L | DOCUMENT RESUME™ | T , .|
|
|

’ ED 126 749 = - ‘ : : ‘ HE 007 277 7

TITLE : \Raﬁapo »o;lege~of New Jersey Handhook for ‘

. Professionpal Staff, 1975-1976. . ) ' v -t
"INSTITUTION Ramapo Coll, of New Jersey, Mahwah. - T
PUB DATE [75)] \ > _ ' _ ' :
. NOTE 112p. = ~ : y
_ EDRS 'PRICE -~  MP-$0.83 HC- $6 01 Plus Postage. ‘
DESCRIPTORS ~ Administrative 'Organization; Adm nmstratlve». s v
LI ersonnel; *Administrative Policy; Administrator L

' Respon31b111ty, Affirmative Action; Ancillary %

Services; *College Faculty; Educational Philosophy;
: Faculty Promotion% *Governance; *ngher Educationg;
\ : . Instructional staff; Job Tenure; *Personnel Policy;
* Research; *State Colleges* Teacher Reepon51b111ty
f{pEHIIFIEBS *Facnlty Handbooks; Ramapo College ° .

> AESTRACT ‘ ‘ ’ | N r
While the faculty Qandhook of Ramapo College is not _
1ntended to give completeyand detailed information about <all of the \\;
college's policies and procedures, it is intended to serve as a guide
to the administrative and academic regulations, procedures, and £
obligations as of 1975-76. Sections are: (1) organization and
governance, containing general de criptive material on the

organization of the college and the functions of its wvarious R
conmittees and officers; (2) academic pollcles, giving a sense of the .
.philosophic thrust of the college and examination.of academic - _ ﬁ

programs; {(3) personnel pOllCleS as developed through contractual :
n negotiations; (4) pension and insurance plans; -{5) student services, .
* including inforraticn on act1v1t1es and support services avallable to
students. (KE)
. AN

[

**************#***************************#****************#*****#*****'

- Documents acqulred by -BERIC include many informal unpublished *
* materials not available from other sources. ERIC makes every effort *
"% to’obtain the best copy available. Nevertheless, itgms of marginal *
* reproducibility are often encountered and this affects the quality =%
* of the microfiche. and hardcopy reproductions ERIC nak@s«avallable ¥
* via the ERIC Docunent Reproduction Service (EDRS). EDRS i$ not . ox
; responsible for the quality of the original documént. erroductions :
* *

supplied by EDRS- are the best that can be made from the oijglnal

********************#***##***#*************##****4#*##***# Fokkok ok ok koK

L. '. . . * \ -
\‘l‘ i ) A \/\




-

ED126749

PAHPO COLLEE OF MW JERSEY T+ e

= ) Mahwah, New Jersey 07430

d - S
- . h)
A

]

- . \
) . ‘ '»‘._i o . 1‘ . )
:HANDBOOK 'FDRFPROFESSI{J.\NAL'SFA‘F-\E\'

’ < > -

. ! ‘A}
e ..

’

. N . .
s < ’

U.S. OEPARTMENT OF HEALTH,
oo . EDUCATION & WELFARE
‘ NATIONAL INSTITUTE OF
_ , EOUCATION

. ~ *
Y)m:s DOCUMENT HAS BEEN REPRO. '
k * DUCED EXACTLY AS RECEIWVED FRom

*
A}
1} .
.
. + THE 4ERSQN OR ORGANIZATION ORIGIN. -
= ' ATING IT £OINTS OF VIEW OR OPINIONS s :
/CQN - STATED DO NOT NECESSARILY REPRE-
o~
Q
(1|
A

-
. . SENTOFFICIAL NATIgNAL INSTITUTE OF " ’

- EDUCATION POSITION DR PoLiCY *
LY ., A

/e )
; - - \ . . .
\ : , '

. ) 2
- . P
® .




0

v of the College, quite apart from the.demands of the ohgoing programs . e
“of instruction, and | appreciate your enthusiastic participation in .
" these activities., - ‘ : . -8 Co

: ' WEBCOME - ' . ' |
& - ’ A B v ‘ . .'7 . /

: .

‘Welcome to agl faculty and staff members of the uo]lege, anﬁ«best 7
wishes for a successful year, despite all the budgbt problems we

are facing., - - . - . C -
As usual, it appears that we shall be working intensively throughout g . . v
the 'year in a jumnbgr of projects that are vital to the future success - K

~

A

-

. . . L
The first.special-activity befork.us is, of course, the forthcoming o
visit of the Middle States evaluation team, scheduled for'September,s ‘
21 - 24, In connection with this visit. the College has produced a
Self Study Report on anl aspects of odr operations, Copies of the
report are being made,avallable to each academic unit so that all
members ;of the facu!ty and staff will have access to it, If you have
not yet done so, | @buld ask that you all please read through the
report before Sepgember 21 and cooperate with members of the team
during thedir visit to the campus. In this way we can help to ensure, - ' ,
that the. Co]1ege 111 be recommended for full accredltation as a ‘
‘result of this evaluation, . , \
. {
Other special agznda items were mentioned in the ygar-end wrap-up
meeting last June, and | look forward to coming to grips with these
matters as the year proceads, This will involye a reappraisal of “the
role of the College Senate and the Student and Faculty,Assemblies in _ .
tHe development of College policies, which may lead to a streamlin|ng v
of procedures so that time sbent in committee meetings will be put to ’
greater advantage.

In.conc]usion | would like to thank Vice Presidents Cassidy and Jacabs o
and their staffs for compiling this handbook, which will be helpful to

all members of the Collegé community in reaphing a ful1er understandnng -
.of our current policies and procedures,

- ' v
i

’ ‘ ! ) A - hd ‘t ] o \
George T. Potter | 'ﬁﬁa\\

. President .

®
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This Handbook for Profgssional Staff has two maln purposes flrst -to
.provide a reference work.on topics of interest to present and prospec— N
tive Ramapo College faculty and pxpfessional staff; and second, to pro-
vide information useful' for the great number of Ramapo College profes-
sional staff who are tutors, LN

*
)

Section I11 on Academic Policies should be especially useful in this

latter regard since its reading shghid/gﬁve the tutor a good sense of

the philosophic thrust of the College ?‘“Well as answer more detailed. ' S
\questlons about ac ademlc programs, ’ >

-

Section 11 on Organizatlon and Govecnance contal geheral descriptive
mat on- the organization of the College and the fuﬁEtnons of |ts

ious committees andwofficers,, . ' - . :

ja) : ' s

Section 1V summarizes personnel policies as, developed through contractual
negotiiations between the Counci.l of New Jersey State College Locals,
NJSFT, AFT, AFL-C10, and(the State of New Jersey and as recommended_and
adopted by the Collegels ate and Board of TBrustees, i

LN

information on routine

wa)l as u cedureq and poli€lies In the .
%]ege. \g < N

Section V describes the functnons of the Student Services units and ’ '
“includes information an ictivities and support servfces available to -
students. Also, information on the Child Care Center and WOmen s Lenter=--
facilities available for use by the entire Ramapo community==is included

r
This Handbook for Professional Staff is not "intended to glve complete«and
detalled information about all of Ramapo College's policies find procedures,
"1ts,.function Is to serve as a g*ide to the.adhinistrative afid dcademic .
regulations procedures, and obllgations as they now apply. A co}Jege or.

Sectlon V;;:/; information relating to\gizsion d insurance plans as 3
ul

univefslty is, of courge, never static, As ¢changes ®r additions/to poli-
cies and proeedures occur, additional printed information will be
d|str|buted as rep]acement materials or for inclusion in this handbodk,

S . T John Rob&rt Cassidy
Vice Pres\dent for Academic Affalrs

‘- ’ -

° . N . : ‘\'\' ' T ‘
, . ., . k .
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The organization and governance of Ramapo Coiiege are a function of its

o« three- foid reSponsibiiities' first to the State of New Jersey, which

1
. provides the College's legislative status within the State Coiiege system

and vests authority for the '"government, control, tomduct, and a&minis-
< . ) “

tration" of the Coiie;EXin the Board of Trustees; second, to the academic

- and educational gommunLty of which it is a part, represented by the
S ] ‘ s R
y ©  Middle States A550ciation of thg Commission on Higher Education, as weii
, 4
.as by the Coiiege s facuity and professional educators, and finaYQy,_to o~
7' its studenﬁﬁ, both those who are in the p;ocess of fuifiiiing their )
educational goais within.the College, and uitimateiy, those who have
recepved Ramapo College degrees. - ' ' r '
’ . o .\ . b . .
The following informational “paragraphs are designed to set Forth the
- - College's existing and_emergent organizatioﬁai and governance structures
¢ ) '
corresponding to these responsibilities, apd thereby to provide the
‘ basis of a knowledgeable and eFfecti&e partiéipation by members of the
< ‘ . _ ’ N -
| " College community in their fuifiiiment.'(AA A . o
C - ) g C@ 3
- h o / L] . -
J ’ < " - - ~
‘. ) y” e - ‘ \

¢




N. J. Department of Higher Education - ' - . ' }Z"

Ramapo College bf New Jersey’ has been established by the State of New Jersey,
- “as.a,st'ate supported insthtution of higher education. Authorized under the
New JErsey Public Buildings Construction Bond Act of 1968, it operates under *
- + the general legislation establlshedfpy the state for the development of a
-\\ : Systém of higher educatnon .
7~ The college will remain in its initial years as an undergraduate llberal afts
college, following the provisions outlined in the enabling legislation, which -
stipulates that '‘such colleges shall ba,mauntalned for the purpose pof providing
higher education in the liberal -arts and sciences and various professional areas
including the Sbl‘pce of, education and the art of teaching at such places as may
,be provided by law.' . N\ .o
Ramapo College takes its place as part of an emerglngnstate 4ystem of higher A
education, working within™a framework established by the State Board of ngher
Education. The current membershlp of this State Board is as follows:

L]

STATE BOARD OF HIGHER EDUCATION

Gilert G, Roessner, Chairperson - 3 Summit .
Katherine K. Neuberger Vice Chanrpersoﬁ Lincroft

"William O, Baker . N Madison - .°*

Anthony J. Bartolotta Newark
Edward E..Booher t \ ot o Cranbury ..

. James |, Butzner L ‘ . Woodbury
Marion G. Epsteip ! Princetonss .
Rabbi Martin Freedman . Paterson T
Franklin P. Gerard o East Orange '
Rabbi Henry B. Kellman . Pennsauken ’ -
William H, MclLean N 4 ) Short Hills oL s
Claire W. Nagle ‘ . Bound Brook ’
Hube*t F: 0'Brien . Short Hills

- Sydney G. Stevens ' Princeton 8
Deborah P. Wolfe : S ) Cranford ' /
Ralph{h, Dungaw ex-officio . ) ‘
ﬁ%ncel]or of Higher EducatIOn s : : : Y

\ ! Fred G, Burke,}%c)j_f_l_g_!_g . , . .
~- Gommissiongr of tducation e : -

. ‘ N .. .

. Detalls'qf the framewark within which the college operates are developed
in consultation between the State Bosrd and the Council of State Colleges
whkch meets reqularly througﬂ the year to discuss recommended policies and

B brocedures.

.
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Accreditation Statug -
) LN

s

Sknce its inception, Ramapo College has ﬁeen worklng closely with the Middle .

States Association of the Commission on Higheg, Education and Its representa-

tives to as%ure,,at the earlfest possible date, ltg}full accreditation status. - ~
rd f Ay - » <

Such status nnot be achieved until winter 1975, after the flngufibbhman- .

class has completed the full program of. instructlon and :zgn graduated. How-

ever, Ramapo College has already progressed toward the féfial stages of, the

“accreditation process., Correspondent status was achieyed prior to the CoWIege's

op@ning in Septemher,,]97l, and, on June, 23, 1973, Ramapo was 5ccepted by the <

'Hiddle-Stqtes Association as a candidate for accreditation. .

’

In June,+1974, a steering committee was formed to'plan the requisite self-study.

The committee is composed of: 1 . . .
Faculty Co-Chairpersop of the Senate ﬁ RN
Student Co-Chairperson of the Senate . T -
Chairperson of the A.F.T. T ) ' _
Chairperson of the ‘Student Assembly g .
Representative of the Faculty Assembly ' ' ) ‘ . o
Represehtative of the Alumni Association ’ g o
/ Representatives of each School and of the Division.of Teacher Educatlon * - .
/ and Professional Institutes. (These representatives are o Include o
: faculty and students, men and women, and minority group represemta- R
tion: Faculty repgesentation should include new facuity as well as .
old. At least one School should be represented by a Director. Only T

one* representative from each teaching untt (7 -+ 9) depending on the
qQutcome of the Human Environment split.) .
Representative from the E.O.F. Program -~

Representative from Academiq-Affairs ‘ . ) - B
Representative of the Officd of Vice President for Admlnlstratlon/flnance ‘
Representative of the Degf of- Students - LR A, 7

\kn“Representafiye of the BSard of Trustees -

Director of Institutional Research, Mr. Warimng
The self-study will include a statement of'the College's goals and object!ves,
and the organization bf task forces to evaluate attalnment of these goals.
Completion of the self-study is targeted for May,,L975.

In May and June, l§75, the College, in conjunction ‘wlth the Middle States ASso~ oL
clation, will select an avaluation team. It.ls expected that thig team will}
visit the College in late September and early October, 1975, Full accredi-
tationlstatu§ couly then be awarded at the December; 1975, Middle States -

Associatlon'meetiq ) . . ‘ - )

. . ) o s .
Although Ramapo Col[gge‘cannotJ by Asdoclation rule, go beyond Candidate status .
before winter, 1975, its students have npt been placed.at an accredltation dig= 7

advantage. Arrangements have already been made for al} crégbts,and degrees

awarged by the;College.to be recognized by other colleges and undversitids on \ : -
the geme basis -as. they wéul recognl ze cred}ts and degrees awarded by a” fully
accredited institution of higher education. The President of the College has e
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~~* expressed wnl]ln ness to assume personal respon51b1l|ty for the resolutIOn of
problems_that mag&aglse from efforts of Ramaoo students to transfef creduts to,

another lnstntutnon ¢ . ‘ S ’
; _ Y 74 - ‘ ' ¥
~, " Board of Twustees. I SR ' ‘ L -"u ., T
.o The QOVernﬁeht; conduct, control, management, and -admini -ration‘of‘the college-
- is vested in a nine-member Board of Trustees appointed b¥{ the Board-of Higher
s «Educatjon 'subject to the~approvel of the governor. The currept membership of
) the Board, of Trustees is ‘as follows: _ . T ox oL
, "Norma “Jones, Cﬁanrpersoo - o : West Orange
Florence Thomages, Vice Chairperssn e ’ Eng]ewood
_DPewain AIbrntté‘ ) " v . Passaic )
Robert¥B. Clark . N Madison - .
. Alexander Esparra o ’ ' - . Paterson =
Seympur Herr . . {/y . : ‘ Teaneck ,
William MadKay - - o ' . ~Upper Montclair -
Crafg Senft- - - B ‘ : ~Ridgewood ' _
George T. Potter, Presndewt - ex-offlcno - ' . . \
T Ohe faculty member aﬂd one studeﬁt - elected by Senate as non votlng members
e ‘ ,. L o . ,..; L |
v Committees of the Board . - o

-- _______ ) ’

Because of the volume of work to be covered Trustees have formed four worklng
committees, each. havnng two or thres members, one Trustee actlng as chairperson,
' - plus the Board chairperson in addition to one studeny and one faculty member

- elected by thes Senate. Committees are often convened several tjmés during a,
= - month:  then reportg and secommendations for action are submitteéd to ‘the. entlre
Board for action ag)lts regular monthly meetnng , g

K IR

1. Personnel Pollcnes Committee. Comorehens%vely reviews-all’
recommendatnons for administrative and *faculty appolntments e
reappointmsnts, promotions, and grievances, for. iFhal approval or

‘ . disapproval. o _ )

' ’ J . _ ' : ‘ ' N\

"2. Educational Policies Committee: ReSponS|b]e for all matters con-
cerning‘Sczool structure, major programs, ¢ourses of study; graduatnow
‘equirements, collége governance, tuition for staff, and all other

f~educatnonal concerns |nc]ud|ng concerns -raised’ ln ihe general area
- of Student Servnces ’ . o

. .G ;
/ 3. Finance Connlttee Together wnth the finance offlcers of the col]ege,

' : oversees, reviews and acts upon all budgetary matters.
' 4 < .
. 4, "Campus Development CommLttee: Plans deve?oament of physical plant,
. L. appoints architect, revjews maintenance of(plant and beautification ~
. @ . of campus,~rev1ew> and approves cost and need for addntiona] structures
~ or expansion of, existing fagilities. » .
- . @
- ~ . 3 . ‘ l*

.. \ . . / Fd
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. Brought to birtH durfhg'a reriod of academic’ crisis that has had abpowarfu] z

" Community opinion has generally,§upport§d a concept of shared authority, and
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Established by the Board of frustees to build a financial resource that mdy be
‘'used "to enhance, support, éhdjcomp]emenb'the total vision of Ramapo follege,"
The College Development Fund derives: its membership from the Board of Trustees
and. from other concerned membérs Sf° the college community,- ,
The, ‘charge of this group is “to stimulate,. solicit, receive, and promote the

réceipt- of .resources from grants, bequests, and gifts offered by individuals,

organizatioéns, and foundations,“'and'to determine the uses to which these shall

b gut, ok A ,

Along with a record of other delibe?atiQasfd? the Boardvpf“TrUstees, the Presi-
dent of the College circulates regular repbrté'of‘the’act!yities of The 1lege
Development Fund’. « - - ' ~ : :

Q, R s Yy . - ‘ e v v

Lollede Governanc
. LR |

- - . v

B .,

‘nationwide impact upon concepts of college and university governance,*Ramapo ‘,; ~. =
Cqllegm has sought, through 'the application of créative rationality, to con- ~ °
struct a.system of governafhce that is responsive to its particular obligations
and needs as an institdtion of higher learning. . '

P 1.

a commensurate structure that jintegrates and:coordinates the various component
interests of the College. The challenge of the past years has been_the crea-

tion of constructive processes of decision making that maintain a clear sense

vof mutuality of purpose without disregarding the primary interest in .and re-
sponsibility for certain_areas of educatipnal. concern possessed by the various
components. ' J C ' :

. - . g .. B .

As a result, the internal governance structure of the College has untergone a BN
steady process of growth, review, and self-analysis during its §hreé years of ’
operation: That dynamic process-still continues, and governance inevitably
will enjoy a fourth year of growth bringing together the insights derived both
from its first 3 years of experience and from the many ideas and human re-
sources of its new faculty, administration, and students. '

.

3

o

Office of the Pfesident )
As chief adninistrative offﬁcer'qhe~Président Js‘résponsible for all adninistra-
tive operations of the College. The senior officers reporting to-the President
are Vice Pregident for Administration and Financet (Arthur Jacobs); the Vice
President for Academic Affairs (John Robert Cassidy) ; and the Dean'of Students'

(Robert Barth). : .

. - - 3

14
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To codrdinate the wide range of actlvnty thus subsumed wnthtn his offlce
professiopal staff, supportNgtaff aid students, the President is advised by

an Executive Council that, duging the past two years, has been made Increasln g-
~of the College community. . -

. ’
In addition to the executive officers already named{/mgmbership on the Council *
includes the Head Librarian (Nprma Yueh); the Direcfor of stitutlional Reseprch o
(Fred Warlng), the Presidentfs Administrative Assistant (Estelle Rogol); the

‘Director of Academic Services (Timothy Robinson); the Re istrar (Nancy Flora)!

the Director of Affirmative Action (Fred Wi]kes); the Director of the E.O.F.
Program (Carolyn Jackson); the Faculty and Student co-chairpersons respectlvelﬂ
of . the College Senate; and the chatrpersons respectively of the Faculty and
Student Assemb]nes ' .

The Executive Council meet's regularly during the academic year; minutes of Its
deliberations are circulated to all unit heads, who make them available to the
faculty, staff, and students of the unit, and are on deposit in the library

-The, Presidents' Unit, which meets regularly and is responsible dlrectly to him
" includes, in addltlon to the three denjor cfflcerq mentiored in paragraph one,
the Director gf Institutional Research’ (Fred Waring); the Director of Afflrmative

Action .(Fred Wilkes); the Assistant to the President for Public Information
(Thomas Finnegan); thg Assistant to the President for Campus Development (Ray~
mond Pennotti); and the acting Director of the Edacatlonal Opportunlty Fund

Program (Carolyn Jackson). o . . A .

-

i . K

Office of the Vica President for __/.*.c_a_d___emL c_zf;’f.i its : ‘
The Vice President for Academic Affanr: is responsible for fthe curr!cu]a and
fafulty of the College. "Reporting to his office are .the Directors of the six
Schools of American Studfe$, Eontemporary Arts, Human Environment, Irdter-
cultural Stuiies, Theoretlcal and Applied Scuence, and Metropolctan and Com-
munity Studies, as wall as the Directors of the three Divisions of Professional
Institutes, Teacher Education/Physical Educatlon, and -the Learning Cedfter.

Other ofxlcers bearing line respowslblflty to the Vice President are the
Dnreﬁi:: of.Library Services and the Director of Academic Services.

The members of the Vice President's staff-include fhe\Dfrector of Tutdorials,

_the Direcﬁpr of Field Studies, and the Director of Academic Planning and

-

Administration. ~\\

In Yis capacit% as Vice President, tHe incumbent serves as presiding officer of
the Collelge Senate. -The Council and Committee of Directors assist the Academic %
Vice President in the.implementation of academic pollcy’ The Curriculum Com-
mittee of the College serves as an aivisory body on the” |mplementatlon of the =~

curricular policies of thedCng;g° ” _—
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! Office—bf the Vice President for Administration and Finance

The Vlce President for Administration and Finance partlcipetes‘In the‘formula-
tion ‘of overalM "college. policies and has particular responsibil tty for adminfs~-
tration,and fiscal’ affairs. As the chief fiscal officer of the college, he
prepares the Ramapo bydget and exercises fiscal planning and control, #e pre-
sents, JUStierS, continuously evaluatés and analyzes the budget with onycampus
constituencies, the Board of Trustees, the Department of Higher Educatton, and *-
the Bureau of the Budget v L

=

n

The Vice Presndent for Admlnlstratlon and Finance- a]so prepares the policy and
procedures relating to departments within his division and to the Interrelation-
ships between his departments and the other divisions of.the college. He develops
plans and programs in the areas of administration, financial managéhen s andwp
general support services. Responsnblllty for campus security, the Speration and
maintepance df physical plant, and personnel administration rests with the Vice
President'd office as- dages participatory. management "of the College Development:
Fund. In addition, the Vice President develops and implements contracts with
the college's food segylce and bookstore contractors

045? N .’

-’
The Vice President also acts as college ‘liason with the State Attorney Genera]

on all legal “affairs and handlesyall other legal matters pertaining to tbe College.

A%
lmplementatlon of the co]lectnﬁa,b;:;a]nlng agreements’ wnth the unions represent-
ing faculty and other staff memhe¥s is the reSpOnSIblllty of the office. tn par-
tiaular, the Vice President hagdlessaplcfthe formal grievanceé procedure as
stlpulated in Article Vil, Segtion D of the current a*yeement between the State,

of New Jersey and the Councnl«of New Jersey State College Locals, NJSFT-AFT,
AFL-C!0, :

-

"The units under ‘the jurisdiction of the Vice Presndent for Adminlstratloﬁﬁand
Finance are: / g . , -
. cz Sy ! '?% g
Offlce of Business Services - responsible for e ending college appropria-
tions, keeping track of expendLyures ﬁlnancna] statements, collecting
tuition and alt other revenue, purchasing, receiving of merchandise, Im-
plementing Civil Service procedures for all college personnel, recruiting

vndlng telephoneg ma-il, de]lvery, dupllcatlng and prlntlng servlces
Maintenance Department - responsihje for the malntenance,\repal# and

cleanliness of all college buildings and grounds.
- AN

' Office of Campus Security - responsible for policing,and securlty of the.
college area, the safeguarding of life and property, and enforcement of,
parking and security regulations. 3

’

=
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and 5r|enting pew employees, preparing and certifying payroll, andfproQ% ) }‘,
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The School's and Divisions 1 .
The educational structure of the College is'déflned prlnclpaily by its six
.- - 5choo]s: American Studies {Dimector, Howard 'Radest), Contemporary Arts (Director,
‘ - Kathleen Sunshine), Human Environment (Dquctor, ), Intercultural
. Stpdies (Director,.Walter Browr, Metropolitan and Community Studies,Direator, Sebastian

Raciti)} and Theoretical and Applied Science (Director, Herman Kaufman). Each of

.these contains the disciplinary and--interdisciglinary programs appropriate. to its

;J concept, and edtabllishes the degree requirements of the students who elect it as

\?heir educational homebase durjng their career at *Ramapo. = Schoqls also recelve

R curricular support frdm .the .three Divisions: Teacher E€ducation and Physical ]

- Education (Director, John White); and Professional Ifstitutes (Dlrector, Paul °
Adams), which helps ‘prepare students for careers In Educatibn and in Management ;
and the Learning Skills Center "(Director, Robert Christopher), which helps.pre- -
pare students in developing basic learning skills. L ‘ )

~ It must be added that existln; units do not necessarily”draw the limits.of

- Ramapo's educational development. This year.a new Sahool hag been added to the
‘ academic structure, The School of Metropolitan and Community Studleg, which has been
under consideration fbr the past t&o years. 'Suggestions for the development of
t " other Schools will undoubtedly be assessed fegularly In the future. ‘
~ : o . s ¢
. & : -

-

The Councll of Djrectors o : . ,

-
I -

" The Vice President for Academic Affalirs meets regularky with the Directors of the

\\’Schools arid Dyvisions to coordinate thelr various activities, to discuss futuxe
plans, and to advise him on the implementation of educational policy. Any politcy
recommendations that may emerge from this group are passed on to the Academic

Affairs Conmittee of the College Senate for deliberation. B -

* Al

The Council's deliberations are recorded and clrculatéd; through the Unit Heads,
to the Unit Councils of the Schools and Divislons. . .

"
v

Unit Goverpance

’

The internal operations of,the Schools and Divisions are supervised by their
Directors, who also function as chairpersons of the policy-making bodies of
their respective units and who report directly to the Vice President for

‘ -Achemjc Affairs, . R o
Generally spel@king, both faculty and students are voting participants 'In their
appropridte Unit Couhcils. The 'partid®lar composition and procedures of each, /
however, having evolved Independently, vary somewhat from Council to Council, »
Their constitutions or by-laws, as theyifre developed, are made avallable to

-

all interested members of the College Coumunity. -

Wh]]e enjoying relative autonomy over their respective operations’, the Unit
// ~ Councils are sijgnifcantly tied to fhe\tollege-wlde governance structdre. Not
only are Directors ex-officio members of the College Senate (See page 11=1), but

each Councll yéarly elects faculty and student representatives to that body, and
- B ; : o o . ?
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‘College Curriculum Committee and the All-College Tenure Comm&&tee

The Administrative o?flcers

‘Assemblies.

R B .
- , - .

. . v o
faculty representatives to the Al1-College Committee on Promotlons, the All-
.

-\
»

Further, a principle of equal representation 6f Schools (and sometimes of
Divisions) has largely guided the choice” of membership on other committees of

college-wide interest. : .
As 'a matter of course ‘minutes of the UATt Council meetings 'of the Schools N
are sent to a}l other Unit Heads for their information and the information of .
faculty, staff, and student unit members - ’
“~N .
rd
Selection of Directors o ) - -

The defipition of Unit responsnblltty in the mode of selection or reappointment
of Direggors of Schools and Divisions was thé subject of considerable college-
wide debate in the Spring of 1972. The outcome of that debate was tHe approval
of tHe follownng guldelnnes by the Collége Senate and the Board of Trustees:

1. Every effort wnll be made to insure that Directors of Schools and Divisloné
have faculty status. ’ . ' ~e )
i e . :,- ot
2. The nomination of Directors’swill begin at the Unit Council Tavel with each
Unit Council determining the SpeC|f|c form of electoral process which It
will employ.
3. The'Uait Gouncil will inform the College Presldent of the results of its
’ nomination proCess, and the President in turn wn]l consult with the Unit
Councnl concerning the re§ulgf . R
&

L, Final decisions: concerning the apSointment<ef Directors of Schools and .
D|V|5|ons rest with the Presndgnt and the Board of Trustees:

5. Directors of Schools;and Divjsion§”wil] serve for o?e (1) year terms of
office. ; ' .

»

e ) .

The _College Senate

Chief among the instruments designed to meet the challenge of cooperative
dec]sjon-making and to facilitate the development of mutual consent is the -
Coljege Senate. The Senate, as now constructed, is composed of 72 votl

mempers elected for terms not exceeding one year and three ex-officio agg)
non-voting members. . , .

These representﬁ%ﬁves derive their status as Senators through various means:

by virtde of their offices; the Faculty and Students
by election’, by vote from within the corstituencies of ,the Unit Councils of the
several Schools and Divisons of the College, rand from éhe Faculty and Student’
Representation has also been drawn- from the Student Services,
Library, Clerical and Maintenance Staffs of the College, through election within
thesé constituencies., The Vice President for Academic Affairs is the body's

non-voting, presiding of fiker. - i >

-
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The functions, procedures, and committee operations: of the Selate are set
forth in detail in it by—laws,dyéfified 1.0 November, 1971, and subsequently:’

v amended 29 November, 1977. , . ‘ , o

Article 111, Section 3 of the‘College Senate By-Laws was again amended -to :
increase.student’ representation to 25 when the Student Assembly misinterpreted »
the ‘consequences of the Senate's action of 29 November, 1972, and elected three .

mpre’ggpresentafives than it was properly entitled to.

* ‘ \ - . .~ VQ:T ’ . ‘
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° : R _ BY LAWS ,
- " OF THE COLLEGE SENATE. 4 . ,
RAMAPO COLLEGE OF NEW JERSEY - . T e | DR ,
- 1 ] - \ R ) ) [+] l ‘ -
¢ v ;o
- ¥ Ar.t!c]e I - A - ‘ ’ .
’ ) NAME S _ S
. A ) AN J
i Theﬁname of this organizationsshall be the Colleége Senate of Ramapo Cdlb?ge . * .
of New Jersey. - . , . . - ‘
‘ Article Il
, P ‘ A _ .
k O0BJECT | S . -
. - . . . S ) . o
It shall®be the purpose of the Col]ag% Senate to’share In the development and
review of policles, standards, programs, and goals of the College.and to for-
ward Its proposals to the President of the,College who shall pass on such
proposals to the Board of Trdsﬁges with his Pecommendations. :
- ’ . Fy
* Article I!I .
“ . MEM3ERS, T
. <0
The College Senate(ﬁ; composed of 72 veting membars elected for terms not ex- '
ceeding one year, alN 3 ex-officjo and non-voting members. Representation will
be apportioned as follows: ) ' ‘ ‘
d ’ !%? ’ . ’ . . * 3
5 A Y e
1. Fifteen Administrative-members: the five Directors of the Schools; : »
the Directors of the Divislons of Community Services, Professlonal»ﬁ;' .
& nstitutes, and Teacher Education-Physical Education, Head Librarianjsy
Director of;Aﬁh]etlcsq“Dlrector of Academic Ser¢lices, (the_ReglstrarSJ
. the Dean of students, Director of Admissions, Director of Business
o Services; and Asslstant to the President for Campus Development. . . \
. . Q "‘o

" 2. Twepty-three FaCUlty? two faculty representatives from each of ‘the
Schools, ‘one faculty representative -from each of ‘the divigions, the ®
Chalrman and Vice-chalrman of the Faculty Assgmbly, seven Faculty
membérs electad by the Faculty Assembly, and one staff representative

- : .

from the Library-Audio Visual staff, - . |

3. Twenty-five Student§§£{;Wo student representatives from each of the
Schools, one student representative from each of the Divisions, the
Chalrman and Vice-chairman of the student Assembly, and ten students
elected by the Student Assembly, ' . s

b, Nlﬁzﬂiepresentatlves fromM other groups: oné clerical member from

the general support staff, one non-clerical member from the general

support staff, one representative from the staff of Student Services,

one représentativg from the staff of Admissions and Financlal Ald, one - -

representative from the combined staff of Business and Academic Services,

two repreantatlves of the adjunct fa:ulty” and two representativds of

the part-time students. e

) . i ' . ’ . 23()

- 5. Three non-voting members: The President of the College, Vice President

: ~ for Academic Affalrs, and Vice President for Administration and Finance,
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® ' T - ' X,
«5 o © OFFICERS - S D ‘

1. ThefVice President. for Academic fairs shall serve as thé.g54
officio, non-voting presidihng officer oftHeSenate. He .shall

v * preside over Senate meetings and the meetings of the Executlive
. - Steering Committee of the Senate. ' .
2.“The-5eqate hail elect two chalrmen from its membership, one beling .
* ‘a. fatulty member and the other a student for terms of office not
exceeding one year. Lt shall be the function i@gePther the faculty .
_ or student chalrman as designated by the presiding officer to preside
¢ over Senate meetlng@ In his absence amd to serve as members of the
Executive Steering Comfiittee of the Senate. _ ot -7
3. The €Executive Steering Comnittee of the Senate shall be compogéd of ..
7/ @ - the Co-chairmen of the SeMate, the Chairman-of the Faculty Assembly, - (ﬁ
Yol .. "the Chalrman of the Student Assembly, ong administratér, and the. : -
A . Vice President for Academic Affairs (presiding officer of the ng?te)., '
", . . ‘ ’ ' N . ' _u . -
k. The presiding officer shall appoint the parligmentartan f&r'a term
’ of one year with the copisent of the Senate. \\
« 1 ’ ' ‘ . G .
5. The Senate will elect from Its ‘membership a Secretary for a term of ”
‘ office not exceeding one yegar. , .. -
; 4 ° ) . )
\ v . ) ] . p ,:'\;J ‘ ‘
Article V . 7' ' . .
THE EXECUTIVE STEERING COMMITTEE ‘ -
The responsibilities of the Executive Steering Committee include: -
2 B C .
: b Dev'e]ng the agenda of the Senate.
2. Re%e?rlng Senate business to the appropriate Senate committees for ..
\ deliberation and/or actlion. :
o~ 3. Overseelng the work of these committees. ' - N . -
4, Providing Iipison between the President's office, Presidenttlal -
adviso;;/COmmittees and the¢Senate. ' ’
W
Article VI ) \
P “ :
' : MEET INGS ' ~ -
. . A A
1. Regular meetings of the Senate shall occur on a bi-weekly basis at daQr
and times promulgated by the Executive Steering Committee. '
# ‘ ' . .
" 2. ‘Special meetings may be calledmby the Executive Steering Confmittee as | -
» the business of the Senate warrants or upon petition from at least six 1 '

members of the Senate. -

_ « ) - 21
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;- S  Artlcle Vil . -
N Ty ’ _ PARLIAMENTARY AUTHORITY -
The rules contalned In the current edltion of Robert's Ryl Or 4r N

Rgvlggd‘ﬁ#ell govern the Senate In all cases to which they are applicable

nd in whTch they are not Incons!stent witgp these bylaws and any speclal
rules of order the Se may adopt. A Senate quorum shall conslist of at
least fifty percent ye Senate faculty membership, -flfty percent of the ?.

~ Senate students membePehip, and fifty percent of the combined Senate member~ '

shlp of academlic support Staff..gqnerQW support staff, ‘and administrative - B

personnel, o ; “ - a . »

. ,‘v’ \ . : . ’ ' .

\ | v Article VWIII \\\) : , .
K B " COMMITTEES ..~ Joe
‘-~ STANDING COMMITTEES K

s ' Q The Academbc Affalrs, Copmlittee of the Senate shall be composed .of
’ seven faculty members, eseven student representatives, and three

-representatives .from the odml
Senate: The membePship &f th
solely to college ‘senators pr
stltuent group are senators.

nistratioy, all mombers élacted by the
Is conmittee shall not-be rastricted
ovided that a majority of edch con~
The chalrian of the Academlc Affalrs

) - Commlttee shall be electad by the commlttee members,

The responglbilitles of the Academlc Affalrs Committee shall Include \
.matters peftalning to admisslons, curriculum (now programs), academic
standards,fand the Tutorlal Progrdm. . -

The Personnel Pplicles Commlttee th® ‘Senate shall be composed of o
seven faculty membars, savan studan 'representatlves, and threo o, \ ‘
representatives of the administration, all members elected by the N
Senate, The member§hip of this commjttee shall not be restricted
solely to members of the Collage Senate provided that the majority
. "~ of the members of each constltuent group are senators, The chalre .
man@?-the Parsonnel Pollcles Commlttee shall be elected by the
L ‘ " membwrs of the committce. - g
" / \
The rosponsibllitics of the Personnel Policles Committee shall lncluzg
matters pertaining to hirlng, reappolintment, promotion, and tenure, Wd
due process In personne! mattors, ‘ *

3. The Student Affalrs Committecsof the Collage Senater shall conslst of
four student fepresentatives electod by the Student Agsembly, three
student repredentativos and two faculty membars elected byqshe College “. ~
Senate, and onc\adminlstrator who Is to be the Dean of Students, The .’
memborship of this commlittee shall not be restricted solely to members
of the Collage ate providod that the majority of each constituent
group are scnatolg. The chalrman of the Student Affalrs Commlttee
‘shall bo elected py tho committeo from studont membership on the

commlttee, {; - .




; - .
The. respohsibilitles of the St?dent Affalrs Commlittee shall
(2) co

) (1) student activities,
* of student actlivity feas, -
(5) processlng of student 9

b,

3
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Include
lege athletlc programs, (3) allocation
) student discipline and code of copduct, ’
Ievances. .

~

The Governance Commﬁttee of ¢he Senate
members, four student representatives,

sha]l\COnslst of four faculty -
and one representative of the

~admjnistration, all members elected hy
this, committee shall.not be restricted

the Senate. The membership of
solely to members of the College

Senate- provided that thg myjority of ach constituant group are senators..

The chalrman of- thns comnmittee shall be elected by the membets of the .

commlttee : . - ) v

« The'responsibititias of the Governence Committee shall include a con~ °
"tinuing evaluation of the effectiveness of the Collage govermance .
structure and proposals for improvement .in this area. It will serve
additionally to process all nev pr0posals and grleyances fronkwhatever .
source which pertains to co]lege governance. ~

ey

5. Generalx . « i : .

.

a.  The Execu;lve Steerlng Committee may appoint ad hpc commthees
o and their chalrmen from the Senate membefship to negotlate ad-
dntionaP Senate business as the neLassnty arlises. - -

7

b. - The chalrman of a Senate standing or ad hoc committee may appoint |

such subcommittees and subcommittee chalrmen as he considers
_ appropriate. Addltlonaliy, he may permit hls subcommittee chalr-

q men to solicit the assistance of College personnel both within

and without the Senaté In the gonduct of subcommittee affalrs.

. ( ‘

. c. All Senate standing and ad hoc committees .will make their re=-

ports to the Executive Steering Committee for -incorporation

into the College Senate agenda. s

d, Administrators who implement policy related to the Interest of

' ‘a certaln Senate committee should be Invited to be a member (or
an ex-offlicio member) of that committea. :
A )
/// , Article IX ~ a » .
‘ _ .
: NOT ICES AND RECORDS ,
1, Members of the Senate will receive written coples of agende jtems, re-

-lated reports and materials at least threc
slderatIOn at a Senate meéeting.

days prior to thefr con-

2, The Senate will maintain accurate minutes of Its agtivities, Coplas
of these minutes will be distributed to all members of the Senate and
iled in the President'g office and College Library for examinatlon

by any membertof ;the Collage community. \

o . . @
< -
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Article X

‘\. .. AMENDMENT OF BY LAWS . §
.

‘A proposal. t& amend these b
This proposal will be made

N ' ' ' ‘ .
ylaws can be made by any member of the Senate. ' -
to the Executive ‘Steering Committee for further

-

referral to the Senate Committee on Cqllege Governance. The Executlve Steer-

ing Committge will distribu
Governance Committee to all

te both the\amendment proposal and the .report of the
members of the Senate at, least ten days prior to

itg.initial ‘consideration at a Senate meeting. At this meeting the amendgent
will be presented. and opened to floor debate with the actpal vote on the dmend-

5

majori£<\9f the Senate will

\

- ment to take place at the next scheduled meetfing of the Senate, A simple,

be required to pass thq’amendmentg y ]
» \ Cor

. * o e “
’ .
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Faculty and Student Assemblies K ! - .
The roles of the Faculty -and Student Assemblies Rave been perhaps the mosi
problematic of the concerns arising from collegé governance during the past -
year. ' , '2 R - ’ R ) .
Within the presdnt structure, Both Assemblies are-commlttees ‘of the College *
Senate. + ' ) ' e
N - Loy 1 .o E

. Fragulgx Agsemb}y .o S . ) -
. : : N S
Faculty'Assembly participation In College Goverrance through- the Senate and
Its subcommittees has,. of course% been considerable. Among tthe chief conderns
of the review of governance by the Faculty Assembly sub-colmitteesshas been)
* 1) the definition of areas.of"prlmary responsibllity and authority of th
" college faculty, and (2) how these can-be properly represented within the govern-
ance structure and stf11 avold both duplication of effort and frustration of
*  other Interests. - :

During the $pring of 1972, the Faculty Assembly's Independent response to these .
concerns resulted in 9 marked widening of thelr a&tlvities and systemat 1Zing of .
treir procedures. In addition to the operations set forth Tn the following by-
laws, the faculty has established an active group of committees, Including:

Academic-Policies, Personnel. Policles, Governance, Orientatlon, Credit Union,
Faculty Semlnaq‘ and Activities Committees.

& «. ‘ oot
Faculty Organization of "Ramapo Col]ege :
o ) -
An important offshoot of the Faculty Aésembly has been F.0.R.C., aﬁ,lndependent . :
. association of members of 'the Ramapo College faculty. Its purpose has been to *

lear the way for mean ingful contractual negoflations with the State Board of
her Education, through the establ Ishment of an appropriate collective bargain~-
ing nt. .

- ° R . ' v
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<. BY' LAWS OF THE FACULTY ASSEMBLY. ™ R
’ ., . “_ N . ? ) ' N
e, -, ., LY ‘ ’ ‘ ‘. - 3
, > ° " _. Art&lé 4! ‘ s T : - vg‘sé’

‘ . : ©ONAME LY : DR
£ - ! A (I o ‘ - T
The name of thls orgarlization shall be the Faculty Assembly of Ramapo Col hege R
of New Jéersey, : o N - . L. .

S ) ."_ ‘ _ * ) ¢y T . 0. d . * / ’
- - ' Article 1] S P .

¢ ' | - i
: . ' DBJECT 4 - o *,/”f& ~- L.

It shall be the pufbose of the Faculty Assembiy to share in the development
aqﬂ review of policles, gtandards, programs and goals of the College. *

A )
4 : . . o,

s . Article 111 . .

HEMBERS ,
. r L o
The Faculty Assembly shall be-composed of all regularly appolnted teachshgv_

faculty and ‘professional librarians of the College. , . ;;.f o
. -1 - . . - . A . »
Article 1V ) . 3 ‘ , ,2
L‘ & " OFFICERS 5o c
‘%r v, . N . ‘ - , ‘p-"’ ‘. .
1. The F du]Fy Assembly shall elect from its membership the‘fql!QW'an?ffjﬁgrﬁflA"

\

. . \ .
Chairman, It shall be the duty- of the Chalrman to preside over
Assqmblﬁ meetings and te oversee the work of Assembly ;ammlttegs; )

¥ ’ y. . B ﬁ
: . 4 .
Vice,Chairman. It shall be the duty of the Vice Chalrman to preside - o7
—— the absence of the Chalrman and to assist le in the supervision: -«
of Aisemhly commlttees.t . C{~:j ]
Secretary~Treasurer. The Secretary shall record the mlnut?s of each , C,
meet irig and distribute these to the membership, ang handle/transactlons .

of the Assembly. .

8. Officers shall be elected yearly In January: subs y bnly the ‘ .
Vice-Chairman and Secretary shall be elected. Initfally, the Chalrman .
shall serve a one year term, and the Vice«Chalrmanship shall carry with
it the privilege of succession to the Chairmanship In the sfollowing year.
Thg Secretary-Treasurer shall be elected to a one year term.

3. The Chgirman of the Assembly'shall receive fwo hours releaged each
semester, - . : ' . .
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Article V |
;0' . : PARLIAMENTARY AUTHORITY - o v

The rules contalned in’ th“\current edltloh of Robert's Rules*of 0rder Newfy
Revised, shall govern the Assembly ‘in all cases to which they are applicable
and in which they are not inconsistent with these by~laws and any special v
rules of order the Assembly may adopt. :

A quorum_shalE consist of 25% (15) of the‘membership of the Faculty Assemblys

e

Article VI

‘ . COMMITTEES | ) .
The Chairman shall aspoint,. subJect to the approva1 of the Assembly, commlttees
as the_need arises, . |

s e w ) ' - o : .

( Article VI1T .

\ } AMENDMENI-OF BY - LAWS

g _',' AN . - » .
By Iaws may be amended by either a majority vote of the Assembly or two-thlrds
of the membersqpresent at a regularly scheduled meetlng.

3
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. \\\ ", BY LAWS.OF THE STUDENT ASSEMBLY T
. V ’ e - N N ‘ ..: \ < 7 - ) ‘ ’ LY C.
) . . . - . - *
- ! s . Artigle | '
cd R %
R4 ) ) . 3 ) Aok - »
., : N NAME

‘ , The'name of this organizatién shallébe the'Student Assembly.
. '4 . - . q

a2 . . . .~
T C . . T Article |1

1

. - OBJECT L ‘ S ot

. [

It shall be the purpose of the Student Assembly to participate in the college -
governance system, to work for’the betterment of the students and to present

student views ‘to the remainder of the college community., ) o
- . Article' 111
. oo | MEM3ERS N\ |
- * . N - . 4 . ¢
- ~All students, bothpart time, and full timé, are voting members of the student . °
. assembly. e . : . ,
v . ’ » : . ./
e , Article IV ? ]
» . : ' /
'OFF ICERS : . ) _ - )
~a [N ~ . )
v The Student Assembly shall elect from their-me bership'thé following officers: :
. . Chairperson: ‘ It shall be the duty of the chairpersonh to preside over. -
assembly meetipys and to oversee the work of the-assembly cammitteés. °.
The chairperson also has the power to'call assembly meetings when deemed
. “appropriate, * -~ oo . : - : T . -

- » -,

. .~ ) .
Co-Chairperson: It shall be the duty of the éo—c@airpersdn to preside
over the assefbly meetings in: the absence of %the chairperson, and ‘to assist
" her/him in the supervision of tH& assembl§ committees. The co-chairperson
cannot be a senior. ' ‘ "

>

-~
R 4

Secretary: ‘At the first assembly meeting the chairgprson will appoint a )
secretary who will keep a record of assembly meetingsand committeet. (minutes)

The chairperson and co~chai,ﬁerson along with some of the at-large senators shall
be elected in October. 'Fgf'HEmainder of the at-large ‘senators wjll be elected
in February. ‘ ' ’
In the event that'the'%hairperson resigns from office before his/her term is
.finished, the cp-chairperson will assume the duties of the chairpérson. |f both
resign, the steering committee will appoint an election committee to hold a
v'spﬁpta] election for people to finish their term of office.

¢

. ¥
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Any student can run for offlce simpiy bylsuQmittung an app!lcatlon for the,
office along with a paragraph about thnmselves to the election committee. » The
election committee will be appointed by the steering committee of the assembly
and they, shall be responsible for running thé election.

The voting sha]] be by secret ba]lot B Q‘ . . . )
; N Article V.« ¥ | LT
. o - . - .
. - PARLIAMENTARY ,AUTHORITY ~ . = -

. “ - b
The rules contained 'in the current edition of Robert's Rules of Order Newly »
Revised shall govern the assembly in all cases to whnch they are.applicab]e

and in whlch they are not inconsistent with these by 1aws and any special rules
of order the assembly may adopt. ’

«

\

The Student Assembly works on the mass meetlng basis as out]ined in Robert's -
Rules of Order.

a
Article VI
COMMITTEES , ¢
There-shall‘be.three t3) standing commftteee of the Assembly.
1, Steering Committee: " It shall be the duty of the Stee;}ng Committee to dtaw

uB the agenda for the student assembly and to assist the chanrperson and
co-chairparson.

2. Publicity Committe=: It shall be the duty of the Publicity Committee to'
pub]lClze the Assembly Mzetings through posters, etc.

3. Research Commlttee Shall.investigate issues which involve or affect students. '
Ad Hoc committees can be created at any time by. the chairperson of any of the

stawdlng committeas, by the Steering Commltteenor by a vote of the assemb]y .
at large.- - o _ . ‘
- Z ‘ | . .
, 4 AN
Article VIt s
" - DISMISSAL ‘ ‘ *

.
>

Any at large senator wh> misses threatons°cut|ve assemﬁly or senate meet'ings is

1

subject to recall and loss of their senate seat. - . )

o

= Article VIII .

AhENDMENT OF 8Y - LAWS ‘ . :
t

-

The proposed amendment to the by lays must be ;arculated to the membership at least

-one meeting in.advance of the actual vote and discussed. ‘The amendment will be

voted upon at the next meeting, with a mjnimum of 100 students present - 2/3 of the
members present Is needed for the amepdment to bg passed. :

e

a .29 ,. >




- e

. . ) . . - N
» . ' c - 23

.
W
-~

. . .
Staff Assoclation
Acting upon-legislative recommendation, ad responding to the clear need for an
' independent “mode of representing the Interest of ‘'sunport staff," a Staff As-
sembly was established-in May, 1972, Concerned principally with the alary
and working conditions of staff under Civil Service, but Interested also in the
relationship between these and the educational operations of the College through
participation of their elected representatives to the Coltege Senate, the Staff
Assembly meets to develop its own procedures and to effect Its stand on relevant
issues, o » “

' BY LAWS 0F THE
STAFF ASSOCIATION OF RAMAPO COLLEGE OF NEW JERSEY

: Article | =
S < NAME , C
- PURPOSE AND MEM3ERSHIP - - ‘ﬁi
- Section 1 'The Namne of thisiorgénizationfshaf] be Staff Association of

Ramapo College of New Jersey., -

Section 2 The pdrpose of Staff Association of R;mapo College of New Jersey
- ' is as follows: ' \
To proemote susportive staff welfare. * -
To unite the supportive staff of Ramapo College of New Jersey, -
To promote and develop high standards, ethics, and practices ,
To represent the interests of the supportive staff, In any
negotiations.wigh the Admigistration and Board of Trustees.

a0 oo .,

Section 3 The Staff Assoclation of Ramapo College of New Jersey shall be
. composed of d11 supportive staff who are employed full-time by the
College. A $1 membership fes is required, '

’
3

' o Article |1

)
OFF ICERS
Section 1 Staff Association »of Ramapo Collegz of ,New Jarsey shall elect ,
” from its membership the following officers: '
Chairperson: It shall be the duty of the chalrperson to preside over

Association meetings and to oversee ths work of Association Committees.

Secretary: Two zlected officers shall serve jointly in the office of
_secretary.  This office shall record the minutes of each meet ing anq
distribute these to the membership. . . .

Treasurer: Shall haidfle a1ty finaicial transactions of the Associatjon
incduding the $1 iniation fee.

*

£y
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Article t1h - g

'MEETINGS .,

1Y . L]

Section 1 Staff Association of Ramapo College of New Jersey'will meet at
least four times a year, on campus during working hours. Ad- - )
dltional meetlngs can be called at the discretion of. the officers.

-
.

- - L . Artlcle’ IV \
- - 3 * . '
PARLIAMENTARY PROCEDURE ' - ‘ S
J L :
Section | Staff Assocnathn of Ramapo College of . New Jersey agrees to use
: Robert's Rules of Ordar as thelr governing model In ‘all cases to
which thase rules are applicable, and where they are not consistent"
* « with any special rules of ordet the group may adopt new ones.
J’ ' o , ‘ ' Artitle V * .
COMMITTEES
=  Section | Chalrperson shall appount, subject to tH° approval of the’ Assoclatlon,
commsttees as the need arises, te
N A
, Artlcle Vi
) AMENDMENT OF BY LAWS . n

Section 1 By laws may be amended sy a majority vote of the Association or 2/3
of the mambers present at a regular]y schaduled meeting.
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‘Genewral Provisions. Congernigq~ColIege Organization X

a.

> '

' Each body within this sysrem of governance may establish standing and/

or ad hoc committees to further its purposes. These committees should
involve both. faculty members and students, and they may Involve both
members and non-members of. thesbodies concerned.

Administrators who impfememt'policy related to the interest of a certain
committee should be invited to be a member (or an ex-offfcio member) of -

¢

that committee. | ’ ..

Student affaitrs activitlies, sucﬁ as the apportionment of student-activity
fees and the regulation of student organizations, should be the responsi-,
bilfty of the Student.Affairs Committee of the College Senate.

The College Senate ghould not abridge the rights or responsibilitles of *
any individual School or Program. When this is censidered to be the
case by any School or-Program, its council or its dean or director may
appeal directly to the President of the .College.

Elections provided for In this system of College Governance are for L

‘terms not exceeding one ¥ear,

-
The organizations proyided for

B

oy
g

n these regulations wN1! malntain ac-

curate records of thelr activities. ‘Coples of such records will be
filed with the President's office and the College, library and will be

subject to!}xamlnatlon by any member of the College community.

Recommendatlons presented for review by the next highest unit of or-
ganization within this system of organization will be automat ically

‘endorsed by the higher unit unless ather action’ls indicated at the

next regularly scheduled meeting following. official receipt of the
proposed recommendations. . : 1

[} -
»

Proposals for amendments to this gructure can be Initiated by an in-
dividual member of the College community or by any Unit Council. Such
proposals will be considered by the College Senate and the Senate's
recommendations w1l be transmitted to the President for appropriate .
action. ‘

-
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All-College Affirmative Action Committee v5 -

The college adopted a comprehensive Affirmative Action Program in November, 1973.
One feature.of this program provided for the establishment of an all-college
Affirmative Action committee. This committee, comprised of 12 members, is con-
* stituted from 7 members elected by the College Senate (3 students, 3 faculdly, and
. 1" support staff) and 5 members appointed by the President of the college. Ex-
-officio members of the committee are.the President of the college, Vice President
" for Academic Affairs, a representative of the Personnel Offjce, Assistant to the
President for Affirmative Action, and the Direcotr of Community Programs. Ex-
“officio non-voting ¢hairman for the comnittee is the Assistant to the President
for Affirmatjve Action. : ' . ,
The mandate is that the committee membership shall be representative of women,
Blacks, and Latinos of campus. ‘The committee functions as an advisory body to
.the President and makes recommendations directly to the President on matters re-
lating to the implementatjon of the Ramapo College Affirmative Action Program.
Its specific responsibilities inglude: ! '

a. Monitoring the college's success®in achieving its stated Affirmative

Action hiring goals. ' ' i e - ~ :
b. Evaluating the college's Affirmative. Action policies and recommending-
. necessary adjustments where indicated. '

c. Reviewing job and salary equity of women and minority emplayees. .
d. Establishing criteria for conducting a good-faith search effort.
e. Reviewing resolution of complaints, filed by staff members.

In addition, the committee carries out sucﬂjtther tasks ds may be assigned to it
by the President of the college.

-
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Al1-College Curriculum Committee . ,
PR Each School and Division is responsiBle for the development; implementation,
o and content of its .curricubum. It Is the responsibility of the College Cur-
riculum Committee to oversee the general ‘college curriculum as mandated by
the College Master Plan.
. The essential elements of the college curricula should include a respons fvg--
‘  ness to contemporary problems and the developmental needs of students. To .
meet this end, each School and Divlslqn mast recognize the competence of the
other Schools and Divisions. . : .
: ’ . : :
The mandate of the' Codlege Currlcu]um‘CommLttee will be to revigw the general
college curricul'um subject to the procedures out!ined below. THe College Gur- X
riculum Committee's responsibilities-subject to the®Jurisdiction outlined
below will Include: h ey )
a. overseeing the implementation of curricdlar definitions j
(i.e. "'Scope and Methods," "Tutorials," etc): R
. , b. allocating space and speclél equipment and facilities; and
- c. recommending guidelines for the development of curriculum and the
' “naintenance of academic continuity throughout the College to the .
- Academic Affairs Committeq of the College Senate; :
o4 recommending to the School and/or Division the additlon (frequency)
and/or deletion of course offerings; based on student need and the
i manpower and physical facilities' capacities of each Schoof and/or
Division (i.e. insufficient course offering in any gliven academic
N - area) ;. . .
r e, 'revfewing the courses or existing courses and evaluatlﬁg them, where
the conditions outlined in (a) below are operative;
T 9,

" © }eviewlng the suitability of course offerlﬁgs for major conceptrations
:and advising Schools on course equivalence within the 8ollege. ’

. When a question of course contindance or revision arises, the following procedures
K will be followed: ’ ,
a. each School and Division may experiment with new courses. Upon petition
by a member of the School or Diviiion in which the course Is glven, or
. o by thé Unit Council of another School or Division, the College Cur-
riculum Committee will have the option of reviewing the continuance
of any course; ' T
I . . o L]
b. the Director of the unit will be notified immediately; .
c. all policy recommendations of the College Curriculum Committee are

' forwarded directly to the Academic: Affairs Committee of the Senate. ‘

LI Y
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T e . .
The College Curriculum Committee wiN be advisory to the Schools and Divislons
and directly responslble to the Vice President for Academic Affairs. Minutes
of Its dellberations will be forwarded %o the Dlrectors of the'Schools and tw
Divisions for thelir Information and consultatlon.
. 8

Membership of the .College Curriculum Committee will be constituted as follows:
a. Oné student from each school. g

N - ‘ o » SN

b. Reglistrar, ex oﬁﬁLng, non~-voting.

7 vl
‘ if - : .
. c. Librarian, ex gffh:ﬁn non-voting. - : -
v d. Chairperson of each Academic Unit Currlculum Committee or equlvalent
responsible Faculty Member, .
e, Vice Presfdentffor Academic Affalrs, ex offlc[g, non-voting. * -
L] (A:‘.
5 .
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~Al}-College Tenure Committee

. . . \ "‘ -
The 411-College Tgnure Committee cogrdinates the recommendations for reap- ~
poeintment with téfure from all the units and makes recommendations, in re-
gard to the reappointment fhith tenuge, for all applicanti.

The Committee is'comdpsed of: one faculty member and one student elected from -
each School and Division (includingsthe Learning Center) and the Chief Ad-
-ministrative Officer beneath the President (or bis. designee).

N 3

Each ember, othed than the administrative officer, serves a two year term ex-
cept Yor half the members of the first committee (1973-74). At the end of the
first year of tha committee's operations, the members select, with equitable
process, which half of the membérs are;to be replaced by new members, who will
serve a full two year term. Thus, each year half the members will be replaced
insuring continuity from year to year. .

. . .

All members of the faculty are eligible for membership on the committee ex-

-cept those who_ are uhder consideration for tenure in that acajemic year, As

more staff are reappointed with tenure, at least three out of every” five ap-

pointméntsdg>the comnittee shall be limited to the staff In this category. -1
“n

fhe committeerapplieg uniform standards, as much as possible, to all candidates

keeping in mind the different philosophy of each Unit.

Cases involving bYoth tenure and promotion are considered by a Joint meeting of
, the Al1-College Tenure Comnittee and the All-College Promotions Committee.
J . . . )

3

_Al1-College Promotions Committee " . _ ’
v . . \,\ - . ) B
The Al1-College Promotions Committee consists of onef?SZulty mamber from each
"School and Division, one representative of the administration appointed by the
9re§tdent, and one_student elected by the student representatives to the Col-
‘lege Senate. B . A . .
It will deal with appl?cations for promotion from the Schoois and Divisions on .
the part of teaching faculty. During the 1973-74 academic year, the com-
mittee also reviewed the promotion recommendati@ns frpm the library in -con-
sultation with the Director of the Library and a reprgsentat!ve f that Unit's o>

promations committee. . ¢

,
! a
.
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ACADEMIC POLICIES




Educetional Philosoghy

The goal of a lnbegZ} education is an individual" emotionally mature and Intellec-
tually alert, who has«a firm sense of his own identity and a cléar sense of his
responsibillty to add meaning and quality to the socnety in which he lives.
Responsibility, maturity, and the ability to effect change do not come automatically
with age or academic degree, but require the ability to make informed, prudent

" choices, the readiness to exercise initiative, and the freedom to take independent
action~-which is another way of saying, the freedom to make mistaKes. We believe ..

:/with Arnold Toynbee that ''intellectual independence at the earliest possible age
should be the objective of .education. The pupil shoul#® transform himself into a
self-teacher, and the teacher should transform himself first into a stimulator
and theén ipto a consultant." L 4
At Ramapo College of New Jersey, therefore, as the student progresses from
|ntroductory cgurses to more advanced work, he will spend much of his time
in independent;study, guided in direction.and purpose by his faculty adviser.

In some of these courses, the student will study by himself; In others, groups
of students“will share the exploration of a common ,problem, !

Iﬁ”additlon to the cultivation of initiative and independent action, a liberal
arts education should recapture what Whitehead has.called 'the atmosphere of
excitement'' of education. "To this end, it is intended that the-caliber of
faculty assembled”and the design and realization of the plans for the physical
campus and the academic program will result in an envitonment in which students
and faculty will share a common excitement about the educational experience.
-Those planning the College, from the president to the architects to junior '
- faculty to the student advisory group, were not insensitive to the importance
of the campus as a culture, a dynamic complex of place person, and events,

every aspect of whjich. is relevant to education
¢

- At the center of this cuiture must be good teaching and sound scholarship. Both .
faculty and students will contribute to the achievement of these goals.. The y
faculty memB®rs of this partnership will be qualified scholars, but scholars
whose first fove Is teaching. For them teaching will mean, in the words of a
distinguished teacher, William Arrowsmith, 'what teaching has always meant: a
care and concerhgéir the future of* man, a Platonic love of the species, not

for what it 'is, t what it might .be." ‘

| .
The Collegeiﬁill accept as part of its overall responsibility the Q{oadenlng
of educational opportunity, that Is, to provide opportunity and assistance to
those™ha traditionally have not attended college for one reason or another.
This does not mean an abandonment of reasonable and objectlve standards of~
. performance. It does mean that special efforts “will be made to attract and
assist young men and women who otherwisé would not complete A baccalaureate

degree or even seek college admission. ‘ .-

g /

Deqree Reguirements
. - v

Each candiddte for the baccalaureate degree must meegvfhe following College
requirements: :

1. Learning Skills. The ability to write with clarity and precision as
well as satisfactory performance on a mathematics proficiency exam and the

+ability to read critically.
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The first degree requirement involves the demonstration by the student that he

has achieved the basic level of skill in reading, writing and the use of mathematics
that suggesté‘he can successfully complete the course work necessary for a degree.
The student will be tested in these three skifl areas pridr to hlggy‘irst regis=

. tration, and his performance in each area will be categornfed as on& of the follow-
Ing: , ‘ - .
Level A: Satlsfactory mastery of the skill area
’ Level B: Marginal mastery of the skill area .
Level C: Little mastery of the skil] area

, _ ——T
¢ ' For purposes of pursuing ﬁndefgﬁaduate studies, students In Level C in reading

comprehension, writing or mathematics are required to complete satisfackory work
" at the Learning Center, ’

- -
»

Unti) suph work is completed in the Learning Center, students with Level C

proficiency will be advised not to register for upper level courses but will
ot be excluded from them. ' 5 ’
No more than 6 credits of elementary work may be counted-for purposes of gradua=- - .
tion and no more than 2 credits may be earned In any one elementary skills area.
(Thus a course offered in '""Acsglemic Study Skills' may count either as a reading

or-writing course.for this purpose.) ‘ - T -
. ) . » [ . ‘ ‘

' Transfer students who hold AA degrees or who have heeh admitted with 60 transfer
eredits will be tested prior to their first registration. The students who .
achieve Level C proficiency on any of the plaeement tests will be required. to
complete satisfactorily the necessary courses In the Learning Center., . 'b

. . . . a
These students can receive credit for these basic Learning Center courses, &gs o
these credits do not count toward the 120 credits required for graduation. %}

. accumulated 75 credits will not be allowed to contipue. Student hing to
transfe¥ more than 60 credits have to demonstrate Level B proficier on the ,
v placement tests. o C .
2. Scope and Methods Seminars, Satiafactory completion of thg Seminars In‘.
the Scope and-Methods of four academic disciplines, three of which WMust be dis-
tributed in each of the'major disciplinary areas (éclénce, social science and
humanities). = Two of..these seminars must be taken outside the student®s own .
'School; all four must be, taken before the student has earned 61 semester credits.

. Al students who have not achieved Leve! B proficlency by the tl‘ey have

-

»

The Scope and Methods course is Ramapo's alternative to the traditional information-
cr‘E'md introductory course. .The Scopg and Methods Seminar Introduces.the st dent

. to a discipline through: (1) a study of the history .of the discipline, (2) an
analysis of the methods employed by those workihg within the discipline in the
investigation of a.probYem, and (3) an analysis of the language and methods used .,
to express these problems. Attention Is also given to the way values or unanalyzed
assumptions affect the process of investigation and explanation. There is-particu= .
lar emphasis on the concepts that the particular discipline shares with other
disciplines. FEach seminar will bé desligned to encourage critical thinking and
questioning of values while engaging thé student In concrete problem-solving
experlences. ‘ T -

. s \\.
. Scope and Method;/courses‘also provide significant opportunlt;'for the develppment
of communication skills, Faculty are encouraged to ‘give frequent papgr writing
T T g [

-
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or less who have not achieved graduate level proficiency by;thef ..
time they have accumulated a total of enty-five, (75) credits
"will not be alloWed to register unti¥ they have demonstrated pro- a
ficiency on the reading, writing, any _mathematics tests, ' Students
- ,//enterung with more than fifty (50) credlts who have not achleved
graduation level proficiency by the time they have accumulated
thirty (30) credits at the College will not be allowed to register
until they have demonstratec¢ graduation level proficiency, At this -
» stage, students can demonstrate proficuency only by successfully ’ :\
getaking the test at its regularly schéduled times,
. , P 1)
Proceﬂure - In accordance with recommendations made’ by the 1974-75 All-
CoLlege Curriculum Committee, the following procpdure s effected:

1 Vo

~1)

After admnssnon, but definitely prior to their first registraffhﬁ at

the College,
writing, and mathematics tpsts.

.

[ 4

‘v

“matriculated students will be requnred to take read‘h? ‘

3)

L)

. determine whicH students have demonstrated graduation level pr ficiency

A Board of Readers wnll grade all of the fests prior to rqglstnation.
On the basis of scores on, the proficiency examinations, the rd will

and will be certified as having satisfied the proficnency r
Grades will be assigned as follows , ~

- demonstrates proficiency,
- suggests proficiency,
- suggests deficiency, ' .,
- demonstrates defccuency . _ ,
~ g -~
A score of 8 indii?tes fulfillment of the linguistic proficiency
requirement for giladuation., A score of 6, 4, or 2 does not certify
proficiency,. The student will be a55|gned to“ene of Several specially
designed, requyired programs during}hls/heﬁ first semester at the Col-
lege, The student will not be aflowed to register for any cgﬂrse-
work unless the requisite program courses are included in the scredule.

At the end of the first semester of coursework, feach student who was

not certified prior to hir/her first reglstration will be re=- evalugted

The ro—evaluation will take the following form: ,
i) ‘ Al

N 0N

Everyone will takp profICInncy tests similar to the first
tests, R ¥

a)

b) The test of any student involved in a team program will, be

‘ Readers in light of the student's brogress in-thét semegter. .

This

o prekaysly described: -

"The test of any student hot Involved in a team program will be

eyalpated by the team in light of the student's progress,

t . ‘ [ 4

evaluated by individual program teacher(s) and the Board of \

evaluatlon progress will be based on the same 8-6-L- 2 scale

&y - \ -




. ~snxty (60) -semester credits.

& C . » - T ‘ . . » - . . -
. , ' R ? S . lll ?o.
. -
Scoré of+8 - Fulflll ent of linguistic proficiency requirement
for graduation, s B :

Score of 2, L4, or 6 - Does not certify prof|C|ency. s¥udent
. ) - ‘will be requlred to continue in the program in the’ sub equent
' * semester. :

At the end of each semester of requnred coursework, up to seventy-
five (75) credits (or thirty (30) Ramapo credits in the case of
students, entering with more thad fifty (50) credlts), the same
process of re-evaluation and_ reassngnment wnll be followed.

't} 2. Scope & Methods Semlnars. Satlsfactory completlon of the Seminars in the*

Séope and- Methods of three ’3) academic disciplines. The three Seminars must be -
distributed in each’ ‘of she three major areas of study: natural science, social

. science, and humanities. 4 One of these seminars must be taken outside the student s .
own School; all three must be completed satlsfactorlly beforé the student has earned -

B .

.The Scope and Methods course is Ramapo's alternative to the traditional information-
~crammed introductory course, The Scope and Methods Seminar introdyees the student
to a discipline through 1) a study of the history of the d|s¢|pl|ne, 2) an analysis .
of the methods employed by those working-within the discipline ,in the investigation -
of a problem, and 3) an analysrs .of ‘the language- and methods used to-express these
problems. -Attention is also given to the way values or unanalyzed assumptions af-

fect the process of investigation and explanation.” There is particular emphasis on

the concepts that the particular d|scnpl|ne shares with other disciplines, Each

seminar will be designed to encourage critical thinking and questioning of values

while engaging the studenﬁ’ln concrete problem solvnng?experlences.

Sc0pe and Methods courses also provnde significant opportunlty for the development
of communicatibn skills. Faculty are. encouraged to glve frequent paper writing

T -



o : courses as required.

.
A} . .
.

assignhents, or where non-verbal skilljior moaes'of communication are pertinent

to a field, equivalent projects in problem solving and cemmunication.

. Scope gnd Methods Seminars are identified by course numbers between 101,ang 119
and by the 3pd§arance of ""'Scope and Methods' in the course title. ’ '

Because Scope and Methods Seminars are limited to an enrollment of 24, students

will be limited to enrolling in a single seminar in any one semester. ' '
. Ay

Students admitted with advanced standing. are required to take only two S and M

Seminars if they transferred with more than 30 credits. They are excuseéd from

the cequiréméﬁt altogether if they transferred with more than 60 credits.

. 3. The Tutorial. Each full-time matriculated student must satisfactorily
caompPete a tutorial each semester until he achieves senior status. If he is a
part-time matriculated student, he must complete one tutorial in each year until
he achieves senior status. AltRough. seniors do ?;idjofﬁélly register for tutorials,

- for the purpose of academic advisement the tutor relationship with one faculty

member is continued. S ’

. -

For a more detailed discﬁésion of the tutorial, see pages 11 to 20 of fhis section.

"4, The Concentration. Satisfactgry completion of a significant concentration
of .course work in a major field, as that concentration is defined by the student's
tutor and the faculty ofkthe'School,in which the concentration is done. (A signifi-
cant concentration by definition is a minimum of 30 credits and a maximum of 60
credits.) Students in all Schools of the College will work out their individual
patterns of concentration with their faculty tutors, to meet their particular’

needs and interests. Soon after admission, a student will .identify a trial major.
and work out a tentative degree plan with his tutor. The student's major can be
changed or- the degree plan modified, with the approval of the tutor, any time

prior to the student's last 45 credit hours of study. In every case, the student
and his adviser are charged with the responsibility for maintaining a-sense of
proportion and balance between general studies courses and more specialized

course€ in organizing the total degree program. | -x . o

(In accordance with the recommendations -made by the Al]-Col}ege Curricu]&meQmmftﬁee,
the following implementation guidelines are offered: : o .
a) a Disciplinary Major: involves a minimum requirement of 24 credits

\\4 - and a maximum requirement of 36 credits in any one discipline.

Courses in other disciplines that are required for a major will
not be counted in this number. For -example, if organic chemistry
‘is’a prerequisite for molecular biologys organic chemistry will
not be counted in determining the credits required for a biology
major. A disciplinary major may require a maximum of 24 credits
r in 'such required courses outside the student's disciplinary major.

PN

” .

b) Interdisciplinary Major: involves-a minimum of 30 and a maximum
- of 60 credits. The committee for each interdisciplinary major
shall decide which courses offered by the various Schools of the
College may be considered-as falling within the scope "of tﬁE
interdisciplinary field and. thus satisfying the requirements
for that particular interdisciplinary major. The interdisciplinary
committee does, of course, have the right to designate certain

-
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( c) "Dual Major'': .A student who wishes to complete requirements of
® two discrete major programs may do so. Such separate programs
L must both be endorsed by the School or Schools involved thrqugh
"the ‘agency of the School's Curriculum Committee and ‘director,
5. Senior’lhterdisciplinary Seminar. Satisfactory completion of ,two Senior
Interdisciplinary Semina¥s. - . ' :

v

A senior interdisciplinary seminar, brings, to a problem or set of problems the
insights and perspectives of two or more discipliness Often Involved is the
participation of faculty and students from several Schools of *the College. %&g:
objective s to ensure in the last year of study that the student's undergradUate
experience has provided the opportunity for a holistic undeistanding of the

problems and realities of the world rather than the usual disciplinary focus,

Z;n example of such a seminar Is ""The Scientist and Society'!., This course brings N
- the perspectivgs of science, sociology, and philosophical ethics to an examina-
tion of the gia] role of the scient4st and the ethical issues ‘confronting
science. Other such seminafs have included '"Psychology and' the Law' . and '"Public
< Education and Equality of Opportunity". (Students Whg expect to be eligible for
sgraduation in June should enroll in one of these seminars each semester of the - .

senfor year.)

6. Total Credit Requirement, Satisfactory completion of a minimum of 120
semester credit hours. At least fhe last 45 credits must Pe earned at Ramapo
College. ) . : ‘

competence achieved by the individual student, rather than the sum of cdqurses :
or. credit hours accumulated. The instrumént or instruments employed to fletermine
competence will be indicated by the faculty of each Schpol. In some Schools this
instrument. might be a-comprehensive examination, in- dthers a senior thesis. or

project. Competence might also be de}ermined by performance in an internship

experience,

In each Sc%dbl of the college the awarding of a degree will Be based’up%; the

I

7. The Deqree Plan and Graduation, Rt some point In a student's progress
toward his degree, he should formally develop with his tufor a Degree Plan. This -
plan should identify which degree requirements a student has met and in what way
he intends to complete those yet to be satisfied. Once this plan_is approved by
the student's tutor and by the faculty of the student's School, the student becomes
a candidate for 'the degree and knows‘preclsely what requirements he has yet to '
sat’isfy.

The student who believes he will be eligible for graduation in June should

comp lete a commend€ment application during the fall semester registration of

that academic year, These forms are avallable from the registrar's office and .
should be returned to that office when completed.

Gmading Pg‘?lcy d

1. The term "satisfactory' as it is used in the above list of degree
requirements signifies a final grade of A, B, Cor S. A grade less than C is
an unsatisfactory or ''no credit'' grade, and.is not recorded on the student's
transcript. Every Ramapo transcript will state clearly that it is a record

~only of work successfully completed. An "S' or satisfactory grade L; awarded

IToxt Provided by ERI
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when a student has exercised this option on his course request form during
registration., The student is limited to-4 credits of work based on this grade
option each semester, exclusive of the tutorial grade. :

2, A-student may withdraw from a coufée at any time before the last week
of the semester provided that he notifies his tut®r and the course instructor
and files a drop card signed by both in the office of the registrar. .Coursés
from which a student withdraws, or which he does not complete satisfactortly,

~will not be entered in his official transcript. However, the student's final

course &egistration will be mwde avallable to his tutor and kept as an internal
record. .
W . | )
3. An incomplete (I) grade will be r corded 'at end-term on a special form

)

provided for that, purpose if a prior agreepient between the*student and instructor
has been made, or if the instructor has "tified a student before the end.of the
term that such grade action is being taken. éﬁch incompletes not made up by the
following mid-semester will become no-credit. Changing a no-credit record to a
grade record at any time 11 require the recognizance of the School Djrector
and the Vice President for Academic Affairsy Changing a no-credit record that
has been the result of incomplete work not made up in timé shall require the

approval of the School Director and the Vice President for Academic Affair®

o .o —~
L, A report of grades is mailed to each student at his home approximately

two weeks after the end of each term. An official transcript of a student's

cumulative academic record will be mailed to'other Institutions or individuals

at a student’s request and according to his instructions. 4 To have this done a

student must complete a transcript request form in the registrarts office and

pay $1 for each transcript requested. Approximately one week is needed to process

transcript requests,.. .

. 4 . ' - .
5. A full-time student may enroll in from 12 to 18 credits of study each’
semester. In order to graduate in four years a stude’t's semester load should
average 15 credits per semester. . )

6. A quality point-average‘will be computed for each student at the end of
each semester. The qyg]ity point average will be an index of the studept's perform=
ance in courses graded on an "A, B, C' basis. Courses for which a. student received
an@'S"" or no credit will not be reflected in the quality point average. Quality
Pt averages will vary between 2.0 ("C") and 4.0 ("A").

Turning in of G?ades - Lt -
Approximately two weeks before the end of a term,‘the Registrar furnishes each
instructor with a class list for each of the sections he or she is teaching. The .
indtructor encircles the ‘appropriate grade and makes any cdrrections to this list

and returns the rosters within a specified period (generally, by noon of the fifth

day after the gnd of a term) to the djrector of his or her unit. These rosters

are then forwarded to the Registrar. :

Student grade reports are ﬁrlnted by a computer and mailed to students shortly
after all rosters are receijved by the Regi&grar. Each tutor receiveda copy of (\

- each of his tutee's report,

Y » : : 3
4

Student Classifications ' 8

The following student classifications have been recommended by the College Senate
. for use In implementing Admissions policies and in determing ''good standing'' criteria: .

c - - 44 .
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1., Full-Time Matriculated Students. Students who are accepted for full=time .-
>  study (12 or more credfts per semester) and are eligible to recelve thelr baccalau- ,
! reate degree when degree regquirements are satlsfled

-

\
" 2. Part Time Matriculated Students. Studenvs who are accepted for part=tim
study (lesspthan 12 credits) and are eligible to recelve their baccalaureate degree

. when degree requirement} are satisfied. These students are accepted only if they

- meet the same general gualifications that are applied in the case of full=time - .

student admissionp Thef must sgriously pursue a degree by ehrolling for at least
12 credits per acg@demit year (including summer)yznd must enrol]l ifA a tutorial in
at least one semester in each academic year, As in the case.of full-time student

admission, a $10 .application fee Is charged ‘ « Y, y

’

3. Speclal Students. Sped&al students are deflned as those ‘individuals who
are'permitted to enroll in specific courses and/or programs of the college. These
students may have specidl interests or qualifications and are not necessarily -
seeking to attain a baccalaureate degree. Such possibilitiles may include the
following: - o , 2 : '

a) Students enrolling in.the program for women. . )

N

b) Students enrolling in the program for mature'adults (Saturday College).

c) Students enrelling in the program for schoo] of nurslng Students‘
A f«operated with Englewood Hospital).

d) Students desiring college courses before comﬁ]eting high school.
e) Students désiring courses after receiving a baccalaureate degree. ’ /

f) Studeng§ desiring courses to be transferred to a 'home' institution.
r

g) Students desiring courses for personal enrichment or who eventually
expect to seek matriculation; such students will be limited to 6
credit hours per semester. - \

These students may be limited in enrollment to specl#‘c courses and nona]]y '
are restricted to a maximum of thirty academic credits at Ramapo. Students
wishing to continue their education beyond this limitation are required to submit
formal application for elthef\2art -time or full-time matriculation.

The number of” students acceptefl as special students may be limited in any semester,
according to the design of the program involved and the amount of space generally
‘available. New special programs and categories may be designed at any time in the
future.

-~

Application fees are not charged to students énrolling under the speclal student

classification. ‘ - \\\

4 Academic Standing . .Qu

»

1. Deflinitions:
A first-level student is a student engaged in his flrét 30 credits of
college study.




4 . ‘ | | " . ' <
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\R‘EeeOng:Jével student is a student who has completed 30 and less than
60 credits of college study, ' ,

A third-leyel student is a studgﬁt:who has completed 60 credits of . )/

" college study. 3
. g - \
2. Good standing is maintained: .
\\) b e first level student who successfully completes 10 credits in each
Vsetester he/she is enkolled; - \\ }

by the second-level stude%t who successfully completes 12 credits in each
% semester he/she is enrolled, .and $atisfies any other standards imposed by
\/)// ’ his/her, Sch99]; and - '

23

4
by the third-level studentkwﬁo satisfies standards imposed by his/her School .
' - 3. When a student is not in good staﬁding because he/she has not completed the
- credits. required in the time specified or has not met the standards imposed by a
School and the appropriate Division where applicable, he/she and his/her tutor are”
notified by the Vice Rresident for Academic Affairs that the student is not in good
standing., The student Must meet with his/her tutor (and counselor where applicable)

plan signed by student and tutor (and counselor where applicable) is to be mitted
by the student to the Vice President for Academic Affairs in‘order to register for
classes in that semester. :

L, .When a student is’not in good standing at the end of two consecutive semesters °
and has ﬁot.participated in_the plan referred to in #3 above, he/she must withdraw from-
the College. He/she may reapply after one calendar year. 'Tf he/she has participated
in the plan developed by him/her and his/her tutor (and eounselor where applicable)
he/she has two (2) years in which to complete his/her first 30 credits of col lege
study (first level work) and three (3) years to complete his/her first and second

- level work, i.,e. 60 credits. If 3 student does not meet these standards he/she
" must withdraw from the College and not return for one calendar yeak., Third~level

5. These policies will be supervised by the Vice President for Academic K?fairs.,~
A conmﬁétee on student standing, consisting of the Dean of Students, two (2) faculty
‘members and two (2) students eleqted by the student members of the Senate, and

chalired by one of its members, will be organized to hear student appeals and to waive _
these policies in individual cases when |t deems that circumstances warrant this, e
The committee may also allow the appealing student to enroll in Summer sessiom~courses

in order to improve his/her academic standing,

Violation of Acadeniic’ Inteqrity
2 :

The judgment of whether a violation of academic integrity has actually occurred will

be made in eygery case by the instructor of the course in which the alleged violation

has occurred.™\Prompt notification of the viglation must be made to the student jn -

writing with a specification of the charge ,ard a summary of the evidence against(him/her

be€ore any further action I's taken., This will be followed by an interview in the
presence of the student's tutor. The most severe penalty an instructor may

award Is a no c¢redit for the course, He/she must, in addition, submit = repQrt

. | : 46 ' . ‘(i>\
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‘vslgned by the student explaining the grade to the student's tutor, the Director of the
School and the Dean of Students. Repeated vLo]ations o academic integrlty can result

In academic suspenslon or dismissal. . I 4 : . . (

Any penalty awarded for the® violation of academic Integrity can be appealed to the

Campus Hearing Board. -
~

Honors._ at Tlme of Graduation

>
< -

1. /rlt ls the policy of Ramapo College to recognize conslstent]y merltorious
academic achievement among its students. To be eligible, the student must be

academically outstanding In all of his/her courses. |In addition, a student must
‘have submlttes a work of singular me?it in order to be considered for such honors

2. The student must be nomlnated for Honors by his/her School with appropriate
documentation before the end of the Fall semester of hl;{hen‘flnal year.

3. A special all-college committee consisting of one faculty member,and one
student representative from each School and the Registrar will be conyened each year
to review these nominations and recommend the conferring of fionors to the Vice
President for Acédemlc Affalrs. The Commi ttee ls urged 'tn consult others as necessary.

)
L, The conferring of Honors shall be publlshed on the stadent s permanent
record, and on the program for Commencement. .

L 4

Students Schedu}e§“§gﬁ_1;redit Arrangements

1. Most courses carry 4 or 2 credits. Lo ' ¢

2. !n most cases, four-credit coufses are scheduled twice a week kn two
hour blocks. Four-credi't courses are characteristically freshman and sophomore
offerings (Scope and Methods Couregi’/introductory courses) which tend to be the
heavily enrolled, fixed staples of the curriculum. -
3. Two-credit courses are either scheduled twice a week in two bour blocks
. for half the semester or once a week in two hour blotks for the entire semester,
Two-credit courses tend to be advanced, more specialized arf® less fixed In the
curriculum. Tutorials always carry two credlits.

* ™~ ' \‘I 7

Final Examinations

-

No specific periods are set aside for exeminations. Consequently, thos examinations
which are administered should be given during regular class periods. %e Director

of each unit will coordinate the timing of exams in order to minimize the possibillty
of a student doing more than two examinations in any one day. In cases where the

. student is inevitably scheduled for more than two examinations, he may, If ‘he wishes,

appeal to the Vice President for Academic Affairs who will make arrangements with the
Director and the appropriate teacher to administer an examination at another time.

| 3 L
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Meeting Classes ) , L/ A
Except in unusual clrcumstances, and in the case'qf tutorials, classes should \) -
begin and end at the scheduled times Zd In the s eduled places. There should
be no rescheduling of classes which WS%Id besa clear Ingonvenience to any of the .
participating students or faculty, ‘riniaddition, any consistent rescheduling.pf

¢lasses should not be carried 6ut wlth?ut the explicit approval of the Director

of the School or Divisiom. ; .

' . B

In non-emergency circumstances, both Director ard students should be gliven at

least 24 hours notice of a professor's fnability to meet' his class. In emergency

circumstances, the professor should contact the secretary of the School or Division

who will inform the Director and attempt to notify the students. In addition, If

it is feasible, an attempt should be made to find a substitute teacher,

In cases of inclement weather when it becomes necessary to cancel classes for a

period, announcements will be broadcast over tQ% following 'AM' stations: WPAT,
A

WOR and WKER. - \

Speakers for Classes

Prd‘éssors are encouraged to [nvite experts“gr others with special backgrounds
to speak with members of their classes. - Each academic unit within the College
maintains a limited budget for these purposes administered by the Director of

) the School, '
. . ) .
s e . -
Duplication of Copyrighted Material B u P

. o " \ :
Nﬁgpyrlght laws alldéw but one (1) photograph copy of gopyrighted material for
scholarly purposes. Thexfollege recognizes and abid 5 by this law. (See

Administrative Manual for ‘further information.)

-

¥

Educatlonal Opportunity ‘Fund Pr&gram

\

The Educational Opportunity Fund was cregted by an act of the New Jersey State

Legislature in 1968. This program under the leadership of a-director and with the

assistance of an advisory committee, permits the College to Identify, select and

enrbll a number of educationally and economically disadvantaged students each year.
= : . . : \

The Educatlional Opportunity Fund: Is a restricted financial ald program which

limits Tts grants to low-income students who are from families with a history of

financial poverty and who have exhibited evidence for potentlal success in

college. This concept of "historical financial poverty" is important because

the program is designed to provide those students who have traditionally been

denied access, an opportunity to pursue a higher education. E.O0.F. is pot an

open door admissions program,

tudents are served by a professional counseling staff concerned with a
Eientatlon centered around the total Individual Ramapo College E.O.F.
in his financial, academic, personal and student 1jfe.

48
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Grantlnq;ﬂredlt for Priosf Experience

1. Statement of Policy. To be elligible to receive credit for prior
1ife experienceg. a student must have been out of the full-time school sequence
for a minimum of 2 years, or present prima facle evidence of life experlence

credit. : . .
«

Prigr experience Is creditable only when it can be shown that there is a clear

‘correspondence between the experience(s) to be evaluated and existing courses

or courses which could be offered within speclflc degree requirements as noted
on the student's degree plan, \ .
Credit for prior life-experience is formally granted on]y(efter the student has(

successfully completed the following number of credits: .
a) A student who has completed less than 60 credits must success-

fully complete a minimum of 30 credits at Ramapo College.

b) A student who has completed more than<59 credits must success= -
/)? fully complete a minimum of 15 credi Ramapo College. .-

a Transfer credits

-

b) Co]]ege leve'l proficiency exam&gatlon credlts
‘¢) Prior experience credit

d) Other non-traditional educational experience redits
(1.e. independent study)

Credit Through Stgnda}lzed Tests

1. Policy Statement. The College will grant credit for' successful completion
of college levelproficiency examination offered by the following testing agenclies:
a) United States Armed Forces Institute Course Tests

b) College Level Examination Program (both single subject and
general examinations) .

c) College Board Advanced Placement Examimation

The amount of credit granted for proficliency examlnatlens will
be determined by the School evaluator but may not conflict with

general college pollcy.

Students who wish to satisfy degree requirements by means of
proficiency examinations should request the testing agency

to forward an officlal copy of the grade report to the

Director of the School In which the credits are being evaluated.

2. Successful Completion. Sucessful completion shall be defined on the

25th percentile on the general examinations and on the 50th percentile on the
subject examlinations, for the. CLEP examination.

19~ |
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3. Sgegaal Assessment, |In those cases where jndividuals submit transcrlpt§
from testing agencies other than those listed, a decision will be made concerning
-whether or not a special assessment of the transcr¥pt is warranted by a school

evaluator, ‘' . .
| . , by g.
)

The Ramapo Faculty Colloquia v

Durlng the,197h 75 academic .year, the College inaugurated an experimental program

of faculty colloquia for the purpose of fostering an exchange of ideas and knowl-

edge across disciplinary boundaries and encouraging interaction fmong faculty* and
professional staff, " . *’v/

A year in the plannvng, the need for such a program was made evjdent in a survey

of opinion of a segment of the faculty which was conducted duri g the 1973-74 aca-
demic year and jssued as a report in March, 1974, This survey tonsisted of explora-
tory interviews with(g pilot group, followed by intensive semi-structured, but open=-
minded.interviews with thirty-nine additional faculty mefibers, The survey profiled

the problems of lnterdnscvp]l@ary education and focused upon the need of the Ramapo
faculty to explore, clarify, and define areas of common interest. The establishment

of a seminar program as a permanent channel of communication--free from the constralnts
of teaching and governance résponsvbvlltles--was stromgly recommended by those inter-
viewed. A wide range of topics was suggested for exploration in the seminars and
distributed ‘as & questionnaire to the entire faculty in April, 197h Respqnses

to this questiprinaife provnded the basis for selection of the topics of the first

four weekly semester-long seminars he]d during the 1974-75 academic year. A report i
on the first three seminars was issued in April, 1975, EX
It is antlclpated that the seminars will contribute directly to the qua]lty and

variety of course offerings, both by increasing the fund of interdisciplinary knowl-
edge and by improving the rapport among faculty essential to effective team teach~-

Ing. Innovative education requires such continuing exp]oratlon of content and

method, :

A direct result of the fall 1974 seminars has been the formation of a Group for
Interdisciplinary Education Research, which meets regularly to hear and discuss
papers on interdisciplinary topics by members of the Ramapo faculty., It Is antici-
pated that other inter-school faculty groups will be formed to explore further ideas
discussed in the Faculty Co]]oquna. Another foresceable gain is that the seminars
may stimulate contributions-to a planhed pilot journal of rnterdnscupllnary studles,

-

#he Tutorial Program

v’

A. The Tutorial Experience (Adapted from the report of the Tutorial Program

subcommittee of the Academic Affairs Committee of

the College Senate.-- 1972)

. N

It.is difficult to exaggerate the importance of the tutorial experience for the
life of Ramapo College, the personal enrichment of its students and the sensitivity
of the faculty to the influence Ramapo eXerts on the college community. As with
any significant idea or new ideal, the précise character of Its nature Is difficult

to delineate; the exact structure by which it will be implemented is impossible to .
. [ 4

' . . .
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predict. Nonetheless, time and experiehce Have a wcy of aiding the concrete
reaMzation of elements of ar originel procram whick ara conceptua1ly clear but
existentially vague, initially deternined Lut »rrgressivaly re= ~defineéd. We find
GUrseres in this situation at Ramapo College at this moment. :

Faculty gnd student initiative for further def'nlznon of the Tutorial Program
together with information dn successful. and unsuccessful tutorials, and even a
measure of positive and negative rea:tion to the very idea of the tutorial, have
led us to review the entire Program. Jnc vear intzs the history of the Co:lege .
gives us an opportunity to revicw ond, perhap:, re- evaIUute the idea and reality
of- the’ tutorial. 1In the hope that raculty and students will benefit from these

observations, this report is offered. .

.

3

. Goals

The ultimate, objective of, the Tutorial Program at Ramapo College is the enrich=-
ment of relationships.: It may be persuasively argued. that the essence ‘of human
experience Is redeemed impersonal reiationships. In its own way, the tutorial
hopes to make, at t#e very least, a modest contribution toward the.goal of creat-
Ing at the College a community that is relational as well as atddemic, personal
In expression as well as educational in its intent. '

Fh;hzoint behind democracy is the development of human dignity in a communal

ra r than merely societal structure. The point behlnd participant democracy

. Is the -experience that one Is really contributing to ® the decisions by which
his 1ife is Influenced. In its own way, the tutorial hopes to mediate this

experience, 3
I

’

A further statement of our goals,~0ne which perhaps subsumes the foregolng,
envisions the tutorial as the%basic level of community at Ramapo College. There
is a certain geogrephy, even mathematics, involved in the notion of community.
It requires a manageable proximity in terms of the people who compose it and a
limited number of persons in the unit. Ramapo College has adopted two crucial
and somewhat innovative means to petrsonalize college experience. One of these
Is the semi-autonomous character of the respective Schools which compose the
College; the other Is the tutorial. ﬁ comnunity falls at the level of the
~tutorfal, it will be diminished in all other areas of college life.

\

s

Two qualifications are immediately in order. The Tutorial Program Subcommittee
\is not unaware of the disparity between the verbal articulation of goals and
the painful, sometimes disappointing, end result. 1t is convinced, nonetheless,
that the failure of this Program at Ramapo College would represent a signiflcant
and Trremedial loss to our identity and purpose. By way of further qualification,
we might add that the very effort to make VE

correspondence between ideal and reality may brove elusive, is In itself a type
of success. This success may mean more in the long run than perfect accomplish=
ment. . -

There aré other goals of the tutorial experience. They bring us back, however,

to the fundamental and radical experience of relationship and community. The
tutorial allows for student iritictive ii- the structuring of a learning experience.
Since there is no syllabus, nc formal academic ground to cover, no strictly dis-
ciplinary objective to reallze, student iniciative can make the difference in the
way these college credits are earmed. |In its unique fashion, the tutorlal glves
expression to the inter-disciplinary character of the Coliege., It assembles
students from dliverse concentrations and puts tnem In a situation where an

objective common to all, or et leas:. many, rathusr than proper to cach, is envisioned.

e tutorial work, even though a complete
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The ultimate objective of the Tutorlial Program at Ramapo College, we repeat,” Is

the enrichment’'of relatlonships. g

1l, The Structure

An articulation of goals demands a structure by which they may be accomplished.

It Is the Intent of this section of the report to define a rudimentary structure

for” the, tutorial In a way which permits slgniflcant elements of the Program to .

remaln unstructured for the sake of flexibillty and creativity. WIithout some .

structure, a flexlble program becomes fluld, a creative experlence drifts toward

chaos. How mugh structure Is needed in a program which prefers a minimum of s
/// structure? ''The less, the better' Is an operatiwve norm; enough, howéver, for v

more than less to occur is equally Imperatlve. '

The rudimentary structure we dellneate is composed of two elements. One of

these concerns the almost totally external character of the tutorial. The

bther affects its Internal content. :

Let' us flrst conslder the external character of the tutorlel. Six features. of
the tutorlal experlence glve It the appearance of a course. These features, we
belleve, must be maintalned so that®student andntutor will percelve the serious-
ness with which the College considers thls’pro%Zam. These features coalesce

Into a psychological unity which reinforce the ‘tutorial as a learning experlence.
They Include the: following: college credit for the student and teaching credlt
.for the tutor; formal registration for enrollment; curriculum scheduling for

the tutorlal; explicit student evaluation of the experlence; grading; the assign-
ment of a member of the college administration, staff, or faculty to act as
catalyst and to assume ultimate resﬁonslbl}}ty for the endeavor.

In additlon to these features, we recommend that all tutorfals occur at the same
hours and on the same day so that enfire Schools may assemble on occaslon from
thelr respective tutorlal units as a way of reallzling a dimension of the School!s '
community 1ife not easily reallized through any other vehlcle. The tutorial Is
expected to meet every week and to represent an equlvalently two~hour involvemeht
each week. We suggest, finally, that tutorials be scheduled as close to the
noon hour as possible, with classes before and after the tutorlal meeting. In
*his way, the character of the tutorial as Integral,- perhaps central, to the
learning experience at Ramapo College mlght be made more manifest. Thls arrange-
ment would also facillitate student attendance at tutorlal meetings. The tutorlal
team may be divided Into smaller units, Independent projects, or personal jnter=-
views. ‘

The Internal content of the tutorlal experience should be left as much as
possible to the declslon of the tutor and the discretion of hls sfudents. We
do, however, offer general guldelines which will allow the student to know In
some way the nature of the experlence he Is about to encounter and, therefore,
‘to exercise a measure ‘of control over that experlence. We hope also that the
tutor may be saved, through such guldelines, from the burden of not knowing
preclsely what Is expected of him and from the tedlum of repeating for students
materlal covered In a previous tutorlal. By '""guidellines,' we mean guldellnes
properly so-called. There are many ways of reallzling the general ldea of the
tutorlal for each year of the college experlence; tutors are expected and students
are encouraged to be Innovative and.imaglinative,

We suggest four general models for the tutorial experlence:

t[{i(i a, The First Level Tutorial: A‘Defln]tlon of Contemporafzjﬁfl]ege‘Experlence,

s - 52
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The purpose of this tutorial Is an introduction to college experience and
education inlgeneral and to Ramapa College in particular. Thls may provide
an occasion for discussion concerniyg alternate phi]osophles of educatlon,
the Intent of a liberal arts experiehce, questionk of values, the c0ncept

of oﬂgms vocatlon as a person and Identity as a c#fllege student.

’ -

The Second,LeveldTutonia]: Personal ldent[ty and Llfe Vocatione. -

0,\ R - . . . . :
This tutorial has as its purpose questions concerning persona) ldeAgity,
speciflc vocatiqna] pursults, and discussion concernlng the discove of

-one's academic concentratlon It Is assumed that tutors will know when

questions of’ student’ Ident ity m\ght be handled better clinically or by
professional therapy. There should not be any hesitation, however, In
bringing to the fore the problem and promlse of persdnal tdentity in our
day. _ .
. e )

We recommend that the same tutor, In the norma’ course of events, remain
with the same students for these first two years.~ Requests to continue
with the same students *into a third level. tutorlal would beJhlnored

althougHJthls would not generally be expected to occur Opportuhlty shou]d"’
be given to tutors to opt only for third level tutor*a]s when they prefer
to work Wwith students in areas verge more in the-direction of dlsclpllne

orientation, ’ < . e
- .!. N . ° .
The Third Lkevel Tutorial: ﬁm Exercise in the Art of Learning.

The third level tutorial Is dlschlIne oriented but should not become a

formal course. It is an opportunity to learn together with students in

a field of study In which the ‘tutor Is an expert or an equal partner with

the student in learning.. Although the third level tutorial moves in the

direction of exploring a discipline It need not necessarily be a discipline

the tutor teaches or a discipline in which his students have concentrations

or even rudimentary knowledge. Thethird level tutorial may, cf course, )

choose to follow a discipline in which-the tutor or some of his students

are experts. Thus it may happen that the third level tutorial will announce

in advance the disciplinary Interest it will pursue. This Is also an

occasion for introduction to independent study and familiarity with tools

of research and even practical questlons concerning emp]oyment and soclal —

identity of a profession or occupation. The tutor will be expacted to

malntalin the dellicate balance between discipline orientation and a tutorial

experience rather than a course identification of his program. Student

reslﬁtgpce to using the tutorial as another course is widespread and justified.
5 .

ThegIransfer Student and the Tutorial:

The transfer student has the option of chooslng any one of the three
tutorials he wishes and the Director of the Tutorlial Program approves.,
He will pursue the tutorial experience for the number of years requlslte
with the level of hls entry into the-co]]ege community.

»

fn summary, the first level tutorial iRtroduces and’ seeks‘to define educational
experience; the second level tutorial intends the discussion of personal identity,
vocational choice, and selection of academic concentrafion; the thl;ggkdvel
tutorial lezglsclpllnéLorlented ’ ' -

. ' . o
We recgm@end that the Registrar describe the tutorial structure for each level




-

1V, The Program

L I o Toa -5
o ‘ N .
. e

along the general lines this report has delineated. This_will aid the transfer=-
ability of tutorial credit to other fnstitutions and thus/reassure students -
legitimately copcerned .about ‘the permanent credit 'value of thelr tutorfal
experience, I# will also describe In 4dme detail for those who secure the-
college catalogue the Ehadgcter of a progqégfwe_deem essential Sg the Jidentlty
of Ramapo College. . ' _
1. The Tutor : - . S e

: . p

-

One of the most dsstlnctlve features of Ramapo Col]ege Is the Tutorial Program. -
“It would seem to follow that those-associated with the College should be
characterized by their involvement in the Tutoria] Program.

le recommend, therefore, that virtually, if not actually, every member of ,the

faculty and administration at Ramap® College have responsibllity for a tu{orlal.
Exceptions to the contra(y ought to be rare rpreferably non-existent,. Such a

total tn@?*:ement in the Tutorial Program on the part of the college community

will enri the Program and enhance the capacity of. all to respond realistically.
and.personally to the needs of studgnts. We would recommend, f thermore, that .
performance in the tutorial beczmﬁ/ﬁne of theisignificant criterla By which q

tenure -and promotion are copsidered.

P
We believe that academic advisement ought to continue as an important lngredlent
of the tutorial. This advisement serves a nymber- of functions. It glves the
tutor and student common ground, at the beginning of their relatlionship, in an
area of significant ‘interest te both partiesw It personalizes the process of

- course selection and registration in an altygether unique manner. It guides aﬁgy&

the student responsibly in his exercise of the freedom with which the College 'ﬁ*&a
allows him to structure his degree program, a freedom which could lead to con- "¢
fusidn or to his detriment were not personal guldance at least avallable to him ©7
from someone who knows him by name and as a.person rather than as a reglstrant.

It aids the development of the college curriculum In directions which meet Student
_needs and expectatlons.

We recommend that all tutorials be graded oﬁ a satlsfactory/no credlt basis. This )
grade could be determined through a process''of negotiation between tutor and student -
as a way'of further personallz[ng the tutorial experience. It Is necéssary. 9o add
that the tutorial Is essentlal to graduation from Ramapo CoMege. Students, there-
fore, are expected to compléte all tutorial assignments and to pass all levels of -
the tutorial which. thelr point of lentry Into the college commun I'ty requlres them
“to satlsfy,

'
Y

We recommend, furthermore, that a traln¥ng program for fnew tutors, under the
supervision: of the Director of the Tutorial Program be devised ag part of the -
process of faculty orlientation, . ) - ' o
Tutor and teacher, in a sense, are to become convertible terms at Ramapo Col lege.

A speclal relatlonshlp does In fact exist between a tutor and his students, a
relationship which must lead to betteP‘teachlng This teaching, In turn, re-
inforces the tutorial experlence by providing for a multi-faceted Involvement

of student and college personnel. The end result of thls dialectic should be

a deeper sense of community and personalism at the Colkege. ) <

¢

If the Tgtorlalﬁfr@éram Is to have the cope this report envisions, a full-time

54
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. Dlregtor of the Tuto;%il is required., Part-time directorship should be seen as
' d means.LQ the end of full-time directorship together with assistants as the e
size of the College incregses and as the tutorial experience becomes more complex,
We would expect a tutorial director to accomplish some of the “following tasks:
visits to tutcrial meetings; evaluation of individual tutorial effectiveness;
the publication of appropriate™and suitably revised ‘guidelines; the’ suggestion
of texts that might be used by first, second, or third- -year tutorials when
tutor and students find them useful; the distribution of appropriate bibliography
which will. enable the tutor to do further reading in the-development of the
tutorial he has chosen to administer; maintenance of a program of public relatlons,
institutional research, even summer convocations which will allow Ramapo Cdl]ege
to share with other colleges and universities the results of the tutorial experience,
dn a speciajl way, the tutorial director ought to provrde enthusiasm for the program
_ and encoz>ilement for its progress. This is especially important in an undertaking
ra which seeks to define a minimal structure and rely more heaV|ly on spirit, elan
& and imagination. The tutdrial provides an opportunity for creativity with people
- and personal re]atlonsﬁlps with shared activities and learning experiences.
Support of such endeavors can lead to their multiplication and increment. ‘
s
The Tutorial Program FGQUIFGS not on]y a full-time Director but also a suitable
tutorial budget. At the present moment, there' is no such budget The rhetoric’ \)//,ﬂfmr
"and philosophy, the ideals and ideas of the tutorial experience deserve financial T
assistance. Ramapo College has se#Zed the initiative in the creation ‘of- an
imaginativeband exciting experience in the tutorial. The development of this
initiative and the consequent sharing of this experience with other educational
« " _institutions need full-time inxplvement and financial resources, * o

We believe, furthermore, that the Director of the Tutorial should encourage
the directors of the respective Schools to bring all tutors of that School
into the teaching of coursés,’ attendance at staff meet¥ngs and reception of
minutes from unit deliberations. The tutor - teacher dialectic we mentloned
above should be realized as fully as posslb]e in every instance. &
We would suggest, fina]]y, that the liberal transfer policy of the present
moment be continued. Approximately 8% of Ramapo students requested tutorial
transfers in the first semester; the percentage is lower this semester, A
liberal policy creates some inconveniences but it is of significant value in ° )
assuring the community dimension and re]atlona] character of the tutorial, )
We do recommend two changes -in the present procedure, The Tutorial Program
Director might, explore with the student his reasons for requesting the transfer
when the student is willing to reveal them. This can help the College to locate
problems in the tutorial. It would also seem better to expect the former as well

. as the new tutor to sugn the appropriate form. We might add that the Director of
the Tutotial be utilized as a redress angd impartial judgment in cases where tutor-
student conflicts, inequities, or lack of .responsib.ility cannot be managed by a
simple transfer of tutor. ' -

A | : \

V. The Student 3,

The most important person in the tutorial "is the student., A tutorial which conveys
this impression is immediately a successfu] tutorial ) -

Student responge to the tutorial experience has allowed us to desigrnate some
features of a successful tutorial. The attitude of the tutor, not surprisingly,

Q o , i . - - ESES
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A H*“important. The deslgnatlon of prOJects and endeavors which interest the
tut®Wal unit as a whole and which tend to be collaboratively decided is also
important. In some instances, the tutor may have to assume greater initiative
but collaboration is sometimes’ inartlculately expressed by ready "sensitivity

and by response to student needsrwhether they are verbalized or not. A tutor
will know in most cases when his students agree with his procedure. A tendency
to work with a minimum of structure, especially at the outset, proves more
effective. Admittedly, these elements are intangible, as intangible, perhaps,
as successful teaching or adequate comnunity. .

e

Successful tutorials offer a few practical possibilities. Moving the tutorial
out of the classroom is imperative. Office meetings help but meetings away
from‘the college campus, at least on occasion, offer unique opportunities

new relationships and responses. Once again, geography and mathemEFTEs may have
something to do with community.  We deem it essential, in any case, that the
College \provide seminar rooms where tutorials can meet either weekly or as

often as these rooms would be available, If we are serious about the Tutorial

Program, provisicns for tutorial seminar rooms in the construction of new »

buildings is not too much to expect. A final practical suggestion would en-
courage students to maintain a journal or dossier of the tutorial experience.

This allows for written expression, permits a discussion of respective reports
among studémts, and allows the tutor to evaluate the way thestutorial is affectlng
individuals. The journal might be especially.recommended for the second- -year
tutorial, although it |s;yppl|cable to all tutorials.

S /’

The size of the'tutoria1 unit is not without significance. We realize that
administrative problems, personnel, enrollment, deficiency of funds are realltles
that sometimés dictate procedures less than ideal but nonetheless real. We
recommend, however, that the tutorial unit never exCeed 16 - 18 students apd

that every effort be exerted to make the unit smaller than this. Less than -
sixteen stjidents per unit is a preferable arrangement. » o

v

-

One way of alleviating the problem of over-crowding the tutorlal is the creation
of a corps of senior tutorial assistants or fellows.  Tutorial assistants would
be selected from senior students who have demonstrated an outstanding ability to

- functiop in a tutorYal framework. They would be available on request and after’

appropriate confirmation of the Tutorial Director for those tutors whose programs
warrant such assistance. We recommend that senior tutorial assistants be given
two college credits per semester for their involvement in the Tutorial Program,

\.

Vi, Conclus% N ' .

We are only Beginning to realize the educational possibilities of the tutorial
idea. By education, we intend a greater scope than academics. It may well be
that our society suffers from too many specialists and too few complete men. = A
liberal arts college in- general, the Ramapo tutorial in particular, are a modest
but important attempt at education rather than academic indoctrination. The
human dimension of college experience is the most lasting and most revolutionary

contrlbutnon/q\;jllege can make to human society. ' f

We are committed.as a faculty, on the conceptual level, to the tutoriak as.an
integral part of the College's identity. This report is offered in the hope
that the conceptual commitment might become existentially concrete. It intends
to structure_a program which wnll enable community to become a viable reallty
and a prerogatlve of the highest “order at Ramapo, The tutorial must, in the
ultimate analysis, gely on the good wtll and initiative, the |mag|ndt|on and
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and enthusiasm of those who compose the Ramapo tdéorial experience, For, when all
is said and done, community is not a‘“question of a program but of an attltude. ,

<

\'-

. "B. Tutorial Policy =
\ (Abstracted from the Tutorial Committee Report, revised and recomm
A4 to the Board of Trustees, May 8, 1972.) '

1. That the tutorlal program as provided below be continued at Ramapo
v College. ~N

-

a. The tutorial shall be a 2 credit offering. Four credits of
tutorial work shall be required of matriculated students in
each level with the exception that students csﬁp]eting their
final .30 credits of work for graduation shallvbe exempt from
tutorial participation; -

b. The tutorial shall represent a 2 credit load per semester v 7
for faculty or equivalent for administrators; .

c. Insdfar as possiblé‘all regular faculty and administrators e :
shall be expected to serve as tutors; . e
S ) o . | ‘ .
d. The tutorial shall meetaregularly and, Insofar as possible, - S
shall be scheduled simultaneously (at the very least all
tutorials for -a* given school shall be scheduled simultaneously);

Tutorials.,shall be scheduled near the middle of the day rather
than at the end of the day;-

? . e. Students shal ‘;eglgter for tutorials at the same time as
they register f r courses and in the same manner; .

f. Tutorials shall, |nsofar as possnble, be limited to no more

than 18 students with a smaller number regarded as desirable;
‘g. Provisions shall be made for student evaluation of tutorials .
consistent with provisions for evaluation of all curricular
offerings at t?e .college.

h. The tutoriaN shall be graded but by means of $/N and not
letter grades.

2. Each tutor is encouraged to develop his tuforial in ways interesting to
and beneficial to his group. To facilitate this and to provide some guidance to’
tutogsy and groups as they proceed, the following guidelines- are put forward.

-

a. That generally tutorials may be organized as 1st, 2nd and 3rd

level tutorials with the proviso that »groups~beginniag in first
o ' level with a given tutor may contlinue throug;rt;:r:*TSYel; and

with the proviso that presently existing tutorials (as'of May, 1972)

*  may continue at the option of the tutor and group; and with the
proviso that, subject to agreement by the Director of Tutorials,
a given tutor or group of students may request a non- homogeneous
tutorial (i.e. one including more than one level of student). )

2
y
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b. In genkral, the tutorials may bé guided In planning thelr programs-
. by the|following themes: :

1. First level tutorial--The contemporary collége experience,
alternate philosophies of education, questions of personal
values, the Ramapo experience in context, etc. (For further
detall see page 3 of the full Report, Item #1.) '

2, Second level tutorial--The discovery of personal identity
and life vocation, the questions of choice confronting '
the person as student, as citlzen, etc. (For further

. detall see page 3 of the full Report, item #2.)

3. Third level tutorial--Exercise(s) In the art of learnlng,'
tutorials devoted to a discipline orlented experience.
N (For further detall %E§§§gge 3 of the full Report, item #3.)

¢. The pace of a student or group's movement from level to level :
will vary in individual -Schools or Tutorial groups.

d. From time to time an individual School may desire to bring all

. < s ;tutor.lal groups together in a common meetlpg. ’ ¢ ,
e. It Is understood that these guidelines do not and cannot forecast
the ways in which each particular tutorial will develop; they are

' explicitly nded to sugde®t starting points and common frames

of reference. They a;s/net intended as curriculum guides or as
legislative mandates, ”Nevertheless suchjguidelines and common

-~ frames of reference legitimately assist the development of a

coherent tutorlial program, serve to orient transfer students in

their cholces, and provide a common base of description for pur=-

poses of comménication both within and without the Ramapo Community.

f. Third level tutorials may be announced In advance and may be listed
in the catalogue as focusing on a particular disciplinary or inter-
disciplinary theme with enroliment in t taking place at time of
registration within the limits of enroliment recommended (18 students

. * * maximum), Such announced third level tutorials may emerge as a con-
"~ sequence of the concerns of a particular tutor, the concerns’of a
particular group of students, gr In consequence of developments
within particular second level tuto;ﬁals.i
3. Transfer students shall complete tutorial requirements suitable to the
level at which admission as a transfer student was granted but with the proviso
that transfer students may elect to begin with a Ist, 2nd, or 3rd level tutorial
and may elect to be exempted from such thtorial as he cannot complete within the i
limits of program for graduation, i.e., a 2nd level transfer student need complete y
two of the three tutorlal offerings; a 3rd level student need complete one of the”
three tutorlal offerings.

L, The foliowing general policy and administratlive recommendations ar® made:

a. A Director of Tutorials shall be appointed as soon as possible;
such appointment shall be made In consultation with student and’
faculty members of the college community. .

& - b. Insofar as possible suitable meeting places for tutorials

o (informal seminar rooms) shall be provided.
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c. A training program fo> tutors Sha11 b§‘deveIoped and provision
shall be made for continuing study of the tutorial experience.

~ d.  The necessary budgkt and facilities for the Director.and the
tutorial program shall be provided.

5. Miscellaneous: - ‘ Y

a. The present liberal transfer policy shall be continued with the
additional proviso that approval for transfer shall be given
jointly by the existing and proposed new tutor;

b. Academic advisemen; shall continue as part of the tutorial

. program, ’, LoD
sc. Following establishment of the office of Director of Tutorials
as a full time administrative position, an effort shall be made
to develop a select group of upper third level students (those
who have completed their tutorial work) as tutorial assistants;

’

Such tutorial assistants may ‘receive up to 2 credits for their
work.in the program, ‘

Community College--State College Transfer Articulation Policies

In Spring, 1973, the Board of Higher Education approved a policy guaranteeing
the rights of community college graduates of approved transfer programs to
enroll at State Colleges Bs juniors without loss of credit, ' *

Sections A and B of that policy read as follows:

1. Graduates shall be guaranteed admission to a state college, although
not necessarily to the college of their first choice. A uniform’
reply date for all transfer applications should be established,

e 2e Graduates shall be considered to have fiet all general education i
requirements of the state college normally expected of their
own students in the freshman and sophomore years. Each state
. college shall apply the same rules concerning acceptability of
> '"0'" grades of graduates which it applies to Its own students.

3. A state college may not require graduates to successfully complete
more than an additional 68 credits in order to be eligible to receive
the baccalaureate degree unless such students change their major into
'an area .for which their county college preparation may not have been

apfropriate.

%a While admission to a state cdllege is guaranteed, admission to a

specific curriculum shall be determined by the college based upon
the criteria M;ich‘it Imposes upon its own students.

5. Normally, county college students shall -be encouraged to complete the
assoclate degree prior to transfer. However, state colleges may, admit
non-graduates under the same conditions which it imposes on any trans-

o k fer student except as provided below. Acceptability for “®dmission and
E[{l - acceptance of credits sball ESS;t the discretion of the state college.
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Students who earn sufficient credits to graduate from a comgunity 0c’:ollege
transfer program, but have not completed a specific course r-equirement,‘
should be treated as if they were graduates provided that the missed
requiremeny is not a requirement of the receiving state college.

!
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The policies set forth in this section are drawn from the Agreement Between the-
State of New Jersey and the Council of New Jersey State College Locals, NJSFT-AFT,
'AFL-C10 (ratified on February 22, 1974), the Minutes of the Board of Trustees of
the College, the College Senate, and the Counclil of Directors.

ACADZMIC FREEDOM

4

All members of the faculty, whether tenured or not, are entitled to academic
freedom as set forth in the 1940 Statement of Principles on Academic Freedom
and Tenure, formulated by the Association of American Colleges and the American
Association of University Professors. ! Hgwever, Article V of the February, 1974,
' contract between the State of New Jersey and the Council of New Jersey State Col-
lege Locals, NJSFT, AFT, AFL-CIO (herein called the CURRENT AGREEMENT), as stated
below, takes precedence over any conflicting recommendation embodied in that
document: - '

» - | -

\

Academic freedom derives from the nature off the quest for knowledge.

It is essential to the full search for truth.and its free exposition,

- applies to both teaching and research, and shall not be abridged or
abuszd. Academic freedom does nbt relieve the employee of those duties
and obTligations which are iphepent in the employer-employee relationship,
Freedom in research is-funéamental to the advancement of truth, Acédgmic

- freedom in its teaching aspact is fundamental for the protection of the

o

rights of the teacher in teaching and of the student to.freedom in learning.
It carries with it responsibilities correlative with rights, Both partles
to this agreement subscribe to the following principles of academic
freedom; ’ . ,
. ° o : »
a.) Employees are entitled to full fretdom in research and in the
pudlication of results. '

b.) An employee is entitled to freedom in the classroom in discus-
sing his/her subject, ’

c.) Employees are citizens and members of a learned profession.
Wazn the employee speaks or wrltes as citizen, he/she Is free
from institutional censorship or discipline, but should not
represant himself/herself as a spokesperson for the institution,

APPOINTMENT AND RETENTION OF EMPLQYEE

. 4

Appointment and Reappointment : L
-

1. Appointment and reappointment of employees shall be made by the Board of
Trustees of each college upon the recommendation of the President. Appoint-
ments and reappointments are subject to the avallability of funds and proper
recording. (CURRENT AGREEMENT:  Article XIIl, Section. A). '

BN

.

- N\
1. A.AU,P, Bulletin, Vol. 58 No. 4, American Association of_Unqve fiy
Professors, Washington; D.C., December, 1972, page 428,

s
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Appointment Above Step

- The State Board of Higher Education has established the fol]dwing policy for new
’ appointments above the minimum salary range:

N

1. All new appointments above the minimum of range shall be hlgh]y selective and’

< made on the basis of the following criteria:
P a. Evidence of comparable salary rate (not increment or guideline step)
in previous employment! .

b. Evidence of critical skills and effective experience which the prospective
appointee has and which because of the current market price preclude

hiring him at a lo~ rate;
c. Evidence of exceptionally effective teaching;
d. Evidence of exceptional scholarly achievement; and/or

e. Evidence of cxceptlonal contributions to previous college/university
or community, .
2, Personnel shall he recommended for appointment above the minimum of range only
if adequate funds are available to the college to cover the cost of such ap~ |,
pointments. The expenditure of regularly budgeted salaries funds for such ap-.
pointments cannot be used to justify the college's later making supplemental
budget requests or requests for transfers of funds between méjor object budget
categories. Nor can such appointments be used to justify salary adJustments
for. existing personnel on the grounds that they have suffered an inequlty in
‘relation to new appointees. oy

3. After prospective perfonnel who meet these criteria are Identified by the
evaluation program of a State college, the President shall recommend and the
Board of Trustees approve all new appointments above .the minimum of range
before C5-21 forms are submitted. (Salary Administration Memorandum #47-25,
Department of Civil Service, June 5, 1975).

«

In order to adequately justify previous salary history (1a above), the College .

. obtains from the candidate(s) whose salary will be-above the first step copies of ™
letters,» documents, payroll slips,-etc,, which would indicate in a clear way the - -
total analagous salary (ten months or twelve months) prier to employment at the
College. . . .

N ’

Notice of Reappointment or Nonreappointment

The basic procedures and timetable to be followed in appointments to the
professional staff of a New Jersey State college are outlined In Article XIII| of
the current contract between the State of New Jersey and the Council of New Jersey
State College Locals, NJSFT, AFT, AFL-CIO, This section of the contract includes
the following provisions relating to the timetable that must be followed in matters
of professional staff appqintment and reappointment:

"
. 1. [Einal recommendations for reappointment of- employees governed under the tenure
provisions of N.J.S. 18A:60-1 (three-year probationary period) shall be made

o . : 64
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to the President no later than February 15 of the first and second academic
years of service and no later than December 1 of the third year. of academic .
service (Section K), ‘ : A .
2. Final recommendations for reappointment of employees governed under the tenure
provisions of N.J.5. 18A:60-6 (five-year probationary period) shall be made
_to the PresiHent no later than February 15 of the first and second academic
~years of service and not later than December t of the third, fourth, and fifth
acadehic years of service (Section L).

3.  Notice of reappointment or nonreappointment of employees governed under the .
"tenure provisions of N.J.S. 18A:60-1 (three-year probationary period) shall *
be given in writing no later than March 1 of the first and second academic
years of seyvice and no later than December 15 of the third academic year
of serviceZSection ). . . .

L, Notice of reappointment or nonreappointment of employees governed under the
tenure and multi-year contract provisions of N.J.S. 18A:60-6 (five-year -
probationary period) shall be given in writing not later than March 1 of the
first and second academic years of service and not later than December 15 of
the thir&, fourth, and fifth academic years of service (Section D),

5. When an employee, other than a faculty member or any employee appointed with
concurrent academic rank, is initially appointed after July 1, but prior to
October 1, .-he/she shall be given notice of reappointment or nonreappointment
“in wrnting not later than March 1 of the following ca)endar year. Such em-
ployees apgg:}ted on or after October 1 shall be given-potice of reappqlg;mgnt
or nonreapgointment not later than May 1 of the folloz?gv calendar year
(Section ). “

6. When a faculty member is hired at mid-year (unless it has been made clear at
the time the contract was fqor one semester only), notice of reappolntment or
nonreappointment for the next full academic year shall be given in writing
not ‘later than April 15 (Section E).

Notice of Nonrenewal for Employees Serving under a "Multi-Year f%ntract” .

In the event an employee serving under a '"multi-year contract'" is glven notice of ’
nonrenewal under the terms of N.J.S. 18A:60-6, et. seq, at the request of the em-
ployee, the college giving such motice shall provide written reasons for its «-.
decision (CURRENT AGREEMENT: Article X111, Section I), :
v i ‘ | - x
acancies ,
\ 9 . /

1. Vacancies in faculty positions usually occur when: : :

a. The State legislature approves the Governor's budget request in V/
the spring; \ -

b. The contract of a faculty member is not renewed or he/she resigns, dies, .
or is dismissed; and

. /
c. As evidence of need arises or new programs develop. A ®

. 65 - :
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4

2. The creation of all vacancies is subjectt to the reassessment of College
priorities by the President, the Vice President for Academic Affairs, and
the directors of the schools and divisions, ’

3. ) If public notice of a vacancy within the unit .is to be made, the College
will inform the UNION in advance of such publication.

b.) Where an employee applies for an open position, he/she shall be notified
of the disposition of his/her application prior to publication of the
name of the successful applicant. (CURRENT AGREEMENT: Article XI,
Section G). —

/ . A 4

Affirmative Action Policy and Plan , .

In accordance with Federal- Executive Orders 1,1246 and 11375, Ramapo College has
adopted a plan of Affirmative Action.. It has many features which guarantee equal
opportunity for all members of the College community. Among those features are

the following:

1. It is the policy of Ramapo College of New Jersey to provide equal employment
opportunities for all individuals regardless of race, color, ethnic and national
origin, religion, age,.or sex; all personnel actions involving its employees,
students, and other personnel contracts will be governed by an Affirmative
Action Program in compliance with the statutes and rules of the New Jersey
Civil Service System and applicable Federal degislation and executive orders.

In order to implement this policy, it shall be the practice of Ramapo College
to recruit qualified women and minority group members and to seek out and
promote those presently employed and qualified for promotion, Necessary steps

in compliance with the New Jersey Civil Service System will be taken to hire
and train minority individuals who do not meet minimum job requirements, Fol-
lowing recruitment, promotion, or training, appropriate steps will be taken to

insure that minority group members who are employed are given fair and equitable
treatment in assignments and duties. -

2
This policy, which is extended to those employed directly by the College, will
be extended insofar as possible to include contractual agreements with con-
tractors, vendors, and suppliers. '

2. Any employee, potential or existing, may request and receive those standards
and procedures which govern employment practices including tests used and the
criteria about which qualifications for appointment, retedtion, and/or promo-
tion are judged. ) s

3. All vacancies except for maintenance and clerical support staff shall be listed

3 prior to recruitment and at least thirty (30) days before appointment. -

. . » e e s .
L, The College is required to make explicit its commitment to Equal Emp loyment
Opportunity in all recrultment announcements and advertisements.

5. The College will provide an opportunity for all of its nonprafessional staff °
to take up to six credits of college course work per semester at no cost to the

employce except for required fees.

66
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6., The Equal Pay Act of 1963 provides that all employees are entitled/ to equal
pay for equal work

7. Within the limits of Civil Service policies and subject to contractual agree=
ments, it is the policy of the College to grant -leave, |nc]ud|ng maternlty leave,
tzyall employees without pena]ty, regardless of marital status.

8. .Any employee (academic and nonacademic alsike), student, or candidate, who feels -
that he or she has been discriminated against, may initiate a comflaint, All
complaints must be in writing and should be addressed to the Affirmative-Action
Office in care of the President's Office, Ramapo College of New Jersey, P. 0,

Box 542, Mahwah, New Jersey 07430.
< sy

Hiring ' 7#\
Pach academic unit follows its own procedures in accordance with general Cdllege
policies,

v

1. The students in each academic unit play a substantive role in the recommendation -
of a candidate for a position. _ ;

2, Prior to the active consideration of any candidate, the directérs of each
academic unit advise each other of their respective needs, i.e., discigpline,
vacancies, and program needs, ) » . °

3. The creation of inter-school supportive relationships and the immediate resolution
of conflicts in the allocation of_ positions are two major objectives of the
general hiring process, -

L, During the final phase of the hiring process, the director of each academic
unit will offer each faculty member in the College ¥ho is in the applicant's
discipline the opportunity for reviewing the candidate's credentials or par-
ticipating in an interview. In addition, expert advice outside the College
may be sought.

La3

5. After approval by the Vice Presideny for Academic Affairs, geommendatlon
for appointment is drawn up by the director and forwarded to the President
by the Vice President for Academic Affairs with his/her own recommendation.
If a candidate W ejected by the Vice President for Academic Affairs and the
academic unit still recommends hiring, the unit may appeal directly to 7ﬁe
Presidént,

6. The Vice President for Academic Affairs informs the Committee of Directors
at its next meeting that the recommendation has been made.

-\

7. After making his own decision, the President sceks the ratification of the D

College's Board of Trustees at its next meeting.

~

8. Rejection of a candidate by the Vice President for Academic Affairs, the
President, or the Board of Trustees must be accompanied by a written explana-
tion to those administrators through whom the candidate has been processed.

67 S




Qualifications for Rank - . - . . .

The following are minimum qualifications for academic rank. They are not to be
considered tq guarantee automatic appointment to a given rank, and they do not
preclude a Board of Trustees from establlshlng higher quallflcatlons. ,

The academic attéinmentj]evel and professional experience requnrements for academic
rank are set forth in Article XV of the CURREﬁT AGREEMENT bs follows: .
"1. dnstructor: An earned masters degrae or .its equivalent from an accredited
Institution in an appropriate field of study and enrallment in and actively
. pursuing an accredited terminal degree program in an appropriate field of .
. study, \ . '

1

2, Assistant Professor: An earned doctorate or other appropriate terminal degree
or its equivalent from an accredited institution in an appropriate field of
study or completion of all requirements for the doctorate in an accredited
institution except for the diss$;tatlon.

4 -

3. Associate Professor: An earned doctorate or other appropriate terminal degree
from an accredited |nst|tut|on in an approprlate field of study and flve years
obebee55|ona] experience, )

L, . Professor: An earnod doctorate or other appropriate terminal degrEe from an
accredited, institution in an approprlate fleld of study and elght years of

professional experience,
»

5. Distinquished Professor: As establlsﬂgamhy the Board of Trustees of each
college, this"rank is intended to provide for the individual who has demon-
strated outstandlng‘scholarshlphateach|ng.ab|]|ty, or distidction: in a fleld.

6. The State recognizes that individuals méy present huallficatlons as ‘to education
and experience that their peers will adjudge to é§ the equivalent of the above
qualifications although not correspoﬁﬁlng to the letter., .

7. The requirement of an earned doctorate or other appropriate termlna] degree
or its equivalent for promotion to the rank of Associate Professor shall not
apply to faculty members employed In the colleges prior to September 1, 1968,

8. The requirement of an{earnéd doctorate or other apprbpr?ate terminal degree
.or its equivalent for! promotion to the rank of Assistant Professor shall not
apply to faculty members employed in the College prior to February 22, 1974,
nor shall such requirement apply to reappointment of such employees except
for a reappointment conferring tenure. This provision shall nat prejudice the
rights of any employee should the New Jersey Supreme Court Invalidate the
Board of Higher Education's September, 1972, po]ncnes on tenure {n the Staté&
colleges in regard to terminal degree requircments for tenure,

9, The above In no way .implies that su€h affected faculty members will be
- promoted or reappointed automatically, nor does it place ¢hem at the top of
any eligibility listing.
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10. Faculty members who do not possess an appropriate termiral degree or itg

' equivalent may.Be offered a reappointment conferring tenure under unusual

" circumstances when judged by the College Board of Trustees as being in the .
" best interests of the College." (CURRENT AGREEMENT, pp. 21-22)\ s

AV . .

CRATERIA FOR APPOINTMENT, REAPPOINTMENT, PROMOTiON AND REAPPOINTMENT WITH TENURE

'ArticleIX|ll, Section J, and Article XIV, Section 3, of the CURRENT AGREEMENT
govern the appointment, retention, and prdmotionvof emp loyees*

a. The processes for appointment and reappointment of employees. utilized
in the College, if universally appljcable, or in the division, depart-
ment or similar unit in which the employee is employed shall be fairly
and equitably applied to all candidates. - :

b. The process shall provide for consideration based on criteria appropriate ok
b 4 “to the College and the work unit, ' - '

c. The cugggni\gzgeapp]icable process including a statement of such criteria
- shall Be provided in written form for the-understanding of all affécted -

— emp loyees.
d. Contemplated changes in these processes shall be presented to the local ¢
union, views exchanged, and a constructive effort to resolve differences
-made prior to the recommendations of the President to the Board of Trustees .
N for action, except that broad structural changes or major revisions of such .
procedures are understood to be negotiable between the local union and the
College. The local union may also suggest changes in the process which
shall be.directed to the President or his/her designee. i ' N\

Subject to budgetary considerations .and tQ the overall interests of the college,

and within the institutional guidelines*noted herein, the following criteria-- . _j;ﬁ
1) effectiye teaching, 2) scholarly _&chievement, 3) contribution to College and
community, and 4) fulfillment of professional responsibilities--constitute neces-

- sary and, in combination, sufficient conditions for faculty reappointment,

& , : - =

Effective Teaching ) ‘ N

We believe that the phildsophy and institutional goals of the College provide us with
the basis for developing criteria of evaluation. The follbwing general concerns have
been idgntified: A T

1.- An awdireness of one's selfrand one's values; of one's relationship to society
and to one's identity, - , , o

‘2. Development of mqﬁhédologiéal proficiency gnd appropriate related skills.
» . & Ca
3. Ability to deal intelligently and sensitively with value questions.

4. Capacity for approaching problems analytically, critically, and in a spirit of _
e,§“open.iﬁqu1ry. . ) b

ﬁélévanée of both disciplinary and interdisciplinary.study.

©

.
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These ére:goals that, hopefully, pervade the entire College community
are relevant to the life of FSculLy members as well as students, Regarded as
Tearning priorities, they suggest a structure for evaluating ''effegfive teaching.,"

. AN .

\\ We understand that ''effective teaching'' may take place [n a variely of settings both*
on and ofﬁ campus, both in and out of classrooms. We s ggest, furthermore, that a
teaching activi&y may continue for the student even where the teacher is not actwally
present--e.g., as in independent study or field work, Fi ally, we do not pretend to
have discovered\ some absolute and perfect definition of "effective teaching." 1In- ,
stead, we have sought a pluralistic and operational approach to evaluating teaching
performance guided by the college-wide educational values summarized above and by
certain contractual relationships as they exist between particular faculty members
and the College, ° ‘ oo ‘ ‘ ‘

t

a. Does the faculty member keep abreast of the development of knowledge in
his or her field? ‘ '

b. Does thi faculty member Eommunicate in a,lucfd fashion?

c. Does the faculty member design instructional experiences that bear a loaical'

relationship to specific and clearly defined objectives which, in turn, can

be intelligently defended? ‘ o '

-

-

d. Does the faculty member translate instructional plans into action?

‘ " .
e. Does th aculty member demonstrate versatility and fléxibility in
responding to student geeds? . .

f. Does the faculty memservatteﬁd tgfétudent motivation?
- . _
g. Zpoé;'the faculty member stimulate sthﬂaqgé to ask analytical questipns{
h, Doe; the f;iulty pember ehcourage students' intellectual indepgﬁdéﬁce? o
i. Does the faculty member promote free inquir; and digcussion bo{% tn ;nd out
of the formal instructional setting? o . :
Je ‘Doeé the faculty ﬁember counsel students within his or her’fieid of P

competence?
k]

“f k. Does the faculty member help students to comprehend the key cdﬁcebtual
systems and methodologies in the particular areas of study? - .

1. Does the faculty member demonstrite) an involvement with interdisciplinary - ¢
thinking and concern for interdisedplinary activity?

. m.- DPoes thé faculty member conduct student evaluation impartially?
n. Does the faculty member employ-evaluative techniques that are consis{snt

with instructional objectives? .

To achieve both completeness and objectivity in evaluating effective teaching,
these criteria shall be employed in a variety of ways, and in particular four

o ) o ' 70' {
23




l-, . . ' » ; . v - 10 .

1
-

separate perspectives sh@ll be sought; viz, student, colleague, self, and historic
record:

F\’/ﬂ - 1. An instrument(s) suitable for registering student response, particularly at the
end of a course but not excluding such activity during a course :f it seems

su1table and deSIrable. ; } .

e _ fc A suitable instrument for registering ”co]]eague“ response'sha]l also be uséd;
| For our purposes, we define 'colleague' in several dlfferent though occasionally
|

a

overlapping, categorues, i.e.,

EoTﬂeagues in the particular unit of the College,

- the director of the unit or other responsible administrative officer,
- colleagues in the same professional field,

- colleagues from the institution across unit or professional lines, i.e.,
this may take the form of a ''representative committee or team'' for evalua-*
tion purpose£ (e.g., All-College Committee on Promotions, etc,). .

3. A suitable instrumeat for self-assessment shall be used for recording the teacher's

own goals and his/her own sense of their realization both generally and in specific

> courses, The latter-assessment may occur at varying times during the semester but .
" minimally at the beginning and end of the term, ; .

‘

L, An instrument, presumably a file, shall be-used which offers a documentary record
of teaching activities lnc]udlng but not limited to course syllabi, papers or
project assignments, quizzes, and examinations used, -etc.

Scholarly Achieve

This criterion refers to satisfactory progress towards the completion of terminal
degree requirements in various fields and to participation in postdoctoral and/or B
other study or research programs.

Publication is often the result of scholarly acﬁievement, but publication per se

cannot be accepted as worthy of academic recognition, Publications must be evaluated .
, in reference to their contribution to particular disciplines and as an indication of
ha the growth of the author as a scholar. Performances and exhibitions in the fide‘argg

should receive similar scrutiny, )

Finally, personal research or creative work which does not result in publications or

\ public disptay but enables a teacher to significantly broaden the scope and congent
of courses or to offer new courses is considered a scholarly achievement,

, . v .

. Centribution to Co]]ége and Community % : R

“Contrlbutlon to College' includes participation in committee work on the school,
division, or campus level or working involvement-in the governance structure, It
can also entaileserving in an advisory capacity to Co]]ege organlzatlons or contribu-

; ti to the development of campus resources or t& one's discipline by participation
) in appyopriate organlzatlons. in additioh, the obtalnung of grants for College
developed programs is a contribution to the College? #

#?
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"Contribution to Community' trefers to developing College programs which respond

to genuine community need or the generation of substantial community participation
iin existing College programs, It also entails participation by faculty members In
communlty service and governmental ‘organizations or service in consulting capacltJes
in such organlzatlons when thls is relevant to their work at the College

Fulfillment of Professional Resgonsibilitiesi. : - .
- . - e

The A.A.U.P, Statement of Professional Ethics, approved by the Council of the

American Association or University Professors in April, 1966, and endorsed by the

Fifty-second Annual Meeting as association policy, as stated below, can serve as the

guidelines for determirming if & faculty member is fulfilling his/her professional

responsibility:

o

II'] .

The professor, guided by a deep‘canIctnon of the worth and dignity of the
advancement of knowledge, recognizes the special responsibilities places upon

him,

His primary responsibility to his subject is to seek and to-state the

truth as(he sees

lmprOV|f9 his scholarly competence,
cal self-~judgment in using, extending, and transmitting knowledge,

it.

intellectual honesty.

To this end he devotes his energies to developing and

He accepts the obligation to exercise criti-
He practices
Although he may follow 5ub5|d|ary interests, these in~

»

2,
students.
students reflects their true merit,
“relationship between professor and student,
them.
3.
ship in the community of scholars,
of his associates,
for the opinions of others.,
b,

terests must never seriously hamper or caompromise his freedom of |nqu|ry

As a teacher, the professor encourages the free pursuit of learning in his

He holds before them the best scholarly standards of his d|5C|pllne.
He demonstrates respect for the *student as an individual and. adheres to his
proper role as intellectual guide and counselor. He makes every reasonable

effort to foster honest academic conduct and tg assure that his evaluation of -

He respects the confidential nature of the

He avoids any exploitation of stu-
dents for his private advantage and acknowledges significant assistance from “
He protects their academic freedom,

As ‘a colleague, the professor has oblngatlons that derive from common member-
He respects and defends the free inquiry

In the exchange of criticism and ideas he shows due respect
He acknowledges his academic debts and strives to
be objective in his professional judgment of colleagues, He Accepts his share
of faculty responsibilitiess for the governance of his institution,

As a member of his institution, the professor seeks above all to be an effective
teacher and schplar. Although he observes the stated regulations of the insti-
tution, provided they do not contravene academic freedom, he maintains his

right to griticize and seek revision. He determines the:amount and character «
of the work he does outside his institution with due regard to his paramount
responsibilities within it. When considering the interruption or termination

of his service, he retognizes the effect of his décision upon the program of the
institution and gives due notice of h|s intentions.

As a member of his !gmmunlty, the professor has the rights and oblngatlonskof
any citizen, chmeaques the urgency of these obligations in the light of his
institution. When he sp&iks or acts as a private person, he avoids creating

the impression that he speaks or acts for his college or university. As a citi-
zen engaged in;a profession that depends upon freedom for its health and integrity,
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, the professor has a particular obligation to promote conditions of free
inquiry and to further public understanding of academic freedom,'" (Joughlin,
L. ACADEMIC FREEDOM AND TENURE, University of Wisconsin Press, 1967, p. 88)

It should be noted that paid professional work or other actfvntnes outside the College
irrelevant to teaching, scholarship, or usefulness within the College should not be
‘régarded as the basis for academic reward. ’

It cannot be emphasized tgo much that the ab¥ve factors only suggest the genera]
guidelines of a de]nberate, searching, and jgdicious evaluation of professnona]

performance

The above criteria will continue to apply to those receiving tenure, Each unit
agrees that loss of tenure for ''cause'' will be;!!,qnstant possibility. The perfor-
mance of all faculty on tenure is subject to evdluation. ,'

‘

RENEWAL OF FACULTY CONTRACTS °* 4F'

o Statement of General Policy

1. Ramapo College is aware that decisions affecting the renewal of contracts have
serious implications for the ljvelihood of individual ‘faculty members. The Col- -
lege administration will make every effort to insure that the policies and pro-
cedures outlined below'will be expedited with dispatch and fairness.

- >
2, The renewal of each single year contract and the fourth year tenure contr
(for those faculty members who are goverhed under the three-year probatiofar
. period) or the sixth year tenure contract (for those members who are governed
~ under the five-year probationary period) are subject. to the provisions herein
stated.” Failure to renew a contract constitutes the severence of the faculty
member from 'the full-time professional staff of the Co]]ege. Normally, a re-
newal of contract carries with it a salary of the next higher step of the salary
scale.

3. Promotion in rank is an automatic renewal of contract with a salary figure in
the higher rank salary scale closest to and higher than the next higher step
had the facu]ty member remained at the lower level,

2
e
- d

L, The College shall have the right not to renew the contract of tenured or non-

tenured faculty if either:

a, There is a period of fiscal emergency and adequate funds are not
available, or » . i

b. The services of the faculty member are no longer required by reason
of changes in the educational program of the College.

5. Upon failure to renew contract for either of the above reasons, the College
shall make a conscientious effort to use the services of the faculty member
in some other school or division or capacity for which he/she has the neces-
sary qualifications, |If these services cannot be used at the time of failure
to renew contract, the College will make a conscientious effort to give him/
her first consideration for any new position to be filled in the future for
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which hHe/she may have the necessary qualifications at the rank held when
dismissed, ’

Contracts of Nontenured Faculty Members

a

' 1. The contracts of nontenured facﬁity members at Ramapo College are’not routinely
renewed, r

2, Renewal myst be demonstrated according to the criteria and evaluative procedures
outlined herein, . )

¢

0 . .
3.- Contracts for nontenured féculty members are annual.: -

o

-3 ,
Contracts of Tenured Faculty Members

1. '"Faculty members 'shall Be under tenure in their academic rank, but not in any
‘admihistrative position, during good behavior, efficiency and satisfactory pro-
fessional performance,.as evidenced by formal evaluatiop and shall not be;disr
missed or reduced in compensation except for inefficiency, unsatisfactory pro-
fessional performance,'inbapacity or other just cause and then only in the
manner presciibed by subarticle B of article 2 of chapter 6 of title 18A of the
New Jersey Statutes . ., . ."" (N.J. Assembly Bill No. 328, Section 3)-
¢ X
2. '"No professor, associate professor, ‘assistant professor, instructor, supervisor,
registrar, teacher, or other.persons employed in a teaching capacity, in ahy
state tollege, county college, or industrial school who is under tenure during -
good behavior and efficiency shall be dismissed or subject to reduction of salary,
except for other_just cause, and after written charge of the cause or causes
preferred against ifim signed by the person or persons making the same and filed
. with the Board of/Trustees of said college or school and-after the charge has
<been examined intfo and found true in fact by said Board, upon reasonable notice
to the person charged, who may be represented by counsel at the hearing and have
compulsory procesy to compel the attendance of witnesses to testify therein, as
-provided by law." NN.J.S. 18A: Subarticle B, Article 2, Chapter 6)

3. To provide the most careful consideration of academic due process in cases of
dismissal of faculty on tenure or during the term of an appointment, the Board
of Higher Education recommends for the guidance of the colleges the procedural
stands in L. Joughlin, ed., ACADEMIC FREEDON AND TENURE, University of Wisconsin
Press, 1967, pp. LO-45,

L4, ‘''Under guidelines established by the State Board of Higher Education, it shall
be the responsibility of the board of trustees and the president of each State
T and county college, in conjunction with their faculty, to establish a formal
procedure for the career development of all members of the professional staff
including, but not limitedto, a systematic and regular evaluation for the
purpose of identifying any,deficiencies, extending assistance for their correc-
tion and improving insttuction.” (N.J. Assemblw Bill No., 328, Section 5)

74 y
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Procedures for Renewal of the Contract of Nontenured ?acu]ty Members

1. Individual recommendations for renewal of contract are made in writing and are
normally initiated by the director of the faculty member's school or division.
in addition, the Vice President for Academic Affairs or the faculty member
himself/herself may Initiate a recommendation for renewal of contract.

2. The director of the school or diyision\iﬁi;ay%s all his/her recommendations to
the appropriate unit committee for its réWew and its recommendation,

3. The appropriate unit committee forwards all of its recommendat ions to the unit
council. The unit council as a whole votes to recommend or to not recommend
each individual candidate for renewal of contract.

L., The unit council forwards all of‘its recommendations to the President through
the Vice President for Academic Affairs, who attaches his/her own recommendations.

5. The President forwards all of hls/her recommehdations for renewal of contract
" to the Board of Trustees throygh the Board's Personnel Policies Committee, The
Board of Trustees makes the final decision.

6. When the Board of Trustees acts to reappoint or not to reappoint a faculty member,
notice shall be given in writing in accordance with the appropriatg dates set

down in the current agreement between the State€ of New Jersey and Council of
New Jersey State College Locals, NJSFT, AFT, AFL-CIO (See pp. j}d QCURRENT
AGREEMENT) . ‘ ' .

Resignation

Employees have an obligation in the matter of resignation. Except in the case of
resignation for health o:\pther reasons beyond the control of the emp]gzee, it is
expected that he/she shall continue to serve until the completion of the academic
year or for the term of his/her appointment (CURRENT AGREEMENT, Article XVI,
Section A), o

i ' a

Retirement 7

Employees shall be retired no later than June 30 of the college year during which
they become seventy years of age or edrlier at their option. Conditions of retire-
ment are set forth in the statutes governing the Teachers Pension and Annuity Fund,
the Alternate Benefit Ptan, or the Public Employees Retirement System as may apply.
(Article XVI, Section C). '

-

o

Tyansfer among State Colleges

1. With consent of the presidents and boards of trustees of both colleges, &n
emp loyee may transfer from one State college to another without loss of em- ,
ployment rights, No employee member may be transferred against his/her will
or penalized for refusal to tran€#er,

2. Under certain circumstances, it may‘hecome desirable for budgetary reasons or
for the efficient operation of the College to transfer a tenured faculty mem-
ber from a ten-month position to a twelve-month position. Such change shall

R £ T
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be made only with. the consent of the faculty member (CURRENT AGREEMENT,
Article XV), Section B). .

RAMAPO COLLEGE TENURE AND PROMOTIONS POLICIES AND PLAN

Forward

These policies and procedures are designed to enable Ramapo College of New Jersey

to protect academic freedom, tenure, promotion, and the requirements of academic

due process, The principles implicit in these- regulations are for the benefit of
all who are involved with or are affected by the policies and programs of the insti-
tution. A college or university is a marketplace of ideas, and it cannot fulfill
its purposes of transmitting, evaluating, and extending knowledge orthoébxy of con-
tent and method. In the words .of the United States Supreme Court, "Teachers and
students must always remain free to inquire, to study, and to evaluate, to galn new
maturity and understanding, otherwise our civilization will stagnate and die."

: L
Procedural Standards

Although the College generally endorses the principles developed by the A,A.U.P. and
outlined in the documents listed below, it also operates within New Jersey State Laws,
and regulations affecting academic promotion and tenure, and where such laws and
regulations differ from specific principles and procedures recommended by the A.A.
U.P., these laws and regulations take precedence. Likewise, provisions Incorporated
In the current agreement between the State of New Jersey and the Council of New Jersey
State.College Locals, NJSFT, AFT, AFL-CIO also take precedence over any conflicting
recommendations incorporated in these A.A.U,P. publications:

a. ''Procedural standards in the renewal or nonrenewal of faculty appointments;
~ A report of committee A on Academic Freedom and Tenure'

b. ''Joint Statements on Rights and Freedoms of Students'

c. ''Statement on Government of Colleges and Universities" R /’

&

Tenure Law: Title 18A, Chapter 60 and its Supplement, Chapter 163, Assembly Bill

No. 328 of the New Jersey Statutes

Tenure in the State €ollege is provided by law as follows:
. . . .the following wordd and phrases shall have the following meaning:

a. ''Academic rank" means instfuctor, assistant professor, assqciate professor,
and full professor, ‘

b. ''Faculty member' means any full-time member of the teaching staff appointed

with academic rank. Pursuant to rules promulgated by the State Board of

Higher Education, other full-time professional persons shall be considered

faculty members if ‘they concurrently hold academic rank (Assembly Bill No, 328,

Section 2). .

9

-

N

) : -
“I{I(j}. A.A.U.P. Bulletin, Volume 58, No. L, American Association of University Professors,

Washington, D.C., December 1972, p. 432, 76
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2. Faculty members shall be under tenuregin their academic rank, but not in any
administrative position, during good avior, efficiency and satlsfactory
professional performance, as evtdenced by formal evaluation and shall not be
disimissed or reduced in compensation except for inefficiency, unsatisfactory
professional performance, incapacity, or other just cause and then only in the
manner prescribed by Subarticle B of Article 2 of Chapter 6 of Title 18A of
the New .Jersey Statutes, after employment ig such college by such board of

o

trustees for ¥
a. five (5) consecutive calendar years; or ’f

, , -
b. five (5) consecutive academic years, together with employment at the .
beginning of the next academic year; or'

c. the equivalent or more then five (5) academic years within a period of any

six (6) consecutive academic years, (Assembly B8ill No. 328, Section 3). o

3. The provisions of Section B (Assembly Bill No, 328, Section 3) . . .shall not J(
apply to any faculty member who shall have acquired tenure prior to the second -
day of the 1973-74 school year. (Assembly Bill No. 328, Section 6). : ,

L, An?‘bonggnured faculty- member presently employed by a State or County college
" or who begins employment in the 1973-74 schpal year may elect to be included
under provisions of N.J.S. 18A: 60-1 (three-year. probationary period) or the
provisions of Section 3 of Assembly Bill No. 328, (Assembly Bill No. 328, . "
Section 7). <.

(At the beginning of the 1973-74 scheol year, all faculty members were requested
to file an application, on or before 1 November, 1973, electing either the three-
or five-year probationary period. This action was taken in accordance with the
procedures set down in Section 7 of Assembly Bill No. 328.)

5. The provisions of Section 3 of Assembly.Bill No. 328 shall apply to all ?bculty

members beginning their employment after the 1973-74 school year. (Assembly .
Bill No, 328, Section 8)
¥
6. Under the guidelines established by the State Board of Higher Education, it .

shall be the responsibility of the Board of Trustees and the President of each
State and County college, in conjunction with their faculty, to establish a for-
mal procedure for the career development of all members of the professional
staff, including, but not limited to, a systematic and regular evaluation for
the purposes of identifying any deficiencies, extending assistance for their
correction and improving instruction, (Assembly Bill No, 328, Section 5) °

.Tenure Process at Ramapo

Following the terms of the contract, and in order to allow the maximum possible perPod
v of time for probationary personnel to demonstrate their qualifications for reappoint-

ment with tenure, the tenure process at Ramapo builds on the recommendations for re-

appointment that are made year by year, so that probationary staff receive maximum

possible notice of their prospects for eventual reappointment with tenure. Thus,

it will be normally our practice to remind staff members of the tenure process in

~
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in every letter of reappointment and, wherever possible, to give advance notice of
situations that~may lead to a‘denial of eventual reappointment with tenure, Then,
Mo later than 15 May in the fourth year of service for those faculty members who
are governed by the five-year probationary period or in the second year of service
" for _those’ faculty members who have elected the three-year probationary period, the
following timetable and procedures shall be followed:

1. All individual faculty members with academic rank shall submit an application
for tenure together with an up-to-date vita to the appfopriate unit director
or unit committee no later than 15 May of the fourth year of service and, where:
applicable, of the second year of service.
(Note: For those faculty members who have elected the five-year probationary
period, the fifth year contract of a nontenured faculty member who holds the

- rank of instructor is terminal unless he/she is promoted in rank in his/her

fourth or fifth year of service.

o

For those faculty members who are governed by the three-year probationary
. the third year contract of a nontenured faculty member who holds the rank
- instructor is terminal urless he/she is promoted in rank in his/her second o

third year of service.)

!

2, The appropriate committee of the unit shall carefully review all evidence and
arrive at a decision based on the criteria for reappointment and reappointment
with tenure (see Section 6) including references to the long-range plans of
the unit and of the College.

It is the policy of the College that a positive case for tenure be established,

The lack of evidence to the contrary is not a sufficient reason for conferring
tenure. Therefore, it is the obligation of the unit committee to provide ade-
quate documentation including, but not limited to, an interpretation of student
and peer ecvaluations in such a manner that a clear, concise, and comprehensive
report is given for each candidate., A copy of the form(s) used in the evalua-

tion process shall be attached. In addition, an evaluation of tutorial activity
and/br field work supervision, when applicable, shall be part of the documentation,

3. Each applicant for reapﬂejntment with tenure shall have the right to request and
receive a hearing before 'the unit committee.

.
v

L, Each applicant for reappointment with tenure who is pot being recommended for
tenure by the unit committee shall receive written notification, in advance of
the deadline date for appeal at this level, .

Upon the request of the applicant for a hearing, the appeal shall be heard at

- a meeting of the unit committee and, in all cases, the applicant shall have at
least forty-eight (48) hours prior notice of the scheduled hearing, A written
summary report of the representations made at this yearing, signed by the unit
committee chairperson, shall be incorporated in the final recommendation of the
unit committee. A copy of that report shall be sent to the applicant.

5. The unit council will consider each recommendation for reappointment with tenure
seriatim,
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No later than 30 September, the unit director shall inform each applicant in
writing of the unit's final recommendation. ' ' .
No later than 30 September, the urtit director shall forward all_applicationsr
unit recommendations, including supporting documentation, to the All-College

Tenure Committee. ~ _ %; . v

.

The All-College Tenure Committee shall have the right to consult with the unit’
committee, the unit director, or any faculty member requesting reappointment
with tenure, ’ : : )

The Al1-College Tenure Committee shall treat each recommendation which comes to
it as a new case, subject to thorough review and new judgment at its level. In
such cases where the preliminary recommendation of the Ali-College Tenure Com-
mittee is.not in concurrence with a recommendation received from the unit, the

- committee shall consult with the appropriate unit director and unit committee

prior to passing on its final recommendation to the Vice President for Academic
Affairs,

Each applicant for reappointment with tenure shall have the right to réquest

and receive a hearing before the All-Coliege Tenure Committee.

Each applicant for reappointment with tenure who is not being recommended for
tenure at the All—Cgllege Tenure Committee level shall receive written notifica~
tion in advance of the deadline date for appeal, : -

Upon the request of the applicant for a hearing, the appeal shall be heard at

a meeting of the All-College Tenure Committee and, In all cases, the applicant
shall have at least forty-eight (48) hours prior notice of the scheduled hearing.
A written summary report of .the representations made at this hearing, signed by
the All-College Tenure Committee chairperson, shall be incorporated in the final
recommendation of the All-College Tenure Committee. A copy of that report shall
be sent to the appljcant,

No later than 14 November, the All-College Tenure Committee shall forward its

own recommendation, Including the unit recommendation and supporting documenta-
tion, for each applicant for reappointment with tenure, to the Vice President’ for
Academic Affairs for referral and recommendation to the President,

No later than 21 November, the Vice President for Academic Affairs shall forward
his own recommendation, including all the supporting documentation forwarded _

- by the All-College Tenure Committee, for each applicant for reappointment with

tenure, to the President, for referral and recommendation to the Personnel
Policies Committee of the Board of Trustees.

’
In such cases where the Vice President for Academic Affairs and/or the President
do not concur with a positive recommendation recejved from the All-College Tenure
Committee, the Vice President for Academic Affalrs and/or the President shall
notify the chairperson of the All-College Tenure Committee and the applicant in
writing.

The applicant(s) may request and receive a conference with the Vice President
for Academic Affairs and/or the Presidgnt at which he/she may appear individually
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or (at thé applicant's request) with the chairperson of the All-College Tenure
Committee or his/her designee. |In all cases, the applicant(s) shall have at
least forty-eight (48) hours prior notice of the scheduled conference. This
conference shall be held prior to a recommendation being submitted by the
President to the Per'sonnel Policies Committee of the Board of Trustees,

15. No later than 1 December, the President shall forward his recommendations -for
"tenure actions to the Personnel Pdlicies Committee of the Board of Trustees.
4
16. The Personnel Policies Committee of the Board of Trustees may meet with the
Al1-College Tenure Committee or with other individuals or committees prior to
passing on its recommendation to the Board of Trustees.

17. In such cases where the preliminary decision of the Personnel Policies Committee
of the Board of Trustees is to reject a positive recommendation received from
the Al1-College Tenure Committee, the Personnel Policies Committee of the Board
of Trustees shall notify the chairperson of the All-College Tenure Committee

and the applicant(s) in writing.

\> The applicant (s) may request and receive a hearing before a joint meeting of ~

) the Al1-College Tenure Committee and Personnel Policies Committee of the Board

of Trustees to speak in support of his/her request for reappointment with ten-

ure. In all cases,’ the applicant(s) shall have at least forty-eight (48) hours

prior notice of the scheduled meeting. \

18. Tenure will be granted by the Board of Trustees, which has a. legal right to
accept or reject any recommendation. :

9. No later than 15 December, all applicants for reappointmenf with_ tenure shall
be notified, in writing by the President of the Board of Trustees' final
recommendation. -

20. Claims of violation of procedure by an applicant for reappointment with tenure
are provided for in Article VII, Section G6, of the current contract between
the Staye of New Jersey and the Council of New Jersey State College Locals,
NJSFT _AFT, AFL-CIO0: 1

S . A
Llaims of violation of procedure by any promotion or retent jon
committee must have been reported to the president of the coll
by the individual grievant within seven (7) days from the date
on which such claimed violation took place or seven (7) days from .
the date on which the individual grievant should have reasonably
known of its occurrence. In the event of failure to report the
7 occurrence within such seven- (7) day period, the matter may not be
raised in any later grievance contesting the validity of such
committee's recommendation or any action based thereon.

All-College Tenure Committee : \\\\

In view of the fact that tenure decisions are of such nature as to have significant
impact on the long-range development of the College, there shall be an All-College
Tenure Committee established to coordinate the recommendations for reappointment with
tenure from all the uni and to make recommendations, in regard to the reappointment
with tenure, for all applicants, . '
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The committee shall be composed of: one faculty member and one student elected
from each school angedivision (including'the Learning Center) and the chief
academic administrative officer beneath the President (or his designee).

The AFT has the right to appoint one employee-representative to the All-College
Tenure Committee, The employee-representative shall be “selected by the proce-
dure established in Article IX, Section D of the current contract between the
State of New Jersey and the Counch of New Jersey State College Locals, NJSFT, .
AFT, AFL-CIO: . : - :

The Union shall have the right to appoint one employee representative

to each College-wide committee of each State college, said representative
being selected by a procedure established and administered by the UNION,
consistent with the purposes of each of said comnittees and with any

term of office uniformly designated for other committee members,

Members of the tenure committee serve two-year terms. Each year half the members
are replaced, ensuring continuity from year to year, v

«

All members of the faculty are ecligible for membership on the committee except
those who are under consideration for tenure in that academic year. As more
staff are reappointed with tenure, at léast three out of every five appointments
to the committee shail be limited to the staff in this category,

The committee shall apply uniform standards,-as much as poqqible, to all candi- 1
dates, keeping in mind the dgffcrent phllosophy of each unit,

4 = Cases involving both tenure and promotion shall be considered by a joint meeting
of the All-College Tenurc Committece and the All1-College Promotions Committee.

w

T A Tenure Plan for -Ramapo 1973-82 "

The overall needs of the College require that as enrollment expands and programs

develop we retain a degree of institutional flexibility, This flexibility can be

pursued through adoption of thevplan outlined below. Through this plan we shall

build up a strong nucleus qf tenured staff to give a firm basis for our continued .
development, and at the same time we shall retain a sufficient number of vacancies

in any year to enable us to modify our academic programs in response to changing

needs and changing goals of the College. Just as these needs and goals may change :
In the future, so also the tenurc plan itself may change over time. Hence, in .
adopting this plan at this time, we note that it should be subject to continuing

review and -modification in the future.

1. “Limited Appointments: In order to maintain o desired flexibility in
our academic program, and as a means og%gginging on to the staff’a ‘ ‘
number of qualified scholars and profeSsional men and women who would |
otherwise not be available to the College, we plan to set aside ap- - |
proximately ten (10) percent of our authorlzed lines for full-time
appointments of limited duration, Examples of appointments in this
category will include (a) initial appointment of graduate students
at the rank of instructor, (b) appointment of visiting professors
from other colleges and universities for a semester or two, (c) ap- |
pointment of professional men and women on leave of hbsgnceafrom

N
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their regular employment, and (d) appointment of scholars who have
retired from full-time position at other colTeges and universities,
Appointments in these categories, and other similar categories, will
often be fof just 'a sing]ea$!8h;. At tHe time of initial appointment
it will be acknowledged and made clear that appoinfments In this °
limited category will rarely, if. ever, lead to eventual Z?appgintment
Mith tenure, : ’

2. Part-time Appointments: We shall also set asnde some ten (10) percent
of the authorized lines for the purpose of hiring well qualified part-
time staff and for making use of regular staff on an overload basis,.
By definition no part-time staff appointment will carry tenure eligl-
bility. Just as is the case with the category of Limited Appointments,
this category of Part-time Appointments will enable us to make use of
staff who would be unavailah%ﬁigbr full-time positions, and it will
permit us to explore emergind areas of academic Interest without ex-
tendlng any tenure obligatlons to the staff members invo]ved

3.+, Regular Appointments: All existing full-time faculty of “the College
holding regular appointments will be subject to the stringent evalua-
tion procedures outlined in other sections of this tenure plan, and

v any previous stipulations agreed with them in advance regarding requi-
site qualifications for eventual tenure eligibility will remain in
effect. ’

Faculty appointed to regular appointments in the future will be advised
that their prospects for eventual reappointment and promotion in rank
will ordinarily depend upon thelr achieving the terminal degrce in

their respective ‘fields of study in addition to satisfying other criteria
outlined in this. tenure plan, Any planned depdrtures from the terminal
degree requirement will be so noted at the time of initial appointment.

Until there are policies to the contrary adopted by the Board of Trustees, the
procedures listed in this section of this document constitute the procedural -
guvdLYlan\for the cfficient operation of the All-College Tenuoc Committee,
(Adonted by the 1973-74 All-College Tenure (ommlttee)

’ .

All1-Colleqe Tenure Committee Procedures

1. Quorum: A quorum is had whyn one more than fifty (50) percent of the voting
mainbers "are present, ; )

2. On procedural questions a simple majority of the quorum is sufficient to
carry the vote,

“ 3. For final recomméndations on reaoponntment with tenurc, an affirmative vote
of flftyﬂ&SO) percent plus one of all voting members of the committee is
required,

Sanlan
N

L4, vVvoting will be by secret ballot,

5. The committee may ask any unit council to replace any merber who misses tgbx\
consecutive meetings,




R . . .
o . . . . d
-

in.G; «The Vice Z{esndént for Academlc Affairs or his ggiegite is a. nonvot|ng

member of ‘the All- Col]ege Tenure Committee )
1;_,‘ . - A |

. -

;-.7. No ment jon - of voting taﬂlpes shall bemmade in recommendatlons submltted to

jgb Vice Presndent for Academlc Affalrs.

8. A1l recommendat;ons, whetHer in favor of grant|ng or not. grantlng tenure, -
shall be fcrwarded by the Enlt dlrector to the All- College Tenure COmmlttee.

.. e - b »
.9, In addltlon to the materlaTs Ilsted in Sectlon 78, each un|t shall submlt
- the Fol}ownng : . . N . _ : .
: L » " -
“a.) All pertinent cérrespondence; . e
# . a M : “- .
7 b.) AII minutes of meetlngs at which the recommendatlon for tenure viere.
o dlscussed . 2 . - :
oo E.)' A summary of the decnsnon-maklng process wnth reTerence to key documents

+ employed in all cases,
. 4 - : : '
.Y d,) Written snbstantlatlon for all positive recommendations, Thuq. for each
applicant, the written substantiation shall contaln the commlttee ]
. - evaluation of the appllcant' -

£

S Effectlve teachlng, S, _— . s
u : LT,
. 2, ,Scholarly achlevement, 'fg ' - v
e . - - . - - }‘ . .
_ 3. Contrlbutlon to College and communlty, ¢ -
‘h._ Fulflllment of:proFeSS|onaT responSprlitieét'
v . ’ . . \.
Promotlon of Profc55|onal Staff A e . .

"y

staff New Jersey State Collcge are -outlined in Article X1V of the CURRENT
AGREEMENY between the State of Mew Jersey and the Council of New_Jersev State

College Locals, NJSFT, AFT, AFL-C10. <This section of the contract includes the
follownng provisions- relatlng to the timetable and.procadures that must be fol-
lowed in matters. of professiohal staff promotien: :

'The basnjgprocedures and tlmctable to be followed in promotlons of the profeSS|ona1_

-

for higher academic rank set forth in Article XV shall cpligible °

1. Faculty members whose qualificatione meet or exceed the requirements
for'promOtidnal cdnskderation to that rank, Q%f

' 9 S o -
S 2., _An ellg bte Faculty merfber may make written appllc ion for promgtional

.- con on' on- or before November 1st, The appfidation may be ac-
companied by any substantiating dScumentation whi h the indjvidual . °
care. submit® Nomination of a faculty member (for promotlonal con~ |

¢ " sideration may be made by ‘other than the |ndnvnQu 1. . !
” . .

“3. The process of romotvonal con5|deratfﬁh’ut|1|zed iR the College, if
i universaily’ ap |cable orvin the d|V|5|on, department or similar un|t

i ] e / N - Lo
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. in which the faculty member is employed, shall be fairly and equitably ’
’ applied to all applicants and nomi . The process shall provide foxg
, consideration based on criteria a ropriate to the College and the
- ~work unit, The current and appli able process, including a statement
' - of such cgiteria,\shall be provided in written form for the .under- . -
standing of all affected facult bers, Contemplated changes in .
these processes shall-be presented the local Union, views exchangea“/'

and a cooperative effort to resolve differences made prior to the ' )
+ recommendations of. the President to the Bgard for action, ‘except that

~ broad structural changes or major revisions of such\gfbtedures are

X ,undersfpod to be negotiable between the local Un.ion'and the College, .

The lbyal Union may also su éest changes in the process which shall be

‘directed to the President gr his/her designee, - ' -

‘ S . _ : .
L, At.each college the committee charged with the final evaluation of
_ promotion applications will be informed by the President or his/her’
oo a designee of thg number of pro tions available at the various ranks
; for that unit 4f thHe College”as a whole and will. submit jts recommenda-
&dons o the President or-his/her designee, Should the President decide
VQE%Eake a.recommendation for promotion to the Board of Trustees which .
is inconsistent with the recommehdation of the final committee, he or

\

. she shall provide the committee with his/her reasons for'that action.

g, ana] recommendations shall be made t0'the3Presidea£ on .or. before \ .
February 1st and shall include all pertinent information concernjing ’
the applicant, ’ _ . .

. . i

o 6.7 The final recommendations shall be made known to any applicant or
=~ "~ nominee inewriting within two xiZl\:ays after submission. to the
President, . ! :
» 7. A faculty member may initiate a grievance at Step Two (2) concerning. e
- “the application based on an allegation that, after timely filing’of- o
_ "' his/her application, the promotional procedure was violated or that
N - - there was a breach of the rights of the faculty member’sef forth in :
Article M1 concerning discrimination or in Article V concerning aca-
demic freedom, within seven (?) days after receipt of the .final recom=
N mendation to the President, Such a.claim, if.sustainéd, will result ;
' © in reprocessing ‘of the application oh an expedited basis, A final . TN,
’ + recommendation in_ such case:shall be made ta the President -not later -
_than March 1st, ‘ v - , " ’ <
N : _ . ' ' ST
8. Recommendations of the President to the Board of Trustees and.the .' ° )
/ ,~ decisions of the-Board shall be delivered in writing to the candidate -

, by March 15th, ~ * [ Ty

Al

'« 9. The promotional salarymincrq se shall bé_ataleast equivalent to an
: increment in the salary range froni which the faculty member has been .
promoted and shall be to a step in the range appropriate to the new ° » .
dcademic -rank effective in the next academic year, = ‘ & s
- A i ;
10, . This Article shall take effect for’ promotion consideration during
. the 197h-75 academic year (CURRENT AGREEMENT,*p, 19-21). ’ N ot

-0’7 ) . QQ - . £y
e e 84 "~ - . - L
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Promotion Process at Ramapov

1.

=
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.oe
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L
e

"within .the unit, Each applicant will be notified in wr|t|ng of the unit

~ for promgtidn |nd|V|dua]F ._'- C .

e . o

A1l faculty members requesting promotlon sha]l submlt an applucatlon for~
promotion together with an up-to-date vitg“to.the apbroprlate unut dlrector

-~

or unit commlttee no later. than November 1. .7

The‘approprlate commlttee of ‘the unit sha]] carefully revlew all eV|d ce

ment with tenure, and promotion |ncéud|ng reference to the long’ range plans o
unit and of the Co]]ege. '_N: - e : .

.

* - -

1t is the policy of the’ Co]lege that a posttlve case for. promotlon must be
established, The d%ndldate must demonstrate excellent performance in rela-.
tion to the criteria -for promotion, Hence, the unit shoukd provide docu-

“mentation demchstrating excellence in teaching effectiveness, scholarly

achievement, contribution to College and/or community, and fulfl]]ment or

vprofe55|ona] responslbllltles. - s * . -
. ‘ . . ' .

ﬁéch appllcant for promotion shall have.the rkghﬁ to request and receive a.

‘hearing before the unit commlttee. Lot S ’

.

- and arrive at a decision based on the.criterig for reappointment,. rea olnt-}\tw_

Each appllcant for promotlon shall have the right to appeal ‘a negatuve decision

of the unit ¢Committee e|ther to that committee or 'to an appeals committee

e

pr|or notlce of any scheduled appea]s hearlng. i,

. ]

¢tommittee's decision and will be given at least firty-élght (48) hours
R 1

)

The unit council shall vote to recommend or not to recommend each candldate

s

No later than November 21, ¢h unlt'élrector shall |nform each appllcant

.in writing of the unit's recgumendation and ‘shall arrange for appeals to

the appropriate”unit committee, Forty eight hours .prior-notice of an

- appeals hearing shall be given //” . - S

Ny

" No' later than December -, the unit director._shall fogward all posttlve unit
‘recommendatiohs, |n¢lud|ng smpportlng documentation to the All-College Promo-

tions Commlttee By the same date, faculty members who have not been recom-
mended for promotion by their unit and whd wish to. appeal to the Al]-College'
Promotions [Qmmittee shall: forward their application and supporting :
documentatlon to the All= Gol]ege Promotldﬁs Comm|ttee. _

“T e A]] Co]]eﬁe‘Promotlons CommJttee sha]] Wave the r:;?t to consult with

Ity member requesting

promotion ’

LI 4 A ) . . L0 - o . . -
r ‘ : ° o

the wunit cojmlttee ‘the*unit director, or dny other fa

The A¥i-ColTege Rromotions Committee shall treat each recommendation which
comes to it as a:new case, subject fo thorough review and new judgment.at
its level, " In such cases where theopreliminary recommendation of the All-
Colke Promotlons Committee is not, in concurrence with a recommendation
received from the’ un|t the committee shall consult with the appropriate

unit director and. the unlt committee prior to passing on its final - o

recomﬂgpdat|oq to the Vice President for Academic Affairs,

- N c
o - : A

e
»
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12,

16,

17,
g,
, 18.
.
19.
20,
21;

1.

Claims of viol

_ TN . . L ' -
Each applicant for promotlon shall have the right to request dhd receive a
hearing before the All-College Promotions Comm\ttee.

Each applicant for promotlon who .is not being rec0mmended for promjﬁion at

" the Al1-College Promotions Committee level shall receive written notifica-
~tion of his/her right to appeal by January 15, .

1

Upoh the request of the applicant for.a hearing, the  appeal shall be heard
at a meeting of the All1-College Promotions Committee and, In all cases, the
applicant shall have at least forty- elght (48) hours prior notice of the
scheduled hearing,

s
No later than January 22, thej Al1-College Promotions Committee shall forward
its own recommendation, |nclj%|ng the unit recommendatiaon and supporting
documentdtion for each applidant for promotion, to the Vice President for
Academic Affairs for referral and recommendation to the President,

.

No later than January 23, the All- ~College Promotions Committee shall inform’

- in wrlting, each candidate of its recommendat|on.

No later than February 2, the Vice President for Academic Affairs shall’
forward hls own recommendation, |ncluding all the supporting documentation,
as well as the recomméndations and supporting documentation forwarded by the
Ad1-ColTege Promotions Committee, for each applicant for reapp0|ntmen§/Zith
tenure, to the President, for referral and recommendation to the Persgnnel
Policle?Committee of the Board of Trustees, ' :

No later than February 9, the President shall confer with. the All-College
Promotions Committee ' concernlng recommendations at a meeting: between him-
self and the commlttee6:1 . : Ce
No later than February 15, the President shall forward his recommendations
and supparting documentation, togetHer with the recommendations ahd support-
ing documentation forwarded to him by the All-College Promotlons‘Committee .
to the Personnei Policies Committee of the Board

No later than March 15, the Personnel Policies Committee of thebBoard shall
meet with the President, the Vice President for Academic Affairs, the chalr-
person of -the All- Co]iege Promotions Committee and a member of the All= ~College

‘Promot ions ommittee selected by the committee to™discuss the appllcatlons

for promotion, ’ .
Promotion will be granted by ssg)Board of Trustees, WhICh retalns its legal
right to accept or reJect a recommendatlon. ,

No later than March 15, all applicants for{promotloﬂ‘shall be notifled .An
writing, of the Board of Trustees' final decision. .

jon of pr fedure by an applicant for reappointment with
tenure are provi¥ed. for Article VIIl, Section G6 of the CURRENT AGREEMENT
between the State of New Jersey and the Council of New Jersey State College
Locals, NJSFT, AFT AFL-CI10: :

IV =25

R




Claims of violation of procedure by any promotion -or retention
v . committee must have been reported to the President of thez College -
by the individual grievant within seven (7)" days from the date
on which such claimed viglation took place of seven (7) days from ’
the date on which the individual grievant should have reasonably :
“known of its-occurrence, In the event of failure to report the
occurrence within such seven- (7) day period, the matter may not
. be raised in any later grievance contesting the validity of such 47
v icommlttee s recommendation or any action based thereon. -

'A]]-Co]leqe Promotions Committee

The All=College Promotions Committee will consist of one faculty member frem each
school and divisiom, -one representative of, the administration appointed by the
President, and one student elected by the student Trepresentatives of the College
Senate. ' ’ ’

-

The AFT has the right to appoint one employee-representative to the All-College
Promotions Committee., The employee-representative shall be selected by the pro-

" .cedure established in Article IX, Section D of the CURRENT AGREEMENT between the
State of New Jersey and the Councnl of Ne Jersey State College Locals, NJSFT,
AFT AFL=CIO: : - '

o

The Union shall have the right to appoint one employee-representative.
. to each College-wide committee of each State College, said representa-’

tive being selected by a prodedure established dministered by

the UNION, consistent with the purposes of ealfy of "sald committees
“‘ggd with any term of offige uniformly designated for other committee

| LR ?*meﬁﬁers. _ ) o _
. E . 5 \ -

| Committee members wi]l serve twg-year terms W|thout the possnbillty of repeatlng

o uhtll they have been off the co mlttze/fef—fWo years, :

| :

3,-'1 Al]-Co]]eqe Promotlons Committee Procedures

4 - . - -
The fo]lownng statements contained in the report of the All- -College Promotions
Committee of February 22, 1974 indicate the procedures followed by the All-
College Promotions Commnttee up to the present date., Unti] there are policies
to- the contrary adopted by the Board of ‘Trustees, ' the fol]ownng should serve

as guidelines for the operation of t?e All1-College Promotions Commii;ee// .
aculty

o ' '"The committee examined and diiscussed the credentials of each - B
' . member at, least twice before coming to a preliminary vote; |If that
.- vote was, not unanimous, further discussion ensued and often.Directors
: of Schools or other Unit representatives were called upon to provide - - ‘3
additional, information and evaluative material for the.committee, In
many lnstJhces the raw student evaluation forms were examined-and in all
. cdses computer§zed numerical summaries of student evéluatlons were
. discussed, Committee deliberations continued until a consensus was
% - - reached, Consequently, all retommendations, pro or con,. are unanimous,

_In arriving at these recommendations the committee agreed tout‘standln i
teaching was.a sine qua non for promotion. We are convinced that all of

.

- ’ 8 7 ” » " LA .
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the candidates receiving our endorsement have demonstrated consistently
: excellent teaching, 1{n addition, the committee evaluated scholarly.

7 . .achievement and contribution to the College, Here, too, the committee
sought evidence of outstanding performance, .though the stringency of
-our _standards varied according to the’rank being .sought, ’ '

L While the committee was aware of the contractual guidelines relagﬁpg to o
years of professional experience and terminal degree status, we did not
- treat these as determinative factors in our deliberations, Indeed,
some of the candidates we are supporting do not Fiterally fulfill these
guidelines. In thesé cases, however, we are convinced that their per-
formance entitles them to promotion and that a legalistic adherence to
the guidelines would be an injustice, -

In addition to the foregoing general description of committee procedures
and standards, it is important to note that the committee evaluated can-
didates for each rank separately with different models in mind, It was
agreed that candidates -for full professor woluld have to demonstrate mature
scholarship and proven leadership in the area of ‘contribution to the
. College. indeed, maturity was a word nlich discussed by the committee in
relation-to candidates for full professor, and while it would be difficult
to precisely define what we collectively meant by it, it was a factor in
~ our deliberations., Suffice it to say for the moment »that we feel that’
the people we are recommending for promotion to this rank were evaluated
completely on accomplishment, with,a notion that future promise was not
sufficlent, . . : R '
In relation to promotion to the rank of associate profesgor, maturity as -
well as promise were considered. Clearly, no candidate is being recom- '
mended for promotion to the second highest academic rank who has not demon-
strated a consistent track record of quality performance in relation to
criteria, but herein, future promise was allowable, In fact, it was neces-
sary. We feel that.the candidates recommended . for promotion to associate .
~ professor have both demonstrated high quality performance and show clear
signs of developing to ‘the level of maturity commensurate with the rank
of full professor, o ) : - :
. In relation to candidates for assistant professor, the committee placed .
" more emphasis on-promise, Certainly, promise alone was not sufficient,
~~but thé committee did not expect to find lengthy records of perfokmance,
Herein, outstanding teaching over a short period, coupled with dévéloping
scholarly credentials, and the beginnings of+a record of significant
. contribution to the College were considered sufficient,"

LY

A" S

RELEASED TIME FOR" FACULTY RESEARCH
AW

A

" The ‘Academic Affairs Committee proposal passed by the College Senate on Maréh 5, .
fé?S;,dgflnes1the following policy for research release time.
The released time for research is defined as a fraction of a full semester, no_less

thap four’ (4) hours, nor more than six (6) hours for a semester.. The remaining hours

“of teaching 14ad In the semester are to be. devoted to normal teaching responsibilities.
(Ngtg that research ariocatiqhs-are subject to availabllity of funds.)

: | 88 . ' -
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CEligibility: Any member of the staff of the College app0|nted Jat |nstruct6r,
assistant, associate, or professorlal Jevel who has been assoc|ated with_Ramapo

‘ College for at least one year may in hls/her second year or more of emp ente |

' apply for patd’ released time for research in the third year of employment, The

final award of funds for these purposes is contingent upon evudence that the

J funds and substitute staff are ava|lable. ‘
v - Deadlsnes for Research Grants: Effectlve in the academic year b ginning
- September, 1975, applications fbr released time should be submitt, d no later
than 15 February for the following fall term and 1 September for :the followung
sprlng term, : ) -
. '.'.. ’
- Application: Applications for released time should address the following -
. © points: o . N C
1. Evidence that the proJect would contribute to the faculty member's
. ~ professional growth and classroom effectiveness as well as evidence
, of any potential |mpact on other academ|c programs.ln the College. .
. 2. A description of the phases.of the project and self-lmposed deadlines
expected to be met so ‘that thé project can be completed wnthin ‘the
time allotted
2. How, when, and where the proJect will be conducted including the use
of special l|brary facilities, and/or field research (natlonal or
international), . k\\‘
D - 4, A stated commitment that results of .the research project will be -~

publicly ‘shared either through conduct of colloquia at the College
- performance or exhibition, a published or unpubllshed paper or book

5. ‘A commltment to submit a written.report on one's activities within .
4 three months after the end of the semester in which research leave :
~ + or released time was granted. . . *

Other Procedural Requlrements

1., Committees at the unit level to conslder released time shall consist s
of at least the director of the unit, 'one faculty and ane student '

* elected by' the -unit council,.» The committee proposal must be presented .
~ "to the unit council for approval, Final approval for-the award of .
reseaf¢h grants ‘must be received'by the rec|p|ent in writing from the -
Vice President for Academlc Affairs. .. ‘ SN

.

v

2. Release time monies may be used to free time for purSU|t off degrees of

E . study in.a field other than one in which the recipient alr ady holds
'th . (\i/7a terminal degree. Application’ for “such used should imctud oples )

of catalogs and evndeWCe‘of applicatlon to ogher |nst|tutions lf
appgoprlate. “ e " _ . ' -

2

’ . ~

3. In xceptional cases funds‘for released time may be used for the -

. * - , . . )
. , .
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completion of terminal degree requirements,

In the event that an external funding source provides salary for the
recipient of released time for research which exceeds that portion of
the recipient's regular salary requested for release time, then the
funds shall return to the research budget of the unit for redistribu-
tion.% ’ R

P ~

Units shall make every effort to provide advantageous teaching’schedhfes-
and .release from commpittee duties, '
‘ Funds for Feseérch/;?: meant to cover .a portion of a faculty member's
salary, Any request from the CTollege for addftional funds, i.e.,
- computer time, secretarial assistance, student reseafch assistants,
special library purchases, should be presented in a detailed and sepa-
‘rate budget along with the application for released time, Supporting
‘evidence must be provided for these.used/in the.application,” The
Academic Affairs Committee proposal was passed by the College Senate
. o : . ' -

5 March, 1975,

ot

, -

OBLIGATIONS TO ATTEND SPECIAL MEET INGS ANEACOMMENCEMENT

The period of the ten-month contract extends from September 1 until Jung 30, During

the thirty-two (32) weeks of the two academic semesters, a Ramapo faculty msmber gan'

reasonably expect to spend at least four (4) full days each fyll week on campus. Out-
side of the scheduled thirty-two (32) weeks of the academiq semester, faculty members
are obliged to attend commencement exercises and other special meetings called by the
President of the College within the ten months for which satisfactory prior notice is
given, Where, due to specfaf’circumstances, a faculty member -is unable to attend com-
-mencement or special meetings, prior arrangement is made with the director of his/her

’ .

unit, who informs the Vice President for Academic Affairs. .

. (\_ : -
OFFICE HOURS FOR_STUQENT CONSULTAT ION - 3

i

-

.“ A‘ . . - ",' R
Faculty members shall«<post and maintain a minimum of three regular office hours per o
week, Additional consuftation with stullents beyond these haurs will be by appointment, =~
¢ : L -l -

STATEMENT CONCERN LNG'CONDUCT, RESRONSIBILITY AMD DUE PROCESS .o * 1

v

. . N Ce
The following rules and procedures have been promiulgated by members of the Rémasb
College community §n the interest of maintaining order"on the campus agd'gUarantee!ng
‘the broadest range of freedom to each membet of the community, These rules reasonably
'limit some activities and proscribe certain behavior which Is harmful to the orderly
operatiqn of the institution :and the pursuft of its gdals. .Each member of the com-
munity shares a common interest-in personally upholding these rules and requlations
and participating in, their enfoFcement, e " . -

ors, .invitees, and all other persong,
» upon the Ramapo College campus and

-

of students, faculty, and,dTher staff, ven
whether or not their presfence is authorize
also upon or with respect\to any other premises or property, ungsy thgwcdﬁtrol_oﬁ
Ramapo Coltege, used #n its teaching, research, administratjve, service, qplfurabk';
recreational, athletic, and other programs-and activities; = =~ e

-

1. General Application of Rules - The ru]e:;;gﬁJuded hére?h shall gove?n fﬁe conduyct - 
d

¥ TS be taken up at a subsequent Senpte{megtjhg. ’K'~ oo
- l 9 O ' sr,“" . .
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" Freedom of Speech and ASSeablx - No student, faculty, or other staff member or~
visitor shall be subject to any limitation or penalty for the expression of his
views or for having assembled‘with others for such purpose, Peaceful picketing
and other orderly demonstrations in public areas of ground and’ bu?ldlng will not.
be interfered with, Those involtved in picketing and demonstrations -may not, how-
ever, engage in conduct in violation of the provisions. of the following sectlons.
The College has an obligation to apply.-its rules- equally to all persons, This
- does not mean that a college cannot prosecute some affenders because other of-
fenders have not been ‘idehtified,

.
”

Proscribed Conduct - No person, either singly qr in cgncer{ with others, shall:

“a. Employ force or violence or the threat of forcé or vlolence,agaiﬁst persons
or property--public or private' ‘ I . . o ‘(/

b."”Use 6r possess’weapons or any materlal dangerous or detrlmentaJ to publlc

safety; . < ¢ - -

. ) ' 3 ‘ .

c. Physically dccupy a bunldAng or office or other college related facility for
the purpose of, or with the result of hindering others from its assigned use; ’

d. Phy5|cally block doorways, corridors, stajrways, elevators, reception areas,- -
driveways and roadways, walks, parking areas or congregate so as to ‘disrupt
normal use of Collegé or prlvate facllltles or propefty; ., - .

e. 'lnterfere with classes, hearing, or other College activities by harrassing
or disruptive: tact1cs--vnolent or nonvnolent : , ; ¢

f. “Fall to coggfu with the d|rect|ves of College autgorltles or thelr des:gneés

" in the discharge of their assigned duties in re?atlon to any herejn mentioned A
actions or situations; . - ‘ // .

g, Refuse to produce Satisfactory-identification when "requested by lawful *

_authority, ‘ o . S a7t . P

P 3
In addition to the above listed pros&riptigpg) the ;:llbwing shal}l also applj:
[N
a. Alcoholic Beverages: The u authorlzed or illegal use of alcohol|c bevérages
on the Ramapo,College campus! or any unit thereof is prohlblted -

b. Dr ugs e use, pdssessnon sale, or belng under the influence of illegal.
narcotrcs, chemicals, psychedelic ‘drugs, and other dangerous or Fllegal drugs
or substances on Ramapo College premlses is strictly prohlblted, Ty

C. Gambllngn I1legal gambling on campus is prohlblted;, " '(

d. Theft: TH%VCollege authorities will take disciplinary action agalnst persons
- found- to have committed acts of thievery on campus and will cooperate with ,_
dily authorized officials in -the |nvest}gatlon and prosecution of persons
commlttlng maJor acts of theft. ‘ ’ R .

. t " . «6, ..

3 ]

- ‘e. Other illegal Acts: All persons are advised that local, county, Stage, and

“. Federal enforcement agencies have jurisdictlon on the College cahp and

. that the £ollege autherities wi]l cooperate wath these agepcies to uphold
tHe law; /

] v ~ » : ~91 ,"« l : B ) A ’ . . - 0 ;
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Persons adjudged guilty of vno]atlng these orohnbntnons will be subject to. all
. applicablg civik and criminal penalties. College-connected, persons will also be
' "subject to College disciplinary action, which may include suspension or dismissal,
" 5, Enforcement Program - The President shall be responsible for the enforcement of
these rules, and-he shall designate other administrative officers 'to take action
® in accordance with these rules when required or -appropriate.

a

It is not intended by any provision herein to curtaid.the right "of students,
faculty, 'or staff to be heard upon any matter affecting them in their relations
with the institution. |In the case of any apparent 'iol.ation of these rules by
such persons which does not pose any immediate threat of “injury to person or prop-
erty, the President or his designece must make reasonable effort to learn the
" cause of the conduct in question and to persuade those.engaged. therein to desist
and to resort to permissible methods for the resolugion of any issues which may
be presented. In doing so .such persons shall be warned of the consequences of
. persistence in the pT™hibited conduct, -
. A _ ¢ ]
6. Procedures - Faculty, staff _visitors, ~dnd vendors,

-

. a., A faculty or staff member accused ofdviolations of Col]ege regulatnons shall _
be accorded a hearing in accordance with the procgdures adopted by the- Col]ege.

b. A staff member in the classified category of the Civil Servtce who Ts
accused of- violations of College regulations, shall beraccorded a'heartng
in accordance with Civil Service Statutes and Provisions,

c. A vnsntor, vendor, or other person shall be accorded a héarlng in accordance

- with general regulations adoptdd by the College. = . ‘ .ﬁp__
. o : ’
7. Procedures - Stuq lents, ’ =

’ a. A student accused of violation of College regulatlons shall be given tlmely N
notice of the charges against him/her. The charggs shall be in wrjting and .
. shall be sufficiently preclse to endble the st dent to understand the basis -
- . of, the charge and to gave him an opportunitz/;;pprepare a defense, : '
£ ° . ’

L) The brlnging of charges

.

a . a) Charges may be made by“any person on campus; , ' :
o o ' . b) Charges shall be prcsented in wrn"ng to the 6eag/6€z%;;;;its by .

) thg person méking the? charges ’ ' ' ‘ N
o .c) The Dean of Students shall notnfy the alleged violator 'in wrlttng ‘ZL‘
' of the specific charges against ham/her, -

T - d)' In,his/her defense’ the..student may submlt to the Dean of Students
_such statements, records, or any other information-~including the

reports of witnesses--bearing on the charges brought against him/her.

- ) ¢) The Dean of Students will review the factd portalnnng to the charges 3
- _ and shall make such daSposttlon as he/shefdeems appropriate. Penal-

— T ties which include dismissal or suspensjfn must be reviewed by the

N Hearing Board or its executive commit '

El{llC ey 95 3 . | .
FullTox: Provided by ERIC -r . /\ . 2 . - .
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"2) Should the student deny the alleged Violattgahend elect to appeal
e _ the disposition of the Dean of Students, he/sheymay request a
‘ . hearing by writing to the chairperson of the He%ﬁ)ng Board (see
below). The decision.of the Dean shall remain iJeffect until the
. : : : Hearing Board renders a decision, . If a student acknowWedges’the charges
" a against him/her but wishes to appeal, the penalty propo by the .
. : Dean of Students, he/she may elect to appeaﬁ befoxre o#H
S o committee of the Hearing Board consisting of three {
.. " representing the various constituenci of the Hearing Board, one
o _ of whom shall be the chalrperson oﬁ/fﬁz Hearlng Board,
8. Campus Hearing Board - The procedures and owers'of the-Campus Hearing Board are
as follows: '

a. A Campus Hearing Board comprised of four’ (4) members of the professuona]
staff, four (4) students, and one (1) member of the classified Civil Seréice
shall be established to réview actions taken against alleged violators., All
Board members shall be democratically elected by their peers for terms of i
one (1) year. The Board shall elect one (1) of its members to serve as
. '"Qchairperson. - e " \\\\
b. Any person wishung a full review of the charges and penalties awarded against
v him/her . because of an alleged violation of College rules shall be entitled
g o to request a meeting of ‘the Hearing Board. Upon eceipt of a written request,
the ch berson shall convene the Board within ten (10) days., The Board shall
‘procéefl to assemble all relevant information, shall call witnesses, take state-
ments, complete its investigation, and render a decision. The decision may
be appealed to the President of the- College. The President shall have the
“right of final revnew in all cases, o

The hearings of the Board shall be confidential unless the pergbn, charge

requests a public heafﬁng. Records of the Hearing -Board shal) not be re-
) leased or otherwise made’ public, other than to authorized College offlc1als. A
* - .

9. Pena]tles -‘A person who is adjudged to have violated any applicable rule of the

College sha]] . ,
a. If-he/she is a vendor or jnvitee, have his/her authorization to remain upon
~ the campus or.other property withdrawn and shall be directed to leave the )
. premises. In the event of h¥s/her failure or refusal ‘to."do so, he/she shal] ,

- be subject to eJectuon ’

b. If he/she is a trespasser or is, found violating rules governing visitors, h

., be subject to ejection, -

c. |If he/she is a faculty'ﬁbmber having a term or continuing appointment, be |
guilty of misconduct and be subject to ‘dismissal or termination of his/her
employ nt or such iesser disciplinary action as the facts may warrant, .

. inclufing suspension ‘without pay, or censure, - . J
.d. If he/#he is 'a staff member in the classified service of the Civil Service,
be gun]ty of misconduct and be subject to the penaltiés prescrlbed by Clvil .
Servnce law. : ' o
, " R ]
e, |If he/she is a staff .member other than one described.in paragraphs ''c" and

- : "d'',  be gubject to dismissal, suspensuon without pay, or censure. '
] , ]
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f. If he/she is a student, be subject to diséiplinary action as the facts.of the
case may warrant, including warnipg, suspension, probation, loss of privileges,
reprimand or expulsion, and reparations for damages.

Thé Concept of Double Jeopardy - It should be noted that the College adjbdicatoﬁy

system is not a court of law and should not attempt to operate in place of civil
autﬁafity " In this respect, a portion of a report by .the American Bar Association

ls,approprlate:

o

"The Commjission elsewhere in this Report rccords its view that university

rules may apprbpriately.ové%ﬁﬁp certain State and Federal statutes, and that
‘whe concept of double jeopardy does not 1{mit the scope of a university's .
rules, Thus, a student who disrupts a classroom in & marner that subjects him
to a general statute applicable to assault and battery may also appropriately
be subject to university disciplinary processes as well, Conversely, the fact
that certain student conduct’ is not necessarily subject to any State or Federal
statute does not make it inappropriate for a college to forbid such conduct . .
. the relation of college rules to general laws is therefore large]y

coincidental,'!
. - v

Traffic Violations - Regulations governing vehicular traffic on campus are available

Upon the issuance of a fourth citation during the academic year, violators shall

in the Campus Security Office. AIll persons who operate a motor vehicle on campus
at any time during the academic year are requnred to register: such vehlcles and to
display the appropriate rcgistration decal” or visitor's permit,

Vlolators of trafflc regulations shall" bo |ssued cntattons which must be returned
to the Businéss Office within fifteen (15) school days of the issuance of such
citation., Violators shall be fined five dollars ($5: 00). for each of the first,
segond, and third citations received during the academic‘year,

Persons who fail to register a vehicle ‘6r display a regidtration decal or visitor's
permit shall be fined ten dollars ($10,00).~ .. °

N

be referred to a Traffic Committee of the Campus Hearing Board, The Board shall
have the authority to waive or adjust cutat:ons and authorlty to restrict or:
deny on-campus parking prlvuleges.

Persons who receive citations who wish to contest these citations may'go directly -
to the Supervisor of Safety and Security, who shall exercise discretion i# the
disposition of such cjtations, The Supervisor shall report such dispositidhs to
the Traffic -Committed of the Hearing Board, |If satisfactory resplution is not .-
reached at this point, violators may appeal in writing to the Traffic Committee.
Emergency Proceduref - ¥hen actions of individuals constitute a clear and present -
danger and such acyions do not cease after warning by authorized personnel, the '
President or his gesignee may cause the ejection of the violator from any premises

which he/she in duch violation and shall initiate disciplinary action as herein
-~ * .

provided, : . . ,

..

The President or his designee may apply to the public authorities for any aid
which he deéms necessary, and he may request the Attorney General of the State

. .
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of New Jersey to-apply to any court of appropriate jurisdiction for an injunction
"to restrain those involved in the violation or threatened violation of these

_rules, o | |
13. Notification of Colleqge Rules and Procedures - Publicatlon of these rules and

procedures in the STUDENT HANDBOOK will constitute official notification to all
members of the College community of their rightd and responsibilities under

College Rules and Regulations.

1#. Amendment of Cbllege Rules and Procedures - Recommehdafjions for future amendments
to these rules and procedures may be initiated at any time by members of the Col-
lege community following a procedure to be outlined by the College Senate. Ap-
proved proposals for such amendments will be forwarded for consideration by the
Board of Trustees, which exercnses overall reSponsnbnllty for the ope Fation and
management of the College. :

%

\ —

EVALUAT ING EFFECTlVE TEACHING: POLICIES AND PROCEDURES

)

Student Evaluation of Effective Teaching

Because the Ramapo College community believes that (a)¥the proper mission of the-
College is teaching, - (b) that teachlng effectiveness should be regularly evaluated;
(c) that studeats should partlcipate in this evaluation; (d) that this evaluation
should be accomplished in a reliable and valid manner; and (e) that the results of
this evaluation should be shared with faculty members, academic administrators, and
students, the following pollcles and procedures for student evaluation of effective

teaching shall be effected N

1. The teaching of each full-time and part-time faculty member shall be regularly
evaluated by the students in his/her classes. »

2. This evaluatnon shall take place as close, as practicable, "to the end of each

semester.
i

3. This evaluation shall take place in- each of the instructor's classes. *
/
L, The school or division of the instructor shall be acknowledged as the primary
decision-makinggody reSponslble for an@lyznng ‘and interpreting the date made
“available on teachlng effpctlveness.-
\ .
5. Each school or. d|V|slon shall develop its own printed instrument for student A
appraisa). Copies of the form shall be submitted to the Vlce President for -
Academic Affairs for approval,’ S .
A 1 F 4 - .
. 6. Each unit shall develop a procedure for self- -appraisal for instructors which is
to be completed prior to the student appraisal and flled with the student’gppralsal
for each’ class , . N

.‘ .
7.. The admlnlstratlon of the evaluatlon instrument shall be by a student elected by
the members of eacheclass and coordlnated by the director of the unit, -

8. The |nstruqtors shall not be present |n the classroom during admlnlstratnon e{'
tha evaluation,

[
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9., The |nstructor may write a personal statmment about the ¢course being eValuated
which is to be placed in a sealed envelope and given either to the student moni- y
tor or to the director's secretary. - The instructor should clearly indjicate the -
coursettitle and reference number, \ : .

3 1 - ...’V . o
10. The completed forms shall be packaged, counted, sealed, and brought*directly -
“to the director of the unit, wno will hold all forms until after grades have been
given to the registrar, <
. * '
11, The appraisal shall be tallied by the unit director or the appropriate committee
From within the unit, . . .

. -

12. The unit director or appropriate committee may initiate Faculty improvement poli=

+, ¢cies in addition to evaluative progedures,

13. Copies of the summary report sha]l be Forwarded from the unit director to the
instructor, tfie Vice President for Academic Affairs, and the instructor's official
personnel file, Raw data shall be maintained’in the unit, The instructor has
the right, under -contract, to respond to the evaluation and summary for insertion
into the personnel file, ) ’ ’ :

- .- \ '..

14, Copies of the summary reportS’snall be made availablé\to all students by being
placed on reserve i the library. "Wider publication (such as in the College
newspaper) is permitted,

15. The summary reports shall be avaliablc in and a required part of any consideration _
of all personne] dec151ons at the unit apd college-wide review levelg, ’

s

Administration of Student Eva]uat‘on Forms

,

1. The instructor appoints a student monitor ‘whq will dlstrlbute, collect, count,
pagkage, and hand deliver the complete studpnt evaluation forms to,the unlt
secretary. )

2. The instructor leaves the room while the a]uations are Eeing administe;ed

3. The instructor may not, see the completed student evaluaﬂion forms until he/she
has submitted the grades for that tourse being evaluated y :

L., The instructor may see the evaluatioh forms at any time after he/she has
subnitted his/her grades for that course, This\request should be made of the
unit secretary, ° ( ) * . '

’

Unit Dlrector Class V|5|tat|on and Eva4 uation of Effective Teéching o -

1. The unit director's evaluation shall be congistent with and address the.
considerations outlined in the College's definition of effectlve teachlng,
as recorded on-Page IV - 8 .of this dqcument,. - - s

2. Distinction shall be carefully drawn'between evaluation of g¢lassroom experiments
and evaluation for personnzl decisidns by priodﬁarrangeme with the faculty
member being evaluated and the un’it djrector, , . - -

-

» .
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The |nstructor may write a personal statement about the course belng evaluated

“which is ‘to be placed in a sealed envelope and given either to the student moni-~

tor or to the director's secretary. The instructor should clearly irndicate the
course title and reference numbec.,. ' o : .

The completed forms shill be packaged 'COunted sealed, and brought dlrectly

. to the director of the un|t wno: wull hold all forms until after grades have been
,g|ven to the reglstrar " , ] .
-11. The appraisal shall be tallled by the unit director or the approprtate committee
- from W|th|n the unit,
12.»-The unit dlrector or- approprlate committee may initiate faculty*lmprovement pOll-
cies in addition to evaluatlve procedures, (- :
i : s - IR - = /'
13. Coples of the summary report shall be forwarded from the rﬁHFQTFrector to the
~ insfructor, the.Vice President for Academic Affalrs, and the #nstructon's official
personnel f|le -Raw data shall be maintained in the\umit. The instruyc has
the rights under contract, - to respond to the evaluat\on and summary for insertion-
-into the personnel file, - . e ' k.

' .. (/' ’ .
14, Gopies of the summary reports shall be made available to all students by being .
placed on reserve»ln the library; WIder publication (such as in the College

newspaper) is permitted. s < -~
15. The summary reports shall be available in and a requlred part. of any consnderatlon
of all personnel dec1suons at the unit and college-W|de revaew levels, “
Administration of Student;Evaluation Fogmg T : o ' o oo
S - LT / : _
1. The instructor appoints a student monitor who Wlll'dlstrlbute collect, count,
- ‘package, and hand deliver the complete student evaluataon forms to the unit-
secretary. . - . > .
2,. The |nstructor leaJes the-room wh?le the evaluations are beingaadministEred
0|3,'.The instructor may ngt se& the completed student evajuation forms untrl he/she
: has submitted the grades for .that course belng evaluated ,
L, The instructor may see the evaluatlon forms at: any t|me after he/she has

~ submitted. h)s/her grades for that course, This requést should Be made .of the

unit secretary. oo ) - I S

-
-

Unlt-Darector_Class Visitation agd EvaluatiOn of Effective Teachingv

g,

2,

»

o 1 : - X
The unit: d|rector s evaluation shall be consistent with and address the

considerations ‘outlined in the College s definition of effective teachlng,
-1 recorded on Page IV - 8 of this document,

Distinction shall be carefully drawn between evaluatlon of classroom exper?ments

and evaluation for personnzl decisions, by prior arrangement with the faculty
member being evaluiied and the unit director, :

A | N .
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‘New members of the facu]ty ‘shall. be v15|ted by the director at least once in’

. two written evaluations shall be prepared by the director in time for the re-

) after'the class visitation.
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each of the first threé semesters that they :are at Ramapo College. At least
apponngment revnewsg The initial evaluatjon shall be developmeptal and con~

structive, Thea&iirector shall confcr with the faculty membér bpth before and

ther each- class visitation, ‘a pré]nﬁinafy written'evaluation report shall be

* forwarded ta the faculty member for discussion at a post-class visitation’ confer- .

ence. The final class visitation report shall reflect the faculty member's:
understanding of -the facts and wn]} bg deposnted in that rqculty member's
personnel file, ~ ‘ 4 , R e
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~ Organ‘ization ‘
T ~ Student ‘Services is composed of eight units: ‘ ’
K ;ﬁareer Planning and Placement - : ' - ' "
. Child care : . . ~ o . ’
o S - Counseljng and Psychological Services - -0 ‘ T ' '
e Health Services , - ' . o ' T
: ' Housing h : . . . _ ST : S
, Student Activities and Student.Center - S s
¥ " . Veterans ‘Affairs o .ot N L
- ; . Women's Center e ' "

L : S-S 5

In addition to their unit programs,stag;;memberslservg on numgroué campus commftpees ~
-geared to provide the Ramapo student with the extra-classroom activities, support, '

- ,and learning gituations so central to the College's goals of personal growth and

. . academic integrity, Student Services staff are particularly concerned with the
‘promotion of a social and learning envi-ronment which ,is free, honest, and nonviolent, .

The “following déscriptions serve to illustrate thé specific actlvities of the
various units, - ‘ . : > :
) R ¢ . "r: 7 . -~ ; o s ;

1, "'

- Lareer Planning and Placement. o ol : /
- The Office of Career Planning and Placement, opened in July, 1973, serves as/the
“ vocational and professional development complement to tRe more academic classroom
- experience and curriculum of the College. . The office serves to help studeﬁf% make
career choices and provides them with a realistic picture of the job market, as
well as the requirements for entrance into particular,fields, salary pos ibilitles,
and the job hunting skills so.central to job acquisition, In addltion,n;Lg,office
maximizes placement possibilities by inviting eployers to the campus and by main- g
. taining ciose contact with them, . o o ’ v '

"~ -The qffice's.progrqms Include meetings with)students Jhd,career conferences,
Individual -and group meetings involving seniors, as well .as lower level students,
are geared to the Identification of possible careers, the development of realistic
expectations, and the acquisition of Job hunting skills,yincluding résume construc-

v tion and interview techniques. Throudh the career confé’ences, representatives of
various flelds meet with groups of students and advise them of employment opportuni- (@
ties,_requl?ementg,"and application procedures, R : :

. -

o

For the mdst part, students who have taken advantage of the indlvidual meetings,-as .,
well as the group sessions, have secured,or are well on their way to secgring satis-
_ fying employment. Unfortunately, despite the office's efforts, many students have
s . not availed themselves of care&r services until just prior to graduation, thereby
-, .greatly -incteasing the difficulty of job placement. It is hoped that through faculty
o ~ referrals, mailings, and the relevancy of its programs, the, offlce can aggist a '

maximal-number. of students.

ild ¢ S T : : b
Ch lg are o . , L

. a

3

The'tleege'gperates‘a center which serves the children of Students, staff, and

: facu[ty.during.the fall, spring, and summer. semesters. Most.of the children useo
the center on a ""drop~in'"' basis which bestga¢commodate54éhe work or study schedule,
- ! , ' o B - 1 4
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~'t>f_the ea[ent. The genteF is wel].eauipped and js- étaffed by twa profesblona?z_

/

teachers. - Students utiliz:ng this senvice pay either $74 per ‘semester or $¥'per
hour for each child using the center, lus ar cdditional $2.50 per year insurance:
fee. . In addition, the Ramapo Organ:zdglon for Childreh (RGC), a student orggniza-
tion, supplements sope of the activity and supply requirements of the center, To .
date, federal, state, and county funds have been unavallab]e to help reduce the'
operating costs assumed by -parents.

t
+

Couhselinq and Psycho]qgical'ﬁervices»

The student ‘population at Ramapo faces, within somewhat sheltered confines, tho
Issues which confront\most of us in our developing tochnocracy--cha]lenges to tra-
ditional values and structures, ke it ,the work ethic or the nuclear family, increas-
ing alienation. from our labord® or the task of creatlng meaning in ‘our lives. These
problems. are helghtened by the added developmental project of the late-adolescent
student of esfablishing au&gnomy and solidifying personal ang vocational identities.
There is tremendous pressu to cpnsolidate and integrate past growth while striking
‘out on new paths and forging new horizons., For some, academi¢ endeavors may be seri-:
ously impeded; while for. others, the ability to perform in the classroom is left = ¢
relatlvelV stable. But the paifi and confusion remain, -t is this pain--loneliness,
confusuon, anxiety, and often panic~~to which the counSellngrstaFf is acutely sensi-

tive., 7 . . .
. ., f ) .

The Ramapo counseling center seeks to gpproximate a Communlty Action model which

provides the student with a maxcmale hutritive environment for growth' and a;]f- '
actualizagion and provides individual facuity and campus groups with poslt'/S input

as to the psycho-social needs of the students. -

In terms of direct service, the ceuns eling center works to meet the needs of students
on a variety of .levels. 1% is a place for students to come for information, for
"brief dfscussions, for specific counseling on academic and vocational - problems, ‘and

for more formal psychotherapeutlc endeavors. . P
\ . .

.The counseling center is &pen from 8:30 a.m. to 4:30 p.m. No appolntments ‘are meces-

~

sary. Faculty members are also encouraged to use the.counsaling center as-a. soque
of referral and. for cdnsultation on problems they may be encounterlng in- work)n%
with a particular student, . ‘ \ : 2 ) o

{3

Health'Services ’ ﬁ o : // S ) | //

The Health Services center 'is a minimal medical-“Gare facility staffed"by a full-time

.Registered Nurse and the part-time services of a physiclan. The center delivers

minor medical treatment to students and handles emergencies; sérious medical and

emotional problems are referred to appropriate agencies. - . .

Students come to the center with a wide range of problems. Frequently their physi-

. cal difficulties are- related to faybty dietary habits, lack of exercise, and poor

sanitation, Stress and environmental changes a]so have a significant effect on the
overa]l medlcal profile, . . P qL

In order to respond to this multi-faceted health situation, Health SerVices is
oriented\ to préventative medicine and to health education., The nurse evaluates

" ‘the student's total physical and cmotional need apd focuses on.alternative ways to .

100 N ' .. , } o
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The Student Attivities staff works to facilitate and support student Iegziﬁéhip.

" to adap( to his/her new surrouncﬂégs, studén@,resident assistants and professional

Student Activities has evolved within th past two years from a few nonstructured

wo. ' D . oo~
. . LU : .
o 0 ol . . . o

" - . 'kl . V =14

cope with existing problems, The physician deals with ldentified medical problems,
dispenses appropriate medications, deiivers treatdent and makes referrals, Pro-
grams planned in the area of health education ‘incldde in-serxige;and community action
programs, seminars, and a health fair. In addition,. information on nutrition. and
ecqonomical foqd preparati?ﬁ is coordinated with a tutorial-sponsored fqod co-op. ¢
. . S . ) ) .

. . L. s . s . N L]
A minimal cost gihecologlcal‘cllnlc is in the planning stages for the 1974='75
academic year, S : . :

. . ‘ VAR . - o ' -

Housing : 2 o .- >

In an effort to depart fuom tfaditional dormitory housing, Ramdpo College has
developed an apartment-style living complex for six hundred students., The majority
of these students are housed in 2-bedroom apartments which accommodate four people,
Eighteen {gbedroom apartments are also available for married students. .

. . ‘ : - oo §
The physical design of the apartment complex provides an excellent opportunity for
the development of a living-learning community, ‘ Residents of apartments within
-eath unit are abie -to plan activities of comnon interest, The 'Tenants Association,
an organizgtion cumprised of a representative from each building and funded by the - 2\
Student Activities Fee, provides an avenue of social programming and_an opportunity
for the discussion of tenant problems. In addition, a resident directorglives in
the apartment complex as do.nine upper level resident~assistants who .@re' situated-
in close pfroximity to Frethqp and sophomore residents. ‘ - : .
Along with the advantages of the rathe;_free style of apartment living come certain
problems. A number of stude ts. initially find it difficult to adjust thelr new
responsibilities and freedoms. The lack of extensive rules and regulalions; the
"absence of specifically stated hours and responsibilities; and the need to cook,
clean, and shpp €ooperatively pose particular problems for many ‘students. In most ‘\u.
cases these difficulties are soon alleviated. However, if the student Is unable.

staff may become involved. Working with the siden dTrector, the Céllege’counsa]--
ing staff is available to-assist resident studeNts with personal, soc}al, and aca-
demic adjustment problems. Counselors also worl with -student resident assistants
to create an atmosphere: conducive .tn intellectybl and soclal learning.

Student Activities ' } s

The Student Activities ugft of Student Services serves to coordinate;éll co~curricular
évents on campus, Itg major function is to help students initlate and complete their-
desired projects, be they dance marathons for the March of Dimes. or newspaper drives ’
for the Environmental Clus, Clubs and activities are funded ,through the Student
Activities Fee. Specific requests for monies are made, and money is allocated "
through the ﬁinance’Board, whose membership is COmpriEFd sSIely of students.

‘student 'tlubs and organizations to over forty very structured ones. The interest
in traditional organizations, such as a-yecarbook club and a pre-legal society, was

'most'evident during tha 1973-'74 acadenic yecar when five such organizations were
chartered. . s ' o ] )

- -~

-

The major 'strength nf the activities proamaim lies in itg responsiveness to students =~
~L ' l i . - R " . . N
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~and its acceptance of their interests. ' In many instances, students' interests are;
“moretraditional and less-innovative than the College's academic program. For nH.J

students co-curr1cular events are their only contact with some form of the tradi1\9
tlonal way of Infe they find so essentlal :

Veterang'Affalrs - _ . N ~&k \ s
. : _ ~ : . ;
The Veterans Assittance Center is Federally Sunded under the dlrectlon of the U.S.
office of Education. The center serves Vietnam era veterans in‘all of Bergen County
and parts of Sussex, Morris, and Passaic Countles. Its responsibilities include
outreach recruitment, counseling, and referral. In addition, the center acts as
liaison to the Veterans Administration by préviding information on the G! Bill
and application procedures and also intervenes when veterans encounter dlffldbltses
in obtaining government servi®es. To c0mpensate for some of the inadequacigs of A
"the Gl Bill, Veterans Affairs has organlzed an emergency loan fund and a program in R
thCh partlcipatlng local merchants provnde a discount .of .20 per cent on the sale
their-mercRandise. Also, a 2-credit course, ''The Veterans Resource Seminar," ° ("
is offered-each semester, and through its group &essnops veterans begin to recognize ¢
their problems ‘and possible alﬂerndtives. . . _— 7

The centar also coordTnatea a special education program for veterans with poor n
academic backgrounds, GED's, or lack of high school diplomas, This program has™
been designed toQrovide the interested vetéran with a smoother transition back

to school, : C . - R
- . ) ) . ) T -
-~ The Women's Cent ‘ ' ) N ..

In the fall of 1974 the newly expanded Women's Center will officially open in the
D Wing opposite The Pub./ The contor will be headed by 2 part-time director and
staffed by=student aides. In additton, many members of thé Ramapo communlty work
~in the center on a ‘voluriteer basis. . . . .
T

The center is a source of information and referrals on birth control rape, marriage
and divorce laws, housing, conscnousness raising and self-help groups. Additionally,
it provudes—- . . -

A place Mhero women of the Ramapo commenlty cart meet and rap lnformaily,

, . . A place where Women OkStudugg Programs may- meet to share informatfon and .
' ) to propos e anﬂ devel curriculum; - ] -
. . %
A place where new services and programs for women may begin- or be
developed' . . v
' ./ - . . 3 .
) A resounce clearinghouse of |nformat|on on new and ongoing projects of
lntefe*t to vomen; -

-

An extensive career library

A-place for private counseling and public méetings.




. T.1.A.A. is a non-profit, legal reserve life insurance and annuity’ company !

. Life and Disability Insurance - Yoo e e

* the employee and ¥ependents. . c -

-The Health Benefits Program has been designed to give a well~-
‘protection against the financial burden that: so often accompanies sickness or

. - “ ) ) ‘ . N “.‘,‘
?etir'e'ment Annuity _ S . - : _ , .
) » e . \ ' = ]
As a faculty member in a New Jersey State College, you are a participant in the -
annuity plans of the Teachers Insurance and Annuity Association (T.l.A.A.). _ '
You may also opt to participate in-tHe College.Retirement Equities fund (C.R.E.F.).

d -

incorporated .in the State of New York. Founded in 1918 by the Carnegie Foundation
for the Advancement of Teachifng, T.I1.A.A. provides annuities and 1ife insurance

for the college world at low Cost. _ The State of New Jersey matches 8% of tng
‘pension .into T.1.A.A. through‘salary-dedqctions. o : -
C.R.E.F: is Erseparate;fnon-profit corporation companion to T.IZA.A:, established. .
in 1952 to provide retirement benefits based on common stock nvestments.

’ ‘ ‘ - - \ \ ' . : \ .
Policy holders can now invest all ‘their contributions to T.1.A.A. or they can
allocate 75% to TII.A.A., 25% to C.R.E.F.; 50% to T.1.A.A., 50% to C.R.E.F.; or
25% to T.1.A.A.; 75% Yo C.R.E.F. n : o

. /

Additional informatign and a brochure entitled Your Retirement Annui}y are
available from. the cnllege Business 0fFice. » '

4

Life and long-term disability insurance are provided at no cost to you, -The <
Life insurance benefits will be paid to-the benefigiary you designate If your
death occurs while you atre insured, no matter how or where your death occurs.
This policy is ‘at theee and'pnéehalf times your present salary. ’

The disabiiityﬁinsurance provides a monthly income should you becdme totally
disabled and unable to work for an extendéd period of time. ODuring the period
disability benefits are payable, a supplemental benefit is also.payable which

will be applied toward the ‘cost of your retirement annuity so long as you remain
disabled." ' ' . »

*
4

A brochure entitled Life and Disability Group Insﬁran&e Plarf Is avaidable from
the college Business Office.

o
-

Health Benefits y | a .

You will become insured as of‘August,Zl, 1974.  If you enroll for dependents'
coverage, their insurance will become effective on the same date as your own.
It is strongly recommended that-dependents be enrolled. \Coverage is-free for

rounded measure ‘of

accidents. Basically, the Pragram is divided into two parts which work together
to provide brodd protection. for you and your eligible dependents. = They are:

4 o - ) *




o | . N i VI - 2
L 1. Basic¢c Plan . . _
‘ ' - . L] '

The Basic Platt consists of hospital *cdre bunefits under Blue Cross tg
meet hOSpita['costsﬁ including bed «and board In a semi-private room,
'Iabora;ory and x-ray services, drfugs and medications, and use of
“virtually all hospital facilities an equipment. Surgical, denta]
surgfcal, .medical, obstetrical and iagnostic benefits by Blue Shield
are also included to cover more han 2,000 procedures, Fﬁiludiﬂg
. certain procedures fehdered ig;;?goctor's offide or a hospital outs
© . patieht department (Rider J covérage). The Basic PBlan Is provided ,
- by Hospital Service Plan of New Jersey. ' ’ e ',

. . 2. Major Medical Insurance . . ('

- - 4

- ~ .
Major Medical Insurance supplements the Basic PIaC'pﬁﬁgection SO as
- ‘to give you the added financial assistance should ctostly sicknesses
Or injuries strike you or your 'dependents. Once you or a covered
dependent has satisfied the deductible within a calendar yeaa the .
plan will pay 80% of all eligible expenses incurred by that individual
~during the rest of the vear. This insurance is underwritten by the ‘ -
Prudential Insurance Compary of America. . _ -

— .

e .

As an eligible employee, your own coverage ¢Osts you nothing., Your employer. is .
payin% the cost for both Basic. and Major Medical coverage for you as an indi -~
s vidual’ and also the cost of Hedicare Part B for you if you are eligible for , ‘
.. and covereqd by bbth Parts A and 8 of the Federal Medicare Program. Addi tional
- information and a brochure entitled Health Benefits for New Jersey Public School
Emglozee? are available from the cb]lege Business Office. -

Al

) Pay;Checks . f > * (P “ . S ’ )
‘ —r . . - : . he : . :
- Salaries are distributed bi-weekly. Your Unit gsecretary will pick;up‘the checks
for the Unit on or about 11:00 a.m. every other Friday. . The College does not
. maintain check cashlng service. However, the local branch of Peoplgs Trust
Company will cash checks for Ramapo College faculty and staff. The bank is

. - located on Route |7:and'west Ramapo Avenue, Mahwah, ' B
_ ) ] « . | , . o
v Unemployment ‘IAsuyance S - o, - - .
. All faculty members ‘of Ramapo College aré eligible for unemplpyment insurance. /
) Mq}imgm payroll deduction for this insurance is $10.50 per cdlendar year. A
’ - faculty member isg not cligible to col'lect unemployment insurance If his or her - .

contract wa$ renewed for the upcoming year., Secties b-g of the New Jersey State
Uremployment Compensation Law "Prohibits theﬂﬂaymant of bengfits during a period
between two successjve schonl years or terms o individuals performing service
in an instruttioqal capacity for inatituticns of HighéFr Education operated by .
public or non-profit urganizationg if the individuaY is undef contract to perform

. Such service for the succeeding reriod," ' * . '

* B , :

Crédit Union’

.

' Ramapo College faculty and staff are now eligible to participate in._the Passalc’
* County Teachers! Federation Cradit Union, . The Credit Unjon is a mutual cooperative =
« savings and lending orgahization owned and operated by its members. . Its purpgse *
| is to encourage its members to save and to provide them a place to borrow at -
, Freasonable rates of interost usually lower than most other financial organizatfens,
]_Elil(j Membership is available to enpNoyees of Ramapo College’and ‘covers al) members of

—

@ . -
e e ) Y

IToxt Provided by ERI .
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their family whé live In their household. - Payroll ‘deductions canl%e.usﬂd for® -
*.savings or repaying loans or both. For further’ information call Mrs, Sanhi,
Payroll 0ffice, Extension 223.  _ o
. : . . - PR o . . - ;. o ) . - e
-v\The“LIbrarx o o .j.. ' .1 - | ) , 'B |
1. Staff Partigipation in Collection Building = . B .

. It is the policy of the library to correlate library purchases wish curricular

~ needs and, 4Jn particular, to elicit faculty recommendations for library o .
acquistitions at.early stages of course development. , To do -this, Reference/
Bibliography Librarians havesbeen assighed 8s 1laison to each of the Schools
and Divisions .of the College. Working closely with ‘faculty members,«these ‘
librarians will utilize faculty. book purchase recommendat ions, commuqications ,

. with faculty* regarding individual course plans and directions, and their own - . {
fami'liarity with subject bibliography in ordgr to bulld the library's current - ~
and retrospective collection in their assigned aréas: - - . i

. { S / , . Yo .
4: The Student as an.Informed Library User ’ .ff. o, , ' :
- : ‘ . . : o\ . o ot
The Refprence/@jbliography Librarians als iprovide the 'student with, i struction il

in the use of the library both through, individual guldafice in the libFary and
through classroom-instruction. They will furnish classroom instruct op at all
levels, and strongly recommend that [t be includéd in‘qll:”Sdbpe_ahdyMethods”
coufses” Arrange@engs may be made through'thé'Referencé/Blbllogcaphy staff.
LY ’ ’ N R '.j""tl‘l ’ RN ’ .
3. For Further informat}ony o ' ) S v
‘ ”~ . o ' . f'."':'_':',‘ | - '." _
The lTibrary pUb]iéhes‘a;separate,guide for fagculty mempers detailin library .
philosophy, policies and procedures, organization| gdd.avallable factities
- and services. : A R S ’
. . o o ' T AR SR : R
.o A ' ' ., A .
' ' ' ' ) T v,
Media Centei : ' A > S oy :
. forey ¥
!, v et is the .purpose of the Media Centér 4o expand the niinbe r of‘learnﬂhg experiences
. available at the College.”” Located: in the Library, it: makes available’ a wide v
[ ' variety of.motion pictuges, slide, transparency, audio and vide quipment for use .
by students and faculty. .This equipment is for use bdth''in thquﬁéserOm.and for
individual study projecgs. In addition, self*lnstrdbflonalvmedia‘méterlals can
be used-in specially equipped carrels adjacent'fu,thq’Méglﬁ Center &nd in carrels,

se\t”’up”in other ‘locations throughout the College. ;"

-

\

oY ' r
v : . . » o "I"\ L

.-The Media Cepter also provides mahy media production.services. Théée include the

- Preparation of everything from §1mple graphi¢ materials, Such as charts, trans-

o parencies, and photographs, -to complicated films and?rétprdlngs. Simple cameras
» and- recorders are also available to both faculty and; students so that they can .
‘E{oduce instructional material on their own. SRR ¢ ' \
: ‘ "' ‘L"‘ ’ : L ‘ - .
The rental of films and other medig materials are coordinated by tﬁé Media Center.
The Media Center is alsg responsible for large grobup projection, ptblic address,

and recording assignments. . v , : “ “
o , L R A : P
L~ . S B i
% v . . ,'f . a
v “ rv ! ‘:?. '
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' Ramapo College Club - : . . '
All faculty.and staff members will be invited to Join the Ramapc College Club
located in the York Room -in the Mansion.- Thi§§arga‘is furnished with gomfortable
lounge furniture and will be reserved primarily for use by College Club mesbers .
- The *main purpose of the «College Club\is to contribute to the social life -of the
College for facwlty and-staff member$ and their spouses. The College Club pro-
. ‘vides an atmosphere conducivd .to informal socializing for individuals or small
. . . . W . .
"\ . groups.” The Club will sponsor conversation hours and large scale parties. The K
~/‘Club_will remain open and staffed Wednesday,.Thursday, and Friday from |1:30 a.m. '
-, . to 6:00 p.m.; members may drop in at any time for coffee or other 1iquid refresh-
w ments.” The Club is financed and operated by its members. There is a.dues . -
. structure for all members. lt{i@ hopeq that all faculty will join the Ramapo
College Club. For fufgher dethils, please contact Mark Singer, OPI,Lgr_angg

. Nardiello;.FiHQEcial.Ajd. ' N ‘ - ..g

Y . ' S . . - W
. : &~ . . .
, Lomputer Services Department : o

The Ramapo College Corputer {enter is located in Room M-107-of the Mansion. ‘On
campus ‘there is an IBM 1130 computing system from which services are available | ,Qﬁ‘:
-" . for the College community. ‘Languages supported are 1130 FORTRAN 1.V, Assembker, - AN
and BPG. In -addition to the local computer,. the College ¢an connect to the
IBM 370 Model 158 at Educational Information Services (EIS) should the local
: computer.be incapable of processing a given job. Currently the center is open
. - from 9:00 a.m. to 4:00 p.m. with personnel ayailable }b run jobs. These hours
' " will be expanded as need dictafes. Computer Services personmpel are availabde to
- Y lend assistance in projects and programming as time from their $cheduled tasks
=~~~ allows.* The Computer Services Department is anxious to serve the entire College .
’ - community and welcomes any. questions and/or suggestions relating to computer '

' usage on- the campus. _ ) o o o, ]
. , ' , LA o 2

. 8\ Office of,lnstitutional'Plahn[ng/Research/Analysis . L . “

\ . & - *
The Office of.Institutional Plarning/Research/Analysis has several -major respon-
sibilities. These include, copducting Qolleﬂ@~evaluation efforts, analyzing and’ ‘.
/ _articulating College resource ‘decisions, and assfs5ing in the development of -
‘ o atademic plans. The office alio provides data for'research activities' of other
. @gen&ies -- such as' the AAUP, ACE, NSF, NJ BHE -- arfd for grant proposals. The- . o
Jrespopsibiljty,for managing the accreditation self-study process is located with :

¢.the Director of this 9fffce. | ,
. ‘“".‘- . . : ‘ “\‘\

P
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Bookstfore Procedures . -

Lo

Ernie Richman and Rose Cohen, franéhisars of the Cofﬁége Bookstore (The Semester
- Shog, fnc. (201 825-2800)), have indicPted that to facilitate the proper placing,
of orders and to insure-correct delivery dates, they shall need book orders for
the Fall semester by June 15, the Spring semester by November 21, and the Summer
semester by April 12. Forms for ordering books are available from the Unit head.
9]] supplemestary book and supply orders should be sent directly to Mr. Richman.
Under the contract agreement betwsen the Bookstore and the College, the store )
. : , - / ‘-’ N : .

. - ,
- . N . ) o,

e e 0e )



“ . . @ %
also buys and sells used bd%ks. fn order £0 avail. the students of th|s serviceeti*
it i% necessewVerhave tex thook information at the :specified times. Publishers.
no longer give bookstores the .optioa of returning 100% of the merchandise” pug-
chased, but_they have reduced return Wrivilege to 20%. Consequently, careful
"con51derat|o¢ should be given before ordering books for classes. FaCU]ty members
are afforded a courtesy discount 'on books, suspliegband clothlng, They should

identify themselves 0 the cashier before the sal& is rung up. [

- + "." . ' : - ’ 1 4 . .

Release of ‘Information_to the Pres% N e B .* < - "
.‘ ', - n

'The 0ffice of the President hae Lthe responqubllity for dlssemlnaelng all

to infogm the ganeral public about College matters. Wnen an-event is scheduled
in advance, a minimum >f twy u’eks notlce is requkred to prepare and dtstrlbute«
the lnformatlon ) , , : » . Core

\ . . '€? . .
In addltlon, when professuonul staff menbers represent themselves publscly in . '
matters of a sobcial or political concern,. they should désjgnate that the point,
of view -expressed is their ot aﬁd does nst necessarily rébresent that of the
rest of the College COmnunlﬁy .. ) S .

Sollci ation of.Outsldc Funds - _ : T o i! | S .'-t

e i S

The Ran:ao Colleqe beve]opn»wt Fund, a-sepwrato corporatgdn, is chartered to, «
recelve donations %o suppenent DFOQFL_&,UhICh are not funded by the allocatloﬂ
of State monies, ATChoughymast of its resources are devoted te schdﬂarships and
loans for.Teedy students, Jts Board af Directors is also eager, if contributions.
for such purposes are-avajlable; to “fund—special projects such as. regional con-
ferences, shecial training for faculty or students, honoraria for distinguished
soeakers, and 4o on, All auplncat1ons for such funding are coogdinated through
the OfflCL of the Prv»udet e " _ . # -

Lo » .
" . * . .

SchedJllng of CO]]Og_:FaCl|ith“ R ST

AR LA LIS SR ERAA B ] N N

1, AN reques!s for the tefyorary use, nf instructjonal areas by staff and
faculty members and thedr org::mz')tlonc should be. telephoned- to the S
schedullng officer in the Registrar's Office, Leng~term reservations of

requests invdlving®agdditional CoL]ege services (food, madia, -etc.) should =
be submltted o7 a Rom Reservation, Requeqt form w1ich is available from

‘ ~ unit secretaries or fron the Roqnqtrar. S : r S~ -
s : - - v ’ - . .
¢ © 2, Al reqyests for . the uev ‘of. a) the Stulc1t Life BuTlding, by the, main / .
T . . ¢) the Cafeteria, and d) the Stuient Conference Room are
* to be directed to thle Dean of Studeate. - K : v ’ v
» " * : ' ) - to. . ‘
3. All requests for the uin »f the Board Rna9on in the Mansion are to bn directed ,T .
to the secrotary of the Prosident.. A L '
+ . . r .
] . * "
. ,h;: All.reguests’for the use oF athlntlﬁ aquipment and farilitles will be L
.+ progessod by the Dircctof of Atnlctics. o AN
,,—-’ ' : ) - ‘. ' s ] .
. ' ‘.;"S.L All requasts for the use. of €ol‘oqo facilitics by off-eampus gréuns will RS
‘ be processed oy th Office ,of th‘ Presudéht . e . -
. . ’ . . " . ’ o .
~~ \)‘ v . ‘ ¢ “ﬂ v . .- . L] . L ¢ ) h .‘.- " . .

information. to the press about the College.: Press releases are |s§hed continually:

. . ) ’ . . N ’
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fAdmnwstratlve MaWJal

T e e -6
W R . . ~. . K . N - . BRI S B
Hou5|ng R : _.L'; R o S T
- There is no faculty “or staff houslng It the College HaJslng for rent or purchase
s readily avallable in the area through @ wide varlety ‘of  &yents,”, 'As - a College .- L3
servige, the: 0ffice of the President aceepts l|st|ngs from the communlty and'makes B
'them avallable to lnquvrlng'Sollege peTsonnel N o _ .- . .
3 S 8 - - Tk " . .
. . t R i v D , . o s ’ . - e . - r}

. . . v . - . [ L <

c . " SR b : L
«'_._ c <o : <«

- The. Offlce of the Vice: Presndent for Admannstratdon and Flnance is responslble for - i
"the formulatvon of the inter- -divisional (basically non-acadgmic) admlnlstratlve Lo ;
procedures governing the operation of the College. = Those procedures ‘which have ' w7

.- bedn dut into writing ¥re incorgorated in aa Admrn,gfratlve Manual. ' A-copy of" . {;‘

ES

the quual is maingained in each unit by the unit (5 retary. ¥ The folldwang.vs a
list of adninistrative pro edures curaewtly in effect with which you should become

sl
v

‘_acqualyted ’ ; P S
" Advances in. Pay e - - ’ Overtlmé o T g |
o AdVertlsvng A - . - Pickup/Delivery Servvce'. T
= Appoantment of New Faculty : "5"-§ - Purchaslng and Supplies®* o [
. -Attendance Reports o " Reimbursement of Expenses for: - o
y Contracts with "Outside Organlzatlons - “FacuTty Candidates .~ ' R
ﬂupllcatlon of Material® oo o Romoval-of Typewriters, for C|V|l S
EntertalnmentsExpenses T T “Service- Examlnatlonx
; i 1 R S RS0 Reservatlons ‘ L
= Staff Separatuon , Q;j )
Student WOrk Aldgs f'ﬂzéw'f .
tor student aCtIVIEleS) . - Travnln o : [ o -
Keys~1‘. el e Use of Campus Facalltles by o
Mat T Serv1ce e v S 'W3j -Off- campus QFOUPS» A
o Norma ¥, Building, Furnlture “Fixture’ »;" Walls Tt L Ly e
_ Repairs and Changes . - ;. * .’ o A -
- folce Furnxture : S - T : o e
;o . . ‘ . V. o e

. l KA

: wPlease’pay speclél attentlon to tn1 : progedunes.'fu;;' :u_.fifal - o
You will be notlfled as changes, aJdltuons fand delet101> are ﬂade to themManual

_ You-are urged -to read and bzcome Familiar thh all College proredures.. The Office-
 of the Vice President for Admunlstratlon and’ Finance wiltl be happy to- pronde fur=
ther®information or clarlflcatlow an pol:cues and protedures as. requested © Sug= *

gestlons,_crutlclsms,'and proposals for new procedures are welcomed S St

-

4

lﬂ,ﬁ!‘-

Dupllcatlon of- Copyrlghted Ma&ernal S hl.' = T e e

@ [ ’
Copyr:ght laws allow~but one photograph copy of cogyraghted materlal for scholanly
purposes._ The College recognlzes and ahldes,by this law.

‘_ -

’The College ma|l service, -ig for burposes of buginess only Staff members who have \

Purchase of Susplles and Equxpment ,v;'b" ",’;n 'hl S ; -f;,j- ,
. \ - . M . ' . . N : .

Supplles and equnpment should be ordered ¢hrough the Dlrector "of the School or. ]

vaaslé . A purchase order must be typed and forwarded to the" Buslness Offlce. )

- No purchases are to be- made wuthoat a purchase order - ' \'- G : -

0utgonng Mail. _ o ' : l_ L \f' 2 T - '

‘large College business malllngs or. packaglng problems should consult with the head . .,
of the matlroom for advuce on how td’handle their orders expedrtlously and .economically,
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Acadeiri c- freedom, V-1 o s College organlzatlon, generér
Academic-honors, 111-8. ~* = . 7 provisions of, I1-25 :

- -Academic Jintegrity, vtolat~on - - . -College Retlrement Equities Fund, VI-T ]
- of, l|~7 8 . R . . .College Senate, II- 11 ‘to 17 - : ’ .
"Academi personnel . - R general statement, |l-11, 12 !

policies,  1V-1 to 34 . . By-laws, 1113 to 17
1Academic pollcles, III -1 to 21' " ° " Cotloquia, faculty, |11 1.
AcaHemlc standing - ‘ Commencement, obllgatlon to attend, IV~ 29
.~general definitions, IIL 6 7 : ) ‘Community college--State gollege transfer {
" good standjng, 1i-7. - L articulation-policies, 111:20,21"
not. in’ gobd standlng, III -7 ' . Computer Servuces Department, VI-Q
Accredltatlon status, Il-h 5~3“' S Cpncentratlons, [1F=-3,4
*Administrative manual, V- 6 P .Conduct, proscribed, V<30
<Affirmative action ' g Conduct responsnblllty and due process,
-committee, 11-26 ' S statement concernifg; I1V-29 to 34
policy and plan, V-5 o ' Contribution to colldge and - .
Alcoholic. Beverages.,\1V-30 . L communjty, IV-10,17 - -
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