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. _ BUREAU .OF INDIAN AFFAIRS
JUNEAU AREA DIREGCTOR
o GLARENCE ANTIOQ ®
R \

Dear Reader: R .

This actwuty report has been prepared in an effort to define and describe
the resources, services and technical assistance available -from the Bureau
of Indian Affairs. Within Alaska, our, services are extended to approxi-
«,mately 70,000 Native people whom we know as Aleuts, Eskimos and In- -
~ dians,—the Indian groups being Tlingits, Haldas Tsimpshjans, and Atha-

bascans. , . .

. e -
.

As the result of legislation enacted during 1975, the direction and role

of the Bureau is changing from that of a service organization to that of

a resource agency. The indian Self-Datermination and Education Assistance
Act gives us the authority to contract with Native peoplz to administer

and operate the programs and services the BIA has traditionally offered.
Last year precedent-setting rontracts were written with various Alaska -
Native organizations to ‘provide programs and services. It is now our re-
sponsibility as a resource agency to make technical assistance available by . -
utilizing the expertise of*sur amployeas as consultants, advisqrs and' special-
iStS. © . * . - .

» Basically, the rhission of the Bireau of Indian Affalrs is twofold; in that we
act as advotate for Native people in matters of Trust respoisiblity, and we
offer essential services and programs to Natlve people where State and local.
. governments do not or can not offer them at the present time. Our Trust-
respoélbllmes include real estatz= management of trust lands for Native
.owners and natural resource protection of reservation lands, allotments and
rastricted title Native lands. Other Trust actrvmes include admmlstratron of
tribal enrollments and assistance to trrbal governments.
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Services to . Natives are comprised of education programs for children from
pre-school age through. scholarship grants for university students. Other
services are available for employment assistance, housing irmprovement, road"
building and maintenancs, facilities management and social services including
general assistance and chlld welfare programs. Addltlonally, there are business
' -services for credit and finance, economic analysis and planning, and natural
resource development. ]

- . . 1 e

[

Many of our programs and services are people-orlented which gives u the
added responsibility of promoting an understandlng of the various Ndtive
cultures. Alaska Natives have a rich cultural herltage to be proud of, to

< guard and cherish. Native people still speak 22 distinct and unique Native
languages. Their folkways, culturak dwers’i;y and differént life styles are
important, not only for self-esteem, but also for the. enrlchlng expet'lences
and knowled,ge they have to share wnth the rest of soclety ' v
It is my sincerest hope that this report wiII heg:’ you b‘etter‘understand our
mission and responsibility in relation to the pe ple we serve. s

K

_ ’ . Sinceﬁ{, yours, -
R h R r —ry
1 .

. . Area Director
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A ALA§KA
© ' Bureau of Indian Affairs :

JUNEAU AREA .

Al of Alaska Is designated JUNEAU AREA with fisad-
- quarters In Juneau, -Alaska, For administrative purposes the. .~ -
— . ' State Is divided Into’ {Iva. sub-regions termed AGENCIES, ' .
" sach- with heddquarters ojcn,t_’t In a ¢ity shown oiv the map.. . L

N
- i
N ' “ ’ _Juneau Area also maintains the Seattie Llaison Office
- . for NORTH STAR |1l operations and related activities.
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A FullToxt Provided by ERIC
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L. . , \‘v/
/ '\ FAIRBANKS //
. AGENCY /.

/- BETHEL.
" AGENCY'

»

o/ nome NASENYT

“WASHINGTON, D. C. -

ADDRESSES:

9
5 |

- : N Area Director L
Commlssioner ' Bureau of Indlan Affairs
Bureau of |ndlgn Affalrs “Juneau Area Office
1951 congfitution Av P.0. Box 3-8000
Washington, D.C. 20245 Juneau, Alaska 99802
Phone: (202) 343-311¢ Phone: (907) 588-7177

, NW.

-
- . .

ADDRESSES:

- - Superintendent
Bureau of Indian Affalrs
Anchorage Agency
P.0. Box 120
« Anchorage, Alaska 99510
’3 Phions: (907) 265-523%5

.

Squrlnnnd.nt

Bureau”of indian’ Attairs )

_ Bethel Agency
P.O. Box 347 -
Bethet,2Alaska 99539
. mone:f(807) 5432726
“eo- ' -
Superintsndent o
Bureau ‘of Indian Affairs
~ ,Fairbanks. Agency
P.O. Box 530 ° L7
Fairbanks, Alaska 99707
he Phone: (907) 452-1951°

t

» Superintendent
Buredu of Indian Affalrs
Nomae Agency
P.O. Box 1108

* Noms, Alaska 99762
PFhone: (907) 443-22.5"

Native Agency Director
Bureau of Indlan Atfairs
Southeast Ataska Agency
P.O. Box 1587

Juneau, Alaska 99802
Phane: (907) 586-7132

-




Programs:

§ -
.

g

Director of

Programs:

.

4
Cities, Towns,
Villgges within

Jurisdiction

. Afognak
. Aiatkalik
- Akhiok °
Akutan
- Aleknagik’

* Anchorage

Atka,
e Attu
| ° " Ayakulik
| . Belkofsky
| : Belis Flats
| Caswell
‘ Chenega

)

|
i N

.Bureau of Indian Affairs
- Anchorage Agency . :
- P.O. Box 120 ’ '

+
.000‘,0_00000000000000000._000-000000000‘0000.00

Native Servi(':es: ~ Jeanmarie Larson L~ '
‘ Cook Inlet Native Association ™" ' o
P.O."Box §15- ~ . D .
Y " Anchorage, Alaska 99510
« Phone: (907) 278-4641* . o ° .

.000000000000010‘0000000000.000’00“‘0-000009000
. .

¢

o ‘ Ancljorage Agency \

Supetintendent Roy Peratrovich

Anphorage Alaska 99510 ot
Phone: (907) 265-5235 ; ' ,
Locatfon' 1675 C Street, Kaloa Bmldmg e

- - ~

Administration, Tnbak\(')peratlons Edgcatlon Soclal Sarwces Employment
; Assistance, Housmg, ‘Realty, Credit, : _

. ‘-

.“ T e

. v L N
CINA > BIA NATIVE s'envnces

BIA contrast with Cook“lnle% Native Assoclatlon (ClNA) for program
services to eligible Alaska Natives and Amnncan Indians [eS|d|ng in
the Cook [nlet Rﬂglon. : ’

. - . [N

‘Location: 670 West Fireweed Lane
Social Services, Employment -Assist’énce " )&\ B .

‘.
a - .

b LI o

ANCHORAGE AGENCY DATA

\
-

. Population - . VR Indian
R(“'!I;rg::te ) Alaska Native _ . Reorganization
Revenue Sharing Municipal Claims Settlement Act (IRA)
or BIA Agency) Classificatlon Act Enroliment Councll

v

102
101

S

227

Alsxander Creek

175,697
o8,

Anton. Larsen Bay’ .

Village
Village
. 2nd
O Village
2nd
Village .

. Home Rule

. Villagae
- Viltage

. Vvillage

: Village
Vitlage
B Village

o : Village

Vil’ago-

’ 10

398.

28

. 93!

106
231
37
2,919
. 32

. 144

1
27
33
27
35
68

* . - o
* - . .
! : ’. . .
.
..
. -
s -
S
*
IRA o
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Cities, Towns, Poputation ’ . indlan

. Data from i p
Viltages within Y '76 State Alaska Native Rearganization

Anchorage Agency Revenue Sharing ] Mupnicipal ‘Claims Settlement T Act (IRA)
Jurisdiction : or BIA Agency) . Classification- Act Enroliment ’ " Counch

Chickaloon Village R A2
Chignik . &‘ Village . 284
Chignik Lagoon . - Village * 102
Chignik L.ake 117 Viltage 104
Chistochina 33 ViHage . .32
Chitina . 3as Village 237
Clark's Pdint . ~ 98 2nd
Copper Center . 206 Village
Cordova i 2,406 Home Rule
Dillingham i 1,025 oL ist
Eagle River, . . u wi..  Village
Egegik 148 A Vitlage
Ekiutna . 25 ‘ " -Village
Ekuk 51 ’ . Village
Ekwok . 2nd
English Bay Viliage
Eyak Village
False Pass : Village
Gakona ] . Village -
Gulkana . . . Village
Home? . 1st
1giugig : . Village
tlamna, ) ’ . Villagq
Ivanof Bay ) ’ Village
Kaguyak . L Village
Karluk . . Village
- Kastlof Village
Kenai . Home Rule
King Cove ’ . 1st )
Kodlak Home Rule:
Kolignanek . : Viltage
Knlk oo Village
L.arsen Bay 2nd
Levelock - ' Village
Litnik . ’ Village
Manokotak . 2nd
Mentasta Lake Village
Montana Creek ) Village
Naknek Village
Nelson Lagoon ’ Village
Newhalen . B Lo 2nd
New Stuyahok : 2nd , -
Nikolski ' D : Vitlage
Ninilchik Vitlage
Nondalton . ’ 2nd
Old Hatbor . " 2nd
Ouzinki : . 2nd
" Palmer Home Rule
Pauloff Harbor . ‘
(Sanak) <L ’ . . Village
Pedro Bay N ; Village
Perry ville . Village -
Pitlot Point : Village
Polnt Possession . - : Village
Port Graham Village
Port Heiden 2nd
Port Llions . .. ... 2nd
Port Williams : Viitage
Portage Creek ) . “Village
Salnt Paul - 2nd
Sand Point ~2nd
Savonoskl . : Vitlage
Salamatof . Viitage
Seldovia ; . 1st
Seward Home Rule
Slana . ’ . Village
South Naknek . . Vitlage
Squaw Harbor . ! Village
Tatitiek o Village
Tazlina Village
Toglak 2nd
Twin Hills . Village
Tyonek . Village
Uganlk : ’ viHage
Ugashik e . Village
Unalaska i . 15t
Unga - ‘o Village
Uyak Viltage
Valdez . . . Home Rule
Woody Istand . "¢~ Vlilage
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I Superintendent Peter P. Three $tars
' Bureau of Indian Affairs '
- "0 - .Béthel Agenc‘y" ’
: ot P.0. Box' 347 7
R -t Bethel, Alaska 99 .9
T Phone: (907) 543-8726 . .
oo . | A" b
_ Mrograms? Admmnstratlon Educati gn, lerary/’Medla Center; Bi ilingual Center :
: _ T Employment Assistance, Housing, Facilities Management Land ~ ‘ v
BRI Operatlons Realty, Tribal Operatmns s e e
. ! g i . ; .
. : N Y & °
0,0600000000;000‘0000'000000/0000‘000-000Q000,'00 it
t ' e 0 ) ~ X LY ' ¢
- '. ’ . “y 3 . L] -~
- . BETHEL AGENCY DATA Lo
. ~ A . > .
v -y, - ‘ ° § t - - * - . .
' L ., o . - K . , ! ) ~
] ' . 2 N
, Cities, Towns, Population . * ! «~ + Indian. . . .
-, Villages, within ‘.—D%'-;é'g:"( = "Alaska Native., Reorganization Bursat of
T Bethel Agency évenue sih:rlng Municipal Claims Settlement . ct (tRA) tndian, Affairs
. Jurisdiction . or BIA Agency) Classification Wt EanIIme'nt Councll "’ Schodis
, N . . -, ? . . o . o ~
. b . i B . ) v
Akiachak 331 .+2nd . 332 /7 IRA K 8™ .
, ‘Akiak \£ 186 2nd 211 IRA 1 <8 S
ﬁ (Alakanuk ’ - 512 2nd~ 467 . M-8 ~
' Andreafski . Ba Viliage 84 bl
Aniak . 275 _ 2nd * 249 .
. Atmautiuak s f; Village o~ 119 . » R t
., 3 Bethel - 292107 - 2nd 7 1,725 , . - ;
» Bill MoBre Slough . 42 Village . . 46 . \ R
ChauthBaluk « g 130 P 2nd gy, t1s ‘ . w
" .(Russian ‘Mission ) /) . . vy .Y . &5 U o e
Kusko) la AN ) ; . -
. Chefornak- b 182 : 2nd 163¢, %} » 1 -8 .
oL . Chevak 437  + & %na 422", @ . . 1,~8. Ly
_Chufoonawik 27, Be b Villages 27 7 s, L e ?*““
Crobked Creek 135 .+ Village 128 # g, ¢ L)
Eek 195 : 2nd 200 v . . * 1 —8 Ay
] o Emmonak ., 545 ¢ 2nd | ‘ 476 . ﬁ K- 8- i «%v
w4 Georgetown v 45 Village Y. 45 . D SR VA
: o Goodnews Bay 228 2nd o 224 P - 1 -8 '
(Mumtrack)’ N . . ro
Hamiiton , 35 Village 35 .
» .. Hooper Bay " - 623 2nd 623 -9 4 !
« Kalskag " o159, & Vilsge - 159 -8 e
_ ' Kasigluk 309 Vinage 309 -8
4 Kipnuk * 387 . Village 360 — 8
Kongiganak 219 ¢ Village Jas - -
Kotlik 250 * ™ 2nd 220 -8, -
\ Kwethluk - 495 2nd ‘ 450, ~8 i
- Kwighlingok 192 Vilage _ ' ¢ < 229 -8
! Lime Village 49 Viitage L ©26 ¢ L v
179 Lower. Kalskag 168 2nd v»@%, N|7o =
o Marshalt - 214 Village & {215 ' >
Mekoryuk 306 2nd 305 ~ 8 o ‘/
Mountain Village 4388 . 2nd . a8s - ¥ ey,
Napaimute * 43 ' " Village v~ a7 . .
Napakiak . . 279 '\ >, 2nd 285 -8 L
N Napaskiak 225 ‘ and V220 1 =8, W
‘ : Newtok 152 .. Viljage . 126 éﬁ . .
| Nightmute % q34 . 2 . \ 99 ] ¢
‘ Nunapitchuk : 325 : Viage» \‘ 325 -9 @
. . . i N . N
| ~ @ . C L. - .
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Bethel Agency Revenue Sharing Municipal Claims Settlement  Act (IRA) Indian Aftairs
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S Ohogoniute 2. 9 Village - 22 v
. . ’ Qscarvit .. 69 Village 53 v 1—8
M Paimute’.” V22 s~ Vlllage 22 ’ .
Pilot Station - 322 2nd 4 321 T - . K—8
Pitka's "Polnt 89 . Village * | L) ' .
Platipum 70 2nd 8
Quinhagak ~ 346 2nd, . 346 1—3 .
Umkumiut 27 VYillage 27 >
* ' Red Devil s . Viliage N
;,  Russlah Mission 135 .2nd. 128 -
% (Yukon) ] - . D
*. Scammon Bay 192 2nd ' 140 1 — 8 R
t . Shegon Polnt 136 2nd . 131. 1—38 .
4 Sleathute * 7150 village ., . 163 . . R .
Salnt Mary's .. 297 Viilage ' 297 ~
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" Fairbanks, Alaska 99707

¢ .
Superintendent Frederick P.. Baker
Bufdau of Indian Affairs
Falrbanks "Agency .
P.O. Box 530

Phone: (907) 452-1951
Location: Arctic. Bowl Bmldmg

4Adminis'tration, Tribal Operations, Edu’catidn, Sacial Services, Employment
Assistance, Facilities Management, Realty, Credit

- ‘0000000000‘0000\0l000,0000000-00000000000000

TCC-— BIA NATIVE SERVICES

BIA 'co'ntract witl'\ Tanana Chiefs Conference/(TCC)‘ for program services
to eligible Alaska Natives and American Indians residing in TCC region.

Director of Native Services: Thomas Richards, Jr. ‘ S .

) Doyon Building
Fairbanks, Alaska 99701
. " Phone: (907) 452-8251
v Location: 1st & Hall Street .

‘ - | )
Housing, Credit, Employgnent Assistance, Social Services {(excluding city
of Fairbanks), Tribal Operations

. I .
. » -
® 0.9 0 0 0 0 0’0 ¢ 050 & 6 0 & 0 0 0‘0 [ 2 N 2 INK BN BN NN 2NN 2NN NN 2N B 2 N N 2N 3N BN BN J

-
Programs:
. Programs:
4 -
*
'l
Supervisor
- o
- .
Program

\

@. ®

. FNA — BIA NA.TIVE SERVIGES

BIA contract with Falrbanks Natlve Assoclatlon (FNA) for Social Servnce

rogram serving city of Fairbanks. o
NA Executive D:rector Lucy Carlo

of Social Services: Theresa Peoples : ‘
, . Fairbanks Native Assotiation- .
Y » Fairbanks, Alaska 99701
«  Phone: (907) 452.1648

Location: 102 Lacey Street Ce |

Social Sqrvicec . | : .

1
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Cltles, Towns,’ ng:llg'tlon
Villages within Y'.'n'g;';"
Fairbanks Agency | Revenue Sharing
Jq&lsdlctlon i or BIA Anﬁ{:y)
© Alatma
Allakaket 164
Anaktuvuk Pass 138
Anvik 87
Argtic Village
Atkesook :
‘Barrow 2,307
.. Beaver 101 >
Betties Fleld ) R
(Evansvlille)
Birch .Creek
(Jor! Yukon)
. antwell - : 62 N
Canyon Village ’
Chalkyltsik 130
Circle ' 15
4 . Dot _FLake. . 42
Eagie N o 172
Falrbanks ¢” 30,462
Fort Yukon 637
Galena. 631
. Grayling 167
Healy Lake 79
Holy Cross 212
. Hughes (1]
Husila - " 207.
Kaktovik 136
. Kaltag 240
Koy ukuk 124
Maniey Hot Springs ] 34
McGrath - . 296
Medfra N :
o Minchumina Lake -
Minto ) . 188
Nenanma 486¢
Nikofai 120
. Nooiksut
North Pols 481
Northway . 40
Nulato 330
Point Hope* 384
Point Lay h
Rampart 36 o
Ruby 158
- Shageluk,’ 169
- Stevens Vllage ' 74
. Tal.to!na o
Tanacross 84
Tanana *’ R 447
Tellda - .
Tetlin 114
Vanetle B
Walnwright 341
. » N
[ B * !

.
.

LRIC

'Vitlage

Cow.

Municipal
Classification

Village
2nd
2nd
2nd
Viilage
Village
1st .
Village
Vittage”

Village

Village
Village -
Village
Village
Viliage

2nd

Home Rule
2nd

1st

2nd N
Village

2nd
2nd
2nd
2nd
2nd
2nd
Viliiage

2nd

Village
Viitagd
Village

st

2nd

Village
Home "Rule
Viliage

2nd

2nd

Village
Village
2nd
2nd
Village
Viiiage
Village
2nd

¢

Village
Village
2nd
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Afaska Natlve
*Claims Settlement
Act Enroliment

fndlan
Reorganization
Act (IRA)

3 Councll

Bureau of
Indlan Affalrs
- Schools

30 ' -

147

~132 . -
129 ’
147 ‘o ‘ .
7 . i N

2,029 IRA’ :

1%0 :
2 o ©
's2

72 ’ : .
19 N .
90 \ \ :
101 ~ [
L1
100
913
734 IRA
344 - .
178 B 1
27 -
422
[ 1] v . : .
225 ’ o
112 : . B
183
., A2
178

288
451 .
3 -
212 e ’
w208 '
392
T 498 .
1] '
173 M
289 ‘
198 IRA S |
168 . IRA
3s .
187 , IRA
590. IRA

IRA’
IRA

IRA

128 :
RA 1

15
- 3.’

* Point Hope Is listed twice. In Fairbanks Agenty because all other Arctic Slope Reglonal Corporations villages
are in this Agency; In Nome Agericy for BIA nf’clqu, as well as for transportafion end communication urvlcu.v
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| JUNEAU AREA

Superintendent Gary' T. Longlay, Sr.

Bureau of Indian Affairs = -

Nome Agency e B

*P.0. Box 1108 :

Nome, Alaska 99762

Phone: (907) 443-2284 S~

Location: Federal Building = =
p : .

-

Administration, Tribal Operations, Education, “Social Services, Employment

Assistance, Housing, Facilities Management, Realty ~ .
) ] L e .

14

. 0 - :
00000‘00000000000-000000000.‘Q00000.00‘0Q

@ oy "’\- i,
- - - . . "" -
. . "NOME AGENCY DATA o
) L]
. o *
Citles, Towns Population ‘ . . N fndlan
Villages within Q;',!,grgg,n- : . Alaska Native . Reorganizatiof
Nome Agency ) Revenue Sharing Municipal Claims Settiement Act (IRA)
Jurisdiction or BIA Agency) Classification Act Enroliment - CouncH
. . [ '
Ambler " 217 ! 2nd . 166 o,
; Brevig Misslon - 120 2nd 135, .
Buckland 125 .  2nd . 159 * 14RA
Candle . v Village . 30 .
* Counchi - ' Village - .66 _
Deering 87 - 2nd le2 IRA
Dliomede (Inallk) . - 90 - 2nd 104 ' IRA
Elim ¢ 205 2nd ! 238 IRA
Gambel| o _ M2 ‘ 2nd 427 » IRA
Golovin 118 2nd . 171 X ' b
Haycock .. Village <21 - N .
Kilana 314 " 2nd . 341 - .
King island . Village 208 - - .~ , IRA
Kivalina . 2do «2nd 188 % * IRA
Kobuk ' 64 2nd 63 /f
‘Kotzebue K 2,431 2nd . 1,976 A iRA
Koyuk 'y 127 2pd 184 o RA .
Mary’s igloo o Viflage .~ 109 - - . N,
Ndatak ' Village 288 ’ IRA T "
Nome 2,585~ st ' 2,041 . IRA 5
Noorvik s 527 204 4 ass . IRA . .
Northeast Cape : Village -2 . )
Point Hope 384 2nd o 498 IRA R -
Siint Michasl 206 . 2nd 251 ' . IRA . 1 —8
Savoonga 380 2nd 415 . IRA K—9
Selawlk 521 oot 478 IRA . . 0
Shaktooltk 160 2nd 205 IRA | - 1 —8
Shishmaref 309 «  2nd 310 « d IRA
Shungnak 175 ~ 2nd 163 iRA
Solomon ' 1_? Village 37 ) ’
Stebbins 272 . 2nd ° 272 * IRA .1 -8
Teller 219 ) 2nd 274 * . . e
Unalakleet . 577 2nd 827 IRA g K—=18
Wales ' \ . 134 2hd 167 1RALs
White Mountain os - 2hd . 196 . % iR Ay
’ ] -
, e L] :.-’,w,.t ’




’ ‘ yat{ve Agency Dlrector

_ Joseph G. Wilson *
" Bureau of Indian Affairs
. ‘ - Southeast Alaska Agency-
P.O. Box 1587 ’

v Juneau, Alaska 99802

) Phone: (907) 586-7132
_Location: Room 223, Federal Bmldmg
BIA c6ntract ‘with the Central Council Tlingit and Haida. Indians =

. of Alaska 'for program services to eligible. Alaska Natives and American o
. ,  Indian -residing in Southeast Alaska. B -

<

o

G
" . f} 5o
“ . -

! -(IU-‘” »
.y Programs: Admmlstratlon, Trlbal Operations, ngher Educatlon (arants and Counsel- o
ing, Social Services, Employment Assnstance

"f' . : ' \J

00000000000000000000000000‘00000000000000000

SOUTHEAST ALASKA AGENCY DATA
. \

Cities, Towns, Populnlon tndlan

Villages within . R,“,?,‘"gg‘e © Alaska Native Reorganization
Southeast Agency Revenue Sharing ~ Municipal Claims Settlement Act (IRA)
Jurisdiction or BIA Agcncy) Classification Act Enroliment Councll L
) . |
Apgoon - ars 2nd’ . 29 1IRA ’
Cralg oo 487 st - 320 IRA = -
Haines ) e 1,366 R 1 3 319 IRA >
Hqonah . 848 - 1st 867 IRA
"Hydabucgyg kYAl . 1st 564 : . IRA
~ _Aduneau 17,888 Home Rule 2,658 )
.Kake - 679 _ 1st 551 - . IRA
Kasaan ) Village 121 IRA ' ’
Ketchikan 7,618 Home Rule 1,823 ' IRA .
Klawock : 281 : 13t $10 : IRA
[Klukwan * ~ Vlitage 251 ° IRA
Pallcan 169 1st . $6 . .
Patersburg Ve 2,126 Home Rule 428 . IRA - -
Sitka-Mount * . - : .
Edgecumbe ** 6,966 . Home Rule 1,815 ' IRA
. Sasman . 272 - © 2nd I|9l IRA
Skagway 695 1st -
Tenakes 101 2nd . 62 Y
- Wrangell . 3,152 Home Rule 739 . ’ IRA
Yakutat ﬁJ 348 1st - 340 ~ -
N ‘ _ o . ot . .
* Klukwan has a BIA schoof. Grades 1—8, under the [urlsdlc!lon of Juneau Area Office. .
ss Mount Edgecumbe Boarding's ol Is under lurlsqlcﬂon of Juneau Area Office. All BIA Aucnclcs .
recommend studcnts for Edgecumbe rogrlms. ’ :

I} . . . . R . .
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“At all times, we should keep .in mind that the purpose and
mission of our organization is to serve Native peaplemnd to take all
appropriate- actions to meet their needs.”

-
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“The scope of administration activity must, of necessity, be gitided

by these concerns: Policy development, setting priorities for needed

o, Quality services, respounsible fiscal in_aqagement, and evaluation of service,
program, and staff performance. It is incumbent upon us to determine . .

program success, assess the need for redrrectron, and follow through ‘ »

/rth changes that are constmctrve and beneficial.” * '

ADMINIST_RATION AND TRIBAL OPERATI‘ONS .

-

. Foster and encourage Natrve orgamzatrons to assume management and responsibility
for BIA programs and servrces through the contracting process

— Support Natwe mzmagement with technical assistance and resources avatlable from BIA

— Implement Bureau programs and polrcres for benefit of Native commumtres
’\M-mmmumtres, corparavions, special. interest groups, employees sand
students to promote a better understandmg of Bureaut programs and policies .

"~ Acquaint village governing bodies with recent legislation effecting their future
activities in relation to economy, government, education system -and ife style

— Advocate the needs and ideas of Alaska Natives as identified by th 1 and relate
those concerns to the appropriate governmental, corporate, legislative, or private oA
entities ‘ . /-

— Support effort by village government to utilize Federal State and 1 cal programs
for more and better services to the community

— Foster the economlc development of Alaska Natlves in agrrcultural industrial,
~and other development activities ]

- Place as many,_ Native: people as possrble in responsrble posrtrons J) ~~
— Increase participation by Native people in Agency operations
— Provide administrative assistance to requesting Native organizat'ioné

— Provide administrative services to staff 'throﬁghout Agency




~ Central Council, Fairbanks Native Ass:

‘ -_QADMINISTRATlOQ .
AND
TRIBAL OPERATIONS -

) :’ =
NATIVE ORGANIZATIONS ASSUME PRO-
GRAM AND SERVICE RESPONSIBILIFIES

The Indian Sel'f Determination Act has opened -

up a number, of important avenues for Indians, as, -

‘a determined minority, to make their voices heard

and_assume responsibilities for the operation of
. many programs which have previously been man-
aged and administered by Federal agencles, such
as BIA and Indian Health Service. It is now pos-
sible for an Indian tribe, organizition, or entity
to contract the management and operation of
services. If the Native group feels they need
technical assistance and expertise in organizing
their programs, they may call on the Buseau.
for planning support, training of tribal em-
ployees, and the loan of Federal employees..

Prior to the passage of this-act, the Buseau

has been utilizing a “Buy Indian” contracting
~ system which permits the Bureau to advertise
for competitive bids on goods and.Services with
Indian (or Native) companies or organizations.
In other words, the Butreau has become a re-
source agency, contracting with Native groups
to deliver the actual services with BIA organi.
zatjon acting as back-up. Presently, Juneau nﬁ
Area has major contracts with the Alaska Feder-
 ation of Natives, Cook Inlet Native Assopiation,

Tanana Chiefs Conference, Tlingit anaiqaida- .
iation,
and Barrow Utilities” Recently, requests from
Bethel, Nome and Kotzebue organizations to
discuss posslble contracts have been recelved

“The fact that we are contracting-programs
does not mean we are going out of business,”
‘'states Area Director Clarence ‘Antioquia, “as we
are- still accountable to the tax payers and
'Congress. Apd certainly it does not felieve us

-

20

from our.obligation to insure that Native -
" people receive the best services possxble, and -
* finally, contracting does not diminish in any
way ‘our Trust responsibility to. Native people.”

»

On August 20, 1975, the-Central .Council of
Tlingit-and Haida Indians, signed a contract withi *

* the Bureau of Indian Affairs to asswme respon¢

sibility and operation of all programs for South-
east Alaska Natives, except for the Bureau’s trust
obllgatlons Ongmally. the Central Council was

s formed to administer the $‘7/‘6,milhon Judgment

_Award for Lands Lost. This money is presently
being invested by the govemment until the
enrollment process for Tlingit and Haida Judg-
ment funds has been completed. Along.with its.
_contract w1th BIA to’ manzige Agency services,.
Central Council also” admmisters a housing
authonty, a federally funded new housing con-
- struction project,-and the Tlingit and Haida
Credit Union. )
\

Upon completion of cOntract negotlatlons
between Central Council and BIA and in af-
* fixing’ his signature to the documents, Area
Director Antioquia stated, “This is a signi-
ficant and h1stor1o moment for Native people
throughout Alaska—lndlan “eople will now .ad-

miinistér and maintain BIA programs. This con- &

tract is a progression from pamal control of
direction to total admmxstratlon with all Agency
- personnel now being tribal emplo ees. We in the
Bureauare very pleased to see the Central Coun-
cil take charge of prograth responsibilities; they
hav demonstrated the knowledge and expertlse
needW to carry on the services to Southeast
Alaska Natives.” * - ¢

@
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INDIAN SELF-DETERMINATION ACT  °
: a.l‘regulatlons to 1mplement the Indlan
Self-%tei’mmahon and *Education Assistance

A L. 93-638) became effectlve on

o "

Becaéixse this leglslatlon is so uﬁportant to”
Iridian people, there was extenswe consult-
ation with the Indlan/Natlve community in
the development of regulations. )

- The *Act was signed f‘by President Ford

January 4,"1975. The Bureau of Indian Affairs,

together with the Indian Health Service, held .

" more than 30 consultation sessions (April
3 through’' June) with Indian groups through-
..out the country to discuss the Act and a

draft of regulations. Recommendatiohs

made in these meetings were incorporated
* into draft regulations mailed to all tribal

leaders and heads of. Indian organizations in

August. The published regulations and a

paper .describing the Bureau’s philosophy-
and procedures for development of ‘the

- regulations was mailed to these same’
leaders.” = © ° '

_ The first part of the Act gives Indlan Tribes
and Native orgamzauons increased opportunities

tary of ‘the Interior (and his delegates in the
* Bureau of Indian Affairs) to contract with

ation of reservation programs, upon request

from the tribe. P

r

en tribal governmen‘i:al capabilities, waivers of
Federal contracting requirements and the use of
Federal employees in tribal programs under cer-
tairf conditions. :

A

.

This part also prdvidés for grants to strength- -

December 4 1975. v Lo

« &

to govem their own affairs. It directs the Secre-

-'the’ tribes or tribal organizations.for the oper- » ]

w

L4

- in their areas and agenmes

s

——The Settlement Act enrollment total now

ment presently totals 15,449.

S

ADMINISTRATION '
' AND . —
TRIBAL OPERATIONS !

L)
~

The second part of the Act deals with as-

‘sistance to non-Federal schools serving Indian

students. It authorizes funding for construction

of needed school facilities for public and tnbally- .
operated schqols and amends the Johnson-O’Malley 5
Act of 1934. It stresses the role of the tribal ’
governing bodies and local Native communities

in the education -of Native children.

: ; . e
ey staff people from Buyreau of Indian '
Affairs offices, participated in intensive training.
in preparation for the imiplementation of the
Indlan Self-Determination and Educatlon As
sxst.a*ggc\:e Act. Training seminars focused on. |
optiong and opportunities which the Act of-
fers to*Indian tribes and the use of the pro-

, Bram tools provided by the’ Act. Participants’
in ttte seminars will be responsible for con-

ducting local orientation dnd training sessions .

5

<%

TWO ENROLLMENT S IN ALASKA -

The Bureau is administering two enrollments
in Alaska. The Aliska Native Claims Settlement
Act enrollment encompasses all eligible Alaska
Natives for benefits whiclf include 40 million
acres of land and nearly a-billion dollars.

.0
The Tlingit and Haida Judgment Award en- ,. .
rollment includes only those of Tlingit and/or
Haida ancestry. Upon completion of the T & H
enroliment they will receive a $7.6 million court
ordered Judgment Award for lands Zst

stands at 78,513, The Tlingit and Haida enroll-
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) With passage of the indian Self-Determlngtlon and Educatlon Assistance Act in
1975, BIA Comnmiissioner Morris Thompson-said, “this Act marks the beginning
R A of a new era in Federal-indlan reiations.”” Participants at a seminar discuss. op-
. tions and opportunities availabie to Native eritities through provisions of the
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‘fUnder the Act.; -

- granfed Alaska Natives 40 million acres of land

ADMINISTRATION
AND
TRIBAL OPERATIONS

o

ALASKA NATIVE CMﬁSE’I‘TLEMENT
ROLLS REOPENED :

. - Alaska Natives have becn given a second op-

portunity to be enrolled under the AlasKa Native |

Claims Settlement Act. Legislation (P.L. 94-204)
.enacted Januagy 2, 1976, re-opens the rolls for

. ong year for those persons who missed the orig-

> inal enrollment deadline of -March 30 1973

Almo_st 2,000 persons submitted applications,
after enrollment had been closed. This new legis-

" lation makes it possible for them and other Alaska

Natives to be enrolled and to receive benefits’
.
#
The Settlement Act which was signed into
law by President Nixon on. December )18, 1971

and close to a billion dollars. )

! v . * N
~ Persons enrolled under the new legislation
will receive stock under the Settlement Act
and a pro rata share qf all future distributioqs. t

Ehglblhty for enrollment now.is the same as
it was for the first enro]lment In general, this
" means that.a- person should be at least one
“quarter degrge or more of Alaska Indian,
Eskimo or Aleut blood—or a combination
thereof—and living on December 18, 1971.
Alaska Native children born after December

18, 1971, are not eligible for cnro]lment
under the: Act. .
.y . B

Persons seeking to enroll should write to .
Enrollment. Coordinator, Pouch 7-1971; Anchorage,
Alaska 99510. Application forms and instructions .
will be provided as soon as they are available.

. -

‘Information ?r assistancé can also be obtained
by contacting any Bureau of Indian Affis

office or any of the Alaska Regional CI)rpo-
rations., (

R T R

. HIGHLIGHTS

[

a

REGULATIONS FOR REMQVING PERSONS
FROM ALASKA SETTLEMENT ROLL ARE
PUBLISHED ’

Procedural. rules for the disgnrollment of per-
sons erroneously incluged on the roll of persons’
eligible for benefits under the Alaska Native

Claims Settlement Act have been published.in
.. the Federal Register.

A roll of eligible Alaska Natives was con-
ditionally approved December ‘17, 1973, and
legislation. enacted January 2, 1976, reopened
the enrollment process for another full year.
The disenrollment regulations establish pro-
cedures for removing, with due process, per-
sons not entitled to the benefits of thé Act,

'i‘he rules provide time limits for contesting
any enrollment. For persons on the, condition-
ally approved roll of December }7, 1973, no
contest may, be initiated after July 31,,1977
for those enrolled under the January 2, 1976,
legislation no contest may be initiated after
January 2, 1978 ' o

Dlsenrol ent under the rules, will not
retroactively affect land entitlement of any
Alaska Native group or past fund distribu-
tions made under the Act.




= will noteshare in the’lan
fnillion acres of federally owned land in Alaska -,
.awarded the Natives under the Act. C

N
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13TH REGION EST}BLISHED
1

Department of Imtenor and BIA ofﬁclals met
with Alaska Natives residing outside of Ala&ka in |
Seattle, during No¥ember 1975. The purpose of .,
the meeting was to discuss matters pertaining to “
the establishment of the i3th Regignal Corpo-
ration. by Alaska Natives under the “Adaska
Native Claims Settlement Act.

q .

) Alaska Natives of the “lower 48" states wﬁo

.

,choose to enroll in the ISM receive -

a pro-rata share of the approximately $1 billion
cash settlement provided for in the Act. They -
d selection of 40 '

- The 13th regl’oh was established following a
US District Court order by Judge Ollver Gasch
m 1974.

Invitations 'to the Seattle meetmg were -
mailed to all non-resident enrollees, including
, 18 Native organizations. For purposesof legally
incorporating the 13th Region the 18 organiz-
ations were invited to nominate.five incorpo-
rators. Eight responded making a potenual
slate of 40. Singe there were some duphc-

, ations and one nominee was found meligible,
" the slate *stood at 24. o (-
The mcorporators were ‘élected in a mail
ballot of adult 13th region enrollees and cer-
tified by .the Department on the basis of a
“tabulation of the 1,251 valid ballots cast by
, the 3, 100 adult thirteenth region em'o,llees

4
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Followmg elecnon- the five corporators de-

+ velopedmarticles of incorporation and by-laws
for submission and approval to the Secretary
of Interior by Januaryk 1, 1976. Eléction of
the board of directors was helg 'in Salt Lake. '
City, Utah on January. 29, 19762 but the /

election was ruled invalid by- Judge Oliver
Gasch of the U.S. District Court for the
District of Columbia. The electiof - w3s not
valid because a quorum had not- been ob-
tained for the Salt Lake megting.”

o
o

X

A new eléction will be scheduled in the\near 0
future. Funds cannot be dlsbursed from the '
Alaska Native Fund to the I3th Reglon until -
a board of du'ectors is elected

\ F’

)

. Records indicate that between 40 and 45% of
- non-resident Alaska Natives live in the Seattle
area. Of the 18,000 Alaska Natives living outs

" side of Alaska aproximately 7,000 maintain

- Alaska as their legal residence as they are
temporanly out of. State attendingcollege: or.

- receiving technical training. Non-resident
Natives total 11,301, Of this number 4,534 -
are presently enrolled iji the 13th Re jon.

. However, all Natives, 18 and older of the
11,301 count, will. have an opportunity to
vote again regardmg’theu' .option to join

% the 13th.
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«. “Through the contmctmg‘process Alaska Native people are denton-
stratmg ﬁrey can operate and maintain programs and services. This
trend is having a considerable effect on Bureau policy and operation,
causing a change m direction. BIA i§ movmg ffom a servic
to that of a resource agency with consultants, advisors an specialrsts y
available to give fechnical assistance to thase concemed with Ngtive

affairs,” . -

CONTRACTING

T

|

}

I

N

-1

.

Develop ‘contracty for supplies and services needed to support various
Agency and Area operations and programs to benefit Alaska Natives

Unhze Nativecorporations, prof' it and non«prof t and Natlve owned
businesses and facilities, through the coﬁtractmg‘process, whenever
possrble for professrona] and technical ass

services required

Negotiate .contracts for supplies, personal services, research and develop-
ment, training and other services as needed to enhance the. quality of
programs when resources are not available-w.ithin the Bureau organization

" Determine the method to be used for procurement formal advertlsement or

negotranon

De}ermme the scope of solicitationt and insure that proper publ1c notice is

made

Issue Invitation for BldS or Request for Proposals

"\

14tfance supphes and, other

.

Open, tabula.te)and evaluate b1ds or proposals

Package. and award contracts-

L]

‘gMomtor cont,racts for compliance

— Review invoice follow-up with BIAs Fmance office -

— Issue change orders, modrﬁcatrons, amendments resolution of drsputes, and

25,

termmatlons

Q’.

€ ol

Ve
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CONTRAC'I‘\ING OFFICE ORGANIZED .
With the increase o?programs and services
' being cq.u{‘acted to Native entities, a Branch
of Contracting was organized in Juneau Area
Office durmg 1975, During the Brancki’s - first, -
Yyear of. operations: the staff of 14 partrcrpated
in on-the Job training i, attended workshops

tracting processes. Along “withi negotratrng and
admmrstratrng “Buy Indian” contracts the

rmprlementmg the “Indian Self- Defermrnatron

M and othet requested assrstance"regaardrng con-
5 tractings to Native groups, individuals and
Bureau personnel throughout Alaska, Contract
* .actions regarding procurement are governed by
- statutory . and regulatory authorities of both a
substantive and a procedura] nature. °,

1Y

. ™

Deterrmnation Act Adult %6cational Train-
ing Services Act, Elementary and Secondary
Education Act and Federal Highways Act.
‘This type of authority is of primary con-
cern to program people as special 2uthority
is necessary to spend funds for prOJQCtS to
be contracted L g L e

1
-t
g

. vices Act dnd Buy Indian Act are examples of
‘ procedural authorities of primafy concern to

: for the legahty of the complete contracting .

government in tfe contract arrangements and -
is ultimately responsible Yfor insuring that the

IR
T

i

and seminars dealing with alI‘“phases of con-

. “Branch willibggome ircreasingly, occupred with . of agreement dpd crosg:s ‘%;CB agreements are @,}» he

2 and Educatron Assrstance Act\f’ passe(;rn 1975.

The Juneau Area Contractrng ofﬁce serves
as the chief resource for information, technical -

: personnel are determined by the method of con-

_;- procurement; ~the procedyre. is to advertr’se na- -
tipnally and/or kally, hold bid openings, evalu-+ °

e Th""K";@‘;‘;:’)(rrronl'y%used substantive au:
thorities a e Snyder Agt, Indian Self- M

| by awarding. the bid and signing the contract— ®

The Fedgral Property and AdminjstrativcdS’erl

" contraoting personnel, who have responsrbihtres :
?

ffrocess. The Contracting ‘Officer represents the | " organizations to assume “tesponsibility for de- -

- . contraot, BIA progfams for sogial servrces, ‘higherr ‘
f' education grants,.- employment,«ﬂssrstance, housl;tg . T e

it .
govermnent gets what rt ‘bays for. S

23 . - . ' /’. .
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Varrou& types of contracts aré provrded by
Contractrng such. as’ servrce,. supply, ‘construc- ;- w
tion and architect/engineer‘types. Memoranda .. - T

" also devel ped:. Once ed is established - L. S\b .

- by the Pprogrdfn peo § apd the determmatron ' \

made that open market p rchase is preferable ' a

“to fg;ce account handlrng, a reqmsitron from -, \

. the program branch »rmtrates the contracting - !

process, - . - . :
-Gene_ral}rocedures which, involve contragting

¢

, tracting. decrdgd upon. In the case of‘advertrsed

ate and select the- bid most advantageous to the ' 2
. Government, notify ther Department of Interior . :
dnd the Congressronal delegatrorf This is followed. L

with a notice to the- contractor™to proceed. o LN
Normally, this process takes 60-75, days. Through- = |
out the'above procedures consultatiehs are . :
occurrlng between program and contractlng T . .7
drvrsrons and with admuustrators ) ‘ o

BIA PROGFAMS CONTRACTED BY NATIVE ,
ORGANIZATIONS 6 , N
Durmg 1975 a new precgdent was set When
contracts were negotrated with several Native

livery of BIA™ program services. A costTre-
rmbnrsable contract for $2 million plus Wis
s1gned with the Central Council of Tlinglt and
Haida Indians of Affska Under. terms of the

o
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; SOUTHEAST AGENCY CONTRACTED ‘ , .
.’
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“tn slgnlng this contract with BIA,” s!i!ed Mr. Ja}:kson. “We become the first
Alaska Native organization.to assume the management of Agency programs for
Native people and to.detiver the services with our own Tripal emptoyees.” -

27

)
BIA Area Director Clarence Aptloqula (seated) and Clarence Jackson, President
of the Central”Councll of Tiingit and Halda Indians .of Alaska, slgn preceden!
sotting contract oﬂ August 20,.1975.

D YE A
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and administration management for Southeast‘
Agency are operated by the Central Council.

%ok Inlet Native Association has a $772,436
-contract to deliver social services and employment
assistance programs to Natives enrolled in Cook
Inlet Region. Tanina Chiefs Conference negotiated
a contract worth $956,278 to manage programs
in housing, credit, v1llage governrpent, adult A
vocational training, direct employment segvices

Chiefs region. .

Fairbanks Native Association has contracted
social service programs for Alaska Natives and

in the Fairbanks Agency, the United Crow Band
. has a social services contract. ’

AFN PRIME CONTRACTOR FOR |
q JOM PROGRAMS
l

For thé past three years the Alaska Feder-

ation of Natnzés, Inc. (AFN) has been the

rime - contractor to administer and momtor

-« sub-contracts 'for’ Johnson O’Malley (JOM)

supplemental ‘education programs in public
schools: For school year 197576, AFN ,
has 65 subscontracts with eleven Native
4eg;pns participatingy Aleut League. con-
fracts direbtly with BIA for their JOM

supplemental education programs.
: — RN

'TRIBAL GOVERNMENT o
|

Ten Native viﬁz:ges have contracted for tribal
government devel Sj ent planning (TGDP) pro-
gram funds. The v ages are Arctic, Village,
Venetie, Tetlin, Chilkat, Elim, Gamlgell and
Savoonga, all on former Reserve lands." Others
are Shishmaref;Diomede, Unalakleet and
White Mountain. J

T uNeau ARka p L

American Indians living in Fairbanks. Also with- -

.o s B - .
M ) IS W e 0 [ " -
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. HIGHLIGHTS - ;

'

and social services for Natlves within thelTanana -

.”Iy,School was also finalized.

' ‘mmister their own program activities and
‘resources.

. transported utilizing "the -contract met'ho_d

- port, and placement of 20 mohile home

CONTRACTING - , =~ -

Al o
4

~ frhe TGDP program was ‘initiated to
strengthen and improve the management
capabilltx of tribal entities so they are -, -
in-a better position to contract and ad-

CONTRACTS FOR SERVICES TO SCHOOLS

- For the past several years BIA has cbntracted
with the Alaska Village Electric Cooperative to
“supply electric power to BIA Day Schools in 19
villages in Bethel Agency and seven in Nome
Agency. When available, other “utilities and
services- such as water, fuel, and garbage/waste
'disposal are contr@ted to local businesses;

Dunng 1975, contracts were written fof the
supply of schogl’ fac1hty building materials and
transportation of materials to Mekoryuk and
Stebbins. School facilities in these two villages -
were completely destroyed by fire last -year.

A contract for the purchase and installation
of a sprmkler and fire. alarm system at Barrow

o

)

, i

New housing, for Native victims of the
Bering -Sea wind storm and flood, living in
Nome and Unalakleet, was purchased and

CPNTRACTS FOR NEw' HOUSING /-

Shipping contracts with barge, truck and
airline companies were negotiated to ex
pedite transport of materials for the 500
unit Native Housing program to. villages
in the Benng Straits and. NANA regions.

Due to plpellne impact, a severe housiny
shiortage and high rents made it necessary Lo
for BIA to contract for the purchase, trans-

trailer units in Fairbanks. As a result, this -
housing can be rentgd or leased by Bureau
orking'in the Fairbanks Agency




SERVIGES AND PROGRAMS'CQNTR(\CTF_D
President of Tanana Chiefs Conference, Melvin Charije, signs contract with '~ \
BIA tp provide general management of housing, credit, village government
services, social services, adult vocational training and direct employment
services to Alaska Natlves within the TCC reglon. Standing, ieft to right:
Area Director Clarsnce-Antlogila, TCC Exscutive Board member Richard o
Frank; Advisory ‘Fish and Game Council Program Dirsctor Sam Demientieff, ’4‘
and BIA Superintendent Fred Baker of Failtbanks Agency. - -
L]

L] ® .

Aruitoxt provided by Eic:
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: "Nortﬁ Star operation-lifeline ojf the Arctic.
. We _guarantée delivery of basic and essential goods.”

. ' “ .
-* ) P
. SEATTLE LIAISON ‘OFFICE AND NORTH STAR Il

.

— Transport and deliver via the vessel NGRTH STAR III essentials such as - ’ : o
petroleum products,-groceries, school supplies and building materials to S .

. isolated villages on the western Alaska coast including the Aleutian Islands ’

and to villages not otherwise served by commercial carriers " e

' ‘ — Receive and ship a wide varjety of freight to Bureau of Indian™ Affairs - '
< locations throughout Alaska :

- Maintaieg liatson between the lower states and Juneau Area for sucﬁ services
as: 1) ordering supplies; 2) performing administrative services to employees |
being hired for employment in Alaska; 3) student travel; 4) USDA food for ‘ *

~—— BIA schools; 5) BIA petroleum ontract o

T L e ' - Deliver‘building _supi)lit:S for Housing Authorities ;7 S ' '
E ‘ ~ - Deliver and set up fuel storage tanks for villages, -AVEC, and schools ‘ .-

N - " . o
—Provide trans}ortation,’ shipment of personal effects, place Qgrocery orders
and facilitate other necessary assistance to move new employees to BIA .
stations in Alaska * ‘ " ‘

\ . ’ .
N
B . @ . . . ’ »
. A LI | & - ]




SEATTLE LIAISON
. OFFICE AND NORTH STAR .

-

- EBach year the BIA cargo vessel; NORTH
STAR I}, undertakes” two+yoyages ,ur\A]askan
waters fo performfthe essential’ service of’ de-
hvermg supplies -to remote and‘ Jisolated ~Coast-
al villages. The 455 foot ship calls at 70 dis-
charge points with docking facilities available
at only one stop. All other freight moves

) ashcrp, sometimes 80 miles round-trip, by
the ship’s landing craft or by village' boats
pressed .into service for lightering.

. TWO VOYAGES EACH YEAR
S T d
E . . + . /

The ship pres%ntly being operated is now 31
“ years old and in need of major repairs or re-
placement. This will be necessary so that freight
services to Alaska Native villages may be main-
- tained at a high level of competency.

”

" Commercial - s}upplng companiés c&mder it
unprofitable to assume operation of thé STAR's'

route due to the'frequently hostile wedther, un-

- certainty of ice pack conditions 1n the Arctic,*_
** and the high cost of delivery services. The .,

NORTH STAR charges lower rates than & com-

mercial carrier would, and still produces enough
income to be. self-supportmg and self-sustamm{

Otl(er services performed by the ship’s crew
" include installation of bulk fuel tanks, utilizing
local Native labor, and the training of local
people in the- business of transportation.

~
2

-

'CAPTAIN MOE RETIRES ‘
Upon completion of Voyage 104, Cecil W.:

“Moe” ,Cole retired as Captain of the BIA 'sup-

ply ship, NORTH STAR III. For more than 30

years the children living in.coastal villagés looked,

forward with eager éntfdipation to the arrival of g

* the STAR and their fnend Moe: - "

. ' . ’ @ -
. . .

It was like Christmas. Not only would their .
- village receive yearly supplies of food, fuel and
other esséntidls, but it also “meant Moe would
come ashore to play games, to give them candy

_and other treats, to tease them in just the right

way? and make them ‘happy with laughter. He
“was Santa Claus’ and the Pied Piper; he was ig
and jolly and full of tricks and fun, playmgK
* Follow-the-Leader and Crack-the -Whip, tossing
“‘candy and fruit in the. air, watching to m;ké
~ sure the littlest youngsters received their share.
Moe was followed “everywhere. by a laughing,
enthusiastic throng of children.

During the wmter months when the NORTH
STAR was in the home port of Seattle,’ he con-
tacted service organizations and wholesalers ask- °
ing for contributions, lining up tons of candy,
fruit, pop and toys for distribution- to his
friends — all the ch;ldren in each vﬂlage where thes
STAR anchored -

Moe first began.hls career w1th the Bureau of
Indian Affairs as a Seaman aboard the USMS
BOXER in 1937.,Over the years he was pro-

. moted up, through the ranks, dchieving- the
status of Chief Maje il 1964. He was tem-
porarily promoted to Captain in 1970wand *




made Cziptain permanent‘}y in 1971, remaining
in that position until his retirement on July 31,
1975. . :

a

He was Second Officer in 1955 when the
entire crew of the NORTH'STAR was .
presented a Meritorious award for successful
completion of a difficult year. In 1964, as
Chief Officer, a similar award was made.

He was given a Superior Performance Award
in 1969 for skill in navigation, llghtenng
operations and his overall contribution to
public relations realized through his personal
generosity.

‘Upon retiring he was honored w1th‘a Su-
_Jperior Service Award at which time Area
Director Clarence Antioquia stated, “In view
~of the contributions Captain Cole "has. made

"3 the Federal Service, the Bureau of Indian
Affairs, and the people of Alaska, I feel he
is hlghly deservmg of a word "bf thanks and -
my congratulations on behalf of the Bureau
far a job well done.” :

DIFEiCULT VOYAGE, FOR NOR’lH STAR

 The NORTH STAR began Voyage 105, its
second trip to Alaska for the year, under -the
leadership of newly appointed Captain John W.
Case, departing Seattle on August 24, 1975.
Laden with supplies, including construction
. materials for a portion of the “500 units of
Native Housing,” the ship was scheduled to
discharge cargo at St. Michael and Kotzebue,
then head szralght to Barrow in garly September.

*Normally, this is the best time of year for
the STAR to reach the northern-most city in
the United States. Usually, there are only two
or three weeks when the ship’s route through
._the*Arctic Ocean to Barrow is free of ice, but L
hat did not hold true for 1975. Along with .
stormy weather the NORTH STAR: was faced

pack.

32

.
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SEATTLE LIAJSON
 OFFICE AND: NORTH STAR HI

t N
-

L

-~

vw1th the possibility of being unable to fcach'

Barrow due to. encroachment of the polar ice

-

Since passage to Barrow was impossible, at.
least for the time being, offloading of supplies

~ was started at Wainwright where the operation

was hazardous and slowed considerably due to )
constant rhovemertt of the ice pack together
with high wmds and roygh seas.

By midySepfember-other villages on the STAR’s

" route needed their sugplles The grocery situation

at Little Diomede had reac! ¢d the critical point
and fuel supplies in othe- villages were growing

_ short. After exhaustir, all probability of reaching -
:Barrow and following the advice of the U.S. '

Weather Servige, Captain €ase decided to head
soutlyin"order to supply other.coastal’ villages
bef re.winter weather and the ice pack shut gff
the route.

0

¥

. After discharging ca;go at Point Hope, the
"STAR continued underway southward when - .
word was received that a lead in the ice had
opened and ¢hinces of reaching Barrow were
fair. The STAR then returned to Barrow. How-
ever, shore ice still prevented carrying on dis-
charge operations by the usual niethod. The
decision was made to use helicopters to tran-
sport freight from the STAR’s LCM’s to the
village. Cargo was moved from:the NORTH
STAR to the LCM’s; the LCMﬁ\would search
out solid. chunks of ice for stability, lower
the ramp, and run the engines’
ice to keep from drifting. Phe
would hover overhead while crewmen at- .

hed the cargo gmg to a hodk on the’
hehcopter Depefiding on weather and dis-
tance of from shore, a round trip by

Q

o

[+]
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. SEATTLE LIAISON
OFFICE AND NORTH STAR Il

]
_helicopter took from three to six rfiinutes. '

With the aid-of two _helicopters 90% of
_Barrow’s supplies wére/\ofﬂoaded in six

3

days. ¢
The STAR was now nearly a month be- o - L
’ hind schedule. Plagued by bad weather and :
ice conditions, the ship’s crew was tinable : : s .
to. discharge supplies for Brevig Mission, . The ship proceeded to Seward where the
- Shaktoolik, Unalakleet, Wales and Mekoryuk. ' crew discharged cargo for Mekoryuk and
The majority of the freight was offloadéd . Barrow on to freight cars for ultimate de-
~ at Nome for transshipment. The operation ‘ livery by plane. Housing materials for Shak-
. at Nome only lasted one day before ice toolik were taken back to Seattle for storage,
’ ~ forced the vessel to depart. to be shipped on the first voyage in 1976.

NORTH STAR i1, BIA cargo vpssel, frequently catled *‘the fifeline of the Arctic,”
. delivers needed supplies and gioceries to 70 Native viliages in coastal nﬂrus,durln_gl
. the two yearly voyages it makes in Alaskan waters. ) >

ERIC
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PARTY FOR MOE—Captaln Cecil W, "Moe“ Cole is honored for his 33 years of ‘

-

‘  SEATTLE LIAISON
OFFICE AND NORTH STAR III

.«g’ "n : E
h Q‘%ﬁfi‘«!
;3.?.". b, %

-
W Ii I
2 e

—Fuderal-sérvice at a retirement party in Seattle, Pictured, left-right: Senator Ted

.Stavens, Mrs. Luella Cole and the inimitable Captain Moe,
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. ; SEATTLE LIAISON
' OFFICE AND NORTH STAR I

-

.

i

’ o . R ’?}
. . . ) ) b -
. OFFLOADING SUPPLIES FOR BARROW, ALASKA was particularly difflcuit in R
1975 due to ice conditions. Here the Coast Guard Ice breaker, BURTON ISLAND, -

¢ o

N assists LCM's by breaking a path through Arctic Ocean pack lce. '”‘;

N )

s Te s ) -
. -~ ) .

. : CARGO DELIVERED BY HELICOPTER.
Shore icé at Barrow prohibits beach land-

" Ings for LCM's but twe helicopters filled
A _the gap, plucking cargo from LCM’s and
- detivering it to shore. Depending on westh-
. er and distance a round trip by helicopter
took anywhere from three to six minutes.

1
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. “It is our responsibility to assist Natives in the protection of their
. rights as they relate to the environment, marine and fresh water,

minerals, timber, furs, subsistence apd other renewuble resources,”’

. i -

a e —

~

. . ﬁ.' . ’ y
PLANNING AND ENVIRO MENTAL ANALY,S.I

L SN . ‘. . . .
-3l .

, ‘}sggisi Alagjfa Natives and others iterested in helping
. at communify, reglonal state ang natlonabl levels
e Facﬂxtate projects deahng with community plannmg, e onom1cs statistics, con-" .
‘servation, env1ronment cooperatives, development; sourtes of public and prxvate '
assistance for Native people at regional or village level _
— Relay information on programs and policies of local,: tate and Federal agencies - » .

and act as Liaision for Natives to protect their rlghts and interests . 3
Confer with Native groups or individuals -on activifies influencing their affarrs and
. the Native economy both locally and state-wide, so Bureau program plannmg is ~
. ot done in a vacuum or in isolation from their needs .

i C—- Int&grate and-coordinate with relatéd program activities of other’ groups or agencies .

_ ' assisting Natives with resources, community, regional and State-wide development -
- e — Study conservation. and”comment on enw}lronmental asgessments and unpact state- . , .
' ments as they relate to Alaska Natives, . - < . ,

I~

em with resource planning

8.
g . .

b

5

%

—Cdhduct or contract for and mositor; ogxo econom1c culﬁ’lre and changmg lifestyle |

studies as -they refhte to Native, resour @mumty development P C ]
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. August 1975.

.’ + .
.~ PLANNING AND ,
ENVIRONMENTAL ANALYSIS

. ¥ » :
'COMPREHENSIVE PLANNING SUPPORT
. . u ) _
. With almost 44 million acres of land being -
transferred to Alaska Natives as their entitle-
- ment under . the Settlement ‘Act, communit
and resources planning and environmental
.studies_have become major concerns. Upon
request the Bureau of Indian Affairs offers

* assistance: to Native villages and organrzatxons

in the development of comprehensive p°lann1ng
whenever possrble

During 1975 the Juneau Area Planning
Dffice. coordinated studies and had liaison
responsibility to thé Bureau’s Planning Sup-
port Group of Billings, Montana. Studies
completed by "the Suppoit Group include ,
Report No. 224, “Angoon—Its History,

~ Population and Ecénomy,” June, 1975;

and Report -No. 231, “Elim, Alaska—TIts
Resources and Development - Potential,”

. , -

v’

Report No. 232, “Developmént Opportunities
for Kenai Natives Association and Wildwood
Station,’ .sompleted in August 1975, provides
infqrmation and data to faclitate further com-

. mercial and industrial develpment of “the .

»

erdwood property, . . .

4
Studies now in progress relate’to the resources

and development potential of Savoonga and
.Gambell on St. Lawrence Island, formerly a
Regerve; an evaluation of the BIA Resupply
Program (NORTH STAR III operation), and
alternatives for operational imprqvements in

the Southeast Alaska’ Native-owned canneries.

A

- , .2
. A memorandum of agreement was coordinated

~to dr§ft an environmentél jmpact statement,
. . |
1300 pages in length, enfitled “Alagka Natural

" with BLM] the Billings ?@r;ort Group and BJA
1

.
|
|
|
r

Gas Tramaportation Systefn”. Review and draft- *

.ing of comments on at least 33 other En- _
.vironmental Impact Statements was also ac-
complished. ' > .

4 - ’
a

ENVIRONMENT, EQONOMY AND @
LIFE STYLE oy

The 'prof)lem analysis phase of a National

- Water Assessment was undertaken by a team ° N

which involved BIA in compiling inventory .
data related to boundarres population and
acreage_of the 12 Native . regions,* the five

former Reserves (ANCSA Section 19), and -

the Annette Islands Reserve. Working with

the State, information related tq the Coastal
.Zone Management Program is being coordr-
nated.

i
Affects "and impact of villages moving to )
new locations is the subject of a study carried
on by the Research and Extension Advrsory
‘Council, University of Alaska. Studjes are
underway for Nooiksut, Point Hope and
Minto. The Council, organized under. Title
V of theRural Development Act of 1972, ,
reviews project proposals and approves plans
of work. Represented on the Council are

" AFN, Alaska Native. Foundatron (ANF) o

nd BIA.

The Bureau contracte& with Byron
Mallott to conduct a study and a seminar
‘on the probable impact of -off- shore federal

" oil leases on the village of Yakutat. The’

study provides information and téchniques , N
Yfor evaluating total impact, both beneficial
and adverse on Native communities, resources
and lifestyle. Nine areas on the continental -
, shelf of Alaska are being proposed for off- . -

shore leas% e . p\




A'Village Liaisort Committee was organized
through a BIA .contract with AFN, ANF and

regional corporations to coordinate and pro-"-

vide infotmation to the village and regional
corporations on planning, budgeting and-
management of projects to be /funded by
Community Enterprise Development Corpo—
ration (CEDC). The Committee produced -
nine pamphlets’ related to project objectives -
dealing with corporate management and land
use. ,

. .

Through the Planﬁmg office, BIA is re-
presented on vanous planning and- develop- -
ment comrmttces, councils, and boards in-
cludmg the Alaska Rural Development
Council (ARDC) Rural Cap,’ and Planners
- Association of Alaska. -

’

. In addition, BIA works in liaison wrth other
Fedetal, State and private groups who have- pro-
" grams serving Native people. These include:
National Marine Fisheries Semce, Ecorfomic -
Developmentr Adminjstration, “Environmental -
" Protection Agency, Alaska Power Adminis-

tration, Bureau of Land Management, Farmers o

Home Administration, Soil Conservatlon Ser-
vice, Cooperative Extension Servrce “Agri-
“cultural Experiment Statjon and Alaska

" Division.of Agriculture. o

RESOURCES FOR-PLANNING

. now underway or recently completed:

atioris for future exploration or development.

"\ of Kish Tu; In

’

PLANNING AND X
' ENVIRONMENTAL ANALYSIS

BIA Planning Office initiated and super-'
vised, or acted as contract officer’s re-
presentative (COR), .on" the following studies
€.

.“Mineral Potential Survey, Annette Is—
lands Reserve,” by C.C. Hawley and Associates,

' evaljiates geological and>mining potential by
. on-site survey and testing; evah;ates inerals

develo ment potential and recommends alter-
natives for development or further exploratlon

* “Eyaluation of Mmeral Expenence and Poten-
tial of St. Lawrence, Elim, Venetie and Tetlin,
(Former Reserve, 3.7 million acres),” by Dr.
R.B. Forbes, project lgaﬂmi)physwal In-
stitute, University of Alas evaluate
economic potentials and offer recommend-

“Evaluation of Potential for Livestock
Ranching,” for the four village corporatidnis
who have stlected grazing lands on Umnak
and Unalaska Istahds. Contragt and study

" ‘directed by Aleut Corporation’s Director

of Tands with sub‘conttact to Drs. Wayne
E. Burton ahd Don C. Tomlin, Institute

‘of Agriculture, University of Alaska. Study

develops technical information and-a plan’ )
on which Native decisions may be based -

. regarding the establishment of a.vmble

ecbnomrq livestock .program. ’
, -
~ F‘ - 3

" “The Proble' 1s of Alaska’s Urban Native
People ” by “Ire e Ro an and Susan Ruddy,

of problem§ and
for %/\chorage Natives.

6331ble solutlon
be us ful to anyone pro-

\

i

4
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“Alaska Native pebpfé will continue to dep.en% on subsistence use ' e
of fish and wildlife resources, especially in Western and Arctit Alaska. » . ‘ \
Subsistence hunting and food gathering’can-be expected to increase in- T
gptainareasy - - . N ; o o .
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INI?TRY

Potentral for expansion of the/ reindeer in-
dustry appea feasible for the future. Presently,
there are apfM§ximately 30,000 reindeer now
‘owned or maintained in 18 herds by Alaska
Natives. Herds, all privately owned, are located

" within Nome and Bethe) Agency boundariesf’ o
b :

Kawerak, Inc., l%n-proﬁt arm of Bering Straits -

Regional Corporation, contracted with"BIA to pro-.
" vide agriculturat extengion seryices and managernent
assistance for Reindeer operators in "the Nome
Agency. The Association, Bureay of Indian Affarrs
.. and Bureau of Land Manggement (BLM) cooperate

on range.management act1v1ties BLM is the pnn-

v crpal agency mvolved in, Tssuing grazing permits.

“-A contral;:;/Wﬁ reneggtiated with the IRA \
Council of ekaryuk te continue operatron of "
- the remdeer r fierd-and slaughter-progessing” facilities

on Nunivak Island. During 1975, head of rein-
-deer were processed for commercial use. Interest

has been expresged by Calista, Inqommmted for-
joint use of the facilities to process fish and shéll--
fish h-nrvested from the’ Benng Sea.

»I?.

. EXPANSION OF REINDEER
FORESEEN

&
«

«

- -

Reindeer meat is generally sold locally, but >~

. some is shipped to lagger cities. Some Hides are -

‘sent to “outside” tanfi®ries and ggfurned to rein<

deer operators for sale ih,Alaska both as leather

and pelts. Raw hidgs. are sold locally\The other
,major by-product rom the deer is the velvct

=N

Q

C %,

ot

N,

/ Napamiute, Croo ed Creek, Georgetown,

T

antlers, sold for use in- countries. of the ‘Ordent. *"

Lt
A

HIGH P CES GENERATE INTEREST &
The hig co%\buymg ersh vsgetablés at.
village stores is leading pedple tovraise their own
| gardens.ahd 4hink about gardenin i cqmmercral
\ enterprise. To encourage partlclp tr?gn"BIA a -
warded,a contract to the Kuskokwun Managemeg\ '
Corporation -establlshmg apr extension program. fo
villages.. It \will ‘provide fo‘r_.tlte investigation of
potentla] for development of commerofal,garden
/érops, Villages érre Kalskag, Lower Kalskag, Aniak,
Sleetmute%
Stony River, Red, Devil erne Village and Chuath~
baluk ‘

i
\

.

4

strtute of Arctrig ogy, Cantwell Research
Statjon, to contifiue’ ongorng and new research
“projects. The deer are used in research projects '

“s to study the physiology and utntr{:‘al requue- 7
ménts of the animals. e

Q ‘\

[

a
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SOVIETfSC NTISTS INfALAS!(A

a N .
/Thnee rern ercand range spegia Fist scre trsts
: the USSR visited Alaska as parti ﬁ"nts in .

fra .
an intex a_tro al scienitific exchange program o s
during Aughit|\197 7 They traveled,wrdolythrough-g/” {?‘
out th tic ‘and#Western Alagks) >bpping ,

//

> an.Barrow,aKotzebue, Shishm aref,/ﬁome ands,

Mekor’yuk Ihfoymation was-exchanged on ret - i /4
sgarch and developme / dufmg d trips to . ' v

herders’ campsand r indeer enteiprise,X figes. ./ s |

Discussions were also held ylth Alaskan scren .
and”?echfuclans dvolved in the reindéer jn ' ry

?
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R . . ., LAND OPERATIONS

’

ACROSS THE WIDE PENINSULA

A reindeer drive across Seward Peninsula,
reminiscent of cattle drives seen in “cowboy®
movies, took place in late. March of 1975. The
BIA Model Reindeer Herd, numbering 900
animals, ﬁvexe moved overland from Nome to .
otzebue, a distance of 200 miles by three
rs, two employed by BIA and one by
\ Inc..

.. NOME MODEL HERD MOVED TO K'o:;':séus

The trek, lasting ten days, was completed
fore fawning season. The reindeer were in

B ght })enmttmg the deer adequate
' graZipg,.’oe ore the drive.

X

prises, Inc. For the past 10 years the Bureau’s
. motel herd has been used for demonstration
‘extension purposes in the Nome Agency. Na-
~ tives interested in operating remdeer enter-
prises could borrow animals to start new herds.
The transfer to NANA will reintroduce reindeer
into the Kotzebue vicinity providing economic,
~as well as nutritional benefits to the-area. %

i
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PETE ABRUSKA AND THE BIGGEST GARDEN IN THE KUSKOKWIM
‘RIVER DISTRICT. . . '
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REALTY MANAGEMENT ~ .

"~..— Help individuals become awareof rights and resp@sibi}ities related to-land en-

AVAILABLE S
| L .T0 o
~+ NATIVES |

-

“Clearly, one of our basic Trust resppnsibilities is to iugdre that
Alaska Natives receive the full land benefits to which theyare ™
entitled.”"’ N ) ' - _

. - . ¥ ’ 4\

. Advise and provide technical gssistance on all matters relating to Native land
including land selections under the Alaska Native Claims Settlement Act, in-
dividual land in restricted and unrestricted status in townsites and Native al-
lotments, and on privately owned land o

- Protect restricted Native townsites and allotments from taxation, alienation,
illegal leasing and trespass ' '

|

Counsel individuals on ways to Qz;(imize use, profits or proceeds from trust land
rel
1

i

vaidq\resource inventory, development, and contro}l on lands held in restricted
)

status ~ e ‘

tittement \ - .- « & .

-P/rovide fand records and’ probﬂj& necessary to make land available entaling title -
research, heirship data,. inventory of townsites and Native _allotments, granting of
leases, and preparing lands for Sales :

¢ a

i




REALTY MANAGEMENT.

ANCSA ACTIVITIES

* The BIA Realty office is reqfxired ta: perform
professional. and objective field investigations in
accordance’ with'the Alaska Native Claims Settle-
ment Act, to determine land and benefits for all
villages listed or not listed in the Act; for ceme-

~ tery sites and- historical places; the eligibility of
certain Native groups, and the primary place of
?esldenCe for certain individual Natives. At the -
_same™time, in keeping withx{\ the intent of Section
2 of the Act, Realty advocates for Native in-
dividuals and corporations assisting them with a
just settlement of land appllcatlons

3

" BIA Realty completed the responses on vil-
lage ehglbxhty investigations by the cqurts and
Congress ,as they relate to the Alaska Native
Claims Settlement Act (ANCSA). Thus far,
218 villages have béen certified eligible for
land benefits. ’
LY
- Field inyestigations on primary places of res--
" idency were begun. Cemeteries, lnstoncal sites
and Native group field work will be.next after
- regulations are finalized. Setting up the regula-
tions for this section of. ANCSA involves co-
ordinatmg effogts with Native- regional n'corpo-'
_rations and councils, the Bureau of Land
Management (BLM), the National Park Service,
Fish and.Wildlife, Forest Service, State agencies
and various other Federal agencies.
. A ,
Bethel Agency assistedCalista Corporation
in locating and applying for 1,262 cemetery
Sitds and historical places Agericy staffy hale

o

C .

¢ .
‘\ALLOTMENT APPEALS PREPARED

- also assisted village coyncils in the preparation
of testimony for State hearings on the impact -
of public easements and utility corridor sys- e

~tems on Native la/nds. ' '

\

The status of BIA school reserves as they te-
late to land and buildings is being evaluated. This
Involves coordination with the Bureau of Land
Management, State of Alaska, and Native Corpo-
rations. The end result will be appropriate dis-
posal of the property. .

9 -\ N
‘ AN

. N
 Prior to passage of the Alaska Native Claims
Settlement Act approximately 8500 Native al--
lotments were filed with BLM under provisions
of the Native Allotment Act of 1906. According
to the Allotment Act, Natives could file fpr up
to a maximum of 160 acres and receive a cer-
tificate of allotment upon proof of use and oc-
cupancy of the land. Many applications have

_ been rejected because of the necessity for prov-:

’ ing “use and occupancy”, as generally speaking,

- Native occupants use the land for subsistence
hunting and other food gathering practices with- =
out buﬂdm&pefmanent structures to proye use.

When a Native allotment appllcatlon is re]ected'

by, BLM the ‘applicant has the sight 'to appeal the ", .

. rejection. On behalf of rejected applicants, BIA is
. working in conjunction with Alaska Legal Services
to prepare documents necessary for the. appeal
‘process. Thus far, 500 rejection decisions have
been reversed and 500 more are pending. The
reason for out-right rejection is usually tied to
previous land withdrawal by someone other than

the applicant.

)
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DEEDS TO HOONAH WAR HOUSING ‘MAY
FINALLY BE FORTHCOM[NG

-~\Meetmgs wére held by the Bureau of Indian
Aftmin\ljoonah during the latter part of 1975

ordered by the Federal Court earlier in the year,
and to advise the Hoonah War Housing residents
that the Bureau of Indian Affairs will try to as-
sist' them in acquiring title to the property they
have lived on for almost 30 years.

~
N

Y . K .
The condemnation suit itself resulted from a
sequence of eventsWhich developed-as the result

Village in the early 1940’s. Following thg fire,
new homes were constructed in cooperation with
the predecessor to the Federally funded public
housing authority. Confusion developed, how-
ever, because the new homes, streets and alleys,
wére layed out without regard to the original h
townsite survéy, and persons were then-assigned
new homes without regard to the location of the
land they actually owned.

‘e A%

* In an effort to Eesolve the bureaucratic en-
" tanglement, Congress énacted Public Law 85-806,
on August 28, 1958 (referred to as the. Hoonah
War Housing Act). That Act transferred all right,
‘title, and interest of the various govemment y

and provided generally for the lxquxdatxon of the

for individual purchaser’s refunds, condemnation,
settlement of claims, and conveyance of title.

to explain the distribution of condemnation funds

of a fire which destroyed a major portion of the

"~ This will speed up retrieval of information on

fractionated heirship. Oth ing -
hoysing authorities to the Secretary of the Interior, ractionate irship. Other records are also being

~~housing project by authorizing a resurvey, fmancmg

- \

The resirvey was completed and approved in
1961. The condemnation suit was commenced ig
1970 with a Decldration of Taking filed, against

. all previous property owners, the Hoonah Indidn
Housing Authority and the Townsite Trustee. It
culminated in 1975 with the Order for distribu-
tion of funds. . ; )

For all practical putposes, all that remairis P

to develop the procedure for determining who
is entitled to receive a deed for which property,
what type of deed will be issued, and what
-government agency will execute the deeds.

¥

UP-TO-DATE PROBATE RECORD SYSTEM .
IN USE ’ .
o~ N
A more current, efficient and legally coryect
probate’ record -system was developed in Anchorage,
airbanks, and Nome. At the present time, it is

being established in Bethel and Juneau

)

[}
o
a

reviewed - and updated and Realty will soon be
establishing an actua] title plant or records séc- |
tions. 4




¥ INDIAN AFFAIRS.
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“Our primary . objective is to assist interestwviduag through
training and placement, to obtain gainful employment.” .

. o - ﬂ =
e, < \\b
WM‘(QM , . |

EMPLOYMENT ASSISTANCE «.

e

v -

Irfform Native clients of types oF trainirig available and job oppgrtunities

Recruit and f)lac_e job seekers
Coordinate travel for clients _4 v
) a

Employmend Assistance, Direct: For Alaska Native people who voluntarily apply
and qualify: for assistance to leave” their.iome environment, or remain in their
home envitonment, to obtain gainful empib'y‘fnent and o become part of the
socio-economic life of the selected community ’ "

Institutional Training: Assistance tb pussug a full-time c(ﬁltsq, in vocational
‘training at a private or public jnstitution whére courses ate established and
have been approved Qy the Bureau of Indian Affairs

)
.

rkvs i
which wil] enable trainees to obtain reasonable and satisfactory employment

‘.

[ \/ .
- .
= . ’

On-The-Job Training: Assistance to obtdin ‘:tr:iinmg,in wo

Apprenticeship Training: Assistance to enter info.an app;gnti;ejﬁp, trage ~ .
. k y . _ . ‘N‘ . )

s'on’ the job’

ERI!

- e
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EMPLOYMENT ASSISTANCE
d

'MANPOWER PROGRAMS AND FUNDING

© .
a

Number one priority in Employment Assist- M , - N
ance is 4o advocate an equitable share of man- some unions, and some employers with co-
power programs and funds for Alaska Natives " ordinating centers located in Anchorage and ’
from all available sources within the State. As ‘Fairbanks~ - ‘ ‘ o
a result NativesMre experiencing more and ! . ) :
better services from other agencies.-In pre- . . The Native Utilization Plan called for Alyeska
_ vious years nearly 80% of Alaska Native clients’ -  Pipeline Service Company to hire 3,500 Natives '~ .
" moved out of Alaska for training or job place- - - for the entire duration of construction of the ‘
.ment. This past yeat the percentage was reduced = pipeline. As a result of ASMUS coordination, " o
to-approx,imately 10%. This requires working ,;Alyeska has hired approximately 4,500 Natives,

_ closely’ with the Department of Education, ed- and has agreed to continue to hire Natives, even )
. ucational mstltutrons, unions, and employers in : tho—gh‘Th“Thave surpassed the agreed-upon goal. .
Alaska,, ' . :

Ct Direct employment coordination services Were
The Alaska State Manpower Utilization- Sy8t9m provided by Bethel Agency staff to 315 Alaska-
Board of whigh BIA Employment Assistance is Natives hired-to work on the pipeline, Forty

persons enrolled in Adult Vocational training -
programs making them eligivle for pipeline hire
followingtraining. Nor. Agency assisted 316

. persons,” Anghorage, 050, and 1,191. persons re-
ceived assistance from Fairbanks Agency.. v -

a .member, helped formulate state-wide polrcres
regardmg minori ?hrres training programs and

v fundmg procedures When the State Manpower
"~ Planning Cuncil meets, BIA representatives at-
tend to gain information regarding amounts -and
availability of jrhpact funds and comprehensive o ] v ,
Education and Training Act (CETA) monies for Southesst Agency staff was instrumental’ in

training programs S . placing over 300 Southeast Natives on the pipe-
. ' ~  line during the 1975 construction season. This
The Alaska Native. Industries Cooperatrve As . was an approximate increase of 50% over last -
sociation (ANICA) board of diréctors and ‘BIA . -year, giving- erqrﬁsloyment opportunities and in-
worked together to formulate criteria to fund . creased activity to Natives m the construction
~ and train village store managers in basic business trades.
management, inventory, merchandising, stock . ' . .
ordering processes and bookkeeping. Eleven per- % The agencres»coordmated related training with
<, sons partrcrpated in a three week course held at - the International Laborers Union ¢f North Amer-
S°W£'@ Skill Center _Follow-up instruction was ica: the Teamsters Union,, International Brother-
_given in villages by traveling mSthCtOl'S- ' hood of Electrical Workers, International Union
o' “eo : e of Operating Engineers and Pipeline Welders.
I e , Traifing sites were Seward, Fairbanks and Anchor- .
. PIPELINE HIRES ° o < age. . |
E- _” |
' R - - - . . |
. Employment Assistance was instrumenta] in Employment Assistance is now working with |
" establishing the Alaska State Manpower Utiliza- Alyeska, the oil company consoitium -building
tion System (ASMUSY fer the placement ‘and the pipeline, in identifying and recruiting Alaska

* training of minority persons on pipeline jobs. _Natives who would qualify for employment to

It is comprised of all manpower agencies, " operate and maintain the pipeline once it is
. operatlonal :

- . -

. — L
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. EMPLOYMENT ASSISTANCE

¥

LOCAL TRAINING FOR LOCAL JOBS

A contract was negotiated between Bethiel
Agency and Calista Corporation to develop and
deliver bookkeeping training for a class of 30
people lasting 15 days. The training was held
in Bethel and participants included students

. from surrounding villages as well as those from

Bethel. i K 0

Nome Agency worked with Ka\l,verak, Norton -
Sound and Bering Straits Native Corporations plus
the University of Alaska and State Department of
Education to develop an Adult Education package.
A’total of 55 students received training in clerk-
typist procedures, business administration, food

wheants must

JOB APPLICANTS SIGNING IN FOR PIPELINE JOBS with the Alaska State :

servicé, carpentry, electrical, plumbing, and heavy
equipment operations. The training was done in
Nome. : )

r
L3

Technical assistance was provided to Cook In-
let Native Association (CINA), Chugach Natives, . -
Inc. and Ahtna, Inc. in plagning and implement-
*ing training for Land Use Planning technicians.
This course was offered for a three month peri- . R
od in Anchorage. Following the training all stu.

) .
t

__.dents were-placed intraining-relafed jobs. T,

.

Manpower Utllization System (ASMUS) located at the Falrbanks Native Com?

munity Center during 19765,
)

.~ ) A

AT

c;m ps.

.49

‘UN‘ON HEADQUARTERS, Esther klnbll’g (facing camera, Ie'ﬂ-rlghc) and
Beverly Somaduroff check on availability of culinary openings in pipeline Y

- »



) EMPLOYMENT ASSISTANCE ,

G, i~
=

hac ¥

.WELDERS HELPERS ara trained for three weaks, te hours per day, seven
days a week in Fairbanks by unlon-furnished Instructors. Following training -

\ 2

they aie dlspa\t:hnd to work camps.

a e

Wy athsd
CAMP, Ram;na Justin, r, an
Erick Carlson, ‘niechanie welder, are among the more than 1,000 people em- .
ployed at the site during 1975, | .

FRIC
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“In cooperanon with other social serwce agenczes and organizations,
T we try, 1o meet the specml needs of Alaska Nanves.

-8
.

SOGCIAL SERVICES

4

~ Provide a full range of social services to needy* individuals, “families .
and communities where there is an absence OP all, or part, of the o

“services ordmanly provided by other agencies’
(..

,’ Y : ; .‘., 4. ’
= Operate social service programs to include counseling, referrals, emer-
* gency expenses, alcohohsm child welfare, *famﬂy planmng .

- Coordm:!te Bureau soc1al services with other State -and Federal agencies
. Lo
Coordmate and make avaﬂable tralmng programs for social services
staff development : |

.

4




* SOCIAL SERVICES

. v o I @
CONTRACTS WITH NATIVE O‘RGANIZATIONS

-

-
n

s

«
Approxrmately 50% of BIA Socral Services ‘are
now, being contracted to Natrve organizations. We
. anticipate the total BIA Social Service program in
. Alaska will be contracted to Native organizations
- within a shart time. This «will allow-for more
decision making at the {ocal level, permitting
_ .Bureau staff to provrde advice and monitor pro-.
! grams.
. r - S
- Presently, Cook Inlet Nitive Association, has

contracted to mangge programs in the Anchorage

Agenoy for petsons enrolled to their region.

_ Tanana Chiefs Conference, Fairtbanks' Native As

sociation, United Crow Band and City of Barrow
- * operate most of the Bureau social service pro- .
grams in the Faxrbanks Agency. The Central
Council of the Tlingit and Haida Indians of*
Alaska adiinisters programs for Southeast ‘
Agency, except, Metlakatla which operates its
own. ' '

@

4

~ Programs not coptracted are under the direct
influence of village advisory councils. There are -
also villages that have contracted to operate the
General Assistance programs. This trend, toward
# regional and local control of programs wrll be
contrnued M/
, IDCAL»IMPROVE NT PROJECTS i
Southeast Agency together with village coun- .
cils in Klukwan, Angoon, H00nah and Yakutat,
"and the Alaska Native Brotherhodd (ANB) in
Haines, developed a plan to monitor work pro- -
']ects employing recipients of General Assistance
(GA) funds. Work projects in the villages were
identified, funded and operated on an ongoing
- basis. The plan establrshed a- vehicle for distri-.
butlon of General Assistance funds, ‘simult R

" ployed able and avarlable recipients in local’

. improvement pro;ects

/
] > [y .
OUTREACH FOR ST. LAWRENCE

In the Nome Agency an “outreach” Social

Worker and his family lived and worked on
' / :

Q

‘

52

~ .coordinated effort of BIA
* ously met needs of the communities, and em: >%Semces

St. Lawrence Island for six months, to assess
community needs in' relation ‘to social services
“and provide thess rvices as feasrble The so-
cial worker selected was a university Student
- in his’ second year of graduate study. He and
his family secured local housrng, structured work:
ing houts to the village schedule and adapted’ de-
- livery of services to the dccepted cultural mech
- anisms within the’ communrty

¥ - " As a result, the cornmunity has expressed in-

. terest in a contrnuatron of “outreach.” Definitive

information was assembled regardmg degree of ac-
ceptance and the need for professional level so-
cial services within the community.

EMERGENCY ASSISTANCE

‘Bethel and’ Nome Agency staffs*worked with
village councils,and Housing officialg to collect
-data and assess needs regarding fuel oil and gas-
oline storage facilities for new housing_projects.

- Due to the high cost of fuel some villages are
unable to purchase supplies on.a yearly bdsis.
Joint meetings and agreements“were reached with
CALISTA, Yupiktak Bista and the Alaska Energy
"Office to utilize General Assistance funds to meet
fuel needs:of affected persons e

Flood- condrtrons on the usk and Yu-
kon Rrvers and in the Bering Sea area gcessitated
coordrnatmg religf efforts with the Alaska D{saster
Office, Red Cross™\qpd National Guard ‘to provide™
emergency transportatgn and housing as-needed.

- Damaged or destroyed Romes were replaced through'

dusing and Social

N

e year a Nthe State of Alaska as-
ibi 105t of\the services for-

[

L3



Our: goal is to “provide an adequbte, ‘network of . access” for
. pedestrlans and vehicles to support - ‘the soctal and economic develop-
ment of Alaska” Native communmes.

-

- .

«
-

' ROAD§~ :

Perform’ the plzmmng, surveys, deslgn and construction of tribally selected road
projects frém authorized funds ’

Projects may mclude roads and stree\thh necessary dramage systems, bndge%
boardwalks and trails . - © - : . .

Provide on-the-]ob training for Native construction workers °
Maintenance of some ‘roads on year-round basis
o L.

T
%
.

CRITERIA FOR ROADS CONSTRUCTION .
PROJECT |

1. What are benems to total communlt/? ot appligation. Village council president signs and
. ) submlts it to Sup.rlntendent. . .
- Does It |lv0 access to public sarvtcu such s z
schools, medical facilitles, watur so!m:-s. post . 3) ‘Superintendent adds recommendations and com-
omce and alrport? ments then prioritizes requu?ts. . o @&

Can development of economic enterprlses be 4) ANl requests submitted to Juneau Area Office for
accommodated? : © : recommendations-and prioritizing before being °
forwarded to Washington, D.C. Central Office,
wil lt,uxpand development or access to housing, . . . .
utilities and recreational facifities? 5) Federal Highways Administration (FHWA) must
. : approva requasts before construction is planned.

6) Plannlng will include survey, ‘research and per.

CY CLE FOR REQUEST PLANNING, AND v mits, design and village approval.
CONSTRUCTION P -

> 7) Project comtructlon

1) Raqliest from village to Superintendent for con- 8) Request, planning,* and constructton” cycle will;

nructlon pro,lect appiication, ‘ ) take two to five yearss/ )
- . - - L] . w

2) Vlllag. svaluates blnums and justifies- veed on

’

Aruitoxt provided by Eic:
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MORTANT LEGISLATION Y

"The Federal A1d H1ghway Act of 1973 de-
ssignates all Alaska Native villages as ehg;ble for
- contideration under the BIA roads construcnon
program. Previously,, only vﬂlages with a ma]()rlty
of restncted title property were ellglble

J QB OP_ORTUMTIESI PROGRAM:

Under Tltle X of the Public Works and Eco-

* noghic Deve10pment Act of 1965, BIA received
funds for roads maintenance projects at Me lalgatla
,and Hoonah. *hese vﬂlages were among those =~

" hard hit by a poor fishing season. Unem oyment
benefits were net available to many of the residgfits,.
therefore Title X money which can be used i
economlcally depressed geas was made}wa
for- rpad mamtenance o ™

HIRE

Durmg 1973 all projects we () co;étmcted by
~.the_“force account” ineth /whlch means the
) “equipment is” govemment and supervnslon.
of the project is under the dlrectm df BIA
personnel. Or_;.-the-Job/trammg is given. to locally
. “hired employees at all sites. ‘During the -con-
struction season an average of 50 temporary
employees work on various pro_jects

LOCAL BUSINESSES UTILIZED
Mu e

Const.ructl%n equipment 1s rented in villages
when" available. During 1975 equlpment was rented,
at Old Harbor. Purchase of supplies from local

".Native businesses is depe as often 4s possible.

Other pugchases include fuel transportatlon are;
pairs and ut111t1esTemce

[}

PRELIMINARY SURVEYS

- 2 1 )
In order to plan for future street construction
preliminary surveys were made ag rsen- Bay,
‘Ouzinkie, Unalakleet, Kalskag, Lower Kalskag,
Port Graham, and English Bay. Next/.’s’teps ’
“~ Execute design; pﬂProval of design by village;
Q ‘-'HWA approval; start construction. T

\ e
CONSTRUCTION STARTED $a

At Ch]gmk e;ustlng boardwalks are be1ng rebmlt .
“and new ones added” The boardwalks system “sa -
 substitute for streets as-there are mo. cars or trucks

in the |
-vehieles ‘that ~pull- frengh&-wagons,ﬁ'ﬁan be utilized an-
the boardwzlks which ar/e six, feét wide, '

: .?g_)f_

where new hOusmg,
a 1pat\ buildings are located.

- o ? . .
CONSTRUCTION "COMPLETED

At OId Harbor, a total of 1.8 miles of gravel

~ roads were constructed or reconstructed and a

_low-standard bridge was replaced\ewnha a large mul-*
tiplate culvert.: This project opened up .an a{di-
tional area ﬁor housing, . S
A gravel road called Cannery Road, { 17

" Win length; was finished in Hoonah. It connects, the .
villag®yto an area where net storage and fishin
boat repair facilitie§/ are located:

PO

age. However, “Pugs”, small- tractor-hke TR
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' COORDINATING ACTI
"o X S Resolutions, neﬂgotiatnons a3 g
_ L ‘ ’ mits and lettérs of fon- ob]ectlo regarding rights-
- ¥ ' ‘i .' : . of-way, stream crossmgs witd life Rrotection 'and
. " \ “borrow” (gravel, etc.) materials are 1
! for planning road construction. These actjvities - )
. . -are coordinated” with local governing bodie}
o N State offices:and Federal agencies.
. o 1
' - oo : BIA funding is being used to widen the crést N\ 3
METLAKATLA STREETS: During th t :
o 1975 BIA paved some Metlakatla g“n:':uvr::r:‘ora? of a dam being built in Barrow by Indian Health \ \
b bltuminous road mix. The asphalt was salvaged Service. This joinf effort opens up a new access
S from fifty-five gallon drums which had been - N . :
iy stockplied for many years and then turned over . - road for residents of Browerv1lle the Nayal Arc~
* 10 Metlakatla Villags. The Village donated the tic Research Laboratory apd Barrow which w111

asphalt for use on thelr streets.

N v

eventually be used for new housing.

) AGGREGATE AND ASPHALT WINDROWED
' IN THE MIDDLE' OF THE STREET DUIQING '
' THE MIXING PROCESS. -

4 ~ -

SPREAD AND ROLLED.

» . . . . .
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( © JUNKAU AREA' »

N ) RECE . ’ .

HIGHLIGHTS -
1975

]

OLO 'HARBOR: This BIA Roads Project
was constructed to give access to a new
Housing, Arsa. A locally constructed bridge
{pictured) on the edge of town was re- *
placed by a 13 foot diameter “multiplate"”
corrugated .metal pipe because the bridge
was not* constructed strong enough to stp-
port heavy vetticlies such n,.qll trucks or
fire engines.

.

o
! .
- °
S '
u ‘
. L a
. SOCEERE i THE ASSEMBLEO 90 FOOT LONG
N : LN MULTIPLATE PIPE. ‘
:,u’.‘?;aw e skt g PR, ¢ “,
- ]
1
1.
‘ “
2
\\ )

.
" THE COMPLETEO ROAO WAY OVER
THE INSTALLEO MULTIPLATE PIPE.
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CONSTRUCTIQNT’F STREETS In Mountain Vil-
lage on the fower Yukon was started in the summer '
of 1975, The flagman, statloned where the haul .
road frossedmxend of the local airport, gives the o

g0’ ‘signal. !

"~

" A SAFETY INSPEC‘T’ION was made du‘rlng' the summer by BIA Area and Central Office
Safety Officers. Mr. George Atlas, area sefety officer, talking to some of the consﬂ'uction. .
crew. In the background is the borrow pit and a plece of hauling equipment. . i .

ERIC | . B8 .,
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THE HOONAH(CANNERY ROAD which is ;bout 1.1 miles in longth, provldes access for
Hoonah residents to an old cannery which has facilities for fishing boat repair and storage
-of tishing gear. The above picture how9 the old road to the cannary which was constructed .,
by the Civillan Conservation Corps (CCC) In the nineteen thirties, [
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““\The "Native Claims Settlement Act has provided regional and
-village corporations with the ‘‘tools of wealth’’~land, resources, and
investment capital. However, Native commuriities ar€ a long way from
economic self-sufficiency. Most of them will be fo¥ years to come.
Their growth and development cannot be isolated from conditions and
circlmistances of the state’s economy—its comprehensive land-use and
" natural resources development policies, What-are the chances of viable,
economtc survival for more than 200 village corporations—private, for-
prqfu, stockholder organizations?.”

-

INDUSTRIAL DEVELOPMENT -

. -t

— Act as Haison to Nanve organizations to speed decisions and hasten economlc
.. activity through process of Industnal Development

~ Stimulate private investment in development of Native resources

v

- Promote expansLon of industry in Alaska

Prov1de information to potential industrial firms on matters such as locatlon,
access to resources, business climate, and sources of funding

‘Work for gooperative relationships with other Federal, State and local agencies,
along with rivate organizations to enhance development

Convey known growth potent1a1 and opportunity to Native groups, encourage
use of Nativé work force

Assist and unify approaches to Ccreate job opportumty and pursue on- the-Job
training for Njtives, thh mdustry C e : )
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INDUSTRIAL DEVELOPMENT

v

PROMOTING PRIVATE INVESTMENT IN
NATIVE RESOURCES

- The Industrial Qevelopment program provides
liaison between Nativwe_organizations, local, State
and Federal agencies and\private. enterprise, to
promote private investment in Native resources

"and development potentials. Industrial Develop- )

_ment meets with industry and government
" officials to assist Native-owned companies to

! contract and/or develop minority business op-
portunities. Future growth depends upon close -
cooperation among_ all sectors to assure maxi-
“mum benefits, not only for Native people, but
all of Alaska.

-

t

The ‘most important function accomplished

during calendar year 1975 was to provide de-

- tailed information and confer with represent-
atives from, 19 industries to explore and ex-
amine new, expanded, or possible joint venture
developments. Prospective developers included
wood products, jéwelry and petro-chemical
manufacturers and the hotel, tourist and re-
creation industry. While none of these pro-
spects progressed to fruition in 1975, some
are continuing possibilities.

?
INDUSTRIAL PROFILES

BIA Industrial Development obtejﬁed and dis-
tributed industrial profiles on 25 Native com-

munities. These materials were distributed along *

with other economic and resource development
- promotion information and publications to various
“organizations interested in business development:
in Alaska. In addition, BIA funded four com-

™ munity profiles that were prepared, pubhshed
and distributed by the State Division of Ect#
nomic Enterpnses ,

61

CRAFTSMEN TRAVEL
. Pt
~In cogperation with the Economic Deyelop-
.. ment Administration and the American Indian
Travel ‘Cpmmission, furids were provided: for
two Native handicraft demonstrators to partic-
ipate in'the American Indian Arts, €fafts and
Travel Exhibit at the US. Trade Center in
Germany.

&,

BIA arranged to bring ML Joe Estes, president
of Haeger Potteries, Dundee, lllinois to Afaska to
.provide professional assistance on product-packag- -
_ing, desigh, pricing, and marketing of pottery pro-
ducts for the Nelson Island' School of Design §t
Toksook Bay, Alaska. This arfangement was made
in cogperation with the State Department of
Econimlc Development

RECREATION AND TOURISM
/ : .
dommumty matchi g funds were provided for
- Metlakatla to hire a consultmg fim who prepared
and published a technical assistance report, “Re-
creation and Tourism Potent;al of Annette Islands
and the Metlakatla Indian Community.” Federal
agencies assisting with data fu\nds and expertlse
included the Park Service, Economic Development
Administration, Bureau of Outdoor Recreation
’ and BIA. . , .t

An asse ent of the opportunity- for Native
investment @r ownership of travel agency busi-
nesses was (indertaken, by a consulting firm
under contract, with BIA. Travel agency busi-
nesses, are in the process of being purchaseﬂ
or established under Native ownershlp

3

\
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INDUSTRIAL DEVELOPMENT '

f\‘ )
i . /
[ "4
NEW. COMPANY STARTED '
4 As the result of a feasibilify and market anal- =
ysis contracted for by BIA, a new company, - o N
_ Survey Alaska, Inc., was formed. The company '
offers aerial photo and mapping service. It is _ : -y
an Angoon village corporation owned business * Co
enterprise.
4
INDUSTRIAL DEVELOPMENT STUDIES ; » BICENTENNIAL PROJECTS
A ba~sxc industrial development course (BIDC) _ During the past fiscal year the office of In-
was held at Alyeska by the University of Alaska dustrial Development worked closely with the
and attended by 30 repr'esentatwes from Native -~  American Revolution Bicentennial Administration
organizations. BIA assisted participants with ~ (ARBA) and the State BiCentennial Commission
tuition fﬂnds The BIA industrial development to develdp Native projects. These resulted in
officer is on the BIDC steering committee, contracts with ’the Cook Inlet Natwe Associas -
and participates as an instructor for the course. tion, and the Tlingit and Haida Central Council, -
' - Eight vdlages were designated as Bicentennial
communities by the State Commission and a
. _ Native Arts and Crafts Symposium was ap- -
prgved as one of ARBA’s “Intematlonal .
. _ . . Projects.” .
T ‘ . Cultural preservation and restoration pro-
) . ‘ ~ " jects were designated by the State Bicentennial -
> _ ‘ ' Commission for Shishmaref, Angoon, Kotzebue,

I .- Metlakatla, Nome, Yakutat, Fort Yukon,
: Anchorage, Tanana Chiefs region and Bristol.
Bay région. Angoon and the Auke Tribe were
- -+ dselected for ARBA grants.
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“We are responsible for all phases of forest manag ent on Alaska
Indian, Eskimo, and Aleut trust Iands, reservauons, and Native public
domain allotments. ¥

FORESTRY o -

On Trust Lands g - \\ ..

!

— Locate, cruise, appraise and prepare reports pn timber to be sold under timber
contracts, special allotment timber cutting permits, or when timber is included
"in land sales ' . »

— Prepare timber sales contracts, advertisemerits, solicit bids, administer and supervise
timber cutting contracts, collect stumpage, fees and distribute income

— Provide for fire protection either di;ectly' or through- negotiations for cooperative -
agreements with other State and Federal Agenmes on trust lands - @

— Prepare management plans Wthh include forest inventories and provisions for
-sustained yield, silvicultural practices, and -environmental protection

1 C \

On Non-Trust lands

— Provide technical assistance to Natives on non-trust lands upon're uest if funds
and personnel are available including villages, regions,” former rese gs and four -
towns named in Alaska Native Claims Settlement Act

— Help establish Native forestry programs on Alaska Nauve Claims Settlement
Act land , ’
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FORESTRY

. FORESTRY ON TRUST LANDS .

Assistance to Annette Reservation

N »

Benefits to Annette Islands Reserve residents
“are obtained ‘through income derived from sale™™
of timber and management of forests. The An-
nette annual cut is establjshed by a manhagement
plan prepared by BIA and approved by the
community council. The sale of fogs on log-
"ging' units is recommended by BlA, approved
by Council, then advertised. Sealed' bids are _
received from prospective bidders with high
bidder awarded contract to cut timber on-the
Native Reserve. BIA administers these sales. )

-

A 1975 inventory of the northern half of -
'Annette Islands Reserve forést lands provide
timber volume estimates for layout of new log-
ging units for the next 20 years. The éstimated
timber value on the area inventoried amounts to
$16 million. BIA‘will apply data in. preparing an-

. nual sales and Metlakatla will receive benefits
from annual timber sales and a managed forest.
The inventory was contracted to a consulting
forestry figm and monitored by BIA Forgstry.

BIA assisted the Annette Council, in the or-.
ganization and preparation of the Chenango
Mountain timber sale which will yield an estimated
income of $667,000 to the Reserve over the next
two years. The income will be used to operate
and administer tribal business. :

As part of BIA Trust responsibilities, Metla-
katla was assisted in developing a raté appeal
to secure favorable settlement on disputed
stumpage rates for the Annette Bay Logging
unit. Hearings were completed in 1975; a
decision will be rendered in 1976,

. ASSISTANCE ON NON-TRUST LANDS

‘ Individuals with Native Allotrxieﬁfv_Assistéd‘ o

v ' ! '
Individual allotment owners may follow .the
same procedure as Annette Jsland in requesting

and setting up timber sales. Allottees may do

* their own logging with BIA supervision. For .

instance, during 1975, BIA Forestry estimated
the volume and value of an allottee’s timber,

issued a permit to cut, and supervised the log= .
. ging operation. The timber was cut and sold

by the allottee usmg her own_equipment in-

stead of contracting “the work. This. permltted
the owner to gain business expenence d
conduct the timber harvest for maximua{p

,,,,,

- fit.

A ] .
Allottees from Port Graham and Enghsh Bay
requested’ BIA not grant a time extension to
the purchaser of approximately 7 million board
feet of timber included in a sale of timber from
5.allotments in the vicinity. As a result, an ex-
tension was denied and the purchaser forfeited
the $301,000 paid for the timber when he could

not complete the obligations of the contract on

time. Howeyer, an extension was granted to per-

mit the purchaser. additional time to remove.: tim-
ber cut that had not béen shipped.

B

“

Filin'g For Lénd Selections Under ANCSA

o . . v
Shee Atika, Inc. of Sitka and Goldbelt, Inc.
of Juneau received assistance in preparation for
filing land selectionscontaining an estimated
one billion board feet of timber valued at
$100 million. This involved locating and out-
lining favorable tifnbered areas in a 50 mile
radius of the two cities.
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g . Alaska Tribal Association Forestry Pllan ‘ COORDIN ATING ST ATE AND FEDERAL
' RTS

Seven vrllages, ‘Elim, Gambell, Savoonga‘“ ‘
~Venetie, Tetlrn Arctic ViHage and Klykwan -
located on former Reserves, chose to keep their '
lands rather than participate in Alaska Native
© Claims Settlethent Act (ANCSA) land selections.
In an effort to coordinate plarining for develop-
ment they-formed the Alaska Tribal Association.
The first Forestry priority set by the Association ’
was the preparation of a ﬁve-year logging and forest
* development plan for Elim. BIA ‘Forestry contracted
with Elim’s Kwiniuk Native Assocratron who sub-
contracted and assisted a forest consulting firm.
A forest type map was prepared which shows the.
Tocation of timber types on the Reserve. A five
year timber harvest plan was also prepared show-
ing areas to be cut each year, a transportation plan,
and recommended equipment. Elim plans to utilize
their sawmill to produce lumber and devel I
regional market for an estimated pr,oductrorg of

625,000 board feet per year.

changed data and secured aerral photos
Departmeut Fire protection

ment. Identification of archéo- - -
_ imber sale areas was done with

State Division of Qarks and the National Park

Servrce to protect these sites.

[}

% uU.s. Forest Service furnished data for
imber sale apprarsals, maps showing annually
lbgged areas and a fire protection agreement for
nette Islands Reserve. -worked with the
my Corps of Engrneers which is responsible
fbr\environmental quality control on Native
fands. They issue permits to BIA for log dumps
and aftrng areas required for logging ‘operations.

The second prrorrty of the group was assistance
to Tetlin. A contract las been made with the Native-
owned firm of. Survey Alaska, Inc,, to prepare . .
the first part of a two phase contract which will
yield a forest type map of the former. Tetlin Re-
serve. The total mapping should be in final form
by November 1976, if the second part of the con-
tract is bid in July. '

" Both Elim and Tetlin will receive a complete
" set of aerial photographs covering their areas.

o

<
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METLAKATLA RESIDENTS of Annette islands Reserve provide 95%
loading logs and lumber at Metlakatia Port.



¥

RE S Sy el

A

and fish spawsiing value of this sﬂtream

+
. KWINIUK RIVER, ELIM, high recreation
must be considered in forest management planning. .
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"“We plan to continue the Housing Improvement, Program to
augment other housing programs developed by newly formed Regional
Native Housing Au?ho{'in’es and in cooperation with Public Heglth.and

the D_epartmeht of Housing and Urban Development.” .

& .,'.

-

. .

HOUSING / _ ' A
— Assist Native_ _commlfmities and families to participate in Federal housing progrims
. . . -« .
"™ — Assist in providing repairs, rengvations and enlargements to existing housing to
make it more livagt;mand less hazardous '

. v »

— Construct as many houses as feasible, of ‘safe-and adequate quality

— Assist Alaska Natives in planning{ development and management of Housing Pro-
N grams , o B '

»

— Provide technical assistance to-newly formed N'Q_ti’ve Housing Authorities in areas
of planning, contracting, personal services, funding and purchasing’ ¢

— Provide grants to reduce the amounts of loans to purchase housing

.
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500 UNITS OF HOUSING FOR 19 VILLAGES

Housing is seen as a priority need in Alaska
Native Villages. To miget this need technical as-
sistance was provided by BIA in organizing five
Native Housing Authorities to administer the

" force account construction of 500 units of low -

cost housing in 19, villages. Formulation of
Housing Authorities made it ‘possible- to utilize _
funds estimated at $15 million from Housing .
.and Urban Development (HUD). BIA assisted

* Bristol Bay Native Association, Bering Straits

. Native Assotiation, NANA, Tanana Chiefs

-

JUNEAU AREA - 63

R ummm
1976

120 others. Since that time all units and’ com-
ponents havo been reordered and are presently
being shipped or will be shipped in the Spring
of 1976.

“ Construction materials destined for Shaktoolik .
could not be delivered as scheduled by the NORTH
STAR as ice conditions prohibited unloading during

. Conference. Association of Village Council

Presidentss (AVCP), and North Slope Native
-Association in organizing Housing Authoritigs
for .their respective regions. -

[T
o

¢ 'BIA Housing coordinated logistics of freight

" handling bétween manufacturers of housing'

components’ and vﬂlagcs‘ Freight wds tran-

- sported via BIA 'ship NORTH STAR I, com-
mercial tug and barge lines plus truck and air ;
carriers. A cross-service agreement was signed
with U.S. Department of Defense Contract .
Supply Agency to inspect goods and materials
at manufacturing sites before shipmcnt’_g -
Alaska

A tn-agency agrcement Wwas reached between
BIA,. HUD and, Pyblic’ Health Service. (PHS) to

. provide adequate water and waste facilities for

new housing BIA- paptigipnted in the preparation
of necessiry inférmatiort to be submitted to
Bureau of Land Management so land titles, de-
scriptions, photographs and plats could be de-”
veloptd. .

.- Workshop sessions were conducted with Housing
Authorities, HUD, PHS and BIA dun.ng and after
formulatign of Authormes to. explain and discuss
budgets, .annual contribution contracts, accoust-
ing procedures, use permits, land titles, purchaSes
_and shipping:

E In Septcmber 1975 the barge Kokohead sunk
enpoute to Alaska froni Seattle. Lost in the sink- -
&ete 136 housing units and components for

E. e

- 1975. Materials, however, will be shipped during

‘“1976 o

HOUSING AUTHORITIES ORGANIZED IN i'7ﬂ

Assaciation of Viilage
Cquncll Presidents (AVCP)

VILLAGE

NO. OF UNITS

(Bethe! Aqoncy) Emmonak 30
- St Mary's 20
—T Hooper Bay 20
Bristol Bay Native
Assotlation .
{Anchorage Agency) Toglak' 30 )
. »
Bering Straits
(Nome Agency) St. Michael 25
Stebbins 20
Unalakleet 20
Savoonga 25
. Gambell - 30
Teller 30
Wales 18
& Shaktoollk 20
NANA ‘
v{(Nome Agency) Noatak 22
. . Noorvik 20
Shungnak 18 :
. Kotzebue 87
Tanana Chiets ~ a .
g Conference _
(Fairbanks Agency) Galena 30
Fort Yukon , 40
Tanacross 15
o L] T
\ {' \
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. HOUSING. IMPROVEMENT PROGRAMS (HIP)
. i T , IN SOUTHEAST -
An agreement between Southeast Agency,

. A , Hoonah City Council and Klawock City Council

. was established to distribute and monitor HIP
’ ( : . funds. Certdin functions of program management
& REPLACEMENT HOUSING FOR NQME DIS-. | and services were also delegafed to the commu-

: ASTRR VICTIMS , ‘ nities. , -’
" By February 1975 replacement housing was Approximately 77 families, with special em-
completed for victims of the Bering Sea storm . phasis on the elderly, were provided direct grants .
that struck coastal villages in the vicinity of . for housing improvement. This represents a 75%
Nome on November 11, 1974. Following de- increase of assistance to home owners during the
signation of the area as a national disaster - - year Factors permitting increased assistance were
by President Ford; various Federal, Stite and "additional funding, employment of full-time

» local agencies and organizations coordinated Housing officer,. and common use of* the Tlingit
+ rehabilitation efforts for the stricken com- and Haida-Housing Authority purchasing agent.
munlties Yo The agent, based in Seattle, was authogized to
S o ' purchase materials on behalf of individual HIP
Through force account contracting the Bureau grant recipients for their homes. -
purchased 27 replacement housing units for Nome N

and three for Unalakleet then hired local Native L
labor to do the construction work. The city of - ‘

Nome made residential lots available, the State

Disaster office contracted to buy gravel fill for

the lots, and the Federal Disaster officg funded s e

transportation costs of trucking, barging and fly- A

ing building materials to the construction sites. o s

.
- . ‘ .

SETTING PRIORITIES/BETHEL AGENCY.

. In Bethel an Advisory Housing Committee
\ : ‘was established to develop a program and set
’ orities as a basis for selecting villages in most .
need of replacement housing. Village councils
are asked to select individuals within the village a
to receive new housing. . ' v
\ . .
BIA Housing assists villages with coordination
‘of transportation, equipment and materials during : -
emergency situations such as spring flooding on
the Kuskokwim and Yukon Rivers. >

"'71_‘

&y
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NATIVE HOUSING AUTHORITY representatives confer with Area Director - -
. Clarence Antioquia during pi3nning phase priof to con of 500 units : .
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. ( HOUSING MATERIALS STORED IN SEATTLE after - L |
purchase and awalting various modes of transportation |
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! ’ " DELIVERY OF 30 &OUSING UNITS up the Yukon River by tug arnd barge
} found for Emmonak. R °
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HELICOPTER OPERATIONS: Lightering from barge to landing slgit\ In six.- .
villages. Two helicopters were used in the operation, tifting 4.QOO pounds N
sach trip, . . .
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WIDE OPEN SPACES for c},onstructlngohousos on ths tundra.
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TYPICAL COMPLETED HOUSE In 500 unit program has 768 squarefest of
Iving space and includes tiving room, kitchen with appliances, two or mru . -
Q bodrooms. a bath, plus 26" x 24' enclosed storage porch, . _ . .
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“Our credit program is flexible enough to assist tjie individual - :
Native entrepreneur, as well as large Native orgamzanons to further' . . .
their business enterpnses , T . '
] P N .
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— Assist Native organizations and individuals in qbtaining funds for community,
mdustnal and, other development actmtles

o -

— Furnish étdvice and guidance in’ relation to financial and other business practlces

n
— Assist individuals locate financing -

. i\ .. - . \
oL — Extend, and modify loans for associations and individuals who have loans _ A
o . through assbcxatxoh programs o \ -0 . ’

- Guarantee cdnam loans to Alaska Native entmes and individuals if they meet
eligibility cnt\rna W :

¥
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Eskimo or Aleut/ applrcant has a responsibilrty
and obligation to repay the amount borrowed.
The lender assumes responsibility” of servicing .

*  tlie Qoan adequately and effectively, exerting
every reasonable means in default cases to as-
sist the borrower against loss.of home, land o
busrness

During 1975, gurdehnes for unplementmg the’
Indian Finance Act of 1974 were finalized. The
Act has threé basic components of importance

. to Alaska Native business interests. Essentially,
‘the Act authorizes inc’qrpd'ration of existing Re-
volving Loan Funds, creates a new Indian Loan
Guaranty and Insurance Program, and establlshes
the Indian Business Devﬁopment Program

The Act’s Indian Rev()lving Loan Fund (Title
I) consolidates existing revolving funds adminis-
tered by BIA under the Indian Reorganization
Act,” Oklahoma Welfare Act and the Navajo-
Hopi Rehabilitation Act. Restrictions under
these acts have been eliminated to make loan
funds equally available to all Indians providing
®their business ‘organization structure meets
Departmental criteria. Loans will be made
orly where there is a reasonable prospect of
‘repayment and only after the applicant has
exhausted all avenues of reasonable financing
from other lenders. - . .

. Title IL of thé Act, called the “Indian Loan
"Guaranty' and Insurance Program,” is used to

guarantee or insure loans made by ‘private
lenders to Native entmes or individuals for up

-

-

to 90 percent of the {inpaid principal and in-
terest due, Payment of an interest subsrdy on
these loans is also part \of the program. ‘

\

The Indian siness Development‘Proéram \

(IBDP), Title IV\of the Act, makes grants of |

up t6 50 thousand dollats available to Indian
entrepreneurs or [ndian organizations to start,
expand, or acquir¢ businesses for profit. Grantees’
must obtain at least 60 percent’of-the additional ¥

financing need from sources other than their

personal invéstment. .
/ .

To be eligible for these grants, businesses
must be located on or near a reservation .and
provide direct employment for Indians living
on a reservation. ‘Fhe term “Reservation” as
applied in Alaska, means land held by in-

corporated Native groups, regional corporations,

and willage corporations under the provisions of
the Alaska Native Claims Settlement Act (AN
éSA) ' .

o~

GRANT PROGRAM FOR NATIVE BUSINESSES
e < e 7 '
Grants to Alaska Native businesses totaling one
million dollars were administered to assist 36 ~W&
Alaska Native business gnterprises during fiscal
year 1975. These grants, ‘made available under
the-Indian Finance Act of 1974, ranged from
$1500 to $50,000. Businesses receiving grants -
include an air taxi service, small retail outlets
for general merchandise, arts and crafts, and
specialties, fishing boats, fish processing, a tour
boat and a travel agency. .




CREDIT

- REVOLVING LOAN FUND | :

v o ) . The Revolving loan fund for Alaska amounts
to $7 million and is utilized by Native businesses
and individuals under the Wheeler-Howard Act
oof 1934, As money is paid back into the fund ’
it is available for reborrowing: -

Recipients include relendirg -associations,
cannery associafions, village-owned stores, and
utilities companies, providing these entities
are Native owned or managed. BIA Credit

. & officers assist these enterprises’by codrdinating .
o # *+ and preparing necessary documents, main- -
i \ +taining- accounts, and -arranging insurance
coverage and the settlement of insurance .

- claims.

 TRAINING FOR VILLAGE STORE
" MANAGEMENT >

\

o 4

 Financial and management assistance was pro-

T~ vided to Native village store operations through

a BIA funded training program sponsored by o

the Alaska Native Industries Cooperative As- '

sociation, Inc. (ANICA). An itinerant teacher .

visited stores to help managers with day-to-

-day operafions, merchandising, displaying, , = e i e
bookkeeping, accounts, and taxes. o

. ' @\ T DIRECT LOAN TO KAKE

BIA Credit assisted the Indian Reorgamzatlon
Act (IRA) Council of Kake by supplying a direct
loan from the revolvmg credit fund for cannery

operations. The Credit Office administers operat- -

ing capital and finances repairs to vessels be-
longing to Native cannenes and ﬁshmg fleets
in Southeast Alaska.




CREDIT. :
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) . THE VILLAGE-OWNED AND OPERATED STORE AT STEBBINS Is a modern

facility. complete with check-out counters, and a walk-In refrigerator and freezer'

system. Simlilar stores have been- bullt during the 70's In many villages to replace

obsolete facltities. BIA assists villages with credit and financing services for con-

e . f!tructlon and.operation of the stores. Approximately 40 vittages, Including Stebbins,

. ’ . are members -or assoclate members of ANICA, inc., the Alaska Natlve Industries .

Cooperative Assoclation. The Cooperative organt ™ 1946 with BIA assistance, .

- operates to faciljitate supplylng merchandise and other supplies to Isofated vilages '
throughout Alaska, : ) . e

..

)

P [}
FISHING TENDERS LINE UP at the Hydaburg -
Cold Storage wharf to off load saimon during
“the summer run. Financial assistance for up-
grading cannery and cold storage facilities, a- .
tong with developing other business enterprises,
are avaitable to| Native organizations through
the BIA credit program. The program includes
grants, direct;loans and guaranteed toans from
other lenders, <«

o 2 o
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Engmeermg Serv:ces. ‘fered to Native communities w:[I be engineerin
architectural, 'draftmg and technician services as a grant-type consulting|
program for wIlage electrification, utilities, community centers, eco-
nomic development—grant applications for everythingfrom museums to
docks.” [

s

w

‘FACILITIES ’MANAGEMENT

'
o !

— Development, design and execution ‘of major alterations and unprovement to Bureau
facilities used to serve Alaska Natives. ———— -

— Programming assistance to agencies in "areas of repair, maintenance and operatlons .
- Engmeenng and archltecmral assistance to agencies and Native groups

- Inspectio;g and evaluatlon of agericy facilities and work programmmg

On-the-;ob training for construction and fnaintenance personnel

- Techmcmn services in fields of heatmg, diesel mechanics, electnclty, samtatlon
. equipment, light plant geqerators, radio, and expediting the ordering of parts

—~ Maintenance, operation, repair, renovation, modermzatlon

/and expanslon of Bureay
physxcal plant facilities in Alaska ' .

,
¢ “

- Techmcal assistance, ‘as appropriate, to Native groups and /mdiwdua}s toward.
economic development of. resources and improvement of the social environment’

~

— Assist Native communities in establishing, operating and &namtam,ing village eiectricnl
heating, sanitary, and safety systems
5«2

'

— Make surplus equxpment available to agency programs. s

-
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'FACILITIES MANAGEMENT

MA[NTAINING DAY SCHOOLS

aska are geographically isolated. No roads
Connect the villages to each other or o centers
of population where Agency and Area Offices
are locafed. Transportation is mainly by air,
with some river boat travel in summer and
snomobile or dog team travel in winter. Yearly
orders of construction materials, school sup- "
plies, grocerres, and fuel are generally.delivered
to coastalYyillages once-a year by the BIA ship,
'NORTH STAR III, then barged by" local com-
panies to river villages. This restrictive trans~
portation system does not permit easy access
to supply outlets. However, many of the day
schools ‘have sophisticated heating and utility

. }X‘ﬂst of the 50 Day’ Schools eﬁerated by BlA '

systems which call for expert maintenance. . .’

To meet this requirement day school ‘main-
tenancemen and janitors are usually hired lo-
cally on recommendation of the Advisory
School Board. If they have not received prior
training they ‘are trained on. the job and -
attend workshops, such as the Heating and

. Boiler Systems training sessions held this

"past year in Akiachak and Kwethluk and at-
tended hy 40 maintenancemen. Facilities
Management personnel in the agency offices

~ give advice and suggestions to day school

¥

staffs on maintenance problems by two-way
radio of memo and travel to thie schools .
when necessary. Assistance is also given -
to vrllage-owned utility systems and busi-
nesses when possrble v
> .
Contracts are written with various village.

~ councils to supply water and electricity to the -

. schools and,_.to longshore school -supplies. Alaska

Village Electric Cooperative, Inc. (AVEC) con-
tracts to provide- electricity to 19 day schools
in the Bethel Agency. ar}d seven in theql*jome ’
Agency’ e :

— .
®

4

FACE LIFT FOR MT. EDGECUMBE DORMS

pleted; and utrlrtres in‘place, byt due to below
~ zéto temperatures, water could not*be run® through

bl v
-

. &

A full-scale alterairon of three student dor-
mitories at Mt. Edgecumbe was-begun in 1975,
Seventy-three, separate rooms, fully carpeted,
were constructed to accommodate% students
per room, This was a force account constructron B
project dope by the BIA Anehorage Constructlon
and Mamtenance anter' -

Ogher force account Projects~are ‘underway at
Tatitlek and Barter Island. Tatitlek will have a -
new vrllage electric system, and Barter Island

school, a new sewage systemr e

A .
R s ° .

MEKORYUK AND STEBBINS SCHOOLS
REPLACED -

The four classroom school at Me_;lgoryuk, de-
stroyed by fire in May 1975, was replaced and
in operation by September 1975 complete with

‘-

~

caxpetmg, lunch program facrlrtre§ and ‘a-covered + ’

playdeck area.

School- fﬁcilities at Stebbins, .including teachers’

.quarters and utilities building were destroyed by

fire op August 29, 1975. Replagement -facilities
‘were completed in early 1976. Prior tp opening
“the new facility, building construction was com-

the utilidor pipe system for fear‘of freeking. The .
heating unit had to first be completed, then water
shlpped in via au’plane to activate utilidor system.

» .

« Joint effort -bijIA Educatjon, Facilities Manage- _

ment, Contracting and Housing in Agency and

Areéa officds, along with contractors who supplied -

building materials and transportation, made it
possible to expedite theseigtojects, with a min-
imum of time lost to the -education programs
for village children.

.
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.« . IMPROVING VI’LLAGE WAEPER %&;&?Ms

S A C . .. Water, and sewage faod}txes.for ages of ’
' VILLAGE ELECTRIFICATION =~ - .. ¢ , LowerKalskapyill Upper Kalskag were i+
« ‘ ' : - proved as’a reult of coordinated planning R

< Installing electrical power systems is another and effort by the Councils, Public
Pt joint effort BIA has participated in with Native Health Service (PHS) and 'BI .-Another R
T ' ""’Authorltres, vﬂlage councils, and State and Fed- joint effort. mvoIved emen o&v:;il et A
o eral ‘agencies. Kake, Hoonah and Klawock re-» | :vat:r SYStem at 'll'le Eooktllfa;y \‘;z:trt&r Y : :/ PR
| . ceived use-permits from BIA to utilize 500 KW .~ ems ig planned wi tate En- -
| nerator sete and | ' vironment Conservation Offigé; PHS, and -

generator. sets and were assisted by.a BIA (TRES, dlll
revig Mission. ™

diesel mechanic with installation of electri¢ sys- V,,/’he villages °f Beaver and J o
terns. lQpnuk’ Ruby, Manockotak, Kasaan and A
BIA contracts ann w1th vrllage cOuncrls o
1975. -
Ouzinki¢ were also assisted in . _of Alakanuk, Emmorfak and Tuntu lrak to '

_ : provide water for -day’ school fac111

- : and repairs were made to theﬂoo :
o " o ) .* . utilidor system for school fakglities at
; ' Station and Alakanuk.

° s

N —

“ . \
\

")

| HREDE/ ECTION SYSTEM UPGRADED/ o ;

/ o
/

Wrth the transfer of the BIA education pro-/ .
gram to the North' Slope Borough Sﬁhool Dlstrrct ’ .
in 1975 responsibility for- operaﬁon and main-
tenance of the school facility is now bem“gv'd-

‘ministered by the Borough School District. The’
~ ‘chool complex consists of 123,000 square feet
of classrooms, gym, dining facrlrtres and units Lo
of staff housmg ’

/,

Before the transfer BIA contraeted for the

installation of a er and fire detectio
. MAINTENANCEMAN ADOLPH Stz spri d 'detection

" HAMILTON employed at BIA» system to assure factiities met State safety N R
: : Shageluk Day School upgrades. . . . requirements, BIA continues to operate-the _, v
. technical skills duripg a tra|n- : . S ¢ A NG ey,
Lo ) ing session. - _ . - "utilities system for the community of Barrow S
' B . : . * . under contrac€ito Barrow Utilities, Inc. . |
: N : w b . . r . . I . . N - '
“ v ’ N h D . . o “
' L 3 .
° * o - Vr ,‘ ’
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FIRE ENGINE DESTINED FOR SAND POINT was acquired from a military excess
depot, rehabititated and made ready for delivery by the Anchorage Construction and
Maintenance ‘Unit, o . X
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NEW MEKORVUK SCHQOL completed September 1975. Buildings from left to . ) .
. a right are: Triplex quartefs, new schod!, new quonsét covered play area, and char- : .
ey © red piling of old school destroyed by ﬁre Aprlii-16, 1975. .
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LARGE OPEN-CONCEPT’ CLASSROOM area of new Mekoryuk sohool. Oining= { # 3

e . N ‘tables are belng used mr study, until’ classroom furnishings arrive.
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. . NEW STEBBINS SCHOOL FACILITIES completed February 1976. Bulidings from Y
left to right are: Duplex quarters, school, utility bultding, and village gy mnaslum N .
n under construction. . : .
. - [ .
o
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% ~ INTERIOR OF STEBBINS ) CHOOI. showling carpeted and panclcd kindergarfen - B <
\ . classroom which Is typical of othdg classroom arsas. . ,‘ ' ‘ :
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. “Native parerfis and the Bureau recognize the need to provide the LT .
‘ highest quality education possible for Native children. We work co~
operat"’ vely to accomplish thr's objective.”

~ . .
. B

#moM - . EDUCATION - "

';.' /\,,-" . co ¥ ’

> “ _* Provide a broad range of Education programs for Natlve students in day schools
_and boarding school . e

™ _ Adhere to Advisory School Board reconimendations ; ,

e

~ Establish appropriate guidelings, policies and regulations for the operation of Bureau

- s

. schools in Alaska . - @
. I . Promate understanding of national Bureau polrcres to be rmplemented by educators
. in Bureau sehools . 1 " v
- -7 . Facilitate planning, dévelopment, unplcmentatron monitdring and evaluatron of ‘
o - . educatien programs at the Agericy and_gchodl level - ) o RS
s "
Provide training programs for lo,t.aj school boards and Natrve parent: commrttees
\\ T - Encourage- all Education pcrsonnel to continue their education through training
’ . K vprograms and educational leave policies ’ . -
mo »'Coouimate and implement school transfers and school attendance areas with the :
s . State education system . . ;
Ea - L]
7.~ Fucilitate lohnson-O'Malley supplemental educauon programs atid funding under T
e ‘cuntract to Native organizations and other entities for Native students and pre- .
. . school children in pubﬁschools ' / i . -
& - Promote continued and er educatron for all Alaska Natives * . K

Provide techmca] assistance t& schodls and Nati\re organrgatrons regardrng higher
education grants-in-aid and adult education programs

ERI

B
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SECRETARIAL OBJECTIVES

* In a continuing effort to assure Native people
the right to determine the educational manage-
ment system they prefer for their children, the
Secretary of Interior requested the Bureau in-
form villages of the management options %vail-
able to them. During 1975, more than a dozen
presentations were coordinated ith the State
Department of Education and made to village
councils, advisory school boards, and parent
councils. School system options a?railablg:.are
those operated by BIA, State, city or borough,
and “‘contract”schools.

' Ultimgtely, the ideal situation will be local -
“control of, schools, but until that time whén
State or Jocal entities exercise the option for
local cgfitrol, the Bureau of" Indian Affairs
will continug to operate schools. Since 1967,

a total of 32«schools have transferred to
State control.During the past ryear tle State:
of Alaska eliminated its State Operated School -
System (SOSS) and will replace it with Re-
gional Educational Attendapce areas, a system
which divides the State into 21 regidns, each
with an elected ‘school board and. a regional
- superintendent of schools. Once this system
begins to function the goal ofga single system
of education with local control will be facilitated.

’

02

QUALITY EDUCATION. FOR NATIVE

STUDENTS . A
The goal of-offering a “Quality Education” -

to stidents attending BIA schools is being "

- implemented through a Variety of programs

based on student needs at tMe-local level.

Assessmént of student needs is determined

parent committees, local SChO?“‘"l boards,

. and\Bureau staff in each of the 50 day

*schools and boarding school operated- by

BIA in Alaska. '

*

% cylled the Primary Eskimo Program (PEP). Nome

- ploys 300 teachers, 150 bilingual aides, and.300

programs. . » o "~

~and plans to expand to other schools.

Enrollment and Staff

e ,

With an enrollment of approximately 5,000/ o<
students, the average teacher-pupil ratio is one
teacher per 16 students. The schools are staffed
by accredited teachers whose credentials exceed )
the requirements outlined by the State Depart- f
ment of Educatfon. AllL of the day schools have

Native bilingual education aides. The Bureau em-

-

support service staff for nutrition and dormitory

Day Schools |
e

K There are 32 Llementary day schools afid two

village high schools in the Bethel Agency. Nome

Agency 'has 11 elementary day schools plus Kotze-

bue. Commuhity Schodi which offers kindergarten

through grade 12; Fairbanks Agency has five

schools, and one school is located in Southeast o

Alaska. At/Alakariuk, Mountain Villége,' Emmonak,

and Kiana, BIA operates the elementary through-

eighth grade school, and the State operates- the

high schczﬂ. Generally speaking, the dziy schools,

two to four classrpoms in size, are locatéd in re- Y

mote, isg/)lated villages with no connecting r

the pri 'a\ry methqd of transporation beigg aj
travel. \ Hy \/

i
Programs a&d Currict 3
/

~

Bjcultural programs, with emphasis on Native
cultire, arts and craft§, taught by Native in-
stryctors, are in affect\in all day schools. Bethel \
ency has 13 schools!with bilingual curricula

gency has two schools with bilingual programs

-
1




COMMUNITY SUPPORT, AGENCY CO- ~
ORDINATION and lots of enthusiastn.

* from students ‘and teachers make athistic *
competitions for wrestling teams and
cheerleading teams a high point<of the
school year.

-

;&
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-
Y

i X

S

STUDENT; COMBINE EXPERIENCE Al'*lD ABILITY to make new souAnds during music 'workshops' for
. school bafpds held in village 'schoofls. \ L
'_.’~ . . - . ,) o' . . - . - -
& LI ® B ! v . L.
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Agency coordinated activities in which many
day schools participate include physical educa-
tion and musjc programs. For instance, in_the
‘Bethel Agency there are 16 schools mvolved in

,wrestlmg and cheerleadmg competitions. Two
agency-wide meets and several school meets
with 15 welght classes are. held annually. Cheer-
leader teams also travel to the meet$ and com-
pete with one another. Those schools having
bands may travel to other villages, via snow-
moblle or plane, to give concerts or to have

-

a workshop with the resident band. Kotzebue -

Mt. Edgecumbe, and ether schools that have
gymnasiums or mu\ltlpurpose rooms participate

in basketball and volleyball corfipetition. Several’
schools in Bethel Agency. Rold an anqual “Wmter
Olympics” where studengs compete for honors.
Contests center around -academic achlevement
and Eskimo games.

For the past eight years a school in the Nome *

Agency has been selected by the Agency parent
committee to participate 1g an Academic Cross-
Cultural Enrichment program. Each“year (except
1972, when three grades from Gambell Day
School made the trip), the entire student body,
grades one to eight', the teachers, and two or
three- village represéntatives, travel/to Oregon to
stay for six weeks. They live in a suburban cul-
ture with Oregon families and attend public -
schools experiencing the *‘American scene.” Travel
expenses are funded by Title I, Elementary and”
_Secondary Education Act (ESEA). The Oregon
families, at their, own expense, host the Alaska
* students.- In. 1975, Stebbins “student made the
trip to Beaverton; for school year 1975-76, St.
* Michael students will live in" Corvallis, Oregon.

Supplemental remediatin programs are avail-’
* able in BIA schools under the Elementary and
Secondary Education Act (ESEA). Services in-
clude remedial help in all academic areas, re- |
source centers, itinerant special education
~dachers,” medical and educational diagnosis,
plus treatment and classes for the tlrainables.'

Ky

t

¢
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EDUCATION

The Agencnes are utilizing programs such as
Rurtal Support Services for Exceptional Chil-
dren .and Early Identification and Program -

for the Handicapped. Students identified as

having physical, mental or social exception-
alities ‘may, at parents request, receive spec-
ialized therapy and instruction at Anchorage

‘Treatment Center (ATC).

For t.he past three years summer canmips
emphasizing ‘environmental education ard
leadership developmient have been sponsored
by Bethel Agency. During 1975, the Agency
organized a three-week summer camp. near
Anchorage for 120 students, !

. L)

MT. EDGECUMBE BOARDING SCHOOL

. More than 104 Native cbmmunities are re?
presented by the 400 students attending Mt.
Edgecumbe, the .only BIA Boarding school in
Alaska. The school is open to students who
do not have a high school in their home
community and to students with social,
emotional or learning problems' who can- .
not function well in their village environ- - -
ment. Programs offered are college pre-

~ paratory ‘courses, practlcal arts, pre-vocational

training, and mdmduahzed tutorial-remedial
instruction for students with learning dis-
abilities. - ’

Students participate in a full schedule of
physical education activities includinginter-
scholastic basketball, volleyball, track, wres-
tling, gymnastics, drill team and cheerleading. .
The girl’s volleyball team was Southeast *
champion for 1974-75. The school has a
band and choir whose members participate

- in many local events in nearby ‘Sitka and

tiavel to other towns for regional band




’ EDUCATION Cor

and chorus festivals. In”~ 1975 the chorus
‘traveled to Anchorage and Bethel for per-
- formances in both places. o .

Student ‘Exchange programs with “outside”
i high schools are arranged and" field trips con-
ducted which allow students fo participate in
+ cultural nnd,. evducational events. An on-the-job
training program‘ ‘provides valuable work ex-
perience to older students and affords -them
a chance to.léarn of possible future voca-

In the dormitories, the edusation program is
extended by a comprehensive guidance program -
offering occupational information counseling, re-
creation intramural games, student councils, a

system and a school store. Students -

tions as well as.,to earn money. suggeste planned MECAP (Mt. Edgecumbe

: 2
A complete renovation of the.dormitory sys- - ’
tem was undertaken throughout the summer and
¢ fall of 1975. By rpid-December the dorms, were
' ready for occupancy, fully-carpeted, each room -

newly furnished to house four to six students. .

. q
K ’ .

or drug problems. .
fealth Service At ‘

Y- LILLIAN LANE FROM POINT HOPE, a graduating Senior at Mt. Edgecumbe

N ! . Boarding Schoo! in 1975, s selected for two consecutlve years as “Out- K
_standing Female Athlcte."” Jcause of the contributions Lililap made to the g e

¢ girts' athletic program, Mt, Edgecumbe 'coaches have named the highest a- L R

* Y . T » ward a 1umale athlete may receive, the “Llitlan Lane Award.” 2 LY

in 1974 she set a State recof-d with a shot put of 38" s at the Southeast  *
mest. She was named to the Southeast Alaska All:Star team in basketball

four years running and in volleyball, two years. Llilian fed the Mt. Edgecumbe

: . Bravettes to a Southeast Champlonship in basketball'in 1973-74, and volley-

Q bat champlonshlps in 1974 and 1975, . .

RS
-
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. STUDENTS CAN TAKE A BREAK or study
in thelr recently remodeled dorms at Mt,

- Edgecumbe. Renovation of three dorms took

: place during 1975, Fully carpeted rooms ac-

commodate four to six students eaZh, Dorms

have lounge areas for soclalizing and kitchen L

faciiities for preparing that needed snack.
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BETHEL AGEMCY EDUCATORS have ied the
way in d'avelopln? bilinguatl education programs.
Pressntly, the Primary Eskimo Program (PEP) is
being used in 13 schools. PEP nas boen nom
inated for a national PACEsctter award is botwy
. “the most liipressive Native Amorlcan bitingual
prograin studled.'”

ES

9

. ST LAWRENCE ISLAND VILLAGES ©
\& of Savoonga and Gambell in thea Nome
: Agancy also have bilingual sducation’
s programs, Native Instructors teach in
tho Siberian Yuplk languageé\‘nmue., non-

Native teachers Instruct g, English as a

second ianguage. '
: e
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HIGHLIGHTS
" 1975

PRIMARY ESKIMO PROGRAM (PEP)

Yuprk speaking chrldren in 13 villages in the
Bethel Agency are receiving a bilingual edycatlon
in their BIA day school, Curriculum materials
have been developed oyer the past four years )

by the University of Alaska and classroom teachers.
In the PEP schools® about 85% of the instruction in
Grades 1, 2 and 3 is- conducted in Yuprk-Esklmo
ve academlc /
linguistic and affective growth to surpas performance

The program has been designed to ac

achieved it customary education progra-ms\

The teaching in Yupik is done by non-certified,

* local villige teachers who have been provided with

. special training to implement the new curriculum.

" There are now 27 of these “First Language Teachers”
in the program. In each of the schools a *“Second-
works with the First-Language

Language Teacher”
- teacher to provide continuous in-service training.
: /

The Second-Language. Teachers also teach a
total program of “English as A Second Lan-
guage” (ESL) in the first three grades. The
ESL training for the children ranges from one
to two hours a_day. In Grade 4, English’ be-
comes the main language of instruction, while
some courses are maintained in Yupik. The -

* basic Yupik curriculum includes all rimary
subjects for-the first three gradesé A com-
plete set of over 200 Yupik-langnage materials
is now available to the teaching staff, Texts .
are illustrated and printed in color for lan-

guage arts, math, phomcs social studies, science,

health, and physical education. When the pro~-
gram first began, materials were developed by
the Eskimo Language Workshop 4t the Uni-
versity of Alaska, Fairbanks. Now they are
developed at the Bethel Agency Bilingual
Education Center.

Onssite workshop training occurs four times
yearly During the 1975-76 school year train-
ing"is being provided by the Bethel Agency’s
k““mgual Education Center. In previous years

-
P
4

K

this training was conducted under contract
with the University of Alaska and its -affiliate,
the Kuskokwim Community. College inBethel:
There is also four weeks summer school train-
ing done each year at the U of A for First and
Second Language Teachers. The 27 First Language
Teachers now have para-professional status.'Follogying
on-the-job training, teaching experience, and

versity work they will receive college degrees.

"

A keystone of the program s success has been
the acceptance and support by parents and com-
munities. The support has been measured not only
by the backing of Parént and Village Councils,
but also by a very high level of parental in-
volvement in actual classroom activities. Every
school has a pa\htal involvement plan out-
lining the dates on which individual parents
will assistAn the classroorfi, the skills or ‘con:
cepts they will teach, and how these fit into
the curriculum.

From its inception, the Primary Eskimo Pro-
gram had undergone intensive evaluation, in-
ternally by those working i the program, and °
externally by professional evaluators, for' the
past two years by Southwest Research Asso-
tiates, Inc. of Albuquérque, New Mexico. In
their finat evaluation report for 1974-75, the ~
evaluators wrote: “The anary Eskimo Program
ranks overall as the most impressive Native -
American bilingual program we have studied.

o

Attempts should be made to further dis= =~ = .

seminate the curriculum, materials,°methods,
and strategies to other systems which could
profit from their use.” This program has .
been nominated for a national PACEsetter -
award.
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ESEA SUPPLEMENTARY PROGRAMS
A variety of programs are available in, or
related to, BIA schools through the Elementary

" and Secondary Education Act (ESEA) under
the following Titles:

o Title 1 programs operate to meet the special. -
educational needs of educationally deprived.
and handicapped children through remedial
instruction. 50 BIA schoals have programs, :
" designed to meet these needs. . -
Title «II ‘is utilized for -the acquisltion of
school library resources. R

. Title IIl accommodates the gagalopment and

establishing of exemplarx school programs,

such as the Akxachak Community Child De-
velopment Program, -

Title VI-B- emphasizes the initiation, expansion
and improvement of programs and projecté for
the education of handicapped children at the .~
.pre-school, elementary &nd secondary school
levels in order to provide full educational .op-
portunities to all handicapped “children. Durmg
'1975, pre-school children in communities - -with
BIA schools were screened for early identifica-
tion of handicaps. s
Title VII is used to develop and operate new or
proven bilingual ‘education programs, segwices, and
activities to meet special educational needs of
children with limited English speaking ability.
Nome and Bethel Agencies have Bilingual Centers
i and’schools with: bilingual educatiowgrams.
: ®

-

y All BIA schools have ESEA Pa'rent Advisory - - |

Councils who advise on wishes of parents in re-
gard to pro-|ec~f development, operatio
ation. On-site trurn‘(gg(g‘th/eE(I:J staff and -
dvrs/ cbuncil is done to increase undet
andmg of Federal progragy$ to benefit children.
Video tapes hive been :produced. on the technical |
"+ aspects of Title progra p
training. The project/coordi at/'*’ also receive
annual training to increas¢ their knowledge of 7
\ 2 new leglslaltron and regulations pertaining to de—
‘ velopment and. 1mplkmentatron of EbEA programs

EKC

P -

g

and evalu-’ .

; » college mAlas a and 7
..,\. ~ Southeast Agency (under COntracf swith the

s for presentation” during

. :  Qlayy
' \ EDUCATION yoo N
EDULATION PROGRAM TRANSFERRED TO
NORTH §LOPE .
" Educdtion programs operated by BIA Bm;ow,

Wamwnght and Kaktovik on Barter, lslan ere
, transferred to the North Slope Borough Schoo__l ‘
District on June:30, 1975. After the Borough e
was formed .in- 1972, the Bureau continyed to
operate and staff these schools giving. Borough ..
administrators time to -plan for phased readjust- -
ments in the school system. In 1973, the voters,

of North Slope Borough' elected their ‘School e
~ Board who in turn hired 3 Schodl Supermtendent
“The Borough and BIA made plans for the trans

fer of operation to take place in 1975.. .

In the ‘interim perrod BIA would’ contmue to
pay operation and staffing tosts. Plans “were de-
yeloped to utlhze an lnteragency Personnel® Act. .
“agreement the followmg year. Thi$ allowed BIA
teachers and education supervrsors to be detalled
to the Borough and maintain C1v11 Service status *

~——and salary ‘with Federal benefits while. teaching
for the North_ Slope Borough School District’.

[}

4

HIGHER EDUCATION GRANTS

The number of Alaska Native students as(l{ed oo
with BIA higher education grants has risen from 61,
in 1961 to 1090 for 1975-76. Scholarship grants
are available on an.actual need basis for qualified £
Native students who complete high school and wish
to contmue their edﬁcal;ron at the college Tevel .

-, ceiving BIA assistance numbered 70; in l975 there
were 95 students; a projected figure of 135 gradu-
ates is-expeetéd for 1976. Presently, students are -
enrolled in 90 colleges.and universities throughout
the United States. However, a majority attend
State of Washmgton

A

Central Council of Tlingit and Harda JIndians of
Alaska) staff offers counseling services to, pro- °
spectivestudents and to those already enrolled..
The staff alsg reviews and determines which

" students are-eligible for grants and the amount _
cf assistance they will receive.

96 - ’
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W'RANGELL INSTITUTE CLOSES
After more than 40 years of .educational ser-

* vices, to Alaska Natives, Wrangell Institute of-
ficially closed its doors June 30, 1975. The v
closure came as a result of villages now having
local high schools, and in keeping with: "the .

, goal expressed by Native, _pafduts-to-h HVE “"ﬁmr e
reteived fr

tribal associations and Native regional ofganizations.

~ children educated as dnsa to home as possible.”

For many students the- trip m Wrangell lo-
cated in Southeast Alaska, meant traveling hun- (’
dreds of miles and being ;way from home for

ine months of the year. With the ayafability
of local high schools becoming more prevalent
each year, the enrollment at the Institute during
school year 1974-75 was reduced to. 99 students

When. the Institute opened in 1932,.'31xty-31x

- students from Southeast Alaska: arfived to take -
vocational training. The facility later bgcame
an accredited high school, then converted to an
elementary program in 1947. In 1962, ninth
grade was added, and by 1965 the enrollment” _
- had igcreased to 260 students .

" More reoently the school rogram was directed
toward helping teenage studems with learning dis-
abiMtics in an ungraded prehigh school setting.

* Ctasses were small and students Teceived individ-
ualized instruction. With the closing of Wrangell
Institute, Mt. Edgecumbe has assumed respon-
sibility for students with special needs.

o, o

P

SUPPLEMENTAL FUNDS FOR PUBLIC
SCHOOLS IN ALASKA

. ' »

‘Along with, funding and operating its owm
school system ‘g Alaska, the Bureau of Indian
Affairs also administers funds received under
the Johnson-O'Malley (JOM) Aqt. These funds
are available only to public schools for supple-
mentary education and only for Natlve American
students.

*

school districts, individual schools,

The proposals were then reviewed by BIA and
prime contractor, the Alaska' Federation of

Natives, Inc. (AFN), for educational content «
and legality. Following this, the JOM Review
Committee, made up of one Natjve represent-
ative from each of the 12 ANCSA regions, re-
v1ewe‘g and recom;nended proposals for funding,
and fdrwarded them to the Area Du'ector who

made the. final selections.
[

For the past threg years, AFN has been p
contractor to provide eddcation programs by s
contracting with schools and Native organizations.
For school year 1975-76 AFN has 63 subcon:
tracts. )

" With passage in 1975 of the “Indian Self-
Determination~and Education Assistance Act,”

procedures for the coming years will be changed

considerably. The funding of JOM educatlon ‘

_programs will be prorated for distnbution on
-a-per capita student basis and local JOM educa-

tion committees will have the authority to) | 8p-
prove or dlsapprove the programs for their public
schools. Yo .

.

- Diifiiig 1975, education program propesils were "

.
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THE. J\OHNSON-O'MALLEY REVIEW COMMITTEE, composed of one re-
L presentative from each of the 12 ANCSA regions, meots to review and’
) recommend public school supplementary education proposals for funding.
' Singe 1973, Native people have determined the best use of JOM funds. Prior
to that time, the State Department of Edycation and BIA made the deter-
. minations.
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STUDENTS, VILLAGE REPRESENT.
* ATIVES, AND TEACHERS from

St. Michae! Day School stop in

« Jdnean to meet Governor Hammond
andsNative legislators enroute to
Corvallls, Oragon, The students wul®
live with Corvatlis fanulies for six
weeks and attond public schools as
part of an.academic cross-culturai en.
richment program.

% A . .
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"COMMUNITY: CHILD DEVELOPMENT
PROGRAM .

The Akiachak Child Development Program is
structured to help mothers learn child develop-
S C e e ... ....ment, nutrition . procedures and_education_phi-
,LIBRARY/MEDIA CENTER . : losophies to, benefit pre-school children, ages,
' ‘two to ‘four. The program is carried on in .
During 19’75 the Bethel Lﬂ)rary/Medra Center . - the child’s home- and in the Community Child -
processed and circulated an average of 5 ,000 *  Center with one professional onssite instructor.
items per month. to the 32 day schools in the ; e
+Bethel Agency and to villages in Southwestern ‘ Based on innovativeness, pupil achievement, -
Alaska. Materials. requested are sent chiefly by cost-effectrveness and program administration, -
air maeﬂ Orders are filled and shipped within, ™ the Center was selected in 1974 to receive the .
48 hours of when request is received. - - Educational PA@setter Award. From more
’ : S - tHan 1800 Title T (ESEA) projects it was
The Center provides a quality elementary - , designated as ope of the outstanding Programs
library collection, along with curriculum and ' in the United States by the National Advisory
professional materials, for use by pupils, teachers, =  Council on Supplementary Centers and Services,
educatron aides and parents. Each year, catalogues - As such, it is an exemplary  program worthy of
are circulated to the schools allowing the staffs replication and adoption by other school systems. ,
to make recomméndations for new materials to
keep the library collection current. Interested educators from other States, Canada
o _ ' . 4nd Greenland have visited* Akiachak to'study * h
‘ the methods utilized. Research and training of '
_staff and parents has been, and continues to be,
an ongoing process. - )

~

The film -“Children 6f Akiachak”, produced
by BIA and released in 1975, documents the
project. Information on the film and the pro-
gram can-be obtained by writing the Superin-
tendent, Bethel Agency.

14
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- BETHEL AGENCY SDLUCAGION STAFS moat
for ynid-yoar contarence to enthonyg lduas awd
share knowtedge and oxpeilonee. Pringigal Wiling
Moa@(second frowm wght) fteads nrong e
cusslon in dovelopmant of poedih ol doe

. mary grade activities.
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YUGTUN KASSATUN-LLU ELITNAURISTET QUYURTELLRAT R
George Keanh (standing), Parent Councill member, observes-activities
of First and Second Language teachers during® bilingual workshop at
‘Kasigluk conducted by the Bifin gual Educa(lon Canter. Bathal Agchpy.
| which began operations in 19757~ T

UNALAKLEET STUDENTS enjoy reading
iibrary books”made available to BIA schools
through Title | and i1 funds of the Elemen-
tary and Sccondlry Education Act (ESEA).

.

BICULTURAL PROGRAMS structured ‘around e
Native arts and crafts, culture, and folkiore are ’
offered in.all BIA schoots. Community partici-. - -
pation Is*ncouraged Walter Atti visits with a

class in Kipnuk and telis storles aboQt the vil-

lage fong ago, Co.

’
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“In addition ‘to carrying out our program mission as a Federal
agency, we must also meet statutory and regulatory requirements.
‘Administration Support Services fulfill these responsibilities.”

&
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PERSONNEL MANAGEMENT ’

: A0 uneausmeR
N Aqmmsramuon /
w0 Lsueeomts

SERVICES:

Direct the posltlon management, classm[catlon and wage administration program to insure

,the proper classification of area positions, sub]ect to the Classitication Act of 1949, as
amended, and the observance of the prevailing rate principles or other applicable wag‘e >
ﬁxing procedurés for ungraded pasitions

Coordinate the Area-wide recruitment and pl:ﬂ:ement prograin including the development
of qualification standards, examining, maintenance of appllcant supply files, and.pro-
motion. activities

Represent BIA' in personnel management transactions with the Civif Service Coffimission
and with officials of Federal, State and private agencies

‘Maintaih liaison with employee and labor organizations and personnel counc1ls .

N

Supervise the employee relations program including the- orientation of new employeqs,
effective utilization of employees, employee grievances, disciplinary actions, preliminary
report of charges of misconduct,” and/or other factors contributing to impairment of

efficiency of employees .

Conduct the orgamzatlonal and employee development program-including the Supervisory
Training Program, Bureau and Inter-agency training opporturutxes trammg in non-Govern-
ment facilities, and employee‘self development  , : : . :

Process the retirgment, performance rating, personnel actlons records mamtenance and ¥
personnel reporting phases of the personnel progvram

Provide technicdl assistance in personnel matters to field jnstallations
’

Develop and promulgate procesures, instructions, and interpretatiops of regulations to
guide operating officials ip the conduct of personnel functions

Maintain coop.eratlve relatxgnslups with the general public and Natlve and ‘noy:-Native

groups to promote the understanding of Bureau policies and programs

Provide analysis of total employment and financial commltments of all BIA personnel in
Alaska for determmatxon of conflict of mterest s

Provide authoritative 1n§onnat|on and decision on the anacy Act and the Freedom of

Infogghtion »Act

4
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INDIAN PREFERENCE FOR EMPLOYMENT ‘
Qualified Indian; Aleut and Eskimo candidates o .
. are given preferential conmsideration for all initial . )
) i -,hlrmg, promotlons lateral transfers and, reassign- .
“ ments as well as any other personnel movément ) .
intended to. fill vacancies within the Bureau of ° o s r
. Indian Affairs. This policy'is in agcordance with .
- the Indian Reorganization Act of 1934 and sus- .
tamed by a Supreme Court decision in 1974 R , I
- \In the opinion of the Supremg Court as  * ) ‘
_ written by Justice Harry Blackmun. . . . ' ' : ’
‘.. The federal policy of according . . .
- some hiring preference to Indians in ) . 3
the Indian Service ‘dates at least @ .
“far back as 1834. Since that time, o 0 . C
" Congress repeatedly has enacted var- - Jyneau Area has endeavored to camy out the =
ious preferences of ‘the generall'typq ) intent of the high court decision by .assuring re-
here at issue. The purpose of these . cruitment and promotieri of qualified Native
L prefereiices, as variously expressed in - - people. Approxunately 65% of the BIA em-
the legislative. history, has” been to . P - ployges in Alaska are Native Americans.
- give Indians-a greater participation in ‘ ’ ‘ . '
. their own self-government; to further * T o
‘the government's trust obligation to- ~ The administration of- programs and services
ward the Indian tribes; and to reduce ‘ls.carned,out under_ti'le direction of. Area; RN
he negative effeat of having nom- Dlr?ctor Cla(ence_ Anqtioquia, a°'l"ling1t Ifldlaln. -
: Indians administer matters that afféct . AssistantArea Director for Administration, . -
- Indian tribal life. . " . = - Joseph E. Kahklen, is also a Tlingit, as are
. ) R Ly . Roy Peratrovich, Superintendent of Anchorag_e,
.. . . - and Joseph G. Wilson, Native Agency Director °
« Lo e - *of Southeast. .Nome Supéi'intendent Gary T. , )
- ) \ , ., Longley, Sr. is an Eskimo, Bethel Su'ﬁerix)- N Vg o
PR . ] « - tendent Peter P, Three Stars is Sioux, and - , P
- ‘ Y Faubanks Supermtendent Frederick 'P. Baker -
N \ o © 7 andan-Hidatsa. Many, other adfnmlstratlve’
, ? ] ) " . positlons at both agency and area levels are
: - o ot o . filled by Native Americans. o
"2 ¢ g . . r
¢ - LN . ’ ., - ' /
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" : " BIA JUNEAU AREA TABLE OF EMPLOYMENT )
¢ INCLUDING SEX' AND MINORITY GROUPINGS -
% "k 1975 .
. ‘ v,
Wl .
n ' 1 . ~ >
f v- ) < N ~ . .
/ o
. ‘
‘eivi sevice ’ . R Totat
~ General Schedule | Total Total Total | . ) : 1Raclal TAu
(GS) Grade Leval | Employees Femals | Male indlan Aleut [Eskimo [Negro Oriental |Minorities | Qthers
. 15 R A 1 _ 1
N 3 7 .
14 ) 5 . 5 R o 2 v o3
v B * - °
13 . 22 - | 21 9 M 1} . 1 11
7 g v g N
12 © a8 2 46 1 1 ' 12 . 36
- ’ - L 3 ..
- 1 - 70- 15 55 17 2 3 | 2 24 "‘ﬂ’ 46
A 10 R I ' 19 | 1 : I I T e S 17
. - 2 . i T S
] 240 123 17 18 5 1 . 24 216 L
o < B .
. . . . - 1 . P ‘ .. . -
s 2 2 1 1 -2 ) _
) 1@ a3 26 17 1a 1 25 1.
& = - < - : -
' 6 . 17 10 7 7 : 2 ) 9, s
) N ' . -
5 LK 57 33 | = 27 [\ T S 32 ,
4 150 119 31 S0 N 142 S |
3 ; 107 7 30 3s 1 65 ¢ o 108 2
2 X e ., 47 | ‘1 18 . s 65
1 o 12 10 2, 6 .8 : 12 J
‘ . . ' . ;
- GS Total 891 439 . | 402 221 K 260 ¢ 3 494 ,397
v R <§ . . } L3
.Y
. ;,“. ) ) -
A N - 4 . ‘e
WG WS wLe - 454 s& - | 400 154 19, 229 S A0z |- s2 .
P ) ) -
‘ & . - L ) .
- 0 - N p) " X - a
Grand Totar - | 13a5** 543 802 375 23 489 ¢ 3 996 . | 449
. ; —
C. . _ . - " ‘ Do - .
) . ;
* Federal Wage System and wWage Board employees pald on houriy basis. -
" - 3 -
° ! v ' Nt - |
|

. . ©N
d Juneau Area has a ceiling of 750 permanent empioyees, as assigned by -U.S, Office Management and Budget.

i * Othears may be career einployees In temporary furiouvgh positions, for Instance, udueauon staff; or temporary
appointments to tumpoury positions. - e - |
» * ‘
. v " N
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.. UPWARD MOBILITY PROGRAM : - : o ‘
A viable Upward Mobrllty Program is open ‘ . ! . N )
Sto BIA employees who lack training and ex- \ : : : .
. *perience. When ¢mployees are hired at aeumlm- . _ : o - . s
* mum grade level, they are provided the op- : e . - X
portumty to progress toward tdrget postions, ' REDUCTION IN FORCE C ,
~ two to three levels higher. However, pro-. : , : " L. T
gression within tHe Upward Mobrllty Pragram As the result of school transfers, the closure “ . \

of Wrangell Ingtitute, and the conttagting of pro-
grams to Native organizations, réduction in force
+ (RIF) actions were exercised dunng 1975.:The .
RIF action is a standard Civil getvrce Commission
procedure which is followed when Federal in- .
stallations and seyvices ar¢ discontinued at a .
dgsigrrated site. . . , .

is contingent upon each employee being eval- %
uated and.considered to.be fully capable of

- ' performing the duties of the next highér grade
of the pos1tlon

. * To help them achieve this goal,_' employees

gain experience through participation -in formal,

-the-job training , th -~
! Civil Service and on-theob tr ~Fhus, they In an effort to assist employees whose/
are not prevented from moxungmp.ﬂle ladder.
- positlons/]obs have been abohshed by the RIF

They can progress to er ]ob levels and a

reater degree of o ons1b it "the Bureau Pessonnel office provides altbr-
g 8 P Y- .native placement when possrble Options vfor

i

|

B
[

) % - -, -Ab e e, . — . i B
e it RE CRU ITMENT OF EMPLOYEES = .. - dispfaced- ~employees include: . R

The Bureau is ﬁnplementing “Special Em- - D I:lz;cse]::ent in another BIA office in - .
phasis” programs ‘of récruitment,’to include . 2) Placement in BIA office outside Aliska - & o

hiring the_handicapped, student aids and the
veterans'readjustment program, Anothe,r re-
¢ruitment program is called the College” Co-
op plan, whereby, college. students are em-.

3) Placement in Depaftmerit of Interior
through their Career Placement=As- .
sistance Program’ ‘

4) Inter-Personnet Act assignment: This

) © ployed by the Bureau and: receive. credit for 1 vil ' i :
. their work experience. The students corre-" : iszv;:sli‘:io‘s:m:fhe;@ otyees tti(t)i ac- w
. late their curriculum with work experience - . ns with private entities, .
: ° » ' P A such as Natide organizations, lother LT

to achieve career goals.
° 8 c, Federal agencies, or State offices for

R . . v a specrﬁc period of time without ] o
e e N ’ , ' ‘losing their Federal benefits or civil. =~ '
s » ) . service status ‘ v
.ot : : 5) Direct hire by Native Organization .
- o . . . 6)Severance pay for those who are not..
’ T placed, provided they meet civil ser-

vice cfiteria , . . .
7) Barly retirement, if eligible . :




EQUAL EMPLOYMENT OPPQRTUNITY R e

- The BIA Office of Equal Employment Opportumty concerps itself with momtonng per-
- sonnel management as addressed to possible drscrumnatron in employment because of race,

~ color,_religion, sex, national origin or age and to promote full realization of equal employ-

ment. opportunity through continuing afﬁrmatrve actron items, In practice this means the
- EEO Officer will: *= = . -
. ). : .
. — Assist managers and supervisors in the preparation of their. Affirmative Action Plans and
. consolidate it for review and approval by Area Director, CscC, and’/Bureau ‘Central .Office

R Advrse sypervisors and managers and make recommendations on what actrons they may
take to support their EEO Program, such assistance. to be based on regulatory require-
ments and/or statisfical analysis o : , )

Be responsible for the collection of: data on recﬂtments seledtrons promotions, training,
discipline, grievances, appeals, and awards® actrons and for the analysrs of this mformatron
to factually ascertain patterns of apparent’ discrimination .

: HJvrde guidance, assistance and program direction to the Federal Women’s Program Co-'
. . ordinator, the Alaska Native Coordinator/Spanish Speaking Coordinator and work with
- ' them as necessary, in the initiation and operation of these programs

I

Conduct EEO. orrentatrons‘for managers supervxsors and employees, preferably‘on a
quarterly basis .

— Provide counsel and information to all BIA Juneau Area Ofﬁce employees on -all facets
- of the EEO Program

o — Work and coordinate with other Federal and State government EEO representatives on
- EEO matters : :

— Visit and coordmate wrth'local orgamzatrons and schools concerning active support and

observable applrcatron of EEO concepts, principles and pohcres o . ,

—.Assist ang coordmate Wwith Branch of Personnel on the operatlon of the Upward Moblhty t
Program’ . '

- Adv1se and coach EEQ-Counselors on the dutres and l.umtatlons of their assrgnment

o - Assure that newly appomted EEO Counselors do recerve training in. the conduct of their
assignments - :

4

“~ Submit all reports, o/e-trme or orl~g\1ng, to hrgher or lateral echelon levels cerner «the
Juneau Area Office’s EEO Program b

. A L
.
-y o




SAFETY MANAG EFMENT

e

P

- Provi(le a safe a“nd'g;ealt}'fful environment in facilities offering ‘BIA services
4

e ‘

3 .
.. = Maintain safe and healthful work énvironments for BIA employee’ ) "" .

- Carry out prov1slons of the: Occupatloiil Safety and Health\Act of 1970, the Céhstructlon Safety
7z Act of 1969, mnd Executwe Order 11612¢for protectlon and mfety of BIA employees and the
service population . \i o

- Develop and evaluate Safety progra‘ms for:
e the preventlon of acmdents
. reductlpn of 1n]ur1es -and fatalities
¢ improvement of health gnd safety condltlons"

¢ minimizing of property dam dge . «,

ra

‘. - Conduct Safety training for employees stu;lents ﬁnd trlbal groups

ERI!

Aruitoxt provided by Eic:

- Coordmate fire preventlon and ﬁre p‘rotectlon procednres

- Revrew buﬂdmg des1gns for safet'y features __— ( >

- Ass1st in estabhshmg tribal safety programs to’ reduce Toss of, 11ves aftd property

—
- Process tort claims and mjury compensation cases

~




PROPERTY AND SUPPLY -
Property Managemont_ .
Office Services

Procurement

»Property Management : )
: 4 .
Ass1st BIA Area Ofﬁce Agencies and Natlve contractors in implementmg Federal Property

Management Regulatlons and property management control systems . A}

Iss(re Use Permits for personal property on ldan to contract programs admmlstered by
- Native corporauons Native villages and Native councils .

- &
Issue contract leases to Native corporatlons and Native villages for-use of land and, build-
ings needed for Bureau program functions at agency and ﬁeld lbcations under the Bi

_Indian Act o

»
.

U_tilize excess government Bureau property in support of programs contracted to Native
‘corporatidbns, Native vilxlang, Native councils, and other non-federal agencies

-Provide professional and techmcal assrstance to Alaska Native contractors as part of BIA
policy " -. :

»
., .
[

. .

Offices Services & -
- Receive and distribute mail to‘ BIA branch offi ces, agencies and, schools

- — Respond to requ1s1tons for stocked ofﬁce supplies and expendable equlpment from BIA

o
branch offices, agengies and: schools . .. R
LT 2 - .

~" Recei¥e and- transfer ofﬁclal records files and documents to Federal Recotds Center. . | .

- Maintain teletype communrcatlons with -all B?:& agencles 1n Alaska Mt Edgecumbe
. Boarding School and Seattle Liaison Office '

—" Maintain accountabﬂlty for all official documents such as government travel requests and
' government bills of 1ad1ng :

.o
L4 ra

- Prov1de copying and prmtlngo serv1ces tq BIA off' ices and Natlve contractors '

“ -




Procurement » o

- r

.- — Respond tg all requests for supplies and serv1ce needs of BIA 0perated programs and
% contracted programsg in Alaska - . L . .

— Procure supplies and services ' through Federal supply sources, ‘open- market sources, small
busmessaenterprlses and Indian-owned businesses or organizations under the Buy Indign
Act A .\ )

- -
’ - .

Assess open and fair- arket competitive prices to guarantee best quality and price avail-
able for all activities N

portation system available :

. . & .
Facilitate procedures for follow up of non-delivered orders due to loss, dgmage -or theft

. Maintain a’small imprest cash fund for purchase of ernergency-type supp

and" services

_"El{lC"‘\a . /“_« o

.
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FINANC,E M/\.NAlGEMEN‘T ‘ \

- = . Id

— Implement and dfrect the mstallatmn and maintenance of prescribed financial and. ..ccount-
ing systems for admlmstenng a sopnd and adequate’ fInantial progTam

¢ . ] .

- Prov1de counsel and advice to agency and area o}ﬁces on fmanclzi/{&ers ‘

s

~ Establish and maintain records a,nd accounts for finarncial control réports : S

— Perform administrative examinatlons in BIA offices to insure conformity with legal require-
ments, established [follcy, prescribed standaf@s and procedures and appraise them for effec--
tiveness . . . . R

= Ir a\advmory capacity, develop and recommend accounting and reporting proceduyes for )
Native enterpnses associations, and Buy Indian contractors , - :

U »
— Review contra&ts be‘mg negotlated as to fund availability, payment clausés and fi nanclal
reportmg requu'ements :

— Tssue letters of credit in conjunction with certain contracts O .
) - . . - "ﬂn .

— Mdintain review of established contracts and leases to insuxg government receives services and

. supplies agreed upon , .- : *

— Pre-audit vouchers for payment, including but, not hrthd to GSA non-stoxes requisitions, €
. purchase orders, GBL's and GTR’s ’

Process all types of travel vouchers for ‘all employees in Juneau Area

P T



bt

MANAGEMENT RESEARCH AND EVALUATION

. The Office of Management Research and. Evaluation (MR & E) established in the JuneftirT .
3 Area Office in 1975, has printary responsrbilrty to function as an idternal, mmgement and

v program supbort unit. The key responsrbilrtres of this ofﬁce - SR
- Area—Wid'e budget planning, dévelopment and momtormg ‘ " -
A - Trauungo and technrcal assrstance in the development and rmplementatron of an area-wrde
L plannrng§ystem . e ™ y TN o ‘ " . -
'zl , 1 ]
- Report to the Area Drrector on the statu; “of Area progra.m ob]ectrves *

- Develop and™ marntarnadata _base for the purpose of program- and management planning

t- 'Conduct organizational *analysis to determine and ygnsure proper use Qﬁ staff and ap-

~ propriate staffing, patterns _ . .
Y o )
— Proyide technical _assistdnce and participate in the conduct of program and, management ’
evaluatron, as well as assist in the ,development of evaluation design ‘ ? !
@ .- . *
- Provide technrcal assistgnce and tramrng in the‘pneparatron of the Prog;am Plannmg and Y v
Evaluatron (PPE) documents and the “Band Analysrs” ﬁroceSs . K !

~In brief, PPE is an annual, process which provid z opportunity* for decrsron-makrng to occur
" at the local lével in. formulating the Juneau Area budget request Which .is ujtiately presented

to the U.S. {Congress for their consideration and funding. PPE ‘documents include data per- .
,  taining to program -funding, stafﬁng and outputs, which are intended. to be measures of . .ot
’ program accomplishments. . ., .1\ . , . e : v
. "’In dddition, one of the key and cntrcal phaSes of the PPE process is completron of the K ‘

“Band Analysis” form. This is a BIA tool that enables Alaska Native people to express their’ . ' ‘ |
program priorities in the BIA budget and allows for the subsequent -distribution of congres- - |
sionally appropriated fundsXn accordance with their expressed priorities. This process involves'
. representatives from Alaska Native communities, BIA agency administrators, program officers, . |
. - and staff members of the Office of MR & E working together to analyze and ldenﬁ‘fy program’
' : needs and to establrsh priorities Wlthm budget llmrtatrons . . ey
Y I ) “w .

B B 7
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' . BUDGET , '
" AREA SUMMARY g
o oo ~ FINAL TENTATIVE
e , ALLOTMENT ALLOTMENT -
APPROPRIATION o - R.Y. Q975 r.Y. 1976 -
‘ APPROFRIATION 14-2100,, "OPERATION OF INDIAN
PROGRAMS™ _ ; ,
JUNBAUAR!AOHICE.K;............................' 15,811,675 15,779,500 ‘
ANCHORAGE AGENCY...eevuugeeeennenasensssnsecnsss 3,031,439 3,331,600 -
BETHEL AGENCYc,w 7,873,932 . . 8,426,000 - -
FAIRBANKS AGENCY.:..eeeeeevseneccensnneeceennas 5,699,439 .+ 5,113,600
© NOME AGENCF...ereeveeresonnnvnnncecoccccccccenes 5,570,145 6,017,400
. M. EDGECUMBE BOARDING scnoox..............«...... 3,993,418 4,678,200 .
WRANGELL INSTITUTE...ceeeuvsucencoscesnonssannce - 1,214,488 220,900
* . , s SOUTHEAST. AGENCY.eoeuveorevoonnsnscasoscasscnsos _ 1,446,536 2,385,700
v e e T TOTAL APPROPRIATION 14-2100...... 4,641,072 45,952,900
*t ’ APPROPRIATION 14X2301 - CONSTRUCTION: y .
P ACTIVITY 1120 -oMAJOR ALTERATIONS AND _ \ L
e < TMPROVEMENTS . ot e v vusvnveccssnensoccnsnnnncessess 122 sgo,\,_/fﬂzz;soo s ,
APPROPRIATION 14X2364 . ROAD CONSTRUCTION: . . o
: ‘/ . . y ."“
’ , ACTIVITY 1250 - FEDERAL-AID HIGHWAY ROADS....... 1,093,905 1,395,200’
. S
. TOTAL ESTIMATED
. _ . OBLIGATIONS OBLIGATIONS
APPROPRIATION o P.Y. 1975 r.Y. 1976 .
APPROPRIATION 14X8500, "INDIAN MONEYS, ' . / ‘
PROCEEDS OF LABOR": * ‘
. A S e
ACTIVITY 2660, INDIAN MONEYS, PROCEEDS ' e . ,
e OF LABOR.uveeseeeeeennsioosnnnnsnnccecccnsnnes 2,136,606 ~ 2,500,000
(INCLUDES U.5.M. 5. NORTH STAR 111) o
* FUNDS FOR THIS OPERATION ARE NOT APPROPRIATED .
THROUGH CONGRESS, BUT ARE-OBTAINED THROUGH &
INCOME FROM'THE U.S.M.S. NORTH STAR III, Y e
o e PINAL ALLOTMENT ",
ALLOTMENT TO-DATE
- | /2.Y. 1975 r.Y, 1976
» ~ TITLE PROGRAMS: ** -
~. - —_— K
APPROPRIATION, 144/53920, CONSOLIDATED WORKING ’
. rmm, 1,510,456 .
. / :
APPROPRIATION 1453920; CONSOLIDATED WORKING " o
mm\g 1,797,206
APPROPRIATION 145/63920, ~CONSOLIDATED WORKING ,
W FUNDZeusvessssnsesssssnssmessssnssesossosssoman . 426,331
APFROPRIATION 1463920, CONSOLIDATED WORKING .
FUND: ..o ouennnnnnnnnnneasessensessessessiionens 2,563,298
) #% . FUNDS FOR THESE OPERATIONS ARE
A FROM THE BUREAU OF INDIAN AVFAIRS, BUT ARE
. ORIGINALLY RECEIVED BY THE OFFICE OF S
X . EDUCATION AND:PASSED THROUGH THE BUREAU.
Q v
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BUDGET
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. " ' i
. ANCHORAGE AGENCY -
. -t > : ’. ALLOTMENT
ACTIVLIY/PROGRAM S , r.Y. 1975 r.Y. 1976 .’
_ APPROPRIATION 14-2100, “OPERATION :
. _ OF INDIAN. PR—OGRAHS"- .
' ‘ BRANCH OF xnucuxb = ‘
n , 84,799 - 88,200
BRANCH OF mym'r ASSISTANCE: , '
e, VOCATIONAL TRAINING (INSTITUTIONAL)........ 558,457 693,100
. (P.Y. 1976 INCLUDES ANCHORAGE FIELD . .
EMPLOYMENT ASSISTANCE OFFICE) ' .
DIRECT EMPLOYMENT ASSISTANCE...f........... , 210,523 | 309,500
(¥.Y. 1976 INCLUDES ANCHORAGE FYFLD :
EMPLOYMENT ASSISTANCE OFFICE) '
| BRANCH OF TRIBAL ormuons:......f%&;........... 35,410 « 36,700
. G Lk 3
BRANCH OF SOCIAL SERVICES: )
" SOCIAL SERVICES..ceeesiecesseseniorsnssaces 258,779 271,200
GENERAL ASSISTANCE....eeccessssseesiseccass 1,036,700 1,036,700
CHILD WELFARE ASSISTANCE...ccccaseccsccacen 300,000 300,000
: . . MISCELLANEQUS ASSISTANCE.....leeocesescnsees 17,000 .+ 17,000
” BRANCH OF nousmc...................‘........ 141,126 © 146,000
BRANCH OF CREDIT ornnnons:...r.............. 41,208 © 72,100
BRANCH OF REAL rnomm MANAGEMENT S o'oeennaes 143,096 . 11.8 800
ADMINISTRATIVE SUPPORT ch.mxu; 204,361 212,300
B
f . TOTAL APPROPRIATION 14-2100...... 3,031,439 3,331,600 "
- / ‘ \ 4 v
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ERIC*

oo
L /

~

' x o . ®
- . - BETHEL AGENCY
X o
; . .
. FINAL
- ALLOTHENT
ACTIVITY/PROGRAM S PY. 1975
' APPROPRIATION 14-2100, “"OPERATION
OF INDIAN PROGRAMS": . ' ‘ .
" . I
. BRANCH OF znucxélon:......,,4:............... 3,547,531
" BRANCH OF EMPLOYMENT ASSISTANCE: - ) .
1 Iy -
 VOCATIONAL. TRAININGY (INSTITUTIONAL)....es.. 67,619
. ~\\§.‘ DIRECT EMPLOYMENT ASSISTANCE......ccvvevcos 76,411
BRANCH OF TRIBAL OPERATIONS:..ececssecossonss 57,138
! | BRANCH OF 'LAND OPERATIONS:......veivseenesens 104,621
BRANCH OF SOCIAL SERVICES: T
(I - SOCIAL SERVICES...ccecassncasvsossssesassis ~ 117,010
GENERAL ASSISTANCE..,e00ceececcsncassssnnss 430,700
CHILD WELFARE ASSISTANCE....c0evseovsescccs 145,000
- . MISCELLANEOUS ASSISTANCE....o00seeasssssnss 4,000
1 . - N N
. BRANCH OF HOUSING:..cueueseensesonsunnnsnnnng 382,898
_ BRANCH OF CREDIT OPERATIONS:.e0eevoonccsanses -0- -
BRANCH OF REAL PROPERTY HANAcxnmnt:;......,l.‘ 177,994
BRANCH OF PLANT MANAGEMENT:....ceeeeeseesveos 2,612,415
= .
ADMINISTRATIVE SUPPORT (CLEARING):...sevceses 150,795
TOTAL APPROPRIATION 14-2100.......... . 7,873,932
1“;‘ )

"BUDGET

P".

o

TENTATIVE '
ALLOTMENT
r.Y. 1976

N

3,907,900

78,900
62,500

53,100 , - I

132,800
»
119,800
430,700
95,000 ,
4,000 ;

399,600

§ 39,600 -

167,400 |
2,783,900 .

150,800 .

8,426,000
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] BUDGET
. —
FAIRBANKS AGENCY - ‘ /
: . FINAL TENTATIVE
. . ALLOTMENT - ALLOTMENT
ACTIVITY/PROGRAM . ' F.Y. 1975 F.Y. 1976
. "»  APPROPRIATION 14-2100, "OPERATION - T - ’
. 'OF_INDIAN PROGRAMS": ] ) .
BRANCH OF EDUCATION:.....qesesopececcosrnnnes ’ 1,447,313 * 1,040,200 - s
BRANCH OF EMPLOYMENT ASSISTANCE: ' : g S
L S VOCATIONAL TRAINING (INSTITUTIONAL)........ 405,620 . 413,500 .
: DIRECT EMPLOYMENT ASSISTANCE...i..eeevveee. 269,012 339,400 & ,
' IRIBAL GOVERNMENT DEVELOPMENT:.......e....... 51,300  + 48,100
L | . . . )
, BRANCH OF TRIBAL OPERATIONS:....ps'eseecssses 53,501 . " . ., 53,800
BRANCH OF SOCIAL SERVICES: v e ’ -
- . " o : . . 1
. SOCIAL SERVICES. .. eveeeernnnerasinssssssses 149,141 165,100 - .
*  GENERAL ASSISTANCE.....seoeseiessecenssanns 1,259,400 854,400 ¢
CHILD WELFARE ASSISTANCE.®...eeeesesennsses 125,000 .. 75;000 -
MISCELLANEOUS ASSISTANGE:.eveeensaasassons 8,000 8,000 .
- BRANCH OF HOUSING:«.vnvvnvesessesneneennensss 221,617 582,600
BRANCH OF CREDIT ‘OPERATIONS:....i.yeeeqesssss 55,127 s 84,300
: BRANCH OF REAL PROPERTY MANAGEMENT:...v...... 111,517 ' 112,300 - .
BRANCH OF PLANT MANAGEMENT:.....eeeveacessegs- 1,380,955 1,179,900 . .
ADMINISTRATIVE SUPPORT (ELXARING):.ev........ _ 155,936 157,000 )
e —— * TOTAL APPROPRIATION 14-2100......... 5+699,439 5,113,600
. “ , ‘ .
S .. v , B vt R :
/
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' \_  BUDGET o
. PR '\-_ . ' |
; ¢ x b5
.’; ‘ . 4 )
' . . * “ B .
. NOME AGENCY T . A -
n o 8 . N . . . ‘ \\\‘ ) - .
.'\ " .APPROPRIATION 14-2100, "OPERATION -~ )
7 OF INDIAN PROGRAMS" FINAL |, \  TENTATIVE , i
‘ T < ) . * - ALLOTMENT] \. .  ALLOTMENT ,
ACTIVITY/PROGRAM . I P.Y. 197 F.Y. 1976 RE
L BRANCH. OF znucultom......‘.:.ﬁ............... 2 »362,135 . 2,346,800 . ‘
BRANCH OF EMPLOYMENT ASSISTANCE: . S ] .
\ - : . »
VOCATIONAL TRAINING (INSTITUTIONAL)......... 268,396 1 364,700
DIRECT EMPLOYMENT ASSIS'I‘ANCE................ 172,707 % 182,000 -
| TRIBAL GOVERNMENT nmmmgg 78,400 203,600
N BRANCH OF TRIBAL OPERATIONS:..vuesssenersreroe  4h,117. 32,100 -
. BRANCH OF LAND OPERATIONS:.........evcecisier. . 113,063 81,300 .
K s .
BRANCH OF SOCIAL SERVICES:
- * SOCIAL SERVICES.....c0evuinseessersrnesanef 908617 1%,400 -
GENERAL ASSISTANCE......eeevvosessncesssssey 405,400 ° * 405,400 C
CHILD WELFARE ASSISTANCE.......csevesvsaesss 30,000 4 15,000
. MISCELLANEOUS ASSISTANCE.........orceecesees 4,000 4,000
. .  BRANCH OF HOUSING:....vveevssosansnncnenneness 201,341 465,100 .
R . . § . ¥ .
BRANCH OF CREDIT OPEBATIONS:.....ecceeeesesees = =O= 39,600
.- BRANCH OF REAL PROPERTY MANAGEMENT:........... 81,499 ‘ 62,900
~  BRANCH OF PLANT MANAGEMENT:....:veeeeeevoessos 1,578,152 - - 1,568,600
ADMINISTRATIVE SUPPORT (CLEARING)?.......s... _ 140,474 133,900 , o
TOTAL APPROPKIATION 14-2100.......... 5,570,145 6,017,400 .
L o
)
. \ , .
\ N .
. . ~ ,\
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PAruntext provided by enic [l

P ' ,
.
:
BUDGET
. . /
SOUTHEAST ALASKA AGENCY
. & ° .
. FINAL
o ALLOTMENT
ACTIVITY/PROGRAM T r.Y. 1975 <
APPROPRIATION 14-2100, “OPERATION . ‘
OF INDIAN PROGRAMS™: . L
BBANCH OF EDUCATION: ,
anCArIonl............................... 44,133 -
HIGHER EDUCATION (SGHOLARSHIPS).......:.. -0-
(POR P.Y. 1976 UNDER CONTRACT TO :
TLINGIT AND HAIDA) , A
BRANCH OF EMPLOYMENT ASSISTANCE: . »

VOCATIONAL TRAINING (INSTITUTIONAL)...... 337,376
 DIRECT EMPLOYMENT ASSISTANCE......v...... 139,166

TRIBAL GOVERNMENT DEVELOPMENT:.....o0vsevss . -0-

BRANCH OF TRIBAL OPERATIONS:..c.ccasevecese 46,000

" BRANCH OF SOCIAL SERVICES:

SOCIAL SERVICES.::cessasesraceanscsesceas , 164,621
"GENERAL ASSISTANCE....oeavencsessasacscns 326,300
CHILD WELFARE ASSISTANCE.......c.ovvvenss 100,000
MISCELLANEQUS ASSISTANCE....cccccecrcaace 3,000
. ¥ . .
BRANCH OF HOUSING:.coseasssensescessssssons 63,000

BRANCH OF CREDIT OPERATIONS:...cccevevonses = 37,700

353,400
145,900

25,100

54,000

°

178,500
326,300
70,000
3,000

- 158,900

-

BRANCH OF FORESTRY :..ecvesssecsoncscosoones -0~
BRANCH OF REAL PROPERTY MANAGEMENT:........ 26,300,

* ’ - ' .
BRANCH OF PLANT MANAGEHENT:.......;..;;g;u. 13,840

. ADHINISTRATIVE SUPPORT SCLEARINGQ.......... 145,100

TOTAL APPROPRIATION 14-2100........ 1,446,536

- 145,100 .
2,385,700

¥ 38,600

21,100

»30,600

31,400

.
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. »

.MT. EDGECUMBE BOARDING SCHOOL ) . -
3
1 | » CoY , ) ' 2 -
L " PINAL _ TENTATIVE
o . _ ALLOTMENT ALLOTMENT . .
ACTIVITY/PROGRAM : : .Y, 1975 ° F.Y. 1976 - .. .
APPROPRIATION 14-2100, "OPERATION ' . ' _ -
'OF INDIAN PROGRAMS™: _ , _ .
v . » . " ! . 4
BRANCH OF EDUCATION:....c00eaeececnnsaveses 2,684,385 3,000,000 , ,
BRANCH OF PLANT MANAGEMENT:......x......0.. 1,309,033 1,678,800 ‘
TOTAL APPROPRIATION 14-2100............. 3,993,418 4,678,200 -

¥

WRANGELL INSTITUTE B

. <7 < FINAL . TENTATIVE .

Y

e . * ALLOTMENT - ALLOTMENT s
T 7T ACTIVITY/PROGRAM ——— k - R.Y. 1975 F.Y. 1976 :
APPROPRIATION 14-2100, "OPERATION - .
OF INDIAN PROGRAMS": _ R «
BRANCH OF EDUCATION:....oeedievercssvecanes 932,900 " -0~

(HRANGELL INSTIT_/UTE CLOSED IN F.Y, 1976)

BRANCH OF PLANT 'mAcmmm':.,.. N 281,588 220,900'- :
TOTAL %Pnomuuou 14-2100y . 20 s &oeve 1,214,488 : 220,900

JIUTSUE e . -y

-

»
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.
"BRANCH OF EDUCATION: -

JUNEAU AREA OFFICE-

. N :
APPROPRIATION 1472100, “OBERATION

BUDGET*

OF INDIAN PROGRAMS" B . . PINAL
_ ; ’ ALLOTMENT
: ACTIVITYIPﬂOGR%F F.Y. 1975

5,684
~2,626
(Z Y. 1976 EXCLUDE SOUTHEAST AGENCY)

BRANCH OF EMPLOYMENT ASSISTANCE:

VOCATIORAL TRAINING (INSTITUTIONAL)........ » 184,

(¥.Y. 1976 EXCLUDES ANCHORAGE FIELD
EMPLOYMENT ASSISTANCE OFFICE)
DIRECT EMPLOYMENT ASSISTANCE..........i0e0e 309
(F.Y. 1976 EXCLUDES ANCHORAGE FIELD
. EMPLOYMENT ASSISTANCE OFFICE)

COMPREHENSIVE. PLANNING:..ccceeanccoscasanncns

BRANCH OF TRIBAL OPERATIONS: °

TRIBAL OPERATIONS.....eciusenscvosasaasaees - 100

ANCHORAGE NATIVE ENROLLMENT OFFICE......... (572,
,256

TLINGIT AND HAIDA ENRODLHENT...............' ?4

.YOUTH-HORK—LEARN PROGRAH..;....,,............ 40,

" BRANCH.DF LAND OPERATIONS:......iescssesseess ™ 56,

(FOR F.Y. 1976 FUNDS WILL BE TAKEN. FRO
TRIBAL OPERATIONS) ¥ 4

.

L) t - & ’“)
‘32,&‘23 %5?%.3%&%&::?# f:mded ron

1,768

,532
-000
1200

804

»355

»723

161)*

000

345

NATIVE, INVOLVEMENT FOR PPE:.............%d:: 34,100

ATEVE

KLLOTMENT

F.Y. 1976

100,000 -

. 375,000
25,000

'y

)

@
56,700

=0
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‘BUDGET

-

) JUNEAU ABEA OFFICE
. A
APPROPRIATION 142100, "OPERATION L ' : 0 -
OF INDIAN PROGRAMS" ST FINAL TENTATIVE
P - ALLOTMENT _ ALLOTMENT
ACTIVITY/PROGRAM ~ i : ' F.Y. 1975 - P.Y. 1976 .

BRANGH OF SOCIAL SERVICES: . . ‘
SOCIAL SERYICES. ::evueereeresrainsersasses 103,002 " 120,500
GENERAL ASSISTANCE. .. «.eovsosessanssnssnsss 47,500 . 47,500 .
CHILD WELFARE ASSISTANCE.....eosooseneesses 26,000 16,000
MISCELLANEOUS ASSISTANCE .« ..seneesensessns 18,000 196,000

&
LAW ENFORCBHENT (I‘IETLAICATLAL................ I . '650,0005

-~

-7
BRANCH OF HOUSING..-................---...... 109,230 . 130,400

. , ! *
BRANCH OF INDUSTRIAL AND TOURISM DEVE‘LOPHENT: 203,032 136,000v

“ . o .
INDIAN, BUSINESS DEVELOPMENT PROGRAM GRANTS:.. 948,772 500,000

-

BRANCH OF CREDIT OPERATIONS e «.oldesoocsncoss 149,862 . 202,900

ROAD HAINTENANCE:‘..................-..-..... 60,000 ~ 60,000
. . . N : [ ) * .

NATURAL RESOURCES (METIAKKTLA):..:Q........... ) 45,000 . -0~ )

1
mcu_or‘ronzsrn:......‘..................... 159,897 . 158,800

MINERALS AND MINING:.:voovcovtcnsovoscnnnnses 70,000 © 37,900

<

: WILDLIFE AND PARKS: .« s e eenneesnnsensessnnness : 3,800

TRUST SERVICES (GENERAL) ~ (HETLAKA Yeevuns 15,000

ENVIRONMENTAL QJJALITY SERVICES:..eevvsennsans ‘30,000

A

BRARCH OF REAL PﬁOPEP:TY HANAGEHENT:.......‘... 197,366

GENERAL TRUSTEE SERVICES:....ceevvessssensens 25,228

rd

BRANCH OF PLANT MANAGEMENT: : /
. -
.'mmuAnm\omrlcx...“%'.................. 710,076
lmcnoucz SERVICE CENTER..4:vvroenesonnnens 492,287

RANCH or P&OWALYSIS AND DEVELOPMENT 138,632

BRANCH OPSA!ETYHARAGMNT:..../............. . 43,6,22/




o B
BUDGET
) . L] ’ * -
) . - JUNEAU AREA OFFICE " e
S = : s T )
T . APPROPRTATION. 14~2100, "OPERATION - 0 i .
. ~*QF INDIAN PROGRAMS" . - o FINAL _ * . TENTATIVE P o
‘ s+ w0 ALLOTMENT ",  ALLOTMENT
", -ACTIVITY/PROGRAM . T JEGY. 1975 Y. 1975 . - P.Y, 1976 - < PR
. N L) o . ) . - ‘QH“'- B & . - - K
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ACTIVITY/PROGRAM A : r.Y. _1975f K.Y, 1976 4 .
. ° , . .. @ - .
Arnornurmu 144/53920 CONSOLIDATED wonxnjg oo Cos *R
FUND: : ;& o

ACTIVITY 1968 - TITLE VII:- BILINGUAL UCM'I{N» : C o . . g’ “_

PROGRAM (ESEA)...ccvesosososecnsonncososonneess 209,052 ‘ : 5

ACTIVITY 1971 = TITLE I (ESEA)t.+eveernnenenens - )?17!0,369

# ACTIVITY 1974 - TITLE VI-E (ESEA)f.c..vvadeveee 59,316

ACTIVITY 1988 ~ TITLE FL¥ei..ioeveniilunnnen. 67,719 ‘ ot
APPROPRIATION 1453920, CONSOLIDATED WORKING "
FUND: '

‘ACTIVITY 1971 = TITLE I (ESEA)t.evvevereeesenss 1,754,206

ACTIVITY 1972 = TITLE IT (ESEA):eseoeensoensses 43,000
APPROPRIATION 145/63920, CONSOLIDATED WQRKING . R "
FUND . . , o

ACTIVITY 1968 - TITLE 14 § ST 204,850
ACTIVITY 1972 - TITE 11 (zgm):..’....'...'..‘.% ' 2,716

" ACTIVITY 1974 - TITLE VI-B (ESEA).euceneqinneet C e
ACTIVITY 1988 = TITLE III (ESEA)seevevenensnnes 6,40
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