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Foreword

The Faculty Handbook provides in a single publica-
tion a body of basic information for members of the
teaching staff. Included are the various procedures,
policies, and regulations which affect the faculty mem-
ber, the benefits and services which are available to him,
and a key to the organizational structure and lines of
communication within the University. We hope that this
compilation will prove helpful in the orientation of new
members and serve as a convenient guide or source of
reference for those of longer standing.

In this connection, mention might be made of three
additional handbooks or manuals which may be useful
as references: the Staff Personnel Policies and Practices
Manual, the Administrative Procedures Manual, and the
Secretarial Procedures Manual. :

Comment and criticism, as well as suggestions as to
how the Faculty Handbook may be made more useful,
are invited by the Uhiversity Secretary.

October 1, 1970

FERREL HEADY
President

" Page revised 1/20/70, 10/1/70




Preface

The comprehensive contents of the Faculty Handbook have
been somewhat arbitrarily grouped into seven main sections en-
titled ‘“History and Organization” ; “Conditions of Employment” ;
“Faculty Privileges and Security Benefits”; “Research and Pub-
lication Opportunities”; “Administrative Procedures and Regula-
tions Affecting the Faculty”; “Faculty-Student Relations”; and
“Services, Facilities, and General Information.” The various
items within these broad groups are listed alphabetically, and,
for maximum utility, there is a cross-referenced index at the rear
of the handbook.

In the event that a formal policy statement exists in a given
area, such as academic freqdom and tenure or sabbatical leaves,
no effort has been made to summarize the policy; instead, brief
mention of it is supplemented by the verbatim statement in the
body of the text.

It should be noted too, that in most cases the Handbook at-
tempts to supplement or footnote, rather than duplicate, mate-
rial already treated in the General Catalog or other publications.
The section on “Grades and Grade Reporting” is a case in point,
and references to the catalog are found there and under other
topical headings throughout the Handbook.

Further, it is not the purpose of the Handbsok to serve in
any way as a manual of administrative or departmental proce-
dures. Several of the colleges and departments have issued proce-
_dural directives of their own, but no attempt has been made to
include or reference such material.

A publication such as this can never be fully current, since
University policies, procedures, and regulations, as well as bene-
fits and services, are constantly under review, and both experi-
ence and changing conditions will suggest periodic modifications
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or additions. Therefore, to facilitate change and updating, and
to avoid frequent and costly new editions, the Handbook was de-
signed in looseleaf form. Accordingly, whenever a change seems
advisable, new pages will be printed and marked with the date
of the revision, and Handbook owners will be asked to make the
necessary additions or substitutions.

Since much of the material in the Handbook was not previ-
ously in written form, the omission of important items is more
than likely. The University Secretary will welcome suggestions

tor additions, corrections, or refinements.

JOHN N. DURRIE
University Secretary

s




Glossary of College Terms

ACADEMIC YEAR . .. the period which includes Semester I and
Semester II. (A separate Summer Session, not part of the
Academic Year, is held, with dates as noted in the academic
calendar.)

ACCREDITATION . . . the type of recognition held by an educa-
tional institution. There are a number of nationally recog-
nized accrediting agencies and associations which are veli-
able authorities on the quality of training offered by
educational institutions. By voluntarily conforming to the
standards of excellence set by an agency or association, an
institution becomes eligible for inclusion in its accredited or
approved list. Regional accrediting associations such as the
North Central Association of Colleges and Secondary
Schools accredit the institution as a whole ; professional agen-
cies such as the Engineering Council for Professional Devel-
opment are concerned in particular with the standards of the
professional schools ¢ programs in their respective fields.

ADMISSION . .. acceptance of an applicant for enrollment.

CLASS . . . the regularly scheduled meeting of an academic
course; also a group of students whose graduation date is
the same—~freshman, sophomore, junior, senior.

CLASSIFICATION . . . the designation used for the student’s
vear of study in terms of his progress toward his chvbsen
degree—freshman, sophomore, junior, senior.

COLLEGE ... an organizational unit of the University normally
offering courses and curricula leading to a particular degree
or degrees, and supervising the academic progress of stu-
dents working toward those degrees. The University College
supervises all freshmen programs but is not a degree-granting
college with the exception of the BUS degree program and
certain 2-year associate degrees. The degree colleges or
schools to which students may transfer, if eligible, after com-
pletion of the freshman year are: Arts and Sciences, Business
and Administrative Sciences, Education, Engineering, Fine
Arts, Nursing, and Pharmacy. The Graduate School, the
School of Law, and the School of Medicine offer advanced
study.

J
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COURSE ... a particular subject in which instruction is offered
with.n a given period of time-——thus, @ course in English.

CREDIT . .. a numerical system for evaluating a student’s pro-
oress toward a degree, described in terms of semester hours
(see definition of semester houvrs). In order to earn a degree
in the normal four-year period, the student will average at
least 16 semester hours’ credit per semester since the mini-
mum credit required for any bachelor’s degree is 124 semes-
ter hours.

CURRICULUM ... a body of courses required for a degree or a
diploma or constituting a major field of study.

DEGREE . . . a title bestowed as oflicial recognition for the
completion of a curriculum. The bachelor’s degree is the
first-level degree granted normally upon completion of a
four-year course of study in a given field. The master’s
degree is an advanced degree which requires at least one
additional year beyond the bachelor’s degree. The doctor’s
degree, or doctorate, is an advanced degree requiring at least
three years beyond the bachelor’s degree. The professional
degrees of Juris Doctor and Doctor of Medicine require three
and four years, respectively, beyond the pre-professional cur-
ricula. The University is also granting some 2-year under-
graduate degrees. The honorary degree is bestowed in recog-
nition of outstanding merit or achievement without reference
to the fulfillment of academic course requirements.

DEPARTMENT . .. a division of a college which offers instruc-
tion in a particular branch of knowledge; for example, the
Department of English.

ELECTIVE . .. a course which the student may study by choice
bhut which may or may not be required for his particular
degree.

FISCAL YEAR . .. the period from July 1 through June 30.

GRADUATE STUDENT . . . one who has earned a bachelor’s
degree and is envolled for advanced work in the Graduate

School.

MAJOR . .. the field of study in which the student chooses to
specialize.

MINOR . .. the field of second emphasis. Fewer semester hours’

credit are required for 2 minor than for a major.

-
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NEW STUDENT . .. one who is registering for the first time in
the University of New Mexico or for the first time in its
Graduate School, its School of Law, or its School of Medicine.
or a student transferring from non-degree to degree status
in this University.

PREREQUISITE . .. the requirement which must be met betore
a certain course can be taken.

READMITTED STUDENT . . . one who has previously regis-
tered for residence credit in this University but whose at-
tendance has been interrupted by one or more semesters.

REGISTRATION . .. the act of enrolling in clagses. A registra-
tion period is held at the beginning of each semester and
summer session. At that time, the student with the help of
his adviser chooses a program of courses for the session and
fills in forms necessary for proper recording of his enrollment.

RESIDENT-FOR-TUITION-PURPOSES . . . classification as a
resident of the State of New Mexico for purposes of asses-
sing tuition. Determined on the basis of regulations apply-
ing to all institutions of higher learning in New Mexico.

RESIDENT STUDY (OR RESIDENCE WORK) ... enroliment
in courses on the campus or in courses off-campus which are
allowed by special action to count as residence credit, as
distinguished from correspondence or extension credit.

RETURNING STUDENT . .. one who was registered in the im-
mediately preceding session.

SEMESTER .. . an instructional périod of 16 weeks. For dates,
see Academic Calendars.

SEMESTER LIOUR . . . the credit that is allowed for one 50-
minute period per week throughout a semester in a lecture
class. A course listed for three hours’ eredit would meet for
three periods per week throughout the semester; for ex-
ample: on Monday, Wednesday, and Friday from 10:30 to
11:20 a.m. Credit for laboratory work, studio, activity
physical education, and ensemble music requires more class
time per credit hour.
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HISTORY AND ORGANIZATION
Historical Sketch

The University of New Mexico was created by an act of the
Territorial Legislature in 1889, opened as a summer normal
school on June 15, 1892, and began full-term instruction on
September 21 of the same year. Its development since that time
has been extraordinary. The 20 acres comprising the original
campus have become more than 500, and buildings have in-
creased from a single structure to 110. In the fall of 1969, the

" student enrollment was 15,700 and the full-time faculty numbered
more than 650.

The development of new colleges and divisions has kept pace
with the physical growth of the institution. The College Depart-
ment became the College of Literature and Arts in 1898, later
acquiring its present title of College of Arts and Sciences. The
College of Engineering opened in 1906, and the Graduate School
in 1919. In 1928 the College of Education was created; in 1935
the General College (now the University College); and in 1936
the College of Fine Arts. A unit of the United States Naval Re-
serve Officers Training Corps was established May 20, 1941. In
1945 the following new divisions became an active part of the
University program: the College of Pharmacy, the Division of
Government Research, and the Bureau of Business Research. In
1946 the Institute of Meteoritics was added to the University’s
research program. The College of Business Administration and
the College of Law were organized in the fall of 1947. The title
“College of Law” was changed to “School of Law” in 1960; the
“College of Business Administration”” was renamed the “School of
Business and Administrative Sciences” in 1968 and the Robert O.
Anderson School of Business and Administrative Sciences in 1974.
An Air Force Reserve Officers Training Corps unit was established
in 1949. Although extension work was offered as early as 1913,
the Extension Division as a separate unit with a full-time director
began operations in 1928. A reorganization took place in 1953
which combined the Division of Extension, the Summer Session,
the credit and non-credit evening program, conferences, and short-
course offerings under the single administrative unit, Division of
Extension, Summer Session, and Community Services. The Divi-
sion, redesignated the Division of Continuing Education in 1968
and the Division of Continuing Education and Community Ser-
vices in 1974, also administers the Community College (credit and
non-credit sections). As of 1970-71, the Summer Session was
placed under the same administration as the regular sessions of the
University. The College of Nursing was established in 1955, and in
1956 the Los Alamos Graduate Center (known as Los Alamos
Residence Center from 1970 to 1973) and the University College
were created. Upon the establishment of the University College,
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the General College was abandoned. The Holloman Graduate Cen,
ter was created in 1957, and in 1966 was redesignated the Hollo-
man Graduate and Continuing Education Center; the Center was
deactivated in 1971. The School of Inter-American Affairs, estab-
lished in 1941, was known as the Division of Foreign Studies from
1959 to 1965 when it became the Division of Inter-American
Affairs. A School of Medicine was established in 1961 and en-
rolled its first entering class in the fall of 1964. While initial plans
were for a two-year school of the basic medical sciences, approval
was received in 1965 to move to a four-year program. The Lan-
guage and Area Center for Latin America was established in 1965
and was renamed the Latin American Center in 1970. In 1968, the
branch college in Gallup was established, as were thr Andean
Study and Research Center in Quito, Ecuador, and the [nstitute
for Social Research and Development, and in 1969 the Division of
Public Administration was created. In 1970, three ethnic studies
programs—Afro-American Studies, Chicano Studies, and Native
American Studies—were established. The Northern Branch College
of the University, with headquarters in Espanola, was established
in 1973 and the Santa Fe Graduate Center in 1975. Also in
1975, the Department of Architecture became the School of
Architecture and Planning.

Institutional Objectives

The University has as its primary responsibility the task of
serving the citizens of the State of New Mexico by offering the
opportunity of a well-rounded education at the higher level. The
ultimate goal of college or university education is to equip the
maximum number of citizens with the understanding and wis-
dom which will aid them in becoming useful and responsible mem-
bers of a democratic society. The University also recognizes its
duty to supply other services which foster the culture and wel-
fare of the people.

GENERAL EDUCATION

Personal Development. There are skills, intellectual abilities,
and standards of behavior which are essential to the educational
and moral progress of every individual. Therefore, the University
recognizes its responsibility to help each student toward the
highest possible personal development through the attainment
and maintenance of skills of communication, skills of reasoning
and critical thinking, good habits of study and of independent in-
vestigation, and sound standards of behavior in matters of health
and social responsibility.

Liberal Education. The University proposes also to bring the
student to an awareness of current problems and a desire to aid
in their solution, and above all, to give him the enlarged perspec-
tive that comes through an understanding of the social, scienti-
fic, artistic, literary, religious, and philosophical traditions—the
cultural heritage of mankind.
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SPECIAL AND PROFESSIONAL EDUCATION

It is a further purpose of the University to provide opportu-
nities for training in scholarly and technical fields. To serve the
needs of the State and the welfare of its people, the University
offers a variety of curricula for those students who desire and are
capable of professional attainment. Training in the professions
is intended to supplement the general education of the student’
and to equip him for a career.

SCHOLARSHIP AND RESEARCH

A prime responsibility of the University is to make its con-
tribution to the total body of knowledge through original in-
vestigation. A special obligation to give due concern to the prob-
lems of the State and region is also recognized. To these ends the
University encourages its students and faculty to engage in re-
search, scholarship, and creative activity by providing suitable
facilities in an atmosphere conducive to achievement.

The findings of research are made available to the public
through various bureaus, a program of publications, and tech-
nical advisory services.

ADULT EDUCATION AND CULTURAL PROGRAMS

In order to extend its services to those not regularly enrolled
as full-time students, the University offers extension, correspond-
ence, and evening courses. In addition, by sponsoring exhibits,
lectures, forums, and concerts on its campus and through the
media of radio and television, the University seeks to make sig-
nificant contributions to the cultural life of the State.

Government and Support

The laws of New Mexico provide for the control and manage-
ment of the University by a board of five Regents, all qualified
electors of the state, the board constituting a corporate body,
the Regents of the University of New Mexico. The five Regents
are appointed by the Governor of the State, with the consent of
the Senate, for staggered terms of six years. The Governor and
State Superintendent of Public Instruction are designated as ex
officio members and there are three non-voting advisers—the chair-
man of the Faculty Policy Committee, the president of the Associ-
ated Students, and the president of the Graduate Student Associa-
tion.

Universities of excellence historically and traditionally have
enjoyed the autonomy and integrity necessary to accomplish their
mission as institutions of higher learning engaged in education and
in the search for and dissemination of truth. And so it has been,
and must continue to be, at the University of New Mexico. The
preservation of the necessary degree of autonomy and integrity and
the continuation of the atmosphere of free and open inquiry must
remain as essential goals in order that the University maintain
excellence in the accomplishment of its primary mission as an
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institution of higher learning engaged in education and the search
for and dissemination of truth.

Throughout the natiun recent events, including campus dis-
orders and the reaction to them, have posed a threat to this
autonomy and integrity and have raised a question about the abil-
ity of universities to continue to serve as effective centers of learn-
ing in an atmosphere of open and free inquiry. The conditions
which have produced these events are national, and even inter-
national, in scope. The causes are multiple and the solution not
simple. While we work as a nation toward the solution of the
underlying problems of our society, we must also insure that our
universities remain open as centers of free inquiry. The Regents,
charged by law with responsibility for the governance of the Uni-
versity of New Mexico, reaffirm the following principles as
fundamental to the functioning of a university in a free society
and as fully applicable at the University of New Mexico.

(1) The purpose of the University is education—teaching, re-
search, discussion, learning, and service. The Regents and the vast
majority of students, faculty, staff, alumni. and citizens share the
same goal for the University—that it be a stable and peaceful cen-
ter of education, free from coercion and the unlawful use of force.
The employment of such objectionable tactics violates the rights
of others and has an adverse effect on the entire institution,
Neither violence nor intimidation has any place in a university,
and neither will be tolerated by the Regents.

(2) “First Amendment rights, applied in light of the special
characteristics of the school environment, are available to teachers
and students. It can hardly be argued that either students or
teachers shed their constitutional rights to freedom of speech or
expression at the schoolhouse gate.”* Freedom of inquiry and
freedom of expression are indispensable elements of a great uni-
versity. The freedom to express dissent by lawful means, including

paceable assembly and the right of petition, is as important on a
university campus as elsewhere in our society. The Regents have
protected and defended and will continue to protect and defend
the academic freedom of all members of the University com-
munity. The Regents do not seck conformity; they insist, how-
ever, that the expression of dissent be made by legitimate means.
The exercise of freedom to dissent must not interfere with the
rights of others or with the educational process. (In this respect
the Regents concur with and commend the large majority of stu-
dents, faculty, and staff who have used such peaceful means.)

) ePinker v. Des Moines Community School Dist., 393 U.S. 503. 89 5. Ct. 733
(1969).
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(b) Those members of the Voting Faculty present, but no fewer
than ten percent of the Voting Faculty on active duty at the beginning of the
academic year, shall constitute a quorum for business at a faculty meeting.
Members not on active duty may, however, attend meetings and vote. Voting
shall be by a simple majority of those present, except on procedural matters,
which shall be governed by Robert’s Rules of Order, and on amendments to
this Constitution, which shall be voted upon in the manner prescribed in
Article IV, Sec. 2. (On April 8, 1975, the Faculty approved a proposal that
members of the Voting Faculty not on active duty—i.e., those on leave—be
permitted to vote on any issue submitted to the Faculty in a mail ballot.)

(c¢) Special meetings shall be called by the presiding officer at his
discretion, or whenever a request in writing is made by no fewer than five
percent of the Voting Faculty on active duty at the beginning of the
academic year, or by a majority vote of any College Faculty.

NOTE: (1) The following standing rule was approved by the
Faculty on May 20, 1969: “Meetings of the University Faculty shall normally
be scheduled for two hours. If the agenda of a particular meeting is not
concluded within two hours, a motion to adjourn shall include provision for a
subsequent meeting. Alternatively, a two-thirds vote of those present could
extend the meeting for another thirty minutes.” (2) The following standing
rule was approved by the Faculty on October 27, 1970: “Discussion and
debate of any item on the agenda shall be limited to forty-five minutes unless
an extension of that time is approved by majotity vote. No person may speak
more than twice on any item, nor longer than five minutes at either time. The
presiding officer will adjudge specific applications of this standing rule.”

Sec. 6 (a) Committees: There shall be a Faculty Policy Committee
empowered (1) to exercise ultimate responsibility for the agenda of Univer-
sity Faculty meetings; (2) to define duties, nomiriz:te members, and designate
chairpersons for the standing committees of the University Faculty, subject
to consultation with the President of the University and confirmation by the
Voting Faculty; (3) to create special committees tc assist it and be respon-
sible to it; (4) to schedule reports from any committes at designated meetings
of the University Faculty; (5) to consider matters of educational policy in
general whenever such matters are not appropriate tc any other committee;
(6) to consult with the Administration in the develupment of the budget,
with special attention to the policy questions of the distribution of resources;
(7) t© make other reports and recommendations directly to the University
Faculty for action by that body; and (8) to express to the Regents and others
Faculty points of view when authorized to do so by the Voting Faculty. By
petition of members of the Faculty, singly or in groups, the Faculty Policy
Commiittee shall serve to represent such members before the Regents in any
matter believed worthy by that Committee.

(b) The Policy Committee shall be elected as falipws: one member
elected by each of the College Faculties; one member electect by the Library
Faculty; one member elected by the Graduate Commiti:#; and three mem-
bers-at-large elected by the Voting Faculty, of which not niore than two shall
be from any one College. Deans and ex officio members shall not be eligible
to serve on this Committee. For each new College created a member shall be
added to the Policy Committee as representative of that College. Members
shall be elected to the Policy Committee for a term of two years. A member
cannot serve more than four years in succession. A member who has served
on the Committee is eligible for reelection after a period of two years. To
originate the Committee, each of the eight Colleges or Schools shall draw lots
to determine the four that shall elect members for one year; and the Voting
Faculty shall elect three members preferentially, of which the first two shall
hold office for two years, the third for one year. After the first election all
members shall be elected for two years and elections shall be held whenever a
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vacancy exists by reason of the completion of a term or for other reasons.
Normally these c¢lections will take place as late in the academic year as pos-
sible.

(¢) The chairperson of the Faculty Policy Committee shall he
elected by the Committee.

(d) There shall be an Academic Freedom and Tenure Committee to
discharge the functions assigned to it under the provisions of the Policy on
Academic Freedom and Tenure; from time to Lime Lo review the Poliey and
recommend appropriate changes in it; to recommend approval or disapproval
of applications for sabbatiecal leave; and Lo make recommendaticns for appro-
priate changes in the sabbatical leave policy of the University.

(¢) The membership of the Academic Freedom and Terure Com-
mittee shall be composed and elected as follows: Nine regular members and
five alternates, all of whom shall be members of the Voting Faculty, with
tenure (or whose tenure decision date has passed without adverse notifica-
tion). Not more than one member of any department shall serve as a regular
member or an alternate on the Committee at the same time. Nominations
shall be made from the floor at the regular faculty meeting preceding the
election meeting. Additional names may be placed in nomination by written
petition signed by five members of the Voting Faculty presented to the
Faculty Seeretary at least ten days before the scheduled election meeting.
Election of regular Committee members and alternates shall be at a regular
faculty meeting during the second semester of each academic year. Eleetion
of regular members and alternates shalt be by a single preferential ballot. The
term of serviee shall be two years for regular Committee members and one
year for alternates. No regular Committee member shall serv'e'l;nore than two
consecutive two-year terms. Chairperson clected by Committee. For a com-
plete statement of the composition, functions, and duties of the Committee
on Academie Freedom'and Tenur'e;"see Section 20 of the Policy on Academic
Freedom and Tenure. )

(/) The University Faculty may elect special committees. These
committees shall eleet their own chairpersons.

(g) Any member of the University Faculty is eligible for member-
ship on standing and special committees except as stated in Article 1, Sec-
tion 6, paragraph (b). No single member shall serve on more than two
standing committees at a time. ﬁ"» -

(h) The duties and responsibilities of every committee as defined
by the Policy Committee shall be incorporated in the By-Laws of the Uni-
versity Faculty after approval by a majority of the Voting Faculty.

Article II. College and Departmental Organization

Sec. 1 College Responsibilities: The Faculty of each College shall be an
autonomous unit in all matters relating to that particular College, subject
to review under the powers set forth in Article I, Section 2.

Sec. 2 Membership: Faculty membership in a college or department shall
be as defined in Article I, Section 1(a) for membership on the University
Faculty. For college and departmental voting purposes, such membership
shall normally be as defined in Article I, Section 1(b). Those faculty members
of a college or department whose eligibility to vote is defined in Article 1,
Section 1(b) may, upon formal motion and majority approval, establish a
general policy extending voting privileges in that college o department to
those holding the rank of instructor with fewer than three years of full-time
service and to those--i.e., faculty members*—holding temporary or part-time
appointments in that college or department. Formal notification of such

*The Policy Committee has direeted that these words be inserted to elarify the intent
of this provision.
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action shall be made to the Secretary of the University. Persons described in
Article I, Sections 1(a) and L(b) as ex officio members of the Faculty shall
have voting privileges only in the colleges and departments in which they hold
academic rank,

Sec. 8 (a) Procedure: The Faculty of each College shall decide upon the
procedure for the efficient functioning of the College.

(b) Regular meetings shall be held at intervals agreed upon by
the College Faculty. Special meetings shall be called by the presiding officer
at his discretion, or whenever a request in writing is made by ten members
of the College Faculty, or by a majority from a Faculty of fewer than
twenty members.

See. 4 (a) Departments: The Faculty of each Department shall, with
the advice and consent of the Dean of the College, decide upon the organiza-
tion and procedure for the efficient functioning of the Department.

(b) Meetings shall be called by the presiding officer at his discre-
tion or whenever a request in writing is made by ten per cent of the depart-
mental faculty.

Article III. The Administration

Sec. 1 The President: The President of the University shall be the prin-
cipal officer of the University, and with the assistance of his administrative
officers shall carry out the measures enacted by the Voting Faculty within
the scope of its responsibilities, and shall perform those duties assigned to
him by the Regents.

Sec. 2 The Vice-Presidents: The Vice-Presidents shall perform such
duties as the President may from time to icime assign.

Sec. 8 (a) Deans of Colleges and Schools: The appointment of Deans
of Colleges shall be recommended to the Regents by the President after ap-
propriate consultation with all Department Heads of the College concerned,
University Officers, and other interested persons. The appointment of the
Dean of the Graduate School shall be recommended to the Regents by the
President after appropriate consultation with the Graduate Committee,
University Officers, and other interested persons.

(b) The Dean shall be the principal officer of the College or
School. He shall act as executive officer and representative of the College
Faculty, and, with regard to educational policy, shall prepare plans for the
consideration of his Faculty, shall carry into effect those plans which it
adopts, and shall perform such other duties as properly fall within the
scope of his office.

(c¢) The Dean shall be the presiding officer at meetings of the Col-
lege Faculty. In case of his absence or inability to preside, he shall designate
a substitute.

Sec. 4 Other Administrative Officers: The appointment of administrative
deans (Dean of Students) and of other chief administrative officers shall be
recommended to the Regents by the President. They shall perform such
duties as properly pertain to their offices.

Article IV, General

Sec. 1 Adoption of Constitution: This Constitution shall be effective when
approved by a two-thirds vote of the University Faculty present and voting
and ratified by the Regents.

Sec. 2 Amendments: This Constitution may be amennded by a two-thirds
vote of those Voting Faculty members responding to a mail ballot after
presentation twice to the Faculty for debate in meetings at least four weeks
apart and subsequent ratification by the Regents.
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Sce. o By-Laws: This Constitution may be supplemented by By-Laws
adopted by a majority vote of the Voting Faculty. Such By-Laws will nor-
mally include: (1) interpretations and implementations of this Constitution;
(2) the Tenure Act of the University; (3) a statement of promotional
policy; (4) a statement of the duties and responsibilities of the standing
committees of the University Faculty; and (5) other faculty regulations.

Sce. 4 Distribution: The Secretary of the University shall keep on file
a copy of this Constitution and the By-Laws us amended from time to time,
and shall distribute copics to all members of the Faculty by publication in
the Faculty Handbook or otherwise.

Approved by the University Faculty
April 11, 1949

Ratified by the Regents

May 14, 1949

Amended in 1957, 1967, 1969, 1970, 1971, 1973, and 1974

Meetings of the Faculty. The University Faculty normally
meets at 3:00 p.m. on the second Tuesday of each month during
the school year to consider an agenda mailed in advance by the
University Secretary, who is also the Faculty Secretary. Items
for the agenda should be sent to the Secretary and, to be in-
cluded, must reach him at least ten days in advance of each
meeting. ,

Meetings of the college, school, and departmental faculties
are as determined by the respective deans and chairmen.

Committees. The Policy Committee and the Academic. Free-
dom and Tenure Committee are specifically established by the
Faculty Constitution, and the functions, duties, and composition
of these and other standing committees are detailed below.
Faculty members of standing committees are nominated by the
Policy Committee, except that in the case of the Academic Free-
dom aud Tenure Committee and the Policy Committee, the
faculty representatives are elected by the Faculty. Terms of com-
mittee service are from July 1 through June 30. A quorum on
standing committees is a simple majority, and ex-officio members
shall be non-voting unless otherwise specified by the Policy Com-
mittee.

Participation in committee work is a right and duty of individ-
uals of all ranks. Faculty members are given an opportunity each
year to express preference regarding standing committees on
which they would like to serve and are expected to take an active
part in the work of any committee to which they are assigned. In
no case, however, shall a faculty member serve on more than two
standing committees concurrently.

FUNCTIONS, DUTIES, AND COMPOSITION
OF STANDING COMMITTEES
(Revised through May 1974)
Academic Freedom and Tenure Committee

The principal functions of the Committee on Academic Freedom and
Tenure are to discharge the functions assigned to it under the provisions of
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the Policy on Academic Freedom and Tenure; from time to time to review
the Policy and recommend appropriate changes in it; to recommend ap-
proval or disapproval of applications for sabbatical leave; and to make
recommendations for appropriate changes in the sabbatical leave policy of
the University. )

(Nine regular members and five alternates, all of whom shall

be members of the Voting Faculty, with tenure (or whose tenure

decision date has passed without adverse notification). Not

more than one member of any department shall serve as a reg-

ular member or an alternate on the Committee at the same

time. Nominations shall be made from the floor at the regular

faculty meeting preceding the election meeting. Additional

names may be placed in nomination by written petition signed

by five members of the Voting Faculty presented to the Taculty

Secretary at least ten days before the scheduled election meet-

ing. Election of regular committee members and alternates shall

be at a regular faculty meeting during the second semester of

each academic year. Election of regular members and alternates

shall be by a single preferential ballot. The term of service

shall be two years for regular Committee members and one

year for alternates. No regular Committee member shall serve

more than two consecutive two-year terms. Chairman elected

by Committee. For a complete statement of the composition,

functions, and duties of the Committee on Academic Freedom

and Tenure see Section 20 of the Policy on Academic Free-

dom and Tenure).
Athletic Council (See also page 125 for **Statement of Responsibility’’)

The chief duties and functions of the Athletic Council are to formulate
and maintain general policies pertaining to intercollegiate athletics. In
formulating policy the Athletic Council of the University of New Mexico
shall (a) maintain a position in favor of a higher scholastic standard for
intercollegiate athletes; (b) maintain the concept of the intercollegiate
athlete as an amateur competitor, a bona fide student pursuing a degree
program.

The duties of the Athletic Council are further specifically defined: (a)
to transmit to the Faculty a report of gratuitous awards and of employ-
ment given to athletes (based on information compiled by the Student Af-
fairs Division), on the athletic budget, and on other matters worthy of
attention (this report shall be made at the November meeting of the faculty
to cover the preceding fiscal year and shall include the number (and if re-
quested by the faculty, the names) of athletes who participated in intercol-
legiate athletics while having a grade average under two point); (b) to
certify eligibility of all athletes who participate in intercollegiate competi-
tion; (¢) to advise the Director of Student Aids (who administers the grant-
in-aid program for athletes) in such cases where financial aid to an athlete
should be discontinued because of scholastic or disciplinary difficulties; (d) to
approve all schedules and advise on all athletic budgets; (e) to approve all
recommendations for letter and other non-pecuniary awards for inter-
collegiate athletic competition; () to advise with the Administration when a
Director of Athletics or an athletic coach is to be employed or dismissed.

(Six faculty members, including chairman, nominated by the
Policy Committee from at least four colleges; three under-
graduate student members, one graduate student memker, and
one alumni member; also the Director of Athletics and the
Director of Women’s Intercollegiate Sports, ex officio.)
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Campus Planning Committee

The functions of the Campus Planning Committee are: (a) to serve in
an advisory capacity to the University Architeet; (b) to interview, as neces-
sary, contract architeets nominated by the University Architect and recom-
mend those qualified for . particular assignment to the President; (c) to
review and approve all proposals for revision of the Master Plan, including
assignments of land use, and recommend any desirable changes to the Presi-
dent and the Regents; (d) to review and approve proposed sites for build-
ings and all other structures; site adaptation and elevations of new build-
ings and additions to existing buildings; plans for drainage and utility sys-
tems; landscaping plans, ineluding traffic patterns, street and walkway de-
signs; plans for parking and major changes in the design and assignment
of parking lots: (e) to consider such other matters as are specifically as-
signed by the President. The vice chairman of the committee shall make
an annual report to the General Faculty in which policies considered and the
status of current planning will be reported. (The Committee is not responsible
for the establishnent of building priorities or budgets, these functions being
the responsibility of the Building Committee which is an administrative com-
mittee.)

(Seven members of the Faculty, one of whom shall be vice

chairman of the Committee, nominated by the Policy Commit-

tee; the Vice Fresident for Business and Finance, chairman; one

undergraduate and one graduate student member; also the chair-

man of the Regents’ Campus Planning and Building Committee

[or an alternate regent designated by him], the Vice President

for Academie Affairs, the Vice President for Student and

Campus Affairs, the Seeretary Lf the University, the University

Architect, and the Director of the Physical Plant.)
Campus Safety Committee

The purpose of the Campus Safety Committee is to promote safety

practices, procedures, and safety eduecational programs among students,
faculty, and staff members. It is also a purpose of the Committee to pro-
mote maximum safety considerations for the general public visiting the
ecampus or making use of eampus facilities, The Committee acts as an ad-
visory board to the Campus Safety Coordinator and shall have a minimum
of nine meetings each year. .

(Four faculty members nominated by the Policy Committee;

also three undergraduate and one graduate student members;

also the Director of Housing, the Director of the Physical Plant

Department, the Director of Student Health Services, the

Director of Campus Security, and a representative of the Vice

President for Student and Campus Affairs; also the Campus

Safety Coordinator, ex officio. Additional members may be

added as required. Chairman, vice chairman, and recorder

clected by Committee.)
Computer Use Committee

The funetions of the Computer Use Committee are to be advisory to the

director of the Computing Center; to study future needs of the University
for all forms of computer services, both general and specific (e.g., use of
teaching machines), and review and approve recommendations to the Presi-
dent in matters of future computer needs; and to act as an appeals body for
resolving conflicts which arise from computer use and policies.

(Ten members of the facully, including chairman, nominated by

the Policy Committee with at least one member to be chosen

from each of the following broad areas: physical sciences, bio-

logical sciences, social sciences, fine arts, and humanities; two
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undergraduate and two graduate student members; also three
members of the Administration to be appointed by the Presi-
dent; also the Director of the Computing Center, ex officio.)
Continuing Education Committee
The Continuing Education Committee tias responsibility for formulating
and maintaining the general policies regarding branch campuses, continuing
education programs throughout the state, the non-degree program, the in-
dependent study program, and the Community Collegre. The Committee is spe-
cifically eharged with the study of proper objectives of junior college level
aeademic programs which are or may in the future be conducted by the
University of New Mexico, and the kinds of academie curricula needed to
achieve these objec ives. The Committee shall also be concerned with the
policy and scepe of the community services programs of the University, as
well as the operational policies of the University properties associated with
the continuing education and community services programs, and other mat-
ters worthy of attention pertaining to the operation of the division. The
Committee evaluates budgetary policy and operation of the division and
advises the Viee President for Academic Affairs on these matters. It is also a
function of the Committee to advise the President in regard to any new
appointment of a Dean of the Division of Continuing Education and Com-
munity Services.
(Nine faculty members, including chairman, nominated by the
Policy Committee: also one student member; also the Dean and
Assistant Deans of the Division of Continuing Education and
Community Services, the Dean of Library Services, the Dean of
Admissions and Records, the Vice President for Student and
Campus Affairs, and the Vice President for Business and Fi-
nance, ex officio.)
Cultural Program Committee
The functions of the Cultural Program Coinmittee are to plan, manage,
and sponsor the University Program Series and other cultural events of in-
terest to all membe:s of the University community.
(Five facnity members nominated by the Policy Committee;
eight student members, one of whom shall be appointed by the
( .-.duate Student Association, including the chairman who shall
be jointly nominated by the ASUNM President and the GSA
President; also the Director of Popejoy Hall and the Associate
Dean of Students-Student Activities, ex officio. The Vice Pres-
ident for Student and Campus Affairs, Executive Secretary.)
Curricula Committee
The functions and duties of the Curricula Committee are: (1) To chart,
the curricular direction cf the University, including major goals and priorities.
In performing this function, the Committee shall be responcive to the neceds
of the students, of the various academic disciplines, and « the sogiety at
large. (2) To establish operational criteria for the evaluation of instructionai
programs, based on program objectives, faculty strength, sources of support
and possible budgetary limitations, entrance and degree requirements, and the
record of student accomplishment. (3) To reexamine periodically the total
University curricular offering in the light of the operationa: criteria. (4) To
review and make recommendations to the appropriate instructional units and
to the University Faculty concerning all new programs or changes in existing
programs which involve new degrees, new majors, new minors affecting two
or more colleges or representing an entirely new field or emphasis. (This
function is parallel to, and does not replace, the normal process of originating
curricular changes through departmental and college or school action. The
Curricula Committee does not veto proposed curricular changes, but it may
make recommendations concerning them to the instructional units involved
and to the University Faculty. To expedite this function, the Curricula Com-
mittee will receive copies of all proposed curricular changes from the instruc-
tional units of the University, both on and off campus, at the time that they
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are sent to the Vice President for Academic Affairs. Lack of notification of
Committee action within three weeks after receipt of these proposals will
indicate automatic Committee approval.) (5) To hear and act on disputes
regarding new courses or other program changes that appear to involve un-
necessary duplication or proliferation, when requested to do so by one of the
units of instruction involved, by students, or by the administration. (6) To
receive and consider proposals for changes in the curricular policy when asked
to do so by any individual or agency of the University, whether stndent,
faculty, administrator, or other.
(Thirteen faculty members, including a chairperson, nominated
by the Policy Committee, with four from each of the three
following groups: (1) social science, business and administrative
sciences, law; (2) humanities, fine arts, education; (3). sciences
and mathematics, engineering, pharmacy, nursing, and the
School of Medicine; also one from the Library faculty; also two
undergraduate and one graduate student members.)
Entrance and Credits Committee
The Committee on Entrance and Credits makes recommendations to the
University Faculty on admissions requirements for the Undergraduate Di-
vision and on other matters of admissions policy, particularly those relat-
ing to validation of credits. The Committee makes recommendations upon
the system of grades and passes upon requests by students and instructors
for changes in grades and upon borderline admissions and validation cases
for which no policy has been established. Upon abandonment by the Gen-
eral Faculty of early examinations for graduating seniors, the Committee
was authorized to rule on recommendations from college faculties relative
to waiver of portions of University graduation requirements in individual
cases. The Committee prepares each year for inclusion in “Report of Credit
Given by Educational Institutions” (a publication of the American Associa-
tion of Collegiat: Registrars and Admissions Officers) a list of colleges and
universities within the State and indicates the basis upon which credit is
accepted from these institutions. Although graduation “With Distinction” is
determined on the basis of a scholarship index of 3.5 or better, questions con-
cerning eligibility which might arise in unusual circumstances will be reviewed
and decided by the Committee.
(The Dean of Admissions and Records, chairman; also the Deans
of the Schools and Colleges or their designated representatives,
the Commanding Officers of the ROTC units, the Director of
the Testing Division, the Director of Continuing Education and
Community Services; also three faculty members nominated by
the Policy Committee; also two undergraduate and one graduate
student members.)
General Honors Council
The General Honors Council, together with a Director of General
Honors appointed by the President of the University, administers the Gen-
eral Honors program of the University. Its duties include serving as a
general steering committee of and formulating policy for the program;
determining general criteria for admission to, continuance in, and gradua-
tion from the program, and obtaining the approval of such criteria by the
Policy Committee and the general Faculty; aiding and advising the Direc-
tor in the selection from applicants of students for the program and in the
dropping from the program of those students who are not successful; deter-
mination of the level of General Houors and the certification thereof in the
case of each student who shall successfully complete the program; and
recommending to the Curricula Committee any changes in offerings in the
General Honors Program.
(The chairmar. to be the Tvirector of General Honors, who is
appointed by the Presideut; also five faculty members nomi-
nated by the Policy Committee as follows: two from the College
of Arts and Sciences and one from each of three other col-
leges; also one student member.)
28
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Graduate Committee
The general supervision of the Graduate School is vested in the Graduate

Committee, which consults with the President when a Graduate Dean is to be
appointed. This Committee, conjointly with the Graduate Dean and subject
to the approval of the General Faculty, determines and maintains the general
policies of the Graduate School, coordinates graduate activities throughout
the University, passes on new programs leading to advanced degrees, and
recommends the granting of honorary degrees and degrees for candidates who
have completed their work. The Graduate Committee also approves the
courses for which graduate credit is given and the instructors who are to give
work for graduate credit; and, subject to administrative approval, it awards
fellowships and scholarships. The Committee passes upon departmental
recommendations for the appointment of graduate, teaching, special, and
research assistants.

(The Dean of the Graduate School, chairman; six members

from the College of Arts and Sciences, with three from the

physical science, natural science, and mathematics area (biol-

ogy, chemistry, geology, mathematics and statistics, physics

and astronomy, and psychology) and three from the social sci-

ence and humanities area (anthropology, economics, English,

history, journalism, modern and classical languages, philosophy,

political science, sociology, and speech); three members from

the College of Education; two from the College of Engineering;

one from the College of Fine Arts; one from the School of

Architecture and Planning; one from the Robert O. Anderson

School of Business and Administrative Sciences; one from the

medical sciences; and one from the School of Law; one from the

General Library; two graduate student members; and four ex

officio non-voting members (the director of the Los Alamos

Graduate Center and the associate and assistant deans of the

Graduate School). All but the chairman, the student members,

and the ex officio members are nominated by the Policy Com-

mittee.)

University Committee on Human Subjects
The Committee has general jurisdiction over the policy and procedures

concerning research involving human subjects. It shall provide general sur-
veillance over the Human Research Review Committees in order to insure
comparable standards, assist in matters of policy or principle, and review
specific procedures on a continuing basis. It shall receive a complete file
concerning all decisions made by the Human Research Review Committees
and may request reconsideration of individual cases or may propose more
general procedural changes. (Sce pages 74-7T8 in this Handbook for addi-
tional information.)

(Eight faculty members or administrative officers, nominated by

the Policy Committee, who shall be broadly representative of

the colleges, schools, departments, and agencies most deeply

concerned with research involving human beings as subjects.

Chairman elected by Committee. The terms of office shall be

for three years, set up on a staggered basis. Members may be

appointed for a second term. Also one student member.)
Intramural and Recreation Board

The functions of the Intramural and Recreation Board are to formu-

late and maintain general policies relating to intramural and recreation
programs; to approve and submit annual budget requests to the Vice Presi-
dent for Business and Finance and to the Associated Students; to approve
schiedules and programs for the following year; to hear reports from the
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directors of the various programs; to promulgate information concerning
these programs; and to interview prospective directors of intramural and
recreation programs and advise the Chairman of the Department of Health,
Physical Education, and Recreation as to their appointment.
(Two faculty members, nominated by the Policy Committee,
one of whom shall be the Chairman of the Department of
Health, Physical Education, and Recreation; four student
members, one of whom shall be the chairman and one a Sena-
tor; one graduate student member; also two representatives of
the Office of the Dean of Students.)
Library Committee
The Library Committee formulates policy on the academic use of the
University Library, to be carried out by the Dean of Library Services; it
evali.ates Library budgetary policy and Library operation and advises the Vice
President for Academic Affairs on these matters. The chairman of the Library
Committee shall make an annual report to the general faculty in which he shall
(a) report on policies considered and policies adopted; (b) report on the dispo-
sition of all Library funds during the past fiscal year; (c) identify inadequacies
in the holdings of the Library; and (d) discuss other Library problems of
current importance.
(Eleven faculty members, including chairman, nominated by the
Policy Committee. In making nominations, the Policy Com-
mittee shall select members who represent the various broad
areas of learning. Also two undergraduate and two graduate
student members; also the Dean of Library Services, the Law
Librarian, and the Medical School Librarian, ex officio.)
Nationai and International Affairs Committee
The functions of the National and International Affairs Committee are
to sponsor forums on issues of national or international interest; to concern
itself with related problems; and to administer related projects, including
the International Center, the coordinator of which shall be chosen by the
Committee.
(Two faculty members nominated by the Policy Committee;
one administrative representative (normally the Director of In-
ternational Services) appointed by the President; three student
members, two of whom shall be appointed by the Graduate
Student Association, including the chairman who is non-voting
except in case of a tie; and one Senator.)
New Mexico Union Board
The function of the New Mexico Union Board is to formulate policies
for the operation of the Union.
(Two faculty members nominated by the Policy Committee;
two administrative representatives, including the Vice President
for Student and Campus Affairs, nominated by the President of
the University; the Dean of Students or a designee from that
office; five student members, one of whom shall be appointed
by the Graduate Student Association and one of whom shall be
the chairman who shall be jointly nominated by the President of
the ASUNM and the President of the GSA; the Associated Stu-
dents President; one Senator; the Director of the New Mexico
Union, Executive Secretary.)
New Student Orientation Committee
The functions of the New Student Orientation Committee are to orga-
nize and administer an orientation program for new and transfer students
for Fall, Spring, and Summer Sessions; to inform new students of the aca-
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demic goals and expectations of the University; and to consider the special
needs of foreign, graduate, and part-time students.

(Four faculty members nominated by the Policy Committee;
four student members, including the chairman and one Sena-
tor; also the following ex officio members: two representatives
of the Office of the Dean of Students, the Director of the
University College or his representative, the Director of Interna-
tional Programs and Services, and one of the Assistant Deans of
Admissions.)
Policy Commiittee

The Faculty Policy Committee is empowered (1) to exercise ultimate
responsibility for the agenda of University Faculty meetings; (2) to define
duties, nominate members, and designate chairpersons for the standing com-
mittees of the University Faculty, subject to consultation with the President
of the University and confirmation by the Voting Faculty; (3) to create
special committees to assist it and be responsible to it; (4) to schedule reports
from any committee at designated meetings of the University Faculty; (5) to
_consider matters of educational policy in general whenever such matters are
not appropriate to any other committee; (6) to consult with the Administra-
tion in the development of the budget, with special attention to the policy
questions of the distribution of resources; (7) to make other reports and
" recommendations directly to the University Faculty for action by that body;
and (8) to express to the Regents and others Faculty points of view when
authorized to do so by the Voting Faculty. By petition of members of the
Faculty, singly or in groups, the Faculty Policy Committee shall serve to
represent such members before the Regents in any matter believed worthy by
that Committee.
(Elected as follows: one by each of the college faculties; one by
the Library Faculty; one by the Graduate Committee; three
members-at-large by the Voting Faculty, of whom not more
than two shall be from any one college. All terms are tfor two
years. Deans and ex officio members are ineligible. After serving
two successive two-year terms, a member may not serve again
until two years have elapsed. Chairman elected by Committee.)
University Press Committee

General supervision of the editorial policies and publishing operations of
the University Press is vested in a committee so named. It is the custodian of
the University imprint for all publications issued by the Press and has general
responsibility for the critical reading and evaluation of manuscripts submitted
for publication and for the ultimate acceptance or rejection of such manu-
scripts. The Committee passes on any offers of book publication subsidy
emanating from sources outside the University and makes recommendations
to the Administration regarding the appointment of the Director of the Press.
(The UNM Printing Plant is a separate department of the University and not
under the jurisdiction of the University Press Committee.)

(Nine faculty members, including chairman, nominated by the
Policy Committee; also the Director of the University Press,
and the Secretary of the University, ex officio.)
Registration Committee
The Registration Committee formulates and maintains plans for all
phases of the registration and pre-registration advisement of students.

(Seven faculty members, including chairman, nomirated by the
Policy Commiittee; one undergraduate and one graduate student
members; also the Vice President for Business and Finance, the
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Dean of Admissions and Records, the Registrar, and the Direc-
tor of Data Processing, ex officio.)

Rescarch Alleeations Committee

The Research Allocations Committee supervises and allocates the Uni-
versity Research Fund. The Committee shall communicate with the Dean
of the Graduate School and meet with himi formally at least once each semes-
ter to discuss the availability and allocation of funds. The Committee re-
ceives requests from faculty members for grants-in-aid, determines faculty
eligibility for grants from the Fund and the amount of such grants, and
appraises the merits of proposed research projects as well as the produc-
tivity of the applicants.

{Nine members, including chairman, nominated by the Policy
Committee; of these nine, at least one shall be selected from
each of the following six areas: physical sciences—chemistry,
geology, mathematics and statistics, physics and astronomy;
life sciences—biology, medicine, nursing, pharmacy, psychol-
ogy; social sciences—anthropology, business and administrative
sciences, economics, geography, history, law, political seience, so-
ciology; engincering—chemical, civil, electrical, mechanical, and
nuclear; education—art, elementary, guidance and special edu-
cation, home economics, library science, musie, physical,
secondary, and educational and administrative services; and
himanities—architecture, art, dramatic art, English, journal-
ism, modern and classical languages, music, philosophy, speech.)
Research Policy Committec

The functions of the Committee shall include, but not be limited to:
reconunending University policy regarding distribution of overhead, institu-
tional grants, and other monies accruing to the University from ail sources of
research support; reviewing the research budget of the University prior to and
during its final development and presentation to the BEF, and making recom-
mendations regarding this budget; reviewing and making recommendations to
the Administration on proposals regarding the establishment, major modifica-
tion, or termination of interdisciplinary research centers, bureaus, or insti-
tutes; making recommendations to the Administration when the appointment
of a Vice President for Research and Graduate Affairs is being considered;
reporting to the Faculty in matters of research under grants, contract re-
search, and patent policy affecting directly or indirectly the Faculty and the
University as a whole; communicating with the academic deans and meeting
with them formally at least onece each semester to discuss current problems
and to exchange information concerning research. This committee shall also
be concerned with patents, as called for in the University Patent Policy.

(Members and chairman to be nominated by the Policy Commit-
tee and selected primarily from colleges and departments gen-
erating sponsored research and the chairman to be curfently
engaged in sponsored research; one graduate student member;
also the Vice President for Research and Graduate Affairs, the
Vice President for Business and Finance, the Director of the
Bureau of Engineering Research, the Director of the Institute
for Social Research and Development, the Director of Research
and Fellowship Services, the Director of the Civil Engineering
Research Facility, the Dean of Library Services or his represen-
tative, and the Chairman of the Research Allocations Commit-
tee, ex officio, non-voting members.)
Retirement and Insurance Committee

The Retirement and Insurance Committee concerns itself with all policy
matters pertaining to group insurance and retirement benefits for employees
of the University More specifically its functions are to make continuing
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studies of the University’s insurance and retirement programs with
responsibility for considering proposals and making recommendations to
the employees and the Administration of the University; to keep the em-
ployees informed concerning the programs and proposed changes therein.
(Responsibility for handling claims and carrying out the operating details
«.f the programs is discharged by the Business Office of the University.)

(Six faculty members, at least one of whom shal! be from the

School of Business and Administrative Sciences and one from the

School of Law, nominated by the Policy Committee; also a chair-

man and two members (either faculty or administration) to be

appointed by the President; also the Assistant Director of Per-

sonne!l Services ex officio.)

Scholarships, Prizes, Loans, and High School Relations Committee

The University Committee on Scholarships, Prizes, Loans, and High
School Relations has responsibility for formulating general policies govern-
ing the granting of aid whenever policy is not stipulated by the granting
agency or governed by precedent and custom. The committee shall also be
concerned with all phases of the University’s relations with high schools of
New Mexico and adjacent regions. It is specifically charged with the
policies related to attracting quality high school students to the University

as well as with responsibility of studying and recommending programs for
recruitment of and financial assistance for promising young New Mexicans

from disadvantaged backgrounds and gifted students of all backgrounds.
The committee will make an annual report to the faculty each year on
policy decisions related to the granting of aid, prizes, and loans handled by
the Student Aids Office, and on policies and programs considered and/or
adopted relative to relations with high schools and student recruitment.
This report should be given at the same meeting( each November to cover
preceding fiscal year) at which the chairman of the Athletic Council re-
ports on Athletic grants-in-aid. The committee also advises the Director of
Student Aids on any matter which he presents, evaluates budgetary policy
and operation in the Division, and advises the Vice President for or Student
Student and Campus Affairs on these matters.
(Ten faculty members, including chairman, nominated by the
Policy Committee from at least six colleges; three student mem-
bers; also the Dean of Students, the Director of Development,
the Dean of the University College, an Assistant Dean of Admis-
sions, and the Director of Student Aids, ex officio.)
Speakers Committee
The function of the Speakers Committee is to plan, manage, and spon-
sor lectures of interest to all members of the University community.
(Three faculty members nominated by the Policy Committee;
eight student members, one of whom shall be appointed by the
Graduate Student Association, including the chairman who shall
be jointly nominated by the ASUNM President and the GSA
President; also the Vice President for Student and Campus
Affairs, the Director of Popejoy Hall, and the Associate Dean of
Students-Student Activities, ex officio.)
Student Publications Board
The functions of the Student Publications Board are to exercise control
over student publications; to elect editors and business managers of these
publications; to discharge any editor or business manager from office for
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due cause; to supervise finances of student publications; and to formulate
over-all policy for student publications, including especially a policy of the
freest possible expression consonant with good taste.
(Three faculty members nominated by the Policy Committee;
one administrative representative, appointed by the President of
the University, to serve as chairman; five unspecified student
members one of whom shall be appointed by the Graduate Stu-
dent Association; also one undergraduate and one graduate stu-
dent members; also all editors and business managers of student
publications, ex officio.)
Student Radio Board

The functions of the Student Radio Board are to exercise control over
all student broadcasting; to appoint station and business managers; to dis-
charge station and business managers for due cause; to supervise finances
of student broadcasting activities; and to formnulate over-all policy for stu-
dent broadcasts, including especially a policy of the freest expression con-
sonant with good taste.
(Three faculty members nominated by the Policy Committee;
one administrative representative, appointed by the President of
the University, to serve as chairman,; five student members, one
of whom shall be a Senator and one of whom shall be appointed
by the Graduate Student Association; also all station and busi-
ness managers, ex officio.)

Student Standards Committee

The Student Standards Committee is a hearing board for disciplinary
matters concerning the student community, except disciplinary matters sub-
ject to the jurisdiction of the Student Radio and Student Publications
Boards. Cases may come before the Committee on the motion of any member
of the University community. Any student who feels that he has been un-
justly disciplined by any other campus board or committee or by an official
of the University has the right to appeal to the Committee. The Committee
may affirm or reverse disciplinary action already taken. In all cases, an even
division shall be treated as a determination that no discipline be imposed.
Decisions of the Committee may be appealed to the President of the Univer-
sity by any of the parties involved. (See page 113 for a complete statement
regarding the jurisdiction of the Committee.)

(Eight voting members—four from the Voting Faculty and four
from the student body, three of whom shall be appointed by
the Associated Students and one by the Graduate Student
Association—and four alternate members, two from the Voting
Faculty and two from the Associated Students. The alternates
shall sit when regular members are unable to attend, disqualify
themselves, or resign from the Committee. At least one regular
member from the Voting Faculty and one from the student
body shall be women. There shall also be a student chairman,
with no vote, who shall preside at sessions of the Committee; he
shall be nominated jointly by the ASUNM President and the
GSA President. Regular Committee members from the Voting
Faculty shall be appointed by the Policy Committee for two-
year terms, with the terms being staggered so that two members
are appointed every year. Alternate Faculty members shall be
appointed for one-year terms. The graduate student member
shall be appointed by the GSA President for a two-year term,
subject to confirmation by the Graduate Student Council. The
undergraduate regular Committee members shall be appointed
by the President of the Associated Students for two-year terms,
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with the terms being staggered so that two members are ap-
pointed one year and one the next. The undergraduate members
must (1) be of at least Junior classification, (2) have attended
the University for at least two semesters immediately prior to
their appointment, (3) have attained a scholarship index of at
least 2.0, and (4) maintain a scholarship index of at least 2.0
during their term of office. The term of office for the student
alternates shall be two years. The administrative advisers shall be
two members (one man, one woman) of the staff of the Dean of
Students, appointed by him, and they shall cast no vote. No
Committee member shall serve more than two consecutive two-
year terms.

In addition to the regular standing committees, special or ad
hoc committees involving faculty membership may be named
from time to time by the University Faculty, the Policy Com-
mittee, or the President.

Additional committees include the following:
ADMINISTRATIVE COMMITTEES

Building Committee, Gifts to Libraries Committee, Greater
UNM Fund Allocations Committee, Housing Committee, National

Science Foundation Committee, Popejoy Hall Board, Radiological .

Safety Committee, Restricted Gifts Committee, United Fund
Committee, University College Board of Deans
STUDENT COMMITTEES

Alert Center Committee, National Student Association Co-
ordinating Commr ttee, Popular Entertainment Committee, Rally
Committee, Standing Committees of the Student Senate (Elec-
tions Committee, Finance Committee, Steering and Rules Com-
mittee), Union Program Directorate
COLLEGE COMMITTEES
REGENTS COMMITTEES
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Professional Titles

The following professional titles are in use at the University.
Tenure is applicable only within the first category, and voting
rights in the University Faculty are applicable only in the first two
categories—the four academic ranks and full-time lecturers—as pre-
scribed in the Faculty Constitution (see pp. 20-21 of Handbook).

Professor, Associate Professor, Assistant Professor, Instructor' —full-time
persons in these ranks, unless on temporary status, hold tenure or are
employed with presumption of tenure unless their contracts specifically state
the contrary; Lecturer—a full-time or part-time teacher whose appointment
does not lead to tenure®: Visiting Professor, Visiting Associale Professor,
Visiting Assistant Professor, Visiling Instructor, Visiting Lecturer—persons
who are employed full time or part time on a temporary basis; Adjunc!
Professor. Adjunct Associate Professor, Adjunct Assistant Professor, Adjunct
Instructor—persons with part-time academic assignments whose primary
responsibility is outside the University; Research Engineer, Research Associ-
ate Engineer—professional engineers employed in research; Associate—a per-
son with a master’s degree or equivalent employed in research; Associaté—a
person affiliated with an academic department; Research Associale—a person
with a master’s degree or equivalent employed in research who is not a UNM
degree candidate; Senior Research Associate—a person with a doctor’s degree
or equivalent employed in research; Clinical Associate, Clinical Professor,
Clinical Associate Professor, Clinical Assistant Professor, Clinical Instructor—a
practicing physician or other professional who volunteers time with a par-
ticular department on a regular basis; the term is also used for selected admin-
istrators of cooperating and collaborating agencies; Assistan! Instructor—an
assistant to regular faculty, chiefly in laboratory areas, who is not a UNM
degree candidate; Clinical Assistant Instructor—an assistant to regular faculty
who volunteers time in laboratory areas, who is not a UNM degree candidate
and who does not have an advanced degree; Honorary Consultant—a specialist
who advises a University entity without financial compensation; Postdoctoral
Fellow—a person engaged in a period of special study and research at the
postdoctoral level.

'For use of the title of “Instructor,” see footnote on page 54.

2ehere are the following levels of full-time lecturer: Lecturer I (Temporary)—persons
with qualifications equivalent to TA/GA’s. but who are not gruduate students: Lecturer
11—qualified professionals who have completed ali requirements except the dissertation
for the terminal degree in their fields of study, or the equivalent thereto, who are not
currently graduate students at UNM; Lecturer [11—qualified professionals who hold the
terminal degree in their fields of study, or the equivalent thereto. and who have a
turther background of experience in teaching. research, and/or creative work.
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Accreditation

The University has been a member of the North Central As-
sociation of Colleges and Secondary Schools since 1922; the most
recent accreditation was in 1969. The present Div. of Continuing
Education and Community Services was approved by the Na-
tional University Extension Association in 1930. Approval of the
Association of American Universities was given to the University
in 1933, and the American Association of University Women
reccgnized the University in the same year. The curricula in Civil,
Electrical, and Mechanical Engineering have been fully accredited
by the Engineers’ Council for Professional Development since
1937, the most recent reaccreditation having been in 1966. In
1948 the College of Pharmacy was accredited by the American
Council on Pharmaceutical Education, and in 1952 it was accepted
into membership by the American Association of Colleges of
Pharmacy; its most recent reaccreditation was in 1969. The School
of Law was approved by the American Bar Association in Feb-
ruary, 1948, and was admitted to membership in the Association
of American Law Schools in December, 1948. In the same year,
the College of Education was accredited by the American Associa-
tion of Colleges for Teacher Education. In 1954 the Association
transferred its list of accredited institutions to the National Coun-
cil for Accreditation of Teacher Education. In 1961 the National
Council conducted a full-scale examination of the teacher educa-
tion programs and as a result granted accreditation Yor all pro-
grams at this institution for the preparation of teachers, school
administrators, and guidance counselors through the doctor’s de-
gree; the most recent reaccreditat’ >n was in 1969. The University
was admitted to membership in the National Association of
Schools of Music in 1950. The program of the Department of
Journalism has been accredited by the American Council on Edu-
cation for Journalism since 1955, and was most recently re-
accredited in 1966. The basic program of the College of Nursing,
including public health nursing, was first accredited in 1959 by the
National League for Nursing. The School of Medicine was recog-
nized as a full member of the Association of American Medical
Colleges in 1968. Accreditation by the Liaison Committee of the
Council on Medical Education of the American Medical Associa-
tion and the Association of American Medical Colleges also was
accorded in 1968. The School of Architecture and Planning, ini-
tially accredited in 1967 by the National Architectural Accrediting
Board, was reaccredited in 1969. The education and training pro-
gram in speech pathology was accredited by the American Board
of Examiners in Speech Pathology and Audiology in 1972. The
Robert O. Anderson School of Business and Administrative
Sciences was accredited by the American Assembly of Collegiate
Schools of Business in 1975 at both undergraduate and graduate
levels.

The University is approved for veterans’ training under the
several Public Laws governing institutional benefits.
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CONDITIONS OF EMPLOYMENT

Academic Freedom and Tenure

The full policy statement on academic freedom and tenure
follows below. To the University statement, in turn, are ap-
pended the 1940 Statement of Principles on Academic Freedom
and Tenure approved by the Association of American Colleges
and the American Association of University Professors in 1941,
the 1958 Statement of Principles on Academic Retirement
(AAUP Bulletin, June 1958), the 1958 Statement on Procedural
Standards in Faculty Dismissal Proceedings, the AAUP’s 1929
Statement Concerning Resignations, the Statement on Professional
Ethics (endorsed by the 52nd Annual Meeting of the AAUP), and
the AAUP’s Committee “A” Statement on Extramural Utterances.
The University of New Mexico policy statement closely follows
the principles set down in these documents and in certain respects
surpasses them in guarantees of due process and other safeguards
to the faculty member.

'POLICY ON ACADEMIC FREEDOM AND TENURE
(As Revised in 1964, 1968, 1969, 1970, and 1971)

Section 1. General Principles. The University of New Mexico approves and
adheres {where not inconsistent with this policy or the State statutes gov-
erning the University), to the principles of academic freedom and its cor-
relative responsibilities for the Faculty and Administration as expressed
in the following statements ‘approved by the American Association of Uni-
versity Professors and“the Association of American Colleges: (1) the 1940
Statement of Principles on Academic Freedom and Tenure (see Appendix
I); (2) the 1958 Statement of Principles on Academic Retirement (see Ap-
pendix II); (3) the 1958 Statement on Procedural Standards in Faculty
Dismissal Proceedings (sece Appendix IIT); (4) the Statement on Professional
Ethics (sce Appendix V); and (5) the Committee A Statement on Extramural
Utterances (sce Appendix VI). In addition, the University approves and ad-
heres (where not inconsistent with this policy or the State statutes governing
the University) to the American Association of University Professors’ 1929
Stutement concerning Resignations (see Appendix IV).

Section 2. New Appointments. The precise terms and conditions of every
new appointment to the faculty shall be stated in writing and given to the
faculty member before the appointinent is made. A copy of this statement
of policy shall also be given to the faculty member before his appointment.

Section 3. Prob';tionary and Temporary Appointments; Reappointments.
The probationary period shall constitute the time during which a person’s
fitness for permanent tenure is under scrutiny. Probationary appointments
shall normally lead to permanent tenure. With the exception of temporary

Approval of the Tenure Position Plan by the Faculty and Regents—see pp. 42A-C—has
necessitated changes in the Academic Freedom and Tenure Policy. for example in
sections 3 and &, The Academic Freedom and Tenure Committee is presently consider-
ing the required changes which will subsequently be brought for approval to the
Faculty and Regents. Meanwhile, if there are contradictions. the Tenure Position Plan is
to he followed.

34

Page revised 4/15/69, L/20/70, 5/1/71, T/1]75 N o

37




and part-time teaching staff, all appointments to the rank of instructor,
assistant professor, associate professor, or professor shall be probationary.

(a) The maximum prohationary period shall be as follows for initial ap-
pointment to the rank indicated:
(i) Six years for instructors,
(ii) Five years for assistant professors,
(1ii) Four years for associate or full professors. |
These maximum periods will be increased by ' year for appointments
commencing in Semester II.

"(b) By written agreement the probationary period may be reduced below
the maximum periods given in 3(a). Normally the minimum period shall not
be less than one year; however, in exceptional cases and with the consent of a
majority of the tenured members of the department (or non-departmentalized
college) it may be recommended that tenure be granted immediately.

(¢) Once established, the duration of the probationary period shall not be
extended. The running of the probationary period shall, however, be sus-
pended when a faculty member is on leave of absence for work on an advanced
degree and may be suspended in cases where an absence from campus would
demonstrably interfere with the proper evaluation of the member’s progress
toward permanent tenure in the opinion of the dean and a majority of the
tenured members of the department.

Since tenure is granted only at the end of the academic year, a one-semester
leave for which running of the probationary period is suspended will nor-
mally result in delaying the granting of tenure by a full year.

(d) Full-time temporary appointmerits shall not normally lead to perma-
nent tenure nor shall they exceed a total of three years, except in the case of a
person making reasonable progress toward an advanced degree at this Univer-
sity. Unless such an exception has been agreed upon in writing, a person ap-
pointed for a fourth year shall be considered to be on probationary status. In
such an event, as well as with all other full-time temporary appointments
which precede a probationary appointment, the maximum probationary period
shall be reduced by the duration of the full-time temporary appointment,

(e) Part-time service shall not be considered as probationary service
leading to the possibility of tenure.

(f) If a faculty member with tenure resigns from the University and is re-
hired within three years as a full-time member of the same department, he
shall have tenure upon his return. If he is rehired by the same department
after more than three years’ ahsence, he may be given not more than a one-
year probationary period at the discretion of the department with the consent
of the Committee on Academic Freedom and Tenure. If, after resigning from
the University, he is rehired as a full-time member of another academic depart-
ment than the one in which he held tenure, he may be given not more than a
one-year probationary period at the discretion of the department.

A faculty member with tenure who has left his academic department to
accept full-time employment by the University in an administrative capacity
shall retain his tenured status in that academic department. If he should re-
turn to his original department or to a different department at the request of
that department, his return would be at a salary appropriate to his academic
rank, duties, and the duration of his total service to the University.

(g) The progress toward permanent tenure of each faculty member on
probationary status shall be reviewed annually by the department chairman
following criteria and procedures similar to those contained in the Policy on
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Appointment and Promotion and in eonsultation with at least the tenured
members of the department. The department chairman shall notify a member
in probationary status in writing if his services are unsatisfactory in any way.
Unless he has been so notified, a member in probationary status can assume
that his services have been satisfactory. Midway through the probationary
period it is mandatory that the chairman meet with a member in probationary
status to discuss his progress toward permanent tenure; if desired by the
member, the comments of the chairman may be made part of his permanent
record.

If a chairman, after consultation with the tenured members of the depart-
ment, should decide to recommend to the dean that a member in probationary
status not be continued in service after the expiration of his current contract,
he shall immediately notify the member in writing and give him an oppor-
tunity to present his case for retention to the dean before the latter acts on
the chairman’s recommendation. Similarly, if the dean, after consultation
with the chairman, decides to forward the recommendation for non-renewal
of contract, the faculty member shall have immediate notice and an oppor-
tunity to present his case to the academic vice president before a final decision
is reached. In any case, notification must be given within the limits set forth
in Section 4 of this policy.

Except in very rare cases the granting of tenure implies the possibility of
promotion, at least to the next higher rank. Therefore, as soon as it is realized
that a faculty member is not likely to qualify for promotion, he shall in his own
interest and that of the University be released. In those unusual cases when
tenure may be offered to someone not likely to be promoted, he shall be notified
in writing that if he accepts, he must expect to remain at the same rank in-
definitely.

(h) Not less than 60 days prior to the final decision date for granting
tenure to a faculty member the Administration shall notify the Regents
individually of that faculty member’s decision date.

Section 4. Notice. Written notice that a faculty member in probationary
status is not to be continued in service will be given to the faculty member
according to the following minimum periods of notice: (1) not later than
March 31 of the first academic year of faculty probationary service; (2) not
later than December 15 of the second academic year of such service; or, ifa

" two-year appointment terminates during an academic year, at least six

months in advance of its termination; and (3) in all other cases, not later than
June 30 immediately prior to the beginning of the faculty member’s last
contract of the established probationary period. If the minimum notice date
is not met relative to the last year of the established probationary period, the
faculty member shall have tenure. If the above minimum notice dates are not
met in the event of an early tenure decision, the faculty member shall have
the option of remaining at the University in temporary status for an addi-
tional academic year.

Section 5. Resignations. An instructor or assistant professor who wishes to
resign from the faculty shall normally give notice not less than three months
before the expiration of his contract. An associate or full professor shall
normally give not less than four months’ notice. Any faculty member may
properly request that this requirement be waived in case of hardship or if he
feels that observance might deny him substantial professional advancement.

3Y
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A facuity memhber may properly give notice within ten days after re-
ceiving his contract (1) if it is not in his hands in time for him to meet the
above requirements and (2) if he is not satisfied with the terms and condi-
tions of the offered contract.

Section 6. Termination of Services of Faculty Member with Tenure.

(a) The services of a faculty member having tenure shall he terminated
only for adequate cause, except at the normal retirement age or under ex-
traordinary circumstances due to demonstrably hona fide financial exigencies
of the University.

(b) Except in cases of admission or conviction of a serious violation of
the criminal code, the services of a faculty member with tenure shall be ter-
minated only in aceordance with the proeedures outlined in this statement of
poliey. If the faculty member elaims his violation does not constitute ade-
quate cause for dismissal, he shall be entitled to the full procedures outlined
in this policy.

(¢) No termination proceeding based on academic incompetence shall be
instituted against a faculty member with tenure unless the faculty member
has been informed in writing of his alieged shortcomings and has been given
a reasonable period of time in which to remedy them.

(d) Except in the case of admission or convietion of a serious violation
of the eriminal code which is found by the Academic Freedom and Tenure
Committee to constitute adequate cause for dismissal, the faculty member
shall be given a written notice of intention to terminate, with the reasons
therefor, twelve months in advance of the proposed termination date.

{e) If a tenure appointment is terminated beeause of a demonstrably bona
fide financial exigeney of the University, the released faculty member’s place
will not be filled by a replacement for a period of two years, unless the re-
leased faculty member has declined an offered reappointment with at least
his previous rank and salary.

Section 7. Suspension. Suspension of a faculty member during the proceed-
ings involving him shall be justified only if harm to himself or others is
threatened by his continuance. Unless prohibited by law, any sueh suspen-
ston shall be with pay.

Section 8. Preliminary Proeeedings.

(a) When a question arises concerning the termination of the services of
a faculty member who has tenure, the President shall ordinarily discuss the
matter with the faculty member in personal conference. (Suck question shall
normally be initiated in the faculty member’s department.) The matter may
he concluded by mutual consent at this point.

(b) 1f the matter is not so concluded, the Faculty Advisory Committee
shall be ealled into operation by the President. The Faculty Advisory Com-
mittee shall privately consult with the President, the faculty member, and
others, and shall proceed informally to effeet an adjustment if possible. If
an adjustment is not made, the Faculty Advisory Committee shall recom-
mend whether in its view formal proceedings to eonsider dismissal should be
instituted. The recommendations shall be sent to the faculty member and to
the President.

(¢) 1f the Faeulty Advisory Committee recommends that such proceed-
ings should be instituted, ox if the President, notwithstanding a recommenda-
tion of the Faculty Advisory Committee against such proceedings, decides
that action should be initiated, such aection shall be conducted under the
proecedure established in this Statement of Policy.
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Regents shall review the case. The Regents’ review shall be based on the
record of the hearing before the Committee on Academic Freedom and Ten-
ure, accompanied by opportunity for oral and written argument by the prin-
cipals or their representatives.

(b) The Regents will normally abide by the Committee’s Aecision. If the
Regents disagree with the Committee, the proceedings shall be returned to
the Committee with objections specified. The Committee shall reconsider the
case, following procedures hereinbefore specified for the original hearing,
taking account of the stated objections and receiving new evidence if neces-
sary. After reconsideration, the Committee shall frame its decision and com-
municate it in the same manner as before. After study of the Committee’s
reconsideration, accompanied by opportunity for oral and written argument
by the principals or their representatives, the Regents shall make a final
decision.

Section 14. Academic Freedom of Non-Tenure Faculty Members. All mem-
bers of the faculty, including those without tenure, are entitled to academic
freedom. Notwithstanding the University’s wide discretion in the dismissal or
non-renewal of non-tenured faculty members, the University recognizes that
such actions may violate such faculty members’ academic freedom. If a
faculty member without permanent tenure alleges that a decision not to
renew his contract or to deny him tenure is caused by considerations violating
academic freedom, the following procedures shall be followed:

(&) At the faculty member’s request, the matter may be submitted to in-
formal adjustment as provided in Section 8, foregoing.

(b) If such informal adjustment does not satisfy the faculty member, he
may then request a formal hearing before the Committee on Academic Free-
dom and Tenure and submit a written waiver of the traditional right of non-
tenure teachers that the grounds upon which they have been released shall
not normally be made a matter of public record.

(c) The faculty member shall then be entitled to the procedure for adju-
dication set forth in Sections 11, 12 and 13, foregoing, except that

(i) the non-tenure faculty member shall be responsible for stating
the grounds on which he bases his allegations;
(i) the normal order of proof established in Section 11 (b) (iv)
shall be adjusted accordingly; and
(iii) the Committee shall recommend a reversal of the termination
only if it is shown that improper considerations clearly affected
the decision not to rztain him.

Section 14.1 Academic Freedom of Graduate, Teaching, Research, and
Special Assistants.

Graduate, Teaching, Research, and Special Assistants occupy a dual role in
the University in that they are students who also perform various faculty
functions in helping to carry out the educational mission of the University.
Many are given teaching assignments; others do work which supports instruc-
tion only indirectly, but which, nevertheless, contributes directly to the
educational process. Because of their dual role, Assistants share in the rights
and responsibilities of both students and faculty. They must assume the
obligation of adhering to established guidelines and to standards of ethical
conduct; they must also be accorded the right to freedom from arbitrary or
capricious suspension or dismissal from their assistantships.

(a) As students, Assistants have all the rights and responsibilities of stu-
dents when acting in that capacity as defined by University regulations.

(b) As teachers, Assistants have. the responsibility of maintaining profes-
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sional cthies and lollowing the policies and course guidelines of the depart-
ment or supervisor for whom they act. When they are given discretion in the
selection of instruetional material and in the conduet of classes, they are
responsible for exercising this discretion in a mannuy consistent with the
guidelines provided for the courses in which they instruct.

(¢) Assistants have the right to be secure from arbitrary or capricious
dismissal. If an Assistant is not performing his assigned duties as an Assistant
satisfactorily, his supervisor shall so inform him and point out the unsatisfac-
tory aspects of his work and how these should be corrected. If a University
administrator other than the supervisor has made the initial complaint, a
conference of the Assistant, his supervisor, and the complaining administrator
should be held. If the Assistant does not correct the alleged deficiencies in his
work after such consultation, he shall be given written warning that he will be
dismissed unless the alleged deficiencies are promptly corrected. If dismissed,
he shall be given a written statement of the reusons for this action. He may
appeal such dismissal Lo any or all of the following: his department chairman,
the dean of his college, the Dean of the Graduate School, the Vice President
for Academic Affairs, and the President.

(d) Suspension of an Assistant shall be justified only if he is likely, unless
immediately suspended, to do serious harm to others. A danger that other
persons may commit harmful acts if his services are not discortinued is not
grounds for suspension. Any decision to suspend shall normally be made by
the dean of the Assistant’s college, and the reasons therefor shall be given by
him in wriling to the Assistant involved. The right of appeal shall be to the
Vice President for Academic Affairs and to the President. Any such suspen-
sion shall be with pay.

(e) No Assistant has a right to reappoint ment or to continuance in service
beyond his contract period. . )

(f) If an Assistant is dismissed or suspended, and alleges that the decision
is in violation of his academic freedom, he may, alter completing the process
of administrative appeal, then appeal to the Academic Freedom and Tenure
Committee. If the Committee becomes involved, it wiil conduct its hearings in
accordance with the procedures and policies applicable to non-tenured
faculty members.

(g) If an Assistant is not reappointed and alleges that a motive in violation
of academic freedom has significantly contributed to the decision not to
reappoint him, he shall be given a written statement of the reasons for such
acition. If these reasons do not satisfy the Assistant, and he can make a prima
facie case of violation of academic frcedom to the satisfaction of the
Academic Freedom and Tenure Committee, the Committee shall hear his
appeal and may, after hearing, recommend his reappointment.

(h) All appeals shall be processed as rapidly as possible.

Section 15. Violations of Academic Freedom.

(a) Non-termination Violations. Any time a faculty member believes that
his academic freedom has been violated he may avail himself of the informal
adjustment procedures established in Section 3. If such informal adjustment
does not satisfy him, he may then request a formal hearing before the Com-
mittee on Academic Freedom and Tenure. Upon such request, the faeulty
member shall be entitled to the procedure for adjudication established in
Seetions 11, 12 and 13 except that he shall be responsible for stating and
proving the grounds on which he bases his allegation and the normal order
of proof established in Seetion 11 (b) (iv) shall be adjusted accordingly. If
the Committee finds that improper considerations clearly affected the actions
complained of, it shall recommend appropriate remedial action.

(b) Administrative Personnel. Administrative personnel who hold aca-
demic rank shall have available, with reference to the termination of their
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appointments as administrators, the rights conferred on non-tenure faculty
members in Section 14.

Section 16. Report of Violations. Seeming violations of academic freedom
anywhere on campus may properly be brought to the attention of the Aca-
demic Freedom and Tenure Committee by anyone. In such instances, the Com-
mittee shall ascertain whether the person or persons involved in the alleged
violation wish to pursue any of t] = procedures set forth in this document. If
not, the Committee shall then decide what other course to follow.

Section 17. Involuntary Retirement. No faculty member shall be retired in-
voluntarily prior to the normal retirement age unless authorized by statute,
and unless

(a) the faculty member is eligible for retirement benefits immediately
upon such retirement; and

(b) adequate cause as defined herein is shown; and

{c) the procedures established herein are followed.

Section 18. Adequate Cause for Involuntary Retirement. Adequate cause
for involuntary retirement of a faculty member shall exist only

(a) if the faculty member’s physical or mental health has deteriorated to
such an extent that he currently is unable satisfactorily to perform normal
teaching duties; and

(b) if it is determined that such disability is likely to persist untii he
reaches the normal retirement age.

Section 19. Procedures for Involuntary Retirement.

(a) If the President believes that adequate cause exists to recommend the
involuntary retirement of a faculty member, he ordinarily shall discuss tie
matter with the faculty member, and, in the President’s discretion, with
members of the faculty member’s family. If the faculty niember then decides
to retire voluntarily, he shall notify the President in writing and the matter
shall be closed.

(b) If the faculty member determines not to retire, the President shall
refer the matter to the Faculty-Administrztive Advisory Committee for its
consideration and recommendation.

(¢) The procedures before the Faculty-Administrative Advisory Commit-
tee shall be as follows:

(i) The Committee shall discuss the matter informally with the
President and the fuculty member and with other persons sug-
-gested by the President or the faculty member.

(ii) If, after such discussions, the Committee believes that probable
cause exists to retire the faculty member, the Committee shall
arrange with the faculty member for his complete medical ex-
amination under the supervision of a physician qualified by the
Educational Retirement Board. The faculty member then shall
arrange to be examined and have a written report detailing the
findings and conclusions of the examination forwarded to the
Committee chairman. The University shall bear the cost of such
examination. The faculty member may submit any additional
medical or other reports he considers pertinent.

(iii) On the basis of the informal discussions and of any reports sub-
mitted, the Committee shall make recommendations concerning
the proposed involuntary retirement and state reasons therefor.

40




Such recommendations shall be sent to the facuity member and
the President.

(iv) If the Committee recommends against the involuntary retire-
ment, the matter normally shall be carried no further. If the
Committee’s recommendation favors involuntary retirement, or
if the President, notwithstanding & recommendation of the Com-
mittee favorable to the faculty member, decides that the involun-
tary retirement should proceed, action to retire him involuntar-
ily shall be commenced before the Committee on Academie Free-
dom and Tenure.

(d) In such action the Committee on Academic Freedom and Tenure shall
follow the procedures established in this stat:ment of policy dealing with
dismissal. The decisior: of the Committee on Academic Freedom and Tenure
shall be reviewable by the Regents in the manner provided in Section 13.

(e) Since the faculty member is eligible to retire, it is exprcted that he
will receive retirement pay, whatever the means of his separation from the
University. (Opinion of the Attorney General #60-217.)

Section 20. Committee on Academic Freedom and Tenure.
(a) Composition of Committee.

(i) The Faculty Committee on Academic Freedom and Tenure shall
consist of nine regular members and five alternates, all of whom
shall be members of the Voting Faculty with tenure (or whose
decision date has passed w.di uu: adverse notification). For the
‘purpose of this section, members of the Voting Faculty shall
include neither departmental chairmen nor others designated as
ex officio members of the Voting Faculty in Article I, Section 1,
(b) of the Faculty Constitution.

(ii) Not more than one member of any department shall serve as a
regular member or an alternate on the Committee at the same
time. '

(iii) The Committee may appoint its own counsel. The University
shall bear the cost of the services of such counsel.

(iv) A quorum shall consist of five members.

(b) Nominations. Nominations shall be made from the floor at the regular
faculty meeting preceding the election meeting. Additional names may be
placed in nomination by written petition signed by five members of the Vot-
ing Faculty presented to the Faculty Secretary at least ten days before the
scheduled election meeting. The agenda for the election meeting shall con-
tain the names and departments of all nominees.

(c) Election. Election of regular Committee members and alternates shall
be held at a regular faculty meeting during the second semester of each aca-
demic year. Election of regular members and alternates shall be by a single
preferential ballot. Regular Committee members and alternates should be
elected because of their known independence and objectivity and because
they can be expected to exercise an informed judgment concerning the teach-
ing and research qualifications of other faculty members.

(d) Term.

(i) The term of service shall be two years for regular Committee
members and one year for alternates. No regular Committee
member shall serve more than two consecutive two-year terms.
Present members of the Committee shall serve until their terms
expire. The term of service shall commence at the start of the
academic year following election.

(ii) Terms of regular Committee members shall be staggered, with
five regular memnbers being elected in even-numbered years and
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four regular members being elected in odd-numbered years.
{e) Duties. The Committee shall
(i) discharge the functions assigned to it under the provisions of

this statement of policy;

(ii) from time to time review this statement of policy and recom-
mend appropriate changes in it;

(iii) recommend approval or disapproval of applications for sabbati-
cal leave;

(iv) make recommendations for appropriate changes in the sabbati-
cal leave policy of the University.

(f) Regular Members. The nine regular members of the Committee shall
constitute the voting membership of the Committec. A regular member of the
Committee shall, however, disqualify himself from hearings before the Com-
mittee when:

(i) he is directly involved in the matter being considered;
(ii) the Committee is considering a matter directly involving a depart-
mental colleague;
(iii) he holds (or believes he holds) a biased or prejudiced position in
the prospective hearing; or
(iv) he is otherwise incapable of serving (i.e., sickness, sabbatical leave,
ete.).

(g) Alternates. The five alternate members of the Committee may partici-
pate in all discussions and regular business of the Committee. In hearings
when fewer than five alternate 