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Evaluation of Public Librarg Bookmobile‘Seréice in Rural Areas in

Comparison to a Books-by=liail Service

- »

I. INTRODUCTION TO COST-BENEFIT ANALYSIS IN PUBLIC LIBRARIES

Cost-Benefit (C/B) analysis is u technique which is a helpful guide in
paring decisions on measuring library benefits (output) in comparison to costs
(iaput, resources used) and alternative services sacrificed. C/B analysis is an
Anformation gaihering process devised to provide feedback on the efficiency and
effectiveness of a particular library service.

"An economist would view a library as a business, (although
non-profit) in that it supplies particular services in re-
sporse tc Zemands for ithese services. Libraries use inputs/
rosources svch as labor, physical facilities, books and other
paterials. Libraries produce outputs of educational, infor-
mationai, recreational and cultural services. An economist
would determine if the inputs were efficient. Efficient public
policy requires that the benefits from library services ex-
oeed the costs of providing these services., A couparison of
benefits and costs ii therefore essential for prudent publio
expenditure policy."

Efficient resource allocation can only exist if a library is aware of whish ser -
vices or activities yield the highest return for its 1limited resources.
In order to apply cost-benefit analysis to a public library, a library must
first establish a set of objectives., The objectives must be established on a
e priority scale according to the needs of the library users. The objectives of
public libraries are often vague, nebylous or over-generalized, meking it diffi-
oult to establish any concise listing of priorities, Application of cost-benefit
analysia is more effective when applied to a limited area, such us on; public
."1ibrary or one component such as a bookmobile service., The objectives and par-
ameters of a smaller unit are easier to identify than a larger unit., A smaller
wnit does allow for easier collection of costs and benefits data and offers a
1imited range of mervices in response to the objectives of the library and the

'noodl of the users,
[ Neasurement of costs is easier than measurement o? benefits because: ocost

data is more available; cost statistics have a commor. denominator--money, and
therefore are measured directly from resources bought in the private business

(3% ) .1.‘
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Objective of Stu
to investigate public library bookmobile services

This study was initiated
books-by-mail service.

in rural areas in comparison to alternatives such as a
Nova Scotia, Prince Edward Island and Newfoundland were the sample
which the questionnaire concernirg bookmobiles was directed. (See Appendix B )
There was no book-by-mail questionnaire jmplemented as emphasis was on the mobile
units, Cost/benefit analysis was the measure of performance used to help evaluate

areas to

these services,

This study is divided into the following 5 sections:

¥, Introduction to cost/benefit analysis in public libraries

II. Cost/benefit analysis applied to rural bookmobiles

III. Questionnaire design and results

IvV. COst/benefit analysis applied to books-by-mail service

V. Comparison and conclusions of bookmobile and books=by-mail services in

rural areas
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market; and public budgets for expenditures are carefully scrutinized and
therefore include detosled and complete data. Costs must be measured in re-
lationship to service and the resultant benafits, and here often lies a de-
ficiency. Few statistics exist on how inputs/resources are used, Also, it is
important to allocate resources to the proper services of a libr.vy and te on.-
vincingly argue for allocation of funds to a particular service. Siacisiics on ;
how inputs are used would be invaluable for this argument..

Measurement of benefits is far more difficult than measurement of costs
because of the subjective, intangible nature of library service benefits. The
" following contribute to this difficultyz2

1, apparent lack of quantifiable objectives & measures of performance

2. need for a priority scale for all objectives and socio-economic sube

*" groups of library users

. 3, absence of monetary charges for services offered make it difficult tc

estimate a monetary value as seen by users of these services and results
in difficulty in finding a common denominator for benefits tv compare
with costs

4. bYenefits of public libraries cannot be evaluated indepsndently of cousts
and benefits of school libraries when both are inter-dependent and reply
on the same community for public funding

5. lack of weighing scales io measure puvlic benefiis in relation to private
benefits.. Is providing ¢ leisurs-time reading naterials(private benefits
the most efficient and impoxrtant use for public library resources when
educational material ungrades a persorn and therefora upgrades the communi-
ty? )

It is important to identify users of library services before describing the
benefits resulting from these services. Benefits in public libraries can be
divided into various user groups. In general these could be: a. service to
youth and school~-age children and b, service to adults. Each of these sub-divi-
sions can be divided into the four major types of public library benefits:
oducatibnal, informational, recreational and cultural. The users of a library
coqld also. be divided intc'smaller socio-economic or ocoupational groups, i.e.

1. housewives/househusbands

2, students

3. businesspersons (white collar)

4. blue-collar workers

5. retired . :

It is significant to know the distribution uf benefits from servica offered among

the various library user groups and what use of the services is made b& eaoch

group.3 Traditionally, the aim of the public library hu:z been to service everyone
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or & broad cross-section of the community. But many studies have shown4, that
the majority of public library users are from betier-educated, middle-clas:
groups and often 75% of these users are children., Does this make one of the
major objectives of public library service an educational one? Is it justified
to provide services primarily to middle-class users who are already culturally
advantaged? These are the kinds of questions and conflicting objectives which
arise when trying to determine the benefits 9f a public library service(s),

Better techniques need to be devised to measure the use of inputs by the
various library user groups. Too frequently, circulation and registration figures
are the only indicators used in deterqining “he benefits of a public library ser-
vice., Over emphasis on a single service (i.e. circulation of materials) can not
describe in detail: the total services the library offers, the types of user ser-
vines and the costs and benefits of those services in relationship to the costa
end benefits of alternative services not offered,

COST-BENEFIT ANALYSIS APPLIZD TO RURAL PUBLIC LIBRARY BOOKMOBILE SERVICE

A rural bookmobile library service is a smalle?-sized unit in comparison to
the public library as a whole. The bookmobile has a limited amount of resources
available, has a geographically defined community of users whom it services, and
can succinctly specify objectives of its service in contrast to the often vague
objectives of public libraries as a whole. Therefore, evaluation of a rural
bookmobile service, in my Opinion,_n&ﬁarally lends itself to cost~benefit analy-
sis, whether it takes place prior or.during implementaiion of the service.

The objeciives of a rural bookmobile service vary accerding to the particular
library involved. (see p.lY , Section D, question 1) In addition, the objectives
of a bookmobile service specified by librarians and the actual services and bene-
fits provided according to user studies, may indicate a conflict of purpase. A
:wsor/hqn-user survey also provides concrete evidonce of services provided and pre-
venis any possible exaggeration by librarians of these services offered. However,
both the opinions of the librarians and the results of a user/non-user survey
must be considered when determining the objectives of the bookmobile.

Because‘of time and geographical limitations, I was unable to initiate a user/
non-user survey prior io my bookmobile survey. However, this is a very important
component of evaluating a rural bookmobile service, One must know the users and
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the various communities serviced in order to carry the approprizte materials on
the bookmobile and provide the needed services. Most bookmobile staffs become
extremely. - familiar with those people who use the bookmobile and therefore are
awvare of their needs. But I would question to what extent they know the non-user
population and the reasons why these people do not use the bookmobile service.

Rural bookmobile services are faced with many problems that urban bookmobiles
do not encounter. Rural bookmobiles have.considerably further distances to
travel to circulate and ﬁrovide services to the same number of users that an ‘
urban bookmobi le can reach in a very few miles. Rural bookmobiles must continue
to reach more users. This .s a difficult task, particularly when trying to es-
tablish stops that reach more than two or three families at one time. It should
be emphasized that bookmobile stops should not be judged entirely by the number
of patrons it serves at each stop. The quality and type of services must always
be considered. '

Benefits of a rural bookmnobile can be determined by both a user/non-user sur-
vey and by the observations of the staff on the bookmobile. These benefits again
vary according to the particular community of users and should be compared to the
objectives a particular bookmobile has established.

The service a bookmobile provides should always bte in direct relationship to
the user needs, taking into consideration the limitations of the physical capacity
of the vehicle, bookstock and funding presently allocated tc this service. The
following are some of the services a rural bookmobile can provide:

1. messenger service to isolated areas . "[ ‘

2. delivery service of books to handicapped and ill social service
3. bhelp in emergencies ) . -j funotions

4. referral service .

5. reference, information service
6. source of reading materials

7. educational service ~ stopping at sohools H
8. multi-media centre

9. public relations for library system
10. services to elderly

A bookmobile lidbrarian must establish by means of a priority list what‘objec-
tives and services are the most desirable. It is important to determine these
prioriﬁies before evaluating the service. Also, long-range and/or short-range
objeotives must '~ clearly determined.- N

v
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The cost analysis of a rural booxmobile service can be detalled or simvle
depending upon the data available and the methnd used in measuring bookmobile
service. Often, a rural bookmobile's budget is not a separate enurwrated budget
apart from other services of the library, which further complicates any analysis
of oosts, (see questionnaire results, p. 13) In general the following four

5

1, Physical automotive maintenance - .
this includes: cosi of vehicle, licensing, insurance, repairs,
tires, washing, garage, depreciation, maintenance, staff costs

areas arises

2, Books and other materials -~
this includes: books, wveriodicals, non-print, binding & repair,
office supplies, additional equipment

3. Operatinc expense
this includes: rent, utilities, publicity, travel expenses

4, Personnel
this includes: salaries of all full and part-time staff,
including office if any

Some budgets will also be divided into fixed costs and wariable costs, "Fixed
costs include those which will apply regardless of amount of use-—license fee,
insurance, retirement, social secutrtty. Variable costs could include--gasoline,
0il, repairs, tires."6

One metuod of cost measurement is by collecting costé for each of the above
categories, totalling all categories and then dividing by the total circulation
of materials on the bookmobile for one year. This would provide an average coste
per~book circulated. Such a comparison does not however, take inio consideration
the difference in quality of service which may vafy according to personnel,
frequency of stops, book capacity and miles covered each year, (see question-
naire results, p.13)

Depreciation of bookstock is a relatively new variable for librarians to
consider and could be included in category number iwo above, It is difficult
to estimate the obsolescence and decline in usefulness of books, The physical
deterioration of materials on bookmobiles is an important factor to consider,
For example, the physical deterioraticn of paperbacks on bookmobiles is much
Ligher than in other areas of a public library. Depending upon the pronortion
of paperbacks a bookmobile carries, an appropriate adjustment would have to be
made on the depreciation wvalue of these paperbacks,

g
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The cost of the first year of sesrvice often will be higher due to the
purchase of the physical unit and initial outlay for books and materials, even
if costs are pro-rated over several ears. The kind of bookmobile purchased is
also an added variable, "L 4000-book capacity bookmobile will not cost twice
as much as a 2,000-book capacity vehicle and will give much better scrvice for .
noney invested, Although the initial cost of a 2,000-book capacity vehicle
would be less, in the long range plans, it would be poor econod& to purchase a
smaller unit," ’

To reiterate, cost analysis should not be considered without relationship
to the kind and quality of services offered and benefits accrued from the book-
mobile service. Cost-benefit analysis can help librarians clearly define the
objectives of a rural bookmobile service and realize the actuzl benefits and

costs of this service.

IITI QUESTIONNAIRE DESIGN AND RESULTS

’

This questionnaire was airected to bookmobiles which service a population
of 1,000 or less in each community. The 1971 Canadian Census defined urban
population as:

"All persons living in incorporated cities, towns, and villages
with a population of 1,000 and over, as well as in unincorpor-
ated places of 1,000 and over having a population density of at
least 1,000 square miles. Also considered urban were the built-
up fringes of these cities, towns and villages if they met the
same criteria of population and density. All the remaining
population is classified as rural,"

The 3971 percentage of population classified as rural , non-farm and rural

farm is: .
. ) Rural non-farm % Farm %

Rewfoundland 281,778 44.9 4,525 0,49

PEI 47,725 42.7 21,130 18.9

Nova Scotia 315,290 40.0 26,270 3.3

oy

Rural farm is defined for census purposes as: "those persons living in rural

areas on an agricultural holding of one or more acres with sales of agricultural.

products~ accounting to $50.00 or more in the previous year."8
The 1971 Census9also estimated the following population breakdown for all

of Canada: 20,000,000 Total
5,283,121 rural
14,426,759 urban
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O0f the three Maritime provinces included in my study, PEI had the highest pro-
rortion of rural population, estimeted by the 1974 Canada Yearbook at 62%,
All these figures indioate that rural areas are a sizeable proportion of

the population areas needing library services in Canada as a whole and particu-
larly ir Newfoundland, PEI and Nova Sootia., It is in these areas that little
research has been undertaken to determine the best methods of library service.
Bookmobiles have been the traditional method employed and more recently books-
by-mail programs. The questionnaire was designed to provide data on how these
bookmobiles are used and the costs of opsrating these services. The following
data on pagés 8-15 summarizes these results. (see appendix A, for copy of

questionnaire sent)

-~ -
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b __;__“'7., A1l but one bookmobile stated they offered reference service. The! most
oo ; p0pu1a.r method of providing reference service was: take question back to
-+ -+ ---headquarters and znswer next time visit stop. The next ‘most popular method

! was by mailsand the third was reference books on the mobile unit. Many
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' .. ___%his data, one can conclude they have access 1o a great variety of materials
to servioe requests, SR .

'
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é ,—-~—§:—~--This was a surprise response. - A1l but two bob'kmobiles serviced requests - — -

T L provided service by several methods. There were no bookmobiles which used
-——i——-—- -—1---_-~a 2-way ra.d:.o to send questions back to headquarters, - -——-- "“’"T'—[—' -

! b : . . . o : U .
__l_ 4 8. . A11 the boolcmd:iles took requests for materials, Only one_ system had any _____.

X ! L restrictions. These restriotions were: only 3-5 requests were allowed per

‘ - - -——-—borrower and they would not supply university course materials, -~ - -— = -

e B T

! * " !

b from their own colleotion, a central collection used by more than one library
N R unit and from inter-library loan sources. The other bwo bookmobiles serwiced
,——7—7---4;:--- rzequeits from their own collections and from inter-library loan sources, From
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IV, . COST BENEFIT ANALYSIS APPLIED TO BOOK-BY-MAIL SERVICES

| o »Initiating bookmobile service to smaller centres,

is the first step in the relationship of a books-

librarians-readers service pattern. Books are . .
being brougltto the people. A mail-order service

carries this.concept one step further, it is de-

signed to bring bookslao individuals rather than

to groups of people,"

A books-by-mail (BRM) service to rural areas is a 24-hour servioe because
seleotion of materials 5y users can be conveniently done at any hour of the
day or night by simpiy using the published oatalog. Rural BBM operations ocan
reach the following user groups (which are not mutually exclusivel

1, elderly

2. handicapped

3. 111

4, small children ]

5. people in isolated areas

6. all people who use bookmobiles
7. workding men and women

A books-by-ma;l service can provide the following services:

1. eciroculation of reading materials: 4
2. comvlement existing library services such as bookmobiles
3. public relations for entire library
‘ "Publis relations values are exceptionally great and they'alone oan fully justify
.y 3ud all cc3ts for the (BBM) service", ! :

The obJjeoctivss and resultant benefits of a BBM program are less in quantity

than those ¢f s bookmobile service because of limitations of sending materials
through the mails. The number and types of user éroups a BBM prbgram servioes
can be greater than a bookmobile servioe. due to easy acoess and effioienocy of
mail service and the individual attention of BBMY servioe.

A éimple rural mail o}der service oonsists of the following elementss a
book oolleotion, a mailing operation & equipment, a book oatalog and personnel
to operate the service,

Sexton and Kim reported12 in their BBM survey from Indiana;

3 : %,..a BBY program requires an additional oollection of books
, " {eeparate from rest of library) beoguse the program inoreases
| the popu‘ation served. Some of the programs are reaohing as
' much as 503 of the unserved rural population. The rural book-
¢ mobile colleotion consists mostly of paperbacks which can be
procured very inexpensively. Book cost can be further out by
giving minimum of cataloging and proocessing to paperbacks. I+
bas been found that paperbacks can stand 3 or44!0nra of heavy
I oiroulation,”

ERIC 19
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I would agree that a separate oollection is neceusary for a BBM servioe and
that paperbacks are more feasible beccuse »>f weizht costs in mailing, although
hard oovers could also be used. However, i w.-.ld seriously question that paper-
baeKs oan withstand 3 or 4 years of heavy circulation, This could only be
possible if they were rebound in library bindings, Otherwise, the many paper-
backs published in perfect (glued bindings) begin to fall apart after 3 or 4.
oiroulations. The oost of rebirding paperbacks must be considered in this type
of a service,

The mailing operation of a rural BBM service can be simple. The equipment

needed includes: 1, simple postage sicale
2. desk stapler
3. stamps
4. frame for mail bags

"The program (without catalog) can be initiated with equipment oosts of less
than $100.00,"13

Administration of BBX service is controlled by the printed book oatalog which
lists what titles are in the collection., A catalog which meets the demands and
- anticipated demands of the users is the key to the success of the BB sarvice,
It has been found that very few people order materials outside those listed in
the oatalog, In the Indiana BHI Servicel4, preparation and distribution of the
mail catalog was found to be the third ranking cost factor among the rural BBM
programs. The cost per catalog ranged from 54¢ to 20¢ (1373 costs). The larger
the number of books-by-mail users, the less oostly the catalog becomes, It was
also noted in the Indiana study that the frequenoy of issue rather than the size
of the oatalog is the most influential in 1mprov1ng the service. Users also
tended to ohoose from the catalog, titles whioh were prominently 1isted, illus-
trated and annotated. o

As is true »f bookmobile servioes, personnel costs becomes the largest oost
factor in the BBM service. However, many rural BBM programs do not require a fulle
time profeussional to run the program, The only professional duties include: se-
lecting bcoks for colleotion as well as editing the catalog, Iibrary technicians
or clerical) taff could run most of the program, therefore saving considerably in
total oosts, _

The procedure used for bookmobiles in determining cost-per-item ciroulated oan
also be applied to BBEM service. The total annual oost of the operation can be

R0




"divided by the total circulation of materials and result in an average cost per
book circulated. "Data of 10 BBM services samvled showed the median cost per
book circulated to be betwéen 65¢ to €Tg". 15 These figures must be used sparing-
1y because they do not take into consideration the quality of service, the type
of material mailed or the amount of use of material.

In Section IV cosis and benefits of bookmobile service revealed by the
questionna}re will be compared to costs and benefits of BRM service.

V. COMPARISON AND CONCLUSIONS OF BOOKMOBIIE AND 300KS=-BY-MAIL SERVICES IN RURAL
AREAS

The bookmobile data presented in seciion III will be used’ to compare to
BBM services as discussed in section IV.

Objéctives

To begin the top priority objective of the bookmobile services sampled was:
to provide reading material for the users. This would also be the main objective
of a BEM service, Information service and social service for users were rated
next. These two services are important objectives of bookmobile services which
ere not attained by BBM services. The bookmobile and library atgff fulfill a
social need in rural areas by personally visiting rural communities, getting to
know the people and exhanging a variety of ideas and information with these library
users. These objectives obviously are limited in a BEM _program because there is
no personal contact with the users uhless it is by means of telephone.

Reference service could rank higher as an objective, . if a bookmobile was
equipped with referemce books, had a 2-way radio to headquarters and/or a quali-
fied librarian to decipher, interpret and locate answers to questlons asked.

Public relations objectives ranked next and can be & high priority objective in
both BBM and bookmobile services depending upon how publicized the service is in
rural areas via radio, newspapers, brochures and-mailed announcements.

The multi-media objective ranked lasi, which I conclude is directly related
to lack of funds or initiative to obtain non-print media for the bookmobile.

(see p.12, question 5). Agsin, given proper funding this could be a high priority
objective, providing services such as films, music at story hours and talking . -~
books. . B -
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Users Serviced

Although no user/non-user survey was initiated, generally speaking book-
mobile services try to make stops in order to reach a group oi users, Books-
by-mail services, as stated earlier, are oriented to serving individual users,
and therefore can more easily reach bed-ridden, eldery or isolated people than
a bookmobile service, .Becanse the number of times a bookmobile is able to gtop
at a particular location each month is limited, a BBM service rates higher be-
cause it can service users moré frequently. A BBM service c¢an also reach more

_working adults in rural areas than a bookmobile service because of the bookmobile's

time limitations,

From the bookmobile data (see p.12, question 6) children were a higher per-
oentage of users servéd compered to adults, although the bookmobiles served more
adults than antiocipated. As stated in Seotion”I, public libraries in general
service more children than adults. Bookmobiles as extensions of j;ublic libraries
are no exception to this generalizetion, If reaching children in rural areas is
a high priority of the public libraries, then a bookmobile service (stopping near
schools) is #ar more adequete than a BBM service. The latler reaches more adulté
than children because of the ordering and mailing procedures necessary in using
the BBM service, If reaching adults in rural areas is an equal or higher pfiori-
ty than service to children, then the use of bookmobiles should be ocarefully eval-
uated. Unless stops could be arranged at hours when adults ocould visit the book=
mobile, a BBYM service would seem to be more advantageous. '

Benefits . . 1

The benefits of both services are dependent upon the objectives which were
disoussed on p.18. Bookmobiles are far more versatile in potential services
capable of offering,, than BBM services., However, because variables such as
funding available, the benefits of a BBM servics may outweigh those of a book-
mobile servioce.

There are many other variablesto consider for bookmobile services in rurel
areas which oan affeot the service offersd., One is the ca.f:aoity of the bookmobile
unit. (see p.8, question 4) The moat popular size unit was 2000-2500 books.
Pearson's coefficient of oorrelation’ (r) was used to measure the degree of re-
lationship between capaciiy of a bockmobile and the annual oiroulation of mater-
jals. The reiationship was very weak, r= 0,15, This means thers exists a slight-
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ly positive relationship between capacity and circulation of materials., There-
fore, from this data it can not be concluded that a higher capacity bookmobile
provides higher circulation of materials. Further studies are needed on the
variables of quality, types of materials and abilities of the bookmobile staff
to relay the various services to the users,

Pearson's coefficiant of correlation (r) was also used to measure the annual
circulation of materials and the number of stops in the winter. Again, the re-
lationship was weak, r = -0,037, which means a slightly negative relationship
between circulation and number of stops. So, statistical  this study was un-
able to prove any relationship between circulation and number of stops. Variables
which the questionnaire did not measure but which might prove significant were
the length of stops and number of users at each stop. .

"Duration of bookmobile stops is a significant factor and has a direct
affect on circulation., More emphasis should be directed at selecting fewer
stops for longer time-periods."l7 The length of stops is a critical factor in
rural bookmobile service, because of diff::Eity in locating stops whioh service
ncre than a few peonle. Therefore, more stops at shorter time intervals are
recessary in order to reach a sufficient number of users. However, how much
reference and information service can be provided in a 15=30 minute stop in
acddition to the olerical duties of checking materials in and out? It seems to

me’ that the bookmobile would only become a delivery van in these short stops, and

would reduce any additional services to a bare minimum. In this situation a
BBV rervice becomes far more efficient and effective than a bookmobile service,
From the schedules that three bookmobile: staffs sent in addition to their
quesitionnaires, the longest stops (2~6 hours) were provided to schools, The
latter would benefit far more from referenoce and information services of the
bookmobile staff than a short stop of 20 minutes at a senior citizen home or
25 minutes at a jail.

The geographical limitations of rural bookmobile services have been mention;
ed in conjunction with other variables, Included in this variable are the poor |
conditions of roads in rural areas which affest the reliability of the bookmobile |
and keeping efficient time schedules during inclement weather. However, from }
the questionnaire data (see p.9, question 6) the number of stops in summer and i

winter did not greatly vary. Half the bookmobiles had the same number of stops i

-
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in both seasons, A books-by-mail service has no geographical limitations but
could be inhibited in its distribution procedures by a mail strike,

One other important variable to consider when discussing benefits in the
number of books users can check out., Kost BBM services 1imit the number of
books an individual chéecks out each time, to aporoximately 3 items., However,

a bookmobile service provides an unlimited amount of checkouts per user with -
the exception on non-print or high-demand materials., In addit18£, the book-
mobile user benefits by physically selecting and choosing materials, whereas
the books-by-mail user is limited to what is written in the printed catalogue.
The sucoess of the BB brogram is mainly dependent upon the printed catalogue.
A well smmotated, illustrated catalogue could be far more successful in reach-
ing users than a poorly managed bookmobile servioe.

Costs

It is difficult to compare cost annlysis of bookmboile operations as
budgetary breakdown of items varies with every bookmobile operation, The re-
sultant figures are only rough estimates as a detailed cost analysis would be
necessary to obtain exact costs. From the bookmobile data (see p.13) the cost-
per-item circulated varied frcm § .26 to $1.29. These figures do not consider
the quality and kinds of services offered nor the number of users reached., A
similiar cost breakdown per item circulated for a books-by-mail operation in the
same or similiar rural areas would have to be made in order to compare the costs
5f the two types of services, Any comparison must always be considered in re-
lationship to the objectives and resuliant benefits of the BBM and bookmobile
services, The tost factors are important in rural bookmobile services, partiocu-
larly those with severe budget limitations, The number of users a bookmobile
can reach or the quality of service offered .may override the increase in cost
of the bookmobile service in comparison to a BBM service in the same areas,

However, the reverse may also hold true.

.

-Oonolusions

A .bookmobile service has potential for a far greater varlety and quality
of services than a books-by-mail service, if the bookmobile is efficiently and
effectively operated, A BEW service appears Iar more applioable for certain
types of individual users - elderly, bed-ridden and working adults. One service

need no: be chosen over the other as both services can be mutually complementary.

24
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Quality bookmobile servioes could be provided for users_at the larger oircu-
lation stops. Many of the smaller oirculation stops oould be eliminated by
instituting a BBM service, However, soliools seem to be the highest oiroulation
stops and would therefore be the main servioe areas, I would personally question
the use of a publio litrary extension servioe used primarily to service schools.
In this situation one should seriously consider abandoning the bookmobile service
and instituting a BBM servioe, fepending of oourse on the priorities of the
individual library.

Another alternative is depository libraries run by local users., These
depositories may oontain 5 to 200 books and could be looated in ohurohes or
stores, A delivery van oould rotate the books on a reguler basis. These de-
positories oould be open at hours oonvenient to the loo;l users, and oould be .
more benefioial than a 15-minute bookmobile stop every 2 or 3 weeks, From the
questionnaire data (see p.15) over half fhe bookmobiles are already running in
oonjunction with books-by-mail servioes and one third have implemented deposi-
tory libraries. This substantiates my prévious statement that HEBM services
oan complement a bookmobile service.

Cost=benefit analysis and user/non-user surveys are effective tools for
helping librarians evaluate rural bookmobile and EBM servioes. The feasibility
of these.services can be determined with the information provided by a oost— ,

.benefit analysis and a uqer/non-user survey. There never exists a olear-cut

position of when to implement a service and when to disoontinue or not to im-
plement a service. The final deoision always remains somewhat subjective on
the part of the deoision-makers.

-~
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Wuestionnaire or Monils Liorary Service APPENDIX A
t To Rural Areas in Hewfoundland

. Prince Edward Island and Nova Scotia

Section A : General Statistics and Descrintion

1, Name of Library System:

2, Geographical area mobile unit services? (check aporopriate one) {

Newfoundland Pl YNova Zcotia %

3. Kind of mobile unit? (check one) 1

a. self-powered unit b, house trailer ’ ¢c. semi-trailer i

d, other H
(fi11 in)

k, Year purchased? Total boor capacity?

5. Approximately, the averaze numbher of stors per week in winter?

in summer?
6. Average traveling time to a ston? (check one)

a,1lhr, orless _* b, 2-4 hrs., ¢, Ub-6 hrs, d. 1 day or more
7, Total miles covered per year?
[

Section B : Circulation ani Collection

1. Aprroximately, the averase number of users ~erved per stop? (check one)
a, under 5 be 5210 ¢, 10-20 d. over 25
2. Total number of users served per year?

3. Approximately, the averare circulation of materials ver ston? (check one) i
(includes non-book materials ani periodicals) ,

a. under 25 items b, 7550 items e, 50-7% items _d, over 75

b, Total circulation o materials per your?

5. Approximately, how many non-book materials do you circulate per year?
Yhat kind do you circulate?

6. What nercentage of your eiroulation is Juvenile? young adult?
adult?

7. Do you offer reference service? {check one) yes no
If yes, check by what means fx:om the €ollowing: (check several if appropriate)
a. reference books on mobhile it

b, 2-way radic to headquarters

c. take question back to headquarters and answer next time visit stop
d. other

(£111 in)
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82 Do you take reserve requests for materials? (check one) __yes __no
If yes are there any restrictions to this service? Please list,

9, What is the collection source you use for servicing requests? (check several if
’ iat
a, your own collection b, %hggngggllgg%%%§tﬁggtused b?PBEQEr ate)

c., inter-library loan sources

Section C : Budget

Can you determine avnroximately what proportion of your annual budget is spent on
the following areas? (fill-in approvriate figures for one mobile unit)

1, Materials (includes books, periodicals, binding, non-print, supplies, equipment)

$
2.Automotive Maintenance ( includes gas, licensing, imsurance, rerairs, wasling,
3 depreciation, garace, tires)

3.0vercting Expense (inclules rent,utilities, nublicity etc,)

$
L, Personnel (includes staff on mobile unit and headquarters)
$ Total number of staff? '

Section D : Evaluation ; !

1. What are the major objectives of your mobile service? (rate according to the
following priority scale: 1 = highest, 2 = high... ete, 7 = lowest)

Public relations for library system

Information service for user ;
Social service for rural communities
Traveling multi-media centre

Source of reading for users

Reference Service
Other (f111 in)
2, Yhat is your greatest obstacle in providing mobile library service to rural areas?

L7 3, Have you implemented or considered surplementing your rural bookmobile service with
any of the following? ( Mark I §or implemented, Mark C for considered or Mark N for
neither) :

a, Boatmoblles b. Books by mail c. Depositories operated by local | j
users ,

) ————
E[{I(j L. Please write any additional comments, opinions on back.
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