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OFFICE OF INSTITUTIONAL:RESEARCH
e

tallahossee
community
college

The Ubiquitous I/R Man

"How biq is a unicorn and will it fit in an umiak?" "Why.
can't Johnny paddle his own canoe upstream?" "Why aren't I/R.
people paid more?" Those are the only three questions I wasn't
asked last year. The job of I/R would be an excellent training
ground for participants in "Twenty Questions" or similar programs,

As you may gather later on, I honestly and truly enjoy the
job of I/P. It is an ideal place for a nosy person with an un-
quenchable curiosity who doesn't get uptight about admitting
he doesn't have all, or even a decent majority,,of the answgrs.
It is a job for people who love people and above all aren't
afraid to venture an opinion. Sometimes it is advisable to :
strongly play the role of a devil's advocate while at other
times one must be patient with an almost Rogerian philosophy of
counseling.' I don't mind the former but take a very dim view
of the latter.

While we were preparing for our initial Southern Association
visit, I was advised by a member of the committee to construct a'
notebook of memoranda, letters and reports to assist the visiting
committee.in their assessment of I/R functions. As,a result, we
now have a notebook for each of the years of existence. One such
notebook has been reproduced, in part, and attached hereto in an
effort to answer the question, "What does an Institutional Researcher
do?" Repetitive reports have been eliminated as have routine reports"
to OCR, HEW, et.al.

In addition to the 110 memoranda written last year, this
office also produced 53 annual reports to state and federal author-
ities dnd sat on many campus-wide committees, I/R is a resourse
person constantly on call for assistance to faculty senate com-
mittees and individuals.

Outside or off-campus activities are vitally imArtanttw_the
I/R as he must keep his finger on the pulse of the committee and
maintain a position of high visibility for the college. For"the
past four years 1 have served as a member of the local'medical
center Board of Directors, member of the Emergency Medical Service,
College of Education Board of Trustees, chairman of two data pro-
cessing groups and one I/R group, as well as Sunday School Super-
intendent and member of the high school Rooster's Club. I do
not feel this is unusual for I know that many, if not most, I/Rs
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are involved about the same. -Perhaps one of the most interAsting
developments was working with the State Senate and getting a bill
past tbke House and signed into law by the governor.

Nt>

Attached are most of the memoranda for the year 1975. Some
are mundane and some unique to this institution. At times they
may read like soapbox oratory (as when I got upset over EA /E0)
and others sound like house organ extolling our virtues. But
someone asked for them anolOrerethey aret..--my year in a putty-knife
factory.

. Underlying the whole kit and kaboodle is the sincere desire.
to be of service to any and everyone who knocks at Myaoor by
the side of the road. If there is anyway in which I may be of-'
service to you, please 'don't hesitate to write or call.

Good luck in your tour of duty as'an I/R.and keep the faith.
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MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

talothasspe
community
college

TO: Mr. L. M4chell Davidson, DirectOr DP
:FROM: Archie B. Johnston, Directot.1/R

.4SUBJECT: Recurring Rqports

,

c2S, f- "11t"g

January 2, 1975

Since much of the college reporting is planned for centralization in thiv
office, it will be necessary to receive cqpies'of certain; ,buttnot all,
reports going to other agencies. In other cases it will be necessary to
develop unique reports to meet specific, needs. Hopefully, we will be able
to eliminate the need for much duplication as the system develops.

As a minimum, please enter this office on your distribution list for the
following reports for receipt at the same time as pregented to other agencies,

:unless specifically noted. (This list is developing and ta all inclusive
so I'd appreciate your suggestions as to other reports, or different formats".
which tight assist in the desired centralization.)

REPORT

GPA Summary for All High Schools

Florida Twelfth Grade Test & SCAT Scores

Course Loads, alphabetical by:
Instructor
Course

Enrollment Data, Part-time,' Full-time, Sex,Race,ete

Facilities Room Utilization Report

Hours Enrolled by HEGIS Discipline Codes
Updated by memo from this office to you

Statistical Report

End of Term Enrollment Report Data

Extra Sessions and Real Estate Class Rolls

Grade Distributions
Summary by ',course

, ,

Individual,Sections with Grade Point Averages
0

DELIVERY DATE

With Counseling Office

With Counseling Office

End of Drop & Add
a.

End. of Drop ydd

End of Drop & Add

End of Drop & Add *

Following Grades

As soon afte.r Drqp &
Add as you receive
corrected data cards

Following Grades

Following Grades

) Following Grades

Equal Opprstunity & Civil Rights Data after Fall registrations only...

444 appleyard drive tallothassee,florida 32304
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MEMORANDUM

TO:

°FR6M:

v.

OFFiCE OF INSTITUTINIAL RESEARCH-4

4 o,

611ahassee
commuoitg
college.

January 7, 1975

Administrative and Academic DivilgA/Directors

Archie B. J6ltnston, Director of Institutional Research

SUBJECT: Graduation Cdemonies

To the best of my recollection at our initial graduation peremony in July of,
1967, only three of the five members of the graduatIwg class were present and
the other two were at work,downtown. The three members met during the lunch'
hour with Dr. Turner, myself and several others in the Godby High School Cafe-
teria. Dr. Turner expressed his appreciation for their achievement, hands
were-shaken and the graduateSwent on their way. Several years later we held
our graduation ceremony at Opperman Hall at Florida State University where the

(144
commencement address was made by Dr. Joh;PChempion, then President.of Florida
State University. Graduates were formally seated in the audience-and went up
on the stage to obtain their diplomas, folloying which there was a cake and

,pr punch ceremony. Thus we had experieneed botha very informal and a-rather
formal type of graduation exercise.

Student opinions indicated a preference for-an informal type of ceremony, aid
the ceremony evolved which is now in use. Most students seem to prefer the
`relaxed atmosphere and informality of our graduation exercise. Families are
introduced to.everyone present, and staff and faculty have the opportunity of
bidding farewell to ttp.graduating students.

6

It was decided to provide the next graduating student body with an opportunity
to express their opinions in preferences for type of graduation,. ceremony.
Results from the survey are ,tabulated on the graduation ceremony tally sheet,
which-is attached to this memorandum.

On November 15, 1974, surveys were mailed to a random sample of 256 TCC sopho-
mores. Each letter contained an explanation of the survey, a survey form, and
a prepaid addressed return envelope. Undelivered mail aecounEe-d-'0 46 (18%).
while 151 (59%) were unaswered and the remaining 59 (23%) were completed and
returned for analysis.

0

8
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Memorandum
Page Two %
Graduation' Ceremonies''

a

,

o

r'

V

AbOut one-half of the respondents plan to nttendthe grNibation ceremony,
while the other half indicated that they do not plah to attend and four' .

stated that they would rather have a different means of honoring graduates.
Fifteen indicated that they do not want any change 'in the present ceremony
(3 students said that they do not know what the present ceremony is)..

Of those studenti whb do plan to attend, 37% felt thht it was aileaningful
. ritual, while 277e'felt it marked a great accomplishment and :another 27%

, felt their papents or relatives would be pleaded and expect.the individual
to attend. . " -

Although'only four individuals stated they would"piefer a different *leans of
honoring.graduates, there were six who indicated they would like, to have a
fordal dinner dance; and five whOindicated a informal dinner dance, with one
saying he would pay $2, four offering $5, and two offering $16 to defray the
cost of the dinner dance. The fifteen who wanted no 'change in present ceremony
represented 25.4% of. the respondents.

'44% felt it was important to read each graduates mime, while only kh felt. it
was not important. Many respondents felt we should have a graduation speaker
or speakers representing the TCC graduating class, a local educator from higher
Education, or a TCC facility member. Only two individual's felt we should not
have a speaker. The wearing orcaps and gowns was felt to be important by 207.
of the respondents, but not important by 51%. Several of the written comments

° indicated the cost of the cap and gowns was a contributing factor to discouraging
their use.

In summary it appears that we should continue to have the graduation ceremony,
since about half of the respondents plan to bee there. The ceremony should
continue to be an informal one and each graduates name read. .Inspiration to
be provided by local speakers who will be requested to "keep it short: keep it
light". Cap and gowns will not be required.

ABU/gc

O

v

9

O



7 A

October 29, 1974

*-

MEHBERS'OF THE 1975 SOPHOMORE, CLASS r

The 1975 graduation ceremony is scheduled for ,2:00 /Friday, May 1975.

It has been the policy of the.Tallahassee CAmunity College, bated upon student
preference, to conduct an informal:' graduation Bach spring at the end of the second"

semester. From 'time to time we hency: few eixpressions, favoring a formal gradualition

'in the traditionaipmanner.- Wityux an updaEe of student preference is diffilult

to evaluate the extent of this sentiment. As a student whb hab completed one-half

ox more of his college program, you are.in an excellent position to help us deter-
% milie the kind of graduation ceremony that you and your.fellow classmates desire.

Theadminikration would like to,have your personal opinion as to the type of %rad-
uationceremony in which you would most- like.to participate; formal, informal or

none at `nil. In order to obtain a concensus of the thinking of the members of your

class, we are'nsking.you to complete the attached brief opinion survey. Your anonymous

replies will help determine the type of ceremony at your graduation and set the . i

o patterfor the near future.
."

'Please complete the attached suryey,and return it right away in the enclosed &tamped

- envelope (we have already prepaid the podtage,go don't p tJa stamp on it) and drOp

it in the nearest post office mail box.
.

Thank you for your interest,an4 assistance.'

SinCerely,

-Archie B. Johnst

.4

a

Director of In itutional Research

ABJ7bjb
Enc.
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el 4 CRADUATIOt1 CEREMONY

I understand attendance at graduation cerentinit is not bandatory and:

REPLY TALLY,SHEET

N.', Do plan to ,attend the graduation ceremony because:
.

-

. ; . .

8 My parents and/or relatives, would be pleased andexpecte to attend 4

. 11 It is a meaningful ritug1 .

5 It j.s the completion of formal' education for now £

N. 6 I just want to

8 It marked a great accomplishment-,
1 Think it. is expected . .

,
I really don't know, r

27-1.- Peer group influence . t

2 Out of respect' for the faculty A,

Other reaSon(s) When I. gradua41from FCC it will be a great accomplishmepll. My parents
.., expect this after paying out such a large sum ofimoney fa e4 education;

.

,

. .
It would bring back a sense of pride to 4he students.

29 I Do Not plan.to attend
s
the graduation ceremony( because:

4 I plan to, be out of town
4 I plan to be working

..)

2 I, plan to be'on vacation
13' I.Enink there is little or no meaning to the ceremony,

0 I Oink students feel too conspicuous
3 Nb particular reason

Other reasons} Too 1.14-r1; Going to FSIT; (lotting Married
.00. ..

. '
e

t would rather have i different means of honoring graduates: -'

.(>

.

Formal dinner dance $2 = 1
. :

./

5 Informal dinner dance .
.5 = 1.

For a dinner dance; 1:would be willing to .pay ao = 2 per individual

Change presefft ceremony drastically by.:

.dY

..

Ae

.15 No change in present ceremony (Don't know what ptesent. ceremony is =
.,

)-

During the cerembny,..regardless of ty0e,
--:....

. ..
, . .

..

26 It is important fo,'read each graduate's name
7 It is not important and too time consuming to read each student's name

A speaker should be heard who is a: ..

('' 4 Prominent local citizen ..

14 local educator from higher education
11. 'TCC faculty member
8 TCC staff or administrative member
5 Former TCC Student

.17 Member of TCC graduating class
2 ShOuld not. have a speakfir .,

Wearing caps and gowns:
-.\

.

i2 is,imurtant a

30 is not important, ..

ether suggestions:
An evening ceremony would.be better for students, ou't of tom relatives or even in town friends;
The speaker should be someone who is dealing with TCC NOV and NOW is the most important time.

sluWeiceiailarnal get together Lo say goodbye to some we'll not be seeing soon, and no long
. '% flowery speeches.

(Thank very much and godd luck.)
11.
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MEMORANDUM :

TO:

SUBJECT:

OFFICE:OF INSTITLMONALrRESCARCH

.tallobas'see-
community
colle"9e

January 13, 1975

Academic and
o
Administrative Department Heads

Archie B. Johnston, Director, Institutional Research a

A

7.

0

Information Required to Monitor, Higher Education Desegre tion Plant

REFERENCE.:, Memorandum, 'Division of Community Colleges', subject as above,-dated
December 16, 1974.

.
The aboved reference memorandum required submission of a one tim, base report
which reflected the number of full-time and part-time employees of this
college according to personnel catagories and racial characteristics. The
requires( report was submitted.%

In addition to the report requirement was a list' of the type of information
which the Departm6nt of Health, Education and Welfare says we need to collect\
on students:and employees (seeAttachment A). We will be required to collect
this type Of information for the 1974' -75 academic year, Sometime Rarlyin 1975.
the DivisiOn of Copmunity Colleges will call a meeting with Institutional Re-
searchers from the various colleges to dis'cuss the appropriate measures, forms
and Formats to be developed in order to collect the information.

Please review the requirementsefor data collection on Attachment A and 'let me
know of any particular difficulties you envisioned. If you do not already have
these data it will be necessary for'us to develop some method of collecting them.

Thank you for your attention to this matter.

ABJ/gc

V CAtir,-.
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1

Information to be provided as part of the reporting requirements
:

for moritoring

IP)
higher education desegregation plans.

/

A. Employment .

1. For each main campus or branch campds'of1 institution, the total
number of ,employees by c.ategoos (rank and tenure status) and race,
iucluding,'a category identifying'the staff working on desegregation.
In addition to the report of total employment, a separate report
should indicate new employment during the past year (collected either
through use of the CEO -6 fug presently'being developed by the Equal
Employment Opportunity Coolission or a form which is compatible with .-it).

2. For eaci Stite agency'coocerned with higher education, information
similar to that requested in Item 1.

..
3, For eachmain cahpus or branch campus of an. institution, the number

6f employees by category and race'who were dismissed, retired, or
resigned for other reasons, during the past year.

vr,' 4. For each main campus or branch campus of an institution, the number
of promotions bp-catego'ry and race for the preVious year.

5: For each governing board, either state -wide or the racial
composition of the meMbrwship, indicating how selection is made and'
the length of each membgs term. .

r C

B. Students -- for each main campus or branch campus of an institution:

1. Number of applicants and acceptances for fall admission by race and
geographic origin (county. within State or out-of-State), separately
for each program having enrollment limitations..

Y.

2. Stldent enrollment, by level, race and selected categories of major
fields of study, with a single separate report for first time students
.(hegirn'ting and transfer). (This is the Compliance Report of Institutions
of Higher Education, OS,9, which is required of all' institutions of higher
education subject,to TftleVI of the Civil Rights Act of 1964 of the-

.-1ducation Amendments of 1972,)
. ,

3. Number of students.receivinglinancial
aid -'by category of such aid and

race. In addition, the average award -by category of aid and race will
be reouected

\
4. Number'of 'itudents.lgraduating. by 'academic discipline and nee. (This

report would be based upon the Degrees and Other Former.Awards Conferred
Report of the Office of Idue*Ation's- Higher 'Education General Information

.

5; Number of students not returning from the previous year (except these.

-graduating) by race, reason for, failing to return, and level.

:6. Number and percentage of students, by. race, moving from one.level to
the next, e.g., from freshman to sophomore status.

13
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OFFICE 'OF INSTITUTIONAL RESEARCH

tallahossee
community
college

January 20, 1975

MEMORANDUM

TO: Members of Program and Budget Committee

/
FROM: Archie B. Johnston, Chairman LA.,Lk.:,..

SUBJECT: Determination of Meeting Dates

During this semester very few of ,pur instructional personnel have classes
between the hours of 2:00 and 3:00 p.m. on 'Thursday afternoons, hence a
number of committees have selected this as a time to hold their meetings.
Consequently, committee members find themselves scheduled to attend two
different meetings at the same hour And dates

Please indicate, on the attached form the days of the week, hours of the
day, and weeks of the month at which time you would be able to attend a
meeting of this committee. I will compile these lists and attempt to
select an hour, day, and week of the month at which most of the members
can be g =31.resent.

Please return the form by this time next week scilthat we may have a
committee meeting at the earliest practical date to discuss the impending
budget cutbacks proposed by the state legislature.

ABJ/gc

enclosure
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MON .TUES WED THUR FRI

J' ..,

... -. 0,

8-

9 - 10

10 - 11

11 -.0.-

C

12 -

-

-

- 5
. ,

rilli Prefer

Name

.0

(1-4) week of the month

C

15

Priorities

6.,

.

1. Most like to meet
2. Like to meet
3. Okay
4-. Somewhat okay
5. Can meet, but not preferred

X- Conflict can not meet

. 0

.

/ ..
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MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahassee
community
college -

TO: Mr Mack Rooks, Dean of Student Affairs
.FROM: Archie B. Johnston, Director or Institutional ResearchUctkx- /14-

SUBJECT: Undergraduate Enrollment Comparisons

January 22, 1975

(.

Information receivdd,from the University Board of Regents and the Division of
Community Colleges in response to'a query from-this office revealed the
following statistics regarding undergraduate statewide enrollment for thea Fall terms of the years indicated: (Enrollment includes Freshmen, Sophomores
and Uaclassified'and is a total of part-time and full-time headcount)

Year
State
Univs

Community
Colleges Total

CC %
' Total

1970 25,206 107,847 133,053 81.1
1971 24,898 120,263 145,111 82.9
197.2 23,768 120,836 144,604 83.6
1973 24,454 134,223 158,677 ,84.6 '

1974 27,238 147,518 174,756 84.4

A further analysis:

e's"....3-1(7s.

State University
Lower

Division

System:
Upper
Division Total

Community Colleges:

Freshmen Sophomore Unclass Total
1970 25,206 32,747 57,953 64,809 33,778 9260 107,847
1971 24,848 , 37,859 62,707- '73,916 36,068 10,279 120,263
1972 23,768 44,732 68,500. 70,331 39 084- 113421 120,836
1973 24,454 49,599 74,053 80,817 39,738 13,668 _134,223
1974, 27,238 50,171 77,409 . 83,878 47,283 16,357 147,518

O

Note: These
4e
data were obtained by telephone and although the validity may be

considered high, they are not officially released computations.

16
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MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

toilahossee
community
college

January 24, 1975

TO: Members of Program &, Budget Commict '

FROM: . Archie B. Johnston, Chairman

SUBJECT: Monthly Meeting Dates

Thank you for returning so promptly the survey regarding proposed ueeting'
dates. There are only six time periods during the week without conflicts.
They are:

Modday - 11-12
Tuesday - 12-1
Wednesday - 11-12
Thursday -=-1-2=-1 & 1-2

Friday- 11-12

(Any day from 3 p.m. to midnight!)

Since Mondays and Fridays art generally bad and Thursday afternoons will
have a number of other committee* meetings, let us settle on 11-12 a.m. the
1st Wednesday of every month with additional meetings, if'required;- on
subsequent Wednesdays. ,

The initial meeting then is scheduled for 11:00 a.m. Wednesday, February
5th in the Business Office Conference Room.

Agenda items will include:

1. Appeal-by Coach Nelson Of our non-acceptance of his course proposal on
certain athletic courses.

2. 'Overview of Legislative Action on Community College budgets for 1974-75.

3. Open discussions on other matters of interest to members.

ABJ/gc
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MEMORANDUM

TO:

FROM:

SUBJECT:

OFFICE OF INSTI1111"IONAL RESEARCH

tallahassee
community
college

January 27, 1975

Dr. Fred W. Turner, President

Archie B. Johnston, Director, Ins.titutional Re earch

Summary of President's Council Meeting

The January meeting of the President's Council was held at the Dutch Inn,
Buena Vista (Orlando area) on Thursday, January 23, 1975. The following

----notes are based upon the oral presentation by me to you on Friday, January 24:

rs

O

1. .Dr. Larry Tyree will be Executive Vice-President of Gulf Coast CC and
probably succeed Dr. Rick Morely upon his retirement next year. There are
four additional candidates with superior attributes should any other college
be searching for presidential material.

2. Main-i-nterests-of-this-Legisraure-surround: ,

a. Academic prograMs and year7round operation of collAges
b. Local control as opposed to state centralization.

There was considerable discussi.on on these two points with several presi-
dents feeling year-round operation is virtually impossible, particularly
if budget cuts are made, while Dr. Lee Henderson felt we need year-round
operation with an equalized enrollment. It was generally agreed to accept
the 8 points on the attached, paper as politically necessary guidelines.

3. Robertson (Santa Fe) stated that we must either follow the Funding
Formula and restrict enrollment or drop the formula and use the allocated
funds in the best way possible. We must restrict enrollment when fund
dbalances,reach.zero. (Henderson) disagrees with enrollment cap.

4. Mike Bennett (?) suggefts raise Student fees above the.$11 maximum,
but Henderson states we are already One of the highest 4n the U.S. and the .

highest in the Southeast. In response to a suggestion (Manor - PB) that we
vut the responsibility upon the legislature Henderson said the first cut
would be out-of-state students which would hurt border colleges.

5. Hugh Adams - we must hold salaries or cut, on a state -wide basis.
McCracken claimed that as unfair to colleges with salaries at the bottom
of the-group. If not coordinated at state levellpis may pit school against
school. (McCabe) Miami-Dade now drawing less per FTE than Dade County K-12
system.

6. Manor - timing is important now as we are about to prepare budgets.

Henderson. - May 31 is budget deadline, but Legislature is not accepting

444 oppleyard drive tallahasseetflorida .32304
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Page Two

Summary of President's Council Meeting
January 27, 1975

our Cost Analysis figures. We won't know until Mdy 30th whether we will
get $130M, $132M or $136M until then. Bennett - we must make faculty con-
tracts in February. Kastner - Charlie Minor says it Would be okay for col-
leges to make contracts on expected receipts and they would be protected
if we didn't receive adequate dollars. (ABJ note - imagine what this would
do to a college's administrative credibility with it's faculty. . .sure way

c to collective barlgaining. . .poor idea) Part-time personnel must be first
to go, followed by term contract then tenured last. In,case of a cut-bdck
tenure can actually determine curricula. University of Michigan fired
everyone then hired °back those they needed. Henderson - if we had a general
salary freeze at State level,,, would the colleges freeze? Consensus of
expression was to "let them (state) freeze first then we'll talk."

7. Wygle Get Legislature to put moritorium on reports and activities
they are requiring. Henderson - use these guidelines (1 -8) and add freeze
6f PPBS and other state agency reports Which require expendituiOT colleg
resources until after this critical period. Wygle cut out all "interesting
to know" reports e.g., follow-up reports. Henderson - some reports are not,
under control of Division of Community Colleges. "(Dr. Myron Blee then de-
fended going farther into follow-up than required by legislative instructions)
Wygle - also cut down on state task forces for such as Data Processing, etc.
Kastner - agreed also task-forces, follow-up, study- groups, et al. hold up
from Legislature. Henderson - Colleges must write a letter on this now and
send to him so he mar take. expressions and facts to Legislators.

8. King need a review by business managers and a few presidents so we don't
upset faculties faith rumors. Henderson -,Presidents had better personally
look into their budgets anecut out frills while looking at their $4M carry over.

T. Henderson let's face issue of SPD. It is highly significant and strongly
needed. Gollecheck - Hang onto SPD as it is envy of U.S.; need dedicated funds.
Milt (?) with no less than 2% of budget for SPD we could be increasing SPD
while we rtAuce everything else.. Brown - Business Officers not enthusiastic
about SPD., It is conceivable that we could cut faculty and increase SPD.
Wygle - we pay salaries of faculty engaged in proposal and other writings from
SPD and save on line item. McCracken - Place a moritorium on SPD and use the
money to serve students in lieu of an enrollment cap or faculty reduction.
Henderson.- SPD is valuable. DCC will .try to waive use limitatiqns for this
and next year. DCC will ask colleges what we need so DCC can amend SPD plan.
Write this to DCC.

10: Henderson - we put too much money into salaries for solid budgeting
procedures. Five to eight colleges spend 80% or more of their budget for
salaries of all types.

19.
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Page Three

Presidents' Council
January 2.7, 1975

11. McCracken - request DCC resist adding student help to DCC staff as
they always require more data from the colleges.

12. Motion - Next year schedule more than one council meeting at the same
timd e.g., president'st deans, and business officers at the same place and
same time. Motion carried 12-7. (ABJ: Drawback is that this would take

''all top level management off the college campus at the same time)

13. Johnston - will DCC set priorities so we don't cut Reading and Writing
while some other colleges cut Basket-weaving? Henderson - No DCC will not
set priorities; they will cut dollars and it will be up to individual
colleges to cut programs `_if we adopt principles 1-8. Stallard I still
refuse to limit enrollment as it is not fair to the community.

Lunch - Henderson in an aside to Johnston: TCC has some graduate students
from FSU enrolled in regular courses under VA. These, if a limitation is
placed, 'should be the first to go. It may be legal, but is' not in the
true spirit of community colleges. We need to check on this for our own
information.

14. Baker - According to Legislative reactions our budget estimates are
optimistic. The data enclosed are based upon $130M and if this goes up we
will be funded accordingly for our FTE above the estimates. (Many long
arguments about use of estimated FTE for 73-74 when DCC has actual data.
I agree that we should use data on hand and if estimates are to be used
they should be actual Fall 74, actual Winter 75, and estimated Summer 75;)
'Baker - if you fund on high enrollment some small_ _colleges will have to
close their doors. McCabe (in agreement with several other presidents)
we made a bad projection that year with 6000 FTE under estimated. St.
Petersburg went 300 over their estimate TCC went 46 over estimate.

15. Herman (?) everyone must cut programs this year. Robertson - If we
take more students than we receive funds for, we will never get adequate
funds. Must limit.enrollment. Baker- also this will present an unrealistic
estimate on cost analysis. Morley - Move to limit enrollments to 1973-74
estimates. Palm Beach - limit to ± 1-2% many colleges will get 13% FTE-cut.
McCabe - don't set us back to 1971-32 enrollments as Miami Dade will lose
$211M in enrollment fees alone. Motion died.

16. Motion to adopt concept of limited enrollment passed 16-9. (We need
to meet on this to avoid across the board FTE cuts)

17. Robertson - let's go home, restudy enrollment picture and return for
one day specifically dedicated to enrollment capping and funding. Motion
passed. Meeting to be Thursday, February 13 at Orlando, 10 :1.1. Gollecheck
will provide transportation to and from meeting place. Fly down in morning
and back same evening. Presidents may bring any aide desired e.g., business
officers, planning officers, et al.
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Presidents' Council
January 27, 1975

18. Neal no college will have fund balances next. year if this continues.
(In discussion several: preSidents claimed no fund .balances after this year).
Baker at end of this year state,should have 2% in funebalances, but 0% at
end of 1975-76 with less than 1% at any college. Henderson 0% will be
deficit funding for July portion of summer school. Kastner we will be on
a bad spot with the legislature if we turn away-students and still have a
fund balance.

19. Palm deach Do we start building budgets on these figures (data fi.om
Baker)? Henderson this is a preliminary staff recommendation. baker
(strongly) this is very close plan on it. $130M is planning figure..
(More strong discussions about using two year old enrollment estimates.)

20. Baker presented individual college planning documents. Fill in and
'return so data may be used in presenting arguments to legislature.

21. Baker This year we will have a new budget presentation date sometime
in August instead of June 1st. In 1976 Federal Government is going to
Fiscal Year starting October 1st each year. (This means the August date
will not help and will have to be moved to December?)

22. (Many briefly noted announcements)

Steering Committee Chairman to be selected.

Dr. Turner on Regulations Committee.

Be sure President and his board do homework with legislator and his delega
tion particularly education and appropriations committees.

Bad word in legislature is course entiEldif,--"Ret-or Poodle Grooming". No
college would admit to offering such a course. Legislators riding on this
,title and wanting to know how funded and by whom?

Matter of advertising. Must place ad in paper announcing times, date, place
of Board of Trustees meetings. Our Public Relations personnel should be
familiar with letter by Nanette Smith (enclosed).

Need reaction to paragraph 3 of Hansen'letter (Refers to reinstatement of VA
pay (now prohibited) for TV courses. (Copy attached) Favorable reaction.

ca
, .

Is it necessary to pay Southern Association dues? McCraken and Phillips have
a problem on this to be settled privately witli Henderson.

Comparison of cost of providing vocational courses showing community colleges
lower than vocational .schools with one exception. Henderson reluctantly
agreed to send this compai'ison to Presidents by mail.r

Be careful in these days of dollar shortages not to attack 9ne another or we
may find CC vs CC; CC vs Univ; CC vs K'12; CC vsVoc. Tech. We must stand
together and support education in general.
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Presidents' Council

January 27, 1975

Kastner - Trustees workshop in Tallahassee February 26 and Presidents'
_Council same place February 27.

Henderson - March Presidents' Council Meeting to be in conjunction with
, presidents of private colleges and universities. Site to be determined
. Thursday and Friday March 21722. (I think it will be near Broward)

Desegregation Commitee Statewide published - no member from'TCC, FACC
is waiting for something to support.

Kastner has a number of items.

Copy of House Rule 9.1 and State Rule 13.1 distributed. Need to study
these, for example, should presidents be registered as Lobbyists? If

so, names and salaries will probably be published.

Remarks concerning a Legislative Watch.

Kitty Hunter discussed the Buckley Amendment. State law tougher than
federal laW.

Purging of individual record isa FGA issue. Limited confidentially
Administrative Procedures Act Amendement to be tried for by Kastner to
ease rule making. Heavy discussion with McClendon - purpose is to control
phantom governments.

Suggest adjustment in funding law to provideNfor PPBS.

Repeal Veteran's Fee Deferments. DCC will obtain data from colleges
on this and present it to legislature.

Permit foundations to use college facilities - good publicity and financial
move.

Adult Offender - Funds amounted to $296,000, but no action taken. Follow-up

and Placement. DCC asked for $1.1M, but won't get it so don't worry.

Sixty-day Bill payment proposal in preparation. Fred Jones in Polk County
is trying this bill.

Self-insurance - Stallard has copy of draft bill.

Senate Bill 45 attempt, to get colleges to fund TR'S same as FRS. This is

an expense added that wasn't considered in 7J-72, So if we go back to enroll-
ment estimates this Will be an added cut. To be discussed by Legislative
Watch at next meeting.
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Presidents' Council
January 27, 1975

Mark Dougherty "made a very good presentation: Great Job". University.
presentdtions were negative, but CC Vere positive., Bouquets toDaugherty.

Jack Armstrong 7 FACC trying to get TRS non-contributory. Keep FAAC
informed.

Trustee appointments - get feeling on reappointments and names'into pipe-
line.

Administrative lqocedures Act. Discussion of time limit before going
into effect that rules dust be filed. About 24 ys from hearing by -

board until action taken. Henderson: keep it ool until you hoar from me.

Kastner -.Fred Turner has done the System a good service by going to the
Hill. Also he (Turner) is still trying,to help the numbering system. (Again)
,He is doing the whole system a;.:service:

Meeting adjourned at 4:50 p.m.

.
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MEMORANDUM

OFFICE OF INSTITPTIONAL-RESEARCII

tallahossee
community
college

TO: "Mr. .Howard W. Clews, Academic Dean
FROM: -Archie B. Johnston, Director, I/R 6--4441'4.
SUBJECT Winter 1975 Departmentalourse Loads

January,U, J975

f =

Crediti:Contdet
Nolber of Credit Hours Enollhent ' Hours

- Department Teacii Courses Total Average* Total Average* Total Average*

English 16 68 189 2:78
Humanities 13 42 114 2.71

DIVISION I TOTAL 29 110 303 2.75

. Social Science 20 62 182 2.94

,DIVISION II TOTAL 20 62 182, 2.94

Mathematics' 8 30 90\ 3.00
Science 16 42 83 1.98

,

DIVISION III TOTAL 24 72 173 2.40

Business 9 ' 25 73 2.90
Civ Engr Tech 4 12 34 2.83
Data Processing 3 3 12 4.00
Allied Health 5 11 31 2.82

'Criminal Justice 4 11 33 3.00
Nursing & Rad Tee 5 10 31 3.10

DIVISION IV TOTAL 30 72 214 2.97.

Real Estate 1 1. 3 3.00
LSP - PE ' 3 11 14 1.27

Military 1 '2 4 2.00

Orientation 1 2 2 1.00

NON:jigSSIF TOTAL, 6' 16 23 1.44

COLLEOE TOTALS 109 332 895

Teacher Loads (Av)109 8.21

Coursa Loads (Av) 332 2.70

0

1494

1476

2970

2499

21.97

35.14

27.00
1

0.31

a
4263
4206

8469

7083

2499 40.31 '7083
g.

88d 29:33 2624

1464 34.86 3470

2344 32.56 6094

615 24.60 1804
134 11.17 373
38 1`2.67 152

411 37.36 1192

305 2'7.73 915

184 18.40 700

1687 23.43 5136

39 39.00 117

380 .34.55 434

10, 5.00-....1 20

41 20.50 41

470 29.38 612

9970 27394

91.47

30.03

* Average is ,'Total divided by. Number of Courses

Teacher Loads are Total divided by Number of Teachefs
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62.69
100.14

76.99

114.24

114.24

87.47
82.62

84.64

72.16
31.08
50.67

108.36
83.18
70.00

71.33

117.00
39:45
10.00
20.50

38.25

251.32

82.51
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MEMORAbA M

OFFICE OF INSTITTIONAL RESEARCH

tallahwsee
community
college

'

% ,F)- January 29, 1975
%

`.
I

'TO: Bureau of Researchand,-Information Services, 310 Collins ldg
FROM: Archie B. Johnston, Diector, Institutional Research
SUBJECT:i Status of Capital...Outlay Project
REFERENCE: Memo, your office, \subject,as above, dated 1-21-75'

ti

err-44_,

qktta"Oed are data gilets for,projefts 8A -and 9A.

..---, .

Also attachedis an addendum to PrOject 8A providing a more complete
analysis of he proposed funding: A

ti
N

We appreciate the assistance rendered this morning by Dr Jame's Umholtz
and Mr Bruce Glueck. '

cc: Mt. Glueck'
Dr. Metcalf
Dr. Umholtz

Incl: Data Sheets (2)

25
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. ,
TALLAHASSEE. -CQtIMUNIrY COLLEGE . _

(Curren5YConstruc Lion Projects)

.1i
Page 1 of

"
toreol101~NAMINPUMM1LIN11118/111000000/1WIFIENM

Does Project appear on Project 'Priority List ? Yes

Project Priority 1.ist Number (s) : 8A _

Local ProjeCt Number if Applicable:
rief Description of Project: Vocational Technical Complex and futet s' _jstaraag_,

t, .0,.

#

4.

zrea au a

0

.437f-rallafi2lMaSAYW'al oreM., lailZMIL13.2.4.1.3311.111101:11=1111M7CiPainaolleAJONOWPWST

.

Plesase submit the following information for EACH project. Use a,separate sheet for
1,1

a

.eac contracted project, e ..

Final Documents Approved by -your Beard of Trustees on March / 14 . / 19 74
s.

.

April, .

2. 'inal. Plans Approved by State SchOol Architect on / 19 / l9

t
B&B Construction 5 '17. ' 74

: - : 'Strawn & Son Van i,ty Shop 1 9 75
3. b,'s t inia ted, or Actual Bid Award date: / 19

1,065,57.9-00 .;ACTUAL Bic! Amount : $63,12...5:ha....L
. .

.L. f.
i ). 10 'i ! "74

.4. EStimated Project 'Start Date: 1 / 16 / 19 75 .
. . 7 10 75Estimated Project Completion Date: 8. / 13' / 19 7s: .

1 I I t t 1 1

I

5. Final Inspection Date: / /, 19
.; ;

. .. .

1

I I 0 i

6. Estima/ted Total Project Cost: $ 1L650.000 I 1,
ActUalL'Total Project Cost:, $ 1 , .1 1 1

1

i

1
1 :. i . i . _ I. I ..

i [
!

.? i Total Dollars Allocated by Source of Funds:.

I L.1_ .1. "I..1 ..!. ! I .. I I t
Il'

. I I I. 1. i

.

IIED ,$ _Y324.000 + 5.064.35 Int. FEDERAL $ 150 06000

-I

1

SBE 634;,940 + 17.50 preen +59,515.97 LOCAL

CO&IfIS' 131,968,46 IntOTHER

AIIIMMsialoPMINIMPwwwwwwwormernmer~e~wrromm.=

13. 213. 2`.S

26 ,

Isomanatierrumwr....
BG "011075"



REVENUE

ADDENDUM

75000-261 634,940.00
75000 -422 17.50
75000.4481 Int(1974) 26,577.60

(thru Dec) 32,938.37

694,473.47

77000=423 324,000.00
72000-481 Int(1974) 699.89

(thru Dec). 4,364.46
329,064.35

72000-311
72000-422
72000-481

State Board of Education Bonds

Higher Education Bonds

134,913.97 Ba 7/1/74 C:°0. & D. S.
12-455.44 (19775 Revepue)
4,899.05 (Int. thru Dec. 1974)

151,966.46

150,000.00 DentalZcgiene Federal

'Balance from Lobal Funds:

EXPENDITURES

Vocational Technical Building

Barett, Daffin & Figg
Furnishing Equipment .

Acct. Code Check No. .4DateT-
7708=712 70593 .2/22/74 Plans fv. $3,166.66.
7708-712 70591 1/31/74 Building, , 3,166.66
7.708-75.0 70585 12/7/73 j6,750.00 6,333.32
7708-750. -70588 1/7/74 Building
77(08-750 70598 3/20/74 25,000.00
77.08,-750 70604 4/23/74 . 6,050.00
y.0.9800 - - on basis of $1,065,579.00 . 8,542.75

55,342.75
61,676,07

B&H Construction - Building $1,065,579.00
Strawn'& Son - Case-work . 63,125.00

Insurance 77008-750 ck.1170616 9/18/74 1,332.00
BrOward Davis & Assoc-ck.1170597 1750.00
Andaman & Assoc.- ck.#70589 337.50
Andaman & Assoc.-: ck.1170589 720.00 2,807.50
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S.

TALLAHASSEE commuturt COLLEGE

(Current Construe Lion Projects)

Does Project appear on Project Priority List ? El Yes No.

Project Priority List Number(s): , PPL# 9A

Local Project Number if Applicable:

Brief Description of Project: Student center including student dining area, bookstore

student executive office and rooms.

Also, a,teaching auditorium, co cert recreation hall dramatic theatre and

N

. 4" '
ACCWORRAPITAILIWIMISX=.1WIPAID=7):4111=3:07M1F2514:61485141C11.114644.1FiZZI=XIMUO.11131ftle."'.614.Z9:1171401LINVXMACARMI.WCIWO:=11.

. 101 * ` '

the following information for EACH prodect. Use a separate sheet for.,Pleas'8' submit
. ,

each contracted project. -

:

1
t

!

I

. . :, ' 1 0 ./
. ''

1. Final Documents Approved by your Board of Trustees'on N/A / / 19

I
!

;*

.2. Final Plans rApproved by 'State School Architect on / / 19

1.,

3. EstiMated or Actual Bid Award date: / / 19

i,
1

1 l' ! -

ACTUAL Bid Amount: $, '_ : .

I

1 i i
!

!

1 . !

,

.

!

/
I

. ,

tii. Estimated Project Start Date: .- I

_Estimated Project Completion Date: , / 19 ,

I

.

5.

. I I1 1

a

, . ! 1 ;
1 1 b

Final Inspection Date: / / 19 I--

i
I A

1
i

t

6. Estimated Total Project Cost,: $ '$1,,650,00

!. ! --.Actuar Total Project Cot I

.:

$
I

. .

. . i
1 I I

I I , I ;

!7. Total Dollars Allocated by Source of Funds:
i -; I

i

! i . i i l .. L.
i .1.

I I I , ! I

. i 1

..

:HEB FEDERAL $

,SBE , LOCAL

.CO&DS' 1. /J OTHER
,

1. 0
BG "011075"
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MEMORANDUM

TO:

FROM:

OFFICEOF INSTITUTIONAL RESEARCH.

tllahassee
community
college

Walter .Thomason & Cathrine Cornelius

: ,

-r,

January 30, 1975

Archie B. Johnston, Director, Institutional Research

SUBJECT: Community College Advisory CommitteeMeeting
!

c,

I will be unable to attend the scheduled meeting'ef the Community College
Advisory Committee scheduled for February 28th at'Sanford Junior College.

w

Our college is awaiting notification of action on the federal project for
implementation of a Cooperative Education Program. If our request is

Japproved, we will take positive action, but if our application is not
'favorably, considered we will not undertake a cooperative education program.

I hope that we will be joining with you later in this year.

ABJ/gc

)
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broVard coniniunity college

MEMORANDUM

central campus
fort lauderdale, florida 33314

,To: Members of the Community College Advisory Committee

.Jsr),
From: Walter Thomason, Chairman, and (.(,6.?,'-'

Catherine Cornelius, Vice-chairman

Subject:

Date:

Upcoming Meeting

January 20, 1975 v^.

The next meeting of the Advisory Committee will be,,February 28 at
Sanford Junior College .in Sanford, Florida. Arrangements have been
made for members to stay at the Cavalier Motel in Sanford (highway 17-92).
Ratea.are $10 per.'single and $14 per c.zotzble occupancy. Make your own
reservations or ball Cathy and let her make them for you.

The purpose of this meeting will be to discuss current activities regarding
sf-3.-t.-s, funding formulas and to make plans for the remainder of this academic
year. Please make plans to attend, as We will be very ineffective if
we do not have the full support of our membership.

The meeting will begin at 1:00 p.m. in the President's Conference Room at
Sanford Junior College. We look forward to seeing you there.

sp
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MEMORANDUM

OFFICE OF INSTITVTIONAL RESEARCH

tallahossee
communitg..
college

TO: Mr. Howard Crews, Academic Dean

FROM: Archie B. Johnston, DireCtor I/R

SUBJECT: Summer School Enrollment

January 31, 1975

The'following courses and sections had an enrollment of 19 or fewer students
for the summer semesters indicated:

Summer Enrollment
Course Section Course Title 1973 1974

AG 202 01 Prin of Accounting
AG 202 02 Prin of Accounting
BS- 100 01 IntrO Business
BS 110
BS 111
BS 111
BS 121
BY 105 L
BY 105
BY 105 L
BY 105 L
BY 208 L
BY 208 L
BY 208 L
BY 216
BY 216 L
CD 205

10

19

01 Intro Typing. 6

01 Inter Typing 10
02 Inter "Typing 11
01 Adv Shorthand . 12
03 Gen Ed Biology Lab 12'
03 Biol for Gen Ed 16
03 Gen Ed Biology Lab 18
04 Gen Ed Biology . 16
01 Micro Lab 16
02 Micro Lab 19
03 Microbiology 12 14
01 Gen Zoology 14
01 Gen ZooLab 13
01 Child Gr & Dev 10

CET 110 01 Tech Math I 17

'CET 110 01 Tech Math I` 17
CET 111 01 Tech Math 2 7

CET 270 7' 01 Soil MeCh and Found 13
CJ 120 01' Juv Delinquency 18
CJ J.20 02 Juv Delinquency' 9

COU 101 01 Career Planning 15
01 Gen Ed Chem Lab 15
01 Gen Organic Cy Lab 12
02 -Gen Organic Cy Lab 8

01 Intro Data Pr 10

02 .Intro Data Pr 13
DP /105 01 RPG 12
DP 106 01 Assembly Language 3
DP 115 01 DIS 2

DP 204 01 COBOL Programming 18
EGR 201 01 Route Surveying 10
EH 100 01 Individual Writing 3 1 12
EH 100 02 individual Writing 7

EH 101 01 Modes of Comm

444 appleyard drive tallahassee,flori9do, 32304

CY 105 L
CY 22-0 L

CY 220 L
DP 101

DP 101



., ,01. moues ot uomm,
\*, EH' 101 05 Modes of Comm''

EH 101 06 Modes of Comm
EH 102 01. Modes of Comm
EH 102 02 Modes of Comm
EH 102 04 Modes of Comm

19

18

11

'11

14

'14

EH 201 , 01 Centemp Lit 15
EH 216 01 English Lit 11 10
EH 225 01. AfroAmerican Lit 10

ES. 201 02 , Prin of Econ 13

ES 202 01 Prin of Econ 18
GSE 100 01 GS English 14
GSW 100 01 GS Writing 14
HH 101 01 Helping Profess 9

HH 251' 02 Emergency Techs 1

HH 285 01 Life Supp Syst 19
HS 202 02 Humanities 13
HY 215 01 World Religons 16
HY 215. 01 : World Religions 16
LE 225 01 L E internship 1 .

1,c 101 01 Intro Logic 14 16
LSP 103 01 Beg Golf 6 .

LSP 103 02 Beg Golf " 19
LSP 106 '01 S & V Ball Cond 12'

LSP 107 01 SballVballBowl 12
LSP 108 01 Tennis 16
LSP 108 02' Tennis 17
LSP 1084? 03 Tennis 4

LSP 111 01 Adult Fitness 9

MS '100 01 Intro Math 16
MS 100 02 Intro Math 14

MS 103 03 Contemp Math 16

MS 103 04 Comteinp Math 12

MS 105 02 Inter Algebra 16
MS 110 03 Develop Math o 14=`:

MS 141 01 Vectors & Ma;-rices 8 12
MS 145 01' Plane Analy i :ig i4 18
MS 146 01 Analytic Geom 16

MS, 152 01 Calculus '2
%

2

PS 105 01 Gen Ed Physics Lab 9

PS 105 L 01 Gen Ed Phys Lab - 6

PSC 105 02 Florida Govt ' 14

PSC 200 01 ; Cur Pol Probs 18

PSC 05 01 National Govt 15

PSY 101 01 Pers & Soc Adjust 17

PSY 201 05 Gen Psychology 18
PSY 206 01 Educ Psychology 11

RG 101 01 Vocabidary 6

RG 104 03 Devel Reading 9 19
RG 10.5 01 Flex Reading 14

RT. 121 01 Radiol Physics 8

RT 131 01 Radiol Nursing 8

RT 153 '01 Radiol Tract 3 8

SCH 105 01 Fund Speech 12

STS 216 01 Statistics , 14

SP 100 01 Scientific Prin 15

SY 105 02 Prins of Sociology 13 14

SY 105 04 Prin of Sociology 14

SY 205 01 Mar & Farn Rel 16

Total Sections with 19 or fewer students 48 57
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0 St

Summer
1973

Nr Cum

1974

Nr Chm
Total courses with 19 or fewer students (3):: 48 (4) 57

18 (4) 45 (4) 53

(3) 41 (1) 49
16 (6) 38 (8) 48

15' (1) 32 (4) 40

14 (7) 31 (8) 36

13 (5) 24 (2.) 28

12 (5) 19 (7)- 26

11 (3) 14 (2) 19

10 . (2) 11 (5) 17

9 ' (2) 9 (3) 12

8 (2) 7 (3) , 9

7 (0) :45 (2) 6

6 (2) 5 (2) 4

5 (0) 3 (0) 2

4 (0) 3 (1) 2

3 (0) 3 (1) 1

2 (1) 3 (0) 0

1 (2) 2
1

(0), 0

Total Number of Courses and Sections Offered 114 137

Percent with 19 or fewer students.
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February 3, 1975

OFFICE 0°F INSTITUTIONAL RESEW!!

tallahassee
community
college _

Dr. William J. O'Connor
Vice President for
Instructional Improvement
`Lake City Community College
Lake City, Flor.ida 32055

Dear, Bill:

In response to yourophone call.yesterday regarding our implementation of PPBS,
it might be better if I rambled on about how we do it and you can use what you
want and throw out the rest.

If we were to do it over again, I still believe we would take the initial steps
much as I described them in the previous correspondence. It is necessary to
involve both administration and staff in the early stages so they begin to
think in terms of PPBS as more than another series of reports which must be
sent to Division of Community Colleges (DCC). It is essential that the one per-
,s(an designated as the Coordinator.be knowledgeable about curricular matters as
well as funding. He must know the REGIS program classification structure com-
pletely and understand its rationale in order to make modifications as they be-
come necessary. ,

O

We formed a number of committees to share the operation of t he college and among
them is a Program and Budget Committee chaired by the,PPBS Coordinator. The
committee has six faculty and three administrative memb °ers. Since We have about
sixty full-time faculty they have a 10%representation on the committee and out
number the administrative committee members by 2 to 1. Consequently, we hear
little opposition from the faculty about budgetary measures'as they are kept
fully informed. The complete financial condition of the college is revealed to
the committee and they provide input advice about expenditures.

When we received the request from DCC to develop this year's PPBS, the Coordinator
obtained from the Dean of Administrative Affairs, also a member of the Committee,
a copy of the 1973-74 Cost Analysis data. These data were used to fill in the
expenditures and Revenues for the Current Year (1973-74). Based upon the proposed
funding for community colleges report which is sent to each college covering the
years 1974 through 1981, it was possible to estimate the unit cost for each of the
1.1 through 7.0 budgetary catagories. The Business Office provided total revenue
estimates for 1974-75 so it was possible to estimate our expected financial condi-
tion at the end of that year.

444 appleyard drive tallahassee,florida .52304
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The budget year 1975-76 was obtained essentially in the same manner using the
forec6st enrollment and by adding in a reasonable (at that time, that is) in-
crease in salaries, it was possible to determine the total instructional cost.
Total service costs were determined to be slightly higher since I estimated the
increase in plant operation and maintenance to be approximately 15% and the
other supports at approximately 10%. Revenues were based upon the proposed
funding for community colleges for that year with the student fees being in-
creased to a dollar per hour amount and an anticipated decrease in revenue
from federal and local sources.

Skipping over to the out-years 1,2,3,4, and 5, essentially the same process was.
conducted since we do not anticipate adding or deleting any major programs dur7
ing the five out-years.

.'*doing back to page two of the Program Budget, we considered Alternative A as
being what we would probably receive from TCC (budget year on page 1 would have
been the ideal) and then our Alternatives B & C considered the reduction as
described on pages 7 & 8 under, explanation of adjustments for Alternatives A, B,

. & C. Pages 4 and 5 are' merely mdre detailed explanations of page 1.

I have gone Perhaps too far into detail in the development of this particular__
program budget, but as I say use what you want and discard the rest.

Since at our college I prepare the ,cost analysis,as well as the program budget
and chair the committee, it is a rather simple matter to coordinate these
activities. We held weekly or twice'monthly meetings of the committee with each
meeting approximately one hour in chiration and each step of the procedure fully
explained and discussed with the members. Although they were unable to do the
"pick and shovel" work, they were able to provide guidance and some excellent
suggestions.

In retrospect, the PPBS Committee which we intially formed, has through an
evolutionary process become one individual; the PPBS Coordinator. (Personally,
I approve of this idea since the best committee I was ever on was a three man
committee, with One man sick and the other man out of town.) During the initial
stages it is absolutely essential that input be received from as many sources as
reasonable, and that the PPBS Coordinator be indoctrinated with the goals and
objectives of the college, the faculty, the administration, the student body,
and the financial status of the college. Eventually, he will be able to consider
all these factors in guiding the college in the PPBS.

I seriously believe the PPBS to be an excellent instrument for the guidance of the
college, and I do not visualized it as jut another report to be submitted to DCC.
Properly used, this instrument can force the college faculty and administration to
intelligently plan for the future and conversely such planning can provide a much
more rational system of fund distribution. Even with our limited experience, we
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can see the
great advantages

over the.previous

across-the-board-percentage

slashes.
Undoubtedly, PPBS will undergo manytchanges in the future, as it

should, but I believe it contains
the capability for an excellent planning .

instrument and should be viewed
more as a planning

tool than as a'budgetary
report.

O.K. Bill I hope that does it, as I say, I have
no pride in

authorship, so

don't hesitate to use what you want and throw the rest of it away. Good

luck in your endeavor and let me know if there is anything else I can do

to help.

Sincerely,

Archie B. Johnston
Director of

Institutional Research

ABJ/gc

,36



MEMORANDUM

tallahassee
community
college

February 10, 1975

TO: Dr. Lee G. Henderson, Division of Community Colleges

4/1/4 FROM: Fred W. Turner, President

SUBJECT: Budgetary Planning for 1974-75 and 1975-76

REFERENCE: Memo; your office, subject as above, dated January 17, 1975

As a general observation, if this college were required to operate within
the budgetary limitations implied by your,memorandum, we would have to expend
all fund balances and still face a defictt.of approximately $37,000.

,
.

A feature which'has received little consideration is the added expenditure to
each college incurred by having to fund the Florida Retirement Service contri
bution for each of our professional staff. In the case of this college this
is an added expenditure of $24,050'per month or $288,600 per year at the present

is.

. salary rate. With annual incremebts'this figure will increase leach year. This
1) expenditure was not required at the,time of the 197344 budget upon which our

1975-76 funding is being considered.
ti

-Effect of cooperating within the 1974-75 revised reduced receipts:

Our fund balances would be reduced by approximately $18Q,873.

Since the school year is almost completed and personnel contracts have been
awarded for the Winter term of 1975, any proposed reductions would have to be
clone during the summer term. If an enrollment eap were deemed necessary and
authorized, summer contracts for all personnel would be reduced accordingly.

1975-76 Revised Budget Estimate:

1. Personnel Adjustments:

A. Instructional staff would be reduced by 16 FTE which would probably
Le an elimination of almost all. part -time teachers and an increase
in the teaching load of full= -time teachers.

Administrators would be reduced by three. Although t.his is seemingly
a small number, it must be remembered that this college has perhaps
the smallest raLio of administrative staff of an college and each
administrator at present serves in several capacities. A reduction
in the information flow to your agency would be imperative, as well .

as a reduced response to legislative requests. Many services to the
faculty and student body would suffer correspondingly.

37
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1'

Support staff would be reduced by twenty at a time when we have increased
our maintenance load by the completion of a new building. Maintenance
would have to be deferred which would increase the eventual replacement
of major items of equipment. Secretarial staff would be reduced, thereby
increasing the work of the faculty which will in-turn have been increased
by the larger student-teacher ratio.

B. Increase in the number of part-time staff: There would not only not be
411111k an increase in part-time staff, there would,be an actual reduction (see A

above).

C. Assignment Changes: Curricula would have to be reduced thereby eliminat-
ing certain courses which are in the particular expertise of faculty who
have hatt,concentrated education in these specialties.- Students would be
denied access to these areas of knowledge and the teachers would have to
be retainecrinto general education subjects. In some cases, there would
not be adequate position vacancies and the teachers would be released.
At best, a number of teachers would be required to teach a subject in
which they have the knowledge, but not the dedicated interest.

2. Salary AdjustMents:

There would be no salary' increases for instructional staff salaries other
than the annual 4% increment for experience for those faculty members who
have not yet reached the maximum of t',,elve years service.

There would be no 'salary increases for administrative staff salaries other
than the annual 4% increment for experience for those administrators who
have not yet reached the maximum of twelve years service.

There would be no salary increases for support salaries.

P3. Academic Program rdjustment:

There, would be a reduction in both the number of courses offered, as Well
as the number of individual sections per course. With a reduction in FTE
from the present approximate-02100 to a forced enrollment cap 9f 1527 FTE
and an increase in student-teacher ratios we would have to offer approxd.=
mately 25% fewer classes with a corresponding reduction in curricula.

The Community Instructional. Program would have to be eliminated with the
college transfer program reduced to the general education courses required
for transfer to a four-year institution and occupational education to the
bare minimum to insure employment at the lowest level in the student's de-
sired specialty. No longer could we provide industry with an employee
trained in the finer operation of a business enterprise.
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Planned offerings such as Cooperative Education P;qgrams which.simultaneously
benefit the student and employer would have to be postponed indefinitely at a
time whenstate offices are indicating a need for such training.

. Any plans for the start of a Para-Legal Assistant Program would have to be
discarded. The National Office of the American Association of Community
Colleges has endorsed this program and has offered their assistance in. the
formulation of our planned venture into this new area of vocational training.

4. Expenditures planned for travel will drastically curtail or be eliminated.
Such action tends to make an institution provincial and prone' to repeat,errors
previously incurred by other institutions which could have been avoided through
contracts made by travel to meetings of individuals with similar experiences.

Supplies, materials, and other operational expenses will have to be curtailed
which may make the difference between an excellent and a mediocre academic
program. To provide teachers with excellent facilities costs money, but it
also instills pride And confidence that the teacher has the backing of the
administration which aids considerably in her presentations.

It,will be impossible to purchase new equipment under the proposed budget.
Furthermore, should a major appliance fail,*e.g., the heating/cooling
boiler at a cost of $40,000, the ,college would have no fund balances upon
which to draw for emergency repairs. Should this be a statewide funding
practice, many colleges might have to request funds from the legislature
with their operation in a precarious position awaiting funding.

In conclusion, it must be pointed out that the practice of reducing fund
.L balances to zero is not p good management procedure and encourages agencies

to spend the maximum allowed in order to'obtain adequate fundings-the follow-
ing fiscal year. On the other hand, one realizes that in times of financial
stress, no institution must be allowed' to accumulate funds to the detriment
of the system in general. It appears to be a far wiser course to limit
Individual college fund balances to a maximum of 10% of their annual expendi-
tures.

During the year 1974-75, state contributions to this college were reduced
by $70,000 and we were not paid for an enrollment which exceeded our original
estimates. It would appear that we expended 89% of our funds for salaries,
but this includes the reduction plus personnel whd were employed to Bach
and support the total student population. Had we been granted our total
state funds, and had we been paid for the total number of students taught, our
salary expenditures would have been a more reas.saable 78%.

Fund balances do not present a true picture of the economic solvency of an
institution. The over- expenditures this year necessitated by the reductions
in the preceding paragraph were taken from our fund balances. Should this
trend of underfunding continue, all college fund balances will soon he non-
existent and any further similar reductions would bankrupt the colleges.
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c

1.

Every educational institution with a salable prograrii is encountering a

period of unexpected growth, in student enrollments. These added students
will require employment or additional teachers which will add to the already
inflated salary expenditures thus endangering any future fund balances'.

The answer to the financjal Crisis facing institutions is not to" attempt to
reduce expenditures in many small' areas, but rather to addreis `the basic
problem of adequately funding the institution in order, Oiat it may - provide
those services requested q its public. If the community is asking fcitt:
additional educational experiences we should not be ,responding, by reducing
those presently offered.

FWT/jc
,
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SU to Funds

tudent. lees

Fedora I Fund's

Uther

*10 tat' ReVenue

Trans fers

Beyinnind Fund Ba 1

**lotal Available

Expendi tures

Personnel Costs

Current Lxpelle-
.

Capital Outlay

*Total ixpendi tures

Transfers

**Total

Staff

Instructional FTE

Admini s.tra ti ve 8

Other Profes,s lona 1

Support

Personnel Cost

4r1.1 .Instructional

Administrative 8.,

Other Professional

Wpm-

Tel la hAsee Comuni ty College

Rudi,Hod

19/4-/5
A(tudl Rrvi%od
19/344 Original Reduction

1,920,253

538,086
4

91,706

1.'31,077

2,701,122

54,792

548,799

3,304,713

1,97.9,131

429,152

114,213

2,522,496

94,397

2,61'6,893

69

26

95

1,012;811

2,092,235

A81,250

88,450

42,989

2,704,924

633,170

3,338,094

1 2,330,831

473,815

88,313

2,892,959

2,892,959

79

28 .

116

1,223,329

2,023,108

481, 25Q

88,450

. 42,989

2,635,797

680,510

3,316,307

2', 259,542

453,815

88,313

2,801,670

15,000

2,816,670

77

25

109

1,237,896

468,501 525,9A1 473,802

0

1111dfla 1.:11 Le!d

1.St MLA LC' US1

2,895,349

725,900

150000 .

29,000

3,800,/49

456,202

4,256,451.

3,190,661

599,975

330,067

4,120,7

0

4,120,703

89

28

116

1,616,140

691,04.2

1,920,253

229,050

150,000

29,000

2,328,303

-

456,26

2,784,50

1,993,432

619,955

113,788

2,727,175

94,046

2,821,221

61

22

89

1,024,318

453,509.
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OFFICE OF INSTITUTIONACRESEARcH

.

tallahassee
community
college

February 12, 1975

MEMORANDUM

TO: Dr. Fred W. Turner, President

FROM: Archie.B. Johnston, Director of Institutional le earch

SUBJECT: NCHEMS-WICHE IEP Seminar

The NCHEMS-WICHE Information Exchange Procedures Seminar was held in Tampa,
Florida on February 11, 1975. A roster of attendees is. attached with a
copy of the.agenda.

NCHEMS is attempting to develop a nationwide system of informa4on exchanges
to'include Cost' Analysis and Outcome Measures. The system is good and follows
very closely what we are doing in Florida. According to the seminar leaders,
Mr. Gamso and Mr. Haight, Florida is leading the nation in this area. ,

They, propose establishment of a series of loosely grouped colleges who will
agree to exchange cost analysis data in exchange for assistance from NCHEMS
personnel. Such an alliance would entail some expenditures for, computer °

programs and considerable time on the part of a coordinator with limited
periods of travel. In return, institutions would. obtain comparative cost and
outcome data from member colleges.

Dr. William Odom may request permission for cost analysis data..from our college
to be used by NCHEMS to assist them in their development. As long as our college
is not identified with the data, I see no reason why we should not help them, but
that is the limit to which I believe we should cooperate.

Other than granting permission for the use of our data, I do not believe we should
join the confederation.' We are farther ahead in our cost analysis methodology than
many colleges and would stand to spend much and gain little from such an association.

.ABJ/gc

enciOsures

AN 4 2
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tallahassee
community
college.

February 16, 1973

MEMORANDUM

TO: Dr. Fred W. Turner, President
FROM: ,Archie B. Johnston, Director of Research & Systems
SUBJECT: Cost of Shelving Library Books

The computations shown below are "quick and dirty" estimates but are probably
within 157. of an accurate accounting. Miami=Dade JC is sending their procedures

. for determining like costs and we plan to deyelop comparable data. A related
subject 110t covered in this memorandum is the cost of maintaining.a book in the
library once it has been shelved.

For 1971-72 at TCC:

Saliries (1 2/3 professionals, 2 3/4 not-professionals plus 11
work-study students)

Expenses
Xerox 813
Service Contracts ' 240
Rentals 2100
Binding 2045
Educational Materials-& Supplies 1185
Office Materials & Supplies 1232

Books Purchased 4,905

Cost to "shelve" each book ($56,'663/4,905)

Average Cost of book ($28,416/4,905)

Total cost of book on shelf

43

O

Total

.49,048

7,615

56,663

444 applegard drive tallahassee,florida .32304
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MEMORANDUM

OFFICE OF INSTITuTIONAL RESEARCH

tallahots8ee
community
college

February 17, 1975

TO Mr. Mack"Rooks, Dean of Student Affairs ) 0,
. tt./A.c.4,

FROM: Archie B. Johnston, Director of Institutional Researc

SUBJECT: Composition of TCC Graduating Class - Fall 1974

Degree

White
Male Female Total

Black
Male Female Total

Other
Male Female Total

Total
Male Female Total

Associate in Arts '85 49 134 5 4 9 1 0 1 91 53 144

Assoc. in Science (1) (4) (5) (0) (1) (1) (0) (0) (0) (1) (5) (6)

Civ. Engr. Tech. 1 0 1 0 0 0 0 0 0 1 0 1

Criminal Justice 0 0 0 0 1 1 0 0 0 0 1 1

Data Process 0 1 1 0 0 0 0 0 0' 0 1 1

ecretarial Science 0 3 3 0 0 0 0 0 0 0 3 3

Totals 86 53 139 5 5 10 1 0 1 92 58 150

ABJ/gc

eti
44
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.MEMORANDUM

OFFICE OF INSTITIITJONAL RESEARCH

tallahossee
community
-college

February 19, 1975

TO: Dr..James Umholtii thysical Facilities Coordinator, Division of Community
6-4-4LA Colleges

FROM: 4 Archie A. Johnston, Contact Person for Physicaj Facilities

SUBJECT: Estimated Costs for Projected Renovation Projects, 1975-76

The following rough estimates are submitted in support of our telephonic
report earlier this date:

administrative area

Facility PrOject Cost (est)
Administration 1. Convert oitsmassaws to Board of Trustees

Building - Conference Room $ 5,100
2. Convert supply room to Computer Center 7,500
3. Recarpet portion of building 10,000

Building Total 22,600

Faculty Building Recarpet large classrooms 2,500
Building Total 2,500

Fine Arts Building Close in open hallways and repair broken wall 10,000
Building Total 10,000

Science Building 1. Install master cut-off for gas and
electricity in each of 4 laboratories
($1,250 each) 5,000

2. Reinforce Archway supports 2,000
Building Total 7,000

Library Building 1. Replace cracked sky-lights 12,000
2. Relocate charging desk and check-out

counters (major project) 5,000
3. Relocate Reference Room door 500

Building Total 17,500

Physical, Education
Building Install classroom acoustics and carpeting 2,000

Building Total 2,000

45 .
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Campus-Wide
Renovations 1. Patch and repaint parking lots 2,000

2. Reseal parking lot surfaces 5,000
3. Repair cracked sidewalks 1,500
4. Replace wooden handicap ramps with

concrete 1,500-
5. Test'and balance air-conditioning and

heating 40,000
Activity Total 50,000

Campus Total $111,600'

ABJ/gc

cc: Dr. Turner
Dr. Metcalf
Mr. Crews



MEMORANDUM

OFFICE OF INSTIIIITIONAL RESEARCH

tallahassee
community
college

'February 20, 1975

TO: Mr. Howard Crews, Academic Dean n ,

FROM: Archie B. Johnston, Chairman, Program and Budgit Committee

SUBJECT: New Course Proposal

The Program and Budget Committee at its monthly meeting on February 19, 1975,
disapproved by a 7-2 vote the request from the Physical Education Department
for approval of a new course entitled, LSP 102 Outdoor Recreation Activity.

It was the opinion of the committee that working students would find it
difficult to take off the required two Saturdays or two week days during
the term and also it would appear that the course might be rather expensive
should a student attempt to become active in a number of the programmed
activities.

1r, ABJ/gc

cc: Coach Carl Nelson

encl: Course Request

47
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MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahassee
community
college

TO: Mr. Howard Crews, Academic Dean

February 25, 1975

Lci

FROM: Archie B. Johnston, Director, Institutional Res a'ch

SUBJECT: Requirements for Science Laboratories

In response to our conversation of February 24, regarding the colleges .

which require laboratory experience as part of their general education
requirements, the following chart is offered:

Notes: a. in some cases the science and mathematics requirements are
_combined and usually, dn the proportion of math 3, science 6,
hours.

o

b. Some colleges do not require laboratory experiences, but
recommend them to students planning to attend a university
or college following graduation.
.

COLLEGE Science Hrs. Required Science Lab Required

Brevard 10 Yes
Broward 9 No
Central Florida 3 No
Chipola 6 No
Daytona Beach 12 No
Edison 8 Yes
Florida JC @ Jacksorwille 9 No
Florida Keys 6 No
Gulf Coast 10 No
Hillsboro 5

Indian River 6 No
Lake City 10 Yes

t'-/Lake Sumter 6 No
Manatee 6 No
Miami-Dade 6 No
North Florida Junior College 6 Yes
Okaloosa Walton 8 Yes
Palm Beach 7 No
Pasco-Hernando 9 No
Pensacola 12 No
Polk 6 No

48
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COLLEGE Science Hrs. Required Science Lab Required

'Santa Fe

Seminole
South Florida

'St. Johns
St. Petersburg
Tallahassee
Valencia

ABJ/gc

9 No
9 No
7 Yes
8 Yes
9 No
7 Yes
6 No

Yes - 8

No - 20

4J
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M, OFFICE OF INSTI1HTIONAL RESEARCH

tallahassee
community
college

MEMORANDUM?
G

...

March 50 1975

TO: Mr. Mack Rooks, Dean of Student Affairs

in*

p .(

1,1...A.A,kAk.. 41.5 ;`

_FROM:- . Archie B. Johnston, Director of Institutional Researc

SUBJECT: Office of Civil Rights (OCR) Reports ..,

U

At our meeting this morning we briefly discussed the attached report
to Dr. William Odom.

. .,

A followup meeting will be held with Dr. Odom to amplify the contents
of the report and bring out points developed by your staff. Among
these points to be considered are:

Oh

1. Addition of white male and white female categories to OCR report.
2. Clarification of county of origin for

a. Re-ladmitted students who are now outofstate residents
b. Students who graduated from high school many years ago

(more than five?) and are now legal residents of Leon County.,

Co
3. Addition of reason for rejection of application to be printed on

% application and cut into control card (TCC local problem).

4. How to handle retroactive awards for financial aid, e.g., Basic
Educational Opportunity Crantg.

5. Notations that resources are limited at small colleges and collection
and reporting of these data pose a hardship upon each college.

I suggeS1 we get together again on this at an early date (Friday, MarCh
7th?) and prepare a memorandum to Dr. Odom expressing our added concerns.
Please advise me of the time and date best suited to your schedule.

Encl:

ABJ/gc
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MEMORANDUM

OFFICE OF INSTIT( rIONAL RESEARCH

tallahassee
community
college

February 28, 1975

TO: Dr. William Odom, Divis n of Commun Co'lleges

?c:

_FROM: Archie B. Johnston, Director' of'Inst utional Research--

SUBJECT: Civil Rights CoMpliance Reports

Attached are time and cost estimates for developing and processing certain
ffice of Civil Rights reports contained in your memorandum, subject as above,
ated February 25, 1975.

Technically the reports will pose no major problem, costly but not major, and
we cap develop methods to obtain data'required, but not presently collected.
The procedures are electro-mechanical and can be done with present equipment.

; should "like to point out several basic philosophical points which arise
from theseOffice of Civil Rights reports. The mere fact that it is mechani-
cally possible to comply with a reporting requirement does not relieve pro-
fessional educators from resisting attacks upon the rights of the majority.
Sooner or later we must take a stand.

Race Categories: The most obvious discrepency is the lack of identification
of white americans. We report the number of black americans, red americans,
yellow americans and brown americans yet lump white americans who comprise
the majority) into a category of "Other". Also in this polygot category of
"Other" are black africans, yellow asians, brown latins and white europeans.
It would appear to be far more logical,
41111.1111111111111111111111.111111111111111.0mmo to add a category of White

Americans tolhi reporting system.

Racial Identification: We face a real danger of depriving our population of
one of their basic identifications: race. In attempting to remove all vest-
iges of color from applications and indvidual identification we are trying
to administratively make all individuals the same blank color. What
happened to the Pride of the Red Man; Black Power; the Chicano? He is
being lost in'this faceless reporting system. We are trying to deOrive him
of any pride in his heritage so that he may become one of the faceless mob.
Can't anyone see what that will do to a nation? Must we dp4Eroy ethnic
pride and tradition just to satisfy a minority of destructive individuals
who feel a misplaced sense of guilt at being born white americans?

51
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Memorandum
Page Two
February 28, 1975.

:

Subjugation to Federal Control: Basically as ,a free individual, I resent
being coerced into making a report which llas.no positive foundation.
Essentially, we 4e being required to spend money to produce a report which,
if we do not produce in such a manner as to meet certain unspecified sand-
ards, could result ih withholding of federal funds,, thereby, compounding our
problems. The philosophy which underlies the OCR seems to be a punitive
nature and they appear to be attempting to regulate rather than assist
educational institutions. Another example of this form of coercement is
illustrated by a recent action by a related section of the Health Education^
and-Welfare reported in Hospital Week Vol. 11, No. 8, (Feb. 21, 1975)
"Seven nursing home and hospital associations in New York State have been
requested by Robert P. Whelen, M.D., acting health commissioner, to volun-
tarily disclose by February 28, how they spend their Income. . .The depart-
ment expects cooperation from the associations, but the spokesman said,
'we suspect if we don't get cooperation the legislature will,give us the
authority! to obtain the information". What a revelation of bureaucratic
thinking.

Reporting Expense: Both statewide and national .U4 we are in a critical
economic period. We are being forced to cut bask personuel and course
offerings, yet at this time we are being s.ubjected.to additional reporting
requirements by the Office of Civil Rights.' The several thousands of
dollars by each college across the nation is a very definite drain upon
our dwindling resources. These monies must be taken from our academic
programs in order to satisfy a federal governmental supposition of wrong-
doing. Our students would fare far better with these monies being spent
in the classroom.

In conclusion, we can and will prove required reports. It is noted
that these eleven reports, with attendant expenses, are in addition to
existing reports. It should also be made a matter of record tha't this re-
porting requirement and its implications ale considered, at least by this
reporter, to be not in the best interest of the student, institution,
Office of Civil Rights , or our national philosophy.

1

) Disclaimer: The opinions contained in this report are the personal
opinions of this research writer and do not necessarily reflect.the

. I opinions of this college.

Cost estimates for OCR Reports:

Totals Man=q-lours Dollar Cost
Initial year 215.80 $2,944.00 .

Subsequent Years 129.00 -$1,475.00
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:1000 Ara, lb, 3 &4'

Employee Data Bank
Persons Hour:.

Man

Flours

Average

VIII.

Total

Cost Remarks

Develop Format 3 4 12 25 300.00

Print Collection Inst.
1 .20 .20 5 1.00

Collect & VeTify Data :
1 12 12 10

P

120.00

Key Punch & VeZify Data

t
1 .25 4 5 20.00

Write Programs & System
1 25 25 20 500.00

Computer Time
0 .30 1 100 100.00

Supplies
0 0°

.

0 5 5.00

Reporting Data
1

.

.10 3 25 75.00.

Totals 57.20 1121.00

REMARKS :

These cost data are for initial yeas operation.

Much of these data are presently available but'are in hard copy form distributed
thr)ugh several administrative offices., 'It will be necessary to develop a new

, sygtem of data collection, storage.rprocess, 'retrieval and presentation. Once the
initial reports have been develope'd it will be necessary to update monthly and at
such times as personnel changes are effected.

Providing OCR makes only minimual changes in theor reporting requirements, annual
costs,subsequent to the initial year; should approximate $325.00.

Validity of the data provided through this report could be considered very high.

Do we report part-time faculty who were out one semester because their specialty is
only offered at certain annual periods? What about regular faculty who were not hired
for summer contracts but come back in Fall? Some faculty are available only for summer
terms and not during regular sem ters. The foregoing categories will be reported each
year and will tend to skew overal' evaluation of responses.

Does OCR 1000 include Part-time employees?

Where on OCR 1000B4 do we report faCulty who receive an increase in pay because of
having earned a higher academic degree? Our salary is based upon academic degrees.
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OCR 1000 131

Student Entry' Data
Persons

..f

flours

Man

flours

Average
. $/flr.

Total
Cost , Remarks

- -

Develop Format
)

.

3

%. i

9 20 18 0

.

,

Print Collection Inst.
1.

_

.20 .20 5 1
.

Collect & Vey3.fy Data
... 1 '45

y

45 3 135 ,
-

Key Punch & Verify Data
1 . .25 4 5 20

.

Write Programs & System
1 25 25 26 500

Computer Time
, 0 .30 1 100 100

Supplies
0 0 0 5 5

Reporting Data'
1 .10 3 25 75

Totals . 87.20 1016

REMARKS:

These cost data are for initial year operation.

Very little of these data are available for acmissions of students who do not
111141 . enroll. It will be necessary to develop a com lete system of data collecticin,

storage and reporting for that stage of student entry. Much of the enrollment
dataz,are available but will have to be programmed for processing out of the
present syJtem of reporting and into unique OCR reports.

fes

The cost figures above sbould,be considered conservative.

After%the initial ypar, the annual cost will continue to remain high since these
data must be colleCted constantly throughout the year to account for students
entering short courses between normal semesters.

,.

Anntial costs, subsequent tb initial operation, ancrproviding OCR changes are kept
to a minimum, should approximate $750 .

Valiaity of this repcirt is -high for those enrolled but suspect for individuals
who made application but did not submit registration data as verification.

The useof seperate' forms to collect sex and race. is a subterfuge; any competent
researcher can code a form (watermarked paper for an extreme) if he really wants toknow sex and race. Therefore, let us be honest and collect the data On an applicationform and if the applicant doesn't want to complete that portion he can leave it
blank and we will repqrt "unreported". Same comment is,true for, all OCR forms.
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OCR 1000 B3 .

FinancialAssistance
Persons
4

,

flows

Man

Hours
Avorage
$/Hr.

Total

Cost Remarks

Develop Format
.

2

.

3 6 20 120

Print Colledtion Inst.
1 .20 .20 5 1

Collect & Verify Data
,

.

.

'1

, .

45 45 -3 135
KeyPunch & Verify Data

1 .25 4 3 20
Write Programs ,S, System

1 5 5 20 100
Computer Time

0 .30 I 1 100 100
Supplies

0 0 ,

0 5 5
Reporting Data

1 .10 3

ti1.20

25 75

556Totals i

REMARKS:

rt,

, These cost data are.for first year operation.

Some of these data are presently available in lard copy form dl.VI'ded between
several offices. It will be necessary to develop a system of data collecting
processing and presentation using an electronic computing system. Once the

.1111, initial reports have been completed it will require updating several times during each
semester and an annual presentation. Annual costs, subsequent to the initial
year,and providing there are minimal changes to the requirements by OCR should
be approximately $300 per year.

Validi4y of this report can be considered very high as it is dependent upon
applications submitted and awards made which provide an.audit trail. Datapresented by an individual related to causes and effects are highly suspect
as they are subjective remarks by the individdal concerned.

4 \'

There are too maby variables to make an intelligent attempt to reason why anapplicant did not enroll. He may have been offered more financial assistance ata different institution and should this be the case one might hope OCR would providethe losing institution With additional grant funds. How about the many students'
who refuse: Work/S,tudy funds because they want Grants without work? Do we.recordonly those students who complete their applications forms, correctly, completelyand on-time?
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061 1000 B6

Student Progress
Persons Hour!;

Man
Hours

Avorage

4/Hr.
Total
Cost Remarks

Develop ,Format
1 2 2 25 50

Print Collection Inst.
1 .20 .20 3 1

Collect & Verify Data
0 0 0 0 0

Key Punch & Verify Data
0 0 0 0 0

Write Programs & System
1 1 1 26 20

Computer Time
.

G i0 1 100

.

100

Supplies .

0 0 0 5 5

Reporting Data
1 .10 3

.

25 75

Totals 7.20 251

REMARKS:

These cost data are for initial year operation.

Much of these data will become available through present grade reporting
'( 41 procedures and it will be necessary to do very little-programming to obtain

the data in the required OCR format. It will be necessary to deyelop a
report format and a magnetic file to store Semester data awaiting annual
presentation.

Annual costs, should OCR changes be kept to a minimum should approximate $100

Validity of these data could be considered very high as it ie dependant upon
recorded progress not individual statements. Audit trailsare available.

What is the relationship between Unclassified students and Progress.i.on 10)

If X number of students enroll as Unclassified in Real Estate and none in Banking
then next year 2X enroll in Banking and .5X in Real Estate what have we shown other
than an increase from 1X to 2.5X in Unclassified? What does this indicate on a
local, state or national level?

O
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OCR 1000 B 6 Student Progress.

PROGRESSION - 1st to 2ild Year

Male, Female, Totat
V/

5 Race Categories
/

I

(A) NR of 1st Year Students /
I

NR of 1st year who advanced to 2nd year
I

Percent of Above
V

NR (A) Still in ist Year
//

Nr (A) Not Enrolled
V;--

(B) NR Final Year Students

NR (B) Comp'. All Grad. Regts

Percent of Above

NR (B) Enrolled in Following Yr. to Complete

NR (S) Not Comi:.li & Not Enrolled

NR Enrolled in Base Year

-. Re-enrolled Fdllowing Year

5



Progression

FINAL YEAR TO GRADUATION UNCLASSIF:ED

VI

C
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CIVIL RIGHTS COMPLIANCE REPORT

Reference OCR 100085: This form is relatecrto student's failure to
return to the reporting institution. The data obtainable for this
report is not only highly suspect, it can be misleading. It would be
prohibitively expensive to vocally contact each individual who does
not return at the end of an academic term. Students are voluntarily
enrolled in higher education institutions and, therefore, cannot be
required to submit to an exit interview: many merely no longer come
to class.

A mail survey is misleading in that an individual who is dissatisfied
with an institution will not bother to explain his withdrawl actions
and in all probability will destroy the communication without response.
In general, there are always individual exceptions, mail surveys pro- .
vide an assist to the ego of the institution, as the respondent almost
always liked the college and his responses will all be'positive.

Finally, what does the Office of Civil Rights plan to do to help the
institution overcome any adverse comments which may be made by respondents?
Will We be awarded more money for student assistance in the form of grants?
Will we be provided with additional funds to lower the student-teacher
ratio? What positive action is contemplated by the Office of Civil Rights?

Validity of Drop-out data is very low and highly suspect. Information is
reported by the affected individual and is dependent upon his emotional
state ,of mind rather than upon demonstrative facts. How will the reporting
institution verify whether "financial reasons" were not included in "Personal
decision by the student"?

General Instructions and Definitions: "Eleven separate subject matters"
in addition to the present reporting system and no funds are earmarked for
such a project whhic is a purely minority direCted, administrative non-
academic requirement.

What data will be required for 0S-10 and OCR 1000B4 andif 0S-10 duplicates
any OCR reporting data, as inferred, why recollect the data?



March 10, 1975

MEMORANDUM

OFFICE OF INSTIT!IrIONAL RESEARCH

tallahossee
community
college

A

Dr. William Odom, Divisio f f C i unit 1/
FROM: Archie B. Johnston, Director of Institut Research'

SUBJECT: Addendum to Office of Civil 'Rights Report MemoranduM

RE: Memo, this, office, dated 2/28/75 subject, "Civil Rights Compliance Reports".

The remarks contained herein are reflective of the opinions of our Office of
Student Affairs and should be added to the reflections contained in above
reference memorandum.

In General:

1. It is suggested that field representatives from the Office of Civil Rights,
through onsite physical inspection and interrogation of students and
faculty, identify those public institutions which appear to be operating
in a discriminatory manner and require only those institutions to complete
these reports. Under the present and proposed system, institutions which
are in compliance with civil rights regulations are being forced to spend
time and money, much needed in the academic areas, to complete reports
which serve-no positive end.

2. OCR personnel would probably obtain more accurate information by surveying
populations of individuals who applied for college admission, or employment,
but did not attend or become employed, for,reasons why rather than asking
institutions these questions. Going to the source, in this case the appli
cant, may produce more accurate information and data which would be less
suspect of bias.

3. Since. this identity and civil rights struggle will not be solved in the
coming year, or probably decade, it is strongly suggested that the OCR
settle on what information they want., work out the collecting and reporting
problems with the colleges concerned, then establish a base year after the
"ground rules" have been established. Requiring institutions to go back
in time to collect data will inevitably establish a poor base year from
which to start measurements. Delay of one or two years will not cause
irrepairable damage to the program and it will provide a chance for
methodical information gathering. It is suggested that the base year be
Fall 1975 at the earliest. By that date, We should all have had an
opportunity to establish accurate reporting procedures.
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Page Two

Memorandum
Dr. William Odom

Specific Report Concerns:

OCR 1000 81: "In District" would appear to be more meaningful than"In County"
if we ever elect to begin enrollment limitations. Likewise, "county of legal
residence" would provide mobility data and also coincide with the present basis
for fee assessments for "in-state" or "out-of-state".

OCR 1000 83: Since loans and grants may be awarded retroactively, it is sug-
gested that a reporting cut-off or "as of" date of October,1 be established.

OCR 1000 86: Report must include part-time and full-time students as a single
entry so it must be realized that a large number of students will not pro-
gress at a "normal" two-year-to-graduation pace. Does "Unclassified" include
those with baccalaureate degrees who are enrolled in a two-year degree program
e.g., Nursing?

ABJ/gc

cc: Mr. Rooks

.
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OFFICE OF INSTITUTIONAL RESEARCH

tallahassee
comr'nunit
college

March 26, 1975 .

General Policy for Budget Decision Making

The plan herein described is a guide for operation of this college under
the austerity measures necessitated by stabilization or reduction of state
appropriations. Actions necessary to remain within our allocated budget must
be considered in respect to their effect upon the long-range goals of our

institution. At this time of reduced revenues, particular care must be taken
not toyield to panic or undue pressures which might cause us to undertake

precipitous action which could have long lasting detrimental effects.

Equal Access - Equal Opportunity: We shall continue with our commitment to

the achievement of established goals for equal access/equal opportunity. Any

reduction in force which may become necessary will assure that minority repre-
sentation does not suffer. As a matter of practice, and all other factors
being approximately equal, decisions dictated by budgetary restrictiont may
well increase minority representation on a campus-wide scope.

Equalized Enrollment: The legislative intent to equalize enrollment on a

year around basis is recognized by this plan. However, unless the legislature

is willing to prove its commitment to such a concept by the allocation of
"fail-safe" funds to insure the college against financial loss should the final
term of enrollment not reach expectations, the:well being of the student body

and its supporting personnel must receive priority consideration. We cannot

reasonably be expected to expose the college in general,,to financial loss
merely to meet an unsupported legislative intention.

Student Enrollment: The basic mission of the community college system is to
bring higher education within the reach, financially and physically, of the
maximum number of Florida's citizenry, We, at this college, will provide
service to the maximum number who apply to oor college until it is no longer

financially feasible,,, It is not the intent of this plan to reduce the salary
benefits to any of our employed personnel although we may not be able to
maintain salaries increases commensurate with the annual rise in cost-of-living.

Student Enrollment Priorities: Distasteful as it may be, and contrary to our

.
long established policy of an "Open Door", we may be forced by budgetary
constrictions to limit our enrollment. ,If such be the case, it is necessary

that the following enrollment priorities be established and observed.

Priority One: Those continuing students who need 15 or fewer semester hours

to qualify for graduation.

62
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Page Two 0

tx

Priority Two: Those returning students who need 15 or wer semester hours
to qualify for graduation.

Priority Three: Those continuing students who need 16 to 30 semester hours
to qualify for graduation.

Priority Four: Those returning students who need 16 to 30 semester hours
to qualify for graduation.

Priority Five: Those continuing students who need 31 or more hours to qualify
for graduation and are enrolled in a Vocational, Technical or Occupational program.

Priority Six: Those continuing students who need 31 or more semester hours
to qualify . for grdduation and are enrolled in a College Transfer program.

Priority Seven: Those returning students who need 31 or more semester hours
to qualify for graduation and are enrolled in a Vocational, Technical or
OCcupational program.

it Priority Eight: Those returning students who need 31 or more semester hours
to qualify for graduation and are enrolled in a College Transfer program.

Priority Nine: Those students regardless of program who are applying for
admission to Tallahassee Community College for the first time and are residents
of Gadsden, Leon or Wakulla counties.

Priority Ten: Those transfer students who are now residents of Gadsden, Leon
or Wakulla counties.

Priority Eleven: Those students who are residents of out-of-district counties,
but are residents of Florida.

Priority Twelve: Those students who are residents of thq United States, but
from some state other than Florida.

Priority Thirteen: Those students who are applying for programs classified
as Community Instructional- Services (CIS).

Priority Fourteen: Those students who are residents of foreign countries.

Program Priorities: Our college is situated in a community which obtains heavy
support for Community Instructional Support from sources outside the college. The

Tallahassee City Recreation Department has a nation-wide reputation, gained through
televised appearances of the Tumbling Tots, for a superior program of low-cost,
but high activity community service programs. We are also within three miles of
two major public universities both of which have a wide offering of continuing
educational programs. We share physical location with the Lewis B. Lively Tech-
nical School which is a public post-high school institution whose major emphasis
is to provide adult and continuing education to the community.
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Page Three

In view of the number of institutions which:are competing for community services,
we can best fulfill our role of providing college level occupational programs
and college transfer programs and in"general, leave the community service programs
to those above mentioned institutions. As.a consequence our established program
priorities are:

Priority One: College level Vocational, Technical and Occupational programs
which result in either an Associate in Science Degree, an Associate in Arts degree
with concentration in an occupational field, or a Certificate of Proficiency In
a vocational, technical or occupational area.

Priority Two: Programs whic4 result in award of an Associa"te'in Arts degree.

Priority Aree: Programs of a remedial nature to prepare a -student for study
and participation in a college milieu.

Priority Four: Programs which are non - college credit, do not lead-re award
of a certificate or degree and are non-reimbursible from state funds: generally
termed. as Community Ing,tructional Services (CIS).

College Level Examination Program (CLEP): The use of CLEP subject and general
examinations will be encouraged as well as other recognized means of obtaining
external credit. It is the philosophy of this college that education does not
have to take place in the classroom and that a student should not ba required to
spend time or money in the pursuit of knowledge which he has obtained from some
other source.

Internal Economies: Members of the Program and Budget Committee in concert with
members of the Long Range Planning Committee will continually scrutinize, and
annually report on, measures which may be taken to increase our immediate economic
efficiency without endangering our long range goals. Suggestions for internal
economies will be forwarded to the Program and Budget Committee where they will
receive formal study by the committee membership which-includes both faculty
and administrative personnel. Recommendations of the Committee will be forwarded
to the Steering Committee of the Senate for coordination prior to submissioft to
the college administration. The caveat is repeated regarding panic activities in
response to short range pressures.

Fees and Fee Waivers: The use of increased fees should be considered as a last
resort measure when all other resources have been consumed. To increase the
financial burden.on a student insa time of economic depression would appear to
be counter-productive.' On the other hand, fee waivers should be eliminated or
drastically curtailed. Fees for in-state, regardless of county ofreFidence,
will be set below the state allowable maximum. Out-of-state fees may be increased
to the maximum which will also act as a'means of controlling enrollment. As a
general policy fee waivers are granted only to full-time employees and are limited
to one course per semester.
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External Requests and Projects: Certain activities beyond the academic role of the
college which are requested, but not specifically funded by outside agencies will

be deferred until the present economic crisis is past. At that time each requested
activity will be carefully studied to determine its priority to the mission of our
college before it is resumed. In general, if an outside agency considers a project
worth undertaking? the agency should also consider it worth specifically funding.

The use of cost analysis is essential to proper budgeting and must-be continually ,

refined to assure that all colleges are classifying revenues and expenditures in
a corresponding classification structure to permit cost comparisons. Consequently,
the state wide refinement of these procedures is considered as an exception to the
rule.

.4 'In

The other qxception is a Planning, Programming and Budgeting System. At 4 time of
economic distress it is essential that an institution or an agency utilize a
far-reaching plan to insure against short-term economic measures with long-lasting
undesirable consequences. ActivitieS must be placed into priorities so that in
the'event adequate funding is not received, the lowest priority activity may be
eliminated first. Reporting procedures can be integrated into a system which re-
duces individual participation and often are simply a matter of retrieving infor-
mation already on file. In a time of luxury such a planmay lose its signficance,
but in'these economic stress times a PPBS is essential for planned orderly growth
and responsible fical management.

Archie B. Johnston
Director, Institutional Research
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April 1, 1975

OFFICE OF INST*11"TIONAL RESEARCH

tailahassee
community
college

MEMORANDUM

TO: Mr. Howard Crews, Academic jean

FROM: Archie B. Johnston, Director of I/R

SUBJECT: Teacher Evaluations

Theme's nothing unique about completing a job and then asking oneself how
well the job was done with a probable mental promise to do better next time.
We rarely' hesitate to voice our opinions of our associates strong or weak
points and we daily evaluate our assistants. The commonalty in all these
performance evaluations is that they are conduted mentally, subjectively,
and without a standard measure.

When we are asked to reduce these actions to writing and develop an objective
evaluation system, it is comparable to braiding our own noose. Still, without
such an objective system put into practice, our. profession as it exists today
would be unable to function. Students are promoted to higher levels and are
awarded academic rewards or defeats strictly on the basis of a teacher con

.trolled. written system of grades.

Four groups immediately concerned ith our teaching profession are; students,
faculty, administrators and support personnel. We, presently at this college,
have evaluAtion forms in varying degrees of adequacy for each of these groups.
We have continually refined our system of grading students and it is now
necessary that action be taken for updating the other:evaluation instruments
and procedures. In these times of Affirmative Action and Collective Bargaining
it behooves us to perfect our personnel policies'.

Evaluation of support personnel is annually conducted by the immediate super
visor of each employee. However, many supervisors believe that if their
personnel are not rated excellent or superior it may be a reflection upon the
efficient operation of their office. Perhaps a peer rating might be tested to
measure how well the employee gets along with others at his or her level.
Regardlessorthe'form used, more than a single source should be obtained for
evaluations.

The present system of rating administrators needs revision and is undergoing
study by several committees and agencies. Hillsboro Community College has
been using an administrative evaluation for several years and this office has
a corfof their criteria and a computer printout of an annual rating. The
subject of administrator evaluation is a topic to be discussed at the end of
this month in the Association for Institutional Research Forum at which I will
be in attendance.
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Memorandum
April 1, 1975

Division Directors now provide an annual evaluation of their faculty, but
one again reliance is being placed upon a single instrument and the voice
of the student body is being overlooked. .A faculty committee is studying
possible student evaluation of teachers, but I understand administration
of the instrument is again delayed. It would be more fairto the individual
teacher to have more than one source of rating to avoid introduction of the
very human trait of bias. It is also unlikely that any single source can
perceive every angle of quality so the more sources, the more valid and
reliable the evaluation.

Finally, the Florida Legislature has passed a requirement for eValuation
of all university faculty and this year have animended theaill to increase
emphasis upon the art of teaching. It is only a matter of time until a
similar. requirement will be placed upon the cvmunity colleges., We now have
an opportunity to braid our own bridle before someone else braids a noose.

This office has considerable materials, good and bad, on evaluation
instruments and results and I wouid be 'very happy to preparN study to assist
any faculty or administrative cbmmrttee in their deliberations. Please call
if I may be of. assistance to any individual or group.

e( ADJ/gc

e

o,
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MEMORANDUM

OFFICE OF IMSTITOTIONAL RESEARCH

talldhass e
commu icy
college

April 10* 1975
ti

TO: Mr. Howard W. Crews, Academiq Dean

FROM: Archie B. Johnston; Director of Institutional Researcha4
SUBJECT: Proposed Reduction in Part-time Salary Schedule

One of the savings proposals under consderation°by the Program and Budget
Committee is a reduction in the salary schedule for part-time instruction.
From a limited check of the part-time pay schedules of'Florida's 28 public .

community colleges it appears we pay a considerable amount above the average.
It is difficult to draw an accurate comparison since many colleges have unique
schedules and it was necessary.to make an approxiniate conversion to a
semester hour basis to permit comparison with our system. 'Hourly rates were
multiplied by 48 (3 hours per week for 16 weeks per semester) to approximate
a semester rate.

Summary data for all colleges are:

Statewide TCC Difference ( +)
Level BA MA

, PhD BA MA PhD BA 'MA PhD
. . .

Range 336-750
.

336-825
,

336-915 .

Median 528 600 684 750 825 900 222 225 216
Mean 531 588 657 750 825 900 ,' 219 237 243

Mode 4R0 600 720 750 825 900 270 225 180

If we reduced our parttime salaries by 50.00 per sem ster hour we would still,
be above thb state averages and effect a savings of app ximately $26,000 for
the Fall and Winter terms (asSuming last year to be an a rage year).. Summer
was not included in these calculations sihcea different ystem of payment is
used in many instances during that term. Even assuming t e small savings of
$9,000 we would effect, an annual savings of approximately $35,000. ,.

A comparison of present and proposed salary schedules and the resulting saving

Level i Bacheior Master Doctorate
Rate per Rate per Rate per
Hour ' Term Hour Term. Hour Term

Preient 250' 750 275 825 300 900
Proposed 200 600 225 675 250 750
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Memorandum
April 10, 1975

owl

Savings if the above reduced salary schedule has been in effect 1974-75:

Bachelors Masters Doctorate Total

_Hours

Taught
Dollars
Saved

Hours
Taught

Dollars
Saved

Hours
Taught

Dollars
Saved

Total
Hours

Dollars
Saved

Fall (1974) 76 $3,800 163 $8,150 20' $1,000 259 y12,950
Winter (1975) 63 3,1500 185 9,250 '14 700 262 13,100

Total 139 $6,950 348 $17,400 34 $1,700 521 $26,050

Quite a number of the colleges pay less for teaching non-credit courses and also
a number have a different salary schedule for regular teachers who are
teaching an overload. Generally these amounts are less than regular annual con-
tract payments. A lower scale is paid to those specialists who do not have an
earned Bachelor's degree.

Considerable complaints may be anticipated from part-time teachers who have been
teaching almost every term. 'However, the pay received from this service is, in
many cases, a salary supplement and will not leave the teachers without employ-
ment of any sort. A letter explaining the financial situation should be "sent to
each teacher whd,is presently teaching on a pait-time basis and to new applicants.

Recommendation: Recommend that effective with the start of Fall semester 1975
remuneration for each semester hour taught on a part -time basis be as follows:

Teacher with a Doctorate, or equivalent
Teacher with a Master's,or equivalent
Teacher with 'a Bacheloas, or equivalent

ABJ/gc

,42
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$200.00 per semester'hour



MEMORANDUM April 16, /1975

TO: Mrs. Sylvia DeLoach, Director of Counseling
CAI:-FROM: Archie B. Johnston, Director of Institutional Research

SUBJECT: Twelfth Grade Test Scores Analysis

The data shown below were abstracted from the Floride Twelfth Grade Test
/

(FTGT)
administered by the State of Florida in October of 1974 in the three
county area which supports our college.

From time to time we speculate about the possibility of initiating an
honors course or honors sections in some of our academic areas. The
FTGT results were analysed to estimate the size of a possible population
for prospective honors programs. Many of the students will not be e olling
at TCC but it does give us a maximum size for a prospective group.

High School

Chattahoochie
Wakulla
Greensboro
Havana
Munroe
Shanks
Mc Clay

Fla A&M High
Godby
Rickards
Leon
FSU High
No Fla Christian

Total

Number
Tested

63

68
46

110
41

172

20

46

368
318
461

87

60

1860

Scored 450 or above
Number Percent

2 3:17
1* 1.47

, 0 0.00
2 1.82

11 26.83
4 2.33
5 25.00
0 0.00

17 4.62
Z 1.26

39 8.46
7 8.05
8 2 13.33

100 5.38

Scored 400 or aboVe
Number Percen/

5 7.94
/

2 2.94

0** 0.00
10 9.p9
21 51.,22

9 5123
12 60L00
1. 2/.17

V 15.49
2I ..60

115' 24.95
21 24.14
15 25.00

289 /15.54

* Scored maximum of 495
** Highest score was 327

(*I
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MEMORANDUM April 25, 1975

TO: Dr. Richard Metcalf, Dean of Administrative Services.
FROM: Archie B. Johnston, Director of Institutional Research (.1/>
SUBJECT: Savihgs on Reproduction Equipment

Several suggestions for possible savings during the coming year.

We in the Administration building, and I'm one of the most guilty,
use the Xerox machine far too much. Tt is close at hand, simple,
neat, quick, clean and expensive. Also unsupervised.

Dorothy Creel assures me that we can get copies from her shop in
approximately 20 minutes and she can maintain control for accounting
purposes.

9
iM

With Xerox at 5G per copy and off-set at 1G plus 8G per master,
the break-even point would appear to be about 10 copies. We should
investigate the possibility of placing a mechanical limit of 10
copies on the Xeroy and encourage users to take their business to
the Faculty Secretary. We could save approximately 50% of present costs.

A second area is in the use of Bond paper. Much of our work is
originally done in draft form or on an original which will be
reproduced in a number of copies. At the present time, most paper
in the administration building is of a rather expensive Bond type(Rag)

Mr Hartwell Livingston "Skip" uses a type of Bond paper which is
not "Rag" Bond and produces excellent results. If we could get
Mr Larry Mclnerny to order this type for use in the administratiion .

building we would reduce our expenditures for paper by almost 50%.

I know these measures may cause soi..e inconvenience, but we may be
reaching a point of balancing time against dollars with dollars on
the heavy side of the scale.
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May 5, 1975

MEMORANDUM

TO: Dr. Fred W. Turner, President

FROM: Archie B. Johnston, Chairman, Program & Budge Committee

OFFICE OF INSTITorIONAL RESEARCH

to,Ilahassee
community
college

SUBJECT: Proposed Committee Composition: Academic Year 1975-1976

As a result of our conversation Friday, May 2nd regarding Dr. Mark
I)ougherty's evahration of the effectiveness of the Program and Budget
Committee during its initial year of operation, I think it appropriate
to list some of the positive accomplishments of this committee.

One of the earliest charges to the committee was for it to make
recommendations on requested changes "to the curricula of the college
i.e., should a division director wish to add a new course, reinstate
a former course or make a major change in an existing course the request
was to be considered by the committee in respect to :its effect upon the
college budget.

A total of 24 proposed courses or course changes were reviewed in detail
and approvals recommended for 15 and the remaining 9 were disapproved.
Several of these meetings involved personal interviews with the respective
department or division leader. I think it noteworthy that 9 requests
were disapproved: as apposed to the former curriculum committee which
passed all requests wit out regard to course proliferation.

Secondly, it fell to this committee to establish a series of deadline:
dates for consideration of new courses in order that they might be ready for
inclusion in the coming catalog as well as being accepted as part of the
college curricula. Thes! courses had to be considered in relation to their
effect upon the college budget which was required earlier than we had
anticipated. The new timetable for 1975-76 is more realistic.

Thirdly',. the committee reviewed The college budget for the previous year
and began recommendations fdr the coming year. Unfortunately, our Winter
Semester ends prior to the conclusion of legislative action so no firm
recommendations have been made. The committee is scheduled to meet the
week following the close of the legislative session, so it may"still be
possible CO make concrete recommendations for the coming annual budget.
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' Fourthly, the collective efforts of the committee produced a total of 23
recommendations for'reducing expenditures in the college. If these recommenda-
tions are accepted by the Administrative Council, this college will see a
minimum savings of $83,000. Several of these savings procedures can be continued
each year with a appreciable cumulative reduction in expenditures. I do not
know of another committee in this college which has made a similar contribution
to the overall efficiency of TCC.

i

Finally, and probably most important, this committee has provided visibility of
administrative actions to the faculty. By having 10% of the full-time faculty
actively involved in making budgetary recommendations, it is only a matter of
a short time until all of the faculty are made aware of the financial condition of
the college and of the cooperative efforts made for the good of all. I have
mentioned this fact at a number of off-campus meetings and my audiences have
always responded with envy for the openness of our operations. Our administration
at TCC has earned a reOutation for candor and fairness and we must continously
strive to retain this attribute.

Recommendations:

For the coming academic year, there are a few changes I would suggest as a
result of our experiences this year. The composition and administrative-
faculty balance of the'committee was numerically correct, but the campus-wide
representation was weak. The nine positi-ons recommended and logic for
same are:4

7

t

Administrative Representatives

(1) Dean of Instruction - necessary to provide guidance for the Program
portion of the committee charge.

1

(1) Dean of Administrative Services - necessary to proVide guidance for the
Budget portiOn of the committee charge.

(1) ,Program & Budget Coordinator - necessary to provide coocdinative action
for preparation of the Program Budget of the College. Also, provide
budgetary backup in the absence of the Dean of Administrative Services.

t
Faculty Representatives -

)

(4). Representative member from each of the four academic divisions. The
present committee has two members from the English Department, two
from the Social Science Department, one from Business'and one from Science.

(1)' Learning Resources Center - since this area academically supports
most of the college and has a controversial share of the budget,
they shoula be represented by a member with faculty status.

.1
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Other Representatives

(1) Classified Personnel - the support portion of our budget is growing
larger each year and support activities should be represented by a
knowledgeable member, preferably someone from the Business Office,
to consider their interests.

(0) Student body I do not believe'any student who is on campus for a
period of two years or less, can grasp the long-range aspects of
Program and Budget work to the extent required for meaningful
'participation.

Chairman of the committee should be elected annually by the membership
of the committee and should not serve more than two consecutive terms.

A committee composed as above, with an annual change of 50% of its membership
would provide continuity and direction to this most important area of our
college operation. In recommended dollar savings alone, the committee was
highly effectiVe during its initial year of operation. I would be sorely
disappointed,as would those other members who worked so well this year, to
see the committee debilitated with so little apparent positive considerations.

.
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May 5, 1975

MEMORANDUM

OFFICE OF INSTITltrIONAL RESEARCH

tallahassee
community
college

TO: Dr. Fred W. Turner, President

FROM: Archie B. Johnston, Director, Institutional Resea ch

SUBJECT: Report on 1975 Annual Conference of the Association for Institutional Research

The 15th Annual Forum of the Association for Institutional. Research was held from
April 28th through May 1, 1975, in St. Louis, Missouri. I attended as a repre
sentative for Tallahassee Community College.

In general, I felt this conference was not up to the standard of that held last
year and I rather doubt that the benefit we waned was worth the money and time
we expended. There were approximately 575 attendees and the number of the ses
sions would have well over 100 in the audience. Too often the presenter either
did not have a copy of his paper available for presentation or there were insuf
ficient number of copies and his audience was obligated to take notes rather than
to follow a paper. Many of us must now write to the individual author and ask
for copies,of his paper. All papers will be published, but it will be several
months before copies are available.

Monday, April 28th, 1:30 p.m. 3:00 p.m. Opening Session. Dr. Lyman A.
Glenny in his keynote address asked, the question, "What will the future look
like in the field of Education?". In general, he felt that the President.'s
of universities are facing the future with optimism, the public attitude is-to
want more for less and the challenge totInstitutional Researchers is to provide
data to support the present declaraLion of what they are already achieving. He

stressed the point that adult education is on the rise and that the college of
the future must be more concerned with adult education.

3:30 p.m. 5:00 p.m. Dr. Warren Bryan Martin, Vice President of the Danforth
Foundation, gave a presentation which was far and above the mundane experiences
of most of us in Institutional Research. His delightful presentation was truly
thought provoking and was directed in the main to professional developmental
programs. Hig three levels were; (1) the institutional plane at which level
the institutional research deals with institutional accountability,(2) the
individual plane in which IR should help the faculty understand themselves in
terms of human,development by becoming a rote Model for the aspects of human
studies similar to the propositions put forth by Dr. Levenson of Yale University.
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(3) the ideational level which he claims should be the main area for IR work.
br. Martin said the three issues eQ be faced were (1) authority of the indi-
vidual and how can IR qualify the authority of an individual, since individ-
uality (according to him) is not the goal_ of life. (2) quality and its con-
committant standards; he accuses the school system of trying to make everybody
a winner, while he feels that there are really no winners and no losers. lie

is interested in trying to determine what constitutes quality now. (3) pluralism
and its concommittment freedoms: What are the true limits of egalitarianism
and pluralism? Are they the same or are they enemies? Are we talking about
truth or truths; certainty or certainties? He claims IR should work with the
faculty to develop a new general education wl$ch should be a conspiracy of
conscience. We should go against the tide and attempt to get beyond quanti-
fication into qualification. He claims that egalitarianism is a direct conflict .

with a knowledge elite and that our faculty are too often immobilized, they
can't take sides because they don't know enough or they-won't take sides. He
quoted several times from the British educational system with quotes such as,
"New ways - not old ways - must justify themselves", and "when it is not nec-
essary to change, it is necessary not to change".

In summary his charge to IR was to develop instruments of measurement, new
levels of meaning, new innovations in curriculum and a definite corelation

.

between the goals of general education and the goals of society. As I said,
this was the most enjoyable session of the four days and the only one in
which the basiS of conversation was more than trivia. Unfortunately most of
our time must be dedicated to accounting for our past and present which
leaves too little time to plan for the future.

7:00 p.m. The speaker for the buffet was local radio personality, Bob Hardy,
and his presentation was very positive. He pointed out that too often news
commentators look on the negative side and gave such examples as, 5% of the
students are on drugs, but no one mentions that 95% are not on drugs, that there'
is an unemployment rate of 8% which means that 92% of the country is employed,
etc. A good positive presentation.

Tuesday, April 29th, 9:00 a.m. - 10:00 a.m. Presidential Address Dr.'Lois E.
Torrence, President of AIR, gave a rather light talk of the art of the state,
but really had little bearing on the mission of the forum. However, she did
Mention that the U.S. Office of Education is coming out with a new set of
Consumer Protection Laws which could have a very definite effect, in a negative
'sense, ,for higher education in that it will require educators to prove that

they are doing something rather than others attempting to prove we're not.
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10:30 a.m. 12:00 noon. Teacher Course ?Evaluation, according to DorisJean
Burton, the problem is one of how to get a sharp distinction between the top
and bottom rated teachers. Many instruments do make it possible to determine
the top 5% of the teachers and the bottom 5% of the teachers, but the 90% in
between are often indistinguishable one from the other. She did find the
interesting conclusion that if students are enthusiastic about the subject
matter the instructor gets a high rating with the converse being true, They
found that at Indiana University grade point averages had no relationship
to the ratings and the grading practices of the instructor had no relationship
to the ratings. In other words, the students were sharp,enough to see beyond'
theatricals of the instructors. This does speak well for a student rating of the
faculty.

I left the Teacher Course Evaluation after Dr. Burton's paper, and attended
the meeting on Institutional Studies of Attrition, and arrived in time to hear ,

Dr. Harry J. Knopke, from the University of Wisconsin speak on Student Attrition.
They studied:theprogram of Student Attrition in the Wisconsin Madison School,of
Nursing over a six year period and developed a model to predict Student Attrition.
In general, they found they could identify the trends and attrition as follows:
their average yearly rate attrition was 19% with the largest percentage of student
withdrawals being comprised of the second semester sophomores and second semester
juniors. The average 7% attrition occurred in the first semester and 14% in the
succeeding Major reasons given by students for leaving school were
changes in career plans, difficulties with one or more courses in the basic
science component, perceived inability to work with sick people, and difficulty
in adjusting to the school or the campus. Failing to maintain an adequate grade
point level also characterized a significant percentage of the students leaving
school. The focus of this paper is rather narrow, and its applicability to a
community college is questionable.

Matthew W. Steele, from the University of Miami gave a paper on "The Correlates
of Undergraduate Attrition at the Univesity of Miami" but his paper really
contributed very little new knowledge and he did not have a copy for distribu
tion. I'll write for a copy of his instrument.

1:00 p.m. 2:30 p.m. Institutional Finance and Budget Analysis Dr. John E.
Stecklein made one of the best presentations at the conference, and gave a good
handout, which we may be able to put to good use. He has developed a performance
index which is similar-to'that used in any science, in which efficiency is equal
to the output divided by the input and his output he is utilizing student contact
hours.His formula and ratio includes the average class size, average faculty load,
related' faculty effort', average faculty salary, average support in dollars,
institutional support in dollars and the total none institutional support in
dollars. I'll try this on several of our courses in the near future and it may be

,1
something that we can very well use in cost justification or for establishing
priorities for course offerings...
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Richard Wynn was the next: presenter at the Institutional Finance and Budget
Analysis and he said a copy of his paper of Inflation Indicators in Higher
Education was presented at the NACUBO Conference and if we look in their
files, which should be in Dick Metcalf's office, we'll find a copy of it.
I'm not really sure that it would be worth the effort since it was of a
global nature.

3:00 p.m. 4:30 p.m. Annual Business Meeting Nothing unusual went on at
the meeting. I served on the Local Election Committee and late last month
we counted the ballots for the new officers. The newly elected officers
took their places at this time and the budget was outlined for next year.
The 1976 meeting is planned for Los Angeles, California, and a number of
colleges intend to charter an aircraft, Or at least seats on a commercial
aircraft, so the overall cost of the forum should be less than it was this
year.

8:30 a.m: - 10:00 a.m. Graduate Follow Up Outcomes, and Decision Making.
The papers presented by Mr. Ralph E. Ilenard and Mr. Edward Mann were not very
well done and little was gained from ehaf presentation. As a contrast, the
paper delivered by Dr. Franklin L. Duff was very well done and excellently pre-
sented. His subject was the use of student related outcome data in decision
making: Experience of One barge Public University. The approach taken by Dr.
Duff was unique in that lie first identified three groups of persOns who would
probably constitute thecmajor users of survey 'data, these groulis are_administra-
tors,within university students and perspective students of the university,
especially high school students within their catchemept area. I intend to use
this paper as a guide in preparing some of our studefit surVels for administration
during the coming academic year. A copy of his paper is available in the office
should you want to, look at it.

10:30 a.m. - 12:00 noon. Civil _Eights Concerns I have heard Denise Strdnglein
several times before and she makes a good presentation, however, much of their
concerns involve difference between professos, associate professors and assistant
professors, which is not applicable to our situation, of course.

Dr. James Lyons is firmly convinced that a conspiracy exists against the education
of Black Americans. He sees the reduction in financial aid to black students and
the insistence upon their meeting certain standards (requirement of a GRE score
to enter the university) as a move to limit the highei education of Black Americans
and thus keep them at a lower social economic level. He is a firm advocate of
maintaining separate black colleges as viable forces in the American society, and
pointed- out the attempt by FSU to absorb FAMU as an example of how the whites dare

attempting to maintain their academic supremacy.
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1:00 p.m. 1- 2:30 p.m. Special Community College Concerns This was a good
session and provided some interesting points about the way students flow through
a community college. Report by Fred J. Wetzel was on a survey to assess the needs
of a continuing education student and p(rmit him to express a preference of
selected student service programs. After, a complete study of these papers, they
will be sent to Mr. Rooks'for his information and guidance.

3:00 p.m. - 4:30 p.m. Concerns Related to Tuition and Student Aid These three
papers were addressed mainly to the university level student and were more
philosophical than practical. I had hoped to obtain some information for Mr.
Benson, but papers were not available for these, presentations. Should Mr. Benson
so desire we can write for copies of their papers and I will clear- this with him

later time.
- .

a

Thursday, May 1, 9:00 a.m. - 12:00 noon. Planning and Controlling An Equal
Opportunity Affirmative Action Plan Three of the presenters were unable to attend
the meeting because of budgetary restrictions at their university. The meeting
was then conducted by Dan Coleman and was quite similar to the presentation made
by him last year. lie has developed a very complicated system of determining the
future needs of university personnel in allocating to them,certain percentages
of minorities.

0

Dr. C. Farmer and Elaine Mann from the Universityof,Tulsa presented a paper
entitTed, "Administrative Evaluation By Faculty", but they did not have papers
available for distribution to the attendees. Lhave written to these authors
asking for copiescof.their paper. I was rather disappointed in that this was
one of the main reasons for attending the meeting and I was unable to secure
information'on this subject.

As a summary, assessment, I believe the Association for Institutional Research
put a lot of time and effort into this presentation, andhad the presenters
brought with them copies of their papers in sufficient quanity the Forum might
well hhve been considered a success. I would not advise attendance at the
next years conference in Los Angeles unless some dratic remedial action is
taken on the part of AIR to insure more proper recognition of the community
junior college role in Institutional Research. As of this writing, community
colleges are not represented among the leadership of AIR and it is questionable
as to whether we will be so represented in the neat future.
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MEMORANDUM

TO:

FROM:

SUBJECT:

OFFICE OF INSTITHFIONAt. RESEARCH

talahassee
community
college

May 12, 1975

Archie B. Johnston, Director, Intitutional dtcli

Dr. Fred W. Turner, President
0-ce //(,

,

Charges per Student Semester Hour

The matrix presented below is based upon 1973-74 Cost Analysis data at which
time we expended $1257.30 per Ful] Time Equivalent student. The entries in
column 1 are receipts per FTE from state allocations and the entries across
the top are tuition charges per student semester hour. The entries at the
intersections are the estimated number of students required for receipts to.
equal expenditures.

Required Enrollment for Each Semester

0

State Alloc
ation/FTE

(Number of Students Needed in Average Class)
$9 /SSII $10 /SSU S11/SSII $12/SSH S13/SSU

910.00 19 17 16 14 13

920.00 19 17 15 14 13

930.00 18 16 15 14 13

940.00 18 16 14 12

950.00 17 15 14 13 A 12

960.00 1 17 15 14 12 11

970.00 16 14 13 12 11
,

980.00 \ 15 14 13 12 11

990.00 15 13 12 11 10

1000.00 14 13 12 11 io

1010.00 14 12 11 , 10 10

1020.00 13 12 11 10 9

1030.00 13 11 10 9

1040.00 12 Ii 10 9.-07 8 7,

1050:60 12 10 9 , 9 8
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May 15, 1975

MEMORANDUM

tallahossee
corilmoni
colle9e

TO: Chairman, Administrative- Council
d

FROM: Chairman, Program and Budget Committee A

SUBJECT: Final.Annual Report 1974-4975

Membership of the Program Committee for the academic ycar 1974-1975 Was: Mrs.
Patricia M. Barrineau, Mr. Howard W. Crews, Dr.- Jean English, Dr. Harold C.
Grogs, Dr. Donald P. HalsteatDr. Archie B. Johnston (chairman), Mr. J. U.
Lybbett, Dr. Richard J. Metcalf; and Mr. John Ryan. r

The committee met for a total of seventeen scheduled.and several unscheduled
meetings between the dattsof July 10, 1974 ancLMay 1975.

One of the earliest charges to the commAtee was to make recommendations-on ,c)

requested changes to the curricula of the college should 41 division ,*
director wish to add a ne0 course, reinstate'a former.course, or make a
major change in'an existing course, the request was to be considered by the
committee in respect to its e fec6 upon the-college budget:

A total of twenty-fovr propoed courses or course changes were reviewed in
detail and approvals recommided for fifteen while the remaining nine were
disapproved. Several of the.e meetings involved personal interviews with the
respective department or divIsion leader. A proposal for a new program in the
Social Scien.(A area was combined with a similar proposal from the Applied.
Science.division and it was possible to develop a central core for this program
for both groups of 'students. After completing the common core the students
would concentrate in their specialty. This is one example of the course
coordination effected by the committee. Tt is also note worthy that nine re-
jtuested,courses were disapprovedllwhich. indicates the committee was extremely
conscience of its responsibil ties .to .prevent course proliferation.

Sdcondly, it fell ro this coMm ttee to establish a series of deadline dates
for .consideration of new courses in ordee that they might be ready for inclusion
in the college catalog, as well as being accepted as part of the college
curricula. Those courses had to be considered. in relation Lo their effect upon
the college budget which was required earlier than we had anticipated. 'A new
timetable for t975-1976 is more realistic and the approach to a program bndgdt
should be much smoother.
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Thirdly, the committee reviewed the college budget for the previous year and be-
;

gan recommendations for the coming year. Unfortunately, our winter semester ends
prior to the conclusion of legislative action each year, so no firm budget recr
ommendatidns can be made until after that date. This year the committee issche-
duled to meet again on June 4th to consider final recommendations foxy the college
budget during the coming year. That session will be the initial meeting for the '

new Program & Budget Committee.

Fontthly, the collective efforts of the committee, produced a total oltwenty-
three recommendations for reducing expenditures in the college. If these
recommendation 'are accepted by the Adm nist,rative Council this college will see
a minimum savings of $83,000. Several bf these savings procedures can be conti-
nued each year with an appieciable c ulative reduction in expenditures. This is
perhaps one o -he most effectivd long range actions taken by th.' committee and
has considerable 1lications for our future budgets.

Finally, and probably most important, this committee has provided visability of

i
administrative attilons Co the fadUlty. By having.ten percent of the full-time IA
facdlty activerfinvolved in making budgetary recomme dations, it is only a matter
of a short time until all the faculty are Made aware of the financial wnditions .

of the college and of the cooperative efforts being madd for the good of 011.
There are very few colleges which provide a vehicle for faculty input into the
budget ansi fdwer still provide, as we do 'at TCC, open access to all financial

. activities.
6.7

.
.

The greatest weakness of our college commitctee system noted by myself as chairman,
during this past year was the lack of communications between committee chairman.
Each committee was working diligently to Carry out its perceived, as.:'well as
directed charges, but we were working without knowledge of what support may have
been available from othqr committees. A meeting about twice each semester between
committee chairmen to peruu us to support each other and develop objectives which
should fit intothe college goals would have been helpful.

It is recommended that early consideration be given by the rig, committee to

preparation of the Program Budget for the College which is due in final form at
Division of Community Colleges mot later than December 1, 1975. -Although the
Planning, Programing and Budget System Coordinator will prepare the document, he
will require'considerable data anq direction from the Committee.

Following is the recommended Committee composition for the academic year 1975-76:

Administrative Representatives:

Doan of instruction

tt

Dean of Administrative Services
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Faculty' Representatives:

Faculty member from the Fine Arts Division
Faculty member from the Social Science Division
Fqculty member,from the Mathematics and Science Division
Faculty member from the Applied Science Division

ey

Optional Representation:

Learning Resources Center
Classified Personnel

The Committee Chairman should be chosen by the membership of the committee
and should be limited to one term in office.

ABJ/gc

O
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May 16, 1975

MEMORANDUM

OFFICE OF INST/17-111-10NAL RESEJRCH.

tat lahassee
community
college

TO: Dr. Fred W. Turner, President
nn

FROM: Archie B. Johnston, Director of Institutional Re arch

SUBJECT: Allocation of Work-Study Student

I have been advised by the Director, of Financial Aid that due to the
reduction in funds it will no longer oe possible for a: work-study
student to be'allodated To the Office of Institutional Research.

Much of the work done in this office requires many hoUrs of looking
through records to obtain information which is not available in electronic
form. I have been using a work-study student to do this type of work.

As an example; T have been requested by a member of our faculty to make
a study of the progress of Guided Studies students compared with other
students with similar SCAT scores who did not enroll in Guided Studies.
A similar study to this was made about six years ago, and it is time to
see what changes have been wrought by our new method of teaching Guided
Studies students.

In order to obtain =data needed for the above study, Someone will have to
locate approximately 500 records and go through each folder to obtain
data related to courses taken, grades received, and retention data. I

will make an analysis after the data are retrieved.

This office responds to numerous faculty requests of a less formal nature
and these "pick and shovel" duties take many hours which can be adequately
performed by a work-study student. It is much more economical to have these
unsophisticated duties performed by a work-study student than by my secretary
or myself.

In view of the foregoing, request reconsideration be granted to the request
for the services of a work-study student in this office.

ABJ/gc

ac: Mr. Benson

0A
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MEMORANDUM

OFFICE OF 1NSTITHTIONAL RESEARCH

tallahossee
community
college

TO: Mr. Mack Rooks, Dean of Student Affairs

FROM: Archie B. Johnston, Director of Institutional Research

SUBJECT: Request for Key-Punching of Graduate Roster

In order to develop a persistence study, we need to make an electronic
record of the students who have received their Associate Degree from our
college. To date we have had 2223 graduates and although this is a small
number of records to key-punch it will provide a means of producing a much
needed and very useful electronic source of data.

The
done

Suggested

basic data are available in hard copy format and key-punching
from that list without the necessity for retyping.

punched card layout:

Col. Data

can be

1 - 9 Social Security Number
10 - 24 Last Name
25 - First Name

35 Initial
36 - 38 Type of Degree (AA or AAS)
39 - 54 Specialization (Nursing, L. E,, D. P., Secretarial, et al)
55 - 62 Date of Graduation (Winter 74, Spring 70, Sumner 74, Fall 67)
63 - 66 Grade Point Average (3.45)

67 Sex
68 Race

t. In some cases the sex and race data are not listed on the rosters. It will
be possible to match with other electronic records to obtain that data in,'
those cases whererit is missing on the roster.

Estimated length of time for key-punching these cardS is ten hours.

ABJ/gc
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May 20, 1975

MEMORANDUM

OFFICE OF INSTI (!''TONAL RESEARCH

toilahassee
community
college'

TO: Academic Division Directors

FROM: Director of Institutional Research

SUBJECT: ''Student Perception Survey-.

We have been asked by FAMU to participate in a study of how
students at TCC perceive factors affecting learning in a way
which is different from Students at FAMU and FSU.

Attached is a copy of the instrument used at FAMU and FSU dur41g
the past term., It will be necessary to modify certain questioills
e.g., no 28 should read "college" not "university" and there m y
be other less obvious amendments.

The survey is to be given to just a. few classes and Dr. J. S. d illon
from FAMU who.is conducting the experiment will be on our campu to
further discuss the project. The actual date -c.or conducting th
survey must be near the end of a_. term in order for the student o be
able to respond meaningfully.

Please look over the questionnaire and let me know if you have ny
suggestions to assist FAMU in their questionnaire. I'll be in ouch

ABJ/gc j

,

cc: Mr. Howard Crews
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ict,,A.41.14,, (3,14,18.

10111411./. Al.
Student Perceptions of Factors

Affecting Learning

We are interested in identifying some of
the factors which yOu think affect your
learning. The following statements are
developed for this purpose. Against
each statement are five categories, vie.,
strongly agree,' agree, don't, know, disa-
gree, strongly disagree. You are asked
to indicate your response under the
appropriate category by placing a check
mark (Pr). As 'you know, there are no
right or wrong answers. What you your-
self think is 'the correct answer.for you.

Fill out Part
please do not

Thank you for

II of the questionnaire;_
sign you.- name.

your cooperation.

87
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PAR(Y I

Statement

1. If I had a different major my grades would
he better.

2. Some of the students in my classes un-
nec6bsarily interrupt the instrnctors so
learning becomes hard.

3. Other things being the same, students learn
more in a younger instructor's class than in
an older instructor's class, simply, because
he can relate to them better.

4. All in all, I am satisfied "with the .teaching
methods of most of my instructors.

5. Most of classrooms here are not well
equipped for effective learning.

6. I think culturally deprived students,
because of their background, find college
learning more difficult than other students.

7. I feel more comfortable with and learn more
from the instructors who are of my own sex1

8. I wish tin size oE my classes were smaller,
since large classes ipterfere with my learning.

9. Instructors who relate the subject matter to
daily activities of, life stimulate learning
on the part of students.

10. If T knew what I will be doing after graduating
from college, I would take more interest in my
studies.

11 . 1 -.. : :nd.i learn m-11-r%

insLructors of my own race.

12. Library racilities at my school are inadequate,
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13.

14.

15.

16.

17.

18.
.

19.

'7

20.

21.

22.

23.

24.

25.

The merit system (grading) is a real
incentive for students to learn. --N

Physical appearance of an instructor does
not help or hinder the learning process in
a classroom situation.

I wish more audio-visual aids were used in
my classqs.

The academic background of many of the
students in my classes is deficient, and It

.

.

........

negatively affects my^learni ,.

An instructor's knowing his students b3;
\-1ame does not mean that: they are better
motivated to learn in his class.

Most of the text hooks in my courses are
hard to understand.

.

'

,

I learn more and at a faster rate ftom
in9tructors I know or gct to knv, personally,
tilan from instructors I den't know.

In my' opinion, an instructor's personal
philosopy, be it radical or conservative,
does not in any way affect students' .

learning.
. .

I think the -subject matter 1 am taught in
my curses is obsolete, it does not turn
me 9n. .1

,

.

Most of: my instructors do not show partiality
to students of the opposite sex.

4,

Most of the students just want to have a
(Food tire and are not seriously interested
in learning.

In my opinion, teachers with Ph.D. degrees
know their subject matter better than those
who are M.A.'s. ,

It is my l'ilief tnat'stodents generally
learn raC rein subjpeL matters relating

,dircet.3.y to Lhe'Lr wajor.

.

.

.

.

......--

,

______

__

1 .._ ___
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26.

27.

2,8.

29.

30.

31.

.

32.

33.

34.

35.

Most of my instructors come to the class
well prepared.

There is too much noise inside and outside
the classrooths and learning become's
difficult.

Caexic_
.

--thrri-lerg ty regulations do not encourage
students to take courses they would really

enjoy.
I

_ .
.

I enjoy the clas:,cf, of those, teachers who
are more intormal with the students in
their classes.

.

Most instructors are interested in students
learning and do fonow up on students who
have difficulties, in their courses.

.
.

Wit4 al?. the alclivitics goiny on on this

campus, it is hard to concentrate on studies.

A student's socio- economic background do c.!

not affect his learning habits.

I like those instructors who deliver their
lectures well, and do not let the students
interrupt their tcaching.

.

Instructor!.. holding Ph.D. degrees are better
teachers than those who do not.

In my opi nion, the examinations encourage
memorizing on the part of students rather
than real learning.

.

.

sa
.

_.

,

.

.

....

.

L.__ __I ......

.

..........

04. Sex: Female 1 ,

Male 2

PART II

05. Agc:, Belov 18 1

18-25
25-30 3._
Over 30

.....

A
-----
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06. Race: Black
White ,°
Other
(Specify)

08. Regional
Background:

09. Type high
attended:

Southern states
Northern states
Midwestern

school
Public 1
Private 2

0:1. Marital
Status:

Married
Single
Divorced
Separated

1 Western states
'Foreigner

3 .

10.

11. Year graduated from High School:

12. School: FAMU
FSU
TCC

14. Major area
of studyl

2

3

Social sciences
Natural sciences
Busine::s 3

Other (Specify)
ee

point average: 1.5 - 2.5
2.5 - 3.0 2

3.0 - 4.0

Average high
school grade:

13. Ciassifi-
cation: Freshman

Sopohmore
Jun i.az

--Grzfluate

1.

2

15. Overall grade

f

Engineering

4

A
B----2
C 3

D 4

1

2

3--
4---

Humani ties

16.

17. Worh Status: zpplicohle)
PaLt employio-mt 1

Full time cuploylc.2nt 2

19. Size of community
in which reared: Lem; than 1,000 1

1,000-5,000
5,000-10,000

20-21. Parent's educa- Fathor
'tional siatwt:

No formal
education . 1

school----2
j un:t or Himh
Pi ( {h school

Co1lego
Gruduote.,

4

6

9 1

6

Financial support
from:
Parents 1

Scho1arhiF7
grant '2

Work study 3

Employment 4

reniden.e.:o:

2

10,000-50,000 4

Over 50,000

Mother

No formal
educatjov
Olade
,Junior High
High school
Coil
Cl cl

1



I f
A

C-.

22-23. Parents occupa-
tional, status:

r

Father- Motherother

24. Family's annual
income: Under $5,000

5,000-7,000
7,000-10,000

25. Chance's you will
graduate from college:, 1009.

75%
. 50%

26. Highest degree
planned: Bachelor's

Master's
Ph. D/Ed. D.

Unskilled
Seminskilled
Skilled
Professional
Retired

1

2

3

1

3

1

2

3

1 Unskilled 1 °

2 Semi skilled 2

3 '. -Skilled _ , 3

M1
'13Tofessional 4

5' Retired ''5

10,000-15,000 4

15,000-25,000 5

Over 25,000 6

25% 4

No way . 5

LLB./D.D. 4

M. 'D. .5

Other 6

(Specify

a
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May 22, 1975
,

ISTORANDUM

OFFICE OF ALSTIll'IONA,L RESEARCH

tabhassee
community
college

PO: or. Fred W. Turner, President:

FROM: Archie B. Johnston, Director, I/R

SUBJECT: Information SystemS Workshci5

C,.

The State Department of Edileation, Divigion of Community Colleges conducted
a workshop on May 21st frat9:30 a.m. until 3:30 p.m. (CST) at the Gulf Coast

o Community College in Panama City. Mrs. Vaulda Widddon and I attended as
representatives fbm Tallahassee Community College. (agenda attached)

O

The Annual:Cost Analysis reports word covered in detail and we appear to be
propet in our methodology, but there are a few points which need to be re-:
viewed e.g., haw do we allocate equiphent expenditures and depreciation to
each discipline cost center: should be (a) Use study, or (b) Best estimate
of use, or (c) Student semester hgurs. I believe it is by (c),'but should
be more accurate by (b):

In our allocation of personnel, to the administrative categories we'may be
using an assignment analysis rather tlhan an activity analysis. Either is
proper as long as we can justify the method used.

Health occupations, e.g., Nursing, ET, RT and dental Hygienist snould be
analysed by sub- categories under'HEGIS rather than jus'L by whole disciplines.
2300 should be broken into 2310 2320, etc.

On the FA1 (Funding Enrollment Repdrt) the difference between Occupational
and Avocational or Community Service
course ,or activity can help a person
Occupational. This is an attempt
be one flay or full length courses.

We must indicate for all graduates, AA as well as AAS their area of Major
interest. When we get the graduates punched into cards and on a magneEic
file, this information may be obtained by matching the graduates against
their last statistical data card. until that tii it must be done by hand.

rograms can oe answered that "if the
ri his job" ,i.tg should be classified as

avoid 4100 and 4200 courses. These may

93
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Page TWo
Information Systems Wbrkshop
May 22, 1975

Dr. Fred Atherton spoke on Placement and Follow-up. He feels that follow-ups
are most properly a responsibility oftthe college faculty.; It should be used
by the faqulty member to ,evaluate hit or her academic programs. Interesting
philosophy. One SPD report has been elimirAted (SPD-2).

ne Program Budget is due in final andcowleted form at the DCC by August 1
of. this year. There was much stress this year by the legislators on Program
Budgeting although DCC was'one-o4 the few. agencies which had a Program Budget.
Questions from legislators regarding what effect will a 5%; 10%, etc., re-
duction have ola the colleges were answerable in part by the remarks made by
the colleges on their Program Budgets. If a college did not adequately.fill
in the narrative parts it was hard for DCC to make an argument for them.

A number of questions also asked by the legislature revolved around the
ratio of administrators to faculty members. We should review°our personnel
assignments to assure ourselves that support personnel and administrators and
faculty aren't confuses} with one another, e.g., which counselors are faculty
and which are administrators, is the,chief maintenance man a support person
or is he an administrator?

In the final area of facilities utilization we-are one of theteW colleges
which is doing the task properly. They have determined that a standard
occupancy ratio is 60%. It will be interesting to see how'close we came to this
standard. 36 hours is standard week for roam utilization:

The workshop was worth the tine and'effort expended.
'

ABj/gc
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May 23, 1975

OFFICE OF INSTI1HTIONAL RESEARCH

tallahassee
community
college

COURSE COSTS AND STUDENT ENROLIMEM'S

Purpose

"What does it cost to teach a college course in ?" is an often heard and
far from idle question. Although course cost is only one of a number of measuresof course effectiveness, it is one which is not unimportant as a study in itself.
There may arise a time when a.decision whether to offer a course now; or delay it
'until a more prosperous time, would be aided by havihg a comparison, of costs'of
various courses under consideration. For this reason, if for no'other, the.data
items and methods described in this paper, may be of assistance to. decision makers.

A separate, but relatedkuestion: ."If a course is costing more than it is generat-
ing, how many more students would have to. be enrolled in order to make the course
receipts equal the expenses ?" This question has been answered in the fcillowing
paragraph.

.

-(Definitions A

An explanation of the column headinejs on the attached chdrt'is pribbably advisable:
Starting with the left-hand

FTE
F Full Time Equivalent Student. The basic element

upon which all Florida Public Higher Education
accounting is based. It is the equivalent of 30
student vmester hours per dCade4Lic year and, is the
quotient of student semester hours divided by 30.

.

The amount of funds allocated to TCC by the" state
for each HEMS discipline. 'This varies from year to
year and is roughly equivalent to the previolis year's
cost for each course, less that amount generated by
student tuition.

column their meanings are:-

State Alloc. FTE

HEGIS Course Descriptio The nEms category into which each of our courses is
placed, the' title of the course, TCC number and number
of credit hours'(earned amount per SSH in parenthesis)

Student Semest(Z Hour. If 12 students sign.up for
a 3 semester hour course they generate 36 S-S-Hs. This
is an annual cumulalive total for all sections. ,

9 5

5

(4.
Lit
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Course Costs
Page 'No

May 23, 1975

DC/SSH

IDC/SSH

ICC/SSH

'TCC/SSH

TOCATL

0

Direct Cost per Student Semester Hour. That portion
of the teacher's salary which is spent teaching -one
student semester hour of that course. This is an
average of the salaries of teachers involved in teach-
ing different sections of the same course.

Departmental Indirect Costs per'Student Semester HoOr.
The overhead costs,,secretarial help, materials, por-
tion of division director's administrative salary and
other costs which can be identified with the unique! 4

department:,

College-wide Indirect Costs per Student Semester HOur.
Expenditures such as administrative costs, support
costs, utilities, maintenance, etc., uhich cannotb
allotted to a given-department, but are college-wide
in utilization.

Total Costs per Student Semester Hour. The total*
the preceeding Direct and two Indirectcosts.'

The total cost per. Full Time Equivalent Student. This
figure is obtained by multiplying the Total Costs per "
Student Semester Hour by 30, as 1 PTE = 30 SSH.

State Alice. Obtained by multiplying the Course FTE tines the amount
allocated by the state for that particular HEGIS

Tuition $9/SSH ' Tuition at TCC approximated $9 per,Student Semester Hour
so this amount equalS the number of SSH x $9. ,

Total Receipts State Allocation plus Tuition,
,-.

N
, _- . y ,

Total Cost, The Total Cost per F'I'E multiplied by the total number
of FTE for that course.

Differende 'Total Receipts minus Total Cost

Student The number of students per year who, had they enrolled,
tly in the course,'would haVe made receipts equal costs.

Procedure

During the fi,rst, week of Not:caber each year, wo calculate Cost Analysis dhta for

the .preceeding year. These data cannot be compiled earlier since all bills nlist
have,been paid and accounts balanced befor.: total costs can be calculated. These
total costs are then allocated to the various cost centers by procedures adopted
through a state-wide accounting system.

,
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Course Costs
Page Three
May 23, 1975.

Direct costs are obtained brdividing a teachers total salary by the number of%

courses she teaches. This amount is then subdivided by the number of student
semester hours in the course to arrive at the amount of her salary expended to
teach each student Semester hour in that particular course. Consequently, the
more student semester hours; the lower the direct teaching cost. There are anynumber of different ways of calculating this type of cost, but this is Florida's
way and it is a uniform standard against which comparisons may be made as well as,being an accurate measure.

Departmental indirect costs are calcUlated using theAeparblantal cost center code
and accumulating all expenditures under that code. Oncehe total expendituresfor a depatment have been calculated, that total is divided by the total student
semester hours taught in all courses within that department to reach an indirectSSH cost for the department. This figure is then applied to every course taughtwithin the department - without regard to academic division. (We could.use divi-sion rather than departmental costs, but that would be too broad a base.)

College-wide Indirect Costs are determined by using all cost. centers not assignable
to an academic division. For example, all costs attributed to the Office of the
President,' Director of Institutional Research, ;Janitorial Staff, Public Utilities,,Grounds and Plant Maintenance, Academic Dean and his secretarial staff; everything
except capital outlay. (Since-construction Of a building is a one time expense
and the building may be used by many departments during its lifetime, the capital
outlay for that building is not calculated into annual cost analysis figures for
academic courses. It is of course, entered into the total annual budget, but that
is not a concern of this paper. The maintenance costs for all building's are carried
as part of the College -wide. Indirect costs.), The total amount spent by all cost ,--
centers in this category is divided by the total nuMber of student semester hours
taught by all of the courses in the college that year and an indirect 'college-wide,
SSH cost is determined and applied to each course. 0

Every course taught by every public college in Florida hag_heen allocated a discipline
code number established by eitherthe U.S. Office of Education (Occupational Code 6)
or by the Higher Education General Information System (HEGIS). This "HEGIS" number
code is used for all calculations related. to each college from appropriations to
space utilization. Associate & Professional (Transfer) "'courses have'numbers from
0100 - 2000; Occupational Courses from 2100 - 2700; Developmental from 3100 - 3900
and Community Instructional Service from 4100 - 4900.

All courses taught at TCC are amassed for each HEGIS Code and an average cost deter-
minded for that discipline: 'Finally, an,overall college cost is determined. These
costs are submitted to the Division of Community Colleges who determined average
state-wide costs for each discipline differently for large or smallscollegesqlarge
is greater than 1300 FTE -*we are large). These data are then used as a base for
requesting funds from the state legislature for subsequent year's operations. As,
you may have surmisedthe money we receivLd for this year's operation was based
upon the expenditures made in 1973-1974.
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Course Costs
Page'Four
May 23, 1975

Example

For the purpose of clarity, let us investigate the calculations used for two
courses; the first being on page 4 of the enclosure. Regardless of the high
cost, within reason, we must produce trained radiologists for employmvint in
the local hospital and radiologist's offices. Conseqtently, we hope to off-
set this loss through gains from some other course. Courses.which are expen-
sive state-wide receive a fairly high allocation from the state, but even that
increase is rarely adequ.,?te.

In Radiologic Technology (RT 101) during the full year from Fall through Summer
1973-1974 there wore 12 students who enrolled for 2 hours in the course provid-
ing' .etotal of 24 Student Semester Hours. These 24'SSH were divided by 30 (a
full year equivalent) to derive an PTE of .80 for that course. The state ,
allocation for HIX,;IS Code 2300 was $1,531 per ]'rE so RT 101 received .80 x $1,531
or $1,225-from the state. With receipts from tuition averaging-approximately
$9.00 per SSH, the course generated 24 x 9 or $216 for tuition which when added
to the $1,531 for .80 1TE made a total income of $1,441.

-

The total Cost per FTE for RT 101 was calculated to be $3,250.50 per FTE so'
with .80 1Tb the cost was .80 x $3,250.50 or $2,600, which, when subtracted
from an earning of $1,441, produced.a net loss,of $1,159.

We noted eSstate allocation was $1,531. per FTC and there are 30 SSH per FIL
so in effecter the state allocation_was $51.03 per SSH which when added to the
$9.00 tuition receipt produced an income of $60.03 per student semester hour.
Since this-is a 2 semester hour course it then produced.$120.06 for every stu-
dent enrolled in the course. (A 3 semester hour course would have generated
$180.09'per SSH.)

To determine the number of additional students needed that year to make the
course receipts equal the costs, we divided the net loss of $1,159 by $120.03
and determined that we would need approximately 19 more students per year to
make the course pay.for itself. If the courses were offered twice a year that
would be 5 students per term.

One can, of course, argue that with more students the teacher's direct cost
would be lowered which would change the total cost of the course, etc., but this
is similar to moving half the distance to the wall and never reaching the wall..
For the purposes of analysis) the method herein described is ,considered suffi-
ciently accurate and is capable of being applied as a college-wide standard.

Iri the case of Nutrition (NOT 205) we see the course earned a profit of $1,003
so no student calculations are needed. It is not necessary to calculate an
overage of students as one wouldn't contenr,:,late cutting back on a class in order
to produce less.
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Page Five
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When
evaluating the cost of

laboratories, one might want to
consider the costs

in conjunction
with its

associated classroom course. There is no doubt that

laboratories
are,expensive and this is due in part to class

size being limited

by the number of
laboratory stations. One might

even question
the obligation

to offer a laboratory in general
education courses although it would be an

abso.1u4e necessity for science majors.

Analysis
4The most

expensive elenent of any college budget is salary.
Approximately 80%

of our annual
expenditures is allocated

to salaries of faculty,
administrators,

and support
personnel. In the

determination of course costs, the Direct Costs

reflect only faculty salaries while
admtmistrative and support

salaries are a

part of both
Departmental Indirect Costsand

College-wide Indirect Costg. This

fact makes it extremely
difficult to econcinize on the remaining

20% of the
expenditures.

Cme must attempt to justify the offering of a course as an entirety
rather than

speculate upon reducing a single
element of the course. It might be advisable

to limit
offering the course to one tern" per year or evenevery-two

years in an

effort to increase student enrollment.
Perhaps, those high cost

courses could be

taught by a.lader salaried teacher.
\*

As we stated at the start of this paper, costs are only one measure of the value

and
effectiveness of a course. This element

should be
considered by decision

makers in
conjunction with other factors e.g., is the

course essential
to-meet

the goals of the college? For whatever the value, we now have
one more item of

data to assist us in making
administrative as well as academic

decisions and we

have eliminated one more unknown.
There are no

conclusions or recommendations
drawn from this study by the author.

The data are presented solely as information to be used as an additional
resource

should the need arise to evaluate a course.,
Archie B. Johnston
Director,

Institutional Research
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May 27, 1975

MEMORANDUM

OFFICE OF INST171' f TONAL RESEARCH

tallabas.see
-community
college

:

TO: /--) PDr. Fred W. Turner, President /

FROM:.. Archie B. johnston,_DireCtor, Institutional Research .-

SUBJECT: Data for Institutional Program Review I/

1. Enrollment Data
o

a. (1) Current year 1974-75 Fall Semester FTE = 1776
(2)' La* year 1973-74 Fall Semester FTE = 1722
(3) Previous year 1972-73 Fall Semester FTE = 1769

b. Enrollment Projections (Agnual FR, based upon 5% growth)

1974-75, 2161. (present year)
1975-76 2269
1976-77 .2382

'''-1977-!78 2501
1978 79 2626
1979-80 2758

c. Not applicable

d. Headcount Enrollment (current)

1974 Fall 2636

1975 Winter 2640

1975 Summer 1602

Total 6878

(

e. Ccnpostion of Enrollment. (We do not collect data on family incase)
-Fall Semester Headcount'

y
Men Women Total ,;...

White Black Other Total White Black Other Total White Black Other Total
1972-73 1468 1233'
'1973-74 1368 c 1194.
1974 -75 1183 115 11 1309 1209 113 5 1327

2570 166 15 2751
2327 212 23 2562
2392 228 ,16 2636

100
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Page Two

Data for Institutional Program RevieW
May 27, 1975

0
4. Utilization of Facilities

(4°

a. Average hOurs per week (scheduled classes)

(1) Building = Administration
el

Roam 10421 - Classroan - Average 25
Room 105A - Classroom - Average use *. 7
Roam 107A - Classrocui- Average use. 42

"
Total - '74

* This roan is also available for use by
partially occupied thorughout the day

(2) Building = Faculty

ROM 100F - Classroom
Roan 102F - Classroom
Room 150F - Classroan

(3) Building = Science.

Roam 100S = Laboratory
Room 101S = Laboratory
Roam 102S =
Roan 1035 =
Roan 104S=

Room 151S= Lecture Hall
ROW 1525= Lecture Hall

I I

b. Hours per week library is open

c. (catalog & schedules)

d. Office hours per week: 45

12
36

34
Total - 82

18

25
27

6

22
33

34
Total 165

: 64

101

'':i-

hours/week
hours/week
hours/week
hours /week

iridi 'Yidual

from 8am to
students and is
5 pm.

O
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ON'

Room 555

DEPARTMENT OF HEALTH. 'EDUCATION, AND WELFARE
REGION IV

!0 7111 Si Rt.I
ATLANTA. GEORGIA 30323

May 1, 1975

Dr. Fred W. Turner
President

Tallahassee Community College
444 Appleyard Drive

Tallahassee, Florida 32304

DeA. Dr. ,Turner:

de OFFICE or EDUCATION

Project No. Fla. 3-4-0075-0

Your institution has been scheduled for a site visit by the U. S. Office
of Education between May, 15 and June 30, 1975. The purpose of the visit
will be to assess the effectiveness of financial assistance provided under
Title VII of the Higher Education Act of 1965, as amended, in the capital
expansion program of the institution and to ascertaip if the conditions
under which this assistance was provided are being satisfied. The projects
suppoited by Title VII funds are listed above.

In orde to facilitate the on-site review, we are requesting that yby have
the'inarmation shown on the attached E:dlibit A available for the reviewer
at the time of (heopite visit.

The name and telephone number of the person who will visit your campus is
as follows:

Dr. Freddie Wood
205/566-3000

The above named person will contact you or a member of your staff directly
, within the. next several days so that a mutually agreeable date for the

Can be arranged.

If for any Treason you haVe questions'concerning the proposed site visit,
please feel fre to contact me at 404/526-5311.

t

Sincerely,

Attacifinent

10111111111111

Charles W. Moore
Program Officer D

Higher Education Facilities
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1. Enrollment Data

\ .4

LIST OF ITEMS REQUIRED TO PROVIE INFORMATION
TO COMPLETE.INSTITUTION4 PROGRAM REVIEW

; ;.; I I it

a. Current year (Fall Semester) full time equivalent enrollment,
plus FTE for two prior, Fall Semesters.

b. Enrollment projections, including year when peak enrollment
is expected._

c. Reasons (if applicable) for any extreme variations.between actual
enrollment and projections as shown on the applications for Federal
assistance under the Act.

0tip

d. Headcount enrollment (current).

Composition of enrollment showing Low IncomepUlinorities by Group
and women 'for two yesago, last year and the current academic year.

2. Drawings: One copy of the as ,built floor plans which would reflect
changes made Once project completion for each project listed in the cover
letter need be available for examination only.

,

3. Movable Equipment: Copies of the last approved Equipment List (OE Form,
1136-A for the projects listed in the cover letter. (If a supplementary,
or updated equipment list is already available, this should suffice,
provided the items on which Federal assistance was received can be identified).

4 Utilization of Facilities

a. Average hours per week each classroom/laboratory is utilized for
instructional purposed for projects listed in the cover letter.
Please list average by building and separate classroom and`' laboratory.
usage.

0

b. Hours per week fibRary is open for Student/Faculty use. .

c. ,Copies of most recent college catalogue and semester class schedule
'offerings.

d. Schedule of office assignments for projects listed in the cover letter.
o

5. Insurance on the buildings and contents; Schedule of insurance coverings
on buildings and equipments for projects listed in the cover letter.
(Note: some state institutions are their-own insurer as provided by
State Law. Normally, this arrangement will meet the insurance require-
ments set forth in Section 3.26 of. the Terms and Conditiobs of which a
copy was- furnished as an enclosure to the Grant Agreement.)

6. 'During the review, the reviewer would like to visit each building which
has received Federal assistance under the Act. It is nctcbnsidered necessary'
to make any advance preparations in buildings to be visited as it is most
desirable to see them during normal operations.
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Page 2

Exhibit A
11 9

.7. Copy of latest audit report.

8. Debt Service Reserve Account if Loan. is involved.

'.-
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OFFICE OF INSTITUrIONA1 RESEARCH A

June 9, 1975

MEMORANDUM

TO:

tallahassee
community . ,

college.

Dean of Instruction
Academic Division Directors

FROM: Archie B. Johnston, Director of Inseitutioua

SUBJECT: Inservice Training
I V

esearch

I recently "attended a forum at which one of the speakers wa's a icepresident
of the Danforth Foundation who spoke' on the area-of "General' Education". He
was so well grounded in the Liberal Arts that Ijelt like a-serf when Gutenberg
invented the printing press: illiterate. Not only was he erudite, which could
be expected of a man in his position, but he was so personally immersed In his
subject that he literally "stretched one's mind". -

Many of us came away from that two hour session feeling that we needed to,
get back to the library. XI did spend several days looking up references in
a futile attempt 6 grasp many of his meanings!) I came to.,theconclusion that
I deserved some of his.more critical accusations about (I/R) Institutional
Researchers, e.g.

1. "Agreed that General Education is NOT 6 hours of Communications, 4 hours
of Science, 6 hours of thm-Jlities, et al, 'What is General 'Education, really
all'about? If it is to make a better citizen, why doesn't 1/R work with the
faculty and come up with a more real program to fit your community ? "'

A- A

2. "Is your college seeking to teach 'certainty' or 'certainties'; 'truth
or truths' and how-can you (I /R) help the faculty learn the difference?"

3. "Stop saying it costs $3.48 per student semester hour to teach HS 101
and start finding.out what is being taught in HS 101, why and how does it
make the student a better student? Get beyond quaritification go against
the tide, encourage a cbnspiracy of conscience."

4. "Should the community college follow Pat Cross's ideal of Egalitarianism
or should we investigate the Ivy League concept, of Meritocracy ?," Can there
be success for everybody? Who and what contributes to the future growth of
our nations?"

105
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.Page Two .

Ark June 9', 1975

iInservice Training

rt.

These and more were discussed avidly and enthusiastical1y, if not pot 'scholqrly,
and I wanted to share these things with our faculty.

,

Do you believe our faculty would'like to have an "inservice training" series of
seminars - for college credit? - paid or unpaid, nights or week -ends if no time

.t
available during the week? Not I "bull session" but a meaty course which would

make us all do some 112mework and stretch our minds beyond the daily humdrum which
o however essential is not, really growth. We could be better teachers as well as

better individuals - we all can stand some improvement, can't we? '

_Unless the faculty wants such a program, it would be a waste of time and effort
to contact responsible individuals to help-us plan. The University of Florida 0
has a group through which we could probably obtain the free'services of an indi-
vidual to help us plara program. But once again, not unlesS our faculty would
support the idea.

Please let me know what you.think.
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June 12, 1975

MEMORANDUM

OFFICE OF RESEARCH
.

4%
44.

tallahassee
communitg
college

,

t
, .TO: Mr. James Nash, Director, CoAttunity Relations.

-,
A-4.A_

...

FROM: Archie B. Johnston; Director, InstitutiOnati Research

SUBJECT: Comprative-Data

... Listed belo* are some data compaUeons drawn from our records and*.from a.
national publication which might be of interest tp readers of the ComniunicLue.

,Q1

In general, we appear to be average in most of of v personnel allocations
with the notable exception of employment of females.' We employ amuch'hiiher
ratio of women faculty and administrative membersthan da most community -

colleges in Florida and in the'nation.
-

As- far as boy-girl racios ar'e concerned,r1lere "at TCC the women slightly Out-
, number the men by,8/10th of one percent and that's about as even a division.

ds onecoula expeCt.

Doq,!t.lose heart in trying. for,that,Associaees Degree because during the past
year TCC had 413 graduates while FlOnda tjhd 22,141 and the nation as a whole

s I/4

Iteit

Tuition and Fees

Student Data:
Full Time / Part Time
Full Time Women / Men
Part Time Women Men
Total Women / Men

Faculty Data:
Full Time / Part Time
Women / 'Men

Administrative Data:
Women / Men

G.

20.2/79.8

granted 299,124 Assoc.iale Degrees. :There's Always room for-one more,ndit
could be - will be - yours.

AVerage) ,'(1.ctual) .(Average)*
Florida I TCt USA

, %
$289*

$310

56.2/43.8 59.4/40.6 51/49.
36/64 48.1/51/9 34/66

49.5/50.7 53/47 43/57
44/56 46.7/43.3 47/53
49/51 54.5/45.6 50/50

46.4/53.6 50.4/49.6 46.8/53.2

42.9/57.1 24.1/75.9
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.c.

Comparative 'Data

June 13, 1975
. (Average) (Actual) (Average)

Eloride TCC7), USA 1-

-% . ,% . % .

Completions: , ,'

Associates Degree
.- 22,141. 413' .299,124

Certificates or Diplomas 3,619 . 0 , 72,140

Programs Offered,:
;transfer;

,Occupational
Unclassified

4.

...L. 4,

0

4

55.1%
27.5%
17:4%

I.

61.97 . 41%

23.0% 38%

21%

4
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_ °Meg qr INST11117 TONAL RESEARCH

June 16, 1'975

MEMORANDUM

tallahassee
community
college Es

(' e f,\TO: Mr. Howard Crews) Dean of Instruction
1

FROM: Archie B. Johnston, Director of Institutional Resear

SUBJECT: 'Student araluation of Faculty

Attached is a suggested card to be used,by students for thee

fit

A)

rating individual classes and instructors.,

The card will have to be reduced in'size to correspond to the basic punched
'card (sample attached}' to permit reading by a mark sense machine. Most any
print shop should be able to provide this service in six or eight point type.

The two° critical-measurements to be observed by theprinter are the size of
the card and the location of.the boxes in which the student, records his rating.
The-marks must)e located in five of the 960 punch pcsitions on the card.
Suggest the baes bt located over numbers 9; 8,;7, 6, and 5 rows.

Once the printer has reduced tha Size to fit on the card, he and I can work out
,

4 the exact' locations of the 'loxes,-

" I have requested Mr. L. Mitchell Davidson to begin work on the computer program
necessary to- provide the several analyses possible from student ratings and ,the
prpvam.should be ready by the time the -cqrds are available..

ABJ/gc

,cc: Mr. Davidson

-enclosure: Punched Cards

.109
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June 13, 1975

MEMORANDUM

TO: tr. Johnston, Director
Institutional Research

FROM: Office of the Dean of Instruction

SUBJECT: Student Evaluation of Faculty

After more than a year of development and coordination we
have finally settled on a new faculty evaluation procedure
with an associated student evaluation. These new procedures
were approved by our Board of Trustees at their meeting on
12 June 1975 and we are'now,desirous of implementing the

_student evaluation phase during the 12th week of classes in
the Fall Semester 1975.

It is visualized that the format for the student evaluation
of faculty and procedural instructions will be on an IBM
card and lend itself to computer rendering of total class
response, item analysis, and other information specified, in
the accompanying instructions. Now that we have determined
the exact content of the student evaluation I would Ake to
request that you design the layout of the desired information
such that it is adaptable to an IBM card and compatible with
our present computer support system. I will then contract
with a printer to reproduce the evaluation cards in quantity.

HWC/gg

At

11.0



. CLASS

1'

INTRODUCTION

SECTION

TALLAHASSEE COMMUNITY COLLEGE'
STUDENT EVALUATION OF INSTRUCTION

Student Evaluation is one of several methods designed to improve the
quality of instruction. It is a means whereby students may voice their
attitudes and impressions of the instructional program at Tallahassee
Community College, as well as individual courses and instructorg.

DIREMIONS

Using a scale from five (highest) to one (lowest) please'mark the appropriate
response. By giving a thoughtful rating on each point, you will help your
instructor improe this course and the teaching procedures involved. If you
are unable to make a judgment On a specific- item or if the item does not
apply, LEAVE THAT ITEM BLANK.

Rating
. LowHigh

5 4 3 2 1 1. Is knowledgeable in subject area.
() 0 () 0 ()

5 4 3 2 1 2. Presents subject matter with enthusiasm and interest.
0 0 0 () ()

5 4 3 2 1 3. Explains what is expected:of students. (States'assign-
0 0 0 () () ments clearly.)

5 4 3 2 1 4. Uses class time effectively. (Organizes classroom
0 0 0 () () presentations.)

5 4 3 2 1 5. Stimulates interest and curiosity in subject matter.
() 0 0 () ()

5 4 3' 2 1 6. Presents meaningful applications of the subject matter.
0 0 0 () 0

5 4, 3 2 1 7. Encourages class discussion. (Allows reasonable time
() 0 for questions and comments.)

. _
5 4 3 2 1 8. Listens to the opinionS of other people. (Accepts
a 0 0 0 0 possibility of alternatives.)

5 4 3 2 1 91 Is fair and consistent in grading policies.

0 0 0 0 (:)

5 4 3 2 1 10. Is willing to help individual students -with course work.

0 0 0 0 0

5 4 3 2 1 11. General estimate of teacher.

0 () ()

Additional comments:
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,..Student Evaluation is one of severol-
, methods designed to improve quails.) of
1 classroom instruction. It is a mewls
whereby you voice 'opinions and impress
ions of the Leacher and course. Pleas,

is grade this in a thoughtful and mature
manner. Thank You
Rating:
High Low

5 4 3 2 1

0 0 0 0 0 is knowledgeable in
subject area

51
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a
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sw

() 0 () 0 0 Presents subject matte:
with entbusiasm and interest

... .... _. .. ...........

Student Evaluation is one of several

methods designed to improve quality of

classroom Inst ruction. It is a means

'whereby you Voice opinions and impress

ions of the teacher and course. Pleas,

'grade this in'a thoughtful and mature

manner. Thank You

Rating:

High Low

5. 4 3 2 1

1 , 0 () 0 0 0 Is knowledgeable in

'subject aiea

() 0 0 () ()

with enthusiasm

Presents subject mattes

and interest

O 0 0 0 0 Explains what is 0 () O 0 0 Explains what is
expected of students (States assign expected of. students (States assign
ments clearly) iments clearly)

0 0 0 0 0 Uses class time effect-
ively (Organizes' classroom presentatior

(5. 0 0 0 0 Stimulates interest ant
curiosity in subject matter.

0 0 0 0 () Presents meaningful
applications of subject matter

0 0 0,0 0 Encourages class dis
cusgion (Allows reasonable time for
questions and comments)

() 0 () ()

Of other people (Accepts possibility-of;
alternatives)

Listens tp the opinions

I

() () () () 0 Uses class time effect-

ively (Organizes classroom presentatiol

I() () () ,() () Stimulates interest an

curiosity in subject matter.

.* () () () () () Presents meaningful
appilications. of subject matter

0 O () O () Is fair and consistant
in grading policies

() 0 O () () IS willing to help
'ndividual students with course work

0 WO 0 0 General estimate of
teacher

(Add desired comments on back of card)

() () () 0 0 Encourages class dis
cussion (Allows reasonable time for

questions and comments)

C) () 0 0
of other people
alternatives)

Listens to the opinions,

(Accepts possibility ofj

() () () () () is fair and consistant

in grading policies

() () 0 0 () Is willing to help

individual students with course work

0 0 0 () 0 General estimate of

teacher

(Add desired comments on back of card)
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June 19, 1975

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahossee
community
college

, l/te4t4.61,

TO: Academic and 'Administrative Department Directors f- , (7

FROM: Archie B. Johnston, Director of InstitutionalResearch
I'

SUBJECT: Grade Distributions - Winter Semester 1975

Attached are data related to.TCC Grade Distributions for the Winter Semester 1975.

Chart (Encl 1) is a graphic comparison of thegrades awarded by.each,division
with the total gradesawarded. Graph is in terms of percentages.

'Table'(Encl 2) represents the total number of grades awarded by each division.

Table (Encl 3) represents the percentage of grades awarded within each division.

Table (Encl 4) presents a comparison of the grades awarded for the Winter semester
',of 1975 and the Winter semester 1974 showing, the percentage change.

A computer print out is available from this office showing the grade distribution,
and grade-point-average for each individual section of every course. This
document could be of considerable interest to division directors who are investi-
gating progress of several Sections of a given course.

ABilgc

Encls: Chart 1 (%) 4 pages
Table 2 (N)
Table 3 (%)
Table 4 (%)
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TABLE 3

GRADE DISTRIBUTIONS
WINTER-1975

Distribution by Percentage
D

AW,

NC,
DIVISION A B C D N I S U &W X

DIVISION 1 37.69 22.07 19.84 5.70 12.52 0.46 2.83 1.52 16.17 .1.20

DIVISION 2 14.07 23.89 24.77 9.48 12.96 0.46 13.76 . 0.61

DIVISION 3 t14.63 22.26 20.36 8.48 9.20 0.93 3.10 0.51 19.21 1.31

DIVISION 4 21.98 26.94 20.05 6.44 10.65 0.63 0.51 12.02 0.80

DIVISION X 9.70 3.64 2.22 0.61 1.82 0.20 43.03 20.61 16.97 1.21

TOTALS 16.38 22.53 20.41 7.21. 11.00 0.59 3.73 1.56 15.57 1.00

r
TABLE 4

Cpllegewide Annual Comparison M

WINTER SEMESTER

-YEAR A B _ C D N 'I S U W X GPA

1975 16.38 22.53 20.41 7.21 11.00 0.59 3.7'3 1.56 15.57 1.00 2.72
. ,

1974 15.9 20.7 21:7 7.4 12,0 0.8 4.2 1.5 14.5 1.3 2.68

`Diff. .48 1.8a - 1.29 - .19 - 1.00 - .21 - .47 :06 1.07 - .30 .04

LEGEND:

Division 1 - Fine Arcs

Division 2 - Social Sciences

Division 3 - Mathematics. and Science

Division 4 - Applied Sciences

Division X - Special Courses
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June 23, 1975

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahossee
community
college

TO i7
: Dr. Fred W. Turner, President ALLA./

FROM : Archie B. Johnson, Director, Institutional Resea ch
SUBJECT: Report on Florida Invitational Research Conferel4

6

The Florida Statewide Invitational Donference on Institutional Research was
. held in West Palm Beach, Florida from June 20-23, 1975.

The initial morning was devoted to a meeting of the-Florida InterInstitutional
Research Council (IRE) led by Dr. John Nickens. The membership for 1975-76
has not yet been finalized, but it appears that several of the member colleges
may have to withdraw their support. St. Petersburg Community College had
initially indicated they would not participate, but subsequently "found" $/0,000
so may be able to pay their $6,000 dues. Several other colleges ,indicated they
plan to continue with the Council.

The IRC has produced a working model of the State Program Budget which can be
used on any computer in the community college system. It appears to be an
excellent program for us to work on budgets at various .times of the year.

f. Answers such quesElons'as, "What IF we ...increased salaries 3% .or reduced
tuition $2.00...cut out I/R...° and appears to be a very practical application.
The program is for sale to nonmember colleges for $2,000 and we are iiSking
the Board of Regents for more than $1(4000 for its use in the university
system. State of Virginia may also wish to purchase a copy. It is ready for
our computer as soon as Mitch gets a Chance to load it and we can test it with
our 1976-77 estimated budget dqtii.

IRC plans to write a Utilities PrograMthrough which we can test,certain
variable for optimums, e.g., what are optimum class times and locations best
suited for energy economy. They are searching for National Science Foundation.
(NSF) funds to write- the programs.

Finally the TRC isjeveloping a Data Analysis program which may be used by
faculty who want to run simple item analyses, pre and posttests, et al..

The Invitational Conference began at noon on Thursday and followed fairly
closely to the attached schedule. I made'.'a presentation on "What Does it Cost
to Teach a Class in..." which is the course cost analysis I presented to our
Academic Division Directors. It went over very well, ,and I was able to answer
ra number of questions from the audience.
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June 23,'1975
0

Florida Lnvitational Research Conference

,

J

I made the evening address at the, banquet and spoke lightly on the history.
and development of the Conference and made several.presentationt.to past obairmen;

A number of the presenters-dfd not have adequate copies of their paper for
distribution, but will send them by mail in a few days. 1 it

In summary, the meeting was very helpful: and I believe we obtined sufficient
information to justify the time and expense.

ABJ/gc

enclosure: agenda

I
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July 8, 1975

MEMORANDUM

OFFICE OF INSTITUTIONAC RESEARCH

tallahossee
community
college

TO: TCC Eaculty and Staff -

FROM:'
tt,tL., 4 (

Archie B. Johnston, Director of Institutional Rd earch

'SUBJECT: Progress of Over-Load Students

At the request of the Assistant to the Acadeic Dean, Mr. Willlam Donalson,9\
this Office'conducted a study of students who took an over-load during the
Pali 1974 and Winter 1975 semesters. An over-1 ad is definti as having en-
rolled for seventeen or more semester hours at the end of Diop and Add period.
The data,are presented below as 'an assist,to those individuals who have advisory
responsibilitieg.

In the Fall semester there were 161 students who enrolled for 17 ox more hours
and in the Winter semester there, were 209, including 37 who had also taken an

4 overload the preceeding.semester (Fall). There was a total of 370 subjects
included in the study.

The median number of hours enrolled by this group was 18 compared with a
collegewide average of 12 and'the median number bf hourg.earned was 14. (Hours
earned are those hours for which a grade of Ap was earned. E.g., a student

' enrolled for 23 hours and received hours in grades as follows: A=0, B=1, C=4,
p=3, N=S, S=3, and W=6: he earned hours with a Grade Point Average of 1.75)

,

(See Table I)

..

.

p-. ?ne might wonder then just how well the-student completed his 14'hours earned,'
d8mpared with his average counterpart. The glade point average for, the over-
-1aa'd student wask2'.7ALompared with the TCC average of 2.71 so apparently he
'was able to.carry.e0extra. hours, as well, dr sli,ghtly better, than those who
tOpft'16 or fewer hours: ,,(Tab1ea.II) ..,.

. .1 , .

.1

From toe foregoing 'study (cdmplete,data are available on file in this offict
' for individual.students) we cati safely, conclude that those.ttudena whoapply

for, and receive, overload permisO.on not suffer unduly,. but will earn I

more hours and receive an average grade point. '
.

'

ABJ4c
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TABLE

OVERLOAD STUDENTS
Fall 1974 - Winter 1975

Hours HOURS ENROLLED
Earned

24

23

22

21

20

19:

..113

17

16

,15

14

13

12

11

i 10

9

8

7

6

5

3

2

1

' 0

N Enroll
% Enroll

1

26 25 24 23 22 21 20 19 18 17 Cowl Copol

0 0
1 3 _4 1.08

1
.1 4 7 1.89

2 1 1 9 22 35 9.46
2 2 _ 6 5 ' 38 53 '14.32

, A
1 4 6 10 22 44 11.89
1 4 '1 18 ' 9 35. 9.46

,:, 1 4 2 4 11 22 5.95
v, % 2 2 3 17 24 6.49
_ 4 3 5 12 11 35 9.46

-
3 2 4 9 2.43
4 3 6 13 3.51

1 1 1 11 8 .22 5.95
2 3 6 1.62

1 1 1 7 .10 2.70
,1 2 4 3 10 2.70

.

r 1 1 0.27
3 3 0.81

3 1 1 1 6 1.62
0 0

0 0
1 2 2 1 12 12 30 8.11

1 . 0 2 .1 3 15 32 50 110 156 370
0.27 0 0.54 0.27 0.81 4.05 8.65 13.51 29.73 42.16 99.99

0 0

0 0

1 0.27
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TABLE Il

GPA

3.00

2.90

-GRADE POINT AVERAGES.

2.83
2.84

2.73
2.71

2.70

2.69
2.67

2.62

2.50

2.41
2.40

2.33
2.30

2.20

,2.10

2.00

1.90

1.80 1.80
1.75

1.70 none

(N) (1) (0) (2) (1) (3) (15) (33) (49) (110) (156) (37) (5158)

Hours ,,26= 25 24 23 22 21 20 19 18 17 AV TM AV

11)
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MEMORANDUM
TO: Mr L. Mitchell Davidson, Directoi of Data Processin )
FROM: Archie B. Johnston, Director of Research-
SUBJECT: Printout of TCC Graduates
Re: PunchedCards sent to your office on July 8, 1975

Iri order to bomply with certain reporting requirements, a printout of ,all
TCC graduates is desirable. Yesterday, a drawer of punched cards containing
the names of all TCC graduates was sent from keypunch to Your office.

July 9, 1975

Some of the cards do not contain either the sex or the race of the individual
and these data are necessary for reporting purposes. It might be possible to
obtain sex and rice data by matching the student number and/or name against
some other electronic record.

Please provide this office with a printout of all students whose names are
in the referenced cards in a foi-mat similar to that indicated on the attached
Print Chart.

Thank you.

Oft
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July 9, 1975

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahassee
community
college

--,

TO: Chairman, Administrative Council

FROM: Program and Budget Committee

SUBJECT: Recommendations fcr Enrollment-Cap

The Programdid Budget Committee at its July 9, 1975 meeting passed the
following recommendations for submisgion to the Administrative Council:

It is recommended that:
1. Enrollment in the Fall Semester 1975 proceed on the basis of a projected
student FTE of 2282 for the academic year 1975-76.
2. Following completion of the Drop and Add period in September 1975, the
enrollment problem be restudied in respect to various indicators) e.g.,
actual hours of enrollment by REGIS disciplines, economic indications for
the fiscal solvency in Florida, et al.
3. The enrollment quotas by REGIS discipline Winter Semester 1976 be
based upon the results of paragraph two above.
4. A similar procedure be followed after Winter Drop and Add to establish
enrollment quotas for Summer Semester 1976.

The Program and Budget Committee also recommends approval of the request
from the Math and Science Division to delete MS 225 and MS 226 and add
MS 228 to the mathematics curriculum.

CHAIRMAN
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May 27, 1975

MEMORANDUM

) TO: Dr. Johnston, Chairman
Prograni and Budget Committee

FROM: Office of the Dean of Instruction

SUBJECT: Assessment of Committee Functions

Since I will be away at the time of the next P & B Committee
meeting, I wanted to respond to your memo of May'8, 1975.

I would not recommend any changes to the objectives and
responsibilities of this Committee. I do believe, however,
that we could perform a very practical and useful near-term
service for the College in the areas of objectives a) and c).
In my view the objectives alluded to in these subparagraphs
are not limited just to purely academic programs.

Since economics is the theme of the times, I would urge the
Conpittee to thoroughly review all aspects of the following
academic support services:

HWC/gg

4

a) Teacher Aides
b) Student Assistants
c) Program Chairnian Stipends
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MEM,ORANDUM

TO: Dr. Archie Johnston, Chairman,
Program and Budget Committee

FROM: Etta Mae Whitton, Director,
Division of Science/Mathematics

DATE: July 2, 1975

SUBJECT: Proposed change in the mathematics curriculum

The mathematics faculty requests that

(1) MS 225 (3 hours) Structure of the Rational Number System
and MS 226 (3 hours) The Real Number System and Informal
Geometry be deleted from the curriculum and that

(2) MS 228 (4 hours) Algebraic Structure of the Real Number
System and Informal Geometry be added as of Winter
Semester, 1976.

The new course, MS 228, would combine the contents of MS 225
and MS 226 without omitting any topics. Time would be saved
by-'concentrating on mathematical-content rather than techniques
for teaching elementary students. We feel that such an emphasis
would not harm the prospective elementary teacher since he is
required to take several methOds courses but no other mathematics
courses.

This change should result in a savings for the college since the
obligation to continue a sequence course even for a very small
enrollment would no.longer be a consideration.
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July 10, 1975

OFFICE OF INSTIPITiONAL RESEARCH

tallahassee'
community ,

college

MEMORANDUM

TO: Dr. Fred W. Turner, President
.

vc
FROM: Archie-B. Johnston, Director, Institutional Rese

SUBJECT: Overload Students who Completed Hours Attempted

The following chart displays the number of students taking an overload
(17 or more semester hours) who completed all they attempted, the number
who dropped 1, 2, or 3 hours and the percentage of the total overload
population of 37Q students.

Hours Hours Dropped
Attempted Total 0 1 2 3 4 or more

26 1 0 0 0 0 1. r.

25 0 0 0 0 0 0
24 2 0 0 1 0 1

23 1 0 0 0 0 1
22 3 0 0 0' 0 3

21 15 0 1. 0 1 13
20 33 4 2 1 2 24
1.9 49 4 9 , 5 6 25
18 110 21 5 10 19 55
17 156 38 22 9 10 77

Total 370 67 39 26 38 200

% of Total, 100' 18% 11% 7% 10% 54%

These findings have implications with respect to the number of overload
hours which may be anticipated when students begin paying for courses at
an hourly rate. Experience at FSU indicated students taking 15 to 18 hours .

at the time of change to an hourly rate dropped back to 12 to 14 hours. This
loss was somewhat offset by the number who increased from 11 to 12 ,hours (a
full load) pins an increased headcount enrollment. (see attached Memo, this
office dated December 3, 1974) I still believe, as staled in my memo, that
we will see very little drop, if any, in the overall number of hours enrolled
during academic year 1975-76.

ABJ/gc

cc: Mr. Crews
-Mr.. Donalson 131 ,

/Mr. Rooks

444 oppleyard drive tallahasseeffiorida .32304
encl: memo



July 10, 1975

- MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tat lahassee
community
college

TO: Dr,. Fred W. Turner; President

FROM: Archie P....Johnston, Director, Institutional Rese

SUBJECT: Membership in IRC Council

,Recommend we continue our membership in the Florida Community Junior,
College Inter-Institutional Research Council (IRC) for the coming
academic year 1975-76.

Travel pay for me to, attend IRC meetings.is paid by the IRC Council
from this membership fet and thus our travel budget is reduced for
attendance at several meetings each year.

The-IRC-Ms-aeVeloped several new computer programs which are of possible
assistance to us, e.g., Budget Simulation Model which produces a computer
processed program budget. Several other projects are underway and in the
near future we should have a simple item analysis model which may be used
by individual faculty members to evaluate their own classroom tests and/or
examinations. In the immediate future the IRC will have an Energy Conserva-
tion study of the member colleges.

I believe that during this coming year the IRC will be able to provide us
with much assistance which will be helpful as well as time-saving.

Request the Budget Request for Institutional.Research (16110) be amended
to add $2,234.71 for IRC membership during academic year 1975-76.

ABJ/gc

cc: Mr. Crews
Dr. Metcalf

7
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July 161 1975.

MEMORANDUM

OFFICE OF INSTITtifIONAL RESEARC)1

tallo,ha see
community
college

TO: Faculty and Staff

FROM: Archie B. Johnston, Direclor of InstiEytional Research

SUBJECT: Dropout Responses

We received 95 respohses from students enrolled during the Wir.Ler Semester

1975 listing. reasons why they do not plan to return during the Summer

Semester.

Responses'By Categories:

Graduation 48;

Transferring to other Colleges or

Universities 13

Needed only 1 or 2 courses 6

Moving'from the Tallahassee Area 7

Working 3

Personal Reasons 3

No Response 15

Total 95-
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OFFICE OF INSTIIIITIONAL RESEARCH

July 31, 1975

M E M O R A N D U M

tallahassee
community
college

TO: Dr. FredW. Turner, President
FROM: Archie B. Johnston, Director I/R Q-4..A",--/ .

\, rti,sf

SUBJECT: Rating Scale for Administrators L
RE: Rating Scale for Academic Administration, UniverSity of

Northern Colorado (Copy attached)

In response to a,recue'st from this office, we have received Coda}, a- copy
of the rating scale and Manual of Instructions used by the faculty of the
University of Northern Colorado to rate their academic administrators.
It appears to be an excellent instrument and one which should prove of
value to this college.

With the addition of one rating block entitled "no opinion" or "not
applicable" the scale should be available for rating any or all adminis-
trators with whpm they come in contact and for whom they believe they
could fairly and effectively Perform an evaluation. Not every faculty
member would be expected to rate every administrator.

I suggest that this form be routed to each of'the administrators listed
below for comment and return not later than September 1, 1975. Following
that, I could present the form in a faculty senate meeting and explain
the mechanics for distribution, collection, evaluation and dissemination
of results to the appropriate individuals.,

Suggested administrators to ALIIvaluated by faculty:

Dr. Fred W. Turner
'Mr. Howard Crews
Mr. Win Dpnalson

Mr. Mack Rooks
Mrs. Marion Buford
Mrs. Sylvia DeLoach
Mrs. Charlotte Griffin
Mr. Laurence Benson
Mrs. Charlotte Blee

. Mr. James Nash
Mr. Mitchell Davidson
Dr. Richard Metcalf
Dr. Archie B.. Johnston
Mrs. Eloise ilarbeson
Mrs. Dorothy Binger
Dr. Robert Culbertson
Miss Mary Marshall
Mrs. Etta Mae Whitton

Please advise so that I may generate a cover letter, develop a system and
make distribution to 'administrators concerned.

ABJ/gc

cc: Mr. Howard Crews

,134
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August 20, 1975

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCY

tallahossee
community
college

TO: Thomas Lewis,, Maintenance Supervisor
FROM: Archive B. Johnston, Director of Institutional Research
SUBJECT: Data for State and Federal Reports

This memorandum is in confirmation of our telephone conversationiof August 19,
1975. ,Please have the below listed data to this office in time for our-college
to respond to the deadline dates established by state and federal authorities.
Upon t6ceipt of the data from you indraft form I will have it:typed in final
form and make.the actual submission.

I. September 12, 1975 Handicapped Renovation PrcljtCts:

-he state has received 'funds for renovation of facilitiesqo make access
eas er to. handicapped persons.. Each college'is requested to submit a list
of tojects for this purpose.

1. Projects to be rated as follows:
Priority One: Urgently Needed
Priority Two: Needed
Priority Three: All Others

2. Your suggestion about sidewalks is an excellent example. I Also
s ggest you contact Mr. Kelly Parrish a coordinator dounselgr for handicapped
p rsons. His office is at Lively Technical School and he is out of town until
September 3rd. You might see him as soon as possible. in order that he may work
with y6q to develop a list of facilities and estimated costs for submission by
the deadline date.

II. October 15, 1975 (Division would prefer it earlier if possible) Facilities
Inventory Reports:

These are annual up-date reports on our use of facilities.' Division has
considerably simplified the reporting on facilities to where we only report
changes.

1. A listing is needed of only those rooms and spaces in,buildings:
Administration, Faculty, Fine Arts, Science, and labraiy, whicb haVe had a
change in their primary use, e.g., Supply Office is now Data Pronssing Center
of Typing Lab A104 is now Classroom. No data are needed regarding square
footage unless permanent construction has changed the size of the sp.acet

\
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Data for Stat.e%and Federal Reports

.Page Two'

itAugust 20, 1975

2. A listing i§ needed of all.spaces in the new Applied Science 'Building.
List must show room number, square feet and purpose, e.g., AS 105, 609 squai-e
feet, Teaching Lab or AS 116, 39 square feet, Janitor's Closet. Square footage
may be calculated from the architectural drawings.

9

Copies of.the report fordats are available from this office if.you need them.
Let me know irthere is any way in which I may assist you in the preparation%of
the drafts. Please allow time for, typing, mailing and processing the finished
reportS yet have them at Division of Community Colleges by the deadline date.
Your cooperation will be sincerely appreciated.

ABJ /gc

cc: Dr. Metcalf
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. August .22, 1975'

MEMORANDUM

OFFICE OF 1NSTITPTION.AL RE.SEARCH,:,

tallothassee,
community
cc5Ilege

TO: Dr.- Fred W. Turner,, President
FROM: Archie B. Johnston,. Director I/R (0/-"4.'
SUBJECT: Enr4lment of Minority Students

a

The stated 'intent of many of our civil rights actions .has teen to obtain a ratio
of minority students in the institution comparab],e to the rate of the community
from which'the students' are drawn. In our case, that should be the counties of
Leon, Gadsden and Wakulla. In the Fall 1974 semester 84.2% of our student body
came from those three' counties. The data in this memorandum'are based upon the
United States Census reports for those counties taken in 1970.

In order to provide a, valid population base upon which comparisons maybe made,
it is necessary to define tha? population'limitsof the college and apply these-
restrictions' to the catchement areas. The single restriction placed upon entrants
to this college''iS the possesgion of a high school diploma or its equivalent.
There are no restrictionsaplaced upon age, but with statistically insignificant
exceptions, our student body lies between the ages of 18 to 60.

We have only one student who classifies herself as an American Indian and only
1/2 -nf 1% as Orieptal, for the purposes of this discu,ssion we will`Consider two
groups; minorities comprising Blacks, Orientals and Indians and a majority
group of White Americans. Data will be furnished, according to sex for both
groups.

Detailed data for the three county area are attached as enclosures to this
' memorandum and the main body will be restricted to analyses of those data.

TM,population Census for the'three counties (148,539 persons) reflects the
fullowing'percentage distribution:

White Males 31.9% Black. Males 16.1% Total Males '48.1%
White Females 33.6% Black-Females 18.1% Total Females 51.9%
White Total 65.4% Black Total 34.2% Total Population 100.00

Since we have established our college population parameters as a high school
graduate between the ages of 18 and 60, we need to limit our counties population
the same with the following results.

137
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Page. Two

August 22, 197p
Enrollment of Pinority Stddents

Total
Population

Ages
18 through 61

'High School
t Graduates

White Males 47,375 29,167 20,160
White Females - 49,840 30,742 '-, 21,509
White Totals , 97,215 59,909 41,668

Black Males 23,861 11,290 2,274
Black Females 26,929 13,311 3,438
Black Total 50,790 24,601 5,712

Total Males 71,498 40,642 22,434
0 Total Females 77,041 44,254 24,947

Total Population 148,539 84,896 47,380

A comparison of the ideal racial composition with that of our college enrollment
data-for the Fall. Semester of 1974 reveals that we are not as far from our goals
as one might think. We will make a new compArison when the new data become
available sometime in late September or. Rarly October 1975.

Ideal ,Actual
N % % N N

,Difference
%

White Male 1123 42.6 --- 44.9 1183 + 60 + 2.3
White Female 1196 45.4 --- 45.9 1209 + 13 + 0.5
White Total 2316 87.9'--- 90.8 2392 + 73 + 2.9

BlackMale 126 4.8 --- 4.7 125 1 0.1
Black Female 192 7.3 --- 4.5 118 74 2.8
Black Total 319 12:1 --- 9.2 243 75 2.9

Total Male 1249 47:4 --- 49.6 1308 + 59 + 2.2Q Total Female 1386 52.6 --- 50.4 1327 59 2.2
. :Total Population 2635 100.0 ---100.0 2635 0 0

The reader who believes we should have more than 12% of our population allotted
to minority races must realize that it matters little how many bodies are located
in an area, but how many of those individuals are qualified by age and basic
schooling to attend the college. We must eliminate from our statistical calcula
tions those individuals of all races oho are under age 18 and over 62 and those
who have not completed high school.
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Page Three
August 22, 1975
Enrollment of Minority Students

The median grades of schooling completed indicate one reason for the limited
size of qualified entrants for all races.' Black males in Wakulla'county
completed the fewest years of schooling with a median of 4.7 years and Black
females had a high of 9.5 years in Leon county. The US Census data were not

isolated for Whites, but the Totals' of all races infer a higher rate for Whites
as the low for the-total area population was 8.4 years in Gadsden county with a
high of 12.7in_Leon county (both figures were fdt males). As a consequence,

our college population, which is composed of high school graduates reflects

this difference.

Our percentage of minority students has remained remarkably constant throughout

thd years. We have fluctuated from a low of 4% in the Fall of 1970 to a high
of 10% in the Summer of 1973. Over the full twentyone terms we have averaged
8% black students. With just a small emphasis upon recruitment of Black Women

we will reach an ideal racial balance.
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August 25, -1975

(3

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahassee
community
college

TO1 President and Administrative Staff
FROM: Archie B. Johnston, Director I/R
SUBJECT: Evaluation Standards - Community College Equal Acc -Equal

Opportunity Plans

Re: Draft of Division of Community College's plan with subject as above dated
August 22, 1975

Following is a calendar of events with a one line title or description of
reports, procedures and actions required by above reference. More detailed

descriptions of each action is contained in the basic document which is
arranged by affected administrative division rather than chronologically.

September 1, 1975:

List of professional, faculty and administrative position vacancies. (Continu-

ous)

September 15, 1975:

1. Appointment of an Equal Access-Equal Opportunity Committee (Initial
action)

2. Appointment of an Equal Access-Equal Opportunity Coordinator(s)
(Continuous)

'3. Student Recruitment Plan must contain at least the following:

a. Goals for the number of students by ethnic category and sex for
each program.(Revise as needed)

b. Processes, procedures and time-tables for achieving recruitment
goals.(Revise as needed)

4. A list of prime sources of prospective students (Revised as needed)
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Evaluation Staridards
Page To
August 25, 1975

5. Policy statemen

;4

photographs of minorities* in all official publications,

4

6. Review of wording on kdmission aid forms for simplicity and clarity.
(Revise as needed)

Financial Aid Policy listing,factors essential for making higher education
possible for'the economically tlepressed(Continuous)

8. Review of wording on financial aid forms for simplicity and clarity. (
'viseas needed)

9. Coungeling, Guidance and Testing policy statement.(Revise as needed)

10. Special counseling services made available to minorities. (Revise as needed)

11.
**

Committee of students for advice and feedback on concerns of minorities.
(Continuous)

12.
**

Student Academic Grievance Committee estab4shed.(Continuous)

13. Goals for minorities in administrative, instructional, supervisory support
personnel, and other support personnel. Time tables for accomplishing these
goals must be'included. (Revise as needed)

14. Plan must contain specific processes and timetables for assisting all
to become aware of needs and concerns of minorities. (Continuous)

* The term "Minority" shall include racial groupings other than White American,
all females, and all persons suffering from physical or mental handicaps.

** Indicates an action or report which is desired but not, at this time, required.

October 1, 1975:

1. Distribution to EAEO Committee copies of. Division of CC EAEO Plan (Conti
nuous)

2. Specific data reported to HEW with copies to Division of Community Colleges
(Continuous)

3. College develops an "Impact on Minorities Study" format for use when
contemplating any major program changes. (Continuous)

4. College develops an "Impact on Minorities Study" format for use when
making decisions relative to changes in physical facilities. (Revise as
needed)
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c.

EAE0 Plan
Page Three
August 25, 1975

5. Plans for renovations and construction contain special plans for the
physical handicapped (Revise as needed)

December 15, 1975

1. File with Division of Community Colleges descriptive personnel data on
composition of EAE0 Coordinator(s). (As revised)

2. Student Recruitment Plan report contains number of students by minorities.
(Continuous)

3V1/4 Report on percentage of time allocated to student recruitment. (Revise as
needed)

4. Schedule of recruiting visits with reports on contacts. (Annually)

5. Report on composition of Recruiting team. (Continuous)

6.- Description of public transportation to college. (Revise as needed)

7. Inclusion of minorities on counseling staff (Revise as needed)

8. Review of admission requirements to special programs (Revise as needed)

9. Review of college testing program. (Revise, as needed)

10. Attrition study and retention patterns by program (Continuous)

11. Recruitment, retention and promotion plan for all personnel. (Continuous)

12. Processes and timetables for recruitment and processes to attain goals.
(Revise as needed)

13. Documentation of efforts to recruit minority personnel for employment.
(Continuous)

December 31, 1975

1. Statistical data on economically deprived students and the financial aid
made available to them. (Annually)

2. Submission of reports on employees for HEW filed at Division of Community
College. (Annually)

April 1, 1976:

4ros
1. External committee reflecting minority composition of college district.

(Continuous)
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t*

EA-EO Plan
Page Four

August 25, 1975

June 15, 1976:

1. Presidential report to trustees on EA-EO progress. (Annually)

2:* Portion of staff and personnel meeting devoted to EA-EO Plan. (Annually)

**
3. Portion of student orientation devoted to EA-EO Plan (Each Term)

4. List of barriers, recommendations for elimination of barriers, and
time-tables for corrective action. (Continuous)

5. Statistical data on district composition of minorities. (Each five years)

6.
**

Workshop for admissions personnel regarding needs and concerns of
minorities. (Annually)

7. Special student class scheduling design or priorities for minorities.
(Revise as needed)

**
8. Have a written employee grievance procedure. (Continuous)

9. Dissemination of Career Information to minorities. (Continuous)

July 1, 1976:

1. Use of SPD funds to assist educationally disadvantaged. (Continuous)

August 1, 1976:

**
1 Employment of bi-lingual persons in admissions office. (Not applicable

at TCC)

August 15, 1976:

Yo

c

1. Alternative instructional systems for different learning styles. (Continuous)

2. College credit for all courses given. (Continuous)

3 * Elimination of segregated classes of remedial work. Incorporation of
remedial and honors program into regular classes.(Continuous)

4. Special tutoring for educationally disadvantaged. (Continuous)

;December 15, 1976:

1. Progress report on recruitment efforts due Division of Community Colleges.
(Continuous)
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EA-E0 Plan

4!")
Page Five
August 25, 1975

April 15, 1977:

1. Full External Committee meets with college president. (Annually)

June 1, 1977:

1. Minutes of Full External Committee and sub-committees submitted to
Division of Community Colleges. (Annually)

September 15, 1977:

11:*.Minority persons serve on every external advisory committee. (Continuous)

2. Minority persons serve on all campus-lade and college-wide committees.

(Continuous)
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OFFICE OF 1NSTMITTONAL RESEARCH

August 26", 1975

MEMORANDUM

TO:

FROM:

tallahassee
community
college

Dr. Richard J. Metcalf, Dean of Administrative Services

Archie B. Johnston, Director, I/R

SUBJECT: Reporting Format

Mrs. Charlotette Johnson, of your division, has devised an excellent instrument
for'collection oT payroll data for our college employees. Through use of,this
instrument, with two slight modifications, we will be able to secure much of
the data required for Office of Civil Rights reports.

The modifications required are the entry of the cost center to which the
employees pay is to be charged and a change in the salary brackets devised by
Mrs. Johnson. -

A sample of the proposed amended document is attached.

At your and her pleasure, it would be advisable for her to meet With me in order
to see if this modification can be made and a system of data entry be designed
loo enable the reporting data to be captured from our computing system rather
than laboriously by hand each year.

ABJ/gc

a

1'40

444 oppleyard drive tallahassee,florida .32304

e\I



I iv= Ut Bib i 11U\_

ATE
;.\P! DYED FAME

AUE. GROUP . SEX

20-30

..

31-40 41 -50 51 -60 61-70 ,1 F

1-
4

1 I i

.
I

f .
.

0 i

0 r i

. r

/

. 1 ..

1II1

dr I (--.
.1

I

147



1.

^-
-

.a

0
1

ur
I@

co

'

'0 B
el

ow
3,

00
0

3;
00

0 
-

4,
99

9
4-

5,
00

0 
-

7,
49

9'
.

7,
50

0 
15

-
-

f
9,

99
9

10
,0

00
''

12
,9

99
'

. 13
,0

00
.-

.1
5,

99
9

-1
6,

60
0.

18
,9

99

19
,0

00
24

,9
99

,

25
,0

00
29

,9
29

30
,0

00
,

an
d 

ab
ov

e
--

-



11

OFFICE OF INSTITHTIONAL RESEARCH

September 8, 1975

MEMORANDUM

TO: ea.

FROM: 3

SUBJECT:
REFERENCE:

tallahassee
community
college

Dean of Instruction

Academic Division Directors
Archie B. Johnston, DirectOr_or Research
Title I grant Applications

Attached Abstracts from Title I HEA,1965 Regulations

Ceirtain monies are available for'distribution4tinder Title I to assist
community, colleges establish new or innovative programs. These funds
must be matched by the college through either cash (which no one ever
uses) or service-in-kind (instructors time, rent on the building, share
of utilities, typkwriters and secretaries, etc.).

The areas of emphasis for this year's funding are:

1. Programs for the Aged
2. Enyironmental Programs
3. ProgramA for Consumer Education and Economic Readjustment
4. Programs for Women

4

More complete descriptions of the above programs are attached to this memo.

Please note deadline for one-page summ ries of proposals: October 15, 1975
at the Office of the State Coordinator.

If I may be of any assistance,

ABJ/gc

Encls: Abstracted pages

please call at
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PEOPLE TO BE SERVED

The target groups indicated are a reflection of the four designated

p'riority areas.

1. Programs for the. Aged:

The 1970 .census indicates that at that time Florida had

989,366 senior citizens (65+). The-1974 estimate Was

. 1,442,099 (based on research done by the Division of

PopUlation Studies, University of Florida).

Of this total figure it is anticipated that Title I HEA

programs will- reach at least 2,365 senior citizens. This

is an anticipated 10 percent increase over, the,' total

number reached in 1975. The projected target population

figures for this category in 1977 are 2,602 and 2,862 in

1978.

2. Envi ronmerital Programs:

The total adult population of Florida needs to be involved

in environmental awareness and education programs, but that

total figure is beyond the reach of Title I HEA. .

The specified target group for environmentalseducation

programs are community leaders throughout the state. There

are 396 incorporated' communities in Florida, with 3,000

elected officials. Of this total group it is anticipated

that at. least 726 people will be reached by Title I HEA

environmental education programs-. This is an increase of

10 percent over last fiscal year. 'The projected target

population figures for this category in FY-1977 are 799, and

in. FY-1978 are 879.
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3 Programs for Consumer Education and Economic Readjustment

. Consumer education is relevant to the entire adult population

of Florida; however, there are 229,241 families in Florida

living, at less than poverty.leVels (Florida Statistical Abstract,
4

1973).' It is toward these disadvantaged that the main thrust of

consumer eduCation will be directed. It is anticipated that at

'least 1815 persons from this group will be involved in Title I HEA

programs during FY-1976, and increase of 10 percent over last

fiscal year. The,projected target population figures for this category

in FY-1977 are 19(..:7 and in FY-1978 are 2197.

4. Programs for Women:

Total female population (18 or over) in Florida is over 2,500,000

(Florida Statistical Abstract, 1974). In FY-1976 it is anticipated

that Title I HEA programs will reach at least 1815 women, an.in-

crease of 10 percent over last fiscal year. The projected target

population- figures for this category in FY-1976 are 2001 and 2201

in FY-1977.

Target figures listed above reflect the number of people who will be directly

involved in programs sponsored by Title I HEA in the State of Florida. It
is hoped that Through careful selection and skillful implementation of

programs, it will be possible to indirectly reach the designated target groups .

far in excess of the indicated numbers..
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TYPES OF ACTIVITY TO BE SUPPOR1ED

Programs selected for implementation in Fiscal Year 1976 should directly,

relate to the priority areas and needs specifically outlined in this

tkamendment.
a

As part of this state's effort to develop a truly comprehensive, state-

wide approach to community service, we are encouraging a cooperative effort

by all participating
institutions of higher education with similar or related

project activities. A communications network has already-been established

among funded Institutions and will be expanded in i976. This approach

should promote greater communication among participating colleges and

universities and should strengthen and more effectively utilize college and

univerSity-Tesources as an intensive effort is directed toward the resolution

of Florida's most obvious community problems.

Activities which would be undertaken can involve various extension or

continuing education activities. Instructional methods...include, but are not

limited to, formal classes, seminars, lectures, demonstrations, counseling

and correspondence, radio, television and other innovative programs of

instruction and study organized at a time and geographic location enabling

individuals to participate.

All project activities must be designed to provide new knowledge and skills

to appropriate adults-which will be applied in the process of community

problem solving.
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PROCEDURES FOR SUBMITTING AND REVIEWING
PRELIMINARY PROPOSALS

1. Make sure your proposal idea deals with one of the four objectives
designated in the Annual Amendment for FY-1976. They are:(1) Programs
for the Aged, (2) Environmentalism, (3) Consumerism and Economic
Readjustment, and (4) Programs for Women.

2. Complete the preliminary proposal form. Be as descriptive as possible
within the space allocated.

3. Under "Estimated Federal Funds Required" remember that your institution
is committed to match ,the federal contribution by at-least one-half.
Therefore, if you require $20,000 in federal funds, your institution
must be prepared to commit at least $10,000 in either funds or in-kind
services.

4. Fourteen (14) copies of the preliminary proposal form must be in the
State Coordinator's Office no later than October 15, 1975.

5. Each proposal is reviewed by the State Coordinator and each member of 4

the State Advisory Council. All comments and suggestions that are
a result of this review will be compiled by the state agency staff and
returned to the proposal writer no later than November 15, 1975.

6. Along with the comments and suggestions regarding the preliminary proposal
will be:

a. A copy of the final proposal, "Application for

Project-Grant Under Florida Board of Regents for
Title I, Higher Education Act of 1965."

b. A copy of "Procedures for Submitting and Reviewing
Final Proposals."

-t1
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f

PRELIMINARY PROPOSAL

Program Title:

Sponsoring Institiltion:

Project Director:

'Estimated Federal Funds Required:

Identify Anticipated Participants:

Indication of Community Support:

Nature of Community Problem:

Program Objectives:

Program Format:

154
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September 15, 1975

MEMORANDUM

OFFIcE OF 1NSTFIUT1ONAL RESEARCU

tat lahassee
community -

college

TO: Dr. .Juanita M. Gibson, EA/EO Coordinator, Division of Community CollegesFROM: Archie B. Johnston, Director Research, Tallahassee Community College
SUBJECT:, Response to sections 5, 6, 7, 8 and 9 of lIEW's August 5, 197 le5ter to

Governor Reubin O'D. Askew r"

We were most encouraged by the attitude of the Equal Access/Equal Opportunity
representatives' from Atlanta'Office of Civil Rights who attended the meeting at
FAMU earlier this month. We had gone there with a feeling of apprehension and-
almost defensive negativism, but came away with a sense of cooperation. t really
feel those two, at least, are reasonable men who want to get a-job done. We feel
the same.

Tt appears that our college,Jike many other institutions in Florida, is in com-
pliance with the spirit of ea/eo, but we lack documentation. We have taken it
for granted that everyone realized we had an open door policy and felt that "it
goes without saying". Recognizing that OCR deals with some institutions who do
not truly practice the open door and therefore must have proof of intentions,.we
Mve emba"?ked upon a policy of "write it down" and Will increase our formal and
informal means of documentation.

Tallahassee Community College has always stood for equal access and equal opporeu-
nities for all from the day .we first opened our door's, nine years ago. Attached
as Enclosdre 1 is a copy of our Basic Policy Statement which is issued to each
new faculty and staff member as, part of their orientation to our college. 'The
attached'copy is the latest (May (975) revision of the original Policy Statement
written in 1968 - some seven years' before we ever heard of an ea/eo office. We,
continually revise ?Sur policy, as we feel a college's foundations must be maintained
up-to-date to be of value..

To date, our college has never denied entrance'to any applicant who has completed
the equivalent of a high school education.' We have never, do not now, nor plan to
ever limit enrollments by test scores or establish other artificial barriers to

' higher education. We are conscious of on- responsibility to provide access to
educational experiences which are the right of every citi%en and as a community
college we are dedicated to service to our community - ever- member of our community.

4 4 4

155

I fl I. ev-v-1 /Th 4



Eako Memo
Page Two'
September 15, 1975

Other than the President, the three highest"ranking administrators are our deans
and each has been given a leading role to play fh our ea/eo plan. The Academic
Dean is responsible for assuring ea /coo to all faculty and chief administrators;
the Dean of Administrative Services is responsible for ea /co observance in
selection and promotion of all Career Service Personnel and the Dean of Student
Affairs is responsible for maintaining the open door for all students. The Dean
of Student Affairs is also the campus ea/eo coordinator. and in all of their roles
these men report directly to the president. As Director of Research, I coordinate
the reporting activities and T. likewise report directly to the president. Each of
the foregoing agencies is assisted in his ea/eo activities by a committee which
reports directly to the Dean.

In the following paragraphs, I have indicated the responses from individual deans
to each section of the reference letter from HEW_to-GOvernor Askew. Community
colleges were required to reply only to sections 5 9 inclusive.

Should, any of these points require additional clarification, please call me and I
will send such data as you recommend approp'riate.

Section 5 Increase of the Percentage of Black Persons Within the Public Community
.College Population:

e

I. Students: (Dean of Student Affairs) (Ref. Policy Statement pp 17-23)

A. Designation of the College Academic and Admissions Committee with
the responsibility for participation in the development of equal
accessequal opportunity plans and procedures and in the preparation
and/or review of the simiannual College reports required by HEW.
The College Acaffemic and AdMissions Committee will, also, have the
responsibility of monitoring progress in the implementation of the
plan.

B. The Committee will be informed, by the Dean of Student Affairs, of
the black enrollment percentage and headcount following early
registration period to advise them of the progress status of the
plan as it pertains to black enrollment.

C. The Committee will review, all poli:ies, requirements and procedures
for general admission to the College as well as specific requirements
for special programs to assur applicants of equal accessequal
opportunity.

D. The Committee will review all information materials, applications,
etc., regarding admix lion to the College as well as admission to
special programs to assure that such is not written, constructed or
produced in such a manner as to be 'confusing or discouraging to an
applicant.

16



EA/Eo Memo
Page Three

September 15, 1975

The Dean of Student Affairs will have the responsibility
for establishing a schedule of "rap sessions" composed of black
students, non-minority stndonts,commitIcc members and Student
Affairs staff to meet in varying compositions to analyze and
discuss minority admission and retention concerns.

The Dean of Student Affairs will have the responsibility for
establishing a schedule of visits to the' district high schools
for recruiting representative (s) composed of counselors having
the responsibilities for admissions, testing, academic advisement,
financial aid, etc. Faculty members, students and administrators
may be included at varying times to meet an, appropriate need. The
representative(s) will meet with high school students and counselors
concerning all aspects of enrollment.

G. The Dean of Student Affairs will have the responsibility for advising
the appropriate district school officials (county superintendents
and principals) of the College's commitment and soliciting their
full cooperation.

M. The Dean of Student Affairs will have the responsibility for cont i-
nued assurance that the policies and implementation of the student
financial aid program affords the black applicant equal access-equal
opportunity. The College Student Financial Aid Committee will assist
in monitoring this program. This Committee is composed of students,
faculty and administrators.

I. The Dean of Student Affairs will have the responsibility for monitor-
ing the enrollment- priority program dnd insuring appropriate imple-
mentation of part 3 of the July 6, 1975 memorandum pertaining to
achieving minority group balance. The intent of this part of the
memorandum is to emphasize the College's concern that this program
not block out black or minority applicants and that special considera-
tion will.be extended to insure against this happening. (See attach-
ment)

J. Continued implementation of Ihe non-punative grading !.ystem adopted
September 2S, 1971 whereby the failing grade of I:F" is deleted from
the Collcgo's gadding system and replaced by the letter "N" indicat-
ing insuffi'cient progress or achievement to receive .in academic letter
grade carrying quality points. Attached memorandum explains the back-
ground and purpose of the change. (See. attachment)
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II. Faculty: (Dean of Instruction) (Ref. Policy Statement pp 2-6)

At present, the teaching faculty of this college consists of 59
men and women of whom only one (2%) is a black male. However, our
goal for the 1980-81 academic year is to inrvase from our present
2636 to 3600 students and to have a total of 12 black faculty (15%)
for which we have a time-table attached to this memorandum indicating
our nrojected increase. Naturally, this time-table is subject to numerous
forces over which we have neither control nor present knowl,,dge. Should
there be a decline in the number of students enrolling or should enroll-
ments remain constant there would be little or no change in the faculty
composition and no opportunity to effect a change in the black ratio.
However, we anticipate adequate growth in numbers of faculty which will
provide us with the leeway to increase our number and percentage of
black faculty members.

Known faculty/staff position openings are routinely conveyed, with accom-,
panying job criteria, to several agencies:

Supplemental Registry, Division of Community Colleges (DCC)
Supplemental Registry, Southern Regional Education Boards Atlanta, Ga.
Supplemental Registry, Florida University Board of Regents (through DCC)
Directors of Placement at Atlanta, Tuskegee, Grambling and Howard University

In anticipation of the forthcoming Dean of Instruction position vacancy,
and in addition to the forementioned agencies, a prepared brochure describing
the position and its unique requirements was sent to each public and private
university and college 'in Florida pins approximately 48 minority individuals
listed in the DCC supplemental registry. Of course, applicants who apply
directly to this college arc also kept aware of possible vacancies'in their
field(s) of expertize.

In two areas - accounting and history - where the resignations ,were
received too late for an" hope of appropriate advertising prior to commencement
Of the Fall term, the positions were filled on an interim, temporary basis
while the usual search and recruitment procedures,were activated. The
supplementary registry agencies and the directors of placement at four black
colleges - At University, Tuskegee, Grambling and Howard University -
were provided with the position vacancy informaliOn. in the instance-of an
assistant librarianship, the School of Library Science, Atlanta University,
Wd!-; ako provided with our requirements and requested to post: this information
as appropriate.

Recruitment for a dental hygiene technician was advertised through the
medium of the American Dental Hygienist Association registry. For recruitment
of a dentist, advertHements were placed in the NaYy Times and Retired Officers
Association monthly magazine in addition to the supplemental registry agencies.
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III. Career Service Personnel: (Dean of Administrative Services) (Ref.PolicY State-
merit p.4)

Increase of the percentage of black persons within the public community
college system.

Career Service -

At present we Inform the Florida State Employment Service of all
our Career Service openings. We also inform our own employees, either through
a memo to each arva, or by a notice in the weekly Communique. Lively Voca-
tional- Technical School is also sent the information when a job becomes avail-
able.

Since we already have a substantial number of minority employees in
our Career Service group, we have no plans to change our recruiting procedure.
We are able to obtain a sufficient number of applicants from minority groups
using these methods.

Section 6 - Students and Non-Professional Staff Recruitment:

Students:

Within 60 days, provide OCR with a copy of the overall Black student and
non-professional recruitment program of the Division and the community colleges.
Also provide documentation to show implementation of the recruitment program.

A. Black student recruitmentAttached is a memorandum to area guidance
counselors requesting an opportunity to meet witb students in September

.

or early October. Alter the initial visie, the TCC counselors plan t.o
request another meeting with Black students only in November. At that
time we will distribute the booklet titled, "Why Are So Few Minority
Students at T.C.C.?" and discuss with the Black students the advantages
of attending 'FCC. the second semester, the staff will return to
the high schools to try to reach those students nearing graduation who
have not made a definite choice as to the college they will attend.
(See attachment)

Section 7 - Student Financial Aid Policies;

Within 60 dnys, develop and implement the student financial, aid policies that
are to provide incentive as well as meet the financial needs of Black students
(as committed on page 4, Addendum Vol. 2 of the Plan.) Provide OCR with a copy
of these policies.

Attachments:

cos

A. Guidelines of the Tallahassee Community College
Regarding Student Financial Aid--published in 1973.
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B. Memorandum dated October 30, 1974 from Financial Aid Counselor giving
breakdown on'number of blacks, minorities and whites receiving aid andthe amount awarded.

C. Statement on Interpreting Academic Progress As a Determinant For;
Continuing Eligibility For Student Financial Aid--dated November, 1974.

D. Procedures For Awarding Financial Aid to Transfer and Readmission Students--dated April 4", 1975.

E. Fis'Cal Operations.Report (1974-75). Of the 92 unduplicated recipientsreceiving SEOG or CWS, 51 (or 55%) were Black students.

F. A current description of aid programs at TCC (green paper) which is' handed to financial aid applicants.

Section 8 - Testing, Guidance and Compensatory Education:

Within 60 days-, provide-OCR with documentation to show that more effective
means and modes of testing, guidance, and compensatory education have beendeveloped and implemented. Specifically, they must enable all educationally
disadvantaged stnd(Tuts to enroll and pucceO in self-chosen programs at a
rate comparable to the rate achieved by the majOrity of students.

A. The Use of Tests At Tallahassee
Community Colloge--This is a policy state-ment of the Counseling Office on the use of tests in-academie advisementof students. We would like to stress that we tell the students that-testsare only one factor to consider in making a decision. His academic back-

ground is considered along with the degree of maturity, In the final
analysis, the student must make the decision himself as to whether or not
he wishes to enroll in compensatory programs. (See attachment)

B. The Self-As-sessment Counselor has arranged a meeting with the Division
Directors of the compensatory programs to review with them our guidance
function in testing and academic advisement. (See sample memo dated
September 10)

C. The Self-Assessment Counselor is developing an explanatiOn-of test scoresand academic bacl(ground considerations which will be mimeographed to give
to students so they will be able to- mako decisions regarding placement inFnglish anq mathematics courses and to determine whether to seek exemptionin those courses.
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Section 9 Development of lnstitntional Research Addressed Specifically to
Recruitment, Retention, and Attrition of Black Students, Faculty and Staff:

The Office of institutional Research (MR) at this co:lege is an individual
full-time function, which is dedicated to providing assistance to students, faculty
and staff. Additionally, many research projects are originated by the OIR includ-
ing progress studies for students. Results of tiles? and other studies are main -
tained im the appropriate office but the original design is often kept at the OIR.
"Back-up" or substantiating data for the reports enumerated under this paragraph
are available upon specific request but are not included in this report for the
sake of brevity.

The functions of recruitment, retention and attrition in each of the areas of
students, faculty and staff have been assigned to specific administrators who
maintain their individual files. Maintenance of duplicate files is discouraged
as redundant, expensive and such files should be highly suspect after a period
of time since updating may not alwayS be consistent.

a. Determination of goals: Goal determitrrtions have been made by the OIR
for students, faculty and career service personnel based upon the ethnic distribu-
tion of the population within the three counties which serve as the population

:base for thiscollege (Gadsden, Leon and Wakulla). (See Encl. 1 to paragraph 9)

.(1) ,Student Goals: (Encl. 2 to paragraph 9)

Number Percent

1974-75 1980-81 Difference 1974-75 1980-81 Difference

Black 228 ,540 312 8.6 1.5.0 6.4

Other 15 35 20 0.6 1.0 0.4
t

White 2393 3025 637 90.8 84.0 -6.8

Total 2636 3600 969 100 100 0.0

(2) !acuity Goals (Encl. 3 to paragraph 9)

1974-75

Number

1980-81 Difference 1974-75 1980-81 Difference

Black 1 11 .1.0 2 15
.

13
.

Other -1 0 0 0 0 0 0

White 58 69 11 98 . 85 -13

Total 59 80 21 100 100 0.0
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(3) Career Service Goals: (Encl. 4 to paragraph 9)

Number Percent

1974-75 1979-80 Difference 1974-75 1979-80 Difference

Black 23 26 3 58 59 .1

White 17 18 1 42 41 -1

Total 40 44 4 100 100 0.0

b. Recruitment:

(1) Students (Dean of Student Affairs) Data,are maintained on the dates
of recruiting visits to each location, the method of presentation, member
of contacts made and individuals contacting and contacted. Enrollment .reports are checked against the foregoing data in an effort to determine
the most effective means of recruitment;

(2) Faculty (Dean of Instruction) A list of persons contacted for each'
vacancy is maintained. Responses are coded to reflect source from which
respondant learned of the vacancy in order to measure effectiveness of
methods.

(3) Career Personnel (Dean of Administrative Servcies) Most applicants , ,r"walk-in" and are placed into an availability file. Limited advertising
is done through the college paper which also has wide off-campus distri-
bution. Interview reports are maintained as measures of effectiveness.

c. Retention:

(1) Students (Dean of Student'Affairs) FAch studeRt who indicates, verbally
or in writing of an intention not to return is requested to complete a
drop out form listing reasons and possible reentry to the college. A
computer printout is being programed to show retention data. (See Encl. 5
to paragraph 9)

(2) Faculty (Dean of instruction) Files are maintained on faculty who
leave our employ in an effort to strengthen our retention rate. However,
we have a very small faculty turnover as we were growing until the economic
recession commenced.

(3) Career Personnel (Dean of Administrative Servicek A record is maintained
of starting, promotion, demotion and ending date's for all employees.
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d, Attrition;

(I) Students (Dean of Student Affairs) In general, one must admit th9at'"few formal studies have been conducted in the area of attrition. Since'our college began, we have seen a period of steady growth and under such
...L...4.conditions one does not worry unduly about attrition. Our Black andother minority students have continually grown both in numbers and in

percent of the total population.
Consequently, attrition has been studiedfor given courses or offerings but not on a segment of the student popula-tion as an entity. Soon such studies will be undertaken.

(2) Faculty (Dean of Instruction) Again, as with students, we have seena stable faculty with very little attrition duo to factors otheeThan
retirement. We, f(xtunately, have not: had to dismisg faculty in con-junction with the economic slump. Should our faculty or chief admigistra-
tive staff begin to leave in klignificant numbers to justify expenses in-herent to a stvjy, such a, move will be undertaken.

,(3)' Career Service Personnel (Dean of Administrative Services)" In the
area of Career Service personnel, iia formal attrition studies have been.,undertaken. Should our period of growth begili to stagnate, or signs of
a mass exodus appear, a study.will he undertaken ins' an effort to avert
such actions: Such a study is not contemplated in the face of the presentlocal and national economic conditions.

e. Measurement of Progress of Black Students:

(I) A computer ogram is. being written to produce a- report which
will compare the rade point averages of black and white students within
a class to detervine the comparative

academic achievement of minority withmAjority students. Hopefully, this will provide one measure of learning
readiness, based upon pride )liege classroom experience, of minority
students who ;me in competition with the rest of their classmates in identical
learning situations.*

- $(2) A computer program is being developed to compare the !Tiber of black
students as,opposed Lo.the number of white students who receive a passing
grade in the same classroom. Combined with (I) above, we' should Begin to
grasp an idea of how well the black student slid., or did not, overcome a
possible previous handicap of a lower grade-point-average.*.
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(3) .Each term 41 computer Listing will be'MOe cemparing'the enrollmentagainst the previous two terms (a three term spread) to isolate theMack drop-outs. Hopefully, we will develop an economically feasible
method of contact.ing these students in an effort to pinpoint their reasonsforfailing,to,return.* (It should be noted that in a community collegefailure to return does not automatically identify a drop-out. The studentmay, as in the case of teachers needing recertification or those studentswho enroll in a single course to satisfy a learning urge or those taking
specialized courses such asReal Estate, have already satisfied his reason
for enrollment and that one course may have completed his educational goaland therefore he cannot he considered a drop-out but must be considered as-one who. ha completedshis college goal.)

(4) A folowc-up study was completed several Germs ago of students who had
completed our Associate's Degree in Registered Nursing program and are nowemployed as nurses. We were well satisfied with the comments, oral and
written, received from former students and their employers, indicatingsome shift in emphasis.wonld provide even better training. Negative
comments, although too, few in number, are much more useful in modifying
course content:**

(5) A special institutional Research study was developed to measure the
success of nursing graduates against anientrance requirement of a
specific score on the School and College Verbal and Quantitative Tests.
The comparative test used was the Florida State Board of Nursing Test

,/(or licensure. Results bore -out the validity of using a cut-off score
as the only student' who initially failed her test had also been granted
a waiver for a low SCAT core.**

(6) In an effort to determine effectiveness of an er'ecticre remedial coursedesigned to better prepare educationally deprived students to compete
in 06 field of Physical Science, a correlation betweenstudents who completedthe remedial course with students with similar academic backgrounds but whodidnot take the remedial course resultOd in- cancellation of the remedial
course since it appeared nbt to assist the needy students. Consequently,
Scientific Principles is no longer in our curricula.**

(7) Several studies over the past.six years have been conducted.on the
effc;ctiveness of Guided Studies- Result's have boon inconclusive and there-fore the cotases are in continued operation. Students with IOW SCAT scores
are.oncouravd, hot not required, to lake Guided Studies prior to enrolling
in regular English courses. Many students do not elect' to take remedial
courses. A new stnd was initiated in the Summer of 1975 in an effort to'
determine the iffectiveness of Guided Studies courses for black students.
Results will be published sometime during the Fall term 1975 or the Winter 1term 1976.*

Under development with completion scheduled for this Pall term, 1975
Completed and copies available upon written request
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(8) Personal iaerviews .between employers and faculty members to
estimate the tqfcetivoness of selected business programs are often
conducted during 'the'Summor term. Although no effort has been made'
to study reports on Black students there is no reason not to extend
these - studies in the`future. Much, of the past reporting has been to
permit, the teacher to' improve her course and were informal in nature.
Future reports will be more fully documented and designed.

f. Measurement of retention of Black employees:

(1) A listing of Black employees who depart,within any given fiscal
year is maintained with reasons for departure, if freelyogiven. No effort
'has been made to make a formal design or study of ,these reports in the
past but a plan will be developed for future use.**

(2) A follow-up study - or a departure interview - is planned for any
Black employee who terminates his or her employment:. with TCC: The
study will probably he initiated for full-time employees only since there
could be a large number of one-time employment of laborers whose impact
might invalidate the study.*

(3) The Office of the Dean of Administrative Services maintains the
complete file on all'employees regardless of race, sex, age, or other
characteristics. The Office of institutional Research provides assistance,
upo request, in the development of electronic records and data entry
formats i,or studies desired.**

g., The Office of the Doan of instruction maintainii all faculty employment
records. The Office of Institutional Research last year provided assist-
ance to the Long Range Planning Committee in the development and design
of a system for maintaining statistics on applications for employment,
letters of acceptance, letters of rejection, employment,.review,dismissal,
resignation, promotion, tenure, retirement and historical actions for all
faculty and top administrators. This system, with slight modifications,
is now in operation.**

h. A problem which 'is unique to this -ollege deserves specia;,,potation. In
our city of Tallahassee Are located four post-igh school educational
institutions; Lively \lecilical School, Florida State University, Florida
Agricultural and Mechanical University and ourselves. We are n11 four
competing for the same -students, faculty Ind employees. Despite this
rompetion, TCC continues to gain in its black student Topolation. The
chart shown below indicates this c6mpetilion im the area of students.
In the area of factelty we also face serious competition from both FSU and
FAIIU and they generally offer higher salaries with fewer hours of-teaching
required.
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Student Recruitment
Winter 1975 Academic Terms

Count of Lower Division Black Students from Counties of Gadsden, Leon and Jakulla

Men Women Total Student Bo y
Florida A & 14 University 330 379 709 c. 6,000

Florida State University
, 28 42 70 c. 21,000

'Tallahassee Community College 135 109 244 c. 2,700
. . /

As a closing comment it is interesting to note that a 17 increase inienrollment
of black students is not the simple matter it would appear to be on/a cursory
examination. To increase from 244 btack students in 1975 to 540 black students
in 1980 isireally an increase of 12L% in five years which equates to approximately
21% increase per year. However, in spire of this large increase and the competition
from,adjoininginstitutions of higher education, we feel confident of our success.
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September 9, 1975

MEMORANDUM

TO:

FROM:

SUBJECT:

REFERENCE:

Dr. Lee G. Henderson, Division of Community Colleges
Archie B. Johnston, Director, Institutional Research
Survey of Needs for the Handicapped and Renovation Project
Memo, your office, subject as above 'dated August 7, 1975/

Part I: Handicapped

Ad,

In order to provide validity to our request for renovations to facilities
to meet the special needs of handicapped persons, we invited Mr. Kelly
Parrish, DVR representative for the handicapped to make a campus inspection
with us. Consequently, the requests contained in this report reflect the
thinking of a severely handicapped individual.

Restrooms (both men and women) (14 rooms)
- widen one booth in every restroom (except for library which is

already modified) to permit entry of a wheeled chair. This can be a
simple movement of a metal wall.

- install handrails in one stallof each restroom to permit handi-
capped use of the facility.

- lower one mirror to a level where it may be used by a wheelchair
person.

- check door pressure to be sure it is easy enough to be moved from
a sitting position.

Drinking Fountains'

- Install a cup dispenser for use by handicapped persons alongside
each drinking fountain.

Elevators

- lower emergency switch so t may be reached from a sitting position.
- place Braillet; trips along,ide floor buttons for benefit of blind

riders

insure adequate door clo ing delay for entry & exit of wheelchairs
and blind

Entrances 3

- add ramp to entrances of outside restrooms in administration building.
- place a small discreet wheelchair symbol at ramp entrance to library
- entry ramp to science building offices
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In general, Tallahassee Community College offers few obstacles to use by the
handicapped. Mr. Parrish was well pleased with what he saw and his recommenda
tions, although minor in nature, would make life just that much easier for
severely handicapped students, faculty, staff or visitors.

ABJ/gc

enclosure
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_Tallahassee__ Community Coll6e

HIGHLR EOUCMION BOND MONLY

MODIFIcArIONS I OR HANDIC/IPPED

Page 1 of 3 pages

Prron ty One, urge-ntly needed Cost

Wid_e_n_onebooth_and.install..handbars 7,500
in each of 14 Men and Oomen-iesCrOOms--- $.

a,nd lower one mirror to enable use by
individual iri-wheellihair.

Add ramp tore outside administratiee restrooms
justlficoLion Impossible for wheelchair bound handicaoped

use...restrooms(except in Library) in their Present condition.

Priority One Total Cost

Priority Two, needed Cock

Install z drinking cup dispenser afongsicle of each $_15500______
drinking fountain to enable wheelchaired. Igh person
to_obtain_a_drink_of..watgr_....:App_rolciMatPlY_15_p.E.ich.

Justification _Drinking fountains are recessed_a_ncl_cannot________
be reached by individual in a wheelchair

Priority lyto Total Cost 1,500

Priority Three, Remalning modi f ca Lion projects Cost

Elevators, lower ,cmoryAn.ay kuttons_to_ level_of $ 1,000
wheelchair occupant.'
Place_araille stips alongside of floor indicators
for uee by blind i nd i v i dual s .

Raduc9_door_clo$ihU.!iriPed,to. enable _handicpppe0_
porson Limo for entry or
Ju.stificatimi ILems are self-explanatory

4-
Priority Three Total Cost $ 1,000

'esidonl's Signaluro
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MOD11*ICA I IONS 1 OR 11/11101CAPP1.1)

3

Page 2 of g pages

Priori ty One, urgently needed

___Qutsicie 'Tam_ f or_entry, _to _1412rary___

Cost

S.
2,500

Justifi c Lion There is no ramp available at the new front entrance to the

learning Pesoucces Center. it is necessary for wheelchaired persons to
circle the: 1ibi"4rSis to -the-- old-eritie-riCe. ärid in-rainy- weather- this-is- areal -pooblei

Priority One Total Cost 2,500

Priority Two, needed

Justification

te Cos t

r .

Priority *liyo 10 Ia I Cost.

...11,..V

Priority Three , Rona ininy modi if i cat i projec..Lc, Co -,1

Justi fication

Priority Three Total Cost

'1-7-711771 "77,,
residnt's
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Tallahassee Community College

HIGHLR IDUCATION BOND MONEY

RENOVATIONS rRoatrs

Page 3 of 3 pages

9",

Projects Urgently Needed Only
and Explanation

The Learning Resources Center has been renovated to provides
A

an entrance nearest the main traffic pattern of the Campus.
3

As a result, a person who must moue by a wheelchair now

have to travel front the south side of the library buiking

Cost

12,000

completely around to the North side to gain entrance. There is

no covered walk at this location so during inciement weather

the handicapped person'is at a distinct disadvantage.

Adequate'space for a ramp is available but additional funds

are necessary to'moke this enouation possible.

,-----7----- ..---)
,-/

4 resident ' s-S i g tia tu re

L

lotal Costs for Renovations $ 12.000
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tallahassee
community
college

September 15, 1975

Dr James Umholtz
Division of Community Colleges
310 Collins Building
Tallahassee, Florida 32304

Dear Dr. Umholtz:

Reference the attached report C0 -1 "Community College kinual Educational
Facilities Plan your office, dated Sept 11, 1975.

This college does not foresee an immediate need for additional classroom
facilities. Our next requirement will be for completion of the Learning
Resources Center and the Physical Education facilities.

Sometime in the near future, we will be requesting funds to complete the second
and third floors of the Library building. As our enrollment continues to
increase we will need to add audio-visual equipment, study carrels and more
reference books.

We do not have a gymnasium and with the increased emphasis upon sports programs
find ourselves having to greatly inconvenience our students_ as well as having
to expend funds for transportation to, and often rental of, sports arenas.
We need additional tennis courts and handball courts at the earliest possible
date at which funds may be made available for their construction.

Please let us know when Additional funds for projects, other than classroom
facilities, become available.

Siyerely,

(14,4,C4

Archie B. Johns on -----

Facilities Coo -dinator
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en."14;t10Nt n

September 11, 1975

MEMORANDUM

TO:

FROM:

SUBJECT:

TALLAHASSEE 32304

Community College Preclents

Lee G. Henderson

- Facility Construction Plans for 1976-77

Lit NIII IISON
01,11 el on

0$ VISION of COMMtINI i Y COLLFC.

The request for projects funded with the Public Education Capital Outlay,
iTOroPriroion for 1q76-77 is being requested earlier' and the formEitting
is slightly differ than in previous years. Pursuant to lavi,enacted
by the last session of the legislature, Capital Outlay Budget for all
education facilities is submitted by the Associate Commissioner for
Educational Facilities Construction, Department of Education. In order
to consolidate the budget request we must have the information no later
that October 10, 19/5. 4

Pleasx list OH the attached form those construction projects for which ,

contri'cts could be let during the fiscal year 1976-7/ ;r funds were
available.

Column A List numerically in descending order of priority.

Column B - Briefly describe he type of facility to he constoicted,
i.e. (Jeneral clas!,room, occupational clasrbom, general
or occupational lab, etc. include site location and
estimale of total assignable square feet. Do not use
such toms as Phase 11, Model 4, etc. without further
identificatjon.

Column C Self-explanatory.
& D

Column L - A brief statement to ewldin the need for the facility
and the effect in torw, of an approximate percentage
completion of the Master Plan.
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uommunity Prpsidents

Seplembdr I I , 1975
Page 2

the information requested is for building project c only. Additional
information may be requested at a lo;or dale reoardino renovation, roads,
parking lots and other site development: projects.

I here is no limit to the number of projects reported, however, projects
0

should not bo listed for %Mich contracts, he let and funds
encumbered within the,19/G-// fiscal year.

If you have any questions reuardinq the information requested, please
contact Jim Umholtz, phone (904) 488-8597.

LGH:U:cbh
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MEMORANDUM September 24, 1975

11

TO: Dean of Instruction and Academie Divisio Di /rectors
FROM: Director of Research, Arthie4,,,Johnston
SUBJECT: New Format for Grade Reporting'of Former TCC Students in SUS

The Division of Community Colleges in conjunction with the State 'University
System (SUS) has developed a computer program which provides informatiou'on
former community college students who are enrolled at each of the nine state
universities. Data are collected. on'a magnetic tape and sent to one of the
universities where data for individual colleges are abstracted. The entire
tape is available for use by any college which desires to conduct a more in-
depth study of its students.

As a consequence of the new system, TCC will no longer obtain copies of indi-
vidual grade reports and produce the statistics as in past terms. Should any
division director desire information on a particular student, the data may be
obtained by our processing the computer tape.

The reports analysed this period are for Fall 1974. Where we once received
sreport cards at the same time as the student, we now are one full year behind -=

but we are progressing. Hopefully, Division of Community Colleges will be able
to reduce this time lag now the system has been developed. On the positive side,
there are some comparisons which we have never been able to obtain prior to now.

Several caveats must be impressed upon the reader. In enclosure 1 the number of
hours transferred from TCC to a university may not have all been earned at TCC.
Where we may fairly safely assume that those students who transferred 90 or more
hours had earned an AA at TCC, we have no definite proof of such an assumption.
Finally, in computing Grade-Point-Averages, some grades were non able, to be
deciphered fr&I the tapes so were carried as ZZ and given no credit 'Mille S grades
were computed as a C with 2 quality points. These manipulations were for ease of
reporting and Since they occur so infrequently, no statistical significance is
given to them.

It is apparent that community college, university, and systemwide frequency totals
are inconsistent among reports. This situation is unavoidable at this time because
of missing and/oF invalid codes in individual student records. The number of hours
transferred fur 1AMU students and GPA for USF students were not reported to us and,
of course,FIU does not calculate CPA.

Transfer Hours (Emcl 1) .

Assuming that those students who transferred 90 or more quarter hours (semester hours
were converted to quarter hours by the computer program) had obtained an Associate's
Degree, either AA or AAS, we can assess possible success at a university by those who
transferred prioi- to receipt of a degree. Generally speaking, the student would be
better to stay here for his or her degree as the CPA for 90 or more transferred hours /

is, .2.87 compared with the loss than 90 hour transfer of 2.29. Hopefully, this indi-
cates the student received a better preparation by remaining here but it may also
mean that the more persistlnt student obtains a higher CPA than his fellow classmates.%
Tice chart does not tell us how many hours the student had earned at Lite,time his GPA
was calculated.
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page three

. Sepetember 24, 1975

Sex and Race:,

A considerable percentage of transfer students THAI not report their race (10.3%)
however all reported as being either male'or female. All categories required
by the US Office of Civil Rights were not collected at the time these data were
gathered and some universities collected data not collected by others.

FAMU

N

Male

% N

Female
%

J

N

Total

White 2 15.4 0 0.0 2 , 15.4
Black 7 53.8 3 23.1 10 76.9
Not,Reported 1 7.7 0 0.0 1 7.7
Total 10 76.9 3 23.1 l3 100.0

FAU

N

Male
,

N

Female

% N

Total
7,

White '5 83.3 0 0.0 5 83.3
Black 1 16.7 0 0.0 1 ,16.7

. Total -6 100.0 0 0.0 6 100.0

White

FIU

Male Female Total
N -7 N 7. N %

5 83.3 ' 1 16,7 6 100.0

FSU
Male Female Total

N % N 2 N % .

White. 316 49.2 215 33.5 531 '82.7
Black 9 1.4 12 1.9 21 3.3
Oriental -.1 0.2 0 0.0 1 0.2
Spanish Surname 2 0.3 1 0.2 3 0.5
Other 10 1.6 1 0,2 11 1.7
Not Relported 45 7.0 10 4(7. 75 11.7
Total 383 59.7 259 40.3 642 100:0

FTU .,.

Male Female Total
N

,
/.

1 N % N %

White 6 54.5 5 45.5 11 100.0'-

USF

Male Female Total

White 10 83.3 2 16.7 12 100.0
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.; .

(

White-

UWF
Males Females - Total

N % N % N %
q 41.7 7 58.3 ' 12 100.0

UNF
Males Females Totalu

4 N % N % N %
White 1

.

50;0 0 1.0 1 50.0
Not Reported 0 0.0 1 50.0 1 50.0
Total 1 50.0 1 50.0 2 100.0

OF
Males Females Total

N % N % N %
WhitetN 26 61.9 14 /33.3 40 95.2
Spanish Surname 1 2.4 0 . 0.0 -1 2.4
Other 1 2.4 . 0 0.0 1 2.4
Total 28 66.7 14' 33.3 42 100.0

Total of All Universities

Males

White , 376 50.4
Black 17 2.3
Oriental 1 0.1
Spanish Surname 3 0.4
Other 11 y 1.5
Not Reported 46 6.2
Total 454 60.9

Grade Point Averages:

Females Total
N 7 N %

244 32.7 620 83.1
15 2.0 32 4.3
O 0.0 1 0.1
1 0.1 4 0.5
1 0.1 12 1.6

31 4.2 77 10.3
292 39.1 746 100.0

N .

1

In the deterTination of grade-point-averages, we used a rather strialgent method
of calculating quality points: A=4, 11=3, C=?, D=1, S=2 and all other grades
including 7:i. were given 0 quality points. Using this method, the overall average
for all of our students at ;111 of the universities was 2.16 or C. As may No
recallvd from ,u1 varlivr chart. the (;FAA ,is ,"11,-e1nted by Divisinn

CollegAis for all TCC students at !all universities was 2.63 but we do not have
access tc 'heir method of determiing CPA. A rather disturbing set of statistics
has just heel, 'brought to light 001 the publication of this year's edition of
MECULATION (Division of Community Colleges, April 1975).
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Memo: Grade Reports
Page Five

September 24, 1975

The data in this publication may be somewhat suspect as.tere is no universal
statewide system of grading plus the fact that this is a snapshot" of Fall
term only grade reports and several assumptions which could be made with regard,
to, motivation of students. The fact remains that all colleges were Created the
same so the report is a usable and informative indicator bf our relative standing
in the community college system.

We should be most concerned with the reports of our students who transfer to
FSU as during the four year period of the study 89% of our transfers attended
FSU. A cursory glance at the three chats available for all colleges shows an
inverse rela4i,onship betweerenumber of students and CPA With large groups of
students having generally-lower CPAs. One may postulate that students Who
transfer to distant universities may have a higher motiv Lion than those who
remain close to home but the'same factor should be true ,or all communities

\so we are faced with a-circular argument and must assume a meaningful relption-
ship exists between the colleges. Unfortunately, ours is not a very impressive
showing. (Ends 2, 3 & 4). A summary of the three charts reveals:

Averages at FSU TCC Standing
Year TCC All CCs in 27 Colleges TCC All'CCs "id.-.27 Colleges

Statewide Averages TCC Standing

1971 2.54 2.61 21 2.55 2.57 13

.
. K

1972 (No data Available)

1973 2.59 2.67 2.61 2.71 19

1974 2.59 2.71 17 2.59 2.63 19 (3 way tie)

A computler tape containing individual grades for all former TCC students enrolled
during t'he Fall 1974 term has been requested filom Division of Community Colleges
and upon its receipt this office will conduct a more thorough study of our transfer
students. We plan\to compare their hours earned and grade-points received solely
at TCC with those earned and received at FSU. We cannot consider the total hours
earned at tilde of departure from TCC as we do not know at which college the student.
earned -.11. his credits. As an illustrative example,-he may have earned 75 (quarter)
hours at FSU, transferred to TCC to bring up his grade point average and graduated
from TCC with an AA degree and returned to FSU. We do have available his record
of accomplishment solely at TCC and solely at FSU and these may be compared.

If it appears worthwhile, that is, if a planned action would take place based
upon the results found rather that for information purposes only, a study could
be conducted in an effort to determine how and where our transfer students may not
have received adequate pre partition for study at FSU. Such a study would entail an
articulation conference between our faculty and comparable faculty at FSU with a
subsequent change in our - or their - curricula. The decision on the undertaking
of such a complex stu...y would have to be worked out by the Dean of Instruction
and the Academic Division Directors. This office has the technical capability,but
neither the personnel northe budget necessary.
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Memo: Grade Reports
Page Nine

September 24, 1975

Reports by Academic Discipline:

Although we are required to solicit student intentions with regard to their
proposed career fields, formal declaration oT major is not required until qe
student has reached the junior year. The data in following tables are of
doubtful value since they do not pinpoint students who have enrolled in those
majors 'so we do not know what their preparation was at TCC. However, these
data are presented as a matter of general interest.

FAMH-

Discipline not reported
Biological Sciences
Business and Management
Educatkon
Health Professions
Social Sciences

7Total

PAU,...

Computer & Info Sciences
Engineering '

Fine and Applied Arts
Letters .

Interdisciplinary Studies
Total

Number of

Students

3

1

2

3

2

13

2
5

1

1

1

6

F1U

Business and Management
Education
Social Science
Total

UWE
----:-

)

5

Biological Sciences 1

Business an11 Management 3

Communicat1ops 2

Fine and Applied Arts 1

Psychology ,
1

Public Affairs and Services 2

Social Sciences 2

Total Yi

UMF

Education .

Social
Total

Sciences

2-

Grade-point
Average

Average Hours
Enrolled

3.27 6.00
0.00 7.00
2.80 15.50
3.04 4.33
2.78 15.50
2.80 14.50
2.74 9.92

1.43 13.50
3.06 16.00
2.61 21.00
2.66 12.00
3.23 17.00
2.40 15.50

(Flu does not give quality points)

2.09 16.130

3.63 13;i33

2.90 8.00
2.95 12.00
3.16 15.00

3

10.50
1.9(1 )5.00
3.34

3.00' 15.00
3.50 10.00,
3.25 12.50

18.4
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Memo: Grade Pe'orts
page ten

September 24, 1975

FS5
4

discipline not reported

Architecture & Environ Des
Area Studies %

Bielogical Sc fences

Business anfl Management

Communicatlons
Education
Fine and Applied Arts
Foreign Languages
Health Professions
Home Economics
Law

Letters
Mathematics
Physical Sciences
Psychology
Public Affairs & Services
Social Sciences -

.Total

FTU

Discipline not reported
Biological Sciences
Business and Management
Communications
Computer & Info Sciences
EdUction
Engiaeering

,
Fin and Applied Arts
Public Affairs & Service*
Interdisciplinary Services
Total

I1E

Discipline not reported
Architect & Environ Design
Itio-logic:il. SZionces

Business and Management

CommunicatiLs
Computer & info Sciences
Education
Engineering ..

Fine and Applied Arts
Law

Physical Sciences
Psychology .

Social Sciences
tCot

Number

Students
of

'

Grado-point
Averay(2

,Averages Hours

Enrolled
88

10

8

31

180

15

98

24

I

19

17

3

13

3

4

15

71

42

642

2

1

1

1

1

1

1

I

l

1

11

12
, 4

1

2

1

I

4

I()

1

I

I

1

1

, 42

-2.33

3.26
2.10
2.49

2.45

2.43

2.95
'-.

2.72
3.75

3.01

x'':88 ,

-.--
2.99
2.5'1

2.37

2,62
2'.52

2.63'

2.5

2.75

1.58
2.25

-.--
2.42:

4.00
1.b0

4.00
2.18
2.50

2.34

2.20

2.24

1.92

2.68
2.75

a

1.57

2.3'1

2.67

2.00
9. 00

-.--
0.87

3.')I

2.40

'

9.84
10.20

10.75

11.03

11.21

11.60

11.4.1

9,16

12,00

11.26

10.29

-.-
9.46
5.00

10.00

11.53
,9.77.

10.09

10.58

6.50
12.00

12.00
12.00

14.00
6.00

15.00

3.00
11.00
1.6.00

10.36

13.00

11.75

16.00

16.00

16.00
. () 0126.00

11.10

13.003.00
!:.(10I'

--,--
9.00

J2,pp_

11.52

18 5



. Memo: Grade Reports
"page eleven

September 24, 1915

0!Fit 0

Number of Gradepoint Average Hours
Students Mierage Enrolled

USF .

Discipline not reported 1 .--
Biological Sciences l .--
Business and Management 1 (Grade Point data and Grade'
Communications 1 Data not usable)
,Education 2 .-- c--.--
Engineering 1 .L
Physical Sciences 1 .--
Psychology 1 .--
Social Sciences 3 %-- .--
Total ., 12 .--

. .

In summary, it is difficult to make statistically sound conclusion; based upon
data which contain so many variables. However, for educational purposes-I
believe these data should cause us to reflect, even if for only a moment, and
not become too complacent with our belief in how well we are preparing our
students for university work. While it is true that the gradepointaverage
spread is'in reality quite small, we should strive to-he in at least the top
rather than the bottom third of the colleges. it will be interesting to see
how the more definitive analyses of the tape records look. 0,

r

s.

"MOMS
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OFFICE OF INSTI f 11110NAL RtSLARCII

tallahossee
community
college

MEMORANDUM October 2, 1975

TO: Dr. Robert Culbertson, Director, S ciql Science Division

1,.._ /.1 t -(-.t.- p. %. c.
FROM: Archie B. Johnston, Director, In.titutionalResearch .)

... i .---

SUBJECT: Recommended Improvements to Physical Education Facilities

Several months ago you and I had a conversation relative to installation
'0 of tennis and handball courts. At that time, I was unable to pin-point

a previous request for such facilities but yesterday located the attached
report of deeds.

No action hag been taken by the State on this _request and it is doubt-
ful that any action will be taken. I believe these data were collected
from the twenty - eight colleges as preliminary' capital outlay budget
data but for planning purposes only.

I have been designated by the Division of Community Colleges as the
Facilities Coordinator for this campus and should we hear anything else
on this subject, you will be immediately notified.

An extra copy of this report is included in the.event you wish to provide
Coach CarFNelson a copy for his records.

ABJ:kaw

Enclosures

187
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OFFICE OP WTI PiTIONAL RESEAR,oi

tailahossee
community
college

MEMORANDUM

TO: Mr. Howard W. Crews, Dean of Instruction

P kj....J., _',/,'' c:'(,,, ----......t\

FROM: Archie B. Johnston, Director of Institutional Reserch

.
,

October 2, 1975

SUBJECT: Faculty Search Committee

Recently Dr. Rick'Morley advised me that the Gulf Coast Community College
bad developed an excellent model forinterviewing applicants for the
'position of President. I called my research counterpart yesterday and
asked for h copy of the model to assist in our search for a Dean.
Today I received a return signifying they had no written ,policy,
but he offered the following points learned when he was a member of
their search committee for president: , ,

(1) .An advertisement in the Higher Education Chronicle will
produce hundreds of replies if that isreally what you want. It will
also necessitate setting, up a foi-ni letter to ask for missing items of
information that have been omitted by the applicant.

(2) Set up a screening committee early. (We already have one.)

(3) fate a central file location where all 4plicationS are
filed. Require each search committee member, to review this'file prior
to every scheduled meeting in order to save time.

(4) Two systems of interviews were used after the selection coma
mittee had reviewed the hundreds of applications:

a. Abe search comm.ittee rechic,ed the application to 12 and
,then the full facultyvoted on these 12 phd reduced them to four. No
comment on adm*istrators, so I assume their vote was included with the
faculty.

$.0 h. The Board of yrustees personally interviewed each of the
four and made the f4iiQa1 selection.

.

(5) Most of the 12 members who were initially screened visited-
the campus at their own' expense.,

188
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I)

Mr. Howard W. Crews
October 2, 1975
Page 2

.7

(6) The final four members.who'visited the campus had their expenses
paid by the college. They spent one full day, individually, on the campus
as it was felt they would, want to knotg about the college before deciding
whether or not to acpt t4e position if offered. Their interview by
the Board was held late in the afternoon of that day.

(7) It is advisable to establish a secretarialpaSition to handle
the voluminous correspondence connected with the selection'process: For
example, each Board member requested copies of all correspondence related
to the-final 12 candidates and almost daily bulletins were sent to Board
members. Also, the correspondence generated by the hundreds of applicants
required replies to each applicant.

(8) The process is expensive and you should expect to spend several
thousands of dollars before the'tilsk is completed.

(9) On the application forms and on correspondence, watch for the
following:

a. Be sure to include the key words "Equal access/equal oppor-
tunity" and "Affirmative action ",eradicate all references to "he" or .

"she" and .do NOT ask for references from churches, religious orders or
clergy.

'(10) Let Gulf Coast know if there is anyway in which they may be
of assistance.

ABJ:kaw

a
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OFFICE OF INSTII.INONAL RESEARCII

totilahassee
community
college

M E M 0 R A N D'U M October 6, 1975

TO: Dr, William Odom, Director of, Research, Diyision of
Community Colleges ( e. cc 4. / r ir.(i't ,...; (jj-s.,.

FROM: Archie 11.-cohnston, Director of ReseErch,., Tallaha-Ssee
Community College * ,

SU$JECT: FTE Enrollment Projections for 1976-77

This office has just CoMpleted reviewing the FTE Enrollment
by Discipline published.by your office on ,8eptember 25, on
which,,the Division estimate. for 1976 -7.7 for this colpge is
2,394.4 FTE.

While this represents' an increase of 9.69% above our 1975-76
assisgned FTE of 2,182.9, it does not. take into consideration

-

the addition authorized for the 1975-76 year. As you may
recall, colleges were authorized to increase their assigned
FTE by an 'amount not to exceed 2% or 100 FTE. Based upon
that authorization, our college has increased our estimaed
FTE for 1975-76 to 2,283.0. Our 1975 Fall enrollment, this
term, was 1,922 FTE which gives us every ind4ication that we
will reach at least the authorized 2,282.0.

Granting the same 9.699, as indicated by your estimate against
the assigned 1975-76 FTE of 2,283 we estimate a 1976-77 FTE
of 2,504.0.

Based on the above calculations this college requests its
authorized 1976-77 FTE be established at 2,504.0. FTE.

190

444 opplegard drive tallahassee,florida -32304



*

MEMORANDUM

OFFICE OF INSTITUTIONAL RESEARCH

tallahossee
cornmuhifiy
college

7

October 6, 1975

TO:" Ad Hoc Committee on Administrative Evaluation
'

17 . / C/ frFROM: Archie B. Johnston, Director of Research it.A-, / d4-cA1 it- IA.0-4. 4-t`i

. .

tSUBJECT: Suggestions Concerning Selected Points of Administrative Evaluation
Progress Report.

.

1

Pursuant to your reques dated Oct-ober 2, 1975, which solicits administrators'
suggestions concerning poi,Its e, f, g and hsof your Memorhndum, the following
suggestions are made:.

.
.

.

e - Qualifications Or area of performance to be evaluated.
The diities of the Directorsaf Institutional Research are outlined
on pages 28 and 29 of the Faculty Handbook and-it should be noted
that duty number fivc.(Chairman of the Program and Budget Committee)
as rescinded during the Stimmer T4rm.of 1975. Each administrator
to be evaluated, should be cd6tacted by the Faculty Steering Committee
prior to the actual time of evaluation and his list of duties'be
updated.

1

f.- The instrument design.

Since each administrative section is unique to Clic! individual
organFation of, the college and each has a defined area of respen-
sibiiity, a standardized instrument design is impractical: The
evaluator must record his subjective' opinion of the admintstratof's
performance. This subjective performance evaluatidli should% contain
the evaluator'stideal concept of how the ,tasks should 'he, conducted,
Followed by hislimpression of the weaknesses exhibited by the

. administrator. q7,arh task could then be followed by a rating block
of one ter five Or one to seven with one being the highest and seven
being the lowest, whereby the evaluator would indicate his ratinsi
of the adminIstmator among the top five or seven similar administra-
ors with whom le has worked.

V

g - iiseof the :v.iltdtion.

Since the basicepurpose for the evaluation is to improve the perfor-
mAnce Of the administrator, it is suggested that the evaluation
instrument be sent directly fvolythe evaluator to the administrator
who has been eva1 luated. The evaluation instrument should not be
sent to the superior of the rated administrator, as the super.lor's
evaluation shouild be independent from the opinions of other persons.
Admin.L.sirators'tlhould also smbmit annual performance evaluations on
adminis5rators ,..1,110 are *tor to them in the organizational command.

444 appleyard drive .tallahassee,florida32304.
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MEMORANDUM
Octobei. 6, 1975

Page 2

h - Precedurs for administering the evaluation instrument.
At the .tart of the second semester of the academic- year, copie§ of
the ova uat ion instrument foreach administrator should be deli'liered
to the Academic Division Directors. Division Directors will then
notify their faculty that evaluation instruments are available for
use by those faculty members who desire to rate administrators. If,
by the middle of the 'semester,'less than five .evaluations have been

submitted by faculty members for each administrator, the Division
Director should select W.j.ve facility members whom he or she feels
most qualified to ,evpluaN,. the administrator and request that they
complete so much of the evaluation instrument as they feel compe-,
tent to judge. It should be noted at this point at not every
item on every administrative racing need by completed, but only

. those items for which the/rSter feels competent to-record his.or
her ,impressions.

I would be most happy to meet, with members of the Evaluation Committee and
review evaluation instruments with

i

them which have been used by other orga-
nizatiAls. I believe all of those materials have been made available,td
the Committee, but there may be some unresolved questions to which I could
obtain answers by, corresponding with the particular institution which ori-
ginated the procudure.

ABJ:kaw

r."
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TCC - WHERE IT GPMES IZROM AND WHERE IT 'GOES

At this time of the par when the various agencies are preparing their initial
budgets for the coming legislature, it might be interesting and educational to
review the transit of our dollar over the pas't two years. flow -do we get the dollar
and how do we spend it?

The four "pies" above represent the total dollar available to TCC with Revenue
indicating the sources atd their'share wnile Expenditures reflect the amount
allocated to the various activities. (This dollar does not include capital
outlay accounting - that is money received and spent for construction of new
buildings or other items costing over $100 each. These funds are almost entirely
state funds with some federal funds under special conditions.)

,

The .dollar amounts associated with the pieces of pie are:*

Revenue

Per Dollar
1974 -75 1975-76 Increase *

Student Fees 538,086.01 574,314.25 1.1c
State Government 1,992,901.00 2,128,898.77 1.7C
Federal Government' 125,220.01 68,`160.56 -2.1C
Gifts and Other Sources 83,220.02 90,433.05 - .1c

Expenditures

instruction 1,240,994.89 1,408,471.47 2.6C
Learning Resources
Center (Library) 208,932.49 214,874.87 - .3c

Academic Support 308,934.66 116,977.08 0.0c
Student ServiCes 228,505.60 251,988.98 .3c
Institutional Supp6rt 614,029.56 457,872.86 -8.0c
Physical Plant,Opera-
tion & Maintenance 235,019.25 314,391c:49 2.2c

Student Aid 30,613.50 92,201.76 2.1C

* Differences between c lost and gained are caused by percentage rounding..

The major differences in revenue during the past two years has been a slight
increase received from Student Fees and from theStat: Government; Contributions
from the Federal Government have cut almost in half, so We see thestudent
paying about 1/5 of the cost and the state about 3/4.

We have increased our tw:centage of expenditures for instruction by a fair amount
and also the cost of Plant Operation and Maintenance (utilities, groundskeeping,
air-conditioning, janitorial services, etc.) reflects dramatically the rise in
the cost of living. Institutional Support (general pdminisiraLlon) has been
reduced by a healthy a.aount and aid to needy students has almost been tripled.
Our Library, Academic Support and Student Services have stayed about the-same.

In summary, it appears we are increasing our services while reducing our overhead
and if.such a trend continues, it might catch on at other institutions and we can
feel we have made our small step on the road to economic recovery.
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1974-1975
IstliVNUE

1975-1976

Student Fees State Covern '-ent Student Fees
19.6c 72.7c St 20.16c

Other

3.2c
tay

le'-'e K.,

\Go`3

9

1.1c

.1974-1975

Instruction
46.7c

EXPENDITURES

Learninv, Resources

, (Library) Student Aid
Physical Plant 444 ,t .

%.,(4,,, 7.8C 3.2c
Operation & wi,,,.1.

aintenance c Physical Plant

8.8c Operation and

\ Institutional Student
.

laintenance

Support Services 11.0c Institution Student
23.0c 8.5c \ Support Services.

16.0c 8.8c

State GoVernemnt
74.40

1975-1976

instruction
49.3C

Learning Resources
(Library)

-'
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TO,: De. 'Fred W...-Turner, President

FROM: Archie B. Johnston, Director of Institution 1 Research'

ro
..:October 15, 1975

There will undoubtedly be consider.able discussion concerning
our closing of the "open door's here atTCC in the wake of
Dr. E. T. York's press releases on State University System
enrollment caps. He appears to be making a bid for public
support to force the leg4lature to increase funds for univer-
sity bperations.

The possibility of student overfloW caused by being turned hf

away from FSU and FAMU may necessitate our taking.oanother
look'at our priorities fgr refusing admittance to applicants
for the Fall 1976 semester. Someadditional justification--
may be requested by the state in,thejight,of SUS caps.

Our forecasting is of necessity,by FTE or AEGIS discipline
hours which, of course, means littlie"to the public: In order
to derive a meaningful relationship between FTE andoheadcount
I found that using the data at the completion of Drbp and Add,117.- 7' )
-we had enrolled 6878 bodies for a total of 2165.47 FTE. Many
of these 6878 were counted in more than One semester. By
multiplying FTE by 3.1762 we can approximate headcount.

Our original FTE estimate for 1976-77 was 2660 reduced by DCC
to 2504. If FSU andFAMU turn away as many students as Dr.
York implies thisthis time (and I don't think they will) we .

could easily reach a 2650 FTE. Our cap would force us to turn
- away about 150 FTE.

'We can safely statek publicly, that depending upon the severity.
of an enrollment cap pl,..ced by the legislature on the State
University System and the Division of Community Collcges,-TCC
would be forced to shut the open door on approximately 500
applicants during the coming year.

ABJ:kaw
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MEMORANDUM October 15-; 1975

TO: Mrs. Marion Buford,, Registrar'
Mr. Mitchell Davidson, Director of Data Processing
Mr. Mack Rooks, Dean of Student Affairs

FROM: Archie B. Johnston, Director of Research
4

SUBJECT: Meeting on Collection of Student Data

This memorandum is to eonfirm our oral agreement to mee-.,
fot the purpose of discussing problems surrounding the
collection of student data and its subsequent recording
on Statistical. Data Cards and Control Cards.

The general philosophy is that for the purposes of reporting
term data to the Division of Community., Colleges,
OCR, HEW and others the data will be taken from the Statis-
tical Data Card. The Control Card will be a permanent record
of the student's progress while at TCC. In the event of
a conflict between data recorded differently on the two
cards, the Control Card data will take precedence.

J. problem has arisen about the recording of race. In an
effort to maintain current records with ,the, Office of Civil
Rights and to provide Equal Access/EqualOpportunity data,
the categories of race have been changed rather renidly
during the past year or so. As a result, there is considerable
confusion as to the codipg'of race on our cards. We need to
find a solution to the problem of incorrectly recorded data
and-to establish a firm code for the future.

The meeting will be held in the President's Conference Room
for approximately one hour starting at 9:00 a.m. tomorrow,
Thursday, October 16, 1975.

Please notify me "if you will be tunable to attend.

ABJ:kaw
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4e.

TO: Academic Division Directors
atc.o../...L. PO

FROM: Archie B. Johnston,, Director of Researyi

SUBJECT: Faculty Perceptions of Poor Aca'demic Performance

.0ctober 17, 1975
r

-1QA.1-, .11 (5,1`,

Drs. Jae W. Choi and Joseph T. Malak, who are respectively' the Dirdctor for
. Institutional 'Research and Coordinator of Special qmstruction Programs at

Frostburg (Maryland) State College prepared a_short paper in 1973 entitIed,
"Pacuity Perception of Poor Academic Performance of Studentsin Lower Level College
Courses." A copy of their complete paper is available in this office for use:by
fadulty, if desired.

Their study differs from many previous studies of failing or poor, students in -,
that they have investigated the often neglected element in a classroom teaching
situation - the teacher. They have concentrated their study on-how the teacher 4

sees the problem and her, or hiss suggestions for.how the problem can,besi be
solved.' ,,-

.... , . . ...... .

Ir'Is fairly widely agreed that mos giaduates from an accredited high school
can, successfulty_complece college. .Aten-year study...by JeKan0 Merrill conclu4ed
that at least 60% of the college 'drop-outs not only couldt but ultimately will,
graduate. They fOund'il-6-most critical pei,ioa for drop-outs was the-freshman ,

year. In these times of rising costs and demands for accountability, it behocives
each of us to retain even the marginal student through the completion Whis, or
her, educational. objectives.

'Choi and Malak posed four questions to be investigated:

s1,

e ,
1. What are the specific attitudes, work habits, and academic skills that

particularly cause poor performance of students in lower level courdes at
Frostburg State College?

. -

2. Is there a constellation oc factors which, when they interact, will be
a cause of-inadequate student performance? .

3. What comments does the faculty have concerning poor performances' in
each discipline,at Frostburg State College?

.197
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Academic Div1s1on Directors
October 20, 1975
Page 2

. 4. What recommendations does the faculty have to improve poor student
performandes at Frostburg State College?

They perceived the results of the study would help the college:.
.

1. To evaluate the Committee's perception of poor academic performance
of students in, relatiOn to instructional needs; .

-
-

*
2 To establish relevant instructional units and services in order, to

meet the special instructional needs of,studenta; and

3. To ultimately mainNin and upgrade college standards and enhance the
level of college productivity.

0 4
A Special Instructional Programs supportivewas formed to:develop supptive
instructional programs in an effort to determine why students showed 'poor acadeMic

performance. The committee created a questionnaire.designed,lo e]it faculty's 0

responses concerning the characteristics of poor perfoemance of those students
showing D and F grades..-, !

TheAurvey format consisted of a one page introduction followed by the questionnaire.
Questiods consisted of two parts; one part contained 21 objective items in the areas
of attittide,'Work study habits, class behavior, Allis and level of thinking; and
the other section included an open-ended request for comments on poor studentper
formance and recommendations for improving students' performance in thelacUlty
memberg field. I

The three most prominent characteristics 9f students poor academic performance are
(1) they are%not able to synthpsize factual and conceptual prindiples;,(2) they are
not able to apply principles in analogous situations; and (3Y they arOnotable to
peilorm adequately on mid-term and final exams. Related to these three failings

Q.
was. their inability to writs effective essays(

It was interesting to note that although considered important, academic preparation
in high school does not seem to be the major cause for poor student performance.
'The most frequently individual .tause of poor academIc performance was lack ofmotia
vation followed by lack of self-discipline and only thirdly, poor high school

prepgration. Recommendations made by the faculty,were for the development pf
bett6r screening prior to admission, higher admission standards and more effective

4 I
"weeding out" processes.

BasiCally, the institution must exhibit a willingness to combat a variety of
intellectual and nonintellectual elements in order to salvage the talent wasted
or lnst'due to academic failure. The majority of the factilty surveyed ,selmed to

have a greater interest in teaching the more ably prepared'and motivated students.
However, faculty interest in, and sensitivity to poor performing students will
have a positive impact on those students' performance. There weri five iMplications

drawn from the. results of the, study.,

19.8-
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Academic'bivision DireCtOts- .
Octobei420,1975
.Page 1

N.
ie1. The most effective way for salvaging academic failure is dependeht upon

faCulty Who really can motivate students.

.2. Th,e academic performance Of a college-depedds heavily'on the qUalityof
faculty, supportive staff and administrators.

4 .

3. Potential academic talent-Waste could le-avOrditi if the institution Clearly
defines its mission for all stalients.

.$

4. The faculty maintains that students are unable to function in an analytical
and conceptual approadh which. is vital at, the college level.

5. Forcing.thoSe students who lack-motivation into acquiring self-discipline'
17^through frequent self7exaMination of their performance would seem an ,

effe4ive means of changing behiviorallatterng_as_oppoSed-to-thepopular
counseling .theorpthat-eMphasizes a non-directive apprbadh.

' 4

Since the Study includes a copy' of thecollege instructions used at Frostburg
would be possible for us to replicate the study on this campus. -However,

I rather doubt the results obtained from. such aSurvey would differ enough from
those found in Frostburg to warrant the time and trouble of conducting a local'
study. Should the facility feel otherwise, this office will be most willing t6
assist inthe,development aim administration of a similar study.

Atfikaw
."1

4
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TO: Dr. Fred W. Turner, President

October 27, 1975

FROM: Archie B.Johnston, Director, Institutional Research

SUBJECT: 1975 Fall Enrollthent Data-

Each academic term, students are required to compldtVa statistical
data sheet at the time offtheir registration. It is from this sheet
that we "obEaindata for state and federalreports. Certain data may
also _be of local interest and, are published here fort tyour information.

FALL SEMESWER 1975

TOtal Enrollment (End of Drop%and Add Period) 288.

4
.

Race Men

(49.6%)

(42.1%)
( 5.5%).

( 1.3k)

( 6.5%)

( 0.2%)

( 0.0%)

Women

(50.4%)

(42'.6%)

( 6,1%)

( 1.2%)

(-01:3%)

( 0.1%)
0

( 0.0%)

All ,'

4
White .

Black
No Record
Spanish-.7.

Ametictin'

-Oriental

American
,Indian

1430

1214
159

'37

14

-6

1

1454

,
1229
176

35

9

3

1

'2884

2443,(84.7%)
335 (11.6%)
72 ( 2.5%)

23 ( 0.8%)
9 ( 013%)

2 ( 0.1%)

.cc: AdminiStrative StAf

OIL

r
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NoVember, 1975 :

7

"'hEMORAN'DUM

'

. -

' 8
TO: Dr. William Odom, Division,of Community Colleges

FROM: Archie Johnston, Director, Inst'itilt,lonal Resparch'

SUBJECT: Annual- Headcount, Enrollment Reports

..,

.1,1w
.er

*,

REFERENCE: Memo, your office, subject as above, dated October 30, 197'.

, t

Thank you for bringing to my attention the appareyt discrepencies -
between the 1974:and 1975 versions .of theEA 1, 2 and 3 reports.
Admittedly, the Variances are greater than one should logicallY.
expect.

.. ..S.
,

As our information system becomes more sophisticated and as we become
more adept at its use, our data should-reflect conditions more true ta
fact.' 'Ihelieve that is the case in these reports and that Oedata

O reported for this year, '1975, are closer to fact than those reported
in good faith last year. Please feel Ereeptp include 'them in your
rannual report. .

kaw
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-,... ,,,

DEPARTMENT OF "s1
.2-4--fc-644NDERsq"DIRECTOR'' . . ...... Or :91510N OF COMMONIT't COLLEGESTALLAMASSI ,C; 3 .

- - iv . -:: . ;. - - ...4,".. . 4 <,'

October 30, 1975 -

MEMORANDUM

TO:

t'
FROM; -

SUBJECT:

0'V

4

:The
for

following
the years,

4 . . ,

Dr. ,Archte B.- Johnston
Cormilunity Colgge

..

Bi 1.1 Odoin ,

C

0

Annual .Headcount. Enrol lment Reports
.

dat'a were reported by Tailahessee Community College
1971-74,.19744 ;75: .

'Annual/ H. Erirollment,
3197344- 1974-75*

2,853

0

0

0
o .

4,246

Program

OccupatiOnpl
_Coinpensatory-
"Adult El em. & Sec.
sCi,tizenship.
Avocational
Other Personal Obj.
'Total

10

Prior to our publication of -these. figures,-1-
you would recheck and verify 'them. lks you k
of our annual -report which receiveswide di
file that there is an inconsistency between°,t
may be some problems with the 1974-75 figu
from EA-1, 2, & 3.

x-03,785
'364 -

0
0

a
-

4,219

f*
.V

P
4

t

.

quid appreciate it if.,
thes'e, data are part

ribu,tion: It appears to
_g .two years, and that. thp,re .

es reported. These come

Please notify .me as soon as possiblVrega ding this matter.

BO/bas ' - it

02 .
t2

V
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. November10,1975

--. TO:
-

Dr. Fred W. Turner, President, ,
.

. "' v

,
. ,:. .. . k,

FROM: 4rchie B. Johnston, DirectoT, Institutional Research.
.

. 4

', SUBJECT: 'Cost Analysis, 1974=1975 ....
.

.

0 r ,
,;

4.
The annual calculation ofcpperating costs for our College was cbmpleed,
yesterday and.it is. now possible to make a preliminary anelysis7f our'expen-
ditures. For the year 1973-74 our operating expenditures amounted to $1,257.46,
per FTE and this amount rose in 1974-75 to $1,310.10 per FTE: The major question
to be addressed appears to be, "What were the expenditures which account for most
of the $52.64 inc4eas,e?" ..

A rather detailbd chart showing most, but not all, of the differences in expen-
ditures is attached as an enclosure to this memo. Several items are signifiCant
enough to merit special consideration. It must be kent in mind that these expen-

, ditures areflot'for this year, nit are for the previous two. years during which
times salpxy increases, were grantedsto all personnel of the College. It was,
also during this period, that the College began to providp the fringe benefits .

lasurznice--and retirement contributions.

and
computations for dollars per

--FTE axe based upon the 1973 -74 FTE of 2034 4 -and the 1974-75 FTE of 2196.

"In the area of services, our utpities increased by ,55% which amounted to an
additional $12.53 per FTE and we spent $3.81, more per FTE for falture and
equipment. We realized a savings in subscriptions and. periodicals in the
amount of .$5,133.11 (-$1.02 per FTE). There was only a slight increase in
expenditures for library books-amounting to 35C per FTE and 61 per FTE foi
audio-vispal supplies. However, these library savings were offset by the in-,
creased expenditures of $1.76 per-,FT eE fo-audio-visuals and films.

. .

It is int the area of salaries wheie most of the increases took effect. We
. granted raises to Faculty and Administrators'of $500 to their arulual base
,salary gnd to Career Service personnel a $40.00 per month cost-of-living in-
crease plus 4%.to those who were not at or near the top of .their pay brpcket.

ZIttese increases escalatyed social security and retirement' contributions.

. .

ft,

.2Q3
zt
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Dr.\Fred W. Turner ,
,,

. u

NoveMber 10, 1975 .

Page 2

. 7 .
a e .Th .

.

,

#..

Overall saldry eXpenditures were affected both by 'raises and incfedse .n the .

". . .

number of personnel employed in certa4.areps. Corisequently,.s.alary.expenditures ..

., inckeased far more than, the percentages above would leasi.one.to b.liev. Although,: 1.

_expenditures for .Executive, Administrative wick Managerial increased 7.3%, the ....:1

actual cost per. FTE drbpbed 95e. Fulltinig faulty expenditures increased;6.3tCbutr
Showed a rop off $6.60 per FTE;.parttime inStructiohal salaries increased 12.6% or '

$3,7:39,peiTTE. Considpring full-time_and.partEime faculty together.as a single .,

.-body.T.pe-Seg'an irmrease of 7.297.. which results.in a total drop of $3.21 per FTE.
Other prffessional salaries increased by .50.544or $12.81 per FTE and technical, I

. i
t

and Clerilalperponn* showed a' drop of '6.27 per FTE. i

mentioned-

o

..

As e4
,

rlier, -personnel benefits considerbbly. For the
.,half of the fifkdr yeartlie.College Alsi the total retirement contributions. The. .

total verSonnel benefits /increased qur FT.P. cost by $34.07 including the additional,

contritcution'for.inereased sdIaries and paymsmt by the. College Of_thd portion
formerly paid by the'emplOyee plus ,the increase in contributions fi.om,8% to.9%.

,
, . .. f

7"4 There are two projgCs for't.,hich 44,4 Co11.14e merely acts as a carrier fund
-__ .

singe tlipjfictivities, themselves, are coaducted,at:the,Division of Community ...

Collages. One of 'these is. a Thansportatift.Study in the amount of $15,240.62'
, els . 'ana the other is the well7known ,Course Numbering System which last year cost

$87,468.01. If this $102,708.63 were subtracted from our ddministratttL5 costs,
t

.. - it Mould reduce our expenditures by $46.77' per FTE.. Carrying this further, if
',... ;\ . our 1974 -75 FTE cost ($1,310.10) were reduce51,046.77 w.g would hav'e an expert

of $1,263.33 per FTE which should lie cl6se/to-stbet'state wide average., .

"This $46.77 oannot be deducted from the $52.64 differenGe bstweewthe years
, -

tl..,'

since Wediso hri similar operations during the previous year, Asa matter of
fact, during02 1973-74 year they Were slightly higher since. the expenditure
for Dr. William Ocham's organization was more than that Cnsthis yearfs Tfanspor
tation Study. Several :other colleges in Florida, but few in ,number", al-e faced

with similar carrier funds.' ' .

i t '
. i I ,. p

f As a general observation, I feel that our increases shoulcbnot be ;considered ,

excessive as'they only amounted to 4.19%. Other analyses will be forthCOmIng .

,

%in:the near futthe, . , ,

O

0

kaw
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N D U M November " 14, 1975,

TO: Dr. Lee G. Henderson
/Lc 1:,./ 4

(/...y.
Klit.i

. ;,---.
FROM: Archie B. .Johnstoh, Director of R earch

SUBJECT: Limited AcceSs Programs and Graduate Articulation

Data enclosed, with this memorandum are in response to your memo
,of November 6, 1975, subject, "Attached Questionnaires."

We have only four limited access programs and they.ax8- air in the
'r area of Allied Health. In three of..the four, the limiting factors
on enrollment,are impoSed by, a licensing agency. . In every. case ,

the basic 'limiting factor is size of,available.clinical facilitieSr
,4,

q.
Admission q.:onsIaerations

;
are listed on one 0V:the enclosures ti!?1

this' memorandum. In no case is an-individual ever deniedentrance
by reason, of race, colb-r, creed, sexi:age or country-Of origins.,

Student toilotip data requested 1,46t not available. , (A-study-of
length Of time to obtain a degree' was made; four yearns ago and a '
cbpyis attached to this memorandum;) For purposes of :replying

.

to your memorandum, we made a random selection of 100 graduates,to.
determine length,,of time to obtain an AA degre?. . T-separate randbm-'

.' selection was made of a different group of 100 graduates to obtain
data as,to,univerSity articulation. The, basic poPuation-from,

swhich the samples were drawn was the .702 AA graduates from the ,past
two years. This time frame permittdd a study of those who 'waited
out some time prior to enrolling at, a university, as well as those.

, who continued right through.
. .

See .enclosure one for ,specific answers to ques, ionnaire one and 6
enclosure two fot specific anwerS to questionnaire two.- Local
memorarlda pertaining to enrollmerit-priorities and etranCe limita--
tions to selected programs are attached to ,the appropriate enclo7
sures.

ABJ:kaw

EnclOsures
206
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LIMITED ACCESS PROGRAMS

:

.

I. Ntift'itiq7- Dory_
Fall 1974 Winter 1975 Sumner I91 Total

Applied 66 None' .None- 66
Accepted .36 None None 36
AdMitted 36 Nohe .None .36

.

Reasons for limitations-on program: Florida State Board of Nursing
establishes a limit for the nuMber of students whojilay-be accepted

. .- in .the program. Tor TCC -the-maximum number ofk:Students admitted.
.fior an.academic year is 36. The sizeof the clinical facilities
available at Tcc is the primary reason for establishing this limit.

.

Factor'S Consiaered for admissions: (See Attachm'ent.A)
. -

4!.. . ,

3. Dental
.

Hygiene

Radiologic Technology

'Fall 1974'
Applied .v 17
.AcCeptecV
Admit e'd 11

/. .
.

.

Winter 1075 Summer 1975. Total
None . .None' 17' .

None .., None 11_
.

.NOne None "11 :'..

,A asOns for,limitations,On program:. The National, ,Taint-Review-L---
Committee on Education in Radiologit Technology limits. the

.

merit at TCC to 11 students per academic year. This limit is imposed.e:,
based Upon the availability-of clinical fadilities.

actors considered for'admissdons: (See Atathment A)

. A. ,

Fall 1974 Winter 1975 -Summer 1975 Total.
Applied .° . one . None- v... . None None'
Accepted -None None None .None

.' Admitted None. None None None

-Reasons for limitations on program: Tis*.iS a new-program-Whieh .

_began this semester, Fall-1975. Consequently, there were no, students
admitted during the period of time covered by your memorandum, We'
>have mw enrolled 16 students and this class size is. limited by the_
availability' of clinical facilities on campus." Our new facilities
built primarily for this.program'contains only .16 dental stations,
thus limiting our enrollment to 16.-- e'

Factors considered for admissions.;_ AP0 e as N criteria,,except)
2. Applicants are expected to achieve an average. of four or above

on the dental hygiene. achievement test. t.

3. Applicants are expected to have athieved a 2.5 or above average.
,. in both thigh school work. and previOus.college work.
5..' Delete.

;

,-.Enclosure (1)

207
4%.



.
'Limited Access Programs
Noverilber 14, 1975 .

Page 2

.-_ .
1p,

___________
S _

.
.

6: Appiicants are expected to have completed high schOO1 or
college'biology. dollege applicants are expected:to have
completed a college chemistry.. course,

7.---SubStitUte dental hygiene for the word nursing curriculum;

. Emergency Medical Tedhnidian

C'

; 71.-

,--

-Fall 1974 Winter 1975 Summer 1975 Total) 0
Applidd Unknown Unknown Unknown Unknown-
Accepted 45L 20 . ' 20 '85
.A4mitted -45 20 20 85

Reasons for-limitation's on program: Quantity of equipment and the
necessltieS to provide for a vetY loW teacher-student.ratio in
order to:permit one-to-one teaching in the techniques portion of

. the course limits class:-sizes. - .
.

c ,.._ .

Factors considered for admissions: The Florida State Division of
Health has established as a requirement that each applicant must e.

have completed a Red Coss First Aid Course. Special consideration.
.:is given to 'met emergency__ community needs., Recently an adjoining

county established an ambUlance program and-it was nec'essary to
give students from'that'county priority admi,ssion to the EMT pro-
gram in order to provide trained personnel for their apbulances.,
The final 'criteria for selection is the dateof_appl#4.tion,--firs-t.

----obiliei first served. .-

208
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1. 'Average time t'o obtain an Associate ,of Arts Degree: 1

- to-time of graduation'and the cumulative total of hdurs earned

..

"might take two`-semesters in one year,-wait out two years before

from 100 graduates. Dat&of'enlry waS_compared-witn-date-of

'Iii'order to ,obtain this informationTh_random. :selection_ Was taken--i----------

graduation and -count-Was made of the number of semesters

at the time of graduation. It must be recognized that a student

..$TUDEN7 FOLLOW-UP-

. .

taking one semester, them. another year before taking the final :semester. an such a case .the total number Of semesters-toobtain
a degree- wOuld.be,thfi same four-as if he had taken all four in
succession: The question was one of semesters, not calendar years.

.AVerage Semesters :7 5.629
Average Hours at Graduation = 64.237,

.
,Percentage and number of AA graduates who continued to astate

.

,

. , university: -
, _.

. .

.It was assumed that state-university'was restricted to Florida.
4 Once again, these were data_which we did not have,.so:a survey,

was conducted.. During the past two years we have awarded 702 AADegrees.Every seventh graduate. was selected which provided -us
with a sample population, of 100: PerManent record -'cards were
bhetked- and if the student-had requested that a transcript be ,.

,, sentto a state univer,Oty in Florida, he Wa's-aSsumed to h4ve
'gone to that universiOii -(Since it is quite possible that some .

were not accepted, or phOs.e not to.attend atter having,atran-, .

. ,

script, -i-t-'1.s safe, to assume that the_per-centegei-n--a-t-t-en-ddr-re-e'7.
.--__Wtmtd-15?.--a-14-odtlUT-of those, obtaining transcript. We have no._

evidence to support our assumption other than aubjectie exper- ..

fences.)

.,,-- Sample Population = 100 .

6,
,t . .

Transcripts Requested for State Unimesity System- 77= ' '''
le

FSU = 62
U? = 5

-US F = 4

FTU = 2 4

FAU = 1

UNF = 1
UWF ,1
FlU = 1

FAMU = 0 .

Other Institutions of Higher Education = 8
(Includes one each of Lake City and PensacOla CCs)

.'No Transcripts Requested = 15_ '' .

3. Enrollment LimitatiOns (Se? AttacjIment A to Enclosure )

;
Enclos'ure (2) 209



.

CRITEMA USER BY THE-SELECTIONS COMMITTEE IN (;HOUSING THE NOSING--
CLASS FROM 'THii..- POOL OF APPLICANTS: 4 __-----7-_-

.

u1.. Aparicant-s-are 0-glicaed to meet the minimum scores of a verbal
of 40 and a quantitative of 50 on the SCAT test.

,
.

. .

'2. ApplicantS are expected to achieve average of above on the
-GATE test.

,

3; Applicants are expected to have achieved a "C" or above average
in both high s.chool' work and in previops college. work.. -

.>

4. Applicants, aro-expected to have satisfactory, .dental and physical
reports. If the.denfal report is not satisfactory there should
'be evidence that corrective work is in progress.

,
.

.

N.5. Applicants are expected to have two
.

or three (three are requested)'
letters of :reference which are favorable to the applicant.
Particular attention is pa id to those letters of reference,. -

, which speak to pogitive performance in health-6lated occupations.
,
. , . , \ s

. .

'6. Applicants arse expected to have completed high schoOl or
college biology. If the applicant has completed.'high schbol

, . .

or college chemistry" that,' is considered a' favorable factor.
. ,,

°.

. 7. If the applicant. has completed with "C" or above grades various
courses included in die nursing curriculum (the non-nursing

. prefixed courses) that is considered, ,a favorable. factor.
. /

1 - , \.
. .,,.

. Applicants are expected to have coliiplej:ed al 1 -prodedurefe-r-
.- Consideration by ,th(v set ecti4ns-Gomm4tt-mita-;t'iuttiner -that ,

demonstrates re0onsibility On the 'part of the applicant.
..,

9. A positive, or at least a neutral, impact in the interview is
a favorable faeter fort the applicant.. .

.- ,
0 0

4 . ..'

4rI
. .

10%, WheFa there is no difference in the qualilications of applicants,
equal access to 911 applicant' S shii.1.1 he adhered to withoUt
regard to race , SOX , age or; fiationar. origiii. ' ,

-1
a

.

11._ Qua lified a ppl i cants from withrl the College district', -Loon
.

Gadsden and Waku.9.a Counties-,shall -be given priorfty. Where
there are not suf icient mitilifiod applicants from within the

._ district, Florida residents shall have priority over out of
,,, Jstate appl ican ts .

.

.

, .

1.

12 e Who're there are re qua lifi od , a Rpl. f-rom th me i

Col lege D s tr ict than can he adm tted such factors as inclusion
of 'a broad age. sPain, pun inl.! du recent high school graduates,
as well- as allowing an opportu4ty for older. applicants ..(as
-long as there seems. to be sufficient heat lth' and vigof to enable

Attachement A to Enalosur1 e .,(1)

2 10:
1

2.



11.T

the appliccInt to succeed in the -rigorous program rind
sufficient time-to practice 'in-the nursing field to
justify the program expenditureon that student) shall
be considered.

13. piny- reliable information wilisich available to members
of the COmmittee which speaks to the chances of success
in, the program- and in the nursing field is considered

.

tn a5sessinwthe -applicant.

14. An extremely favorable factor, whiel'IS deemed important,
sometimes offsets deficiency in another,factor. For
instance, though an applicant's scores might -not be ex-
tremely Aigh, a, demonstrated ability to carp a good grzide
point average iii college-level work could help considerably_
to offset.the impact of the &cores.

15. 4111ere.alJ other factors would seem to he comparable, testing.
'..scoi,e,s would weigh heavily inthe 'choice between one
applicant over another.

' 't

Similar Criteria used in the Re4Ologic Technology Program.

fl.
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November 19, 1975

M E M-

.

00

.TCY: Mrs. Bin4er, Applied Science DiviO.on c,rp
( 74,

FROM: Archie D. Johnston, Director, Institutional esearch

,

SUBJECT: Student Evaluation .of Faculty, Members
.

Student evaluation of facql
second -week of November, 1975 r

of Tallahassee.-,,Community Coll ve. Sked-t ra e
-acA.4-t-y---memtters=-MTEleven di-fekent categorieS based On a scale

from one, as low, to-Tive,_as high, and thby were encouraged to
write any comments they desired, on the back of the rating Card.
These cards were machine read:andentered electronically into
the computer where. average ratings were determined for-each teacher
in each of the eleven areas ,and, also, an overall -a-tin.9. ,f.v '.
Attached to. this memo are the evaluation sheets.forAOhcof the
teachers' in your division, There is an evaluation for''each class
which the teacher taught and a total evaluation which is the sum
of the ratings of all the clatse's tauEjht by that teacher. The
individual cards, which ate associated with these student ratings,

are available and will be returned to you upon your request:;,

'Teachers were segregated into categories Of part-time and full-
, time, so each division will receive the average rating for their

full-time teachers, part- time'teachers and as total rating.

Scores "for your divisiOn are as f6llows:

rs was conducted during the
the first time, in the history

Division IV.
College-Wide

ABJ:kaw

Enclosures

Full-Time Part-Time Totaa
AV N AV -N AV

17 4.156 D 4:214 29 4.374
66. -4'.237 38 _04...254- 104. 4.239

212
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01 4782
02 3385
03 3250
04 3123
05. 2553
06 2823
07 3273
08 3378
09 3532
10 3819
11 3377

ults of Teabhgr, Evaluation - Fall 475

. TOTALS ,r0R. COLLEGE 6565 .::511DEN
.

1301 315 . 62 13" 72 36216 6493 4,654

1.825 862 265 145 83,27486 6482 4.240.
1817 895 350- 153 1.00 27056 6465 4.185

1854 916 326 184 162 26615 6403

1906 1245 0.454 275 132 25307. 6433 : 3.934

1975 10.58' 344 167 201 26038 .6364 4.091

1679 840 -354 193 226 26502- 6.339 4.181

1670- 820 267 163 '267 26727 6298 . 4.244

1613 746 261 16.0 233 21112 6332 4.282

1496 655 2W-.. 113 282 27557 :.6283 .

1931 794 . 217 108 138 27533 6427 '4.284

Average -

Rating
4.80

4.70

4.60.

_1 4.50-

-.298149 70119. ..4.2199.

4.39 -

4.28 .28

4.24

3.90

3.93

1 2 3 \4 5. 6 7 8 9 10 11

Questionnaire Item

211\

Mean 4.2399._
Median = 4.24
Mode = 4.24 & 4.28

11.0411



Y

MEMORANDUIr

oF'ICEOF INSTVIIirIONAL RESVARCH

tollo,hossee.
community
college

. -

December 8, 1975

TO:. Mr. Larry Amuso, chairman, Academic Admissions Committee.'
. FROM: Archie B.. Johhston, Directorof Institutional Research

SUBJECT:- Community College Withdrawl Rates

Several months ago I was requesteA.by your committee to obtain a, comparison' of
i lie rate.ot,atudent withdrawl from glasses at this college' and oche; public
community colleges in Florida. Early in October I sent a survey to the remaining
27 public community colleges and to date hpve received eight replies. I do not

believe that'other replies will be forthcoming without instituting a follow-up
systeM and such action is not considered economical.

The overall average withdrawl rate of the eight colleges, including TCC, is 14.38'
compared with.TCC's rate of 15.00% so_...i.t...w.a.y-be,--eoncluded-itiat our rate of studpnt

,,WITHDRAWLS AS A PERCENT-QF TOTAL NUMBER OF GRADES 'AWARDED

Community,-
College'

1'

1970 -71

6.60

'1971-72

8.30

1972-73

8.80

1973-74

8.20

1974-75

8.80

Overall,'

Average'

.

22.(10, 20;16 20.45 19.-26--- '21.05

.

3 .10.00 9.0Q 11.00 10.00 9:00 9:80

14.30' 1.5.20 13.30, 20.60 10.50* x 14.78

5 12.2'0 11.30 9.90 10.00 9.20 10.52

6;
0

13.11 15.25 14.05 14.66 --.-- `' 14.27.

7 . 24.90 - '20.50 21.10 '19.20 20.20 21.18

"-S
.

. Study under consideration - no valid data available

s .

TCC 15.00 -% 16.50 17.20 13.90 12.40 15.00 i.

Annual Average 14.86 14.83 14.44 14.63 :. 12.7 A 14.34

* Instituted' system of nan-punative grade: (NP) not included in W percentage

.Valid data not-yet available for tills year

444 appleyard drive itallahassee,flocida .32304.
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Memo: Withdrawls
Page two
December 8, 1975

OtherCommunity Cotieges:.
Several of the community colleges reporting in response to our request included-
rather comprehefisive analyses of their awarded grades:'Florida-Cotmunity College'
in Jacksonville,and Polk Community College were particu1arily impressive. Brevard
Community golIege has a withdrawl study. under consideration for 1975-76 and bake
Sumter sent,a copy of their prospectus for an attrition/retention study scheduled
for completion at the end of Term II, 1976.

As one might expect, withdrawls are controlled differently at diffprent colleges.
- and use of the W grade by students is likewise influenced by the presence or

absence pf a, punative (F for failing) grading system. At.TCC,..as at several -Cither
college4, a student may withdraw at any time prior to the end. of the final exam=
ination period Or the instructor may withdraw him earlier in the.term for excessive
absence. Failtiig any overt actions for withdrawl and although -he may never attend
class;' the student may remain on the class roll and receive a non7punative'gtade
of N which does not Count f6r or.against his grade-poiat-average 4ia(_,S1
affect his progress through college by any Means otherghan-le-ngthening his stay. '

-----Otif-Failege has discontinued the award of F (Failing) or U (Unsatis
so a student faced with'failing a clds' e ect a W, thus increasing
the colkege_Wit-lit e or may not bother to go through the administrative
rocess of Withdrawing from class or college but will accept an N grade which does

not increase the Withdrawl rate of the cpllege eoncerned. Future studies of the
probldm of class withdrawls shotild inc Uda. a review of the college,Rhilosophy with
regard to punative or non-punaCive grading systems.

-, - ,
....----:----. 7

. 0 ,..,
,,

'Outside Florida;___ ________-_______,
.

1:--fat-Efie prOblemef withdrawing from classes is widdSpread is%evidenced by the
number of studies on this subject. In February 1974, the University of Washington
(UW) produced an excellent study entitled,,44h)4o UW Students Withdraw From,
Cl4ses?" Their Educational Asstssments Center undertook the study when it was
noted their withdraw' rate had intreased from 3..5% of the undergraduate .grades in

A Fall 1964 to 7% in the Spring of 1973;

The UW study (Copy available from this office) Concluded that the most frequently
expressed reason for withdrawl was by the student having too heavy a class load.
"The one enduring problem which students `appear' to ,to,learn bow to avoid is taking
too heavy a class loa." It is'also noteworthy, "...withdrqwers were carrying a
median credit load'ofg.,2hours compared with 14.3 for the whole university." He

-.also found that 61% °Cale withdrawers had dropped coursesjpreviously. ,
The cover summary for the UW study,stateg, "Students withdrawing from class at UW,
Spring 1973, were survIved to deterMine the dynamics of the withdraw' process. They
were motivated typically by too heavy-fi course load, which, however, was not acted
upon Until tno last two weeks of the qnarter. Juniors withdrew mofe'often than
°that. study groups% Although typically, students remained in class long after they .

were aware Of a problem, less than half took any stepg"to solve it before dropping."
Soufids familiar, doesn't it?

Implications: -.: t' ,
::

The problem of class withdrawls will be brought into.shari)er focus as each college
must develop enrollment priorities to cope with enrollment caps. Not only does the

; .
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Memo: Wi.thdrawis

.page' three

December 8;,1975

ti

O

,01student. whd, drops a c asselosd:eiMe and money, he also' may have deprived another
student, who might' have sticceeded, an opportunity enrollment in, that class.
Oflike consideration is the fact that withdrawlS ,cost the coll.ege proportionately
in instructional costs lopt. If we have ex'pended $1010, per FTF. Student, then when
a student drops 3 hour cYasS we have'spent;.$202 0715 = 207! 1.010 = 202) vath
no tangible results: We may have,to consider a history of withdrawlg as one of
the negaelve elements in.enrollmept pTioritiesin order to provide educationdl
opportunities ,to those students twist, likely to succeed.

Summary:
.

.The Witildrdwl rate,at.Tallahassee.Community College is average when compared with
the other publie'community colleges in Flor-ida who responded to our survey. Futu
studies on this subject should include considerations of the al_punqive
punative grading system in use by_eachcolIe is subject is one of growing,
concert aboththe STUTeTTEGOisattempting:to complete his collegpe,education-
and to the:6511ege which is being increasingly- called upon to producemore for ,

the educational dollar Mcpended., Continued emphasis should be placed upon seek
,,rymeans 041.Re to reduce the bate of student withdrawlsfrom either an

indlvidual*class.or from the, college in its entirety. r

h
;

Coo)erating Community Colleges
Dedii of Instruction

2 16.

!IR

O
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TO: Students,Faculty and ff . -

FROM: Archie ii..Johnston,-D1-ectca of ±nspitutional Research
--Stillatcrr--STU-dent'Charvcteristics -.Age,

December 18, 1975

4
,

ReCently, thete have been a number of statement
, that our college population was growing older.
that the average age, was nearly 30, this office
tigate our student body. DAta were collected f

. . ,

1975, student body..

1. . ......,

s to the effect
When one mentioned
4apcided to inves-
rom the; Fall Semester;

s

Part rt of the4roplem-11,eS-with'the definition(s). of "average''' as .A#

-ihere are-three avexages in general use.' Usuallyethe term refeis
to the Mean which-as obtained by adding togethqr all of the values.
and dividing thet by the ,number of values, e.g., in the,serier.7

;:of numbers 2, 2, 5,,7 and 43, the mean is 4.8 (2+2+9+7+8 = .24 and
24/5 = 4.8) the median or central ..value is 5 (2,25,7,6) and the

,, its, use.410 .

.
..

mode'Nor most numerous is 2 '(2,2,5,7;8). Each type of average has.

'0
,

An'excellent example of how 'different,conclusions may be drawn .

from the same/data may be seen when we examine the agrgroupings
of o9r men. and women duting the Fall, 1975, term. Men comprised
- 49% of our student body with-wamefi 'in the Majority (5W. We can
sayithat,the women were older than the men, since the average (mean)
age of women was 24:02 years. .compared with men whd were only 23.83
ye rs Old. However, the -average 4mediahr Age of,the'womenwas

K1
on y 21, compared with the men whbse mediah age was.22. Your .

canQesfor guessing the age of eithe would. have td ,drop a few
years, as, the average,(mode) age of women was18 compared with '

that of#19,..for men.
, \.N 4 . .

..
3 07. ) ',*\ I e

,
Data- were also derived for a nuMber of categories and they arse
shoin onthe attached chart. Age gtoupings beCome more divergent
when they aressexaMined.by programs. These students seeking an

..AsSociate in Arts Degree range. from 16 to 71'years, while those..
in the',Associate in. Applied. S4ence\progkam range from 17..to'54.1
The oldest.groups are those who are 4n non-degreeOnd certificate
_pro4rams?although their range of o' 69 is smaller than' the AA.
group. The average _:(mean) age by prow rams 'is 23.10 for'AA,i2i.88
,for_AAS and 30.13 for non-degree and c rtificate programs,- A con-

.. -.

siderable difference between degree an non'degree student popuAations.

110. iMI&Jrkaw

.

1

.
.' 217 .
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.

TO: Mrs,, Marie Bruner, Chairman, Nursing P-rogram

FROM: Archie B. Johnston, Directlr, Institutional Research

SUBJECT: Analyses of Nursing Pkogram Scores

-
.

As a follow -pup of odr conversation on December 19, 1975, I have
begun making a research design fof a Multiple Analysis of Vari--
ances irilan attempt to determine the validity of certain factorS
as predictors of success in the-TCC Registered Pursing program. P

Pleae check the list of items below to be certain that we have
covered -all the scores ydudeem apprbprialte.p 'there are too many
items so please eliminate theobne(s) 1YOu considered to be of least
'importancek:The total number orppnched card spaces is limited
to 80, so _eight spaces' must. e dropped. Please line out the one(s)

',y.pu 'can .do iNtithout and retut the list to !rte.

.A
illunch0Card-Layout:

Card . ° .

-Data Item

.
. .

.

%., 131541.Name, Last 4--

16=24 Name, First ,

,-- 25 : Initial.
26-A4 Student Number.
35 . Six (1=Male, 2=Female) .

'36 Rabe (1=White 2t--Black, 3=Asian 4=tToanic 5=Amer: Indian).0 , .

. 37-38 : Age .(NkrAve.
(1= White,

.

.

.,

. .. 39-43! Florida Twelfth Grade Test Sore
o. ' .42-:43 SCAT Q .

.. ."
. 0=45 -SCAT V
-". 46-48 GAM (General T.ntelliyence) $

49-50 GATB '(Numerical) - -, "
51-53 GATB' (Clerical Rexception)
54*,55 GAT (Motor Coordination)

3 56-57 Mathematics Test" 41
., Iv

''587-60. -TIDC'Total Credit Houts,,To-date

I.. .

a.

.1

0

444applegaddrite .tallpha'ssee,floii0o4;32304

2.19

O



Mrs. g&rie Bruner.
December 29,,1975
Page 2

61-63 TCC Grade Point Average
64-65 TCC Nursing Hours To-Date
66-68 TCC-Nursing Courses Grade Point Average

0 69 Nursing, Program Progress (1=Pass, 2=Fail, 3=Withdrew)
70-- .7.2:. State Board Examination (Medical)
73-75 State Board Examination (SUrgical)
76-78 ..Stat Board Examination (Pediatrics) ,

79-81 State 'Board Examination (Psychology)
'82-84 State Board Examination (Obstetrical)
85 State BOrd-Examinatton Final Result (1=Pass.: 2 =Fail)
86-88 Term and Year of Graduation or Schjduled Graduation

k aw

o.

'4,

e

I

UNIVERSITY OF CALIF,

LOS ANGELES

JUL 9 1976

CLEARINGHOUSE FOR
.LINC251 COLLEGES
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