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Statement of the Et01_210LS. In spite of the fast that extensive effort has been

expended it nroviding continuing education for numbers of the health occupations at

the prOfessional levels, few, if say, definitive attempts have been made to either-'

identify the learning needs of members of the health occupations at the vocational .

levels or to provide resources through which their needs can be met.

Hospitals have been in the forefront in seeking to provide staff development

grams for.their personnel to insure a high quality of health care for their patients

at the offerings have necessarily been restricted to their own employees. The in-

creasing numbers and types of auxiliary fiealth care groups have made it prohibitive

for all but the largest institutions to conduct
sufficient educational programs to

insure worker competencies of all thoseneeding instruction. An additional problem

lies in the fact that the degree to which in-agency ptograms have indeed met the

learning needs-of the staff is not really 'known.

. .

The increasing* Comple)ity of health care and externally imposed standards of
. . ._

training of various occupational groups
illke also' created a need for nevi programs

,
.

which have not been offered previously. Many 'health care facilities find that nei-.

ther they nor the community have the educational resources needed to meet burgeonin_

learning needs. A School of Health Occupations with established basic training pro-

-

grams tot some health occupations mustibegin.to question whether it does not -have

some responsibility to participate in the area of continuing education.

Based on the assumption that there is a need for additional learning resources

in the community, the purpose of the project was designed to develop a model for the

establishment and administration of vocational health occupations continuing educa-

tion centers.

Since d continuing education center must operate within the context of learners)

learning needs, and the potential of the educational agency to meet-learning needs,

three occupational groups were chosen to survey their learning needs. The findings

then served as t he framework through 'which the following contributing. objectives

0
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could be achieved:

1. To identify the types of learning needs manifested and the numbers of potin

tial participants in programs.

2. To determine which needs could be met through vocational education .offerings.

3. To develop guidelines for establishing and administering a continuing educa-

, tion program for the health occupations at the vocational- level.

% Priority area. The operating definition of vocational education chosen was

e

those learning experiences designel to assist a learner to develop that degree.of

skill and knowledge necessary for successful job entry and/or for continued growth on

t.., . ,
-

the job in an occupation requiring less than.pxeparation at the associate degree level

in the initial training program. 'This definition delimited the study to health care

personnel below the level of the registered nurse and those occupational roles of a

paraprofessional nature. The learning needs of this level are typically the concem

of institutions of higher education. Furthermore, the educational resources of the

School of Health Occupations are more consistent with the level' of learning of the

sub-professional adxiliary groups.,

"Since licensed practical nurses, operating room technicians and nurse aides are.

relatively typical of health care bccupations trained at the vocational level, they'

were chosen as the target populations to which the project would first address itself,

By further. delimiting the samplp to those employed in hospitals and nursing homes in

the city, 1,arge groups which were readily'accessffie were involved. Additional

groups and other occupational settings could be studied at a later date.

Strategies. The identification-of learning needs was approached through two

perceptual frameworks; namely, the perceptions of the workers themselveS and the per-

a

ceptions bf supervisory and instructional personnel who have immediate knowledge of

their job performanCes. Although there are other factors which should be considered

in determining learning needs, such as quality of care audits, performance evalu-

ations, morale indicators,
grievance-procedures and others, these were not considered

in the study.

6
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Separate quesaionnaires were developed for the three occupational groups and the

sumvisory and instructional personnel. The questionnaires
sought to elicit the

same types of data from each group, but they had to'be slightly modified to fiethe

occupations and the employment settings,
Supervisors were asked to complete an adAt-

tional segment of the instrument concerning functions of each role and the adequacy

.

of initial training. programs to prepare eachgroup for job entry. They identified

-

gent learning needs and suggested programs through
response items. Workers idel-

k A .

.

.

tified areas of learning needs through,az.check
list and first programs desired

through free response items.

The itemson the instruments were structured'for "yes': "no" and "no response"

alternatives because it was felt that the target groups were inexperienced'in com-

pleting questionnaires, and the simplest possible approach should be used. Most itern5

could be scored through-simple data processing, but som items required hand scoring

With the permission,of the administ..eators of the health care facilities, ques-,

tionnaires were distXbuted at the places of employment in the manner approved by

nursing service, but direct mailing was used fin. the returns.

.Analysis. Thevestudy was not designed for advanced statistical computations.

Simple. frequencies and. percentages of responses were adequate to provide the infOr-

.

mation sought. The study was descriptive and exploratory in nature. Although the

free response items did complicate the analysis phase, the total informition provided

P was helpful in clarifying the nature of the occupational environments and problems

encountered in in-agency attempts to meet learning needs.

Wnalysis was both subjective and objective concerning the following points:

adequacy of initial training programs to prepare for joientry, types of learning

needs identified and numbers of potential participants) effectiveness of in- agency

educational programs, congruence of perceptions of workers and work supervisors, re-

actions to-the,possible
involvement of the School of Health Occupations in continuing

.education and potential of the School. to meet the learning needs identified. From

7
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these findings, guidelines for the establiAment and operation of a continuing educa-

tion center were derived.
.

.

.-
.

findings. Questionnaires were sent to all 4;embiti-of the three occupationa:
. .. ..,

groups employed in four hospitals and 13 nursing homes in the city. Head nurses and

.

e

instructors in hospitals.and.the directors of nursing and charge inirts in nursing

.
' \

'times completed questionnaires to constitute the supervisory and instructional sampM
. ..

,

The returns were expected .to run about 40% in each occupational group. This general-
.

ly was true except for practicd1nurses and nurse aides employed in hosiAtals, where

r
Ahe.returns were 25% and 35% respectively. Some of'the findings are as follows:

e
.

-1. The learning needs of all the occupational gro4i ranged froi simple basid----

, o
,

performance deficits to needs for "s kill knowledge extending beyond their initial
'', )

0

job preparation.

1 2. The learning needs identified, fell into three basic categories: namely,

those which could be met.v through the independent efforts of an'outside educational

agency, those which Could best be met in the occuphtional setting, and those which

could be met through the initial efforts of an outside agency but which would requ4.7e
,t 4 0

\
.

varying degrees of cooperation from employing agencies to implement clinical practice

or to provide folOw-up superviO.on on he job.
. , .

3. Among the real barriers' to attendance at outside educational programs at the

vocational level, lack of time and lack of money seemed to be predominant. Money was

a more significant factor to nurse aides than to the other groups. However, interest

in learning was high in all three groups. e(

4,. There was relatively little specific agreement about learning needs-of prac-

tical nurses employed in hospitals. The following finding's are pertinent: ,

A. In the sample of supervisory personnel, 49% felt the newly graduated

and'employed practical nurses, did not meet performance expectations on

initial employment, and 33% felt their insirvice education programs

were not effective for this group.

B. Among the sample 'of practical nurses themselves, sq% felt their in-

service rTograms were inadequate to meet their learning needs.

8
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C. Interest,emong the practical nurses in attending programs was very high

. with 91%,wariting more learriing opportunities, apd 91% being willing to, .

_attend on their own time and 73% at their own.expense. A need to learn-

procedural skills was expressed by 66% of the sample.

D. AlthOugh specific learning meeds identified by the practical nurses wIti

the work supervisors were so diVerse a true comparison was difficult,

both instructional and supervisory personnel failed to identify team

leading gas an urgent learning need, but more practical nurses cited it
.

than any other. . 7

"

,

5. There was also relatively little agreement about the learning needs of prac-

.tieal nurses employed in nursing homes.., The following findirigs are pertinent:

A. In the sample of superviSory personnel, 39% felt the newly graduated and

employed practical nurses do not meet performance expectations on /initial

employment. Whough not all nursing homes reported a geheral inservice

program for practical nurses, 39% of the work supervisors felt their pro-

grams werejlot effective.
..

. .

. B. Among-the sample of practical nurses themselves, 32% felt their inservice

4\ u

programsere inadequate to meet their learning needs.

-

were
1,

.
.

.

C. , Interest among this'group of practical nurses in learning was also high,

with 91% wanting more learning opportunities, and 88% being willing to

attend on their own time and 68% at their own expense. A need to deVelor

procedural :skills Was expressed by 74% of the group. .

,
M 4 -

D. Only-a few work supervisors perceived team'leadinEand management as an-

urgent lehrning-need, but the practical nurses themselves cited it as a

priority need. However, both workers and work supervisors identified

very diverse learning needs, making comparison difficult.

6. The-learning needs of nurse aides employed in 'hospitals were very extensive,

and the needs identified by some' of them appeared to be Inconsistent with the tradi-

tional role of the nurse aide. -Pertinent findings are as'follows:

A. In the sample of Supervisery pa-sonnet, 47% felt their nurse aides were

Apt adequately prepared to meet employment expectations ton initial job

entry; and 21% felt their inservice programs for nurse aides were not '

effective. Atong the nurse tides themselVes, 23% felt their inservice`

programs*failed to meet their needs.
J.

B... Interest iii learning among the nurse aides was high, with 86%'Vanting

more learning opportunities, 71% being willing to attend.programs on

their own time and 43% at their own expense. A need for instruction in

doingprocedimes was expressed by 70%'of the sample.

C. The nurse aides themselves identified'a variety of specific learning

needs, but more were of an advanced nature. The supervisory sample also

identified widely different learning needs, but advanced learnings were '

predominant with basic skill training cited as second.- No single spe-

cific pfiority learning deed could be identified.
44,

S
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7: The learning needs of nurse aides employed in nursing homes were just.as nu-

merous and diverse as those expressed. by their counterparti gin hpspitals. However:

,*

they did reflect diseinct differences in utilization patterhs. Specific findings are

.1 '
A. In the sample of supetvisory personhel,SOk felt their nurse 63dgt were

not adequately"piepared to meet, employment exActations on fob entry, -

and 36%.felt thefi'-inservice programs for nUrse aides iere not effective.

Only p.% of the hurse aides themselves felt their inservice programs did

not meet their needs. ...

,iiZtt

, e

B. Interest in having more learning Opportunities was expressed by 86% of
.

. 4
the group, with 71% being willing to attend programs on their own time

,
and 37% at theirown expense. Among this group 81% would like instiuc-
h

4 - than todeveloRprocedural'skiils.
.

..

.

C. The lirgest single group of purse aides citing a first program preference.

indicated bUsictraining.as their choice. ,However, when all, other .

choices of a complex learning nature were grouped into the categort of

advanced care, it became the priority area. Work supervisors also ideh-

. tified advanced care as the priority need. However, within the catego-'

ries of basic advanced care the range orlearriing needs was very

I
wide. t'

8. The perception's of learning needs held by operating room technicians were

.

dissimilar to the perceptions of their learning needs held by their work supervisors

Specific findings are as follows:

t4i

A, The operating room supervisors felt the learning needs of the operating

room technicians were adequately met through present efforts.
Alt

B. AMOng the operating room technicians, 71% felt their inservice eduCation,

programs were' nadequate to meet their needs. Among the problemsthey

identified were lack of relevance of programs and lack of:enough prop

grams to meet the requirements for continuing education established by

the Association of Operating Room Technicians.

(

C. rnterest in learning among the technicians was high, with 7S% wanting IF

more learning opportunities, and 9S% being' willing to attend programs or'

-their,own time and 71% at their own expense. ,

- .

D.- Although the learning needs of operating room technicians are highly

and require on-the-job instruction in many cases, some of

theii learning needs could be metthrough instruction in an outside

educational agency.

I. .
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Conclusions and recommendations. On the basis of the percentages of returnS-of

r
questionnaires from each occupatiorial group; generalizations cannot be d to the

-7-

.

'total target populations. Furthermore, the learning needs of the same occupational.

groups in other geographic locations would undoubtedly be different reflecting those 4'

factors which' influence the need to learn., The perceptions of learning needs identi-

fied in the'data .can only.refer to the samples an the specific locales from which

the samples were-drawn. However, the following conclusions were reached after review

ofthe findings:
.

.

1

1. There is a need in the community for an additional source of learning for

,- members of the health occupations at the vocational level. Many learning

, . .needs identified by the groups are4not now:being met thfough existing edoca-

.. tional resources. However,, the educational agency entering this type of ed-,

.N ucation should develop a "learning center" rather,than a "continuing educa-

tion center" so that offerings can be flexible eLough to meet the wide vari- 6. .

ety of needs expressed.
,

.

,.,

. .
,

.

2. The,deveppment of a learning center to augment in-agency education is vie

ed with mixed reactions by respondents. While the majority_of workers

supportiie of the idea, supervisory and instructional personnel in hospitals

tend to seeNa very selective involvement in limited ,eteae as the most appro.,

priate role.
e

The supervisory - personnel -,in agencies with limited educational resources of

their own tend,to favor a,broader participation by an outside edudational

agency because they Carry dual instructional and supervisory roles. Atten-

/tion they mustave to instruction detracts from the time they can give to

the care ,of patients.

The'role of the School as a learning center for:.staff dgrelopment would have

to evolVe gradually, just as adjustment to any :Change is slow. The viabilT

ity of the'learning center will depend on proof;of ability to provide in-

struction which is effective and releVantto the workers. .

3. There are real barriers to attending outside edUcation programs among Tem-

,. bers of the health occupations at the vocational level, with lack of time

and money being significant factors. , - 5

In e of this, interest in learning is high,and sufficient numbers' in

the g oups:studied gre willing to pay their owntuition to wartantloffering

programs. Fees' must be kept as low as posSible acid alternative sources

of funding should be sought. Multiple schedulirof programs would be need-

ea if all those wishing to attend are to be acc mmodated because of the work

schedules .in health care facilities.
S

1

c.,

c
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4. The impact on the quality Of care rendered to patients by educational offer - -'
ings in the learning center will depend in a large measure on the degree to

yhich cooperative relationships can be established with health care agencies
for identification of learning needs and the planning, implementing and
uatibn of programS.

Members of the occupaticnal groups studied are seeking definitive help to
-grow on the job. While. any of the learning needs identified in the study
which were isolated and invdived only a few worker% can best be met in the u
occupations} setting, so can be met independently by an outside education-

al agericy, and many coup bej)est met through initial instruction followed
by planned supervised practice or follow-up on the job.

S. Careful selection of applicants for programs will,be necessary ao that the '-
.

priate for the learners. In most instances, it is unlikely
. 1:4

content is appro V
that a program for a Wen occupational role would be equally effective for
workers comin$ from both' hospitals and nursing homes if the objectives_ of

.

learning are related to specific job performance. Furthermore; initial

training programs foi job entry no longer match the expectations for job per-
formance many supervisors have. Upward shifts in Yob roles have occurred

without the necessary adval,ced training to help the workers adjust.
0

On the basis of the study and review of related literature, guidelines were de-0
.

7
i

o

.

valoped for the nitia establishment and, operation of a learning center. (See Appen'
.

,,,
,

.
, .

dix). Although these mu be tentative and subject
,

to testing in operation, it is
s '

k % 0

recommended that the Evansville School.of Heqfh Occupations Learning Center be est*:

.

lished anaiselected.programs offered in the next school year SO that any y4modificatidn
r -

needed can be made.

It seems likely that unless health care,facifities in the community adopt a more
.

rigorougapproach to on-going assessment.of the learning needs of the health ,occupa-

tions at the vocational,level, the specific learning needs of many will not be met.

Increased involvement of all supervisory personnel in staff idezelopment so thatteach
.

Alg on the job is more fully recognized as an important part of theirroles and rec-

agnitionof every workef'as a learner at a certain stage of development would'matly

-nhance the fob perforriance of the ancillary groups of health care personnel. As

lung as instruction in the classroom is not augmented by assistance on the job to ap-
.

Ply new learning in practice, staff development programs will fail to achieve their
.

itotenii4 for improving the quality of care.

12
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Evaluation of the project. In spite of the limitations inherent in the design of

the study, the objectives were achieved. Future identification of learning needs of

otherhealth occupations groups in other occupational settings can be-accomplished

more easily through.a much biiefer questionnaire. The extensive information sought

about the occupational and educational climates would no longer be necessary. Thii

data, while only tangential,to existing learning needs, was very helpful in establisift-

ing guidelines for the operation of the learning center. Information of this nature

would be gathered in the future as a prerequisite to specific program planning as

offerings are doireloped. 0

The need for the Learning Center has been established in terms of the three oc-

cupational groups studied. The exec.4ion of the project has placed the School of

iHealth Occupations in contact with health care facilities in the area and has served

as,a declaration of interest. In response, suggestions about the learning needs of

other occupbtional groups have been brought to the attention of the School. PiscusS-

ion with administrators and supervisory personnel about methods, standards and pro-

cedures hag served to identify potential problems and clarify possible avenues for

cooperative relationships in developing the Learning Center. As with any innovation,

aajustment comes slowly, but the stage has been set.

The attempt to determine the congruence of perceptions of learning needs held by

supervisory peTsbnnel and workers was not completely successful. This can be attrib-

uted to many factors. The primary one seems to be that there is no definitive job

lescription for a given occupational role. The functions of an employee in a role

vary from one institution to another and even within an institution from one nursing

unit to another. While obvious differences in perceptions exist, the only valid com-

nn.ison would be betwoon a group of workers An an occupational role and their partic-

ular supervisor..

r4a
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The extent of learning needs expressed masoverwhelming. Some could be grouped

into ingtxuctional but the rearcrux of effective staff development was show),

to reside in the fact that more attention must be paid to many disparate groups' of

individuals. More definitive identification of needs and more definitive program

planning, although difficult to achieve, came through as'an educational must.

4

During the course of the project) a new program for the preparation of food ser-

vice supervisors was developed in answer to the urgent need in the area. Although

0

this was not part of the original design of the study, it has offered the School an

opportunity to experiment with techniques to implement classroom instruction con-

current'with on-the-job leaining. The approach used may very well serve as a model

for instruction in other occupational groups.

The study has provided a good background for the development of the Learning

Center, but the success of it as an instructional resource for staff development can

only come through demonstrations of effectivehess. If careful development and con-
,

tinuous evaluation are used throughout the initial, developmental phase, the Learning,

Center can become an important component of the'effort of the community to improve

the quality of care given to patients.





Evnsville School of Health Occupations Learning Center

Philosophy and Objectives

Learning Center is an integral part of the School of Health

Occupations in the Department, of Adult and Vocational Education in the

Evansville-Vanderburgh School Corporation and functions within the frame-

work of the philosophy of the public school system and the philosophy

of the Evansville School. of Health Occupations. .

The bisic commitment of the School is tb provide pre - service training

programs in selected health occupations at the vocational level, but the

faculty also believes that the School has a responsibility to oontribute

to the improvement of the quality of health care in the area it serves.

through he maintenance of a learning center for those members of the

health occupations at the vocational level who have demonstrated learn-

ing needs which the School has the potential to meet and which are not

being adequately Met through other resources.

Therefore, the general purpose of the Learning Center is to provide

organized learning, experiences for those vocational health occupations

which need opportunities to either acquire and maintain proficiency in

their roles or to keep pace with new developments which affect their

practice.

Since local educational resources are available to meet the learning

needs of professional members of th6 health occupations, program offer-

,

ings will be at the post-secondary level but less than the associate

deo.ree level. Fducational resources are a precious commodity, and the

efforts of all persons and agencies committed to this kind of education

16



should be coordinated so that maximum benefits are accrued with the most
b,

effective and efficient means possible.

The scope of the involvepent of the Learning Center should be flex-

ible to reflect the wide variety of learning needs Of the groups it seeks

to serve. Identification of learning needs should result from carefui

assessment of all available information including the viewpoints of em-

ployers As well as employees. Adult learners learn best when they are

actively involved in all phases of the educational-process:

Since the primary concern is to assist the worker to perform his job

more effectively and to grow and.develop as a member of the health'occu-

pations, offerings May range from initial, short term training programs

to advanced edicatlonalexperiences based on the initial job preparation.

The' Learning Center should be involved with, but not limited to, continu-

ing education in the restrictive serv-e of the term:

The ultimate test of the effectiveness of job-related instruction

is whether the learners deMonstrate 'changes in behavior in successfully

applying new knowledge and, skills in practice.- For this reason, a link

'between teacher, learner and work supervisor is very impor,tanf. A close

working relationship between the educational agency and employing agencies

should be established as much as possible.

A decision to offer an educational program can only be made after

the nature of the learning need is fully assessed. Some learning needs

.-an best be net in the employment situation; some can he met effectively

througil the independent efforts of an educational agency; some require

a combination of the efforts of both to achieve effective learning.

io,fulfill its re.;pon.,,ibilities in the field of continued learning

t*,,r the health occupations at the vocational level, the Learning Center.

17
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establishez the following objectives:

1. 'To actively assess the learning needs of members of the health

occupations at the 'Vocational level through independent review as well

as cooperative-study with others,

2. To maintain on -going programs of learning experiences at the

,vocational level which meet internally developed standards of quality and

any relevant standards advocated by outside Agencies and associations:

3. To provide an advising service to workers to assist them to

identify their learning needs and to locate appropriate learning experi-

ences either in short term courses, credit courses or career ladder pro-

grams.

4., To plan, implement and, evaluate educational offerings which are

relevant to identified needs and consistent with the educational resources

of the Learning Center.

5. To work cooperatively with other educational agencies and all

interested health care agencies to improve the quality of health care

rendered through the offering of instructional programs.

6. To continuously, evaluate the effectiveness of the Learning Cehter

and its relevance to the needs of the community.

18
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Evansville School of Health Occupations Learning Center

Guidelines for Administration of the Learning Center

I. The Learning Center funaions as a department of the School

of,Health bCctipations under the supervision of the Director of the Schoof.

'2. Lines of authority and responsibility extend in the regular'

channels of the Evansville-Vanderburgh School Corporation through the
Ns,

Director of Pragtical Arts, Adult and Vocational Education.
1

N
3. Rules, policies and procedures directing the operation-of-fhe

School of Health Occupations are also applicable to the Learning Center,
A

subject to permissable modifications to inTlement administration.

4. An Advisory Commitieeon Continued Learning with broad community

representation acts in an advisory capacity in the matters of policy and

development concerning the Learning Center.

3. Membership on the Advisory Committee for Continued Learning shall

provide representation from the following areas:

A. School of Health Occupations

B.. .6W...inning education in nursing

C. Allied health education

b. Staff development departments in health care,ipstitutions

.

F. ,Mministration in health care faCilities

F. Supervisory staff in health care facilities

G. Other to be added as their-iin'olvement in health education

-becomes relevant to the rol9 of the learning Center

I Soe Appendix D.
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6. The objectives of the Advisory Committee for Continued Learning

shall be:

A. To make recommendations concerning the role of the Learning.

Center in meeting the needs of the health occupations at the

vocational level in the community.
.

B. To share knowledge about educational needs in the area and

'efforts of other educational resources so that activities will

be coordinated.

C. To participate in the evaluation of the general effectiveness

of the Learning Center,

D. To review the representation on various planning committees

to insure bread community involvement.

E. To review program proposals as submitted by planning committees

to insure the pertinencesof programs to area needs and the

adequacy of the educational base.

F. To interpret the activities of the-Learning Center in their

professional contacts.

G. To suggest instructional resources.

The regular faculty of the School of Health Occupations acts

as a consulting body to facilitate the operation of the Learning Center.

8. A Coordinator of the Learning,Genter, or someone designated to

act in that capacity, has responsibility for the activities of the Center

under the supervision of the.Director Of the School of Health Occupations.

The role of the Coordinat'o'r shall include the following: -

A. Participating as a member of the faculty of the School of Health

Occupations with voice but no vote in decisions regarding the

rtmary,programs'in the health occupations.

B. Cohsulting with the faculty about matters pertaining topro-

-
posed educational offerings in the Center and keeping them

infor "ed of activities..
. ,

rordinating all activities of the Center.

D. Taling the'initiative for investigating the learning needs in

the health occupations at the vocational level thrOugh contacts

with employing agyncies, workers, supervisory healti care per-

sonnel, and governmental wndprofessional associations with'.

. relevant interests.

20



E. Establishing a planning commi;ttee:for each program..

)

7, F. Serving as a member of all committees involving Center activities.
,

.

..,

G. Acting as -a liaison officer with.o.ther educational and health

care agencies.

H. Serving as an expediteir to plan and implement programs.

Selecting applicants'for admission to programs underithe cAteril

.established by planning committees.

.

. . .

,,i: --Obtaining qualified instructional, personnel and assisting them

as necessary.

K. Maintaining records of all activities of the Center.

L. Continuously evaluating the effectiveness of the Center.

M. Acting as a counselor to Iearneit to help them identify their
learning needs and find learning resources available to them,
either through short term courses or regular academic offerings.

N. Acting as a program director or instructor when her expertise
is relevant to program objectives.

0. Consulting with the Director in matters pertaining to the budget
for the Learning Center and investigating possible sources of

funding.

P. Preparing interim and annual reports as necessary.

Q. Publicizing programs.

R. Acting to maintain the quality of educational offerings through
consultation with instructors and assessent of program plans.

Suggestions for the quakificatiOns for the position of Coordinator of the

Learning Center shall be as follows:

A. A registered nurse, currently registered in the State ofIndiana,
and preferably with preparation-at the masteit's revel.

B. Certification as a vocational teacher bithe'Iridiana State
Boaild of Vocational Education. .

,

'C. A clinical area of expertise with appropriate experience.,

D. Knowledge and experience in working With adult learners.'

E. Knowledge and ,experience in continuing education.



F. Knowledge and experience in teaching methodologies and program

planning.

G. KnOwledge of health occupati "ns at the vocational level and

preferably with, experience working with them.

11,; Ability to work with groups in .a leadership role.

I. Knowledge of advising techniques in career counseling and sin-

cere interest in the growth and development of memberscof the

'health occupations.

J. Accuracy in maintaining records.

9. The following policies shall pertain to instructional personnel:

A. -Instructional personnel for each program shall be selected on'

the-basis of their educational preparation, their knowledge

and expertise in the program area, their teaching skills, and

their ability to work with adult learners.

B. Instructional personnel, other than guest lecturers, shall

obtain certification as a vocational teacher by the Indiana

State Board of Vocational Education as soon as the training'

schedule makes this feasible:

C. Salaries of instructional personnel are paid according to %._

their educational and experiential background as outlined by

School Corpo'rotion Board policies.

D. ,% Curri6mlum Vita 2 shall be on file for all instructional

participants.

10. Tuition for programs shall be based on instructional costs,

d care shall be taken that required textbooks or other materials are

appropriate for the programs but kept as reasonable as possible.

11. Requests from any individual, association or agency for specific

programs will be considered, and a decision,to offer a program shall be

based on verificat on orthe learning neede,and t }e potential of the Learn-

ing Center to meet the need. The following factors shall be considered:

A. Views of supervisory personnel in agencies employing potential

participants.

B. Views of potential participants.

2See Appendix F.



C. Policies and rules of employing age ies and. Indiana State or

federal agencies which are applicabl to the occupational

group and the learning need.

D. Any relevant standards of health associations and accrediting

booties.

;en .77., ?,

E. Adequacy of the educational resources of the Learning Center

fo meg'tthd learning need effectively.

'Number of potential participants.

G. Availability of.lother programs to meet the learning need.

A program shall not duplicate an offering of-another education-
, al or health care facility unless the-available offering.is

not. adequate to meet the needs of the learners to be served.
The Learning Center shall keep informed of educational offer-
ings presented by local universities, hospitals, the Indiana
Vocational Technical College and others in the area.

12. 'In the case of multiple requests for programs, priorities of

scheduling will be determined on the basis of the program which meets more

of the following criteria:

A. The program is urgently needed to assist health care facilities.

to meet licensing or accrediting standards.

B. The program is needed to assist workers to meet re-icensure

or re-certification standards. 1,

C. The offering of the program has the potential for contributing
to an improved quality of care for patients.

D. Offering the instruction would help renove p rformance deficits
of workers already employed in the occtipatio al role.

R. A large number of workers need the educationlal experience.
(Generally, the more workers needing the instruction, the more

urgent the need.),

P. The learning need involves a group of workers without access

to any other educational resources. (Generally, a minimum of

20 participants is needed to make the offering of a program
feasible, but there may be mitigating circumstances.)

Offering the program would help reduce the instructional bur-
den of health care facilities with limited educational resources.

Th program reflects those learning needs which the workers

. view as important and involves instruction appropriate for the

educational role.



I. The program reflects those learning needs which supervisory

personnel view as important.

J. The Learning Center has the required,eduntional resources to

function effectively in trarea of instruction.

K. The cost of conducting the program is within the budget of

the Learning Center.

13. Program approval shall be obtained from any apptopriate state-

authority or professional association where such approval is necessary for

certification of the learning experience. Examines are as follows:

A. Indiana State Board of Health

B. Indiana State Board of Vocational Education

C. American Dietetic Association 9

D. Indiana Statewide Plan for Continuing Education:in Nursing,

Region 13

E. Association of Operating Room Technicians

F. Others as pertinent to occupational groups

14. A certificate of course completion shall be given to each parti-

cipant who is successful in meeting program standards.

A. The Learning Center accepts the concept that all efforts of

an individual already employed in the health occupations to

acquire, maintain 90 develop the abilities, skills, knowledge

and attitudes necessary to do his job or function more ade-

quately is continuing education.
'01

B. The continuing education unit (10 contact hours of Rarticipation

in an organized continuing education experience'under respon-
sible sponsorship, capable direction and qualified instruction)
shall be used in recording participation in programs for all
those already employed in the health occupations. The continu-

ing education units assigned to a.program shall,be recommended
by the planning committee and approved by the Director of the

School.

C. Continuing education- units will not be awarded for those cam-
pleting training programs prior to job entry unlegs they are
making a transition from another health occupation.



.1

D.

s

..
If a program is developed to help participants meet re-licensure
or re-certification precedures, applicabla.standards will be
met, an the certificate of course completion shall be so

c

designa ed.
4,

1

E. Continuing education units for clinical, practice hours will
not _be awarded unless established standards for the experience
are met and supervision by qualified personnel is available.
If standards are met, continuing education units may be
awarded in the,ratio 'of 1 continuing' education unit to 20' clock
hours of.organized, supervised practice.

15. Each program offered shala meet the standards established by

the Learning Center.

4.

a
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Evansville School of Health Occupations. LearningiFenter

Guidelines for Program Planning, Implementation and 1:valuation

1. A planning committee for each program shall be appointed by

the coordinator of the Learning
,

Center after
,,.._

conferring with the Director
,

. .

. .

of the School. Members of a planning committee shall be chysen'so that

each of the foll6wing areas are represented:

!

A. School of Heald; Occupations

B.' Health care agencies employing potential parycipants

C. Learners or practitioners iii the target occupational group

D. Professional personnelysupervising workers in the occupational,

group

C. .Instructional personnel. with expertise in the program area
4

F. Allpersan4e1 who-will supervise field experience if planned
clinical practice is included in the program. These members

are added after enrollment of participants'.

2. The planning committee will be responsible for confirming the

learning need, preparing a program proposal and subsequently participating

in the planning, implementing and evaluating of the program under the

leadership of the primary instructor.

3. A program proposal3 shall reflect serious consideration given

to the basis and leV'el of the learning need, the Purpose"and nrture of the
a

proposed programthe participants to be served; the basis for admission

and projection of the educational flicilitieS and,resources nee ed

1. The proposal is reviewed by%ho Advisory Committee,for Continued

Learning. The final decision to offer the program is made by the Director

of the School of Health Occupations.

3
See Appendix'''.
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5. Programs may 1)e developed-in a variety of formats depending

on tho objectives to be achieved, and they may be concerned with assist-
(

inglearnells in any of the following areas:

A. Adquiring.new knowledge or skills in their occupational roles

or' in a'speUalized area of functioning in their. roles

B. Acquiring new knowledge
,

or skills tc make a transition from

,one occupational setting to another
., 1

1 1

C. Re-training for their occupational roles td remove perforMance

deficits or to restore 'competence after an absence from em-

pioyment

D. Training to meet health care standards for their current roles

E. Training in basic short term courses for initial job entry

F. Changing attitudes or values

G. Acquiring knowledge or skills'necessary to work effectively

with co-workers and/or assume le6,dership responsibilities
4

H necessaryH. Acquiring knowledge or Skills ecessary tb function as a

' teacher of patients or co-workers

I. Implementing the application of knowledge to practice

J. Leaining to assume responsibility for continhed growth as a

person and-member of a health occupation

K. Understanding the scope and limitations of their occupational'

roles within the health care system

6. A fully detailed course outline isdevelopedby the primary

.ins.ructor and approved or modified as necessary on recommendation of,xbe.

planning committee. The format of the course outline shall follow the

pattern4 approved by the Learning Center and shall incorporate the follow-
,

ing standards:

A. Instruction shall be based on what the lbarners already know

or can do.

B., Objectives shall he clearly stated in behavioral terms, made

known to the learners and related to their need to know or do.

.See Appendix ( .
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C. The content shall be appropriate for the level of the learners
and for the achievement of the stated objectivelp

D. Active participation of the learners shall be included as
much as possible.

E. Teaching methodologies shall reflect variety and are selected

with due concern for their educational effectiveness.

F. hearning resources and tools shall be identified.orimade
avallable. A bibliography shall be included.

G. Clinical practice or laboratory-practice, if included, shall
1)6 explicitly detailed with objectives, standards to be
achieved, learning experiences, time required, place and super-

visorypersonnel. A manual to direct clinical practice shall
be prepared, and both learner and supervisor shall have copies.

H. The educational facilities and resources and the time allowed

shall be adequate to enable the.learners to achieve the

stated objectives.
4

I. The instructor shall engage the learners in on-going self-

evaluation of their progress.

7. . A synopsis of the colrse outline
5 shall be prepared and copies

Provided for each participant so that each learner can be actively involved

in the beaching and learning.

S. An-application for shall be submitted by each applicant, and

admisAion shall be based on priorities and standards established by. the

planning,committec. Particular care should be taken to insure that the

nature of the program and the rbvel of instruction is appropriate to meet

the learning needs of the applicant.

te

9. The instructor maintains attendance records7 of students and

instructional personnel.

;
"See Appendix H:

6,,
Appendix I.

See Appendix J.
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10. Standards for successful completion of a program shall be deter-
,

mined and made known. to the Participants in advance.

A. If minimal criteria, such as attendance, are set, and there are

. no objective techniques of evaluation used, the reporting sys-

tem will be based on "S" for satisfactory and "U" for- unsatis-

`factory.

B. If program objectives and planning involve specific assessment
of achievement, the instructor may:use either the system de-

.
scribed in A or .a four point system based on "A" for excellent,

"B" for good, and "C" for acceptable, and "U" for unacceptable.

C. If supervised clinical practice is included, a specific
evaluation tool using a two point scale shall be devised based

on the objectives and standards. The supervisor of the field

experience completes this evaluation.

D. In any evaluation of student achievement, the standards must
be c \ear, observations of performance must be adequate, and the

.learned must be actively involved in the assessment.

E. No uniform attendance requirement is established. In case

Of absence, an instructor may assign make-up work as necessary

to insure that the learner has achieved the objective's Of the

class units missed. If absence is too extensive to make this

feasible, the participant must be informed immediately.

11. Evaluation of the effectiveness of each program should be as

complete as possible. Depending on the nature of the program, multiple

approaches to evaluation should be used. Although the focus of evalu-

ation will be on the specific objectives of the program, other aspects

must be considered. Any, or all, of the following aspects may be pertinent.

to the evaluation:

A. Evaluation of the instruction by piirticipants. A general form8

is used, and the instructor adds any questions necessary to
explore the effectiveness oftpecific aspects of the program.
The instructor, summarizes these and writes a,brief resume on

the Report of the Educational.Program.

B. Evaluation of teaching and learning by the instructor. This

includes the assessment of the total instructional process,
Problems encountered, and recommendations for further offerings.

This evaluation is entered onthe Report of the Program.

8See Appendix K.'

9See Appendix L.
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C. Evaluation of the effect of the learning experience on work

performance as perceived by work supervisors and learners.

This information is obtained through discussion.

D. Evaluation of the total program by the planning committee to

include the following areas:

(1) Achievefient of program objectives

(2) Adequacy of learning experiences in classroom

(3) Adequacy of learning experiences in clinical practice

(4) Clarity of instructions for clinical practice

(5) Recommendations for improvement in classroom and field

experience

(6j Effect of the learning experience on the job performance

of participants

(7) Recommendations concerning future offerings of the program

This evaluation is written into the minutes of the meeting of

the planning committee.

E. Assessment of the cost of conducting the program. This in-

.
formation is prepared on the Financial Report of the Program.10

F. Review of the program by the Advisory Committee for Continued

Learning. This'evaluation is written into the minutes of thd

meeting.

11. At the conclusion of the program the following records are

prepared, or filed:

A. The Program is entered on the student's card file, Participant's

Composite Igstructional Record. On the reverse side of this

form guidance -ontacts are recorded.

B. A folder is set up for each student and filed alphabetically.

The application for admission and any other pertinent data

are included.

C. The program is assigned a coda number based on the ye9', LC

for "learning center" and a number for the chronological

appearance of the program. Example: 1975 LC 1

D. A course packet is prepared for the program and filed by its

code humber. The following are included:

(1) Attendance record for learners and instructors

L) Report of the Educational Program

10
See Appendix M.

11See Appendix N.
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(3) Financial Report of the Program

(4) Synopsis of the Course Outline
(S) Full course outline

E. The program proposal is filed for future reference.

F. The Participants' Evaluations of the Educational Program are

filed until the program is repeated.

The guidelines identified for the opetation of the Learning Center

will undobtedly require modifications after the testing period. Further-
,

more, they have been developed to facilitate the offering of a new level

of education within the parameters of an existing educational system. For

this reason, the guidelines and records could not be expected to meet the

precise requirements of another agency establishing a similar program, just

as the learning needs identified in the study would probably not reflect

the learning needs of the same occupational groups functioning in another

locality.

It is anticipated that the guidelints will be used to. establish the

Learning Center and to conduct seven educational offerings during the

next school year based on the needs identified. The final revisions in

-the guidelines will he derived from those experiences.

The tools used for the identification of learning needs will also be

revised in preparation for surveying the learning needs of other occu-

pational*groups in other occupational settings. Greater precision in the

items and fewer freeresponses would facilitate the identification process.

Also, some areas included in the questionnaires which contributed sig-

nificantly to understanding the educational climate can be reduced or

eliminated in future surveys. For example, items concerned with the

extensiv., background data of the respondents elicit the kinds of inform,

ation an instructor needs about the participants in a particular educational

31
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program so that teitching and learning can'be made relevant to the learners.

The gathering of this kind of extensive information at the time of in-

struction will assume more importance than it would in preliminary survey

efforts.

If the Learning Center operates effectively and makes a contribution

to improved job performance in the area the School of Health Occupations

serves, it can become a significant part of the total effort of preparing

members of the health occupations at the vocational level to assume the

responsibilities appropriate to their roles.

32
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APPENDIX E

Evansville School of Health Occupations
REQUEST FOR CURRICULUM VITA FOR PARTICIPATION IN

INSTRUCTIONAL PROMAMS

Social. Security Number:
ti

Name:

; Address:

Phone:

Last First Middle or Maiden

Birthdate

Professional registration: Type No.

Membership in professional associations

Honors, publications, special areas of expertise:

Educational Preparation

Years
Name and Location
of Institution

Date of

Completion

Degree or

Credit Earned

High School

College or

University

Other

College Major:

Occupational Experience

s

Name of Firm

_

Position

City or
Town

Number of
Months

Beginning
Date

Ending

.Date

3 3



I

PARTICIPATION IN LEARNING CENTER PROGRAMS
(To be completed by School of Health Occupations Learning Center)

Date
Code
No. Program Title

Instructional
Role Salary Hours

Certification ;1:; voc.ationll teJcber by the Indiana State Board of Vocational

Education:

4



Date

ay

APPENDIX*F

Evansville School of deal& Occupations. Learning Center

PROGRAM PROPOSAL

Sponsoring agency or agen'cies

Title of program

.Basis of learning.need

Chairman of planning committee

Occupational group to be served and level of instruction

Purpose of program

Brief proposed course description

Number of participants Priorities of admission

Standards for admission

Suggested class hours Suggested clinical practice hours

Suggested class schedule

Facilities needed

Starting date

Probable educational resources needed

.Approval needed

Suggested CFU's

Suggested irrAructor

35



.
-
.
 
T
i
t
l
e

P
r
i
n
c
i
p
a
l
 
i
n
s
t
r
u
c
t
o
r

A
P
P
E
N
D
I
X
 
G

E
v
o
n
s
v
i
l
l
e
 
S
c
h
o
o
l
 
o
f
 
H
e
a
l
t
h
 
O
c
c
u
p
a
t
i
o
n
s
 
L
e
a
r
n
i
n
g
 
C
e
n
t
e
r

F
O
R
M
A
T
 
F
O
R
 
C
O
U
R
S
E
 
O
R
 
P
R
O
G
R
A
M
 
O
U
T
L
I
N
E

'

D
a
t
e
s
 
o
f
f
e
r
e
d

T
o
t
a
l
 
h
o
u
r
s
 
o
f
 
i
n
s
t
r
u
c
t
i
o
n

D
a
t
e

a
n
d

h
o
u
r
s

M
a
j
o
r
 
G
o
a
l
s

(
T
o
 
a
s
s
i
s
t
 
t
h
e
 
s
t
u
d
e
n
t
 
t
o
:
)

B
e
h
a
v
i
o
r
a
l
 
O
b
j
e
c
t
i
v
e
s

(
T
h
e
 
s
t
u
d
e
n
t
 
w
i
l
l
 
b
e
 
a
b
l
e
 
t
o
:
)

L
e
a
r
n
i
n
g
 
E
x
p
e
r
i
e
n
c
e
s

E
v
a
l
u
a
t
i
o
n
 
T
e
c
h
n
i
q
u
e
s



APPENDIX H

Evansville Schaol of Health Occupations Learning Center

FORMAT FOR SYNOPSIS OF COURSE OUTLINE

TITLE OF PROGRAM DATE STARTED

PRINCIPAL INSTRUCTOR

SPONSORING AGENCY, OR'AGENCIES

s_
DATE ENDING

PARTIKPANiS AND LEVEL OF INSTRUCTION

GENERAL PURPOSE OF THE PROGRAM

OBJECTIVES

CLASSES: Time Place Total hours

Text or other required materials

Schedule of meetings

Resume of Itontent of 'each class (Use as much space as needed)

CLINICAL PRACTICE OR LABoRAFORY PRACTICE (IF INCLUDED) -(Use as much space as needed)

Time, place, hours:

Supervisory personnel:

Objectives:

Standards of performance:.

Directions-for leatning experiences:
-ye

Techniques of evaluation: (If an individual performance evaluation form is used,

students should have a copy or access to it.)

CRITERIA FOR SUCCESSFUL CORSI' COMPLITION:
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APPENDIX I

Evansville School of Health Occupations Learning Center

1900 Stringtown Rd., Evansville, Indiana 47711

APPLICATION FOR ADMISSION

Date

Mr.

NAME: Mrs. Date of

Miss Birth

(last) (first) (middle)

ADDRESS:
Phone

(number) (street)

(city)

High School

(state (zip)

Soc. Sec.

Number

Graduate? Yes No

(name) (city)

If you did not graduate from high school, do you have a GED

certificate?

2'

College
Graduate? Yes

- No

(name) (city)

College program taken

Special training: Course taken

From what agency

(name) (city)

Date completed

LPN RN ORT NURSE. AIDE OTHER (Specify)

-Employer
(name), (address)

Give your job title, or describe what you do

Name of your immediate supervisor on the job

If you are in nursing, indicate t)(1 kind of patiendts you work with

How many years of experience have you had in your present type of work?

If you are returning to work after a period of unemployment, indicate how long

you did not work

NAME OF COURSL IN WHICH YOU WfSH TO ENROLL

WHO IS RESPONSIBLE FOR PAYING YOUR TUITION?

PLEASE STATE WHY YOU WANT TO ENRou TN THIS COURSE

38
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INSTRUCTOR RECORD

Indicate date of each class and record the name of the instructor and/or
instructional resource personnel for each class and hourS taught.

Date Name 1 Hours

N.,

40

Total Hours Taught
l'imary instructor

Resource.person

Resource person

Resource person'

4

Resource person



APPENDIX K

Evansville School of Health Occupations Learning Center

PARTICIPANT'S EVALUATION OF EDUCATIONAL PROGRAM

PROGRAM TITLE,

YOUR POSITION: RN LPN NURSE AIDE OTHER (specify)

INSTRUCTIONS: Please read before answering questions.
Please be open and candid in your appraisal of the program yotr are just completing

Your responses will be completely anonymous, Some:of the questions may not bp

pertinent to this particular program. Answer only those questions which apply.

In tne column at the right place an "X" in the space which best reflects your

opinion about the luestion posed. The key 'is as follows:

UN means unsatisfactory; SAT means adequate; G. means good, above average.

If a 'write in' response is required, please be as brief and clear as you can.

AREA TO BE EVALUATED UN SAT G

1. Was the tine of the meetings convenient?

2. Were the facilities for the meeting (room etc.) adequate?

3. W.:re the communications of the leader clear and effective?

i. 'Icre the contributions of guest speakers (if any) valuable?

3. Were the instructional methods effective?

S. Did you have enough opportunity to discuss and ask questions?

7. Did teaching aids (films, slides, handouts, etc., if used)

contribute significantly to your learning?

S. .1f;group work, or laboratory work, or supervised p:actice were a
part'of this program, did you find this a good learning experience?

If unsatisfactory, pleas.: indicate the problem: :

9. Was the content organized and relevant to what you wanted to know?

1). Will what you learnefl help you on your job?

11. Wel% the objectives set for the program achieved?

If'unsatisfactory, 'lease indicate the problem:

1Z. Was th_ level of presentation of material appropriate for you?

If unsatisfactory, please check: The content was: already familiar

too simnle too advanced not relevant to me .

11. Please describe how you think this lerning experience will effect what you do

on the job.

14. What other learning opportunities do you fuel you need to do your job

effectively?

13. ;flake any commcntc rr suggestions about the program you wish.

Use the reverse side if necessary,



APPENDIX L

Evansville School of Health Occupations Learning Center

REPORT OF EDUCATIONAL PROGRAM

TITLE OF PROGRAM CODE NO.

DATE STARTED DATE ENDED NUMBER OF PARTICIPANTS

COOPERATING AGENCY (if any)

LOCATION OF PROGRAM

INSTRUCTIONAL HOURS: Class presentation Clinical supervision .

Other

CLASSIFICATION OF PROGRAM: Professidnal Vocational-technical

Liberal education Job entry Job re-training

Role maintenance Role advancement

INSTRUCTIONAL MEL: Introductory Intermediate Advanced Open

TYPE OF PARTICIPANTS: RN LPN NURSE AIDE OTHER (specify)

PRIMARY INSTRUCTOR (Course director(

CONSULTANTS, cursrs, PARTICIPXTM CIINICAL INSTRUCTORS

COURSE DESCR1P110%

TEXTBOOK USFD:

mrIAT OF PRoill c, 1111, mt,thokk, tWi,Ational rerces)

J1,111-114)". 71'.1 I tr. ;';

4 Ci

DV IT



EVALUATION OF THE INSTRUCTIONAL PROCESS BY THE PRIMARY INSTRUCTOR: Include

a resume of the degree to which instructional objectives were achieved, the

adequacy of the instructional plan and resources, problems of implementation,

and. recommendations.

BRIEF RESUME OF THE EVALUATION OF THE EFFECTIVENESS OF THE PROGRAM MADE BY

PARTICIPANTS:



APPENDIX M

Evansville School of Health Occupations Learning Center

FINANCIAL REPORT OF PROGRAM

TOTAL CHARGES TO STUDENT:

Tuition

Books

Other

TOTAL RECEIPTS:

BOOR LIST:

JUSTIFICATION OF CHARGES:

Purchase of honks and instructional materials:

instructor's salary (1122.1)

OFHLR liandoqt, refcreiwe materiA,,, etc.

01',111E. PROF : LOSSluf,lt, ith I Ii'!

COURSE CODE:

COURSE TITLE:

Instructor:
Date Began:

Date Ended:

Total Hours:



APPENDIX N

Evansville School of Health Occupations Learning Center

PARTICIPANT'S COMPOSITE INSTRUCTIONAL RECORD

Name Position

Address Phone

Date Program

Code
No.

Class
Hours

Practice

Hours Achievement CEU

"SxS file card"

I.

45



No.
H,IS: 1974

Evansville School of Health Occupations
1900 Stringtown Rd., rvansville, Indiana 47711

-t 4 LEARNING NErDS OF LICENSED PRACTICAL NURSES, NURSE AIDES, AND OPERATING

ROOM TECHNICIANS AS SEEN BY STAFF DEVELOPMENT PERSONNEL IN HOSPITALS

The data obtained in this survey will not be used to identify you as an individual or

the agency with which you are associated. Responses will be tabulated to reflect trends

and educational needs within the selected eategories of employers and employees.

INSTRUCTIONS: Please read before answering the questions.
Answer questions from your own personal point of view.

Many of the questions can be answered by placing an "X" in the space reflecting your'

view. -

If a 'write-in" response is required, please answer as briefly and clearly as you can.

Questions are included for three categorie;, of health occupations: licensed practical

nurses, nurse aides and operating room teehnidans. If any question is asked for which you

do not know the answer, please write "Don't ::no'" in the space provided for the answer.

Please return the questionnaire in the stamped envelope provided as soon as possible.

(H1) Please indicate your-role: RN IPN Ctl.e r ts;ccify)

LFARNING NrEDS 1:7F !7(717:77) PRACTI(_'AL XT RSFS

ANSWER THE FCLLOWING VFSTIM: WIY LIRA:UATFD AND EMPLOYED PRACTICAL NURSE:

All,Do the newly graduated and emplcy ba,!e the knowledge

'gland skill necessary to meet the demands of the beginning staff LPN role

in your hospital? .... . . . . . . . , .... . . . . . Yes No (D1)

IF YOUR ANSWER .13 "Nr.", FIFA T: c)! r'%-ti,*1

(H2) What deficits .n lo yc,z fin1? (.711cifY)

How does the ell)-atIon
to r.1:4 1p th-se 4.r.fioits?

InstrIrAing on thr -;!...) q. :11-"..o-e;n1_ zr.-ttiolif-hir. Yes No (D2)

Proviiing ..:1.,ronni, liv.;t:J-7..n . . . . . . . . . . . . Y e s No .(D3)

2ecr_xting t,h^ F7. .07-:-?.A , tr.-4 ( -`, '''.. 1.1it p. r: Onriel . . Yes No (D4)

yr\II th,,

4:11- 41, w

tra-tin.1

v.1- rr-r,r1p',

for thf

icn'

46

rpiry n- '1.: of

, Yes No (D5)'

...

r4

1r% in vlAr
No (1)(,)



H,IS 1974-2

Would educational programs by an outside agency to promote job

readiness of LPN's facilitate the work of your department? . . . Yes No _(D7)

(H4) If you feel an outside agency could function effectively in
helping new practical nurses in making up performanCe deficits

for what course or programs do you-see an immediate need?

(specify)

(H5) How do you feel this would be an advantage for you? (specify)

(He) In what ways might it prove to be a disadvantage? (specify)

ANSWER TIP FOLLOWIN1 QUESTIONS IN TFWS n17 LPN" It; GFNERAL IN YOUR

HOSPITAL:

Does your department offer separate elncational pec.;rams for LPN's? . . Yes

Does the content of any of your schedulA prq;:xams deal with the

knowledge, skills and functions of IPN'r,' Yes

Is the content of any of your scheduled programs on nted toward the

learning .needs of LPN's beyond the immediate -riri.loym,..at ,iituation? . . Yes

III (H7) What, if any, difficulties do you encounter in conducting effective

educational programs for 1..n's?

Do you feel LPN's need learning opportwkit,:e3 nA now available to them? Yes

If continuing education credits art: ewntnaily .-equired for licensure

.
renewal for LPN's, do you anticipate !evok;:in<_', proJams in your

hospital, to help meet this requiretwnt': . . .

(H8) If continuing education programs for nu's were made available by

an outside agency, try 1A, list a f,w .c")ur'_;,.s or programs for which

you see an immediate need.

(H0) Plpase inlirrate bow yolk %1 w-n-v malt function best

in the ar,a c: continuing e'lcltion y.) :'our educational

efforts without luclication.

Yes

No (D8)

No (D9)

No (D10)

No (D11)

No (D12)



ANSWER THE FOLLOWING QUESTIONS IN TERMS OF THF NEWLY EMPLOYED NURSE AIDE:

LEARNING NEEDS. OF NURSE AIDES

H,IS 1974-3

IN WHICH OF THE FOLLOWING WAYS ARE NURSE AIDES PREPARED TO FUNCTION IN
YOUR HOSPITAL?

Trained in your own basic nurse aide program

Accepted for employment without additional training if they have
completed a basic course elswhere

Require also a specialized training program for special areas .

Apprentice training (learn by doing the job)

Require completion of the Red Cross Course in Home Care of the
Sick

IF YOU DO CONDUCT YOTTR OWN BAS!C TRAINING r-1R1!'! Fn7 TrIMS77, AID7S,

PLEASE ANSWER THF FOLLOWING QUESTIONS.

Do you begin a class only wheAl you rIve ix.,,Ions open'? s

(H10) Hois, frequently do you find t neccry to conduct claSses?
(specify)

Do you encounter any diffic:ItIti s in r7i,Dreu,..t_ng 4-oar training

program for nursrl aides?

(H11) indicate the tiainin,Y, ranw.1.1 vou usp lur*-0..rse. (specify)

Own, American Ho.3pitm1 A3s.. pt-.'

Do-;you feel the theory and cills -or n.in alfiuS could te taught
effectively by an outside a.:7ency' .

If an outside aw.pnc, taught the ,pr ')f they nurse aide

training program, ^ould your rri p?rsounr.:I then .:mpervise them effect-

ively in clinical practice? ...... . . ...........

If an outside agency dil cooper .t« ultb -oti t41 Z.pa,hin!: the pr,clinical

part of the nurse aide trainin prcn.am, ligs free the instructor
now doing this to usc' her f_ffort.,1 in :k qrP."... in whiM1 you wan±.,, to work

but have not hal the tirt14 ...... . . - .........

Yes No (D13)

Yes No (D14)

Yes No (D15)

Yes No (D16)

Yes No (Dl7)

Yes No (D18)

Yes No (D19)

Yes No (D20)

Yes No (D21)

Yes No (D22)

ANSWER THF FOLIPWW: QTTSTInt:: 71; ,"12 !"=7 ATr':1 IFNFRAI, IN

Yen HOSP1TAI (.5:27,? INTTIA1 T3AMTI=1)'

Does your dprzrtmPnt ocfor 1-r -cr

aides? . .......

Illioes th,. content of any' r_ ':oil'' r.,-hp,)41-: c.ro.-rAm 1-ra ,.ith laic know .

edge, .:ills and fun-tton.-. c roirs '?...: . . . ....... ,

Is the content of Rny 7our prol the Ic.R.rnitr-noeds

of nurse radrn th- ils%t ttvrttion

Yes No (123)

Yes No (D24)

Yes No (D25)

48



H,-IS 1974-4

(H12) What, if any, difficulties do you encounter in conduCting effect-
ive educational programs for nurse aides (specify)

(H13) If continuing education programs were made available by an
outside agency, try to list a few courses for which you see
an immediate learning need by nurse aides but which is not
now met by your department. (specify)

LEARNING NEEDS OF OPERATING ROOM TECHNICIANS

Does the education department have any responsibility for the orienta-
tion of new ORT's''

Do ytAt provide separate educational pro,:rams for clq's?

DO ORT's attend educational programs schedul,:d by your department
jointly with other levels of t,;rsonnel?

Yes No (D26)

Yes No (D27)

Yes No, (D28)

Do your ORT's have an orzaniz-i elucatiorml pro,Tram ',1"":r(_d them or

their unit? ........ . . ... Yes No (D29)
O

Do you feel your OK's need le.)rnill:- cp:'ortwliti?::, not presently
.

available to them'' . . Yes 'No (D30)

Ilk ,.
014) If continuing education programs for On

.

's were offerei by'an
outside agency, try to list a fe.t or th,,ir laeninz needs that
you are aware of4specifv) . . . . . . .

(H151 Please make any commt-ntb you 41A thc role of the school

of Health Occupations to contiroviYi?,



No.

H,C 1974

Evansville School of Health Occupations
1900 Stringtown Rd., Evansville, Indiana 47711\

LEARNING NEEDS OF LICENSED PRACTICAL NURSES, NURSE AIDES AND bPERATING

ROOD TECHNICIANS AS SEEN BY REGISTERED NURSES WHO SUPERVISE

THEIR WORK IN HOSPITALS

The data obtained in this survey will not be used to identify specific agencies or

individuals. Responses will be tabulated to reflect trends and educationai needs Wisthin

the selected categories of employing agencies and employees.

INSTRUCTION: Please read before answering questions.
Answer questions from your own personal point of view.
Many of the questions can be answered by placing an "X" in the space reflecting your

view.
If a,"write-in" response is required, please answer as briefly and clearly as you can.
Questions are included for three categories of health occupations: licensed practical

nurses, nurse aides and operating room technicians. Do not answer questions in any section

which pertain to a class of workers not actually working under your supervision.
Head nurses 011 constitute the major group of respondents, except in the operating

room where the OR supervisor is also asked to fill out a questionnaire.
Please return the questionnaire in the stamped envelope provided as soon as possible.

(H1) Please specify your clinical service
A

(H2) What is your title? Supervisor Head Nurse Other (specify)'

LEARNING NEEDS OrLICENSED PRACTICAL NURSES

IN WHICH OF THL FOLLOWING AREAS DO LICENSED PRACTICAL NURSES FUNCTION ON YOUR UNIT?

Direct nursing care of patients Yes No (D1)

Administering medications Yes No (D2)

Administering treatment . Yes No (D3)

Team,leuling Yes No (D4)

Conducting team conferences Yes No (DS)

Planning nursing care Yes No (D6)

Evaluating nursing care Yes No (D7)

Teachipg patients and/or families 1. Yes No (DO,

'7 Supervising die work of others Yes No (D9)

Planning the'work of others c-r` ' Yes No (D10)

'Functioning as-charge.nurse on a unit Yes No (D11)

Functioning as charge nurse of two or more units Yes No (D12)\
(

50



H,C 1974-2

Reporting to, and taking orders from, physicians Yes No (D13)

Reporting to the on-coming shift Yes No (D1410

Teaching personnel Yes
....."*°".

No- (D15)

Evaluating personnel Yes No (+D16)

Chartfhg Yes No (D17):

(H3)' Other (specify)

AN3WER TH7 FOLLOWING QUESTIONS IN TERM.; OF THE NEWLY GRADUATED AND EMPLOYED PRACTICAL NURSES:

Do the newly graduated and employed practical nurses have the knowledge
and skill necessary to meet the demands of the beginning staff LPN

,

role on your unit? Yes No . (D18)

IF YOUR ANSWER IS "NO"; PLEASE ANSWER.THE FOLLOWING QUESTIONS:

(H4) What defidtps in skills or knowledge'do you find? (specify)

How do you attempt to make up these deficits?

One-to-one instruction by your personnel Yes No (DI9)

Instruction by education dept Yes No (DA,

Do you feel the efforts to meet the immediate learning needs of the
newly graduated practical nurse are effective?

\Do you feel an outside agency could conduct programs (beyond the basic
training program) which would develop a greeter 'degree or readiness for
inn job responsibilities in the newgraduate practical nurses? . . . . Yes No (D22)

(H5) If you feel an outside agency could function effectively in helping
newly employed Practical nurses in making up performance.deficits,
for what course or programs do you see an immediateeneed? (specify)

Yes No (D21)

1

ANSWER THE' FOLLOWING QUESTIONS IAERMO OF LICENSED TRACTICAL NURSES IN GENERAL ON YOUR UNIT:

Does your institution conduct a learning program for TPN's^ Yes No (D23)

IF YOUR ANSWER IS 'TE1", PLFASE ANSWER TIT FOILOWING QOF iTIONS:

'Do the ITIT's attend programs jointly pith- other levels of

personnel? Yes" No (D24)

Are ;any program: oriented to the spf-cific job demands for IPN'sfi Yes No _(D25)

Are any programs concerned with the learning needs of TPN's beyond

the. immediate employment situation"' Ye.s No (D2411

51



H,C 197h-3

Do you feel the educational programs are effective in meeting, the
learning needs of your UN's?

(H') What, if any, difficulties do you see being encountered in
conducting effective educational programs for LFN's? (specify)

'EARNING rErns OF NURSE AIDFS

IN WHI.711 OF THE FOLLOWING AREAS DO NURSE AIDE'S FUECTION ON YOUR UNIT?

Direct nursing care of patients

Adminiltering medications

Yes No (11127)

Yes No (D28)

Yes No (D29)

Administering simple treatments Yes No _(D30)

Administering or monitoring complex treatments (02, IV, etc.) . . Yes No _(D31)

(Ha) List complex treatments for which they bear or share responsi-

bility. (specify)

Observing patients and recording on charts Yes No _(D32)

Planning nursing care Ye No (D33)

Evaluating nursing care Yes No (D34)

Teaching patients and /or families Yes No _(D35)

Supervising the work_ of others .. Yes No (.D36),

Planning the work of others Yes No (D37)

Functioning in the charge role on amnit Yes No (D38)

Functioning in the charge role on two or more units . . .. . . . . Yes No *(D39)

Reporting to, and taking orders from physicians Yes No (D40)
,

.

Teaching; personnel ' . . Yes - No (D41)

EvaluatTarfersonnel Yes No (D42)

Supervisinc-and/or modifying menus Yes No (D43)'

Reportin to the on-coming shift Yes No (D44)

(H?) Other (specify)

52



H,C 1974-4 ,

ANSWER THE FOLLOWINq QUESTIONS IN .TERMS OF THE NEI.LY EMPLOYED iiURSE AIDE:

IN WHICH OF THE FOLLOWING WAYS ARE NURSE AIDES PREPARED TO FUNCTION IN YOUR INSTITUTION?

Trained in your own basic nurse aide training program Yes No (D45)*,

Accepted for employment if trained in another basic nurse aide

program

Require also a specialized training program for specific area :tif

work Yes N9 (D47)

Yes No _(D48)

Requir::- completion of Red Cross Course in Home Care of the 3 Yes No (D49)

Does the present training required a preparation for bcing a nurse

able in ;our institution consirtently pr,ppre them for all the

thins you expect them to know or do on our unit on ,;ob. entry? .

Yes . No (D46)

Apprentice training (learn by doing on the 10111 I

(, ;I10) If your answer is "no", in wh-,v ,rfar, rune:ions or skills

muTt further training be Provided? (sp.'cify)

7es No (50)

At'SWER FlamiT.N1 qt7.3Ticr3 Its TERMS OF THE NUTZSE AIDE.-3 IN GPITRAL ON YOUR UNIT:

Does your institution conduct a general learning program for nurse

aides^

IF YOUR ANS:P? WAS "Yi:'3," PLEASE THE 17(71-,OWINI r.,,UFSTIO11:3:

Yes No (D51)

Do the nurse aides attend programs ,ointly with other levels of

personnel?
Yes No (D52) ,

I
, -

Yes No (D53)
'

Are any programs oriented to the specific job demands, for nurse

aides?

ArP an, pro,;raw; eoncernel with the educational needs of nurse

aides beyond the immediate employment, situation? .
Yes No (D54)

Po you feel the educational programs are effective in meeting the

needs of your nurse aides^
Yes No, (D55)

(11 1) ".,'hat, if clny, difficulties lo lein-; encountered in

onliletin- an Pffeetive learnin program for nurse aides?

f;pecify

(1112) If -"vicational proerm3 for nurse wrre mlie ',lath/1)1e by an

o,,t3ide vency, list a few topics for which you ,:.ee an ur,;ent

learnin; need. (specify)



LEARNING MEW OF' OPERATING ROOM TECIMICIANS'
(Answer questions in this section only if you supervise ORT's)

OH13) How many ORT's are on your staff? (specify)

(1114) What is the nature of the work they do? Circulate . Scrub

Other (specify)
.

Is there a discrepancy between the knowledge and skill of the new ORT

and the beginning level dethands of the job? . . 0 . . ...... Yes -No (D56)

,

IF' YOUR ANSWER IS "YES", PIIASE

(H15) What expeCtations of
training program ha's

ANSWER TIE FOLLOWING QUESTIONS: c

them do you have for which the basic
not prepared them? (specify)

How do you attempt to make up this deficit?.

One-to-one instruction by your personnel

Classes

(H16) Other (specify)

Are these, efforts to make up performance deficits effective? . .

Do.Arfeel an outside agency could conduct a program which would

help the new ORT reach the expected level of competency more

quickly?

ANSWER THE FuLownip QUESTIONS IN TERMS YOUR ORT'S IN GENERAL:

Yes, No . (D57)

Yes , No (D58)

1

Yes NO (D59)

Yes No'' (D60)

Do you conduct a regular educational program for your ORT's within your

1

own department? (i.e. unit in-service) Yes No (DC1)

Do your ORT's attend learning programs developed by the education

department in your hospital? Yes No (DO)

IF YOUR ANSWER IS "YES",IPLEASF ANSWER THE.FOriOWING QUESTIONS:

Do they attend these programs jointly with other

Is any of the mitent of these programs oriented

job,of the ORT's?

Does the content of these programs encompass broader learning

experiences ;pond the immediate job situation? . Yes No (1)(,.5)

personnel? . . . Yes No (DE3)

*

to the specific
Yes No (DOI)

Are-these pro-rams effective in meeting the learning needs of

yozu'

Ampo you feel :;our OT's need learning experiences not presently avail -

al ),e to them?

54

:,res - No (Dr

Yes No (D' 7)
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H,C 1974-

(H1I7) If programs iorlOilt's were made available by ah.outside agency,

try to list a few topics for which ypu feel there is a learning need. (specify)

.............

(H18) Please make any comments you wish aboUt the role of the School of

Health Occupations in continuing education.



No.

Evansville School of Health Occupations
1900 Strimitown Rd:, Evansville, Indiana 47"11

:P:rDS 'or LI':ENZED PRACTICAL TIURSI-7:3 NURSE AIDES IN NURSI!
HT TS AS SEEN Y( REGISTERED NURSES IV SUPERVISORY ROLES

The Jata at tail, in this survey will not be .used to identify specific azencies or
Responea will ,e taluklated to reflect trends and educational needs within

the selected eate.:ories of agencies and employees.

INSTRUCTIM:3: Please read before answering:

Answer questions from your own personal, point of view.
ran, of the questions can be answered by placin an "X" in the spade reflecting your

Lf a -write-in" response is required, please answer as briefly and clearly as you can.
It is assured that in nursin.; homes direct supervisory responsibility for licensed

practical nurses find nurse aides may le held either the Director of Nursing; Service or a

re-isterei n.rse at some other level of ehar,;e nurse capacity. If both supervisory levels
are represented, questionnaires should le filled out loth.

Ileas' return the questionnaire in the stamped envelope provided as soon as possible.

view.

(P1) Plenx.indicate the types of patients cared for by :our institution
(specif.:)

(P2) }'lease indicate your position

lEARNIM NTFDS OF tr:N3ID PnAGTICAL NURSES

IN WHICH (-77 ":1-TF Fr',ILOWIT: A:TA:, DO Licrr3FD PRACTICAL raSrS FuNCTION IN YOUR IESTITUTION?

Direct narsin- eare of patients Yes No (D1)

Administerin. -elicaticns Yes No (D2):

A Pninisterin. treatmrlat- Yes No (In ;

Teav 1,-.:aiin' Yes r :o (0,)

oonclqetin- nur.lin tear. conferences Yes
....._,

o (D5)

Plannin nurAn- care Yes 7:o (n )

r7.1.3.1rttin In in-1n car-, . Yes ::0 (p '1

\
0 mob in r-t'. it_ nt .. 110 for pzill*"'S 71':3 Lo (1.'"')

1.0 (1)1\, n.' ..70r otl. r', . -__

T 1 rtpr.t.:: 4,,1- ..:.): 0, °U.. Ye3; --- 1.0 (11'

: ,n -4' 1,onin ,-. .-n^,r -.. n r ,- it of t'lot%r .." :.o f :

41) Y,'.ntcnin a,2 'Ltr . n.r". {,-o co- -1'.- :nits- f:,:,, 7 o (7. 1:?.



III

Reporting to, and taking orders from physicians

1111,C 1974-2

Yes No

Reporting to the on-coming shift Yes

_(D13)

No (D14)

,---'-

Teaching personnel Yes No _(D15)

Evaluating persOnnel Yes No (D16)

Charting Yes No (D17)

(H3) ether (specify)

AN.7WER 177i.OINWING :±11F3TIONS VI TERM; OF T1T /MTH M(AD"ATFD AND EYPLOYFD PRACTICAL NURSE:

Do the nwl!; :raduated practical nurses have the knowledge and skill
necre.;.ary to ceet th- lemaml: of the beginninz; staff LPN role in your

inLtitution" Yes No (Dl)

IF 'm71 Al!,71iR "Nr1", PIFA:E ANSWER THE F077.C.ITM Ce7,%;TIMS:

(0.N 'alat defleit:; in skills or knowl-dge do you find? (specify)

How lo jou attempt to make un these deficits?

One-to-one instruction 10 (D19)

Or:ani:'01 ?las:. instruction Ye'.3 No (D20)

you feel your -fforts are effective in meeting these immediate

1-trnim; ne,43 of the newly graduated practical nurse/ 7ps ..n (D21)

Do :jou feel an cutzil, a:ency could com:uct pro;:raw (beyond the basic

tr%inirr; 1* v. which woull ievelon a greater d,tree of readiness for
full job re1Tonsitiliti,.3 in the new ,,radunte pronctical nzr,t , Yes 0 (r22)

(N') If you feel an nutside a,envy could function effectively in

h! ]pin newly tmployed TT T's in mal,:ing up perform -Ince deficit::,

for wh mars. or programs do you see an immedizlte learnik; need?

imv:1? 7r, T'jW-7 ;""7=S 77-"1.' Tir",Irrn
777;

11:2717"7:,^N:

'o :.our institztion r.onduct a --nerll rrey.rnm for licensed

practical nur-os/
73

Ii r ,onre

117:Wr

att nl thee err -1 jointlzi oth,r level ,1 of

57

''r

(r21)
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Are any programs oriented to the specific job demands of LPN's in your

-institution/ Yes No (D25)
. .

lie any proexams concerned with the educational needs of LPN's beyond

the immediate employment situation? Yes No' (D26)

Do you feel the educational proklrams you provide ere effective in

meeting-the learninL needs of your LPN's/ Yes No (D27)

(Hr) What, if any, difficulties do ybu encounter in conducting
;*effective educational prcx,rams for your LPN's? (specify)(

(r) If educational pro7rams were made availae hy an outside Fwency,
list a '-rw topics for which you se an it m' learning need. (specify)

LEMING NEEDS nr NURSE AIDES IN NURSING HOMES AS 2-EN BY

PEGISTERED NURSFS S'TER7NORY ROLES

T:7 7..:.r".:17:1 ART;A:.: ro FURSE AILFS :'UNCTION IN Yen INSTITUTION?

:ir-.ct nurc.im; clre of patient", Yes No (D28

A'rinicteril -rlicati-n Yes No (D29)

AdninIstr.rin.7 r.1.7.,710 treatnents Yes No (D30)

Ak:ni-t-rir. nr ronitorin, cmple:: trf-)t:!cnts (02, IV, rtc.) . . Yes No (D31)

(F- "7-t col.lplex troat:lint.; for whi-h thf.:7, colmonly are responsibl

ei'..h(r loin- or mcnitorin.- (sr,:lifs)

Yes 0 (D32)rati, ntl and recorlim: on charts

uatin, care

anlior

of

of

IL r'7)11 11,

iona., in -1.-r olv on Jr't f

r to r.,! ta , in k r i"

r0

-0 (r1.:)
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Teaching personnel Yes No (D41)

111 Evaluating personnel Yes No (D42)

Supervishr and/or modifyinc menus Yes No (D43)

Reportin, to on-coming shift . Yes No (D44)

(H9) Other (specify)

ANSWER Tir FOLLOWIN1 ur.Trias dN TER 13 OF THE NEWLY EMPLOYED NURSE AIDE:

IN WHICH OF TIE. FOLLOWING WAYS ARE NUROF AIDF.3 PREPAPFD TO FUNCTION IN YOUR INSTITUTION?

Trained in your own standard nurse aide training pro,Tam

Will accept for "mpThyment a nurse aide ti'ained in another

institution

Yes No (D45)

Yes No (D40

Also require a special traininz program for carinc for patients-
in nursin' horns Yes No (D47)

Apprentice tralnim: (learning by doing) . . . . . Yes i No (D43)
-7

Requirt_completion_of_Red Cross Course in Home Care of the ack_._ Yes _049)

es the present trainirr! you require for your nurse aides in your
titution'consistently preleare them for all the thin3s you expect

them to know or do on job entry?

MO) If your answer is "No", in what arees, functions or skills
do ::ou provide furth'r traininr (specify)

Yes No (D50)

YOTT (70T YO'12 C'W:; rA:IC TRAIMV1 FI,C2Ar FOR NITISF AMPS, PLEA,3E ANSWER THE FOLLOWING

WJESTIOrS:

Do you in a class onl ;: when you have vacancies on your staff?. . Yes No (D51)

''ow maw^ nurse aides do you usually train at a time?

(H12) Fow froqu-ntly do oti find it necessary to conduct training

Trorir.7.^ (srecif:-)

-wounter iifficulti,,s in coniurAin your own trainiw

provra7,-'

(n) s our answer is ,,zpecif: the kTes of pro-lems you

-nco,:ntor

(7- ') Tn4icate th- trainin. msnwal you use in your ,!oure (specify,

twn, A7pri-ln 1W-Ipit41 Ass., -tc.)

59

Yes No (D52)
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Do you feel the theory and basic nursing skills for nurse aides could
be taught by an outside agency? Yes No _(D51)

41" an outside agency taught the PreclinicalPart of the training program,
could your own personnel then supervise the clinical practice? . . . . Yes No _(D52)

Would Navin; an outside agency teach the preclinical part of the train-
ing program work to your advantage? ,Yes No (D53)

(H15) In what ways would it help you? (specify)

In what ways it be a disadvantage? ,(specify)

ANSWER THE 7mcwirl QTrPnious IN TERMS OF YOUR NURSE AIDES IN 11FEERAL:

Do you con'uct a general learnin,-- program for your nurse aides? e . . . Yes No (D54)

IF YOUR ANT:171 I; '''F.r, PLFASF ANNFR tHE FOLLOWIN1 VESfICNS:

Is the content of this pro..7ram concerned with their specific

functiOnini: on the job? Yes _Np_ _055)

Does the content also encompass learning opportunities beyond the

immediate employment situation? Yes

Po nurs' aides attend pro-rams jointly with other levels of

personnel ". , Yes

no :,,ou feel your pro7rams are effective in meetin7 the educational

needs of yolx nurse aides') ,. Yes

) What, if ."mv, difficulties do you encounter in maintaining,
en elurational pro-ram for -:our wars', aides? (specify)

Do You feel your mar'`, aides need learnim: :.,sprien...!es not presently

th.--

(71-\! :f ( . onl wom
1 or 7).11P;, tr. t7) *"cv art!a; in whi(sh you

n

-N , out thr ro',: of 4,1

iv .7.)!Itir..in

(.:rit- r. i° plc. I ro;q:r1,4)

vcs

No (D5()

-No (D57)

'No (D59.)

",:o (D59)

do
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Evansville School of Health Occupations
1900 Stringtown Rd., Evansville, Indiana 47711

SURVEY OF THE CONTINUING EDUCATION NEEDS OF LICENSED PRACTICAL NURSES

The data obtained in this survey will not be used. to identify specific agencies or

Individuals. Responses will be tabulated to reflect trends and educational needs within

the selected categories of employing agencies and employees.

ILSTRUCTIONS: Please read before answering.
Answer questions from your own personal point of view.
any or the questions can be answered by placing an "X" in the space reflecting your

View.
:f a "write-in" response is required, please answer. as briefly and clearly as you can.

}Lease return the questionnaire in the stamped envelope provided as soon as possible.

7 INP1RMATION

( 1) Ai' "): 18-30 31-40 41-50 514.0 over CO (H2) Sex: M 'F

Li) Year graduated --TH4) Graduate of School of

P,-actieal NursiliiiTi5) City (H6) Previous employment ,

in nursing before present job: Years Months

PREVIOUS EXPERIENCE

Position Clinoial service (medical, surgical, etc. 1 Years

4

TT,:.1ENT PMEOYMENT

(H7) Length of time in present job: Years Months

. (HA) Employer: Hospital Nursing Home Other (specify)

001 Clinical service: Mei. and/or sure. 013 Ped. Ortho CR FR

csR Psychiatry Int. care Other (specify)

Ion:. term care (geriatrics or chronic illness)

(t'10) Nature' of your job (check all that apply): Direct care of patients

Tram leading respo:nsibilities Charge nurse of unit or floor

obnroe nurse of several units or floors Other (specify)

(Pll) Who supervises your work: Doctor RN Another LPN No one

61
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EDUCATIONAL EXPERIENCES YOU HAVE HAD DURING YOUR PRESENT JOB

H12) Inservice education offered by your employer: Often Occasionally Never

(H13) Outside workshops or programs: Often Occasibnally Never

List topics if you have attended any:

Have inservice programs met your learning needs% Yes No (D1)

(H14) If they haven't, 'pow have they failed? specify)

Have outside programs mPt your learning needs' Yes (D2)

(H15) If thry haven't, how have they failed? Too technical

Too complex Not well prepared A. Not relevant to my job

Other (specify)

FriiiRrAFARNING-KFFDS- z er
la

.

Doe's your employer expect you to know or ao things you aren't prepared
ar? , - .

Yes No , (D3)

,
.

In thinking about ydur.need to continue.to learn and grow in your job
land as a person, wou;d4ou like to have more learning opportunities
than are presently available? b ..-1 Yes No (D4) '.4

...

. FOLLOWING ARF SOME AREAS IN WHICH PROGRAMS COULD,BE DEVELOPED. PLEASE
INDICATE YOUR INTEREST BY CHECKING "YES" OR "NO" FOR EACHONE.

Skills (procedures), ho* to actually do specific procedures . . . Yes No _(D5)

(H16) List any procedures you need to learn:

.

Are you presently required to do these procedures? Yes No (D6)

Understanding why a certain procedure is done, effects and

dangers Yes No (D7)

(H17) any procedures you would like to learn more about:

4

Are you presently doing these procedures? Y's No (p8)

IIIKnowledge about certain job functions -. . . Yes No t(D9)

Team leading responsibilities Yes No (D10)



1

111

LPN 1974-3

Charge nurse responsibilities Yes No (D11)

Observiw raticr.fs and recording Z.\ Yes No (D12)

Plannin: nursing (Are Yes No (D13)

Conductin;7, tram :.onferences ft Yes No (D14)

Adminic:*.ratife responsibilities Yes No (D15)

Unde--:,taniim,: your oo-wor%,.rs Yes No (DP)

Institvtional department relations
vb-

Yes No (D17)

1rowth ant ievelopment of the individual Yes No (t18)

The ratie,d, ac a person Yes No (D19)

0

Chronic illnesses . Yes No 620)

Acute illnP-.1-3 Yes No (D21)

Mental illne3s Yes No (D22)

Thi' child as ' patient Yes No, (D2?)

The r,a1,,r anc1 ferily YPS No (p214)

.leriatrl-- (oar- of t!--. Yes No (625)

Rehabilitation Yes No (DN)

; Yes No (D27)

ii-! Yes No (02311)

c!' ultr%Ifil! ves 020),
. .

(ap'f,,ifv)

Ar4 you
field" .

r., , r '4:1

t.nothr type of work in, the health

u 30! '0'TP IN TM' ARFA3 YO4 1NPICATFD AN

'fps

r017 34.10i r,

'63
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To improve your performance on your40 'present job ',Yes No (1)34)

To accumulate credits for license renewal Yes No (D35),

111 .

To prepare for a job in another institution Yes No (D36)

Are. yot considering entering a-program in the future to become an

RN? ,,
Yes No _(D37)

,

WHTCH OF THE FOLI&ING REASONS HAVE, OR MIGHT, PREVENT YOU FROM

ENROLLING IN EDUCATIONAL PROGRAMS?

(fr

Lack of money Yes No r (1)3q k

Lack of time , ' i Yes . No . (D39)
. .

.
,

Programs not available ? Yes No (D40)

,

4

Programs available not relevant to me or my job , Yes No _(D41)

Procrams.available buetoo,far from home Yes No (D42),

.
,

Lack a interest in attending Yes No (D43)

,

programq offered do_not_fit_my time schedule Yes No (D44)

(H19) Other (specify)

i

P

IF PROGRAMS IN YOUR AREAS OF INTEREST WERE MADE AVAILABLE LOCALLY,

WHICH OF THE FOLTCWIWTYPES OF PROGRAM PLANNING WOULD BE MOST-

S4TIOFYIN3 FOR YOU?

MOrnitr, classes,
., .

Farly'afternoon classes (1:00 PM to 3:30 PM)
*-4

Lat afternoon classes (4:00 PM to 5:30 PM)

Evening classes (h:00 PM to 9:00 PM)
. 1

Concentrated day long workshoptype programs ,

Feveral hours at a time but once a week over a period of time .

Several hours at a time several time* g week ...... .. . .

Joint programs with reo1.3tered nurseq
ill

Would you attend classes at your own expense

Would you attend classe o your own time?

Yes

s on

ould you t1,- more,willin to attend classes if you had financial. help?

Yes No (D45)

Yes No (D44

Yes .No (D41)

No (D48)

Yes No (049)

Yes No (r50)

Yes No (D51)

Yes to' (D);' ).
No'

Yes

Yes

..(D5"0

-No (Ii:'1,)_
No (D55)

/.



(00) If the School of Health Occupations developed a continuing education
program for LPN's, what is the very first program you.would like to
see offered? (specify)

(H21) Pleasf: make any suggestions or comments you wish about the role of
the School of Health Occupations in helping to meet the ,continuing

education needs of licensed practical nurses:

65



No.
CRT 1974

Fvensville School of Health Celt rations
1900 ..,trint,town Rd., Evansville,'-' Indiana 117'11

..rT.7.1tY 07 TIfr ONTII,"ING EDUCATION EFFD3 OF OFERATI14 ROOM TECHNICIANS

The data oltained in this surve:i will not he use to identify specific agencies or
gions,,i will ta:ulated to reflect trends and educational needs within

the selected cater ories of eTplodint a ene.i.es end emplo2,k,es.

`T:1117IONS: Plc read before answcrin;*,.

Andwr questions from your own personal point of view.
ren,./ of th, qut.Aions can Ise answered 1,- placin 311 "X iri the space reflecting your

view.

If a "w-rite-in" response is requires, please answi r as 1..riefly rind cle,arly as you can.
: lease re-turn tlic questionnaire in the stamped en.elore provided as soon as possil le.

AT T7 "A 77 f71

(UD A;:e: 1 -:),0 71-40 1-90 'over 51-60 over 60 (H2) Sex: M F

HOW DTD -C's "A"?7,1 ..7t-pmr. All OFFRATING RCM TECHNICIAN?

Hospital' trainin proc,ram for operating room technicians v.es

OPT trainiri; pro -rata in an educational 3,-enc:. Yes

Had OR rxpPrienec. in nurse's trainino; but didn't. 1-,ecome a nurse Yes

.mast learned '..*,-3irect teachin-, on the Jon Yes

Trainin ; in 'T;; 1overnr..ent armed services pro ;ram Yes

(r) What year did cOmplete the trainint to 1-ecome. en CRT?

Did-;:au .raluate from the ow tre.inin,,, pro 'ram in the Evansville school

of .Vealth Cccupations9 Yes Fo (D()

No (D1)

(D2)

No (D3)

No (D4)

No (D5)

(24) !-ow many :ears experience as snORIt did have before your

present joy? (specify)

Fri7:77NT

(H5) ten 7th of time in :our present jot : vhars I:onths

(7') Nature of your ,o' ! rireula te ;eruAr Other (specify) .

(H ') Who .11:1- rvises :;orz work? Doctor RN ___ Other ,(specify)

(HI) Place of work: T'el. Room Other (sPecifzi)

FI1 ","7,ATIT ''',:r.771,11,N^r.', v07 ITA'77 EAD DMT111 YO 'It P:', )171 ,T071

Inserviee Education offered a.-ency: Often Occasionally

Never

66
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(1110) Outside workshops and pro;rams:, Often Occasionally Never

list topics

Have inservice protzrams offered by your employer met your learning

needs? Yes No

(f ?1I) if not, how have the!, failed?

Have Putside pro ;rams you have ,attended met your learnint: needs? . . . Yes No (DP)

(Fi12) If not, how have they failed? Too technical Too complex

;1 dot well prepared Not relevant to job

Other (pecif..)

MIME LF,ARNINFED.3

Does your employer expect you to know or di)

kern prepared for?

--1-C1 you haven t,

Yes No (D9)

hinkin & out your Aped to continue to learn and ,;row in your jot,
Mid as a person, would yod like more learning' opportunities then are

presently availaAe to you? 1 Yes 'No (D10)

FOLLOWW! APF T7 An'r,AS IN WHICH PROrMAML; COULD PE DEVELOPED. PLEASE INDICATE YOUR INTEREST

TAY CHECKIN1 "1"1" OR "NO" FOR EACH ONE.

Skills (procedures), how to actually perform specific procedures. . Yes No (Dli)

( :!13) List the procedures
o

UndPrstandin. procedures: why the; are done, effects,, dan,;ers,'etc. Yes No (D12)

EquipMeat, purpose, operation and care , Yes No (D13)

(H14) .1pecify type of equipment

Operative procedures, effects and prornosis Yes No (D14)

Interpersonal relations Yes No (D15)

Instititional department relations Yes No (D1()

Life' support measl:ps Yes No (D17)

Responsitilitirs in circulatin for operative procedures Yes_ No-7-

Functionl in the deliver:, room .... Yes No (D19)

67



Functions in the Emergency Room

Legal aspects 4

Safety re,:ulations .

Microiology

Fqnctions in the recovery row

(H15) Other (specify)

FNTURE CARFEP PLANS

i

RT 197.4-3

Yes No (D20)

Yes No (D21)

Yes No (D22)Yes __ _

Yes No _(D23)

Yes ilct (D24)

,

Are you thireqn7 of chairinityovr job to another type of work in tne

heslt1., rield- des No (D25)
4;

'r ?R NEAT P77.MN.; YO9 TAKE MT11.73 TN TFF AREAS YVT INDICATED AN. INTEREST?

`-- Personal satisraction Yes rio

To quallif;,- for a raise in pa;; OOOOO ..... . Yes No (D27)

mo qualify ,for r-a promotion (added rCsponsi'llities) Yes No (D28)

To improve your perfollimnce on your pres.At ,joh Yes ro tp20)

Tf "7n-edits') -,7,-re required for ,:ertification r-newal ::o (D30)

To pr,plre for a. :cA, in another institution_ Yes No (011)

.

Are yo : conz:d('r,fn' Pntprin7 a t-,-ainia-.- pro,,ram for nncther typ,:.> of

wore r-Yes No (D32)

,eh f''.1 0': '; CI 7:Cle.'r:; 1 77.A.730N:i ;:A77: , OR :'T 1:T, I r.C777_,:.`r ;'0" FNiROLLIN1 ED"CATIOIZAL:

I P. r "IRA!%".c':

r

.i
Tac.r. of:"onr- Yes No ( 33)

1 Lae, of tin' Yes No (r34) .

pro .1--...1 not a7ailalle Yes No. (Tr-5)

Fro:rn: 3 av il:-1. not relevant to le or , _io1
1

Yes No, , :(D3()
i

Pro'ra:-.5 anila le 'iut to fax fro ho,ne Yes No -(D3-)

of interest in attendin- %
'Yes NO (Dr)

No frr,rN
Pro-ranx o'..4"pred do not fit tirk, sch01,1p

1

(Ti ( sn-r
4_

68
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IF PRO3RAML, TN v. A91-113 CF INTIR17,7 WPFE MATT VAILVLE LOCALLY UUCP' OF THE FOLLOWINI
TYrFS CT FRO-2AM FIANNINI WOJTP 2F ,,r7,T FOR YOU?

Mornin,- classes.

Farb afternoon elasses (1:00 pn to 3:3') FY)

Late afternoon :lasses (4:00 PM to `.:30 r2'?

Evenin- class >s ( :00 PM to 9:00 P')

.

Concentrated dry:; .lone workshops

Several hours at a time 'out once a week over a period of time. .

-eral hours at a time several times a week over a period of time

:oint pro-rams with re4istered nurses

ves No (D40)

Yes No (D41)=1
Yes Uo (D42)

1:es No (p43)

Yes No (D44)

Yes No (D45)

Yes No (D4r)

Yes No (D4')

Would you attend classes at your own expense? Yes No ,(DI )

Would you attend classes on your on time Yes No (D49)

Would :,ou le more willin7 to attend classes if you had financial help? Yes No (D50)

(HI;) If the Ilhool of Yealth Occupations develops a continuing education
pro-raa for operatiry room technicians, what is the very first
pro:ram you 'Anil like to see offered? (specify)

(K1') Vtake an: com:',ents :ol wish a: out the.learnin.7 needs of operatin,:

room techniciAns ani how you think the,: should te net and shat you
would to Ter' the Fvans,Jill,. :Acol of-Health Occlpations do

in this lrea:
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Evansville School of Health Odbupations

1900.Stringtown Rd., Evansville, Indiana 47711

SURVEY OF THE CONTINUING EDUCATION rEEDS OF NURSE AIDES

--The data obtained in this survey rill note used to identify specific employers or

individuals. Responses will be tabulated to reflect trends and educational needs within

the categories of employing agencies and employees.

INSTRUCTION: Please read before answering.
Answer questions from your own personal point of view.

Many of the questions can be answered by placing an "X" in the space reflecting your

view.
If a "Write-in" response is required, please answer as briefly and clearly as you can.

Please return. the questionnaire in the stamped envelope provided as soon es possible.

GENERAL INFORMATION

(H1) Age: 18-30 31-40 i 41-50 51-60 :over 60 (H2) Sex: M F

(H3) Last grade of school

HOW DID YOU LEARN TO BECOME A NURSE AIDE?

just learned on the job
Yes No (D1)

Had some nurse's training
Yes No (D2)

.
Hospital training program *for nurse aides Yes No (D3)

Nursing home training prilogram for nurse aides Yes No (D4)

Red Cross Course in the care of the sick Yes No (D5)

(H4) How many years experien
present job?

e have you had in nursing before your

PREVIOUS EXPERIENCE

POSITION CLINICAL SERVICE MEDICAL SURGICAL ETC. YEARS

\

,

\^ ..

\
%.

PRESENT FMPL4YMFNT

(H5) Length cif time in present job: \ Years Months

(He) Employer: Hospital Nurs nit home Other (specify)

70
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(IP) Clinical service: Med. and/or surg. OB Ped. Ortho OR

FR <tSR
Psychiatry Intensive care Other (specify)

Long term care (geriatrics or chronic illness)

(H8)\Nature of your present job (check all that apply): Direct care of patients

Supervising work of others Other (specify)

(H9) Who supervises your.work? Doctor RN LPN No one

ether (specify)

EDUCATIONAL EXPERIENCES YOU HAVE HAD DURING YOUR PRESENT JOB:,

(H10) In-service education offered by, employer: Often

Never

Occasionally

(H11) Workshops or programs put on by others: Often Occasionally

Never

Please list general topics

If you have attended in-service programs offered by your employer,

have they met your learning needs? Yes No (D6)

(H12) If your answer was "No", what was wrong with the programs?

Tf you have attended outside programs (not where you work), were the

prcvrams satisfying?

(411) If your answer was "No", what was wrong with the progrims? Too

technical Too compl.-x Not well prepared

Not relevant to my joh Other (specify)

rr' `RF T F.ARNIN1 NEEDS

Does ,our -mplo.:er expect you to know or do things which you haven't

'-een prepared for?

In thinkinz ar,out your need to continue to learn and grow in your job

and as a person, would you like to have more learning opportunities'

than are pr.-sently available to you?

71

Yes No (D7)

Yes No (D8)

110
Yes No (D9)
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FOLLOWING ARE,SCME AREAS IN WHICH EDUCATIONAL PROGRAMS MIGHT BE DEVELOPED.

'INDICATE YOUR INTEREST BY CHECKING "YES" OR "NO" FOR EACH ONE:

How to actually do certain procedures

(H14) List procedures you would like to learn to do:

Yes No (D10).

Yei No (D11)Understanding why certain procedures are done, effects and dangers

Are you presently doing any of these procedures you wart to learn

about'
Yes No (D12)

My part on the nursing teani Yes No (D13)

Being responsible for a group of patients Yes No (D14)

Observing patients and reporting accurately Yes No (D15)

How nursing care is planned Yes No (DI6)

Administering medications
Yes No (D17)

How to participate in nursing conferences , Yes No (D18)

How to supervise the' work of others Yes No , (D19)

Gettini, along with co-workers
Yes No (D20)

How we grow and develop as human beings Yes No (D21)

The patient as a person Yes No (D22)

Chronic illness- i Yes No .(D23)'

Acute illness
Yes No (D24)

Mental illness
Yes No (D25)

The child as a patient - ... . Yes No .(Q26)

Mother, infant and family Yes No 027)

growing old
Ye.s No (D28)

,

What social welfare agencies help and tow Yes No (D29)

Helping the dying patient and the family Yes No (D30)

(letting sick from in the hospital or nursing home Yes No (D31)*

.

72



(H15) Other (specify)

NA 1974-4

Yes No (D32)

FUTURE WORK PLANS

Are you thinking of changing your job to another type of work in the

health field?

FOR WHAT REASON WOULD YOU TAKE COURSES IN THE AREAS YOU INDICATED

AN INTEREST?

Personal sati'sf'action Yes NO 5D33)

TO qualify for a raise in pay 9 "11 Yes No (D34)

To qualify for a promotion Yes NO (D35)

To improve your performance on your present job . . ..... Yes No, (D36)

To het a job in another institution Yes No (D37)

Are :ou considi,ring, entering a training program to become a

nurse': Yes No (D38)

WHICH OF TF7 1,'OTLOWIN1 REASONS ,HAVE, OR MIGHT, PREVENT YOU FROM

ENPOILIN-; rt: IT:CATIONAL P1 O1RAMS?

Lack of mon-- Yes' No (D39)

Lack of time Yes NO (D40)

. .

Promrans not availab Yes No (D41)

. . - .

Fro mrL,availablfl do not apply to me or what I do Yes No (D42)

Pro.-rams availarle rut too far from home Yes No (D43)

Tack 4,1fInt.,rest in'attending Yes No. (D44)

Pro,.,rarns offered do not fit my time schedule Yes No (D45)

(H1 ) nth-r (spcify)

IF PROIRAM THAT v(7,T WFRF INTFRFSTFD IN WERE OFFERED LOCALLY, WHICH OF

THE FOLIOWTN; i'YFF,3 OF PROGRAM PLANNING WOULD BE BEST FOR YOU?

Mornir clacses 0 Yes No (D40

Farl- afternon classes ((1:00 PM to 3:30 PM), . . .... .Yes No (D47)

late afternoon classes (4:00 PM to 5:30 rM), Yes No (D48)

elas.).s (,!00 PM to (1:00 PM) Yes No (D49)

r"oncentrat,1 lay 1om woeeshops Yes No .(DC0) '
411
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Two to four hours at a time, once a week over a longer period . . Yed No (D11)

Would, you attend classes at you: own expehse? : ..... ., . .- Yes No (D52)

Would you attend classes on your own time ? Yes (D513)

. /

Would you be more willing to attend classes if you had financieb.

help? ', Yes No (D54)

. (H17) If the School of Health Qccupations develops a continuing'
education program for nurse aidesl, w#at is the very first
program you would like to see offered?

(specify)

(H18) Please make any suggestions or comments you wish about the
educational needs of nurse-aides and how you think they,

should be met:

I
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ABSTRACT FOR PROJECT NO. 40-74-D-4

is DEVELOPMENT OF A HEALTH OCCUPATIONS CONTINUING EDUCATION CENTER

This project was developed under a grant from the Indiana State Doard of Voca-

tional and Technical Education in cooperation with the Evansville School of Health

Occupations, Evansville-Vanderburgh School Corporation.

In spite of burgeoning Aumbers and types of health care workers at" the ancillary

level and the pressure of increased demands for programs to insure worker competen- '

.ties, few attempts have been made to identify their learning needs or to develop edu-

cational resources-to meet them. This project was designed to investigate the learn-
,

ing needs of selected health occupations at the vocational level and develop guide-
,

lines for the establishment of a model for a health occupations continuing education

center.

The learning needs of ncensed practical nurses, nurse aides and operiting room

technicians were identified through questionnaires. Perceptions of their learning

needs were similarly obtained from instructional and supervisory personnel.

Although generalizations"could not be drawn about the occupational groups, the

desired information about types of'learning needs, numbers of potential participants
o

in programs and possible problems in providing educational offerings was obtained.

s,.re significant findings were as follows:

1. The extremely diverse learning needs of the occupational'groups could be met

best through establishment of a "learning center" rather than a narrowly

4 defined "continuing education center".

2. There are sufficient numbers in the groups studied willing to attend program

on their own time and at their owi expense to warrgnt offerings by an (14- .

side educational agency.

3. The educational resources of the School of Health acupations are adequate

to provide programs for selected learning needs although varying degrees of

cooperation with employing agencies would be required depending on the in-

structional objectives.

On the bails of the findings, guidelines for a model learninicenter were devel-

°pod. It was recommended that the Evansville School of Health Occupations Learning

Center be established and tested in operation offering selected programs based on

the learning needs identified.
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