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A STUDY OF POSSIBLE CALENDAR VARIATIONS'
FOR THE SAN DIEGO COMMUNITTCOLLEGE DISTRICT

11

4:aA

THE PROBLEM

The purpose, of thil study is to make explicit the advantages and

disadliantages of several modes.of calendar scheduling as they relate to

(1) student opportunities td succeed, and (2) effective utilizaEioa of

.college staffs, equipment, and facilities.

-11 So

DELIMITATIONS OF_THE'STUDY

Thfs study will. (1) identify the problem. areas that have surfaced,
4

throughout the calendar conversion process at other community colleges,

(2) test the present system in terms of compdlling reasons to change,

(3) survey San Diego College administrators, staff and faculty to gain

their judgements and opinions related to the adoption of various calen-
.*

.:Jars and (4) siggest a plan of activities.for possible future calendar

Change.

BACKGROUND OF THE STUDY

For over a decade the community college& of California hhve been

studying and experimenting with calendar scheduleS other than the tra7

ditional nine'month-two semester schedule. This study and experimenta-

tion was initiated during a period of rapid growth Of the college popu-

lation; and a questioning of,the goals Of higher institutions in 'a

changing, ever more complex urban society. Both of these conditions.
-

still obtain.

This is the third calendar study applied to the college program of

San Diego City. The first two'studies (1961 and 1967).explored. the

possibility of year-round operation, and concluded that (1) the San
,

Diego Junior College should wait to profit from the-operience of other

colleges experimenting with the quarter system,-and (2) that regular

terms plus summer sessions provided the best operation of the District

program at that time). "

Recent educational changes which occasion this third study fOr the

District are:
;

(1) A recognition of the special needs of community colleges as

Odistinct from other institutions of higher learning.

A



(2) Continued discontent with the traditional two semester calendar

which creates a post hdliday "lame duck" session.

. ,(3) A search, for a'calendar.that will provide a smooth transition

toward year -round 'operation of colleges on a cost - effective

basis.

(4) A need to resolve the difficUlties created by different atten-

dance requirements for peer instibttions receiving and trans -

erring students.

(5) The need for a calendar flpxible enough to permit instructional

programs with non - traditional modes of time, place, and learning

resources.

Since 1969, half of the nation's colleges and universities have

changed calendars. To 'date only 9% still use. the traditibnal calendar.

The new trend has been to adopt the early semester (45%) or the4quarter

systee(241.). , Only 3.2% use the trimester calendar.- (Appendix A)

Mogt'of the one hundred community colleges of California still retain
.

the,traditional semester calendar. There are fourteen colleges using the
, . .

quarter system at present, and, one college uses the ''471-4"- (four months,

one month, four months) calendar. The arly semester ending prioe to

Ch( isimas has 'been adopted by seven community' colleges since. 1973 in

spite of an August starting date which is unusual and difficult to imple-

ment. There areno community colleges using the trimester ca/endar.2

Calendar change under new conditions which would offer greater

flexibility for the scheduling of courses has been considered by most

of the community colleges which areJon traditional.calendars. The

majority (57%) of thesellaye.expressed a preference for an early semeg-

' ter 'calerldarwilich.'erldslleforeqfristtas;therernairlderineferred

"4-1-L4".plam.

'LEGAL CONSTRAINTS AND INCONSISTENCIES

The academic'year of the California Community College is defined

as a minimum of 115 days, a carry7over from their former association
.

with K-12 adMinistrations.. Until recently, this has. been interpreted -

to mean 169 days of instruction and 6 days for registration advise-

ment purposes A recent opinion of the Attorney General:qTtioned

this practice and concluded' that there was "no statutory authorization.
a

2
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S.

, to cover registratiOn day's within the minimum reqpiremeht of 175 day":3
.

further, the Board of Governors of the California Community.Colleges

have not allowed Saturdays to be tounted toward meeting the 175 day

requirement; nor have short courses or intersessions fund regular

financial support: Cabrillo College is pregently provided with supporik..0",

for the "4-1-4" plan with its' four week intersession only through the

end of 1976.

Under present accounting of college work, the Community Col;ege

is again operating at a disadvantage. One credit-hour of college

work is.eqiiivalent to three hours of recitation, study, or laboratory

work ier week for a term of 16 week's. The community College calendar,

of 175.days (35 five -day weeks) exceeds the sixteen week terrifby one

/Week each semester. Students taking the same 0,7o-semester course at

the University of California, State University or Community Collegb in

California would be requirid to attend 161, 165.and 175 days res*-

tively for the .same credits earned. the 16nger instructional year in

the community college, 'based on the X-12 standard; allows less time for

registration, orientation, and advisement and requires class time'in

NeXcess of the national higher eduLtion standard.4

To make explicit the ways in'which each-of the calendar systems

relate to the above legal constraints At is now necessary to identify

the naval instructional. patterns and credit practices associated with

the three calendars under consideration in this study.'

The Early Semester Calendar

Undef the present 175 day minimum,, those colleges which wish to

avoid the post holiday "lame duck" stssion must begin instructions dur-

ing the third week of August/and must schedule registration and advise-

ment during the previous week. To align the caleAdar with mid,...ter-M-

HighSchool graduations, the spring semester should begin the first days .

of February. This creates a winter intersession of one month. If the

°legislature permits funding of short erm courses, some use can be made

of this period for. innovative mini - courses. The spring semester under ,

this calendar will end in early June and the remaining saltier weeks will .

permit only one complete summer session of 6 to 8 weeksbefore the fall

term begins. In those college districts which have a fow enrollment of

spring High School graduates or traditional college transfers,, the college

O
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spring semester may begin in mid-Janelary and end in mid-May. Under this

calendar two summer sessions are possible. The unit of credit is the

'semester hour.

The,Quarter Plan .

In.this-calendnr the 36 weeks of the regular academic year are

dtvidedPintothree 12,7week terms and the summer sessioh(s) constitute

the fourth. quarter. l'he'most usual calendar for the quarter system

begins in mid-Septembir-and ends in'tithe for the winteAolidnys. The
.

_

winter quarter begins° in mid-January. Old ends in mi47,March. The

spring quarter ends. idmid-May. The unit of credit is the quarter, hour

which is equal to / of a emester hour,. .

The TrimesterTlan

The academic calendar'for the Trimester is divided into three 16-

week terms, with two weeks between terms; the College plant is programmed

for full use by a balanced.student enrollment eaCh:term.. Under' thy exist-
.

0 -
ingprovisions of the education code, community college students would

need to attend all three terms to meet the 175 day minimum attendance

per year. The Trimester fall term begins in early September and ends

before the, holidays.. The winter term begins in mid-January and ends in
o.

mid-April. The summer term begins in early May and ends in late August.

The unit oft-edit is -the semester hbur..

4' .,, The 4-1-4 Plan

Thi;p plan, like the TriMester plan, is based on 16. week terms. The

student, by enrolling, in the intersession, can complete the academic year

in 36 weeks and come within the provisibns of the present statutory re-

quirement of 175 days. The fall term begins in early September and ends

with the Christmas holiday. The Intersession spans the month of January

and.the Spring semester ends the first week of June. Two 6.:weelg summer.,

sessions are possible using this calendar. The unit of credit is the
A

semester hOur.

A review of the instructional patterns of three calendar modes -

.the Early, Semester, the Trimester, and the"4-1-4", suggests that legis-

lative action which wbuid permit a,I60 day instructional calendar for

4
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community c011egeswouid obviate the need for an August enrollment in the
It

. ,

Early Semester plan, and for an extensive revision of 'schedules and,in-

'..

1.. strmctional material's in both the Trinester and."4 -1-4" plan. .,

. The Quarter terms, on the other hand,,coul4 not bp Shortened to

. ....leis than ll weeks under a new,160 dtyf instructional minimum Itnd.q1ass,
o - ,

schadules.and instrU6tional,ma*terials would still need tp.be reworked and
1 . -

i.revised in converting to the quarrer system from any other-system. .

,

IliGYFeSCHOOL TRANSFERS AS A. CALENDAR CONSTRAINT -

Any, calendar conversion must accommodate 'the greatest', source of the
1

freshman enrollment, the high school graduates from the.pFivate and public
t '"

K-12 institutions. In the San Diego Community College,DAitsict this gibup

accounts for 30-32% of the, new fall enrollment of freshmen.5 The.two-month ?
,

summer break,gives these students ample time to apply for_a September sta;t-

tug date and for an Early Semeker Calendar (August) term as well. ,

The starting date of the spring term must begin"&iter January to

accommodate mid-term graduates. Records from the local public high'schools

show that the
--4
ndmber of mid-term graduates is one-eighth tWat of June gradu-

ates. Accordingly, the number who would be available to transfer in the spring

term is a relatively small number. Current accounting of spring enrollees:

does not give,a breakdown of the source of new freshmen.

The number <of high school.;June gradUates who elea to enroll in the

first session of summer school is another unknown. Informal reports from,

summer faculty would indicate that this number is .quite small, under 5%

of the enrollment.

Adjusting the college calendar dates to permit articulation with mid

term K-12 graduates would not present difficulties with the Early Semester,

Quaiter, or Trimester Plans when the spring calen4ar_begins in February.

Attendance at summer school immediately after graduation may be possible

only under the Quarter Calendar with this same spring opening. (Appendix B)

FOUR -YEAR COLLEGE/UNIVERSITY TRANSFERS AS A CALENDAR CONSTRAINT

Sample surveys of about 7,000 students each semester in the San .Diego

Community College District show a strikingly consistent resOgnse in terms

of their Transfer intentions.6 Thirty-four percent of San Diego Community.

College District students state that they are enrolling to prepare for a

four-year college. Eighteen percent of this group. indicate a plan to trans-
-

fer to a specific college.
- .

0
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A survey-made in late spring, 1975, of only those 'so

45 credat units or more, may present a.moret'ealistices

.

&Mores with

ate of those

students who are transfer-bolind since then they have sufficient experience

with the'demands of college work to have adjusted their goal objectives.?

(Appendix C) 0',
.

, .
,

The choices of these two sample populations are shown in the follow-

in

s

in f

.

College/Univ

San Diegoltate Univ.

Univ.: of 'Cal. San Diego

Univ. of San Diego

Other Univ.. of gal. 'Colleges

Out-A-State Colleges

TRAWER CHOICA
Toial.Samiole

Early Semeite'4 --9%'

Quarter
A.e

1% .

Calendaf Usek
vit

Quarter

Nixed .

, d

#1.7

3%

Sophomoe 45+

18.6%

1.2%.

1.6%.

%.1.6%

2.6%%

Records of the local four year institutions show that San Diego Communi7,

ty College District students do transfer in a proportional pattern close to

the. choices of, the sophomore sample. (Appendix Dq

TUE IDEAL CALENDAR

An ideal calendar is one that. operates-year-round (48 weeks) anefol-

lows a schedule that (1) reduces student attrition to a minimum, (2) attracts

the same site student body each term, including summer, (3) offerd a full

range of curricula in each term, and (4) uses physical facilities to a

maximum'.

a

Open-Door and Attrition
"

le'

The open -door policy of community colleges lies in opposition to the

control of attrition.' Vithout-scholastic pie-screening, retaining students

through 12, 16 or 18.weeks of college work 5.s diffd.cult_atbest. Attrition

orates of 20-50% are not unusual for community college claSses, regardless

of the calendar used.8

A local college sample of reasons why students leave sch9o1 rates the

conflict of college schedule and job as the number one factor in attrition.

The number eight factor is a "poor schedule ". Clearly, many-studentg be-
.

lieve that the choices offered by the present schedule are too restrictive

for-thtir life demands or their life goals. .(Appendix E)

6
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a cemparableclass at. different .time and/or college. .
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. '

It. is common.practice, however, for San Diego Community College

.counsellors to arrange transfers for students with schedule'conflicts.
....

When this becomes known, an arrangement is made with th7e. instructor of

. t-

.:

While there is some relationship between schedule calendafand the

transfer choice of student , there is no clear evidence that die dates cr

1

.0'

and length of any single c liege calendar motivate s udents to remein
-

41n classes once theyhave enrolled. , .:, .

. .
1". . ....

.

A Year-Round Cllndar
.

e .

Another ideal goal like open-door,
.

w hich An.terms,0 of'durriculer_costs and

bleunless there7is relatiiely full

its' that of yeai-round opera.tion

facilities Cost will not be feaii-
.

ndentdemand for classes in ehe sum-

pier tart. Literature examining the ear-round operation of community cor-

.1eges suggests that objective data oPes'not favor one particular calendar .

t I. ,!k4

over any other for acklieving'a max
!

mdmlutilization of physicarfacilities
. j

":/;\
in offering a full 'mange of curri ula- each term.9

operationA comprehensive study of yearl-round operation in qlich San Diego Junior
A. /
\ N

N.
,

College was, a participant recommended that'extended use of facilities into

late day and evening hours and on Saturdays might be more a cost effeative

effort than financing of summer segsions.which'had an enrollment of les's

than 40% of the fall' enrollMent.-

Full use of the facilities in late day and on Saturdays is presently

lacking in colleges, but evening hours and summer use have increased drama-

.11.0tically since this study.

Records efIsummer attendance in San DiegeCommunity Colleges from

1971-1975 shows a census that_averages 43 %,of the fall enrollment, but one,

that varies fromyeartto year:

ENROLLMENT 1K

Summer , Fall Summer % of Fall

1971-72 12,532. 24,427 51%

.9,352 26,210 37%

"'1973 =74`. * 10,568 28,387 46%

.1974-75 11,832 29,916 :39%,.

e the.suliper segment does not serve, the same community of students

as tharf the fall' ana spring terhs,,it is not possible to project whethei
i

a change from the present calendar will increase or decrease present summer

10
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eLollment. . More data is needed abo'it the characteristics of summer student
.

populati4 before any cost saring through more complete use of Ocilities

. .
.. ,

.t

can be estimated: 1

\

.. t,
With full use of theplant in the summer term, the cost per student may

.
i .

, .;
not be greaterbut the yearly.bydget will increase. If.tbe curriculum is so

.

1

4 oomplete'tfiqt the student may,bkable to finish earlier than usual; t? he'communi

0 will'bedefit in th'e long run.
_,...

Any calendar which is select d for the District must allow adequate

',!dowfi tVme" for maintenance of uildings and facilitiesvalued at, more than 0
4

Arty million. dollars. ' I
a

A Calendar for Student Progress.
- ,

h basic assumption which ariderlies, calendar, scheduling is 'that the

amount of ,time a student needs for'class linstruction, for study, for
-..

superVision and. personal instruction in_a.coufse can-be gauged for the

"average" studeral.. The length Of the\school term and the number of

courses which the student may take withia.that term and still be success

ful are widely siebate'4.conditions of the calendar question.
. :

,.'An ideal calendar would permit instructional programs that varied,
: -

'ill length. aacordip, to the conduct of courses and needs of tile students.
.

, ,

This program would also ()Her the ;same courses with yarying lengths and modes

of instruction. The calendar which comes closest tbsthe ideal calendar, ,

. ,.,
..

.

therefore, must necessarily vary for eacircoilege,

,The test of a lood,calendrfor student progress can be made.

by measuring (1)growth of the student populati'6n, (2) success as judged

by students, (3) progress as'judged by transfer institutions and (4) the

. fit of the calendar with the choices of the majority of the students. When

these four tests are appliedito the present calendar of the'San Diego

Community College District, one'must'Conc)ude that from the student's,

view this is a good calendar. The following paragraphs make each test
t

in turn:

1. GroWth: The student population of the San Diego Community Colleges

has increased by 221/2% dulling the past four years. This,compares

very favol4ly with The growth rate of other urban community

college systems with varying calendar systems." .

2. General 'succ'ess'The educational program of the SalZDidgo ,

Community College DiAtrict was judged as successful'in,a recent

surveyof over 1600 students in the District.12 The ollOwing

al



table reflects the percentage who rated the program as satis-

factory for their special needs.

Distribution of Responses by Continuing and Former.
Students to Questions Regarding the

San Diego CommunityCollegte District Programs*

Satisfactory .Rafing

Rimer. Continuing

: Preparation-for transfer.to four-Mr college

Preparation for Job

'Preparation for citizenship

0

.85% a 89%

. 79% 75%

57% 72%

0

1

%
. ,'

'

,

of d'3. Academic Success: One 'measure ostudent academic success ,is .

,- . ,
...- I

provided by the loca] four-year institutions to whicH our students
. $

transfdr. ThI2ir records of the 'first semester GPA of San Diego
.. A . ,. -

Community College District students compare veryfavorablywith
. a

the of students krbm-otheettensfer institutions. In many ,

. I '''

instances, San Diego Community College students-haVe better

records than those afjuidergraduate students of the four-year
...

b

colleges and universitiet.

4. Student Choice: In response to the question: ?'Do y9; pi'4/er
. e
attending_schOol under the Quarter'System or the Semester.Sistem?", -

which was included in the survey of students previously mentioned,
$'

the calendar choices were:..

System Percentage Of.Responset-
a .

Prefer" Semester System' . -.. 66'

Prefer Quarter System 28

No opinion , 6

In summary, student's believe that they are progressing. well

present calendar system if we can judgethls by their 4e, their
1

he college programs, and their choice of college calendars. We

%a',11 wever, judge the extent to which the. calendar may contribute to their
.

. .
.

under the ,

,opinion of'

cannot,

a ademic success at transfer institutions. Nor can we know until we have

ed other whether different Calendar might bringsa higher level of

satisfaction and success.
O

. A Calendar for Facu .. Success
/ .

.

Student success is an excellent measure of faculty success. Similarly,
,

12
9



. .

student iddgment concerning the meritsbLa calendar as a helFt-oth-id----
. .

success will often align with the judgmen\ f the faculty. .

One calendar that has' not been receive equally well-by students,
....

..._____________ .. '-'...; - \ 7 - :
fiEvey-And adminIstrators_alike Is the Quart \System Calehdat. (AppendiksT)

`Students who stay/4n the Qurrter System seem. i.oT:fer.lies.,
, .

Systeth.for the shoAer perMs_and fewer preparation -pet term it offers.

Faculty. on the other .hand, are divided. evenly in th views. They cannot
s

.agree that the shorter term (1) improve4'the student'slearning ability,
. \

)

. -s,t

(2) allows enough time to. know students and provide persona: attention and°

supervision and (3/1:emits faculty experimentation with flew, mdre effective-

teaching techniques." .

.

r . . ''\
er.

Some of the advantages and disadvantages of each ode caleridars '
/ 6
have been identifiedby faculties who.have experienced calendar conversion.

In inprOiews with faculty of City; Mesa and Evening College: for' this re-,__
,

.

..

port; these findings were reviewed. (Appendix GI :.The majot points-Of.
..- ,.

-agreement affectinrteachiiig ptaCticeSbeiween.0e7finding,§10ither
., .. .1 --- ---- .. -, .

faculty and the judgments of San Diego Community. College' faculty are listed
k ,c.'

. -;- 1,
under each-Ff-the calendar plans below` '

/-

. 3. TheFarly Semester Calendar.

AdvantagegT

1. It provide', easy articulation or students whO will trahsferN o

colleges with the.tra,g4iobbf, early semester and quarter systems.

2. It eliminates the debilitating effect of winter holidays do

iristructioh.

3f It proVIdes an iriterseision which4may be used forschedufing of

O

_
. .short courses.

.Disadvantages:

)

1'.

' - th' i
.4. .
...' . . -

Fbt the fitst year oftoriversion-a-reserve-fund will -be. needed-to

4
-meet early payrolls. . -

.

27. Summer classes 'will be limited to a single session of six or eight..
.

week periods. 4

3. The use of theintersession period. for classesmay not compensate ..

--for .the loss of classes in the second session of summer school. AS

- a result there may be inn Increase in the ,cost.'. per..credit hour.

e 4 e
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tages:

t The Quarter 'Plan

,

1. It provides easy articulation 'for students who will transfer .t6

colleges with quarter-calendiny systems.

. Provides a more significant difference between high school and

..,/

.

college ins)d ruction patterns than theSemester1SYstem.

3. Provides' more opportunities for students,to experience success

(or failure) In academiciwork since thete are threechances and

feWer course preparatprist.'

/ alloWs the student greater flexibility v. .

ad and. study load.
.

.5. Increases the opportunity for contact between students---and-coun---

Selors, and StudentS and teachers.

4. The .shorter time _perin

in'inatching the work 1
a

6. ProYldes more entry and exit points for students Over a college

year. - .

7. Eliminates the "float period" at the beginning Of the_semester,..

and the, debilitating effect of the winter holidays on'inottuction.

. Provides an opportunity ,for students to work when jobs are plentiful.

Provides an opportnifity-fdr th-enure-faeulty-to-make_a_total re-

-r.

examination Of the-curriculuM and nfindividual--courses. -InyarticU=-

lay, it directs attention. to the length, content, and objectives
, ,

of individual courses'.

10. Develdps, in the conversion wocessa curriculu*commitee convey=

sant with curriculum structure apdpurpose.

Disadvantages:

0

L. A course must be started at the first meeting.' Instructors must plan

ahead, struc ture the course more specifically.
t's

2. Coursq. outlines must, be revised. Lessflimportant.material will haye

to he pruned away.

3. Since there are more texts to :be used in the:college year, the

:instructor will.neeto review the adequacy oi texts and watch
0

.the--Cost.

'The total number of tests that must be graded in the college year

will increase.

5. The student will have less time to "soak up" cou

6. The student must buy texts three times ayear.

courses and the same text Is used. for morethavo
0

__may be- greater. .

0

rse content.

Ifthereware fewer

ne quarter, the cost

1

ti



7.

;.,
Y

'There.will he a new student roster every 12

censusiigtes, grading sheetd, etc. f

SOme 9#YritUra-will-not:-be-able:to_adapt_to_

such as LVN, etc.

The Trimester System

t
7 .

weeks with additional.

theLguarter plan

Advantages:

1. It is a system which ftometes a year -round balanced, use of school

facilities.'

The'regular vacation periods provide ample opportunity for adver

tisement, scheduling, and registration for each semester.
. -

3.. There is provision for elimination of the "lame duck" session

after the Christmas holidays;

4. Faculty tan teach three terms, and-be eligible for a full semester'

of sabbaiical work or vacation. StUdents can accelerate their,
.

program by one-third
.

DisadVantages:
4 o

1. At the present time, two sixteen-week periods will not meet the

requiiementsunder the academic -code for -a full term. Students

.st

will be required-Er-dttend-a-third-seasion .

. .
,

,

2. Sustaining a full enrollment and curricula in the third- term will

be dlfficult and ex'pensiVe under present State funding provisions..
......

Detetber, 1974, facul'Eymembers of the collegeswere.surveyed for
iqt

their calendar preferences.'e The choices did not include the- Trimester

.Calendar, .ncr the "4-1-4".- Final choices of the colleges were made, between

-the Early Semester, and Tradition Semester Systems. The present calendar..

represents a gompromise between the two by adjustment of the spring starting

date. The latekdate permits mid-term transfers from K-12 and other'col-

leges. The "lairie duck" session remains..(Appendix B)

A Calendar-for Effective Staff Performance
, -

-The administration and staff load for facilitating mose.talendars is

approximately equal; the exceptions are the Quarter System calendar and the

Trimester Calendar. Each of ehese:require more support than the Semester

calendar,withPthe'academic year.'

Interviews with District administrators, college administrators !and
.

clerical gtaff corroborated the findings ofother college administrators and
. c

Staff mip haVe eXperre-ifdre-d.3-the Valiourcaiendar systems. 14 Thesetwo-groups

ro.

-
2 15
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t
agree that with adoption of the Quarter System':

, 1. There will be added.record-:keeping and' reporting for the°:instiuc-
.

.tors. Thimust be simplified.

2. The registration procedUr-e-6*kitha-reviewed-aS,-well-as_the_schaule_

for placement-personnel test, and add-drop period. The late entrants

into claSs must bereduce8.,

1
3. There will be added work in developing a three-quarter claSs schedule.

There is a-Problem in predicting intake -outgo by quarter, predicting

course enrollments and providing basic sequences more frequently and

'regularly.. .

There will need to be a revision of technical-vocational Career curri-

cula and Certificate programs. (Alsb TrimeSter System)
.

5. Articulation agreements Must be revised by a series of_nW conferences

and corxespondence with transfer institutions. (Also for Early

SeMesteiLSystemand.:TrimesteXLSystem),

6. Three registrations.And three counseling periods increase adminis-.

trative problems but also offer more stu4ent7counse or conferences...

Conversion.fiom_semester to quarter is complicated for students

who.transfer both semester and quarter portions of sequence courses.

8. Thi'crArying 'Mit values of comparable courses in transfer institutions

require close attention to potential inequities to.StudentS- and efforts

to Avoid requiting extra units and-courses 7.

9. Catalog must.be revised:
. _

.

A. Course.desariptibbt must- be rewritten,-. e

b. It must be decided which quarter to offer each course. This

Must-match instructor load and major sequences. '

c. Courses must be renumbered.
.

d. Internal coherence in the relationships among courses, units,

hours, prerequiSites, must be provided.-

10. Career brochures will need revision.

There must be coordination of new univ;hour valueS with-the faculty

load policy-And with the .practice times for cOaching:L._

12. Publicity and information on the "Change-must be given to high schools,
0

students, and others affecteat. (Also Early Semester and Trimester_

System)

13: The TaCulty Committees and Senate will need to:'

a: keMmmend revision-of-graduation requirements

A

-16
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b. Recommend- revision of policies on faculty load, textbooks,

probation-dismissal.
.

14. :There will be an increased workload in the'Library - the same number

of students as now attend.a semester will need the same number of

books over a shorter span of. time. Reserve books may be changed

- more frequently.
q.

15. There will be additional census reports.
,

16. There will be some savings due to one-semester courses moving .to one

quarter- -more students accommodated in one school year by one instruc-

tor, but one section less is offered in one year for courses ping from

3 to 5 hours. Some of these may have to be 'extended later, depeding

on experience.

17. Budget must allow funds for laboratory courses which are offered on

more frequent basis'ot which go frOm semester to two quarters,.

18'. The bookstore will be affected:-

.:ihe.reased_tmtnpver of books'.

b. One addedPeaPd-Tiii-handIing-textbook-requesIS from faculty

and,deaa.

0
,. c. Inventory periods Change.

...-- . .- .
,

:.- d. Requisitions required more frequentryand deliveries with peak- .

period problem of storam ,__

t

19. 'Evening schedule will be affected: -

a. Two nights a week for many coufsedicreates difficulties for..

some students but may improvein4iUctipn7bY shorter period

Mayjremore difficult_ to maintaincpntinu
1
tY in performing

courses.(Music, drama).

Admirristratbrso-f- the San Diego Community College who were interviewed

for this report expressed 'special interest in an Eazly Semester System-or

'"4=1-4" System which would _(I) eliminate the post-holiday finals period,
_ _

and (2)-still allow a truncated 10 or 12 week summer session. Several-
,

deans saw possibilities for the' innovative use of, the intercession for Staff
.

development,-curriculum development, for special intensive technical courses,

for!ifield a.ld work experience classes, etc. Whereas many of thebe adminis-
.

trators felt that the Quarter System might, advantages for. certain pro=

grams and certain students, on the whole, they cited the addition of regis-

procedures, scheduling processes andrsuppWfUnctiOns for one more

student application and enrollment program as- the principal, reason9fos re-,

17

14



4.

jecting this system. A sample of over 400 monthly employees (including.

faculty and administrators) surveyed this spring preferred the Semester

System over. the Quarter System.

System Percentage of Responses

_Prefer Semester System 61

Prefer Quarter System , 28

With improvement inregistraEion methods, the facilitation.of continuous

scheduling, advisement, etc., the'extra workload presently envisioned may be
. .

.lessened or distributed more evenly throughout the year. College adminis-:

trations-which have converted to the Quarter System, however, do no,t repott

an easing of the workload or a lessening of the initial cost impact.after

calendar conversion. There is no comparabie data available for workload and

`costs for the Trimester Calendar on the community' college level; implemen-

tation of a full Trimester System, however, would obviously reduce enroll-
. .

-ment cost. ,' .

k!.

-A_Ca1endar for Cost. EffeCtive Management
-

To prodece an educational program for a heferogenou urban College

community, dfiAolder pfirt-tirle students and to do this in the .most coSt\ effec-

'"
tive manner is . primary goal of the San-Diego Community College District.

. The:management objec ives withinythis-goal must be directed to (1) pro-

. rvide education-for thelareesi possible number a students within existing
, . . ...1.:

phypical plahts,.(4'maintadna.year-round staffing of, administrative and
r .

..support services,-(3) provide the most flexible schedule for student options

and opportunities andArtd'do these with:the least cost and most benefit to the

zommunity.

Two calendar systems in higher edudation which

more so than,others, as facilitating the transition

are the Quarter System and the Trimester System.15

have been identified,

to year-round operation

California Community

College experience with these calendars, however% has not followed the ex- sz,

perience of California four-year c011eges and uniVersitiassdr-colleges of

other states. For this reasor=costs for the operation of the Quarter

System and the "Trimester 8ystem.have not been in line with those experience

by other cialeges. Those colleges converting to the Quarter System have

"attemft ed to estimate the additional cost or savings with this system over.

other calendars,-calendars,- without success. In,general, the view is expressed that

18.
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there is a.substantinl increase in operating cost and that this has not

. -been offset'by more students accommodated in one school year by the.instruc-
. -

ter. WithOut cqrresponding contraction of courses, expansion of-some courses

into two quarters will require additional faculty or instructional modes which

service a larger number-of.students for each instructor. One college concluded

"The Quarter calendar should not be thought of as a money-saving device, which

it is probably-not, but rather as increased edutational opportunities for
&-

studente.l"

To measure the, effectiveness of the-Q4arter-SyStem-and-to_compar,e_gig____

cost of this plan to others, the additional operatipnS which-are associaiea

with a term's registration, scheduling, data processing, and student services,,

must: be identified and_ measured on a Unit cost basis. The San Diego Community

College District has taken the first steps in making_this kind of-analysis

possible.through the .implementation of a.time measurement study of.the work

performed in District and site offices." To dae, cost analysis has been

-7 completed for the operations perforried by the_ Office
f.

Office of Dean OT.Artsnna Sciences at Mesa College

operations in Data Processing.

Within the total operations performed in these

gle to sort out those funttions'which are essential

of the Registrar, the

and the key punching

,o

offic641 is now possi-t"

tb the- support of a'nel4

term. Samples of those ope'rationswhich have already been identified for

an analysis-of the costs of the enrollment and support of students in a

semester are contained in'Appendix H. As more work measurements are made,

_the complete cost picture will emerge. With this data, administrators will

be able to evaluate the costs of operation support for (I) mini seurses,

(2) mid-term courses, and (3} additional full term enrollulenii such as the
_

Quarter System requires.

SUMMARY'OF FINDINGS

1. There is an impetus at present toward calendar char*.

2. Recent calendar changes favor the Early Semester Calendar nation-

ally and in California.,

3. _The present-State Code imposes extra instructional time on the

California-Community-College-student for one-credit hour.
-%7

Articulation with the 1<,--12 public and private scho61 calendars

are-constraints-on calendar design.--Iri-particular, the .beginning

spring date is in question.

16
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5. :Articulation with local sfoui"--yearcolleges and universities

are constraints on-calendar design. San Diego Stote.Univetsity

is the major transfer school'.

6. Attrition cannot be controlled successfully without control of

enrollment practices. Open-door policy precludes this. .Galen-

dar-desigh does not noticeably change attrition rates.- '

7. Year-round oparation,as defined by State accounting exists in

the San Diego Community College District.' There is. an 1.ncteas-
.

. . .
.

ing use of facilitied in the evening and in summer sessions.
.

There are some unui-e-dCISItbonts'in-ofternoon-hoursi_ The calen-;
. ---.-----:---,-7,------:,--

dar will affect yea-round operation to the extent that it does ,*
,

. .
. .

or d-O-ed-not-provide-main ltenance time ot buildings and facilities.

8. Two-thirds of the students rate their educatfab1:prOgram-uhdr

the piesent calendar as satisfactory.. ,-The- same number-ftefer the
.

,.semestercalendar to a.quarter calendar, .

9: Each calendar affects faculty responsibilities in varied ways.
,-

Fadulty of San Diego Community ColIegtS recentlychoSe to remain
- ..

on the, traditional calendar. Interviews with fadulty ceribborate.
_

the juigme_t i -o fother faCulties'conc erningthe advantages and
. . .. .disadvantages 'of each-calendar System.

.

10. In interviews with administrators-6f the_Distrit and the Colleges,,,;
.

. . .
61e Early Calendar was the calendar which received-the_greatest-''

_._.,

amount of support. The Quarter system, in their judgment, impod'ed-

special articulation and workload problems. Adoption Of the

, 160-day calendar-would- 'permit adoption Of a Trimester or "4-1-4

Calendar_ which were both *iewed as permitting,cost-zavin§oand

innovative practices.

11. A recenAsurvey of monhly employees (including faculty and admibits-
. . ,

__tratorsj_preferred 04 Traditional Semester (61%) over the Qu4rter
1

SyStem (28%). , --

analysis .program wwhich

estimat-e-ofnperAional.--,
. .

T is idformion will

WitillAthisiMfortrIstion,

124 There is underway at the present timekcost

will provide administration with a realistic
I

costs related to enrollment and scheduling.

makepossible_estimoteS.on a unit cost-bodi

judgments conternirig the relativ'e meritoof2s1
sit,

tems canbe made on a stronger base 9f facts
. .

20
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RECOMMENDED PLAN FOR 14(JTURE ACTIVITIES .

1. .
T6 improire the-present operational cost ratio, efforts should be

made to make full use of present and future facilities within the

existingtime scheduled. This.can be done without extensive modi-
.

.fication of the_present calendar.
a

2. There should be continuation of the study, already begun, of those

detailed costs that will be affected.. in changing from one calendar

to another.

3. There shObld be-comparative analyses-of-thgntilizationof per-

sonnel in 'the various calendar systeis.

4. The views .of faculty and sttideiird-Tshouid---be-sought_af ter there

has been.an opportunity for these. groups to understand and evalu-

ate the effects of calendar change.

5. a the-dal:ender change requires extensive ,curricula revision,

provision should be made for a full ,examination bf the consequen-

ces for faculty and staff workload, =for articulation requirements,

for student success; and, of coats to .student in time and money.

6. Adoption-of a calendar should emerge from a DistricMide concensuss

on that calendar which provides.the educational experiences nee-
.

essary Co the mission of the Edttcational,Maste'r Plan. A program

of activities to.provide this concensus should begin.as changes

occur in,(1) legislation, (2) the -level of cost infoiMation, and

(3) the level -of State funding.-

18
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NOTES

1. These findings were reported in Weston M. at, "A Study of the Validity
of Assumptions Related to Year-Round Operation and Extended Hours of
Instruction in California Community Colleges ", page 52.

2. See Appendix A.

3. Community College Calendar, Chancellor's Office,, Sacramento,- May 1975,
pages 2, 3.

4. William Bendat, "A Siiidyto Determine Adopting an Early Semester 'Calenr
,dar at Ventura Community College District", Nova University, April 1974
pagd 6.

5. ThiSdata.was supplied by ()Mae of Student Accounting.

-'.

------___LThelinal figures Data Processing.
..

Q
6. This survey is made at the fall and spring enrollment period

7. This information was the result of a Wedial-seaxch-prepared for this
report by Mr. Kenneth Mhgers:

_.

, . ..

8. In interviews. ith adMiniStrators of Community Colleges presently on
theQuarter_System, they reported attrition rates of 2Q to 50%.

9. .See Alt, loges 85-86.

:. . .

10. :these conclusions&are summarized from,reports of the Offices of Student
Accounting and Facilities Planning.

. .

44

11. This figur is computed from a comparative repqrt of fall enrollments
1971-1975.

-

12. Thisdata was compiled.from the San Diego Community College District,
,Districtwide Needs Assessment, Report,Number Two,Continuing'and Former
Student Survey, July 11, 1975, Office of Plahning and Evaluation Setvices.

13. This survey, which originatal.Trom the Chancellor's office, was directed
to presidents of tl'e laculy.senate at each college.

I
14 The following list is a composite of judgments made by Chabot College

faculty and staff and San Diego Community College District adminis-
.tratots staff and faculty.

,
15. Warren Bennis; "A Comparison of the NrimuSter, and 7onr Quarter Calendars

for Year-Round Operation ofTubliC ..Higher Education in California",
Sacramento,. California Council of Higher Education; 1964.0*

0
, .

16. This represents a conclusion from iemarkg and materials compiled by
Dr. John R. McKinley, TIOn of Instruction, Chabot College, 3anuary 1967.
The report was entitled, "The Quarter System at Chabot College".

17. Five cost analysts, under the. supervision of the Bruce Payne Corporation,
have initiated a study. of (1) the District office oPeratips, and (2)
office-orerations at sites. To date datahas beencollected in the
offices cited for a_period of 12 .weeks.
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APPENDIX

CALENDARS USED BY
COLLEGES AND. UNIVERSITIES

Table 1.

NUMBER DISTRIBUTION'

Survey
Tothl

Traditional
Semester

Early.
Semester- QUaYter Semester

4-1-4

.

Other ;

Nation:. .
<, .s, ,

Prior to r967-68 2,316 1,756 . 71 360 81- 6 ;,icr`:

'1970=71 . 2,415 895 680 " 539 73 186 " 102
1971-72

.
2,475 a 6370. .S60 , 542 77 236 123

19.72-7.3 2,450 354 976', '585 81 329 125,
1973-74 2,722 308 1,170 653 77: 393 .121
1974775 2,821 263 -- -i,269, 696' 90 0 383 l20'

_

., -0-

1974=75
California' 225 .88 34 72 /0 20 .1

Other U.S. 2,596 175 '1,215 624 -' 80 ,363 119.

0 1974-75:
-California
Community Colleges 100 78 :7 14

SOURCE: L. C. Oleson, "Academic Calendars ReSearch in,the 1970's",,

r
College and University, Summer 1974, pp. 451=459.

. _ .
r ,

I

r

*

A

2

PERCENT

., .
'.. A 0.

..-i-
, .., .

Survey.
Total

Traditional ""jai-4.'

Semester Semester Quarter
Tri-
"Semester

, .

4a1=4 Other

,

:
4-4.,-;,:,.. i

.7,

Ifitidn: . , .

:Prior .to 1967-68 lou. 7S.8 3.1 1575../ 3.5 .0.-3 1.8

:;- 1970-71 10071 36.2 " 27.5 21..8 -2.9 '.'7.5 */4.1

1971-72 100.0 25.7 34.7 21.9 , 3.1 9.5' '5.6

1972-73 100.0 14.4 . 39.8 23.9 . 3.3 13.4 5.1

4973-74- 100.9 11.1"-. 4e.0 24.0 2.8 14.4 4.4,

1974475 100.0 9.3 45.0 *.7 ,..
. 3.2 -13.6 4.3

\ r
,

N .

1974-75:
f . . .

California 100.0 39.1 15.1 ' 32.0 . 414
,.

'8:9 0.4

Other U.S. 100.0 6,7 47.6 24.0 3..1 14.0 4.6

1974-75:

California
Community Colleges 100.0 78.0 7.0 14.0

'SOURCE;, T:. C. Cleson, "Academic Calendars Research in the1970's",
...:

TolleKe -amd University, Summer. 1974, pp'..'451459. .
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APPENDIX B

Calendar 1976-77 .

ken

. ,Regular Program .. -Summer' Session

Term

.
.

Bekil-

, ..
1

End

.

..

.

1976

Dateg . Weeks

A. "(Trail. 'Seines-
_

ter)

SD.CC,

Fall

Spring
9/3/75
2/2/76

1/23/16;,,

-,6411/76 .

.

Day

Day
Eve

617-7/i6
7/19-8/27
6/1-7/30" .

6

6

8

(Eaily Semes-

ter) :

;Sae Diegb'
Upiv .

F711.

Spring
9/2/75,
1/12/76

4. :
.

12/31/75
6/1/76

.

.

(pay &
Eve

.

6/1-6/18
. 6/21=7/10

. 8/2-8/20

,

6

.3

C.

kJ .

(Quarter)
Univesof.
California-
at San Diego

Fall
-Winter

Spring

.

9/22/75
1/5/Z6
3/2604

.

12/12/75 .
3/19/76
6/12/76

1..

Day,
.Eve

.

6/21-7/31
6/21-7/31 "

6'.

6

D. (4 -1 -4)

Univ. of .Spring
San Diego

`

Fall, 9/8/75:
1/29/76

.

12/19/75

5/2006
.16y
pay

Eve
Ive
Eve

6/1-6/18
- 6/21-7/30

6/1-6/18
'6/21-7/30

8/1-8/20-

3

6

3'
'6

3

E. (K-12)

San Biagi
Unified .

School,

Distri6t

Falb
,Spring

1

.

:

, _i

' 9/16/75
''2./2/76 =

qt.

-

1/30/76
6/18/76

0.

Day- 6/21-8/6 ,

, .

-
.

.

.

.

4

'

*

25
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APPENDIX C

SUMMARY BY COLLEGE OF' SAMPLE SURVEY
OF STUDENT,TRANSFER CHOICES

%,.,\..:,--.

Collee

.
1:1,

Sample, Size

.

''Oansfer Choices by Sophomores'
. i with 45+ credit, hrs,

..

General

... .
Soph 45+ .SDST

''

.

UCSD

U of
USD Cal

Other
, State

City'.

Mesa

Miramar

Evening;-City
Day

.,XDay

Evening, Mesa
'Day
XDay. -

:Evening, Miramar
XDay

Evening, Off Campus,
Day-
XDay'

1243.

2648'

314

161
915

51'
,784

141

'63
150

. ,
435

112.6

82 .

46
299

17
6 v

48

.21
. 32

19% '

23-

9 ':

.18
14
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APPENDIX D

'--Numbers- of Students-TrafftlYt- FALL WTNTM_____SZBING
1975 1975

'TOTAL
744-75 ,

.

.,Total-of- T

Entering.
at Winter.
. . .

ring toJJCSD in 1974-1975
- ,

1914

_... ....._

4an:Diegoilesa:C4legg
. .

61=
kt
14

t

.

. .

8 0

,

17t

Sari. Diego City Cho / , .. ,,_',..,.2...0____ __. -1

\
- 24-- in- --------:

v
. ..... .

San Diego Evening ,College.
...-- , .

_ .
,

. 2 1 , 10 . .20X-

. A .

NuMbers oft Students, Transfer-
ring to SDIJ in 1974-1935

FALL
1974

SPRING
1975

TOTAL
,, 74-75

Academic
'GPA

,

et
San Diego llesa ,College

,,. :

,51.5

. .

* , * . 2:58

San Diego City Colle'g
.

0 .203. .

-,:`

. * * -..2 .2.41
,

aa4.Diego,EV'ening College 90 * , ---.72',"6"3---.

87 Diego Miramar College .

.

.

o"

* *

..
.

-,

*These figures ,were' not

Aft.

;,-

Aft's'

"F-
available at the time this report was prepardA,

4t't 7`

27.,

4 1
:

% le

4

.\

)
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APPENDIX 'E

SAN DIEGO MESA COLLEGE

Counseling-Centers.

Student Attrition" Study,.Fall, 1974

_Mesa's- enrollment for Fall, 19,7A, was_8,84.9..___Of_tha number, 1,753 .

withdrew before the close of ,the semester.. Some of these students did
trans'Yer to other instit4tions of higher education and it may be assumed
that.many of theie students returned for the Spring Semester, 1975.
Intormation_such as_this needs,to be programmed so that a computer. run is

---°-,always available with thtrand similar types of student information. ,Mesa's
percentage Tate of students who withdrew was 19::8% for Fall, .1974. this.
figure compares with 11.2% for Spring, 1974; la for Fall, 1973; 18% for
Spring, 1973; 18% fot-Fall, 1972. v-Me$Ats strident enrollment ccifitiliues to

_grow (increase of 1,051 students - Spring, 1974 to Fal:(, 1974)::

Student Non -PeTsiSters - ATTENDANCE

Freshmen Sophomore,

Percent of-

Total k Total .

Others ,Drops Enrolled

nrolled
Who
Dropped

"First-time student 468 '0 -28. 496 2,484 . 20.0%
Transfer 140 60 48 248 1,054 23.5%
Return Transfer 12. .16' 24 52 157 33.1%
Retuning 136 54 17 207 709- 29.1%

x Continuing . 377, 229; 144 750 4,445; 16.9%

Student Nonz-Persisters

Freshmen

- AVERAGE AGE

Sophomore .Others Total All Mesa StlidentS"',

Men
Women

22.0-
,22.9

24.2
24.8

26.7
28.0

23.1

23:9
23.0
23.3

Men
Women

Student Non-Persisters - AVERAGE GRADWPOINT AVERAGE

Freshmen Sophomore

2.3

2.6
2.3

,2.6

Others Total All Mesa Students

4

28

2.5 2,4

.7 2.6
2.6

r



APPENDIX E (continued)

r

Fall, 1974

,4
Selected Sample,oT Reasons Why, Students Left Mesa

1

Attending-Another College 55.-

Family Emergency 79
-FinanCes 64
Job Conflict- 144
Marriage 8

Medical
*PK

Military Servyet.' - 18
-Moving 70.

. 64
'27

*.7

45

Obtained Employment
Poor Schedule *
Pregnant
Other

TOTAL

s'

6,59

(The data above is a portion of the semi-annual Student Attrition Study
prepared by the Counseling pepartm nt for the faculty :of Me;s4 -College)
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APPENDIX G
___J

FACUL'h QUESTIONNAIRE

------

(1) Would you see any significant iiiptavemept,or deteriorationot
your effectiveness of teaching the course content and progtam

objectives?

(2)' Call you project a significant 'change ire' the amount of viersonal
.instruction,.attention, or supervision, you would give your

stddents during their various course activities?

(3). Will any change_ in fhe length ,of school terms, school day, or
instructional time -allocations, that might be possible:if this
proposal was a=ccepted improve your student's learning, ability
over the present traditional two-semester system Of'bighteen
weeks duration now in.operation?

(4) Do you seeany-opportunity in this,, proposal to experiMent with
new and /or amore effective teaching techniques that are not
possible under the existing school term?

(5) Would this-proposal cause some type of coordination problems
with other campus operations, student outside work commitments,
or-any other responsibility that they have in meeting the program
course requirements?

Please rate this system in terms'of the over -all merits of the calendar.

Comments

Adapted from "Changing The School Calendar: Impact on Vocational
Education in The Technology Divisidn, The Education
PoliCy SyS'tOS Module, and The College Governance
Moddle by GaryL. Parsons - Thesis, Nova University,
April 1974.
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PENDX,X-H

R PORA*
I ..DEAN,OF ARTS & SCIENCES AnNINI ST RATIV E : SUPPORT (MES-A )U. . ,

. -:i .

I

Code' Operation .

Prepare NeutTeaaier Hinder

, 004 Prepare Extended y Time Catd

N-Da MemoMemo ,005 Prepare Extende

006 Prepare Class Q

1.1

ca\
.PXVP4r...g_WO1Ple t T

008 Update Center En ollment 1-

009 - 'Update Of fice'Enrollment ially_

010, Re -open ClasS Quota

011' Prepare Class Cancelldtion-4st
,1

0012. Prepare Schedule ,Changes
L

013 Prepare Master Schedule Change Report

014- Prepare Enrollment 'Report

015 Set-up Enrollment.'. Report
irf

016 VOlt Daily Enrollment Form "A"

017 Make .Entry Room Chart

018 Type and Distribute Enrollment Report

020 ..4,prepare Room- Chart

021 - Pencil-In Class on TP Card

"022 'Revise Teacher' Program Cards

023 Type Heading Teacher Program Card

024

625

026

028

02
630

031

032

033

034

Prepare Teachers Eyaluation

Maintain Sub & Hourly Applicant File

Process .Teachers-,Absence Report

Check-rn Grade Sheets-&-Rosters-----7-

Distribute Grade Sheet6 & Class Rosters

Set-Up Time, Sheets

Prepare Time Sheets Certificated Teacher

Prepare Time Sheets Hourly Teacher

Correct Certificapd Teacher Time Sheets

Correct Hourly Teacher Time Sheet

035 PrePare Time Sheet- Hourly Classified

Unit

Number of: '- Standard
Unit6._ - Hours

Per. Teacher-
t

Per Cad

Per Mem,

I Per Class

-Per-Occurrence

Per-Occurtence-
,

L Per Occurrent

\ Per Class

\,Per List.-.'

l'er Change

per Report

Report

34

Per Occurrence

Per .Form

Pet Class

Per Report

Per Chart

Per Card

Per Card
_ .

Per Card

Per Teacher

Per Person

12-15 0A4784-4

7 0.05108

0:66266
/

930

4

10

1.39277

0.06742

10 0.02682

0.11726

1 0.18115.,

26 = 0.01690

-71 . 0.26453

_1 0.05001:

1 8.03936

'261 0.00376

174 0:04571.:'

1 0.74570%4
.

0.05001

0.02684

101 0.01667

42

194,,

20

0.01622

0.05001

0.09358

Per Teacher

Per'Sheet /Roster 1050 0.62500 I

Per Occurrence

Per Teacher

Per Teacher

Per Teacher

Per Teacher

Per Teacher

Peer Employee

1-4 Hrs

194

"152

129

2

30

4.25304

0.05001

0.05001

0.05001

0.05001

0.05001

2 0.10972

,..

.



t7UrtgaIX A (REPORT ONE) Continued

Code Operation,

036 Prepare Time Sheet Work Study
C.

037 Add Sub' to Time Sheet

039 Compile Hourly Final Exam Time Sheet

.040 Compile List of Sabbatical & Refighd

041 Check Dept. Chairman Linear Sheets

042. . Edit Dept: Chairman Linear Sheets

643 ,Type Schedule Linear,Sheets

Cadet Application

'046. 'Update Faculty Office Assignment Chart

053 Assign Authorization Certificated Teacher

054 Assign Authorization Hourly Teacher

055' .'Check Off-Campus Authorization Form

056 Check Outside Spe'aker Authorization Foft'

057 Prepare'Extended Day Assignment Form

. .,058 Log.Conference Request

059 Type teacher Recommendation Request.

061 Prepare Instructional Development; Form

': 062 Prepare Consultant Request Fora

064 Prepare'New Teacher List

065 Distribute Deficiency .Notices

066 Distribute Materials to. Teachers

067 D istribute'Student Change Notice to Teacher

s .66 A Procedure for Hourly Teachers Evaluation

071 P repare Final ExaMination Schedule

7-2072- OigEfibute Teacher Program Card

083 Update.Offfce Enrollment Tally (New Class)

084 'Update Office Enrollment Tally (Cancel Class)

089 Reserve Room for Instructibn

090 Reserve Room forltudent-Faculty Activities

Assign Additional Classroom§

Number o \\ Standard

Unit 4.

Per,Employee 2

Per Person

Per Teacher

Per Occurrence _

Per Sheet

Per Sheet

Pei Sheet

Per,Cadet

Per Teacher

Per-Employee

gerImployee

PeDForm

Per Form

Per Form

Per'Ocaurrence

Per

Per

Per

Per

Request

Form

Form

list

Per Occurrehce

.Per'OcCurrence

Per Occurrence.

Per Teacher.

Per Occurrence

'Per Card

Pet Class

Per Class
.

Per Room

Per Room

Per Room

00.74S'3'

12 .' 0134

30 0.05001

0.05001

98

0;02749

56 0.05001

1 0.05001

30 0.05001

6 0.0166'7:

30 0.01667

13 0.01667

16 0.07/13

-0.:09574

19 0,08044

0.16371

1 0.01667

1 0.01667

1 , 0.05001

1. 0.53861

195, 0.51070

11 0.08423

1 0.0500.1

_30. ----O.:050017--

. 224 0.01667

20 0.02845 .

-26

60

0.02226

0.05001.,-

25 0.05001

20 -0.01861

NOTE: Number of Units X Standard Hours equals 1809.34 Hours X $4,29 Per hour equals $7762.07,
Estimated Cost for Special Operations of Administrative Support for an Additional
Ehrollmeat in a Quarter Year :

This.report was prepared by: Barbara J. Faison
Supervisor"
Cost.Effective Analysis, Office of
Planning and Evaluation
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APPENDIX H

REPORT TWO

LIST OF OPERATIONS, OFFICEOF REGISTiAR

.Code Operation

Obl Process Residency Checks

005 Process Application for new/transfer
A

006. Process Application for Return
.High School Honors

\ 008 Name Change=yrocedure

012 Activate Permanent Record File

Oh Admission Request 44-56.CollegeA

.034 Admission. Request 44-56 Voc

037' NeWiermanentRecord FrOm Applica-
tion with. TranSbript

and

038 New PerManent Record From AppliCa-
tion.without Transcript

040 File Permanent Record

045 Prepare and rileControl Card

046 Refile Control Card, After Applica-
,

tions to Data Process .

048 File Application for Evaluation

049 Process and File Transcript.

052 Evaluation Foreign Student Transcript

055 Screen and Issue Inter-district
Permit

__-060-,-Type-New-Permanent-Record----

061 File Directory Card

062 Code Application

Unit

Year
to.

Date

Per Application 13,179

Per Application 6,532.

Per Application 7,711

Per Change 352

Per Card 37,534

Per Request' 23

Per Request . 0

Per Record
, .

Per Record

Per Record

Per Card

- 1 . S-5-andard-:.

Standard ' Hour's .k

Time *, Produced'
r

.00871 114.8-.

.00553 36.

.01389

. 02651

.00145

.14797

:10650 .

',603 - 03882.

.021915,213

14,981

30,060 .01655 497.5
,,

.00636 '191.2

:00363 86:4-

. 01316. '85.4 ,j

.59133 ' "r

1
'469 .1712.8 80.3 r)

. 01393 .,8105

,.01676 '70.5

-.067.42 .79.5 .

23 .

s

.00990 148.3

Per 7,361

Per Application. 23,790

,Per.TranScript 6,492

Per Transcript 1'33

Per Permit

"Pet-Recot . .5fm

NOTE: 1803.1 Total Standard Hours t,30,060

x.06 :Pet Student + .85

.$4.65 verdge Wage X .

Per car.d 4,204

Per Application 10,721

Applications

Average PerformanCe = ..)3,7 Hours

070 = $.33 Per Student r

Processed = .05998 Per Student

-c

This report was prepared by: Harry B. Anderson
Cost Effective Analyst -,

Office of Planning and EvaIliation\ -"."
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Code Operations^

'APPENPIX H

REPOT THREE

-LIST OF OPERATIONS, DATA:PROCESSING

100 Master'Scheaule Batch Constant

101 Master Schedule Card

102 Master-Sehedule Card II

103.- MaSter Schedule,. Card M

104,

105

106

. 110

111

112

121

.1'22

123-

124

125

126

127

128

129

130

131

.132

133

134
a .

135

13'6

137

138

139

140

'141

142

Master Schedule CardfN & 0 -

Master Schedule Card N9

ilasierSdheduld Card ."

Student Pers: Batch Constant

Cu. Total 1,

Cu. Total II
1 -

Add/Drop Prog. Req.

Add with Petition

Add Work Exper.

Withdrawal

Address/Name Change

Name Correction

Address Correction

ID No. Correction
.

Mist. Form Correction

CR/NC Petition -

Directdry.Card Change

Master Code Change I

Master Code Change II

Master code Change III

Grade Correction

Student Info

Verification Card Change

Attendance

Deficiency Notice

Enrbllmeqt Appoint. kx,

Microfilm Directory

Unit

Per Batch

Per Card

Pet Card

Per Card

Per Card

,Per Card

Per Card

Per Batch

Per Card

Per Card

Per Card

Pei Card

Per Chrd

Per Card

Per Card

7yer Card

Per Card

Per Card

Per Card

Per Card

Per Card

Per Card

Per Card

. Per Card

Per .Card

Per Card

Per Card

Per Card

Per CaKd
.

Per-Card

Per Card

Per Card

Year
to

Date

24

389

3

5,043

4,928

180

520

419

2,512

1,7'10

14,121

131

126

525

21,216

619

36

323

18

588

235

984

13

4

1,735

1,153

97

205

Standard
Standard Hours'`

Time_ Produced

.03870

.00039

.Q0418

.00371

00393

.00250

.00445

.03870

..00191

.00278

.003'36

.00470

'.60446

.00313-

.00409

.00327

.00417

.00298

.00270

.00365

.00250

.00222

.00258

00401

.00354

.00428

.60409

.00335 .7

.00351

.00128

:003094,493 13.9

.9

.2

18.7

.5

2.3

16:2

4.8

4.8

47.4

-6

.6

1.6',

112.5

.1

1.3

.1

1.6

.9

2.5

w.

6.2'

'4
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APPENDIX H (REPORT.THREE) Continued

0:Year

. , to

Cade Operation -- (Verification) Unit Date
. .

. .

200 Masfet Schedule Batch'Constant Per Batch 22 .03870.

201 Master. Schedule Card I- Per Card 269 '.00310 .8

°

Standatd
Time

,.,

202 Master Schedule Card II Per Card

203 MasterSchedule Card M . , Per Card

204 MasterStheduie Card N,& 0 Per Card

205 Master Schedule,Catd N9 ' Per Card

210 Student Pers. Batch Constant ' Per Card

. 211 Cum. Total I Per Card
.

212:" Cum. Total II Per Card

221 Add/Drop Prog. Req. Pei Card

222 Add with Petition' Per Card'
-1

223. Add Work Expatietice Per Card,

224' Withdrawal
- Per Card

225' Application
..,

Per Card
., .

226 Address /Name Change Per Card

227 Name Correction,
.

rei,,Card'
,

228 Address-Correction Per .Card

-. 229,...I.D. No. Correction .
. Per Card

.230. Misc. FdiiirCorrection
.,

Per Card
.

31 CR /NC Petition Per Card
.v,

232 Directory Card Change Per Card

233 .Master Code Change I per Card

234. Master Code Change II :
, Per Gard

,

236-'Gradd'Correttion 0. Per Card

23.,7 Student Info Per Card

238Verification Card Chg.- Per Card.

239 Attendance Per Card

3 .00420

3,050 .00373

5,670 ..00395

270 .00251

555 .03870

2,257' .00192

1.,873 .00279.

13,604 . .00338

5 40471

6 -. ;00447

,: 690 .00314

28056 ,00532

' 254 .00411

65 40378

1.18. . .00419

4 .00299.

:.. 485 ,00271

I 269. .00367

Standard
Hours,

Produced'

-975 40i50'

4' .00222

11' .00258 :

.1,685 .00356

1,864 .00429,

2,673 :00411

''''''17 .00337

-

-11.4'

22.4

'.7 1

20.9

4.3.
4

5.3

464

..2.
'154.1,

- 1.0

.3

,

. 2.4

IN*

,7.7.2

8.0

20.0 .-i',

.1
.. . ,

' 242' Microfilm Directory Pen Card 4,470 .00311 13:9-.:,

.
.-,, A b

NOTE: 590.7 Total Standard Hours -:. 28,956 Applications Processed =-(.0204 .87 Performance)

.02345 Per Student -. .

$4.81 Average Wage .X .02345 ='$.1128 Per Student

This report was prepared by: C. Rex Garner
Cost Effecfive"AnalOt .

Office of Planning and Evaluation
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APPENDIX I.
.:'S. .

.DefinitiOns
. .

'

Academic Calendar. That'period of time during d'fiseal ,e'ar that'college,

is in-OPeiation, Also academic,year. ,

Balanced Calendar. The collation when the enrollment in each term is abdut

.''
. equal.

r, 4 .
.'

. .
t , .

,Enrollment Ceiling. Thenroliment an institution plans to accommodate' at

given time.

. Extended use-o facilities. Extending th4 hours of instruction in order

to accommodate, cdt411ment within the same physical' faalities.
, .

.

.
.

Extended hours/of instruction.' The Salfaillihg of classes from 5 p.m.. to
.

10 p.% MOilddy: through Friday, andfrom 8 a.m. to r2 noon enSaturday. *,

fe

;Forced enrollment. Restricting the entrance and subsequent enrdlltent
. I.

.: .

of 4 student'to particular terms in order to balance'enrollment.
.

,

.,Quarter Plan. (system) As it currently operates-n most :collegew,.an

academic calendar of three 11-week terms usually with utmer session

of .6, 8, or 10 weeks, 12fr.a full summer quarter of 11 weeks.
,

, .

Four-quarter Plan. -A method of year7rqjlnd operation. A Calendat of
..

four quarters or.127weeks each, i.e., 48 weeks:
i .

.

Acceleration of grogram. Reduction in time necessary to attain goal .by-

continued
...

continueS enr011ment,in consecutive terms,
. . . .

Attrition. Decrease in enrollment as a class progresses from regular

term to term expressed in whe_e:numBers or as a/percentage of original .

total enrollment. .

Semester. ;The traditionaleollege-semester includes from 15-to 8 weeks

of instruction', exclusive of-orientation, reagttntion, and final exam-

ination.l -
.

Summer Session. ,..,A Special summer program lasting up to, but generally

4 ----.
less than 12 weeks. ist college on year-round operation

4
could offer a v

. ..., .

summer session as well 'as a summer term. ... '
% ,

Summer term. A fourth7quarter during the pe1riod-mid-June to September

---------t
which IS included in year-round opH s. It is. designed. tq, proiide,

-

,

offerings generally e9uiwalent to any other term tor regular-;tudentp:
- ,

h

Term. One complete phase of an academic calendar starting with'registra-
..

. tion, including an unbroken period-ot_instructiOni and concluding with:

,

-----7----_,

examinations. Terms may be , semesters,, trimester, quarters, or suhmei

session.

39
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4 VI Id e .

, Trimester plan. A method. of year-round 'operation: An../academic calendar

of three semesters of 167Weeks'each, i.e., 48 weeks. Also referred to

as'three-semester-plan.

Yearlround operation. There is a.lack of consistency of definitions in

the literature. Adiording to thd California Administrative Code, aitle

. Education, Article 995(d): "All year-round operation means four consecu,

tiv quarters of at least10'week each":

e

e

,

0

,.

4..

rs

T-

It

A .4 t.

4 .. , :. .

,
,

..

SOURCE: Weston M. Alt, "A Study of the Validity of Assuu4tions Related
to Year-Round Operation and Extended Hour's ofInstruction in
'California Community Colleges ", University ,of California, Los ,s.;.,

p,...-
Angeles, October 1970.'

UNIVERSITY OF CALIF.

LOS 'ANGELES

JUL 16 1976

CLEARINGHOUSE FOR
'JUNIOR COLLEGES
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