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The Ubiéuitous I/R Man

L

"How biy is a unicorn and will it fit in an umiak?" "Why.
can't Johnny paddle his own canoe upstream?" "Why aren't I/R. Y
. people paid more?" Those are the only three questions I wasn't
- asked last year. .The JOb of I/R would be an excellent triaining S
ground for participants in "Twenty Questions" or similar programs.
hd \
As you may gather later on, I honestly and truly enjoy the
job of I/®. It is an ideal place for a nosy person with an un~
quenchable curiosity who doesn't get uptight about admitting
- he doesn't have all, or even a decent majorlty,eof the answers.
It is a job for people who love people and above all aren't
b afraid to venture an opinion. Sometimes it is advisable to - .
strongly play the role of a devil's advocate while at other
times one must be patient with an almost Rogerian philosophy of
counseling. * I don't mind the former but take a very dim view
of the latter. :

o

While we were preparing for our initial Southem Association
visit, I was advised by a member of the committee to construct a‘*
: notebook of memoranda, letters and reports to assist the visiting
committee .in their assessment of I/R functions. As a result, we
i now have a notebook for each of the years of existence. One such
notebook has been reproduced, in part, and attached hereto in an
effort to answer the question, "What does an Institutional Researcher
do?" Repetitive reports have been eliminated as have routine reports
to OCR, HEW, et.al. ’

In addition to the 110 memoranda written last year, this
office also produced 53 annual reports to state and federal author- .
ities #nd sat on many campus~wide committees, I/R is a resourge
person constantly on call for assistance to faculty senate com-
mittees and individuals.

. Outside or off-campus activities are vitally 1mpqrtant to*the
I/R as he must keep his finger on the pulse of the committee and
maintain a position of high visibility for the college. Foxr®the
past four years I have served as a member of the local medical
center Board of Directors, member of the Emergency Medical Serwice,
College of Education Board oy Trustees, chalrman of two data pro-
cessing groups and one I/R group, as well as Sunday School Super-
intendent and member of the high school Booster's Club. I do
s not feel this is unusual for I know that many, if not most, I/Rs

3. . X
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are involved about the same. -Perhaps one of the most intergsting
developments was working with the State Senate and getting a bill
past the House and signed into law by the governor.

. . -

Attached are most of the memoranda for the year 1975. Some
are mundane and some unique to this institution. At times they
may read like soapbox oratory (as when I got upset over EA/EO)
and others sound like Bouse organ extolling our virtues. But
someohe asked for them and;qereithey ares-my year in a putty-knife
factory. ,

L3 [ ¢ Laa

Underlying the whole kit and kaboodle is the sincere desire "
to be of service to any and everyone who knocks at my ‘door by

the side of the road. If there is anyway in which I may be of*-

service to you, please don't hesitate to write or call.

L4

Good luck in your tour of duty as 'an I/R.and keep the faith.

]
5
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MEMORANDUM' . ~ January 2, 1975

. TO: Mr. L. Mitchell Davidson, Director DP g“. ; .
. {FROM:  Archie B. Johdstor, Directo¥.l/R C;b ~ -Fﬁlrv\77t>-ﬁ\ )
Y, 7" 4SUBJECT: Recurring Reports ’ .
¥ s
A " ' .
Since much of the college reporting is planned for centraljzation in thie
. office, it will be necessary to receive cqpies’qf certaini but not all,
reports going to other agencies. In other cases it will be necessary to -
develop unique reports to meet sﬁecific>needs. Hopefully, we will be able
+ to eliminate the need for much duplication as the system develops. '

C ol . . !
As a minimum, please enter this office on your distribution list for the

follotving reports for r?ceipt at the same time as pregented to other agencies,
;unless specifically noted, (This list is developing and TWat all inclusive
so 1'd appreciate your suggestions as to other reports, or different formats”

which riight assist in the desired centralization.) ©
REPORT ’ o DELIVERY DATE
- GPA Summary for All High Schools ~ With Counseling Office

Flbrida Twelfth Grade Test

>

"SCAT Sceres . With Counseling Office

’

&
b

Course Loads, alphabetical by: End of Drop & Add
Instructor - B
Course N
' Enrollment Data, Part-time, Full-time, Sex,Race,ete End of Drop &lkﬂd
Facilities Room Utilization Report . o ) End of Drop & Add
, Hours Enrolied by HEGIS Discipline Codes ' End of Drop & Add *
Updated by memo from this office to you Following Grades
_‘ Statistical Report ’ " . As soon aftex Drqp &
: o7 Add as you receive
- . corrected data cards
. End of Term Enrollment Report Data s Following Grades
Extra Sessions and Real Estate Class Rolls Following Grades
Grade Distributions ‘ . 4 Following Grades

n Summary by course .
T \

’ . ' .
Individual: Sections with Grade Point Averages°

Equal Oppr.tunity & Civil Rights Data after Fall registrations only.z.
+ 444 oppleyord drive - tollohossee, florida - 32304 '
. _ 7 . )

*
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MEMORANDUM TN ‘

o

FROM: Archie B. Jolnston, Director of Institutional Research

'

SUBJECT: Graduation Cefemonies

i
]

; . ‘
A :
To the best of my recollection at our initial graduation geremony in July of,
1967, only three of the five members of the graduating class were present and
the othex two were at work downtown. The three members met during the lunch*
hour with Dr. Turnér, myself and several others in the Godby High School Cafe-
teria. Dr. Turner expressed his appreciation for their achievement, hands
were- shaken and the graduates-‘went on their way. Several years later we held
our graduation ceremony at Opperman Hall at Florida State University where the
" commencement address was made by Dr. John%®Champion, then President of Florida
State University. Graduates were formally seated in the audience and went up
on the stage to obtain their diplomas, folloying which there was a cake and,
punch ceremony. Thus we had*experienced both a very informal and a-rather '
formal type of graduation exercise. ' -,

[y

va .

Student opinions indicated a preference for-an 1nforma1"type of cerenofy, and
the ceremony evolved which is now in use. Most students seem to prefer the
‘relaxed atmosphere and informality of our graduation exercise. TFamilies are
introduced to everyone present, and staff and faculty have the opportunity of
biddlng farewell to tve_graduatlng students. . A
It was decided to provide the next graduating student body with an opportunity

to express their opinions in preferences for type of graduation .ceremony.
Results from the survey are tabulated on the graduation ceremony tally sheet,
which -is attached to this memorandum. .

On November 15, 1974, sufveys were ma}lea to a random sample of 256 TCC sopho-
mores. Lach letter contained an explanation of the survey, a survey form, and
a prepald addressed return envelope. Undelivered mail aecounfea\£0r 4b (18/)
while 151 (59%) were unaswered and the remaining 59 (23%) were completed and
returned for analysis. _

i . . !

s
3

'

8

commuiity .

o

TO: Administrative and Academlc D1v1i_gn/D1rectorsC:Z : / %Z

>

&
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‘Lé q Memorandum ‘ ; ) - ’ L .
‘ Page Two - ) . . <
' " Graduat'ion” Ceremonies’ -,
. .y
1 <
- -
— . , §
- N . .‘

About one-half of the respondents plan to attend.the gragbation ceremagny, ».
while the other half iadicated that they do not plan to attend and four:
stated that they would rather have a different means of honoring graduatts.
Fifteén indicated that they do not, want any change ‘in the present ceremony R &
(3 students said that they d» not know what the present ceremony is)..
a -
s of those students whd do plan to attend, 37A Felt that it was eaningful
. ritual, while ZZé’felt it markéd a great acgomplishment and anaﬂger 27% -~
. felt their pa;entq or relatives would be pleaded and expect, the 1ndiv1dual
to atteﬁd.. ) . *~

Y

* [

’ Although only four individuals stated they would pfefer a different means of
. honorihg graduates, there were six who indicated they would like to have a
formal dinner dance; and five who indicated a ifformal d1nner dance, with one o
saying he would pay $2, four offering 55, and two offerinb $16 to defray the '
cost of the dinner dance. The fifteen who wanted no change in present ceremony
represented 25.4% of. the respondents. 2 :

~
?

b '4_4’/. felt it was important to read each graduates ndme, while only Y% felt. it

’ was not important. Many respondents felt we ‘should have a graduation speaker

or speakers representing the TCC graduating class, a local educater from higher
education, or a TCC faculty member. Only two individuals felt we should*not

have a speaker. The wearing of’ caps and gowns was felt to bé important by 20%

of the respondents, but not important by 51%. Several of the written comments
indicated the cost of the cap and gowns was a contr1but1ng factor to dlscouraging

<

c " their use. - . , . ,
In summary it appears that we should continue to have the graduation cetemony,
since about half of the respondents plan to be’there. The ceremony should
continue to be an informal one and each graduates name read. .Inspiration to
be provided by local speakers who will be tequested to “keep it short: keep it
light", Cap and gowns will npt be required.
AB‘J/gc ~

-

. \" .
N . )

(% - .




October 79, 1974
. . RS

: &
MEMBERS OF THE 1975 SOPHOMORE CLASS

-

The 1975 graduation ceremony is scheduled for 2 00 p.m. on Qriday,'iay 4 1975
It has been the pol:cy of theardllahaqsee thmun;ty College, based upon student
preference, to conduct an informal graduation éach spring at the end of the second
, semester. From ‘time to time we hear h few ¢ éxpres sions favoring a formal graduation
+ ‘in the tradltlonaéamanner. W1thPuL an update of student preference if, is diffikult
to evaluate the extent of this sentiment. As a studemt who has completed one-half
or more’ of his college program, you are.in an excellent position to help us deter-
mfne -the kind of graduation cerenony that you and youn-fellow classmates desire.

The admlniétratlor would like to, have your personal epinion as td the type of grad—
uation. ceremony in which you would most” like .to participate; form31’ informad o N
none at gll. In order to obtain a concensus of the thinking of the members of your
class, we are asking -you to complete the attached brief opinion survey. Your anonymous
replies ‘will help determine the type of ceremony at your graduation and set the . ? .

pattern-for the neatr future. ‘ - ~

hd [} ¢ - .. ' .
Please complete the attached suryvey,and return it right zyay in the enclosed stamped
envelope (we have already prepa1d the poé%age so don t put‘a stamp on it) and drop

it in the pearest post 6fFice mail box.

K

Thank you for your interest, and assistance.
. .. ® . A PP
Slncerely,

i

-Archie B. Jolinst
Director of Ing

ABJ/bjb
Enc.




« GRADUATLO" CEREMONY - REFLY TALLY-SHEKT

’ A s

.

ol
; . B .
I understand attendance at graduatlon ceremonics is not tandatory and: s

("PO I Do plan to aLtend the 8 aduatlon ceremony because:

. P SN

My parents and/or relatives would be pleased and "expect .me to attend ' ¢
It s a meaningful ritual, R

It is the completion of formal educatlon for now f
I just'want to

It marked a great accomplxshment"

Think it is éxpectéd-. - : i
I really don't know, ¢ . ' : .
Peer group <influence . .
Out of respect for the faculty . 3 “
Other reason(s) When T graduate from :rcc it wlebe a_great acco

- 4// expe his afte

s

'.' f—

L)

: 7 It would bring back a sense of pride to bthe students. :
29 I Do Not plan to attend\the graduation ceremonyx because:

4

1 plan to be out gf town . y . . - : .
I plan to be worklng . . . ‘)
I plan to be’od vacation - '
' 1 think thegxe is little or no meaning to the ceremony . .
o I thlnk students feel too conspicuous C.
No particulay reason - .
? . Other reason(s) Ton T4} Going to FSU; Gett'inngarried . .

’ —
wWo LN >

Pl

0y
.

\

nA 1 'would rather have a different means of honor1ng graduates‘ -

6
. .5

“* - ©
Formal dinfier dance
Informal dinner dance

For a dinder dance, 1.would be willing to pay 40

-

| .Sz
L4 e 5

1
.
=2

Change preseﬁt ceremony drastically by: . \'
g .

.

.’&‘

e

per individual

0 P
- [ § s

-

14 r 2K

' lS No change in present ceremony (bon't know what ptesent cercmony is

N s 4 “ BN

During the cerembny,_reoardless of type, Lo )

.

ik o,
* .

RN

w

26
7

It is 1mporLant to\read each graduate's name
1t is not impqrtant and too time consum1ng to read eacl student s name .

40’4
14
13

8
« 5
17

2 Should not, have a speaqu 2 .. ‘
Wearing caps and gowns: .. CA Ll ' ) !

12
+ 30

A speaker should be heard who is a: . W

: e

Prominent local citizen . .
local educator from higher education - "

'‘TcC faculty member . .

TCC «taff or administrative member . Coar .o
Former TCC Student ' j > P
Member of TCC graduatinl class . )

is.important . . e . . . )
is not important . ° - )

f LY . -

! Jther suggestions T - .

>

An evening ceremony would.bé better for students, out of town relatives or cven in town friends, -

The speaker should be someone who is dealing with 'TCC NOW and NOW is the most important time.

Jus

[:R\!:ank you very much and good luck.)

~

11

1 get together to savy goodbye to some we'll not be seeing soon, and no long

AN flowery speeches,

s




-~

-

"4
<

' and formats to be developed in order to collect the information, |

T ‘e L2

* : V N - /V ' -‘ -
,OFFICEJOE INSTITUTTONALARESCARCH
tollohossee | L
community - .
colege & . - -° '

January 13, ib75 ) . PR

. ° K 4
. . - . \
MEMORANDUM ) . » ’
. . . ’ o’ g ) N
* . ) ‘ - . . )
TO: Academic andiAdministrative Department Heads ) o . .
:'FR‘M: Archie B. Johnston, Director, Instituéional Research 62
- . . . N P i, 'Y

T . . . <
SUBJECT: Information Required to Monitor, Higher Education Desegreghtion Plans
REFERENCE;: ﬁemeqpndum, Division of Community Collegésg subject‘as abpvé,~dated
' December 16, 1974, > ) '

. 2 . . -k ' . -
] ) .
. . . "
The aboved reference memorandum required submission of a one tim. base report

which reflécted the number of full-time and part-time employees of shis .

college according to personnel catagories and qacfél characteristics., The -
required report was submitted, “. . 3

2] .
In addition to the reporﬁ requirément was a list of thHe type of information
which the Departmént of Health, Education and Welfare says we need to collect
. on students, and employees (see.Attachment A). We will be required to collect .
. this type of information for the 197475 academic year. <Sometime early-in 1975
the Division of Cogpmunity C011eg§s will call a meeting with Institutional Re-
searchers from the various colleges to discuss the appropriate measures, forms

o

Please review the requirements.for data collection on Attachment A and 'let me !
know of any particular difficulties you envisioned., If you do not already have N
Fhese data it will be necessary for'us to develop some method of collecting them.

v <

“

Thank you for your attention to this matter. ®

. ABJ/gc ¢ o | . ’

12

.. 444 oppleyard drive -tolldhoséqe.flocido-323§)4 -
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* Information to be provided as part of the reporting requirements for mori toring.
higher education desegregation planc. - . T,

A. . Employment )

1.  For each main campus or branch campué‘o;\gn institution, the total

* number of .employees by categorg (rank and tendre status) and race,
including'a category identifying the staff working on desegregation,
In addition to the repnrt of total employment, a separate -report
should indicate new employment during the past year (collected either
Lhrough use of the EEO-6 form presently’being devaeloped by the Equal

?; Em?]oyment Opportunity Commission or a form which is compatible with -
- it). ) . . ! 7

xtm

4
2. Tor fach Stake agency®concerned with higher education, information
- similar to that requested in Item 1,

P -

» 31 For each.main caﬁpus or branch campus of an-institution, the number
of employees by category and race’who were dismissed, retired, or
resigned for other reasons, during the JPast year,

i 4 For each main campus or branch campus of an institution, the number
e . “of premotions byicategory and race for the previous year.
\ . : gory , p
5+ For each governing board, either staté-wide or local, the racjal
T composition of the membership, indicating how selection is made and* s
o - ¢,
the length of each member's term, . . .
*B.  Students -- for eagh main campus or branch campus of an institution:

° 1. Mumber of Sppifcants and acceptances for fall admission by race and
gecgraphic ortgin (county. within Stale or out-of-State), separately
. for_each progiram having enrollment 1imitations.
2. - Student enrcliment, by level, race and selected categories of major
A fields of study, with a single separate report for first time students
~ .- (begiming and transfér).” (This is the Compliance Report of Institutions .
of Higher Educalion, 0S:9, which is required of all institulions of higher
educalion subject to Title VI of the Civi) Rights Act of 1964 of the-
.~kducation Amendinents of 1972.9 . :
PN 1 ) \

3. Number of students.receiving *financial aid-by category of such aid and
race. In addition, the averdge award -by category of aid and race will

. be requested s :

T 2 \ L -

4.  Number of Etudéntsﬂgraduatinq, by academic discipline and raece, (This
report would be based upon the' Degrees and Other Former Awards Conferred
Report of the Office of fduéﬁtjon'S‘Highgr'Education General Information

c. - —Surveyy)TT T T ‘ . .

hd [

PR

5.+ Number of students not Yelurning from the previous year (except those
“graduating) by race, reason for failing to return, and level,

S T Numberlbnd percentage of students, by race, moving fromn one.]evgl to
the next, e.g., from freshman to sophomore status, :

- V,. . ) 13 . ]

‘
»
. . : . N
, . N . Ve -
S
i v s . P
- - . ' R *
-
-
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-

January 20, 1975

MEMORANDUM LT ‘

v

TO: Members of Program and Budget Committee

»

FROM: Archie B, Johnston, Chairman (,Lu.z—uv /“t ,.—é&,\fiuq\
SUBJECT: Determination of Meeting Dates . ;
AN :

During this semester very few of pur instructional personnel have classes
between the hours of 2:00 and 3:00 p.m. on ‘Thursday afternoons, hence a
number of committees have’ selected this as a time to hold their meetings.
Consequently, committee members find themselves scheduled to attend two
. different meetings at the_same hour &nd dates . v - i o

M - = e e

..

Please ihdicate_on the attached form the days of the week, hours of the
day, and weeks of the month at which time you would be able to attend a

(ﬂ\ meeting of this committee. I will ‘compile these lists and attempt to
* select an hour, day, and week of the month at which most of the members
can be present. ‘ -

by . i ) L

Please regurn the form by this time next week s6: that we may have a
committee meeting at the earliest practical date to discuss the impending
budget cutbacks proposed by the state legislature.

@BJ/gc
enclosure ,
3 ) v o
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.

MON TUES WED  THUR  FRI

. ( Prefer . (1-4) week of EQ@ month

- l

Priorities
1, Most like to meet
2, Like to meet
3. Okay
%, - Somewhat okay
5. Can meet, but not preferred

X- Conflict can not meet

A o
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- , ' ] January 22, 1975
MEMORANDUM .
N ~ !
, « T0: Mr Mack Rooks, Dean of Student Affairs - ( . ¢/‘ ~£
"+FROM: Archie B. Johnston, Director of Instjitutional Research (A« Ao /4. |4 [;:T%?PT‘
SUBJECT Undergraduate Fnrollment Comparisons . n

{

Informatlon received from the Unlverslty Board of Regents and the DlVlSlon of
Community Colleges in response to'a quzry from-this office revealed the 2
following statistics regarding undergraduate statewide enrollment for the

& Fall terms of the years indicated: (Enrollment includes’ Freshmen, Sophomores
and Upclassified and is a total of part-time and full-time headcount) °

. State Cowmunity CC % )
Year Univs Colleges Total " Total .
1970 25,206 107,847 133,053 81.1 N
1971 24,898 120,263 145,111 82.9 e
197.2 ° 23,768 120,836 144,604 83.6 .
1973 24,454 134,223 158,677 ,84,6 '
1974 27,238 147,518 174,756 84.4 ) e —
'0 A further analysis:
’ Srate University System: Community Colleges:
Lower Upper » . . ;‘ :
Division Division Total Freshmen Sophomore Unclass ‘Total .
© 1970 . 25,206 32,747 . 57,953 64,809 33,778 9260 107,847
1971 24,848 . 37,859 62,707 ‘73,916 36,068 10,279 120,263
1972 23,768 44,732 68,500 _ 70,331 39i084— 11,421 120,836
1973 24,454 49,599 74,053 80,817 39,738 13,668 134,223 -
- 1974~ 27,238 50,171 77,409 . 83,878 -+ 47,283 16,357 147,518
Note: Thesé”data were obtained by telephone and although the validity may be

considered high, they are not officially released computations.

4

16

$
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January 24, 1975

MEMORANDUM
TO: Members of Program & Budget Commict . .
Ce SN
FROM: . Archie B. Johnston, Chairman
L . SUBJECT: Monthly Meeting Dates

- -

Thank you for returning so promptly the survey regarding proposed-meeting’
dates. There are only S1x time periods during the week without conflicts.

They are: .
& 3
) Moriday - 11-12 . o -
Tuesday - 12-1 - .
. Wednesday - 11-12 . .
T Thursday =12=1 & 1-2 - ) -

ﬂ Friday - 11-12

(Any day from 3 p.m. to midnight:)

Since Mondays and F{idays‘are genenally bad and Thursday ‘afternoons will
have a number of other committee meetings, let us settle on 11-12 a.m. the

lst Wednesday of every month with additional meetings, if- required,- on
subsequent Wednesdays. . » ¢

The initial meeting then is scheduled for 11: 00 a.m. Wednesday, February
5th in the Business Offlce Conference Room.

~

Agenda items will include: -

@

1. Appeai‘by Coach Nelson of our non-acceptance of his course proposal on
certain athletic courses.

v <

2, Overview of Legislative Action on Community College budgets for 1974-75,
3. Open discussions on other matters of interest to members.

ABJ/gc . i

17
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January 27, 1975

3

MEMORANDUM . ' &
TO: Dr. Fred W. Turner, President ,
- (7 [ W /5 [“'[ d m
FROM: Archie B. Johnston, Director, Institutional Redearch
i SUBJECT: Summary of President's Council Meeting g . ) ",

The January meeting of the President's Council was held at the Dutch Inn,. ]
Buena Vista (Orlando area) on Thursday, January 23, 1975. The}following
.- ———-Rotes are based upon the oral presentation by me to you on Friday, January 24:
5 §
1. Dr. Larry Tyree will be Executive Vlce—Pre31dent of Gulf Coast CC and N
probably succeed Dr. RlcﬁdMorely upon his retirement next year. There are Cy
four additional candidates with superior attributes should any other college o

be searching for preSLdential mater1al .
._w‘ N T 2. ‘Maininterests— of*thLSaLeglslature surround: Lo F
—_— ]
. a. Academic programs and year-round operat1on of colhﬁge

b. Local control as opposed to state/centrallzat1on. -
: - )
There was considerable discuss’on on these two points with several presi-
dents feeling year~round operation is virtually Smpossible, particularly
if bulget cuts are made, while Dr. Lee Henderson felt we need year-round
operation wi:th an equalized enrollment. It was generally agreed to accept
! the 8 points on the attached. paper as politically necessary guidelines.

. 3. Robertson (Santa Fe) stated that we must either follow the Funding
Formula and restrict enrellment or drop the formula and use the allocated
funds in the best way possible. We must restrict enrollment when fund
«balances- reach.zern. (Henderson) disagrees with enrollment cap.
4. Mike Bennett (?) suggests raise student fees above the.$11 maximum,
but Henderson states we are alreally one of the highest in the U.S. and the . '
highest in the Southedst. 1In response to a suggestion (Manor - PB) that we
put the responsibility upon the legislature Henderson said the first cut
would be out-of-state students which would hurt border colleges. ] . : }
l
1
|
|
\
|
|

5. Hugh Adams — we must hold salaries or cut_on a state-wide basis.
McCracken claimed that as unfair to colleges with salaries at the bottom

o of the group. If not coordinated at state level JLhis may pit school against
school. (McCabe) Miami-Dade now draw1ng less per FTE than Dade County K-12

ﬂ *. system.

‘ - “ 6. Manor -~ timing is important now as we are about to prepare budgets.
Henderson -~ May 3l is budget deadl1ne, but Legislature is not accepting

e

o - 444 oppleyord drive ftollrc‘)gqssee,florido -32304"
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Page 1@0
Summary of President's Council Meeting o ) -
January 27, 1475

2 <

our Cost Analysis figures. We won't know until May 30th whether we will

get $130M, $132M or $136M until then. Bennett -~ we must make faculty con-

tracts in February. Kastner - Charlie Minor says it would be okay for col- .

leges to make contracts on expected receipts and they would be protected -

if we didn't receive adequate dollars (ABJ note - imaglne what this would

do to a college's administrative credlbllity with it's faculty, . .sure way N
+ to collective baggalnlng. . .poor idea) Part-time persounel must be first

to go, followed by term contract then tenured last. In, case of a cut-back

tenure can actually determine curricula. University of Michigan fired

everyone then hired *hack those they needed. Henderson - if we had a general

salary freeze at State level,_ would the colleges freeze? Consensus of

expression was to "let them (state) freeze first then we'll talk."

7. Wygle - Get Legislature to put moritorium on reports and activities
they are requiring. Henderson - use these guidelines (1-8) and add freeze
6f PPBS and other state agency reports which require eiBEEEIEUFEE_Gf collepg
resources until after this critical period. Wygle - cut out all ' 'interesting
.to know'" reports e.g., follow-up reports. Henderson - some reports are not,
under control of Division of Community Colleges. “(Dr. Myron Blee then de—
fended going farther into follow-up than required by legislative instructions)
Wygle ~ also cut down on state task forces for such as Data Processing, etc.
Kastner -~ agreed also Lask-forces, follow-up, study. groups, et al. - hold up
from Legislature.  Henderson - Colleges must write a letter on this now and
send to him so he ma}y take, expressions and facts to Legislators.

—_— . - K

* 8. King - need a reviéw by business managers and a few presidents so we don't
upset faculties With rumors. Henderson - Presidents had better personally
look into their budgets and’cut out frills while looking at their $4M carry over.
9. Henderson - let's face issue of SPD, ‘It is highly sgignificant and strongly
needed. Gollecheck - Hang onto SPD as it is envy of U. S.; need dedicated funds.
Mile (?) with no less than 2% of budget for SPD we could be increasing SPD
while we reduce everychlng elsc.. Brown — Business Officers not enthusiastic
about SPD. It is concejvable that we could cut faculty and increase SPD.
Wygle - we pay Sd}arles of faculty engaged in proposal and other writings from
SPD and save on line item. McCracken — Place a moritorium on SPD and use the
money to serve students in lieu of an enrollment cap or faculty reduction.
Henderson .- SPD is valuable. DCC will .try to waive use limitatiqms for this
and next year. DCC will ask colleges what we need so DCC can amend SPD plan.
Write this to DCC. - - 3 X .

PR

10 Henderson — we put too much monéy into salaries for solid budgeting
procedures. Five to eight colleges spend 80% or more of their budget for
salaries of all types.

-

-
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Page Three
Presidents' Council
January 27, 1975

“

11. McCracken - request DCC resist adding student help to DCC staff as

they always require more data from the colleges.

12. Motion - Next year schedule more thanone council meeting at the same

timé e.g., president's! deans, and business officers at the same place and

same time, Motion carried 12-7. (ABJ: Drawback is that this would take
.all top level management off the college campus at the same time)

%o

13. Johnston - will DCC set priorities so we don't cut Reading and Writing
while some other colleges cut Basket-weaving? Henderson - No DCC will not
set priorities; they will cut dollars and it will be up to individual
colleges to cut programs £ if we adopt principles 1-8. Stallard — I still
refuse to limit enrollment as it is not fair to the community,

Lunch - Henderson in an aside to Johnston: TCC has some graduate students
from FSU enrolled in regular courses under VA. These, if a limitation is
placed, should be the first to go. It may be legal, but 1is' not in the

true spirit of coﬁhunity colleges. We need to check on this for our own
information. i

14, Baker - According to Legislative reactions our budget estimates'are
optimistic., The data enclosed are based upon $130M and if this goes up we
will be funded accordingly for our FTE above the estimates. (Many long
arguments about use of estimated FTE for 73-74 when DCC has actual data.

I agree that we should use data on hand and if estimates are to be used
they should be actual Fall 74, actual Winter 75, and estimated Summer 75:)
Baker - if you fund on high enrollment some small colleges will have to
close their doors. McCabe (in agreement with several othef presidents) - o —
wé made a bad projection that year with 6000 FTE under estimated. St.
Peteérsburg went 300 over their estimate TCC went 46 over estimate.

15. Herman (?) everyone must cut programs this year. Robertson — If we
‘take more students than we receive funds for, we will never get adequate
funds. Must limit.enrollment, Baker- also this will present an unrealistic
estimate on cost analysis, Morley - Move to limit enrollments to 1973-74
estimates. Palm Beach - limit to * 1-2% many colleges will get 13% FTE cut,
McCabe - don't set us back to '1971-72 enrollments as Miami Dade will lose
$213M in enrollment fees alone. Motion died.

16. Motion to adopt concept of limited errollment passed 16=9. (We need

to meet on this to avold across the board FTE cuts) g

17. Robertson - let's go home, restudy enrollment picture and return for
one day specifically dedicated to enrollment capping and funding. Motion
passed. Meeting to be Thursday, February 13 at Orlando, 10 a.1. Gollecheck
will provide transportation to and from meeting place, Fly down ip morning
and back same evening. Presidents may bring any aide desired e.g., business
officers, planning officers, et al. )

20
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Page Four ' . . -
Presidents’ Council
January 27, 1975 i ’

18. Neal - no college will have fund balances nexttyear if this continues,
(In discussion several presidents claimed no fund balances after this year),
Baker ~ at end of this year state,should have 2% in fund°balances, but 0% at
end of 1975-76 with less than 1% at any college. Henderson - 0% will be
deficit funding for July portion of summer school. Kastner — we will be on
a bad spot with the legiclature if we turn away students and still have a
fund balance, ’ :

19. Palm Beach - Do we start building budgets on these figures (data from
Baker)? Henderson - this is a preliminary staff recommendation. Baker . -
(strorgly) - this is very close plan on it. $130M is planning figure.

(More strong discussions about using two year old enrollment estimates,)

20. Baker presented individual college planning documents. Till in and
feturn so data may be used in presenting arguments to legislature.

21. Baker - This year we will have a new budget presentation date sometime
in Aygust instead of June lst. 1In 1976 Federal Government is going to
Fiscal Year starting October lst each year. (This means the August date

.Will not help and will have to be moved to December?)

S

22, (Many briefly noted announcements)

Steering Committée Chairman to be selected,

L

Dr. Turner on Regulations Committee,
Be sure President and his board do hcomework with legislator and his delega~-
tion - particularly education and appropriations committees.

Bad word in legislature is course entitled; “Pet or Poodle Grooming". No
college would admit to offering such a course. Legislators riding on this
.title and wanting to know how funded and by whom? ‘
Matter of advertising. Must place ad in paper announcing times, date, place
of Board of Trustees meetings., Our Public Relgtiqns personnel should be
familiar with letter by Nanette Smith (enclosed).
Need reaction to paragraph 3 of Hansen"lette; (Refers to reinstatement of VA
pay (now prohibited) for TV courses. (Copy attached) Favorable reac tion.
. - Y
Is it nbéessary to pay Southern Association dues? McCraken and Phillips have
a problem on this to be settled privately with' Henderson.
Comparison of cost of providing vocational courses showing community colleges
lower than vocational-schools with one exception. llendérson reluctantly
agreed to send this comparison to Presidents by mail,, ’

.

Be careful in these days of dollar shortages not to attack one another or we
may find CC vs CC; CC w8 Univ; CC vs K~12; CC vs-Voc. Tech. We must stand
together and support education in general, -

~

-

.
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Page Five" : o : o
Presidents' Council ’
January 27, 1975

Kastner - Trustees workshop in Tallahassee February 26 and Presidents'
_Council same place February 27, .

Henderson - March Presidents' Council Meeting to be in conjunction with :
presidents of private colleges and unjversities. Site to be determined
Thursday and Friday March 21-22. (I think it will be near Broward)

Desegregation Commitee Statewide published - no member from "ICC, FACC .
is waiting for something to support. ” .

1
Kastner has a number of items.

. Copy of House Rule 9.1 and State Rule 13.1 distributed.' Need to study
these, for example, should presidents be registered as Lobbyists? 1If
so, names and salaries will probably be published. -

<

Remarks concerning a Legislative Watch.

Kitty Hunter discussed the Buckléy Amendment. State law tougher than
federal law.

. . . )
Purging of individual record is'a FEA issue. Limited confidentially
Administrative Procedures Act Amendement to be tried for by Kastner to
ease rule making. Heavy discussion with McClendon - purpose is to control
phantom gevernments,

\

Suggest adjustment in funding law to provide*for PPBS.

Repeal Veteran's Fee Deferments. DCC will obtain data from colleges
on this and present it to legislature.

Permit foundations to use:coliege facilities - good publicity and financial
move.

Adult Offender - Funds amounted to $296,000, but no action taken, Follow-up
and Placement. DCC asked for $1.1M, but won't get it so don't worry.

Sixty-day Bill paymené proposal in preparation. Fred Jones in Polk County
is trying to kill this bill. )

Self-insurance - Stallard has copy of draft bill,

. ¢ 9

Senate Bill 45 - attempt to get colleges to fund TRS same as FRS, ‘This is

an expense added that wasn't considered in 71-72, so if we go back to enroll-
ment estimates this will be an added cut. To be discussed by Legislative
Watch at next meeting. — ’

"
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l Page Six

Presidents' Council . o,
ﬂ . January 27, 1975 . :

1. 9 r - . “
. Mark Dougherty "made a ve}y good presentatipon: Great Job". Unlver31ty ‘,
presentdtions were negative, but CC weré positive., Bouquets to- Daugherty. -
.. Jack Armstrong - FACC trying to get TRS non—contributory. Keep FAAC
informed. ) 0

'
-
. -
]

Trustee appointments - get feeling on reappointments and names® into plpe— __
line.

.

Administrative Procedures Act.

-

1 -’ u) 2
Discussion of time limit béfore going

into effect that rules must be filed. About 24

ys from hearing by

-

board until action taken. Henderson: keep it€oo0l until you hear from me.

' Kastner - Fred Turner has done the Bystem a good service by going to the
. Hill. Also he (Turner) is still trying,to help the numbering _system. (Again)
+ ,He is doing the whole system a“service. ™

Meeting adjourned at 4:50 p.m.

‘
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MEMORANDUM | , January 28, 1975 +
" . A . ( - '
TO: Mr. .Howard W. Crews, Academic Dean - A i
FROM: -Archie B. Johnston, Director, I/R CL**éi°“4( fti“;]:}:T A ‘
SUBJECTs Winter 1975 Departmental .Course Loads 4 : '
Creditrboﬁﬁdct
Number of Credit Hours . Eurollment : Hours .
Department Teach _Courses Total Average* ‘Total Average* Total Average* ’
‘ . . &
Qnglish ) 16 68 189 2.78 1494 21.97 4263 62.69
Humanities 13 42 114 ) 2,71 1476 35.14 4206 100.14
DIVISION I TOTAL 29 ~ 110 - 303 2,75 2970 27.00° 8469  76.99
. Social Science 20 62 182 2.94 2499 40,31 7083 114,24 - -
. ¢ Y .
['e) .
" .DIVISION II TOTAL 20 €2 182 2.94 2499 40,31 " 7083 114.24
- > '\ A3 . v :

.- Mathematics - 8 30 90 \ 3.00 880 29:33 2624 87.47
Science ’ 16 42 83 1.98 1464 34.86 3470 82.62
DIVISION III TOTAL 24 72 © 173 2.40 2344 32.56 6094  84.64
Bus iness 9 25 73 2.90 615 24.60 1804 72.16
Civ Engr Tech 4 12 34 2.83 134 11.17 373 31.08°
Data Processing 3 3 - 12 4.00 38 12.67 152 50.67
Allied liealth . 5 11 31 2.82 411 37.36 1192 108,36

‘Criminal Justice 4 11 33 3.00 305 27.73 915 83.18
Nursing & Rdd Tec 5 - 10 31 3.10 184 18.40 700 70.00
DIVISION IV TOTAL 30 72 214 2,97 1687 23.43 5136 71.33
Redl Estate 1 . 3 3.00 39 39.00 117 117.00
LSP - PE * 3 11 14 1.27 " 380 34,55 434 . 39045
Military 1 2 4 2.00 \ 10, 5.00-.C 20 10,00
Orientation 1 2 2 1.00 41 20.50 ° 41 20.50
Nou-ﬁrlnssnr TOTAL. 6" 16 23 l.44 470 29.38 612 38.25
COLLEGE TOTALS 109 332 895 9970 27394
Teacher Loads (Av)109 8.21 91.47 251.32
Coursz Loads (Av) 332 2.70 30.03 . 82.51 -

N |

* * Average is Total divided by Number of Courses
Teacher Loads are Total divided by Number of Teachets ..

. 444 oppleyord drive - tollohassee, florida -‘3?304
. ) 24
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MEMORANDY M ' R }?’ January 29 1975

.

»TO: Bureau of Research‘andenformatlon Services, 310 Colllns ldg
FROM: Archie B, Johnston, Digector, Instltut;onal Research Ai? »u;f"

SUBJECT: # Status of Capital-Outlay Projects |
REFERENCE: Memo, your office, ' SUbJect as above, dated 1-21- 75

fittached are data shéets for prOJe;ts 8A -and 9A.

o
Also attached is an addendum to Project 8A prov1ding a niore complete
analysis of the proposed fundlnk ﬁ

-

We appreciate the assistance rendered this mornlng by Dr James Umholtz
and Mr Bruce Glueck.

L]

cc: Mr. Glueck* .
" Dr. Metcalf .
Dr. Umholtz v o

Incl: DaCaNSheets (2)

AN

oz . .




, TALLAHASSEE

. COMMUNILY COLLEGE .- .~ S f'p-

Rricf Description of Project

r ~ .
Lot ’Currenﬁ&ConsL)urLLon Projects) NET L
s ] v g N Lo !
- X . - W ' . EY
) . ' Page__ 1 of 2
- l’. Nd h M . '
g ' R'I
i 9 -
[« Doés Project appear on Projcct Priority List ? X { Yes No .
\ * * x\ ) ) !
! |Project Priority lList Number (s): PLw - 84 . h : .
Y local Prbjeét Number if Applicable: __
:, Vocat}onal Technical.Complex and furpnishings, Storasgse

WCHAMTI T IR DN T2 o RRAR Nl d TR nm&vnmmmmrmm%mmmwm

contracted project,

" Plcase submit the following information for EACH project.

¢

. 1
. t . . N " !k
Use a separate sheet for ) .

¢ [

each
- ) o ' . ’ ’ s ¢ . * : > : ,'
‘1. | Final Documents Approved by.your Board of Trustees on March /' 14 / 19 74 7, =
v - ! , ' X
2.  ¥inal Plans tpproved by State School Architect on APTil / 19 / 19 L !
' l B&H Construction ’ 5 > 17 ! 74 S { ! 4
Strawn & Son Vanity bhop 1 . 9 .75 . oo :
E5t1matcd or Actual Bld Avnrd date: -/ / 19 o i NS
065,5729.00 = L T
ACTUAL Bid Awount: ‘$ 63172500 T . : i ';e | Vo .
‘.:-..’ R
' .o NN LR S O R O
Estimated Project ‘Start Date: 1 / 16 -/ 19__75.: | S I 4
. o ~ 7 10 75 0+ b o o ko ¢
Estimated Project Completion Date: 2 13.° /19 zg T :
) - | L ’ Co c‘& ' , : ' J [
. . . -. : ’ |“ ' : : g .
Final Inspection Date: / /. 19 D t N o
: A I D L T S T A I OO B
N ‘ ' . ‘ ! B ' ' N
Estimated Total Project Cost: ' § 1,650,000 RN Lo ! a0 )
- . ;. . , B \ 1 3 i ' ‘: i |
._ActualnTotal Project Cost: $ ' 4 ! I z . !._; i i n |
v, ' \ | N ' . ot . i .
I IR | b D i"‘: Ii; ..___:.;‘.’!,. i
] ] ! ] } .
Total Dollars Allocated by Source of Runds: ¢ ' | Vo L l oo l
U B TR O D L Lo | t!«.t O P O I I |
WEB$_\324,000 + 5, 064,35 Lnt. FEDERAL $___ 150,000,00 _ :
SBE 6303940 + 17,50 prem 459,515.97  LOCAL 13,213,253 -
COsDS’, __ 151, 968.46 : I“t01uak l :
. m‘mmmm-rm:ﬁme
26 . BG "011075"
A ..V-‘\’ ‘ .. '

. + .'1




] . -

< e
- + . ADDENDUM
REVENUE ’
75000-261 634,940.00 State Board of Education Bonds
75000-422 17.50 N
75000 481 Int(1974) 26,577.60
. “+"  (thru Dec) 32,938.37 ‘
R 694,473,47 Lo
770002423 - 324,000.00 Higher Education Bonds .
-77000-481 Int(1974) 699.89 ’
(thru Dec). _ 4,364.,46
R 329,064, 35 R , .
. - 72000-311 134,913.97 Ba)l, 71/74 C.%0. & D. S.
- *72000-422 | 12,155.44 (19MNc75 Revegue) © -+ " \ s
72000-481 . 4,899.05 (Int. thru Dec. 1974) L W
, : 151,968.46 .
ol R - A
. « o <\ ¢
150,000.00 Dental Hygiene Federal . . . 8
. . }, Pl &
‘Balance from Lotal Funds, . .
EXPENDITURES - )
* Vocational Technical Building . S
" Barvett, Daffin & Figg oy -
Furnishing Equipment !
- - . I
.. Acct, Code Check N6. “Date ) " '
; 7 »
7708+712 © 70593 "2/22/74 Plans fQr  $3,166.66. N
PN 7708-712 70591 1/31/74 Building- _ 3,166,66
7708-750 . 70585 12/7/73 46,750,00 6,333.32
7708-750,  -70588 1/7/74  Building  -'9;000.00 . :
7708-750 70598 3/20/74 * 25,000,00 " )
7708?750 70604 4/23/74 6,050.00
@ P. 0. 9800 - - on basis of $l 065, 579 00 - 8,542,75
. ‘ 55,342,175
- ' . / 61,676,07
B&H Lonstruction - Bulldlng $1,065,579.00 - .
' Strawn & Son - Case-work 63,125.00 |
o Insurance 77008-750 ck.#70616 9/18/74 1,332,00 .’
Broward Davis & Assoc-ck.#70597 1750.00 :
Andaman & Assoc.- ck.#7058% ° 337,50
° Andaman & Assoc.= ck.#70589  720.00 2,807.50

‘W




N . ‘ N A : ,
; | FALLAUASSEE coMMUNITY COLLEGE , o !
) , . > . ' : , .
: ' o (Current Coustruc tion Projects) : o
: ‘ i
' I ' "Page._ 2 of 2
~ . ‘ 1 _"
-t; ’ . K A \
Does Project appear on Project Priority List ? X} Yes No. !
; . . . l : . ‘ . ' i *
Project Priority List Nuwmber (s): . PPL# 9A ) T
Local Project Number if Applicable: L
Brief Description of Project: _Studenf center including student dining area, bookstore,
v student executive office and rooms.
s — - :
Also, a.teaching auditorium, concert recreation hall, dramatic theatre and
community .centeptos. > N l
R~ .- " “ \ o .
i (N - ~ b ) L
(] . T 3 . N : -
.mwmw:bmsfm.mmmwummmmnmmwmmm&mm A = gt
. . 5 - .’-J' 3 -'. .,w . I. ' l . Y
Pleas® submit the follawing information for EACH pr?gect. Use a scparate sheet for, ~
: . " » T . f . '
each contracted project. ... { | ; P RN o . ;
] . :’ Cr . 1 : xS Ca . i , ' “. (¢} ; »
L SRL _ ! S . N ‘
1. Final Docuwments Approved by your Board of Trustees:on _ N/A / / 19 .
. P o . . Coob P e :
2, .Fipal Plahs‘ﬁpproved by "State School Architeet on / / 19 - i
, '{‘ e :»i"'\ : ' ’ ‘ ? | : o v N : N
N B S } 3 ; , \ | .;‘ i H : [ | “: 'n :
3. Estimated or Actual Bid Award date: / / 19 L ; '
I'" ACIUAL Bid Amount: §, L I SO T
f T B IR N LT
| I ‘ t i : ' H t i v H ] . | - ; Z P - i ’ H i ¥ ! - i.. L ! . l
.. : ' ' i : ! 4! ' 1 H . |
4.  Estimated Project Start Date: R '/ 19 o : b i
H ! ’ ! s t ' 4 v 1 t '
, . _Estimated Project Completion Date: . /19 . ; N
] . 1 t . \ ‘ R '
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OFFICE OF TNSTITUTTONAL RESEARCH.

tollohossee
community “
college

January 30, 1975

MEMORANDUM

FROM: Archie B. Johnston, D1rector, Institutional Research

i
SUBJECT:

Community College Advisory Committee.Méeting
{ ! -

-

. I will be unable to attend the scheduled meeting of the Community College

Advisory Committee scheduled for February 28th at'Sanford”Junior College,

v

Our college is awaiting notlflcatlon of action on the federal prOJect for
implementation of a Cooperative Education Program. If our request is
+ approved, we will take positive action, but if our application is not
*favotale considered we will not undertake a cooperative education program.

I hope that we will be joining with you later in this year,

ABJ/gc
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TO: Walter Thomason & Cathrine Cornelius (:;—L~4L-_ ,/f; égi:rz7\\\\\\




“broward community college

) central campus
) fort lauderdale, florida 33314

MEMORANDUNM

¥ To: Members of the Community College Advisory Committee
, 2 ..V':, ’
From: Walter Thomason, Chairman, and (O
Catherine Cornelius, Vice-chairman -
N Subject: Upcoming Meeting

Date: January 20, 1975 -

L4

‘The next meeting of the Advisory Committee will be.February 28 at -

Sanford Junior College in Sanford, Florida. Arrangements have been

made for members to stay at the Cavalier Motel in Sanford (hlghway 17~ 92)
Rates are $10 per. ‘'single and $14 per uouble occupancy. Make your own
reservations or call Cathy and 1et her make them for you.

-~ P

The purpose of this meeting will be to discuss current activities regardlng

,

state funding formulas and to make plans for the remainder of this academic
. . year., Please make plans to attend, as we will be very ineffective if
! \ . we do not have the full support of our membership. . -

The meeting will begin at 1:00 p.m. in the President's Conference Room at
Sanford Junior College. We 1look forward to seeing you there.
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. OFFICE OF INSTITUTIONAL RESEARCH

L j B

tollohossee

community.

CO”@QQ " January 31, 1975
HEMORANDUM . '
T0: Mr. Howard Crews, Academic Dean 7\ .

° : (:2’ LLL;]%RR>\\\\\

FROM: Archie B, Jobnston,. Direétor I/R A% .

SUBJECT: Sumnmer School Enrollment

The' following courses and sections had an enrollment of 19 or fewer students
for the summer semesters indicated:
Summer Enrollment

Course Sectioén Course Title - . . 1973 1974
AG 202 01 Prin of Accounting ~ 16 - 10 -
AG 202 02 - Prin of Accounting 11 19
BS -~ 100 01~ 1Intro Business 16 ;

BS 110 01 Intro Typing. . 6
BS 111 01 Inter Typing . ' ) 10
BS 111 02 Inter Typing 11
BS 121 01 Adv Shorthand . . . 12
BY 105 L - 03 ° Gen Ed Biology Lab 12-

BY 105 03 Biol for Gen Ed . 16
BY 105 L 03 Gen Ed Biology Lab 18 -

BY 105 L 04 Gen Ed Biology - ’ , 16

BY 208 L 01 Micro Lab 16
BY 208 1 02 Micro Lab 19
BY 208 L 03  Migrobiology : ’ 12 14
BY 216 01 Gen Zoology X 14
BY 216 L 0L Gen Zoo:Lab i 13
Cb 205 01 Child Gr & Dev - . 10
CET 110 01 Tech Math T 17

CET 110 01 Tech Math [°* ) . 17 -
CET 111 01 Tech Math 2 7
ckT 2707 01 Soil Mech and Found 13

cJ 120 01' Juv Delinquency ' . 18
CJ 120 02 Juv Delinquency’ 9
Cou 101 01 , Career Planning . 15
CY 105 L 01 Gen Ed Chem Lab . 15
CY 220 L 01 Gen Organic Cy Lab : 12

CcY 220 1L 02 -Gen Organic Cy Luab 8

ne 101 ol Intro Data Pr . 10

DP 101 . 02 Jntro Data Pr 13

DP £105 01 RPG 12

pp 106 01 Assembly Language . 3
DP 115 oL DIS . -2

DP 204 01*  COBOL Programming 18
EGR 201 0l Route Surveying , 10
Elf 100 01 Individual Writing 3'1 . 12 .
EH 100 - 02 Individual Writing 7
EH 101 Modes of Comm

444 oppleyord drive . tallohossee ‘londo 32304
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\, EHT101 05

- EH 101 - 06
EN 102 . 0L
Ei 102 02
BIL 102 04
_er Ell 201 - 01
s EH 216 01
El 225 0l

) ES . 201 02
i ES 202 - 01
GSE 100 01
GSW 100 01
HH 101 01
HH 251" 02
HH 285 a1
HS 202 02
HY 215 ° 01

HY 215 01 .
LE 225 01
LGC 101 .01
LSP 103 T 01

LSP 103 02
LSP 106 01
LSP 107 . 01
LSP 108 01

LSP 108 02 '
LSP 108> 03
LSP 111 01
MS 100 01
. "MS 100 02
MS 103 03
ﬁ MS 103 04
MS 105 02
MS 110 03
MS 141 - 01
MS 145 01°
MS 146 01
MS . 152 01

PS 105 - 01
PS 105 L 01

PSC 105 02
PSC 200 01 g
PSC 205 01
PSY 101 01
PSY 201 05
PSY 206 01
RG 101 01
RG 104 03
RG 105 0l
RT . 121 01
RT 131 01
RT 153 01
SCH 105 01
STS 216 0]
SP 100 01
SY 105 02
SY 105 04
SY 205 01

Total Sections with

dodes ot Lomm |
Modes of Comm
Modes of Comm
Modes of Comm
Modes of Comm
Modes of Comm
Centemp Lit
English Lit
Afro~American Lit
Prin of Econ

- Prin of Econ

GS English

. GS Writing

Helping Profess
Emergency Techs
Life Supp Syst
Humanities

World ﬁeiigons
World Religions
I, E Internship
Intrvo lLogic

Beg Golf

Beg Golf -
S & V Ball Cond
Sball-Vball~Bowl
Tennis

Tennis

Tennis

Adult Fitness
Intro Math

Intro Math
Contemp Math

. Comtemp Math

Inter Algebra
Develop Math
Vectors & Ma“rices
Plane Analy 1:ig
Analytic Geom
Calculus "2 \
Gen Fd Physics Lab

Gen Ed Phys Lab
Florida Govt

Cur Pol Probs

National Govt

Pers & Soc¢ Adjust

Gen Psychology

Educ Psychology
Vocabulary

level Reading

Flex Reading

Radiol Physics

Radiol Nursing

Radiol Pract 3

Fund Speech

Statistics

¢ Scientific Prin

Prins of Sociology
Prin of Sociology
Mar & Fam Rel

19 or fewer students

32

19
18

11

13

14
11
10

13
18

16
16

14

19

12

14

14
18

17

6

14

1
4

13
14
16

48

14

15
10

14
14

19
13

16

12

16
17

16

16
12
16
1463
12
18
16

15

18
11

19

=
=10 e o

57
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Total courses with 19 or fewer students
“ 18
17
16
15
14
, 13
12
- 11
° 10 .

= NWSUTONN 0O

Summer

1973

> Nr

(3)~

(4)

(3)

(6)

. )

. (7)
« (5)
(%)

(3)

(2)

(2)

(2)

(0)

(2)

(0)

(0)

(0)

(1)

(2)

Total Number of Courses and Sections Of fered
Percent with 19 or fewer students

Cum
48
45

“ 41
38
32
31
24
19
14

1974
Nr Cum

(4)
(4)
(1)
(8)
(4)
(8)
(2)
(7)-
(2)
(5)
(3)
(3)-
(2)
(2)
(0)
(1)
(1)
(0)
0) -

57
53
49
48
40
36
28
26
19
17
12

.

OO NN OVY

137
41.67%
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February 3, 1975

Dr. William J. O'Connor
Vice President for
Instructional Improvement

“Lake City Community College

Lake City, Florida 32055
Dear: Bill:

In response to your,phone call yesterday

it might be better if I rambled on about how we do it and you can use what you

want and throw out the rest.

If we wére to do it over again, I still believe we would take the initial steps
much as T described them in the previous correspondence.

involye both administration and staff in

think in terms of PPBS as more than another series of reports which must be
sent to Division of Community Colleges (pcec).

san designated as the Coordinator be knowledgeable about curricular matters as
He must know the HEGIS program classification structure com-
pletely and understand its rationale in order to make modifications as they be~

well as funding.

come necessary. v

We formed a number of committees to share the operaalon of the college and among
them is a Program and Budget Committee chaired By the~PPBS Coordinator.
committee has six faculty and three admlnlstrdtlve,mcmbers.
sixty full-time faculty they have a 10% representation on the committee and out
number the administrative committee members by 2 to 1.
little opposition from the faculty about budgetary measures ‘as they are kept
The complete financial condition of the college is revealed to
‘the committee and they provide input advice about expenditures.

fully informed.

When we received the request from DCC to develop this year's PPBS, the Coordinator
obtained from the Dean of Administrative Affairs, also a member of the Committee,
a copy of the 1973-74 Cost Analysis data.
expenditures and Revenues for the Current Year (1973-74).
funding for community colleges report which is sent to each college covering the
it was possible to estimate the unit cost for each of the

years 1974 through 1981,
1.1 through 7.0 budgetary catagories.

OFFTCE OF INSTITUTTONAL RESEARCH :

~

»

N

regarding our implementation of PPBS,

o

It is necessary to
the early stages so they begin to_

It is essential that the one per-

-

N J\ &

The
Since we have about

Consequently, we hear

These data were used to £fill in the
Based upon the proposed

estimates for 1974-75 so it was possible to estimate our expected financial condi-

tion at the end of that year.

~

1
%
The Business Office provided total revenue |
|
|

‘ 444 oppleyord drive - tallohossee, florida + 32304 = J
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. The budget year 1975-76 was obtained essentially in the same manner using the
forecast enrollment and by adding in a reasonable (at that time, that is) in—
crease in salaries, it was possible t& determine the total instructional cost. N
‘Total service costs were determined to be slightly higher since I estimated the
_increase in plaunt operation and maintenance to be approximately 15% and the
other supports at approximately 10%. Revenues were based upon the proposed
funding for community colleges for that year with the student fees being in-
creased to a doilar per hour amount and an anticipated decrease in revenue
from federal and local sources. T . . ' .

¢ -

N
Skipping over to the out-years 1,2,3,4, ahd'S, essentially the same process was,

conducted since we do not anticipate adding or deleting any major programs dur-
ing the five out-years, -

<

. "Going back to page two of the Program Budget, we considered Alternative A as
- being what we would probably receive from TCC (budget year on page 1 would have
been the ideal) and then our Alternatives B & C considered the reduction gs
described on pages 7 & 8 under. explanation of adjustments for Alternatives A, B, ”
.& C., Pages 4 and 5 are'merely{mdge detailed ‘explanations of page 1.
I have gone perhaps too far into detail in the development of this particular._

program budget, but as I say use what you want and discard the rest. >
‘l\ Since at our college I prepare the cost analysis, .as well as the program budget
’ and chair the committee, it is a rather simple matter to coordinate these
activities. We held weekly or twice monthly meetings of the committee with each
meeting approximately one hour in duration and each step of the procedure fully .-
. explained and discussed with the members. Although they were unable to do the

"pick and shovel" work, they were able to provide guidance and some excellent L4
suggestions.
| In retrospect, the PPBS Committee which we intially formed, has through an ’ B

evolutionary process become one individual; the PPBS Coordinator. (Personally,
"I approve of this idea since the best committee I was ever on was a three man
committee, with one man sick and the other man out of town.) During the initial
stages it is absolutely essential that imput be received from as many sources as
reasonable, and that the PPBS Coordinator be indoctrinated with the goals and
objectives of the college, the faculty, the administration, the student body,

and the financial status of the college. Eventually, he will be able to consider
all these factors in guiding the college in the PPBS. _ .
I seriously believe the PPBS to be an excellent instrument for the guidance of the
college, and I do not visualized it as just another report to be submitted to DCC.
Properly used, this ilnstrument can force the college faculty and administration to
intelligently plan for the future and conversely such planning can provide a much
more rational system of fund distribution. Even with our limited experience, we

ERIC

.
r ‘ -
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. February 3, 1975 ; . '
L . f 4 ,
N &
€an see the great advantagesg over the ‘previous across-the~board~percentage
slashes, Undoubtedly, PPBS wi11 undergo many changes in the future, ag it
" should, byt 1 believe j¢ contains the capability for an excelleht\planning .
instrument_and should be Viewed more as a planning too] than as 3 budgetary
report, - N
P o
0.K. Bil1 T hope that -doeg it

.don't hesitate to use hrow the rest of it away, Good
luck in your endeavor anyg let me know if
to help,

Sincerely,
) .
)
/(—L(-LL\_ \

Archie B, Johnston
Director of Institutional

e

Research .
ABJ/gc '
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, February 10, 1975
I3 / ' .
MEMORANDUM . i B
TO: Dr. Lee G. ﬂendérson, Diviston of Community Pollege;
FROM: Fred W.ATurner, President

<? ~

SUBJECT: Budgetary Planning for 1974~75 and 197576

<

- \

REFERENCE: Memo, your office, subject as above, dated January 17, 1975

o

As a genefal,observation, if this college were required to operate within
the budgetary limitations implied by your. memorandum, we would have to expend
all fund balances and still face a deficit. of approximately $37,000, '

A feature which"has received little consideration is the added expendlture to
each college incurred by having to fund the Florida Retlrement Service contri-
bution for each of our professional staff., In the case of this college this

is an added expenditure of $24,050 ‘per month or $288,600 per year at the present
salary rate. With annual 1ncremenbs this figure will increase weach year. This
expenditure was not required at the.time of the 1973-74 budget upon which our
1975-76 funding is being considered. .

ks

‘Effect of cooperating within the 1974~75 revised reduced receipts:

Our fund balances would be reduced by approximately $i80 873.

P |
Since the schqol year is almost completed and personnel contracts ‘have been
awarded for fhe Winter term of 1975, any proposed reductions would have to be

.done during the summer term. If an enrollment cap were deemed necessary and

authorized, summer contracts for all personnel would be reduced accordingly,

£

1975-76 Revised Budget Estimate:

l. Personnel Adjustments:

A

3

A. Instructlona] staff would be reduced by 16 FTE which would probably
" be an elimination of almost all, part-time teachers and an increase
in the teaching load of full-time teachers.

Administrators would be reduced by three. Although this is seemingly
a small number, it must be remembered that this college has perhaps
the smallest ratio of administrative staff of any college and each
administrator at present serves in several capacities. A reduction
in the information flow to your agency would be fmperative, as well
as a reduced response to legislative requests. Many services to the
faculty and student body would suffer correspondingly.

37
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Support staff would be ‘reduced by Lwenty at a time when we havc increased )
our maintenance load by the completion of a new building. Maintenance :
would have to be deferred which wdbuld increase the eventual replacement

of ma]or items of equipment., Secretarial staff would be reduced, thereby

L inc¢reasing the work of the faculty which will in-turn have been increased

. ~ by the larger student-teacher ratio.

. B. Increase in the number of part-time -staff: "There would not only not be
M, : an increase in part-time staff, there would.be an actual reduction (see A
above). .
. -~ &
C. Assignment Changes: Currlcula would have to be reduced thereby eliminat-
ing certain courses WhLCh are in the particular expertise of faculty who
have had -concentrated education in these specialties,”™ Students would be
. denied access to these areas of knowledge and the teachers would have to
be retained into general education subjects. In some cases, there would
_not be adequate position vacancies and the teachers would be released.
At best, a number of teachers would be requiréd to teach a subject in v
wh%ch they have the knowledge. but not the dédicated interest.

2, Salary Adjus&hents: ;

’ There would be no salary incteases for instructional staff salaries other
than the annual 4% increwent for experience for thosg faculty members who,
have not yet reached the maximum of Lwelve 'years service. .

Al

There would be no salary increases for administrative staff salaries other
than the annual 4% increment for experience for those administrators who
have not yet reached the maximum of twelve years service. !

There would be no salary increases for support salaries.

3. Academic Program ﬂé}ustmcnt:
L r ‘

There, would be a reduction in both the number of courses offered, as well .

as the number of individual sections per course. With a reduction in FTE

from the present approyimates2100 to a forced enrollment cap of 1527 FTE

and an increase in student-teacher ratios we would have to offer approwi=
_mately 25% fewer classes with a corresponding reductien in curricula. .

The Community Instructional Program would have to be eliminated with the
college transfer program reduced to the general cducation courses required
for transfer to a four-year institution and occupational education to the
bare minimum to insure employment at the lowest level in the student's de-
sired qpecxalty. No longer could we provide industry with an employee
trained in the finer operation of a business enterprise.

o
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Planned offerings such as Cooperative Education Programs which, simultaneously

. benefit the student and employer would have to be postponed indefinitely at a
time when*state offices are indicating a need for such training, - .

Any plans for the start of a Para-Legal Assistant Program would have to be -
. discarded. The National Office of the American Association of Community
Colleges has endorsed this program and has offered their assistance in. the
, formulation of our planned venture into this new area of vocational training,

b 4, Expenditgres planned for travel will drastically curtail or be eliminated.
Such action tends to make an institution provincial and proue’ to repeat errors
previously incurred by other institutions which could have been avoided through
- contracts made by travel to mgetings of individuals with similar experiences,

Supplies, materials, and other operational expenses will have to be curtailed
which may make the difference between an excellent and a mediocre academic

~ program. To provide teachers with excellent facilities costs money, but it
also instills pride and confidence that the teacher has the backing of the
administration which aids considerably in her presentations,

It will be impossible to purchase new equipmenf under the proposed budget.
Furthermore, should a major appliance fail,"e.g., the heating/cooling
btoiler at a cost of $40,000, the college would have no fund balances upon
: which to draw for cmergency repairs. Should this be a statewide funding
i\ practice, many colleges might have to request funds from the legislature
L0 with their operation in a precario%s position awaiting funding.
In conclusion, it must be pointed out that the practice f reducing fund
4 balances to zero is not a good management procedure and encourages agencies
to spend the maximum allowed in order to'obtain adequate fundings -the follow-
ing fiscal year. On the other hand, one realizes that in times of financial
- e stress, no institution must be allowed to accumulate funds to the detriment
. of the gystem in general. Tt appears to be a far wiser'cerse to limit
individual college fund balances to a maximum of 10% of their annual expendi-
tures. \ Y

During the year 1974-75, state contributions to this college were reduced
L ) by $70,000 and we were not paid for an enrollment which exceeded our original
estimates. It would appear that we éxpend%d 89% of our funds for salaries,
but this inciudes the reduction plus personnel who were employed to tgach
and support the total student populatioun. Had we been granted our total
state funds, and had we been paid for the total number of students taught, our
salary expenditures would have been a more reas%nable 787%. -
]

.

Fund balances do not present a true)picture of the ecconomic solvency of an
institution. The over-expenditures this year necessitated by the reductions
in the preceding paragraph were taken from our fund balances. Should this
trend of underfunding continue, all college fund balances will soon be non-
.existent and any further similar reductions would bankrupt the colleges.
3
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Every educqtionﬁ] institution with a salable program is encounteriﬁg a
period of unexpected growth in student enrollments. These added students
. will require employment of'addipional teachers which will add to the already
inflated salary expenditures thus endangering any future fund balances".
The answer to the financial ¢risis facing institutions is not to attempt to
. reduce expenditures in many small areas, but rather to adﬁreés'the basic

M, ~ problem of adequately funding the institution in order- that it ma;,prbgége
-~ those services requested by its public. If the community is-asking for:
e additional educat ional experiences we should not be responding. by reducing
thoge presently offered. L .
° v
. WT/je . ) .
’ Y , . . '
enc losure *
. ¢
Do

>
.
r |
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?
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‘that is the limit to which I believe we should cooperate.

N .
. ~

_ OFFICE OF INSTITUTTONAL RESEARCH
: P . .:: ) . /
tollohossee o

community - ¢
college

February 12, 1975
. $ A .
. ]

MEMORANDUM
TO: Dr. Fred W. Thrner, President CQ?
’ telee
FROM: = Archie.B. ‘Johnston, Director of Institutional ?e earch
SUBJECT: .

NCHEMS-WICHE IEP Seminar ) .

The NCHEMS-WICHE Information Exchange Procedures Seminar was held in Tampa,
Florida on February 11, 1975. A roster of attendees is, attached with a )
copy of the. agenda. N \\\

NCHEMS is attemptlng to develop a ndationwide system of 1nformat}on exchanges
to”include Cost Analysis and Outcome Measures. The system is good and follows
very closely what we are doing in Florida. According to the seminar leaders,

Mr. Gamso and Mr. Haight, Florida is leading the nation in this area. . te

They propose establishment of a series of loosely grouped colleges who will
agree to exchange cost analysis data in =<change for assistancz from NCHEMS
personnel. Such an alliance would entail some expenditures for, computer °
programs and considerable time on the part of a coordinator with limited
periods of travel. 1In return, lnstltutlons would obtain comparative cost and
outcome data from member colleges.

N

Dr. William Odom may request permission for coat analysis data_from our college
to be used by NCHEMS to assist them in their development. As long as our college
is not identified with the data, I see no reason why we should not help them, but

" Other than granting permission for the use of our data, I do not believe we should

join the confederation. " We are farther ahead in our cost analysis methodology than
many colleges and would stand to spend much and gain little from such an association.

- ABJ/gc
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February 16, 1973

MEMORANDUM

Td: Dr. Fred W. Turner; President
FROM: Archie B. Johnston, Director of Research & Systems
SUBJECT: Cost of Shelv1ng L1brary Books “

The computations shown below are "quick and dirty" estimates but are probably
within 15% of an accurate accounting. Miami-Dade JC is sending their procedures
. for determining like costs and we plan to develop comparable data. A related
subject not covered in this memorandum is the cost of maintaining_a book in the
~ . "library once it has been shelved.

For 1971-72 at TCC:

Salgrles (1 2/3 professionals, 2 3/4 non-professionals plus 11

work-study students) . . 49,048
ﬁ Expenses .,
- Xerox . 813
" Service Contracts 4 240 ?
Rentals 2100
Binding 2045
Educational Materials & Supplies 1185 )
Of fice Materials & Supplies 1232
A 7,615 ‘
Total 56, 663
Books Purchased 4,905 :
Cost to {'shelve" each book ($56,663/4,905) 11.55 ¢
Average Cost of book ($28,416/4,905) ' - . 5.80° .
Total cost of book on shelf - $17.35

LY
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F()"E?S9€3 - February 17, 1975 . .
MEMORANDUM ) -
TO: Mr. Mack ‘Rooks, Dean of Student Affairs (f] 7. /A§£\
Lo . LLQALM/ ¢ Y
FROM: Archie B. Johnston, Director of Institutional Researc

SUBJECT: Composition of TCC Graduating Class - Fall 1974

White Black / Other Total

Degree Male Female Total Male Female Total Male Female Total Male Female Total
Associate in Arts 85 49 134 5 4 9 1 0 1 91 53 144
‘Assoc. in Science (1) (4) (5) (0) (1) (1) (0) (0) (0) (1) (5) (6)
Civ. Engr. Tech. 1 0 1 0 0 0 0 0 0 1 0 1
Criminal Justice 0 0 0 0 1 1 0 0 0 0 1 1
Data Process 0 1 1 0 0 0 0 0 0- 0 1 1
iecretarial Science O 3 3 0 0 0 0 0 0 0 3 3

. iotals 86 53 139 5 5 10 1 0 1 92 58 150
ABJ/gc
<
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-

O tollohassee
| community -
college '

February 19, 1975

~ -MEMORANDUM

<
3

TO: Dr.. James Umholﬁ 7/ghysical Facilities Coordinator, Division of Community
r

. Cl&ié&v A ;;TT3>T Colleges
FROM: . Archie B. Johj/pon, Contact Person for Physical Facilities

! SUBJECT: Estimated Costs for Projected Renovation Projects, 1975-76

The following rough estimates are submitted in support of our telephonic v

report earlier this date: administrative area

Facility . ~ _Project Cost (est)
Administration 1. Convert eimmmssess to Board of Trustees
Building - Conference Room $ 5,100
) : 2. Convert supply .room to Computer Center 7,500
3. Recarpet portion of building 10,000
Building Total 22,600
!, : Faculty Building Recarpet large classrooms 2,500 -

puilding Total 2,500
Fine Arts Building Close in open hallways and repair broken wall 10,000

Building Total 10,000

Science Building 1. 1Install master cut-off for gas and
) electricity in each of 4 laboratories
($1,250 each) 5,000
2. Reinforce Archway supports 2,000
. Building Total 7,000
Library Building 1. Replace cracked sky-lights 12,000
2. Relocate charging desk and check-out
counters (major project) C 5,000
3. Relocate Reference Room door ’ 500

Building Total 17,500

Physical Education

Building Install classroom acoustics and carpeting 2,000 -
Building Total 2,000 ’

45
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Page 1wo
Memorandum
February 19, 1975

Campus-Wide
Renovations

B W N =
. e

ABJ/gc

cc: Dr, Turner
Dr. Metcalf
Mr, Crews

Patch and repaint parking lots
Reseal parking lot surfaces

Repair cracked sidewalks

Replace wooden handicap ramps with
concrete

‘Test’and balance air-conditioning and

heating .
Activity Total

Campus Total

-~

2,000
5,000
1,500
1,500 -

40,000
50,000

$111,600
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college

‘February 20,11975

MEMORANDUM i
TO: Mr. Howard Crews, Academic Dean / , 67_

2 QAJ\M i \\r esFim.
FROM: Archie B. Johnston, Chairman, Program and Bugqft Committee

SUBJECT: New Course Proposal

The Program and Budget Committee at its monthly meeting on February 19, 1975,
disapproved by a 7-2 vote the request ‘from the Physical Education Department
for approval of a new course entitled, LSP 102 Outdoor Recreation Activity.
It was the opinion of the committee that working students would find it
difficult to take off the required two Saturdays or two week days during

the term and also it would appear that the course might be rather expensive

should a student attempt to become active in a number of the programmed
activities.

ABJ/gc
cc: Coach Carl Nelson

encl: Course Request
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OFFEICE OF INSTITUTIONAL RESEARCH_ ,
tallohossee

community _
CIDHEESJG? February 25, 1975

MEMORANDUM

TO: Mr. Howard Crews, Academic Dean (j21$461£;4é;{
FROM: Archie B. Johnston, Director, Instiéutional Reseaych

SUBJECT: Requirements for Science Laboratories

-

In response to our conversation of February 24, regarding the colleges
which require laboratory experience as part of their general education
requirements, the following chart is offered:

Notes: a. in some cases the science and mathematics requirements are
.combined and usually .in the proportion of math 3, science 6,
hours. : .
LY
b. Some colleges do not require laboratory experiences, but
recommend them to students planning to attend a unlver51ty
or college following graduation.
W

COLLEGE Science Hrs. Required Science Lab Required
Brevard 10 - Yes
Broward 9 No
Central Florida 3 No
Chipola 6 . No .
Daytona Beach 12 No
Edison 8 Yes
Florida JC @ Jacksonville 9 No
Florida Keys 6 No
Gulf Coast 10 No
Hillsboro 5 No.
Indian River 6 No
Lake CGity 10 Yes
“Lake Sumter . 6 No .

Manatee 6 No
Miami-Dade . 6 No
North Florida Junior College 6 Yes.
Okaloosa Walton 8 Yes
Palm Beach 7 . No
Pasco-Hernando 9 No
Pensacola 12 No
Polk 6 No

48
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Page Two
R Memorandum
February 25, 1975

Iy

~3

g
COLLEGE Science Hrs. Required Science Lab Required
‘Santa Fe 9 . No
Seminole 9 . No
South Florida 7 ‘ Yes
-"St. Johns 8 Yes
St. Petersburg 9 No
Tallahassee 7 Yes
Valencia U <) No
\ 7
Yes - 8
No - 20 \
A
' e
ABJ/gc
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Mareh 5, 1975

MEMORANDUM
_—

. ] .
TO: Mr. Mack Rooks, Dean of Student Affairs (\ y L 'Q\ g

, AL L\.g .S ,\1 "y { n
.FROM: ~ . Archie B. Johnston, Director of Institutional Researc -
SUBJECT: Office of Civil Rights (OCR) Reports ~ (“}

”
5

At our meeting this morning we briefly discussed the attached report °
to Dr. William Odom. :

&
"

A follow-up megting will be held with Dr. Odom to amplify the contents
of the report and bring out points developed by your staff, Among
these points to be considered are:

l. Addition of white male and white female categories to OCR report,
2, Clarification of county of origin for '
a. Re-admitted students who are now out-of-state residents
b. Students who graduated from high school many years ago
(more than five?) and are now legal residents of Leon County.

- L4 D
3. Addition of reason for rejection of application to be printed on
o application and cut into control card (TCC local problem),

4. How to handle retroactive awards for financial aid, e.g., Basic
Educational Opportunity Grants,

5. Notations that resourccs are limited at small colleges and collection
and reporting of these data pose a hardship upon each college.

I suggest we pet together again on this at an early date (Friday, March
7th?) and prepare a memorandum to Dr. Odom expressing our added concerns.
'Please advise me of the time and date best suited to your schedule.

Encl: *°

ABJ/gc

n
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OFFICE OF TINSTIT(ITONAL RESEARCH

] tollohossee I
community .
college '

e February 28, 1975 B

MEMORANDUM

4 )

Dr. Williem Odom, Division of Commun&
ﬁ( t/ét_l/ /K{

Dlrector of ' Instij

TO: lleges

Co
/( AL Zﬂ 7\\

utlonal Research \

-FROM: |
— ¢

SUBJECT:

Archie B. Johnston,

Civil Rights Compliance Reports

\

Attached are time and cost estimates for developing and processing certain b
gfflce of Civil Rights reports contained in your memorandum, subject as above,
ated February 25, 1975.
s ’
’Technically the reports will pose no major pfoblem, costly but not major, and
we caQ develop methods to obtain data required, but not presently collected.
The procedures are electro-mechanical and can be done with present equ1pment

-

I should dike to point out several basic philosophical points which arise

from these Office of Civil Rights reports. The mere fact that it is mechani-

‘ - cally p0551ble to comply with a reporting requirement does not relieve pro- '
fessional educators from resisting attacks upon the rights of the majority.

Sooner or later we must take a

stand.

Race Categorics:

of white americans,
yellow americans

oo : . s .
The most obvious discrepency is the lack of identification
We report the numbeér of black americans, red americans,
and brown americans yet lump white americans {who comprise

the majority) into a category of "Other".

Also in this polygot category of

"Other" are black africans, yellow asians, brown latins and white europeans.

It would appear to be far more logical, (NEEEEIEEEREEEGEES-

to add a category of White

Anericans tothis reporting system.

Racial Identification: We face a real danger of depriving our population of
one of their basic identifications: race. 1In attempting to remove all vest-
iges of color from applications and indvidual identification we are trying
to administratively make all idividuals the same blank color. What
happened to the Pride of the Red Man: Black Power; the Chicano? He is
being lost in this facecless reporting system. We are trying to deprive him
of any pride in his heri(tage so that he may become one of the faceless mob.
Can't anyone sce what that will do to a nation? Must we d oy ethnic
pride and tradition just to satisfy a minority of destrucyive individuals
who feel a misplaced sense of guilt at being born white americans?

!
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Aruitoxt provided by Eic:
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s

Memorandum oo . LR
Page ‘Iwo ’
February 28, 1975. ) "

Subjugation to Federal Control: Basically as .a free individual, I resent
being coerced into making a report which has.no positive foundation.
Essentially, we age being required to spend money to produce a report which, /

if we do not produce in such a manner as to meet certain unspecified stahd-

ards, could result in withholding of federal funds, thercby, compounding our
problems. The philosophy which underlies the OCR scems to be a punitive

nature and they appear to be attempting to regulate ratHer than assist '
educational institutions., Another example of this form of coercement is
illustrated by a recent action by a related section of the Health Education .
and Welfare reported in Hospital Week Vol. 11, No. 8, (Feb. 21, 1975)

"Seven nursing home and hospital associations in New York State have been
requested by Robert P, Whelen, M.D., acting health commissioner, to. volun-—
tarily disclose by February 28, how they spend their Thcome. . .The depart-
ment expects cooperation from the associations, but the spokesman said,

:we suspect if we don't get cooperation the legislature will.give us the
authority! to obtain the information". wWhat a revelation of bureaucratic
thinking. . :

Reporting Expense: Both statewide and national we are in a critjcal
economic period. We are being forced to cut back personuel and course
offerings, yet at this time we are being subjected to additional reporting
requirements by the Office of Civil Rights.  The several thousands of
dollars by each college across the nation is a véry definite drain upon
our dwindling resqurces. These monies must be taken from our academic
programs in order to satisfy a federal governmental supposition of wrong-
doing. Our students would fare far better with these monies being spent
in the classroom. -

In conclusion, we can and wili.iggvfﬂﬂlllﬁ reqguired reports. It is noted

that these eleven reports, with attendant expenses, are in addition to
existing reports. It should also be made a matter of record that this re-
porting requirement and its imblications ale considered, at least by this °
reporter, to be not in the best interest of the student, institution, -

Office of Civil Rights , or our national philosophy. .
Disclaimer: Theé opinions contained in this report are the personal
opinions of this research writer and do not necessarily reflect. the
opinions of this college. !

Cost estimates for OCR Reports:

Totals Man-Hours Dollar Cost
Initial year 215.80 ©$2,944.00 .
Subsequent Years 129.00 - $1,475.00
52 T




© e . - CIVIL RIGHTS COMPLIANCE REPORT

vt ' Man 'AVorage Total
OCR'1009 Afa, 1b, 3&4° Pcersons Hours Hours S/Hr. Cost Remarks
C Employee Data Bank .
i Develop Format 3 4 12 25 300.00
Print Collection Inst. ' '
. n 1 » .20 .20 5 . 1.00
Collect & Verify Datd . ?
y . 1 12 12 10 120.00
Key Punch & Verify bata
- yl y ba 1 .25 4 5 | 20.00
“Write Programs & System .
g Y 1 25 25 20 500. 00
‘Computer Time . :
P * 0 .30 1 | 100 100.,00
Supplies . .o
uppiie 0 0 0 5 5.00
Reportin DAt N *

, eporting bata R 20 | 3 25 75.00 -
e i
. Totals L 57.20 1121.00

REMARKS :
: These cost data are for initial yéag operétion. ¢

Much of these data are presently available but ‘are in hard copy form distributed
r thrﬁugh several administrative offices. It will be necessary to develop a new
! syétem of data collection, storage.” process, retrieval and presentation. Once the
initial reports have been developed it will be necessary to update monthly and at
such times as personnel changés are effected.

-

>

Providing OCR makes only minimual changes in theor reporting requirements, annual
costs,. subsequent to the .initial year, should approximate $325. 00,

. Validity of the data provided through this report could be considered very high.
Do we repoit part~-time faculty who were out one semester because their specialty is
only offered at certain annual periods? What about regular faculty who were not hired
for summey contracts byt come back in Fall? Some faculty are available only for summer

terms and not during reygular scmgpters. Tne foregoing categories will be reported each 4
year and will tend to skew overa?{ evaluation of responses.
Does OCR 1l00A3 include Part-time employees? /

.. \ . . . e
Where on OCR 1000B4 do we rcport faculty who receive an increase in pay because of
having ecarned a higher academic degree? Our salary is based upon academic degrees.

- 3
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These cost data are for initial year operation.

Very little of these data are available for ad

enroll.

-~

The cost figures above should be considered conservative,

After the initial year,
-data must be colleéted o
éntering short courses b

It will be necessary to develop a com
storage and reporting for that stage of student
datasare available but will have to be programme
Present sydtem of reporting and

- m . ’-
L . : Man 'Avnragc Total
OCR 1000 Bl Personus Hours Hours . $/Hr.’ Cost Remarks -
© Student Entry’ Data v . ..
Pl
Develop Format . AR - v
X 3 3 9 20 180
Print Collection Inst. - . .
1 .20 .20 5 1 .
Collect & Veydfy Data !
‘p_ Y 1 45 45 3 135 3
Key Punch & Verify pata )
Y Y 1 . 25 4 5 ,20
Write Programs & System . . _
g . ye 1 25 25 20 200
Computer Time ‘
» 0 .30 1 100 100
Supplies -
PP 0 0 0] 5 5
Reporting bata”
P 9 1 .10 3 25 .75
Y
Totals - 3 87.20 1016
. N P N
REMARKS :

’

missions of students who do not

entry.

lete system of data collectidn, :
Much of the enrollment

d for processing out of the

into un%que O€CR reports., s

-

the annual cost will continue to remain high since these

[y

Anﬁuhl\costs, subsequent tb initial operation,
to a minimum, should approximate $750 .

¢

L]

4.

onstantly throughout the year t6 account for students
etwecn normal semesters.

I

and’ providing OCR changes are kept

Validity of this report is high for those enrolled but suspect for individuals
who made application but did not submit registration data as verification.

The use ‘of seperate’ forms to collect $¢X and race is a subte
researcher can code a form (watermarked paper for
Therefore, let us be honest
form and if the applicant doesn't want to comple
blank and we will repart "unreported®,

know sex and race.

o

riC

PAruitex: providea by enic [REEEE R - -~

rfuge; any competent

an extreme) if he really wants to
and collect the data on an application
te that portion he can leave it

Same comment is_true for.all OCR forms.

>
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;". . o Man Average | Totai
OCR 1000 ?3 ' ) . Persons Hour s llours S/Hr. Cost Remarks
Financial Assistance 4 . .
O ~Develop Format 2 3 6 20 120
Print Colleétion Inst, 1 20 20 5 1
Collect & Verify Data . : o )
. ‘ . . 1 45 45 3 135 |
Key-Punch & Verify Data , )
. ) . 1 ’ 25 4 ) 20
Wirite Programs -& System -
o 1 5 5 20 100
Computer Time
- ' : 0 .30 1 100 100
! Supplies ’ 7 .
. . 0 0 - 0 5 5
Reporting Data ™ :
' 1 .10 3 25 75
Tgtals . ’ b4,20 . 556
REMARKS: , .

. These cost data are-for first year operation.

Some of these data arc presently available in hard copy form divided between
several offices. It wil)l be necessary to develop a system of data collecting
‘ ('\ ' processing and presentation using an electronic computing system, Once the
A O initial reports have been completed it will require updating several times during each
semester and an annual presentation. Annual costs, subsequent to the initial
yeér, and providing there are minimal changes to the requirements by OCR should
. be approximately $300 per year. ' .

Validigy of this repsrt can be considered very high as it is dependent upon
dpplications submitted and awards made which provide an auvdit trail. pata
presented by an individual related to causes and effects are highly suspect
as they are subjective remarks by the individual concerned.
I . . °

There are too maby variables to make an intelligent attempt to reason why an
applicant did not enroll. He may have been offered more financial assistance at

s a different institution and should this be the case one might hope OCR would provide
the losing institution with additional grant funds. How about the many students °
vho refusé¢ Work/Study funds because they want Grants without work? Do we.record

. . only those students who complete their applications forms, correctly, completely
' and on-time? '

-

-




SHCINEH Man | Average | Total
e 7 OCR 1000 B6 Pexrsons Hours Hours -S$/Hr. Cost Remarks
’ Student Progress P
0 Develop Format R
1 2 2 25 50 ,
Print Collection Inst. ‘ . -
1 .20 .20 3 1 .
' Collect & Verify Data
0 0] 0 0] 0
Key Punch & Verify Data
: T ' 0 0] 0 0] 0] "
Write Programs & System .
. 1 1 1 20 20
Computer Time ’ P : '
C .30 1 100 100
Supplies : . ’
PP : 0] 0 0 5 5 ¢
Reporting Data °
\ 1 .10 3 25 7% ) \
i
Totals 7.20 251
REMARKS : . ,

These cost data are for initial year operation.

/ ' . °
Much of thése data will become available through present grade reporting
procedures and it will be necessary to do very little-programming to obtain
the data in the required OCR format., It will be necessary to develop a

report format and a magnetic file to store semester data awaiting annual
presentation,

Annual costs, should OCR changes be kept to a minimum should approximate $100

Valiéity of these data could be considered very high as it ig dependant upon
recorded progress not individual statements. Audit trails are available.

What is the relationship between Unclassified students and Progress.on ...?{p. 10)
If X number of students enroll as Unclassified in Real Estate and none in Banking
then next year 2X enroll in Banking and .5X in Real Estate what have we shown other
than an increase from 1X to 2.5X in Unclassified? Wwhat does this indicate on a .
local, state or national level? “
‘ " . . <

A
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Aruitoxt provided by Eic:

OCR 1000 B 6 Student Progress,

s h
i

PROGRESSION -

1s£ to 2nd Year

Male, Female, Total 7

v

5 Race Categories

-~

{A) NR of lst Year Srudents

NR of 1lst year who advanced to 2nd year

Percent of Above

NR (A) Sxill in ist Year

NMr (&) Not Enrolled

{(8) NR Final Year Students

IR (B) Compl. All Grad. Regts

-

%R (B) Enrolled in Following Yr, to Complete

NR (B) Not Comgli & Nct Enrolled .

NR Enrolled in Base Year

~ Re-enrolled Fdllowing Year
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o
& "Progression - -
FINAL YEAR TO GRADUATION UNCLASSIFIED
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CIVIL RIGHTS COMPLIANCE REPORT

Reference OCR 1000BS5: This form is related to student's failure to
return to the reporting institution. The data obtainable for this
report is not only highly suspect, it can be misleading. It would be
prohibitively expensive to vocally contact each individual who does
not return at the end of an academic term. Students are voluntarily
enrolled in higher education institutions and, therefore, cannot be
required to submit to an exit interview: many merely no longer come
to class.

A mail survey is misleading in that an individual who is dissatisfied
with an institution will not bother to explain his withdrawl actions
and in all probability will destroy the communication without response.
In general, there are always individual exceptions, mail surveys pro- .
vide an assist to the ego of the institution, as the respondent almost
always liked the college and his responses will all be ‘positive.

Finally, what does the Office of Civil Rights plan to do to help the
1nst1tut10n overcome any adverse comments which may be made by respondents?
Will we be awarded more money for student assistance in the form of grants?
Will we be provided with additional funds to lower the student-teacher
ratio? What positive action is contemplated by the Office of Civil Rightsg?

Validity of Drop-out data is very low and highly suspect. Information is
reported by the affected individual and is dependent upon his emotional
state of mind rather than upon demonstrative facts. How will the reporting
institution verify whether "financial reasons" were not included in “Personal
decision by the student"?

General Instructions and Definitions: "Eleven separate subject matters"
in addition to the present reporting system and no funds are earmarked for
such a project whhic is a purely minority directed, administrative non-
academic requirement.

What data will be required for 0S-10 and OCR 10G0B4 and' if 0S-10 duplicates
any OCR reporting data, as inferred, why recollect the data?

(@1
N=]




o "OFF1CE OF INSTIT!TTONAL RESEARCH

tollohossee
community
college - ’

March 10, 1975

MEMORANDUM
. TO: Dr. William Odom, Divisiod ¢f Communit (T%ll Ve g ’ _ i
/S
FROM: Archie B. Johnston, Director of Institutipnat Research’

SUBJECT: Addendum to Office of Civil Rights Report Memorandum

RE:  Memo, this, office, dated 2/28/75 subject, "Civil Rights Compliance Reports".

The remarks contained herein are reflective of the opinions of our Office of
Student Affairs and should be added to the reflections contained in above
reference memorandum,

in General:

h l. 1t is suggested that field representatives from the Office of Civil Rights,
through on-site physical inspection and interrogation of students and
faculty, identify those public institutions which appear to be operating
in a discriminatory manner and require only those institutions to complete
these reports. Under the present and proposed system, institutions which
are in compliance with civil rights rogu]atlons are being forced to spend
time and money, much needed in the academic areas, to complete reports .
which serve no positive end.

2. OCR personuel would probably obtain mure accurate information by surveying
populations of individuals who applied for college admission, or employment,
but did not attend or become employed, for .reasons why rather than asking
institutions these questions, Going to the source, in this case the appli-
cant, may procduce more accurate information and data which would be less —
suspect of bias. '

3. Since this identity and civil rights struggle will not be solved in the
coming year, or probably decade, it is strongly suggested that the OCR
settle on what information they want, work out the collecting and reporting
problems with the colleges concerned, then cstablish a base year after the
"ground rules'" have been established. Requiring institutions to go back
in time to collect data will inevitably establish a poor base year from
which to start measurements. Delay of one or two years will not cause
irrepairable damage to the program and it will provide a chance for
methodical information gathering. It is suggested that the base year be

ﬁ Fall 1975 at the earliest. By that date, we should all have had an
: opportunity to establish accurate reporting procedures. N .
£

-
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Page Two
Memorandum -
Dr. William Odom

Specific Report Concerns:

OCR 1000 Bl: "In District" would appear to be more menningfu] than"In County"
if we ever elect to begin enrollment limitations. Likewise, "county of legal
residence" would prov1do mob111Ly data and also coincide with the present basis
for fee assessments for "in-state" or "out-of-state"

OCR 1000 B3: Since loans and grants may be awarded retroactively, it is sug-
gested that a reporting cut-off or "as of" date of October.l be established.

OCR 1000 B6: Report must include part-time and full-time students as a single
entry so Lt must be realized that a large number of students will not pro-
gress at a 'normal" two-year-to-graduation pace. Does 'Unclassified" include
those with baccalaureate degrees who are enrolled in a two-year degree program
e.g., Nursing? .

-

ABJ/gc

cc: Mr. Rooks
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. OFFICE OF INSTITUTIONAL RESEARCH

o ' tollohossee
community
college

March 26, 1975
General Policy for Budget Decision Making

The plan herein described is a guide for operation of this college under

the austerity measures necessitated by stabilization or reduction of state
appropriations. Actions necessary to remain within our allocated budjet must
be considered in respect to their effect upon the long-range goals of our
institution. At this time of reduced revenues, particular care must be taken
not to yield to panic or undue pressures which might cause us to undertake ’
i precipitous action which could have long lasting detrimental effects. '

.
w

Equal Access - Equal Opportunity: We shall continue with our commitment to
the achievement of established goals for equal access/equal opportunity. Any
reduction in force which may become necessary will assure that minority repre-
sentation does not suffer. As a matter of practice, and all other factors
being approximately equal, decisions dictated by budgetary restr1ct10n§ may
well increase minority representation on a campus—w1de scope.

Equalized Enrollment: The legislative intent to equalize enrollment on a

‘ year around basis is recognized by this plan. However, unless the legislature
is willing to prove its commitment to such a concept by the allocation of
"fail~safe" funds to insure the college against financial loss should the final
term of enrollment not reach expectations, the well being of the student body
and its supporting personnel must receive priority considération. We cannot
reasonably be expected to expose the college in general to financial loss
merely to meet an unsupported legislative intention.

Student Enrollment: The basic mission of the community college- system is to
bripng higher education within the reach, financially and physically, of the
maximum number of Florida's citizenry, We, at this college, will provide
service to the maximum nﬁmber who apply to our college until it is no longer
financially feasible. It is not the intent of this plan to reduce the salary
benefits to any of our employed personnel although we may not be able to
maintain salaries increases commensurate with the annual rise in cost—of-~living.

Student Enrollment Priorities: Distasteful as it may be, and contrary to our
long established policy of an "Open Door", we may be forced by budgetary
constrictions to limit our enrollment. . If such be the case, it is necessary
that the following enrollment priorities be established and observed.

-

Priority One: Those cont1nu1ng students who need 15 or fewer semester hours
to qualify for graduation.

62
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’ Page Two . ‘
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@ ée
. Priority Two: Those returning students who need 15 or flewer semester hours

to qualify for graduation.

' Priority Three: Those continuing students who need 16 to 30 semester hours
to qualify for graduation. ot

«

Priority Fourt: Those returning students who.need 16 to 30 semester hours
_ to qualify for graduation.

Priority Five: Those continuing students who need 31 or more hours to qualify
* for graduation and gre enrolled in a Vocational, Technical or Occupational program,

Priowity Six: Those continuing students who need 31 or mare semester hours
¢ " to qualify .for grdduation and are enrolled in a College Transfer program.
Priority Seven: Those returning students who need 31 or more semester hours
to qualify for graduation and are enrolled in a Vocational, Technical or
Occupational program.

n
A Priority Eightt Those returning students who need 31 or more semester hours

to qualify for graduation and are enrolled in a College Transfer program,

Priority Nine: Those students regardless of program who are applying for
admission to Tallahassee COmmunity College for the first timé and are residents
. of Gadsden, Leon or Wakulla counties. N

-

Priority Ten: Those transfer students who are now residents of Gadsden, Leon
or Wakulla counties. ‘

Priority Eleven: Those students who are residents of out-of-district counties,
but are residents of Florida.

Priority Twelve: Those students who are residents of the United States, but
from some state other than Florida.

Priority Thirteen: Those students who are applying for programs classified
as Community Instructional Services (CIS).

4 * Priority Fourteen: Those students who are residents of foreign countries.

Program Priorities: Our college is situated in a communigy which obtains heavy

support for Community Instructional Support from sources outside the college. The
Tallahassee City Recreation Department has a nation-wide reputation, gained through
televised appearances of the Tumbling Tots, for a superior program of low-cost,

but high activity community service programs. We are also within three miles of

two major public universities both of which have a wide offering of continuing T
educational programs, We share physical location with the Lewis B. Lively Tech- -
nical School which is a public post-high school institution whose major emphasis

is to provide adult and continuing education to the community.
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In view of the number of institutions which-are competing for community services,
we can best fulfill our role of providing college level occupational programs
and college transfer programs and in‘general, leave the community service programs

to those above mentioned institutions, As.a consequence our established program
priorities are:

Priority One: College level Vocatipnal, Technical and Occupational programs
which result in either an Associate in Science Degree, an Associate in Arts degree
with concentration in an occupational field, or a Certificate of Proficiency 4n
a vocational, technical or occupational area.

>
o

Priority Two: Pregrams whicd result in award of an AssociaE%;in Arts degree.

~ Priority T%ree: Programs of a remedial nature to prepare a student for study
and participation in a college milieu,
Priority Four: - Programs which are non-college credit, do nct lead to award
of a certificate or degree and are non~reimbursible from state funds: generally
termed. as: Community Instructional Services (CIS).

College Level Examination Program (CLEP): The use of CLEP subject and general
examinations will be encouraged as well as other recognized means of obtaining
external credit. It is the philosophy of this college that education does not
have to take place in the classroom and that a student should not be required to
spend time or money in the pursuit of knowledge which he has obtained from some
other source. v

>

Internal Economies: Members of the Program and Budget Committee in cancert with
members of the Long Range Planning Committee will continually scrutinize, and
annually report on, measures which may be taken to increase our immediate economic
efficiency without endangering our long range goals. Suggestions for internal
economies will be forwarded to the Program and Budget Committee where they will
receive formal study by the committee membership which-includes both faculty

and administrative personnel. Recommendations of the Committee will be forwarded
to the Steering Committee of the Senate for coordination prior to submission to
the college administration. The caveat is repeated regarding panic activities in
response to short range pressuresS..

Fees and Fee Waivers: The use of increased fees should be considered as a last

resort measure when all other resources have been consumed. To increase the

'fin%pcial burden.on a student in a time of economic depression would appear to
be dounter-productive.” On the other hand, fee waivers should be eliminated or

drastically curtailed. Fees for in-~state, regardless of county of residence,

will be set below the state allowable maximum. OQut-of-state fees may be increased
to the maximum which will also act as a 'means of controlling enrollment. As a
general policy fee waivers are granted only to full-time émployees and are limited
to one course per semester.
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External Requests and Projects: Certain activities beyond the academic role of the
college which are requested, but not specifically funded by outside agencies will
—be deferred until the present economic crisis is past., At that time each requested
- activity will be carefully studied to determine its priority to the mission of our
college before it is resumed. 1In general, if an outside agency considers a project -
| worth undertaking, the agency-should also consider it worth specifically funding.

The use of cost analysis is essential to proper budgeting and must -be continually .
refined to assure that all colleges are classifying revenues and expenditures in -
a corresponding classification structure to permit cost comparisons. Consequently,

the state wide refinement of these procedures is considered as an exception to the

rule.

£~ . ’
]

The other Exception is a Planning, Programming and Budgeting System. At %.time of
economic distress it i1s essential that an institution or an agency utilize a
far-reaching plan to insure against short~term economic measures with long-lasting
undesirable consequences. Activities must be placed into priorities so that in
the’event adequate funding is not received, the lowest priorityAactivity may be
eliminated first. Reporting procedures can be integrated into a system which re-
duces individual participation and’ often are simply a matter of retrieving infor-

— mation already on file. 1In a time of luxury such a plan.may lose its signficance,
but in-these economic stress times a PPBS is essential fot planned orderly growth
and responsible fiscal management. : -

§
. Axrchie B. Johnston

Director, Institutional Resea;ch
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April 1, 1975

MEMORANDUM . .

.

TO: Mr. Howard Crews, Academic Dean

-

SUBJECT: Teacher Evaluations

-

A

ThQJe'S nothing unique about completing a job and then asking oneself how
well the job was done with a probable mental promise to do better next time.
We rarely hesitate to voice our opinions of our associates strong or weak
points and we daily evaluate our assistants. The commonalty in all these
performance evaluations is that they are condutted mentally, subjectively,
and without a standard measure.

When we are asked to reduce these actions to writing and develop an objective
evaluation system, it is comparable to braiding our own noose. Still, without
such an objective system put into practice, our. profession as it exists today
would be unable to function. Students are promoted to higher levels and are
awarded academic rewards or defeats strictly on the basis of a teacher con-

trolled written system of grades. . .

Four groups immediately concerned™with our teaching pfofcssion'are; students,
faculty, administrators and support personnel. We, presently at this college,

‘have evaluation forms in varying degrees of adequacy for each of these groups.

We have continually refined our system of grading students and it is now
necessary that action be taken for updating the other -evaluation instruments
and procedures. In these times of Affirmative Action and Collective Bargaining
it behooves us to perfect our personnel policies. °

Evaluation of suppart personnel is annually conducted by the immediate super-
visor of each employee., llowever, many supervisors believe that if their
personnel are not rated excellent or superior it may be a reflection upon the
efficient operation of their office. Perhaps a peer rating might be itested to
measure how well the employee gets along with others at his or her level.
Regardless of 'the form used, more than a single source should be obtained for
evaluations.

The present system of rating administrators needs revision and is undergoing
study by several committees and agencies. Willsboro Community College has
been using an administrative evaluation for several years and this office has
a copy of their criteria and a computer printout of an annual rating. The
subject of administrator evaluation is a topic to be discussed at the end of
this month in the Association for Institutional Research Forum at which I will
be in attendance. 66 .
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Division Directors now provide an annual evaluation of their faculty, but
onte again reliance is being placed upon a single idstgument and the voice
of the student body is being overlooked. . A faculty committee is studying
possible student evaluation of teachers, but I understand administration

of the instrument is again delayed. It would be more fair -to the individual
teacher to have more than one source of rating to avoid introduction of the
very human trait of bias. It is also unlikely that any single source can
perceive every angle of quaiity so the more sources, the more valid ahd
reliable the evaluation. ' )

Finally, the Florida Legislature has pnssbd a requirement for evaluation ’
of all university faculty and this year have admended the.Bill to increase %
emphasis upon the art of teaching. Tt is only a matter of time until a

similar. requirement will be placeéd upon the ceumunity collegeg._,We now have
an opportunity to braid our own bridle before someone else braids a noose.

This office has cousiderable materials, good and bad, on evaluation
. instruments and results and T would be Very happy to prepare\a study to assist
"‘\ any faculty or administrative cbmmittec in their deliberations. Please call
if I may be of assistance to any individual or group. .

v

e * ABJ/gc R




v .

- OFFICE OF INSTITUTIONAL RESEARCH

tollohossee IR
| community . . ,
J college

April 10, 1975 . ) . .
4 .
. 7 ) 2
MEMORANDUM . ‘ - . .
T0: Mr. Howard W. Crews Academlq Dean

FROM: Archie B. Johnston, D1rector of Institutional Research(;14£w'/ é}%ié:ﬁihh‘

SUBJECT: Proposed Reduction in Part-time Salary Schedule

2
‘\
-

One of the savings proposals under conSIderatlon°by the Program and Budget °
Committee is a reduction in the salary schedule for part-time instruction. -

From a limited check of the part~time pay schedules of “Florida's 28 public

community colleges it appears we pay a considerable amount above the average.

It is difficult to draw an accurate comparison since many colleges have unique

schedules and it was necessary to make an approximate conversion to a

semester hour basis to permit comparison with our system, ‘'Hourly rates were

multiplied by 48 (3 hours per week for 16 weeks per semester) to approximate

a semester rate.

&

Summdry data for all colleges are: .- ‘

. Statewide ) TCC | . ) Difference (+)
Level BA MA . PhD BA MA PhD BA MA i RhD

Range  336-750  336-825  336-915

Median 528 600 684 750 825 \ 900 ' 222 225 216

Mean 531 588 657 750 825 |900 ' 2f9 237 243 '
Mode 480 600 720 750 825 |900 . 270 225 180 )

¥

If we reduced our part-time salaries by .$50,00 per semkster hour we would still

be above the state averages and effect a savings of appMoximately $26,000 for

the Fall and Winter terms (assumidg last year to be an average year) . Summer

was not included in these calculations since a different $ystem of payment is .
used, in many instances during that term. Even assuming the small savings of

$9,000 we would effect an annual sav1ngs of approximately/ $35, 000. . )

. ]

A comparison of present and proposed salary schedules and the resu1t1ng saving®

Level ¢ Bachelor Master - Doctorate .

Rate per Rate per - Rate per .

Hour ' Term Hour Term. Hour - Term . y
Present 250" 750 275 825 300 . 900 g < )
Proposed v 200 600 225 675 250 N 750 ‘ A

, 68 ‘ . .' ‘. .
~ C o . .
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Savings if the above reduced salary schedule has been in effect 1974-75:

Bachelors Masters - Doctorate Total
L) / rd
i . "Hours  Dollars Hours Dollars Hours Dollars Total Dollars
‘- L . Taught Saved Taught Saved ° Taught Saved Hours Saved
: Fall (1974) 76 $3,800 163 $8,150 20 $1,000 259  ,12,950
Winter (1975) 63 3,150, 185 9,250 *14 700 262 13,100
Total 139 $6,950 348 $17,400 3¢ $1,700 521  $26,050

Quite a number of the colleges pay less for teaching non-credit courses and also
a number have a different salary schedule for regular teachers who are
teaching an overload. Generally these amounts are less than regular annual con~

tract payments. A lower scale is paid to those specialists who do not have an
earned Bachelor's degree.

‘!\ Considerable complaints may be anticipated from part-time teachers who have been
teaching almost every term. ‘ However, the pay received from this service is, in
many cases, a salary supplement and will not leave the teachers without employ-

"ment of any sort. A letter explaining the financial situation should be sent to
each teacher wh@ 1s presently teaching on a part-time basis and to new applicants.

Recommendation: Recommend that effective with the start of Fall semester 1975
remuneration for each semester hour taught on a part-time basis be as follows:

. Teacher with a Doctorate, or equivalent $250.00 per semester hour
Teacher with a Master's,or equivalent $225.09 per semester hour
Teacher with 'a Bachelorxls, ar equivalent $200.00 per semester ‘hour

ABJ/ge .
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The data shown below were abstracted from the Floride Twelfth Grade Test QFTGT)
administered by the State of Florida in October of 1974 in the three /
county area which supports our college.

TO: Mrs. Sylvia DelLoach, Director of Counseling f
FROM: Archie B. Johnston, Director of Inmstitutional ResearchLz
SUBJECT: Twelfth Grade Test Scores Analysis

From time to time we speculate about the possibility of initiating an

honors course or honors sections in some of our academi¢ areas. The

FIGT results were analysed to estimate the size of a possible populatjon

for prospective honors programs. Many of the students will not be enrolling
at TCC but it does give us a maximum size for a prospective group.

Number Scored 450 or above Scored 400 or aboVe

High School Tested Number Percent - Number Perceif
Chattahoochie 63 2 3:17 5 7.99
Wakulla 68 7 1% 1.47 2 2.9
Greensboro 46 -0 0.00 O** O.QO
Havana 110 2 1.82 10 9.09
Munroe . 41 11 26.83 21 51,22
Shanks 172 4 2.33 9 5,23
" McClay 20 5 25.00 12 60.00
Fla A&M High 46 0 0.00 1. V17
Godby 368 17 4,62 54 15.49
Rickards 318 I 1.26 21 6.60
Leon 461 39 8.46 115° 24.95
FSU High 87 7 1 8.05 21 24,14
No Fla Christian 60 8 / 13.33 15 25.00
Total 1860 100 5.38 289 115,54

* Scored maximum of 495
*% Highest score was 327 ' i ¢




MEMORANDUM April 25, 1975

(»5 TO: Dr. Richard Metcalf, becan of Administrative Services. ﬁL
FROM: Archie B. Johnston, Director of Institutional Research(b/S g
SUBJECT' Savings on Reproduction Equipment

Several suggestions for possible savings during the coming year.

We in the Administration building, and I'm one of the most guilty,
use the Xerox machine far too much. Tt is close at hand, simple,
neat, quick, clean - and expensive. Also unsupervised.

Dorothy Creel assures me that we can get copies from her shop in

approximately 20 minutes and she can maintain control for accounting
purposes. .

With Xerox at 5¢ per copy and off-set at 1¢ plus 8¢ per master,

the break-even point would appear to be about 10 copies. We should
investigate the p0551b111ty of placing a mechanical limit of 10

copies on the Xeror and encourage users to take their business to

the Faculty Secretary. We could save approximately 50% of present costs.

A second area is in the use of Bond paper. Much of our work is
originally done in draft form or on an original which will be
reproduced in a number of cowmies. At the present time, most naper

, in the administration building is of a rather expensive Bond type(Rag)

Mr Hartwell Livingston "Skip" uses a type of Bond paper which is
not "Rag" Bond and produces excellent xesults. If we could get

Mr Larry McInerny to order this type for use in the administratiion
building we would reduce our expenditures for paper by almost 50%.

I know thesec measures may cause sowe inconvenience, but we may be
reaching a point of bhalancing time against dollars with dollars on
the heavy side of the scale.

71 l
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MEMORANDUM :
(
TO: Dr. Fred W. Turuner, President (f'
’ ) oy IJ / d;(ai\
FROM: Archie B. Johnston, Chairman, Program & Budge Committee

SUBJECT: Proposed Committee Composition: Academic Year 1975-1976

As a result of our conversation Friday, May 2nd regarding Dr. Mark
Dougherty's evaltation of the effectiveness of the Program and Budget
Committee during its initial year of operation, I think it appropriate
to list some of the positive accomplishments of this committee.

One of the earliest charges to the committee was for it to make
recommendations on requested changes to the curricula of the college
i.e., should a division director wish to add a new course, reinstate

a former course or make a major change in an existing course the request
was to be considered by the commlttee in respect to its effect upon the
college budget. ,
A total of 24 proposed courses or course changes were reviewed in detail
and approvals recommended for 15 and the remaining 9 were disapproved.
Several of these meetings involved personal interviews with the respective

department or division leader. I think it noteworthy that 9 requests §

were disapproved: as qpposed to the former curriculum committee which '
passed all requests wit out regard to course proliferation.

Secondly, it fell to this committee to establish a series of deadline:

dates for consideration of new courses iLn order that they might be ready for
inclusion in the coming catalog as well as being accepted as part of the
college curricula. These courses had to be considered in relation to their
effect upon the college budget which was required earlier than we had
anticipated. The new timetable for 1975-76 is more realistic.

Thirdly,- the committee reviewed the college budget for the previous yecar
and began recommendations for the coming year. Unfortunately, our Winter
Semester cnds prior to the conclusion of legislative action so no firm
recommendat ions have been made. The committee is scheduled to meet tne
week following the close of the legislative session, so it may still be
possible to make concrete recommendations for th= coming annual budget.
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-' Fourthly, the collective ciforts of the committee produced a total of 23

* recommendations for’reducing expenditures in the college. 1If these recommenda-
tions are accepted by the Administrative Council, this college will sce a
Mminimum savings of $83,000. Several of these savings procedures can be continued
each year with a appreciable cumulative reduction in expenditures. I do not

know of another committee in this college which has made a similar contribution
to the overall efficiency of TCC.

!
Finally, and probably most important, this committeec has provided visibility of
administrative actions to the faculty. By having 10% of the full-time faculty
actively involved in making budgetary recommendations, it is only a matter of
a short time until all of the faculty arec made aware of the financial condition of
the college and of the cooperative efforts made for the good of all. T have
mentioned this fact at a number of off-campus meetings and my audiences have
always responded with envy for the openﬁess of our operations. Our administration
at TCC nas earned a reputation for candor and fairness and we must continously
strive to retain this attribute, -

v

Recommendations:

For the coming academic yeav, there are a few changes T would suggest as a
result of our experiences this year. The composition and administrative-
‘ ) , faculty balance of the‘committee was numerically correct, but the campus-wide

representation was weak. The nine positions recommended and logic for
same are:

Administrative Representatives

(1) Dbean of Instruction - necessary to provide guidance for the Program
portion of the committee charge. i :

(1)s Dean of Administrative Services — necessary to provide guidance for the
Budget portioén of the committee charge. )

. (1) Program & Budget Coordinator - necessary to provide coordinative action
for preparation of the Program Budget of the College. Also, provide
B . budgetary backup in the absence of the Dean of Administrative Scrvices.

w .
- .

Faculty Representatives ;

(4) * Representative member from each of the four academic divisions. The
present committee has two members from the English Department, two
. from the Social Science Department, one from Business and one from Science.

(1)* Learning Resources Center - since this area academically supports
most of the college and has a controversial share of the budget,
,they should be represented by a member with faculty status.

ﬂ o -
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Other Representatives

(1) Classified Personnel - the support portion of our budget is growing
larger each year and support activities should be represented by a

knowledgeable member, preferably someone from theé Business Office,
to consider their interests.

(0) sStudent body - I do not believe'any student who is on campus for a
period of two years or less, can grasp the long-range aspects of
Program and Budget work to the extent required for meaningful
‘participation.

L d
Chairman of the committee should be elected annually by the membership
of the committee and should not serve more than two consecutive terms.

A comnmittee composed as above, with an annual change of 50% of its membership

would provide continuity and direction to this most important area of our

college operation. In recommended dollar savings alone, the committee was o
highly effective during its initial year of operation. I wculd be sorely
disappointed,  as would those other members who worked so well this year, to

see the committee debilitated with so little apparent positive considerations.

¢ - B
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MEMORANDUM
N
TO: Dr. Fred W. Turner, President 7 ) /)‘2/7 ‘\Zg\\\\*
(L’ le e /-"f,\,c’/ Lo L8 - .
FROM: Archie B. Johmnston, Director, Institutional Research

. -

SUBJECT: Report on 1975 Annual Conference of the Association for Institutional Research

The 15th Annual Forum of the Association for Institutional Research was held from
April 28th through May 1, 1975, in St. Louis, Missouri. I attended as a repre-
sentative for Tallahassee Community College.

In general, I felt this conference was not up to the standard of that held last
year and I rather doubt that the benefit we gained was worth the money and time
we expended. There were approximately 575 attendees and the number of the ses-
sions would have well over 100 in the audience. Too often the presenter either
did not have a copy of his paper available for presentation or there were insuf-
ficient number of copies and his audience was obligated to take notes rather than
to follow a paper. Many of us must now write to the individual author and ask
!F\ for copies.of his paper. All papers will be published, but it will be several
months before copies are available. " ‘ ;
Monday, April 28th, 1:30 p.m. -~ 3:00 p.m. Opening Session. Dr. Lyman A.
Glenny in his keynote address asked. the question, "What will the future look
like in the field of Education?". In general, he felt that the Presideni's
of universities are facing the future with optimism, the public attitude is" to
want more for less and the challenge to' Institutional Researchers is to provide
data to support the present declaraiion of what they are already achieving. e
stressed the point that adult education is on the rise and that the, college of
the future must be more concerned with adult education.
3:30 pome = 5:00 p.m. Dr. Warren Bryan Martin, Vice President of the Danforth
. Foundation, gave a presentation which was far and above the mundane experiences
‘EE} of most of us in Institutional Research. His delightful presentation was truly
thought provoking and was directed in the main to professional developmental
, Programs. Hig three levels were; (1) the institutional plane at which level
the institutional resecarch deals with institutional accountability,(2) the
individual plane in which IR should help Lhe faculty understand themselves in
terms of human development by becoming a role model for the aspects of human
studies simglar to the propositions put forth by Dr. Levenson of Yale University.

e 73
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(3) the ideational level which he claims should be the main area for IR work.
br. Martin said the three jissues ta be faced were (1) authority of the indi-
vidual and how can IR qualify the authority of an individual, since individ-
vality (according to him) is not the goal.of life. (2) quality and its con-
committant standardsy he accuses the school system of trying to make everybody

a winner, while he feels that there are really no winners and no losers. He

is interested in trying to determine what constitutes quality now. (3) pluralism
and its concommittment freedoms: What are the true limits of egalitarianism

and pluralism? Are they the same or are they enemies? Are we talking about
truth or truths; certainty or certainties? He claims IR should work with the
faculty to develop a new general education wgich should be a conspiracy of
consciences. We should go against the tide and attempt to get beyond quanti-
fication into qualification. He claims that egalitarianism is a direct conflict
with a knowledge elite and that our faculty are too often immobilized, they
can't take sides because they don't know enough or they-won't take sides. He
quoted several times from the British educational system with quotes such as,
"New ways - not old ways - must justifv themselves", and "when it is not nec~
essary to change, it is necessary not to change'.

In summary his charge to IR was to develop instruments of measurement, new
levels of meaning, new innvvations in curriculum and a definite corelation
between the goals of general education and the goals of society. As I said,
. this was the most enjoyable session of the four days and the only one in
"\ *  which the basis of conversation was more than trivia. Unfortunately most of
our time must be dedicated to accounting for our past and present which
Ieaves too little time to plan for the future.

7:00 p.m. The speaker {or the buffet was local radio personality, Bob Hardy,
and his presentation was very positive, le pointed out that too often news
commentaters look on the negative side and gave such examples as, 5% of the
students are on drugs, but no one mentions that 95% are not on drugs, that there’
is an unemployment rate of 8% which means that 92% of the country is employed,
etc. A good positive presentation.

Tuesday, April 29th, 9:00 a.m. - 10:00 a.m. Presidential Address Dr."Lois E.
. Torrence, President of ATR, gave a rather light talk of the art of the state,
but really had little bearing on the missionr of the forum. However, she did
n mention that the U.S. Office of Education is coming out with a new set of .
e Consumer FProtection Laws which could have a very definite effect, in a negative
"sense, for higher education in that it will require educators to prove that
they are doing something rather than others attempting to prove we're not. ° >
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4 10:30 a.m. = 12:00 noon. Teacher CourserEvaluation, according to Doris-Jean

Burton, the problem is one of how to get a sharp distinction between the top

’ and bottom rated teachers. Many instruments do make it possible to determine
the top 5% of the teachers and the bottom 5% of the teachers, but the 90% in
between arc often indistinguishable one from the other., She did find the
interesting conclusion that if students are enthusiastic about the subject
matter the instructor gets a high rating with the converse being true, They
found that at Indiana University grade point averages had no relationship
to the ratings and the grading practices of the instructor had no relationship
to the ratings. Tn other words, the students were sharp «®nough to see beyond’

K

theatricals of the instructors. This does speak well for a student rating of the
faculty.

I left the Teacher Course Evaluation after Dr. Burton's paper, and attended
the meeting on Institutional Studies of Attrition, and arrived in time to hear
Dr. Harry J. Knopke, from the University of Wisconsin speak on Student Attrition.
They studied:thhe program of Student Attrition in the Wisconsin Madison School . of _
Nursing over a six year period and developed a model to predict Student Attrition,
In general, they found they could identify the trends and attrition as follows:
their average yearly rate attrition was 19% with tié largest percentage of student
withdrawals being comprised of the second semester sophomores and second semester
juniors, The average 7% attrition occurred in the first semester and 14% in the
succeeding, semesters.  Major reasons given by students for leaving school were
"\ changes in career plans, difficulties with one or more courses in the basic
science component, perceived inability to work with sick people, and difficulty
in adjusting to the school or the campus. Failing to maintain an adequate grade
. point level also characterized a significant percentage of the students leaving
schooi. The focus of this paper is rather narrow, and its applicability to a
community college is questionable.

Matthew W, Steele, from the University of Miami gave a paper on "The Correlates
of Undergraduate Attrition at the Univesity of Miami" but his paper really
contributed very little new knowledge and he did not have a copy for distribu-
tion. I'll write for a copy of his instrument. )

- 1:00 pom., - 2:30 p.m. Institutional Finance and Budget Analysis Dr. John E.
Stecklein made one of the best presentations at the conference, and gave a good
handout, which we may be able to put to good use. He has developed a performance
index which is similar-to' that used in any science, in which efficiency is equal
to the output divided by the input and his output he is utilizing student contact

v hours.lis formula and ratio incltudes the aberage class size, average faculty load,

related faculty effort, average faculty salary, average support in dollars,

institutional support in dollars and the total none institutional support in
dollars. 1I'l] try this on several of our courses in the near future and it may be
something that we can very well use in cost justification or for establishing
priorities for course offerings.
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o Richard Wynn was the next presenter at the Institutional Finance and Budget
Analysis and he said a copy of his paper of Inflation Indicators in Higher
Education was presented at the NACUBO Conference and if we look in their
files, which should be in Dick Metcalf's office, we'll find a copy of it.
I'm not really sure that it would be worth 'the effort since it was of a
global nature. a

s ~

3:00 p.m. - 4:30 p.m. Annual Business Meeting Nothing unusual went on at
the meeting. I served on the Local Election Committee and late last month T
we counted the ballots for the new officers. The newly elected officers

took their places at this time and ‘the budget was outlined for next year,

The 1976 meeting is planned for Los Angeles, California, and a number of

colleges intend to charter an aircraft, or at least seats on a commercial

aircraft, so the overall cost of the forum should be less than it was this

year. . . e )

8:30 a,m, -~ 10:00 a.m. Graduate Follow Up Qutcomes. and Decision Making.
The papers présented by Mr. Ralph E. Henard and Mr. Edward Mann were not very
well done and little was gained from that presentation. As a contrast, the
paper delivered by Dr. Franklin L. Duff was very well done and excellently pre- ’
sented. His subject was the use of student related outcome data in decision )
making: Experience of One Large Public University. The approach taken by Dr.
Duff was unique in that he first identified three groups of persons who would
probably constitute the*major users of survey data, these groups are_.administra-
(F\ tors,within university students and perspective students of the university,
especially high school students within their catchement area. T intend to use
this paper as a guide in preparing some of our studert surveys for administration
during the coming academic year. A copy of his paper is available in the office

should you want to-look at it. . s

10:30 a.m. - 12:00 noon. Civil Rights Concerns 1T have heard Denise Strénglein
several times before and she makes a good presentation, however, much of their
concerns involve difference between professors, associate professors and assistant
professors, which is not applicable to our situation, of course, . .

)
Dr. James Lyons is firmly convinced that a conspiracy exists against the education
of Black Amecricans. IHe sees the reduction in financial aid to black students and
the insistance upon their meeting certain standards (requirement of a GRE score

to enter the university) as a move to limit the higheY education of Black Americans
and thus keep them at a Jower social cconomic level. He is a firm advocate of
maintaining separate black colleges as viable forces in the American society, and
pointed out the attempt by FSU to absorb FAMU as an example of how the whites ere
attempting to maintain their academic supremacy. )

N

? .

o “
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1:00 p.m. =~ 2:30 p.m. Special Community College Concerns 'This was d good

session and provided some interesting points about the way students flow~through
a community college. Report by Fred J. Wetzel was on a survey to assess the needs
of a continuing education student and permit him to express a preference of
selected student service programs. After a complete study of these papers, they
will be sent to Mr, Rooks for his information and guidance,

i

3:00 p.m. - 4:30 p.m. Concerns Related to Tuition and Student Aid These three
papers were addressed mainly to the university level student and were more
philosophical than practical. I had hoped to obtain some information for Mr,
Benson, but papers were not available for these presentations. Should Mr. Benson -

so desire we can write for coples of their papers and I will clear this with him
at-a later time. ’ T .

! 8

Thursday, May 1, 9:00 a.m. - 12:00 noon. Planning and Controlling An Equal
Opportunity Affirmative Action Plan Three of the presenters were unable to attend
the meeting because of budgetary restrictions at their university, The meeting
was then conducted by Dan Coleman and was quite similar to the presentation made
by him last year. He has developed a very complicated system of determining the
future needs of university personnel in allocating to them certain percentages

of minorities.

-
)

Dr. C. Farmer and Elaine Mann from the University of .Tulsa presented a paper
entittéd, "Administrative Evaluation By Faculty', but they did not have papers
available for distribution to the attendees. I have written to these authors
asking for copies of their paper. 1 was rather disappointed in that this was
one of the main reasons for attending the meeting and I was unable to secure
information on this subject. '

As a summary assessment, I believe the Association for Institutional Research

put a lot of time and effort into this presentation, andhad the presenters .
brought with them copies of their papers in suf ficient quanity the Forum might

well have been considered a success. 1 would not advise attendance at the

next years conference in Los Angeles unless some drastic remedial action is

taken on the part of AIR to insure more proper recognition of the community

Junior coilege role in Tnstitutional Research., As of this writing, community
colleges are not represented among the leadership of AIR and it is questionable

as to whether we will be so represented in the near future.
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MEMORANDUM
T0: «  Dr. Fred W, Turner, President (/L,. w sy ¢ -

. ,\ (A (}\(-‘
FROM: Archie B. Johuston, Director, InStitutional Res 4rc \\\\\\\\\\
SUBJECT: Charges per Student Semester Hour /7 . )

\
The matrix presented below is based upon 1973-74 Cost Analysis data at which
time we expended $1257.30 per Full Time Equivalent student. The entries in
column 1 are receipts per FTE from state allocations and the entries across
the top are tuition charges per student semester hour. The entries at the
intersdctions are the estimated number of students required for receipts to.

N equal expenditures,
Required Enrollment for Each Semester
gtate Alloc— . (Number of Students Needed in Average Class) . j
ation/FTE ) $9/SsH $10/SSH S11/ssH $12/ssH S13/SSH
910.00 19 . 17 16 14 13
f'\ 920.00 19 17 15 14 ' 13 -
o 930.00 18 16 15 14 13
940,00 ; 18 16 14 .13 12
950.00 3 L7 15 14 13 > 12
960.00 \ 17 15 14 12 11
970.00 ‘ 16 14 13 12 11
980.00 | 15 14 13 12 1
990.00 S5 13 - 12 11 10
' 1000.00 A 13 12 , 1 10
' 1010.00 L4 . 12 11 10 10
, 1020.00 L3 12 11 ' 10 9 ,
" 1030.00 13 11 10 9 9
1040.00 12 11 ‘ 10 9.\§[/“ 8-
(@ s

1050,00 12 10 9 . 9] 8

80 . o ‘
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May 15, 1975 , '
. MEMORANDU& )

TO: Chairman, Ad@inistragive-Counc§} -

FROM: Chairman, Program and Budget Committee

4
SUBJECT: Final Aunnual Report 1974-1975

P
- -

i {
Membership of the Program Committee for the acadgmlc year 1974-1975 vas: Mrs.

Patricia M. Barrineau, Mr. lioward W. Crews, Dr. Jean English, Dr, Harold C.
Gross, Dr. Donald P. Halsteadfy Dr. Archie B. Johuslon (chairman), Mr. J. N.
Lybbert, Dr, Richarﬁ J. Metcalf; and Mr. John Ryan, I

L
" The committee met for a total of seventeen scheduled, and several unscheduled
meetings between the datts'of July 10, 1974 and May 1975. . v
One of the earliest charges to the committee was to make reccmmendations-on "
requested chayges to the curkicula of the college isc., should .A division £
director wish to add a ne# course, reinstate’ a former.course, or make a
major change in ‘an existing course, the request was to be considered by the
committee in respect to its efifect’ upon the -college budget:

A total of twenty-four propoged courses or coug;e changes were reVJewed in
detail and approvals recommended for fifteen while the remaining nine were
disapproved., Several of thede meetings involved personal interviews with the
respective department or division leader. A proposal for a2 new program in the,
Social 5c1enc§ area was combined with a similar proposal from the Applied-
Science dJVquon and it was possible to develop a central core for this program
for both groups of students, After completing the common core the students
would contentrate in their specialty. This is one example of the coursge
coordination effected by the committee. Tt is also note worthy that nine re-
Auested ,courses were dJaupprovedxwhxgh 1nd1cates the committee was extremely
conscience of its responsibilities .to prevent course prollferatlon.
3
Sétondly, it fell to this commjttee to establish a series of deadline dates
« for -consideration of new courses in order that they might be ready for inclusion
in the college (delO) as well as being accopted as part of the college
curricula. These courses had to be considered in relation t® their effect upon
the college budget which was required earlier than we had anticipated. 'A new
timetable for 1975-1976 is more realistic and the approach to a program budge't
should be much smoother,

v

ﬁ44l4 c‘)pfe\'yord dri\'/é/ t‘oll’ohass‘ee.floridm 32304
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ﬁage Two
Final Annual Report 1974-75 : .
May 15, 1975 .

Thirdly, the committee revidwed the college budget for the previous year and be-
gan recommendations for the coming year. Unfortunately, our winter semester ends
prior to the conclusion of legislative action each year, so no firm budget rec~ .
ommendations can be made until after that date. This year the committee is-sche—
duled to meet again on June 4th to consider final recommendations fox the college
budget during the coming year. That, session will be the initial me&ting for the J
new Program & Budget Committee,

0
- -
»

Fourthly, the collective efforts of the committec, produced a total o%'twenty—'
three recommendations for reducing expenditures in the college. . If these -
recommendations ‘are accepted by the Adm nistrative Council this college will see
a minimum savings of $83,000. Several/3f these savings procedures can be conti-
nued each year with an appreciable cyhulative reduction in expenditures. This is
perhaps one ofNLhe most effectivé long range actions taken by the committee and
has considerable lications for our future buﬁge;s.

Finally, and probably most important, this committee has provided visability of
administrative agtlons to the faculty. By having.ten jpercent of the full-time ¥
facdlty aetiver??involved in makifg budgétary recommefdations, it is only a matter
of a short time until all the faculty are niade aware df the financial conditions -
of the coliege and of the cooperative efforts being madd for the good of all,
There are very fewv colleges which provide a vehicle for faculty input into the
budget and féwer still provide, as we do ‘at TCC, open access to all fingncial

activities, g : } s

. P
The greatest weakness of our college committee system noted by myself as chairman,
during this past year was the lack of communications between committee chairman.
Each committee was working diligently to ¢arry out its perceived, aswell as
directed charges, but we were working witliout knowledge of what support may have
been available from other committees. A meeting about twice cach semester between
committee chairmen to permit us to support each other and Hevelop objectives which
should fit into the college goals would have been helpful.

. ]
1t is recommended that early consideration be given by the nel committee to
preparation of the Program Budget for the College which is due in final form at
Division of Community Colleges .not later than December 1, 1975. -Although the
Planning, Programing and Budget System Coordinator will prepare the document, he
will require considerable data and direction from the Committce,

-
Following is the recommended Committee composition for the academic year 1975-76:

Administrative Representatives: S . N

bDean of [nstruction
Dean of Administrative Services

¥
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Faculty Representatives: - : . .

i
Faculty member from the Fine Arts Division .

<o Faculty member from the Social Science Division
Faculty member {rom the Mathematics and Science Division
Faculty member-.from the Applied Science Division

~
\c;l
Lo Optional Representation: .

{ . Learning Resources Center
Classified Personnel

The Committee Chairman should be chosen by the membership of the committee
and should be limited to one term in office,

- ABJ/gc
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MEMORANDUM

TO: Dr. Fred W, Turner, President ; §, .47 R
' , W SRV TS iy
FROM: - Archie B, Johnston, Director of Institutional Reskarch -

SUBJECT: Allocation of Work-Study Student

Y

I have been advised by the Director of Financi»l Aid tpac due to the
reduction in funds it will no longer ve possible for a work-study
student to be allocated ¥o the Office of Institutional Research.
. h !

. | 4
Much of the work done in this office requires many hours of looking ~
through records to obtain information which is not available in electronic
form. I have been using a work-study student to do this type of work.

As an example; T have been requested by a member of our faculty to make
a study of the progress of Guided Studies students compared with other
students with similar SCAT scores who did not enroll in Guided Studies.
A similar study to this was made about six years ago and it is time to

see what changes have been wrought by our new method of teaching Guided
Studies students.

. : o
In order to obtain Wata nceded for the above stiidy, someone will have to
locate approximately 500 records and go through cach folder to obtain
data related to courses taken, grades received, and retention data., 1
wlll make an analysis after the data are retricved,

This office responds to numerous faculty requests of a less formal naturc

and these "pick and shovel" duties take many hours which can be adequately
performed by a work-study student. It is much more economical to have these
unsophisticated duties performed by a work-study student than by my secretary
or myself,

In view of the foregoing, request recongideration be granted to the request
for the services of a work-study student in this office.

ABJ/gc

®c: Mr. Benson

) A
0% .

444 oppleyord drive - tallohossee, florido - 32304




T—_—_____________i___fOFFICE OF INSTITHTIONAL RESEARCH

.

tallohossee
-~ community
U college

May 16, 1975

MEMORANDUM
. 9
TO: Mr. Mack Rooks, pDean of Student Affairs ’{ véif‘\ft?\\\\\
[(L, /. Q‘ wd . )
FROM: Archie B. Johnston, Director of Institutional Research

SUBJECT: Request for Key-Punching of Graduate Roster

5

In order to develop a persistance study, we need to make an electronic
record of the students who have received their Associate Degree from our
college. To date we have had 2223 graduates and although this is a small

number of records to key-punch it will provide a means of produc1ng a much
needed and very useful electronic source of data.

. The basic data are available in hard copy format and key- punching can be
done from that list without the necessity for retyping.

~

Suggested punched card layout:

Q Col. Dbata !

1 -9 Social Security Number

10 - 24 Last Name ‘ Lol

25 - 34 First Name . .
. 35 Initial

36 - 38 Tvpe of Legree (AA or AAS) .

39 - 54 Specialization (Nursing, L. E., D. P., Secretarial, et al)

55 - 62 Date of Graduation (Winter 74, Sprlnb 70, Summer 74, ¥Fall 67)
63 - 66 Grade Point Average (3.45)
. 67 Sex

68 Race

v

v In some cases the sex and race data are not listed on the rosters. It will
be possible to match with other electronic records to obtain that data in, /
those cases where.it is missing on the roster.

Estimated length of time for key-punching these cards is ten hours. {

. ABJ/gc o .
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May 20, 1975 ‘

MEMORANDUM

3

TO: Academic Division Directors (}JA’ SQ*A4' . ;
{ - 6 N
Q\ atn 3

FROM: Director of Institutional Research

SUBJECT: * Student Perception Survey - ° N
q }

¢

We have been asked by FAMU to participate in a study of how -~ -
students at TCC perceive *factors affecting learning in a way
which is different fr%? students at FAMU and FSU.

¢ o~

\
Attached is a copy of the instrument used at FAMU and FSU during
the past term., It will be necessary to modify certain questioxs
e.g., no 28 should read "college" not "university" and there may
be other less obvious amendments. i
The survey is to be given to just a. few classes and Dr. J. S.
from FAMU who is conducting the experiment will be on our campu
further discuss the project. The actual date for conducting th
survey must be near the end of a.term in oxder for the student
able to respond meaningfully. . 1

Please look over the questionnaire and let me know if you have

suggestions to assist FAMU in their questionnaire. 1I'll be in
“later.- . a
ABJ/gc ' T

cc: Mr. Howard Crews

o
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LStudent‘Perqutions of Factoxs

Affecting Learning
ﬁ: « .
We are interested in identiiying some of
the factors which you think affect your
learning. 'The following statements are
developed for this purpose. Against '
cach statement are five categoriés, viz.,
strongly agrec, agree, don't know, disa-
gree, strongly disagree. You are asked
to indicate your response under the N
appropyiate category by placing a check
mark (+). As’'you know, there are no
right or wrong.,answers. What you your- .
sclf think is”%he correct answer - -for you. .

Fill out rart II of the questionnaire;_ -
.please do nol sign your name,

Thank you for your cocperation.
* ¥




¢

E

Aruitoxt provided by Eric: [

PART 1

!

} > ) AR
ol o | o ~ o
vl o Z IH v N
ogul H PO, IR
: o8 % uils |58
Statement b4/ 5™ 14 hsie
> O Q0 wuwg
J 3
|
1. If I had a differxcent major my ¢grades wou]d
, be bettex. .
2. 'Some of the students in my classes un-
neclssarily interrupt the instructors so
learning becomes hard.
3. Other things being the same, students learn
. more in a younge)y instructor's class than in ‘
an older instructor's class, simply, because .
he can relate to them better. i
4, All in all, I am satisfied with the.teaching
methods of most of my instructors. . . i A

[4

5. Most of -the classrooms here apre not well
equipped for effective lcarning.

6. I think chtuanly deprived sludents,
because of their backgreund, find college

learning more difficult than other students.

7. I fcel wore comfortable with and learn morne
from the instructors who are of my own sex!

8. I wish th» size of my classcs were smaller,
Y

since laxge cla°0e¢ Jntorfozc with my lcarning.

9. Instructors who rclate the suvbject mattexr to

daily activities of. lifc stimulate learning
on the part of students.

10. If T knew what I will be doing after graduating
. from colleyge, I would take more interest in my

studies.

T e mae v o one 4 N - - -
I joay aoivc attention o ond learn nmore
.

nstructors of my own racc.

12. Library facilitics at my school are inadequate.

S | 83
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know

Statement

Strong

Disagree
Stroncly
édisagree

Don't

13. *Phe merit cystem (grading) is a real -
inccntivc for students to learn. ~

14. Phys JCdl appcarance of an instructor docs
not help or hinder the learning process in
a classroom situation.

*

15. I wish more audio-visual aids were used in .
my classes.

16. 'The acadenmic background of many of the
. - . . .
students in ey classes is deficient, and it
negatively affccts my "learminmgs— -

17. \An instructor's knowing his ,students by
ane does not mean that they are better
motivated to learn in his class. J

“

18. Most of the text hooks in my courses are
‘ ’ . hard to understand.

19. I lJearn nore and at a fastexr rate fxom .
\ . 1n"tru(Loro I know or get to }ngﬂ personally,
« ¢  than from ins tlurtors T don't know.

« s

20. In my'opinion, an instructor's poersonal
philosopy, be 1L radi.cal ov conservative,
does not in any way afifect students'
learning. '

21. I think the =ubjcct maticr 1 am taugnt in -
.o ny cbdurses js obsolete, it does not turn
me gn. - N

22. Most of my instructors do not show partiality ;
to stbdents of the opposite SOX.
. 6

23. ‘Most of the studentls just want to have a
good tire and 2re not seviously interested
in learning.

24. 1n my opinion, tcachers with T'h.D. degrees
know their Juhject matter better than those

(.\ vho are M.A.'s. . A

. * . - I3 Y » -
25. It is my betict tnat studente generally
. learn move -in subject mattevs relating
direclly Lo their iajor. | N P e A

Q ) . 89 ‘ ‘
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agree
know

Statement *

Stronagl
Agrzae
Don't
Disagree
Strongly
* | disagree

26. Most of my instructors come to the class
. well prepared. -

27. There is too much noise inside and outside
the classrooms and learnhing becomes
difficult.

Coucqa. *

28. -bmiscrsity regulations do not cncourage

: students to take courses they would really
*enjoy. \ -] N .

-

29. I enjoy thc claswee of those teachers who
arc more intonnal wiih the students in .
their classes. * a

30. Maost instructors are interested in students
lcorning and do follew up on students who
have difficultics in their coursés.

31. With all the achtivities going on on this
’ campus, it is hpxd to concentrate on studies.

* 32, A student's socio-cconomic background doos
not affect his lcarning hLabits. , :

33. I like those instructors who deliver theix
lectures well, and do not let the students
interrupt thelr tcaching.

34, Instructors holding Ph.D. degrees are hettex
teachers than those who do not. )

35. In my opinion, the cxaminations cncouradge .
nemorizing on the part of students ratber
than real lcarning.

~

DARD 1T a :

e

N

* ™~

04. Sex: Female 1. 05. Age:, Below 18 1
Male 2 18-25 2
3

) ’ . X 25-30 o i 3
'( ) Over 30 4 ;

\)4 . %
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06. Racec: Black , 1 07. Merital Married 1
o White »° 2 Status: Single 2"
Other 3 Divorced 3
(Specify) Voot Separated 4
08. Regional ‘ _
s+ Background: Southern states 1 Western states 4
Northern states 2 Yorecigner )
. Midwestern 3, ' o
09. Type high school 10, Average high
attended: lublic 1 school grade: f?y A 1
. Private 2 B 2
T Cc. 3.
'D 4
1l. Year graduated from High School: - )
12. School: FAKU 1 13. Classifi- o
rsy 2 cation: Freshman 1
TCCe 3 Sopohmore 2
N Juhion 33—
Sentor ’__‘______4
. —Graduate L,
NI ¢
l4. Majer arca
" of study: Social sciences 1 Enginccring 4
Natwral sciences 2 ~Phormoy —5
Businens T3 Hupanities 6 °
' Other (Spocify)i 7 . ,
15. Overall grade P — 16. Jinancial support
poinbl average: 1.5 - 2.5 1 from:
2.5 - 3.0 . 2 Paxents 1
~ 3.0 - 4.0 T3 Scholarchip/
; grant 2
Work study 3
Employment” 4
17. Worl Status: (if ¢pplicable) Fyr—Smirood reatdensns
Parl Lime ecmployinni 1 .On-campngww—~é4~_
Full time cmployuwent 2 Off—campis—Ii3
19. Size of conmunity :
in which recared: Iess than 1,000 1 10, 000~50,000 4
a 1,000-5,000 - 2 Over 50,000 — 75
5,000-10,000 3
2021, Parveni's cduca- Fathox Ho therr
‘tional status: T L
N No [ormal . No formal
cducatiion | <1 cducation 1
. Crace schonl™ 72 Crade scheol 2
Junior Hiagh 77773 Junior ligh 39
Nigh school 4 High school 4
Collegn 7777 5 Colland S5
. Graduvicy :_:t() Gi sdiuatae L

p—
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22-23. Parents occupa- Father. ’ Mother
Qr\ tional, status:
. - ) Unskilled 1 Unskilled 1
N Semi~skilled 2 .Semi-skilled 2
L Skilled 3 +>8killed -3 s
Professional 4 -Professional | 4
Retired . 5’ Retired )
24, Family's annual '
income: Under $5,000 1 10,000-15,000 4
. 5,000-7,000 2 15,000-25,000 5 .
. 7,000-10,000 3 Over 25,000 6
25. Chances you will h ¢
graduate from college: 100% 1 25% 4
. 75% ©2 Noway . 5
, 50% 3 —
‘ 26, Highest degree y
: planned: Bachelor's 1 . LLB./D.D. 4
. ) Master's 2 M. D. .5
) Ph. D/Ed. D. 3 Other 6
. (Specify ~ ) X
- ¢ ’ -
' , P . a
s ¢
-~ a4 . .
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¥
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_ MEMORANDUM .
T0: Dr. Fred W. Turner, President

T ’
(./\.U v ((\v\,\:,k .o

*

FROM: Archie B. Johnston, Directer, I/R 0«./. N ﬂ

£

SUBJECT: Information Systems Workshof /

. \ - B
Y B

~
LU

The State Department of Fducation, DiviSion of Community Colleges conducted
a workshop on May 2lst from 9:30 a.m. until 3:30 p.m. (CST) at the Gulf Coast
, Community College in Panama City. Mrs. Vaulda W.iddon and I attended as
representatives from Tallahassee Community Collége. (agenda attached) .
The Annual ‘Cost Analysis réports werd covered in detail and we appear to be
. broper in our methodology, but there are a few points which need to be re-
’ viewed e.g., how do we allocate equipment expenditures and depreciation to
r‘ each discipline cost center: should be (a) Use study, or (b) Best estimate
of use, or (c) Student semester hours. I belleve it is by (c), ‘but should
be more accurate by (b): o
)
In our allocation of personnel to the administrative categor*es we ‘may be
using an assignment analysis rather tihan an activity ana1y51s. Either is
proper as long as we can justify the method used. -

Health occupations, e.g., Nursing, EMI', RI' and Dental Ilyglcnlst should be

analysed by sub—catcgorlcs under HEGIS rather ilian _JUbL by whole dlsc1p11_nes. )
* 2300 should be broken into 2310, 2320, etc. ’
On the FAl (Funding Fnrollment Report) the difference between Occupational
and Avocational or Community Service programs can be answered that "if the
course -or activity can help a person/in his job" it should be classified as
Occupational. This is an attenpt avoid 4100 and 4200 courses. These may
be one 8ay or full length courses. ' ’ '

[1

v
’

We must indicate for all graduates, AA as well as AAS their area of major
interest. When we get the graduates punched into cards and on a magnetic
file, this information nay be obtained by matching the graduates against

’ theirr last statistical data card. until that time it must be done by hand,

¢
- l. Ll o
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Page 'Iwo
Information Systems Workshop
May 22, 1975

o ) \
Dr. Fred Atherton spoke on Placement a;ld Follow-up. He feels that follow—-ups
are most properly a responsibility of the college faculty.; It should be used

by the fagulty member to evaluate his ‘or her academic programs Interesting
philosophy. One SPD report has been elmunagted (SPD-2) -\

The Program Budget is due in final and’ completed form at the DCC by August 1
of. this year. There was much stress this year by the legislators on Program
Budgeting although DCC was ‘one oﬁ the few agencies which had a Program Budget.
Questions from legislators regarchng what effect Mwill a 5 10%, etc., re-
duction have on the colleges were answerable in part by the remarks made hy
the collegyes on their Program Budgets. If a college did not adequately fill
in the narrative parts it was hard for DCC to make an argument for them.

Y TN

~

A number of questions also asked by the legislature revolved around the
ratio of administrators to faculty members. We should review our personnel
a551gments to assure ourselves that support personnel and administrators and
'faculty aren't confused with one another, e.g., which counselors are faculty

& and which are administrators, is the chief mamtenance man a support person
or is he an administrator?

0 In the final area of facilities utilization we are one of the few colleges °
which is doing the task properly. They have determmined that a standard
occupancy ratio is 60%. It will be interesting to see how close we come to this
standard. 36 hours is standard week for room utilization.

The workshop was worth the time and ‘effort expended.

i
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May 23, 1975

COURSE COSTS AND STUDENT ENROLIMENTS

Purpose

.,a college course .in | ?" is an often heard and
“far fram idle question, Although course cost is only one of a -number of measures
. of course effectiveness, it is one which is not uninportant as a study in itself.
There may arise a time when a .decision whether to offer a course now; or delay it
'mtil a more prosperous timé, would be aided by having a comparison of costs’'of
various courses under consideration. For this reason, if for no’other, the.data
items and methods described in this paper. may be of assistance to decision makers.

"What does it cost to teach

A separate, but relatedg' question: ."If a course is costing more than it is generat-
ing, how many more students would have to.be enrolled in order to make the course
receipts equal the expenses?" This question has been an§wered in the fgllowing

. paragraph. ' . s ‘ ( :

o ‘ .

¢ - S
An explanation of the column headings on the attached chart:
Starting with the left-hand colum their meanings are:-
¢ x?
% b Full Time Equivalent Student. The:basic element
upon which all Florida Public Higher Education °
- accounting is based. It is the' equivaleént of 30
student 'sgmester hours per dcademic year and, is the

quotient of student semester hours divided by 30.

KY L

Definitions

is prsbably advisable:

FiE .

. ~ b . .
The amount of funds allocated to TCC by the state
for each HEGIS discipline. ‘This varies from year to
year and is roughly equivalent to the previous year's
cost for each course, less that amount generated by .
" student tuition.

Sf:ate Alloc. FTE

HEGIS Course Descriptio; 'the HEGIS category into which each of our courses is

placed, the title of the course, TCC nuber and number
of credit hours - (earmed amount per SSH in parenthesis)

=

Student Semeste:* Hours. If 12 students sign.up for .
a 3 semester hrur course they generate 36 S-S-Hs. THis
is an annual cumulative total for all sections.

! {
i T o %V‘ i

o 93

$

el

4
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Course Costs . , /
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) DC/SsH : Direct Cost per Student Semester Hour. That portion /

’ of the teacher's salary which is spent teaching. one|

student semester hour of,that course. This is an *| -

. ) . . i
, average of the salaries of teachers involved in teach~

+  ing different sections of the same course. :

IDC/SSH Departmental Indirect Costs per'Student Semester Hour.

‘ The overhead costs, .secretarial help, materials, por—

tion of division director's administrative salaxy and

“e . * other costs which can be identified with the un_lquevl ¢
. ‘ department, L

ICC/ssH . College-wide Indirect Costs per Student Semester Héur.

Expenditures such as administrative costs, support |

costs, utilities, maintenance, etc., which cannot be
allotted to a given department, but are college—w1de
in utilization. PP |

A
' TOC/SSH Total Costs per Student Semester Hour. The total, éf
: the preceeding Direct and two Indlrect costs.’
TOC/FTE The total cost per Full Time Equivalent Student. This N
. figure is obtained by multiplying the Total Costs per *
Student Semester Hour by 30, as 1 FTE = 30 SSH.
. . o . i [ . ) >
State Alloc. o Obtained by multiplying the Course FTE times the amount
allocated by the state for that particular HEGIS discipline.
Tuition $9/Sst - Tuition at TCC approximated $9 per .Student Semester Hour
so this anount equals the number of SSH x $9. ¢
L] - )
Total Receipts . State Allocation plus Tuition-
3 N\
Total Cost, The 'IoL:ﬂ Cost per FIE multlplled by the t_otal mxmber
of I'I'E for that course. .
Difference “Total Receipts minus Total Cost C T
Student ‘ The number of students per year who, had they énrolled .
: . of in the course, ‘would have made receipts equal costs.

Procecdure

aning the first week of Novenber cach year, we calculate Cost Analysis data for
the prececding year, These data cannot be conpiled earlier since all bills uust
have .been paid and accounts balanced befor : total costs can be calculated. These
total costs are then altlocated to the various cost centers by procedures adopted
through a state-wide ac,countmg systemn, .

A 4
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¢

Direct costs are obtained by’ dividing a teachérs total salary by the number of
courses she teaches. This amount is then subdivided by the number of student
semestér hours in the course to arrive at the amount of her salary expended to -
teach each student. semester hour in that particular course, Consequently,, the
more student semester hours; the lower the direct teaching cost. There are any
mumber of different ways of calculating this type of cost, but this is Florida's

way and it is a uniform standard against which comparisons may be made as well as

- .being an accurate measure.

Departmental indirect costs are calculated using the.departiental cost center code
and accumulating all expepditures under that code., Once the total expenditures .
for a department have been calculated, that total is divided by the total student
semester hqurs taught in all courses within that department to reach an indirect
SSH cost for the department. This figure is then apglied to every course taught
within the department - without regard to academic division. (We could'use divi- .
sion rather than departmental costs, but that would be too broad a base.)

College-wide Indirect Costs are determined by using all cost. centers not assignable
to an academic division. For example, all costs attributed to the Office of the °
President,’ Director of Institutional Research, Janitorial Staff, Public Utilities,
Grounds and Plant Maintenance, Academic Dean and his secretarial staff; everything ~
except capital outlay. (Since construction &f a building is a one time expense

and the building may be used by many departments during its lifetime, the capital
outlay for that building is rot calculated into annual cost analysis figures for
academic courses. It is of course, entered into the total annual budget, but that -
is not a concern of this paper. The maintenance costs for all buildings are carried
as part of the College~wide. Indirect costs.) The total amount spent by all cost
centers in this categery is divided by the total number of student semester hours
taught by all of the courses in the college that year and an indirect tollege-wide
SSH cost is determined and applied to each course, 4

\

~

« Every course taught by every public college in Florida has_been allocated a discipline

code number established by either' the U.S. Gffice of Education (Occupational €ode 6)
or by the Higher Education General Information System (HEGIS). This "HEGIS" number
code is used for all calculations related to each college from appropriations tn

space utilization. Associate & Professional (Transfer) “‘courses have' numbers from
0100 ~ 2000; Occupational Courses from 2100 - 2700; Developmental from 3100 - 3900
and Community Instructional Service fram 4100 - 4900.

<

-

All courses taught at TCC are amassed for each HEGIS code and an average cost deter—
minded for that discipline. ‘Finally, an.overall college cost is determined. These
costs are submitted to the Division of Community Colleges who determined average
state-wide costs for each discipline differently for large or small scollegeSJ (Large
is greater than 1300 FIE - we are large). These data are then used as a base for
requesting funds from the state legislature for subsequent year's operations. As,
you may have surmised,’ the money we receiv.d for this year's operation was based
upon the expenditures made in 1973-1974. .

-~
.
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. ’ ., Example ' «

For the purpose of clarity, let us investigate the calculations used for two

courses; the first being on page 4 of the enclosure. Regardless of the high

cost, within reason, we nust produce trained radiologists for employment in

"the local hospital and radiologist's offices. Conseqdently, we hope tS off—

set this loss through gains from some other course. Courses .which are expen—

sive state-wide receive a fairly high allocation from the state, but even that __ -

increase is rarely adequate. 3 .
In Radiologic Technology (RT 101) during the full year fram Fall through Summer

. 1973-1974 there were 12 students who enrolled for 2 hours in the course provid-

ing a total of 24 Student Semestér Hours. These 24 ‘SSH were divided by 30 (a
full year equivalent) to derive an FIE of .80 for that coutse. The state <
allocation for HEGIS Code 2300 was $1,531 per FIE so RT 101 received .80 x $1,531
or §1,225 from the state. With receipts from tuition averaging -approximately
$9.00 per SSH, the course generated 24 x 9 or $216 for tuitien which when added
to the $1,531 for .80 FIE made a total income of $1,441. < ,

The total Cost per FIE for RT 101 was calculated to be $3,250.50 per FIE so’

\ with .80 FTE the cost was .80 x $3,250.50 or $2,600, which, whén subtracted

, from an earning of $1,441, produced.a net loss of $1,159. ’

p " We noted the state allocation was $1,53l.per FIE and there are 30 SSH per FTi,
so in effect/the state allocation was $51,03 per SSH which when added to the
$9.00 tuition receipt produced an income of $60.03 per student semester hour.
Since this'is a 2 semester hour course it then produced $120.06 for every stu-
dent: enrolled in the course. (A 3 semelter hour course would have generated
$180.09' per SSH.) ' ’

- To determine the number of additional students needed that year to make the
course receipts equal the costs, we divided the net loss of $1,159 by $120.03
and determined that we would need approximately 10 nore students per year to , -
make the course pay.for itself. If the courses were offered twice a year that
would be 5 students per term. p )

One can, of course, arguc ihat with more students the teacher's direct cost

would be lowered which would change the total cost of the course, etc., but this

is similar to moving half the distance to the wall and never reaching the wall, _ :
For the purposes of analysis, thc method herein described is considered suffi-

ciently accurate and is capable of being applied as a college-wide standard.

It the case of Nutrition (NDI' 205) we see the course carned a profit of $1,003
so no student calculations are necded. It is not necessary to calculate an
overage of students as one wouldn't contem.late cutting back on a class in order
to produce less. .

o .
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When\eValuating the cost of laboratories, one.might want to consider the costs
in conjunction With jts assosiated classroom course. There jg NQ doubt that

Analysis

The nost expensjve element of any college budget ig salary, Approximately Bog
of our annuaj expenditures jig allocated to salaries of faculty, administrators,
and support pPersonnel], In the d‘etermination of course Costs, the Direct Costs
reflect only faculty Salaries while administrative and sypport salaries are_a

One must attempt +o Justify the offering of a course as an entirety rather thap
SpPeculate upon reducing a single element of the course, It might be advisable

" to Limit offering the course to one term per Year or even -every - two years in an
effort to increase student enrollment, Perhap% those high Cost courses could be

As we stated at the start of this bPaper, costs are only one easure of the value
‘ and effectiveness of a course, This element should be considered by decision
P makers in conjunction wjth Other factors €.9., is the course essential to meet
Y the goals of the college? For whatever the value, we now have one more item of
1strative as we]] a8 academic décisions and we

Archie B, Johnston
Director, Institutional Research .
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MEMORANDUM - ¢

4 To: Dr. Fred W. Turn(er, President //7 ' (77/} .
‘ '\./“-»/'.u/}(. // (.(1'1\»/1?(\

FROM:. _Archie B. Johnston, Director, Institutional Research - -

+ v "o

| SUBTECT: ‘Data for Institutional Program Review .
1. Enrollment Data . , '

a. (1) Current yeér 1974-75 'f;all Semester FIE = 1776 3
(2) Last year 1973-74 Fall Semester FIE = 1722

W} (3) Previous year 1972-73 Fall Semester FIE = 1769
. n b. Enrollwent Projections (Annual FTE based upon 5% growth)
) 1974-75, 2161 . (present year) . ‘ .
". 1975~76 2269 ‘ . .
g 1976-77  .2382 ° g , .
T T ™ 197978 2501 .
: 1978~79 2626

‘ 1979-80 2758
c. Not applicable
d. Headcount Enrollment (current)

1974 Fall 2636 :

1975 Winter 2640 n
T, 1975 Summer 1602
Total 6878

e. Cdupoétion of Enrollment. (We do not collect data on family income)
Tall Semester Headcount *

- ”

°
N ‘ Men Women Total - S
White Black Other "Total White Black Other Total White Black Other Total
1972-73 - 1468 ’ 1283 2570 - 166 15 2751
"1973-74 1368 ‘ R 1184 . 2327 21.2 23 2562 .
r\‘ 1974-75 1183 115 11 1309 1209 113 5 1327 2392 228 16 2636
1090

444 oppleyord drive -tollohossee, floridos 32304
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4.

4

pd

(2)

LI

b. Hours per week library is open : 64

c. (catalog & schedules)

d.

Data for Institutional Program Review

Utilization of Facilities
a. Average hours per week (scheduled classes)

(1) Building = Administration
"1

1

Office hours per week: -

3

’

[ S

/

¢

ftﬁ

Room 104A - Classroom — Average use ~ 25 Hours/week
Room 1057 - Classroom — Average use *. 7 hours/week
Room 107A - Classroom - Average use 42 hours/week °

Total -~ * 74 hours/week i

* This roam is also available for use by individual students and is
partially occupied thorughout the day from 8am to 5 pm. - ’
Building = Faculty ~
Room 100F - Classrocm 12 )
Room 102F - Classroom 36 ]
Room 150F - Classroom 34 >
- Total - 82
’.
Building = Science
Room 100S = Labératory 18
Room 1018 = Laboratory 25
Roam 1028 = " 27
Room 1035 = "e 6 .
Room 1048= " 22
Room 151S= Lecture Hall 33 .
Room 1528= Lecture Hall 34
Total - 165

45

o Wt

101



3
.

DEPARTMENT OF HEALTH "EDl‘(..ATlON AND WELFARF
‘- REGION 1V
50 71 STRLL T NLE
ATLANTA, GEORGIA 30323

] May 1, 1975

¢

Project No. Fla. 3-4-0075-0

Dr. Fred W. Turner

President .
Tallahassee Community College
444 Appleyard Drive N ™

@allahassee, Florida 32304

- Dear Dr. Turner:

Your institution has been schedhled for a site visit by the U. S. 0ffice
of Education between May 15 and June 30, 1975. The purpose of the visit
will be to assess the effectiveness of financial assistance provided under
Title VII of the Higher Education Act of 1965, as amended, in the capital
expansion program of the institution and to ascertain if the conditions
under which this assistance was provided are being satisfied. The projects
supported by Title VII funds are listed above. °

kS

In order to facilitate the on-site review, we are requesting that. ybu have

the” infOrmation shown on tlie attached Exhibit A available for the reviewer

(’\ at the time of Qheﬁgite visit. - ‘
The name and telephone number of the person who will visit your campus is
as follows:

Dr. Freddie Wood
e - 205/566-3000

3
k

The above named person will contact you or a member of your staff directly’
. within the.next scveral days so that a mutuallj agreeable date for the
visit can be arranged.

_{.

If for any geason you have questions‘concerning the proposed site visit,
please feel frge to contact me at 504/526-5311. .
¢
; . Sincerely, ?
. . /7 )
3 U 2, Httdo-2—
e Charles W.- Moore ¢ -
T : Program Officer .0
= Lo Higher Education bac1lxtles
Attaclinent - i
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. @. Composition of enrollment showing Low Income,Minorities by Group

*During the rev%ew, the reviewer would like to visit each building which

[ '—*—**f’"\' S S TYY PR F I O S R o

. PR
N . . :

.~ LIST OF ITEMS REQUIRED TO PROVIDI: INFORMATION ~/
TO COMPLETE~INSTITUTIONAL PROGRAM REVIEW

g

Enrollment Data , . ~

a. Current year (Fall Semester) full time eqﬂiualent enrol Tment,
plus FTE for two prior Fall Semesters.

b. Enrollment prbjections, including year when peak enrollment
is expected. : . ’

c. Reason§ (if applicable) for any extreme variations between actual

enrollment and projections as shown on the applications for Federal

assistance under ‘the Act. Y

& -
d. Headcount enrollment (current). _ ’ v

and women for two yegps-ago,']ast year and the current academic year.

Drawings: One copy of the as.built flodr plans which would reflect any
changes made since project completion for each project 1isted in the cover
Jetter need be available for examination cnly. -

Movable Equipment: Copies of the last approved Equipment List (OE Form .
1136-A for the projects listed in the cover letter, (If a supplementary .

or updated equipment list is already available, this should suffice, .
provided the items on which Federal assiétance was received can be identified).

-

Utilization of Facilities

- -
e

a. Average hours per week each classroom/laboratory is utilized for
instructional purpose$ for projects listed in the cover lTetter.
Please list average by building and separatz classroom and laboratory.
usage. ‘ )

. ' . @ P
b. Hours per week f}bnary is open for Student/Faculty use. . . ¢
C. ,Copies of most recent college catalogue and semester class schedule

“offerings.

d. Schedule of office assignments for projects listed in the(pover letter.
Insurance on the buildings and contents: Schedule of iAsurance coverings

on buildings and equipments for projects listed in the cover letter.

(Note: some state institutions are their-own insurer as provided by

State Law. Normally, this arrangement will meet the insurance require- .
ments set forth in Section 3.26 of the Terms and Conditions of which a

copy was' furnished as an enclosure to the Grant Agreement.)

has received Federal assistance under the Act. It is nctcbnsidgreq necessary
to make any advance preparations in buildings to be visited as it is most
desirable to see them during normal operations. .
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Page 2 ' _ A . .. \

ﬁ Exhibit A ? . ; ’ .
nlq ) . ‘ . .

* 1. Copy of latest audit report. . N ’-':‘;:-"
. . . . . dreie
8. Debt Servic_e Reserve Ac\count if Loarr is involved.
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» ' OFFICE OF INSTITUTTONAL RESEARCH @
: . ° ' e e
O tollohossee N

community . .., _. 4
college

B June 9, 1975 . . oL
.‘l. N R . ‘ v %. .
. . Q. ’ - . . .
MEMORANDUM . ]
T0: . Dean of Instruction - ’ i
Academic Division Directors ¢£:A. T, '
- . . > "
" FROM: Archie B, Johnston, Director of Institutiomua s
SUBJECT: 1Inservice Training ‘ “)' . » ‘ °
. . . . ' : . . - '
I recently ‘attended a forum at which one of the speakers was a vice-president T ., *
of the Danforth Foundation who spok€ on the area-of "General Education'. He R
was so well grounded in the Liberal Arts that I felt 1ike a-serf when Gutenberg .
invented the printing press: illiterate. Not only was he erudite, wlich could
h be expected of a man in his position, but he was so personally immetsed in his
subjéct that he literally "stretched one's mind". . - 4
,!“: Many of 5 came away from that two hour session feeling that we needed to,5 N
* get back to the library. «(I did spend several days looking up references in
» a futile attempt to grasp many of his meanings!) I came to the-conclusion that

I deserved some of his ‘more critical- accusations about (I/R) Institutional
Researchers, e.g. -

.
“

1. "Agreed that General Education is NOT 6 hours of Communications, 4 hours
of Science, 6 hours of Hur .nities, et al, 'What is General Education, really
all’about? 1If it is to make a better citizen, why doesn't i/R work with the
faculty and come up with a more real program to fit your community?'"

. -

T e e =

o - - 2. "Is your college seeking to teach 'certainty' or 'certainties®; 'truth

or truths' and how-can you (I/R) help the faculty learn the difference?" N
r 3. '"Stop saying it costs $3.48 per student semester hour to teach HS 101 )
i and start finding out what is being taught in HS 101, why and how does it R
¥ make the student a better student? Get beyond quantification go against

the tide, encourage a conspiracy of conscience."

e 4. "Should the community college follow Pat Cross's ideal oi Egalitarianism
or should we investigate the Ivy League concept. of Meritocracy?" Can there
be success for everybody? Who and what contributes to the future growth of
our nations?" : .

4

o : 185
N . ' 7 »
o 444 Oppleydrd drive - tollohossee, florido - 32304 . - \
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0 June %, 1975 o
* ¢Inservice Training . 9 . \

- . * L . . ‘e W P
. - ‘"
These and more were discussed avidly and enthusiastically, if not not scholquy,

.. .and I wanted to share these things with our faculty. . 4

.

.

Do you believe our faculty would like to have an "inservice tralning“ series of
.seminars - for college credit? - paid or unpaid, nights or week~ends if no time
is‘available during the week? Not a "bull session" but a meaty course which would
make us all do some ngmework and sttetch our minds beyond the daily humdrum wiich
N howéver essential is not really growth. We could be better teachers as well as
Loe better indfviduals - we all can stand some improvement, can't we? .
Unless the faculty wants such a program, it would be a waste of time and effort
to contact responsible individuals to help-us plan., The University of Florida ¢
has a group through which we could probably obtain the free services of an indi-
vidual to help us plan a program. But once again, not unless our faculty would
support the idea. . :

Please let me know what you.think. | -

. . - . ’ g
B

<

Ry

~




, June 12, 1975

‘. o

MEMORANDUM

-

] <@

Q>

/ as one. could expéct,

i ~
[

Itef

. Tuition and Fees
Student Data:
Full Time / Part Time
Full Time Women / Men
Part Time Women / Men
Total Women / Men

. Faculty Data:
) Full Time / Part Time
Women / Men

Adninistrative Data:

>

n Women / Men .

FROM: . Archie B. Johnston, Director, Institu

SUBJECT: Comparative Data
. Listed below are some dat

In géneral, we appear to be aver
" with the notable exception of em
ratio of women faculty and adminisérat
cellegges in Florida and in the nation

w " 5289

OFFICE OF INSIIJHHMA'L
tollohassee
communit§ :
college .

*
®

, TO: Mr., James Nagh, Director, Coﬁmunity Relatiéné

i (e

\idnq& Reséarch

“

o

.
-

o “As fdr as boy-girl ratios are concerned,” here ‘at TCC the wome
' w number the men by 8/10th of one

Don,t, lose heart in trying.for.that.AssociaEgs Degree bec
year TCC had 413 graduates while F1o%ida th 22,141
granted 299,124 Associate Degrees.
could be - will be - yours,

’ e,

{Average)

Florida . *

4

¢

49.3/50,7
44/56
49/51

46.4/53.6

¥ 56.2/43.8
_36/64

20.2/79.8
107

¢

ployment of females, -

RESEARCH

a comparigons drawn from our records a
. " national publication which might be bf interest to readers of t

s

r 9

v

*

nd -from a, L

he Commiunique. -
A * v o .
age in most of oGy personnél allocations -7

We emp loy quuch'hiéher .
ive members -than do most community -

<
ause during the past

S

n slightly out~ %
percent and that's about as even a division. °
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e © OFFICE,OF INSTFTU'TONAL RESEARCH ~ = -

tollohossee h K
*community
college ’

June 16, 1975 f s _
E4 ’ p
© MEMORANDUM : .
¢ g
TO: Mr. Howard Greéws, Dean of Instruction ///
. S 'l.( w ~ /o)

”
FROM: - Archie B. Johnstown, Director of Institutional Resear,

— 13
~ - . -

SUBJECT: - Student Evaluation of Faculty .

o oy T ee—

S
} - T \

Attached is a suggested card to be used.by students for the purpose e of
rating individual classes and instructors., .

The card will have to be reduced in’'size to correspond to the basic<punched
‘card (sample attached) to permit reading by a mark sense machine. Most any .
print shop should be able to provide this service in six or eight point type.

The two’ critical measurements to be observed by the: printer are the size of
the card and the location of the boxes in which the student, records his rating.,
. The-marks must,be located in five of the 960 punch pcsitions on ‘the card,
“Suggest the boﬁes be located over numbers 9y 8,:7, 6, and 5 rows,
. Once the printer, has reduced tho size to flt on the card he and I can work out
g the exact locatlons of the boxes, -
- "‘ ‘
* I have requested Mr. L. Mitchell Dav1dqon to begin work on the computer program
necessary to provrde the several analyses possible from student ratings and .the’
program . should be ready by the time the ‘cqrds are available..

ABJ/gc P ‘

_cct Mr. Davidson T . 7

B 3 " . .o % . .
-enclosure: Punched Cards * " ,~ .

° | 109
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) June 13, 1975

. MEMORANDUM ‘ o
TO: “Dr. Johnston, Director . T
Institutional Research o "

i * FROM: Office of the Dean of Instruction

SUBJECT: Student Evaluation of Faculty

' -~

After more than a year of development and coordination we
have finally settleq on a new faculty evaluation procedure .
with an dssociated student evaluation. These new prqcedures
. . were approved by our Board of Trustees at their meeting on
n . 12 June 1975 and we are’ now.desirous of implementing the

\ .student evaluation phase during the 12th week of classes in
,the Fall Semester 1975. :

It is visualized that the format for the student evaluation
“of faculty and procedural instructions will be on an IBM

card and lend itself to computer rendering of total class
response, item analysis, and other information specified in _

. the accompanying instructions. Now that we have determined Lo

the exact content of the student evaluation I would like to

request that you design the layout of the desired information -

such that it is adaptable to an IBM card and compatible with

our present computer support system. I will then contract

with a printer to reproduce the evaluation cards in quantity.

L) <

HWC/gg

Attachment o

110 7 : ‘




. CLASS . SECTION

TALLAHASSEE COMMUNITY COLLEGE
STUDENT EVALUATION OF INSTRUCTION

INTRODUCTION .

Student Evaluation is one of several methods designed to improve the
quality of instruction. It is a means whereby students may voice their
attitudes and impressions of the instructional program at Tallahassee
Copmunity College, as well as individual courses and instructorg.

N

DIRETY LONS “

Using a scale from five (highest) to one (lowest) please mark the appropriate
response. By giving a thoughtful rating on each point, you will help your
instructor improve this course and the teaching procedures involved. If you
are unable to make a judgment on a specific item or if the item does not
apply, LEAVE THAT ITEM BLANK.

Rating P . . ) °
digh - Low )

5 4 3 2 1-1. 1s knbyledgeable in subject area.
00000 : )

5 4 3 2 1 2. Presents subject matter with enthusiasm and interest.

0O 0000

5 4 3 2 1 3. Explains what is éxpeétedfof students. (States' assign~-
0O 0000 ments clearly.)

3 ~

504 3 2 1 4. Uses class time effectively. (Organizes classroom

O 0000 preséntations.) _

» 2 ) . o~
5 4 3 2 1 5. Stimulates interest and curiosity in subject matter.
O 0000 . .

5 4 32 1 6. Presents meaningful applications of the subject matter.

5 4,3 2 1 7. Fncourages class discussion. (Allows reasonable time'
O 0000 . for questions and comments.)

5 4 3 2 1 8. Listens to the opinions of other people. (Accepts
00000 possibility of alternatives.)
35 4 3 2 1 9. Is fair and consistent in grading policies.

¢

2 1 10. Is wifling to help individual students with course work.
0O 00QO0 .

1

5 4 3 2 1 11. General estimate of teacher.

00 0.00 L

A&ditional comments : ) .

111




LA ~~_\_/\.HU./ b o RUGE
‘ Student lvaluaLJon is one of soveraT

. { methods designed Lo improve quality of
xclaqqroom Lnstxugr1on. It is a means

whereby $on voice‘opinions and improess

ions of the teacher and course. Pleas

grade this in a thoughtful ard mature

0O O O O O Presents subject matte;
iwith enthusiasm and interest

. {
i

O O O O O Explains whar is
expected of students (States 4531gn—
2anLs clearly)

'() O O O (O Uses class time effect-
Lv%}y (Organizes "classroom presentatior

S
()'() (O O (O Stimulates interesc anc
curtosity in subject matter,

00000

( Presents meaningful
applications of

subject matter
O O 0,0 O Fncourages class dis-
) ‘LUSQIOH (A]lowq reasonable time for
;questlons and comments) .x
0O .0 O (O Listens tp the opinions
of oLher people (AcaeptS*posslbllxty.of
alternatives)
‘( H .

OO O O O Is fair and consistant:
in grading policies ’

() OO O O 1s willing to help
individual students with course work

OO 0 0 General estimate of
teacher ' .

(Add deslred comments on back of card)

.t—_______~--— .

" whereby you voice opinions and impress

'grudo.Lhis in"a thoughtful and mature

manner, Thank You manner. Thank You
S Rating: _ . Rating: -
High Low " High * Low -
5 4 03 9 1 . s 4 03 2 1 :
O O O O O 1s knowledgeable in O O O O () Is knowledgeable in
_subject area subject arca .

.

— alternatives)

In\l\l

o -.——'

Student lvaluaonn is one of sovclal
methods designed to improve quality of

classroom instruction, It is a means

ions of the teacher and course. Plecas

r
t
i O O O O () Presents subject maLte)
"with enthusiasm and interest !

O O O () () Explains what is
expected of. students (bLatﬁs assign-

iments clearly)

O O O ¢ O Uses class time effect-
'ively (Organizes classroom presentatioq

O O O .0 (O Stimulates interest ang
curiosity in subject matter.

O O O O (O Presents meanlﬁgful ,
appﬂlcaLlonS‘of subject matter ° e

-
B4

O O O O O Fncourages class dis- |
cussion (Allows reasonable time for .
questlons and comnments)

OO0 00 11QLtn§ to the opinions,
of other people (Atcepts possibility of]
4

!
‘ O O 000 1s fair and conSLsLanL

ILH bradxnb policies

@

) () 1s willing to help
e work

00 Q(

individual students with cours

- ——

1) }) 0 ()‘() Ceneral estimate of
teacher . )

!
(Add desired comments on back of card):

I
o me——

" ’ . l

Aruitoxt provided by Eic:
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* . OFFICE OF TINSTITUTIONAL RESEARCH

O | tallohossee e
o community _
colege ~ . ..

June 19, 1975 . ‘ i
MEMORANDUM
% P
TO: Academic and Administrative Department Directors l/i o/ L
. ‘ }/ZQL ca-éy, LQIYQQF\\‘
FROM: Archie B. Johnston, Director of Institutional--Research ' «

ROM: A "ohnston, Direr r

SUBJECT: Grade Distributions - Winter Semester 1975

.
. k]
% v

Attached are data related tg TCC Grade Distributions for the Winter Semester 1975.

Chart (Encl 1) is a graphic comparison of the grades awarded by,éach,division
with the total grades -awarded. Graph is in terms of percentages.

'Tablé‘(Encl 2) represents the total number of grades awarded by each division.

Table (Enci 3) represents the percentage of grades awarded within each division.

e )

Table (Encl 4) presents a comparison of the grades awarded for .thé Winter semester
s of 1975 and the Winter semester 1974 showing, the percentage change,
- 1 < .
A computer print out is available from this office showing the grade distribution
and grade-point-average for each individual section of every course. This _
document could be of considerable interest to division directers who are investi-
gating progresé of several sections of a given course. )

. ABj/gc )
Encls: Chart 1 (%) 4 pages ‘ )
Table 2 (N)
Table 3 (%) »
4 (%)

Table

113
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TAPLE 3 : -

) . GRADE DISTRIBUTIONS
n o . WINTER-1975 -
Distribution by Percentage
: 4 o A,
) NC,
DIVISION A B < D N I s U & X
- DIVISION 1 17.69 22,07 19.84 5.70 12.52 0.46 2,83 1.52 16.17 .1,20
DIVISION 2 14,07 23.89 24,77 9.48 12,96 0.46 13.76 . 0.61

DIVISION 3 *~14.63 22,26 20.36 8.48 9.20 0.93 3.10 0.51 | 19.2% 1.31

DIVISION 4 21.98 26,94 20,05 6.44 10.65 0.63 0,51 12,02 0.80

DIVISION X 9.70 3.64 2,22 0.61 1.82 0.20 43,03 20.61 16.97 1,21

TOTALS 16,38 22,53 20,41 7.21 11,00 = 0.59 3.73 1.56 15:57  1.00
TABLE 4

© Cpllegewide Annual Comparison %)
n ~ ; WINVER SEMLSTER
-YEAR . A 3 . ¢ D N T . S .U W X _cpa
1975 16.38 22,53 20.41 7,21 11.00  0.59 3.73 1,56 15,57 1,00 2.72
1974 15.9  20.7 21.7 7.47 12,0 0.8 4.2 1.5  14.5 1.3 2,68
“Diff. 48183 - 1,29 - .19 - 1.00 - .21 - .47 - %06  1.07 - .30 .04
'LEGEND: ' _ ' ' -

LA R ~
9

' Division 1 - Fine Arts

[N
I

- Division Social Sciences

Division 3

Mathematics-and Science

Applied Sciences . -

o
{

Division

Division X

Special Courses
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wn
(=]
oe

-
o
[e0]
<
3
{

|

=9
=)
-

ﬁ h ° -
iz : _
40 7 | .
= | )
.3—6- -
.34 i
2—2— ° -
—3—0. -
-2—2 —
e e 7
3 e
e = o
S22 22.53 g@
""""" 20 20,41 W
18
) I; 16.38 . -
_._'_._,;1_...‘?]:__{_. _ - : e -
| 12
' I; i1.00
.8 21\
E | - . .
2 : 3J7
2 \//A\\\l.ss 1.00 -~
0 0.59 _ ‘
" A B CDNTISUW X AB CDWNTISUWX “w
O * ‘Division L - Fine Arts * TCC COLLEGE AVERAGE | . \

»EKK; . . _ : 1;6 ' .




D A

©

GRADE DISTRIBUTION (PERCENTAGE) ¢

Winter Semester 1975
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June 23, 1975

. L]

MEMORANDUM

ettt

, . ) o
. W, T <1’4¢7' 4 \
TO Dr, Fred W. Turner, President y . e &G

FROM : Archie B. Johnston,. Director, Institutional Reseafich
SUBJECT: Report on Florida Invitational Research Conferenf

b4

»
L on

~ Thé Florida Statewide Invitational Conference on Institutional Research was
held in West Palm Beach, Florida from June 20-23, 1975, '

The initial morning was devoted to a meeting of the Florida Inter—Institutional
Research Council (IRE€) led by Dr, John Nickens. The membership for 1975-76

has not yet been finalized, but it appears that several of the member colleges
may have to withdraw their support. 8t, Petersburg Community College had
initially indicated they would not participate, but subsequently "found" $45,000
¢ » 80 may be able to pay their $6,000 dues. Several other colleges indicated they
n-‘ plan to continue with the Council, ' ) :

The IRC has produced a working model of the State Program Budget which can be

used on any computer in the community college system. Tt appears to be an

excellent program for us to work on budgets at various -times of the year.

.. Auswers such questions’as, "What IF we ...increased salaries 3% or reduced

tuition $2.00...cut out T/R..." and appears to be a very practical application,

The program is for sale to non-member colleges for $2,000 and we are asking
. the Board of Regents for more than $10,000 for its use in the university

system, State ol Virginia may also wish to purchase a copy. It is ready for

our computer as soon as Mitch gets a ¢hance to load it and we can test it with

our 1976-77 estimated budget data., 3

B R

IRC plans to write a Utilities Program through which we can test,certain
variable for optimums, e.g., what are optimum class times and locations best
suited for energy cconomy. They are searching for National Science Foundation .
(NSF) funds to write the programs. o

Finally the TRC is developing a bata Analysis program which may be usad by

faculty who want to run simple item analyses, pre- and post-tests, et al.

The Invitational Conference began at noon o Thursday and followed fafrly

closely to the attached schedule. I made’a presentation on "What Does it Cost

to Teach a Class in..." which is the course cost analysis T presented to our

Academic Division Divectors. It went over very well, .and I was able to answer
‘ (?-’ "a number of questions from the audience. : ' .

121 | |
444 oppleyord drive .tollohossee;florida -32304 ~ -
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- Page Two ) . . <y
June 23,°1975 .o : '
Florida an1Lat10n41 Research Conference ~ ca
N ’ \ . . : B \J- )
e : . .
" I made the evenlng address at the banquet and spoke lightly on the hlstory
and development of the Conference and made several.prusentatlog,.Lo past chairmen;
] - -7 o, '
A number of the presenters” did not have adequate copies of their paper for
distribution, but will send them by mail -in a few days. IR .
R - v
L]
In summary, the meeting was very heélpful and 1 belleve we obtalned squ1C1ent
information to Justify the time and cxpense. ] - e
] !
ABJ/gc . = . * :
’ . . s
- . - ¢
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LT OFFICE OF INSTITUTIONAL RESEARCH , ’ J

tollohossee
community _
college g RN

July 8, 1975

) . ’ . . ot
MEMORANDUM ; ) :
7__,7_—~;—~T0:"“"' TCC Eaculty and Staff
N FROM?' Archie B, Jonnston, Director of Inst1tutiona1 Ré/earch
. "SUBJECT: Progress of Over—Load Students !

- . .
A )

this office conducted a study of students wholtook an over-load during the

Fall 1974 and Winter 1975 semesters. An over-Idad is defin.1 as having en-
rolled for seventeen or more semester hours at the end of Drop and Add period.
The data .are presented below as an ass1st\to ,those individuals who have advisory

' 'f responsibilities, - . . . .

At the request of the Assistant to the Acadeqiszean, Mr. William Donalson,

,

“In the Fall semester there were 161 students who enrolled for 17 or more hours
3 and in the Winter semester thefe were 209, including 37 who had also taken an
-« overload the preceeding semester (Fall) There was a total of 370 subjects
included in the study. ’ i
1 \ . - avy
The median number of hours enrolled by this group was 18 compared with a
collegewide average of 12 and‘the median number 6f hours. earned was 1l4. (Hours
earned are those hours for which a grade of A-D was earned. E.g., a student
enrolled for 23 hours and received hours in grades as follows: A=0, B=l, C=4,
) P=3, N=b, S$=3, and W=6: he earnedrB hours with a Grade Point Average of 1. 75) .

20

’

S (See Table I) .

AN 00‘ £y

) \;;ql' ne might wonder then just how well the ‘student completed his 14 ‘'hours earned,’
-~ . Cﬁmpared with his average counterpart. The grade point average for, the over-

~'J.oad student was* 2.73. gompared with the TCC average of 2,71 so apparently he
" was. able to ‘carry. the: ‘extra hours as well, or slightly better, than those who

i; took 16 or fewer hours. (Table II) ) . - K
f; :,.): From tie foregoing study (cdmplete data are availatflé on file in Lhis of fice
’ for individual. students) we caii safely conclude that those Students who «apply
for, and receive, overload permission will not suffer unduly,.but will earn ° ot
\ more hours and regeive an average grade point. . "
"ABJ/g\? ‘,v ) . '. ,-. . . L 'l ~-- ~ )
. . : . « 1 M N . -

“~

¢ » . 444 oppleyord drive » tallohassee floida « 32304 - -
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TABLE I

'OVERLOAD STUDENTS
“Yall 1974 ~ Winter 1975~

i

Hours HOURS ENROLLED N % . .
Earned 26 25 24 73 22 21 20 - 19 18 17 Compl Gomp 1
24 - o % o ° 0
23 ’ 0 0
22 ' 1 1 0,27
21 0 0
20 1 3 4 1.08
19 - 1. . 2 4 7 1.89
18 2 1 1 9 22 35 9.46
17 2 2 . 6 5 38 53 “14,32
16 7 s 1 4 6 10 22 44 11,89
L 13 : 1 4 3 18 9 35, 9,46
14 3 1 4 2 4 11 22 5.95
13 ) 5, ® 2 2 3 17 24 6.49
12 4 3 5 12 11 35 9.46
11 1 .- 3 2 4 9 2,43 *
1 10 4 3 6 13 3,51
9 1 1 1 11 8 .22 5.95
8 1 2 3 6 1.62
7 1 1 1 7 .10 2,70
6 -1 2 4 3 10 2.70 ‘
5 1 1 0,27
("ﬁ 33 0.81
"3 3 1 1 1 6 1.62
2 ' 0 0
1 , 0 0
) 1 2 2 1 12 12 30 8.11
N Enroll 1 . 0 2 1 3 15 32 50 110 156 370 i
0.27 0 0.54 0.27 0.8l 4,05 8,65 13.51 29.73 42.16 99,99

% Enroll

~

Y




e e TABLE Il ’ ¢
- N2 5

: ' .GRADE POINT AVERAGES I .
GPA
3.00 .

2.90 o -

, . 2.84
- 2,83

2.80 o - 2

: 273, 1

2.70 >

2.67
2.60 . 2.62 . -

2,50 .
. 2,41 )
2,40 ' . . &

2.33
2.30

2020 ’ l l-

3

S 2,10
‘ 2.00 x

1.90

1.80 1.80
1.75
1.70 none . - "

(N) (L 0 (2 (@) (3 }15) (33)  (49) (110) (156) (37) (5158)
Hours +26= 25 24 23 22 21 20 19 18 17 AV TCC/ AV

125




l‘!\ MEMO RANDUM

July 9, 1975 ° ~
“

- TO: Mr L. Mitchell Davidson, Director of Data Processing/ ,
FROM: Archie B. Johnston, Director of Research: * & \:fax\\\
SUBJECT: Print-out of TCC Graduates : .y - .
Re: Punched Cards sent to your office on July 8, 1975
.- IA order to comply with certain reporting requirements, a print~out of all

TCC graduates is desirable. Yesterday, a drawer of punched cards contaln}ng
the names of all TCC graduates was sent from key-punch to your office.

9

Some of the cards do not contain either the sex or the race of the individual

+ and these data are necessary for reporting purposes.. It might be possible to
obtain sex and rgce data by matching the student number and/or name against
some other electronic record.

-

- Please provide this office with a print-out of all students whose names are
in the referenced cards in a format similar to that indicated on the attached
Print Chart. -

Thank you.

"

i 05“&1
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OFFICE OF INSTITUTIONAL RESEARCH

'y .-

tollohossee
community
college -+

July 9, 1975

MEMORANDUM

TO: . Chairman, Administrative Council
FROM: Program and Budget Committee

SUBJECT: Recommendations fecr Enrollment -Cap

C e
The Program %nd Budget Committee at its July 9, 1975 meeting passed the
following recommendations for submisSion to the Administrative Council:

It is recommended that:

1. Enrollment in the Fall Semester 1975 proceed on the basis of a projected
. Student FTE of 2282 for thc academic year 1975-76.

2, Following completion of the Drop and Add period in September 1975, the
enrollment problem be restudied in respect to various indicators} e.g.,
actual hours of enrollment by HEGIS disciplines, economic indications for
the fiscal solvency in Florida, et al.

3. The enrollment quotas by HEGIS discipline Winter Semester 1976 be
based upon the results of paragraph two above,

4, A similar procedurc be followed after Winter Drop and Add to establish
enrollment quotas for Summer Semester 1976.

The Program and Budget Committee also recommends approval of the request

from the Math aqd Science Division to delete MS 225 and MS 226 and add
MS 228 to the mathematics curriculum.

(ki 6.

CHA IRMAN
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May 27, 1975
- " M -
MEMORANDUM
Y TO: Dr. Johnséon, Chairman
Program and Budget Committee R
. FROM: Office of the Dean of Instruction
SUBJECT: Assessment of Committee Functions ' )
Since I will be away at the time of the gext‘P & B Committee ° -
. meeting, I wanted to respond to your memo of May 8, 1975.
o B I would not r’ecémmend_' any changes to the objectives anzi . ) T
. ° responsibilities of this Committee. I do believe, however, . )
) that we could perform a very practical and useful near-term

. service for the College in the areas of objectives 5) and c). :
In my view the objectives alluded to in these subparagraphs -
are not limited just to purely academic programs.

Since economics is the theme of the times, I would urge the
- Cozmittee to thoroughly review all aspects of the following

acéad ‘

Lo

emic support services:
. r
a) Teacher Aides
b) Student Assistants ) a
, c¢) Program Chairman Stipends




MEMORANDUM

TO: Dr. 2rchie Johnston, Chairman, .
Program and Budget Committee -

FROM: Etta Mae Whitton, Director, - [zt FNo—
Division of Science/Mathematics :

DATE: July 2, 1975 ) “
SUBJECT: Proposed change in the mathematics curriculum
..
N W oy

The mathematics faculty requests that

(1) MS 225 (3 hours) Structure of the Rational Number SYstem
and MS 226 (3 hours) The Real Number System and Informal
Geometry be deleted from the curriculum and that

(2) MS 228 (4 hours) Algebraic Structure of the Real Number
System and Informal Geometry be added as of Winter

(\ Semester, 1976.

The new course, MS 228, would combine the contents of MS 225
and MS 226 without omitting any topics. Time would be saved
— .--- by sconcentrating on mathematical-.content rather than techniques —
for teaching elementary students. We feel that such an emphasis
would not harm the prospectlve elementary teacher since he is

required to take several methods courses but no other mathematics
courses. ) -

This change should result in a savings for the college since the
obligation to continue a sequence course even for a very small
enrollment would no .longer be a consideration.

6 | 130
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July 10, 1975

 MEMORANDUM
TO: Dr. Fred W. Turner, President <T) ,Q
FROM: Archie-B. Johnston, Dlrector, Instlrutlonal Rese ch

-~

SUBJECT: Overload Students who Completed Hours Attempted

o

-

-

The following chart displays the number of students taking an overload
(17 or more semester hours) who completed all they attempted, the number
who dropped 1, 2, or 3 hours and the percentage of the total overload

population of 37Q students. -
Hours " . Hours Dropped -
Attempted Total 0 1 2 3 4 or more

26 1 0 0 0 0 1 -

25 0 0 0 0 0 0

24 2 0 0 1 0 1

© 23 . 1 0 0 0 0 1

22 3 0 0 0- 0 3

21 15 0 1 0 1 13

20 33 4 2 1 2 24

19 49 4 9, 5 6 25

18 110 21 5 10 19 55

17 156 38 22 9 10 77
Total 370 67 39 26 38 200 ’
% of Total, 100 18% 11% 7% 10% 54%

)

These findings have implications with respect to the number of overload

hours which may be anticipated when students begin paying for courses at

an hourly rate. - Experience at FSU indicated students taking 15 to 18 hours

at the time of change to an hourly rate dropped back to 12 to 14 hours. This
loss was somewhat offset by the number who increased from 11 to 12 liours (a
full load) plus an increcased headcount enrollment., (see attached Memo, this .
office dated becember 3, 1974) T still believe, as stated in my meno, that

we will see very little drop, if any, in the overall number of hours enrolled
during academic year 1975-76.

ABJ/gc e
: Mr. C : -
o ~M:. DZE:ison 131 ,/.«.
Mr. Rooks
encl4§n14 oppleyord drive - tallohossee, ﬂondo 32304
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OFFICE OF INSTITUTIONAL RESEARCH )

tollohossee
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college :

July 10, 1975 ‘ :

MEMORANDUM

TO: Dr. Fred W. Turner, President C;l . /CS;\‘\ {) :
LA/A$$_J . —blan, Prp
FROM: - Archie ﬁ..Johnston, Director, Institutional Rese h :

SUBJECT: Membership in IRC Council

.Recommend we continue our membership in the Florida Community Junior,

College Inter-Institutional Research Council (IRC) for the coming -
academic year 1975-76.

Travel pay for me to attend IRC meetings is paid by the IRC Council

from this membership fet and thus our travel budget is reduced for
attendance at several meetings each year,

The‘TRC“HEé“ﬁEGEioped several new computer programs which are of possible
assistance to us, e.g., Budget Simulation Model which produces a computer
processed program budget. Several other projects are underway and in the
near future we should have a simple item analysis model which may be used

by individual faculty members to evaluate their own classroom tests and/or
examinations. 1In the immediate future the IRC will have an Energy Conserva-
tion study of the member colleges.

I believe that during this coming year the IRC will be able to provide us
with much assistance which will be helpful as well as Eime—saving.'

' ~

Request the Budget Request for Institutional.ﬁesearch (16110) be amended

to add $2,234.71 for IRC membership during academic year 1975~76,

ABJ/gc ' -

cc: Mr., Crews
Dr. Metcalf

1 ’
-

444.annleyard drive . tallnhossee florido « 3734




OFFTCE OF INSTITUTTONAL RESEARCH

"

tollahossee
community '
college ‘

July 16, 1975-

MEMORANDUM

TO: Faculty and Staff (:210 7. i grdﬁ::;252T\<\;\

FROM: Archie B. Johnston Director of Instiﬁ ienal Research

SUBJECT: Dropout Responses .
We received 95 respohses from students enrolled during the Winier Semester
1975 listing. reasons why they do not plan to return during the Summer
Semester. : .

Responses ‘By Categories:

Graduation ~ . 484

Transferring to other Colleges or

e Universities 13
Needed only 1 or 2 courses 6
'Moving’from the Tallahassee Area 7
Working ' 3

Personal Reasons . . 3 ‘
- ﬁo Responsé 15
Total . ' ) 95-

133
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7 T .

tallohossee :

- community | co
college

» .

July 31, 1975

’

t ).
TO: Dr. Fred W. Turner, President (ﬁ) . 'y G’("‘“~n“
FROM: Archic B. Johnston, Director I/R  Llakao *1 ’\1[T\A¢«5]m\ D
SUBJECT: Rating Scale for Administrators : I L
RE: Rating Scale for Academic Adwministration, University of

Northern Colorado (Copy attached) .

In response to a-request from this office, we have received today a copy
of the rating scale and Manual of Instructions used by the faculty of the
University of Northérn Colorado to rate their academic administrators.

Lt appears to be an excellent instrument and one which should prove of
valug to this college.

With the addition of one rating block entitled "no opinion' or "not
applicable" the scale should be available for rating any or all adminis-
trators with whom they come in contact and for whom they believe they
could fairly and effectively perform an evaluation. Not every faculty
member would be expected to rate every administrator.

T suggest that this form be routed to each of ‘'the administrators listed ¥
below for comment and return not later than September 1, 1975. Following
that, I could present the form in a faculty senate meeting and explain

the mechanics for distribution, collection, evaluation and dissemination

of results to the appropriate individuals. -

¢

Suggested administrators to bé%@valuated by faculty:

Dr. Fred W. Turner . Mr. James Nash
"Mr. Howard Crews Mr. Mitchell Davidson
Mr. Wm Dpnalson : Dr. Richard Metcalf
Mr. Mack Rooks v Dr., Archie B.. Johnston
Mrs. Marion Buford Mrs. Eloisc Harbeson .
Mrs. Sylvia DelLoach Mrs. Dorothy Binger
Mrs. Charlotte Griffin Dr. Robert Culbertson
Mr. Laurence Benson ' Miss Mavy Marshall
Mrs. Charlotte Blee Mrs. BEtta Mae Whitton
Please advise so that [ may generate a cover 1eticr, develop a system and T

make distribution to administrators concerned.
ABJ/gc °

cc£ Mr, Howard Crews
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August 20, 1975 - . . C .
* MEMORANDUM ) ‘

TO: Thomas Lewis, Maintenance Supervisor / . %b “

FROM: Archie B. Johnston, Director of Institutional Research-xacﬁ;é’ Cttudliztf'

SUBJECT: Data for State and Federal Reports I e //

L4 ~ - L4
@

: " OFFICE OF INSTITUTIONAL RESEARCH

“tollohossee ‘
community .
colege . . . .

{ L]

L r .
.

This memorandum is in confirmation of our telephone conversation 2Oof August 19,
1975. .Please have the below listed data to this office in time fdr our* college
to respond to the deadline dates tablished by state and federal authorities. .
Upon ,yéceipt of the data from you in-draft form T will have 1t,typed in final
form{and make.the actual submission.

-
.

I. jSeptember 12, 1975 Handicapped Renovation Prqjdtcts:

The state has received funds for renovation of facilities'to make access y
easfier to. handicapped persons. Each college'is tequested to submit a list °
of projects for this purpose. . : ' .

a”

1. Projects to be rated as follows:
Priority One: Urgently Needed
Priority 1Two: Needed
Priority Three: All Others ‘

. 2. Your suggestion about sidewalks is an excellent example. 1T also
syggest you contact Mr. Kelly Parrish a coordinator counselor for handicapped
pérsons. His office is at Lively Technical School and he is out of town until
Spptember 3rd. You might see him as soon as possible. in order that he may work
with y6u, to develop a list of facililies and estimated costs for submission by
the deadline date. ‘ _ .

II. Octgber 15, 1975 (Division would prefer it earlier if possible) Facxlltles
Inventory Reports: v

These are annual up-date reports on our use of facilities.’ Division has -
considerably simplified the reporting on fac111t1es to where we only report
changes. . v

1. A listing is needed of only. those rooms and spaces in.buildings: ’
Administration, Faculty, Fine Arts, Science, and %ibrary, which have had a
clhiange in their primary use, ¢og., Supply Office is now Data Processing Center
of Typing Lab Al04 is now Classroom. No data are needed regarding square
footage unless permanent construction has changed the size of the spaces\

SN
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. Data for State’ and Federal Reports
‘ ‘r\ v - Page Two' . . : . . e
', August’ 20, 1975 . i

s . v s P
s . - \

2. A listing is reeded of all spaces in the new Applied Science Ruilding.
List must show room number, square feet and purpose, ec.g., AS 105, 609 squate
feet, Teaching Lab or AS 116, 39 square feet, Janitor's Closet. Square footage
may be calculated from the arghltectural draw1ngs. '

’
1 4 .

Copies of the report formats are available from this office if. you need them,
Let me know if there is any way in which I may asslet you in the preparatloﬁenf
the drafts. Plecase allow time for, typing, malang and processing the finished
reports yet have them at Division of Community Colleges by the deadllne date.
Your cooperation will be sincerely apprQCLated.

! ABJ/gc ‘

cc: Dr. Metcalf . - ) '

& N . .

rorecrosieto enc) . !
b AN )
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. August 22, 1975°. . o ’ . . . ’ .
N s * ‘ - =
\ ‘
0 MEMORANDUM o .
’ .t : " . ] r .. ? LI .
, .+ TO: Dr.-¥red W. Turner, President (/ f .Z{l,,/i\" 4
. - FROM: Archie B. Johnston, Director I/R a/i“16““ /%., Sl N .
‘ SUBJECT: Enrollment of Minority Students e ’ ( ' . . P
by , ‘ s - »
- The statéd intent of matiy of our civil righxs actions~has Been to obtain a ratio
Y of migority students in the institution comparable to the rate of the community
from which® the students are drawn. In our case, that should be the counties of
. Leon, Gadsden and Wakulla. In the Fall 1974 semester 84.2% of our student body

came from those three counties. The data in this memorandum’are based upon the

United States Census reports for those counties taken in 1970. ’
: . . . . . .

In order to provide a, valid population base upon which comparisons may-be made,

it is necessary to define th@ population ‘limits of the college and apply these- °

< restrictiens' to_the catchement areas. The single restriction placed upon entrants
(l\ to this college is the posses$ion of a high school diplama or its equivalent.
There are no restrictions® placed upon age, but with statistically insignificant

exceptions, our student body lies between the ages of 18 to 60.

. We have only one student who classifies herself as an American Indian and only
. s vf 1% as Oriental, for ché purposes of this discussion we will consider two
groups; minorities comprising Blacks, Orientals and Indians and a majority ‘
. group of White Americans. Data will be furnished according to sex for both
groups.

.

Detailed data for the three county area are attached as enclosures to this

memorandum and the main body will be restricted to analyses of those data. ‘
) \

The, population Census for the' three counties (148,539 persons) reflects the

fellowing” percentage distribution:

v White Males 31.9% Black.Males 16.1% Total Males 748,17%
White Females 33.64 Black- Females 18.1% Total Females 51.9%
- White Total 65.4% Black Total 34.2% Total Population  100.00

* Since we have established our college population parameters as a high school
graduate between the ages of 18 and 60, we need to limit our counties population
the same with the following results.

«
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Page_ Two “ :
5 August 22, 197
i Q Enrollment of Minority Students
. . 4
Total Ages " 'High School
Populatfon 18 through 61 8 Graduates
White Males 47,375 29,167 20,160

White Females + 49,840 30,742 ~ 21,509
White Totals . 97,215 59,909 41,668 9

—

Black Males 23,861 11,290 2,274
Black Females 26,929 13,311 3,438
Black Total 50,790 . 24,601 5,712

Total Males 71,498 40,642 22,434
° Total Females . 77,041 44,254 24,947
Total Population 148,539 84,896 47,380

A comparison of the ideal racial composjtion with that of our college enrollment

o datafor the Fall Semester of 1974 reveals that we are not as far from our goals
as one might think. We will make a new comparison when the new data become
available sometime in late September or .early October 1975.

ﬁ Ideal JActual Difference
. N % % N N ) %

White Male 1123 42,6 -~ 44.9 1183 + 60 + 2.3
White Female 1196 45,4 === 45.9 1209 + 13 + 0,5 N
White Total 2316 87.9 --- 90.8 2392 + 73 + 2,9
Black-Male 126 4.8 —— 4,7 125 - 1 - 0.1 .
Black Female 192 7.3 =~ 4.5 118 - 74 - 2.8
Black Total 319 12,1 ~-- 9.2 243 - 75 - 2.9
' Total Male 1249 4744 —— 49.6 1308 + 59+ 2.2
@ 7otal Female - 1386 52,6 ——= 50.4 1327 - 59 - 2.2
Total Population 2635 100.0 ~--100.0 2635 0 0

P -

The reader who believes we should have more than 12% of our population allotted
to minority races must realize that it matters little how many bodies are located
in an area, but how many of those individuals are qualified by age and basic
schooling to attend the college. We must eliminate from our statistical calcula=—
tions those individuals of all races who are under age 18 and over 62 and those
who have not completed high school.




Page Three s
August 22, 1975 .

@

Enrollment of Minority Students . -

'
1

P

The median grades of schooling completed indicate one reason for the limited
size of qualified entrants for all races.’ Black males in Wakulla ‘county
completed the fewest years of schooling with a median of 4.7 years and Black
females had a high of 9.5 years in Leon cownty. The US Census data were not
isolatad for Whites, but the Totals of all races infer a higher rate for Whites
as the low for thetotal area population was 8.4 years in Gadsden county with a
high of 12.7 in Leon county (both figures were fotr males). As a consequence,
our college population, which is composed of high school graduates reflects
this difference.

OQur percentage of minority students has remainedbremarkably constant throughout
thé vears. We have fluctuated from a low of 4% in the Fall of 1970 to a high

of 10% in the Summer of 1973. Over the full twenty-one terms we have_averaged
8% black students. With just a small emphasis upon recruitment of Black Women
we will reach an ideal racial balance,




Population Ratios
- (US Census, 1970) .

B Leon Gadsden Wakulla TOTALS
Total Population N (%) N (%) N ) N (%)
White Male ‘ 37429 (36.3) 7593 (19.4) 2353 (37.3) 47375 (31.9)
" Female 39096 (37.9) 8321 (21.2) 2423 (38.4) 49840 (33.6)
" Total 76525 (74.3) 15914 . (40.6) 4776 (75.7) 97215 (65.4)
Black Male » 12138 (11.8) 10980 (28.0) 743 (11.8) 23861 (16.1)
" Female 13883 {(13.5) 12267 (31.3) 779 (12.3) 26929 (18.1)
" Total } : 26021 (25.3) 23247 (59.3) 1522 (24,1) 50790 (34.2)
Total Male . 49817 (48.3) 18583 (47.4) 3098 (49.1) 71498 (48.1) )
" Female 53230 (51.7) 20601 (52.6) 3210 {50.9) 77041 (51.9)
" Population 103047 (100) 39184 (100) 6308 (100) 148539 (100)
. : TCC Student
| Leon Gadsden Wakulla TOTALS Racial Ratios (%)
- I= Age 18-61 . 7 I I1* S S I1* I II* I I1* Ideal Fall '7:3
- II = High School Graduate -
w White Male 23792 17851 4155 1904 1220 404 29167 201860 42,6 44,9
" Female 25181 - 18682 4324 2364 1237 463 30742 21509 45,4 45,9
' " Total . 48973 36533 8479 4268 . 2457 867 59909 41668 .. 87.9 90.8
 Blacl Male ) 6340 1731 4657 494 293 50 11290 2274 4,8 &.7
7. u Female . 7526 2469 5465 918 320 51 13311 3438 7.3 Z.5
7 " Total 13866 . 4199 10122 1412 613 101 24601 5712 12,1 9.2 c
. Total Male 30311 19582 8818 2398 1513 454 40642 22434 . 47.4 49.6 -
W s " Female 32895 . 21151 9796 3282 1563 514 44254 24947 52.6 50.4 vt
| "  Population 63206 40732 18614 5680 3076 968 84896 47380 100 100
” ﬂ
 I= Médian years school completed
'~ II= Percent of High School Leon ) Gadsden . Wakulla TOTALS
| Graduates I IT I 11 Y1 11 I 11
 White Male 75.0 45,8 33.1 69.1
" Female 74.2 - 54,7 37.4 70.0
| " Total 74.6 50.3 . .., 35.2 69.6
~ Black Male" 8.3 27.3 6.0 10.6 4.7\ 1.1 20.1 :
| " Female - 9.5 32.8 7.3 16.8 "7.97  15.9 25.8 )
" Total ’ 30.3 ., 14.0 16.5 23.2
- Total Male 12.7 64.6 8.4 27.2 8.8 30.0 55.2
"  Female 12.5 64.3 9.3 33.5 9.8 32.9 56.4
" Population 64.4 30.5 31.5 55.8
% Statistically derived from "Years of School Completed", Percent of high school graduates applied to . .
° population between ages of 18 through 61. Ratio is percent of total 47,380 ° s _A“\ Gmmm .
3 v I ’ I 3
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MEMORANDUM
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OFFICE OF INSTITUTIONAL RESEARCH

tollohossee
community :
college ~

4

August 25, 1975 .

G

. TO: President and Administrative Staff (:;chaéii,/ ¢
FROM: Archie B. Johnston, Director I/R ;Z;- LS

SUBJECT: Evaluation Standards — Community College Equal Accesg-Equal
Opportunity Plans

Re: Draft of Division of Community College’s plan with subject as above dated
August 22, 1975

-

Following is a calendar of events with a one line title or description of
reports, procedures and actions required by above reference. More detailed
descriptions of each action is contained in the basic document which is
arranged by affected administrative division rather than chronologically.

September 1, 1975:

List of professional, faculty and administrative position vacancies. (Continu-
ous) .

September 15, 1975:

1. Appointment of an Equal Access—Equal Opportunity Committee (Initial
action) )

2. Appointment of an Equal Access-Equal Opportunity Coordinator(s)
(Continuous)

‘3. Student Recruitment Plan must contain at least the following:
a. Goals for the number of students by ethnic category and sex for
each program.(Revise as needed)
b. Processes, procedures and time-tables for achieving recruitment

goalss . (Revise as needed)

4. A list of prime sources of prospective studeuts (Revised as needed)
. .
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Evaluation Standards

-

Page 'Two . .

s,

- 6.

10.

‘!.\ 13,

14.

11%*

12%*

‘r\ August 25, 1975 ' /

Policy stqtemeangn photographs of minorities®in all official publications,

I'e . .
Review of wording on gdmission aid forms for simplicity and clarity. -

(Revise as needed)
~

Financial Aid Policy listing, factors essential for making hlgher education
po°51b1e for’ the economltally ‘'depresseds(Continuous)

Review of wording on financial aid forms for simplicity and clarity. (ﬁe-

"vise--as needed)

~

Counseling, Guidance and Testing policy statement.(Revise as needed)

SpeciaI counseling services made available to minorities. (Revise as needed)

Committree of students for advice and feedback on concerns of minorities.
(Continuous)

Student Academic Grievance Committee estab%&shed-(ﬂontinuous)

A~
Goals for minorities in administrative, instructional, supervisory support
personnel, and other support personnel. Time tables for accomplishing these

goals must be included. (Revise as needed)

Plan must contain specific processes auad time-tables for assisting all
to become aware of needs and concerns of minorities, (Continuous)

* The term "Minority" shall include racial groupings other than White American,
all f{emales, and all persons suffering from physical or mental handicaps.

*% Indicates an action or report which is desired but not, at this time, required.

October 1, 1975:

1.

2,

3.

Distribution to EA-EO Committee copies of Division of CC FEA-EO Plan (Conti~
nuous) .
Specific data reported to HEW with copies to Division of Community Colleges
(Continuous)

College develops an '"Impact on Minorities Study" format for use when
contemplating any major program changes. (Continuous)

College develops an "Impact on Minorities Study" format for use when
making decisions relative to changes in physical facilities. - (Revise as
needed)




EA-EO Plan

p Page Three
- August 25, 1975

5.

December 15, 1975

Plans for renovations and construction contain spec1al plans for the
physical handicapped (Revise as needed)

l. File with Division of Community Colleges descriptive personnel data on
composition of EA-EO Coordinator(s). (As revised)
- 2, Student Récruitment Plan report contains number of students by minorities.,
’ (Continuous)
* .
3.* Report on percentage of time allocated to student recruitment. (kevise as
needed) . ’
" 4. Schedule of recruiting visits with reports on contacts. (Annually)
5. Report on composition of Recruiting team. (Continuous)
) 6. Description of public transportation to college. (Revise as needed)
0 7. Inclusion of minorities on counseling staff (Revise as needed)
8. Review of admission requirements to special programs (Revise as needed)
9. Review of college testing program. (Revise as needed)
10, Attrition study and retention patterns by program (Continuous) ¥
11, Recruitment, retention and promotion plan for all personnel. (Continuous)
12, Processes and time-tables for recruitment and processes to attain goals.
(Revise as needed)
13. Documentation of efforts to recruit minority personnel for employment.
(Continuous)
December 31, 1975 .
1, Statistical data on economically deprived students and the financial aid
made available to them. (Ahnually)
. 2, Submission of reports on employees for HEW filed at Division of Community

College. (Annually)

" April 1, 1976:

(\ 1.

External committee reflecting minority composition of college district.
(Continuous)
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EA-EOQ Plan
Page Tour
August 25, 1975

June 15, 1976: .

1. Presidential report to trustees on EA-EO progress. (Annually)

%%

2," Portion of staff and personnel meeting devoted to EA-EO Plan., (Annually)

k%
3. Portion of student orientation devoted to EA-EO Plan (Each Term)

4. List of barriers, recommendations for elimination of barriers, and
time—-tables for corrective action, (Continuous)

5. Statistical data on district composition of minorities. (Each five yearé)

Workshop for admissions personnel regarding needs and concerns of
minorities. (Annually) '

7. Special student class scheduling design or priorities for minorities.
(Revise as needed)

8. Have a written employee grievance procedure. (Continuous)

9. Dissemination of Career Information to minorities, (Continuous)

July 1, 1976:

“
a

l. Use of SPD funds to assist educationally disadvantaged. (Continuous)

August 1, 1976:

-~

lf* Employment of bi-lingual persons in admissions office. (Not applicable
at TCC)

August 15, 1976:

1, Alternative instructional systems for different learning styles. (Continuous)

2, College credit for all ‘courses given, (Continuous)
3** Elimination of segregated classes of remedial work. Incorporation of
remedial and honors program into regular classes.(Continuocus)

4, Special tutoring for educationally disadvantaged. (Continuous)

. December 15, 1976:

e

l. Progress report on recruitment efforts due Division of Community Colleges.
(Continqous)
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EA-EO Plan
Page Five
August 25, 1975

April 15, 1977: ) ’ T,

1. Full Exteqpal Committee meets with college president, (Annually)

Ll

June 1, 1977:
)

l. Minutes of Full External Committee and sub-committees submitted to
Division of Community Colleges. (Annually)

September 15, 1977: ,

, 1%¥* Minority persons serve on every external advisory committee. (Continuous)

2? Minority persons serve on all campus-wide and college-wide committegs.

{Contihuous)
W

B
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August 26, 1975 i
MEMORANDUM

autivnanont o

10: Dr. Richard J. Metcalf, Dean of Administrative Services

FROM: Archie B. Johnston, Director, I/R &j"/fﬁ\ (‘éi:jrfﬁt\\‘\;~ -

SUBJECT: Reporting Format i —

.
Yo

o

Mrs. Charlotette Johnson, of your division, has devised an excellent instrument
for ‘collection of payroll data for our college employees. Through use of .this
instrument, with two slight modlflcatlons we will be able to secure much of
the data requ1red for Office of Civil Rights reports.

The modifications required are thc'entry of the cost center to which the

employees pay is to be charged and a change in the salary brackets dev1sed by
Mrs. Johnson. ’ .

‘ A sample of the proposed amended document is attached.
— -
At your and her pleasure, it would be advisable ‘for her to meet with me in order
to see if this modification can be mpde and a system of data entry be designed
fo enable the reporting data te be captured from our computing system rather
than 1abor10usly by hand each year,

ABJ/gc ’ ’
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~0sT DATE ' ]
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or SUBJECT: Title I Grant Applications

- T T o . ~ ~ N
.

. OFFICE OF INSTITUTIONAL RESEARCH /

‘
tollohossee
community . IV
college

[ ) 2

September 8, i975

[

MEMORANDUM

70: -  Dean of Instruction ) N ,
Academic Division Directors - '

FROM: Archie B. Johnston, Director or Research

REFERENCE: Attached Abstracts from Title I HEA 1965 Regulations

4

Cﬁ;;ain moniés are available for ‘distribution‘under Title I to assist
community colleges establish new or innovative programs, These funds

must be matched by the college through either cash (which no one ever
uses) or service~in-kind (instructors time, rent on the building, share
of utilities, typgwriters and secretaries, etc.).

The areas of emphasis for this year's funding are:
1. Programs for the Aged ) v
2. Environmental Programs

4
3. Program§ for Consumer Education and Economic Readjustment
4, Programs for Women :

More ‘complete descriptions of the above programs are attached to this memo,

L

V4 .
Please note deadline for one-page sum;h;igi\of proposals: October 15, 1975

at the Office of the State Coordinator.
If I may be of any assistance, please call at extension 274.or 275,
ABJ/gc '

Encls: Abstracted pages
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PEOPLE TO BE SERVED A

]

The térbet groups ingicated are a reflection of the four designated

b

priority areas.

.
5

1: Progf&ms for the Aged:

The 1970 census indicates that at that time Florida had
989,366 senior citizens (65+). The 1974 estimate was *
1,442,099 (based on research done by the Divisipn of
Poplilation Studies, University of Florida). o
0f this‘tofal figure it is anticipated that Title I HEA

N

- programs will reach at 1eést 2,365 senior citizens. This
is an anticipated 10 percent increase bver, the- total i
» number reached in 1975, The projected target popula%ion
. figures for this category in 1977 are 2,602 and 2,862 in r
1978:

2. Environmental Programs :

The total adult popu]at1on of F]or1da needs tq be 1nvolved
in environmental awareness and education programs, but that

total figure is beyond the reach of Title IQﬂEA.

The specified target group for environmental.education
programs are community leaders throughout the state. There
are 3Q6“incorp9rated’communities in Florida, with 3,000
elected officials. Of this total group it is anticipated -
that at. least 726 people will be reached by Title I HEA
environmental education programs, This is an ingrease of

10 perceht over last fiscal year. "The bnojected-target

population figures for th1s categony in FY-1977 are 799, and
in FY-1978 are 879,
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3.-Pro§rams for Consumer Education and Economic Readjustment

o e Consumer education is relevant to the entire adult popu]at1on
| ﬁg ' . of Florida; however, there are 22;9 241 families in Florlda
' L 11v1ng at 1ess than poverty lebvels (F1or1da Stat1st1ca1 -Abstract,
1973)."° It is toward these disadvantaged that the main thrust of
' cons umer educat1on will ‘be directed. It is anticipated that at
‘least 1815 persons from this group will be involved in Title I HEA
- ; ' programs during FY-1976, and increase of 10 percent over last -
| ‘ fisca] year. The projected target popu]at1on figures for this category

in FY-1977 are 19¢7 and in FY-1978 are 2197.

4. Programs for Women:

. Total female population (18 or over) in F]or1da is over 2,500 000

(Florida Statistical Abstract, 1974). In FY-1976 it is ant1c1pated
that Title I HEA programs will reach at least 1815 women, an.in-
:¢r\ crease of 10 percent over last fisca]ayear. )The projected target
pepu]atioh‘figures for this category in FY-1976 are 2001 and 2201
in Fh;]971
'Target f1gures 11sted above reflect the number of peop]e who will be directly

involved in pfpgrams sponsored by Title I HEA in the State of Florida. It
1s hoped that ﬁhrough careful selection and sk111fu1 implementation of

programs, it will be possible to indirectly reach the designated target groups

far in excess of the indicated numhers. -

-
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TYPES OF ACTIVITY TO BE SUPPORYSD

Programs selected for 1mp1ementat1on in Fiscal Year 1976 shoyld d1rect1y
relate to the priority areas and needs spec1f1ca11y outlined in this

L

amendment

As part of this state s effort to develop a tru]y comprehers1ve, state~
wide approach to conmun1ty serv1ce, we are encourag1ng a cooperative effort

by all part1c1pat1ng institutions of higher educat1on with similar o related
proJect activities. A communications network has already -been estabTished

among funded “institutions and will be expanded in 1976. This approach

shou]d promote greater communication among participating colleges and
un1Vers1t1es and should.strengthen and more effectively utilize college and
un1vers1f“?esources as an intensive effort is directed toward the reso]ut1on

of Florida's most obvious community problems.

Activities which would be undertaken can.involve various extension or
continuing education activities. Instructional methods “include, but are not
" limited to, forma] classes, seminarst Tectores, demonstrations, counseling
and correspondence, radio, television and other innovative programs of
instruction and study organized at a time and geographic location enab]iné

_individuals to participate.

A1l project activities must be designed to prov1de new knowledge and skills
to appropriate adults which will be applied in the process of community

problem solving.
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PROCEDURES FOR SUBMITTING AND REVIEWING
_ PRELIMINARY PROPQOSALS

3

Make sure your proposal idea deals with one of the four objectives
designated jn the Annual Amendment for FY-1976. They are:(1) Programs
for the Aged, (22 Environmentalism, (3) Consumerisin and Economic
Readjustment, ad (4) Programs for Women.

Complete the preliminary proposal form. Be as descriptive as possible
within the space allocated.

Under "Estimated Federal Funds Required" remember that your institution
is committed to match the federal contribution by at .least one-half.
Therefore, if you require $20,000 in federal funds, your institution

-must be prepared to commit at‘]east $10,000 in either funds or in-kind

services.

Fourteen (14) copies of the preliminary proposal form must be in the
State Coordinator's Office no later than October 15, 1975.

Each proposal is reviewed by the State Coordinator and each member of
the State Advisory Council. A1l comments and suggestions that are

a result of this review will be compiled by the state agency staff and
returned to the proposal writer no later than Ncvember 15, 1975.

%

ATong with the comments and suggestions regarding the preliminary proposal
will be: ' .
a. A copy of the final proposal, "Application for
. Project Grant Under Florida Board of Regents for
Title I, Higher Education Act of 1965."

b. A copy of "Procedures for Submitting and Reviewing
Final Proposals.” .

t

b




i o PRELIMINARY PROPOSAL

Program Title:

Sponso}ing Institution:

Project Director:

‘Estimated Federal Funds Required:

Identify Anticipated Participapts:

Indication of Cgmmunit} Support: -

Nature of Community Problem:

Program Objectives:

Program Format:
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e OFFICE OF TNSTTITUTIONAL RESEARCH

tallohossee
community -
college - .

September 15, 1975

MEMORANDUM

TO: Dr. Juanita M. Cihsbn, EA/EO Coordinator, Division of Community Colleges
FROM: Archie B, .Johnston, Director Research, Tallahassece Community College
SUBJECT: Response to sections 5, 6, 7, 8 and 9 of HEW's August 5, 197

letter to
Governor Reubin 0'D). Askew ;Ln/é: .dﬁé? “Z&Zt\\\\\

We were most encouraged by the attitude of the Equal Access/Equal Opportunity
representatives' from Atlanta Office of Civil Rights who attended the meeting at
FAMU earlier this month. We had gone there with a feeling of apprehension and
almost defensive negativism, but came away with a sense of cooperation. I really
feel those two, at least, are reasonable men who want to get a job done. We feel
the same.

3

4,¢

} "\ Tt appears that our collepe,  like many other institutions in Florida, is in com-
pliance with the spirit of ea/eo, but we lack documentation, We have taken it
for granted that everyone realized we had an open door policy and felt that "it
goes without saying'". Recognizing that OCR deals with some institut ions who do
not truly practice the open door and therefore must’ have proof of intentions, .we
have embarked upon a policy of "write it down" and will increase our formal and
informal means of documentation, .

Tallahassce Community College has always stood for equal access and equal opportu-
nities for all from the day we first openest our doors, nine years ago. Attached
as Enclosure 1 is a copy of our Basic Policy Statement which is issued to each
nev faculty and staff member as part of their oricentation to our college. The
attached'copy is the Jlatest (May 1975) revision of the original Policy Statement
written in J968 - some seven years' before we ever heard of an ca/eo office. We,
continually revise ﬁur policy as we feel a college's foundations must be maPntained
up-to-date to be of value.
To date, our college has never denied entrance to any applicant who has completed
the equivalent of a high school education.’ We have never, do not now, nor plan to
ever limit cnrollments by test scores or establish other artificial barriers to

* higher education. We arve conscious of our responsibility to provide access to
educational experiences which are the right of every citizen and as a community
college we are dedicated Lo service to our community - ever™ member of our community,

E l(: A4 4 V.. r o1 . I L r .:}., L P W
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ERIC

Aruitoxt provided by Eic:

Fa/Fo Memo
Page ‘two *
September 15, 1975

Other than the President, the three highest ‘ranking administrators are our deans
and each has been given a leading role to play i our ea/eo plan, The Academic
Dean is responsible for assuring ea/eo to all faculty and chiel administrators;
the Dean of Administrative Services is responsibie for ea/co observance in
selection and promotion of all Carcer Service Personnel and the Dean of Student
Affairs is responsible for maintaining the open door for all students. The Dean
of Student Affairs is also the campus ea/eo coordinator-and in all of their roles
these men report directly to the president. As Director of Research, 1 coordinate
the reporting activities and T likewise report directly to the president. FEach of
the foregoing agencies is assisted in his ea/eo activities by a committee vwhich
reports directly to the Dean.

In the following paragraphs, I have indicated the responses from individual deans
to each section of the reference letter from liIW to-Gdvernor Askew. Community

\'/‘ . . . 3
colleges were required to reply only to sections 5 - 9 inclusive.

Should any of these points require additional clarification, please call me and I
will send such data as you recommend appropriate.

Section 5 - Tncrease of the Percentage of Black Persons Within the Public Community
Lollege Population: s . /

> - '

I. Students: (Dean of Student Affairs) (Ref. Policy Statement pp 17-23)

A, Designation of the College Academic and Admissjions Committee with
the responsibility for participation in the development of equal
access-equal opportunity plans and procedures and in the preparation
and/or review of the simi—annual College reports required by HEW.

i The College Acad®mic and Adwissions Committee will, also, have the
responsibility of monitoring progress in the implementation of the
plan.

B. The Committec will be informed, by the Dean of Student Affairs, of
the black enrollment percentage and headcount following early
registration period to advise them of the progress status of the

v plan as it pertains to black enrollment. \

C. The Committee will veview all poli:ies, requircments and procedures
for peneral adpission to the College as well as specific requirements
for special programs Lo assuré applicants of equal access-equal
opportunity.

D. The Committee wili review all information materials, applications,
ete., regarding udmisfjnn to the College as well ag admission to
special programs to assure that such is aol written, coustructed or
produced in such a manner as to be ‘corfusing or ‘discouraging Lo an
applicant, ' -

:

\ar
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EA/Eo Memo
Page Three
September 15, 1975

) £. The Dean of Student Affairs will have the responsibility
. for establishing a schedule of "rap sessions" composed of black
student.s, non-minorily stndoﬁrs,_commitloo members and Student
Affairs sraff to meet iu varying compositions to analyze and
discuss minority admission and retention concerns,

The Dean of Student Affairs will have the responsibility for
establishing a schedule of visits to the district high schools

for recruiting vepresentative (s) composed of counselors having

the responsibilities for admissions, tesling, academic advisement,
- financial aid, etc. Faculty members, students and administrators
may be included at varying times to meet an appropriate need, The
representative(s) will meet with high school students and counselors
concerning all aspects of enrollment.

[t
b
.

[}

The Dean of Student Affairs will have the responsibility for advising
the appropriate district school officials (county superintendents
and principals) of the College's commitment and soliciting their

r. _ full cooperation.
'

o . The Dean of Student Affairs will have the responsibility for conti-
nued assurance that the policies and implementation of the student
Financial aid program affords Lhe black applicant cqual access—-equal
opportunity, The College Student Financial Aid Committee will assist
in monitoring this program. This Committee is composed cf students,
faculiy and administrators.

" -

‘

1. The bean of Student Affairs will have the responsibility {or mounitor—
ing the eurollment priority program .and insuring appropriate imple-
mentation of part 3 of the .hily 6, 1975 memorandum pertaining to

- . achieving minorilty group balance. The intent of this part of the

A memorandum js Lo emphasize the College's concern that this program

not’ block out black or minority applicants and that special considera-

Lion will be extended to insure against this happening. (See attach-

ment) -

Joo Continued fmplementation of the non-punative prading system adopled
September 25, 1973 whereby the failing prade of "F" is deleted from
the Collepe's prading system and replaced by the letter "N indicat-
ing insufficient progress or achievement to receive an academic letter
grade carrying quality points. Attached memorandum explains the back-
ground and purpose of the change. (See.attachment)

ERIC | g
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Ea/Eo Memo
‘ ' Page Four

September 15, 1975

IT. TFaculty: (Dean of Instruction) (Ref, Policy Statement pp 2-6)
. ° *

At present, the teaching faculty of this college consists of 59

men and women ol whom only one (2%) is a black male., However, our
goal for the 1980-81 academic vear is to increase from our present
2636 to 3600 students and to have a total of 12 hlack faculty (15%)
for which we have a time~table attached to this memorandum indicating

. our projected increase, Naturally, this time-table is subject to numerous
forces over which we have neither control nor present knowl~dge, Should
there be a decline in the number of students enrolling or should enroll-
meuts remain constant there would be little or no change in the faculty ’
composition and no opportunity to effect a clange in the black ratio.

. However, we anticipate adequate growth in numbers of faculty which will
provide us wvith the leeway to increase our number and percentage of
black faculty members, .
Known faculty/staff position openings are routinely conveyed, with accom- .
panying job criteria, to several agencies:

Supplemental Registry, Division of Community Colleges (DCC)
Supplemental Registry, Southern Regional Education Board, Atlanta, Ga,

} ".\ Supplemental Registry, Florida University Board of Regents (through DCC)
Directors of Placement at Atlanta, Tuskegee, Grambling and loward University

In anticipation of the forthcoming Dean of lnstruction position vacancy,
and in addition to the forementioned agencies, a prepared brochure describing
the position and its unique requirements was sent to each public and private
miversity and college “in Florida plus approximately 48 minority individuals
Tisted in the DCC supplemental registry, Of course, applicants who apply
directly to this college are also kept avare of possible vacancies 'in their
field(s) of expertize. .

In two areas - accounting and history - where the resignations .were
received too late for any hope of appropriate advertising prior to commencement
of the Fall term, the positions were {illed on an interim, temporary basis
while the usual search and recruitment procedures. were activated.,  The
supplementary repistry agencies and the divectors ol placement at four black
collepes = Attanta University, Tuskegee, Grambling and UHoward University -
were provided with the position vacaney information, In the instance-of an
assistant librarianship, the School of Library Science, Atlanta University,
was also provided vith our requirements and requested to post this infecrmation
as appropriate, ’

\
]

Recruitment for a dental hygiene technician was advertised through the
medium of the American bental llygienist Associatlon registry., For iecruitment
of a dentist, advertisements wvere placed in the Naby Times and Retirved Officers

(P\ Association monthly magazine in addition to the supplemental registry agencies.

ERIC | |
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Ea/Lo Memo ..
6 Page Five
September 15, 1975

ment p.4)
Increase of the pcrcentage of black persons within the public¢ community
college system,

« Carecer Service - :

At present we “inform the Florida State Employment Service of all
our Career Service openings. We also inform our own employees, either through
a meno to each arga, or by a notice in the weekly Communique., Lively Voca~
tional=Technical School is also sent the information when a job becomes avail-
able. : i

v

Since we already bave a substantial number of minority employees in
our Career Service group, we have no plans to change our recruiting procedure,
Ve are able to obtain a sufficient number of applicants from minority groups
using these methods,

Section 6 -~ Students and Non-Professional Staff RecruitmenQ:

Students: .

' ‘ Within 60 days, provide OCR with a copy of the overall Black student and
non-professional recruitment program of the Division and the community colleges.,
Also provide documentation Lo show implementation of the recruitment program,

A. Black student recruitment--Attached is a memorandum to area guidance
counsclors requesting an opportunity to meet with students in September
or early October. After the initial visie, the TCC counselors plan Lo
request another meeting with Black students only in November. At that
time we will distribute the booklet titied, "Why Are So Few Minority
Students at T.C.C.?7" and discuss with the Black students the advantages
of attending TCC. Duri.g the second semester, the staffl will veturn to
the high schools to try to reach those students nearing graduation who
have not made a definite choice as to the college they will attend,

(Sec attachment) 1 .

Section 7 - Student Financianl Aid Policies:

v

Within 60 days, develop and fmplement the student financial aid policies that
are to provide incentive as well as meet the linancial needs of Black students
(as comuitted on page 4, Addendum Vol. 2 of the Plan,) Provide OCR with a copy
of these policies.

Attachments:
"
A. Guidelines of the Tallahassee Community College
( J Regarding Student Financial Aid--published in 1973,

ERIC e
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III. Career Service Personnel: (Dean of Administrative Services) (Ref.Policy State-
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. 0 EFa/Eo Memo -
Page Six - /
September 15, 1975

B. Memorandum dated October 30, 1974 from Financial Aid Counsclor giving

breakdown on’ number of blacks, minorities and whites receiving aid and
the amowit awarded, i

C. Statement on Interpreting Academic Progress As g Dotermiqpnt For.’
Continuing LEligibility For Student Finaucial Aid--dated November, 1974,

D. Procedures For Avarding Financial Aid to Transfer and Readmission Students—-
dated April 4, 1975.

E. Fistal Operat ions_Report (1974-75). 0Of the 92 unduplicated recipients
o receiving SEOG or CWS, 51 (or 55%) were Black students,

F. A current description of aid programs at TCC (green paper) which is
handed to financial aid applicants,

"
©

Section 8 - Testing, Guidance and Compensatory Education:
Within 60 days, provide OCR with documentation to show that more- effective
means and modes of tesgting, guidance, and compensatory oducation have been \
t'\ developed and implemented, Specifically, they must enable atl educationally
) - disadvantaged students to enroll and succegd in self-chosen programs at a -

rate comparable to the rate achieved by the majority of students,

- A.  The Use of Tests AL Tallahassee Community College--This is a policy state-

meat of the Counscling Office on the use of tests in-academic advisement

of students. We would like to stress that we Lell the students Lhat -tests

are only one factor Lo consider in making a decision. HWis academic back- °
ground is considered along with the degrvee of malurity, Tn the final

aalysis, the student must make the decision himself as to whether or not -
he wishes to enroll in compensatory programs. (See attachment)

B. “ The Self-Assessment Counselor has arranged a meeting with the Division
. Divectors of the compensatory programs to review with them our guidance
s function in testing and academic advisement, (See sample memo dated

September 10) .

’ C. The Self-Assessment Counselor is developing an explanat ion- of test §coras
and academic background considerations which will be mimeographed o plve
to students so they will be able to mako decisions regarding placement in .
Fnglish ang mntlu&mtics courses and Lo determine whether to seek exemption
in those courses., ’ ’

ERIC S
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. BafEo Memo
s Page Seven
September 15, 1975

Section 9 - Development of Institutional Research Addressed Specifically to
Recruitment, Retention, and Attrition of Black Students, Faculty and Staff:

The Office of Imstitutiona]l Research (OIR) at this coilege is an individual
full-time function. which is dedicated to providing assistance to students, faculty
T— and staff. Additionally, many vesearch projects are cviginated by the OIR includ-
ing progress studies for students. Results of these and other studies are main-
tained ia the appropriate office but the original design is often kept at the OIR.
"Back-up" or substantiating data for the reports enumerated under this paragraph
are available upon specific request but are not included in this report for the
sake of brevity.

The functions of recruitment, retention and attrition in each of the arecas of
. students, faculty and staff have been assigned to specific administrators who
maintain their individual files. Maintenance of duplicate files is discouraged
as redundant, expensive and such files should be highly suspect after a period
of time since updating may not always be consistent.

a. Determination of goals: Goal determipmtions have been made by the OIR
for students, faculty and career service persdnnel based upon the ethnic distribu-
= tion of the population within the three counties which serve as the population
’ ‘base for this-college (Gadsden, Leon and Wakulla). (See Fncl. 1 to paragraph 9)

) h -(1) -Student Goals: (Encl. 2 to paragraph 9)
- Number ' - Percent
- . 1974-75 1980-81 Diflerence . 1974-75 1980-81 Difference
Black 228 540 312 8.6 15.0 6.4
Other 15 35 20 © 0.6 .o 0.4
- White 2393 3025 637 90.8 84.0 -6.8
Total 2636 3600 969 100 100 0.0
(%) \Faculty Goals (Encl. 3 to paragraph 9)
Number ’
’ 1974=75  1980-81 Diflerence 1974-75 1980-81  bifference
Black 1 11 10 | 2 15 . 13
Other ™ 0 0 0 0 0 0
(ﬁ\ White 58 69 11 98 . 85 -13
| Total 59 80 2) 100 100 0.0 ‘
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Fa/Eo Memo.
Page LRipht ‘
September 15, 1975

Number : Percent
1974-75  1979-80 Difference 1974-75  1979-80 Difference
Black 23 26 3 - s8 = 59 - 1
White 17 18’ 1 42 41 -1
Total 40 44 4 100 100 0.0
.- > S
b. Recruitment:

a (1)  Students (Dean of Student Affairs) Data are maintained on the dates
of recruiting visits Lo each location, the method of presentation, member
of contacts made and individuals contacting and contacted. Enrollment
reports are checked against the foregoing data in an elfort to determine
the most effective means of recruitments
(2) Faculey (lyvnl of Instruction) A list of persons contacted for each’
vacancy is maintained. Resporises are coded to reflect source from which
respondant learned of the vacancy in order to mecasure effectiveness of
methods. .

(3) Carcer rersonnel (Dean of Administrative Scrvcies) Most applicants , _A
"walk=in" and are placed into an availability file. Limited advertising
is done through the college paper which also has wide of f-campus distri-
bution. Interview reports are maintained as measures of ceffectiveness.

Cc. Retention: )

(3) Career Service Goals: (Encl. 4 to paragraph 9)

(1) Students (bean of Student “Affairs)  Fach student who indicates, verbally
or tn writing of an intention not to return is requested to complete a

drop out form listing reasons and possible reentry to the college. A
computer printout is being programed to show retention data. (See Encl. 5

Lo paragraph 9) .

(2) Faculty (Uean of Instruction) Files are maintained on faculty who
leave our ecmplov in an ef fort to strengthen our retention rate. llowever,
wve have a very swall faculty turnover as we were growing until the economic
recession commenced, .

(3) Carcer Personnel (bean of Administrative Sorvivv)ﬁ A record is maintained
of starting, promotion, demotion and ending dates for all employees. :
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Ea/Eo Memo » -
Lage Nine ’
September,15, 1975 ’

A 23

>
A -

de Attrition;
(1) Students (bDean of Student Affairs) In general, one must admit t:ha?sz'R
‘few formal studiecs have been conducted in the area of attrition. Since
our college began, we have seen a period of steady growth and under such
conditions one dogs not worry unduly about attrition, Our Black and

other minority students have continually grown both in numbers and in

—~

. \
R percent of the total population, Cousequently, attrition has been studied
. for given courses or of ferings but not ou a segment of the student popula-
tion as an entity. Soon such studies will be undertaken,
L 3

(2)  Faculty (Dean of Instruction) Apain, as with studénts, wve have seen

a stable faculty with very little attrition due to factors other™ Than

retirement, We, fortunately, have not had to dismis§ faculty jn con-

Junction with the economic slump., Should our faculty or chief admigistra-

tive staff bepin to leave in gsignificant numbers to Justify expenses in- .

. herent to a study, such a move will be undertaken.

0 ' ) N ’;r
(3) " Career Service Personnel (Dean of Administrative Servicesy™ In the

. arca of Career Service personnel, no formal nrtrition_studics have been.”

7 T undertaken.,  Should our period of growrh begin to stapnate, dr signs of

- a mass exodus appear, a study-will be undertaken ing an effort to avert

such actions, Such a study is not cdhtemp[uted in the face of the present

local and national economic conditions, .

¢. Measurement of Progress of Black Students:

¢ ‘ (1) A computer ppogram is being written to produce A report which
will compare the grndo point averages of black and white students within
a class to dﬁ(orw{ne the comparative academic achicvement of minority with
wijority students, Hopefully, thts will provide one measure of learning
readiness, based upon prior gpllege classroom experience, of minority
students who are in competition with the rest of their classmates in identical
: learning situations.*

v ! .

.

(2) A computer” pr{)g;r:lm is being developed ta compare the ngmber of black
students as_ opposed to.the number of whit e students who receive a passing
prade in the same classvoom,  Combined with (1) above, we should begin to
grasp an idea of how well the black student tid, or did not, overcome a
possible previous handicap of a lower grade-point-average.¥

ERIC : . - "
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Pape Ten )

0 September 15, 1975 T g ,

(3) « Fach term v computer Listing will be-mapde cemparing ‘the enrollment

against the previous two terms (a three term spread) to isodate the

bdack drop-outs. llopefully, we wili develop an economically feasible

method of contacting these students in an effort to pinpoint their reasons

lor failing to return.* (1L should be noted that in a community college

failure Lo return do¢s not automatically identify a drop-out. The student

may, as in the case of teachers needing recertificatian or those students

‘ who enroll in a single course to satisfy a learning urge or those taking

' specialized courses such as Real Estate, have already satisfied his reason -
for enroliment and that one course may have completed his educational goal
and therefore he camnot he considered a drop-out. but must be considered as-

. one who. has completedshis college goal.) '

, (4) A followeup study was compieted several terms ago of students who had
completed our Associate's Degree in Registered Nursing program and are now
employed as’ nurses. We were well satisfied with the comments, oral and
wiitten, received from former students and their employers, indicating
some shift in emphasis. would provide even better training. Negative
comments, although too few in number, are wuch more useful in modifying
course content.,** il

A}
-

N4 (5) . A special Institutional Research study was developed to measure the .
0 success of nursing graduates against anfentrance requirement of a
specific score on the School and Collége Verbal hud Quantitative Tests., o
- The comparative test used was tire Florida State Board of Nursing Test
- or licensure. Results bore out the validity of using a cut-off score

¢

as the only student’ who inivially failed her test had also been granted
) a waiver for a low SCAT &core, ** ) . .
(6) TIn an efforr o determine effectiveness of an ol%ctioe remedial course
designed to bettoer prepare educationally deprived students to compete
. in theé field of Physical Seience, a corvelation between- students who completed
the remedinl course with students with similar academic backgrounds but who
- did-not take the remedial course resulted incancellation of the remedial
course since it appeared not to assist the needy stndents. Consequently,
Scientific Principles is no longetr in our curricuja. s
¢, (7 §overn| studies ovorgthe pastrsix years have been conducted.on the .
clfcetivencss of Guided Studles. Results have been inconelusive and there-
fore the courves are in continued operation,  Stwdents with low SCAT scorves
N ave encourapged, bat not required, to take Guided Studies priorv to enrolling
. ivw repular Enplish courses,  Many students do not clect Lo take vemedial
courses. A new studv was initiated tn the Summer of 1975 in an effort to’
determine the Affectiveness of Guided Studies conrses for black students.
Results will be published somet ime during the Fall term 1975 or the Winter -
term 1976.% - . . " .

Ny

L)

* Under developmeal with completion scheduled for this Fall term, 1975
**  Completed and copies available upon written request

: 164 | o
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(8) Personal interviecws between employers and faculty members to

t
. estimate the effectiveness of selected business programs arce often .
. . * conducted during the’ Summer term. Atthough no effort has been madé
2 ) to study reports on Black students there {s no reason not to extend

these .studies in the *future. Much of the past reporting has been to
permit: the teacher to improve her course and were informal in nature.
Future reports will be more fully documented and designed,

. £. Measurément of retention of Black employees:
<

(1) A listing of Black employces who depart,within any given fiscal
- year is maintained wigh reasons for departure, if freelyegiven. No effort
has been made Lo make a formal design or study of these reports in the
past but a plan will be developed for future use.*%

(2) A follow-up study - or a departure interviev = is planned for any

s Black employece who terminates his or her employment. with TCCs  The

. studv will probably be initiated for full=-time employees only since there
could be a large number of one-time employment of laborers whose impact
might invalidate the study.*

o 7 ’
(3) The Office of the bean of Addinistrntive Services maintains the
' h complete file on all‘employeces repardless of race, sex, age, or other
characteristics. The Office of Institutional Researen provides assistance,
- upon request, in the development of electronic records and data entry
- formats Lor studies desired,**

. The Office of the Dean of Tustruction maintaing atl faculty employment

records.,  The Office of Institutional Researcl last year provided assist-

r ance to the Long Range Planning Committee in the development and design
of a system for maintainiug statistics on applications for employment,
letters of acceptance, Ictters of rejection, omploymcnt,.review,‘dismissal,
resignation, promotion, Lenwre, retirement and historical actions for all
faculty and top administrators. This system, with slight modifications,

© is now in operation,**

. h. A problem which is unique to this ~ollege deserves spgcin)cyotation. In
our city of TalTlahassce are located four post-hiph school edueat tonal
institutionsy Liveiv Jechonical School, Filorida State Universily, Florida
Apvicultural and Mechanical University and ourselves. We are all fonr
compet ing for the samesstudents, faculty and cmplovees, Despite this

- . compet. ton, TCC continues to gain in its black student popalation, The
’ chart shown below indicates this cémpetition in the area of students,
In the area of facudty we also face serious competition from both FSU and
FAMU and they generally of fer higher salaries with fewer hours of-teaching
. required. -
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Student Recruitment /

Winter 1975 Academic Terms

Count of Lower Division Black Students [rom Counties of Gadsden, Leon and Wakulla

Men Women  Total Student Body
Florida A & M University 330 379 709 c. 6,000
Florida State University 28 42 70 - c. 21,000
“Tallahassee Community College 135 109 244 c. 2,&00
. . !
/

. /
As a closing comment it is Interesting to note that a 1% increase in/ enrollment
of black students is not the simple matter it would appear to be ona cursory
examination. To increase from 244 black students in 1975 Lo 540 b]ﬁck students
in 1980 is;really an increase of 121% in five years which equates to approximately
21% increase per year. However, in spite of this large increase and the competition
from.adjoining -institutions of higher educatign, we feel confident/of our success.

. L | f
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September 9, 1975 ’

MEMORANDUM . -~

TO: Dr. Lee G. Henderson, Division of Community Colleges (21//\\ }ﬁ?

FROM: Archie B. Johnston, Director, Institutional Research (£ - f‘;:ghx“TT\
SUBJECT: Survey of Needs for the Handicapped and Renovation Project

REFERENCE: Mémo, your office, subject as above,’ dated August 7, 197§/ <

“

Part I: Handicapped

,In order to provide validity to our request for renovations to facilities
- to meet the special needs of handicapped persons, we invited Mr, Kelly
Parrish, DVR representative for the handicapped to make a campus inspection
with us. Consequently, the requests contained in this report reflect the
. thinking of a severely handieapped individual.

Restrooms (both men and women) (14 rooms)
~ widen one booth in every restroom (except for library which is

"\ already modified) to permit entry of a wheeled chair. This can be a
simple movement of a wmetal wall,

.. - install handrails in one stall:of each restroom to permit handi-

- capped use of the facility. )
~ lower one mirror to a level where it may be used by a wheelchair
N .

3 a

person,
. ~ check door pressure to be sure it 1is easy enough to be moved from
4 sitting position,
Drinking Fountains
- Install a cup dispenser for use by handicapped persons alongside
each drinking fountain. . ) ) * :

Elevators . /
~ lower emergency switch so jt may be veacked from a sitting position.
- place Braillestrips alongsfide floor buttons for benefit of blind
riders / . :
= insure adequate door clogling delay for entry & exit of wheelchairs
and blind .

~
"

Entrances ! B

- add ramp to entrances 9[ outside restrooms in administration building.
= place a small discreet ‘wheelchair symbol at ramp entrance to library

- entry ramp to science building offices

(@ 167 |
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-
) In general, Tallahassce Community College offers few obstacles to use by the <
P handicapped. Mr. Parrish was well pleased with what he saw and his recommenda-

tions, although minor in nature, would make life just that much easier for
- severely handicapped students, faculty, staff or visitors.

ABJ/gc

enc losure
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_ Pallahassee_  Lommunitly College Page 1 of 3 pages
~ HIGHLR EDUCATION BOMD MONLY

: MODITICATIONS FOR HANDICAPPLD

¢« 1

Priority One, urgently needed

Cost

7 Midén one_booth and install handbars s 7,500
;in each of 14 Men and Women réstrooms T
_anhd lower one mirrer to enable use by
TindividualTinTaswhéelbaiy T s e

Add ramp tom outside admlnlstratlue restrooms

Justification Imposslble for wheclchalr bound handlcanped

- emu Ot mm e P —— - - wa - B @

’

qusgg_PgthE restrooms (cxccpt in lerary) 1n thelr present condition | 4
Priority One Total Cost S 7,500
Priority Two, needed X Cost

?

Install .a drinking cup dispenser alongs1de of cach § 1,500
drinking fountain to cnable wheelchaired gk person
to-obtain_a-drink.of-vater. Approximately 15_ecach. __

o
o el ammema e e b
1

K]

Justification  prinking fountains are recessed and cannot.
be reached by individual in a wheelchair

Priority Two Total Cost ) 1,500

:
° * Y ‘ R i
B Priorily Three, Remaining wmodificalion projects Cost
Elevators - lower cmoxgenéy buLtgns_gg_;ggelaof $ 1,000 L
wheelchair occupant, .

Place_Braille stips alongside _ of floor indicators
for uae by blind individuals,

Reduce. door. closing speed_to cnable handicapped.
person time for entry or enit.

P et e i o araan = ttn e o

L~
Justification _Items_are self-explanatory
1 Priority Three Total Cost §_L,000
I 4_24 /M/ 2 / 7/’ i e '
l HMesident's Slqmlhnt‘ T
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. Tallahassee_ Cofunity College Page 2 of @ pages

HIGHLR LDUCATLON BOND HONLY

. MODIFTCATIONS FOR HANDICAPPLD

2

Priority One, urgently neodvd Cost

——Outside ramp for entry to 1.1br‘ary 4 2 500

—— e . = e o - e . . et i e cem . .

Justification There Js 1O ramp avallable dt the new front en*'r*ance to ihe

_learning Pesqurces €enter. It is necessary for' vheelchaired persons to
c1rc1e “thet llbrary to thé 61d éntranceé "and intainy weather this is areal- pooblen
; : Priority One Total Cost’ S ....2,500

)

Priority Two, needed a Cost

—— e mmn e mrme mee b e il . o e L T Tt - . -
’

Justification _

Priority Two Total Cost s

Priority Three, Remaining modificalion projects Cost

T e e i e 61 ™ Y4 et e s b ke 4 eatias e it ee Gs i e —— e o & e o o meer s sm e e b
T T e e e e e e 4 Se = g i m e e — oot e = oy e = u t———

Justification _

Priority Three Total Cost s

" m%lr‘nni S \uumlmu
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‘ Tallahassee Community Collegye Page 3 of 3 pages
HIGHER LDUCAT 10N BOND MONEY
é; ' _ , RENOVATIONS PROJLCTS
: ’.’*. -
Projects Urgently Needed Only Cost

and Explanation

The learning Resources Center has been renovated to prdvide$ 12,000

- ’
an_entrance nearest the main traffic pattern of the Campus.

3
As a result, a person who must moee by a wheelchair now will

v
have to travel front the south side of the library buiking

o

completely around to the North side to gain entrance. There is

no covered walk at this location so during inciement weather

the handicapped person’is at a distinct disadvantage.

Adequate’ space for a ramp is available but additional funds

are necessary to’ make this renomation possible.

<

EYeY

—— — S e e e i m— = 8 ¢ B S st i s s o et Arva B L - O Yop—

lotal Cosls for Renovations $ 12 000

/’_— D
//
Lfreoldent $ blgnuLuxe
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college

September 15, 1975

Dr James Umholtz ‘ .
Division of Community Colleges

310 Collins Building

Tallahassee, Tlorida 32304

Dear Dr. Umholtz:

Reference the attached report €O-1 "Community College Anual Educational
Facilities Plan'" your office, dated Sept 11, 1975.

This college does not foresee an immediate need for additional classroom
facilities. Our next requirement will be for completion of the Learning
Resources Center and the Physical Education facilities.

Sometime in the near future, we will be requesting funds to complete the second
and third floors of the Library building. As our enrollment continues to
increase we will need to add audio-visual equipment, study carrels and more
reference books.

We do not have a gymnasium and with the increased emphasis upon sports programs
Q find ourselves having to greatly inconvenience our students as well as hLaving

to expend funds for transportation to, and oflten rental of, sports arenas.-

We need additional tennis courts and handball courts at the earliest possible
- date at which funds may be made available for their construction.

A\,
Please let us know when addditional funds for projects, other than classroom
facilities, become available.

~

Siﬁcerely, -

' / .
{( (xﬂ;- { AAJ/‘\‘ .
L / ([ L J\.L\\l\ ;

Archie B. Johnston
Facilities Co;ydinator
/

-~
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September 11, 1975 U x '
HEHORANDUM
. TO: Community Coliege Pre(’&ents e
7
FROM: Lee G. Henderson P
o ) (I
SUBJECT: - Facility Construction Plans for 1976-77

The request for proiects {unded with the Public Lducation Capital Outlay.
anprovviation for 1976-77 s being requected earlier and the formatiing !
is sTightly dificy nl than in previous years. Pursuvant 1o law enacted
by the last session of the legislature, Capital Outlay Budget for all
education facilitics is submitlted by the Associate Commissioner for
Lducational Facilitics Construction, Depariment of tducalion. In order

to consolidate the budget request we must have the information no later

(\ that October 10, 1975, +
- Please Tist on the attached form those construction projects for which
~ centireals could be Tel during the fiscal yvear 197G-7/ 7 funds were

available.
Cotumm A - List numerically in descending order of priority.
L J

Column B - Briefly describe tho type of facility to be constyucted, .
i.e. general clasiroom, occupational classrdom, general
or accupational lab, etc. 1Include site location and
estimaie of tolal assignable square feet. Do not use ‘ .
. such terms as Phase 11, Model 4, etc. without further
identificat.ion.

Column € - Self-explanatory.
& D

at

A brief statement to explain the need for the facility
and the effect in terns of an approximate percentage
completion of Lhe Haster Plan, ¢

Column [

173
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“Lommunmity wotlege Presidents ‘

September 11, 1975
Page 2

- <
~

The information requested is for building projecte only. Additicnal
information may be requested at a laier date reaarding renovation, roads,
parking lots and other site deveiopuent projects. N

There is no Timit to the number of prO]ects reported, however, p~ogest
should not be Tisted for vhich contracts, cannol be let and funds
encunbered srithin the 19/6-77 fiscol year.

If you have any questions reaarding the informatlion requested, please
coptact Jim Umholiz, phone (904) 485-8597. o

¢

LGH:U: cbh




sl . Colleage: Tallahassee Community College
te:  October 105 1975 ’ -
. Division of Community Colleges Prepared By: Archie B. Johmston
Community College Annual Educational Facilities Pian .
Tor 1976-77 i Date Prepareg: September 15, 1975
—
Sicrnature of nwmm¢mmun”\A&NANwawﬂmMN
Ve
- - ” Fred W. Turner
> ﬂ *
- 7 - . » e P e - -~ -
List oniy those orojects which could bo encumared petwesn Juiv 1 276 eng June 32. 377
A 5 € U <
.z2's ) . Surve
cov Recom- i
“ity ‘ mended T £ffect of Proisct Zr-sletien
Z Freject Tescrintion {yss/no) tstimeted Cost cn fcucegticnal faciiities
one None n/a none n/a '
, é
i
| . . o~
- ‘ : 1
] ° - .
| .
ﬁ . Ci .
| v :
| .
| ! "
m h. |
V ! o ,-
| | oo
I4
~ -
. -~ | - o~ . - : . . . . - - ~ -
3: pureau ow.wmmmmwnc_m:a .nicrmavion Systems, Division of Community Coiieq cecarurent oF Iducziion,
| 313 Ccllins Building, Tallahassee, Florida 32304 |
’ . { |
i i . {
. MU H
) + ﬂ. ) r - ! . \U
‘ J | | ¢ - §
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MEMORANDUM September 24, 1975

T0: Dean of Instruction and Academie Divisioy Directors

FROM: Director of Research, Arthde §..Johnston|, (cc rF‘T?j\\\ ’

SUBJECT: New Format for Grade Reporting ‘of Former/TCC Students in éUS

The Division of Community Colleges in conjunction with the State ‘University
System (SUS) has developed a computer program which provides informétipn’on
former community college students who are enrolled at each of the nine state ‘
universities. Data are collected on‘a magnetic tape and sent to one of the
universities where data for individual colleges are abstracted. The entire

tape is available for use by any college which desires to conduct a more ip-
depth study of its students.

As a consequence of the new system, TCC will no longer obtain copies of indi-
vidual grade reports and produce the statistics as in past terms. Should any
division director desirc ipformation on a particular student, the data may be
obtained by our processing the computer tape.

The reports analysed this period are for Fall 1974. Where we once received
report cards at the same Lime as the student, we now are one full year behind =
but we are progressing. Hopefully, Division of Community Colleges will be able
to reduce this time lag now the system has been developed. On the positive side,
there are some comparisons which we have never been able to obtain prior to now,

>

Several caveats must be impressed upon the reader. 1In enclosure 1 the rumber of

ﬁ hours transferred from TCC to a university may not have all been earncd at TCC.
Where we may fairly safely assume that those students who transferved 90 or more

') hours had earned an AA at TCC, we have no definite proof of such an assumption.

_ Finally, in computing Grade-Point-Averages, some grades were nop able to be
deciphered frdm the tapes so were carried as 77 and given no credit While § grades
were computed as a € with 2 quality points, These manipulations were for case of
reporting and since they occur so infrequently, no statistical significance is
given to them. \ .

It is apparent that community college, university, and systemwide frequency totals
are inconsistent among reports. This situation is unavoidable at this time because
of missing and/or invalid codes in individual student records. The number of hours
transferred fur FAMU students and GPA for USF students were not reported to us and,
of course,.FIU does not calculate GPA,

-

Transfer 'lours (Epcl 1)

Assuming that those studeuts who transferved 90 or more quarter hours (semester hours
were converted to quarter hours by the computer progriun) had obtainead an Associate's
Degree, either AA or AAS, we can assess possible success at a-university by those who
transferved prior to receipt of a degree.  Gencrally speaking, the student would be
better to stay here for his or her degree as the GPA for 90 or more transferred hours
is, .87 compared with the less than 90 hour transfer of 2.29, Hopefully, this indi-
cates the student received a better preparation by remaining here but it may also

mean that the more persistant student obtains a higher GPA than his fellow classmates. =

"\ The chart does not tell us how many hours the student had earned at Lhe,time his GPA
was calculated, . : -

) 176 ~ |
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“wo s Glode e ports '

page three - , .
. Sepetember 24, 1975 ) ©s
h ¢ . i ‘ _ ’ .
0” Sex and Race:, ) . '
' A . A considerable percentage of transfer students did not réport their race (10.3%)
i however all reported “as being either male’or female. All categories required
. by the US Office of Civil Rights were not collected at the time these data were
" gathered and some universities collected data not collected by others. .
FAMU &
Male Female Total !
) N % N % N %
White 2 15.4 0 0.0 ° 2, 15.4
. . - Black 7 53.8 3 23.1 10 76.9
Not.Reported "1 7.7 0 0.0 1 1.7
. Total 10 76.9 . 3 23.1 13 100.0
- FAU . )
T, Male Female . Total
. N A N : % N %
’ White ‘5 . 83.3 0 0.0 5 83.
_‘Black ] 16.7 0 0.0 1 *16.7 .
“ . Total i -6 100.0 (U 0.0 6 100.0
. "/3 =
FIU ) .
‘ . Male Female Total
h' ’ N 7Y N %, N A
3 White 5 83.3 ¢ 1 16.7 6 100.0
FSU ' .
Male { Female Total
N 3 N % N %
White | 316 49,2 215 33.5 531 - "82.7
Biack 9 1.4 12 1.9 21 3.3
Oriental. - 0.2 0 Gg.0 1 0.2 °
J Spanjish Surname 2 0.3 1 0.2 3 0.5
Dther . 10 1.6 1 0,2 11 1.7
Not Reported 45 7.0 30 A7, 75 1;1:7
Total 383 59.7 259 - 40.3 642 100.0
i “ ‘
? : FTU - .
Male Female Total
N A N N % N % )
White 0 54.5 5 45.5 11 100.0 -
. Usr
Male Female Total ¥
: N % N % N % '
O e 10, 83.3 2 16.7 12 100.0




*“Meio: Grade Reportes
* page four <
September 24, 1975
- o _ J .
.t ( B UWE )
. Males Females - Total ,
) N % N % N %
White™ | s 41.7 7 58.3 12 ©100.0
+ ’ - i‘) [y . !
. UNF '
. Males Females Total
i N, % N A N A
White 1 * 50:0 0 r.0 1 50.
Not Reported 0 0.0 1 50.0 1 50.0
Total 1 50.0 1 50.0 2 160.0
¢ ur
' Males Females Total
M A 1 % N %
. Whitey, 26 61.9 14 /33.3 40 95.2
* Spanish Surname 1 2.4 0 . 0.0 -1 2.4
, Other 1 2.4 0 0.0 1 2.4
Total 28 66.7 14 - 3.3 42 100.0
Total of All Universities ‘
\
Males Females Total
N % ’ N % N %
White 376 50.4 ° 244 32.7 620 83.1
Black 17 2.3 15 2.0 32 4.3
Orviental ° 1 0.1 0 0.0 1 0.1
Spanish Surname 3 0.4 1 0.1 4 0.5
Other 11 v 1.5 1 0.1 12 1.6
Not Reported 46 h.2 31 ) 77 10.3 .
Total 454 60.9 292 39.1 746 100.0
. \
Grade Point Averages: .
In the determination of grade-point-averages, we used a rather stringent method °
of calculating quality points: A=4, B=3, C=2, D=1, $=2 and all other grades
fncluding 2z were given 0 quality points. Using this method, the overall average
for all of our students at all of the universities was 2.16 or C. As may e
Fecaiivd from an ecarlier chart the GDPA ae caleulated by Division of Communitv
Collegns for all TCC studenis at !all universities was 2.63 but we do not have
ageess Lc “heir method of determing GPA. A ralther disturbing sct of statistics
has just been brought to Light wizh the publication of this year's edition of
(\ ARTICULATION (Division of Communily Colleges, April 1975).
, S v
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The data in this publication may be somewhat suspect as-t&ere is no universal
statewide system of gfading plus the fact that this is a hsnapshot" of Fall

term only grade reports and several assumptions which coulld be made with regard
to motivation of students. The fact remains that all colﬁcges wvere Ctreated the
same so the report is a usable and informative indicator bf our relative standing .

in the community college system. : - —_— e —asgd

We should be most concerned with ‘the reports of our sLudehte vho transfer to
F5U as during the four year.period of the study 89% of our transfers attended
FSU. A cursory glance at the three chawts available for lall colleges shows an
inverse relationship between” number of students and GPA with large groups of
students having generally lower GPAs. One may postulate that students who
transfer to distant universities may have a higher motivation than those who
remain close to home but the same factor should bé true zor all communities

so we are faced with a-circular argument and must assume a meaningful relation-
ship exists between the colleges. Unfortunately, ours is not a very impressive

showing. (Encls 2, 3 & 4). A summary of the three charts reveals:

Averages at FSU TCC Standing Sté%e&ide Averages TCC Standing
Year " TCC  All cCs in 27 Colleges TCC A1l CCs ° 127 Colleges
1971 2.54 2.61 21 2,55 2.57 13
1972 ' (No data Available) o / ) .
1973 2.59 2.67 20 2.61 2.71 19
1976 2,59 2.7l 7 - 2,59 . 2,63 19 (3 way tie)

) ' _ . , . /
A computkr tape contaiwing individual grades for all former TCGC students enrolled

during the Fall 1974 term has been requested fYom Division of Community Colleges

and upon its receipt this office will conduct a more thorough study of our transfer
students. We planto compare their hours carned and grade-points received solely

at TCC with those earned and received at FSU. We cannot consider the total hours
earned at time of departure from TCC as we do not know at which college the student .
carned «1l his crédits. As an illustrative example, "he may have earned 75 (quarter)
hours at FSU, transferred to TCC to bring up his grade point average and graduated
from TCC with an AA degree and returned to FSU. We do have available his record

of accomplishment solely at TCC and solely at FSU aund these may be compared,

If it appears Qorthwhilo, that is, if a planned action would take place based

upon the results fouud rather that for information purposes only, a study could

be conducted in an cffort to determine how and where our transfer students may not
have received adequate propacation for study at FSU, Such a study would entail an
articulation coufercnce between our faculty and comparable faculty at FSU with a
suvbsequent change in our - or their - curricula. The decision on the undertaking
of such a complex stv., would have to be worked out by the Dean of Instruction

and the Academic Division Directors. This office has the technical capability,but
neither the personnel nor the budget necessary.

180 -
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Memo:  Grade Reporte

Page MNine . .
September 24, 1975 .

l& *
Reports by Academic Discipline: ™ .o

» - A . -
Although we are required to solicit student inteations with repard to their
proposed career fiolds, formal declaration of major is not required until the
student has reached the junior year. e data in the following tables are af
doubtful value since they do not pinpoint students who have enrolled in those
majors 'so we do not kaow what their preparaticn was at TCC. However, these
data are presented as a matter of general interest,

-

v Numbier of Grade-point Average lours
Students Average Enrolled
ramg -
Discipline not reported 3 3.27 6,00
Biological Sciences o1 0.00 . 7.00
Business and Management 2 2.80 15,50
Fducation . 3 3.04 4.33
Health Professions 2 2.78 15.50
Social Sciences 2 2.80 14.50
*Total - 13 ) 2.74 . 9.92
F.‘\.U ‘ . <
‘Computer & Tnfo Sciences 2 i “1.43 13,50
Inpineering - ! 3.06 16.00
Fine aad Applied Arts 1 2.61 21.00
lLetters . 1 2.66 12.00
Interdisciplinary Studies 1 3.23 17.00
Total . 6 2.40 15.50
FIU .
Business and Management L (FIU does not give quality points)
Fducation 2 "
Social Science _2
Total 5 -
up .
Biological Sc¢iences 1 2.09 16.00
Business and Management 3 3.63 13833
Communications 2 2.90 ) §.00
Fine and Applied Arts 1 2.95 12.00
Psychology _ 1 3.16 15.00
Public Affairs and Services 2 3.50 10.50 Y
Social Sciences 2 3.91 ' 15.00
Total o2 3.34 ©12.50
UNF T ) °
Fducation . & 1 3.00 ) 15.00
Social Sciences 1 3.50 10.00,
Total 2 3.25 12.50
o - .
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m Hamber of Grade=point ,Average Hours
- FStk ’ Students Average IEnrolled
Discipline not reported ,88 -2.33 9.84
Architecture & Lnviron Des 10 3.26 10.20
Area Studies ' 8 2.10 10.75
Biological Scignces 31 2.49 11.03
Business aQ}(l Management 180 2.45 11.21
Comunicatjons 15 2.43 - 11.60
Education - 98 . 2.95 11,41
Fine and Applied Arts 24 2.72 9.16
Foreign Languages i ‘ 3.75 12,00
Health Professions 19 3.01 11.26
Home Economics 17 2788 10,29
. Law ' 3 - - - ==
Letters , 13 2.99 9.46
Mathematics 3 2.51 5.00
Physical Sciences 4 2.37 10.00
Psychology 15 2,62 11.53
Public Affairs & Services 71 2.52 C 9,77,
Social Sciences . : 42 2.63° 10.09 .
.Total 642 2.59 « 10.58
F1y
Discipline not reported 2 2.75 6.50
Biological Sciences 1 1.58 12.00
ﬁ Business and Management 1 2.25 12.00
’ Communications 1 - 12.00
; Computer & Info Sciences 1 Y2.47 14.00 -
Education 1 4,00 - 6.00
T. . CEngineering | - 1.40 15.00
. Finé and Applied Arts 1 4,00 3.00
¢ Public Affairs & Services 1, 2.18 11.00
Taterdisciplinary Services 1L 2.50 16.00
) Total 11 2.34 ‘ 10.36
Ut .
Discipline not reported 12 2.20 13.00
Architect & Environ Design 4 2.24 11.75
© Biologicdl S€iences I 1,92 16.00
’ ©  Business and Management 2 2.68 16.00
Communicatidns . 1 2.75 : 16.00
Computer & Info Sciences I 1.57 12,00
. Fducation : h 2.33 6.00
Fngineering - 10 2.67 11.10
Fine and Applicd Arts l 2,00 13.00
Law . - 1 2.00 12,00
Physical Sciences 1 - ———-
Psychology 1 0.87 9,060
Social Sciences A 301 1200
Total . . 42 2.40, 11.52
' = — °
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C s ¢ 4

. Number of  Grade-point  Average Hours

. Students Average Enrolled

Disciplipe not reported
Biological Scicnces
Business and Management
Communicat ions
«fducation

Engineering

Physical Sciences
Psychology

Social Sciences

Total ‘.

[

-

Data not usable)

. 3

|
+

PO = =t RO et bt
1
I
I
.

pma |

. .
- s

In summary, it is difficult to make statistically sound conclusiors based upon
data which contain so many variables. liowever, for educational purposes I
believe these data should cause us to reflect, even if for only a moment, and
nct become too womplacent with our belief in how well we are preparing our
students for university work. While it is true that the grade-point-average
spread is”in reality quite small, we should strive to-be in at least the top
rather than the bottom third of the colleges. -IL will be interesting to sce
e-\ how the more definitive analyses of the tape records look. »

‘,W
-~

e

LRIC ‘

? . >

(Grade Point data and Grade .

IS

-«
’
\>




OFFICC OF INSTITUFTONAL RESEARCH

N .

tQ”QhQSSQQ
community -
college . : ‘

MEMORAND UM | : © October 2, 1975

1

T0: Dr. Robert Culbcrtson, Director, S cxll Science Division

> oL (\.- /4 ..-('\ . N
FROM: Archie B. Johnston, Dlrector, In.LlLutlonal Research ///
. e l .
SUBJECT: Recommended Improvements to Physical Education Facilities -

Several months ago you and 1 had a conversation relative to installation
‘e of tennis and handball courts. At that time, T was unable to pin-point

a previous request for such facilities but yesterday located the attached

report of needs. :

No action has been taken by the State on this request and it’is doubt-

ful that any action will be taken. I believe these data wédre collected
(F\ . from the Lwenty eight colleges as preliminary ‘capital outlay budget

data but for plannlng purposes only.

I have been designated by the Division of Community Colleges as the
- Facilities Coordinator for this campus and should we hear anything else
on this subject, you will be immediately notified.

An extra copy of this report is included in the. event you wish to provide
Coach Carl®Nelson a copy for his records. ¢
H

ABJ1kaw

Enclosures

)

187
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OFFICE OF- INSTI!ATIONAL RESEARCH -

tollohassee .
community
college

MEMORANDUM ‘ October 2, 1975 -

/

TO: Mr. Howard W. Crews, Dean of Instruction

4 . ) &L,\.L f\\ - 3 (":(M\\

FROM: Archie B. Johnston, Director of Instltutxonal Resegrch
- ~ _I

SUBJECT: TFaculty Search Committee

Recently Dr. Rick'Morley advised me that the Gulf Ceast Community College
had developed an cxcellent model ford interviewing applicants for the

‘position of President. I called my research counterpart yesterday and_

asked for & copy of the model to assist .us in our search for a Dean.
Today I received a return eall signifying they had no written policy,
but he offered the following points learned when he. was a member of
their search committee for president: PRV
(L) .An advertisement in the Higher Education Chronicle will
produce bundreds of replies - if that is.really what you want. It will
also necessitate setting, up a form letter to ask for missing items of
information that have been omitted by the applicant.
~ [4

(2) Set up a screening committee carly. (We already have 8(\0.)

~ “
(3) Have a central file location where all applications are
- 14 - . 3 - - -
filed. Require each secarch committee member to review this file prior

<~ to every scheduled meeting in order to save time.

(4) Two systems of interviews were used after the selectlon coms

oo

mittee had reviewed the hundreds of applications: ‘ /
' -~
a. .The search committee reduged the application to 12 and <.

. Cd
,then the full faculty voted on these 12 gnd reduced them to four. No

comment on admMiistrators, so 1 assume their vote was included with the
faculty. .

»
b., The Board of Trustees personally interviewed ecach of the
four and made the Rgpal selection.

L]

-
.

* : N . B
‘ (5) Most of the 12 members who were initially screened visited-

the campus at their own expense., 2,

o ( y .
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Mr. Howard V. Créws
October 2, 1975 . )
Page 2

RN ° v
.

? .

ot (6) The final four members.yho visited .the campus had their expenses
paid by the college. They spent one full day, individually, on the campus

- * as it was felt they would want to know about the college before deciding
whether or not to acc¥pt the position if offered. Their interview by

the Board was held late in the afternoon of that day.

5y

2y

(7) Tt is advisable to establish a secretarial position to handle
the voluminous correspondence connected with the selection processs For
: example, cach Board member requested copies of all corresfondence related
to’ the-final 12 candidates and almogt daily bullotins were sent to Board = )
members. Also, the correspondence generated by the hundreds of applicants

v

VA required replies to each applicant. . -

(8) The process is expensive and you should expect to spend several
thousands of dollars before the'task is completed. .

& * .

(9) On the application forms and on correspondence, wdtch for the

following: . ,

y — _
a. Be sure to include the key words "Equal access/equal oppor-
. . . . ~ . N
tunity" and "Affirmative action",” eradicate all refereunces to "he'" or
"she" and do NOT ask for references from churches, religious orders or

clergy. . . N
"(10)  Let Gulf Coast know if there is anyway in which they may be -
o of assistance. ‘
* 1]
. v
ABJ : kaw
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MEMORANDUM - October 6, 1975

N

TO: Dr., William Odom Director of Research)) Diyisicn of -

Community Collcges ((cc/l_ s ’ u“&h
FROM: Archie B.-{Johnston, Director of Resecrc@ Tallaha§see
Community College 9

SUBJECT: FTE Enrollment Projections for 1976-77

This office has just completed reviewing the FTE Enrollment
by Discipline published by your office on September 25, on
whichothe Division estimate: for 1976-77 for this coH}ege is
2,394.4 FTE. '

While this represents an increase of 9.69% above our 1975- 76
assisgned FTE of 2,182.9, it does not take into consideration
the addition auLhorlzed for the 1975-76 year. As you may -
recall, co]leges were authorized to increase their assigned
FTE by an amount not to exceed 2% or 100 FTE. Based upon
that authovization, our college has increased our estimaied
FTE for 1975-76 to 2,283.0. Our 1975 Fall enrollment, this
term, was 1,922 FTE which gives us every indication that we

q

will reach at least the authorized 2,282.0. ™

A

Granting the same 9.69% as indicated by your estimate against
the assigned 1975~76 FTE of 2,283 we estimate a 1976-77 FTE
of 2,504.0. ‘ -

Based on the above calculations this college requests its
authorized 1976-77 FTE be established at 2,504.0. FTE.

by

:ﬁ;
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MEMORANDUMN _mere,lws

* Ad Hoc Committee on‘Admiﬁistrative Evaluation’ '
a , 2
FROM: Archi'e B. Johnston, Director of Research \- LLLA*”‘“'//

. G . . VA .
SUBJECT: Suggestions Concerning Selected Points of Administrative Evaluation

Pursuant to your reques,

suggestions concerning points e, £, g and h of your Memorandum, the following
suggestions are madd: ] v o <

e - Qualifications dr area of performapce to be evaluated.

e

# {Zu.rlih(\

(

Progress Report - » .
B -; ) . A . ¢

~ % » N B .
' . . ¢,

, . . ',
dated October 2, 1975, which solicits administrators'

. The duties of the Director:of Institutional Research are outlined
on pages 28 and 29 of the Faculty Handbook and-it should be noted
that ducy number five .(Chairman of the Program and Budget Copmittee)
vas rescinded during the Summer Térm of 1975. Each administrator
to be evaluated should be cofitacted by the Faculty Stecering Committee
prior to the actual time of evaluation and hisdist of duties ‘be
updated. | . ’ )

i . )

Y
- \

f - The jnstrument desipn. ’ -
>

&

Since cach adwinistrative section is unique to the individuatl
organization of, the college and each has a defined acea of respon-
sibility, a standardized instrument design is impractical® The
evaluator must tecord his subjective opinion of the administrator’s .
performance. This subjective performance evaluatidh should: contain
the evaluator's!ideal concept of how the ,tasks should ‘be, conducted,
followed by hislimpression of the weaknesses exhibited by the
administrator, ‘Fach) task could then be followed bv a rating block
of one tg. Cive or ohq to seven with one being the highest .and seven
being tlie lowest, whereby the evaluator would indicate his rntin§

of the adminlstijator among the top [ive or seven similar admiaistra-
tors with whom o has worked. ¥

[
.

H

- Uise uf the cvaityation.
Since the bnsic'purposo for the evaluation is to improve the perfor-
mince of the administrator, it is suggested that the evaluation
instrument be sent directly fromsthe evaluator to the administrator
who has been evaluated. The evaluation instrument should not be
sent to the supcerior of the rated administrator, as the superdor's
evaluation shou fid be ‘independent from the opinions of other persons.
Admingstrators'éhou!d also submit annual performance evaluations on
adminis;rators,&ho are jizior to them in the organizational command.

: 444 dppiegqu drive - tallohassee, florida » 32304
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. submitted by faculty members for each administrator, the Division

NEMORANDUM
October 6, 1975 . !
Page 2

ae
3
1
4
3 . <

>

h - Procedures for sdministerinp the evaluation instrument.
At the ??art of the second semester of the academic year, copies of
the cvaluation instrument for: each adanLerdLor should be Lellvered ; .
to the Academic Division DlrLLLQrS. Division Dircctors will then
notify their facdulty that evaluation instruments are available for ’ ‘
use by those faculty members who desire to rate administrators. 1If, Y
. by the middle of the scmester, less than five wevaluations have been

~

gy

Director should select {%:F faculty members whom he or she feels
most qualified to,evalua thé administrator and request that they
complete so .much of the evaluation instrument as they' feel compe-, T
tent to judge., It should be noted at this point that not every
item on every administrative rating need by compluted but only
those items for which thg,rﬁter feels competent to 'record his'or
her impressions. ' N v

I would be most happy to méet with members of the Evaluation Committee and
review evaluation instruments with them which have been used by other orga-
nizatidns. T believe all of those materials have been made available, to
the Committee, but there may be some unresolved questlons to whlch I could
obtain answers by rorrespondlng with the particular institution whlch ori~

o .

ginated the procudu1e. .o ? .
- ) (‘:
ABJ tkaw .
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* The .dollar amounts associated with the'p%gces of pie are:"-

THE TCC DO;}AR - WHERE IT COMES EROM AND WHERE IT 'GOES

.
h

At this time of the gear when the varlous dgencxeq are preparing thc1r initial

budgets for the coming legislature, it might be interesting and educational to .
review the transit of our dollar over the past two years. tlow- do we get the dollar
and how do we spend it? ° - | ;

" The four "pies" above represént the total dollar available to TCC with Revenue .

indicating the sources aid their‘'share wnile ixpenditures reeflect the amount
allocated to the various activities. (This dollar does not include capital

outlay accounting - that is money received and spent for constructlon of new
buildings or other items costing over $100 cach. These funds areé almost entirely
state funds with some federal funds under special conditions.) .

- 2
-

Revenue s . °

ol Per Dollar
. 1974 75 A 1975-716 Increase *
Student Tees 538 $86.01 574,314.,25 l.1¢ - .
State Government 1,992,401.00 2,128,898.77 1.7¢
Federal Government 125,%220.01 68,160.56 -2.1¢
Gifts and Other Sources 83,220.02 g 90,433.05 o= Wle
: . < )
Expenditures o e )
Instruction . 1,246,994.89  © 1,408,471.47 2.6¢
Learning Resources )
Center (Library) 208,932.49 214,874.87 - 3¢
Academic Support 108,934.66 116,977.08 0.0¢
Student Serviées 228,505.60 251,988.98 J3e \
Institutional Support *  614,029.56 457,872.86 -8.0¢
Physical Plant, Opera- . ‘ - )
tion & Maintenance 235,019.25 314,391949 2.2¢
Sgudent Aid 30,613.50 92,201.76 2.1¢

. . ! .
* Differences between ¢ logt and gained are caused by percentage rounding. .

The major differences in revenue during the past two years has been a slight
increase received from Student Fees and from the .State Government: Contributions
from the Federal Government have cut almost in half, so we see thesstudent }
paying about 1/5 of the cost and the state about 3/4.

We have increased our pgrcentage of expenditures for instruction by a fair amount
and also the cost of Plant Operation and Maintenance (utilities, groundskeeping,
air-conditioning, janitorial services, etc.) reflects dramatically the rise in
the cost of living. Institutional Support (gencral administration) has been
reduced by a healthy awount and aid to needy students has almost been tripled.
Our Library, Academjc Support and Student Services have stayed about the- same. ,

) * . v ‘\ . .

In summary, it appears we are increasing our services while reducing our overhead
and if such a trend continues, it might catch on at other institutions and we can
feel we have made oyr small step on the road to economic recovery. &

, | ' - 193
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et . ) REVENUE
.. 1974-1975 . _ 1975-1976 ) e
. . w4 ‘. - . N , " amer o e /
.o - e Ny
. S

.ré/
v, / ” , b
‘/’ \ ‘\‘ . . .
. : . ~\ . . \\
AY
, . A , . \
! Student Fees # State Government ‘ \ Student Fees State GoVernemnt
.19'6¢ 72.7¢ %0.l6¢ ' 74.4¢
N ° .~ . ‘) e i .
¢
a . ..
e R ———— }
\/‘ . EXPENDITURES
o _ ' -
- 1974-1975 ' 1975-1976
o " "”"“"\.‘ e T
id * \'- * s ’J‘
’ e °. \\\\\\\ o
- / . N . ) v

\l ) I'
/// . Instruction ' .\\ Instruction

¢ 46.7¢ 49.3¢

a
<«
L ) ) : =
Learning Resources -
(Library) Student Aid Learning Resources

l.1¢

“~fiEudent ALd
Physical P’lant

Operation & 7.8¢ 3.2¢ (Library) .
a;ntenance °.$, , Physical Plant
\ 8.8¢ J7hbb }] Operation and
A\ Institutional (S faintenance
! Support . 11.0¢
k 23.0¢ \\ Support
( y 16.0¢
. LN ‘ \
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MEMORANDUM .7 _ :October 15, 1975

, }
) , a
TO: Dr. Fred W. Turner, President <;? \ (1~
- ! ¢ \&L~ fj / ¢ w{nr\\
FROM: Archie B. Johnstop, Director of Instltutlonii Research

&

There will undoubtedly be con51detable discussion concerning
our closing of the "open door" here at TCC in the wake of

Dr. E. T. York's press releases on State Umiversity System
énrollment caps. lle appears to be making a bid for public
support to force the legislature to increase funds for univer-
sity operations. o . B -

The possibility of student overflow caused by being turned .

- away from FSU and FAMU may necessitate our taking. another
look at our priorities fQr ;efu51ng admittance to appllcants
for the Fall 1976 semester. Some additional justification™
may be requested by the state in the llght of SuUS caps.

Our forecasting is of necessity ,by FTE or HEGIS dlsc1pllne

hours which, of course, means litt®e to the public. In order

to derive a meanlngful relationship between FTE and_ headcount

I found that using the data at the completion of Drbp and Add, TEEEEE
‘'we had enrqlled 6878 bodies for a total of 2165.47 FTE. Many

of these 6878 were counted in more than one semester. By
multiplying FTE by 3.1762 we can approximate headcount.

Our original FTE estimate for 1976-77 was 2660 reduced by DCC
to 2504. If FSU and FAMU turn away as many students as Dr.

York implies this time (and I don't think they will) we .
could easily Treach a 2650 FTE. Our cap would force us to turn
_~~ away about 150 FTE. ' ] ‘

“We can safely state, publicly, that depending upon the severity .
of an enrollment cap plwced by the legislature on the State e
University System and the Division of Community Collgges, TCC
would be forced to shut the open door on approximately 500
applicants during the coming year.

A ¢

ABJ:kaw ¢
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. MEMORANDUM October 15., 1975 ©
L. — .
" TO: Mrs. ﬁarion Buford, Registrar” " - ' : ,

Mr. Mitchell Davidson, Director of Data Processing
Mr. Mack Rooks, Dean of Student Affairs
FROM: Archie B. Johnston, Director of Research
L .
SUBJECT: Meeting on Collection of Student Data
[ . - > h . i
L

This memorandum is to cvonfirm our qral agreement to meet.
for the purpose of discussing problems surrounding the
collection of student data and its subsequent recording

on StatlstlcaJ Data Cards and Control Cards.

~/

The general phllosophy is that for the purposes of reporting -
"term data to the Division of Community Colleges, HEGIS,

OCR, HEW and others the data will be taken from the Statis—

tical Data Card. The Control Card will be a permanent record

of the student's progress while at TCC. 1In the event of
a conflict between data recorded differently on the two
cards, the Control Card data will take precedence.

.2 problem has arlsen about the recording of race. In an h
effort to maintain current records with the, Office of Civil
Rights and to provide Equal Access/Equal‘Opportunity data,

the categories of race have been changed rather rewnidly .-
during the past year or so. As a result, there is considerable
confusion as to the coding~of race on our cards. We need to
£ind a solution to the problem of incorrectly recorded data
and to establish a firm code for the future. ’

The meeting will be held in thé President's Conference Room
for approximately one hour starting at 9:00 a.m. temorrcw,
Thursday, October 16, 1975.

Please notify me "if you will be winable to attend.

’ 13

" ABJ:kaw _ ¢
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, . MEMORANDUN S . October 17, 1975
- . - . i . . ;
- . _.,3 ,jg. . . ) P . . “
v (, & - . N & ‘] . - N
? T
: TO: Academic Division Directors ol / y N
' L ! (:E)Lca»'u A “J’£Z7RT:‘\\'
FROM: Archie B. Johnston Director of Researgh : .
SUBJECT: Eacuity Perceptions of Poor Academic Performance . Ty

2

~

-

Drs. Jae W. Choi and Joseph F, Malak who are respectively the Director for
. Institutional Research and Coordinator of Special ‘Instruction Programs at
Frostburg (Maryland) State College prepared. a.short paper in 1973 entitled,
“"MFaculty Perception of Poor Academic Performance of Students*in Lower Level College
oL Courses.'" A copy of their complete paper is available in this office for use-by
h © faculty, if desired , ' ~
Their studi”differs from many previous studies of failing or poor students in - ,
that they have investigated the often neglected element in a classroom teaching
L situation - the teacher. They have goncentrated their study om how the teacher

i sees the problem and her, or his, suggestions for how the problem c¢an best be
solved, - ‘ . N
o x t ¢ o . ) -~ ¢ -
’ It” is fairly w1deLy égreed that most graduates from an accredited highpschool .
can successfuliy complete college. A ten-year study by Jex and Merrill concluded
that at least 60% of the college drop-outs not only could, but ultimately will,
graduate. They found*\ﬁe\most critical period for drop-outs was the freshman
year. In these times of rising costs and demands for accountability, it behodves
each of us to retain even thermarginal student through the completion of'his, or
her, educational obJectives.
*Choi and Malak posed four questions to be investigated: . .
- s
1. What are the specific attitudes, work habits, and academic skills that
particularly cause poor performance of students in lower level courées at
Frostburg State College’ . L. L. o -,
) 2. Is theie a constellation of factors which, when they interact, will be .:’
» o a cause of .inadequate student performance? . .
5 .
- 3. What comments does the faculty have concerning poor performances in Ty
. "\ each discipline, at Frostburg State College’ g . =

- ~

) R e v }
L « -..) . P . ‘ ’ 197 . . -
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‘A Special Instructional Programs Committee was formed to. develop suppbrtive

,was, their inhability to write effective essayses ) ,

e

Academic Division Directors ' o I
0c¢tober 20, 1975 » e ,
Page 2 . . .

. b
A} N A

4. What recommendations does the faculty have to improve poor student
performances at Frostburg State College?

o

They perceived the results of the study would help the corlege.
¢ . - ‘.’

l; To evaluate the Committee s perception of poor academic performance ) )

of students in relation to 1nstructional needs, . *o .. L
. » N : o » ;
ZV To establish relevant instructional units and services in order to . ’ (
’ meet the special instructional needs of studentsg and ‘ (

. * ’
3. To ultimately mainggin and upgrade college standards and enhance the '
- level of college prcductivity. , i

-
ot
<y

instructional programs in an effort to determine why students showed poor academic
~performance. The committee created a questionnaire. des1gned-to elifit faculty's »
responses concerning the characteristics of poor performance of those students
showing D and F gradess . . |

» F
» . -

TheUburvey format consisted of a one page 1ntroduction followed by the questionnaire.

f
Questioﬁs consisted of two parts; one part contained 21 objective items in the areas {
|

of attitude, ‘work study habits, class behavior, skills and level of thiqking, and

the other section included an open-ended request for comments on poor student per-
formance and recommendations for improving students' performance in the faculty
members field. - . . . ’ . ’ |

. 1 . '

e slara

" The .three most prominent characteristics of students poor academic perfy rmance are
(1) they aretnot able Lo synthgsize factual and conceptual principles; /(2) they are
_not able to apply principles in analogous situationg; and 3y they are7not able to
perform adequately on mid-term and final exams. Relaﬁgd to these three failings )

. It was Iinteresting to note that although considered important, academic preparation
Ain high school does not seem to be the major cause for poor student performance.
“The most frequently individual Rause of ‘poor academic performance was lack of moti®
vation followed by lack of sé€lf-discipline and only thirdly, poor high school
preparation. Recommendations made by the faculty were for the development of
better screening prior to admission, higher admission standards and more effective
weeding out" processes. v

+

Basically, the institution must exhibit 3 wxllingness to combat a variety of . .

1ntellectual and nonintellectual elements in order to salvage the talent wasted

or lost due to academic failure. The majority of the faculty surveyed ,seqmed to
have a greater interest in teaching the more abiy prepared and motivated students. N
However, faculty interest in, and sensitivity to poor performing students will

have d positive impact on those students' performance. There werg f five implications
drawn from the results of the study .. . /)iii .

—
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QEx Academic Division Dlrectors~\- - SR ) C R ’
, 6 ; Octobed’ 20, 1975 T I ’ T T3 T
£ \Page 3 . o . .- . . .
’ . . v ‘- . _P - ’ i3 !

- ., - - 4 N - ;I\
) . N\ . oo
. 1, The most effective way for salvaging academic failure is dependeht upon g
faculty who really can motlvate students.

L
[ A

. e e - 2. The academic performance of a college depeﬂgg heavily on the quality -of
e -+ faculty, supportive staff and administrators. ) -

! " '3.. Potential academic talent"waste could %e-avéided if the institution clearly
- defines its mission for all students. . - é .

4, The farulty maintains that students are unable to function in an analytical -
v o - and conceptual approach which is vital at, the college level, ‘ .
b 2. _Forcing. those students who lack motivation into acquiring self-discipline
' -“through frequent self-examination of their performance would seem an , . .
. éffective means of changing behavioral patterns as. opposed..to- the popular -
-l S ' counseling theory?that émphasizes a non-directive apprbach. )
.- Since the study includes a copf of the'college instructions used at Frostburg
—*College’ it Wwould be possible for us to repllcate the study on this campus. - However,
' I rather doubt the results obtained from. such a’survey would differ enougl from
n those found in Frostbuxg to warrant the time and trouble of conducting a local *
study. Should the faculty feel otherwise, this office will beé most willing to
_assist in,the development an'd administration of a similar study.

. - - S Y
. ABJtkaw - _ ¢ ey N ' : .
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MEMORANDUM

.ﬁq\' - , (i .
\ & ) - . - .
. TO: Dr. Fred W, Turner., President éz N ’ i
g ;o . f WAt ‘k ‘
FROM: Archie B.” Johnston, Director, Institutfional Research
: . -fron
. ] . -
SUBJECT: 1975 Fall Enrollrent Data —

. I

~'a DA oA - - - LR ",,.v
. RN T N . - o

Each academic term, students are requlred to comp 1¥8“a statlstical
data sheet at the time off their registration. It is from this sheet
that we obtain_data for state and federal reports. Certain data may
also be of local interest and, are publlshed here for‘you: information. -

.. )
N s LI o . U FALL SEMI'.&TER 1975

Total Enrollment (End of Drop and Add Period) 288g‘ '

v N . s .

Race Men Women - Total
.‘ . .' ——
R e .- Al S 1430 (49.6%Z) 1454 (50.4%) ‘288#
" ¢ White. . 1214 (42.1%) 1229 (42.6%) _2443 (84. 74)
‘ .Black " 159 ( 5.5%). 176 ( 6,1%) 335 (11.6%)
y ) No Record "37 (1.3%) 35 ( 1.2%) 72 °( 2.5%) | .
: * Spanish- T ' : ‘ -
' * Americéan’ 14 ( 0.5%) Y (70.3%) 23 ( 0.8%)
Oriental ° 6 ( 0.2%) 3 (0.1%) 9 ( 0.3%) .
American o > . -
_Indian 1 ( 0.0%) 1 (0.02) 2 (0.1%)
- ccs Admini'straft:ive Staff e é'» ) o -
.« . . . . ‘{‘ -
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November 5, 1975 - ' ¥ LT

‘3 . . ‘.o"‘\_' .

- N - -

P - B
1 . - . ' v
£ . “ . - * .
L - LR ISR

f0: Dr. William Odom, Division: of Community Collegeés

-~
-

" FROM: ' Archie B. Johnston, D1rector, Instltuqional Reqearch

<

SUBJECT: Annual Headcount, Enrollment Reports

~

[ B .
> - . : o‘ . . .-
N * N A
. LA ":\.\ PN

REFERENCE: Memo, your office, subject as above, dated Octgber 30; 19?5 °

- ~ t
- .
) ’ 4
- . : -4

’ . . ) F S t
Thank you for bringing to my attention the apparegt discrepencies ~ :-

, between the 1974 ‘and 1975 versions of the'EA 1, 2 and 3 reports.
Admittedly, the varlances are greater than one should Yogically ™ -
expect. - s L. s, T '
As our infcrmation system becomes more 9ophbsticated and as we become
more adept at its use, our data should reflect conditions more true td
fact.' I'believe that is thé case 'in these reports and that the data

e reported for this yeur, 1975, are closer to fact than those reported
.in good faith last year. Please feel free,to include 'them in your
mnnual report. . - g

kaw A

- . 201
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. \ T TaHahassee Communi ty Co]]gge g . - .
- - -4 . ’ e L~ . . Ve - .
n . . - - " . FROM, - L B-l]] Odom W : . - . R~ SN N X .
PR »SUB‘JECT: . An'mial,Hea‘dcourit. Enr/oﬂng_ent Report’s . )

.+ . :The foHowmg data were reported by TaHahassee Communrty Co]]ege ™

. K for the years 1973-74, .1974-75: Y ot e R

(\ g T . "Annual/HeadcountEnronent o
Program . ’ _LL R973-74 . 1974-75%

te h v.- “~ ot * . . x ‘{ C . » . - - _»r\ . t ‘/
TRV g Praf e T e 2,858 . 4 .00 0e3,785 o0 T
N Occupatwna] o S I R 364 - .
; \ . . Coitpensatory” . - ° o o - Lo

0
. . “Adult Elem. & Sec. oo o . 7 - 0 - SR
BRI . ‘Cifizenship—™- = ! < 0 - S0V L . ey ,
T * . Avocational s ' . .0 _ 0 - i v
Other Personal ObJ 0 . S0 . . .
o CTozal - - 4,286 - . w9 T ot

h — o« k

v+ . A - . ~ o a

oot L Prior to our publication of -ti hese. fggures,'l buld appreciate it if,
you would recheck and verify them. “As you kj ow,. these data are part T
of our annuai report which receives-wide digtribution. It appéars to ’

<~ me that there is an inconsistency between the two,years, and-that. thaye: ... - :
-~ _ - may be some problems &«uth the 1974 75 flgu es reported Thesé come .
- from EA-], 2, & 3. . . T

-
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tollohassee e e LT
community» -, - o o
colege ~ - . - - -

m AY
L - . .
.t 1 .
- Ce . November-10, "1975/ .
: . ¢ B . ’ h a ; ~
“/'« . . ' hd * . ‘ \ . 4 e
. -~ 103 Dr. Fred W. Turner, Presideng . ) . ‘ ¥ o o
. . * 2 )
- - FROM' Archie B. Johnston Director, InsL1tutional Research -0 o
~  SUBJECT: * Cost Analys1s, 19741975 ' L. A
2 Ny . ‘ . R X . . ’ L
% : < ' ‘ ) ot b et
-, The annual calculation of¢operat1ng costs for our College was completed

yesterday and .it is.now possible to make a prelimtnary amamlysis -Qf our ‘expen-
ditures. For the year 1973-74 our operating expenditures amounted to 81,257, 46
per FTE and this amount rose in 1974-75 to $1, 310 10 per FTE. The major question
Y- to be addressed appears to be, "What were the expenditures which account for most
of the $52.64 increase?"

L 4

s ‘E,\ A rather detailed chart showing most, but not all, of the differencws in expen-

« v ditures is attached as an enclosure to this memo. Several items are 51gnificant
. enough to merit special consideration. It must be kent in mind that these expen-
. / ditures are not for this yecar, but are for the previous two. years during which
.. times salary increases, were granted to all personnel of the College. It was

‘also during this period that the College began to provide the fringe béneftts
nfﬂinsurTﬁEEMend retirement contributions. The computations for dollars per
-~ FIT afe bﬁsed ,upon the 1973-74 FIE of 2034 and the 1974~75 FTE of 2196.
“In the avea®of services, our ugllities increased by 557 which amounted to an
. additional $12.53 per FIE and we spent $3.8l,more per FTE for futhiture and
equipment. We realized a savings in subscriptions and periodicals in the
amount of $5,133,11 (-$3.02 per FIt). There was ondy a slight itcrease in
. . expenditures for 1ibrary books- amounting to 35¢ per FTE and 61¢ per FTE for .
S audio-visual supplies. Howéver, these library savings were offset by the in=-
b . creased expenditures of $1.76 per- PlL for-audio-v1suals and films. -

e .
-

LT It is in'the area of salaries where most of the-indreases took effect. We
+ granted raises to Taculty and Administrators of $500 to their anaual base
.. . $alary and to Cnreer Service persounel a $40.00 per month cost-of-living in-
' crease plus 4% .to those who were not at or near the top of their pay bracket.
o o . These incteases escnlabed social security and retirement contributions. .

- ! . |
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Dr.\lrcd w Turner - o . < LR N .
(’\) November 10 1975 . . N C " P T
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[ T

. Overall salary expenditures were affectel both by raises and increase 1n the .,' “
number of personnel employed in certain areas. Consequently, .salary. expenditures -
Y, inckeased far more than the perccntages nbove wauld lead. one.to believe. Although. l
expend&tures for'" ercuzlve, Administrative anc Manngerial increased 7. 3A, the T =
) actual cost per FTE drdpped 95¢. Full-tinte fa ulty expenditures increased- 6. 3/ buﬁ
27\ showed a rop of $6.60 per FTE;.part- time instructiohal salaries increased 12. 6/ or !
$3739 per 'TE. Considering full-time.and part-time faculty together.as a single ‘.4\.
- ,»bodf\Fmr seg 'an increase of 7.29% whieh results,in a total drop of $3,21 per FIE. .
= Gther prﬁfe551ona1 salaries increased by 50.52%~or $12.81 per FTE and technical ’ L
and cleridal” perﬁonn3* showed a” drop of $6.27 per FTE. ° ) \ CorT
f As mentioned earlzer,-personnel benefits .increased’ considerably. FOr the ‘last i
_+half of the figcal year' thie College nhid the total reeirement contribputions. The'.
_ total perspnnel benefits Ancreased qQur FIE cost by $34.07 including the additiona*
contribution‘for.inereased sdlaries and paymgat by sthe College of .the portion <
. form&rly paid by the employee plus the increase in contributions from 8% tos9%. .
A : . Y e T
Bt , - There are two prOJects for® which th@é Colle%e merely acts as a carrier fund &
: since t} /ﬁciiv1t1es, themselves, are conducted, at “the Division of Community -, ’
Colleges. One of ‘these is. a Transportatibn. Study in the amount of $15,240.62" .

. ‘Fﬁ . “and the other is the well~known Course Numbering Systém which last year cost .
, L . $87 468,01, If this $102,708.63 were subtracted from our 1dministratizg costs,
Cos - %.UId reduce dUr expenditures by $46.77 per FTE.. Carrying this further, if
5 - ; . our 1974-25 FIE cost ($1,310.10) were reduce,,?y.$46 .77 we would have an expen- )

. diture of $1,263.33 per FIE which shOuld be cl to" the\state wide average. . .
. ”1his $46 77 cannot be deductéd from the' $52 64 digferense between: the years i
. Y. since we' also had similar operntions'during the previous year. As.a matter of * -
fact, during lie 1973-74 year they were slightly higher Sincé the expenditure | o
FEE for Dr. Willlam Odom's organization was more than that in"thkis yearrs Tfanspor— '
tation Study. Several:-other colleges in Florida, but few in number, atre faced
with similar carrier funds. . .t L. : * : - v
. D .t ) o ' * Ao 0"* LRt L
. As a general observation, I feel that our 1ncreases should not be tonsidered ,
excessive as’ they only amounted to 4 .19%. Other analyses will be Eorthcoming !

~in-the near futufe.. : . »
.

~
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e oL b . .+ ' ... COST ANALYSIS 3974-75| . . e S e )
S S S T ...~ 77 'w; selected.Expenditures| . - - . T W . . ) . -
: T L i . I S LT S \
.enditure I Hmuuuub -, . st 1974=75 1 T € Per FTE o> a0l 57

‘wices: . . - . munvmsmwns..m Per FTE B Expénditure Per{FTE -, .Difference '~ . - .
vel ° A . by 21,834, 46’ . 10073 - -] . [23,683.00° 10,78 ' .05 . ‘ p
stage . 2 .« .7 6,672.20° 3.28, ;. - - 9,343, 95. %26, .. .98 . o . .
musenm* + 15,369.51 ”w 7.56 " 16,739.517° > 7l62 . .06 o . '
.vnwum (Outside) ) 19,644.44 - 9.66° | 26,594.25 ¢ i2i11 . 2,45 7 = . ' .
.licating e 14,492.29  ° -7.13 " i 7 “16,414.46 - 7147 L 236 T o : &
‘netnance & Amvmrﬂm . J13,036.93 - 6.41 | : 5.@8.; . 6419 L= L22 . . ;o .
rals . 29,712.62 14.61 - ?27,550.81,. 12§55 - ' ° = 2,06. «V o .
i Rental - N ' 1,906.83 " .94 - | +2,271.87 = 1403- . . .09, 2 S g S .
surance . M 12,370.15 . 6.08 *11,564.40 ;. 5127 - 7 v~ 81 . N A C s
llities N A +58,162.77 , 28.60 ,'| °  90,322,92 - 41]13 12.53" . a P
ser Services ° 12,902.31 6.36 . | T. 16,762.16 ' 7.63 . 1.29 .o w o .
& Binding o . 1,451.54 - .71 - | 854330 -°  M39 - 32 oo y
.fessiondl Fees! : 9,891.60 4.86 . .10,813.46 AN 4492 ., .06 T . L .
Sub-Togal) . (106.91) S (1215 16,68 e
, - B » | . o . ,
efPals and Supplies: . . ‘e ‘ DR Lo R A PN
:cational Materjals - ¥ ¢  26,483.76 13.02 “ 37,060.51 | 16.188 3.86 , Mw ,
Sastvisuial Supplies . 2,556.58 1.26 C b Hu.b 72 +1,87 _ .61- P !
‘ntenance Mat&®rials . : 7,075.61 3.48 . 7, 639.42 3.48 3 . 0,00 . o . ,
ner Materials, | - . T .12,491.62 6.14 . 22,435.22 ° 10.22 e T 4,08 - ‘ ' il - : )
Tmou..u.vnwbam & mmﬁwdmwomww ‘Hm_.mow.ww 9.29 ’ 13, :o NN .6.27 . .-3.02 ! .,., . Lo L
‘niture & mncwvamzn 20,636.67 10.15 . 30,659. .\.m Hw wm -2, 3.8 ) SR A
ifo-Visuals and Filis 7,245048 , 3.56 11,683.34:° -'5.,32 . e 1.760 - e e -
rary Books W ) 16,792,94 . 8.26 ., | , 18,904.89 . 8.61 .. .35 S . .
Sub-Total) . L w (55.16) .+ (66.61) (11.45) - ‘ . e
- . . - S~ \ r«. he . - .«r - ’
tariess - “ . / . -, ) o : \ ) %”. . ' .
:éutive, wmgwuwmnamnw<m . ‘ .\ e . o . . Ty .
‘4 Managerial | . 315,185.31  154.96 - 338,197, 66 154. 01 ~. - .95 e o
ulty (Full-Time) : 873,541806 429,47 ° 928,621°13 - 422.87 - ~-6.60 b .ot
a1ty (Part-Time) . 162,553,30 79.92 S Hmwuwmm.pu. 83.31-- 3:39 o -
1 Faculty) ~ ~. .+ (1,036,094.36) (509.39) {4 -(1,111,576.20) (506. Hmv (- 3.2y Y. L CoL i
et Professidénal: = | " 665;108.00  '32.50 " 99,503.90-  45:51" 12,81 . : - '
.va»nmw~m owmnwnmw - 388,199.84 190.86 . 405,354.92 184.590 © - 6.27. L SR
euaonmpv L « : (887.71) . . Ammo omv »(2.38) _— S . LT .
: p ; ,.»... .M ) .vA 5.‘ ) 2 e | * ) ~ d .k - : ... ' ,.. ’ , L
wozzmp.wmzmmu..nmu . o : . . ! . T .
£31 Security. .. 56,868.39 . '27.96 . 7 ''78,652.89..° '35.82! 7.86 .
-nmnmnn . .« 87,647.83:  43.09- (U 7 0 131,913,70 J_ 60.07 4 16.98 j <L . o
urance RS _NONE - ©0.00,° ., No 261,29 9.23: " . 9,23 “ L T Lhos
ch!HOnNHv . P . ) . A.NH.‘OM.V “ < n. - AHOM HNVA T \.Amwboo.wv N : . . n .. Ulmw
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November "14, 1975,

Rl ]

TO: Dr, Lee G. Henderson " '{§“'~ t

) X (14«./ (P VJ 2Lt Tome,

FROM: Archle B. .Johnston, D1rector of Rébkearch - —-
SUBJECT: Limited Acce$s Programs andHG§ad_ ate Artlculatlon

-..

— -

Y

-

N4 -

.
) ‘R\
.

~

Data enclosed;wrth this memorandum are in resoonse to, your memo
. of. November 6, l975 subject, "Attached Questlonnalres."

We have only four limited access programs and they are aII'ln the
¢ arpa of Allied Health. In three of the four, the llmltrng ‘factors

on enrollment are imposed by a llCenslng agency. . In every case

the baslc llmvtlng factor is size of avallable .clinical fac111tles.

- .
. ~ o

Admlss;on ton51aeratlons are listed on one of”the enclosures tcg,i
_this ‘memorandum. |
by reason of race, color, creed, sex; ‘age or country ‘of orlgln.

In no case is an individual ever denled entrance .

-//.'

-

Student follow-ﬁp data requested were not“avallable., (A“study of
length of time to obtain a degree was rrades four years ago and a ”
copy  is attached to this memorandum. ) For purposes of replying

to your memorandum, we made a random selectlon of 100 graduates ,to "

-

determine length, of time to obtain ah AA degree.

. A.separate random

v

wll Toxt Provided by ERIC

" two years.

EKC—"

selection was made of a different group of 100° graduates to obtain '1

‘data as- to university articulation. The, basic population® from,
which the samples were drawn was the 702 AA graduates from the past
This time frame permitted a study of those who ‘waited
out: some time prior to enrolling at a university as well as those
who continued rlght through, - -

= ~ - l/
*

See -enclosurée one for:spccrflc answers to ques&lonnalre one and
enclosure two fox specific answers to questionnaire two.- Local

)

"memoranda pertaining to enrollment priorities and entrance 'limita--

tions to selected programs are atLaehed to the approprlate enclo-
sures.« ¢

ABJ :kaw - -
. e ¢ . . .
Enclosures : .

Co e 2080 -
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7 . ’ ' LIMITED ACCESS PROGRAMS

r -
.

1. -Nufsingf:"rnmy"“ T » O :

~ ‘ \ Fal] 1974 Winter 1975 Summer 1975 Totalﬁ -
Applied 66 None’ " None- T 66 -
Accepted 36 . . None ° . None . " 36
Admitted . 36 . "Nonhe =~ - None: - 36

Reasons for limitations on program: Florlda State Board of Nurs;ng
stablishes a limit for the number of students who may-be accepted .

'1n thé program. TFor TCC the maximum number of: Btudents admvtted"ff-—*~¢

for an .academic year is 36. The size'of ¢hé clinical facilities
avdilable at TCC 1s the primary reason for establlshlng this llmlt

"

‘'Factor$ considered for admissions: (See Attachment.A)

Yol -
~

14 . P

”j2; Radiologic Technology - : . g - L )
s // P ‘ E . -7 ’ v @

. "Fall 1974, Winter 1975 . Summer 1975 . ~ Total

" Applied e 17 None . . None’ 17 .

. Accepted 211 None ~. .~ None - 11

A:iiﬁ}ed 11 None ) None 11,
. Réasoéns for llmltatlons on program - The Natlonal Jornt‘Revrew——-—“
Committee on Education in Radiologi¢ Technology iimits the enrol]~

", based upon the avallablllty of cllnlcal fac1llt1es. -

3 . - ’

- . -

fFactors cons1dered for 'admissions: (See Attachment A)
T . " "_'-’:’f'

- . «ew

>3

merit at TCC to 11 students per academlc year, This limit is 1mposed el

.-

3. Dental Hygiene . ' | ‘

. - - A 1
o L ® . PO :

. ‘ . _ o . -

.. Fall 1974 Winter 1975 -Summer 1975 Total.
_Applied .° . None - . .Nene- % . None. " ' None
Accepted .. ~ None . “Mone Noneée . None

.- Admitted - Noné . - None * None " . None

. C . . ‘ R P
-Reasons for limitations on program: This is a new program which

.began this semester, Fall-1975., Consequently, there were no students

admitted during the period of time covered by your memorandum; We -

o shave nw enrolled 16 students and this class srzc is. limited by the
availability of clinical facrlltaes on campus.” Our new facilities
built prlmarlly for this program’ conLalns only . 16 dental stations,
thus limiting our enrollment to -16.° ' . .

. Factofrs considered for admisslons.ﬂ (Same as RN crlterla, except)

2. Applicants are expected to achieve an average. of four or above

on the dental hygiene.achievement test. ' ‘

.« in both high school work and previous college work.
':/.-5‘. ' De lete - . . * . N . 3 v Ay »
L . . ’ . . ’
;Enclosure (1) . : . o Co

~

3. Applrcants are expected to have aghieved a 2.5 or above average(




lelted Access Programs
" Navember 14, 1975

': Reasons for-limitations on program: Quantlty of equlpment and the'.‘“ :

- ‘.

Page 2 N s e e . RN
s M - S U s
" 6 Appllcants are expected to have completed hlgh school or
college biology. Collége applicants are expected to have
completed a college -chemistry. course. .. - -
S e A uubsf*fute dental hyglene for the word nurslng curriculum,
. ‘ R .
L 4. Bmergenc& Medlcal Technician ,
‘. + "Fall 1974 ' winter 1975  Summer 1975  Total/’
Applled Unknown -+ Unknown Unknown . Unknown. -
. .. Accepted L 45 . 20 . ’ 20 - ) ‘85 . U
- . Admitted T 45 - -+ 20 ..+ 20 } 85

necessities to provide for a ver¥y low teacher-student.ratio in
order to permit one-to-one tedching in the technlques portion. of
the course llmlts class ‘sizés. o, .. . ] .
Pactofs considered for admlssions° The Florida State Division of
Health has established as a requirement that each applicant must
have completed a Red Cross First Aid Course. . Special conslderatlon
is given to meet emexgency. community needs. . Recently an adjoining
county established an ambulance ptrogram and it .was necéssary to
glve students from that’ county priority admission to the EMT pro-
gram in order to provide trained personnel for their embulances.,

The final criteria for selectlon is the date_Qﬁ_appllcatlon“_eflrst———-——

come, rlrst served. =~ .- ) _ . —

N - 2 7 - - »
N N D - . .
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~ -* ., » .. STUDEN1 FOLLOW-UP™ -

. .,

o "\. 1. "Average time to obtain an Associate of Arts Degree:
° - s . . . N

~~ v=- " - -"Th order to . obtain this infgpma;ion;a_xandqmgseiéctiﬁﬁ"@ég;féiéﬁi:w«'%
-from 100 graduates. Daté of ‘entry was_compared-with date’ of Lo
graduation and an._actual-count was made of the number of semesters:
- to timé of graduation 'and the cumulative total of hours earned
at the time of graduation. It mist be recognized that a student -
"might take two-semesters in oné year, wait out two years before -
taking one gemester, theh.another year before taking the final - - _
semester. -In such a case .the total number Gf semesters €6 obtain - -
a degree woéuld.be thg éame'fouf‘as_iflhe had taken all four in :
successidon. The dJuestioh was one of semesters, not calendar-xears.;

-Average Semesters = 5.629 “: o - ' . f
Average Hours at Graduation = 64.237, -

’
-

o 2. Percentage and number of AA graduates who continued to & state '
.* university: ' . . B .
‘l . " It was assumed that state university was restricted to Florida.
o M Once again, thesé were data which we did not have,. so. a survey. .

was conducted. During the past two years we have awarded 702 AA
Degrees. Every seventh graduate, was seleated which provided us

) with a sample pcpulation of 100. Permanent record -cards were . .
raing ‘ checked and if the student. had requested that a transcript be ‘:

* sent, to a state univexgity in Florida, he was- a@ssumed to hdve .
gone to that university¥ (Since it is quite possible that some
-« . were hot accepted, or chose not to attend after having.a-tran- .
T script, it™is safe to assume that the_percentage—in—attendance L
— = WouLd~be—abodt "90% of those.obtaining g transcript. We have no._
« s evidence to support our asSUmpFiOn other than subjective exper-
St ' iences.) T - " .- - _ o

*

ws -z Sample Population = 100 . S A .
) Transcripts Requested for State University System = 77° =~ "
- FSU 62 - oo : B
ur -

USF _

FT'U

FAU

UNF -

¢~ UWF

) FIu
FAMU . )

Othef Institutions of Higher Education = 8-

. v (Includes one each of nLake City &nd Pensacola CCs)
. , No Transcripts Requested = 15.. .:-
x é . N -~
:1 " 3. Enrollment Limitatidns (See Dttachment A to Enclosure 2)
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(kIlERfA USED BY THE. SEIECT]ONS COMMITTEE IN (HOOSING THE NURSle<l
o .LLASS IROM IHF POOL OF APPLICANTS: ° "M,,,¢»~»*’*"”’-
ol T -

) n 1. Apgmlcants—dxe t\peeted to meet the minimum scores of a verbal
S S of 40 and a quantltatlve of 50 on the SCAT test. : -
2. Appllcants are expeetcd to dCthVC avcxagc or 1bove on the
- GATB test, .

’

. 3:; Applleants are oxpoctcd to have aehlcved a "¢" or above, avcrage~
~ . in both hlgh sehool work aud Ln prev1ous eollcge work _ -
TR, - ¢ T N R "
- 4. Appl]cants are cxpcctcd to have satlsfactory dcntal and phy51ca1
rcports. If the dental report is not eatlefactory there should -
be ev1dence that corrective work is in progress.

- .

. \5. Applicants are expected to have two ‘or thrce (thrce are requested)
- letters of rieference which are favorable to the applicant. .
Particular attention is paid to those letters of reference . -
Wthh speak to poéltlve performance in health- related occupatlons.
" ; . L
6. Appllcqnts arc etpected to have complctcd high schoe] or X
college biology. If the applicant has completed:-'high school '\
,or college cheplstry”thatvis con51dcrcd g4 favorable factor.

a

-

) 7. If the 1pp11c1nt has eompletcd with "C" . nhove gradcq various -
e courses 1nc1uded in the nursimg curllculum (the non-nursing - ..
. ‘F\ . preflxed course s) that is consldered a Favorgble facto\ 2
8:' Appllcante atc—%xpcetcd to hxvc tompleteﬁ'dll*proccduros for——-

. conel(leratlon by the Sel p‘LMQ-H-S—‘GGHHIﬂ‘LLWﬂHCY Fhat R
. dcmonstrates 1e§pon51b111ty on the part of the a;pllcant. B

9. A peeltlvc, or }t least a nc&txal 1mpdct in the 1nterv1cw is
a favorable factor foxr the appllcant . v e

! . . 3 Lo
& - P .

10. “Wheie there is n dlffblcncc 1n ‘the qualexcatlons of app11cants,
. cqual access to all appllgants shull be adhered to W1thout

. 1cgard to racc,‘aqx, age or natlonal origin. ~ A
2 *

3

T 11.. Quallfled dpp]lc&ptS’from wmthhn the College dlstrlct--Leonz B

' ' Gadsden and Wakulla Counties-=shall be given priori'ty. Where e
there .are not sufficicent qua11(1ed appltcante from within the ’

.. district, Flotlda{r051dents shall have prlor;ty over out of
state appllcants é

SO R : }.‘ ' . S . ‘ a

-

12¢ Whove tho1e are wmdre quallrlcd,applltdnts from the Community. "™
N (ollego District than can be admitted, such factors as inclusion
of 'a Lroad age span, pullln& an reccnt high school graduates, s

as well-as allowing an opportunity for oldet dpplicants (as

o o long as there seems.to be suffic¢ient health .and vigof to enable
¢ .

,.r,_..__.a«—

'x . . > . PN
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e e

the npplxganl to. sugcccd in {he 1Lgorouq program and o R
sufficient time-to practice in~the nursing f{ic¢ld to L T
justify the program expenditure.on that studcnt) shall. -~

-
L3

be considered. * - . . -

- 4 - -

An/»IOlldb]O tnf01mdtlon which i§ available to mcmbcr‘

of tlic Committec which Spcdks to the chances of success A

in the program and in the nuxs;ng fleld is considered . - °° g

in dsscsslng'Lho dppllbdnt ) . o ) - N
% ¢ - - .

An cxtremely Cavorable deto{; which: is decemed important, s B

sometimes of fsets deficiency in another .factor. For .

instance, though an applicant's scores might mat be ex- '

tremely hdigh, a demonstrated ability to-earn a good gprade

point average i college-level work could help con51derab1y

to: offset the impact of the scores. . - 1

- \ . ~

:Whelc .all other .factors would seem to he compaxdble, testing, )

*scorgs would weigh heavily in thc choice between onc

applicant over another. ¢
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November 19, 1975 T :
. ° K N T
e .:;;yl;,%rjj:ff”i:»; S e L
MEMORANTDUM . ’ . . ' C .
C— . | - I

N , At .; /y M AY AN | AR, 0:'
FROM: Archle B. Johnston,“Drrector, Institutional/Research
“ SUBJECT: Student Evaluation .of Faculty Members

__faeul%y—members—ln.eleven different categories based on a scale

o . - - -
s . '_,‘ .
.

TO.~ Mrs. Blnger, Applled Science DlVlsaon

-
» -
. ‘. -
~

o .,

'%rs was conducted during the -
r.the first time in the history
sked—to rate

second week of November, 19 75,
of Tallahassee Community Coll

)

"~

»

-

©

from one, as low, to five, as high, and théy were encduraged to
write any comments they desired on thé back of the rating card.

¢ $hese cards were machine read. and “éntered electronlcally into

the computer where. average ratings.were determrned for 'each teacher

in ‘each of the eleven areas .and, also, an overall natlng. .,l‘r,sW%
- e

vy -

Y

Attachcd to this memo are the evaluation sheets .for - egch of the
teachers' in your division.. There is an evaluation for»each class
which the teacher taught and a total evaluation which is the sum .
of the ratings of all the classes taught by that teacher. The ) o
+ individual cards, which are associated with these student ratlngs, f
are available and w1ll be returned to you upon your requestq
“Peachérs were segregated into categorles of part-tlme and full-
_tlme, so each division will receive the average rating for their _

~

o

. Scores for your d1v1slon are as follows'

Total

full time teachers, part-time teachers and a. total ratlng.

-

>

e

‘ v Full-Time . Part-Time '

' ‘ N Av NV N av . :
pivision IV. 17 4.%36 I2 4.714 29 4.374 i !
College-Wide 66 - 4.237 38 .4.254 104. 4,239 : {
ABJ:kaw  _ _-—. . T, s }
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’Rggﬁitg of Teather Evaluaﬁion - Fall 1975 ._

.t

1 2\\\\4 67 8 9 1011

Questrqgnalre Item

213\

X

. TOTALS FOR - COLLEGE 6565 STUDEN
; 01 4782 1301 315 .. 62 ‘53‘ 73 30216 6493 . 4,654
b - 02 3385 1825 862 265 145 83 27485 6482 ' 44240 . ..
g 03 3250 1817 895 3500 153 100 27056 6465° 44185
04 3123 1854 916 326° 184 162 26615 6403 . 4.157...
05. 2553 1906 1265 454 275 132 25307 6433 . 3,934
06 2823 1975 1058 341 167 201 26038 . 6364 .. 44091
07 3273 1679 840 -354 ~ 193 : 226 26502" 6339  4.181
08 3378 1670 820 267 163 267 26727 6298 . 4.244 .
09 3532 1633 . 746 261 .160 233 27112 6332  4.282
10 3819 1496 655 200% 113 282 27557 ;. 6283 44386
11 3377 1931 794 . 217 108 138 27533 6427  "4.284
.,298149 70316 . .4.2309.
Average . s o
-~ Rating ‘ ° ‘
4.80 , : R A
L
N
Mean = 4.2399.. ...
Median = 4.24
_ Mode = 4.24 & 4.28 - -
. R Co. i IR
\\\\ P V33 u R
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. . . MEMORA NDUN ) . _ December 8, 1975 '

> TO: Mr. Larry Amuso, Chairmanp, Academlc Adm1951ons Coumittee C? 'n_ ﬁ?' s
. FROM: Archie B. Johnston, Director of InQLiLutlonal Rescarch /‘AQV’A§£ Lyg;:USR‘j-‘

- SUBJECT: ~ Community College Withdrawl Rates Coa . oy .
" Several months ago I was requested by your commlttee to obtain a comparlson of
fhe rate.of student withdrawl from classes at this college’ and other, public ~ ,
community colleges in Florida. Early in October I sent a survey to the remaining ’ L
= 27 publit community colleges and to date hawe received eight replies. I do not
- believe that' other replies will be forthcoming without instituting a follow=up
system and such action is not cansidered economical.

.

The overall average withdrawl rate of the eight colleges, 1ncluding TCC, is 14, 381
compared with.TCC's rate of lS 00% so it ray be.-concludedthat our rate of studgnt =~

s—withdrawls is average.. | i o _ .
| WIIHDRAWLS AS A PERCENT- OF 10TAL NUMBER OF GRADES.-AWARDED R i
- “Communlt;' . " o R . . : ". . s Overall .
: (gn*, College * ©' . 1970-71 197172 1972-73 | 197374 1974-75 Average”
":‘ B . 660 - 8.30 8.80 8.20 1880 .8 814
PR - T T 22,78 : 22,60 ) \26;16 «"; 2oqa5A 19.26 -21.05 o
* T 110,00 9.oe“' 11,00 10.00 -- .00  9.80 °
4, © 14,30 15.20 13.30. 20,60 - 10.50% » 14.78°
) 5o 12,70 11.30 T9.90 ¢ 10,00 . 9.20 10.52
L6 . 1300 15.25 14,05 16,66 === 14,27 '
7. 24,90 - 20,50 21,10 °19.eo. 20.20 21.18
. ’8:‘¢ N +  Study uneer con;iderqtioe - no valid data available ‘ ;
TCC - 15.00 = 16.50 17.20 13,90 ; 12.40 © 15400 .
© mbal Average  14.86 1483 1444 14.63 3 12,7% , 14.34

* Instituted system of ndn-punative grade (NP) not included in W percentage

LN .-

£y

--.—- .Valid data noteyet available for tﬁis year

. N 4
. .

e 444 o.ppieyord drive - tollohossee, florida 32304,
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0 "Memo: Withdrawls - . A . AR
IO f' Page two o ' -
December 8, 1975 ’

\

: n . ’Other" Communlty Colilepes:. : L e *
- ", Several of the community collegds réporting in response to our, réquest included- ”
rather comprehensive analyses of their awarded grades:’Florida Community College v
in Jacksonv1lle and Polk Community College were partlculnrlly lmpre951ve.‘ Brevard ) “
. = Community College has a withdrawl study. under consideration for 1975-76 and Dake e

. Sumter sent‘a copy of their prospectus for an attr1t10n/retent19n study scheduled
. .~ for completion at the end of Term II, 1976. ’ ! -

“« . .

. As one might expect, withdrawls are controlled dlfferently at different colleges
- and use of the W grade by students is likewise influenced by the presence or L
. . absence of a punative (F for failing) grading system. At.TCC, .as at sever&l- -Gther .
. ¢ collegle a student may withdraw at any time prior to the end of the final exam-
ination period or the instructor may withdraw him earlier in the.term for excessive

s ' absence. Failing any overt actions for withdrawl and although -he may never, attend
class;’ the student may remain on the class roll and receive a uon-punative grade -
e * .of N which does not count fér or_against his grade—point—nverage ar, adversely . . —r—]

» affect his progress through college by any means. othe:—ehan*lengfﬁenlng his stay. -°*
L ——ﬂ—‘O‘r—EBTlege hras d1scont1nued the award of ¥ (Faillng) or U (Unsatls :
" so a student faced with'failing a class. may® elect a W, thus increasing

the college Withe € or may not bother to go through the administrative
— process of wlthdrawing from cTass or college but will accept an N grade which does %&f
T not 1ncrease the Withdrawl rate of the cpllege concerned. Future studies of the :
7‘ problem of class-w1thdrdwls should 1ncrﬁdé a rev1ew of the collegevphllosophy with
regard to punatlve or non—punatlve gradlng systems. L e

. e e A B
“ -~ ——— .
e - " e

° USRI, P

e v e . -

Outs1dc Florxida: . - ..o —ommmrmm—74 e ’ - .
—_—— =~ Thiat the problem.of withdraw1ng from classes is widesprcad is’, ev1denced by the
number of studies on this subject. In Febriary 1974, the Unlversity of Washington v
(UW) produced an excellent study entitled,_mWhyaDo UW Students Withdraw From - ’<_
Cldsses?" Their Educational Assessments Center undertook the study whén it was ) B
', noted their withdrawl rate had intreased from 3 5% of the undergraduate grades in
4 Fall 1964 to 7/ in the Sprlng of 1973: “ . SR ..

« . «
i

”

-

The uw study (Copy available from this office) concluded that the most frequently )
expressed reason for withdrawl was by the student having too heavy a class load. ‘
"The one enduring problem Wthh Sstudents “appear’ to to.lecarn how to av01d is taking .
too heavy a class load," It is also notewoxsthy, "...w1thdrqwcrs were carrying a .
mcdman credit load” of 45 2. hours compared with 14.3 for the whole unLversity." He

. -valso foundt that 617 of the withdrawers had dropped courses_previously. —

N c,

The cover summary for the UW study states, “Students withdrawing from class at UW,

Spring 1973, were survtyed to determine the dynamics of the withdrawl process.’ They

were motlvatod typically by too hcavy’a course load, which, however, was not acted

\ upon untll the last two weeks of the quarter, Juniors withdrew more “often than

‘ othe? hLudy groups. Although Lypncnlly, students remg;ned in class loug after they . .
were awarc of a problem, less than half took any steps to solve it before dropping."

a~

va Sounds familiar, doesn't 1L? . .o,
. _ S R S : LR : e
o ‘.lmplications. SV d X
The problem of class w1thdrawls will be brought into.sharper focus as each college
"ﬁ * must develop enrollment priorities to cope with enrollment caps. Not only does the
. . ) .: i ~ > R . . :'~ . “ X -
. . L. 21 L 1
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- Memo: Withdrawls N . Lo oy ° . ‘ ..
. *. . * \Page three .- = e , KA - .
. y T ¥ < . o
. «¢ December 8y .1975 | .- L ., R o |

1 " . .

. . . . Y - R | ‘A - 0 .t R - ce R A YR
t,‘r.\ .' student. who, drops’ a classrlose,éime and, money, he also may havg depriived another -

) student, who might’ have sdc¢ceeded, an opportunitf-for enrollment in that class.
e 0f" like consideration is the fact that withdrawls cost the college proportionately
‘ in instructional costs logt. If we have expended $1010 per F1E gtudent, then when

"7 a student drops & 3 hour clas§ we have' spent .$202 (3/15 = 20% x $1010 = $202) +iith -
no tangible results, We may have to consider a history of withdrawls as one of - °
the negative elements. in.enrollmeqt priorities'in order to provide educationdl
' ; opportunities to those students most, likely to succeed, - i ‘
,::, _ Summary: - - ” . ‘ . SR .
. The Withdrdwl rate at Tallahassee Gommunity College 'is average when compared with S

the other publié”communicX_colleges in Florida who responded to our survey. Fytu
- studies on this subject should include considerations of the al punative—orngn-

st

! - punative grading system in use by each-college.This subject is onepof growing | .
;:—____;_:__Eggggggftq_bo%h—the’ﬁfﬁﬂgﬁf7;ﬂgﬂis.qttempting‘to complete his college education-
- and to“the:déllege which is' being increasingly. called upon to produce more for . .
I the educational dollar expended.. Continued emphasis should be placed upon seeking
erymeans poséible to reduce the rate of student withdrawls:from either an
o8 individual class ‘or from the college in its entirety. . . | x
Y T “ - : . ' - L % -
" .gcci " Coojerating Community Colleges * : . N * A .
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FPROM:
—SUBFECT—Student Charecterlstlcs = Age,
i ‘a ' ) ‘ . C :. . ‘ .

Students, Faculty and

¥

» ~that our gollege population was growing older.

-

\ N

Recently, there have been a number of statéments:to'the effect

!
Ad H
.

becember 18,

o

1975

-

.

Archie _@____Qp_hnsi:on.r Di ector*of’Insbltutional Research

N
FE A

3

When one mentioned

~

LR 4

l

o
<

3

% ¢of numbers 2, 2, 5,

. Enclosure (Chart)

that the average age, was nearly 30, this offrce»decided to inves-
tigate our student body. Data were collected from the, Fall Semester
1975, stuaent ‘body.. . o ? . e

- : T Y e

Part of the~problem lres’wrth the deflnltlon(s) of “average“ as = .*
‘there are- threec;xerages in general use. Usually,- the term refers
to the Mean which”“is obtained by adding together all of the value

and dividing them by the Mumber of valnes, e.g., in the. serieg ;:
7 and 8, the mean is 4,8 (2+2+5+7+8 =.24 and
"24/5 = 4,8) the median or central value is 5 (2,2,5,7,8) and the *
modénor most numerous is 2 (2,2,5,7, 8) Each type of average has .
its, on partlcular usé, . - .

» i N s

An® excellent example of hOW'dlfferent conclusions may be drawn
from the same/aata may be seen when: we examine the age ‘groupings
of our men.ahd women during the Fall, 1975, term. Men comprised
- 49% Of our student Body with°wemer ‘in the majority (51%). We can
say, that ,the women were older than ‘the men. since the average (mean)
age of women was 24. 02 years compared with men who were only 23.83
yedrs old. However, the-average .mediah) age of .the women was
only 21, compared with the men whose mediah age was»22 Your
cflances for guessing the age of either would have to .drop a few
years, as the average (mode) age of women was*18 compared W1th !
that of 19. for men. N '
) » \
Data were also-derived for a number of categorles and they are
shown on- the attached chart. Age grouprngs become more divergent
when they arevexamlned by programs. These stuéénts seeking an \
. Associate in Arts Degree range‘from I'q to él years, while those*-
in the'Associate in. Applied Sc;ence program randge .from 17 to 54.
The oldest.groups are those who are\an non-degree\and certlflcate
programs~although their range of&LV o' 69 is smaller than’'thHe AA’
group. The average . mean) age by pro rams is 23.10 for' AA, 2%.88
for AAS and 30.13 £or non-degree and certificate programs.:- ‘A con-

£« . . . ¢

/ \“1.“ l\ -~

ABJ*kaw ' -
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-MEMORANDUM - -~ _ - December 29, 1975

T
r * - . & - . -
.- - . - . - -
N P . -
> N » -

TO:~ Mrs{ Marle Bruner, Chalrman, Nurslng Program

~

PO FROM. Archle B. Johnston, Drreccor, Instltutlonal Research
SUBJECT: Anclyses of Nurslng Program Scores R
\ ‘. » -. . - * » . ) . ° N oo .l ) .

Q - . ) - -

As a follow-up of our conversation on December 19, 1975, I have
begun maklng a research design for' a Multiple Analy51s of Vari-.
ances in“an attempt to determine the validity of certaln factors

as predlctors of success in the TCC Reglstered t'ursing program. »
Please check the llst of rtems below to be certaln that we have
.+ covered all the scores you deem approprlate.p There are too many
L, . items so please eliminate tlie-one(s) you considered to be of least
ﬁ 1mportance\ "The total number of punched card spaces is limited
to 80, so .eight spaces’ must. be dropped. Please line out the one(s)
you can do w1thout and retufjp the list to he. ", .
' Puncheg/dard Layout' DA
SR card . . . . . A A
M \:Column' ' uData Item Lo ' I N
i e ) . AN L ., . .- . .
" et i- 15 -Name, Last - . o R
Yy . $16= 24 Name, First . ) w . . RPN
© v+ .25 - Initial .o ’ e o
” (A 26-34 Student Number . : TR A ‘ T
135 , 8ix (1=Male, 2—Female) S -
voe ‘36 Rabe (l1=White, 2kBlack, 3 =Asian, p4= ﬂlsoanlc, ‘s=Amer. Indian)
© . . 37-38. Age (Nearest'ﬁﬁt}year) . .. ' .
. .~ 39-41~ Florida Twelfth Grade Test Sqore i : , )
.. YV .42-43 SCAT Q T L " .
e 5 48 45 scar v T . .
.Y . 46-48 GATB. (Genéral 1nte111gencc) L. .
49-50 GATB (Numerical) . T
] 51-53 GATB' (Clerical Perceptlon) ' )
: 54=55 GA®B- (Motor Coordination) " ,
., 56=57 Mathematicés Test~ - <. ‘ ‘
<. " 5g=60- “TCC” Total Credlt Hours.To—Date .
’ e .. . < . Y L . - . .
' b .o-\ . . . 'A\.: ) o .... 'f ‘ .
N . . R . . ' j ” .
o 1. 444 opp\eyord dnve tollohossee ﬂondo 32304 o
J . »//
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Page 2

61-63
64-65
. 66=68.
v 69
73=75
76-78
79-81
. 82-84
85
86-88

< T kaw

‘PS . Mrs. Marie Bruner
_ . December 29,.1975

70=72..

¥

% .o i Tk

7 .
TCC Grade Point Average
TCC Nursing Hours To-Date
TCC- Nursinhg Courses Grade Point Average
Mursing, Program Progress (l=Pass, 2=Fail, 3—W1thdrew)
State Board Examination (Medical) : .
State Board Examinatién (Surgical) -

-

Statg Board Examination (Pediatrics)

State Boargd Examlnatlon (Psychology)

‘State Board Examination (Obstetrical)

State Board-Examinatjon Final Result (l=Pass, 2=Fail)
Term and Year of Graduatlon or Sc@gduled Graduatlon

=
r
- @

; _ UNIVERSITY OF CALIF,
LOS ANGELES

. JuL9 w9 -
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