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.ABSTRACT

i Prior to fall 1974, faculty workload at Black BHawk
College (Moline, Illinois) was determined on the basis of total
‘semester hours taught. Now i*t is based on the equitable teaching <
load, as agreed upon by the department chairman and the faculty '
- member, subject to administrative approval. This new method of
computatiorn is based on departmenta¢ goals for production of student
credit hours, and recognizes such fiactors as the number of

preparations, the'amocunt of.time spent in course deyelopment, and the

amount of time spent in committee work. In order to determine whether

or not *his new method had resulted in a redpoced faculty workload in

the composition, literature, philosophy, and Journallsn department,

the author reviewed the student credit hours produced b{ each

full-time equivalent tesacher in the department from fall 1970 through
spring 1976. The review indicated that the productivity of full-time
teachers in that department, as neasured by student credit hours, has
not changed signifjcantly as a result of the new faculty workload .
system. This suggests that general department satisfaction with the

new system does not result from an actual reduction in workload, but
from other factors. A brief literature review and bibliography are
included, as are a review of the research methodology. used and [
recommendatlons for further studies. (DC) ‘
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Z a nmew faculty workload systes upon the productlon of student h__\\\
’ ~

- ¢

gredit hours by FGTT/ZZ;; Faculty in the comp051tlon litera-

- <

-ture, philosophy, and jourhalism department'ét Black Hawk
‘ Te . C ) t - : .

Céllege, Moling, Illinois. ‘Before th“faml) semestgr of 1974,

workload was QEtermlned on the basis qF equated semester -houars ™

s A . % N

taught, but, beglnning at that t.ime, it Sed upon a joint
0 . - *

agreement of an eduitable %qub&n 1. of dépaﬁﬁmént chairman .

and faculty member, subject administrative apptoval and

*

_( R .- K3 .
recognizing factors such as number of preparations, the develop-

|
k]
. . . .

ment of new courses, and exceptiorally heavy committee work.

. . . <7 . L
This study reviewed the student credit hours produced by each

. s ’
P ' . ’

dFuLL—tfme—equivélent teacher from the Fall semester bF'lﬁ?O .

e ) . »? - , . N v .
;\ /,, PR . . Y . . v
: = through the sprimglsemester of 19876, or for four years under [ .
v ~Lthrough the spr gJ 12 . 5, er F Y J R

P ‘e >

A

the old and two yEan‘under the new load-system. It tested tti;J?; ‘

null hypothesis, PIhg‘productLvity of ,ful'l-time teachers'in/fhéq
- ) ‘ e -

Al -’ ®
“ [ . -

COQpOSitiéH,LlitEﬁatUPe phllo$ophy”'and Journal ism department, '

- v . - ,
e

- ‘.v N . * . 5 P 3 e, . . . ’
a as meﬁifred byustudént credit hours, haé not changed sigrnificant-*%

s
. ¥ a

ly as a' résult of the new Fachty worklpaﬁ/sySQEm,"’by means "of

” - N N Vad
'
P \ , . -

‘ /s a t-test at,a critical level of .05. . As a result of this test,
Y . B U , 1 . » \\'\A B
the null hypothesis was retaimed, and it was concluded that, w1th» o
) v ' o - % "T
.in* the limitations of the study, there mas been noftatisticallyv o
( '
IC .~ " significant change. f“3 vt
. ’ Al

) . . -

W . g L i
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i> PerQct on oF Studéhﬁ\a\édit Hours by Full- fime Faculty
-~ ‘}‘ \ N * N
“in One Deggrtmevt étrBlaqk Hawk\Cpﬁ%ﬁg?T_m . .

-, N,

T - \\ e e P AN ~ ~
A B " .. \\\‘\ T - \\\\ N .
I'T: STATEMENT .OF THE PROBLEM- - .

~,
< N N . - ~

ZBeFore the 1974—75‘academic year, faculty workload at , -

R [ - ) . N

! i - ’Biack Hawk College was determined uporr the basis oF total L.
L S .- AN
S . - .

T P . N
L gemester hours taught, To acdbmmodate»sgé&iéi,@éacﬁlng condi-~ AN
. e e :’ - -

AN A ?9 ' . ' . Cagll \
rions and provide released tj%e for mop-teaching duties, a com-

plex system of eeuations was applied to the tQtals. quéver;

A
f

on April 14, 1974, the Quad-Cit-ies Campus Faculty Sgnate\abproved <

an experimental faculty workload policy for implementation in

) .‘ T, ) 5 4 5 e ’
” the fall wemester of 1974, which was sgbsequegﬁly aéproved by
; . -3 4

the Board of Trustees. This new system s baséd.upon’depart-

mental goals of student credit bours produced, and it provides for
an individual determination of approprigte load by mutual agreé—
- ' r. ’ ,.'\ ‘&"\ >
. ment of faculty member and department chairman. Thus, it gives
. J
the flexibility to deal with non-traditional delivery systems, and
. 5 . '
it ackmnowledges the:Financial signiFica+ce to the college of the
S ‘ . ‘ .

production of student eredit hours, upo¢ which its two major

~ - 13

spurces of lncome——studept tuition and'state apporﬁioﬁmeht-—are

1

based. ) - \ - - N

v ‘ ~ - R

. The policy apPPdved by the Faculty Semate in the spring of
7 ' . . ”

1974 established a time table for the evaluation of an experi-
| ' . ' T -
. ’ ment‘al use of the probedur“e. This time table has not begen
. | \
followed, and, although the college has experlenced con51derablé §%

>
¥ Ll

ERIC

E
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' _~ budgetary problems since this time, mp systematic inveetigation - o
- T T ) ’ L ° o ) - : r
A>\S\\‘he impact of the mew workload system, especially, it " fimancial

Ny -

L
impect,\hi\ been conducted. . ER Lo
\__\ R . ? s “ . . N
. . AlERough . work of this practicum did not aim to make such '
N, : . ; T e . b
y 1 i " i S

\\
« effect upon the product/Bh\gF stu

» —

o

nt credit hours by Full-time .

-

H? aculty in ‘one department of the. CSilege--the CDmpoSlthﬁ Iltera—
v + ' B N - ‘{ N
ture, phllqsophy, and Joqgnaliem department--at mid-semester, the
. x A ‘. -

- >
- <

. ) w
en- ok lment date upornWhich state apportionment is based. These
Lt ' R "; "
- f \gures were analyzed for edch f&Ll and spring semester from the

- e ~ R
.

. e . ‘
fall of 1970 to the spring of 13976. ~Then, a comparison of produc- >

. tlvit under the older system a&nd the new "eyetem- w°ae made y—-Fhe—"
N o .
. intent wee to determine whether or not product1v1ty of full-time

teachers in the compoeltlon llteraturem phllOSOphy, énd Jounpalleﬁ\ \\

| . -

\

¢

wd

department, as measured by student crest hours produ/ﬁaaet m1d7 ™~
{ .// T *:

. .+ scemester, had changed signiFicantly as a reeult;o? the new kead '“\\;A“

T IR N

system, . P N b . PN .
- ’ ’ * y .
'\\’ . l‘..“\ R t . N ; ..
*, > B ’

o
¢! 1. nypoTHESIS:, | - - S N

d N \;s N
'
¢ . e w AN
s e 3/’\ \
; e productivity of Full—time,%bacherg nmﬂge coﬁ9051tlon, : N
“!
* IltenétqreTﬁéleosophj, and Journallsm department as measured by
L) 1
' . )
/ -
- student crifedit hours, has chaﬁged eigniFicantly as a result of
. SN : ’ o~ .
the new Facult;\WDqgk\ad systé B . ]
’ e . ~ ’ | ’ N
\ ”
. \\\ Q\ )
\‘\ . ‘\ \
SN ~ .
3 }
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In 1918} Kooe wrbte, "One oF the largeet probleme in the

inistration QF eduqatlonal inmstitutions is that of the proper

= v ~

method of determlnaglon oF ﬁhe working load of ‘the 1nstruct10nal
Wl .

‘

staff " 1 Since that time, tgeﬁe,have been countless studies of
faculty workload and countleés}doncerLons, Most‘habej?alled'

N . to reeult in eatlsFactory methode oF“meaeuﬁlng the loade of
\ 5
\ ~faculty in terms of both quantity and-dualityw The purpose of

. ) .“‘ T ¢ b >
t\}s practicur, however, was not'to’ crlthue Black Hawk College’s

. &Y
$§\\§acuf%y\workload exetem From these p01nte of VlEW’ rather it was
\Eeteﬁ ime its 1mpact‘1n relatlon to the-productlvhty oF Full-

- t%?e sXcheFs in one department as measured by studennﬁwredlt l

\hours‘proaupéq. Neverthelese, many of these\claeeic etud&gf of
Faculty worklosd were motivated by the same Factoré that prompted

. -
- -~

“; this practicum. In the typlcal collede or unlverslty, Faculty 6
Q

., salaries are 50-~80 percent oF the budget thus,‘they are oF maJob

. . 2 . . ! } . MDY N
Finmancial significance. In addition, any analysis of FacuLty

.

¢ . . L 4 . i . i “ . \- e .
. activity,can assist in long-range planning, in program review -
. / B . . ‘ ! N
. . . . : . Lo N .03 .
JN\\ and evaluation, in budgeting, and in resource utilization anglysis.¢
d s o . \\ ! .

- ‘ . .
+ . -
o B . '
i ¥

- ’ . it
L.V Koos, The Adlystment of the Teaching Load in a University
(Qepartment of the Interior, Bureau of Education, Bulletin.No. 15,

\ ‘ Wa hlngton, 0.c.: Government Prlntlng DFFlce 1818), p. 5.
.\\ ‘ éb onard C,. Homney, Faculty Activity Analyaia[Technlcal Heport
No. 2 ‘National Center for Higher -Education Management Systems

at West®&rn Interstate Commissjon fFor ngher Educatlon Boulder, °
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And, finally, the emergence of collective bargaining in higher

education at the same time that there are increased demands for

. - ”" ‘ ’ . - )
accountabillity reguires systematic studies of workload.1 For .

- ~

these reasons, it is essential that the impact of Black Hawk

College’s mew workload system upon faculty productivity be evalu-

4

ated. Recently, two administrators at Black yawk College--the

¢

. .
college president and the vice president for fimance=-''strongly

Wt
Lt

. ) N . . 4
emphaSiigd the need for an assessment of teaching loads because

t L

. . . . 2
of th-zir important budgetary impact." .-

Up until 1974, the workload syétem at Black Hawk College _ .
+ - N . "y ~ *
had undergone considerable variation. For a number of years before
N . - -~

" ) 1972, load was 14 equated semester hours, but the equatiions applied ‘

for individual {eaching loads’weré in constant FlUX. During the .
LY s by

972 73 academic year , load waé 1ncrea§§d from 14 equated semester

M
~
™ ¥
\ RS A LR .

LS . -
hod#é to l7 because oﬁ Finaqc1al eXigency, and the- ollow1ng year

S
|, s -0 “a . > S

: " mormal load Was 1ncreased to 15 semes%ar h,pur-s1 at whiqﬁ it s@aysd

- ~ .

. P b,
-0 .; S a RS

. _— For ‘ome year beFore the Implementatioh of the new loadﬂpolicy '3 Y §
. A . ¥ . >

S ' R R ]
RIS . Under the experimental load system implementéd at Bla;k Hawk

&
* K ..
v « ~ ¥+ .
¢ , 9 ‘\, S

- Q,;" - College ‘in the Fall oF 1974,,eagh-college departnent has.a studant~ ’ <
' 4 » N o . r‘" ~ 0 i

PR
- . -

« 3 ’ L ~ N « o~
! credit-hour‘goal, calculated by averaging the number .of, student

‘ . e
-
© vr

”credlt hours generated by the department over the past three years.

- . - 1 -
% N .

-

= T ~
N R .
v, AN

lJohn E. Shay, dJr., "Coming to Grips with Faculty Workload "
-Education Record, 55:52(Winter, 1974},
' ° 5 . .
& . 2Thomas Quayle and Mary A. Stevens, ""Oeveloping a Policy on *
‘ Institutional Research, " (urpubl. ished pragticum, Nova University,
March 20, 1976], p. 94
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Teaching assignments to individual faculty are determined by ZUres

e .
I

ment between the depértmént chairman and.the faculty member, sub-
ject to the approval of the apggppriata division Chairmén and .
: . . ;

dean, They are to acknowledge sucﬁ factors as mew course develnp-

« . ’ &,

ment, the number of preparations, and unusually heavy committee

work., L« i -

i

. e
-

. R ' 4 . oo - -, .
In,additlon to allowing departments the’opportunlty to manage
their Faculty resources themselves and to ﬁr0v1d¢ng the Flex1blllty
in determining faculty workloads required by non-traditional dellvery

‘ A
4

systems—:especially the variable-entry, variable-exit syétem-—this

,

workload system acknowledges the financial significance to the

- < college of the production of student credit hours’ .upon whtch 1ts

two ma jor sources of income--student tuit;5n~aﬁd‘étate apportion-

“»

ment--are based. Thus, if this workload sys%em is, to be effective,

A

1t must require not only that each déﬁa?éﬁeht m@et its stuﬁent— ~
. v
'credlt nour goal .but also thkat it d5£50 w;th ex1ét1ng StaFF and
withQut addltlonaliﬁuLl— or part tlme Faculty, unless-such increases

are: mequired by sxgﬁifiéant enrol lmertt ingreases: e .

i

~ M N -

.. -. Within the comﬁosi%ion, lite;ature, philosophy, and journalism

N ¢ . - a

d8partment*\thls new workload System hag been, lmplemented along

~
-~ ~

the policy guidelings. Departmentaf guld8lln85 have been déveiobed

o

%pa dép@rtmen;.membersmhave been notified each semester of the

N

J\‘ . )
départment’s credit- hour goal ,and of its suecess in meeting that

L. N i =
~.goal; and each full-time member o \Ebe department Has, been informed
) - . A . ‘
of - th€ workload--number of semester hodyrs, preparations, and

. @

3




. . . ) . . ' . \—’ L .
'I ' student credit hours and.the amouﬁt oF releasﬁd ti

.
b’. -

deszrt ent“members. On November 2k, 1975 et tHe tlme o %the; S

[ .

ber spoke im ODpOSlthhgtD the new wdrkloag system, and she ha

-

no workload at that time berause she was pn scabbuatical leaLé.’
‘ ¥ * ' ‘ ’
. , N
Thus, in general, the department haé operated smoothly under th
new system and seems‘'to be satisfied with it.

oo

L\ - , 't. ” - . , ' . - \
\?\\\ Part of this satisfaction undoubtedly results from the situa- \
s ~ . B . ' ) % “ g ~ K . .

NN * )c{; N - S

tion\thati\sincakhost,coursqgktaught in' the department are trati-

. - - v, * - -n . ‘e C R ' “ ' T
. o . T Ny ) .

tional in Forhat it-has bBEn,p0951ble to continug to think in . |

terms of semester ﬁbu\\ oF load; hemce, most members oF the dEpéPQ\

ment have been comparatlvely untouched by thé‘new pDLle.v @owever \é .

\ . | e “ o ‘ ﬁh‘ \

. tvt/o other Fagtor‘s suggest that part of the sat 15Factlan g,m%?y Pﬁault X ,A;,.

e - AT @ ) H? . .

7. from an actual reductien in teachiqg,load as measured by’ studentﬁy& ’

‘ . X 0 N by ¢
- “ .0 2 -« oo

-

credit hours for full-time Faculty, with, as a‘;esulm, ag%uncrgase PL
’ »

in the number of student credit hours taught by part-time ‘faculty.

&

First pof all, injthe spring of 1875, the department voted to de-
crease maximum enrollment in its five-hour remedial com o%iti?n

EN i .
course from 27 to, 17 students so that teachers would have more time

2

For each student. The full effect of this change will not be evident
until after this current academic year because its implementat ion was

delayed urtil this current semester. Yet, it can be expected to

-

require the operting of additionmal sections of this course, probably .

¢ . .

taught by addifional part-time teachers. Secondly,'Full—time members

of the departmgnt have been deweloping at an increasing rate rather

3

;/

O

ERIC "
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specialized Icpurses 1n llteratu>e and dﬁlloeomhy at the same time
| ‘

that there ﬁas been a prOportional rease enrollment in litera-
ture, Suchlllteratuee\cegieee have, erre tehded to have less

enrollment Jkan in the paet é\QESditJon tﬁep orce agalh euggeete .

~ 4

I . .
.

an increasedlcost for part-time teacHere to teaqsithe comppeition' i

cdureeé that full-time teachers, would teach if they were not teaching
. i * . . ., "

newly develd:ed llterature courses, And. in addition, under the

o

H
¢ \
~i

"new‘workload system, on oxaslon teachers have used these new prepara-

tlone as Juétlfk\atlon for  a reduced teachlng loa

Y

" .
. Thus, a st¥dy OF tne effect of the new workload\system upon ~.

4 L . o

- the pPOduCtLOh of student credit hours by Full time teaxghers in @

, 1?= : 4
‘ ) the composition, l;'i:ér*atur*e, philosophy, and journal iem department
! : Vs N . 7 :

° seems called for, In'addition,ialthough a time-series design, '

1 «
| " R .
1 -

& . .
such @s this study must Pe, ordinarily cannot be demonstrated to

. have extehnel validity, it can serve as a justification of and a
N < o ! ’ |
"y mddel for similar studies in other debartments, with,poeeibly very

¥ b

eigmiFlcanﬁ resul ts to the college, and as the . beglnnlng of a contin-

N N
N

ujng‘etudy‘biépfn the department. Such a study has not been under-

’
-

ot ked\by the colleJe 'admimistration, even in a time GF budgetary .

-probleheg and no eyetematlc fFollow-up study on the experlmental

»-

workload éx stem has been\undertaken by the Faculty Senate. Such a

¢ +
N

study is, therefore, needed®
RS . AN

In zh study that was undertaken in this practicum, the [ihde-
<€ Y

H

” ’ pendent variable was the new workNoad system, which was implemenﬂed
. \ . 3 . '
S ki?/the fFall sememter of 1874. In a tihe-series exper-iment such as
N

.
Y

"ERIC | o
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o
S

-8-

’ ‘ - . - t . 4 ( ’ S l ‘ -
’ N . ' s - & - R ‘ M .. - + *

. this oné,‘changgs closest in point of ;time to the introduct ion

- ’

. . . y ‘ . @

of the independent variable are of the mpst sighifictince. Since

Fall schedules for Ful%;time faculty in the composition, litera-

: ) . i . . ~ LB .
. ture, philosophy, and jourtalism dEDaPtmEnE were established in

Cx\‘ . the spring of 1974 before the adoption of the new workload system,

.~ \ . P

it was not expetted to have .any -significant results during the
fall semester of 1974. Instead,fthe ma jor effect of the policy * - .

- ~

were expected to be evident in the spring and igll semegsters of C

’ . 4

. . . N » B
1975. However, the impact ' of newly-developed literature-.courses

upon student credit hours produced was not expected to become

evident until the 1975-76 acédem}c year because of the time re-

" #*
’

-

guired following the implementation of the new lpéa system for

' * .

»

their dEveio::fnt. . Thus, theltwb-yeéﬁ time per{Pd following the

implementati of the mew workload system was the time in which

. . § . ?4“
the impact of that new system, the indgpendent varlab%en could be
N . 4 1 s .
! § . .

-© studied with mostqulidity. /

The dEpenden£ variable was the mean student;cre@it hours pro- ..
, ‘ 2
J : :

duced by one %ulﬂ—time equivalent teacher in the de

though this data for the period From/the £ semester of 1970 -}”
W el . s . K
was readily-available ip surveys made by the Dean of, the Univer- °

. . . |
Ahpra ol

ity Parallel/syograms at Black HawK College and in his records,-
P . ' ‘ l.»“ )
there were discrepencies in this data and some other vafrisbles

! . : ’

_~/ﬂﬂ£~29£-£2599ni28d in it that couLé have resulted in errors in instru-
3 /4 ) ' & - ‘ - . Lq

méntation unless standards. wére establ ished and verification was - e

~

/ . . . L .
made. The procedureg ed 1n this practicum corrected such errors.
» s
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V. DEFINITION DF TERMS

¢

b ¢ P . . .

+

1. Composition, Literature, Philosophy, and Journalism Department -~

v

A depaiF-tment on the Quad-Cities Campus within the Oivision of

Fine and Applied Arts and the University Parallel #hograms. In

addition to those courses suggested by its title, all of which
h . < R . &
are transfer in mature, this department also offers courses in.

cemmunications, and technical writing to students errolled in the

< ‘Career Programs. In addition, it also has a large offering in
. H .

reading‘skillsﬁ which is a transfer course.
~

. ! o ;

. 2. Faculty Senaté--A group of elected Faculty representatives re-

\ .
- pdrting to the campus provost and representing subject area .

) ’

" ‘ '_‘ éivisions within tHe college.. The Faculty Semnate and its sub-

2

committees make the first decisiomns and recommendatiors on aca-
. P | , A

v

demic policy, curriculum, and personnél *policlies and procedures,
. . - :

excluding those relating to .compensation.

. '3, Eull-Time Teacher--A teacher Who .is tenured; neon-tenured but
, « P 4 e ) N R .

1 . in a tenure-track positjon; or on a one-year, Full-time coptract.
i

- - a

He helds academlc rank and is péld according to. tha salary struc-

/A e | |

| UUreﬂfor Full tlme teachers.

!

% \ 4.‘Full—Time EqLivalent Teachérs——The édjusted number of Fulltime
) .

. . .
f .. / ) teacpers'avallable for Full- time teachlng 8551gnmenps after the /.

‘e - » %
«0' " . #
f ‘ ; total a@funﬁ QF releas%d tlme f or d%tﬁe? othen tha# teaching has&
‘ © been subtractéd. Those duti For wHich rele‘sgd time is giver
" . ' | ii " . ,
include advisement of student pUbliH tigns a}d administrative r

o

Sponsibilities. Also in this studly,! the term Full-Time Equivalent

5 : | 14 R
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Teacher was limited to those teachers that were on full -time

- N
.

contracts, as opposed to part-time teachers, the number of whom

could also have beeri computed.to a full-time equivalency. .

5. Mid-Date of Semester--That calendar date which is at tbe mid-pointe
\ . , N

N

of the semester in time. It is determined each semester by the

’ ’ .

college for its reporting to, the Illinois fommunity College Board,
and state apportiomment is paid upon the enrocllment at that date.

Since this date is established somewhat artificially for students

g N Iy -
. enrolled in variable-entry classes, who do not fit easily within
the traditional academic calenaaﬁ, their enrollment may:be.reported

>
‘

3 ¢

.

<, for a semester’ other than the one'.in which they begin courses.

¢

' 6. New Workload §ystem——'|:he system -imblémeﬁted on an exper imental

¢
.

<

basis in the fall of 1874. It establishes %ﬁpartmental credit-

‘ bt

hour goals and provides for the megotiatiom of a satingctory

workload between department chairman and faculty member. -

7. Part-Time Teacher--A teachegr who is mot tenured 'and is not eligi-
. 4 v,

@ b .
bfe for tenure. Also termed "adjunct faculty," part—qime‘teachers -
are paild on the basis of equated semester unrs tadght, ranging

from $210 to $250 per semester hour, dEpeﬁéing upon the ad junct

. A

faculty ranmk that they hold. . ’ . i , «

l’ s

y . 8. Semester Hour--Equivalent to the number of cred#t hours that

-

i | a student earns for satisfactory completion of the course. Credit

/ o g . ® .
hours earmed in the course are determined by multiplying the -

>

t

' ' | . -

/* ;&emester hours, fFor the course by the number of studemnts enrolled..

: & ) » . . . + - .
! Equated semester] hours describe courses in which the possible /

l - -

- w |

Q ) - L~ ? |
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N . |
”~ . . R |

credit hours earned by each Student do not adequately describe

& v

|
; . . |
the’ teacher’s responsibilitieg for the course--for example, .

’

’\,& - * v- - . : v
equatlons used in establishing teacher credit for” lab course »

»
’ B . s

in the sciences. From 1962 to 1974, English composition courses,

-
-

%whichuwere valued'atﬂthree semester hours in terms of student

. . credit hours, were valued at 3.5 semester hours in terms of

faculty load Qﬁcause‘oF the paper'-grading héqui%ed in these -

3

v cdurses. .. . . . .o .
' . # . . " .

. .

T 9. State Aﬁﬁort;oﬁment;—A Flat nrate varying in amount among programs
<~ paid to tHe‘college by the Illinois Cbmmunﬁty College Board on the
T ' ' . X

a2t F L : f . : .
.~ " basis of total ,student credit hours taught at mid-date of each,

hseme%t%r.: Tbi@xrate is gégabbfshed prior to each'academic y ear
e :7‘ ’ X b\- oy N . ‘ . ) , . . . ‘
by ‘the, state leg&s%aturg, whlch‘also allocates the(Funds necessary
s . ~* op . . ' ~ : n _' . 4 r N H . . ‘
» to meet anticipated enrollment predictiomns. However, during the

) .

< L] \ ‘o
% “last two Fiscal years, because enrollments haye exceeded predic-
o v .

s . ye : . . .
~ , tlong, state apportionment has not been paid at the rate originmnally
¢ ) ’ ' . - o

. P‘ £ : - . s
Ty ‘determined by the legislature, but at a lowen rate.

10. Student Credit Hours--The number of semester hours of Cﬁedit

« "
3 . * + s

) PR “ . . .
that a student earns in a course if he completes 1t with a

N 1
grade ,of "D or above. . .

-, ‘

1}. Variable-Entry Course--An individua{ized'course for.which =
i . . : . \
student may register and in which .he' may begin work on any day
” . \ - * )
within the academic year and, in someioasas, during the, summer
' v

o~

’
»

. session. The student may work at his own pace as lgnd as, he
4 N . . . - ' ) b4
. o completes the course within a specified length. .of time, usually

@

rnot longer than twenty weeks.

Q : Lo : R - ) N .
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V1. BIMITATIONS OF STuOY  ° e :

i
- i 5
2

. . This study invblved a time-series experiment--that is, data
‘was analyzed for* each semester over a six-year period, beginning Lo

with the 1970-71 academic year gtd ending with 1875-76, those years ;

for which ﬁata of the type needed was available. WitAin this time

v

period, the qollege'changed to a new faculty workload system duriﬁg
s . ‘—' - - b
the 1974-75 year. Since the entire college changed to this new

system at the same time, mo control group could be established:. As
4 : - . N ’ ! . t
a result, as in all time-séries experiments, the results of this study

|
lack external ‘validity. . 1If, however, the stupy were to be repeated 'i
. L .
within other departments oF the COllEge and 1F the Flndlngs weHe . S
. similar, a prlnClple could be establ ished on the basis oF thls study

. v
» v

and others modeled upon it.! O , i

0 ‘ ¢ ¢
.

. A time-series experlment such as "this ohe‘also iacks certaxn
. x

o 0 ~ w‘ﬁ \ +
internal validity, especially in-its inability to control h1$tory&

- . . . o "

and maturatiomn. Also, 1F the personnel studled has changed durlng the
CTT

) .e
€ . ‘ e oo

time period, this design Féilé‘to control selection. "~ These 1nadé— N

“b
* 5
”

guacies in relatiom to internal validity accounted for sone of ,the R ¢
4 w'
var iables in this study, and, as a result, for some of its limitations.

“ . . . ;

o

. A number of possible vatiables coﬁtﬁibyting to limitations re-= ;
; i
4 . ,
N . [ , ia

‘sulted simply from history. Orne such®variable had no effect in

relation to the:hypéﬁhesis of this study, and that was the use of |
a.number of different systems for determininﬁ Fabultx,load prior to ~‘/
\

4
B - B 4 i } »

.
- .
v .
L - - .
. . Lo N

1Donald T‘(Campbéll and Julian C. Stanley, ExperiﬁEntalland Quas i-
Experimegntal Designs for Research(Chicago: Hand McNally College Pub-
lishing Company, 1963}, p. 42.

: El{lC . : | ' ~17. | :
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’ ‘' 1974-75. However, other hi:stor*ical‘changes resulted f'r;u variables

~x

. . P -

< * . - . . ! ’ N
that were of significance, that .could not .be controlled, and that,

& -~ 1

Y

: . i ‘. . Co . ¢ :
therefore, :esulﬁed in limitations in the study. Johhson reports

1
-

. : : : : , |
L that instructional .loads for faculty have «been decreasing natlohally,1 |

P N < . :

. , o
. and Medqsker apd Tillery guote an AAJC- study that shows that student-

teacher ratios Fell from 1:26.6 in 1965 to'1:23 in 1989.2 It was” ‘]
< v : . . . P

‘impdssible in this study to cantrol such a possible variable as the

- effect of such a national trend on Black Hawk Cpllege. if such a
< . ~
< .trend shas, in fact, had arnfeffect. In addition, during the time

A -

period studied there were Sh#fts in enrollmént amomg courses.
especially away from literature courses, that could have affected

. o the praductivity of full-time teachers, who teach almost all the

s Lo ‘ C0 . .
h, P literature courses. Such an effect could,have oecurred because lit-

P . .

erature bléases that once had full or almost-full enrollments now

4 t
-

' s have enrollments Farthén,#rom the-maximum. It was not possib}e in ‘this

) o ’ ]
-~ 'study to control this variable,

o am [

. ~§ X . -4 N
nor did the hypothesis require ghat .

. it be contholladf” It was also impossible to control the variable

- . 5 B

,.lresulting From genmeral enrollment decreases, or increases in the
ks . . . . v s + . x
2 L

.which could affect the enrollments within individual

n

. . department,

! " spctions of courses, and, thereby. the total number of student credit.
- .
- ¥

[

v PR . - '
\ \

" .

- M *

‘ 1F. Craié’JohnSon, "Studying Teaching and Learning," in
© gnstitutiomal Research in.the.University: A Handbook, ed. Paul
L. Oressel(San Francisco: Jossey Bass, 1972), p. 128.

2’ € . .
Leland L. Medsker and Dale Til;eqy, Breaking the Access

. Barrier: A Profile of Two-Year Colleges(New York: McGraw-Hill,
1971), 2. 93. .

’ . v - -~

‘
_ .
" . ~ -
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NN r% A - -
hours taught by full-time faculty. Also the degree of teacher
- . ’ S ]

v
.

productivity can be affected by the chances of scheduling: the
. mumber of sections of a course offered, which can affect the total

. . Lo N |

enrollment in amny one section; the time of the day that full-time
T b % b |

teachers are assigned classes, which can vary from semester to

. ‘ ' T . 1
semester and, which, thereby, can“aFFect‘enrollments since late K J
|
\
|

3

af ternoon and evenlng classes ordlnarlly do not have the number of
ernrol lments that classes of fered at ch%r tlmes do; and variations

in the ability, preparation, and responsibility of students from se-

¢ ’
.

mester to semester, which can affect the attrition rate to the mid-

¥ )

date of the semester. It was impossible in.this study to control. _—

PRERY
‘ these variables, and, as a resulit, limitations 'in the study resulted.

. T e
-

Added to these intervening variables.resulting from a failure
— o=
>N

. of this design to centrol hdspoéy was an additional intervening
vériable‘resulting from a fFailure of the design to control matura-
tié%, with the limitations resulting fPom this failure. As is
demonstrated in Appendix B, the teaching personnel within thé’de—

» partment for the time period studied remained Fairly ~onstant, but’

within this group it carm be assumed that maturation opcurred-~that

.

l -
is, that with more teaching experience and education, Full;time mem-

.

bers of the .department became better teachers, more pable if

.

.attracting students and retaining them until semester mid-date.

‘ H . \, . ’ '
. ) sult im limitations; however, under the present salary\structure of

the college, a teacher is not expected to teach additiofp numbers of

. students as he becomes more experienced or is promoted iy academic

«_ r*anl‘< . 19

\ . ‘
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VII. BASIC ASSUMPTIONS

L . -

, ‘ xwa b C \ .
It was ésgumed that ﬁhe student populatlon would not ‘vary - T

significantly From year to year in relatlon td the ﬁlkellhood

~ . ' Ll

that they would remain in' a course until mid-date of the semester.

.

s
Y

It was assumed that t;2$5§§éLﬁs of teacher maturation would .
< d RS . ‘ \\ o

have little effect on uantitative measures of productivity, -1 %

< - A2
‘ N

namely, upon student credit hours produced.

1 ’ -
It was assumed that mational trends toward lower student-

teacher ratios have not affected the population studied. Instead,

¥y

with administrative concern for increased productivity aRg~wkeports
. N

that productivity has increased, it was assumad that the
—~

~
IS

ty of teachers studied should have increased during the time pe

studied st approximatefy the same fate as it had increased for the
) \ ? ‘ ’

- N \ .
college as a whole, from 3 19:1 student ratio in 1972-73 to a

23:1 student ratio in 1974-75.

-

1t was assumed that uses of non-traditional delivery systems
. .. . . [ . . PRSI
and individualized imstruction would have no significant effect

: =
upon productivity, especially since their use has been somewhat
. —_ !

limited in the department studied as compared to other sectors of
|

’

the college and since tHey have hot been introduced to increase pro-
/‘ ,
/

/ ; :
It was assumed that any decrease of 5% or more in faculty

ductivity.
productivity Followin%fthe implementatioh of the system would be

of significance.. This figure is an arbitrary one, but extended

A\ v .
over the present department with the current total salaries of

20




“, - "
e . 5
Y . s \ .
.

i%‘wou an atptual financial I'oss of about $12f500§ an

e additiognal

-
'

4 ¢

’

. VIII. PROCEOURES COLLECTING OATA -

: \ LY . \\ .
. 2 . v/ N &
L] »

. ]
l. From the office of the Dean of the University Parall Programs,

>

totals of student credit hours, at mid-date of each semester” for

each full-time teacher inm the department were collected for each

&
semester from the fall of 1970 to the spring aof 1978. Four in-

|
|
|
stances of umusual totals odccurred within these data. These |

.

were ver if ied or corrected by checking section number totals /)

against class rosters at mid-semester in the registrar’s office /

- t

- . !
or by checking the assignment of sections to teachers against
! .

ecords of such in the department chairman’s offiice. 1In one

F class section
. ~

| N

had been added late and had not appeared in theé class schedule

4 . .
ame surmname had been confused; 1imn another,

nor in the dean’s records but did appear in the class rosters

~in the registrar’s office; in another, one class qrigfnally .
k) 'v. s
. ) ) p
assigned to one teacher had:ibeen taught by another but a correc-

A i r 1

tion had not been made in the dean’s.records; in the fourth,

'

r

even ‘though uqysual, the total was corredt.‘
2. A list by semester of each full-time member of the department

‘ was compiled for those activities whiéh resulted in released
A

' ' .
. N

t .

ERIC - - - * | . .
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’ ' Y
. time or iﬁ~ﬁhéWproduction of student gredit hours that™had been

A

credited to anwvther department.;‘ﬁedofds‘oF released time were

~ s s

not available either in the dean’s off icé nor in the' department
v . “ ’ - : - J .
chairman’s office. Therefore, the amount of releaged timé

N

was determined by means of a simple queétionna}ﬁe to all Full-"-

L] N

. N FE

time teachers in the department. (See Apperdix A.]’ All teachers
? : -

. 3 "t \
returmed the questionnaire. These responses were then ohecked

by the acting department chairman, wHb also furnished

¢ .

{

information ifn th{? respect doncerning teachers no longer empdoyed

. . - - ,

r

e ——— . -

N A N [- ~
_1n_the dePartment. Only one instance of confusion concerning the
o 5 + - d -

3 R .
assignment of. student credit hours to another department occurred,
¢ ?‘ ’ o
! o * » . ¥ .
and that was the assigmnment to,the liberal studies program.area
. T, . . ’ )
of credit hours earnéd by dne faculty member in ‘one course in the
. L4 <

t

‘Fall of 1975.° This discrepancy was correécted by assigning this
. & N “ .

teacher an ‘appropriate amount of released.time from departmental
£ , ‘ B
* %
teaching assigmments for that semester so that the full-time.

- .
teagher equivalency for. that semester, accurately reflects the
. ‘. 8 4 .

teaciing.ocdurring within the department. Fraom discussion; with
. ¢

i3

"
N

Y

N\

HEAN

the Dean of the University Parallel Programs and the faculty u

-~ . .
’ ’
.

‘o -, - . .
.ingolved in the study, it was also determined that the method
. " vt

used to repgrt student credit hours in variable-entry sectidnsg

o

" had been used consistently through thé time period studied, and,

therefpre, was as accur'ate as possible for the purposes of the
- . . - * .
study. Therefore, no changes in data concerning thes€ sections
R kY . - 3 (]
were made. ’ ]
The results of this collecting of data are included in Appendix
. , S : .

‘ 22 :

8%




IX. PROCEDURES FOR TREATING DATA - \: S

-
5

1. ' The number of Fullxvlﬁ% egﬂlValent teachers in the department ‘-
w . . )
For each semester during the study was determined by subtractlng

%

from the number of Full t;me teaqheﬁ; employed each semester

N
/’.»

- the number oF Full -t ime equlvalent teachers of released time

“

within the department for that semestéer. For data from before
the fail of 1874, when workload was determined by equated sames-
ter’ hours,, this released time was expressed in the form of

semester hours, and a fFull-tike load was ﬁ:S?idered to be the
) . . f

number of semester hours' cqnsidered at the time to be a fFull- g

»

time load and ranging from 14 to 17 equated semester hours.

.

From the fall of 1874 to the spring of 1976, when the new work-

o
L4

load system that is not based upon semester hours was in use,
released time was expressed as percentage of.full-time load.

In some cases," the reféased time had been cleaﬁly,expPESSQd
1

as such; for example, on teacher had a one-third time release

. For work outside the department. However, in others.—all of

‘ < !

them agreements preceding the fall of 1974--these understandings
A IS

\

. . . . ;
. werg still expiressed in the form of semester hours. For con-
\

A

_sisténcy in reporting data, they were translated into percen-
\ : .

. <
tageg>\wi§h the assumption that 15 equate€d semester hours,

v
a

b ) - - ] N - -" =
the last figure in use and also the average in the study for
\ - — LT :
the eight semesters preceding the new system, was a Fu%l—time )

a N .:g hd A
load. ‘ v»k . . T ' '
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2. The null hypothesis was tested by a two-tailed t-test with a
St level of significance of .05~ ThQs, the critigal value of t
© & , \ ‘,. B
. . @ . . 0

was determined at this degree of confidence. For the purposes

.

"of the t—test,ﬂﬁhe mean full-time equivalent teacher productivity -
= Y

1 . N - N N +
of student, credit hours was divided into two parts--those semes-

v

ters from the fall of 1970 through the spring of 1874, before, the

new workload system, and those semesters since the implementation
4

of the mew work)oad system, the fall of 1974 through the spring

[} \ ’ ‘ .
of 1976. - ‘ : N

3. If the talculated value of t had exceeded the critical value of ~~ "~

«

t, the nyll hypothesis.woqld have beén rejected,‘énd the affirma-

- ¢’
tive hypoth051s aCCEpted : ) -
; . R
4. The hxFotheses tested were as follows: . NN .
\\Hb: The productivity of full-time teachers in the comp051tlon
literature, phllOSOphy, and Journallsm department, as mea- R

sured by student-.credit hours,»has not changed 51gn1Flcantly
as a result of the néw faculty workload system. '
¢ ) ‘ -
H :. The prodhctivity of full-time teacheérs in the composition,
L literature, philosophy, and Journallsm department, as mea-
' sured by student credit hours, has changed saganlcantly
. as a result of the new faculty workload systeq
N N

: NG S ‘ \
X. RESULTS \\\5\\ - \ ‘

Ky
S

Table 1 just below summaraizes the data contained in Appendix Br

It gives the mean student credit hours produced by ome full-time-’

. <
hd -

equivalent teachgr in. the compdﬁition, literature, philosophy, and’
3 -

~

journalism department for each semééter from the fall of 1970 through

el C f

of 1976 and the standaratgeviation of each mean. .»

i

the spring
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Table 1 s
- . SR 5
Comp'sition, Literature, PhiNosophy, and " ', ’ o - "f
- Yqurnil ism Oepartment, Black Mawk Collegk, . _ .
. v FuIl-Iime Equivalent Teachers d Credit- . Ll
Hour Means by Semester under Twad Workload o '/a‘
., Systems t ST : f
A (‘ ]
. : CRY
B \\\\\Wﬁékload Semester Credit-Hour Standard- Full Txme"~“/
Svstem .- Mean Deviation Equlvalent
. : : ieaqhers '
\\\Y Fl R | |
. ‘ ~ ! \
4 ™ . . K] ‘
o1d . Fall, 1970 ° 269.35 ° | 64.92 “14.28 L, 0
. " 0ld _ Sprlng, 1978 T -242.62 \85.97 . 14.@8 /
I . 0D1d Fall, 1871 . 314.89 75.39 < l4.29 . | ‘
) ‘ 01ld ‘ Spring, 1972 252.27 74114 . 14.28 . ¢ .
' . 0ld. Fally 1972 " 380.17 _ B5.7 I4.41 X
: 01d. " Spring, 1973 .290.83 82.79 . 13.41 .
‘ Old Fall, 1973 . 330.98 -~ 74.2 ~J. 14.33 , ° 'j
Old Sprlng, 1974 - 292;56’ 67 .66 13.33 . f
' New Fall; 1974 . 0. 07 83.72 ' N\ 12.90 I
New Spring, 18975 286.43"° 1 92.99 ’ 12.90 |
: New . Fall 1975/ 330.08 66.61 l2.s3 Y
. New Spring, 1976- 283.63 "105.04 3.93° ~-I> o
’ & N ;/,,?» ‘ | . ” v \/ o a
¢ 3 %oq ‘ . *
- - ' , . \ » ¢
- Table 2 just BelaW displays these means in bar graph form:
‘ . ’ é
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MEAN ' _ ‘ e

365 L )
360 . 360 .
355 - - \
. 350 : -
345 : . \ -
© 340 g . .

330 331
32E - v
3201 °

318]. ‘ ﬂ3lf' . :
300
295/
2g0Y
285

291 293

269 T,

252

243 .

!
.

h Fall Sprg Fall SFPQ Fall Sprg Fall 'Sprg Fall Sprg Fall Sphq _

1972 1973 , 1874 1975 1876

'1970 1971

3

OLD SYSTEM

| NEW SYSTEM

Table 2 oo S

) . . : -
\it¢on therature, Phlloéophy, 1
sbiﬁallsm prahtmeht Black Hawk .

;\Credit Hour\Means by Semester : |
der IWD Workloég§8ystems -




| . . . *
) .

¢ . €s . . .
. ! Appendlx(q and D give the caloulations used in the t-test
B . N . -
of this data whith was used to determime whether or not th& s tudent

- . 4
. credit hours produted by the Full-time equivalent teachers 1n the

" composition, lﬁterature, philosoehy, and Jjournalism department have
, \ v » . 'y -

changed significantly.since the implementation of the new workload

. ! » '

system. Table 3 Just below summarizes the analysis of this data

. . that was uJndertaken in the t-test, which was used to test the null
» ~ s ¥ e 3

\; ' hypdthesis. If the value of t had exceeded the critical value of |

E
*

2 .
t, elther negatiJ%ly or positlvely:‘thq rnull hypothesis would have
b

. ?
¥

been re jected and the affirmative hypothesis accepted,

R ' : &/

1

: Table 3 - - :

4

)

) . »

‘ Analysis of Oata in.T-Test - o -
, - N » .

Bbemesters Meah- Standard )
~ . btudied . Score -~ Deviation ) -
— « . — . i : d
N~ X - S . .
. . . g{’ L

Prior . . © o ) ; i ®
Work 1 dag . 8 1 2s4.25 24.92 . ‘
Systems . ‘ - .

- e

New ' 7 A | .
Workload 4 « /| 305.000 '/ 20.36
System * f

. o t =\-.798 P .05

’ Degrees of Freedom 7 10

[
Critical Value of -t at .05 = 2.228.
level of significance

ERIC s I,

.
amEEm s NV s
* ~
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f Since the value of t did not exceed the critical value of t,
S
: / i
either negatively or positively, the null hypothgsis was retained,
T

and the conclusion was reached that the producp{vity of "full~ - --
/

¥ ﬁ

g / 3

time teachers in the composition, literaturqﬁ‘philosophy, and
. journal ism department, as measured by Stuqént credit hours at

mid-semester, has not changed $ignificamtly as a result of the

new Faéurty workload system,

+

XI. CONCLUSIONS ANOC SIGNIFICANCE

This study showed that the meAn of credit hours.produced at ' .

.

4 .

. CL . - & )
mid-semester by full-time .teachers in the comppsition, literature,
., -

‘ ‘ " philosophy, “and journal ism depa‘r{:ment has increased 10.75 hours
on an avefage per sémester since the-implementation of th;nne&
workload .system. (Se¥® Appendix C.) The t-test that was' used  in

. - Vs « . s or ’ o
this study showeq that such an incgease is 5F_ﬂo'statistip§l signifi- s

.

! , . .
cance at the .05 c¢onfidence* level., This concldision shows am actual

temporary increase of 3.66%, aéain less than the 5% significance

5
LI

level suggested earlier in the study. - Thus, one can say- that full-

- % < . »

« h

time® teacher productiyity of student credit hours at mid-semester &
~ " » .‘ ' . )
. has remained essentiélly the same under the newTWorkload system.. .
| Fy . -. -
Furthermore, since this system is based‘upon departmental goals

4
~ v
»

. determined by past departmental performance, such a situatiom could °
. ¢ \ . M * e
be expected in a department that has been meeting its goals, such

- ¢
‘ as th.}l.s /Oné haes. ‘ N ) * \\5

. -

0 >

Q ; - . . L .

EMC \* . h ‘: . "’ .. \ )
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; . |
® o
. The findings of this study are of significance to Black

@ * )

ﬁawk College in two ways. First of all, they have financial -
‘ ‘, ‘ - .

significance because the college’s main sources of revenue are

»

‘. x

. based upon the production of student credit hours. Adpinistrators

‘
N . I . - . '

have reported that, based upon an increase in class size, they

»

conclude that teacher productivity has increased under the new

Workload system, but, as this study showed, such has Hot been v

«

A

» the case in the composition, litefature, philosophy, and journalism

department., . On the other hdnd, this study also showed that the

A\s /
' student-credit-hour productivity of full-time teachers in the .

.

s

composition, literature, philosophy, and journalism departhpt

has 'not decreased under the new workload system or as a result of

, . . . . ) . ‘
. changes in class size in remedial English or newly develpped liter-
. i )

’ [

"ature courses. , Thus, these worthwhile changes have been -made w&%h

~

- no loss of reven per full-time teacher.

.
/ . ¢ * i

Secondly, in view;dF the previously stated advantaéés of the

. ’

4 . - . . .

' new.workload system, including its flexibility, and the fatt that
, : > , S

, Full-time teachefr productivity in the department has been essentially
’ ‘ . - . ’ ' '
urfchanged under it, at least at this time, this sStudy justifies ’
: - n ‘ !

-

. ‘the continuation of this system in this department. It also suggests
4 ‘ . . , . -

that general depaftmental satisfaction w%th the system.does not *

-

*

result from an actual redugtion in workload but from other: factors.

’ . \. ‘ . . L
Even if the new system does not result in an increase, in teacher

™

F*LMUctivity, then, it may be thaf\ig\fesults in higher teacher

morale and productivity in other ways than gquantitatively.’ . .o

B \ ' N *
r " -
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XI1. FURTHER STUDIES

. v

: As was stated earlier, this study has certain clear limita-

tions because it was limited to one department during one time
’ T . o '
‘period. Thus, tb check the Lalidity of its comclusions, it is

- . [

b
o 13 . . i . . .
‘necessary that it be continmyied on an annual basis in the composi-

- —/ ' - '

~ tion, literaturé, philosophy, and journalism department now that

the methods for colfectiﬁé and treating the.data have been deter-

L2 s
~

mined. ¢«In suchya way, it can serve as an additional check upaon
the continued effectiveness of the workload system. FlUrthermore,
, Al j t d
; )

7

s
#
d

it isfnecessary to extend this type of study to other departments

1 .

to determine the system’s effect there as well. In such a way, a

.

~ .?

i
more meaningful corclusion ¢oncerning the effect of the system upon

“

» i Al
teacher productivity in terms of student credit hours can be

A

reached.

This study, howevery surveyed only one aspect of the new "
i ] - -

-

b . . ' I3 re
wghkload system; addltlénal studles are needed to cover all that

B

is currently considered to be’significant in relation tfworkload:
the effect of new preparationsg,—~the effect oh quality of imstruc-
tion, the effect on the development of new delivery systems ahd |

‘teaching materials, the effect of the Use of individualized imstruc-

. . {
tion, and the effect on. the undertaking of am completion of unassigned

“

tasks by Faculty.' Such studies could result in a more complete,

' and thereFé:e a more conclusive, evaluation of the new workload

System.

~ ! . -

» 7’ ®
«
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FORM OF SURVEY OF FACULTY FOR RELEASEDrTIME OATA

[ 4

APPENDIX A:

o ' C , April 28, 1976

TO: Full-Tiﬁq Members of CLPJ Depar tment
FROM: Mary Stevens . oo .
- SUBJECT: Need Information . ‘ .

.

3

q

I’m doing & statistical stupy'qF-teacher ldad in this

¥ Y

0

department for a Nova practicum.+ It is very impdriantthat I >
have accurate information on the number oFéhours of “or per-

centage of released time that each of
Therefore, would you pleasé Fill {h the blanks .
If you are mot’ 'surerof the accuracy of .amything,pleasd
pPut a question mark. (Even if you have had no relea8ed %ime,

please return this to me so that I will know that.

Fall of 1970.

below.

you has had since the

Thank you.®

R

v
~

NAME . . . .
ACADEMIC YEAR SEMESTER AMOUNT OF REASON S
.. ‘ X : RELEASED . .o
, i TIME w8
. 1970 Fall’ !
Jto1971 " Spring . ¢
y ~ ¢ R >
1971 Fall _
1972 ! Sprimg ’
: ’ - ,
1972 Fall - X
, 7 1973 Spring . ’ .
, 1973 TFall
1974 Spring .
1974 . Fali ) -
+*
N 975 Spring 7
1975 Fall .
1976 Spring
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"APPENDIX B: DATA ON WORKLOAD AND RELEASED TIME for A1l Full-
Time Teachers in the Composition, Litérature,
. Philosophy, and Journalism Oepartment, Black © N
" ¢Hawk College, Quad+Cities Campus

* 2

1970-71 Academic Year{(1l4-hour equated load)

FALL . SPRING \
Student " Hours Student Hours
Credit of Re- Credit of Re-~
Hours at leased Hours at leased
* Mid-Sem- Time Mid-Sem- Time
ester ester
Teacher A 175 5 124 S
Teacher B 348 0 318 0
Teacher C 133 0 101 0
Teacher O 204 0 158 0
Teacher E . Not Employed Not Employed .o
Teacher F 300 1 144 1
# Teacher G 213’ 4 144 4
‘ Teacher H 243 0 279 0
Teacher 1 264 0 132 o .
Teacher J°, 309 0 315 0
Teacher K 270 0 270 0
-Teacher L 240 0 294 Q
. Teacher M 3086 0 =4 0
. ‘Teacher N 288 D 281 D i
Teacher O 204 0 1 0
Teacher P’ 346 "0 327 D
Teacher Q Not Employed Not Employed | \
Teacher R Not Employed Not Employed
Teaqhér §. Not Employed Not Employed N
TOTALS 3849 10 3467 10 .
MEAN = 269.35 ‘ ' MEAN = 242.62
STANOARO DEVIATION = B4.92 STANDARD DEVIATION = 95.97

FTE TEACHERS = 14.29 FTE TEACHERS = 14.29
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APPENOIX B/CONTINUED -

Fl /, . .

!

s - A

ﬂ971—72 Aqademic Year (lﬁ—hour equated load)

‘ ‘ - } FALL SPRING
E > Studemt  Hours Student Hours
Credit of Re- Credit of Re- )
Hours at leased Hours at leased
Mid-Sem- Time Mid-Sem~ Time e "
ester ester
Teacher A 451 s 241 5
Teacher B 440 0 360 o ,
Teacher C 225 0 287 o
Teacher O 217 0 219 o
“Teacher_ E Not Employed \ Not Empioyed\
Teacher F 274 1 T 78 1
Teacher G 220 4 . -~ 177 . 4
Teacher H 324 o - 188 o T
Teacher 1 254 ‘0 186 o .
. ' Teacher J 279 ., 0", . 2582 o
Teacher K 2Be .0 . 312 0
Teacher L 276 . 0 ¢ o 242 8]
Teacher; M ., 319 . 0 © 348 o
Teacher, N .« 372 .0 ) 213 o
Teacher O . Not Employed - Not Employed * .
‘ Tegcher P . 253 - . 0 Lo 228 8]
Teacher Q 305 0 273 /.0
! Teacher R Not Employed . .. - Not Employed . r
Teacher S Not Employed - Not Employed. - @ B
TOTALS & 4497 © .10 3605 . 1o =
MEAN. = 314.69 , MEAN = 252.27 o
STANOARD OEVIATION = 75.39 ) * STANDARO OEVIATION = 74.14

FTE TEACHERS =' 14.29 FTE TEACHERS = 14.28

-

NI - 4
.




) APPENDIX B CONTINUEO
- : ‘ — ;
1972-73 Academic Year (17-hour equatqq load) " "
& ! . “- j
FALL SPRING |
Student Hours . Student Hours , |
Credit of Re- Credit - 'oF Re- o ' |
Hours at leased Hours at lease ) ‘
Mid-Sem- Time Mid-Sem- . Time
ester T ‘ester ’
Teacher A 340 5 2ll S
Teacher B 450 o 456 o
Teacher C 347 0 2l4 o
Teacher O 276 o “ 327 o
Teacher E 373 8] . 327 g]
Teacher F 354 1 v 255 5 1
Teacher' G . 219 . 4 255 4
Teacher H - 237 o 28e o ’
’ Teacher 1 327 o 135 o
‘ . Teacher J 333 o 321 0 »
Teacher K 396 0 X 237 s
Teacher L ) 387 o ee7: o A \
Teacher M 393, o 381 o
Teacher N 404, . o 232 o
Teacher O Not Employed Not Employed
Teacher P Not- Employed . . Not Employed
Teacher Q Not Employed Not. 'Employed .
! " Teacher. R 354 0. Not Employed . e
Teacher S Not Employed Not Employed ,
£ TOTALS . 5190 10 , 3300 " 10 ‘ N
) . MEAN = 360.17 o .+  + MEAN = 290.83 \
STANOARO OEVIAFION = 65.72 ) . STANDA?B OEVIATION —.32.79
FTE TEACHERS = 14.41 . . . FTE TEACHERS = 13.41
R ) N N “.I .
e
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APPENDTX B’CONTINUED - .
. . X X .
1973:74 Academic Year' (15-hour equated load)
. !
& s FALL .+ ' SPRING .
. v . . |
o N ' ' Student * Hours ‘ Student " Hours
Credit of Re- Credit - of Re- . ,
Hours at leased - Hours at leased
Mid-Sem- Time Mid-Sem- Time
ester ester
Teacher A 270 5 . Not Employed |
Tederer B 488, 0 432 0 |
Teacher C 274 0 258 0 |
Teacher D 231 o . ese 0. |
Teacher E : 423 0 A 378 0 : ’ |
Teacher F 243 L1 267 1 -
Teacher G 264 4 222 4 |
Teacher H 339 0 237 0
« Teacher 1 300 0 171. . 0
Teacher J 354 0 280 ‘0 .
Teacher K 345 0 276 0
Teacher L 291 0 240 0
Teacher M .. 327 .0 267 0 .
Teacher N 347 0 , 318 . 0 .
Teacher O Not Employed Not Employed =
Teacher P Not Employed Not Employed .
Teacher Q 246 : 0 275 0 .
Teacher R Not Employed Not Employed
Teacher S Not Employed ' Not Employed
AR - ’
TOTALS 4743 . 10 3903 5 L )
MEAN = 330.98 : MEAN = 292.80 .
STANOARD DEVIATION = 74.24 STANDARD OEVIATION = 67.66

FTE TEACHERS = 14.33 FTE TEACHERS = 13.33

< . 3

-




‘

1974-75 Academic Year (New Workload)

FALL . _SPRING
Student Hours Student Hours
Credit of Re- Credit of Re-
Hours at leased Hours at leased
Mid-Sem- Time Mid-Sem- Time
ester ‘ ester '
Teacher A 243 o’ 357 o
eacher B 432 0 477 0
Teacher C 251 50%:x 345 S0%3x
Teacher O 264 o . 174 o}
Teacher E 339 oN 242 0
Teacher F 418 7% e 188 7%
Teacher G 195 27% 192~ . - 27%
Teacher H 174 0 13 0
‘ Teacher 1 297 0 .207 0
Teacher J 282 0 213 o
Teacher K 339 0 R 1279 0
© Teacher 'L 252 0 291 0
. Teacher M 282 0 _ 294 0
Teacher N 361 , 0 252 - "0
' Teqcher a Not Employed Not Employed
. Teacher Q Not Employed Not Employed-
Teacher R Not Employed Not Employed
+ Teacher S Not Employed Not Employed
TDT@LS o " 4129 .B4FTE 3695 .B4FTE
N *MEAN = 320.08 MEAN = 286.43

£

STANOARO DEVIATION = 83,72 ‘-

FTE TEACHERS = 12.9°

+

STANDARD DEVIATION

FTE TEACHERS

- "half-time sabbatical leave for one-year

= 12.8
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APPENOIX B CONTINUEO c LT . 2 X ’
. N # . . ‘;‘ . * '\z
N P N ' . ) ‘ X \_*—.\ ) *\\\ LI
b 3 S Ty o
N, - . - - “ [+ \'\‘ 0
1975-76 Academic Year (New Wthioap]’
5 ‘ ’ - 4
. FALL | (SPRING - . :
. .. . .
Student Hours = Student < “Hours "%
, \ . Credit of Re- . Credist of Re-
. PN Hours at leased Houres at ;leased
- Mid-Sem~- Time ‘~@id—Sem— Time
- ester ester
Tealhier A 399 0 . 252 0 .
. Telcher 8 384 20% 519 0
, .-Teacker C 370 0] . 445 0.
N Teachér O 207 . 0 264 * D
N Teacher E 274 20% " . 333 D
: T.eacher F 303 . 7% 196 T 20%
r- Teagher 6 273.. 27% < 162 - 27%
l°  TeacKer H 270 - 0 ' ‘285 S o ’
‘ .‘\ Teacher I . 297 0 . 231 ‘ 0
~ \ Teacher J 312 33% 154 33%
i .. * Teacher~K 369 0] 237 . o .
X " - < Teacher L 291 : 0 330 - o - K
" Teacher M . 291 0 . 264 - O RN
Teacher N . Not Employed o Not Employed . .
Teacher O - . Not Employed . Not Enployed ° ‘
- Teacher P ' Not Employed Not Employed. .
\ .Teacher Q ° Not Employed . .. Not Employed . .
Teacher R . Not 'Employed Not Employed i
Teacher S. ., - 228 - 9 N 279 o
. . X .
TOTALS 4268 :'1.07 - 3951 -.8
Lo U 1 P ’
MEAN = 330.08 @ ° , MEAN.= 283.63
STANDARD DEVIATION = 66.61 > STANDARD DEVIATION = 105.04
FTE§§EACHEHS = '12.93 - ~ FTE TEAGHERS = 13.93 ‘
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294.25 - 305.00
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- (24.92)2. (20.38)°
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APPENOIX D: CALCULATION OF STANDARO DEVIATW

L]

8(703668) - (2354)2

144
f X
. s .’ ' = 520
i 1 ,?
. / M y @ )
s§1 = \ 24.92 \
\ . \ Y A . '
A i f}] . (
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