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SUMMARV
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The purpose of the study was to evaluate the first!yev of Part B-Ancillary
Vocational Education Offenders'projects in Pennsylvania. The study sought to
determine the offenders' views of the programs and to determine the quality of the
different program offerings.' / t,

-
..--

'

The conclusions derived from the evaluation were as follows:

1. `:may offenders were enrolled in vocational programs that had moderate
to little or no relationship to their career plans.

2. \A high number of offenders indicated that no one is helping them obtain.,
employment.

3. In general, the,Arrectional institutions provide a good orientation on
the importance of vocational courses to future employment and on the
various course selections.

4. In most cases, offenders havt posirive&iews about the importance of
vocational courses to future jobs.

5. TN*Imain reasons why offenders are in vocational courses .are because
they fit their future Plans, interests and previousexperiences.

6. Most offenders believe they possess average bkild-in,their course work.
Instructors seem to agree with the offenders' self-assessment.

7. Almost all of the offenders enjoy their vocational courses.

8. Approximately seven per cent of the offenders were enrolled in 27
different vocat4onal courses. The most popular courses were auto
mechanics, welding, masonry and electricity.

.9. Most instructors rate the quality of their'program as average.

Based upon the experiences gained in conducting the evaluation, the ollowing
recommendations are offered:

1. An exploratory vocational course lasting two to four weeks should be
provided by each institution. This course should help offenderslim ke
course selections that are more congruent with their career plans.

4

2. A prerelease job,preparation course at each institution with job finding
skills and with accurate information about job opportunities should"be
provided.

.1%

3. Each institution should assign a liaison person to work with prereleased.
offenders and agencies that provide employment services. This person
should not try to place prereleased offenders bur rather to coordinate
the efforts of the agencies ttiat provide job placement services.

4. An employment feedback System for the released offenders should be
developed and managed by each institutiop. A questionnaire sent to
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1.,

the ex-orfender's mailing address cokld be a first step in obtaining
employment $ntbrmation. Questionnaire findings sh uld provide valuable
information for planning and conducting vocational programs.

5. A-publicity program should be conducted by each institution because
only seven per cent of the offender& are enrolled in 4acational

-

programs.

. .

.

.

6. The correctional institu ions should coordinate social events, visiting
hours, work,details, etc., so there is little conflict with the voca-
tional 'program.

40
7. The educational director at each institution should request weekly ,

reports 'from each instructor as to what was accompl shed in his/her
class. These reports should be summarized and sent o the Intermediate

coordinator.
0

8. IC coordinators should submit monthly reports to T. Dean Witmer, Penn-
sylvania Departme4lt of Education, and James Smith, Bureau of Corrections.
This report should contain information on the' number of visits,
consultant services, budget information and recotmenth?tions. Weekly

. r4oTts of educational directors should be included.

I

9. The evaluation for fiscal 1974-75 (till seek to determine the role of Abe--
IC coordinators, educational directors and liaison persons (if hired),.
forjob placement. More emphasis will be placed on exaluating leson

. plans, course of study aneteaching techniques. Last; an attempt will
be made to follow-up the ex-offender to determine if he/she has found
employment related to his/her Stational program.

BACqROUND ,..

7 .

.

Offenders make up one of th most vocationally handiciTped' groups in our
society. They are poorly educate , usually drOpouts, and seldom does one ever

4 attain an employable skill-which provides a espectable wage and self-respect. The
offendersrmust face long periods of unemplo nt, humiliation and depression, even
though they may possess a salable skill and tiltre the motivation to do an honest
day's work.

Society does not accept, to any great degree, the ex- offenders, regardless of
time spent incarcerated or efforts involved in tSheir rehabilitation. Traditionally,
rehabilitatibn and education programs in the correctional system have been some-
what ineffective mainly because funds and proper program planning are insufficient.
With releasing Part B- ciliary vocational funds and assuming the responsibility
and assurance of acco tability, the Pennsylvania Department of Education hopes the
previous failures inadequacies in prison education programs"can be reversed.

Alternatives can now be offered and the institutionalized offender can choose
from a variety of vocational education programs leading to self-improvement arid
career-oriented exPeriences.

\
vocational

correctional institution is developing vocational programs based bn the
aspiations of the offenders and labor market needs. The programs at

each institution differ, mainly because of physical plants difference and other types
of existing programs.

r

7
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OBJECT.I VES

General Program Objectives
ti

I. To provide incarcerated offenders with salable skills.

(
2., To' reduce recidivism.

.3. "To coordinate the'efforts of correctional institutions, Interiqediate Units,
Pennsylvania.Department of Education, Board of Paiole and job placement
agencies for' offenders and ex-offenders.

f

Evaluation Objectives

't4
1. To determine the relationship between offenders, career goalS and their

present vocational courses.

2.' To determine.offenders'
assessment of the value of their vocational

course in obtaining employment.

. . ,

3. To determine hoW offenders are selected for various vocational courses.

4A. To determine offenders' self-assessment the-A skill

4B. To determine the relationship between offend r self-asgOssment and
instructors' assessment of their skill level.

, .S. To determine offenders' general attitude towarcttheir course work.
\SS. To detqrmine'the number of ofC Cierls enrolled i\the vocatioedal programs.

.....->

7. To determine staff assessment the quality and tatus of the vocationalk

Programs. , .. , I"

PROGRAM SCI IPTIONS

State Correctional Istitution, Graterford

The prograM will take advantage of resources ai the'Montgomery County Area
Vocational-Technical School and the Montgomery CountyCommunity College. A toteJof 37 offendera were served during the school year in the following courses: baSic
typewriting, food services, piano\tuning,

dental technology, business speech,
business math, business English, automotive, housewiring, bia4c electroniLs, car-
pentry, photography,and machine shop. /

.State Correctional Institution, Huntingdon
b "

This program is developing relationships with ttie ifureu of Employfient Security,
Vocational Rehabilitation and Manpower,Training. Sothe 95 OfEenders are enrolled in
slpthing, printing, soap plant, farm, electrical, plumbing,' furniture/upholstery,
hair styling, food' preparation, welding, painting, air conditioning, tactical
natsing, shop methand shop English.

8
I
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State Correctional Institution, Camp Hill

The program involves 23 pffenders inIday a d evening classes to complement,
present on-the-job training experiences. l,The d y school offers auto mechanics,
bricklaying, agriLltural education, the lest or including exploratory experiences
in small engine repair, welding, electricity/electronics and freight terminal

klaying, electronics,
animal sciences.

I

operations. The evening subjects include auto mechanics, br
' freigh9 terminal operations, we dinn small engine repaiitand

I

StaterEOrrectionaA Itritution, Dallas
4.

A

A preapprenticeship training-program involving some 95 o0enders uses"trades-
,people as instructors in the building trades and industrial fields. Compleimenting
'this is an in- service training prpiram provided bol,the RCA Service Company for-all
trade anid professiol staff. Specific courSes are offered in printing, sign
painting, welding, sheet metal, electrOnics/electricity, plumbing/heating4 air
conditioning/refrigeration and barbering.

State Correctional Institution, Pittsburgh

Sixty-two offepders are enrolled in trerCand social training courses. Trade
training includes plumbing, auto mechanics, meat cutting, fitting and alteiation,
bricklaying and welaing. \Social training, consists primarily of course sl in h man
behavior and money management.

State Correctional Institution,

The program involves 58 of
being taught are television rep r,

electricity, forestry aid, nurs ry
principles. Some classes are. h ,14

vania State UniversitY.

State Correct onal

A total of 33 o
work-release program
photojhaphy, meatocu
shop. Facilities, at

General Design

)
6 ,

A descript ve analysis was conducted for Evaluation Objectives 1, 2, 3 4A,
5, 6 and 7. The Plarscim ProduCt-Moment Correlation was used to analyze Evaluation
Obj4ctive 413. ',

, ,

f

Instruments

A

ti'tution Greensbur

kriew

rs in d4y and evening classes. The courses .

sonry, drafting, welding, auto mechai s,
a d, heavy equipment operator and surveyi g
in the Centre County AVTS and at the Pei yl-

fenders is enrolled in vocational courses related to the
at the institution. The program provides instruction in
ting, carOentry, auto mechanics, welding, masonry and machine
the Central WeOtmoreland AVTSare used extensively.

1

METHODS AND PROCEDURES

The instrumentation employed to obtain the input data was as follows:

9
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Training-Rirvey, a questionnaire, was administered to offenders to obtain
information on their (1) career goals, (2) vocational courses, (3) method,
of selecting courses, (4) attitude toward the course work, (5) value of
the course\and (6) skill level.

1 A6
.

Program Evaluatio Form was sent to instructoror the purposp of
obtaining information on the status and quality of the vocational programs.

1

Sample i

Subjects for the study were a sample of 405 male and 23 female offenders from
the eight state correctional institutions. A sample of 59 instructors also pro-
vided input data. The.sample represents approximately all of the offenciprs, both
malle and female, in vocational courses. .

A breakdown 'by correctional institutions follows:

. TABLE 1
,t

NUMBER OF OFFENDERS AND INSTRUCTORS
Itl'EACH INSTITUTION COrLETING THE QUESTIONNAIRES

Correctional No.
Institution Offender

No.,

Instructor

Camp Hill 23 5
,Graterford 37 8
Huntingdon 95 16
Muncy 25 6
Rockview 44 58 5

Greensburg 33 5

Pittsburgh 62 7

Dallas 95 7

TOTAL 428 .59

\ Each bffender in the sample compl ed the ainin Surve (AppendixiA),the
?instructor verifying the descriptive d to at the op of the form. Each 6ffender
'answered quPstions 1 through 9. The instructor 4 so answered question 9 for each
offender in the course by plaCing his initial next to the livel he felt the
offender achieved.

Each instructor in the sample completed the Pr ram Ev uation Form
(Appendix B). The instructors completed the left s de market STAFF. The right
side marked TEAM was to be completed by a team comp ised of T.Dean Witmer,
Bureau of Vocational Education, James P. Lewis, Research Coordinating Unit and
James Smith, B au of Justice. Due to the lack of time, the Team wa -unable to
complete the right side of the forms.

The Trainink Survey and the Program Eyaluation Form were completed during the
week of April 2,t.

ti

5
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Data Anal sis

Desc iptive statistics were used to analyze data pn the TralningSurvey and
Pro ram E aluatio Form.

'RESULTS
\

4

\ A

e r suits s ction is structured to reflect the Outcomes for the seven pre-
iousl, st ted eve aatiodobjectives. Thus, the outco s relating to each objective
re rerted separa ely. ,

. .

% .. .

Evaluation Ob =cti 1. To determine th relationship between offenders'
career oals and they r,..p esent vocational courses. . .

- The Training Survey)atem 1 was Ised to answer Evaluation Objective 1.
,17 Offenders from the eight State correctional institutions completed the survey.

4
4

/ Item 1. How do you plan to earn a living when you are released:
,..4

$.

TABLE 2
OFFENDERS' RESPONSE TO ITEM-1

e

Institution

Camp Hill
Graterford A
Huntingdon a
Muncy

Rockview .

Greensburg
Pittsburgh
Dallas

TOTAL

Relationship of Vocational Courses

Number
High

(%) ,N

23 (57) 13
34 (97) ,33

93 (69) ,64

23 (17) 4

58 ' (36) 21
28 (32) 9

61 (59) '36

66 I (671 44

386 (58) 22

t

;

Alo Career Goals

Moderate Little
(%) N (%) N

(17) 4 (26) 6

----
''4

(3) 1

(12) 11 (19) 18 '

(9) 2 (74) 17

(7) 5 (55) 32

(25) 7 (43)'7 12

(15) , 9 (26) 1 16

(11) 7 (23), 15

(12) 45 (30) 117

examination of Table 2 total's shows th ?majority of offenders' plans (58
per cent) a4" highly related to their course selections. It

not

be pointed out,
howe ei, that 42 per cent f the offenders are in programs not related to their
car er,plans. This result could 'develop into a significant problem in job place-
ment when considering the ifficulty in placing even the best trained and qualified
ex.'-offender. Table 3 (pa e 7) shows the ntimber of offenders enrolled in courses
not congruent with career plans.

_

\
Evaluation Objective 2. To determine o0enders' assessment of the value of\

their vocational courses in obtaining' employment.

The Tra ping Survey Items_2, 3, 6 and 8 were used to airwer Evaluation
Objective 2 A sample from each state correctional institution answered the form

6
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Item 2. What will be your biggest problervabopt getting

Table 4 (page 8) shows these response per cents: pris
problem, 31; other reasons, 2a; and four, they have jobs wa
clearly indicates that 31 per cent of the offenders are not
assessment of their predicament.

Ae" 1

Item 3. Who is a vising you in securing employment?

'1 0 Table 5 (page 9) s
14 per cent; instructors
per cent; and the remain

a job?

n record, 44; no
ting. The viwidence

realistic in their self-
,

ows the response ag follows: no one, 60 per cent; family,
, six per cent; sRonsor, five per cent' trade school, five'
g r ponses egu41 16 per cent. The igh number of 256

(0 per. cent of the offe ders) indicating that no one s helpi them in securing
mnloyment could be a deterrent for"any vocational progr6

r

TABLE

OIFENDERS ENROLUDIN COURSES
NOT CONGRUENT WIN CAREER PLANS

No.
Description of
Career Field No.

t 25 No plans 1
12. Truck driver 1
11, Construction 1

7 Welding 1
6 education 1

'3

further
Electrical 1

Itt
3 Fodd preparation 1
3 Self-employed 1
3

Machine operator 1
3 Auto mechanics 1
3 Painter 1

3 'Hospital worker- 1
2 Steel worker,. 1
2

2

Draftsman
Railroad worker ,

1

1 °
2 Auto sales 1

-2 Photography 1

2 RCA worker 1
1 L Dental technician 1
1, Accounting 1
1 Telephone lineman 1
1 Community service 1

Musician '1
1 Typewriter repair 1

1 Sales
' 1

1 Neon sign repair 1

1 1Printing \
I

Descriptisl of
Career Field

Presser

Surveying
Mill work
Upholstering
Auto body
Teaching

Operating engineering
Computer operator

, Seaman

Textile worker
,Meat cutter
.Plumbing

'Foundry worker ."*,

Barbering

Forest machine repair
Elevator repair
Roofer
Mason

Home improvement
Paraprofessional
Key unch operdtor
Swi chboard operator
Off ce work

--Social worker
. xologist

Pkofessional boxer

N

Table 6 (page 10) shows the results of responses to I em 6: Were you told ho
ydur present program may help you get a job? The totals i icate: yes, 87 per ce

.1
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and no 13 p)t- cent. This positive fin4Ang shows that the correctional institutions
are realistically relating the importance of vocational courses to future jobs.

Table 7 (page 10) shows the per cent in each category as follows: yes, 94 per
cent.; and no, six per cent. The responses were similar to those reported in Item 6
in thr previous question. Generally, the offende.rs realize the importance of voca-
tional programs fot future employment.

Item 6. Were you told how your present program may help you get a job?

TABLE 6
OFFENDERS' RESPONSE TO ITEM 6

Yes No

Institution Number (7) N (7) N

Camp H!11 23 (65) 15 (35) 8

Graterford 38 (95) 36 (5) 2

Huntingdon 91 (92) 84 (8) 7

Muncy 22 (77) 17 (23) 5

Rockview 57 k74) 42 (26) 15

Greensburg 33 (88) 29 (12) 4

Pittsburgh 62 (85) 53 (15) 9

Dallas 95 (97) 92 (3) 3

TOTAL 421 (87) 368 (13) 53

Item 8. Do you feel the program offered is improving your ability to earn
a living? 411i

OFFENDERS'
TABLE 7
RESPONSE0440 ITEM 8 .

Yes No

Institution mb r (7) N (%) N

Camp Hill 23 (87) 20 (13)
. 3

Graterford 38 (100) 38 --

Huntingdon 93 ,(95) 88 (5) 5

-"Muncy 121 (95) 20 (5) 1

Rockview \58 (90) 52 (10) 6

Greensburg 33 (82) 27 (18) 6

Pittsburgh 62 (97) 60 (3) 2

Dallas 95 (98) 93 (2) 2

sa

TOTAL 423 - (94) 398 (6) 25

Evaluation Objective 3. To determine how offenders are selected for various
. .

vocational courses.
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4

The Training Survey Items 4 and 5 were used to answer Evaluation Objective 3.A sample from each state correctional institution answered the form.

Item 4. Why are you in this course?

0An examination of Table 8 (page 12) toyaLs shows the response to Item'4 asfollows: have interest in the course, 36 pet cent; good course for future plans,45 per cent; had previous
experience, 12'per cent; mod the remaining xeasoas totalfive per cent. The resits clearly indicate that offenders have legitimate reasonsfor being in the vocational programs. I .

Table 9 (page 13) totals (yes, 85 per cent; and no, 15 per cent) indicate that
the correctional institutions are giving a good orientation in this regard to thevocational programs.

Item 5. ,:ere vou inoat ail' the options available to you in this
program:

Evaluation Objective To determine offendersiaelf-asses461pnt of theirskill level.

The Training Survey Item 9 was used to answer Evaluation Objective 4A. Asample from each state correctional institution answered the form.

Item 9. What skill level are you presently)at?

Table 10 (page 13) totals shows the response as follows: average skill, 66,per cent; above average skill, 15 per cent; below average skill, 10 per cent;superior skill, eight per cent; and very little or no skill, one per cent. Theresults show that most offenders consider ttemselves to possess average skill intheir course work.

Evaluation Objective 48. To determine the relationship,betwetn offenders'self-assessment and instructors'
assessment of their skill level.

The Training Survey Item 9 was also used to answer Evaluatio6 Objective 4B.A sample of instructors and offenders from the following institutions completedthe item: Camp Hill, Huntingdon, Muncy, GreensbUrg, Pittsburgh and Dallas.

Item 9. What skill leVel are you presently at?

Table 11 (page 13) shows the corrAlations between offenders' self-assessmentand instructors' assessment of their skV11 level. The results peatly'indicate
that the offenders have a realistic view of their skill level.

Evaluation Objective 5. To determine offenders' general attitude towards
their course, work.

The Training Survey Item 7 was used to answer E aluation jective 5. A
sample from ea'h state correctional institution compl ted the s tvey.

Item 7. Do you enjoy your program work'

16
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I 4
TABLE 9

OFFENDERS' RESPONSE TO ITEM 5

Yes No
Institution Number (%) N (%) N

Camp Bill 23 - (70) 16 (30) 7
Graterford 38 (95) 36 (5), 2
Huntingdon 92 (87) 80 (13) 12
Muncy 22 (91) 20 (9) 2
Rockview 58 (11) 41 (29) 17
Greensburg 34 (74) 25 (16) 9,
Pittsburgh 62 (85) 53 (15) 9
DallaS 95

.
(95) 90 (5) 5

TOTAL/ 424 (85) 361 (15) 63

TABLE 10
OFFENDERS' RESPONSE TO ITEM 9 r

Institution
Average

Skill

Above

Average
. Skill

Below
Average
Skill

Very Little

or

No Skill
Superior Total.

(%) N . (%) ;,N (%) N. N (%) N (%) Nt,
i

Camp Bill (65) 14 23) 5 (4X.1 1 (4) 1 (4) 1 (100) 22
Graterford (44) 14 ---A- -- (4) 8 (31) 10 (100), 32
Huntingdon (62) 58 ' (13) 12 (16) 15 (3) 3 (51 5 (100) 93
Muncy (75) 17 4177) .4 (4) 1 (4) 1 (100) 23
Rockview

Greensburg
(66) 34

(61) 20
(13)

(30)

7

11

"(13)

(3)

7

1

(4) 2

(3) 1

(2) 1 (100)

(loa)

51

33
Pittsburgh (56) 34 '(19) 12 (11) 7 (3) 7 (11) 7 (100) 62
Dallas (82) 78 (13) 12 (3) 3 (1) 1 (1) 1 (100) 95
Total (66k'269 " (15) 63 (10) 43 (5) 21 (4) 15 (100) 411

TABLE 11
OFFENDERS''AND INSTRUCTORS' RESPONSE To ITEM q

Institution Number
Mean Score

(offender)
Mean Score

(instructor)
Corre-

lation

i'

Camp Hill 16 3.12 2.93 .82*
Huntingdon 67 2.98 2.85 .49*Muncy 12 3.16 3.58 .67*
Greensburg 30 3.26 2.93 .54*
Pittsburgh 45 3.31 3.15 .73*
Dallas 51 3.01 2.80 .28*Total 221

*Significant at the O level.
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Table. 12 totals show 'the response as follows: yes, 97 per,cent; no, three per

cent. The responses clearly indicate that the offenders enjoy their vocational
programs.

.

OFFENDERS'
TABLE 12
RESPONSE TO ITEM 7

Institution Number
Yed

N (X)

No
N(%)

Camp Hill 23 (87) 20 (13) 3

Graterford 38 (100), 38

Huntingdon 85 (96) 82 (4) 3

Muncy 22 (91) 20 (9) 2

Rockview 57 (95) 54 (5) 3

Greensburg 32 (100) 32

Pittsburgh 61 (100) 61

Dallas 95 (100) 95,

TOTAL 413 (97) (3) 11

49
Evaluation Objective 6. To determine the -number of offeAers enrolled in

vocational programs.

The data on the Training Survey was used to determine the number of offenders
enrolled in Ne various vocational programs 'at the eight correctional in4iitutions,
as of April 22, 1974. It-should be noted that some offenders were absent grom class
during the, week of April 22, 1974. I

An examination of Table 13 (page 15) shows the number of offendeys in the
various vocational programs. It should be noted that only about seven per cent
(428) of the totaloffender population (.approximately 6,000) are in vocat nal

programs.

Evaluation Objective 7. To determine staff assessment on the quality and
.status of vocational programs.

The Program Evaluation Form (Appendix B) was administered to a sample of
instructors from the eight state correctional institutions for the purpose of.
obtaining information on the *Altus and quality of the vocational programs.

The results of the Program Evaluation Form fJor each institution are given in
Table 14 (page 16). In general, the rating on each'item is average. It should b'e

pointed out, however, that the evaluation team did not have the time to verify
the responses of the staff. '

DISCUSSION

The first evaluation objective dealt with determining the relationAip'between
offenders' career goals and thei4 present vocational courses. It was surprising

to find that 30 percent of the offenders were-in voAtional programs that had

little or no relatipnship to their career plans. Considering the difficulty in

A
14

19\



TABLE 13

OFFENDERS ENROLLED IN VOCATIONAL COURSES
AS OF APRIL 22, 1974

Institution

Coutse

,--4

".4

C.
E
CI:

u
rJ

u
C

>
(.)

C
Z
:r

> C

=

7
47
m
1-1
11ri

°'

m
0

r-4
r-4
0
fz Total

Masonry

Welding
Auto Mechanics

Electricity
Electronics
Carpentry
Pl

Ag culture
Painting
Printing

3

6 12

15

.-
-

-

10

5

4

9

16

-

7

6

8

8

-

-

5

8

6

4

5

13

11.

7

15

19

-

14'

15

27

35

43

38

19

4

20

4

9

31
Clothing 9 9
Upholstery 9 9
Barbering 12 12
Drafting 4 - 12 13 29
Air Conditioning

9 9
Meat Cutting,

5 15 20
Food Preparation 11 - - -

,
11

Horticulture - - 17 17
Homemaking

.
TV Repair

4- - 8

5 - . - t
8

5
Forestry Aid . -, 12 - - 12
Truck Driving 9 - - - - - - - 9
Business 4, Office - 11 .11
Typewriter Repair - 10 4 A 14
Silk Screening 8 8
Photography - 10 10
Small Engine Repair 5

5

\..Xotal 23 37 95 25 58 33 62 95 428
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placing ex-offenders, the lack of congruency between course selection and career goals
is a problem that must be corrected before a successful program can fully be developed.

A simple solution would be to intensify the counseling of the offenders in regard
to their career plans. Part of this counseling could be an orientation program that
allows each offender to have try-out experiences in each course. The offenders also
recommend more career counseling. (See Table 15)

TABLE 15
RANK ORDER OF THE MOST FREQUENT RECOMMENDATIdNS,BY OFFENDERS

FOR IMPROVING THE VOCATIONAL PROGRAMS

Rank Description of
Order Recommendation

1 More equipment, supplies and tools

2 More in-class time

3 More practical experience

4 More in-depth course work

5 More text ooks

6 Better sho conditions

7 Better or anizatJm

8 More carer counsiling

9_

I0

More preemployment information
1

More classes at tile AVTS

The second evaluation objective was concerned with determining offender'
assessment of the value of their vocational course in obtaining employment. In
regard to this objective,,a number of inconsistent results occurred. The evidence
shows that 30 per cent ofithe offenders do not have a realistic view of the effect
of their incarceration on achieving a successful role in society. In adding to this
finding, 60 per cent of the offenders indicated that no one is helping them obtain
employment. On the other hand, 87 per cent stated that they were told how their
vocational programs could help them get jobs. Furthermore, 94 per cent realize the
importance of vocational programs for future employment.

It seems that the correctional institutions provide a good orientatilft for the
offenders in regard to vocational offerings but somehow fail to providq services or
information on job placement. Also, it can be concluded that offenders' eed more
intensified counseling before they make vocational course selections.

,.?

The following are possible solutions to these problems:

1. Offer a prerelease job-preparation course.
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2. Assign one staff person to act as a liaison with agencies that provide-
services to ex-offenders.

3. Provide a feedback system on the activities Of ex-offenders in terms of
their employment.

The third evaluation objective was concerned with determining how offenders
are selected for various vocational courses. The results show that most offenders
have legitimate reasons for being in the vocational programs and in most cases are
told about all available vocational offerings. These results show that the
correctional institutions are providing al good orientation program in many areas.

The fourth evaluation objective was concerned with determining offenders' self-
assessment of their skill levels. Most offenders consider themselves to possess
average skill in their course work. Evaluation objective 4B shows the results of
the correlations betweek the offenders' self-assessment and instructors' assessment
of their skill levels to be in agreement.I All indications show that the offenders
have a realistic view of their skill level.

The fifth evaluation objective dealtl1 with determining the correctional institu-
tions' staff assessment on the quality and status of vocational programs. Since the
evaluati n team did not have time to verify staff responses, no conclusion Can be
made at this time.

[3

The sixth evaluation objective was c ncerned with determining offenders'
general attitude toward their course work There seems to be no question that.
Offenders enjoy bei4ig in vocational class s. It should be noted, however, that only
about seven per cent of the offender popu ation are in vocational cla ses. It would
seem that such a Successftl program shoul have more participants. P rhaps more
publicity would be the answer to the prob em.

Tha last evaluation objective dealt with determining the number f offenders
nrolled ib vocational:programs. Table 13 indicates that's total of 428.offenders
enrolled in 27 different vocational courses. The most popular cours s were auto
mechanits, welding, masonry and electricity.

/

OP*
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\ APPENDIX A
I TRAINING SURVEY

Name -Date

Name of Program

Appfoximate Number of Hours Completed to Dite

i;

1. How "do you plan to earn a living when you are released? '

i

1

2. What do you thick will be your biggest problem related to getting a job?

3. Who 1.8 advising you Ilsecuring emIlloyment?

4. Why are you in this course? (Circle one)

a. Only one available e.

b.. Have interests in the course f.

c. Had previous expefience ( . g.
4,

d. Good core for future plan

Something to do
Recommended by prison officials
Other

5. Were you told about all the options available for you in 'this program?

Yes ,No '\ E lain \
,

,,
6. Were you told how your present program may help you get a job?

,

Yes No , Explain

7. Do youHnjoy.your program work?

.
.

I

Yese No Explain
i

Nk

8. Do youjeel the program offered, s improving your ability to earn a living?

i

Yes ;1, No Explain

9. At what skill level are you? Circlie one)

a. Superior skill ,

I t

. ; d. Below average
,

b. Above average skill e. Very little or no skill
c. Average skill

'

10. Please make recommendations or improving the program.

19 1
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Name of Institution

Persbn(s) Completing
This Section

Date

APPENDIX B
PROGRAM EVALUATION FORM

Enrollment
Course

Title

All items are to be assessed with a numerical rating. All items should be completed
by,,the faculty during the self-evaluation and by the evaluation teamOuring the on-
site visit. 11Ift.

5 The item or ractice is covidered excellent.
4 The item or ractice is colNidered good (above average).
3 The iteffi'or ractice is considered satisfactory (average).
2 .1, The item or ractice is considered fair. below average).

,1 - The item or ractice is considered poor or nonexistent:

STAFF

5 4 3 2

. To what extent is Ian advisory committee organized and a tivel?

2. To 'what extent is evaluation an,integral part of the program?

3. 'To what extent are follow -up studies and'evaluati ns used to '

TEAM
5 4 3 2 1

determine curriculum revisions and adjustments?

4. To what extent does the curriculum emphasize skil
encies and knowl dges Qf the occupation?

5. To what
varied

6. To what

exigent i

tudent e
the course of study developed b

ilities?

compet-

sed on

extent does the instructor prepare instruction?

7. To what extent do, pupil standards of work performance compar
to indu try standards?

8: To what extent does the instructionarsituatiorreplicate
good in ustrial practice and changing technoldky?

9. To wha extent are principles of health and safety evidenced
in in ruction and stu ent performance?

10. To wha extent are appropriate teaching techniques used?

11.. To whaj extent does the teacher guide the student in he

learns pikocess with empathy, positiveness and fairness?

12. To wh t extent do students show an active and sustained
inter st-in work?

4
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1 f '

i'

5 4 3 2 1 5 2 1

13. To what extent arudents' recos of prog ess maintained'
by the instructor?

, 1

14 To what extent are teacher spervision activities of stu7
dents eeting their object e? s

15. To what\ extent are the recommendations fOr program improve-
ment considered and implemented? '.

16. To what extent is evaluation of pupil progress' 0,
job productivity, work habitg and quality of petforma ce?

17. To what extent do instructors have visual supervision of
their total facility?

18: To wh t extent is safety evident in ,regard to arrangement
of eq ipment, guarding equipment and safety of the

' stude , .

.

19. To wha extent is equipment maintained in god working
order ?'
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