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Va'alele Ale, Chairman :

Ameridan Samoa Board of Vocational : "
*Edication : : :

Community College of American Samoa

.Mapusaga, American Samoa 96799

Dear Mr. Ale:

| The American Samoa Advisory Council on Vocational rducation
("ereby submits its Annual Evaluation of Vocational Fducation
for fiscal year 1975 for review by the tate Board of Voca-
tional Pducation. The report was prepared in compliance with
Section 102.23 of the Regulations of Public Law 90-576. o
In accordance with the Law, the report should be submitted to
the United States Commissioner of Fducation along with any
comments which the Board may deem meet. Courtesy coplies are
‘sent to the United States Office of Education and the National
Advisory Council on Vocational Education.. B

a »

The Advisory Council urgds. the State Board to afford this re-
port serious ‘consideration. It is the Council's belief that
past recommendations deserve further action by the Board and
that full implementation of the recommendations contained in
this report will be beneficial in planning and making quality
vocational sducation available to all American Samoans.

Sincerely your

-
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Preface

This report of the American Samoa Advisory Coun011 og/fzeetiénal

Education 1s based upon evaluation activities of the Coupfcil during

1975. Though not a comprehensive study of all areas,

a body; however, not all of the members neceysarily agree with the re-

-

tablish a_stqte advisory counci]ro vbcatipnal education.
) The.Advibbry Council's dutief are mandated as follows: - ;
| 1) To advise the State Bofrd on the developent of the ;
| American Samoa StatePlan for the Administration of
Vodationa] Educatiq

1n the administra jon of the State Plan;

and on po]icy matters ar{sing

2) To evaluate VOjftional education and related prograis
against the meésure of the needs of the people, and

pub]ish and 1str1bute the resu]ts thereof

(94
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To prepare and submit through the State Board to the

U.S. Commissioner of Education and the National Advisory
Council,on‘Vccational'Eaucation an annual éVa]uatibn
repert evaluating the effectivenéssqof'vocationa]'educa5
tion pregrams in meeting Qtate Plan objectives and rec-.
omiending changes warranted by the eva]uations.

To eonduct at least one pub]ic meeting each year to

rmgive the pub11c an opportunity to express views and
concerns of vocational education.

The Advisory Council is a]so required to assume the same responsi-
bilities with respect to the programs under Part B, Title X (occupational
education programs) of the Hicher Eduaation Act of 1965 and with respect -
to the State Commission established in Title XII of that act as 1t has
under T1t1e I of Public Law 90-576.
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Introduction

This Annval Report cof eva]uation 1s directed to the American Samoa
| Board of Vocationa] Education, the American Samoa Board of Regents, the
American Samoa Deparfment of Education, the National Advisory Courcil on -
Vocational Educaticn and the L.S . Comnissioner of Education.

’ During the year the Council has wade Firsts hand observatfons ina
number of institutions in American Samoa, part1c1pated in conferences
and workshops on education ana tra1ning,5re;iewed reports from various )

educationa] and marpcwer agercies;.COrduéted_certain special studies,

studied the State Plan for vccaticnal Education; and listened to both

. concerns and reccmmenaafﬁons'for the improvement of vocational and man-

4

‘power pregrams ., .
The factua1 evidence, observations, and impressions gained during
the year are the bases upon which this report was prepared. :
While it is Tegally mandated that the Council direct its recom-
~mendations to the State Board of Vocaticnal Education and 1ts staff,
the recommendations of -the Council in this report have implications for

other groups and agencies as we]]
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‘—-.-Advist){y Céuncil.ﬁécommendations |

]

" The recommendations of the American Sarba Advisory Counc11 on Voca-
i

t10na1 Education have ﬁmp11cations beyond he area of vocational, tech—
4n1ca1, and manpower educat1on. A1l activities of ‘an. educationa1 nature
are so interrelated th§t the Council is forced to address any and all
aspects of education which velate to the preparation of people for ca-
reers and the devé1onment 0 aob ski115.thatbwi11 result in economically -
- independent and producttve.c'tizens@for,our socfety. . . !

Therefore, the-Advisory Council respectfully recommends:

ONE |

- THAT the high schools initiate manditory courses designed to acqu—

aint their students with common on-the-job adjustment problems and

to teach them problem-selving techniques. In addition, students

should be required to_ attend special clinics on job~seek1nq, Job~

interview1ng, and 11fe-sk1h1s p1anning
o ‘ o
"+ THAT the Board for Vocational Education give urgent and immediate

consideration to-improving the condition of the Tafuna Skill Center

by whatever means feasible.

7
THREE

i

THAT the Board for Vocational Education officially adopt and publi- \
- cize a statement of position on career and*vocational education.

FOUR .
THAT .the Board for Vocational Education actively work for an estab-

1ishment of a bureau for vocational educat1on edther 1ndependent of
or within the Department of Education. .

FIVE - R -
THAT extensive review be made-of the present procedure for funding '
vocational education-in American Samoa.

THAT the American Samoa Leg1s1ature spec1f1ca11y earmark funds for
vocational education so that these funds cannot be diverted else- -
where, . .

»




. A . Ny . o
SEVEN \\ . o o ' 3

- AN S : ¢

THAT data’ and charts contained in*the State PJan for Vocational o
Ed%cation and-used for planning purposes be updpted using all avail-
able current information. . - o o ‘

ko
!

CEewT . S e

"~ THAT the. Department of Education and the Board for Vocational
., Education support the deve]ﬁpment'of counselor training and career
education systems so that caunseling and career development programs:
~are available to every elementary pupil in American Samoa’ and that
- this service be made available tg’students throughout 1life. ‘

- MINE
THAT tﬁe State Plan for Vocational Educatioﬁ include information '
on funding and programs resulting from the provisions of the
Comprehensive Employment and Training AcE of 1973(CETA).
‘ . -‘M: f 'L‘_ .
THAT the Department of‘Educatian‘adopt a po1iay requiring all

students to have set minimum credits of odcupational/vocational
education as a requisite |for grad

¥ +

uation from high school. 1
Cmem b |

_THAT the Board fof_Vocationa1 EdUcatjon endorsi the ‘career educ¥—v
tion concqpt} and develop and expedite a plan foq its implementation

TWELVE:

THAT the Department of Education devote increased ‘energy to devel-
oping an understanding in the schools of what vocational education
is, what career education is, and how the work of the schools fits
into the continuum of the Undividua]'smcareer development. ?

THIRTEEN

THAT both territorial and federal funds for vocational education
"be handled by one fiscal authority, rather than the current divided
arrangement between the Department 6f Education and the Board for
. Yocational Education. * , : -0

FOURTEEN *

{ THAT a uniforh and comprehensive legislative act be tntroduced in
order to bring a%1 vocational education activities under one central
piece of legislation.

| FIFTEEN S L ;o

/z

/ and. Development in American Samoa be made.

2

/ "~ THAT a comprehensive review of the needs for 0ccupationa1 Resi;zéh
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The Role of Post Secondary Vocational Edtf:cahon in Amencan Samoa

i <=7y

and the Arnculatlon Between Secondary and PostUSecondary Voca’aonal Educahon

4

Post secondary vocational educat1on programs weré offered during

»

FY 3775 at the Community Co11ege and the School of Pract@ca1 Nursing.

‘The nursing school will soon become a part of the Communnty Co11ege :
'thus mak1ng the Co11ege the on1y post secondary vocat1ona1 educat1on
1nst1tut1on in American Samoa. A1l of the .programs offered were at 1ess"i
"than the bacca]aureate TeveT R ""””"
The vocational educat1on proqrams at the Communi ty Co11ege have two
obgect1ves--to prepare,the student for employment or to advance the R

¥

student within a career field while on the job. The fo110w1ng general

‘programs were offered: o

1. Business Education
~ Courses were available iin accounting, clerical,
general business and secretarial sciences.

i2." Trade-Technical |,

{ ©  These dourses included welding, ‘carpentry, diesel
? mechanics , plumbing, auto mechanics, maéh1ne shop,
l e1eﬁtrwc1ty, draft1nq, and masonry. L i
t

(—
!

i -

3. Police Sc1ende ! . .
~ This program was designed spec1f1ca11y for the o
- American Samoa Police lorce, with'the pope that it* 3
would everitually become a tra1n1ng program for pros- - .
pective law enforcement officers. The program was . o
partly funded by the Law Enforcement 513tance Act. a |

9. 4. Nursing
The Commun1ty College provides genera] education
courses in support of the Lyndon B. Johnson Tropical -
Medical Center's nursing program. At present the.
: Co11ege s role is supportive; however, the whole nur-
- sing program will soon become the sole responsibility
/ of the Co11ege.

5. -Library Techno1og1
This program prepares the student for emp1oyment on a
- semi-professional level in the various Samoan libraries. -

i

.n . . /
* «




6. Commerc1a1 F1shing Technology
‘Backed by the Federal Sea Grant Program, the College pre-
pares students for commercial fishing, not onTy in the
~sk111 of fishing, but also in marketing the catch.

Post secondaﬂy vocational education programs are mainly serving re-
~turning veterans and adults particu1ar1y in the trades-technical area.
More than 65 per cent of the students enro11ed in the Community Co11ege
during school year 1974-1975 were 21 years o1d or over. :

rsat numbers

-
upon graduat1on from high schoo1 or, sooner. The major reasons for this

The youth of American Samoa 1eav% the territory ing

mass exodus are the absence of higher learning institutions and the
'extreme1y Timited emp1oyment-opporton1t1es available locally. The usual
| destinations of these "escaping" youths are Hawali, San Francisco,
~ Southern California, and the Port1ano-Seatt1e area.

~ Considerable work is being done by the Community College to develop
curriculun and initiate programs that.will suit the needs of the in-
dividual being served and also attempt to meet the demanqs of tne/1abor‘
- markets i rican Samoa as well as the destination areas hereto‘ore
mention(é?'hm7 |

’ Federal fynds have stimulated the growth of vocational education.
Tnough most the federal funds have heretofore been used fon/adm1n1~ .
strative purposes federal funding has sery as a positive ca¢a1yst
- in ra151ng the amount of 1oca1 funds used for vocationa‘ edudption Q
{ programs. Funding for vocational education at the state Tevel hts
been 1ncreas1ng each year since 1969. ‘ j ’

| Articulation . o

Despite the general endorsement from.American Samoa s educators that

~

articulation is extreme1y 1mportant most cannot agree on the definition

of articulation.
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The Advisory [ounc11 understands art1cu1at1on to be the 1nter-
re1atfon'of'two r more ]eve]s of educat1on wh1ch

7;(5) a]]ows students to move eas11y from one program . .

1eve1 to another, and '-l o/
(2) prov1des a system whereby teachers can c operate
effect1ve1y in prOV1d1ng 1nstrUct1on to meet the
" needs of.qnd1v1dua]s, fe,:m»,e;m,w,ni,va,,;u.,”,,_,H;i”,eefe_.ffx,A.m
v Not enough trust has been deve]oped between the educators. The :
) j;AdV1sory Counc11 1s concerned about the "peck1ng order“ wh1ch exists

'a?vwhereby the "h1gher" 1eve1 schoo] cont1nua11y points out ex1st1ng de-

if1c1enc1es of the students it rece1ves from the "1ower" Tevel schoo]
Art1cu1at1on between the secondary and post secondary 1evels has
cvv1mproved espec1a11y in the area of staff deve]opment.“k i. : = ""-‘ Af
» Art1cu1at1on from secondary to post secondary programs has not re-(} ]
ce1ved maJor emphas1s from the educators concerned Usua]]y manage--/””
-ment of the student s. tran51t1on to the post secondary 1eve1 1s aca-~"‘
dem1ca11y o}1ented Efforts to effect an easy trans1t1on to the post :{

"secondary level are usua]]y “last’ d1tch" at o! very near the end of

r——

R

‘the secondary program. SO -

coa




“was the fack of funds. In each of, the years 1973 and 19 4 onTy $1 t

'~,was used for Part C $2, 322 for Part D, and no funds ere avaiTab e‘for i;;iff

, /. AR o R

-d1fferent1§t1ng between them

ed. under Part B. However the - state d1rector S offlce was unabTe to

- funded under Part B, o | "l .'v~r VA .

Forth In The State Plan/-

';tr1but1ng to the atta1nment of the goaTs and obJect1ves out11ned in »’ ’ “T

| lthe American Samoa State Plan. Programs such as the exemp]ary proaect

'__~not being 1mp1emented The end resuTts are ornamentaT proJects rather

,than functional ones.

'-vTo The AdV1sory Council.

| ‘tionaT education more readily identifiabTe.~These_projects have»spotQ

Ty

There was, and st111 1s, som confus1on as- to prec1se1y what faT&é

under wh1ch category. The stat d1rector 'S off1ce has had d1ff1cuTty

Accord1ng to the state d1rector s off1ce Amer1can Samoa has never .

4/
s
9

rece1ved Part I funds Cuiriculum D;ve]opment has heretoforg'been fund%r_

. ‘(,

spec1f1ca11y speTT out the extent to wh1ch curr1cu1um deveTopment was

e The ProJects That Were' Funded Do Support The Pr1or1t1es Set

However, it is quest1onab1e whether these prochts are actuaTTy con- ; g

»1n career gu1dance have commendable obJect1ves and purposes, but are’ -

. Desp1te Their, Shortccm1ngs, These Proaects Have Been Of Some Use.

ATthough these research proaects have had minimal effect on voca

t1ona1’educat1on in American. Samoa, they have made the needs of voca-

€

14




_lighted-areas which are in sore need of improvement.

° Research Proaects Have Genera11y Been E5chewed L
Not near1y enough work has been done 1n research and- eve1opment

‘There needs to be a rev1ew of pr1or1t1es for research’ ‘

| deve1opment

°

at most di-

“in American Samoa and the estab11shment of pr1or1t1es
_‘rect]y have an 1mpact upon the needs of Samoa in re1at1on to voca-

_ t1ona1 educat1on. : - ' .




GOALI' | ".‘/
EVALUATION OF AMERICAN SAMOA S

-~ GOALS AND PRIORITIES AS SET
'FORTH IN THE STATE PLAN FOR -

- VOCATIONAL EDUCATION

{
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- 1. HOW VALID AND APPROPRIATE NERE AMERICAN SAMOA'S GOALS AND
: PRIORITIES’

; : : . .
7 ) ) ) . . ) <«
,‘, N :

The~Vocationa1“EdUCation State P1an for.'hsca1.Year'19 5 set forth

.‘23 annua1 and 1ong—range goals. As ‘a p'vt'of the goa]s 52 objectivesf

were- estab1ished and sought outcomes’for the current fisca1 year. ;One

fv

The goa]s and obJectives' ust be guantitative]y measurab]e in order o

to determine their extent‘of success (or fai]ure) Many of the obJec-

tives stated in the State P1an were either too broad or too vague re-

su1ting in 33 of the 52 obJectives having no 1isted outcomes. For. the

. sake of eva1uation and improvement measurab1e goals and obJectives are

much more meaningfu1 -
The State P1an would be significantly strengthened by the addition
“of more goa1s and measurable obJectives in the fo11owing areas:
. 1) preparation and certification of teachers, counse]ors,
-and other specia1ists, '
2) increased activities in public 1nformation and awareness,
3) e§tab1ishment of youth organizations as an 1ntegra1 part

of -the instructional program; Y .

4) improvement of adminiStration-andisupervision; :

- 5)‘ initiation of organiied pTaoement‘activities‘and services;
6) articuiation, broadening, and improvement of curricufa;
7) development, maintenance, improvement, and expansion

programs;

__,-—

8) deve10pment of curricu1ar materia]s and media for use in

- programs at all levels; - ; .

' e 17

g es shou1d be the actual achievement"

11




9) sexéstereotypi‘g and eqhal_educational op ortun1t1es for f

d women; ., g ’ |

- 10) d1sadvantaged a d hand1capped set-as1des and: program offer~
o 1ngs. I |

7 The f1rst objective of Amer an Samoa s vocat10na1 education program

i e o
ffi.~shou1d be to sé/ue the needs of students/trainees. Emp]oyment oppor-

'tun1t1es 1n Amer1can Samoa for educational and training program gradr

\

vuates shou]d natura11y be cons1dered however, it is comfon know]edge

.that there are not sufficient emp]oyment.opportunities 1n_Amer1can

Samoa to'absorb all-students Teaving the educational system (whether

. graduates or ear]y leavers). Emp]oyment opportunity on a nationwide
v,basis (w1th perhaps spec1a1 émphasis on U.S. geographica] areas w1th

N h1gh Samoan popu]ations) is an important factor and has not been ade-

3

quately accounted for in the State Plan.

I REGULAR SECONDARY VOCATIONAL EDUCATION
- OBJECTIVES :

- A tota] of th1rteen obJectives for the secondary (Grades K-12)
level-were established in the 1975 American Samoa State Plan for Voca- °

'tionallEducation. According to the FY '76 State Plan actual achiéve- '

ment equaled or exceeded the outcome sought for /only one,of‘the object~ -
jves. One other objective almost equaled the outcome  sought. The act- .
ua1 ach1evements of the other eleven objectives could not be readily

A}

ascertained because they were e1ther not 1nc1uded again as objectives

1n the FY '76 State P1an or were aga1n 1nc1uded ‘but had no outcomes

-

t.

18
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y There was ‘a 94 per cent ach1evement of th obJect1ve for the number
of students enrolled in vocat1onal educat1o programs. This represented

" an increase of 14 per cent in-enrollment when compared to FY f74~enro1]F

The achievement of the objectfve for the number of qualified v0ca:

tional instructors exceeded the outcome sbught by 47 per cent The State

‘Board is to be highly commended for its lemarkab]e 1ncrease in the pro-

vision of qualified vocational instructo

REGULAR POST SECONDARY VOCATIONAL EDUCATION
: OBJECTIVES '

@

Again, actual achievement of many of the objectives cou1d‘not be
determined .due to‘the absence of- outcomes and the non—inc1usion of the
same objectives in pr1or year state p1ans | |

From what cou1d be ascerta1ned the post secondary obJect1ves fe11

-~

“short of .their goals for FY ?75 There was no apparent increase in the
percentage of post secondary students part1c1pat1ng in vocational- pro-
grams . -A1so, there were,no'new"vocationa1'brbgrams initiated durfng‘FY
'75. " |

e ~ VOCATIONAL EDUCATION OBJECTIVES FOR
| | THE DISADVANTAGED

The-Advisory Council questions the necessity of estab1iSh1ng separate
goa1s and obJect1ves for the disadvantaged. "

The term "d1sadvantaged" common1y refers to persons who have socio-

. economic or cu1tura1 hand1caps that preclude their succeeding 1n regular

vocational education programs.

Because of their econom1c, soc1a1, and cultural background near1y all




a11 of the students in Amer1can Samoa are d1sadvantaged

Thus, an unbsua] situation seems to ex1st in which the requ]ar pro-
grams. are in actua11ty programs for the d1sadvantaged ' ;

Since the d1sadvantaged ‘student. is the ru1o rather than ;he eyrentlnn
tt may be argued that in essence Amer1can Samqa has no d1sadvantagcd
students. B

Identiftcation and. definition problems aeide, there is rery Tittle
being done to serre the needé of the disadvantaged partdcuiar]y at the
’“séeahaary Tevel. TheMState'P1ah"a11dcatedw$113;nhﬂwf0k disadVantagedm"
programs at the secondary level.' Yet, no‘putcomes-were 1isted, thus,
mak1ng the extent of ach1evement of the obJePt1vcs 1mp05°1b10 to deter-
mine. |

The d1sadvantaged programs at the post secondary level also concerns -
~the Council. The percentage of d1sadvantaged students part1c1pat1dg
| in occupat1ona1 programs dropped from 35 per cent in FY '74 to 30 per
cent in FY '75. Re |

Also, the Council noticeS»that generally the outcdmes seught are
gradually being changed to 1esser'quanttt1es. This .is a‘dangerous prac~
' tice to continue as it may sooh lead to program deterioratioh and
eventua11haEe—out

VOCATIONAL EDUCATION OBJECTIVES FOR
~ THE HANDICAPPED

A primary concern of the A {sory Council relating to vocational ‘ \
‘education is in the area of ser ice to the hand1capped student.
“From ava11ab1e data it 15 not evident whether the needs of the hand—

\
icapped are being met. In"EY '75 the Board for Vocational Education in

cooperatjon with the Department of Medical Services identified 21 hand-

icapped students. -

‘- J 20 S 14
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Throughout the State f]ans for FY. '75 and FY '76 the objectives
for the handicapped are, dev01d of actua] outcomes and outcomes\soughti
: According to the State Plah- tFe secondary IeveI served the needs of
25 handicapped students ~ No handicapped student was served at the
post secondar, )r}adu]t levels during FY '75. !
‘Many handicappedvpersons.who need vocational education courses are

not .enrolled in them. The fact of the matter'is that schooIs ,do not -

offer vocational programs ?hich can adequate]y meet the needs and

—~:'interests of- the handicapped. ~Atthough there are many praiseworthy e

obJectives for the handicapped there is an enormous gap between stated

goals/objectives and actual imp]ementation and,serv1Ce.. ’

b WERE GOALS AND PRIORITIES SUFFICIENTLY COMPREHENSIVE IN
TERMS OF 'SPECIFIC POPULATION GROUPS SERVED SUCH AS DISAD-
VANTAGED, HANDICAPPED, RETURNING VETERANS, ADULTS, POST
SECONDARY SECONDARY AND OTHER TARGET GROUPS7

-~ The State Plan outlines programs for population groups at the sec-
ondary, post secondary, and adult Ievels for the disadvantaged‘and

h;ndicapped Commensurate with the resources available, the State

/

Plan is sufficient]y comprehensive.
However, there were no specific goa]s expressed in the State Plan’
for programs to serve returning veterans.‘There were also no stated
rgoals to provide equal educationalltraining opportunities for women and

to e]iminate sex bias and sex stereotyping'from all program offerings.

~ c. WERE GOALS AND!PRIORITIES RELATED APPROPRIATELY TO OTHER

MANPOWER DEVELOPMENT IN AMERICAN SAMOA, SUCH AS- PRIVATE
4 SCHODLS, INDUSTRY, CETA, ETC.?

- ! . - . I“, <
The State‘Plan is developed incoordination with other governmentatl
| .
agencies. Generally speaking, a dood working relationship exists between
i “ ﬁ - :

21
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--the State Board for Vocationa] Education and the local CETA prime

sponsor

o

The act1v1ties of the orivate, schoo]s have not been con51dered when
planning programs. Labor and'industry 1nvoTvement in_state planning

and program’imp]ementation has,been miniscule.

'Y

2. NERE PROCEDURES SET FORTH IN THE STATE PLAN TO ACCOMPLISH EACH
STATED GOAL AND/OR OBJECTIVE OR PRIORITY?

rThewproceduresrforraccompiishing the objectivesrare-outljned inoo

. | the_State.PTan.r Activities for each‘objectivevare brieny,stated aTOnQ.
| with fundgaTTocations and expected benefits. However,.there Was no
indication precise1y'how an activity was:to.be'carried.oot. The‘State.
Plan shoo]d identify~more specificaTTx the 1eveTs of responsibiiity.i
3. 70 NHAT EXTENT WERE AﬁERICAN'SAMOA SEGOALS MET DURING FY’197E ?
?294£N NHAI NAYKDOES THIS REPRESENT AN IMPROVEMENT OVER EY ;
As aforementioned nearTy all oEAthe goaTs and objectives in the
FY '75 State Plan were either not included again in the FY '76 ‘Plan
or have no outcomes 1isted whatsoever. o _ |
The table below summarizes the objectives of the Amerjcan Samoa State | ,V’/
Board" for Vocational Education in FY '75. Unfortunately, only four ob-
: jectives'have outcomes listed. Thos, the extent‘of goa1‘aChievement
rest almost solely on the achievements of these four objectives;.
The data avai1ab1e indicates that the objectives fell somewhat short
of their goa1s for 1975 Despite this there seems to;baVe been some pro—

. gress over the prev1ous year, For example, in the area of secondary

education in terms of students served, the goa1 was 94 per cent achieved

[




: (Refer to ;ab1e be1ow) This represents a 14 per centvincrease,over
1978 | * | | o o
* The Advisory Counci] commends the State Board and State Board staff
fo! the accomp]ishmehts made in the entire vocationa1 education program
in 1975 However, there is st111 many 1mprovements needeq in state

p1ann1ng and program 1mb1ementation.

_.q . . I -

' STATE PLAN OBJECTIVEi

v

\ — ‘ - :
“Actual ___ Achievements-FY 1975 = - Percent

" Objectives Achieved Qutcomes Outcome - Percent of Change,
FY''74  Sought | Achfeved Achievement  Over FY '74~

*

.To increase the ‘ : o L
number of students o e Cag W

enrolled in voca- S

tional education o 4 ‘ ,

at the secondary , o ¢, 1

Tlevel . v v o v 70 - 850 . 800 9 14

To p*ovide qua1i- .
 fied .vocational . .

insttuctors at the - o . ,

secofdary Tevel . , 14 . A7 - 25 47 79

To eve1op relevant 1
vocational programs

at the post sécond- o o ' ‘ ‘
'ary 1@ve14. 0 oee 8 ' .10 8 8 0

To. ork coppera-|
tively with the
Department of
“fcal Services fin
the identifica-

tion of handicap- ) : .

ped students . . . . 15 25 21 84 ‘ 40




GOAL II .

. EVALUATION OF THE o
EFFECTIVENESS WITH WHICH

. PEOPLE
AND THEIR NEEDS ARE SERVED

94

L8




1. ARE VALID DATA AVAILABLE FOR PLANNING RPOSES (1.E., MANPONER

NEEDS, JOB OPPORTUNITIES AND EMPLOYER EEDS)?

Sources of vaiid dﬁta are inadequate ‘at this time. The primary
sources of data related to job opportunities and empioyer needs are- -
the Departmr t of Manpower Rec xrceg the 0ffice of Economic P1anning
and Deveiopment the Community- Coiiege of American Samoa, and data
coiiected by the Advisory Counci1 and state educationa1 institutions .

: providing vocationa1 education tra1ning.

The lack of vaiid data hihders the: deveiopment of an effective,
territory-wide program of vpcationai education. Adequate, valid data ¢
is essential in p1anning and eva1uation. ' o St

" The Counc11 beifeves that the State Board. staff makes reasonab1e

e ™Y

A_ effort to coiiect and analyz&® existing.data ooncerning manpower needs
- and job opportunities. However, there is a critical need for all agen-

,”cies, institutions, and other organizations involved in gathering data -

re1ated to the identification of American Samoa's educationa1 and man-
power needs ‘to coordinate their activities andkto deveiop a single

deTivery system that will result in a vaiid system of reporting needs

~ and job opportunities on a continuous basis. This system would be.of

enormous.vaiue in planning and implementing programs designed to meet

‘}»amoa's manpower needs as well as the needs of the student.

-

2. TO WHAT EXTENT IS THERE COORDINATION OF TRAINING OPPORTUNITIES
AMONG AGENCIES”

Coordination of training programs among various agencies is generally

* accomplished through inter-departmental meetings, general visits and

representation on the various councils concerned with training. Such

coordination takes place through: .1

1t
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LU

the State Director for Vocational Education in relation

to his membership on the Governor's Manpower Services Coungil

. which coordinates a1l CETA activities: -

the State Coordinator for CETA in relation to hi;imem-

'bership on the Advisory Council on Vocational Ed cation; and

‘regular meetings between the Board of Higher Education and -~
. ¢ .

- the Board of Regents. ¢

The Council finds that there is a growing spirit of W 111ngness

among agencies to coordingte training opportunities. Several programs

are funded through a combination of funds from agenc1es with simi]ar

'purposes.
There is, however, a definite need to design a system that will proQ
. vide an’ effective method of coordi t1ng vocational education training
eofferings which will. resu1t in th, most effectixf utilization of voca-
v 't19na1 education funds.

\
3. TO WHAT EXTENT IS THERE COORDINATION AND ARTICULATION AMONG -
SECONDARY POST SECONDARY AND ADULT EDUCATION AGENCIES?

.
L

‘There has been censiderab1e progress in articulation between the
secdndar§ and post secondary Teve]e. Both secondary and post eecon@ary
personnel meet‘regqiar1y in workshops and conferences thus enab1ing |
interaction and open exchange of ideas. ‘ )

There is coordinated use of facilities and staff which undoubtedly
has prompted greater cooperation. Conseduent1y1 the educators at all
1eveis are trying to maintain close working re]ations. . N //“lfﬁ

L4
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4 TO WHAT EXTENT DO EDUCATIONAL INSTITUTIONS ASSURE JOB PLACEMENT '."
- OF GRADUATES? - .-

Th1s 1s the area 1n wh1ch v1rtua11y noth1ng has been accomp11shed
The Counc11 s repeated recommendat1ons that pTacement be a respons1b111tyA.;u
”f‘of the schooTs and tra1n1ng agencies have faTTend7K’deaf ears. }The f"
schooTs mereTy hand students the1r d1pTomas and cdonsider the;r respons1-
b111ty ended. 3 o o v,} - . ://-.“ 4
~ No- educat1ona1 or tra1n1ng 1nst1tut1on 1n American Samoa has an f"'“'M'Lﬂ"'“

rorgan1zed pTacement service for 1ts graduates PTacement act1v1t1es ;

- are pr1mar11y conducted by 1nd1v1dua1 1nstrudtors who personaTTy des1re

.;to ass1st the1r students in f1nd1ng JObS.

55 TO WHAT EXTENT IS VOCATIONAL EDUCATION INVOLVED IN TOTAL MANPOWER ';’_\.
DEVELOPMENT PROGRAMS  OF AMERICAN SAMOA? :
The Amer1can Samoa Board for Vocational Educat1on and the Amer—
| 1can ‘Samoa Department of Manpower Resources comprise the pr1mary de11v-
ery system to meet the total manpower deveTopment program needs for
| Tthose occupat1ons requ1r1ng Tess than a bacca1aureate degree This -
"de11very system 1nc1udes occupat1ona1 tra1n1ng programs at aTT TeveTsr
. There are day and night courses for the acqujs1t1on of—entry-TeveT
fsk1TTs and for upgrad1ng sk111 development. » |
The State Board for Vocat1ona1 Educat1on aTso serves as the Board
@7f}_‘of H1gher.Educat1on thusyaTTow1ng_for a great degree af cooperat1on with

the post“secondary,institution in the development of manpower programs;

L'In'many instances the Board has provided financiaT assistance for;these

programs AR R - 3

s The State Board for Vocat1ona1 Educat1on works very cToseTy w1th the




" other high schools must be bu

T
P

A Manpower SerV1ces Counc11 that is respons1b1e for the 1mp}ementat1on

OAof the Comprehens1ve Emp]oyment and Tra1n1ng Act of 1973.

| 6. TO WHAT EXTENT ARE -VOCATIONAL EDUCATION OPPORTUNITIES AVAILABLE

T0 ALL PEOPLE AT THE SECONDARY POST SECONDARY AND_ADULT LEVELS?

The 1aok’of re]iab]e data makes eva]uatiOn»extreme1y difficult. To -

- complicate matters further, the data that is available is conflicting.

CATherefore, the-Counc11 bases 1ts response on the 1nformat1on conta1ned

in the state plans for vocat1ona1 educat1on

Roughly 25 per cent of the high schod] students in. Amer1can Samoa
!A

are enro11ed in vocat1ona1 programs. /All of the Amer1can Samoa,h1gh ,

- - schools (4‘pub11c, 2 pr1vaté§ offer courses in the area of off1ce -

and c]er1ca1 occupations Q}Ny,one high school hasgnear-adequate v

‘facilities for programs in th ‘trades—technicalnfjeld}'_Students'of the

d many miles to this particular high -,

Aschoo] to take courses 1n the! trades techn1ca1 area.

Accord1ng to the data conta1ned in the state plans of fiscal years

1975 and 1976 there was an enro]]ment 1ncrease in all areas of voca~

tional educat1on 1n 1975 over 1974 enro]tments w1th the except1on of

the cooperat1ve vocat1ona1 programs which decreased.

_PERSONS ENROLLED IN V@CATIONAL EDUCATION 1974 - 1975

Program Leve] ‘ 1574 1975 - % Change
. ] 4 . - S
Secondary o 3ﬂ5‘ o 500 +58.7
Post Secondary 335 ‘ 400 +19.0
Adult A 40 ‘ . 150 , +275.0
*Disadvantaged ' 35 o 400 - - +23.0
- *Handicapped - - c 15 - 25 . +66.3
*Cooperat1ve Programs v 3?9 o 300 . . =3.2

“*These are dup11ca§§ f1gures.

T
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7. 70 WHAT EXTENT IS CAREER. EDUCATION PROVIDED -TO ALL ELEMENTARY
AND MIDDLE GRADE PUPILS? - ‘ v

'Tnere continues to be some effort to develop and imp]eﬁent,career
awareness nrognams"designed to serve students in Grades 1'8 However,,'
there has been no strong movement at the state 1eve1 to 1mprove and ex-
pand the career. awareness programs. - Present1y,Acareer educat1on_is
V~‘being provided experimenta11y in four eIementary'schoo1s. (American

HSamoa-haslovertwenty-elementanynschools.fvSince-19731there,has been ..
no‘incnease in the-number:of.e1ementary scheo1s providing caneer'educal'
tion to students. o ; - | |

8. WHAT INDICATIONS ARE THERE THAT STUDENTS FEEL THAT VOCATIONAL
- PROGRAMS ADEQUATELY-MEET THEIR NEEDS? -

e
g

It is evident from avai]ab1e data that’the most‘prominent concerns
of students dea15 w1th thefacqu1s1t1on and deve10pment of sk1115 use-
.fu1 1n the fyeIds of bus1ness and 1ndustria1 education. S vey re- ‘
'su1ts and persona1 ‘contacts: w1th students reflect the genera1 fee11ng
among students-that_the schools are not offer1ng enough 1n‘the area of
voeationa1 education. | | |

There has_been little folTlow-up of secondary and‘pbst secondary

students completing programs to.determine if students' needs were

_adequately met.




GOAL III .

' EXTENT TO WHICH PREVIOUS
- COUNGIL RECOMMENDATIONS |
~ HAVE -

RECEIVED DUE CONSIDERATION




. The role of the AdvisOry Counci1 is to.obsenve; to»feview, and -
to make recommendations for 1mprovement There 1s no power to enforce
action other than the va11d1ty of ‘the recommendation.- The foi]owing
is an assessment of action taken on the Counci1 S previous recommend-

, ations and the resuits thereof.

ARéconmendatien/ I |

- The position of State Director, of Vocational Edueation démandsvfuii-
time enpioyment At rresert the State Director 4s also the President of ™~
the Community €o1lege of American Samoa. The State Directcr must be abie _
to devete bia fv].—iime te the aomiristraticn and supervision of vocationa1

education prggrams, ‘ .

Q

Response
| ~ The President~of'the Community‘Coliege ic stiii'dESignated as State

8

Directdr cf Vocational Education. He deiegates most .of his respbnsibi1ities
‘ as State Director to one of the coi]ege deans. Thus; the'adwiristrat’on of
_‘voc°tiona] education in American Samoa is a responsibi1ity of a staff thaz
“is able to devote cniy a portion of ite energies for the improVement of

.

* vocational education; N 55\\ o B




. |
Pecernmercdetion Il

The State Director of Vocational Education and his Staff'mqst keep

d the Adv;gcry Courcii better infermed on the ceve1opmént of the Staté

Plan and must encourage more involvement in said development. n 7

1

~ Resporse
The State [ivecter and his steff continue to treat the Council in a

~cavalier fashion. The Council is not kept informed as to the develop-

vl ment of the Siute Flan. There is little effort by the State Director's
| office to encourage more Council participation. . |
The State P1an4is_dcvéicped By the SizzgiDirector and his sféff,
Counci] jnvo1vement is minimal, usually restricted to’certificatién of
the plan. However, due tc the repcated efforts of the Council this
unfavorable sitﬁation is changing. The Council is beginning to be more
§ssertive in its rele and 1t is articipatea thet the Council will take

~active part in future state plan development.

/Récommendatipn~ 111 ,
The State Board cf’Vcéaticna1 Educatioh; as the sole agency respoh-
sible for-vozationa1 education in Anerican Samoa, rust take ¢ more active
- part ir. the supervisicn ard the qﬂminigtration of vocational education

activities.

P
~
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Response .

. The State Board is still too inactive. The supervision and admirintre-

ticn o€ vccational education programs is actually being done by the mmu-'
nity College of American Samoa. The Board does nct yet previde the'strcng

lesdership essential for an effgctive program of vocational education.

-

Recommendation IV

- The State Board sheuld set a specific geal ir relation to students

~:obtain1ng.an employable and marketable skill by the time they leave school.

!\) .
L4

| Response v _ l _
The State Board has nct ver efticially esteblished this”specific goal.

”Nowheke in the State Plan is /this mentioned as a specific goaly/.

L4

Recommendation Y.

A Y

The Stete Beare cheuld estebiisk a funding formula for the distribu--
tion of local and federal funds to local schools for the operation of
-.vocational educaticn pregrans.  In this way, the best use can be méde'of

-~ the funds available. , ' ' s

Response . ' _ , ‘ y
There has been no response to this recommendaticn. The State Board
has ne funding fcrmu1é for a¢istribution of funds to the local schools.

Funds are still being distributed without any set guicelines.

33
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 Recommenqat1oﬁ v} | | _ ]

The ftute Ecerc shouid in1t*%te ardicn t6 signifieant1y ineteese the
nvo1vement of schoo1s 1n the p1acement process to include either the |
additicn of steff with the vespcrsibi..iy tor p1ecemert such as p1acement :
coordinators, or the c1ear assignment of the responsibi1ity for p1acement

to either teachers or counseicrs.

The involvement of schools iﬁ the pTacement process has not:increased

to any appreciab1e degree. Scheahs and~trainirg pregrams still ¢c net cer-

| cider stvdenf plccenert a school responsibility.

Recommendation VII

The State Board cof Hicher Educat1cr, which i a1<c the Silate beerd
of Voca .ona1 Education, shou1d meet at least three times a year as the
‘State Board of Vocat1cnq1 Educat1on, where the meeting fe dévcted exclu-
sively ir vecetioral education conCerns prob1ems, and programs. The
CoqnciT should be invited to participate in the meetings.

o

Res[crse : - i .
The'*tate FLdYC hae ret giver th1s reccwmerdat1on adequate consider-

ation, The Board meets 1nfrequent1y and on the occasions they dc meet the
Courc‘n is rever ptcv.ocd n1nute° of Beerd meetings despite repeated re-

\ )
quests by the Council for such minutes. .




The Board has never met as the Siate Bcardqof_chéticnal Education, -Con-
sequettly, the Board is generally unaWare of the concerns and problems of
: ! e ,

on21 education.’

vocat

L
L

Recommendataon VIII

Vocational Guidance and Counse]ing in. American Samoa schools need to

be vastly improved. A campaign des*aned tc upqrade the.vocatiora\ know-

- TGcge and cuidance competencies of counse]ors should be 1mmed1ate1y ini-
tiated. Also, counse]ors should be cert1f1ed to show tkat they are

»appropriately’prep;r&d‘in vocaticna] guidance and counseling.

Response . .

Though there have Béénvgfforis to improve guidance arfd counseling, these
efforts have not becn fu11y'1mp1eﬁented or madintajned. An energeticvcampaign
”to upgrade Founse]or compeiencies has yet to be initiated. Counselors are °

sti11 not required to be certitied n veceticral counseling and guidance.

; Recommendation Ix '

Articu]ation of programs between the e]ementary and secondary schools,
between ihe secencary and pcff-seccndary schoa\s, and among the high schools, o
the community college, and manpower programs should be researcheu ard im-

proved so that more studex** u111 be ahie te e1fect1ve1y continue their job

preparation as they move from one level to another.




o

\Recommendatinn Xf

| There i% a gnowing spirit of cooperation among the_ aricus levels. How-

even, the research recommended has not been conducted, s¢mething which is

necessény if articulation is to be greatly improved. latk of articulaticn
remains a concern particularly between the secondary and' post-secondary

Tevels.

¢

The State Board cf Vbcationai Fducation and the State Department of
Educftion shou]d strengthen their current activities i pub]ic information

with respect to vccationa] education. The general pub]ic must te made

.,aware of the critical need to. expand and improve vocational opportunities

. for youth and adults for both economic and scc1a1 reasons.

Resgonse .
There has been no noticeqpie effort by the Board of Vocationa] Educa-

“tion or the Department of £ducation‘to strengthen its'attiVities‘in public

information. However, the Board of Vocational Education is p]anning to

fnitiate a “sa]es" campaign for. vocational educatton in the very near “future.

The campaign viill atlempt to inform lhe pubiie of thekhnportance of 'vocational

education by means of television advertisements and dissemination df’printed

-

»

materigls.
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