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PRIDE, an acronym for Program Review for the Improvemént, Devulopment
and Etpansibn of Vocatjonal Education and Guidance, i: Ohio's "approach to
the systematic evaluation of vocational education and guidance in the more
than 600 cumprchensive public schoéol distcicts and almost 60 joint vocational
_school districts. The full intent of the program review is to improve the
quality of vocational education and guidance in Ohio through the combined
P efforts Hf local and. state personnel. As a comprehensive evaluation- system ‘
utilizing the self-review concept to assist vocational teachers, counselors,
supervisors, administraters and state personnel in planning -for quality .
vgcatlonal education programs and guidance services, the system is. designed .
uo;prov1de both conclusion-oriented and decision-oriented information for
thie decision-makers at all levels of educational management. .

»

\
A major component in the organizational and operational activities in -
PRIDE is the involvement of students, teachers, counselors, supervisors, ‘
schocl administrators, lay citizens, employers, and the sta: £f of the Ohlo
. Department of Education. atd . . :
In this, the fourth year of PRIDE, almost 80 percent bf the 108 ‘
Vocational Education Planning Districts, composed of 620 comprehensive
puBlic school districts, have participated in the review of vocational r
education and guidance. Thé remaining 20 percent of the Vocational .
Education Planning Districts are scheduled for PRIDE in the next year,
thus completing the first full five-year cycle for the review of vocational
programming in Ohio.
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Ohio's Program Review for Improvement, Developmenty ™
and Expansion in Vocatlonal Education and Guidance o  °

’ e

INTRQDUCTION AND OVERVIEW
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Ohio's Program Review for Improvement, Development, and Expansion
(PRIDE) in Vocational Education und Guidance was rescarched and developed
by the Division of Vocational Lducatlor, Regearch, Survey, Evaluation, and
Exemplary Programs during the 1969-70 school year. Intensive study‘was
directed toward process review:and its impact on total program review
to meet the mandates of the Vocational Education Act of 1965 and its
subsequent amendments. As a result of the study, the davision was able
to identify six basic componets for program review. i

(1) Adninistrative Review - the administrative review is the activity
by which the Superintendent-of a Vocational Education Planning .
District 1dent1f1es the role, objectives, structure, and responsi-
bilities of the admlnlstratlve team for the improvement, develop-
ment, and expansion of vocational educdtion and guidance. The’ad-
ministrative review will -focus on (1) Board Policy and Admlnlstrat1VL
Procedures, (2) Finance, (3) Program Development, (4) Instruction, .
(5) Staff Personnel, (6) Pupil Personnel, (7) School-Cbmmunity ¢
Relations, and (8) Evaluation and Accountability.’ N n
(2) Process Variable_ Review - the procese variable review is the act1V1ty
by which instructors use a lay advisory committee to react to thé
variables of‘an instructional program. The process variables have .
been iddntified as (1) Curriculum and” Instruttion, (2) Facilities and
. Equipment, (3) Instructional Staff, and (4) Students. - . . .

Y

The process variables identified for the glidance review are (1) Guidance
Staff, (2) Facilities and Equipment, (3) Coordination and Administration,
and (4) Guidance Activities. . .

.
Ld -
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To review the vocational adult education program, the following variables
have been identified (1) Administration and Organization, (2) Program
Development and Operation,. (3) Improvemgnt of Instruction, and (4) the
Adult Learner: -

(3) Product Review - the product review is the identification of the successes
achieved by the vocational graduate. A one-year follow-up uging the current
state resorts and an annual five-year follow-up to identify mobility and
employment success should be conducted by each VEPD. Adult follow-up

. should be conducted for pre-empleyment programs with some attention
glven to extension classes.for acuvlt learner satisfaction and.success.

C e -




(4) Cost_Amalysis Revice = the cost analysis rLVILw is the ceritical
- Jetivity whrch will fdentify thc instruct ional “eost for operating
an instructional program by class and penerate a cost per pupil
per prograzn and class.  Included in this anilysisecare the supperting
costs for “uxddn;c and administrative ‘UTVJL(Q-

(5) Availability and ]NEJlt Review - the av1111h111ty and impact review 2
15 to be conducted on a purlodlt basis by the Vocational Edugation : '
a  Plaraing District pvr»onnpl to"utilize local resources for determining ’
: coanun1ty needs
- . -~
(6) Acceptance and Convruence Review - this -review is currently using two

. objective instruments to exzamdne student interests and attitudes plus
parent. attitudes. To obtain student intereses in vocational education
all (Lghth graders in a Vocational Educat101 Planning District take
the "Ohio Vocational Interest Survey." The obtaining of parent and .
studeut attitudes is obtained through the "Purent and Student Vocational
Education Survey" which is aduinjstered to all ninth and twelfth graders
plus one of their parents in a V tional Education Planning District.

. ORGANIZATIONFOR |
PROGRAMREVIE\LJ,- T

Y o - . -
o Durlng the school year 1973-74, 19 Vocational Education Plannlng
Districts were 1dgnt1f1ed to participate in the PRIDE Program.. They were: ) -
006 ~Belmont County Joint Wocational School Distritct
007 Southern htills Joint Vocation#l School District
016 East Liverpool City School-District
019 Cleveland City School District
028 SouthWQSt Cuyahoga Joint Vocational School District
033 - Sandusky City School Distri%tt °
051 Knox County Joint Vocational School District
054 Lawrence County Joint Vocational School District
055 Llcklng County Joint Vocational School District
059 .Oregon City School District
11. 062 Washington Local Schdol District
" 12. 069 Upper Valley Joint Vocational School District
) 13. *078 Maplewood Arca Joint Vocational School District
14. 080 Putnam County Joint Vocational School District
15. 085 Vanguard Joint Vocational School District
6. 093 Plain Local School District .
. 17. 099 Trumbull County Joint Vocational School D1strict ‘
- 18. 106 Springpfield Local School District *
19. 107 Ohio Valley Local School District T

.
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A calendar of* activities providing for a commitmant of 72 days of each
state supervisor from each of the vochinnlL scervice areas has become an
intepral part of their job responsibilitics. -

) The state supervisors to serve on PRIDE were assignéd to one of four
geographic areas in the state. FEach geographic arca had at least seven state
. - " . 3 3 - J.‘
gupervisors, with unique professicmnal experience for_the vocational service.

Agricnltural Education Business and 0ffice Education
Mr. John Davis (NE) . . Mr. Ted Johnson (KE) ~ ;
Mr. Richard Hummpl (W) . Mr. J. Robert Francis (NW)
Mr. Welch Barnett (SE) Mr.. Daniel Vicarel (SE) .
T Mr. ‘Lcslle F. Crabve (SW) Mr. William Dross (SW)
Dieriburive Education . - . HomegEcoromics Education
Mr. Willian Munro (NE) Miss Yvonne Bishop
Mr. Tarry Casterline (NW) . Mrs. Mabell Black
Mr. David Rankin (SE) - Mrs. Margaret Driver
Dr. Paul Shoemaker (SW) : Mrs. Joanna Kis*.r )
Mr. James Walters (OWA) Mrs. Judy Mooney .
] . Miss Laura Pernice
.. Mrs. Adel Riefel . ad
. ) Miss Dena Vessels )
Tt - Mrs, Kathy Voorhies v
e
T#ade~ and Indu§tria1-Educatioﬁ Manpower Training Service
“Mr. Dori Bewley (NE) e Mr. Jim Mabry (NE)
Mr. Jack Folkmer (NW) ) Mr. Ronald-Harbert (NW)
Mr. Tom Hyde (SE) _ : Mr. Iyﬁn Winland (SE)
Mr. Robert Wright (SW) . Mr. Chester Pardee (SW)

Miss Elizabeth Gurney (Health)
Dr. James Bartholomew (OWE)

¥

-

Construction, Post Secondarv and Cooperarlve Education Programs
ta. William Ruth (Adult) . .

" . \
Division of Guidance -and Testing 0 .
. Mrs. Irene Bandy Mrs. ‘Margaret. Mauter
Mr. John Chatman - ’ Mr. Harry Meek .
Mr. Robert Goessler .~ ..Dr. James 0'Connor . v
Mr. Richard Green Dr. *Charles Weaver

Mr. Eugene Kohli
. . 3 .
The Consulting Committee for PRIDE provides for representation from
each of the four PRIDE regions. The membérs were:

-
»

1. 1972-74 Dr. Albert J. Abramovitz, Assfstant Superintendent, Cleveland
Heights-University Heights,City School District (020} .
2. 1972-74 Mr. Vaughn Coats, Vocational Director, Lima City School
District (002) -
) '
3. 1972-74 M¥. Lowell E. Gingrich, Superintendent, West Clelmont Local
School Di trict (013)

>
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e 4. 1972-74, Mr. Otto E. Meyer, Assistant Superintendent, Four-County Joint
: Vocatiunal School DLSLrch (030) - - !

L3 L4 ‘ i »

5. - 1975—74 *Mr. Earl Parkins, Principal, Tri~60unty Joint Vocational School
- District (005) . ! ‘ T
. 64 1972-74 Mf. William Tenney, Director of.Secondary Fducation, Akron
. Clty School District (095) A
. © .
7. 19,3-75 Mr. Carroll Augustln, Directcr, Bufler County Joint Vocat10na1
~ School Distriét’ (008) ~ T M
8. 1973-=73 'Mr. Rohert Cllnkscale, Vocatloqal Dlrcctor, East‘Cleveland City
e ‘School District (021) . LT

«
-

9. 1973-75 -Mr. 1. arker O0'Brien, Director of Admlnlstratlon, Mansfleld
City School Dfstrict (082)

' o
¢ 10. 1973-75 Mr. William L. Phillis, Superlntendcnt, Columblana County
: / Joint Vocatiohal School (0I5) =~ -~

‘11, 1973—75 Dr. ﬁa;ﬂén L. Stahl, Superlntendent, -South-Western City School
District (038) -
12. 1973-75 Mr Frank Iaylor, Superintendent, Scioto County J01nt V0cat10nal
School Dlstrlct (086)

’ ’ The Consulting Committee held three meetinés to review progress and
- “direction of the program review activities. A schedule was implemented fcr
providing mcmbersiHip change in the Consulting Committee. The schedule called
for half of the members to chiange each year with members serving for twp-year
terms. The current membexsh;p Lof the Consulc1ng Committee and their term
of office is as follows: -
? ? . ~ N “
1., 1973-75 Mr. Carroll Augustin, Dlrector, Butler Coupty Joint Vocatlcnal
- * School District (008)
2. 1973-75 Mr., Robert Clinkscale, Vocational Director, East Cleveland City
. . School District (021) . . oo *

3

: 3. °1973-75 Mp. J: Parker O'Brien, Director of Administration, Mansfield
“City School District (082) - .
4. 1973-75 Mr, William L. Phillis, Superinteiident, Columbiana County Joint
, _ Vocational School District (015)

5. 1973-75 Dr. Hartln L. Stahl, Superlntendunt, South-Western City School
. * -~ « _District (038)

-
¥

6. 1973-75 Mr. Frank_Taylor2 Superintepdent, Scioto County Joint Vocatiomal
" School District (036) . . ‘

~

7. 1974-76 Mr. Donald Fischer, Suerlntendont Vanguard Joint Voc¢ational
School bistrict (085) -

¢~

o
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‘ - 8. 1974-76 Mr. J. Crcighéon Ghrist, Superintendent, ENOVE Joint Vocational E:
. : School District (C32) .- . \
9. 1974-76 Mr. George Hargraves, Jr., Superintcndént, Meigs Local School
DistricL (067) ., %, - N ) IS
L - .a o N ’ ’ s R
10. ‘1974-76" Dr, - Donald V Healus, le ctor rechnlcal—ﬂocatlonal Educatlon,
Lo - _ Cleveland City School DiStrict (019) . . L

> ‘ <. -
. . a ., s

11, 197'-76€ Mr. William Slezak, Director, Vocatlonal Education, Maplewood Area
. . . Joint Vocational School District (078)"

1)

- 12, 1974-76 }Mr. John R. Smart, A551stant Superlntendent, Oth Vallcy Local
School Distrigt (107)

] - . - -
a

' ¢
There is also another commjttee known as the PRIDE in Vocationdl Education
" and Guidance Planning Staff whlch is composed Qf state superv1sors assigned by
~their respective services t¢ give direction to ‘the total PRIDE in-Vocational
Education and Guidance Program. sIhe PRIDE Planning Staff held monthly meetings
to review activities and »progress of the PRIDE in Vocatlonal Education and
Guidance Program. This comittee was composed of 13 state staff members who

.

were: - o .
1. Agricuftﬁral Education . . Mr. chhardwgummel
‘2. Business and Office Education M. Téd R. Johnsén
3. Distribptive Education . ‘ Dr. Paul S;oemakegu o '
4. MHome Economics Educdiion Miss Barbara ﬁgeé ‘ )

‘. -

’ -

5. Trade and Industrial Education Dr. Tom Hyde

. 6. Adult Education * Mr. William Ruth
7. Specia{ Needs A M;. D. James Gifreda )
©os. Manpower Train;ng Service . Mr. James Mabry . ' ’
. 9.‘ Tpaqher'Educatéon and éﬁrficulum . Mr. Robert Koon “
" 10. Guiga;ce Snd ?esting ‘ . Dr. Charles Weaver
11. Admfﬁistratiog and Planning Mr. Geoféb Kosbib 2" ‘?
12. Research and Survey ‘ Wﬁar. George A. Sterling (Cost Analysis)
13. ™ Research and Survey ° . Mr..James H." Price \
¢ - ' Fyur Plamning Staff members were designated as team ;aptainq to, coordinato
the PRIDF in Vocational EducaLion acLivities in the Vocational Lducatlon
Planning Districts . . .
- . .

¥ -
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The basic procedures of the PRIDE program for 1973-74 were as follows;
‘ -l' - -
~7 A.”  Each of the Vocat10na1 Educatlon Planuing Districts were to select apd ) :
v
appoxnt a service representative to work with each of the state superv1sors

- . 5

for organizing and coordlnatlng the review zctivities. .: . .

W -
* J - 3 . 4

’ The team capta;n ‘along with a superVisor from the Manpower Training
' . Service and the Division of Guidance and Testing met'with the local .
. administration and staff members appointed to implement the PKIDE , LT
- . Program. The pufpose of the initial meeLlng is to orient local school *
' persennel to the operational phases of PRIDE. At a later date, state, Lo
. supervisors from e¥th of the vocational services met with the appointed
. service representatiye "and the self-review committee chairpersons to
- Lo explaln the procedures for the local self-rev1ew qct1v1t1es. . - N
. . v p |
B. Local self-revxew chairpersons were selected by the service representatlve e
) * to work with each Jf the btéte_§uﬁerv1sors for organizing and coordinating - .,
. the review act?vities. All state supervisors were availableé to assist 4 \ |
. with this tdsk for oge day in each Vocational Educatlon Plannlng District. \ §
[ \
C. The self-reviow committee, compriséd of not more than two educdtors and . '\ |
four to six community citizens (parents, students, employers, Service . \j
groups, ‘etc.), was selécted by local school personnel and, they conducted \
a review of the 1n<tructlonal program using the program review guides . %
and procedures which were developed under the d1réctlon of the Division
of Vocatlonal Educatlon, Ohio Dcpartment of Education. «A copy of the "
self—rev1ew reporte was forwarded to the Speclflc state service supérvisor,

~ N . LA L

£

/ D. ,Ubon receibiﬂh the ée}f—reyiew rdbort.as a guide, the state supegyiso:

. < made a revieWw of -the instructional programs for his specific service. A . -
maximum of ten days was scheduled for thiis activity,in each Vocational
Education Plamning Disttict. A review committee member from outside the
school is usually available during the state stafﬂ review. At the -
conclusion of this review, the local service representatlves were directed

D . ¢ -to write thelr service reports. - .

) o ._.—— ’ . - . ¢ ’
E. A Coordlnhtor for the Vocatlonal Educatlon Plannlng Dlstrlct was then .
responsible for submitting a comhined report to the Research, Survey, Ty
Evaluation and Exemplary Programs,’ Division of Vocational Educatdion, Ohio e
¢ o Departmcnt of Lducatlon. ) -t . PR

n
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, Duang 1973~ 74‘ 3 concerted effort was directed toward the improvement
. of PRIDE.~ , - - el e T Lt .
*P‘ < R T o ¥. .
. . . ,..‘ “« M > * v .r - - L .
4 Whil ‘llttlL gwphasis was pldaed on thé f‘rthcr modlflcatlon or. rpviﬁlon
) of the ocedure fuides and tax0nomy’r¢wluw 1nstrumeuts utllléod in PHIDL s
« ¢ considerable emphabis was directed toward'a rev:ew of the op ational :;pro- . R
* cedures and activities. _ In effect,lan internal evaluatron f the evaluatiopn 2! .

s?stem”was undertaken.s |, ., . " S . v Y e
e ¢ . v ” ' P24 .

. . .
P - 7 o

To 1aent1fy the needed modlflcatlons and rev1émons of Dperatlonal L
' procedures and uct1v1L1es to strongthen RRIDE“-flye maJor sources of input l_" N
,were utlllzed " Of the five sources of inpuf, three were external- and two ‘wlre "%?
internal. /;/ .« : L et . - . ¢ S ‘\‘r .
) . o R 3

\\\ ” The primary 9xfernal source of input-is prov1ded for.ln each of the 79
taxortomy review 1nstrumentsowheruby Lhe 10ca1 taxonomy review committee is . AN
encouraged to make comments, glve reactions or Spuggestidns regarding the progrdm
review procedures and activities which mzy be, helpful in, futgre reviews of
vocational education programming %nd sarv1ces. These comments, redbtlons and
syggestions are synthesized and reported in the Vocatlonal Eddcation Plannlng
ﬂé&trlct PRIDE Report filed with the Diyision of Vocatlonal Education., The ’ .
second external source of input emanates from the discussion and reactlons to -
the PRIDE procedures and act1v1p1es at the”atihual Jebrlefing meetin® of ths
Vocational Education Planning District Coordinatots. The third external .
sodrce of inpyt is made by the, PRIDE ConsultlngICommlttee. The Consultlng ot
- Gommittee is composed of superin:endents; vocational directors, and other
administrative: personnel who have part1c1pated in PRIDE and, on the basis of*
such participation, have an ‘avarenéss of PRIDE, its phllosophlcal and legal . ;
.7 ' basis and‘related artivicies'hid procedures. . * . -

[} » .

%

.0

-~ - 44 .8 ) -
The interna1 sources of input for modelcntlon and rev1s10n of PRIDE are. .

(1) the PRIDE Planning Staff, composed of ropresentatlves of each of the service T

sections -in the Division of Vocational Education and (2) the regular dialogue

. with the administration and staff of the-Divisdion of Vocational Educatlon.

i :‘ \ ) - [
The conclusions set forth herein are based upon observatlons of the PRIDE"
activities and procedures and reflect thie comments, reactions, suggestions and ~

recomméndations emanating from the 'various sources“of input, identified above. .

? » “ak . \
3 . .

Concjusion: PRIDE, a5 a comprchensive evaluatiod systém, has gained in.stvature. .
. Increasingly, local vocational education and guidance personncl are recognizing
. the value of PRIDE as a vehicle to Priug about improvement, development, and

. expansion of programming and guidance services through the use 6f con¢lusion

orionted information. ‘* ~
¢ Recommendation: State staff should maintain Lh01r awareness of the growing .
- acceptance of PRIDE and the atmosphere of cooperativeness in achie@ing common -
goals. The PRIDE procedures and activities. should be couducued within the
atated operational framework; however, spogiul etfforts -hould be .directed .
toward an intensification of the review proces: s to ddentify nceded chanhvs in
programming nnd YU[ddHLC scrvices. . - ¢
N . .
El{\l.ic . . ) l. O ¢ ° L
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“EBHEZEFQ}UF “The nced for' broad-basked partigipation by local education personnel
including ddministrators, principalsd, supervisars, counsclors, teaghers and lay
citizens including students, craftsmun;"pnoduég@pnﬁpcrsonnel, Supervisors and

- . management persotinel® s recopniZéd ag uu:%syontiai element in PRIDE. However,

. PRIDE,. as a ngvigw process-would be emhanced® through the involvement of more -

educational persounel 4in the orientation meetings presently conducted for
sc]cgtuq.VEPD p&tgonhel who will be participating in PRIDE during the’ensuing ° -

j,school year. ‘ .. o ‘ . ; - .

. 7 Recommendation:  The present organizational pattern and operational procedures

; . for cbnducting the PRIDE orientation meetings should be reviewed for the.purpose

v of iﬁpnqving the oriohtaLion'process in preparation for conducting PRIDE in the
JSr participating Vocational Education Planning Districts¥ Specifically, the agenda |
" . should be shottened, the presentations should %y directed to the practical -, . }
rather than the theoretical aspects of the review process a@a.a broader base |

* .t of. pqr&LE'Paqion in the orientation should be initiaged to include not only
" vocatiBnal personnel but administrative personnel including superintendents
- and high‘ﬁchoﬁg Pprincipals., . . § N

-

. [
-

- v . ———— . *
* . ' Ad o ‘ v "o 3 ¢ . N ‘ ) -
Tt ig'further recommended .that consideration be given to regional orlentagkon . ‘
meetings as a means of encouraging a higher level of barticipatioq in the )
- 'PRIDE' orientation process. o N\ N T

. . . . +

" 1a summary, there is_evidence'of improved communications between the state
and local education agencies and between lvcal education agéneies and the :
community. The implemevitation of ‘the review process, PRIDE, continues to .
provide the stimulus for utilizing adviSory committees on atl levels of vocational
programming but, more importantly;'PRIDE has provided many opportunities for o
productive interaction betweer stage.vocational staff and local administrative
and- local instructional personnel. Common interests and needs égg_being

s identified and mutally developed goals are emerging. -
Y . ’ LE

.
Y

.o « The PRIDE follow-up in the year af%er PRIDE is, for the most part,, accepted -
» - warmly as progress in implementing recommendations is reported. An’agnéillary = !
- benefit is the observablce growth of local leadership personnel as’ they assume . = . ¢ ¢
‘2 more visible role in the operation of vocational education. - S :

1 o .

L3 - 3
.
. i

A major source of direction,for the development. of state directed in-sorvice .
education workshop activities may be attributed to the insights and feedback , .9
gained during PRIDE. 1In one service arca, nev emphasis and modified program
directions Uave been set forth as a means of better meeting the needs of ¢
vocational growth. ) ' g

. ' [N B D

;

. LN - ) - {

I ig qﬁgte apparent that’service to local education agencies is . .. 'l
contipuing to increase in both scope ‘and frequency. Although. there is much . ¢ ‘e

to be‘done’ it improving vocational education, expgnding vocational opportgnities . .

at the lodal level is partial evidence of the cooperative support given by e !

' state staff.and local vocational personnel, while the most important elemeat o0
. 18 the ‘reported overall improvement of vocational programs. Efforts are B
,continuin%‘tokard the development of board policies fot vocational education. :

- o

.
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Section I Vocatiorial Service Area Description © .

"and long-range \planning among. the Vocational Education Planning Districts

* . t ’ v : & ' g
Ye- " NUMERTCAL SUMMARY  OF PRIDE ACTLVITIES INVOLViNQ .o
‘ LOCAL EDUCATION AGENCIES, FDUCATIONAL PROGRAM AND
T " PERSONNEL AND REVIEW; COXHMITTEE MEMBLRS . o .
ceen N, ’ L 1973 - 74 C ) ¢
PR . , ¢ Lt o “ o
. . . . N . ¢
Service' -School, High " Instructors dr Committee . ‘
Arecas Districts Schools ‘Programs Counselors Members . ST
T e - . ’ . . . s ’
Administration 99 . , . - 2@7
. Adult -, R 41 41 , 36 - . 200 145
Guidange. . 115 139 + 139 © 368 1,112 , - .
Spécial Needs 122 L . 19 ’ 122 :
Agriculture 90 .90 69 “N/A 562 o
BOE . 092, 101 171 325 1,097 (752 cltlzens)
DE . ..,- 51 53 64 64 . 396 s
OWA, - 7 32 54, , 58 58 310 . .
HEC o 100 117 . - 282 261 1,192 T L
“I&I : 105 126 344 454 1,879 )
i . ' B g ) . N .
. :~:' ' , 1,182 ©1,728 - 7,312 ; ) .
‘s e . 9" ) . ‘ . . ¢ ©
. 1 A o B . . s

oo ADMINISTRATIONa e
| CAND o L

7 pLANNING. - : o

. . i N [ »

LY - - .
.
. o i - * -

Administration* and ‘Planning is theé service which coordinates immediate

to effect a br0u¢programmat1ceffort to serve the, youth and adults of the ‘o
State of Ohig. ™ "7, , ‘ > . ' o,
.Section II Vocational Setvice Area Godls or Major Purposes ~
The purpose of the Administration and Planning Service in the DlVlSloﬁ
of Vocational Education 1s to stimulate and initiate administrative plans
for sound management and’ operation of thé vocational .education program. In
fulfilling this purpose, the Admlnlstratxon and Planning staff will perforn
the folldwing functidnms: * A . . .o ]
‘ R . . P '
' 1 s . ' . .
Provide a repoctﬁng and planning system for the Vocational . coN

Education Planning Districts and the Local Education Agencies ~ ) 7
for immediate-and long-raﬁge program projections, . 4 N
Counsel and advise superintendeﬁts and, if requested, thelr boaxds

of education. on the -ieeds, direction, and alternatives for sound )
vocational education programmiag and planning, .

N, » . .

4+ ~ -
. -
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*

[v]
.

] - . - ; -
Maintain and coordinate the necessary changes in_ plans with the

Ohio Department of Education for submission to the State Board
of Education for thcir review and action.

-

Actively participate in the Program.Review for the Improvements
Development, and Expansiop (PRIDE) in Vocational Education and

o~ Guidance by reviewing the administrative reports generated through
- , - ™ this program, and .dé
5 Monifor and coordinate- the prclimlnary appnoval of "units for
N annual budget projections.
\
Scction IIX bbnagement by Objectives .\\ .

_ The Management by Objectives system adopted within the Division of
Vocational Education daes not apply to this serviée_area.

a1-

By Section IV PRIDE Ficld Activities L ' e
. Committee -
Région VEPD's Districts Menmbers
. Nprthwest 5§ 14 70
Northeast 5 : 35 175
~ Southwest 4 - 24 - - 96 .
- Southeast S 26 . 156
State Totals 19 99 497
Section V. Findings and Implications for Direction
A.  PRIDE Precedu}es and Materials .
. 1. Assistant Director for Administration and Planning returned self-
. review booklets and reactions personally to all VEPD's.
. i 2. Manpower Training Service personnel did an excellent job of orien-

. +. tation to local education agency personnel.

— s . Administritive Review booklet still nceds to be revised.
. X

4.. Some VEPD reports do not report all items of concern.

5. Objectives for administration road more like goals.

oy

6« VE-33 formsseems to be adequate for PRIDE follow-up visitation.

B. PRIDE Follow-up of FY-73

1. All VEPD's were contacted for follow-up visits. o .
2. Ten VEPD'S receivedrfollow-up visits by the Assistant Director
for Administration and Planning

oF
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.

3. HNine VEPD's did not inltiate follow-up visits as requested by -
the Adwinistration and Planning service. «
4. Most school districts appreciated follow-up virits and were able
to show progress or a plan for implementing recommendations.
o » i
C. Administrativs/bnriables
<
* I . N .
f -

1. DBoard Policy and Administrative Procedures

a. Patterns of line and staff{ relationship secm to be a concern
. -of some administrators.’
b. Relationship of sending students to vocational centers are
not clearly understood. -

c. Job tasks or rationale for supervisors or directors is not

well understood. - . . o~

2. TFinance ) ®
a. TFiscal accounting and bookkeeping procedures are reported
as adequate. .
b. "Many clerks of boards of education attending in-service meetings.

-

c. "Some ‘concern expressed for more state aid to vocational education.

d> Interest expressed for additional construction dollars for *

' vocational education in major centers as well as sending to
- *schools for up-grading existing facilities in Agriculture*
. . and Home Economics. D
_ 3. Program Development .

: a. Local plans of 1969 are invalid.

b. Use of.advisory committees for exploring need for new programs
« is non-existent. . )

c. In JVSD, program development is totally‘their responsibility.

v

., d. Occupational analysis is lacking in the development of the
course of study. )

>

e. Maqy courses of.study are in the process of updating.

v

f. Pub{ic schools are unable to advertis2 for adult education the
‘same as othér post-high school institukions.

\ . R ’

| ; 4. Instruction .

‘ -

a.  Advisory commitEces are deemed advisable.

b. Lack of classroom supervision by administrators and vocational
supervisors: . -

’ ’ ' 1« 4.: \ *
" ’ ) ’ \
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c. Site and faciiitics of new centers are well planned.

-

5. Staff Personnel l

a. Staff and administration generally have sound working relation-
ships. .

-

’ &
b. Encouragement for instructlonal staff to gain professxonal
growth is reported.

c. All staff are generally reported as having full centiffcatign.

6. Pupil Personnel - \ u

a. A total guidance program of activities is 1ack1ng in many
local districts.

b. Policies of admission and student handbooks are either in
process or recently have been made available.

.
~ -

7. School-Community Relations :

a. Coordination or responsibilit§ for public information is lacking
in many districts.
[ b. Admiaistrators are aware of needs for public 1nformat10n but
how to do it is apparently a problem.
c. No valid means of assessing public information programs.
. . :
8. Evaluation and Accountability

a. Fiscal accounting procedures do not allow for research activities.
b. Vocational centers are well awarc of federal and state funds
for youth and adult programming.

. c. Inventory lists are maintained by the vocational centers but
. lacking in local programming efforts.

Section VI , Conclusions and Recommendations "

«

A. PRIDE Procedures and Materials — _

- - ~ «

1. Guidelines for revising the Administrative Review booklet -need to
be available from RSEE service.
2. Process of reporting state reactions to the Local Education Agency is
. satisfactory but consumes. three months of the Assistant Director's
time, and scheduling many times is awkward. Therefore, there is a
nced for a full-time supcrvisor in the area of Administration and
‘ Planning. s -
3. Servicc arca report outline and instruction needs to be more
explicit as developed by RSEE service.

*

ot
o , _ 15 ' .
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: 4. Due to the LEAP propgram establishini objectives for planning and .
. © 7 programming, the objectives of Lhu,admlnx strativé review could
- become more mcasurublc. /

N ‘< 5. Continuation of the VE-33 ‘for follow-up visitation is highly ) T e
rocommended. ' .
) B.  PRIDE Follow-up of FY-73 ‘ ‘

i 1. Coordination of a follow-up system'is lacking, and the time avail-
~ able for staff to coordinate follow-up between services is .
restrictive, therefore, it is recommended that follow-up be aLCONOlIShL’
by each servide with the time and effort available. )
2. Follow-up of state PRIDE reports for state direction is lacking
and should be monitoréd by RSEE service.

-~

C. Administration Variables '

s <

1. Board‘Policy and Adnministrative Procedures

a. Role of 1oca1 vocat1onal dlﬂéztors varies from district to
district;. therofore, state staff needs to be aware of the
' rationale for various patterns through regular meetlngs with
local directors and supervisors.

. b. Supervision from the 'JVSD to the home school needs clarification
and intent as outlined through agreement forms for VEPD
supervision.

2. Finance
. a. Additional or increased state aid for vocational education
needs to be supported by the Division of Vocational Educaticn.
e .

) to be analyzed as a function of program maintenance. .
. 3. Program Develoﬁment\ ' }
. V . . R
a. Project LEAP has updated local plans and a system for annual .

updating is essential for utilizing sound planning procedures. .

b. Advisory committees ‘need tp be operational for all instructicnal
programs. . .

c. - Qccupational analysis is neceded for sound curriculum develop-
ment in each occup1tional area.

d. Changes in statutes is recommended to allow publicischools to
advertise and promote their potential for serving adult

b. Patterns, of éqpplemcntal equipment and remodeling funds need
|
|
| learners. .

4. Instruction 7

7

a. Teachers and supervisors should have written minutes of advisory
‘committee meetings, :
Q 1 "
ERIC . b
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.

- b. , Local supervisors need greater in-depth training to assist

_ - teachers in the classroom. s
- ' Z t
. 5. Staff Personnel . . 4 )
a. New state standard on extended service should be carefully
- . supervised by state supervisors of the various sdrvices. 5
. ’ . - o
6. Pupil Personnel . .
a. The Division of Vocational Educatior should continue to
cooperate with the Division of Guidance and Testing to promote ‘
a total program of guidance activities in the- schools of Ohio.
b. Student handbooks need tc be developed in all vocational
centers and updated annually. :
. 7. School-Community Relaticns . v ) .
a. Vocational directors should recelve'lnstructlon on how to work
with mass media in their area of $erv1ce.' .
b. Methods of writing news rpleases and new articles of public - ’
. interest should be included in tbc_&n—qerv1ce programs for :
. local supervisors. . . e
8. Evaluation and Accountability - .
a. Written guidziines for coordinating North Central with PRIDE
should be madp available to all VEPD superintendents by RSEE
service. . - . )
a3
) . .
| : ADULT EDUCATION
Section I Vocational Sexrvice Area Description
Adult Vocational Education is administered, managed and supervised in ‘
the following manner. The fall orientation meetings are handled by the four
Manpower Training supervisors under the direction of their assistant director.
- These supervisors capably Tepresent Adult Vocational Education in the four
PRIDE regions (MW, NE, SW, SE). They review with the local VEPD's the
dates and deadlines of the adult review' and adult report odtline. The «
Manpower Training supervisors attehd the team captain's megqtings and meet
with adult service repreqentatlveq. The Manpover Training supervisors
3 instruct local adult representatives to have adult review reports sent to
B them at Manpower Training Services. The Manpower Trnlnlng supervisor then
forwards adult reports to the state supervisor of Adult Vocational Education. "
(During these stages, there is close coordination and communication between
“Manpower Training and Adult Vocational Educdtion services). PR - |
~ Y . ‘
The state supervisor of Adult Yocational Education reviews and reacts to
PRIDL reports.  He then personally visits each local Vocational Bducation -
" . |
Planning District and will spead a minimum of one day to a maximum of two .
woeks with the adult represéntatives evaluating the total adult vecational . |

@ program. He then completes the final PRIDE review and submits the final T

ERIC | : ;
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report to the adult service representative.
Section IT Vocational Servite Arca Goalscgr Major Purposes
—_— A .
The. poals pf the adult vocational education PRIDE review are to improve the
quality and quantity of adult vocational cducation in Ohio. The adult review
is also used as an instrument to encourage the local planning district to
fully commit themsclves to full-time adult vocational supervision, whereb:
1977, cach district will have a” full-time adult vocational supervisor. The
review is to establish local objectives, encourage sound administration ard
organization with improved program developrient and operation. Anothér gosl
. is locating competcent instructors and improve aault instruction with in-scrvice
: training. The goals are further expanded to improve recruiting .techniques,
) ' to e¢nable_cvery possible adult learner to have the opportunity to take advantage
of local facilities to prepare or upgrade himself or herself in his or her

occupational pursuits. P
- - . - K _
Section III -Management by Objectives .

The PRIDE report is used in conjunction with LEAP, Local Educational -
Agency Planning; and through the PRIDE review, each local district is
encouraged to provide vocational education programs for persons who already
have entered the labor market and who necd training or retraining to achieve
stability or advancement in employment. Each Vocational Education Plannirg
District will play a Yole of the state objective which is to provide by 1982. - ‘
retraining and éﬁgrading adult vdcational'gducation programs for seven percent
of all adult workers, ad1usted to 1978 to provide for 253,678 or 5.1 perceat, L
of the five million adult workers. These goals and objecfives are brought out
in each local district where thev are urged to provide adult vocational
training to seven percent of the local working population. Adult enrollments .
will conzist of approximately 42 percent of the total in the trades and ’
industrics, 25 percent in business and office occupations, 17 percent froz

. distributive, mine ‘percent in agriculture, and seven percent in job. training

*  home economics. In addition to thiﬁ, each distyict is expected to reach
a high percentage of houSewives in homemaking_courses.és well as family living.

" Section IV PRIDE.Field Activities ‘ . .

- o ) - N v .
Number of administrative units, programs and personnel involved:
/

.

-

' ‘ ' High * Cotnittee
Region VEPD Districts Schools Programs Instructors Members
Northwest 5 11 9 11 33 30 :
Northeast 5 10 19 11 74 B2 .
Southviest, 4 13 6 7 32 34
Southcast _5 1 1 - 2 _61 . 40
h Totals - 19 4] 41 36 200 145 N

*
* A program in‘adult vocational education is the total adult prograz
consisting of many courses or taxonomicss  For example, the adult prearam
at a jolnt vocational school is considered one program, If three
satellites also have an adult program, then it is ;uur programs (one at
the JVS-~three at the “dtcllltus) - '

: .18 _ | :
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. Regional breakdowns:

. ~Hikh Committee
¢ Region VEPD Districts Schools Programs Instructors Members
NorthweSt Vanguard Jvs 5 5 5 12 4
Washington L.~ . 1 1 1 6 g
,Putnan Co JVS 3 1 3 3 6
Sandusky C. o1 1 1 8 g,
Oregon C. 1 S 1 & _5\\
Totals 11 9 11 33 - 30
Northeast SW Cuyahoga 4 4 4 16 6
) Maplewood 2 2 .2 12 7
Area JVS . -
’ . Plain L. 1 2. W2 18 6
Cleveland £ 1 -9 1 28 . 16
Trumbull Co. 2 2 2 0 6
Totals 10 19 11 T 41
Southwest Upper Valley 10 3 4 32 19
o ‘ Jvs
' « Ohio Valley L. 1 1 1 0 5
: . Lawrence Co. 1 X 1 o . 4’
" Jvs } .
Southern Hills 1 1 1 0 _6
JVS N\ )
Totals 13 6 7 32 34
Southeast E. Liverpool C. 2 T2 - 2 15 7
X Licking Co. 2 2 2 12 “15
. Jvs ' .
: Springfield L. - - - - -
i Knox Co. JVS v 2 -2 2 - 22 12 -
) . Belmont' Co. I 1 1 12 6
T Jvs -
- , .
Totals ° ] 7 7 61 T 40,

Theseiﬁ;eld activites represented the evdluation activities of one person,

___which means that this one person ) reviewed 19 VEPD's, 41 districts in 41

separate buxldlngs, personally came in contact and viewed 200 courses and the

=~ instructors.
adults in the clas$es.

Section V Findings and Implications for Direction

¥

*

A, Administration and Supervision

16

s

Many of the instructors were also interviewed, as well as the

PRIDE review is the best tool for making the supcrintendents aware they
need a full-time adult supervisor.
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Section VI Conclusions and Recommendations

. « - .
* * t » L “

B. Adult Edacation

., N/a . C . _ )
. .
C. Curriculum and Instruction 4 ) .
There is a growing need for developing course oatlines. There needs to .
be more in-§prvicc_training'for instructors. There are too many .
Secondary-instructors not -interested or willing to teach adults. .

2
»
-

D. Facilities and Equipuent . N

. There nceds té be continued stregssiag that for every high school program .
with facilities and cquipment there should _be ‘generated on2 and ohe half
adult vocatlonal courses. :

E. Instruction and Staff .

If high school instructors are not willing to teach, then we must bring

in outside instructors from business and industry. The attitude of too

many. instructors is that if they are personally not involved then they

do not want outsiders handling their facilities and equipment and, in

some cases, stock rooms. This attitude must not prevail and administrators

must continually alert themselves to the fact that Ffacilities are there N
for -the convenience of the adult learners, not the teachers. -
A plus factor is that there are many good secondary instruétors teaching
two to four adult courses a year. (Approximately 40 percent of all aduit
courses are being taught by. high school instructors.)

%

F. —Students (Adult Learners) . v ‘ _ ) ’-
Too heavy of an empha51s is being placed in rocru1t1ng adults from brochures.
There needs to be more emphasis placed on using advisory committees to
help adult programs find adult learners through the many community
organizations that exist. The adult superv1sor must extricate himself from
clerical duties to spond more time face to face with business and industry
in determining needs.’ - 8 )

.
[

G. Product Review ’ : .

More attention needs to be placed on the follow-up of adults, in order to
measure the effectiveness of adult training in preparing or upgrading
- these adults in their occupational goalds. Continued effort must be - —
extended in measuring the end results of adult vocatlonal training by
ascertaining the progress of adults on their jobs.
»

.
v
»

In order to maintain .quality in Adult Vocational Education, assistance should
be given in the PRIDE review by utilizing more state adult supervisors from
other service aveas, so that the evalvation of adult programs tan be made on
team basis rather than oue person covering all Vngdtional Education Planning
Districts. .

x
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Section VLL Summary . : — 3 -

© “PRIDE in adult vorational education is a worthwhile and meaningful®
procrss. It is muk;ng each Vocational Edbcation Pldnnlny District awdare that .
adult vocational education is part of the total educational process. Tt is | T
establishinf sound supervision-=is helping local VEPD's to recognize the
importance of advisory committees, where many Bave lecarned €92 use them for the
. first time. Throuph this process of supervisory and advisory leadership,
. the total program will be “improved and the emphasis then can be placed on
the development of curriculum, better instriction and more public relaticns.
As a result of this, th¢ total program will expand.

Statistical information indicates that, prior to full-time adul®
supervision, enrollment stays-static at about 350. .After the first year
of full;timc §upcrvisioq, enrollment doubles and three years later it -
triples. .

S | 2
-~ .« SPECIAL NEEDS o
; | .EDUCATION T e

- >
€ ey x < . -

.Section I Vocational Service Area Description .
The Special Needs Servige administers several areas of special vocatlonal
. services within the Division of Vocational Education. These services' are .
- clearly mandated through the Vocational Education Amendments of 1968 (PL 90-576).
The primary responsibilities of the service are derived {rom sources of Part A
(102 b) to serve concentrated areas of disadvantagement and Part B identified
as set asidzs to serve disadvantaged and handicapped persons. In addition,
the Service administers Part H, Vocational Work-Study Programs, provided ..
to assist dlqadvantaged youth enrolled in regular vocatlonal programs.

. - "
- . . -

The Special Needs Service is charged with-the responsibility to initiate, /
develop, and providé new innovative vocational programs to serve identified

disadvantaged and handicapped )outh_and adults--in school and/or. out of school.
14

The disadvantajed and handlcapped are identified according to the Division
of Vocatlonll EdULdtlon. Speclil Needs Service Guide which requires the Local
Educational Agkncy to assess .aad Qpec1fy the disadvantagement and/or handicap
that a participant demonstrates which prevents him {rom succeeding ln a regular
S ;Mocatlnnal_pxo%Lamgwlnhnut_as\laLanchv_W :

N

. Upon approval and implementation of special programs - and Services to assist .
the target populations,” it is ‘the responsibility of the Special Needs Service
to be cértnin that the district's implementntion procedures are as approved
and that npprnved budgets are adhered to. Also, on-site visitations are

' scheduled in order Lo observe implementation first-hand and made rccommcndatlonq
for program improvement, development and expansion.

.
- -

Inasmuch as some $pecial Neods programming and scervicesgsupports many .
of the other services (AG, T&I, ete.), it is also necessary to maintain an ¢t

active working rclationship with thvsc scervices .to have effective programming.

21
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—— " Section JI Vocational Service Area Goals or MIJor Purposes

e

Compruhcnsivc Spccial Needs Programming wlll ’ ”
4

K] z

1. Provide supplemental services for disadvantaged and/or handlcappcd'

.- persons why would othetwise be unable to benefit to their fulles
potential through their inwvolvement in caredr motivation, carLer‘
oricntation, career Laplorqllon, job training and upgrading vocational
programs. .

2. Provide mOdlflLd 1nstruct10nal proglummlng des1 ned to enable

* disadvaptaged and/or handicapped persons to’ achieve vocational
education ohjbchVes that would otherwise be.bevond their veéach.

» - v
-

3., Pro‘Lde adcquate in-service activities for those staff persons who
are assisting vocatlonally d1<advantaged and/or handlcappcd persons.

’

.

[N

Sectlon ITI Maqagcment by Obj éctlves ‘

\ /. ) . 3, N - ) . . - )
Dy Not Applicable ‘ - . . \ :
Section IV. PRIDE Field Activities 3 ‘ I

T . o - Funded Special Conmit tée -
"Region VEPD Districts Needs Programs Members
Northwest .5 19 1 27 .
Northeast 5 39 15 &4
> Southwest 4 34 0 19
Southeast _5 30 . .3 .. 32 .
7
otal  ° 19 - 122, - 19 - 222

. . %
\ -

Section V Findings and Implication for Direction

Special Needs review instrgments were generally completed very poorly, if
at all. Districts in many cases did not initially form a committee even after
being told to do so because they 'didn't have any special needs programs'.

It was pointed out th ( a committee was to be forme¢ regardless of the status
of spec1al needs programming in the VEPD in ordar to provide for development
of programming. The problems of this year have led to a change in the process
. for next year. A state supervisor will make a presentation to the review .
) “ committee and cohduct a discussion to answer specific qugstlons and provide
- additional input to the committee. Only after that session has been completed
' - will the dommittce react to thé Inscrument im-terms of -their Vocational
Education Planning District. It 1s" felt that by this process the committee
will have a better background from which to make recomméndations.

¥

Section VI Conclusions and Recommendations

-
- Y v ’ ]

The main concern of the Special Needs Service is not that of reviewi
implementation of existing programs. Tastead, it is one getting adminas=-

trators to extend themselves to develop effvctive progr. fqu. vocationally
the Special Needs Service in PRIDL, it forees aduinistrators to LdkL a hard 4
. look at the hutgic@s (or lack of scrvices) they are providing to ‘the handi-

capped and disadvantaged.

Q - 22 v
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y  Section VII -Summary ) .
Ag - in next ytar, it is _anticipated thuat as Special Nceeds moves into the -
» fleld . on PRIDE that most of our u[fUnLo will be dirceted toward the develepment ‘
. of Special Needs propx ammlnﬂ within VLPD s. Statewide, with the eerptlon of
Cinciunati, there is a mindmum of prohrdmmlnp available in the VLPD S = |
scheduled for review which would require efforts in the direction of- improve- i
ment oOr o pansion. The major thrust of (he prClOl Needs Service; therefore, |
will again be that of getting a "foot in the foor" in order to help districts )
- realize:the inadequacies of their present special needs programming and to ‘
g *  help. them understand what steps myst be taken to correct the situation. :
T - L
|
|

% ~ !

oo S DIvISION OF
GUiDANCEAND TESTING

I .

=~

Section I Vocational Service Area Description s -

A guldance prégram %n_the vocational service area consists of organized , . .
and sequential services in which each staff member of the school is a responsi-
ble participant. As a result of a totally coordinated team effort, such

‘gu1daﬁoe services should be an integrated part of the school program, both
instructionally and administratively. . . ¢

.
hd .

Services basic to guidance have been outlined as nine dimensions in ‘
. Guidance Services for Ohio Schools and include: Information Service, Pupil-
Appraisal and Record Service, Group Guidance Service, Individual and Group
. Counseling Service, Con%ultatlve Scrvice, Parent Conference Service, Resource
_*+ Coordination Service, Placement Seryice, and Evaluation and Planning Serv;ce.
It is recommended that these services be developed building-and ystem-waue
as a result of needs assessment, and that they be wrltten and approved by the
Board of Education. . e -

Also, the Division of Guidance and Testing stresses the compliance
with the 1968 Minimum Guidance Standards for Ohio Junior and Senior High
School regarding proper certification, proper student-counselor ratio ,
(400~1). adcquate instructional materials and equipment and appropriate
physical chilities to meet the needs of the guidance program.

Administrators contribute to the accomplishment of guidance objectives
by cooperating with the counselor in his performance of staff functions and by
- ) _“i ’ -~ P
. 1. incOrpreting tosthe community and board of education the
— o objectives, services, accomplishments, and needs of the:
~ “guidance -program; .
2. initiating guxdanCL in-service education of total staff;
3. establishing policies, regulations, and job descriptions for
conducting the puidance program; and by co -
4. securing llnancldl and clervical support for guidance .functions.
Teachers eontribute to the aLLompIithunt of guidance objectives by
cooperat ing with the counselor in his pertormance of guidance staff LunLtLOns

g and by _ . zaga . .

o . | 20 - ,
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1. prusvntinr the educational and vnch%ouxl implications of

subjects being taught; {
2. understanding the abilities, nceds, interests, and goals of ) .
) student and using this underst tanding in p]dnnlnb instructiocn; )
e hclplnb students develop study skills; - %
4. providing a classroom climate which promotes pos1t1ve eclf .
) concepts and inter-per<onal relations; aad by < "
. 5. supporting student activities wbich promote the achicvewent ; :
of guidance objectives.
2 4 . .
Section I1 Vocational Service Arca Goals or Major Purposes . ¢ .
. ~

Funds are available under the Vocational Education Amendments of

1968 for the employment of vocational guidance counselors or vocaticnal .
guidance coordinators. These rerms are used interchangeably. In com- .
prehensive schools the vocationzl guidance coordinator is a member of the —— .-

guidance staff, employed as an expansion of the school's ongoing puidance
program, and .is under the professional supervision of the school's system— |
‘wide director or supervisor of guidance. In joint vocational schools, |
vocat ional guidance counselors or vocational guidance coordinators are =, R .
employed on chc basis on one counselor for cach 3C0 stuaentss In either tase,
thé person so “hired is rerch1ble for providing leadership for thé de-
velopneat aad coordxnatlon of the vocational guidance activities in the11

own schodbl setting and in home schools. The coordinator provides current
vocational and technical education information to all "counselors, adminis-
trators, and teachers in the system to make sure that it is used together o
with »ther information regarding training opportunities as they work with

. m.—

students and parewxts. . ~

*
. ‘. ’

3 - - - - . .

The following duty statements encompass the major goals Or purposes

&

of the vocational guidance coordinator: - . .
- . ) J .
1. - Takes ipitiative-in brlnglng variqQus groups together to .
¢ prov1de a forum for discussion, plhnnlng and action.’
2. Involves community -employers, service agencies, and- . ’
’ local vocational educatorq in the ‘total gu1dance program. - v
T 3. .Plans and coordinates activities to assist the comnuulty to
- . . understand the vocational guidance program. . .
4.  Develops and organizes vocational guidance information, .
and initiates procedures for the use of this lnformatlon by .
- counselors, teachers, and students s
5. Plans and coordinates group buldnnce activities which _ . .
: facilitate the vocational carecer development of students. T
6. Identifies the student information which is needed to facilitate
" the vocational guidancc program. . ’ ’
7. Consults with,administrators and vocational eaucntors concerning )
“ the placement of students in wvocatiodal cducation. <
) ; 8. Counsels with students individually and in groups. ¢
9. Coordinates vocational guidance research and cvaluation
activities including placement and follow-up. . .
10. Provides descriptive data for staff and administrationt to o v

poiut up achicvements and needs in the vocational education
program, and for usc in public relations.

24 . ’
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Section' 111 Manageiment by Objectives

. QuanLiLativc and qualitative goals havc not bLLn set forth in a ’ v
Gu1dancc Management by Objective statement. . ) o @ . ’
Section, IV PRIDE Field Activities . u . e '

The nuaber of admlnlstratlvc units, prograus, and yLrsonneliv191ted v
in PRIDE during 1973-7% are: ’ . X s
s : v L. . e r
. : - High 4 Coumittee .
Region VEPD Districts Schools Programs Counsglors icmbers .
. ' . . v t . : : 3 »
* Northwest - 5 17 17 17 ".38 136 | ..
‘Northeast 5 - 44 © 60 60 204 480 - o
. ggghwest 4 27 33 . "33 64 - 264 Ao
Southeast _5 27 © .29 . 29 - 62 | 232 ) '
Totals ™ 19 115 139 -+ » 139 368 1,112 ;
r K} ) ) - ' S N
Section V TFindings and Implications for. birectiop - .
o Y

A. Guidance Staff
+ . . , s 5
1. -A majority of the employed counselors have earned the School ° .
Counselor Certificate. ‘ . o S

-

é. A number of schools are not meeting Minimum Standards for Ohid --
+ High °Schools by employlng at least Gne full—tlme counselor for

©»

every 400 students. T .
3. Most counselbrs ate_assigned full-time - h ,
T ' . -
A .. v -»
< 4. A,number of schools have not employed at least one-fourth-time
' secretary for each full-time counselor. .
5. A majority of the couﬁselors have attempted to sensitize themselves .
to the needs of the student population, and show ev1dence of keeplng e
_..current in the ‘guidance profession.’ : . .- .

— . w . . ™ N \
—— " £ B

- -
EE . v .

B. _ Guidance Facilities and*Equipment
~ 1. A majority of counselors have, a prlvate counseling facillty in ,
the buidding to which a551gned even thOQgh some are very, small
and crdwded. . o S

rot . L - . . o

* L)
.

2. Mosk guiddhce offices have files for reportq and materlals, book~
) shelf space for references and 1nf01mat10nal mater1als, and a

Lcleghone for intra-school and out-of-school use.

-3, Reception arcas too often d1d not have adequate shelves for infoxma—
tional materials which can be Used by pupils, space for secretary,
a telephone which controls incoming calls to school counseloprs R
filles for guidance rLcordu and informational mdterlalb, and qccure t s
qtoragc space for tests and 'other materials, ) . .

¥

-

4, In too many iastanges guidnncc facilities were not separate from |
the admtnistrutive\offlces. -

. 29 : -
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5. The anlldbllLLy of a tape rccorder and other nedded audio-vigual
cqulpmcnt was not- in ¢vidence inm most scheols visived.

4 N .
. ) .,
.~ 0. Many schools are providing spjice | for 1nfoxquional materials in, '
. -/// . ?r .the school library. o,
» , 1 , . L - T -
. - 7. It was Tare that _Space 1is provxdvd in the echool plan for group "’ :
\\ guidance sessions for-all students: - / ‘ Pt v
N x - )‘ . -
‘ C. Guidance Coordination and Adminigtratinn H

o M ~

1. Until the PRIDE visit, few qchnb] had a guidance advisory comhittee ¢,
consisting O students, parents, ‘teachers, administrators and
counSclors that was organized so the.. concerns and needs relaced S s v,
to, the guldance program can be effcctlvcly dlscussed and acted uypon.
! . , -3 -
2. Very few schools have written .objectives, policies and procedu es N
and job descriptions that have been” approved by Lhe SUerln‘end"nL !
. . and the local board of education. ’ .

‘e . N

. > ’

”

3. Building prlncipals are not alwayq aware of’ the:r rcspon bilit
a guidance program. - .

[} - .
N ¢ - . '

. . 4, Very few of the schools visited had a gu1dancp coordindtor (department
chairman) who was responsible for coordinating the guidance act1v1t1es
and communlcatlons,through perlod:c staff mec tlugs. X .
. F - P

5. Too few schools have made prov1q1ons for the employMent of counstlors
ofi an extended year basis due to a lack of finances.® - 2.

- , “ . Il
. " ~ ¢

=

es 1u

- . R Ry . . . '
6. rinancial provision via a guldance budget was lackin, in most schools.

~
.

D. Guidance Program Activities . ; .
L)

. . " x ~
N « A .

\ . 1. :Informatiohal materialg were often limited in number and weru‘;utdatcd.
-“,I\ a - .~ - ® - 0 ‘
. 2.* Currebt information appearlng on bulletin boards vaﬁles in completecuess
‘ . . and attractiveness. ° . .
J ISR . * 3 ' s T i - .

3. Pupil appraisal and gec&?d service was handled'effehtivcly in many
schools, but left much to be desired in o&hers{

B

— " 4, G1oup guidance was a need identified in most schools with the common
: Jcomplaint' of ﬁhc unavallabllltx of time and/or space»

t

: 5.. Most counselors assumed the'responsibility for individual counseling. . o
, o
e .6, Many schools use group counseling sparipgly. v .
° \. . ™ ' N :
» 7. Time can be used more effectively in most &chools in assisting 8
or preparing’ to assist other school staff members. ’
N . P ’ N , ) e
“ , 8. Most schools indicated-a need for closer rélationships with parvats.
[ t, N ~
. k]
N 9. sée interesting approaches have been developed in understanding and
v 1Futill ding community resources, but most school personnel 1nd15atud v
) a need and a desire to “do wore' in the area. ¢
"N < . .
ERIC - R
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. - 10. Soume vocational counselors aze anﬂlVLd in job placement but most
suceesses are in the arca of cducational P]chmvnt. -

© 7, 1l. Wherd folggy:up studies are conducted, Lt 1s usyally -for one yesr L
only. - . . v : ’

E.* Administrator and Teacher Participation.
< Q 1. lIt-was generally determined tfiat there is a need for more involvement
. of the, administratdr in 1nr(rprnt1n& to * "QﬂEEEiEX and the brard
-~ of cducation the prdance objectives, activities, accomplisiments and
Lt needs for further development. . .
i "N( J‘ . . .
. 2.. Many references,were made for additional use of such resources
. . as news [upurq dﬂd parent tedcher groups to announce guldance program
' acthLtl . . » . .

3. There were*numerous Tequests for the building principal -to meet \
‘ periodically with the guidance staff to review the progress of
- the guldance program and to plah future guldance activities.

4, Sl ow but steady progress -seems$ to be made for each teacher pre- .
énting the career implication of subiects being taught.

-
’

. ; . \ : . - o .
5. The same is r¥ue with the }eacher prusenting the future educational
implications of subjects being taught.

* 6. - Numerous times refcrcnce was made to the need for teachers to -
instruct Qtudents in the study skills appropriate for the subject .
matter areas. . -

—— -

An overall conclusion is one of high praise for the self study épproach
in each school that has been establisheq as the.procedyre for PRIDE. As a
result, more school publics are involved in reviewing guidance programs it
each school than has been done previously. Frequently the members_ of the,
self review team expressed a deslre for a continuation of their meetlngﬁ.

.
-

Below are some of the more frequently mentioned recommendations:’

»
A

|
|
\
\
\
Section VI Conclusions -and Recommendations . . .
1. Either the same Program Review Committee, or a reorgaaned
guidance advisory committee, composed of a cross qegffan‘bf’t ot
school and community that includes a member of the board of .
educat ion, should be established and maintained so; that cgnéerns ‘ .
and nceds velated to the guidance program can be effectively -
communicated to the various school publices. Periodh"ly, they
. should revier: the prepared PRIDE Report to note progress -in
—_— implementing the suggestions confdined in the report.

2. A written program for guidance services necds to be cooperatively
H

developed utilizing input from the Guidance Advisory Committee ~
. so that a monthly calendar can be developed that will highlight -
prioritics of the guidance propram at school identificd. The v
s program should be approved by the gehool superintendent and the * .
’ school board of cducation, . ' A : P
1) 4.‘_ 5 4 .
s -
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v

R for a more formalized approach. This should involve all students

. >, on a regularly scheduled basis. ,

5. A need was expressed for, an expanded program of in-service for
the staff, - This.could be particularly helpful to alert them
to the 1mportancc of making their courses more relevant by .
1dent1fy1ng the practical uses of their course in a work setting
or in an educational one. It would also be useful in alerting the
teachers as to the guidance functions at school identified and how -
they can decome more a part of the ongoing guidance program. .

- . ]
3. Consideration should be given on how best to publicize the )
guidance program it school identified so as to reach the -various
. publ)cs of the school. It was indicated that a real weakness is )
communication with the various publics the_ school serves. - -
4. 1t was sugpested that there is a need to review group guidance
™
- >
6. A budget review should be conducted to determine the wisdom of
developing 3n annual budget for the guidance program.
* to that which is presently being provided by students. The Division
0f Guidance and Testing trecommends one full-time secretary per four
counselor upits or the appropriate fractional equivalent.®
\ 8. Planned meetings for the guidance staff with the administrators

to discuss the guidance program were.indicated as being helpful.
. 9. It was indicated that space limitation and cramped facilities for

the counselors make confidentiality difficult. It was also stated

that the reception areas’were too small to be comfortable for

incoming students, and students seeking information. Interruptions

with counseling sessions with students and others need to be held v

to a minimum if maximum benefits are to be derived from them.
- ' 4

7. A need for 6rofessional secrétarial help was indicated in addition ’
Section VII Summary

¥ Kl

A, Program Improvement- -
_PRIDE has proven invaluable to guidance services for it is alertlng
“the many school publics to the contents of a guidance program. Adding
the section in the PRIDE review booklets for identifying the recommendg-
tions and their priorities for improving the guidance activities with
the approximate costs anu suggested dates for implementing the -
a recommendations provides stimulation and direction for action. .

-l

B. “Program Development )
As a result of PRIDE, guidance programs are being expanded to fulflll
the intent of the nine dimensions identified as the content for an
cngoing guidance program. An awareness is being developed among
administrators and teachers as to their roles in expanding and im-
proving guidance programs. Counsclors are assuming new leadership
roles in helping to ident.fy the contributions’ that can be made to the
guldance program by the various publies of the school. . .

» \
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C. Program Expansion
v
As a result of examining and discussing the suidance program activitieg
by and with tle guidance review conadttee, it is reported that as many
as 70 percent of the recommendations are cither iwplemented or are in -
the process of implementation one year after the PRIDE initfal visits.
This is a success story that clearly indicates the value of PRIDE.

rd

AGRICULTURAL EDUCATION

- p ’
Section 1 General Purpose of Ohio's Mgricultural Educatioa Program

s The purpose\of the Agricultural Education Program is to provide quality
education as a part of the total program of public education in agri-business,
natural resources, and environmental. protection. Programs shall be for ail
persous in all geographical areas preparing for employment in, or employed

" in, occupations requiring knowledge and skills in agri-business and related

- sciences at the pre-vocational, vocational, and technical levels. Prograzs
must be commensurate with the employment, technical and economic needs and
demands of the state's total agri-business and natural resources industry.

Section 11 The Primary Purpose of Supervision of Agrictltural Education in Ohi:

The primary purpose of the state supervisory staff in Agricultural Educa-
tion is to provide educational leadership and management to maintain present
programs at an cfficient and effective level: to expand present programs ‘o
reach more people; to extend by adding nev programs; and to improve progrims
with the development of local leadership and supervision. -

Section ITI Agricultural Education Service Program Qbjectives from July 1, 197'
to July 1, 1977

A, To provide a career orientation program for 270,000 students in the next -
five ycars at the seventh and.eighth grade levels.

B. To provide basic educational programs in Apri-Business, .Natural Resources,
and Environmental Protection for 10,182 ninth and tenth grade students
cach year. ,

C. To provide specialized Agricultural LEducation programs for 12,0§1 eleventh
and twelfth grade students in Production, Agri-Business, Apricultural-
Industrial }qu1ment and Services, Agricultural Products, Horticulture,
Resource Conscervation and Recreation, Environmental Science, Forestry,
disadvantaged and> handicapped youth, (AWE).

D. To provide a statewide FFA program of leadership and citizenship develop-
‘ment as an integral part of the instructional program for all students
. enrolled in all agricultural education instructional areas,
L

E. To continue to maintain and develop a Conservation Lducation, Leader<hip
Development, and Reereation Center to serve in-school and adul grevps at
FFA Camp Muskingum. o

29 .
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A

F.  To provide post-sccondary programs for 2,000 students to be' traineu :s
agricultural technicians.

G. To provide continuing preparatory dnd supplementary educarional pro,rams
for five percent of the adult agricultural work force.

*

H. To provide continuing preparatory and supplemental educational progr.as

and 4 stdtewide Young Farmer orpanization for 2,500 young farmers errolled

in organized instructicnal programs.
' H i
I. To develop a statewide environmental mandgement center for training -:ad
retraining semi-skilled and skilled pcoplL for environmental control
occupations. .

J. To provide assistance and leadership to 625 teachers in selecting,
procuring, and using curriculum materials.

K.~ To provide and conduct a pre~service and in-service educational pro g am
rs

to meet the needs cof all teachers, supervisors, and state staff mem
in Agricultural Education. -

v
Section IV PRIDE Field Activities .
\ I  S— . -
Summary: ’ ‘
R ‘
. NW NE SE SW TOTAL
. Ne. of VEPD's Involved 5 5 5 4 . 19
No. of School Districts In''olved 17 28 18 27 90
No. of High Sthools Involved 17 28 18 27 90
o No. of Ag. Programs Involved - 14 13 16 26 69

No.. of Ag. Committee Members Involved 112 114 128 ~ 208 562

Summary of Statewide Activities o
y -
1. Sixty-nine Vocational Agriculture programs werc completely evaluatec dy
a local review committee and a member of the state supervisory stafi

~— _and recommendations made to develop and expand each program.

2.  Nearly 690 Vocational Agriculture teachers, farmers, agri-business .
employees, guidance counselors, and lay people in the community help:d
to review, develop, and recommend changes in the above programs.

Section V Tindings and Implications for Direction
14

The review of all programs had outstanding leadership from the Vocational
Education Planning District administrators who served as coordinators of :ae
19 VEPD's. In many cases, the local agricultural supervisor or a teacher
selected by the Coordinator served as the agricultural education chairman.
These people were very cooperative, had excellent attitudes, and maintain.d
a time schedule which helped conserve time and made materials and resources
"available to us.

As a resuly of the self-review reports and personal visits to all existing

Agricultural Education programs, the following findiogs from PRIDE activities

dYe: 3 0

\. -
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Aruitoxt provided by Eic:

-

Curriculun .

1. Most pruﬁrams have a well-planned yearly curriculum in detail
orpanized by weck in the year.

2. Off-farm agricultural progrdm instructors are doing very little
group*instruction during the summer scason. The majority is
individual instruction.

3. Fifty percent of* the production agriculture instructors are not

. up=-grading the curriculum to meet the up-to-date information
available to teach to high school students, adults, young farmers,
"agriculturalists. .

¥

. 7 4. Ninth and tenth grade programs are not available to all students

in all schools.

5. Instructional materials need to be up-graded in many schools. An
average of $300 ner department needs to be spent.

6. Many program curriculum plans do not include. sufficient irstruction
to meet the performance and behavioral objectives needed by the
students.

7. Additional programs in some taxondmies need to be added.’

Facilities '

1. Housekeeping in the laboratories is a common problem.

" 2. Fifty percent of the schools have a need.for the expenditure of

funds in redesigning laboratory space, heating, ventilation
problems, and reconditioning usable equipment.

3. Storage of materials is a constant problem.

4, Many schools do not have available the minimum tool requirements
for small engine instruction.

5. Existing land laboratories have-not been developed ‘to make them a
good instructional aid.

6. Budgets have not*becen established by the local school board to
purchase needed consumable supplies and additional equipment as
needed.

L}

7. Transportation is a problem to many schools to conduct field trips
to supplement classroom instruction.

Staff

1. Vocational Agriculture teachers are doing an excellent job of
participating in in-scrvice training programs available to them.

2. Many teachers necd secretavial assistance.

31
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D.

E.

Carcer oricutation must take pliwe to fusure the, enrollment of all
students who desire skills and abilities in agricultural occupations.

The use of compunity resources are necessary to up-grade the instruc-
tional propgram. -

More teacher time must be available and used to properly supervisé
the occupationalecxpericence of the students. Each teacher should
visit every student four - six times annually.

Twenty-five percent more adulL education is neceded in all tazonomles
of agricultural education.

Many teachers need to improve the local leadership development
program through the FFA.

Teachers need to perform on a full-time year-round basis in ¢
production: agriculture and no less than six weeks basis in all

other taxonomies.of the\program. Production agriculture programs

need to be continuous prbgrams throughout the year.

Students -

1.

4,

Admlnlstratlon

1.

S

In general, most students are enrolled in Vocational Agriculture
programs because ‘they have a desire to gain skills in the -
agricultural taxonomies. '
All students in all programs at "the eleventh and twelfth grade
levels need the ninth and tenth grade plant and animal science and
shop skill program as a paxt of a total program of agricultural
egudation. .

All students in all programs need to develop a more complete super-
vised occupational experience program.

More students must be guided to the specialized agricultural
education programs at the high school and technical levels.

- N

Most school administrators in these 21 Vocational Education Planning
Districts are providing excellent leadership toward the development
and expansion of Agricultural Education programs.

Some administrators need to give leadership toward improvement
of public relations, provide a more complete guidance program, -
and help to improve physical facilities and classrooem instruction. ’

- -
Section VI Conclusions and Recommendations

1.

Conclusions:

Fulltime Agricultural Education Supervisors are needed in each Vocational
Education Planning District to coordindate and supervise all programs in
agriculture. By 1977-78, all programs and teachers would be funded and
administered through the Vocational Education Planning District,

32 , .
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10.

More carver orientation coordination must be used by the Agricultural
Education and guidance personnel to make it possible for all students
vanting and/or needing skills and abilities in agriculture at all
levels have an vpportunity to enroll.

A

More teachers must conduet adult education programs in all taxonomies
of agriculture. -

Most local schools need to up-grade laboratory facilities and equipment
to meet the need of their students. : . .

All schools need to establish an annual budget Ior the securing of N
instructional materials.

Better use of community resources are necessary to up-grade the
instructional program.

Additional units of off-farm programs must be added where there is need.

More local schools need to add ninth and tenth grade agrlcultural instruc-
tional programs.

<

All tearchers must continue to up-grade themselves by part1c1pat1ng in a

‘well designed in-service tralnlng program.

Teachers employed in the specialized non-farm programs must offer a
program of group instruction including 30 hours of instruction per
student during thz summer months.

»

Recommendations:

Local Planning and Adninistration

1.

ERIC

Aruitoxt provided by Eic:

The local Agricultural Education staff in cooperation with the local
administrators will develop quantitative objectives for a five-year
program in the local school district. The State supervisory staff
would review and assist in the revision of these objectives.

An advisory committee recommended by the school administration and
appointed by the Board of Education will review, at least once a year,
the progress of the “total program and make cecommendations for develop-

ment and expansion of each program of Vocational Agriculture.
’ . i d

The local Agricultural Education staff will review monthly the progress
of the five-year plan. ..

The local Apricultural Education staff will develop a list of resources
available and plan for the use of these resources in accomplishing the
vbjectives,

-

Communications and public relations need to be strengthened hctchn
teachers, administrators and home schools.

Local supervisors need to continue to up-grade programs, including
the establishment of budpgets for equipment and supplies and help to
reduce criteria standard infractions.

33
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State Fleld Activities

|

! ‘

| 1. The renbers of the supervisory stafT responsible for the programs and

| activities in the kntationll Education Planning District shall develop

‘ a yearly plan and “time schedule with sufficient allocation of state *

stafl time to evaluate the implementation and completion of the

recomsendations as indicated by the programs and activities in meeting
objectives. -

2. Develop?with the Agricultural Education persenncl in the Vocational
Education Planning District the wanagement by objectives concept.

3. To develop and implement a plan of communlcatlon between the state
stalf and local districts. Lo

4, To assist the local Agricultural Education staff in developing its
qualities'of leadership that are necessary to manage and direct a
e total program of Agricultural Education.

-
“
»

5. The Agricultural Education Service has developed specific quantitative
objectives with programs and activities to accomplish these objectives
within the next five years. Local programs will be "geared" to meeting

these statewide objectives.

. BUSINESS AND OFFICE
‘ EDUCATION “ ,

‘Section 1 Vocational Service Area Description /

Bu9i;eqs and Office Education is designed to give initial preparation,
refreehel, and upgrading instruction for occupations relating to the facili-
tating office function including activities of recording and retrieval of
data, office supervision and covordination, }nternallexternal communications,
and information reporting.

i The goals include providing BOE programs for at least 18 percent of
all high school graduates. Adult and technical programs will be offered
in the overall goal.

BOE programs are established by criteria approved by the State Board
of Education and are developed, administered, and evaluatéd (PRIDE) by
the staff. "

A. Establish programs in all schools which have the student base to
support a program. ) .

B. Continue tho‘progrnm approach to Business and Office Education as
opposed to the subject approach.

34
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c.

D.’

E.

F.

G.

H.

A.

H.

Develup quality programs to cnable the students to be contributing
members of soclety through the developuent of the necessary skills,
attitudes, and work habits.

Duplicate the modern office of today in the “school laboratory en-
compassing the open concept and office landscaping-and .up~to-date

sequipment and full-size office furniture.

r

Develop and establish programs where needed for new and cmerging
office occupations, -

13 ‘ ¥
Promote youth club activities as an 1nteg,al part of the curriculum
of all programs.

-
~ 2
*

Promoté and establish adult programs.

-

_Continue to support the PRIDE program as an effective means for

improvement and evaluation of programs:

Section I11 Management by Objectives -- --— —

Statistical assumptions’ used on the following fable (page 34):

A1l JVS programs will use Type 00 programming (1 unit per class).

All other schools will project at the rate of current operation
(Type 00, 01, or 02).

A minimum average of 20 per class will be used. All programs will be
less than maximum enrollments. ‘

Programs will be initiated according to the dates.
Projected enrollments are assumed to be accurate and realistic.

Programs projected by districts were planned on the basis of employment
opportunities in the respective districts. @

Programs were planned on the basis of needs of the students in

the respective districts.

Staff projections for FY75 did not delete currently operating programs
unless stipulated in Local Planning District Plan, and at the same

 time assumed ¢énrollments might tluctuate on divergent patterns from

plan. ' [

Unit count projected to FY75 is inflated on the basis that additional
programs plammed to JVS situations were assumed to go to the JVS at
the ratg of Type 00 programs (1l unit per section).

.All, Type 02 programs will dperate at .67 unit.

Staff assumes that FY75 projections will be subject to yearly
revisions aud adjustments including review.

35




L. If programs were proposed to exceced the 23 pcrhvnt of enrollment in
the Local Plawning District Plan, these programs were accepted; if
planning by the Local Planning District fell below 23 percent, pro-
jection to FY75 was made to 23 percent.

M. Local projections of the Vocational Education Planning District too
often do not reflect communication, agreement, and total planning
by ALL districts within the VEPD and must be supplemental by leader-
ship and clarification by state staff. |, -
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Section IV PRIDE Field Activities

e

. The numrher of administrative units, programs, and personne} involved in
PRIDE during-1973-74 are: : . ’ !

™~ T High . Committce  Lay
Region - VEPD Districts Schools Programs Members Members )
° Northwest 5 18 18 23 149 104
*Northeast 5 31 48 92 552 - 386
Soythwest 4 13 16 25 <174 114 o
- Southeast ) 30 _49 31 222 -, 148
Totals 19 92 ™~ 101 171 1,097 752

2 A

The number of administrative units, programs and instructors visited in
PRIDE during 1973-74 are:

7
14

g

Y High - TUTTRLe
Region VEPD Districts Schools Programs Instructors
Northwest 5 T2 14 23 - ~43(
*Northeast 5 22 37 92 18
~ Southwest 4 13 16 25 4 Y
Southeast ° _5 19 19 31 _54
Totals) 19 68 86 171 325

* Northeast included Cleveland and all staff members were involwved. in'
@ order to complete the task.,

Sectiow V Findings and Implications for Direction
~ A. Administration and Supervision

WBrking with local administrators where local BOJ supervisors are employed .
_ to help tham to understand that the supervisor hds responsibility to
. " all programs in the VEPD.

-

B. Adult Education

--- - —Fuall-crime p?bgruhs have no. mafexializud as anticipated. Lotal schocels

. indicate that potential enrollees are having difficilty acquiring
tuition fees. Also, promotion of programs in the community does not
appear to be adequate. . .

C. Curriculum and Instruction

1. Coordinated planning of a course of study between teachers of the
junior and senior sections of a program,

X 1.
A3 -~ N (] - . ] . 2
2, Integration of learning arcas at” the junior year and simulation at
the senior year as methods of instruction are increasing.

3. Lack of adequate facilities and equipment tend Lo inhibit the -
development of Lutrluulum.,

*
Qo . - v . ' 353

x

35 .




. \ .. 1. Task analysis A ‘ " "

Section VI Conclusions and Recommendations

D. Facidlities and Equipment ) s
- k4 >
Improvement has been found in many cases; howdver, facilities and .
equipment remain a problem in the couprehensive high school because . -7
: they are not eligible for a building project nor do they have a .
> - large number of vocational units to consolidate the funds prov1ded o
for supplemental Lqu1pmenL . .
_ 4 .

E. Instructional,Staff

“

w

1. Majority of teachers meet or are worklng toward mLetlng the-
qualifications for-teaching in a program . -

e

- ‘ P -
2. Weaknesses arg«gen;rally found in the specialized programs such
as office dupllcatlng and data proc¢essing.

? .
’ . &

F. ., Students ! «
B ) LN ) .
1. . Communication with studentg providing information about programs
prior to sign up i's weak. Students should be aware of the back-
5 ground necessary for success in a program; the objectives of tle
. program, and the availability,of programs.

* -

» . 0
~

.

2. Youth club activities are fore extensively being used to maintain

an interest in the program and to develop leadershlp and fallower-

, ~ ship abilities.~ ' ‘
G. . Product Review - ~ ) . : .
« Follow-up is being done be Someone other than the t:achers; hénce, it
has become a gathering of numerical data, and has no _direct bearing
on .cyrriculum improvement. . . . ' .

. -

®

.
. - B , P
~ . !

. b1 B R
A, Continue working with teachers in development of courses of study through:

. N 1 . ]
2. State guidelines ’ ’ L )

9. Effectlve use of act:ve.adv1qory committees

4. Expanded foilow7up studies équuctca by ceachers

. t ~ ,

B. Better communications with students, prior to entering.high school so
they will have a basis for program selection. Until career cducation *.
is a part of every school curriculum, this responsibility becomes a
cooperativeseffort between the vocational BOE tecachers and the
guidance department,

.

o

L]

C. Continue to upgrade [a;nlltxcs and equipment. Supplemental équipment

funds® be allocated to schoulq jovolved with PRIDE. ,
3 I'e
. 1 .
s .~ . - d K »




' F .
.
A ) a e
- . ' P

-

A ) . . ) . Y
’ D. Promotion and implementation of adult programs for more cfficient.use
of present facilities and cequipment. ' Additional programs did not .
.develop-as plamned. Review of criteria for adult programs should be )
» ’ » - l ’
un(lart;’a.(u):_ . . ) e .

E. loacher Lducdtlon propraus should be revicwed to provide ddcquately

trained teachers in specialized fields. AN
. Section VII Summary ‘ ° o \\\
- * . - x 4 \
- Program improvement and development will result through emphasis on Lhe
. following: ‘ . . - (I
. v, . /‘ h . s ol

T A Establishment and effective use of active advisory coumittees.
N . . .
“

B. Local EOE supervisors working with .all vocational BOE teachers in

. ,'the VEPD. . . . .
e L% - [ . [ . . . [N .
.C. Promopidh of full-time adi programs. . s s “
: ‘ 4 « -
D. WOrklng with admlnlstracors and teachers 1n upgrading fac111L1es ‘
and equipment. : LN

— N
4 ’ .

e E, Providing in-service Lonferences\chnough t@acher education institutions
. emphasizing integration and simulation as teaching mechbdq in block
programs. -~ . ‘ o & '

-

DISTRIBUTIVE ED_U'CAT.ION o . ‘

i i o . _ . . s .
Secﬁion I Vocational Sery%gﬁuArea'DescriPtion Y e ‘ A
- . - ] . ‘5 Y - .- ¢
Distributive Education - > ° .
o . " ' b

: The purposg of dlstrlbutlve education is to provide quality education .
as a part of the total program of public education, to meet the needs of
all persons who desire to.enter, progress, upgrade and improve their skills,
GCC1tudes,‘knowlLdg and ability in occupations involving one or more of o
the marketing functions involved in the merchandising, marketing or manhage- »°

. " qient of, the dlstrlbuclon of all manufaccurud or produced commoditjes, goodﬁ\
and services. * . N ® - :
. ‘The functions of marketing include buying, solllnb, storiung, lranq-

orting, risk bearing, financing, marketing reséarch, standardizing and

gradxnh, as performed by proprictors, managers and employees in all retail,

, . Wholesale and service busfhesses and in these—marketing activities performed

. by all manufacturers and producers of Lommodltlgs, goods and services.

.\

/N\ The Distributive Education Services of the Division of Vocalional Fducation,

Ohio Department of Education, has the TOHPOHHLbJIL(V and authority to previde . -
1 legdclsth to and adminis¢er a stacpwide program of distributive edurat ion oot

that is organized and conducted in covperation with public schools and . .
private schools and educational agencies that are operated under the LOnLrol

. N

,of or contract with the State Board of [ddeLiOn. . -

N
.A

- s : Al
: : 40' -
.
. “ .

[Arur o rovisea o enc . f . N U - v
. . .
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Occupationnl Work Adjnstmrent -

The purpose of the Occupat fonal Work Adjustment program administered
by the Distributive Bducation Service is to provide a meaningful career
oriented cducatienal program for 14 and 15 year old under-achieving, drop-out
prone yugth. -

The program is desigoed to allow the students to become re-oriented
and motivated towdard cducation and explore carcers through work expetience
and thus beconmes a means of helping students move jinto the educational
mainstream and participate in any éducational program which fits the indi-
vidual student's interest, needs, and abilities.

; . - ‘
|
|
|
|
|
|

-y

The Distributive Education Services of t'e Division of Vdcational Educa- P
tion, Ohio Dupartment of Education, has the responsibility and authority to
provide leadershiip—to and administer a statewide program of occupational
work . 'justment that is organized <nd conducted in cooperation with public
schools and private schools aad the educational agencies that arc operated
under the control of or contract with the State- Board of Education. ;

. x -—

Section 11 Vocational Service Area Goals and Purposes ] : .

Distributive. Education

A.  Provice leadership.for the improvemeat of on~goipg and for the de-
velopment of new pre-vocational, vocational, technical and adult
programs in distributive education. ) : ) -,

. B. Develop standards for and approve programs, facilities and equipment
for pre-vecational, vocational, technical and adult distributive
cducation programs. '

C. Approve programs in distributive educacion In accordance with standards
for Ohiv Schocl Feundation unitz and aliocate state and federal vocational
fends for programs approved. / -

D. Provide leadership for the further development of vouth organizations
as an integral part of distributive eduycation for studerts preparing
for cuploymeat or further education iw the field of distribution.

i

Occupational Work Adjustirzat ! - )

— »
fy

&, Provide leadership to the improvement of on-going and the development
of puow pregrams in occupacional work adjustment.
- [ 4
B. dJevelop standarxds for and nppro&g programs, facilities and equipment
for oveccupational work adjustwent programs.

%

: C.  Approve prograns ia occupationa) work adjustwent in dccordince with
stand:rds for Ohyo Scheal Foundstion unite and allocate state and
«federad vocational ‘funds tot programs approeved.
D. TProvide leadership to the fumrther cevelopment of youth organizations
* as «an intepral part of cccupaltional work adiustment for students
preparing tor farther Ud"CnY!Or or criployment.

41 :
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Section II1 Management by Objectives

»

Distributive Education

L Objective #l: . \
~ ; . . i N .

- To prdvide basic educational programs in distribution and marketing for
18 percent of the sccondar§ level students with 10 percent of the ,programs
being in specialized programs of instruction tou serve the needs of the
following numbers of persons: A

Scope | 1974-75  1975-76 . 1976-77  1977-78 - 197879
Coop & Project 11,399 - 12,236 13,073, 13,910 14,812
Specialized .. 1,266 1,359 1,452 1,545 1,645
Total Students " 12,665 13,595 14,525 . | 15,455 16,457
Total New Units 40 , 60 . 62 62 64
Total Units 429 489 553 615 679

Objective #2:

To provide infcrmation relative to vocational education programs in
distribution and marketing for improvement, development, and expansion
to review the educational process variables identified as (1) curriculum
and instruction, (2) facilities and equipment, (3) instructional staff,
(4) students and (5) product review.

Number of ' 1974-75 1975-76 1976-77 1977-78 1978-79
- Programs ) .
-~ Reviewed 86 98 110 122 136

Objective #3:

~ To provide a statewide DELCA program of leadership and citizenship develop-
_ ment, as an integral pars of the instructional program for students
enrolled in all secondary distribution and marketing areas.

1974-75 1975-76 1976-77 - 1977-78 1978-79

757 Mem. BO%.Nem. 807 Mem. 807 Mem. 807 Mem.
9,499 10,876 11,620 12,364 13,165 .

Objective #4:

for 15 percent of the adult distribution and marketing work force.

-

Projected
Number of 1974-75 1975-76 1976-77 1977-78 1978-79
. Persons to

i . To provide continuing preparatory and supplementary educational programs
|

|

|

|

i be Served - 51,661 53,607 55,553 57,499 59, 448
| .

|

42
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Occupational Work Adjustment

/

-Objective #1:

- -

To provide basic bducational programs in OYA to mecet the needs of

* students considered as potential drop-outs, 14-15 years of age.

Scope 1974-75  1975-76  1976-77  1977-78+ 1978-79
Total Students 7,440 8,240 9,040 9,840 10,640
Total New Units 50 50 50 50 50
Total Units 399 "449 499 549 599
Objective #2: - .

To provide information relative to accupational work adjustment programs
for improvement, developzent, and expansion and to review the educational
process variables identified as (1) curriculum and instruction,

(2) facilities and equipzent, (3) instructional staff, (4) students and
(5) product review. Total Vocational Education Planning Districts --

109 -~ with 20 percent of the programs reviewed annually. ’

Number of 1974-75 1375-76 -1976-77 1977-78 1978-79

Programs

Reviewed , 80 89 - 100 109 120

Section IV PRIDE Field Activities

Distributive Education

Units invelved:

‘\\

PRIDE " School ~ High 'Committee
Areas VEPD Districts Schools Programs Instructors Members

LR . .
Northwest 5 8 8 8 8 45
Noxtheast 5 21 30 38 38 = 246
Southwest 4 5 5 5 5 40
Southeast ~ 5 17 10 13 13 65
OWA-Ohio 16 32 54 58 58 310
Uniﬁs visited:
PRIDE - School High . .
Areas VEPD Districts Schools Programs Instructors
Northwest 5 -~ 8 : 8 8 8
Northeast 5 21 30 38 246
Southwest 4 5 5 5 5
Southeast 5 17 10 13 13
OWA-Ohio 16 32 54 58 58




TS

- . Section V Findings and Implications for Direction ’

Distributive Education .

A.  Teachers are becoming more involved in program planning as a result
of a c¢ritical self-review through the use of PRIDE.

B. The majority of coordinators lacked individual training plans for each
student on his/her training stations and need a better undurstandlng
of why training plans are needed.

C. Existing fac111t1es and equipment are being used more efficiently;
- however, many programs lack adequate equipment and equipment is not
properly supervised when other classes use the laboratories.

D. Lacal administrators are chomlng mcre aware of the program goals and
objuctives. -

' E. Some coordinators nceded more up-to-date curriculum materials, text- .
books, etc., for use in the program as well as-a defined and planned
course of study.

F. More coordinators are becoming involved in the .promotion and develop-
ment of adult courses in distributive education and are teaching these
courses when necessary.

G. Better use is being made of instructional media in the classroom,

H. More adequate records need to be kept on all program graduates.

I. Teachers, employers, administrators and counselors are working more
closely together in determining the qualities necessary for success .,

on the job in various distributive occupations; however, local
advisory committees should be utilized on a continuing basis.

J. Most of the teachers hold a four vear certificate 4n distributive
education. A few schools had staff that needed additional pro-
fessional hours in distributive education.

K. There is a need for coordinators to place more emphasis on vocational
training in place of consumer education.

L. More work needs to be done by local coordinators with the individual
traiping sponsors of students in training.
: ;

M. Youth c¢lub activities are on the increase in nearly all of the districts
involved.

\ . . .
\
N. Several districts could, support a full-time distributive education program.
1
i
0. Nearly onc-half of the schoels indicated improvement was needed in
work with local advisory committees, . .

P. Intensive in-school laboratory programs are needed for juniors and
sophomores in the area of distribution.

44 |
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Q. Most students are placed in acceptable distributive ocoupations for their
training stations; however, there is a need to accept students in programs
having an occupational objective in distribution.

R. A need for more full-time distributive education local supervisors.
S. Consideration was being given to specialized programs in distribution such
as broaduasting arts, fashion coordinating, mass merchandising, display,

warchousing, etc. -~

T. Some districts reported a need for more equipment and a better variety of
equipment. ’ -

Qccupational Work Adjustment N -

A. Curriculum needs to be developud to meet individual student needs as well
as to incorporate more vocational and job orientation; however, remedial
work in most units is well developed.

B. More administrators are well informed and enthusiastic about the
objectives and results of the program. Expendable student materials
in the curriculum area was generally inadequate.
A x
C. Facilities, equipment and expendable materials are inadequate for most
OWA programs. Special equipment needs should be identified in cooperation
with the vocational division.

D. The coordination aspects and activities of coordinators need to be
strengthened, particularly in visitations and the relating of work to
.school.

~

E. €oordinators are doing an excellent job in selecting students who meet the

criteria for entrance in the program.

F. Less than one-half of the students are employed in private busSiness or
industry. An increase in minimum wages and the lesser amounts of student
stipend funds available for local programs are having a direct bearing
upon development of new programs and student placement in private or
public industry,

Section VI  Conclusions and Recommendations .
Conclusions and recommendations are based upon the reports given and
findings. The local reports can become the base for program improvement and

¥

will be referred to in follow-up visits of state staff, -

%

Distributive Education

Conclusions are:

A, Follow-up studies are being carried on; however, more comprehensive five-
year follow-up studies need to be conducted.

B. Teachers are using audio-visual instructional aids to a greater depree
in their individual programs.

ERIC | “ |
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Coiumunlcations and public relations need to be strengthened- between
teachers, aduministrators, parents and cmployers.
L4

More teacher education services need to be provided to meet the needs
of in-service training as well as pre-service training.

Work with local advisory committees has improved but more effort needs
to be expended in this atea.

The use of training plans has improved but much more work needs to be
done in the development of individual training plans for each individual
student on his or ber particular training station.

Coordinators want and nced a better variety of equipment for their
individual programs. -

Coordinators neced to become more adequately involved in the student
selection process and the development of criteria for student selection.

2
.

More programs need to be developed to meet thc needs of juniors and
even sophonnre students. .

ah

Supervisors, directors and teachers are revising program offerings and
they are looking for programs that w111 better meet student and
community needs. ‘

Youth club activities are involving more students but efforts need to
be expended at the local level to involve, to a greater, degree, all
students in the youth activity chapter.

< ;

Teacher ‘education needs to develop courses that provide instruction for
specialized program instructors and for project program instructors.

Home visitations should be made by teacher coordinators during extended
service and throughout the school year.

The distributive education program is educating and training students
to meet the needs of cmployers.

Students should have a career objective on file which relates to their .
program of instruction and job placement. .

Occupatinnal Work Adjustment

1
L )
.

Conclusions are: .

Coordinators neced to provide and make the time necessary for visitation

of students on-the-job and then, relate the work to the school curriculum. .
Communications and public relations need to be strengthened between

teachers, administrators, parents and employers of students enrolled in

OWA programs. ) g

Space, facilities and equipment continue to be an-area of concern and

need for OWA programs.

Ps
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Section VI1 Summary

.

D. More students. need to be pincch in private industry by local coordin:tors.

E. More teacher education services nceed to be provided to meet the needs
of in-servite and pre-service training.

F. A better follow-up program needs to be developed to identify what”
prograus of c¢ducation are being followed by students completing the
OWA program.

G. The OWA program is working ef.ectively in meeting the needs of students
in relevancy in education and dignity in work.

.
a

In summary, the PRIDE activities at the local level have pointed up &
variety of functions that neced to be improved —-- but PRIDE is working ac:
of value to local districts. Much improvement has been in evidence as a

is

Section I Vocational Service Area Description

result of PRIDE (1973) and subsequent follow-ups by state staff personnel.
New programs have been developed as a result of recommendations made .

by local persennel .involved in past PRIDE activities although only a few
programs have pranded at the local level as a result of PRIDE activities.

HOJE ECOHOMICS '
EDUCATION

»

s

,
Vocational Home Economics is a multifaceted program requiring extensive
administrative, management, and supervisory functions as programs are
implemented at secondary, post-secondary and adult levels throughout the
school districts in Ohio. ’

The major emphasis of Vocational Home Economics is directed toward
helping individual studcnts prepare for the occupation of homemaking and Ior
jobs related to home economics knowledge and skills in a career oriented
Ssociety. : .

-

For both youth aund adults the program encompasses:

1. Consumer and llomemaking Education\

-

2. Impact 3
3. Consumer and Homemaking FHA: HERO-FHA
4. Consumer Education

5. Job Traininy Education

6. Adult Educatlon

7. /anily Life Educuiion 4,7

8 Technicul Education

44
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To expedite the administrative, management and supervisory functions,
the Vocational Home Leonomies Section stuft personnel carry out the following
responsibilities: .

1. Develop policies related to all phases of the Vocational Home
Economics program for approval by the State Board of Education.

2. Prepare annual budget.

3. Review budget requests and affidavits for reimbursement of contracted
services. . .

4. Review and approve all secondary units.,
N .

5. Promote, review, and evaluate local programs at all levels.

6. Interpret the state and federal laws and regulations relating to ,
Vocational Home Economics to fellow educators and the general
public.

7. Direct Lhcvln-serv1ce tralnlng program for teachers of home economics
and consumer education.

.

8. Plan and conduct conferences for state and local supervisors.

3 o N

9. Plan and coordinate actl‘ltles for Consumer-Homemaking FHA and
HERO-FHA.

10. Coordinate the program requirements of the nine universities approved
. for the training of Vocational Home Economics teachers.

11. Develop curriculum materials.

12. Serve on a wide variety of committees to maintain contacts with
service agencies, proLe551ona1 and lay groups.

‘

13. Promote and direct research studies, surveys, and investigations
related to the field of home economics. °

Section I1 Vocational Service Area Goals and Purposes .
A, Consunrrer and Homemukihg programs are designed to help young people
. and adults to understand, the importance ‘of decision-making while

coping with life's many roles. The program is especially designed
to provide help to males as well as females in two basic roles (dual
role) of establishing a home, with all the complexities, as well as
working ontside the home, simultaneously. The'emphasis is on how

to manage L )

5

1. Personal and Family Relations . "

2. Consumer Economics ' -
3. Foods, Nutrition, and lealth . «

4. Clothing and Textiles .

5. Child Development | 418 , .




bue to inadequate time to perfect all of these skills duting classtinme
at the scecondary level, students participate in home and community
experiences to strengthen and extend classroom activities. -

Disadvantaged students in grades sgven ‘to nine in economically depressed
areas are given help in personal improvement and homemaking educatioen

to improve self-images, to gain positive attitudes toward home, family,
and school and to develop basic homemaking skills. Parent involvement
is an integral part.

Consumer FEconomic Education is of vital concern for all individuals.
By- giving leadership in coordinating the educational efforts through-
out the e¢ntire school curricula and for adults, home economics has as
a goal to cncompass six areas of léarning related to this pertinent
subject. The areas are:

1. Economic System

2. fncome Procurement
"3, Consumer Behavior Determinants

4. Consumer Alternatives

5. éoles, Rights, and Respoqsibflities

6. Community Resources - . ’ ¢

- Adults are provided opportunltleq to develop supplemental homemaklng
skills to better prcpare them for meeting the many demands of homemzxers
in this changing society. .

. ~ v
The goals for families r inner cities and rural Appalachian areas are
to improve conditions o. home and family by helping residents of these
. disadvantaged areas to make the best use of their resources and to
improve self-image and relationships within their families with the

ultimate goal of breaking the poverty cycle.

The purposes and goals of the Heme Economics §outh organization are

to provide opportunities for young people to grow as individuals, to .
work on improvement of family life, to become involved in Lommunlty

act1v1t1eﬂ and to prepare for jobs and careers.

B. The second major purpose or goal is to prepare high school students,
< 16 years of age or over, as well as adults, for jobs requiring home
economics knowledge and skills. Through related classroom instruction - .
and intensive laboratory or on-the-job training, skills can be developed
to prepare students for child care services? community and home services,
fabric services, food services,-and multi-nroa.serviccs. .

Adults caun be helped to develop preparatory and qupplemcntll canO)rcnt
skills through intensive job training programs.

The technical programs prepare individuals for, para-professional res-
ponsibilities in the areas of child development and food service.

¥
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" Section I1l  amagement by Objectives
- ¥
This data can be more accurately achieved from finalized camputer

printouts in the Rescarch and Survey Section.  (The federal descriptive

/" . . . .
/ ceport will contain the same information).
2
Section IV PRIDE Field Activities
Sce’ chart on next page. -
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‘ o Stdfistjca} Information °
Schools - Personnel - Programs Involved in PRIDE in 1973-74

7 .

High Schiool Instructors |[Non-voecational
- Dis— & Junior Pro- | Committee |Involved in |Instructors
Regions - ___VEPD tricts jHigh Scheol ‘brrams | Members PRIDE Vigited
%,
NORTHWEST. {033 1 1HS 5 31’ 6 0
Sandusky City : .
080 9 9 HS 31 77 13 ) 0
Putnam Co JVS - -
059 1 1us 3 13 3 R 3
Oregon City L Jr. HS N .
085 12 3 HS 1.9 19 10 ) 0
____|vanguard JVs 1 Jvs .
NORTHEAST |078 7 6 HS - 30 63 . 21 ~ 5
Maplewood Area 1 Jr. HS | N
JVS . . s
093 2 2 HS 3 19 6 : 0
.|Plain Local T - /
099 5 5 HS 9 . 37 11l 5
Trumbull Co JVS : ’ ’
.\\\ 019 - 1 14 HS -57 | 319 76 0
. |Cleveland City 10 Jr. HS ’
° 028 7 5 HS 10 56 20 0
\ SW Cuyahoga 1 Jr. HS s '
g Co. JVS :
SOUTHWEST 107 , g THS | 19 81 5 0
N l0hio Valley
Local L ~
- {007 - 6 6 HS 14 . 73 11 0
°. Southern Hills 1 Jx. HS .
s : ‘ . ‘ .
054 8 5 HS 13 56 11 1 T
Lavrence Co JVS| -+ 1. Jr. HS
069 . 12, "| 10 HS 28 C 97 . 20 0—
Upper Valley 2 Jr. HS
JVS R -
SOUTHEAST j006 12 11 HS 7 | 15 . 13 37
: Belmont Co JVS 1 Jr. HS :
. ) 1 JVS
¢ 051 7 -6 HS | 20 84 . 15 . 0
. Knox Co. JVS ) 1 JVS .
106 1 1 HS = 1 7 . zj . 0o
Springfield - * ' '
Local . -
016 2 2 1S 8 47 8 . 0
East Liverpool 2 Jr. 1S
City 5
055 ?\ 3 HS 5 38 6 "0
Licking Co. JV3 ) . . *”
% TOTALS 18 VEFD's 160 117 Schools 282 1,192 261 : 17
‘ - .. ol




S
» %
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Section V. Findings and Implications for Direction -
- s -3
A. Administration and Supervision - g
1. Four of the 18 VEPD's have a vocational home cconomics supervisor
\J employed and it is cvident that greater program iniprovement could .
. be made if the rcmdlnlng 14 had more direct supervision at the
local level. - — -— . -

2. Two of the districts have employed a consumer education coordlnator
at the writing of this summary. One was hired after the PRIDE
review.

1

3. Most administrato:cs have an understanding of the vocational program;
however, there was evidence of a strained relationship between
teachers and administ;ators in two individual schools.

kel

-

B. Adult Education

1. It was evidenc that districts which empldyed full-time adulf
education directors had offerings which were comprehensive and
.included the home economics areas.

~

2, 1In smaller school districts few, if any, adult classes were
operational. In.three schools the administrators acknowledged that
they offered .no adult classes and showed no desire to initiate

Ié classes. A majority of ‘the home economics classes offered were

related to the area of foods and clothing. . .

‘e

C. Curriculun and ‘Instruction

N

v .

1. There was evidence that the curriculum content covered in the programs
went the {01l gamut from strong comprehensive vocational emphasis
to a few teachcrslzzﬁzgﬁtrat;ng too much time dn the foods and )
glothlng areas. References were made that morg emphasis 'should
be placed on child development, management, family relationships
and_housing. A great number of teachers related that consumer
education was iwmtegrated. In at least six districts consumer -
education was taught as a sqparaée'course.

\ AS
. 2. Scceral teachers .expressed the need for help in using the new home—
making guide and assistance in teaching consumer educaLlon.
|

\

|

|
|

3. Sope individualized instruction was being initijated. -
% ) .
4. In at least two schools there ndedsto be greater coordination of -

programs at the junior and senior high schools. !

’

. s I .
5. The Programs of Work do not indicate the extensiveness of consumer
education integration.

| \ L . . : .
} 6. The use of advisory committees are more rveadily found with job'
| Ctraining programs than consumer and homemaking programs.

|

7. Thexe is a lack of local courses of study
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districts and the home visitation patterns need improvements in
. - three schools, - i

.
- » '

' . 4
9. Up-to-date references, the use of more outside resource persons,
apd mo-e field trips aye nceded in many *schools. .

. .
Ted *

10. In-service help is ncodcddfor a few ineffeetive, and sometimes
tenurdéd, teachers. ' .
. .

11. TFHA should”™ bL 1ntcg1atcd witliin the cldssroom setting to a greater
degruc and several teachers need up-dating, on FHA. .7 .

- T
'
. - .

* * P

~ 1, o * . 5

L \ ¥ * = - ’

— 8. Iudividualized extended_expericuces neéd te be vitalized in two SRR

12. A rotation plan for réplacing textbooks, audio—visual‘Materials'aﬁd‘
|
|
|

'feference books is often ineffactive ox non-cxistent. .
- 13. There is a °reaLex need for more JOb training prograius and teacnura .
- . ne¢d to plan a course of qLudy based on task analysi$. - . .

14. Many Leachers need to analyze the home cconomics program c0nteng
to determine the essentials which studentg must.know to assume
the occupation of homemaker and‘or wage earner,

. - |
D. Facilities and Equipment _ o »

1. TLaboratories often need improvément of aesthetic qualities but,
overall, the departments were adequate in space and equlpmeﬂt. A
. few dcpartments wvere ehceptlonally attractive and .functional!
e ., ‘

2. “Storage areas were inSufficient in at least three schools.

R . N . ’
3.  Audio-visual equipment was often in short supply.’ . :
’ 4. Small electrical appliances nced tobe added in many schools and
for improved teaching techniques Y%n the area of management there
fﬂ needs to be many time-saving appliances added. With_ job traininz

.programs in cpmprehensive high schools there appears to be a grezcer
need for specific picces of equipment such as a broiler, freezer
units, proofing cabinet, or 50und system for chlld care programg.

i \tv
5. In sgveral schools the equipment consignment plans have recently
. been discontinued so there is a Hefinite need for replacement plans

- \" on lérge eciuipinent.

"~ 6. Housekeeping and department management nceded to be stresfed in
two schools. - . .

R . : .
7." Equipment for arcas other than foods aand clothing nced to be
| added in several schools, In one VEPD all schools did order
the child care equipment: ,

8. Demonstration tables aresnceded in many schools o

N

. : Ce Y .
9. Iasufficlent budgets for operation of the home ccondmics “departzents
are bvident in the majority of the schools.

. 53
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' 10.  Some schools did not mdlntdln cquipment inventory lst and had
. no system for setting forth prioritices for purchasing. °
\ ) . . v, .

~E. Instructional Staff -

- v 3

1. In a few schools there is poor coordination and conmunication

progrnm. | \

. .
. v .

prov1510ndl certlflcate. - 7

* 3. Teacher-coordinators visit job stations regularly. o
3 - Y
4, Professionalism must be &gnstantly stressed with teachers since
only about one-~third of the teagherg-are members of OVA and/or
’ T AHEA. ‘ .

' N LN
- . .

~ i

¢ 5. Teachers are generally enthusiastic about Lhe program; but in
cases where a teacher is not, there is’evidence that studepts

|
»

. e likeWise seem less motivated. ) - .
t ' ‘ . ’ A

6. In at least two instances the percentage of Spec1al education

- istic for successes with any of the students in the class.

A ] . —~ A

7. Several staff members need upgrading in cemeent areas; .however,

. -
. e *

at 1eastéfive teachers. oo .oy .
> . ‘ . . N

. F. Students . - .. . !

%
v

. no boys were enrolled in home econonics.

in the howe economics program.

w i

were not intending to find employment in the field of trainihg.

4. There is a lack of adequate student sclection procedures and a lack
/ of involvement with FHA-HERO. 1In three school districts there was
: ’J;/ a youth organization but it was not state affiliated. About half
of the schools has Consumer-Homemaking FHA organizations and five

others were making some ctfort in initiating an organization,

54, !
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- ¥ . between the junior and senior high teachers so'cerL is not mazimum
* use of facilities nor an overall plan for a compr;hcn91ve home egonumxcs

2, All thghers&1n consumer and homcmaklng hold at least a four year

students being mainstreamed into the regular classroom is unreal-

teachers on the whole do attend state sponsored in-service meetings.

f 8. Better classroom discipline and management needs to be stressed with

1. The percentage of students reached through home .economics programs
varies from 10 percent to 74 percent of the schools represeﬂted in .this
sumnary. One ‘home economics program reached a high of 84.5 percent of
the girls 1ﬂ'the school., 1In JVS districts the jpercentage reached in

- / home economics is often less than 10 percent.~‘{n at least six schools

2, In three schools there was a lack of motivation in the students enrolleé

® 3. Concern was expressed by two job training teachers that students often




- 5. Sume students are not ur!unkud towird a poal and iack respect for
business and . ndustry rules'and repulations.
[ \l !
6. Student fees should be climinated to permit all students access t
v a voecationnl praygram, » i -
7. Therc Is evidence that inner city students have less interest in
nelnbership in the youth organizat ion.
8. Home economics teachers on the whole are greatly concerned about
the welfare of their ‘students. y .
- ¢ ! .

G.  Product Review . . *

{

/ . - o |
1./ 1n job training programs student placemcat in jobs relsted to

. / preparation is equal to that of other vocational servicesgbut
’ / placement must coitinue to be stressed with teachers.
. . . .
#. Business and industry support is evident by their ianiﬁement in .
) / ¢ Pprogram planning, udvisory committee work and hlrlng of students. -
* / 3. In most: job tr nlug prograns there are follow—up reports of \
/ _substance; howevér, consumer-homemaking teachers are just boginniug’
[ to initiate such surveys. : ’

' 4. More state direction is needed for more valuable follow-up rveports
! for consumer-homemaking programs. s

| i . s .

. - /
- . 5. Early placement of child care students as well as co-oping experiences
have been greatly hampered in some sections of the state due
: to strict enforcement of the child care licensing law. -

6. In one scaool the teachers related that all follow-up data is
collected by- the guldance staff and the information is not shared
<) with the teachers of specific vocational programs.
\ ‘ ' . ) )
‘\ Section VI Conclusions and Recommendations

A. Administration and Supervision : .

) 7
1. Most administrators were very suprortive of vocational home economics
programs. ’ ’

o 2. Full-time vocational heme economics supervisors are needed in each
Vocational Education Plannhing District to coordinate and supervise
all prograws in home economics. Only four of the 18 VEPD's had
local ‘supervisors.

. 3. Local supervisors must continue to aid public relations, promotion
of local programs tophelp meet state objectives and assist in
follow-up activities to see that Jocal priorities as defined by
PRIDE are met. ’

i * *
- 4. Local supervisors should continue their propress in working towards

Jdevelopment of job training programs based on job market information.

* f
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5. Local supervisors should work with consumer and homcemaking teachers
to see that subjeet matter content is bated upon the changing role
- of the homemaker in today's society. .

6. Local supervisors need to take greater responsibility with leadership
of VEPD youth activities. .

7. As consumer cducation programs increase - locally, there is a need for
each VEPD to ermploy a coordinator to give leadership to this area of
instruction at all grade levels and all discipliunes involved. 1Two
of the 18 had cmployed coordinators. )

B. Adult Education

oy - -

1. Local home.economics teachers and supervisors are being urged to
help;promoté and encourage fadult classes-on a more comprehensive
basis. Théy~are further urged to use community surveys to deter-
mifie if home cconomics job training classes should be offered and, /
if so, lend support to the implcmentation of these. Full-time
adult programs must be encouraged where justified.

e 2. Adult education supervisors need to be employed in all VEPD's to

extend adult offerings throughout the state. Some local adminis-

trators show no desire to investigate nor initiate adult activities.

C. Curriculum and Instruction

| critically review curriculum in light of current data and trends. '
‘ Assistance needs to be given to teachers in using the new guides |
developed at the state level.
2. Assistance is needed for the development of individualized learning
\ packages. - ‘
] - -
3. Local courses of study are needed which reflect changing nceds of

\ business and industry. Much more emphasis must be given to job

>

\analysis in‘curriculum development.
\ . . . s .
4. Efcouragement must be given to local administrators to see that

kpere is coordination of programm}ng at the local leyel.

' ' 1. Teachers need to more carefully analyze the role of homemakers and o
N

5.° In-service must continue to be made readily available to all
tpachers. The arca of consumer education must still be empha-

direction.

sﬁ;ed with all teachers. , .
| ’ .
s 6. FHA must be more widely ddapted to iIntepration within the classroom
*® .
i . and teachers must be brought up-to-date on state and national
\

7. Advisory committces must be used with all vocational programs.

| 8. All program arcas of home economics must have up- te-date resources .
i

‘yeadily available for student and teacher yse.
[ .
; ;

\ i
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D. Facilities and Hquipﬁcnt

1. Lo¢al schools need help in unaerstanding the need to have plans
for replacing equiptnent and resource materials to enhance an
up-to-date program of instruction.
, .
’ 2. Job training cquipment and facilities need to be continually analyzed i
! to see thit they are comuensurate with needs of business and industry. |
3. Finwncing for replacement of equipment must be incorporated in |
local budgets. ,
4. Through PRIDE follow-up, supe.visors must encourage teachers to
deternine prioritics for improvement of instruction. _
5. Aesthetic qualities within all classrooms must be stressed.
6. Improved storage areas, wvork tables, demonstration tables, and
small appliances must be adequate for programming. .
E.  Instruction and Staff . .
1. Teachers need help in developing and using measurable ohjectives.i
2. Teachers must more nearly meet the nceds of all students by providing
- opportunities for all individuals to meet program objectives .
through varied teaching techniques.
3. Advisory committees must actively assisi- teachers for program
improvement. . .
4. A great percentage of teachers attend the in-service meetings
organized by the state staff, but many teachers still need to be
encouraged to up-date their kuowledge im specific subject matter
content.
5. Relevant and motivational CQachlng methods for consumer education
are needed by most teachers. \\
AN
6. Greater encouragement must be given to teachers to become” members
of their professional organizations. .
7. Classroom management and discipline must be of - ma)or importance
to the tcacher.
!
8. A realistic percentage of special education students integrated within

the regular classroom must be maintained.

F. Students

1.

ERIC
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Students need to realize the demands and the opportunities of any
of their chosen fields of study and employwment so that they are
making cholices.

involvewent in vouth organizations needs to be
is: especially true of the major city students.
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3. The ¢iimination of student fees for laboratory type classes is .
vssenting, .

4. A greater number of schools will have to open enrollment to boys
- as well as pirls.

G. Product Review

1. A state plan needs to be develaped to help local teachers conduct
follow-up studies to determine former home cconomics students'
success on the job or in the home.

2. Emphasis must continue on placement of all job training students
who are available and desire employment.

3. State legislation must be amended to allow child care early place-
ment or cooperative experiences.

4. Teachers must be directly involved with placement and follow-up
of students. -

Section VII Sumnary

“a

In light of thé' PRIDE reviews of 1973-74, the following recommendations
for enactment by the Vocational Home Economics Section of the Ohio Department
of Education seem apparent:

B

A. Additional local supervision for Vocational Home Economics in the area
.of coasumer education. (Encourage hiring intern-supervisors during
JVS planning stages). ..
» x

B. Increased hands-on workshops for job training teachers.
c. Devise a systematic means of record keeping for follow-up purposes.

D. Increased funds for local leadership and program operation.

E. Guidelines for minimum space, equipment, and supplies in job training.
F. Encouragement of teacher educators to follow-up recent gralduates who
-’ - - . -
need assistance in the classroon earlyin the year when it is
impossible for state staff to assume this responsibility.

G. Continue to work closely with local supervisors to keep abreast of
) local neceds and maintain open channels of communication.

¢ \

H. Emphasize professionalism with all teachers.

I. Continue to seck support and advise of state advisory committees for
program improvement. ) ]

J. Contime to encourage teacher educators and local supervisors to sive
direction and emphasis to all areas of home economics including FHA,
programs for adults and the disadvantaped and handicapped youth and
adul ts.

\ | 58
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~
K. Instigate an amendwent to Ohio Day Care Licensing Bill.

L. Encourape local adminintrators, teachers, and/or adult supervisors
to make Jocal peeds assessiment for the home ceonomics adult program
and establishk a plan for implenenting.

M. Encourage albl home,econonics teachers to establish a systematic method
of determiniug and reporting needs ranked in priority to their respective
. adwinistrators and include with each stated need educational justifi- :
cat ions. .

— e B

N. Stress with teachers the importance of regarding homemaking as an
occupation which necessitates the tceaching of basic skills and individualized
extended experiences are still another means of gaining these skills.
0. Continue to stress that mwore home economics courses should be ava11abln
tu students, both boys and girls. \
| \
‘ ‘A
P. Initiate a fall FHA leadership session for teachers and sclected students
to e¢nable more persons to become involved in leadership activities.

y Q. Provide leadership in improving classroom management and educntlonal
tcchnlquu\.

- . - \

TRADE AND IHDUSTRIAL
EDUCATION

Section I Vocational Servdce Area Description

The manpower demands of our modern technological society and the needs
and intcrest of youth and adults necessitate an educational program designed
to prepare persons for pioductive citizenship in the world of work. Oppor-
tunitics for vocational preparation at the secondary and post-secondary level .
are essential to insure a realistic, practical, meaningful cducation for
non~college bound youth. Adult vocational trade and industrial education
is esscntial to insure up-to-date skills and/or.knowledge in the individuals'
chosen occupation, or for potential advancement.

Vocat1nnnl trade and industrial Lduvatlon is that part of public
education responsible for the, npplxcatlnn of mathematic and scient.fic
principles to the problems of an occupation,.and in relationship to the
manipulative skills essential for occupational proficiency.

Section 1T Vocational Service Arca Goals and Purposes

Trade and industrial education provides instruction for the development
of basic manipulative skills, sofety judgement, technical koowledgpe, and
related occupational information for the purpose of titting persoas for-
uscetul caployment in teade, industrial and technical pursuits., 1t is“dosipned
to assist both vouth and adultz to wike satisfactory adjustments in their
ccononic, sovial and occeupational life.
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Training In trade and industrial education enables men and wowmen to
prepare for inftial caployment in trade, fndustrial and techinical occupations.
It also enables adults who are already cemployed to wdvance in their chosen
occupait ions, and retrains those who are temporarily unemployed.  The basic
principle of trade amd industrial education is learning by doing. The needs
of the individual worker are the foundations upon which ali instiuctional
activity is baseced.

In order to accomplish these punposes, provisions should be made by cach
school system for g well balanced program of trade and 1nduatr1dl education to
satisfy the need of all ability levels of in-school youth, and adults.

For in-school youth, preparatory prugrams should be planned which will
¢nable high school age youth, having o variety of interests, abilities and
motivation, to prepare for successful entrance into a trade, industrial or
technical occupation of their choosing. For out-of-school youth and adults,
both preparatory and upgrading programs should be made available in order
that they may satisfactorily obtain employment or prepare themselves for
advanceément in their chosen occupation. | ‘ :

Special attention must be given to those who ‘are potential school
drop-outs, are physically handicapped, or are disadvantaged emotionally,

. educationally or economically. Trade and industrial programs must be designed

ERIC
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to make it pessible for learncers of all types to profit from instruction.

Attention must also be given to that segment of the youth population
who withilrdw from school at an early age and possess little marketable skill
for satisfactory employment. Many adult workers may also find it.hecessary
to make occupational adjustments because of scientific and technological
changes and therefore need opportunities for retraining. ‘

Vocational trade and industrial.education is an integral part of the
public school program and should be regarded as one of the offerings in a
well=-balanced curriculum. All teachers must coordinate their efforts in
helping to juide into trade and industrial education those students who may
be expected to profit from such instruction accordlng to their attitudes,
aptitudes and capacities. v

Some of the basic needs of youth are the dcvq&ppment of salable skills
and knowledge and of desirable work habits and social attitudes that will
enable them to take their places as productive members of the community/and
society. The contcumporary high school must accept responsibility for preparing
responsible citizenship for those who are not planning on a baccalaureate
or higher college degree as preparation for a carcer. .

-
' o i

:§pctiqﬂﬂlll Management by Objectives

N
The following deseriptive report containing those objectives and goals
of trade and industrial education are those as s>t forth in the Ohio Plan

for Vocational lucation, . .
Al ¥
Objective #5°  « , .
——ten . . o —— s ‘ ’ ’

“To provide by 1975 a preparatory job training vocational education program
for 40 perveent of all the high school youth 16 years of age and above, and

N vther quuliliod'urnups, adjusted to 1973 to provide for 106,972 students.
60 ) ‘ ¢
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This fucludes 75 percent of the disadvantaged youth who have acadeunlc,
socio-ccononic or other handicap:s thit prevent them from succeediug in
a regnlar vocational cducation program. It also includes 50 percent of
the haudicapped hiph school youth, who because of their handicap, caunot
succeed in a regular vocational program,

Since approximately 40 percent of the employment opportunities in Ohio
are in trade, Industrial aad health occupations, this percentage is
used to caleulate input toward this stated objective.

Objective *6 6

To provide by 1982 a post-sccondary vocational program for five percent
of persons 18 through 21 years of age adjusted to 1973 to provide post—
secondary program for 19,350 btudcnts.

0b1LcL1vu it7

To provide by 1982 rctraining’dnd upgrading vocational education programs
for seven percent of all adult workers, adjusted to 1973 -to serve 148,980

persons.
Section IV PRIDE Field Activities o

Number of administrative units, programs, and personnel involved in PRIDE
during 1973-74 are: .

> ~High Committee -
Region VEPD Districts ¢ Schools Programs Members
Northwest 5 17 14 45 258
’ “Northeast 5 36 53 181 1,086
Southwest 4 26 30 50 *156 N
Southeast ) _27 29 _68 379 :
Totale 19 105 126 344 1,879

Number of administrative units, pregrams, and instructors visited in PRIDE
during 1973-74 are: -
1

Region VEPD - Districts Schools Programs Instructors ‘

Northwest 5 8 8 45 . 65

Northeast 5 25 ) 41 181 261

Southwyst 4. 20 20 50 500 °

Southeast ) 15 - 12 . 68 76

Total 19 68 81 ., 344 452, '
Scection V Findings and Twplications for Direction ) : .

The following observations represent significant strongths‘nnd wedknesses .

o 13 - 13 . © . ]
of curriculum, Yacitities, instructors and students as reported from local
and state reports. ; :
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A. Caurriculum and Instruction . . . .

.

g

1. The time requirements desiynated {ore program depth are generally
being adhiered to in the majority o} sclhiwol systems evaluated. There
Is, howtver, a continual effort ou the part of many teachers to
provide scheduled breaks during the three hour block of sliop or :
laboratory time. In most cases found, this situation has been corrected
2. Texts and reference materials generally are kept current in most ~
programs. Most administrators have accepted the conecept of revision
every five years.. Some trade areas, however, lack effective related
materials for classrfoom use. These exist primarily in new or
emerging occupational areas. This does give basis for consideration P
of materials which may nced to be developed through the Instructional
Materials Laboratory. .

“

) 3. Audio/visual material use is somewhat limited in use in a hajority
of programs. Avablability of softwear and knowledge on the part, .-
. ;of the 1nqtrun£or toward developing materials may contribute to g ¢

- the problem. ‘ -

4, The effective use of developed courses of study contlnue to be . .
identified as a major weakness in the instructiondl program. o
While most teachers have developed a' course of study, less than
- half of them use it eftectlvely Lifective use must be empha51zed
in the ip-service teacher educatlon program. Supervisors must
! . . ., also glVQ‘attoutlon and hclp teachers in this area. .
. 3 «

5. A statewide review indicates that advisory committee input into : )
curriculum is less than desirable. While this‘may have been '
functional at one time and QométhaL re]uvenated during the PRIDE

_ review, this needs to be a gontlnulno process. In most cases, the
" . knowledge of new product, procedure or progesses,of industry is
galnod only Lhcough the initiative of "the instructor. . ..

<

* 6. Many systems have not accepted’the activities of VICA as a needed
part of the instructional program. Many instructors are not
encouraged by the administration to be involved in leadership and
c;tlzenshlp activities which.VICA can provide. There is a need o ‘
strengthen this area through supervision and by developing
{cacher education courses for teachers. - .

. » . -

B. Facilities and Equipment
? . X . ] .
1. The majority«of facilities mect space requirements except in older <
established programs. Programs for disadvantaged are still, however,
being.organized®and conducted in disadvantaged facilities. The
l . PRIDE review has identificd manv needed areas for facility improvenent
; such as lighting and ventilation. Follow-up reports indicate this
|

activity has been assigned top priority.

»
. v

2. School systems have taken advantape of ‘the supplcmcntnl cquiprent .
monfes and this use has tended to,L(vp shops and Laboratories .
updited.  Most schools, however, do not have ans effect ive equipnient
awort izat ion policy or sygtem established. It is recommended that
consideration be given td provide ~upplemental equipment help, Lo
schools Ldentilled through the PRIDE revicw for needed cquiptient

E TC« replacement or additions. | 62 t
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3. There Is generally a weakness in the amounts and timipg -of needed
supplies for programs of instruction. ' “fraditionally, when budgets .
are cul in systews, needed supplies are affected, thrcforL posing - ° :
instructional difficulties. HMany- plUlUb of expensive equipment are
idle and student progress is hampered by lack of sufficient parts
. or supplies. . ‘

)

.

c. Instructional Sgaff

P - S . Lo . ’
1. Certificatior requirements codtinue to give strength ‘to the emK]oy—
ment of competent staff. There is, however, a tendency toward

employing instructors who lack depth in occupational areas. Some

i administrators seck certification on the basig of crL51s rather than . :
evaluation of’ depth of experiences galncd by a person in his i :
occupatlonal area. - ~ . ’

- 2. Most -nstrdﬁtors are providing megningful activities durlng school

. hours; however, many terminate tleir efforts at the close of "the

':25 . school day. Very few tcachers are involved in advisory committee

AR activity except during PRIDE evaluation. Then, much of the
responsibility is ‘given directly to them.

3. A great number of teachers do belong to their occupational profession °
éroups, however, many do not belong to the AVA or OVA,

4. In gencral, trade and incustrial teachers are ‘qualifiedy however,
many have not kept abreast ¢f changes in their Qctupational areas.
This observation does prov13c a basis for planning upgrading )
workshops and activities for trade teachers. )

5. A review of the PRIDE activities has suggested the need for a local

. » professional ir-service program. Supervisors have been slow to
°réspoﬁd to this nced; however, state activity has planned organiza-
tion in this area. ‘ . >

D. Students

1. 1In general, school systems are initiating a more effective student
.selection program. Thare is a tendency, however, to still place
students in’skilled areas which offer little opportunity for success.
EMR students have been placed in skilled programs, which has handi-
capped the instructor because of his inability to know how to .
work with this kind of individual. Instructors have fiad to spend
more of their time serving a few handicapped students while.the
greater number of students rcceive less attention. Greater efforts
must be made to establish programs for the handicapped with teachers
trained to meet their nceds.  Administrators must realize that
most craftsmen have little patience with imperfection, which is
e usually a trait of the handicapped student. \

' . 2. Most students interviewed have an interxest in their activities and :
progress in their choken accupation area. Some students interviewed
: indicated theiv program of instruction was not their first choice;
hoewever, this was the closest of fering to their cheice. This
predominatdly occured in systems having limited vocational of ferings.
*
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- §££gigﬂ_y[ Conclusions and Recommendations ;
- ’ l
Based upon the findings and implicitions presented in Scctlon V, the
folluowing conc Insions and ree ummundi?inns Jare presented by the staff in
Trade and Industrial Education for the purpuse of ercnbthannb the PRIDE -
process and 'the quality of programs of instruction.

Conclusion: Meuningful advisory (Unmltteu activity is seldom organlaed

before the PRIDE review. 4 ",
Recommendat icn: Continued eviden v _be presented annually’of a functioning
advis nry/Lxxit gounittee for each occupational area.

~ “ , - .

. Cunclusion: Additional ind/or new cquipment and supplies are ncgdcd in many -

3

programs. - » .2 -
ho(nmmqul}xnn.. Priorities be establishcd for the use of supplemental

cquipment meney for schools which havg'been identified through- the PRIDE

review,  Adequate supply money be required by a bullt-in formula through a
foundation support. .

o
. -
. L ~
B -

Conclusion: Inadequate fac1]1t1eq for disadvantaged programs. partlcularly '
ohn, are boxn% used by many school’systems.
Recommendat ion: That standards for progran facilities be strlctly adhered to.

e

Cunclusion: PRIDE reviews are being conducted and written primarily by teachers.
Recommendation: Establish co-chairmen of cach review committee and involve
! more industrial people. -

Conclusion: CGurse‘é§ study and lesson plan USe in instructional programs show
K weakness.
Recommendation: Greater input from tcachcr educatlon und paxtlcuiarly by

‘the local supervisor. . . .
Conclusion: Instrictional supervision is not being given by many local ,
supervisors. Other non-related duties and responsibilities given to the
. supervisor prohibits effective instructional supervision. . )
. Recommendation: Evidence of 4 functional instructional supervisory. program
;. be 1cp01ted on a regular basis to,;he superintendent. )

Conclusion: The majority-of teachers are not involvcd in VICA activities
as a-part of the instrugtional proglam. .

Recommendation: Greaten emphasis and support be glven by local administratdrs. .
. .y -
Conclusion: The RRIDE instrument requires a listing of priorities to be ' ‘
established as a part of the review p%ocees. This is, causing -problems, as . ,
a review tcam has little authority to glet prlorlllLS- This should be .
> determined by the administrative starf F ’

Reg ummcndntlnn. This be Lakon out‘ot the roviow process, but still be required
in the final report as a result of the total finding and implications as
cv10de by the ]ocal administration and board T

. - M

.+ Gonelusioun: Too mmch time lS.prnt in, thé rvcnldln5~procc%\ of state supervisory
personnel. Ihu prucvss of recording communts in tvo instruments is contusing
amd time consuming and makes little sepsd. .

. Recommendation: Develop a "one report form" with copies’ to be spart of each
review instruoment . lhlh procediire was cnnduhlud previogsly and was cfquthv.

. .
~
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Conelasion:  There in ¢ definite weakness “in the selecetion, placement and
follow-up of students. 3 ' ..
Recoprendat iou: 1s be required to develop a meaningful ‘program
on a4 statewide basis.  Inercased activity with local puidance personnel,
well as the state, be initiated.

.

Conclu:ion: The ascignment and time required by the state supbrvisors during
the PRIDL teview causes handicaps for the on-going and total operations
of the Trade and Industrial Service. Major problems or "fires” which ocenr
during this period of time beome somevhat critical and dgre not always handlad
with the urgency required.  The PRIDE process usually is conducted during the
thge of new program planning in local systcews. State supervisors are not
able, therefore, to be involved in this activity with any depth. As a conse-
quince, desirgble facilities with Jess than acceptable staff has not had
adequiate . time to spund tqwaxd promotion of program growth. Realizatiorm
must be piven to the number of programs reviewed by the T & I staff in
relation to other services. 1The same perivds of time.are scheduled for
révieuw of one program as given for, the ‘review of gdelve or more prograus.
Therefore, supervisors in other services still continue.to give needed
promotional and review services to local systems while the T & 1 staf{
cannot. . . ;

S}{um

Recowiendat ion:  Obwious
. . .
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