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GOOD mmxoon, LADIES AND GENTLEMEN, I AM KEVIN FLOOD, ASSISTANT

DIRECTOR OF THE NATIONAL AﬁDIOVISUAmENTER. T AM HERZ THIS AFTERNOON

T0 DISCUSS THE SERVICES OF THE CENTER AND HOW THE CENTER CAN ASSIST

YOU IN YOUR AUDiOVISUAL PRODUCTION AND DISTRIBUTION ACTIVITIES IF YOU

ARE IN THE GOVERNMENT, AND HOW YOU CAN MAKE USE OF US AS AN AUDIOVISUAL
MATERTALS SOURCE WHETHER YOU ARE TN THE GOVERNMENT OR INTHE PUBLIC SECTOR,
AND ALSO TO GIVE YOU AN OVERVIEW, A BRIEF OVERVIEW, OF THE CURRENT STATUS |
OF THE AUDIOVISUAL POLICIES OF THE FEDERAL GOVERNMEI\IT LET M SAY AT THE :
ONSET THAT MY COMMENTS ON FEDERAL -AUDIOVISUAL POLICY ARE NOT T0 BE TAKEN |

AS OFFICIAL DECLARATIONS OF POLICY » ONLY AS PERSONAL OPINION.

THE FEDERAL GOVERNMENT IS AT THE POINT, OF MAKING FIRST DRAFTS SO THE
BEST I CAN DO IS TO GIVE YOU A FLAVOR OF THE DIRECTION THEY SEEM TO
BE HEADED IN. .

’

-

_ LET ME GIVE A BRIEF BACKGROUND OF THE CENTER SO YOU MAY HAVE AN APPROPRIATE -
" /PERSPECTIVE OF¥ OUR PLACE IN THE FEDERAL HIERARCHY, ANDTHEN I'IL GET m™mro

;-”OUR SPECIFIC SERVICES. AS RECENTLY AS 1968 THE FEDERAL GOVERMIENT DID NOT

HAVE A CENTRAL II\'IFORMATIO‘N SOURCE TO ANSWER REQUESTS ABOUT AUDIOVISUAL
MATERTALS THAT WERE PRODUCZD BY FEDERAL AGENCIENOR WAS THERE A SOURCE
FOR THE GENERAL PUBLIC TO PURCHASE THE.MATERTALS THIMSELVES. TO OBTATN
AUDIOVISUAL MATERTAL OR INFORMATION, THE USER ,HAD NO CHOICE BUT TO GO
FROM AGENCY TO AGENCY, AND FROM DEPARTMENT TO DEPARTMENT, TO OBTAIN |

'MATERIAL OR INFORMATION. THIS IS OBVIOUSLY NOT YOUR MOST EFFICIENT

- SEARCH 'AND'-THE TAXPAYERS WHO HAVE PAID FOR THE PRODUCT THROUGH. THEIR -

TAX DOLIARS WERE BEING DEFRIVED OF THE RIGHT TO UTILIZE THE MATERIAL.

o

‘THIS PROBLEM WAS RECOGNIZED AND A.:»STUD_Y WAS INITIATED , AND RECOMMENDATIONS

T
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WERE MADE, TO ESTABLISH A SINGLE ORGANIEATIONAL UNTT THAT WOULE SERVE AS

1. A CENTRAL‘INFORMATIOW POINT ON. COMPLETED AUDIOVISUAL MATERIALS AND

2. A CENTRAL SALES POINT FOR THE DISTRIBUTION OF MEDIA, THAT WERE
FRODUCED BY OR FOR FEDZRAL ﬁGENCIES | o

THE KEY WORD HERE IS CENTRAL WHICH CAPI‘URES THE CRUX bF OUR FUNCTION

AND THE SERVICES WE 'PERFORM IN THE FEDERAL AUDIOVISUAL GOMMUNITY.

| WITH THE ESTABLISHMENT OF THE CENTER IN 1969, THERE WAS NOW A CENTRAL

Bl

SOURCE FOR INFOHQATION ON FEDERALIX PRODUCED AUDIOV’.[SUAL MATERIAL IT "

L\
WAS NO LONGER V?ZCESSARI FOR THE USER TO PARTICIPATE IN EXTENSIVE HUNTMG A

THE GOVI‘RN'MENT, BUT WHICH RIGHTLY SG\.EJOULD BE MADE AVAILABLE TO THE
TAXPAYER. IT'S S‘IIVIILAR IN NATURE, IF YOU'LL ALLSW THE ANAIDGY, TO ‘THE
RESPONSIBILITY OF THE SUP=R INTENDENT OF DOCUMENTS FOR THE SALE OF

: GOVE’RNME'\IT PRINTED PUBLICATIONS. : -

IN MY DISCUSSION OF THE SPECIFIC SERVICES OF THE CENTER, I WILL BREAK |
- IT DOWN INTO THWO APPRQACEES; FIRST T'D LIKE TO DISCUSS THE SERVICES THE
CENTER CAN PROVIDE YOU AS 4 USER OF AUDIOVISUAL MATERTALS WHETHER YOU'RE
COVERNMENT OF THE: PUBLIC S“CTOR.» AND SECONDLY. I'D LIKE T0 DISCUSS THE
'SERVICES THE CENTER CAN PROVIDE TO YOU AS A PRODUCER OF AUDIOVISUAL
MMH&MS%H?NF@EMLHNEM@W. )

\ . :
MATERTALS WE HAVE, CAN BE AND ARE, USED FOR TRAINING INSTRUCTION,

GENERAL INFORMATION AND FOR ENTERTAINMENT . THERE ARE GENERALLY NO
USER RESTRICTIONS ON TEE PURCHASER ORVRENTERS OF THE MATERIALS WE HAVE.
THE LEVELs WE .HAVE RANGE EEOM MAEERIALS APPROPRIATE TO HIGHLY SPECIALIZED

PROFESSIONAL AUDIENCES AS rIELLvAS TO HOME VIEWERS OF EN'I‘ERTAINMENT FILMS )

Y




' OR HISTORY BUFFS. OUR COLLECTION 607333 A DIVERSE RANGE.OF SUBJECT
MATTER; AT PREGRNT THE COLLECTION TOTALS 8,000 AUDIOVISUAL ITEMS FOR
SALE AND RENT, AND THESE COVER THE FULL SPECTRUM OF AUDIOVISUAL FORMATS
THAT ARE TO BE FOUND IN THE AV WIVRSS. THE SUBJECY RANGE IS EXTENSIVE
AND UNIQUE, AS I SAY - EXTENSIVE I THAT TT. CQVERS MOST IMAGINABLE TOPICS,
AND UNIQUE IN THAT IT COVERS OBSLURZ AREAS. SINCE THE GOVERNMENT IS NOT
IN THE BUSINESS TO MAKE A PROFT], WE FREQUENTLY CAN SUPPLY MATRTALS
THAT RELATE TO SUBJECT AREAS THAT ARS NOT NORMALLY FOUND IN THE h
GOMMERCIAL SECTOR, SUCH AREAS AS THE RELATED RESEARCH TO THE ‘NASA

PROGRAM, MUCH OF THE.,TECI{NICAL.DATA GENERATED FROM THAT PROGRAM WAS

MADE AVAILABLE TO THE CEWIFIC AUDIENCES.

SINCE SOME FEDERAL AGENCIES ARE MORE AUDIOVISUALLY PRODUCTIVE THAN OTHERS, )
OUR COLLECTION DOES HAVE SOME DEFINATE CONTENT STRENdTHs. VE HAVE

" EXTENSIVE MATERIALS ON THE ALLTED HEALTH SCIENCES, ON BASTC SKILLS
TRAINING, oN 'EDUCATION, AND THE PHYSICAL SQIENCES. WE HAVE A TREMENDOUS
VOLWE OF MATERTALS THAT GOES INTO THE PUBLIC EDUCATION SECTOR AND WE

ARE PLANNING ON ESTABLISHING VALIDATION PROGRAMS WHERE POSSIBLE.

7

OUR COLLECTION IS NOT STATIC;PROBABLY ONE OF THE MOST OUTSTANDING
CHARACTERISTICS OF THE CENTER'S HOLDINGS, IS ITS GROWTH FACTOR. VE
CURRENTLY RECEIVE, AT THE RATE CF APPROXIMATELY 800 NEW TITLES EACH
YEAR AND THIS WILL ACTUALLY INCREASE WITH THE NEW FEDERAL REQUIRMNTS
- ON AUDIOVISUAL REPORTING WHICH T WILL DISCUSS WITH YOU LATER. COUPLED -
WITH OUR OWN EXPANDED SEARCH ACTIVITIES, THE NUMBER OF NEW TITLES IS
EXPECTED TO INCREASE SIGNTFICANTLY IN THZ NEAR FUTURE. OUR USER

INFORMATTON SERVICES, CAN BE BROKZN DOWN TO THREE SEPARATE CATEGORIES:

~
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. IN' THE FUTURE WE. HOPE TO BE ABIE TO L=ZVzLO? A.PPROPRI_ATE NEI'WORKING

ot

1. OUR DATA FILE OF 10,800 FZDI2iL ;’DIOTISUAL MA’I’ERIAI.S, .
2. THE REFERENCE FUNCTION, AXD, .

'3.. OUR PUBLICATIONS FUNCTION.
/’ N

THE CENTER HAS BEEN CHARGED WITH TH= ‘%:SPO‘ISIBILITY OF -DEVELOPING AND
MAINTAINING AN INFORMATION BASE ON ALL FEDERALLY PRODUCED AUDIOVISUAL

MATERIAIS AND CIIRRENTLY THIS BAS.. WSJ.STS OF THE 10, 800 TITLES 1 -

‘

MENTIONED, OF WHICH 8,000 ARE AVAILLSLE FOR SL\.LE AND RENT.. OUR REFERENGE

STAFF SERVES NOT ONLY FEDERAL AGENCT"S 30T A_LSO THE GENERAL PU LIC AND

WE CAN RESPOND IN VIRTUALLY ANY I'LL»I'!;R R=QUIRED. MAIL RESPONSES,
TELEPHONE RESPONSES, WALK-I'N REQUESTS FOR THOSE OF YOU WHO ARE I'N.
THE WASHINGTON AREA. THESE RESPONSZS RANGE FROM RELATIVELI SIMPLE
' SEARCHES .OR THEY MAY INVOLVE THE CCMPTLATION OF AN EXTENSIV'E

F]IMOGRAPHZ ON A GIVEN SUBJECT OR SC?.JEZ’I‘ AREAS.

ﬂ
3

TECHNIQUES SO THAT WE MIGHT HAVE COMZ JI":{ DTA.LOGUE AND BE ABLE TO

SHARE WITH THE PUBLIC AND EDUCATIONAD Mis '-?.:C" s OUR: HOLDINGS WITH

i 4

THE OBJECTI"“ OF MAKING TI{EM NO’{ ...SSEL...r AT PRESENT, WE ARE .
SERIOUSLY LOO:(ING AT MICROFILM R_;P'%CJUC IO‘X AND HARD COFY RETRIEVAL,
AND OUR LONG TERM SYSTEMS DESIGN aI.‘u.fD_,S OM-LINE SEARCI-UIIG. THE .
CENTER IS FACED WITH PLAYING CATCH T? IM AY EFFORT TO HAVE OUR

TECHNOLOGY KEEP PACE WITH THE D"“LUD F(R THE INFORMATION ON -OUR HOLDINGS.

*q“‘( . a4

»

THE CENTER ALSO ISSUES A NUMBER OF =T3LI AT&QLS WHICH SERVE TO MEEI‘

%

A VARIETY OF INFORMATION REQUIRD':I‘_’S.; :p‘“"‘"OST AMONG T}{ESE PUBLICATIONS

IS "A CATATOG OF UNTTED STATED GOTEENMEWT PRODUCED AUDIOVISUAL MATERTALS".




~ ANOTHER “‘PUBLICATION WHICH IS PRODUCED PRIMARTLY AS }

" THIS IS OUR CURRENT CATALOG AND IT LISTS 3500 OF THE TITLES WHICH ¥E

- . . , .
CURRENTLY HANDLE AT THE CENTER FOR SALE AND RENT., HOPEFULLY

HIN=~ .
THE NEXT 60 DAYS WE WILL BEI‘:I'N TO PUBLISH A SERIES ‘OF MINI ATALOGS, | .
EJCI‘RACTING FROM OUR COLLECTION OF 2500 PREVIOUSLY UNPUBLIS

A\

WE WILL BE MATLING THESE MINI- CATUDGS TO SCHOOL SYSTEMS

TITLES.
TO
BUSINESSES. IF YOU ARE INTERESTED, YOU MIGHT WANT TO ST P BY' BOQTHS

-221 and 223 AND' WE WILL BE GLAD TO SUPPII,YOU WITH APFR PRIATE FORMS

'~ 80 THAT YOU MAY RECEIVE INFORMATION. WE WOULD ALSO*BE GLAD TO DISCUSS

WITH YOU HOW YOUR PRODUCTS IF TH'EI ARL‘, FEDERALII FRO CEI(OIE;‘UNDED
MAY BE INCLUDED IN OUR DATA FILE AND BE DISTRIBUTED.
PUBLICATIONS INCLUDE BROCHURES THAT WE SEN'D OUT ON S
‘TITLES. THESE MAY BE DIRECTLY PRODUCED BY A SPONSO
WHO MAI WISH TO DEVELOP A WIDE PUBLIC DISTRIBUTION P OGRAM, OR A

BROCHURE MAY BE DISI'RIBUTED “UNDER LP'" SPONSORSHIP O THE CENTER, WHEN

WE HAVE DETERMINED THAT A PARTICULAR TITLE, OR TITLES, HAS A LARGER ~ = .

AUDIENCE THAT 'I-IAS NOT YE‘I‘ BEEN EXPOSZD TO r"HE INFORYATION.

1

SERVICE TO FEDERAL® .
AGENCIES IS THE DIRECTORY OF U.S. COVERNMENT AUDIOVISUAL PERSONNEL. 7’
THIS DIRECTORY LISTS KEY FEDERAL msprérm‘, INVOLVED N RADIO, TELEVISION,
uo'r:[ou PIC"'UPﬁ STTLL PHOTOGRAPHY, AND EXHIBITS. [IT'S AVA.ILABLE FOR_

SALE FROM THE CENTER AND IT'S THE ONLY PUBLISHED ODUCT T}LAT WE SELL;
'BUT SINCE WE'RE SELF- SUSTAINING, WE DO NEED TO C@VJZR COST AND THIS IS
ONE OF THE AREAS THAT WE,.MUST CHARGE. T SHOULD POINT OUT THAT “WE DO NOT
CHARGE FOR ANY OF.OUR REFERENCE FUNCTIONS RWRDLESS OF COMPLEXITY.

TO RE.STATE, THE GOAL OF THE CENTER'S IHFORMA.LION IS T0 BE RESPONSIVE

-
1
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AD' TO FACILITATE THE USER'S SEARGE FCR. TNFORMATION ON FEDERALLY
.. PRODUCED AUDTOVISUAL FRODUCTS. AS THE CENTRAL INFORMATION CLEARINGHOUSE
* FOR FEDERAL AUDIOVISUAL MATERTALS, TEE SERVICE WE OFFER TO THE GENERAL
;PUBLIC 1S COMPREHENSIVE AND EFFICIDNT. ‘

°

NOW TO GET THESE J@TERIALS INTO THE USER'S HANDS, WE OFF

DIFFERENT DISTRIBUTION PROGRAMS §ND THESE ARE THE 'SALEj R

A.ND FREE LOAN PROGRAMS . WE HAVE NO RIGIONAL OUTLETS AND' ALY SERVICES -

L'OF OUR

AUDIOVISUAL FORMATS ARE AVAILABL... FCR PURCHASE THROUGH THE CENTER AND

ORIGI'NATE FR.OM OUR OFFICES IN CAPITOL HEIGHTS, MD. SALES'

1

PREV'IEW PRIOR TO PURCHASE IS OFF“ERED N SUPPORT OF THE 16MM SALES
PROGRAM. PERHAPS THIS WOUI.D BE A CCcOD TIME TO BRING UP ‘THE TOPIC oF
MEDIA CONVERSION IN OUR -SALES PROGR%J!, SINCE SO MANY OF OUR MATERTALS.
ARE 16MM AND NOT AIL USERS CI-‘OOS::. To USE THIS FORMAT. ) OFFER MEDIA -

CONVERSION SERVICE WE WILL CO\IV"R”‘ ANY 16MM MOTION PICTURE TO 3/}4

I3

VIDED TAPE OR 8MM, ]T THAT'S D.SIRED LHIS“ CONVERSION IS FOR SALE ot

v ' i

ITEIMS ONLY . I IVE[GHT POINT OUT WE SJ..":‘LV A_REN'T FUNDED TO DO IT I'N
THE RENTAL"PPOGR.AM RENTAL' AT THIS T.T_"W ON'LY 16MM IS AVATLABLE FOR

RENTAL A.ND THIS IS BY NO MEAIIS TO L T "“JA.T OUR RENTAL PROGRAM Is LIMITED

[ \ o
SINGE 80% OF. 0 OUR TITIES ARE IN THE v FORAT,

-

i "FREE LOAN: TUE 'I‘HIRD AND ,FINAL S:'P'IIC“ PROGRAM Is THE FREE LOAN PROGRAM
FREE—'LOAN 1s TYPICALI;Y SPONSORED BY TH: PRODUCI'NG AGENCY WHEN THEY WANT -
‘ ~
- ACTIVEII N THE FREE-LOAN BUSINESS ITSZLF, HAVING RECOWIENDED TH.AT

: I AGENCIES SHIFT TO COMMERCIA.L DISTRBUTORS WHO HAVE REGIONAL OFFICES

o
@

TO D’SUR.... "IAX—‘IUM EXPOSURE OF THHR I'AT"RIALS THE CENTER IS NO LONGEYR ‘

-

-’




P .
. THAT GIVE THEM A SIGNIFICANT ADVANTAGE IN EFFICIENCY AND THE PRINT o
. TURN-OVER RATES ARE SIGNIFICANTLY HIGHER THAN WE CAN ACHIEVE AND SO
THE PRINT UTILIZATION IS FAR MORE EFFECTIVE. WE WILL ASSIST ANY AGENEIY
IN PURSUING CONTRACTS WITH PRIVATE SECTOR, THAT IS, THOSE FIRMS ON THE

BASIC ORDERING AGREEMENT COVERING FREE-LOAN DISTRIBUTION.

t

! THIS CONCLUDES MY FIRST SECTION ON THE SERVICES OF THE NATIONAL AUDIOVISUAL
CENTER TO YOU, AS THE USER OF AUDIOVISUAL MATERIALS, AND I EMPHASIZE.
'AGATN THAT WE ARE TALKING ABOUT SERVICES THAT ARE AVATLABLE TO THOSE

IN THE FEDERAL GOVERNMENT AND TO THE GENERAL PUBLIC. OUR DOORS ARE "

OPEN AND OUR SERVICES ARE FREE. : .

A5 T MENTTONED AT THE OUTSST, MY SECOND APPROACH _ﬁr MY EXPLANATION OF

THE CENTER'S SERVICES TQ YOU WILL BE THAT OF‘_»HIOW WE CAN SERVE YOU,* THE
FEDERAL PRODUCER OF AUDIOVISUAL MATERTALS. IT WOULD BE HELPFUL TF 1

WERE ABLE TO KNOW MORE ABOUT EACH AND EVERY ONE OF You AND YOUR SPECIFIC
AUDIOVISUAL PRODUCTION REQUIREMENTS AND ACTIVITIES, BUTGIVEN THE E}C[STING
TIME CONSTRAINTS, I WILL COVER THE FULL RANGE FROM THE-IN-HOUSE TRAINING -

TOOL TO A FULL SCALE PRODUCTION.

- .
* - - .

v '

THROUGHOUT THE DISCUSSION I WANT TO. MAKE THE POINT V.ERY CLEAR - NO |
MATTER HOW. SMALL YOUR PRODUCTION MAY BE OR HOW LIMITED YOY THINK ITS
/APPLICATIO\IS ARE, IN MOST CASES IT IS NOT RESTRICTED IN ITS USES AND
THERE GENERALLY. E}C[STS OTHER AUDIENCES FOR IT, OUTSIDE OF YOUR OWN
REQUIREMENTS. THIS IS ONE OF THE REASONS WE WOULD LIKE TO INVITE YOU .
TO COME TO THE CENTER_TO MAKE YOUR PROI?UCTION AVATLABLE TO OTHERS WITH

SIMILAR, ALTHOUGH, PERHAPS NOT IDENTICAL NEEDS. -




: »*

WE GENERALLY INDICATE T0 PRODUCERS ju THE FEDERAL SECTOR THAT IF THEIR

PROGRAMS BAVE A SHELF LIFE OF 6 MONTHS OR. LONGER THAT THEY SEEK OUR

ASSISTANCE IN POTENTIAL DISTRIBUTIONF OR AT LEAST'TO PROVIDE OUR DATA

FILE WITH THE INFORMATION CONCERNING THE PROGRAM. IF You DO BRING

YOUR PROGRAM TO THE CENTER FOR DISTRIBUTION, WE CAN HAVE . QUANTITIES

 OF THE PROGRAM DUPLICATED FOR YOUR OWN USE AND WE CAN MAKE AVATLABLE TO

OTHER TRATNERS AND OTHER SOURCES WHO MAY HAVE TRATNING NEEDS OR

| INFORMATION NEEDS THAT YOUR PROGRAM SATISFIES. THIS.NOT ONLY HELPS
S MEET YOUR DUPLICATION REQUIREMENTS BUT IT ASSISTS OTHER TRATNERS,

| THE GENERAL PUBLIC, AND IT CERTAINLY PROVIDES EXPOSURE FOR YOUR AGENCY'S
ACTIVITIES 70 PRECLUDE ANY MISUNDERSTANDINGS BEFORE I GET. INTO THE
SPECIFICS OF WORKING WITH THE CENTER ON THE DISTRIBUTION GF YOUR

| PROGRAM LET 1E DEFINE PRECISELY WHAT MATERTALS THE CENTER CAN DISI‘RIBUTE.

AS A FEDERAL AGENCY WE CAN ONLY HANDLE THOSE AU'DIOVISUAL MATERTALS

PRODUCED BY OR FOR THE FEDERAL GOVERNMENT . W'E TANNOT HANDLE MATERIALS
FUN'DED WITH PARTTAL FEDER.AL MONIES NOR MATERIALS FOR WHICH FULL
< RELEASES HAVE NOT BEEN OBTATNED , NOR IS THE CENTER IN A POSITION

TO PAY ROYALTIES OR USE MONIES.

WITH im" ‘STATED, LET ME GO THROUGH SOME OF THE STEPS THAT A FEDERAL’
PRODUC:R, OF AN AUDIOVISUAL PRODUCT, WOULD GO THROUGH IN USING THE
CENTER'S DISTRIBUTION CAPABTLITIES. NOW THE F]RST STEPS TYPICALLY
WOULD NOT ACTUALLY TNVOLWE THE CENTER BUT I WILL INCLUDE THEM TO FUT

THE WHOLE PRODUCTION PROCESS, IN PERSPECTIVE. ONCE YOU HAVE DETER.I"[[NED

THAT YOU HAVE AN INFORMATION OR TRAINING NEED THAT CAN BE BEST MET WITH
‘ AN AUDIOVISUAL PRODUCT THE CENTER'S SERVICES CAN BE USED TO DEI'ER.MINE

s _IF AN EXISI‘ING MATERIAL CAN MEET YOUR INFOR.MATION OR TRAINDIG REQUIREMENT

v

10 . .
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- WANT IT DISTRIBUTED

THIS IS WHERE THE CENTER'S REFERTNCZ STAFF CAN ASSIST YOU BY SEARCHING

OUR EXISTING DATA, FILE AND PROVIDING YCU WITH POTENTIA:L MATERIALS FOR

\ -

YOUR EXAJVD]\TATION. SHOULD You FDD NOTEING THAT, MEETS YOUR NEEDS IN

- OUR DATA FILE .OR NOTHING THAT WITH MINCR ADA.PTATIONS COULD MEET YOUR

NEEDS, THEN OF COURSE YOU COULD GO INJO PRODUCTION. .

i

WHEN YOU'RE INVOLVED WITH PRE—P,RODUC"'IC‘I PLANN'.ENG THE DESIGN DECISIONS,

THE AUDIENCE DEI‘ERICD\TATIONS DISTRBU‘T'O‘I PLANNING, BUDGET AIIDCATIONS

DISTRIBUTION FUNDING - AIL THE THINGS THAT HAVE TO BE DONE AT THE OUTSET )

THIS IS THE TIME TO APPROACH THE CENT ZR. WE H.AVE STAFF WITH EXPERTISE

IN THESE AREAS THAT CAN COUNSEL YOU ON A0W TO GET THE MOST OUT OF YOUR

Rl v 4

PRODUCTION THE PITFALLS TO AVOID :DI PRODUCTION CONTRACTS THE NECESSARY '

GOVERNMENT PROCEDUHES THE STRUCTUR_. A}D DEEISIONS You NEED FOR
7

I NOULD WANT TO" POINT OUT VERY

DISTRIBUTION PLANNING AND FUNDB'C.

CLEARLY AT THIS POINT THAT T}IE C"N""‘D DA

WESD’[PLEPRH"

NO VAY CONTROLS CONTENT OR

IEORMATION WHERE We CAN,

THE RIGHT:TG PRODUCE.

-8

AND FUNCTION STRICTLY AS A RESOURCE. s - R

I CAN 'T STR._.SS ENOUGH THAT'” AT THIS "‘RIOD orF PRODUCTION E’LANNING T}EES
IS THE MOST APPROPRIATE TIME TO INCL"D: THE CENTER i YOUR PROGRA.M

WE HAVE SEEN FAR TOO MANY WELL~PRODT '_'.‘D 'PROGRAMS COSTLY TO THE. AGENCY
AND TO THE TAXPAYER, SITTING IDLE }l THZ SHELF FOR-LACK OF . DISTRIBU"‘ION
FUNDS TO GEI' THE MESSAGE-‘OUT T0 ""1“ PUBLIC. ALSO LET 'ME EMPHASIZE THE
NEED TO INCLUDE DISTRIBUTION FUNDING AS A PORTION OF YOUR LINE ITEMS IN
- YOUR BUDGET BREAKDOWN. I'M ‘NOT TRI_“'C TO. DIDICATE HERE, THAT ALL

PRUGRAMS SHOULD BE PUBLICALLY DISTRBUT:D., “IF YOU WANT IT DISTRIBUTED
WE'RE CERTAINLY THE ON'ES TO HELP YO TO DO IT. ]T‘/ YOU» THINK YOU MAY

WE'RE THE ON._.S 70 D_:E.

. A \

]

.
wY




10 R 4

wm ANY EVENT, WE'D APPRECIATE RECEIV]J\IG THE INFORHATION ON YOUR
PRODUCTION AND I'LL TE‘LL YOU HOW TO DO THAT A LITTLE LAT.ER. TO MAKE
THE NECESSARY DISTRIBUTION DRCISTONS IV YOUR .PRE-PRODUCTION PLANNING,"
YOU NEED TO KNOW, OF COURS:, YOUR AUDIENCE, WHAT DISTRIBUTION
ALTERNATI\ZES EXIST AND YOUR' BUDGETARY CONSTRAINTS. K'EEP IN MIND

' THAT THE CENTER- CAN SHARE.TN DISTRIBUTION cos'rs AND IN SOME CASES ~ .

FULLY FUND DISTRIBUTTON. o

. . ' - g ) _ 5 "" .-

© WE-GET PEOPLE WHO SAY, DON'T WORRY ABOUT D;STRIBUTION UNTIL YOU HAVE
‘”THE PRODUCT. BUT ° YOU. DO NEED TO WORRY ABOUT IT AS EARLY AS _POSSIBLE.

| IN LARGE PART, THE FORMA; AND COMPONENTS OF YOUR PRODUGT DEPEND ON

' YOUR AUDIENGE AND HOW YOU'RE GQQ/TO GET IT TO THEM. A
‘ v ‘ | __\ -
JAS T MENTIONED, 'THERE ARE 3 METHODS oE DISI‘RIBUT;[ON: FREE-LOAN, RENTAL,
- AND SAIE. FREE LOAV: TN FREE LOAN PROCRAMS, THE MATERIALS ARE PROVIDED

" FREE TO THE PUBLIC ON A REQUEST OR SUBSCRIPTION BASIS. YOUR AGENCY 1%

CHARGED A PER BOOKTNG FES BY THE DISTRIBUTOR. EREE-LO:AN Is A VERY POPULAR

" MEANS OF DISTRIBUTION, AND HEAVILY USED BY PUBLIG AFFATRS AND PROJECT

OFFICERS WHO WANT A MAXTMOM EXPOSURE OF THEIR PROGRAMS TO THE GENERAL
PUBLIC. BECAUSE OF THE AVATLABILITY OF TNSPECTION DEVICES THE FREE-LOAN
LENDS ITSELF 16MM. BECAUSZ OF INSPECTION FROBLEMS, VTR TAPES AND KITS
ARE NOT APPROPRIATE. VE CAN GIVE YOU SPECIFIC INFORMATION ON FREE-LOAY.

_ "PROGRAMS IF YOU DESIRE.

' RENTAL FROM THE P‘EODUCERS POINT OF VIEW: AN ALTERNATIVE, IF FUNDING IS --

'NOT AVATLABLE ‘FOR FREE-LOAN, OF COURSE, IS OUR RENTAL PROGRAM. . AS WITH
T

-FREE-LOAN PROGRAMS, WE ARE LTMITED BY THE REQUIREMENT.S OF TNSPECTION

AND CLEANING FOR RE-USE, AND CURRENTLY USE ONLY 16MM MOTION PICTURES.

Y = . - s




I

{ sa1sg, FROM THE PROI%UCERS POINT OF “VTEW: -

* CENTER DOES NOT HAVE TO AMORTIZE PRODUCTION COSTS.

N ‘ . A

» . - ; .. —t

FOR PEACEMENT IN THE CENT:R'S RENTAL. PROGRAM I.‘I A RENTAL PROGRAM, THE

R COSTS ARE NOT COVERED BY YOUR AGENCY BUT BY ‘A NOD"'"?ATE RENTA.L FEE WHICH

- THE CUS‘I‘OMER’PAYS TO THE CENTER. THE RENTAL PROGRi} CAN BE USED TO T

MAKE DISCONTIN'UED FREE-LOA.N PROGRAMS AVAILABLE DID:FDIITELY AND 1S
USED BY MANY AGENCIES IN THIS WAY AND AT THE MOLENJ. IS OUR FASTEST

“GROWING PROGRAM.
. ’ N

£ savEs PROGRAM, .OF COVRSE,
INVOLVES OUTRIGHT SALE OF MATERTAL TO THE USER. IT. INVOLVES A GREAT-

. VARIETY OF MEDIA FORMATS NoS MATTER WHETHER YOU SPONSOR. A FREE-LOAN
OR A R‘ENTAJL A SAIE PROGRAM SHOULD BE USED AS A BA.CK-UP FOR THOSE

. INDIVIDUALS OR INSTTTUTIONS THAT CHOOSE TO RETATN k COPY. TO SPONSOR i

A ASALES PROGRAM Tf{ERE Is' NO 'CHARGEl' TO THE AGENCY; SDPLY THE PROVISION o
TQ THE CENTER, ON A LETTER OF AUTHORIZATION;\GILA,B.M?IEEDIG FULL CLEARANCE
A.ND THE AVAILABILITY oF PRI‘\I‘I‘DIG MASTERS. TPEMS SOLD THROUGH THE C.ENTER -
ARE PRICED ONLY TO covm "OUR ADNEENISTRATIVE COSTS.  WE. ARE ABLE TO

* PROVIDE INSTRUCTIONAL'AN'D‘{NFOHMATIQNAL 'MATERTALS TO TII.’E PpBLIC,' AND

. OTHFR FEDEFAL AGENCIES, AT A RELATIVELY INEXPENSIVE PRICI SINCE THE

~

THAT GOVERS OUR 3 DISTRIBUTION PROGRAMS. ,AS I MENTIONED EARLIER, A

‘ LOT OF THE. DISTRTBUTION DECISION .DEPENDS ON YOUP AUDIE{IGE, THEI[R WILLINGNESS

.OR ABEITY TO PAY, YOUR FU‘IDS FREE LOAN VSMREIITPL, AD OF GOURSE, THE

| EORMAT OF THE FROGRAM. LHE ACTUAL LOGISTICS OF WORKING WITH THE

NATIONAL® AUDIOVISUAL CENTER ARE REALLY VERY SIMPLE AND ARE ARRANGED

THROUGH THE CENTER'S ACQUISITION STAFF, THIS STAFF IS THE LIAISON %

- . - -

Y.
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BETWEEN THE NATIONAL AUDIOVISUAL CENTER AND ALL FZDERAL JGENCIES,

THEY ARE THE FIRST POINT OF CONTACT, AND CAN EXPLATN THE|CENTER'S

DISTRTBUTTON FROGRAMS AMD SER‘JICES,‘ AND CAN PROVIDE THE NECESSARY .
TECHNTCAL ASSTSTANGE mqum}'an,“ IN YOUR PRODUCTION AND DISTRIBUTTON C,

DECISTON MAKING,

IN ADDITION THEY ARE THE AGREEMENT NEGOTIATORS FOR THE CENTER AND

MAKE ALL THE NECESSARY ARRANGEMENTS FOR THE TRANSFER OF AUDIOVISUAL

MATERTALS IN YOUR PRODUCTION PRO( INTO OUR DISTRIBUTION PROGRAM.
AN ADDITIONAL AND CRITICAL SERVICE

OVIDED BY THE CENTER IS THE

" SERVICE OFFERED BY THE CENTER'S MARKETING STAFF. C -
. s
- AS A MATTER OF COU'RSEé

DISTRIBUTION PROGRAM, IT WILL BE INCLUDED IN OUR MASTER:DATA FILE ON
' ]

WHEN YOUR AUDIOVISUAL, PROGRAM IS PLACED IN OUR -/

FED(ERAL AUDIOVISUAL MATERIALS AND WILL BE LISTED IN OUR CATAIOG AND

INCLUDED IN SELECTED FILNOGEAPFIES WE HAVE DEVELOPED IN RESPONSE TO

. REFERENCE INQUIRIES. YOUR P‘*?.OGRAM WILL. GENERALLY RECEIVE EXPOSURE

< THROUGH THE CENTER'S ATT"NDAIICE AS AN EXHIBITOR AT VARIOUS PROFESSIONAL -
MEEI‘INGS.‘ HGWEV_ER IF YOU WISH TO HAVE A MORE SELECTIVE AND INTENSIVE
PROMOTION FOR YOUR MATERIAL THE CENTER'S MARKETING STAFF IS THERE TO

HELP YOU. THEY CAN MEET WITH YOU DURING YOUR CRITICAL PRE—PRODUCTION . N
PLANNING STAGE AND ASSIST WITH THE MARKETING DECISIONS THAT NEED TO BE

MADE AT THE TE‘IE TRADI"'IO‘IALLY WE HAVE FOUND IT MOST USEFUL AT THE

OUTSET FOR THE AGENCY PROJECT QFFICERS TO MEEI‘ WITH MEMBERS FROM THE ‘ ‘ .
*CENTER'S ACQUISITION STAFF ’ THE MARKEI‘ING STAFF AND JOINTLY COME TO

DECISIONS ON THE DISTRIBUTION AND MARKEI‘ING PROGRAM. THE EXTENT OF ANY

- PROMOTIONAL CAMPAIGN IS UP TO YOU., IT CAN BE AS LD-[ITED AS ADVERTISING

-~ : [}
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THE MATERIAL WITHIN YOUR CWN AGENCY, TO AS BROAD AS A FULL FLEDGED

NATIONWIi)E CAMPAIGN., THE MEANS OF PROMOT'ION YOUR MATERIAL CAN RANGE . o
'FROM A DIRECT MATL CAMPATGN TO SPACE ADVERTISEII'IEI;TTS,'O}i-SITE

DEMONSTRATIONS, “ARTICLES, PARTTCIPATION IN FEDERAL .FESTIVALS, OR

ANY COMBINATIONS.

TO RECAP, THE AGENCY SERVT.?S AS A COMWCMS THE PRODUCTION
SPECIAL'[ST You PERCEIVE THE NEED FOR INFORMATION A&D PRODUCE A 'PRODUCT

TO SERVE THAT NEED., , . A T

THE CENTER SERVES AS A DISTRIBUTION SPECIALIST, THE VEHICLE THAT INSURES

THE- AUDIENCE ,CAN OBTAIN THz MATERIAL.

FOR EACH SPONSORING AGENCY TO BE ABLE TO DETERMINE THE SUCCESS OF E ~

THETR AUDIOVISUAL PROGRAM, THE CENTER FROVIDES UTTLIZATION REPORTS

WHICH DIDICATE THE USAGE, BY NUMBER OF TRANSACTIONS AMD AUDIENCE BREAKDOWNS
FOR EACH ‘OF THEIR PROGRAMS. THIS SERVICE CAN BE CUSTOMIZED ON A.
RETIMBURSABLE BASIS TO SERVE SPECIFIC NEEDS TO ALLOY AN AGENCY TO MAKE  ~_

' ASSESSMENTS OF AUDIENCE TYFES.

~

NOW I'VE TOLD YOU WHAT THE CENTER DOES AND SPEC ICALLY WHAT WE CAN

E o ) * . l ‘
DO FOR YOU. . | - " z

HOWEVER, IT'S BEEN MY EXPERIENCE THAT THERE ARE ARFAS THAT PEOPLE

MISTAKENLY THINK THE CENTER IS INVOLVED IN. NOW LET M2 BRIEFLY OUTLINE

SOME OF THE AREAS OF SERVICES THAT WE DO NOT_PROVIDE.

\0 1 , ! . .
1. WE DO NOT MAINTAIN sSC IPTS, ONLY HANDLE COMPLETED PRODUCTIONS.

’

2. WE HANDLE NO s'roc‘x FOOTAGE AT ALL

”16 ) @ ' :




# 3. WE'RE NOT AN ARCHIVAL CENTER, I&Z NATTONAL ARCHIVES MATNTATNS

AN AUDIOVISUAL, DEPARTMENT THAT TS TEZRZ TO RECEIVE FEDERALLY PRODUGED

AND PRIVATELY PRODUCED AUDIOVISUAL ITZ(S, THAT REFLECT PERIODS OF 7

AMERTCAN HISTORY. *OUR FUNCTION IS THE DISTRIBUTION OF CURRENT TTTLES.
‘L. WE ARE NOT A LONG-TERM BTSTRI3GTION CENTER. WE ARE LIBERAL TN OUR
DISTRIBUTION TIME BUT OUR MATmus DO HAVE A LIFE SPAN THAT 1S BASED

ON PUBLIC DEMAND. AT THE mm OF TES PROGRAM'S LIFE SPAN, THEnMATERIAL

IS FIRST OFFERED BACK TO THE SPONSOR, THAT TS, THE AGENCY THAT onmmmx

PRODUCED THE MATERIAL AND THEN, OF, COURSE, TO THE NATIONAL ARCHIVES.-

- 5. WE DO NOT PRODUCE ANY I“IATERIAIS ’r;’HATEVER. LET MS REITERATE THAT

WE ARE SERVICE ORTENTED, AND WE AR HERE TO DISTRIBUTE YOUR MATERTALS, ,

TO SEE THAT THE USER IS AWARE OF THEM; TO DO ALL WE CAN TO BE A
- RE‘SPONSIBLE\ORGA.I}IYIZATION TO FACILITATE THE USE OF YOUR PRODUCT.

| 'LET ME FOR THE NEXT FEW MINUTES GITE YOU MY FEELING AND- INTERPRETATION

| | OF THE CURRENT STATE OF FEDERAL ACDIOTISUAL POLICY.  I-WILL DISCUSS SOME
| OF THE AREAS AND GIVE You MY OPLYICY. BECAUSE OF THE CENIER'S POSITION ,
IN THE FEDERAL AUDAOVISUAL COMMUNITY, IT IS VERY NECESSARY THAT WE “KEEP
ABREAST M AUDIOVISUAL POLICT AXD WE PROVIDE MUCH OF THE INPUT
"0 THE CREATION OF VARIOUS POLICIES. THE AREA IS N A CONSTANT STATE

OF FLUX SO WEAT T TELL YOU TODAY MAY VERY WELL BE DIFFERENT TOMORRDW

BU’I‘ CERTATNLY I CAN GIVE YOU AN IDZM OF THE CURRENT STATE OF THINKING.

JUNDER EQUIFPMENT STANDARDIZATION THE FEDZRAL AUDIOVISUAL COMMITTEE WILL

IDENTIFY GOVERNMENT HARDWARE STANDADS THAT-MANUFACTURERS WILL BE

REQUIRED TO MEET WHEN THEY ?RODUCB PRODUCTS FOR THE FEDERAL GOVERNMENT.

THESE STANDARDS WILLY BE AVAILABLE AD PUSLICIZED TO ENSURE THAT
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MA.NUFACTURERS SELL EQUIPMENT THAT IS COMPATIBLE WITH OTHER MANUFACTURFRS.
MR HERBERT HARBECK OF THE FEDERAL SUPPLY SERVICE IS CHAIRMAN OF THIS

PROJECT .

¢
oy

UNDER FIIM PRODUCTTON, WORK IS BEING DONE TO DEVELOP A PLAN OF ACTTON.
~ AND FINAL R’ECOMMENDATIONS.‘FOR METHODS OF CONTRACTING FOR PRODUCTION. . . *
.. THE DEPARTMENT 8FDEFENSE IS CURRENTLY PREPARING THE INITIAL REPORT B
+ FOR THE comﬂ'nTEr(/ TO REVIEW. THE INTENT WILL BE TO PROVIDE A FORM OF
:CONTROL FOR ENCIES' TO GO INTO FILM PRODUCTION USING A PRE-EXISTING )
PRICE SCHEDULE FOR STANDARD FIIM PRODUCTION ACTIVITIES. Q‘b‘ESTIONS \

SHOULD BE ADDRESSED_, TO MR. JOHN BATTAN, FEDERAL SUPPLY SERVICE, GSA.

L] .

USE -OF GOVERNMENT BMPLOYEES AS ACTORS - THE CURRENT DETERMINATTON IS

THAT FEDERAL EMPLOYEES CAN PERFORM AS ACTORS ONLY WHEN THETR PERFORMANCE. @ﬁ'
IS ENTIRELY CONSISTENT WITH THEIR NORMAL WORK ROLES WITHIN THEIR NORMAL

WORK OPERATIONS. THAT IS, YOU CAN'T SHIFT THEM AROUND AND THEY CANNOT
IN FACT, PERFORM IN ROLES THAT WOULD NOT-BE EXACTLY CONSISTENT WETH

THEIR NORMAL WORK ACTIVITY. : o ’ o
PLACEMENT OF PRE-PRINT MATERIALS - THIS 1S THE FEDERAL MANAGEMENT

NOTICE WHICH IS HOPEFULLY DUE OUT WITHIN THE NEXT 60 DAYS WHICH WILL
INDICATZ TO THE FEDERAL AGENCIES THE 'NECESSITY TO ADVISE THE NATIONAL
AUDIOVISUAL CENTER, OF THE CREATION OF COMPLETED PRODUCTIONS AND WILL
ALSO REQUIRE THE FEDERAL AGENCIES TO NO’I‘II'Y THE NATIONAL AUDIOV’ISUAL |
CENTER OF THE BEGINNING OF ANY PRODUCTION SO THAT WE CAN WORK ‘],',OWARDS |
THE ELTMINATION OF DUPLICATE EFFORTS. THIS FEDERAL MANAGEMENT NOTICE

| MAKES THE SPECIFIC THRUST TOWARDS AVOTDING THE DUPLIQATION OF EFFORT o

AND -ASSURTNG THAT THE NATIONAL AUDIOVISUAL CENTER CAN MAKE MATERIALS .




AVLILABLE FOR SALE TO THE GENERAL PUBLIC; TO THE TAXPAYERE, AND NOW,
WZ HAVE THE CREATION OF THZ COMMON bATA FILE WHICH I MENTIONED EARLIER.
“qu NATTONAL AUDIOVISUAL CENTER IS CHARGED, WITH THE RESPONSIBILITY FOR
THE DESIGN AND CREATION OF A COMMON DATA FILE THAT WILL SERVE THE NEED |
OF THE FEDERA& AGENCIES IN SEARCHING FOR MNTERIALS, OR INTRA-FEDERAL
AGENCY USE AND‘ALSO FOR THE GENERAL PUBLIC TO SEARCH FOR. MATERIALS THAT
THEY MAY WISH T0 MAKE AVATLABLE TO THEMSELVES. 1IN ADDITION TO THE
COMMON DATA FILE, THE NATIONAL AUDIOVISUAL CENTER IS ALSO CHARGED WITH
THE RESPONSIBILITY OF CREATTNG A COMMON INDEXING SCHEME FOR ALL
AUDIOVISUAL CATAIOGS WITHIN THE GOVERNMENT . "WE ARE TO SET STANDARDS

AS TO METHODS OF SEARCH AND FORMATTING féﬁ§CATALOGs SO THAT THERE WILL

BE CONSISTENCY WITHIN THE FEDERAL SECTOR IN THE CATALOGING OF OUR

v

_ AUDIOVISUAL PRODUCTS. = o 3

<

THIZ CREATION OF -THE CENTER AND TS coNfINUED EXISTENCE DOES NOT

PRECLUD“ AN AG;'.NCY FROM CO‘ITIN'U]J\IG TO PRODUCE THEIR OWN MATERIALS, , x

w : "

| PUBLIS}E[NG r"H'E:ILR OWN CATA_LOGS ¢ “AND DIS'MIBUTING THEIR PRODUCTS D]RECTLY. .

7
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