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INTRODUCTION

Saint Joseph's College in Philadelphia, founded by the Society of Jesus in
1851, is a Catholic liberal arts college in the Jesuit educational style. It
strives to be identifiably and perceptibly Christian in the ecumenical sense
defined by the Second Vatican Council. We seek, in the motif of that Council,
to create an atmosphere enlivened by the gospel spirit of freedom and charity;
to relate human culture to faith which can illumine the knowledge that the
student gradually gains of life, mankind and the world; to further the dia-
logue between the People of God and the total family of man. We do not
boast that we are now doing all these things; indeed, we shall always fall
short of these ideals. But we are unable to fix a nobler set of goals for the
guidance of our efforts. However trite it may sound, however difficult it may
be, we would like to build here an academic community of truth and love
upon a commitment to the revelation and spirit of Christ.

The Catholic institution of higher education serves the Church, the world,
the national society, the profession and the local community. It serves them
by helping to form Christians, human beings, citizens, and men and women
of competence. Yet the Catholic college remains authentic to itself, vested
as it is with an appropriate autonomy. It serves best not when it is directed by
institutions from without, but when it is dedicated from within to the full
human and Christian development of its members. The Catholic academic
community, therefore, requires an atmosphere of perfect, responsible free-
dom, without which it cannot promote a wise inquiry in respect to all that
is important to man.

We proceed on the assumption that human freedom and commitment to
religious values are complementary, not antithetical. For us, liberal education
cannot be separated from Christian wisdom. We seek a creative synthesis of
the Christian outlook on life with the exigencies of contemporary man. We
are concerned with a fusion of conscience and competence. We would like our
competence to be noteworthy not only in the socalled secular fields but also
and especially in the areas of belief and ethical action. We foster critical
reflection on the meaning of life and of man's rtlation to God as well as to
the social and physical universes. If this is not what we are about, then we
may as well not bottle!. The commitment to reason, intellectual detachment
and scholarly method qualities long prized by professional academicians
in the West will always be a necessary condition of a community of
learners. But these are no longer the sufficient condition of such a com-
munity. Alone they cannot constitute the ultimate purpose of a university or
a college. To disembodied knowledge must be joined the ideal of embodied
virtue a deep Christian compassion and concern for the human situation.

Teachers in the Jesuit tradition, clerical and lay, are often identified with
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a distinctive approach to liberal education. This approach is easier to recog-
nize than to define. It seems to have something to do with a world-affirming
spirituality a conviction that nothing truly human is alien to the Christian
and that the things of creation can be redeemed. The Jesuit philosophy of edu-
cation stresses the growth of a strong, free personality; careful planning for the
orderly structuring of knowledge; the concept of education as a lifelong
process not merely of external information but of internal formation; the
goal of integrating knowledge within each person with the aid of all the
academic disciplines and co-curricular programs; the development of people
who want to serve man; the cultivation of a sensitive, discerning, moral judg-
ment; and an ability to think with clarity, deal with problems efficiently, and
communicate in a manner technically effective, aesthetically tasteful and
intellectually expert. Perhaps these are the goals of all educators worthy of
the name. The Jesuit tradition as no monopoly claim. But these are the
things we would like to accomplish in the fullest possible measure.

Liberal education we take to be that which best prepares the free person
for a full and fruitful life in a free society. It seeks to liberate latent human
potentialities so that the quality of human experience can be intensified.
The purpose of liberal education is to help the growing person become more
consciously human. Every individual has a wide variety of capabilities for
experience emotional, aesthetic, intellectual, social and spiritual. Educa-

tion which is confined to any single dimension leads to deprivation and
impoverishment of the person. Human development can be achieved most
effectively when reality is approached through several different avenues,
summoning the various powers of man. No matter how vulnerable to criticism
liberal education might always he, it represents a more defensible ideal of
education than any narrower alternative.

More than ever, society today needs a process of learning for a world in
which profound continuities and radical changes are in dynamic confronta-
tion in every sector of life. We are convinced that liberal education still
constitutes the optimum path toward full, rich human development both
personalization and socialization in a world of continuity amidst unceasing
change. Liberal rKlucation looks more toward enriching the life experience
than to training in any particular skill. It flourishes best in a learning environ-
ment in which the student can work from immediate experience toward
human insights of more enduring universal validity. It cannot be restricted
to mere theory, to the howling down of acquired knowledge or a body of
doctrines. It is more than the education of the book. Its lessons should he
diriwn from life and he de ected back to life. To this degree it is eminently
prdctical n a sense which may not have been envisioned by Newman or by
those who held the nineteenth century leisured gentlemen's idea of liberal
education as excluding the "useful." Yet while practical that is, directed
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towards praxis it is not practical in the sense of mere utilitarian or com-
mercial efficiency. Rather it is practical precisely in that it aims at the service
of man as man, and aids him in solving his problems humanly.

Liberal education cannot be defined by reference to a rigid curriculum.
It is not restricted to philosophy or literature, ancient or modern, nor to
history. It encompasses all these and more the arts, linguistics, mathematics,
the sciences, both natural and social, and world cultures. Since it poses
the ultimate question about man and his destiny, it is truncated if it excludes
theology.

We acknowledge no sharp dichotomy between "two cultures" humanist
and scientific as if they were impenetrable to each other. Far from dis-
paraging the natural sciences, we look upon them as an essential part of the
liberal component, for they expand man's view of the universe and furnish
keys to the discovery of new troths. We encourage our social scientists insofar
as possible to serve as a bridge between the "hard" sciences and the humani-
ties. We are becoming less argumentative as to whether one subject is more
"liberalizing" than another. Now that the ordering of life and the ordering of
matter have become so interdependent, a knowledge of both man and
physis is indispensable, We do not doubt that any subject is potentially
liberalizing insofar as it is related back to man and his exigencies. From
modern communccahorrs and geophysics to the problems of population, war
and the ghetto, liberal education must now be involved with the whole world
of human needs.

Yet we approach these problems less from the point of view of technical
tasks to be performed than from the point of view of integral understanding.
That is why there can he no liberal education in the latter decades of the
twentieth century if we allow the habits of reflection and personal synthesis
to atrophy. Education is both an objective content and a subjective process.
We cannot think merely of cognitive proficiencies. The world needs men and
women of thought and compassion, of love and justice, of sacrifice, service
and moral discernment. To educate such men and women for the future,
Saint Joseph's College renews an age-old ideal of a community of learners
marked by close interpersonal relationships at all levels, a community of
mutual respect and of free discourse in ideas within a framework of com-
mitment to Christian values.
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STATEMENT OF FACULTY RESPONSIBILITIES t

Each faculty milliner intrit evaluate his activities in terms of his commit-

ment to the academic profession. These activities should be conducive to his

continuing total growth, to the development of his students, and to the

intellectual effectiveness of The College.

Responsibilities to Professional Development

The faculty member must be committed to excellence in teaching. Insofar

as this end requires constant up-dating in his field, he is expected to keep

close association with the community of scholars through study, research,

and active membership in professional organizations. He should attend

academic meetings, present papers, and effect mutually beneficial relations

between The College and the off-campus academic community. He should

publish his research periodically.
Faculty members who have not yet attained the terminal degree in their

field are generally expected to work continuously toward that end.

An atmosphere of critical inquiry is considered necessary for the health

of The College. Accoidingly the faculty member should respect and defend

the right of ft k!e expression among his associates. In the exchange of criticism

and ideas, he should show due respect for the opinions of others. He should

str ive to be objective in his professional judgment of his colleagues.

Responsibilities toward Students

As a teacher the faculty member should seek to effect the free pursuit of

learning in his students. He should hold before them the best scholarly stan-

dards of his discipline. He should demonstrate respect for the student as

a person and adhere to his proper role as intellectual guide and counselor.

The faculty member's relations with his class should follow the principles

of orderly academic process. He is expected to plan his courses in accordance

with the best available techniques of communication. He should seek fresh

methods to stimulate the learning process. He should foster discussion and

mutual exchange of ideas. He should demonstrate habitually his availability

for consultation with his students outside of class hours. In evaluating

student performance, the faculty members should aim at objectivity within

prevailing standards of The College. (See Academic Regulations in the Catalog.)

t This Statement was ,Ipprovt.fl by the Collette Council 5 8/69, and by the General

Assembly 11:569, It was subsequently accepted by the Pr-reorient and the Board

.it Directors.
S
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Responsibilities to the Administration

Reasonable cooperation with the administrative officers of The College
requires that the faculty member keep close contact with the chairman of his
department. He should participate in the departmental function by attending
meetings of the department and by accepting responsibility to implement
departmental plans.

In addition to departmental responsibilities, the faculty member has an
obligation to serve the larger college community in its organizational struc-
ture. He should undertake committee work toward this end with dedication.

He should also abide by all appropriately promulgated regulations per-
tinent to his functions in The College. Attendance at the major events of
The College procr am should be considered of importance to the faculty
member, and he should give reasonable support to other College activities.

A special obligation is placed upon the faculty member to adviseThe
College of his judgment through the proper channels in all matters that
seriously affect the well-being of The College. This obligation should be
dist.liarged, of course, with due regard to the highest ethical standards of the
teaching profession.
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THE PROFESSIONAL CONDUCT OF THE TEACHER

Asa liberal educational institution Saint Joseph's College sees no need to
impose a large body of codified rules upon the members of its faculty. It does,
however, have certain expectations concerning the conduct of the pro-
fessional teacher.

The faculty member is a part of his chosen academic community. When he
seeks an appointment here, he accepts in some way the aims and objectives of
a Catholic, Jesuit liberal arts college. He will find here a great degree of

freedom to inquire, to speak his mind, to go wherever the quest for truth
may lead him. The College sets no religious test for members of the faculty.
None of its policies should be construed in such a way as to violate the
religious conscience of any person.

But within the broad area of morally free choice, members of the faculty
are expected to strike a fair balance between their individual predilections
and their obligations to an educational institution which intends to retain its
identity in terms of a commitment to a specific set of values. The College
chemsnes academic freedom as absolutely essential to its own mission. The
lear;her need not sill,cribe to the propositions of formal Catholic theology.
He is not asked to 'Munn from an honest intellectual critique of The College's
goals and ploglains. But open espousal of positions which contravene the
avowed educational objectives values of The College may be deemed
grounds fur terminating the relationship between The College and the indivi
dual faculty enembei,

The Mithlro teacher reallies !hat usually it IS not posSible to draw a sharp
hoe between a on' son's professional activity and his private lite. The Christian
ohm, recognin; no such distinction. Irresponsible conduct and modes of
behavior which not only gravely offend the ethical conscience of The College
Community but vfhich also seriously impair the effectiveness of the person as

a teacher Inevitably lead to adverse judgments and perhaps to dismissal
for cause. In doubtful cases, the teacher is encouraged to consult a principal
officer of administration concerning the possible interpretation and effects
of his conduct or lus decisions.

A r calage ; poniarily to! the henefit of its students. Faculty and
administration ,xist to sirtve the welfare of students. Undoubtedly there will
always he diffiriences Of opinion, perhaps serious ones over what kinds of
policies and programs are best for the student. But we should not lose sight
of the fact that it r; the student r,vho is at the center of the learning process.
His needs oil. [limp. important that: the professional perquisites of those ele
inert, of The College Community that serVe hat.

It is not iNrsy to he a (100(1 re icher in the contempoialy environment.

6
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There are many secular and professional pressures working to monopolize
the teacher's time, effort and psychological orientation in ways which divert
him from close personal contact with students. "The unexamined life is not
worth living," said Socrates. Teachers especially must constantly re-examine
themselves in terms of the time-honored ideals of their profession. Over the
years, one can become distant and unsympathetic, csnical about life and
arrogant toward others, or incompetent in his own field and thus boring to
his students, without scarcely noticing it or admitting it to himself. An intel-
ligent faculty, knowing that this can always happen, will not let it happen.
A vibrant faculty communicates and helps all its members to grow as mem-
bers of a community of learners. Thus the truly excellent faculty works at
making its members more human. It has no need to rely upon the mere
threat of dismissal to improve the quality of teaching.

The good teacher regards the classroom not as a stage for his own per-
formance but as the site of a mutual encounter of learning. He wants his
students to be more than docile listeners and notetakers. He constantly
looks for ways of drawing the student toward an initiative, creative role as

participant in the extension of human awareness. He points to truth and
value, and hopes to arouse a wonder about them, but he does not impose
them. He encourage candid discourse and that honest clash of thought and
conviction from which teacher and student alike stand to learn. He instills a
respect for worthwhile hooks, urging his students to read extensively and to
judge critically. He experiments. He makes himself available. In every possible
way, he serves.

The full-time teacher, as a general rule, is expected to be on campus
engaging in the operations of The College during the substantially greater
part of every regular class day. In any good school, good teachers will have
good reasons to be absent from time to time. Intelligent men always make
proper allowance for these things. But in any school, the difference between
justifiable and unjustifiable .absence from campus on the part of a teacher is
seldom long in being perceived by one's colleagues. The "hit and run"
teacher who persistently comes on the campus only for a few hours each day
as required by his class schedule, who is hardly ever available for consultation
with his students, who performs practically no institutional service, and who
is scarcely well known for the kind of scholarly pioductivity which might
possibly compensate for absences, will not he considered as d professional
teacher whom Saint Joseph's College wishes to retain on its Faculty, or pro-
mote to higher rank if already tenured.

Classes

Faculty members are expected to meet their clas-ais punctually and to con-
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duct them for the entire scheduled period. If for good reason a class must be

cancelled, both the Dean's Office and the students should be notified. Ex-

cessive, unwarranted or unreported absences may lead to financial penalties,

after fair warning has been given.

Prayer

It is customary at The College to begin each class w;th a prayer led either

by a teacher or by a student.

Learning Conditions

The teacher is responsible for maintaining within the classroom those

conditions of dignity and order which are essential to the learning process,

and to free, creative intellectual discourse, There should be a certain amount

of latitude here. ButThe College will support the individual teacher's estimate

of what the situation requires,

The Library

The faculty should encourage, motivate and guide students in the habitual

and efficient use of the Library. The teacher can do this by furni:ih;og a well-

prepared cot -se outline and a select bibliography, as well as f,y making

specific research assignments. The Librarian's staff are ready to offer assis-

tance to groups and to individuals, and to visit classes upon imitation for the

purpose of discussing Library holdings, techniques and services.

Examinations and Grades

Written semester examinations must he administered for all courses.

This is a Collogiewide requirement. Faculty members should not presume to

waive the semester examination without the approval of the Department

Chairman and the Dean. The final examination is to be administered during

the official examination period, not earlier. With the approval of his Depart-

ITINIt Chairman, the teacher may exempt from the final examination any

student who merits a grade of "A" for the course.
Each teacher is responsible for informing the Registrar on the grade sheets

provided of all semestei grades within two clays after the semester examina-

tem has been completed. The mailing of individual reports the process of

mid tie academic advising rostering, and preparations for Commence-

ment all depend upon the prompt cooperation of teachers in submitting

their qr.tdes.
12
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Academic AciAsing

Individual departments should assume the responsibility for the academic
advising of students whose major field of concentration is within the discipli-
nary area of a given department.

Members of Departments in which there is no major field of concentration
should play an active role in the academic advising of freshmen and sopho-
mores.

Each faculty member should make certain that the students in his own
courses receive adequate guidance in respect to everything that he requires
of them. He must also be well-informed as to the requirements of the major
field. Finally, when he advises students concerning their general selection of
courses, especially electives, he should take into account both the particular
interests of the student and the liberal educational objectives of The College.

The faculty member should be thoroughly acquainted with those areas of
counseling, student life and other services of The College to which he may
refer the students. It is expected that the faculty member will develop lines
of regular communication with and invoke various forms of available assis-
tance from the Dean of Students, the Counseling Center, the Health Pro-.
fessions and Legal Professions Advisory Boards, the Advisory Board on Study
Abroad and Student Services Personnel.

Office Hours

Full-time faculty members are expected to be on campus during the
substantially greater part of every regular class day.The individual's office
hours should be posted clearly on a bulletin board in the departmental area
and recorded with the Department Chairman.

Institutional Service

The faculty member's first line of administrative responsibility is to his
Department Chairman. The teacher should maintain regular communication
with the Chairman am' r)erform the duties assigned. He should attend Depart-
ment meetings and e,.gage as appropriate in regular consultation with his
colleagues on all matters affecting the quality of instruction within the
Department. (Cf. the Statement on the Department Chairman in this Hand-
book .)

Outside the department, the faculty member serves on boards and com-
mittees or in the post of activity advisor to which he is appointed. He may be
elected to the College Council, an honor which involves considerable com-
mitment in time. He is expected to attend all College functions such as

9
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commencements and convocations at which the Faculty is requested to

be present corporately.

Textbooks

Each undergraduate course should have some textbook(s) to serve as basic

guidelines. Ordering a text in sufficient time to be available for the course is

the responsibility of the individual teacher. (Sixty days is the normal lead-

time.) Textbook choices for multi-section basic courses in freshman and

sophomore years should be coordinated through the Department Chairman.

When possible, the same text should be used in all sections of a basic course.

Extra-Institutional Employment and Activities

The College recognizes that its faculty members are not mere employees;

they are men of professional commitment. As such, they may wish to enter,

on a limited basis, continuing relationships with government, professional
agencies, and public or private organizations which will enable them both to

improve their own professional competence as teachers and scholars and also

to make a useful knowledge contribution to the larger social communities

of which they are members. A full-time faculty member may enter into such

outside relationships for financial remuneration provided that: a) the ap-
propriate Department Chairman and Dean approve the association as fulfilling
the twofold objective cited; b) there is no professional conflict of interest
involved; c) the aggregate time entailed will not amount to more than the

equivalent of one normal day per seven-day week over an academic term;

dl the activity involved is not one with which The College as an educational

institution would be embarrassed to have one of its teachers formally

affiliated.
A full-time member of the Faculty holding regular academic rank may not

accept a teaching or research position in another academic institution during

the regular College academic year (i.e., from 15 August through 15 June)

without specific prior approval of the President or the Executive Vice
President. This restriction does not apply to teaching during the summer, nor

to the delivery of occasional lectures at other institutions, but these activities

should be made part of one's permanent professional record.

14
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STATEMENT ON THE DEPARTMENT CHAIRMAN t

1. Qualifications for Department Chairman

A. The Department Chairman should ordinarily have the following
qualifications:

1. An earned doctorate or appropriate terminal degree in the field
in which he is teaching or a closely allied field.

2. A minimum of six yr-:ars teaching experience at the college level.

3. A minimum rank of assistant professor.

4, Exceptional competence in his field.

5. Leadership and administrative capabilities.

B. Waiver of one or more of the above qualifications may he permitted
where the candidate demonstrates strength in the other designated
areas.

II. Selection of Department Chairman

A. The final responsibility for the appointment of the Department
Chairman rests with the President of The College. Such appointments
are made after consultation with the Executive Vice President,
Deans, and department members.

B. In departments having six or more full-time members, recommenda-
tion to the President shall be made in the following manner:

1. a. A department committee composed of all tenured members
shall nominate no more than two candidates for the office
of Chairman. These candidates need not be current department
members and may he nominated from outside The College.

b. The Executive Vice President after consulting with the Deans
may also nominate candidates for consideration by the de-
partment.

Th, opproved by the College Council 2/6i69 and by the General
Avie,nto 312:69

15
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2. All ranked members of the department, having taught at Saint
Joseph's College for at least one year, shall be eligible to vote for

the nominees. Full professors and associate professors shall have

two votes each. Assistant professors with at least ten years of ser-

vice at Saint Joseph's College shall have two votes each. All other

ranked members shall have one vote each.

3. The nominee receiving a majority of the total number of votes in

the department sha'' be recommended to the President. In the

event of a tie, both names shall be presented to the President.

4. The Executive Vice President shall set the date, time and place

of the meeting at which nominations are to be made and give ade-

quate notice to the members of the department. He shall also

preside at this meeting, shall establish procedures for the balloting,

and report the results to the President.

5. If the President finds the department's first recommendation

unacceptable, lie instruct the Executive Vice President to

arrange a se:_ond oallot, according to the established procedures.

If the rb.partment's second recommendation is unacceptable to

the President, the Executive Vice President shall appoint a five-

man search committee, all of whose members shall hold regular

academic rank, to make recommendations to the President. No

member of the search committee shall be drawn from the de-

partment concerned, but the committee shall consult with mem-

bers of the department.

C. In the case of departments having fewer than six ranked members

there shall he consultation without formal balloting.

D. 1. A Department Chairman holds office for a period of three years.

The office is renewable (by the usual selection procedures) and

may be held for an indefinite number of terms.

2. Inter im appointments may be made at the discretion of the Presi-

dent either fc an unexpired term or for a shorter specified period.

For these appointments there shall he consultation without for-

mal hallot mg.

3. The term "Acting Chairman" shall normally be reserved for ap-

pointments of less than one year's duration.

12
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III. Duties and Functions of the Department Chairman

A, General

It shall be the responsibility of the Department Chairman to:

1. use his statutory and delegated powers to administer the person-
nel and material resources of the Department in a manner that
is consistent with the purposes and objectives of The College.

2. formulate, in cooperation with the members of the Department,
specific objectives for the Department, for each major subdivision
thereof, and for each course of instrurAion.

3. delegate equitably to members of the Department such duties and
powers as may be required to fulfill the functions of the De-
partment,

4. hold Department meetings at least three times each semester:

a. prepare an agenda for each meeting.

b. notify members of agenda content sufficiently in advance to
allow for clue consideration.

c. allow for agenda recommendations by each Department mem-
ber and such recommendations being made part of the minutes.

d. conduct all departmental meetings according to norms of
modified parliamentary procedure.

5. maintain minutes of each Department meeting and forward
copies to the Executive Vice President, Academic Deans, and to
each Department member for his approval.

6. provide a mechanism for student consultation in appropriate
departmental affairs.

7. prepare an annual report to the President, Executive Vice Presi-
dent, and the Academic Deans, reviewing the progress and current
state of the Department.

13



B. Faculty Selection and Development

It shall be the responsibility of the Department Chairman to:

1. undertake the recruitment and selection of new personnel for the
Department, in conjunction with the Executive Vice President,
the appropriate Dean, and members of the Department:

a. make available academic dossiers of applicants to appropriate

Department members.

b. invite appropriate members of the Department to interview
applicants and to put into writing their evaluation which is to
be forwarded by the Chairman to the Executive Vice President
and the appropriate Dean.

2. orient new members of the Department.

3. encourage and support professional development of Department
members through research, publication, and other professional
activi ties.

4. record academic distinctions, degrees, publications, awards, etc.
of Department members and notify appropriate Administration
officials, particularly when rank or tenure are involved.

5. report annually to the Executive Vice President and the two
Academic Deans on the performance of each Department mem-
ber who has not acquired tenure or is eligible for promotion

to a higher rank, and review the progress and current status of
any Department member at his request or as circumstances

require.

C. Curriculum and Instruction

It shall be the responsibility of the Department Chairman to:

1. maintain a continuing departmental curriculum study, taking

into account developments in the academic and professional

communities.

2. initiate, after formal consideration and approval in departmental

14



meetings, those changes deemed essential to the maintenance of a
vital and timely curriculum.

3. advise the Academic Dean of course offerings and teaching as-
signments.

4. provide information to be incorporated in the annual College
catalog.

5. develop departmental academic policy with the advice and ap-
proval of the Department.

D. Student Services

It shall be the responsibility of the Department Chairman to: .

1. initiate and supervise a departmental system of academic coun-
seling.

2. maintain contacts with Graduate Schools and cooperate with
those responsible for aiding students in the process of placement
after graduation; and maintain, as accurately as possible, lists of
the graduates in their major (with the aid of the Alumni Relations
Office).

3. recommend to the Dean of Students faculty advisors for student
activities related to the Department.

4. maintain a list of graduates with respect to graduate or profes-
sional schools entered.

E. .A.dministration of Resources

It shall he the responsibility of the Department Chairman to:

1. submit an annual operating budget prepared in consultation with
the members of the Department and reviewed with the Dean.

2. provide access to the approved budget to members of the Depart-
merit.

3. dpprove disbursement of Department funds.

15



4. plan annually with Department members long-range budgetary
and personnel needs, making 'these plans known to appropriate
Administrative officers through written communication.

5. assist in the development, improvement and use of the Depart-
ment's Library holdings in cooperation with the members of the
Department and with the Librarians.

6. determine the distribution and use of space, furnishings, and other

facilities assigned to the Department.

2')
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STATUTE OF THE BOARD ON RANK AND TENUREt

The Board on Rank and Tenure shall consist of nine members, one ex
officio, the Executive Vice President (who is Chairman); five elected by the
faculty from the full-time members of the ranked faculty, and three ap-
pointed by the President. Presidential appointments shall be made subsequent
to the election.

In the event that a person becomes Executive Vice President who has not
previously been a member of the faculty or of the administration of the Col-
lege for at least one full year, he may serve as Chairman of the Board but not
be a voting member until he has met the residence requirement. Under such
circumstances the Board will function with one less than the normal number
of voting members.

Elected members must have tenure and hold the rank of Full Professor
with at least two years of service at The College.

Any member of the faculty elected by the faculty who, during the period
of his service on the Board, ceases to be a full-time member of the faculty by
reason of an appointment to an administrative position, shall automatically
become ineligible for service as an elected member on the Board from the
day when he assumes his new duties. A special election will be held to fill the
vacated position on the Board.

No one may serve on the Board who simultaneously serves on any other
Board or group that can officially review the decisions of the Board.

The President shall make appointments from the full-time members of the
ranked faculty, including administrators who hold academic rank.

Elected members shall serve three-year terms. Each year, the terms of two
elected members shall expire, except that every third year only one elected
rfle rT1 her's term shall expire. Terms of appointed members shall be at the
discretion of the President.

In order to ensure a regular rotation of personnel on the Board, elected
members may not immediately succeed themselvos. After a one-year interval,
they Again become

t 1 rn .P.-I, Itif,prOfi by tli.t Collogo Council on 9 N,Ivineht.r 1972 Ind approved

try !h.. F 1 'A /3.
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To be eligible to vote for the members of the Board, one must hold the

rank of Instructor or higher, and have completed two years of full-time service

at The College.

The Board on Rank and Tenure, in making its recommendations to the

President, will be guided by the Statement on Academic Freedom and

Academic Tenure and the Statement on Rank, and any other statements of

policy pertaining to rank and tenure decisions which may be subsequently

adopted and approved by The College.

2"
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STATEMENT ON RANK t

The officers of instruction of Saint Joseph's College are designated by the
following academic ranks and grades:

A. The regular academic ranks of Professor, Associate Professor, Assistant
Professor, and Instructor; and

B. The special grades of Professorial Lecturer, Lecturer, and Assistant
Instructor.

Only the regular ranks carry eligibility for academic tenure and participa-
tion in the policy-advisory functions of the corporate faculty.

A. The Regular Academic Ranks

Regular academic rank is granted by contract, approved by the President
and Board of Directors, on the recommendation of the Board on Rank
and Tenure to full-time officers of instruction who meet the stated
qualifications for the specific ranks, have service in teaching and
research at the level of higher education as their professional career,
and maintain a primary professional affiliation with Saint Joseph's
College. Of ficers of instruction holding a regular academic rank may
engage in teaching or compensated research at other institutions, or
whirr continuing activity for which compensation is received, from
15 August to 15 June only with written permission from the Presi-
dent of The College or his duly authorized agent.

1. Degree and Educational Requirements for Rank:

The purpose of establishing degree and educational requirements is
to insure a minimum standard of scholarship in candidates for ap-
pointment. or advancement in rank. The degree (or other proof of
formal education) offered as evidence of scholarship should, there-
rrne, i pie, enr concentrated study and research in the candidate's
in ip readtmg field.

Tho 1,1:11 Degree used hereaftei is intended to represent the
Amer Iran master's degree, post-baccalaureate study identi-

, 0 0
. 1 Mi.

,0

ft; the cop.,". .-,:q,, 123 by OW 6011,Nil

tfld 1,(.1)b'd hy tno P,r,(trrt ord Board
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fied by the university department where it has been carried on, as
equal in quantity and quality to that associated with a master's
degree or, where appropriate to the teaching field, a first profes-
sional degree.

Doctor's Degree is intended to represent the level of scholarship
associated with the ordinary American Ph.D.; other doctorates
offered as minimum evidence of scholarship will be measured against
this benchmark to determine to what extent they match, fail to
match, or surpass it.

The establishment of degree qualifications for rank is not intended
to exclude automatically from the higher ranks officers of instruc-
tion who do not possess the Doctor's Rogree. Since the purpose of
the degree and educational requirements is to insure a specified level
of scholarship in the major teaching field, the candidate for promo-
tion or appointment may offer evidence of relevant scholarship, e.g.,
scholarly publications, books and articles.

It is recognized that in some fields, the Doctor's Degree is not the
usual evidence of professional competence. In such fields, identified
by the Board on Rank and Tenure, the appropriate Master's Degree,

combined with the highest professional certificate and significant
contributions to the literature of the field, may be offered as an
equivalent.

While possession of an appropriate degree or attainment of a speci-
fied level of formal educational training does not of itself entitle a
candidate to higher rank, it does automatically satisfy one require-
ment for promotion. The equivalences described above, where estab-
lished, apply only to this degree or formal education requirement.

Any officer of instruction may request from the Board on Rank and
Tenure an evaluation of his claim to a degree equivalent. In all such
cases, the burden of proof shall be on the petitioner. Any such

requests received before May 1 will be processed before December
15. Where appropriate, recommendations will be made on further
steps which might be taken to establish an equivalence to a Doctor's
Degree.

The ordinary degree or formal educational requirements for regular
academic ranks are established as follows:

20
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a) Instructor
A candidate for appointment to the rank of Instructor shall
possess the appropriate Master's Degree. Possession of an appro-
priate Master's Degree is a minimum requirement for appointment
to a regular academic rank at Saint Joseph's College.

b) Assistant Prutessor:
A candidate for appointment to the rank of Assistant Professor
shall have successfully completed the course requirements for
the appropriate Doctor's Degree, or an equivalent terminal
degree.

c) Associate Professor:
A candidate for appointment to the rank of Associate Professor
shall posses, the appropriate Doctor's Degree.

d) Professor:
A candidate for appointment to the rank of Professor shall
possess the appropriate Doctor's Degree.

2. Experience Requirements for Rank:

To insure that a candidate for initial appointment or promotion to
one of the professorial ranks has had an opportunity to develop his
teaching and research skills to the level suitable to the rank sought,
the following ordinary standards are established:

a) A candidate for initial appointment or promotion to the rank of
Assistant Professor shall offer four years of teaching experience
at the college level or its equivalent. Relevant experience as a
secondary school teacher, a graduate assistant, or a part-time
college teacher may be credited toward this required experience
in a proportion no greater than two years of other teaching or
other experience to one year of full-time college teaching, and
the total credit claimed may not exceed three years.

On the recommendation of the appointing department, however,
the Board on Rank and Tenure may waive the experience require-
ment for a candidate possessing a Doctor's Degree.'

In a tno rnorandunt to the faculty dated / Apra 1972, dm PreiAcitint announced that
on 16 March 19/2 the Board Of Directors had approved .1 procedure whereby the
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An instructor who is not promoted to the rank of Assistant

Professor after four years of service will have his appointment

terminated. The notice of termination will be given at the time

of the granting o' his contract for his fifth year of service.

b) A candidate for initial appointment or promotion to the rank of
Associate Professor shall offer seven years of full-time college

teaching or its equivalent.

c) A candidate for initial appointment or promotion to the rank of

Professor shall offer ten years of full-time college teacimg

experience or its equivalent.

In all cases, the acceptability of equivalents shall be determined

by the Board on Rank and Tenure.

Fulfillment of the experience requirement does not, of itself,

entitle an officer of instruction to promotion in ranks

3. Otner Requirements:

Degree and experience can offer only an inadequate index to the

qualities that The College seeks in its faculty members. Promotion

to successively higher ranks will be judged on the basis of achieve-

ment in the following professional activities:

a) Teaching:
As a Liberal Arts College, Saint Joseph's recognizes that it is

primarily a teaching institution. Proficiency in teaching is, there-

fore, required for membership in its faculty, and excellence in

teaching is given appropriate economic and status recognition.

b) Research, Publication, and Professional Activity:
Whereas at a university, promotion of research, publication, and

professional activity grows out of its con, nitment to the ex-

Academic Deans may determine the rank of a new faculty member ut to Assistant

Professor, provided that a) the Dean acts only on the recommendation of the De-

partment Chairman whose consultation with appropriate departmental personnel

is presupposed; .111(1b) a candidate for appointment at the rank of Assistant Professor

must (YAWS': '',110 doctorate or other appropriate terminal degree in the departmental

field. This extraordinary procedure in no way altars The College's statutory require-

ments for tenor'! or for prornotion to Associate Professor.
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tension of knowledge; at Saint Joseph's College, encouragement
of such scholarly activity is primarily rooted in commitment to
good teaching. (Cf. Program of Faculty Research infra.)

For his teaching to remain vital, a teacher must be involved in the
intellectual and scholarly developments of h's field. Gen rally
accepted as evidence of such involvement are published contribu-
tions to the scholarship of his held. Where appropriate to the
teaching field, creative work in music, drama, the plastic arts, or
literature may provide suitable evidence of involvemert.

Active participation in professional societies and scholarship
which wins widespread recognition for its quality will be given
substantial weight as a reason for advancement in mole.

c) Institutional Service:
As professionals, faculty members are responsible for promoting
knowledge in their particular disciplines, but they are also respon-
sible for increasing the quality and efficiency of Saint Joseph's
College, and its service to its constituencies. Distinguished contri-
butions to the improved functioning of The College merit recogni-
tion and will be accepted as substantial reason for advancement
in rank. Service to The College's constituencies which reflects
professional skill or involves specialized knowledge of the faculty
member's field will also be given recognition.

Competence in all these areas is required for promotion to the rank
of Assistant Professor. The rank of Associate Professor requires a
higher level of proficiency in all areas and outstanding performance
in at least one. The rank of Professor requires excellence in teaching
and outstanding performance in at least one of the other areas.

B. Special Grades:

All other officers of instruction shall be assigned to one of the following
special grades:

a) Professorial Lecturer:
the grade reserved for unranked teachers (1) who meet the general
standards for the regular rank of Associate Professor, but either do
not maintain a primary affiliation with Saint Joseph's College or are
not committed to teaching and research on a full-time basis, (2) who
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possess relevant practical experience of unusually high quality, or (3)

hold emeritus professorial rank from another recognized institution.

b) Lecturer:
the grade ordinarily assigned to unranked teachers conducting inde-

pendent courses.

c) Assistant Instructor or Laboratory Assistant:

the grade assigned to those who under close supervision, assist

(e.g., in quiz sections or laboratories) a teacher of higher rank or

grade in carrying on his course.

Professorial Lecturers or Lecturers may serve on a full-time or part-time

basis. All appointments to full-time service in these grades shall be pro-

cessed in the same mariner as appointments to positions carrying

regular rank. Part-time appointments of one semester's duration shall

be made at the discretion of the Dean, in consultation with the Chair-

man of the appropriate department. No Professorial Lecturer or

Lecturer, however, may be appointed for a third semester's teaching

without having his appointment approved by the Board on Rank and

Tenure and the Pit:side/it.

Assistant Instructors or Laboratory Assistants shall be appointed at the

discretion of the Dean, in consultation with the Chairman of the ap-

propriate department.
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STATEMENT ON ACADEMIC FREEDOM AND ACADEMIC TENURE t

A. Academic Freedom

Preamble. Institutions of higher ethication are conducted for the common
good and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free search
for truth and its free exposition.

Academic freedom is essential to these purposes and applies to both
teaching and research. Freedom in research is fundamental to the advance-
ment of truth. Academic freedom in its teaching aspect is fundamental for
the protection of the rights of the teacher in teaching and of the student to
freedom in learning. It carries with it duties correlative with rights.

1. The teacher is entitled to full freedom in research and in the publication
of results, subject to the adequate performance of his other academic
duties; but research and consultation for pecuniary return by full-tinie
teachers shall be subject to approval byThe College.

2. Likewise, the teacher is entitled to freedom in the classroom in dis-
cussing his subject, but he should not deliberately inject into his
teaching controversial matter which has no proper relation to his

subject.

3. The College teacher is a citizen, a member of a learned profession,
and an officer of an educational institution. When he speaks or writes
as a citizen, he should be free from institutional censorship or dis-
cipline, but his special position in the community imposes special
obligations. As a man of learning and an educational officer, he should
remember that the public may judge his profession and his institution
by his utterances. Hence he should at all times be accurate, should ex-
preise appropriate restraint, should show respect for the opinions of
others, ind should refrain from giving any impression that he is an
institutional spokesman,

This Stateirwrit with the i.!...x.eption of A, 4, was approved by the College Council
5,26.'66 and by thr: General Assembly 6/3/66, Section A, 4, of the present text
was .loornvPil by OP, College' Council 11/17.'66 and by Ihe G:neral Assembly
12.'5'G6. It wa, subsccito,ntly opted by the Pr,sident and the Board of Directors.
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4. Saint Joseph's College, under the auspices of the Society of Jesus, a

religious order of the Catholic Church, purposes to maintain an academ-

ic community in which religious values are respected and operative.

Although membership in the Catholic Church is not a condition of
appointment or advancement, The College does require that all faculty

members maintain a standard of conduct consistent with its institutional
philosophy and objectives.

Intelligent analysis and discussion of Catholic dogma and official pro-
nouncements of the Holy Sc e on faith and morals, and their relevance

to contemporary conditions, is encouraged, but open espousal in the

classroom or in assigned College activities of viewpoints which contra-

dict explicit principles of Catholic faith or morals contravenes the

specified aims of The College. In cases where this matter is brought

into question the faculty member shall he entitled to fair warning by

the President. (Further clarification is provided in the recruitment
interviews and in the section on "The Professional Conduct of the

Teacher" in this Handbook.)

B. Academic Tenure
(This statement no tenure refers only to full-time faculty under contract.)

The Objectives of academic tenure

1. Academic tenure is a means to certain ends, specifically:

(a) Freedom of teaching and research and of extramural activities

and

(b) A sufficient degree of economic security to make the profession

attractive to persons of ability.

The meaning of tenure

2. By tenure is meant that, after a probationary period of full-time teach-

ing at Saint Joseph's College, the faculty member shall have permanent

and continuous employment until he reaches the retirement age of 65;

after age 65 the teacher may be continued in a non-tenured appoint-

ment by mutual agreement. Only the regular ranks of Professor, Asso-

ciate Professor, Assistant Professor and Instructor shall carry eligibility

for tenure. The services of a teacher with tenure can he terminated only

for the following adequate causes:
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a. Financial exigencies or changes in the educational program. The
College may be released from the obligation of tenure in case of an
extraordinary financial emergency or changes in the educational
program of The College. If, because of such causes, The College
should find it necessary to dismiss any member of the faculty who
has tenure, The College will first dismiss those members of the facul-
ty with the least number of years of service at Saint Joseph's
College, but with due consideration being given to the essential needs
of each department. In situations wherein members of the faculty
have the same length of service,The College will dismiss those who
have the lowest academic rank. The College shall make a conscien-
tious effort to use the services of such a member in some other de-
partment or capacity for which he has the necessary qualifications.
If the services of the member of the faculty so dismissed cannot be
used in any other department at the time of his dismissal, The College
shall make a conscientious effort to give him first consideration for
any new position to be filled in the future for which he may have the
necessary qualifications, at the rank held by him when dismissed;
and with reappointment the faculty member will have tenure.

Termination of a continuous appointment because of financial
exigency or a change in the educational program shall be demon-
strably bona fide.

b. Prolonged' mental or prolonged physical incapacity, incompetence
in teaching, grave moral scandal, or failure to maintain a standard of
life and academic conduct consistent with the philosophy and objec-
tives of The College.

When the dismissal or suspenjon of any faculty member with tenure
is being contemplated or has occurred, for any reason, the faculty
member shall have the right to use the procedures in dismissal pro-
ceedings described below in section 5.

3. Requirements and conditions for acquisition of tenure. Beginning with
the appointment of the rank of full-time instructor or a higher rank, the
probationary period shall not exceed seven years, including within
this period full-time service in all institutions of higher education; but
subject to the proviso that when, after a term of probationary service

The term "prolonged" in this context pertains to an incapacity that is expected to
continue indefinitely beyond an academic or a calendar year.
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of more than three years in one or more institutions, a teacher is called
to this institution it will be agreed in writing that his new appointment
is for a probationary period of not more than four years, even though
thereby the person's total probationary period in the academic profes-
sion is extended beyond the normal maximum of seven years. Notice
should be given' at least one year prior to the expiration of the proba-
tionary period if the teacher is not to be continued in service after the
expiration of that period.

The College has a heavy responsibility to determine a faculty member's
tenure status as early as possible. The President of The College shall
receive recommendations for tenure from the Board on Rank and
Tenure. If a recommendation is approved by the President, on behalf
of the Board of Directors he shall inform the faculty member in writing
that tenure has been granted.

4. Notice of nonreappointment for tenured and nontenured teachers.
Notice of nonreappointment, or of intention not to recommend reap-
pointment to the governing board, shall be given in writing in accor-
dance with the following standards:

a. Not later than March 1 of the first academic year of service, if the

appointment expires at the end of that year; or, if an initial two-
year appointment terminates during an academic year, at least six
months in advance of its termination.

b. Not later than December 15 of the second academic year of service,
if the appointment expires at the end of that year; or, if an initial
two-year appointment terminates during an academic year, at least
six months in advance of its termination.

c. At least twelve months before the exiiiAlion of an appointment
after two or more years in The College.

Teachers with tenure who are dismissed for reasons not involving
grave moral scandal shall receive their salaries for at least a year
from the date of notification of dismissal whether or not they are
continued in their duties at the institution.

The decision not to renew the contract of a nontenured faculty mem-
ber does not require a statement of reason provided that the notice of
nonreappointment is in accord with the above standards. The termina-
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tion of a contract of a faculty member with tenure or of a faculty mem-
ber whose term appointment has not expired, requires a detailed
statement of the reasons for such action.

The faculty member who has tenure should give notice of resignation
to The College that, in the opinion of The College, shall be deemed
sufficient. (NOTE: the words "faculty" and "faculty member" as used
in this document are understood to mean full-time officers of instruc-
tion who have as their primary career professional service in teaching
and research in higher education, and maintain a primary relationship
with Saint Joseph's College.)

5. Dismissal Procedures. The following dismissal procedures shall be

followed either in the case of a faculty member who has tenure or in
the case of a faculty member whose term appointment has not
expired.

a. Preliminary Proceedings Concerning the Fimess of a Faculty Mem-
ber. When reason arises to question the fitness of a faculty member
who has tenure or whose term appointment has not expired, the ap-
propriate administrative officers shall ordinarily discuss the matter
with him in personal conference. If an adjustment does not result,
the standing committee (composed of five faculty members who
have at least seven years of full-time service) elected by the faculty
for this purpose and charged with the function of rendering con-
fidential advice in such situations shall informally inquire into the
situation, to effect an adjustment, if possible. If none is effected, a
statement with reasonable particularity of the grounds proposed for
the dismissal shall then be jointly formulated by the President and
faculty committee; if there is disagreement between the President
kind faculty committee, the President or his representative shall
formulate the statement.

h. Cominenccrnent uf Foirnal Proceeding:, The ioimal proceedings
dial; he cortinpaiced by a registered litter addressed to die faculty
menthol 1),,, the President of The College, informing the faculty
ea.mbei of the statement formulated, and infnimmg hut) that, if he

) iegae,oci lit:ating to determine v./I-tett-1,N he should be removed
Hun lu, fa(:11,ty yootion on the grounds stated will be conducted

at a time ,ind place to he decided by the
tt?e dild the appi opt-late administrative of -

the date of the hearing, sufficient time shall he

29

33



allowed the faculty member to prepare his defense. The faculty
member shall he unformed, in detail o, by reference to published
regulations, of the procedural rights that will be accorded to him.
The faculty member should state in reply whether he wishes a hear-

ing, and, if so, should answer in writing, not less than one week
before the date set for the hearing, the statements in the P'resident's
hetet.

C. Suspension of the Faculty Member. Suspension, not summary dis-

missal, is the appropriate procedure in those special cases before
immediate action may be desirable. Suspension of the faculty mem-
ber during the proceedings involving him is justified only if immedi-
ate harm to himself or others is threatened by his continuance, as
determined by the responsible officers of the administration. Unless
legal considerations forbid, any such suspension will be with pay.

(I. Hearing Committee. The committee of faculty members to conduct
the heating and leach a decision shall be an ad hoc committee con-
sisting of five members, two of whom are chosen by the appropriate
adminktrative officers, two by the faculty members, and the fifth in
agreement among the other four members. All five must have at least

seven years of full-time service in The College. The committee shall

be established as soon as possible after the President's registered
lettei to the faculty member has been sent. The choice of members
of the 'learn Ig committee shall be on the basis of their objectivity
and compoonce and of the regard in which they are held in the
academic community. The committee will elect its own chairman.

e. Committee Pt oceeding, The committee shall proceed by considering

the statement of grounds for dismissal already formulated, and the

faculty member's response written before the time of the hearing.

The committee. in consultation with the President and the faculty
member, will exercise its judgment as to whether the hearing shall

he pi watt or open to officers of administration and instruction. If

any facts ate in dispute, the, testimony of witnesses and other
evidence concerning the matter set forth in the President's letter
to the faculty member will be received. In the hearing of charges

of incompetence in teaching, the testimony shall include that of
t1 .uhlvti ,ind other scholars either from his own or from other
irl`,tltilt 1(1115.

Th Pt 1,,;icli.nt 'Alai' have the option of attendance during the hearing.
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He may designate an appropriate representative to assist in develop-
ing the case; but the committee will determine the order of proof,
will normally conduct the questioning of witnesses, and, if necessary,
will secure the presentation of evidence important to the case.

The faculty member shall have the option of assistance by counsel,
whose functions shall he similar to those of the representative chosen
by the President. The faculty member shall have the aid of the
committee, when needed, in securing the attendance of witnesses.
The faculty member or his counsel and the representative desig-
nated by the President, shall have the right, within reasonable
limits, to question all witnesses who testify orally. The faculty
member shall have the opportunity to be confronted by all wit-
nesses adverse to him. Where unusual and urgent reasons move the
hearing committee to withhold this right, or where the witnesses
cannot appear, the identity of the witness, as well as his signed
statements, shall nevertheless be disclosed to the faculty member.
Subject to these safeguards, signed statements may when necessary
be taken outside the hearing and reported to it. All of the evidence
will he duly recorded. Unless special circumstances warrant, it will
not be necessary to follow rules of court procedure.

f. Consideration by Hearing Committee. The committee shall reach
its decision in conference by majority vote on the basis of the
hearing. Before doing so, it shall give opportunity to the faculty
member or his counsel and the representative designated by the
President to argue orally before it. If further written briefs Would be
helpful, the committee. may request them. The committee may pro-
ceed to decision promptly, without having the record of the hearing
transcribed, where it feels that a just decision can be reached by this
rneans; or it may await the availability of a transcript of the hearing
if its decision would be aided thereby. It will make explicit findings
with respect to each of the grounds of removal presented, and a
reasoned Opinion may be desirable. Publicity concerning the com-
mittee's decision shall be withheld until consideration has been given
to the case by the Board of Trustees of The College. The President
and the faculty member shall he notified of the decision in writing
diet shall be given a copy of the record of the hearing. Any release

the noble. shall be made through the President's office.

g. Consideration by Board of Directots. The President shall transmit to
the Board of Directors the full report of the hearing committee,
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stating its action. Acceptance of the committee's decision would nor-

mally be expected. In every case, however, the factual findings of the
committee shall be binding on the parties concerned. If the governing
body chooses to review the case, the review shall be based on the
record of the previous hearing, accompanied by opportunity for
argument, oral or written or both, by the principls at the hearing

or their representatives. The decision of the hearing committee
shall be sustained or the proceeding he returned to the committee
with objections specified. In such a case the committee shall recon-
sider, taking account of the stated objections and receiving new
evidence if necessary. It shall frame its decision and communicate
it in the same manner as before. Only after study of the committee's
reconsideration shall the Board of Directors make a final decision
overruling the committee.

h. Publicity. Except for such announcements as may be required,
covering the time of the hearing and similar matters, public state-
ments about the case by either the faculty member or administrative
officers shall be mutually avoided until the proceedings have been
completed. Announcement of the final decision shall include a state-
ment of the hearing committee's original action, if this has not
previously been made known.
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PROMOTION AND TENURE PROCEDURES t

Promotion

Early in the Fall semester, the Executive Vice President circulates a
reminder that any faculty member who considers himself qualified (under our
Statement on Rank) to apply for promotion should obtain the proper forms
and submit them prior to the deadlines specified below.

The applicant may accompany his request with no more than three letters
of recommendation., ordinarily from members of his department, although
outside evaluations of scholastic or professional achievement may be included.
These documents should reach the Department Chairman no later than 1
October so that he can add his evaluation and recommendation. A Depart-
ment Chairman applying for promotion will forward his request to the
Academic Deans by 1 October for their written evaluation of his professional
achievement and administrative performance.

The Department Chairman will submit his written evaluation of the
candidate's tothl professional achievement and forward the application to
the Deans by 15 October. (The Chairman may if he wishes solicit three
additional written evaluations, ordinarily from members of the department
superior in rank to the candidate.)

The Deans may secure any additional evaluations they deem necessary.
They should forward all applications with accompanying documentation to
the Chairman of the Board on Rank and Tenure by 1 November. The Board
may solicit additional information or evaluations as it sees fit from within
or without the institution. The Board is normally expected to forward its
recommendations to the President by the first week in December. The Board
reserves the right, however, to defer its recommendation in specific cases
until a later date, where additional information may be required. The
Board may also make its recommendations for promotion contingent upon
the fulfillment of all requirements prior to a specified date.

Either the President or the Chairman of the Board on Rank and Tenure
will, by 15 December, simultaneously inform the candidate, the Department

,I11(1 from a policy accepted by the College Council 5/5/69,
nd iddlpordtml In the light of subsequent experience within the Board on Rank

and Tenure, as well as directives from the Board of Directors arid administrative
instructions from the Executive Vice President, particularly in his letter to Depart-
ment Chairmen dated 28 February 1973.
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Chairman and the Deans, concerning the outcome of the application for

promotion.

Tenure

Although a faculty member need not apply for tenure, he must not assume

that tenure is granted automatically at the expiration of the probationary
period. Determination in this matter is by faculty action through the depart-

ments and through the Board on Rank and Tenure, reviewed by the President

with the concurrence of the Board of Directors.

The Statement on Academic Freedom and Academic Tenure contains the

following sentence: "The College has a heavy responsibility to determine a

faculty member's tenure status as early as possible." This taken to mean that

an unfavorable recommendation on tenure should be made and acted upon

as early as possible. It does not mean that any faculty member should expect

an early award of tenure. A recommendation to terminate a teacher's affilia-

tion before he comes up for tenure may be initiated by the Department

Chairman, the Dean or the Board on Rank and Tenure.

No one can formally achieve tenure until he has completed a total proba-

tionary period of at least seven years of ranked service in higher education.

If he received a full-time salary agreement beyond seven years, he has tenure.

As a matter of policy (stated in the original faculty contract), regardless of

how many years of previous ranked service the teacher may have had else-

where before corning here, Saint Joseph's College regards four years at this

institution as the minimum probationary period before tenure can be formally

achieved.

Thus, a teacher whose initial appointment to rank is at Saint Joseph's

College (i.e., he has no previous ranked service elsewhere) comes up for

tenure review in his sixth year here. If he is not recommended for tenure

he will receive a terminal contract for his seventh year. If he is recommended

for tenure and this is approved by the President on behalf of the Board of

Directors, tit will receive a regular contract for his seventh year, at the end of

which time he becomes tenured.

A teacher who comes to Saint Joseph's College with three or more years of

ranked teaching at another institution of higher education comes up for

tenure review in his third year here, and will receive either a terminal con-

tract or a regular contract for his fourth year.
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Each Department Chairman should review the length of ranked service,
both here and elsewhere, of every member of his department and submit to
the Office of the Executive Vice President before 1 November the names of
those whose tenure eligibility the Board should consider.

The Executive Vice President shall inform the teacher that he will be
coming up for tenure review. Any Faculty member so informed may, if he
wishes, review with the Executive Vice President the file of personal informa-
tion which is available to The College and which will be placed before the
Board. If he deems the data supplied in the past inadequate, he may sup-
plement it and update it prior to 1 November.

The individual candidate is responsible for making certain that his own per-
sonal file, including the Faculty Data Sheet and the Education and Teaching
Record, is up to date and on file in the Office of the Executive Vice President.
Documentary evidence of the terminal degree from the degree-granting insti-
tution is to be on file in the Office of the appropriate Dean. The candidate
should call his record of institutional service to the attention of the Board.

The candidate is expected either to have on file in the Executive Vice
President's office, or to lend temporarily for the Board's examination, copies
of any publications listed in his Faculty Data Sheet.

The Department Chairman shall hold a meeting of the tenured members of
the department to discuss the qualifications of the faculty member for tenure
and take a vote by written ballot. The Department Chairman shall send a
record of the vote of the Board. His letter shall also contain information
relating to the areas listed below; the information should reflect departmental
records and the discussion by the tenured faculty, as well as the Chairman's
own experience and knowledge:

a) The Candidate's teaching effectiveness. This is an extremely important
qualification in an undergraduate liberal arts college like Saint Joseph's.
It is not enough to say that a person is a good teacher or has good
-doom, with students. The collective evaluation of a teacher by his
faculty colleagues should be based upon solid evidence carefully and
routinely gathered over a long period of time prior to the year in which
the reacher comes up for tenure review. There should he an organized
procedure foi a substantial input of student opinion through the de-
partmental student advisory mechanism, based on student appraisals
of teaching (either individual or group). Additional evidence should
he drawn from a variety of sources, including classroom visitations by
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Deans and Department Chairmen, self-appraisals of teaching methods,

course syllabi and reading lists in departmental fields, enrollment and

grading records, et,.

b) How the candidate meets the long-range program needs of the depart-

ment. The Board wants an explicit statement concerning the areas of

competence of the candidate within the departmental field, in compari-

son with other members of the department, either tenured or likely to

come up for tenure consideration within the next two or three years. The

Board is also interested in an assessment as to whether the need for the

candidate's particular areas of competence is likely to undergo a change,

and whether the candidate exhibits sufficient flexibility to adjust to

future changes in the field if they should occur. Finally, a realistic

appraisal should be made as to whether a more highly qualified teacher

could probably be recruited to replace the candidate if tenure were not

awarded,

c) An evaluation of the candidate's record of service within the depart-

ment and to the institution as a whole.

(advising, attendance at meetings, committee work, etc.)

d) An evaluation of the candidate's record of research, publication and

professional activity. Some effort should be made to rank the individual

generally in comparison with his colleagues e.g., "one of the two or

three most eminent in research," "outstanding in scholarly productivity

and professional activity," or "desultory interest in developments with

in the field," " generally thought to he one of the least impressive in

published research," etc.

A copy of the Chairman's report above is to be sent to the appropriate

Academic Dean.

Each tenured member of the department has a professional obligation to

write to the Chairman of the Board on Rank and Tenure his personal con-

fidential evaluation of the candidate, touchinj upon any relevant factor

which he thinks should he called to the Board', attention before the tenure

decision is taken, and including his own recommendation and reasons.

The Board on Rank and Tenure may request whatever additional info

mation or evaluations it may deem necessary before making its recommenda-

tion to the President and the Board of Directors.
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Ordinarily the President, with the approval, of the Board of Directors, or
the Chairman of the Board on Rank and Tenure, will by March 15, simul-
taneously inform the faculty member: the Chairman of the Department and
Deans concerning the tenure decision.

(The College Council had adopted on 9 May 1973 a Tenure Policy speci-
fying certain criteria for the tenure decision, stipulating that tenure
decisions should be governed not only by individual qualifications but
also by such institutional considerations as the need to maintain academic
flexibility, and prohibiting the introduction of any quota or percentage
system which failed to take into account the needs of particular depart-
ments. At the time of the printing of this Faculty Handbook, the Tenure
Policy had not been approved by the President.)
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FACULTY WORKLOAD t

1. Introduction

All segments of The College Community have important interests at

stake in the determination of the normal workload for full-time instructors,

and in the efforts made to assure equity of distribution of assignments. An

unduly heavy assignment could impair an instructor's effectiveness both

in class lecture and laboratory and in extraclass advising and instruction of

students. Injustice is done to both students and instructor. An unduly light

load could deprive The College of the services that can be expected of a full-

time instructor in reason and justice, and could add to the economic problems

facing us.

With a few new developments in the ways in which we teach it becomes

increasingly difficult to define a policy which can apply univocally to all

departments and to all members of a given department. Nonetheless guide-

lines can be stated which are both reasonable and flexible and allow faculty

and administration to agree on efficient and effective assignments. It is in

this context that the following general statement is to be interpreted.

2. General Statement

Any adequate definition of faculty workload should take into account

the whole spectrum of professional and institutional services.

The most easily measurable portion of faculty workload is, of course, the

teaching load, which may be measured in terms of the number of hours, the

number of students, the number of different course preparations, the level

of courses offered, or some synthesis of these and other elements.

On the departmental level, the SCH ratio is a useful measurement of

economic viability. If an SCH ratio of 300 is accepted as the baseline,

departmental ratios falling in the range from 270 to 330 would attain a

satisfactory minimum. The lower ratio would be acceptable in those

departments in which contact hours correspond most closely to credit

hours, and the higher ratio would apply in those departments where there is

least correspondence between contact and credit hours.)

t Thu Statement was adopted by the College Counr;if on 27 January 1972. It was

,iccepted hv tlf, P p?tildent on 8 February 1972 as a useful description of current

administrative practices but the President' nc ted the necessity of keeping options

open in this area. The Council would be consulted on future changes.
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Within this acceptable departmental range, the individual teaching load is
best defined in hours and course preparations. A full-time instructor should
expect to teach twenty-four semester hours, with no more than four under-
graduate course preparations, over the academic year, a course being defined
as a one semester unit. Where more than four undergraduate course prepara-
tions are required, where class sizes are unusually large, or for other sound
academic reasons approved by the Dean, the number of teaching hours shall
be reduced. If, however, a department's SCH ratio consistently falls below
the acceptable range, the twenty-four semester hour load may be applied
irrespective of the number of preparations.

The faculty workload should also include reasonable service in research,
administration, advising, or other institutional responsibilities. The ordinary
expectation is that a full-time instructor shall serve actively on one standing
committee or board, or engage in some equivalent institutional activity. In
addition, the full-time instructor is expected to fulfill the other responsibili-
ties (to his students, his department, andThe College) described in the Faculty
Handbook and other pertinent documents. Heavier than normal involvement
in one or more of these areas shall require an adjustment of the other ele-
ments in a faculty member's workload, including, as circumstances warrant,
a reduction in teaching hours.

4 3
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FACULTY CONTRACTS

Faculty contracts (for non-tenured members) and faculty agreements
(for tenured members) are issued in the Spring semester prior to March 15

for the succeeding academic year.

Each contract will specify whether the teacher's primary responsibilities

are in the College or in the Evening College.

The teacher in signing the contract agrees to fulfill his or her duties and

responsibilities in accordance with the provisions contained in this Handbook

and other applicable directives and policies of The College.

The College Council on 2 April 1971, with a view toward the more

flexible use of faculty resources to meet the future educational and economic

needs of The College, adopted a Statement on the Basic Contract which

contained the following provisions:

a) For all newly appointed faculty members, with initial contracts for

the academic year beginning September 1, 1971, or later, it shall be

understood that The College as a matter of ordinary policy reserves the

right, under the tiasic contract, to make teaching assignments in the

College or the Evening College. It is to be further understood, however,

that assignments outside the school (the College or the Evening College)

in which the faculty member has his primary responsibility shall not

exceed two courses in any academic year.

b) For non tenured faculty members appointed before September 1, 1971,

teaching assignments under the basic contract outside the school

(the College or the Evening College) in which the faculty member has

his primary responsibilities shall be determined by the specific terms of

individual contracts and supplementary agreements. In no event, how-

ever, should such a non tenured faculty member be placed in a con-

tractual situation less advantageous than that of a faculty member

appointed in the same department for September 1, 1971, or later (viz.,

the non-tenured faculty member shall not he required to teach more

than two courses each year outside the school (the College or the

Evening College) in which he has his primary responsibilities and shall

ordinarily be required to do so only after newly appointed faculty

members have received such assignments).

cl For faculty members possessing tenure as of September 1, 1971, new
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teaching assignments outside the school (the College or the Evening
College) in which the faculty member has his primary responsibilities
shall depend on voluntary acceptance of such assignments by the
tenured faculty member.

d) In case of an educational or economic emergency, formally declared
by the Executive Vice President and validated, if challenged, under
the applicable provisions of the Statement on Academic Freedom and
Academic Tenure, teaching assignments of both tenured and non-
tenured faculty members, under the basic contract, may be made for
the good of The College.

e) No portion of this statement should be construed as nullifying any
contractual arrangement or supplementary agreement with respect
to the distribution of teaching assignments under the basic contract
entered into prior to September 1, 1970, nor should any portion of
this document be construed as limiting the freedom of The College or
individual faculty members to enter specific agreements for the distri-
bution of teaching assignments on any mutually acceptable terms.

(The Executive Vice President and the two Academic Deans adopted
the foregoing provisions as administrative policy on 28 December
1971 and incorporated a reference to the Statement on the Basic
Contract into all faculty contracts and agreements beginning in the
Spring of 1972.)

(The President did not formally approve the Statement on the Basic
Contract, since it had been forwarded to him with two other policy
documents on overload and salary adjustment which could not be
accepted at that time because of their financial implications.)
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FACULTY BENEFITS

Holidays and Vacations

The regular contract year extends from 15 August to 15 June. The
faculty member is expected to be available in this period to perform all

instructional services as required by the academic calendar and other

institutional service deemed necessary by appropriate governance bodies

and officers of administration.

Faculty members may normally take the holidays, inter-semester break

and Spring vacation announced in the academic calendar. On occasion,

however, and with sufficient advance notice, the faculty members may be

obliged to perform institutional service during these periods by attending

scheduled meetings of the College Council, Standing Committees, the Board

on Rank and Tenure, and other boards or committees of which they are
members. In extraordinary circumstances, they may also be obliged to be

present on campus, even if this should interfere with planned activities.

Faculty members are not required to come to the campus on those days

or evenings when the appropriate Dean announces through the media a
cancellation of classes because of inclement weather or other extraordinary

reasons.

Group Insurance

The College has group life insurance for all its full-time faculty members

and administrators, in the amount of S12,000., at no cost to the individual.

Additional life insurance coverage may be purchased up to a total of one and

one-half times the annual basic salary, with the cost being shared byThe Col-

lege and the individual. At the age of 60, the insurance coverage is reduced

to 52,000 and at the age of 65 to 51,000. with all premiums paid by The
College. Group insurance is carried by The College only during the employ-

ment period. A booklet describing this plan is available in the Office of the

Personnel Director.

Medical Insurance

The College offers hospitalization and medical insurance, and contributes

up to $25, per month toward the membership fees of all full-time personnel

who enroll for full coverage in our Group Plan of Blue Cross, Blue Shield and

Major Medical. The balance of the membership fees are paid by the employee
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through biweekly deductions from the paycheck. A booklet describing the
plan is available from the Personnel Director.

Retirement Plan

Full-time members are eligible to join the TIAA-CREF retirement plan at
any time following the start of employment. After three years of service at
The College (completed by 1 January), The College will contribute up to
five per cent of the individual's basic contract salary toward pension accruals.
Additional details may be obtained from the Office of the Personnel Director.

Long Term Disability Income Insurance

Full-time personnel are provided with salary continuance insurance, the
entire cost of which is borne by The College. The program is designed to
provide regular income if a faculty member is seriously disabled and unable
to pursue his or her regular work for any period in excess of 90 consecutive
(lays, with the count starting after 90 days of employment. For total dis-
ability exceeding 90 consecutive days, this plan provides a guarantee of
sixty per cent of the individual's monthly basic salary up to a maximum of
51,000. per month of income. (Under existing tax legislation in 1973, this
income is tax-exempt.)

Social Security

All faculty members must fill out the necessary government forms at the
time of entering the service of The College. The current rate of Social Security
is deducted from the individual's salary. Saint Joseph's College matches and
remits the total to the U.S. government, all of which is accumulated to
the credit of the individual in social security account, to provide old age
survivor's insurance.

Education of Children of Faculty and Others

Sons and daughter; of full -time faculty members are entitled to attend
Saint Joseph's College on fulluition scholarship (excluding fees). The
faculty member or administrator is responsible for making certain that the
Admissions Office is aware of the relationship and the claim at the time the
student rorpThqs.

A faculty member whose (laughter would prefer to attend a Catholic
women's college may take advantage of an interinstitutional agreement
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between Saint Joseph's College and Rosemont, Immaculata, Chestnut Hill,
Cabrini and Gwynned-Mercy Colleges providing for a full-tuition scholarship
(excluding fees).

Sons and daughters of full-time ranked faculty members of Saint Joseph's
College are entitled to apply for such benefits as may be available under the
tuition scholarship exchange program for children of faculty now in existence
among more than half of the Jesuit universities and colleges in the United
States. Anyone interested should consult the Executive Vice President.

Financial Assistance for Graduate Degree Work

For faculty members who were on the staff as of 1 September 1969 and
who are pursuing terminal degrees in relevant fields, The College will pay
three-fourths of tuition costs. The College will also pay dissertation-
supervision fees for a maximum of four semesters for faculty members who
can show evidence of substantial progress toward completing the disserta-
tion. Faculty members who accept these tuition payments and receive the
degree are expected to continue on the faculty for a turther period of at
least three years.

A full-time faculty member with ten years of service may apply for a
time-grant to be relieved of teaching duties during one semester and the
adjoining summer for the purpose of completing the doctoral dissertation.
Application should be made to the Executive Vice President after the dis-
sertation outline has been approved and work has actually begun. The
number of faculty members selected for this benefit will depend upon the
availability of funds. Selections will be based upon the probability of rapid
completion of the dissertation and the needs of The College for faculty with
terminal degrees in various departments. Faculty members who accept these
grants and receive their degrees are expected to continue on the faculty for a
further period of at least three years. If a faculty member should elect to
leave The College before the time limit has passed, he would be expected
to repay The College one-third of the money he received for each of the
three years that he does not stay.
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ADVISORY BOARD ON FACULTY COMPENSATION t

The agency which shall represent the faculty in College decisions involving
the compensation of faculty members will be called the Advisory Board on
Faculty Compensation. It shall consist of seven members: one from each of
the four ranks, elected by the faculty members from each of those ranks; and
one member selected or elected from each of the following: the local chapter
of the American Association of University Professors, the Executive Council
of the Faculty Senate, and the Standing Committee on Faculty Affairs.

Nominations for the elected representatives of a given rank shall be made
by any fulltime faculty member of that rank at the initial academic year
meeting of the Faculty Senate. Annual elections for one-year terms will be
conducted by the executive committee of the Faculty Senate.

The Advisory Board on Faculty Compensation will sit with the adminis-
trative officers and any other appropriate body in The College governance
structure, ,ind will supply a faculty input before decisions are made (i.e., as
an integral part of the process preparatory to making final decisions)
regarding:

a. the total amount of funds allocated for increments in faculty compen-
Sdnon;

b. the distribution of this amount between salary increments and fringe
benefit improvements;

c. the distribution of the amount for salary increments:
l) between regular and merit increments;
el among the different academic ranks.

d. any other matters related to the distribution of increments in salary
CO m pensat ion.

The Advisory Board on Faculty Compensation will not participate in the
determination of individual faculty salaries. However, the Board shall have
the option to recommend guidelines for determining individual salaries.

To make adequate reuummenddtions, it will be necessary for the Advisory
Board on Faculty Compensation to have access to pertinent financial infor-
mation about The College.

t 1,1.,:,1,1 1,7 Conro_,! on .77 April
197-L :p 28 STrnn,10., IS)/ -r,r1 Prt!suiPlir (t lfi
()c trap., 1(17:'
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The Advisory Board on Faculty Compensation will call an open hearing in

the fall term in prepardtion for its meetings with the administration, and it

will report to the faculty at a meeting of the Faculty Senate within thirty

days following the issuance of contracts.

5 0
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PROGRAM OF FACULTY RESEARCH t

The Role of Research

Saint Joseph's College values scholarly research on the part of its faculty
as very important in helping to fulfill the primary educational function ofThe
College: the formation of undergraduates. In order to communicate to the
student a sense of knowledge as a living and growing stream, the teacher him-
self must be in some measure an active participant and contributor in this
stream. No college can neglect this important scholarly function without
seriously endangering the quality of its pedagogical performance. The im-
parting of knowledge is only the first step in undergraduate formation. To be
truly excellent, this formation must achieve creation of an inquisitive mind,
independent thinking, and an incipient spirit of research in the undergraduate
himself. To instill this, no other influence is as powerful as faculty example.

By definition, research includes scholarly enterprise constituting an origi-
nal contribution to knowledge which shows promise of publicatiorf,as a
monograph or special study, or as an article in a recognized professional
journal. Only in a wider sense does it include technical services of a consulting

or advisory nature which ordinarily do not result in publications anti are
not necessarily of educational value.

Aware of the importance of creative effort by its faculty, The College

wherever and whenever possible provides extra equipment, space, student
and clerical assistance, and maintenance o; facilities to encourage research.

II

Research Atmosphere

The College, as part of its Research Program, attempts in several ways to
engender an atmosphere congenial to research activity. In this regard it en-
courages participation by the faculty members in the work of the various
professional sor;whes by rirft y mg the cost of attendance at meetings, either
in part or in full. Faculty seminars are encouraged at the departmental level
where promising research ideas may be discussed with those on the staff best

t This 1.11:).11, 4111. h'10.'ir)110(1 by Ow Baird on Faculty RkNedt cb, was approved and
r>rornu!ridrrrl tho Pr wilt1Pnt on 1 September 1968.

47

5



qualified to evaluate them. An effort is made to place in each department

!acuity members who are research conscious, and in appointing new members

to the faculty added coreiglerition is given to applicants with research back-

ground or potential. The College also encourages all desirable publicity for

the research activities and accomplishments of its faculty. The College

encourages its faculty to compete for research grants elsewhere: foundations,

societies, government, industry, etc.

III
Administration of the Research Program

The administration of the Faculty Research Program is the responsibility

of the Board on Faculty Research. This Board is composed of faculty mem-

hers appointed by the President of The College to advise him in all matters

relating to research.

The Iesporn,ibihties of this Board are as follows;

(1 I To evi'u,rtir research projects for which assistance from The r:ollege

is requested and to make recommendations concerning submitted

proposals.

12) To make recommendations to the President concerning publication

Or r elm airing of original work done by faculty members.

13) To recoAre and evaluate interim and final reports on research activi-

tteS Cal I (Alt by grantees,

(4 To r P 1!Vidthlti! continually the Faculty Research Program and its

oDerai

Iv
College Assistance to Research

lICSIClelf1C,! for l.'Sf:rirCh is avtlrlahle to all ranked faculty members.

2. Grants in aid

A grant or ,c,(1 (refined d '01111 Of money Intended to cover

expense, ini,rerrql nr n.search work. C)1(litiarily only those faculty

members who Driy,e',i, the (1,r,neate or accepted N11.11ValUnt shall

rlr iinhr for d a,(1. ordmarify falling Nnthin the scope of
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consideration for a grant -in -aid are these: equipment, supplies, travel (in-
cluding hansom ration, loom and board), clerical assistance, student assistants,
supplementary library allowance, cost of woiints, etc. In the purchase of
equipment and supplies, if the use thereof is restricted to the project, a
limited amount of money shall be made available from the Research Budget.
Equipment and hou-oeoshabie supplies purchased with funds from the
Research Budget cih: the property of The College. If such equipment and
supplies ale thi department ger, s hy, money may be available
from the deoartrnehtal budget. The number of giants and the amount of
money available shall he made known each year when the Board announces it
is ready to accept appla....ati,.m:. or grants. A cpant.:m.io shall ordinarily cover
the academic /eai, i.e., 15 Adr.,.e:t to 15 Join'.

To H on.,,deratirm his Unernber shall

shign,t . .1 4:tided statement rtt !he expen7'.e along with a

statt,ttnect ._xolon,ng the ptiro!yie of the woject necessitating these exocndi-
ol!!!s A ,1!1 :o ot!orntn-ndatiott from the Chaernan of the Department is
tt. be ,,,tert.lti:!! the ,,polication. Ordinarily no single grant-in-aid shall
exeeed 5500 ;:or -= t.,11 Hyoncl tIm limit.; on one academic year. Approxi-
mately (11T He each year.

;1(1.1110(1 At ;I mullet approved of and
of by I he C: :I !na, 1,;ititted !,,Ity.rd -,cnedule if this is

,10(1 by tm-nt Chaii,nan and approved by the Dean.

Sa'"5 ".

rh,

Or,

Cr, ; 1.-

g

grant mernb,9 of the tactility

..! ,?)et ocarlein- lo afford lien the
as (twat ly only those faculty

acuitoted equi.titlent,

stat.m,, grant.

iIt2.110/ 1.1(),Inj on

F lao,t , .,-7.,rtqn. rt::.eas! It letwst, orrJor)ses I!)

neat clue t. .tettol-t,", th tn., help of :h" gist A !wt.?! oc
Dflyt i)f.! .uhniiUs'd with the

aNtli, ,

,X(:!;)1 '4).4'1.t Ipl.r()Vdi of the
)t $1,500. No inn-, than shall
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assigned for any summer. It is understood that the recipient of a summer
grant is not to engage in any other continuing activity for which remunera-
tion is received, that is, during that period covered by such a grant fromThe
College, namely, June 15 to August 15.

4. Research Sabbaticals

A research sabbatical grant is defined as a grant of full contractual
salary for one year, with eligibility after ten years and every ten years there-
after. A member of the faculty may elect to request a sabbatical of one
semester with full salary for the semester and remain eligible for another
semester sabbatical during that ten-year period.

The research sabbatical is intended ordinarily only for full-time faculty
members who possess the doctorate, or a generally accepted equivalent. Eli-
gible faculty members shall present to the Soard on Faculty Research a
detailed statement of proposed academic activity for the sabbatical period.

A research sabbatical shall be subject to the approval of the Deans of The
College in consultation with the Chairman of the Department. The most
important consideration guiding the decision of the Deans will be the over-all
welfare of The College's academic program during the period of the sabbatical

requested.

The number of research sabbaticals for any given year will depend upon a
variety of factors, includingThe College Budget.

The request and the submission of a program for a research sabbatical shall
be made to the Chairman of the Board on Faculty Research not later than

the November 1 preceding the academic year in which the sabbatical is

sought.

5. Other Provisions

Although grant-in aid, summer grants, arid sabbaticals are intended ordi-
narily for members of the faculty who possess the doctorate, projects of
special merit presented by members of the faculty who do not have the
doctorate will receive consideration for assistance by The College. Such
projects may involve research, creative effort or other activities tending

toward set f-impiovement as a teacher. Research undertaken to meet the
requirements for an advanced degree is not eligible for subsidization under
the provisions of the Program.
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V
Responsibilities of Grantees

The grantee shall submit a progress report to the Board of his research
activity no later than the October 1 immediately following the expiration
of the grant. If a publication results from a grantee's research, two reprints
should bt3 submitted to the Board. A grantee is expected to continue in the
employ of The College at least one academic year after having received a
grant. Should a grantee sever his affiliation with The College, he shall refund
toThe College a certain proportion of the grant, the amount to be determined
by the Board on Faculty Research.

VI
Criteria for the Awarding of Grants

Ordinarily, in judging the merits of applications for research grants, the
Boat d will weigh all of the factors listed below. Deficiencies in one or more
Of these areas may constitute sufficient grounds for withholding an award:

1. Eligibility in the terms described in the foregoing statement.

2. The scholarly value of the proposed project. In all cases, the Board
reserves the right to solicit from outside the Department and The
College the opinion of independent experts on the scholarly value of a
proposed project.

3. Satisfactory evidence of genuine interest in and professional compe-
tence to perform the proposed research.

4. Sufficient !willowy in comparison with other applicants in a particular
year.

5. The ,mprObabliity of b,ing able to receem significant aid from other
sottrci,s,

6. The functional recjelements of the applicant's Department.

The fact that the applicant. has already received considerable aid from
Hio

8. ComP.whility with the, general arm,, objectives and interests of The
CA
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VII
Technical Services

While The College clearly distinguishes between basic research and technical
and consulting services, it also seeks to serve the community in such ways as
its faculty and educational facilities permit. It is recognized that such tech-
nical services sometimes provided the initial stimulus or opportunity for basic
research and that such services are part of the responsibility of The College to
the community. In no way, however, shall the rendering of these services be
allowed to interfere with or to undermine the educational function of The
College.

52



LEAVE OF ABSENCE t

Leaves of absence are among the most S "ortant means by which a faculty
member's teaching effectiveness may be enhanced, his scholarly usefulness
enlarged, and an institution's academic program strengthened and developed.
A sound program of leaves is therefore of vital importance to a college or
university and it is the obligation of every faculty member to make use of
available means, including leaves, to promote his professional competence.
The major purpose is to provide opportunity for continued professional
growth and new, or renewed, intellectual achievement through study, re-
search, writing, and travel, Leaves may also be provided in appropriate
circumstances for projects of direct benefit to the institution and for public
or private service outside the institution.

In contrast to sabbatical leaves (with full basic salary), a leave of absence
from Saint Joseph's College (except for brief sick leave) is without pay. If the
faculty member is associated with any other institution or organization
includwq government, or if he is working on a funded research project. he is
r.,,pected to receive all his income from sources other than The College. He
may make arrangements through the Treasurer's Office for uninterrupted cover-
age under existing benefits policies, butThe College contributes no compensa-
tion during the period of the leave.

A faculty member should apply for a leave at a reasonable time in advance,
so that The College can plan properly for his absence. Application should be
made through the Department Chariman to the Dean who normally issues the
teacher'-; contract or agreement. Evidence that the leave will increase indivi-
dual effectiv,,ness to prod,Ic ,,cadornically or socially useful results will be
considered applications.

A !ea,,, abyif-,, usually granted for a period of one year. The Dean
ma,, for good reason, extend the have for a second year when this can be
;low, serTow: planning or opeiating difficulties within

tlepalirni:nt. Rio L'av,' of absence can be extended beyond two; th,. tlw Pies dent, acting on the
th- Hoo,,1 mr Rank. and 'Tenon,.

t :Oh JVI! j I Mi.
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A leave of absence does not count toward the tenure probationary period.

Whether or not it counts toward the promotion requirement of college

teaching experience or its equivalent is a matter to be determined by the

Board on Rank and Tenure at the time the application for promotion is being

considered. If the leave of absence is spent in full time teaching at another

institution of higher education, the Dean may recommend to the Board

that it be counted toward the promotion requirement.

5
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RETIREMENT POLICY t

Regular faculty appointments terminate at the end of the academic year in
which a faculty member reaches the age of sixty-five. The academic year is
interpreted as extending from September 1 to August 31. For faculty who
wish to continue some teaching after the age of sixty-five, some extension of
service until age seventy may be permitted on an annual basis, with compensa-
tion proportionate tc the base salary earned during the sixty-fifth year. He

shall have no obligation to perform the usual institutional service, nor shall
he enjoy tenure. His academic freedom shall not be curtailed under any
circumstances.

If a faculty member wishes to teach beyond the normal retirement age of
sixty-five he should indicate his desire to his Department Chairman by
December 15 of his final year of regular service, and on the same date an-
nually thereafter as long as he is eligible for extended service. Annual

appointments shall be made by the President of The College, but only after
consultation with the tenured members of the Department and the Dean.
When an annual appointment is to be offered, it shall be offered by March 15.
Annual appointments are always made subject to the continuation of good
health and ability to perform adequately the teaching duties expected.

Early retirement is permitted between the ages of sixty and sixty-five,
if a faculty member so desires. A request for early retirement should be
made to the Department Chairman by December 15 of the final year of
full-time teaching. Early retirement does not preclude the possibility of
employment for special purposes or in unusual capacities according to the
needs of The College.

t th, ; :a: orfol,,vri try th,. Co:!iciP Council on 16 March 1972,
S''W",,,bor M72 ,1,;(1,111Orc,"(1 by T he Pi..!slclent on 16 October 1972.
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EMERITUS STATUS t

The title "Professor Emeritus" shall be automatically bestowed by Saint

Joseph's College upon all Professors (or principal officers of academic ad-

ministration who simultaneously hold the rank of Professor) who have

completed at least ten years of full-time service atThe College prior to their

retirement; on all Associate Professors who have completed at least fifteen

years of full-time service; and on all Assistant Professors who have completed

at least twenty years of full-time service.

The perquisites of Emeriti shall include the following: listing inThe College

catalog; library privileges; access to all College facilities; invitations to

academic convocations and processions; eligibility for such faculty benefits

as parking permits, athletic tickets, and tickets to College events on the same

basis as active faculty members; office space if available, and the usual services

available to the department members as long as the Emeritus shall continue

active as a productive scholar, as determined by a majority of Department

moinbers.

t Th .3dopled by the College Council on 27 Apra 1972 and accepted
by the Pre,clew le 7 Jwy 1972.
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STATUTE OF COLLEGE GOVERNANCE STRUCTURE t

1. College Council

A. The College Council is the principal body for corporate participation
in policy formulation. All meetings of the College Council shall be open
and announced with prior publication of agenda and minutes of the
previous meeting. Except as otherwise indicated in this Statute, the
College Council shall conduct its business according to Roberts Rules
of Order and procedural guidelines laid clown by the Executive Com-
mittee. Any memi)er of The College Community may request the
Executive Committee for an opportunity to be heard by the College
Council, and will receive such consideration as Council time and
College priorities permit.

The Council may mandate matters of policy formulation for study to
the Standing Committees. All policy studies shall be presented to the
Council by the chairman of the Standing Committee involved. Chair-
men of Standing Committees shall make brief progress reports to the

Cohegii Council at its request,

Upon presentation of iok:h a study, the Council, by majority vote of
dil,-;ii present and voting, may amend, accopt, reject or return to corn-
in:ttiiti. A particular proposal may be declared of major importance by

majort,,, of those voting, in which caw passage would require a
mrjority of the full membeiship. Accepted proposals will be sent to
ti. Piesident fur his approval or rejection.

In ruound may also r:reate special committees to study specific mat-
-,. Reports .aaccial committees shall be treated in the same manner

is reports of Standing Committees.

The administration of the College shall be responsible for the detailed
implementation of approved policy proposals, but Council reserves the

right to ii,view such implementation and define its limits.

Appmverl by the CoHoge C.o.incil 27 October 1971; approved by the General
Assembly, November 1971; accepted by the President and approved with certain
emendations by the Executive Committee of the 1.3opd of Directors 22 November
1971. Thi,, text e mb cl es amendments adopted by the College Council on 9 May
1973 rind approved by the Pre',ident on 29 June 1973.
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B. In cases where the Council has approved a policy report and submitted

it to the Pi esideitt. the President is expected to act within 90 calendar

days of the t et)°, I'. passage in the Council and to report such action to

the chairman of the Council. If the President does not act within the

specified period, his failure to act shall be considered a rejection.

If the Preadent rejects the policy proposal, tin Council .nay, by a two-

th.rds vote, iesubmit the matter to the President as a special action

proposal, hipv!ft.a! that this action is taken no later than 90 calendar

days nt the cecond i iigul,u iy scheduled meeting, whichever is later,
follovilog notification of the President's rejection of the proposal.

If the Praiont rele,:t a special action proposal, the Council may, by

leou. st the President to submit the proposal, together

sv."; :", otl h,s",tly, to to' Boa id of Director; of the College, pro
rIot suGh , no keel Thar 90 calendar days or the second

attr;(1, ;s Liter, followirq notification

of !he 1- the ;pct ,ii action proposal,

rjr Coon'! are ixpocted ro inform themselves

,,,ahle ,-)1; the va ;ous opinion; ,:fith,n their constituency
c,(pirt r,otin(!, fwt,vc:vw , are expected

to .a.- th n .,a, !nit)! med convictions rather than ac-
ee /: tf, 1,r -r' t p,,r' -,' to ;nit concept Fore member s of the Council

.;;!! ?(1 fCcoinkji in the maiutes.

f) ;,soltit;,-als i,xpressing trw arkacory spin-
rrairiers of Co'll.tle policy hevr)Tid its Floor-oil

' "'1""llty' if lrote Plesent ;Hal voting, except
,f rorinae a in.liolity of

the ":,1

E Th.' nit'l')IP'r ',h1;) C' ,n,rll (7'Vlit`;t of 25 iirpresenta-

ta;;es faculty, stmlielf arliipnistrat;on, and selected tic-

; rirrl 111- ir,,ti 1)PloW

1 Ti;' 11, .0,1:!(:(.1 I (put by the

1' .": 7
!.,. ;ball hy eo.c.,yci, the hathest totals

tr, ",tti e - f ;
Yf',I1,,i(Toi(ling to the formula

f, 0,1 faatilty rill,o11)-r shall cast

'h, -,eAyhd ballot, di'' n.111;he: of ealartlatirs shall he
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twice the number of positions remaining to be filled. The candidates
shall be those who received the highest vote totals on the first ballot.
Each faculty member may cast as many votes as there are positions
to be filled, and for as many different candidates. Those receiving
the highest totals shall be elected. In any given year, no more than
two full-time faculty members from the same department may serve
on the College Council, In the first election no one may vote for
more than two in the same department, and after the first year no
one may vote for more than one in any department.

2. There shall be six student members, three each to be chosen in a
manner specified by the organized student bodies of the College
and the Evening Collage, respectively.

3. There shall be five men.-ibers appointed by the President from offi-
cers of administration, and one from the Alumni in a manner to be

specified by the President.

4. The Executive Vice President shall be a member, ex officio, and
serve as chairman.

F. In case of a vacancy among the elected members of the College Council,
the Executive Vice President shall conduct a special election within the
appropriate constituency within two weeks. Members so elected shall
serve during the unexpired portion of the term,

G. Elections and appointments to the College Council are expected to be
completed within the first thirty (30) calendar days of each new
academic year, except that student members may be replaced according
to the rules of the respective student bodies. Since the College Council

is intended to be a continuously functioning body, the terms of incum-
bent members shall not lapse until the new membership of the College

Council is duly constituted.

The Executive Committee of the College Council shall consist of the
Executive Vice President as Chairman and five others elected from
the morribei ship of the College Council, one of whom shall he a stu-
iliqu The. Executive Committee shall sele.ct the mcmhers of Standing
Cientiene.a. (except as specified otherwise in Section II), and of Special

Committees, t Meeting times, approve the agenda for College Council
meetings, tecommend to the Council subjects to he mandated, and
advise the Executive Vice President on any matters pertaining to the
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work of the College Council and the Standing Committees.

II Standing Committees

Standing Committees shall conduct studies and develop and propose poli-
cies within the area of their respective expertise and jurisdiction. Indivi-
dual topics of study may he mandated by the College Council or proposed
to the Council or its Executive Committee by any member of The College
Community. Agenda is determined by the chairman with the approval of
the Committee membership with due attention to College priorities.

The Standing Committee shall function as an instrument of continuing
evaluation in its area of competence and responsibility. In order to ensure
this continuing evaluation on the part of the Standing Committee, each
Standing Committee shall meet at least twice each semester. All meetings
shall he open and announced with prior publication of agenda and minutes
of the previous meeting. Anyone wishing a priority to address the Com-
mittee shall give at feast two days written notice to the Committee chair-
men. This does not preclude one from speaking to the Committee without
having given such notice.

Standing Committees shall report to the College Council on studies man
dated and on matters of policy formulation. In all other matters, the
Standing Committees shall be encouraged to report to The College Com-
munity at large.

The Standing Committees are expected to fulfill an integral communica-
tions role by providing all segments of The College Community an oppor-
tunity to be heard in the decisionmaking process.

A. General Committee Specifications:

1. Membership on Standing Committees shall be no less than nine (9)
and no inure than fifteen (15). In addition, according to the By-Laws
of The College, "the President shall be, ex officio, a member of all
standing committees with the right to vote." (Art. VIII; Section 2).

2. Membei ship on a Standing Committee shall be for two-year terms
with approximately one half of the members' terms expiring each
year. Student representatives may serve for one-year terms in accor-
dance with the constitutions of the respective student organizations.
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3. Except where otherwise specified, members of Standing Committees
shall be named by the Executive Committee, subject to the approval
of the Council. Chairmen of Standing Committees need not be
members of the College Council, but a chairman who is not a
member shall he designated an adjunct member, with full right of
debate, when a proposal emanating from his committee is under
discussion. The Executive Committee shall strive to assure adequate
representation from the Evening College on all Standing Committees,
and also to seek the expertise of Alumni on all Standing Committees.

4. Membership of all Standing Committees shall be constituted as of
15 September for that academic year. Student members may be
replaced according to the rules of the respective student bodies.

5. Members of each Standing Committee shall elect their respective
chairmen. These chairmen shall be elected annually at the begin-
mnq of the academic year by the newly constituted Committee.
Chairmen shall be eligible for re-election.

6. In order to avoid confusion arising form the absence of a Standing
Committee chairman (e.g., a graduated student), the Chairman of
the College Council shall be resporsible for arranging the first
meeting of each Standing Committee for the new academic year.

B. There shall be four (4) Standing Committees:

1. Educational Policy: This committee shall concern itself with the
formulation of general educational policy, including academic pro-
grams, ddilliSS1011S, grading, teaching methods, testing, curriculum,
advising, retention and dismissal, and academic standards. Member-
ship shall be open to all areas of The College Community.

7. Faculty Affairs: This committee shall concern itself with the formu-
lation of iirriartal pol,cres and procedures relating to the professional
status nil poi fie manor of the faculty, including recruitment, ap-
pointment, promotion arid tenure of faculty; scholarly improvement;
irrsearch, itC,1(it:1711c freedom; compensation policy and professional
rarrlditions wicl responsibilities. Lvothirrls of the members shall be
,eir r red el a mantle! specified by the ranl«,(1 faculty and the remain -
nrl 0111(1 hy the nnrmdl proccrclure.

Institutional Planning: This committee shall concein itself with the
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formulation of general policy relating to long-range, comprehensive
programs of an institution wide nature, institutional aims and ob-

jectives, determination of academic and financial priorities, tuition
rotes, allocation of physical resources, etc., as well as the financial

aspects of all its recommendations. Membership shall be open to all

areas of The College Community.

4. Student Affairs: This committee concern itself with the formu-

lation of general College policy of distinctive interest to students,

including student life, learning environment, zinc! student regulations.

Membership shall be selected in two equal parts, one primarily to
study the College affairs and the other to study the Evening College
affairs. One-third of the full committee shall be chosen in a manner
specified by the organized student body of the College, one-third
in a manner specified by the organized student body of the Evening

College, and one-third in the usual manner.

Amending Process

The prrrce amending this Statute on College Governance consists of

deep steps- 1 propiriali, 21 adoption; and 3) ratification.

1) Proposal

An amendment may be proposed by any five members of the College

Cunnc 1, Once an amendment has been properly proposed inwriting,

rho Executive Committee will place it on the agenda of the last
regularly scheduled Council mooting in the spring semester, and

publierite it throughout The College Community.

2) Adoption

Slf1(7, question, Its adoption requires

vote of Me mile)! Ay of :CI the mernhers of the Council.

31 Ratification

the onendmiiiit is tat ified syheti has been approved by the Piesi

diet, And fht, a:r,(:tor,
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SUMMARY OF GU1DELINES FOR COLLEGE COUNCIL t

1. Roll Call votes may be iequested by any four members of the Council.
There will be a preliminary vote by show of hands, after which the Sec-
retary will call the rol.1.and record the votes. The request for a roll call vote
can be made either before or after the hand vote.

2. Suggestions for topics to be mandated for study may originate from
indiviudals, from committees, or from the Council itself. Suggestions
from the College Council may be brought up on the agenda after the
report of the Executive Committee. In all cases, the suggestions will be
submitted to the Executive Committee, which will recommend mandates
for the approval of the College Council,

3. The Executive Committee may dispose of some topics suggested for study
by requesting administrative action rather than discussion by the College
Council. In such cases, the Executive Committee will report its action to

HIP College Council.

4. Any merTher in move that a question be declared a matter of major im-

portance. Such nini!roi IS privileged and not debatable. A member who
wishes to give reasons for considering the matter of major importance
;hould m r brief statement prior to his formal motion.

5. Noraniernheis perITUSS(Orl to speak will be allocated a maximum

total of 10 minutes, to be apportioned by tne Executive Committee
throtip its delegate, the Executive Vice President. Opportunity will be
given to distlibutc minted statements in advance or at the meeting.

6. Items introialced business may not be acted upon until the fol-
lep.smg meeting.

Stand,ng Committees t!ricouraged to give progress reports to the Execu-

tive Committee or The College Community.

t t 1 1v,.iry 1')
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POLICY ON POLITICAL ACTIVITIES ON CAMPUS

BY MEMBERS OF THE COLLEGE COMMUNITYt

As an educational institution, Saint Joseph's College has an obligation to

encourage and to protect open and free discussion of political ideas. To ac-

complish this academic end and also to preserve its status as a tax-exempt

organization under Title 26, Section 501-c-3 of the U.S. Code,The College is

required in all instances to maintain a position of strict neutrality concerning

political activities.

follows therefore:

! i that, all members of the academic community, as citizens, are free to

engage in political activities so long as these activities do not interfere

with their obligations as teachers, administrators, or students or infringe

upon the rights of other numbers of The College Community;

2 t althougt all in?mbers have a right to participate in the political

01. In only as individuals or through organizations recog-

:11/e-I by Thu College, but never as representatives of The College. No con-

trib. 'Pons naei be solicited in the name of or collected by Saint Joseph's

Colarge for political pot pfyie-, Campus-based organizations seeking such

coi,tributrons must include in such solicitations a statement to the effect

that these donations alp not for the use of The College and are not tax-

deductible as gifts to The College. In addition, the seal of The College may

not he used on any lit 'return of advertisements used for political purposes.

The name of The College may be used only for proposes of identification

of mei-nip:is kbe College community;

3) that, fil"(11Lif.V., of rho community inn flee to support candidates or

inVo." speaker, to the campus for these purposes. Any

proceriw-s 1.`llI!!11 11] The College before such speakers are invited will be

designed only as to ir,ure that facilities are properly scheduled,

.iderioataly prepared and that these events are conducted in a manner

appforeiate !,) rft .1r,;11,5111l, ,1!1T I Mi. In,rinitional control of campus

faral,ti, nio he a: a deV«:(' of cerp,ot ship. The College Judicial

Ezu ir"1 ';11,10 ',(1!"'t!)!) the event of deuirtoqrment,

, ,,11 1? °riot), 1017 am!
ofronia and I r Oy on 10

e..
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4) that, students are entitled to an atmosphere conducive to learning and to
even-handed treatment in all aspects of the teacher-student relationship.
Faculty members may not refuse to enroll or to teach students on the
grounds of the beliefs of the students or of the possible uses to which they
may put the knowledge to be gained in a course. The student should not be
forced by the authority inherent in the instructional role to make par-
ticular personal choices as to political action or his own part in society.
Evaluation of students and the award of credit must be based on academic
performance professionally judged and not on matters irrelevant to that
performance, such as political activism or personal beliefs;

5) that,The College, as an institution, cannot authorize the use of its facilities,
funds, or property for any activities involving political figures or issues
other than those required to provide a forum for discussion of political
ideas on campus. No candidates for public of fice or their representatives
are to receive any funds belonging to The College, nor shall any member
of The College Community use for political purposes The College's mailing
lists, bulk mailing privilege, interoffice mail system, or printing facilities.
Use of class and lecture rooms shall be at the regular rate.

6) that, The College cannot provide office facilities to any political organiza-
tion whose primary purpose is either the election of candidates to public
office or the influencing of public opinion beyond the limits of the
campus. Office space may only he granted to those political organizations
composed entirely of members of The College Community;

7) that, any admission fees charged for political speakers in excess of the
costs of College facilities be turned over in their entirety to The College.

6 9
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STATEMENT OF POLICY ON FREEDOM OF ASSEMBLYt

1. Freedom of assembly in a college community can be understood only in

the context of academic freedom and human rights.

2. Recognizing that a healthy pluralism of ideas is essential for personal
growth, Saint Joseph's College supports the freedom of members of its
community to assemble peacefully on campus to discuss and demonstrate

tneir views and feelings on matters of concern. The College will endeavor

to protect the appropriate exercise of this freedom of assembly from

disruption and interference,

3. Since such assemblies are a supplement to existing channels of communica-

tion in the community, and 'nce only a segment of The College will
ordinarily be involved, the rights and freedoms and normal activities of

other members of The College must be acknowledged and respected. A
consciousness of the social dimensions of The College Community, and a

recogny ion of the dignity of its commitment to education must also
guide the exercise of this freedom.

4. Space and facilities at Saint Joseph's are limited, and the legitimate
demands of the community necessitate orderly procedures for their alloca-

tion. Groups desiring use of space on campus are required to notify the
office responsible for coordination of campus facilities. Depending on the
needs and the size of the expected group, and in consideration of other
functions and events on campus at the time of the scheduled assembly,
suitable indoor or outdoor space will be noted for the group's use.

Advance notice will generally insure adequate accommodation.

5. If the occasion for an extraordinary assembly should arise, the regular

operations and sfie_ial functions of The College must he no less respected.

If a scheduled or unscheduled assembly becomes, by location or by its
nature, disruptive of rights and freedoms in The College Community, the

Dean of Students or his delegate will consult with those in assembly and

advise them cf the necessary remedies, In most cases, maintenance of

order, compliance with existing College regulations, or simple relocation

will be sufficient remedy.

1-1»s StJterni?n approved by the College Council 3;13/69 and by the General
Aliembly 5 13.69
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6. Deliberate interference with or disruption of the regular operations or
authorized activities of The College are direct violations of academic
freedom, and will not be tolerated. The use of force and promotion of
fear are especially reprehensible in a community dedicated to the freedom
of personal development, and The College would be promoting injustice
if some of its members were allowed to transgress the rights of other
members through force or intimidation. The immediate remedy for use
of force or violence will be dispersal, so that in a more reasoned atmosphere
the issues may he more profitably examined.

7. If an assembled group does not voluntarily disperse when warned that its
behavior is unacceptable in The College Community, the President ofThe
College or his delegate may request the civil authorities to take action to
restore order to The College. Members of The College Community must
remember that certain actions, by their nature, are violations of public
law and render them liable to prosecution or civil claims.

8. Persons not associated withThe College do not share this freedom to par-
ticipate in assembly within the academic community. Their presence on
campus is contingent not merely on their compliance with standards
maintained in The College. They may be asked to leave the campus at any
time by an authorized official of The College. Failure to accept the
directions of authorized College officials will render non-members of The
College liable to action by public authorities.

9. Members of The College Community are responsible for their conduct in
assemblies, and may be charged with misconduct for their actions in or
direction of an assembly which violates the principles described in this
statement. Precautionary suspension of members of The College Community
may be an immediate remedy for the deliberate transgression of the rights
of others, the use of force, or refusal to disperse. The appropriate judical
body will determine culpability and disciplinary action, which may include
suspension of dismissal in serious cases.

13/



RIGHTS AND FREEDOMS OF STUDENTS

During the period from 1966 to 1968, under the auspices of the American

Association of University Professors and ten national educational associations,

a Joint Statement on Rights and Freedoms of Students was developed by

representatives of faculty, administrators and students. This Statement, along

with the endorsements and qualifications of national associations, was

adopted in principle by the College Council in April 1969 as a guideline to be

used with other sources in developing policies in accord with the traditions

and goals of Saint Joseph's as a Catholic liberal arts college. Excerpts from

this Statement of particular interest to faculty are printed below. (The full

text may be found in the Strident Handbook.)

Preamble

Academic institutions exist for the transmission of knowledge, the pursuit

of truth, the development of students, and the general well-being of society.

Oe inquiry and free expression are indispensable to the attainment of these

goals. As members of the academic community, students should be

encouraged to develop the capacity for critical judgment and to engage in a

sustained and independent search for truth. Institutional procedures for

achieving these purposes may vary from campus to campus but the minimal

standards of academic freedom of students outlined below are essential to any

community of scholars.

Freedom to teach and freedom to learn are inseparable facets of academic

freedom. The freedom to learn depends upon appropriate opportunities and

conditions in the classroom, on the campus, and in the larger community.

Students should exercise their freedom with responsibility.

The responsibility to secure and to respect general conditions conducive

to the freedom to learn is shared by all members of the academic com-

munity. Each college and university has a duty to develop policies and

procedures which provide and safeguard this freedom. Such policies and

procedures should be developed at each institution within the framework

of general standards and with the broadest possible participation of the

members of the academic community. The purpose of this statement is

to enume ate the essential provisions for student freedom to learn...

I. In the Classroom

The professor in thi .-:lassroom and in conference should encourage free
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discussion, inquiry, and expression. Student performance should be evaluated
solely on an academic basis, not on opinions or conduct in matters unrelated
to academic standards.

A. Protection of Freedom of Expression. Students should be free to take
reasoned exception to the data or views offered in any course of study
and to reserve judgment about matters of opinion, but they are respon-
sible for learning the content of any course of study for which they are
enrolled.

B. Protection Against Improper Academic Evaluation. Students should
have protection through orderly procedures against prejudices or
capricious academic evaluation. At the same time, they are responsible
for maintaining standards of academic performance established for each
course in which they are enrolled.

C. Protection Against Improper Disclosure. Information about student
views, beliefs, and political associations which professors acquire in the
course of their work as instructors, advisors, and counselors should be
considered confidential. Protection against improper disclosure is a
serious professional obligation. Judgments of ability and character may
be provided under appropriate circumstances, normally with the knowl-
edge or consent of the student.
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CONFIDENTIALITY OF STUDENT RECORDS

The College Council on 9 May 1973 adopted a Policy on Coniidentiality of

Student Records based on norms recommended by the American Association

of Collegiate Registrars andOfficersof Admission. The President:nay approval

on 15 June 1973. Excerpts from the Policy of particular interest to faculty
are printed below. (The full text may be found in the Student Handbook.)

To affirm its obligation to protect the students against improper disclosure

of information containing student records,The College adopted the following

procedures as policy:

I. Academic Files

A. Academic Records

An academic record (from which transcripts are made) and a file are

kept for .arch .student. The academic record informs only on academic

matters. A notice of disciplinary action, such as suspension and expul-

sion, which affects the student's academic status, will become a part of

the file but will not be rioted on the academic record. Notice of such

action will he preserved in the student's file until such disciplinary
action has been terminated, the notice will be destroyed at that time.

College records will not reflect the political activities or beliefs of
students. Similarly, faculty and staff are advised to guard against the

improper disclosure of information pertaining to the political beliefs

and association of students acquired in the course of the work as
instructors, advisors and counselors.

B. Release of Academic Information

1. Disclosure to the Student Himself

a. A student should be entitled to a transcript of his academic
record. However, a student is not entitled to access to other

records in his file which contain confidential information.

b. A student has the right to inspect an accurate copy of his
academic record (from which transcripts are made) and is en-
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titled to an explanation of any information recorded on it.
When the original is shown, examination should lab permitted only
under conditions which will prevent its alteration or mutilation....

2. Disclosure to Faculty and Administrative Officers of the Institution.

a. Faculty and administrative officers of the institution who have a
legitimate interest in the material and demonstrate a need to
know should be permitted to look over the academic records
of any student.

b. The contents of the official folder of a student should not be
sent outside the Office of the Registrar or other records office
except in circumstances specifically authorized by the registrar
or the custodian of the other records. Normally a permanent
record card should never leave the Office of the Registrar since
copies can readily be prepared....

3. Disclosure in Response to Telephone Inquiries

a. The following information may be released since it is deemed

part of the public record:

1) whether or not the student is currently enrolled
2} the school or division in which he is or was enrolled and his

class

3) dates of enrollment
4) degreels) earned, if any, date, major or field of concentration,

and honors received.

b. Urgent requests for student information, e.g., address, telephone
number, or immediate whereabouts, based upon an apparent
emergency, should be handled by theRegistrar, including reference

to theDean of Students or other appropriate officer or individual.

4. Student Directories

a. If student directories are published for general distribution, each
student should be given the opportuility to direct that his address
and telephone number be omitted. The directory for College

students, currently published by the Office of the Registrar, does
not come under this clause, since distribution is limited to depart-
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merits and administrative offices.

5. Disclosure by Offices Other than Registrar

a. The foregoing guide lines are applicable to handling any request

for academic information about students or former students

received by any member of the faculty, administration, or clerical
staff. The guide lines are intended to protect the individual's

right to privacy and the confidentiality of his academic records

throughout the institution.

b. Al! instituitonal personnel should be alert to refer promptly to
the Office of the Registrar or other appropriate office requests
for transcripts, certifications or other information which that
office typically provides. Faculty members and the various
institutional offices should restrict their responses to acknowl-
edging when appropriate, the receipt of requests for student
information, or limit their response to that informatis.,n germane
to their sphere of responsibility or their relationship to the
student, e.g., faculty adviser, major professor, etc....

Counseling Records

A. Credentialing Records

1. These files contain only letters of recommendation requested by the

student. These files are not open to the student. The student
may, however, request the destruction of outdated letters of
recommendation. Credentialing records may be released to speci-
fied individuals or agencies only upon the written consent of the
student.

B. Other Counseling Records

1. Student Records on file in the Counseling Center are not open
to any person on or off campus unless written consent of the stu-
dent specifying who may see the records is in the student's file...

7 I)
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CONSTITUTION OF THE FACULTY SENATE

Article I

A. Purposes and Objectives

In the elaborately structured contemporary American college, with its
dependence on the contributions of many important professional groups,
the unique role of the Faculty must always be recognized. The Faculty, as
the group primarily responsible for The College's essential activity, education,
shall exercise its corporate role through a faculty senate.

B. Rights and Duties of the Faculty Senate.

1. The Senate shall be primarily responsible for recommendations con-
cerning and the evaluation of all academic matters.

2. The Senate shall also be the vehicle through which the Faculty may
express its voice on other matters relating to the welfare of The College.

3. The Senate shall have the right and duty to advise the Presidentof The
College, the Executive Vice-President, and the College Council in all
areas of College activity.

Article II

Composition

The Senate shall consist of all full-time ranked officers of instruction.

Article III

Executive Council of the Faculty Senate

A. Function. The members of the Senate shall elect an Executive Council
which stlall represent them and in that capacity shall conduct business
and take action in their name.
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B. Composition.

1. Membership. The Executive Council shall consist of twelve full-time
ranked officers of instruction. Each of the four divisions of The College
(that is, Natural Sciences, Social Sciences, Humanities, and Business)
shall elect one Councilor to represent its particular division. Each of the
four ranks (that is, Instructor, Assistant Professor, Associate Professor,
and Full Professor) shall elect one Councilor to represent its particular
rank. The remaining four Councilors shall be elected at large by all full-
time ranked officers of instruction. In the election following the adop-
tion of the Constitution, two Councilors from each constituency (that
is, divisional, rank, and at large) shall be elected to a two-year term,
and two Councilors from each constituency shall be elected to a one
year term (the determination will be made by lot).

2. Term of Office. Councilors shall be elected to a term of two years,
except that in the election following the adoption of the Constitution,
half of the Councilors shall be elected to one year terms. The term
of office shall begin on the first of May.

3. Nomination and Election of Council Members:

(a) Eligibility to vote. All full-time rai iced officers of instruction
shall he eligible to vote provided that their appointment will
continue through the next academic year.

(b) Eligibility to hold office as Councilor. All full-time ranked officers
of instruction whose duties are not primarily administrative are
eligible to serve as Councilors. Faculty members on authorized
leaves of absence will not be eligible for election unless they are
returning toThe College in time to begin their term of office.

(c) Nomination procedure. In January preceding the election, the

President of the Senate shall appoint an election committee.
Iles committee shall have a nominating ballot sent to eligible

faculty members on or before February 15. Eligible faculty
members shall make one nomination for each vacancy for which

they are eligible to nominate. The nominating ballot must be

returned and received no later than February 28. The nomina-
tions shall be no more than twice the number of vacancies except

in the even, of a tie. Those who receive the highest number of

nominations shall he considered nominated.
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Id) Election procedure. Following the nominations, the election com-
mittee shall prepare the election ballot which shall be given to
eligible faculty members M sufficient time to allow the vote to be
returned and received no later than April 15. All balloting,
whether in the case of nominations or elections, shall be anony-
iminils. Election will be by a plurality of those voting provided that
fifty per cent of the members of eligible faculty members in each
constituency participate. If no one has a majority, a run-off
election shall be held between the two leading candidates. * The
results of the election shall be made public before the end of
April.

(el Vacancy, In the event of a vacancy in the Executive Council, a
replacement shall be elected by the appropriate constituency to
fill out the remainder of the term.

C. Officers of the Executive Council.

1, Composition. The officers of the Executive Council of the Faculty
Senate shall consist of a president, vice president, and secretary. The
President of the Executive Council shall preside over the meetings of the
Council. The Vice President shall exercise all the powers and duties of
the President in the latter's absence. The Secretary shall notify all mem-
bers of the Senate of the meetings of the Executive Council and shall
keep the minutes of all its meetings.

2. Terms of Office, The President, Vice President, and Secretary shall be
elected to one year terms.

3. Nornitiations and Elections of Officers:

lit Ili: order of nomination and election shall be President, Vice
e.adent, and Secretary.

Ibt (he Officers of the Council will be elected by the Executive
Council fr um its members at a meeting in May.

6.1 Only those Councilors pr :sent at the meeting shall be eligible to
n(Inundt., dnd votP.
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(d) Nominations shall he by voice; election, or by secret ballot. A
majority of the votes cast for an office shall be necessary to
elect. If no one has a rrAority, the Councilors shall choose
between the two leading candidates.

D. Committees of the Executive Council.

1. Types of Committees. There shall be three kinds of committees; an
executive committee, standing committees, and special committees.

2. Membership on Standing and Special Committees. Alf members of the
Senate are eligible for appointment to standing and special committees.
All committee members shall be appointed by the President of the
Council with the consent of a majority of the Councilors.

3. Minutes and Reports. All minutes and reports of the committee shall
he distributed to all the members of the Senate and to the President
Of The College.

4. Executive Committee:

(a) It shall consist of the President, Vice Presid'.nt, and Secretary of
the Executive Council.

(h) It shall decide the agenda of Council meetings.

E. Rules of Order for the Executive Council,

On all questions not specifically covered by the bylaws of the Executive
Council, Ro')ort's Rules of Order shall govern.

F. Meetings of the Executive Council.

1. Regular meetings shall he called by the President of the Executive
Council and shall meet at least once each semester fall and spring.

2, Special mi:etings of the Executive Council may be called at the written
request of ono fourth of the members of the Executive Council, one-
fourth of the full tlIlle ranked officers of instruction, or the President
of The College.

3. Agenda. The Executive Committee shall determine the agenda of
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meetings of the Executive Council. The agneda shall include any matter
requested by the President of the Council, one-fourth of the members
of the Council, or ten full-time ranked officers of instruction. The
President of The College may submit matters to the Executive Council
for its consideration and recommendation. New business may be taken
up but not voted upon at a meeting of the Executive Council upon the
request of any member of the Senate present at the meeting.

4, Conduct of Business:

(a) All members of the Senate shall he given adequate written notice
of all meetings of the Executive Council and may attend all
meetings of the Executive Council with full rights of discussion.
They shall have the right of a consultative vote on motions of the
Executive Council as a way of giving it an expression of opinion
of those members present.

(b) The President 1) f the Council can recognize only motions made by
members of the Council, except in the case of a motion to take up
new business.

(c) A majority of the Executive Council shall constitute a quorum.

(d) All actions taken by the Executive Council will require a majority
vote of those Councilors present and voting. A minority recom-
mendation can be made by one member of the Executive Council.

5. Minutes. All members of the Senate shall receive the minutes of all
meetings of the Executive Council. In recording the votes of Councilors,
their names shall be included in the minutes.

Article IV

Amendments

A. Proposed. Amendments may be proposed as follows:

1. A mAnnity of the Councilor s may propose an amendment.

2. Ten percent of the full-time ranked officers of instruction may propose
an Amendment.
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B. Ratified. To be ratified, an amendment must be submitted in writing to all

faculty Iliel her, f;ligible to vote for Council members and must be ap-

proved by a majority of those eligible to vote.

Article V

Ratification ui Constitution

This Constitution shall become effective upon its approval by a vote of a

majority of the full time ranked officers of instruction.
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ADMINISTRATIVE ORGANIZATION OF
SAINT JOSEPH'S COLLEGE

Introduction

1. Saint Joseph's College a Catholic, Jesuit liberal arts institution is a

corporation chartered under the laws of the Commonwealth of Pennsyl-
vania as "The Saint Joseph's College in the City of Philadelphia."

2. This corporation is governed by the Board of Directors and in their name,
and d s chief executive officer, by the President of Saint Joseph's College
to whom the Board delegates full operational responsibility. All officers
of administration, committees, boards and agencies of College governance
are ultimately responsible to the President.

3. The President and Board of Directors, after consulting The College Com-
munity, have estaLlished a policy-making apparatus, consisting of a College
Council, and four Standing Committees, as described in the Statute of
College Governance Structure. Through these bodies, faculty, students
and administrators share in the making of College policies. The statute
pertaining to the structure, scope and functions of these bodies is

modifiable according to existing procedures, subject to the approval of the
President and the Board of Directors.

4. Saint Joseph's College has a central administration, including the principal
academic, business and other administrative officers, whose functions are
institutionwide. Officers of administration are appointed by the President
and they are responsible to the President and the Board of Directors.

5. Saint Joseph's College consists of two academic divisions, commonly
known as the College and the Evening College, with ancillary graduate
programs in each. Each of these divisions has its own academic administra-
tion under a Dean, and its own student body. The two academic divisions
have separate as well as common policies governing admission; general
education requirements; retention, promotion and graduation of students;
spetific requirements for various majors; majors and courses offered; stu-
dent organization; and so forth. Coordination of the two divisions is the
responsibility of the Executive Vice President.

6. Policy statements adopted and approved by appropriate policy-making
machinery may apply to the College only, or to the Evening College
only, or to both as specified.
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7. The academic departments are institutionwide, operating, as majors and

course offering.; warrant, in both the College and the Evening College.

Department Chairmen air. responsible to their respective Deans in all

matters affecting their jurisdiction, as well as to the Executive Vice

President.

8 There are two Graduate Programs in Chemistry and Education. The

former is under the jurisdiction of the Dean of the College; the latter, the

Dean of the Evening College. Coordination of the two programs is the

responsibility of the Executive Vice President.

Educational Administration

The sections which follow describe the current organization of educational

administration of Saint Joseph's College:

I. Departments, Committees and Boards

11 Officers of Educational Administration

Executive Vice President

Academic Deans

Associate Deans
Assistant Dean
Director of Admissions
Registrars
Director of Financial Aid

Librarian

Dean of Students

I. Departments, Committees, and Boards

A. Departments of Instruction

1. The inori. conveniently to serve its instructional purposes, the

iii 't ,,ifoo rif Sdlot College ,,(11floct to champ, fit tilt!

d',.1. uur iii th. Pr 8
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Saint Joseph's College faculty shall be divided into several instruc-
tional departments with a subject matter proper to each department.
The official Catalog shall list these departments.

2. Members of the instructional staff shall hold rank in that department
in whose subject matter they offer instruction, and if they receive
tenure it will be in the department to which they belong.

3. Each department shall be supervised by a chairman, whose qualifica-
tions, method of selection, general responsibilities and functions are
specified in the Statement on the Department Chairmen.

B. Committees

1. Committees shall also be appointed by the President to assist in
definite areas in need of continuing attention. Their function may
include not only the further -specification of officially approved
policy but also the development of new recommendations for the
continued improvement of the defined area.

2. The areas assigned to Committee attention may include but not be
limited to the following Honors Program; Community Relations;
Retirement. and Pension Plan; Scholarships and Student Aid; Aca-
demic Computing; Summer School; etc.

3. The Committee on Scholarship and Student Aid shall report directly
to the President. The Committee on Retirement and Pension Plan
shall report to the Chief Financial Officer. Other regular Committees
shall report to the Vice Presidents or to the Deans as specified.

4. The Standing Committees of the Crsllege Council are nominated by
the Council's Executive Committee, unless specified otherwise by
the Statute of College Governance Structure, and membership is
submitted to the Council for approval. The Standing Committees
shall 'ppm t to the College Council.

C. Boards

1. Boni ds %hall he appointed by the President in a continuing capacity
to d primarily judgmental function, that is, to administer and apply
in specific cases College policy formally approved.

81

8J



2. Among the areas assigned to Board attention shall be: Admissions,
Athletic PoIwy Pie Faculty Research, Rank and Tenure, Stu-

dent Academic acuity Compensation, The College Judiciary,

and Health and Legal Professions Advisory functions. Boards shall
report to the President, Vice Presidents or Deans as specified.

3. In some cases, as stipulated in Statutes or in policy statements
adopted by the College Council and accepted by the President, mem-
bers of Boards may be elected or selected by other bodies.

D. Ad Hoc Committees

These committees shall be appointed by the President or by the
Executive Vice President both within and, as occasion suggests, outside
the Standing Committer: structure to study and submit recommenda-
tions on specific problems. Ordinarily an ad hoc committee shall be
dissolved as soon as the specific study is completed.

E. Executive Conference

1, Thp Extq;utive Conference shall consist of the President, the Execu-
tive Vice President, the Vice President for College Relations, the
Chief Financial Officer, the Academic Deans, the Director of Campus
Ministiy, the Associate and Assis,ant Academic Deans, the Dean of
Students, the Associate Dean for Residence Life, the Director of
Admissions, the Director of Financial Aid and the Presidents of the
Student Associations. Other officials or administrators shall be

called in to individual meetings for specific purposes. The President
shall act as Chairman.

2. Its regular function shall not be policy determination but communi-
cation and coordination among College-wide programs and procedure.
Ordinarily, meetings shill he held each week.

II. Officers of Educational Administration

A. Executive Vice President

-1110 Exec: wive Vice-President:

1. shall be appointed by thre President of The College after consultation
with thin Board of Directors. His term of office shall he of indefinite
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duration.

2. shall be the chief administrative assistant to the President for educa-
tional and organizational aspects ofThe College operation.

3. shall be primarily an executive officer who carries into effect such
policies as have been approved by the President and Board of Direc-
tors by coordinating such policies and communicating them to the
other College officials.

4. shall periodically evaluate implementation of policies and report
findings to the President and the Board of Directors.

5. shall advise the President concerning appointments to boards, com-
mittees, and offices of administration in his areas of responsibility.

6. shall contribute to the development of policy through the participa-
tion in the work of the College Council and of committees.

7. shall be ex officio Chairmar of the College Council and of its
Executive Committee, of gene, al meetings of the faculty, and of
the Board on Rank and Tenure; shall schedule meetings of these
bodies, issue notices, provide for the recording, publication and
distribution of proceedings; shall apprise the President of actions
taken by these bodies, obtain decisions of approval, and notify
the parties concerned of administrative decisions; shall maintain the
official records of the faculty on rank, tenure and professional
achievement.

8. shall supervise those administrators and others who are immediately
and directly responsible to him:

a. Academic Deans
b. Dean of Students
c. Chairmen of departments (insofar as they are responsible to

him) and of committees designated to report to him.
ci. Head Librarian

9. shall exercise ex officio functions in four general areas:

a. academic organization, including the academic calendar
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b. supervision and coordination of operations of the several academic

units of the institution, including the College and the Evening

College, Graduate Programs, Summer Sessions and Special Pro-

grams.

c. final review and approval of faculty recruitment, appointments,

contracts or agreements and salaries.

d. supervision of the administration of student personnel services

and activities.

10. shall supervise the process of selecting Department Chairmen and

submit recommendations to the President for appointment.

11. shall conduct elections for the Board on Rank and Tenure, the

College Council and other bodies as provided for by the College

Governance Structure.

12. shall develop and administer the budget for his office.

13. shall exercise such other functions as he may be directed by the

President or the College Council to perform.

14, shall report regularly to the President.

B. Academic Deans

The Academic Dean of the College and the Academic Dean of the

Evening College:

1. shall be appointed by the President after consultation with the

Board of Directors for a term of office of indefinite duration.

2. shall he the chief academic officers of their respective colleges,

with the responsibility of carrying out the directives of the Presi-

dent as indicated through the Executive Vice President, and shall be

responsible directly to the Executive Vice President.

3. ',hill, with the dpproval of the Executive Vice President, issue con-

tracts sir s.rl,rry itjr 0,.4nents to faculty members under their juris-

diction.
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4. shall supervise the educational activity of their colleges, curricula,
courses, methods of instruction and faculty classroom performance,

and shall work with the Executive Vice President on the formulation

of the academic calendar.

5. shall supervise the planning of teaching assignments and the intro-
duction of new courses, recommend the hiring of additional faculty,

allocate faculty offices and secretarial assistance, and supervise

other departmental affairs.

6. shall, after consulting with Department Chairmen, authorize faculty

leaves of absence on specified terms, and approve sabbaticals
recommended by the Board on Faculty Research.

7. shall cooperate with Department Chairmen in securing the services
of competent faculty members, as well as recommending these to the
Executive Vice President for Presidential appointments, and review.
recommendations for promotion and tenure for presentation to the
Board on Rank and Tenure.

8. shall be concerned with professional growth of the faculty, including
research and publication.

9. shall he responsible for presenting to the President the list of
qualified candidates for graduation.

10. shall review, in consultation with the appropriate Board on Academic
Review, academic problems of students, and act on the Board's
recommendation to dismiss students for academic reasons, under
The College's academic standards policy.

11. shall periodically review policy on admissions and transfers.

12. shall supervise the publication of the annual catalog.

13. shall primate and administer the annual budget for the Office of the
Dean.

14. shall ,re to it that all academic policies adopted by The College
Council and accepted by the President shall 1w executed in appro-
priate ways.
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15. shall make periodic reports as well as an annual written report to the

President, and to the Executive Vice President on the implementa-

tion of policies and on the academic improvement of their respective

Colleges.

16. shall t.orform such other functions as may be delegated by the Presi-

dent or the Executive Vice President.

17. The Dean of the College shall:

supervise the following officials who are immediately and
directly responsible to him:

Associate Academic Dean
Assistant Academic Dean
Department Chairmen
Director of Admissions
Directors of Special Academic Programs
Director of Financial Aid
Registrar of the College.

(e) ;hall he Dean of the Graduate Chemistry Program

(iii) shall, in consultation with Department Chairmen, review all

depar [mental budgets before they are sui,initted to the Board

on Budget.

(Iv) shall be responsible for the Commencement program.

18. The Dean of the Evening College shall:

(i) supervise the following officials who are immediately and

directly responsible to him:

Associate Academic Dean of the Evening College

Department Chair men
Coordinator of Educational Programs
Director of Student Affairs
Director of Financial Aid
Registrar of The Evening College

9 3
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(ii) shall he responsible for administering the scholarship program
of the Evening College.

(iii) shall be Dean of the Graduate Education Program.

(Iv) shall supervise, with the assistance of the appropriate officer
responsible for public relations, the Evening College promo-
tional programs.

(v) shall see to it that the Statute on The College Judiciary shall
be applied in an appropriate manner to students in the

Evening College.

(vi) shall he responsible for approving student activities, under the
President's and College's regulations, and for approving the
policies which are implemented by the Director of Student
Affairs.

C. Associate Academic Deans

The Associate Al.arlernic Deans:

1. shall he appointed by the President for an Indefinite term of office,
report directly to the Academic Deans of their respective colleges.

2. shall carry out such duties and responsibilities of the Academic Deans
as may be delegated to them by the Deans.

3. The Associate Academic Dean of the College:

III shall review proposals for new courses, changes in depart-
mental programs, and new programs, recommending action to
Academic Dean, and, if necessary to the College Council.

!II) shall provide coordination with the Registrar of the College
on teaching assignments, section sites, and scheduling, report-
ing to the Acddernic Dean on implications for staffing and
overloads.

shall carry out special studies or provide staff assistance in the
general acadernicarea, as assigned by the Academic Dean at the
request of the Executive Vice President.
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(iv) shall coordinate advising and evaluation of credits of students
studying abtoad.

(v) shall prepare an annual budget for the office, and administer
the approved budget.

4. The Associate Academic Dean of the Evening College:

(i) shall be the executive officer of the Academic Dean of the
Evening College in areas designated by the Dean.

till shall be Chairman of the Board on Student Academic Review
and shall submit to the Dean for appropriate action the names
of students recommended by the Board for dismissal or pro-
bationary status on academic grounds.

(iii) shall supervise the office staff of the Evening College.

D. Assistant Academic Dean

The Assistant Academic Dean:

1. shall be appointed by the President for an indefinite term of office,
and he shall report directly to the Academic Dean of the College.

2. shall carry out such duties and responsibilities as may be delegated
by the Dean.

3. shall supervise all academic advising and, with the aid of the Registrar,
shall provide appropriate information and assistance to departments
for use 01 advisors; shall be responsible for ensuring that the pro-
visions of the Statement on Academic Advising (printed in this
Handbook) be carried into effect by the various departments; and
shall, if a specific department appears remiss in its advising respon-
sibilitios, bring this matter to the attention of the Dean.

4, shall monitor the general education requirement and call to the
attention of the Dean any deviations from it in practice.

5. shall eel tify the cong)letion of degree requirements.
. -

6. shall process all requests for change of major, withdrawal from or

88

9 ,?



addition of courses, and acceptance of credit for courses taken by
students of the College in the Evening College, at other institutions,
or at summer sessions of Saint Joseph's College or other institu-
tions; and oall approve transfer credit for students admitted from
institutions.

7. shall grant leaves of absence to students and process withdrawals
from the College.

8. shall be Chairman of the Board on Student Academic Review and
shall submit to the Dean for appropriate action the names of stu-
dents recommended by the Board for dismissal or probationary
status on academic grounds.

9. shall assist instructors and faculty advisors in investigating such
reasons for poor academic performance as excessive absence from
class, and may, in certain cases, refer students to the Counseling
Center.

10. shall prepare an annual budget for his office and administer the
approved budget.

11. shall submit an annual report to the Academic Dean of the College,
with copies for the President and Executive Vice President.

E. Director of Admissions

The Director of Admissions:

1. shall be appointed by the President for an indefinite term of office,
and shall report directly to the Academic Dean of the College.

2. shall he the officer directly responsible for administering (.ollege
policies for the admission of freshmen and transfer students to
the College. F4 shall supervise rostering of freshmen and transfer
students. The Assistant Director of Admissions shall perform such
duties as may be designated, and shall report to the Director.

3. shall be Chairman of the Board on Admissions.

4. shall be responsible for the arrangement of recruitment visits and
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programs, and shall, in consultation with the Office of College
Relations, see to the preparation of promotional literature for
admissions.

5. shall interview applicants for admission and supervise the processing
of applications.

6. shall be a member of the Committee on Scholarships and Student
Aid, and shall be primarily responsible for advising that Committee
on the selection of scholarship candidates, and shall consult with
departments, offices and organizations sponsoring scholarships.

7. shall determine credit to he given and courses to be taken by appli-
cants reque,sting advanced placement, and shall coordinate with De-
partment Chairmen on appropriate levels in various subjects for
incoming freshmen and on credit or placement for students presenting
Advanced Placement scores.

8. shall process and render a decision on all applications for readmit-
tance to the College or for transfers into the College from the
Evening College or from other institutions, according to guidelines
approved by the Dean, and shall obtain from the Assistant Academic
Dean the evaluation of transfer credit.

9. shall prepare an annual budget for the office and administer the
approved budget.

10. shall provide reports on admissions to appropriate officers of
administration inc submit an annual report on the operations of
the office to the Dean, with copies to the President and Executive
Vice President.

F. Registrars

The Registrars:

1. shall be appointed by the President for an indefinite term of office
and shall report directly to the Academic Deans of their respective
Colleges.

2. shall record the schedules of all students currently enrolled in their
Colleges, and shall have charge of all permanent academic records of
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present and past students, preserving these records in some suitable
place.

3. shall have responsibility for the following functions:

( ) directing student registration

(ii) scheduling courses and final examinations

(iii) checking the credentials of candidates for graduation and
academic honors.

(iv) preparing and distributing to the appropriate parties reports
on student grades, and supplying transcripts of records.

(v) preparin: statistical reports, for example, on enrollment,
grade distribution, faculty teaching load, lecture and labora-
tory section site, retention and withdrawal of students.

(vi) preparing tie student directory.

4, shall prepare an annual budget for the office and administer the
approved budget.

5. shall prepare an annual report for the appropriate Academic Dean
with copies for the President and the Executive Vice President.

G. Director of Financial Aid

The Director of Financial Aid:

1. shall be appointed by the President after consultation with appro-
priate officer of administration.

2. shall administer the student financial assistance program with dual
responsibility to academic and financial administrative officers.

3. shall report and be responsible to the Dean of the College con-
cerning the standards and requirements relating to academic quali-

()ow, ,,o1 Ph., to F v4,1oitj
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fications of applicants. In matters of financial aid to evening stu-
dents, responsibility shall be to the Dean of the Evening College.

4. shall be responsible for administering the financial assistance program,

including such procedures as the publications of financial aid infor-

mation, the receipt of applications for all forms of financial assis-

tance (schan ships, grants-in-aid, loans, work scholarships and
work-study program); evaluation of financial need and qualifications

0. applicants according to established criteria; decisions concerning

the amount; and kinds of financial aid to be granted; and main-

tenance of records necessary for the operation of his office; and

compliance with all legal restrictions and institutional policies per-

taining to financial assistance funds.

5. shall work in coordination with the Director of Admissions of the
College to expeain financial assistance opportunities during the re-

cruitment process and to provide for the needl of incoming freshmen,

and shall consult, as appropr late, with other officers of administration.

C, shill work in coordination with the Treasurer, who is responsible

for the custody and disbursements of all funds for student financial

as:astance, for all aspects of their accounting and reporting, and for

informing the Director of Financial Aid concerning limitations and

restre7hons on the raw of financial assistance funds.

7. 010 h a member of and seek advice from the Committee on

Scholarships and Financial

f ATM prpar ao inoa it hudget for the, office and administer the

approved bodge.

9. shall eibmit an annual report to tire Deans with copies for the

Pr,> and Executive Vice President.

I ,In.11 Jan

The I. ihr loan

1 ,11,111 bi, appier.tird by the President for an indefinite term of office,

Ind Ilene t to the fXf!CltrfVe Vice President.

2, shall ate, piofi';slon,il degree in library science at the Master's
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level and shall have had appropriate experience..

3. shall be responsible for the recruitment and professional develop-
ment of the Library staff, presenting recommendations for the
appointment of professional Librarians to the Executive Vice Presi-
dent and working through the Office of the Personnel Director for
other appointments.

4. shall organize and administer the operations of the Library staff.

5. shall, in consultation with the Executive Vice President, formulate
and execute Library policy, and make recommendations to appro-
priate governance and planning bodies with respect to the role and
needs of the Library in the educational process, as well as the
implications for the Library of academic programs.

6. shall have primary responsibility for managing the Library as a
major educational support to the work of Deans, Department Chair-
men, faculty, students and other members of The College Com-
munity.

7 shall supervise the ordering, purchase and cataloging and main-
tenance of Library materials and equipment.

8. shall welcome the assistance of Department Chairmen in the

selection of books and periodicals in the departmental field.

9. shall determine the hours of Library service and provide adequate
staffing.

10. shall make needed statistical reports on Library holdings to Deans
and to Department Chairmen.

11. shall prepare an annual budget for the Library and administer the
approved budget.

12. shall prepare an annual report for the Executive Vice President
with copies to the President, and the Academic Deans.

9
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I. Dean of Students

The Dean of Students:

1. shall be appointed by the President with the approval of the Board

of Directors for an indefinite term of office, and shall report to the

Executive Vice President.

2. shall in accord with approved policies of Saint Joseph's College, be

the administrative officer directly responsible for the organization,
coordination and supervision of all those non-instructional activities

and services in the area of student affairs which contribute to the

total development of the student in accordance with the educa-
tional philosophy, aims and objectives of the College.*

3. shall be responsible for residence life; counseling services; student

organizations, activities, and programs; the management of the

Campion Center; co-curricular cultural programs; the Bluett Theatre;

athletics and recreation; the Dispensary; medical insurance for stu

dents; and such other duties related to the general welfare and
develcipt-nr:tit of the student body as may be assigned by the Presi-

dent or the Executive Vice President.

4. shall supervise the activities and services of the following offices:

Associate Dean for Residence Life; Director of the Counseling
Center; Director for Co-curricular Affairs; Theatre Director; Director

of Athletics; College Physician and Director of Medical Services.

5. shall, in order to promote the educational philosophy, aims and

objectives of the College, consult regularly and cooperate with the

Academic Dean and the Director of Campus Ministry; and shall, in

order to promote the welfare of students, cooperate with the

Business Manager and the Director of Operations in the areas of food

service, maintenance and security.

6. shall be accountable to the Chief Financial Officer for all income-

producing activities under his supervision in the Campion Center and

elsewhere.

' These responsibilities in the Evening Callowe are exercised by the Director of

Student Affairs, who consults as appropriate with the Dean of Students.
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7. shall, after consulting with the Academic Dean, recommend to the
Executive Vice President the appointment of advisors of student
organizations and activities, and inform the advisors of their func
tions and responsibilities.

8. shall be responsible for the preparation of all budgets in the student
services area, and shall review all budget requests of the officers
named in Par. (4) above before they are submitted to the Board on
Budget.

9. shall interpret College policies to the Student Association and other
student organizations.

10. shall see to it that student elections or appointments to College
governing bodies are effected according to statutory policies.

11. shall be responsible for the regulation of all non-instructional use of
College facilities (except as specified otherwise by the President or
Executive Vice President); shall he responsible for the coordination,
calendaring and appropriate preparation of all such campus activities.
(For, outside uses of College facilities, the Dean of Students shall
consult as appropriate with the Executive Vice President, the Vice
President for Col Relations, and the Academic Deans; shall, for
financial arrangements on outside uses, be accountable to the
Financial Office; and shall, for physical arrangements, maintenance
and security, coordinate with the Director of Operations.)

12. shall recommend to the President the appointment of Faculty Resi-
dents and see to it that these Advisors are conversant with College
residence policies and regulations.

13. shall participate in the development of policies in the area of stu-
dent life, particularly through the Standing Committee on Student
Affairs, and will see to it that the Standing Committee receives
needed staff support.

14. shall be responsible for implementing the provisions of the Statute
on The College Judiciary, and providing such staff support as the
Judicial bodies may need.

15. shall submit an annual report to the Executive Vice President,
covering the Student Personnel area, with a copy to the President.

95

99



16. shall assume such other responsibilities as may be delegated by the

President or the Executive Vice President.

1 0 0
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