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'much it wil} cost, etc. The actual drafting of a proposal for

The ., potentlal of foundation §upport'for educational. .
grants is adéressed in terms of expectancy based on past performance, N

..' types of foundatlons, and the foundation field (e.g., "generakl-

'welfare"). Details are given briefly ,about community foundations,
family féundations, business foundations, and foundation research.
Procedures are outlined for dealing with foundations. It is
emphasized that “the survival of an organlzatlon cannot be dependent
solely upon foundation support. Suggestions are offered for writing a
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For those who have asked or plan to- ask Foundations for grants, we be-
]}&V;/jt critical to put the potent1a1 of foundation support intg.perspec-
tive - . , g

First, what is the expectancy from foundation support accor ng‘&o the
records? In 1974, $21.15 billjon was given by all resodrces to non- pro?\t
institutions and organizations 0f this amount 86.9 pércent came from in-

. dividuals; 4.7 percenf from business firms and 8.4 percent from foundations’ .
The reciepients of the $21.15 billion were: religiony which received 43.1 * T
percent; health, 15.5 percent; education, 14.8 peryynt' social welfare, 9.3
percent and arts/humanities 5.1 percent. :

o § o ciuaion
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. Second, what kinds of- foundations exist? There are several different "
kinds. These include the large, nationai general-purpose foundatjons, :smaller
general or special purpgze foundations, community foundations, corporate foun-
dations, family foundat#ons, and grant receiving foundations such as those for
research or 1nst1tutiona1 needs The total numbgr is estimated at “between

25,000 and, 30, 000? Wepﬁeiieve there are many re principally family founday
tions
1

4 ¢ a N ¢ ,
, - - Third, study Ehe‘foundat}on field to defermine the most reasonable pros- \\*w///'j
. pects for youw support. Itzds importagg\to be aware that 7 ‘percent of the .

' foundations account fer appﬁgximateiy percent of foundation giving. Only
33 foundatigns have more th4qn $100 million in assets- while over two thirds
have, less ‘than'.$200,000 in assets. Most of these large foundations are con~'
sidered "génerai-weifare" foundations.
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.,) - CommunigyfFoundations . "L ‘
) The 51xteen largest comunity foundations w1th assets of $918|n11110n
) gave $39 million in 1973. Growth in assets and in community impact in this
_ particular area has been great in récent:years. 1 ‘ . ’,,,;fi

Some 250 such foundations have $1.15 billion in assets and distributed
about $60.0 million in 1973: Part of the increase is attributed to transfer
™= of .assets from private foundations. The largest of these community founda~ °
<O tions is the New York Community Trust with market assets:of over $200 mil- -
o< tion. Since these figures were reported, assets.have declined in market
™~ . value as reported widely in various medi -
E%p Community founéations differ ;rom private foundations in that their char~
Y . ters usually require them to focus their giving within their local community
vl They try,to make things happen, or help things happen, which couldn't or
wouldn't be done without this kind of fupding - flexible in amount, time and e
conditions. Grants cover a wide diversity of needs with over half going for, ,#Qﬂ “él
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“ Family Foundations

" clusions already. First, folindation support by itself wi

‘/\* ) ) ) . \‘\.‘ ) . ‘.
soci%ﬂ.wej?are and civic improvement. This, group is| not noted for generous
support fo higher education, . ‘

&

. These foundations are usually.a legal device for individuals or families
to accomplish their philanthropic goals through both clirrent gifts and éstate .
gifts. In approaching them for gifts, we guggest they be considered 1ike a
person and not a small bureaucracy.w_li.is_impontag:_baudeterminé.tbe_decision-—
making donor or those who affect decisions rather than approach}ng the. founda-.
tion 'Se as a prospect for support. g . ..

A

~

. der_]OO pe%sona]-féundations have been liquidated due to the requjre-
s ‘of the 7969 Tax Reform Bi]]jb It is anticjpated more will follow.-

Business Foundations' , T~ S
N , ) . . . : . ’
. A Corporate Foundation is primarily -the legal device for a business firm -
to respond to grant requests in.an organized way. Some have Jarge assets to
assure continuity of support. Most give all their allowable constributions
away annually. Most corporate foundations are related to the upper strata of
the Fortune 500 group. We encourage their serious consideration as prospeéts
for grants. : - .

A

-
.

The American foundation world is hdterogeneous. Each foundation has its
own Story to tell - How it came into existepce - its history.of granting in
certain fields 'as opposed to others - the method by which= iews propos-
als - how it evaluates its own'sacial effecti . Reople are behind the_
name of each foundation. People who can eachéd and talked to. People
who must be motivated and sold. ‘ :

From what has been stated before in this paper we wo¥1d state some con-

) \ 1 never take care
of the varying reeds ofwl11 non-profit organizations. Secend, no organization
should build its financial resource requiregents on possible foundation sup-
port. " Third, foundation gifts might be’leoKed tpon as your mostrdifficult.
giﬁE to arrange or negotiate which isttime-qnd~cost-consuming.

A

+/
Foundation Research S ' -

1

In spite of this let us now‘cons%der how’fbundation gifts can be secured.

- As a service to prospective grantees and others,. The Foundation Center with

headquarters at 888 Seventh Avenue in New York and egional information collec-
tions in ten major cities, monitors and records foundation grants of $5,000 or

. more.

” N

. The result of this process is the publication "The Foundation Grants Index,"
which is published every other year. Listed in this volume are all grants in
excess of $10,000 recorded by the Center during the two recent calendar years.
Each entry gives the name and state of the granting foundation, the amount of .
the grant, the name of the recipient, and a brief description of the purpos

B .
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of the grant. This publication lists grangs in seven broad subject fields,
and 80 subcategor1es In addition they publish the "Foundation D1rectory,l
" Edition 5" which is the basic research text. This publication lists over -
5;000 foundations, each of which has assets in excess of $500 000" and/or .
makes annual grants totalling $25,000 or more. Each entry is listed a]pha~
betically by state, and contains the following information: name, address,
. . date of founding, donor, purposes and activities, assets, number of grants,
and most important the names of off1cers and trustees of the foundat1on

Another indispensable publicatjion 1s prepared by the Counc11 on Founda-
tions (same address), the bi-monthly "Foundation News." This journal con- ° ‘
tains interesting and timely articles on foundation matters. More important,
. however, each .issue contains a special "Foundation Grants Index," a record of .

currently reported grants of $5,000 or more.. This section serves as an up-
date to the book, "The* foundation Grants Index‘" .

*t

l

The Foundation Cenger also pub]ishes the “Information Quarter]y" wh1ch
presents the latest available information including changes of address, pur-
. pose and act1V1ty, names of officers and trustees and financial data. "This
tnformation comes directly from the fQundations or the most recent returns
from IRS. The Quarter]y also includes abstracts of foundation annual reports
avai]ablg on film, a bibliographical service, and a feature entitled "Founda-~
*tion Grants Data Bank," which cohsists of information on the availability of °

) computer printouts of grant listings to fit 1nd1V1dua1 profile 1nterests ac- -
- cording to grants made _ Y .

L As a new service, the Center provides a custom s rch from their computer
( data bank. Ue have used it recent]y artd found 1t mos& helpful.
- «
Numerous other serV1ces are available from.the Foundation Center in New
. York. We encourage wr1t1ng to the Center asking for a complete list of avail-"
... #ble publications and services which we have very briefly described today.
Since the Center is largely underwritten by foundation grants all of this is
~ " available at very reasonable costs. Foundation donors, staff, and trustees
A will_judge all educational organizations by your approach. Success must be
care?%]]y, thoughtfully engineered; reasonable, logical, appropriate, well

done.
. Y '

_How to ﬁroceed

AN

N
»
- A

Be sure that survival of your organization is not deperident solely upon
foundation support. Foundations are not requ1red to support your organization.
Their support must be merited sought, earned, then won. Be prepared to earn
their support. . -
. Once you decide on vhat you ‘require funds for - capital, programs; special
. project, operations, etc. - and research has been done as to which foundations
J _ might be potential donors you must’ do what we find most difficult - write a
proposa]l ! . .
] - / .
' Under no C1rcumstances appoint a Committee to draft the final proposa]t
It is quite useful to begin with initial drafts by the persons most 1nt1mate1y

4 ' . ) o
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concerned with utilization 6f”thq funds requegted. Just as it is helpful to
obtain input from thiipuginess officer-as tq projected costs and budgets.

The final product; however shguld be 'the work of one person. If the
project director or end-user of the funds requested can write well, that per-

.son can draft the final versfon, ‘subject to-review of senior staff or the
_ president. _ e ! '

ANER . ‘ _—
. \ . ! . |
A proposal prepared by one pérson is far more‘likely to enjoy consistency |
of style, language and meaning, let alone clarity, conciseness and focus.

. - (YR

The latter three characteristics are critical. Foundation staff and

. trustees always overwhelmed in the past by a plentitdde of proposals and sup-

- @

porting documentation, are now being deluged by a swellipg tide of urgent re-
quests for funding by vast numbers of organizations that have lost their fed-

eral support in mid-stream: - ) .

Thus drafters of any proposal ﬂ‘if make a point of making clear just .
what is proposed, why it .is -importan®\ how much it will cost, etc. in'direct N
language, with any unre]ated,apd redundant materials edited out. ' ‘

If project directors and end-users are incapable of acceptable initial
and even good final drafts, the services of an experiénceg, professional

writer for final editing may well’be required.

It is most important tq avoid Submitting requests that are clearl
inappropriate. At once this indicates to the receiving foundation that the
institution has not done its research homework and thus reduces the 1ikeli- f
hood of serious consideration of any'appropriate 'proposals by the institution
later, ) ’ ) ‘ -

In cases where the foundation's giving olicy is unknown, unclear, or in
transition (as is the present cdse with manyg, contact the appropriate staff R M
first by phone to obtain the latest information and guidance. Al1l concerned ¢
will aPpreciate this common sense action, which is all too often not taken. °

In any case, obtain the foundation's guidelines or list of requirements,
for<proposals when they exist. If ‘they do not exist, follow whatever pro-
cedures are included in the foundation's latest report. If no veport is pub-
lTished or not available, request an appropriate officer to indicate what steps
are necessary or preferred. (Hints on these matters, as well as fairly recent
dates, names of senior officers and trustees can be found in the resources .
cited herein.) Better yet conduct some research at one of the Center's re-

gional offices. Documentation of your tax exempt status, etc., will always \\~
be essential, whether spe¢ified or not by the foundation. ) ,

) . o | o
Preparing the Proposatl ;

Assuming that the above determinations have been made, prepqration of the
dnaft proposal should proceed as follows: . .

1

. . ) ')
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1. Pnepare a precis or summary-of the pnoposa] if the foundat‘onqgtaff
suggests or if the regulations for submltt1ng proposalg call for ‘submission
of such a preliminary document. -Such a precis should-include in condensed
1anguage the following: . ' N e
a. The nature and significance of the nat1ona], regional, Tocal, .7
1nst1t ional, social, human, historic, qua11ty-of life, -need or potent1a1
* s to je he focus of the project. .

b. Why the requesting institution, agency, "group or 1ndiV1dueT~Aaii‘ o
judges it (or he or she) can help resolve the problem, add new knopledge,
meet the need, or realize the.potential be1ng sought.
.. ¥ ¢. What is specnf1ca11y to be’ accomp11shed how and by whom and
&b what costs over what period of time. . \
d.” What experience and existing respurces are available.
Js _ . . R * . <
' e. What additiona‘ resources are reguired. . .
f. How the funds requested are to be expended.’ ) ) Lr
g. How the project results are to be eva]uatedwand. opbd to -
donors. . . . : : -
- h. The. general budget in summary“form.
i. Who are associeﬁgg,with the organization, staff or trustees,
donors or spdnsors who serve authenticate the. request for funds. tt
Yy,
. 2. A cover1ng Tetten shou]d be prepared, hopefully in response to some .
advance expression of interest by the foundation made during the cultivation v

process (wh1ch should be continuous and systematic), jindicating that the re-
questor is responding to such an interest:’ .

This letter should include a specific request for préliminary cons1der%//’///,“:x
#&ion of the proposal, leading to the submission of a more detailed documen
and budget. It should also include the assurance of other funds from what-

eyer sources and a \list of other prospects to whom the proposal ‘has been or
is about to be subﬁ\f;ed (\,_

It is both discourteous and counterproductive tg submit multiple pro-
posals,.to foundations without informing each of what'has been done or is in
process. The foundation world consists of people who talk to one another- ~
and who check the act1V1t1es,‘1nterests, and programs 6f others.

] § d :

The covering 1etter for a precis should of course 0 Ver to submit a mop
detailed document and full budget upon indication of interest by the foundat
tion.

+




0 A,t‘. B

[

3. In case the foundat1on prospect doesfnot wish to reV1ew a summary .
or has indicated it prefers to consider a detailad proposal, the letter should .
be drafted with expanded and documented coverage of the topice outlinedgabove,

. including a detailed budget, bjographies of, key persondel, lists or relevant
o - 11terature, accomplishments, needs, -etc. '
. \\ If appropr1ate, the fully documented paper should. a]so have a covering
s . letter asking for a specific sum of money over a given period of time to sgp- :
T port the specifit undertak1ng and offer to provide additional 1nformat1on
.a\\ - the foundation may need in 1ts consideration of the proposal. -

4. Detailed data such as biographies,’ budgets, state-related statist1cs,
~ outline of the eva]uat1on methods, etc. can be appended so that the reader 3
- r . attentipn.can be riveted to, the key factors involved. - i .
T \ 5.77 Particular attent1on should be pa1d the fo]]oW1ng generic consider-
ations:

' Carefully check1ng that no other resource systems or persons
< are dea11ng with the proposal's subject matter, or at least not doing as well
N ar that the problem is so enormous and complex that multiple efforts are both
) essentjal and promising. The Foundat1on will want to avoid undue dup11cat1on
and waste of scarce resources.

-

.

bg Make certain that the request1ng institution groap or persoh,
etc. is capab]e of successfully dealing with whatever issue (s) are at stake.

c. Follow the gu1dance of foundation staff and avoid trying to end
jrun around the staff person of the larger foundations by going through a s
trustee or a friend. (ﬁowever, you can often help make b%:t use of.the rela- ~
tions already established with trystees and other influenial persons partice
ularly with smaller foundations or those without profess1ona1 staff.) .-

d. Spec1fy how the results (if any, good or bad) are to be docti-
" mented and evaluated.

. * *

J 2
e. Include a deta1Jed budget and time limit.

f. Exerc1se\caut1on in seek1ng "seed money" for, 1nﬁt1at1ng a proj-
ect or using the ploy of furnishing a model or example for others and the

larger society. . Seed money grants imply possible future obligations of the
foundat1on. ’ .. )

Foundat1ons are increasingly sKeptical about furnishing more seed
¢ money as the ldng- te?n returns.of many philanthropic investments have been
meagre. Similarly, foundations that have been delighted w1tghtpe results of
demonstration projects, usually become disillusioned with suchrgrants, because
\ attempts o transfer the model to r less enthu$1a§t1c and less motivateéd
groups in different set ings has proyen unSUCces§fq1. .

-
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. g. Above all, follow the old cliche held by fund -raisers: be sure .
the prdbosa], need, or 1ssue 1% bigger than the organization, agency or indi-

vidual. M. . , A
. - A ’
h. F1na11y, exercises great care in research and.planning so that
: the best match of project.vis-a-vis the prospect caﬁ'be assuyed. g .
' ‘»

In sum, it shohld be noted that the actual drafting of a proposa] for
submission to a foundation.(or any prospect) should be one of the last phases
. of a continuing process of internal and externa] research, planning, culti-
vation and re]ated advancement efforts . i
As in the case of any otherfund- ra1s1ng act1v1ty, a rat1ona1 systematic
and thoroughly professional program is-the gnly one ho]d1ng promise of suc- X\
*. cess. ‘Foundations are no more likeély to respond favorably to stone~co]d one
shot, and ad hoc approaches than any other prospect -

) We encourage each organization to considér foundation support realisti-
cally before spending limited time or dollar resources in blind belief that B
foundations per sewill soive all financial resourci problems. It is hafd,’
difficult and time consuming yet foundations can make .a difference., Bg,pre-

* pared., Expect disappointments. Expect success. Good iuck. 7 é.

* |
;

‘¢ 'Y,

' — . ' (

3
, £ . -
" A




