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The University of South Alabama occupies a 1200 acre campus in thue wooded western section of

Mobile. - . ) . —
. - ’ . . \

The Educational” Research and Deve]opment Center (Brookley), including the Wherry Housing
- Units, occupies 327 additional acves. The buildings of the Center have been adapted for use for

conferencges, seminars, vxprkq’hpps; special programs, research and development.

The main campus adjoins the 750-acre Municipal Park with its extensive recreational facilitigs. The

Municipal _Golf Course and tennis courts are opposite the campus.

_The University ca}npus can be reached from Qld Shell Road, Spring Hill Avenue Extension, or
- Airport Boulevard‘, all of which are intersected by University Boulevard.
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~ 7 FOREWORD ) . |

This Faculty Handbook is primarily concerned with pohmes procedures regulatlons channels of
‘communication, and benefits for the faculty

Faculty members are invited to submit items for |nc|u5|on revision, and lmprovement of the

Faculty Handbook. - . L -
A » . ’ L) ) . ’ ‘ »
The University of South Alabama is an equal opportunity employer. L o
\1 . ) X B ’ . ,' . a \
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Greetings from the President: . . ' .
: >

-

We, at the University, oceupy within the community a position of specual promlnence from which
we can accomplish our mission. ‘Our obligation is to establish high goals in thé pursuit of truth and
advancement of knowledge. |f We properly prepare our students for the problems and complexities’
of t0morrow this W||I be the most important measure of excellence by which we will be 1udged

- Frederick P. Whiddon
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Groetmq from the Vlce~Pr951dent for Academnc AffalrS'

Superlatlve admmustrat;on in an institution of hugher education is mamtamed‘ when the
administrators provide ‘the best servuces and a superior academic climate’ for-. students and faculty.
»Equally important is the provision of admlmstratlve and educatlonal leadership. Success, including
good governance, can be attamed, however, only by the cooperatlve efforts of stugents, faculty, and
admlmstratlnn .

Students faculty, inistrafton, -and a board of trustees find it difficult to comprehend the
magnitude of differerice existing between a good institution and a truly- superior one. Excellence
cannot be attained without the presence of a strong desire of all parties involved conjomed with the
ability to implement éffectively ideas and programs. All of the component parts of a qnlverslty

must ‘recognize and appreciate the tremendous amount of time, money, hard work, patience,
‘courage, loyalty, and devotion necessany to create programs of the hlghesf quallty Mass llteracy
“cannot be equated with or accepted as excellence!

. B =t B v . ' “I

Beyond these general objectives, the University of South Alabama must provide for the faculty and
stugents an environment where freedom exists to pursue truth and to discuss all relevant questions.
“Institutions of' higher education are conducted for the common good and not to further the
interest of either the ipdividual faculty member or the institution asta- whole.” (Statement of
- Principles. on Academic -Freedom and Tenure.) Moreover, eath member - of the University
community must accept the correlative obligations and responS|b|llt|és imposed by his- spec;al
posutlon . .

.

v - : T . AN

My hope is that the Faculty Handbook provides guidelines for the attaunment of the goals and .
purposes af the University. Certainly it should be helpful in developing the professuonal— growth and .

progress of each faculty member. » S «

Howard M. lshillips
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S STATEMENT OF GOALS AND PURPOSES  |. .,

o

v The Umvemty of South Alabama is dedtcated to the creatu;}r\of' an envirgnment of infellectual
' excitement and an educational ¢climate that’ will stlmulate both faculty and students. [t provides a_
forum of free thou ht and d|scu55|on which is intended 10 help develop the ndependent spirit and
the moral, concern ésentlm for effective parttcupatlon ina free soclety

N L
" While the. wyoung Umversuty seeks and employs fresh approaches to, courses and programs, it
: emphasuzes the traditional. dedication to the advancement and dissemination of knowledgéNt
* concentrates on the study of the nature of man, the phenomena of the physical world, the prQcesses -
of human relatianshipg, and the knowledge and SkI”S necessary for participation in professnona[ and -
vocational endeavors. - ) f : o

. . - ¢

/ The -University actlve|y encourages the student s responsibility for hls own welfare and that of his :
el communltyl thus stimulating him to become involved in the pursuit of knowledge and the
continuing use of his intellectual capablhtles as a responsible and effective individual. It encourages ’
" him to participate in discussions of University policy involving his own welfare, and it’ |mpresses on '

b h|m the responsnblllty inhererit in this participation. v '

. ” . /

The Umversuty creates- and maintains an atmosphere free from restraint in the dissemination of
Y ‘knowledge by scholars who appreciate their professional responsibilities. Jt recognizes that/the
’ contribution and direction of a university are dependent upon the merit and integrity of its faculty. R I
Therefore, the faculty partncnpates in decisions affectlng Umversnty welfare and development. , R ’
. v .
'The Unwerslty encourages creatwnty in faculty and students by provrdlng all necessary facilities
. wnthm |ts resources for study, research, and creative work. : .
" The Umverw\ y is ; conscious of its obligation to the local, state, and national communities to assis'ta
the individual student, giving him the fullest possrble knowledge of himself in relation to society A
~and encouraging "him to become an enlightened *participant in civic affairs. .Concerned with the '
problems of a changing society, it recagnizes its responsrblllty to cooperate with local civic, .
professional and governmental organizations. .

[} ) A
¢ . - .

~The Umversuty has extended its academic and professional programs by introducmg graduate "W
programs and forming new schools and colleges when appropriate. it recogmzes;hat new programs ,
should be instituted only after necessary facilities, library resources, and faculty are acquired. .

The University maintains working relations with other cofleges and universities, for-the purpose of

sharing resources and responsibilities in teaching, research, and servuce _It cooperates with the -

secondary schools agd junior colleges in the area. : ) ' :
.

The Umversnty recogmzes the need fof' Contlnulng Educatlon and offers not only*credrt coursesin ., '
the evening but also a range of non-credit courses, workshops and chferences to permlt the public®- '
to profit from its mtellectual and technical resources. .
] - . R /
The Unlversuty ,‘wnl achleve its maximum effectiveness by contributing to the advancement of
. knowledge; by involving faculty an)d[students in teaching, learmng, and research; and by offeringits . - -
P services to soclety - . .

s ~ o [
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CHAPTER |

SR ORGANIZATION AND ADMINISTRATION . . .~ &
- . o "OF THE UNIVERSITY Yoo S e
! ) ~ ) ‘v . 4 ’ .e . . . -
CHARTER - N . : | n :
-« P . - .
* The University of South £ ma was created by Act of the State Leglslature approved May 9,

1963. All provuslons relating to‘the establishment and operation of the University embodied in the
Act are found in Title 52, Section 509 (98) - 509 (103)‘of the Code of Alabama according to the
1958 Recompliation. Authority for operation of the University .is vested in“the Board of Trustees.
The Legislature has given the Board poyer to organize the institution by. appointment of neceSsary
personnel and- the power-to remove pérsons so appointed. The Board may prescribe courses of
instruction, rates’of tuition and fees, and confer, appropnate degrees. The Legislature has” —
specifically given jthe Board the- rlght to do whatever the Board consnders in the best interest of the -
_institution. An Executive Committee, has: been-created and the Board of Trustees has delegated to ~
‘this Committee certain authority. The Board of Trustees has delegated Jto the Mnt of the
University the authorlty necessary to operate the institution in the context of the responsibility of
the Pres|dents office. All authority vested in admlnlstrauie officers, administrative, faculty, and
student ecommittees and internal political bodies comes directly from the Board of Trustees to the
Executive Comm:ttee and the Presldent and through the Presldent to the respectlve individual or
entity. N - 4 - N

BOARD OF TRUSTEES : B, ‘ o o S R

A
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The Umversnty of South Alabama, operatl ng asa ‘state institution of higher Iearnlng and flnanced in "
large part by public funds, is governed by a Board of Trustees composed of seventeen memibers: *
twelve members are appointed from south Alabama, three members are appointed from'the State at
large; the Governér of Alabama is President, ex-officio, of the Board, and the State Superintendent
of Educatiom is a member, ex-officio. Three .of the members are appointed from the thirty-third
district. (Mobile County); one member is appointed from each of the nine southern senatorial
- districts as those d|str|ctsﬁwere designated at the tire th(ynlverslty was organized. All eicept
ex-officio members are appomted b\( the Governor wtth advice and consent of the Senate : '

Al

THE OFFICE OF PRESIDENT
The Presudent

The Presldent is apponnted by the Board of Trustees and presides over the University. As
_the chief executive, his presiding functlon consists of organizing, advancing, operating,
and ‘preserving the University. In this functlon he is assisted by vrce-presldents deans,\
directors, and other administrative staff members '

¥

 ADMINISTRATIVE STAFE. . . . = L
. . . A

Legal Counsel | ‘ | - : ' T .
- Tne_,Uni,ve‘rsﬁy retains a full-time attorney to act as Ieéal counsel for the University. *
Budget Council - . o | . 2N \ . :
The Budget Council pr‘éparesl the University Budget. It also serves as an advisory ‘g’roup
appointed by the. President to review budget proposals. It i§ composed of the following:

, 12 |
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| - i?resident L S ‘
N & a ‘,Vlce-President for AmdemicAffalrs L ) ! o
. . Vice-President for Health Affairs- - = -~ . . B
-7 ’ o Dean of Finance and Administration * ~ ** - ,‘ A
7 : " Controller and Business Manager \" ) ‘ ’
C g ' SN . . . T _
- Administrative council, I A S ) .
' . v‘:u" ! - ’ * ' ' :
’The Adminlstrative Council is an advnsory group to the President, It meets on each
Monday morning: to make recdmmendations concerning g&/imes and procedures
- concerned with the operation of the institution. Moreover, the President informs the .

& . group of current devélopments and plans for the future. ..‘l_t is composed of the following:

President - : o
Vice-President far Academic’Affairs— _ '
Vice-President for Health Affairs _ .
Dean of Finance and Administration ' . ; A
Executive Director of Campus, Development Y
. and Operations '
Dean, College of Arts and Sciences
Dedn, College of Business and Management Studies ‘ - )
‘ _ Dean, College of Education - o ‘
. S . - Dean, Coordinate College for Health Professions- . .
Mo - . - sDeanof Student Personnel o : . o
o T " Déan, Graduate School - . ' -
' Director, Division of Engineering: e o S

 d

OFFICE OF THE EXECUTIVE DIRECTOR

OF CAMPUS DEVEbOPMENT‘ AND OPERATIONS .
The. Executive Director of Campus Development and Operations is responstbue to the
President for theplanned-expansion of campus facilities and grants from government agencies * °
for bunlding construction. The Executive Director revnews certlfies, and signs all University -
contracts, including, co_ntractuai aggreements with government and private-agencies.

. . ‘ ' ' . N - ‘

OFFICE OF THE DIRECTOR ' o
OF UNIV-ERSITY RELATIONS R S
" Director of Umve{snty Relations - N _ _— ' ..

The Director of University Relations is responstble to the President for alumm affairs

,
publicatlons mass communlcations, spemal events, and programs. . } .

OFFICE OF THE DEAN - e S
OF FINANCE AND ADMINISTRATION .

‘Dean of Finance anti Administration i
The Dean of Finance and Admimstration reports to the President as hlS business ad\gsor
and chief financial officer. He coordinates all future financial plans into a system which
‘achieves the educational aims and objectives of the University while still maintaining
fiscal integrity and economy Upon request from the President, the Vice-President for.

13
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Aéademi; Affarrs and the Vice-President for Health Affairs ' e:cerclses his judgment in
projectir programs in applying resources to the programs, and in reflectmg upon and

generati g needed data. J PR

'Controller a Business Manager

N . TheCo troller and Business Manager is responsrble fot all mstltutlonal books of accounts,
o accounting, fiscal reporting, and budgetary controls. He is also responsible for purchasing,
the Bursar’s area, .the bookstore, the cafeteria, and allied auxiliary operations. He reports
irectly to the Dean of Finance and Administration. - - :

&c Manager of Operations o ' )

N B \ - . . B
The Manager of Operations is responsible for personnel services, maintenance, central
inventory, security, property managément, and campus services, -such as mail and:-
telephone. He reports directly to the Dean of Financé and Administration. -

: : Intgrnal Auditor | W : . (

. . . ‘- ~ . .
, Internal audltmg in cdlleges and universities is a staff funetion that serVes management at
all 1evels by reviewing :and appraising the. business activities of the institution, the
' mtegrlty of its records, and the general effectweness of. operatrons The auditor’s work is
. directed toward the following objectives:® . ‘ '
. D Determmmg that the overall system of internal.gontrol and controls in each actrvrty
under aadit are adequate, effective, and functioning. L.
2. . ‘Insuring that institutional policies and procedures state and federal laws, and good
business practices are being followed.
. 3. Verifying the existence of assets shown on: the books of accounts and insuring-the
. maintenance of proper safeqguards for their protection. " .
4, .Preventing or discovering dlshonesty, waste, loss of time, and errors. :
5. ' Determining the reliability and adequacy of the accountmg and reportmg systems
and procedures. % e ‘
6. Apprarsmg the quallty of management and the- effectweness of operatmg procedure;

~ Cost Accountant - o ' -
Applies prmclples of accounting and statistics to. install and maintain systems for
~ providing the Umversuty with detailed cost data not ordinarily supplied by accountmg
systems. Plans, sets up, and directs gost finding and reporting system regarding cost
record of items such as raw material purchases, labor and machmery depreciation, to
- determine unit cost. Analyzes changes in design, raw materials, or wages for effects upon
operation costs. Provides management with reports which can be used as basis’ far
~ decisions regarding matters affecting the operation of the various departments: of the
Umversrty ' :
, OFFICE OF THE VICE-PRESIDENT FOR, : I .
ACADEMIC AFFAIRS . - ’ .

Vice-President for Academic Affairs

. The Vrce—Presrdent for Academic Affairs.reports to the President. He is the prlnmpal
. ﬁcademac officer in the University and has administrative responslblllty for, and proper
C . h B 14 ‘ . - . - .
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jurisd'iction‘.over the academic program, the faculty and staff servirig directly the‘various'

academic schools, colleges, dmslons and departments. He has the chief rolg in developing

. academic ryles and regulations, planmng and developing the curriculum, planmng for and

~ . partlclpatlon |n facu ltwprlorltles and appointments. ) _ '

~
- .
Ve

Vice-President for Health Affairs ~ " : o [

S * _ The Vige-President for Health Affairs reports to the President. He is the principal |
. demic officer for:the educational programs in the Coflege of Medicine and Cocrdlnatef

\ llege for Health Professions. In this capacity he has admlnistratlvé’ responsibility and
L . authority far the academlc programs, and the faculty and staff of the two colleges in this

LI segment of the university. In addition, since Mobile General Hospital is a component of,

} the university, the Vice-President for Health Affairs has administrative responslblllty for

that institutionHe i is assisted by the Health Affalrs Admlmstratlve Council.

3

’ . Dean of the Graduate §chool . '

The Dean of. the Graduate School reports to the Vice-Pr&ident for Academlc Affairs and
\las general dlrectlon . supervisioni, and a ministration of the Graduate Pregram and
* research. The Graduate School offers studefitstopportunities and experiences which will
. add to their intellectual and “soclal ‘maturjt develop ablllty to think critically, and
furnish a sound basis for additional gradua study or research.

.

=

. ~ CollegeDeans =~ A SR oo
: (See description for each college.) . i i : '

. * " . )

Director of an Academic Division . - o S

5,
3
B
v .
. ~

The Dlrector of an Academlc Division repbrts to the Vlce-PreS|dent and has the same .
responslbllltles asa dean ofa college unless otherwise speclfled by the Vice-President.
. - ¢ . .o ’ . o . . u

Dir'ector of Instltutlonal ‘Research-Teﬁtl‘ng - ’ B

’

The Director of lhstltutlonal Research- Testlng reparts to the Vlce-Presldent for Academic
Affalrs and |s respdnslble for: ’
Makmg Space’Studies. Accounts for all bulldlng and ground space owned occupled‘
, and used by the University. .

_ Preparing Certain Stat/st/cal Studies and Spec;al Reparts. Covers all statistical
~ aspects of student life; office serves as clearing house for developlng special reports .
about the University other than flnanclal

‘ Admmrster/ng Tests.  Administers- all entrance and placement testing for the
U. nversuty, acts as a’consultant on tests and testing to various segments of the
' University; and is certified to give the ACT (American College Test) GRE (Graduate
Record Examlnatlons) and MAT (Mlller s Analogy Test).

’ td

Managef of Operatlons ‘ - ‘ . v '

¢ ~

The Manager of Operations is responsible for personnel services, maintenance, central

‘ inventory, $ecurity, property management, and campus services, such as mail and
3 < 'telephone. He reports directly to the Dean of Finance and Admininstration.

| 15




A Director of Computex Center ‘ ‘ R o N

and is responsrble for the overall direction and coggdination of all Un|ver5|ty computing
activities including the College of Medicine and the Mobile General Hospital. To-
accomplish this responsibility; the. D|rector,ass SSes computlng needs for all academic and
administrative, applications, directs the design and Hevelopment of such” applications,
determines the techniques used by syst analysts and- - programmers for successful _
interpretation of data processing applicatigns, and proV|des for.the necessary training and
education of all Computer Center, emplo(yees He supervises the. Systems Analyst
Programmer, Computer Operator and Keypunch Operator.
. /
Director of Ad mi'ssions and Ret':Ords ' .

The Director of the Computer Center reports to Mce Presrdeanor Academic Affairs ,

The Director of Admlssmns and Records reparts to the V|ce Presndent for Academic
Affairs and has the prlmary functlon of faclfltatlng the ac’t:eptance of qualified stud nts

used to establish the student’s permanent record. The Director :.'has the additional .
responsibility of high school and junior college visitation ahd student recruitment.
" The Associate Director of Admissions-and Regist‘rarl o,
LS . . .-3 $u
The eglstrar reports to ‘the Director of Admrssnons and Recoﬂs The RegLstrar $uperwses b
the pe-admission of former students, the reglstratlon procEss,‘the organization and .
maintenance of all student academic records the graduation policies and procedures of
the various colleges and divisions of the University, and the assemblmg of certain
statistical data. The Registrar also supervises correspondence exanLnatlons for other \
educational |nst|tut|ons ;o :
® - Assistant Reg/strar The Assistant Registrar reports to the Reglstrar plans the registration
- procedures with assistanice from the ‘Registrar'and certain staff. and faculty members;
' assists with the preparation of vérious reports and statistical data; writes requisitions for
printed magerlals supplies and equipment, maintains time sheets. In the absence. of the

- f

Regrstrar the Assnstant assumes responsibijlity for the offlce ' . -

Library : . _ . ;o

{ The Director of the Library reports to the Vice- Presudent for Academic Affairs and is
’ responsible for the University lerary and its proper- administration. This responsibility
.mcludes

Al

. ' .* Formulating and supervising the. policies and regulations governing the use of the
: Library, its materials arnd services. ' :

. . Supervising-the Library staff, including making recommendations for appointments
to the Vice-President for Academic Affairs.

. Preparing the budget and supervising expenditures.
. \

* . Supervising the ordering, catalogirig, bsnding, and storage’of all library materials.

16" . :
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oy - . v

* Helpmg to make the resources and servnces of the lerary@el known to 'its‘r :
' potentlal users. : . . .

-
-

. < * . Preparing reports, studies, and analysns de\gcrlblng and evaluatmg he lerarys
' ) - collections, services, and uses. -

" _Cooperating .\_Nlt-h other librariang for the improvement of common holding services..

. * o . Lt ) 3 1 - ’
- . S Receiving and considering recomimendations ‘and suggestions from the student body
or faculty which may aid in improving the Librar'y, its collection, services, or uses.

» - 3

! * Maklng recommendatlons to the Vice-President for Academlc Affairs, or4mculty,$
. ) _ which will promote the efficiency or increase the usefulness of the Library., N
. : - - - ) ' e '

.. ; Directd‘r of the CooperatiVe Edutation Program_
, -~

: The Director of.Co-op—reports to the Vice- Presudent for Academic Affairs and is
. * . .responsible for the'iollowmg . : . “\ . _ ,
- . - - . . , 14

* Superwsmg a Cooperative Educatlon Program , that offers qualified’ students an
opportunity to alternate or to schedule concurrently periods of employment in
'cqoperatlng firms or agencies with periods of study at the Un|vers|ty

- /
* Partlcrpatlng wtth the Comm|ttee on Coopera;we Educatlon in formulatlng policy - /
. for the further development of Cooperatlve Education. - _ ‘ },
» . ’ { o F v
*  Coordinating all approved programs mcluded in the Un|vers|ty s overall Cooperatlve K /x1
- Education Program. : , . o Hv
. o r
' * Dlssemlnatlng pertlnent information on the Cooperatlve Education Program to A
campus groups as well as to community groups. : : , '/."
- o *  Selecting, tra'inin;?and supervising the staffv. . o : };f _
“ o . v ’ B R . "f{'y,l/ . /
- *  Acting as catalyst for institutional and student response to changing conditions. L
: ; / ' , : U
*  Planning and managing physical facilities. © ,W
o ’ v ‘ R ' . - ’ ”’ ’
*  Planning and administering budget. . : : - ) 7/ *
, . ) ) v . . . : a e T
* Conducting and reporting pertinent research. L, to
- « - . : '( :
*  Visiting plant’s or agencies’ employlng Unlverslty of South Alabama students to .
determine profucuency in their work assignments. ;
N ] . ;
. . !
' Professor of Military Scierite (ROTC) i ’ .
T _ i
. o In coordination with the Vice-President for Academic Affairs, the Professor of Mllltary
N Science is responsible for the direction, supervision, and administration of the Mll‘ltary 7

Science Program. His primary function is to provide a dynamic and challenglng pngram _

_ wh|ch qualifies undergraduates for commissions as officers in the United States Army -
}’i

. -. _ 17 Co s, « ‘Ju
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Director of Placement.”
. The Director of Placement reports to the Vlce-Prestdent for Academlc Affa{rs.

The Dlrector of'Placement has '¢|e followrﬁ(g respogsu bllltnes

»

)

.
S

. -
v ) -
~

b

.
. . \
. -

.

’ . °
5
]
° -
3
.

“ Ca

”

Developmg andr mamtalmng a Career lerary that wrll assist students in becoming
more knowledgeable about career opgortunltles at@lable to them. ~

-

- i
Keeping employers mformed of graduation dates and prowdmg numbers of studtmts
by. dlsc1p||nes whogre candidates for degrees

A

Informing stu nts of the emplo‘ilers who will recruitbn éampus.

.

Keeplng students’ mformed of the posutrons for which employers wnll be mtervuewmg
on the proposed campus V|s|t - :

- n

v :

Maintaining files on student’s registered with the Plai:ement Office ar}J_ reproducing
such records as needed by recruiters. ] . ' T
Counseling: students @s they” begin thelr careet search and helpmg them devé10p
_proper interviewing techniques. . : ' v _— :

. 5

Working with alumni who are seeking a change ip.positions. '
» ’ o . 1 -

Planning and supérvising expenditure of budget.

‘ Y:'SUpennsmg wor'k of the staff.

.

OFFICE OF THE DEAN OF STUDENT PERSONNEL

.

“Dean of Student Personnel - T B

The Dean reports to the Presldent and is responsnble for the operation, coordmatron a‘nd
supervision of all student organizations, fmancual aids, houslng, health services, counsellng
Lservrces foreign student applications and processing of t e plicatlons and student
activities. He is also responsible for student publications, sUCh e student newspaper,

~ the unuversrty yearbook, .and the student handbook; oversees e traffic and parking.
regulations and the writing of the brochure outlining such regulatldns designs and places
orders for parking decals; and’is responslble for the prgparation of student and faculty
.jdentification cards, The Dean of Student Pérsonnel supewﬁe"sr the "officer of the
University Center, Coordinator of Student Organizations, Director of Housing, Director
,of Financial Aids, Dlrector of the Counseling Center, an Dlrector of the Health Center

Associate Dean of Student Personnel

|egated by the Dea'n; works'in.
Specific assignments include
ich .the Office of the Dean of

R

The Associate Dean has responsibility for those Znatters
all areas of student personnel thr'oughout the Universit
" orientation, Panhellenic, and Unlverslty commlttees on wh
Student Personnel is represent’ed




UNIVERSITY OF SOUTH ALABAMA
: FACULTY SENATE
CONSTITUTION

S ARTICLEI Members of the Senate
e 3 ~

._\.t;.yt_ '['he Senate of the Unwersrty of SOUth 'Alabarna shall consist of the V|ce-Pres|dent for Academic
T Affarrs ‘the dea?each ‘college," and three representatives from each college, plus one

< v
T

repreSer\tztwe for ifty faculty members or major fractlon thereof. In addition, each academic
; . -division fot w;clu in-a college ‘shal{- be entitled to one representatwe plus one representative for
. each frfty faculty members or majo )raetlon thereof '

- ‘ . .
- n A

The representatlve of\each college or academic division not included in a college shall be chosen
from among the- Professqrs Assoqate Professors and' Assistant Professors by election of the faculty_
of each college 6: separate aCademrc dlvrsron, a simple ma;orrty bemg required for election. )

’
LY . i

Members from theCollege of Arts and Scrences should be selected insuch a Way asto represent the
: natural scrences the’ socral screnseﬁ anlj humanmes, e, : - A

The term ot’membershlp rh the ‘S‘enaf‘e shall be three years, wrth one th|rd of the membershrp to be
. elected, each year. Any memiber- of \the .Senate who no lohger represents the college of division
because of leaving the Umversrty or for any other ¥eason; thereby creatrng a vacancy in the Senate,
shall have the vacancy fdled by electron pursuant to: Artrele |. Such elected representatwe sha‘ll f|ll

the unexplred term of offlce ‘ .‘ e e . : . -
= ARTICLEII MeetmgsoftheSanate T DR A R
- R . 't S, . P . ‘ ',

The Senate shall meet on tlfe second Wednesday of the months of October January, and April,and "°
_at_other times at the call of ‘the-Chairrnah. Speclal meetmgs_may be called by the Secretary on
wrrtten request of three members of thé Senafe spgcrfyrng the purpose of the call .~

'ARTICLE IiL. Oﬁrcereof‘thesenam ;’.'_- oo e s
. . v . f R .
D -hy ’ "

& ‘ .
The 0ff|cers of the Senat'e shall be chau'man and secgztary The secretary shall keep records of all.

proceedrngs of the Senate in permanenf; form.oThe officers shall ,be elected at the first meetrng of
“the Senate in gach academlcyear and shall serve for a term of One year

-

,ARTICLE Iv. FunctionsoftheSanate s / ot

,“ ,\ . . » * 3 .
v 1.0 The Senate s‘hall advrse fhe President and Board of Trustees as to the length of the terms and
the Unwersrtycalendar , S e 7 :
2 The Senate sh' I determ|ne the | precrse meanlng of edUcatlonal terms- as yg,d in Umversrty
PuBlication. -
L a -
3. " The Senate sha -act as a hearing board for faculty members accused of - professlonal‘.__
rmsconduct or mcompetence “

THe Senate shall act as general liaison:between the faculty and the University Administration.
. 19 . '




» , . . . s . o S . -4

8. The Senate shall coordmate the work of Umversnty Commrttees m)natters mvolvung more than
one University Committee. _ N _

6. The advisory work of the Senate shall intlude: . o

a. . Faot‘llty employment, tenure, vacations, and welfare. ' -

v

b. Professional Travel. v

.. . .
.

c. ' The Faculty Handbook. * - - : .
. Budget and"SpaceallocatiOns. ) ’ ‘ .

e Faculty/student ratio and maximum stident Toads., - P

f. .Recommendations to the Presrdent and the Board in‘reference to the entire educational
work and pollcy of the University. S oy e .

‘ g. Recommendatlons toeach of the facultles in regard to thelr educatlonal work

v

umvsnsrrv CQMMITTEES I . o

The Umversrty Commlttees are appomted by the Presrdent. Their jurlsdlctlon which extends to all |
subject matter and fairly implied by their names, lS excluswe of the defined purposes.

The University Committees are recommending bodies; their proposals a basis for policy decision,

are transrmﬁed in writing to the administration or the general faculty for-affirmation or rejegtion.

The choice of recommendee i$ determined. by the subject matter. In alI cases the recommendee-
must consider the recommendatlon promptly and lnform the comwrttee ‘in wrltlng, of the decision

made. : :

. } The Unwersrty Committees are:

‘Admissions and Records Commmittee Russran Area Studies Commlttee .,
Athletics Committee . ) Safety Committee
Co-op Program Committee . Scholarships and Financial Aids Committee
. Educational Palicies Committee Teacher Education Committee
Environmental Studies Commiittee Traffic andParking Committee .
Hispanic Studies Committee University Relations Committeg.
* +  Library Committee - ) Veterans Affairs Committee .

“\

. Research Committee
The University Coungils are:

Administrative : oL
Academic Deans . : -
. Budget ‘ T -
Facilities Planning : ,
" Graduate '
United Fund ' , S ' '

" President’s F'a'eulty ‘Advisory Committee” . ) ) .




CHAPTER 1l -

- UNIVERSITY COLLEGES, DIVISIONS ~o-

v DEPARTMENTS AND PROGRAMS .

The academic structure of the Umverslty of South Alabama consists’ of one school, five colleges
two divisions, and two mdependent departments: the.Graduate chool, the College of Arts and
/émences the College of Business and M3nagement, Studies, the College of Education, the College of
Medicire, the Coordinate ollege for the Health Professions, the Division of Eng'ineermg, the
D|V|s|on of Evening Studies and. C"ontlnulng Educaxlon the Department of Mllltary Sclence and the
Department of Cooperativeé Educatlon . . . F

°

v

: -
) ¢

¢ : - ' R o - | i 4 ¢
THE GRADUATE SCHOOL : ' B Lo

. Al

The Dean of the Graduate School is the executive offlcer and reports to the Vlce Presldent for
' Academic Affairs. The the Dean of the Graduate Scheol has the foltowing 'responslbllmes

~

R el

*  To adrhinister the polleles of the Graduate Council of the Unuversny. X
. S L]
To admlmster the programs approved by the Graduate COUHCIl of the Umverslty based
upon.-recommendations of the various colleges. " . o -
ol 15» '
To be iH’e presldlng afflcer of the Graduate Faculty and the Graduate Counctl
.
To \employ the administrative and clerical personnel and to prepare the forms needed for
. the smooth operation of the Gradu.ate School oL .

To administer and upervise the academic programs, de.partments, rules, and regulatjons
of the College. - . N
f .
To develop the College’s programs and’ currlculum with approprlate faculty ahd faculty
commlttees o . . !
_ , _ _ .
To develop academlc rules and regulatlons in consultatlon W|th approprlate faculty and

faculty committees.
/

To recommend faculty appointments, reappointments, tenure, ranks, ind salaries.

a

To supervise the preparation of student schedules, with the assistance of the 'Assistant
Dean, and other matters pertaining to the academic progress, of students.

-

21




.

*

.-
T X

_*

To evaluate transfer records of students wuth the assustance of the Assustant Dean.

Yo prepare the academlc parts of the Bu//etm that cOncern the College in conjunctlon
-with the departments of the College. :

- - . f -
' ' ‘ : R 4

Jo recommend and adm|n|ster the College s budget

I

To recommend faculty appomtments to the Umversuty s committees.

2
»

>

" To accept any spec|al . *\ents by the Vme—Presudent for Academuc Affairs.

- The Assustant Dean of the Colleye of Arts and Scuences repofts to the bean ‘of the College The
Asslstant Dean is responslble for matters pertalnmg to: : - .

R

. Class schedules and course grades, and class attendance. o,

_Applleatuons for transfer into the College of Arts and Sciences from other colleges and ,
transfer out of the Gollege of Arts and Sciences into other colleges. , :

1

-Wlthdrawal from the College and Umversuty ﬁ . . : ~ o

Matters referring to space assignments and use. S - : o

2

Applications and evaluations for graduation. - I ' L.

—Jomt supervision of regustratlon activities.

P
-8
Advanced placement ] N ) ' : ‘ S

LIS -

Credit by examination. o ) G,
& ¢ . R - ’ . ‘F:;_' >

" Membership on various standing and'ad hoc committees.

Any special assignments giuen by the Dean.

(3
4

The Departmental Chairman reports to the Dean of the College and |s responsible for general v
direction and supervision of ‘his departmental program. He is both a professor and an
administrator; his major orlel’tatlon should be toward the role of faculty member. H|s spec|f|c

RY

- functions are concerned with: A - .. .

*

*

v [

Planning and recommending curricular changes, additions and deletions.. .

A -

Planning for, and recruiting of, and recommending employment of faculty members. -

'Making and recommending departmental quarter class schedules, and projected'annual
course offerings.. . ' , :

Planning for the advising of studerits, particularly departmental majors.

Supervising departmental-budget.

Performing other duties as assigned by the Dean. . _— .




1

.r

7z

. >- .. . - . . , .o , U. " . ‘.l
*  Also see Role and Respoiisibility of the Department Chairman. -

;o . . s L
The College of Arts and Sciences is composed of seventeen departments, as-follows:

-
fl s

Art, Biology, Chemistry, Dramatic Arts, Economics,“ Engll sh Geology and Geograph_y,
‘History, Language, Mathematics; Music, Philosophy, Physics, Political Science,
Psychology, Speech Communlcatlons, Speech Pathology and Audlologv, and Soclology

-

-« and Anthropolo’gy ' - - ‘ « . ,~_'

r Y -

- AllI’ departments offer academlc degree program§ leadmg to elther the Bachelor of Arts or the

"~ A

B,achelor of Sclence degree as' puthned in the Bu//et/n X , -
Speclal prqgrams aré offered that relate directly to’ the academic goals of~th€ departm ents: The

4 followmg programs are administéred by the.departments with_ funds from the departmental
budgets, and their program dn'ectors are appomted by the departmental ohalrmen

The Department of MUSIC has two speclal programs directly related to its purpase in the

performing arts, namely bands and'choral activities. The Director of Bands is responsible.
to the Department Chairman for the direction of the Symphonic, Concert, and Marching -
Bands. The Director of Choral Activities is responsible to the Department Chalrman for

the direction of the. University chorus, the Men's chorus, the Womens thorus, the 2

i Concert Cholr,.and’ the Madngal Singers.

The Department of Speech Commumcatnon ‘maintains several programs relating to the
various speclallzed areas within the.general field of Speech. The Director of Forensics has
geneyal supervision of all matters relating to- -forensics,. argumentation and debate, and
public speaking. The Director is ir charge of the Debate Team whlch ¥aprésénts. the entlre
Umversity in competltlon : s e o

e

et b . .
_ The Dnrector of the Readers Theatre is responslble for developlng a program. of dramatlc'
readings and the staging’ of such programs -The Speech and Hearing Clinic is operated aspart of -
‘the Department of Spi ech Pathologv and Audiology’s program in Speech Therapy. rTheatre
USA is the performlnf agency that is part of the drama program wnthm the Department*of ,
Dramatic Arts

'(

¢

Degree programs of pro.fessional or semi-professional nature are offe_red: o , T

-

The Department of Art offers the professional degree, Bachelor of Fine Arts in the -
studlo areas of Painting, Sculpture, Printmaking, Commercual Design, and Ceramics.

The Department of Chemistry offers a major program leading to the Bachelor of Sclence
dégree which conforms to the recommendations of the Committee on Professional
/Traxning of the American Chemlcal Society.

The Department, of Music offers courses “leading to the Bachelor of Music degree in
Instrumental Music, Voice, and Music Theory and Composition.

.

The- Departmenf of Dramatic Arts offers a major program leading to the degree Bachelor |

% "

. of Fine Arts in Theatre Arts S
e o L] ‘L‘"" i
- An mterdepartmental Steering COmmltt‘ea ‘admumsters the Afro- Amencan Studies minor
program The partlclpatmg departments are ; @(rt Engﬁsh Geology and Geography, History,

23
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Music,  Philosophy and Soclology An mterdepartmental commlttee ‘also admlnlsters the
ersonalized Stugy Program, with, membership . from™ Art, Biology, Chemiswy, Hlstory,
Mathematics, Music, and Speech Communications. Special programs of a professional nature

¢ are offered by var|ous scademic departments W|th|n the College of Arts and Scuences

: of'fers a unique service locally and natioha Y- , .
’ 4-‘" g . ' : ) .

3 §

“The Department of Political’ SCIence conducts uffder a 'grant ‘from the Federal

unded from year to year. A .

..
-

. -~ .
The Department of: Polltlcal Sqnence administers the program tn Cr|m|nal Justlce
Administgation. This program r@ves a grant for student scholarshlp under the Omn/bus
. Crime Contro/ Bill of 1968 : . 7 - , “

I

- The Spe’ech and Hearing-Clinic was established, in 1967, on Old Shell Road. Presently staffed

by three full-time faculty, the clinic provrdes a wide'and growmg number of examinations and

! servrces for studekts, faculty, and public at the same time that |t provides instruction for

studentsln the.pro am. . , s .

g
) Some departments through the|r faculty members are |nvolved in research programs. The

Department of Biology, through its- Director of the Blg Creek Lake Biological Station,
maintains the facility for research purposes. The Department also maintains a research and
teach|ng Natural History Collection emphaslzlng local and reglonal fauna and flora.

the- largest,azollectlon of slides of Afro- ican and Ethnic American Art in the country,

.The ff‘?o American and Ethnlc Amerma:;;grde Depository, which ma|nta|ns and [ expandlng

”

The ¢hannels of communication for - the College of Arts and. Sciences: are through the '
follpwing: R . . . ' (
College faculty meetlngs are called by the Dean T, L :
.. ’ o . e

Departmental Chairrpen meetlngs as called by the Dean

’

Departmental faculty meetlngs as called by the demtal cha|rmen.

3
. . . -

Conferences and‘informal committees.

a

Memoranda from fhe Dean or Assnstant Dean. _ _
. ‘ ay . , Y . - - 2

lThe €ollege of Arts and Sclences has standlng commrttées ad hoc committeesu,‘ and -

departmental 9ommrttees S

StandlnérCommlttees are: . o % A S : :

The “Academic Programs Plann|ng Commlttee is concerned with developmental and ,
curricular programs. _ AR : . . . <
The Cultural Arts (or Cultural Programs) Committee recommends p()llcnes of concern to
the performmg afts.

[ \‘

The Graduate Committee advises the Dean on matters related to graduate work and the

establlshment of.graduate degree programs in the Arts and Sclences m

“ ¢ sop fad L :
. ’ . ) ‘!2‘?) . ¢ ' a

+.. . Government under Title | of the. nghern?rcatlon Act.of* 1965, a Local Government
e Employees Training Program This prograrfi'is f '

»



.o - Departmental committees are appointed and directed by, Departmental Chairmen. -

k) -

Faculty Office'Facilities, Secretarial Assistance and Office Hours:

|
| . - .
| : . - . e g S el . - o
- _s.. - All faculty members have either a.private office, or two are assigned to an office. . .
. - - | ' L.
| v . . All faculty offices have telephones. , _
| <+ ' The faculty has access to tra|ned ‘secretaries on, the- staff, but no formula -exists in” . _
| - allocating secretarigl help t6 the various departments. Ne get procedure |s followed in
| P allocating secretarial or clerical student assistants v oA -

"
-

All faculty members are expected to stt and maintain reasonable hours iy their offices
for student conferences. ] —

THE COLLEGE.OF BUSINESS\AND MANAGEMENT STUDIES e ¢
- : : q
The Dean of the College of Business and Management Studies is* the executive officer and
reports to’ the Vice-President* for Academic Affairs. The Dean of the College of Business and
Management Studles has the followrng respons|b|l|t|es Lo ’

* To directall academic programs of the College. o .

) o ' . .. . (SN
*  To coardinate all academic-and administrative activities of the College.,
: . _ , . . . ‘ ‘

!
*  To coprdinate administrative matters of the graduate program wrth the Director of

. Graduate Studies. - - e
. \ . B . - .

= *  To coordinate the activities of all management work’ between .the College and the business
: communlty wrth the assistance of the Head, Management Development Programs.

)

l

| . To recommend changes in the.academic programs. A .Y L g
| ’ , T ! ) : . . .- - 7

‘ . * ) . > . - N 2 .

| . * "To recruit and recommend new faculty, review all salaries, recommend academit tenure
. and promotion in consultation with t}ie Assistant Dean and senior faculty members. /o
| . - T - S C A o

l © . * Torecommend the employment of administrative staff personnel. .

l . : . . e : : '

l . - . * To submit budget rec0mmendations.' e

|

e ;l'o coordinate College activities with the various deans of the University.

. -

A Y .
“*  To coordinate all space assignment in the College with the Déan of Administraton.

*  To report to the Vice-President for Academic Affairs on all matters mvolvnng College
‘ relationships with the University.

.
o

THhe Asertant Dean ofwthe College of Business a;ud Management Studles reports to the Dean
- The Assistant Dean is responsible for:

’ e
* Developing wnth the Dean and faculty the academic Undergraduate Program in the
\ College. : R 4 e
3 ) ) . 25 . N ) i . -
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) ] i X . 4 4 ) . . é . . ] . ) ,
* Schedullng undergraduate courses. \/‘) N _

S ..
N : ’

* Asslgmng’facu-lty to undergraduate courses. - ' T .,
Recommendmg to the Dean, after proper faculty consultatlon course deletlons changes
T or additions. . L -

\ e .

Malntalmng liaison-. wnth faculty in all academlc matters requrred policy determlnatlons
‘and maklng approprlate recommendations to the Dean .

'Preparing changes for~the BUlletin..

Assisting the Dean in the recruitment of new faculty members. e,
Coordlnatlng wrth the Dlrector of Graduate Studies teachlng asslgnments of faculty
members participating in ‘both programs. o
Supervising the Student Advisor. ' '

The Head of Management Development Programs reports to the Dean. S
. The. Director of Graduate Studles coordinates all graduate adtivities with the Dean. The College
- of Business and Management Studies offers a graduate degree of Master of Science ifi

*

Assist in graduate program plann|ng and development in the College. | =

*

DeVelopment'of,pollcles as they pertain to the gradUate programs in the College.

Implementation of the poli€ies of the Graduate School of the University and the graduate
faculty of the College as they pertaln to graduate student selectlon admission, retention,
and. graduatlon _ } ' :

“responsibility to the faculty in cooperatlon with the Assistarit Dean of the College of
Busmess and Management Studies.

3

o
~

Llalson between the Graduate School of the University, the off|ce of the Graduate Dean,
and the College o . _ P 4

T s

R

% -

Liaison between graduate program dlrector’s in other colleges and dwuston of ‘the
University with: the College.

" The College of Buslness and Management Studles offers the degree of Bachelor of Science. Its

.,  academic structure consists of (1) Dean, (2) Assistant Dean, (3) Du.;ector of Graduate Studles
(4) Head, Management Development Programs

H Ty
- . v . N

Th‘e-._.Management» fDevelopment Seminars pr,o'vide a program of continuing education in such’
areas as small. business, management, human.relations, insurance, personnel, finance and real

éstate, and specific programs requested’by industrial firms or professional organizations.
. : . [y

The COIIege has five standing committees: . -
| 26

Management. The responslbllltles of the Director of Graduate Stucﬁ‘és are as follows ’ o \
<

D'evelopment of the schedule of course .offerings and the assignment of teacher.




- The Curriculum Commlttee which revuews matters pertaining to development and revision
- . of curricula. :

The Graduate Committee, which is compos'ed-of the Dean of the College and members-of o

. " the Graduate Faculty. It recommends graduate program proposals. ] ' Lo,

£

e «The Dean's- Council, wh|ch is composed of:the Assistant. Deay and three faculty
K members Its function is to advise and consult with the Dean on all matters of policy

concermng the College. ( . v _ /T\

5 .
The Scholarship Committee wh|ch recommends worthy students for Unlversity or Colrege <
. oa scholarshlps : o~ | . .

o -

The Library Committee which coordinates with faculty members reqyirements for - g‘;
periodicals and library. holdings pertinent to the cufriculum of the college as well as
holdings required for the resSarch activities of the faculty~and students. » e

s hwd
‘As part of the organlzational structure of the College a Business Resources Center has been
established. Its objective is to conduct feaslbllity studies of economic problems in the Gulf
Coast Region o , - -

. .
e a . . J
»

‘THE COLLEGE OF ~EDUCATION, ;
* The Dean of the College of Education is the executive officer ahdreports to the Vice-President
for Academic Affairs. The Dean of the College of Educatiopn has the followung responsibilities:

LA

4

N A S furnish |nstruct|onal leadership‘for the College .
» T _ To administer and supervise all programs of the College. - | L ‘ . ] - s
V" " To recommend :and administer the budgets of theCollege Lo o . P
‘ . To recruit, select, and recommend employment, assignments, personnel policies rank
* tenure, dismissals, and salaries for all personne| of the College . !
* To furnish leadershlp on al| matters perta|n|ng to the certlficatlon of teachers by the "
- ¢  State Department of Education. . - )
. R . To de\;elop all po|icies as these pertain to the’ College A) ’
. * To coordiry!ate College programs W|th the other Colleges and Divisions of the University.
' *. ATo coor,dlnate College programs with other a.gencies such as those of government and for- _ °

.

. -+ accreditation. . ‘ .
The Assustant Dean of the College of Education reports to the Dean Thé Assistant Dean |s
responsible for:

4 ' . .
»

. Coordination and supervision of the Office of Student Personnel Services.

r
7/

e Coordination and supervision of the registration of stuglents by the College.
B . a 27 . ) . . .
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o Certain aspects of administration and supervision of the College as delegated by t@e Dean. / -

*  Coordination and editing of materials,fOr the College bulletins.

*  Coordination and supervision of the scheduling of academicclasses.

M Coordination of the uyse of space within the College and for representatlon of the CoIlege
in matters involvnng University space use. ' .

The Director. of Graduate Studies repor'ts to the Dean .on matters concerning program and
personnel-and to the Assistant Dean for records and general admimstration The Director of
Graduate Studies is responsrble for: : :

e s

* Leadership for graduate program planning, °development and evaluation in the College
.and for the development of cooperative programs at the graduate level with other
Colleges and DlVlSlonS of the -Unlversity

o
'

* Leadership in the development of policnes as they pertain to the graduate programs in the-
College. 0 : , N

* lmplementation of the policies of the Graduate School of the University and the College

" -as they pertain to graduate student selection, admissions, retention, and -graduation.
Recommendations for development use, and modifica.tion of a management information
system ﬁor graduate programs in thé College.. :

4

]
o

Leadership in the development of the schedule of course offerings.

T 'Correlation of undergraduate and ‘graduate programs in cooperation with the Chairmen of

4

various Bepartments in the College. ' ‘ -

~

. * Liaison between the office of the Graduate Dean and the College.._ .

:.‘»#M
* .Liaison ‘between. graduate program d|rectors in other Colleges and Dwnslons of the
Umversrty with the College.

*  Planning wrth the Director of the Center for Program Development and Specnal Programs
"for, the integration of Center and graduate programs. ~ : -

The Pirector of the Center for Program Development arid Special Projects works under the
Office of the Dean. The Director of the Center for Program Development and Specual Projects
is responsible for: : -

* Adm|n|strat|on and supervision of specnal service programs congducted under the auspices
of the College of Education. . .
. . . =1 .
*  Coordination and supervision of new programs of a service nature in which the College of
'Education is involved with the Alabama State Department of Education the U.S. Office
of Education and local school systems. e

I

* Supeqlsion of all professional and clerlcal staff assigned to theCenter

.

* Prepara‘rm of specual program budgets and fiscal administration of spegial programs.
. 28 ‘
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.

Representing the Center on the Dean'’s Ad;ninist’rative Council.

The Chairman ’)f each Department reports to the Dean and is responsible for general direction

and superwsnon of the Department His spectflc functions are congerried with: o~

» -

Plar;mng for recruiting, and recommending the appomtment of faculty me‘p_ei

-~

Planning, recommending, qnd supervusing faculty assignments.

‘

- a

Evaluating annually, and’ as directed, the performance of departmental faculty and

making recommendation's with respect to salaries, promotions, tenure,.and retention. .
P o ‘

Planning and recommending departmental programs and curricular changes add|t|ons and

deletions, coordinating with others when needed and as directed

. —

Composing gepartmen;al clas,sschedules, quarterly and annually.»

[}

Planning and-reconfmending for departmental space needs. . . :

Developing and supervising a departmental. protocol for the advisement of students.

'Developing annually, and as appropriate departmental budgets and supervuslng the same

throughout the year.
Serving as Use and inventory dustodian of all, instructional property ass|gned to the
Department, |nclud|ng rece|pt use assignment, and eventual disposition.

Performing other dut|es as assugned by the Dean, including speC|al committees and special
projects.

L

The Administrative Coxncil composecl of the Dean, Assistant Dean, Director of Graduate
Studies, Director of
Chairmen of the seven Departments composes the policy making group for the College of

the Center for Program Development and Special Projects, and the

Education. ’ . »

The Director of the Currlculum laboratory and the D|rector of the Media Laboratory report to
the Dean for their direction and supervision. "

The Coordlnator of Laboratory Experiences reports to .the Dean of the College He is

responsible for: . .

‘ establishment of modification of pol|c|es pertaining to laboratory experienoes

4 ¢

Coordingting all laboratory and field experiences within the College. . p

Cdnferring with the Dean Departmental Chairmen, and Faculty concerning the

V3

Serving as liaison between the College afid public schools and teachers for participation in

?

various laboratory programs. , &

. v
Consulting with Departmental Chairmen and Faculty members in the selection of public
schools and cooperating teachers to participate in laboratory programs. . ,

.29 ' .
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-

. * Conferring with the concerned Departmental Chairmen in ‘the assrgnment of - College .

Faculty to supervuse student teachers.. ‘s
X . . .‘- RN

.

.teachers so honorariums may be paid the involved schoo,ls and individuals.

L Determining that each student teaching appﬂfant meets the criteria necessary for
admussuon to student teachlng

' Planning an or|entat|on session for student teachers each quarter and making available
Student Teaching Handbooks and other required forms and information to College
.y supervisors, cooperating teachers, and student teachers. .

The Cpordinator of the Office of Student Services’ reports to the Assnstant{ Dean of the
College.

. .
The College of Education offers undergraduate degree programs in Elementary Education,
K-12 Education, Secondary Education and Special Education ’ N

The College of Education offers graduate programs for the'Master of Arts degree in Counselor.
. Bducation, Educational Media, Elementary Education, Health and Physical Education,

Secondary Education, and Special Education., ¢

The College of Education also offers a sixth-year program m Educational Leadership leading to

AA Certification ,

The College has three basic Committees: . : :

The Curriculum Committee ' \ ' >
The Student Services Committee . o

The Research and Evaluation Committee

The College of Education is composed of seven Departments, as follows:

Counselor Education; Educational Foundations; Educational - Media; Elementary‘

Educat'io:r; Health, Physical Education and Recreation; Secondary Education; and Special
Educatiori. , : , -

With the exception of Educational Foundations, all Departments offer academic degree
programs as outlined in the catalog and Graduate Bulletin leading to either the Bachelor of

Science degree or to the Master of Arts degree. N

THE COLLEGE OF MEDICINE

The Dean of the College of Medicine is the academlc administrative officer for the college and
reports to the Vice-President for Health Affairs.

.

The Dean of the College of Medicine has the following responsibilities:

*  Toserve as the primary administrative officer of the College.

*  To administer the academic programs of the College of Medicine.
Q . ’ . » : 30
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v N ]
To work with the appropriate-faculty, boards, councils, and committees in developlng the_
undergraduate medlcal;currlculum . A

r

¢ . f‘\

To worK with the Vice-President for Health Affairs in developlng and admlnlstermgl‘the -
“budget of the College of Medicine. -
To work with the various division chalrmen in developlng and re ommendlng the budget
for each division. b , - 7
To work with appropriate boards, councils, and committees for the developm\ent and
administratian of academic rules and regulatlons of the College of Medicine. S

\ _
To mﬂk with the Hospltal Admlnlstrator of Mobile General HOspltal and the:ﬁ
administrators of affiliated hospltals in the development of faCllltleS for the clinical
teaching programs. ; . .
To work in a cooperative ?ashlon ‘with local state, and natlonal medical organizations m
all phases of medical education.

The Assistant Dean of the College of Medicine reports to the Dean con(:ernmg the affalrs of
the College. The Assistant Dean has the following responsibilities:

*  Toswork with the Curriculum Committee in the development vand administration of the
undergraduate medical curriculum. ’
To serve as the chairman of the Commlttee on Admissions and to work with the
commlttee in the development of the total admrssrons process. '

To admlnlster the Office of Studdent Affalrs in assocratlon with the Dean.

*

To accept special asslgnments by the Dean of the College ) o

The College of Medicine is composed of six divisions, namely, Basic Medlcal Sciences,
Neuroscience, Diagnostic Resources, Growth and Development, Medical Speclalltles, and
Surgical Speclaltles Each division contains two or more departments and each.is administered__~
~bya Divisional Chairman who-may or may not serve as a Departmental Chairman. Additinal
. dwuslons may be added as demanded by the programs within the College, .
The Division of Basic Medical Sciences contains six departments as follows: Anatomy,
Biochemistry, Microbiqlogy-lmmunology, Pharmacology, Physiology, and Comparative
Medicine. , ) .

~
-
-

‘ The' Division of Neuroscience contains four departments as follows: Neurobehavior,
‘Neurology and Neurological Surgery, Special Senses, and Neurobiology.

The Division- of Diagnostic- Resources contalns two departments as follows: Pathology
and Radiology.

The Division of Growth and Development -contains three départments as follows:
Pediatrics, Obstetrics and Gynecology, and Medical Genetics.

-

The Division of Medical Speclaltles contains three departments as follows Internal
Medicine, Family Medicine, and Public Health.

»
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The Dwusuonal Chairmen serve as the admlmstratii/e officers for all affalrs which pertain

. totheir divisions. - . S ’)'_

fhe]

' Résponsibilities of the Divisional Chairmen are as fo'uows-

*  To develop curricular programs wuthrn the dwnsnon m cooperatlon with the Curriculum
.Committee of the College ‘ .o : .

. * To develop “with the departmental chairme'n |n the division_ the faculty of each

department. . v < o
- ’ . o o 4

~

*  To serve as the budget officer for the Divisi ign and to work in a coopérative fashion wuth L '

- the Dean and the Departmental Chairman i in all matters p/ertalmng to budgets. -

*  To administer as well as to serve in a facilitatory manner in the development of service.

components undertakep by the departments within the Division.

*  To serve as the administrative officerfor the departments |n the Dwusuon

" The Departmental Chairmen report to the Chairm n of the Division. Like the Divisional )
Chairmen, the Departmental Chairman is both an administrator and professor with his

origntation more toward  acadgmic affairs. The specific functions and responsibilities are
similar to that of the Divisional Chairman except in t is case the primary responsubility resides
at the departmental level.

- . \ \
&>
’

The College of Medicine has several Boards, Councils, and Committees.

Student Admission Board | . - \) . 3

The Admissions Board will consider and recoh;mend admissions policies. Once these

policies have been approved by the Board of Trustees, the Admissions Board will have the
- total and absolute, authority to select those applicants who best fulfill the stated
qualifications.

Medical College Faculty Council
This Council is composed of all Chairmen of -Divisions and Departments ahd‘ six faculty
- members elected by the facultydf the Colleige All Committees of the College of Medicine
report to this Council for ratification of their recommertdations.

VA

1
Executive Committéee

This Committee is composed of the Chairmen of the Divisions of the College of‘Medicine.

This Committee functions in the interim for the Faculty Council. .

Curriculum Committee

This Committee is charged with the development and supervision of the undergraduate
and graduate medical educational programs.

. c 32 '
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- Student Evaluatnon and Promotlon Commrttee

o ——

~ 'I,'hls Commlttee \is chal;ged with the overview of the progress of all students and
: recommends their }Jromotlon and/or graduatlon to the Faculty Councll '

e~ . Faculty Apponntmen’t and Promotlon Commlttee -

This Committee ‘is charged with “'the develonment of policies and standards for
aﬁpojntment and promotion. All appointments and promotions at the Associate Professor
level or above require the recommendation of this Committee.

K

,‘f\'dn":inlstrator Mobile General Hospital'

The Admrmstrator of Mobile General HOSpltal reports to the Vlce-Presrdent for Health
Affairs. '

. The ‘Administrator of the Mobile ,General Hospital is delegated the responsibility for
. . administering the University’s 350 ded general hospital. His responsibilities encompass the
.coordinating of all departments of the hospital to insur@quality care fo she patients it
serves. He works with the College of Medicine in helping to achieve its educational goals -
in so.far as.the hospital’is affected. Additional responsibilities are related to the hospital’s
%, organized medlcal staff and being responsive to the individual physician and patient
" needs. Y P :

A ' . : , .
. : : : .

Director, Blomadlcal lerary

. . -

The Director of the Bromedrcal Library reports to-the Vice-President for Health Affairs.
« S |
. The, Blomdrdcal Likrarian works closely wrth the University Library Director i
" operational matters aNd reports to the Vice-President for Health Affairs and Dean of-the
N . College of Medicine irt budget matters. Responsnblhtles relatedto the Blomedlcal Library
mclude the following: / . , :
‘ ' -
il Formulating and administering policies, ‘rules and requlations. /
* In collaboration with the faculty and biomedical library commlttee plannm’g the
development of the book and periodical collection.

-

* Preparing and adminfstering the budget.

e
* 'Recommendmg for appomtment instructing, and supervising the biomedical library .
staff. 0
‘ , . .
*  Cooperation with other libraries in the - National Biomedical Communication
' Network S , v

* ' Participation-and representation in local, state, and national Iibrar.y activities.

Supervising selection and acquisition of library materials.
.4 . ; :
*  Explaining the arrangement and facilities of the biomedical library.

' | . 33
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Health A airs Coune’ils

Health A falrs Admlmstratlve Councnl
Health : Anter Commnt‘tee for . o ‘ _ ) \
tfle Prot ttion of Human Subjects : :

: Thls Committee operates under the general aegis of the Umversuty Commuttee for the

. ? . "'Prot ion of Human Subjects and will function under policies established by that

) ~.  committee. The Committee will report to the Vlce-Presudent for Health Affairs and shall

be responsible for reviewing all proposals for projects utilizing human subjects. It shall

s function under the policy guidelines established by the Umversnty Committee for the
Protectlon of Human Subjects. ,

-

Animal Care Advnsory Councnl
Thls Councfl will be responsuble for developing the policies’ for the humane care of all a
. animals for wx ich the University is respensible. The Vivarium Director will be responsible
. W . . .to the Vice-President for Health Affairs to administer the animal care programs for the
I entire University and the Vice-President will be responsible and accountable to the
' President- to assure that all animal care meets local and national accreditation standards.

Learning Resources Advisbry Councnl

This Coungl will be responsible for the development of policy and recommending the
“television, photographic, graphic art, and other teaching technolody services necessary to

the accomplishment of the teaching mission. The Council will report |ts/|;ecommendat1ops L
to the Vice-President for Health Affairs who will delegate the admmlstratlon of these
activities to a Director of Learning Resources. ‘ , C™ !

Computér Advisory Counc:l . P
"This ‘Council will report to the Vice-President for Health Affairs. lt will be concerned
_ ~ ‘solely with uses of satellite computers in the health affairs components, priorities in the
“ " use of facilities, and general guidance as to staff and software support of user. groups.
’ " Computer hardware will be controlled by a central University Commlttee having

» . appropriate health area representation.
*  Library Advisory Co'uncil - SR S

- Environmental Safety Council e )
of the University ' -7
This function will be administered by the University on behalf of all environmental safety
- interests including radioactive isotopes, high energy sources, and any oth?r potentiaHy
s /o,dangerous activities. Appbintments will be made by the President. '

a

b
THE COORDINATE COLLEGE FOR\:]EALTH PROFESSIONS
The Dean of the Coordmate College for Health Professnons is the executive officer and reports
, to the Vice-President for Health Affanrs The Dean of the College has- responsibilities as
follows:

A K
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~* . To develop academic programs of the College compatible with the Goals and Purposqs of

- the University. s

*  Torecommend appointments to the faculty of the College c o _' ‘,

AN
-

of faculty mMembers.

. L
~ . . .

. » ~ . "q» -7
*  Toevaluate and make recomZ%datlons on reaptolntment promotlon salary, and*ten ure

* To recommend the appointment. of-administrative staff. - - -, o
* L - : ' L [

*  To evaluate and make recommendatlons on reappornfment and salary of adminlstratlve .
staff. »' - ) . 7 .

a e

*  To organlze and appornt faculty to such committees as may be desrrable and necessary to -

assist the Dean in developing curricula and programs and formulating policres pertaming
v to the academic affalrs of the College. .

* To approve admlssmn and retentlon of students in the academic programs of the College

6\\\ ~

* To ap'?ﬁrove the credits offered by students in partial fulfillment or the requrrements for

the respective programs administered by the College ‘
n ]
3

*  To perform such other duties and functlons as may be assigned by the Vrce-President for

Health Affairs ' ! -
l ' >

| . ' | ‘ -0

inate College for Health Professions is organized into divisions Each Division. is
ya Director. The Director has responsibilities as follows: ' d

‘a
-

lar y, a d tenure for tlle faculty of the divrsion o . . " '

- . , I IR
To develop, supervise, and administer the academic programs of the (fivision. .

* To assign academic and profedsional responsibilities to.the fatulty of the division, -

division.

®* To establrsh the criteria for -eligibility. of stuclents to enter and graduate from the;
programs in the division.

* - To assume such othéer duties and responsibilities as may be assigned by the Dean, ®

¢ N PO [y

'Committees with membershio'r:omposed of faculty, and students as appropriate, are utilized in

- the conduct of the affairs of the College. These committees make recommendations to the

Director of a Division or the Dean regarding academlc standards, curricula, programs, and such’
othiar matters as may be appropriately deliberated by cg{rgmittees

‘ | . 35 .
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To develop and supervise the academic and cllnrcal schedules of the programs of the .
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Mission of the Division of Engineering -

B S - S : B

DIVISION OF ENGINEERING T Co o P

\. " . . ) .
. e ) - . '
.

In accord with the stated Goals and Purposes of thé University, with particular emphasis on..
the development of skills necessary for participation in professional and vocational endeavors
the Division of Engineering recognizes and accepts its severalresponstbilitles

. e
. N

* To ‘conduct professionally recognlzed baccalaureate programs in Englneering. .

: W,
~

*  To provide programs of graduate study in 'Engin‘eering.d ‘

* To brovide continuing education opportunities for engineering“brOfessionals.v o

* To provude seminars, short cSurses, and sumilar programs as a communlty service and as
an adiunct to continuing education. ' :

L4

v To conduct research of an engineering nature and to dessiminate the results‘. .

-

‘*  To serve as an englneering resource center for interdisciplinary undertakings such as

blomedlcal engineering, marine and enwronmental sclences

* To pro\nde programs of engrneerrng,study for minors in Englneering Sciences for students
of the College of Arts and Sciences. * . . .

-, . ’ ’ _ N - Y 4

. To proyide a reservoir of engineering expertise for consultation and community service,

The Division wil] fulfill its' responsibilities, ‘insofar as.allocated resources permit, through the

Departments of Chemical Engineering, Civil Engineering, Electrical - Engineering, ‘and -

Mechahical Engineering. Each of the Engineering Départments is’ charged with the
accomplishment of the above listed missions within the Department’s specific disciplinary area
in cooperation with other Departments and Colleges as necessary and advantageous.

o
.
- !

. [y

. ’ L. . . . . . ]
Administration ’ : _ o . .

The Division eonsists of the four Departments named above, each with a chairman. The
r. - Director of the Division is the executive officer and reports to the Vice-President for
Acxdemic Affairs. In addition to the general adminisfration of the Division and special

~ asgsignments by the Vice-President, the Dirgctor of the Division of Engineering has the ¢

followrng responsibilities: . ' ; e 5

*  To recomménd the budget for-the Dwrsuon and to exercise budgetary control over
appropriatlons awarded. . I

* ' To assign space and equirg,ment resources of the Division.

*  To compile and supply institutional research data to appropriate offices.
10 . "

*  To recommend and oversee facilities. atterations, remodeling, and new construction.

[
/

* To. forward the _actions ' of the ‘Division Curriculum Committee with his

recommendatlons A . .
- 36 -
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.. To review‘publ'icat on originating'wit he Division. e y

-/ i o
" The* Director and Depa tmental Chairmen acting_ together or'rndependently as
appropriate, have ]omt respons‘bllltles. . _— S

‘ ) . .

* " To plan and promote Depamnta‘nd Division activities and development.
oL *  To ma|nta|n academic standards and . enforce the rules and regulations - of the
- University, the Division, and the Departments . :

*  To approve student requests for exceptions and substitu‘tions pertaining to curricular
requ|rements o
‘ . N , / ) "‘ 3 .
*  To certifyﬂthe completion of degree requirements by carididates for graduation.
- - Loee : . ; . e
: * To reecommend personnel actions, such as pro‘motio'ns, salary increments, tenure,
- o . and campensation for both full- and part-time faculty and staff.

I3
- \

~*  To maintain adequate student, personnel, and financial recgrds.

' ' Py . ) '~ 4
. -.*  To provide adequate property security and control,y
' é . o ° . : v
LT - To conduct-faculty meetings and to ensure effective communications. "
- a . ’ "
/ - *  To prepare materlal\’ for the University Bu//et/n -concerning the Division and its
: e Departments. . . " o . :
A i ° . ‘ ’ ) ‘ B - < . . vt ‘*.:
*  Tocompile information necessary for professional accreditation. . - '
‘ The Departmental Chairman, who Jeports to the Director, “has the following
© responsibilities: . ' : : ) i R . .
esponsibilities | - ) ae, .
N * \ To ensure a curr|cu|um which will. qualify each graduate to enter the engintering
| ' profession or to undertake a graduate program , .
id ,

o S N departmental dlsclpline - ; ) e
4 To ensure that adequate faclllties and equ|pment are avallable for the department to,
accompllsh its educational objectives. -

"

J‘ .. -, ‘ *  To prepare and submlt departmentabudgetary requirements to the Director.

* To provrde for the general well being of students and faculty so that the educational
* process will proceed in a barmonious fashion.

~ ' 3‘7, .

.

0 - 40
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*  To ensure a. faculty capable of conducting a profess,ional program in the-




*  To conduct the search for new facuity.

~
- ~

*."  To evaluate faculty members.

. r

X

-+ *' To schedule the courses in his departnient.

L

)
*+

» ~

ra * To supervuse non-academlc personnel employed in h|s department

Y

s+ " 7o supervuse student assustants in his department

> w

T* To approve\the selection of _textbooks;

*  To evaluate transfer student records.

- Committees ,

N aal

 The Division of Enginleerindg has tpree s_tandi’ng‘ committees: -

- s

Curriculum and Scheduling Committee

Departmental Chairmen ex-officio
recommendations and proposa‘fs concerning curricular matters from anyone in the 5

/

.*,  To'make faculty assignmentsbf cou'rses to be taught and teaching loads.

" To.devise and supervise a student academic advising program in his department.

.

~>'This 'committee is composed of
exclusively. The

committee accepts

. Diision, considers the wisdom of. such propesals including facilities and manpower
. impacts, and- makes recommendations to the Director of the Division ‘concerning
such proposals The committee’s purvuew encompasses All changes originating within

the D|V|$|on must’ be, processed through the Comiriittee. The commititee is also
responsible f8r coordinating tinie of day and room assignments for leckures and labs

to avoid space/time conflicts. The. Chairmanship is rotated among the Departments

in the order Mechanical, Chemical, Electrical, and Civil, with Mechamcal serving the .

. % 1973.74 year. The new‘chalrman takes office asof 1 July,

Tenure Commlttee ~ A tenure committee - exists for each non-tenured faculty® .

‘membér in the Division durlng ‘his period of probationary employment “This

committee consists of all ténured faculty members in the D|V|5|on of rank equal-to
or higher than the person for whom it is formed. The committee meets annually,
normally during the first week of March, to consider the tenure,candidate. If ahy

@

recommenda

ion for tenure, suchobservations are discu%ed
discussi&ns should the

Departmental Chairman is notified of the content of sué

Chairman not be a participant. During the year in which the candidate becomes.

member of tse committee has observations that in his judgement would preclude a

and the candidate’s

eélegible for tenure, the committeé submits a written statement to the Chairman of

recommendation -

and - forwards

“the Candidate’s Department - recommending that tenure either be awarded or
withheld. The Chairman ' adds - his.

the

- " recommendations to the Diyisional Director. The Director forwards these along with

EG Series Committee — This committee studies interdepartmental courses, such as

his recommendation to the Vlce;Pregldent for Academlc Affairs.

Statics, Dynamlcs and Englneermg Materials, whose content and emphasis are
properly developed by an mterdepartmental committee. This committee does not

.o .
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-meet regularly -but can be. called into session by a request to the Director. The

make-up of this committee is not fixed but is understood to be constituted of all
members of .the faculty with an appﬁbpriate concern for the topic(s) for which the
committee is called into sessnon

" DIVISION ¢ OF commumc EDUCATION I S

l',

o

The Dean of the Diwsuon of Continuing Educatuon"reports to the Vice -President for Academic ,
-~ Affairs.. The Dean of the Diwsuon of Cont|nu|ng Education has the followmg specific

respons1b|l|t|es'

*

Ny

¥

'Education. (’

{
4

_To participate in the formulating of all policies and regulations affecting spgcial activities
-in_conjunction with the Advisory Committee on Continuing Education. Such policies are

recommended to the Vice-President of Academic Affairs for his approval

To cooperate. wuth the various Colleges and Diwsions of the University in the selection
and offering of courses, institutes, seminars, and other programs in'continuing education.
Since he has the responsibility-for all non-credit activities offered by the insion of
Continuing Education, all colleges,. divisions, and departments offermg such programs are
‘expected to make quarterly reports on such activities to the Office of Continuing

oy . . : .

‘To cooperate with the va‘riea';s colleges, lelSlonS -and departments in choosing.

appropriate faculty members \as instructors for the various courses, seminars and

' workshops offered through the DlVlSlon of Contlnuing Education

To. recommend the dismlssal of any part-time faculty member to the appropriate Dean
who proves to be ineffective in his. instruction -in a non-credit program or does not

cooperate with the regulations of the Division of Continuing Education.

~

1 3

“The Dean shaII have the responsibility and. authority to communicate from time to time"

with full- and part-time faculty members in" matters relating to new policies and

“procedures applying to- the¢ program in Continuing Education and in requesting

|mportant announcements to be made in evening classes.

»
9

The various colleges divisions and departments will furnish information to the Dean
regarding part-time faculty members who teach ron-credit courses including the mattet of
communication’ with these faculty members. Part-time faculty members should receive
the same information regardinghevfpolicies and procedures in Continuing Education as
full time faculty members and .are expected to cooperate in the same manner
1 .

TO(pal’thlpate in the formulation of policies rega ding Continuing 'Edﬂcation Units
(CEU's) and to receive quarterty reports*from the various coIIeges divisions, and

departments on - their non-credit ‘activities including CEU’s to be used for reporting '

purposes to the Southern Association of Colleges and Schools

T-o prepare and administer the budget for the Division of Continuing Education.

To send cop|es of CEU reports to the Reglstrar s Office for the records so that transcrlpts
may be issued upon demand. ’

To administer the flight program with the assistance/ofthe flight instrlctor(s).

-




'yDIVISIO-N OF EVENING ‘s’ruoies : R I

'4

The D|rector of the Dlwsion of Evening Stud|es reports to the Vice- President fOr Academlc
Affairs. The D|recto'r of the Division of Evenlng Studies has the followmg specific
- responsibilitiés:- °

. .
-!/
- .

* To adm|n|ster and supervuse the academlc rules regulatlons and programs ‘of evenmg ‘
et - studies. ‘ . o '

A
H

) ' * To coordlnate credit . courses offered in the evenlng with the various Colleges and
Divisions within the Umver5|ty This includes the respons|b|l|ty for a reasonable balance
of *classes offered at the 6:00 and 8:00 o’clock: hodrs to allow students to schedule two
classesepn the same evenings. This responsibility assumes that the Director of Evening
Studies. has ‘the full cooperation’of the various Deans, Directors, and Departmental Heads

. wnthln the institution. ) -
, S _ : S Y
_~ *®  Tocounsel evening students conc‘erning\probléms related to evening classes. ) :
- - *  Tomake periodic surveys and studies relating-to part'-time evening students. -

. s - . .
* To publncnze the evening credit courses offered each quarter > .

- *. To represent the Umverslty at regional and national meetlngs of the Assq;lation of

Unlversity Evening Colleges 3 E -

* To notlfx:.ihevappropriate Dean, D|rector or Departmental Head concernlng faculty
members ‘'who miss an excessive number of classes, or ‘who, for some reason, Bre
ineffective in teaching adults in evening classes.

N ’
A . . RS :

- * ° To prepare and administer the budget for the Division of Evening Studies.

1 . T

v
- *  To make recommendatlons to the Vlce-Presldent for Academlc Affairs regardlng the
strengthening of the Evening Studies Program. ,
DEPARTMENT OF MIl.ITARY SCIENCE (ROTC) » ‘ .

° The Professor of Military Science (PMS) is Director of the Department and he reports to the ~
- Vice-President for Academic Affairs. The D|rector of the Departmeht of Military Science has .
the following respons|b|l|t|es * .

-
*  To administer the academic and f|eld programs for the preparation of officers for the
United States Army . .

- N » 4

*  Torecommend and administer'a budget for the Department.

To review the policies of the Department of the Army and the University as they perta|n
to faculty personnel including the replacement of Cadre s

To recommend promotions and salary advances for cuvnlian personnel W|th|n the '

Department.
e

' ’




Role and Responsibility ,
" of the Departmental Chairman

To advise the Vice-President for Academic Affalrs and the Presrdent on matters pertalnlng
- to the Army’s Reserve Officers Training Program,

.T o submit needed reports to the United States Army and to the Unlverslty

To act a$ Senior Advrsor for certain on-campus ROTC Societies and Organization
. Pershing lelf.(s Scabbard and Blade, the Unlverslty Rifle Team, and The Kadetts.

,To administer the ROTC Faculty Board which selects and places under contract cadets
‘ A,__Afor the Advanced Course ~

To assist the ROTC Scholaship Board in the nomrnatrdn and selectlon of cadets for one-,
two-, and three-year ROTC Scholarshlps o

To assist the Drstrngunshed Milltary Student/Graduate Board in: the nomination and
selectlon of Dlstlngmshed ROTC Cadets.

. The departmental chairman® is both a faculty member and an adm|n|strator his basic
orientation is toward the role of a faculty member but, in his role and functions as a chairman,
- heisgn adminlstrator and must perform as an |ntegral part of the adm|n|strat|on. ,

The departmentai chairman is responsible for' the general dlrection and supervrslon of the
department. He reports, for all subjects and personnel in his department to the dean of the
" college. NE ‘

The departmental chairman is responslble for: c 8
Plannlng, recrurting, and recommending the appolntment of faculty me

a.

" b.

Planning, recommending, and supervising faculty assrgnmqnts.
- o . .

Annually, and as¢ directed, evaluating the performance of departmental faculty and
A .making' recommend,ations witﬁ’réspect to salaries, promotions, tenure, and retention.

‘Planning and recommending departmental programs and currlcuIar changes additions and '
deletlons coordinating with others when needed and as directed

Recommendlng departmental class schedules, guarterly and annually.
Planning and recommending the departmental space needs.
' Developing and supervising a departmental protocol for the advisement of students.

Annually, and as appropriate and approved, recommending budget requests, and after
appropriation and allocation, supervising expenditures.

Serving as use and inventory custodian of all instructional property assigned to the
department, including receipt, use assignment, and eventual disposition.

Performing other duties as assjgned by the dean, including special projects.



Al
o ‘\ . CHAPTER llI o S S
: * ' 'UNIVERSITY FACILITIES AND SERVICES . /
LIBRARY REGULA;TIONS ’ E ) S
All faculty members must possess a Un|vers|ty Identification Card before borrowung mater|als
L Circulating books may be circulated until near the end of the Spring or Summer Quarter,
subject to.recall after two ‘weeks. Prior to the end of the Sprlng and Summer Quarters faculty
“members will be asked to return or renew all circulated material. If requested, the c|rculat|on
l|brar|an will present the faculty member with a list of all material checked out. e
A - ’ .
Prior to the beginning of each quarter, forms will be sent to faculty members to r;{drcate
material to be placed on reserve. o, :
Faculty members may send representatlves to check out materlal for them, but when doung 50 .
the faculty member should send along a note of author|zat|on wnth the name-of the--
representative. )
Interlibrary loan material may be circulated under the condltrons set forth by the lend|ng'
library. :
Twenty-five carrels for faculty and graduate students are in the Library. Each is-nine feet by
seven feet and contains a study table, book rack, and chair, and each carrel hasa lock with a
key. The key is assugned to the faculty member or graduate student with a duplicate key in the
“ office of the Lrbrary Director. Carrels will be ass|gned on a quarterly basis with renewal :
' ~pr|V|leges for an additional two quarters and one summer sess|on
Audiovisual equupment and materials may be checked out from the Library. Arrangements for
equipment and films should be made in advance by contacting the Llstenlng Lab of the
lerary Catalogs of auduovrsual holdlngs are avallable on request. .
» A .

N Blomedlcalmaterlal may be circulated as follows:

Current issues of periodicals — will not circulate :
< . . e N . ‘ v
Reserve materials — will not circulate - ‘
Back issues & bound volumes of periodicals — 24 hours
- .Books (monogrphy) — one week with one renewal

] r . . ,
COMPUTER CENTER S

Faculty members may arrange for use of the computer center services by contacting the
Director of the Cornbuter Center. - :

<
2

" UNIVERSITY MAIL ROOM

.

The University Mail Room is located in the University Bookstore.

Mail is placed in individual and departmental boxes and may be picked up.after 10:00 a.m. and
after 4:00 p.m. Mail is dispatched from the University at 4:30 | pm all mail must be in the
Mail Room prior to that time for posting. -

# ) . 42 . v
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g
DUPLICATING SERVICES o \

. e Copying and dupllcatlng machines -are in the Publlcatlons Office with some service in the»
‘ Bookstore, Library, and the Umverslty Center. Mimeographing services are- available in’
departmental and college supply rooms.” ~ ' : - .

'FOOD SERVICES

The Umversrty operates a cafeterla in the Cafeteria Buildlng, a Snack Bar (named the Jaguar
Room) in the basement of the Cafeteria Bunldmg, a Soda Shoppe-Snack Bar in the Residence _ .
Hall and a small Snack Bar in the Admiinistration Bulldmg Basement. Vendlng machines with =
snacks and drinks are located in various buildings ‘on the campus. There is also a cafeteria at
v the Educatlonal Research and Development Center :

- : . -

UNIVERSITY BOOKSTORE - o .

) -

The modern and spaclous Bookstore is convemently located adjacent to the Umversuty Student
Center to serve the faculty and students of the University. .

Credit pruvuleggs are avallable to faculty and staff members upon written applucatlon and
discounts are extended on most merchanduse with the exceptuon of textbogks and certain
special priced items. ) .

Most publishers will furnish Desk Copies to faculty members upon direct written request to
the company. This should be done at least sixty (60) days prior to actual need. This is an
mdwrdual responsibility of each faculty member. i difficulty is incurred in obta|n|ng a Desk
Copy ‘from the publisher, the Bookstore will loan a copy on the mduvrdual’s ‘personal charge
account for a period of sixty (60) days. It must be replaced within. this period with a fresh

_saleable copy or it becomes due and payable on the individual faculty member’s personal
account ..

" The Bookstore serves ds the central supply storeroom for the University and is the source of
supply for all expendable items at competitive prices. The Bookstore is further equipped to -
_make deliveries to all departments of the University. .

_ "Textbook requnrements are made through .the cha|rman of each _department. The basic
“ provisions of the two year adoptlon pollcy are as follows:

A newly a_dopted textbook will be used for a period of two years unless specified at the
time of adoption as in the case of experimental or special one-time courses.

4 - . a

The textbook inay be changed anytime after. the two year adoption period provided the -
Textbook Manager of the bookstore is given one academuc quarter’s notice in advance of
the change. ) : . L . _ v

)
3,

UNIVERSITY HOUSING

.

The. Unlverslty .has temporary housmg for faculty members in Hlllsdale Heughts Zormer

-. subdivision now owned by the University. The University also has a few dwellings on or
adjacent to University land and at Brookley that may be rented. The Director of Housmg has
offices in West Residence Hall. 4 : '
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. CHECKg CASHING PRIVILEGES o

~ . . . . o hd

Lt _ ¢ ~
UNIVERSITY VEHICLES

The University has placed in the custody of administrative officials and department heads
several vehicles which are available for official .use. Approval for use of a vehicle must be
’ secured from the official primarily responsible for thé vehicle, and use may only be authorized
for official University business. The driver of any such vehicle shall have a valid drlver 's llcense ‘
before he will be permltted the use of any University veh|cle ' ' .
- i e

'Facu,lty members driving Umversuty automoblles are cautioned that State Law prohibits the
Umverslty from procuring liability insurance on State vehicles. The operation of such a vehicle
by a-facylty member could result in-personal liability as far as the |nd|v1dual isconcerned. If a

" faculty member uses a Umverslty vehicle, he/she should determlne if his/her - personal
automobile liability insurance policy protects him/her from any liability created therefrom. If
-his/her present policy does not provnde this coverage, an endorsement can probably be added
for a nominal fee. : -

[

-

Checks up to the amount of $25.00 may be cashed at the Bursar’s Office. %\ $2.00 charge wnll'*
be_made on each returned check not paid by the pank. Checkcashing prwnleges for the
academic year wnll be suspended upon the return of the flrst check

-

OFFICIAL UNIVERSITY STATIONERY ' - ‘ o #
Official letter-head statloriery is pro\nded for all offlces. This stamonery is to be used only for
. Unlverslty purposes not for personal or other uses. . . - , o v
] 4 )
t ' B 5
- ’ (



' ~.  CHAPTER IV . LS

. N ) . s

'STUDENT RELATED INFORMATION

REGISTRATION AND ADVISING OF STUDENTS

Faculty members are expected to perfor.m necessary duties during registration p'eriods each
quarter. Assignments will be made by departmental heads and deans. '

Faculty members will be askéd to serve as advisors, s: they are urged to make themselves -
_familiar ‘with current University requirements, policies, and procedures used duririg the
academic year and especially during registration peridds. Advisors should enforce course
prereqmsltes ' : , ) .

STUDENT CLASS ATTENDANCE

Students are required to attend all classes for which they are registered. Excessive ahsences, as
determined by the instructor, departmental head, ‘and a(;;;rdemlc dean may disqualify a student
in any’ course. Faculty members are expected to enforce the absence rules. Students
representing the institution in University-sponsored activities may be excused by the
Vlce-Presudent for Academrc Affairs by written report to instructors. .

No person under any circumstances is permrtted to attend a class unless the instructor has an

official class listing, either for audit or regular student. It is the responsibility of the instructor

_to make this determination. Any violation should be reported to the Registrar of the
} ) University. , , .

" ADVANCED PLACEMENT - -~

The University parti¢ipates in the. Advanced Placement Program of the College Entrance

¢ " Examiination Board and gives advanced placement to qualified students. Degisions regarding
credit are made after consultation W|th the head of the department conceriied and the
“academic dean, : _ . .

14

FACULTY ABSENCE FROM CLASS

The University does not employ substitute instructors. ‘Faculty members'must'arra'nge class
coverage with the chairman of the department and/or dean in case of illness or emergency.

CLASS RECORDS
AN

Faculty members are’expected to maintain necessary attendance and grade reoords

3

STUDY WEEK . ' ' | ‘ T\ \
During the week preceding final ,examlnatlons no University-sponsored functions or athletic

events are permitted. Faculty members are urged to avoid scheduling hour quizzes during this
time. ,Wpen possible, a study day is §cheduled immediately prior to final examination periods.

REPORTING OF GRADES

) Freshmen and Sophomores with unsatisfactory grades at mud-term are sent mid-term grade
. reports Final course grades are due within 48 hours after the final examination for each class.
45 '

+

- .
¢
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-~ POSTING OF GRADES

3 »
' Q9

L,

The posting of grades is an optional matter for the facuity. Students think of it as a courtesy,
-and they appreciate such postmg Grades should be assigned by student numbers only for

purpose of anonymlty

2

RESPONSIBILITIES OF ORGANIZATIONAL ADVISORS ,

.

The’ Offrce of the Dean of Student Personnel has prepared the followrng list of reponsrbrhtres ,
for faculty advisors of Unwersuty student orgamzatlons

*

*

GUIDELINES AND REPORTS FOR CHAPERONES .-

Be familiar with the contents of The '.S‘tudent Handbook and policies governing student

organizations.
-

. ' _
Assist with the formulation or revision of the organization’s constitution and bylaws.

Serve as a resource person at executive and regular meetings of the organization.

. Advise the organization in the planning of activities and eyents.

See that activities and events are cleared in advance through the- Office of Student

' Personnel, according to established procedures. Apphcatron for approval of activities

should be made one week before the date of the event.

Supervise actwrtres and events of the orgamzatron chaperone reports are requi ed to be

-filed. . .

Oversee the finances of the organization by approving requisitions for'payment of bills
from organization funds and seeing that the organization adheres to proper fiscal policies.

Work with the officers of the organlzatlon to promote efficient and effectwe
admlmstraLion of the orgamzatlon

Assist wuth the development of training and/or orientation’ programs for new members of
the organization. .

Consult with the Dean or Associate Dean of Studerits when questions and problems
regarding the organuzatlon arise. -

‘ . s

2

_ The Office of the Dean of Student Personnel has prepared forms and lists of responsrbrhtles for
chaperones. These may be obtained from the Student Personnel Office. The following is a list
of guidelines for chaperones: :

»

- .

Official faculty guests or chaperones are responsible for reportmg any mfractrons of
,regulations to the Dean of Student. Personnel. '

-

Official reports should note not Only_'breaches of conduct but commendable behavior. |

. ) .

Faculty guests or chaperones are expected to arrive at the opening of the scheduled event

and - to remain until its conclusion, unless prior “arrangements, have been made. The
s . & . ) .
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required n _be( of chaperones miust be'present at all t'ir‘nes during-the scheduled activity
unless speci ic approval to the co.ntrary is gi"ven by the. Dean of Student Personnel.

&

If it becomes tmposstble to attend a function, faculty guests should notlfy both the group
affected and the Office of the Dean of Student Personnel as soon as possﬂ;le .

-




_ CHAPTER V :
GENERAL FACULTY PERSONNEL POLICIES - -

LEAVE POLICIES ~ O
l’aculty : | - e

Leaves of Absence. Leaves.of absence without pay are granted for a period of one year or . o
less and may be extended for -an additional period. All leaves arid extensions of leaves
must be cleared with approz:’l’ate departmental chairman and/or dean and approved by C “
" the Vice-President for Academic Affairs and the Presudent ' _ _ ) .
N d . .
. Military Leave. A leave without pay will be granted for th\'“duratlon of the Milita
- ‘Service omlon if a permanent faculty member is mvoluntarrly called into Mllltarg
-+ Service. The faculty member will resign {and it is so understood) from the Umversrty
* should he elect to remain in the service after the initial military obligation ‘has been
fulfilled. ,

 GROUP DISABILITY/GUARANTEED ‘INCOME INSURANCE. -

Group Disability/Guaranteed Income Insurance which provides for income in the event of a

disabling accident or sickness is available to all full-time per’manent employees of the
Umversuty of South ‘Alabama. : o o
Eligibility : .

All permanent employees who work an average of 30 hours per. week are elugrble for
partlclpatron in thls Group Plan

Benefrts - e

Benefits arising from this insurance commence on the 91st day of total disability and
contlnue for the period of time as stated m the policy.
\ .

Claims

All claims for reimbursement under this plan-are processed through the Personnel Office.
Employees upon becoming Totally Disabled should contact the Personnel Office at the -
earliest possible. time to have benefits commence on time. Benefit payments are paid at
the end of each month during the period of total dlsablllty

Premium Cost

The premium cost of this insurance is carried by the University of South Alabama. There DI
is no cost to the individual employee. .- . :

_The Group Dlsablllty/Guaranteed lncome Insurance has no death benefit. The coverage by-this .

insurance is terminated on-the la$t day of employment of the employee

‘To participate in this insurance plan the employee must complete an Enrollment Card within

the first 30 days of employment and must be accepted’ for coverage by the company
. ~ 48
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be on the University payroll.
Matern/ty Leave. (See p-21: A ministrative Staff Manual) -

.Macatiori- Leave. All faculty are presumed to he on leave during the summer months,.
unless specifically assigned to Summer School teaching responsibilities. In that evept, the -
vacation period will be' from the end of summer quarter to, the beginning of the fall.
quarter. o , , _ , .. .

'PROFESSIONAL APPOINTMENTS. ‘ | o
Faculty members are appointed by rank as follows: Professor, Associate_Professor, Assistant
Professor, lnstructor Lecturer. Appomtments arg’ made official by a letter from the Presldent

with the terms of the appo+ntment speclfred

AR

PROMOTION SCHEDULE MINIMAL‘PERIQDS - T N

1. Instructor to Assistant Professor: Depends on the acquisition of the Ph.D. or Ed D7 In
cases where the Master’s degree is considered- termmal at least three academlc years of

¢ full-time teaching. . , T

Assistant Professor to Assoclate Professor Minimum of four academlc years of full- time
teaching. . .
Associate Professor to Full Professor: Minimum of three academ'rc years of f‘ull-tlme,

teachmg. )

Y

The m/nlma/ time period for promotion applies to the truly superlative faculty member who is -
outstanding |n'teachlng and research o .

TENURE , : : . . o
Permanent or continuous tenure is granted an September first folloWwing the. satisfactory
completion of a period of probationary service as a full-time member of the Universlty -of
South Alabama faculty. A decision to not grant tenure will result in a one year’s written notice
" of nonreappoinment delivered to the faculty member prior to the, date when he would
otherwrse receive tenure. In this case the period of non-tenured servuce is extended one year

Tenure acquisition requires specific procedures and approvals It is never automatlc regardless
of the number of years in service.

The recommendation for tenure originates with the depanmentgl chairman. Following action
of the departmental chairman, further processing involves the dean of .the college and the
- Vice-President. for' Academic Affairs. Final administrative action is taken by the President of
Jhe University, who submits his recommendatlon to the Board of Trustees Tenure is granted

only by the Board

Rank | Full academic years _
atsinitial of service before
appointment ' - being eligible for tenuré




', Professor . 2 & ' o
,_ Associate Professor g .3 .
Assistant Professor . | 4* | o
lnstructor o . e ) | - ) .

i ' : ‘ ¢ . T
Academlc years of serwce as faculty member on a fractional appountment accumulate on a
fractional basus. o . .

14
il

.'Tlme spent on leave does not count toward the requured probatuonary period. Prior servuce at
the Unuversuty of Sduth Alabama does so count. : - ,
. - .
A faculty member promoted before recelvmg tenure must meet the probatuonary period
. requiremeng for the higher rank. Years of service at. the lower rank are counted toward
- fulfilling thls requlrement \ , _
Faculty members wuth less total service in, rank than is stated in these regulatlons are not,
ehglble for tenure until the total'érvice |s completed :
Asssstant Professors with more than three full academic years of full- time service at the rank of Instructbr or hlgher
at other institutions of higher education are granted tenure followmg the satisfactory completlon of a three- -year
probatitonary periood. .
*Instructors with full-time service at the rank of Instructor or higher at other lnstltutlons of hlgher education will
receive full credit toward the probationary requirement for-each full academlc year of this service, up toa maxrmum .
of three years. : 7 . 5 . a g

" {For further information, the faculty member:should see Appendix A, 7940 Statement of Principles on Acaderric
Freedom and Tenure of the AAUP., - d

-

PROMOTION POLICIES

1. The faculty ranks are instructor, assistant professor associate professor, professor, and
lecturer. :

2. The title “Lecturer may be used for appointments ataany salary and experience level.
Serviceas a lecturer does not qualify a person for tenure. o

Q

- 3. Designations of acting assistant professor or acting associate proféssor of acting professor
- may also be used. Service in these positions does not qualify a person for tenure.
[
4. The Faculty members become eligible for appointment and/or promo.tlon in accordance
with the following guidelines:

/ -

-~

a. The rank of instructor is open to persons who have not met the degree, graduate

.. study and/or experzgnce requirements for appointment: or promption to a

professorial rank. Where a master’s degree is considered terminal, at least three years

- ~ of full-time teaching experience is required at the instructor level before ellglplllty

for promotion is established; otherwise, the minimum time at the nstructor level

will depend upon attainment of the necessdry qualifications for promotion to
~assistant professor %
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).-  The rank of assistant professor is open only to a faculty member who is oonsldered
termmally qualified in his field. Exceptions can be made if ina posrtlve nature, but
such exeeptlons need not be rncluded in‘promotion pohcres - .

. . The rank of associate professor is open only to one who holds an earned doctor’s
- degree or other terminal - degree in the field in whlch he is teaching, or to- onewhoge
credenttals have been -accepted by the university as equivalent to. termmal
quallflcat|o°ns In exceptional cases, associate professorshlb may be granted for
clearly drsttngmshed achievement to one who has not met the prescribed degree
requirements. .A minimum of four years full-time professorial experience at the
assistant . proféssor level is prerequrslte for appomtment or promotlon to assocrate
professor . ¢ o 4

The rark. of professor is open only to one who holds an earned'doctor S degree or
other terminal degree in the field in whuqh hei is teaching, or in‘a closely related field.
In very exceptional cases, full professorship may be granted for clearly. d|$tmgu|shed’
achievement to one who has not met the prescribed degree requirements. A .
*minimum of four years of full-time professonal experience at the associate professor
level is prereuursrte for appointment or promotion to the rank of professor
Lt ¥ -
The time-in-rank reqmrements included ih the above qualrflcatlon specifications are
considered minimal under normal crrcumstances If a person has teaching or other
professorial experience at another college or unuersnty prior to h|s appointment to the
-Uniiversity of South Alabama, his initial appolntment letter,should state whether and the
extent to which his service at such other collgge or- university will satrsfy the .
+ aforementionéd minimum requirements for time-in-gank. '

Promotions will not be denied solely on’the basis of'budgetary. limitations; as a practical
matter, however, budgetary limitations may not always permit- an immediate salary

increase commensurate with the new rank at ;he t|me promotions are granted ,@, P

The Un|vers|ty has no formal quota system as to the number or percentage of persons -
tHat can hold any particular rank . " L .

!
%

Partlclpatlon in unlverslty management by persons who are a}'so faculty members either
through holding of administratiye positions at the university or through committee work
of a purely admlmstratlve nature should(not be the sole basis. for promotion in academrc

rank. ' - -

. STATEMENT OF CRITERION FOR v - o .
FACULTY EVALUATION AND PROMOTION o ' - "

The faculty shall ‘be evaluated annuall"y,wor&the basis of their contrubutlons and potentlal to

‘contribute further in the following areas: (1) teachmg effectiveness (2) advising, counseling,
and assisting in student activities (3) continuirig research and professional development (4)
community, professional, and civic activities (5) relationships with fellow faculty members (6)
potential to perform at the next higher rank (7) assrgned and/or voluntary extra- cquncular
- university actrvrtles ot ~ . . . -/

I3
~

While the single most important-criterion is teachung effectuveness the other above areas are
not necessarily listed in the order of importance. In recognition of the University’s important
obligation and dedicationh to the advancement of knowledge, however slgmflcant weight is
given to productive scholarship. ) .




QERMINATION OF APPOINTMENT PROGE’DURE

-

3

AN
The 1958 Statement of the AAUP on “Procedural Standards in Faculty D|sm|ssal Proceedlngs
has been endorsed by the Unlversnty (See:Appendix B.)- . .

NON REAPPOI NTMENT . »

-

.,

"

.

-

It should be emphasnzed that the AAUP ”1940 Statement of Pr|nc|ples on Academic Freedom

“and Tenure,” ""The Standards for Notlce of’ Nonreapporntment" (1964), and the “Statement"
on Pracedural Standards in Facuity Dismissal Proceedirigs’ ( 1958) are iritended to establish a
norm in the first instance (1940) and to serve as a guide in the last two instances (1958 and
1964). Nevertheless, it would be unwise to ignore the recommendations. It is possible,
however to. devuate relative to-all of the st‘atements , provided the deviations are a matter of

ord and are understood by all personnel at the time of employment Moreover, it is very
ugportant that the precise térms and conditions of each appountment be stated in wr|t|ng and
- be’in the possesslon of the appountee and the Unlverslty :

At the Umversnty of South Alabama appomtments are made on an annual bas|s through the
probationary period or until tenure has been granted. Severance of the services of an mduvudual
during this period s|mply means Nonreappomtment It is not a dismissal, \

The following standards_hold;gr'nonreappomtment: TR ,

- -
« "

The Standards for Notice

. Notice of nonreappointment, or of intention not to recoryénd reappointment to the
governing board, should be given in writing in accordance with the following standards:

“
\

1. Not later than March 1 of the first academic year of service, if the appountment
’ ° expires at the end of that year; or if a one-year appointment terminated durung an
academic year, at least three months in advance of its termination. *
N .

2.  Not later than December 15 or the second academlc year of service, if the .
appolntment expires at the end of that year; or, if an initial two-year appointment
-terminates during an. academic year, at least six ‘months in advance of its

termination.

3. At least twehke months before the explratlon of an appountment after two or more
" vyears in the isntitution. - .

The following procedures within the Univers'ff? have been’ adopted relative to
appointment, nonreappointment, dismissal, tenure, promotion, etc.:"

N . . L |

1. 'Recommendation by the departmental cha irman to the dean of the college.

)2, Upon concurrence by the dean of the college recommendathQ by him to the

Vice-President for Academic Affairs.

&

3. Upon concurrence by the Vice-President for Academic Affaurs recommendatlon by

\f' him to the Presrdent of the University. e
B2 e ;-
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.Suggested letter-of nonreappointment: -

e,

‘Dear_

. “

" Until tenure is acquured by a faculty member at the University of Sodtm Alabama-
appointments and reappointments are made on an annual basis, It is appropriate to inform you,
therefore, that you will not be reappointed for the ‘academic year i Your services
to the University W|ll be termmated as of the close of the current academic year (date)

The administrative officers of the University express their sincere appreciation to you for the
services which you have rendered the institution during your period of appointment. Moreover, we
shall be glad to assist you in approrpiate and feasible ways as you seek another-position.

-

a3

May we wish for you complete success in all of your future endeavors.
Very tru ly yours

Obviously, a dismissal entalls much more complicated, procedures. May we suggest that all_
academjc deans become completely familiar with the AAUP statements contained in the
AAUP Bul/etm Summer 1967; W|nter 1963; Sprlng.1964

FACULTY VOTING PRIVILEGES : ‘ ~~

3 In-all matters presented to the full-time faculty- for approval, full-time faculty members at all
ranks are accorded~yoting privileges. Voting privileges in the several colleges, divisions, and
departments are detérmined by the involved college, division, or department .

RESIGNATION, POLIC\J o .

Faculty members are eXpected to give reasonable notice before termlnatlng employment as,
stated in the 1958 Statement of the AAUP on "Procedural Standards

Al

OFFICE HOURS FOR FACULTY ‘4 s
‘ P

Faculty members are expected to malnta|n reasonable and scheduled office hours so as tV
perm|t schedullng of conferences by |nterested students.

ATTENDANCE AT UNIVERSITY-WIDE ' : : .
EVENTS BY FACULTY ’ '

Each faculty member is expected to attend all commencement exercises and academic
convocations in full academic regalia unless specifically excused by his academic dean.

»

A Umversrty Speakers Bureau offers the community an opportun|ty to hear from University
faculty members. ¢ .

CAMPUS SOLICITATION

The University campus offices are open to book salesmen and publishing representatives.

- Only approved projects will be allowed solicitatio‘n rights on campus.
) 53
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“USE OF FACILITIES .

4’

FRINGE BENEFITS .~ - -

) “the Umversrty

The facul}y is invited to use campus fac|I|t|es o‘ a scheduled basis. All reservatuons should be
cleared with the Offlce of the Dean of Admlnlstratlon and Finance.

AN

-ADMISSIbN OF FACULTY AND STAFF v L .
- TO UNIVERSITY COURSES o .

-

“Full-time staff and.faculty members at the Un|verS|ty of South Alabama have the prwnlege of
taking a maximum of 5 guarter hours per quarter for, credlt contingent upon the ‘approval of .
their departmental head or dean as is approprlate Faculty or staff wishing to participate in this
program must be accepted (or admission in the regularly established fashion. Following.
admission, a faculty member will have to pay only the course fess. Payment of other fees is
0pt|onal based on the desire of the faculty member to receive any special privileges involved in
them Full-time clerical staff must make arrangements with their supervisor to make up lost
“time. o ) , Y

The Alabama Teacher Retirement System The state will contrlbute, upon the faculty

-member’s retlrement an equal amaunt of his total contr|but|on which is 4% of his salary.

-

Social Securlty gach faculty member has full coverage under Soc1al~Secunty

. —\—/ i
TIAA CREF Teachers Insurance ,and Annuities Program. Each member of the faculty
becomes ellglble for this program when he receives the rank of Associate Pfoféssor. His
contribution to this program is 3% of his salary up to $7,000 annually if he is below 40 years
of age, and 5% |f he is 40 or above when he joins the faculty. The amount is matched by the
Un|ver5|ty ; : . . i

. Participation is required - immediately upon employment of full professors and associate

professors. Participation is made available on a voluntary basis after three years of service as an
assistant professor. It is made available on a voluntary basis for instructors after six years of
service. The preliminary service period will be waived for an employee otherwise eligible who
already owns a retirement annuity contract issied by TLAA.

Upon the election of the participant either 100%, 70%, 66 2/3%, 50%, or 25% of the premium

may be directed to the Teacher’s Assurance and Annuities Assocuatlon Any rema|n|ng amount

wilk be applied to the College Retlrement Equltles Fund

Insurance, Each faculty member is provided a term life |nsurant:e policy as a part of the.group
health and insurance plan. The amount of the policy is $5 000 if his salary is less than $5,000,
with no cost to the faculty member,

The pol‘cy is in the amount of $12, 500 if his salary is $5,000 up to $10,000, and if his salary
is $10,001 and-above, the policy is $15,000. His medical, hospital, and surgical i insurance costs
§$19 02 per month for a family and $6.90 for a slngle person. The remainder is borne by

-

This pollcy pays up to $20,000 for a single illness, |nclud|ng $30 00 per day for a hospltal
room. There is a $50:00 deductible for out-patient expense. The eut-patient expense is
established and benéfit _payments begin when he has or his dependent has incyftred within a




]

@ -
7

continuous period of not mare than 3 months eI|g|bIe charges for all illnesses which exceed the'
deductible amount. All eligible charges, for all illnesses except for pregnancy incurred during a

* benefit period, are used in computing benefit payments. To maintain this policy, salaries for
‘the academic year are paid in 12 monthly installments. For details, consult the staff in the
Business Office. (Subject to change should the University change i msurors )

V TAX SHELTERED OR TAX DEFERRED ANNUITiES

The InterEaI Revenue Code has provnded favorable federal income tax treatment to the faculty
and staff of the Umversuty who wish to accumulate a large retirement. This plan enables a
University employee to designate a portion of his annual gross compensations to pay premlums
on an annuity for the employee through the TIAA

How the Plan Works: By instructing the University to have a specific amount paid into a
retirement program instead of paying it to the employee as salary, the amount so diverted is
-sheltered from federal income taxes until paid out as retirement benefit to the employee.
~~ .
The amount that can be diverted to tax deferred annuity is roughly one-sixth (1/6) of the
employee’s 'presesy/salary reduced by any current contributions being made by his employer to
a qualified -pension plan. The University of South Alabama tax sheltered annuity plan is on an
annual basis. It is opened in the month of December each year and is closed upon the
computation of the first payroll in. the new year. No admnssnons are permissable until- the
-~ following year. ,

The faculty or staff member who wishes to arrange for an annuity should fill out a form, ""Tax
Sheltered Annuity Purchase Agreement,”” available in the Personnel Office. This form must be
Ssubritted to the Business Manager by December 20, for the following year in which the
annunty is desired. ,

INSURANCE WARNING

Personal Property
As structured by the State Legislature, the State Insurance Fund insures all state

L ,organization for fire, extended coverage, and loss-attending a commotion, riot, and so on.

| ' It does not cover privately owngd contents within the building so affected Such coverage
| s should come from the facﬁty member’s Home Owner’s Policy, and it is the faculty
\J member’s responsublllty to see that such a rider is attached to his policy that will provide

} _ the necessary coverage Each- faculty member who brings personal equnpment and books
| © . to'hisoffice should see that such coverage is in his Home Owner’s Policy.
\
\
|

*

IN‘DIVIDUAL\CONTRACTS BY ACA‘DEMIC PERSONNEL

All mdnvndual contracts with orgamzatlons busmess firms, compames and corporations by
academic personnel that involve personnel time (on the campus, ERDC) and University
facilities, apparatus, equipment, chemicals, etc. must include in the contracts a 15% additional
charge of the-ainount paid to the personnel, the 15% to be paid directly to the University.

T UNIVERSITY AUTOMOBILES

Faculty me#ubers should note that the State' Law prchibits' the ‘University from procuring
Liability- insurance on State vehicles. Faculty members who drive University automobiles with ™
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any degree of regularlty should add, at a nomlnal cost, an endorsement on their personal
automobile I|ab|llty policy which will cover their drlvmg of University vehlcles ) '

TRAVEL REGULATIONS - N

Travel Prerequisites -
o : o ) .

Travel requests are prepared in duplicate and cleared through the “appropriate Dean’s

office and the Administrative Djvision well in advance for fieet car, private automoblle, or -

_ commercial carriers.

VFaculty leave requests which are prepared and presented to the Dean, serve the purposes
- of: .
\ ‘ * Providing assurance that all classes and work stations will be adequately, supemsed
* Allowing the Deart to control adequately the Travel Funds. . :

Travel Regulations as outlined in the following. pages will be followed and, if air travel is
- deemed nécessary, the order for such fares will be placed with the Travel Agency by the
- 4 Comptroller s Office. - \

Candgdates for Faculty or Staff positions at the University of éouth Alabama may' have
trahsportation arrangements provided by the Comptroller s Office if time is sufficient for
these arrangements : ,

"l)'RAVEL WITHIN THE STATE OF ALABAMA ) _ ‘ -- .
General

Unless otherwuse provaded by law, the official authorazed to approve official travel will
_authorize a per diem allowance not to exceed $20.00 in lieu of subsistence expenses while
traveling on 0fflCla| business within the boundary limits of the State of Alabama

Fl

Definition of Subsistence

The per diem in lieu of subsistence expenses will be held to include all charges for meals;
lodging; personal use of room during .the daytime; bath; all fees and tips to waiters,
porters, baggagemen, bellboys, hotelmaids, dining room stewards, and hotel servants in
- .connection with subsistence and transportation; laundry, cleaning, and pressing of
clothing; heating and cooling of therooms. : v :

The term "lodgings” does not include berths, compartments, or drawing rooms on

_ sleeping cars, and the expenses théreof are not subsistence expenses First-class air travel

. : is not appraved. Only in rare instances will travel by: f|rst class pullman or sleeping cars be

authorized within the boundary limits of the State of Alabama. In such instances, the per-

.diem allowance wull be redused to compensate for the berth1 compartment or drawing
'~ room space. : . . /

Definition of the Single Day, dvernight, and Continouseay Travel:

Act Number 1074 of the Regular Session 1973 effective October bl 1973 splits the
definition of a day into three parts. Part A is the slngle-day travel Part B is the overnight

. tr|p, Part C is the continuous travel. , '3
l : 56 ©
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. for both the-hegnnmng and the end of the trip. , 3

LongTerm Assignments, Cdntinuous Travel, and Leave of Absence

Smgle — Day Travel:
The Smgle Day under th1s actis descrlbed

"“No travel aIlowance shall be pald for a trip less than 6- hours durat|on ‘For. travel A
which does not require an overnight stay, the traveler shall be paid a meal Bllowance:
of $3.50 for.a trip from 6 to 12 hours duration, and for-travef in excess of 12 hours-
duration the traveler shall be paid one such meal allowance ($3.50) and one-fourth
of the per d|em allowance, ($5 .00, total - $8. 50) : . .

Example 1: : v
A faculty member. leaves. the campus at 8: 00 a.m., travels to Montgomery and

ret rns at 10:00 p.m. the same day. Based on the single interpretation the
bursement is $8. 50 (plus muleage) detailed as follows (8 00 a.m. to 10:00 p.m.

= 14 hours). . o _ _ .

6 to0 12 hours - Mbal Allowance . ool sas0

“excess (12 hours - one per diem unit) , S A _5.00

Total for trip - S : $8.50

Overnight Trip: . ) ' .

For a traveler, when away overnight and for less than 24 hours a full day'’s
allowance can be paid. ($20.00) . .

Example 2} - ‘ ' U
* A faculty member leaves the campus at 5:00 p.m.- travels to Montgomery and
returns to the campus at 9:00 a.m. the next dav, $20.00 per diem can be paid.
. ‘ /
Continuous Travel: : &
. , . ‘ ‘ ’ N . . ) )
Reimbursement for contiuous travel, extending beyond 24 hours, will be made on a

dauly-quarterly basis of 4 six-hour units, ds shown on the chart below. The quarterly
basis commences at departure time,, and, if applicable, may |ncIude fractlonal units

L4

Example 3: : ‘
A faéulty member leaves the campus at 7:00 a.m., travels to Birmingham, spends the -
night in a hotel “and.. retjrns to the campus at 5:00. p.m. the followmg day, the .
reimbursement of 6 units.is computed as follows: .
3 Units the first day, and :
*3 Units the following day, for -

6 Units X $5.00 = $30.00

»

Act Number 1074 contains the provision that’ “The per diem allowance provided for
(above) shall not be paid to an employee tationed at the same place in the state for a
period in excess of two consecutive months; after two consecutive months the amount of -
the allowance will be reduced to $13.00 per day.” s

Presence at duty station, away from the base of official statuon on Sunday or holudays,
will be regarded as equivalent toactuaI service if the traveler is actually in duty status. [n -
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cases where fractlonal leaves of absence are granted wrthrn a smgle trip, no per diem will
be allowed for those days where Ieave of absence exceeds half of the preScrlbed Workung
hours. .

.. . ) .

~No-AIIowanee at Base or Official Station _ o I

N ) .
Under no ‘circumstances will per diem |n lieu of subslstence or mlleage be aIIoWed an

+  employee at his official’ statron or base. -

. Time of Arrival or Departure , ,
1 The time for arrival at and departure from a place will be considered as thg*hour at which
the train, bus, automobile, or other conveyance used by the traveler, actually Ieaves or
arrives at its regular terminal. ' - |
~ -\ v

Indirect Route or Interrupted Travel . ' ‘

Where, for the traveler’s personal convenience or through the taking of leave, (other than
as provided above), there is interruption of travel or deviation from the direct route, the -

per diem:in- lieu of;sut;srstence allowed will not exceed that which would have been
incurred on unrnterruptedtravel by the most econom|caI usuaIIy traveled route.

I\%eserving State-Owned Automobiles

~'State-owned automobiles are available through the Bursar’s office for ‘travel on official
University business. These automobiles are available on a reservation basis and are secured
by the filing of an approved “Application For Use- of State-Owned AutomobBiles Far
Official Business’ with the Bursar’s Office. If an automobile is available, this form will be
completed in the Travel Certificate of Approval section and returned to-the originator.
When the trip is completed, the report section of this form must be filled in and returned
to the Bursar's Office. Departmental travél budgets will be charged at the rate of $0 12

per mile for mrleage traveled by sta»te-owned automobiles.
- Purchases of gasohne and oil will be made by the use of courtesy cards furnished for each
. trip. Emergency gasoline purchases for cash and emergency repairs may be paid for by the
traveler if the necessity arises. {Tax must not be paid and receipts must be secured.) -

Y

Policy Governing Travel of Husband or Wife with Faculty/Staff:

It is the modern trend to encourage the wife to attend professional meetings and
conventions with her husband. Her attendance better equips the wife to support the
husband’s work and most meetrngs and conventions prepare a speplal program for the

~ ladies. : :

- Therefore, the wives of faculty and staff members will be permitted to travel in State
- vehicles to professional meetings and conventions on University business, provided that:

'S

1. Her presence does not prevent other faculty or staff members from t aveling or
requure the use of a second vehicle.

IS

2. The meetrng is of the type that customarily encourages attendance by,the'wives.
/ , .
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3. lItis clearly understood by the concerned partiés that no\hablllty o{responsrblllty'
- accrues to the Umversrty of South Alabama in-‘connection with such tfavel "

Mlleage Basis — Private Automobiles ™ .
If a State-owned automobile is not available through the Bursar’s Office, mileage

reimbursement will be allowed to an employge traveling in a privately owned vehicle in
the lesser amount of: (1) Air Coach Fare or (2) mileage at twelve cent ($.12) per mile.

When two or more persons are traveling in the same vehicle, mileage reimbursement at

. tweélve cents ($.12) per mile for one employee will be allowed after such mode of travel

has been authorized. : B ~ . ,

The tWelve cents ($.12) per mile is intended to rgimburse the traveler for all operating
expenses of his automobile (gasoline, oil, repairs, etc.) but is not intended to cover garage
storage, parking charges, and bridge tolls. Garage storage charges, parking charges, and
bridge tolls may be claimed as other allowable expenses as provided in a paragraph below.

A faculty ‘member using a State car transﬁéﬁifn&hjs wife without other faculty or staff
members may incur a personal charge when the mileage™iMturred is greater than the
reimbursable cost, (which is air fare, tourlst cli3§s) The faculty member in such a case will
.be billed for.the difference. .- " :

L2

For example: Mlleage reglétered on State car —‘?‘000 miles

@ $ 12 per mile: ", : e :
£/ - ) . . .
Total Cost f : : $240.00
. Air fare, tourist class . ) © - 180.00
Difference - _ A $ 60.00
The air fare, tourist class, of $180.00 will be charged to the department, $60.00 to the’
faculty or staff miember, persPnally. .
Mlleage Basis - Rental Automobrles . .

. If a Staté- owned automobsile is not available through the Bu.rsxg's Office, by arrangement
with lodal rental agencies and upon prior approval, travel may be performed by local
-rental U-Drive-Its. 1n-such instances, departmental budgets will be charged dlrectly from
the vendor’s invoices.

Other Allowable Expenses

In certain instances, other incidental expenses ile traveling may be claimed for
reimbursement. The following list is representative but not all-inclusive. Receipts are not
required except for emergency repairs and emer ency gasoline and oil purchases for
state-owned automobiles.

Tetephone calls
Telegrams

Taxi fares
Registration fees for conferences or conventions

Garage storage charges . . _ .
Parking charges
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‘Bridge tolls . . . ‘
Emergency repairs and emergency gasoline and o|I . . . o
(> purchases for State-owned automobiles o o -
(receipts must be secured). .
2 : LR
o Non-Allowable Expenses o o T .

The following expenses are not allowed: . o Lo .

Annual dues to association or society _ .
Pullman fare for day time trips ' : o
Tax payment _ ' S .
Valet service and laundry : ' '

- Miscellaneous supplies
Stenographic services

Travel Expense Accounts -
’ - <

Travel Expense Accounts for travel within the boundary limits of the State of Alabama
will be submitted on the official white Travel Expense Account form-of the University of
South Alabama and must be notarlzed and have proper approvals. v

4

Miscellaneous : . . . ‘ vow

Any question ‘not covered by these regulations will be submitted to the Comptroller or
i Bursar’s office for a ruling. - Co.

Ix -
) ~

TRAVEL OUTSIDE THE STATE OF ALABAMA

General
! '
' Unless otherwise provided by law, the official authorized to approve official travel will.
, authorize payment of all actual and necessary reasonable expenses, in addition to actual
. expenses for transportation, according to these regulations, to persons traveling on official
‘ - business outside the boundary limits of the State of Alabama; .

Definition of Actual and Necessary Reasonable Expenses

I3

Actual and r”ea§onable nec@ssary expenses wnU include, but are not necessarily l|m|ted to,
the following expense hams Recelpts are not requured except as indicated below:

Meals
Hotel room charges (recelpt requured) . R \
. Telephone calls T, :
) Taxi fares _ (
Registration fees for conferences and - ‘
conventions (receipt required) .
Garage storage charges ‘ )
Parking charges ‘
Bridge tolls - e

Emergency repairs and emergency <
gasoline and oil purchases for
State-owned automobiles. (Receipts required.) S
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S - : Tlps when 10% or less than the cost | :
~- " ofthe meal served R o R

- - . . -

Non-AIIowabIe Expenses

}

., " The following expenses are not allowed: -

/ A ~ , L.

R - Annual dues to association or:society

A .« ‘Valet service and laundry

‘ . : S /ullman or parlor seats for journeys '
o ‘ less than two hours duration : ' v

: Miscellaneous supplies. - - - , : ' , L
Pl . : Stenographtc services: . ’ -

*. Travel by Train

‘When traveling by train one standard lower berth is allowed when night travel is involved.
Pullman or parlor seats for journeys of less than two hours duration are not allowed for
daytlme travel. .- : : ’

% Travel by Plane - ) . .

Travel by plane may be allowed when the urgency is sufficient to justify the use of plane
travel’or when on account of the distance involved the ttme saved to the traveler would
justify the increased cost over train or automobtle travel :

Mileage Basis
: Mileage in lieu of actual expenses of transportation may be allowed an employee traveling
' : in a privately owned vehicle outside the State of Alabama, provided this method of travel

is advantageous to the University or provided sufficient official passengers are bemg
carried to justify the increase in transportatlon cost. These automobiles are avajjable on a’

- reservation basis and are secured by the filing of an approved “Authorization For

' ‘Professional Leave or Travel” with the Bursar’s Office. Departmental travel budgets will
be charged at the rate of twelve cents ($.12) per mile for mileage traveled by State-owned -
automobiles. Purchases of gasoline and oil will be- made by the use of courtesy cards

_\ furnished for each rip. Emergency gasolu’\e purchases for cash and emergency repairs

' may be paid for by the traveler if the necessity arises. (Receipts must be secured.)

T Rental Automobiles o
r - ' :
By arrangeme\nt with local rental agencies and upon prior approval travel may be
S . performed by local rental U- Drive-Its provided this method of travel is advantageous to
i o the University owovuded sufficient official passengers are being carried to justify the
increase in transportation cost. In such instances departmental budgets will be éharged at
the vendor rate. :

Ll
.

~ Travel Which is'Partly Inter-State and Partly Intra-State

) If travel is performed by an individual where he is required to spend more than six hours
in the state, that part of the travel spent in the state should be considered intre-state
travel. This does not mean that travel performed with a destination should be considered
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, intra-state travel unless the traveler makes a stop-over in.the state to perform an official
_ ) " duty. For example, an individual traveling to Knoxville, Tennessee woulg probably spend
more than six hours enroute to Knoxville in the State of Alabama. This would not
*  constitute intra-state travel. If an individual traveled4o Knoxville, Tennessee but stopped
over in Montgomery to transact official business and remairred in Montgomery more that—
six hours, this part of the trip should be regarded as intra-state travel. The hour of e
departure from the last point of official business out of state should be the time the, '
intra-state travel begins if additional buslness is to be- transacted on intra-state trgvel
before returning to the base. . :

' : \.\ !
¢ - : A,

Travel Expense Accounts

*

Travel Expense'Aclcounts for travel outside the boundary limits of the State of Alabama
will be submitted on the official blue “Travel Expense Account Form’’ of the.University
- of South Alabama and must be notarized and have proper approvals. N

N . R : X . ° . .
.-
Miscellaneous %)

-

The policy permlttlng wives and husbands to travel wuth Umversny of South Alabama
faculty or staff is stated in a preceding paragraph.. Any questions not covered by these
regulations will be submitted to the Comptroller’s Office for a ruling.

Iy

Tra;/el Reservatid}s - (Airline and/or Hotel)

~ *

-

F|II out the appropriate form in dupllcate (top part only) two weeks in advance of the

_needed service if possible. < .
Execute By obtaining approval of Bepartmental Head and Dean. , : )
Send approved forms to the Business Office.X . o , / e
Dupllcat,e ceny will be returned to. ;the Departmental Head wnh confirmation of - o
reservation and apprommate cost. = . - . , k

"Upon receipt of confirmation, fill out a regular Requisition and forward to the Business
Office. The requisition and original request form will be attached to the invoice for final
payment of the charge. - .

s

Pick up tickets and/or reservations in the Business Office. . ' \\ V

Team Travel s , ] :
. 1

Certain University student team-type functions (i.e., the forensics-debate team, the rifle
team, the Unlverslty choir, the band, and the athletic teams) present a unique travel .
problem when large groups travel together to one event. The expenses are declared on one
travel expense voucher filed by, the .coach or jinstructor, etc. Travel problems here differ
from the single traveler-individual voucher only in the complexity of the fumbers. The
in-state travel per ,diem allowance serves as a proportionate cost guide rate. The
intercollegiaté athletics “‘training table” concept is carried out whenever possible by the .
coachies, even when'the team is in transit. In this case, the coach orders the meals which
are consumed together, at the same time, under his supervision. This bill will be paid by -
the coach and 'declared on the team travel voucher. This is the preferable manner and

rel .82
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- ) ‘e
should present.no dlffuculty since the federal tax reform acts place the burden of .
furnishing invoites on the vendor. . s

-

-in. those instances ‘where the coach or the facu Ity member in charge of the group finds it

necessary to administer the small teams by issuing a cash meal allowance, the Team Meal
Allowance form may be used. This form will permit the receipt of the meal allowance and
the signature of the student to provide the documentary proof of the expenditure in
accordance with the attached 'form This type method is needed when.the team members
travel severally to a contest, such as from home to the contest during holudays etc. In any
case, the total of the expenses per student including hotel allowances will be measufed
agaipst the travel-per diem for intra-state events and held to thelstate per diem allowance.

.

' Gratujty .~ o o , .

" It is recognized that the gratuity, in a service expense is'actually generally considered to
- be a portuon of the basic expense and cost of doing University business rather than an

incidental gesture. Where the gratuity is established by the billing institution or service
and is identified on the receipt of invoice, reimbursement will be allowed in an amount
not exceedling 16% and will be allowed in every other instance on-the amount not: to

exceed 10% Reimbursement will be made on payment of the.university travel voucher.

. ~d
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'GARDENS

L ; CHAPTER VI

SOCIAL, CULTURAL AND .
RECREATIONAL OPPORTUNITIES

.
N ]

UNIVERSITY WOMEN'S CLUB
The- University Women's Club is eomposed of women faculty members, administrators, and
wives of faculty members. It meets reguIarIy for social events and sponsors cuIturaI and
recreatlonal events for its membership.

THEATRE USA AND UNIVERSITY THEATRE ' .' , S
FOR THE PERFORMING ARTS . ' . :

- This drama group is sponsored by the Department of Dramatlc Arts, and talented performers
among the faculty are featured in productions.

CONCERT SERIES -

“~

"~ A Concert Serles is an &ual production in the conumty .

MOBILE ART GALLERY

a

The Mobile Art GaIIery in Mumclpal Park is a feature of community and Unlverslty
cooperative efforts.

THEATER GUILD o o : o

. The Theater Guild is @ community group that i'n;vite's faculty participation.

JOE JEFFERSON PLAYERS , . 5

These amateur performers ifvite faculty patronage and perforgers.

< - R

. ‘ . ’
Many famous gardens are in the Mobile area. Two of the fotemost are the Bellingrath Gardens
at Theodore and the Long Gardens in Spring Hill.

-
4

JAGUAR CLUB' h .

University faculty families may join the Jaguar Club, a community group organlzed to
promote the intercollegiate athletics program of the University.

RECREATIONAL ACTIVITIES AND FACILITIES

The University has S\)vimming Pools on the campus and at the Educational, Research and.
Development Center (Brookley) that are availablé for use by faculty members and their
families. The Oceanographic research vessel is owned by the University and may be chartered .
- for trips.

Fac‘ullty' and their s&:uses may use the Brookley Golf Course on I/veekdays upon payment of
appropriate fees. The .Tennis Center in Municipal Park is open to the public and faculty
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families may sign in at the PrﬂShop for open courts. Club memberships at a reduced rate

(Mondays through Fridays) may be obtained at the Munlclpal Golf Course adjacent to the f

University campus

[

-

P
Children’s Summer Program classes on campus are sponsored by the University Wb‘men s Club
in swrmmln? art, Ianguages and other interest areas. :

‘gle niversity lntramural Sports program invites faculty members to partlclpate on the
Faculty Baske'tball #nd Softball teams as well as in the various dual spotts tournaments in, golf

. tennis, bowling, table tennis, and badmmton ' ‘ .

I o

The Department of HPER sponsors a Faculty-Staff supervused sports and developmental
program -during the lunch hour perloﬁs in the Physlcal Education Building. Men faculty

members have a locker room W|th 14 double lockers’ for thej convenience.

. members have a locker room with 45 double lockers for a?gnment while the female faculty

y

v ‘ «

_Facu Ity families may obtain tickets to University basketball games by contacting the ofﬁce of

the Intercolleglate Athletics program. Games are played at the Municipal Auditorium in

downtown Mobile. No tickets are needed for the contests in baseball, track, tennis, golf, and -

cross country.

+
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o g CUAPPENDIX A g o
e S B THE 'AMERICAN ASSOCIATJON - IR
- LOF UNIVERSITY PROFE! ORS .

| . 1940 Statement of Prmclples - h
. on Academlc Freedom and Tenure ,
. ) . .
The purpose of this statement is to promote pubhc understanding the support of academic freedom
and tenure and agreement upon procedures to assdre them in colleges and uniyersities. Institutions
of higher education are conducted for the common good .and_not to further the interest of either

the individual teacher or the rnstltutlon asa whole The common good depends upon the free search
for truth and its free exposition.

IS

5 t? : S ' ) R -
Academic freedom‘is essentia4 to'#hese purposes and applies to both teaching and research. Freedom
in research is fundamental to the advancement of truth. Academic Freedom in its teaching aspect is
fundamental for the ‘protéction of the’ rights of the teacher .in teaching and of. the student to

freedom in learnlng. It carries with it dutres correlatlve with rights. -

. —

Tenure is a means to certain ends specifically; (1) Freedom of teachlng and Jesearch and of
extramural activities and (2) a sufﬁcvent degree of economic security to make the profession

attractive to men and.women of -ability. Freedom and economic security, hence, tenure, are-

indispensable to the succes7 of an institutuion if fulfilling its obligations to its students and to
soclety : > ¥ - . .

Academlc Freedom ' i
(a) ‘The'teacher is entitled to Jull freedom in research ‘an \publication of the r(esults,
.- subject to the adequate- performance  of his -other“academic] duties; but research for

. pecumary retrn should be based upon an understandlng th the authorities of the
-“institution. . - . :

a

-{b) The teacher is entitled to ff&;ﬁom in the classroom in discussmg his sub;ect but he
should be careful not to mtrot’iuce into his teaching controversial matter which has no
~re(at|on to his subject. erftatlons of academic freedom because of religious or otfier"

- aims of the |nst|tut|on should be clearly stated in wrltlng at the time of the appointment.

i (c)} The college or. umversuty teacher is a citizen, a member of a learned professlon and an
officer of an educational institution. When he speaks or writes a#a citizen, he should be
free from institututional censorship or discipline, his special position in the community
imposes special obligations. As a man of learging and an educatlortal officér, he should
-remember that the public may judge his profession and his institution by his-utterances.
Hence he ‘should at all times be .accurate, should exercise appropriate restraint, should

_ show respect for the opinions of others, and should make every effort to indicate that he
is not an mstltutlonal spokesman :

Academic Tenure -t . -

Iy

-

(a) After the explratlon of a probatlonary period, teachers or investigators should have
permanent or continuous tenure, arfd thejr service-should be terminated only for"
adequate cause, except in the case of re‘tlrement for age, or under extraordlnary
'c|rcumstances because of fmancral exigencies. N
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In the mterpretatlon of thls prmcuple it is understood that the followung represent
acceptable academic practice: .

‘,.

(1) The precise terms and cond|t|ons of gvery appolntment should be stated in writing

and be in the possessron of both institution and teacher before the appolntment is
consummated :

-~ —

(2) Béginning with appointment to the rank of full-time instructor or a- higher rank, the

probationary period should nat exceed seven years, including within this period

full-time service in all institutions of higher education; but subject to the proviso

that when, after a term of probationary service of more than three years in one or
.+ more institutions, a teacher is called to another institution it may be agreed in
writing that his new appointment is for a probationary ‘period of not more than four

years, even though thereby the person’s total probationary period in_the academic

profession is extended beyond the normal maximum of seven years. Notice should

be given at least one year prior tc the expiration -of the prqbatuonary period if the .

teacher is not to.be continued in service after the expiration of that period.

(3) During the probatlonary pernod a teacher should have the academic freedom that all

-+ other members of the faculty have e :

(4) Termlnatlon for -cause of cont|nuous appolntment or the dlsmll'ssal for cause of a
teacher, _previous to the expiration -of term appolntment should, if possible, be"
considered by both faculty committee and the governing board of the institution. In

all cases where the facts are in dispute, the accused teacher. should be informed °

before the hearing in writing of the charges against him and should have the

« opportunity to be heard in his own. defense by all bodies that pass judgment upon
“his case. He should be permitted"to have with him an advisor of his ‘'own choosing -

who may act as counsel. There should be a full stenographic record of the hearing
"availabjg.to the parties concerned. In the hearing of charges of moompetence the
testimo®y should include that of teachers and other scholars, either from his own or
- from othe: institutions. ‘Teachers on continuous appointment who are dismissed for
.reasons not involving moral turpitude should receive Yheir salaries for at least a year

. from the date of notification of dismissal whether or not they are contmued in their

dutles at the institution.

-

]

(5} Termination of a continuous appomtment because of financial. exlgency should be
demonstrably bona fide. . .
. 4+
% . . .
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- specifically appornted to dlscharge certain functions. - A !

- APPENDIX B
" THE AMERICAN ASSOCIATION OF . . o
"UNIVERSITY PROFESSORS A -

1958 State on Procedural Standards
in Faculty Dismissal Proceedings

Introductory Cornments '

L

Any approach toward settllng the dlfflcultres which have beset dlsmlssal proceedlngs on many
American campuses must look beyond procedure into saﬁtlng and cause. A dismissal
proceeding is a symptom of failure; no amount of use of removal process will help strengthen
higher education as‘much as will the cultrvatioﬁ of condntrons in whlch dismissals rarely |f ever

need occur. ' ‘

~ Just as the board of controI or other governing body: is the- Iegal and flscal corporatnon of the

college, the: facuIty is- the academic entity. Hnstorncally, the academlc corporation is the.older. .
Faculties were formed in the middle Ages, with managerial affairs either self arranged or
handled in“course by the parent church. Modern college faculties, on the other hand, are part
of a complex and extensive structure requmng legal |ncorporat|on with stewards and managers
Nonetheless the faculty of a modern college constrtutes an’ entrty as real as that of the
faculties of medieval times, in terms of collective purpose and’ function. A necessary

-precondition of a strong faculty is that it have flrsthand concern with its own membership.

This i |s properly reflected both in appointments to and in separatrons from the facuIty body:

A well- organized institution. will reflect sympathetic undeﬁtanding by trustees and teachers - '

alike of their respective and complementary rol&s. These should be spelled out carefully in
writing and made available to all. Trustees and faculty. should understand and agree on their
several functions in determining who shall join and who shall_l;emann on the faculty. One of the
prime duties of the administrator is to"help preserve understandlng of those functions. It seems
clear on the- American’ college scene that a close positive relationship exists between the

'exc.ell@nce of colleges, the strength of their faculties, and the extent of faculty responsibilty in

determining faculty membership. Such a condition is in no wise inconsistent with full faculty -
awareness of institutional factors with which governing boards must be primarily concerned.

In the effectlve coIIege a dismissal proceeding mvolvnng a faculty member on tenure, or one
occurring during the term of an appointment, will be a rare exception, caused by individual
human weakness and into by an unhealthful setting. When it does come, however, the college
should be prepared for it, so that both institutional rqtggrlty and individual human rights may

- be preserved during the process of resolving the trouble. The faculty must be willing to

recommend the dismissal of a colleague when necessary. By the same token, presidents and
governing boards must be wulllng to glve full welght to a faculty judgment favorable to’a
coIIeague

o

_One persistent source of difficulty is the definition of adequate cause for the dismissal of a
faculty member. Despite the 1940 Statement of Princj on Academic Freedom and Tenure

and subsequent attempts to build upon it, considerable ambiguity and mlsunderstandlng

persist throughout higher edugation, éspecially in the respective conceptions of governing

boards, administrative officers, and faculties concerning zhis' matter. The present statement

assumes- that individual institutions will haxe.formslated their own definitions of adequate
g , 68 k o I

L}

N L > ' 74;17. o | | - .




N ) . N
4

cause for dusmussal bearing in mind the 1940 State and standards which have developed in the
experience of academic institutions. - : _ (
This statement deals with procedural standards.- Those recommended are not intended to
establish a norm in the same manner as the 1940 Statement of [Principles on Academic .
Freedom and Tenure, but are presented rather as a guide to be used according to the fature
) and traditions of particular institutions in giving effect to both faculty tenure rlghts and the
Y obligations of faculty members in the academic commumty

& - X C .

Prooedurai Recommendations ‘ ‘ - ' -

T

1. Preliminary proceedings concerning the fitness of a faculty member. When reason arises
to question the fitness of a college or university faculty member who has tenure or whose.
term appointment has not expired, the appropriate administrative officers should -
ordinarily dljs\:uss the matter with him in personal conference.. The matter may be
terminated - by mutual consent at this point; but if an adjustment does not result, a

“standing or ad hoc commlttee elected by the faculty ‘and charged with the function of

. rendermg confidential advice in such situations shoutd informally inquire into the
situation, to effect an adjustment if possible and, if none is effected, to determipe
whether in its view formal proceedings to consider his dismissal should be instituted. If
the committee recommends that such proceedings should be begun, or if the president of .
_the institution, even after considering a recommendation of the committee favorable to
the faculty rﬁember, expresses his conviction that a proceeding should be undertaken,

-action should be commenced under the procedures which follow. Except where there i is
disagreement, a statement with reasonable particularity of the grounds proposed for the

- dismissal should then be jointly formulatéd by the president and the faculty committee;
if there is disagreement, the presvd t)or his representative should formulate the

- _statement. . N

2. Commencement of formal procéedings. “The formal proceedings should be.commenced by
a communication addressed to the faculty member by the president of the institution, -
informing the faculty member of the statement formulated, and informing him that, if he

_ - 50 requests, a hearing to determine whether he should be removed from his faculty .

g position on the grounds stated will be conducted by a faculty committee at'a specified

: time and place. In setting the date of the hearing, sufficient time should be allowed the
faculty member to prepare his defense. The faculty fember should be informeg, in detail
or by reference to published regulations, of the procedural rights that will be ac orded to
him. The faculty member should state in reply whether he wishes a hearmg and, if so,
should answer in writing, not’ less than one week before the date setyfor the hearing, the
statements in the president’s'letter. . om -

t/

3. Suspension of the .facylty member. Suspenston of the faculty member during the
proceedings mvolvmg him is justified only if immediate harm to himself or others is
' threatened by his continuance. Unless legal considerations forbid, any such suspension
. ‘o should be with pay.

"4. : Hearing committee. The committee of fachty members to cor\uct the hearing anH reach _
. & decision should either be elected standing committee not previously concerned with the
case or a cpmmittee established as soon as possible after-the president’s letter to the
" * faculty member has been sent. The choice of members of the hearing committee should .
be on the basis of their objectivity and competence and of the regard in which they are
. . held in the academic community. The committee should elect its own chairman.
s ’ .69 S
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7.

5.

6.

-

Committee proceeding. The committee should proceed by consudel‘ing the statement of_ _
grounds fdr dismissal -already formulated, and the faculty member’s response written

. before the time of the hearing. If the faculty member has not requested a hearlng, Jthe

committee should consider the case on the basis of the obtainable |nformat|on and decide
whether he should be removed; otherwise the hearing should go forward. The commiittee,
in consultation with ‘the president and the faculty member, should exercise its judgment
as to whether the hearing should be public or private. If any facts are in dispute, the
testimony of witnesses and other evidence concerning the matter set forth in the
presudent s letter to the faculty member should be received. . . ’

The President sho\lld have the option of attendance during the hearing. He may designate

an appropriate representative to assist in developing the case; but the committee should

determine the order of proof, should normally conduct the questioning of witnesses, and,

if necessary, should secure the presentation of evidence important to the case.

(4

The faculty member should have the option of assistance by counsel, whos% fuhctions

should be similar to those of the representatlve ‘chosen by the president. The faculty

members should have the additional edural rights:set forth in the 1940 Statement of
- Principles on Academic Freedem an nure, and should have the aid of the committee,

when needed in securing the attendance of witnesses. The faculty member or his counsel

" and theé repre,sen‘tatlve desngnate by the president should have the right, within reasonable

limits, to question all witnesses who testify orally. The faculty member should have the
‘opportunity to be confro?&ed by all witnesses adverse to him. Where unusual and urgent
reasons move the hearing committee to withhold this right, or where the witness cannot
appear, the identity of the witness, as well as his statements, should nevertheless be
disclosed to the faculty member. Subject to these safeguards, statements may when
necessary be taken outside the hearing and reported to it. All of the evidence should be
duly recorded. Unless special circumstances.warrant, it should not be necessary to follow
formal rules of court procedure.

Considefation by hearing committee. The committee should reach ‘its decjsion in
conference, on the basis of the hearing. Befare doing so, it should give opportunity to the
faculty member or his.counsel and the representative designated by the president to argue
orally before it. |f written briefs would be helpful, the committee may request them. The
committee may proceed to decision promptly, without having the record of the hearing

~ transcribed, where it feels that a just decision can be reached by this means; or it may
await the availability of a transcript of the hearing if its decision would bé aided thereby.
It should make explicit findings with respect to each of the grounds of removal presented,
and reasoned ‘opinion may be desirable. Publicity concernlng the committee’s decision
may properly be withheld until consideration has been given to the case by the governing
body of "the institution. ¥he president and faculty member should be notified of the

* decision in writing and should be given a copy of the record of the hearing. Any release to
the public should be made through the president’s office.

" Consideration by governing body. The president should transmit to the governing body
the full report of the hearing committee, stating its action. On the assumption that the
governing board has accepted the principle of the faculty hearing committee, acceptance
of the committee’s decision would normally be expected. |f the governing body chooses
fo review the case, its review should be based on the rgcord of the previous hearing,
“accompanied by opportunity for argument, oral or written or both, by the pricipals at the
hearing or their representatives. The decision of the hearing commlttee should gither be
sustained or the proceeding be returned to the committee with objectrons specified. In
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such a case the committee should reconsider, taking account of the stated. obj‘ectiéﬂs and
receiving new evidence if necessary. it should frame its dec,usnon dand communicate-it in
the same.manner as before. Only after study of the committee’s reconsideration should

the governing body make a final decision overruhng the committee.

Publlc:ty Except for such sumple announcements as may be requured covermg the tlme
of the hearing and similar matters, public statements ,about the case by either the faculty
member -or administrative officer should b% avoided so far as possible until the
proceedings have been completed. Announcement of the final decision should include a

statement of the hearing committee’s original action, if thls has not prewously been ma,de '

known.
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APPENDIX C
RESEARCH AND ITS SUPPORT ° .

The University of South Alabama explicitly recognizes its duty as a University. to foster, through
research, the enlargement and strengthening of human knowledge. While the faculty, with students,
is responsible largely for the actual design and conduct of research as part of its professional
obligations, the University as a whole must provide mcentrves facrlmes and funds for the support
of research activities. .
The concept of research is broadly interpreted to mean any activity involving discovery, tésting, ,
organization or analysis of facts, or any interpretative or creative arts activity, especially of an

, original or experimental nature, which will enlarge or improve human knowledge or the condition

so of life. While there are no limits as to fields of i vestigation, some priority seems appropriate for
studies favored by the economic, social and ge?raphic situation of Mobile and the Gulf Coast,
su;:h as marine sciences, human resource development, . natural resources management, and
development of recreatiqnal facnlltles : :
lndrvrdual faculty members and teams are given every assistance in the University’s power to
“formulate and submit proposé'ls for grant support by government agencies, private groups and
foundations: They are encouraged also to engage in paid consultation as opportunities appear,
within limits described below, and to take part in unpa|d community activities |nvolvmg research, as
they see fit. : .

Incéntives and Facilities ' . o .o d

The University encourages research performed or guic ded by the faculty by bydgetlng funds for

researqh grants to faculty members each year. These funds are managed and their use

monitored by a faculty “committee which serves asan advisory group to the Vice-President for
Academic Affairs, an ex officio member of it. Upon his request, and occasionally on its own
initiative, it has made recommendations to him on policy matters having to do with research. -
However, its principle concern’'is to adm|n|ster the Unrversrty program of- grant support to
faculty research activities.

Besides funds, the University gives support to research projects through access to available
library facilities, laboratories, technical and supporting personnel, andrjmputer services; by
help in arranging outside cooperation; and by efforts to arrange confract research. These
matters are h%ﬁdled on an ad hoc basis at present, through the college deans, as opportunities’
occur. : ' .

A maximum of 36 wo‘rk\}hg days per academic year is permitted for paid contract consultation.
If a faculty member chooses ful}-time employment at the University for the Summer Quarter,
however, the total of 36 days for consulting services applies, i.e., the equivalent of 3 full
working days per month over a 12-month period. If a faculty member chooses to increase the
number of days above 36, arrangéments can bé made for: part t|me teaching during the

Summer.
\/ -

. \
Departmental chairmen and deans concerned should be consulted in advance on all research
commitments of any magnatude and kept informed on research progress and achievements,
and future plans.

n addition, the Univerjiiy provides special support for development and preparation of
research proposals which require funding on a larger scale than University resources can
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* provide. Such proposals are draV\lh up by.individuals or by ad hoc committees or task forces set .
- up asrequired in various fields. Funding and supportr,ng services are made available through the
Research Commrttee or atherwise. .

USA Approvals Required for ’
GrantProposaIs ‘
Clearance by Umversrty officers is requ;red for proposals requestlng funds from sourees
outside the University. Such proposals should be discussed at an early stage wrth departmental
chairmen and deans concerned, and in final form need approval and signature of "Unijversity
~officers in the following  order: Departmental ‘Chairman, Academic Dean, Comptroller
Vice-President for Academic Affairs, Executive Director of Development. If clearance by the
“Legal Advisor or others is needed, this will be specified by one of the officers listed above.

Procedu res

* . . . - -

Procedures for preparat|on review and operat|on of résearch’ projects supported by Umversnty
Research Committee grants have -been established by the Commuttee Jo encourage a wide

-range of well-conceived and planned research projects by all qualified faculty, the Committee .

accords mduvudual evaluation to all apphcatlons Proposals must include clear statements or
objectrves techniques and data to be used, and evidence that the project will contribute to
knowledge and that the. mvestrgator is fully qualufred to undertake it. Compliance is required
with Committee instruction and regulatlons which are accepted by researchers as part of the
terms of grants, Funds may be expended as approved by the Committee for special equipment
and materlals ‘books, photographs, microfilms, reproductions and manuscripts, statistical

tabulations, %omputer tume, research assistants and ‘technical and stenographic services, -

communications costs, limited trav'nl expense pertinent to data collections, expense -of

publication, and other putposes designated by researchers and approved by the Commrttee as’

" necessary for completron of a specified project
Six-month progress and expenduture reports to the Committee, reports and evaluation of final

. results of research, and copies of resulting - publications are required. Disposition of all
equrpment books, and non- expendable materials purchased under any grant must be approvgd
in advance by the Committee. Generally, grants are for a period of one year or less. One
extension of up to 12 months duration may be granted if supported by progress and financial
reports. Grants may be terminated in case of failure to fulfill plans or to comply with
Committee regulations, and must be terminated if the investigator resigns from the University.

. , ) .

The Committee meets at least once a quarter,” and oftener as necessary for screening and
approval, modification, ot rejection of applications fer research support, and other business.
Applicants are limited to full-time faculty; no support is given to preparation of dissertations.
Application for funds for creative arts and applied research as well as. pure research are
considered.

officers. Files of minutes
lcompleted projects, are” maintained |n the office of the chajrman and open to anyone
mterested O »

'Minutes of all rheetings :r: kept and distributed to all faculty members and aoministrative

-

. The €ommittee frequently assists in planning and revising proposals In'its review of proposals,
it considers the feasibility, quality of planning, and originality of work pioposed, and the
qualifications of the investigator to carry it out. The Committee monitors the quality,
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_ punctuallty, and conformance to approved plans of work in progress, together with monthly
reports of each’ project’s financial status prepared by the Unnversnty Business Office. The
Committee chairman must authorlze all expendrtures of funds {subject to the approval of the

VICB-‘PI‘ESIdent for Academlc Affalrs) allocated for research pro]ects it has approved >

‘Informatlon on Outside Fundipg Sources

Numerous U.S. government ncies, many private foundations, and other organizations
provrde grant or contract funding to support research activities that meet their criteria. These
change from time to time as policies and interests of granting agencies shift. Investigators -
seeking funding may determine current trends in this respect by consultrng such sources as the
-following: . , . P

-U.S. Government: Catalogs of Federal Domestic Assistance “(current issues) (Library,

—Government Documents Room; also in Research Committee Files) '

— Grant Data Quarterly; Federal Dollars for Scholarly Research;

. —Grants Register, 1969-70; Guide to Grants, Loans and Other Types of Government
Assistance Available to Students and Educational Institutions; Foundat|on Directory, No.
3 (Library, Reference Room)

~ University-and College Reports (Office of Development, Admlnlstratlon Buuldlng)

— Office of Education bulletins, announcements, anpd press releases (Center for Intercultural -
Education, Brookley Campus) '

—Bulletins, announcements and press releases from HEW, HUD, Defense, Agriculture, and
other Departments (by mail from Atlanta or Washington offices of the Departments, or
through the office of the Mobile District Congressman in Washington or Mobile).

— Foundations and other Private Agéncies (USA' Research Committee) The USA Research
Committee maintains files on a number of these organizations whose interests and
orientation make them likely sources of support to USA research projects. Among these
are: Ve ’ )

Annual Register of Grant"Support
Andrew W. Mellon Foundation
Social Science Reseatch Council
Educational Facilities Laboratories
Samuel H. Kress Foundation
" The Foundation Center : ) ~

Ford Foundation
Resources for the Future; Inc
The Danforth Foundation
The Rockefeller Foundation

g Esso Foundation

" American Philosophical Society

Alfred P. Sloan Foundation ~ =,
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L T . _"APPENDIX D ° '
Submiission Procedures for Requests . _ )
From Outside the University for R .
Research Assistance - T

’ H

The University of South Alabama is occasionally abproached by publlc and prlvate agencles and

aIternatlve solutions. WhiJe the University’s capabullty for this sort ‘of actwnty is_increasing, i

T R
primary obligation is still to its students, whose neéds are also increasing in vVarious. directlons Also -

it must maintain a balance in its research program between the kind of practically orlented research
most of these- problems require, and for research in arts and sciences, créative artn;tlc activity, and
other aSpects of research.

&

These factors, together with the‘spemallzed nature of many faculty research |nterests }and problems

- of timing, impose limits on the resources the University can devote to helping otiver agencles with

their problems, and require that problems on which University help is glven be carefully selected
Criteria for such selection include: e, : ,

1. /mportance ‘of the problem, not onIy to the agency concerned with it, but also as a

prototype of similar situatiohs to which methodology developed or adapted from the

local one can be applied.. This requires usually that findings be published or otherwise"

- circulated as a contribution to knowledge;

2. Feasibility of dealing with it. Not only must the University be able to divert analytic
- capability in an effective way to its study, but necessary data and methodology must be
readily available or susceptible to development within.limits of time;
3. Opportun/t/es for experience it offers to both faculty and students, as well as others
" concerned, in planning, d|rect|ng and participating in such research;

. . K

‘organizations for help in a,nalyznng problems that confront them, ‘and i in developing and 00mpar|ng.'. ,

’

4. Development of good- will for the University. |f clear-cut, weII-substantiated alternative

solutions to a given problem can be developed, with a good balance sheet of pros and” -

cons for each, and especially if this can be accomplished through a process of close
cooperation- among all those, University personnel and others working ori the problem,
understanding of" and support for the programs of the University can be materially
enhanced; ul : ) .

5.  Funding available from outside the Unlversity. Wherever possible the University's
contribution to such activities should take the form of facuity and student time and the

use of fibrary, laboratory and other facilties already' at hand. Other inputs required of. .
personnel, data, equipment, and others should be provided and/or funded-by the.agency

-in need of University help. For sizeable projects actively managed or given administrative
service support by the University, it is appropriate that the latter charge indirect costs to
cover the costs of these contributions. Where a project requires diversion from other
activities of substantial amounts of University resources, the University may need
reimbursement to cover costs of arrangements to carry on the other activities affected. ‘

-
Requests for such help are usually first presented orally, often in a rather undeveloped
* * form, to a senior University administrative officer or faculty member. In view of these
considerations, their formal presentation to.the University should not be prematurely
encouraged. In the early stages they shoull be developed through informal discussion to a

3 75 '

75




.

s

point where the foregoing factors can be fairly clearly evaluated. At that stage the
University spokesman involved, if he believes the request meets the above criteria, should
outline the situation to the College Dean and Departmental Chairman concerned and the
Vice-Presidgnt for Academic Affairs, either orally or in writing. This group may request
additional informiation of rgfer the problem for further analysis by a task force or study
group, may approve further development of the project, or may reject it.

in the latter case the Umversuty spokesmap sheuld explam the decision, and its ratronale
as fully as necessary to others who helped initiate review of the problem, but make it

clear that the University cannot take further part in its analysis. This course should be -
“ taken unless it is” clearly apparent either that the project isfeasible, subject tq further.
, planning as requ‘ired, or that additional data needed will probably confirm its feasibility.-

If more data are needed they should be obtained by University Personnel either alone, if

the project seems marginal to University interests, or in other cases in cooperation with

the outside agency concerned, and- presented to the University teview group at a second _
meetlng .

If this.group approves the project, or 'sorne selected part of it, it will authorize the
Umversuty spokesman, drawing on other:University personnel as necessary, to work with
-others involved to prepare a detailed project work plan to be submitted under cover of a
formal, written request for the University assistance required, including a pledge that any

"inputs to be provided by non-Unpiversity participants will be forthcoming. This request

should be directed te-the Vice-President for Academic Affairs. It should be discussed

. again by the latter with Deans and Departmental Chairmen concerned, and other
- University personnel as required, and plans firmed up for University participation. At this

point, unless major unforeseen problems are now apparent, the project will be approved,
University personnel required will be designated and instrueted to take part, budgets will

be workout, and other University steps required for implementation will be approved.

The- final contractural agreement will be approved by the Executive Director of
Development ' '

In every dase however, no University commitment, implied or explicit, should be made,
™ and no attitide of either approvdl or disapproval be taken, until at least a preliminary
appraisal of the idea has been made by the Vice-President for Academic Affairs. It must
be clear that preliminary development of the problem is mformal and its only purpose is
to permit properly informed evaluation of it by- the Umversnty officers responsible. No
encouragement should be given to obviously impractical ideas, or in situations where the
‘requesting agencayg.i's clearly unable to furnish desirable inputs to the project.

o
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. . ,\ APPENDIX E
o " “UNIVERSITY OF SOUTH ALABAMA,

"POLICY ON INVENTIONS,
DISCOVERIES PATENTS AND COPYRIGHTS

I, Patentable discgoveries sometime result from research performed under the auspices of the

University of South Alabama or through the use of its facilities. The University recognizes the

need for appropriate protection of rights for the inventor, the public, the sponsor if one is

» ‘involved, and the University itself. A Patent Review Gommittee is establlshed as a body
through which the University shall perform its responsibilities in connection with patentable
ideas conceived at the UmVersny '

1. All faculty members, offlclals, emponees and students of the University, in consideration of
- their association with the University and of their privileges of using funds administered and
facilities controlied by it, agree to handIe all dlscoverles durmg such assoclatron in accordance

with the terms of this pollcy '

1M1, The University's%olicy recognizes three bases.on which the rights in patentable ideas rest:

A. Investlgatlons sponsored wholly by the University, that is, financed with University funds
and carried out‘with its facilities on its t|me§l‘he inventor is required to acknowledge the
University's ownership of patentable ideas developed under these conditions, and to

~assign the University or its designee all rights, title, and interest he might otherwise have.

The Patent Review Committee shall receive the inyentor’s full disclosure and recommend
to the University whether a patent should be sought. The\Qptaining of patent coverage
and arrangements to have the patented item manufactured and marketed will be at the
University’s expense._In the event any patent so obtained produces a net feturn to the
University in excess of the cost of obtaining such patent the Umversvty wi )l pay the
inventor thirty per centof the yearly net income. :

o AN

B. Investigations financed whoIIy or partially by industrial, philanthropic governmental, or

other orgamzatlons outside the University, or by an individual_not.employed by the
: Umversvty In this case, the rnvestlgatlon or research shall be carried on under a contract
" or agreement stating the rlghts to and ownership of patents which may resuIt from the
'rnvestlgatlon Before work is started on a program covered by stich an agree or contract,
the principal investigator shall advise his co-workers of their rights: In all cases not
specifically covered by the express terms of the contract or agreement the approprlate *
provisions of this policy shall prevail as far as possible. :

.C. Investlgatlons performed by an employee of the University wholly or partly on his own
" time and at his own expense. The*investor is required to acknowledge the possibility. that
his rights may be shared by others and make full disclosure to the Patent Rewew o
Committee. The Committee shall determine the bases on which rights in the invention pr ;
discovery rest, following three criteria: Y

1.  When a discovery or invention is made wholly at the expense of the individual,
without the use of the University’s facilities, the results are the private property of
the investigator, and the University has no vested interests. Should _the investigatoh
desire, however, he may voluntarily ‘submit his results to the Patent Review
‘Committee for its consideration. |f, on the recommendation of the Committee, the
University agrees to seek patent coverage, it will do so at its own expense. The
inventor will be expected to assign to the University or its designeé full ownership of
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" the patentable |dea or dlscovery in exchange for 90 per cent Df the: yearly net
m,come accrunng to the' Umversity :

S

V.2 When a dlscOVery ls made partly at the expense of the mdlwdual with the use of

. Umversvty facilities, the procedure shall .be-generally the same as in Paragraph |11, A
~ of this policy, except that 50 per cent of the yearly net incorhe accruing to the
: 'Umversvty‘shall be .to the discoverer.

-~ 5
- %

3.  When _a-.discovery is made by a membes of the University community ‘under
circumstances not described by preceding paragraphs of this policy, the investigator
shall disclose to the Patent Review Committee ‘the particular conditions of his
restarch. The Commlttee,and the investigator shall make an agreement for the
individual situation consistent with the general principles of this policy. In the event
., that parties do not reach an agreement the dispute shall be referred to arbitration
under the rules of the Amencan Arbltratlon Association.

- . '

With regard to any jnventlon or discovery dlsclosed to the Patent Review:C“or'n‘mittee for
evaluation, the University may choose to follow one of several alternatives. lt may elect to
apply, in its own name, for appropriate patent coverage; it may choose to enter into an -

_agreement with an’ independent patent development agency; or it may choose to disclaim any

interest whatsoever. in the invention or discovery. In the Jatter event the investigator who has
disclosed hls results to the Commlttee ‘may then take such steps as he may wish at his own
expense. - , e .

«

. The Patent Review Commiittee shall be appointed by the President and shall meet as oftenas
- matters require reivew. Each departmental chairman shall be responsible for assuring that

disclasures of any discoveries or inventions be made, by the inventor or discoverer to the

Commlttee .
) | N

ExCept for writings that pertain directly to inventions and discoveries of a pat€ntable nature

and-writing done under contract with a third party, all rights toQ?:opyrightable material shall be

reserved by the author, and arrangements for publication and copyrighting shall be left to the

- individual. writer.” The UniGersity assigns to the Dean of the College in which the writer is

g.}'nployed the- responsibility for negotiating equitable terms covering writing done ‘under
contract ahd seelng that the University’s responsibilities are fully carried out.

4

N

. " APPENDIX F
RESEARCH EQUIPMENT ASSIGNED TO
THE UNIVERSITY' THROUGH .
RESEARCH. CONTRACTS TO INDIVIDUALS |

. L

4
Unless™ specified otherwise in the contractual agreement all equipment and- apparatus acqutred

through grant-in-aid by individuals of programs in the University are the property of the University.
They should be inventoried the same as other University properties. In the event thdt the individual
user of any equipment or appartus should sever relationships with the University, the property will
be retained by the University unless there is no further need or the purpose involved _is
discontinued. \k ~_
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