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ABSTRACT e

ESTABLISHING AND MAINTAINING COMMUNITY LINKAGES
FOR COMMUNITY SERVICES DIVISIONS IN SELECTED
’ COMMUNITY COLLEGES IN MICHIGAN

+

By
Charlie K. Field

“This descriptive study was‘concerned with methods
used by community college admlniStrators deve10p1ng and
contlnulng llnkages w1tb their communltles Major pur-“
poses were: (1) to galn 1ns1ght 1nto the most effective
llnkage methods for the communlty services functlon,‘(Z) to
d1scover lf there are commonly used linkage methods, and

. €3) to ascertaln if’ certaLn people or community groups were
especlally helpful ' ) N
% Other purposes lncluded sharing the results with -

profess10nal assoclatloﬁs and providing useful knowledge

for .professors and graduate students of community college

A

- administration. y . e

A questionnaire was designed regarding the purpose
of the study and mailed to the twenty-n;ne»public community
colleges in Michigan, All responded, Predetermined eri-.

terla was applled to responses and six colleges selected

"

for further study by interviews.

\
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An ihtgrview guide was developed to research the
‘pféblem in depth. Personal intefviewg were held with t&enpy-

ene administragors’

<

Conclusions of<the stucy include:

o .~ 1. Conpsistently most successful linkages are . :
N : " - by persoh-to-persca contacts. with community \ - .
: . - -people S - : » ‘ ’

¥ - v Vo
2. Administrators of community services need to
S be in the community interacting frequently.”
: to create and continue linkages

3, Ongoing. advisory committees have serious limi-
tations; ad-hoc committees are more successful
linkages » -

4, Mbahingful,input comes from teacher applicants,
Present teachers, students, and administrators

™

5. Informal contacts with people provide more
© valuable linkage .than formal organizational
contacts , : ‘ :
. . - 2 :
. 6. Demographic and socio-economic factors in col-
' lege districts greatly affect- community ser-
'vices -linkages : R : -
7. Community services administrators must be
creative, innovative, receptive, respcnsive
and have a pioneering attitude in searching
for and serving linkages
Those interviewed §lso advised: v T
1. Community services administrators.must:/get out
from behind their desks to establish and main--
tain community linkages ‘

2. Professors and.graduate students of community .
college administration should have more inter-
action with community services deans ° \

3. There are many new areas of potential growth
and linkagés for the community services function:

,
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s i . Lot

AAmerican educational history relates very closely to

.the home and to the community Immigrants and many visitors

S, to America. over the years have adapted to a neW'language, Yo

ﬁmonetary system, and social customs Many of these immi- bt
R * :
grants w1th the aid of rutoringbor evening school, have T '

C s ; . deumnstrated that féarning is very possible for people of ot

»

e e all ages who have the ‘desire’ to leaxn..: ' IR

Y
- LIPR N

~ As far back as 1901y in’ the writings of Alexis Lange ~
e |

A Y

and in his many reports and other writings fromkthen on
through the late 1920's, theré were at least on paper and

- intellectually created some of the present functions of o

A
e -

community colleges, including community services. 1 From

Lange, who was thea Chairman of the State Board of Eddtation
L - as well as Chairman of the Department of Education at Berk-

.1907 when the palifornia Junior‘Colrege law" was enact%d, : '
|
|

" ley, wrote and pursued the development of the community |

\

college movement . Lange emphasized that the junior college )

should provide instruction for adults and provide communéty . o -

. - 4
services consistens with local neegs. ‘ o \

The relatively newdeducational innovation non:calﬂed
community colleges has evolved in the last seventy of’ X
1Edward A Gallagher, "Alexis Lange Progressivism‘

: : and Junior College Functions," The Michigan Academician, %
e : (Summer 1947) pp 111 122 ; _ S

. * | 4‘ Y .
¢ S 9-. X
.

v




. — trators of communlty based. educatlon to serve alloposs1ble

[

‘lege. More Precisely it is a constant problem for the:

echators who admin£ste:~the~community services function. )

. regardlng thls challenge. The most successful/modES of St

‘brought higher education closer to the home”and .community.
v I

More recently th1s-unrque‘continuing.edbcational saga- “

.city has added the community services function'as a new

-

‘dimension All over the land as(thls addltlon has beeﬁ made,

e :
[ ¢ v - < q?
America's. two-hundred-year h1stor -These colleges have S J
there hag been a new cOncept added to the community college’ ‘s !

This’ has been the comprehensive aspect brought to life by

communxty services. Hence, the.contemporary name for a’
complete and functlonlz}_two-year community college is:

Comprehensive Communit

College. The new effort by adminls— '

,segments of the populatlon emﬁhas1zes the need to know the

: real and pescelved educatiogal needs of the people in the . j

-
e

communrty. - . ' L
This new effort to provide’viable educational respon-

)

ses lor young and old meh and women, workers and - employers,
L

volunteer agenc1es and government, is a challenge to the

educatlonal leadershlp in the comprehensive/’ommunlty col-’ o

This” challenging problem is belng faced every day 1n
many placea, and great efforts toward solution are meeting
w1th.vary1ng degrees of.succesa. Innovative workable . .
ansqers.are being found. . . =

B _ There 1s needed an acuteness of mental dsscernment .

llnkage between the community at large and the comprehens1ve

vi 10 . . )

L 4




: . - &
B . ’0 . . . _— .
community colﬁ@%e need to' be 1dent1fied These linkage X -

- modes should be ‘shared thh those facing the challenge and

o

.also with those who are helping prepare administrators for | .
B ‘ 00 o ’
, tomorrow s cOmprehens1ve community colleges. - e

The research’ as outlined in the;following chapters is

N "
concerned with identifying the mbst successful ‘and penefiecial .
ways and means now in use in selected Michigan comin\mity colj/ .
leges for establishment and ma}ntenance of linkages by com= ~

munity services d1v1s10ns ‘of community colleges with their

~ &

e - L4

constituency. : ' N
‘ : <) ' 1 "
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INTRODUCTION AND STATEMENT OF THE PROBLEM

14
¥

. . Community colleges Iike many American institutions° T
\ have developed each at their own pace and in different: ways"
" ~in different_communities.- Qommunity_colleges in- their
- ) . closeness to home and community‘have over the years reflect-
_‘ed localk programs and. serv1ces in a variety of ways. :
.\ : 1teaunique American development in higher education ;

tﬁat'we ow call community ‘colleges'is Only a little pver

| seventy years .of. age- N Y
' Some wrrters credit - William Rainey Harper of the
Un1vers1ty of Chicago with deyeloping the junior college

- concept in the 1890's while others credit the inception of
the movement to Alexis Lange of the University of California

in the early 1900' . : . : e f "

Origi\ally known as public junior colleges, the majox

) ' purpose was to provide loczlly the first two years of tradi-)
L3 i ‘
tional college classes. | -

In time the need.and desire was felt for mOré'than' ‘
N the liberal arts program,\and therefore vocational-technicalLE\;"
classes were added to the curgiculum Drama music, and
art were added and gradually ag?varying paces the grthh

.started and continued at anueveraincreasing rate: In this

~

Al

1
12




+

. 5 |

growth was the birth of the community college The co;munity
was expressing its needs, and many of these needs were being
met by the 10cal college ‘ ‘ o
.. As the community college emerged out of secondary

school systems people found friends and- neighbors on the .
board of trustees teathing, adm nistering, and attending (/—
the "new" college~ and-thus pride developed at having a =
college in the home community Favorable economic factors
in: the 1950 - 1970 era, coupled with..the sense of partici-
pating, gave grea; growth and expan51on ‘to many new- commun~J
ity colleges L e . T

During the same period 1950 --1970, with an affluent -
society Seeking to proVide more serv1ces for everyone, along

with far31ghted and generous foundations such as Kellogg, .

Mott and others,hgeoplemand,schoolsestarted-reaching out R

< te

-

Lo schopl Cultural,interests, recreatidnal:needs, social )

-

°~campus as well as in ‘the secondary schools adult education

for unexplored areas of possible activities for,their

o - -

¥

problems publiciconcerns and similar’areasﬁof interest were

B starting to show up in various ways on the community college i

3

programs ‘
n° ]

Community services as a concepE 1n the @ommunity

coilege emerged actively during thlS “post World War II

e period and.much help was prov1ded by the Kellogg Foundation

with their\support and seed mortey. In the secondary schools
Yt
a. somewhat 31milar movement was groWLng, Wlth help from the

«
©

Mott Foundatron

- ) * N {r
- . .

13



Community servicés is a complex concept with:a S
great variety of practicing patterns as well es definitions.
Two very goodidefinitiqns have been quoted‘frequently.
Gunder A. Myran defined communitv services as: ; | i T

those efforts of the community college, often:

undertaken in cogperation with other community

groups or agencies, which are directed toward

_serving personal and community educational needs ‘ o
not met by formal collegiate degree—-or-certifi- —-- — " .. .
cate programs. Community services is concerned - -

with identifying unrealized potentialities -and

unmet néeds, drawing together resources in the

college and in the, community, and creating appro-

priate educational, programs ; 3.

The other definition is by Ervin L. Harlacher de-
fining community services as, educational cultural and
recreational serVices which an.educational institution may

provide for its comunity over. and beyond regularly

‘ scheduled day and evening classes "3 This definition is

f broad ‘and nd't as definitive as Myran s.

evidence that this new thrust has developed rppidfy during

With the adding of:community servicesfto‘the-goals N .
and purposes of most community colleges‘ there has been
a. general trend to call such 1nstitutions by the desig- -

nation comprehensive comﬂunitx college. There is much

R

the past decade. - — o . . ’ S e s

M - . - ot - bl

2Gundar A. Myran, Community Services in'the Community‘
College, Washington, DC: Association of Community and Junilor
CoIIeges, 1969; reprint ed., 1974, p, 12.

3grvin L. Harlacher, The Community Dimension of the

- Community College, (Washington . DC: Report to the American
" Association otf Community and Junior Colleges,,November

1967) p 17

2
L
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In order for those community college administrators

responsible for the community serVice function to perform

successiully the defined activities, it requires the estab-

lishment and continual- maintenance of meaningful community

linkages This is conSidered to be an’ absolute necess1ty

to carry out .the deSign and planning as well as the delivery

and acceptance of such a myriad of activity

The preceding statements on the development of com-
munity services functions are’ equally—true in Michigan The
degree of sophistication is quite varied as are the quantity
and quality ‘of success. :"g“ - '

‘ The problem to be studied in this research by both
survey and interviews is: WHAT*ARE THE MOST EFFECTIVE WAYS -

.FOR COMMUNITY SERVICES ADMINISTRATORS TO ESTABLISH AND CON-

TINUE.MEANINGFUL LINKAGES WITH THE BEST SOURCES—GF—TNPUT““
THROUGHOUT THE COLLEGE" DISTRICT? _

As the problem is examined it is evident that the .
growing population and growth of- community colleges, along
with community services programs, ﬁ%§"brought about much
activity ‘The determination of what part of’the activity
in community service develops out of various ‘linkages is-
desirable knowledge. The variety, types and method of
linkages should prOVide help and guidance for present admin-
istrators and-future administrators.« X 3

| . This study is_neededwtoiaidithempresentmpractitiOners—

in the community serVices function at community colleges in
:‘»t‘ *yt i

15
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their daily quest for ‘new and. better linkages with their
& , .
: commumnities, . This study w111 also provide students and :
A teachers: mterested in the growmg communlty sérvices area
w:.th some insights and knowledge from community college
admmlstrators that is not now. avallable in any pubhshed
forn. ‘ N ' o
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v CHAPTER II
REVIEW OF RELATED.LITERATURE

~

This chapter is a review of available literature that

_pertains to the specific area of‘inquiry of‘this study: The

S

estabiishing and maintaiping of community linkages for Com-

". nunity Servfées‘Diﬁisioﬁs“iﬁ‘seleoted“communityrcoiieges*in~~-—:~m*"

i Michigan First, some Baokgrohnd literature is summarized'
o Community colleges received somewhat of a mandate ‘in
recommendation form 1n the report of the President s, Com-

mission on Higher Education in 1948. 1In part this Commission

L said: - . - “ R
. . the President's Commission suggests the namé "
‘ "community college'" be applied to the institution -
- } “designed to serve chiefly ~localcommunity education
needs. It may have various forms of organization

and may have curricula of various lengths. " Its, ) '{'ﬁ o
dominant feature is its intimate relations to the:
life of the community it serves. 4 _ﬁr
3, gt
o - Whatever form the community college takes, its pur- RS

..+ pose is educational Service to the éntiré community,
' and this purpose reguires of it a variant of fune- -
tions and” programs
This postwar period hence saw the first real thrust -
- toward’ community colleges effectuating‘the community ser-,

vices function.

i

- 4Pres1dent s Commission on Higher Education, Higher -
- Education for American Democracy, (New York Harper &
- _Brotﬁers, 1948) iLy P. 2. L :

-~ 5Ibid., pp. 67-70.

. 17 . ) 7 .
— . — - - et ¢
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The book entitled, The Community Cbilege“ﬁbﬁeﬁent,
) A .

Mo e B

: ﬂy Ralph R. Fields-of Columbia University} éxpléies the
community coilege‘movéménﬁ, its~ﬁist9ry,’aﬁé takes a close _
look at four community col1eges“6 Fields diséusses‘cpm-
munity support an@ services and assesses the;probléms and K
futﬁre of this unique educatisnal institution in America.7

| Ervin L. Harlacher, a practiti@ner and writer of fgé.

¢ ‘community services function, has emphasized community in-

-

.g b
. - ' . ' ' l\ .
" The effective program of community services is built
upon:- (1) a solid fouhdation of ‘citizen participa- .
. . . tion and college-copmunity interactions; (2) a g B
S ‘thorough understanding of the. community. Citizers” _ '
actually participate in the planning, maintenance, S

3~volveue§£ by saying:«

and evaluation of the program and, the college, re- * - g

cognizing that it must he-of the community and not . - = ¥4
just in it, participates in the life of the com-\ e
mumnity.8 S ' -

From the literature dealing with programs and service

b e et T et e

areas of community services in community colleges, there

N are three seté of examples p?oyided by Leland L. Medéker,
o James W; Reynolds, and Erviﬁ ﬁ,'Hér&apher. ‘ ‘

T - . ‘Lelapd L.)Medsker's«étu@y of 243 commﬁnify(col-

' ! nleges revealed éheLQOIIOWing séecialized areas of,éommunity

services: oL <,

[ ‘ M ’ * . ‘\o. :

: 6Ralph R.,Fields, The Community College Movement, o
(New York: -McGraw-Hill, Inc., 1962). ! .

B , . T1bid., pp. 243-245. o .

153

-
b
2]

8Ervin L. Harlacher, €ritical Réauirements for the
Establishment of Effective Junior College Programs of Com-
munity Services, (unpublished Ph.D. dissertation, Univer- ~
sity of California, 1965), pp. 57-58. o :

L] A

£,




. ¥

T 1. Widespread use of the college phy81cal plant
- by community. groups i

. o o2, Assistance by college in safety and thrift
R - _ ‘campaigns, fund drives and ‘the like -

>

-

f@,i\ 3. Organization of specxal events, such as work- -~ -

shops, institutes, forums for business pro-
fessional or governmental groups, either for
the purpose of in-service training of employees
or the general’ improvement of the group

3 4, Promotion of cultural and recreational activi-
‘ : ties, such as: the development of community
musical groups, sponsoring of little theatre )
groups T . . e e Tl

: ] : 5. Promotion b the college of“"ommunlty~events
- , ) in which public affairs are discﬁssed
;R
6. Organization proJects with other community
5 ' " agencies relating to the improvement of health
‘ conditions 1n the commuhity - e

3 : 7. Use ofthe college: staff°and students in making
IR studies of the community (such as occupational
: - surveys sociological studies) .

8. Organization of services using college staff or- = * -
- students, or films and lectures from outside, to
-wv~—~;‘;;q-_Mfurtherltheuconservation of’ natural resources

KA A2 e e et

9. Widespread use of college staff as speakers to
- commumity groups . . —
10. Research by college staff and students for busi- -
ness or professional groups in the community r .

11. Organization of child-care programs for demon-
b5 o stration and instructional purposes

James W.. Reynolds, writing in the 55th Yearbook of the‘

National Society for the~8tudy of Education lists eleven

NS categories for community services:

9Leland L. Medsker, The Junior College: Progress
and Prospect, (New York: McGraw-Hill Book Co., Inc. 1960).

-




Mutual Aid for Meeting College-Community'Needs
Communlty-Evperlence Programs

Communlty Study and Research Problems’

‘Public Affairs Education

Specialized Commdnity?Services.‘

Communlty Development o I

-

Communlty Partlc%patlon and Leadershlp Training = '

- Use of Mass. Medla of Communlcatlon

R
W ® N NN B W N,

..,Publlc RelatlonsoPrograms
: Communlty Use of School Plant
\“u\\\\\‘ 11, ‘Adult- Educat10n10

N
o

,.‘Erv1n L. Harlacher publlshed a list of seventeen cate- ,

[

gories for communlty serv1ces

~

1, Communlty use- of college fac111t1es

. 2. Cultural programs — o

3. Provision of*student programs’for communlE§“>\~

A VORI, YT

WM”M-*ﬁ**“CampuS*conferenceHand«meetlngS

‘ ,5. Public Affarrs lectures ‘and forums | '

Publlc 1nformatron

ey

6
7. Speaker s bureau&
8

Educational workshops, seminars, lectures for
business, industry, and professions

9. Spec1a1 services for the community such as -
" library, guidance, planeteriums, museum, art
gallery, and radio- te1ev1s1on

A

103ames W. Reynoldss “Commumity Services," The Public -
-+ Junior College, 55th Yearbook of the National Soc1ety for
. the Study of Education, Chicago, 1956, ed: Nelson B.
" Henry, Chapter 8, pp. 140-160. :

-
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reveals. the f6llowing viewpoint by Jesse. Bogue:
~OL1OWing \

: Jfb:‘ . this recommendation: :

\\

5 N

©

University, Office of Community College 6ooperation; made.

" 10

710. Campus speciéffévehts (commeﬁceﬁént, foundefs'
“day, etc.) - \ ) R oL

11. Community-recreation prograﬁs;
12. 'Campus téurs .‘ B
13. Alumni,éssociafioﬁ ' | ‘
14. Utilization of community resources in instruc- -
i5; College bbx?éffibe
16.. _Communi ty :;:e‘search’and development
17. Adult Zﬁhcation_élésses.(non-graded)ll ’

Commenting on the identification of community needs

as ‘a sigﬁificant‘fad;p? for community services programs.

L]

: R e e e ) ya
The Communitly institution goes to ‘the people who live- -

and work where it.is located, makes a-careful study -
of the needs | f .those ' people for education not being
offered by any other institution’ of learning, ana--.
lyzes  these needs, and builds its ‘educational program -
in response to the analysis.’ All too frequently
people who are unfamiliar with the process are in-
clined -to think of job analysis .only, to the neglect

o

of family life, civic and cultural conmumity intex- < - ;

I

L
. N
i,

ests.+2 .

A feasibilitf study éondpcted by Michigan State

<

. .

. It is recommended that the cémmunity cdllege*work

closely with business, industry, agriculture, and,
educational leaders in t@e area of studying the.
AN \ C .

/

" *1llErvin L. Harlacher, "California's Community Renais-
sance,'" Junior Gollege Journal, April ‘1964, p. 18. ‘

12Jesse Barker Bogue, The Community College (New York:"
McGraw-Hill Book Cq:, Ine., 1950) p. 21.
. , t3 \\\ . “ -
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vocational-technical ne'eds, "and to éstablish pro-
grams. designed to meet the garticular needs of all
segments of the community L

:‘

Myran"in hls l969‘dissertation expregped that there
is no available research dealing directly with the gnestion
..of linking community seryices with other areas of the col~

- lege and with community groups This fact strongly supports *

s, vmtnpe.

the need for such research as is herein undertaken.‘ Com- v
menting on the qualities and role for community college .

administrators Medsker expressed the follow1ng . LJ

R
¢

The, community college administrator must be broadly
trained. He must be able to understand.the complex-
ities of 'the. changing world and to- translate them’
into the obligations of educational institutions

I such as’ the community college N

The administrator must be ablé to phay a leader-
ship role, His big task is to assist others in .
interpreting needs,in visualizing the broad obli-

. gations of the community college, and in translating
ideas into action. He must himself bé a doer, but
he must also be a catalzst both within the insti-
,tution and outside it

- .

Myran, writing on‘community services in community.. v

_colleges, produced ‘twp significantgcontrihutions to the

~~~~~

available literature - Myran reissued‘in 1974 a monograph.

. Lo v B
- = AR s B . . s

4

o . : -,

A A * . e . T -
13community College Feasibility Study for CQunt% g :
.. Intetmediate School Districts of Manistee and Mason, Office 4
of Community College Cooperation, Michigan State University,
October, 1966, p ' ' a

» bpeland L, Medsker, "Implications of-Social and &
Cultural Change for Community College Administration," S
Administering the Community College in a Changing World .

S. V. Martorana and Pauline F.. Huntex, Ed. (The Univers1ty
Council™ for Educational Administration and the: School of
Educatiori, State Un1vers1ty of New voz;k at Buffalo 1967),
P. 41. o . . .
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originally published in 1969, entitled,."Community Ser-

vicestin the Community College," wherein was provided an

-

outline and guide for administrators establishing or opera-

P

ting a community service function. In-his11971 study: for S

: the National Council on Community Services, Myran provides " x

-,

" the ;perceptions of community services administrators regard- B
* Rd . N i . R

ing five specific concerns,~namely:

-

1. ' Theé nature, purposes, and functions of the com-
. . . - munity college - T ‘ -
. Definitions.of community services

-

2
3. The key elements of a~community serviceg program
.. 4, Definitions of community needs
N
5.'\Definitions of- community inter-rela*ionships

" In the summary of -this report Myran scates that there

. * 18 need for further investigation and studies as to the = ° Y
- T . ‘ ;
~e-w ... __ plénning,. methodology, and evaluation of community services Lh
\ PrOgrams.“"" S e ,-' ..

-~

3

4 N
i s - %

Several examples of prototype programs that ‘meet com-

- ‘ munity needs ' are a part of inter-agency consortium efforts -;" -
“and are\mentioned by Myran. Among the examples 18 the'Insti;.'

tute for Profess10nal and Paraprofessional Studies at\lake |

S Michigan College.“‘ThiskInstitute based in the Continuing

Education and Community SerVices DiViSion ‘of Liake Michigan

» S College is aided and advised by a consortium comprising .

-

) ~ 7 of the area extenSion offices of Michigan State UniverSity,

)

Westérn Michigan. University, nd nearby Andrews UniverSity

These univetsities' personnel actively serve on,the Advisory

. . ([
|

. . . BRE
- " 23 4
. . . « S
. . N
. N - "'
, .
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Jzommittee along Qith area’ agency peOple and interested~citii
‘- zens. 'The extension directors aid’ in course Planning, ob-

Ataining properly qualified facultylbahd in implementing of
* 4 .
new courses -and programs With‘the support of funds frOm ‘

' \ ‘Title I grants and.local funds, from Lake Michigan College,‘ .
this consortium has a five-year history of meeting area h--l T
- ‘educational needs for citizens and agéncies.” The Human } ’
. Relations Council formed by Montcalm Comhunity College -and ’?"e
| ‘several other agencies in their community is another'example ‘i‘ﬁ“

cited at community colleges in Michigan * Coe L

! ks

In the book, New Colleges for New" Students. by - Co

'Laurence Hall and Associates witHiConSulting Editor, f
' Harold L. Hodgkinson,15 -a gamut of innovative designed and

\
" delivered courses are reviewed. Most of these -courses are

E

found in comprehens1ve community collegeS+ as these col- “ . )
leges respond to' their communities in their own special
way. This. collection of reports on the new cutting edge
., of education brings into focus by writers such as K. _
' ;> Patricia Cross, Elizabeth Hansot,’ Harold L. Hodgkinson. Y
and Cyril O. Houle the new effort to Tink the institutions
‘.of learning to the community of people - [1’ T j
-;1“4 ' ‘ Houle summarizes the process with two sentences : .;‘ ‘
First the ends must be practical and the learning

1mmediately rewarding, either vocationally or in '
~other ways. Second the means must take account of -~ -

.

=

15Harold L. Hodgkinson, New:-Colleges for New Students ,-
(San: Francisco Jossey-Bass, Inc., 1973).

-

24 : ‘ -
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‘the actual life circumstances of the learners and. .
go to them in their homes and their places of work;
_ that is, a skillful, inventive, and persistently
A . applied combination of hew methods and techniques .

.. ..must be used to seize hold of the interests of the

. \students desired and then to educate’ them by devis-

ing new approachei which, take full account\of their

s " \patterns of life. 6

X

In the 1iterature referxed to up-to this point the
\ 4
authhrs have :pointed out the need. for and develo mént of a

.

Wide\range of functions by public community coll ges as -
’ \ N

those institutions seek to relate in a responsive manner

.- each to their own~unique cbmmunity These'works express
N “" the desirability for the’ community college to have an '.
| ﬁtimate relationship with the community it serves. The'

. o :necessrty for administrators to be leaders, translatorz,
. N ‘Q
" . doers and catalysts is emphasized - v o . - .

TN ) Providers of community services in the public com-~

-

. munr;y college and their communities have beén portrayed
as implementors of‘a great myriad of activities The llt-

”'erature has not dealth specifically with the purpose "of the

‘. present study as it researches the ways and means actually

: 1:; i_ used for establishing and maintaining the necessary linkages 3

‘“:ﬁor planning and delivery ofweducational response in a

A \p:actical way. o S . .

. In a study for the Muskegon Area Intermediate School o

% ) vy

'-District in 1967, the study director and report editor,J

P
1,‘ - | 3\ I, he 4 -

.16Ibi,d°’ P: 65: ‘ v . ( : . Lo -

!/
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* Russell J. Kleisl7 of Michigan State Universityfdevoted a -
cnapter to spelling out in detail how:he saw-tne“desired
role of that area's community college. .,To paraphrase |
Kleis,'in many wa?s the community college -is uniquef; ap- -
propriate to assume a major role in areaémide continuing.
education. | |

. -4 related and yet different approach to community T

research and.development is thoroughly discussed'and case ’
examples given in a practical "how to" publication'by
Donald W, Littrell 18 Assistant Brofessor of the Department
.of Regional and Community Affairs, og the University of’
‘Missouri at Colu?bia. ‘An excellent bibliography is incl&-«
ded. B o T S o

3

s

Littrell poihts'out in the summary that the néed for
maJor 1nvolvement in searching out community problems and '@

the solutions for these problems is the reSponsibility of ¢

. " the citizens in the community who are-willing to take part

in such activities. The booklet. describes the role of the
communlty developer as one of prov1d1ng leadership, direc- R

\ tion ‘and guidance toward systematic methods of problem ‘ =

- ~

solving oo \ ‘ A
2.

F N A

17An Area Approach to Cont%nuing Education,’ Education
.Publication Services, Colle ge o ucat pn, ic 1gan State .

Unive-sity, August, l°67 p. 171.

18Donald . Littrell, The Theory and Practice of Com-v'
. ‘ munity Development, (Extension Division, Un1vers1ty of Mis-
< souri- Columbia 1973)

I

L)
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{' ‘ The report on the "National Conference on Community
: P ;SerVices and ‘the Community College, n1g' gives an excellent

0

. : review of the current thinking and perceptions of several

. national leaders such as Edmund J.,Gleazer Max R. Raines,

¢ -

T ErVin L Harlacher Gundar A. Myran and Benjamin R. Wygal

These Presentors reviewed the issues, challenges, and per-

spectives of community serVices in, comprehenoive community

’ ~ .

T colleges. e o n‘ | | o

" These presentors also coveredfleadershiprstratégies )
o . community{Based education, and the. open college concept that .‘"'T‘
- should come Wlth .the open door policy " The papers';resented !
put considerable emphasis on thé’need for continuing com- J'
munity linkages in a myriad of ways. The deSirable reSult :

,outlined in’ the papers highlighted responSivE—community

.- * ’

services that meet expressed needs. N

. R
¢ 5
[ . . . T, . !

S B ' Clark Kerr2° in the Community and Junior conege

- Journal-of August/September 1975, make§ an excellent case.
. for the present and future mission of community colleges. ‘ .
- Kerr points out the major missions as:

1. 'Continuing to be the "do everything" college

2. Continue the "open door" policy ; ' .
. . - 3. Continue the less than-degree vocational . ‘
e ' and occupational opportunities ‘

v = - -

e
-

res

19A R~port on the NationaI Conference on Community .
. R Sexrvices and the Community College: (Orlando, Florida' . '
. o *.Valencia Community College, 1974) : Co :

, 20Clark Kerr, "Fates and Fortunes of the Community
i - 'ﬁColle e," Commumity and Junior College Journal (August/

oeptember 1975),.p. 10. R . )

Q ' . e : - 27
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4. Continue to p§ovide a place for educational
- . sampling for the community to cultivate per-
~ . sorial ‘talents and interests with flexibility -
thus ;enabling people to freely extend their
abilities and interests. ‘

In somewhat of a contrgdictéry:viquoint‘reggrdiqg
the broad range of community services functions. that shdpld;

be performed.byAthe commqﬁity college, Joseph M. Stétar, 21

in an article in the‘&ou;hél'6f'HigﬁerfEddcainA;,strongl&

. contends that the: true purpose of community services by a S
. . . - © : .

K community college should carefully stay within the educa-

Al

tiongl arena and stay out of activities that border on or

Vd

could be considered.as a social se:vice'agency,. Stetar
concludes that the community cqliéges'.potential\és educa- -

tional institutions ave far from being exhausted.

DR ‘ | .- Summary : R *
Lo . The goals and mission. of the public community co].:“legeﬁ

'~ can be traced from the era followiné World War  II when the °
: previous;tra?sfer¥orientéd jhni?rycolleges%qommenced to’
expand and change to ﬁbmmﬁnity qolleges; This'tfaggforma- P
tion involved adding vocaticnal education an; continuing.ﬁ
educa¥ioyxofferings<for a broader range of citizensl In _
; tiﬁe the function.knowh_aé community services started to "
‘1; ~ appear in the public éommunity colleges. Thisiled<po a
; -é}eatjrange of comm;@isy—oriéﬁted sér;ices_and a pqnside;-"

able variety of définitions for community services. Some .

- Y <
/ 1!

. S 215osepﬁ M, Stetai; "Community .Colleges and the Edu-
cational Needs of Older Adults," The Journal qf ﬁigher

‘Education XLV (December 1974), pp: 717-21.

- Al "
AN »
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of‘these,definitions were exfremely wide raﬁgipg; whilé .
{* - others held more‘ciosely to educationql inpoﬁatidqg en-
deavoring to bring continuing and adult,edubationito the
'community.‘ - | .
i The 1iteratqre ;eviewed emphasizes the s{gpi?icaqt l
‘.nged to establish and maiﬁtain methods fo; thé identifi~
cation of community ﬁéed§, and also the .need to link the
public community col}eéé to community groups for ad@ice_and .
. ' assistance in the plamnning and.delivery of régpon§e§.
On the basis of the literature rqviéwed,,che;e'wés
nothing“definit}ve or sp;cific on the most @eaningfullwayg )

for administrators of the community services function in

publi; community colleges to carry out tﬁis much-needed

-

"linkage. ' . N
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.. CHAPTER III . ‘

RESTRAINTS_ON COMMUNITY LINKAGES
AND NEED FOR RESEARCH

Restraints on Community-Linkages

" The restraints are existent both.within the com-

[am———

‘unity college and out. in the community These restraints

are more mental than physical cr. f1nancia1 even though the

~

latter two are at times very evident. ‘ S '
. - N
- This—stady has as one of its purposes the eproration

of the many facets confrontiné pubiic'community college ad-

ministrators who seek to create and continue community link-
ages -as they face the challenge of providing the best
possible comprehensive community services for their con-

4

stituency.
Such 'administrators each face a variety of‘complex
communities. Therefore, it is evident that because of the

.- y '
difference and variety .of the socio-economic makeup in

'comgunities, the challenge is different to some extent for

each administrator. There 1s also some comfionality in
these challenging restraints, and these must be considered
as community linkages are explored. Additionally, the

internal climate within each community college is different

-~ 30
19




and has also been examined as it affects the administration
and linkages for community services
A very significant factor exists both within and

outside the colleges studied "That factor .can be described

several ways. One way is to simply call it apathy Others‘

call it the desire of many’ "people to "not get involvedf"
Citizens often phrase their ékcuses‘as, "Let the profes-_
sionals do it. " They also comment‘;any'times "They are
getting paid to.do the job, sa let them do 1t!" - '

This attitude is quite. widespread .and mitigates
against therlinkages that will provide thoughtful advice
and'creative eapressions from the public, and also from
some within the college

The danger of this attituce is twofold 'One'danger :

is that the local constituency loses contact with and a

"'-great amount of control of the activity of the institution.

The other danger is that ‘the 1nstitution does\not have this

.great resource available to couple with all of ‘the: other

resources to deliver the best and most .responsive programs.
There is a segment of the ‘population that responds
to requests‘for participation with an all-too-common phrase,
"What‘s in it for me?" . ‘ ' ' -
Another-Segment ansvers that they are too Busy, andv
it is usually from this'group that the most community-ser-

vice-minded citizens emerge.

Other restraints on linkage‘establishment and céontin-

. uance with the community at large comes in the form of com-

< . . 31:
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e . 2
petltlon for time, money, and partxcipants A varlety of
reputable organlzatlons and agencies c1a1m as part of thelr:
.function the providing of educathnal classes. The most’

fxprevalent‘amcng these are churches, YMCA, QWCAt Chambers

of Commerce, coﬁmercial‘busdness establishments, and-com-
mercial education enterprisesy Some competitlon arises to
a limited extent from area h1gh school adult enrichment

' classes ahd college and university extens1on centers -

’ Many of the educational offerings are worthy and

useful. The assortnent is often so great and the appeal -
‘so strong that the public, faced with a myriad of choices,

* 1s confused. The pub11c often asks why there are so many

offerlng the same classes This confus1ng situation baffles |

_ citizens and in the end may reduce the results of the edu-

g

cational’ competltors The need for cooperatlon and coor-

3

dination'is strongly expressed by many administrators in

- all these competing institutions. Yet at the same time .

allﬁwant to decide for themselves what, when, where, and how
they will offer the "education" they perceiveAis-needed

As population zero growth starts«shOW1ng results with
decreasmng school enrollments and prOJectlons there has
developed an ‘even more competitive atmosphere, and new
educational ventures are being given birth rapldly in the
quest for "new students” or at least a greater share of

those students available.

Resulting from the decreasing overall school popu-

~‘1atlon and the release of many teachers in the mid-1970" s, '

39. o
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,there is a newly developing concern and awareness of the

-

o 7 des1rab111ty for teachers to be more accountable pract1ca1 3
EE ( . and realistic. b e
° Ly " In summary, of the closely related restraints on

- {
. community linkages, administrators express the following
< concerns: o o ”

) N \\\‘ A
Apathy .

. Hesitancy or refusal to "get. involved"

. Attitude of "Let the pro's dg it"

1t

ar

1

2

3
.4, Attitude of "What § in it for me?"

5. “Competitlon for students and finances'
6

. Lack of cooperation and coordination between
- prov1ders . .

[ s

Administrators whq are aware of these restraints are
working toward solutions aswtheir'time ingenuity, and their 4
1nst1tutions will permit, There are mno- easy answers as they
perceive the problem. Some contend that competition is To. v

healthy for education.

%4
%

Need for Research

This study has several major and minor purposés. .The iy

1o

; pfimary purpose is to gain a practical\insight of the most
seffective communlty linkage methods used by community col- ‘ ,
- lege administrators charged with the responsibility of
providing community services prograps for‘their districts,
- Another major purpose is to establish'whether there

 are common ways employed in establishing and continuing

. s
~ EE ° 1'."’?%

33




| - the'community linkages.and to discover if certain;peopie.
rorganizations} agencies, or community'groups are especially
helpful with ideas and.suggestions regarding educational
needs. . |
. Minor.ourposes include the sharing and use of the\%
results by community college associations and ?rofessional
groups, to increase the effectiveneéss of the community ser-
vices function. The availability of these findings could
. be of.some help to both students and teachers‘in ‘the field‘
of community'college administrationt Another\Purpose is'

to stimulate'interest in ‘the problem and thereoy'cause

further and continuing ‘concern about the problem, along
- with the need to examine the problem on a somewhat ongoing
" basis. i ) o - _
These puxpose ‘w n'considered in connection‘with
‘the trend toward acé§4/t:§ility in American society in- .
cluding education demand this search for effective and -
. efficient ways to administer ‘the. community services program
This is particularly true since the community services
function touches more people in _the community than any
*hother segment of the comprehensive-community college. )
Educational leaders and citizens have been critical
‘of duplication'and the lack of coordination in nearbf |
institutions supported by public‘funds. This fact provides
one significant need for theﬂstudy. ‘The need for increased
cooperation and coordination to increase the"productive edu- .

o

cationalyendeavors is increasingly called for by the public.™

’




@

This study is intended to bring an increased under-

;;andiné of the role of community.colleges and services

to Eoth pxactitioneré and community people. - i
The results,&f this study should reveal the value and

need for community input to provide contiﬁuing-xe§ponses

that meet community needs. o

Ahotﬁer result_wilf be increased knowiedgg of the ar
role ofjcommqpity services in the comprehepsivéﬁcommﬁnitf.
‘college. This knoﬁiedge\will be beneficial to tra&itiopal
~ac§demicians and traditionali&tminde@lcitizens,'who have '
yet to discover the vibrant force of 9onfinuing éducati&nal

8 7

and intellectual curiosity. A., o
Other results of this study will emphaéize tﬁe:neéd . .

to have some eaucatiopalAsystem that is capabig:of a fapid

response to expressed community educational inadequacies.
Lastly, another fésult of the ;tudy ié to impre;s

both community pollegg fa;ulqy and administra;ors'with the

.reality that they are but actors on an ever-changing stage, - —

or merely temporary custodians of the educational assets of

the community college.

Sumga ' '
The need for research‘of the‘problgm«ia the study
- can be summarized by the need of community éollegé_aamihis-
" trators to be more effective and efficient as they plan,
prepare, and promulgate community services eduéational

opportunities for their college's service area.

L
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Tbe‘methéds of linkage can show the way for others

L TR

who will follow both within the communi;y collegé family

and the constituency of those colleges. Students_of com~ . :

munity college- administration, along with those who teach

. ~ them, can increase their uhderstanding considerably by -
. researching such stidies as they pursue excellence. ]
,5\\ . The. continuing concern by both citizens and edu-

3

cators for tested and tried methods have brought forth

successful, satisfying and stimulating results inwmahy

communities.

. - x
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CHAPTER 1V

METHODOLOGY

Qutline of the Process “
The nature of this study is descriptive -The investi--"

gation was conducted with the twenty-nine public community

colleges in Michigan, Questionnaires-were mailed to the

s s :

administrator of the community service function at all twenty--"'~ T

nine community colleges..

Responses weré received from the following twenty;
nine colleges: . ‘ : 7
Alpena Community College Alpena
_ Bay de Noc COmmunity College Escanaba
*C.S. Mott Community College; Flint o
e*Delta College University Center '
Glen Oaks Community College Centreville ’
Gogebic Community College, Ironwood 7
Grand Rapids Junior College, Grand Rapids
) Henry Ford Community College Dearborn
Highlahd Park Community College Highland Park
*Jackson ‘Community College, Jackson.
Kalamazoo Valley .Community College Kalamazoo

*Kellogg Community College ?Battle Creek

~

: ,*indicates the Colleges selected for interviews _
| . R o
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Kirtland Community College Ros common
Lake- Michigan College, Benton Harbor - =
. Lansmng~Community College, Lans1ng ' . K o
‘*MaComb’County Community College, Warren
Mid Michigan Communitnyollege,;Harrison ‘
Monroe County Community College Mbnroe
Montcalm Comnunity College Sidney "
Muskegon Conmmmity College, Muskegon 1
North Central Michigan“College Petoskey-‘
N »Lmlmw . -.Northwestern Michigan College, Traverse City
) Oakland Community College Bloomfield Hills ‘
| Saint Clair County Community‘College Port Huron
*Schoolcraft College, Livonia p
Southwestern Michigan College, Dowagiac
; 3 ‘ | . Washtenaw Cpmnunity'College, Ann'Arbofi.
_Wayne County Commmity College,'Detroit‘
West Shore Community College,‘Scottville

.t

The .information was summarized &nd analyzed. The

criteria used in sel%cting.yhicﬁ colleges would be further
studied by on-=site intervi®us were: '
- Number of classes and participants .

Number of seminars workshops, conferences and' N
similar activities .

. e The variety and scope of‘the)program“
Citizen adv1sory participation .

On-campus visitations and meetings by non-student i
groups

4
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| - The six colleges indicated above were’ selected from
the twenty-nine. surveyed for further- investigation by
interView.\ Intexviews were conducted on the campus of.the
*Slx colleges with otal of twenty-one persons. All of
those interViewed werev/pvolved\in their institutions '
community serv1ces'programs ‘

. f All of the”interviews were tape recorded with full.

consent of the persons beingyinterViewed A careful and ‘

detailed analysis was made of the responses to' the inter~

'view questions. Using the questionnaire data and the infor-  «

~mation obtained by interview a profile of the methods -and

means.of linkage~yiﬂh the " community was.developed\from

which a conclusive:synthesis could oe deducted. S | ' .

~

. hY
R B Survey Instrument

~

¥

A reView of the 1iterature and previously used ques-

. » tionnaires in other community services surveys revealed no

appropriate instrument . Consultation'With_experienced f N
' administrators and researchers in thé area of study‘indi- ) é‘
O : cated the need to construct and field test a questionnaire
speCifically for the study. < n »

The ingtrument was designed'and‘field\tested_ﬁith the -
_~ResearchrConmittee~bf the Michigan Community ColleéekCom-‘ ~
munity@Services Association. The Extension and 6ontinuing
Education Directors for Michigan State University and for
Lake Michigan‘College also were asked for criticisms of and

recommendations for the instrument. The suggestions of alL

.

o
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‘ . final questionnaire

these persons were considered in the development of the

[4

. .An introductory letter requesting responses was -

mailed, along with the questionnaire to all of the public

- community colleges in, Michigan (seé Appendix A). These

o ‘,i
“\
fwere directed to ‘the Community Services Dean or director’

-

in charge of that activity

The'interview guide was drafted field tested and-

revised with the aid of other administrators and the re-’

hY

search advisor for this study Since those to be inter—

\viewed ‘held a variety of positions it'was determined to

deSign three interview guides (see Appendix B)-.
Intetview Guide A was planned for the administrator

in charge of the community services function, Interview,
- N (‘1 f{ >

‘Guide B provided questions that were similar and also

questions that were different, since it was for the imme-
diate superior of the community services administrator
Interview, Guide C was designed for other persons either on

or off campus who wereéselected by- the above dministrators

because those persons had an interest in and knowledge of

the community services function. e

Procedure . .

4

Questionnaires were sent to the’ twenty-nine public

*

community college community service administrators !l

A follow-up procedure of letters and-phorne ¢alls was car-

‘ Ly

. *




. responses.

'_the colleges where in-depth interviews would be conducted
. president of these colleges by the President of Lake

were received shortly from all of the colleges- Arrange-

rinterview_-date SO A '_ : ——

-informal atmosphere was maintainedn and the interviewees

: : ' Lo 30
X B
- N .
P o .y atn o - i . .
P ﬁ T

ried out after twd ‘weeks in .an effort to obtain the maximum :

number ‘of” responses, Responses were received from all-

7 -

twenty-nine colleges. .- . .o 8 ' . |

“The criteria previously mentioned‘Were used to select

ot ' ;

I
Requestsufor the’ interviews were then sent: to the P

Sy o~

Michigan College (See Appendix C) Cooperative replies o d

ments were then completed by phone for the interviews at

the various institutions.

LN .

Those persons who. were to be interviewed were sent )

a copy of the questions several -days before the scheduled

The interviews followed the interview guide; An

o .
P Ew \

were permitted ample time and complete freedom in thei¥

The tape recorded interviews were reviewed care- |

fully in order to apply the reSponses to the problem‘being : ‘
RN ., . /‘:‘

studied Practices that Were Judged most significant were

compared to establish similar and dissimilar modes of oper-
ation An attempt was made to separate experiential-based
responses from those responses that'seemed to .express

opinions,_deSires,‘or hopes.




N ' The 100 percent retutniof the questionnaires pto-
- vided a,eomplete state-wide data base for rey@ewiné the
' experience and -opinion of adﬁinfetrators in the areas
related to the'study. These:results were further analyzed
in detail with emphasis on the'kinds and types of com-

!
4 31 }
o ‘ Analysis h - BN
|
|
\
|
\
|
|
munity linkages as well as the importance and(valqe of 4
. ‘ , .t . : “
such interaction - 3 . |
. . More in- depth lnformatlon was obtained from ‘the
, 1nterv1ews and was used to enhance the study. The 1n81ghts . R
gained from administrators who were practlcrng the pro-

fessional work of prov1d1ng communlty services in six com-

minity college districts provided greater experlentlal-based |

MMMWWMt."t”mgknowledge for the study. ‘ a fMj-:

N

»
£




CHAPTER V ‘ °

- k-4

ANALYSIS AND RESULTS
The purposes of this chapter are to pfe§gnt in some
detail and in an analytical summary form_the results of the

research carried out by questiongaire survey and by personal

interviews. Ip addition, it is intgnded ﬁo.make~cémparisoﬁs
in order td)evaluate variances ;nd commonalities of methods

as they relate to ways’and'mgans of“liqkage for community
servicés“admi@istrators'withltheir college's cénsti;uencies.~,
Another purpose is-to discern from the results an overview
of adminisgﬁgtivé techniques now in use and considered -to

be most successful in‘community linkage.. .

Survey Results -
The exact responéeé’to each of the quéstions in the
survey instrument are inéludea in ‘this study (see‘Apﬁen-
" dix D). "
" The summary and. analysis of the information obtained
by thg.questionnaire is presented here in narrative form,

_ A}l of the twentynﬁine':espondeﬁfsKagreed that -com-
mpnity Tinkages ére vgry.importgnt for ghem in their com-
_‘mqnity sérvices‘functioh.‘-They all further expressed that
’ community\interacgion is ﬁeaningful to them in both planning
and delivery. of communif& servicés. ‘

32 43
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There was a more divided opinion regarding the ques- -
tion of whether citizen's advisory committees provided
the best sources for information and ideas. . Qne thfrd
answered positiveiy, one«third,negati;eiy, and.one third‘
undec1ded o '

When the questlons speciflcally asked about com-
munity services advisory committees, the responses were
slightly more negative with one third still undecided.

Questions seven, eight, eleven, twelve and thirteen
dealt with the area of information, assistance, ideas’ and
, | help from community groups includlng political divisions of
government, civic clubs, and Chambers of Commerce. In
each of these. five inquiries, there was a strong afflrmatlve ~
response with an average of only three undecided and two

N

answering in the negative. o N
The ninth and tenth questions asked if individual -
‘ people 1n the community provided the best source of ideas
and 1nformat10n or a better source. than advisory committees.
These two inquiries also brought a very posrtive response; -
however, there was a slightly higher negative reaction than ‘ .
when inquiring about coumunity groups.
When asked if private grougs were more helpful than
governmental groups, the responses were dividedhwith theA C
positive answers only slightly greater than . -the undecided L
and those undecided only two more than the negatlve . |

Four questions were designed in thexnegative for the

‘purpose of checking and comparing the other responses.
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These questions were qumbers four, sixteen, seventeen end e
{ . ' 'twenty;one. The nearly total.resbonee in the negative | |
: | ve;ified that the .administrators dere keenly awaré of tﬁe
impertance of community linkages. The answers indicated
that they acknowledged the need for cooperatlon inter-
action, and perceived that people outside the college were
their greatest source of intelligence about community needs.
Queeéi;ns elghteen, nineteeg'and twenty asked about‘\
sources of infordation, and ideas that were of help in :
the performance of the community services function. The posi-
. .tive response indicated that news media, college faculty and.
administrators all cogtribute‘mﬁch in the way cf ideas

and information for classes and programs.

The next six guestions covered a variety of groups‘
outside the.college, such as former students, senior citi- <
zens, cultural essociations, women's clu§s, business and
industrial cdpcerns, and other community people. 1In all
six of these categories, almost all of the administrators
of ehe community service function answered that these were
excellent sources.of helg with idees for coufses, ﬁlanniﬁg
‘and delivery. and providing useful information.

The questionnaire format changed on the next page
-and asked for numerical information regarding the popu-
lation of the college .district, for indications by nuﬁerlcal

groupings of the number 6f'ﬁyriad of activities, and for

o | 45
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35°
the'renge of the amount of perticipation.in'theirFCOmmunity ‘
eoiiege. These questions covered the foilowing: S

1.. Short courses

2. Seminars/dbrkshops

W

A On-campus’ meetlngs cooperatively planned ‘with.
v - outside groups

. .College Speaker's Bureau

Campus tours, visita“tions and.banquets ‘
Women's events ‘
Senior citizen's events

Outside groups'neeting on campus

W ® -~ .o Ut N

State, Federal, or district agencies meeting
‘on campus.

0. University or four-year college classes held

on campus \

- 11, Community Services Advisory Committee\meetings

The responses to the above inquiries and the entire

questionnaire are listed in Apﬁendix-D. N

= The final page of the questionnaireicontained five

major questions that required written information. These

questlons and a summary of responses follow.

El

Question la: The job title of five people you have the
most meaningful interaction with regarding
the community services function at your

, *  college.

[y
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Response Summary .
Job Title - - Times Listed
) . Other college personnel “ 50
Community';géple | | '34
. Other deans ’ : 15
Céllege President ; .13 h
Academic Dean : - 9
College Vice President i _ | 7 v
-Question 1b: The five organizafions, clﬁbs,agroups or -

agencies with whom you have the most mean-
ingful interaction. about your commmity
services activities at your college. .

Response Summary

- Type of Organization - Times Listed
County and local governmental .30
agencies
) Community music, art, and 30
cultural groups .
Community Schools , T 14
Senior citizen's committees- .11
or directors
Rotar& and other civic clubs 10 ’
. v ’
- Local business and industry 9
- State agencies ' 7
Chambers of Commerce o 7




, Question 1b -- ¢ontinued B

Response Summary .
* -3,

Type of Organization Times Listed f

Michigan Community College A
Community Services , )
v Association . - 4

. Farm, agricultural extension - :
- groups E 3 - :

-—

a

Question 2:P'H9w do you seek and identify community sources:

R of information in planning and delivery of
. community services courses, programs, and
activities? ’

Response Summary’

— -
) Community Sou%ces ' Times Listed
Individuai personal contacts . 15,
Community club grouPS< ' 7
Inquiries ‘in pefson and B&
‘ phone
o 5 Communiti s%rveys ‘

Newspapers aiid radio

.%ollege staff people - B .
Governmental agencies - Y |
Studeﬁts | ‘ ) . o
Committees

/
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Question 3: What uses do you make of the ‘interaction with
community people ‘and organizations? o

o

H ' '
. Response Summary '
Most frequent answers were: ) .

.. » ‘ ' T t : -
y Development of and p1§nning for -- - ..

4
. . New courses
*  Workshops/seminars .
"New programs s

New services

s + sources’ of information in the community?

-
N =

Question 4: What are your .five best and most consistent . o
. _ |
Response Summary

" “Sources Times Listed
o Community and Governmental > :
‘ ‘ groups , B 67 * 0
) o Personal contact with . ‘
. . individuals - 12

‘ N Studeﬁts . . 9 .

| Advisory cpmmiﬁtees' 7
I£§é¥uctors C o - 5 )
Surveys . - T2




Question 5: Please list any other helpful sources you work
with in your comumnity

- Response Summary

-, Most respondents made no reply to this question.
' Those who did answer listed the news media, founda-
tions, adult education groups, service CIUbSr business-~
- men, educators and other individyals in the community _
: o . S - B

The last information requested was the.respondent's
title or position, the yeats on tne present job,'the years
. with the present:college and the total years in adminis-
“_trationm. S o
| The twenty-nine.respondents averaged four pears at

>

their present colleges and had an average of sleven years

Y

in administrative po¥itions.

- The longest length of time for respondents on the

present job was thirteen years, and the least was only

six months.. One respondent had spent twenty-£five years et ‘ ]

‘ ' ‘the community college where presently employed. _ -

‘ Years spent in administration varied from a maximum
of thirty_yeers to a minimum of one year. ‘

Tﬁe information ¥rom this and the preceding sections
of the questionnaire provided data which were me;sured
against tne previousl& listed criteria in the selection of

" the six communitp colleges for in-depth interviews.

90
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— S Interview Data and Results

- ' The demographic and socio-economic description of

the college districts used in this study, along with the LT

educational "and éxpgriential backgrounds of the community

services administrators surveyed, are given in this section.

KELLOGG COMMUNITY COLLEGE, Battle Creek,- Mlchlgan

This college district consists of one county with
a population of 140,000. The district is approximately
one: third ﬁrbap, suburban,‘and ruréi: The pOpulatioh is
lieavily. blue-collar employees with a ten percent minority

d low-income segment. The Vice President of Community

has atotal of seven years in administrative work. He holds f
an earnéQ\Ph.D. degree with previous educational and business-<

" related wagk experience.

SCHOOLCRAFI’ COLLEGE» L:Lvonla Michigan i

The college dlStrlct of this 1nst1tut10n has a pop-
“ulation of 350,000 and comprises parts of three counties.
o The population conéists“of almost entirely middle-té-ﬁpper o
income Caucasians in a complétely suburban area. The Dean °
- of Community Services ﬁas been in his present position for
~four years, has a total o? eight years)of administrative

experience, and holds a Master's degree. Previous work

included educational and business experience.

51
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MACOMB COUNTY COMMUNITY COLLEGE, Warren Michigan

This college district 1s one county with a popu-

lation of 640,000. The district is quite complex in its

LY

socio-economic makeup as well as the geographic population

" distribution. The majorityfof;the southern half of the

district is suburban mixed in with small towns and widely
disbursed shopping’malls interlaced in'the district are

a large number of 1ndustrial plants almost all of which

are automotive in nature. | The county ponulation is mainly
middle income blue collar workers Som professional and
,office white-collar workers also are locbted in the district

There is a. diverse ethnic mix, mostly made up of Central -

" Eurdpean bacﬂgrounds, and Southerp Caucasians. There are

‘very few low-income or black people. The Agsociate Dean

of Community Services interviewed has ten years of exper-

ience on his.present job with a total of fifteen years in

administration. 2

DELTA COLLEGE, University Center, Michigan

' The population of this district is 420,000 and the

' district consists of three counties.’ It has a number of

large automotive and chemical plants. Most:of the popu-
lation are blue-collar faétory employees with some white-
collar and professmonal people, and a considergble number
of farmers. The black population is around eleven percent
and nnstly concenrrated in two medium-51zed cities. The

largest ethnic group is of German .ancestry. About sixty

Q
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. E . )
percent of the district is urban and 1 suburban with the T
remalnlng forty percent rural. The Dean -of Communlty
Affalrs has been on hispresent job for seven years and has
a total of (o;rteen years of administrative experience.'

His backgro has been almost entlrely educational with

- ¥ !

only a few.part-tlme\governmental working experiences.

B

C.S. MO'I‘T COMMUNITY COLLEGE Flint, Mlchlgan .

- This one- county dlStrlct has- a populatlon of 400,000.
Flfty percent-of the district populatlon 1s urban, ‘thirty
percent suburban and twenty pércent rural The<college
district " contains-large numbers of Southern Cauca81ans who

A -migrated to the area durlng‘the 1940's. There is also a. -
large Negro popu;atron with a few Japanese,‘Chinese,
italians, folish,'and other Central Europeans{ The large -
blue-collar segment of the population ts classed ;n'the

°“midd1e-income range priuarily due to the heavy concentration

of automotive industry plapts in-the district. The

Q

p * Y *» ' ’ 3; *» K] Iy *
Dean of Community Services has been in his position for - -
na v 2: ) . * * ) * .
ten years and has nineteen years of administrative exper-

4

ience.

JACKSON COMMUNITY" COLLEGE Jackson Mlchlgan

; The populatlon of this district is 144, 000 in one

county which comprises the tollege district. The county

A}

»
»

is forty percent urban,-thirty percent suburban, apd thirty

percent rural. The white-collar professional employment is

- : .
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*

siﬁhy percent with only»ﬁorty percent bluelcpllar:workers.
The;e are approximgte1y<;ép pércgnt blacks, and a very
small Polish and Spanish y;pority population. The average
income is in the ﬁiddle—claég range. - The Dean. of Com-
mun£t§‘8ervices has been on his present job for two yeagg,

\
] N
and has a total of thirteen years of -administrative exper-
oot R

ience. \

\
[

. Thesé six community collegg districts ﬁg?e a total
population ofvf,d§4,000. The totﬁl state population is
8,218,000. Therefore, the population base of the community
college districts Qhe:e interviews were conducted représen-
ted over twenty-five-percent o£>tﬁe total state poﬁulation:
Theldemogfaphic information above was gathered in the in- ha
tenvié&s in order to present a background of the communities
against‘ﬁh;qh the méthods of linkage gstabliéhment could
be;gnalyzeé‘and compaféd. This demograpﬁic ;nd';pcio—
ecoﬁomic data was iﬂtended.to provide énother comparison

to be used in the study of methods of linkage in the various

‘colleges. that were studied. . *

"In order qé classify and distinguish certain types
of community linkage, these terms are d;fineé.as they are
specifically used in this research:

Formal methods of linkage ~-- committeés,"councils
oxr gxoups -that are formed for the specific purpose

of providing a linkage between the community col-
lege and some segment of the community

k)
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Informal methods of’llnkgge -~ any casual; happen- .
Stance, unintended source of *information that tends e
to create a llnkage or useful.knowledge for com- o
munity services administrators ' , g

Special methods of linkage’ ---methods . other than the

formal or informal methods above that are Specifi-- - ..
cally planned and intended to prov1de a llnkage ) .
by a special plan or de81gn

N - L Y . . .Vt
.

Q@

! . Formal Methods of‘Llnkage ,L - .o .

A summary of responses regardlng ‘formal’ methods and
advisory committees was first reviewedffrom.the~tape'record%
ed interv1ews ' -

All of the respondents from the s1x colleges stated oL

<

'that they did not at that time have a. genera] gverall com-

munity services adv1sory committee. Two had 1n the past-

worked with such a commlttee on an ong01ng basis ‘and com-
mented very emphatically that they did not feel these com-

m1ttees had been worthwhlle The six colleges respondents

. all were forthright with their preference for ad-hoc. com-

mittees, planned for a limited and sPeclflc purpose, and for
a des1gnated length of tlme .

One administrator stated that there were several

‘problems with the permanent .or on-going type of adv1sory

commlttee that he had found in his expermence He listed

)

them  as:

. 1. Ongoing committees take a-lot of time from the
) same people over a 1ong perlod

2. Such groups are d1ff1cult to get together at
' the same time, particularly if they are large.

e




1.

"People séem to run out of ideas "and suggesgions‘_ ) o

- thoughts.

. over on such committées, you have people who

‘face-saving way off, and others who,contribut,ev

) The same administrator, and others interviewed, gave
. \\M’ 7“ . ) « ) ;-
"+ their strong endorsement for the use of limited purpose or

ad-hoc committees as follows: . : o

Because of the limited objective and time\speci-_:

. e

i 45

and unless confronted with a particular problem
do not continue to provide new or different

* @ }
Some people simply drop away or do not attend,
and yet do not resign from the committee.
Others want to resign, yet feel duty bound. _ -
Some serve in name only.and only to have their
name listed. Without a system of planned tarn-

want off and yet don't have any so-called
very little and stay'on forever. = .o

On-going committees sometimes lose purpose and
dﬁiection without strong and well planned leader-
ship.

>

-~

Administrators said that comintittees created
for-a specific purpose and with a goal and *
objective both as to the desired outcome and-
regarding the length of time to be taken

are more productive. ' : ‘

People will more willingly serve on‘a cormmittee . \\
when there is a definite goal and a definite . \
time limit established for this work. } \
People often desire a way to get off a com-
mittee after some length of time, and the'-ad-
hoc committee arrangement provides for this. ° ’

People feel that they should serve or help in -
some way, and this gives them the limited way
of providing such aid to the college without
making it a lengthy, and time>-consuming activity.

i

fied for ad-hoc committees, it is possible, to
get prominent, busy, successful community people _°
to serve on such a committee when, they could not

or would not commit to a longer period of ser-

vice.

56
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*

6. Community people who have a rewarding experience
. ' on an ad-hoc committee are moré likely to agree
‘ to serve in the future, particularly #f the .
.meetings were well conductéd and stayed within
o the -goals and objectives of the committee as
originally designed as well as within the time
frame planned. : 4 L

‘ The metﬁqd of selection Qas also discussed with.sev-
eral 6f those interviewed. One Dean of_Commqnity Services
stated that he had as a practice contacted one person in |

. the‘cdmmunity.whom he. felt had the desired'knowledge.aﬁd
‘background to serve on-the needed advisory committee. He
Kﬁhen asked this ‘person tb ;ecdmménd and obtaiv one or two
’6tﬁers whom he felt qualified in the particular area to
be.gnalfzed by the committee. “In turn each of the;peoplg”
he seiéc;ed wéuld als& select one or two. more persohsy and’
the process wpuld,stBﬁ‘at,thfs pdint;,_At‘ﬁhis time*the
‘committee would be sopéwhére“fféﬁ three to seven in size,
and this deanffeltjtﬁaﬁ shch'size was ﬁdequate; his experi-
ence hggnbéqd most fgvgt%blé WOrking with a small qumittee
of }rom three. to seven people.. 6ther gdminisq:atégs exﬁres-‘
sed great concern regarding the size of the .committees, with
the majority,héévfly favoring sma114§6mmiﬁﬁee§ that had
Begﬁ carelely'é;Iected to obtain fhg most knéwledgaﬁlé

- and cooperative péople ppss;ble, In ‘some community col-
leges the administratqé in charge of community se;vices
haﬁdlgd all of the selection fofraav;sory committees. One
,Eoilége went through a‘fo}mar selection and approval pro-

"cesé”cuiminating in a written letteér of appointment from

ERIC l - , | 57
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the President of the coliege.ﬂsSome colleges were not so
- fornal in the process of selection, but severai ¢f them
did make the appointment official by a letter from;the
Dean of Community Services. In making contacts with coms
mittee members for'neetings there was complete agreement
that the best means was- by telephone rather than letter.
This enabled the rearranging of any meeting if too many
committee.members had conflicts and could not attend.
Most of the administrators interviewed stated that -
”they often used other administrators or feculty.within ‘

their college to serve either as members of advisory

committees or as resource persons. This procedure was
.used to obtain'information,‘experience and\advice‘in
specific areas er disciplines. |
Most of the college administrators had at one time
or another.in the past worked with large ongoing advisoty
committees with a general- obgective of giving advice
either for the entire college or for the - community ser-
vices diviéion. There was unanimous agreement by the admin-
istrators 1nterviewed that these committees had slowly |
been abandoned due to the lack of meaningful and productive
. input to the college.? Two of the colleges, however, were ~
'in the process of forming new overall”Citizen's Advisory:
Committees in the forty-to-sixty-member size. The reason
’ expressed for the formation of these new committees was to

help the top college administration get reactions and in-
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S

sights from'the»community as to thevdirection and goals tﬁe
,community deS1red for the community college. These com= ’
mittees were designed for this specific purpose and were
intended to last from six months ‘to one year.

It was repeatedly emphas1zed by the administrators
'1nterv1ewed that there 'was a strong trend away frpm large
'.on-g01ng committees. for community serv1ces divisions. They

all preferred special ad-hoc adv1sory commi ttees w1th

'definite goals and limited time frames.

Informal Methods of Linkage

Informal methods of obtaining both community and
‘college input for the community services administrator
were explored 1n all of the 1nterv1ews A large number
of the administrators expressed a very wide and diverse
number .of sources for 1nformal input that was actually
meaningful and helpful to them. Some of the most.fre- (
quently named informal 'sources were: ‘

1. Instructorjgpplicants with course ideas

‘. 2. Present and former instructors |

3. Present-and former students

Studernt course and workshop evaluation forms

4
$; College administrators
6. Full-time and part-time'college faculty
7

Community agencies such as Social Services,
Michigan Employment Security Commission,
Aging Agency, Chambers of Commerce, and
action groups.

F
e .
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8. Local newspapers, radio and television
9. Civic and service «lubs

10. Citizens who call. the college expressing a

desire for new courses ) . ‘ ﬂ' g

“ 43 ‘ ”

11. Friends, neighbors; and relatives in the R
community - NI

12, Personal acquaintances such as:barbers, store ,
managers, service club members, or friehds at ot
church coffee hours S
e 13. Meetings of state organizations such as the S
Michigan Community College Community Services. ... ._ [ __
Assocation ‘ ~}f~"
14. Business and. in&ustrial concerns .
15. Casualaand unexpected people in the commonity
, At two of the six colleges "administrators expres- . /-
sed an interest in further surveys and placed faith in /
the value of past surveys of the*community Administrators
of the other four colleges expressed a complete lack of /
faith in the value or importance of surveys for truly
worthwhile community.services input. ‘ |
At‘one college the Dean of Community'Services said -
that area communlty school adult education directors gave '
him many 1nformal ‘ideas and suggestions.as they met indi- . -

" vidually as well as in monthly meetings with all of these A_ﬂl;

¥

3

ﬂdirectors : o -
Another dean expressed great value in visiting the
offices or having lunch with businessmen and agency per-
sonnel of the district. Administrators at two colleges

said that they had frequently hosted a lunchegn on campus

*
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for bus%ness executives- and civic leaders, $hese‘1uncheon
meetings were devoted to interactiqn regarding what the
eollege was doing and might do for .such groups, or the
tommunity in general.: Emphasis at these luncheons was also
Placed on input as.to what these area leaders felt that the
college could do for their partipular enterprises.

A At one college the V?ce President of Instructioﬁ
eipressed his view that great Value came from the monthly

—

meetings of all the community college deans in that sectlon

~of the state. He said that while- -many ideas did not appear

on the agenda, they did evolve out of informal .discussions

at lunch time. Many of those interv1ewed expressed re-
peatedly- that the best sources of community information and
needs assessment came from their many informal contacts in

the commmity. . . L,

One community-college President encouraged his ad-
ministrators to‘belong to service clubs in the area. He
_felt that valuable contacts and communications were thereby
-established arid maintained. L : \

Another community college presxdent obtained ideas
and suggestlons at the weekly Rotary Club. meetlng which
he then passedion to other college personnel for consid-
eration and possible acrion. Area agencles deallng ‘'with

the elderly were mentloned at’'three colleges as being

helpful sources of information.
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All of those interviewed were of the\cpinion that
individual people in the community were definitely the over;
all best so&rce‘of information. bne-dean expressed his
opinion that he could not identify . the ggstésburce since
he viewed his sources of input the semeias the ropes that
held a goridola under a balloon. His feeling Qescthat it

was impossible to,say which ropé was the most important.

\
. ~ ¢
\

Special Methods of Linkage -

Special methods of linkage establishment{and con-

LY

+ tinuance with the college district constituency were a

matter of concern for administrators in several of the
colleges visited fer interviews The most important of

those special methods listed by the administrators inter-

hd
viewed were:

1. Administrators should plan and schedule visits
to area business and industry on a regular and
continuing basis

2. Community services administrators should

- schedule at least two days a week to be in the
community making calls on agencles and lndl- ‘
viduals to obtain input

3. Colleges should have a staff whose primary
purpose is- to make contact with area com-
munity people

4. Communlty serVices d1v1sion personnel should
develop ‘a "mind-set" for searching and sensing
community needs and problems to which the com-
munlty college can respond - \

Two administrators expressed the viewpoint that .

every effort should -be made to make public presentations

outlining the capabilities. of the community college with

62 . \




particular emphasis on the'community‘services function,
These administrators felt that such présentations through-

out the community should be a special pfogram‘gvéﬁfa'periéd

1

.oﬁ time to ensure the dissemination of such information as

o .

wfdely as possible. Following such ‘a program these admin-
istrators -felt it'was best for the coﬁmuhity college to

await conthacts coming to the college from the community.

~e—

Goals and.Missions for Community Services

The community services and other administrators
interviewed expressed the following goals and missions
‘of'the community services division of commmity colleges:

1. To be an outreach from the traditional ap- -
proaches in education : .

2. To provide every kind of educational‘felated
service to the entire constituency

3. To be that part of the commmity college that
is most responsive to community needs

4. To provide those activities of ‘the college
that are not regular college academic courses .

5. To expand educational opportunities beyond S
the traditional time, place and programs )
normally associated with institutions of
higher learning. - - - = .

v 6. To provide lectures, concerts, film series, "
art exhibits, seminars, workshops, confer-
ences, public information programs, campus

. " tours, and short courses
7. To develop arnd generate needs and interests E
for which the community itself has not yet '
‘become aware, to look ahead and anticipate
future needs and do something to fulfill
those needs

.
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To discover or even create community needs
and then create responses to those needs-

9. To explore ways to have life-long learning
become a way ‘of life for the people of the
community -~ fitting the learning programs

« that people need to the lifestyle of the
students ' : -

10. To provide broad-based educational services

11, To pull the community into ‘the college and
also. to push the college out into the com-
munity, bringing the two together

|

12. To provide a wide range of continuing educa- .
" tional opportunities to as diverse a group of -
people as- possible

- &

v

These goals as expressed indicate the importance of

linkages with the community.

2

qut‘Common Practices for Linkages 3

’}/‘ The most commohly used practices for meaningful

Iinkages that were expiesséd as'most significant by the

administrators interviewed were: ' . .

"l. Personal contacts with-individuainpeople in
community agencies or in positions of leader-
ship in the college district

.
R

. 2. Contacts with representatives of area agencies-
and businesses, public and private, who have
officially and formally expressed educational
needs of a specialized nature that -the com-
mufiity college might provide -~

7" 3. Interaction with instructors, or those who
| had been instructors, or those ¢citizens who
had been ot wanted to be students, were .
found to be highly productive with new and N
j valuable conceptions that could be used
‘ by constituent groups once they were pro- -~
perly planned and packaged by the college
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4. Knowledge obtained and used about the complex
community structure and identification of com-
munity leaders . \

5. Information and ideas provided by other col- '

lege administrators in their own institutions

along with full-and part-time faculty and

Secretaries. , : k\

6. Input from the adult education directors and

their advisory committees o

Administrators said that it was necessary for them
and their staff to‘be in the community as much as possible .
The method of accomplishing this ranged ‘from simply attend-

ing meetings and listenihg whenever in the'! community to

having a plan of specific assignments and visitations

with businesses, agencies, "and other sources of worthwhile

information. It was gignificaﬁt'thét almost all of the \

-community services administrators mentioned that the great-

est obstacle to their getting out in the community was the

number of meetings on campus and the amoun't ofvieports and -
paperwork that cr ssed théir~desks‘requiring:considerable
time, effort, and action on their part. . ’

Comﬁunity.services deans indicated that their jobs

required them to attend meetings of a great variety at

" various times both ‘day and evening on ¢ampus and in their

-college districts. Participation in and attendance at

these meetings was deemed important by both the-deans and .
their immediate superiors. Many requests and assignments

to participate ‘in community meetings were passed on to

W *

65




. Deans of Community Servicee‘by college presidents as well
as the deans' own immediate superiors.
" Deans - of Communlty Services and the Vlce Presidents
of Instruqtlon who were interv1ewed all expressed the feel-
ing that deans were reasonably free to meke'their own deci-
sions regarding courses of action and,responees they-would
provide to requests from the community. Repeated mention

was made of this freed‘m*to act however, ‘it _was usually

prefaced with comment's concerning budgetary controls,

Similaxr and Dissimilar Methods of Linkage - :

" In reviewing: the interviews it wasfapﬁarent that f“
there were similar and dissimilar methods of linkage used
by community services administrators: The most similar

ot
method of operation-was to keep in almost constant contact

’wrth a variety of individual people and communit&,agencies
throughout  the district. The administrators-erpressed o0
the need to keep advised and informed througp the local
media of community events and potenmial'community proplems.-' Co
that might possibly involye or lead to educatibnal.needs.r/jﬁs§‘

\ Administrators had a wide variance of qpinions'as
to the value of sﬁrveye and as to the deéree of importahce
ef the infermation provided by advisery committees. There

was, a very definite movement away from continuous or on-
s . )

going types of advisory committees. The use of ad-hoc.

- advisory committees was universally agreed upon as the best

2
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method in dealing with this particular part of the com-

Y vy
munlty llnkage program.

~

Three of the six:community college districts visited’

< for interviews-were(heav1ly 1nvolved in cooperative educa- o

~

tional programs with the area community schools. The other

~ three had very little if any combined or coopexative edu-

*

cational programs with’area schools. These lattér colleges
.disclaimed any imbortant value of the comminity schools as
a‘resource.for-tﬁe community college program.

Another differenceﬁin method of procedure was in

the time and effort spent making contacts in the community

" While :ome admlnlstrators felt that speeches and other -

v
’

\ o

“informational methods should be used to inform the com-
munity of the services available, other administrators
felt it more worthwhile.to keep up an active personal

1
contact program.

The adminlstrators expressed concern about programs
that elthgr had not ‘been developed or were perceived as
‘needed with no actlon forthcoming, such as programs for
the agfhp~and the agricultural communlty

It wag unanlmously‘mentloned that new and more ef-
flclent methods of ascertalnlng the:communltles needs and
vdeslres for special educational commltments by the com-

munlty.college were greatly needed. None of the twenty-

-

one administrators jnterviewed expressed any significant

ideas for new techniques or methods of community linkage.

’ :/ N . 8
. .
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However, they expressed their interest in increasing their .
own, efforts’ toward improved linkages with the community..
i .o . . . j

N Cm Concerns and‘SuggeStions'bf Respohdents

The 1nterv1ews covered concerns and suggestions the

Vg

. _administrators being inteereWed would share with other .
s community service administrators suggestions they would
make to college and'university professors teaching and
. preparing administrators for community colleges, and also

new or different methods of community linkage they could

‘.,p . <

suggest. The responses are summarized next
The first administrator advised coummnity services
staff to spend time in the community developing and nurturs -
*1ng 11nkage~relationships He . further stated that the staff\.

must intimately know their own particular college district

His advige for univers1ty professors was: “to’ give their t: ' e
, students actual participatmng field'experiences and for
the professors themselves to learn from the eommunity ser;'

vices people at the community college. He further suggested

. Q ¢ .
that the professors at the university invite practitioners "

to come to the university-as lecturers and resource people. |
His new or different suggestions for linkages were to R .
. attend and participate’in community events and to develop

contacts with all areas of the community. | | \
‘ Another administrator Tesp wded -that community'ser— L -
vices divisions must have ox develop the support of the

top administration of the college and keep in constant _com-

L)
.
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munication'witﬁ those people to keep them informed of what -

" they are doiﬁg and why. He also said that they must stay

knowledgable about what is happening in the legislature
about néw trends such-as the Continuing Education Unit,
and about how these developnnnts would effect the commun-

ity services. function. Mention was also made -of the need

/to develop a mutual trust and c00peration with other seg-
/' ments. of the college. In advice for university professors,

- he suggeésted that the professors need to understand the

community services function and what is going on in com-
munity education in the various colleges and community
schools throughout the state. He further expressed the

need for teaching potential community. coilege édministrators

about special neéds, such as counseling for the more mature

students that are now populating the community college cam-

_Pus. -He Further expressed the need to put a "humanizing

process" into the total operation from registration through

final graging and the graduation program. In responding

~about new and different methods of community liqkage, this

" administrator felt\that'students spould be used more ef-

fectively to communicate to the community information re-
garding courses. and orograms that &ere availeble He®

strongly emphas1zed the need to develop new ways of com-:
municating necessary information: to the people throughout

the college district.
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The third administrator expressed the need for the
community:séZTices administrator-to be innovative and will- -
ing to spend long hours—in.performing his job, He felt

. \\ /
that university professors should have 'a greater under
standing of the coﬁmunity;college'and of the community
service function to impart this knowledge to -studentd of .
community college administration. This administratdr

stressed the importance 6f~de1égation at all levels of ~

administration. While he had no suggestions as to how the.

.. 0f the .organizational structure to stay frj

" and institute new programs that could later

linkages could be improved, he felt that it was i

for the Dean of Community Services to;continuallj make '
great effort to increase the man fces of linkage for the

college throughout the entire college service area.

Another administrator stressed the need for community
éérvicgs personnel to be aware of the hierarchical problems
and bureaucratic structure of the institution jdnd prepare

themselves to deal with this time-consuming problem. He

felt that university professors should warn potential ad-

ministrators of the complex sysﬁems an&uég}e found in

cgmmunity college operations. He also suggested ‘that ad-

miﬁistrgtors av?id "turfdom" battles and thﬁ "stodginess"
e to develop

be transferred.

to vario : academic Jivisionms. .

At one college, a top administréto expressed the

opinion thdt community services administrators need to
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. develop a good product, work with all poss1b1e marketlng
‘means‘ and se11 the program widely. He said that the staff
fust pe creative people ready and willing to use an exploit-
ive approach and not just be a "mechanic.”" 'He stated that
the dean must be a courageous person and have a steff that
"jabs him in the back" all the time to do a better job.

An Associate Dean of Instruction expressed”the impor--

"
R

tance of better communications throughout the entire com-

munity services effort, This should be a communication

*

effort made both w1th1n the college and externally This

dean expressed a need to work closer with academic areas of
the college in a cooperative manner. She also felt that
the community services function was the most exciting acti-

vity‘on the campus and should be left innovative and flexi-

.

ble. B ' . ‘ .
On the same" ‘campus another dean expressed the opinion
‘_that the community services division is the most varied and °
ehallenging‘type of work on their campus. He noted that‘
they must deal with all kinds and levels of people and ﬁeep
in touch with these'people in the community and on campus .
He expressed the view that it was a\demandtpg and versatile
job and enpone perfotming it should not heve a set mind or
set ideas. He spggested that there needs to be an interh- . .
ship eXperlence in communlty services of at least one year

. ~1n length with credlt by the university and a stipend to

'“defray expenses by the community college. He also fe}t that

?

a
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T . field trips and lectures were worthwhile and that both B

should be uséd, not just one or the other, The same ad-

ministrator emphasized going into the community and seeking
'thefr needs and also reaching new groups‘such.as the incar-
cerated, hospitalized, handicapped, homebound and others:
who have not yet beén reached with community services by~ | .

their college. ‘ : . N SRS

!

A community services administrator with several years
of experience stated that his advice for others would be to .”
keép their eyes and ears open, talk to everybogy théf éou}d;‘o )
and keep.an OpenAmind. He further stated that'sﬁch'a 3ob“
required maintaining a "thick skin' and Qevéloping the abil-
ity to think in terms of the people in the community and-
their neeés and desires. He emphas{éed fhat'there wés,an
important difference between needs and desires. It was his
opinion thath}£QWas a prime duty of community. sefyicéé to
make every effort to'meet these needs. In.éiﬁihg his advice
: for,univefsipy ﬁrofessors, he suggeéted that they_atfend L

the state meetings of the Michigan Comm?niéy College Com- ' |
-munity Services Association and the Adult Education tixssocia-f .

tion as well as visit community colleges on a regular basis. -

He felt that visitations by classes from the univefsityiéé' Lo

+the communiéy collége campus could have some value, but that

a lecture wit@ sufficient time for questions and answers at

~

the university by a community services dean would be most

beneficial. . . L@
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Other admlnlstrators on the same communlty college

‘campus expressed a need to develop within the communlty ser-

vices group a team effort to deliver servicesto the people.
.These 'administrators Tentioned that since there was usuallp
a limited staff available it was important that they be
_efficient and effective in every way possible One of these
admlnlstrators stated the need. for new and different systeus
to dellver contracted services to communlty groups that
| would meet spec1f1c needs He a1so felt that someone should
be in’ the communltj "beat1ng the bushes" with- industry and
business on an almost .daily bas1s
On still another campus the community services admin-
istrator expressed his feelings that one should never sell

the people in the district short and that there should not

be sormuch effort used to establish the linkages and input

- ~

that there isn't time left for adequate planning and execu-

tlon of the programs. On this same campus a vice pres1dent

. ¢
P said that his advice for community services administrators
_ SRR
. was that they should be. receptive and responsive to alls

'suggestions given to them and that they must, in the final .
analysis, be the judges of what could be done. He added
that it was important for community services divisions to
respond to all requests in somé way even if-they could not
provide the desired serpices. This vice president expressed - : |

5

Qserious doubt that any university could prepare a person to

be a community college administrator. He stated that he

i . T3
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felt they had to be‘a special breed“of person and that they

could not learn what they needed to know in any course. He'

added that the community college administrator had to be

aggressive put not .repulsive. He expressed the need for

the comnunity services administrator to be an extravert and

to relate to new people and new ideas eagerly and respon-

sively. He added that administrators for community ser-

vices needed a very wi&e.experiential‘background and should

not be afraid to fail or oniy offer some courses one time, . !

never'to,bé offered again. ‘ 0 ) |
A new administrator on the same campus expressed

éreat conéerﬁ that she énq others needed aﬁ extremely well

developed listening skill to work with various comﬁhﬁiti

people. She expressed'that it should become a part of

one's "mind-set" to develop the ability to distinguish

between what people are saying and what they really mean.

She felt that new and different programs could be offered

in the area for aging and for parents and potential parents

in their college district by creating new linkages. Shé

summed up her commehnts b& sﬁating that the entire community

college conceét was ext%emeiy exciting because it provided

Asomething for almost everybody and truly brought to life

the process of lifelong learning.

Summary

Careful analysis gf the \questionnaire responses

clearly revealed that all of the community services adminis-

T4
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-;Eators‘recOgnized and placed_grgat vaiue on.cdmmunity iinkf
ages. All respondents expressed their High regard for all
types of interaction with community péoplé and organizations.

The methods and means of establishing and developing
cdﬁmunity linkages brought out a variance of responses.

. This was verified in the interviews and explained by the
interviewees as resulting in different methods of operation
because of:

- 1. The demographic and socio-economic makeup
of the college district

2. -The goals and objectives set for the community

services division by the trustees or president
of the college , _

3. The experiential background and size of the
" community services professional staff, com-
bined with the physical plant and budgetary .
limitations of the institution - '

ReSpdndents credited a variety of their own colleagues
as highly contributory wiph meaningful interaction about the

h community services functi&%. They also§1is;ed a large num-
ber of community people as helpful in this regard.

The variety of other-than-college interaction indi-
cated fhat local and county governmental agencies, along
w_ithrmﬁsig3 art and cultural groups of the community, were
‘greaE linkage resources. Less meaningful, but repeatedlz,'
-listed were: community schools, senior citizens, civic and

'

service clubs, and area business and industrial concerns.
. While individual contacts of an informal naturé,éere

most often named, the largest number' of such contact ‘came

from community and governmental agency sources.

L I 4
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o The individualized nature of most 6f the linkages
at all of the colleges was highly significant. - The need to
have the community services_étaff.constantly ;eéching out
in the community was also repeatedly stated.

A great number of those who answered the questionndire
stressed community organizations, hewspaﬁérs,'and.service
dgencies as valuable idea and linkage sources . The inter-
views generally supported the éame.fact and amplified it.

An added factor brought out in the interviews was that

A)
« ,individuals within the community organizations were far

Q]

ﬁore valugblelwith ideas than the formal organization itself.

{ -

These findings, when couﬁled with thé aince inter-
viewees expressed for other community service administrators,
develop even further some significant points. These con-
clusions are the experientially founded opinions of people ., A
with considerable time practicing this very highly special- |
tzed profession. . . ’ ;_

The most often stated and significant conclusive

suggestions were:

1. Spend time in the community .- -

2. Attend and participate in community meetings .
” 3. Be innovative; be courageous
4. Be an exploiter with a "mind-set" that searches:

out and seizes upon educational opportunities

5. +Be a goodcommunicator and.develop listening
Q; skills to understand the essence of the com-
munity ' )
SR




N

6. Keep your mind open and alert to people's needs
‘and be service oriented

7. Be‘recegtive and responsive, ‘using a creative
touch whenever possible

bsing the above suggestions within the framework L
of the three guiding major controls on operation of a com-
v .
munity services program which were previously listed in
this section, it was quite conclusive that there was far
greater similarity fBgn dissimilarity in the methods of

. -
linkage. The major dissimilar methods were inherent in ‘the

unique structure of the -district supporting and served b9$
each community college. Therefore, it was impossible to |
completely duplicate community'services Iinkage methods suc-
cessfully from one cél;ege district to another. It was,
however, quite possible to use similar principles adapted

to the personalities of the people and the individualistic

character of*the communities being served.

¢




CHAPTER VI

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS -

R : " Introduction

[

This has been a descriptive study of a comprehensive

problem that challenges éommﬁnity college administrators con-
tinually. The é;oblem is -~ What are the most~gffective:
ways for community_ggllége administrators respohsible for—
the community services function to’establishkand continue
méaningful linkages between the c911ege ind the community?
The literature is adeq;ate in defining the parameters.
of the community services function for coﬁﬁun;ty éolleges.
It also expresses the importance of interaction between the
college and the“wﬁole community, yet there is no descriptioq,
élan, or definition of how this -linkage can best be accom-
plished. N
This investigative. research was designed to discover

" the effective ways currently in use by selected comprehen-

sive community colleges in Michigan. The study was planned
to ascertain which methods were considered best by the éom-
munity college administgators charged with the community seé-
vices function. Another pur;ose was to find if there is a
common pattern or seﬁ 6f{practices.that are generally accep-

ted as the best .and most effective by most community colleges.

8
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The study proposedlto obtain ideas, suggestions and

~advice from admlnlstrators about the personal qualities per-

celved&es required for successful communlty serv1ces prograﬁ

administration, as well as the best methods to accompllsh

the linkage functions. These methods were categorized as
formal, informal, and special. ‘

lToe study was undertaken by using a questionnaire
distri%uted*by meil to all of the twenty-nine public com=
munity colleges in Michigan. All of these colleges ree-

o . L -
ponded. Six colleges were selected because of their .active

. N ¢ \
and broad-based cOommunity sérvices program for further study .

by interyiews with their adpinistrators. These six colleges'

. LY
commmity services operations were varied in nature, served
a large number of people, and sought to have linkage in many
ways with their college districts. All of these selected

collegez met the established criteria as briefly described

] - ‘ * 4
above.

-

Interviews were conducted using an interview guide

with twenty- one admlnlstrators on the campus of the six

selected colleges.
The questionnaire and interview responses were sum-
marized, analyzed, and reported in thé previous chapter and

o

This chapter will summarize the findings, report the

in the appendices.

- conclusions, and make recommendations.
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. The findings of this study are.synthésized in’ this

-

| S

section for brevity and to provide in condensed form the

most s1gn1f1cant results. '
Y - ~
All participants in the study were in agreement on

' the continuing need for community linkages that prodzlce’
ihteraction with all.segments of the population. Efforts
are belng made 1n a variety of ways to meet this llnkage
‘and communlcatlontehg££§3ge. The heart of llnkage is in the

14

person to person interchange. to identify.neads and create

‘innovative, satisfactory responses. .
Importarit factors that tend to guide and sometimes
» \ ¢

limit the scope of both linkages and programs are: (1) the

03

population economic and sooijetal make-up of the. col .
d1strict (2) the ingeniity, aﬁfilty, and zeal of theafollege '
staff,‘and (3) thecommunity and college leaderchip, as ék- .
presseé in policies and budgets for community services.

The opinions of all expeiienced administrators inte¥-
. viewed outlined several desirable characteristic .fét com-ﬁ':
munity-services’administrators. These were: . . : '

; . . 1. Creativity . - .o

| 2. Innovativeness . L
3.. Open-miner'attitude
" 4., Responsiveness
5

. Courage
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6. Good management skills including communications,
marketing, advertising, and promotion

7. Aggressiveness

’

These charactéristics were viewed as impoftant for . ‘ //"
ﬂ‘fl both internal college responsibilities and for the commumity -/
: h link;gés functiéﬁ. . ' | ///
*\/ |\ Linkages with the commutlity were viewed as extremely

» ilmportant because'manyocommunity services are new, pioneer-
b ing, different, untriéd}andfhon-tfaditionél.
'AdminﬁStrators should ﬁot be afraid of some ﬁailures.
They should consider failures as lgarning experiences and
use such lessons to change the direction of their efforts
and continue'qédaunted, realizing fhat the end result may -
be to turn the program over to other div%sions of the col-

“lege.

['4

Community services administrators recognize and have
‘concerns about areas where they have been unable to create

successful linkages and results.

Community surveys as a linkage method have serious J

limitations. ‘La k of sufficient staff and funds limit the

dated data in an ever-changing society.
Many “admini trators admit that their decisions are

often based on their personal knowledge, intuition, and sen-

sory perceptions. These administrators also admit that

, while this is not very scientific, it does WOrk reasonably

well for them. . '

- . 8l ' S
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The whole process of establishing valuable ard con-
tinuing community linkages.is_generally viewed as a learning

-

experience of Gestalt-like nature. '

: [+
The heterogeneous community that spreads out like a '

mosaic in each college service area requlres an aggressive

' ¢
o

and results -oriented att1tude if qucllty educatlonal %espon-
ses are to be delivered. /. |

Where the desired linkage process has‘worked well and

the flow of 1deas and helpful information is ong01ng, the

‘ relatlonshlp can be termed Gemeinschaft-like. Thls?type of

relationship tends to be spontdneous much of the time;.and
the interaction and outcomes are often rewarding,,Stimulat-
ing, and productive for all parties involved.\ The intellec-
tual rewdrds are usﬁallyzmutually beneficial to the‘seeker
and the provider of the linkage. Administrators often
exptessed that a true colleaguesmanship develops in the
process of formlng, and also in the contlnuance of , llnkages
with the people of the communlty

[}

All administrators sa1d that college personnel need

*

to be approachable by community people, and to also actlvelz.

approach the people in a neighborly way to create linkages.
There is;a need for the open door comprehensive com-

munity college to be an open college in response to citi-

zen's linkage efforts. Many successful linkages tend to

lead toward other linkages. \
oo /
2 P

L}
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a detailed report of responses to the questionnAire and the

Informal linkage mathods Were universally pronounced

as much more meaningful than the moreiformal methods throuéh

various official organizational channels,

:
3 LN
Conclusions = |
\

The preceding section has presented a summary of the

i

findings of this. study In the preceding chapter there isR

Il

interviews. Based on the data preViously reported, these

general conclusions can be made: . ' y |
- 1. It is necessary for administrators to have a |

thorough understanding of the composite mix T
of people and organizations in their community

college districts to develop and continue the
" best linkages ‘ e

2. Productive linkages fust be established and

., maintained t6 best respond to and understand
the educational, ailtural, and other needs
of the community college’ district

3. . The most effective ways for ‘community services
: administrators to establish and continue valu-

able linkages is through people ih the district .
in an informal mannexr

4. To develop realistic methods to identify and
locate key people, administrators need to pro-
ceed in a systematic way to create linkages
with thesa peopie in, the college district

. 5. Administrators need to continually study the
' demography and socio-economic facts for the
| icollege district, and always be aware of the
. . ichanging capabilities and limitat:ions of both
1 The community college ard the community
¢ ' /\"
. 6. To| prOVide linkage continuance- requires a

A receptive and responsive -attitude in a friendly

manner by ‘college perSOnnel in campus settings
and in the community

*
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There is not a best way to develop and continue
linkage. A variety of methodg, each fitting.

a particular situation aré necessary -including
such linkages as advisory committees, community
surveys, participation in civic clubs and com-
munity interest groups, and service to non- - t
college organizations : S ‘

¢

Linkage establishment often requires active and ~° .
aggressive effort over prolonged periods of time - o

The creation and continuance of a complex variety

of community linkages'bygsusqdiﬁéa“efforps pro-

vide a widé range of resourc%s to the college o
n .

eéded educational

services
R

‘ Recommendations for Futuré Linkage and Research

The problem studied in thig‘réséarch exists daily

!

l

‘ N .
in many forms as a challenge for community college adminis-

g
‘trators.

|

and those

%xpressed

_ ]
The' twenty-one aduﬁnistratong who were interviewed

twenty-nine who responded to the questionnaire all

their best’ suggestions for {mproved linkage.

These suggestions consisted of: (1) advice and recommenda-
: B o .

"tions for

improved performance and .linkage. "R

their peer group, (2) advic% and recommendations

" g ] ° N ‘/ Y o
for university and college professors/ teaching community

.college administration classes, and (3) recommendations for

4

\-

For the peer group the major recommendations were:

1.

i

{ .

Deans of Community Services must be somewhat }
like politicians and statesmen “in their analysis,
insight and contacts with all segments of society

. 4 i .
There is a need for increased staff and funds for '
most colleges to increase and broaden the multi-
tude of linkage opportunities that are yet un-
touched . . ‘




Recommendations for university and college pro-
fessors were: .

1.

2

.also to the Proféssjonal Staff Development '

- lecturets and resource persons

74

2
o

The unique make-up of each community college
district, coupled with the desire of people for
local higher education in the very broadest
sense, calls for -the highes$t type of respon-

kY

sive service and linkage o

The vomplex organizational and financial

structure of community colleges and the com-

munities they serve require broad practical

business and educaional training for all who : =
desire to entér the field of commumity ser-

‘vices- at public community colleges

Community services divisions by nature and .
function are closely, related to the Institu-
tional Research and Development activity, and

activity. It is suggested that these areas
of responsibility should be included in the
community services and continuing education
function at community colleges

. - * ¥
Traditional -minded academicians and traditional
types of policies should not be permitted to
stifle the linkage potential and creativity
of community college administrators

The entire community college staff should be
oriented in the concept of community services
as a means of expanding linkages within the
college and in the community

¥

Professors should visit community colleges fre- .
quently and update themselves on the newest
techniques and methods in use

Professors should invite Community Services' .
Deans to their university classes as guest _ ‘

~3

érofessors should teach Matﬁétics (the science >
of the behavior of .people learning), placing ‘
emphasis on adult learmers - . -

N
-

Professors should take their classes on visits - .
to. community colleges and spend sufficient time
with administrators to make their visit a learn-
ing experience -

3
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- 5. Professors should design dnd develop -cooperative
arrangements to have internships of at least.
_— - one academic year at community colleges for

administration students

6. Professors should be invited and urged to attend
axea, regional, state, and national meetings
of community college organizations and assccia-
tions - SR '
7. Professors should include more blusiness, budget,*
- public relations, and'marketing courses for - B
N students of -community college administration -
.%> 3 ’ an

¢ [4

PR - A .

Recommendations for Research _ -

- One suggestion for future research is that others,
do additional studies on linkage methods. "Such research
‘efforts couid be carried out by both individuals and asso-

' ciations concerned wifh commﬁnity services in commuﬁity'
‘qoileges. Studies in a number of geographic regions over
a period of years would be beneficial.-

Another recommendation is that experiments and

., studies bé carried out in a program of orienting entire

-+community college-staffs.in the concept of commﬁnigy ser-
vices and link;ée establishment and continuange. The . . t
Bevelépment of such an overall effort by Secretaries,
faculty, and admiﬁistrators, a}ong'with effec;ive use of
the results, could proyidetand increase valuable linkagés.

‘ Community response and reaction to the above program by

- -, a ébmmunitf college could be the subject of another study.

‘ . - f 5

> .
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Deare. / ‘
<Q N \ [

. You have some important information that is needed. 'I'm-
working on a doctoral dissertation and project that will be
shared with you and the Michigan Community College Community
Services Association through the Research Committee. This
information can be both informative and helpful to you and
all conce%ned :

.

-Will you please complete the attached short survey—-g1v1ng me
your best possible input. Return the survey in the stamped ,
return envelope within the week if at all possible, please. |

|
Your response will not be identified with you or your insti- s
tution in the compiled results and you will receive a copy. i
The response will be used anonymously in my .research results, g
and doctoral dlsSertatlon
|
|
|
\

Thank you for helplng. ) , -

- Sincerely,

: Charlie K. Field, Dean 2 ‘
of Continuing Education ; .
and Community Services '

CKF/ct ¥
Attachments .7 _ . -
o .
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.. you.perform your professional work.
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. COMMUNITY SERVICES SURVEY
o , _OF THE -

COMMUNITY COLLEGES IN MICHIGAN

i

OBJECTIVE OF THE STUDY

. "This research study is intended to determine what are
the most effective ways for administrators, of the communi ty
services furiction, to establish and continue meaningful link-
ages between the, community and the college. The providing
of input for the planning and delivery of desired education-
al activities 'is of prime interesc to.community college

. administrators.

. By linkages 'is meant: connections, bonds with, ties
to-any and all community people, either individually or in
groups, private, public, civic or -others. The primary

interest is in you and your linkages with your community as

-

\\»

¥ < INSTRUCTIONS

-

. Please read the response scale at the top of the .
.next page and check in Colums A, B, €, D, or E accordingly
on pages 1 and 2. In the Specific Facts-sedtion on page 3,
Please give your best estimate. These indicators of activity
will be helpful for further résearch by personal interviews
with some of you at a later.time’. The final five questions

-

" require some brief writing on page 4; please complete this

- willk provide additional information on the topic of this v

part, too. \

If: you want to add a brief statement or comment that-

inquiry, please ‘do-so on the back.of the last page. |

-

a ©
»

14
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7
/ . 4 . j ¢
‘ A;g strdngly_ agree
B.%] agree _
) RESPONSE SCALL C. I am undecided -
AN ) D. Idisagrec ,
I . E. I strongly dlsagrie
> . ' , A B C D E
1. Commﬁnity linkages are very important to me in my ‘l ./ ]
” Community Services job, . °
“ 2. Community input is meaningful to me in planning, 2.
- /
3. Community-input is meaningful to me in delivery., 3.
. ) w ?
4, Community cooperation is of little help in my 4,
work. )
s 5. Citizen's Advisory Committeés provide thié best 5. '™t T
: ¥.  _means for information and ideas.
, . ;
. 6. _ A Community Services Advisory Committée pro- , 6.
' j . vides a great inpouring of ideas and aid to me. .
7 " Community organization and assoc;ationé‘ are Nox' ;" . . ’
great help. . ' ) . -
8. Community School people provide valuable assis- 8. : ) f
* “tance and help. o ) .
. 9. Individual people in the éommunity proyide my 9,
best influx of ideas.and information. .
» \
10, Individual people are a better source of input than 10. .
. advisory committses, \ .
1., Cha.mber of Commerce officials are a good source ll. .
of information, and suggestions. . o
12..  Political divisions of government such as Social’ 12,
® Services, CETA, MESC-in my area are very helpful

iith new ideas and information, . . - : K

a
. ”

-1—




A B C- D L
“ 13,  Civic Clubd provide a lot of meaningful ideas and aid

tosCommunity Services . 13.

*

14, Private groups are more helpful than government groups

s for input, . 14.
&' . -
B . L Area K-IZ school people are helpful with program planning
and class delivery for our community services classes, 15.
16., Community input i.s not helpful to me in planning and de= | “
' sign of classes or other programs. 16, .
17.  Few people outside the college perceive the educational ° e . _
needs of the/ community. L . ] 17. .
B 1
18. NeWSpapers.'and other area news media provide ideas P
! and information that help me, 18.
i
19.  Our faculty contribute many ideas and information for . 1.
classes and programs., . - 19. . S
\ I = :
20. Administraiﬁive personnel of the colledge aid with the
inflov of helpful ideas. . , 20,
" ) 21, Linkages vlithin the college are more help than those ) .
. in the comr‘nunity. ) 21. ¢
" 22, Present and former students provide information and
i ‘suggestion’ls for courses. - 22,
) 23.  Senior Citikens groups or individuals enter into the
planning and delivery of courses., - 23,

¢

] 3.
24, Cultural gr&)ups such as music, drama and art asso-

clations wark with us and cooperate on programs. \ 24, 1 -
| H

.25. Women's Clubs or individuals in such® groups give

us ideas ard useful information. _ 25,
- ¢ . 1
26. Business and Industrial concerns or individuals pro=-" , J
* ' vide great input, 26.

27. Many curri¢ulum, program and course ideas come

4
o’

irom commynity people outside the college., . 27. RN
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‘ron MORE SPECIFIC FACTS

In the 19211 -75 school year - (Iuly 1, 1974 to June 30, 1975) ~ how many of the following
types of activities ,was your college involved with (both on and off campus) and how )
many people particxpated as Students, audience or attendees ? Please give your very
“best estimate’ _— .. v

>
? . . . A

!

b . - ’ ‘ Sé"" ' .
What is the total population of yodr'college distriet?" ' ' ¥

- . *
. 1 1 4
| |
|

PLEASE PLACE A CHECK MARK e
IN THE'APPROPRIATE SPACE - B C D E A B ¢ b 'k

Note the different number of 0-4 51-1101-{251~} 501-| | 0~ {101~} 251-| S01-]1000 -
' categories —-———-> 5011001250500 | 1000 11002501 500 | 1000 ] & up -
N ] T T - A" . B

v 3 . - L
No..of Activities No., of Partlcipi -

i
/*._
~
4

N !

1. Total short courses =, 1. - ) . N

2, Total Seminars/WorLshops 2, : /1 N T

'3. Total other on-campus meetings 3. (K . Ll v
Gooperatively planned with out- ’ '
side groups . i .1,

4.1‘ot_al-'colleg’e' speaker's bureau‘ 4. i W T
presentations . N ; . [

- 5, Total campus tours, visitations S. .
by groups, banquets & other ’ R
similar events held on campus -
2 6. Total Women's events held by. 6. ’ X
community services, or your . ~ . . \ o
college ‘ ) i . A '

7. Total Senior Citizen's events 7. 1 ol ' e
§ held by communify services, : . Coe .
‘or py the college . ‘ . i .
8. Total of outside groups clubs 8. _— ) N
_ that had meet},ngs on your . . )
campus : . ¢ .

9. Total state or federal or ) 9..
other district agencies or o . v . . .
groups who held meetings . Jd . ' 1

.on your campus A

10. Total University or four- 10, / ’ ) v
_ year college classes held® _ / , s )(3' N
on your campus . A L) , e w

=
.

11. Totalof all community ., | / T ° .

scrvices Advisory Com- / 1, ' :
mittee meetings on and off
campus - o] . 1
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THE PINAL FIVE QUESTIONS

. 1, Please list the Job 'I‘itle- of {ive people with whom you have the most- me.aningful interaction
regarding the community services function at your college - -

a. (1) _ . . (4) : : —
(2) . s a ’ (s) Q ‘ S o . a
(3) . _ , -

and the five organizations clubs, groups or agencies with whom you have the most meaningful
intera*tion about your community services activities -

b. (1) . . ] . () ) \
(2) ‘ ' 6 - » \ .
(3) ~ '

2. How do you seek out and identify community sources of input to aid you in planning and de~ .
livery of community services programs, courses and activities?

.

v
-

b .

.

4. What are your five best and most consistent ources of input from out in the community ?
\ !

)

(2) . 0 3 .
7 (3) . - “'“ i . . -

(4)

(s) ‘

§3 Pleasec list any other-helpful sources of vigble .ir'mp,ut for you with work in your community.
T a

\’ -

YQu'r‘title or position : ] Ycars on present j;b . N
Yéars with present colfége Total years in administration

Ploase send this survey back in the stamped return envelope today and accept my sincere THANKS
. —te ‘ N

[ -

) °
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Interview Guide - A _
RE . /'

A. Background Information

1. - What is the geographlc area of this college district?
2. What percentage of this district is urban, suburban,
» and rural?
- 3.. Please deseéribe the cultural and soclo-economlcal
- makeup of ‘the district. = - o o
4. To what segments of the population in this ‘district .
are your community services programs primarily direc-.

. ted?
5. Please desctibe briefly your, educational and experl-
. N ential background and how you feel it relates to

your present job.

.

‘/ B. ,Comﬁunit§VServices.Progrgms Areas

1. How do you define community services here at this . -
commuinity college?

, 2. Briefly describe the programs ln the compunity ser-
v o - vice function.
4 3. Do you have advisory commlttees for certain programs?

If so, for what SpGlelc programs? If not, do you
have a general community services advrsory committee
. with the entire program area as its concern? .
- 4. How many people are.on each of these advrsory commlt-
' tees .and how are they chosen?
5. Do you have other administratorsor faculty members
' on your committees? If so, how are they chosen?
6. Are there any community groups that you meet with

PR who give you advice on your community services pro-
: : grams?

LY

> - -
P N -

C. Individual Activities

1. Please describe your major activities that you per-’

~ form on a day-to-day basis. |

.2. What type of activities that you participate in have
you found to be most effective in -obtaining input
about . community needs for your communlty serv1ce
program? )

3. What community, clubs or organizatlons do you belong : -
to and attend falrly regularly? .

What community committees, study groups, task forces, .

etc., do you participate 1q° .

- 5. Does your superior or otherx college administrators
request or assign you to particlpate in community ;
activities or functions? flease name some.

£~




D.

- 3. -How much does the attitude of the coliege and the

6. What is your pegsonal experiénce with advisory
"committees, and have they played a primary role
or not in the development of your program?

i

Community Needs Iﬂehtifibation .

1. What has been your best and most consistent method.
and source to identify needs of the community that ‘
you can respond to? °- ‘ - .k e

2. How do you evaluate and decide whether to initiate

- a_community- services program in response to am iden-
tified need? - ' ' .
community affect your decisiqns?

4. Who are the people involved ‘in:

a. the needs identification proces '
b. the decision-making relative to/ the initiation:
of a need response SN '

5. Please comment on any particularly sguccessful and
any unsuccessful ventures you have “éxperienced.

6. Has the 'change of personnel in community organiza-
tions or agencies had any effect on your needs
identification? ) y -

7.. What has been.your best informal source of input as
to.community educational needs? - : :

8. “What do you see as the major restraints on community

" participation with-the. college both as advisors and
as students? ‘ :

A
PN K
» .

11
-
4

Personal Comments-'and Advice - - N

1. Calling on your experience in recent years, please
comment on the following: :
a. What advice would you share with other administra-

~ tors of the.community services function.else-
. where? . " :
b. What suggestions can you make to professors pre-
paring community college administrators regard- °
" ing the community services function? : _
c. What new or different approachés would you sug-
gest that should be tried to establish -and main- -* - - —
tain community linkages for community services-
in community colleges?- : - i -
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Interyiew Guide - B S

A. Background Information
I.‘3What is your job title znd what is your responsi~-
bility for the Community Services Function?
2. What do you feel is the goal .and mission of Com-
' munity Services for this college? .
" 3. Please describe the cultural -and socio- economic  \
4

mmakeup of the district.’

. To what segments of the population in this dlstrlct
-. are your. communrty sexrvices programs prlmarrly di-
. rected?

5. Please describe. briefly your educational and experren-
. : tial background.

A

B. Comhunity Services Program

1. How do you define community services here at this
community college?
2. Briefly describe the programs in the community ser-
- vice function. - :
3." How much time per week on the average do you devote
to supervising or adv1s1ng on Community Services?
4. Do you give a lot of input to the administrator of
. Community Services?
5. What area-of programs would you like to see Community
" Services develop that they now are not into?
6. Are there—any~commun1ty~groups~that you-meet-with who
- . give you advice on your community services programs?

< C. Individual Activities LT .

‘ 1. Are there any individuals you have found to be good
sources of -input about community service’s program-
ing--either needs or results? :
2. .What type of activities that’ you participate 1n have
you found to be most effective in obtaining input .
. about community needs for your community service
. program? ' :
) . What community ¢ clubs or organizations’ do you belongee 2
to and attend fairly regularly?
\\\\\\\ ‘4. What community committees, -study groups, task forces,
. etc. do you partlclpate in?
5. Does your superior or other college. admlnrstrators
/ request or assign you to participate in communlty
activities or functions? Please name some.
> - 6. What is your personal experience with advisory
. . : committees and have they played a primary role or
' : ' not°in the development of your program? .

o s
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‘Community Needs Identification

1. What has been your best and most consistent mﬂthOQf
- and source to identify needs of the community‘that’

you can respond to? :

2. How do you evaluate and decide whether
community services program in response
fied need? .

3. 1In approving or not approving a course
Community Services, how much weight do

- )
to initiate a.
to an identi-

or program for
you give to
or board of

the attitude of the top administration
the College? ™~ -
4. How much weight do you give to the perceived attitude
of the community in siich decisions? . '
5.  Please comment on any particularly successful and
any unsuccestful yentures you have experienced. -
6. What has béen your best informal 'source of input as

to community educational needs?

Personal Comments and Advice

-

(comment on the following:
'a. What advice would you share with other ‘administra-
tors of the community services function elsewhere?
b. What suggestions can you make to professors pre-
paring community cqollege administrators regarding

1. Calling on your expefience'in,gecent years, please

the community services function? )

c. What new or different approaches would you suggest
that should be tried to establish and maintain
-commimity linkages; for community services in
community colleges?

¥
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Interview Guide - C oo
¥ Lo ‘

’

.o ‘A.' Background Information

1. What is your position, and what is your relationship
, to the college and the community services function?
2. What is your educational and work experience bick-
-ground? "l . .
3. What prompted you to become ‘involved or interested
: in the community services activity? :
. 4., What activity of the college commufiity services pro-
gram interests you most? ' ‘
5. What do you feel the goal and mission of Community
Services is or should be?
6. What.commmity services activities do you feel are
most beneficial to.the commumity?

>
«

B. College-Comﬁunity Relations -

1. -Do you feel that the college seeks input from the
community? , >

2/ How do they obtain community input? ‘ .

3. Do you feel that the college Community Services °
People usually respond or not to community needs?

4. What things do you think the Community Services
Division at the college should do that.they now are
not doing? _,

C. Community Needs Identification
. 1. What are the best sources of continuing input that
o thte Community Services people should pursue--such
: as certain individuals, advisory committees, ‘civic
. . clubs, community agencies, or governmental units
" or agencieg? : 4 ~ o
2. Who are the people in your commnity that' you feel -
-could best provide helpful ideas and advice on
planning and delivery of commuhity services programs?
3. What methods-and means would you suggest as ongoin
ways of identifying communiity educational, cultural, -
or recreational needs that the college could use?
(research by mail questionnaires -~ phone surveys - -
door-to-door surveys - random inquiry, etc.)-

-

D. Personal Comments and Advice . .
. ‘ “ )
1. ‘From your knowledge and experience, please comment
on the following:

H




’C_.

What suggestions or advice do you have for com-
munity college administrators on how they and -
the college can: better serve the comm ity".

What new or dlfferent coursos or programs would
you like to see offered’

<3
Apy other .comments you can.make? .
. - * .
. . . o -
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" Dear ¢ . /

JYour institution has been selected as one of the six community- .
| colleges in Michigan with a very'active and outstanding ‘
e Community Services Rrogram. ’ e '

Our study is designed to establish what are the most effect-
" ive and éfficient methods used' by community colleges to
institute and continue meaningful commumity linkages for4%. .
Community Services-progr?m'planning-Ahd.delivéry.

The study would only require‘that three people grant a‘
one-hali hour intérview to Charlie Field,.our Déan of
Continuing Education and Community Serviges. “ .

| We would be most pleasSed to have your participation in this

s important study. The people to be 'interviewed are: (1) Com-

! munity Services administrator,_ (2) his immediate supervisor,

! "~ and (3) one other person-en your campus or in the community

‘ who is interested and kriowledgeable about your Community Ser-

! vices program. You or your admiwistrators can recommend the \
third person.  The interviews will follow a writ¢#en guide .

provided ahead of time to those interviewed.,

Confirmation by return mail would be sincerely appreciated as
Mr. Field is now attempting to establish a visitation sched-
' ule. In addition, wé-would like the names of the above

" requested people so Mr. Field can contact them for dates and
send~additiona1}infqrmatioﬁ.‘ )

Thank you for your kind consideration. Final results will .
be shared with your %nstitution. '

- Warmest personal regards. . oo . ~

Cordially, ' - | —

-

B

Dr. James L. Lehman
President - ) . <L .
8. ‘ -
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. '

‘So

. : 10,

1,

.

(SUMMATION OF RESPONSES)

o

- ’ A1 strbngly agree
B oL, B, lagree - . ‘ .
-RESPONSE SCALE ' C, Iam undecided: -
~ . D. 1disagree .
, " B. I strongly disagree’
£l : .-— . '
e . o A B C D E°
Communit§' linkages are very important to me in my 1. 1 = .
Community Services job, . 26! 3l- |- |-
Community input is meaningful to me in planning. 2. 1
' ) . ® ' 24t S|~ |- |-
. - " - ¢} -
' . . Lt =
, Gommunity {nput is meaningful to me in delivery. 3. ;
‘ " ) 18 | 10 . 1 - el
Community cooperation is of little help in my - 4. i :
work. . - | 2} Y] 917 r.
Citizen s I\dvisoryOCommittees provide tbe best ’ S. o . \
means ior informatidn and ideas. . 31 72110} 9 |- .
A Community Services Advisory Committee pro- "6 ) ]
vides a great inpouring of ideas and aid to.me. 3] 4110411}~ )
. Community organization and associations are of 7.’ . 1.
great help, . ‘ o p12 116 10~ - -
Community. School people provide valuable ass;s- 8.' ~ ~ 1] -
tance and help, , 10112 542 -
Individual people in the community provide my 9,
best influx of ideas and information, . ) 815|313 |-
Individual peopie are a better source of input than 10,
advisory committees. S{14 316 |1
”~ ~ 5 "
Chamber of Commerce officials aré a good source 11, . oL
of information, and *uggQStions.. 21181712 }-
_ Poligical divisions of.government such as Soctal 12,7 1 -
Services, CETA, MESC in my drea are very helpful 5117 1 4|3 |-
with new ideas and information‘.zy . :
Al L . -




(SUMMATION OF RESPONSES)

¢

-13.. Civic Clubs provide a lot of meaningful ideas and aid

\ ‘, ol to Community Services . ) ‘130
\ . V 14 .V, . Prlvate groups are more helpful than government groups . .
Vo L, for input, . . _ 14.

A ‘ 15 .'... Area K-12 school people are helpful with program pianning
: \ o . Fnd class delivery for our community services clasges, 15.
. 16, Communi“t;input is not helpful to me in planning and de- |
} sign of classes or other programs. . . 16,
17, Pew people outside the coLlege perceive the educational .
e - meeds‘of the community, v 2176
- . ' .
© 7 -7 18, “ Newspapers and other area news media provide ideas
A ' .and information that help me, ’ - 18,
o \ \ 18 " -Our faculty contribute many ideas and information for )
T \ ) . classes and’programs, - - 19, .

§ - " - : - ) % )
- - 20{. Administrative personnel of the college aid with the

’ _ " tnflow of helpful ideas. L 20,
. -y - i
. - 21, Linkages within the college are more help than .those v
ST " in the community. : N ' v 2l
. .22, . Present and former studerits provide information and ‘ ; .
A v+~ .,  suggestions for courses. S 22.

13

23, Senior Citizens groupsaor individuals enter into the

planning and delivery of courses, - 23,

. ' a |
N 24, Cultural groups such as music, drama and art asso~ \ '
) ciations work- with us and cooperate on programs, 24,

25, Women's Clubs or individuais in such groups givé
us. ideas and useful information, o ~ 28,

' L o

T 26, Business and Industrial concerns or individuals pro=- | |
S vide great input. , ¢ 126

. . 27. Many currlculum, program, and course ideas come, 1.
2w * from community people outside ‘the college. S 21




t : (SUMMATION OF nssvoNsss) —
FOR MORE spncmc FACTS

£ i

* “Inthe 197475 school year - {July: l 1974 to Junc 30; 1975) ~ how many of the following
types of activities was your. college involved with (both on and off campus) and hew
many people partlcxpated as students audience or attendees" Please give your very

- best estlmate. * . . : o :

.

What ls the total populatlon of your college dlstrlct? \ . -

N s e ad -

\ .-1’:

-

*

o . No. of Activities . No. of Participants :
PLEASE PLACE A CHECK MARK : R , :
°, IN THE APPROPRIATE SPACE A B C D E A B C D E
Note the different number of 0-}51-]101-{251~} 501~ {0~ {101~ 251~} 501=|1000

:, \ categories-———-—é 5011001 2501500 {1000} |100 250150011000} & up

1, Total short courses : 1‘. 11181 3|4 3 si1] 3}t 6113
; ‘2. Total Seminars/Workshops 2, 120161 3 |~ | =~ S141 6. 4 9 i
’ 3. Total other on-campus meetings 3. ‘ ! . '
Cooperatively planned with out- 23121+ }- 12 siio| 4 2 |7

side groups

. . _ - .
t - B x4

4. Total college ‘speaker'; g bureau 40 tonled 1. Lo an | a Co
. presentations iy * _-21 -5. ' i S .3 3 4 S "
.. 5. Total campus tours, visitations .5. : . o f .
. . bygroups, banquets & other . 161 6 | 3 |1 1 . S|14}3 2 12 -

- slulnar avents hseld on camptrs
*6, Total Women 's évents held by- 6.

community services; or your ' 2612 - - |~ 719186 3 2
college . . Lot \ , R
v - .._“_ . ) x e DR - ;....«_._ - ’.'4.-(..’._‘ o
~ 7. Total Sénior Cltlzen's events - 7. |26]2 |1 |~ {- 7218 |8 4 -1 1
" : held by community services, v . S 1 - o

or-by-the college - T ) :

8. Total of outside groups, clubs 8. .
that had meetings on your 141 8
campus ' \ ‘

]
—
—
o
-3
[
w

12

. .9, Total state or federal or ) 9. 4
" * other district agencies or / d2313 §- |- v |1ie J4 J2. | s |
groups'who held meetings =~ : : ‘ oo
on your campus’ . . ) . 1E

10, .To‘tal’ University or four- - 10, ]
year college classes held Tja3le - )1 r*'-‘-‘. J11s j4 - 3
on your campus s e T . - ‘ .

“1¥" Total of all community - SR § TR S i A 0 T A T
services Advisory Com- 2611 T
mittee meetlngs on and off B i ) .

1 campus . ¢ 0

o o
110 s
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{1

#2

“#3

#4

6

-munity services.

SUMMATION OF RFSPONSES
“TO QUESTIONS ON PAGE FOUR

~

Please Iist the job title of five people with whom you
have the most meaningful interaction regarding the com-

function at your college.

5

WRH UPWLNFE UBRWLNKFE URWNE MRWNEE R WLNEE VW R

£~

‘College President

WAFB Eddeation Officer
Acddemic Déan :
Community School Directors
‘Superintendent’ of .Schools

Community .School Director
Community School Direcdtor
President BDNCC ‘
Chamber of .Commerce.

‘Mead :Corporation

Presidént .
.. .Vice President co s 2
Director Women's Program - ' '
Director of-Continuing Education -
Qoordinapo;, Community Services

President -

T.V.- Director. .
. ~ Public Relations
Academic Dean” ,
Associate Dean'- Community Affairs

Di;ectof

Committee on Aging Director °
Personnel Manager '
Red Cross Director

Community School Director
Board Membeér -

College President

Dean of Students o

Director /Community Schools

Senior Citizen's Coordinator
Former Directoy/Community Services
Academic Dean . :
Technical Dean ‘

. MéhégéﬁEﬁt/SuﬁéfVisipn/Tfﬁining Director

¢

a3

2
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’ ‘ la. Continued ) ' R

& #7 4. Director of Financial Aids & Placement
: 5. Public Information Qfficer

- #8 1. Director of Continuing Education _
Director, Educational Sérvices to Aging °
Director, Cultural Arts , :
Dean of Arts and Sciences i ‘ S
President ' )

‘President ' .
Director of Continuing Education ) i
Director of Occupational Programs "

Special Services Counselor l_ o
Exec¢utive Vice: President o \4

Administrative ASSlStant to President
Dean of Instruction - -

Student Activities Coordinator

Coordinator - Senior Citizens A . \
Career Advisor |

«

. ¥ ¢
Dean, Community Services and Continuing Education -
Director of Special Programs ' » \
Director of Women's Center : \4 ¢
Secretary, Continuing Education & Extension . \
"Faculty (fall time and part time) ' . \‘

#11 -

Administrative Assistants to Dedns
Program Directors and Coordinators of Academic ~
Departments . - 3, : Yo
Vice President (my boss) . R \
Evening Supervisor - Career Center ‘ \
#13 Personnel Director - City
Staff Personnel
Advisory Committee Chairman Con
Adult Directots '
Other Community Service Professionals

O

o~ 7
Dean of Instruction
Dean'of  Finance-
Secretary - Community Services
i Secretary -'Senior Citizen
Low Incomé ProJect Director

#14.

L)
© #15 Chairman of Technology Department on ‘Campus
Chairman of Business Department.on Campus-
. Heads of Governmental Units
Officers of Women's Groups .

Industrial Personnel Directors

2,
3.
4.
5.
1.
2,
3.
4.
5.
1,
2.
3.
4.
5.
1,
2,
3.
4.
-5.
" #12 % Adult -and Community Education Director - High School” )
3.
4.
5.
1.
2.
3.
4.
5.
1.
-2,
3.
4,
5.
1.
2.
3.
4,
5.

I e




‘1a, Contlnued

]
z

N,”«w#léf*T' “President, College . |

#17

#18

&

-

#20

Y

.. #21

.22

- oi23

A

. Dean of Instruction
. ~ Dean of Student Servi

’No Answer

. . No Answer

: , No Answer . e

. No Answer

... President

2.
3
4.
5.
1
2
3.
&,
5.
1.
2,
3.
4,
‘5
-«1‘
2.
3.
4.
5
1.
2.
3.
4.
-5
1.
2.
3.
4.
5.
1.
"2,
3.
4.
5.
1
s2.
3.
4.
5.

Community School Directors

.~ Vocational - Technical Dean

School and College Counselors
Instructors ;

ces
Department Heads
Individual Instructors

-

No Answer
No Answer .
No Answer
No Answer

.- President

Dean of Instructlon - Occupational Programs
‘Six Division Directors
Coordinator of Public Relatlons Mz

No-Answer »
No* Answer
No Answer
No Answer .

Director, County Council on Aging

‘Director, Local Arts Council - - ———
‘Mayor" -

President, Public School Board
Director Intermedlate School Dlstrlct

o

.Police. Chlef

Director of Chamber of Commerce
Plant Managers .
President, Community Organlzations
No Answer

%
>

Admissions Officer

Vice President of Business
Vice President of Instruction
My Secretary

E w

-,
i g .
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la. Continued

#24 1. Dean, Occuﬁational Studies

2. Dean; General Studies L .
3. Director Business Division Tl
4, Director Technical and Industry
"5, Instructors
i #25 1. College President - '
s 2. Instructional Dean
" 3. Community Education Directors - K- 12
, 4. Various Community Individuals
5. Extension Office Personnel
4#25‘ 1. Dean of Contlnulng Education
e o %2, Director of. Continulng Education - Bus1ness and . .
¢ Industry « ‘ - T
, e 3. Counselor * Women Intransition ' \ : o
.~ 4, President of the- College - T
S . 5. My secretary % - \ ;
- . , S\ , ;
#27 1Y Dean,. Personnel o ‘ SN | - .
.. 28 Dean, Health Sciences" : ‘ -
3. Staff , @ s -
4. No Answer- ‘. o . |
5. No Answer : .o — i} \\ |
#29 1}, President . g ' ) .
“ - 2." Academic Vice PreSident \ o
. . 3. Dean - RN — ¥ |
. 4. No Answer \ S 7 |
5. No Answer ‘ \ :

‘4

: 1b. and the' five organizations clubs \groups or. agencies with
- - . whom you have the most~mean1ngfu1 interaction about your
‘ ‘ community serv1ces activ1t1es » - ~

B )
~ 13
N . R

4

Senlor Citizen, Center c LT

|
i
: : : : f ﬁ
- #1 ‘ : )
. Department of Social Services * = - ' s e o
Local' Government, ' ‘
Michigan Employmént Security Commission

: .Local Business N

<
¥

i g o

1
2
3
4
> \
2 1., Community Action Agency 1
.+ 2. Chamber of Commerce ,
3. Rotary Club —_ .
4. Michigan Community College Community Services -
.- Assoc¢iation ¥, ) ' ‘
5
|
|

Community School Director Association
\ <]

114




o "1,
| 43

#4

18 -

Y49,

e -

#10

I #11

- H—— S e s me AW amm N M M e R b Y B e e

104
Continued

1. Chamber of Commerce

2. Council of Social Agenciés
School Superintendents Association ,
County -Community Education Associatdion S
State Community Services Association

iChambers of Commerce

Interagency - Developmental Disabilities
Comprehensive Health Planning

Farming Industry e

Low Income Population Representatlves

Committee on Agln ‘ .o

__Department of Social Services Sl
Mental Health- — " -~ T
Community..Schools ~

Red Cross . W

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.

. 3.

4,

5.

1. Local‘Newspapers

2.  Community Schools

‘3. No Answer _

4. No Answer ‘ - !
5 No Answer - . )

1.
2,
3.
4.
3.
1.
2.
3.
4,
5.
1.

Senior Citizen Program .
Housing Director
Living Complex Centers
No Answer

No Answer ,

Public School Systeuw - e

Community Action Agéncy ' )

Retired Senior Volunteer Program.

Universities . o
No. Answer. ) o ‘ ﬁk

-

Sbéial Services

J

Junior League

Community Action Agency
Mental Health, County
Unlted Arts Council*

2.

3.

4.

5

1 Senior Cltizens . .

2. Chamber .of Commerce C : , v
3. Main Street Players ' :
4. Michigan Bmployment Security Comm1ss1on

5. Ms.:Club - L

R T

1. Communlty School Dlrectors

2. Community Serv' e Personnel (other cc)

3 Rotary (indivic 11 members more than group)

73

b4

P
-
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. . . .
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1b. Continued . -t
#11 No Answer
- No Answer

o {

Advisory Committee (7 High ‘School Directors)

. State of Michigan Departments

Area business, professional, trade assocnations
societies, etc ~ RN
Michigan Community College Community Serv1ces
Association ,

No Answer - : e

12

Compreths1ve Employment Training Act
State Agencies

Student Senate : ' .
County . Bi-Centennial Commission- T . -
City,. County people“ . :

-

Chamber of Commerce
Fire Departmentm
Realtors
Senior Cifizen Clubs .~
~ Women s Clubs, ' ‘
T y N
County Intermediate School
Personnel Direétors:Club
Several’ Governmental.Units )
~-.No Answer el . "
No AnSWer e
%
Community School)Directors
Area Guidance Adv1sory Committees
Council on Aging ’
Community Theatre Group '
CEPD Members

/
Ln/i;.\wwu—' VRLRE U R LR Us

H

<

#17 Manufacturer s Association

Chamber of Commefrce . .
No Answer v ' : , . . .
No Answer )

No Answer

-No Answer \ g

No Answer . . .

No Answer : S , 4
No Answer : '

No Answer L, : . o
Art Council S

.. AAUW - ‘

Michigan State Cooperative Extension

- Hotel, Motel Association

Women s Resource Center

116 - -
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il " - 1b. Continued : ' /
#20 Art Council e ' ‘
' State Services,: -

Area Ageﬁcy,pn‘Aging‘ ] . .
Many Advisory Groups

No Answer o

#21 Intefnational“Symphony
Little Theater o
Schubert Club (Singers)

Kiwanis Club
No Answer,‘

1
2

3

4

5

1

2

3

4

5

#22 1. .League of Women Voters
2. Symphony e v )
3. United States Jaycees -
4. . Comprehensive Employment Training Act
5. Department of Social Services ’

1. "Cooperative Extension, . o T

2. Cass County Couricil on Aging B " ‘

3. Michigan Employment Security Commission e e -
4. Department of Health .. : S :

5. Department of Mental Health .

1

2

3

4

#23

C#24 . No Answer S
No Answer. . . . -
No Answer. .. .
No Answer

. ~No Answér. ‘ . S C e

[

Social Services B , e
Churches - o7 IS : '
Rotary Club ¢ ) )

Optimists )

Child Study Clubs

5
1
2
3
4
5 .
L #26 1. Volunteer Coordinators Association
S 2.. Community .Service Advisory Council:

3. Regional Community Education Association
4. Arts Council .- x "

5. Women's Résource Center . S
6.* Unions C : )

+ "Michigan Employment Security Commission

1

2. Block Clubs ' ‘ oL

3. Cigy\qf Highland Park w8

4, Social‘Services - . N

(Senior qui?ens -

N
County Government
»  Senior Services

N
Ik
N
. QO
N = w




-#28

. » Continued ' - .

»

b

Small ‘Business Council
CLU Chapter . e
.Engineering Society R

Le

Chamber ‘of Commerce and ‘others- ‘
Black:Applied Resource Center ' °
North End Concerned Citizens Council
Ethnic Heritage Center y , X . .
Anti-Defense League of B'nai B'rith. —

‘ : L - - ~

Lpwo= Vipw

How do -you seek odut and i'dentif.y community sources of
input to aid you in planning and delivery of community

 services programs, courses arid activities?

#7

#8-.

#9

_"We rely heivi}ymon'

-sortium efforts of Project Care (of Community. College),
'University of Michigani, Gerontology School Consortium.

By béing active with all community. groups’ and a good
Public Relations program (we have more requests$ than
we can handle). . )

- - - ’ : . o : ‘9\',,‘ ‘
Individpal: contact, use of ‘advisory committees, monthly"
meetings with area. comminity school diréectors... -

One does it by remaining alert to 6pportunities for ser-
vice. to the community, from the more formal occasions:
of a planned meeting to a casual chat dt a social gath-

. ering. . . . :

% -
R

»,
>

Staff Structure Assignments.
Telephone calls End.Visits‘to chmunity leaders.

individuals and surveys ‘to assist in
program'planning. T T e ;k - |
- [ « . & .

]

Advisory’Committee, City officials, word-of<mouth, Con=

Direct contacts (personal visits, .telephone calls); -
Advisory committees for specific programs; participation - -
in Community organizations and their Boards; Community |
Surveys. . : . ¥ !

o 3 %

I3 Y M L < N ‘
By phone system I identify possible sources, by going . i
"out" to people or agencies, by Knowing people by 'first" _{
name basis in all key agencies’, clubs, ete. —. C

By personal contact with senior eitizens groups, ‘local .
chambers of .commerce and service clubs.

“
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2. Continued . |

#11 Participants;, those who respord to evaluation -forms;
' questionnaires at -extension centers; ask recipients of

brochure to call or write regarding desired courses

, ~and possible instructors, names of individuals or groups
given me by. staff and personnel contacts; community
.Speeches. ' g ’ ’

-

*

#12 Make surveys, hold infofmative‘meet;ngs and,wbrkshgps,
advertise with return clip-out, keep record of inquiries
and suggestions as well as statistics of past successes,

b

failures, mistakes, problems, etc. . .

#13 Théy generally Eome to us. - T
#14 Newspaper (requests in), attend:meetings;-'butside'of‘ .
college. . ~ S L

. ¥y - 5 .
#15 By direct' contact with leaders of various groups; by .
- » following local newspaper to determine needs or inter-
3 © ests of community groups; by inviting" community ta
., Suggest new programs and involving persons giving - ‘
Project idea¥ - This.is my-home community with 60 years

. .of background and acquaintance, , .
T e e — : - & .A A N ‘ * , )
'#16 e primaf?"processwisxggg;of listening. * ‘We maintain .
records of all who contact Us making requests or sug-
gestions. ; . e
. * - - o " ’ - ) MN
#17 Seek specific organization or. group to prpmote and _ . y
: furnish advice. z . > . "
* 4 B
#18 No Answer. , " R T
'#19 Newspaper,'radioz recommendations from éommunity consti- y
tuents or ‘faculty provide ideas for contacts who I then.
seek out by phone or letter. S -
#20 Every possible way - indiﬁiduals, groups (gll types)h
college personnel, Advisory committees, professional )
_ organizations, State Services, industry,’other.chleges.~§ X
. L . . . . . - .
#21 Eight coordinators in the county assess needs and organ-
ize classes, ‘logate facilities, and schedule aétivities.
#22 By wisiting local grodps and agency representatives to .
' let them know what the college can do for them. -
. LI L] >
- 23 Individuar‘ébmmunfty residents or commission members
assist in identification. . ‘
#24 Through surveys, Eelephoné difectory, community meetings, 0
churches;, organizations. § o

A S
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2.

- */

#25

N

#26

#217
#28
#29

3.

#1

{2
#3.

@ course, a ‘conference,

4

_ college offices.

5

16
#7 -

i#8

9

2]

Continued’ " . .

Through public ‘relations and press reledse information,
my namé and job are known thropghout the community.
the-most part, these people contact me wWith suggestiens

~ .

My W1de contacts in community organizations and my mem-
_bership in various organizations are helpful - I rely
on persgnal knowledge of civic and-community workers
media contacts

4
,.\

Membership in Service Clubs contacts (personal) w1tH
other agencies .and organizations :

Personal contacts, surveys, letters ‘i .

Advisory committees,
and college personnel previous community contacts.

referrals from faculty coordinators

‘What uses do you)make of ypput from and interaction with
community people and organizations?

- -~

-

Qver one half of our program is requested from by these
. groups. o

Advice, suggestions; étc f‘are’made of us. ’
Most input and interaction can be translatedh with our
degree of flexibility, into service--through a program,

or-a referral.to another agency.
We do. need to ‘be all thlngs to all people.. \.

N ——

Stimulus-response via staff structure as vell as other )

~

e

Planning and ﬁrogramming‘ I L

Workshops, seminars, course offerings, competitive acti-
. vities such as bicycle racing for youngsters, movies,
Offering of courses/programs,

offering ‘of volunteer
work programs,

offering of workshops seminars, etc.

Developing new Continuing Education Courses, new pro- y
" posals for Federal- programs new programs in the total
college.

~ %
-

Excellent use~-look for input, sounding board and poesi-
tive feedback from community people Also look for
joint follow-up and evaluation efforts by college and
community people.

" 120,
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Cpntinued .
- #10. As a base for planning programs .

L #11° DevelOp ‘new courses? locate new 1nstructors improve
"+ delivery systems, registration procedures, teac11ng :
. environments and communication and publication tech~- °

, - niques. . . '

o / .

. #12 -Listen, read, analyze, interpret, make suggestions > 8

. pilot courses, ‘promote special appeals ask for co- .
sponsorship and . for help’in promotion enrolling,
finances. ‘ "

#13 We generally put their suggestions into activ1t1es ‘-

o classes, seminars workshops etc.
. #14 -USually involve them in planning and advert1s1ng the
\ program. - . |

#15 We use new ideas as a basis for further research and ¢
survey to test need and interest of others. Invite
persons showing interest in: specific areas to assist
in survey or perhaps to be leader of a group.

<

. {t16 Information gained is used°as a basis for making de-
cisions ebdut course offerings,and special .programs.

#17 Mailings to promote, personal contacts, identify ’

‘instructors. N

#18 No Answer ‘ ‘ _
~~§f19 :Proposals are“written based on input "and presented
through proper chahnels for internal approval

.+ #20 Conferences, seminars, short courses, cxedit courses.
= - in community (college curriculum type), lectures, . ) -
Adv1sory (college "to community . and reversed) 4 ’

#21 Ccllege. facilities are open to any group deserV1ng ‘
meeting space for any, function., We will supply in- ~
. structional help if desired. Cost is. free if group

is not using facility for profit.

#22 Develop néw prog?ams and services or modify and improve
old ones. ) .
Y — )
#28 Evaluation of programs development and planning
function, recruitment function ‘ '

' #24 Develop courses "and programs if a need is discernable, .
obtain leads for advisory committee personnel.

12t . -
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#29
3

#1
f

4 - #3

LN

4

#5

#25 I try to design courses or .programs that_ meet "the

9
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- o - .

Continued

V.11l ot

spec1f1c needs that they: have indicated to me. ; .

Advice, program suggestions and planning, feedback on
ideas, eumryonlc planning Or nevw -course suggestions.

Those suggestions that can be 1mp1emented are put into
effectrlimit of budget, space, etc. <

Tf possible, prov1de the types of services, that are
suggested b .

. . ' . ” {

. Set up new coursesa,evaﬂuation, Co-op program. ' .° .

s Te

'

What are‘ your five: best/and most conS1stent Sources of
input from out in the community? o ¥ ~

Personal Contact ~ | - - SN
- Surveys l ‘ ‘ Y ' B

Referrals by localiservice agencies . e

Feedback from students : ) c ‘

Feedback from ipstructurs , . T

Community Schools : . . .

‘Chamber of Commetrce T . .0

City and Qdunty Government ‘ -

Mead Corpdrstion.and P. H. Corporation ‘ . n X
“_Members ‘of Adv1sory Committees o v Lo s

. - . - o o . o .

-

Business individuals and organizations _ S

o -

Current and fortier instructors in Continuing
Education Programs: ) i " °
Current and former adult students o , e

Health Agencies '
A ComgrehenS1ve Employment Training Act - CAP - .
Business - Industry. p A .
Chambers of Commerce ¢
United Way - Government Human Service Agencies

. - .
-

o o
v

No Answer

No*Answer . . _ )
No Answer : S e 0

No- Answer ’ ‘ N T

No Answer ‘ -

& .

w

Social agencies - N
Public school Adult Education Coordinators o 1




.~ . 4  Continued

"

¥4
Instructors of Community Service Sources
Individuals ' - ‘ :
No Aswers . - “. -
No -‘Answer¥ « ‘ : - o
No Answer " - ' o

Advisory Committees :

City of DBN el e

.Senior Adults™ & T ‘ “
Professionals .o ,

No Answer-- ~ .- . ' -

#7

VB WRH s WN

Program participants
Public School Systems
Supplemental instructors
Comminity organizations
.Business .and Industry -

#8

#9. 1. Community Action Agency - for 1ow income
Department of Social iervices

Comnunity Education Directors A
“Students enrolIed in programs throughout service
area

Other social agencies family services Urban

League, etc.

v PLWRE VIBWLNE

Senior Citizens-
. Newspapers
Service Clubs
Individuals °

No Answer . " . , N{,L'

Past and present program participants

Off-campus center directors '
Individuals who contact us regarding new courses
Community Service/Continuing Education Faculty
Advisory Committees

Surveys' a7

Past records "™ l
Sponsorship’assistance

Financial did to enrollees

‘Advisory groups

*
At

M wE Mbw’NH:mwaH :

-

The general public l i

. Professionals - businessmen, managers, etc. ‘
Agencies - Department of Social Services, 1.8.D,, :

» ete. . .

” No Answer ) . .

No Answer ° ‘

s WNOR




#17
418

. _#19
#20

#21

Contlnued

Senlor Cltlzens - - ’ .
Fire.Department member

tore owners -

.* Women (housewives) in demmunlty

Newspapers . '

>

Satisfied customers
No Answer - -
See la. and 1b,

No Answer

No Answer

(%)

' Current and past stuidents
Community Schqpl Directors
County Agencies . "
Service Clubs ’ v
Individual people : el ‘ .

Industry , : _
Local Commnnity School . Dlrectors -
Business and Retail e

No Answer
) @
No Answer ? -
No Answer . : . : o
No Answer ° _— : : .,
No Answer : ' -

. e .

Individual's requests or suggestlons
Various, task forces - - oo
Suggestlons from course evaluations. . N
. - Surveys asking for recommendations

Intermediate School District Vocational Coordinators

No Answer o ‘ . - e . ?

No Answer ‘ . _/ .

1. Individuals with 4 need or idea N

2. Council on Aging

3. Industrial groups needing facilities and instructors

4. Social -groups needing facilities and instructors

5. ‘Rellgious groups needing facilkities and instructors Lo~
1. See 1b., 2, and 3 - all are involved about equally

2. No Answer . ' T

3. No Answer

4. No._Answer

5. No'Answer )




4, Continued : o ' ‘ - .,
N . {22 Industrial firms 7
* State agencies . S , ,
Professional associations : -
Civic organizations )
. Spec1a1 nterest organizat ;gn

<

i
%

WN W mbwwwlmbwwe'

¢ Fe

0#23 This changes w1th each. program conSLdered
No Answer : o
No Answer ' - '

No Answer

No Answer

. -"Individuals °
Industry . ,
.. - Newspaper articles’ : g
No Answer : S

No Answer

/

#24

t

. Individuals o
School Personnel (K-12)
. Business: and Industry

No Answer

No Answer

#25

~

S

g
N
(o)}
= w»n

Personal contact ..
Agencies = -
Personal contact with participants
Advisory Council

Media ’ . ¢

S
AR

-

v

Participaﬁts“" ) ’
Personal contacts

.Service clubs - N

. 'Block 'clubs ) -

. . Advisory Committee

#27

Industry ‘ ’ . ‘ d : t
.". Government Agencles v ‘
Clubs or societies

Senior citizens

. - Legal, Medical

1#28

>

#29

Women's groups . . : -

NEC4 ’ Cs
PACT Volunteers - S Co

Y's . )

. No Answer : ) ’ R,

<
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5. Please list any other helpful ‘sources of viable input

.+ _ for you w1th work in your community e

#1 No Answer

[ .. #2 No Answer “ | . -

SR #3  Newspaper want ads, news stories, editorials profes-
S _ sional journals, and other 11terature

A Serv1ce Club contact, specxfic community individuals

#5 No Ansver | o

#6 No Answer

#7 Chnrch, Union Groups

#8 No Answer .. 2 |

\;9\ Miller Founﬂation. Kellogg Foundétion, Western Michigan

University for Community Education ‘U. P. for Community
and Student Service

#10 Central Michigan University, Courses, Seminars
#11 No Answer
#12 Cooperative Adult Education program w1th 28 high
y schools creates a bond helping a11 other efforts
Started in 1972
- #13 No Answer l R _ .
:#14 Radio and 1oca1 community education programs' -

#15 State conferences such as Mt. Pleasant in October
1975, dre most productive

.#16 No Answer
#17 No Answer ; ) ¢
#18° No Answer | |
3“_ #19 No Answer
'_*‘#20~ No Answer

#21 We are not 2 meeting-oriented department so most of
our contact are with individuals rather than groups

126
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. 5. Continued AL » -

'#22_ No Answer i / J
3 #23 Businessmen, 1eg1sla;gns,_K_12_edncators Intermediate
. School Districts, out of state consortiums -~  °
" #24 No Answer : Q
I #25 No Answer '
T 426 No Afswer
‘ 7Y ’No'Answer‘ | .
#28- Other 1nstitutlona1 lnformatlon on programs State
. Agenc1es ' '
#29 Third Wor%d and Feminist news}etters and periédicéls 2
UNIVERSITY OF CALIF. I .
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