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The College - -

THE COLLEGE . .

The Name ofithe College. By act of the
1961 Washington State Legislature, the
College is named Eastern Washington State
College as set’forth in RCW 28B 10.015.

)

Legislative Authority Establishing and

" Governing ghe College: The legal authority

under which Eastern Washington State

" College exists and operates is set forth in

" Oclober,

RCW 288.10 and RCW 28B.40.

%

History of the Coliege. The College was estab-
Iished by law in the catly dgys of sldlchoud ds
the State Normal Seéhool and opened in’

1890. In 1937 the name, of the
college was changed to'Eastern Washtgton
College of Education. In 1961 the legisiature
approved the name Eastern sthmglon

State Collcgc :

Accrcditation of the College. Eastern
Washington State College is accredited by the
Northwest Association of Secondary and -
Higher Schools, the National Council for the

. Accreditation of Teacher Education, and the

“also dccrccﬂ{cd by the Association for

Washinglon State Board of Education. The
Northwest Association has apprové@Mhe quali-
fications of the facully, the adequacy of facil-
itics, and compeltence of the administration for
the teaching of the liberal arts and teacher
cducation. The Washington State Board 6f
Education has fully .approved Eastern’s pro-
gram of leadher education. The Cotlcglg is
hysical

* and Mentdl Rehabilitation and the National *
Associ.xtion‘ of Schools of Music.

/

. the degrees of Bachelor wf Arts, Bache

Thus college is approved by thc Umlcd Slalcs
Attorney General as an institution for hon-
s bimynngrant students 10 also on the
appsgved list of the American Associatjon of
University Women. The College has infstitu-
tional membersHip in various ndliondlrrssocid-
tions. State laws empower the Collegd
or of
Master
er

Arts in Educqtion, Bachelor of Sciencd
of Education, Master of Arts, and MdS
of Scnencc . .

Poh’cics anc,Prbccdurcs St-at'cmcn}. Thq
policies, rules and regulations governingthe

operations of the College shall be organiped in
asingle file maintained by the Office of the” «
President, in which all such written statepents

- approved by the Board of Trustees and/gr the

S,

\
A Ad .
100.00.00
¥ .
e 1000
*20.00
30.00
J .
40.00°
-
A Y
- 50.00
Q
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N

to grant

>

. : ‘ e <

100.50.00 . .

President shall be kept current and up to date
(continued)

with amendments, revisions and additions.
Thissfile shall be open to inspection in the

_\Officc of the President by any pe'rsoﬁ. A copy
of the comprehensive file may be maintained
by the scc}cmry of lheLAcadcmic SeXce, the
Assaciald Student Council, or such ali-college -
governance body as may\pereafier be tstablished..”

60.00 *By-Laws. The by-laws for Government, of
Eastern sthlngton State College shali be
those scctions of the Policies and Procedures
Statements which have been adopled by the -
Board of Trpstees. ,Adc;plioh of such sectlions
by the Boé; after July 1, 1970, shall constitute
replacement and revocation of the ™By:Laws
] R for Government of Easternt sthlnglon College
¢ of Education” as adopted September 18
1954, and 4ll subsequent amendments, revisions,
or additions made”to those “By-Laws."
65.00 Faculty Handbook. " A facultly handbook
' , containing those sections of the By-Laws
pertinent to fdcullyiinlcr"céls, plus
explanatory or informative material
cbnccrning operaling procedures for
faculty members, may be published as
necessary from time 4o time to make
. updatedgnformatton available.
66.00 Other ”ndbooks Such other handbooks
for cmpluyccs or students as may be
necessdry to provide updated information -
may be published from thme to time.
Such publications shall be in accord wulh
the By-Laws in all cases of policy or '_ -
procedure statements, and may not '
establish regulations or procedures
contrary to the By-Laws. .

/- b

4
'

70.00 Refated POhCICS Statements.,
71.00 State Statutes. All scctlons of the Rcvrscd ,
Code of Washington which p?ertaln to the .
operation of Eastern Washington State
College shall have precedence i case of any
conflict with policies or procedures state-
ments of the college.” i
Codc of Ethics.~The "Eastern Washington
StatggCollege Code of Ethics,” adopted by
the Board of Trustees, June, 1961, and
amended .l'wy,\dcliun of the Board July,
~1970, and as filed with the State Attorney -
General’s office- in_compliance with state
law, conslitutes a specific policy of lhc
Collegc (See Appendix 1).
Academic Freedom and Tenure, 1940
Statement of Principles, has been adopled
as 4 basic guideline for'goilegc policies by -
1 action of the Board of Trustees. (SC)/)
’ Appendix I1).

72.00 -

- P A

73.00

I
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100.74.00

90.00

The ']t.)int Statement on Rights and Free-

doms of Students (1965) has becn adopted |

as a basic guideline for College policics by
action of the Board of Trustees. o

Organization of the College. The or.g.mig.l‘lion
of ‘the College for its operations will be estab-

Jished by the President with the approval of -

. the Board of Trustees.

(cf. RCW 28B.40.120

sec. [4]).

(See 300.10.00).

99.00

~Orgamhization Chart. This charl is revised

periadically to reflect changes made in the
. grganization, and is available in the Office
of the President. .

BOARD OF TRUSTEES

200.00.00 Board of Trustees. All legal powers,
‘ aulhorlty, and responsibility for' the operation
of Eastern Washlngton State College rest in the

Bo.lrd of Trustees. >
\ v

.10.00  Authorization. The Board of Trustegs is,

.- authorized and operates under th provisions /

of RCW 28B.10 and 288.40. The powers and
. dutics of the Board of Trustees shall be as
rescribed by sthtute and such other powers
/pnd duties as are’ provided for herein or as are

N

necessary for the government of the College. -

_Appointment. The Board is composed-of .
five members appointed by the Governo

. of the State of Washington for six-year g

- | termas, with the consent of the Senate
(RCW 288.40.100). Each member is
required Lo subscribe lo an oath of office,
(RCW 28B.10.520).
Removal. No member of the Board shall
be remdved during the term of office for

- which appointed, excepting Snly for
misconduct or malfeasance in office
(RCW 288B. 10.5Q0). . -

11.00

12.00

20.00  Officers.
1 4 vice chairpersan caqh year at the Scptcmbcr
mecting. The chairperson shall call meetings and
v preside. In his absence the vice chairperson shalle
' preside. The Secretary, who may or may nol
be 4 member of the Board, shall be clected by
the Board.

v
4

Meetings. The Board shall hold at least two

meeltings cach calendar year, and may establish

a sghcdulé of regular r_ncctings: ‘Special méetings
. May be called at any time on or off campus

30.00

ERIC ‘

‘

The Board shall elect a chmrpcrson and ~

200.30.00
(continued)

@‘

30.10

30.30

3031

50.00

60.00

_ at the College annually. (RCW 288 40.110)

~ 40.120 shali b \carrlcd out by the Board in,

by the Chairperson or by any three members.’
by giving notice-of such mecting to all members.

Any malters relating to the administration . *
of the College may be considered at any - '
meeting, whether special or regular, and three
members shall condfitute a quorum, One or '
more of the mc_cli:n.gs of the Board shall be held "»

All rcgular meetings, all spccral meetings,
~and all study sessions with a quorum of the : -
Board of Trustees present excepting those

portions specifically declared “‘executive

sessions” as allowed by law shall be open  ~

to the publlc T e,
A written agenda with supportlng matenal ’
shall be made available 'to the members of

the Board approximately onc week in

advancc of announced meetings and except

by action of the Board, matters not

included in that agenda or written supple-
ments made available prior to the meeting, - .
will not be acted upon in that meeting.

. All mggters placed ypon the writu;?m agenda ‘
shall be transmitted to the Secretary of the -
Board by _the President.of the College. The Tt
President shall transmit for the agcndd all Y
items spectfically rcqucstcd by the Président
of the. Faculty Organization. (Sce, 402.10.21).

. 7 _
Powers and Duties.. The cleven itemized gen-*
eral powers and dutics listed under RCW 288

addition to any other’ powers and dutlcs pre-

scribed by law.

Rclatlonshlp to the President of the Collcgc o LT
(See 310.10. 30) °

Relationship 'to College Governance Bodics. ",

All substantive recommendations of College
goyernance bodics are subject to approvat by
the President of the College, who will transmit

them to the Board for review or action as he

deems appropriate; provided that the clected

head-of the chulty\‘Orgamzatlon may con\ﬁy\

to the President wrrllcn recomrhiendations o

the Facutty Oranlz.mon which shall be

presented to the Board of Trustees (see 310. IO

- 40 and 402.10.21). The Board of Trustees may \.\:

. Y

delegate,to College governance bodics
certain appropriate operating responsibilities,

’ prov:dcd that such delegation shall in no way

set aside the authorlty or final.responsibility of T
the President Of the Collcgc nor the policies .
or authorlly of the Board of Trustees itself. .. .
All such delegated responsibility may be '
revoked by the Board of Trustees by action
in regular-mecting. ' T

’




°
- <
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ADMINJSTRATIVE _300.20.22 “does not have responsibility for person:
- . (continyed) nel and budgel other than for his own _
A - - \ ‘ ‘  affice. His responsibilities.cross depart- .
©300.00.00 Administrative. s ! : mental lines and in some instances divi-
* . ° : o ‘ ~pional lipes.” In"general, coordinators .
10.00 Admimstrative Structurc The administrative =~ ® will be at a higler 1evc| than directors in- .
structure of the Collcge will be established by argas of mutuat program interest,-and in "
the President with-the approval of the Board L special msl.mccs will ‘have the prefix
of Trustees, and said plan shall be made known ] "Executive” added to emphasize rclally'/_c
; to the faculty, showing the.overall plan and r - ,ZOJ position and additional dutics.
! functional relationship of the various . . « 20.23 " Dircctor. Arindividual dealing with a «

administrative offices (see /00.90.00--
* --Organization of the College). -

sclfconl.nncd program and responsible.
for its day to-day opcrallon He may '

. . deal with such matters as pérsonnel
Administrative Positions. Administrative

20.00 ni . : C - assignments, budget, administration,
positions are designated by Litle dpprodndlc ctc. Normatly such a position is on a
v + 1o the assigned admlmslrdllvc duties as set fevel with and has dutics comparable
forth in a specific job description. . -* wilh a department chairperson. The _
20.10 Ma|or Admimstmtlve Officers. The major , ' term Director may also be used lo\ .

_ admlnlslrauve officers of the College shall
te . be designated by the President, subject to

identify administrators of units not
accorded departmental stitus.

/’\

approval by the Board of Truslees. 20.24 Department Chairpersdn. - A dcparlmcnl
Personnel recommendations for these chairperson is responsible for representa-
positions will be the rcqun;ibilily of the tipn of his department in administrative
. President, after consultation and review of matters and for the managment of all
candidales withappropriate administrative dcparlmenlal activitie$, including curric-
. . officers, facully, and students. The major oo " ulum, class schedules, assignment of
o , administrative officers and the Assistant . leachlng dutics, budgel and fiscal manage- -
. : . , lothe President and others designated by v ment, slud(;nl hdvising, personnel recom- /
~ the president from time lo time will ' . mendations, textbook and library ordering,
comprise the President’'s Administrative © » cquipment, and such other matters as ,
Advisory Group. (See 310.10.60). i may pertain to the department’s functions.
20.20 Academic Administrative Positions. Person- . His administrative line of operation is -
* nel recommendations for academic admin- through the uml dean, but he Wl” work .
istrative positions will be the responsibility directly with, other deans, coordinators, -
of the Vice President for Academic Affairs, directlors ahd ‘chairpersons, \yhcn it is -
after comsultatiogeand review of candidates apprapriate for him to do so. - :
“with other acadcmlc.adminislid{ors faculty, . 20.30 General Administrative Staff. Other admin-
and students, as. appropr, {te for the posi- ,istrative positions (than 300.20.10-29) will
tion. The followtnuc{:‘:al categorics of be those specifically exempted from Civil
I . titles shall be used: Service or those which are not subject to -
*: 2021 - Dcan. An academic officer responsibic Civil Serviégl The line or staff relationship
for the management, development, or of each position to the college organization
operation of 4 major unit or program shall e clearly sct forth in the job
of the College and who reports irectly description. o
to the Vice President for Academic ‘
' Affairs. The academic deans are of 30 00 - Appointment—Administrative. Pcrsonncl
“ ) N two sorts: recommendations for administrative appoint:
* ’ a. Deans.of All-College Offices: Dean . ments will be the responsibility 6f the head
T, of Undcrgraduale S\[udlcs Dedn of of the office or actlvity involved unless other
*‘Graduate Studies, Dean of specific procedures afe established for the
Continuing Education. . position. A detailed job description setting -
b Ddans of Academic Units: Deans forth the duties and expected pfeparation and
. of Divisions, Deans ofco||cgcs, A experience will provfdc the basis for considera-
,; . Deans of Schools. tion of all candidates. ‘The Board of Trustees _
) " 20.22 Coordinator.?An individual who is has the sole power to appoint, and recom-
) primarily concerned with program mendations do not begome final until lhcrc is
. . } coordination and development. Generaily.he formal Board acuon , 'L
Q " @ . 3 N . ) I T - -

. a
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300.31.00

33.10

. ' _ . 30033.20.
. (contibyed)

Original Appointment—Administrative.

Original appointment to an admipistrative
assignment or, position shall be by a Leétter
of Appomtment which shall set forth the
terms of appointment, including reference

.to the duties and responsibilities of the
‘position, the salary with referencg to the

salary base, and-any spccnfc conditions relat-
ing to the term of the appointment.

Noticc of Reappointment. Notice of reap-
pointment or reassignment to administrative .

.. positions will be made a past of the annual ~—,

be deferred to May 1 fwhen circumstances

warrant. Contract letlers for full-time. "
admiaistrative appointments will be issued

prior to May 1, with an acceptange period /

of fifteen days provided, (Sce 800.34.10)

contract letter whene&r possi‘blc, but may

_ Salary-Admini'strayppointmcnts. The . -
sdlary base for cach~€ategory ‘or position
~ shall be established in relation to the duties
. and schedule of responsibilities of the

3

posm(}n Individual salaries for full-time
administrative posmons will be recommended
CdCh ycar by the dpproprlalc chief admlnls-

. [rdlIVC officer. . . . .

&dmmlstratlve Salary Plan Ah adminis-

‘trative sulary plan was adopted by the,

Board of Trustc_cp_tn January, 1973,

providing for flexible-guidelines in the

setting of Administrdli)/cié_alarics and in' .~

the determination of .1dﬂm_iriis-tr.|livc

sdlary jncreases. The basic concept of

-the plan provides specificd in‘crcvm_cnls

in the first three years of employmant,

and wide flexibility to the College aftér”

that pointis reached. Special merit A

can be recognized ai any time, e
‘ . ! <

[his pay plan Lovers all-time admimis-

lrative exempt positions ol the College,

extcludmg the President. Positions or |
titles n\.ly he added or deleted at the
discretfon of the President.  |ibrarians
and Residence Hall Directors are covered

. by separale pay pldans. -Ac.ndcnlic admimn

strative assignments within departments

or program untis 4ic nol subject to thie

Administrative Sglaty Plan.

Academic Administrative Salaries.

Salaries for fcademic ,ldlninislrdlivg dssign-

ments wilt be generally refated to the

mdividudl's dcademic-yedr saldry, and

shall not he less than that base salary.*

when the appointment s for the academic

year nh!y. When appointment is tor a ,

O

4

33.50

34.00

" period longer than the academic
because ‘of an admipistrative assighme t
the nature and extent of the ind{vidyal’s
total responsibilities witl b¢ taken #nto
account in sctting the total salary, which
may be greater or less than a straight
pro-rata cxtension of the persdn’s basc

. academic-year salary rate. When an-
individual has established a base salary in
the faculty salary schedule, the normal
continyation of that basc shall be-noted
in his annual contract, and if hg returns
to full-time teaching duties his base
academic year salary shall be no less than
that continuation figure. If the appointee
teaches approximately half-time or more

- during the academic ycar, his evaluation

for salary purposes will be initiated by
the regular faculty procedures; if he is
employcd for 11 months or more and
teaches less than half-time, hIS cvaluation
Ml beby the same procedures as for
othew full-time administrators.

- Lompensation Benefits. Personson
. administrative appointment are entitled

. toparticipate in insurance and :

tment plans as, provided by the

'ge, subjest to contract or statutory

provisions.

Term of Adminis;rati\;e Appointments.
The rcguldr.}nppointmcnt year for all
administzative ssignments or positions
shall begin September | of each yeat.
Such appointments may be for a speciticd
period of timt or on a continliing basis,

“-hut are subject to review gnnudlly.

-

: .ldmmlxn\l_yv«- tylics,

“teachers

Faculty tenure sh. l‘l not inhere inany p. lllILlI| I
admimistrative aighmem or ‘lpp(nnlmglllr N

but a person who has attamed tenure as s
teacher will retam it per nwnvntly. '

_rc;,.udlux ul\uhwqum\l ?\I},Hl\\t‘l\l\ o -,
Full '

-lime -
administrators with académic rank,
appuinted from outside the € oflege, are
not, ehgl‘blc for laculty tenure, except .
that™0ch persons regularly tcaching
coutses throughgut the academic year
may be lfcnmmcvlc‘d for tenure as

or departments. (See 300,35, -00). Polsoq\ A
in full-time administrative pmnm_m in the
Academic Professional Staff (Sec -3Q0.13.00)
and the General Administrative Staff (Sce

300.20.30) after appointment to the fifth

contintious year ot {ull-time service, will
becondidered to be on continuing
contract with the College. Departmental

by the concerned depar iment .
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v 300.34.00 (continu’éd).

approval shall be obtained prior to the
¢ assignmiént Lo full-time teaching of persons
i’ho do not hold tenure in an academic
oo appomtmcnt

. ’- .-

‘34.10 Changc_'_of Administrative Assignment. )
Ordingrily, discussion-or notice of thange

*in a person’s administrative assignment will
be initiated by May | prccccdmg the admm-
istrative appointment car, although by !
mutual agreement with the person such
reassngnmcnt may be made at any time. A

§

A

- ‘Person holding tenure in an academic appoint-

ment who intends to request #icase from
ddmmlslrdtlvc assignment to-assume full-
time tcachlng duties on this faculty should
do so in ample time to allow the College
. time to arrange for a replacement and to -
' grant any vacation he has(earned prior to
the termination of his administrative jerm.
Departments will be be consulted prior to
thé asslgnmcnt to full-time teaching of per-:
.sons who do not hold tenure in an :
academic appointment. . :
Termination of Administrative Appointment.
Full-time administrative appojntments may
be terminated by the College at the end of
the administrative year by notice. given prior
to May | of that year. In all cases of ter-
mination of full-ttme administrative appoint-
ment, the individual shall be notified in
- writing of the reasons for non-repewal; and
after an individyal’s appomtmcnt\to his
fifth continuous year of service to the
College, nonrgnewal must be based upon
. Stated reasons of incffective scrwc7 Insub-
ordination, crﬁnlnal conviction, ordt
tinuation or change of the program in wthh
. his administrative position inhcres.
34.30 Administratiye Appolntmcnt at Age 65.
Administrative appomtmcnts -including
Major Administrative: (fo'cers, Academic
Administrativ@ Positions, and, full-time
General Administrative Staff-- will not
norrgélly be mad® or renewed beyond the
calendar year in Which the person reaches

34.20

. .

-
age 65. This appointment policy, for
o . administrative posmons shall not affect the
§ Stablished retirement age set for faculty

or civil service appdintments. .

3500 - Academic Rank for Administrators. _
35.10 Rank for Full-Time Academic Administrators.
R Academic departmental rank may, with
' approval of ‘the department, be assigned to
a full-time academic administrator inaccord
« - ‘with his pregaration and experience. .

.

-300.35.20

35.21

35.30

3540 ,

3600 Yacation and Leave—Administrativk, - '
~Annual-Leave. Administrative and academic

41.00

41.10

-. ing Assignment, Administrators with joint

. Rank for Administrators with ]ointlLegch

teaching appointments shall also be consid- .
cred as part-time faculty members and shall

hold faculty rank, in‘addition to their
administrative titles. Dcpartmcnts engaglng

the services of an administrator for thc first

time shall determine.this person's ongmal -,
rank on the basis of his previous teaching =~ / |
experience, academic ‘preparation,” and the o
nature of his teaching assignment, oot ~,

Promotion of tenure. Recommendations - .
for tenure or promotion of an academic
<administrator with joint teaching assign-

ment shall be initiated by either the .
department or administrative superiors, L.
but in all cases, the department must

make a reccommendation based upon the ,
individual’s téaching and scholarship.

Retcntion of Rank. Departmentally recom- (
mended rank once attained will not be ’
retracted; but rank originally attﬂii ’ -
ex officio (300.35410) will be subj !
review by the dcpartment(s) concerned whcn

the person Icaves the administrative position

with which the rank was adsociated to

engage i full-time teaching. ¢ : )
Profcssor of the College. (Sce 401. 12 50) "

"

persopnel who are employed full-timé™n a
twelve-month basis because of an adminis-

trative assignment receive twenty- twq days )
of paid Icave\ldunng the year. Leave ime ’ "

will be garned in each contract year e . -
rate of 1-5/6 days per month. Admbabtrative
appointments for terms of other than twelve -

months will have the number of days of annual N
leave specified as part ofgthe appointment. :
Time off taken ddffing interim periods or on = .
any other College working day is charged '
against the total amount of lcave.
Administrative officers are urged to plan
vacation periods of substantial duration as
part of their annual_lcave each year. Annual
leave provislons for positions subject ta Civil
Service regulations will follow rulings of the,
Higher Education Personnel Board.
Accrued leave time. Accrued unused
leave time from any administrative ‘
contract year may be carried over to
the following year, but the total paid
leave time in any contract year or
contiguous parts of succeeding yéars
shall not exceed thfrty working days:’
Payment of salary in licu of accrued = - .




43.00

'

" with the® lndleduaI s administrative .

.specified days of annual leave.
Sick Leave. Absence due to illness certified
by a physician to be fully incapacitating
will carry full salary continuation for a total

300 41 10(cont|nucd) C . . 300.45.00 7. Thanksgiving Day, 8. Christmas Day, plus
(continued) ° three others t6 be -designated by the Board
. of Trustees. For other holidays, ng

vacation time may be made only as

a part-of termination of regular .
cmploynient by the Coliege and may not
exceed thirtyy days. A person w.ith
academic ra'r?kwho lcaves an administrative
appointment and continues as‘a regular
faculty: membeér is not eligible fot, salary
payments for administrative leave time
beyond the period of his administrative
contract, and unysed deave time will lapsc.

substitutiofis are made for thase falling on '
¥ - Saturday, but when a holiday falls upon a
. Sunday, the following Monday shalk be ,"‘
* given. 1t shall be understood that major -.
admihistrative personnel and hcads of '
' ) = .College offices and services shall so regulate
their schedules so they may carry out full
responsibilities for their admlnlslrrat.wc

¢

of vacation lcave must be made in advance . . . Jo
50.00 Enrollment of Staff in Courses (See Section

supervisor and shall take into account *402.30.00): - - -

the adegdate fuﬂtnent of sﬁeciﬁed' ) 51.00 ° Enrollment’in courses shall not interfere
iob r‘csponsibilities.’ . with the mdwudual' \cheduled class hours

Individuals under non-academic
classification will ordinarily not be
given vacation leave until aftes six

months of employment by_the College. : ; .
Facilty administrative leave. - . . , class attendance must be on his own

Administrative- assignments other thin “A T time. On the basis of academic program

those noted in 300.41.00 do not carry requirements only‘,’an lrldrwc_lual may.
' .request his supervisor for a regular

' compensatory time arrangement jn his »

" work schedule to:take a nceded course,
provided no overtime or shift
differential pay is involved. .

-

%x months within any twelve-month

d. All absences for illness shall be * 51.20 - A full-tinte administrative staff member
oNled by the immediate administrative may enroll in no more than.one course
supc;visor . ' per quarter; civil servig#®cmployces may
Administrative Professional Leave. Full-timé . : enrollin no mqfe,than six quarter hours
administrative officers may apply for . pesr quarter. v _
professional leave, after six years qof full-time 51.30 c e fees may not be waived for
employees of the College. ~o

service to the College, for purposes aof . ~
rescarch and study relalcd‘to professional ’ )
* goals. Grantlng of such lcaves will be
subject to budget and program requirements,

and adequate arrangements for replacement. - - F
Two-thirds salary will be paid during the . . L. . B
period of such.lcaves, which will ordinarily | 70.00 .Retiremcnt'. Rc'tlremcnt pollcw; are available
be.no more than one academic year or swo in the Prcfldcnt s Office or In the Vice

quarters and the summer. Annual leave-will Premdqnb%cs.

not-accrue during professlonal leave. Residence o . "'.
durlng the professional leave must ordiNarily be
away from the Cheney area. \ ‘ « ADMINISTRATION .
Legve of Absence. Lceave of absence - o o A Y
withouy!t pay for a period of no mare than 310.00.00 The Presndent-_ ’

r be arr d, subject to ‘ e

33:: rkf:r‘:zn zr:c:l:g:m re l,:ccmcms 10.00 Duties and Responsibilitics. The President of the
duriqng the pcriid of leave P : 4 College shall be thé principal administrative officer
Holidays. Employees of lllc-Collc ¢ arc :  of the College and have general supervision of all

ranted t.hc folrlov?/’in holidavs: Ig New operations and programs of the institdtion. He

§ g Y . ) shall carry out the rules and regulations established

Year's Day, 2. Washlnglon s Birthday, . .
3. Mcmorlamay, 4. Independence Day, o
5. Labor Day, 6. Veteran's, Day, .

-

60.00 Separation. (Sce Section 300.34.20; provisions
L in,Section 404 refer to teaching faculty )
appointments only.)

by the Boatd of Trustees and such other duties as
_set forth in RCW 28B. The organization of the

-

. Lo i x . LY,
Time ‘of lcave. Arrangements for the time .- assignments. - ‘L ¢
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Col'leg,g"for ils oper:a;ions will be estaplished by
the President withi t eapprov‘}of the Board*
of T‘ruslecs (100.90,00). .
. Authprlty to'Act. e Pri&ident shalBhave ’
" authority to act on ®half of the College
m all matters exceept ‘lhmc‘ specifically
requiring direct actlion by the Board of
~drustees. By approval by the Board of
JTrusgees, delegition of action for the,
College may be extended to other
« " adniinisirasive officess, as is appropriate
y B for stattd actions. =~
10.11 Authority. in Prcsudents Abscnce thn
: the Prcsudcnl is ‘nol available te act. for

, .= 310.10.00°
-- (continued)

N

10.10.

-

b

. ' of an ad;mmstr.mvc SItuallom ‘authority .
' to act in his syead is dclggated by th&.
, Board in the following orders Vice
. Presidert for Academic Af?airs, Vice®
President for Business apd Management,
Vicé President for Student Services. The
normal processes of conferging about -
* matters of Collcgc admlmstratlvc actlon .
will be followed by fhose present on %
campus. (Ref: Board of Trustees
~ minutes 7/21/70). -~
Dm:lpllnary Authority. Dlsapllnary .
I actions of the College will besimplemented
’ . - by the President of the College, except as
such implementation may be delegate.
by the Président or the"Board of r
Trustees. Ordinarily the disciplinary
authority of the,College will be invoked
only after completion of tHe procedutes
established for the review of dlsupllnary
. -cases and after the cmployec or student,
if he so wishes, has availed himself of the
appeal proceduress However, in @ .*
emergency situations if the safety of
one or more individuals is imperiled,
property is endanggred, or the College's
] ablllty lo function is in question, the
, Presudcnt his authorlzcd représentative
. . may sum%smpend for stated cause
an employce ox the enrollment of any
student. 1In all suth.cases the individual
*~is entitled to a hearing before the .
. ' appropriate gsoup or offjcial as specified
) & - under disciptine procedures as soon as
) ch a hearing can be held, but not to
vaeeed ten daysaalter the date ol
) -ffunm.u\ Aspension  Diing the perud -
v " Fot intérim- suspengion, the individugl
shall not eater or remain ‘on the_campus
or other property owned or controlied
by the Coliege. 7
Personnel Actiozs.

[y
t

. 10.20
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the Collcgc within“the nmc cﬂnslralnts ~
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o

. He may - delegate to other administrative .
= d "\\ﬁ%ﬁs of the College.the L)y T

10.22

'Y

»

10.23

10.30

e)/ ',h ) . -'. N LV "‘ I

- 310.10.21

-8

%

Appointmcnts The Pres;pcnl shall bc
resppnsnblc for the employmg of alf . -
personnel of lJ'lc institution, sublc'cfto .
the approval of the Board of Trusteed. °

recommendatioh for appointments dnd
¢ ploymcnl conditions.

* Dismissals, SuspcnSIOns Dlsaplme .
The Bresident shall be vestéd with all

. po¥ers accorded the “appointing ’
,Authority’ under the terms of »
regulations lawfully promulgated by the -
State Higher Education Personnel Board.
The President shall have-final ddm!mslralwc
jurisdiction in all ‘institutional- procccdmgs -
regarding the dismissal, suspcnslon or
dlsuplmc of any cmployee, and shall be
apprlscd al the. inception of any: procedure

*

<

an individual, upder any ;procce.dmgs other " O
than those allowed under regular Ve
. contracfprovnsloas or the ngrial L
" selection processes. provided by , b
College rcgulatnons . ' e " .
By actlo?w of the Board of Trqsl.ecs thc‘ T
e

following collcge officers are dcslgna‘lcd
_ as having the power of "appolnur:ﬁ,ﬂw
authority”" under the regulations
State ngﬁe-L.Educatlon Personnel Board,
within their specific areas: of administrative
jurisdiction: “the Prcsudcnt the VICC .
. President for Academic Affairs; lhc
"Vice President for Busiftess and Managcmcnt
the Vice President for Student Scrwccs
the Dean, Collcgc of Letters and Scncnccs
the Dean, Division of General and Special
Studies; the Dean, School of Fine Arts;
the Dcan; School of Human l:c.lrning and
Development; the Dean, Division of
Health Sciences; the.Dean, School of  °
Buslncss and Administration; the Dean
5f Graduate Studies; the Dean of
Undergraduate S,tudics the pcan of
Continuing Education and the
" College Librarian. ’ /’
» Salarics, Promotions. The President shall
. recommg¢nd Lo the Board of Trustees all -
salary ghd promouon actions, cither
by geresal _class provisigns o
indivf/dual rccommcnddlions .
where ncccssary. ' oo

v

P N

'Rclatlonshﬂp to the Board of Tru#teqs
The' President of the dollggc is directly
responsible Lo the Board of Trustees.
He shall be entitled to be prcscnt at

v

-

~

. “to tcrrﬁmatc donunumg cr?ploymcnl of "+ s

-
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+ 310:10. 30 (contmuedl : - " 310.20.00 ° new president, it is the responsibility of the ~
. . T aM cajlcd meet ngs of the Board, and shall (continued) Board of Trustees to esfablish criteriy, organize
. " lpr’esent the preparcd agenda for such and supervise the selection process, and name
G . .t meetings in con|unct|on with the Secretary the appaintee, sublect tg state statut,cs The
e o of the Board provtdec‘l that the - - “Boand3hall in this pl?dure consuft with ~ , " -
T o ‘ Board may, with hl&knowledge hold representatrvets of thedaculty and student body,
executlve sessions to®iscuss matters and involVe thém substantially in- thie lnterwew
R "7 Swithout his presence, the sybstance of . and evaluation of carrdidates who are gWen
- A which will be transmitted {o him without = -~ seriqus consideration, but the final sel'ectlon
R " ¢ . delay.” The essence of the relationship shall be solely the respons;blllty of the Board
- B . . ‘between the Board and President.must be e .
L, " full mutual confidence and completely . 30 00 Pre;:dentlal Assistants. é
S i open cogimunication. ,' . ~ 31.00 Secretary.to the President (see l} W
“ . 1040°  Relationship to College Governance 28.75.040% B
- Bodies. All substantive recommendations 32.00 Assistant to the Presndent ':» h
- s - of College governance bodies are . ©35.00 Direcjar of Instltut|onal Research .
~ subject to approval by the President =~ <. . 3 .
v . - . of theCollege (Ref: RCW 28.84.050 . v
. . " “and RCW 28.81,110). (See 40240.21). . S
‘ ] 10.50  College: Committees. The Presidént ~ .
- ) e may establish standing or ad fioc . el
Lo . college’ commlttees as are deemed : . S -
~ .« - necessary, for the admlnlstratlon of ' ACADEMIC * , ,
’ 4 the College a‘hd shall -name the: personnel . e \
Lo ~of such commlttees and prescribe their 400-00~00 Academlc Staff ’ Wl
R . fields of responsibility. - ' \ S -
' 1060  Administrative Advisory Group. ) 10.00 Def‘nmons '
o (See 300.20. 10) The PreSIdent s " 211500 Faculty. Faculty status ‘shall inhere to ali’
G Administrative. Advisory Group (AAG): whose primary r’?ﬁons;blhnes and
S is regularly compnsed of the three assignments relate to’ academic instrtction.
. , . college Vice. Presudents the Assistant Faculty members'may alsé*perform other
. " " 1o the President (also Secretary ofthe . - vduties sucl\a;admlmstranon counsellng
' Board of Trustees) the Director of : ; and research. Faculty status shall |nclude
- College Relations, the President of the . . & the following categories:
® Faculty Organizatiog' (also Chairperson - < 1110 Teaching and research faculty.
* . of the Academic Senate), and the. %~ % 1111 Campus pchool faculty:
r e President of the Associated Students. - 1na2 Professiohj Librarians. The
. N of EWSC. Othérs may be invitdy f@’n o ‘\ Professional Library staff shall have
. * #ime to time for discussion of specific N faculty status‘and equivalent rank
- o topics. The regular membership is - (Librarian' {,11, 111, 1V) but contract

© . based upon providing line communication
- with all operating units of the College.

The AAG does not take formal votes
on matters discusged, and does not make
. formal decisions. Its purposes are to
- . . provide the Président with an advisory
. ' " analysis of institutional activities and
N problems, to serve%s a kind of steering 4
committee in assigning responsibility
for investigation, action or*decision
by appropriate individuals, and to
initiate intercommunication among the

1113

114

- K various units and agencies of the CoIIege..
- ‘ 20.00 Selection of the PreSident of the Co‘llege.k , L
. - When i‘t_ becomes gacessary to name a .
= -1

: appomtments may differ from those
of other. College faculty in lenglh of
" appointment {12 month/year), salany:" -
" and vacation periods in accordance’ ",
with the needs of the College and the
.normal practices of the profession.
Professional Instructional Mediax '
Specialists. )
The President, Vice Presudent for -
Academic Affairs, and Academic Deans.
Other persons or positions may be
accorded faculty status .upon approval
of the Academic Senate.
Academic Rank. Academlé rank constitutes
a form of contract appointment which is to
be regarded as separate from faculty statusgs
set forth in 400.11.00 above. :




.
s+ - 400.13.00  Academic Professional Sfaff. The —. ACADEMIC APPOINTMENT AND'
Lo Academic Professional Staff shall =~ EMPLOYMENT POLICIES o~
P generally include those whose posmons . e ACADEMIC RANK . .

: and duties (1) require special profcssmnal- ' ) ’
preparation as incasured by gcademic_ T _'401.00.00 Appomtment and, Employment Policies—
qualifications and experience, and '~ - - —Academic Rank." " All faculty” = " ‘

"(2) involve.the individual in instructional, . appointments and reappointments are made
counseling, or research relationships to ) by the Board of Trustees and arg, not effective :
. + students or academic faculty members, ' " until the Board has taken formal action, . . -
o . ° i butdonot assign fhe person to . . , T
‘- .7 regular academic instruction. The™ . 10.00 Types of Appointments. Apporntments with-
‘ salary scale and work schedule for . o." * academic rank shall be designated undér one .
eath category of the "Academic Professiorial / k( of the following categorles in" the Letter -
) Staff will be establlshed in accord with - - of Appointment:. ' :
v . . *  pevailing standards for the-type of 11.00 ° Full-Time Appointment. Appointment {o
service involved. Procedures fer retention P a full-time position presupposes that the
» and advancementwill be as established , : staff mémber will fully meet the
' by the type of contract of.apporntment _professional respo_n_sibilities of his college
. 14.00 Fellows and Teaching Assistants. _ ‘ assignment and that work essentially
‘ Graduate Fellows and.Graduate Teaching g ~ related to those responsibilities will
. . " _ - Assistants must be eligible for admission receive his primary attention and v
.. " "t the Graduate Program,-and ordinarily e energres Remunerative employment «q\ ,
should be enrolled as full-time graduate ot connected with the College must be
< i students. They will be given spécific. : in accordance with the provision's of
- ‘ " . term appointments which shall not Section 401.60.00. .
‘ o & zzslgnt?nagtg::::tt O;T::;‘u;:e (::ot i A normal full-time contract-year may be N
. ’ > members of the faculty as defined ) S < :_or any'of three Ferms from among the-
in 400:11.00. Y L . all, Winter, Spring quarters or for two
15.00 . Student Assistants. “Stddcn‘t Assistants,," SUCh, quartv‘ars and a vCon.‘tiguous Stimmer
- Ulaboratory assistants,” “research ‘- ’ Session assignment equivalent to a
i assistants” or any other student ) . quarter in I'oad and saliry. Faculty,
7 appointees to teaching or. research @ may be assrgngd, toa summer term as
positions shall. not be members of , . Ea‘rt‘of thfarr-nbrmal contract'_year only
. the factlfy. Such appointees may N . . fitis therrpreference and with the
o 'y not be assigned to sole responsibility ap;?royal of t‘;he_ departmfant and _the deap
“for-a course or credit-granting activity, ¢ orif a fistal exigency exists (cf. 401.43.42).
v S or for assigning student grades. ‘ ”'10._ , Regular Appointment, <
C 16.00 Summer Faculty, Summer faculty _ 1.1 Probationary Appointment. Subject ... S
shall be those persons whose contfact . : to the provisions of section . i T
| year does not- include the summer . . 401 43{ 10, the probatronary period
| session and are appointed for summer V for fac.ulty aPpomted afte'r May‘ 1
session. o & . ” ‘ ] 1974, including faculty with prior
- < A ~ ‘ L . college teaching experience, shall
20.00 Good Faith. Every contract or duty - : r\(?rrnally be SIX ygars.’ (Frxculty
’ executed under the provisidns of these - ¢ . . |n|t|all'y appointe p_”QF to
By-Laws imposes an obligation of good : May‘],'_]974, shall‘, in respect t‘? . :
. faith in its performance or enforcement. ) + probationary appointment, continue :
i .~ A under the By-Law provisions in
. _ . ‘ effect as of January 1, 1974, unless
. y ‘ ' N 4 they elect'tn writing to be
. \\\ ' T : 2 covercd by the new provisions.)
, : " . 7 ) No combination of full-time term
. ) © T - or probationary appointments may .
? “ 1 T ST : exceed seven years without tenure
- r 1 4 < , . being granted except as provided,, 1
- ' , for in Section 401.11.20 relative to  ~
E 9 ' externally funded programs. ‘
Q
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FuII time fz}culty on probatlonary
status will be cvaluated by jthe , \

) departmcnt chdirperson and by the

departmc:,ntal and/or unit

personnel con‘mmlttee to-determine
reappointment annually during

the first three years of full-time |

service and provided with.notice

relative thereto in accord with

Section 401 .43.11. Such - ) . .
evaluatlons will be based upon -
evidence provided by student ‘
evaluations-and appropriate
individuals and committees.
These evaluations shall be t‘e
basis for recommendations
respecting réappointment, and

. shalj be transmltted tq the unit

Dean for his review and ,
recommendation to the VPAA.

All evaluations and recommendations

shatl be confidentiat to the = - .
members. of kh{ personnel committee(s) ,

and administrators involved i in the’

evaluation until all such material

has becn reviewed by the Tmit Co :
Dean. Wheh a faculty member is -
reappointed (fallowing evaluation,

for rétention) in- the first three

yedrs, the department chairperson

shall prepare a summary of evaluations
which shall be revie:wec} by the -
unit Dean. The chairperson shal}

then provide a copy of this summgary
to the faculty member and discuss

it with him. The original will be
signed by, the faculty member and.
retained in. his personnel file in .

the office of the unit Dean. The

file shall contain all formal evaluations
and recommendations, along with

data used in the evaluations. The
faculty-member shall have the r|gl{-
to examme the file.

.

When a faculty member is not

retained, the Vice President for >

*Academic Affairs shall, upon

request of the faculty member, = .
provide a Written statement o‘f’ N
reasons for the decision (see '

"Section 401.43.12). All written o

‘material relating to the decision,

including information_used in the = -

coufse Of the evaluation, department
’ e~

L - -

\

~

. , S
chairpersoh and committee

evaluatioris, and all recommendations~ %
shall be retained in the facuity

member’s personnel file and such =
file will be available Lo the facully
member Yor examination. The _
faculty member shall have the right
to appeal this]decision (sce

WAC 172-129: Appendix IV).

A person on probationary
appomtment shall in the spring of
his third year at Eastern be subiject.
to a sumulative gvaluation by the
personnel comnjittee of the
department and/or unit (including
appropriatg participation by students
in furnishing evidence useéd), and by
the department chajrperson
independently, each of which shall
forward a recommendation to the
“unit Dean as to whether the faculty
member should be: -
*1.’Continued on probationary -
status for a three-year
period on a three-year contract.
2. Continued on,a term appointment.
3. Given a one-year terminats’
contract, notice thereof to
be given by June 1 of.the
year preceding the-terminal .
. ‘contract year. '

The unit Dean- will review the
recommendations and forward them
along with his own .recommendation
to. the. VPAA for his recommendatton
t6 the President for'action. .
recommendation to the Board

7of Trustees, ’ "

-

Faculty continted on a probationary

status following the third-year

. evaluation will be provided a _
" statement of performance expectations
against which they shall be
“evaluated when considered for

. ‘tenure. This statement of ‘
performance expectations will be '
provided by the department
chairperson after consultation

with the facylty member. " S
Evaluation shall take place in T
the spring of the last year & the
six-year probationary period. This
evdluation will result in either .

(a) granting tenure, or (b) a one-year
terminal appointment contract

_for the following year.

&
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* project or’ ‘program.

~

401.11.20
{continued)

Jenure Appointmenf. Appointment
to tenure.may be_granted to a
" regular full-time staff member who
serves at least half time as a teacher,
.or as a professional - librarian,
following a Probauonary period
and based upon an explicit tenure
evaluation. Tenure as used herein
is defined as the right, contingent ' :
upon competent professional ' .
. service, of an individual to be s
conttinued in his faculty appointment
at a comparable academic rank and
salary, subject to these By-Laws.
After the lette®rof appointment to

I;tters will constitute notice of,
assignment, salary dnd rank for the
. next year.
Term Appointment. Term appointment
shall be only for the period stated and '
notice of non-renewal or terminition o
shall not be required at any time. An R4
individual may receive more than one ‘o
full-time  term appoihgment, but may not _
be given more than grrlec_béucceslsive &3
and continuous full-time academic year

term appointments; except that if a m

/
oy
120/.

term appointment is*to a position

which is dependent upon ag ,
externally-funded progict or program o
the successive term appointments may '
coincide with the  duration of that .

(Person{ holding a

full-time term appointment on May 1, o7
1974, may be cq'nsidered for additional

term appomtments up to the previous -

: hm:t of four cohsecutwc or six total

“erm appointments, but if such person is

atany time given a probationary @raduate Fellow, Teaching Assistant,
appointment, the probationary period * o and Undergraduate Assistant appoiptments
shall rzot be less than one full year prior -are part-time appointments.
to the .review for tenure status because 12.20 Academic Faculty and Academic
of such prior term appointments Professional Staff part-time appointmenpts -
counted.) Part-time term appointments ) shall be so designated with the appropriate
or term appomtm?!nts for less than a , title or rank, and shall not be made for
full academic year shall not be counted a period longer than oge year at a time. .
for tenure consideration. If a person 12_30(/ Ad;_unct Appointment.-Specially. . .
who has heen on full-time term +qualified individuals whg agree to
appointment is given a probationary . assist with instructional’or rescarch
appointment, his years of full sérvice on programs with nominal or no
term appointment shall' count on the stipend, may be appointed as “Ad]unct"
total probationary period. Individuals, ° ° ‘staff members with academic rank,
who are placed on a probationary ¢ subject to specific original approval by
appointment féllov\{ing term . the’ Vice President for Academic Affairs,

. . ] C .

tenure status, further annual contract : \

12.10

appolntment(s) will be given a contract
as follows: (a) after ghe or.two years of
term appointment, af annual probationary
appaointment; (b) after thrcc years of term
appointtent a thrée- year probauonary
appointment urfder the conditions
specified in 401.11.11.
Specific examp/es of t ppomtments
include (but are not limit d to):

1. “Visiting”. A person employe for
ified term to fill in for a i
ty member on [eave, or to

dppropriate title.

2. “Lecturer”. The rank of Mecturer”
may ‘be used'to employ a person
of ‘unusual-abilities whose formal *

. .quahﬁcat:ons may. not;elaté to the
_cu,rrent salary schedule and

. hiring-in ‘policies. If a persont 50

classified is Iatér considered for =

permanent employment, he or -

/. she must be considered in relation .
/ * to the full criteria Estabhshed for
/ the contemplated fank.

Part-Time Appointments. A pa?t-time'
faculty appointment is one which clearly
limits the contract teaching duties of the
indjvidual with the College to less than
normal full-time teaching assignment for

"7 the contract period. Such part-time

appointments.shall not be ‘in any way

applicable to the computation of tlme

of employment for tenure purgoscs Except
, for OASI, fringe benefit programs do not

apply to part-time appointments.

&
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12.40

12.50

18.00

“-available.

replace regular part-time teaching
" appointments, but rather to give formal
recognition tg professianal persons from
‘other fields who are dlrectly contrlbutlng
to thie academic program.’ Such’
appointmerits may be renewe?annually,
but should not extend beyond the
periogd of active ‘involvement, and
and should not be me(eLy "honorary
in use.
College staff members whose basic
employment is in conjuriction with
a program or activity of the College
other than that normally carrying .
academic rank; may be designated
aé part-time faculty during the time
when pagt-time, teaching is’ asslgned to
. the individual.: In such cases the ..
partstime faculty designation shall not
in any way promise full faculty status
nor count as time.toward tenure as a
faculty miember. * N
Professor of the College The .
Board of Trustees may designate
as ‘‘Professor of the College”
an individual who holds the academic
rank of Professor and who wishes to
relinquish full-time teachlng or
administrative responsibilities after
a‘period of outstanding service and to.
assume reduced duties. The Board will
* annually establish the salapy. of such a
person in accordance with his
assigned duties.

Faculty Recruitment. Faculty
recruitment is primarily the responsibility
of thé departments involved. Although the
department chairperson or his designee

will coordinate activities, department

. members or a committee representing thcm,

and the unit Dean, shall be involved in the¥
review of credegtlals\and interview with
«andidates. An offer may be'made only °
after departmental faculty and other
appropriate parties have been consulted
and a written approval by the department
submitted to the VPAA.

AN

The standards and criteria for the authorized

positiojmust be stated apd made fully
Faculty recruitgent shall be
subject to the provisions of the College’s

2

401.18.00,
(continued)

20.00

- xto represent. the underst

Affirmative Actiont programs, as adopted from . *
time to time by the Board of Trustees.

Only the President, or the Vice President for
Academic Affairs or his specifically-appointeg -
delegate is authorized to make an offer of - ;
appointment on behalf of the College, and

<only those terms of employment which are

rade in writing to the appointee shall be

binding upon the College. ) :

Original ppountment Orlglnal appointnient
to the Academic Staff shall be made by means
ofra Letter of Appointment which becomes
effective when a copy is returned with the
appeintee’s signature.” The letter shall set,
forth the terms of employmeat, including
by reference or definition the duties and
responsibilities of the position, the type
and term of employment, the salary, and
the specific _period of probationary status, -
if any. The initial rank and salary agreements
accepted by the candidate will be deemed
conditions at

+

the time of employment and shall not be
~ sublecg to subsequent review for purposes’ 1
of later adjustments. "~ . N

20.10

20.11

20.12

12

1%

*Original Appointment Rank. As a .
general policy, new appomtments will’ be
made at the rank, of instructor or
assistant professor. A new appotntment
can be made at the rank of Tassociate
professor if the candidate meets the
paper qualifications for the rank and the
application has the support of the -
department members. Original appoi tment R
of candidates who do not mect the :
paper. qualifications at the rank of
associate professor: and all origina
appointments at the rank of full
professor may be approved (upon

" recommendation of theFaculty ffalrs
Council) only when the candidates
possess outstanding qualificati
which are essential for carrying out

an effeétjve program.

Preparation and Experience. The

acaderviic preparﬂtion and experience
standards for initi\alf‘.re% lar appointment *
shall correspond to thg normal

aualifications for eacl‘?acadqmic rank. "~
Appropriate addltlonafl experierice or
graduate credits may/be used in

" * determining the,ran[f\assigied. .

(See 403.20.10). . ,
Academic ,Rec'ords.{Candidates and
* appointees will be responsiblé for

3
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30.00
Q

ving official transcripts of all their
/undergraduate and graduate credits
sent from the institution(s) at which
the work was taken. Such records may

not later be released to the individual or k\
to other institutions: ‘ .

Appointment Salary. The base sdlary for
original regular appointment shdll be
specifically agreed upon with the candidate

and stated in the Levter of Appointment..

This figure will reflect Eonsideration of the - *
candidate’s combined quatifications of
preparation, experience and related
accomplishments. Ordmanly the‘ initial

salary will be in the lower levels of the ,
saiary range for the rank assigned. Every
attempt will be madeé to maintdjn the °
relative salary advantage of persons .

already serving the college, given
equivalent qualifications. S
Degree Contingency Contracts. Persons
who do expect to receive the doctc{rs ”
(or master’s} degree prior to or diiring
the academic year of initial empfoyment
may be issued a contract carrylng a base
salary appropriate without the degree, .
with the provision for a higher base

salary rate reflecting the. degree, which.
will become effective in thésmonth
following receipt by the College .of an
official statement that the degree has
'been)complefed Such contingency
contracts will be written for the first
year of employment only, and any-
subsequent appoeintments will be with

the appropriqte base salary. It will be

the policy of the College to review *
the conditions of the existing contract

of a staff member on regular appointmept
whenever he completes the requirements
for terminal degree preparation.
Returning Appointees. A facuity member
who has voluntarily terminated his
appointment at EWSC shall be regarded as

a new appointee if he returns in any form’
of appointment.

Letter of Appointment. Upon reappointment
or conl‘uation of appointment of a faculty .
member, a letter of appointment will be
issued each year, setting forth the essential .
terms of the individual’s employment,
including a statement of rank, salary,
teaching assignment as to quagters “of ) .
- . 13

.

401.30.00,
(continued)

)

4200

' \43.10 1

service, and any admiriistrativc\assignmcnt.

Two copics of the Letter of Appointment

‘'shall B¢ presented to the appomtec on ar

_before April 1 precedmg lhc con#ract year,

except that when budget determinations .

delay, salary infermation, the Letter of

Appointment will be deferred until salary .

information is available. One copy of the

! Leﬁcr of Appointment signed by the appointee

+ shall be returned to the office of the Vice
President for Academic Affairs within fifteen '
(15) days of its receipt to indicate the'

. appointee’s acceptance of the conditions-

of appointment.

Termination of‘Appoimment. Appointment
may be terminated in accord with the
following standards

Termlnatlon by Mutual Agreement An

ppomtment may -be terminated at dny

y mutual kgrce ent between the
,appomtce and the CoWegq
Termmatlon by the Individud. A faquty
- member who intends to resign his
appolntment or not to a,c%ept a - »

reappdirftment should give definite

written notice to his Dean as early as -~

poss_lgple so that pregram needs may be

adequately.met. This notification should

ngt be. later than fifteenf15) days after .

receipt of the individual’s Letter

of Appointment.

Termination by the College. ‘
Non-Renewal of Fatulty Holdinga *
Probationary Appointment. A faculty *

- member in his first three years of -
probationary appointment ‘will be
considered annually for reappointment
in accord with faculty personnel review
procedures. (See 401.11.11). This
assurance of review shall in no way'
guarantee nor convey an automatic
right to reappointment. Non-renewal
shall be an institutional decision based
upon a regular personnel evaluation
procedure and consideration of
institutional needs (See 401.11.11
and 4071.43.30).

Notice of Non-Renewal. 'Notice of
intent Mot to renew an appointmént
for the following year shall be given
in writing tor the individual in
‘ accordance with the followmg
standards: »
! 1. Not later than March 1 of the
first academic year of service

40.00

41.00

.

43.00

43.11

_if the appointment is Lo expire- ',

at the end of that year.

-

e

LY
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401.43.11 {continued) ,
2. Not later than December'1 of
rooe ' - the person's second year of
' appointment if his appointment
is to expire at the cnd of
that year.
; ) 3. Additionally, notlf'catlon must
be given no later than June 1
of the person’s second and
.. " 'sybsequent academic years of .
service if his appointment is to
- ' ] cxp‘i're at the conclusion of his
next academic ycar of service.

N For purposes of thesc notiﬁcati,orrs
R and the definition of the probatienary
- period, a person Who hab served
. *+ full-time for only one quarter in an
- academic yeat' will be regarded as
‘. ’ being in his first probationary year B
' . in the next';ucceéding full year of
gppointment and will be notified in
& V" accord with those standards; one
*  who has served fuli- tlmc for two t 1
* quarters shall be regarded as being -
-, T in his second probationary year in
the next succeeding full year of
appointment. Appointment to the )
‘Summer faculty will not affect - v‘-ab
~ this principle. ° V : : .
4312 Persons who reccive notice of
“ non-renewal of a, probatiomary
appointment shall, upon their request,
be provided by the Vice President for
Academic Affairs with a written
- : statement of reasons for the decision.
. , Unless specifically delegated in
writing by the VPAA, no other .

X issue such a statement of reasons for
R N ( the decision. The statement nced not
g allude to reasons of incompetcncc, but
shall be based upon, the.recommendations
of the department chairperson; the
-unit personnel committees, the
académic deans, the VPAA and
* ' the President. -
43.20 Termination of Faculty Holding Term
Appointment. Term appointment shall
be only for the period stated, and
M ' _ notice of non-rencwal or termination
f-ﬁ*’ shall not be required at any time.
43.30 © ‘. Terntination for Program or Fiscal Needs.
. Termination for program or fiscal needs is
subject tq appeal (sce WAC 172-129:

~ ) Appendix N, | | 19'
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person or committee is authorized to M
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401.43.31
wa

.

Adjustment of Staff to Program
Needs. TheCollege will make its
.best efforts to plan nceded changes
in educational programs sg as to
minimize sudden uncxpected shifts
of staffing of program units. In
meeting changes brought about by ..
shifts in student enrollment or
program development it is frequently
necessary to change the faculty
allocation to a given departient. -
Such desisions shall be made by the
Vice President for Academic Affairs
in consultation with-the deans and
department chairpersons in the

units affected.

When the Vice President for Academic
Affairs-believes that the appropriate
balance of faculty ‘within a specific ..

" department qr among the various

departments is so distorted that it
cannot be corrected without ~ -
affecting positions held by
probatlonary and/or tenured faculty,
he shall so notify the President and thé
chairpcrson of the Academic Senate.
The Senate shall designatg a faculty
committee to work with the Vice
President for Academic Affairs and
the appropriate deaﬁsn-and ,
chairpersoiis of the units concerned
to develop an institutional response
to the apparent faculty imbalance as
perccived by the VPAA: This group
will report to the.Senate and to thé
President.. The finak rcsponsibility
for institutional, action shall rest
with the Preslden\ .

When reductions are made: they shall
be in the order: part-time, temporary -
full-time as necessary to preserve
academic programs. If reductions are
required beyond this point the .

_following standards shall be obscrved:

1. The department afchtt;d shall -
be notified in writing of the

- necessary reductions by the
Vice President for Academic
Affairs. Within fifteen (15)
working days the department,
in'a magner to be determined
by the msmblership, shall
dcsngnate the’ positions
including appropriate -
,qualifications which are
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_ 401.43.31 (continued)

N

)

~ «the order of seniority by

required tomeet program ne¢eds. -
These posillons will be’ Fllc

qualified tenured members o .
the department and then'by '
quglified non-tenured membcks.

. Following receipt of the position

desngnatmns from the departmjént,
the VPAA will notify within five
(5) working days those faculty

membets who must be terminated.

Such faculty may appeal this
decision as provided in the
By- Laws (see WAC 172-129:

Appcndxx V). e,
. Except in cases of fiscal v

exigency, any proba{'@ggry
or tenured faculty member

terfinated svlely for program

" reasons will be given at least

twelve (12) months’ m;lcc

"Every effort shall be made’ to
.find suitable employment within

the College for individuals
terminated’ under this section.
This_may include opportunities -
for faculty members to engage
in appropriate retraining.” In all
cases, no pefson may be
relocated without the consent
of all departments concerned.

. If an individual is terminated, ~

he shall be placed on a
re-employment list. - If two or
more individuals within a given
department are terminated, the
College shall place them, in
order of seniority, on the
re-employment list. Should

a vacancy be created in that
department by (a) departure of
one of 'the remaining
department members w
position the termin te aculty
member is qualified to' ﬁll, or
(b) an increase in the facylty °
allocation to that department
at any time up to and including

_ the third academic year

following the individual's actual
termination such vacancy '
cannot be filled until such
qualified formas faculty member
has been offered the position in

 401.43.3%-
{continued) .

" shall rest with the Pr

. writing and given 30 days in
which Lo accept or reject it.

Offer of re-employment of such

cligible’individuals shall be in

appoipitment beginning with th

terms of a regular academic year

(]

fall quarter, except that other -

.terms may be worked out by
mutual agreement.
6. All faculty terminated under
_ the provisions of this s¢clion
and who are subsequéntly
rehired as indicated ir (5)
above shall retain all accrued
-bengfits such as annual »
increments, tenuge and previou
years of service.
- Fiscal Exigehcy. Whenever the
President has reason ta believe that
“an institutional fiscal exigency may-
occur, he shall notify, the Academic

~ Senate of the nature of the expected

eriergency, The Senate Business
ffairs Council shall then assess the
c:rcum,stances set forth in the ~
President’s message and sumets
findings within ten (10) faculty

.. workIng days in a report to the

President, the Academic Senate, and
the Board of Trustees. The:Academic
Senate shall consider the report and
submit its recommendations to the
President. The Board of Trustees
shall be responsible for declaring any
state of college-wide fiscal ‘exigency,.
which determination shall be
demonstrably bondide.

Upon such deglaration made by the
Board of Trustees, the VRPAA, the
Academic Deans and a committee
designated by the Academic Senate
shall develop a plan for meeting the
emergency. The Academic Senate
shall consider the report and submit
its recommendations to the President
with all due speed. The final -
responsibility for instisutional actipn
<idcnta

Support of lnstructlonal cfforts will
receive highest priority when an
institutional fiscal exigency requires
reduction of the funding of
college programs.

4

Should faculty reductions bg
necessary, such reductions shall
be made in accord with section

G
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401.43.31.- Al fd'culty terminated
.will be given as much notice as
possible and prcfcrabl‘y af feast
-‘twelve (12) months. If thisis not .
. possible, then ndtiCc within the dates’
set forth in section 401.43.11 shall
be given unless late pudﬁet
_reductions arc made by, the state
legislature and such reductions create
extreme fiscal problems making it-
dmpossible to meet these notice
standards. Under such conditions _
faculty. dppointments will be made  « -
(see section 401.11.00}-s0 as to
provide not less tharl one quarter’'s .
notice or salary for those with up to
two quarter of service; not less
than two quarters’ notice or salary for
those with more than two and up
to foyr quarters of service; and” ¢ ‘
" not leds than three quarters’ notice - o
or salary for those with more than’
four quarters of service. Such
provisions shall’apply' to full-time
service only.
Dismissal for Cause. Other than ) o
non-renewal of a probationary
appointment or termination for
program or fiscal reasons, dismissal
for cause from an appointment
with continuous tenure, or of a
term or probationary appoiptment
before the end of the specified
contract, may be cffected by the
College for adequate cause in
af.cordance with RCW 288.19
and'the provisions for fair process
as stated hereinafter (sce Section
404.00.00). Adequate cause for
su¢h termination may- include the
following, all of which by definition
affect fitness of the faculty member

70.00

“in his profgssional capacity:

1. Incompetence. P

2. Neglect of duty.

3. Physical, mental or emotional
incapacity. T4

4. Dishonesty or immorality

5. Conviction of a crime punishable
as a gross misdemeanor or
felony or one involving moral
turpitude.

6. Vjolation of the College's
published rules-and regulations
which results in substantial

Any dismissal will be pur@u.ml to the-

o

procedure specified in section 4Q4.49.00.-

Dismissal of a tenurgd appointec or of

* +anon-teaured appoirtec before the” .
end of the period of appointment for
medical reasons will be based,upon
elear and convincing medical evidence

.. which shall, if the' faculty member .
50 requests, be reviewed by tht _
Faculty Appeals Committee before a
final decision is made by the Board
b of Trustees upon the Fecommendatlon

of the President. - o

Conflict of Interest. Faculty 'members should

neither ‘initiate nor participategin institutional
decisions involving a direct b&lt to .
members of their immediate famMes (such as
initial appomtment, retention, promotion,
salary, profcssuonal Icave leave of absencc)
Outsigie Employmept. Outside activities
“undertaken by a full-time faculty member
should ‘be pursued”in time beyond that
required by hi$ college asslgnments and
responsub:lmcs (see Section 401.11.00).
Professional consulting, writing, and
activitics which contribute to the individual’s
competence and stature as a teachér and :
scholar will be endorsed as long as they do
not interfere with teaching responsibilities.
Such activity done for direct and specific
additional compensation on more than an
infrequent and occasional basis shall be -
reported at'the time to the Dcan. The
College’s intent is not to dimit the activities
of a faculty member, but to maintain an
cquity among staff members in Trespect to
their professional contractual obligations to
" the College.

-y

Research, Scholarship and Service. ~
General Policy Statement. -
A policy of Eastern Washington State
College is to encourage rescarch, scholarship,
and service, including the conduct of basic
rescarch in pursuit of new knowledge to the
fullest extent of its financial and manpower

/ resources, and to provide professional and
financial incentives to individuals engaged in
such activities. Scholarly activity which
contributes, directly or indirectly, to the
quality of teaching will receive the highest
priority in allocating resources.. Conscquently,
rescarch, scholarship, and service should

- neither exclude teaching (excepting during

3
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401.70.00 (continued) “

professiondl leaves) nor diminish the
. effectiveness of the instructional program.

In the following policy statement the word
_activity,” used as a generic term, refers to
research, schdlarship service, and education
activities of ma\? that are conducted as
enterprises separdtely from contracted -
teaching responsibilities.

~.Funds for Support of Scholarship apd
Research Activities. ,.)
Institutional Allpwances
received by thy College from outside
agencies are-sofetimes accompanied
by additional funds which will be

Gra

401.71.10

* {continued)

.

referred to as "‘Institutional Allowahces.”.
(These are ‘separate from grant allow%tes

for institutional gqverhead costs, whic
are intended to cover actual costs to
the College pf the grant program, and -
are usually deslgnated ‘indirect costs.”)
institutional Allowancc funds received
‘by the College will immediately be’
deposited in an-appropriate ‘‘source
account”” which will identify the

. origin of funds: Allocations from

a particular institutional allowance

will be made from the source account
in the order described belew, consistent
with the terms of the contract or
award., Where the College has agreed
to contracts requarlng special
allocation or accountability, or

where types of expenditures arc
restriéted, special accounts will

be maintained. In the absence

of such special agreements, allocations
from all institutional allowances

will be made in the order: -
1. Tuitions, fees, stbdent-charges

and institutional expenses
specifically provided for in the
" terms of the award.-
2.”All specified allocations to
departments or projects,
distributed as agreed upon in
the grant or contract, or other
document considered part of
the contract.
. Beginning July 1, 1970, the

A

-

.

uncommitted femainder of -

each allowance will be divided
with three-fourths allocated

Lo the RSS (Rcsearch;‘Schplarship
and Service) Fund (401 .Z].ZO

. _ .

17 .

~
71.20

7150

71.51

11.52

below) and one-fourth to the
department or departments
involved in the’ project. Where
more than one department is
involved, the distribution shall .,
be made equitably as specified

+ Wwhen the proposal is approved. -
Expenditures of departmental ,
funds so allocated will be made
at the discretion of the debar[ment
or such purposes as instruction,
service, or research in accord
with regular institutional procedures.

RSS (Research, Scholarship, and Service) -
Fund. The College will establish an .
institutional RSS Fund in sypp ‘f/ .
research, scholarshlP and service from_
the foUowmg sources: : e
1. [Suspended for Academic Year .
. 1971-1972, 1972-1973, 1973-
" 1974] At least two perent of
* the legislative appropriatian for-
instruction, designated in the
budgct as program o061,
instruction and departmental
research. This allacatipn may
be adjusted Upward on an annual
basis in the event uncommitted -«
funds are available. ' _

. Funds received from grants E;“‘
described under 401.71.10 {3}
above., v )

3. Other sources which may be
approved by the President and
the Board of Trustees. . v

Allocatlon of Resources from RSS Fund.

Resources from the institutional RSS

fund will be allocated in the following

manner:
Ten percent of the funds will be
distributed equally to individual
instructional departments each year
on application on or before a date
to be determined by the Vice
President for Academic Affairs.
Funds so distributed are intended
to foster research, scholarship,
and service and will revert annually
on June 30 to the Institutional
Fund if not so applied and reported
to the Business Manager by
a department.
One percent of the funds will be »
set aside for student scholarly
activities. These funds will be
awarded on a competitive basis by
the Vice President for Academic
Affairs (or designee) according to
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© 401.71.52 (continued) ’

" Nature of the Application and N
Prc:"?dures for Proposals Requesting ' *
Su

“in 401.71.64 below. Prgjects may

- before being submitted.
* All proposals shall be submitted to the

s

% 3 401.71.64
the guidelines indicated in -
401.71.64 below. - _

The remaining funds will be
awarded for faculty projects an a
)comp;titive basis‘by_“the Vice
President for Academic Affairs n~
in accordance with the gubdelines

be funded wholly from Collegé:
resources, These funds will
also be the source of cost~_sharing' -
and matching amounts i

Vglications requesting assistance
from outside agencies, public
and private.

ort from RSS Fund. )
The proposal shall include a brief, - S
precise statement of the project; the
preliminary work (research or
literature search) which has been . .-
done; the research metheds to be
used;. the equipment, including
¥brary mateérials, needed for research,
the.probable length of time S
required to complete theprojeci;
cost; other pertinent information - .
ncccssary for understanding and , . -
.evaluating the project. '
Each proposal shall be processéd
through the appropriate department
75.00

office of the Associate for College
Relations. The ACR will review the
proposal, assist the proposer in making
any revisions which seem necessary,.
and determine if there are sufficient

75.10

" resources to fund the proposal.

The
pfoposal will then be submitted to the },
Vice President for Academic Affairs
for review as appropriate to .
institutional goals and as feasible
within College resources.

Guidelines allocating expenditures
from the Institutional Fund. ¢
1. Regearch, scholarship, and
service activities shall advance or
. complement institutional
objectiv
C2.A princi?al inyestigator shall
- demonstrate the present or
potential capability to
pursue and complete the

75.20

.

18

(continued)

project. (This pertains to .
proccdurc and resources.
The propeser is deemed the sole ¢
arbiter of the’ sugnlflcancc ‘of
-ffis project.) -
3. Thessize of the RSS budget _
. "necessitates that propesals kS
, requiring relatively large sums
of money be funded primarily
by outside agencies.
4. Proposals that open new areas of
' investigation and stimulate ’
further research activity will
be favored.

5. Proposals for matching funds
from outside agencies wnII be .
’[avorcd as a means of augmentlng
available research funds. - ¢
. The Research and Scholarship

Committee will serve as an appeals’
~  .body for any faculty member who
" does not receive approval for a
proposal which he feels meets the
guidelines in 401.71.64. In denying a
proposal, the Vice President for
Academic Affairs w1|Pstatc his reasons
briefly-in°writing. Any appcal l\hould
* be based on this written denial.
Copyrights and Royalties. BecMse of the

* changing nattlre of the matter involved in

this section and p055|ble need to amend the -
policies from time to time, the entire
segtion 401.72.00 to 401.72.60 is included

" as Appendix |11, which see.

Remuneration for Extended Service Related

to Grants and Contracts Funded by -

Outside Adencies.
Any academic College employee may
participate in professiopat-activities or
services delivered to Collcge projects-
funded by outside agencies, provided such
activities or sérvices:

1. Do not jntcrfcrc with the disch‘arg,c

" of contractual obligations and duties;

2. Have approval of the Vice President
for Academic Affairs;

3. Are recorded in a supplemental
employment contract prior to
performance of the service.

A faculty member participating in
projects funded wholly or in part by
outside agencies shall be paid at a rate
-consistent with his contracted salary. In
“the event his professional service involves
consultation, or participation for which a
consultant’s rate would nofmally be paid,
he may accept combined compensation
from hs regular salary (including summer
14

4

T -

.




401.75.20 (continved) O

ACADEMIC RIGHTS,
'DUTIESWAND OBLIGATIONS

4 »

school) and from a project or projects up 402.00.00 Rights, Duties and Obligations.

to 25 percent above his regular monthly

'salary (Example: A faculty member paid”

- $ ,000.per month may provide

- professional services Lo a project or

projects which result'in i total monthly

~ inconfe from the College up to $1,250.)

» 1. On a clear written showing of extra
performance which, in the opinion _
-of the Vice President for Academic

00.10 Code of Ethics. The Easiern Washington

State College Code of Ethics as adopted «
by the Board of Trustees is.a basic
statement (See Apperidix No. {). -

‘ 00.20 The 1940 “Statement-on Academic L ’ -

" Freedom and Tenure" has been ddopfed
. as a guidelint for faculty policies and

Affairs (or designee) warrants i procedurf:s at EWS(? (see Appendix If). . )
. additional pay, the direcior or ) v As-such, its general intent shall be ‘ .
dssi;t'anl.director of 3 projécl - folloyed in deﬁnlng rights, dutics, and o
furided by an out5|de agency mayr . obhgatlons of faculty members, excepl .
s egrin i e s s
’ ?g{;;::::;’;E(:sfl:‘liir,c?:‘iz::sdlo » service at Eastern Washingwn State L
. College will be counted in determmlng . .
:;La;yr(t)’;rc:he duration of . years of probatlonary serwce qf'or tenure
2\Other faculty shail be pald at their consideration. ) .
regular rates of pay. Support . 10.00 Rights. .
personnel shali be paid according . ; < .
o exlstmg scales established by 10.19 Academnc-Fre}edom. The principle of
the College; — ' " academic freedom shall b€ protected and
3. Ordinarily consuitants and resource’ preserved by all members of lhe‘ ' w
- Pecople may receiveé ng more than . ~ college community. .
$25 per hour (o a maximum of $150 10.?0 Part‘l.c.lpatlon in Faculty Governance. In
per day plus actual expenses within addltlor‘l.lo lh(‘: rcgula‘r channéls of the
. the limits established by College ’ academic ddmlnislrall‘yc struclure, ic
Policy on travel and per diem. faculty shall have rcgﬁlar opporlu‘nlty to
4. “In-kind"’ services are part of the consider and make recommendations to
~. regular College aésignmenl, No the administration on matters of facufiy .
additional compensation will be welfare and the educational program of X
paid. “In-kind" contributions are the C(?Ilcgc, through the Faculty
. thase from College resources which Qrganization .?nd “? elected
" advance a project without , Senate-Council bodies. ,
compensation from grantor funds. 10.21 The clected head »of the Faculty
The computation of “in-kind" i Organization"may consult with the
contributions enables the College President of the College and convey to
to share financing projects within ' . him any writien recommcndnl'(on? n
its current obligations. . adopted by the Faculty Organization
All grant proposals and cohtracts ' which shall bc‘prcscnlcd to the Bodrd
providing extra compcnsétion o our of Tr‘u..qtccs at its regular or'special
faculty must be approved by the : meeting.
dcp‘.nrlmc,nl chairperson and the office 10.30 Faculty Appedls and Grievance ‘
of the Vice President for Academic o Procedure (see Appendlx v).
Affairs prior to submission. 20.00 Duties and Obl‘lgatlon
o ' 21.00 Teaching Responsibilities. Each fucully
member is respomsible for planning,
organizing, and informing his students of
f the course conlent, lexts, attendance
. regulations, and evaluation procedures
- 2 o4 of each courye., ) ’ o, (\
" \‘L » . ]9 . * S
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402 21. 10\ Offce Hoars. It is expected that eachr
& , faculty member will schedule and
' maintaip office hours adequate for service
to séudents and other college offces |
serving students. i
ommittee Service. Faculty members are. .
ected to participate in depar_tmental staff
~megtings, and to serve on departmental and
college committees as'a part of their regular
. However, a faculty member shall
have the right. to limit-the number of
“committ e assignments he accepts, and
should not be asked to serve on move than
two major college committees or councils
at the same time. ’
‘Reports and Check-out.
Grade reports for all students enrolled in
his courses shali be filed by each teacher
on or before the deadline establlshed by
the Registrar each term.
23.20 Personal absence. All facultyabsences on
- 4., -Class days due to illness or other reasons
“e 1. shall be repofggd as soon as possible to
. the depa‘rtment and arrangements made
*for any class {hich is scheduled to meet.
1t shall be the responsibility of the
department chairperson to maintain a
, vecord of faculty members’ absences from
scheduled duties. Any serious illness
_should be reported to the Vice President
for Academic Affairs.
A figulty member who must be absent
for,pérsonal reasons for a period of
time involving wofk days shall obtain
approval of the Unit Dean through the
department chairperson. Leave
) arrangements may be made fore’
~ extended absences requiring
replacement during the time . ° -
: of absence:
Check-out of faculty each year.
Depdtment chairpersons will be
responsible for seeing that faculty
members in their department complete
all assignments before the end of each
academic year and the summer session.
) Upon separgtion of a regular or term
. faculty member from the staff, the Office
' ' of Vice President for Academic Affairs
‘may instruct the Business Office to
withhold the final paycheck if library,
" , fiscal or academic check-out is incomplete.

23.00
23.10.

. 23.21

*

R

30:00 Enroliment of Staff in Course. No member of
the regular faculty may be a degree candidate.

IC - ' 25

"

o

»

’ (contlnued)ﬂourse Since it is prohibited by state law,

402.30.00- .-n EWSC Faculty members may take.or audit
* there 3s no waiver of fees for either a ficulty
member or.a member of his family. , T

40 00 Teachlng Loads. The. standard average teachmg °,
load is 12 credit hours per week. Variations o
.. from this standard may. be obtained, baSed UE(_)_[‘_/,"
number of students, type of instructin, - °
departmental arrangenients for distributing
. loads, and"assistance available, as approved' by
“the Vice President for Academic Affairs.

r . -~

40.10° Adr_m'nistratiée duties. Adjustment of
; teaching load for administrative
responsibilities shall be made at the
) time of assignment. -
40.20 Extension teaching. “A staff member may )

be given permission to teach one
extension course in addition.to his .
regular load. Additional extension

- courses in any quarter shall be counted .
as part of the regular teaching load and
are not subject to additional remuneration. "

50.00 Leave Pdlicies——FacuItyj ’
51.00 - Sabbatical (Professional) Leaves. The
' following statement, on Professional Leaves
was adopted by the Eastern Washington
State College Board of Trustegs on March 16,
1973, and is reprinted herewith in its
% entirety:

A.

Purpose of Leave
Professional leave may be granted by the
‘Board of Trustees for purposes 6f
research or creative work which leads t6
the improvement of undergraduate and
graduate teaching. Professianal leave may
be taken to complete prolects in the .

. + following areas: . /

1.
. \/

.

Research in-an academic field, in
library services, in some aspect of
college administration, or college
curriculum, or *

. Creative work of an educational,
literagy, artistic, musical, scientific, or
professional nature, or -

. Basic reseagch which has social,
economic, scientific, or developmental
value, but . -

4. Prdfessional leave will'not be granted
for the purpose of working for an
advanced degree; however, the
possible acquisition of credit
applicable toward an advanced degree
as a‘result of formal study while on
professional leave shall not prejudice
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* 4@2.51_0() (ébntinue‘d') S . : 402.51.00 3. Faculty membdr; may have a y'ear{s ' _
Vv N : cel ‘ . (continued) -~ - - professional leave, taking one, two, =~ °
s / D - - or threé quarters at a time. [fless - -
. oL . ) the award tﬁ’;n otheiwise' T than three quarters is taken at a.
= I qUahf'Cd‘CcClP‘Cn! - . oo time, the remaining quarter(s) nay
- B Personnel Ellglble ) ' . > . bel!ken within the remainder of -
. The tenured-academic personnel who ) g . the six-ycar, period- A&di-tio‘nal‘ . 2
shall be eligible for professional leave ) P < Qugrters are not guaranteed. ¥ T
when thiey meet the specified C. ' D. - PollClps Governing Personhel o o, :
quallf'cauons are: o _ ) on Leave : L
A - ~ 1. Full‘time faculty members. . - 1. Individuals on professional ¥6ave N
. ‘ ~ 2.Full-time personnel who hold . « - . shall be dgtltled to the same - .
N, faculty rank and wha may teach - . benefits ad other personnel in the _
. o part:time and assume-other .. = . , -~ same Category. Thisappliesto . "
~nacollege responsibilities. % ' salary raiscs, insurance coverage, ) "
* 3. Eull-time members of t‘h‘e 2 S liabjlity coverage, retirement, etc.
[r‘:)nfessional library staff. 2. The period of leave shall be courited
4 '* . . . . . . . .
C.  Eligibility for Leave , a; tléne in ra:k alrl‘d t;xperlence on P
Eligibility for professuonal leave will be o the Rastern faculty for purposes L
S , of advancement _ L,
judged on the merits of each casc as it : D e :
. _meets the spegjfic criterja fér sélection. ° , . 3. With such leave goes 3§5Uf3ft°°' of
* The element of rotation wighin a L S, returning:to one's former academic
- . division of faculty, shall net be a L S or professional rank and position or _“
. factor in selection. _ ' ’ . one mutually agreeable to the 4 -
. K 1. A-perion may be gfan’ted a - ] . - . -- 8 ;ecii;glta.nt and the C(,)Ilege‘ ' Lo
. . D ‘ ) ) } , administration. Cy
professional leave for a2 maximum ‘ -
of one academic year in any - E. - Policies Involvng Programs ahd o .
" six-year period provided that . - Services - 'f". .
person presents an application that ) 1.1 shall be College I‘ic»y to grant b *
meets all other requirements ) , leave amounting td2.5 to 3.5 per  *
. - regarding leave qualification. The : . cenitof the full-time equuvq]gnt RS
) six-year petiod will be corhputed ' ' quarter faculty ’
from the year of initial full-time S 2 The)cave program shall be on a R
‘ appointment. An academic yeir & |« S " “preak-even” bissis. This i is -
N, begins with falf quarter and ends . coo interpreted to mean that where
. with spring quarter. : . ’ : © necessary, additional faculty may
| . 2. In computing consecutive years of T be hired to replace personnel on ‘
| -7 : . service, periods of sick leave will ' - leave wp to agalary figure cqual to . 1
not disqualify.. One year of lcave : the total reduction in base salary >
' without pay for research or work of : . of all faculty on professional lcave.
. a creative dﬁture or ta take a - " F. Terms.and Conditions 7
professionalfy-related position will . .
not disqualify. "A period of leave " 1. Zhe granting of such leave shall not
without pay to do graduate work. become autdmatic upan application
i ) - will not count as part of the but will be dependent upony
- six-year period, but will not be . a. The purpose of the individual
* considered as an interruption of ¢ leaye;
~ thg consecutiveness of service. - o b The quality of the pro;ect
) "' Anyone taking an unpaid leave is z’; .- . proposed; °, Y
advised towbtain a ruling from the Pl ~ . c¢. The ability of the lndlvndual o )
.o Vice Prasident for Academic Affairs carry out a successful project; ~
v as to whether such leave time will d. The significance ahd potential -
v count toward the required six-years - - : value of the project to the .
- of service. _ individual, the College and the
A . . . 8 _ State of Washington, and _ T .
Q . T . 21 ' . '

CoRG L
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< 4025100 (cbnﬁp’ue’d) e. The possibility of fUnding the
c ‘ - prm‘/isions of Section E.

. To receive consideration
individual must make formal
appllcation inwriting. -

. The faﬁl:lty member. on leave shall
 receive full salary for the first
quarter and one-half salary for the
o rd « e
‘ * second and third quarters.

» * 4. Salary for leave will be determined on
- " the basis of the salary agreement in
effect during the specified period of
- " leave. l -

5. Faculty members may seek additional
support for [their projects from
. . outside agencres Such a|d must be in *
s, direct support of the prolect for which .
_ professional leave is granted. A
. portion of this aid may be useddto -
supplement the leave stipendup to
_but not exceeding the base salary.
ot : - Additional stipend funds will be used
' to reduce the Eastern stipend thereby
. . - enabling further profassional leaves
: " tobe granted. .

-

. Ar‘lmdlyrdual acceptlng such leave ]
' shdll agregto return to Eastern at the
- " termination of'the leave for a perlod of
) ( at least'one academic year. If the
- B - + indisidual does not return, it shall be
. understood that all money feceived
from the’ College during the perlod of

.'Methods of payment whlle on leave
-should be set up thrbugh mutual
. agreement of recipient and the College.

- A full report of the completed i
o ' project shall be prepare¥ for the Vice
‘ _ . . "President for Acaderhic Affairs, the .
: : Presrdent and a copy for cach member
of the Board of Trustees.

Application P_r,ocedures _

, 1. Applications-for professional leave * . .
’ ~ shall be submitted in writing and ~ -
' normally should be in the hands of the
Vice President for Academic Affairs
by December 1 of the academic year
preCedmg the academic year in which
the leave is to be taken. However, in
exceptional cases—such as an
opportunity arising upon shorter
i . notice—later applications may be
g LT _ considered at the discretion of the ~

L3

I

Committee and the administration. - _ -~

the leave shall be repald to the College -

402.51. on s
(contlnued)

‘-

2. Tl}c folIownng should be included i in
.7 the appllcatlon
a. Statement of the proposed project;
b. Purpose andScope of the project; .
“¢. Valueand 51gn|fcance of the project, *
both intrinsically and in relation to )
the applicant’s teachlng and other
' responsrblhtles at Eastern; )
d. Detailed plan's for carrying out
.the project;
e. Evidence of support for the
~ , proposed project mcludrng letters
, from other institutions (if the
. praject is to be carried out at ‘
another institution) and other
individuals concerned with the
proposed project;
f ‘Dates and length of leave requested
g.” Time, if any, to be devoted to
another activity or pro;ect Include \
beginning and terminal dates,
h. Remuneration, if any, from L s
. other sources. ' )

-

3. Apphcatrons should be submitted
through the depaitmént chairperson
to the dean of the school/college/
division. Each deag will review the -

* apphcanon and send his coments .
along with the application to the .
Vice President for Academic Affairs.:

4. All applications will bé reviewed by - -
. the Research, Scholarship, and Servige
Commlt&ee [ts recommendation
should be 'made to the President as
- soon as possible after receiving & -
appllcatlons ‘ e ’

v

S Notrfcatloq to the apphcant of the ‘
decision concerning the granting of the
leave shall be made by the-President
not later than the end of the quarter
following that in which the application
wassubmitted. -

6. lecult'yawho take less than three
quarters leave and who wish-to take
the remaining quarter(s) diring the ,
six-year period should apply for the

. .remaining leave rane"manlner
described above ch application is a
new application and will be considered
with all others for that year.

[ These policigs and procedures should be

reviewed during Fall Qigrter, 4975.] -
. o \_/’] _ .




. 402.52. “Sick Leave. Absehce due to illness-certified  403.10.10
: “bya physrcmn to be fully incapacitating will * (contmued)
- carry full salary continuation up to a total
of six months? - . . .
’_ j .

403 00 00 Salarles Rank Promqtlon Tenure

B

) I
. 00. 10 Staff Evaluation. ' .

00.11 Evaluation (Petsonnel) Units. Eastern
L " Washington State College shall
) ' establish units for the purpose of
- evaluating faculty members for
. , retention, tenure, promotion, and
‘merit salary increases. These units
shall be comprised of at least 15 staff
. members and shall be formed by action -
. of departments. Departments of
i . fe‘wer than 15 members shall join with
other departments (normally within
the samé major division) to form such
Y . units, and larger Yepartments may
' " break up into several.units..

. The Unit Personnel Committee shall B ' 16 1
contaifrsix members elected by aH )
. ~ eligible members of the unit for =,
Lo . two-year termd,except that when a «
Unit Personnel Committee is formed -
: _“far the first time, the term of office
5 willbe determined by lot—three for
s - : A one year and three for two years.
- ', Three members shall be elected inthe
i spring of each_year and nb committee
. : . member may serve two consecutive
terms. The candidates shall be chosen
5 - so that each professional rank and each
-~ A Sub-division on the Unit Personnel .
Committee is responsibly represented. .

N

Each fall the Committee will choose a
chairperson who will not be considered
for promation. It shall be the function
of the cormittee chairperson, working
with the Dean to see that all necessary -
records are ready when requrred in

_ “ the Wintér Quarter;
00.30 Dmsnonal rsonne} Gemmittee—used

‘ only in procedures for reco‘mrnendations .
on promotion (see 403.40.33).
. ; .
10.00 Salaries ’ ’
10.10 Pay Periods and Salary Payment Policies.
The salary forTaculty members whose
= academic contract year comprises the
three quarters (fall, winter, spring) shall -
. : be paid in ten equal payments, beginning
. . ~ ' Septemﬁer 30, and endlng June 30. The

salary for faculty members whose
academic contract year compriscs'lwg
quarters and a summer assignmepl
equivalent to a quarter, may be paid in
12 monthly payments beginning with the
summer session or quarter in which the
actual assignment begins; or it may be

" paid in 10 monthly payments set during
.the actual _pefiods of the teaching

assignment. Arrangemerits may be ma?ie
with the.Payroll Office to have annual
salary paid in .12 monthly installments
if desired. In cases of separation from the
college payroll before the complétion of -
any contract period, or for personal
leaves, the state policy of prorating
earned income on a daily basis will be
followed. Working days are considered to
be'the total of all instructional,
registration, and final examination days.
Tht{sa!ary schedule varies from year to
year according to the legislative.
appropriatlon [t is determined ln)
March of each year
Summer Salaries. The Vice President
for Academic Affairs.or his desngnated
agent shall have the autHority to
appoint the staff members who teach
during the summer session and shall
‘ﬁx-the salary to be paid, subject to
approval of the Board, within the .
budgetary limitations allowed (see ’

* 400.16.00). Salaries for regular ,
College faculty teaching in the summer
-sessions (eight weeks) in addition to
 their regular academic contract year
shall be 2/9;of the salary for the
previous acldemic.contract year. The
summer salary for a faculty member
whose academic contract year includes
a summer assignment equivalent to
a regular quarter shall be equal to
one-third (1/3) of his-contract
year salary. g

New faculty memibers wh& are
expected to complete the doctoral
" program or who are expected to do
additional graduate study may be /
“employed the summer following -
initial employment. Employment
for further sulimer teaching will
be dependent on progress made
towaril the doctorate or other
~ advanced degree. %eﬂ’artments“are
- expected to follow a practice which
is equitable to all staff members

& - . N
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4.03\10.11 (continued) R

- 10.20

Trustees meeting, December 13, 1973.)

interested in-summer employmient.”
Salaries for visiting faculty will be set
on the basis of eaoh’lfdmdual s
experience, preparation and spécial
competence to teach in a 'particular area
Salary Schedufe Procedure. A '
proposed safary scf'iedule shall be,
presented to the Board of Trustees by
the March meeting of the Board for
. the following academic year. The
salary schedule shall be considered by
the Personnel Policies and Merit
Committee with recommendations
" from that committee to the Faculty
Affairs Council, then to the Senate.
and finally recommended by that
body to the President. The proposed
schedule as submitted by the President
to the Board shall take into =~ :
‘tonsideration budgetary limitations
imposed upon the institution for
salary expenditures. .

LY

.

Salary on Return from Leave: All -

full-time faculty who are granted leave
status for a period of no more than
one year shall be treated as continuing
faculty and shall be gfanted salary -

increments as if they had been on the ’

campus in a full-time position. Sbould
the faculty member on leave earn a
doctorate in this period he shail be
entitled to an additional increment
* s is normally granted for completion
“of that degree. Remuneration for
faculty on leave shall be computed
and-hotification sent out at the same
time as for all other personnel iny
.the early spring.
Sadlary Increases. [This section om/tted
As currently written it describes a
procedure Tor merit evaluation and the |

allocation of service and merit salary

increments which has been suspended

for several years. Various substitutes for
merit‘pay have been proposed but none

has been acceptable to the Boarll of
Trustees. A Board committee has voiced
support for ‘. . .. the concept of ‘merit

pay in Wthh prizes or oné year salary
supplements are awarded to a relatively

few faculty . ..."™ In additior, the ,
committee “wguld like to see added (to

the current salary schedule) a provusmn
~ fora dlscretlonary step increase at any

*

point in the schedule.” (Board‘of .

24

403.10.20
{continued).

20,00 Rank.

20.10

“In 1933 the Board of Trustets adopted a

basic'salary step schedule which set goals, -

(a) to bring EWSC salaries to the general
average level of the seven-state survey;

. (b} profect movement toward. this goal by

..

fixed dollar incremental steps within each’
rank; (c) achieve an internal rélationship -

whereby the range,from the bottom of
theassistant professor rank to the top of
the professor rank will be approximately
100%, the range within each rank be .
approximately 30% of the bottom of the
‘rank, and the yearly increment be
approxlmately 3% (in addition to
adjustments of the whole scale for cost

of living increase in the seven-state

survey a’erage). Implementation of the-
several parts of this schedule will be
subject to legislative appropriations afhd
availability of funds to carry them out]

~

Qualifications for Rank. The salary

. schedule shall recognize four levels of *

a

.

~u

qualifications applied to the four
academic ranks as follows:

1. Ihstructor—Normally -a master's degree
‘ shall be expected for appointment to-
“this rank. Exceptions should be rare
but may be made in such areas where
expertise is not necessarily associated

with advanced degree work.

2. Assistant Professér—-NormaIIy a
doctor’s degree where the doctorate s’
expected. Lacking possession of the
doctorate a master’s degree and at
least- threeryears of successful
professional experience.

3. Associate Professor—Normally-a .
, doctor’s degree where the doctorate is
expected and six or more years of
successful professional experience.
Lacking possession of the doctorate, a
master’s degree and nine years of
successful professional experience.

4. Professor—Normally a doctor’s degree
and ten years successful professional
'exp‘erience or other terminal degree
appropriate to the field and fifteen
years successful professional . .
experienge. A faqulty member lacking
the appropriate terminal degree may
be promioted to e rank of professor
only in exceptional cases and where
his expertise in his field is ¢learly
‘equivalent or superior to that

)

-~
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associated with the doctorate. Any '
faculty'member promoted tg the rank of
professor should have demonstrated: *-
a. Excellent teaching which commands
e the respect of faculty and students.
b. Acjive participation in departmental -
and collége affairs such as membership
- on policy-forming committees.
“C. Jmportanit professional contributions

L, of local and general significance. - -
_d/Evidence of superior scholarship.

Promotion. _
Promotion Schedule. Personnel
Committee recommendations on
“promotion must be completed and
) © " submitted to the Vice President for
" Academic Affairs prior to February 20. of”
each year. Final recommendations will be
made to the Board of Trustees at jts
regular March meeting. The effective date
of such promotions-is September 1 of the
next academic year, The President has
the right to promote any faculty
member at any 'time subject to approval
of the Board of Trustees.
Criteria for Promotion. Al!l individuals «
* and committees evaluating faculty -
members for promotion shall employ
the following criteria:

40.00
40.10

40.20

1. Teaching effectiveness .

N

2. Professional activity, research,
++ scholarship and/or creative activity.

3. Contributions to departments and
other CoHege matters. . I
< 4,
Concrete evidence must be suppTled for
each of the above four criteria.

Academic preparation and experience.

Itis recognized that such evaluations,
partlcularly of teaching e‘ffectlveness,.are
difficult to make. Nevertheless, -
{ ) divisional committees sholld demand
Y reasonable evidence of presumed
outstanding or deficient performance.

Years ot service mustbE€ considered but’
are not in and of themselves sufficient
L - grounds for promotion.

‘Since the nature and value ‘'of various
aspects of faculty members’ performanee
will vary faom on¢ academic area to
another, each unit committee is expected
to formulate its own criteria and submit
* them to 'th.e division’s dean for approval.

403.40.30
40.31

40.32

Promotion Procedures.
Eligibility for Consideration. Beginning
in{anuary of each year, the unit
petsonnel committees shall consider

. all eligible facuity for possible

T " promotion. Eligible in this context

shall il.lclude: N

1. All faculty meeting the
qualifications for the next
higher rank (see Section 403.20.10)
. }md who have served three years or

~ : moye-in ttl_eir'current rank at .
' " Eastern Washington-State College.
2.. Any faculty member in his second
- : . year or later recommended for
promotion by (a) the department
chairperson, (b) the division dean,
or (c) the department personnel
committee (if any}. ’

>3

The gean shall provide each unit -

personnel committee with alist of

faculty eligible for consideration and . :
- shall notify thesappropriate individuals

that a recommendation is requif’ed.

It shall be the re‘spor;sibi-lity of each
faculty member to provide an updated
resume to be filed in the unit ‘
e dean’s office. oo ‘
Unit Revigw and'Ranking. The unit
personnet committee shall devise
a rating system involving the categories
specified above, with appropriate
weight given.to each area. ,Teaching
‘effectiveness is to be given greater
weight than any other factor as o
supported by student evaluation.
Committee miembers are obligated to
give careful consideration to the
recommendatlons of department
chalrpersons and other approprlate
members of the academic community.
Fellowing the discussion of all ,
candidates (any committee rivefber
being absent if his case is beirig
discussed), each committee member
shall assign a score to each category for
. each candidate (except himseif).
These scores shall be given to. the\[~h .
chairperson, who shall determing the
average of the 6 (or 5) scores and
thereby place the faculty members in
descending order of promotionai mefit.
A separate Jisting shall be made for
- each rank. No faculty memlger whose
name has been submitted for
consideration fnay be onfitted from the
Iisting\except at his own request. The

>
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403.40.32 (continued)  #

‘each of the-unit.personnel co
shall be assembled by the unit dean. -
It shall be the duty of this committee
to interweave the various lists so as to
form“a single ordered list for cach rank.’

\ -
4033
-~ - \
CoL
. \.
4034
- v

.
.

chairperson of the Ufit Personnel

Committee shall send tentative lists'to ¢

the departmerlt chairpersons for

review. Department chairpersons may
submit written objections,.if any, to -

the committee. ,

. . hY v .A

The committee chairperson shall
submit acopy of the final ordered ljst
for cach rank to the division dean and

the department chairpersons.
Divisiohal Personnet Committee.
divisional personnel committee,

404.00.00° Separation. .

' 10.00 Dcfinitions.

11.00

./12.00‘ |

composed of one delegate ele_cte:d from:

ittees

Unit personnel committee priorities -

are not to be violated without
consulting the unit personnel t
committee. There is no requirement

at this point that the candiddtes from

the various dinits must alternate on the

combined listing. It is perfectly

" feasible for several or all candidatcs
- from one’unit to rank ahead of any

and all candidates from other units.
Final Recommendations. . The unit

dean shall submit the final ordered list

for each rank to the Vice President for

Academic Affairs (prior to
February 20). In additian, the dean
shall submit to cach department

chairperson the names of the members
of his department on the final list and

their position on the list;
i.c., M. Smith, number six of
fourteen, etc.

The Vice Prgsidcnt for Academic
Affairs with the assistance of the

Council of Academic Deans will submit

to the President the ordered lists -

“30.10

indicating those members of the faculty

he supports for promotion.

The President of the College will make

the final selection and submit-his *
recommendations to the Board‘of
Trustees. It is to be expected that

deviations from the order arrived at in

’

the divisional personnel committee will

be rare, and, if made, will be justified

to that committee.
t v

° ’

30.00 Dismissal Procedures. .

Y

“Termination” refers to a discontinuation of
employment of a faculty member at Eastern
Washington State College becausca_bof fiscal

exigency or prégram adjustment pursuant to

[By-Law 407.43.20 through 401.43.36 of tige "

Eastern Washington State College By:Laws,
or nonrencwal of a probationer faculty”
member’s contrack pursuant to By-Law
+401.43.10 through 401.43.12 of the Easern.
Washington State College By-Laws.
“Dismissal” shall mean termination of a
‘faculty member’s employment at the C liege
for adequaté cause as that term is defitted in
By-L.aw 401.43.40 of the Eastern Washington
State College By-Laws. o

4

-
3
-

Adequate cause for dismissal of a faculty
member or a professional librarian for
other than ptogram or fiscal reasons Will
be related diréctly and substantially to
the fitness of the faculty member or -
professionallibrarian in his professional
capagcity as a teacher and/or researcher.
Dismissal will not be used to restrain
faculty mEmbers in their exercise of
academic freedom or other rights
guaranteed by law. '

1. Dismissal for such cause of a faculty
member with continuous tenure or
with a special or probationary - _
appointment before the end of the
specified term, will be preceded by:
(a) discussion between the fatulty
member and appropriate -+
-administrative officers looking

" toward a mutual settlemernt;
(b) informal inquiry by the Faculty
Appeals Committee which may,
’(jailing to effect an adjustment, ,}'
determine whether in its opinion
dismissal proceedings should be
undertaken, without i‘gs opinion
being hinding upon the President; ,
(c) a statement of charges, framed .
with reasonable particularity by
the President.

2. When a statement of charges for -
dismissal has been drawn up, the

individuaj concerned will have the
right to be heard by an elected

ad hoc committee established by
the Faculty Senate* Any member
of this committee will remove
himself from thé case either at the

[

[
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e 404.30.11(cqn,tinucd)'"

B request of one‘of the parties, or on
his own initiative if he deems
himself disqualified for bias or
interest. Each party will have a
maximum of two chaliénges
without stated cause. ,

TN a. Service of Notice of Hearing

with specific charges in writing
will be made at least 20 days
prior to the hgaring. The faculty
member may waive a hearing or
may respond to the charges in

. writing at any time before the _

: hearing. If the facult}ﬁuembcr
C waives a hearing, but denies the
| * ° charges against him or asserts

. that the charges do not support
B a finding of adequate cause, the

. LI Committec will evaluate all . .

#failable evidence and restits,

) recommendation upon the

, ' "', evidence of the record. .

' . b. The committec, in consultation |

_with the Presigent and the = -
faculty member, will exercise its

- ' ' "jadgment as to whether the -

' hearing should be public

or private. .

. ’ ¢. During the proceedings the
faculty member will be |
permitted to have an academic
adviser of his own choice.

d. At’the request of cither party or
the hearing committee, a

" representative of a professional
association will be permitted to
participate in the procecdings.

¢. A verbatim record of the hearing
or hearings will be taken and
typewritten copy will be made
available to the faculty member -
at his request, without cost to

~hith when the College has
“initiated the dismissal action.

f. The burden of proof that_

. ' _adequate cause exists rests with

o . theinstitution, and shall be

satisfied only by clearand
convincing evideyce in the «
record consideredgs a whole.
‘ g- The hearing-committee will grant -
- . adjournments to enable either
. party to investigate cvidence as .
’ to which a valid claint of surprisc
. - is made. :

—
.
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(continued)

h. The faculty member witl be

afforded an opportunity to

“obtain necessary witnesses and

“documehtary or other evidence,
and the administration of the
institution will, insofar as it is
possible to do so, Secure the
cooperation of such witnesses
and make available necessary
documents and other evidence
within its control.

i. The faculty member and the
administration widl have the
right to gonfront and cross
examine all witnesses. Where

. the-witness cdnnot or,ﬂill not
appear, but ;}{é‘committce
determinesthat the interests of .
justice requite admisgion of his

* statement, the committee will

identify the witness, disclose his -

statement and if possible provide
for interrogatories.

j- In the hearing of charges of -
incompetence, the testimony

* shall include that of qualified

faculty members from this or
other institutions of higher
education.

k. The hearing committee will

not be bound by strict rules of
legal evidence, and may admit
any cvidence which is of
probative value in determining
the issues involved. Every
possible effort will be made to
obtain the most reliable
evidence available.

I The finding of fact and the
decision will be based solely on
the hearing record.

m. Except for simple
announcements as may be
required, covering the time of
the hearing and similar‘matters,
public statemerits and publicity
about the case by either the
faculty member or administrative
-officers will be gvoided as far as
possible until the proceedings
have been completed, including
consideration by the Board of
Trustees. “The Presiden't and the
faculty member will be notified
of the decision in writing and
will be given a copy of the
record of the hearing.

+n. If the hca)%committec

32
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404.30.11
404.30.11 (continued) , {continued) there has been a finding that the
. concludes that adeqgualte cause . conduct which justified dismissal

fuor dismissal hagnbt been - ' . involved moral turpitude,
established by the evidence in o

the record, it will so report to
the Senate and to the President.’
The Senate shall not attempt so
substitute its judgment on the
merits for that of the hearing
committce, but it shall receive
the report and transmit it ‘
to the President.
“Action by the Board of Trustees. |f
,dismissal or other‘pcnaﬂy‘is
recommended, the President will, on
request of the faculty member,
transmit to the Board the record of
the case. The Board's review will be
based on the recor of the committee
hearing, and it will provide
opportunity for.argument,
oral or written or both, by the
principals at the hearing or by their
repfesentatives. Thedecision of the
hearing committee will either be
+ sustained or the prqcc‘:eding retured -
to the committee with specific =~~~
objections. The committee will then * .
reconsider; taking into account the
stated objections and rei:civing new
“evidence if necessary: dhe Board will
make a final decision only after study
of the committee's reconsidergtion.
Suspensions. Until the final decision
upon dismissal has been reached, the
faculty member will be suspended, or
assigned to other duties in lieu of
suspension, only if immediate harm to
himself of others is threatened by his
continuance. Before suspendirig a
faculty member, pending an ultimate
dctcrmir_wation of his status through
estaBlished hearing procedures, the
administration will consult with the
Senate. Suspension is appropriate only
pending a hcaring; a suspension which
is intended to be final iga dismissal,
and will be dealt with as such. Salary
will continue during the period
. ) of susperision. '
30.14 ‘ Terminal Salary or Notice. If the
) appointment is to be ended by
dismissal, the faculty membgr will - .
serve and receive his salary until the 3 )
_ end of his contract year. This J
provision for termjnal notice and”’

- 28
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o - Ea‘s't.cm' Washington State -College

‘Code of Ethics
by the Board o_f Trustees, june, 79'.67;
amended /une, 1970)

(Adopte

J
L “This Code of Ethics is established and adopted’in
order to comply with Chapter 320, Regular Legislative’ h
Session Laws of 1959, and to prowde a set of stdhdards for
the work, the business, and thbe profess?onal relationships of
members of the Board of Trustees, the academicwtaff, and all
other employees of this institution, and thereby give guidance
to all personnel, prevent conflicts of interests, and strengthen
the faith and confidence of the people of.the state of -
Washington in Eastern Washington State Collcge.

In order to fulfill the requirements of their positions of
public trust, the Board of Trustees, the academic staff, and all
other employecs of the College shall not maintain any financial

. interests, direct or indirect, nor engage iniany busuncss or
* transactions, nor use privileged information or personal
inflyence, nor undertake any activity that will secure any
‘individual or group special privileges or advantagcs that are in
conflict with their obligations or responsibilities to.the College.

Tq secute the fundamental bencfits of higher education

the academic staff and students need to have freedom of action = .
and discussion in the classroom and.in academic consultation. -

The belicfs, attitudes and action’of the academic staff and
'students in matters of religion, politics and public affairs arc
to be accepted with respect and considered as rightfutly
unique and individual. As a member of his community, a
staff: member has the rights and obligations of any citizen.
When he speaks or acts as a private citizen he must not claim
or imply in any way that he represents the College. The
general principles of freedom of inquiry and expression are
accepted and encouraged as governing the relationships within
the entirc community, whilé legal obligations and
responsibilities are gecognized.

! The Board of Trustees, the academic staff, and all other
omployces of the College have the obligation to work in *
" mutual respect. This requires the employing body and
" administration to treat each individual with dignity and
respect and obligates the employing body and administration
to seck the employees’.opinions, conviction, and advice
.concerning college policy. Thoughtful criticism on any phase
of the institution’s responsibilities and operations is expected.
These obligations may take the form of encouraging the
+  personncl to organize so as to present the views of the group.

The obligations of the academic staff and other
employees are equally applicable: To develop their capacity
to the fullest to servg the institution and its purposes; to be
unbiased in their evaluations of the character of students and

“the quality of their work; and to work cooperatively with onc
another and the administration to improve constantly the
quality of the academic arld other services of the Collcg_c(

The Board of Trustees-holds a unique position of trust
and responsibility. The Board shall follow policies.and
procedures that will attract an outstanding academic and »
non-academic staff. The recognition of excellence in service
in any sphere, the establishment of contacts with staff
members through appropriate communication channels, the
support of faculty. welfare action, and the. commitment to the
acceptance of appropriate responsibility desrgnatcd for the
Board, the admlnlstrators the acatlemic Ytaff and ot?;ner
cmployces will help the conditiens that will cnable the

~ employing body of the college to obtain and retain hlghly

* competent personnel./ )y

This Code sh2 be published and shall be available so
that alt persons affected by the Code will have knowledge
of its provisions. : S

Any person who is governed by thls Code and who is
presumged to have violated this Code, may be referred by the
President of the College or the Chaurperson of the Board of

‘ Trustees to the approprlate grouip for a hearlng To the Board

of Trustees when a Board member is involved; to a special
committce appointed by the Presudcnt which is representative

~ of the academic staff and all other employces, when the ~
personnel of the College is involved. The appropriate
committee shall consider the case and make recommendations
to the appolnting person of any necessary action.

As néw understandings and agreements arc reached, this
' Code will'be modified by common consent of those who ar¢
governed by this Code with final approvat by the Board '
of Trustees. ' » N
Appendix Ii

Academic Freedom and Tenure

1940 Statement of Principles *

. ” :

The purpose of this statement is to promote publ|c

" understanding and support of academic frecedom and tenure
and agreement upon procedures to assure them in colleges and

- universitics. Institutions of higher education are conducted
for the common good and not to further the interest of either
the individual teacher! or the institution as a whole. The
common good depends upon the free search for truth and
its fice cxposuuon

. Academic freedom is essential to these purposes and
applies to both teaching and rescarch. Freedom i in;research
is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the
protection of the-rights of the teacher in teaching and of the
student to freedom in learning. It carries wuth It duties’
corrclative with rights.

A\

Tenure is a mdgns to certain ends; specifically:
(1) Freedom of teaching and rescarch and of extramural
" activities and (2) a sufficient degree of cconomic security to
make the profession attractive to men and women of ability..
Freedom and economic security, hence, tenure, are ~
indlspensable to the success of an Anstitution in fulfilling its
obligations to its students and to socicty.

29
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Academic Freedom

(a)  The teacheris entitled to full freedom in rescarch
and in the publication of the results, subject to the adequate
performance of his other academic duties; but research for
pecuniary returnshould bc based upon an understanding with
the authoritics of the institution. -

(b)  The teacher is entitled to freedom in the classroom
in discussing his subject, but he should be careful not to
introduce into his teaching controversial matter which has no
relation to his subject. Limitations of academic freedom
because of religious or other aims ofithe institution should be
clearly stated in writing at the time of the appointmen.t.

. {c)- The college or university teacher is a citizen, a
member of a learned profession, and an officer of an ’
cducational institytion. When he speaks or writes as a citizen,
he ¢hould be frccyFrom'institutional censorship or discipline,
but his special positioh in the community imposes special
obligations. As a man of learning and an educational officer,
he should remember thaggthe public may judge his professiort
and his institution by I'%wutteranccs Hence he should be at
all times accurate, should exercise appropriate restraint, should

show respect for the opinions othcgs and should make every
effort to indicate that he is not an %onal spokesman.

<«

-

Academic Tenure

(a) -After the expiration of a probationary period,
teachefsor invcstigafors should have permanent or continuous
tenure, and their service should Qe terminated only for
adcquatc causegexcept in the case of retirement for age, or
under ch(aordlnary cn_rcumstanccs because of *
financial exigencies.

‘

In the intcr'prctatipn of this principle it is understéod
that the following represents acccptablc\dcadcmic pragtice:
(1} The precise terms and conditions of every .
appomtméﬁsho.uld be stated in writing and be in the
possessidn of both institution and teacher before the
appointment is consummated.
(2)  Beginning with appointment to the rank of
full-time instructor or a higher rank, the probationary
period should not exceed seven years, including within this
period full-time service in all institutions of higher -
educatian; but subject to the proviso that when, aftera
term of probationary service of mote than three years in
orfe or more institutions, a teacher is called to another
institution it may be agreed in writing that his new
appou’t{mcnt is for a probationary period of not more than
four yc&fs even though thercby the person’s total
. prqbatlondry period in the academic profession is
extended beyond the normal maximum of seven years.
Notice should be given at least onc year prior to the
expiration of the probationary period if the teacher is not _
to be continued in service after the expiration of
that period. .

.
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(3) During the probationary period a teacher
should have the academic freedom that all other,
members of the faculty have.

(4) Termination for cause of a continuous
appointment, or the dismissal for cause of a teacher
previous to the expiration of a term appointment, should,

" if possible, be considered by both a faculty committee
and the governing board of the institution. In all cases
where the facts are in dispute, the accused teacher should
be informed before the hearing in writing of the charges
against him and ‘should have the opportunity to be .
heard in his own defense by all bodies that pass judgment
up6n his case. He should be permitted to Mave with him,
an, advisor of his own choosing who may act as counsel.
There should be a full stenographic record of the hearing
available to the parties coficerned. In the hearing of .
charges of incompetence the tcstlmony should include
that of teachers and other scholars cither from hiscown
or other institutions. Teachers on continuous appointment
who are dismissed for reasons not involving moral
ﬁturpntude should receive their salaries for a year from the -
datc of notification of dismissal whether or not they are
continued in their duties at the institution.

(5) Termination of a continuous appoinfment
because of financial cxlgency should be dcmonstrably
bona fide.

Interpretations

AT the conference of representatives of the American
Association of Uni\;;:(ty-Prochsors and of the Association of
American Colleges oh November 7—8, 1940, the following
interpretations of the 1940 Statement of Pringiples on
Academic Freedom and Tenure werc agreed ,acpon
f\~That its operation should not be retroactive.

2.*That all tenure claims of teachers appointed prior to
the endorsement should be determined in accordance with
the principles set forth in the 1925 Conference Statement
on Academic Freedom and Tenure.

3. If the administration of a colfege or university feels
that a teacher has not observed theradmonitions of
Paragraph (c) of the section on Academic Freedom and

jbelieve that the gxtramural utterances of the, 2acher have
beensuch as to raise grave doubts conccrninms fitness for
his position, it may proceed to file charges undet Paragraph
(a) {#) of the section on Academic Tenure. In pressing such
charges the administration should remember that teachers |
are citizens and should be accorded the fréedom of citizens.
In such cases the administration mustrassume full
responsibility and the American Association of University
Professors and the Association of ‘American Colleges are
free to make an investigation. : -

’

]Thc word “teacher’’ as used in this document is
understood to include the lnvcsﬂgator who'is attached
to an academic institution without teaching duties.
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Copy;ights and R;)yalties‘ ]

Copyrights and Royalfics The purpose of
the following policy sjatements concernlng
copyrights and royaltics is o identify and
establish the types of-assistance provided by

. .the College to faculty and staff who produce

creative, scholagly and research materials;
and to define the control of, and rights to
any income derived from suchqﬁrofcsslonal
productiogs created by ingjviduals while -
employed by the Collcgé%qusc of the
relatively uncharted and changing nature of
the matter involved, the®oard of Ttustees in

" adopting these policy statements makes *

known that the policies will be reviewed and

may be amended ftom time to time as _. -

circumstances may warrant in the judgment
of the Board.

Copyrlghtable Materials. Copynghtabl

materfals are produced at Eastern

Washington State College underthree

basic conditions: .

1. faculty ofig,ndtcd materials
* developed initially for classroom
use in College programs but which
may. become marketable,
2. materials originally developed by
any employee for g
* otherdhan-classroom use in
érograms of the College,

3. materials developed as a result ofa
formal contract with the College,
including appointment to positions
in which such production is a part
of the dcfnechdutles of the
position.

Types of Copyrightable Material. The

following materials are subject to

copyright and are included undcr the
scope of ttm policy:

1. Baoks, articles, texts,
bibliographies, study guides,
manuals, syllabi, and similar
printed materials.

%)"‘Cpllcgc-sponsorcd or -assisted

bcﬁodvcals
3. Unpublished lectures, muMgal
" or dramatic compositions,
and scripts.
4. Maps and similar representations. .
5. Pho'tographs, drawings, art
reproductions, ind other works
of art, or scientific or
,tccﬁnic.}l illustrations.
6. Films, filmstrips, charts,

T .
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401.72.11 (continued)

transparencijes, and other
visual aigs.
7. Video and audio recordings
and cassettes. .
8. Live video or audic broadcasts.
Y. Programed instruction materials.
. Computer programs.
11. Other materials that may become
copyrightable under the revisions
of the copyright law. .
For more detailed descriptions, see the
various broghures issuéd by the
Copyrightogfﬁcc of the Library
of Congress. ’
“Originating” Person(s). If more than
one person is involved,in the
development or production of
materials covered in these policy
statements, it shall be the responsibility
of the individuals and not of the
College to determine their share or
proportioft of rights and obligations
in agreements or policy administration.
Materials Developed for Classroom Use.
To encourage the development of
classroom materials, College facilitiés and
staff time within budgct,!fcasibility will be
made available to faculty and staff

* members in developing classroom

materials, as part of the College’s '
cducational program. :

* When materials are developed for
classroom use, the rights to royalties
and copyrights'shall reside with the
originating faculty or staff member for

" purposes of any net income which
subsequently. may be derived from the
materials; but the Colicge shall retain
the right to use of such materials in its
owil programs of in any cooperative
educational programs in which it is
engaged. Should any net doliar income
accrue from use of this material by the
College in a cooperative program, such
income shall revert to the originating
faculty or staff member.

Materials published or duplicated at
College expense may not be sold to
students registered in College
programs, except on a basls of
recovering the actual cost o
production and through procedures
approved by the College.

4
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Appendix 111 — 401.72.22 (continued)
72.30

~

Materials Developed for Other-than-
Classroony Use. Material for other-
than-classroom*use is that which in its
physical form and specific content is not .
primarily designed for direct use in
" instructional programs of the College.
When  material is developed for .
other than-classroom use, withsor ‘L
without College assistance, the righ
to fees; royalties, and copyrights shall
reside with the originating faculty or
staff member. This shall not include
« materials developed for informational
pu'rposcs about College programs or
materials prcparcd as part of the
mrli\ndual s dutics in his regular
asangnment at the College.
If, in developing these materials, the
faculty or staff membec makes use of
LCollegc materials or services, he is
obligated fo reimburse the College for
developmental and preduction costs
if he elects to apply for copyright or
benefit from any sale of the material.
These c&ts shall bc determined by the
officer admlnlsterlng this.policy on the.
basis of reports by the internal auditor
- and other employces of the College
which determine the actuakcost to the
College of such development and
production, and shall be billed to the
. ”"‘Jfaculty or staff member. Use of
At 1 'rary resources or personal office
I space shall not cdnstitute a cost for
the purposes of this section.
Collcg(.\gommissioncd Material.
College-commissioned materials consist
of those which result from a spbcific .
‘ . sponsorship by the College. Such projects
may be proposed by the College
administration or by a faculty or staff
‘member. Any such sppnsorship shall be
accompanicd by a written contract, prior
to the development of the material, -
specifying the institution’s and the
- ) individual’s rights and obﬁgations.
_ Materials prepared as part of an
) individual’s duties in his regular Coflege '
assignment shall not be subject to.

. these provisions.
72.41 » In the case of college-commissioned

materials, barring a written agreement

‘ to the contraty, the College shall have
first right to apply for a copyright. 1f
the College does riot exercise this right,
\hc individual originator may seck

7231 -
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- usc of films, video-tapes, transparencies,

.

College permission to obtain a
copyright, in which case the originajor
will agree to reimburse the Collefe for
the costs of production which results
in commercial or non-college income
to the orjginator. -

-"Except for thoge individuals whose
rcgular assignment includes the

A

" creation of potentially copyrightable

matertal, contract arrangements for

development or production of such

thaterials should provide for

appropriate adjustment of work load

or payment for the time requlred s

by the project. ©. s ’

The contract providihg for development

of college-commissioned materials

mazassign none or all of the royalties
to the originator. The administering

_* officer should consider the advantages
of sharing at least a portion of the
royalties with the originator. Income
derived by theCoIIegc from
college-commissioned material should
ordinarily be allocated to College
budget accounts for the support of
instructional or scholarly development.

The granting of professional leave-or SR
Icave of absence initiated by a faculty
or staff member docs not create a

" College commission for material whic};_
may result, unless there is a prior

" yritten agreement so specifying. In the
absence of such an agreement, the _
rights and royalties of copyrighted
materials resulting.from such lcaves
shall reside with the originator.

In the casc of production of materials
under a grant administerc the
Collegc the assignment of rights and
"royalties shall be accomplished in
accord wijth the terms of the grant.

* If the spénsor makes no provision for
the division or assignment of rights and
royalties, then the administering officer
shall apply the appropriate provisions
of the College copyrlght and royalty
policy.

Ownership and Use of Certain
Copyrightable Materials. Ownership and

audio-tapes, computér-assisted instru€Tion
programs and similar educational
materials should be in accord with the
following guidelines: N
1. When College materials are
employed, the College retains
_ physical owgership and rights for




, ’ . . . o . '
27 - 401.72.60 (continyed} . - . _ .
produce salable materials should have a

/}'ppendix i - 461.72.50 (contim;ed)

®. . . L
u;e ofﬁtf)\:;:\a;zna(ljé lin 't: i ) clearly discernible educational pugpose or
N educatignal and administrative » ' '
~ programs, so long as no revenue in ! gﬁ:iﬂ;crz;a:igt?a:: Coll!’:ge ’
N ;::cess ?f 'thle cost ?,f p(rjo’;lu(;:on of 72,61 " Members of the College community
. .C ’eII:‘gZ i;’: 5 |gh'r:ac:eu b4 : . : ™" whointend to produce material for
. olle ough such use, or no '

' ) ’ - commercial purposes shall contract

. N ¥ ent { . . . . .
agreement (o the contrary has been / with a private publisher, manufacturer

. 2 %z:de wn: t[he originator. 4 - e -or diStributor for such services
. e S .
. iorrl‘gl 2 q:hmday relque ial S v whenever practicable. .
. o al o] . . X
X revision or withdrawal of materials 72.62 Non-Cellege artists, performers, or

’ ) ' on the basis that its substantive

o . " other individuals or groups, makin
content is in error or outdated and ‘ groves, &

use of College facilities for the

thzr;f]orgc;s P:dycatfonallfyf/.lnvalr::ﬁ T " purpose of producing commergially
. an 'de ah m|n.|s'ter|ng officer:s salable materials, shall be c%ed_q
o provide the originator an fee comparable to that whidh they

oppertunity for revisions of the>
material if in the administering
officer’s judgment full withdrawal

would encounter in similar, ‘
commercially provided services. ‘Unless
there is a written aggeement to the

' . f;om l:.se lslno:.;g?ulr;_c:] focr " - contrary, all rights and royalties shall
. educational validity. & e ollege : be sought by, and accrue to, the
- . . -+~ may withdraw college-commissioned - .

X ) outside artist; performer, individual or
materials from use at any time, even .

though rights and royalties may be .

. _ shared with the originator. -
; 3., Any loaning, copying, transcribing

or other use of copyrightable - - .
. .. materials shouldg)ways be
accomplished in a manner that
protects the rights and iaterests of - -
the originators, .’ﬁnd charges should
be made 'and income shared when - -
appropriate to do so. /n order to
accomplish this ob/ec[/ve, the
College will not permit any copying;

transcribing, or ot{rer use of ) . . . . ‘ '

group. The College zissume‘; no
) v obligation to seek cqp'yright protection
or sécure royalties in such cases. Thd .
assignment of rights and the division of *
royalties shall be in accord with the
standard practices of the non-College
‘ user’s profession or industry.

copyrightable rmaterlals unless the
. user executes an agreement with the
. College that accords the L
originator(s) all revenues the user '
' « recelves;for jts use of such College .
copyrightable materlals, to the
. extent that such revenues exceed
, : the cost of Such use. Copyrightable:
’ -materials prodfffied in College .
facilities which are {oaned or ' f
otherwise made available foryse
- shall be accompanied by a / _ )
protective statement indicating - . v
that all-rights are reserved and ] . ;v : v
written permission must be - . ’ '
obtained to duplicate the work in
partorin its entirety. - ) ) .
72.60 Use of Coljege Facilities to Produce )
.Salable Materials. Itis not tfe intention , ~ -
of the College to compete with private ‘ ’
a caterprise. Use of College facilities to 33 .
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Facult‘f Appeals and Gri rance Procedure
WAC 172 129
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Appcal Forms
» .
WA>2 129 010 Pucgosg, The purpose of the following

appcal and grlcvancc policy shall be to promote the interest of
the College in its’ primary endeavors of teaching/learning with
related and supporting activities of research, scholarship, and
‘service, and to assure fair process for individual faculty
members. These procedures are established to provide 2 means
for the.resolution of personnel and professional problcms at
.the Collegé in a manner that will best reconcile the lntcrcsts

of the College and individoal faculty megiess thréugh the use
of formallzcd processes utilizing both pro ssional peer
|udgmcnt and administrative input.

WAC 172-129--020 Jurisdiction. The jurisdiction of this
chapter shall be limited to matters concerningfaculty
members, as that tgrm is defined in By-Law 400.11.00 of
Eastern Washington State College* - !

-

" individual designated by the organization of the individual

7 . B B . -
. . )

WAC 172-129-030 Definitions. : o
1. “Appellant” shali refer to the facultymcmbcr who i

challcngcs a decision affecting his retention or tenure
appomtment and utilizes the procedures provided for appcals

- in this WAC chapter: - e ." )

2, “Appointing authority "' shall for the purposes of this
chapter only refer to those members of the College community

. who appoint members of the Faci]lty Appeals Committee

L

treated in WAC 1722129060 of this chapter; specifically,
the Chairperson of Academic Senate, the Vice grcsldcnt for
Academic Affairs, and the Ptesident of the College rcspectlvcly
3. "College” sml mean Eastern Washmgmn State College,
an institution of hlghcr cducation administcied by the Board
f Trustees pursuant to RCW 28B.40.120, and all the '
constituent elements administered by thc Board thereunder.

All communications to the CoIIc)ge shall be gddresscd the .
President of the College. t ’
"4. "'Coste'shall refer to the exponses sustained duyigg a /

- forfaal hearing, as that term is defined in WAC 172-129--036

and in RCW 28B.19.110 and RCW 288.19.120, for “__
stenographic services, transcription of any stenographic notes

taken during the course of formal hcarings costs of service of i
any legal documents sustained as a resu‘!t of any. formal

hcanng, payment of any witness fees, which fees shall be the "
statutory witness fees prowdyd for in RCW 2.40.10as now faw
or hereinafter amended, and the costs of reproducing g
documents that may be copied for use in informal and formal -« .
hearings, pursuant to thescruies. The term, "‘costs’’ siall"hot

include fees for retention of anyattorney or professional &
rcprcscntativc utilized by an appellant, grievant, or the College

“in the course of grievances or appeals provided for irf

this chaptcr . .

5. “Days", when used in"this chapter, shall mean, except
where otherwise indicated, admlmstratwc.wo;klng
tollcg.c days.

6. "'Digymissal’ shall mean termination of a faculty L

member's employment at the College for adequate cause

- as that term is defined in By-Law 401.43.40 of the '

Collcgc By- ngs : E t
. “Grievant"' is a faculty member who has a gricvance as~

thaﬁl term is defined in WAC 172-129--040(2) and exércises
the procedures providcd in WAC 172-- 129 090 ct scqucncc

8. "He" when used in rcfércncc toa smgular person, shall
refer both to the masculing’ and feminine gcndcr

9. "Professional organlzatlon.rcprcscntauvc means any”

faculty member's choice. Q

10. “Termination'' refers to a discontinuation of
cmployment of a faculty-member at Eastern Washington Stétc‘
College because of fiscal exigency or program adjustment
pursuant to By- Law 491 43.20 through 401.43.30 of the
Eastern Washington State.College By-Laws, or nonsencwal
of a probationer faculty Miember's contract pursuant to
By-Law 401.43.10 of the Eastern Washington State - o

34 College By- Laws




T

- WAC 172 129—031 References-to By- Laws References
e’ 1O College By-l.aws are accompllshed in this chapter merely

-for the purposes of identifying the locatlon of the appropriate,

By-Law &% such is phrased at the time secti_ons in this chapter-
- are adopted;.provided, however; that By-Laws referenced in
sections of this chapter may be.subject Jo subsequent
4 amendment or supplement and upon such océurrence or.
T . occurrences shall be degmed properly rclcrcnccd by sectlons
within this WAC chaufzn .

. WAC 1'72~—129-—03S Informal Hearings. *

1. For'the purposes of these rules, “informal hearlngs
shalt refer to proceedlngs that shall be accomplished in an
informal fanner; pursuant to procedures determined by the .
admlnlstral%Qr or the committee conductlng the hear‘ﬁlg, who
shall determine as to,a grievant whetber there is a proper
. grievance as that term is defined in WAC 172—129-040 and

' -whether as to ah appellant the burden of proof provided in

- " WAC 172—129-120 has been met by the party assigned

~ such butden of proof by WAC.172—129—120.

v t2 Informal hearlngs shall be: c:onducted in a manner that
. accords with the generalffocedure provided for in 5
* WAC 172-129-090 and shalt ascertain whether the grievant
has a proper grievance,-pursuant to WAC 172—129—-040 {2),
. s OF 'whetherqn appellant has met the burden of prdof assigned
to him by WAC 172~129-120 by giving probative effect-to
¢ evidence thaf possesses probative value’commonly accepted by
. reasonably prudent men in the conduct of their affairs.

¥

- WACG 172—129—036 Formal Hearings'.

1. For purposes of these rules, except for the hearing
conducted by the hearing examiner at Level 1V of the appeal
™  procedures pursuant to WAC 17212930 (2) (d), which
' " hearing is a formal hearing for the purposgs of the ngher
Education’ Admrnlstratlve Procedures A@, RCW 28B.19,
_ "“formal hearings” ‘shall be of the type ﬁvided for in thls
thapter-and shall be deemed informal hearings for the
purposes of RCW 28B.19. '

3 .

2. Formal l‘rearlngs conducted for the purposes of
.o grievanc and appeals brought under this chapter, except for
Level 1V of the appeal procedure,-shall be conducted i in the
form of an administrative hearing that shall determine as to a
) grievant, whether.a-grievance properly exists as that term is
-, defined in WAC 172—129-040; or as to an appellant, whether
burden of proof provided for in WAC 472—129—120 has been
oo _met bi;E the party assigned such burden of proof by
- WAC 172-129-120. "
3. A formal hearmg shall be'accomplished.in a manner
consistent'with the procedures provided for in
. WAC 172-129— OQOand shalf:

»
.

“a. Be preslded over by a chalrperson deslgnated by the
committee or approprlate unit or admlnlstrator whois ~
- hearing the particular formal hearing pursuant to the
procedurgs proyided for in this chapter. Such ,
_ chairperson shall make all rulings in the conduct of the
" formal hearlng and he shall admit and glve pfobatwe

. pmpeachment purposes, wrthout permlsslon of the person who*
_divulged the information. : .

-separate provisions in thlS chapter are made for appeal of

employment will continue at the College, as opposed to

' conteSting the.application of a'College By-Law that results in

faculty member at the-College. < .

R e

" effect to cvidence whlch possesses probatwe value - L+ 1}
commonly accepted by reasonably prudent menyin thé '
conduct of their affairs; however, he shall give effect to
rules of prlv1lege recognlzed by law and may exclude
incompetent, irrelevant, lmmalerl‘al and unduly .
repctltlous evxdcncc -~

“+b. Include tcstlmony from all 1nterested persons,
fhcludmg but not limited to facullz .members and studenls

c. Allow the faculty’ member whose case is belng
appealed or heard as a grievance and the pérsons )
" representing the college at such appeal or gnevance level to
_Cross examlne and defend themselves:

) d. Be recorded by tape recorder or other such

approprlate device; provided, that the parties may agree to -

,a formal record or tra crlpt pursuant to < '

* WAC 182-129-090 ) of this chapter/  ° '

. . . .

WAC 172-1292037 Statements.and Testimony . .

Confidential: Statements, testimohy, and all other evidence .= - "%
given at dn informal hearing'authorized-pursuant to this '
chapter, shall be confidential and shall not be subject to
dlscovery or released to.anyone, including the person or «
committee conductmg any other hearing authorized by thlS
chapter or any of the partles involved, or used for

-

™

WAC_1'72-129—040 Divergent'Procedures Established

- "Regarding Grievances arid Appeals. It is a purpose of this
chapter to establish two different methods for accompllshlng et
the fair process the College wishes to create for faculty
members in their relationships wuth the College. Accordingly,

decisions affecting the issues of whether faculty members-

issues.concerning the application of any By-Law or rule of the L
College, For the purpose of this cbapter, therefore :

1. “Appeals,” and tfie right to utilize the procédures in this-
chapter regarding appeals, aresexpressly limited only. to cases

a decision that terminates employment of an' |nd|vrdual asa

2. "Grlevances, and the right to utilize the procedures i
e
promulgated in this chapter regardlng grievances, are expressly
limited only to cases involving a complalnt‘by a faculty
member or faculty members that: . -

a. There has been as to hjm or them a mlslnterpretatlon /l )
improper, or unfair application, breach or violation of the -
academic and administrative policies and procedures of e
‘Eastern Washington State College as approved by the Board
of Trustees, or

" b. He has been treated unfairly; except that the term ‘fa
“‘grievance” shall not apply to any matter over which the
Board of Trustees is without authority.6r power to act.

: ! ! .
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- 1.-The Faculty Appeals Committee shall have the primary
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'WAC 172—129-050 Use of Normal Administrative -

Processes Encouraged. Normal administrative processes dnd
cansultation should be reasonably sought and used by a
_faculty member who feels aggrieved béfore he files a formal
appeal or grievance. _

- : .
WAC 172—129--060 Faculty Appeals Committee: Purpose
and Composmorr ’

In order to provide for professuonal peer )udgment
’ careful consideration of institutional concerns, and to assure
fair process‘for individual faculty members, an allcollege -
committee which shall be known as the ‘‘Faculty Appeals
Committee” is hereby established.

2. The Fadulty Appeals Committee shall be composed of
’ fifteen (15) members: nine (9) selected by the Chairperson of ~__
» the Academic Senate, three (3) selected by the Vlice President
for Academic Affairs, and three (3) appointed by the President
of the College; provided however, thdt none of the appointees
shall be deemed to represent the interests of the appointing
author|ty that.desrgnates each of them, and each such’
ﬁppountlng authority shall make its best efforts to keep
confidentialits identity from the person whom it appoints.
The initial appoln’tees of each appointing authority shall serv
*for terms of twelve (12), twenty- four (24), and thirty-six (3
consecutive calendar months commencing on September 1 and
terminating August 31. The determination of which appointee
shall hald a twelve-month term, the twenty-four month term,
or thirty-six month term shall be made by the appointing
authority of that appointee. All successors to initial
appointees shall sérve a term of thirty-six (36) consecutive
calendar-month commencing on September 1 of the first
month of theyfst year and terminating dn August 31 of the
thirty-sixth month of the third year.

3. Mp alternates or substitutes shall be allowed for any
appointee'to the Faculty Appeals Committee. Upon the
resignation or death of any member of the Faculty Appeals “
Commjttece, a reappointment for the remainder of that ~
person’s term shall be made by the appointing authority that
selected the resigned or dead member of the Faculty
App‘eals gomml,ttee . P .

4. The Fac Appeals Commlttee meeting in a body,
shall by no later than September 25 of each year select-as
* chairperson, vice chairperson, and secretary who shall
constitute the Executive Committee of the Faculty Appeals
"Committee, and shall serve-a term of twelve (12) consecutive
calendar months.

WAC 172-129-070 Fu nctions of the Faculty
Appeals Commlttee ) (

e

responsibility on behalf of the College to make findings and
recommendations f_or the resolution of grievances and appeals
not resolved at Level |. Its recommendation shall be made
to.the President of theé College for administrative actlon ts
conclusion shall be reported to the Academic Senate-for 4
mformatlon, but shall not be subject to action by the
Academic Senate.

>
~
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2. The Faculty Appcals Commlttee wnll serve in various
wayS to achieve rcsolutron"of faculty complaints, gncvances
*and appeals:
a. Informal mvest/gat/on of complalnts, conducted by *

its executive committee, seeking resolution through
consultation and findings.

y4

b. Formal grievance proc&ure Kearing {Level ")

..conducted by a panel of three {3) to five (5) ‘members
selected by Committee’s executive committee.

c. F‘bﬁna/ appeals procedure hearing conducted bya

- panel of five (5) members selected py the Committee’s
executive committee, except thatin casg‘of dismissal for
adequate cause the hearing shall be conducted by no less
than a quorum oﬁ!he full committee. .
d. Fact finding investigation of pgrsonnel matters of unit or
divisional significance upon request of the President of the

- College, conducted by a panel of five (5) a¥ determined by
the Commlttee s executive committee.

WAC l72—129—080 Conflict of‘lnterest. A member of the.
Committee who has a possible conflict of interest in any
grievance or appeal case by virtue of his departniental, -
institutional, or personal relationships, or having served on a

- fact finding investigation of personnel matters related to the

grievance or appeal at issue will be excused from service for

. that case; the appellant or grievant may request the executive
" committee to rule upon the possut/uty of such conflict of
interest on the part of a panel or committee member. '

WAC 172—-129-090 General Procedures for Appeals and

Grievances. If a complalnant is not satistied with the
outcome of normal adm|n|strat|ve review or informal private
dlscu55|on(s) he may begin formal proced_ures by using the
Grievance,Review Request form(s).

"a. Theinitial form must be filed by the appellant or
grlevanf within thirty (30) days after the occurrence or action
being contested. However, consideration will be given by the
Faculty Appeals Committee to extenuating circumstance$
beyond the faculty me’mbe@ control WhICh may have delayed
the filing beyond this time limit.

b. In each of the steps of the formal procedure, the two
parties shall decide whether the hearing shall be open or
closed, and if agreement cannot be reached .the hearing
shall be closed . :

c. If the parties agree that a formal record or transcnpt °
of the proceedings shall be furnished, the cost shall bé borne
equally by the parties, except that the College shall bear full
costs in cases of dismigsal for adequate cause wrthm. the
appellent’s or grievant’s contract period. )

d. Either party may: be accompanied by others in the

. formal hearings, including a répresentative of a faculty

member’s professional organization, who might contribute to
the acceptable adjustment of the grievance and act as counsel
for either party; provided that if the appeHant or grievant
chooses-to be represented by an attorney, he must provide
the College five (5)'days’ written notice thereof.

..
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e. Except for simple announcements as may be required,
covering the time of the hearing and similar matters, public
statements and publicity about the case will be avoided as far
as possible by all parties untll the proceedings have

. been completed R N

f. All individuals involved, and ali others who might
possibly contribute to the acceptable ad]ustment of an appeal
or grievance, arc urged to testify, with full asstrance that no
reprisal will follow by reason of such partlapa‘ftqy

g. All documents, communlcatlons and records dealing
with the processing of an appeal or grievance shall be filed
separately' from the individual’s personnel file in a sealed’ .
envelope which will not be opened except for use as Iegal
evidence, and then only upon prior written notice to the
person. A summary of the final ad]ustment of the casé and
reference to the éntiré grievance or appeal file shall_be placed

’

in the individual’s personnel file. . R

S

WAC 1721 29—1 00 Grievance Procedures

1. The resolution of grievances shall be accompllshed as
rapidly as possible. The grievant(s) shall first take up the
problem or complaint directly with the person or committee
responsiblg for the challenged action or decision, At this stage
discussion(s) shall be held in private; every effort shall be
made to resolve the problem or deal with the complaint ina
regular or informal manner.

2. Informal Hearings: |f+he grievance is not ad|usted to
the satisfaction of the grievant at the regular or informal leve?

wuthrn thirty {30) days of the contested action or decision, he
may refer his grievance to his immediate administrator! the
appropriate unit committee, or the administrator above the
unit level who is directly responsible for the contested action

’

or decision. The grievant shall commence the informal hearing
at Level | by submitting to the appropriate unit, committee, or

adminidtrator a completed grievance review request form.
a. Level . The appropriate administrator or committee

shall conduct an informal hearing within ten (10) days after

receipt of Grievance Request Form I. A written décision
regarding the contested action or decision shail then be

delivered to the grievant by the appropriate administrator
or committee within five (5) days after the conclusioh of

the informal. hearing; such written decision shall contain the

findings-and recommendations,made by the approprlate
unit or administrator. - ‘

b. Level'll. If the grievance is not adjusted to the
satisfaction of the grievant at Level |, he may within ten
(10) days from receipt of the written findings and
recommendatrons of the appropriate unit or administrator
at Level |, refer his grievance to the chairman of the
Faculty Appeals Committee by submitting to the
chairperson a completeﬁ Grjevance Review’Request
Form i1. .A panel of three (3) to five (5) members of
the Faculty Appeals Committee shall,then conduct a
formal hearing within ten (10) days of the receipt of the
form. A written decision shall be delivered to the grievant
by the committee and to the President within five (5) days
after conclusion of the formal hearing; such decision shall

contaifi the committee’s findings and recommendations.
c. Level HI. If the grievance is not adjusted to the

_ satisfaction of the grievant at Level 11, he may within ten
{10) days after receipt of the Faculty Appeals Committee’s
findings and recommendations, refer his grigvance to the
President of the College by submlttlng to him a completed
Grievande Review Request Form 11l. The President or his
des:gnee shall then conduct a formal hearing within
ten (10) days of receipt of the form.. A written decision of
the President or his designee’s decision shall then be
delivered to the grievant within five (5) days; such decisions
shall contain the President's findings and actions and shall
be deemed.a final adjudication of the grievance for the

" purposes of these rules.

4 -v
WAC 172-129-110 Appeals: -Division into Categories.
Decisions affecting continuation of employment as a faculty
me.mber shall be divided into two distinct categories:

l Appeals of declsuons not to renew a probatlonary
appointment or,not to gra‘n_t tenure to one who is at-the same
time terminated as a faculty member; and

2. Dismissal of a tenured faculty member for adequate
cause or termination of one not holding tenured appomtment
before the expiration of his contract year

WAC 172-129—- 12QBurden of Préof in Appeals.

1. A faculty member who appeals under category (l) of
WAC 172 129- 110 shall have the burden of proving by a
preponderance of evidence that such rfonrenewal was
arbltrarlly\)y capriciously made without due regard for.the
nonrenewed faculty member’s abllllt,y to teach and/or
contrlbute to the College. ’

2 In the case of dismissal of & faculty member as defined
in WAC 172-129-110 (2), the College shall bear the burden

" of provung, by a preponderance of the evidence, that such

dismissal was made for adequate cause, a3 defined in
By-Laws 401.43.40, , : _ _ ’

»

WAC 172—129-130 Héaring Procedure for Appeals.

1. The faculty member challeriging a decision affecting his
retention or tenure appointmcnt31all first discuss the matter
directly with his department chairperson, and if he chooses,
with the unit personnel committec chairpetson. At this stage,
discussion(s) should be held in private, but the participants
should keep informal notes of any points of agreement or

disagreement as to facts and conditions discussed.

2. Formal Hearings:.

a. Level |, If the faculty member is not satisfied with
the discussions at the departmaent or unit level, he may
within thirty (30) days of the date of the written notice
from the College respectlng his retention or tenure present

an Appeal Request Form | to his college, school, or division
dean. The dean shall within ten (10) days of the receipt of -

the appeal hold a formal hearing. A written summary of
the dean’s conclusions from the hearing(s) shall be _
delivered to the appellant within five (5) days after the

t




formal hearing{s) close.
b. Level Il. If the faculty member is not satisfied with
the conclusion of Levgl |, he may within ten (10) days of
the receipt of those conclusions, rﬁefcr his appeal to the
. chairperson of the Faculty Appeals Committee on an
Appeal Request Form 1. A pjinel of five (5) members of
the commiittee shall conduct a’hearing within ten (10) days
of receipt of the appeal; except that in the case of a’
dismissal for adequate cause, a quorum of the Faculty
Appcals Committee shall conduct such hearing. A written
report shall be delivered to the appellant and to the
+  President within five (5) days, stating the committec’s
findings and its recommemdations. Administrative action
upori the committee’s f'ndings and recommendations shall
- be made known within ten {10) days from the (}éte of
the committce’s report.
c. Level lll. If the appellant is not satisfied with the
* Faculty Appeals Committee recommerdition or with the
pursuant administrative action, he may within ten {10) days
. after receipt of notice in either case, refer his appeal to the
President, using Appeal Request £orm LII. If the President
or his delegate in fevuewmg the recommendation and/or
the review request by the appellant finds that additional .
evidence nceds to be considered, he will, within ten (10)
days after receiving the Faculty Apﬁe_als Committec’s
recommehd}ation, return the recommendation with his
stated reasons to the committee, notifying the appellant of
this action. |If the President accepts the final
recommendation of the committee, it will be transmitted to
the Board of Trustees within ten (10) deays after he receives
such recommendation, and the decision of the Board of
Trustees shall be final. )
d. Level IV. If the final recommendation of the
.Committee is not acceptable to.the President or to the
faculty member who filed the appeal, an appeal stating the
same shall be transmitted within ten (10) days after the
President makes his final recommendation directly to the .,
Board of Trustees, with either the President’s or the
appealing faculty member's stated reasons for differing with
the recommendation of the Faculty Appeals Committée.
The Board of Trustees shall then appoint a hearing. °
examiner pursuant to the procedures provided in
WAC 172 129--140, who shall then conduct a formal
hearing for a contested case pursuant to the rules of
procedure provided for in RCW 28B.19.110 and
RCW 28B.19.120. The hearing examiner shall, at the
“conclusion of the hearing, prepare his recommended
findings of fact and conclusion® of law which shall be
presented to and considered by the Board of Trustees.
This Board’s decision shall be final.

WAC 172—129-140 Procedure for Appointmentﬁof
- Hearing Examiner.

, 1. Upon receipt by the Presic.ient of the College or the
secretary of the Board of Trustees, or Chairperson of the-
Board of Trustees, of a request by an appcalmg faculty
member for an appeal of the decision made at Level 111,

44

WAC 172 129-130 (c), the Board shall present written’
notification of receipt of 3 Request for an Appeal at Level V- .
of the Faculty Appeals procedures to the Chairperson of the

~ College’s Academic Senate.

2. Within ten (10) days after receipt of the Board of .
Trustees’ notification of the receipt of a Request for Appeal
to Level IV of these appcals proccdurcs, the Chairperson of
the Academlc Senate shall prov:de a list of three (3) names
from which the Board of Trustees may select one (1) for the >
purpose of-being a hearing examiner pursuant to -
WAC 172-129-145 of thischapter. Such list shall aiso

. contain a brief statement describing the background of the”

three nominees recommended to the Board of Trustees by
the Chairperso’of the Academic Senate, and all such
nominees shall be subject to,the following standards: -

Ba. They must be residents of the State of Washington.

b. fhey must be considered unbiased and not related
by affiliation of blood to any of the parties involved.

c. They must agree to provide contract services as a
hearing examirier in accordance with the fee schedule that
may be promulgated from time to time by the Board

. of Trustees.

3. If the Board of Trustees does not find any of the three
nominees suggested to the Board by the Chairperson of the
Academic Senate acceptable, the Board shall, Within a ™
reasonable time, so not:&)such Chairperson, who must then,
within five (5) days after receipt of notice of rejection of the

) hearing examiner candidates, provide a list of three (3) more - »

nominees who shall also be submitted in accordance with the *
standards provided for in this section. A final designation by
the Board of Trustees for hearing examiner who shall hear the
appeals at Level IV shall occur within a reasonable time after it
first receives notification f an appeall to Level IV.~

WAC 172-129-145 Scope of Authority Conferred upon N
Heanng Examiner. The hearing exammcr appoirited by the
Board of Trustees at Level v, pursuant to ) -
WAC 172-129--130, shall not only prcparc the f'ndlngs of
fact and conclusionts of law that shall be submitted to the
Board, but such hearing examiner’s findings as to credibility
shall be deemed final and his fnding§ of fact shall not be
overturned by the Board unless such proposed ’r'ndlngs of
fact arc not supported by substantial evidence.

\

WAC 172-129-150 Costs of Appeals and Grievances. .
Except for those cases in which the parties agree tg make a
formal record or transcript and share the costs thereof, y
pursuant to WAC 172-129-090 (c), all costs of appeal or
grievance shall be borne by the College; provided, however,
that if an appellant loses at all levels of appeal, the cost of the
Level 1V hearing shall be borne equally between the faculty

- member and the College.

. _ . @
WAC 172-129-160 Content of Grievante and Appedl

Forms. The content and form of the various grlcvance and
appeal forms rcferrcd to in this chapter shall be promulgated
from time to time by the President of the College. K

s



