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ABSTFACT .

To ascertain *he actual cost of an honors program for
any-given year at Alcorn State University, two methods were used:
cost per student, and the cost per credit hour. The cost per stndent
can be a misleading figure and that is particularly apparept when
used in conjunction with the cost per credit hour. Per exanmple, in
1975-76 the cost per honor student was $533, -compared to an
undergraddate figure of $610. However, the cost per credit hour of
honor students was 3$89 compared to $20 for undergraduate students.
The Honcr Program's ccst per credit hour does appear to be high when
compared with the total.undergraduate cost per credit hour. However,
it must be noted that the average honor program's faculty member has
a credit-hour load cf approximately 15 hours. 2 load of this
magnitude is generally considered to be excessive, particularly when
faculty may be called on io teach a graduate course. (2author)
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.

This study was canpleted—ce—asee;aam%he—ae&zai—eesf—of-an—

Hor}ors Program for any given year at Alcorn State University. The
Honors Program has been in t'axistance since 1966 and has had a low of

27 students and a high of 84 students. The two methods used for de-
termining the cost were c'osts ver student and t;ne cost per credit hour.
The cost ner student can be.a un'.éleadim fipure ana that is Daxticularlv
apparent when used in conJunctlon w:Lth the cost per credit hour. Tor
examnle in 1975-76 the cost ner honor*student was $533 compared to an ’
undergraduate figure of $610. However, the cost per credJ.t hour of
honor st:udgnts was $8§ oomnared to $20 for’undergraduate st_udeﬁe‘s,
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. Introduction:

The Honors Program at a glven institution of Higher Educatlon
is scmetlmes one of the ,flrst pl,;ces‘( considered when a cost consolous
faculty gets together and determined something must be cut. .Usuallv '
someone indicates that a cest effectiveness sﬁ;dv should b€ made of
the Honors Program and no o_ﬁe'isp too certain if a valid study can be
done. ‘ ‘. | .

Cost effecti\‘zeneés’ -in essence means attaching scme form of pro-,
duct measurement Wlth the actual cpst of producing this product. Most |

‘educators would proabablv agree that 1t is~difficult to measure’ just
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exactlyv what the Honors Program has pré)duced. This usually results
“in a cost analysis study which does not result in a product measurement.

However, it does tell you what it cost to produce the product.

Methodology :
Data was collected for each year the Honors Program has been

functioning. This data consisted of the name of each student, name of

each faculty member, budget allocated to the Honors Program, facultv

salarv by rank, and facultv load. The data was tabulated and analvzed

for easier elaboration and comparison.

»

Findings: ’ - ' : .
. The data collection of the mumber of students and faculty nositions '
revealed some intfgresting figures. (?ee Table I) Since the Honors
Program's_inception in 1966-67 there has been a high of 84 students and
a low of 27 students for a given yea,r Also, there has been a high
of .11 faculty positions and A low of 4 faculty positions per year. It ,

. must be noted that ;::e figﬁres include the first four years of the -

. Honors Program which started out with a Freshman group progressing to
éophomore, Junior and Senior for each succeedJ'.'r;g year. The year 1969-70
was the first vear for a full compliment of freshman throush senior
honor students. Since the vear of 1969-70 there has been a mean of 49.2
students in th: Honors Prolz’;\am and a mean of 9.42 facultv positions.

_ This would produce a facultv to student ratio of 1 to 5. The current .

total faculty to undergraduate student ratio is’l to 23.




The cost of the Honors Program can be-determined by the cost per -
student and the cost per creéit hour, (See Table II) The major cost
factor is the faculty with secondary factors being travel,‘supplies,‘
and a secretary's salary. - . |

The 197i-72 and 1975-76 academic years indicate thé cost per honor
student is less than thé cost per s@mt of all undergraduates‘. A |

five vear analysis demonstrates the average honor student cost per vear

is 8590 caﬁpared to $597 for all undergraduates. These figures are based

on the F.T.E. faculty salary ccmpared to the F.T.E. of all st:udgnts in
each category, )

_ Credit hour production is another method for analyzing the cost
factor. Table II aptly demonstrates the significant differences/ between
credit hour cost of the Hénors Program's cost per credit hour in 1974-75
was S121 as compared to $23 for the undergraduate program. . These figuires
indicate a differencg of $98 per credit Hour. The means for the Honors
Program and undergraduate program are $98 and $20 respectively with a

7

difference of $§78. .

Conclusion: _ ' :
The Honors Program's cost per credit hour does appear tonbe' high
when compared with th; to‘Egl undetrgraduate cost per credit hour.
However, it must be r-wted the average Honors'P_rogram"s f:acultv member
has a credit hour load of apnroximately 15 hours. A load of this‘ |
' magnitude is cenerallv” considered to be ‘excessive nart:':i:u.'l)arlv when thev

mav be called on to teach a graduate course,




TABLE I

NIMBER OF HONOR STUDENTS AND FACULTY
POSITIONS PER ACAIMIC YEAR .

.

Number of Students Number of Faculty
Academic Year Fall Semester Positions
75-76 | 60 11
74-75 ’ 42 11
73-74 27 . -7 -
72-73 33 ) g
71-72 ‘ _ 54 9
n-71 58 - 10
) 69-79 2 10
68-691 84 7 .
67-68, 46 6 ,
65-67, 31 4
J Total Mean 50.70 8.30 |
1969-70 to 1975-76 Mean  49.42 9.42
) ' 1, No Seniors |
2. No Juniors or Seniors
3. No Sovhomore, Juniors or Sen;i.ors : *;
73
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