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.INTRODUCTION ' e ¢

-

_organizationa_that‘have.introduoed innovatire training techniqu?a
have had positive results in their'managementfs productivity and.
‘effectiveness:' lraoitionally. training progrAms_have concentrated on
cognitive knowledge to ‘a specific area. As organizations experience

change in their internal structure and external environment the need

for innovative training techniquee to management development becomes

. f .
' ~
: 1

critical, k - .
A four year study has been conduoted dn the following organizations
Varderbilt University - Graduate

o

.

that use inntvative training tqchniquess
School of Management.-aoétinental Avisors, Shell International in Spain.
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TRAINING  OBJECTIVES Coa )

. ' . . . . FA
\ . . \ a . .
) ~ . . .
The objeotive in using innovative training~toohniquel is tos
' \

«

1., increase managers retention faotor on cognitive

material, .
N 2. raise the probability that managers will : ) . .
becoms self—motivated,
k .3, favorably affect manager's attitudes ard

-

motives towards the organization,

A, Lﬁmsdaine has found the following innovative techniques used in ﬁ\\<
, » \
'education and management: training programs effective in aorieving ‘

corporate ob;jectives:1 ! ' . | S , / -
‘ 4

1, role pizys with audio - video tape feedﬁan,. . S

e .
, 2, team building groups: grpup cohesipn, membe
" - interactions, awardness oE ensi meohani #,h
orystallizing on cprporate dbj oti es,

3, multi - media presentations, REE " o .

, b, guest 1eoturers./@peoia1ists in areas that o U

N correlate to cognitive material, . <
5 varying the physical resourcqs of the intern 1

o . design of the 1earning environment, ) [

-

Pl

Vo : -
\The mix of .these techniques can be effective in raising the level of

\ianagers retention of material and self motivation, ™~
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A S. L. Rothafel 1ists seven techniques used in presenting innovative

. Al

techniques to managerss2 s o . &

1, style S b, light 7. sweep N,
2, color 5. contrast %
3. change ", .. 6. brevity

Varwiﬁg the method of transferring knowledge is important in affeqping
a person's reteyéion of ﬁaterial. The: retention factor is the. key to . S

have managers internalize knowledge tosbe used in their specific area
~ . - Py P e . . N

- ) . L
of work, ' ! _ _ .

The reinforcement of knowledge retention by ;nnovativa techniques
is suppbrted'by Sperlingfs research"gg dichotomous memories in 1earning.3 . : /

. Sperling found that people have two types of memoriesy

- 3

s ) ) ¢
1, 1long term memory,
2, short term mémory,

-

v

A lecture or case analysis during a class \only affects the short term

memory., It is through a managers practical operationalizing qf_the

odels or concepts that the knowledge being transmitted
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Edward B‘rteed?9°8 that the learninq proceee has four stagesiu

1.

the initial awareness .

GENESIS1 .

1

hat the knowledge exists,

! ' includeedidentification of a need for the knowiedge. ;

ENVIRONMENTAL CONCEPTUALIZATION:

the knowledge is identified, described, and.
‘conceptualized in the individual's mind,

3.

INTERNAL

EXTERNAL ANALYSISl

the knowledge is correlated ard matched up
with any previous module segments of related -

or identical knowledgg,

a a8,
b,
Co

SYNTHESISs

‘ tbe knowledge is’ integrated into person's ownt

adaptation of the model, theory. or concept,
previous’ jdentified and learned knowledge,
added” to/his warehousing of 'information;' not
joining ‘any preconcepts, models, theories,

4

Innovative technigues can be seen ag a cost effective method of

training.

greater long-run return than other traditional teohniques.

The financial investment for this training program has a

Innovative

techniques accomplishes the. added benefit of minimizing the factors

of forgettingﬂ?

sy
\

\

.\.

&

repressioni

L3

the frequency of physicai and psychoiogical
distractions are minimized by the incorporation
of innovative training techniques, -




consolidation& _ %/ .

the joining of\ihnovative technfques with'

traditional lectures and case discussions

reduces lag tim: to operationaliz% the .
~ knowledge, i

1nterference|, ®

next, ‘the distract1Qns of unrelated ‘concepts! *
and 'terms' are minimized through the inter-
weaving traditional nd innovative techniques.

\

CASE__EYAMPLES , yanderbilt University
| . \ - . ’ .
The Graduaté.School of Mnnagéme%t at Vanderbilt University is an

i

1nte}national schoolifor management studies, Dr; Igor Ansoff set the

policy of the school towards ‘innovative training techniques towards

!

education, o - i .

The/elements of role playing. mul&iple evaluation systems. multi-
medig presentap}ons, experimental semingr groups, national and
international lecturers, on 'site ahalysis of local and‘régional oo
organizations, T—Grouﬁs, mo#iés and slides cqrrel&ting to.specific
- areas of study and multiplefcoﬁlege curriculums are used as innovative
tochniques, Theae,ygohniqués aré'used in behavioial and quantiﬁativa
olasses, o .
Tho educational cbjectives of interweaving innovabive with traditional
trainiqg techniéues were to{produce "change managers" with the followings

L} Y

-

“ 1, a measured in reass in the retention factor of the
.students on ¢ gnitivn material, -
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i,

-
*

2, raising the probability that students will

a become self-motivated. i /

3.,,increase students capabilities of appl&ing ;f.
their specialized academic knowledge to R
real world organizations, o

LIS

The success of this program has been evaluated: by both traditional
_and experimental evaluation tests. The students tested u the
innovativs group showed higher scores than the control groups in all
educational objectives. The previous thrée years have seen Stanford

I
University. Northwestern University and University of Tennessee 3see

adapting their graduate curriculums towards this model.e o

Continental Advisors- -
’ .

Continental AMvisors is the advisory group of management-that‘ -
advisee Continental Mortgag Investors how to invest its finanoial
resouroos towaido roal esta}e developments, In5l973 a new poliory
touards managoment training was introduoed,hysthe.preahdent.

Traditionally; exeoutivus were hired who-had experdence in specifio
areas of real estate'financing and loan management, The now policy was
to incorporate innovative training techniques in each division. As the
trainee would progress through each division's program he would attain
the follewing learning objectives:

1, a high degree of knowledge in each division,
2, the inter-relationship of how divisions Worked
with one another,

3. how the. advisory body of management correlated
its work with the oorporste objeotives.
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The innovative techniques used were? individualized instruction

with multi-media aidq< T-Group eeminars. small group meetings. national

and regional inspeoctions of projeots. cross departmental training.

o multiple evaluation eystems and strategic analysie of behavioral

attitudes. S | o S

. This meth;d of training proved beneficial to top management and
to division heads. Here, for the first time, grass root oommunication |
was taking place, A better understanding of each division and how it
worked in the corporate model was attained\hy the trainee. Previously.

'trainees had only receivui indepth training in their apecifio position,

o . Shq}*"International in Spain

’9 "

."Thie intornational: oil organization had a oontro1 position on
eouthern Spain'e energy supplys Shell's top manlgement'in.spain
concorn was to have compotent managomont to control their natural gas
monopoly. |

' During ‘tho lato 1960's a changé ocourred in tho political committes

etruoture that governed the natural gas induetry. The previous

buroaucratio training program had to be discountinued, The nevw politioal

structure dirocting Spain's onorgy caused Shell to adapt ite training
Jrogram to introduce innovative techniquee. '
Tho new techniques foeueednont regional seminars with %evernment

1oadere. multi-media presontations. joint eounoil meetings with private.

government and uooial action groupe. T=Group confrences, politioal P

. N
N




forecasting teehniquep and multl - evaluation systems. As the . area
of energy grew in importance, in the 1970's, the newly trained
managers were able to.cope with the political ani physical factors

in energy demand,
[S

Ny,

a

CONCLUSION

Designing & training system that interweaves traditional ang"e
1nnovat1ve techniquee cdn produee eynergistic results in managers
capabilities. The ‘desired outcome is to produce managers that
internalize the knowledgé and become motivated in applying this

F .
knowledge towards his own productivity.
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