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.This final evaluation report addresses the three year effort of a

_careger education project designed to plan, test and implement a K-12
¥ career education program into the public schools of Supervisory Union -
#29 in Southwestern New Hampshire. ' . e -

*

During the projegt’s three years a number of personnel and program -
changes have been made and the overall success of the projett has
‘been good. . - ' T

The Locales . ' . o : . .
Keene is‘a small industrialized, city of approximately 25,000 people
located in the southwestern corner of New Hamppshire., . The surrounding
area served by the:supervisory union is rural and covers the five’

towns of Chesterfield, Harriswville, iarlborgugh,.Nelson and Westmoreland.
Keene is the econamic center flor this area of the state which en-
compasses a population of,close to 50,000, -
Geographically Keene is located 15 miles east of Vermont and 15 miles
north of Mdssachusetts. Its industrial base includes machine tadl
jndustries, tall bearing industries, optical industries &nd a lqigg -
retailing establishment. Economically the region has long béen the - .
most healthy in the state of Newﬁgampshire with unemployment, even:

in 1975;°nly 7% " . .

Keene Stat® College of tlfe.State University system of New. Hampshire
is located in Keene along with Antioch of New England. . The city =~
also is served by Franklin Pierce College as well as the New Hampshire ™ .
Vocational Technical College from €laremont. -It has a new health .4
*... center, the Cheshire Hospital, and s considered a growing area for )
- health serviges anq(?ducgtion;. : s L

Y J

The avefdge ~duca’ci'onal level of the area‘is approximately ‘12.6 years:
with theé mediWm income just over $3000 per year. N R T
The Schoo} System: ° B N R ey

12 L4

As mentioned aboyve, the Supervisory. Union setves six tawns, Including-: | .
Keene, E&%h town, has its own board.of education.for the glementary: 7
. level} Keene has a K-12_board of education, and the Supervisory Unien
. has_& board which addressés the secondary level educational’ program.
. The Keéene Junior High School and high school serve all the sending
fowns in E?e Union. ' ) R
’ 8 . _ . .
.~ . 'There are sever elementary schools in Keene, five in the outlying
_towns and ople. parochial school in the Union. The following table
. indiéa%gé.xkg,enrollméht in each of these schools. T
oA o S ;
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The dlstrict staff is compdsed of a superintendent, two assistant
superlntendents and an educational consultant. The Keene district
has been designated, by. the State as the gite for the construction
"of a major. vocational education faeility. The 3.29 million dollar
facllity is now under constructlon and scheduled for openlng in the
fall of 19?6.‘. - . .

The Prql_ct: ' . . o ‘

. Pro;ect CG“D was funded as a three year exemplary career educatlon
program under Fart D of the Vocational Education Amendments of 1968,... .
Phe annual funding has been approximately 3$109,000, S+taffing has
changed considerably with the following pattern. P .o

. | 4 LY

Y
12

- . . '
.

¢ ., ,

Director /}' zgifedtor - " * Directon’ .- ° /
~ John Riesenberg : _; ‘ Edwéfd Donoyan - . r Ja;eé ﬁuntley‘ ,
Assistant Director li%esc‘mrce Consult. : Resource Consultw‘
‘Edward Donévan . Warren Neumelster . i Warren Neumef%ter
" Resource Consultant . Placement Coor. . edretaré + 
Warren Neuqeiéter- . -0 Jam°s Huntley e 2'-Patp1c1a,wgité o \.
> .Secrbt i 11‘ L Secrﬁtagx a - ‘f'j'. ; _J“‘ :f 11'2554 ,I.'
) Hary Fish ;". ~7;r' Mary Flsﬁ - 3 ("";“';zaA ;‘ : :f"'; '*'f:' .

Project-COED was de31gned to 1mplement a comprehenSIVe career éduca-'f‘
~tion program 1nLgrades K-l?’throughqut the Supervisody Unien. #29% .
. The plan gglled for an lmplementatlon strategy organlzed ;nathree N

_phases. P O . ‘%-,';

Phase I , - Phase I was addressed fo staff. 'Concentratlon was on
' .. .teacher awareness of the concepts' and activities of’

"* career education. Th&suawarene$s was- accomplished through
. & _series of: carefuily planned,’ tTeachér centered, -work-.",
4 v .. . Tshops, ‘in-service courses, curriculum, sharlng sesszons.
Cote .. and lndzvidualized plannzng sess1ons.-".._ .

t
. 14

. .Phase 11 .= Ehase II was primar;ly a summer act1v1twapcused upOn g
. ’ i . the davelopment of currlculum-mater%als by, teachers
.-vho hdﬁfcompleted Phase L and wished to pursue carder -,
R j. educatlon in more dépth..

. Phase 111 Phase 1if is the clasqroom 1mp;ementatlon of burriculum

o ' T . . materials deVeloped or acquired in ‘hase II. .This im- . -

e T " plementation %akes ‘place’ 1n1t1ally through the "core:

S - S teachers®; that is, those téachers who.actually developed
) currlculum materlals. Spln—off use of these materials .




)

( occurs informally by others as well as formally through .
the use of Phase I workshops for newly 1nterested
, teachers. . . .
The project developed specific obJectives for each of the three phases
for each fiscal year. It is important <o realize that all three
phases function simultaneously. Some teachers are’at the awareness
.level, much curriculum has been developed, and both "core” and 'spin-
off* teachers dre 1mplement1ng a wide variety of career ‘related
activities.-

] Fourteen schools (K-12) throughout the Supervisory. Union are 1nvolved
the project. The project implements its develdped plans and
)g cugrlcula through five components.

™ A *Elementary Career Awareness )
<. ¢ ¥ *Junior High Career Exploration "

. X * #Senior 'High Carger Orientation and Preparatlon
- #Guidance and Counseling °
.. . *Gareer.Placement "
. --Each yvear the project has widened its clrcle of involvement to include
more teachers and counselors 1n all three phases, within all flve
progect components. : . . oo - . e

- . . . . .. L >

>

. v . - ,
Lo o " PROJECT Goms AND 'OBJECTIV::.S
'Lonorran e pbyectmves for the proaect were, deVeloped in- the flve
I areas of's > . . . . . .
. . T - - \ . . ) ) ) e
’ A *Elementary Career Awaredess , ., . = v -s L fw
st ~ <%,.,. “®=Junior liigh Career Expldration - ) o
A "¢ ' #Sgnidr High Career Orientation- and Preparatlon :
< .t 7 7 *Guldance ‘and. €ounseling, . . L e e
-‘;J T o *Gareer Plaoement . Yo ve “~k¢‘ R

. ..' * - + s 1y
I ~ =

B Each year SDeclflc 1mp1ementaulon obJect1Ves were deVeloped for ",,;;

oy Phase I,+11 and III activities for each component. The.Phases were

L 1abe1ed: .- ) oot o e
« . AR . . * - - n" .
'L . 1. - Teadhef Awareness e T T O
- . *II ~ Curriculum Development - . , T ~
. L III -« Program Implementationr . ° . S
S . , . - . : R

- P

The long range., prodram obaectlves are s follows: .- S e

¢ . '
N ’ - L LS
- i . ¥ ~ »

% . . VA .. 8

¢ N - o e ds

g Obgectlves / SR 2, e oL RPARE
; d ST W . CLN e L
Elementary Awaréness Component " PR . Coe -
' . ‘ . B
1. - Students. will demonstrate a greater awareness of tde career oLt
T options in tho,world of work. Cey et e




: Junior High Exnloration Component ' ,

- . . .
. -
2, Teachers will have developed a.p051tive attitude toward career
" development as a part of the school curriculum. :

3. Counselors will pgovide appropriate career development*assis-
tance to students, _teachers and parents.

.
1. - Students will have developed a realistic view of the career -
opportunities in which they are interested. :
'2. . Teachers will have developed an attitude that is supportive of

the student's need to explore career, opportunities.

3. Counselors will have developed an expertise that is directly
supportive of the studegt's desire t0 explore career opportunities.

Senior High Preparation Component N

1. The student in grades 9 and 10 will have an opportunity for

career exploration.

2, The student in grades ll and 12 Wlll develop work skills,. suffi- .
cient. for job entry or continuation onto post-secondary educa-

- ‘tion by: . C e : St . X
‘a) ParuicipitiOn in e?isting éooperative procrams' '
b) Attending classes designed for avocational interests

+¢). Participation in new hi-concentration job entry courses
. d) ‘Utilization of a new student placement program -

3. Counselors will have deVeloped an expertise that is suuportlnf
- of the student's need for job entry. preparation and continua--
tion in post-secondary education.

Guidance and Counseling Component ’ S, .

© 1. A .comprehensive and continuous guidance and conseling sequence

will be available to all students, K-12, - .

-

2, Teachers ‘will have developed and defined their role in the
oguidance and counseling sequence. .

3 Counselors will hape develqped the attitude that career develop- L.

ment is a K-12 epefration,’and will have developed a‘career-
oriented cunulati record file for each student in grades K-12,

)

Placement’ SerVice Compon nt

Student§ will' use placement services available to ‘them for
work experience, work study, cooperative education, job
entry, and further career development.t

. s
.
TP
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The specific implementation objeq$ivés for the projects final yéar
are included in the evaluation design in Appendix A. g

In addition to the program objectives listed in the evaluation design,
six IMPACT OBJECTIVES were developed for the final year of the pro-

s R~ ey ST TN 13 . - h
ject., These impact objectives were designed to assess the long range

results of the project as it completed its final year of operation.
» . ) Fl

The IMPACT OBJECTIVES are as follows: _ -

1) The:diétrict administrative structure will have changéd to
accomodate .and support ongoing comprehensive career education im-
plementation in the district.

2) ‘The high schdol media center will aSsume responsibility for career
education materials distribution. . )

3) Impact .upon students in the 8th and 9th grades will be measured.

4) Placement of students leaving schobl will be measured for the pre-
sent and prior year. A trend analysis will result.

5) Teachers, administrators and counselors attitudes toward career
education and their commitment to its ongoing implementation will
_ be high. _ - = :

6) The project director will develop a long range plan for career
. education in the district.’ N .

-

Personnel .
-~

Personnel retaiﬁé& and paid by the USOE grént fuhds wefe as follows:

Project Director - Mr. James Huntley became project director for the
i ~ third and final year of the project. - During theé second
year of the project he had been the placement coordinator. .
}r. Huntley assumed both roles (director and placement)
the final year of the project. Nr. Huhtley was also res-
ponsible for the high school component. .

Resource Consultant - Mr. Warren Neumeister continued in his function
as resource consultant for the project. As such he pro-
vided materials and technical assistance to the elementary -
and junior high school components. He was also active in
the curriculum work with learning stations. I .

Project.Secretary - Ms. Patricia White has served as project secre-,
tary for the past two years. )

r~
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Our overall evaluatltn of, the COED proaect is d1v1ded into two sub- |
sections.” Ffrst a geﬁslderatlon ‘of progress made ‘toward the goals .
and objectives as stated in the orlglnak program appl;catlon‘and !
subsequent evaluation designs. This, treatment of progress will be
linked tb the three Phases as has been done in previous quarterLy -
and interim evaluatlon reports. - ’

Secondly, as a final measure of program success and future d1rectlons
we have personally 1nterv1eWed/afﬁumber of key participants_in the _
. COED effort to seek theLp/f/sponse to the Impact of Career Educatlon

on the Superv1sory Union., S ) s LB

¥,
AN :
) N <\

I, Evaluatlon‘of Goalsf'- © Ty " ’

As in earller interim- evaluatlon reports, progress toward stated
objectives has been mapped in relation to the three phased ‘effort of
the project. The evaluation of overall, three year project goals
will follow the .same format. . t

" Phase I - Teacher Awareness © =

Phase 1 act1v1t1es for teacher awareness were COnducted during all
three of the project years, although teacher awareness efforts .were
much heavier dur%nv the first year and oné half - of the oroJect.

Every teacher in the §uperv1sory Union has attended at least one career
education awareness workshop. There have been district-wide sessions'
as well as specialized sessions in each of the schools. Generally

. these workshops have been well received. Those focusing on the .
special 1nterests of individual schools have consistently received
the_h;ghest pralse. ' . : .

These workshops were usually conducted by the proJect staff, although

outside consultants were used effectively. .As the project progressed,
teachers who had gained career educatlon expertlse were used to d;recﬁ
workshop actlwxiles. - . r .

The second effort in the awareness area ‘'was the development of a
system for housing, publicizing, and distributing career educatlonal
materials., Early in the pfoject this was handled primarily by the'
COED staff. Durlng thé last year of the project, these materials
were ;ncorporated into the districts. media center. The media center
maintains an up-to-date listing of ‘all materials and distributes

to each teacher a gopy of this listing. The media center also pro-
vides delivery services of these materials'to the various schools.

COED developed a newsletter (COMMENTS) early in the project as a
vehicle to publlclze-career-edu:atlon concepts and COED sponsored
activities. During the final year of the project, COED utilized the )
superlntenden%'s bi-weekly . newsletter as its mode of ‘delivery. <

S ; —
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Vintua}I& every teacher, administrator and cqgnsel& in the district
~  1s awire of COED:and?itséeffqrts in Cgreer educatioE.;QThe aware-.

' ness component has worked effectively for these audfierices., . The
awareness of the Board of Education, however, is another matter which

' will be addressed later in this report. | .o
. B R /

‘b - e . . . "
o Phase I1 - Curriculum Development - ..

Over 40 teachers and counselors have develgped curqicﬂTumymatérials'
in Phase II. Elementary and junior high teachers have developed °
50 career retated units dand learning activity packages. High school
teachers have developed career reldated courses or units in-Foreign '
_ Languages, Inglish, Consumer Economics,. Data Processing, Radio-TV,
Physics Technology, Ecology, Chemical Technology,-Small Business
Management, and Accounting. Guidance counselors have, developed a
unit on the financial aid area for students and parents.

‘Curriculum implementation has been most evident at the high school
(over 600 in career related courses in the Fall of 1975). At the
elementary level (64 spin-off teachers have used 157 career education
units in their classroom in the Spring of 1974). <©he Jjunior high -

. program has focused on special VIP-courses in career exploratibn and
special conferences such as YES YOU CAN: CAREERS FOR WOMEN AND' HEALTH
CAREERS. Over 90 career education activities have been completed
by junior high core teachers in the Spring of.1974. , .

The quality af cgrriculum materials has improved markedly.each year.
Products of the summer of 1972 were quite poor. Curricula developed
during the summer of 1973 was mueh ipproved, but many units' lacked
sufficient documentation to be used by other 8pin-off teachers. 4lso,
- * testing materials to show impact from the units were generally b
& lacking. The Summer of L974 produced curricula of much finer guality.
It was well written, documented and included those skills or concepts
~~which students should acquire as a result of the experiences.

~ =

Curricula development has been an on-going effort which never stobped.
During, this final year ofethe program seven (7) additional learning
.stations were developed for the’ elementary level., In addition, thirty
proposals for small scale “mini projects” were accepted in..the .
" Spring of 1975. Twenty of these were funded for a total of approxi-
mately $3600, ‘ . . .

+ Each of thefprior quarterly reports review_ the specific-curricula
developed In.detail. . This component has been most successful and
well received. by the teachers at all levels. The learning stations

. and career related units are being incorporated intp ‘the media center
system and will be available to teachers..on a continuing. basis.

-

n~ -
»

. Courses at the high school level continuwe ¢o be offered and shquld
'--{\at;iigz,upwards of 750 studénts per year. X * e S
—— W, . . . ls\'-‘u **-

‘ - . Phase IIl - Implementation . ‘ T
Implementation activities have been focused into thffe major areas: :'
guidance, placement, and classrooms. . . > j oL

“8‘- ' * v ‘ ) .5‘
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Guidance ' et : Vi 2 \
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CTomprehensive programs in the guidance area’ were never developed,
A number of false starts were recorded, but there remains a need for
a -well-defined sequence of experiehces which_the guidance program
should offer students in grade§-7-12. Data, on Eraduates_indicates
that fewer are going on to post-secondary school and collegelexper~__
iences. Yet. a single counselor (P4wl Bridges) is still requiired to B
'meet *the needs of non~college bound students. ‘ /N 20 -

N 4 5 *
Placement , . . : . . v . K(*g

Placement activities were at their most efficient and effective 1eveﬂ
during,thq'l9£3-7h academic year. Well designed,procedﬁrﬁs were im- *
plemented, pliacements were being accomplished and a full-time place~
ment coordinator was able to fiocus on this component alone. .

During the final year of the project, the placement coordinator
assuméd the duties of the project director and only a fraction of his:
,effort was devoted to placement. As a result, the placemgnt function
declined vrapidly and steadily to the point where little or no for-~
mal program remains at the high school.. "

4 = . / N .
Classraom Implementation . 1Y

-

For two and one half years extensive documentation of clééerOm
activities was maintained. These data demonstraied a .continued rise
‘in the level and varlety of career education activities which were
oeing used. by classroom teachers., Activities were recorded’ for the

‘. elementary and junior high school levels., At the high' school, the -

»

v . n ‘

5 r\\*\ . N . - J9- .

course unit was the mode of im lementation, . As+mentioned abovey - .
implementation activities. at all levels ihcregsed each year untily
virtually every youngster is exposed to some career education gcon-

cepts throughout his school rexpertience. . :

Measurement of the impact of thése activities has occurred at various
grade levels, Specifically, at grades 3 and 4 the Occupational
Listinz Test originally developed at the North Carolina Center for

! Vocational-Technical Education was used throughout:the project.’

. * ol

. At the 5th and 6th grade the Career Education Questionnaire developed,
at the Minnesota Research Coordination Unit was uséd. .

At gradbs;8'and 9, a random sample "of 25% of each class was tested

-

. using the Carger Maturity Inventory. The,CHMI four competence tests ahd.

attitude scales were.used, We did not use the Tifth competence test,
Prpblem Solving. o . e T Lo e o

- - e -'

TablgAi summarizés_the’resqits for’ the Occupational Listing Test for. -

. the final year of the project. Significant gains werge nQted at the ™

- fourth.grade, but not at grade‘three.'JDuringh 3 yeans, § pficant
gains were made consistently by those studen pre and post-tesied
using- this test. AR Vs ) , T .
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Table 2 presents the long term data for grades
the Career Education Questionnaire.

by Sth_ana Etﬁ-grade.clasges using the instrument. -

Tables 3,4;5 and 6 display the data'frgm the Career Maturity Inventory.
Pable 3 represents data from.a random sample of 09 seventh graders .

during the 1973-74 academic year.

sample of 7?0 students as we followed.this through the eighth

during the 1974-75 school year.
About Jobs and Choosing A Job

areas.

d

_éivefand six using
Gains havé been made each yea

s o

Table 4 is data from a rangom -

rade

Gains were noted in the Knowledge
Attitude scale scores dropped

in percentile rank, while

Knowing Yourseilf and Laoking Ahead remained
essentially the same. , ’ - i . i ; <.
1 * . - .
While mean scores increased. from grade'7 to grade 8 as expvected, the
percentile gaing were the data of interest to see if Keene students

were: gaining in relation to cther students around the country.

—

.

Tables' 5 and 6 summarize the data for 1973-74 eighth grades and 1974~
75 ninth graders on the CHI. The pattern of these scores is quite |
different from the 1975 eighth graders. There are significant losses
noted in the percentile standings. of nihth graders when compared to
their eighth gradé gerformances;» ' fe .

In conclusion,while the activity level of teachers has increased in
the utilization of career education activity, test results are mixed
with the more consistent gains noted at the elemehtary and junior

. high levels, . . :

»
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II. Interviews of Pro;ect Partlclpants : v : S

Iﬁ order that.we mlght better assess spme of the attltudlnal and
f practical impact of project COED, a number of 1nterv1ews were con-
. . . ducted with administrators, counselors. ang. teachers conterning their
1nvolvement, assessment, and future commitment. to the developmerit™
-+ .of .career education in the Keene District, - Below’we have indicated
‘thoee whom we interviewed, the general. nakure of the questlons asked,

; i »and the. pattern of responses. S : .
l) Qg,‘carmelo Sapone - Sunerlntendent‘of Schools 4 '
a) What have.been the notlcable changes in- the schools Ye-
o cause of proqect COED?, . IR
o b) What’remains to be done9 :, 1} IS Ei -
c) How do you,propqse to‘accompllsb emalnang\obgeét1Ves '

-

" 4d) what(yere the nroblem areas of ¢ D2 \ﬁrea of most and .

? least impacts - ‘- . ’ L .
~ s 1 \ . . ° .‘
g) . Mr, Rlcharg Chamnasne - Asslstaﬂt S e?lntendent of Schools
) ' \' \T\x :"- < * .
« , ¢ a) Same questlons as Su erin%endent4 - :f. ;f_ i_'n
’ T b) What organizational arrangements would be the best to
. - contlnue career educatxon in thefdzstrlctﬁ Sl
C3) M. James Huntl_x,- Director, Project GOED - :f.;\'? .
. _Mr, Warren Msume1ster.~ Rosource Coorolnator, COED \ N
’ ﬂa) Same-Quest;ons as Superlntendent. < ’ ;fs .“: ‘;_””;L." .
, -~b) MOst Successful oomponents. Currlcdium. departments, and
. o7 materlals. - ‘ : o
\\\\;. ¥hat. will contn*me‘> What will not° S T e
- 4y NP Charles Burns - chh School Prlnc ipal . ‘.f‘_ R fi,:
- 7« MNr, Robert Ranald; -: uunlor hlgﬁ kr;nctnal T DU
a) Same questloﬁs as Supeplntehdent. . 'Eﬂj' ". “',3‘ R

’]'.. b). What structural changés have occurred as. a resu}t of’éOED?

,¢) What stafflng ohanges have occurred as a result of COr.D’>

- 0

d) How will your future currlculum ﬂevelopment addréss the ‘.':

* ... .congepts of .career education? T RDETIR
- Ce)d Guidance has not been as respon51ve as other amaas’> qué a N
LTy !gf-Solutlons° . . L N .
et o y e S TEra
R f)< is career'education part of your staff development plan?
Qo ' R L RV

7 :l"..'. ""‘\ ‘ s, '.-' - . ' '2‘0 . ’ . '. . . . e :-. ’ )
A “ L B
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Mr. Da?id Johnson - Media. Center at High School .

A

. S

‘e

-

a) CWhat is.the mechatism fon distributiaﬁ'of materials? lu

:c)

LB

o

»Are career education
Is: the pattern rof use

materials ‘being used? whOm° )
ine;easing or decreasing?

Any plans to* give special étyention to career educatinn E
materials? o

NI

., =
1 ] “

_How~will future career. educatlpn materials be acqulred? ,

S ~

John_ O'Connell - Direc’corjpf Guidance
-Same qﬁestions-as Superintendenm. ‘ : . ;

-~ ¥What> prOgress Jhas been made on developing a comprehensrve ’
© ecar er‘guldance program it ‘the’ high school? e .

'- »

and' T ource;?

L d) ;,Wha.t happens to. the tpla‘.cemen‘t function next. year? '

0 7).

- Tea chegs - Elemen'-bary, Juniér ghd Sen.ior High Schools
"*'?flai' Same queetiens as Superintendent. o

. '?'\. i

b)Y Whicﬁeaprroaches have: worked best?
c) Wbich.materials have been mosz useful?

RN
.‘_

¥ dl What “111 YOU de neXt year inscareer~education? o (
R_esn_e._ esr B L RReET LR LT

[ LN

.
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i
iy .

L .
DR 3

Superintendent of Sehools - Dr. Carmele Sanone )
e \A one-hour interview was conducted witﬁ armelo Sa one. the
: ‘New Hampsh;re. To assess_the -
c'anges Which have occurred' in yhe,Keene schoois bec:§se of Project

.A1sé addresged .in this ‘integview was:the _toplic)\of what remains’
" 40 be dohe and speé)fic methodology which the superiniendent ‘proposes
"o uge, in.aceomplishing the remaining obiectiVes of career aducation
inmeﬁﬁﬁﬂ.;x\“ T ' )

Te

l

PR

= The superiniendent indicatedxtha% dhegﬁbs were cleafly noticeable -
at the elementary.and’ Junior high schdoclk levels. Although. sorie .\
»-changes have obcnrned gt the high school, these were not,of the same

magnitude as those 4% the elgmentary and.. junior high levels,
superinxendentxin&icaked that integration'of curficulum’ activities.
'~ in career education. hagd . occurred most noticeably at the elsmentary
" . school leve}. AL the jun;ov high leVel,',he sgcial studies and

N
St \'v_v . ,x-“ ~.‘ 8
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reading teams, along with home economics, have dore a good deal of
work in career educatiop.’ There has been little movement in mathe- "
mgjics and English as dssessed from the superintendent's point of
view. ", . . ’

. The most .striking impact according to¢ the superintendent had been
that the attitudes of teachers have shifted significantly and they . __ ..
are now more able to consider alternative meodes of instruction and

_,content in the classroom. The mere fact that Keene. district students
have access to additional alternatives is a very positive point
which COED was instrumental in accomplishing. Dr. Sapone feels that

_teachers can now view new ideas with much more openness and are willing
to discuss these for inclusion into the curriculum. .

-

- 1

The following items were listed by the superintendent as things which
remain to be accomplished before” career education could be fully
implemented throughout the system. First, there is a continuing need
to fully educate the Board of. Education and enlighten them as to the '
scope of its philosophy rather than the narrower view whHich most
people have of the concept, The superintendent indicated that the

_ Board never made & Serious commitment to c¢areer education but merely -
provided "1ip" service to the concept. This lack of commitment has
been illustrated by the fact that the Board has refused to pick up
any aspects of the project for inclusion in its operating budget for
the next year. There needs to be both commitment, understanding
and leadership at the Board of Education level before career educa- ‘

. tion will be fully effective in the district. . '

- In looking Ffor specific changes at the school lével, tﬁe superinten-

“."dent indicated that in hiring people for the new vocational center,

[

14

he will be looking specifically for those people from the trades or
military who have had broad experience in .those occupational areas °
which they propose to téach. He will not place preference on those
. . people who have come up through the educational system as being the
.teachers within the vocéational center. . -

A}

The superintendent was less sure of his strateg§ at the.elementary
and junior high level for continued development of career education. °

‘Dr. Sapone indicated that a-substantial change was needed in the focus
and methodology of the guidance program for career education to be
fully successful., He proposed specifically the installing of an '
advisory system whereby ‘each’ teacher is responsible for 15 students
for academic counseling, as well as vocational development counseling.

. The guidance counselors.wquld then become resources to the teachersg
agsisting them in techniq staff development, and inservice work
go that they can be more effective with théir_&ork with students.

The superintendent‘'s view that the teacher becomes the ecrucial
person in the career development process, and until this occurs, guid-
ance and counseling will continue tq be less effective than it .could -’
be. . . ’ L , Lo .
On balance.’the.superinteﬁaént dndicated that bOED had many more gains
v .. ) ~19- . -

> - . & .
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and positive points than negative and that substantial curriculum
changes had been achieved. He also pointed out. the enthusiasm of
teachers and some principals for the concepts that these people would: =~
probably carry forth in the coming years. ie indicated that.the =
Board was not fully committed to the concept itself and the superin-
tendent of schools had not been closely enough involved with the pro-

= ject in order to enhance the probability of its continuation.

Interview with Mr. Richard Champagne, Asst. Superintendent of Schools
for Instruction. The comments of the assistant superintendent of
schools were made independently of the superintendent, but a number °
of commonalities were present. )

First, Mr. Champagne indicated that it was his judgement that more
activity had taken place at the elementary and junior high schools
and that these levels had been more fully jnvolved in the, career educa-
tion projedf than at the high sghool. He cited the Social Science

and the Science Repartments as having completed _some activities at ,
the high school 4avel. " Mr. Champagne has only recently become assis-
tant iuperintenden of schools and although he wa ;nﬂcharge~e§>in-
struction it was cldar that he was unfamiliap—with/ what Project’ COED
-had accomplished and\the strategy which they h ed for implemént-
ing their‘\curriculum cha es.  He did—indicate,that the learning”
packets and-Yearning §taXions-whichl had been develaped -at the ele-

- .-—mentary level were particylarly useful in representing good curricu-~
lum development. He pointed out that the Board of Education had ,
mandated career-education part of its long range curriculum plan,
and as such, each teacher and department chairperson is expected to
incorporate the concepts of kareer education into their classroom
activities and programs. It ¥as further indicated that Mr. Joseph
Giuliano would probably be assigned the task of career education pro-
motion ?nd implementgtign as tixe went forwgpdf"lt-gguld also be
appropriate for Mr. juliano to \nclude caréer educafign into th
staff &gyelqpment plan.” 7 z/’gi T

B

PRI
* As in the case of the superintendent, Mr. Champagne indicated the o
general lack of support and commitment on the part of the Board of
ducation and the resulting problems when the' initial project was not-
housed within the central administration area. He indicated that
if a full-time administrator had been assigned as-liaison between J
the project and the Board perhaps better communication &nd closer T
‘cooperation could have been achieved, resulting in various aspects ) ;'f
of the COED project being continued into the future. / '

‘ Mr. Champagne indicated that it was his impression that the district
. had a general lack of direction and that the problems ‘of federal -
. funding with;its short planning time did not contribute to the over- -
- all acceptance of the project. Mr. Champdgne said that in-the .
future he would look for young people getding a better sense of direc-
tion and career awareness as a result of the career education effort
and would look for a stronger guidance and counseling component in
the future to faciljtate this process. — — . ' .
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Interview with Mr. Charles Burns, Principal, Keene High School. .
Mr. Burns indicated that the primary impact of Project COED at the
high school was to make the staff more aware of the conceptis of career
education and of the great need-of vocational and career guidance

for all students, not only those who are planning to enter vocational
programs. He said that the Social Studies ard Sciencé Department

_had been most active in career education, although the English Depart-
ment had installed a number of career related courses. He indicated
that in-his opinion that math was one weak area in career education
at the high school. . . .. e T e e :

Mr. Burns Stated that two primary objectives had to be athieved be- -
fore career education would make substantial impact on the young .
people at the high schools . :

First, a complete pre-vocdtional program was needed at the 9th and
"~ 10th grade levels consisting of a series of mini-coiurses in industrial
arts, home economics, and. business education to'permit students to
explore various occupational areds in this crucial stage of their
_vocational development. Second, he indicated that a whole new ap-
proach to career guidance was needed and that resources and commit- '
ments had not been present in this particular program in ‘the past.

Echoing the earlier statements of other,administfators. Mr. Burns
indicated that it was his opinion that the Board of Education had
not really committed themselves to career education as a priority
and in fact the 'existance of 13 major goals for the district were
too many and that because of this, energy was dissapated over a-host

of areas while very little- progress was made in any area. -

S

.It was—the opinion -of the high school principal that at the early -
stages of the COED project, the elementary and junior high levels- of
. the program were fairly well defined; the secondary level was undefined
_until later in the project. He also cited the fact that ‘the project
had three different directors which lead to a gense. of discontinuity
to. the program. It was pointed out by the evaluationr team that: the
high schdBi-was—invoivediin=the“prUjec1rih1mrﬁﬂas—beg%nning~and‘in
fact, during the initial summer, curriculum development work was
.accomplished by the Math, English, and Science Departments within

the high school program. - .

e

~

It was further indicated by Mr. Burns ~that one of the problems of
federal funding was.the lack of time for total involvement and commit-
_ ment on the par% o the district before a decision had to be made
~to®accept funds and move forward in a particular program area. It
was his opinion that not enough time was permitted for this involve-
ment process, and as a result, many of the projects that have been

" -functioning in the distriect were viewed as outside of the regular

established program, and as such, had minimal impact on the program
_and were more likely to be dropped once the external funding ceased.

Other Key Participants . “ .

‘ .If Project COED has had a lasting effect of the Keene“School System's
! . ) ~ ' -21- - ' .
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abilfty to make Career Education an iﬁtegral part of the studeﬁt's
learning experience, then we.can say that COED has had a worthwhile

"impact® -or that. system. Although the question of lasting impact /

can only be answered as we move into .the future; a study of how
Career Education Ras planted its feet and how it has begun'to_ggpq.

"can give'us -some basis for estimating i§§ future. .
The following sections on the high school, the junior high school,
and the elementary ,schools, describe in broad terms what has happened

. t8 date. . Much ©of this information is available in greater detail

) elsewhere in this total report. However, from these broad deserip-
tidéns certain questions are raised on Career Education's future in
Keenk schools. While these questiong may seem matter-of-fact to those
close\to Project COED, it should be stressed that Keené has used an
approach (summer curriculum writing by teachers) which leaves some
needs dressed. Among these are parent, guidance department, and ..
adminis¥rative involvement. The following pages ask, "CAN A CURRICULUM - N
WRITING APPROACH GIVE AN ENTIRE SYSTEM AND ITS COMMUNITY. AN ADEQUATE '
BASE - FOR DIRECTING ITS OWN IM?ROYEMENT?" . ) .

\
(O
-\

~

High Schoojr~ Initial Involvement B ;o

TPeachers from a wide. range of departments took part in the original '

- summer curriculum writing workshop. A variety of subsequent develop-
ments has emerged during the past three years.' The following pages
will emphasize thkse positive ,accomplishments. However, certain ’

,  problems and questions concerning this initial period help in gaining
a perspective of the three year effort. For example,.in many cases
a decision had already been made -to elther revise curricula for some
eixsting courses or %Q generate original guidelines for new courses.
. While the ney Career Education project was a convenient, vehicle of '
support for curriculum development, the degree to  which Career Educa-

tion concepts themselves were the shaping force is‘stili in question.

In addition, some of these interviewed described ahother problem '

during this start-up period. They perceived the project management '
.as being rather rigid in its emphasis on saleable-skills. One depart-
. ment chairperson was concerned thatnew courses thus created would *© .

not be compatable with the teaohing\skills of his present staffi- thus

the term "infiltration" was used by “the chalrperson to_describe the
project's mode of action. A .

- .

A third problem stressed by a number ‘of those interviewed cohcerneé.
the format which the project.proposed for the censtruction of curricu-
lum units. The format was later found to be complex, and to stress

the statement of objectiyes at the expense of substance and creativity.

Since these early days teachers have discovéred more acceptable for- °.
mats. More and more career substancé has been incorporated as the

» COED gtaff has continued to provide concrete support with materials,
community rgsource people, and nmore. stimulating appreaches. The °
defensiveness of some departments has likewise been Put aside as the
pro ject moved away from an emphasis .of saleable skills and ‘toward an
awareness of the variety. of career opportunity ®nd the more personal
- * " ) . o : ts\"
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skills necessary to investigate and tentative yfch'oose from such P23
variety of career possibilities. Almost all achers and chairpersons

now see Caresr Education as an integrative rather than adjunctive
effort, as somethins which enriches their courses and the range of
departmental offerings. N

) . ] »
High School - On-going Actio ) \( ' .

The COED, staff notes 'that all éhpartments have become involved in
. Gareer Education. in some wag, and\;hat perhaps 20 of the 120 te&chers
have become very actively involved. Interviews. with tedchers and °
chairpersons hears this out. Action includes, but is
. 1¥mited to, the following: N ¥ .

N 1. Pérel Lafzﬁ es used the summer workstops to build three
’ carear unlts’i o each of the yearly ‘courses. Each'dﬁ&ﬁftakeé
about 15 days bht does not take the entire class period.
Emphasis is placed on the uig of ocal resource people.
.« , 2, The Career English course developed during a summer workshop
is giving students increased opportunity to interact with the
.community and to become more aware of career related gkills:-

ot necessarily

v

«

‘3. The Social Studies department has used CCED support to shape
at least three courses - including Industrial Psychglogy and

+  Economics for Living. These courses are now an integral part
of the curriculum. -High. enrollment for the Economics of:
Living course is se¢en as a.sign of its success. . -

4, When the project began, the Distributive Education department
had ndo "road map" for shaping its Radio-TV program. They. ..
now have a total approach which includes-outreach to_other™ .
departments, "down reach" to younger stuséents, and1an increased
emphasis on the human and personal aspects of careers in the
media. In additiom, COED has"supported the department in
saping Small Business Management and Data Precessing courses,
and revising the Accounting course. - ’

. 5. The Science department has benefited in many ways. The first
gummer saw the development of an Environmental Science course
for freshmen.. Subsequent development of the Chemistry Tech.
course has also been successful. In addition, another Science

teachtr has established a comprehgnsive “Guidance Satellite"

gervice. with 67 career, files=nd six slide-tape packages’'on

+ " clusters of science related careérs in thé Keene area.

.6, The Home. Economics Department has been able to pay increased
attention %o home business crafts and tc small business in .
general through the support received from COED (both summer
workshops and materials and supplies). The instructor is |
now on a stateiwide commit¥ee moving forward in these areas.

As a result, of. these activities tﬁere,has beﬁn soms incfeq%é'in'th
o, P Y - e . ’ . i . .~ ’ ) A !‘ " .
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amount of student-community interaction. ‘However, it is unclear
whether this-involvement is systematic or somewhat random. It also
appears that the résponsibility for such contact has rested upon the.
COED staff or the teacher rather than upon individual ‘students or
groups of. students. . . - I

3 \ .

. In 1 e amount of teacher contact with the uuidance De=»
partment has lncrea somewhat. A variety of those intervieweg, .
thought highly of the Megent workshop which involved the Guidance
Department. This increas rapport still needs to be turned into
more systematic paths of coodperation according to a number of teachers
interviewed. With such broad tea¢her involvement in Careér Education
act1v1ties the opportunitz certainly exlsts at Keene High Scbodl.

'.'

___gh School - _The Future ' L : L

Almost all of. those interviewed were enthusiastic about their Career
Education efforts and stressed that the courses developed or revised,
. were integral parts of their.curriculum. Some mentioned additional

N developmental efforts they would be undertaklng in -the future.

The fact that some dre invelved in running workshops elsewhere and
are pait of state-wide committees’ ;s also encouraglng. ) .

In the midst of this optlmlsm‘la few teachers did say that action

- decrease without COED td provide coordination, resource people,
i ad, and money for summer w rkshops. .The unlikelyhood that the

Z 1 system tan or will pay|for further curriculum writing on any
8cale Was frustratlng tp many of thqse 1nterv1ewed.
X

.her Career Education can
determined by the way the
\he following 1ssuesz )

taln 1t§elf an continue to grow, may
igh school and e entlre system respond

'0

1. Without COED, adm;nis ratl esponsib lity for a concerted
' effort will rest upon £he inistratibon, department chair=-
persons, and . the guig ce- department., . If this group can
‘ * coordinate its goals angd actions, and ‘3f it can-then relnforcq, )
»--{ _~ghose wi¥hrin thé 'schopl who aré now becoming intelligent NS
N curriculum. developers, there is no reason why the Qar duca—
N 7 .tion momentum can. not‘be maintained. . -; ’
e . RN :
-2. While alfost a)ll of the COED resources haye been dlrebted tiward
ths ciassroom teachers, the Guidance Depariment has_been -op
._to the suggestion made in,part by the-COED staff that the test-
..-ig program becbme centered on aptitude and interest rather e
than the testing of, ihtelligenca and achievement. Such a
. tes¥ing program, as ‘now e tablisheq, can proyide a valuable,

|- o forum ‘in which ihe a minis tlogi_teaoh rsy , students, parents.
. 7. and community can me t %o re-examlne the ‘evolvingrneeds of

\ thelir children. jizing that guldance coungelors alone can-
not be expectad to eStablish "broad new programs (with con-

siderable logistital problems, while meeting their many -

‘ traditional\pesponsibilitiéds, it seens clear that members of

- the other irtferested parties - teachers, students, parents nmust
e also show initiative in planning and -in inplementation if thls

-7 watter’ is to go forwmnd. 27 —~ o
. * ' .
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-3+ Interviews revealed that very limitted sharing of informzition . s
" on Career Education activities is pecuring. Significant
_, problems of redundancy are, already' emerging. A need to eval-
-. " uate present actions is also being voiced. .The sharing of -~ . "3
— very.limited resourcee will also be at. issue. - The sensitive
O\ use of workshops, newsletters;, and the central curriculum staffd
: can go a long way to meeting these need$:  How such mechanisms N
. . can be established in a school as compartmeptalized as Keerie .
1 _ High School, i}m{ins to be seen. ’ < .
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Junior Hish - Initial Involvement ‘ .

.
-

1 Keene -has one large junior high school building of 1100 studenis and
58 ‘teachers. The cuxriculum is divided into discipline areas and
‘the "high school® departmental chairpersons are in fact responsible
for the articulation of courses down through the junior high level.’
Several juniér high teachers wrote curriculum units during the first
summer workshopi other. units have been developed subsequently. The
. ~other mode of.teacher involvement has been thé -use of community re-
sources people identified by the COED staff. (At the-junior high school,
. "Career Education" has usually been described as "inserting into
the present curpiculum irformation about the range 'of available jobs."

- .
.

Junior High - On-going Action = ' . -

The COED staff estimates that forty percent of the teachers have been
involved in Career Education efforts. either through the yse of (-

specific curriculum units or through the use of resolrcef people. 1 L
,Discipline areas thus involved include,mathematits, ‘Reafthy ’iridgsti‘ié‘.\l".

arts, English, science, home ecghomics, art, \and' spec. equcation, "
. . R - R . ) . . " .‘_\ < | N ::‘:__._'_.\ ..‘ '_

Y "

With strong logistical support from tf‘le COED' résou'rqg abrdiréx;p*f’ Fr

the Health course has involved ‘the #Og seventh’ grad in‘Healfth =" '-
% 2

Fairs. An opportunity to meet ‘a 'variety of local.seryibe pe sofs g, YTV ]
both men and women, bdoth professional’ zhd pard-professiar “:'has;ws\ RN
. s u'rii% "es Pt - \“:i_,

been provideg., A'Y.I.P..program has rovifed ‘similar oppor:
. . . ] e N - \ "‘.:-‘ ~, “-: Y N . - \ \ " “\‘.\ _‘\Q\.\ \.( ".:\'\..|-.“-(
The Special Education course, on the o i tugents

Yot - Y \\ f
é ‘ Rer hénd, nas. invelved t
in such activitips as pai bi¥ig "their clissroom, bullding -shelvés—I0¢ _ '3

their new eqdipment and materialg,” and Paking weekly: fielditgips " N en

in the nearby shopping, area.. COED, .th¢ 1étad  Lions CIub .and Rotary o, ° = “»

Club have been jprovidifig, ¥ipancial agsigtance for néeded: sup]

I
e

C

.-“-.-. .

_Another ‘area .clearly.deserving furthei discussior is Home Ecc o
.As this department was already.rewriting curriculam wher COER camg '™
.. OR the sceney thdé project supperted, the: ntegrgti_an;qf.-cairee‘#b inte® "
““the rew Hpm_e'-El%onogaics units. This\has Yeen cémbined with community ..
involvement. activigies, -such: as: walkinz #leld trips (smell grbups)
i increased studeni.awareness |
1d 2 ‘abh .

_to city stopés, which. have been.almed af

and at getting coumunity peeple more int . o

activities. . .the iact thai these “teagchers, have teamed together to . .~ *
. Tacill tate joint planning and, to create th'e needed fiexibilidy for CRe

- gmall groip activifies is especially potelorthy:. . R S
. oo .‘..Lp; . . R e A " RIS
. R b “ . - "..-. . Vi e
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. 4 . ; ‘. . . . . . .
As for oi-zoing action in other school areas, little can be added.,
Whilethe library has. added some career material, the larger area -
_counseling - appears to-have had very limited involvement at the
Junior High level. Mention is made of the guidance counselors’ pre-
sent responsibilities for learning disdbilities, behavior problems,
social needs, and academic placement. While the counselors have been
visuzlized as becoming the directors’of teams. of teachers who are
themselves involved in a broadening coumseling role, there is little
indication that the junior high®s pattem of operation will actual

be restructured.to support such an approach. : ro. .

A}
.

- Junior High - The Future -

The fact that all, or almost all, curriculum areas have been involyeéd '
in Career Education is a hopeful sign. The expressed commitment™ of
the principal to continue Career Education, including the use of a
portion of staff development resources, is also encouraging. In .
addition, many studeénts have developed a taste far interacting with
_community resource people - both in school.ami outside: Many teachers

. have also beceme personally acquainted with community persons who
may be helpful in the future. A limited amount of team work has '
also begun in Home Economitcs and through greater teacher involvement
in the utilization of the Special Education course..

. ‘In the midst of this gcti&ﬁ and verbal commitment, several signifi-

* cant issues need to be addressed in assessing-long term impact.

4

L would be needed for next year if the vresent level of in-
volvement 'ard utilization were to be maintained. Both 3he- -

._.___————-————l-—r——'—-—‘———"—“—'{__’—?'. - s
. l - teachers and the administrator stpogg:d the limited flexibility -
ve | t1

- '«|~ . ' possible under the present studen d.\ Thus, the fact that
L Project COED.has not aphreciabdly affected ‘the resource utiliza--
! wtion pattern of the junidpr high iIs of* major importance in-

.:x;ﬂ. * assessing its long term lyipact. Broad schoel-community interface ~
. I'+ remains ¢ifficult and wnlikelys  *~ ET .
() 1 [\ - o . - . . . --“. L ..:- ‘ ) . '
n,f "2y As the{guidance3counselors.have"not built up a history of
AR ipvolvement’with‘gareeﬁ Eddcation during the three years of
#'.J_ ' w.," Projept COED,-it is somewhut difficult to assume that they

‘\~-£¢ . cpuld, effactively assume a coordimative.role in ¥he near future.

; T those—whd havk avcess téall teachers. during the school

. fday do not. play 'a sighificdnifrole in cofpunipation ang
idogumentayion abqut Career Education activities, then the

L :requisite sharing and planning of sequential apiroatches gan-

Y w0 mot be* «xpected’ang -the coffesporiding ‘danget of frusirating

e spedundancies will rgmain. T

SR MR S S ¥ SETIPIES IO L N
>+ Elementary = Initial.Invoivement. - O - T y.

A ] v SN Ves . e Y ""."'-. > "_-'._';:-‘ ‘ ‘ . T _:':x:.
- i kg with other levels, the ¢letentary .effort began with the dnvolve-

.ment of yolunteer teagliers in the summe’r: curriculun’writing workshope

+t N s 8

The initial units were highly "projectt; oriended (candl&emaking,
working with yarn, leather, wood,.efcy) Op-going support was, provided

. > -
o e . et . e ) e
.t ’ .. -2 - e + - e . . . s . o 0.,

.
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A . 2 3 e e . R - KRN 1. . . RNy LRCE e V0

1. Those interviewed frequenily notéd that a resourde coordinator \71
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R variety of* opportunity. N .//h
N\ !

i

by COED's .resource coordinator who had easy a¢cess to the initially
involved teachers. Approximately half of the elementary tedchers

have become involved in C r Education activities to some extent.
For some Career Bducation has'been seen as "doing progects" Others
have}used,the projects generate d1scuss1o£s of various jobs and
to use occasional reso e people. S1ill others havé used Career

‘Eduration to 1llustrate the' yariety ‘of opportunity, and the range
of. 1ife style's, and the personal value wh*ch are carried by such

R4

Elementa - .On- oin Actiom % A

. \\ ' P -
.

The COED staff notes that the lntensity and breath of actlvities has
increased at the'elementary level during the three Jears of the pro-
Ject. (It is agreed that cra¥® rrojects, dlscussions of careers,
and some clarification of personal values were all occuring in: some
Keene classrooms prior to proaect,QOnD).w Interviews with various
principals and teachers across four elementary schools support

the assertion. The principal and Career Education coordinator of
one buildlng note that almost. all (perhaps 80%) of the teachers have
tried out at least one Career Education curriculum unit. At another
school’'all teachers are believed to have used at least two units
last year and to have centinued their efforts this year. A smaller
elementary school uses a Career Education Social Studies unit for
three weeks with all fourth and fifth graders. At another school
uppre r elementary studernts have seen Career Education become the
vehicle for shaplng a learning approach that deeply involves groups
of studefits in selecting, planning, implementing, and evaluating an
increasing variety of educational activities. Other teachers of this
school may not have moved this compreh nsively although they have
moved forward~on the use of projects and learnlng statlons. ¢

As for other actlon at the elementary ‘evel, ooperatlve efforts be-_
tween counselors and teachers are kncyeasing (with Career Education
‘as a co E reference point;) ent involvement is sometimes in-
creasing through activities s ported|in part by Proaect COED; a
number of teachers are using ome of the better commerc1a1 materials
now avallable. . / .

/

~

As for "problems”, they are seldom mentioned at the eiementary,level.;

Project COED repeatedly receives high marks for prompt provision of

materials, resource peopie, and in-th -classroom support.. When, on

the other hand, one asksﬁwhat may be Preventing further ex ansa.ga
ed:

of a Career Education approach certaln constrainis are ide tifl .
limited curriculum flexiBility, the limited capacity of teachers in’

‘integrating a very wide nange of resources, activities, or sub;ect
areass and the VeIy mode t 1nvolvement of most building princlpals
in implementation to dat

Elementarx‘- The Future

At several elementary schools effective "Career Education” teachers
have established easy access to teachers throughout their buildings.
In the case, dr cases, where this is combined with supportlve action

Y

-27- .
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By the buildlng prlncipal, there is a real llkelyhood tha present . |
effokts can ba maintained and perhaps expanded’ While b ‘ng hopeful,__
the following concerns must be addresseds | :

-

1. Mechanisms for. qolnt action by various §gquns Ithe prlncipals. B
'. the*deachers,- t parents. the student ave not been - S
establlshed durlng the  history of project "COED, '_' "; v

h

h . L4 . LA .

\ ‘. /

© 2, “A."soft sell" anproach to Career Education 1mplementat1on nas N
generated a marginal sense 0¥ urgency*as to what.remalns to - '._ B

" .. be done. With other.educational' apptiozagches, being put forward

' for next Yyear it may. be conVenlent . to say “Career Ed.? Oh,

. we've done that. L L T .’ . .} .' .,‘,,.

3. Varlous Career.Educatlon actzvxtles should he carried out
. some, multi-year sequentlal maénner if these activities are’ to

- best match the developmental stages of the studgnt. Yhile ,
.the COED staff did not fully develop such a sequential apprbach..
they did document the actual 1mplementatlon of various units
and were thus able to point out serious redundancies<ard some
gaps in 1mplementatlon. Even with Strong administrative and
teacher support in individual elementary schools, some across

* school coordinating function may be necessary to maintain a
clear sense.of direction and tqrmaximize communication and
sharing., (A case'in point invblves the future role of the _ - .
media center in dissemination and acquisition of ,Career
Education material. The center stdff can apcept, 'such a res- .
ponsibility and can. perform “the basic taskx invdlved. However, U
if .good Career Education materlal ig to be used as' part of . . o,
an effective outreach effort,.ish't the. doofdinated involve-' ...
ment a var;ety of Career Eﬂueatlon teachers also requlred¢) S Y

-

b

. . » ~ .
- . . ~ ‘ e Y AN

;" RESULTS ANﬁ/COYCLUSIONS - . f"

As COnD concludes 1ts +third and f nal year of Fedéral- fund:mo lt can L
poxnt %o a number of areas ‘where buccess has ‘beén achleVed, bgm.fﬁ[: T
the same measures nust recognlze that a number of crltlca} 1ssues : ”
have not’ been resolved. )

N4

. ot
'\-. §

Clearly, the proaect has achieved its objectives in the.areas of -
teacher awareness and curriculum development. Téachers, admlnlstrators,
and counselors were made aware of the basic.concepts of ‘career educa-
tion and the specific objectives of .COED.~ Through contlnued work-

shops, newsletters, and the avallabllity of career education in-.
structional materials, the teachers 1n the dlstrlct ‘were aWare of

careér education and COUED, - ﬁ;f : . .

v"’,_;!

The summer curriculum‘development workshops progressed in thelr .
.sophistication .and productlyity as th'e project, moved from year to year.
Over fifty teachers were involved. in thése curriculum bulldlne '
activities and- the, resultant materials,are being used. .

. e
T e

r
.

Implemantation of career education in the Supervisory Union has ‘_:_f-f
-28— v
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. Presented- a number of p'rb‘olems‘_,
.- inte:rihevaluat:‘.zi reports and ‘th

T’h_ese'h,ave bee
*.teachers, _coun_selors;and-,

B identified in bothY,
rough the f interviews with . N\
administrators. ¢ - | - N

‘ $ ’

- sahe_guidance .ang counseling effort was neverires 0
: “igﬂ‘.emerit fareer education concepts., Individual .counserors. madeg
.+ Some médifications in theip rogram to addresg ‘eer| development - | N

( 0gran plan wds not developed or_ﬂmplejbnted. _ '

. L. . | e . s

. . . ' LT : . . A
Placenment .act;fi;_i;ities Rad a mpst successful start with well pladneqd ]L -y,
Procedures and docunmertted .reults, Howe'v,er,"vsjherl(ful ~fime at gntio ST
to this _éomiacSngnt‘;waswithdram, ‘bhe ,-piacen;en'@ service ‘decline ‘rgpidly, P

-
——

SR ¢ her's have becosme committed td the concepts b cakesr . o

education ang have ,made q:-;d—élie:fxt -Prdgress in:_integgatiﬁg Gaxeer .- K

- developmant a—o’;tiy_j.'tie's.‘,;into”ﬁtﬁe \ngzsting',cnrricglag-;‘.f:fqg B eorg . Ik

" group of~ Some 15 eachers, the exrriculym writing has_gxpanded- $o in~ o7
Slude more’ than 56 teashers. and. 'many.more than tRese ape using the .7 :

curriculun materialg developed, - - ' R

ention was.paid to the long )

ational change., The Project was hastily written
to meét a federal deadlme'_wj.f:}g little pre-pla

anning .or. involvement.

of key digtrict policy makens. - Orgaﬁi_zi-tioria.i_&ly sthe project was: ..
located, within the vocational ‘department at the high .Sokogd, and from " - . -

. the bégiﬁning_,hadﬁ-di,fficulty in sgturing the ‘high-level cemnitnnt ' G-

L gu_a&'support in thp implemen‘aa_.‘l;ion Drocessy . ‘Pérsanmel and-«he ‘physivat - ]

‘~Tocation of officks ha;]ie-'cha.nga&';'} The schpo}.{dis%r‘iex_' |40es. Aot ha.'f{e"-.;._ O

*".ra plan fop e ‘echtinte development: of, cEreer adndztion afd hdg edody > .70
retained dny: staff from the. .pr ;3

¢
L

. A 3 et s M eE
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" The paftié; W]ar ‘2fbas of c‘:oncenjtratg'qn fors- ;hﬁe’}-cz?rtg’.‘riued d.evglbmem"-'_,_,—‘: ' 4
of cgreer .educatibn wlll:-probabiy 'be' within- the guldance-and counsein .
- Ang funcdions ¥Hile surriculys devélobment n S°a.

L u ‘ Sins” a. distriect fune- | ;. . o
“t¥on; most.adminisirators agreed thaf, the “revita¥izasi k

PR

S a €D in ‘c_areer'-fgducajt'iqn. Thisg" #ttituge. -
presents 4 uriique oppertunity to ‘the” giidange professivials in that: - -

iare i3 n A 1p. ¥ . in career eduea’cibh.witgin'sppefﬁ
Yisory Upio_n #29% . LR LT T ce
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i gt SR o e - .
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~ .JAf ‘career edycation is te'contin _i._n_.i'ts:development ivithin'gt_he T . .
.. district,’ it must h&ve_.ti._“hg foldbwing elements, A T .
L “Identyfitation of & .spedific RdiiRistrativ Tonal ‘

charged ‘with <£he responsibility to assist counselors and teach.?r_. -
. “InTtheir continuing..work 'wi_jt};_kea;\:‘eer_" edu L TS

cation,
* 2, Ads¥eness.and commitment from

r. ic concepts’ of .¢ateer educition,
'.narfd_'thé:'\'rea;l.iz.at,i.!?nﬂpf' the Yeg ieeded” to accomplish
.-+ future carger education objectives_..{ e T

.uy
L - - -

3. - Thre, dis,trie'ﬁ-'.needs_;a _ibng rangeplan

>for-career education
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with. specific\milestonés ldentlt’ied S0 that progress ran be’
. - mapped. Careel\ education is now in 1imbo in the supervisory
- union. Teacher a.p’a‘dility and commitment are present, as-

‘ \:ell as a wealth terials,: LeadeYrship is

. equired if the inwegtment of thrde years and some $30G,000

“ - 1is going to have an pact on thg career development}of the.
. more than 5000 youngst® )mmfg within Super-
- : visory tnion 729. /
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.o Research and QEVelopment Pnd;ect in' career Education

K :-. Keene URIOn ngh School Dlstrlct of Superv1sory Unlon #29
' e Keene, Néw Hamps?ture -

o
» . N . v s
at .

IR Cr PR S A P T EVALUA‘I‘ION DESIGN .
R SRS o , -

,The folloW;ng evaluaﬁloh desmgn relates to Keene, New Hampshires'
Proposal for Exemplary Program in-Vocational Education, Project No:
V261037L,, 6Grant Nox. 5EG*0—72—4654, which ‘'was submitted to the U.S.
Commissionexr of. Educatzon under the provi§ions of Parts C and D af
. the Vocatlonal Educatron,Amendments of 1968. This design will be
used in- evaluatlng the Complete Occupational Educatlon Development
‘;"'(COED) progect between.March 16 1974, and June 30, 1975.

-

’ ProgeCt COED 1s currently in its final year of funding and thus has
"all three pbases operatlonal “The, three,phases are outlined below:
Phase 1 -:,1s addressed to ﬁhe staff. A\serles of carefully

. . planned, ‘teacher centered, workshops, visitations, in-
. ' service courses and individualiZed planning sessions’
C e will be offered to exemplify and promote an understanding,
Z. - by each teacher, that programs when appropriate must s
) be relevant to career objectlves. ‘ . '

, .

\

- ' ‘Phase II -~ Curriculum materiadls are developed by teachers to be
implemented in the classroom. This curriculum develop-
ment produces courses, “of Anstruction, learning units
and individual classroort actLV1tLes.‘ Curriculum re-
vision is also lncluded in Phase I1 act1V1t1es.

aw

Phase III- Materials developed and revised in Phase II w1ll,be re-
‘ produced and made 7available to-all students and teachers v
——— ~ . in the Supervisory Union. An ongoing teacher training
. : effort will be maintained to enchance their utility and
Vo . acceptance. The curriculum materials will contain
Loeat ‘measures designed to assess student growth in cognitive
© - and affective areas.

ws

.
. ~
»

It is 1mportant to reallze that all three phases of progect opera—
.- . tion can take place simultanéously. Some staff may be at the Phase
O § awareness. stage while others are selecting or developlng curricu- °
./ ’ lum.materlals (Phase IX) while still others are actually lmplement—

lng career education aqt1v1t1es 1nto the classroom.

;_:L__ggeéggl;aﬁiﬁ; evatuafion design-addresses the~eeEB—objetETVE§~§o;’

¢h-of the three Phases of project activities. Phage III operations
are further sub-divided. into classroom, guldance and counsellng,
and ‘pPlacement service ob;ectlves.

4
o
3

- "*Ehefmeasurement Techniques outlined below generate both "product
data" concerning student growth and hard curricultm preducts develop—
ed, as well as "process data",on the organizatignal and.instruction-

al approaches employed. This measurement strategy.is‘co?s;stent-w1th'
- o - - - . Y
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" - . .
the Dr. Sidney C. High, Jr. memorandum of July 25, 1972, which stress-
ed that "the evaluator should evaluate the effectiveness of both
the project's administration and the career educatlon‘program as
it is operated in the schools"” Thus, project logs and othér records
are seen as a primary data source for total project evaluation.

During this final year of the project a number of 1mpact objectlves
have been identified in aéd}tlon to the Phase I, II, and III objectives.

These impact objectives_are
career. education will continu

esigned to assess the degreee to which
as a District prlorlty once Federal

funding has ceased.

»” .
- . -

> - c = e
Program Objectives -~ Phase‘I - Teacﬁer ‘Awareness, . .
Objectives . Indicators of Success
1) A series of in-service - 1.1 The project &irector will sub-~
activities will be con- mit an inservice plan to the
ducted throughout the three Evaluation Team in September.
project years so that 100% i
of Keéne's teachers are in- 1.2 The project director will
troduced to career educa- . ¢ maintain a file of all ses- . - |
tion and stimulated to im- sions held; the agenda used, , .1
plement career education and the personnel involveq? .o
activities. .
. 1.3 sSpin-off records cf those //
2) Career education curri- non-core £eachers ‘who use caregr ;
culum materials (COED education materials will be .
materials and other's) monitoredy v '
will be publicized'and | ' . ) ’. ;
made available through the 2.1 Dooument process for mater- )
resource consultant. __ — ials availability. - i
o tas ‘ S
~3) At least two workshops * 2.2 Examine records of what L\,
will be held for *core materials were inventoried - -
teachers" to reinforce and used. .
their commitment to and ex- o .
pertise in career education. 3.1  Project director will maintain
. : a record of these two events.
4) A career education news- ’ : ’ -
letter, "COMMENTS", will be 3.2 Project director will pro- -
printed and disseminated vide the evaluation team w1th
throughout the district. i a list of core teachers.
4.1 Copies of completed newsletter.
, 4.2 1Initial plans are for two is-
. . sues which, map progress to .
- N + . date and future prospects for
. , COED.. { ¥
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‘Objectives

Program Objectives - Phase II.- Curriculum Development

¢
[y

Products

Elementary, Juniox High
- School, Senior High School
- N .
1) Each group of core teachers,
and others as designated,
will develop plans for .curri-
culum revision and develop-
ment. These objectives are.
based upon the 1973-74 aca~.
demig¢ year' experience, and
thus will npt be finalized

until* May, 1974. At that’ “;'%
time specific product ob- . \ = _
jectives will be written v,

(@s was thé .case for 1972-73).

' ‘\ v
- \
Ve

. s
- \,

John_Faust will review a11
currlcu;um produced : .

Pr03ect director will pro-

‘vide list of people, time . o

worked and prbdutts dévelop-
ed during the summer of 1974.

. Once phz ‘products of the Phase II currlculum=development_sigorts."
n

have been completed,: ‘a curricula consulkant will Pe retained to \
evaluate and critique all materials produced A written evaluatlon
of these materlals will_be completed.. &‘
- ’ : o7 'J '»‘ ) e
Program Objectlves - Phase II& - ImpIémEntation TR
Objectives 2 Tndlcators of Success_ )
. —_ e - ——— -
1) Each core teacher will =« .* 1.1 Computer rvns of acEiv&ty N
" document classroom,activi- .- . . -ddcurents will illustraté
ties in career educatlon, 'the who, ' what, when, and . e
‘using the Minnesota format. where of cliissrodm activities - ‘
in"@areer &ducation for pro- '
2) Student identified as & ' ject COED Kgl2. L -
"Careet Education students" ‘ \ j
will be pre and post-tested 1.2 Tég; of scdupdtiohal khow- = -,
using instruments selected _ledde and titudes toward .
by the evaluation and pro- ' work will be used. '
ject coordinator. -
2.1 The "Octupational Listing Test” B
. will’'be used to measure career
) :aWareness At grades 3:-4. The
Minhnesota 0ccupatlona1 ‘Know- o
& + ledge Test,will he administer- o
" . ed &t gradas 5~7. <The CaFeer :
» = . Maturity Ijventory (subtests .
. s _— t. s torpe seledted) will be.rused o)
I "~  in.grades & and 9 to measure = - "
¢ -*: . capger awarenhess. (post-test . L
Z}T‘ - only) At tHe high school,. career.. ..
educatlon cburse grades,, o
o ) - -334-1‘ "v‘ "1, ) . ¢ . ,v/
MC I ' . " \,4’ ~ “"‘7 N AT B ‘H
R *j-NNF\L\b = A




ENN grades 9-12. B

. curriculum outlines and stu-~
o c ' dent feedback will be used.

, Yo ; 2.2 Attitudes toward school and
’ toward. the world of work will
be documented. via anecdotal ‘

, —_ r ds at:\grades 4-6. The .

o CMI will bé\used at 7-8, and
. Y a separate instrument may be
1 N used at the high school. N
"\

»

o ——

Guidance -~ Counseling

¥

. goal-free approach will®be used to fevaluate the guidance program
as it relates to COED and he lmplementatlon of career education. :
- The follow1ng items w1ll be used in a checklist fashion.,

- . —career information resource center e o
-group gtldance techniques - — .
. =testing program -~ interest and aptitudes ~.. L
« =follow-up surveys ~ A , ) Y
-blbllography of career related materials )
-articulated effort - elementary - junior hlgh - senior hlgh school.
~career conferences. .- - '

- .

Placenient ‘

1) Tq locate "slots" for ¢ | 1.1 List, of coop positions opeﬂ
cgop vocational educa- - by Qccu;a&.onal area. The
Y. tion students.  (Teachers . : plaéement irector functions
- _‘make student selectlons : n a liaison role only. SR S
2 3 for job slots) \ ( T ‘
2).As§ st‘students “in obtalnk 2.1 Redords\of students placed
y 1ng part-tlme and full- \ ~ by_occupatlon and grade level.
‘. tim emp10yment\when leav-) N
*.ing the school system. \ . ‘
: 3) Arrange work exposure ex-

periences. for students in student experlences. Thiis 'is

\‘~3.l: Records of-work exPobure' N
7 a.low'priority act1V1tyw

- ‘ L. w

.4) Assist, when requested, ‘the | 4.1 Records. of-a331stance in 7-8 .

. -resource consultant in'* _ grade placements. This ;Q\\\\f
arranging work orientation a-low prlorlty act1v1ty.' Z

e experlences for- grades 7r8. < L~

@ .

5) Survey last senior lass and 5 1 List of senlors d their plans.
. place special emphagis on ___How many to,collkge, military,
. placing those in negd of-ém="""" postssecondary ceurses, work
wployment.upentgréd tion. ~ and uncertain. ist of speci-
‘ 38 fic sucgesses in ljob,placement
. of senibrs. .
~35= S N

@+,
'
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Program Objectives - Three Year Impack Results

3
< -

)

Indicators of SUcéess

1) The District Administra-
tive \structure will - have - -
to accomodate and
support ongolng comprehen~
sive carder education im-
plementatiqn in the dis-
- trict.

;7 7

2) The high school media cen-
ter will assume responsibil-
jty for career education
materlals dlstrlbutlon.,

3) Impact upon students in the
8th and 9th grades will be
‘measured.

4) Placement of students leav-
ing. school wiil be measured
for the present and prior
year. A trend #nalysis w111
result

5) Teachers, admlnlstrators,
and counselors attitudes . .-
. toward career education and

:.» their commitment to its on=-

. going implementation -wild be

. hlgh .

é) The prqaect director will

; develop a long range plan

\ for career education.in

/ the District.

2.1 A1l C, ,materlals\avallable
through me&dia center. - f

6.1 Drgft of such—=plan by

1.1 .School board resolution in
support of career education.
o : N
1.2 Retention of staff to serve
career educat;on functions.

1.3 Budget allocatlons for per-"
sonnel, program materials and

\

\\\ © traved in career educatlon.{
. I
1.4 | Annual ‘evaluation review sys-
. | tem to moniteor progress of
‘career educatlon izr'the drs
trict.

n
2.2 Examine methogl used to pub-

licize this service. _;///
» / B

3.1 Using the CMI, students in )
the 8th and 9th grades will:

. score slgnlflcantly ‘above norm

on all six shbtests. °

>
. v

4,1 students teaving school upon
graduation oy before will
: have 2§gn1f1cant1y hlgher o
' placement rates than in.'prior
years. . . - )
\ N ¢
5.1 Through an interview survey -
instrument, attitudes and
commitment will be measuredx

er 15, 1974

.

6.2 Final plan is accepted by X
< leadership group and school“

s+ , board. ~ )
' 6.3 Year .one events have high i
probability of success. N
N e .
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Grade 3 . Time Schedule

3-4 . . October and May )
57 o Minn ota Occupatlonal Know- ., October and May ]

8-9 Post only - Eaxrly May
10-12 Student Que_tlonnal e/for Mlnl- .

d Course ~

NG ) - . ; .
s Teachers}» End of Year interview w;th\\an~
Administra- dom sample of SuperV1sory Unlon
*  tors S LH#29 v, . .
4 Counselors o R P .
Teachers ~ ‘Minnesota documentation of Collect quarterly )
. attivities by core teachers Nov. lS,“ 74,
e, only - grades K-12. Teachers ., .-Jan. 31, 75,
. of miri-courses do not use = Apr. 1, 1975=
) . - - this method -, 2 June 6, 1975 .
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Project C.0.E.D. -

. - ’ * -

Pentative Schedule of Evaluation Visits

‘ "1974-75 Academic Year
e , - . )
September FinaliZe evaluatlon de51gn, Yeview summer curriculum
. products.- Secure inservice plans for the yéar. 'File
quarté?ly report.- P . T
. - v i 4 ‘ i .
Ocf6ber Rev1ew guxdance and placement components., Visit ele=
e ‘ . mentary and juniox hlgh schools. Complete pre-tests

“ gra@es 3-7¢ -

L4 . .
. [ .-

» "November .” Focus on progress to date in acqulsltlon of’dlstrlct
. . support fqr career educatlon.. Observe high school .
. o ,;_ mlnl-cour;\ . Collect teachers documentatlon of
T .. T actryltles.. . N < N <

~

oty
Y,

I
-t

. . Decenber. . Observe elementary ahd junlor hlgh school classrooms.
. - _ Ascextain me 1a/curr1culnm dLstrlbutlon system from .
hlgh schoel. File dquarterly report. ST, e

° M P

e - r‘~ »

." January "Q " student questzonnamre for par 1c1pants in mlnerOurses
. at the hlgh~school. Alsc get ; acher feedback.,n

'i* . Qollect teacher documen#athh sheets. _ e L
February ‘Wlld card - perhaps‘currlgulum valzdatlon. . L7 —‘
. i ; ST
March . ‘Flnallae plans for all post—testlng“actlv1t1es. \Re- e
s Y view placement “and guidance. activities, - Observe * ’
...~ 7 7 <lassrooms as tlme permits. File~quarterly repor
u';n-.Aprii S In rglew teachers, a&mlnxstnators andrcounseiors on:
- S / co D 1mpact, collect ﬁeadher documentatlon~sheets. :
- e .. ik ’ B DR o
e, May* < L Post-test, grades 3-7oand gih.*and 9th gradest Student
- - and teacher questlonnalra from.part1:1pan¢s 1nfh1§h“

'{I' Lo school,manl—coursesw' ‘Begin to pull together data for

_Final. xeporte . Classroom visits aéftmme pEImltS. Lo ﬂ;‘

. * I
’ . “ .l - ~

.Jme. | - Tle—up loose ends, begln.ertlng flnal evaluatzon re~'_

. s
- . -
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