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May 20, 1976
Q * .
s WElcome to chhlban,ladLes and pentlemen. And to you "Michiganders' may I
W, say Eor ‘we "Qut-of-Staters" fhrt we ‘are pleaseﬁ~{g Be here.,
it

.

- Pt Tt

Lo We a;& espesiﬁllv Bleased at the timing of our v*sxt I understand that next
., Sypnday Evel Knievel is going tobecome the Bicen'tennial's first daredevil.
He iN geing tc dress up like Dvul Revere, get into a Datsun, and drive tnrouyh
the streets of Detroit yelling, "The Kele551or is over! The Recession is over!"

As vouwwell know, "trusteeship"” hag often been defined as that of holding a
-, publr—tEustor of beiny responsible for & charter Trustees areé the guardians
of ‘the reaim and the protectors of the taxpayer's 1nvestmenc In othex words,
you are the‘whtrﬁdogé of the institution. You'act as a court of last resort.
You have a reputation of acting cautiously and wisely and you are orlented to
the needs of students. — . .

‘

- - ‘ N - .
" Today, it is a’proven fact that perhaps you have done too good a jobasa . -
o trustee. Your enrollments have gone up nationally 19%- Because ,of your success
PGS some of the open doors to your- 1ost1tutlons are threatened with c105ure
- v . - ! \ .
One‘member of & stdte higher vducation coordinating Ebard.has been reported to
- . haveesaid, '"Your success is going to ruin us". I think that he was referring
' . to state.financial ruin. . -

.
.. N

i -

The Counnecticut Community.College System increased its enrollment by 25% last

. spring. Some of their open doors actually slammed shut.  In most instafites.
) « this was becaﬁse of a lack of both space ‘and.financial support. a

——

N r

- The governor of California has mandated a 105'"cap next, year on financial '(

assistance to that state's 102 community colleges. Whlle the governor is Hot
. clusing the open door, the effect may- be the same unlesg additional resources
¢ %uw_ + are forthcoming from local, state dnd/or fede(al sources . ’

.
P . . hd
‘b * .

. ’ '5- h
A . The Flgrida state lepislature has refused to allocate any additional monies
P ‘ to, their community colleges this year over that of last -year. Add1t10nally,
. they have frozen community college salaries at thelr presént level.
- ] N .
r“q‘ \\

Everywhere I go, in state after state, the story is the same. Financial con-
v -« .straints are great and prospects for relief- seem bleak indeed.
There are other challenges fac1ng trustees today and these will affect your
o tradi tiongl role;as a respected, servant of the people. I would like to feview
: just seven of these challenges with you. { :

-

N e a, -

"1 JUnlons are hard at work trylng to-convince state legislaters and

A ‘ -Congress, that public employee collective bargaining ]aws are in \
N the interest of the-public i(ﬂ are of a benefit to the educational,
.. system. - . o * '
A R ¢ . * 5 4 ‘
-~ 4 Ny »
‘ PATA K "y . ‘ )
- ‘ _1_ - I ’
;S - . h

.‘mc,-! . o\":: - 'a. ’ s) ‘ «




S~
If the unions are successful-in getting 'Congress to pass 'such laws
- then all 50 states will- be straddled with a publlc employee collec~-
e tive barga1n1ng law whetheryou or. your state legislature wants
it.or not. And, you will bdye nq opportunity to change that law
if the federal law fails to work to the benéfit of your institutions.

N hd W R N . -

2. Boards are tending to ueLOme more politicél. Politically appolnted
boards wre finding that they owe allegiance to the appointing .

authority and find that- they, must 'deliver" in some case§ ever | -
though facts determined at the local level warrapt otherwise,
” ; N -
Al ’ !

On theg ther Some 'trustees elected on partisan political

ballot owe allegia to the party platform in spite of learming'
that local institutiona might dicﬁate\differently We do
-not say that this is trge in y s3se. We only‘say that we .
detect: that the winds of change are and that they may in-
deed be headed your wayf .

.
s

3. From its orlglnaﬁglnceptlon,hl have held fbars thit the 1202 State -
CommlSSlons might tend td become super boards. ' Or, that states

WGuld establlsh super boards using the excuse that there is. too i
much dupllcat10n~and wdste with local pédlicy-making boards* Local. -
boa ds are the kim BoarOS that are found in-most states. -

~a \

~
e are arfu} that instead of be1ng designed to meet local c1tlzen
ducatiogat feeds, super‘boards will soon lose sight of their . .

original and laudable obJectlves and pass rules and regulations

that perpetuate” their own bureaucracy ~ . .
Yo v - \\\ s "
4. "Sunshine Laws", in some instances, are so testrictive_that four .*

trustees from a board of seven find that it is illegal, fo -even play
brldgegfogether becauseé they constitfute a quorum, Such doubtfulness
on the integrity of our lay, citizens preclude a good nymber of .
quallfled peoﬁT-‘from rendering their service’s to society.

5. iTEEWise, "financial disclosure laws".were not designed to dissuade
the dedicated lay individual but indeed do just that, ahd tend to-:
reduce both the quantity and the quality of trustees. While there . .
may be isolated instances of trusteé abuse of the public's trust,
they are not numerous enough to warrant the over- ion of th
would-be alarmists. Trustees already devote time, energy and talen?ﬁi‘wbe\ ’

¢+ mostly free of charge. They can hardly condone disclosing the1r . .
financial "assets, which'is entirely a private.matter and of no busi-
ness to the generai/public. A conflict of interest on the part of.
trustees can be handled by~ using less stringent methods.

<

?

-

6. "While“writing this paper we received a phone cail from Dr. Amo
DeBernardis, President, Portland Community College in Oregon. Withe«
out knowledge of what I was doing, he volunteered the 1ﬂEormat10n
that Oregon colleges and for.that matter, - the entire nation, were

/
being strangled with bureaucratic forms. We are simply emph33121ng
here that more state chntrol and more federal control results in™~.

less local congrol plus higher~qverhead. . -
. i . ,
LN e . 6 - - “ £ .
- - -
s "
N o - - “
,..w\ _Z_ .
~ A RN N . r
. ~ - &\. Dl > ‘ . . -
\ ;——-\ i .«"."\ < . -t
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7. ke Endregs Vs. Brookdates Corpmity Coliege case poses a spegiall

‘threar:s "Mrs. Endress, thé jourm: adviser at the collegej was. * .
‘ fired from her job. She successfully
. v .gn lack of due process and freedom of dpe& Egch‘trus%ee who
had voted te-dismiss her was Hhssessed¥$10,000 1y
- .. . [ = w" i Y
ACCT has joined in énramicus brief thaﬁ“reguests the courts to

rescind the fines on the trustees since there was no malice

aforethought on the part of the board. ,If these assessed damages

are allowed to stand .then ig‘pﬁrtends grave consequgnces for the -
future of trusteeship in America. The case would be quoted in,

-

countless other states. , - . . : ﬂ\\

P . . .
' . . . . .

.
. PR . . £ Y
CThe sgadit#onal; role of (fhe trustee was not designed to meet these‘ihaﬁgfif

.

.

R A v provided by R

- E B
e | . .
3‘; R AN ® . - A . . ' . ’

*“an increasing amOunt of revenue$ at a decreasing rate-in a period of increasing’

, - successful open door policy could ever be changed or endangered. Now you can

! Hisadvaﬁtagbd, minérjties, women, 'senior citizens and thpse persons in nee

-

'ERIC.

*

?and' challences, threats. _ ___ . .
2T

N - ; oy "
Atﬁth?;;igy time 21813 relevant-to talk in terms of pessimism df~bptimi§m.
As futurist Robert Thed says, ﬁBSfimgag\implies that there are no, seripus
neative fo}ceg irpinging on society;\;dﬁrihé other hanrd, pessimism.implies
that there are 6o wayswin»wgich morhl and intelligent leadership can affect :
present trends". He aud I both suggest that trustees strive for a new under-
standing of ways in which you can combat the neggti&e winds of change and adopt. -
the positive pction posi&ions that better support your .ipstitutiens.-
- . B

.

E]
i} - ..

¢

You frustees cannot dé this by adhering to the traditionalwrole of the' trustee.
That role indluded too much of. the practice of "reacting" to what happens.in>,
stead of cgusing an "action” to happen. ; ) : ' .

©

.« .
My wife counsels me_that perhaps I should not use the word."militant im
describing what must become the new trustee of America's third cehtury.. 1

*» considered that adyjice and after some diligent research and 'deliberation

I -coni-luded that.that is exactly the word that ought to fit the new truStee. - ~

- . - ,

. N . S ow »
. - . . ; kS
Ladies and gentlemen, let us f&cé the fact that you are at 'war". You are
struggling with{a state and a national. ecomomy that gives to your institutiens

need. .You are fighting a losing battle with bureaucratic red .tape.” You are
Ins'ing logal coptrol to state and federal control. You are facing, or may in
the future face, militant faculties who would &ike to ¢ontrol your institutions

Ahd  farulties are-told Lthat they can acquire this’'control at rhe bargaining.
table. > ¢ . ’ - M N N v
\ - 1S . . - * ‘«

-

\
, Until very recently it was thought impossible that the historic and obviously

. . . ‘
Thatldoorlcan close unless, local, §)at§ and national .priorities are altered fin °
perspective. And, that is where your political clout ought.to be brought t
bear. - . - 3 ~

a .
' - ’ s '
- - P
. TN
1 ’

. . A . - \ .
JIf' that open door clgséd,” even slightly, it will affect the disabled, the

_retrqining or upgrading. These.are the. very people. who have’begome the lafest
: . o ; .

o N - . S

. n - [
\ o . ' + .. .
“a A
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,recipients of the serv1ces rendered by your institutions. These are the . (‘*‘ ey
people who changed the typlcal 1821 year old community college student to ' , ‘
that with the average age of 27-30. 'You can sée why -we now speak of the

, community college concept as a "lifelong learning opportunity'. Just think
T, , what that means in terms pof the scqpe of the services you are renderlng o

your community. 4 . .

, . Ladies 4nd gentlemen, we submit that trusteeship today-is more than a trust.
s 4

] .~ Trusteeshf is an obligation to.lead! . . . <t
A - + Trus'teeship to is_a chafge to action! . :

Yes, I dor call it trustee milTtarcy! You can call it whatever you like, but
you trustees must start initiating-action. Exert leadership or you will
::::::::::‘iynttnuer1xr1ﬂnnnhnr’Ieadershlp in your state and yOU‘WIll‘CUHtIﬂtEFﬂITﬂKEKﬂT__"“____‘—'
. .in anm alwaysidefen31ve posture”
=~ Dr. Edmund J. Gleazer, speaklng last fall to the AACJC Federal Affairs’ Workshop,
_ ‘- said, '"we need to make a case". He is inferring that we have failed to make

a case to our stat\\leglslatures and Congress. And he is-correct. " It is

not where you start to-make your case, it is where you finish. And ‘you
- must* f1n1sh oh' to

You currently have 4.3 miItd \ s to your cause. They are called?
""communi ty college sttients : i ercefit of them are eligible to
vote. You have. mllllons of’ a1umn1 ; are e11g1ble to vote——but,

» like you, they are unorganized. Like a p effall, they await yourl

*harnessing! A Properly generateﬁ\they are pote ‘ owerful"political
force. \\\\\\ : 3 ) '

1] C »

'¥Qy trustees are no dlfferent Potentially, trustees, pr organized dt
state level and again nationally, cai“become ohe\of the most,potent politi-
s\}n 1s” country—~but today, sadly, that is not the case., Trustees
1t1tal activists~~but you can become more than just a holder of a-
ave the w1ll and the determlnatlon. We siﬁgﬁy follow a precept

S ‘ All of'you——buslnessmen.and women, housewives, 1ndustr1a11sts\\;ro£e551onals-— .
L are going to have to make.up yout minds to become more involved in legislation

. f and politics for.the simple reason that legislation and pOlltiCS ‘are becomr\\\
_ ‘more involved in your businesses. , S
KX : o -

You mist decide to learn what is going on and to conta-t your state and federal

3 ;'0 X . leglslators—and give them, your views pro or con. If you dg not, you Wlll h .
RSP scratch your heads later on and wonger "what happened?" - B ¥
. ' '.i ' ¢ 1

: It ig notienoughrto note that many of us are attempting to fix the blame on .

someone when ot enough of us are attemptlng to fix the trouble S

v
', A ) n K
s .

"You trustets myst ‘continue the protection of . that which you .sa ably helped
« ° your educators and facultles ¢reate~-the greatest edutatlonal concept this
+ world hasS ever seen. * The open door community colleges and technlcal 1nst1tutes
N ;e
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an¢fthé millions of studefits yet to, be served deserve no less chan'youfk

g best efforts. , . - E

. The flrst thing you have to dd is to decide what it is that you~want to do
as an individual, as a board and as a state prganlzatlon -
Once decided on a list of priorities then you must become obsessed with the i s
desire to achieve those goals. Then, let nothing stand in your way of. N
victory. : s . : .

' - ! « N

As the saying goes, nothing worth achievimg is ever easy. -,

. . , » . -

In conclusion, may 1 leave with you these few thoughts to consider? . -

. - A‘7Ervm_t€1ebrate America's Bl entennial, —and*the*jubIba37nntnnnnﬁnnrtﬁ%ﬂﬁmrr——————

birth of community colleges,/ you must renew your falth‘ ,you, fnust exert your:
leadership and you must recommit yourself to a winning pollcy !

L3

As our forefathers'did 200 years ago, you trustees' must renéw,your.determinatidn.

& .
- .

As our colonial leaders sounded the call to arms -200 years ago, today you must

do the same . -
- . R ) . - ’
. 1] ~ - 4
And ladies and gentlemen, .
. N , - s . -
1 N '
. if you do, P L . . ' .
- e * .
) . . -~ ] S : .
let us.say ithat it started today, ° . LR, .
- . . ' .
H . . ’ -
- in-this state, : v . -‘ . .
. . . - ’ ¢
' . ce, I ’ ‘ N
in this city, . “ e o - ) ‘-
" _:“ . - . b - . i ., V3 - N " -
- i in this room, ° e ca v v o ’
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by you trustees. Y : 4
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- +" . += ' \"THE CHALLENGE TO PRESIDENTIAL AUTHORITY" : '
* ° ', Austin, Texas® N o c 7 X May 25, 1976
“ i N -. . —.‘u N ‘ ’ . N . ‘; t ~ 4 :;\ : .
- ; Good -af ternoon} * ~°(. o - i T

Thank fou fot'éllowing Mr. Patterson and m¢ the .privilege of meeting with you.
Being here im’Texas‘brihgs an added benefit to those of us ‘fxram Washington, *D.C.
As Will Rogers‘once said, "The further T get from WasHington, the more hope I
get for the fugure". « .~ Y

Y « T T

[ -
S

o It is very~Nscouraging fof those of us whose backgrounds support the concept »
of state and }ocal *control to watch helplessly the efforts &f those in Washing-~
‘.« ton, D.C. who espousé the cmme_fgm@ncml; ,

s \

However, we are not .80 dLscouraged that" we will turn up our heels and refuse”

to fight. Qulte the contnary——we are meeting with you today to suggest that

'the "South “should g}sé once again". That once again -the central issue should
"7 be "states' rights vs. federal contrbl".

“~

-,

_Sust as surejy as you are sitting here today, if the South does not organize,

¥
does not fight:., thay, then local control as .you now know it will be gone
tomorrow. SN - e «

N .

% .
. v ‘ « - - . ‘.

The central issue as- v1ewed‘by ACCT is neither pro-union nor anti-union. We
simply believe that. whether a state desires to allow public. employees to
. bargain collectlvely or to deny them that right (and for good reasons) is a
right of that individual state and should not be jammed down the throats of

Texans by a federal congress who believes that "Big Daddy" in Washington, D.C.
. knows what is:best for you.! ) ) -

ACCT is rthe only national two-year or four-year postsecondary association in
the country that is totally management~oriented as regards community/junior
tolleges and technical institutes. We believe that it is our duty to sound
rning cry of what is going on in your nation's capital, to assess your

1 » ' 1
;gobviousl v the first step is to inform you and to keep you informed as to what

hag happened, to apprise you of the current mood of Congress and to monk{:r
g

the system in order to help you to marshal opposition for effective coun
action. , )

comblned strength of both the presi Znts and the trustees. Combined togtther
for organized effect1Vencss we believe that the president/trusteé team pre-
sents a political force of unlmaglned effectiveness in this state and the

country,, Unions organize for effective action--why shouldn't you? '
LW ) o ‘ o
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G 'Iﬁf;H.R 77 - This bill would extend .to all public employees the same
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Unorganized you will see“iecal control transferred from you and your'boards {/
to union.cantracts. g re raln from using the word ' 1nev1table , we s
can nevertheless present a rather convincing case’ for that possibility h
unless we make-a stand.. ] s . e

. - - \.
The N.E.A., the A.A.U.P. and the A. F T. have set up a Rhe and cry that the ) a
states have had fifteen years to experiﬁeﬂt with public emploYee collective ’

bargalnlng They rightfully claim -that the resulT\has become, and is, a
"mishmash' of meet and confer and collective bargalgizg\iaﬁs Our response

‘to that.is "Hooray for mishmash'".

N s
We support the right of individual states to refrain from cons1der1ng collec~-
tive bargaining laws. We do not agree with the unions that collectlve
bargaining in the private business/industrial sector is like that in the
public employee sector. If General Motors goes on strike, .you can purchase

‘a Ford or a Chrysler. If A & P goes on strike you can go to Safeway Food Stores—— ’
“but, if your city pollce go on strike (as they -did a few months ago in "San

Francisco) where do you go for a police forcde? If city garbage employees go

on strike, who removes your garhage? If ySﬁ?\Qity hospital nurses and doctors
go on strike, wi{o cares for the sick and 1nJufed7 I1f your teachers ga on strike,
who teaches yourt students? . . :

e

It has been reported that Congressman Frank Thompson (NJ) was heard to remark, "I
don't: care whith 180\day§ the students_go to séhool. The teachers can strike
all winter and the students can go to school all summer . It is the teachers who
are important'. ’

< -

We say that the individual states should be allowed to continue to refrain
from considering such laws, or if they"do pass ecollective bargainlng T1aws,
that they should be alTowed to experime t,. to amend, to rewrite, or to throw
out any law pertaiming to Public employeelxights that best fits the needs of
that state. That freedom, 'that ch01ce,ntha 'gbt of the 1nd1v1dual states
would be removed if the\unlon and Conggéss haVe their way. ;¢

-4

We have heard ‘that unions poured mllllons 8? dollars into,the campaign funds

of pro-uniop congressmen and éénators a yéar ago last November . Coupled w1tH
the backlash of Watergate, they were eminently successful. So successful were'
they that they fully intend to repeat that success riext November, The day of .
reckoning will come when the unions decide to cash in their I.0. U s. Those :

congressmen will be obligated to try to pass a féderal public employee collective
bargalning law. '

«

. 2 \
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\Two bills have already been introduced and hear;ngs have been unden way this

past.w1nter The, bills are as follows:
5

I3

) < < -

. rights, privileges, obligations, protections, and pro-
. . hibitions that now exist in the private sector now covefed
O \\\\ in Section 2 .0f the National:.Labor Relations Act. Read

¥ Séction 2 of N.L.R.A% and you can see what thid" means

L}

“
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If either,

- "”! ,
H R 1488 - This is called the '"National Public Employee Relations

-Act"' This act prov1des for the follow1ng Y

IS
.

1) All employees shall have the right to organlze and bargain
collectlvely, and . ‘
2) to.negotiate the terms and eonnditions of their employment for
their mutual aid or protection and to be yepresented by a labon’
' organization. T

e L

3) Dues check off—-the college would deduct from the pay of such
employees money in paywent of membership dues in a labor
organlaatlon . .

&) O&l{sthe union has the rlght to appeal to the Commission if it
feels that a free and untrammeled election cannot be conducted
because of the employer s unfair labor practices..

5) This blll allows for “the’ collectlve bargalnlng agreement to
contain a grjevance procedure culmlnatlng in final and binding
arbitratdon of unresolved grievances. There goes the power ‘of
the college pre51dent . ' ‘

6) An entirely new federal bureaucracy is ereated in the form of a
National Public Employee Relations Commission--which may hire.

! employees. - ] ]
' 3 . A » .

7) This "Act shall supersede all previous statutes concerning this
subject matter and shall preempt all contrary local ordinances, .
executive orders, legislation, rules, or regulations adopted by !
any state or any of its political subd1v1sjons or agents such as
a perSonnel board or civil service commission" Low

of these bills should be amended to provide for blndlng arbltratlon

of salarydplsputes then the power of settling the tax rate would be effectively

removed f
the state

m the people and placed into the union contract. The local and/or
taxing authority would have no choice but to set a tax rate suffi-

c1ently high enough t6 support the cgntractssalary' provisions.

< . .
As T read them, neither ‘bill proyideS\;o:\Thg right to strike. But neither
did T read any prohibition against the strike. Anyway, the track record of
collective bargaining has shown that where, provisions against strikes exist or

do not exist--strikes otcur anyway. - y

What can

ar——ca

you do?. First of all, quiz your own senators and congressmeo.‘ Obtaih

an analysis from them about the situation and these two bills. Let your

senators
Keep abre
November

and congressmen know what your feelings are concernin *the situation.
ast of new legislation that will be introduced next fall,after the
elections. Know today that Govérnor Carter has promised that if

elected president and if a collective bargaining bill is passed by Congress,

he w1ll s

s

" e

ign it. 1If you doubt my report—~ask him!

N
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start "acting" instead of "readéting". s | i . . T oo
. . ' - ¢ . RN . ) 4 ;"
And if you do, P o .
- . : Y . . ‘; “ . . » Y 4 -
let us say that the offensive, - - .. s
began in Texas, ’ - ) i o, . 2
' - N ’ S . ‘ : [
. L} L -
in this city, d , . \-Jt N
in this hotel, ¢ . T -
3 r
" “in thie room, {
. ’ . [ . . v ﬁ‘:
>, by you Texas presidents! X ) . S e v
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Additionally, help ACCT to better educate your boards of trustzes. “We promisg, -

you faithfully that one of ACCT's prime objectives is to strengthen the role °

of the college presidency through better education ofglay trustegs. Trustees
have neither the time nor the expertise to administer your institgtions. That .
is why they hired you. When a board or an individual trustee crosses that
thin line between policy making and policy implementation, then it begomes | .
our responsibility to help you to resolve that situation through better board !

education. . & . . .

o - v ‘ .
I warn you that if the South does not rise agaln you will be looklng down the . S
barrel of.a "union gun'". That gun is called.a '‘union contract" . - ljf HE
) < . . .“& .
You and your lay boarde have all of the cottrol. A union contract can.,nly - -
erode away that which you presently have.- ’ ‘e -

.
,

If I have come on a bit strong today,I apologize. There are many dlsadvantagee -
to 11v1ng in Washington, D.C..- put  there-is one definite atlvantage and that '

is that sometimes we can see thlngs develéplng that perhaps”’ areéqpt so clear
togyou’at the local level. . ] S o 3

. AR ;
It has been®'said before that the best defense is an’effective offense. As ‘1
admonished trustees in Kalamazoo, Michigan last week, you presidents must ¢~
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