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Wesall know abeyut the experiences with the "Ascent of Yzn" and

with’ "Classic Theater' which broadcast in the fall of 1975 with three

hundred colleges participating nationwide. We enjoyed a similar

.
’

experience with the "Adams Chronicles" where more than three hundred

colleges natioawide participated in the offering. We are aware of the
1 k-
' pceggﬁg Galoraith series which will air in the fall of '77 as a

5

ﬁi%xnwide broadcast series. -

»

+ In addition ta th;/aationWide use of broadcast courses, there is

<0 the syndication ot occasional use of Lroadcast courses at an accelerating

: rate in areas throughout the country. ‘ .
. i ’

5 Over the last four years, we at Coast have produced eight courfes.
{ We began offering broadcast courses for credit locally in 1973. Our .
%ﬂ opening anrollment was about six hundred, but by last fall all students

participation ttad topped the six thousand mark. I think this-speaks

for itself. The interest is great. In addition, there are about 140

. i colleges around the ccuntry using the courses we helped\develop, and

r

r the number is increasing. It should be noted that we did not put a ,.

> ‘ «

-

major effort behind assisting others to use those courses. We did what

>
‘<) *  we could with a small staff to get the courses going. All of these

. ,l J“ . facteths point to a new future for Coast and broadcast_courses. .
- “*. Just. for the record, we look at broadcast courses not simply as -

. r: > » . '\- '
>,

television 2ourses. We look at then as complete learning systems with
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~cast ccurse production intc a more orderly prccess vherein we know *

x R -

a whole set of components, with very careful dcsign,.and with the video

poftion (whil? it is highiy visible) being only onz facter in the

courses. Wgﬂﬁave found that ghe test battery, the construction of
[ ~

the text materials, the interactive syllabus, the use of telephone

to review setups, other kinds of weekly quinzes and all kinds of * - :
1

8 -

-

extravisual activities are absolutely crucial, not only to the

success of the students, but in suystaining participation and giving
. s -
a feeling of successful completion at thz end of the course. Our

) .
experience is that those instituticns vho have not gone to a lot of

>
extra visval effort have wound up in trouble and vithout studeats.
. . . . N 3

It is a complex problem which requires a very definite appreach-to

administration.

Ve are very =xcited. Ve are so encited we have ouilt Cogsfline
. .

Comminity College xfaose main pillar is going to be broadgast ccurses
for credlt.

I would hope we could develop at least two troadcast courses
) ¢
each year. whica wrould be.offered mationwide. I .do aot kaow vhat

our absorption capacity is nor what all the complexities are. ' .But . -
{t is not too diffifult for us to coordinate with CPB, PBS, with the

stations, and with the colleges cn two courses aud that we ¢an expand

4
»

. 4
to fulfill our future growth potentizl. Ve would like %o get broad-

L3

what was coming so we can do tha preplanning necessary to get 2ll cf

these cources tozathar ahd the infomazion out in tima,
We would likz to seg thirty or ferty high gualitve broadcast courses

arodﬁd the ngtion wéich could be used by-colieges snd gtations in a

fairly r;gula} way to build broadcqst sequences. These, howev;r, do not

»
a

- , -




-

-3~

w3

exist. Arthur Little did a report that was'publisﬁed in the Chronicle

of Education about three yefrs'ago which indicated there were three at
that time. We have grown beyond that now, there may be as many as

fifteen, but there is still a great vacuum to be filled.

. There are a2 number of core courses available, but you cTnnot
. 4

sustain a viable program on only those. Limited numbers of gourses do
v ]
) - 3
not do the students a servi-k either. We might as well faceithe reality
y {
of the times and the state of technology and the understandi1g of

,psychofogy. We must understand that both visual and print mddia create’

a portable knowledge gathering situation }hat ﬁeople find coQVenient.
“»

The nature of the learner has changed. In the 1950's the average .

. \

collége student was 18 to 22 years of agé. In the 60's we were all

)
.

reporting statistics that tihe ages were between 20 and 30.- ¥e were
* . P
stunned by the fact. And now, anywhere you look, the average agz of

)

the student participating ia college courses of any type is between

-

30 and 40. These are diffevert tines. They are different people.

The number of part-time college pedple attending classes is increasing

A

and the whole setting is changirng. .

I hope that as time passes the TV stdtious’, the schools, and the
| .

coliqges will participate togeihier in the orderly process of offering

3

broadcasticourses for credit. There is, however, a myth thzt stifles

this chauge.” I think there is a reaction from faculties who .are

-
L)

.Yéafful'that they‘yill be go$bled up by this emerging Goliath. That

’

they wil? all pe put out of werk. This is certainly one of the great
myths of our time. Only a fool' would be vommitted to a ronosystenatic
approach using only one medium. Assuming a station dedicates 60% of

its broadcast time to broadcast courses for credit and is ocommitted to

I4
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repeating each course at least twice, there is no way a station situated

-

in a cluster of colleges can offer more than seven or eight courses in

. ’

any given semester over the air without saturating its capacity. "So

-

what ;e.are talkiﬁg about is the orderly offering by any college in

cooperation‘yith;a:teievision station of probably three to gighglbroad:

cast courses .in any given semester. That is the setting. ° -/
Thaere }s a not-so-secret se:r;t that I think accrues to enrollzment.

We have seven colleges in our county of Orange, and our enrollment at

éoastline is 6,000 while the next college has an enrollment of about
—’(\ .

800. People asi "Why don't you divulge your secret?" OKay--here it is: . :
It is promotion. There is a direct relafionspip between enrollment and
communications with ﬁeople. People want to participate, they do’ )

) , y .
participate if there is a convenient way for them to find out how to
. \ -

do it. Théy will not stay ahoard*unless the activiffes are siructured

to get them from the beginning to the end. But promotion is the secret.
* e have spent two years on a task force with the University of,

~

Califqrnia at San Diego-developing principles around which wa are going-

to-deve10p broadcast céurses for credit. There was always the qﬁestion
of'faculty‘royaltfes and all that kind of thing. Everythizg that we do,
we do on confract for ser&ices. All thé courses we prepare are prepared
by course teams.‘ There is a complex of‘indkviduél talent that is~

brbugﬁt to bear on every course. Every team has a chaiyman, an instruc-

‘u

tional design person, a procucer, and whatever number of faculty members P

are appropriate. We break them into module teams and publications - :

persons so that no one person is responsible for tne emexgeace of any

single broadcast course. Contractual arrangements are the only way to

get into the complexities of aﬁproadcast course withcut getting trapped

[N . ?
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. {nto a situation which will eventually block the offering of courses
- v,

s

" " and create an uncomfortzble situation in /the future. We cam2 to that,
' ’

we had to grow into that froh some expé{;ences we had earlier. So all
of our people are paid as you go. 4And w2, whoever the investors or the

, .
interested partizs are, own all the ights so that we can move, to

distribution -of the courses in somg viable way.

at Coastline is more than half-a-

, each semester we send out more ‘than

The population that we serv
million. In terms of -promotio

300,000 enrollment brochures/ featuring course information. I wanted

N to mention this becadse I /?w some other people do the same %hing.

That is part of the re soq/?or‘the differance.
@ - / . B >
We have naw céntral¥ized the operaticnal aspect of the broadcast
M y / .
courses. Previously, w2 were decentralized in terms of administration.

We facilitate ccurses with 2 number of fa?ilitators. Ip each
' R §

course a faculty mexber {s 'assignad as a facilitatér. Facilitators

operate pretty much on their. own; they answer phones, hold office

hours and provide assistance. They operated nore independently in
the past, hcwever, than they will now as we centraljze and coordinate.

»

WJe established Coastline Community College as z college withoit

i

a campus.- We had the accreditation wvisit in June. We are up before

) the Westgrn-Assbciation for final approval soon. We will be open for g>
the fall in September with a projected enrollnent of about 25,000

: J .
studeats. We have already arranged for about 115 location sites

// ~ around the cormunity. We expect about six to seven thousand students

/ _in broadcast courses. -We are in all kinds of other flexible arrange-

. ments. We did facilitate the broadcast courses for ¢radit. That was

-

// the primary function of the dean of inmstructicn at Coastline. leare

.
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¢ ‘ ’ [ . . .
% ‘ . :
‘ting up ‘2 fairly high echelon position for a person we are going to.

call an ex;éditor. The expeditor is going to do. everything associated

[3

-with that broadcast course under the guidance of the policy set up ~»

by the dean. WKhat we found out was that things kept getting away from

.

us. We found survey on top of survey. We found questipnngﬁre on top of

qﬁestionnairéf We found missing information. We could not get the’ °
) g g .

PP

data together. We found illitefaée facilitator letters to students.

| : .
We found all kinds of things, so I have decided to create a position

3

that is a combinatdbn of administrative type person--an executive

secretary; The sharpest person in that category that we can find.

sl

We are gcing to centralize all of the process activities arotnd that
l . ‘. . .
person. We have fotirteen facilitators lined up to handle courses v
3 '

f%r us in the fall. 'We wvill le® =he exﬂeditor work with those facil-

A

itators' under the dean of instruction to offer those courses, We
-

are now seéting up a staff development workshop before schocl opens

so that we can get everyone on an even plane and so that everyone

»

will know hew he or she will dperate together. It toox us three years

| e

to develop to that »oint. It ishgafng to helb to sort out our‘problems.‘

W are suffering the experiences of local success waich is awe- .
striking and exciting. Ve producés a course last fall called "Home ' :
Gardener'" that became the Qarling of-éhe~community.' More than 2,000

* - v .
students =nrolled. Countless more viewed the 30-part series. We'are

) .

an urban area, People have a lot of* other interests and home_gérdening
‘ . . .

was a real block-buster. So with what is developing at our place and
. what is developing around the country and around the world, it looks
' . r ,
to me as though the dimension of “roadcast courses is going to be an

important component of the new construfﬁ}én of education as we approach

America's third century.
7




