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ABSTRACT
An advisory committee is generally comprised of, .

. persons outside the education profession who have specialized
knowledge4in a given area. The committee advises, makes
recommendations, and gives service to the college and its students,
instructors, and administrators.,At Black Hawk College, there are
four, types of advisory committees: community, program, Special (ad
Hoc), and affiliate (interinstitutional). Qualifications of advisory
.dommittee members include: experience, adequate time, and good
character. This handbook for advisory committee members at Black Hawk
College describes the makeup of the Board of Trustees, and gives a
brief history of the College, before describing thelorganization,
defin4ioh, purpose, procedures, and function of advisory committees.
Also included is a list of sample bylaws which new advisor/

. committees may wish to adopt. (Nym) ti 4
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Citizen participation in education is documented .by history. Individual

citizens ip andient.Greece combined their thinking abot4t educational goals
and methods through forums. Many of the concepts arrived at in those an-
cient times still' influence democratic government and schooling.

The development of American education is a result of citizens' interest
and involvement dating back to 1647 and the Massachusetts Act that pro-
vided for schools at the local level reflecting the thinking of like' leaders.

It was not'until after World War II, however, that a new form of citizen
participation tame into being "advisory committees." These committees
were formed to assist educators in meeting the chafrenges and problems of
a vapidly changing'society. By 1958, according to the National Citizens_
Council for Better Schools, citizen committees had been organized in more
than 12,000 communities. Today, with the emergence of the community
colleges, the number is considerably greater. In fact it would be difficult'
to estimate the number because committees areporistantly created with

. the birth of new career curriculums.
The number of committees in existence does not imply that their utiliza-

tion is always successful. A few have not lived up to expectations because
their purpose was inadequately defined, or they were poorly organized,

Since the first advisory committee was organized at Black Hawk College
in 1964 (Mechanical Technology - Design Option), there have been very
few, if any, committees which did not make valuable contributions, both
to the College and the community at large. For this we are indeed grate-ful.

s During the past decade Black idawk College has experienced exception-
al growth. One of the main reasons fdr this growth has been the coopera-
tion the College has received from the community and the dedicated service
of many of its citizens as members of various advisory committees in guid-
ing the administration to establish needed programtand curricf9ri,

ReCognIzing the value of direct communication between interested citi-
zens of the District' and the Black Hawk College. Board of Trustees, the
Board at their February 19, 1974 meeting adoptetia policy providing for
direct appointment by the Board of the lay Members of all Citizen Advisory
Committees serving.the-college. .

FOREWORD

porn men s' was. to assure and maintain a direct
channel.of communications whereby theBoard of Trustees and the college
could become more aware of the changing educational needs of business,
industry, government, civic organizations and other community growth
and respond with appropriate educatiOcial programs.

The changing manpower needs are thus brought to the 'attention of the
poard more rapidly. In this day and age, in order to put changes into effect
to meet the changing needs, plansmust be made welLin advance. It is hop-
ed that'this more direct line of communications will Dow the Board and
the College to meet the needs of the community in a shorter period of time.
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rour participation as an Advisory Committee member is deeply appre-i
elated. Your contributions will be of valuable assistance to us in ordetthat
the college may seiscie the district even more effectively than it has in the
past:

Alban E. Reid
President -

Black Hawk College

Black Hawk College Boaftl'of Trustees

The manner in which Trustees are eleCted, the number rustees, ten-
ure, qualifications, etc. is to be found in the Illinois Revised Statutes, 1973
and Supplement to Illinois Revised Statutes, 1973, Chapter 122, Sections
101-1 to 108-2 which covers the Illinois Public Community College Act.

Themembers.of the Board of Trustees Tor Black Hawk College (Coin-
inanity College District No. 503, Counties of Rock Island, Metter, Henry,
Whiteside, Bur au, Stark, Knox, Marshall, and Henderson) and their terms
of office_are.
__---;-"Fiank Hayes, Chairman, Molirre Term expires 1976

Gust E. Lundberg, Vice Chairman, Kewanee Term expires 1977
Robert P. Bay& Rock Island TerM expireS 1977
Warren E. Hadley, CaMbridge Term expires 1978
Kenneth D. Moburg, Moline Term expires 1978
Johh R. Raschke, Geneseo Term expires 1977
Julian Q. Stanley, Jr., Rack ISland Term expires 1976
Jett Galle, Cambridge, Non-Voting Student Member

The Administrative Officers of the college are:
*Alban E. Reid, President; Ed.O., University of southern California
'Robert L. Dan, Vice President for Administration and Finance,

M.B.A. - CPA, University Of Chicago

. . *Arthur W. DeCabooter, Vice President for Academic Affairs and
, Provost, East Campus; Ed:D., Indiana University

*Richard J. Puffer, Vice President for Academic Affairs and Provost,
Quad-Cities Campus; Ph.D., Northwestern University

Charles J. Carlsen, Dean of Student Services, Quad-Cities Campus;
- M:S.; Southern Illinois University

Quad-Cities Campus; University of Oklahoma
Charles E. Laws, bean of Liberal Studies, Quad-Cities Campus;

M.E. Univeriity of Illinois
Rona's! F: Moon, Dean of Career Programs, Quad-Cities CaMpus;

M.S. Bradley University
OttoW. Schweinberger, Dean of Community, Services,

Quad-Cities Campus; M.S., Western Illinois University
Frederick E. Stahl Dean of Instruction, East Campus; M.A.

Illinois State University
Theodore R. Coberly, Dean of Student Services, East Campus,

M.S Universitya.Wisconsin-Stout
'Executive Council 6
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A Brief History of Black Hawk College
Black Hawk College, a pioneer among tIlinois Public Commtrity Col-

leges, was founded.in 1946 as an extenittn center of the University of
Illinois. In 1948, Moline School District No. 4fic took over its operation and
it existed u nth. 1962*as Moline Community college.

In January,1962 the college became the first independent public college
district in the.iate with its own governing board and was named Blabk
Hawk College, conflating to hole classes in the old Moline High School
.building. t

' On January 14, 1965, The college accepted 47.1 acres of land from `.he
Blackhawir. industrial Development Company and at the same time ap-
pointed the architectural firm of William F. Bernbrock & Associates to
develop plans for a new campus and buildings.

Ground was brokeriNovernber 9,1967 for the first_building at the sit of
the present Quad-Cities Campus,..6600 - 34th Avenue, Moline. Additional
acreage has been acquired since the original donation of land so thatlhe
Quad-pities Campus now covers more than 152 acres.

The year 1967-also saw the establishment ofanEast Campus in Kewanee
'with the first classes being held in the Kewanee Armory on September 11,
1967. .

A 102-acre site, five miles south of Kewanee at the jo ction of State
Highway 78 and U.S. 34 was purchased as .a permanent I atlon for the
East Campus by the Black Hawk East-College Foundatio in January,
1969." On April 20, 1970 ground was broken 'for four interim buildings
which were ready for occupancy September 14, 1970.

During the 1973-74 academic year the College served more than 12,500
persons in some 50 different locations throughout the district.

With the annexation of six school districts August 1, 1974, the college
districkofficially known as Community College District No 503, now
crivers nearly 2,300 square miles in nine counties --r Rock Island, Henry,
Mercer, Knox, Bureau, Stark, Marsh11, Whiteside. and Henderson.

The district is served by a full time faculty of apprOXimately 150; a part-
time faculty of approximately 220; supportive services personnel, full and, .
part-time, of approximately 166; and 11 administrators.

In 1974 the district had fin assessed valuation of $1,125,887,461 and the
ax ra e eviep per : =" :

per $100; and Bond and Interst Fund, 5.5t; per $100 for a total tax rate.of
19,54 per $100.
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Advisory Committees Organization

With the advent of the Smith-Hughes Act in 1917, American education
became a partner with local, state and federal governments in vocational
education helping schools and post-high school institutions to prepare
persons for the labor market and also in upgrading the work force,

.4 In 1963 there were many changes in this partnership bropght about by
the Vocationat Education Act of that year. It shifted program emphasis
from limited occupational categories to major groupeof people in need of

, training new entrants to the job market, jobholders ready for upgrading,
those in need of retraining, and persons with particular problems who
find it especially difficult to get ahead in the changing world of work.

Then, in 1968, there were amendments to this Act 'Which, while continu-
ing this emphasis upon people instead of easeupations, brought about new
requirements for annual and long-range planning and procedures.for par-
ticipation in the planning, review; and evaluation of vocational and tech-
nical- education,

These amendments Created a National Advisory Council on Vobtional
Education and also stipulated that any state desiring to receive a grant
most establish a State advisory council. It was from this point that more
emphasis was also given to local advisory committees..

Not only vocational education programs, but all programs dealing with
the professions, the industrial-business complex and public services,
must have today direct lines of communication if they are to effectively
serve the needs of the community, the State, and the nation.7

This handbook is intende8 to present some general guidelines which
might be helpful in the organization and function of a Citizen AdviSory
Committee: Materials have been gathered from many sources and an at-
tempt has been made to try to fit them to the various Citizen Advisory Com-
mittees serving Black Hawk College.

Advisory Committee - Defined
An advisory' committee may be defined as a group of persons, primarily

selected from outside the education profession, who collectively advise
regarding educational efforts within the college district. Members are se-
lected tot the specialized knowledge they can bring to the 'particular com-
mittees) to which they have been appointed,

Purpose
To collectively advise, make recommendations and give servile to the'

college, its students, instwctors and administrators.

Types of Committees
Community Advisory Committees These committees have been organ-

ized toof fer recommendations and suggestions for special programs, work-
shops, or seminars which will benefit the community Or in particular
monitors and advises how effectively the collage's Affirmative Action
Plan imperating.



Program Advisory Committees These committees serve one specific .

program area, i.e. apprenticeship, cosmetofty, legal secretafyradio,and
television engineering, etc.

Special Advisdry Committees (6d Hoc) These committees are often
appointed on a temporary basis, or they serve an area outside df an edu-
cational program, such as the Student Health Services Advisory Commit.=
tee.
14ffiliate Advisory Committees Black Hawk College has contractual

agreements with other public learning institutions to prov;de occupational
programs to Black Hawk College students. These other public institutions
appoint their own Advisory Committees and appoint-Black Hawk College
staff members after consultation withtlack:Hawk College Addilnistrators.

-Qualifications for Membership
Three essential Criteria are kept in mind when selecting individuals for

membership in Bladk Hawk College Citizen Advisory Committees:
'1. Experience Mimbers must have had successful first-hand experi-

ence in the area being served. They are personswho have the respect
and confidence of their associates.

2. Adequate Time Since:an advisory committee should meet as fre-
quently as necessary, members should maintain close contact with
the activities of the College. It will be necesSary to devote some time
to committee work, much of which will be on one df the campuses of
the College.

3. Character Most Members are recomtnended by their colleagues.
They, exhibit a strong sense of responsibility and civic mindedness,
and are considered highly Cooperative by those who recommend them.

In addition to considering these personal attributes, every effort has
been made to have truly representative committees. In an attempt to
achievebalance, the members are selected from a cross section of the or-
ganizations in the communities served by the College.

Term of Membership 1,
o

It is understood that individuals who serve on differentradVisory com-
mittees often have busy schedules. In order that memberst6ip on a,commit-

., tee may not become burdensome, and solhat other indiViduals who have
expressed an interest i *, Lo: .11 141111L.1_
to make a contribution, the suggested lerigt of membership is three years.

Or

It is suggested that membersof Program Advisory Committees appointed
by the Board of Trustees fdr the 1974-75 academic year draw lots for one,
two, or three year terms. In this manner ode-third of the membership will
be appointed_new each year and the other two-thirds will be re-appointed.

This method should allow for continuity in leadership and needed stabil-
ity in the committee operation.

A person who has served a term should be ineligible for re-appointment
until one year has elapsed following expiration of his or har previous term.
Former members may be utilized as consultants for specific parts of the pro-
gram, but fora limited time only.

10
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Number of Meetingi
There is no specific policy regarding the number of meetings to be held.

However, a committee working to build a new prograrrfor rev ise an existing
ore must meet morepften to carry out its assignment, Necessity should be
the criterion for determing the number of sessions. Busy men 'and women
should not caged together without justification..
Conduct of Meetings . ,

College stiff members are assigned tbeach Citizen Adv&ry Committee
as College representatives. At the first committee meeting, one of these
staff members will conduct the meeting. Once organ ized,a lay member ap-
pointed by the Board of Trustees should be elected Chairman. A ViceChair-
mon and Secretary should also be %elected. These officers will constitute
'the Executive Committee of the Ateisory Committee.

Meeting Agenda
It is suggested that when holding meetings, an agenda should be devel-

oped ale:Mg:these
- 1. Call to order by presiding officer

2. Roll Call
3. Reading minutes of preceding meeting
1. Reports
5. Unfinished businesi

76: New business
7. Communications and Miscellaneous matters
8. Adjournment

Minutes of Meettngs .

The following persons should receive meeting minutes:
'1. Members of the committee
2. Program instructional staff
3..Dean
4. Campus Provost
5. College Information Officer
6. College President
7. Board of Trustees

Consultants
Sometimes an advisory committee may need assistance in solving a par-

ticular Problem. In such cases, the use of consultants is recommended.
\ % . .- ,,-,

Additional Organization InTortnation ;,.:%
,t

1. Each committee will. o?ganize itself, determine its meeting times, se-
. led its officers andsubcommittees, make its own rules and formulate

4,
its program and meeting agendas alongthe lineS suggested in this
handbook.

2. From time to time the Board of Trustees of the College will submit to
various committees policies and/or proposals,for revision of policies
affecting specific programs.

or i3. The Trustees will acknowledge, either orally r n writing, any propos-

11
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als_submitted by any Citizen Advisory Comm,ttee.
4, An annual meeting of the ,Board of Trustees wall Citizen Advisory

-Committees WA be held.'
5 Advisory Committees are urged to appoint subcommittees as needed.

Some of these may be continuing committees, somernay he temporary
committees to deal with special problems.

6 Advisory Committees or any subcommittee may request information
and counsel from the College President or from any staff member of
the college on matters clearly related to the problems.being consid-
ered by the Advisory Committee'or 'obcommittee. Such requests
should be channelled through staff members of the Committee.

7 The College will provide an Advisory committee with consulting and
cjerical services that are desirable and feasible.

8 Publicity regarding the work' of any Citizen AcivAry Committee will
be released only through. the College Information Office and that Of-
fice will seek approval from the College President of Board when
deemed necessary.

9 The guidelines in this handbook sholiii be reviewed annually by Corn-
mittee4riembers and any suggestions for anges sbould be forwarded
to the College President so that he may t en convey theM to the Board
df Trustees for perusal and/Or action.

Functions of Advisory Committees'

Occupational Surveys
First orall, Advisory Committees should advise the College Administra-

tion regarding the types of offerings needed to satisfy preparatory require-
ments as well as the retraining and opgrading needs, Often the_Cpmmittee
must have to draw upon more than the experience and knowledge of its
members A survey' can supplement th is knOwledg e. In developing an occu-
pational survey, Advisory members can help identify the type of data to be
gatharegi Members can also be instrumental in gaining public support"
which would result in a favorable community reaction.

VerifiCatIon of Coiirse Content
o

not er concern shou be the establishment of practices, which will keep
instruction practical anti functional. In order to:t.,eep programs realistic,
committees should take an active part in verifying course content since
Members have the essential, specialized knovyledge.of the work. Represent-
atives of the 4ield for which instruction is to be Provided must be consulted
regarding the skills, instructional materials, equip.nent, standards forpro-
duction work or services provided, and .actual instructional content. All
phases of training Shot4d be reviewed periodically, to keep them_ occupa-
tionally oriented and up- to- date. 6

Employers and prospective employers are able to note how. realistic a
prografrOs The more realistic the progAm. the more willing they ar,ta--.\
hire graduates,

O k
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1 Guiding the in;tructor
Most instructors find that workin9.with an Advisory Committee is a stim-

ulating experience. They receive encoucagement and increase their confi-
dence through associating with Committee members. Advisory Committees
can also help in securing competent instructors.

Learner Benefits .
The benefit of any educational effort must ultimately accrue to the learn-

er. The benefits of a C itrzen Advisory Committee.not only accrue to the stu-
btit to the instructor, administrators, com niittee members, the college,

and the community. The relevance of courses is greatly enriched through
the input provided by an Advisor'y Committee, ,

Public Information
Public understanding of the.gducational programs at the college-hinges

upon a floW.of information Erna nafingi rom the college. Advisormommit-
" tees,c4an help bring about an understanding of the purrse and functions of

the programs on which they are advising and an appreciption of how the
college is meeting its responsibilities to the community. When citizens
know about the achievements and fie needs of the educational programs,
they can intelligently consider fi ancial support of pie' college.

Committeeinembers can al have an influence upon legislation at both
the State and National levels. When members of manufacturerS associa-
tions, service clubs., unions`. and other civic groups understand the objec,_-_
Lives and heeds of akollege program(s), they are more likely to support.*
neceslary legislationwith.perception and enthusiasm.

rakt 'a t: 1

Sample Bylaws'
.

rrr.

Although several of the'Citizen Advisory Committees have been meeting
for several years.and some Have bylaws by which they operate, it is sug-
gested that all Citizen' Advisory Committees develop and adopt bylaws
similar to these. A copy of these bylaws should be on file with the Dean. the
Provost, and/or College President.

. . . .
, . 4

L NaMe of Advisory Committee
- II, Purpcse of Committee 4

. . .111, 'afters
.--...,__I

. r
A .

......-.Lhe officers will consist of a chairmarl, vice chairman, and a secre-
. tary. These officers will be elected annually by the Committee. To-

gether these Officers will constitute an Executive Committee.
IV. Subcommittees

. t. Subcommittees may be established and discharged by a majority
of the Advisory Committee. . ,, - -...

.

2. They may be ad hoc or continuous in native depending on the
. ., subject of concern,

3. Each subcommittee shall elect, its own chairman and secretary,
4. The subject or field of activity will,be specified by the Advisory

Committee. i .
_5. The subcommittee. may be of any size appropriate to itkfunction.

Membership may consist_ of students,-lay citizens, apd college. ,
. .

13
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tAUlty or staff One member of the subcommittee. shall also be a
member of thp Advispry Committee.

6. A consultant from the College shall be appointed by the College
- PresSlent at the request'of thd Advisory Committee to meet regu-

larly with the subcommittee. Special constiltapts may be enlisted
. ipending approval by tl.c Advisory Committee.

7 gubcoinmittees &ball report regularly to the.Advisory Committee.
V. Program

.
0 1 The Advisory Committee wilt plan its annual-program, its objec-

, lives, and.agenda for the year. .

2. An annual plan will be developed for consideration during the,
month meeting eachj,ear. .o,..3 Proposals by.. the members will be considered by the Executive
Committee, who will formulate a,proposed annual program to be
preSented to the Advisory Committee during the month meet-

ling for its action. . . iVI. Meetings
' 1, The annual program will indicaje,the regular meetings to be held

each year:- . . .
.2. At.leastsniimbe. r meetings will be held pac year.
3 Special meetings may be called, or regular meetings may bd can-

celled, by a majority vote of the Advisory Committee of by action
of the Executive Committee. . .

4, Thg Executive Comtnittee will be responsible for planking the
agenda-of individual meetings. $

5 Each meeting will begin at the announced time and will continue
* for no more than two hours,

.,,6 Discussion leading toward a consensus of the members will b,e
the prevailing proCedure in corrimiltee meetings. Parlirrwntary

4 procedire will be used when a decision of the Advisory Committee'
is to be recorded or traysnlitted,

VII, Responsibilities of Members
1 Each member is expected to attend meetings regularly, partici-

, pate in Council discussign&,. ilk serve on subcommittees when re:
, guested to serve. .

.
%

2 Eadh member is expected to study carefully any problem-which

i comes before the Corarnittee before committing himslor her-
,

self to a final conclusion.
3 Each inember is exPected to respect the rights fellow Committee

members by not reporting ordiscussing the mionsotother mem-
bers outside the Committee. The opinions and conclusions of the
Committee as a whole may-be discussed. / ..'

VIII. Termination of Membership"
Members who are unable W fttend three consecutive meetings v4th-
out cause may wish to reconsider serving and be allowed to terminate
their membetsship if they so desire. t

IX, Use of Consultants .

The Committee recognizes the need of additional knowledge and
assistance and will make extensive use of regular and special con-
sultants from within and without the College.

0.,
-
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ADVISORY, COMMITTEES
.tt \

0.
.. .

COMMUkITY ADVISORY COMMITTEES
'AffirmaVve Action Comdittee (District) .1973-74

. .

Community 'Services (East Campus) 1971-72
Crithmunfty Services ,(Quad-Cities Carppus) 187475

PROGRAM .ADVISORY COMMITTEE§
Agriculture (District) 1967-68 4 .

Administrative Secretary and Office Assistant (Qtiad-CitieS) 1965-68
Apprentideship (Quad-Cities) 1967-68,
Joint Apprenticeship, Carpenters (Quad-Cities) 1969-70 . .

f Joint Apprenticeship, Ironworkers (Quad- Cities) 1971-72
Joint Apprenticeship, Pattern Makeis (Quad-Cities) 1970-71
Banking and:Finance(Quad-Cities) 1972-73
Barbering (Quad-Cities).1971-72. ? .

.,
CosmetqlogY (District). 1971-72 ..
Da1S Fyocessing (East) 1974-75 ,,

Data Processing (Quad-Cities) 1966 -67
.

.' Dental Assisting (Quad-Cities) 1970-71,
Drafting (Quad-Cities) 1967-68 a

Educational Services (Quad-Cities) 197,1-7
"Electronics Technology (Quad-Cities) 1965-66 . . '
'Fashign Merchandising-Retiiling (Quad-Cities) 1966-57,
Fire Science Technology (Quad-Cities) 1966-67
Labor Studies (Quad-Cities) 1972-73 - ,-

. Law EnfOrCement (Quad-Cities) 1968 -69 *. '
Legal Secretary (QUed-Cities) 1966-67
MadhinrjoolProduation(Quad-Cities) 1966-67*
Mechanical PoWer Sgirvice.(Easi Campus) 1912:73
Mechanical Technology - Design Option (Quad-Ci)jes))964-65 . ,
Mechanic's! Technology-Manufacturing Option(Quad=Cities) 1966-67
Medical Secretary & Medical Office Assistant (Quad-Cities) 1966-67
Multinational Secretary (Quad-Cities) 1974-75 -
Nursing, Aisoelki Degree (Quad-Cities) 1966167 .
Nursing, Licensali Practical (District 1968-69 ,
Radio-TV Engideering and Broadcasting (Quad-Cities) 1966-67
Real Estate (Quad ities) 1972-73 . .
Respiratory T er y /Quad-Cities) 1968-69 N

,

.. SmaltBusiness anagement (Quad-Cities) 1973-74
Secretarial Science (East) 1970-71
Tool Design and 'Die Design (Quad - Cities) 1972-73

i1 Welding
c

, '....., *' ..
.Dates following Committee names indicate,the Oar in which they were -'

formed.
,.. 1
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SPECIAL. ADVISORY COMMITTEE
HealthSlervicei (Quad-Cities) 1970-71

AFFILIATE ADVISORY COMMITTEE'S
(These are Scott Community College Advisory Committees with a faculty
representative Irom the Quad-Cities Campus)

Air Conditioning & Refrigeration
Auto Body Repair
Auto Mechanics',
MPtor*le Mechanics
TruclyMechanics
Home Furnishings and Design

1.0

UNIVERSIli ,OF CALIF.

LOS ANGELES

JUL 9 19h

.

CLEARINGHOUSE FOR

UP.N10FieCOLEGES

13 a

0

4


