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STATE LIBRARIANSHIP: MODULAR CURRICULUM

by Jane Robbins and Anne Powell

During the spring of 1976, twelve (12) students from seven western
states accredited library schools gathered in Cheyenne at the WyoMing
State Library t,o participate in al experimental ?Course of inseruction
devoted to State Librarianship. The course was a 10 week prOgram sponsoreda
by the U.S. Office of Education under the Higher Educat,ion Act, Title IITB
and was entitled Institute for the Education of Prospectie State Library
Agency Professional Personnel (fondly referred to as EPSLAPP).

This modular curriculum is based upon the most salient of the over
15n hours of classroom instruction which were the core of the Institute
program. (Participants also spent the'month of May 1976 as interns in
various types of libraries througho the State of Wyoming.) Twehty
instructors, including state librattiAnk, library educators, network
directors and staff members 'of the Wyoming State LibraTy, developed and
presented the classroom component of the Institute.

Curriculum Purpose:

This curriculum has been developed because it was determined by the
Institute Director, Jane Robbins, that there has been too little attention
focused toward State Library Agencies in graduate library school programs
and other library instructional ,courses. Because the role of state library.
agencies. has become increasingly AmP?rtant over the past thirty (30) years
and because evidence indicates that this importance,,especially in areas
of leadership and planning, will not diminish, it is essential that
librarians receive some form of instruction devoted to State Librarianship.

Hopefully the State Librarianship Modular Curriculum will be useful to
lihrary educators in several contexts:

1.) As the basis of a quarter or semester length course or seminar in
library schools devoted to state librarianship. It could be

_utilized either in the basic library school program or in the
sixth .year tertifitake program;

2.) As the basis for instructional sessions ranging from 50 minites to
,hours in other library school courses (eg. the Library as a Social\

Organization or Library Administration, etc.); and
3.)- As the basis for continuing education/staff development programs

primarily for library trustees, and state library agency personnel,
but also for personnel from any type of library.

Curriculum Design and Use:

The curricullu is organized into 20 learning units, or modules concerned



with state librarianship. (See the Table of Contents, for the module

list.) Each 1ncludo/4:

1.) A .50 to '( miute/lecture session. (See Content Out-Pine:

Par* IV cr cacti

2.) Several Ancilla,r Activities. (Part V of each module). Each

acti ity is expected to utilize approximately 30 minutes;.and

3.) "Additional. Co/siderations (Part VI of each module), which are

suggestions eo extend the lecture portion of the moduleby
apprklAklate,1: 30 Minutes for use in longer, semester - oriented

Esc', module also includes:
1.) Tar5;et audie:Ices for the module. (Part I of each module). The

lihray school course t.itl.es are those used by the Journal of
auyatio-1 for Lihrarianshipin :its annual directory issue.' A
spec:al course in State LihfarOnship-is assumed and isnot repeated
for each module;

2.) J iect i es to he-accomplished. (Part each module).

3.03asic. .%eadins*.s (Part III); and,

6.) upportive Readings

It is helie,.ed that this curriculum has sufficient flexibility to be

useful in 50 minutes, 1% hour and 3 hour (by using 2 modules together)

instructional sessions. For a.semester length, seminar curriculum which will

meet in 15, 3 hour sessions it is suggested that instrcicors may wish to

utilize more of the ancillary activities which are given in Part.V of each

module. Emphasis on the following five (5) modules is also encouraged for the

semester seminar curriculum: .

2.) HISTORICAL APPROACH;
r.) STATE. LEVEL LEGISLATIVE PROCESSES RELATED. TO LIBRARY PROGRAMS;
7.) FEDERAL LEVEL,LEGISLATIVE PROCESSES RELATED TO LIBRARY PROGRAMS;

0.) FEDERAL LIBRARY LAW .

12.) NETWORKING-

The nodules might also be used to design min-courses of approoimately

10 days length and/or 2 to 5 day workshops by combining the modules into.

the following 5 areas of concern: . C s

1.) The LegislaAve Environment and the State Library Agency. (Modules

5,6,7,8 and q).
2.) The History and FOnctilodi of State Libras Agencies. (Modules 1,2,

3,18 and 19). /

(The above 10 modules are suggested as a useful base for a mini-course

or 10 day workshop on State Librarianship).

3.) Key State` Lfbrary'Reszonsibilities:
Planning, Development, ConSulting,Continuing
(Modules 10,13,14,15 and 20).

4
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4.) State Li.brary Role in Interlibrary Cooperation and Networking.
(Modules 11 and 12).

(Modules 11 and 12 might well be combined with the modules listed
under Key State Library responsibilities for a longer curriculum).

5.) The State Library and its Relationship to Other State Agencies.
(Modules 11; and.17).

It is also believed that this curriculum is conducive to a variety of
instructional approaches, ie. lecture, lecture /discussion and/or
experiential. Instructors using this curriculum will obviously want to use
those instructional approaches with which they lie familiar and comfortable.
Additionally, it is believed that the curriculuir, because it is the product
of only one experimental instructional course given in an Institute context,
is in a state of development. It is not presumed to he the best curriculum
for teaching a course in State Librarianship; nor are the component modules.
considered to be the best approach to ttie topics focusing on State
Librarianship which might be used in other library school courses_and/or
continuing education and staff development programs. The curriculum is offered.
only as a guide in the development of course and/or instructional session.(a)

for those who wish to teach in the area of State Librarianship; obviously,
the basic approach,and style will vary among instructors and target audience's.

I

Basic. Materials:

In preparing oneself for instituction in the area of state librarianship
there are a small number of materials which are considered essential. These

same materials might be used as required texts for a full cdurse devoted to

state librarianship, but in any case, parts of them would be basic reading for

many of the individual modules. The essential materials are:

) 1. Association of State Library Agencies. Standards Revision Committee.
Standards for Library Functions at the State Level. Chicago: American

Library Association, 1970.'
2. Casey, Genevieve, M., ed.- "Federal Aid tp Libraries," Library Trends,

v. 24 (July 19./5).

3. Monypenny, Phi lip. Library Functions of the States. Chicago:

American Library Association, 1966. *(This volume is out of print, but
is available.from University Microfilms, order #0P65856).

4. National Commission on Libraries & Informatign Science. Toward a

National Program for Library and Information Services: 147;17777

action. Washington, D.C.: 1975.

5. 777.7579!elo, D., A. Hartsfield, and H. foldstein. State Library

Policy. Ch cago: American Library Association, 1971.
6. Simpson, Doald B., comp. and editor. The State Library Agencies;

a survey p oject report. Chicago: Association of State Library

Agencies, 975.

5



Additionally, the state plan for your state may well be a basic text
for your instructional approach; however, some state plans ar more

lexemplary than others, especially with respect to specific pro rams; for 's

example, the Washington State Library's plan for service to st to institutions

is exemplary. Therefore while the instructor will undoubtedly ant to

concentrate on the activities of his/her own state, other state's activities

should be an integral part of the instruction.

Several of the experiential ancillary activities presume the knowledge

of Robert E. Brown's Joetta Community Library: A Simulation Exercise in

Library Administration. Urbana: University of Illinois, Graduate, School

of Library Science, February 1975. (Occasional Papers no. 118).

A relatively comprehensive bibliography accompanies this curriculum so
that additional materials will be easily identifiable for instructor who wish

to utilize more or different materials to accompany the modules.

It is hoped that this State Librarianship Modular Curriculum wil

he of use to library school instructors and other continuing educatio
and staff development personnel. Suggestions; corrections, criticisms etc.

should be sent to Jane Robbins, c/o Wyoming State Library, Cheyenne, 82002.

6

-iv-



STATE. LIBRARIANSHIP MODULAR CURRICULUM: TABLE OF CONTENTS

1. The-,Phenomena of State Library\ Agencies

2. Historical Approach to the Development of State Librarianship

3. Social & Political Envtronme'nt of Stafe Library Agencies

4. Functions of State Library Agencies

3. Legislative Process: General considerations

F-; State Level Le islative Processes Related to Library Programs

7. Federal. Level Legislative Processes Related to Library Programs

El. State Library Laws

n. Federal Library ',Laws/NCLIS

Planning Res'ponsibilities & Techniques

0 11. State Library Collections and Interlibrary Cooperation/Coordination

12'.

13. Libra:;' Development - Responsibilities acid Techniques

14. Continuing Lducation - Responsibilities and Techniques
po

. 15. Consulting - Resiponsibtlities and Techniques

Ir. services to State Institutions and SpeCial C

17. Nvices to Legislatures & State Agencies

19. Management of the State Library Agency

cents

19. Budgeting and Fiscal Concerns at the State Level

2n. Evaluation /The Future
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i)ig.tARIANSIIIP CURRICULUM MODULE 1

TOPIC THE TIENOMENA STATL, LIBRARY AGLNCIES

ti

Target nud iences :

1. LPIrary School .Courses: a)introduction to Librarianship; b)Library
zat i on ,wid Admtn is trat ton (general, public and lipec1.11.1) ; c)

rie LC,rary aa: Scial Ortanization.
2. -0;orkhops, Ac., for: a)Trustees; b)State Library Agency personnel;

c)LiFrary personnel Crw all typesilof libraries.

II. UtjectLie(s:

I. Acquaint participants with. the existence of state library agencies.

2. Acquaint participants, at an introductory' level, with the context
Cor development of library agencies; ie.,socio-polktiCal forces
in the states. .

Acquaint participants, at 'an introductory level, with the functions
performed by state library agencies. 1-

III. Basic 'lead ngs :

1. Monypenny, Phillip. The Library Functions of, the States. -" Chicago:

American Library Assoiation, 1966. Chapter. I "Library'Services and

State Government," p. 1-17. (This volume is OP - available as reprint

from University MicraftIms. Order ;,0P6856).

2. St.. Angelo, Douglas, Annie Mary Hartsfield.end Harold Coldsteih. State

LibratEy Policy; its legislative and environmental contexts. Chicago:

American Library Association, 1971. Chapter 1: "-The Expanded Role

of the State Library Agency", p. 1 -6.

8



1.2

IV. Content Outline:

Social, political and economic forces which effected the development
of state library agencies:

A. Needs of state government
B. Needs of the people
C. Local dollars and the Carnegie Approach
D. Uniqueness of the states.1 -loCus of the state library

agency In state government organization. Emphasize your state.
2. Functions of state library agencies (simple overview)

A. Leadership
B. Planning & Evaluation
C. Development and Consultation
D. Federal and State Aid programs to public and other tax-supported

libraries
E. Services to Public, School, Instiltution and state agency

libraries
F. Reicarch & Statistics
G. Related activities, eg. law;',1egisdative reference,

historical research, archives.
H. Other (include role in national, regional networks, etc.)

-

Lr
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V. Ancillary Activities:

1.3

1. ACCESS tape: State. Libraries.(3/4" color cassette video tape, 20

minutes in length).+
2. See discussion question b.---Ask participants to put functions of

state library agencies in priority order. Tabulate answers by

priority. Urge participants to defend their choices.

3. Discussion qUestions:
a. What should be the minimum qualifications for a person'who

assumes the role of state librarian?

state.)
b. Is it possibl -to give priorities to the various functions of

state library, agencies?

4., If pogsible invite State Librarian or someone who has worked for a

.
state library agency to attend or give class.

VI. Additional Considerations for Semester Curriculum:

1. Emphasize the role of state library agencies in the establish9ent,

promotion and support-of public libraries --especially emphasize the

role of state library agencies in securing and maintaining state aid

to public libraries: Emphasize the growth of responsibility to

include all types of libraries.

VII. Supportive Readings (items starred are basic for semester curriculum):
1

*1. Monypenny, op. cit. "The role of iitate government in the establieth-

ment, promotion and support of public libraries," by Al dlc D. Ladenson.

Appendix F, p. 106-115.

2. Nelson Associates, Inc. American State libraries and State Library

Agencies: an overview and recommendations. New York: 1967.

(ERIC document #ED022486)
3. Simpson, Donald B., comp. & ed. The State Library Agencies; a

survey _project report. Chicago: Association of State Library

Agencies, 1(175.

+ avai Amble /from: ACCESS, Graduate School of Librarianship, University of Denver,

Denver, Colo. 80210

10
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. STATE LIBRARIANSHIP CURRICULUM MODULE 2

'TOPIC: HISTORICAL APPROACH TO THE DEVELOPMENT OF STATE LIBRARIANSHIP

I. Target Audiences:

1. Library School Courses: a)History of-tooks, Printing and Libraries;
b)The Litirary as a Social Organization; c)Library Organization and.
Administration (public).

2. Workshops, etc., for: .None; except possible special interest groups.

II. Objective(s)4
Nt. . .

1. To develop in participants an understanding of the effects historical

trends have had on the development of the characteristics of tOday's
state library agencies.

III. Basic Readings:

1. Homes, Henry A. "State and Territorial Libraries" in U.S. Department"

of the Interior Bureau of Education. Public Libraries iq, the United

States of America; Their History, Condition, and Management; special

report, part I. Washington, D.C. GPO, 1876. Chapter XII,p. 292-311.

(I16.2[:L61/1).

2. Garceau, Oliver. The Public_Library in the Political Process. New

York: Columbia University Press, 1949. p. 214-239.

3. Bowker Annual, 1,975, p. 130-134. (On LSCA.. Use most recent Annual

available)
4. Bowker Annual, 1975, p. 47-52. (On NCLIS. Use most recent Annual

available)

4,

4



IV. Content Outline:

4

41. Early History State Libraries
A. How created.

B. Original purposes
C. Who workedeltn them I

D. Location in Stiie Government
2 Progressive movement of the 1880's ,

/ .g.'

A. Restore the good old days
,B. Movement to 'city manager government and lify boards

3 Library extenh ion movement - the,"library faith"
A. Certification

'

'

0 B. Standards
.

A

4. Fedgal aid to 10r/it-tea (brief introduction) The Library Dewnstration
Bill of 1947-9. Library Services Ot 1956: Library Services and
Construction Act 1965 And Amendmenta thereto. J

5. NCLIS and the future (brief introduction)
.. .

12
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V. Ancillary Activities:

1.' Discuasioh questions: ).
a. :What are the characteristics of your state which you believe have

influenced thb development of its state library agency?-.
b. Is an4 kind, of book better than none?

. -Role May: The role playis fOr 6 individUals. The parts are for. one
°person. from thettate_library Agency and 5 interested citizens, 3
meh and 2 women. Role Play follows onp.:2.4-2.6,..

2.3

VI. Additional Considerations for- Semester Curilehlum:

I. Further 6aphasize the role of the state libAry agency in public
.jibrar? establishment and development. Especially emphasize Garceau's
concept of the libraky "faith".

2. Lecture t.In fuller detail on the Library Demonstration Bill of 1947-
1949.-

VII. Supportive Readings. (item(s) starred" are basic for semester curriculUm
/

.c.
*1, Garceau, ,op. cit.,,p. 50-52; 141"-149.
2. U.S. Congress House. 'Education'and-Labor7C9mmittee. Demonstration,

public library service; hearings before'st6committee hp..1,'80th
Congress, 1st sessior6)n H.R 2465, December 9 and 10, 1947. Washington,

A
D.C.: GPO, 1948 (y4Act8 /1'!1,61 4v:l)

a. Leigh, Robert D. The Publiciibrary in the United States. N.Y..:

ColumbiaUniyersity Press, 1950." O. 155-159.
4. .U.S. Office of Education. The State and Publicly Supported Libraries;

Structure and Control-at State Level, by F.F. Beach; R.M. Dunbar. and
R.F. Will., Washington,-D.t.: GPO, 1956. -(MisCellaneous Circular no.
24). (FS5.30:24)

. State Library Extension Services; A Survey'of
Resources and Activities of'State Library Admidistratiie Agencies;..,
1955-1956, by W.L. Morin and N.M. Cohen-. WashingtoR,A.C.: GPO,
1960. (Miscellaneous tirCillak,no: 36).(FS5.215: 15609)

. State Library Extension;' resources and services:
1960-1961, by N.M. Cohen. Washington, D.C.: GPO, 1966. (Miscellaneous
Circular no. 766) (FS5. 215:15009 -A)

4



2.4

Library Faith Role Play

(6 characters: 3 men, 3 women)

(Role play to accompany State Librarianship Curriculum Module 2: HISTORICAL
APPROACH TO THE DEVELOMNT'OF STATE LIBRARIANSHIP)

Purpose of role play:,

Sett

dhe purpose of this role play is to stimulate discussion About the effect
arceau's concept of the library faith had in thelibrary extension move-2

ment frogs the late1800's through the passage of the 1956 Library Services.
Act and beyond.

Pig

1919 in Joetta, Iowa. The library extension movement is just developing
an enthusiastic following. Five people from the Joetta area have formed
a somewhat loosely structured library board to determine if they can
bring somesort 'of library service to.Joetta. They have invited Miss

:Tobias to attend this meeting so,that they can get help in developing a
- plan to bring about Community.Support for their hope of ltbrary service.

Roles:

1. Miss Hannah Tobias T librarian of the Iowa Traveling Library Corsi's-
sion. 45 years of age. Originally a school teacher in DesMoines,
she has lived in Iowa all her life.. She has been Librarian at the
Ccomission for the past ten years, is a vital force in library exten-
sion throughout the state, and a true believer in the "library faith."

Board:

2. tic..-12UUMLLEatral- Banker. 53 years of age. Chester is originally

from Massachusetts. He came to Joetta 20 years ago to begin its'
first'bank. He has the largest personal library in town and, provided
that, a fitting (ie. Carnegiesque) building could be provided, his

'library (largely composed of philosophical and religious tracts) will
be donated to the community. library. He asks viiy practical questions
about; location for the library, the quality of construction, costj
etc.

3. Ca4eb Rrowu - prominent frr. 30 years of age. Mr. Brown is
-, second gerneration in the Joe a area. He is very concerned that the

growing town of Joetta is attracting persons,o less than decorous
character to the area. He sincerely believes that good reading will

settle down thewrabble.
4. pr.. Reuben Farniworthy. 71 years of age: Retired botany professor

from New Jersey. He has 11.4ed in Joetta for 6 years.- always as a
retired individual. \The other people on this library "board" do

111
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2.5

not know Reuben, too well, but assume that he is of the same opinion

as they are, ie. books are good for you. Actually, Reuben thinks
bookire fun as well as useful and he has been writing a series of
"racey" novels published under a pseudonym since his retirement. As

ihe board meeting goes on Reuben realizes that Amy is his best hope

for agreeing with him that libraries can be more than the shapers of

moral fiber.

5. Mrs. Susan Natures. Wife of the local Episcopal Vicar. 42 years.of

age. She is as rabid admirer of Mr. Norton and often wishes her

husband showed such good sound business sense. She generally agrees

with inythini Mr. Norton suggests. She also tries to get his approval

for the ideas she has by tacking onto the end of her sentences; "Don't

you agree, Chester?" or similar phrases. She is a believer in the

"books are good for you" philosoPily. She has lived in Joetta for 20

years, coming form Indiana in 1899.
6. Miss Amy Evans.' Local elementary 1.0001 teacher. A native of Joetta.

29 years of age. Amy has not decided what she believes about the

value of .a public library in Joetta. She asks questions which focus

g4 on the purpose(s) of the library. As the board.meeting continues

Amy comes to recognize that Reuben's view of libraries as fun as well

as educational is closest to her own opinion.

r

A
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3.1

STATE LIBRARIANSHIP CURRICULUM MODULE 3k"

TOPIC: SOCIAL AND POLITICAL ENVIRONMENT OF STATE LIBRARY AGENCIES

I. Target Audiences:

1. -Library School Coin-sea: a)The Library as a Social Organization.

2. Workshops, etc., for: a)State Library Agency personnel; b)Trustees;
c)Library personnel form all types of libraries.

II. Objectives:

'1, Acquaint participants with social factors which influence the behavior
of state library agencies in &state or community.

2. Acquaint participants with the political pressures and factors
accompanying the current organizational patterns of state library

agencies. .

III. Basic Readings:

`1. St. Angelo, Douglas, Annie Mary Hartsfield and Harold Goldstein. State

( litaimpolicziitslesislative and environmental contexts. Chicago:

American Library Association, 1971. Chapter 2, "The Agency in the

Systems Context", pp. 7-19. (especially 1st part of chapter)

2. Monypenny-, Phillip. The Library Functions of the States. Chicago: /

American Library Association. 1966. Chapter 2 & 3, "Administrative nn
Political Setting of State Agencies Performing Library Functions", ay

"The Political Factors Affecting Library Programe", pp.18-42.

16



IV. Content Outline: /

1.

2.

Social Environment'- Factors which influence State and
Agencies

A. Sbcioeconomic factors
1) Education/Literacy
2) Economic climate
3) Cultural climate

B. Geographic factors
C. Emotional factors

Political Environment
A. Library support (including attitudes

legislators, toward library support)
1) Local
2) State
3) Federal
4) Library Associations
Legislative policy
_1) Legal status of state
2) Standards
3) Relationship to legislature, and governor

4) Relationship in government stricture (i.e,/ under governor
& board, educatiop_dept., re4eation dep ., etc.)

5) Role of library:i4Vociations/

level

B.

and public

Public

3.2

Library

of groups, eg. local

ibraries

17
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V. Ancillary Activities:

VI.

1. Discussion question(s):
a. How have the social an

changed in the last f'

5.' alas the legislature
their policies to al
libraries?

e. What role hes-your .tate Li
support for state ibrary

2. Get latest,Census of P pulatio
for your state.
a. Go to table 1 "P

1971." Discuss
environment affe

b. Go to Table 32
plac'es of 10,0
of the factors 1
agency.

politi

ve (ten)

state 1
ow. for

4

al environments regarding li raries
years in your state? Other : tates?

3.3

rary board in your state changed
ooperation/coo dinatton betw .en

rary'Assoclation played in_p oviding
rograms,-funding etc.?
V. 1 Characteristics of th o ulation

ulation of the 8tate, ulan and-rur 1: 1870-
ffects f population growth on the s cial/political
ting th role of the state library.
"Summary of Social' Characteristics or urban
or mor ." -Discuss effects of the istribution
isted n the table on the role of t e state library

Ad itional Considerati ns for emester Curriculum:

1, Focus on statu: of State ibrary as response to gr9iing need for
cooperation and coordi at on of library resources,/and the leadership
.role of the state lib arY agency.

j

t

VII. Supportive Readings (item starred are basic for ses(ester curriculum):

*1. 8t. Angelo, Dobglas Annie Mary Hartsfield and Harold. Goldstein.
State Libraii, Polic,;-fts legislative and environmental contexts.
Chicago: American 1ibiary Association, 1971./Chapter 3 "Patterns of
State Library Activity' p. 20-43. 1

2. Beasley, Kenneth/E. Librarians continued efforts to understand and-
adapt to commUn4y politics," Library Trends 24: 569-581. (January
1976). -

18



4.1

STATE LIBRARIANSHIP CURRICULUM MODULE .4

TOPIC: FUNCTIONS OF STATE LIBRARY ACNCIES

I. Target Audiinces:

1. Library School Courses: a)Library Organization and Adminstration
(public); b)Introduction to Librarianship; c)possibly Information
Systems and Networks.

* 2. Workshops,,etc., for: eilSaate Library Agency personnel; b)Library
personnel from all types of libraries; c)Trustees.

II. Oh'ectives:

1. Acquaint participants, on a general level, with the functions
performed by state library agencies.

2. Acquaint participants with patterns of current sate library agency
service.

III. Basic Readings:
6.

.

1. American Association of State Libraries. Standards Revision,

Committee. Standarder.for Library Functions at the State Level.

Chicago: American Library Association, 1970. 48 pages.

2. Monypenny, Phillip. The Library Functions of the States. Chicago:

American Library Association, 1966. Chapter 4, "The Characteristics

of Comprehensive State Libraries", pp. 43-63.



4.2

IV. Content Outliner '

1. Internal responsiblilities of state library agencies
A. (cnllection

1) State and local history & resources
2) State - based authors
3) State documents
4) Legal publications
5) Archives/Records Management
6) Imprints from state publishers

B. Services
1) Reference, ILL

1 2) Bibliographic' Services

3) Public' Relations

.4) General Circulation' 7

2. External responsibilities nf state library agencies
A. Statewide Library Development

1) Leadership
2) Cooperative services
3) Coordination of above services
4) Access to t,orks, etc., based out

. /5) Consultant services
6) Responsi liey.,to le ialature for development of state-/

wide sys ems
7) Continui g.educatio
8), Researc

B. Financial r sponsibili ies
1) Channe ing of sta aid to public libraries
2) Chann ling of fed ral. aid to public, school,

Libra ies (LSCA, REA, ESEA, Manpower, etc.)
C. Resource development k'

1) Sup ementary c Ilection
2) Uni n catalogs
3) Di ect'inn .for Public and other libraries

D. Service s co state government
1) L gislative r ference service
2) Bill draftin , etc.

3) Government ublications collection
4) /History co lection
5)/ Legal coll cAion

E. Inatitutional ervice
Channelin funds

2), Providin'laterials
3) Consult7y,t services

is

K.

/ 2 0

ins itution



V ; Ancillary Activities:

44.3

1. Discussion Questions:
a. What should the state library agency's role be in development of

.library service: suppleme tal or leadership? 'Why? Would it

be different in different states?
Y.

2. Divide class'into sections o 5 participants. Have them choose, or

choose for them, different :tote library functions. Have them write

a rough draft goal and obj ctives statement for thaCfUnction.

3. Discuss Persistent Issues (sheet follows on p. 4.4)..°

VI. Additio al Considerations fo Semester Curriculum:

1.- --Focusonstatewide d velopment of libraries - such activities as:

' different kinds of onsulttne-services, coordination of services

statewide, state li rary agency roleAn coordination of services:

2. Alternate possibility: introductory explanation of LSCAand its

functions in various states:

VII. Su ort ve Readin s (item(s) starred are basic for semester curriculum):

1. St. Angelo, Douglas, Annie Mary Hartsfield, and Harold Goldstein.

State Library Policy; its legislative and environmental contexts.

/ Chicago: American Library Association, 1971.-Chapter 3 "Patterns of

StateiLibrary Activity", p. 20-43.
Shubert, Joseph F. "The Impact_of the Federal Library. Services and

Construction Act," Library Trends, .24 p. 27-45 (July 1975).
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Persistent Issues In The Development
Of State Library Agencies

a

by William Summers

4.4

1. Conflict between role as a service to state government and responsibility

for library development.

2. Political vs. professional in staff selection.

3. Conflict between Historical Services and Library Development.

4. Conflict over administrative arrangements (appeared early-and persists).

5. State Library and Equalization of Library Service across the state.
. .

6. Search for larger units
A. Standards
B. Certification of personnel

C. Systems

7. Conflicts between:_ large public librariesand'state agencies., rural and

urban situations, academic and state Sgepcies.

8. Allocation of Federal funds to support state agency activities as, oppossed

to grants to local libraries.
a

.9. State responsibilities vs. Federal and/or local responsibilities.

10! Formula vs. project allocations ofNfunds.

11. State operated library systems.
C
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5.1

STATE LIBRARIANSHIP dURRICULUM 5

TOPIC: LEGISLATIVE PROCESS: GENERAL CONSIDERATIONS

I. -Tar-et Audtences:

1. Library School Courses: a)The library as a Social Organization;
b)Library Organization and Administration (e/specii'lly public);
c)Special Literatures and Materials (documents); d)Introduction to

Librarianship.
2. Workshops, etc., for: a)Library trustees; .b)State Library Agency-

personnel; c)Library personnel from'all types of libraries.

II. Oh*ccri.-es:

1. To introduce participants to the most important. faCtors affecting the

.
development and passage.of legislation.

2. To acquaint participants with the general process through which

legisl#tion passes.

Basic Readings:

1. Heaphey, James J., ed. "Public administration and legislatures;'a

symposium." public Administration Review 35: 478-508 (September-

October 1975)
2. U.S. Congress House. 93rd Congreas,'2nd session. How our laws are

made. Washington, D.C.: G.P.O., 1974.: (House Document No. 93-

377).
3. Ladenson,Alex "Library legislation: Some general considerations",:

Library Trends 19: 175-182 (October 1970).

23



IV. Content Outline:

1. Factors affecting the development and passage of legislation.
A. Historical environment: general and specific
B. Present socio/political/economic environment: general

and specific. ,The effects *fads and trends
C. Legislators as individuals
D. Other

2. Legislative process
A. Sources'of legislation
B. Forms of legislative action
C. Committees
D. Hearings

t,
E. . Reports

-ft

F. Vetoes
G. Laws, etc.

3. The importance of:
A. Being informed and up-to-date
B. Being visible
C. Grass roots support: letters, etc.

DI Lobbying f

E. Other
4. The role of the ALA Washington Office and legislation committees

of State Library Associations.

d
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V. Ancillary Activities:-

;5.3

1. Invite a State or Federal legislator to speak to t/he group..

2. Trace action on legislation of importance to libraries at either the

state or federal level; eg. a state aid bill, or,LSCA and amendments.

3. Discussion Questions:
a. Is the decision --to which committee a bill is to be assigned --

an important part of the legislative process? Why or why not?

4. Write a letter t a state or federal legislator about a current
library program (Letters to Politicians: Do's and Donets, p. 5.4).

/So

VI. Additional Considerations for Semester cli-riclum:

1: Emphasize details. of the current socio/political/economic environment.

at both the federal and state levelsi which affect the development

and/or passage of library legislation.

X

VII. Supportive Readings '(item(s) starred are basic for semester curriculUm):

1. Krettek, Germaine. "Building Legislative Support for Library

Programs, 1957-4972." American Libraries 4: 42:44 (January 1973)

2. Knight, D.M. and E.S. Nourse, eds. Libraries at Large. New York:

Bawker, 1969.

3. "Who, me? A lobbyist?" Was ngton, D.C.: American Library

Association, Washington Office, 1944 1(available free).
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Go-

Do:

LETTERS TO POLITICIANS: 20'S AND DON'TS

V

by Joseph Shuliert

Address person properly
Write legi ily
Be brief: ve others yead it before final typing

Give epsenti I information . .ti

Use your own stationery
Use your own words
Know symething special about your legislator

Write to express thanks as well as to isk for something

Include local material

Don't:

Send form letter
Be righteous
Apologize
Threaten.
Be vague
And carbons of letters to someone e se t tbat person

Hide your 'teal self
Say someone. told rp to write

/

na°
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STATE LIBRARIANSHIP. CURRICULUM MODULE 6 ym

4

.,"

6.1

.
"STATE LEVEL .LEGISLATIVE PROCESSES RELATED TO LIBReRY PROGRAMS

. W00 °

I. Target Audiences:
\

1. 'Library School Courses': a)The Library ds a Social Organization;
b)Library Organization and Adminlatration( iagecially public); c)
Special Literatures ,and Materials (document4); d)Introduction to
Librarianship.

2. Workshops, etc., for: .a)Libiary trustees; b)State Library Agency
personnel; c)Library personnel from all types df.libraries.

11.

II. Objectives: V

4

1. To introduCe participants to the factors which are pre tly affect-

ing the legislative process in your state.

2. To introduce,participanteto key legislative activities which can
be undertaken at the state level for the benefit of library concerns.

III, Bablc Readings:

.

1. .Most states publish a-legislative handbdok which identifies legislators,
the legislative proCess, conimitfeestd.7the'se handbooks are usually
available free from the Office of the Secretary of State or similar
state officials. Thts. handbook should be a basic reading assignment

for the moddle.
.

2. Beasley, Kenneth'E. "Librarian's continued efforts to understand and

adopt to community politics;.L (brary Trends 24: 569-581.(January

1q76).

3. American Library Apsociation. Legislative Committee. The National

Legislative Network for Libraries: A Master. Plan. Chicago: 1.973.

#
e .
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IV. Content Outline:

Factors affecting the development and/or passage of legislation in
your state.

A. Historical environment: general and specific
B. Present socio/political/economic environment
C. The states legislators --are there identifiable library,

supporters? 1.

D. Other
2. ative process

A. Sources of legislation for library concerns
B. Forms of legislative action
C. Committees

3,1 Governor's ConferenceX3,1

A. In your state: report on how it worked or plans for its
implementation.

B. In other states, eg. West Virginia, Texas
A. The State Library Association's Legislative Committee

A, Membership
B. Activities
C. If such a committee does not exist, discuss why -not and how?/,,

one should be created.
- I e

28
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6.3

V. Anci.11ar- Activities:

1. If you did not do so to accompany Module 5, invite a-state legislator,
parvicularly an active supporter (or.no -supporter if you prefer)
of library programs, to address the. class. or, invite a librarian
who has been active on.the State Library Associations Legislative.
Committee to address the class.

2.. If you crid not do.sa to accompany Module 5. writ a letter about a
current library concern to a state legislat efer to Letter to
Politicians: Dos and Don'ts, p. 5.4.

3. Role Play: 4nt ApproprationeCommittee Meeting, p. 6.4-6.6.

VI. AddtEtonal Considerations for semester Curriculum:

1. Discuss in further detail the present socio/economic/political
environment in your state as it affects the development and passage
of library legislation.

2. Concentrate on the make-up of the state's legislative branch.

. VII. Supportive Readings (ttem(s) starred are basic for semester curriculum):

1. Cot\nally, John. :The. Governor's Conference on Libraries," State
Government 40: 158-164 (Summer 1967).

2. "Have -a Librison! : A Planning Guide." Washington, D.C.:
American Library Association, Washington Office, 1976. (available
free). .

29
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sok
(Role play to accqmpany State Librarianship Curriculum Module 6: STATE
LEVEL LEGISLATIVE PROCESSES RELATED TO LIBRARY PROGRAMS)'

State Joint, Aptvopriations Comm ttee Role Play

(7 characters: 5 men a d 2 women)

Note: Before this role play is performed. participants are to be encouraged
to develop an understandin of the generalized state legislative
_process.

Purpose of role zlay:'

To stimulate interest in the state' legislative process as 'it relates ,

to library programs so that participants will be enticed to remain upl-
to-date on state legislation related to library concerns.

Setting:

Committee meeting room, State Legislature.

Roles:

1. Milton Rector- Democrat, House Co-chairperson.
2. June Hitchcock-Republican, Senate Co-chairperson.
3. Diemer Curry- Republican, Senate.
4. Orin Proffit- Independent, Senate.
5. Alice ZumBrunnen- Democrat, House.
6. Gerry Novotny - Democrat, House.
7. Earl Mott - Republican, House.-11

Action:

The topic of discuision should be a attached State Aid to County
'Libraries Bill. (p.6.5-6.6). For discussion purposes this bill
would cost the-state approximately.$100,000 per annum; however'the
discussion should focus on the opriateneas or lack thereof, of
state aid..to public county libr ry systems. Those generallygin favor
of such aid are the democrats, those against are the republicans and
the Independent should play the devil's advocate.

At the'comp.letion of the role play the instructor should make clear
that all pros and cons of state aid have been discussed.

30



6.5

State aid to county libraries-.

BILL
for .

AN ACT to create S. 18-309:1 through 18-309,6relating to county library
systems.; providing for. supplemental aid to such systems; and prohibiting
decreases in tax levies for systems receiving aid.

Be It Enacted by the Legislaturellbf theState of

Section 1. S. 18-309.1 through 18-309.6 are created to read:
18-309.1. Citation of act: 'This act shall be' known and may be
cited as .the "State Aid for County Library Systems Act".

18-309.2. Definitions. As used in thin act:
a.) "County library system" means the ma'in county library and its
branches-of each county within the state of
b) "State aid" means the appropriation of funds' iribthe state
treasury to county library systems;
c) "Population" means the number of inhabitants of the county as
determined by the latest federal or state agency census.

18-309.3. State aid authorized.
a) Each county whose library system which does not 'receive a
minimum operating budget of.six dollars ($6.00) per capita of the
population of the county from county tax appropriations for the
fiscal year commencing July 1, 1977, may apply for state aid and

certify that fact to the State Treasurer not later than August 31
of each year, provided that:.

i) the county is levying the full two (2) mills for library
support as authorized in S. 18-309; or

ii) the county is levying the maximum mill levy allowable under
Article_, Section of the Constitution.

b) The board of any county library qualifying for state aid under this

act shall submit an application certifying such qualification to the

State Treasurr on forms provided by his office.

18-309.4. Same amount.
a) Immediately upon receipt of each application, the State
Treasurer shall compute the state aid allowable to each applicant,
which shall be fifteen ($.15) cents on each dollar of the difference
between the county tax appropriation and the minimum operating budget
requirement as established by S.'18- 309.3. The State Treasurer shall

remit to the board of directors of each eligible county library system
the state aid allowed under this act upon request of the board.

18-309.5. Use of funds.
a) The state aid funds received by a county library system shall be

used .

i) The purchase or needed library materials, of all kinds, as
determined by the board of directors of the system;

ii) The purchase of equipment necessary for the creation of more

modern library services, using the newer media, as determined

by the board of directors of the system;

31



iii) The hiring of needed trained perso el, as authorized
by the board of direCtors nf the s stem.

b) State aid shalt not be expended for c ital expenditures
pertaining to the operation and maintena e of buildings and
grounds.

18-309.6. Decrease in mill lev .roh sited, The county
commissioners of any County in which /the county/ ibra y system
is the recipient of state aid shall/not decrease the tax levy for
that system below the levy made fob the year hi whi the county
library system received state aid,,

Section 2. This actOteffective ninety (90) days fter adjournment
of the session of The legislature at whic /it was enacted.,

32
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STATE LIBRARIANSHIP CURRICULUM MODULE 7

TOPIC: FEDERAL LEVEL LEGISLATIVE PROCESSES RELATED TO LIBRARY PROGRAMS

Target Audiences;

1.

2.

Library School Courses: a)The Library as

b)Library Organizatio and Administration
Special' Literatures a d Materials (docume

Librarianship.
Workshops, etc., for: \a)Library truste
personnel; c)Ltbrary pe sonnel from al

II. Objectives:

7.1.

'/

a Social Organization;
especially public)) c
ts)'; d)Introduction to

s"; b)State Library Agercy
types of libraries.

1. To introduce participants ,to th= factors which are presently

affecting the legislativ - 'prop =ss at the federal :level.

-2. To introduce participan to k y legislative activities which
be undertaken as the f deral /level for the benefit of library

III. Basic Readings:

1. Plotnik, Art, and Others "Washington Library Poyer;
Librariea 6: 647-674. (December 1975).

2. American Library/Association. ,Legislat on Committee. F deral

Legislative Poltcy of the American Libr ry Association. Chicago:

1973.

3. American Libr ry Association. Washington Offic

read at leas two of the most recent issue orth
letter..Irr gular. Washington, D.C. //

can
concer s.

merican
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7.3

V. Ancillary Activities:

1. If you did not do so to accompany either Module S or 6, write a
letter about a current library concern to a federal legislator.
Refer to Letters to Politicians: Dd's and Don't , p. 5.4.

2. Roleplay: Hearing before the House Subcommittee n Select Education
on Extens-ton of the Library Services and Construe ion Act. (Attached
p. 7.4 -7.5.)

VI: Additional Considerations for Semester Curriculum:

1. Develop in greater detail the content of the.ALA Federal Legislative
policy.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. Ladley, Winifred, ed. Federal Legislation for Libraries, papers
presented at an (Allerton) Institute conducted by the University of
Illinois, Graduate School of Library-Science, November 6-9, 1966.
Champaign; Illinois Union Bookstore, 1967.

2. Fry, Ray M. "The United States Office of Education as an Initiator

of Library legislation." Library Trends, 19: 222-234 (October 1970).

3. Drennan, Henry T. "Library Legislation Discovered" Library.Trends
24: 115-135 (July 1975).

*4. Cooke, Eileen D. "The Role of ALA and Other library Associations in
the Promotion of Library Legislation," Library Trends 24: 137-153
(July 1975).
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' 7.4

Congressional Hearing Role Pldy

(9 characters: 6,n4n and 3 women)

(Role play to accompany State Librarianship Curriculum Module 7: FEDERAL
LEVEL LEGISLATIVE PROCESSES RELATED TO LIBRARY PROGRAMS)

Note: Before this role play is performed all characters should read:
1) U.S. Congress. House. 94th Congress, 2nd session.

Hearings before the House Subcommittee on Select Education to
extend the Library Services and Construction Act, December 15, 1975.
Washington, DC: GPO, 1976., (Y4.Ed8 /1:L61),.

2) Congressional Record, v.122, no.20 (Tuesday, February 17, 1976)
p.H1053-1060. . -

-3) Further, participants should be encouraged to read about the oharacters-
which' they are to play prior to the role play in order to discover
the participants general political philosophy and, if possible,
their attitudes toward federal library legislation.

This role play will require considerable preparation on the part of
the characters. The person p eying Mr. Brademas' role needs to be
an experienced role player an. a good leader.

Purpose of role play:

The purpose of this role ay is to stimulate interest in the
federal legislative'proce s as it relates to library programs, so
that participants will b enticed to remain up-to-date on federal

legislation related to ibrary concerns.

Setting:

Roles:

Washington, D.C. U House. Congressional Hearing Room,

December 15, 1975.

1. John Bradema - Democrat, Indiana. Chairman, House Subcommittee
on Select E ucation.

2. Al honzo B :11 - Republican, California. Member of Subcommittee.

3. Shirle ishotm - Democrat of New York. Member of Subcommittee.

4. Tim L. Ha 1 - Illinois, Democrat. Member of Subcommittee.
5., Patel Mi k - Democrat of Hawaii. Member of Subcommittee.

6. Peter A. Pe e'er - New York, Republican. ,Member of Subcommittee.

7. , School of Librarianship. University of North

Carolina. Past-President, American Library Association. WITNESS.



r.

7.5

8. Allie Beth Martin - pirector, Tulsa City County Public Library.
President, American'LibraryAssociatioe. WITNESS.

9. BobWedgeworth - ..Executive Director, American Library Association.
WITNESS.

To-the extent possible the characters should "act" as their characters
acted during the hearings and convey to the other participants the
most salient information, which was presented at the hearing.

At the completion of the role play all participants should engage
in discussion focusing on:

1) The hearing as part of the total legislative process; and,
'2) The variety of opinions and attitudes toward federal

library legislation.
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8.1

STATE LIBRARIANSHIP CURRICULUM MODULE 8

T. Target Audiences:

TOPIC: STATE LIBRARY 1.4WS

,

1. Library School Courses: a)The Library as Social Organziation; b).
Library Organization and Administration (especially public); c)
Special Literatures. and Materials (documents); d)Introduction to

Librarianship..
2. Workshops, etc., for: a)Library trOstees; b)State Library Agency

personnel; c)Library personnel fromall types of libraries.

II. Objectives:

1. ToNdevelop in participants an understanding of tHe content of
library law related to their state.

2. To acquaint participants with other patterns of state library law.

III. Basic Readings:

1. McClarren, Robert M. "State Legislation Relating to Library Systems,"

Library Trends 19: 235-249 (October 1970).

2. Blasingame, Ralph "A Critical Analysis of State - Aid Foralas,"
Library Trends 19: 250-268 (October 1970).

3. Brahm, Walter. "Legislation Refitting to State Library Agencies,"

Library Trends 19: 260-268 (October 1970).

4. Ladenson, Alex, ed. American Library Laws. 4th edition and aupplement(a).

Chicago: American Library Association, 1973 - use portion related to

your state.
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1\\ 8.2

IV. Content Outline:

1. Present major components of the 44brary law of your state.
A. Liw relating to the State Library Agency.
B. Law relating to public libraries
C. LAW relating twill tax-supported libraries
D. Other legislation affecting libraries, especiilly those

affecting the operations of the state library agency.
2. Choose laws from other states which illustrate statutes that are:

A. Outstanding because of their
1. clarity
2. handling of the issue

B. Funny
C. Non-enforceable

1



8.3

Ancillary Activities:

4...,iSelect one part of ,the statutes relative to the state Library

agency. Have participants rewrite that part so that it better
reflect, i the intent of the state libiary,agency and the state's
librarians. State-aid Statutes'are. suggested for this exercise.

2. Discussion Questions:
a) Dges the law indicate that our state library agency is a,

comprehensive state library agency? ,(See Monypenny, Chapter
IV p. 43-63). If not, would it be effective' to change the law
to make it a comprehensive agenc),..,

VI. Additional C9nsrderations far Semester Ctrrictrldm:

1. EmphastteJ9 your lecture and discusdon library Taw relative-to
your staterlibrar agency;

ft/

. : r

;VII. Supportive Readings .(iterp(s) starred are basic baraeTester. curriculum):'

1. Simpson, Donald B, comp. and ed. The State Library Agencieis: a .

- survey project report. Chicago: Association of State Library

Agencies, 1975. . ., I.

2. Honypenny, Phillip. The Library Functions of the States. Chicago:

American Library Association, 1966. Chapter IV, "The Characteri,sttcs

of Comprehensive State Librariet p. 40763. ,
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STATE LIBRARIANSHII CURRICU

I) Target Audiences:
4

a

MODULE 9

TOPIC: FEDERAL LIMRARY LAWS/NCLIS

1 as

9.1*

1. Library School Courses: a)The Library as a Social Organization; b
Library Organization and Administration (especially public); c)
Special LiteraturesandMaterlals (documents); d)Introduction to
Librarianship.

2. WorkshOps, etc., for: a)Library trustees; b)State Library Agency'
personnel; c)Library personnel from all types of -libraries.

II. Objectives:

1. To develop in participants an understanding of the components of
theLibraryServiges 'and Construction Act.

2. To acquaint participants yith other major federal library and library
related legislation.

3. To d6velop in participants' an understanding of the purpose and
activities of the National Commission-on Libraries and Informatio'n
Science.

III. Hasic pleadings:

1. Casey, Genevieve, ed. "Federal Aid to Libraries: Its History, Impact,
Future," Library Trends 24: 3-114 (July 1975).

2. ,U.S. Laws, Statutes, etc. PL 91-600, An Act to "Amend the Library °
Services and Construction Act.. Washington, D.C.: GPO, December 30,

1970.

3. National Commission on Liibraries and Information Science. Toward a
National Prbtram for Library and Information Services: Goals for
Action. Wash.ington, D.Ct_12975.

4 1
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9.2

IV. Content Outline:

1. Majoi library laws
, A. Library Services and Construction Act (emphasize)` Discuss

each Title. Discuss Code of.Federal Regulations.
B. Elementary and Secondary Education Act, Title II
C. Higher Education Act, Titles II A and B

Medical. Library Assistance Act
Depository-Library Act
(*hers
laws of major importance
State and Local Fiscal Assistance Act (PL 92-512), Revenue '

Sharing'
CoinprehensiVe Employment and Training Act (PL 93-203 and 93-567)
Also Emergency Unemployment CompensatiomoAct (PL 92-224) and
amendments
Other Acts which have been used in your state fd libraries,
eg. Economic Opportunity Act, Housing and Community
Development Act, National Endowment for the Arts and
OGizanities Act, etc.

3. Impoitant processes affecting federal laws
4 A. Appiopriations vs. authorizations

B. Impoundment
C. Recession

4. NCLIS and the future
A. .How it came'
B./ The role of
C. The 'role of

D.

E.

F.

2. Related
A.

B.

C.

(emphasize)
about
state library agencies in the future
NCLIS in the future of librarydevelopment

et,

42
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V. Ancillary Activities:

1. Discussion Questions:

9.3

a) See attached sheet p. 9.4
b) Does the report of the National Commission, goals for action

(Basic reading no 3) strike a proper balance between the
concerns of the public and the private sector?

c) Is there sufficient concern for the problem of individual privacy
expressed in the NCLIS report?

VI. Additional Considerations for Semester Curriculum:

1. Emphasize the importance of the content of the Code of Federal
Regulations on the implementation of Federal Law.

2. DiscUss also the.trole of the Bureau of.Libraries and Learning
Resources and the regional program officers.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. 'U.S. Department of the Treasury. Annual Report of the Office of
Revenue Sharing. Washington, D.C.: GPO (date) (T1.1/2:97-).

*2. 'U.S. Code of Federal Regulations. title 45, Part 130, p.382-394.
3. U.S. Congress House. Committee on Education and Labor. Hearings on'

H.R. 8839 and H.R. 908 to establish a National Commission on Libraries
and Information Science, April 15 and 17, 1969 before theisubcommitte*
on'select Education. Washington, D.C.: GPO, 1969. (Y4.Ed8/1:N21c/2).

4. Monypenny, Phillip. The Library Functions of the States. Chicago:

American Library ASsociation, 1966. Chapter VI "The Impact of the
Library Services Act, p.10-04.

5. Mersel, Jules and others. An overview of the LSCA-Title I. New

York: Bowker, 1969. Chapters p.13-34; Chapter XIV p.313-334.

r.
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9.4

Discussion Questions to accompany State Librarianship Curriculum
Module 9: FEDERAL LIBRARY LAW

Thefollo ng 6 questions are taken from: Cisey, Genevieve M. ed,

"Federal A to Libraries: Its History, Impact; Future," Library.

Trends 24: 5 (July 1975).

Does the federal government have a continuing role in the support
of local and state libraries?

2.. Assuming that the federal government should share with local and
`state government in the support of libraries, what is each level's
"fair share"?

3. Should federal funds be conceived of as demonstration/incentive/
experimental/ seed money, or as on-going operational support?

4. Assuming that the federal government should have a share in the
support of local libraries, to what extent should priorities among
various directions of library service be nationally determined?

5. Should federal funds to libraries be categorical, reflecting national
prorities, or in block grants with maximum local deterTination of
priority (as in revenue sharing)?

6. Should federal funds be channeled through state libraries to insure
statewide planning, or, directly to local libraries, thus possibly
reducing administrative cost?

/
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STATE LIBRARIANSHIP CURRICULUM MODULE 10

TOPIC: PLANNING RESPONSIBILITIES AND TECHNIQUES

+ft.

I. Target Audiences:

10.1

1. Library School Courses: a)Library Organization and.Adninistration.
2.. Workshops, etc., for: a)Trustees; b)State Library Agency personnel;

c)Library_personnel from 'all types of libraries.

II. Objectives:
2

1. Acquaint participants withthe state library agency's role in
statewide planning.

2. Acquaint,participants with ideas for organizing to plan.

3. Acquaint participants, on a introductry level, with planning
techniques/models. r I

III. Basic Readings:

1. Martin, Lowell A. "Principles of Statewide Library Planning", in

Statewide Long - Range Planning for Libraries, a report of a
conference, p. 5-14, HEW, sponsored by USOE Library Services Branch

1966 (SuDocs #FSS. 215: 15060).
2. Ibid; Blasingame, Ralph Jr. "How to Get Started and Keep Going",

p. 43-48.
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IV. Content Outline:

10.2

1. Definition of planning
A. Future
B. Measurability
C. Implementation

2. Moti-fation for planning
A. Money
B. Goal-orientation
C. Fkirpose for agency/Undividual

3. How to plan planning
A. Participation
B. Information

4. Methodoloi2,ies/Models ik

A. CIP,
B. IDS (Instructional Development Systems)
C. PERT - critical path
D. Program Planning (PPBS', BBPS, ehtc,)
E. MBO'
F. Others

5. Planning levels
A. Strategic
B. Operational
C. Task

Note: don't let discussion/lecture get negatively skewed.

4 6
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V. Ancillary Activeties:

1. Using one of the planning models, have the participants develop a
five -year, plan for their individual careers. ,Taking these plans
into consideration, have the partCcipants develop a one-year plan.
Discuss how fbng-range planning impacts on short-term planning. .

2. Discussion Questiona:
a) Do some planning methods appear better than others for strategic

vs. task level planning? Operational?
b) What would\be important things to plan? Library &

pe
rsonal?

VI. Additional Considerations for Semester Curriculum:

I. Focus On development of various planning models. Emphasize differences
and similarities of",. for example, CIPP-And Program Planning Models.

2. Focus on diffetent uses of planning Models_- pessonal, depart-

mental, statewide, etc.
3. Focus on value of planning. Using any available plan (i.e. your

state's library plan), discuss what has probably happened because
the plan was developed. .Would these things have happened had there
not been a plan?.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. Any other part of Statewide Long-Range Planitng for Libraries,
op. cit.

2. St. Angelo, Douglas, Annie Mary Hartsfield and Harqld Goldstein.
State Library Policy; its legislative and enviromental contexts.
Chicago: American Library Association, 1971. Chapter 4 "Agencies-

and the Policy Process", p. 44-61.
3. Nebraska Library Commission. Planning to Plan; A Search for a 1977

General Plan for Nebraska Libraries. Lincoln, 1972. (Nebraska Library
Commission. Library "Know Series" no. 2).
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STATE LI RARIANSHIP CURR CULUM MODULE 11

/ TO IC: STATE LIB RY COLLECTIONS AND INT RLIBRARY COOPERATION/COORDINATION

I. Tar ences:

/Library School Ca : anneormati ystems and Networks; b)
A

Library Orgnizati nd Administrati n '(public); c)Reference.
2/ Workshops, e c., f r: ,a)State Librar Agency personnel; b)Trustees;
/ )Library pe nnel freom all types of ibraries.

II. Objectives:
\\O

1. Acquaint particip nts wit collection anecoll\cti
\

n development role
of state libr\ary agenc es.

2. Acquaint participants ith he state library agency's role in coor-

,
dinatiou and cooperatio wit in the state.

III. Basi,c Readings:

1.' Martin, Lowell A. "Emerging Trends in Interlibrary Cooperation,"
in Cooperation Between Types of Libraries: The Beginnings of a

\State Plan for Library Services in Illinois. Cora E. Thomassen, ed.
\University of Illinois Graduate School ofLibrary Science,'1969,
p. 1-11.

2. "Cooperation : 'A Library Journal Mini-Symposium" Library Journal 97:

1767-1775 (May 15, 1972).
3. Martin, Harry S. "Coordination by Compact: A legal basis for Inter-

state Library Cooperation," Library Trends 24: 191-213 (October 1975).
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11.2

IV. Content Outline:

1. State Library Agency collection
A. Focus of library

1) Library's library
2) Act as public library
3) No collection---funneling agency

_

B. Actual collection
1) Size
2) Focus - inclusions, exclusions (fiction, etc.)

2. Interlibrary Coordination /Cooperation
A. .Definition of coordination/cooperation.

1) Reference/ILL - coordination and cooperatiOn
2) Resource sharing
3) Expertise sharing
4) Technical Services sharing/centralization

B. State library role in coordination and cooperation
1) Leadership - initiating cooperation, maintain contacts
2) Contracting - thru and to libraries in state

3) Middleman
4) Adminstration of systems
5) Union catalog, etc. - development, research

C: Legal constraints/opportunitieb
1) State library sole --in legislative change to enhance

cooperation
2) Role in explanation of legal opportunities

3) Role as middleman to legislature/courts

49
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11.3

V. Ancillary Activities:

1. Panel discussion with representatives (if possible) from; county
library, academic library, school library, and state library

agency to discuss: What is the role of the state library agency
in intrastate coordination and cooperation? How should this role._

be changed and/or expanded?
2 Discussion Questions:

a) Should the state library agency instigate cooperative efforts
within the state if there are few or uncoordinated efforts.
currently? How could this be accomplished without offending
some libraries/librarians?

b) Should the state library agency collection be open to walk-in
public use? If not, how does the state library agency effectively
act as a library's library - i.e. know what books to order, etc.?

c) What legal constraints/opportunitiqs exist in /224- state at the
present time (6r both intra-and i4erstate cooperative agreecilents?

VI. Additional Consideration for S*iester Curriculum:
4fi

1.. Ste 'discussion questio14) above.
2. Focus on the difference between coordination and cooperation. Is

resource sharing the miijor factor in either idea? Why, why not?

3. Focus on traditional cooperation and what is today considered

lacking in this idea.

VII. Supportive Readings (item(s) starred are basic for semester curri1C:

1. Vann, Sarah K. "Cooperation Between Different Types of Libraries in

Technical Services," in Cooperation Between Types of Libraries...,

op. cit. p. 12-35.

*2. Cell, Marilyn, "The Politics of Cooperation" Library Journal 98:
3227-3230 (November 1, 1973).

3. Kittel, Dorothy A. "Trends in State Library Cooperation" in "Library

Cooperation" theme issue of Library Trends 24, no. 2: 245-255

(October, 1975).
4. The ASLA report on Interlibrary Cooperation. Compiled and edited by

the ASLA Interlibrary Cooperation'Subcommittee. Chicago: Association
of State Library Agencies, 1976.



STATE L BRARIANSHIP CURRICULUM wpm 12

TOPIC: NETWORKING

I. Target Audiences:

12.1

1. Library School Courses: J)Information Systems and Networks:.
b)Library Automation and Data Processing; c)Research Methods
in Librarianship; d)Library Organization and Administration
(public, academic, school, special). ,

2. Workshops, etc., for: a)State Library Agen4 personnel;
b)Trusees; c)Library personnel from all types of libraries.

III Objectives:

1. Acquaint participants with the various information networks
available and operating around the country.

2. Acquaint participants with information network plans for the
future-both newjnetworks and expansion of existing organizations.

III. Basic Readings:

1. Swank, R.C. "Interlibrary Cooperation, Interlibrary
Communications, and Information Networks--Explanation and
Definition", in Interlibrary Communication and Information
Networks (Proceedings of the Conference on), Chicago:
American Library Association, 1971, p.18-26.

2. Butler, Brett. "State of the Nation in Networking", Journal
of Library Automation 8/3:200-220. JSeptember 1975).
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4 12.2

IV. Content Outline:

ti

1. Definition of library-oriented networks:
A. Resources utilized, indexes, etc.
B. Organizational designs

2. Types and functions of existing library networks:.
A. Technical Processing-e.g. OCLC, BALLOTS
B. Reference - related

1) Location (ILL, etc.) -e.g. OCLC, NYSILL
2) Subject searching - e.g. SDC,. IDC, METRO

3. Other kinds of networks
A. 'Non profit

1) Purpose - oriented
2) Regional
3) Specific subject fields
4) Information networks
5) Multi-puipose
Commerical - same as above plus
1) Differences in operatic:4

4.- State library role in networks:
A. Evaluationof systems
B. Avoid duplication within state or region
C. Coordination of services to state agencies and libraries

5. Future of networking:
A. Obsolescence of field; technological problems; user

sophistication
B.. Nationwide coord nation of neerorks and services
C. Expansion of services
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12.3

V. Ancillary Activitto:

1. Discussion Questions:
a) Does the development of various kinds of'networks seem valid?

Should, libraries try to become self-sufficient, keep expanding

into bigger and broader fields, or compromise between the two?

b) What kinds of networks seem most useful to a small .public library?

A state library? Academic

c) Is there a good future for netwjk operations? Where and how?

2. Invite a network directOr from your area demonstrate what services

a network offers and how these services are implemented.

VI. Additional Considerations for Semester Curriculum:

i

-1. Focus on development of and/or demand for OCLC and related services.

What have been the changes in network organizatiops? Is a nationwide

network developing? If so, how will this impact upon individual

library operations?

VII. SuppArive Readings (item(s) starred are basic for semester'curruculum):

I. Olson, Edwin E., Russell Shank, and Harold A. Olsen,"Library and

Information Networks" in Annual Review of Information Science and

Technology, Vol. 7, Washington, D.C.: 1972. American Society for

Information Science, (includes bibliography).

2. Various articles in Interlibrary Communications and Information

Networks, op. cit. (Some articles are fairly technical).

*3. Goldstein, Seth, ed. Library Networks '74-'75 Knowledge Industry

Pfiblications, Inc., White Plains, N.Y. 1974 (may be rekision available)

4. Various articles in "Interlibrary Cooperation" theme issue of Library

Trends, Pearce S. Grove, ed. October 1975.

5. Hayes, Robert M. The National Library Network, Its Economic Rationale

and Funding. National Program for Libraries and Information Services

Related Paper #9, Dec. 74 (ED114098).

6. "Networks & Cooperation: The.Jurisdictional Debate - an LF Mini-

Symposium: Librry Journal 99:3173:3180 (December 15, 1974).

*7. Markuaon, Barbara "Library Network Planning" Networks 2: 7-8+

(August-September 1975).
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STATE LIBRARIANSHIP CURRICULU4 MODULE 13

TOPIC: LIBRARY DEVELOPMENT - RESPONSIBILITIES AND TECHNIQUES

r

t

I. Target Au4riences:
/
/, -

.

\
,

.

1. Librayy School Courses: )Library Organization and Administration

,...
(public). . .e

2. Workshops;-etc., for: a)State'Library Agency personnel; b)Trustees;

cgibrary personnel from all types of0i,brarks.

r

II. Objectives:

J

1. Acquaint participants th the state' library agency:0 role in

.
wide library develop nt.

2. Acquaint participhn s witisi,.teChniqUes for fostering statewide library

development.
3. Allow participants t experience proposal writing and acquaint them

with basic'grantsman hip techniques..

III. Basic Readings:

1. Monypenny, Phillip. The Library Fun eons of the States. Chicago:

-American Library Association, 196. pjter Vy"State Library Develop-

ment Activities" p. 64-89.
2. "Guidelines for preparing a proposal for al.ibtary Services, and

Construction Act Title I Grant," Applic ion or Conetructjon

Grant ", and "Guidelines for preparing a r sal for a-Library

.Services and Construction Act Title III .".Illinois Libraries

57, no. 8: 580-595 (October 1975).

fl
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IV. Content Outline:
1

.

0 ,

1. Definition of Library Development .

A. Intralibrary .,

B. Interlibrary
C. Library extension movement

2. Library Development responsibilities
A. Interlibrary development

1) Support of local libraries and programs

2). Organization into cooperativesystems/networks
3) Technical services support
) Direct Stite service
5) Supplementary s'e*rvice from either state library,

regional library, or-county/local system
B. Intralibrary development

1)'. Collection

2) Staff
3. Library development activities/style

A/ Consmlant services

o e. Grants - responsibility at local and state level

C. Grants - techniques for writing and submitting

4. Agencies for library development
A. State library

I B. Public library (i.e. Maryland)

C. Regional library
D. Agency outside state library "system"

if

,.v c

*-1
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V. Ancillary Activites:

13.3

1, ASk member of LSCA Statewide Library Advisory Comic'. to speak'to
the group about what emphasis the libraries in the state place on 0.

library development; and on,the focus of the Council itself in this

regard. (The members of the Council should be listed at the state

library agency). This person could also be in a panel,discussion with
a state library agency staff member and a public librarian focusing on t-

their needs for library development.
2. Have participants"prepare a draft copy of a proposal dealing with a

subject either of their own choosing or as a group. Critique. and discuss

the dr4pproposals.
3. Discussion Questions:

a) Should libraries be initiated in rural areas even if their c.

services are extremely limited and poSsibly very inadequate?
,b) Should the state have the responsibility for funding localicoUnty

libraries that can't meet "miAimum" standards with local resources?
Why or.whynot?

VI. Additional Considerations for Semester Curriculum:

1. Focus on considerations inherent in discussion question b) above.

2, Focus on. support (state or federal aid) currently administered. by

state library agencies. How is it'working? Are the funded libraries

becoming more comprehensive and/or self-sufficient?

3. -Focus on kinds of direct state service (i.e. bookmobiles, deposit

collections, state- operated branches). What is working best?

What would have the most suces$ in your state?..

4. Focus on types of grant proposals submitted for services listed. in 2

and 3.

VII. Suppbrtive Readings (item(s) starred are basic for semester curriculum):

*r. St. Angelo, Douglas, Annie Mary Hartsfield and Harold Goldstein.

State LibreitykolisilitElusislative and environmental contexts.
Chicigo: American Library Association, 1971. Chapter 5 "State Library
Development:,Summary and Challenge" p. 62-70. 0°

2. " Library Development in Illinois" theme issue of Illinois Libraries,

57, no. 8 (October 1975). All other articles in addition to those

listed as {Basic Reading 2.
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14.1

STATE LIBRARIANSHIP CURRICULUM MODULE 14

-

TOPIC: CONTINUING EDUCATION - RESONSIBIL'ITIES;AND TECHNIQUES

ts-
I. Target Audiences:

1. Library School Courses: a)Communicatlien
.

of K ledge and Ideas;

b)Education for Librarianship..'

2. ;Workshops, etcfor: a)State Library Ageny personnel; b)COntinuing
education personnel.

1'

II. 'Objectives:

1. Acquaint participants
-2. Acquaint participants

and Exchange (CLENE).
.5. Convince participants

responsibility in the

III. Basic Readings:

with the reason and need for continuing education.
with the Continuing Library Education Network

that the 'State Library Agency has a major
area of continuing education.

1. National CommisSion on Libraries and Information Science. Highlights

from the Final Report of the Continuing' library, and Information
Science Education Project, submitted by.EJL Stone, Wathington, D.C.
GPO, 1974 (Y3.1,614 2/EdA/4). .

2.: Shera, J.H. "Self-destrudting diploma," Ohio Library Association
Bulletin 42: 4-8 (October, 1972). .

. .

3. Stone, E:F. "Quest for expertise: a librarian's responsibility"

College and Research Libraries, 32: 432-441. (November 1971).
.-.
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14.2

IV. .Content Outline:

1. The reasons continuing education needs have arisen
A. Technological factors
B.' Economic and political factors
C. What exactly is continuing education? -)Staff develodMent?

2. Who is responsible for continuing education?
A. Library schools
B. Library associations
C. State library agencies
D. Librarians' role

3. CLENE
A. Its development
B. Its purpose
C. Its components
D. Its future

4. The role of the state library agency
A. To professionals
B. To practicing non-professionals
C. To State Library staff members
D, The continuing education officer at the State Lirary Agency

58
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V. Ancillary Activities:

1. Using the module framework for this curriculum--have partiCipants
develdp a module for a day workshop for introducing public
library trustees to the role and responsibilities ofthe
State Library Agency in your state .

2. Discussion Questions:
a) Should a State Library Agency hire a person whose full-time'

responsibility is continuing education'? What factors would

be involved in this decision?
b) Should your State Library Agency become a member of CLENE?

VI. Additional Considerations for Semester. Curriculum:

1. Place emphasis in lecture and discussion on CLENE--its
data base, dissemination plans, etc.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. American Society for Information' Science. Continuing Library

and Information Science Education: Final report to NCLIS,

submitted by E.W. Stone, R.J. Patrick and B. Conroy. Washington,

D.C.: 1974. 2v.

2. Association of Research Libraries. Systems Procedures and

Exchange Center. Staff Development. Washington, D.C.: 1975

(Spec/Kit #18).
*3. "Continuing Education" Illinois Libraries 56. (June 1974).

*4. Brahm, W.T. "Sacred Cow #1: the Continuing Education

Bandwagon," American Libraries 6:288-289. (May 1975).
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15.1

STATE LIBRARIANSHIP CURRICULUM MODULE 15 .

TOPIC: CONSULTING - RESPONSIBILITIES AND TECHNIQUES

I. Target Audiences:

1. Librany. School Courses: anibrary-Organization and.Administration
(academic, school, public, special).

2. Workshops, etc., for: a)State Library Agency personnel; b)Library
personnel frOm all types of libraries.

II. Objectives:

1. Acquaint participants with the.role of a State Library Agency

consultant. ,

2. Acquaint participants, at an introductory level, with consulting
styles and/or techniques.

III. 3asic Reading':

1. Koch, William H., Jr. "A Stance Toward Helping: Reflections on the
Role of a Consultant," Adult Leadership 16: 202-240. (December 1967).



IV. Content Outline:

15.2

1. Definition of consulting and consultants
A. How definition applies to librdries
B. Change agentry

2 State Library Agency consultant responsibility:
A. To statewide library development
B. To state library.
C. To client library
D. To individual client'

3. Consultant role
A. Interpersonal relationships
B. Objectivity
C. Knowledge
D. Flexibility
E. Individual goals - measurable

4. Consulting techniques/styles
A. CIPP (Context - Input - Process - Product)
B. Individual techniques
C. Relationship models (i.e. active listening, etc.)
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15.3

V. Ancillary Activities:

1. Roleplay: State Library A-V consultant at Joetta, etc. p. 15.4-7.

2. Discuss Skills and Attributes for a Consultant (sheet attached 15.4)

3. DisoussionAuestions:
a) Should the consultant suggest solutions or simply offer alternatives?

In other words, should consultants strongly voice opinions about
a given alternative if he/she feels-it is very right/wrong?

b) If the consultant is received negatively by the client, should
he/she back out gracefully or try to accomplish his task regardless?

VI. Additional Considerations for Semester Curriculum:

1. Focus on development of consultant/client relationship - i.e. Koch
article (basic reading #1), Davey article (supportive reading #3).

2. Focus on how to maintain relationship without getting involved, in
problem and login objectivity.

3. Focus on development of styles and goals for consultant work.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. Tilles, Seymour "Understanding the Consultants's Role" Harvard Business

Review, 87-99 (Nov-Dec 1961).
2. Garrison, Guy, ed. The-Changing Role of State Library Consultants.

University of Illinois,Greduate School of Library Science. Monograph

Series, 1968.

3. Davey, Neil G. "The Consultant's Role in Organizational Change."

Michigan'State University Business Topics1 76-79 (Spring 1970).

4. "The Role of the State Library Consultant theme issue Top of the News,

29 no. 4 1June 1973) (for children's consultants).
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SKILLS .& ATTRIBUTES FOR A CONSULTANT

by Phyllis Baker

Analytical
Perceptive of,key issues
Tactful
Articulate
Skilled in written expression
Knowledgeable and experienced in specialty
Self-confident, knowledge of own limitations
Independents objective spirit
Recognizes other people's self interests
Recognizes potential for growth and change in others
Flexible,
Sense of timing
Reassuring, to,instill confidence in client's own capabilities
Sense of humor
Cast Iron stomach
Shoots pool
Enjoys distance driving
Enjoys living out of a suitcase
Spirit of Adventure

A Consultant is:

an exhaust valve
sounding board
ignition
accelerator
brake
radiator--taking some of the heat
shock absorber
fog lamp
catalytic converter

NOTE: A CONSULTANT IS NOT THE DRIVER.
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15.5

State Library Consultant Role Play
(3 characters.: 1 woman,.2 men)

'(Roleplay to accompany State Librarianship Curriculum Module 15: CONSULTING
RESPONSIBILITIES AND TECHNIQUES)

Purpose of roleplay:

The purpose of this role play is to stimulate discussion about the importance
of consulting techniques.

Setting:

Present day in Joetta. The two meetings Cilth-the visiting consultants,
N.B. Carrouthers and C.B. Schwartz, take place in the office of the audio-

.

visual specialist, CharlesA. Drake.

19
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Citp of 3jortCa
40"--41161:00---4>

Municipal Budding

liot
videigt*OKSbatorThdbcvnirot.e.WinSaftle"
Doane C. Knopp, Mayor

N.B. Carrouthers
Audio Visual Consultant
Iowa State Library Commission
Des Moines, Iowa

Dear Ms. Carrouthers,

At its last meeting, the Joetta Library Board of Trustees save the audio-
visual department $15,000 in uncommitted funds. The money must be expended
by the close of the fiscal year.

411---44aa,ba".

201 East Main Street.

April 16, 1976

George N. Spencer, City Manger

I am interested in video-tape and would like your assistance in exploring
all tnit,, possibilities of utilizing video-tape in a library application. There

is community pressure to commit the money to a ,Great Films program and cassette
tape collection. As you are aware, we are member of two cooperative film

ecircuits which I' feel are meeting the demands quite effectively for film
materials.

I would like to meet with you as.soon as possible on this matter. Could

you stop in Joetta a few hours on MaT.14th? I can meet with you any time, that

day.

CAD/cm

Sincerely;

Charles A. Drake
Audio-Visual Specialist
*Joetta Community Library
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Charles Arthur Drake
'Audio-Visual Specialist

15.6

See page 22 of "Joetta Library" for biographical description of yourself
read lihrary board minutes. for May 5, 1975; noting comments by Mrs. Robertson

rememhe `lat the League of Women Voters represented by firs. Robertson irre

instr in your hiring.

- you ar in rested in all possible options about video tape and libraries such

ac 'u;i ; %; portable video equipment for loan to public, doing programs at the
local cable channel studio, producing quality video programs for the cable
channel, establishing a cable TV studio in the library, etc., etc.,-etc.

Nancy Bella Carrouthers
Audio - Visual Consultant
Iowa State Library Commission

Born: ''Peo'ria, Illinois -September 19, 1945

Resides: Des Moines, Iowa
Marital Status: Divorced
Eiucat'ion: "OeorIa High School, 19(3-67

University of Southern Illinois -- Major: Art education

MLS Kent State University--19r9-70
Work Experience: 19(7-69 taught art in Shaker Heights, Ohio High School

1970-71 assistant in A-V department, Denver Public Library
1972-73 7 assi.stant TV producer KTWO, Casper, Wyoming

1 .

1973-74 - cable TV demonstration project director--Natrona Co.
.Library, Casper, Wyoming

1974 - Audio-Visual Consultant, Iowa State Library Commission

you are adamant about the value of cable TV and-community access

- believe libraries should. be actively involved in-Cable TV systems

- there is no cable TV studio in a library in Iowa.

- the Iowa State Library would be very inclined to award additional grant

support for a unique demonstration project
- _you are a friend of the audio=visual equipment dealer in Mason City who always
.gives a "real deal" on purchasing video equipment to anyone you refer

- you have S "very close" male friend in Joetta you Like to see as frequently as
you can arrange-your travel schedule into Joetta

- you really enjoyed your job as Cable TV project director in Natrona County,
Wyoming, and would love to have such a progressive project unde'r you that could

"help" with in Iowa
- you think of yoursilf as "Captain Video"

- imitate one.or a combination of the stereotypes on page 202 of Koch's article

"A Stance Toward Helping: Reflections on the Role of a Consultant" Adult

Leadership, Dec. 1967.
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15.7

The meeting with the Audiovisual Consultant from the Iowa State Library
Commission was not useful; thereore Mr. 'Drake makes several phone calla and
sets up an appointment with Charles Bently Schwartz who agrees to come to Joetta

to discuss the utilization of the\$15,000 in uncommitted funds for the area of

audio-visual'materials.

Charles Bently Schwartz

Born: Davenport, Iowa--January 15, 1937
Resides: Iowa City, Iowa
Marital Status: Married, 2 children, Director, Audio-Visual Media

Center, Dept. of Education,- University of Iowa

Education: Davenport High School
B.A. secondary education, Iowa State University...- 1945-49

major - industrial arts
MEd in educational media - 1960-63, University of Missouri;
currently working on PhD in Communications at University of Iowa

Experience: 1950-57 - St. Louis, MO taught industrial arts
1958-60 - taught electronics in junior college
1963-65 - Media Center Director in Davenport Junior College
1966-70 - Media specialist A-V media. center, U. of Iowa, Assistant

Professor, rank

- you are a good consultant, a level - headed, calm, rational person

- you are highly regarded,by your colleagues in Iowa State A-V association as

progressive
- good listener and able to express your objective opinion tactfully
- willing to share your knowledge

- you haven't been directly involved in community cable TV

- you read widely on audio-visual services including cable TV and discuss reading

with professional colleagues
- you do know about video production and equipment, and teach classes* video

techniques .

- $15,000 will not support a cable TV studio/it would cover initial basic
.equipment of the cheapest quality- -would not cover operating costs

- bring out possibilities of-video in libraries other than cable TV studio

- bring out fact that supplementary funding may be available from State Library,

businesses, industry depending on type of project chosen

Keys to Remember:

- you don;t have to know everything about a topic to be a consultant; you can

research and report back
- focus on goals and objectives for a project

- You work with the cltent

L
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STATE LIBRARIANSHIPLIBRARIANSHIP CURRICULUM MODULE 16

',

. 16.1

OPIC': SERVICES TO STATE INSTITUTIONS AND SPECIAL. CLIENTS

I. Target Audiences:

1. Library School Couyses: &)The Library as a So41Prganization.

2. Workshops, etc., r: a)State Library Agency peisonne4 b)Special

or Institutional library personnel; c/Library personnels from all

types of libraries.

lp,-

II. Oh sect ives:
S

1. Acquaint participants with the special needs of the institutionalized,_

and how these needs impact on state and public lilbrary.serviCe.

2. Acquaint participants with°the needs of and services to special clients

(i.e. the Med(alry and/or phy icali§ handiTped) in public and state

libraries. -- o

4

III. Basic Readings:,

1. Library and Information Service Needs of the Nation: proceedings of

conference on the needs of OccupattionAl, Ethnic,, and other groups

in the United States. sponsored by the National Commission on Lib-

raries and Information Science; Washington, D.C.: GPO, 1974. Chapter

XIV, "Library and Information Needs of the Institutionalized Person",

p. 198-208.
2. Ibid, chapter XV "Library andInformation Needs of the Mentally and

Physically Handicapped", p. 209-222. 4:

0. Ibid, encourage students to read at leas!' one additional article

written about client group of their choice.



IV. Content Outline:

-J 1. Institutional service r definition'

A. Typesofinstitutions and their populations
1) Correctional - includes juVenile corrections & detention

2) Mental Health
3) Health care - homes and hospitals
4) Mentally handicapped
5) Phys ally handicalped
6) Ag
7)- Child care V A

B. Special 'Services of tWe state-library to these institutions
1) Consultant
2) 'Funding - federal and state 1

3) Materials; equipment
4) Supplementary

2. Special clients not in institutions
A. Types,- As aboi're and including also other special client

4 ft
grsups such as non-English speaking, urban-rural poor, blue

corlar, etc.
B. Services through public libraries, or 'direct, from state'

1) State,consultants)
2)° Funding - federal, state
3) MatAials, equipment_

,,4) Supplementary

Att
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. 16.3

1

V. A illary Aeti.vities:

1. Visit at least one library.in an institution or public library that

offers special services. Discuss services that should/could exist

in thise places.
2. Discussion QuestiOns:

a) differences in consultant training are necessary for services

to di ferent types of institutions? (i.e. mental health vs'.

correctional; or mentally handicapped vs. juvenile detention).

b) What services should be the respoqsibility of the Individue
institution or library, the state, or the federal government?

c) Is these a difference in the degree of responsibility at the

state library level between, for example,institutionalized persons
and rural non- library service area residents?

VI. Additional Considerations for Semester Curriculum:

.1. Focus on federal support to certain programs. (i.e. LSCA blind and

.visually handiciplied). What provisions,shoUld be made f6r special

services to. other clients? 1

2. Expand upon discussion question a).

3. Discuss what the.participantsfeel is the role of the state library
k agency,in services to institutions and special clients in your.state.

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. MOnypenny, Phillip. The Library Functions or the States. Chicago:

American Library Association, 1966, Chapter I "Library Services and

State Government," p. 162-164. lt,
"Role and Function of Library Services in State Institutions,"

Institutional Library Services: A Plea for the State of Illinois.

Chicago: American Library Association,. 1970.,
"Special Library-Services" theme isaue of Illinois Libraries:

(September, 1975)* -

4. "Correctional Libraries" theme issue of Illinois Libraries: (Sep-

tembdr, 1974).

.
Or5.1ibliotherapy" Health and Rehabilitative Seivices,"1 no. 2

( ctober, 1975).
.
,..geGulker, Virgil, BooksBehind Bars, Scarecrow, Metuchen, N.J.: 1973.

*7.2' Amerioan Association of State Libraries. Standards Revision Committee.

,.Standards for Library Functions at the State Level. Chcago:- American

Library Association, 1970. Appendix 2 "The Relatioriship and Respon-

sibilities of the State Library Agency to State,Institutions",, p.

7 0



STATE LIBRARIANSHIP CURRICULUM MODULE 17

TOPIC: ERVICES TO LEGISLATURES AND:STATE AGENCIES

. Target Audiences:

II. Ob

17.1

1. Library School Courses: a)Library Organization and Administration
(special); b)Referencei OSpecial Literatures and Materials (documents,
etc.).

2. Workshops, etc., for: a)TrUstees; b)State Library Agency personnel;
c)Legislators, state agency personner.v,

ectives

1.
//

Acquaint partipa t with the r

service.
II

2. Acquaint part.icip,(ntJs With the

e these needs are/are not met by

III. Basic Readings:

e/purpose of a legislative reference

neral needs of state agencies and how
ate Library Agencies.

1

/

1: Casey, Genevieve. Inf rmati
A' Survey withiRecomm ndatio
1970, p. 26-62J. .

2. Monypenny, The L
limeriviO(Library Aisociatt
Libra ies, p. 133 -,236.

r

Services to Indiana State Government:

. Bloomington:\Indiana State Library,

rar Functions of the States. Chicago:

, 1966. Section on Legislative Refer ce



17.2

IV. Content Outlii:

1. LegislatiVe reference and related services
A Functions

1) Legislative histories
2) Bill drafting
3) Bill preparation (research)

4) Reference and information services
B. Organiziation

1) Location (within or outside state library)

2) Staffing
3) Collection
4) Automation

2. State agencies - service and coordination
A. Types of state agencies

1) Public service
2) Internal (government) service, e budgeting,-purchasing,

etc
3) Operations,.eg., transportation, maintenance, etc.

B. Services offered 0 .

' 1) To departmental libraries
2) To departments without internal libraries

3) Cooperation/coordination of agency resources

72
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17.3

V. Ancillary Activities:

1. Have groups of participants pick a topic currently under discussion

by your state legislature. Using handbooks from the legislative

service office (or equivalent): a) compile some basic research

the original bill: include such things as definitions of terms, ,

possible overlapping legislation,. etc.; b)try writing a preliminary .

draft of a bill; what is the format, internal references, etc.'

2.' Try to compile ,a abort legislative history of an agency/organization

function in your state (maybe a state library agency function).

3. If possible invite 2 state legislators and/or a state agency person

.
who uses library facilities to talk to the group.

p.

VI. Additional Considerations for Semester Curriculum:

1. Refeiting to Casey recommendations (Chapter VII, p. 56-62 of basic

reading #1), analyze the services offered and/or needed in your

state. How many of these recommendations have validity in your.

state, considering the support and ,functions of the state library

agency?

VII. Supportive Readings (item(s) starred are basic for semester curriculum):

1. Casey,lurion "Charles McCarthy's 'Idea': A Library te Change
\Government," Library Quarterly 44: 29-41 (January 1974).

2. Hearle Edward F.R. "Information Systeme in State and local Governments"

Annual Review of Information Science, 5. Washington, p.C.: American

Society kor Information Science, 1970. p. 325-349.

3. Carner, Charles "Good State Libraries;Equal Good Government"

Commercial pm Journal 69: 247-246 and 250 (Spring 1964).

4. New York. State Education Department. State. Library. A Study of State.

Government Information Needs. (* not published as of ,May 1976).

5. Monypenny, Phillip. The Library Functions of the Stites. Chicago:

American Library Association, 1966. Section an departmental libraries,

p. 129-133.

6. Owens, Major R. "The State Government and Libraries" Library Journal

101: 19-28 (January 1, 1976).

* When published this item should replace Casey, Basic reading no. 1, as basic

reading, 4
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18.1

S ATE LIBRARIANSHIP CURRICULUM MODULE 18

PIC: MANAGEMENT OF THE STATE LIBRARY AGENCY

I. Target Audiences:

1. Library School Courses: a)Libary Organization and Administration
(general and special).

2. Workshops, etc., for: a)Trustees; b)State Library Agency
Personnel; c)State personnel working with the State Library Agency;
d)Library personnel from all types of libraries.

II. Objectives:

A. To acquaint participants, at an introductory level, with the
most prevalent contemporary management philosophies and the
factors which have influenced their development and use.
To provide an opportunity for participants to explore their own
management beliefs and behaviori,

3. To acquaint students with state government processes such as
personnel, travel, etc. which set managerial parameters at the
state. level.

III. Basic Readings:

1.~ Kasti Fremont E. and James &Rosenzweig. Organization and,

Management: A Systems Approach. Chapters 8-11 and 14. NY:

McGraw-Hill, 1970.
2. Tannenbaum, R. and Schmidt, W.H.. "How to Choose a Leadership

rn". Harvard Business Review 51:162-4ff. (May-June 1973).

ro
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18.2

IV. Content Outline:

1. Capsule review of the development of the study of Organizations
A. Bureaucracy-Weber
B. Scientific management - Taylor
C. Human relations school - ,Maslow, McGregor, Likert
D. Systems approach - organization theory
E. Organizational development
F. Contingency approach - Fiedler

2. ManagementStyles
A. Authoritarian
B. Consultative
C. Participative
D. Other aspects of leadership: 'positions, tasks, etc

3. Mana?Pment styles and personnel management

0' A. The leader and the employee
'B. The supervisor and the employee
C. The workgroup and the employee
D. Professionals as personnel managers

4. Recent developments in librarianship
A. MRAP
B. Surff development."

C. Performance evaluation

75



18.3

V. ancillary Activities:

1. Classroom exercises: a) The Desert'Survival Problem (agroup
decision making problem) Experiential Learning Methods 1973

b) Styles of Management Inventory. Conroe, Texas: Teleometrics

International, 1973.
2. Discussion Questions:

a) Does the management style of a library director set the style
of management throughout the library's management structure,
i.e., is it possible for various styles of management to co-
exist productively throughout the library?

Under what
-
conditions does a participatory management style

appear to be most effective?

VI. Additional Considerations for Semester Curriculum:

1. Concentrate on activities and lectures which engage participants in
exploring their personal beliefs and behaviors regaqing management.
Encourage participants to analyze their past experiences in organizations
in light of what they have learned about contemporary management
philosophies/styles.

VII. Supportive Readings (items starred are basic for semester curriculum):

*1. Drucker, Peter F. "Managing the Public Service Institution."
College and Research Libraries 37: 4-14. (January 1976).

2. Luecke, D.S. "Professional as Organizational Leader". Administrative
Science Quarterly 18: 86-94. (March 1973).

3. Argyris, Chris. "The CEO's Behavior: Key to Organizational Development".

Harvard Business Review 51: 55-64 (March -April 1973).
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STATE LIBRARIANSHIP CURRICULUM MODULE'19

TOPIC: BUDGETING AND FISCAL CONCERNS AT THE STATE LEVEL

I. Target Audiences:

1. Library School Courses: a)Library Organization and Administration
(general and special).

2. Workshops, etc.: a)State Library Agency personnel; b)State Library
0 Trustees; c)State Agency per§ainel.

II. Objectives: tc

I. To acquaint participants At the most introductory level with various
types of bugeting processes and the factors which have influenced
their development and use.

2. To acquaint participants with unique problems of state level budgeting
and to identify for the participants the many areas of fiscal concern
at the state level.

III. Basic Readings:

k. Summers, William. "A Change to Budgetaiy Thinking". American Libraries
2: 1174-1180. (December 19)1).

2. Steinberg, 4N.I. "Programming Your Budget". Management Adviser 9125-35.
(November 1972).

7
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19.2

IV. Colfent Outline:

1. The State Budgeting Process
A. The process

1) Executive. -role

2) Legislative role
3) Specific auncy role
4) Citizen Incut or interpretation of citizen desires by

1-3 above.
B. Types of budget funds

1) General funds, trust funds, federal funds .

2) Budget vs. cash - authorization vs. appropriation
:3) Federal funds and A95

C. Fiscal Activities at the State Level
.1) Budget preparation and/or review

2) Budget approval
3) Pre- and/or post-auditing (eXecutive and legislative levels)
4) Accounting (reviewing application of resources)
5) Purchasing systems

2. The History and Philosophy of budgeting
A. Historical factors
B. Social/economic/and political factors
C.' Philosophical approaches

3. Types of budgeting processes
A. Lump Sum
B. Line item / object of expenditure
C. Performance budgeting

;

D. FPBS
E. Zero-based budgets

4. Analysts of a state library's budget document"'
A. Distribution 91 funds across programs
B. Distribution a funds - state and federal

78



V. Ancillary Activities:

19.3

1. Invite for presentations or discussion one or more of the following:

state level Executive Department fiscal officials, eg. state comptroller

and/or, state budget officials, purchasing officers, etc.

2. Case study (Attached, p. 18.4-18.23.) Case study developed by Wayne

Johnson, Chief of Business Services, Wyoming State Library, Archives
and Historical Deaprtment.

3. Discussion Questions:
a) What types of controls should the state library exercise over

grants of federal funds to local}libraries?
b) How much information should be communicated to local libraries

concerning the state library's budget?

VI. Additional Considerations for.Semester Curriculum:"

1. Emphasize understanding the content of your state's state library

budget document. Determine what type of budget process it was created

under. Determine what program emphases it- appears to show.

IP

VII. Supportive Readings (item(s) starred are basic for semester curriculip):

*1. Your State's budget document for the state library agency.

2. Wildaysky, Aaron, The Politics of the Budgetary Process. Boston: Little

Brown, 1964.
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19.4

BUDGETING CASE STUDY

(Problem created by Wayne Johnson, Chief of BUsinets Services,
Wyoming State Library, Archive% and Historical Department.)

In a hoped fox, but surprising:move the Gove or of Columbia
recommended 4.nelle Legislattire approved full st to funding: for the

Columbia State Library Commission, Federal fund are now to be used for:

1. The regionalization of library services; and
2. To generally improve library services throughout the state,

of Columbia.

Participants should work in groups of from 5 to 7 persons to rebudget
the $nr,1,r64 in federal funds according to , deral guidelines and their
view of what will meet the abo-ve two state :elines. Line items should

be utilized in re-budgeting the funds within ogram packages.

St
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THE GREAT STATE OF COLUMBIA

1. 67,500 SQUARE MILES

2.. POPULATION
a.

.

1950 1,315,,715

b. 1960'- 1,665,432
c. 1970 i,453,755

3. GEOGRAPHY
a. POWELL RIVER -" NAVIGABLE-
b. ROBBINS RIVER-- NAVIGABLE
c. JOHNSON MOUNTAINS RUGGED
d. SOUTH OF MOUNTAINS - FERTILE
e. NORTH OF MOUNTAINS SEMI-ARID

4. CAPITOL - CARTER

5. EXECUTIVE BRANCH OF GOVERNMENT (ELECTED OFFICIALS)
a. GOVERNOR
1)% LT. GOVERNOR
c. SECRETARY OF STATE
d. AUDITOR
e. SUPERIN TEN YENT OF EDUCATION

6. LEGISLATURE
a. SENATE 45 MEMBERS ELECTED BY DISTRICT,
b. HOUSE - 100 MEMBERS ELECTED BY DISTRICT

81

19.5

4



C
O

IU
M

6
x,41



w.

1. POPULATION 6,222

2. COUNTY SEAT - JENKINS
a. POPULATION - 5280.

3. TAX SOURCES
a. DRY FARMING - WHEAT
b. STATE HOSPITAL

BILLY COUNTY

. LIBRARY
a. HEADQUARTERS, TWO BOOKDROPS'
b. BUDGET $23,892
c.' STAFF

1. PROFESSIONAL 0
NONPROFESSIONAL (3

BONNIE COUNTY

.

1. POPULATION 86,806-

2. COUNTY SEAT - WONG
a. POPULATION - 74,309

3. TAX SOURCES
a. CORN
b. CATTLE & HOGS
c. LIGHT INDUSTRY
d. STATE 11642HERS UNIVERSITY

4
4. LIBRARY

a. AUEADQUARTERS, TWO BRANCHES, ONE BOOKMOBILE
b. BUDGET = $477,433.
c. STAFF

1. PROFESSIONAL 14
2. NONPROFESSIONAL 22

1. POPULATION - 527

2. COUNTYkSEAT - JANKE
a. 'POPULATION -,4211

3. TAX ,SOURCES
a. LUMBER

. b. DRY FARMING - WHEAT
c. LIGHT INDUSTRY

4. LIBRARY
a.- HEADQUARTERS 0
8. BUDGET $21,308.00-
c. STAPP

1. PROFESSIONAL 0
2.- NONPROFESSIONAL 2.5

BRADEN COUNTY

a

101
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CALEB COUNTY

1. POPULATION/- 9311

2. COUNTY S - VERA
a. POPULATION - 6001

. TAX SOURCES
a. LIGHT .INDUSTRY

. . b DRY FARMING WHEAT

4. LIBRARY
a. HEINQUARTERS , ONE BOOK VAN
b . BUDET $ 18,082.00
c . STAFF

. PROFESSIONAL 1
2. NONPROFESSIONAL 2

.41

1. ___11PULATTOfc 88

2. COUNTY SEA - MARY SUE
a. POPULATION - 47,319

id>

O
DARAMUS COUNTY

3.1, TAX SOURCES
a. WHEAT

b. LUMBER 14

c. LIGHT INDUSTRY
d. MAXIMUM SECURITY PRISON/MEN

4

4. LIBRARY
a. HEADQUARTERS, FOUR- BOOKMOBILES
b. BUDGET'- $442,229.00
c. STAFF

1. PROFESSIONAL 14
. 2. NONPROFESSIONAL 30

DAVID COUN,

1. POPULATION ,- 82,899

Ad'2. COUNTY SEAT - , COPLEN
a.. POPULATION .- 44,44

3. TAX SOURCES
a. I.B.M. PLANT
b. WHEAT

C. n LUMBER (
d. WOMEN'S PRISON

4. LIBRARY
a. HEADQUARTERS, THREE BRANCHES, TWO BOOKMOBILES
b. BUDGET - $497,394.00

STAFF
1. PROFESSIONAL 17
2, NONPROFESSIONAL

8 Li

0
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RAH COUNTY

I
1. POPULATION 919

2. COUNTY SEAT OWL

a..(POPULA N - 22

3. TAX SOURCE
a. LIGHT DUSTRY
b. WHEAT

4. LIBRARY
a. HEADQUARTERS, KMOBILES

b, BUDGET - $'388 817. 0

C. STAFF
1. PROFESSIO
2; NONPROFE

AL
S I O A L .15

1. POPULATION 822,90

2. COUNTY SEAT - CH
a. POPULATION 722,346

ti

3. TAX SOURCES
a. BtAVY INDUS Y

b. LIGHT INDUS
c. WHEAT
d. TRANSPORTAT 0
e. MINIMUM SE ITY PRISON/MEN

4. LIBRARY
a. HEADQUARTE S, ELEVEN BRANCHES, FOUR BOOKMOBILES
b. BUDGET $4,739,944.00
c. STAFF.

1. PROFESSIONAL 62
2. NONPROFESSIONAL 107

DIG COUNTY

ELAINE COUNTY

1. POPULATION 4311

2. COUNTY SEAT - ANDERSON
a. POPULATION - 2501

3. TAX SOURCES
a. LUMBER
b. DRY FARMING - WHEAT

4. LIBRARY
a. HEADQUARTERS

b. BUDGET - $17,244.00
c. STAFF

1. PROFESSIONAL 0
NONPROFESSIONAL 2

85
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JONATHAN COUNTY

1. POPULATION - 852,903
4

2. COUNTY SEAT - BETZ-ZALL
a. POPULATION - 729, 332

3." TAX SOURCES
a. §TE-E4
b. 'TRANSPORTATION
c. WHEAT

4. LIBRARY
A. HEADQUARTERS, FIVE BRANCHES
b. BUDGET - $5,330,643.00
c. STAFF ,

1. PROFESSIONAL 44
2. NON PROFESSIONAL 60

MITCHELL, COUNTY

1. POPULATION - 144,743

Z COUNTY SEAT CARTER (STATE CAPITOL)
a. POPULATION 10 1 , 766

3. TAX SOURCES
a. GOVERNMENT - STATE & FEDERAL
b. UNIVERSITY
c. WHEAT

d. LUMBER.

4.\ LIBRARY
a. HEADQUARTERS, FOUR BRANCHES , TWO BOOKMOBILES
b. BUDGET $694 , 766.00

-c STAFF
1. PROFESSIONAL 21
2. NONPROFE SS TONAL 40

0

1. POPULATION - 4 32 1

2, COUNTY SEAT'- KATHLEEN
a. POPULATION - 3555

. TAX SOURCES
a. LUMBER

b. TOURISTS
c'. ART COLONY

LIBRARY .
a. HEADQUARTERS _

b. BUDGET 7 .$ i9 , 167. bo
c. STAFF

1. PROFESSIONAL 1
2. NONPROFESSIONAL 2

NALL COUNTY

86



THOMPSON COUNTY

1. POPULATION - 79,799

2. COUNTY SEAT - MARK
a. POPULATION - 61,393

3. TAX SOURcES/
a. 'LIGHT INDUSTRY
b. TRUCK FARMING
c. CATTLE & HOGS
d. CORN

4. LIBRARY
a. HEADQUARTERS, TWO BOOKMOBILES
b. BUDGET - $ 331, 166 . 00

a. STAFF
1. PRORES5I0i1AL 6
2. INONiROFESIONAL 17

1. /POPULATION 92 ,011

2. COUNTY SEAT STEPHANIE
a. POPULATION/- 44,311

-010(v

3. TAX SOURCES
a. AGRICUL
b. LIGHT IND T
c. A . & M , UN RS IT Y

i

v uotiki ,Co

4. LIBRARY
a. HEADQUARTERS , THREE IBMEMOB I ES
b. BUDGET - $392,887.0
c. STAFF '

1. PRO SS IONAL 9
2. NONP SS IONAL 22

I .D

WILBERT COUNTY

1. POPULATION
181,841

2. COUNTY SEAT JO

a. POPULATION 12,001

3. TAX SOURICES

a. CATTLE, & HOGS

b. CORN
c. TRUCK FARMING

4. LIBRARY
a. HEADQUARTERS, FOUR BOOKMOBIES
b. BUDGET $374,832'.00

c.. STAFF
1. PROIESSIONAL 10
2. NONPROFESSIONAL 24

87
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19.12

THE COLUMBIA STATE LIBRARY COMMISSION

The Columbia State Library Commission is part of the Executive Branch of the

State Government.

It is governed by a oard of Commissioners. The Board has twelve members appointed,
J,..

*. by the Governor on the follaoing basis

1. Director of the University Library (Ex Officio)

2 Member elected by the Columbia Library Association(fou years)

3. Appointed member of the House

4. Appointed 'member of the Senate
I

5. Eight Members appointed by the Governor by District

tembers serve four years. Four members must be. women,.5) The Board has no political

affiliation criteria.

The Board meets quarterly in Carter. Its concerns are policy and meeting the

needs of the citizens of Columbia. The Director is the'appointed executive of the

Board. This person is answerable to theme The rest of the staff is appointed by

the Director with no Board apprOval needed.

r
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19.14

EXECUTIVE & BUSINESS OFFICE I

A. DIRECTORATE

RESPONSIBLE FOR ALL. PROGRAMS OF THE STATE LIBRARY COMMISSION
0

THE CONTACT POINT WITH THE BOARD, THE EXECUTIVE, LEGISLATIVE, &

JUDICIAL BRANCHES OF GOVERNMENT.

3. RESPONSIBLE FOR THE COMMISSION BUDGET SUBMISSION TO THE BOARD, THE

GOVERNOR AND THE LEGISLATURE.

44. THE FOCAL,POINT FOR COLUMBIA LIBRARIES STATEWIDE, REGV3NALLY, & NATIONALLY.

ti

4'

LIBRARY DEVELOPMENT OFFICE

A. OFFICE

1. COORDINATION WITH OTHER AREAS OF THE COMMISSION

2. SUPERVISION OF STAFF OF THE PROGRAM AREAS

B. ADULT & FICTION STATEWIDE CONSULTING AND ADVISE, WORKSHOPS

C: YOUNG ADULT STATEWIDE CONSULTING AND ADVISE, WORKSHOPS

D. CHILDREN 1. STATEWIDE CONSULTING AND ADVISE, WORKSHOPS

E. ADMINISTRATION & CONSTRUCTION STATEWIDE CONSULTING AND ADVISE, WORKSHOPS

O
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19.15

4

LIBRARY SERVICES OFFICE

A. OFFICE

1. COORDINATION WITH THE OTHER AREAS OF THE COMMISSION

2. SUPERVISION OF PROGRAM AREAS

B. INTER-LIBRARY LOAD, MATERIALS

I. FURNISH MATERIALS FROM THE COMMISSION COLLECTION TO ALL LIBRARIES
OF THE SATE

2. RESPONSIBLE FOR STATEWIDE ICON CATALOGS:

a. MONOGRAPHS IN ALL LIBRARIES ( MANUAL SYSTEM)

UNION LIST OF SERIALS (DATA BASE ON COMPUTER WITH BOUND PRINTOUT)

3. SWITCHING POINT FOR INTERSTATE I.L.L. REQUESTS, BOTH OUTGOING & iticomkp

C.VNTER -LIBRARY LOAN: REFERENCE

1. RESPONSIBLE FOR REFERENCE BACKUP FOR ALL LIBRARIES OF THE STA1

2. REFERENCE SERVICE FOR STATE AGENCIES

D. REGIONAL DOCUMENT DEPOSITORY/STATE DOCUMENT DEPOSITORY

1. PROCESSING Z. MAINTAINANCE OF GOVERNMENT PUBLICATIONS

2. WALK IN PATRON DOCUMENT REFERENCE

- 3. STATEWIDE DOCUMENT REFERENCE

4. FEDERAL REGIONAL DEPOSITORY DUTIES

E. STATE LIBRARY COLLECTION

1. SELECTION OF ALL MATERIALS FOR THE STATE LIBRARY COMMISSION COLLECTION

2. CIRCULATION OF THE COLLECTION

3. WALK IN PATRON REFERENCE

o)r
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19.16

TECHNICAL SERVICES OFFICE

A. OFFICE

1. COORDINATION WITH OTHER AREAS OF THE COMMISSION

2. SUPERVISION OF PROGRAM AREAS

B. ACQUISITIONS

1. ORDERING ALL MATERIALS

2. RECEIVING ALL MATERIALS

3. CENTRAL. MAILROOM FOR THE COMMISSION

C. PROCESSING

1. QUALITY CHECK OF INCOMING MATERIALS

2. PROCESS THE MATERIALS FOR SHELVING & CIRCULATION

D. CATALOGING

1. ORIGINAL CATALOGING OF ALL MATERIALS THAT INFORMATION IS NOT SUPPLIED BY

VARIOUS MEANS

2. FILING 15 DROPPING CARDS IN THE PUBLIC CATALOG

3. RESPONSIBLE FOR THE SHELF LIST, AUTHORITY FILES, ETC.

E. CARD PROCESSING

'4. GENERATION OF CATALOG CARDS FROM INFORMATION SUPPLIED BY VARIOUS METHODS

INSTITUTIONS/BLIND
- PHYSICAfLY HANDICAPPED OFFICE

A. OFFICE

I. COORDINATION WITH OTHER AREAS OF THE COMMISSION

2. SUPERVISION OF PROGRAM AREAS

B. TALKING BOOKS

1. RESPONSIBLE FOR THE CIRCULATION OF RECORDS, TAPES, ETC., ORDERED BY

THE QUALIFIED CITIZENS OF THE STATE DIRECTLY TO THE COMMISSION

C. MATERIALS PRODUCTION

1. RESPONSIBLE FleiR THE RECORDING OF MATERIALS REQUESTED BY BLIND PATRONS

2. RESPONSIBLE FOR THE RECORDING OF MATERIALS:

a. BY CITIZENS OF COLUMBIA

b. ABOUT COLUMBIA
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COLUMBIA STATE LIBRARY COMMISSION

BUDGET

FISCAL YEAR 1977

DIST.

19.17

CODE LINE ITEM
AMOUNT

COMPENSATION
0

101 SALARIES
102 k BENEFITS
TOTAL\

OPERATIONS

201 COMMUNICATIONS
202 TRAVEL
203 MEMBERSHIPS
204 PRINTING
205 POSTAGE/SHIPPING
206 DATA SERVICES

,177;TulAL

SUPPLIES

301 OFFICE SUPPLIES
TOTAL

INVENTORY PURCHASE

111

fa.

713,500.
107 024.

820,524.

5t,000.
78,300.
16,200.

18,200.
14,000.

13,500.

191,200.

26.400
26,400

a..

401 BOOKS
209,000.402 SPECIAL EQUIPMENT (LIBRARY) 15,000.403 AUDIO-,-VISUAL/PHOTOGRAPHY 42,970,,,

404 OFFICE FURNITURE/E4UIP.
_....11_TOTAL
271,720.

PASS THROUGH

706 GRANTS TO LOCAL GOVERNMENTS
292 070.

TOTAL
292,070.

PROFESSIONAL

804 'CONSULTANTS .

TOTAL

OTHER

999 MISC.
TOTAL

GRAND TOTAL

MANS OF FINANCING

45

GENERAL FUND;
FEDERAL FUNDS (TOTAL)

74012 PUBLIC LIBRARIES
74013 INTERLIB. COOP.
74014 INSTITUTION LIB.
74015 BLIND & PHY. HAND.

GRAND TOTAL

6

512,984.
294,450.
93,270.

59,960.

9 3

2,900.

2,900./416

3,850.

3,850.

1,610,664.

1

650,000
960,664.

1,610;664.



DIST
CODE LINE ITEM

COMPENSATION

10 1

102

TOTAL

OPERATIONS _

1100

SALARIES
BENEFITS

201

202

203
204

205
i 206

TOTAL

SUPPLIES

301
tura

COMMUNICATIONS
TRAVEL
MEMBERSHIPS
PRINTING
POSTAGE/SHIPPING
DATA SERVICES

OFFICE SUFPLIES

ACCOUNT 001

EXECUTIVE E. BUSINESS OFFICES

INVENTORY PURCH4.SE

404 OFFICE FURNITURE/EQUIP,
TOTAL

OTHER

999
TOTAL

MISC.

GRAND TOTAL

POS. NO. TITLE

001
002
003
004 .

005
006
007
008

DIRECTOR
ASSOC. DIRECTOR
SECRETARY IV
ACCOUNTANT III
ACCOUNTANT II
SECRETARY II
CLERK/TYPIST II
CLERK/TYPIST II
TOTAL

STAFF

SALARY

20,000.
17,000.

10,000.

12,000.
10,000.

7,000.

48',500

6,500.
89,000.

9 4

19.18

C

ASSIGNMENT

, AMOUNT

89,000.
13,350. .

102,350.

2,000.

15,000.

2,000.

10,000.

3,200.

10,000.
42,200:

7,000.

7,000.

3,25Q.

3,250.

2,000.
2,000.

1567800. f

EXECUTIVE DIRECTOR.
EXECUTIVE 6 BUSINESS OPOICE
DIRECTOR'S SECRETARY
SUPERVISOR, BUSINESS OFFICE
BUSINESS OFFICE
EXECUTIVE OFFICE ( ASSOC. DIR.)
BUSINESS OFFICE
USINESS OFFICE



ACCOUNT 002

LIBRARY DEVELOPMENT OFFICE

DIST.
CODE LINE ITEM

COMPENSATION

19.19

AMOUNT

101 SALARIES 83,500.

102 BENEFITS 12,525.

TOTAL 96,025.'

OPERATIONS

.201 COMMUNICATIONS
202 TRAVEL
203 MEMBERSHIPS
204 PRINTING
205 POSTAGE/SHIPPING
TOTAL

SUPPLIES

301 OFFICE SUPPLIES
TOTAL 700.

INVENTORY PURCHASE

4,500.
50,000.:

200.

. 6,000.
4000.

61,700.

700.

401 BOOKS 25;000.

403 AUDIOVISUAL/PHOTOGRAPHY 1.0,000.

TOTAL 35,00Q.

PASS THROUGH

706 GRANTS TO LOCAL GOVERNMENTS
TOTAL

PROFESSIONAL

804 CONSULTANTS
TOTAL

OTHER
o.

999 MISC. 500.

TOTAL 500.

GRANT TOTAL 487,995.

292 070.
292,070.

2.000 ..

2,000.

STAFF

POS. NO. TITLE SALARY

009 LIBRARIAN V 15,000.

010 LIBRARIAN III 12,000.

011 LIBRARIAN III 1,2,000.

002 'LIBRARIAN III 12,000

0 LIBRARIAN III 12,000

014 SECRETARY II 7,000.

015 SECRETARY I 6,750.

016 SECRETARY I 6,750.

TOTAL 83,500.

95

ASSIGNMENT

OFFICE DIRECTOR
ADULT 6 FICTION CONSULTANT
YOUNG ADULT CONSULTANT
CHILDREN'S CONSULTANT
ADMIN. 6 CONSTRUCTION'CONSULTANT
-OFFICE
A/F 6 Y.A.

CHILD fa'.;tIMIN/CONST .



19.20

ACCOUNT 003

LIBRARY SERVICES OFFICE

f

DIST.
CODE LINE ITEM AMOUNT

COMPENSATION

101 SALARIES
102 BENEFITS
TOTAL

OPERATIONS

219750.
32 9

252,71

201 COMMUNICATIONS 40,000.
202 TRAVEL 6,000.
201 MEMBERSHIPS 14,000.
204 PRINTING PODOO.
205 POSTAGE/SHIPPING 7,500.
206 DATA SERVICES 3,500.
"TOTAL 72,000.

SUPPLIES

301 OFFICE SUPPLIES
TOTAL

INVENTORY PURCHASE

401 BOOKS
402 SPECIAL EQUIPMENT (LIBRARY)
403 AUDIO-VISUAL/PHOTOGRAPHY
TOTAL

PROFESSIONAL

804 . CONSULTANT
TOTAL

41.4.

600.

I.

2,000
2,000.'

150,000.
150000,
5,000.

170,000.

600.

999 MISC.
TOTAL

GRAND TOTAL'

I

96

700

700.

498,012.



POS. NO. TITLE

STAFF

SALARY

01T LIBRARIAN V 1 . 15;000.
018 LIBRARIAN IV 13;000.
019 LIBRARIAN II 10;000.
020 LIBRARIAN IV 13,000.
021 LIBRARIAN III 12,000
022 LIBRARIAN II 10,d00
02.3 LIBRARIAN IV 13,000.
-024- LIBRARIAN II 10,000.
025 LIBRARIAN III 12,000.
026 LIBRARIAN II, 10,000.
127- SECRETARY II 7,000. '

028 TECHNICIAN II 8,000.
029 TECHNICIAN I 7,000.
030 TECHNICIAN II 8,000.
.031 TECHNICIAN II 8,000.
032 TECHNICIAN I 7400.
033 CLERK/TYPIST II \'-,6,500:
034 CLERK/TYPIST I 6,250.
035 CLERK/TYPIST_II 6,500.
036 CLERK I 6,000.
037 CLERK I 6,000.
038 CLERK /TYPIST II 6,500.
,039 'CLERK/TYPIST I 6,250.
040 CLERK/TYPIST I 6,250.
OAL'. CLERK/TYPIST II 6,500.

TO 219,750.

DIST.

CODE LINE ITEM

COMPENSATION

101

102

TOTAL

OPERATIONS

201
202

'204
205.

TOTAL

SUPPLIES

SALARIES
BENEFITS

COMMUNICATIONS.
TRAVEL
PRINTING
POSTAGE/SHIPPING

301 OFFICE SUPPLIES
TOTAL

AOCOUNT 004

TECHNICAL SERVICES OFFICE

97

19.21.
A

ASSIGNMENT

OFFICE DIRECTOR-
SUPERVISOR, I.L.L. MATERIALS
I.L.L. MATERIALS

SUPERVISOR,I.L.L. REFERENCE
I.L.L. REFERENCE
I.L.L. REFERENCE

SUPERVISOR...OPCUMENTS
DOCUMENTS
STATE LIBRARY COLLECTION
STATE LIBRARY COLLECTION
,OFFICE

MATERIALS
I.L.L. MATERIALS
I.L.L. REFERENCE
DOCUMENTS
DOCUMENTS
I.L.L. MATERIALS
I.L.L. MATERIALS
I.L.L. REFERENCE
DOCUMENTS
DOCUMENTS,

DOCUMENTS
DOCUMENTS
DOCUMENTS
STATE LIBRARY COLLECTION

AMOUNT

178,250.
26,737.

204,987

1,000.
4,000.

600.

1,100.
,6,700.

8.000.

8,000.



INVENTORY PURCHASE.

401 BOOKS
404 OFFICE.FURNITURE/EQUIP.
TOTAL

OTHER

999
TOTAL

MISC.

C/Y-GRAND TOTAL

POS. NO: TITLE

042

043
044
G45
046
047
048
0490
050
051
052
053
054
055
056
057
058
059
060
061
062
063
064
665

LIBRARIAN V.
LIBRARIAN III
LIBRARIAN III
LIBRARIAN II
SECRETARY II,-
TECHNICIAN II
TECHNICIAN I
CLERK I
CLERK I
CLERK I
CLERK I
TECHNICIAN I
TECHNICIAN I
'CLERK II
CLERK II
CLERK I
CLERK I
CLERK I
CLERK I
TECHNICIAN III
CLERK I
CLERK/TYPIST I
CLERK/TYPIST I
CLERK/TYPIST I
TOT

Cr ,

STAFF

SALARY

15,000.
12,000
12,000
10,000
7,000.
8,0001

7,000
6,000.
6,000
6,000.
6,000.
7,000.
7,000.
6,5000.

6,500
6,000.
6,000.

6,000.
6,000.
7,500.

6,000.
6,250.
6,250.
6,250.

178,250.

98

19%22

ASSIGNMENT

OFFICE DIRECTOR
SUPEIOTSOR, PROCESSING
SUPERVISOR, CATALOGING-
CATALOGING
OFFICE
SUPERVISOR, ACQUISITIONS
ACQUISITIONS
ACQUISITIONS
ACQUISITIONS'
ACQUISITIONS
ACQUISITIONS
PROCESSING
PROCESSING
PROCESSING,
PROCESSING
PROCESSING
PROCESSING
PROCESSING
PROCESSING
SUPERVISOR, CARD PRODUCTION
CARD PRODUCTION
CARD PRODUCTION'
CARD PRODUCTION
CARD' PRODUCTION

18,000.

3,500.

21,500.

400.
400.

241,587.



INSTITUTIONS/ LIND

ACCOUNT 005

HANDICAPPED

4

19.23

TOTALS

6 PHYSICALLY

DIST.
CODE LINE ITEM

'INSTITUTIONS B. 6 P.H.

AMOUNT AMOUNT AMOUNT

COMPENSATION )

QOM101 SALARIES 48,0011. 95,SO. 143,000.

102 BENEFITS 1. 7 200'. 14,250 21,450.

TOTAL 55,200 109,250. 164,450

OPERATIONS

201 COMMUNICATIONS 1,500. 2,000. 3,500.

202 TRAVEL 1,500. 1,800. 3,300.

204 PRINTING 600. -600.
205 POSTAGE/SHIPPING 900.

,

300. 1,200.

TOTAL 3,900. 4,700.
t

8,600.

SUPPLIES .

301 OFFICE SUPPLIES 1,200. 7,500. 8,700.

TOTAL 7,500. 8,700.

INVENTORY PURCHASE

401 BOOKS 16,000. 16,000.

403 AUDIO-VISUAL/PHOTOGRAPHY 16,970. 11,000. 21,970.

TOTAL 32,970. 11,000. 43,970.

PROFESSIONAL

804 CONSULTANT 300. 300.

TOTAL 300 300

OTHER

999 MISC. 250. 250

TOTAL 250 250.

GRAND TOTAL 93.270. 133,000. 226,270,

STAFF

POS. NO: TITLE SALARY ASSIGNMENT

066 LIBRARIAN V 15,000. OFFICE DIRECTOR

067 LIBRARIAN III 12,000. SUPERVISOR, TALKING'BOOKS

068 LIBRARIAN III 12,000. SUPERVISOR, PRODUCTION

069 LIBRARIAN III 12,000 PRODUCTION

070 LIBRARIAN III 12,000. STATE'HOSPITAL

071 LIBRARIAN III 12,000. MAXIMUM SECURITY/MALE. PRISON

072 LIBRARIAN III 12,000. MINIMUM SECURITY/MALE PRISON

073 LIBRARIAN III 12,000. WOMEN'S PRISON.

074 SECRETARY II 7,,000. OFFICE

075 TECHNICIAN II 8,000. TALKING BOOKS

076 TECHNICIAN I 7,000. TALKING BOOKS

077 TECHNICIAN I .; 7,000. TALKING BOOKS

078 TECHNICIAN I ehri 7,000. TALKING BOOKS

079 TECHNICIAN II 00' 8,000. PRODUCTION

TOTAL 143,000.



STATE LIBRARIANSHIP CURRICULUM MODULE 20
4. f

C.

TO PIG: EVALUATTON/THE FUTURE

. Target Audiences :

20.1

1. Library School Courses:. a)Library Organization and Administration;
b)Book Selection, and Acquisitions; c)Research Methods in
Librarianship; d)Introductton to Librarianship; e)The Library
as 'a Social Organization.

2. Workshops, etc.. a)Book Sele4tion, Acquisitioh, Colle
.

Development for all types of libraries; b)Library Truste
c)Library administrators for all types of librar,ies5d)State
Library Agency professional personnel.

f

II. Ob ectivee:

. wTo acquaint participants with the purposes and value.of
evaluation.

2. To 'introduce' participants to some evaluation techniques which'
have value for state libraries.

3. To introduce participants to one model for evaluation (CIPP)
widely used in State Libraries.

4., To engage participants in a discussion of the possible futures for
state library agencies. -

III. Basic Readings:

I. Beasley, K.E., Feldman, N.C. and Martin L.A. "Commentaries (on)

Evaluation of Library Service," Library Trends 22:387-413.
(January 1974).

2. Sheldon, Brooke E., ed. Planning & Evaluating Library Training
"'Programs. Tallahassee, Florida State University, School of

Library Science, 1973. "Twenty Evaluation Principles;" by

Ken Eye and Jerry Walker, p.23-28.
3. Bonn, George S. "Evaluation of the Collactioh," Library Trends

22:265-304. (January 1974).
,
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20.2

IV. Content Outline:

1. Definitions of evaluation.
2. Purposes of evaluation. '

A. Search for alternatives
B. Provision of corrective feedback while program is in

operation
C. Aid in wise decision making
b.. Budget support

3. Responsibilitiesof evaluators, administrators and initiators of
programs.

4. The politics, of the evaluation.,,
5. Evaluation,models

A. CI'I'P (Context, Input, Process and Product)
B. Formative
C. Summative

6. Examples of evaluation'tn librarianship
A. Evaluating, collections
B. Evaluating library training programs
C. Performance Measures for Public Librari'
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t`.

V. Ancillary Activities:

1 Video Tape (3/4" cassette). Al Trezza and panel presenting, the
National Program of NCLIS at the Atherican Library Association,
San Francisco ConferencelJuly 1975. Tape runs approximateqy
1 hour and 45.minutesk Available from Association of State
Library Agencies, A,LA, 50 E. Huron Street, Chicago, IL 60611.

2 Discussion questions: a)Will State Libraries or regional
cooperating organizations be the leaders in developing a national
library program? b)Under what conditions might a State Library
choose not to evaluate some/one of its programs? c)How much
does it "cost" to evn\luate a State Library program?

VI. Additional Considerations for \Semester Curriculum:

I. Concentrate in this finat session on the future of'the State
Library Agency. Discuss role of NCLIS, 14,1 regional cooperative
organizations and state librarians in foSt ring the role
State Libraries will play in'the fut.urd-:

VII. Supportive'Readings (its (s) starred are basic for semester curriculum):

1. peProspo, E. and others. Performance Measures for/ Public Libraries.
Chicago: American Library Association, 1973. /

2. Hu, T. and others. Benefit.0Cost Analysis offilternative Library
Delivery Systems. NY: Greenwood Press, 1'975. "Evaluation of
Library Programs,"

*3. Seviry, Lawrence. Application of the Experillaental Method to Program
Evaluation. Princeton, NJ:. Educational Te ting Service, November
1975. (TM Report 47; also available, as ER C document).
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STAT LIBRARIANSHIP BIBLIOGRAPHY:

TO ACCOMPANY STAIT LIBRARIANSHIP

MODULAR CURRICULUM

IN

1)7

Jane Robbing and Anne Powell
Institute for the Education of Prospe(ctive

State Library Agency k.ofessional.

Personnel H.E.A. Title IT-13)

Artil-June 1976
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Introduction

This State Librariansi.ip Bibliography has been compiled with input
from over 35 state li!,rary:agency personnel, library consultants, educators
and-students, It has been arranged so as to be easily used to accompan, the
State Libr0 ariar,shlp ModAar Curriculum which was major outcome of the
UrS.O.E., H.E.A. Title ii-B Institute for the Education of Prospective
State Library Agency Profeisional Personnel held at the Wybming State
1;brary (Cheyenne) from April 5 through June 11, An76.

In the 2rocess of preparing for and conducting the Institute the.
authors examined and/or used over 500 curriculum support items; the
overoZOn which appear,in this bibliography are considered to, be the
most useful for condl,cting educational sessions foc4se& upon State
Librarianship. jDf course, when one teaches in this area, he/Ole will
mosC probably want to emphasize his/her own state and region. lle
!):b1f9sraph does lot inilndc, except in cases where -he items are exemplary
Pxamples, items referrtn7 to individual states.

e .
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'ABLE OF CONTENTS

L'.

2.

3.

4.

In PHENOMENA GI' STATE LIBRARIANSHIP

HISTORICAL APPROACh TO THE DEVELOPMENT OF STATE LIBRARIANSHIP

SoCIAL & POLITICAL ENVIRONMENT OF STATE LIBRARY AGENCIES

FUNCTIONS OF STATE LIBRARY AGENCIES

B 11

B 2.1

B 3.1

B 4.1

5. Ll:CI.L;LATIVE PROCESS: GENERAL CONSIDERATIONS B 5.1

E. STATE1 LEVEL LEGISLATIVE PROCESSES RELATED TO,LIBRARY PROGRAMS B 6.1

7. !FEDERAL LEVEL LEGISLATIVE PROGLSSES-RELATED'TO LIBRARY PROGRAMS
. .

B

9. STATE LIBRARY LAWS 1,1 B 2.1

9% FEDERAL LIBRAXY LAWS/NCLIS B. 9.1

11.

12.

PLANNING RESPONSIBILITIES & TECHNIQUES

STATE I:IBRAR COLLECTIONS AND INTERLIBRARY COOPERATION/COORDINATION

NET$40RLING

B 10.1:

B 11.1

B 12.1

13. LIBRARY DEVELOPMENT- RESPONSIBILITIES AND TECHNIQUES B 13.1

14. CONTINUING EDUCATION-RESPONSIBILITIES ANDTECHNIOULS B 14.1

15. CONSULTING-RESPONSIBILITIES AND TECHNIQUES B 15.1.

1'. ;;L ;VICES TO STATE INSTITUTIONS AND SPECIAL'CLIENT:j P. /16.1

17. SERVICES TO LEGISLATURES & STATE AGENCIES B 17.1.

18. MANAGEMENT OF THE STATE LIBRARY AGENCY 13 18.1

19. BUDGETING AND FISCAL CONCERNS AT THE STATE LEVEL B 19.1

2r). EVALUATION/THE FUTURE B 20.1
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B 1 .

THE PHENOMENA OF STATE LIBRARY AGENCIES

ACCESS tape on State Libraries. 0/4 inch color, videocassette tape).

This tape is available frqM ACCESS, Graduate School of. Librarianship,

University of Denver, Denver CO 80210.

American Library Association. Nuional Inventory of Library Needs. Chicago:.

1965.. .

American Library Asspciation, Public Library Association. 'A Strategy for

PubliC Library(Change. Chicago: 1972. .,

1

4..

Blasingame,R. Jr. "Libraries in a Changing Society," Library. Journal 97.

.17-71 (May 1, 1972).

Gallup Organization, Inc. The Role of Libraries in America, Conducted for

COSLA. Princeton, NJ: The Gallup Orgagizatinn 1975.

ii
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HISTORICAL APPROACH TO THE DEVELOPMENT OF STATE LIBRARIANSHIP

3 2.1

CArceau, Oliver. The Public Library in the Political Prqces. NY: Eolukta

Univetsity Press, 1949.

Harris, Michael H. The Role of the Public Library in American Life: A
,/,

Speculative Essay. Urbana: University of Illinois, ;School of Library/

-Science, 1975. .

.
. -',/

. .

.
.

Leigh, Robert D. The Public Library in the United States. NY: Columbia

Unive'rsity Press, 1950.

Rike, Galen E. Statewide Library Surveys and,Developmeynt Plans 1956-67.

Sringfield: Illinois StateLibrary, 1968. .

/
U.S, Department of the Interior. Bureau of Education. Pub)4c Libraries in

the United States of America; Their History, Conditi74, and Management.

Washington, D.C.: tovetnment Printing Office, 186/. (116.2:L61 /1-2).
/

16 .

/v 40

U.S. Office of Education. The State and Publicly Suported Libraries: 3

Structure and Control at State Level., by; Beach/ Fred F., Ralph M.

Dunbar 'and Robert' F. Will. Vashington,,O.C. CPO, 195(1 (Miscellaneous

cireular no. 24) (FS5.30:24).

U.S. Office of EducatiOn. State Library Extension; Resources and Services:

1960-61, by Nathan M. Cogen. Washington, D.C.: GPO, 196.6. (MiscellaneOus

circular no. 766) (FS5:21.5:15(Tn-A).

'U.S. Office of Lducation. State Library. Extension Services; a burvev of

Resources and Activities of State Library Administrative Agencies:

_._ 1055 -56, by W.L. Morin and N.M. Cohen. Washington, li.C.: GPO; 101.0.

4 (Miscellaneous circular no. 31) (FS5.215:1500°).

Office or Ldnta'ion. State Plans Under Library ,Servir.es Act, Summary

,r Plans and Programs for Fiscal 105°....(Bullctin no. In) Washinton,

D.C.:: CPC,-1n551. 7 (FS5.3:°58/11).
;" also ntl,,,.,11Ple-tif:s for further summarY plans (1',.5.3:^59'17).

4

0

I
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Beasley
to

SOCIAL & POLITICAL r.NVIRO!ThiENT OF STATE LIBRARY AGLNCIES

Kennett, L. PLibrar.

ommunityeeolitics,

.

' Contieniied- Efforts to Understand ErAHact

Israry Trend's'24:5"1-581. (January 1°7().
4

B 3.1

OA

Healey, James' S. John L. FoAartv.:: Political Leadership for, Librar

Metnchen, jearecrbw,

Nadar. Ralph. It.rategy for LU'rariesf American Librarie!..1;:275,5. (May 1°73)x,

"Ur'ian Trustees Discuss State Library Power,; Americin' ibravies. 4:A(17.

(Apr:1 lc" Fir
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a

*k.

FUNCTIONS OF STATE LIBRARY AGENCIES

A
See issues of tle ASLA (Association of State Library Agencies)

PresidenCs 1967 to date.

B 4.1

eAngofe, Allan. Public Relations.forLibraries; Essays in Communications

Techniques. Westport,- CN1 Gr*enwood, 1973, See:espec.ially-arti6le.by

IC. Edwin Dowlin 'PublicRelation4 and the State Library," p. 151163.

Association af State Library Agencies. Standards Rivision.Committee.,
4

zazus-a for Library Functions at the State Level; Chicago: GALA

(American Library Association) 1970.

Leigh, Robert D. "Functions of the State Library in Research2, Field Studies

and Surveys; "' ALA Bulletin, 53:25-30. (January 1959)."!'

McDonough; R.H. and Palmer, D.C. "Standards for-State Libraries," Library

Trends 21:T78-89. (Octobef'1972).
_-_,-....

r.,

Monypenney,.Phillip. Library Functions of the States. 'Chicago: ALA, 196..

(Xerox University Microfilms, order #0P65,856, attn. Lynn Burkhrdt,

t
specify xerography or microfilm).

) \
.. Nelson Associates, Inc. American State Libraries and State Library-Agencies:

An Overview and Recomme?dations. NY:, 1967. (ED022486). "V.

.=.p -

St. Angelo,,D., A. Hartsfield and H. Goldstein. State Library Policy._

t
Chicago: Ameiican Library Association, 1971. ,

Sherman', Steve. ABC's of Library Promotion. Metuchen, NJ: Scarecrow, 1971.\

Simpson, Donald B. e csomp and edt.tor. The State Library Agencies: A Survey

Project Report. Chicago: Association of State Library Agencies, 1975.

i
,

. . .. , 9-

. Trezia,- A. F. and ialchi, A. ' "Role Of Local, and State Govsernments,"/"-Ltlitary

Trends, 23:229fl8. (October 1974).

U.S. Office, of Education. State Standards for Public Libraries; by R. Vainstein

and M. Nogg. (Bulletin no. .22) Washington, D.C.: GPO,' 1(16n.

(FS5.215:15n10)
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LEGISLATIVE PROCESS: GENERAL CONSIDERATIONS

American Library Association. ."Who Me? A Lobbyist?" Washington Office.

'Washington, D.C.: 1976. (Available free).

'Heaphey, James J. "Public AdMinistra ion and Legislatures, A Symposium".

,Public Administration Review, 35:478-508. (SepteMber-October 1975)

Krettek, G. "Building Legislative Support for Library Programs: 1957-1972,"

American Libraries 4:42-4. (January 1973).

Ritchie, James I. How to Work Effectively With State Legislatures,- American

Society of Association Executives. Washington, D.C.: 1969.
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STATE LEVEL' LEGISLATIVE PROCESSES RELATED TO.LIBRARY PROGRAMS

cS
.

ally, John. "The Governor's Conferenxe on Libraries," State Government 40:

158 -164. (Summer 1967).

B 6.1

Ladenson, Alex, 4,. "State and Federal Legislation fof Libraries" Library

Trends. , 19;. -(Octobef 1970) ,

"More State Cutbacks to LibrarFunding Reported," Library Journal 100:1758

(October 1,.1975).-

3

4.
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FEDERAL LEVEL LEGISLATIVE PROCESSES RELATED TO LIBRARY PROGRAMS.

See also issues of ALA Washington Newhletter, January 1966 to date.

See alto issues of. Bowker Annual-1070-1975, "Legislation Effecting '

Librarianship": 1970, p. 77-147; 1971, p. 111-161; 1972, p. 207-257;

1073, p'. 343 -391; 1974, p. 123-164; 1975, p. 120-153.

American Library Association. Legislation Committee. Federal Legislative

Policy of the American Library Assn. Chicago: 1973.

Casey, Genevieve, M., ed. "Federal Aid to Libraries," Library Trends,

24. (July 1975)

Ladenson, A. "Major Legislative Trends,' Library Journal 99:1076 ,(April 15, 1974)..

Ladley, Winifred, ed. Federal Legislation lkor Libraries. Champaign:

Illini Union Bookstore, 1967.
,

Leach, R.W. ."Broad Look at the Federal Government and Libraries." (In

Knight, D.M. and Norse, E.S: eds. Libraries at Large: tradition,

innovation and the national interest,) NY: Bowker, 1969, p. 346-86.

Plotnik, Art and oth ';Washington Library Power: Who has it, and how

m_rka_for American Libraries 6: 647-674. (Dece-Mber 1975).

Weinberger, C. 40yrtasons for Diminished(Library Supliort," American

Libraries 5,:4 115. (March 1974).
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STATE LIBRARY LAWS

American Library Association. Legislation Committee. The National

Legislative Network for Libraries. Chicago: 1973, a

Ladenson, Alex; ed. American Library Laws, 4th_edition plus suppl.

Chicago: ALA (American Library.AssOciation) 1973-

B 8.1.

Martin, Allie Beth. "Current Practice in.thej)istribution of State Aid"
(A Chapter reproduced from State Aid and the Establ.LAhmerit of Large
Unit Libraries)' (1948) (Mimeographed paper Available from Association
of State Library Agencies):

South Dakota. Library Law Revision. Pierre: South .Dakota State: Library

Comussion,-1976.

"State and Federal Laws--1n7(" Illinois Libraries 59:(January 1n7r).
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FEDERAL LIBRARY LAWS/NCLIS

Annual Report. of the Office of Revenu4hiring, (date). 'Department of

--, the Treasury. Washington, D.C.: GPO,. (T1.1/2:97-) 197

General Revenue Sharing: Reported Uses 1973-1974; A Tabulation and '

Analvsis,of. Data From Actual Use. Department of the Treasury, Office
of Revenue Sharing, Washington, D.C.! 'GPO, 1976. S..)

J
gazer, F.J. and Haynes D.R. "Observations on the Persecution and Assassination

of LSCA...," Library Journal '98:1887-9 (June .15, 1973). ,

, D.M. and Norse, C.Sk Libraries at Large. New Yoric: Bow ar, 1969.
4

L CA-Laws, Statutes, etc.
Hearings prior to those devoted to the Library Services Act of 1956.

Senate Hearin:
Demonstration of 'Public Librati Service, May 16, 1947 (Y4:1,11/2:L61).

House Hearings:
Demonstration of Public Library Service, De,Fember ° and 10, 1947

(Y4.Ed811:L61 iv.1/. -*

Library Service in Rural Areas, April 1 and .2, 1 °52. (Y4.EdIt1:L61(2).

P.L. c:4-507. An act to promote further development of public library
service in rural areas. H.R. 2940. Approved June 1°, 195F.

'House Report No. X34 -1597.

.senate Report No. c34-200.
Hinise Hearing Ma:. 25-27, 1055 (Y4.Ed8/1:L11/3).
Set,ate Nearing May 23, 105r (Y4:L11/2:1,61/2).

P.L. l'-r70. Av. aci77. to Amend Library Services Act in order to extend

for years.... Approved August 31, 19(n.

Kau e Hearing (Y4Ed8/1:1,61i4).

.
Y.L. P^-201, An act to iv:Iend the Library Service's Act in order to

increase a=unt ofassistance under such act and to extend such
.assstance to nonrural areas. Aqproved February 11, 10(4,

Senate Report 88-5q2.

"1-6nl. An act. to Amend the Library'Services and Construction Act...
Approved December 3n, 1 °70.

House Report No, 9-1-l(59.
Senate Report No, (1 -1162.

Senate Hearing Japuary 27, 1970. (Y4j,11/2:L61/4/1970).

House Hearing Septem:)er 10, 1070. (0,EdPi1:L61/5/1070).
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P.L. 93-380. Education amendments of 1974 (LSCA low specifies.that the

4 basic state plan must set forth criteria to be used...to serve

areas of high concentrations of persons of liMited English-

speaking ability).

LSCA amendments for 1976
House Report 94-817'om4R11233.
House,Heirings,becember 15, 1975.

"Memos to the National Commission on Libraries and Information Science:

A Library Journal Mini-:symposiuM," Libiary Journal 100:2107-14

(November 15, 1975).

Mersel, Jules and othiv. Overview of the LSCA, Title NY: Bowker,

National Commission on Libraries & Information Science. Toward a National

Program for Library and Information Services: Goals for Action.

Washington, D.C.: 1975.

O'Halloran, C. "Sacred Cow No. 2: I for one wish that there were no

federal program for 1r)raries," American Libraries 6 :290 -2 (May 1975).

Trezza, Al, 'comp. In Our Opinion: Regional Hearing Before The National.

Commission on Libraries and Information Science. Springfield: Illinois

State Library, 1973.

U.S, Congress. House.__Committee on-EduestiOn an-d Labor. Subcommittee

on Select Edutation.
.Hearings on H.R. 8839 and H.R. 908 to establish a National Commissilsn

on Libraries and Information Science, April 15 and 17, 1969. Washington,

D.C.: GPO, 1969, (r4.Ed8/1:N21c/2)...

U.S. Executive Office'of the President. Office of Management and Budget.

Catalog of Federal Domestic Assistance. Washington, D.C.: GPO, date.

(Pr. Ex. 2.20:date).

U.S. Laws, Statutes, etc. United States Code,.Title 45: ,Part 130, p.382 -394.
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B 10.1

"comprehensive Long-Range Progiam fbr Library Services in WAconsin".

- Wisconsin Library Bulletin, supplement 69.(September-04ber 1973).

A IV

Florida. Department of State. Division of State Library Services.

Florida Long-Range Program for Library-Service: An LSCA P4ve-Year

Long-Range Program with .a Sixth-Year Extension.' Tillahass\e:

DepartMent of State, 1972. ,A

Fox,

- -

June. "Library;Planning & Evaluation Institute". American Libraries

3:501-5. (May 1972).

iamburg, M. et. alp, Library Planning & Decision Making Systems.,, Cambridge:

MIT Press, 1?74. ,

4, ,,A

( i

Hawaii. Planning for Libraries in Hawaii. Honolulu: Department of'.

Education,;1903. _

KLngsbury, "Plan by Increments". Library Journal 97t465 -7. (FSbruary 1, 1972).

Nebraska LtbrarY,Co ission. People Serving People; A 1977 Long Range User

Program for Neb aska Libraries. Lincoln : 1972. (NebraSka Library

Commission.. Li racy "Know Series" No. 5).

Nebraska Library Commission, Planning to Plans A Search for a 1977 General

Plan for Nebraska Libraries. Lincoln: 1972. (Nebraska Library

Commission. Library. "Know SeriesiNo. -.....

Ohio. StAte University. Eva
\
luation Center. State-wide Library Planning

and Evaluation. ColumbuS: 1971-1972. 2 volumes.
.

\

Oregon. University and' State Library.' Institute on Planning. Edgene: 1965.

. .

uth D 'iota State Library Commision. South Dakota State Library PlanninA

fo the Future. Pierre ' 1074.

\

Trezza, A honse V. "Statistics al Tools in Library Planning: On the State'

and I stitutionAl Level";\ a pa\ er presented at the 40th General Meeting

of the International. Fedeiatio of Library Associations, Washington,

D.C., Novemher 2l, 1074.

7
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STATE LIBRARY COLLECTIONS AND INTERLIBRARY COOPERATION/COORDINATION

American Library Association. Public Library AssociatiOn. Minimum

Standards for Public Library Systems, 1966. Chicago: 1967.

Asisociation of Research Libraries. Systems and Procedures Exchange Center.
Collection Development, Spec/Kit 111. Washington, 'D.C.: 1974.

4:Association of State Library Agencies Report on Interlibrary Cooperation;
- compjled and edited by the Association of State Librar34 Agencies
Interlibrary Cooperation Subcommittee. Chicago: AsSociation of State,

Library Agencies, 1976.

Cooperation: A Library Journal Mini-Symposium. Library Journal 97:1767-75.

(May 15, 1°72).

Gell, Marilyn. "Politics of Cooperation," Library Journal, 98:3227-30.

. (November' 1, 1°73).

Kent, Allen. Resource Sharing tn,Libraries: Why-How-When-Next Action

Steps. NY: Marcel Dekker, 1974.

"LUbrar}, Cooperation". Pearce S. Grove, issue editor. Library Trends 24.

; (October 1°, 1975. (Especially articles by Martin and Kittel).

Nebraska Library Commission. Contracting; A Library,Cooperation-Tool.

Lincoln, 1972. (Nebraska Library Commission. Library "Know Series

Nn. 3).

Palmoor, V.E. and Gray, Lucy M. .Costs agd Effectiveness ofAnterlibrary Loan
and Reference Activities of Resource Librariesin Illinois. Springfield:

Illinois State Library, 1972.

"State and Local History: The State's Responsibility for Collection and
-Care": (Mimeographed paper available from Association of State Library
Agencies). /

2

Thomassen, Cora E., ed.' Cooperation Between Types of Libraries: the

Beginnings of a State Plan for Library Services in Illinois Urbana:
University of IL, Graduate School of Library Science, 1969. (Especially
articles by Martin and Vann).
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NETWORKING

American Library Association. Interlibrary. Communication and Information

Networks: Proceedings of the Conference. Chicago: 1971. (Especially

article by'Swank p. 18 -26). r

Becker, Joseph, ed. Conference'on Interlibrary Communications and Information

Networks; Arlie House, Warrenton, VA: September 28-October 2, 1970:

Proceedings. Chicago: American Libiary Association; 1972.

Becker, J. and Hayes R.M. A'Proposed Library Network for Washington

State. Olympia: Washington State Library, 1967.

Butler, Brett. "State of the Nation of Networking," Journal of Library

Automation, p. 2p0-220. September 1975.

Gprebvsky, Leon, ed. Library Networks--Promise and Performance. Chicago:

University of Chicago Press, 1969.,

Chinef Officers of State Library Agencies. Netwo4tks Briefing Papers :_

(Prepared by staff of the California Stite Library, Sacramento,
'November, 1974).

Goldstein, Seth. Library Networks 1974-1975. White Plains, NY, 'knowledge

Industry Publications, 1974.

Hayes, Robert M. The National Library Network, Its Economic Raftonlale

and Funding. National Program for Libraries and Information Services

Related Paper #(1, December 1974. (ED114098).

Marhuson, Barbara. "Library Network Planning," Networks 2:7-8+ (August-

September 1975).

Neff. Evaline B. "Contracting in Library Networks," Secial Libraries 67:

127-130. (March 1979.

"Networks 62 Cooperation: The Jurisdictional Debate," Library Journal

3173-80. (December '15, 1974).

Olson, Shank, R. and Olsen, N.A. "Library and Information Networks."

(In Annual Review of Information Science, v. 7, Carlos-Cuadra, editor.

Washington, D.C.: American Society for Information Science, 1972):
.p. 279-321.
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LIBRARY DEVELOPMENT-RESPONSIBILITIES AND 'TECHNIQUE

Association of Research Libraries. Systems and Procedures xchange Centei.

Friends of the Library Organizations, Spec/Kit #6. shington, D.C.:

1974.

"Library Developmeni in Illinois," Illinois Libraries, 57. (October 1975).

Wasserman, Paul. The New Librarianship: A Challenge for Change. NY:

Bowker, 1972.

Young, Virginia G. The Library Trustee. NY :,
'

Bowker 1969.
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CONTINUING EDUCATION-RESPONSIBILITIES AND TECHNIQUES

.American Library AssoCiation. Associ ation of State Library Agencies/Libary

Education Division. .
Lpterdivisional Committee on the Education of

State Library Personnel. Education of State Library Personnel. Chicago:

American Library AssociaMbn, 1971.

American Society for Information Science. Continuing Library and Information.

Science Education: Final Report to the National Commission on Libraries
and Information Science, submitted by E.W. Stone, R.J. Patrick and

B. Conroy. Washington, D.C.: 1974. 2 volumes.

Association of Research LibrarieS. Systems and Procedures Exchange Center.

Staff Development. Spec/Kit 1/18. Washington,*D.C.: 1075.

Brehm, W.T. "Sacred Cow I: he Continuing Education Bandwagon," .American

Lihraries 6:28R-0 (May 1 '5)

Conroy, Barbara. "Staff Developmen and Continuing Education Programs for

Library iersonn.el," Boulder, C Western Interstate Commission on

Higher Education, 1075. (Mimeogr 4 paper).

"Cortitnuing EducPt.'on," Illinois Libraries 7'r: (June 1°7t).
4

Cont',ing L"irary and Information Science Education: Final rcport to the"

Nati*onal Commission on .Libraries and In Sciencc.' Washington

D .0 ?, CPO, May 1°74. Also: Hithligts of Ce- report. (115.1,(1:2!Ed0/3).
4

Finn, Cene a. "Continu'ng Education 'n Litlrariansh4p'and information

Science: Will. CLEM.. provide a solution?" Illinois Libraries 58:

1' -1"5. (February- 1°7r-).

"Needs Assessment for Staff Development," Boulder, CO: iestern Interstate

Commission o-.111ger Education, 1075. (Mimeographed paper. front WICHELUSOE

Institute for Training in Staff Development).

"Personnel Developmert'and Coot truing Education in Libraries," Library Trends 20:

(Jul- 1071),

Shera, J.1i. "Self-destructipg Diploma," Ohio Literary Association Bulletin 42:

4-R (October 1072).

Stone, E.W; "Quest for Expertise: A Librarian's Responsibility," College

& Reseerch Libraries 32:432-41 (November 1971).

Van Wyk, J.E. "A Model for Continuing Edut'ation: A Fi.,e.Year

14)ecial Libraries 67.:145-152 (March 1000.
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CONSULTING-RESPONSIBILITIES AND TECHNIQUES

Allen, L.A. "Education of the State Library, Cons'ultant4". Southeastern

Librarian 18:42-8. (Spring 1968).
. `1 . ,

Davey, Neir G. "The COnsultant's Role in Oiganizational Change," Michigan

State University Business Topics 19:76-79, (Spring l971).
,

Harris, S. "Library Consultant in Oklahoma," Oklahoma
41.
Lisbrarian 21:8-11.

(October 1971).

Illinois. University. Urbana. Graduate Sc ool of Lil5rary'Science. Changing

ole or State Library Consultants; Re rt of a Conference Held at ti

Al lerton. House, MonticeloT67--1L. ovember 26-21, 19(7, ediatedl.by

Guy Garrison. Urbana: illini Unioll Bookstore, 11r8.

William,H. Jr.. "A Stve?ce TOward'Helping: Reflections on the Role

nf. a Coosultant," 0Adult Leadership 1A:202-40. (Dedember 1967).

Eatiolas, E.J. "Optimum Utilizatilon of Consultants," SoNGastern Librarian f
,

(Spring 10(9).

, M.A. 'Staffing the Consultant Ser..ices," Southeastern Librarian IS,

3r-'41. (Spring 11").

Ldng, N.A. The State Lihrary Consultant at Work. (Researth Series Number.

1: Library Research Center, 1191versity of Illinois at Urbana,.

SIldringficld: Illinois State Library, 1945. (ED 011229).

1

New Ye,rk. Universit'y. State Department of EduOtfon. State Library,

'LLrary L.xteosion Division. The Role of the Consultant; articles
LOmpiled for the use of librlry consultants. AlbanY': 19r5.

"Public Library Cvsultants-Who Needs Theme For What?" Wisconsin Library

Bulletin '9:378-9. (November 1973).

Role of the State library Consultant," Top of the News'29:309-330. (June

1973). Articles on Children's?and 'Young Adult Consultants by

67.W. Summers, E. B.B. Mitchell and P. Finley.
. ,

Tilled, S. "Understanding. the Consultant's ile," Rat-ward Busrness

Review 31:87-99. '(November 1961).
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SERVICES TO ST E INSTITUTIONS AND SPECIAL CLIENTS
4 '

B 16.1

"BiblLotherapyP edited by Rhea Joyce Rubtn, special member of,Health and

Rehabilative Library Services 1:13-28. '(October 1975).,

Bourne: C.P., et. al. Prelijninary Investigation of Prese and Potential

Library and Information Serviceqleeds. oelerkeLey: Urit erSity of

California Institute of Library-Research, 1973. (ED 0 3786).

\Break-through With Books. A booklist for adult correctional institutional

libraries.,'Baton Rouge, Louisiana State Library, 1970.
, --

Brown, Eleanor F. Li'brary, ServicetO the Disadvantaged. Metuchen, NJ:

Scarecrow, 1°71.

4
ehtldera, Thomas'. The Oformation-Poor iin America. Metuchen, NJ.:

Scarecrow Press, 1975.

"Correctional Library Services," Illinois Libraries 56. (September, 1174).

A . .

Cowley, Rebecca, comp. Guide to Funding Sources for Anerica,indian

Library and'Iformation Services. Washington, D.C.: GPO, 1974,

(Available from National Indian EducatiOn Association, The Library

Project, Minneapolis, Minnesota 55414).

Culker, Virgil.. Books fehind Bars. Metuchen, NJ: Scarecrow, 1973.

e .

Harrelson, Larty, =E. "Cable elevision and Librartet: The Promise, the .

i6
Present, and Some'Prob s,"

-
Reference Ouarre'rly 14:321-33. (Summer

,....

HiAt):, Peter and Preonan, Henry T.
.

Publi,c. Library Services for the .

. Functionall.; Illiterate. Chicago: American Library Assoclat.lon, 1(7,-

.
. .

. ,
...

.Horne Enca. "A Look'at Bibliotferapy," Special Libraries 66:27-31. (Janua

1975). Also ,copy of, commedtary response to this aeticle from Special.

Libraries' 661543-4. (November 1975).

Lewis, M. Joy. Libraries for the Handicapped. London:. The Library

Association, 10(1°. (Library Association Pamphlet No, 3).

"Library Proglims and Services t8' the Disadantaged," H.H. tyman;oeditor.

Librarv,Trends 20. (October 1°71). 7

LLIsman, C.R. The Disadvantaged'and Library Effectiveness. Chicago:

American Libraiy Association, 1972.

Aagazines sweated for use in correctional resident libraries. cohlegO

Park MD. American Correctional Assoc! tion, 1971.
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I

Martin, William,.editor. Library Service to the Disadvantaged. Hamden, CN:

Shoestring, 1975.
st,,

.

1

.11f,
v0

McCrossan, John A. Library Service's' for Indiana's Handicapped. Bloomington:,

Indiana StateiLibrary, 1970. , r

. i1,-. .

, a
National Commiati.on for Library'and,InformatiWSciences. Library and

..

. Information Service Needs Of the Nation. ':Washington, D.C.: GPO,

(1974). ..

_ .
.

National Indian Education Association. Guide Series. Minneapolis: (no date).

--,;--- r,
. .7

Establishing-Indian Library Service, Rosemary,qpristeasen, Guide itl.

' Establishrg.Indiaa Library ServisLHannis Smith, Guide #2.. '" ."

. ,".

.
Staffing for Indian Library ServiA7MargaretWOodi Guide #3.
Alernatives'tocclassification, Laura Wittstock and John Wolthausen, #4.

Ufban Indian; Library Service, Marie Joaesiand Edith Casaday, 45.

_ Adult Education 'and Indian Libraries,-Vliginia H. Mathews, #6. ',.

..Plikmoting Indian Library Use, Charles T. Townley, #7.

.. ' Generating Informa4on'in Indian librarie4, Charles T. Townley, #8;
AS-Sassing Indian Needs, Elizabeth Whiteman RUns'lliim; #9., '.z.: '
Maerials.Selection, Rftemary Christensen, #10: 2J ' '

In-Service Training, Lotsee Smith', #11.
,

. w ,
, ., . .6 : I

' National Indian,Educatian Association. Report on'the NIEA library project

i / ,,
demonstratiOns, 1973-1974: Rant! Rock, Ariz Standing-Rock Smith

Dakota and the Mbwhawk Reservation New York te.7. Minneapolis( 1974.

New State .Library. -Study of State Library Film Service. Santa Fe: \---

1,126. ,_ . ' ( .
. .

Phinney, Eleanor. l'Recognizing-the Institutional Libraries, American
Libraries 3:7-35-742. (July-August 1972). ! '

:. ! ...MP!.

Prentiss; Gilbert. "Goals for State Library Service to State Agenocies an-de.

State Institutions," American Library Association Bulletin 61:387-392,
(April 1967.). J.

Nelationshivand Retponsibilities of. the-Stae ItibraryAgency to State
Institutional' (Mimeographed paper available from the ASsociation of

State Library AgenCies Chicago: 1969).
A

SarOtntonioTexas. Public Library, Books by Mail. San Antonio: 1970.

Social,Nucational Resear h and Development, Inc.. Insiitutionar Library
Services.:api lan f the State of Illinois. Chicago: American

_

Library Association, 1970. . e

"Specfal Library Services," Illinois Libraries 57: entire issue (eptember

A 1975). p
** 0

.

0 Townley, Charles T. Identification of Information Needs .of the American Indian

'Community That Can be Met by Library Service.Minneapolia: National India6

Education Association, 1975. _
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SERVICES-TO LEGISLATURES & STATE AGENCIES

.

7

1

,
. .

AMerican Library Association. Guidelines for Minimum Servicing of , t

State Documents. Chicago,: 1975.

.

American Library Association. :Library Service forState Legislators and

Legislative Staff. Members: Guidelines. Chicago: 1968.-
. ,

Carper, Charles. "Good.State Libraries Equal Gbod Government". Commercial

LW Journal 69:247-248 and 250. (Spring 1964).

Casey, Genevieve. Information Services to Indiana State Government: A

'Survey With Recommendations. Bloomington.: Indiana State Library, 1,970.

Casey, Marion. "Charles McCarthy's 'Idea': A Library to Change Government".

Library Qyrterly 44:29-41. (January 1974).

Hearle, E.F.R. "Information Systems in State and Local GoverLents". (In

Anpual Review of Information Science, v.5", Carlos Cuadra, editor.

Washington, W.C.: American Society for Information Science, 1970).

p.325-349.

iloduski, Bernadine. , "The Federal Depository System: What is its Basic job2"

Drexel Library'Quarterly 10:107-22. (January/April 1974).

Kopischke, John. "State Document Depositories: Wisconsin tlines,a

New Approach". Wisconsin Library Bulletin 70:131-3. y 1974).

New York. State Education Department. State Library, A Study of,State

Government Information Needs. (not published as of May 1976).

Owens, Major R. "The State Government Amid Libraries". Library Journal 101:

19-28. (January 1, 1976).

Trenholm Virginia Cole,.editor. 'Wyoming Blue Book volumes 1, 2, 3. Wyoming

State Archives and Historical Department, 1974. (Use Blue Book for the

state most relevant to your audience).

1 '

A



B

MANAGEMENT OF THE STATE LIBRARY AGENCY

Annual Review of Information Science & Technology, volume 9, 1974,
p.335-79. Bibliographic essay by Michael Buckland.

Orgyris, Chris. "The CEO's Behavior: Key to Organiiational Development".
Harvard Business Review 51:55-64. (March-April 1973).

Athos, Anthony G. and Coffey, Robert E. Behavior in.Organizations: A
Multidimensional View. Englewood Cliff , NJ: Prentice-Hall, 1968.

Boren, James H. When in Doubt, Mumble; A Bureaucrat's Handbook. NY: Van
Nostiand Reinhold, 1972.

Drucker, Peter F. "Managing the Public Service Institution". College &
Research Libraries 37:4-14. (January 1976).

Edwards, R.M. "Management of Libraries and the Professional Functions of
Librarians". Library,Quarterly 45:150760. (April 1975).

Hardy, Edgar E. Oops I Never Thought of That: Creativity Key to Effectiveness.
_ Westport, CN:. Technomic, 1076.

.KaSt, Fremont and James E. Rosenzweig. Organization and Management. New

York;' McGraw Hill, 1970.

Luecke, D.S. "Professional as Organizatioaal Leader". Adminiskiative

Science Quarterly 18:86-94. (March 1973).

Martell, C. "Administration: ,Which Way,. Tradttional Practice or Modin
." Theory?" College &'ReSearch Libraries 33:1(14-12. (March )972).

Raffel, J.A. "From Econo4i.cto Political Analysis of Library Decision-

Making". College & Research Libraries,35:412-23, (November 1974).
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