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THE COLLEGE .

100.00.00 The Cone&

10.00 The Name of,the College. By act of the
1961 Washington State Legislature, the
College is named Eastern Washington State
College .11 scforth in RCW 28B 1 0.0 15.

20.00 Legislative Authority Establishing and
Governing AR College! I he legal authority
under which Eastern Washington State
College exists and operates is set forth in
RCW 2843.10 and RCW 2813.40.

30.00 History of the College. The Collegewas'estab.
lashed by law in the catty days of statchoodas
the State Normal Sbhool and opened in
October, 1890. In 1937 the name of the
college was changed to*Eastern Wastyrngton

*. College of Education. In 1.961 the legislature
approved the name Eastern Washington

,State College.

40.00' Accreditation of the College. Eastern
4

Washington State College is accredited by the
Northwest Association of Secondary and
'Higher Schools, the National Council for the
Accreditation of Teacher Education, and the
Washington State Board of Education. The .

Northwest, Association has approvetthe quail-
.

fications of the faculty, the adequacy of facil -.

ities, and competence of the administration for
the teaching of the liberal arts and teacher
education., The Washington State Hoard of
Education has fully Approved Eastern's pro-
gram of t9adrher education. The Cotledv is-.
also, accrecked by the Association for 0 hysical
and Mental Rehabilitation and the Natibnal
Association' of Schools of Music.

This college is approved by the United States
1\ttiitil% General .1, an institution for
4101.1 imniva111 II is also o

anrtraped list of the American Associa
University Women. The College has in
tional membership in various national
lions. State laws empower the Colleg
the degrees of Bachelor%of Arts, Bache
Arts in Education, Bachelor of Scicnc
of Education, Master of Arts, and Mas
of Science.

50.00 Policies andtPrOcedures Statement. Th
policies, rules and regulations governing the
operations of the College shall he Organi cd in
a single file maintained by the Office of he'
President, in which all such written state en ts

approved by the Board of Trustees and/ r the

ion
the

on of

to grant
or of
Master

Cr

1

100.5'0.00. President shall be kept curreni and up to date
(continued) with amendments, revisions and additions.

This file shall be open to inspection in the
Qfficc Of the President by any person. A copy
of the comprehensive file may be maintained
by the secretary of the' Academic Senate, the
Associaig Student Council, or such all-college
governance body as mayVereafter be bstablished.

60.00 ' By-Laws-. The by-laws for Government,of
Eastern Washington State College shall be
those sections of Policies and Procedures
Statements which have been adopted by the
Board of Tr stets. 'Adoption of such sections
by the 13°,16 after July I, 1970, shall constitute
replacement and revocation of the'By:Laws
for Government of Eastern Washington:College
of Education" as adopted September 18,
1954, and all subsequent amendments, `revisions,
or additions made to those "By-Laws.".

65.00 Faculty Handbook. A faculty handbbok
containing those sections of the ByLaws
pertinent to faculty-interists, plus
explanatory or informative material
concerning operating procedures for
faculty members, may be published as
necessary from time to time to make f
updatelinformation available. J

66.00 Other FrndbookS. Such other handbooks.
for employees Or students as may he
necessary to proVide updated information
may be published from three to time.
Such publication's shall be in accord with
the By -Laws in all cases of policy or
procedure statements, and may not
establish regulations or procedures
contrary to the By-Laws.

70.00 Related Policies Statements.
71.00 State Statutes. All sections of the Revised

Code of Washington which p'ertain to the
operation of Eastern Washington,ate
College shall have precedence in case of any
conflict with policies or procedures state-
ments of the college.'

72.00 Code of Ethics./The "Eastern Washington
StatteCollege Code of Ethics," adopted by
the Board of_Trustees, June, 1961, and
amended i)y action., mof the [tiid July,
1970, and as filed with the State Attorney
General's office-in,compliance with state
law, constitutes a specific policy of the
College. (See Appendix I).

73:00 Academic Freedom and Tenure, 1940
Statement of 'Pringiples,'has been adopte'
as a basic guideline for College policies 'y

I action of the Board of Trustees. (Se

Appendix II)..



100.74.00

200.30.00
(continued)

The Joint Statement on Rights and Free-
doms of Students (1965) has been adopted
as a basic guideline for College policies by
action of the Board of Trustees.

90:00 Organization of the College. The organization
of the Collcgc for its operations will be estab-
.1ished by the President with the approval of
the Board of Trustees. (cf. RCW 28B.40.120
sec. [41). (See 300.10.00).

99.00 -Organization Chart. This chart is revised
periodically to reflect changes Made in the

: organization, and is available in the Office
of the Presiderit.

BOARD or TRUSTEES

200.00.00 Board of Trustees. All legal powers,
authority, and responSibility for' the operation
of Eastern Washington State Collcgc rest in the
Board of Trustees. 3

0

.10.00. Authorization. The Board of Tr.usteg,, is
authtsrized and opera-les under tilt provisions
of RCW 28B.10 and 28B.40. The powers and
duties of the- Board of Trustees shall b.e as

(Prescribed
by statute and such other powers

and duties as arc' prvided for herein or as arc
necessary for the gOvernment of the College.

11.00 Appointment, The Board is co,mposed.of
five members appointed by the Govern()
of the State of Washington for six-year
ternm, with the consent of the Senate
(RCW 28B.40.100). Lich member is
required to subscribe to an oath of office,
(RCW 28B.10.520).

12.00 Removal. No member of the Board shall
be remckGed during the term ef office for
which appointed, excepting iTnly for
misconduct or malfeasance in office
(RCW 28B.1.0.5(10),

20.00 Officers. The Board shall elect a chairperson and .
a vice chairperson each year at the September
meeting. The chairperson shall call Meetings and
preside. In his absence the vice chairperson shall.
preside. The Secretary, who may or.may not
he a member of the Board, shall be elected by
the Board.

30.00 Meetings. The Board shall hold at least two'' meetings each calendar year, and may establish
a schedule of regular meetings. Special rneeting
May be called at any time on or off campus

2

by the Chairperson or by any three .members.
by giving notice:of such meeting to all members:
Any matters relating to the administration
of the College may be considered at any ' .

meeting, whether special or regular, and three
members shall constitute a quorum. One of
more of the meetings of the Board shall be held
at the College annually. (RCW 28B.40.1 10)

30.10 All regular meetings, all special meetings,
and all study sessions with a quorum of the
Board of ITrustees present excepting those
portions specifically declared "executive
sessions" as allowed by law shall be open
to the pciblic.

30.30 A written agenda with supporting material
shall be made available to the members of
the Board approximately one week in

o advance of announced meetings and except
by action of the Board, matters not
included in that ,agenda or written supple-
ments made available prior to the meeting,
will not be acted upon in that meeting.

30.31 All matters placedypon the written agenda
shall be transmitted to the Secretary of the
Board by, the Presidentof the Collcgc. The
President shall transmit for the agencici all
items specifically requested by the President
+of the. Faculty Organization. (See 40110.21).

40.00 Powers and Duties. The eleven itemized gen'
oral powers ant duties listed under RCW 28B:
40.120 shall be%arried out by the Board in
addition to any other powers and duties pre-
scribed by law.

50.00 Relationship to the President of the College.
(See 310.10.30).

60.00 Relationshiplo College Governance
All substantive recommendations of College
gozzernance bodies are subject to approval py
the President of the Collcgc, who will transmit
them to the Board for review or action as he
deems appropriate; provided that the elected
head-of the Faculty'Organization may con
to the President written recomrhendations o
the Faculty Orginization which shall be
presented to the Board of Trustees. (see 310.10
40 and 407.10.21). The Board 9f Trustees may
dcicgato,to Collcgc governance bodies
certain appropriate operating responsibilities,
provided that such delegation shall in no way
set aside the authority or final,responsibility of
the President of the College, nor the'policies
or authority of the Board of Trustees itself.
All such delegated responsibility may be
revoked by the Board of Trustees by action
in regular .meeting.



ADMINISTRATIVE

300.00.06 Administrative..

1'0.00 Administrative Structure. The' administrative
structure of the CollCge will be established by
the President withthe approvd1 of the Board
of Trustees, and said plan shall be made known
to the faculty, Showing the. overall plan and
Iuni.tional relationship of the various .

administrative offices (see 100.90.00-
Organization of the College).

"20.00 Administrative Positions. Administrative
.positions arc designated by title approOriate
to the assigned administrative duties as set
forth in a specific job description.

20.10 major Administrative Officers. The major
administrative officers of the College shall
be designated by the President, subject to
approval by the Board of Tilstees.
Personnel recommendations for these
positions will be the responsibility of the
President, after consultation and review of
candidates with appropriate administrative
officers, faculty, 4,nd students. The major
administrative officers and the Assistant
to the President and others designated by
the president from time to time will
comprise the President's Administrative
A-dvisory Group. (See 310.10.60).

20.20 Academic AdMinistrative Positions. Person-

' nel recommendations for academic admin-
istrative positions will be the responsibility
of the Vice President for Academic Affairs,
after consultatioaird review of candidates
with other acadernic.administrators, faculty,
and students, as appropr etc for the posi-
tion. The followin neral categories of,
titles shall be used

Dean. An aciademic officer responsible
for the management, development, or
operation of a major unit or program
of the College and who reports 'directly
to the Vice President for Academic
Affairs. The academic deans are of
two sorts:

a. Deans of All-College Offices: Dean
of Undergraduate Studies, n of

'Graduate Studies, De,an of
Continuing Education. .

b. Dcians of Academic Units: Deans
of Divisions, Deans of Colleges,
Deans of Schools.

20.22 Coordinator..°An Individual who is
priinarily concerned with program
coordination and development. Generally.he

,ot

O

20.21 -

s.

300.20.22
(continued)

,

does not have responsibility for Oerson-,
nel and budget other than for his own
office. His responsibilities.cross depart-
mental lines and in some instances

lional lives.' In general, coordinators
will be at a higter livei than directors in
areas of mutual- prOgram interest,and in
special instances will hal/6 the prefix
"Executive" added to emphasize relativ"e
position and additional duties.

.20.23 Director. Ain-individual dealing with a
self-contained program and responsible
for its day - today operation. He may
deal with such matters as personnel
assignments, budget, administration,
etc. Normally such a position is on a
level with and has duties comparable,
with a department chairperson. The
term Director may also be used toN
identify administrators of units not
accorded departmental status.

20.24 Department ChairpersOn. A department
chairperson is responsible for representa
t*n of his department in administrative
matters and for the managment of all
departmental activitiet, including curric-
ulum, class schedules, assignment of

. -
teaching duties, budget and fiscal managq-
Tent, student fidvising, personnel rtcom- 1
mendations, textbook and library ordering,
equipment, and such other matters as ,

may pertain to the department's functiOns.
His administrative line of operation is
through the unit dean, but he .will work.
directly withother deans, coordinators,
directors and 'chairpersons, when it. is
appropriate for him to do so.

20.30 General Administrative Staff. Other admin.
,istrative positions (than 300.20.10:29) will
be those specifically exempted from Civil
Service or those which are not subject to
Civil ServiCe: The line or staff relationship
of each .position to the college organization
shal4e clearly set forth in the job
description.

30.00 AppointmentAdministrative, Personnel
recommendations for administrative appoint.
ments will be the responsibility Of the head
of the office or activity involved unless other
specific procedurei are established for the
position. A detailed job description .setting
forth the duties anclexpectcdtple'paratIon and
experience will provide the basis for considera-
tion of all candidates. The Board of Trustees
has the sole power to appoint, and 'recom-
mendations do riot become final until there is
formal Board action.

3 4

8



300.31.00 Original AppointmentAdministrative.
Original appointment to an administrative
assignment or position shall be by a Letter
of Appointment, which shall set forth the
terms of appointment, including reference

, to the duties and responsibilities of the
position, the salary with reference to the
salary base, andany specific conditions relat-

_ ing to the term of the appointment.
32.00 Notice of Reappointment. Klotice of reap-

pointment or reassignment to administrative
: Positions will be made a pet of the annual

contract letter whene r possible, but may
be deferred to May 1 hen circumstances
warrant. Contract'let ers for full-time,
adminislrative appointments will be issued
prior to May 1, with an acceptangte period
of fifteen days provided (See 500.34.10)

33.00 Salary Administrative ppointments. The
salary base for eac ategory .or position
shall be established in relation to the duties
and schedule of responsibilities of the
positi9n. Individual salaries for full-time
*adMinistrative positions will be recommended
each Year by the appropriate chief adminis-
trative officer.

33.10 Adminiitrative Salary Plap.An adminis-
-trative salary. plan was adopted by the
Board of TrUstees..in January, 1973,
providing for flexible-guidelines in the
setting of administrativelaries and in
the determination of administrative
salary increases. The basic concept,of
the plan provides specified increments
in the first three- years Of cmployMimt,
and wide flexibility to the College alter'..

't
that point is readied. Special merit
can be re( ogni/ed al any time.

f,

this pay plan love's lull Bile adminis-
trative exempt positions of the-College,
excluding the President. Positions or
titles may he added or deleted at the
discietiOn ul the Picsident. I ibrarian's
and Residence Hall Directors are covered
by separate pay plans. Academic admin
istrative assignments- within departments
ur program units are not subject to die
Administrative Salary Pran.

33.20 Academic Administrative Salaries.
Salaries for .1cademic administrdtive assign'
ments will bc; geneially 'elated to the
individual's academic-year salary, and ..
shall not he less than that base salary...4
when the appointment is for. the acadeMiC
year only. When appointment is lor .

4

;

300.320
(conti

period longer than the academic car
because of an administrative assi nme t,ed)

the nature and extent of the in Ovid al's
total responsibilities will be taken into
account in setting the total salary, which
may be greater or less than a straight
pro-rata extension of the persen's base

r/ academic-year salary rate. When an
individual has established a base salary in
the faculty salary schedule, the normal
continuation ofthat base shall benoted
in his annual contract; and if hi returns
to full-tiMe teaching duties tiis base
academic year salary shall be no less than
that continuation figure. If the appointee
teaches approximately half-time or more
during the academic year, his evaluation
for salary purposes will be initiated by
the regular 'faculty procedures; if he is
employed for 11 months or more and
teaches less than half-time, his evaluation

beby the same procedures as, for
other. full-time administrators.

33.50 ,Compensation Benefits. Per,.4ons on r,

administrative appointment are entitled
to participate in insurance and
retjr
Coll
pro

ment plans as,provided by the
e, subjeot to contract or statutory,

isions.

34.00 Term of Administrative Appointments.
The regular.:ippointmeut year for all
administLative coignments or positions
shall begin September I of each ytedr.
Such appointments may he fvr a specified
period of time or on a contintiing basis,
but ate subject to review mnually.

I ;r(..u.liy tenitie shall nut inhere in any pat ticulai
administrative aVignmen.t or appointment,.
Inn a nelson who has attained tonne a.
teachef will ielain it perrnopiently,

.regardles's (11.1obsectuent .)signments Io

administi,give
administratois with academic rank,
appointed from outside the College, are
noteligible for lacuity tenure, except
thatdiZch persons regularly leaching.
-cou'rses through(jut the academic year
may be rpcommeirled for tenure as
teachers,hy the concerned department
or departments. (See 300.'35:00). Persois
in fulltimcadministrative pos.itionsin the:
Academic Professional Staff (See 100.1 3.00)
and the General Administrative Staff (See

'300.20.30) at ter appointment to the fit tit
continuous yeau of fult-time service, will
bcconSidered to be on continuing
contract with the College. Departmental



300.34.00 (continued)

approval shall be obtained prior to the
tss,ignment to full-time teaching of persons
,ischo do nohold tenure in an academic
appointment.

34.10 Change of Administrative Assignment.
Ordinarily, discussion.ur notice of change
in a person's administrative assignment will
bO initiated by May 1 preceeding the admin-
istrative appointment 'earalthough by
mutual agreement with the person such
reassignment may be made at any time. A
person liolding tenure in an academic appoint- .

ment who intends to request *lease from
administrative assignment to.ssUme .101-
time teaching duties on this faculty should
dd so in ample time to allow the College
time to arrange for a .replacement and to
grant any vacation he hascearned prior to
the ternaination of his administrative iterm.
Departments will be be consulted ftrior to
the assignment to full-time teaching of per-

.sons who do not hold tenure in an
academic appointment. .

34.20. Termination of Administrative Appointm ent.
Full-time administrative appojntnients may
be terminated by the College at the end of
the administrative year by notice given prior
to May I of that year. In all cases of ter-
mination of full-time administrative appoint-

, ment, the individual shall be notified in
writing of the reasons for non-renewal; and
after an individual's appointment.kto his
fifth continuous year of service to the
College, nonwewal. must be based upOn
'crated reasons of ineffective servic7,- insub-
ordination, criThinal conviction, or id' on-
tinua,tion or change of the program in which

.his administrative position inheres.
34.30 Administrat5ve Appointment at Age 65.

Administrative appointments ;including
Major Administrative OffiCers, Academic
Administrative Positions, and, full-time
General Administrative StaffWill not
norrnlly be ma& or renewed beyond the\

4. calendar year in Which the person reaches
age 65. This appointment policy,for
administrative positions shall not affect the
ehdblished retirement age set for faculty
or civil service appOintments.

asmo Academic Rank for Administrators.
35.10 Rank for Full-Time Academic Administrators.

Academic departmental rank may, with
approval of the depar4tment, be assigned to
a full-time academic administrator insaccord
with his prerfaration anti experience. . 5

300.35.20 Rank for Administrators with.joint-keach-
ing Assignment, Administrators with joint
teaching appointments shall also be consid-
ered as part-time faculty members and shall
hold faculty rank, in/addition to their
administrative titles. Departments engaging
the services of an administrator for the first
time shall determine this person's original
rank on the basis of his previous teaching
experience, academic preparation,' and the
nature of his teaching assignment.

35.21 Promotion or tenure. RecOmmendations
for tenure or promotion of an academic

_administrator with joint,teaching assign-
ment shall be initiated by either the
department or administrative superiors,
but in all cases, the department must
make a recommendation based upon the ,

individual's teaching and scholarship.
35.30 Retention of Rank. Departmentally recom-

mended rank once attained will got be
retracted; but rank originally att ined
ex officio (300.3510) will besub cLto
review by the department(s) concerned when
the person leaves the administrative position
with which the rank was atsociated `to
engage hi full-time teaching.'

35.40 , Professor of the College. (See 401.12.50)

$!acation and LeaveAdministrativt.
41.00 Annual-Leave. Administiative and academic

personnel who are employed full-timdbn a
twelve-month basis because of an adminii-
tiative assignment receive twenty-twq days
of paid leavc4luring the year. Leave 'me
will be darned in each contract year e .

rate of 1-5/6 (Ian per month. Adm trative
appointments for terms of other than twelve
months will have the number of days, of annual
leave specified as part oftitie appointment.
Time off taken ddring interim periods or on
any other College working day is charged
against the total amount of leave.
Administrative officers are urged to plan
vacation periods of substantial duration as
part of their annuaLleave each year. Annual
leave provisions for positions subject to Civil
Service regulations will follow rulings of the
Higher Education Personnel Board.

41.10 Accrued leave time. Accrued unused
leave time from any administrative
contract year may be carried over to
the following year, but the total paid

10.

leave time in any contract year or
contiguous parts of succeeding years
shall not exceed thirty working days.
Payment of salary in lieu of accrued



300.41.10 (continUed)
vacation time may be made only as
a part-of termination of regular
employment by the College and may not
exceed thirty \ days. A person with
academic ran who leaves an administrative
appointment and continues as'a regular
faculty. member is not eligible for,salary
payments for administrative leave time
beyond the period of his administratiie
contract, and uniked4eave time will lapse.

41.20 Time of leave. Arrangements for the time
ft of vacation leave must be made in advance

with theindivicluars.administrative
supervisor and shall take into account
the adecitiate fullihrnent of specified
job responsibilities.

41.30 1 Individuals under non-academic
classification will ordinarily not be,
given vacation leave Until after six
months of employment by the College.

41.40 Facdlty administrative leave.
: Administrative-assignments other thtin I.N

those noted in 300.41.00 do not carry
.specified days of annual leave.

42.00 'Sick'Leave. Absence due to illness certified
by a physician to be fully incapacitating

.

will carry full salary continuation for a total
x months. within any twelve-month r,

d. All absences for illness shall be
r o'.ed by the immediate adminisn'ative
supervisor.

43.00 Administrative Professional Leave. Full-time
administrative officers may apply for
professional leave, after six years of full-time
service to the College, for purposes of
research and study related to professional
goals. Granting of such leaves will be
subject to budget and program requirements,
and adequate arrangements for replacement.
Two-thirds salary will be paid during the
period of such.leaves, which will ordinarily
be no more than one academic year or f.wo
quarters and the-summer; Annual leave-will
notaccrue during professional leave. Residence
during the professional leave must ordi arily be

) away from the Cheney area. .

44.00 r Leive of Absence. Leave of absence
witho t pay for a period of no mere than
one ye r may be arranged, Subject to
adequate arrangements foF replacements
during the period of leave.

. 45.00 Holidays. Employees of the.College are
granted the following holidays: 1. New
Year's Day, 2. Washington's Birthday,
3. MemorialDay, 4. Independence Day,
5. Labor Day, 6. Veteran'sDay,

z

300.45.00
(continued)

Q,

7. Thanksgiving Day, 8.. Christmas Day,'plus
three others t6 bd-designated by the Board
of Trusteesyfor other holidays, n9
substitutiotis are made for those falling on
Saturday, but wheil a holiday falls upon a
Sunday, the following Monday shall, be
given. It shall be .understood that 'major.,
admitiistrative personnel and heads of
dollege offices and services shall so regulate
their schedules so they may carrei out full
responsibilities for their administrative
assignments., '

50.00 Enrollment of Staff in Courses (See Section.
'402.30.00):. _

51.00 Enrollmentin courses shall not interfere
With the individual' lfheduled class hours

.51.10
or job spo s.

Exce when a taff membercis directed-
by the College to ake course work as a
specific part of is job responsibility,
class attendance must be on his own
time. On the basis of academic program
requirements only; an individual may
request his supervisor for a regular
compensatory time arrangement jn his N

work schedule to take a needed course,
provided no overtime or shift
differential pay is involved.

51.20 A full-dale administrative staff member
may enroll in no more than one course
per quarter; civil servietoemPloyees may
enroll,in no more than six quarter hours
per quarter.

51.30 Cse fees may not be waived for
employees of the College.

60.00 Separation. (See Section 300.34.20; provisions
in.,Section 404 refer to teaching faculty
appointments only.)

70.00 Retirement. Retirement policies are available .

in the President's Office or In the Vice
Presiden ' Offices.

ADMIN1STRAT roN

310.00:60 The President

10.00 Duties and Responsibilities, The President of the
College shall be the principal administrative officer

; of the College and have general supervision of all
operations and programs of the instittition. J;le
shall carry out the rules and regulations established
by the Board of Trustees and such other duties as
set forth in RCW 28B. The organization of the



310.10.00
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10.10

.J

.

Collegefor its operajions will be established by
the PrtAent with tfielpprovof the Board`
of flustee4 (100.90,00).

Authority to Act. the Prgident
authority to act on *half of the College
in all matters except those specifically
requiring direct action by the Board of

Trustees. By approval by the Board of
P'' ,Trustees, deleg'at'ion of action for the

'College may be extended to other
adrriinistr*ve officer, S is appropriate
for stared actions. .

Authoritmy, in President's Absence. When
the President available ) act for
the eollege Whhiii-the time constraints
of an adoinistrativesituationiauthority
to act in his iyead is dolgated by,thei
Board in the following ordir'.; Vice

mPreside for Academic Affairs, Vice'
President for Busines'S arid Management,
Vicd President for Student Seri/ices. The
normal proceses of conferreingabout
matters of College administrative action
will be followed by those present on .40
campus. (Ref: Board of Trustees
minutes 7/21/70). "--
-Distiplinary Authority. Disciplinary
actions of the College will beimplemented
by the President of the College, except as
such implementation may be delegate
by the President or the Board of
Trustees. Ordinarily the disciplinary
authority of the,College will be invoked
only after completion of the procedures
established for the review of disciplinary
cases and after the employee or student,
if he so wishes, has availed himself of the
appeal procedures; However, in
emergency situations if the safety of
one or more individuals is imperiled,
property is endangered, or the College's
ability to 'function is in questiOn, the
President his authorized reprdsentative
may summa suspend' for stated caust
an employee o the enrollment of any
student. In all su cases the individual
is entitled to a hearing before the
appropriate group or official as specified
under discipline procedures as soon as

rich a hearing can he held, but not to
tst ten days 41.4 the date of

,siispension Ihning the rural
;of interim. suspeilsion, the individual
'shall not enter or remain on thcampus
or other property owned or controlled
by the College.

10.11

10.12

10.20 Personnel Actior.

R

e
I
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310.10a1 Appointments. The Presifient.shall be
resppnsible'for the employih of all .

personnel of ttre inStitution, subject' to .

the approval,,of thd Bard of Trusteed. °

Hse In ydelegate to other acIrninis,trative
o ers of the College,the
recommenclatioh for appointments 4)4
cpployment conditions.

10.22 Dismissals, Suspensions, Discipline.-
pThe, esident shall be vested with all

pogers accorded the "appointing
,authority" under the terms of ,

regulations lawfully promulgated by the
State Higher Education Porsonnel .Board.
The President shall havefinal administrative
jurisdiction in all institutional 'proceedings
regarding the dismissal, suspensiOn, or
discipline of any employee, and shall be
apprised at Oahe. inception of anyprocedure
to teralinateontkuing eryploynent of
an individual, under any iprocekdingS other
than those allowed under r'egi.4et
cOntracfprovisions or the nirfial

. -

selection :processes. provided by
College regul'ations`

By action of tire Board of Trqstees, then
following collegeofficers are designated;
as having the pciwer of "appointin
authority" under the regulations
State Higher,Education Personnel Board,
within their specific areas of administrative
jurisdiction: the President; the Vice
President for Academic Affairs; the

'Vice President for Business and Management;
the Vice President for Student Services;
the Dean, College of Letters and Sciences;
the Dean, Division of General and Special
Studies; the Dean, School of Fine Arts;
the Dean, School of Human Learning and
Development; the Dean, Division of
Health Sciences; theDean, School of
'Business and Administration; the Dean
of Graduate Studies; the Dean of
Undergraduate Studies; the /Pearl of
Continuing Education anditie
College Librarian.

10.23 Salaries, Promotions..The President shall
recomm nd to the Board of Trusteos all
salary et promotion actions, either
by ge ecral class provision or
individual recommendatioris .
where necessary.

10.30 Relationship to the Board of Trutees.
The'President of the dollgge is directly
responsible to the Board of Trustees.
He shall be entitled to be present at

7
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310;10.30 (continued). 310.20.00(continued
called meetings of the Board, and shall (continued)

pr'sent the prepared agenda for such
meetings in conjunction with the Secretary
of the Board; prOVided that the
Board may, with'hiNknoWledge, hold
executive sessions totiscuss matters

s without his presence, the substance of
which Avill be transmitted to him without
delay: The essence of the relationship
bet*een the Board and Pre,sident.must be
full mutual confidence and completely
open communication.

10.40- Relationship to College Governance
Bodies. All substantive recommendation's
of College governance bodies are
subject to approval by the Presi en,t
of the College (Ref: RCW 28.8 .Q50
and RCW 28.81.110). (See 402 0.21).

10.50 College-Committees. The Presi ent
may establish standing or ad hoc
college committees as are deemed
necessary-'for the administratiOn of
the College Ad shall name the persOnnel
of such committees and prescribe their 400.00,00

fields of responsibility.
10.0 Administrative Advisory Group.,

(See 300.20.10) The President's
Administrative Advisory' Group (AAG).
is regularly comprised of the three
college Vice. Presidents, the Assistant
to the President (also Secretary of the
Board of Trustees), the Director of
College Relations, the President of the
Faculty OrganiptiOsi` (also Chairperson
of the Academic Senate), and the
President of the Associated Students.
of EWSC. Others may be invitd frityn
time to time for discussion of specific
topics. The regular membership is
based upon providing line communication
with all operating units of the College.

The AAG does not take formal votes
on matters discusged, and does not make
formal decisions. Its purposes are to
provide the President with an advisory
analysis of institutional activities and
problems, to serve as- a kind of steering' A 11(14
committee in assigning responsibility
for investigation, action or'clecision
by appropriate individuals, apd to
initiate intercommunication among the
various units and agencies of the College. 12.00

.

30.00
31.00

new president, it is the responsibility of the ..

Board of Trustees to establish criteria, organize
and ,supervise the selection process, and name
th appointee, subject to state statutes. The

(Tap'Boa hall in this p are consult With ,
representatives of the acuity and student body,
and invollie them substantially in-th'e interview
and evaluation of candidates who are Oben
serious consideration, but the pnal AlectiOn
shall be solely the responsibility of the Board.

Preosidential Assistants. .

Secretary to the president (see lifCW
28.75.0400

32.00 Assistant to the President.
35.00 Direc,tar of Institutional Research.

ACADEMIC

Academic Staff
. ,

10.00 Definitions.

t

11M0 Faculty. Faculty status shall inhere to all
whose primary re'sitonsibilities and
assignments relate toacademic instruction.
Faculty members may als&perform other
duties suc)'-i,as administration, counseling
and research. Faculty status shall include
the following categories:

Teaching and research faculty.
11.11 Campus ool faculty:
11.12 Professio

ch
lvibrarians. The

Professional Library staff shall have
faculty status and equivalent rank

. (Librarian' 1,,,11, Ill, IV) butLetntract
appointments,may differ from those
of other. College faculty in length of
appointment (12 month/year), salary..
and vacation periods in accordance'
with the needs of the College and the
normal practices of the profession.

11.13 Professional InstructiOnal Media \
Specialists.
The President, Vice President for
Academic Affairs, and Academic Dtans.
Other persons or positions may be
accorded faculty status,'.upon approval
of the Academic Senate.

Academic Rank. Academic rank constitutes
a form of contract appointment which is to
be regarded as separate from faculty statuses
set fora!" in 400.11.00-above.

11.16

20.00 Selection of the President of the College.
When it becomes lecessary to name a

P.
3 I



- 400.13.00 Academic Professional Staff. The .
Academic Professional Staff shall
generally include those whose positions
and duties (1) require special professional
preparation as measured by Academic
qualifications and experience, and
12) involve ,the individual in instructional,
counseling, or research relationships to
students or academic faculty members,

t. but do not assign he person to
:regular academic instruction. The
salmi; scale and work schedule for
each category of the 'Academic Professional
Staff will be established in accord with
pevailing standards for the.type of
service involved. Procedures for retention
and advancement-v/111 be as established
by the type of contract of.appointment.

14.00 Fellows and Teaching Assistants.
Graduate Fellows and Graduate Teachig
Assistants must be eligible for admission
to the Graduate Program, and ordinarily
should be enrolled as full-time graduate
students. They will be given specific,
term appointments which shall not
apply to attainment of tenure or
continuing contract. They are not
members of the faculty as defined
in 400:11.00.
Student Atsistants. "Student gssistants,"
'laboratory assistants," "research
assistants" or any other student
appointees to teaching or. research
positions shall not be members of,
the faculty. Such appoidtees may
not be assigned to sole responsibility

-for-a course or credit-granting activity,
or for assigning student grades.

16.00 Summer Faculty, Summer faculty
shall be those persons whose contract
year does not include the summer
session and are appointed for summer
session.

20.00 Good Faith. Every contract or duty
executed under the provisions of these
By-Laws imposes an obligation of good
faith in its performance or enforcement.

-st
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ACADEMIC APPOINTMENT AND° _

EMPLOYMENT POLICIES
,ACADEMIC RAN,K

401.00.00 Appointment and, Employment Policies-
-Academic Rank.'" All faculty'
appointments and reappointments are made
by the Board of Il-ustees and are, not effectiVe
until the Board has taken formal action. -

-

n.

14

10.00 Types of Appointments. Appointments with
academic rank shall be designated under one .

of the 'following categories in- the Letter
of Apbointment:

11.00 Full-Time Appointment. Appointment to
a full-time position presupposes that the
staff member will fully meet the
professional responsibilities of his college
assignmOt and that work essentially
related to tlidse responsibilities will
receive his primary attention and
'energies. RemUnerative employment
not connected with the College must be
in accordance with the provisions of
Section 401.60:00.

A normal full-time contract-year may be
for any of three terms from among the
Fall, Winter, Spring quarters or for two
such quarters and a contiguous Summer
Session assignment equivalent to a
quarter in load and salary. Faculty,
may be assigned to a summer term as
part of their normal contract year only
if it is their preference and with the
approval of the department and the dean
or if a fiscal exigency exists (cf., 401.43.42)

11.10 Regular Appointment.
11.11 Probationary APPointment. SubieV'

to the provisions of section
401.43:10, the probationary period
for faculty appointed after May 1,

a 1974, including faculty with prior
college teaching experience, shall
normally be six yEars.' (Faculty
initially appointed prior to
May-1, 1974, shall, in respect to
probationary appointment, continue
under the By-Law provisions in
effect as of January 1, 1974, unless
they elect in writing to be
covered by the new provisions.)
No combination of full-time term
or probationary appointments may
exceed seven years without tenure
being grintpd except as provided.
for in Section 401.11.20 relative to
externally funded programs.
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Full-time fulty on probationary
status will be evaluatid by,the
department chairperson and by the
departmrtal and/or unit
personnel committee to determine
reappointment annually during
the first three years offull-time
service and provided with,notice
relative thereto in accord with
Section 401.43.11. Such
evaluations will be based upon
evidence provided by student
evaluations' and appropriate
individuals and committees./
These evaluations shall be the
basis for recommendations
respecting reappointment, and
shall be transmitted to the unit
Dean for his review and
recommendation to the VPAA.

All evaluations and recommendations
shad 6e confidential to the
members of tk ci personnel committee(s)
and administrators involved in the'
evaluation until all such material
has been reViewed by,the -unit
Dean, When a faculty member is
reappointed (fallOwing evaluation,
for retention) in the first three
years, the department chairperson
shall prepare a summary of evaluations
which shall be reviewed by' the
unit Dean. The chairperson shall
then provide a copy of this summary
to the faculty member and discuss
it with 'him. The original will be
signed by the faculty member and.
retained in his personnel file in
the office of the unit Dean. The
file shall contain all forinal evaluations
anci recommendations, along with
data used in the evaluations. The
faculty-member shall have the rig
to examine the file.

When a faculty member is not
retained, the Vice President for?
Academic Affairs shall, upon
request of the faculty member,
provide a qmitten statement of
reasons for the decision (see
Section 401.43.12). All written
'material relating to the decision,
incItotfing information,,used in the

10.cau se of the evaluation, department

S0

401.11.11
( continued)

10

chairperson and committee
evaluatioris, and all recommendatiOns:
shalrbe retained in the faculty
meml;er's personnel file and such
file will be available to the faculty
member Tor examination. The
factilty Member shall pave the right
to appeal this)decision (see
WAC 172-129: Appendix IV).

A person on probationary
appointment shall in the spring of
his third year at Eastern be subject
to a stimulative valuation by the
personnel comnittee of the
department and/or unit (including
appropria participation by students
in furnishing evidence used), and by
the department chairperson I
independently, each of which shall
forward a recommendation to the
unit Dean as to whether the faculty
member should be:

1. 'Continued on probationary
status for a three-year
period on a three-year contract.

2. Continued on, a term appointment.
3. Given a one-year terminal.

contract, notice thereof to
be given by June 1 of. the
year preceding the terminal
contract year.

The unit Deanwill review the
recomniendatibns and forward them
along with his own .recommendation
to the- VPAA for his recommendation
to the President fur'action.
recommendation to the Board
of Trustees,

Faculty continued on -a probationary
status following the third-year
evaluation will be provided a
statement of perforMance expectations
.against which they shall be
evaluated when considered for
'tenure. This statement of
performance expectations will be
provided by the department
chairperson after consultation
with the facitity members'.
Evaluation shall take place in
the spring of the last year LT. the
six-year probationary period. This
evaluation will result in either
(a) granting tenure, or (b) a one-year
terminal appointment contract
for the following year.



401.11,12. Tenure Appointment. Appointment
to tenure.may be,granted to a
regular full-time staff member whO
serves at least half time as a teacher,
or as a professional librarian,
following a probationary period
and based upon an explicit tenure
evaluation. Tenure as used herein
is defined as the right, contingent
upon competent prOfessional

. service, of an individual to be
continued in his faculty appointment
at a comparable acadelnic rank and
salary, subject to-these By-LaWs.
After the lettetkof appointment to
tenure status, further annual contract
IFtters will constitute notice of,
assignment, salary and rank for the

. next year.
11.20, Term App Ointment. Term appointment

shall be only for the period stated, and
notice of non-renewal or termination .

shall not be required at any time. An
individual may receive more than one
full-time term appoih ent, but may not
be given, more than inree successive

and continuous full-time academic year
term appointments; except that if a
term appointment isto a position
which is dependent upon any
externally-funded or/Oct or program
the successive term appointments may
coincide with the duration of that .

project Or program. (Persons holding a
full-time term appointment on May 1,
1974, may be cpnsidered for additional
term appointments up to the previous
liinit of four consecutive or six total
term appointments, but if such person is
at any time given a probationary
appointment,the probationary period
shall not be less than one full year prior
to the' review for tenure status because
of such prior term appointments
counted.) Part-time term appointments
or term appointmbnts for less than a
full academic yearshall not be counted
for tenure conskleration. If a person
who has)en on full-time term
appointment is given a probationary
appointment, his years of full service on
term appointment shall. count on the
total probationary period. Individuals.
who are placed on a probationary
appointment f011owing term

401.11.20
(continued)
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appointment(s) will be iven a contract
as follows: (a) after c or.two years of
term appointment, a annual probationary
appointment, (b) a cr three years of term
appointAient a thr e-year probationary
appointment urf er the conditions
specified in 4911.11.

Specific exampiles of t appointments
include (but are not limit d to):

1. "Visiting": A person employed for
a ssp ified term to fdl in roc a
fac ty member on leave, or to
fil a position temporarily,.shall
b designated "visiting" with the
appropriate title.

2. "Lecturer". The rank of .NectUrer"
may be usedlo employ'a person
of imusual. abilities whose formal'
qUalifications may. not felatd to the
current salary schedule and
hiring-in policies. If a person so
.classified is Ilter considered for
permanent employment, he or
she must be considered in relation
to the .full criteria Lstablished for
the contemplated rank.

12.0/ Part-Time Appointments. A part-time
faculty appointment is one which clearly
limits the contract teaching duties of the
individual with the College to less than
normal full-time teaching assignment for
the contract 'period. Such part-time
appointments shall not be "in any way
applicable, to the computation of time
of employment for tenure purposes. Except

, for OASI, fringe benefit programs do not
apply to part-time appointments.

12.10w graduate Fellow, Teaching Assistant,
and Undergraduate Assistant appointments
are part-time appointments.

12.20 Academic Faculty and Academic
Professional Staff part-time appointments -

shall be so d6ignated with the appropriate
title or rank, and shall not be macje for
a period longer than one year at a timed.

12.300 Adjunct Appointment. 'Specially.
"qualified individuals whys agrpc to
assist with instructional`or research
programs With-nominal or no
stipend, may be appointed aS "Adjunct"
staff members with academic tank,
subject to specific original approval by
the' Vice President for Academic Affairs,



401.12.30 (continued)
Such appointments are not intended to
replace regular part-time teaching
appointments, but rather to give formal
'recognition to professional person? froth
'other fields who are directly contributing
to the academic program.' Such
appointments may be renewehnnually,
but should not extend beyond the
period of active involvement, and
and should not be melely "hcnorary. "

.

in use.
12.40 College staff members whose basic

employment is in conjurtction with
a program or activity of the. College
other than that normally carrying .
academic rank,-may be designated
as part-time faculty during the time
when part-time teaching is assigned to
the individual. In such cases the
part6.time faculty designation shall not
in any way promise full faculty status
nor count as time.toward tenure as a
faculty niember.

12.50 Professor of the College. The
Board of Trustees may designate
as "Professor of the College"
an individual who holds the academic
rank of Professor and who wishes to
relinquish full-time teaching or
administrative responsibilities after
a 'period of outstanding service and to,
assume reduced duties. The Board will
annually .establish the salary. of such a
person in accordance with his
assigned duties.

A,

18.00 Faculty Recruitment. Faculty
recruitment is primarily the responsibility
of the departments involved. Although the
department chairperson or his designee
Will coordinate activities, department
members or a committee representing them,
and the unit Dean, shall be involved in the
review of credentials and interview with
.candidates. An offer may be-made only
after departmental -faculty and other
appropriate parties have been consulted
and a written approval by the department
submitted to the VPAA.

6qThe sta dards and criteria for the authorized
must be, stated apd made fully

available. Faculty recruitment shall be
subject to the provisions of the College's

.

40118.00.
(continued)
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Affirmative Actioo programs, as adopted from
time to time by the Board of Trustees.

Only the President, or the Vice President for
Academic Affairs or his specifically- appointed
delegate is authorized to make an offer of
appointment on behalf of the College, and
only those terms of employment which are
made in writing to the appointee shall be
binding upon the College.

20.00 O-iginal Appointmeht. Original appointment
to the A4-ademic Staff shall be made by means
of 'a Letter of Appointment which becomes
effective. when a copy is returned with the '
appointee's signature: The letter shall set,.
forth the terms of employment, including
by reference or definition the duties and
responsibilities of the position, the type
and term of employment, the saty, and
the specific period of probationary status,
if any. The initial rank and salary agreements
accepted by the candidate will be deemed
to represent the underst* conditions at
the time of employment Ad shall not be
subject to subsequent review for purposes
of later adjustments.

20.19 Original Appointment Rank. As a
general poliCY, neW appointments will be
made at the rank of instructor or
assistant professor. A new appointment
can kte made at the rank of associate
professor if the candidate meets the
paper qualifications for the rank and th"
application has the support of the
department members. Original appoi tment
?f candidates who do not meet the
paper, qualifications at the rank of
associate professor, and all origina
appointments at the rank of full
professor may be approved (upon
recommendation of theFaculty ffairs
Council) only when the candid es

possess outstanding qualificati s

which are essential for carrying out
an effeCtive program. .

20.11 Preparation and Experie ce. The
academic prepariktion alid experience
standards for initratregklar appointment
shall correspond to th9 normal
Aualifications for eachlacakmic rank.
Appropriate addition4I experience or
graduate credits may/be urd in '
determining the,ran assighed.

(See 403.20.10). ,

20.12 Academic Records.1Candidates and
appointees will be responsible for



_J 401.20.12 (continued)
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ving official transcripts of all their
undergraduate andigraduate credits
sent from the institution(s) at which
the wprk was taken. 'Such records may
not later be released to the individual or
to other institutions:

401.30.00.
(continued)

0.20 Appointment Salary. The base salary for
original regular appointment shill be
specifically agreed upon with the candidate
and stated in the Letter of Appointment..
This figuit will reflect consideration of the
candidate's combined qualifications of
preparation, experience and related
accomplishments..0idinarily. the initial
salary will be in the lower levels:Of the
salary range for tfie rank assigned. Every
attempt will be made to maintain the "
relative salary advantage of persons
already serving the college, given
equivalent qualifications.

20.21 Degree Contingency Contracts. Persons.
vitiO do expect to receive the doctlr's
(or master's) degree prior to or dirity
the academic year of initial employment
may be issued a contract carrying a base
salary appropriate without the degree,
with the provision for a higher base
salary rate reflecting the degree, which
will become effective in thomonth
following receipt by the Collegeof an
official statement that the degree has

beenlcompleeed. Such contingency
contracts mill be written for the first
year of employment only, and any
subsequent appointments will be with
the appropriate base salary. It will be
the policy of the College to review .4 1,

the conditions of the existing contract
of a staff member on regular appOintment
whenever he completes the requirements
for terminal degree preparation.

21.00 Returning Appointees. A faculty member
who has voluntarily terminated his
appointment at EWSC shall be regarded as
a new appointee if he returns in any form
of appointment.

30.00 Letter f Appointment. Upon reappointment
or contivation of appointment of a faculty
member, a letter of appointment, will be
issued each year, setting forth the essential
terms of the individual's employment,
including a statement of rank, salary,
teaching assignment as to quacters'of

13
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service, and any administrative assignment.
Two copies of the Letter of Appointment
shall b'e presented to the appointee on or
before April 1 preceding the contract year,
except that when budget determinations
delay salary information, the Letter of
Appointment will be deferred until salary .

information is available. One copy of the
Letter of Appointment signed by the appointee
shall be returned to the office of the Vice
President for Academic Affairs within fifteen
(15) days of its receipt to indicate the
appointee's acceptance of the conditions
of appointment.

Termination of Appointment. Appointment
may be terminated in accord with the
following standards:

41.00 Termination by Mutual Agreement. An
ppoiniment may-be terminated at any

y mutual aireetrent between the
.appointee and the Copegc...

42.00 Termination by the individulf. A faculty
-.member who intends to resign his
appointment or not to

L
acoept a

reappanitment should give definite
written notice to his Dean as early as
possiple so that program needs may be
adequately:yet. This notification should
Ka be later than fifteenll 5) days after
receipt of the individual's Letter
of Appointment.

43.00 Termination by the College.
r3.10 1 Non-Renewal of Fatuity Holding a

Pi-obationary Appointment. A faculty
member in his first 'three years of -

probationary appointment Will be
considered annually for reappointment
in accord with faculty personnel review
procedures. (See 401.11.11). This
assurance of review shall in no way
guarantee nor convey an automatic
right to reappointment. Non-renewal
shall be an institutional decision based
upon a regular personnel evaluation
procedure and consideration of
institutional needs (See 401.11.11
and 401.43.30).

43.11 Notice of Non-Renewal. 'Notiee of
intent Rot to renew an appointment
for the following year shall be given
in writing to the individual in
accordance with the following
standards:

1. Not later than March 1 of the
first academic year of service
if the appointment is to expire t

at the end of that year.

ti



401.43.11 (continued)
2. Not later than December 1 of

6 the person's second year of
appointment if his apPointment
is to expire at the end of
that year.

3. Additionally, notification must
be given no later than June 1
of the person's second and
s9krsequent, academic years of

Service if his appointment is to
expire at the Conclusion of his
next academic year of service.

For purposes of these notifications
and the definition of the probationary

. period, a person 'vho hA served
full-time for only one quarter in an
academic year will be regarded as
being in his first probationary year
in the next succeeding full year of
4ppointment and will be notified in
accord with those standards; one
who has served full-time for two
quarters shall be regarded as being
in his second probationary year in %-

the next succeedingfull year of
appointment. Appointment to the
Summer faculty, will not affect
this principle.

43.12 Pei:sons who receive notice of

.. non-renewal of a, probationary
appointment shall, upon their request,
be provided by the Vice President for
Academic Affairs with a written
statement of reasons for the decision.
Unless specifically delegated in
writing by the VPAA, no other
person or committee is authorized to
issue such a statement of reasons for
the decision. The statement need not
allude to reasons of incompetence, but
shall be based upon. ttr..recommendations
of the department chairperson, the
unit personnel committees, the
academic deans, the VPAA and
the President.

43.20 Termination of Faculty Holding Term
Appointment. Term appointment shall
be only for the period stated, and
notice of non-renewal or termination

4.1.1, shall not be required at any time:
43.30 Termination for Program or Fiscal Needs.

Termination for program or fiscal needs is
subject tooppeal (see WAC 172.129:
Appendix*).

I
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401.43.31 Adjustment of Staff to Program
Needs. The College will make its
best efforts to plan needed changes
in educational programs sq as to
minimize sudde,n unexpected shifts
of staffing of program units. In
meeting changes broUght about by .

shifts in student enrollment or
program development it is frequently
necessary to change the faculty
allocation to a given department.
Such decisions shgll be made by the .

Vice President for Academic Affairs
in consultation withthe deans and
department chairpersons in the
units affected.

When the Nice President for Academic
Agairs believes that the appropriate
balance of faculty within a specific
department qr among the various
departments is so distorted that it
cannot be corrected without
affecting po'sitioris held by
probationary and/pr tenured faculty,
he shall so notify the President and lhd
chairperson of the Academic Senate.

The Senate ,shall, designate a faculty
committee to work with the Vice
President for Academic Affairs and
the appropriite deans and
chairperso5s of the units concerned
to develop an institutional response
to the apparent faculty imbalance as
perceived_ by the VPAA. This group
will report to the.Senate and to the
President. The final responsibility
for institutional. action shall rest
with the President

When reductions are made they shall
be in the order: part-time, temporary
full-time as necessary to preserve
academic programs. If reductions are
required beyond this point the -

following standards shall be observed:
1. The department affected shall

be notified in writing of the
necessary reductions by the
Vice President for Academic
Affairs. Within fifteen (15)
working days the department,
in a m ner to be determined
by the m ership, shall
designate the positions
including appropriate
qualifications which are



401.43.31 (continued)
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required to-meet program n eds.
These positions will be fille in
-the order of seniority by
qualified tenured member) o
the department and then'by
qtqlified non-tenured membe s.

2. Following receipt of the posit on
'designations from the depart ant,
the VPAA will notify within ve

(5) working,days those faculty
membeh who must be termini
SuCh faculty nray appeal this
decision'as provided in the
By-Laws (see WAC 172-129:
Appendix IV).

3. Except in cases of
exigency, any probaiionary
or tenured faculty member
terminated 's-olely for program
reasons will be given at least
twelve (12) months' notice.

4. "Every effort shall be made to
, fjnd suitable empleyment within
the College for indivilduals
terminated under this section,
This may include opp'ortunities
for faculty memtiers to engage
in appropriate retraining. In all
cases, no person may be
relocated' without the consent
of all departments concerned.

5. If an individual is terminated,
he shall be placed on a
re-employment list. If two or
more individuals within a given
department are terminated, the
College shall place them, in
order of seniority, on the
re-employment list. Should
a vacancy be created in that
department by (a) departure of
one of 'the remaining
department members wive
position the termin3tedoraculty
member is qualifies t&fill, or
(b) an increase in the facuslty
allocation to that department
at any time up to and including
the third academic year
following the individual's actual
termination such vacancy
cannot be filled until such
qualified forth faculty member
has been offered the position in

I
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V

c"

writing and given 30 days in
which to accept or reject it.
Offer of re-employment of such
eligible individuals shall be in
terms of a regular academic year
appoionient beginning with the
fall .quarter, except that other

terms may be worked out by
mutual agreement.

6. All faculty terminated under
the provisions of this section
and who are subsequbntly-
rehired as indicated in (5')
above shall retain all accrued
bengfits such as annual
increments, tenure and previous
years of service.

43.32 Fiscal fxigency. Whenever the
President has reason to believe that
--arl institutional fiscal exigency may-
mail-, he shall notify. the Academic
Senate of the nature of the expected
emergency, The Senate Business
Affairs Council shall then assess the

,
circunistances,set forth in the-
President's message and submNts
findings within ten (10) faCulty
working days in a report to the
President, the Academic Senate, and
the Board of Trustees. Thercademic
Senate shall consider the report and
submit its recommendations to the
President. The Board of Trustees
shall be responsible for declaring any
state of college-wide fiscal exigency
which determination shall be
demonstrably bonNIde.

20 ."

Upon such declaration made by the
Board of Trustees, the VPAA, the
Academic Deans and a committee
designated by the Academic Senate
shall develop a plan for meeting the
emergency. The Academic Senate
shall consider the report and submit
its recommendations to the President
with all due speed. The final
responsibility for insti utional action
shall rest with the President,.

Support of instructional efforts will
receive highest priority when an
institutional fiscal exigency requires
reduction of the funding of
college programs.

Should faculty reductions be
necessary, such reductions shall
be made in accord with section

.4
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,401.43.32 (continued)

401.43.31.. All faculty terminated
.will be given as much notice as
posSible and preferably at least
twelve (12) months. If this is not
possible, then ndtice within the dates
set forth in section 401.4,3.11 shall
be given unless late ,hu4et
reductions are made by, the state
legislature and such reductions create
extreme fiscal problems making it
(impossible to meet these notice
standards. Under such conditions
faculty. Appointments will be made
Nee section 401.11.00)--so as to
provide not less tharl'one quarter's
notice or salary kir those with up to
two quarters of service; not less
than two quarters' notice or salary for
those with more than two and up
to four quarters of service; and'
not lets than three quarters' notice
or salary for those with more than'
four quartei's of service. Such
provisions shall'apply, to full-time
service only.

43.40 Dismissal for Cause. Other than
non- renewal of a probationary
appointment or termination for
program or fiscal reasons, dismissal
for cause from an appointment
with continuous tenure, or of a
term or probationary appointment
before the end of the specified
contract, may be effected by the
College for adequate cause in
accordance with RCW 28B.I9
and

.

the provisions for fai'r process
as stated hereinafter (see Section
404.00.00). Adequate Cause for
such termination may include the
following, all of which by definition
affect fitness of the faculty member
'in his professional capacity:

1 Incompetence.
2. Neglect of duty.
3. Physical, mental or emotional

incapacity.
4. Dishonesty or immorality
5. Conviction of a crime punishable

as a gross misdemeanor or
felony or one involving moral

o turpitude.
6. Violation of the College's

published rules-and regulations
which results in substantial

2

401.43.40 disruption or interference with
(continued) the functioning of the College.

Any dismissal will be purtuant to the
procedure specified in section 40,4.49.00:

Dismissal of a ynurpd appointee'or of
a non - tenured appointee before the",
end of the period of appointment for
medical reasons will be based\upon
clear and convincing medical evidemce,
which shall, if,the` faculty member .

so requests, be reviewed by tilt
Faculty Appeals Committee before a
final decision is made by the Board
of Trustees upon the recommendation
of the President.

50.00 Conflict of Interest. Faculty members should
neither initiate nor participat institutional
decisions involving a direct b fit to
members of their immediate fam es (such as
initial appointment? retention, Promotion,
salary, professional leave, leavp of absence).

60.00 Outside Employment. Outside activities
undertaken by a full-time faculty member
should be pursued'in time beyond that
requiredby hg college assignments and
responsibilities (see Section 401'.11.00).
Professional consulting, writing, and
activities Which contribute tp the individual's
competence and stature as a teacher and
scholar will be endorsed as long as they do
not interfere with teaching. responsibilities.
Such activity done for direct and specific
additional compensation on more than an
infrequent and occasional basis shall be -
reported at the time to the Dean.. The
College's intent is not to limit the activities
of a faculty member,' but to maintain an
equity among staff members in 'respect to
their professional contractual obligations to
the College.

,70.00 Research, Scholarship and Servicb.
General Policy Statement.
A policy of Eastern Washington State
College is to encourage research, scholarship,
and service, including the conduct of basic
research in pursuit of new knowledge to the
fullest extent of its financial and manpower
resources, and to provide professional and
financial incentives to individuals engaged in
such activities. Scholarly activity which
contributes, directly or indirectly, to the
quality of teaching will receive the highest
priority in allocating resources. Consequently,
research, scholarship, and service should

16 neither exclude teaching (excepting during

I



401.70.00 (continued)
professional leaves) nor diminish the
effectiveness of the instructional program.
In the following policy statement the word
"activity," used as a generiC term, refers to
research, scholarship service, and education
activities of ma that are conducted as
enterprises separ y from contracted
teaching responsibilities.

71.00 ...Funds for Support of Scholarship a
Research Activities.

71.10 Institutional Allowances; Grattfs
received by th allege from outside
agencies are-so etimes accompanied
by additional funds which will be
referred to as "institutional Allowafces.".
(These are 'separate from grant allow apps
for institutional civerhead costs, whictf
are intended to cover actual,costs to
the College pf the grant program, and -

are usually designated ',indirect costs.")
Institutional Allowance funds received
by the College will immediately be
deposited in an-appropriate "source
account" which will identify the
origin of funds! Allocations from
a particular institutional allowance
will be made from the source account
in the order described below, consistent
with the terms of the contract or
award.. Where the College has agreed
to contracts requiring special
allocation or accountability, or
where types of expenditures are
restricted, specialAccounts will
be maintained. In the absence
of such special agreements, allocations
from all institutional allowances
will be made in the order:

1. Tuitions, fees, sthd arges

and institutional expenses
specifically provided for in the
/ups of the award.

2. All specified allocations to
departMents or projects,
distributed as agreed upon in
the grant or contract, or other
document considered 'part of
the contract.

3. Beginning July 1, 1970, the
uncommitted femainder of -
each allowance will be divided
with three-fourths allocated
to the RSS (Research,,,Scholarship
and Service) Fund (401.71.20
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401.71.10
(continued)

below) and one-fourth to the
department or departments
involved in the' project. Where
more than one department is
involved, the -distribution shall
be made equitably as specified
when the proposal is approved.
Expenditures of departmental
funds so allocated will be made
at the discretion of the department

"lor such purposes as instruction,
service, or research in accord
with regular institutional procedures.

71.20 RSS (Research, Scholarship, arid Service)
Fund. The College will establish awnr
institutional RSS Fund in suppgILIWf
research, scholarshi?, and service rom
the following sources:

1. (Suspended for Academic Year .

1971-1972, 1972-1973, 1973-
1974) At least two percent of
the legislative appropriation for
instruction, designated in the
budget as program 061, '
instruction arid departmental
research. This allocation may
be adjusted upward on an annual
basis in the event uncommitted
funds are available.

71.50

-*A.
_2. Funds received from grants g

y

described under 401.71.10 (31
above.

3. Other sources which may be
approved by the President and
the Board of Trustees.

Allocation of Resources from RSS Fund.
Resources from the institutional RSS
fund will be allocated in the following
manner:

71.51 Ten percent'of the funds will be
distributed equally to individual( instructional departments each year
on application on or before a date
to be determined by the Vice
President for Academic Affairs.
Funds so distributed are intended
to foster research, scholarship,
and service and will revert annually
on June 30 to the Institutional
Fund if not so applied and reported
to the Business Manager by
a department.

11.52 One percent of the funds will be
set aside for student scholarly
activities. These funds will be
awarded on a competitive ,basis by
the Vice Pr'esident for Academic
Affairs (or designee) *cording to



401.71.52 (continued)

the guidelines indicated in
401.71.64 below.

71.53 The remaining-funds will be
awarded for faculty projects on a
comp,etitive basis by the Vice
President for Academic Affairs
in accordance with the gOidelines
in 401.71.64 below: Projects may
be funded wholly from College'
.resourcests These funds will
also be the source of cost-sharing,
an matching amounts iqj

a plications requesting assistance
from outside agencies, public
and private:

Nature of the Application and
ProCidures for Proposals Requesting
Support from RSS Fund.

71.61 The proposal shall include a brief,
precise statement of the project; The
preliminary work (research or ,

literature search) which has been
done; the research methods to be
used;, the equipment, including
Library mawrials, needed for researck
theprobable length of time
required to complete the project;
cost; other pertinent informati6n
necessary for understanding and
,evaluating the project.

71.62 Each proposal shall be processed
through the appropriate department
before being submitted.

71.63 All proposals shall be-submitted to the
office of the Associate (or College
Relations. The ACR will review the .

proposal, assist the proposer in making
any revisions which seem necessary,.
and determine if there are sufficient
resources to fund the proposal. The
ptibposal will then be submitted to the
Vice President for Academic Affairs
for review as appropriate to .

institutional goals and as feasible
within College resources.
Guidelines allocating expenditures
from the Institutional Fund.

1. Research, scholarship, and
service activities shall advance or
complement institutional
objective).

2. A princi.Oal inyestigator shall
demonstrate the present or
potential capability to
pursue and complete the

.

71.64

401.71.64
(continued')
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project. (Thts pertains to
procedure and resources.
The proposer is deemed the sole' (
ar6iter of the significance of

Iiis project.)
.3. The size of the RSS, budget

necessitates that proposals
requiring relatively large sums
of money be funded primarily
by outside agencies.

4. Prpposals that open new areas of
investigation and stimulate
further research activity will
be favored.

5. Proposals for matching funds
from outside agencies will be
favored as a mewls of augmenting
ravailable research funds. t

7c1.6.5 The Research and Scholarship
Committee will serve as an appeals
body for any faculty member who
does not receive approval for a
proposal which he feels meets the
guidelines in 401.71.64. In denying a
proposal, the Vice President for
Academic Affairs state his reasons
briefly.in'writing. Any appeal should
be based on this written denial.

72.00 Copyrights and Royalties. BecAisC of the
changing nature of the matter involved in
this section and possible need to amend the
policies from time to time, the entire
section 401.72.00 to 401.72.60 is included
as Appendix III, which see. .

75.00 Remuneration for Extended Service Related
to Grants and Contracts Funded by
Outside 41encies.

75.10 Any academic College emplOyee may
participate in professional-activities,or
services delivered to College projects.
funded by outside agencies, provided such
activities or services:

1. Do not interfere with the discharge
of contractual obligations and duties;

2. Have approval of the Vice President
for Academic Affairs;

3. Are recorded in a supplemental
employment contract prior to
performance of the service.

75.20 A faculty member participating in
projects funded wholly or in part by
outside agencies shall be paid at a rate

consistent with his contracted salary. In
the event his professional service involves
consultation, or participation for which a
consultant's rate would normally be paid,
he may accept combined compensation
from his regular salary (including summer

4'
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school) and from a project or projects up
to 25 percent above his regular monthly

salary. (Example: A faculty member paid
$1,000 per month may provide
professional services to a project or
projects which resultin a total monthly
inconie from the College up to $1,250.)

1. On a clear .written showing of extra
perfOrmance which, in the opinion
of the Vice President for Academic
Affairs (or designee) warrants
addLtional pay, the director or
assistant director of a project
furiderl by an outside agen4 maY:t.
request from the agency a

, differential in regular salary up to
10Ipercent above his contracted
salary for the duration of
the project;

20ther faculty shall be paid st their
regular rates of pay. Support
personnel shall be paid according
to scales established by
the College;

3. Ordinarily consultants and resource:
people may 'receive no more than
$25 per hour to a maximum of $150
per day plus actual expenses within
the limits established byCollege
Policy on travel and per diem.

4. "In-kind" services arc part of the
regular College assignment. No
additional compensation will be
paid. "In-kind" contributions are
those from College resources which
advance a project without
compensation fthm grantor funds.
f he computation of "in-kind"
contributions enables the College
to share financing projects within
its current obligations.

All grant proposals and cc il tracts
providing extra compensation to our
faculty must be approved by the
department chairperson and the office
of the Vice President for Academic
Affairs prior to submissiOn.

ACADEMIC RISIHTS,
DUTIESIAND OBLIGATIONS

402.00.00 ,Rights, Duties and Obligations.

00.10 Code of Ethics: The Eastern Washington
State College Code of Ethics as adopted
by the Board of Trustees is,a basic
statement (See 4pperitlix No. 1). .

00.20 The 1940 "Statement-on Academic
Freedom and Tenure" has been sdoptbd
as a guideliA for faculty policies and

1 procedures at EWSC (see Appendix II). .

As such, its general intent shall be
folloyved in defining rights, duties, and
obligations of faculty members, except
that, beginning with the faculty appointed
after March 1, 1974, only full-time
service at Eastern Washington State
College will be counted in dereAmining
years of probationary service for tenure
consideration.
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10.00 Rights.

10.10 Academic-Freedom. The principle Of
academic freedom shall We protected and
Preserved by all members of the
college community.

10.20 Participation in Faculty Governarce. In
addition to the regular channels of the
academic administrative structure, the
faculty shall have reg lar opportunity to
consider and make re ommendations to
the administration on matters of factitly
welfare and the educational program of
the College, through the Faculty
Organization and its elected
Senate- Council bodies.

10.21 The elected head of the Faculty
Organization"rnay c'onsult with the
President of the College and convey to
him any written recommendations
adopted by the Faculty Organization
which shall he presented to the Board
of Trustees at its regular or special
meeting.

10.30 Faculty AppeAs and Grievance
Procedure (see Appendix IV).

20.00 Duties and Daigation.
21.00 Teaching Responsibilities. Each .faculty

member is responsible for planning,
organizing, and informing his students of
the course content, texts, attendance
regulations, and evaluation procedures
of each courv.
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22.00

23..00

23.10

23.20

23.21

23.30

Office Hodrs. It is expected that each
faculty member will schedule and
maintains office hours adequate for service
to students and other college offices
serving students.

ommittee Service. Faculty members are. -

e ected to participate in departmental staff
-men tings, and to serve En departmental and
colle e committees ars'a part of their regular
servic . However, a faculty member shall
have th right to limit-the number of
committ e assignments he accepts, and k

.should not be asked to serve on mere than
two major college committees or councils
at the same time.

'Reports and Check-out.
Grade reports for all students enrolled in
his courses shall be filed by each teacher
on or before the deadline established by
the Registrar each term.
Personal absence. All facultyabsences on
class days due to illness or other reasons
shall be reportid as soon as possible to

. ,the department and arrangements made,
for any class ghich is scheduled to meet.
It shall be the responsibility of the
department chairperson to maintain a

, record of faculty members' absences from
scheduled duties. Any serious illness
should be reported to the Vice President
for Academic Affairs.

A faculty member who must be absent
for personal reasons for a period of
time involving won( days shall obtain
approval of the Unit Dean through the
department chairperson. Leave
arrangements may be made for
extended absences requiring
replacement during the time
of absence:

Check-out of faculty each year.
Dep&ment chairpersons will be
responsible for seeing that faculty
members in their department complete
all assignments before the end of each
academic year and the sumr99,er session.
Upon separation of a regular or term
faculty member from the staff, the Office
of Vice President for Academic Affairs
may instruct the Business Office to
withhold the final paycheck if library,
fiscal or academic check-out is incomplete.

30:00 Enrollment of Staff in Course. No member of
the regular faculty may be a degree candidate. 20

e

.

402.30.00 , dt EWSC. Faculty members may take.or audit
(continuedrtkourse. Since it is prohibited by state law,

there l.s no waiver of fees for either a faculty
member or .a member of his family. ,

40.00. 'Teaching Loads. The.standard average teaching.
load is 12 credit hours per week. Variations
from this standard may. be obtained, b sed upon
number of students, type of instrUcti n,-
departmental arrangenients for distributing
loads, and assistance available, as approvedby
the Vice President for Academic Affairs.

40.10 Administrativ11e duties. Adjustment of
teaching load for administrative
responsibilities shall be made at the
time of assignment.

40.20 Extension teaching. -A staff member may
be given permission to teach one
extension course in addition. to his .

regular load. AdditiOnal extension
- courses in any quarter shall be counted

as part of the regular teaching load and
are not subject to additional remuneration*

50.00 Leave Policies--Faculty.
51.00 Sabbatical (Professional) Leaves. The

following statement, on Professional. Leaves
was adopted by the Eastern Washington
State College Board of Trustees on March 16,
1973, and is reprinted herewith in its
entirety:

A. Purpose of Leave
Professional leave may be granted by the
Board of Trustees for purposes faf
research or creative work which leads t6
the improvement of undergraduate and
graduate teaching. Professional leave may
be taken to complete projects in the
following areas:

1. Research in an academic field, in
library services, in some aspect of
college administration, or college
curriculum, or

2. Creative work of an educational,
literary, artistic, musical, scientific, or
professional nature, or

3. Basic retench which has social,
economic, scientific, or developmental
value, but

4. Kdfessional leaye wilt hot be granted
for the purpose of working for an
advanced degree; however, the
possible acquisition of credit
applicable toward an advanced degree
as dresult of formal study while on
professional leave shall not prejudice
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02.51.00 (continued)

the award tran otherwise
qualified recipient.

B. Personnel Eligible .
,

The tepured,acallemic personnel yeho
shall be eligible for professional leave eg

when they meet the specified
qualifications are:

1. Full !time fulty members.

2. Fulltime personnel who hold
faculty rank artd who, may teach
part-time and assume.other

3. F?fl-time members of the
rofessional library staff.

C. Eligibility for Leave
Eligibility for prOfessional leave will be
judged on the merits of each case as it
meets the specrecriteria f r selection.
The element of rotation withinin a
division of-faculty shall-net be a

g. factor in selection.

1. A per'Son may be granted a

professional leave for a maximum
of one academic year in any
six-year period Oovi,cled that .

person presents an application that
meets all other requirements
regarding leave qualification. The
six-year period will be computed
from the year of initial fall-time
appointment. An academic Wu- 4
begins with fall quarter and ends
with spring quarter.

2. In computing consecutive years of
service; periods of sick leave will
not disqualify. One year of leave
without pay for research or work of

it, cure or to take a
professionally- related position will
not disqualify. 'A period of leave
without pay to do graduate work

- wilt not count as part of the
six-year period, but will not be

' considered as an interruption of
the consecutiveness of service.
Anyone taking an unpaid leave is
advised to'obtain a ruling from the
Vico President for Academic Affairs
as to whether such leave time will
count toward the required six-years
of service.

402.51.00
(continued)

do-
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3. Faculty members may have a yearr's
professional leave, taking one, two.,
or three quarters at a time. If less
than three quarters is taken at a
time, the remaining quarter(s) may
be taken within the remainder of

six-year9period. Mcltidnal
qu rters are not guaranteed; ,.

D. Policies Governing Personnel
on Leave

1. Individuals on professional leave
shall be dutifled to the same
benefits a other personnel in the
same CategOry. This-applies to
salary raises, insurance coverage,

liaieity coverage, retirement, etc.

2. The period of leave shall-be counted
as time in rank arid experience on
the Eastern faculty for purposes
of advancement.

3. With such leave goes assurance of
returning-to one's former academic
or professional rank and position or
one mutually agreeable to the
recipient and the College
administration.

E. Policies Involving Programs and
Services

1. It shall Pe College licy to grant
lewie amounting 2.5 to 3.5 per
coritof the fulime equivalent
quarter faculty. .

2. The)eave program shall be on a
"break-even" basis. This is,
interpreted to mean that where
necessary, additional faculty may
be hired to replace personnel on
leave tip to ajialary figure equal to
the total reduction in base salary
of all faculty on professional leave.

F. Terms awl Conditions

1. the granting of such leave shall not
become automatic ut3onappli9tion
but will be dependent uponY
a. The purpose of the individual

leaye;

b. The quality of the project
proposed; d,

. c. The ability of the individual to
carry out a successful project;

d. The significance .and potential
value of the project to the
individual, the College and the
State of Washington, and



462.51.00 (continued) e. The possibility of funding the 402.51.q0
provisions of Section E. (continued)

To receive considerationA
individual must make formal
application in. writi ng.

3. The faculty member on leave shall

receive full salary for the first
quarter and one-half salary for the
second and thirdquarters.

4. Salary for leave will be determined on
the basis of the salary agreement in,
effect during the specified period'eriod Of
leave.

5. riculty members may seek additional
support for,their projects from
outside agencies: Such aid must be in

4, direct support of the project for which
professional leave is granted'. A
portion of this aid may be usecko
supplement the leave stipend up to
but not exceeding the base salary.
Additional stipend funds will be used
to reduce the Eastern stipend thereby
enabling further profinsional leaves
to be granted.

6. An" individual accepting such leaye
shill agreVo return to Eastern at the
termination ofthe leave for a period of
at least'one academic year. If the
indixidual does not return, it shall bb
understood that all money (eceived
from the'College during the period of
the leave shall be repaid to the College.

7. Methods Of payment while on leave
should be set up thibugh mutual
agreement of recipient and the College.

8. A full report of the com'pleted
project shall be prepares for the Vice
President for Aeadernic Affairs, the _

President, and a copy for each member
of the Board. of Trustees.

G. Applicatibn PtOcedures

1. Applications for professional leave
o shall be submitted in writing and -'

normally should be in the hands of the
Vice President for Academic Affairs
by December 1 of the Academic year
preceding theacademic year in which
the leave is to be taken. However, in
exceptional casessuch as an
opportunity arising upon shorter
noticelater applications may be
considered at the discretion of the
Committee and the administration.
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2. 1-11,e following should be included in
the application:
a. Statement of the proposed project;
b. Purpose and' cope of the project;
c. Valueand significance of the project,

both intrinsically and in relation to
the applicant's teaching and other
resbonsibilities at Eastern;
Detailed plants for carrying out
the project;

e. Evidence of support for the
proposed project including letters

, from Other institutions (if the
project is to be carried out at
another institution) and other
individuals concerned with the
proposed project;

. f. Dates and length of leave requested;
g. Time, if any, to be devoted to

another activity or project.' Include
beginning and terminal dates;

h. Remuneration, if any, from
other sources.

3. Applications should be submitted
through the depattmdnt chairperson
to the dean of the school/college/
division. Each den will review the
application and send his comMents
along with the application to the
Vice Hesident for Academic Affairs..

4. All applications will be reviewed by
the Research, Scholarship, and Servie
Committee. Its recommendation
should be made to the President as
soon as possible after receiving
applications.

5. Notifications to theapplicant of the
decision concerning the granting of the
leave shall be made by thePresident
not later than the end of the quarter,
following that in which the application
warsubmitted.

6. Faculty who take less 'than three
quarters leave and who wish-to take
the remaining quarter(s) daring the
six-year period should apply for the
remaining leave in tpe manner
described above. Wach application is :a
new application and will be considered
with all others for that year..

(These Policies and procedures should be
reviewed during Fall QUaLry..1-9.Z15; J -
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Sick Leave. Abseilce due to illness-certified 403.10.10
by a physician to be fully incapacitating will (continued)
carry 4111 salary continuation up to a total
of six months,

403.00.00 Salaries, Rank, Promn.tion, Tenure.

'00.10
00.11

Staff EvaluatiOn.

Evaluation (Pdsonnel) Units. ,Eastern
Washington State College shall
establish units for the purpose of
evaluating faculty Members for

retention, tenure, promotioii, and
'merit salary increases. These units
shall be comprised of at least 15 staff
members and shall be formed by action
of departments. Departments of
fewer than 15 members shall join with
other departments (normally within
the same major division) to form such
units, and larger tlepartments may
break up into several units:

The Unit Personnel Committee shall
contain-six members elected by all
eligible members of the unit for
two-year terrikexcept that when a
Unit Personnel Committee is formed -

'for the first time, the term of office
will'be determined by lotthree for
one year and three for two years.
Three members shall be elected in-the
spring of each and h committee
member may serve two consecutive
terms. The candislates shall be chosen
so that each professional rank and each
sub-division on the Unit Personnel..

4
Committee is responsibly represented.

Each fall the Committee will choose a
chairperson who will not be considered
for promotpn. It shall be the function
of the cordmittee chairperson, working
yvith the Dean to see that all necessary
records are ready when required in
the Winter Quarter;

00,30 Divisional rsonnel Oommitteeused
only in proce ures for recommendations
on promotion (see 403.40.33).

10.00 Salaries
10.10 Pay Periods and Salary Payment Policies.

The salary forralculty members whose
academic contract year comprises the
three quarters (fall, winter, spring) shall -
be paid in ten equal payments, beginning
Septem6er 30, and ending June 30. The
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10.11

0

salary for faculty members whose
academic contract year comprises two
quarters and a summer assignmep. t

equivalent to a quarter, may he paid in
12 monthly payments beginning with the
summer session or quarter in which the
actual assignment begins; or it may be
paid in 10 monthly payments set during
the actual periods of the teaching
assignment. Arrangements may be made
with the. Payroll Office to have annual
salary paid in 12 monthly installments
if desired. In .cases of separation from thg
college payroll before the completion of
any contract period, or for personal
leaves, the state policy of prorating
earned income on a daily basis will be
followed. Working days are considered to
be the total of all instructional,
registration, and final examination days.
Thisalary schedule varies from year to
year according to the legislative.
appropriation. It is determined in
March of each year.

Summer Salaries. The Vice President
for Academic Affairs or his designated
agent shall have the authority to
appoint the staff members who teach
during the summer session and shall
fix the salary to be paid, subject to
approval of the Board, within the
budgetary limitations allowed (see
400.16.00). Salaries for regular
College faculty teaching in the summer

.sessions (eight weeks) in addition to
their regular academic contract year
shall be 2/9 of the salary foi- the
previous academic contract year. The
summer salary for a faculty member
whose academic contract year includes
a summer assignment equivalent to
a regular quarter shall be equal to
one-third (1/3) of his contract
year salary:

New faculty members wh&
expected to complete the doctoral
program or who are expected to do
additional graduate study may be /

'employed the summer following -

initial employment. Employment
for further suMmer teaching will
be dependent on progress made
towarkl the doctorate or other
advanced degree. Dertartments'are
expected to follow a practice which
is equitable to all staff members

O



40310.11 (continued)
interested irrsumroer employnient.'
Salaries for visiting faculty will be set
On the basis of eactr,lidividual's '

experience,.joreparation and special
competence to teach in a 'particular area

10.12 Salary Schedule Procedure. A'
proposed salary schedule shall be
presented to the Board of Trustees by
the March meeting of the Bfoard for
the following academic year. The
salary schedule shall be considered by
the Personnel Policies and Merit
Committee with recomn\endations'
from that committee to the Faculty
Affairs Council, then to the Senate,
and finally recommended by that
body to the President. The\ proposed
schedule as submitted by the President
to the Board shall take into

Consideration budgetary limitations
imposed upon the institution for
salary expenditures.
Salary on Return from Leave. All
full -time faculty who are granted leave
status for a period of no more than
one year shall be treated as continuing
faculty and shall be gfanteef salary
increments as if they had been on the
campus in a full-time position. Should
the faculty member on leave earn a
doctorate in this period he shall be
etII-Med to an additional increment
as is normally granted for completion
of that degree. Remuneration for
facul4y on leave shall be computed
and--hotification sent out at the same
time as for all other personnel in
the early sprjng.

10.20 Salary Increases. [This section omitted.
As currently written it desc-ribes a
procedure Til) merit evaluation and the
allocation of service and 'merit salary
increments which has been. suspended
for several years. Various substitutes for
merit pay have been proposed but none
has been-acceptable to the Boarld of
Trustees. A Board committee has Voiced
support for ".... the concept of'merit
pay in which prizes or one year salary
supplements are awarded to a relatiVely
.few faculty ....'" In addition, the
committee "mold like to see added (to
the current salary schedule) a provision
for a discretionary step increase at any
point in the schedule." (Board'of
Trustees meetrng,December 13, 1973.)

403.10.20 In 1973 the Board of Trustees adopted a
(continued) basic'salary step schedule yhicli set goals,

(a) to bring EWSC salaries to the general
average level of the seven-state survey;
(b) protect movement toward.this goal by
fixed dollar incremental steps within each

.0. rank; (c) achieve an internal relationship
whereby the range,from the bottom of
the.assistant professor rank to the top of
the professor rank will be approximately -
100%, the range within each rank be
approximately 30% of the bottom of The
'rank, and the yearly increment be
approximately 3% (in addition to
adjustments of the whole scale for cost
of living increase in the seven-state
survey average). Implementation of the
several parts of this schedule will be
subject to legislatitre appropriations and
availability of funds to carry them out.]
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20.00 Rank.
20.10 Qualifications for Rank. The salary

schedule shall recognize four levels of
qualifications applied to the four
academic ranks as follows:

1. 'InstructorNormally a master's degree
shall be expected for appointment to
this rank. Exceptions should be rare
but may be made in such areas where
expertise is not necessarily associated
with advanced degree work.

2. Assistant ProfessorNormally. a
doctor's degree where the doctorpe is
expected. Lacking possession of the
doctorate a master's degree and at
lease three.years of successful
professional experience.

3. Associate ProfessorNormallya
doctor's degree where the doctorate iS
expected and six or more years of
successful professional experience.
Licking possession of the doctorate, a
master's degree and nine years of
successful professional. experience.

4. ProfessorNormally a doctor's degree
. and ten years successful professional

experience or other terminal degree
appropriate to the field and fifteen
years successful professional
experience. A faculty member lacking
the appropriate terminal degree may
be promoted toe rank of professor
only in exceptional cases and where
his expertise in his field is dearly
equivalent or superior to that

VP



403.20.10 (cdrItinued).
associated with the doctorate. Any
facultylnember promoted to the rank of
professor should have demonstrated:
a. Excellent teaching which commands

", ^ the. respect of faculty and studepts.
b. Acjive participation in departmental

and college affairs such as membership
on policy-forming committees.

,c. jmportant professional contributions
of local and general significance.

jjEvidence of superior scholarship.

40.00 Promotion.
40.10 Promotion Schedule. Personnel

Committee recommendations on
promotiOn mast be completed and
submitted to the Vice President for
Academic Affairs prior to February 20 of
each year. Final recommendations will be
made, to the Board of Trustee's at its
regUlar March meeting. The effective date
of such promotiOns'is September 1 of the
next academic year. The President has
the right to promote any faculty
member at any time subject to approval
of the Board of Trustees.

40.20 Criteria forPromotion. All individuals
and committees evaluating faculty
members for promotion shall employ
the following criteria:

I. Teaching effectiveness

2. Professional activity, research,
scholarship and/or creative activity.

3. Contributions to departments and
other College matters.

4. Academic preparation and experience.

Concrete evidence must be supplied for
each of the above four criteria.

leis recognized that such evaluations,
particularly of teaching elfectiveness,.are
difficult to make. Nevertheless;
divisional committees should demand
reasonable evidence of presumed
outstanding or deficient performance.

Years of service must,PE considered but
are not in and of themselves sufficient
grounds for promotion.

Since the nature'and value`of various
aspects of faculty members' perforrhante
will yaw from one-academic area to
another, each unit committee is expected
to formulate its own criteria and submit

' them to the division's dean for apprbval.
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403.40,30 Promotion Procedures.
40.31 Eligibility for Consideration. Beginning

in January of each year, the unit
peisonnel committees shall consider
all eligible faculty for possible
pi-omotion. Eligible in this context
shall include:

1. All faculty meeting the
qualifications for the next
higher rank (see Section 403.20.10)
and who have served three years or
more in theirturrent rank at
Eastern Washington -State College.

2. Any faculty member in his second
year or later recommended for
promotion by (a) the department
chairperson, (b) the division dean,
or (c) the department 'personnel
committee (if any).

The Bean shall provide each unit
personnel committee with a list of
faculty eligible for consideration and
shall notify the appropriate individuals
that a recommendation is required.

It shall be the responsibility of each
faculty member to provide an updated
resume to be filed in the unit
dean's office.

40.32 Unit Revir andlanking. The unit
personnel committee shall devise
a rating system involving the categories
specified above, with appropriate

/ weight given.to each area. Teaching
'effectiveness is to be given greater
weight than any other factor as
supported by student evaluation.
Committee members are obligated to
give careful consideration to the
recommendations,of department
chairpersons arrd other appropriate
members of the academic community.
Following the discussion of all
candidates (any committee rrit4ber
being absent if his case is being
discussed),, each committee member
shall assign a score to each category for
each candidate (except himself).
These scores shall be given to th .
chairperson, who shall determin&e
average of the 6 (or 5) scores and
thereby place the faculty members in
descending order of promotional merit.
A separate listing shall be made for
each rank. No faculty member whose
name has been submitted for
consideration nay be prffitted from the
listing except at his own request. The



401.40.32 (continued)

t

40.33

1,

40.34

chairperson of the 1lAi't Personnel
Committee shall send tentative Iists'to 4

the departmenft chairpersons for
review. Department chairpersons may
submit written objections,. if any, to
the committee.

. The committee Chairperson shall
submit a.copy of the final ordered ljst
for each rank to the division dean and

ir the department chairpersons.
Divisiobal Personnet Committee.
divisional personnel committee,
composed of one delegate electe front -

each of theunit personnel co Imes
shall be assembled by the unit dean.
It shall be the duty of this committee
to interweave the various lists so as to
orea single ordered list for each rank.
Unit personnel committee priorities -

are not to be violated without
Consulting the unit personnel t'

committee. There is no requirement
at this point that the candiclites from
the various units must alternate on the
combined listing. It is perfectly
feasible f6r several or all candidates
from one'unit to rank ahead of any
and all Candidates from other units.
Final Recommendations..The unit
dearisliall submit the final ordered list
for each rank to the Vice President for
Academic Affairs (prior to
February 20). In addition, the dean
shall submit to each department
chairperson the names of the members
of his department on the final list and
their position on the list;
i.e., M4. Smith, number six of
fourteen, etc.

The Vice President for Academic
Affairs with the assistance of the
Council of Academic Deans will submit
to the President the ordered lists
indicating those members of the faculty
he support. s for promotion.

The President of the College will make
the final selection and submitis
recommendations to the Board of
Trustees. It is to be expected that
deviations from the order arrived at in
the divisional personnel committee will
be rare, and, if made, will be justified
to that committee.

404.00.00 SepAation.

10.00 Definitions.
11.00 "Termination" refers tol discontinuation of

employment of a faculty member at Eastern
Washington State College becauseoof fiscal
exigency or prfigiam adNstment pursuant to
By -Law 401.43.20 through 401.43.36 of tIlje'
Eastern Washington State College ily.:Laws,
or nonrenewal of a probationer faculty"
member'is contract-pursuant to By-Law

.401.43.10 through 401.43.12 of the Eastern.
Washington State C011ege By-Laws.

A2.00 "Dismissal" shall mean termination of a
faculty member's employment at the C9Ilege
for adequate cause as that term istteiffed in
By-Law 401.43.40 of the Eastern Washington
State College By-Laws.

30.00 Dismissal Procedures.
*". 30.10 Adequate cause for dismissal of a faculty

member or a professional librarian for
other than program or fikal reasons \vill
be related directly and substantially to
the fitness of the faculty member or
professional-librarian in his professional
capacity as a teacher and/or researcher.
Dismissal will not be used to restrain
faculty members in their exercise of
academic freedom or other rights
guaranteed by law.

10.11 1. Dismissal for such cause of a faculty
member with continuous tenu?e or
with a special or probationary
appointment before the end of the
specified term, will be preceded by:
(a) discussion between the fatuity
member and appropriate
administrative officers looking
toward a mutual settlement;
(b) informal inquiry by the Faculty
Appeals Committee which may,

jailing to, effect an adjustment,
determine whether in its opinion
dismissal proceedings should be
undertakery without its opinion
being Nnding upon the President;
(c) a statement of charges, framed
with reasonable particularity by .

the President.
2. When a statement of charges for

dismissal has been drawn up, the
individual concerned will have the
right to be heard by an elected
ad hoc committee established by
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the Faculty Senate Any member
of this committee will remove
himself from the case either at the

A
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404.30.11 (continued

request of one of the parties, or on
his own initiative lithe dee'ms
himself disqualified for has or
interest. Each party will have
maximum of two chailtngps
without stated cause.
a. Service of Notice of Hearing

with specific charges in writing
will be made at least 20 days
prior to the hparing. The faculty
member may waive a hearing or
may respond to the charges in
writing at any time before the
hearing. If the facultypember(
waives a hearing, but denies the
charges against him or asserts
that the charges do not support
a finding of adequate cause, the
Committee will evaluate all
available evidence and reAffitk,
recommendation upon the'

, evidence of the record.
b. The committee, in consultation

with the Presislent and the
faculty member, will exercise its

'judgment as to whether the
hearing should be public
or private.

c. During the proceedings the
faculty member will be
permitted to have an academic
adviser of his own choice.

d. Afthe request of either party or
the hearing committee, a
representative of a professional
association will be permitted to
participate in the proceedings.

e. A verbatim record of the hearing
or hearings will be taken and
typewritten copy will be made
available to the faculty member
at his request, without cost to
h0 when the College has
initiated the dismissal action.

f. The burden of proof that,
adeqUate cause exists rests with
the institution, and shall be
satisfied only by clear and
convincing evide ce in the ti

record considere s a whole.

lg. The hearingcommittee will grant
adjournments to enable either
party to investigate evidence as .

to which a valid clairrt of surprise
is made.

404.30.11
(continued)
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h. The faculty member will be
afforded an opportunity to
obtain necessary witnessesond
documehtary or other evidence,
and the administration of the
institution will, insofar ati it is
possible to do so, %cure the
cooperation of such witnesses
and make available necessary

documents and other evidence
within its control.

1. The faculty member and the
administration wil have the
right to lonfront and cross
examine all witnesses. WI6ere
the-witness cannot not
appear, but the'committee
determines-that the interests of .

justice require admiyion of his
statement,,, the committee will
identify the witness, disclose his
statement and if possible provide
for interrogatories.
In the hearing of charges of
incompetence, the testimony
shall include that of quarified
faculty members from this or
other institutions of higher
education.

k. The hearing committee will
hot be bound by strict rules of
legal evidence, and may admit
any evidence which is of
probative value in determining
the issues involved. Every
possible effort will be made to
obtain the most reliable
evidence available.

I. The finding of fact and the
decision will be based solely on
the hearing record.

m. Except for simple
announcements as may be
required, covering the time of
the hearing and similarmatter,
public statements and publicity
about the case by either the
faculty member or administrative
officers will be ,ivoided as far as
possible until the proceedings
have been completed, including

consideration by the Board of
Trustees. The President and the
faculty member will be notified
of the decision in writing and
will be given a copy of the
record of tie hearing.

n. If the 'ng

l
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30.12

30.13

30.14

1'4

concludes that adequate cause
for dismissal hInbt been
established by the evidence in
the record, it will so report to
the Senate and to the President.
The Senate shall not attempt co
substitute its judgment on the
merits for that of the hearing
committee, but it shal receive
the,jeport and transmit it
to the President.

'Action by the Board of Trbstees. If
dismiss'al or otherpenallyAis
recommended, the President will, on
request of the faculty member,
transmit to the Board the record of
the case. The Board's review will be
based on the record of the committee
hearing, and it will provide
opportunity for argument,
oral or written or both, by the
principals at the hearing or by their
representatives. The-decision of the
hearing committee will either be
sustained or the prcceeding returned
to the committee with specific
objections. The committee will then'
reconsider; taking into account the

, stated objections and receiving new
'evidence if necessary: The Board will
make a final decision only after study
of the committee's reconsideration.
SusPensions. Until the final decision.

I upon dismissal has been reached, the
faculty member will be suspended, or
assigned to other duties in lieu of
Suspension, only if immediate harm to
himself oi- others is threatened by his
continuance. Before suspending a
faculty member, pending an ultimate
determination of his status through
established hearing procedures, the

administration will consult with the
Senate. Suspension is appropriate only
pending a hearing; a suspension which
is intended to be final is dismissal,

and will be dealt with as such. Salary
will continue during the period
of susperfsion.
Terminal Salary or Notice. If the
appointment is to be ended by .

dismissal, the faculty membpr will
serve and receive his salary until the
end of his contract yiar. This
provision for term' al notice and'/

3
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404.30.11
(continued)

1)

salary need not apply in the event that
there has been a finding that the
conduct which justified dismissal
involved moral turpitude.

a



C

APPENDIXES

34



Appendix 1

Eastern Washington State -College

Code of Ethics

(Adopted by the Board of Trustees, lune, 1961,
amended lune, 1970)

This Code of Ethics is established and adopted in
.

order to comply with Chapter 320, Regular Legislative
Session Laws of 1959, and to provide a set of standards for

the work, the business, and the professional relationships of
members of the Board of Trustees, the academic1etaff, and all
other employees-of this institution, and thereby give guidance
to all personnel, prevent conflicts of interests, and strengthen
the faith and confidence of The people ofthe state of
Washington in Easfern Washington State College.

In order to fulfill the requirements of their positions of
public trust, the Board of Trustees, the academic staff, and all
other employees of the College shall not maintain any financial
interests, direct or indirect, nor engage iniany business or
transactions, nor use privileged information or personal
influence, nor undertake any activity that will secure any
individual or group special privileges or advantages that are in
conflict with their obligations or responsibilities to.the College.

Tq secure the fundamental benefits of higher education
the academic staff and students need to have freedom of action
and discussion in the classroom and.in academic consultation.
The beliefs, attitudes and action-of the academic staff and
students in matters of religion, politics and public affairs are
to be accepted with respect and considered as rightfully
unique and individual. As a member of his community, a

staff member has the rights and obligations of any citizen.
When he speaks or acts as a private citizen he must not claim
or imply in any way that he represents the College. The
general principles of freedom of inquiry and expression are
accepted and encouraged as governing the relationships within
the entire community, while,legal obligations and
responsibilities arc wcognized.

' The Board of Trustees, the academic staff, and all other
employees of the College have the obligation to work in
mutual respect. This requires the employing body and
administration to treat each individual with dignity and
respect and obligates the employing body and administration
to seek the employees'.opinions, conviction, and advice
concerning college policy. Thoughtful criticism on any phase
of the institution's responsibilitig and operations is expected.
These obligatidns may take the form of encouraging the
personnel to organize so as to present the 'views of the group.

The obligations of the academic staff and other
employees are equally applicable: To develop their capacity
to the fullest to serthi the institution and its purposes; to be
unbiased in their evaluations of the character of students and
the quality of their work; and to work cooperatively with one
another and the administration to impro've constantly the

M.

The Board. of Trustees-holds a unique position of trust
and responsibility. The Board shall follow policiesanci
procedures that will attract an outstanding academic and
non-academic staff. The recognition of excellence in service
in any sphere, the establishment of contacts with staff
members through appropriate communication channels, the
support of faculty welfare action, and the commitment to the
acceptance of appropriate responsibility designated for the
Board, theadministrators, the academic staff and otber.
employees will help the conditions that will enable thq
employing body of thp college to obtain and retain highly
competent personnel./

This Code shill be published and shall be available so
that all persons affected by the Code will have knowledge
of its provisions.

Any person who is governed by this Code and who is
presumpd to have violated this Code, may be referred by the
President of the College or the Chairperson of the Board of
Trustees to the appropriate group for a hearing: To the Board
of Trustbes when a Board member is involved; to a special
committee appointed by the President which is representative
of the academic staff and all other employees, when the
personnel of the College is involved. The appropriate
committee shall consider the case and make recommendations
to the appointing person of any necessary action.

As n8w understandings and agreements are reached, this
Code willbe modified by common consent of those Who are.
governed by Chas Code with finaLapprool by the Board
Of Trustees.

Appendix II

Academic Freedom and Tenure
1940 Statement of Principles,

>-

The purpose of this statement is to promote public
understanding and support of academic freedom and tenure
and agreement upon procedures to assure them in colleges and

- universities. Institutions of higher education are conduCted
for the common good and not to. further the interest of either
the individual teacherl or the institution as a whole. The

Jcommon good depends upon the free search for truth and
its.ftee exposition. 1

Academic freedom is to there purposes and
applies to both teaching and research. Freedom in,research
is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the
protection of therights of the teacher in teaching and of the
student to freedom in learning. It carries with it duties
correlative with rights.

Tenure is a mciins tacertain ends; specifically:
(1) Freedom of teaching and research and of extramural
activities and (2) a sufficient degree of economic security to
make the profession attractive to men and women of ability.
Freedom and economic security, hence, tenure, are
indispensable to the success of an institution in fulfilling itsquality of the academic alid other services of the College?
obligations to its students and to society.

29
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Academic Freedom

4

(a) The teaches is entitled to full freedom in research
and in the publication of the results, subject to the adequate
performance of his other academic duties; but research for
pecuniary refurn.should be based upon an understanding with
the authorities of the institution.

(b) The teacher is entitled to freedom in the classroom
in discussing his subject, but he should be careful not to
introduce into his teaching controversial matter which has no
relation to his subject. Limitations of academic freedom
betause of religious or Other aims ()tithe institution should be
clearly stated in writing at the time of the appointment.

(c). The college or university teacher is a citizen, a
member of a learned profession, and an officer of an -

educational instil lion. When he speaks or writes as a citizen,
he lhOuld be free Wom'institutional censorship or discipline,
but his special position in the community imposes special
obligations. Asa man of leaching and an educational officer,
he should remember thaiithepublic maV jildge his profession-
and his institution by A-utterances. Hence he should be at
all times accurate, should exercise appropriate restraint, should
show respect for the opinions othep, and should make every
effort to indicate that he is not an ukonal spokesman.

Academic Tenure

(a) -After the expiration of a probationary period,
teacheor investigators should have permanent or continuous
tenure, and their service should iRe terminated only for
adequate cause9except in the case of'retiremen't for age, or
under extraordinary circumstances because of
financial exigencies.

In the interpretatipn of this principle it is understdbd
that the following represents acceptable academic practice:

(1) _,The precise terms and conditions of every
appointmAT should be stated in writing and be in the
possessibn of both institution and teacher before the
appointment is consummated.

(2) Beginning with appointment to the rank of
full -time instructor or a higher rank, the probationary
period tould not exceed seven years, including Within this
period full-tiMe service in all institutions of higher
education; but subject to the proviso that when, after a
term of probationary service of more than three years in
orle or more institutions, a teacher is called to another
institution it may be agreed in writing that his new
appoirftment is for a probationary period of not more than
four yekS, even though thereby the person's total
probationary period in the academic profession is
extended beyond the normal maximum of seven years.
Notice should be given at least one year prior to the
expiration of the probationary period if the teacher is not
to be continued in service after the expiration of
that period.

tc"
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(3) During the probationary period a teacher
should have the academic freedom that all other,
members of the faculty have.

(4) Termination for cause of a continuous
appointment, or the dismissal for cause of a teacher
previous to the expiration of a term appointment, should,
if possible, be considered by both a faculty committee
and the governing board of the institution. In all cases
where the facts are in dispute, the accused teacher should
be informed' before the hearing in writing of the charges
against him and 'should have the opportunity to be
heard in his own defense by all bodies that pass judgment
upon his case. He should be permitted to have with him
an, advisor of his own choosing who may act as counsel.
There should be a full stenographic record of the hearing
available to the parties concerned. In the hearing of
charges pf incompetence the testimony should include
that of teachers and other scholars, either from his-own
Or other institutions. Teachers on continuous appointment
who are dismissed for reasons not involving moral
turpitude should receive their salaries for a year from the
date of notification of dismissal whether or not they are
continued in their duties at the institution.

(5) Termination of a continuous appointment
because of financial exigency should be demonstrably
bona fide.

Interpretations .

AT the conference of representatives pf the American
Association of Unive ty Professors and of the Association of
American Colleges November 7-8, 1940, the following
interpretations of the 1940 Statement of Prin 4ciples on
Academic Freedom and Tenure were agreed bon:

1`<That its operation should not be retroactive.
2. That all tenure claims of teachers appointed prior to

the endorsement should be determined in accordance with
the principles set forth in the 1925 Conference Statement
on Academic Freedom and Tenure. .

3. If the administration of a college or university feels
that a teacher has not observed theadmonitions of
Paragraph (c) of the section on Academic Freedom and

!believe that the extramural utterances of the!
been such as to raise grave doubts concernin
his position, it may proceed to file charges under. Paragraph
(a) V) of the section on Acodemk Tenure. In pressing such
charges the administration should remember that teachers
are citizens and should be accorded the freedom of citizens.
In such cases the administration mustassume full
responsibility and the American Association of University
Professors and the Association ofAmerican Colleges are
free to make an investigation.

cher have
s fitness for

1The
word "teacher" as used In this document is

understood to include the investigator who is attached
to an academic Institution without teaching duties.
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401.72.00

72.10

Appendix Ili

Copyrights and Royalties'

Copyrights and Royalties. The purpose of
the following policy statements concerning
copyrights and royalties is to identify and

establish the types of assistance provided by
the College to faculty and staff who produce
creative, scholaply and research materials;
and to define the control of, and rights to
any income derided from suchiProfessional
productions created by in ividuals while1....4
employed by the College. oBe use of the
relatively uncharted and changing nature of
the matter involved, the43oard of Trustees in
adopting these policy statements makes '
known ttiat the policies will be reviewed and
may be amended ftom time to time as ..
circumstances may warrant in the judgment
of the Board.

Cdpyrightable Materials. Copyrightabl
materials are produced at Eastern
Washington State College under three
basic conditions:

1. faculty originated materials
developed initially for classroom
use in College programs but which
may. become marketable,

2. materials originally developed by
any employee for tip
other-than-classroom use in
programs of the College,

3. materials developed as a result of a
formal contract with the College,
including appointment to positions
in which such production is a part
of the defineckluties of the
position.

72.11 Types of Copyrigbtable Material. The
following materials arc subject to
copyright and are included under the
scope of titis policy:

1. Books, articles, texts,
bibliographies, study guides,
manuals, syllabi, and similar
printed materials.

4"tpllege-spon'sored or -assisted
lbefiodicals.

3. Unpublished lectures, mural
or dramatic compositions,
and scripts.

4. Maps and similar representations.
5. Photographs, drawings, art

reproductions, and other works
of art, or scientific or

,technical illustrations.
6. Films, filmstrips, charts,

31
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401.72.11 (continued) c

transparencies, and other
,visual sips.

7. Video and audio recordings
and cassettes.

8. Live video or audio broadcasts.
9. Programed instruction materials.

10. Compu,ter programs.
11. Other materials that may become

copyrightable under the revisions
of the copyright law.

For more detailed descriptions, see the
various broihures issuoci by the
Copyright Office of the Library
of Congress.

72.12 "Originating" Person(s). If more than
one person is involvectin the
development or production of
materials covered in these policy
statements, it shall be the responsibility
of the individuals and not of the
College to determine their ;hare or
proportionof rights and obligations
in agreements or policy administration.

72.20 Materials Developed for Classroom Use.
To encourage the development of

classroom materials, College facilities and
staff time within budgetlfeasibility will be t
made available to faculty and staff
members in developing classroom
materials, as part of the College's
educational program.

72.21 When materials are developed for
classroom use, the rights to royalties
and copyrights'shall reside with the
originating faculty or staff member for
pUrposes of any net income which
subsequently may be derived from the
materials; but the College shall retain
the right to use of such materials in its
owrt programs or in any cooperative
educational programs in which it is
engaged. Should any net dollar income
accrue from use of this material by the
College in a cooperative program, such
income shall revert to the originating
faculty or staff member.

72.22 Materials published or duplicated at
College expense may not be sold to
students registered in College
programs, except on a basis of
recovering the actual cost of
product /on and through procedures
approved by the College.

(



Appendix III 401.72.22 (continued)

72.30 Materials Developed for Other-than-
Classroom- Use. Material for other-
than-classroom'use is that which in its
physical form and specific content is not
primarily designed for direct use in
instructional programs of the College.

72.31 - When material is developed for .
other-than-classroom use, withnor
without College assistance, the righ
to fees; royalties; and copyrights shall

go reside with the originating faculty or
staff member. This shall not include
materials developed for Informational
pat-poses about College programs or
m'aterials prepared as part of the
inditiduars duties in his regular
assignment at the College. ,

72.32 If, in developing these materials, the
faculty or staff member makes use of

(College materials or services, he is
obligated Co reimburse the College for
developmental and production costs
if he elects to apply for copyright or
benefit from any sale of the material.
These cats shall be determined by the
officer administering this,policy on the.
basis of reports by the internal auditorI
and other employees of the College
which -determine the actualgost to the
College of such development and
production, and shall be billed to the

qjlfaculty or staff member. Use of
ibrary resources or personal office

space shall not cdnstitute a cost for
the purposes of this section.

72.40 Collegecommissioned Material.
College-commissioned materials consist
of those which result from a spbcific .
sponsorship by the College. Such projects

s. may be proposed by the College
administration or by a faculty or staff
member. Any such sponsorship shall be
accompanied by a written contract, prior
to the development of the material, ,
specifying the institution's and the
individual's rights and obligations.
Materials prepared as part of an
individual's duties in his regular Cotiege
assignment shall not be subject to.
these provisions.

72.41 In the case of college-commissioned /
materials, barring a written agreement
to the contrary, the College shall have
first right to apply for a copyright. if

401.72.41
(continued)\

72.42

72.43

72.45

72.50

the College does not exercise this right, .

\he individual originator may seek 32
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College permission to obtain a
copyright, in which case tile origins or
will agree to reimburse the Collekkor
the costs of production which re5ults
in commercial or non - college income
to the Originator.

-.Except for thoK individuals whose
regular assignment includes the

. creation of potentially copYrightable
mateital, contract arrangements for
development or production of such
Materials should provide for
appthpriate adjustment of work load
or payment for the time required
by the project. ,

The contract providing for development
of c Ilege-commissioned materials
ma sign none or all of the royalties
to the originator. The administering

t officer should colisider the advantages
of sharing at least a portion of the
royalties with the originator. Income
derived by th&College from
college-commissioned material should
ordinarily be allocated to College
budget accounts for the support of
instructional or scholarly development.

The granting of professional leave or
leave of absence initiated by.a faculty
or staff member does not create a
College commission for material which
may result, unless there is a prior
yritten agreement so specifying. In the
absence of such an agreement, the
rights and royalties of copyrighted
materials resulting from such leaves
shall reside with the originator.
In the case of production of materials
under a grant administers the11-43.4.

College, the assignment of rig s and
i royalties shall be accomplished in
accord wjth the terms of the grant.
If the sponsor makes no provision for
the diviion or assignment of rights and
royalties, then the administering officer.
shall apply the appropriate provisions
of the.College copyright and royalty
policy.

Ownership and Use of Certain
Copyrightable Materials. Ownership and
use of films, video-tapes, transparencies,
audio-tapeS, compute'r-assisted instruCfion
programs and similar educational
materials should be in accord with the
following guidelines:

1. When College materials are
employed, the College retains
physical ownership and rights for



Ippendix Ill 401.72.50 (continued)
use of the materials in its
educatiOnal and administrative
programs, so long as no revenue in
excess of the cost of production of
the materials is realized by the
College through such use, or no
'agreement to the contrary has been
made with the originator.

2. The originator may reques-t
revision or withdrawal of materials
on the basis that its su.bstantive
content is in error or outdated and

. therefore, is educationally invalid;
and the administering officer shall
provide the originator an
opportunity for revisions of the
material if in the administering
officer's judgment full withdrawal
from use is not required for
educational validity. fhe College
may withdraw college-commissioned
materials from use at any time, even
though rights and royalties may be
shared With the originator.

3. Any loaning, copying, transcribing
or other use of copyrightable
materials should4ways be
accomplished in a manner that
protects the rights and interests of
the originators, nd charses4hould
be made'and income shared when
appropriate to do so. In order to

ficcomplish this oblechive, the
College will not permit any copying/,
transcribing, or otper use of
copyrightable makrlals unless the
user executes an agreement with the
College that accords the
originator(s) all revenues the user

. receives; for Its use of such College
copyrightable materials, to the
extent that such revenues exceed'''
the cost of kuch use. Copyrightable
materials procIliki in College
facilities which are loaned or
otherwise mage available for se

shall be accompanied by a
protective statement indica ing
that allrights are reserved and
written permission must be
obtained to duplicate the work in
part or in its entirety.

72.60 Use of Coljoge Facilities to Produce
.Salable Mfiterials. It is not the intention
of the College to compete with private
enterprise. Use of College facilities to

Irl`

401.72.60 (continued)
produce salable materials should have a
clearly discernible educational purpose or
benefit related to the College's
announced programs.

72.61 Members of the College community
who intend to produce material for
commercial purposes shall contract

/ with a private publisher, manufacturer
:or dtStributor.for such services
whenever practicable.

72.62 Non-College artists, performers, or
other individuals or groups, making
use-of College facilities for the
purpose of producing commer ially
salablt materials, shall be ch ged..4

fee comparable to that whi they
would encounter in similar,
commercially provided services. Unless
there is a written agreement to the
contrary, all rights and royalties shall
be sought by, and accrue to, the
outside artist; performer, individual or

group. The College assumes no
obligation to seek copyright protection
or secure royalties in such cases. The . r.
assignment of rights and the division of
royalties shall be in accord with the
standard practices of the hohcollege
user's profession or ndustry.
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,Appendix IV

Facultr Appeals anclfiri ance Procedure
WAC 1 7 2-1 2 9

Index to Faculty Appeals and Grievance*Piocedure
WAC 172-129

Eastern Washington State College

WAC 172-129-010
WAC 172- 129 -020
WAC 172-129-030
WAC 172- 129 -031
WAC 172 -129i-035
WAC 172-129-036
,WAC 172-129-037

WAC 172-129-040

WAC 172-129-050

WAC 172=129-060

WAC 172 -129 -070

WAC 172-129-080
WAC 172-129-090

WAC 172-129-100
WAC 172-129-11p

WAC 172-129-120
WAC 172-129-130
WAC 172-129-140

WAC 172-129-145

WAC 172-129-150
WAC 172-129-160'

Purpose

Jurisdiction
Definitions
References tb BY-Laws
Informal Hearings
Formal Hearings
Statements and Testiniony

Confidential
Divergent Procedures Established

Regarding Grievances
and Appeals

Use of Normal Administrative
Processes Encouraged

Faculty Appeals Committee:
P'urpole- and Composition

Functions of the FtZulty
Appeals Committee

Conflict of Interest
General Procedures for Appeals

and Grievances

Grievance PrOcedures

Appeall: Division into
Categories

Burden of Proof in Appeals
He'aring Procedure for Appeals
Procedure for Appointment of

Hearing Examiner
Scope of Authority Ctinferred

upon Hearing Examiner
Costs of Appeals and Grievances
Content of Grievance and'

Appeal Forms

..WA 172-129-010 Pu-kpolv The purpose of the following
appeal and grievance policy shall be to promote the interest of
the College in its primary endeavors of teaching/learning with
related and supporting activities of research, scholarship, and

'service, and to assure fair process for individual faculty
members. These procedures are establithed to provide eimeans
for the ,resolution of personnel and professional problems at

. the College in a manner that will best reconcile the interests
of the College and individual faculty men s through the use
of formalized processes utilizing both pro ssional peer
'judgment and administrative input.

WAC 172-129-020 jurisdiction. The jurisdiction of this
chapter shall be limited to Tatters concerningjaculty
members, as that tprom is defined in By-Law 400.11.00 of
Eastern Washington State Colic ef .

3

WAC 172-129-030 Definitions.

1. "Appellant" shall refer to the facultymember who
challenges adecision affecting his retention or tenure
appointment and utilizes the procedures provided for appeals -
in this WAC chapter: -

2. "Appointing authority" shall for the purposes of this
chapter only refer to those members of the College community
who appoint members of the Facility Appeals Committee
Created in WAC 172 2 I 29 -1060 of this chapter; specifically,
the Chairherlon of Academic Senate, the Vice resident for
Academic Affairs, and the President of the College respectively.

3. "Cdllege" Ora Rican Eastern Washington State College,
an institution of higher education administered by the Board
ia.Trustees pursuant to RCW 288.40.1420, and all the
constituent elements administered by the Boar'd thereunder.
All communications to the College shall t addressed the

.

President of the College. t
4. "Coste%shallsefer to the expenses sustained duri g a

formal hearing, as that term is defined in WAC 172-129-036
and in RCW 28 &.19.I 10 and RCW 288.19.120, for
stenographic services, transcription of any stenographic notes
taken during the course of formal hearings, costs of service of
any legal documents sustained as a result of any formal

a
'hearing, payment of any witness fees, which fees shall be the
statutory witness fees provid9d for in RCW 2.40.10-as now law %

or hereinafter amended, and the costs of reproducing
documents that may be copied for use in informal and fortrial
hearings, pursuant to these-rules. The term, "costs' shrall'hot
include fees for retention of anNttorney or professional
representative utilized by an appellant, grievant, or the College
in the course of grievances or appeals provided for irf
this chapter. .

5. "Days", when used in.this chapter, shall mean, except
where otherwise indicated, administrative-.wocking
college days.

6. "Dirissal" shall mean termination of a faculty
member's employment at the College for adequate cause

, as that term is defined in By-Law 401.43.40 of the
College By-Los.

7. "Grievant" is a faculty member who has a grievance as-.
thit term is defined in WAC 172 -129 040'(2) and exercises
the procedures provided in WAC 172-129-090 et sequence.

8. "He" when used in reference to a singular person, shall
refer both to the masculin'e'and feminine gender.

9. "Profissional organization.representative" means any'
individual designated by the organization of the individual
faculty member's choice.

10. "Termination" refers to a discontinuation of
employment of a faculty member at Eastern Washington State
College because of ftscal exigency or program adjustment
pursuant to By-Law 491.43.20 through 401.43.30 of the
Eastern Washington Stiti.College By-Laws, or nonmienewal
pf a probationer faculty member's contract pursuant to
By-Law 401.43.1d of the Eastern WashingtOn State

34 College By-Laws.
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WAC 172-129-031 References-to By-Laws. References
to College By-Laws are accomplished in this chapter merely ,

fdr the purposes of identifying the location/of the appropriate..
By-Law ts such is phrased at the time sections in this chapter
are adopted; provided, however, that By-Laws refeienced in
sections of this Chapter may be.subject jo subsequent
amendment or supplement and upon such occurrence or
occurrences shall be d ed properly referenced by sections
within this WAC cha

WAC 172-129-035 Informal Hearings.'

1 Forth.e purposes of these rules, "informal hearings"
shall refer to proceedings that shall be accomPlished in an
informal rinanner; pursuant to procedures determined by the
administractor or the committee conductibg the hearl'ng, who
shall determine as to,a grievant whether there is a proper
grievance as that term is defined in WAC 172-129-040 and
whether as to ah appellant, the burden of proof provided in
WAC 172-129-120 has been met by the party assigned
such buiiden of proof by WAC,172-129-120. .

2., Infornial hearings shall beconducted in a manner that
accords with the geberalartocedure provided for in
WAC 172-129-090 and shall ascertain whether the grievant
has a proper griev,ance,pursuant to WAC 172-129,040 (2),

,; or whetherxn appellant has met the burden of prOof assigned
to him by WAC 172-129-120 by giving probative effect-to

Or evidence thalpossesses probative valuecommonly accepted ,by
reasonably prudent men in the conduct of their affairs.

WAC 172-129-036 Formal Hearings

1. For, purposes of these rules, except eor the hearing
conducted by the hearing examiner at Level IV of the appeal
procedures pursuant to WAC 172-129-30 (2) (d), which
hearing is a formal hearing for the purposks of the Higher
Education Administrative Procedures A RCW 288.19,
"formal hearings" shall be of the type ovidecl for in this
thaptefind shall be deemed informal hearings for the
purPosesof RCW 28B. 19.

2. Formal hearings conducted for the purposes of
grievapc4 and appeals brought under this chapter, except for
Level IV of the appeal procedurei-shall be conducted in the
form of an administrative hearing that.shall determine as to a
grievant, whether a grievance properly exists as that term is
defined in WAC 172-129-040; or as to an appellant, whether
burden of proof provided for in WAC 472-129-120 has been
met br the party assigned such burden of proof by
WAC 172-129-120..

3. A formal hearing shall be accomplished in a manner
consistent'with the procedures provided for in
WAC 172-1,29-090 and shall:

ts#

a. Be presided over by a chairperson designated by the
committee or appropriate unit or administrator who is
hearing the particular formal hearing pursuant to the
procedures provided for in this chapter. Such
chairperson shall make all rulings in the conduct of the
formal hearing and he shall admit and give probative'

(7°

effect to evidence which possesses probative value
commonly accepted by reasonably prudent merhiri th6
conduct of their affairs; however, he shall give effect to
rules of privilege recognized by law and'nhay exclude

incompetent, irrelevant, immaterial; and unduly
repetitious evidence.

b. Include testimony from all interested persons,
inCluding but not limited to facutl2embers and students.

c. Allow the faculty member whose case is being
appealed or heard as a grievance and the persons
representing the college at such appeal or grievance level to
cross examine and defend themselves :--

d. Be,recorded by tape recorder or other such
appropriate device; provided, that the parties may agree-to

a formayecord or traTcript, pursuant to
WAC 1 t2-129-090-n of this chapter

WAC 172-12037 Statements ,and Testimony
Confidential. Statements, testimony, and all other evidence

given at ah informal hearing authorized-pursuant to this
chapter, shall be confidential and shall not be subject to
discovery or released to anyone, including the person or -

committee conducting any other hearing authorized by this
chapter or any of the parties involved, or used for
impeachment purposes, without pernbission of the person who'
divulged the information.

WAC172-129-040 Divergent Procedures Established
'Regarding Grievances and Appeals. It is a purpose of this

chapter to establish two different methods for accomplishing
the fair process the College wishes to create for faculty
members in their relationships with the College. Accordingly,

separate provisions in this chapter are made for appeal of
decisions affecting the issues of whether faculty members'.
employment will continue at the College, as opposed to
issues concerning the'application.of any By-Law or rule of the
College, For the purpose of this chapter, therefore!

1. "Appeals," and tfie right to utilize the j5rocedures in this
chapter regarding appeals, are,expressly limited only, to cases
contesting the.applkation of aCollege By-Law that results in
a decision that terminates employment of adindividual as a
faculty member at thrbollege.

2. "Grievances," and the right to utilize the procedures
promulgated in this chapter regarding grievances, are expressly
limited only to cases involving alomplainthy a faculty
member or faculty members that:

a. There has been as to him or them a misinterpretation, /\
improper., or unfair application, breach, or violation of the
academic and administrative policies and procedures of
Bastern Washington State College as approved by the Board
of Trustees, or

b. He has been treated unfairly; except that the term
"grievance" shall not apply to any matter over which the,
Board of Trustees Is without authority.Or power to act.
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"WAC 172-129-050 Use of Normal Administrative ".
Processes Encouraged. Normal administrative processes and

consultation should bc reasonably sought and used by a

faculty member who feels aggrieved before he files a formal
appeil or grievance.

WAC 172-129-060 Faculty Appeals Committee: Purpose
and Composition.

1. In order to provide for professional peer judgment,
careful consideration of institutional concerns, and to assure
fair processlor individual faculty members, an all- college
committee which shall be known as the "Faculty Appeals
Committee" is hereby established.

2. The Faulty Appeals Committee shall be composed of
' fifteen (15) members: nine (9) selected by the Chairperson of

4 the Academic Senate, three (3) selected by the Vice President
for Academic Affairs, and .three (3) appointed by the President
of the College; provided however, that none of the appointees
shill be deemed to represent the interests of the appointing
authority that.designates each of them, and each such
ipPointing authority shall make its best efforts to keep
confidential its identity from the person whom it appoints.
The initial aPpoiwees of each appointing authority shall sery
for terms of twelve (12), twenty-four (24), and thirty-six (3
consecutive calendar months comniencing on September 1 and
terminating August 31. The determination of which appointee
shall hold a twelve-month term, the twenty-four month term,
or thirty-six month term shall be made by the appointing
authority of that appointee. All successors to initial
appointees shall serve a term of thirty-six (36) consecutive
calendar-month commencing on September 1 of the first
month of the st year and terminating On August 31 of the
thirty-sixth month of the third year.

3. hip alternates or-substitutes shall be allowed for any
appointee to ti'l.Faculty Appeals Committee. Upon the
resignation or death of any member of t Faculty Appeals
Committee, a reappointment for tt c remainder of that
person's term shall be made by the appointing authority that
selected the resigned, or dead member of the Faculty
Appeals ommittee. #

4. The Facyik Appeals Committee, meeting in a body,
shall by no later than September 25 of each year select-a-e
chairperson, vice chairperson, and secretary who shall
constitute the Executive Committee of the Faculty Appeals
Committee, and shall serve a term of twelve (12) consecutive
calendar months.

WAC 172-1297.070 Functions of the
Appeals Committee.

1.- The Faculty Appeals Committee shall have the primary
responsibility on behalf of the College to make findings and
recommendations for the resolution of grievances and appeals
not resolved at Level I. Its recommendation shall be made
to.the President of the College for administrative action. Its
conclusion shall be reported to the Academic Senate-for 4 2
information, but shall not be subject to action by the

Faculty
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2. The Faculty Appeals Committee will serve in various
ways to achieve resolutioniof facultY complaints, grievances,

'and appeals:

a. Informal investigation of complaints, conducted by
its executive committee, seeking resolution through
consultation and findings.

b. Formal grievance proce ure hearing (Level II)
conducted by a panel of three (3) to five (5) 'members
selected by Committee's executive committee.

c. Ffimal appeals procedure hearing conducted by a
panel of five (5) members selected by the Committee's
executive committee, except that in casof dismissal for
adequate cause the hearing shall be conducted by no less
than a quorum okhe full committee.

d. Fact finding investigation of personnel matters of unit or
divisional significance upon request of the President of the
College, conducted by a panel of five (5) air determined by
the Committee's executive committee.

WAC 172-129-080 Conflict. of Interest. A member of the.
Committee who has a possible conflict of interest in any .

grievance or appeal case by virtue of his departniental,
institutional, or personal relationships, or having served on a
fact finding investigation of pergonnel matters related to the
grievance or appeal at issue will be excused from service for
that case; the appellant or grievant may request the executive
committee to rule upon the possibility of such conflict of
interest on the part of a panel or committee member.

WAC 172-129-090 General Procedures for Appeals and
Grievances. If ascomplainapt is not satisfied with the

outcome. of normal administrative review or informal. private
discussion(s), he may begin formal procedures by using the
Grievance,Review Request form(s).

'a. The initial form must be filed by the appellant or
grievant within thirty (30) days after the occurrence or action
being contested. However, consideration will be given by the
Faculty Appeals Committee to extenuating circum-stances
beyond the faculty members control which may have delayed
the filing beyond this time limit.

b. In each of the steps of the formal procedure, the two
parties shall decide whether the hearing shall be open or
closed, and if agreement cannot be reached, the hearing
shall be closed. '

c. if the parties agree that a formal record or transcript
of the proceedings shall be furnished, the cost shall IA borne
equally by the parties, except that the College shall bear full
costs in cases of dismi§sal for adequate cause within. the
appellent's or grievant's contract period.

d. Either party may be accompanied by others in the
formal hearings, including a representative of a faculty
member's professional organization, who might contribute to
the acceptable adjustinent of the grievance and act as counsel
for either party; provided that if the appellant or grievant
chooses to be represented by an attorney, he must provide
the College five (5)'days' written notice thereof.



e. Except for simple announcements as may be required,
covering the time of the hearing and similar matters, public
statements and publicity.about the case will be avoided as far
as possible by uall parties until the proceedings have
been completed.

f. All individuals involved, and all others who might
possibly contribute to the acceptable adjustment of an appeal
or grievance, are urged to testify, with full assurance that no
reprisal will follow by reason of such participation.

g. All documents, communications, and records dealing
with the processing of an appeal or grievance shall be filed
separately from the individual's personnel file in a sealed
envelope which will not be opened except for use as legal
evidence, and then only upon prior written notice to the
person. A summary of the final adjustment of the case and
reference 'to the entire grievance or appeal fileshallbe placed
in the individual's personnel file.

contagi the committee's findings and recommendaTs.
c. Level III. If the grievance is not adjusted to the

satisfaction of the grievant at Level II, he may within ten
(10) days after receipt of the Faculty Appeals Committee's
findings and recommendations, refer his grievance to the
President of the College by submitting to him a completed
Grievance Review Request Form III. The President or his
designee shall then conduct a fol-mal hearing within
ten (10) days of receipt of the form. A written decision of
the President or his designee's decision shall then be
deliverec115) the grievant within five (5) days; such drlions
shall contain the PreOdent's findings and actions and shall
be deeme(ta final aAudication of the grievance for the
purposes of these rules.

WAC 172-129-100 Grievance Procedures.

1. The resolution of grievances shall be accomplished as

rapidly as possible. The grieitant(s) shall first take up the
problem or complaint directly with the person or committee
responsible for the challenged action or decision. At this stage,

discussion(s) shall be held in private; every effort shall be
made to resolve the problem or deal with the complaint in a

regular or informal manner.

2. Informal Hearings: If-the grievance is not adjusted to
the satisfaction of the grievant at the regular or informal levet'
within thirty (30) days of the contested action or decision, he
may refer his grievance to his immediate administrator; the
appropriate unit committee, or the administrator above the
unit level who is directly responsible for the contested action
or decision. The grievant shall commence the informal hearing f

at Level I by submitting to the appropriate unit, committee, or
administrator a completed grievance review request form.

a. Level I. The appropriate administrator or committee
shall conduct an informal hearing within ten (10) days after
receipt of Grievance Request 'Form I. A written decision
regarding the contested action or decision shall then be
delivered to the gri&ant by the appropriate administrator
or committee within five (5) days after the conclusion of
the informal hearing; such written decision shall contain the
findings and rtcommendations,made by the appropriate
unit or administrator.

b. Level II. If the grievance is not adjusted to the
satisfaction of the grievant at Level I, he may within'ten
(10) days from receipt of the written findings and
recommendations of the appropriate unit or administrator
at Level I, refer his grievance to the chairman of the
Faculty Appeals Committee by submitting to the
chairperson a completes Grjevance RevieveRequest
Form II. .A panel of three (3) to five (5) members of
the Faculty Appeals Committee shalyhen conduct a
formal hearing within ten (10) days of the receipt of the
form. A written decision shall be delivered to the grievant
by the committee and to the President within five (5) days
after conclusion of the formal hearing; such decision shall

WAC 172-129-110 Appeals: Division into Categoris.
Decisions affecting continuation of employment as a faculty
member shall be diVided into two distinct categories:

1. Appeals of decisions not to renew a probationary
appointment or,not to grant tenure to one who is at the same
time terminated as a faculty member; and

2. Dismissal of a tenured faculty member for adequate
cause or termination of one not holding tenured appointment
before the expiration of his contract year.

WAC 172-129-120,BUrden of Proof in Appeals.

1. A faculty. member who appeals under category (1) of
WAC 172-129-110 shall have the burden of proving by a
Preponderance of evidence that such rfonrenewal was
arbitrarily\OF capriciously made without due regard for. the
nonrenewed faculty member's ability to teach and/or
contribute to the College.

2. In the case of dismissal of s faculty member, as defined
in WAC 172-129 1-110 (2), the College shall bear the burden

' of proving, by a preponderance of the evjdence, that such
dismissal was made for adequate cause, kdefined in
By-Laws 401.43.40.

WAC 172-129-130 Hearing Procedure for Appeals.

. 1. The faculty member challe Bing a decision affecting his
retention or tenure appointment s all first discuss the matter
directly with his department chairperson, and if he chooses,
with the unit personnel committee chairperson. At this stage,
discussion(s) should be held in private, but the participants
should keep informal notes of any points of agreement or
disagreement as to facts and conditions discussed.

2. Formal Hearings:.
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a. Level I. If the faculty member is not satisfied with
the discussions at the deriirtment or Unit level, he may
within thirty (30) days of the date of the written notice
from the College respecting his retention or tenure present
an Appeal Request Form I to his college, school, or division
dean. The dean shall within ten (10) days of the receipt of
the appeal hold a formal hearing. A written summary of
the dean's conclusions from the hearing(s) shall be
delivered to the appellant within five (5) days after the



formal hearing(s) close.

b. Level II. If the faculty member is not satisfied with
the conclusion of Level I, he may within ten (10) days of
the receipt of those conclusions, refer his appeal to the
chairperson of the Faculty Appeals Committee on an
Appeal Request`Form 11. A panel of five (5) members of
the committee shall conduct a hearing within -ten (10) days
of receipt of the appeal; except that in the case of a
dismissal for adequate cause, a quorum of the Faculty
Appeals Committee shall conduct such hearing. A written
report shall be delivered to the appellant and to the
President within five (5) days, stating the committee's
findings and its recommendations. Administrative action
upon' the committee's findings and recommendations shall
be made known within ten (10) days from the irte of
the committee's report.

c. Level III. If the appellant is not satisfied with the
Faculty Appeals Committee recommerrettion or with the
pursuant administrative action, he may within ten (10) days
after receipt of notice in either case, refer his appeal to the
President, using Appeal Request form HI. If the President,
or his delegate in feviewing the recommendation and/or
the review request by the appellant finds that additional
evidence needs to be considered, he will, within ten (10)
days after receiving the Faculty Appeals Committee's
recommendation, return the recommendation with his
stated reasons to the committee, notifying the appellant of
this,action. If the President accepts the final
recommendation of the committee, it will be transmitted to
the Board of Trustees within ten (10) days after he receives
such recommendation, and the decision of the Board of
Trustees shall be final.

d. Level IV. If the final recommendation of the
Committee is not acceptable to. the President or to the
faculty member who filed the appeal, an appeal stating the
same shall be transmitted within ten (10) days after the X
President makes his final recommendation directly to the
Board of Trustees, with either the President's or the
appealing faculty member's stated reasons for differing with
the recommendation of the Faculty Appeals Committee.
The Board of Trustees shall then appoint a hearing
examiner pursuant to the procedures prOvided in
WAC 172 129 -140, who shall then conduct a formal
hearing for a contested case pursuant to the rules of
procedure provided for in RCW 28B.19.110 and
RCW 28B.19.120. The hearing examiner sball, at the

'conclusion of the hearing, prepare his recommended
findings of fact and conclusion$ of law which shall be
presented to and considered by the Board of Trustees.
Tht Board's decision shall be final.

WAC 172-129-140 Procedure for Appointment of
- Hearing Examiner.

1. Upon receipt by the President of,the College or the
secretary of the Board of Trustees, or Chairperson of the
Board of Trustees, of a request by an appealing faculty
member for an appeal of the decision made atLevel III,
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WAC 172 129- 130 (c), the Board shall present'written
notification of receipt of 4,,Request for an Appeal at Level IV
of the Faculty Appeals procedures to the Chairperson of the
College's Academic Senate.

2. Within ten (10) days after receipt of the Board of
Trustees' notification of the receipt of a Request for Appeal
to Level IV of these appeals procedures, the Chairperson of
the Academic Senate shall provide a list of three (3) names
from which the Board of Trustees may select one (1) for the
purpose of being a hearing examiner pursuant to
VVAC 172-129-145 of tbisthapter. Such list shall also
contain a brief statement describing the background e'.of th
three nominees recommended to the Board of Trustees by
the ChairpersoVof the Academic Senate, and all such
nominees shall be subject to,the following standards:

ba. They must be residents of the State of Washington.
b. They must be considered unbiased and not related

by affiliation of blood to any of the parties involved.
c. They must agree to provide contract services as a

hearing examiner in accordance with the fee,,schedule that
may be promulgated from time to time by the Board
of Trustees.

3. If the Board of Trustees does not find any of the three
nominees suggested to the Board by the Chairperson o the
Academic Senate acceptable, the Board shall, within a
reasonable time, so notiq,such Chairperson, who must then,
within five (5) days after receipt of notice of rejection of the
hearing examiner candidates, provide a list of three (3) more
nominees who shall also be submitted in accordance with the '.
standards provided for in this section. A final designation by
the Board of Trustees for hearing examiner who shall hear the
appeals at Level IV shall occur within ,a reasonable time after it
first receives notification bf an appeal to Level IV.

WAC 172-129-145 Scope of Authority Conferred upon
Hearing Examiner_ The hearing examiner appoirited by the

Board of Trustees at Level IV, pursuant to
WAC 17?-129-130, shall not only prepare the findings of
fact and conclusions of law that shall be submitted to the
Board, but such hearing examiner's findings as to credibility
shall be "deemed final and his findings of fact shall not be
overturned by the Board unless such proposed findings of
fact are not supported by substant0 evidence.

WAC 172-129-150 Costs of Appeals and Grievances.
Except for those cases in which the parties agree to make a
formal record or transcript and share the costs thereof,
pursuant to WAC 172-129-090 (c), all costs of appeal or
grievance shall be borne by the College; provided, however, .

that if an appellant loses at all levels of appeal, the cost of the
Level IV hearing shall be borne equally between the faculty
member and the College.

WAC 172-129-160 Content of GrievanCe and Appal
Forms. The content and form of the various grievance and

appeal forms referred to in this chapshall be promulgalted
from time to time by the President of College.


