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ABSTRACT .-
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funding. The first category (people) incluvdes enrollment figures,
faculty and staff headcounts, a demographic profile of students, a
description of faculty activities, and an assessment of thaz community
colleges! share of Massachusetts higher education enrollment. The
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planned for the future. The overall effectiveness of the system is
assessed by presenting figures on degrees and certificates awarded,
and data reflectlng the community colleges! accessibility to students
from varying income groups. The third category (fac1lities) assesses
the system's current land and building holdings, space utilization,
and current space rental., PFinally, the fourth category (funding)
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are the additional information, procedures, and policy decisions that
vould be required for a continuous planning process. (NHN)
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Mr. O. Robert Simha, Chairman

Long~Range Planning Committee

Massachusetts Board of Regional Community Colleges
177 Milk Street

Boston, Massachusetts 02109

Dear Mr. Simha,

: Enclosed is a copy of bur 3ummary report:
Matrix For Planning. A draft copy was prepared and
presented to the Board on 30 June 1975. Reactions
and comments from the Board, the Presidents of the
Colleges and Dr. William G. Dwyer and his staff were
then solicited, received and welcomed: Additional
factual material based on those reactioris has been
incorporated in this report. ;

We mmwo all continue to find this Matrix
a useful .tool in decision-shaping as the Colleges
address the uncertain future.

Richard P. Dober, AIP
Dober and Associates, Inc.
30 October 1975
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Mr. O. Robert Simha, Chairman - ‘
Long-Range Planning Committee Y
Massachusetts Board of Regional Community Colleges
177 Milk Street .

Boston, Massachusetts 02109

‘s

- Dear Mr. Simha,

We are pleased to submit this draft summary réport on .our master
planning studies for the Massachusetts Board of Regional Community Colleges.
. 1
. The report-begins with a planning profile of the colleges as struc-
tured from available.information gathered by our office for this puzpose.

The profile information is grouped into four categories: people,
progtams, facilities and funding. .

As an introduction to each category, we comment on the.significant
features of the .information, identify the leading questions which come to mind
after evaluating the materidl.and end with a discussion of what additional
informatien would be desirable for long~-range planning purposes.

We then outline our views about what might be contained in a summaty
long-range planning document and address the question of what would constitute
a continuoys planning process.

Throughout this effort, we have received excellent cooperation and
help from Dr. William G. Dwye? and his staff, the.Pregidents of the colleges
and their staffs, Dr. George Weathersby and, of course, your committee. .

My associates, Irene Podger, Arthur Lidsky, John Ullberg and Martha
Pearson, who have worked on this project with me appreciate the ovvonncnwnws
to serve the Board during these eventful times.

Rig¢hard P. Uocmn. AIP

Dober and Associates, Inc.
26 June 1975 -
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At the time of the Study.
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NOTE:

The phrase Matrix for Planning is meant to
suggest an organized format for systematically
recording information about the colleges and
the system as a whole as'it pertains to formu-
lating long-range planning policies and
decisions,

There is an obvious overlap hetween this kind
of information and that which is :mmﬂcw for
everyday management purposes, but it 1s the
latter that has guided our search for and
selection of material.

The, information displayed 1is that which was
readily available at the central office and

at the colleges. The material was not validated
by us but used as received, though we have made
some corrections in material that was obviously
erroneous by making further requests for data
and explanatory material. N

The conceptual structure of the Matrix is
simple: people, programs, facilities and . ,
funding. -

To help the reader through the available-
material, which Gonstitutes the present draft

of the Planning Matvrix, we have introduced

each sectipn and sub-section with a key question.

In addition-tc the material represented in this
report other raw dafa have been collected in our .
study.® This information, once clarified and

_confirmed as to accuracy, will also’ be useful

for planning purposes. A listing of _the
-additional available information is shown in _
Appendix A.

¢

As a by-product of the master plan revision

activities we recommend that some final version

of the Matrix» for Planning be prepared-- -

perhaps in loose leaf form--so that all Board
_+memebers and other desigriated people would

have a fact book on the "individual colleges -

and the system as a whole. '

N .

By using the loose leaf format, revisions
could be published periodically. It would
represent an important part of an on-going
planning process'.

. zﬂbm Community Colleges will be subject to
Mcreasing competition for financial resources
in the coming decade. A broader, more accurate,
focused information base will be essential to
successful participation in public debate. This
is another good reason for having a well docu-
mented profile of the Colleges and thé system.

b~
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Item 1 . ¢
" ¢ ’

“How swsw people were directly involved in

R

community college educational activities in
197572 2

Exact figures are not available, but a deduc-
tive estimate is 79,375 people.?@ -

T

We smfm arrived at n:mw estimate as follows:

26,846 Head count’ students/day/spring 1975.
34,444 Head céunt students/evening/spring/1975.
{ 2,716 Head cpuat students/day/fall 19T4.
., Not enrolled in spring 1975.b
3,136 Head count students/summer.l974. :
Not enrolled ‘in any division during
the year.® i s
7,500 Students affected by other educational
: activities at the campuses and not en-
rolled in any of the above.d
74,642 Subtotal, head count students ‘
e Y e e e e e e - e - =, — - —-——— - - -
+ 1,609 Daytime faculty
H.owﬁ Daytime staff not counted as faculty
2,000 Evening and summer faculty and staff
not counted above, estimated crudely®
4,703 Subtotal, faculty and staff

. o
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a. There is no easily available information
about exactly how many individual peopIq '
are recelving educational services from
the community college system.

b. An informed guess based on an overall with-
drawal, transfer, or graduation rate of |

. 10 percent af the fall 1974 head count
enrollments. This is a conservative figure. |

c. An informed guess: 20 percent of the summer |
enrollments are not efirolled in any fall

1974/spring 1975 programs. .

d. An informed guess based on wskmcmdmmm of-
500 people per campus. This is probably ®
_a conservative estimate.
¢
e. The number of evening and summer faculty
was available from fou: colleges as well
as enrollments. A ratio of faculty to -~
students was derived and then applied to
the*remaining cglleges. .
Further refinement of these figures would be
advantageous to the Board, especially in l1ight
of public debates on higher ma&mm«pos.

w
Clearly continuing education--the evening
division--is an increasingly significant part A
of the Board's educational activity.
|

By head count there are more students enrolled

IC

x
Aruitoxt provided by Eic:

Q

f o L]



“in the evening division than the day division,

eon mvvdoxpawnmww 34,000 <mdm=m 26,000 mncamnﬂm.

Hnmadawnpos that awxmm pn possible to oosvmdm .
day Bnd evening programs in terms of credit
hours® offered, type of student, type of pro-
¢ grams, ;actual-costs, etc., is not available
ps a uniform format ‘systemwide.
From interviews msa field trips pn is clear
that the evening program is most important to
the local colleges for nwmmm.dmmmosm“ ..
l. It provides QmmdmmIWGNWnusm educational
- OUUOannpnumm to those unable no enroll in
* ' the day programs. ,
N.J:Hm provides -educational and cultural oppor-
tunities for those not involved in a struc-
. tured, sequential educational program. , ¢

3. It affords the colleges the opportunity
of trying out new courses and programs

. without the constrairits of the daytime _—

' procedures--an initdating factor.

4, If ailows, the cdllege to meet almost in-
.stantly community educational needs--a
- responding factor.
¥ AR

-

without the comm
. ment.

- /

\tment to full-time employ-

It provides- waapnpoamH compensation to day-
time faculty, many &m whom nmmos in the .
evening program.

w -

7. It provides additional income (through fees)

It allows the c HHmmm to try out teachers v

-

to the college which can be used in many
different ways, such as supporting com-
puter services, buying equipment, support-
ing certain administrative activities, etc.
Changes in the present arrangements which im-
pinge on any of the above would be viewed as
a serious and drastic matter by the local
colleges. * : P
There are many reasons to believe that this
aspect of the Board's educational program will
continue to grow: competitive cost of educa-
tion, national trends, colleges entrepreneur-
ship, local needs, etch

- [
An important study on continuing education was
issued by the Massachusetts Advisory Council
on Education in September, 1973. While valu-
able as‘an overview of all continuing educa- &
tion activities in- the state, 1t does not
bring into focus exactly how the community
colleges operate their evening division ac-
tivities, the problems and opportunities
associated with the program, and other amnmpwm
which could be valuable, to:the momwa in vowpow
making. i

"Related education services" 'is meant to cover
such activities as providing GED certificates,
assisting part-time students in preparing Tor
entry into credit-granting educational programs,
educational oo::mmwpsm. and onsmd such activi-
npmm.

The pattern of activity and volume differs '
from campus to campus, but clearly this 1s
also an important community college reole.

The funding of "pelated educational services"

N >
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. ) . 7J . . .
would. appear -also to vary ‘from campus to campus. . The above topics are illustrative only, and
_To the extent that this ‘activity is carried on . t first phase of a revised master plan
at the expense of other programs--and this is . study, as ‘suggested, would be a more-defini-
not cldar at this time--some recognition shculd . tive study design of ‘just how best to keep
be given to this activity in budgeting and an accuratg account of the number of peopile
policy-making decisions. -directly involved in community college ac-

-

- . tivities.
Planning recommendation no. 1 .
’ B B . N . ) e
An articulated view of the evening QH‘MWpo: and -
other related educational services should be
produced as part of the revised master plan. _
. . - ’ ' ot N ‘/ﬂ. N
Thig articulatidn should be carried out in ,
OOMPmcoawnHo: with local college ‘representa-
. tives who should also participate in the study
, design, . - ]
\ . .
The study itself might d€dl with at least the - . .
following matters: . "
! s N IS . -7 o)
1. the nature, size, and distributlon of con- =i
tinuing education and rel ted educational L
services; ° ‘ /W ,
. 2. lmummﬁpwmmposww tterns used_to carry out ;
. » , the programs;: . ‘ -
3. location and impact of prograhs on physi- .
gdl resources; . . o
4, a financial profile OH\hsoxvanmmwwwxwml . ) ”
. oHsaHmm mmmwbbm\OHmeooam and distribution; <
" ~ ' * - . '
\\\\MA\\ﬂMMmms« oojmaampscm on the effectiveness ,
of the programs as seen locally and system- R
wide; and . i v , .. , @
6. recommendations® for.strengthening and im- .
» proving the programs. 5, . .
. ) ~ - - \U
. - 1 * -
. . 5
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EEMHQ POPULATION (Head count). * < LT N . . ’ e ~ —
- - * . .

o ¢ w»u"/ - Spring.75, N . Cr . CONTINUING EDUCATION (Head count)
COLLEGE . mn:mnsnu mncnmsn.u Faculty'  <Faculty* Admin. ’ Clerical Maint. .mn:nmsnm . mn:nm.nnm. Faculty/ FT/PT FT/rT

. .o - Head count  FTE -Head fcount o FIE " ) . Head count Head count: gaﬁu... Clerical Maint. TOTAL

C . - o ’ v~ 8pring'75 Summer'74 --{8pring'75 and/on Summer'74) "

SEXKSHIRE 1,523. *-. - 1,382 94 5 22 " 29 39 1,125 - 539 a4 _— 3,407
BRISTOL, * «N790 ..ﬂ.-..\u_u 102 ! 9% 21? 26 {33 - 3,308 , 882 R 68 "8 1 6,239
BUNKER HILL * 2,108 2,060 108 - 10385 17 <) S 16 <« 1,807 — -, 54 .5 - 4,146
CAPE COD | ' 1,655 1,583 N BITR 98 20 z ./, 21 1,923 943 .- 147w 8 - 4,852
GREENFIELD 1,358 1,255 89 ~ 82 15- 23 25 1,057 210 56%k . G 5 - 2,838
HOLYOKE> 2,543 2,393 170 14585 22 .47 5 53 1,660 -~ 732 124%% . 8 - 5,419
MASS BAY - . _.uua/ 1,529 102 + 90 27 25 5 1,980 1,416 39kxk 13 1’ 5,164

SASOLT 1,769 1,766 - 106 ‘19 26 15 .« 2,725 . 1,957 84 ___ 7 1. 6,712 H

DDLESEX 1,190 - 1,156 80 . .66.5 11 15 \11 3,901 < 1,462- 36 1 - 6,307
Mr. Ea.&‘.m.n . 1,208 1,134 72 66 19 24 29 1,234 555 . 40 4 - 3,185
NORTH SHORE = 2,124 2,072« 112 © 110.5 28 28 .12 3,803 1,625 - 73 9 2 . 7,816,
NORTHERN ESSEX Nna.(/ 2,236 134 129.5 28+ 30 25 3,356 1,616 99 13 12 7,684
QUINSIGAMCWD . ~ 1,802 1,742 119 111 15 - 29 35 3,056 2,162 90 1 3 7,312 )
ROXBURY . 796 -~ 652 ,\..‘ a1, L *37.5 13 . 8 4 - - - --©° - - - 862
6PRINGFIELD 3,053 , 2;981 164 159 & 21 49 72 3,507 '1,521 263* 19 - 8,669 .
SUB TOTAL  3° 26,846 \ 25,674 * 1,609 1,484.0 . 298 410 386 34,446 “ 15,680 . 1,214 . 105 20 81,013
CENTRAL OFFICE” ] . : 15 15 . ] : ) 30
TOTAL . .. n ma.mww‘ 25,64 1,609 . 1,484.0 313 425 - 386 34,444 . 15,680 1,214 105 20 81,043
wAdsimed to be 2 PT 2’1 FTE - : , - - . , S
**Ligts all 'Day* and adjunct Faculty - - S e ) -Gm md
O\ttﬂ».nu only *'Day’' Faculty for Spring '75 'Eve' ~ f.e. not for mjbn 194 and/or others ‘ ; | !
AMMCE:  Central Office, MBRCG, Spring:1975 . « . R . e LR

Dpber. and Associates, Inc. . .
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‘Item 2. ’ - - " proposed by the-central office) would bs most
N . . useful.
v - Who are the.students? / . N

Comparable information -8hould be made avail-

Demographic profiles of daytime students are able for the evenipg division and for those |

-

*

R , .-+ kept in various™formats at the different ' . obtaining other educatienal, services.
. ) . colleges. Episodically this information is - B
. e ] dnvoﬁﬁma to the central office. A current Planning recommendation no. 2 - !
a look® at the 1974 student body is shown in | ] i N ;
. Tables 2 and. 3. This profile’pulls together . A basic demographic.profile should be gener-
- information from several other tables Mum«ma . ated.locally at the individual colleges, «
’ , - . in Appendix B. . . . using a uniform format at all institutlonsg ¢
. . ‘ L _ f3r all students enrolled inlall programs.
_ In the daytime programs eight out.of ten ° . . .. : ' -
: v students aré between the ages of 18 and 2l. , T *s Information should be ~ummarized and
'Y An older population is served in the evening reported semi-annutilly to the central -office
and in other educdtidnal--service programs. « and annually to the Board. ~

- %

_ Exact figures are not available-systemwide.

/In the day programs there “were about- as many = - .
. males and females eprolled full time, while
- there wére 25 percent more. females than males - . . - <

4 in the part-time studént group. .

o P The profile is more indicative than exact
, in as much as dififerent colleges reported "y . 3
: the reqyest for information-in varying ways. . ‘ : :
. <The material is not fine gralned enough to - . . , 8
PR allow any analysis of how successful the _ - . -
. T colleges are a8 a whole'in providing accegs ° . e
O f to the many oosﬂaHnCQSopmm for- which the "~ ) ) ) i
o * ! colleges were founded. $See also Iteuw 10. . N

’ . Some colleges on the communities ddminister _ . ) i ,

v . a standard in.uiry form To all students en- . -,
: rolling, such as the College Entrance Exami- N
. nation Board's Comparative Guidance and Place-

ment Prograih. Some variation of’ this kind of

- - student profile {such as the one recently ’ .
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BDober and Assoclates, Inc.

TARLE TVO A .
$TVORNT PROFILE .
% AGE DISTRIBUTION : ) % _ETHNIC DISTRIBUTION : % _COMMUTING DISTANCES
: 18-24 25-30 Over 30 | Black Hisp. Am. Native Am. .m.nbnno Am. Agian Am. o._mrnn Under 10 mi. 11-15 mi. 16-20 mi’* Over 20 mi.
- D E D E D Ep E » E D E D E D E D E| D E D E D E D E
Berkshire 80 80 12, 12 ] 8|2 2 1 1 0 0o o 0 0 97 97| 67 67 11 12 9 8 13 13
Pristol 86 10 7 30 7 60| 5 3 1 2 3 30 25 31 1 34 31| 51 s8 27 § 9 21 13 7
Wunker Hill |76, - 8 - 16 =-|l1 - - - 1 - - - - eoa -|. 93 - .5 - 2 - 0 -
Cape Code 86 - 10 - 4 -1 - 1 - - - - - - 98 -| 55 - 25 - 0 - 20 -
Greenfield |74 - 1 = 10 == = =  « = - - - - 100 | 62 - 3 - 8 - 21 -
Holyoke ° 91 - & - 5 =3 - 2 - 0o - 26 - - 6 - s2 - 29 - 10 - 4 - a
Mass. Bay 85 - 12 - 3 -2 - - - - - - - - 98 -{ 30 - 45 - 20 - 5 -
Massasoit 80 - 10 - 10 ~-|1 - - - - - - .= - 1 -] 51 56 25 22 19 15 . 5 7
Kiddlesex NA , *
Mt. Wachusett|88 - 7 - 5 =|- - = - 99 - - - - - -1 35 36 22 27 21 20 22 16
Morth Shore |85 27 8 45 7 28|3 2 3 2 - - - - - 94 96| 82 74 13 13 5 9 0 4
Morth Essex |70 40 A 330 10 3|1 - 1 - 1 - - - - 82 - 40 ¥ 45 4 35 10 10 10 10
Quinsigamund |76 - 11 - 13 -|1 - - - 99 - - - - - -| s6 53 13 16 12 15 19 16 .-
Roxbury NA \ - . ]
Springfield |80 43 8 354 13 3|7 4 4 - - - - - - 8 36| 80 - t. - 3 - 6 4
Source: Cuntral Office, Mass achusetts Board of Regiimal Community aowwomgh .
Student Profiles 1975 _ <0
,., 1°}

E




' TABLE TWO B .

STUDENT PROFILE

14

M F ‘Residency g
Instate Out-of- ° Forelin
State
. Z Z Z Z b4
<

. . Berkshire 53 41| 96 3 1
Bristol 50 50 ] 93 6 1

Bunker-Hill 52 48 98 - 2 ,
Cape Cod . 46 54 | 99 - 2
Greenfield 48 52 93 7 ) -
! i Holyoke 51 49 98 2 -
Mass Bay 41 59 98 . § 1
. " Massasoit 54 46 | 100 - -
Middlesex 40 60 | 100 - -
Mt. Wachusetts "' - 56 44 96 3 1
. x North Shoxe , . 48 52 | 100 - -
Northern Essex 50 50 93 7 -
) o Quinsigamond 45 55 98 - 2
Roxbury 30 ¢ 70 93 - 7
. Springfield . 54 46| 95 & 1
Average 48 52 97 2 1

_ , - Day Division Information available omly.
h Source: Enrollment Data - Fall 1974 MBRCC
Dober and Associates, Inc. ~
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Table Three A — Student Enrollments, Summer 1974

Tables Three B - Day and Evening Students, Fail 1974

Table,Three Bl - Application Infdrmation . _
Table Three B2 — Enrnllment Data rfor Day Division by Sex and Attendance Statug

Table Three B3

Table Three B4’
Table Three BS

Tables Three C -
Table Three Cl
Table Three C2

* Table Three C3
i

Table Three C4
Table Three C5

!
!
)

- Enrollment of Students by Residence for Day Division plus the
Number of Veterans Attending Comrunity Colleges
Enrollment-of Students by Curriculum for Day Division
Enrollmwent Data on Students Attending Evening uwcwmwwu

Day and Evening Students, Spring 1975

~ Application Information

- Enrollment Data for Day Division by Sex and Attendandt Stai.w

~ Enrollment of Students by Residence for Day Division plus tlp
Number of Veterans Attending Community Colleges

- Enrollment of Students by Curriculum for Day pDivision

- Enrollment Data on wnj@osnu Attending Evening Division
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TABLE THREE A

ENROLLMENTS ‘— SUMMER SESSION, ‘1974

7

"MMUNITY COLLEGE "IRANSPER STUDENTS | bt OTHER STUDENTS MW&MWcmmuwmw o RO TSTRATIONS
® Male [Female [Total | Male .wﬂu-wv Total |Male [Female [Total |:Male | Female | Total !h“__.n Female | Total
Berkshire 75(. 49| 124 26 " Te3] 69 | 131| 215 346 | 232 307| 539 336] 350| 686
Bristol 179| 138| 317 | 264| 261| 525 i 19 21| 40| 462 420 "882| 529 536 | 1065
Cape Cod 235| 482 717 75| 132 207 6 13| 19| 316 627 | 943| 377 755 1132
Greenfield ] 78| hop 159 31 20 51 I -| 109 101| 210| 158 10| 288
Holyoke’ 211 184| 395 | 196 201| 397 - - -| 407|, 385| 792| 493 463 956
is..umsc..nnb Bay "es7| sas| s | 74| w7| 221 -l =| -| 11| e85| 1416]| 1043| 870| 1913
[Massasoit - ses| s8] 1403 | 281 125( 406 | 47| 101| 148 913 1044|  1957| 1059 1247| 2306
Middlesex , s64| 575\ 1139 | 146| 128 274 9 40| 49| 719 743| 1462| 1007| 1041| ‘2048
[Mount Wachusett 120 102| 222 | 180 .puu 333 - - - 300 255| 555| 339 276 615
North Shore . 579] - 441 1020 | 280 176 456 . 80 69| 149} 939 686| 1625 pow» 936| 1968
Northern Essex 544  44s; 989 | 264 T as| 419 | 81 67| 148 889 727 1616 1050 861 poww_
Quinsigamond * . 623| 757| 1380 | 352 430| 782 | - - ~| 975| 1187| 2162| 1201| 1455| 2656
monunnnmpwn Technical| 830/ 691 ,Wump - - - - - -| 830 691 1521| 1646 powa 2744
Total , 5280 5301|10581 | 2169 2031 4200 | 373| 526/ 899| 7822| 7858{ 15680|10270] 10018 wowao
Source: Central Office, MBRCC Dober and tnoon-n.of Inc. . .
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TABLE THREE Bl
DAY STUDENTS, FALL 1974

-
A |- .. 2
ot [&]
\ . “ & T g . &
SR & £ |g |®R' |3 3 | .
3 a m m = 2] < 2 B =
=~ »2 o 5] = (7] [&] M [ - .
g | &g | & - g2 |8 |5 4 |lg |E |& | g )8 e
: 2 18 |E |8 |8 |2 |48 (% |8 = |2 |5 18 |B |2
T a & 3 s ,|.5 = x = 2 = = & 2 o £
REQUESTS FOR ADMISSION | . ' .
Freshmen 1151 |°1991 2210 1740' | 1095 2257 ww._.q 2204 1840 |1033 2733 2350 2355 663 2959 281398
Sophomores 287 6 - 92 88 .73 240 - 20 183 117 101 71 - 12 1290 "
Unclassified - - 75 - 88 11 42 5 - 11 - - - .m..m - 109 " 359
. Totzl .wam 1997 2285. | 1832 1271 2341 2599 2209 1871 |1216 2850 2451 2444 663 3080 30547
QUALIFIED APPLICANTS 1
Freshmen 1151 1991 2179 Hq.ao 1019 2144 2177 1534 1838 |1001 2392 1681 1943 487 2959 25236 » B
. Sophomores 287 6 -, ° 87 L9 | 220 - 19 | 183 | 117 92 59 - | 12 1243
Unclassified - - 75 - | a8 11 - 5 11 - - - 18 - 109 317
Total +1438 1997 2254 1332 \wab 2224 2397 * | 1539 1868 13184 2509 1773 2020 487 3080 27796
NOTIFIED OF ADMISSION IR SRR O . o
Freshmen 1128 1472 2135 14590 g32 2144 1524 1534 1140 |1001 222} 1681 1781 465 2959 23567
—Sophomores 169 6 - 70 97 69 | 201 - 19 | 183 | 117 92 ~|" 54 - 12 1079
* _ Unclassified - - 7| - 87 n |- 5 1| - - - 18 - 109 316 -
Total 1297 1478 2210 1520 11Q6" | 2224 1725 1539 1170 |1184 2338 1773 1853 | 465 3080 24952
- ' »
N

Yi
Q
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TABLE THREE B2 . .
DAY STUDENTS, FALL 1974

| - . m H'
o
< . a m B B 0
- 5 g2 |g |8 | 8 a
: 2 a |.8 2 s |5 |[§ |z 2 B
Elg|= (8 |8 |g |8 818 |2 |2 |8 |2 |8 |8/
) & = @ = ;S = 2 = B = m 5 m 9 3
202 |2 |g |8 P35 |2 /8|8 |5 |E|E |5 |8 |E|¢%
@ & (3] =] = = 2 = = =3 2 % &
FULL-TIME MALE STUDENTS » ’
Freshmen 449 *505 595 436 389 866 479 524 238 389 670 621 556 84 1146 7947
Sophomores 231 343 485 241 189 337 254 456 221 255 409 421 288 53 571 4754
Unclassified 10 - - - 17 35 - - - - - T~ - - 42 104
Total K 690 848 1080 677 £95 1238 733 980 459 644 ‘1079 1042 844 137 1759 12805
FULL-TIME FEMALE STUDENT :
Freshmen 377 485 647 513 415 837 673 474 418 311 696 648 692 193 1030 8409
Sophoniores N:ﬁ\ 324 273 281 181 287 371 342 252 164 476 410 295 123 431 4421
Unclassified 9 - - -, 17 22 - - - - - - - - 28 76
Total 597 809 920 794 613 1146 1044 816 670 475 1172 1058 987 316 1489 12906
PART-TIME MALE STUDENTS i .
Freshmen °* 90 30 - - 59 72 - 3 19 49 - 126 19 33 7 €07
Sophomores 31 36 - - 27 44 - 4 15 31 |- - 85 19 14 26 332
Unclassified 9 - 20 57 21 15 ¥ 5 3 3 - - - 10 - 18 161
Totdl 130 66 20 57 107 131 S 10 37 80 - 3211 48 47 S1 1000
PART-TIME FEMALE STUDENTS - B
Freshmen 83 39 - - 95 137 - 7 53 67 - 127 24 75 30 737
Sophomores 40 S8 - - 24 43 - S 22 27 - 84 54 30 4 391
. Unclassified 7 - 80 [ 51 40 15 9 | = 8 - - - 8 - 44 264
Total N 130 97 80 .51 159 195 9 14 83 94 - 211 86 105 78 1392
HEAD COUNT ENROLLMENT “ ’
Freshmen - 99¢ 1059 1242 949 958 1912 | 1152 1008 728 816 1366 1522 1291 385 2289 17676
Sophomodes 513 761 758 522 421 711 625 807 510 477 885 1000 656 220 955 9821
Unclassified 35 - 100 108 B 87 14 S 1l - - - 18 - €33 606
Total 1547 1820 2100 1579 1474 L1 1791 1820 1249 1293 2251 2522 1965 605 3377 28103
FTE ENROLLMENT ‘
Freshmen 931 1035 1242 |. 949 895 1849 1152 1003 706 794 1366 1417 1275 345 2180 17138
Sophomores’ 489 731 758 522 402 681 625 803 .503 477 885 931 635 203 1006 | 9651
Unclassified 2 . - 50 49 62 75 6 2 4 .- - - 4 - 91 .372
Total > 1449 1766 | 2050 {71520 | 1359 | 2605 | 1783 | 1808 | 1213 1271 | 2251 | 2348 | 1914 548 32772 | 27162
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TABLE THREE B3

DAY STUDENTS, FALL 1974

-
-

. , . LI N A
e -
=
: : = =
= £ o ]
, . 2 | % 2 €
2 o m ‘ 2 =1 21 = 2 z = = =
. 5 | g |« |8 8 (8 (8 |§ |2 |®° g lg B | =
- [ ) B, Se < 2 £ ] m = 2 e~
e (8 |2 | |8 |2 |8.|8 |58 |5 |E|E|2 |8 |8 |-
> o~ : <t
a5 |8 |8 |8 |8 [#;|2 |8 |8 |28 |2 |8 [8.]8 | « |
MASSACHUSETTS RESIDENTS r - - .

. Freshmen ' 950 992 1236 940 * 886 1867 1131 1008 728 785 1354 1394 1261 360 2164 17056
Sophomores 497 707 728 520 395 703 619- 807 '510 461 882 946 647 201 906 9529
Unclassified 35 - 100 108 89 87 14 S 11 | - - 17 - 127 593
Total 1482 ¥699 2064 1568 1370 2657 1764 1820 1249 1246 2236 2340 1925 561 3197 | 27178

RESIDENTS OF OTHER STATES o )
Freshmen . 367 56 1 9 65 3a 13 - - 25 7 127 8 1 107 494 wH
Sophorores 12° 44 - 2 26 4 .- - - 12 2 54 - - 42 128

. Unclassificd , - - - - 6 - - - - - - 1 - 3 10
Total . 48 100 1 1y 97 43 13 - - 37 9 181 9 1 152 702
FOREIGN STUDENTS . ) .
Freshmen 13 11 5 - 7 6 8 - - 6 5" 1 22 24 18 126
. Sophomores 4 10 30 - - 4 6 - - 4 1 - 9 19 7 o4
Unclassified . - - - - - - - - - - - - - 3. 3
N Total 17 21 35 - 7 10 14 - - 10 6 1 31 | 43 28 223
(3 -« -
VETERANS
, Freshmen 96 130 217 53 145 268 32 101 52 72 132 ‘208 102 42 N‘Ha 1870
Sophomores 48 ‘111 - 78 47 99 33 84 37 86 97 138 62 28 103 1051
Unclassified 8 - - - 18 12 - - = - - - 1 - 15 54
Total 152 o241 217 131 210 379 65 135 89 164 229 346 165 70 332 2973 U
5 )
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TABLE THREE B4

. DAY STUDENTS, FALL 1974

lu.

TOTAL NUMBER OF | TOTAL NUMBER OF| TOTAL NUMBER OF)} ' ENROLLMENTS IN CAREER PROGRAMS
TRANSFER GENERAL EDUCA- o>’m.,mw : —--
. STUDENTS STON STUDENTS STUDENYS Bus. - Sac. Engr. - Tech. :ouwmr Service
) ’ N
0
4]
=
o . k4 2
At (&)
. 3 3 3 2 2 3 3
* 9 -] £ -] 7 [~ I I £ -1 £ -1 e -] S
7 g g | g 218 . 1E|E [ 2 |2 2|8
= o .M o ﬂ m o .ﬂ -m [+] _.u (<] .M = o Fou ] L o d
3 n = n £ 2] = 0n = 72 = (2] = < [7¢] =
: : 5 2|2 |85 (2 [2|5|3 2|5 8l |8l8]lEl8l8
© fea 7] & 7} ] | 0 [ frs 0= [ (%) T ST .77 S IS — S O n £
BERKSHIRE 209] 156 3 1 5 396 | 242 | 638 164 | 62| 226 3 21 37| e8| 100] 188| 114 | 73 | 187
BRISTOL 420! 316 - - 639 | 445 pos4 225 376 6ol 2101 162 | 140 302| 111 | 85| 196
BUNKER HILL 506 | 345 - 736 | 513 249 331 487 - 20| s6| 76| 385|301 | 686
CAFE COD 557, 370 390 | 178 | 568 223 330 - - 117 | ss| 172| so| 16 66
GREENFIELD 403| 95 617 | 264 | 881 193 265 sg| 108| 110 | 48| 158| 244 | 106 | 350
HOLYOKE 778| 300 2 114 | 514 628 581 841 21| 69| 193 90| 283, 292 | 143 | 435
- MASSACHUSETTS BAY 425 342 587 '| 297 | 884 441 664 - - 103} ss| 1s8| 43| 19 62
~ MASSASOIT ' 335)| 333 673 | 479 152 322 526 261 82l 70} 78| 143| 225| 171 396
- | MIDDLESEX 234 200 a55 | 211 | 566 171 275 - - 160} 97) 257| 24| 10 34
MOUNT WACHUSETT 154| 102 402 | 254 | 656 170 271 151 61} 78 " 67! 148| 108 71| 179
NORTH SHORK sel| 328 | 722 | 544 [L266 309 478 57]2158| 164 § 212} 375] 148| 106 | 254
: NORTHERN ESSEX 713| 570 i 628 | 401 voww 407 639 33| 104| 107 ¢ 111 218 Ti3l 25 68
QUINSIGAMOND g21| 370 d 417 | 295 | 7112 157 258 24| 64| 1951} 147} 342 25| 23 48
ROXBURY 286] 180 49| 40| 89 18 34 - - 11 B “ 19 20; 16 36
SPRINGFIELD TECHNICAL 342| 98 1508 | 84% R356 475 240| 347 216| 563| 3747 200 574 312- 158 470
. / .
. TOTAL ra\s 4105 ‘2497 B233 b52% 047581) 4187 6419| 950 . 50611456/ 1952 ‘1464 (34161 2144]1323] 3467
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Aruitoxt provided by Eic:

E




TABLE THREE BS

EVENING mmcumzam. FALL 1974

5 s\
NUMBER OF STUDENTS ENROLLED IN EVENING DIVJISION NUMBER OF COURSE REGISTRATIONS IN EVENING DIVISION
. 3 - c 4 t
&, E E
. 2 . g : ] g E
o ° Wo ~ Wo o ~ W.o :
8 4 [ ] [=) N o =)
B £ 3 A = £
. o > R . o mRe
+ $ ord +> - o3 -
s o 58 28 & 55 -
5 % 0, f -d 5 ] 8 5 5.2 ) ~
g < Y m & Q 8 m = o' 8% ) 3
s £ S g &g s o 8o 2 2 3
. o . . & o R ©w o & & o 84 o &
BERKSHIRE .- 8 | 5 251 668 1053 987 2b5 ¥ 25k _ 1486
"BRISTOL . 317 [ 1320 1272 - 2909 551 2196 /| 218L - h931
BUNKER HILL 367 511 - 350 1228 538 86U 50 Lok ¥ | _ 1856
CAPE COD 1037 691 179 300 2257 1339 860 192 300 2691
’ GREENFIELD 17k 302 700 -— 1176 269 358 725 - 1352
HOLYOKE : 559 838 1Lk 51 1592 905 1307 1Lk 51 2Lo7
* MASSACHUSETTS BAY 736 1228 1 - 1975 962, 2073 £k Y - 3016
MASSASOIT 1116 796 325 - " 2267 200k 1200 325 - 3529
] MIDDLESEX ” 1611 1118 2Ls - 500 377k 2256 1985 257 500 L1998
_ MOUNT WACHUSEIT - v 610 91k - - 152k -818 1228 - - 20L6
NORTH SHORE , 1378 1193 1246 200 Lo1r7 1929 2203 1611 200 5943
NORTHERN ESSEX 141 1177 882 - 3200 1556 1613 1206 - 1375
QUINSIGANOND 1303 1121 263 -— 2687 1957 ° 168k 395 - Lo36
SPRINGFIELD TECH. 216 1969 %25 - 2610 413 3820 1700 - 5933
TOTAL ' 10,728 13,529 5,943 2069 32,269 16,484 21,636 9,054 155 | 48,622
. . 3 ) o Jow X ¥
oR
. - 1\Ul m
mo.. ' - ¢ i

-
~
(%




s

&-.

SPRIMGFIELD TECHNICAL °

N e -

o]
e | = m | - .

’ m/ m m | mw m m m m . (=)

~ B |la g |B |g |E |8 12 |8 |8 |3 |m <

\ 2 |E |8 |, E |2 |2 |4 = (& |E |§ |8 |¢

,, : 2 B s |8 (5|82 |5 |B|F|E Bl
N y M m - S (=] B m = = = 5 2 . B
REQUESTS FOR ADMISSION Y
", . Fresumen 339 | 397 | ss2 s62 | 228 | bu2 | 202 [ 26u | 282 | 20i | 305 561 | Lo2 | 565 -h23| 57285
. Sophomores 68 12 17 L3 33 69 - - - ks | 6h 218 0| - 8 587
Unclassified iz «| b | - | 59| 12| - -0 -1 - - - | T -] 9| 326
Total .| s | uwo | €18 | 605 | 320 | 523 | 202 | 26L | 282 |-2u6 | 369 779 | Ls7 | 558 s80| 6638

QUALIFIED -APPLICANTS - )

Freshmen 339 | 397 | shs | sh2 | 218 | L27 | 180 | 261 270 | 200 | 290 |- 515 | 328 | L88 423 | Bheol
Sophomores | 68 | 12 |17 | W3 | 30 | 671 | - - - | ws | 6u [re0st 7| - 8| s61
Unclassified 12 - k9 - 52 n - - - - - - AN - 9| =28
Total 119 | ko9 | 611 | 585 | 300.| 505 { 180 | 261 270 2u6 | 354 721 | 380 | .L88 580 | 6309
NOTIFIED OF ATMISSION i ‘ -
Freshmen .| 283 | 288 | 523 | L97 | 196 | k27 | 155 | 21 233 [ 200 | 290 515 | 328 | L88 L23 | so088
) Sophomores * ¢ 58 12 17 L3 c 61 - - - Ls 6L 206 7 - 8 552
Unclassified 10 - L9 - L9 1 - - - - - - us - 149 313
Total 351 | 300 | 589 | suo | 270 | so5 | 155 | 21 | -233 | 246 | 35k Ter | 380 | L8 580 | 5953
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TABLE THREE C2 .
L

" DAY STUDENTS, SPRING 1975

s
o

b S
— ' . N m . u ) m
) ’ . = a
. ; 7] g8 - m . =3
. e | . |8 |5 |8 2 gty |B | B 2 g | =
= 1B |g (8|8 |8 |53 |8 (|2 |; B |88 |8 %
2 | 8 £ |5 g |2 (g./2 (8 | |B 2 |E |B | <
. 82 | 5 |12 |8 [8 [£ 18 |8 | [€ [28 |5 |8 |& |«
Tal. MATE STUDENTS A ) K,
Freshmen 338 | 502 | 737 | kL97 | 356 | 756 | 396 617,| 257 LO3 | 536 | 605 | LS | 170 | 9u3 | 760k
Sophomores 2k | 326 | 382 | 239 | 162 356 | 220 381 15| 195 | L63 | LO3 | 274 19 |. 511 | L325
Unclassified | . 13 - - |- 15 51 - - 1 - 2 -t -, -| 106 168
Total 600 828 | 1119 736 533 1163 616 998 | Lo3 598 | 1c0l | 1008 765°| 189 | 1560 | 12117
LL-TIME FEMALE STUDENTS - C - : i
. . Freshmen 327 | 486 | 6u4S | 503 | 358 678 | 539 | L71| L37| 301 | Sok | 635 | S70 | 232 | 922 76086 .
Sophomores 219 | 310 | 2uk | 277 | 198 | 300 | 308 | "2su | 236 | 118 | se20| 388 | 335 | hb| L1k | Leos--
Unclassified L - - - - 18 23 - - 2 - 2 - - - mm. 1973
. Total gg0 | 7 889 | 780 | S7h-1 1001 | 847 7651 6151 139 ) 1026 | 1023 | 905 | 276 | 136k
. [PART-TIME MALE STUDENTS . . -
Freshmen- 107 28 - - 63 88 8 1 27 65 - 100 25| 163 12 687
Sophomores | 70 36 - - 2L L7 11 - 1k 19 - 73 11 9 8 322
. Unclassified 12 - 28 80 27 27 12 - - - L7 - 21 Sm 27 281
: Total 189 6l 28 80 | 114 162 31 1 phl 8l L7 | 173 57 b7 1290
PART-TIME FEMALE STUDENTS -
Freshmen 106 | "l - - 70 155 15 S ho- 68 - 99- 381 159 |° 17 8oL
_ Sophomores 69 6 - - 31 [ - L3 32 - 25 39 - 68. 15 9 L 396
b Unclassified 9 - 72 59 36 19 15 - 6 - 50 - - 22 - k1 329
Total. 18L. | 102 72 59 137 217 62 S 71 107 50 167 75 | 159 62 1529
HEAY COUNT ENROLLMENT ) . ’ ~
: Freshmen 878 |[1057 |1382 |1000 | 8h7 | 1677 958 | 1094 | 761 | 837 | 1040 | 1439 | 112k | 715 | 189Lk {16703
“Sophorores a7 | 733 | 626 | 516 | las 7h6 |-s71-| 675 | L20 | 371 983 | 932 ]| 635 | 81 { 937 | 92ub
Unclassified 38 - 100 | 139 96 120 27 | - 9 -1 1 -% 43 - 222 895
Total 1523 [ 1790 |2108 [1655 [1358 | 25L3 [1556 | 1769 | 1190 | 1208 | 212L | 2371 | 1862 | 796 | 3053° | 268L6
FizSENTOLLMENT - ’ - I :
.. Freshmen
788 {1034 |1382 |1000 | 794 | 1579 | 952 | 1091 | 7uo | 783 | 10ko | 1358 [ 1100 | SL8 | 187 | 16053
, Ooimorzrea | 64 | 699 |'626 |'s16 | 395 | M| s " 675 | Log | 351 | o6y | 878 | 626 | dok | 528 ) 502
‘ Total . w 33 momm ummm Hmmm mwm 1529 | 1766 ﬁmm 113% mo_ww 2236 Sww 652 mwmw mmms.m
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THREE C3 .. | )

DAY' STUDENTS, SPRING 1975

b . 2
, < e
5 m & o .
0 ‘Q & =
, : £ 2. |a |8 | § :
. . B 2 B | g 1 g |¢s 2 g -
¢ & g 18 |8 |2 |8 |8 | B B
B 8 [ 8 m a S a m %] ] & o iy
32 2 = S o a a > B & 2 2 5
- — m m m M..u S 2 2 2 m = = = s 4 [ (7] B
MASSACHUSETTS RESIDENSS ~ ;
| Freshmen 8o9| 999 | 1380 | 986 | 792 | 1438 ohi | 1092:| 761 | 610 | 1035 | 1191| 1082 662 1798 | 15976
| Sophomores 569 | 683 612 | S11| 387 7h2| 567 | 6715 | L20 } 357 | 977 983| 626 75| 860 sohly | i
Unclassified 8 - 00| — 89 n7| 27 - 9 - | 11 - L3 -1 212 736 .
’ Total 1016 1682 | 2092 | 1ho7 | 1268 | .2497| 1535 | 1767 | 1190 | 1367 | 2113 217k | 1751] 737 | 2870) 25756
RESIDENTS OF OTHER STATES . -
Freshmen 53| L7 1| 13| n| 6| - =] a L | 107 7 51 89 ML | N
Sophomores 29 Lo - 5 28 3 1 -— -— 10 5 90 - - 60 271
. Unclassified - -— - . ) - - — - - - - - - 8 1k
Total ge| 87 | ~1] 18| @& 3 . 7| = = A 9 | 197 7 5] 157 716
FOREIGN STUDENTS K . i .
: Freshmen 16 1 1 1 8 .8 1 2 - 6 1 —| 38| 32 "5 15k
Sophomores* . 9 10 | - - 1 3 - _— L 1 — 2 15 9 75 7
Unclassified = - - 1 3| o~ -l -1 - - - - - 2 6 D
Total . 25| 21 15 1 9 12| 1 2 — 10 2 - Ll 5k 26 235
* VETERANS " - - ,
. Freshmen 117 | 173 265 70 | 136 316 32 | 137 69 | 13 | 139 212 | 158 Lo 179 2195 Y| .
. Sophagmores 55 | 120 97 90 5L 10| 32 82 29 70 | 127 196 L2 30 76 12140
Unclassified 11 - - - 16 23|  — — - —_ 1 — - - 58 109
Total 183 | 293 362 | 160 | 206 nro| 6 | 219 98 | 213 | 267 Lo8 | 200 79| 313 35Lk
- , L -
’ - . 2¢ o
. o=
£ . M




TABLE THREE C&

DAY STUDENTS, %F

~

[

_Bqusawﬁ

»

TOTAL NUMBER OF

TRANSFER GENERAL EDUCA- CAREER -
STUDENTS TION STUDENTS STUDRHTS
, _ Bus.—Sec. Engr.—Tech.
_ e T g ) 2 | 1 2
- ¢ md .m m m...... £ mim £ m m .m g _ 5 m‘m......
£1813 A IR 2 Rl
MENE HEREEBEN-IREE 313 g |2 s 25| El9) 2
E13 |5 & HEREREAEE IR EEEEREIE: RHEAR: HEEHE
BERKSHIRE 139| 131| 8} 276 171 72| 253] 237| 1y '503] 107 5|,
BRISTOL usd| 337| | 827 ' - | 567] 396| | 963| 206 95
BUNKER HILL . | sob| 2us|u2| séu - | 788 378| 59 1221 | 337 129
CAPE COD 692] 3283|1133 10] 3087 178} 24 512 209 L7
OREENFIELD 340[ 133 u73 961 507 282 789 | 167
HOLYGKE | 695] 2725L|1021 8] 98k | k71 | 59 151L | L95 |
MASS. BAY © | 12| 306[28| 75 67| 19| 265 ( o, 753 [ 3su
Em.utona 392 mﬁ 666 - =l 702| k01 1103 | 338
MIDOLESEX | 329|"171[ .4 50k 188 | 309|188 | 1| LB |156
iﬂt»ﬂﬁmﬂ 15k, 78 232 35| bog | a2 ] - 621 | 163
- |HORTH - SFORE Lh2| 36| L| 810 205 | 51k | 595 1109 | 214
NORTHERN ESSEX| 6L3| 502| * [11LS 266 | 562 | 398 960 | 387
QUINSIOAMOND | 75| 358 |L3f1155 30 | 3uk | 273 617 | 123
ROXBURY 678] Lo 718 -| 28] 50 78 |7 13
SPRINGFIELD T. | 243 | 140 383 638 h.306 | 726 2032 | LSY
OTAL 6997|3682 610565 2605 }8060| 5050[16413276| 37 2(
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TABLE THREE,'C5 )

~

4
g

®

1975 . .

EVENING STUDENTS, SPRING

N

- -

-«

“e

s, NUMBER OF STUDENTS ENROLLED IN EVENING DIVISION NUMBER OF COURSE REGISTRATIONS IN EVENING DIVISION
B | T s | & P
. . 3] ; . . ]
B (g2 =2 2 ;i + + 2
‘ 3 - 8E 58 z g || EE iE | B
BERKSHIRE . 970 62 93 1125 - || 1063 253 326 1602
BRISTOL N , 32h 1536 1Le , 3308 T 623 2558 2088 5269
BUNKER HELL S L7 | T22 628 1807" 882 To127 655 266
CAPE COD . - h6. . 969 T 210 . 1925 %3 1312 221 2L56
GREENFIELD 150 Lo6 so. | - < 1057 210 529 530 1269
HOLYOKE © 533 o8 316 -1660 965 1375 316. 2656
MASSACHUSETTS BAY 82k 1077 79 1980 1157 1931 8y " 3172
MASSASOIT 1389 855 181 2728 2328 pIAK 181 4252
MIDDLESEX : 1575 1346 980, 3901 2205 1685 1031 . 5121
MOUNT WACHUSETT 512 722 - 1234 68 X 107Q - 1832
NORIH SHORE . 160 " 1268 1075 3803 20145 226" 1383 5857
' NORTHERN ESSEX 1381 12L9 726 . 3356 193l 1718 1016 L698
| QUINSIGAMOND 1446 1329 281 [ 3086 2161 1987 | Wy | L567
SPRINGFIELD' TECHNICAL 265 . 2471 wq_ 3507, qu ssss’ | o84 - 825
TOTAL . » 12,032 14,823 7,589 shtlls” o 17,755 24,491 | 11,634 53880
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.. summer, and other educational programs, in

Item 3

e r—————

Who are_ the mwoswmkw

The number of faculty in the Qmwh.wcmsvsm.

spring '1975 is shown in Table 4. .

> 2

Specific information is more readily available
for the day program than for the other programs.

Total head count of day faculty "in WVstm 1975

was 1,609. Of this rumber, 250 were pargt-time

faculty (16 percent). See TPabie U.
L

Assuming two part~time faculty equal one full-
time faculty, the full-time faculty equivalent

is 1,484, \\(\

For the 25,674 m:wwlnk&w.mn:pcmwwsn students
in spring 1975, the amms.mccamncanIMmocwnw
ratio was 17.2:1, as 1is the medlarn.

The student-to-faculty ratios . (FTE) range
trom 15.3 at Greenfield to 19.9 at Bunker

Hill. .
roxismtery 761 daytime faculty also teach

_‘or administer in_the evening and summer di-

visions, for whidh they get additional com-
pensation. "

A demographi. profile of the faculty--day,
‘avening, summer, and other-—is nc% avallable.
Such lnformation would be useful regarding
qualifications, age, sex, length of service,
tenure, and rank. .

~
P

Such information might also be usef«tl for
projection purposes. .

.

Planning recommendation no. 3

A demographic pro

f4le should be created for

all faculty locally and reported in summary .

fashion to the central office annually in
format that allows comparisons and evalua

a
«Honma..

to be made among the colleges and for the sys-— .’

tem as a whole.

This information should be included in the

revised master plan study.

t
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WA TARLE FOUR . ‘ ,

' L

SPRING“1275: FACULTY DISTRIBUTION ‘

,
1,

. . R Full-time N Part-time Total Assumed* FTE FTE Student FIE Studeat
Paculty Yaculty . Faculty Faculty Students Per Faculty ’ Per Assumed
- 01, 02 ) 01, 02 Head count FTE ) Head ceunt Faculty FTE
BERKSHIRK ~ " 76 18 94 85 1,382 14.7:1 16.3:1
BRISTOL 86 "16 . 102 ) 9 1,733 17.0:1 18.4:1
BUNKER HILL * 99 .9 108 103.5 2,060 . 19.121 19.9:1
CAPE COD 85 26 . 111 95 | 1,583 14.3:1 16.2:1
GREENFIELD 75 14 .89 82 1,255 14201 15.3:1
HOLYOKE 121 -, .49 170 145.5 2,393 _ 14.1:1 16.4:1
MASS BAY 78 24 102 ., 90 1,529 15.0:1 17.0:1° ’
MASSASOIT - 101 10 -111 106 1,766 16.0:1 16.7:1
MIDDLESEX 53 27 ' 80 ~66.5 . . 1,156 14.4:1 17.4:1  oq
MT: WACKUSETT 66 12 72 66 1,134 © 15.3831 \ 17.2:1
NORTH SHORE 109 ) 3 : 112 110.5 2,072 18.5:1 © o 18.8:1
MORTHERN ESSEX 125 9 134 } 129.5 2,236 16.7:1 17.3:1
QUINSIGAMOND -103 16 Co19 C <111 1,742 14.6:1 15.7:1
ROXBURY T o34 7 41 37.5 , 652 15.9:1 17.4:1
SPRINGFIELD . 154 - . 10 ) 164 159 / 2,981 18.2:1 18.7:1
TOTAL 1,359 250 1,609 ) 1,484.0 . M 25,674 mean 15.9:1 mean 17.2:1
w med. 15.8:1 med. 17.2:1

Mie have assumed 2 P.T. = 1 F.T, Faculty

SOURCE: z..lvon,.no-rrﬁuu Positions — Personnel Dept., Central Office, Spring 1975 ) C, O
FTE Student Enrollment — Table.2 - MBRCC Enrollment figures, Spring 1975 —

- Dober andvAsi¥riates, Inc. = . ) =

PAruitext providea oy enic [U




Item 4

What do the faculty do?

A

Obviously they wmmos and have oowwmnmdmw dutiles.
Informatiou is readily available only on the .
first of these.

In the fall of 1974 approximately 1,500 teach-
ing faculty in the day division taught 400,000
credit hours.

-

Each average (meaning statistically approxi- -
mate) faculty member was thus' providing about
266 credit hours of instruction. See Table 5.

This is .slightly less than an assumed full-time
credit hour load of 279 héurs (which is derivegd
.by multiplying an 18:1 sstudent-to~<teacher ratio
and a course load of 15 credit houirs per stu-
dent). '
The differences can be explained--although we
have no statistical evidence--by-the fact that
certain technical and health science courses
have student-to-faculty ratios which are lower
than 18:1. ’ .

. .
Other than these general figures, there is only -
limited information on how faculty .time 1is .
‘actually used, and theve 1s no information on
how they employ their time outside the class-
room oa behalf of the college.

A faculty activity survey is aunder considera-

tion by the central offioe. This would pro-

vide the demographic information as well *as .
identify faculty teaching patterns. '

The study mwocwa be ﬁﬂ&&ﬂWma. sozm<md.no ,

" . P

also cover activities outside the classroom.
A format such'as that being developed at the
Uniiversity of zwmmmoquanm (Amherst) might
bé considered. -

It is vital to a successful
Tinancing higher education that the system
and the individual colleges take the lead in
estapblisning a constructive method of report-

ing their activities.

Planning recommendation no. 4

A faculty activity report format should be
established. in a format appropriate to the
community colleges' particular role in higher
education. :

.This format should be used to carry out a
faculty activity study.

-

The study should be oomaconma annually.

The results of the first study should be in-
cluded in the revised mdster plan.

e

29

Q

IC

E

Aruitoxt provided by Eic:




. TABLE FIVE

: TOTAL ENROLLMENTS AND CREDIT HOURS BY COLLEGE. FY 1975

. . \ . B . Actual Actusl Fall
. _ . : , Fall '74 '74 Com Col Budgeted
; ' . : Credit Hrs. FTE Students
: - : A . B C.
. ) ) .
Berkshire 21,810 1,449 1,500 -
o \ Bristol 26,269 1,766 1,750
" . , Bunker Hill, 30,044 2,050 1,800
, Cape Cod 24,268 1,520 1,500
Greenfield 18,979 1,359 1,300
i - -Holyoke— -~ 37,791 2,605 2,440
Mass. Bay 24,990 1,783 1,700
] : . Magsasolt 27,883 1,808 1,750
e Mt. Wachusett - 18,597 1,271 1,300
- " Middlesex 16,670 H.wumx\\\ . 1,175
North Shore 31,750 2,25) 2,000
) . Northern Essex 33,431 2,348 2,375
v - ‘ ‘Quinsigamond ¢ 28,059 1,914 ° 1,750
: ) Roxbury 8,880 548 750
. Springfield 47,294 3,277 3,000
’ TOTALS 396,715 27,162 ‘26,100

»

-

E
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Item 5

How many people are involved in supporting
staff roles?

Supporting staff here means all nén-faculty
personnel: administrators, maintenance and
clerical people. See Tables 6, 7, and 8.

In the spring of 1975 th&re'were 1,094 non-
faculty personnel supporting an FTE student
enrollment of 25,674 students.

¥
Some faculty budgeted positions were used
for administrative positions. These are
counted in the overall staff figures, as
provided by the central office, and have not
been counted as faculty positions in our
earlier comments about the size of the faculty.

The student-to-staff ratio for the colleges
as a‘whole in 1974 was 23.TH4:1. -

Inquiries to, the National Center for Educa-
tional Statistics -(June, 1975) indicated
that:the national average for two-year public
institutions in 1970 was 24.36:1. 3

There are extreme variations in the staffing
pattern among the Massachusetts community

..colleges.

Board policy presently idéntifies the type
of position and salary range-but not staff-,
to-student ‘ratios, and these are set only
for the day division. !

Of readily available ‘information, Table 6

shows the distribution of administrative
positions by title in 1974. ° ,

(el .

3

Only general information is available about

the supporting staff situation in the evening,

summer, and other educational programs.

In the evening vuomdws one notes that a large
number of students are being served by a very

small supporting staff.

Qualitative and quantitative questions arlse

from an examination of supporting staff data.

Why are there extreme variations among the
institutions?

If the evening division is an important edu-
cational activity, is it being properly
staffed? . T

Should the Board have more articulated poli-
cies with reference to number and type of
staff positions and salary levels?

¢

»

Planning recommendation no. 5

A more clearly defined staff-to-stuaent ratio
should be established by type of staff mma by

position.

These ratios should be used 1in projecting
staff requirements in the revised master

" plan.

S

A comprehensive picture of all supporting
staff for all divisions and educational
services should be constructed as part of
the revised master »lan.

i

v
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TABLE SEVEN o

CLASSIFIED PERSONNEL . i
J . e

. . . Number Number . Classified
&Hwono 4 ' Maintenance Clerical Personnel
BERKSHIRE . 30 29 59
BRISTOL . 33 26 59
BUNKER, HILL 16 31 47
CAPE COD 21 22 .43 .
GREENFIELD oo 25 23 48
HOLYOKE : 53 47 100
MASS BAY 5 25 - 30
MASSASOIT ’ 15 24 39
wIDDLESEX. ¢ 1 - 15 26
MT. WACHUSETT ¢ 29 ) 24 53
NORTH SHORK . 12 28 40
NORTHMERN ESSEX ! 28 31 59
QUINSIGAMOND . 35 . 29 64
ROXBURY : 4 ’ _ 8 . 12
SPRINGFIELD ' - 72 | 49 121
TOTAL ' 389 , 411 800

SQURCE: Data given by Personnel Dept., Central Office, MBRCC, Spring 1975
Dober and Associates, Imc.
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~ M

FTE Number wwm Students " Number FTE Students Number FTE Students Total FTZ Student

. GOLLEGE Students | Administration Per Admin. Maintenance Per Maiatenance. Clerical Per Clerical Support Per Support r
Positions Positions 01, 02 Positions — ot, o2 . Positions Staff Staff Positions
. . Positions . Positions Positions
. ! . . .

» BERKSHIRE 1,382 22 62.8:1 4 30 56.1:1 , 29 ,»u.quu 81 17.1:1

* BRISTOL 1,733 21 82.5:1 33 52.5:1 26 66.7:1 80 20.7:1

BUNKER HILL mwoao . 17 - 121.2:1 16 128.8:1 31 66.5:1 64 32.2:1

" CAPE COD 1,583 20 ) 79.2:1 ¢ 21 . 75.4:1 22 72.0:1 63 25.1:1

GREENFIELD 1,255 15 wo.u"m 25 50.2:1 23 54.6:1 63 19.5:1

HOLYOKE: 2,393 22 108.8:1 53 bu.w4~ 47 50.9:1 122 19.6:1
MASS BAY 1,529 27 56.6:1 5 305.8:1 25 61.2:1 . 57 26.8:1 -
MASSASOIT ) 1,766 . 19 92.4:1 15 117.7:1 24 73.6:1 58 30.4:1 ™

MIDDLESEX 1,156 T 11 105.1:1 ° 11 105.1:1 15 77.1:1 37 WM.Nuu

) MT.WACHUSETT 1,134 . 19 59.7:1 29 39.1:1 24 47.3:1 72 15.8:1

:mnﬂn SHORE 2,072 . 28 74.0:1 25 . 82.9:1 30 69.1:1 83 25.0:1

NORTHERN ESSEX 2,236 28 79.9:1 12 186.3:1 28 79.9:1 68 32.9:1

QUINSIGAMOND . 1,742 15 . 116.1:1 35 T 49.8:1 . 29 60.1:1 79 22.1:1

ROXBURY 652 *13 50.2:1 4 163.0:1 8 - 81.5:1 25 26.1:1

mwnmznmunwa 2,981 ¢ 21 142.0:1 ¥ 72  4l.4:1 49 60.8:1 142 21.0:1

TOTAL 25,674 . 298 ) mean 88.1:1 386 mean 99.3:1 410 mean 64.6:1 ’ 1,094 mean 24.4:1

med. 82.5:1 : , med. 75.4:1 med. 66.5:1 " med. 25.0:1

SOURCE: Number Administrative, Maintenance and Clerical Positions, Personnel covmnnrmnn. Central Office - Spring 1975
FTE Student Enrollment — Table 2 MBRCC Enrollmeht Figures - Spring 1975

.

.. -Dober and Associates, Inc. L
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- . jections.
| What share of the Massachusetts higher edu- : ~
' cation enrollments do the community colleges
| now represent? What share will they have in

Table 9 indicates that the community colleges
have 35.2 percent of the pLhlic enrollments

in higher education in 1974-1975 and 16.1 peir-
cent of all enrollments in that period.

These figures were prepared by the Board of
Higher Education, which has the responsibility

. for coordinating .educational activities in ‘ Another aspect of size is the distribution
Again the day-

time information is more extensive than that

the Commonwealth. of people by prcgram category.
The Board of Higher Education indicates that of the evening program.
the community colleges may have an increase

of approximately 5,000 students by 1980, with
a slight increase in the percentage share of
the public sector and a small decrease in the
overall enrollments, , . college population.
For the revised master plan the total probable
size of the colleges and the system should be

Size here refers to all population groups:

students, faculty, staff, and others. ! Planning recommendation no. 6 .

Y

Size is one way of describing the volume of Two kinds of information are thus needed in

educatilonal activity. the master plan: a better accounting of the
ﬁ present situation and some forecasting of the
| Information on size is useful in making bud- probable future size.

gets and personnel decisions and in creating

physical resources. , _ The first area can be covered by inquiry to

Size in the master plan should be expressed

Y )

ﬁ Item 6 ‘ i in two ways: existing conditions and pro-

Most of the information now available for
planning purposes on size deals with daytime

, the future? programs. Only fragmented information 1is

" avallable about the evening programs and about
other educational and service activities
QNdemn on by the colleges msa.«sm system.

“Non-day activities (of’all kinds) make de-
mands on resources. The obscure aspects of
their size thus need to be clarified.

113
In dealing with size, the master plan should o
address the question of student-faculty and
student-staff ratios for all aspects of the

Where possible, Board policy should be estab-
lished, so that collegzes can make their per-
R projected. sonnel requests in light of program and service
objectives in these projections. .

! _ the colleges and by using the propoesed manage- !
ment information  studies (discussed later}.

b4
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mmomcwm they reflect cost differences, finer

v.

‘grain UdOumonHOJM are needed on caree€r pro-

grams particular
> good start on future plans has been made with
the five-year program plans which the individual
units have recently submitted to the central
office.

These m&omdma plans will need further explica-
tion, refinement, and coordination.

Because many community oowﬂmmm programs are job-

oriented, some longer range economic forecasting
will ve needed beyond the five-year plan. This
might best be done by the state's own planning
division or by those responsible for manpower
activities at the state level.

Such a study needs to have 1ts results clearly
focused on the community colleges if the fore-
casts are to be useful. .

Because of recent changes in the Board of
Higher Education, the relationship these plans
will have to statewide public education planning

‘will also need clarification.

wmd@ﬁn:mnpomwww. vummmsnoosmndmusnm05Ho=m|
range planning need to be recognized, espe-
cially the financial condition of the state and

the effect this condition may have on any plans

that assume growth in-enrollments and in programs.

The question of the size of the individual col-
leges needs further discussion, especially in
light of the rising cost or persanal transporta-
tion, and impact on commuting distances.

The question of mp&w is a central issue in long-
range planning.
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TABLE NINE.

UL D e e ——————

COLLEGE ENROLLMENT PROJECTIONS: ALL UNDERGRADUATE STUDENTS

i,

INSTITUTIONAL TYPES

. PUBLIC ) s PRIVATE
. X . of 2 Yr/Public ] Z 2 Yr/Public
2 Year 4 Year Univ. Subtotal Subtotal 2 Year 4 Year Univ. Subtotal Total Tetal
1974~75% »w.oww 38,497 wo“wuo 116,388 35.2% 16,196 50,306 73,283 139,785 256,173 16.1%
1979-80 ) 46,894 42,943 40,425 130,262 36.0% 20,703 uw.bnn 89,172 169,297 299,559 15.7%
1982-83 - 49,674 bu.ooo) 42,337 137,101 36.2% 21,816 62,255 93,833 wqw.oOb 315,005 15.82
-
1984-85 48,390 42,739 39,800 130,929 37.0Z 20,911 58,598 89,547 169,056 299,985 16.1% r~
- ¢ on
1989-90 48,519 41,878 38,722 129,119 37.6% 20,684 57,072 88,257 166,013 qu.wwn 16.4%
* Actual mﬁhnmanovwnnon enrollments ) )
SOURCE: MASSACHUSETTS uo»wu OF HIGHER ED. 1975 ~
. » kg .
- ! «
| 37,5
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Item 7

w
~

What programs and educational services are
now being offered?

Table 3 shows the distribution of students

in the day division by program. i

In the spring of 1975, U5 percent of the head
count students were enrolled in career pro-
grams, 41 percent were enrolled in transfer
programs, and 10 percent were enrolled in :
.general education progypams. ]
In the career program 44 percent of the stu-
dents were enrolled in business, -2l4 percent
in service, 23 percent in health scilences,
and 9 percent in engineering.

Table 10 shcas some of the changing trends
in enrollment for the period of mwmﬂ to 1974.

Transfer programs show a drop -from a 46 per-
‘cent share of the enrollment to 36 percent in
that period, with general education dropping
from 10 percent to 9 percent. Enrollments in
career programs rose from U4 percent to 59
percent. ;

Table 11 shows the mix of all programs at

all colleges for fall 1974. There are

great varlatigns in the percentage mirz--prob-
ably due to location, the image the c¢ llege
has in its community, counseling at.the

secondary and college level, and communicatlon

among students about course content.

Tt would be instructive to track student
preferences and thelr causes, and this might
be done on a sampling basis at several of the

>

. T

-

colleges having,an interest in institutlonal
research. :

Good inférmation is available on the changing
percentage of enrollments in the career pro-
grams for the years 1967 to 1974. These ex-
tensive 1lists are not reprinted here.

Systemwide comparable accounting is not being
made of evening programs and other educational
services.

¥

mpmnn»mm recommendation no. 7

Information compareble to that of the day di-
vision should be kept on evenlng programs and
other educational services, SO as to yield a
fuller picture systemwide of the colleges'
educational activities.

33
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) TABLE TEN SRR . .o . .

- -

. (>
COMMUNITY COLLEGE PROGRAM govélms COUNT (Fall, 1967 to Fall, 1974) ¢

. ' .
. . . LY
. PROGRAM | Fall, 1967 Fall, *1970 +  Fall, 1974 Z-Age’ Change . 3
) [ Z. [ I x° ¥ z: - 1967-1970 z
OCCUPATIONAL EDUCATION 5094 100.00 8469 100.00 16536 100.00 66.0 .
. a., Business 3480 - 68.32 3996 47.18 8143 49.24 . 14.8 o *103.78
¥ b. Health | 476 9.34 1678 - 19.82 3368 .No.mu i ~ 252.5 ) 100.72
” .
c. Eng'r/Tech. 998 19.59 1783 °  21.05 1688 10.21 - . 18.7 . - 5.33
” Y 4 . ,
d. . Service 140 2.75 1012 11,95 . 3337 20.18 _ 622.9 . 229.74
.\. r - » ) - 3
LIBERAL ARTS TRANSFER. 5360 8659 8996 53.8 - 3.8 .
- . ' RELATIONSHIP OF OCCUPATIONAL EDUCATION AND LIBERAL ARTS TRANSFER PROGRAM ENROLLMENTS
-~ v v\ 9
) . OCCUPATIONAL EDUCATION  ~5094 47.5 8469 49.4 16,536 . 64.77 66.0 95.25 22
LIBERAL AXTS TRANSFER 5360 52.5 8659 50.6 . 8,996 35.23 53.8 7, ¢ 3.89 )
. 10,454 25,532 100.00 o\ , .
RELATIONSHIP OF OCCUPATIONAL EDUCATION, GENERAL EDUCATION i ] . . :
) C ] . . AND LIBERAL ARTS TRANSFER PROGRAM mznOaaxﬁzam;w . K . .
‘ ’ ’ . - - e &v . § )
. ) Occupational Educution 5094 . g 8469  44.8 ' 16,536  58.84 . 66.0 . 95.25! S
: . ; : a . <
¢ Liberal-Arts Transfer wuao 46,1 8659 '45.8 8996 32.01 : 53.8_ 3,89
- , :
- . _ - . ! " . > LY N "v o M
PR . General Education . 1165 10.1 - 1783, 9.4. . 2571 9.15 53,0 - 44.20
i . - ’ .
. _ 11,619 100.0 18,911 ¢ 100.0 28,103 100.00 ) L X Vot
" SOURCE: Massachusetts Board of Regional nol...wnﬁn% .no“_.“_.mmom. December, 1974 -
. Dober and Associates, Inc. L -, o
i . - ' . oo T ) W ) «
. § : _ " . 38,F




‘. TABLE ELEVEN ] B

. -

hd >

< <« . > -
‘ N RELATIONSHIP OF J TBERAL ARTS' TRANSFER, GENERAL EDUCATION, AND OCCUPATIONAL EDUCATION STUDENTS

. v . ..nw . . ENROLLMENTS, FALL 1974
~ . © " . TOTAL A LIB. ARTS®
|COLLEGE . " .ENROLLMENT RANKING ~ SYSTEM % TRANSFER
D o ‘ * : # %
[ o . ‘3 .
- SRR SN ) .
. ¥ Berkshire. PR AR b 5.50 241 , 15.58
. © Bristol » " 1820 7 6.48 617  33.90
¢ i -~ : .
w Bunker Hill 2100 5 , 7.47 - 806  38.38
- -.°  cape/Cod : 1579 10 5.61 799 50.60
nmmmwm»owu s 1474 12, . 5.24 " 498 33.79
~. . . A
TL, Holyoke : 2710 s - 2 > 9.64 1030  37.64
. Macs. Bay © 7 1791 L9 L 6.33 460  25.68
-~ Massasoit .1820 g’ - 6.48 597 - 32.80
; R ) . v , .
‘ Middlesex - 1249 14 4.4 310  24.82
Mt. Wachusets 1293 13 4.60 166  12.84
» A L]
w North Shoce - - - 2251 4 8.00 713 31.67
1 - N - .
. ., Northern Fssex 2522 © 3 8.98 1123 44.53
. Quinsigamond - 1965 6 7.00 _853 43.40
Roxbury . 605 15 2.15 403  66.61
. ! -
. Springfield Tech. 3377 1 12.01 390 _11.55
28103 120 100.00 8996  32.01

- -
3

Colleges, December 1974

SOURCE: Massachusetts Board of Regiomal Community

8 Dober and Associates, Inc. -

. < §

N ¢
: EDUCATION
, £ . %
, 544 35416 -. - 762
- - 1203
74 ! 3.52 1220
84 . 5.32.. 696
95 6.45 881
4 .0015 1686"
- i
140 7.82 1191
- - .1223
\,
249 19.94 . 690
381 . 29.47 746
.96 4.26 1442
210 - 8.33° 1189
62 3.16 1050
50 8.26 | 152
582 17.23 2405
2571 3.15

16,536

. 4926

.40
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Item 8

What programs are being planned for the
future? 5

3

* \]

The central office has launched wm extenaive
program-planr.ing activity involving each of
the colleges. o

The objective is to identify. local concerns,
estimate changes in program mix, avold re-
dundancy 4 and provide a more comprehensive
view of program planning than that now
available, ’

The first results of the study indicate that
if all desired wwomumam were carried out,
there would be 435 program changes in the
coming five years. °

Fifty percent of these wquld be ir the health
sciences and engineering flelds.

These are among the more costly and space-
consuming programs. The implications on
financing, faculty recruitment, and capital
construction are self-evidently important.
Programs are the fuel for expansion, change,
and growth. Thus a. clear understanding of
the program changes in the next five years
will help clarify policles and priorities
for development.

It should be noted that convarsations 1r the
field ind?t :ate that some individual institu-
t1ions have taken on & claim-staking role in
reporting their program desires. Thus the
B35 prngrams may be viewed as a utopian
figure.

¢

One dampening effect of program expansion
is the cost of starting the programs. One
of the community colleges has costed out the
manpower requirements for preparing and im-
plementing the various procedures associated
with getting approval for a new program.
They calculated $17,000 per program. In-
formed opinion has suggested that this i35 a .
reasonable estimate. :

Two hundred new programs in the next five
years--a figure we arbitrarlly select for
discussion purposes--would thus imply a $3.5

million investment in manpower resources.

. ;ﬂ
zsm«m<mu«smmoccww=oou¢.=n:m mw%WmH oosl
straints of launching new programs heed
recognition in any planning process.

11

New programs require approval by the Board

of Higher Education. At this writing there .

ig8. no specific information available as to

where current requests by the colleges now e
stand in that external process.

Prcrram planning, especially that which 1is
tied to the state employment picture, cannot
be done at a local level, say some of the
community college presidents. They call for

.a statewide manpower planning study focused

on~community college interests, abilities,
and resources. )

The whole issue, ther., of program planning
needs careful re-examination, so that the
good wovrk now begun can be oo:npscm& in a
way that will be responsive to some of the

. 4ssues ralsed above. T~
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{ Planning recommendation no. 8

=

Program vwwssﬁsm.vuoooncuom should. be reviewed,
refined, msmAu«wosm«:osma. so that revised pro-
jections can be incorporated in the master
plan. . .

a2 o .

.
0

?

Item 8 -

What Hm<hw of achievement-have the colleges :
reached?!

>

1
Site inspections and discussions with the
presidents and central office indicate many
6f the colleges are involved in adventuresome,
productive educatiunal activities in formal,
structured, sequential programs and in less .
formal programs. ;
Degrees and certificates are at present the /
only availlable benchmarks for measuring the
overall effectiveness of the system.

Table 12 shows the growth in degre€s from

- 1962 to 1974--from 33 to 6,528,

A total of 33,106 degrees have been granted o3
in the 13-year period. . -

mable 13 shows the most recent graduation r
figures, including degrees and certificates.

Planning recommendation no. 9

The system would benefit if some form of
mooo=desm of all educational achievements:®
were established, so-that progress and
productivity could be measured and assessed -
annvally.s ,

L3
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' TABLE TWELVE ~

ASSOCIATE DEGREES CONFERRED BY MASSACHUSETTS COMMUNITY COLLEGES FROM 1962 TO 1974

.

COMMUNITY COLLEGE 1962 1964 1966 1968 - 1970 1972 1974

Berkshire 32 61 118 150 216 290 355
uu#unop. 72 304 426 509
Cape Cod 117 150 224 360
Greenfield 117 212 276 368
Holyoke _ . 274 403 544 684
Massachusetts Bay ) 290 323 349 451
Massasoit h . 137 325 432 571
Middlesex’ 149 256
Mount Wachusett ’ 181 247 299
Northern Essex . 2 284 340 %86

NoxtheShore 332 613 649

Quinsigamond 257 395 620

_Springfield Technical 366 643 920

Total ) 3353 4928 6528

.

Source: Massachusetts Board Regional College
Dober and Associates, Inc. .
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LY M R
TABLE TRIRTEEN
DEGREES AND CERTIFICATES CRANTED, 1975 . ) '
COLLEGE Transfer / Career Subtotal Certificates Total ’
BERKSHIRE 238 214 452 2 454 3
ARISTOL © 185 376 561 T2l 582 P
BUNKER HILL 100 - 220 320 11 331 \
CAPE COD 256 116 372 0 372 ”.
GREENFIELD 127 222 349 2 351 . .
HOLYOKE 336 323 - 659 -7 666 v .
MASS BAY " 150 301 451 22 & 473 -
_ MASSASOIT * 214 . 461 " 675 11 . 686
MIDDLESKX v 209 178 . 387 58 445 -
MT. WACHUSETT 49 . 79 328 0 328 -
NORTH SHORE 219 507 726 0 726
NORTHERN- ESSEX 182 . 233 415 3 418
QUINSIGAMOMD 243 " 348 591 0 591 ) 2
ROXBUKY 48 0 48 0 48
SPRINGFIELD 152 796 948 96 1,044
TOTAL 2,708 4,574 ' 7,282 233 7,515
S R .
. ) : ~
SOURCE: Central Office, MBRCC, Spring 1975 s
Dober and Associates, Inc. . ) . ’ C
- \Ul
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Item 10 .

«

How accessible are the community colleges an
lower income groups?

Some information is available to make an
estimate about how successful the community
colleges are in reaching out to the lower in-
come’ groups enrolled in the Day Division.

A Harvard University Task Force on Higher
Education reported the percentages of 19 to
24 year old enrolled in 1973-1974 as follows:

Family Income Percentage Enrolled

$ 0 to $ 5,999 12.4
$ 6,000 to $ 8,999, _ 16.1
$ 9,000 to $11,999 19.9
$12,000 plus 19.3

- e e am Em @ R W Er e M Er Er e % Er e e e e e e -

Information gathered Lty the central office
for 12 of the 15 colleges indicates that 21
percent of the enrollments in 1973-19784 were
students from families with income of $6,000
or less,

See Tables 14 and 15.

The percentage of students enrolled from lower
income groups is higher than the percentage of
those groups attending college.

The percentages at the individual colleges
vary considerably, however, with Cape Cod

e

reporting 34 percent of its students coming
from families with income of $6,000 or less.
Mount Wachusett and Quinsigamond reported
10 percent of such students in 1974-1975.

As noted in Tables 14 and 15, some studies
have been,done by the colleges as to accessi-
bility by race and sex. A review of the in-
formation indicates it is inadequate for
thoughtful analysis.

The same survey identifled commucing patterns,

as measured by driving distance. The survey

did not ask for specific information on com-.

muting distances beyond 20 miles, so compari- -
sons with suggested criteria in the Deyo re-

port-=30 miles or 45 minutes of driving time—-

are not possible. )

Unquestionably an important measure of the
effectiveness of the colleges and the system 0
1= the accessibility it has for the people -
it was established to serve.

At least three forms of accessibllity might
be examined: geographic, time, and program
rreference. -

The geographic approach would examine the
question of who the colleges are serving.
This survey can be handled by taking a sam-
pling of student addresses and seeing how
these are distributed by census tracts,

which themselves reflect income and ethnic
characteristics in the coliege's seryice
zone, The match of enrollments to geographic
social/economic areas could be illuminating.

-,

\ i .
Space utilization patterns will heip reveal

5
RIC
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the pattern of accessibllity, as measured by
.time. A sampling technique could also address
the question as to whether or not educational
opportunities are being shut out by having -
programs scheduled at hours -that are not con-
venient to some studeats. Assumed here 1s :
the observation’ that some students have family .
and other responsibllities which preclude thelr
omuowpsnsc in the mor-: corventional time peri-
ods.

Program preference 4{ssues can also be handled
by a& sampling. Are there a significant num-
per of students shut out of preferred programs?
Ir so, why? -What policies can overcome such
problems that may exist?

Plannin recommendation no. 10

The question of accessibility needs first to
be carefully defined and then study techniques
established to measure this important guage
of educational effectlveness.

O
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AGGRARIPILITY YACTORS 1973-74

&
& I.Q .% ~ P &
X ) ~ g & 3 g & & & & &
i/ ¢ s/ 8/8) i/8)4 t/E) £/ 8/ &)
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Pall 197) Burellment 1321 1657 1007 1403 1310 2181 1577 1786 1038 1107 2199 2204 51758 327 3202 1605
LU »
P
« !
Wistributien of Family Incems, ol
(In Percentages) - LR "
*+ -
(a) Lewar than $),000 (%4 32z 102 19X 3z [34 4X 2% L34 —-— X 8 3z < ] 23
() $ 3,000 ~ 4,000 iz T 192 153 ” 4z 4z ax 7 3z sz 7 ix 2 3 sz
(e} 4,001 -~ 6,000 [} 4 42 5% 22 9” 1z 6X ” k23 lad = 5z
(@) 6,001 - 7,500 (24 ” 242 102 24 X 132 35X 12x [ )4 34 £ 24 ” < =z 10%
{e) 7,501 - 10,000 192 . 11z 172 ” 102 222 191 192 292 28 19% 20% 25% > 19X
(f) 10,001 - 12,000 ” 1z 16x 15% 22z 242 152 192 13z 122 19z 15X 15X < M 15%
(s) 12,001 - 15,000 192 [ 112 16X 492 182 191 122 12z 262 282 20X 1z < 172
(h) eover $15,000 33z 1x 3z 15z pL) 4 21z 37X 142 16X 182 102 142 ' m . 172
)
Distribution of Juse 1973 Craduates . =
(s) Perceata e who trassferred <
te sther isstitutfoas of . =~ .
higher educatioa 332 40% - k! )4 45% 56X 52.42 63X 3 41X (Y34 y - 422 < 272 45X
(b) Percentage vhe found employ-| mOT ) a
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Sourca: Beard of Regiomal Cosmuaity Colleges

Bober and Aseecistes, Inc.
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Item 11

»

How, many students have gone on to other
higher education institutions?

An mxmoakscaumd 1s not known because. soime
students drop out of college for a time and
may resume their education at a later date.

One significant figure is .knowrl; U5 percent
of the students graduating lastyyear (1974) .
indicated plans to continue in M

in the fall of 1974.

This factor 1s of some importance to higher
educatlion planning in the Commonwealth in .
general if the community colleges continue’
to be feeder ‘schools to the upper divisions
in four-year colleges and universities.

First, the community. college enrollments be-
“opme a strong demographic planning factor 1ii

projecting enrollments.

Second, the community covlléges may set cer-

tain educational examples which the other

institutions might benefit from.

This last point needs mxumWamcuqs and under-
u«msnusm..

A number of the community colleges are heav-
ily committed to non-contentional teaching/
learning methods, 'The success of these
methods has been demonstrated in competency
examinations and other testing techniques

as well as in student motivation. i -

The m%:oucuosuw achievements of students who

i1gher educatlon

have had this educational experience and smwm
left the community colleges to undertake more
conventional course work approaches should be

of great interest to all concerned with higher

educstion. .

The content, organizational patterns, costs,
and benefits of these non~traditional educa-
tional approaches should be made more visible
and, if appropriate, the techniques extended.

Planning recommendation no. 11

The Board should encourage a group on.ooascsl.

ity colleges committed to non-traditional in-
struction to form a self-study group to iden-
tify and evaluate the efficacy of their pro-
grams with the view of having them extended
wherever possible. .

The self-study probably could be funded by -
foundation or federal grants.

49
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Item 12

How much land and builéings has the Board
developed to date?

.

Tre Board now owns 4.1 million square feet -

of building space and about 1500 acres of
land. See Table 16. To date $241 million
has been éxpended. - .o

Nine of the fifteen colleges have new campuses

constructed to the specifications established
by the Board. ’ ”

Three campuses are on acquired sites that
are or will combiné€ older buildings and new
facilities: Massachusetts Bay, Quinsigamond
and Springfield. '

Three campuses use interim facilities and are

scheduled to obtain new campuses and facili-
ties. These are: Middlesex, North Shore and
Roxbury. > -

Bristol and Mass Bay are presently using both
an interim site and a permanent site. .Table
16 shows the distribution of cdlpus by fune-
tional categories at those institutions where

‘information was readily availlable.

Approximately one~third of the space is used
for scheduled teaching purposes; i.e., owmmmw
rooms and laboratories. The total gross
square feet is estimated to be 4.1 million or
approximately 150 gross square feet per stud-
ent, 1975 enrollment day program.

_ Again, because of historic conditions, varia-

tions from college to college are extreme
with Springfield having 285 gross square feet
per student and North Shore, h4l.

The Deyo Report indicated that about 135 to

150 square feet per-student would represent

a reasonable target for facility planning.
Using the lower number and the information
shown in Table 16, statistically there is room
for 3,129 additional day FTE students in the
system as a whole. The following colleges

are not yet at capacity: Berkshire, Bristol,
Cape Cod, Greenfield, Mount Wachusett, Northern
Essex, Quinsigamond and Springfield. o

Two of the nine, however, carry older and ob-
solete space in their inventory, (Quinsigamond
and Springfield) and thus dualitative factors
need to be introduced in judging their capacity
to accommodate additional students.

The estimated capacity m»m=dmm,msocwm be taken
as_crude approximations (Table 16), as a more
proper analysis would indicate capacity by
each functional space type.

We have not been able to carry out a more
thorough study of the physical facilities be-
cause some of the information provided does »
not conform to’ general experience, and thus
raises questions about the valldity of the
information, which we have not had.time to
chéck. .

For example, Northern Essex, Quinsigamond, and
Springfield report net to gross ratios of 91,
93 and 91 percent, respectively. These are

<o
e
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unusually high figures based on national norms.
In addition, our physical inspection 4f the
buildings during our visits suggests to us the
figures are not correct. See Table 16 for an
approximace distribution of net to gross fig~
ures <or all colleges reporting space informa-
tion. ) )

2scussions on campus and s8ite visits indicate
that conventiona. approaches to space planning
at some institutions will not be helpful in
describing or predicting space needs.

2

For example, m:aHOLccnoupmH labs, learning
centers, informal self-pated study areas, all
these are educational spaces which do surface

in statistical tables—-and to some institutions -

these spaces are as important .as the «um@pnpowWH
classroom.and laboratory. . -

A more descriptive method of definin e func-
tional spaces is needed.

Finally, the evening programs d other educa-
tional service programs need-to be accounted
for in any space plannirig-analysis.

Information on theip-particular space needs,
if any, is missing.

Appendix B shows the pr.sently articulated
capital improvement priorities at the individ-
ual colkéges. These should be reviewed as
part of the revised master plan.

anning recommendation no. 12

The revised master plan should include a more
elaborate display of physical plant information

~

~

P

e

than, that now available, particularly an analy-
sis of the amount of space by function per
student. 7 .
A =

The revised plan m:o:HM\mmwo take into consider-
ation the 'impact prope ed shifts in programs
will have on facility development. There 1is
some evidence that§the student mix is moving
tow s owmww&\msa occupational programs, which
maf in tuprmn require a different ratio of class-
r B\Wba‘wmcoum«ouw space in the future.

iy - —-

~ N
Thé space requirements of all educationalspro- .

- grams need further examination and review.
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COLLEGE Land Total Total Total Total Total Total Total, Total Total To Gross FIE NET PER GROSS PER  Estimated Capacity at Capacity Minus
In Actes Classreom Lab Office ~ Study Special Ceneral Support Hesalth Resid. *® Student FIE ¥IE 135 GSF/Par Student Actual
BERKSKIRE 179 29,770 22,421 26,007 10,596 23,183 23,969 8,230 1,426 0 " 145,602 236,998 1,449 100 164 1,755 306
IRISTOL - 102 32,798 53,808 40,052 22,636 5,432 20,981 21.440 0 0 197,147 279,065 1,766 112 158 2,067 301
BUNKER WILL 50 21,058 27,495 36,434 4,215 {1,916 21,157 1,445 144 0 113,864 276,552 2,050 56 135 2,048 -2
CAPK COD :h~ 23,993 19,380 24,772 13,506 19,548 20,361 8,873 0 . 0 130,433 <40,239 1,520 86 158 1,780 260
CREINZIZLD 2 —— — ot ——— ———er —— — - - RA 225,000 1,359 - 166 1,667 308
BOLYOKE 135 31,195 53,733 41,467 23,197 4,615 19,172 7,370 0 0, 183,130 324,647 2,605 70 125 2,405 -200
MASS BAY 83 25,89% 22,350 19,969 10,763 16,216 ua.awu. ‘\—o-%OM 304 1,340 178,549 240,909 1,808 29 133 1,785 . -23
MASSASOIT 100 19,179 27,269 17,165 14,700 1,746 37,629 7,709 286" 0 125,674 173,076 1,783 70 100 1,319 46k
MIDDLESEX -_ 19,045 11,716 10,217 3,588 589 6,280 1,925 (] 0 57,920 86,220 1,213 48 7 638 -575
NT. WACEISETY 272 —— —— —— — - — —— - - 1£2,000 232,000 1,271 120 183 1,719 448
WORTH SHORE 9’ 15,351, 11,052 17,637 4,224 - 5,123 3,102 0 0 56,489 98,485 2,251 25 Ak 730 -1,521
NORTEEEM RESSEX 111 64,099 34,9% 34,444 75,321 29,664 30,342 18,349 1,918 0 * 297,678 328,352 2,348 127 140 "2,432 84
QUINSICAMOND o 57 36,785 16,856 28,573 14,037 29,923 33,497 23,688 0 0 295,480 316,850 .1 914 154 166 2,347 433
ROXMURY - — — —— — — — —_— - - 63,652 75,000 683 93 109 555 128
nd o
SPRINGFIELD 40 96,918 -onwwaq 71,678 46,731 99,400 87,88 41,150 1.736 7,150 849,652 9345617 3,277 259 285 6,923 < 3,646
TOTAL 1,429 416,076 407,023 362,415 243,514 232,232 341,186 153,986 5,814 8,490 2,847,270 4,073,010 27,297 104 149 30,170 . 3,129
] . . ’
aacludes insctive sres, alterstiom area
K = " .
. 0\ ’
SOURCE; WNEGIS Reports, Pall 1974 N
Deber and Associates, Inc. - o |
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ERGIS FACILITIES INVENTORY: Proportional Distribution:

*NEGIS Reports Unavailable
I ‘

SOURCE: HEGIS Reports, Fall 1974
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Item 1 i ~.

Bl .

How is the space used?

Space 1is an institutional resoufce whose
presence or absence can leffect significantly
institutional. goals. and jopjectives. '

HEGIS raports are' £il1éd 'annually by the col-
leges: They describe the size, distributlion,
and type of space. ’ |

. »
The actual utilization of space is not re-
corded systematically. .

]
*# Tt would be désirable to measure and keep

account of space utilization for at least
these reasons:

A}
1. "to establish praiorities in capital fund-
ing; . .

2., to justify ovmdmﬁpsm,wsaaawuscnsmmom
. budgets; .

i
e

3. to help measuyre "accessibility;"

4., ¢to %Qmﬁnph% special characteristics of
programs, Uswwapsmu- colleges, or the
system as a whole; and

5. to help bring, over .4 period of time,
balance.in the avallability of physical
resources at the individual-colleges.,

-
.

It is both desirable and necessary that the
individual institutions have some SAy in the
design of the space utilization study so that
the| diversity and variety of conditions found
in each college might be fairly represented
in the study.

.

PR Y

\/ —_

~
* - .

A format for space utilization is being de--
signed in collaboration with institutional
representatives.

This for-~at will be one of the final prod-

ucts from,the present Upvmd and Assoclates

study. : ~ ) -

‘ |

Planning recommendation no. 13 .
3 . . e d

It is proposed that the format then be used .,

in., summer 1975 to measure space utilization

as it. was in spring 1975.

The results of the space utilization study
will then be evaluated, and further changes,
if needed, will be made .in the utilization -
format and the summary techniques.

as»w work would then result in a final.set .

of procedures which.would cover all spaces.

If the procedures were accepted and manHmQ-
the .Board would receive an annual report on

space utilization.

An additional expected outcome from the study

‘would be information that will allow the

Board; if--appropriate, to establish expected
utilization standards at the individual in-
stitutions. : ‘

'

Q

.
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Item 14

How much space is rented?

Table 18 shows the location and rents being
paid for day program facilities.

Currently $769,000 is expended for rents.

Mass Bay expects to close down its Watertown
campus shortly.

a listing of satellite locations and rents
for evening programs and other educational
services 1s not avallable.

Planning recommendation no. 14

1
. wn
A full account of all properties used by the
.ecomunity colleges for all programs should

be included in the physical facilities section

of the wmwpmmn master plan.

&
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TABLE EXGHTEEN

RENTAL PROPERTIES

noﬁﬁmnu , . s . . Temporary or

Annual Rental

. . Supplemental Location )
MASS BAY : “TTT-. . Raytheon $225,000.00
' MIDDLESEX JFK School 1,200.00 .
Marist Fathers - - - ~ Nb.ooo.oo
_ Veterans Administration e 46,600.00 —— e —
NORTH SHORE Watch Hill Road 9,000.00
YMCA . 2,880.00
' Eliot Trust . 36,000.00
Sawyer Property 303,520.00 (effective 9/75)
. \ !
ROXBURY ! Little Sisters of the Poor 125,000. 00
¢ .
. ¥
. $769,200.00
. k ) —
( ! <©
0
N , .
SOURCE: Central Office, MBRCC, Spring 1975
Doter and Agsociates, Inc.
56 | . - o)
i - &l W
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b Item 15 .
a How much fo:mw was expended in the Hmmm,MHmomH
lond year for all educational‘*activities at the

: colleges? '

Table 19 shows the 3tate appropriations for
- ‘ fiscal year 1975 for 1l of the 15 colleges and
six budget areas: $37.9 miilion.

The largest portion of the budget was expended
for instruction (56 percent), followed by main-
: tenance (19 percent), and administration and
fiscal analysis (10.5 percent).
T --==fnstructional costs varied from 63 percent
) of the budget at Northern Essex to 52 percent
. _ at Mount Wachusett. .
Table 20 shows federal funds expended for
the period of 1973 to 1974, the last year
for which complete figures are available.
Federal expenditures were $5.4 million for
all the colleges. A significant pprtion of
this money was in the form of student aid.

There is little current information on even-
ing program funding and other funding sources.

Audit Hmvowmm for the verious campuses do not
readily reveal the income and expenditure
patterns by colleges for comparison purposes.

arm audit period varies from college to
college, some being eight-month audits, and‘.
] others covering 14 months. )

Tabular material in the audit reports is
handled in varying ways.

It would be useful, to organize the financial

information at each college in a uniform for-
mat, so that comparison could be made of all

income sources and expenditures for a desig-

nated time period.

Planning recommendation no. 15

A comprehensive picture of income and exnen-
ditures should be prepared and reportes an-
nually.

A total view of expenditures during the last
several years should be included in the revised
master plan.

T~
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888 69 243 7 138 203 1, 548
57,4 4.4 15. 6 .5 9.4 13.1
118 102 212 51 207 454
k 2,144
_ 52.1 4.8 9. 2.4 9.6 21.2 )
1967 102 240 75 230 500
63.2 3.2 7.7 2.4 7.4 16| 304
{1818 105 283 60 209 488
- 2,963
61.4 3.5 9.6 2.0 7.0 16.5
1659 92 243 27 205 479
‘ 2,706
6.3 3.4 9.0 1.0 7.6 17.7
Figures npt availablp at time ch preparation.
2300 92 491 174 208 ?39 4,104
56.1 2.2 12. 4,2 s.0] - 20.4
1,508 3,982 705 3,068 7,208 37,943
"(4.0) {10, 5) (1.9) {8.0) (15. 0)
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Source: Central Office, MBRCC

" © TABLE TWENTY g .
SUMMARY OF FEDERAL AID - FY'74 > " A 5. 2
I o < b1k
| ! EEEE . &5 | 8 3 ¥
o m 8 3 AU 3 » e 5 b
" m_ & ™ mx S 8 3 (<9 £ 22 % h
m 5 N “V m =] 43 W 4> < N [ M Q
.wn t | S ' & e - 23 3 A | SRE 3 53 o " =
138~ .8 |598| Lo |5 |52 |57 155 15% | 32 |2%¢ & 8 £ z
N 1820 3. (B85 98 | § |BE | 28 |%F (A |3~ |5°B| § |¢H | § g e
« PR O 34 £ £ - | O Lo 08K - o L)
| e | ER IHs8| 88 |8 ler | dE (g} (51 | ¥ |sE5| 2 (58 | 3 =
| S & @ B (o 59 © 8 L b & P | 3
5 3 g ; ¥ 1e5 | 8% | B g e | % » a i
v | v 2B mw. 3 £E i © . m £ 1m Sy M 2l §
. o & _ - 4 . [} .0 -l - St 12 - ot (] -
IR B R AR, AR L IR I I A
26| £5 |252| 858 S¢ |25 S& | § 4 Moo |od 3 9 5 & 4
co | o aan aw| -3 17 ] S d m uiy |2 £ .m 3
m 358 | A7 |F8E| 35%| 52 |EE | SF |33 |EE| pH |EE3| E (543 & 5 mm
Ber#shire 5,000 | 8,29) | 20,000 | 47,318 5,000 6,817 S,970 11,200 22,205 726 68,840 204,30
Bristol 23,384 5,000 | 99,56 | 24,090 {108,657 23,111 | 57,385 2,000 29,36% 28,0k, 1£.%57  31,73L((a) 130,000} 587,506 10
Bunker Hill 29,575 234,547 264,122
Cape Cod 5,000 | 17,660 | 12,570 ] 72,438 Hm“muw 21,4450 132,320 277,674
Greenfield . 5,000 | 10,596 | 6,853 | 3k,951 10,236 | 13,300 8,173 3%,211 123,520
Holyoke Hme 5,000 9,902 | 31,710 | 25,612 39,200 4,550 13,64 20,084 2,624 79,65 247,375
Massachusetts Bay | / 5,000 | 38,579 | 15,000 | 45,273 15,000 3,839| 35,824 23,18 35,937 73,108 290,739
Massasoit 5,000 | 42,866 | 10,000 | 56,936 Y 18,073 | 18,560 2,500 7,000 33,292 48,210|(b) 5,c00( 247,L37
Middlesex . 6,884 5,000 | 50,070 | 5,731 | 36,219 6,170 | 15,300 7,882 2,219 38, 180,597 355,326
Mount Wachusett 8,671 %,000| 18,689 7,417 21,731 ’ G,mi 8,001 7,96¢ 11,7L 2,528 105,239
North Shore 51,625 5,000 | 40,080 | 23,100 | 92,380 18,339 | 42,880 7,500 22,740 31,687 LS,03 167,741 | () 109,420 657,526
Northern Besex 5,000 | 63,270 | 66,610 115,501 21,604 18,19 wmnﬁ_ 6s, 62,297 i)y, 506
Quinsigamond 5,000 | 31,476 | 18,060 | 55,219 | 21,780 N?EL 26, 35,1 9,77 11,850| (d)€08,953| 853,004
Roxbury 20,020 \ moraom 302,808
Springfield Tech. 5,000 | 35,793 | 47,190 | 31,510 .|, 95700 14,687 | 46,930 26,084 22,584 5,12 274,936 | 519,542
Total 105,953 65,000 _r&naw 537,906 [7hb,145 | 21,780 | 29,7001 126,536 | 318,02 um»mﬁ 210,20 mmm.nmx 263,211| 1,695,38;| 863,373,5,L80,554

{a) Includes the f
(b) Mational Scienocs Foundation Grant $5,000.

ship $1L,230 + Title
(d) Coneists of & Title II grant under HEA of

olloving grants:

wnder HEA of

65, Title IV-A Special Services

(¢) Includes the following grants:
IV-A Special Sarvices $60,000; N.S.F. Orant $1,350; Youth Challenge Program
165, Advanced Instituticnal Development Program $5

,000 + Title I

,000 +

ied Health Training Grent

IL, Right to Read Community-Based Project $60,C00. OB
under KEA of "63, Title II-B Inatitute for Training in Librarian-o€. —f
$3,840; -and Public Service Cares

$30,000.
33,9853,

Coo
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Item 16

Y
s
» I\

What were the costs per student per college
and per program?

Table 21 shows the cost per budgeted student

and cost per full-time equivalent student for
fiscal year 1975 and comparison of these costs
to fiscal year 19TL4.

% -

For fiscal wmﬁ& 1975 the FTE cost ranged from
$1,235 per student at Bunker Hill to $1,904
at Roxbury.

The budgeted student-figure ranged from $1,319
at Middlesex to $1,735 at Roxbury.

More detailled information is available on the
various state fiscal accourcs per student and
per college, as listed in ppendix A.

Comparable information is not available on
the evening division or for other educational
services. .

It would be interesting to compare the ¢sts
per student for comparable programs in tae
evening and day divisions.

Several of %] colleges are field testing

a Resources Requirement Prediction Model
(RRPM), which will produce in finer detail
information about enrollments, credit hours,
and costs per program.

‘Application of this model to all the colleges
should produce a stronger information base
-for policy decisions on educational programs,.

Planning recommendation no. 16

The RRPM should be extended to all colleges
as soon as possible.

Extreme variations p:‘vdomdma costs per

student should be explained in any public
documents.’

0

O
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COLLEGE BUDGET ANALYSIS: 01-16 ACCOUNTS RANKED BY COLLEGE

SMMANGES RANKED BY  TOTAL COST PREVIOUS PER CENT TOTAL FY75  RANKED COLLEGES RANKED BY FY75 FY75 RANKED
VAL ¥Y75 COST PER  PER BUDGETED 'RANK BUDGET COST PER COST PER 01, 02, 03 SALARY o1, 02, 03 o1, 02, 03 01, 02, 03
GETED STUDENT STUDENT FY74 CHANGE FTE FTE COSTS PER BUDGETED STUDENT  SALARY SALARY SALARY COST
FY74-75 ‘ COSTS/STUDENT ___ COSTS/FTE PER FTE
1. Rozbury $1,735 1 -9% $1,904 1 1. Cape Cod $1,383 $1,364 3 ..
2. Mass Bay 1,593 3 4% 1,519 6 2. Quinsigamond 1,379 1,225 8 o
3. Greenfield 1,591 10 21% 1,581 4 3. Berkshire . 1,321 1,367 2
4. Quineigamond 1,585 6 12% 1,408 9 4. Greenfield 1,314 1,306 5 .
S. Cape Cod 1,570 "5 3z 1,549 5 5. Roxbury - 1,314 1,443 S
6. Berkshire 1,557 2 22 1,612 2 6. Mass Bay 1,313 1,252 6
7. Mt. Wachusett 1,545 11 19% 1,582 3 7. Mt. Wachusett 1,296 1,325 4
8. Holyoke 1,515 14 - 23% 1,419 8 8. Bristol 1,263 1,252 7
9. North Shore 1,481 ° 13 20% 1,316 12 9. Holyoke 1,262 1,182 9 o
10, Bristol 1,462 , 7 (%4 1,449 7 10. Massasoit 1,198 1,159 10
11. “assasoit 1,423 8 7% 1,378 . 10 11. North Shore 1,194 1,061 14
12. Bunker Hill 1,407 4. -8% 1,235 15 12. Springfield ° 1,192 . 1,091 12
13. Springfield 1,369 9 4% 1,254 14 13. Bunker Hill 1,166 1,023 15
14. Middlesex H.w._.w 15 112 1,278 13 14, z°nn_.~nn= Esgex 1,145 1,158 11
1S. Northern Essex 1,311 12, 3z 1,326 11 15. Middlesex 1,100 1,066 13
SYSTEM WIDE COST
PER STUDENT 1,478 — 192 1,412 - : 1,247 1,191 —
.
BOURCE: Budget Analysis, FY'74, FY'75, Central Office, MBRCC .
)ober and Associates, Inc.. o i Um ]
, 81°~|
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. A MHL b.zz.Hz.Q. Umgoz A Planning Definition

. In May 1967, the Massachusetts Board of
3 Regional Community Colleges issued a

| remarkable document -- a master plan
aimed at producing "Access to Quality
Community College Opporcunity.”

- . The document, prepared by Dr. Donald E.

K Jeyc, was to serve as a basic policy
making framework for the Board through
1975.

The Deyo Report set ovt in a logical
form goals and objectives, the status
. of the colleges in 1965, curriculum
- * descriptions, projected enrollments and
' priorities, space and capital needs and
defined the role of .the central office
in the system.

'z

62

Substantial cccomplishments have followed
the report's publication. There -are now
fifteen institutions, many housed in im-
pressive new facilities, serving close to

a hundred thousand people in an exciting
and productive mix of programs and learning
modes. Clearly, it was as useful a document
. . as it was comprehensive.

But the Deyo Report -- as any report ten
yzars old would be == is now out of date.
While many of the goals and objectives
are still valid, new forces and factors
. have to be educationally accounted for. -
The factual base of the dqcument is vbso-
. lete. Priorities have changed. Some cf
: the strategies for implementation are no
longer applicable.

&
ERIC
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The tone of decision making is also ,
different now than it was during .the

years the Deyo plan was formulated

and being executed. Higher education

today is not being carried ferward on

waves of optimism. It is struggling

for survival -- but nov because there

is less demand or less need, partilcularly
for the educational services provided by
community colleges.

he struggle seems to be one of competi~
tion for scarce resources ln a changing
economy. Many observers belleve this
competition will continue in the future.
Further, that future is likely to be
fiiled with continually changing circum-
stances, difficult to anticipate.

In this light, what kind of a master plan
should be prepared? .

One should fircst acknowledge that in the
context of uncertainty the very phrase

master plan may be troublesome. It has

a sense of finiteness attached to it.

Hence the preference for the" words

planning process which suggests flexibility
and choices, as well as an abllity to re-
spond quickly to new circumstances. Planning
here is conceived as an on-going activity.

Whatever the obstacles of definition, one
should acknowledge that even a process must
yield, at some point, a set of actions.

vViable planning cannot simply state con-
ditions, define problems, produce options
~- it must also shape policy and lead
decision making. A

In that regard, from time to time it is -
useful to review the larger picture by
asking: Where are we going? Where did
we start from? How far have we come?
What does it take to get there?

_These are the quéstions that properly can
be raised and answered in a revised master
plan. There would be no philosophical
conflict then between planning as an on-
going activity and planning as-a summary
activity.

What should the Board's revised master
planning summary contain?

Plan Contents

The following represents our present recom-
mendations as to what a revised master plan
might contain. The listing also illustrates
the nature of the planning effort.

%

1. The purpose of the document

2. A restatement of goals and objectives
of the Massachusetts Board of Regional
Community Colleges v

3. Existing conditions/systemwide
a. Organizational pattern
b. Educational services

¢. Profile of enrollment, staffing
and other human rescurces

d. Financial profile
e. Physical facilities profile
f. Recent achievements

~

.

[
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11. Contingency plans . 4, Expectations and assumptions for
- growth :
12. Sources and acknowledgements . a. Demographic factors
b. Programmatic factors

g ¢c. Policy factors

Master Plan Theme ‘ ‘ s
i . d. Impact and relationship of plans
To the extent<that a few words and phrases of other higher educatlon insti- )

~

can be descriptive of a complexed activity, tutions, agencies and boards,
it is proposed that the theme for the public and private

revised master plan of The Massachusetts R )

Regional Community Colleges be: Planning - 5. Unit profiles

for Strength and Continuity/Strategies for
Action Through the 1980°'s.
e

sw,ﬂ:SOﬂa Planning is intended to suggest
a continuing process throlighout the plan

A description, using a uniform

. format, of the present status of
the individual units. This would
include a sbtatistical profile of

. people, programs, services and
perfod. : facilities. )
As a word Strength is meant to acknowledge , This section would also contain a
that much has to be done to overcome the description and evaluation of the
difficulties that individual colleges are present achievements and long-range ’
burdened with —- a lack of physical facil- : plans held by the individual 1insti-
ities; shortages in faculty and supporting ’ ) tutions.
personnel; disagreement in direction of . "
program areas, inadequate funding. 6. Overview“of the above
As a word Continuity implies that nswp 7. Board prioritieés for action
colleges and the system are not starting -
de novo. They will be building on strengths a. Central office
and the core of agreement that does exist b. Individual units
among all concerned with community college .
education. 8. » New policies within exlsting statutory
) . authority
As a word Strategies points out that variety,~ *
diversity, erences will be recognized in 9. New policies requiring legislative or .
handling the problems and opportunities asso- - executive actions
ciated with each college and the system as a v
whole. - - 10, Implementation proposals -

-~
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As a word Action underlines the direction <
the master planning will take: the
acquisition of resources to support the
goals and objectlves.

¢

1980's suggests a five to ten year time-
frame. -~ *

;
In summary, the Board has completed a decade
of genuine accomplishments following the
goals and objectives laid out.in the Deyo
Report. A revised master plan -- fact based
and achlevement oriented -- can place the
Board in a strong policy making position.in
the decade ahead. That decade will be marked
by strong competition for increasingly scarce
financial resourcés, both capital and oper-
ating budgets.

The action required to issué a revised master
plan also ,presents an opportune moment to
strengthen the flow and management of infor-
matioén. -~ Valid and current information is -
essential to planning as a continuling process.

We thus strongly urge the Board to move ahead

with the préparation of a revised master vpms.m

ne

! continuing Planning and Information Flow

The revision of th€ master plan, as noted,
is an opportupe time for launching a continu-
ing vpmsjnwm process. -

A key element in that mwmsn»sm process is the

flow of information between the inddvidual
colleges and the central office and the Board.

a:m psapcpasmw oowpmmmmwsaﬂsmmwm«msmmm
whole . .

1. +generate large amounts of ddta and infor- |

mation;

2. are wcvumow to continuing requests for
data and infor.ation from both, inside
and outside the system;

3. are expending large amounts of time and\
resources, it would appear, in dealing
with the flow of data and information; and

4, are put at a disadvantage by the veloclity
and timing of the information activity
being such that occasionally erroneous
information has -been issued or acquired..
Corrected {and correctable) information

- was not produced in some cases. )

In addition

5. the purposes of information requested by
thé central office is occasionally not
clear to those in the field, i.e., at the
local colleges;

6. there also appear to be redundanéies in
information requests, which are burden-
some to all conéerned; and

Q
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7. a coherent and co

smdcmr« information flow

system would be most welcomed.

osm.mxmavwm of th

e prwuocwmwmm in this

-- —regard wes the

-information genérated by

and for a
committee
spring of

staff member of an important
in the General Court in the
1975.

A summary of that information is shown in .
Table 22, which has been corrected in part .
by Dober and Assoclates, Inc., based on ) .
individual submidsions ‘made by the presi- ’ -
dents of some of the colleges on publica- A
tion of the original--znd in part errone-
ous--information. . »
i .

Using corrected figures, the tabular in- ’
formation itself can be misleading. . . .

S . R
For example, the use of budgeted faculty
positicns for administrative purposes
mwamm\muocc from educational necesslity, -
not from institutional caprice--an im- ,
portant point that was overlooked in the

66

%

original commen

* Staff positions s

hould have been included

S

to give a Tair plcture of the total in-

stitutional setting.

Average class size 1s not a meaningful
distinction; mean size class would have

been better.

The faculty salary picture

could be mis-

interpreted, given the fact that a large
number of day faculty are also compensated

for additional teaching 1n
summer programs.

-\

the evening and

tary attached to the tables. ’ .

]
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" SUMMURY CHARTS - COMMUNITY COLIEGES - FALL, 1974 .

NO. OF FAC.

-

~

AVERAGE  ANNUAL

: . " AUTHORIZED  BUDGETED - USED ; AVERAGE ,, NATIONAL ~ TOTAL AVERAGE CONT.
COLLEGES " FACULTY FAC .STUDENT REPORTED WITH FAC.STUDENT CLASS $ VALVE FACULTY AVERAGE CONTACT HRS. PER FAC.
POSITIONS RATIO ! CONT. HRS. RATIO SIZE OF FAC. SALARY m&ncﬁﬂﬂ HRS. PER MEMBER
i ‘ 1 . * SALARY WEEK ]
BERKSHIRE Bo* 17:1% N 80* : 19:1% -~ 22 1,264,283*  14,205% 14,994 1,070* 13
BRISTOL -, 105~ - 17:1 & T -96 18:1 21 . W 1,367,707 14,246 14,994 1,426 15
‘BUMKER HILL ' " 105 22:1 28 .H..Ooo.mnq 13,140 14,994 965 12
CAPE COD _ 101’ wmuw. 25 * 1,366,619 15,018 14,994 Hmown 12
GREENFIELD 82 19:1 25 - 949,774 13,568 14,994 800 11
BOLYOKE ~143% . 18:1% 25 1,833,680% 13,812 14,994 1,861% 13
MASS BAY COMMUNITY _.o.N 22:1 26 ° 1,173,358 14,852 14,994 1,009 _.M
MIDDLESEX 65 23:1 24 677,957 13,293 14,994 652 13
l’mMROHH 105 * 18:1 26 1,353,371 12,303 14,494 1,170*% 12*
- .
MT. WACHUSETT 76 - 21:1 24 - 881,420 13,991 14,994 736 12
MNORTH SHORE 125 18:1 27 1,62.,596 14,478 14,994 1,319 12
MORTHERN ESSEX _.u”.“l.. 21:1 24 1,598,722 13,902 14,994 1,442 13
DGHZmHoZ..Bzu 112 16:1 29 1,458,965 13,895 14,994 1,230 12
ROXBURY 42 ’ 25:1 19 369,831 12,327 14,994 309 10
'SERINGFLELD .7 183 1831 23 2,283,936 13,676 14,994 , 2,226 13
TOTALS' - | 1,574% 19:1 25 19,291,846%  13,944% 14,994 17,307* 12
' ’ ) , ,
. . , ' ) ™~
aCorrected as per President's -material furnished to us by MBRCC i . o
, **1 not funded, '14% part-time, 121 full-time, }"on sabbatical, 6 support staff L :
##43 full-time faculty positions for purposes of employing part-time people
-SOURCE: n.u_.l—on. Pducation Faculty Teaching Loads and Salaries, Senate Ways and Means Committee, March 25, 1975 - v
Dober and Associates, Inc., Spring 1975 \ . . o . 5 i
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.

These nwmowmsm,uwwvoampcpwpwpmm should
also be accounted for in student-faculty
ratlos as a true picture of how the fac-
ulty :mmm p«mﬂnpaw., .

i . )
The okndmon hours figurs vuob%cpw is not

.

= .as dw<mLHmmw of mmwmoap<muwmmwpr.nsmn is

what is being measured) ‘as Oﬂ dit hours.
Another example is a request from a leg-
islative staff 'member, for information on
the system's capital improvements which
was given prompt response. However, the :
material sent forward included a lengthy .
description of inferim facilities that

one of the colleges had abandoned seven

months or more ba&fore. : ™~

Phese errors are symptomatic of the pres-
sure being applied om those being askec )
to provide .nformation for sometimes ob- T *
scure rggsons and under tight time sched-

ules. .Some of the difficulty is due to S

the 'system's not having a chance to initi-

ate the information {flow. It is then in a

more vulnerable -posiltion by responding

with inadequate dat mmw information to

p5n£MHWQm. !

) SN .
ot unrelated to the above is the vie : '
eld +y some that the truly exciting, -

ffective, productive, and perhaps even

ioneering educational achlevements by - . i
the individual colleges and the system as . .
a tﬁowm are not being communicated to the .
general public in a wAay that raises 1its

conscioasness of and respect for the

colleges and the system.

o> N

There are few reasons to thihk that the re-

- quests fovr ipnformation will lessen in°the

year, ahead. The system should antdcipate .
these requests and improve the management

of information.

. , .8 ]
Accordingly, we recommend the following: .

1. Heroic efforts have -been made by the
centrall office to install a management ,
information system for some aspects of .

“ the Board's activities. These efforts
should be recognized and strengthened.

2. An information management center should
be established in the central.office to
coordinate the flow of information,

. with the otjective of avoiding recun-
dancies, assuring iccuracys, etc. .

68

3. The individual colleges should be sur-

veyed to determine the type. timing,

and consent of data and information

generated locally. 2 similar survey

chould be made of the central office's
infornation actavities. In consultation .
with the local units, .uniform formats

for reporting and summarizing data should

be mmnmdwvmsma wh.rever possible. -

4. vhen tke survey of information generation
and information flow at the local colleges
and central office has been completed,
priorities should be established as to
the type, content, and flow of inforhation’ .
to 'and from the central office for master .
planning purposes. Attention should .then
be given .9 organizing that information .
tiow so that it is readily available to
the Board and others.

-
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The following information surveys -

should ‘be considered as essential to

the revision of the present master plan

and for continuous long-range planning.

The se surveys marked with an asterisk : d.
are now avallable or about to be used by ’

the central office in whole or in part.

*
a. Student Profile Survey

This survev produces a coherent de-
scription of all enrolled students
in a uniform format.

*
b. Budget Analysis Survey

This survey displays how the varlous

staté appropriations are allocated to e.
functional categories for cost account-

ing purposes.

Phis allocation is made at the start
of the fiscal year. A comparable
analysis coculd be made at the end
of the fiscal year to show how the
funds allocated were actually spent.

Differences can be identified and i

the causes defined.

_ *
c. PFaculty Profile Study

The present mmd<mw form (under con-
sideration) “dentifies faculty char-
acteristics, teaching activities,

vl

activities, using perhaps some version
of the NCHMS Faculty Activity Analysis
Module.

v ®
Resources Requirements Prediction Model

This is »>w beilng field tested at
Bristol, Quinsigamond, and Massasolt
Community Colleges.

A revised version should then be dev-
eloped and vawwma at all the colleges.

This material would seem to be essen-
tial for any forward-looking program-
ming decisions.

Space Utilization

A proposed format has been designed mw

as part of the Lober and Assoclates
present study.

This matter is covered more fully in
the earlier description of planning
issues, spacc utllization.

Educational Achizvement Survey -

A survey and summary of the educa-
tional achievements at each college
and the system as a whole should he
produced annually.

This would cover all programs and edu=-

and related data. cational services provided the colleges—-
. day, evening, and other.

With the advice of local units as to
format, the survey might be extended
to cover nonscheduled teachlng

The above would be recorded by age, sex,
economic status, race, program, snd other

Q
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6.

characteristics identified as useful in
measuring the efflcacy- of the colleges
and the system to meet 1ts educational
goals and objectives.

Conceivably, at some later date it may

be possible to meld this information with
some of the other data and surveys so as to
gquantify the cost and benefits of each
educational achlevement, )

The above information, attractively pre-
sented on an annual basis in the form of

~a -fact- sheet-or fact book, could help in-

form the public about the considerable
achievements of the colleges and the
system,

In addition, some selected facets might
be reported out annually as a special
feature~~not unlike the Department of
Agriculture's Annual Yearbook.

An example of this kind of report might
be something called How People Learn.

This would describe the many modes of
learning, the ways the community colleges
are organized to respond to these modes,
and the achievements they have had in
dealing with a wide variety of learners.

Material here 1s ummmmmw available for
such a report which would focus, of
course; on the Massachusetts community
colleges.

Outside support fcr drawing together this
information and preparing the report
might be available from foundations or
even the federal government.

B

\\»»\\w‘~

Finally, a few words on management information

e
Some.othér ideas include the possibility
at certain colleges might wish to band
together to prepare a documentary for
educational TV on some aspect of theilr
activities. Topics here might deal with
educational work with the elderly, the
handicapped, institutional populations
(hospitals and prisons), housewives just
out of the child-rearing stage, etc.

systems in general and how the above informa- ~<Zo~
tion surveys fit intoc-some theoretical setting.

It may be comforting to think that pollcy
formulation and policy evaluation could be
shaped by a systems approach to higher edu-
cation, particularly some form of operations

research or statistical decision thzory.

O
‘ g
The six recommended information surveys
described earlier are but a pale reflection
of what would be needed to install a genulne
systems mwwwwmmwm To have one would require
1. a highly articulated and focused set of
goals and objectives; T
2. an agreed :vos,oosvumsmsmﬁcm view of the
roles of the colleges and central office
in meeting those goals and objectlives;
3. mathematically quantifiable ﬁswmwsmduos
for measuring the facts and vslues re-
lated to goals, obJectives, functions,
and outcomes;
k. an agreed upon evaluation technique for
using the information;
@)




/
7

.

5. a method for agreeing upon the results
of the evaluations; and

6. a method for using the results in policy
formulation and decision making.

There is rno evidence that such a system would
be welcomed by the colleges, could be funded,
or could be operated by the Board. Thus, any
fears held by the local colleges--and there
are some--that a computer-based, ponderous,
anonymous, analytical information system 1is
going to displace human reckoning is ground-
less,

What 1is being called for in the above rec-
ommendations 1s a reflective, coordinated,
¢taonomic approach to generating, sharing,
\\\\\Msn communicating information in a format
that constructively advances the causes of
the individual colleges and the system as a
whole.

Richard P. Dober, AIP
DOBER AND ASSOCIATES, INC.

June 26, 1975
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,4 ; . \ APPENDIX A INFORMATION AVAILABLE

People (1) Historic Data - DPay FTE Enrollment

: (2)

. _ (3)

)

o4

(5)
(6)

¢ (T

(8)

Program (9)

(10)

Evening Enrollment

Profile of Prouspective Applicants
for Admission
1972-73 College Bound High
School Seniors

Personnel Distribution FY 1975
Positions as of 1974, Governor
Recommended, Added by Legisla-
tica, Total New Positions

Personnel Distribution FY 1975
Filled Positions, New Positions

Guidelines for Projecting Staff o
| & d

Needs

Demographic: Historic Birth
Rate Data: Massachusetts

L7
Demographic: Historic High School
Enrollments and Graduation Dataj
Massachusetts

Demographic College Enrollments
and Projections

Enroliment Data by Programs
Fall 1974

Community College Career Program

Enrollments
Fall 1967-1974, % Age Change
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Facilities

Financial

(11)

(12)

(13)

(1)

(15)

(16)

Career Program Enrollments

By College
Senate Ways and Means Report on
Admissions and Placement -
Program Profile

Five Year Program Planning
Priorities

Land Acquisition

Budget Analysis FY 74, FY 75
01-16 Accounts

State Appropriations and Recom-
mendations FY 76 By College
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APPENDIX B

'COMMUNITY COLLEGES' PRIORITIES

Awmkun to Secretary of Education - 1975)

>

mmdmeMHQ

Bristdl

» b

Bunker Hill

(1) Release of funds for the construction
of the student center and leisure
complex : ’

$ 9,000,000

(2) Construction of outdoor athletic
fields and additional site and road
work according to FY'76 capital
request - $ 1,500,000

(3) Construction of the remainder of
Phase II to complete campus according
to the FY'76 capital outlay request

%

: -
«m.aoowoooﬂ:

¢

(1) Word change to increase the total project °
cost enabling us to spend the funding
appropriated in Chapter 519, Acts of 1974,
for the plans and construction of the library/
~cdfeteria including F & E. .

(2) Conveyance from the BRA Parcels 15-b + 15-~2.

(2) Plannir.g money for Phase II and construction
money for playing fields as requested on the
FY'76 capital outlay. $ 1,300,000

(4) The Legislature has approved a word change to -
allow us to construct a parking sStructure on
land now leased from the Boston Redevelopment
Authority. We have signed a five yedr lease
for this 1land.

E

~3
Q
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Cape Cod (1) Additional vpmssvsm.aosmz to update’ ﬁ .
the original college master plan.to '
‘facilitate an orderly transfer into
a more career oriented program to meet -t

today's labor market demands. . $ 35,000 . ‘ . i
. ! : ‘(approximate)
Greenfield (1) Funding for the preparation of
.preliminary plans and specifications ’ .
for the gymnasium and auditorium $ 80,000
(2) Funding (if necessary) fér the purchase U . !
of additional land $ 150,000 ,

(3) Funding for the development of the
additional land (if necessary) as . -
requested in FY'76 .capital outlay Y .x/ . -

Holyoke (1) Construction money for the physical i
: education center and the college
center which i3 requested in the .
, . FY'76 capital outlay. . $10,860,000
(2) We have received legislative approval :
for a word change to allow for food - ‘
. service. programs as well as for the .
construction of a natatorium as part
of the physical education facility. . . -
Both of these word changes are ! :
incorporated in the current deficiency - 4 .
budget document. N

B . v -

S

Mass Bay (1) Additional funds for renovations as-
requested in the FY'76 capital outlay $ 700,000 ’

(2) Flanning money for the new campus as . .
requested in the FY'76 capital outlay $ 700,000 .

~
-

o
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Massasoit

Middlesex

Mt. Wachusett

North Shore

(3) We have requested that the master planner
and the renovation architect consider
the relocation of the relocatable class- .
rooms from Watertown to the permanent
Wellesley campus. We should be receiving
the cost figures for tlhis move in the near

future-’

(4) In addition, the Raytheon lease for the
Watertown campus states that the facility
is to be returned to its status prior to
the signing of the original lease. The.
cost figures for this work should also be

available socn.

76

(1) Release of funds appropriated in Chapter
. 519, Acts of 1974, for the appraisals
‘and purchase of the Marist Fathers'®
property in Bedford,-and money for the .
development of educational specifications

and preliminary plans and specifrications
, - ! $ 3,000,000

.
-

Approval of .the project syndépsis by

Administration and Finance to allow

the gymnasium and the playing fields
to go out to bid. (funding was

appropriated in Chapter 976, Acts of '

1971)

»

- Release of funds appropriated in Chapter
976, Acts of 1971 to purchase the

Carnavake Iand ror the permanent site $ mmuomo

RS
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Northern Essex

4 Quinsigamond -

Roxbury

Springfield

AMWdﬂﬂmwSHﬁm money for

student center and physical education

Planning money for the Adminis~
tration/Speech ahd Arts Center is
requested in the FY'76 capital
outlay

-
(1) Concurrence from the Secretaries

of A & F and Education for the
construction of a parking structure
to enable the Board to approve the
master plan

(2) Release of funds for third floor

building renovations to accommodate
the approximately 800 students
recently -transferred from the
Belmont Street, campus

(3) Release of fund for the preparation

of plans including parking structure

(1) Identification of the permanent site

(funding is available for this

purpose) N .

(2) Activate architect to plan permanent

facility

v/
™

(1) Approval of:a word change to use

balance of the $125,000 appropriated

in 1974, in order to update the master

plan

(2) Construction money for the library/
learning resource center is requested

in the FY'75 capital outlay

building as requested in the FY'76
capital outlay

$ 228,000

AN

$ 560,000

$ 750,000

$ 2,500,000

$ 75,000

$ 4,476,000

the vmwxusm structure,

$ .800,000
100.
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