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TION OR POLICY

. By Franc1s C. Pray*
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Some years ago I wrote a sma]1 piece cé]]ed “Report Card for Trustees"**
which provided’ a way to rate 1nd1v1dua] trustee performance against !

certa1n norms wh1ch my exper1ence indicated shou]d character1ze an effective

trustee relationship with the"

01lege on\un1mgrsity wh1ch he serves. '
( A o . - ] -, . . ". .

P

As interest. in trustee accountabild:?/contiques to grow, and as this e

. accountability is mgre clearly defired both in moral\andtlncreas1ngly in

legal,terms, I have specu]ated what form aksocial contra m1ght take «if .

. 9

one were wr1tten as an agreement between a col]ege board of trustees and

prospect1ve trustee 1nV}ted 1nto ‘membership. o -

. , . »

LI § «
»

An attempt to suggest such a contract- Hs reproduced be]ow. pomments .

at ¢ ¢ S

wou1d be we]come P . ! . ,

+ -

4 ’ 1 ) . . » ;. l

~ - \ . ! ' . B *
Wr‘ Pray is Cha1rman of Frantzrel and Pray Associates, Inc., ¢
1500 Wilson 8lvd., Arlington, Va. 22209, an\edUCat1ona1
consulting firm specializing in management, trustee, developmental
and p]ann1ng problems with special emphasis 1n the fiéld of education.

** First published in The Educational Record, sunner, 1964, American .

Council on Education; reissued as a monograpQ by Frantzreb and Pray
* Associates. _ “n . . .
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'S

T, '-AGRE{NENI R

This AGREEMENT made in Collegetown Stat; of Co]umb1a, th1s e]evéﬁth

»

day of Apr11 197 by and between the Trustees of Fordash Co]]ege,
N
here1naftér ca]]ed the Board of Trustées and R1chard R. Roe,

Hi%]sborough, State of ‘Columbia.
: Loy -

. - . .
. . . - . .
’ D - . . R
t N N [V 4
. ‘ (( “ *

WITNESSETH . ¢ . T Y -

t .o ‘ .. .

o~ The Board of Trustees has agreed to 1nv1te and hereby invites R1chard

\/

- R. Roe to Jofn the Board of Trustees as a Trustee of Fordash College for

the term and on the cond1t1ons set forthnin th1s\3greement form and made

‘a part hereof. ' .o . .
. . Lo

P

Gt
The term of serv1ce for wh1ch thms 1ny1tataon 1s issued 1; for three (3)°

years beginn1ng on the first day of May, ]97 __, and ending on the 20th

day of Apr11 w_. . - ' ' -

i

The congideration for th1s member§h1p sha]J cons1st of the s 1sfact1on

e
. of service 1n the advancement of h1gher educatiop- as espec1a]1y exem-

plified by “the programs of Fordash Co]]ege and e reward of the o
opportun1ty to assist young min and women and others an . advancement '
v of their lives through the exper1ence of part1c1pat1
teachers in the Fondash Co]]ege community. It is agreed by~hoth parties,
therefore, that.this -.contract has no. legal and/or b1nd1;;} authori
" is accepted by each\Party as, having-the,moral force of an Agreement on

i1l who are comm1tted to the advancement

<.)‘ N -




TE‘RMS"AND\_'_CONDI"EIONS‘s

S—

I. . .The' Board of. Trustees, throdgh the lTeadership of its’ officers
: ' \\ts Comm1ttee on, Trustees, and w1th the assistance of the

e \
Pres1dent of the*College and h1s staff, agrees to undert_ke the .
— ' fo]]ow1ng S .Q " W
L % - TR
< 1. Pro<dde a spec1a] program of fam1}1ar1zat1dn and indoctrination -
’ . . for Mr Roe, so that he can qu1ck]y acqu1re the background of
'a. 1nfonnat1on and understand1ng-requ1red for effect1ve partic1-
‘ . patjon in Board de]1berat1ons and dec1s1qna
) 2s:¢Ca11 upon the spec1a] serv1ces of Mr. Roe only at the h1ghest -
L * level of his own competence and not call upon him for mere
busy work or routine decisiqn-makina-which can be ef%eetive]y .
. N e, prov{ded by nanagement or emp]oXed assiEtapce. ‘
‘ T3, Provide'appropriate backgrdund on/a§1 po}icyémattersyﬁé;th
! ‘ - utterkhoneéty, and provide necessary staff wark t0'make .sure -
& - N .that his t1me is spen} as effe;21ve1y as poss1b]e both in .

3
Board. and committee work This 1nc]udes preparation of adequate
‘ -
br1ef¥ng mater1a]s des1gned for fast comprehens1on of 1ssues

'by busy men and women. - ) ‘ )

4, Bend every effort to make be1n;\a\Trustee a productive and s
‘challeng1ng exper1ence, including offer1ng the sat1sfact1on

: | “and reward o%‘mean1ngfu1 dialogue W1th facu]ty and stude\ts\\

- and other constituencies of Fardash College.

.’ - . “ ¢

-

_‘\\,




.Ii.' As a Trustee of. Fordash College, Richard R. Roe agrees to ,
: " % ‘ . -
undertake the fpllowing: | S
_]. Make a serious and sustained egfort to attend each

meeting of the Board afd of the comn1ttees to wh1ch
- :
he may beJelectedﬁor assugned understand1ng that the ' - -

“duties of Trustee requ1re a time commitment of at Ieast
ot ’ . : . PN
-ten days a year, and more if he ‘assumes important office «
> A
.on the Board or stand1ng committees. ) *

. .

2. Prepare adequate]y for the role of Trustee by part1c1-
.pating-in .the new-trustee briefing program, and, at all ‘ :N\

‘ " . times, adequately preparing for meetinqs by study and

BN

review of materials prepared by staff as,a'basis.fqr v .
—\ ‘\\ - S ' L
v discussion and decisﬁon

N

3. »Refuse to be a rubber stanb\' Demand adequate 1nformat10n,

L] - N
when St otherw1se ava11ab]e:\and\(efuse to make decisions _

until proper background information is provided. A

4, Speak well of the college. Bring personal influénce to
- bear on its-behalfi. Be a positive and enthusiastie spbnsor..

/ 5. Include the college among his recipients of annual and

4

capital gifts at a level which is meaningful in terms of_his

"own resources and, when the college haé a deferred givfng.
N \—‘ ’ - v - . ' ve :
program, make some appropriate arrangement for th}:}Hege
e , J '
g

"ini_his own bequest or other estate plans; recognizfag that’

. Trustee commitment is a preréquisite to success in attracting

-

. support from others. - ' . i N
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L

.
| ’ *

6. Remember that only the Board has power, and be

~

sgnsitive, ‘as an individual, to the prob]ems created )
J -

K -by the Trustee who dabb]es in management, Refuse to
ro° . '
- carry critic1sms or requests for intercession to facu]ty

. or administration, save through the Chairman of the Board \
« or through the Président{ and only then without personal g -
~ . w . - - ‘

pressure for action.

.

, 7. Lean over backward to av01d any. conflict of interest

. -~

such as/profiting from any‘business or other relationship,

. - d . ‘ ~

either dtrectly, or indirectly, with the institution, save’
Ve ' e nder the most: stringent j hditions with fu]] disciosure,‘
’ s .'W1th fu]] aﬁprova] of- the Board, when o other equa]Ty <7 * .
) ‘ favorable means exist to serve the 1nSt1thTGn ;. '
§ J . A .

And, finaliy, be prepared to resign or not stand for

. S
:V\\ o . : ) ree]ection if: . NN , ' \ .
o . ) > . a, his seat would accomodate another candidate | ‘r
i “‘ V e who we1d be cle Jy'more useful; R l L g
) 5., it is impossible, after'exertiné responsible B ;‘ -
N efforts for change, to ;upport the po]icies'of ' .

' Brograms substantjaily_endorsed by the Board; )
_c. ityis difficult or impossibie, hecause of ) - i )
’ o . . changed interests or personal circumstances,
| to continue to give the time and thought and °,
, - ' K other seruices to thé Board and the College which,
. | - were the understood role for which he was ,lected
in the first ;Tacez

. ) '» ‘e
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N WITNESS NHEREQ{the 'Board of rustees has caused’. thes /

- /\ .

/
e presents

to’ be sfgned for and in its behalf by its Cha1rman nd attested by 4
its Secretary”‘and R1chard R /hoe set (his) hand the day and year’,
v - / - o » Te s
f1rst bove wr1tten , o 1 N :
< l - L
- \/ . ": ‘ . i b
. -ﬁi.]A?& Richard R. Roe +
N ~ . ,’Z'-""! ("/f * . ’ *
N, .A‘ /’. . -
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