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INTRODUCTION - o .

. .
IS . ¢ N v
P

M a time pf limfted_resbu}ces tue possibility oflduplicating .

educational effort. becomeé of great importance to Boardé of Education, i o <

Boards of Trustees, as well as to those respon;tble for adm|n|st h ing * ',: ¢

/
. educational programs~ For many reasons which are familiar to numbers B

- 1

of ﬁoverning“Boards there has beenvgzidenCe of 'such programmatic *
H - Y ¢ - 4 v, 1
daplicdation particularly noted in‘the areas of vocational, technical, .

“

_ehd adult educatsion.: This has happehed because in most states and
localities the iegai responsibitl ity for\these programs bhas been placed

in the local school districts, in community college districts, in .

~
uni yersuty boards, and upon occasion in state agencies all at the same .

time. There has been little guidance provnded tn the !aw whlch would

are required by law to “provide vocational, technlcal% and_adult \
- J . . " .‘
educat ional opportuﬁutles. Even when such guidance is provided iti

|
- \
- “

\
‘
clarlfy the extent of the responsnbtllty of any of these boards who

is of necessnty both vague and dlfflcult to |nterpret.‘ Most state%h

have tended to Jgnbre‘thts Broblem, hoping it would go away. A few?'
: ) . ‘.‘ TE
states have attempted to reach workable solutiong.

- . RS h . ~ .

" This report describes the procedures'used in one state and cbncludes -

|

i

with some tentatnve Guldellnes for lmplementing such procedutes whlch

-

could be. applled |T’other sntuatuons. These procedures have been o .o

\

testad’ |n terms of .'small group-and committee' theory in hopes that 4
N R ° '\'
such theory would yield someghints for maklng the procedures viable L .

and ‘workable. . o
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. The focus of this report is.upon the.Staté of Florida where

: . ' . - \

community celleges and secondary schools are“USed.as the delivery

~—

- systeay ‘for provizing the needed vocatlonal~techn|cal educatton~

t ‘ \\.*\.

i

adult general educatnon and communlty~:nstruct|ona] services programs
J

Al
v l

inits 28 communnty college districts. The legal ~ responsnbnl:tues

N .

\specufy that “the qualtty of thesé'programs should be adequate as well

8

= =35 3pEE+r+e=eﬁ66§ﬁ=%b=ﬁEEf=fﬁE=ﬁE§é§—bf all the residents in each

-

community. * ) PR BRI

- . g . . Fy
While both the community college and secondary schools share the

it
. . / responsablllty of providing these services; the state Ieglslature has .

» -

decreed that there be no unwarranted dupli¢ation of programs. The
N " . . .‘ )*
, . +jntent of this edict was td encourage inter-institutional planning in
1\ deciding which>delivery system can best provide a program or phase(s)
. N t

of a brogram identified as needed in the community.

The process of coordinating and artlculatlng these programs among

and between community colleges and, secondary schools requlres extens:ve

cooperative planning and':oordlnation at the local feve] as well as at -,

the state level. To Facnlltaté’thls planning the- State Board of Edu;

-
.

lished a regulation that each community college aisttict-estab]ish a

. . -

coordinating council for. vocational education, adult general education

R

- - . ]
- . and community instructional seryices'prOQrams. The SBE regulatlon .

»

specnfles that the membershlp of these councnls be composed ofi: * the

.
.

a

superlntendent and dlrector(s) of vocationa]‘education and'adult general

e —— N . N [
. . ® . R
e - L N . . ¥ .

-

.
-
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-

.
(\\

- . - . . . ' ""'~/.’f'
education in -each community college district and t® presidedt and

- M )

dean(s) or djrector(s) of vocational education and community -
X ' - . ...' t - \ ' [ . -
ingtructiponal services of the community college. . . ‘\\ . :

-
P

The responsnbslltles of the councnl‘gre ;dentlfled to be: revneujgy

- LI ‘.
the total vocational education, adult general«educat:on énd communlty »
‘ + o e L4
y 3
”xnstruct;onal-servnces programs offered in \he dlstrxct‘and!Paknng ‘ ¥ :?

-recommendat ions as are necessary. to encourageqthe develdpment of needed |,

‘- .

offerihgs or changes in exjsting offerings in order to avoid unwarranted
. " *‘ . on

dbplncatlon. L . , - - ' »

Research has shown that the effgftlvehess of smatl grdups. requnre

.~ ‘¢

" .more than a legal decree to assure that the coord|nat|ng councu]s will

’ v " L . .

function properly. fxperimental,research cohducted during the past ~‘
‘ -

half century hds* deveﬂoped a chnceptual scheme and basnc theoretlcal

formu1at|on which provide a systematlc framework for the analysns of

‘group behavnor The results‘of these studies indicate that small group

»
.

behavnor cannot be accounted for in terms of the preexisting behavuor B
- 4
of individual members Groupbehavnor is explained 4nore adequately in

0 a &

terms of the dynamic relations which individuals have with other”indiwiduals;
. ’ ) ;

Theories of group behavior. relate concepts to one another and create
a framework for the possible improvement of small group (committee)

productivity.

"This study focused upon these 28 coordinating councils to’ .

-

determlne yhich of ‘them were rated most effective in regard to

L

selected committee processes related to (a) nature of coordinatiﬁb
a . * . ,& -




* council

.. and (c) behavior and qudlifications of the coordinating council members,

« . . and ¢d) beHaviornanJ q&alifications of the coordinating coupéil;phairJ A

, -~ 3 \ . . ) . Pl
s 3 . ‘5 . - . : -
S person ds perceived Ly its members representing the pgstsecqndary o

1, § - . -

schools and‘thbse,repreéenting the setcndary schools. The study also B

.t examinéd thosé aniong he councils whgrh were: cons+dered to be. least ¥

-

. . 0 R . . . . R - .

effective in /egards to the same prOcés&es. A Y
w o, . . * : ) T -
' Attention was aldo glven to determlnlng to what exteng‘there are )

1

.o

. commonalltles and/or dlfﬁerence< between the councnls rated most effectlve.

r

and those rated least*effectlve in regards to selected commlttéslpro-

(:j cesses related to Gﬂ nature of coordlnatlng council goals, (b), operating

prbeedures of coordinating councils, (c) behavior and qualifications of - -
- - ¥ r ‘.‘ . 1 I
e ~ . 1 . ) ) .

. hoordinating council members, and (d) behavior and qualifications of the
R L . -
. coordtnatlng council chaarperson as perceived by tts\members representlng

LY

‘the colleges and those representing the secondary schools. ’ N i

o - Finally consideration was given to identifying to what extent the

-~ -

; fheoretlcal small group [processes are related to (a) nature of commlttee . .

- ~ ‘goals, (b) operatung~procedures of commlttees, (c) behavnor and_ S e .

A\ 3
©a

~ qualifdications oT committee'members, and (d)“behavjor and quallfications )

. ’ of"committee chairpersons applicable to coérdinatlng councils, .

A v
.

-?

. '+ 'The committee is a common\veﬁicle used by many institutidsns in 1
. . ' . \ * :
" ‘ e
N ) . . . - ' ’
society to allow greater participation in internal governance as well . —p o
. . \ )

- N ?
+as for coordinating activities between Jnstitutions. As governmental, .

B

industrial, religious and educational institutions have expanded and oL

- .
t, b [ ‘4 .

ERIC.. " v .. . T
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become :more complex, tommittees have been set up in dreater numbers to % .

[ .

cope with pﬁbblems where broad rebresentative opinions are needed. .-

A

= Throughout the use of committeés, authors have gdbocatéd‘certain,pro-

" cedures for |'|tnat|ng and operating commlttees in order.to increase

their effectiveness. There is llttle evndence to,vndne te that their
" ~ \ '
claims are always subftant\ated by research, study . e

e s

in thls study the valndlty of the clalms made by committee experts

- \

that certaln theoretncal commlttee processes affect committee effectlve-

-
2

ness was tested. oL ’ I

. oy ' IS P * . hof .

& There is widespread feeling among community college and secondary Aﬁ
. i . Y R

school administrators that these councils'do permit greatger participation

ih coordinating programs between the'commqnit& college board of trustees

and-the board of public instructions. On the,other hand,‘there ié

" considetable discogtent\with the lack of efficiency with which they

'

>

-operate.' It appeared that one of the ‘better ways of examlng these
N RN . ) .

councils was 7tp .examine the: perceptions held by coordinating council

-
. . o1
+ - ]

members.” * N, ~ ' :

Procedures. * o, . «r ‘ -
N .' )
In order to determnne the ‘most effectlve and least effective

e

- 4"
coordunatlng counC|ls, an examination. of each council ﬁketlng s minutes .
Nt

from 1972 to 1974 was cbnducted. It -should be noted that 8 councils )

hd .

were reported as “‘nactnv@'durlng 1974 leaving 20 districts for study.

L

RN . .‘% ¢ -, . j.,.'.
! !=L '..:Da" “ i

e d

*




The mnnutes of each active councnl were analyzed to determnne the extént

that each council is. accompllshlng its mandated functlons as speclfned

tn the Florlda State Board of. Educatnon Regulattons Section 6A-8. 57

. t .

Sectlon 6A-8 57 of the Florida State Board of Educataon Regulatnons

-

. -

N
requsres that'a coordnnatlng counc il be establlshed nn each communnty

;college dbstrlct and that |t revuew and make recommendatlons to the

-~ '

respectlve school board and to the communnty\college board of trustees’

. and where approprnate, a dnvnsnon director of thetdepartment of educatnoh

-

for:_ (1) adJustments oﬁ\exlstnng program% ac' vities and services,. '
«~

(2) agreements between boards to provide coordinated and antnculated
uv . *
vocatlonal educatnon, adult general education and communnty nnstructnonal
’—. . Dl

servnces, (3) long-range (6 years) obJectlves for the school dnstrlct

.
*

~

“and- the communlty college district, (4) the support. oi proposed programs,
and (5) other aspects of the prograp(s), and to make such recommendatnOns

as are necessary to ‘provide an efflclent, well-coordnnated and compre-

hensnve vocatnonal educatnon, adult general educatron, and communlty

’y -

nstructnonal servuces programs. .

In this anallysis each council could have received a maxifum of
10 points; one for reviewing and one point for making recommendatlons to

. .

the school board and boaard bf trusteéﬁ_fdr each of the five mandated

functlons listed above,- Once a council hag recorded ln its mlnutes

A

that It had reviewed or recommended to the boards a mandated function,

' )

it receuved one polnt. No attemph was made to ldentlfy the frequency

. N

that .each council had reviewed or recommended acclbn to the boards for
.!s,' \

a*Harticular funct ions

-h-
«

13
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\ N ‘g o Sy
, B The aggregate points recetved by each coordmatmg counen[ L, "‘ . .
. dntermmed ItS posntson ln a one to 20 ranklng Tﬁe mednan‘ratlng wa‘s
- :_; usét? to dlstlngmsh tj1e most effective council frém the Ieast effectlve .
. councgls. Those councln las, a;JQVe the 4’med u.an were r;\t.ed as. the n_1_ost ' c
. { ‘1: h ‘effec't'ive and those beley tl_1e mediarllyere rated as\th..e ?‘east‘ e_ffet_:ti‘ve.'{ . )

The instrument (Appendix A) usedato eollect t‘,he data for'this. study V.’

R was devised to atlhze the crlterla whtch have been advocated B'y éxperts . o

. A |

Al . ,
¢ \
as necessary or lmportant to lnltlate a’nd/or operate an effectuve comm;ttee.

[ . o -

d . The first draft of the lnstrumen w:th acComﬁ\;y,mg mstructlons N 2 ,
» . ¢

was dellvered\by the researcher to.a panel of experts. 'l'h\@s papel of !
' ¢ . . M ‘W

) ‘ .experts was requested to e’valuate the draft in te -rms of whether each * T (,0

‘. . crlterton,was absolutely necessary, a|‘>propr|ate, andf_stated_ clearly. In . :'é

, .addition~,- the. panel'of experts w‘as asked to m‘ake recommendations on the | . - -

. ’ = 'overall ﬁorma{tfof the mstrument and 'to add crlter'ia which lﬂ‘thell" _‘ % Do

.. opinion would #ssist .in accbmplsshmg the objectives of the study.

o
- - v . .

On the bases of the reactions from the panel of experts,*a final - \

' . 1 ) - ‘t - N * * . ._ A

N . draft of the instrument*was deviised. All revisions were based on remarks.
. . .‘4’ . ’ 1 ' *

which were consistentlydirected at” specific criferia and those which were -

. perceived to be peneficial in achieving‘the obje‘ptives of tHe study. ~ .

A T A quest ionnaire, was mailed to eatch member and chanrperson of the } "
t
« 0 20 coordmatcng councnls that were active for the academsc year of 1974 .

< " to 1975. A!total of lhk.questionnaires were returned out of a 190

", .
M -

X
mailed for a l;éturn rate of 76%.

) .
. . . )
- LI A . - ¢ % N ¢
. .




“ o

.Data were aIso collected #rom the chalrmen_gf the. commun:ty co{lege
" board of trustees and the schools boards. These data were collected vral '
PR . o e ae b
a svructured personal interview. ) T 3
The flrst step to be c0mplet;d in analyzing the data was to, determlne -

if there was homogenenﬁy among the”responses of the most effectcve and .t

,:. LR —

the least effective council members representing the post secondary Vchools . .

. A . L 0 i Iy

and those reprjsentlng the secondary schools.~-For those ltems.where there -

no: slgn\{|Cant dnfferenCes between the iesponses‘between the post- - .

L .

e bndary and secondary schig) members, the two

N ~

ere combined so that, an_ e

anglysis chld be made between the most effectnve and least«effectlve -

. v N l' ). . > - :_ N :
-, . X 4 \.‘ s . . . . . oA ..
‘s . . . . h . .
A Chi- Square was used to test lf there was a‘ sugnnflcant dnfference

S ‘s v t

in responses‘between the most effectyve and least effectlwe-groups.,_The

councnls.-

. hd [} .
.05 level of swgnnflcance was used for these analyses. , _ J ' ‘. .

* : . . .

After the$e adtnvntles Were eompJeted Further valndatnon of the

. ¢
. . - .

conclusnons were tested through personal lntervnews with repreSentatlves N .

A
. . L4

a

of snx colleges and schools in thelr areas.. These tnterV|ews were

ER

*
Aruitoxt provided by Eic:

-,

>

divided- between"most"eff“é tive and‘least effectIVe coqnlttées and’ R

A"

prov:de fu}ther basis for the guidelines herein presented L fel

. v




PART It
¢ . RS
K3 { C \ Related Research

.

- The literatdre reviewed for this study showed a high degree‘

of congruence among writers about ‘a varlety of aspects related to

3

i
in ttoatlng and operatcng effectove committees. The content of these

~
" . LN
.

‘matertals rangegffrom'a description of a particular committee system to

* pheromena which are of theqretic‘interest in small group analysis. °

T4 L. R '

oo { ‘ \ «
Nature of Committees . : B ' ' g

A survey of executive attitudes on the subject of committees might

well lead'to-at least two frustrating aspects of comm&ttees: (l).the

DM SRRV

categorozatuon of commvttees, and . (2\ the notlon that commlttees must

-
v .

be the worst and at the same tlme, the best means to achleve a goal.

Y T “ -

(AVTbérs; 1969, p. 2]2) ' ‘ -

. -
¢ . - ~

o
, -

A perusal of “the llterature on Commlttees will cause one to realize ;
B o - 3
that efforts to plﬂce commnttees vnto mutually exclusvve categorles are

r -
dtfftcult of not umpossubleaa Such levels asi"task " “deciston-maklng,“ . .

“genera\ " “restrlcted ' Yadvisory," “fact fundvng," and "policy- maklng“

-

lack a common basus that woulc/;nable one to say that they are mutually . . o

exclus&ve..de pargtcular commi t tee may ,be udentifted by one of the Lot S
categorves, but may be assugned responsiblities tnvelvnng several of . “( o
~ . ) T

> these actuvutles. ’ : : R ‘ .

* n o LR e S [

. The pros and cons aboub commlttee effectiveness can be_ equally

[y

perplexvng The rande of reactions ffom‘posjtlve to negative can .be

-
- [

- attributed partvally to the fact that commlttees are used in a variety -
. " D ad . e N

tof ways. Shaw has remarked .that commjttees shoqlq be judged,accordong .

. °© 4
LY * . . .
- * . « . . ot e M
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- ‘ “ .

to-the purpose for which they are developed and thelr approprlateness

for the achievement of that purpdse \l960 p. 11). ) ) . RN

o c ' Decker and Fletcher believed it to be time for educatérs to
consider the adoption of ‘committees, as used in business, with a view
. of ‘adopting some of those practices appropriate to the administration’

of highef education. More specifically, they belieQed that commlttees.
N ’ ‘ B

. shouid be established to generate, exchange and coordlnate ideas and

L 4

* -

advnse th admunnstrator (1973, p. 226). ‘ L
. \ a [N
Honer wrlte\that commJtteesvare necessary in educatlon not only

+

- ‘because they provnee an arena in Whlch communication takes ‘place; but L
B repent LN

“

i in addltnon, they QrOV|de ‘a place}where sound pol.cles are hammered T
RN <+ - *

.out and- where crealee contrlbutlons are presented and tested (l96€, p. 30) o

Recogn|2|ng that commlttees are no panacea, Holden,‘Flsk and Smlth

N e o

mponntéﬁ out that ''despite their shortcomlngs, committees are an |mportant s

<

) devnce of administration. They are appropriate at every.level of the T
. management scale'' (1951, p, 59). Generally, the authors' appraisals of .-
P > * _—

*, committees were positive, but they agreed also thag they.could be.

N
ALY

detrimental to an organization 'if used,lmggoperly; _ - N

.. » ~. 0.

,Establfshing Effective Committees

@

»

. The llterature is replete with notions of how to initiate and L

operate effé&?lve commi ttees. The structure and operatlon of several

p ' - . . -
N - aammffteerergan+zat+eﬁs—have—beeﬁ—stud+ed—threugh-+ f rences from

small:group research ' The specnflc characterlstlcs |dentnf|ed in thlS
- n',
section relates to needs for goals, commlttee size, membership, ' nd the
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.. .Need for Committee Goals. It is axijomatic for!etfective committees T ‘
:4 o to have cleariy defirfed goals. Eecker and Fletcher wrote, “basic to ‘. ‘(
. the effective use of a committee is specsfication‘of |ts role"’ (1973, . | ‘t
A 'ip 226), while Van Winkle remarked Ya statement of p;rpose-and‘the naturé§.. ;"
. of.limitation placed on the group shouldsﬁe carefully hritten in advance'! ~- | '
.(L967, p: 28). Doughman goes a stép further by stating tha§ commltgeés , ';m&”

“should have cléarly stated goais that have been der ived from analyses

b ‘of the problem-situation and whlch are fully understood and aqcepted

by ~individual members (1965, p. 287) o N ) S
With respect to goals, responsibility and authority, Holden et al.
= ! oy
concluded that commattees warrant the same treatment as any other ‘

£ -

départment or position. ln summary, writers have suggestéd that goals C

-

. of each committee should be specufled in order that its purpose and s

[
- .

: »Q ' proper use will be understood by committee, members and the rest of . ?

. o . ;

the organization. -, - - . : A

. . .o T ’ e . s
. -

. Committee Sizel Frém a theoretical point‘of view; slize and its
I |nterrelations have patent :;gevance in small group anaiysns. A review
’

of ‘past studies revealed that existing work relatlng to committee snze

has centered upon two genéral areas: the efficiency of groups ¢f various B

* »

.

. ‘sjzes>and the process characterizing small groups of various sizes. B S
Golembiewski suggested that the interactionioF si;e and- group . : . ‘
. "prdcesses can be tlassified as:.Ril) effects hhich‘yaﬁyqdiréctiy with - L
) ggoug,size; (2) effects thcﬁ'are uniquely associated with ''groups" . \

x t -
of a given size, and (3) effects which are assoCiated with the ways in‘n

«
wt

which a grouprcan be divided into subgroups (]962, p; 14522. - -

‘ .
o . . ’ S )
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S . According-to previous studies, a consensus on a specific committee
o size is. lacking. As an indication of the lack of agreemént, Fergason

.suggests a group size shotild range from three to six members (1959,

/
1

'p.'31). Cone and Peyton recommendeéd eTght’gs an optimum number, with

-

12 as a max i mum K1959, p. 30). Berelson and Steiner stressed that it is

&

) |mpossnb1e to speclfy a strlct upper limit on the size of the nnformal
group except for the limitation imposed by the requlrement that members
be able to engage in direct personal relatlons at-one tjme—-whlch means, .

" roughly,, an upper limit of around 15 to 20 (ISGH; p.c325). |

Berelson and Stefner alsoﬂcontend that committee si;e affects the
interaction within the group. They statéﬁ thdt the larger the‘group:

from two or three up to 15 or 20, then the greater the
demands on the leader, the more -he is dlfferentlated ;
from the membership at large; .the greater "the‘group's
toterance of direction by the Jeader and the more
N centralized the proceedings; the more the active members
dominate his interaction within the group; the more the-
_ ordlnary members inhibit their participation . . . the
less |nt|mate the group atmosphere, the more anonymous »
. the action, apd generally, .the less satisfied the member S
as a whole. 196h, p. 359) . '

.- N
- '3 . .

Gryen.a_meetlng lastlng a flxed length of time, the opportunlty

—1———._.—.._-—..— [r—

o

£

for each |nd|vndual to communicate is reduced and the type of

I q
L . communncatlon becomes dlfferentlal among group members. Bales,.
. " Strodtbeck and Rd%eborough reported that in groups from three to eight

! " ! R . - toa . -r
, members the proportion of |nfrequent contributors increases at a

13 *

greater rate than that theoretlcally predicted from decreased oppor-

tunity to: cominun jcaté (195], pp._ U461~ h68) ATsimilaF resul't was

i < -
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v

reported in 1952 when Stephen and Mfshler concluded that there was
a bosntlve correlation between group size and participation initiated

by the most active and next most active person. (pp. 598-608).
. i

In summary, it would appear that the ideal size of a committee
depends on its function. In addition the extent to,which @ number is

"ideal' may_ be measured in terms of the effects that size has on

’

socioemotional relations among group members, and thus the extent to

which the group gpehate.as an integrated whole rather than'as‘Fragmented
4 A .

A —

. subunits. ) v " Ve

Committée.Membersh[p.E_Probabfy the first characteristic 6f a good.
. . N i .qo i e Q‘“ N N
commi ttee is that it members have open minds cand are willing to be

‘convnnc by facts. It is equally’ lmportant that members be generally .

commltted ‘to the same overall obJectlve.

» >
N .

Fllley andHouse go one step further in statlng that, “commuttee
v

o

. -

o

o ‘ -‘membe(s should be functionally and pensonally qualified for the task"!

. . (1969, p.v327)% Sprigel and Bailey are of the opinion.that committee

i‘ ’ members should fuily realize ‘that their purpose i$s not to endorse any .

: « -

- 1\ e |nd|v1dual op.inion, but to develop the best collectlve Judgement of

the group as a‘whole (1959, p. 56).
S The undérlying assumptions related to committee membership were

”~

summarized by Munford- and Duryea. These wrlters suggested that if a C

. committee is to operate as a unit, it is |mportant that its members
. have a point of view which transcends personal ambitiong They must =
- R T |
atcept thé'role of working as a part of a unit. Neither dominating,

v «
r

.

40




nor being domineted by the other members; they must have the abiiity " T

.

. . 9 . » - v
to work together not in a fixed pattern, but dyné%ically as a growing

° and developing sedial organism (IQSI, p. 411).

i

S The Chairperson, theratqre on committees is replete with general .

as well as specific recommendatlons of qualities most desiréhle in a.-
¢ " - * . - At

cHaifperson. According to some writers, if the committee is to be

suceessful; it must have a chairpersop who understands group processes. .o
..+ He'must. know. the objectives of the committee and understand the problgm T

at hand. Koontz and O'Donnelhave remarked that not’ ohly qéﬁ the chair-
. Person eliminate waste and drawbécks of the commnttee But can also set

\ .

ST the tone of the meet i ngs (1972, pp 393 394) . \ .o ' / ;

A ceseanch study conducted at‘bhe Unnversnty of Michigan's ‘. ?

v PO

lnstltute of Socnal Research concluded,from its data that the bezg

y . ’ Y3
" commlttee results ane achieved when a forceful d|rect|ve chalrgbn

- leads :the group. - (Make Committee Work E?feqtive, 1958, p. (R Hfgh : i\"

- . N - . . N by >~ N .
) procedural control, however, need not $e synonymous._with autocracy.
. . ' I

- . .

_ . In'summéry, al members contribute to the maintenéhee and - -~ - AR
", R accompllshments df ghe greup s tasks zowever, the ghatfbersoﬁ qﬁﬁw 4 )
. ,any commlttee occuples a most s:rateglp posutlon He should be able R
e , L
‘ . & to vary decision strategues accordlng to the nature of the task ana' T

the feellng of group members. As perceived on an autocratic-~democratic
v N A ..

continuum, Ieadership‘style.should be apﬁrbpriate to the néture‘of the'

) task as well as the nature, of the membership of the, grodp.
6 L. - N ' )

P
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© PART

. Some Conclusions N

~ L] .

A . 1

T~ The rigorou' development of a study of this nature involves a twofold
co 'S

a
L4

T - challenge. The first challenge is the reductlon of the various processes

» PR D N

P -

to a manageable number of variables which are llkely ‘to be products of _\‘\\
» prior studies. The second challenge is .the lsolatlon of a set of varlables.
C - .0
v ’ which are functuonally meannngful and nonoverlapplng as.. well as numerlcally
’ ) v . L4 . bl h . B
o LI manageable. - - ! . ) . “\”\”\\\; «'
T : SO | Lo T
Vo e -+ Most of the, variables utilized in this study were based on findings T~
N resulting from rigid scientific investigations. The remaining varjiables, -

whose theorettcal foundation is rather prsn;tlve, have been selected . ’ '

prnmar:ly on, the .bagis of commlttee processes advocated by authors of

| . - *

- small-group theory The one open-ended statement on the questlonnalre

provnded an opportunity for the respondents to,react, without restriction,

°

to practices and ideas that they believe contribute-to the effective G

| — . hl A

- . - v.. . . ) e
functlonlng of coordlnatlng councnls >

‘The 4o variables may be examined |n the Appendlx. The§e are’ |ntended ﬁ'

> Y

. ' : tp be representatlve of the total commlttee work.as a coordunatlng council..

. xp

The varlables used in thl§ study .are lelded‘tnto four categories or.
s ... ;‘:‘;.:::;“\ . R .. o . ..
groups of related questions. "Ihere are: Goals of Committees, 0§erating
Procedures of Commlttees, BehaVlor and Quallflcatlons of Commlttee .

Y . members, and Behavnor and“Quallfncatlons of the-Chairperson., -~

> S \

S " A statistical analysis of the data from the most Fffective counC|ls
‘ N

revealed that the college and secondary, school admlnlstrators rated the . ) v

£

. use*of commlftee processes related to the :dentnfled areas with a high - ot
;" R
~degree of uniformity. ,Stgnlfncant differences between the perceptlons .

S
< (]

.
’ ' . 3 .
“ . 1 9 . -
’ - ;
B . .
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of the college and secondary school administrators were computed for .

only two of the 40 variables. One of these variables reldted to the

-

nature of coofdinating council goals and the other'related‘to operating -

" procedures ‘of coordinating councils. .
1

" The variable which felated to the nature'of council goals deait - e

¢

with the congruence of the goals adopted. by the councnl and those stipu™ -
lated in Sectuon 6A ‘8.57 of the Ptate Board of Educataon Regulations.

. The college admnnnstrators tended to rate the congruence of the goals
N

: adopted by the councll and those stnpulated in-the state regulatnons

hngher than the secondary sthool administrators. The followung are L

-,

response ratios for the college and” secondary school admlnnstrators.“

o

‘ Seldomr 33:67; Usually, h1:59; and Always, 72:28. §

'\

P—

=2 The second\VarLgbleathat the responses of the college and secondary

L)

school admnnlstrators were Slgnxfxcantly dnfferent related to the degree
- \\

. that the pouncll‘s meetlngs are conducted accordlng‘toua\set of . standard
. ‘-“'\

\\‘“‘\ ) N -
rules and regulatnons, (e g. Robert Rules of Order). For this par~° I
,tncular varlable,<the college admnnlstrators tended to indlcate,that ‘ »
. VAR -
councll meetings are conducted accordlng to a set of standard rules and ( ) )

regulatnons, whereas the secondary school admlnlstrators felt that the
* meetings are not. The following response ratios for the college and

secondary school. administrators for this- varlable are: Yes, 68:32 and.
- - “ ‘ & "' .

Nq,l% 5h D e - ' . . :

rY -

Based on these data, it was_concluded that the college and secondary <

school admnnustratorswofﬁthe most. effectIVe councnls percenve the extent

hax their councils use committee processes related to (a) nature of

‘coordinating couneil goals, (b) ooerating procedures of codrdinating

- l . . . ‘-‘ Lt
councils, (c) behavior and qualifications of coordinating couhcil
N '\_ . \ . . . »

L . 2 v p f @&
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.
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»

™~

i members: and'(d) behavior -and qualifications of‘qhehcoordinatiné council

" that the college.and secondary school administrators of the least

’maklng decisions.only after issues are studied and understood by all ..

v:members. 'Overafl, the coliege administrators félt:that'the couneil -

: N . .

~ N -

Ehajrperson-with a high degree of consistencyz e ‘ : e

A -

t

% In regard to the ineffective councils, tht dati collected revealed

> - ‘s

eFfectlve councnls rated the use of commlttee processes related to the . .

—— mgy—— e ——— R s I N R TP - - .’

areas, |dent|f|ed with a high degree of unlformlty. Sugnlftcant dlfferences

¥

between the college and secondary school admxnlstrators were computed. for

“n
~
\
\

only three variables in the least effective group.' These variables

’

related to operating procedures of councils and behavior and qualifications

. - -
fnl - -~

: oF council members. . .

3 v

The first of fhese relates to_the’ act of coordlnatlng counculs

‘a . -
&

makes decis.ions only when all members have studied‘and understand: all “\ |
~ - .
the issues, whereas the secondary school admnnnstratorsvfelt that the ) :
Ky e . *

council "usually" makes decisions when ‘membérs have'not studied fhe ' N

“issues related té the problem R s o -

[PR—— .

¢ . N -

The«second varlable, that there were sngnlflcant dlfferences among

- ~

the respOnses of the least effective councn]s, relates to the dégree R

>

<

that_council meetings are conducted accordlng to a set of standard rules . -

t’ N -

and reguJations. The responses were identical in the Uyes" category,,

) Qéry snmllar in the 'no" category, however, only five of "the college

adm:n:\tn s did not respond whereas 15 of the secondary administrators

- t ~ M .

nd{thi\s variable. C s

.

A

did not res

'U



° The degree that thecoordlnatiﬁgcouncil.members are cooperative in

N -

achieving the goals of the council is the third variable in which the

responses among the least effective councils were Slgnlficantly dlfferent.°

v

-Responses to thi's varlable reveal that the college administrators felt

a 4

council. members are seldom cooperatsve |n~meet|ng the goals oF the

N S i ‘
‘counciF, 'whereas the secondary”admrnTstrators»(ebt—thav~the~counCJJ

. v
members are never cooperative in_meeting the goals,of the council.

3
*

Since 6nly three out of the 4o warjables produced.a significant

difference between the responsés of the college and secondary séhool
. { . "
admlnlstrators, it was concluded that the least effective councll members

percelved the ‘extent that thenr counc|ls used the committee processes

\v 4 I -1
.

stated above W|th a high degree of consnstency The fn@dnngs relaxed

MR
- 1

to” the commonalltles and dnfferences -of the two classnflcatuons show

. .

\that the %9 variables thatfwere analyzed to determlne commonal ities and/or

“z

dlfferenqes between the most effectlve and least eFfectnve counclls were

equally d|V|ded between the two groups. W|th respect to the nature of
4 o av—
council goals, there were sngnlfncant dlfferences between the extent 4
' t
that'the most "and least effectlve councils used two.of the three variables

L]
in this commlttee process area. As for operattng procedures of counclls,

there were no s;gnlfncant dlfferences for seven and a Slgnlflcant o

difference, for eight variables in this committee*process area. After.‘

analyzing the variables related to the behavnor and qualnflcatlons ‘of

commlttee members, one notes that there were no sugnnfucant dﬁfferences )

-

for three of the selected varlables, while there.were sngnnflcant dif-
]

ferences for two of them. With respect to ;he behavl%r and qualiflcatLons

22
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¢

- &

. T of the chairperson, there.were no significant differepces which would _ °

identify the extent to which the, most and least effective councils used.
Y . . o . . .
o gix of the selected variabltes, The same ‘is true for the significant differ-

ences in the use of five of the variables {n,the committee process area.

~

The findings related to this question are also divided into two

A

|
o “sections: (1) those- varlables whose homogéneity of response between the R
t:mmrﬂ~tb~w:;;'t;g érddps"was 519n|f1cant Be1ow the-“05w4evelr_and izl*thbse varuables .

. . whose h;mogenelty of response between the two grOUPS was above the | —**:~j~«
- .05 Tevel., T L | B

‘ " ., ; : 8 * Lo
- .!' -+ Findings Which Support Theory . . , “
: . - - In the area perteining»to “igoals of-cdordin?tiﬁg councils,!' two |

-
s - =

. ’ vatiableg supported the theoretic dssumptions expressed in the‘lfterature.‘

v - .
] N . . . ) -

. a9
These variables related to: (1) clarity of the goals of the council, and

" . (é)ithe acceptance of goals bf counci! members. Eéch of these variables
’ T .
- showed a sngnlflcant assocnatlon bétween the effectthness of the counc:P

\
an X (

_and the responses to‘theevarlab[e. An analySIs of the data reveals thét . X

.!: . . N B . N N ]
. . members of the least effective councils do not perceive the goals of

their councils to be statgd as clearly as the members of the most effective
T

councils. These data support the theory that basic to the effective use 5
. ¢ : i . .

‘e - -

+ : . .
~of a committee is the specificdtion of its role.

»

~

* ¢ The responses related to the écceptance'df ggals also appeared to. S
. . Y N N i ' . ! ' W
T vary with the effectiveness of the council. The respondents of the most s
. _+effectlve councils tended to suggest that councul members acce(ted the

goals aof the councnl to a greater degree than did the respondents of

23
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the least,effectlve councils, . ‘ - o -




Eight commltkée processes pertaining tg ''operating proceduﬁeyf ‘o
l. » , . ¢
_of counclls were' assotnated with the efﬁe(g‘veness of the councnl Four -

-

of .tHese varnables _related to (I) opportunity for members to make input l -

‘ into the agenda, (2) the distributidn of an advanced agenda, (3) a

-

[ . v
speclf;ed tlme for council meetnngs, and (ﬂ) regular scheduled meetlngs.

>

- &
For, the varlable relatlng to members having an opportUnlty to’ assist in

» v

- -

o |n|t|at|ng the agenda, it was revealed that members of the most effective

q,c-’ ;\( *

counclls were gJYen the™ opportunTty‘to"ra|se~any—+ssue~{hey~saW~flt

either before orldurlng meetings.’ The .members of ‘the least effective

'counclls dld not enJoy «this opportunlty to the same degree as did those ‘s

.

in the most effectlve’counclls. ‘ . .o~
. ,‘r-. R . I

The theory wag expressed in the’ llterature that the agenda should

‘- be dlstrlbuted to commnttee membersfat least one day in advance of the
f: ) A':;"‘ & 1

‘ ,d*'meetlng " The data collected in this study revealed'that the most effective’. -

. .
. « ) A h ¥

Pl . v @ . . »
councils tended to utilize this committee'process to a greater degtee . . ‘\\\
» ; » . <
N /.
than d&d the least effective councils, W|th respect to establ}shlng a ' .
. et ' )
specifled time and ldentlfylnq a regular schedule for meetlngs, .the' e

“data of th|s studyerevealed that thefe was a relatnonshnp betweén the

)
-

responses to “the”item and the éffectiveness of the council.

-
v [}

. . Four other variables in this section were posltively'associated
v ® ‘

WIth the effectlve counclls.’ They were, (l) use cf subcommittees, o oo

' e

"t - «_(2) adequate follow-dp, (3) the degree that councils undertake.respon- *

-

sibilities that,could be better performed by an ludivldual and (4) the

frequency of meeglngsl In support bf the theory expressed ‘i p the liter- } " T

~

) T e Yoo
ature, these data purport that coungils, MIght improve their effectiveness S

R '
. \ * . -
4, o * - \
- . .
- e - =
N x




-ﬁ .

. '
»
g .

’ by creating subcommittees and doing adequate follow-up. Although the

. . )

- [}
responses were significantly different between the most effective and
leaét effective councils, it should be emphasized that responses relatiqg
to follow-up indicated that the most effective and the least effective

N . . >
councils made very little formal effert to determine what action hdd

3 ' \ ’
/ been taken on their recommendations? . -
- t -
The relationship beﬂWeen the dedree t that”goordlnatqngwcouncwlfr‘
MWWM ‘,

o undertake responsibilities that could be better performed by an |nd|vudual

.

. 5 4 .
and the freQuency of meeFings were also strongly assocnated‘WIth the
. %

v

effectiVepess of the.councils. With respect to the former, two points

of view were advocated by committed experts. Some euggest that an

administrator maf appoint a committee in plte of the fact that its task «

could better be performed by an |nd|vudyal ‘whereas others suggest that
dutles assngned to-a commlttee that could be better performed by an

¥ N

individual would have a dysfunctioning.effect on that committee's .

.

effectiveness, “The most effective eouncil members‘tehded to Tndféate‘
*that their councils undertake respongibiijtiee that_could¢oetten be
e el . ,
performed by an individual to a Iesser‘degree than.the least effective
X counc.i I. members As for frequency of meetings, the most effective

- . \ o

.counCll members tended to indicate that the frequensy of th%ﬁf meet|n§§
AN

was “about right'' while the least effectlve councnl members felt that
their councnfs did not meet enough.
Only two variables on thea"behav or and quallfncatlons of committée

.

members'' were assocnated w:th*tLe- *fectiveness of the councils. They

3 - -~ Y L ) t

were: (M) expertlse of members, and (2) the spread of activities and/or
% '

- ' .v. .
) . , 8

‘.

*

[N

P

.
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résp0n51bsl|t|es among, all-members. +The. fundlngs of thls study str)ngly

2

' .support the theory that the effectlvoness of the couficils would affect
" the members responses’ to. these vgrnables. R :
. vt “ . .
As per the committee processes related to the “behavior and quaii-
~ K -

fucatlons of the chanrpet‘son,"I five varlables were assocnated with the

effectlveness of - the c0unclls. The fnrst of these related to the.proceduresf

for electlng the,chagrperson, “The general. indication was that the chair-
. L ' . ) .

o s ' " ] / . .
person is elected bﬁ?couwcll.members; however, among therleast effective

councnls, members tended to “check the ""other'' category on the contlnuum
v, e

W|th respect to the term of oFflce for the chalrperson, council memb&rs
% o«

.tended to theck the "l year“ categony, however, an examination of the . -

»
as . . “,\

. responses among .the least effectlve councnls révealed"that 18 of the
. “!‘ . N\
*61 admnnlstrators checked thel“other“ category

7/ »

o, The most effecttve c0unC|I membérs tended to |nd|cate that-&ﬁelr

chairperson was forceful and durectlve to a greater extent than did the

’ .

members df the least-efﬁectlve~countllsz This find|ng corroborates the"

- »

fundlngs of a research study condqpted at the Unnvers;ty of Much»gan

(Make Commi ttee WOrk Effectﬁve,'l958' pp. 62; 6#,»67) »\“ s

PR
¢ PR )

f@o other varnables, the degree’that the chanrperson summayized the

L
Q - L

actiong of the group, and the rewards for servwng on the councnl were

\c‘ .

.
also assogiated wnth the mostweffectlve councnls. The most effect:veo

P ot > ]

. councnl members ténded to |nd|cate that the chalrperson from the to

»
. *
. w \ .

tlme*nn the course of the d!SCuSSIQnS summarlzed to help- “focus: the
1)

dISCUSSlOQ. Theulcast effectlve councnl members did not rate their

] ¢
> =

B P S ., .
chairperson as:highién.this,process as did the members of “the most

26 -




el ¢

effective council. ‘As to the degree that coupcil memhers are rewarded

4]

for sérving on the councils, the mBst*effective council members felt

that it is “Usually” 1ntr|n5|cally or extrtnsncally reward:ng to serve/

‘on- the councnl whlle the least ef ectlve coordtnatung councnl members
. o R0

|nd|cated that |t is ”Seldom" rewardlng to serve on the council.

%indingéAWhich Do, NoteSupport‘Theohy i -

o

. f A% T e :
When the relatlonshlps between various theoretlcal p?ocesses and
-~

the councul's rating. of effectlveness were explored, a namber of -

committee processes agvocatéd by committee experts were not supported
~ ' i L. . "
in this investigation.

N
.

not supported by the data of this study was;related to commlttee size.

o
»

" In the !xterature advocatées recommend that the best comdittee results

v-;«-'»

are achieved when, the committee size is small; however, there was no-
- - E 3 - * * *
‘ . N . . . : Y . -
evidence in this study to suggest that council size was associated
. N C ‘

with effectiveness. . “

~CommitteeAP}dcedure§

Seven of the variables that werg not assocjated with effective

-
- N t

N » ‘ . . * . 3.
. councils were related. to ""operatirig procedures. of commiftees."
* IS I} -
vy,

.

L

.in. this study revealed no significant difference in the ‘reSponses' to

-\- . -~ N * A e : E - ) *
. this variable between the most effective and least effective’ councils.
. . . o ) "_‘ - .
e Both types almost always- used this committee process. ) '

fe. S 27 . o«

The first commlttee process advocated in the llterature that was

- . [} [ ] i
1. The use.of an agenda for council meetihgs: the data collected
. % ' . .

A

1Y)

Is.



I . - - ©
1

2. Dtstrlbutlon of mlnutes to members: the literature review e D

o 3 - %

S ' reveéled a lack of consensus as to the importance of ‘this commlttee
"L%““* process:  Some experts consmder lt to be lmportant toenhance commuttee . . <
. \ effectiyeness, while others feel” ltS use may or may not influence‘the .
cbmmittee's effectiveness. The.data of this study revealed that both

the most and leaSt effectuve counculs made extensuVe use of this process.
s P

3. Formulatlon of plan(s) to attack problems: the lmpllcatlon‘was ' 3

Y made in the literature that a lack of plannlng cdntrubutes to a dysfunc-»
g ' M
tnoang committeer The assumptuon was made that the most effective

- 7

councils mught formutate pian(s) to’ attack problems tb a greater degree i

than the least effectlve coungqu, The data collected did not support' .

.

this assumption.

L. The atmosphere’ of council meetings: .the notion was expressed
¢ . - e . FORN

in the literature that the degree of cohesivenese”iﬁ a group can be -

. L. 'atfecfed'by‘the choice of place, time and duration of méetfngs. With-
[ \ .
this inmind, it was theoruzed that the atmosphere in which meetlngs

- . N -a

- are held mlght affect the effectiveness of the council The data o
collected revealed that there were no significant.'differences in the "‘fL
e ' . . . )

Aresbonses,between the most and‘ least effectivehcoungilq; .

- +

o ' -~ 5. The\evaluation of councils:- the intent. of this variable was

- +

Q2 o
to determine the degree that the coordinating councils are ,evaluated

-
» . . * -

in terms of their goals. An examination of these data teveal that

there was no significant difference ln the»responses between the mo§t LAM_W,e;

and least effective councnl membe;s. S o o

-




o

XY

v

-

L‘—:‘» - N X . . ’

e

©~

6. The degree that the effectiveness of the‘coundif is diminished *
because its goals are duplicated by other committees: it .was specul ated
- - Qf'
that duplicatibn of responsibilities between committees would.tend{fo :

) cause them to be dysfunctlonang A majority of the members from the .

most effective and least effectlve councils |nd|cated that thelr council's.

o
.

effectiveness is not diminished because;its goals are duplicated by
R - . . . o ’
another committed. The '"no'' response could have two possible implicatigns:

(1) either the goals of the coordinating .councils are not duplicated by - ) P

ahother committee, or (2) the goals of the coordinating council are
- ¥ N
duplicated by other committees, but do not diminish the council's

effectiveness. , . .

a -~

7. The desfgnetion_of a secretary or some other individual to .

4

,whonfquest:bhs or~comments can be referred to at all times: it was

»

assumed that there would be a dlfference in the responses between the .
most effective and least effectlve councnls for th|s varlable The data

‘col lected did not support this assumption. .

.
Ed

i

Members Qualifications. ' .

R ) ) ¢ . n . : . .
The followlng variables were not supported in the area pertaining
v : . - . I3 : . N

+ to the’''behavior and qualifications' of coordinating cqpﬁcil members :
1. Coordinating councils include members in addition to those

stlpulated in the State Board of Educatiion Regulatlons _}to maximize .- -

e -
een d

L
. their -coordinating’ efforts, it was speculated that the most effectlve . .

w

;ouncnls seek out additional nndnylduals to make themhmembers of their

council to a gregter degree than the least effective councils. An

. *

examination of the ddta revealed no significant differences in the responses




5 ' ’ * .
between ,the most and least effecti%& councils, Both councils tended to

o
- 3

ey

4

seek dut addftional members . -

k3

2. (The selection process of members to serve on the coordinating

council: the data -in this' study revealed that there'waé almost no

difference in the responses to this variable: Almost all members are

selected becaise of their position -in their respect-ive—institutionss Lo T

3. The attendance of iméet ing"by counc’il* mémbers: the theory was
expressed in the literatufe that'fegulak attendance increases comnittee

, éfféctiv%ness,‘the?efore, it was specilated that the attendance rate of

- K
- K .

the most and least effectiVe'céuncil member's would differ. This assump-

.
‘

tion was not supported in this rnvestlgatlon. Both council members
‘ . . ’

- . -

checked that members “usua]ly“ attended. meetlngs regu]arly R .
R . A ) RN “ ‘: s
. b . . . ¢ . A R -
Chairpersons . . ’ BN
* M 0 - ’ )“(’ v A

As per the section related“to the Ybehavior andl qualifications of g

" the chairperson,' six variables were not supRorted by this investigation;
. @ b

1. The chairperson-has adequate clerical and'staﬁf assistante: v

“both the most qﬁd least effective council members tended to- check that :
* x L -~ - -
the chairperson ''usually" has adequate clerical and‘siaff assistance.

2, The chalrperson demonstrates an awareness of the obJectives of

the. council: the notaon was. expressed in the Irterature that it is the

chairper%ouﬁs~responsibiIitylto lead the group in their efforts to

achieve its goal's. With tHis in mind, it was theorized that the most -

- ° 7
effective counci'ls h§5e chairpersons who are aware of and understand




;

" the obJectnves of thé council to a greater extent than those of the least,

Y

- &

[

—

» we ’ (3
.“was the intent of this variablé to determine if there would be a signifi-

_cait difference in the responses to this variable between the most and -

. meetings:

" the point to a minimum.

effectlve councnls

to support thlS theory : . *

Based on the ‘data collected, no assocnatnon was found

3. the notion

The chairperson helps the group reach conclusions:
vias expressed by committee experts that the committee chairperson should
not plead, advocate, or pass judgement on an opinion being discussed. )

4t was speculated that there would be a statistical dnfference in the

e

" responses to thlS variable’ between the most and least effectlve councnls.~

.,1 -

* This Speculatlon was not confirmed. The members of both councils indicated

. ¢

that the chalrperson ""'usually' helps the group reach conclu5|ons

r L.« The chalrperson'helps to coordinate group thinking: the data ’ R

revealed that no sngnrfucant dlfFerences in the response, to this varlable

Both chalrpersons weré’“usua]ly” credited with helping to coordlnate

-~
[

A .
- »

< group thlnklng. ' ) ) /

-

5. it . R

’

P . .
The chairperson helps the council meet ings start on time:

L4

Ieast effective councils.

-

No significant difference was revéaled from
'l . N N - r) ‘

these data.

’ 6.

‘__. et~ e - e TS S et T D=
U S

The chairperson deals only with relevant matters when conducting
B r . " . e

most writers of small group theory tend to agree that the

1)

chairperson as agent.of the group should keep discussions irrelevant to - .

Since it was expressed in the']iteraturevthat

é
|rreIevant duscu55|ons have a dysfunctioning af fect on a commnttee S

efFect:VeneSS, it was assumed that the””ffectlveness of the council T

.

AN




- e L S
would affect the member's response ta this variable. An examination of

the data collected did not suppoit this assumption. " Although no statis~

. 3 oy .
tical difference was found between the councisls for this variable,.an

examlnatuon of the comments g:ven irf the open-ended varuable:of the
questlonnalre reveals that members frequently suggested that |rre!evant

. -

.

X

dlSCUSS!OﬂS can adversely affect the,counc11‘s effectiveness.

- These data revealed that committee processes related to (a) nature

’ . 4
of coordlnattng counc:l goals, %b) operatlng procedures of cdordinating

- -

+

T T *~and—jd}~behav+eF~and~qual|£+catkons_o£_the_coord|natlng councnl chalr-
person were almost equally distributed between.the most and Ieast
effective councils. Based on these data, it was concluded that some of

the variables corroborated the theory expressed in the literature while

the others d.id not. -

» . ) . , N ~

. . : . . &

g Snall Group Processes

L] « " IS

lt was assumed that the committee processes used in.this study

- +

were appllcable to coordlnatnng counculs. W|th|n this context, the
) . . ,

counc1ls, () behavior and qualifications of coordlnatlng councul members, -

RS
s

o

responses to the 40 varlables in the quast|onnaLretwereﬂanalyzed—and

- [OOE——

conclusnons were drawn regarding the assocnatuon of the. variables wuth

o

the effect1veness of the councils. Havnng anaylzed the relationships

-

between the variables and‘the rated effectiveness of the council, it

was. revealed that 50% of the commlttee processes advecated by committee

', . experts were supported by these data. Based on these fundnngs, it was -

o

~

»
. . R . . :
. . .. v J
N N ‘Y
“ * -
> v

o '

conc luded. that commnttee processes are applicable to coordinating councnls.
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- implications o o
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' The results of this study suggest that the adherence to committee .
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PART IV > . v

. .
%y B ) .

e . 1
H :‘

» . . -

'

~ Implementation As Perceived By Board Chairmen , Lk

o+ .

-

3

- . . Administrators associated_wjth the coordinating councils as -

= well as state legislators §hare the belief that the;é councils have - . . 3

k4

a treriendous ‘potent ial for assisting in coordinating vocational~ . .

technlca} and adult educatlon programs between the secondary 5chools .

it st i b 4 o e [ A e o B i e s i [ e mme e e me et se—————ed

and the~commun|ty colleges. Nevertheless, based -on the degree that t hese

A}

councils are carrying out their mandated functions, anly a very few of

the 28 community college district$' councils in Florida were rated as

'effECtive. In @ majority.of the districts, administrators meet on a
; _ . . , N . .
T & .very |nrormal basis to discuss matters unrelated to those stipulated in

the scate board of education regulations. In the remaining districts, -

»

administrators have not been able, or have failed to see the need to : :

establish a council. The reasons given by these districts for not Co.

establishing a council Varies from district to district' but the under- '

lying reason ‘has been that the admlnlstrators representlng the two

N LI v
A X

T T levebs of education have not been able to adopt an agreement specifying
1~ N what programs will be offered by each institution.

The second phase of this study as described in this part ef the~

“

« ot s
- report involved collecting data-from the chairmen of the community ‘

College board of trustees and ‘the school Qoagds via a structured personal

" interview. Considering the fact that the coordinating councils éqg

ES . N -
required to present their recommendations te these boards if action is

+ %
<

o, .
. v v




-t

e

valuable inﬁormation'relative to the operatjon of these councils,
) ~

and communlty college board of trustees -

‘recommendat ions for 'approval, it was generally not clear whethéF ‘the

&

31,

. - . .
N - - "
, .

' it

’ N »

. . . - N .
: 2
L M - . .. =
. . .

taken, it was felt' that their. chairmen would be &ble to contribute

+

In addltlon, it was felt that they might be able to make recommendatnons

L)
for: thelr improvement. The ideas expressed in this chapter are the

+“’v . ° ) NN
results of interviews with the chairmen of six selected school board *

3

e e - v e E— - s on

e~ e o s = - — g e o

: T
The boardsof trustees and the school boards are spegifically identified

as. the agencles which must implement the .decisions made, by the ‘councils. .

3

However, in s Veral lnstances, the chairman lntervneWed had l|ttle

\
knowledge of the operatlon or even -the existence of these councils. v

o

Overall, these lnng:duals felt that they dld not‘get enough nnformatlon v

relat:ng to vocatnonal educatlon ) Accordlng to most chalrmen, when the "

Y

president of the community college or the superintendent presented

-

~ [y

ﬂpropdsal was the result of action undertakeﬁ by the councul or from

recommendatlons from- thelr staff. ° ‘ - — e e

« -
5 . .

. With respect to particular problems in the program area of vocational
educatlon, the subJects interviewed generally felt that one problem has .
permeated the state.” The core ;f the problem is the state's method of
fuhding educational programs. Philosophically, the chairmen of the
boards of trustees and the school boards agreed that vocational éducation
programs should be offered at the hlgh school as well as at tﬁe commun i ty
college level It was their opinion that there are some programs for which

the community college should be the delivery system and there are those

that should be provided at. the hlgh school’ level., They also.agreed

N

LY

i 35 .

it




5
- - 't
. i

-that those programs that are begun at the high schooi and extended |nto

the communlty college shouid be articulated in order to enhancé the

-
‘e

possibility that a student's skills would be continudusly developed as

* v

he’ movés along the edicational ladder. ‘o
’ & ¢

-
¢

Although these individuals reaiize the céordinated reiationship

-

= !

'“ that shouid exist when both levels are charged wnth the responsablinty
of provndlng the needed vocatlonai educatnon programs, it is‘quite

- .2 e

ev:dent that gncoordlnated programs exlst'throughout the state. '

Vocational education, perhaps more than any other type of educational

t
N S

~ N . . . . . N
‘program, requires extensive coordination and coaperation within each -
. M i) . [ 4 w -

) 'diétrjgt. Howeyér, the state's funding procedure has caused the

¢
“

secondary schools and community college administrators to exert a

-
Y ~

concerted effort to initiate programs to generate FTE (Full Tihe
r

Equivaient) units. With both‘insﬁitutions competing for the same

. : 4

dollar this type of situation:éimost inevitably cayses prohiems.
Problems of this.magnitude can be rectified only. thzough the

state légigiature.. Though the membership of the coordlngtlng'couJLlis S

~ «

include the president of the community college and the supernntendent
of public schools, it is not 1k ly that either will voluntarily
] .

relinquish a’program that has been developed and is geﬁereting large
. L0 .

[

sums of funds. Until the state Iegi;iétgre can. designate whit programs

or what phases of programs are to be provided by each institution, it is

not likely that the coordinating oouhcii will\be a more viable agency
N 14

2

with respect to coordinating vocational edocation\g:igramst

]

- N N

s e -

e

_ - . . SN
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‘college dlstrnct is a one county or a mult|~county district, or (2) whether, -

When the chairmen were asked about other problem§ affecfing the *
¢ <,
cdordinating councnls and the area of vocatlonal technlcal and adult

¢
_ educat ion, conments seem to depend upon (1) whether or not.the communlty . s

S

or not the communizty college or.a vocatlonal school has been ldentlfled

.

offncuaﬂ!y as the area vocational -school. ‘ : -

It seems evndent that the§§|ngle county district experiences less

coordunatlng problems than the mult|~county dlStrlCtS. In these single

-

county dlStrlCtS there is only one communlty college Board of Trusteés.

and only one District Board of EdUCatlon. In the multu county dlStrlCtS
&»

an important consideration is the membershlp of the counctl The member~ i

ship selection process as identified by the regu]atlon places the community 7
collegefrepresentatEVes in the minority. This could be one.reason which
- . | g .

. &

causes some of the multi-county districts to refuse to use the council
. a . ) . '
as an agency to decide which delivery system will be used to provide

specific programs. ° : I : . B
éA"‘,second problem.that exists in the lérge'multiﬁcounty dfstricts
is the diﬁficulty bf communication. When asked wh@t is.neeQed to improve
the coqecil's éffecti;eness, boarJ :eﬁresentatives frequently mentioned
.

. . ‘ :
the need for a formal organization as well as ‘the need to provide a staff
1] - . . .

person for communication and coordination.

L, Summary -

- H -
- . -

The responses mede by-the chairmen of«the board of trustees apd

the school boards reflect a need for a cooperative relationship between

-

.
) " -
v “w Wt e .
. - . Y N
|
\
|

high schools and community colleges in providing educational programs. .

s X . .
4 N « »
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They ‘too seem, to think that the coordinating councils can greatly .

assist in establishing this;boépqrative relationship. However,

there seems to be a limit to thé degree that they are willing to let

-
A

such cogncils be éffective be;ghse of vested, interests. They clearly

.indicate that a solution to the problems found by duplication and N
- 4 . ) . ’ .
wasted ‘resources will not be easily discovered.. .
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I ., PARTV - - RS

- .y Guidel ine§ . : n N
. . . * . . < .

The need for coordanat*ng edqcatconai programs is not new. - R -

Vocatlonal technical educatlo#)/when offered at the high school and

] -
(3

comnunuLy college level require close coordcnatcon if unwanranted ¢ ey e 2
¢ SRR -

L] - -

dupincatnon is to be avonded The estabilshmegt/;f effectgye coordcnatang

IS

councils has the potential for providing the needed coondnnatnng mechan:sm

-
~

between the two |nst|tut:ons., Tbns assessment concurs wnth the appraisai . .

-that admln:strators represent ing bot stitutions, have given. ?\ N

‘ The functnons delegated to these coordcnating councils can best be K i
aohieved under conditions that wi!l encourage its members to, recommend .
énd‘i itiate programs based on the needs,of the community. * To assure :
the existence of ; viable counc:l certain conditionsqmustlbe met. Eouncil

members themsel ves suggested the~foiiowi:z values and practices: .

l. "Its greatest value is that it.
L .
aids in improving communication and cooperation i

*ﬂ
. £
”y
N . o

. 2, "Ciose articulation between the schooi system and the community

rves as a clearing house-- ' .
3 «

. "f‘

coliege has resulted in a coordlnatang mechanasm to enable .students to

advance’ up the «career ladder." ' .- v .
3 b - °
. 3. YThe coOrdlnatlng council provsdes an effective forum for -
. soivang confiicts between«agencnes and reducing duplicatton of efforts
:
and programs." - ) <o - . . . ..
> T e * ~ LA
- . . . ) . .
4. "The coordinating council prevents much duplication in services
. . . o L ‘ [
= A”.‘”“';mmumogmmsd'_j . . : RS




. 5. "Cpordiating councils make possible informal communication o
. - Y : ’ T * L. s ’
beyond the ‘forfal meetings.'™ o N
A ¢ 6,
' C6.. M1t given us (the school djstrict and communttyccollege)

the opportunnty to mlnl ize our blggest problem (communucatlon) = ,

.‘-' .
N . “

7. “Per50nnel in the. school and the college has establlshed %%f

[ 2N

(

liaison for day-to- day operattonal problems and concerns." h

8. ”Councils“make;possible nesearoh for new programs and

o

’ L '
evaluation of existing programs.'! : . e -

. -~

. : Ny \
" 9. “"The council can be effecflve byrmeetnng issues head on, .t

I8 2 . * ot .
Don t sndetrack controversial lssues Because of personalltues ﬁnvolved s

.° . o

Counclls have definite responssbslltles and.the only way to meet these

N -
g < . -

responsibilities. i's .in a falr,and decisive manner. ‘ Have sgmethrng“
. - A *

¥
~
. H f

t . . L ;o
constructive to do at each meeting and each,memberéshould be notified of
.the agenda items in advance of each meetlng. This should not preclude )

. v \ . N ,‘:
the council from looklng into other urgent matters not on.. the agenda "

- 1o. ”Coordlnatlng councils should have some~deS|gnated area of o

. . : 0

N
interest‘ We have a trs-county councul, but most of our junior college

L] 2
! : - .

needs are provideduby another county.'" . R o .

- »
. N

Y Ty . . ‘. ’ : e St W
- 11, "Coordinating councils must have a clear-cut objective to
1] R . ( N -
. - - N ‘ Y ! ’ v -,
achieve its goals." PR . 2 )

g, 12.. "Plan continuously, follow through and makesprogrdss.reports" '
o : S B ' ,
of all activities." Co e - ' : '

y -

13. “Balanced membershlp from the entlre district served "o A
!

14, “The middle - admlnnstrators who handle the programs should be s

. . . . .'
~ .. . *
. * s . # ¢ . -

on the COUnCll




R \ L VI

;‘q T L ! o " ! q ) \\\ .

| .- 15, "Keep current thh community actsvrtles which- aféect >

é“‘ . / vocational ‘technical, adult and :health eccupations.' . ,

T e . e . o ‘ " . g '

. Lol Iﬁ. “Membership has. been e;(panded.‘l . 5 ¥

Lo, e T * . L. . ¢ T )
T 7. 'Partici pat:on and attendance 5? all members.“ \
o, N __: 18, "Involvement of bus iness and |ndustry Teaders to complerent

e L , 'the school board and community college members." . '

B - o

sup!rlntendent--part1c|pataon by key bus;nessmen and State unaverSlty

representat:ves.“

-

@ [N

° .. . - -

R ';;io. “Support from Iheitop admini$trators of each institution.“
DO B\ !
" ."_ . ZI:’ “Access to tnformatlon from the entlre‘communnty served as to
Cem e prlority needs,,avatlable gervtces and recdmmendatrons for tmplementatlon
;‘ L a -"{to avoid dupllcatlon in delivery of serv&ceQ) Constant'eva}uation and.
e . .. . ’
e re—évaluat:on--ftscal awareness--cost consciousness,.etc.“ ’ :
. . ? . . - . -
'-':' CT %22, e work at itd'uf‘ < 5 .o . .; S
",::' ) " 23. UHave dstabl ished purposes for each meEting.“ .. .
3‘;11{ L fzﬂ. “Team\effort and special pro;eqts and studnes 1 Lt
N '.- .

25, gty bel ieve that coordtnattng counc:ls c€an be most effect:ve by

L]
”»

' followang the gu&dellnes presented ln the State Board Regulatlons

- N
\ . : . 20 s . : .

C \‘(6a857).\ S

26. '"In order for the coordlnatlng counccl to be effective there

.

must extst a spnrat of cooperation, an understandtng of the issues and .

‘

“above all a comm:tment to the_purposes and obJectnves ‘of the counci].!

* -« 4 ¢

. A . .
, 27. .''Members must have a desire to contribute to the improvement

o

of vocational,education, and an interest in improving educational
L4 'u ‘\ - e

opportunities for -all people.

N . -
N o

.
¥
4

19._ “Personal-presence of community college\president and.céunt& _("

{2




o

R Coordlnat:ng councils should be used to examine the area§ where

5y

- number of‘people." ‘

P . 38

L L | _ o d

28, "Willingness to co?promise for the good of thé greater

Py

s, . : ) . ....‘
29. ''Take active hand in making leng-range and sherf-range plans

Y

for the district." ) : .

» 30. !Equal vote representation.'" - ’ i .. P
. - 31. "Councils shouid have a formal structure, clerical staff and

should meet regularly on a set day of the month in each ouarter.“

v B

" 32. ""Rotate meet?ngs‘from junior college to schOol{board.“

33. '"Members should have authority to implement theit+ plans, . y

{Je},'schpoﬁ superjntendent or junior cellege présidenta”

.. Guidelines -
/ . . ) %

_Based upon the flndlngs which’ suppont the resuits of prevuou§ studies ;

~ .

A
developed.ln Part 111 and the practlces and values listed above, the following .

e

:gurdeanes have been deveIOped for admrnlstrators to consider in, |mple-,

mentung the coordlnatung concept for vocatlonal. technical .and/or

contan|ng educat|on ~programs.

-~

. N

there are dual assignments of responsibilities. Such councils need the
active interest and'support of the boards involved.,‘Funds should be

released only to programs recommended by the councll after conflrmatuon '5\‘

by the responsrble board
2. The procedures recommended in small group and committee theory,
should be implemented to the greatesf extent possible in operatihg

y o ~ 2 d ) ' . . ) ¢, o N

these coordinating councils,. Thosé items in this report which are *
’ ‘9. . . . - .

characteristic of effective councils should be especially emphasized.

Le




. .
* ‘

3. Coordlnatlng‘counclls do not have the authorlty to implement S
» .—-—-——“"'—"—-—"—-—‘ A

- - i

thelr decnsuons. Thes& council's make recommendations to the county school

_board(s) and the community college board of trustees through the

o

supérintendent and the president. In order that the members may. be - o ‘

*

informed of what action has beer taken on their reconnendation(s);

-

constant follow-up should be performed by the councli

4, A concerted eFfort should be made to lnform members ofothe
. t‘ "

district board of trustees and the school board members of vhe role .

-~

of the coordinating councnl and its relatlonshlp to these boards. ’ R

- . [

- N

I 5. To assure a more productlve relatiohship between the boards and
Le cocrdinating councils, board members should be periodically invited

o attend council meetings. - ) ‘

-

6. A full time individual is needed to catty out the déy-tg-day

[activities of the council> The employment of this individual is’'not in-

tended to usurp the responsibilities of the council but the areas of >
assistance are so humerous ‘that an enthusiastic and knowledgeabie educator

4]

could strengthen the work of the council by providing continued attention

to the details. R : K
7; The board of trustees and the §chpcl board should request

that the president and superintendent make periodic regorts td them

regaqung the Iatest development in the area of vocationai educetion

that reiete to, the functioning of the council. b 1 . ' .
8. A test of the adequacy of a state's educational finance

pol?ty‘is the wholesomeness of the educational conditions in each . R

discipiine; One way 'to ascertain the wholesomeness of a financial

2




- -

~

policy is to conduct-periodically systematic studies~to determine

the extent to which the entire plan of financial support is adequate "

and equitable for providing thé best educational system. It would be

Q

ﬁifficult if not impossible to dévelop an educational formula for

" ‘ : K .
distributing funds Wwithout some criticism, however the state legislature

:

should devise a more nearly adéquate .financial policy to encourage and assure

o

quality education in all of the state's publi¢ institutions.

o

9. Council members should.meet with the legislators Eepqesenting

-~

the community college district to discuss matters which affect the rqlé °

of the council;

3

A
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! . . .
‘Dear ‘ ) . ‘ : .
The.lnterrlnstitugjpnal Research Council is’ engaged in a study
of all the Coordinating Councils for vocational education, adult
general, and community instructional services. This letter is
being sent to request information to, copplete this study.

< -

The enclosed questionnaire is being sent to each person presently
serving on the Coordinating Council. The data collected from d
this instrument will -provide—additional information for developing
guidelines to jncrease the effectiveness -of. these councils.
P ) .
We realize this comes to you at a busy time, but believe your time —
in completing this questionnaire will be well spent and rewarded.
We also realize that a few of the members from some councils
received an instrument from Dr. Danenburg at the University of
South Florida with six of the items included in this instrument.’
*We have worked togethér in those areas where our efforts are
mutual, but feel that the Inter-institutional Research Council
* needs to know much’more about the ‘committee processes . practiced
while your council meetings are being conducted.

.

.
1 ?‘

" Your opinions are impbrtant in making this a complete study,

and we hope that you will complete the questionnaire and return
it promptly and anonymously to Mr. Dennis P. Gallon} Research -
Assistant, in the self-éeressed, stamped envelope. '

Thanks for the cooperation that’your council provided in completing w
this study. A copy of the findings will be mailed to your Coor-
dinating-Council upon the completion of our study.

Cbrdially yours, R

' James L. Wattenbarger, Director
Inter-Institutional Research
: Councii ] < o
. Iinstitute of Higher Education
Unjversity of F]orida,
3

*
av : B
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- . : GENERAL INFORMATION AND INSTRUCTIONS
y This questionnaire was designed to gain your oginidn of

- “the extent thét yoJ} Coordinating Council utilizes the follbwin§
commi ttee processes while conducttng its bus:nes;. The-COmmittée

- processes . specnf:cal]y included in the quest:onnalre are those .

. that relate to (a) Goals of’commﬂttees, (b),Operatnng procedureé

of comhittees, (c) Behavior and qualifications of committee members,
l',.Q ~
and (d) Behavior and qualifications of the chai.rperson.

-

Each of the items included in the questionnaire are those

which authorltles <(authors who have publlshed lnformatlon on

commnttee processes) consnder nmportant for the effectlve operation
of a commlttee; Some of the items request your oplnlon rather,than'
a specific answer;. in this situation, please select the answer most

\¢

L o clearly representatlve of zour personal position. When your respoﬁse

— : ;\a uestion is “other,“ please write in approprlate word(s) to <
qu

Y
desEFJbe what "other'* means in your particular situation. ' .
- -
. ‘ \ . .
No\signature should be placed on the instrument. The answers

~

you give WJI1 be held in complete confidence. The number on the

.

- cover is ;hé\fode number assighed to your Coordinating Council,

.

" Again ma§\ye request a prompt reply in the self-addréésed,

\ N
- ~ . stamped envelope} .

N}
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COORDINATING COUNCIL
QUESTIONNAIRE

E A

1. | am presently employed as:
* ____A community col}ege- administrator

« A secondary school administrator

+___ Other |

2. The approximéte size of our Coordinating Cbunc%l is:

. less than 6 7 to.9 . . 10 to 12

l. Goals of Céhmittees-

3. The goals of the Coordinating Councnl are clearly
stated. - 4 .

Never Se'ldom Usually __Always
4. The goals.,of the Coordinating Council are accepted
by its members.

I

Never - Seldom Usually - Always - °

LI ~
12 . *
v

5. The goals adopted by the CoordTnatlng Council are’
N consistent with those stipulated in the State Board
Y, of Education Regulations' (6A-8.57).
. Never * -Seldom . Usuaily Always .

-
L

I, Qpe}éting'Procedures,of,Committees
6. . An agenda is used for Coordinatifg Council meetings.
Never " “Seldom —__ Usually - Always
7. The members of the Coordlnatang Council have an op- |,
portunity to make inpyt into the agenda development

for Coordinating Council meetlngs...

Never __1 Seldom . ' ' Usually’ Always

52.

w

ot

13 and: over 2 . . " R

P



10.

.
13.
:
.

15.

/ L
‘._ [ - ~ ‘ ‘
’ ™ - \* |
. f - ' L
" 49 . ;
. v - S .
The agenda is distributed to Coordinating Council ° ' .
members at least one day before the councul meeting -~ T
lS conducted oo . o Lo
’ (. X i - .
Never Seldom Usually Always o
The mnnutes of the Coordinating Council meetlngs o !
‘are distributed to council members. .. ’
Never Seldom Usually Always
~DeCISIOnS are made by the Coordinating Cowncil only .
after issues are. studued and understood b all council ;
members. : _ oo Ce
- A . . ) o i «\‘
. Never ____ Seldom . __ Usually ___ . Always -
. \ ! ) v ’ " . .o U, 1
Coordinating Council meetlngs are conducted accordlng ' .
. to a set of’standard rules and regulations (e 9es - .
Robert Rules of Order) . :
Yes . No ) C e
The Coordinating Councnl formulates a plan or plans o ,_' R
to attack a problem. . l "t
Never Séldom | Usually Always -

A.precise time period is Spec1fled for the. Coordl-
nating Council meetings so that members can arrange
their schedule. . - \

i

Usually Always

» - . . >

Never Seldom

Y

Coordlnatlng Council Meetings are scheduled to be
held on the same’ day ‘each week,* month or quarter.

© Never . Seldom " Usually ‘Always e

Coordnnattng Councd I meetings are held in an atmosphere
that is conducive to effective dellberatlons.

Never

)
R

_Seldom - Usually Always




%

LS

-

[
.

16.

[\
17:

P

0
2 -

18.

‘19,

" The Cogrdina

appropriate, N\ _
\ . e L

Se\eom *Usual 1y
- \ L. .

Adequate fol tow~up is perﬁarmed to ascertann the :

‘/-'\,9
.' ra

Never .

Always

, extent that the decisions made by the Coordinatitig

- 20.

Councnl are |mplementedu

Seldom\\ Usually

o

' Never. . ___ Always

-
*

»

The Coordunatlng Council uhdertakes respoﬁs'%llctles
that could be performed be ter by an individual,
S
Never

-

Seldom Usually Alwéys

The Coordnnatlng Councnl evaluates |tself in terﬁs .
-of its goals. Ce e N

Never. SeIdOm Usudl!y

. *
e S
- . - h L.

Is the effectlveness of" ‘the Coordnnatlng Cquncnl
diminished because i'ts goals are duplicated by T
“*other commnttees, boards, etc.?. . ..

-

. L
Yes No

*Don't know
— Y
$ .} . - © . .

. Lot . '.°
Does the Coordlnatlng Counci'l have a secretary or
*some other designated lndtV|dual to whom questlohs
Sr comments can.be referted at all tlmes?
" No ° Don't know

A 2 . ’
What js your, oplnlon about the frequency of your
Coord|n9t|ng Council meetings?

v

____About right _-°

. Yes

- 4
-
¢

Too frequent

' 2

Not enouéh

A C s £
ot -

tY]

s L »
Behayior and Quaiifications of Committee Members

23.

-

*Our Cbordinat:ng Council

td those suggested in-the State Bdard of* Education

Regulatlons.
v . hd

-
\ -

Don't know B

includes members in addlthn

e

inéys“.

Y-

.




* lv‘

2.

25,

26,

28,

out the functlons of the Coordlnatlng Councnl . o

:%ct1v1t|es and/or responsubllutles of .the Coordlnatnng
.Council are spread among its members. -

» 09
. "51 . «
. ' N : 3 -\%
The Process whlch best descrlbes how members are
selected to serve on the Coord|nat|ng CoUnC|1 is:. .

&

Position occupied . vPopular}vote ' ."Other \

-~

Coordinating Council members attend” meetlngs Fegularly
© .

s Never Seldom Usually

Always

Coordlnatlng Councll members are cooperatlve |n.

achieving the goals of the council,

Never . Seldom

v""‘

i, Usually. Always

Members possess the expertlse necessary to: carrf

Never . Seldom

-
L ° . .
Pad - N -~ !

Usually Always

Sa wf

-
-

Always

Never  Séldom - Usually

~ e ’, .oy . M

< .

v
°

o

[

Behavior and Qualificafions of the Chairperson

297 The chanrperson of -the Coordlnatnng Councul is
_Elected by Council members e Otber,

30. The term of office for the chairperson is

\ l'year. 2 yeers _ Other

Never T Seldom

'
~

The chanrperson of the Coordunatung Council has
adequate clerlcal and staff assustance.

Usually Always

Don't know o

e




32.

33.

34.

35.

'\;’\ L

%

37.

" 38.

The chalrperson of the Coordvnatnng Councsl is forceful
and directive. .

Never Seldom Usually . Alwéys

PN

The chairperson demonstrates an awareness of the obJectvves
.of" the Coordlnatlng Councnl

Never Seldom .___Usually . 'Always'g

. . ] P
The chairperson nelps.the group reach conclusions.

__Never Seldom Uéual}y , ,Alwafs‘

1

The chazrperson helps to coordnnate group thinking.

Never U Seldom '* R Usyaliy ) Always
—_— e

(2 . p e e

The chanrperson of the Coordlnatnng Councsl helps the
council meetings start on.time. } |

i
i

Never, __ Seldom -  Usudlly Always .

»

The chanrperson deals with relevant matters and qulckly
brings the group back onto the track when.irregularities
threaten to sndetrack the dtscussnon. . :

i

i

Never Seldom Usually: Alwayél

1
L?

Prior to the conclusion of the Céordsnat»ng Councn] meetings,
‘the chairperson summarizes, the action taken and the progress
made by the group. ) i !

Never : ‘Seldom A +Usually A]waysl
. . N -~ . .

\
[N

Serving on the Coordunatang Counctl is vntrnnsncally
and/or extr|nsod311y rewardnng.

Never . * seldom Y Usua?ly * Always

N
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INTERV IEW QUESTIONS
.’. 1. Are most of tﬁe members of the (board of ;ruStees/s%hoo]'board)

aware of the existence and/or operation of the coordinating council?

‘2. _bo you perceiive the coordinating council to serve a viable function

secondary schéols and-thé .comnunity college? .

in coordinating Vocational-Technical educationbprograms between the. -

3. What do youe}hfnk are the problems in the area of Vocational-Technical
© . education in this community college district? *
: X . ( ’
4. Has the coordinating council helped to solve these problems?.
—5" Can you recatl ihstances wﬁén the coordinating counc¢il made spe¢ific
recommendations to the board for approval?

6. Were thése recommendations approved? lf,npt, why not?

7. Are you aware of other groups or committees in this district which
have the same objectives as the coordinating council? -

8. 'Does -the board get sufficient information related to the area of
Vocational-Technical education, particularly with respéct to the
activities of the coordinating council?

9. What can the board do to improve the effectiveness of the council in
accomplishing its objectives? .
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