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This final evaluation report addresses the three year effort of a
career education project designed to plan, test.and implement a K-1?
-career education program into the public_ schools of Supervisory Union
#429 in Southwestern New Hampshire.

During the project's three years a number of personnel and prbgram
changes have been made and the overall success of the_projebt has
been good., .

The Locale:

Keene ise& small industrialized,city of approximately 25,000 people
located in the southwestern corner of New Hampshire. .The surrouraing
area served by thesupervisoryl.union is rural and covers the five'
towns of Chesterfield, HarrisvIlle, Yiarlborcught.Nelson and We'ttmoreland.
Keene is the economic center for this area of the state which en-
compasses a population ofclove to 50.,000. .

Geographically Keene is located 15 miles east of Vermont and 15 mikes
inorth of Massachusetts. Its industrial base includes machine tpol

industries, ball bearing industries, optical industries and a 14rge

retailing establishment. Edonomically the region has long beenhe
most healthy in the state of New,liampshire with unemployment, even.
In 1975/only 7%.

Keene,Stat4 College of the .State University system of New:Hampshire
is,located in Keene along with Antioch bf New England. The city
also is served by Franklin Pierce College as we/1 as the New Hampshire'
Vocational Technical College from Claremont. -It has a new health
center, the Cheshire Hospital, and As considered a growing area for
health services and ?ducation..

* -

The average ducational level of the area` is approximately `12,6 years

with the meai m income just over $900 per year".

The Schoo1. System, .

.
..

.

t : .

As mention d aboye, the SuperVisorSr.Tnion.serves six towns, Including,"

Keene. -*ph tol4nehas 1:ts own board-of educatien.lfor'-the elemn:WY` ''"

level'eehe has a K.:.12..board of education, and the Supervisory 11 .on

has bbarld which addressts the secondary level educational' nrogram.
The Keene,1,1unior High School and high school serve all the sending
_towns in the Mnion.

There are seVen elementary schools in Keene, five in the outlying
towns and ,parodhial,school in the Union. The ,following table

indi'Oateg t enrollment in each of these schools.
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The district staff is compOsed of a superintendent, two assistant . .

superintendents and an educational consultant. The,Keene district
has been designated, by. the State as the Site-for the construction

'of a. major.votational,education facility. The 3.29 million dollar
facility iS.now'Under construction and scheduled for openin in the
fall of '1976, . . . .

..
.

7_

- The PrOjectt
.

.

Project COED was funded as a three year'exemplary career, education
prdgpam under Part D of the Vocational 'Education Amendments of 1968,-.
The annual funding has_b_een approximately $109,000. Staffing has
chanted considerably with the following pattern. .. i .

Director /).

john Riesenberg

Assistant Director

'Edward Donavan

Resource Consultant

Director Director,: -

Edward Donoyan James Huntley....

t
Resource Consult. Resource Consult,

Warren Neumeister Warren NeumeAfer.

.

Placement Coor. -. SeCrefary.:

Warren ?leuaei,ster James litintier

S.ecretar

!,Mary ,Fish

.
'SecretarY

- -

'-

Projtct.00p was designed.to implemeilt a comprehensive career educa-5
tion program in'-grads K-121fhrouth9utthe Superviscey Union.#29,
The plan Ailed fer.0 iiplementation strategy.organized intthree.
phases.

.' ,

:
, - - . .

wasPhase I - Phase to stiff. 'Concentration was o'
, _

.- ....teacher awareness of:the,condepfs'and;activiiies of
.career edgcatianu This. awareness wasaccomplished through
.asei-ivs of:tarefaly planned,*tather centereAl.work-.% .-

, - 'shops, 'in- service courses, ciirriculum.sharing sessions,
- . and d, individualize 'planning. sessions, , - '.

- .
,

. :
.

. . , ,
,.. .;

Phase. II .7, ilase II was primarily a summer activity.-foCused 'upon 4

the davelo ment'ef curriculum . materials by:teathers? .

_ Actio had ',completed Phase-i and' wished to pursue cardek.
.

..edutation.in 'more depth.. .
., -

.

iii. ThREIII ='Phase III is :the classroom implementation of turriculum (1/4

'materials developed or acquired in Phase II. .Thiel in-
...

. .
plementation takes'place'initialIY throUgh the "cCre

. teathers" that is, those teachers who.actually developed
:curriculuM materials. Spin-off use of these materials

4 '

,;

3-
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occurs informally by -others as well as formally through .

the use of Phase I workshops for newly interested
teachers.

The project developed specific objectives for each of the three phases
for each fiscal year. It is important ,to realize that all three
phases function simultaneously. Some teachers are'at the awareness
level, much curriculum has been developed, and both "core" and"spin-
off" teachers .re implementing a wide variety of career'related
activities.

,

Fourteen schools ( K-l2) tfiroughout the Supervisory.Pnion are involved
inothe project. The project implements its developed plans and

e
cu?riculathrough-five components.

*Eiementary-Career Awareness
*Junior High Career Exploration
*Senior'High Career Orientation and Preparatioh
*Guidance' and Counseling
*Gereer _Placement ..

,-Each year the project has widened its circle of involvementtb include
mof teachers and counselors in all three phases, within all five
,project components.

..,

PRWECT,GbAhS.:AND.DBJECTIVES
,

., .., ,

. .
.

--Lang.-ranget,obje'cti.v.qs. for the projeCt were d eveloped inthe_fiVe
.4teas of: " ,

.
.

I.

9

fachaear.tp

*E1.0'meiitary Career Awareness
*Junior figh Career Expldration

High Career Orientation -and.
*Guidance "aficl. Solihseling .

*Careeri Flab ement
ts

Implementation?6j.ectives weto
Phase'.I,.II and-II1 acTii.vities for each comptinent.

labele:
-

. I. TeacIlei Awareness
'' II - Curriculum Oevelopplent

. III -* . Program Implementation.
.

. . . .

"The long range.program objectives are As follows:

1.

pre*ation

developed for
"N'e.Phasei were

N., . . '

.

, ,,

Obj'ectives.
,

.
:A .,-

..-4.

..Elementary Aw.ardne6S CopiPonent
.

.

1. - Students.will icimonstrate a 'greater awareness Of tile a.rer '*
i

.. ....

...- .
.

options in the, world of w ork.
4 . .. .. , ....

. ' . , ; as.. 1_ .
.

. . -....

. --::-:_--',...1_,...-- -2- iir -.
_.-: = ,

-- ,--_-:,---__-_-=__; ;..,.

. .
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2. Teachers will have developed ar.positive attitude toward career
'development as a part of the school curriculum. ;

3. Counselors will provide appropriate career developmeptassis-
tance to students, teachers and parentd.

Junior High Exploration Component

1. Students will have developed a realistic view of the career
opportunities in which they are interested.

2. Teachers will have AeVeloped an attitude that is supportive of
the student's need to explore career, opportunities.

3. Counselors will have developed an expertise that is directly
supportive of the studegt's desire to explore career oppdrtunities.

Senior High Preparation Component

1. The student in grades 9 and 10 will have an opportunity for
career exploration.

2. The student in grades 11 and 12 will develop work skills, suffi- .

I'
tion bys
cient. for job entry or continuation onto post-secondary educe:.

.
,

: k

a) .ISatticipation in existing cooperative prograths

./)1

b) Attending classes designed for avocational interests
c) Participation in new hi-concentration job entry ,courses -

. d) "Utilization of a new student placement program
_

. . . .

3. Counselors will have developed an expertise that is supporting
of the student's heed for job entry.preparation and oontinua-
tion in post-secondary education.

Guidance and Counseling Component

1. A comprehensive and continuous guidance and conseling sequence
will be available to all students, K-12. .

2.'- Teacherswill.have developed and, defined their role in the
'guidance and' couns ling sequence.

3. Counselors will h- g developed the attitude that career develop-
ment is a K-12 eve ationtaand will have developed aicareer-
oriented cumulati record file for each student in grades K-12.

Placement Service Component

-Studenta will' use placement services available to 'them for
work experience, work study, cooperative education, job
entry, and further career development.

_5_



The specific implementation objectives for the 'projects "final year
are included in the evaluation design in Appendix A.

Zn addition to the program objectives listed in the evaluation design,

/ six IMPACT OBJECTIVES were developed for the final year of the pro-
ject. These impact objectives were designed to assess the long range''
results of the project as it completed its final year of operation.

The IMPACT OBJECTIVES are as follows:

1) The-district administrative structure will have changed to
accomodate end support ongoing comprehensive career education im-
plementation in the district.

2) 'The high school media center will assume responsibility for career
education materials distribution.

3) Impact upon students in the 8th and 9th grades will be measured.

4) Placement of students leaving school will be measured for the pre-
sent and prior year. A trend analysis will result.

5) Teachers, administrators and counselors attitudes towatd career
education and their commitment to its ongoing implementation will
be high.

6) The project director will develop a long range plan for career
education in the district.'

Personnel

Personnel retailied and paid by the USOE grant funds were as follows:

Project Director - Mr. James Huntley became project director for the
third and final year of the project.' During the second-
year of the project he had been the placement coordinator..

Huntley assumed both roles (director and placement)
the final year of the, project. Mi.. Huntley was also res-
ponsible for the high school_ component.

Resource Consultant - Mr. Warren Neumeister continued in his function
as resource consultant for the project. As such he pro-
vided materials and technical assistance to the elementary
and junior high school components. He was also active in
the curriculum work with learning stations.

Proftect-Secretary - Ms. Patricia White has served as project secre-,
tary for the past two, years.

9
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EVALULION OF PROJECT GOALSLOBJECTIKE
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Our overall evaluati n of, the COED 'project is divided into two sub-
1

sections.-- First a c146sideration of progress made-poward the ,goals
and objectives, as stabd in the original, program application nsand
subsequent evaluatioh, designs. This.treaUent,of progress Will be
linked tO the three Phases as has been done in previous quarterly
and interim evaluation reports.

Secondly, as a final measure of program success and fiiture directions
we have personally interviews number of key participants_in the
COED effort to seek the' "esponse to the Impact of Career Education
on the Supervisory-Union.

1. Evaluation of Goals!..-

As in earlier interim,evaluation reports, progress toward stated
objectives has been mapped in relation to the three phased effort of
the project. The evaluation of overalltthree year project goals
will follow the,same format.

Phase I - Teacher. Awareness
fl

Phase 1 activities for teacher awareness were conducted during all
three of the project years, although teacher awareness efforts were
much heavier during the first year and one half of the project.

Every teacher in the Supervisory Union has attended at least one career
education awareness workshop. There have been district-wide sessions'
as well as specialized sessions in each of the schools. Generally
these workshopS have been well received. Those focusing on the
special interests of individual schools have consistently received
the_highest praise.

These workshops were usually conducted by the project staff, although
outside consultants were used effectively. As the project progressed,
teachers who hail gained career education expertise were used to direct
workshop 'activ=ities. .

The second effort in the awareness area'was the development of a ,

system for housing, publicizing* and distributing career educational
materials. Early in the project this, was handled primarily by the' .

COED staff. ,During the last year of the projectu these materials
were 4.ncorpcwated into the districts media center. The media center
maintains an up-to-date listing ofall materibas and distributes
to each teacher asopy of this listing. The media center also pro-
vides delivery services of these materials to the various schools.

COED developed a newsletter (COMMENTS) early in the project as a
vehicle to publicize - career- education concepts- and COED sponsored
activities. During the final year of the project, COED utilized the
superintendent's bi-weekly.newsletter as its mode of `delivery.



Vir,tualfy every teacher, administrator and counselc)r in the district
is aware of COED- ane4tslefforts in dg-eer education...._The aware-_,
tress component has worked effectively for these audiefice3. , The
awareness of the Board of Education, however, is another matter which

'will be additessed later in this 'report.

-' Phase II'- Curriculum Development I

Over 40 teachers and counselors have developed curricItha,materials.
in Phase It. Elementary and junior high teachers have deeloped
50 career related units and learning activity packages. High school
teachers have developed career related courses or units in-Foreign
LaffguagusT-Thglisii, Consumer Economics.;. Data Processing, Radio-TV,
Physics Technology, Ecology, 'Chemical Technology,-Small Business
Management,and Accounting. Guidance counselors have; developed a
unit on the financial aid area for students, and parents.

'Curriculum implementation has been most evident at the high school
(over 600 in career related courses in the Fall of 1975). At the
elementary level (64 spin-off teachers have used 157 career education
units in their classroom in the Spring of 1974). The junior high -

, program has focused on special VIP-courses in career exploi-at4,bn and
special conferences such as YES YOU CAN: CAREERS FOR WOMEN AND' HEALTH .

CAREERS. Over 90 career education activities haVe been completed
by junior high core teachers in the Spring of.1974.

The quality 41 curriculum materials has improyed marked3,y,each year.
Products of the summer of 1972 were quite poor. Curricula developed
during the summer of 1973 was much improved, but many units' lacked
sufficient documentation to be used by other tpin-off rbeachers. Also;

- ' testing materials to show impadt from the units were generally
'----*-3.acking. The Summer of 1974 produced curricula of much finer quality.

It was well written, documented and included those skills or concepts
--which students should acquire as a result of the experiences.

Curric'ula development has been an on-going effort which never stopped.
During, this final year oft the program seven (7) additional learning
.stations Mere developed for the elementary level. In addition, thirty
proposars'-for small scale "mini projects" were accepted ift,the
Spring of 1975. Twenty of these were fUnded for 'a. total of approxi-
mately-$3600.

* Each nf th-elarior quar terly repoits review the specificcurricula
developed in detail. This component has been most successful and
well received. by the teachersat all levels. The learning stations

-and career related units are being incorporated into 'the media center
system and will be available pp.teachers,on a continuing:basis.
Courses at the high school'leveicontinue to be offered and should '

,attract ards of 750 students per year.

Phase III - Implementation

Implementation activities have been focused into t
guidance, placementoand classrooms.

-8-

e major areas:

.1



Guidancl

tomprehensive programs in the guidance area-were never developed.
A number of false starts were, recorded, but there remains a need fin.
awellp-defined sequence of experiences Which the guidance program
should offer students in gradeS7...12. Data. ori -graduates in

that fewer are going on to Post-Secondary school and collegi

fences: Yetta single counselor (PAO. Bridges) is still requ
heet'the needs of non-college bound students. /",

Placement

icates,
Z per
red to

Placement activities were at their most efficient an effective level!

during.the 1973-74 academic year. Well designed,procsArWs were im-
plemented," plit.cements were being accomplished and a full-time place-
ment coordinator was able to focus on this component alone.

Ddring the final year of the prOject, the placement coordinator
assumed the duties of the project director and only a fraction of his
effort was devoted to placement. As a,result, the placement function

'declined rapidly and steadily to the point where little or no for-
mal prpgram remains at the high school..

. 7 .

Classgoom Im lementation 7. A
.

,

For'two and one half years,extensive documentation of cl.iSsrOom

activities was maintained. These data demonstrated arcontinued rise
in the level and Var4ety of career education activities whichlwere
oeing used by clasgebom teachers. Activities were recordedffor the
elementary and junior high school lev,els. .At the high' school) the

course unit was the mode of implemep:eation.._, Asmentioned,above*r
implementation actiidties. at all levels incre,agped each year until,-

virtually every youngster is exppsed to some career education pon-

cepts throughout his school'exTeripnce. .'

. .

Measurement ot the impact of these activities has occurred at various

grade levels. Specifically, at grades 3 and 4 tie Occupational
IlainLTest originally developed at the North Carolina Center for

'
Vocational-Technical Education was used throughoutthe project."

. At the 5th and 6th grade the Career Education Questionnaire developed,

at the Minnesota Research Coordination Unit was used.
,

At grad-es 8 and 9, a random sample'of 25% of each clg.ss was tested

using the Career Maturity Inventoty. The.CMI 'four competence tests and

attitude scales were.used. We did not use the fifth competence test,

Problem Solving.
.

..,

-
,

.
. , ..

Table I summarizes the results for'the'OccupatiOnal Listing Test for*..

the, final year Of the project. Significant gains were teed at the -

fourth,gFade, but not at grade `three. i years,Dtring 'Iicant '-'\
.,

gains were made consistently by those'Studen pre and post-tes ed

using-this test.

.1

st
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Table 2 presents the long term data for grades_kive and six using
the Career Education Questionnaire. Gains have been made each year
by 5th an 6th-grade.classes using the instrument.

Tables 3,4;5 and 6 diiplay the data from the Career Maturity Inventory'.
Table 3 represents data from..a random sample 3r39 seventh graders_
during the 1973-74 academic year. Table 4 is data from a ranclim
sample of 70 students as we followed this through the eighth trade
during. the 1974-75 school year. Gains were noted a..n the Knowledge
About Jobs and ChoosirT A Job areas. Attitude scale scores dropped
in percentile ram, while Knowing Yourself 'and Looking Ahead remained
essentially the same.

While mean scores increased.from grade 7 to grade 8 as ex.siected, the,

percentile gainq were the data of interest to see if Keene studehts
.were gaining in relation to other students around the country.

Tables5 and 6 summarize the data for 1973-74 eighth grades and 1974-
75 ninth graders on the CMI. The pattern of these scores is cillite
different from the 1975 eighth graders. There are significant losses
noted in the percentile standing's of nihth graders when compared to
their eighth grade 3erformances.--

In conclusion/while the activity level of teachers has increased in
the utilization of career education activity, test results are mixed ,

with the more consistent oins noted at the elenehtary and junior

. high levels.' .

-10-

*1 3

t-



"7
*

-
T
a
b
l
e
 
1
:

E
l
e
m
e
n
t
a
r
v
'
T
e
s
t
i
n
g
U
s
i
n
g

N

F
a
l
l
,

7
4

M
e
a
n
.

S
p
r
i
n
t
,
.
 
1
0
5

.
,

N
4

e
a
r
l

c
m
a
p
a
t
i
o
n
a
.
1
 
L
i
s
t
i
n
g
T
e
s
t

1,
,

-
G
r
a
d
e
 
3

2
0

9
;
2
0

'
2
7

7
.
0
7
:

G
r
a
d
e
 
3

2
5

1
3
.
7
2
_

.
2
5\

1
1
.
1
6

.
-
-

G
r
a
d
e
 
4

2
7

_
6
.
3
0

.
.

2
.
8

1
4
.
7
1

.
..

.
.

,

s'

I
N



N

N

,

T
ab

le
 2

:

.S
O

Pt
.

4

en
ta

T
es

tin
U

si
n

th
e 

C
ar

ee
r 

E
ci

i c
at

io
n

ue
st

io
n'

n 
ir

e

7-
3

M
ea

n

O
ct

ob
er

, 7
3

o

N
M

ea
n

Ji
in

e,
 7

4
N

'M
ea

n

O
ct

ob
er

, 7
4

N
M

ea
n

O
-i

in
et

. 7
51

.

M
ea

n
v

.
/

G
ra

de
 5

2.
7

'
..-

'
9:

0,
24

9.
'7

2
36

-
28

.2
37

'
'

35
.2

1
'
21

30
.9

9
18

35
.3

3
"

.
1

e

G
ra

de
 .6

18
J"

' 9.
64

17
9'

. 1
0.

25
17

9
36

.2
.'

15
3

32
.9

57
28

.6
2,

8
3Q

. 9
3

t.
.

- 
1

.

$

R

,

.1
"

.



.

T
ab

le
 3

r

C
O
E
D
:

C
A
R
E
E
R
 
M
A
T
U
R
I
T
Y
 
:
I
N
V
E
N
T
O
R
Y

-
 
P
R
E
-
.
P
O
S
T
,
T
T
I
S
T

G
R
A
D
E
 
7
,
-
1
9
7
3
 
-
7
4

e
.

.
.

,

P
R
E
 
T
E
S
T

P
O
S
T
 
T
E
S
T

N
A
T
.
 
M
E
A
N

N
A
T
I
O
N
A
L

-
.

F
O
R

P
E
R
C
E
N
T
I
L
E

.

S
T
A
N
D
A
R
D
I
Z
E
D
,

t
P
E
R
F
E
C
T

l
.

.
M
E
A
N

R
A

N
G

E
.

M
E

A
N

R
A

N
G

E
G

R
O

U
P

_P
R

E
__

-
.t.

,
. ;

.
.

it
.

K
n
o
w
i
n
g
'
 
Y
o
u
r
s
e
l
f

6
9

1
0
.
9

*
 
5
-
1
8

6
8

1
0
.
6

3
-
1
8

1
9
.
3
6

5
5
%

5
5
7
.

20
.

.

-

K
n
o
w
i
n
g
 
A
b
o
u
t

Jo
be

'
6
9

1
1
.
9

1
-
2
0

'
6
'
8

1
2
.
8
.

6
-
1
8

1
0
.
2
3

5
9
7
.

6
9
%

2
0
'

,
!.

.
.

-,
:

k 
,

.
.

--
,

(.
.

. .
-

.
,. 

-
,

.
...

-.
.

. ,
,,.

. ,
,

,
^-

...
,

1,
,..

.,.
...

:,,
,..

...
. -

-
..

C
ho

os
in

g 
a 

Jo
b

''
6a

-
11

.0
3:

,1
,8

--
IV

 2
.

-4
.1

9-
*

.1
4%

51
%

51
7.

.2
0

r.
'

'"
.

r 
- 

i
1

-
.

...
- 

-
l

'
.

-

.
0
0
k
i
n
g
 
A
h
e
a
d

6
9

1
0
.
8

2
-
1
7
.

6
8

1
1
.
9

3
-
1
8

'
1
3
.
7
3

6
8
7
.

7
3
7
.

20
(
P
l
a
n
n
l
l
i
g

'
'

.
,

0
.

til
lik

'
.

)

.
V

e.
...

.
I

f
0

.
1.

0

a

W
h
a
t
 
S
h
o
u
l
d
 
T
h
e
y
 
D
o

6
9
'

7
.
2

'
-

1
-
1
.
5

6
a

7
.
8

:
 
3
-
1
4

.
c
,
 
.
5
.
6

5
6
%

6
7
%

2
0

I t

(
P
r
o
b
l
e
m
 
S
o
l
v
i
n
g
)

.

.
7

.
.

.
.

.
--

-
.

.
.

.

,
.

.
..-

A
T

T
IT

U
D

E
 S

C
A

L
E

,
6
9

0
-
4
0

6
8

3
1
,
7

1
9
-
4
4

2
9
.
2
1

6
1
%

6
1
%

5
Q

,..
-

.
.

.
,



,
1

,
.

.-
'

'
%

,

1

T
ab

ld
4
:

C
O
E
D

C
a
e
e
r
c
M
a
t
u
r
i
t
y
 
I
n
t
r
e
n
t
o
r
y
,
 
-
P
o
s
t
.
T
e
s
t

Fi
ia

 1
.

G
r
a
d
e
,
 
j
1

k
9
7
4
-
7
5

-
Sp

ri
ng

R
i
o
 
"
z

M
a
x
i

'
R
a
n

N
a
t
i
o
n
a
l
 
M
e
a
n
.

f
o
r

G
r
o
u
p

N
a
t
i
o
n
a
l

P
e
r
f
e
c
t

P
e
r
c
e
n
 
k
1
e

S
t
a
r
e

-
.
.
.
,

.
,

,
,
-
.

K
n
o
w
i
n
g
 
Y
o
s
e
l

"
f
,

.

.

.
7
*
0

12
.7

0

,
.

t

.
,

7
-
,
1
8

.

1

,
.
.

-

-
a
o
.
9
7

.

-
,

.

.
5
6
.
4
'

. .
.

2
0

r
.

'
.

K
no

w
in

g
A
b
O
u
t
 
J
o
b
s

7
0

.
.

1
5
.
.
:
1
0
, .!

..

..
1
1
-
2
0
.

--
-

:
1
1
.
5
9

-
,

.

7
8
%
,

2
0

.

3
'

b
l

C
h
o
o
s
i
n
s
i
A
 
j
o
b
.

-

.
.
:

7
v

'
J

,
.
1
2
.
g
e
,
.
-
-
-

.. '
.4

-1
8

.
'
2
.

.
.
.

.

1
0
.
5
9

,
.

.

*
.

,

'4
.

q
2
%

.

.

.
.
2
0

.

.

.

_
-
--

-
"
-
-
-

.
,

L
o
o
k
i
n
g
.
i
x
h
_
e
a
c
t

-
-
-
,
-
-
7
7
7
7
7
-
-

.
-
.

.
-
-
-
-
,

4
#
 
-

4
,

...
...

/

7
0

.
_ 1
2
.
8
4

%
,

-

:
0
-
1
9

'
,

i '
,

-
.

,
 
8
.
9
9

.
.

:
1

.

. -
7
1
%
-

''
.

,

'.

,

2
0

0.

o

r
..

.

,

A
t
t
i
t
u
d
e
.
S
C
a
l
d

"

.
.

.
:

7
0

'
'

.

3
4
:
6
,

'
.
.
.

,.
.,

2
3
.
4
4

-
3
.
2
.
8
4
.

y
%

,

''
,

5
5
%

.
±
.

.

'

5
0

'
,.



0

A
h

-
T

a.
bl

e
f

C
O

E
D

:
C

A
C

R
E

E
R

 it
iA

iO
R

IT
Y

 I
N

V
E

lip
R

Y
 -

 P
R

E
-P

O
ST

 "
T

E
'S

T

C
A

M
,D

E
,,,

8 
#*

19
73

-7
4

N
o.

.1
4

..
.

.

.. r
-

..

4.
,

'

-

,

_-
-.

--
'-

".
.

,.
.

- 
__

.
.P

R
E

 T
E

ST
 -

.
'

.
.

,

."
,

,,.
PO

ST
,.

T
E

ST
-

.

.
..,

 ..
.

-

) 
.5

N
er

. M
E

A
N

F0
a-

 '
ST

A
N

D
.

G
R

O
U

P-
.

. '
.

N
A

T
IO

N
A

L
 I

(

.
.

PE
R

FE
0T

-
SC

O
R

E
''

.

N
O

.
...

-

M
E

A
N

.
f'

*
.

.

'R
A

N
G

E
 ' 

.Y
N

O
.

.
.

- M
E

A
N

''
'

..,
4

R
A

N
G

'
-

'
- 

N
.

PR
E

-.
 -

.
,

,
PO

ST
-

-,
..

.

"
K

no
w

in
g

Y
fu

rs
ei

-

..
,

..

1.
,-

,-
.

,.
.

72

. "

t

-1
1:

6
..

t
.

.

,

1-
19

...

.,
..

..

81 ,
.

--

' 1
2.

8. ,.

-
2 

-2
0 

`
-

.

is
' 10

'.9
7

:

56
7.

.
.

-6
5%

.

20
. .

'
.

.

..
-

K
nt

al
iti

g 
A

bo
ut

 J
ob

s
.

;
"

..
'

,
.1

1.

'
7,

2
' ,

.

.,.
'

13
.4 .

'

,..
.

.

3-
19

.

'

,

, 81
.

.;,
.

13
:9

-
'

.
.

1.
20

 O

.
.

11
.5

9

, ,
1,

.

.
54

7.

e

,
63

%
'

' 2
0

.

'

%
,

72

.
..

.. 11
:5

..
. .,

,

.8
1

.

- 
x3

 :.
0

.:
t

5-
19

4.

.
'

-

.1
0.

59

.

55
%

62
%

-
20

'

.

-

th
tio

si
i)

g 
'A

 J
ob .

-
I

,
.

%
'..

...
..)

.
.

''
72

1'

'

11
.5

.

. .

:

.4
-

0;
-1

9,
-

,

81
.

12
.7

-

4-
20

,
8.

99
.6

'6
7. ,,

.

71
7.

20
.,.

.
-

L
oo

ls
in

g.
A

he
as

t.
.

,.

(P
la

nn
in

g)
..

'
,

-
,

...
:

. r
o

-

W
ha

t S
bo

ui
d 

'T
he

y.
 D

o,
.

..(
Pr

ob
le

in
:S

dl
vi

ng
)

.
..

,

.
,

.
'

.
. .

72
9.

1

`
' .

. .

I,

-.
0

-

2s
'1

7
-

.
.

..

.

,,,

81
,

..

-

. 10
,0

/

. 2-
17

i

.

7.
66

-. .

.6
47

. -
.

71
7.

..
4

. .

. 2
0

7

A
T

T
IT

U
D

E
 s

ci
A

7.
,B

..
7

.
-

7
-.

,

'

,
.

22'

-

52
,5

'S
,

.
.,

,

17
-4

3
:-

..

# 
.,

'
.8

1"
.

..

4

34
,4

.,, 24
-4

5,
 .'

'

,

.

e 
/

0
.

'
. I - 32

.8
4 

-
.'

,

'
.

'
'

' 48
7.

5-
57

.

..,

E
''''

,.2
0

'
,.

,



I

.
r

;
A

rt
s

.
.
 
T
O

6
:

C
O
E
D

C
a
r
e
e
r
 
M
a
t
u
r
i
t
y
 
I
n
v
e
n
t
o
r
y
 
-
.
'
1
7
6
s
t
 
T
e
s
t
 
F
i
n
a
l

.

G
r
a
d
e

:
-

19
74

14
'7

5 
- 

Sp
ri

ng
.4

5

'4

.R
an

a
u

N
a
t
i
.
o
n
a
l
,
 
m
e
a
n

f
S
T
D
 
G
r
o
t
r

.

s

N
4
f
t
i
o
n
a
l
'

P
e
r
f
e
p
t

-
-
r
"
1
5
-
e
r
c
e
n
t
i
-
3
.
e

S
c
o
r
e

K
r
i
o
w
i
n
g
 
,
Y
o
u
r
s
e
l
f

:.
_

i ,
.

83
4

.
12

:6
0 i

' ,
.2

-i
0

.

'
--

-, ..

11
..0

9-

.

.
.

65
%

, t''
,,-

' .
'

20
-

.
.

F1
'io

w
in

g 
A

bo
ut

 J
ob

s
'

.

83
.

. .
-

14
.1

1
.

.
-

. 1-
20

'

I:

.
.

4

'. .

.3
5

,
..

.
-

I
.

.
.

.

,
62

%
. .

i .- ,
-

...

0

c

C
h
o
o
s
t
n
g
`
 
A
 
J
o
b

.
'

83
.

.

.

-

.
1.

2.
11

'3
-1

9
.

4
3,

0
-3

..3
.

.
,

..

53
%

..-
.,

°

,
-

-
2
0

.
,

L
o
o
k
i
n
g
 
'
A
h
e
a
d

s,
,

'
:

P.
-

-
'',

.
a

.8
3

.,
12

..1
2 ' '

'
.

.
...

2-
:1

9
.

-

' ,

,

-

. J

.
8.

46
-*

'

r

-6
9%

-

.
,

$0
. .

..,

...
...

44 A
t
t
i
t
u
d
e
 
S
c
a
l
e
'

,
°l

.
.1

k

' . .

' .

.
-

83
A

,
.

: '' , .

.
: .

.

34
.6

1'
.

'2
1-

45
,

.
r

..3
4.

29
.

- .

' -

'
46

%

t-
..

.5
0

.
.

.

""

t
.

5

'
4.

,

,0

o
-

I

4,

.
, t
i .

J

-



II. Interviews of Project: Participants

IA order that -we might better assess spme Of the 'attitudinal and
Practical impact of project COE6.,' a number of interviews were con-
ducjted with administrators, ounslors, anc . teacher's conberning their
bizolvement, assessment, and future cpmmitment to the development'
of , career education in the Keene District. Be low rime have indicated

:thdee *tom we interviewed, the general ha'ture of the questions asked
and the:pattern of responses.

VII:

Dr. learmelo Sapone - Superintendent of '
'

.i,

2)

3 )

.4

,

-a) What been . the noticable changes rh-the schools be-
ams e of proj ec t boEf$9, T

b).% What remains to. be done.? "
.. \

. . , , .
, , .

c) How do, you propo,Se to acCoRplIsh, ethaining, obieOtOes?,7
.. --

\- r1

d) What. (were the problem areas 'Of C 13.7- '.-;Area of most land _,

- least impact. - : '. ., .

-
,

!
. k

Mr. R i ch a /4 Champagne - AssIELal,A11.4.1.121272deii112fasho o 1 s

. . - r \ '% -.: .. -
,' .

,

, . a) Same questions as tuterptendenti '

b) What organizational 'arrang& ments, wdula be the boet :f.o.:s.

. ,

continue 'career gdudation in the distriCt;Z ' ./! ,

f , .- '".1',...,
. . .

Mr. James Huntley - .Director, Project COED '

.

Mr. Warren Neumeister.,- Resour&e. Coordinator; COED, -, - . ---

- f

.%

,
. . i

4
i

4 ' Z:'

'

/

..a ), Same iquesVic.ns as. S.uperintendent. . -

.
. - . .- :4:

.
.

b) Most successful components, burrigulum, departments., and
.

Iii. P.
components,

..:
,

materials.. .: . .. , 1 ...

r...,

'''t ) What vrIll continue.? What; will not?
. _

M . -Chiarles, Burns -
Mr. Robert. Ranaldi HJUnior, igLirAnc1211

, , ,

a) Same questiOA; as Superintendent.

.b), ,Whalt stiuctural chdng4s. have occurred as a free4t of COED?
- 7 -

,.:, .. , , -
,
c) What staging OhaAgps, have dccurred as a result Or COED ? -.'

'/ ....

d). How will your future curriculum development .addr.6ss th

. concepts of .career .education? . .
.

..-_- - :'-*'.1:' . .*-

. , .

e ) Guidance has no'i 'ben as responsilie. as :Other' arias? WhYi
- ..

-. Iftrurti ons? .
:., .

r

Is carob? .gducatiOn pait of bur staff d evelopment plan?

.. -17-

0

.

a .:

:



5)

.

0 - ' *
-

5

4- 4 t .4
. 0 4 '4,,* . e .

.., t 1

Mr. DaVid Johns bri *- Media, Center at. High School . -- ...

a.)' '-'Whe.t Is. the mechanism for d.istributiort Of materials?
.

b) .Are career education 'materiale" being used? By .whom?
14-the liattern cif' use increa.s4.ig or .d-ecreasing?

.-" , ....
, t...c) 'Any plans. to ',give specta4. *Mention o career education

itsqerials? .
,. .. . . .. .

. , . .
,..:. n . , , ,,,,

d) How 4111 future career ,edUcntipn m4terials be, acquired?. . r .

6) Mr. John'.0!Connell = Director.eoi. Guidance
. 4.

.

a) Same qUestions 'as Silperintendent.
.. ..-

Vy

,s
b) .MhatprOgress..has been j'ade on developing a comprehensive

career guidance program' zi.t. 'the high schobl? -".... '.'',.

.,, .. . . . t
.

How oe the. current iuidande% staff allocate- Ats -time
and r ourcep? .

. .

.
-. , ...

51). ; What happehs to-, the iplAcernent. 'function' next.-year?
.... . . ; 2 . .. . . .

. 1 .
, ,

. . . .

7) .-,:TeaitOhers, - 4emeritart; Junior E}hd Seniiyib- High Schools
.:

.
. ,

; !'. a) Same c.1.;eit tona.'.as...puperihteild,ent. ''' = ,-s-"

., ....... % ..
, . . :-

.
. 'b):- ,:Which`ei.p`proaches- have :worked---bet?.....

:.. . .; .

c) ii.blh....malter5.als have been most useful? .

.

c)

. .

-.Whit will ,yott do next year in;.-pareer -education? .

ileAponsess -... ..'s , ,--:
"--- . - .-...;..., .....,.......

% ,.
... 4. ..

Superintendent of Schools. - Dr. ,Carm elo .Saone ;
. .: , 5 .4s

.0 .

. .

A onerho4r.interview..was conducted 'iyitii Dr. -Carmelo Saponee the
,

' suparirdendent of '5`ohools in: Keene,; New Hiunpshire; to 'a.sesesstIe
changes "which have becalmed' in -;he.,Xeem schooks beo use of Project
COED.. -AIO addressed -.in thisAnteklview Was the .topic of what remains

" :to be dohe and speAfic., methodolotki which the superi.', endant -proposes
to, use, in ,acoothplishing the .:regtaihing objectives of career e'.duation

. ..

.,-, in theAistrict. -,.. ' - .- :-:-,', -. ' , r -" :
4

. . " ..:-
-.

The ,superi4tenderinclicated,,: that '.d.h. es were cleakly. noticeable . -

at the elementary.'and junior sigh Schaa levels. Al.though. some 7 \.
" -.changes haVe OcArted a':V'the 4ithe:,te..4bol, these were not ,of, the same 6

magnitude as those at the 'elqinentary. and-junior high levels. The

superintendents ind-16;at ell that 'integration! of bureiculure activities
;:.. in career education. haft occ#red ,inoOt noticeably at the elementary
. .tch-col .level. Ate the juniett; high level, the sOcial studies and

.....
,---.

. :.
,- . ...- ,

.

.

!*, -16*I 5.

4t 1

,

4



reading teams, along with home economics, have done a good deal of

work in career educatioR.' There has been little movement in mathe- '

matics and English as assessed from the superintendeht's point of

view.
.

The most .striking impact accordingftethe superintendent had been
that the attitudes .of teachers have shifted significantly and they

are now more able to, consider alternative modes of instruction and

content in the classroom.. The mere fact that Keene.district students
have access to additional alternati4es is a very positive point
-which COED was instrumental in accomplishing. Dr. Sapone feels that
teachers can now view new ideas with much more openness and are willing
to discuss these for inclusion into the curriculum.

The following items were listed by the superintendenas things which
remain to be accomplished before' career education could be fully
implemented throughout the system. First, there is a continuing need
to fully educate the Board of. Education an'd enlighten them as'to the'

scope of its philosoph3i rather than the narrower view which most
people'have of the concept; The superintendent indicated that the

Board 'never madela serious commitment to career education but merely.
provided "lip" service to the concept. This lack of commitment has
been illustrated by the fact that the Board has refused to pick up

any aspects of the project for inclusion in its operating budget for

the next year. There needs to be both commitment, understanding
and leadership at the Board of EdUcation level before career educa- '

. tion will be fully effective in the district.

-,1n looking for specific changes at the school level, the superinten-

'dent indicated that in hiring, people for the new vocational center,

.
he will be looking specifically for those people from the trades or
military who harve had broad experience in .those occupational areas '.

which they propose to teach. He will not' place preference on those '

people who have come up through the educational system as being the

.teachers within the vocational center.

The superintendent was leds sure of his mt.stra at the elementary*-t

and junior high level for continued development of career education.

`Dr. Sapone indicated that a-substantial Change was needed in the focus

and methodology- of the guidance program for career education to be

fully successful. He proposed specifically the installing of an'

advisory system whereby 'each' teacher is responsible for 15 students

foracademic counseling, as well as vocational development counseling.

The guidance counselorsw ld then become resources to the teachers

assisting them in techniq staff development, and igservice work

so that they can be more e ctive with their *ork with students.

The. superintendent's view that the teacher becomes the crucial

perton in the'eareer development process, and until this occurs, guid.1

ance and counseling will continue t be less effective than it .could,'

be.

On balance, the, superintendent indicated that pall had many more gains

.3.97 .
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and positiire ppints than negative and that substantial curriculum
changes had been achieved. He also pointed put the enthusiasm of

teachers and some principals for the concepts that these people would-
probably carry forth in the coming years. He indicated` that. the

toard was not fully committed to the concept itself and the superin-

tendent of schools had not been closely enough involved with the pro-

-% ject in order to enhance the probability of its continuation.

Interview with Mr. Richard Champagne, Asst. Superintendent of Schools

for Instruction. The comments of the,assistant superintendent of

schools were made independently of the superintendent, but a number

of commonalities were present.

First, Mr. Champagne indicated that it was his judgement that more
activity had taken place at the elementary and junior high schools

and that these levels had been more fully involved in the, career educa-

tion projeckt than at the high school. He cited the Social Science

and the Science aepartments as having completed__some activities at .

the high school vel. Mr. Champagne has only recently become assis-

tant guperintenden of schools and although he wa in_cha in-

ar-.0.11L
structiqn it was c1 =r that he was unfamili viT what Projeq

accomplished

co

had acclished and the strategy whibh they h 4-foe-fhlUerTi4nt-

ing their\curriculum c Les. _He did---intlicate,"thal the learning'

packets and isarlialga_ions-which-had been develcped,;at the ele-

-mentary-lecteT-were partic larly useful in representing good curricu-

lum development. He poin d out that the Board of Education had

mandated career,educatiOn part of its long range curriculum plan,

and as such, each teacher a d department chairperson is expected to

incorporate the concepts of .areer education into their classroom

activities and programs. It as further indicated that Mr. Joseph

Giuliano would probably be ast'gned the task of career education pro-

motion and implementation as tinge went forwardc- It would also be

appropriate for Mr. tduliatio to \nclude career educ UM into the-
,---

staff deyelopment plan.-

As in the case of the superintendent, Mr. Champagne indicated the

general lack of support, and commitment on the part of the Board 'of

ducation and the resulting problems when the' initial project was not-

housed within the central administration area. He indicated that

if a full-time administrator had been assigned asliaison between

the project, and the Board perhaps better communication And closer

:cooperation could have been achieved, resulting in various aspects
,

of the COED project being continued into the future.

Mr. Champagne indicated that it was his impression that the district

had a general lack of direction and that the problems 'of federal

funding withits short planning time did not contribute to the over-

all acceptance of the project. Mr. Champ4gne said that in' the

future he would look for young people getting a better sense of direc-

tiOn and'career awareness as a result of the career education effort

and would look for a stronger guidance and counseling component in

the future to fa6ilktate this process. --
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Interview with Mr. Charles Burns, Principal, ,Keene High School.

Mr. Burns indicated that the primary impact of Project COED at the
high school was to make the staff more aware of the concepts of career

edudatiOn and Of the great need-of vocational and career guidance

for all students, not only those who are planning to enter`Vocational

programs. He said that the Social Stddies arid Science Department

had been most active in career education, although the English Depart-
ment had installed a number of career related courses. He indicated

that in -his` opinion that math was one weak area in career education

at the high school. ,
.

Mr. Burns stated -that two Primary objectives had to be achieved be--

fore career education would make substantial impact on the young

people at the high school.

First, a complete pre-vocational program was needed at the 9th and

10th grade levels consisting ofa series oflini:courses in induStrial

arts, home economics, and. business education to'permit students to

explore various occupational areas in this crucial stage of their

vocational development. Second, he indicated that a whole new ap-

proach to career guidance was needed and that resources and cominit-

,
ments had not been present in this particular proOpam in'the past.

Echoing the earlier statements of other administie.tors, Mr. Burns

indicated that it was his opinion that the Board of Education had

not really committed themselves to career education 'as a priority

ariain fact the'existance of 13 major gOals for the .district were

too many and that becIti! cf.his, energy was dissapated over ahost
of areas while very 1' e- progress was 'made in any area.

was-the opinion of the high school principal that at tHe early

stages of the COED .project, the elementary and junior high levels- of.

the- program were fairly well defined; the secondary level was undefined

.,until later in the project. He also cited the fact that 'the project

had three different directors which lead to a sense.of discontinuity

to. the program. It was pointed out by the evaluation'team that-the

. high soh.. --. - . - . d in

fact, during the initial summer, curriculum development work was
.accomplished by the Math, English, and Science Departments within
the, high school program.

It was further indicated by Mr. Burns-that one of the problems of
federal funding was:the lack of time for total involvement and coppit-

ment on -the park ofd the district before a decision had to be made

..t041accept funds and move forward in a particular program area. It

was his opinion that not enough time was permitted for this involve-

ment process, and as a result, many of the projects that have been
functioning in the district were viewed as outside of the regular
established-Wtigram, and as such, had minimal impact on the program

and were more likely to be dropped once the external funding ceased.

Other Key Participants

.If Project COED has had a lasting effect of the Keene School System's
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abili y to make Career Education an integral at of the student's
learning experience, then we.can say that COED has had a worthwhile,
"impact"-mr that, system. Although the question. of lasting impact '

can only be answered as we move into the future; a study of how
Career Education has planted its feet and how it has begun to grow,
can give'ut -some basis for estimating its future;

The following sections on the,high school, the junior high school,
and the elementary schools; describe in broad 'ems what has happened
'at date. Much ;of, this information is available in greater detail
elsewhere in this total report. Hgweyer, from these broad dettrip-
tidns certain questions are raised on Career Education's future in
Keen. schools. While these quettions may seem matter-of-fact to those
close to Project COED, it'should be stressed that Keene has used an
approa h (summer curriculum writing by teachers) which leaves some
needs - dressed. Among these are parent, guidance department, and
adminis rative involvement.- The following pages ask, "CAIN A CURRICULUM
WRITING PPROACH GIVE AN ENTIRE SYSTEM AND ITS COMMUNITY, AN ADEQUATE
BASE FOR 4IRECTING ITS OWN IMPROVEMENT?"

Hi: Schoo Initial InvolveMent

Teachers from a wide. range of departments took part in, the original
,

summer curricul writing workshop. A variety of subsequent develop-
ments has merge duping the past three years. The folloWing pages
will emphasize th se positive,accomplishments. However, Certain
problems and quest ons concerning this initial period help, in gaining

a pers ective of th three year effort. For example4.in many cases
a deas n had already been made-to either revise curricula for some
eixsting courses or ts generate original guidelines for new courses.
While the new Career Education project was a convenient,vehicle of
support for curriculum development; the degree tO'whith Career Educa-
tion concepts themselves were the shaping fbrce is still in,question:

In additiont some of these interviewed described another problem
during this start-up period. They perceived the project management
as being_rather rigid in its emphasis mi.-saleable-skills. One depart-
ment chairperson was concerned that;ntw courses thus created wOulds ;.

not be compatable with the teachingkills df his present dtaffrthus
the term "inSiltration" was used:by-the chairperson to,desCribe the
project's mode of action.

A. third problem stressed by a number Of those interviewed concerned
the format which tfie project. proposed for the construction of curricu-

lum units. The format was later founa to Ve complex, and to stress
the statement of objectives at the expense of substance and creativity.

Since these early days teachers have discovered more acceptable for-
mats. More and more career substance has been incorporated as the
COED staff has continued to provide concrete support' with materials,
community resource people, and more, stimulating apritokches. The
defensiveness of some departments has likewise been pit aside as the
project moved away from an emphasis,of saleable skills and 'toward 'an

awareness of the variety of career opportunity Und the more personal
,

-
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skills necessary to investigate and tentative y'dhoose from such4
variety of career possibilities. Almost all achers and chair*rsons
now see Career Education as an inte rative rather than ad'unctive
effort, as something whic enriches their courses and the range of
departmental offerings.

High School -_On-going"Actio

The COED staff notes"that all departments have becOme involved in

\.
Career EAucation.in some way, and that perhaps 20 of the 120 teachers
have becope very actively involved. Interviews.with teachers and
chairpersons bears this out; Action includes, but is t ,necessarily

'limited to, the following:

I,

4 1. Fitlreikn Lang ages used the summer wor op'S to build three
care hr units'imloteach of the yearly courses. Each' take's

about 15 days Mit 'does 'not take the entire class,perio
Emphasis is placed on the use of local resource peoPle.

C

, 2. The Career English course developed during a sutmer workshop
is giving students increased opportunity to interact with the
,community and to become more aware of career related skills .'.

3. The Social Studies. department has used COED support to shape
at least three courses - including Industrial Psychiplogy and

/ Economics for Living. These courses are. now an integral part
of the curriculum. -High, enrollment for the Economics of
Living course is seen as a .sign of i:ts success.

4. _When the project began, the Distributive Education department
had rib "road, map" for shaping its Radio-TV program. They
now have a .total apprOach which incl.udes'outreach toother'-
departments., "down reach" to younger stullents, b.ndian increased
emphasis on the human and personal aspects of careers in the

media. In addition); COED has"supported/the department in
shaping Small BuSiness !Management and Data PrAcessing courses,
and revising the Accounting course.

5. The Science department hap benefited in many ways. The first

summer saw the development of an Environmental Science course
for freshmen.. Subsequent development of the Chemistry Tech;
course has also been successful. In addition; another Science
teach has established a compreh sive " uidance,SaIellite"
.service. with 67 career. fil s x slide-tape packages'an
clusters of science related careers in the Keene area.

The HomeEconomics Department has been able to pay increased
attention to home business crafts and to small business in
general t1.rough the support received from COED (both summer
workshops and materials and supplies). The instructor is
now on a state =wide commiTtee moving forward ii% these areas.

As a resuftiof.these activities there. has been some increa
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amount of student-community interaction. However, It is unclear
whether this involvement is systematic or somewhat random. It also
appears that the responsibility for such contact has rested upon the.
COED staff or the teacher rather than upon individual' students or
groups 'of. s'tudents.
y

In 1
partment hat increa
thought highly of the
Department., ThiP increas
more _systematic paths of cb

e apiount of teacher contact with the Guidance.De -I
somewhat. A variety of those interviewed.
cent Workshop which involied the Guidance

rapport still needs to be turned into
ration according to a number of teachers

interviewed. With such broad teacher involvement in Career-Education
activities the opportuniTy

'certainly
exists at Keene High Scholl.

High School - The Future

Almost all of. those interviewed were gnthusiastic about their Career

were integral parts of their_ curriculum. Some mentioned additional
developmental. efforts they would be undertaking in -the future.
The fact that some ire involved in running workshops elsewhere and
are part of state-wide:committees is also encouraging.

Education efforts and stressed that t e courses developed or revised,

In the midst of this optimidm
oul decrease without COED t
d a and money for summer w

1 system ban or will pay
,scale was frlistrating t

er Career Education can
etermined by the way the
he following issues:, '

la few. .teachers did say that action
provide coordination, resource people,
rkshops. .The unlikelyhood that the
for further curriculum Writing'on,any
many of thoie interviewed.

taro itself an continue to grow, may
igh school and e,eatire system respond

14.

Without COED, adminis rativ responsib lity for a concerted
effort will rest .upon the ministrat' nt.depaitment chair-
persons, and .the gui ce-department., If this group can
coordinate its goals d actions, and if it can-then reinforce/a

_-..thosewihixtthe'sthoia who are now becomingintelliger;z
curriculam.deVeloperss there is no reason why the gare -duca-

',-lama momentum can.nof:be-maiatained. ,NY

T

While aliost ill of the COED resaurces'hqve been direbte-d tiwitrd,
the.clOssrdom teachers, the Guidance Department hasvbeen, op n
to the suggestionjoade,in.spart by the- COED staff that the test-

g picgram becbrAe centered on aptitude and interest rather
th'ilthe testing of_intelligence and achievement. Such a

. , tes iqg program, as ON e tablishe din provide a valuable.
forum in which ,the a minidt ,tioni _teachyd-p.stuctents, parents,
and community cinme t to re-exaw.ne,the evolving needs of
their children. Re ,zing that gUidance counselors. alone can-
not be extectad to etablishDroad new programs (with con-
siderable logistibk1 problems) while meeting their many-
traditionalsponsibiljties, it deems clear that members of
the other irfterested parties - teacher's, students, parents must
also show initiative in .planning and.in implementation if this
Tnatter to go fotoftS. . .

.
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3. Interviews revealed that very limited sharing of information

on Career Education activities, is occuring. Stgnificant
problems of redundancy are already' emerging. A need to eval-
uate present actions is also being voiced. The sharing of 4. _

very,limited resources will also be at, issue. The s4nsitiv.e

use of workshops, newsletters; and tile-central curriculum staff",

can go a rang way to meeting these needk; ,How such mechanisms
can be establ shed in a school as compartmentalized a8 Keene
High School, re ins to seen.'

.
AP

Junior High - initial Involvement

Keene has one large junior high school building of 1100 students and

58steachers. The curriculum is divided into discipline areas and

the "high school" departmental chairperson8 are in fact responsible

for the articulation of courses down through the junior high level.
Several junibr high teachers wrote curriculuM units during the first

summer workshop; other units have been developed subsequently. The

-other mode, of. teacher involvement has been the use of coMmunity re-

sources people identified bythe.dOED staff; \At thejunior high school,
"Career Education" ha' usually been described as "inserting into

the present curriculum information about the range of available jobs."

Junior High' - On-going Action

The COED staff estimates that forty percent of the teacherS have been
involved in Career Education efforts. either through. :the'

specific curriculum units or through the use of resoUrce
.Discipline areas thus involved includermathematkog,lea
iti-46 English, science, home economics, artOand'sp66'

With strong logistical support from t e ,COED'resoUrCe
the Health course has involved the 41 peyenth:hrad
Fairs. An opportunitY to meet a'vari ty of ),ocat.se

both men And women, both profe8sional'Ahd ttara-prafessi4.,

of
people. ,
tilt 'indstri4,11
eaucati,*. ':....

dordi''tor,;
.'..s

N'1-;

1
'Hei 'iit ''''''' "'

'e 15,e 0 iii i' - .
tiiAs 't.4 ::'

been providg., A V.I..P..prograra has; r,ovided oppo 1-1a$4ett

The Special EducaLin,course, on the o r hand, hes,involved
In- such activities as pa.intiiiig 'their srtlom, bUild.ing shetlkie,s

their new iiiiklipmerrt arid.Nmate#alsi. 1-41c4ng:.,weOja.Y: field ti

in the 'nearby shopping. area. .COED', p-tft e * 1.41.. Lions cites and

. .

. Club have been iprovi:difig/ finaincial 'as'sigtance for needed: 8up

111.

,Another area,clealay..deseriting further disc:udeibd'i8Some Ec
.7r

om&cs;

.As this department 5w#8 already...rewiitinectrriculum.wheq:COE came,,

._, on 'the scene; th. pigoject supp9itedithe ntegratiori'.,o;f.viie#13 intd-

450the new HoWEOnosacs units. This\has een ambined With community

involveMent1activWes,such! as:walking* eld tftps Camll tOu13.0.

.to city storAs1 W4ch have bien.aiMed at. t 1.1creased.stUdentsawareneii:

and at betting cotmunity people more ihi ested in -these 'thool
activities.theACt that;,tilese:teadliersi hai0 teethed togethei- to ,.

facilitate. j0.1) pl.anning.and,to create Wet heeded, flexibility for

small groUpactrvWes especlally potOtorthr....

-
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As for o0-going action in other school areas, little can .be added.
Whilethe library has. added some career material, the larger area -
.counseling - ajvears to-have had very limited involvement at the
Junior High level.. Mention is made of the guidance counselors' ljee-

sent responsibilities_ for learning disabilities, behavior problems,
social needs, and academic placement. While the counselors have been
visualized as becoming the dire6tors'of teams. of teachers who are
themselves 'involved in a broadening counseling role, there is little
indication that the junior high's pattern of operation will actually
be restructured.to support such an approach.

- Junior High - The Future

The fact that all, or,almost all, curriculum areas have been involved'
in Career Education is a hopeful sign. The expressed commitment'of
the principal to continue Career Education, including the use of a
portion of staff .development resources, is also encouraging. In

addition, many stliddnts have developed a taste for interacting with
community resource people - both in school-ant outside, Many teachers

have also become personally acquainted with community persons who
may be helpful in the future. A limited amount of team work has'

also begun in Home Economies and through greater teacher involvement
in the utilization of the Special Education course..

In the midst of this actiOh and verbal commitment, several signifi-
cant issues need to be addressed in assessing long term impact.

,

1. Those interviewed frequently noted that a resource coordinator NI
,

would be needed for next year if the. Dresent level of in-

volvement
.

volvement aril utilization were to be maintained. 'Both Ahe--'
teachers and the administrator stressed the limited flexibility

, i% possible under the present student 1 d. Thus, the fact that .

.,
.

Project COED,has riot ap reciably affeested the resourceutiliza--
. ,

',. . -, .:tion pattern of the juni r high is of, major importance in
-., 1 -4. assessing its long term i et, Broad school;comiunity interface

',. I*
remains 4gficult and unl'kely'; .... ...

..

.'.'-:.° ...

1

.4 As the*guidance:cOunsAoishave-not a. history of
i'nvolvement' with Carew; Edlication duiing the three years of .

-."!%,'..Projept COED, -'it is samewheit difficult.to'assuMb:that they
cpuld4;effective assume 4epordillativt.,rolo in the near future..

atc-tss teacherS,during the school

day do not,g =a s f is i role in otpunti.o-Aano,
,:;A:,tdoellmenta'aon ut tareer'840atlen actWitieti tien the

.'reggi4te sharing, and planning of sequontX4 aptroaAhes pan-

' not bexpected'ah"§:-the coi4isporiding 'aphgeii.of frustrating
.:, 1. L.

fTedundancies will'i*hata. .,: N.,:..

-.., ..:'..

:-:, / h .:: yemen
....'.

, .,.
..., ',..\A....

... .Eleraen: r
.1. .

...:, .
a .. .4 .,,:,.

.r.' '

.. ..

is with othrer:levels, the "dlettenthryeffort began 4th -he ,oive.-

ment of xolunteer 2eaoliert in the sUltAter:.currictiltud.*rit.ing viorkshopt. I

.The Ulitial Units were ,highly uprojgot'f.;,,orfengd (c401qmakirig, '. '.

Working with yarn, .eather, woodetc:,)* 00-goring suppti was provided
-.1..

,
.*. .- ::.7.:-

,...r. ,.
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by COED'sxasourcze coordinator who hack easy access to the initially
involved teachers. Approximately halt of the elementary teachers
have become involved in Capeesr Education activities to some extent.
For some Career Education has been seen as " oing projects". Others

to use occasional resource people. Still of ers hav used Career
have used, the projects to generate discussio s of various jobs and

Edutati
e

on to illustrate the' variety 4nd the range
thestyles, and the personal:value whirch are carried by such

*- a variety oftopportunity.'
. . .. ,

. i

)

Elementary - .0n-gting Action '..f
\

The COED staff notes that the intensity and breath of activities has
increased at theeiementary level during the three years of the pro-
ject. (It is agreed that crate projects, discussions of careers,,
and some clarification of personal values were all occuring in.some
Keene clastrooms prior to'project,p0ED). Interviews with various
principals aid teachers across four elementary schools support
the assertion. The principal and Career Education coordinator of
one building note that almost. all (perhaps 80%) of the teachers have
tried out At least one Career Education curriculum unit. At another
school all teachers are believed to have used at least two units
last year and to have continued their efforts this year. A smaller
elementary school uses a Career Education Social Studies unit for
three weeks with all fourth and fifth graders. At another school
upppar elementary students have seen Career Education become the
vehicle for shaping a learning approach that deeply involves groups

b of studefits in selecting, planning, implementing, and evaluating an
increasingvariety of educational activities. Other' teachers of this
school may not have moved this compreh naively. although they have
moved forwardon the use of projects a d learning stations.

As for other action at the elementary
tw coup elors and teachers are Inc
'as a combo reference point;) ent

. creasing t rough activities suCrorted
number of ;teachers are using kome of
now

As for "prlems", they e seldom me
Project C D repeatedly eceives high
materials, resource peop e, and in-th
the other hand, one asks what may be
of a Career Education ap roach certai
limited curriculum flexi ility, the
'integrating a very wide ange of resources, activit es, or subject
areas; and the VW4, modit involvement of most building principals
in implementation to dat

Elementary - The Future_ 1

At several elementary schools effective "Career Education" teachers
haste established easy access to teachers throughout their buildings.
In the case, br cases, where this is combined with supportive action

evel, cooperatiVe efforts be-.
easing (with Career Education
nvolvement is sometimes in-
in part,by Project COED; a
he better commercial materials

tioned at the eiementary level.
marks for prompt provision of
-classroom support.'.. When, on
reveriting further expansi§n
constraints are idehtifiedt .

sited capacity of teachers in
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byte building principal, there is a real likelyhood tha present..
-

effotts can be maintained and perhaps expanded'. While b inghopefU11.
the following concerns must be addressed:

.
; - I, $.

, i : . .

, .

1. Mechanisms for. 'Pint action b
the*.teachers",-t
established during the history of 'project COED.

-

various outii(the pipals. .

parent,e, the .stud htS avelot been

:

S. .
2, %A ."soft sell" approach to Career 4ducation implementation has_

. .

generated a Marginal sense o urgency-ai io whatxemains'to
be, done. With other.educationaPappnaphes being put'ThrWard.
for negt,year it May be toilvenientto Say 4Career Ed'.1? Oh, '

, We've thine .

4

3. Variou-s Career _Education activitiesishOulebe carried
some multi-year. sequential mafiner'if-these activitieS
best match t4e developmental stages of the studontw. While
the COED staff did not fully develop such a sequential apprIpachla
they did document the actual implementation of various units
and were thus able to point out serious redundancies.land some
gaps in implementation. Everi-With'ttrong administrative and
teacher support in individual elementary schools, some across
school coordinating function may be necessary to maintain a
clear sense.of direction and tqaaximize communication and
sharing., (A case'in_point inv51ves the future role of the
media center AnAissemination and acquisition of Career

. Education material,. The center stAff.can apcept such a res-
.

ponsibitrty and cari,peffafm-the basia-ta.sksc.invbived.. Howeyer,
if .good Career Education material is to be used as' part of .

an effective outreach effort,...iahltdth.600fdinated
ment a variety of Career Education teachers-also required?) c"

. .
. I.

RESULTS AND -CONCLUSIONS
'r

As COED concludes its third and anal year of Fed6i.aLturiding VE.Can
point to a number of areas where liccess.hasbe6n achieedt.iNt:=%.
the same measures must recognize thata number .0f. critical"isOes.'
have not been resolved.

I

Clearly, the project has achieved its objectives in threas.of, :. ..

teacher awareness and curriculum development. Teachers,- administrators,
and counselors were made aware of the basic cOncepts of..pareer_educa--
tion 3nd the specific objectives pf .COED. Through_contintzpd wcirk-:- 's

shops, newsletters, and the availability of cafeer education in-
structional materials, the teacher's. in. the district:were aWare of .

...

career education and COED, -,:- % . .
, .

. 55
..

The summer cuiriculum.de4elopMent.workshoPe_progresed in their
sophistication .and productivity as the projeCtimpVid'from year to year.
Over fifty teachers were involved in the, cUrricaum building
activities and- the resultant.material6 Are` being used. .

4
4.

Implementation of career education in tfie'Supervjzory Union has
..

' .



N.,

preser.rted- a number of PrObLems,. These have been identified in -both
- reportt and 'through the f. -teachers: ,counselors -and-.administrators.' t,

guidance,-and. coundeling effort -iris never!redemerit career education concepts. Individusome modifications in -their rOgrani to addressneeds, but a piogram plan was not developed or lmple
PlaceMent .actiOties. Azad a mast' successful start wit well piProcedUres azid-%documented .-resu-ltS. OWev.er, furf-time atto this comPOnent";.*a.s, withdrawn, to :placement, service

...a

c

interviews with

.

ly organized to wily3 cour*eiorb-.-ilade
-esti development

nted.
.

ed

Classrooia
e,r1'0.-9h

MP1.411.Y; ,.teac:her,s- have hearme committed to the. :concepts cate,6i7dei/elopmezrt-
'"',group ol'7ome 15. eie.h.;eks the F4irriduli.un writing exItexided izi,clude amore. than 50 teachers" and!' many more theav these. are using. the* . .

curriculum materials developed.
.

educati op. and have,, de videllett prbgress 1.n.: integrating -career

From early in the project, too .little attention was .paid to the longrange strategy for educational change. The project was hastily Writtento medt a federal deadline little pre-planning .or.:invoiyement.of key diftrict policy makers. Oigaiiizi.tiorially Athe prdjec-was-loca.ted.,4-thin the voda.kional 'department a.t the high ,sblicx)3. and afroM,, .the begizining had difficulty in securing the hk03.-71eirel. cismmitradlyt.7 ..; -glad- support .in tom' iznplemerttatibn mrucess;..--"Pdrsanzpal, and7"..tlid',,,,ohYsitai .`
-,-Iocation of off i c7eA. hays . #oharige4";;; Tfre school disc. t; -dties- aiot haVe.- - ... ,\!..7-
;:7 a plan. for ...,:,t,p1014-ittAnteloi

develbpmentf of...' :ct.t.e.k.. ..d.tziatizon.` and' hald,-3.1.6;t:- ..';''' -.... . n .-c'... -c.
retained:4hr s,iba.g. from'

the..Rri4graur1-:t-er,asSzcaV,--i-ti-. th'e qa,..rek'r.-041-:..:= : ... i
. .7, tion are6., ....s.; " '.;

f'.. F ..- ,. .: .f. , 4

,I. i ''''' *--."" "1, . k =" -.--' "'" -,. A '
A.% , 4,,,

..-- The paegi.,14444,'.443.0 of concentration "for - itte:a".?int'iritted
develdpmeitt---"°, . '-e

of &freer .aducatipn will: pxoba.biy- ;b4.withiii- the guiclangqanir coUrs.e"IL ' .
-ikrig ftmOtiorp yilale' 1.1..rriculitm deVeli)Pment remains a;Atiw4-it 'Tune-.tieni i3ies'Ladmints.tr-alkors iireed that, the -.revitalization -the < .,.

- guidance fukctebn was griiected step' in `career'tducation. T-hids:afttiftUde.--presents S Oique noldppttunity. to 'the".giaidance- iii;gftsiitnals -ith th0.:t- -tiie.ke % it now -a le4dership .icuum, in career educatiOn.sfIthin-BApeYisory Union .#29.; .."",'' ,. z.r :, 7-- -. I

.. :.If ',career edOca.ti3On is:...to..--.Co. ..itildeveloPment within the
t,district it oust havi.-"-,fhe fo owifig elements. . -.. ...--..-

- . ,-
. .

. . ,i. 4:dentitfkcatical of speOlfic -administrative prof-el'inial
. :

chirged with ,the iesporis.i.bi,lrity to assist counselors and teache. n'ithir continua :cork 'with. career'
-.. :- - ,' ,

11,, ... .

.4

' '1.

a

a , -2. "4.iiith'iness . and peraMitment frdm the Sugerantendgxit and 13-dird -- ---''.- of Educa tion Tor.the btisic concepts.' of..0,p.i.eer educatiOn,-zed- -FA 6:-rea).iagti,on of thei..i.esaurces needed' to accomplish..; - future -career .edikciiitil'a objectives. .. .% :-3 live; district-needs:a 1.,Ong educe-ion
29

.

-

.11,

4



with specifk c Milestones identified so that progress an be'
mapped. Caeee education is now in lfmi:to in thpsUpervisory
union. Teacher aPabilitY and co
well as a wealth instructional terials.: Leade
kuired if the in ttmeht of thr e years and' some
is going. to have an pact on th career devplo meat
more than 5009 youngst s who a tendthe so s wit
visory Union #29.-

. /

tment are present, as-
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.gesearch alit.D-VVelOment-Piaject in' Career EduCation
. ,

. keelle-VrtiOn High`q:chooiThistrict of Supervisory Union #29
6 , , .

'.:Kee.ne.; N.6n"Hampghire

.

,

EVP;LUAION rESIGN

evaluatiph:d6Sign.relates to Keene, New Hampghires'
PropOsal for -txemplary Program in-l.zocat.i.c.naa Education, Project No:
,172.6103715rwit'No1.00-72-4654, Which 'was submitted to the U.S.
Commissioner O.EducatiOn under.the provisions of Parts C and D of

.the Vodationd-gduatioii,Aiitendnients of 1968. This design will be
Used in:eVaivating the Complete Occupational Education Development
(COEDS pr4o3e6t:between

.

:March 16,- 1974, and 'June 30,'1975.
-.

.,. . .

Proojet COED is currently 'in its final year of funding and thu s has

. .

all'Orreelphases operational. "the, three. \phases are outlined below:
,

*.Phase:T = is addrested toAe staff. Aeries of carefully
- 'planned, teacher centered, workshops, visitations, in-

service cour'ses and individualii'ed planning' sessions
will be offered to exemplify aria Womote an understanding,
by each teacher, that pi.Ograms when appropriate must
be relevant to career objectives.

."

Phase II - Curriculum materials are' deVeloped by teachers tob
implemented in the classroom. This curriculuni develop-
ment produces courses,"ofAnstruction, learning units
and individual classroot.activitieg-.. Curriculuin re-
vision is also included in Phase II activities. //7

phase III- Materials developed and revised in Phase II will ,he're-
produced and made "available toall students and teachers

. in the Supervisory Union. An ongoing teacher training
effort will be maintained to enchance theiratility and
acceptance. The curriculum materials gill contain
measures designed to assess student growth in cognitive
and affective areas.

,
jt is important-to realize that all three phases of project-opera-
tiOn can take place simultaneously; Some staff may be at the Phase

l . 4.
awareness.stage While others are selecting or developing curricu-,....

lum..materials (Phase,Ill while still others are actually implement-

- :ing career education activities into the classropM.. ,

,

. ... The do ng evaluation des-ign-,a,cidress-es the Ives for
eac of the threePhases of project activities. PhaseIII operations
Are further sub-divided into classroom, guidance and counseling,
and 'placement service obj.ectives.- ., .

2' ,

-. The IneaTE-ETahlif.qiiiT outlined below 'generate both "product'
data" concerning student growth and, hard ,curricultim pr-oclucts deVelop-
ed, as well as "process data",on the organizaicjnal and: Instruction-
al approaches employed. This measurement ,strategy ...i1- agnSitcri,t ;with.

. A--" `. ...-' / , .#3.. ,- s., . .

4"...
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the Dr, Sidney C. High, Jr. memoranduM of July 25, 1972, which stress-
ed that "the evaluator should evaluate the effectiveness of both
the project's administration and the career educationlorogram as
it is operated in the schools"; Thus, project logs and oth4r records
are seen as a primary'data source for total project evaluation.

During this final year of the project a number of impact objectives
have been identified in addition to the Phase I, II, and III objectives.
These impact atectives_ara esigned to assess the degreee to which
career. education will continue as a District. priority once Federal
funding has ceased.

_
Program Objectives - Phase-I Teadher Awareness, _

. .

Objectives Indicators of Success

1) A %series of in-service
activities will be con-
ducted throughout the three
project years so that 100%
of Keene's teadhers are in- 1.2
troduced to career educa-
tion and stimulated to im-
plement career education

1.1 The .project director will sub-
mit an inservice plan to the
Evaluation Team in September.

2) Career education curri-
culum materials (COED
materials and other's)
will be publicized'and
made available through the
resource consultant. __

1.3

2.1

3) At least two workshops .2.2
will be held for 'Core
teachers" tb reinforce
their commitment to and ex-

.

pertise in career education. 3.1

4) A career education news-
letter, "COMMENTS", will be 3.2
printed and disseminated
throughout the district.

4.1

4.2

-33-

36

The'project director will
maintain a file of all ses-
sions held4 the agenda used,
and the personnel involvecir

Spin-off records cf, those
non -core teachers .'who use carer
education materials will, be
monitoredmonitore

Document iprocese for mater-
ials availability.

Examine ,records of what
materials were inventoried
anduded.

Project director will maintain
a record of these two events.

Project director will pro-
vide the evaluation team with
a list of core teachers.

Copies of completed newsletter.

Initial plans are for two is-
sues which. inap progress to
date and future prospects for
COED..



.4

Program Objectives - Phase II.- Curriculum Development

Objectives Products

Elementary, Junior High
School, Senior High School

1) Each group of core teachers, 1.1
and others as designated,
will develop plans for .curri-
culum revision and develop- 1.2

Uohn_Taust will review all
curridulum produced.

Project director will pro-
,

ment. These objectives are :vide list of people, time
based upon the 1973-74 aca-7 worked and.prbdutts ft-velop-
demiF year experience, and . ed airing the summer of 1974.
thus will npt be finaliqed !

until' May, 1974. Atithat. i,:'%
.

time specific, product ob- .
jectives will be written , ,

(ks was the.case for 1972-73).

I

Once the products of the Phase II curriculum- developriVeRtP_UortS.
have been completed,a curricula OnSu*ant will be retained to
evaluate and critique all materials produced. kiaritten evaluation
of these materials will_be completed.. :.

- a

Program Objectives - Phase IIS - ImpAy*Itation

Objectives

1) Each core teacher will 1.1
document classroomActivi-,4 . .

ties in career education;
using the Mihnesota forinat.

2) Studer* identified as
"Careei. Education students"
will, be pre and post - tested
using instruments seledted
by the evaluation and pro-
ject coordinator,

indidators of SUccess

Computer runs of act*.ty
dacunients will 11lUstrate
tie .011O, w t, wheh, and
w4re:of cl ssrobm activities
in. t ucation for pro-
ject,COED i< 12. '

1.2 Tekt pl'Oc upAtional know-
ledg and titudes toward
ware will be used.

2.1 The "Occupational Listing Test"
will'.be used to measure dhreer
lAWarenesb At grades'37A. The
Minnbsota Occupational' Know-

. ledge Test will lw administer-
ed dt.grads CaPeet
MatUrity I ventory (subtests
tolat_sele ted) will beused
in. ,grades and 9 to measure
carper awa ness. (post -test

31. only) At to high school, career.
';' education 4bute gradea,:

.

1



. .

curriculum outlines and stu-
dent feedback, will be used.

2.2 Attitudes toward school and
toward. the world of work will
be-abcumented_via anecdotal
racgids 4-8. The
CMI will be used at 7-8, and
a-separate instrument may be
used at the' high school..

Guidance - Counseling

A goal-free approach will*Ipe used tof'evalUate the guidance program
as it relates to COED and the implementation of career education.
The following items will be used in a checklist fashion.

-career information resource center
-group guidance techniques
-testing Program - interest and aptitudes
- follow -up 'surveys , \

.

.,

-bibliography of career related materials
.

-articulated effort - elementary - junior high - senior high school.
-career conferences. . _/

Placement

1).To 'locate "slots' for
coop vocational educe:-
tion students. (TeacherS
'make student selections -
for job slots).

:2) .Ass st:Students in obtain,
pa4-time and full-

tim eMployment,when leav-'
-.ing he school system.

3) Arrange work exposure ek-
periencet.or students in
grades 9-12. .

'

.4) Assist, when requested, 'the
-resource consultant in'
arranging world Okientation.,-
expel,iences for.gra es 71-8,

5) Survey last senior-
place special empha
plating those inne

4loyment.

1.1 fast bf coop positions °per).
by c?ccupa,tional area. The'

. plabement director functions
a liaison role only.

Records, of students placed
by occupation and grade level.

,,

3.1 Retords of-work expoure
Student experiences. Thus 'is
a.low'priority activity.,

.1- ''

4.1 Recbrd%s: o:P_,Assistance in
. grade placements. This As

a - low priority activity .

lass and' 5.1
is on

38

List of seniors d their plans.
w. many to,"colt ge, military,

post:-secondary courses, work
and uncertain. List of speci-
ic successes in)job,placement
of'senibrs.

4



Program Objectives - Three Year Impact Results

Indicators of SvcCess

1) The District Administra-
tive tructure will: have
chang to accomodate and
support ongoing comprehens-
Sive car r education im-
plementati n in the dis-

- trict.

1;1 -School board resolution in
support of career edUcation.

1.2 Retention of staff to serve
career education, functions.

1.3

2) The high school media cen-
ter will assume responsibil-
ity for career education 1.4
materials distribution.,

3) Impact upon students in the
8th and 9th grades will be
Measured.

4) Placement o students leav-
ing, school ill be measured
for the present and prior
year: A trend analysis will
result.

5) Teachers, administrators,
and cOuniplors attitudes
toward career education and
their coMmipment to its on.-
going implementationyilibe

, high.

-

A) The proaect director will
develop a long range Plan
/fOr career education.in
the District.

Budget allocations for per-'
sonnel, program materials and
travel in career education.

Annual 'evaluation review sys-
tem to ponitOr progress of 1

career 'education irftthe dis-4
trict.

2.1 All C materials\ayailable'
through m center; F /

2.2 Examine methof used to pub- w _

licize this service.

06,040

-
3.1 Using the CMI, stlidenti in

the 8th and 9th grades wilt,
score significantly above norm
on all six itibtests.

Students leaving school upon
gradu tion or before will
have significantly higher
placem nt rates 'than im-prior
years. -_. ,

5.1 Through an interview survey
. instrument, attitudes and
commitment Will be measured'

6.1 .Dr ft o an by
er 15, 1974.,

6.2 Final plan is accepted by
leadership groUp and school-

, ,4 ,boara.

6.3 Year one events have high
probability of success.

3 9.



Grade

3-4

\ Proposed Testing'Schedule

Tests Time Schedule

upatianal Listing Test

Minn= ota Occupational Know-
ledge est'

8-9 Career M -' urity t ventoky

10-12 Student Que tionnal e-Tor Mini-
:

Teachers
Administ a-
tors,
Counselors

Te'acheis
,

Course o.

Teacher Questionnaire fok Mi
Course

October and May

, October and May

Post only- Early May

VanUary and Ma
o

January an May

AO

End of Year interview withran=-
dom sample of Supervisory Union
#29

`Minnesota documentation of
activities by core teachers
only - grades K-12. Teachers
of mini-courpes do not use
this method.

A

*a.

e

b.

-

(44

-37-

40
4

.

Collect quarterly
Nov. 15,1074,
Jan. 31,--113754.
Apr. 1, 1975-.
June 6, 1975

CP
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Project C.O.E.D.

.
Tentative Schedule -of Evaluation Visite

'1974-75 Academic year -

-- .,f .

September Finalize evaluation .design; review summer curriculum
products. Secure insgrvice plans for the year. _File
quarteYly report. % ', r-.

.
0. ...- ...- '.. - .

O'ct6ber 'Review guidance and 0.aCement components., Visit ele=
. jmentari and junior, hip , schools. Complete pre-tests

Agraqes 377.4 , . .
e

.- . ..

NoVember .' Focus on ,progreos to date.in acquisition of district
I

-
. . support career education.-- Observe high schobl .

mini-cour e. . Collect teachers- documentation of
activities. , .

-

December. .
Observe_ elementary' atd junior ,high' school classrooms.,

.

Ascertain peclia/aurriquium dietriblatiOn system frOm
high `schoml. 'Pile quarterly report. .. . . .. . .

. _ - -

Student 'questionnaire .for Parkidi4Dants in minas courses
let the .high -school, '..41-Scr get 7teacher -feedbabk....,...
collect teacher documenatim sheets.

. . :
-'' February . Wild -teed - Perhaps 'curriculum validation.

2*.;.. ., 1;1 .. a

'March ,.- iFinalitd plans fol., all post-teeting-ctivities., Re-

I
1 yield placement 'and guidance. activities, - Observe .

:classrooms..as time, R!r_EkiXs,., File--quarterly report..," , ,:- . .
.. ; - ".e. .7.-' .,-... .. .

-April . . In rvtiew. tea-Cliers , -2adMini,striator_s_: and COI-is elors ori -;-- -
. i C 4 impact, collect. teacher dodumentatiqn- /sheets.

.-.
.

.: , - , ... .4'..,. .,. . .. . ,,,, ....e'..7.
. - StudentPost -test, gradeS_3=74pand 8th .1s and 9ili'grades:' Student

a/gr.-teacher questIontaarts. f.i.O/rt .participangs in-high '' -:., .

school.-ini-coursee-.: Begi to Pull' 'together data- for
-`final. rdp"Ort,..Cla'ssi:Oom v sits -a--'ti.m.k' permits. ..

^ Sr ,

- Tie-up, loose ends,. begin. Writing .final .evaluat4iOn re-
por.8. : :.= " ... \ .- . . k . ...

January

May

24W

11

If w

-

-38=

1.1. t


