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_~‘ I. GENERAL PURPGSE OF BUCKNELL UNIVERSI@YQ
© Bucknell University has a- Qeligious heritage, a tradi-
~tion of religious tolerance. The Chagtér states, "No -*
religious sentiments -are to be accoutited a disability to
+  hinder the election of an individual to any office among
the teachers of the institution, or to debar persons from
admittance as pupils, or in any manner abridge their privi-
leges or immunities as- students in any department of the
University.' ‘

4 .
LIS

In the light of this tradition, Bucknell University is
. committed to provide the means and opportunity. for the
‘ intellectual development of students of qualified Preparation
and character to the end that they may become maturé and
responsible members of society -

" Bucknell endeavors td impart to the student the prin-
ciples of inherited knowledge and culture and to bring the
student to an awareness Gf s own talent. As a center of
« . T-independent thought, Buqknel s dedicated to the cause of
’ free and responsible inquiry and to seeking tne truth wverever
it may be found. - . v '

Teaching ; \ ‘ ' T

Teaching is the principal| activity iniwhien/;hé/Faculty
of the University is engaged. \All of the other-activities
of the professional staff of, the University are iteans to
achieve that end. The main objact of undergraduate education o
at Bucknell is to set the condit'ons in which the student is Y
to become freed of rigid, external authority and \to develdp

. dynamic, internal authority 1n/those matters that\it most
. concerns the student to know. Lea&;ing, conceivediin this

way, may be, for the individual stident,” either an end in ~
itself -or part of .a continuing pattegyn of study which encom- ; .
passes professional education as well. Typically, learning . \
extends beyond the classroom and includes other students and

teachers. There is, of eourse, no formula which will generate
excellence in teaching,; but such is the demand for it and such

is its power that its presence is felt throughout the '
university community. ’

»
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Scholarship , v . .-

Faculty schglarship at Bucknell is considered an essen-

tial part of teacNing, for it is a demonstration of the . ,
teacher's ability work as a student of a.subject, '
advancing- it through\ originality and _vision and offering

the results to one's\peers for théir judgment and enlight-
enment. Scholarship Y{ncludes. research, invention, critical
investigation, public er@ormance, and artistic creation,
Its essential quality

contribution to be judged so that.professional growth of A
's. In this sen%e, the quality of a |,

ability to learn.

b

Service to the University Community = . , .

Because the Faculty plays a key role in the governance
the University and in the establishing of University
policies] service on university, facu;éy, and departmental

\

committees and on, the Senate is a signgficant responsibility
of members of the Facu&ty. Professioffal assistance to
colleagues in other disciplines and to administrative staff
also is an important form of service to the University

community. ‘
v ‘ _ /W

11. THE FACULTY -~ WITH RESPziT TO THE UNIVERSITY'S PURPOSE.

. \
A.. Composition of the Fagulty

The Faculty of ghcknell University is composéd of the
- President, the Provost; the academic deans, and of those who
are ranked as professors, associate professors, assistant
professors, and instructQrs who devote at least one-half of
their services in the University to the instruction of
students in regularly scheduled plasées and laboratories.
Members of the University Faculty are also members of the
Faculties of the colleges of which their departments are a
part. o .
/ - .




The status of Faculty members with rgspect to University
and College governance will be found in Sdction IV.

B. Authbrity of the Faculty

The principal function of the FaCultJ is to offer
instruction in the various disciplines of l€arning and, to
implement this function, the Faculty has the following
powers, subject to review by the President and the Trustees:
\
\
\
|
\
\

1. To recommend qualified students for appropriate
degrees to be granted by the. University. (Bucknell
University Charter, Article IV.) ~

2. To organize curricula and specific courses of
instruction, to propose changes in,the total
\\ curriculum, and to recommend to the administratdion
and to the Trustees the adoption of rules, regula-
tions, and improvements in the ‘academic program.

3. To enforce the rules and regulations adopted by the
Trustees for the instruction and government of the
students. (Bucknell University Charter, Article IV.)

.

4, To choose officers, select standing and special
committees, to propose and adopt rules and regula~
tions for its own government, and to create the
necessary organization for the efficient transaction
of business.

Although a function of the Senate is to engage in
general planning of the University's goals and policies for
both intermediate and long-range purposes, ng Senate recom-
mendation concerning the formal program of instruction shall
be implemented over the objection of a majority of the
Faculty. ~Also, Senate involvement in" decisions regarding
the portion of the University's budget allocated to the
formal program of instruction shall be limited to recommen-
dations to the Univer31ty Faculty; no Senate recommendation
of that portion of the budget shall be implemented over the
objegtion of a majority of the Faculty.

v
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c. “Rights of the Faculty

I. Academig Freedom
o & N E
o "a. The teacher is entitled to full freedom in research
“and in the publication of the results, subject to the .= .
adequate performance of his other academic dutiss; but
.research for pecuniary return should be based uson an
" understanding with the.authorities of the institution.

"b. The teacher is entitled to freedom in the class-—
. room in discussing his subject, but he should be
' » careful not -to introduce into his teaching controversial
matter which has no relation. to his subject. Limita=
tions of academic freedom because of religious or other
aims of the dinstitution should be clearly stated in
. writing at the time of the appointment.
"c. The college or university teacher is a citizen, a
member of a learned profession, and an officer of an
educational institution. When he speaks or writes-as '
a citizen, he should be free from institutional cen- °
sorship or discipline, Bwf his .special position in the
community imposes special obllgations. ~As a man of
learning and an educational officer he should remember
that the public may judge his profession and his
institution by ‘his utterances. ..Hence he should at all
times be accurate, should exerciseg appropriate restraint, i
should show respect for .the opinions of others, and
should make every effort to indicate .that he is not an
instjtutional spokesman.' ‘ :

2, Professional Growth and Development

matters which originate within the individual faculty *

member. However, in the quest for such growth, the

faculty member has the right to expect certain ’
\\\ conditlons to be/met by Bucknell.

- Professional growth and development are personal

/// L1940 Statement of Principles on Academic. Freedom and Tenure,
American Association of University Professors.

e N s




Paramount to professional growth is a willingness

to take risks —- to experiment. Bucknell supports such
experimentation when it is related to the basic purposes °
of the University and is in keeping with its regulations,
Within this framework the faculty member’'will be
encouraged to take rlsks, and the failure of any one
experiment will be judged {n the light of the person’s
long-range objectives. Encourdgement of such experi-
mentation may include financial support when appropriate.

A second condition for professional growth and
development which requires institutional support:
involves positive counseling and evaluation. Each
faculty member has the right to know the extent to
which his or her goals for professional growth are
congruent with the general purpose of the University.
Assistance will also be given in formulating goals.
which best match the needs, talents, and aspirations
of that fagulty member and in finding a>place where /
such personal goals can be best obtained.

3. Collegiality

Bucknell is committed to the collegial form of
decision making. The Faculty has the obligation to
formulate educational policy; to accomplish this end
it will be given the information it needs for such
decision making. ° .

4, Fair and Equal Treatment |

All persons are entitled 'to equal employment,
opportunity without regard %o race, color, creed,
age, sex, or national origin and this shall extend to
recruiting, hirlng, promotions’, layoffs, demotions,
terminations, fringe benefits, use of Univetrsity
facilities by employees, dnd treatment as individuals.?2

" 2The University' s.Affirmatlvb Action Plan is available in
‘each departmental office as part of f/e/Affirmative Ac¢tion
Program.

©




The relationships among colleagues and of col-
; leagues with the institution shall be based mpon the
: princ¢iples of due process and include a reasonable
degree of confidentiality. ) '

5. Eligibility for Leaves, Grants, Committee Service,
and Governance

w ¢ : .

Only the ranked Faculty (see II A) is eligible for’
sabbatical leaves, educational leaves, leaves of absence,
Univergity research grants, voting in .College and
University Faculty meetings, service on Faculty and

* University standing committees.
D. Res'ponsibilities4

1. "The professor, guided by a deep conviction of the
" worth and dignity of the advancement of knowledge,
recognizes the special responsibilities placed upon
him. His primary responsibility to his subject is
, to seek and to state the truth as he,ksees it. To
this end he}gfvotes his energies to developing and
improving hiss scholarly competence. He accepts the
obligation to exercise ¢ritical self-discipline and
judgment in using, extending, and transmitting
knowledge. ~He practices intellectual honesty.
Although he may follow Subsidiary interests, these
interests must never seriously hamper or compromise
his freedom of inquiry." (See Section I, General
Purpose; III D, Evaluation; and III E, Goal Setting.)’

"2, "As a teacher, the professor en&ourages the free
pursuit of learning in his students. He holds
Pefore them the best scholarly standards of his
discipline. . He demonstrates respect for the student
as an individual, and adheres to his proper role as

w

- *

.

35ee 1V B and Appendix B for details on Faculty governance.

. » .
4The quotations are taken from the 1966 Statement on
Professional Ethics of the American Association of
University Professors. .

I3
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[ Vo S .
sintellectual guide and cpunselor. He makes every
reasonable effort to foster honest 'academic conduct
and to assure that his evaluation of students
reflects their true merit. ~He respects the.. ' /
? confidential nature of the relationship between
professor and stuQent. He avoids any exploitation i
of students for his private advantage and acknowl-
edges signifieant assistance from them. He protects
their academic freedom." (The Faculty and the
Board of Trustees have approved the AAUP statement
on The Rights and Responsibilities of Students, a
copy of which-will be found in each departmental
office.) 4

g 3. "As a colleague, the professor has obligations that
derive from'common membership in the community of

. ! scholars. He respects and defends the free inquiry
of his associates. In the exchange of criticism

and ideas he shows due ‘respect” for the opinions of
others. He acknowledges his academic debts and
strives to be objective in his profesgiogal judg-
ment of colleagues. He accepts his share of faculty

‘ ‘responsibilities for the governance of his insti-
e tution.'" (See Section I, General Purpogse of the
\ University; II C. (3), Collegiality; 11 D, "‘”,
e Evaluation; and Appendlx I, Statemen on,Personal

RALY Procedures, Rights,¥ and )
ures Relating E? Violation of Unﬁver51;X>Conduct ..
tions by Membg¢rs of the Faculjy and Adminis-

, a copy of yhich is available in edch . o
departmgntdl office.) . ,

" S

4. "As'a member Xf his 1nstitutlon, the professor geeks

Ay

=
¥

and seek revision. He determin s the
character of the work he does outside
’ tution with due regard to his paf
bilities within it. When considefing the interruption
or termination of his service,

o . 11
- | | 5.) o
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Ne for 1

- - inquiry\and to fdrther public understanding of
' academic freedom. (See Section I,’ Ganeral Purpose-%?

: ¥
A Types of Appointments'

¥<< i, --teaching and/qj scholarship.r -,

S - B ot
Y . " . A ) 1Y :
- \ . : : R
Y : , % . , . .

institution and gives 'due notice of his intentions."
- (See*Section I, General Purpose of thd University;
L1 C, Rights of the-Faculty; 111 B, Notification;
111 D, Evaluation, III E, Goal Setting ,and Couhsel-
ings amd the University statements of policy on
faculty researgh Appendix J- Y . -

- 15.7j”As a member of his community, he professor has L

, ‘the rights and obligations ofagny citizen. - He
measures the ungency of thdse- gbligations in the
light of his responsibillties to his subject, to
his - Students, ‘to. his profession, and to his insti-
, tution. When he speaks or acts as a private person
. <.. he avoids creating the impression that he speaks
SO acts® for his college or university. As a'citize
' -+ engaged’ in a profession that depends upon freed -
g health and. integrity, the professor has:a
N . parti; lag\oblig!kion to promote conditions of free

FACULTY POLICIES AND PRACTICES5
2.

. o . L
e - . -

/;ﬁ - - .o R ' P

The ranked Faculty is§: . + . %¢
. Instg&ctor - At the time of appointmenﬁﬁ’an in-
e s stnuctor shall give promise of excelleate in '-,;L

.~ " %hall have a master's degree or its equivalent.

th' Assistant Professor - At the time of appointmeﬁ%
to thé rank of assistant professor, the person

e - -normally shall Hold ‘the doctorate or its- equivalént

and he or she shall have. demonstrated promiseéﬂn

4

—a ‘U AL ’\ . N ”‘ill‘ . T
5These policies are applicable to those who are contractual
»members. of the Faculty rather than to those who participate

in the’ actiyities of the Faculty for purposes of governance. -
(See Section II A, Composibion of the Faculty ) -

s

VU

[ . . Y

K teaching and scholarShip. Normally, an instructor .:‘
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Associate Professor - At the time of appointﬁent

to the rank of associate professor, the person
usually shall hold the doctorate or its eguivalent
and shall have had successful experience in teach-
ing ahd in scholarship. .

. 1 « .
Professor -— At the time of appointment to the rank
of professor, the person.usually shall hold the
doctorate or its equivalent and shall have had
continued success in teaching and in scholarship.

Initial appointment to the rank of instructor, assistant -

professor, or associate professor carries with it no assump- |
tipn ‘that the incumbent faculty member will be promoted, nor
does reappolntment to ene of these ranks imply any subsequent
appointment at a higher rank.

6

The non4ranked/Faculty is:

.Lecturer, - Appointments of lecturers are made to
meet a special need of .a department or program.
SucH persons ‘render’ temporary service to the Uni
versity; the service of a lecturer is not expected-
to be continuous for more than three yearss
V"
Other Titles - The three professorial ranks may be
modified upon occasion by the quallfler "visiting"

or '"'adjunct." S . -

~
o

The designatdon of'"visiting” will be restricted to 'a
_ member of the .staff who renders full-time “instruction to the

Uniyeréity for a period of ;not more than two years and whose
academic qualificatlons are’ of a level which would warrant a
contlnuing app01ntment to the Faculty were an approprlate orie
available. .Further, this rank shall be used only for persons

'who Have had successful teaching or other professional
lexperience elseWhere. , . -

o

The qualifler "adjunct" will be restrlcted to a member

of the staff who renders part—-time - xnstructlom to the Uni-

’ versity and whose primary professional responsibilitieS‘are

‘met in’ another, non-yniversity setting, such as a public

school,

~

conservatory,. goverhment agency, medical center, e

(€)
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industry, consulting company, reSearch center, or who is a
self-employed professional %

Appointments to the Faculty are full-time or part-timé,
non-tenufed. or tenured.. Full-time appointments involve,
‘teaching at least three courses each semester, or equivalent
released time from teaching for academic administration or
scholarshlp, with all such activities funded by monies under
the  control of the University. Non—tenured appointments are
either "temporary or provisional. ‘ e

Temporary appointments are for not more than twQ years
with no expectation of renewal, promotion, or tenure; -such

'vappointments typically are for replacements of faculty

members on leave, for temporary expan#ie¢n or enrichment of

,a program, for appointments within.a program to a designated -
''rotating position,

" or for the purpose of meeting emergencies’

such as late resignations or'disability. S Co ,
1 . . - N
'Provisional appointments/provide an opportunity for the
iversity to gauge the qualifications of a person for a’
1¥ng-term position on the Faculty and for the faculty member
assess the expectations of the Univéersity for her or him.
Pr vis1onal appointments are normally for two-year: periods,

" thqugh ‘they- may be for other specified terms. They. maf\he\7A\ ’,

tenewed ‘for a total of not more than seven years, by which®
time 'a recommendation.on the granting of tenure will be made.
All faculty members on provisionpal, appointments will be in-
formed in: writing of all mattefz concerning their eligibility -
for tenure at the time: their contracts are renewed. Provi-
signal appointments may be made at any rank. For Instructors -
and Assistant Professers on. provisional appointment, the
total probationary period will be not more than seven years;
for Asspciate Professors, not more than four years, for
Professqrs, not more than three years.7 Included within the
. N ; .

3
Y . .

N - . -

R

)

~

7This period of seven years may be extended by the University,~

in exceptional cases, for no more than three additional

iiears., Examples of exceptional cases are: (a) Illness '

educes opportunity for scholarship for a year or two, (b) .
Dissertation delayed py such factors asg heavy teaching 1dad,

- illness, unforeseen circumstances associated with" dts .o

‘approval, (c) Gompletion of’ scholarly works in progress,
(d) Departmgfital goals and programs have shifted

15 . ‘
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periad of provigional appointment is full-time gervice in a - ‘
- professional capacity at Bucknell or elsewhere subject to
'the provigso that credit of up to three years may be given
for prior professional service .even though the total period
of provisional appointment is extended beyond seven years.
Promotion to the rank of ‘Associate Professor and the
granting of tenure normally coincide. ‘ R

" A member: of the Faculty who holds .an appointment with ‘
continuous tenure Will assume a Yesponsibility for the : o
’ " fwelfare of the UniverSity commensurate with the confidence
: * that has been shown ‘in him. An appointment with continuous
tenure may be terminated by the University. only for cause,-l
including disability, or for financial exigency.
Normally, recommendations concerning reappointment and
the granting of tenure originate with:the department and are
made to the Office of the President.lk' The final authority

©
N -
)

h : significantLy and additional time is required for faculty

. development. The faculty member and the department in = -
question must give consent and the University Commiftee on
kcademic Freedom and Tenure must review the terms of the
extension. The composition and functions of this Committee
are described in Appendix B.

gbolicies concerning acade Elc freedom and tenure, profes-,
-+ sgilonal responsibilities, and due process are based on AAUP
T reeommendations.: See Appendices b, E,:-F, and G.

9THese.proVisions will not be retroactive, some of them will
o E . require a grace period of three years from time of adoption
' - before they are in effect. Adoption shall pccur on that
date that the Faculty and the Board of Trustees adopt these
pxovisions.

lOSee Section III F, Termination of Appointments.

©

. 111y office of the President, in this instance, includes,
¥ " among others,‘the academic dean,:the Provost, the Presideant,
anJ the Board of Trustees, normally in that order.

< . N
. . o
. . v
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toygrant appointmenfs\ promotions, and tenure rests with
the Board of Trustees.” JFaculty members are responsible for
providing their department chaigmen with up-to-date infor-
mation concerning their pfoﬁessional activities, as such
~information 1is an essential part of the evaluation of faculty.

- ”

o

The terms and conditions of every appointment to “the
Faculty shall be stated in writing, and a copy of the

statement of appointment shall.be supplied to the appointee
and to the chairman 'of his or her department. Any subse-

* quent modification bf the conditions of the appointment .
shall ‘be confirmed in writing,Rand copies sghall be given ‘to’
the faculty member and the dé&partmental chairman.

-
§

Contracts for first appointments are issued to faculty

\\members by the University throughout the year as need ‘arises, .

“ontracts for appointment renewal normally are issued on or
bgfore March 1 preceding the academic year(s) for which the
‘comtract is offered.

Faculty members are expecteﬁ//p ‘be available to the
" Univers ty during the entixe per¥ad of the contra t»eﬁbept
for offieial holidays and vacations. The academ yeaghis

defined as. that - -period commeﬁbing with orientation™and\
registration of freshmen, nor ly about Septenber l\\

3

B. Reappointment Non—reappointme

§<§and Notification
. Each instructional department has a committee responsible :

for recommendations for reappointment and tenure. The form
of each departmental commiggﬁe on reappointment. and tenure
has been determined by the’ ‘dndividual dep rtment‘and reviewed
by the University- Committeegon Academic Freedom and Tenure
and the Office of the Presfdent.® The. chairﬁan of the de-

. partment, is responsiblb for conuening the committee. at /
intervals appropriate to its calling and for conveying its

recommendations to the Office of tbe President. Should the /a

chairman and the committee not concur, both the committee's
and the chairman's recommendations are conveyed.

=
. . s 7
\

- N \ oy

B
' -

12Each department of instruction Has available/a description
of its committee , e

L
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Each October, prior to the annu@tl evaluation of’facglty, _
the chairman shall invite the provisional appointees to - R
discuss with the chairman tlieir standing in regard to 'the
recommendations the chairman intends to make concerning
reappointment and tenure. If the recommendation is to be
non-reappointment, the chairman will have discussed the
provisional appointee's standing (a) with the departmental
- . committee, (b) with the provisional appdintee, and- (¢) with
. the provisional appointee and the¢ committee together prior*
. to the annual review with ;gg/dean and Provost. At the

t

request_ of the provisional appointee,’ the chairman must
provide a written-statemepf describing the provisional
appointee's standing (theé statement to include evaluation
of the individual's scholarsliip, teaching, and contribution
to the University community) to both the Office of the
President and the appointee. It is the ‘responsibility of
..the Office 'of the President and the provisional appointee
to retain this evaluation should it be required by the
Committee on Academic. Freedom and Tenure

When a provisional app01dtee S notification of terminal
contract is referred to the Upiversity Committee on Academic
Freedom and Tenure, the Committee shall be*limited to ascer- |,
taining whether the procedures déscribed were completed;diue." P

Whe her the department s committee did take part in the
= _decision;g . . _ - )
A “,f“ ~ Whether the'committee did request and consider 1nfor—~'

' y mation systematically; ) : E
' - - ‘ "
P - Whether the‘gommittee,'chairman, or Office of the , . s.
Presidentfused\irrelevant criteria in reaching a decision.
: Visitlng, part—time, lecturer, and adjunct appointments
carry no expectatlon of tenure. Nonrenewal of these appbint-
~ ments are ndt reviewed by-the Committee op Academic ereﬁom

" _and Tenure unless the individual concerned establishes that

nonrenewal of his appointment 1nvolves .a violation of his®

w academic freedom., ‘ . Lo - .
! N . . S -

P

Written“notiflcatlon of non—reappolntment of a full- Yy e
time meidber of the Faculty (not involving tenure), following
one yeéar or more of contracted service. shall be given by the
Unlversity as follows: _

R 3 i8
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1. By March 1 of the first academic yeax of gervice
if the appointment expires at the end of that year;
- or if a one-year appointment terminates during thel
academic &ear, at least three months in advance/of
its termination. -

2

2. Not later than December 15 of the second academic
year of service, if the appointment expiresg at the )
end of that year} or if an initidl two-year appoint-
ment terminates during an academic year, ‘at least
six months in advance of its termination.

L, -

7 - X T
: 3. At least twelve months before the E%pé/;on of an.
- appointment after two or more,YéB full—time”
' gervice in the institution. - ' v

-
o L

4. -It is understood that expdration of appointment at
the end of a.year will He interpreted to mean the
end of the academic year. - ' .

A faculty member ma “terminate his appointment effective
at the end of an acad icfyear, provided that he gives, notice -
in writing at the eafliesf possible opportunity, but not '
later tWan May 1,/0r th{rty days after receiving notification

oo of the terms o is/ébp01ntment for the coming year, which-
ever date .oc rsylater. The faculty member may properly
request a waiver of this requirement of notice in case of
‘ba:dshi or im a situation where he would otherwise be
denieg”substantial professional advancement or other

t W

op tunlty 13 : TRe,

“C. Promotion

Any of the actiong related to promotions may be initiated
by the Office of the President; however, recommendations °
usually are"made by the chairman of the department of -in=
struction concerned. All recommendations for promotions
‘must have the apptoval of ‘the Office of the Predident.

+

)

13pauP, 1968 Recommended Institutional Regulatlons on ’
Academic Freedom and Tenure.z
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. sional development of the individual faculty

Recommendations for promotion shall be based upon the
general purpose of the University (see p. 1) and those

qualifications stated in Section III D on evaluation.

At any time, members of the Faeulty may. confer with
the.chairmen of their departments and with the academic
dean regarding promotion and may request and will receive

. ‘a statement in writing regarding all matters’ related to
their promotion.

The quality of the faculty member's contribution to
teaching, schalarship, and the academic. community is to be -
the primary basis for promotion; thus, changes in rank shall
not be decided solely by years of service or degrees held.

2

. D. Evaluation of the Faculty

The evaluation of faeulty serves to

institution's evolving purpose. The focus of evaluation
goes beyond determining- annual salary increases, primsfiensi\
and other rewards to encouraging continued faculty develop=
ment. - Evaluation is understood and implemented as a con-
tinuing process that goes on throughout the academic year,
and throughout a faculty member's career, to provide both
guidance for the individual and continuing improvement of
the educational program. This is the continuing reSponSi—
bility of the individual faculty member, colleagues Ql_‘

cliding the department chairman and the members of the .
departmental committee on reappointment and tenure), and /-
the Office of the Pre81dent. -~ /
z - ~ /
. /

All faculty members regardless of their rank, disc bline
oy area of specialization are expected to maintain a gh

“lgvel of achievement' in teaching, scholarship, and sérvice
~._tp the University community. (These activities have been

defined in Section I) It is important to stress, hewever,

- that each of these areas can involve a variety of activities

and that Bucknell, respects enﬁ encourages such diversity.
Effective teaching may take a variety of forms: .
lectures, seminars, informal conversations, laboratories,
field work, and student participation in scholarly work
with the Faculty. Some teachers make a signal contribution
by creating an environment in which students’learn from each

other. , 5%

2() w' .: ‘19’
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’ .. At has already been noted th&t excellence in teaching .
extends beyond the confines of the classroom. Planning the .
8yllabus for a new course; the regular preparations for that
. course; the preparation and grading of examinations, papers,
and laboratory experiments; and advising are critical parts
. of the process of. teaching.

Teaching involyes\not only students - it includes one's
N -colleagues. The evdlu%tion of teaching takes all of these Y
’ activities into consideration: ’ the critical focus is not as |
much on what the teacher does but on its effects on the
learner,

’

. \ AN The form of gcholarship varies with the discipline and ,
\ the reference group which reacts to "it critically. Scholar-
' «ship is a book, a script, a poem, a journal articlej it is a
\\*\ documentary film, a piece of sculpture, a painting; it is a
~. public performance; it is ar\oral presentdtion before a
“~Jearned sociem>‘ and, it is an.invention or other creative
adt. The reference group for scholarship will range from-
_ an informed audience for a public performapce to the sub-
© . scribers of a professional sjournal in- which a plece of
research is reported. When the scholarship invol
material for a course or an innovation in't

o

appropriate reference group~will incliude sfludents.

Service to ‘the Uni;e;sity“communityqi cludes partici-
pation in governance, consultation with cglleagues,-
initiatiéh of -projects which are extra-instructional in
nature, participation in. such University ‘programs as
Admigsions, University Relétions, Commencement, Convocatdon,

\ and other supplementary activities. : .

“a

Since, the criteria for judging fac;It?\peri\;mance -
whether for’ purposes of professional self=- development, or
for promotion, tenure, or reappeintment -- will vary from
department to department, -depending on the factors mentioned
above, the criteria themselves originate with.the individual
departmental committees on reappoindhent and tenure.® It is
the responsibility of each faculty member to obtain the
department's statement ' of criteria and to attempt to under-
stand fully what the department's professional' expectations—— .
are. All departmental statements of criteria must be re- .
viewed by the Committee on Academic Freedom and Teﬁﬁre#and

by the Office of the President in an attempt to preserve a
. .

N Q : —
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balance between.the faculty member's rights of due process o
.and the University's responsibility to build the finest o
faculty it can. . :

§

Evaluation of members®of the Faculty also plays an im-
portant role in establishing salary levels; merit increments
are to be related to departmental criteria. . ° /

The UA;Lensity had the responsibility to figke its ex-
_pectations of each faculty member known-to the/ individual.

It has then further responsibility and the right to evaluate
fhat faculty member against. those expectations. Student -
judgment will, be an integral part of the"University's concern
for professionagl development.

The faculty member, in respomse to the University's ex—
pectations, 1s expected to participate. in and contribute to
the process (a) by supplying pertinént information from col-
leagues through such means as classroom visit, participation
in team teaching and review of course syllabi and (b) by .
eliciting student reaction and judgment. 4

E. Goal Setting and Counseling / -
Bucknell recognizes and wishes to encourage the devel-
opment of a diverse community of highly competent teacher-
scholars,-yet it must insure that the goals of individual
faculty members have some congruehce to the goals of the
institution. The continuing tension whigh is created ¢
‘between diversity on the one hand’ and shared gpals on the
‘other is in itself creative for institutional development
ahd must be preserved. Collapsing this tension in either
direction would seriously harm both the institution and
"~ the individual.

o

.The conditions for high productivity may be broadly
‘defined by those processes and standards related to selec-
' tion, development, evaluation, promotion, and reward systems,
each of which has as its primary objectives the:enhancement
of the effectiveness of each member of the staff. Bucknell
wishes to focus its primary attention on those matters re-
lated to maintaining and enhancing the competence of its
. professional staff. "

¢
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“ One's colleagues, including the department chairman and
those administrators associated with the Office of the Pres-
ident, play a critical role in counseling faculty members in
the formulagian and achievement of their professional goals.
There .4re Several basic steps for successfuyl goal setting
and counselipg. First, each department is to determine its

-goals in wrifing and the goals are to be used when evaluating
members of the department. ‘As the goals continue to evolve,
the/Office of the President will counsel the department on
the. extent to which the department goals are congruent to
those of the University. Further, members of that department
will be informed of these goals and help will be given in
determining the extent to which the faculty member's plans
for professional development are congruent with the goals"
of the department. It is recognized, teo, that the goals
of the faculty member will-change with career development.

Within this framework, an individual faculty member may
develop professional goals which might be valued more highly
at Bucknell than at other institutions. In cases where the
faculty member's goals do not appear to be highly valued By
Bucknell, the-risks of such development should be clearly
understood by the faculty member. In either case, the Office
~.of the President #ad the depaf/ment chairman play a critical
role 1n such counsellng.

?;,‘5\;; )
*F.m»Terminatlon of Aﬁpointments&by the Instltution14
lu . Termination of an appointment with continuous
© .. tenure, or of a special-or probationary appointment
., before the end.of the.-specified term, may be
. effected by the institution only for adequate cause.

2. Adequate cause for a dismissal will be related,
~ directly and substantially;sto the fitness of the
faculty member's professional capacity as a teacher
and researcher, Dismissal‘will noﬁ -be used to
restrain facukty members in their &xercise of
demic freedom or other rights accorded American
citizens, :

-

l4Based .on recommendatiéns of AAUP.
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Preliminary proceedings When reason arises to
question the fitness of a faculty member who has
tenure or whose term of -appointment has not ex-
pired, the department chairman, the departmental
committee on reappoinftment and tenure, and the
Office of the President will discuss the matter
with the individual in personal ¢onference. The
matter may be terminated by mutudl conmsent at any
peint; but if ‘an adjustment does not result, the
matter will Pe referred to the University Committee
on Academic/Freedom and Tenyre,~which will appoint "
an ad hoc dommittee charged with the function of
rendering /confidenti#1 advice; the ad hoc committee
will informally inquire into the situation to
effect aZ adjustment if possible and, if none is-
effected, will determine whether in its view formal
proceeﬁings to consider dismissal should be instik
tuted. If the committee recommends that such
proceedings should be begun, or if the Office of
the 'President, even after considering a recommen-
dation ‘of the committee favorable to the faculty

" member, expresses cgnviction that a proceeding

should be undertaken, action will be commenced
under the procedures which follow. Except'wzgée i
there is disagreement, a statsyment with reasgnabl
particularity of/the grounds proposed for the |
dismissal will fhen be jointly formulated by the
Office of the President and the ad hoc ¢ ittee;

if there is d¥sagreement, the Office of thePresi-
dent will foymulate the statement.//<: e

-

“

Cogmencement of formal proceedirigs: The formal
proceedings will -be comménced by a communication
addressed to the faculty member by the Office of
the President, informimg .the faculty member of the
statement formulated, and informing him or “her_that,
if he oxrshe so requests, a hearing to determlne
whether the faculty memper should be removed from
his or her faculty position on the grounds stated
will be conducted by a faculty committee at a

‘specified time and-place. In setting the date of

the hearing, sufficient time will be allowed the
faculty member to prepare a defense. ‘The faculty
member will be infogmed, in detail or by reference
to these regulations, of the procedural rights that

5 L D . i 23
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will be accorded. The faculty member should state
in reply whether he or she wishes a hearing and,
if so, should answer in writing, not less than one

- week before the date set for the hearing, the

statements in the=~ietter from the Office of the
President. '
Suspension of the faculty member : Suspensiomn of
the faculty member during the proceedingg involving
him or her is justified only if immediate harm to
the individual or others is threatenéd by continu-
ance. Unless legal considerations forbid, any such
suspension will be with pay.

Hearing committee: The University Committee on
Academiec Freedom and Tenure will appoint a hearing
committRe to be composed of faculty members not
previously concerned with the case. The choice of .
members of the hearing committee will be on the

basis of their objectivity and competence and of -

the regard in which they are held in the academic
community. The committee will ‘elect its own chairman,

Committee proceeding: The committee will proceed

by considering the statement of grounds for dismissal
already formulated and the faculty member's responge
written before: the time of the hedring. 'If the
faculty member has not requested a hearing, the
committee will consider the case on the basis ‘of
the. obtainable information and decide whether he

or she should be removed; otherwise the Hearing will
go forward., The committee, in consultation with

the Office of the President and the faculty member,
will exercise its Judgment as to whether the hear~

1

-ing should be public or private. If any facts are

in dispute, the testimony of witnesses and other
evidencegconcerning the matter set forth in the
letter from the Office of the President to the

faculty member will be received. P

4
e

The Office of the President will have the
option of attendance during the heariﬁg. The
Office of the President may designate an appro-
priate representative to assist in/develOping the”*
case; but the committee will deté%mipe the 8rder

.

/ e S




of proof, will normally conduct the questioning of
witnesses, and, if necessary, will secure the pres-
entation o{ evidence important to the case.

The faculty memﬁér will have the option of
assistance by counsel, whose functions should be
similar to those of the representative chosen by :
the Office of the President. The :faculty member R
will have the aid of the committee, when needed, .
in securing the attendance of witnesses, The
faculty member or counsel and the repreSentative
designated by the Office of the President,will}--
have the righd within reasonable limjts, to ques-
tion all witnesses who testify orally. The faculty
member will have the opportunity ta.bé cornfronted »
by all adverse witnesses. Where unusual und urgent -
reasons move the hearing committee to withhold this
right,. or where the witness cannot appear, the
identity of the witness, as well as his or her
statements, will nevertheless be disclosed to the
faculty member. Subject to these safeguards, t
statements may when necessary -be taken outside the

hearing and reported to it. All of the evidence T
will be duly recorded. Unless special circumstances
warrant, it will net:be necessary to follow formal A
rules_ oi coprt brocedure. _ : @%f

A .
Consideration by hegring committee: The committee
will reach 1its deplsion in conference, on the basis
of the hea ﬂg, “Before doing so, it should give
opportunitgfto the . faculty member or counsel and
the representativé designated by the Office ofy the”

President to‘argue orally before it. If writtem

briefs would be helpful, the jcommittee may reqUest' @u

them. The committee may procped to decision

promptly, without having the cord of the hearing *,
transcribed, .where it feels that\a just decision

can be reached by this means; or 'it may await the
availability of a transcript of the hearing if its
decision would be aided thereby. It should make
explicit findings with respect to each of the

grounds of removal presented, and a reasoned opinion
may be desirable. Publicity concerning the commit-

" tee's decision may properly be withheld until .

consjderation has been given the case by the
» e% © * y
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Board of Trustees. The Office of .the President and’
‘the. faculty ‘member: will be notified of the decision
v Nin writing andwill be given a copy of .thre record
‘ .- . Aof the hearing..'Any releaserto the, public wilH be
L o “made through'theuOffiCe of the President. .
. Ta 94 Consideration by the Board of Trustees. The,Office‘M
X o of the President will tramsmit to .the Board of
S Trustees the-full report of the hearing committee,
"Stating its. .action. -If the Boird,.chooses to review.
< "~ the case, its review will be based on, the rego¥d of.
' *" the previous hearing, accompanied by opportunity for
e argument, oralsor writtén or both, by the principals.
at ‘the hearing ox their, ,repreégentatives. The deci-
o sion of the hearing ‘committee will either be sus-
LI "~ taihedsbr the_proceeding be returned to the committee,
S ‘with objections specified. In such a case the
: committee will reconsider, taking.account of the*
. stated objections and receiving new evidence if s
T e . hecessary. It 'will frame its /decisioh and commu~
* \g» ' nieate it in the same manprter, as before. Only after
study of the committee's.reconsideration will the
Board make a final decision overruling the commjttee.
) .t bl '6
R . 10 Publicity Except. for,such simple announcements’ as
s may be- required, covering the time of the hearing’
. T . and similar matters,, public statements about the -
_ . . ‘case by either the faculty member oradministrative
Y o * officers will be avoided so far as possible until
the proceedings haye been®completed. Announcement
. of the final decision will inclyde a statemenbfbf
the, hearing committee's driginal action, 1if- this
has not previously been made known. I .

¢

: ” R e :
r 11." Financial exigency: . Where termination.of any ap-
K pointment' ig>based upon financial exigency, or bona
o - - fide discontinuamce of a program or department of R
instruction, “dismissal procedures will not-apply, ”
but. faculty membeérs shall be.able to have the issues’
» . . reviewed by the faculty, or by the faculty s griev-
ance* committee; with ultimate review of all .con-

& . o i T L4 N L Cw
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troverted issues by the governing board, 15 , In’
. every case of financial exigency or discontinuance
- of a program or department of instruction, the
- factlty member concerned will be given notice as “
soon as possible, and never less than 12 months’. L
" notice, or in liews thereof he or.she will be given , )
) severance salary for 12 monthsg. “Before terminating >
- ) an appointment because of the abandonment of a

i ' o . program or department of instruction, the insti--

oL » tution will make every. effort to place affected

R " faculty members .in other suitable positions. If ~

. any appointment is ‘terminated before the end of .the
© - period of appointment, because of financial exigency, -

- or- because of theé discontinuance of a program of
instruction, the released faculty member's place -
will not be filled by a replacement within a period

- of four years, unless the released faculty member
* has been offered reappointment and a reasonable

time within which to accept .or decline it. *
¢ 12, Medical: Termination of -any appointment for*medical
" reasons will be based upon clear and convincing®

medical evidence. The decision to terminate a

"contract for medical reasons will follow from an
attempt to resolve, .when possible, professional

disability by counseling or other means. 1If the

; facul?§ member s0 requests the medical ev1d nce

Wt ’ , leading to termination will be reviewedrby ‘the* ° .o

o Faculty Committees on Academic Freedomrand Tenure - L
"o ’ before a fjnal decision is made by the Bpard of
' ~ Trustees on the recommendation of the Office of- the
v ‘President. N :
. N7 ot

N

- \

» F'y Y . .

- 15Budget prioritiess are recommended by the Committee on’

\\ Ac¢ademic Programs and Resources (Faculty) and the Commit—
: . tee on General Programs and Resburces (Senate) "to the R

a Office of the.President following approval of their parent -
¢ bodies. . (The Vice President for AdministratiOnnand Sﬁx
~ -Finance receives the recommen&ations in the Office of the . °

President ) ¢ e Vow ) o i RN
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G. ,'Leaves .

[ 4
~

, .The main purpose of the-leave policy is to improve the
» professional competence of the Bucknell faculty and thereby
the instructional program of the University. This policy
statement has been'wr%tten with these 5bjectives in mind.

L

S Sabbatical leaves of absence are granted to members
i of the Faculty according to provisions set forthﬂin
" the following paragraphs.\

a. A faculty member above the rank of instructor
4 who heé\ierved the University for six.years
is, eligible to apply for a sabbatical. .The’
years of service do not have to be consecutive’
_ . one who receives a fellowship, of takes a leave
. ’ o to do work elsewhere loses only the time he.is
s : away from campus. A faculty member is eligible
' " to apply for a sabbatical leave after every
six-year period. of service,

UE IR - b;% Sabbaticalr leaves 'carry a stipend of one-half!
e e _ "+ salary for the academic year, or full salary
, B S ’for one semester, The recipient of a gabbat—
' ical shall agree to. retufn to the University to
. 7 L teach for one academic year or retfirn to the
L o University'the compensati&n received during the
o : sabbatical. In case of physical inability to
' teach for: one academic year following a sabbat-
ical leave or - ‘other exceptional circumstances,
- . the requirement,to return compensa;ygn may be
Y e . v “wailved upon recommendation‘by the Brovost with
' the approval of the Pre31dent and the Board~of
t 2~Trustees. . L

- N - ’ h .
LN - 'Y N - ’ i - N .

CotLL s . - . S )
T "The applicant for a sabbatical leave shall sub-

/ L mit a concise account of his pr ious scholarly
_ o : achievement and a ‘statement of his’ proposed
. Coa ~~"" sdbbatical program to the Provost through the
L /////‘/ij “ .chairman of his «department and the dean for
: . .« referral to the Committee on Scholarly Dew?‘l—‘
gﬁ///// o . opment, comprised of nine faculty membefs
) - Ancluding at least “two from each college and

o elected by. the faculty. The Committee will "
*  then forward its recommendations through the




s o .

v a

’ Academic Deans to the Provost, President, and

" Board of Trustees. To facilitate financial
planning and the recruitment of replacement
faculty, applications for sabbatical leaves
must be forwarded to the Provost not later than
October 15 of the year prior to the academic
year' ' of the desired leave.

d. Normally, the University will provide fourteen
sabbatical leaves and when conditions permit,
additional sabbaticals may bé approved at the ,
discretion of the President and the Provost. .

o ASabbatical leaves will be announced not later .

# than December 30 of the year prior to the tenure

of the desired leave.
e. A brief written report shall be submitted to
the Provpst within two months after the end of
the leave.

. 7 :

f. Because of the importance of scliclarship and
research. to teaching, the University considers
,research projects, poest- “doctoral study, and

i travel which is related directly to one's pro-
fession legitimate activities during 4 sabbat-
ical leave. .Since *the University is unable to
provide full salary for an’ academic-year leave - -
and since full-year leaves are encouraged,
faculty members are urged to secure exterpal
funds to supplement the. one—half salary which
is granted for an atademic year's leave. Another.
‘paid position may be accepted during the sabbat-
@ - jcdal period if it enables the faculty member to
spend a full year on leave without detractin;¢a¢

,&;

e from the program of study or research, approv
o« by the University. If another position is
‘~accepted as a means s of attaining.the goals of
the sabbagdcal proposal the remuneration from -,
it may not’ ‘exceed one-half of the person's. -
‘ University{Salar%, ex¢luding the expenses of
travel to his source of temporary employment.
Approval of the President is required before
accépting- dnother paid position as a means of . . .
carrying out one's. sabbatical program.

W
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Special leaves of absence without salary are eng_
couraged where it is demonstrated that they will ™~
contribute to- the academic growth of the indi ipua;
add the University, provided that advance notlice is

. given to the department chairman and to the Provost
so that an adequate replacement may be appointed.

Graduate study leaves for a year with half-salary

or for one semester with full salary may be granted
to teachers working toward‘advanced degrees. To be
eligible for such a study leave the candidate shall
have obtained tHe recommendation of the chairman of
his department and shall have served the University
for at least two years. His request must be approved
by the Provost, and he shall sign a coptract to
return to the University to teach for one full °
academic year.. If he fails to return and teach: one
full year, he shall reimburse the University in full.

In unusual circumstances sick leaves may be récom-
mended to the Board of Trustees by the Provost with
.the approval of the President.,

- H. Compensation for Research and Consultation

A faculty member is employed full time during the.aca-
demic year from early September to early June to meet certain
primary obligations, the most i portant of which is ingtruc-
tion. Research, scholarship, d consultation which is
related -to the primary ohligation of instruction and which
does not interfere with er detract from instruction is en-
couraged. - During that portion of the year when a faculty
member is employed full time by the University, which in-
cludes time set aside for the January Program, extra .compen-
sation from grantelé (other than from federdl research ~ ;
grants) or fees for services (other than from federal re-
search grants) are permitted, provided that the time does
net, exceed one day per week on the average and that thi{fprk

. L
! K i - . N
— . . N

16A11 federal grants are subject to the regulations set forth
in Bureau of the Budget Circular A2l which states that
"extra compensation above the base salary for work on
Government research...would be unallowabile."

-~ P
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is supportiveldf.theLfaculty member's taaching and gpecial- . [
ization.. Each’faculty member is_expected to keep.the
* " chaiyman of his department and the Provost informed. of any
general practice, to discuss such work with his department
chairman in advanée of accepting it. Failure to meet with
clagses in order o undertake research or consultation can
be approved dnly)under unusual circumstances. (Occasional
or infrequent consultation, that which occurs one -day or -
‘ less per month, would not geem to' require any report tosa
chairman or the Provost.) .
¢ . " ‘ ’ “ *
. With the approval of the departmental chairman and the
Provost, a faculty member may engage “in sponsored research “
‘or consultation during the academic year not to exceed one-
half timel’ providinmg that the grant for the project on , .
. which. he works- reimburses- the University’in an amgunt P
approximately equal to the proportion of his time devoted
to the project. To the extent that any' portion of a faculty
,membep s salary is charged to-a’ “federal grant, time and °
effdrt reports are to. -be’maintained and other regulations

such=as those cqntained in Circular A2l are to.be obseryed.’
I ‘

Y

. Duriﬁé the summet, members’ of the -Faculty"may receive

up to tWo-ninths of their salary for the academic year as

T " compensation for participation in any, summer program fer

. which the furds are administered by the University. .Summer °
School, grants which are paid' to the University from any

-, agency or foundatien, grants awarded by the Committee on
Scholarly Development, and programs of the Institute for
Regional Affairs are. subject to this policy. Regquests for. B
an exception to this policy shall be made of the‘PrOVost
by the member,of the Faculty concerned before a ccmmitment' g,
of services-is made. . : s

»
-

IV. GOVERNANCE ' ' - .
! A. Unpiversity ' o K ' 7 v f

The University: Senate is the single body thaL is repre-
sentatlve of the major groups of the University community

7/

[

rJ

v
k‘;-‘

- ‘a

o,
17Requests for'réiessg ﬁrom more than one-half time "teach- ~
ing must be approved %n advance by the Board -of Trustees.,
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(faculty, students, and administration) which investigates,
considers, and determines policies subject to the approval
« of. the Office of the President _and the Board of Trustees on
s - matters within its competence which it deems of .common
concern to the University community The Constitution of
the Senate, which defines ‘functions, comppsition, electioms,
fficers, meetings; and committees, will be found in Appendix A.
Of the 34 members of the Sehate, the Faculty elects 17
with two being elected from each College and the others
elected at large. There are 10 student members and 7
“ administration representatives. .

o B. Faculty Meetings ‘ N
- N s
. The corporate business of ghe Faculty 1s transacted ip///c
" regular ‘monthly and Special meetings. All members. of the
Faculty are expected to attend such regular and special
University Faculty meetings, which are public. In accord
with established practice, certain members of the University
administration are invited to attend all regular meetings of .
the University Faculty, with the right to speak. In September
of each academic year, a list of persons so designated will
.+~ be prepared by the Brovost with the approval of the Chairman
of the Faculty. Designated students are invited to sit with
‘the Faculty also. Only.voting members of the: Fadulty are
eligbee to present motions.
The officers of the University Faculty are the Chairman
and the Secretary, who are elected every four years.,
The present organization of the Bucknell Faculty and
its committees is in Appendix B. . : - D

C. Student Govern%pc% s

The student government is the Association of Bucknell
Students, consisting of a Steering Committee, a Student
Congress, and an Appropriations Committee. The members of

‘ these §roups are elected by the entire stud\ht body every
year. _ . _ L

- . o

o

. ' "18THe Constitution and organization of ABS can be obtained

° ~ from the Office of the Dean of.Student Affairs,
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. Cy e : "
D. facglty Review of Senate Actions '
v B ‘
The Senate's decisions are subject to review by the
"University Faculty and the Association of Bucknell Students,
as provided in the Senate Constitution.
No Senat& recommendation regarding the use of the
y: portion of the budget allocated to the formal-program of
instruction shall be implemented over the objection of a
, majority of the University Faculty. ‘

x

4 Ad
No Senate recommendation concerning Ehe formal program
of instruction shall be implemented over the objection of a
mgjority,of the Faculty.

E. The Cplleges

For purposes of instruction, the Unlversity is organized
in two:Colleges, each administered by a-dean who i§w
" responsible to the Provost. . ‘ {
: ' |
The College of Arts and Sciences is grouped in four ‘
divisions: Humanities and Fine Arts, composed of
the Departments of Art, Classics, English, History,
i . Music, Modern Languages, Philosophy, Religion and
, the Program in Japanese Studies; Social Sciences,
R composed of the Departments of Economics, Education,
Political Science, Psychology, Sociolggy, Management
e ' and the Program in Linguistics; Natural Sciences and
Mathematics, composed of the Departments of Biology,
Chemistry, Geology and Geography, Mathematics, Physics
and the Program in Animal Behavior; Special Programs
in Military Science and Physical Education. o

[

The College of Eggiheering consists of | four depaft—
ments: Chemical, Civil, Electrical, aﬁd Mechanical.
' |

. Certain intercollege programs, such as\the Honors
Program, the' January Program, Uhiversit& Courses,
Computer Science, and Graduate Studies are adminis-

N tered by Directors, who are responsible to the
Provost, and for purposes of curricula review and
regulation, to the Senate Committee on Instruction.

. P ! ~
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_F. Academic Dean

‘

The academic deans, who are members of the Office of
‘the President, are responsible to the President through the
Provost for the quality of instruction and the organization
of the total program of instruction.’

1. Responsibilities to faculty : .
a. Curricq}a

Provide leadership in the continuing review, . :
dgy%lopment, and evaluation of the ingtructional
programs of the college; supervise the .
scheduling of the curricula. -

b.  Teaching and scholarship ' ' )

Support and\promote the professional an
scholarly interests of the faculty.

¢c. Faculty development .

Confer with members of the faculty, usually” h
through the departmental chairmen, regarding—*—
‘professional growth in teaching and scholarship,
and make recommendations designed to enhance
such growth; participate in and make recommen-
dations congerning all matters related to
appointments, retention, prometion, tenure,
.leaves of absence, and salary increments.
, I
d. Confer degrees in course on behalf .of the Faculty.

2. Responsibilities to students
a. Supervision of the program of  academic advising.
7 k : ;
b. Supervision of academic schedules and the 7
reqiirements for degree ptograms. \

; - c. Fogter the University s expectation of. the S~
highest achievement  of students.

. i = v
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d. Promote and support the conditions for learning

and self-development including those related to
the Division of Student Affairs and the Office
of Admissions. A

o
3. Responsibilities to the University

a. Supervision and direction of the instructional
programs of the college. .

b. Fulfillment of the goals and ijectives of the
University by means of the academic programs
of the college <

c. Recruitment and retention of the most able
"~ faculty which the University can obtain.

G. Departments of Instruction and Interdepartmental Programs '

'
\

The curricular programs of the colleges are administered
through departments of instruction, organized according to
traditional divisions of knowledge, and through interdepart-
mehtal programs (each with its own director), organized -to °-
meet evolving demands which cannot be mét adequately within
individual departments. Although departments opefate with
considerable autonomy in designing depagtmental major ,*
programs, their first responsibilities 'are to the curricular
programs of the colleges of which they at'e a part, tp the
current needs gnd interests of students,*and to thé profes-
sional standards and commitments of their disciplines.

-Interdepartmental programs (such as the January Program,

Freshntan-Adviser Seminars, University Courses, the Graduate
Program, the Computer Science Program) exist to facilitate
interaction, cooperation, and change within and among de-
partments of instruction and to. provide @pportunities for
experimental courses not—etherwise available.
\ o b
H. Responsibilities of Department Chairmen

In order effectively ‘to meet its responsibilities to’
the University, each departmeht elects its own chairman and
determines its own internal organization. The chairman,
who is elected by'his colleagues every ~four years or
selected for appointment by the dean of thE\qollege accord-

‘,ﬁ:’
L
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ing to the preference of the department;, lggassumes reSponsi-
bilities to the colleagues within the department, to the

1.

2

administration, and Fo students ..

Responsibilities to colleagues

The chairman 1s responsible for developing an *
atmosphere which encourages self-development for
excellence in teaching and scholarship; innovatiSB/’
in teaching methods, course development, and
organization of the curriculum; interdepartmental
and intercollege activities; appropriate.partici- 0
pation in governance; regular pFrticipatigﬁ in' the
January Programj the development of propbsals to
secure funds for scholarly work and,ﬂ depart-
mental programs; representationi of” the interests

of colleagues to the Office of the President, other
departments, Parents, and students.

To maintai®i this ‘atmosphere, the chairman must
sg@e that there I8 an equitable distributign of the-
work load, budgeted‘funds, facilities, and-services
and that there is complete representation of the =
interests of his colleagues to administrators, -
governing bodies, other departments, parents and
students. He is responsible for the evaluation of
the performance and progress of each member in his
department, as outlined in Section III D. In this
vital duty, he works with the departmental committee
on reappointment and tenure, both in establishing
and continually reviewing the criteria which are
pertinent sto the particular department and in ap-
plying those criteria to each departmental member.

In order to evaluate, he may use a variety of
methodg: direct observation, student evaluation,
or information from COlleagues. '

The chairman may delegate authority and
responsibility to members of the. department acgord-
ing to the internal structure bf\thecdepartmeﬁi and
the demands placed upon the chairman.

. N

19The election procedure’is given in Appendix C.

.o ' P
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2. Responsibilities to the College and the University

The chairman is responsible for acquainting the

dean with the concerns of students for the curric-
ulum of the department and for teaching; acquainting
the dean with the, concerns of the faculty of ‘the
department for facilities, curriculum, conditions

of work and employment; participating in the evalu-
v - ation of the staff and making recommendations
concerning appointment, promotions, salary increases,
tenure, *leaves of absence, retirement, resignations,
and dismissal of members of the department; pre-
paring and administering annual budgets; preparing
an annual report to the President; providing

leadership in the total educational program of the i
- . University : ) o]

3. Responsibilities.to students 3 ’/////

The chiiyman is responsible for (1) insuring that,
while the instructional program of the department
fulfills the University's and the department's
goals, it also remains sensitive to the changing

j ' needs and qualities jof students; (2) attending to /
the qualities of the teaching in the department 8o
that students understand that a balance of teaching
and scholarly acti ity best serves thelr interests;

N (3) supervising the advising and, cwunseling activi-
/ ties of the department so that students' 1ndividualj
// ' " concerns will receive attention.
. ™
V. FACULTY BENEFITS AND SERVICES
M Ay ' L3 . !
C A. Retirement ‘ ! .
o T, . . i

- 1

I . 1. The retirement of a member of the faculty shall ‘be
. -optional either on the part of the University ot on
. the part of the faculty member concerned, beginping
on the 30th day of June of the college yvear duying -
. which he has ‘attained the age of 68 years. On/the
i 30th day of June, at the close of the college year
. ) during which he has attained the age of 70 years,
the retirement of a member of the faculty shall be"
. -mandatory. In elther case, the President, the
o *  Provost, or the appropriate academic d#an shall, at




least, six months in gdcz;ce, prepare a formal letter
infoyming the member of the faculfy of the, official
datejgf his retirement. A : R
e .
Except iq/Very unusual situdtions, the Uni- . v
versity will exercise its opfion|to require
retirement Jf members of the professional staff at
age 68 if accordance with the above policy.'x
The University will extend'all of. the ufual i
retirement benefits to any member of the staff who !
elects to retire at age 65 or in-the interval be- |
tween age 65 and age 68. Retiremlent prior to age
65 may be arranged in appropriate circumstances
.upon request. ;

Members of the staff who wish to consider re-
tirement prior to age 68 are requested to seek
additional information from the Provost or the Vice
President for Administration an{vfifance.

2. The*University Retirement Program forzgell-time

. faculty gnd administrative officers is' provided
under a contract with theé Teachers Insurance and
l Annuity Association on a contributory basis. The
‘" University econtributes 10% and the individual 5%
of base salary. - ~_-

™.

\

"New staff members 30 years or older and those
already holding TIAA retirement. contracts participate
, in the retirement program immedfately upon employment.,
S ‘ Others are enrolled at age 30 or after five years of
‘ service. : ‘

A tax sheltered annuity plan which may allow
some tax savings on retirement income is available.
Total retirement benefits will depend upon thé
individual's past contributions to TIAA, CREF,
,Social Security, as well as any other retirementl '
/ programs that were previously contracted. However, ’
f . for those faculty members who have been o’ the ™
\ " staff for 15 years or more and who retire at age
68 or thereafter, the University provides a -
guarantéed benefit of $3,000 plus\Social §ecurity.




R s ' 77, '

' Staff members are expected to participate in
the Medicare program of the Federal Government, and
are urged to elect the voluntary "additional
coverage" beginning at age 65. ////

3. |Fringe benefits such as the Bookstore discount, 7
free admission to the Artist Series.and sporting
events’y Library privileges, as well as tuition
‘benefits for dependents are NOT terminated by rg-
tirement, Retirees should notlfy the Office

* Public Relations as to the University public tions

they wish to receive on a regular basis.
" ) X //

B. “Insurance I o ./

// ’

P
1. Hospitalization, Medical-Surgical and Major Medical

. - Insurance. Basic Blue Cross and Blue Shield coveragé\;

is provided for each member of the staff at the ‘

expenge of the University effective the first of .

' the month following initial employment.  The indi- * -
vidudl may elect to purchase similar coverage for |

i spouse; and dependent children up 'to 19 |years of age

" by payroll dedyction.- Sinte this basid insu¥ qnce

may not provide full medical—Surgical overage in

the case of a major medical problem, ' qjor Medical

Insurance' is advisable. The University's Majer

Medical plan provides for $25,000 of reimbursement

. of expenses in any three year period subject to a

. $100 deductible amount in any calendar year and to

80%-20% cofnsurance.f¥ This coverage is available

below cost with the University subsidizing the

’difference between the full cost and the gndividual

payments. Lilterature and application forms are

available from the Payroll Office, Robm 112,

2. Total Disability_Benefits Insurance and" Group Life
Insurance. Effective October 1 follgwing one year
of service, the University provides TIAA Disability .
® . Income Insyrange for all: full time members of the
staff. | . .
In adgition, the University ecarries $1, OOO of
« Group Life Iﬁsuranceaon every staff member without
cost to tHe fndividual, with additional Group Life
Insurance Benefits aVailable at the expense of the.
Q . 'staff member. p
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"+ .,  ~ C.- Pay Dates and Payroll Taxes' : - ' = \\7'
N 1o °
o ,'There are three basic types of payments which the Uni=’
. ’ ) versity regularly makes and each has a different pay’ v
' date. Regular salary payments for facufty members are
' . usually payable in 10'monthly installments on the 15th" ,
of- the month, September.through June inclysive. .The:
Administrative §taff is usually paid on a 12 month ,basis.
Faculty members th wish to have ‘their salaries paid in
.12 monthly installments or who wish to’ haVe their checks
'deposited directly in their bank should so notify the
N - .Payroll Office. -Stipends which are pot subject to .
. ' ~Federal income tax are another type of payment and-these
) * , are*made on the.second. Friday of ‘each month, . Checks for
Accounts Payable - which dncludes payments on travel -
+» vouchers, invoices for Special expenses, etc, - are )
issued on Tuesday and Friday of each week. o o

B L s
.. - B - o
4 .

~ T e ] Stipends for independent sgu%y or research can
often be arranged, to minimize:their taxability. For .
i L detailed informatidn see. the Controller. - t. « -
. ! C e . LY IR - -
T b. Housing S o - L
. \ o w - “"\-wf(“ . L0 .
N ﬁlfl. Counseling. All staff members - but particularly Do
T - thosé whd are new to the area - must make important
: ) . & - decisieng id regard to housing. "Advice’in this Lo
. ) ’ area can' be obtained from the Office of The ere o,
“ <7 Contfoller. s o ot
; * M 1, . P ) "0' v .
. L2, University Hou%ina Although the University aecepts

‘nd responsibility for providing permanent housing®
- -for its academic -and professional staff’, temporary
, University housing is maintained- by“Bucknell for
N ' (1) staff members ‘on ,temporary appointment U.e.,
‘ . .»' . replagements ‘for staff members on sabbatical or '
T study leames), (2) new-staff- members during a 1 or -
' Z year period until they have an epportunity to .vd"' -
_ LT ; “rent, purchase br build more adequate quarters in’ o
¢ - . . _  “ the'community. In addition, quarters may be pro-
Ty oo vided for those whose reSponsibilities to the Uni-.
C versity require, them 'to.be "on ¢dll" at all hours .
“T 7 tq meet, problems or provide services a8, the need ' ...
R e arises.“ Quarters. for dormitory head residents,: .
I studént personnel deans and medical services . ‘
e personﬁel %a1l indthis category. X , -

‘ oo 5 ! : .
ERIG, "= .~ | L e
A A Fuiext provid ic \‘ .‘, - . , ', .
. ¢ . » S . . . .
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3. Loan and Mortgage Program., The University will

endorse faculty mortgage loans made by local banks™

. for the purchase of a home in the Lewisburg.area

I " up to 100% of appraised value not exceeding

s $25,000. In additi¢n, personal loans-up to a
maximum of $3,000 may be obtained to meet special
expenditures at:6% interest with amortization by
payroll deductidn within three years.

e v . o \
., ¢ E. Schoiarship Grants for Dependents ' ’

K

Bucknell has three scholarship grant programs‘~

PR 1. Tu1tion at Bucknell will be remitted up - to a maxi“,

S 'mum of "$2,500 per.academic year per dependent for
‘ children for enrollment in regular undergraduate’
.degree programs and to the spouse for either grad-
uate or unhdergraduate programs. ¢ e

.. " 2. cash -scholarship grants for attendance at othet
' "institutions are available to the children of’

{; T oL " continuous sérvice. but are limited to’ two children
. o or 16 semesters per staff member., The grant is
N . -made 1n an amount which may not exceed $2,500 er
v cy - o -year, or tultion at. the admitting. 1nstitution,’
> o ; S wh;chever 1s “lower minus any other scholarships or

vgrant awards.

R Exchange: Program with other pri¥ate .colleges. For :
W ., 'more details on eaqh of these programs see the
- el Controller. ' : .
A ‘F.- The Bookstore’v

o . . v e
v . '
Py

, . The UniVersity Hpokstore offers a' 15% ‘disco at to
""" the Faculty and .the staff.for most items when p ents

o2 S are made within a-30 day period. A 1% service charge
SR @per ménth applies on outstanding balances 30 days after
- .. the billing. Faculty nembers may obtain printed forms

ST for ordering desk, cop1es Qf course. ,books at' the Book ",
T ' Departmentu . - .

!

¢!

S faculty and professionaI .staff after five years of

ﬁ3>=Bucknell also partic1pates ia the National Tu1tion

&
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G. Accommodation Purchases ' o

The Purchaging Department can provide procurement °
services on certain items for faculty and staff when
such purchases will result -in significant .savings.
Items usually purchased through this service include
major household appliances (lighting  fixtures, air
conditioners, refrigerators, etc.), as well as auto-
mobile .tires and batteries. In addition, Montgomery
Ward will give a 10% discount for: major purchases made
through the University. For further information see
the Purchasing Department:

BUSINESS PROCEDURES’ . .

A, Budgets and?épendinchuidelines

r

1. Depgftmenf Budgets. Most departmehtabudgets.in- ‘

clude categories for the following types of oper-
ating expenditures‘ Secretarial and other wages,
student wages, equipment and equipment repair,

supplies, postage, printing, professional dues, e

travel, duplicating, telephone, rental costs and
miscellaneous expense. The chairman of each de-
partment is responsible for submitting to the’
Provost, tie budget: proposal for these items before
March lst of each year. Requests for renovations,
. changes or additions in physical facilities or for
N special capital expenditures should be submitted
. as they arise to the Vice President for Adminis-
tration and Finance. =~ .

‘2. Spending guidelines, : : S .
a. Entertaimment. Expenditures for entertainment
. or for meals taken during departmental or com-
~ " mittee meetings are not a part-of regular
" department or committee budgets. Reimbursement
for such activities is available only upon

special authorization of the Provost.

b. Travel. Departmental budgets contain $100 for
each faculty member and $200 for department

- chairmen to be used for defraying travel costs

. ‘ associated with professional activities. When

.43
B “. ' .
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using University travel funds the following
guidelines should be followed: Air travel by
tourist or coach. Private auto is reimbursed
at 12¢ per mile plus tolls and parking. Uni- -

.+ versity auto is charged at 10¢ per mile with

additional reimbursement for gas, tolls and
parking. Hotel accommodations should be at a
"moderate' level. The Business Office can
supply a list of hotels granting educational
discounts and such discounts should always be
requested when making hotel reservations. Meals
should also be taken at "moderately" priced
restaurants so that the total per .diem expenses
should be no more than $35 except in the higher
priced.metropolttan areas. Normal tipping may

* be charged to the University but .other personal -

expenses as Well as purchases by family members *
may not.
Long distance telephone calls. Telephone calls
charged to the University .should only be for
University business. Bucknell's WATS Line
Service iy for the entire state of Pennsylvania
and for portions of the east coast from New

York City to Baltimore. Toll free business

calls may be placed to these areas by giving

the University operator the desired area code.
University calls outside this area will be .
charged 'to the appropriate program budget.

d.\ Student assistants. All students to be employed

by the University must register with the Office
of Financial Aid and all requests for student
employees must be made through that office who
will determine the appropriate pay rate.

Purchases of supplies, materials and equipment.

All purchases made with University funds, or

with funds received by the University for spe-
cial projects will be made through the Purchasing
Office. Exceptions to this policy apply only

for items purchased at the Bookstore, travel
expenditures and standing orders previously,
approved by the Purchasing Office.
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\\\\\gf. Professional Dues. In general, the University
; will pay for university or institutional mem-
> - bership in professional organizations., It does
» not pay for individual membership in Such
organizations.

Moving Allowances. Bucknell will reimburse new
- members of the professional staff for one-half
. ' of their moving expenses. Normally payment

% from the University is limited to $250 and
requires receipts for all expenses.

4 .
Special budfets. Special budgets for speakers,
entertalnment, travel and experimental course
development are administered separately by the
Deans, the Provost and the President. Requests
‘ for such funds should be made directly: to- these

L administrators : _ . -

- B. ;anlicating Services : T ’ .

Administrative Services is charged with responsibility
for furnishing the Bucknell community with the following
services: Typing, printing (offset and spirit types),
copying (three (3) machines available), mail service for
individuals and for departments, bulk mailing, operation
of student post office, etc. ‘ :

0f particular interest to faculty could be the

v \following' Typing service is awajlable whenever re-

.o ‘quested by faculty, as time permits. Copying can be . '~ ,
accomplished for faculty, as individuals or for their o

department. .Printing on various types of paper stock

is available. . : o :

This department} in addition to typing, copying and
\ printing, will also, when requested - collate and staple
or punch and bind various types of booklets. ‘-

" -

Buckneil is under mo obligation to offer the services. .
of its duplicating facilities for the printing or repro-
» duction bf items which bear no appropriate relationship
‘ ‘ to the program of the institution. .. It is assumed that
members of the faculty or professional staff will not
submit for printing, publication or reproduction material

’




which lacks educational, aesthetic or social value and '

that such personnel will pot request the\publication of
. . material which might involve the Umiversjty in libel.*
It will be the responsdbility of-the faghlty member who
requests items to be duplicated to ins{re that such
duplicationlconforms with all provision of the copy-.
right laws. , ) g

C. ~University Guest Houéing - : - \13

_ Official guests of the pniversity are to Be housed%f,‘, -
(space permjtting) at either the Ward House or in-the -

Yo Roberts Hall Guest suite. For reservation contact the
'~ Office of the Vice President for Administration and
Finance..

' D. University Dining Serviee and Use of the Faculty Lounge
‘ . . N . 3
, . Faculty members and their families may use the
served dining room (the Refectory) and charge their =~ * -
" meals ‘on their I. D. card for monthly billing. Use of
.the Faculty Lounge is limited to members of the faculty
. and professional staff and thei? guests during the day.
‘During this period, activities which might exclude the
use of the lounge by others would be inappropriate. ‘
. After 6 p.m. any organized calmpus group (faculty or
. student) may reservé the room by contacting the T
o Calendaring Office. Bottle lockers are available fpr ~
ude by department or by individual by contacting the :
Director of Student Programs. ' ) »

'E-,,UniVersity dehicles ) . o . “wA\\’\-k,

. University vehicles (including the bus) are. avail-

< able ondly for official University business since the

: insurance coverage does not permit use or rental of Lo

“such vehicles for personal réasons., Mileage will be-

charged to the department's or organization s budget at _ o
' the rate of 10¢ per mile for a car, van or station wagon
. and 45¢ per mile for thé bus. Scheduling of all vehicles
, is done through the Office pf the Vice President for

Administration and Finance. , ,wffx




F. Secretarial Services
~ )
Secretaries and stenographers are employed by the
University to assist faculty and staff in performing
the work of the University. Department secretaries are
expected to assist all members of the department in the
following types of activities: department correspondence
“\filing, etc.; correspondence relating to course, letters
of recommendations, etc.; typing of tests, lecture notes
and other -teaching materials; miscellaneous services
such as  receptionist for the department, typing for
committee work and research or typing for a book or
paper for which the faculty member will not receive
extra compensation. The stenographic pool may be called
upon to assist the department secretaries when they are-
overloaded but the decision to send work to the pool
P should be coordinated with the department secretary.

G. Identification Cards

All staff members and their spouses will be isaued
an identification card which serves as a pass to athletic
events, the Artist Series, as well as a credit card at
the Bookstore and a means for checking out a book at
the Library.‘ Payroll Office has the responeibility for
s o ‘issuing these cards. l

H., Campus Post Office

Any item received individually addressed upon which
postage has been paid by the sender will automatically -
be distributed. Any item distributed by an academic
department, an administrative office, an individual
member of the faculty or an officer of the University
and signed as such is to be distributed regardless of
the contents. Items issued over the name of a recog-

. ni%ed student organization will normally’ be distributed
unless the post office has reason to believe the item
to be libelous or similarly improper, in which case it
is requested to contact the advisor of the organization
through the Office of the Dean of Student Affairs. Bulk
commercial solicitations will be distributed only if
they contribute to the program of the University.

-
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VII.

ACADEMIC AND ADMINISTRATIVE POLICIES AND PROCEDURES
T .
A. Requirements for Degrees

) Awarding of degrees is bge upon quantitative, quali- |
tative and curricular requirementsas established by the
faculty of the University. Rules affecting these require-
ments, the system of grading, and policies regarding acalemic
standing, attendance, and examinations have 1ikewise been
set by the faculty.

~" Every candidate for the degree of Bachelor of Arts,
Bachelor of Music, Bachelor of Science, Baghelor of Science
n Business Adminigtration, or Bachelor of Science in Edu-
cation must take thirty-two academic courses of the equiv-

"alent. Every candidate for the degree of Bachelor of Science

in Chemical, Civil, Electrical, and Mechanical Engineering
must take thirty—four,courses, including a maximum of four
half courseS-ingacaJemic work. Every candidate-for the
combination degree of Bachelor of Arts and Bachelor of
Science in one of the four branches in engineering must take
forty-two courses, including a maximftm of four half courses

in academic work. Every candidate for any undergraduate

degree must complete the curricular requirements as given in
the conspectus of courses for his degree.

Every candidate for an undergraduate degree is to take
two semesters of work in physical education, which is re-
quired in the freshman year, in addition to the academic

‘courses specified above. Any student who has not fulfilled

this requirement by the end-of the junior year will not be
eligible to register as a senior. ‘

Each student is expected to carry the courses as shown
in the conspectus for his program. Substitutions must be
approved in advance by the dean of the student's college.

The normal number of academic courses in each semester is

four or the equivalent; the minimum number of courses to be
carried by a full-time student is three and one-half; the
maximum four and one-half or five, the latter only when the
additional half course is in military sciehce. Waivers for
these limits may be‘granted by the dean of the student's

college. o
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All candidates for a degree are required to spend the
senior year in residence.

A candidate for a degree may include no more .than two.
grades of F in two full courses, or their equivalent, pre-
sented for ‘graduation, but, in every instance, the student
must successfully complete the distribution requirements
and the requirements for his major. ~

J

Only in very exceptional cases will permission be given
to a student to enter a course more than two weeks after the
opening of a semester.

Registration must4be for a specified number .of courses.
No credit is to be given for a course for which a student
is not officially registered.

" A candidate for a degree will not be eligihle to receive
a degree 1f, one month before~his graduation, his record is
not clear of all grades of incomplete. If a grade has not ,
been reported, the incomplete will become W, X, or Z, as
appropriate. =

A student will be classed with the next lower class if
he lacks credit for more than two full courses below the
requirement for his degree. -

Bucknell students are responsible to the academic
community for the preparation and presentation of work
representing their own individual efforts. In cases of
alleged academic dishonesty, procedures involving the
student, the instructor, the department chairman, the E—
appropriate dean, and a Board of Review on Academic Respon-
sibility have ‘been established to assess the facts and
determine appropriate penalties, which range from a grade
of F on the paper in question to dismissal from the
University. . ‘

.

B. Class Attendance v : —

When,‘in‘{he Judgment of an instructor, any student
has been absSent from a class or laboratory too frequently,
that fact will be reported to the Dean of the College, and
the instructor will recommend- the -appropriate action.
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) A student may be dismissed from the University for
extensive cutting of classes. ) .

The datew for final examinations are given in the Uni-
versity's calendar. If a student fails, for any reasonm, to
be present at the final examination of his.class, his final
examination will be held at such time as the instructor may
appoint. In no case may a student be given an examination
in advance of “the time apppinted for the final examination
2£.£BE class. o

C. Evaluation of Students

B
3

Faculty members are expected to evaluate astudent's

work at intervals of sufficient frequency to insure that

both the student and the ingtructor have a clear sense of .

R progress in a course. Regular assignments, projects; and
examinations enable a student to judge his or her compre-

hension of a subject long in advance of a final grade. '

Members of the faculty may use a variety of formats for
their evaluation, however, it is well to explain the format
to students and to insure that every student understands the

. procedures to be followed and the rules which will govern
the evaluation. .
Examinations are to be given at the time and in the-
place established by the Committee on the Schedule and the
class schedule, Direct departmental supervision of each -
examination is necessary to assure a climate conducive ‘to
maximum performance by each student. .

The due dates for all coubseé requirements (with the
exception of brief quizzes) should be.announced n
advance, preferably at the beginning of the semester.

f -
D, The System of Grading

Evaluation is an inseparable aspect of teaching, and

grades are issued primarily for educational purposes. Since
grades are elements of the instructional process, it is
assumed that only the instructor of each class is qualified
to evaluate the progress and achievement of students.

v Although careful consideration is given to each grade
¢ by the instructor prior to the submission of grades to the
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‘may be used in certain courses as approved by the Faculty,

L

Reglstrar, occasionally errors occur in the transmission of
grades, When these occur, they may be corrected upon recom-
mendatlion of the instructor and approval of the academic
dean of the college in which the course 1s given. Students
who have questions about theilr grades, or the basils upon
which their grades were determined, should consult first.
with the 1lnstructor concerned, and should these questions
remain, with the appropriate chailrman or with the academic
dean. .

The performance of a student in each of his courses is
evaluated by the use of the symbols A, B, C, D, P, F, 1, J,
Q, W, X, and Z. A signifies superior achievement, B high
pass; C, pass; D, Tlow passy F, falling work; I, incomplete
work, which must be completed as indicated below J, work
as an auditor, for which no credit is.given; Q, incomplete
work 1n continuing courses for thesis, research, or honors
projects; W signifies withdrawal from a course dufing the
first four weeks of a semester (or during the first third
of a summer session); and X signifies withdrawal thereafter
from a course with passing grades. The symbol Z signifies
withdrawal from a course after the first four weeks of a
semester (or after the first two weeks of a summer session),
or withdrawal from the University with grades below D,
Courses dropped without the permission of the Dean of the
student's college will be marked Z.

The grade of P, passing work with no grade assigned,
presently including:

Freshman-Advisor Seminars, in which all students are
graded on a pass-fail baslis.

Foreign languages, through the first four semesters,
in which each student has the option at the last meeting
of the class of electing to recelve regular grades or pass-
fail. . *
Elementary and secondary student teaching, in which
all students are graded on a pags-fall basis. A P in
student teaching signifies C or better work.

/ , :
Physical Education, in which all students are graded P
on a pass-fall basis, Physical Education is not included

o
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in the grade point\average, and does not apply toward the
minimum number of apademic courses required for the degree.

For resident s ents, all incomplete grades’muﬁiibe
removed during the first four weeks of the next academic
semester, unless extension is approved by the academic dean
on the basis of specilal circumstances, such as occur.in
continuous progress courses; all incomplete grades depending
on laboratory work must be removed during the next semester
in which the course is offered. For a student not in con-
tinuous residence, the incomplete grades in both non- :
laboratory and laboratory courses must be removed not later
than two years after they were incurred. A grade of F will
be recorded if a final grade has not been reported to " the
Registrar by the specified time.

. Four quality-credits are given for each full course
graded A, three for each one graded B, two for each one
graded C, and one for each one graded D. Credit is not
given for the grade of F or Z.. ' \
L4

A student's grade polnt average is computed by dividing
the number of his quality-credits by tlie number of courses
for which he has earned a grade of A, B, C, D, E, or 2.

1

" E. Academic Standiﬁg

To qualify for a Bachelor's degree, a candidate must
earn a cumulative grade-point average of at least 2.0.
Grades earned "in courses in Military Science do not carry
quality credits and are not included in the grade point
average computation.

To remain in good standing, a student is gxpected to
accumulate grade-point ayeraﬁps as follows:

- ' '

Beginning of - , Cumulative Grade-Point
Semegter . Average '
3 1.8
5 1.9
7 and subsequent semesters 2.0

The records of all students, except seniors, will be
reviewed by the Deans of the Colleges in January and in June.

o . %
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Freshmen, sophomores, and juniors must meet the designated
grade-point requirements to be eligible to enroll in the
following September. The grades of a senior will be revi;wed
before the beginning of his last semester. Seéniors must meet
the designated requirements to be eligible to enroll for the
last semester. .

b In all matters pe;tainiqg_gg:aquemic standing, the / ‘
decisions of the Deans of the Colleges will be final. :

F. The Dean's List . ‘ - C ,
Students' names will appear on the Dean's List 1if. they

have earned semester grade polnt averages of 3.2 or higher

on a program of three and one-half ‘courses or more.

G. Reports to Office of thé Registrar . L

At the beginning of each term, faculty members receive
class rosters from the Reglstrar. Each student 1s expected
to present a class card at the first(peeting of each course
in which he is enrolled and the instructor of the course
will use these class cards to verify the roster and to

report changes in it in the manner rgquested by the Registrar,

Each faculty member 18 responsible for determining and
reporting grades to the Registrar for each of his or her
courses. Cards for reporting grades are sent to each fac-
ulty member and it is important that grades for each course
. be submitted on or before the deadline established by the
‘ Registrar.

H. Credit by Examination

Undergraduate, students in residenceé may earn under-
graduate credit by examination, with a letter grade assigned,
in cpurses approved by a department: and by the Dean-of the
. College concerned. Application for such examinations must
be made in the first week of each semester on:.a form obtain- .
able from the Registrar, approval then to be given by the '
chalrman of the department and Dean of the College concerned.

If approval is given, a fee of $35 is to be pald the
Cqntroller for each examination to be taken in November of :
the fall semester and April of -the spring semester.

. Q . o o
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A maxlmum of eight courges may be earned by examination,
in additidn to the eight-coursé maximum under "advanced
placement with credit.'" This includes any credit granted
for achievement on comparable subject tests of the College
Level Examinatiap'Program of the Educational Testing Service.

s

Not inéluding possible credit by examination, studehtsv
in residence are expected to carry the minimum of three and
qgg;ggliﬂaea&emic*courseS'in‘each'semesterw~ A grade of F -

«—==""0on a special examination will not be recorded on the per-

" except when the faculty member is on leave

manent record. The faculty is not expected to assist any
"gtudent in preparing for any special eXamination. -
1 . . . 4
i 4
I. Faculty Attendance L

. o ‘
Each member of the faculty has¢e right to teach freely

according to high professional standards; eachk student has

a right to receive instruction of high quality in each course

fot which he'enrolls. Thus, a course description needs to

‘match the intent of the instructor and his department with

"respect to its content.

One's responsibilities for teaching mugt come first

g:;on'a special
aggignment for the University. Classes are to be met
regularly except when one is ill or otherwise unable to be
present. Teaching ipncludes student advising and some de-
partmental duties, -thus, when a faculty member has to be
absent at a time that interferes with his responsibilities
to the University, the departmental chairman should be
informeds ' Absences of more than three days for reasons
other than illness are to be cleared with one's academic
dean, since it’ is desirable that alternative means for the
instruction of students be provided.

Attendance of the faculty is expected at Commencement,
convocations, meetings of the colleges and of ‘University
faculty, and meetings of committees on which one agrees to
serve. Attendance 1s stromgly encouragediat special Uni-
versity events such as the President's Reception for New
Faculty, Reception for Graduate Students, F@%_hman Orien~
tation and Parents Weekend, since these occasions ‘provide
an opportunity for fdculty members to represent .their
disciplines, meet students,k and their parents for* informal
advising,. and meet colleagues from .all departments of

‘instruction. y :_
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e AdV1sing of Stud@nts - S ’—_.‘ ‘\?“ Lt

=f“ o q\ Each student*&n the, Univex%ity is assigned td a. faculty
_ , adviserq ‘until mhe student declares/a major- formadly, the . .-,
&+, adviser may not be a,member of.the department im which he.
~.%  is interestéd. In the (dllege of Atts'and Sciences; the . 7 -
2 . Asgociate Dean has ‘primary’ respousibility fox .the assigmment
o :of advisees and the coordina@ibn of academic advising, while - *
s in the College of Engineéring,/theséiiesponsibilities are_- ’

’}f , _.Garried by the Dean _,';,-_xv‘.i oo “?t, 7“17"” y ‘;:#
,‘ ; ; Each studeng' s academic«program*must be approwed by “‘; e
DR his academic adviser as well as. by a' depaxtmental chairman T
oo e and 4n acadeliic dean. ‘There, are several-purposes for’ this *43-‘

A »procedure foremost among»tkem is’ the, recbgmition that‘the-iﬂ‘;.
- ﬁevilcpment of.a program of tourses’ whiah»Balannes ‘the - o oo
gtudent,'s and the”University s~goals, the distribution re- -~
- quiremencs,.and the requirements of a ma“gr.is “a critically
ionrtant part, of the education! of a stu ent+ The rble of »;g'
‘- v ithe facllty«id. rhis activ;ty as'primary .and ﬁhe proper .o -
v o exercise of this role enables a studentstp #kogress thnoughn =
o ‘ his‘or “her flour years.at the University. With a clearer genge
I* 6t purpose gnd of the relationship of his or her: program of
.+ courses to that purpose.  Academic adviing alsq presents°‘ .f .
' the s ent, and faculty ‘member with early and coﬂtinumng
eppor unities fof career planning in the broadesﬁ sense.r
W Adyisers receive, 1nfermation ‘about their advisees from R -
.zthe Office of "the Registrar several times each year, includ- »
) _ ing midsemester and final grades and fecords of wonk to be\*
W ¥ completed- Advisers are eXpected to discuss these records, -
.. with their students as part of..planning each semester s
LT work . and monitoring their progress._ : '

~ 1 » - PN Ay -
s . » E - .

e ,{’ The. Unaver51ty Counseling Servicep the University
R Medi%al Service, the Office. of the Dean of "Student Affairs, ' ..
© * " rthe academic deaps, the departmental dhairmen, and the _
T .Graduaté. Student Adviser are additional sources of assist— -
/ance to afademic eadvisers: and. 'students upon fequest. 1f
tutoring assistance is requifed adv1sers are enco@raged to. .
w < take the initiaLive~1n“suggest1ng tufors or in encouraging L
' students to locdte suitable tutoring assistance with. the S
- help’ of. the departmental chairmah'and the academic dean. \, e w3
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'ivi:ainsideratlon is given to the relation'of the primary aca-

K.\ Freshman Adviser“Seminars - R oo : R

¢

- N

Freshman Adviser Seminars have been estéblished for

the AB and BSBA degree programs for the purpose of assist— .
ing students to‘realize the objectives, of the distributidnal

_,program. Incomihg freshmgn may enroll For a seminar which - .
- will constitute ‘one ‘of thefour courses taken’ during the - N

first. semgSter: In most cases, the instfiuctor of*the
seminar for.which-a studentris enrolled seryves as, his ", -,
faculty adviser -during’ his years .as an hnderclassman.
The Freshmap Advisér Seminars- .vary in content, mode of
study, and methdd of instruction. However, all seminars .
share thrée common purposes. Fdrst, they introduce the‘ T

‘_student to the"presupp081tiops, methods, and essential
, contept of 'an"academic d1scipline ‘or field of 'study. Secohd

. iny February for the following academic yearr\\ihe course. R

’

emic discipline to at least one othet repreéented'within

e, University. ‘Third, the seminars provide a basis for-a
student-faculty relationship updn which academic advising » = °
can be effectively developed . v, . -

’
« :
A . [ .

_chedule and Enrollment - i

Departmental course schedules are prepared each yeann

edules are based en Several factors such _as\distribution -
requifements, supporting service to other depantments, -the
depértmental major, instructor., .interests,, student lnterests,
University goals, college goals, the size of -a given, Uni-"

"versity class such,as ‘the freshmard class, and special con-

strhints on the size of a cléss or laboratory. o

Cour5e§,are scheduled within time blocks and in-rooms i
assigned to each department. Courses are distributed over
the—hours 8 AM. to 4345 P.M,), Monday through Friday. ' i,;~

‘Evening’ classes are to be limited to graduate courses, = .

inter-departmental courses, those seminavs, which cannot be ) -

. scheduled satisfactorily within the time and roomg provided,.‘

and those courses which are’ intended for an audience widEr

‘than that of the, student body: * R

> ¢ . * - i

® Once.-the course-’ schedule Has been issued rescheduling o ; .

the . time and/or the place of the- meetihgs of the class often

}
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results dn serious inconvenience for one's colleagues and
'students, such changes should be avoided except when a
change’ in some important condition f£8r teaching suggests
that a change is desirable. Before ‘the change is made,
the students must be consulted and approval for the, change
"' . obtained from.the, Office for Calendar and Schedule.

1 : r'y -
3

- Qourses which ‘enroll fewer than six students may be
- cancelled by the dean of & ‘college. "

- ey
t p

Students register for courses for the following term
approximately mid-way through each sefiester and ‘their course,
schedule is confirmed by enrollment’ at the beginning of‘each

~term., Faculty advisers are quite directly involved in the
process. of registration but not in enrollment. At the time
of registration in the ‘spring, students are expected to. '
project a schedule for the academic year; changes in the

B - second semester's projection are permitted at the time of ’
' registration for the second semester without prejudice to
the student. ¥

M. January Program

During'January, in the four weeks between semesters,
.Bucknell University conducts a voluntary, informal program
emphagizipg creative and .8cholarly' activities. No grade or
credit is given for. a. January project- however, the sponsor
of the project evaluates the student's work and a notation

. is entered on the student's recard if the project hds beenu .

' Completed satisfactorily. Facuity members are expected to

serve as spongors of January projects at least once every.
‘.three years. angd participation, in the January Program enters
., +  into the ‘evalu ioniof faculty members. . B :

N. Study Abroad ‘ . . | ~

Study Abroad 1s an "academic program, thus, it is ad-
.- ministered according to regulations established by the -
faculty. Participation in the program is based upen the
© merits and potential contribution foreign, study can make
-toward the. applicant 8, undergraduate career. Information
. on study programs ‘can be obtained from the Associate Dean
\\\\ of Arts ;and Sciences and from appropriate academic advisors.u
TN ucknell has affiliated formally. with the Institute of .

L4 . .
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" European Studies which conducts programs in England, France, !
Germany, Spain, and Austria. With rare exception, studénts
are required to study under a ‘program which has been estab—

lished in collaboration with several Ameriean colleges,

ox

@
4

0. Regulations Relating to @gndpct'

Faculty, administrators and students of Bucknell Uni- . o
versity believe that the educat}onal aims and purposes of )
Bucknell must be upheld and promoted by the personal integ-
rity and responsibility of each indiwidual member of the
University. The University values a constituency composed

] of individuals with varied interests and diversity of

« = opinjion, and also recognizes that its members must be ‘bound

together by respect for the individual and collective rights

of others and by recognition of the primary aims of learning

and development of the disciplined mind which brings us

together. Rules and regulatioms to promote necessary order

‘and unity s'tem from the corporate authority of Bucknell

University. That corporate authority, in turn, stems from

. both public law and the Gharter of Bucknell, which was

: ' approved by the Commonwealth of Pennsylvania in 1846 and
which remains under the charge of the University's Board of

Trustees. Rules and regulations governing conduct, and

procedures necessary flor their implementation, express

Bucknell's corporate authority for its members and are ‘ ‘
. consistent with the AAUP statements found in Appendices D,

- E, F, G, and I, and the Joint Statement on Rights and Freedoms
of Students, 1967 (See Student Handbook) -

In genéral, an individual s actions off campus are ,
subject only to sanctions of civil authorities; however, .
whenever its interests as an academic community are clearly
involved, the University may take disciplinary action inde-
pendently of civil authorities. It should be understood
that the University may have the responsibility of advising

. appropriate authorities of violations of civil or criminal
law committed by anyone on its campus when a request is made
by those authorities for specific information, or when there
is a danger to life and/or property

The following arts will subJect a person to University
disciplinary actlon, . N
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. & . . - o -
. o .
! Group I -- Conduct involving violations against the academic
i community:
The principles involved in this formulation are defined
in the Statement of Principles of Academic Freedom and Tenure
(for faculty) and the Joint Statement on Rights ahd Freedoms °
of Students (for students) These statements have been
accepted and approved by theaFaculty and the Associﬁtion of
Bucknell Students.

a. Deliberate interference with the academic freedom,
ag interpreted in the above-cited statements, ¢r
the freedom of speech of any member/s_or guest/s

: of any segment of the University community. .

b. Violence against or forcible interference with ‘the
freedom of movement of any,.member/s or guest/s of
the University community.

c. Deliberate interference with or obstruction of any
University-sponsored or apprayed function or actdvity.

d. B¥havior which,deliberately-infringes on, the rights
' of others, endangers th¥ir well—being or safety,
or results in personal inJury to others. (An
individual who has been injured or believes he has
been endangered may file a complaint with the appro-
: ' priate judiclal body against those whom he believes
«  to be responsible.)

e, Disorderly conduct on University-owned or controlled
property or at University-sponsored or supervised
functions.

f. Failure to comply with the proper request of Uni-
versity officials acting in performance of their
: duties or to identify oneself to these officials
e when asked. )
Group II —- Conduct involving trespass or damage to Uni—
: versity property:

a. Participating in or contributing to the unauthorized
use‘of University property Sr unauthorized entrance




" into University buildings; intentionally or wantoaly
causing damage to University or personal property.

b. Theft of personal or University propertyg

Group III ~-- Conduct involving forgery, plagiarism, or
academic dishonesty: ‘ o
a. Forgery is here defined as knowingly furnishing :
%ﬁlse‘info ation to the University; alteration or
misuse of University identification cards, records
N\ ~or documents. : ' ‘

b. Plagiarism is here defined as representing the work ERE
of another as one's own. : '

c. Academic dishonesty. For a definition of the scope,ihf
of academic dishonesty and an explanation of the

T TP

A University's policy concerning academic responsi-‘ﬁgff
§§ bili@y, see the Student Handbook g o T
é Group IV -- Conduct involving firearms and'aleoholic beverageSﬁﬁiugg
L a. Possession or use of irearms on University prop-

ertly, except at the RiEle Range and except for
wea%ons under control of ROTC. In the case of
students, firearmp brought to the University must
be registered with the Campus Security Office and
stored with the Military Scilence Department.

\i e '
. B. Use or consumption of alcoholic beverages- ‘in ‘toh-
‘ residential University buildings, out of doors on

the campus, and in the main public rooms and other
common areas of residence halls, except at registered
soclal events.

Group V -- Conduct involving violations of civil laws:

- a. Violation of state and federal laws on property . -
owned, controlled or supervised by the University
when such violation adversely affects the Uni-
versity and/or members of the campus community.

It is understood that responsibility for obeying

. federal and state “laws rests directly with the

individual. ’

N
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Disciplinary procedures, rights, and censures have Been
established for violations of University regulations relat-
ing to conduct. PFor students, they are defined in the
Student Handbook which is issued annually by the University.
Faculty members may consult the Provost regarding the pro-
cedures to be followed in the event of -allegation of mis-
condyct involving a faculty member or other University

- empl; yeem

P. /Academic Dishonesty L -

A student who intentionally appropriates the ideas,
concepts or language of other "persons or- writers and presents
them in a paper, or in the fulfillment of any other academic
agsignment as his own 1s guilty of plagiarism and irrespon-
sible behavior in the academic community. This is a serious
offense. '

Cheating Juring examinations, whether by copying from
a fellow student or by using. information in the form of
aids brought to the examination, is considered an equally

.serious act of academic dishonesty., Similarly, the sub-

mission of work, for any assigmmeny that has been prepared
by another student will be cofisid€red a deliberate. act of
academic dishonesty. A student may not.submit a single
paper to fulgill requirements in two- courses without prior
approval of the instructors in both courses.

Having in one's possession books or other library
materials not properly charged out of the Librany (thus
failing to leave a record of where and how the Material
may be found) is considered an offense because it impairs
the educational opportunities of others. Using a false .name

‘or ahother person's identification card is also a serious
-offense, especially in the act of removing materials that

have been placed "on reserve'" as required reading for all

students in a given course.

Signing the name of another individual on any Buckhell
University form 1s considered an act of academic dishonesty.

A member of the faculty who discovers in a student's
work or conduct what he judges to be plagiarism or other
forms of academic dishonesty has the duty to report his

61,




observation as direct&d in the following procedure. A stu-
dent may initiate this procedure if his instructor does not.
The instructor or student shall first inform the proper .de-
partmental chairman and then forward the case to the appro-
priate academic dean. The dean will then write the student
setting forth the allegation and call him to-a meeting to
discuss the charge.and aT}~tthpvidence (e.g., facts and
opinions supplied by- trustworthy information and personal
‘testimony). At all times, the student charged with academic
*dishonesty may be accompanied to meetings or hearings by an’
adviser of his choice. The official status of the student
in the University will remain unchanged pending disposition
of the charges against hiwm. ”

Following the meeting with the dean, if the student
admits the charge, the case will be forwarded to thedtoard
of review on academic responsibility for the board's action.
If the student denies the charge, all evidence shall be
forwarded nevertheless to the board which shall, on the
basis of the evidence and any other information it may wish
to solicit, determine the questions of guilt and punishment,
or of innocence. The student charged with an act of academic
dishonesty is required to ‘attend the meetings of the bdard
to present evidence in his own defense.

The board of review will‘trahsmit its decision to the
dean of the college involved. The dean may then initiate
action by the University. . '

The board of review on academic responsibility shall
be composed of two students elected by the Associated
Bucknell Students, and of R ree members of the faculty.'
Meetings of the board shall be called by the dean of the

~college in which the student charged with academic dishonesty
"is enrolled. It shall be the dean's responsibility to
present the evidence\_ .
The full statement on academic dishonesty including
the penalties for such behavior may be found in the Student
" Handbook.
Q. Guidelines on Political Activities -
- . ¢ .
Bucknell University intends to maintain a climate in
which each member of the University community is free to
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- exercise the rights of citizenship and tb form political

. judgments. Under Section 501 (3) (3) of the Internal -

¢ : Revenue Code, tax exempt organizations are constrained
' from substantial activities directed toward influencing
legislation, participating in any political campaign on
behalf of a candidate, or contributing to a Federal elec-
tion. Thus, under the law, a line must be drawn between
scholarly inquiry and open discussion, on the one hand,
and activity or p¥opaganda“®designed to produce a political
result, on the other.

The.buildings, facilities or resources of the University

may not be uged to support or subsidize, directly or in-
directly, any activities which cannot legitimately be
carried out under Federal or Commonwealth laws., A set of — ,
guidelines, which assures that Bucknell remaing an open '
campus where all points of view may be heard within the -
limits of ‘the law and the conditions of Bucknell's status
as a tax exempt eleemosynary institution, will be found in
Appendix K. Members of the faculty who are uncertain about
the application of the policy may consult the Provost’ or
the Vice President for Administration and Finance.

. .

’

R. The Bertrand Library
Book and Periodical Orders -- Each academic department

. designates one of its members as its library representative
whose task is to convey and interpret, to the staff of the 9
Library, opinion on the strengths and deficiencles of the
collections -- books, periodicals, government documents,
microform materials, and so on. The Library calls on the.
Library representative for advice on the priority of ‘re-
quests for periodical backfiles, expensive gets, large
microform publishing projects, replacements, etc. New =~ -
books are received from a bookdealer and placed on display
in the Acquisitions Department. Notices are sent to Library
representatives who make selections. The Head of the
Acquisitions Department has responsibility for book pug:-

- chases, the Head of the Periodicals Department, for peri-

odical purchases. Any faculty member is free to suggest
book purchases at any time.’

Interlibrary Loan —-- The Reﬁerenee Department provides '
interlibrary loan service to the faculty. This pefmits a T

Q | 0}3'




faculty member to use the resources of the libraries of the
world for research. Faculty requests usually can be met by
libraries in the region; more obscure or rare material may
take longer to obtain. Both books and periodicals may be
borrowed. The lending library sets its own restrictions on
the use of material. In. the case of periodicals, photocopies
are usually sent at a per page charge. |

Forms and information on procedures are available from
thé Reference Department. '

Reserved Books -- Books used for assigned reading may be
placed in the Reserved Book Room where they will be charged
out for.short periods of time (2 hours, 1 day, etc.). Books
should be placed on reserve when there are limited copies of
assigned material.” Long lists of suggested readings should
be reserved only when heavy use is expected. Lists of titles
should be sent to the Circulation Department well before the
semester begins.,

Other -- Books and non-current periodicals are loaned to
faculty on a semester basis. If there is a need for the
book or periodical, it will be recalled after three weeks.
Current issues of periodicals circulate for three days.

The Library provides lectures, tours and demonstrations

for classes. Requests for lectures should be directed to

the Chief of Public Services.

Several faculty.studiés are available”fdt\ggséarch each
semester. Applications are to be directed to thé*Ug}versity
Librarian. ' o

As time permits, bibliographies for courses or subjects
not specifically related to a faculty member's scholarly
research will be compiled by the Reference Department.

S. .Instructi%nal Media Services

| .

. Instruct#onal Media Services provides support for the
instructional 'program of the University through its media
production, language laboratory, television, equipment and
materials services. The Coordinator may be consulted on
the design and- utilization of instructional: media or for 7
assistance in selecting equipment.
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Tape duplication and media production services are
offered at cost to academic departments and members of the-.
University staff. Media production includes black and
white and color slides, prints, overhead transparencies and
other copy work. Film orders are placed through the
Instructional Media Office, and student labor for projec-
tionists, television production and other services can be
_ provided. An inventory of -commercilal film catalogs and
other media references is available in the Office of the
Coordinator.

Equipment i1s available for loan to members of the Uni-
versity staff for use in instruction. This equipment includes

" film projectors, slide projectors, tape recorders, still and

movie cameras, phonographs and related media. Video~-taping
services for instruction can be provided.

3
A

T. University Bookstore

The Bookstore procures and sells books and materials
required and recommended for courses. Faculty participation
and cooperation in this activity is essential. Requisition
forms for course books and other instructional material are
distributed to faculty members several weeks before the
opening of each semester, and faculty members must provide
prompt, accurate information in writing if adequate stocks

are to be available for all courses each semester, .

Faculty interest in and appraisal of selections for’
the general-.book department are/impemtant contributions to
the range anc quality of titleg availdble.

U.. Freas-Rooke Com

The services of the Computer Centg¢r are available to
all faculty members, both for teaching\and for research.
Courses in computer science, limited pfogramming services,
and the computer are provided to the fAculty member or his
department. Thirty remote terminals Are located around the

campus for online use. For more infgrmation, faculty members
may consult the Director of Academic)Services.




VIII. LIBRARIANS - >

' : . '

A. Librarians?® are not members of the ranked faculty.

The University Faculty has extended voting status to
librarians and the right to stand for election to

committees .of the Faculty and the University Senate.

. The rights of the Faculty (Section II C (1-4) also
are applicable to librarians and, by actioen-of the
Faculty, the policies and procedures of the Committee
on Academic Freedom and Tenure regarding evaluation for
reappointment (Section III B) include the librarians.

B. Leaves®l - The main purpose of the policy on leaves is
to improve the professional competence of the librarians
and thereby the instructional program of the University.

'To achieve this purpose there are three types of leaye
available: v °

1. Administrative leaves carry a stipend of full

salary for one semester or half salary for the

academic year., The recipient must have served

the University for six years and agree to return

to the University for one academic year or return

to the University the compensation. received during

the leave. The years of service do not have to be

consecutive} one who receives a fellowship, or '
takes a leave to do work elsewhere loses only the
time he or she is away from campus. A ‘librarian is
eligible to apply after every six-year period of
service. '

The applicant shall submit an account of his
or her professional and scholarly achievement and
a statement of his or her proposed leave program
to the Provost through the Univérsity Librarian.

20Defined by contract as a librarian with the requisite
professional degree in library science.

21Librarians are not eligible for leaves and research grants
described for the Faculty in Section II C 5 and Section
1II G. '
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Leaves will be recommended to the President by
the Provost, the number of ‘leaves to be given will
be determined by the President. A brief written
report will be submitted to the Provost and the
University Librarian within two months after the
end of the leave. - ‘

Another paid position may be accepted during
the leave if it enables the librarilan to spend a ,
full year on leave without detracting from the pro-,
gram of study or research approved by the University.
If another position is accepted as a means of attain-
ing the goals of the leave proposal, the remuneration
v from it may not exceed one-half of the ‘person’'s Uni-
versity salary, excluding the expenses of travel to
his source of temporary employment. Approval of the
President is required before accepting another paid
position as a means of carrying out one's leavé
. program, ’ ‘

g

2, Graduate stuﬁ& leayes for an academic year with half
'salary or for one semester with full salary may be
granted for working toward an advanced degree. To
“be eligible for such a study leave the applicant
shall have obtained the recommendation .of the Upi-
vexsity Librarian and shall have served the Univer-

3. Special leaves of absence without salary are en-
couraged where it is demonstrated that they will
contribute to\the academic growth of the individual
and the University, providing that advance notice
is given so that\ an adequate replacement may be .
appointed.

C. Librarians may contratt for less than twelve months,
at prorated salary. The agademic year must be covered
and suitable arrangements made «for a replacement.

g .




IX.

e

Less than full year contracts will permit librarians
to .pursue professional projecys and research during the
summer that would be difficult to accompllsh during the
academic year. .

2 < :

D. Committee on Elections and Membership

This Faculty: Committee admlnlsters all elections of
Faculty to the Senate and to standing committees of
which Faculty are members. The Committee is’ composed of
7 faculty from the College of Arts and Sciences and 2
faculty from the College of Engineering. Since librax-
ians are not members of either college, they would not-
seem to be eligible for election to this-Faculty Com--
mittee. However, the Senate constitution provides that
for purposes of governance, librarians are members of
_the College of Arts amd Sciences. Therefore, for elec-

‘ tion to the Committee on Election and Membershlp,
librarians. dre members of the College of Arts and =
Sciences. ’ e ‘ SN

e .

EDITORIAL NOTE: ‘. \\ b "
Review and amendment to She Facul_y Handboogk may be
proposed (a) by the Faculty by'a vote of the majority of
the members voting on the question or (b) by the President
of the Unxverglty on behalf of his office oy the Board of
Trustees. Amendments will become effectivé upon receiving
the approval of (a) the Faculty by a tworthirds vote of. the
members voting on the question ¥nd (b) the Office of the
President. ' - . -

. The above statement setting forth procedures for review;
and amendment of ‘the Faculty Handbook was approved by the ;|
faculty on March 4, 1974, and is under study by the Board /-

of Trustees which is expected to act on the matter.

¥
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A. THE UNIVERSITY SENATE

I. Purpose of the Univergity Senate

We, the members of tge\ﬁuéknell University academic
community, * * L -

r

In order to institute a form of University governance

“them ready access, and in additign’ provide for a due shar-
‘ing among the membegs of thdt - community of the authority
C delegat@d to it by“the Board of Trustees through the,,
, “,i President S UY U .
. N - * \
o e : And to create a single body broadly representhiVe of-
: s the major groups of .thé community,: *Which shall investigate,
T considex .and determine policies subject to-the approval of
the President' and -Board of Trustees on matters within its
,‘-competence which it deems,of Common concern to the Univer-'
ve . sity community, - P oot :

: SR Do hereby establish the Unlversity Senate.

) All authority conferred upon the University Senate
stems from that vested in the Board of 'Trubtees and the
Faculty by- -the Charter, and in the:President ‘as delegate of

the. Trustees. The purpose of the Senate 1s not to infringe

5

P
>

§er en the respomsibility and authority of the Board of Trustees
» or the reSponsibility and authority 6f the President, and the.’
Faculty, but to provide a forum where othen congtituent
. . bodies of the University may Join in determining the proper
course of the UniVersity . .
. . 0 - £ _’
To° 7 1I. The FunctionSSof the Senate
. . ‘
. The functions of the UﬂiVersity Senate are limited to .°
the following: . . .
- ) . , Q ,
. "l. To engage in generai planning of the University's;y
) goals and policies for both immediate and long- . .
. range purpoSes. v - : N

T

B . The Senate will receive annual reports on the Uni- *
' versity's general policies and programs including

. Y . i
sl - - .

which ‘shal® be open and ‘visible to all its members and offer ;
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matters of staff, physical facilities, and financ— |
- - ing from the Presidemt, the Provost, and the Vice }
° ; . ' President for Administration and Finapce. It will® - 1
‘ . study and evaluate- these policies 4nd thé principles |
and methods guiding their realization, and it may |
o _ propose changes in them. It will annually -recommend
« policies to the President guidihg student enrollment,
financing, and priorities for .the “principal allo-
cations of the general University: budget, and it
.will review the budget after its adoption.

Senate involvement in decisions regarding the use
of the portion of the University's bludget allocated
to the formal program of instrugtion -shall be -
limited to recommendations to the University S A
Fagulty. No Senate recommendation\regatding the.’
e use of the portion of the budget al ocated to th
) i formal program of instruction shall's
. . over the objection of a majority of the University v
Faculty. (Committee on, General ?olicy\and ResourCes)

Y

‘ recommendations on curricular : m3tters, inclu
. the graduate program and the Summer School, t ‘
i . Faculty as a whole or to the faculty of the college A
g | * concerned when the issue pertains only to one
3 . collége. No Senate recommendation concerning the = .
w formal program of instruction shall be implemented 7
pe over the objection of a majority of the Faculty o
. ‘(Committee on Instruction)
3. To review and'determine poliéy for the scheduling’
of classes, laboratories, and final éxXaminations
regularly required in the curriculum and the
o preparation of the annual University Calendar..;u
L (Committee on Academic Schedule) \
i . .
4, To review and determine policy foyx the administra— 4
- . ) tion and coordination of information centers, e.g.
o the Bookstore; Library, and.Computer Center. ‘
el - (Committee on Information Resources)

.

g . - “ . 4




10.

11.

a

«12,

_ernance and Judic'

To review and determine policy guiding the admission
of students to the University and the policies of
awarding financial aid to_students. (Committee on
Admissions and Financial Aid)

~

A

To review and determine policy guiding University--
sponsored or registered offerings supplementary to
the formal program of instruction and governing

_ thé schedules of these offerings and of student

dgctivities, -and'to arrange special University
events, (Committee on Supplementary Activities)

To review and determine policy on matters of inter-
collegiate and . intramural athletics, (Committee on
Athletics) '

To review and determine policy regarding the °
functioning of the University as an ecological
system and the relation of that system to the
surrounding community. (Envirommental Coordinating
and Advisory Committee)

To review and determine University Regulations and
‘+~also policy guiding the Administration of University

Services and all other non-academic aspects of Uni-
versity life. . (Committee on Undversity Services,

Committee on Univegsi&ytﬁegulations) —
) o W’ﬂ' M

tiﬁﬁmgume"ﬁ”&f Uni\?ersity Gov-
structuresmﬁlfﬁma view towards
“of the- University's

To conduct a™

improving the onganiﬁa\
efforts to achiewe it§™ d=earyy out its
policies. (Committee on Governan and'ﬁudicial
Bodies) - LN e

To-request the President; the Faculty, or the
Congress of the ABS to reconsider‘ﬁny policy
decisions, when the Senate deems.such a reconsid-

ﬁw\‘““enation advisable.‘ . »

»._\»
M‘*—»—.

To concern itself with whatéver matters- thelzges—

' ident, the Faeulty, or the Congress of the ABS

may refer “to the Senate for its consideration.




13. To advisg the President in the appointment of the °
" Provost, and other, major University officials and
e to advise the Board of Trustees in the appointment
) _ of the President. The Senate will appoint ad hoc
search committees for this purpese.
14. To make rules and stablish procedures as needed
to fulfill its fun¢tions and responsibilities.
S ‘ . |4
" The Senate's decisions%will Jbe subject to review by
“ the University Faculty and the ABS: If neither of these
| bodies raises objections to |the proposed policy within*30
days, the Senate's decisions will, with the approval of the
..~ President, become University POlle at- the second succeeding
regular meeting of the Senate or ‘30 days after their adop-
tion, whichever period is 1ohger . !

-

If”objections é;e ralised by a majority of those voting
‘in the University Faculty or the Congress of the ABS, the
matter in question will be returned to the Senate with
objections specified for reconsideration. For thils purpose,
a representative group from the body or bodies returning the
agtion will meet with the Senate to resolve the issue, and
the Faculty and the ABS will review the action as revised.
if neither of the reviewing bodies raises objections to the
revision within 30 days, it wﬁll with the approval of the \
President, become Unlversity policy -at the second ‘succeeding “
' regular meeting of the Senate or 30 ‘days after its enactment,
whichever perlod is longer.

In the event a . majority df either- the Faculty or the @?'
Congress of the ABS returns such an action a second time the
Senate may finally resolve the issue by a 2/3 vote of its .

. entire membership, The vote shall be conducted by,signed
ballot. After 'the vote all ballots shall be tallied, in-
cluding any absentee ballots submitted before the meeting.
The results, including how each senator voted, shall.be
announced publicly,.-The Senate's dec1sion will then, with
the approval of the President, pecofefgp&versity pOlle

Absentee ballots must be submitted to the Executive |
‘Secretary before the meeting at which the regular balloting
1s to occur. At the beglnning of this meeting the Secretary

must announce the total nymber of absentee ballots submitted.®
e L L :




All sentee ballots shall be Sign@d and submitted separately
“in sea envelopes. These envelopes may not be opened until
all regular balloting on the issue ‘thas been completed i’

L4
~

A 2/3 voté of the entire membership held to resolve an
‘action twice returned by either the Faculty or the Congress
of the ABS shall be the omnly vote for which. absentee ballots
may be submitted. An absentee ballot submitted for. any
other vote shall be declared invalid.

n

In the event that the Senate or any of its committees
fail to resolve upon budgetary recommenddtions at appro-
priate times in the budget-making schedule published by the
Vice President for Administration and Finance, necessary
decisions will be made- by appropriate administrative
officials.y D

In emergencies, i.e. when it would be imprudent to
delay action for scheduléd meetings, the Senate may recom- /
méend temporary. policy for immediate enactment. If after
the emergency such temporary actions are to become perma
nent University policy, they must pass through the regy/ar
reviewing process specified above.

III. “The Comppsition of the Senate

. The Senate will consist of 34 members: 17 represent-
atives of the Faculty, 10 representatives of the Student
Body, and 7 officers of the Administration.

" . The faculty members-of the Senate will be chosen in
two groups: Two members will be elected by each college
and the rest of the members will be elected by the Faculty
at large. All voting members of the Faculty are eligible
for election; for purposes of Senate and Committee member-
ship the professional members of the Library staff are

In March, nominations for the election of llege

—-—-representatives on the Semafe will be received from each”

ry o~
£



“;" . Y
o < %
-
e
,

college. The names of at least two facultj\ members in each
college will be submitted to.the voting faculty of the
colleges by mall ballgt. Each faculty memben will vote for:
one, and-the candidate receiving the highest humber of votes
shall be declared elected. In case of a tie, § run-off
election wiyﬁ be held. ’

In Apgll, after the college elections, nominations for
the electjon of the Senate members at large will be received

_from the'University Faculty. The names of at least. 12 fac-
“ulty menbers will be submitted to the voting faculty by

mail ballot. Each faculty membe? will vote for four, and
the six (or seven) candidates receiving the highest number
of votes shall be declared elected. 1In case of a tie, a
run-off election.will be held. ’

Initial Election: = . _ » ‘ p
The procedure will be the same as for the regular

Senate elections outlined above, except that the numbers
of nominees .and representatives elected will be twice those

* - involved in the regular Senate elections. Nine of the fac-

ulty representatives thus elected will serve for one year
and eight for two years. A method of chance determination
will be used to decide who shall serve two-year terms.
Those drawing one~year terms may succeed themselves.

The student members of the Senate.shall include-the. .
president of the ABS®and nine students elected la@ge.
Students eligible for Senate membership ate &l1-those en-
rolled full-time in the regular academic %rogram of the
University, with a GPA of at least 2.2 at the time of .
election, and who will have been enrolled at the University
for a period of at least one year prior. to the beginn&ng of
the Senate-term for which they are candidates,

»

At least 18 nominationg for elecxiop to the Senate

. shall ‘be’'obtained, including at least two nominees from
~ each college. Any eligible student submitting a petition

signed by at least 50 students shall be added to the: ‘ballot.
The entire slate of nominations will be submitted to the
student body in March and each, student will vote for five

of those nominated. The nine students with the highest

/




number of votes, but including at least one representative
from each college, shall be declared elected. The term of
office will be one yeat beginning in September following
the election. Students may be reelected for one term only.
Elections will be conducted by the Congress of the ABS.

° The administration members of the Senate will be the
President, the Provost, the Vice President for Administration
and Finance, the Deans of the colleges, the Dean of Student .
Affairs, and one member .elected Wiennially in March by other
full-time officers of administration who are listed in the ~
Cataiogue but are not voting members of the Faculty. This
member may not serve two full, censecutive terms.

Elected members of the Senate unable to serve a semes-
ter or longer will be replaced for the remainder of their
terms by special elections conducted by the Congress of the
ABS in the case of students or by the Faculty Committee-on--
Elections and Membership in the case of faculty members.
Administrative replacements will be made by the President.

Iv. Officers of the University Senate

The President of the University will serve as Chairman”
of the Senate; in his absence, the Provost will assume his
responsibilities. -

The Senate will ele%t an %xecutive Secretary from its
faculty membefship and an Associate Executive Secretary
from its student membership.

The Executive Secretary will-be responsible for the
records - and correspondence of the Senate, act as liaison
. between the Senate and other groups of the University, and
serve on the Agenda Committee of the Senate. He will have
secretarial assistance, if necessary, and may serve a two-
year term.

0

The Associate Executive Secretary-will assist the
Executive Secretary with his duties, and” serve on the
Agenda Committee of the Senate. He will-serve a one-year
term. )
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V. Meetings and Agenda

_ The Senate shall normally meet at least twice each
~flonth from September through May. Any four members of the
Senate voting in concert may instruct the Secretary of the
Senate to call a special meeting. Meetings of the Senate
will be open and pérsons who are not.members of the Senate
may be recognized by the chair to speak to an issue. For
discussion only, the Senate may meet in executlve session
as a Committee of Fhe Whole.

Advance notice of regular meetings will ‘be announced
in appropriate campus. publications. Individual notice of’
all meetings will be given to members in writing by deposit
in the campus mail| at least forty-eight hours in advance of
the meeting. Two-thirds of the mgmbers shall constitute a
quarum for the conduct of business. In an emergency, meet- o
ings may be calded by giving verbal notice to members in
person or by telephone. ~
Reports of the business of the Senate sBall be published ;
regularly for the University community » .

The agenda off all Senate meetings will be prepared by o
the' Agenda Committee and published for the University com-
munity three days |[in advance of meetings. Any matter ~
appropriate for Senate consideration proposed in writing
to the Agenda Committee by. the President, the University
Faculty, a College, the ABS, or by any five membeérs of the
University community shall be placed on the agenda of the
Senate or referred to the appropriate committee. - The Senate
may place an item/ on the agenda of the University Faculty,

a college Faculty, or the ABS by request. -

| -l

The Agenda Committee of the Senate shall consist of P

the President, the Provost, the Executive Secretary, and T
the Associlate Exebutive Secretary. '

-

VI. The CommitteegAgg the University: Senate T

The standing committees will do the routine work of
investigation an¢ deliberation in particular areas of the
Senate's functions and will report their findirigs to ‘the
Senate. S -
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. Each committee will elect its own chairman, an executive
secretary, and a- rec&rding secretary. The chairman will
conduct the meetings and present the committee's reports to
the Senate. The executive secretary will prepare drafts of
the reports, and the recording secretary will record the

" minutes of .the meetings and prepare notices of the time and :
place of meetings. All Senate committees will keep formal
minutes with copies sent to all officers of the Senate and
to the Provost and the Vice President for Administration and
Finance. All committee reports containing matters of policy
will be sent to all members of the Senate and placed on file

" in the University Library A

Senate committees will avail themselves of the services

of consultants whenever the need for expert infermation and ."
experience makes such consultation advisable, More partic-
ularly,' the committees shall’ make appropriate use of the
expertise of the followingr .Directotr of the’Physical Plant,
Athletics, Public Relations, Counseling Service, Food Serv-
ices, Cbmputer Center, Residence Halls, Office of Student
Programs, Freshman Residence Programs, Coordinator of Cal-
endar and Schedule, Chaplain, Director of Development and
the Director of ‘Alumni Relations. Other consultants may be
added. Consultants have the right to attend any meeting in
which matters falling within the area of their competence »
are debated. “

The President of the University will be a member ex R

" officio of all Senate committees. Faculty members of Senate

committeés will be elected by the Faculty by means of a

mail balléty for this purpose, slates of nominees prepared

by the Faculty Committee on Elections and Membership may be

supplemented by nominations from the floor of the Faculty.

. All student members of University Committees are to be

elected by the Congress of the ABS; committee positionms

that become vacant between eletctions will be filled through

the Congress of the ABS. *

The term of office on Senate committees will be one
year for students and two years for members of°the Faculty.
— Faculty membérs will not serve more than four consecutive
' years on the same committee and student members will not ' .
serve more than two consecutive years on the same committee.

“Eﬂil(; : f‘k"-. 79 | | \' 11
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No senator will serve on more than one committee of
the Senate, the Faculty, or the ABS at a time.

No Faculty or Student member of a standing committee
of the Senate may serve on more than one other standing

“committee of elther the Senate or the Unilversity Faculty.

In addition, no member of the Faculty or of the' Student
Body may serve simultaneously on .the Committee -on General

§‘,Policy and Resources and the Faculty Committee on Academic

Policy, and Resources. . \& _ ’

Ad hpc committees on academic affairs sha ll be estab-

 1ished only after notification to the Faculty and to the
‘Congress of the ABS.

The committees of ‘the University Senate will be:
. , . " - \ L]
" 'l. Committee on General Policy and Resources. .

The committee will conduct a continuing review
and evaluation of the long-~range plans and programs of
jthe University, including the development and the use

. of financial resources and physical facilities and the
priorities and assumptions guiding these programs. It
will réport its findimgs and proposals to the Senate,
dealing with long-range developments as well as imme-
diate policy. The committee's contribution_ to the
preparation of the University budget will occur in
threé steps: .

. .

(1) The- eommittee«will annually receive reports

on the plans for the generation of revenue and

“the allpcation of résources from the Provost and

the Vice Presdident for Adninistration and Finance.

On the basis of this information the committee

" will make recgmmendations to the Senate on general
policies and budgetary prioritieei/

)" At the dppropriate time, the committee will
receive from the Vice President for Administratian
) : and Flnance summaries of the statements of needs
) and priorities made by the Faculty Committee on

;o P S
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Acgﬁemio»Policy and Resources, Committee on Stu-
dent Admission and Findncial Aid, Committee on
Supplementary Activities, Committee on Athletics,
Committee on Information Resources, the ABS and
« .by the Director of the Physical Plant, and other
' budget—f%questing departments. of the University

S (3) The committee will also receive a summary of
the general University budget after its adoption,
and will report its analysis of this budget to
the Senate. This report will focus on the Senate's
b policy recommendations for the purpose of providing
e % continuity of long—range planning. .\\
In these tasks the committee will consult with the
Committee on Academic Policy and Resources and a.
joint committee may be formed for his purpose.

-

Members:

LA ’ - e . . . .

Provost ‘
Vice President for Administration and”Finance
- . 7 Faculty (at least two from each College)

4 Students

2.

Committee on Ingtruction

The Committee shall review the curricula of, the
University as a whole and of the individual colleges,
and shall make recommendations on curricular matters,
including the graduate program and the Summer School.
The committee aglso shall reviéw, recommend, and, when
degignated by the Undversity Faculty, make provision
for the administration of experimental and special in-
structional programs throughout the Uniwersity.

. Members: o ﬂ#//f°

Deans of the Colleges
6 Faculty (2 from each of the academic groupings listed
- below) ' .
4 Students (1 from each group, l%at large)

-

AR
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(Group 1: Art, Classics, English, History, Japanese,
Co Modern Languages, Music, Philosophy, Religion.
: Group 2: Economics, Education, Political Science, /
Psychology, Soclology, Business Administration, e
Physical Education, Library. = .
o Group 3: Biology, Chemistgxé Geology and Geography,
Mathematiﬁs‘\fhysics, Engine ringt)

3

3. Committee on Academic Schedule

the schedules of the classes, laboratories, and final
N examinations regularly required in the curriculum. The
. committee will also _prepare the annual University
Calendar. < ’ ’

i

. . e T
\EZ : The committee will recommend policy to arrange
s

% Members:
Provost ) l ' ‘ N
3 Faculty (at least one from each College)
Regilstrar
2 Students o

4, Committee on Informétion Resourtes

The committee will recommend policies and budgetary
allocations for the administration, growtl/, and coordi-
nation of the Library,’Computer Center, the Office of
Instructional Media, the Bookstore, Duplicating Serv-
ices, and other information resources of the University.

Members:
' Provost o e )

Librarian N\ e e T

: Director ofzComputer. Center e e
Director of the University Bookstore - T~
Director of the Center of Instruetional Media R )
Supervisor of Duplicating Servides . ™~ e

2 4 Faculty (at least 1 from each College) . , \\\\ ne

4 Students o R R

. @

5. Committee on Student-Admission and Financial Aid
ok — i £ .
. "The committée will regularly receivefrom the appre-
Q priate University officials full reports on the policies

82
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3 %overﬁing the selection and admission ef undergraduates
q the University and the-prlnciples by -which f1nanc1al

aid is awarded to undergraduates.' The t%mmittee w1ll
Sgudy and .evaluate ‘these-policies, and it may propose
-changes to improve them in accordWnce with rhe academic
program of the Faculty In'fhis task the ‘committee
shall consult with the Faculty Committee on Academic
Policy and Resources .and the Senate Committee on
-Generail Polipy and Resources. Joift committees may
be formed for, this purpose. ’ a\
'Members: T ’

t - .

. Provost . ) Ty, g

*® " Deans (2) oﬁ the Colleges ; |

7 Faculty (at least 2 from each College) .
Dlrectors of Admissions .

: Athletics
_ Counseling Service v )
Lo Financial Aid. - - = : -
5 Students - }Qw T a o .
< » "+ . .. “,
6. Committee on %Lpplemengéry Activiﬁies . o0 .

The committeé will review and recommeﬁd policies
guiding Univers1ty sponsored -and reglstered ofﬁerings
supplementary to the“formal academic'programs guch as

’ lecture series, and concgrt.and film seriés.. It will
recommend pollc1es and procedures governing ‘the sched-
*ules of all' supplementar offerings, including - tudent_
activitiesi .~

L]

. ¢
e S .

4
A

‘Fhe committee will recommend policies guiding
such functions as Freshman.Week, Homecoming, Parents
Weekend Sprlng Convecétion, and Commencement.

- AL .
The commlttee will establish .special subcommlttees
< for each,group o these functlons and will meviéw the
. pfograms planned by them.

C o = ) a@;

av

Memoers‘ ..

. S | »
, 5 Faculty ‘ S . - T
Dean, Student’ Affairs v Lo :

T ' a

@
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3

. Directors, thsical Plant o St
Student Programs v ' Ce
: 6 Students o ‘ . ) ~ T
.’ The Caiendafigg Coordinator shall be a, non-voting member. v
B N Comﬁit&ee"on Athletics Lot

N . % v >

’

The committee Wlll conduct .a continuing review and
evaludtion of. programs and policy’in thie aréas of -
~intramural and intercollegiate athletics., It will , K
revieWmthe total budgetary needs in the area of. intra— . °,
,mural amd intercollegiate athietics and will report

.° = -.thése'needs to the Committee on, Generai Policy and pe
" Resources, , In addition, it shall determine thé needs

., and priorinies of budgetary allotment among the programs: &

.ﬁ';‘s f.within this area, as well as determining all policy - . fr

T Pconsiderations which will directly or indirectly affect,

" such budgetary priorities. Includedamong these are ..-o-

* __policy considerations 'of recruitment, finan®al-aid, =~ °

” and the stheduling of athletic events. v~-.'X :

3,

.
- L. . ¢ -

: ~ Members: L ’ 3 " '
. , ' c # o - o, by ¢ g , b - - §
N '~ Director of Athletics *- i o . e .
. - Dean.of Student Affairs s ;m coT T .
"3 Faculty (at least % from each College) ;
3 Students o .
TR 8. Environmental Coordinating and Advisory Committee
T < The committee will review tand make’ recommendations

. concerning all proposed changes which will substantially .
Aaffect the physical-enviromment of the University. It
"shall make: recommendations regarding the formulation- of _
environmental ObJECtheS for. the University, suggesting = = ' .
" specific means for redching those objectives which it

‘ ;* ' considers to be most readi}x\attainable. C \ .
. x‘ - . The oommittee w1ll a331st and cooperate with the .
' 17 Ihstitutk" for Regional Affairs i promoting local and®- T

_ v regional ‘environmental programs and in public1zing the
s resylts of Bucknell's envirommental\progrésg. In
o addition, it will encourage ‘and ¢ dinate Faculty and




'3 5 S tuden ts

" 9.-. Committee on Universiéy Services

'10. Committee on Regulatlonsﬂ g

. Iy
¢ Vo

Student research’ into the various aspects of the Uni—
versity's role in thée environment. : R

o
'
)

To facilitate the fulfillment of these responsi- -
bilities, the committee shall prepare and distribute
a comprehensive. analysis of the present status of the

_ Upiversity as a- functioning ecological system. //7 -

Members:
’ ) | [ - &

Difector of Physical Plant

- Director of Institute for Regional Affairs

7 Faculty . <

H R
]

-

+The committee will review and recommend pelicies
guiding the administration and' growth of the Dispensary,
“Counseling Service, Dining Service, Placement Service,
Conference (enter, and banking, mail, telephone, and
laundry s@rvices, The appropriate admigpistrators ofu
thesge servites shall act as’ consultant to the.
committeeu L _ i

‘ Members:_ L : : .
¥ /7 i A
Dean of Student Affairs - '
‘Vice Pre31dent for'Administration .and, FInanCe,
¥3 Faculty , S TR

-5 Students T — / ' ST ‘u“‘ .%““W
’ o » : TR
. . RN

. L&
P

The Committee will review and recommend University
Regulations and policies reIatang to the’ use of Uni- "
versity buildings and grounds (excluding scheduling =~ .

» policies and procedures) The scope of its act1vities*f

shall include regulations gowverning re91dence halls,
vehicular traffic, and personal ®onduct within, theo,
confinés of Universltyqproperty,vas well as:those,
regulations‘which limit the hours durlng wh1ch bUildings
are’ open for public use.f Ci .
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- RelatiQHSs Relig{%ﬁ&d@‘iﬁk‘m¢ Schedullng of University
.. Events, Scholarships and’Student Aid,.Graduate Studies, .

EKC

g o +

\

The Committee will insure that the pninciples and
standards of the 1967 Joint Statement on the Rights and
Freedoms of Students and the 1966 Statement on Profes-
sional Ethics of the AAUP wilkl be used as guidélines.

[

Members: , :

Dedn of Student Affairs
Vice Pregident for Administration and Finance

vrﬁ 2 Faculty
4 Students
N 11. « Committee on GoVErnande and Judicial Bodies

governance -and judicial.structures/of the Unlversity
and propose changes with &4 view to improving the
organization of the-University’s efforts to achieve .

The committee will make perz;dit reviews of the’

¢

. Memberss. . x

v B = o &
. N : : - / : . : i « ® s
"Provost .0 o ‘ '
-3 Faculty o ;

3 Students ’ .
L < B h e
N11. Termination g£ Standing Committees“ é/”
¢ . ] o S ™

L

upon the implementat¥on’ of this proposal: Faculty Advisory

'Commdttee, Studenv Affairs Committee, Commencement Activ-
ities, Freshman Week Library, Nominations for Student j‘
Honors Counc}l Academic Regulations, Research, Sabbatical

‘Leaves. At the appropriate time the chairmen of the com-
mittees Listed above shall transmit to the responsible f{

Each standing commi%tee“lheted below shall be terminated

. Senate an& Faculty committees such matters_as are in prgcess .

of consideration.. Transition from old to new committees
will be coordinated by the Provost. . . .

VIII Ratification and Amendment Procedure

Rafifioation Pxocedure

Lo There. are five stages- in the procedure to ratify the
proposal for Utiiversity Govermance. In the event that no

‘q', o '." 8(\ . ‘, ) ‘ . .

v




« a meeting to which ald students

-the present mode o
for sﬁch approwe
ication, the G
‘formulate‘negﬁrécom-
“governance shall continue
authorized.manner. .

@

proposal isééatifiéd as here specifie
University gbyvernance shall be submitte
" In the event that it also fails of ra
ernance Committee shall reconvene
mendations. ‘The present mode
in use until replaced in t

Stage No. 1: Facul Conslderation. The voting members of
the Faculty of Hmiversity shall consider the proposﬁl., The
Faculty may; by qajority vote of those present ‘and/voting,
‘amend ..the_ prep0sal and by a 2/3 vote accept the proposal
M the Faculty accepts the proposal, its dction shall be
" forwarded to the Stpdent ‘Congress of the ABS.
% ", )
tage No. 2:  Student Consideration. The'Student Congress
. of the(ABS shall conduct its caQsideration of the Faculty's
~action’ on the proposal in. two st . First, it shall hold
E%:}he University are in-\\
vited te discuss the proposal indfcating approvalgor
disapproval in part or in whole dnd presenting alternatives
considered desirable. Second, the voting members of the
Student Congress of the ABS.shall, after the meeting, by
majority vote of those present and voting, accept, .amend, .
or reject the proposal. If thg Student Congress of the ABS
accepts the proposal as amended by the Faculty, the prati-
fication process shall move to Stage No. 4. If the Student
Congress of the ABS amends or rejects the proposal, the
matter shall be: Pgrwarded to' # Conference Committee. .

N ¢ hd
e

Stage Np 3 4 Obnference Committee, A Cénference Committee
shall be formed to resolve differences, The Conference .
Committee shall be composed of 10 persons, five from the
Faculty to be appointed by the Secretary of the. Faculty

' and the Chairman of the Faculty Advisory Committee and five
from the student body te be appointed by the President dnd

‘Vice President of the Student Congress of the ABS. No
sgstudent or faculty members of Governance Committees func-
tioning after September l 1968 shall be on the Conference
Eommlttee» ‘ » .
Stage No. 4: Faculty and Student Referendum. The proposal,
as accepted, amended, or reylse‘_durlng the preceding stages, :
shall be submitted to the’ Faculty" -and €0 the . gt?%ént body

. of the University for their acceptance or rejection. The 7.

e LIS
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Faculty vote shall be by secret ballot at a regular meéting
’of the Faculty. The student vote'shall be’cbﬁducted by .the
Studen® Congress of the ABS. Acceptance by 2/3's of the
Faculty voting and acceptance by a majority of the students
voting shall be required for the ratification of the pro- .
posal. If the proposal is so accepted it shall be forA\
arded to, the President. _ L !
o . ) | . “ |
Stage No 5: Presidential Approval. The prcposal, accepted \\\\\é\\
by’ two-thirds of the Faculty voting and by a majority-of the
students voting, shall be submitted to ‘the Office of the
- Presidént for review and approval

Future Amendments to the Senate

.

Amendments to the UniVe:sity Senate may be\proposed in one

.

of the following ways: e

N

1. By the Senate by majority vote of the members
. present and voting
2. By the Faculty by a vote of the majority of the
members voting on’ the question
, ‘ o .
3. "By the voting members of the Congress of the ABS //:
by a vote of two-thirds of" the members voting on . /
the question. - . '

4. By the President of the University;

4 ~ ‘

v

The améndments will become effective upop receiv1ng the

v . approval of each of” the following: _ //

e

1. The Faculty by a* twO—thirds Vote,of the members
" voting on the questioh.

v

- // "
i 2. The ABS by a majority 8 those voting in a refer—
et . endum of the studen& body. : .

g . 3. The President of the University.
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B. ORGANIZATION OF THE FACULTY AND ITS COMMITTEES

* ,I. The Chairman of the Faculty will be elected by a major-
ity of those voting in the first regular Faculty meeting
after, the adoption of this provision. The term of the
CZairman shall be four years. (Note: the first election

8 held in May, 19727) ~
II.- There will be six standing committees of the Faculty.
These committees will do routine work of investigation and
deliberation in particular areas of the Faculty's funetions
and will report their findings to' the Faculty.

1. Committee on Academic Policy and Resburggs

‘The committee will conduct a continuing review
“and evaluation of the University s programs of
undergraduate and graduate instruction, and may*
propose to the Facplty changes and additions in it.

The committee will annually receive from the
Provost reports on the allocation of the University's
resources with particular reference to the program
of instruction. It will also receive statements
of needs and priorities made to the Provost by the
departments and programs of instruction. On the

. basis of this 4information the committee will report
. to the Faculty its recommendations on priorities in
the instructicnal budget. ' '

In the event that should either the committee
or the Facufiy fail to make budgetary recommendations
at Bppropriate times in the budget—making schedule,
necessary decisions will be made by appropriate

administratﬁve officials
s

o : The committge will also receive a summary of
T »  the general budget of the University after itg
' ‘adoption. It will review this budget with refer-
ence tp its conformity 2 the reeqmmén@ations of
the Factlty.

Recommendations-for individual salaries, pro-
motions, staffiadditions, and particular non-

- “
-
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21

N R N i

L o




salary expenditures will be &ecided by the appro- ~ .
priate administrative officérs in consultation '
with the chairmen or heads of the departments and
programs involved.

The committee will elect its chafrman from

the Faculty membership. e
. Members:
' >
. - Provost - - P
ukxm . Vice President for Adminisﬁration and Finance Can

Deans of the Colleges N v
oo e 8 Faculty (at leadt 2 from each college) '
L - 3 Students .

2. Committee on Academic Freedom and Tenure

. This committee is elected by the University
Faculty and is charged by the Faculty with respon-
sibility for the investigation of any chaxge of
violation of academic freedom or interference with
tenure which may be brought to the dttention of
the committee. The committee may, upon its own

wolition, intervene with the adminigttation. In
the event that any such mattéer "is not resolved to
. the satisfaction of the committee, it shall render

\\v\ a réport to the Faculty. -
~ . ) 1

»,

. : B& action of the Faculty on October 4, 1971, :
\\\\ these duties were extended to include: ’

a. investigating any charge-of vioglation of
acddemic freedom or interferende with
tenure which may be brought tof the atten-
tion of the committee (Academic Organiza-

tion, p. 25) N -
b. reviewinigand evaluating the criteria for
) judging the performance of tenured and
. non~tenured faculty

]

IFor the purposes of the operation of this committee, the g
o faculty is to be defined as all ranked faculty (beginning

C T | . 9(‘) 3‘ o “'




reviewing, before final action® has been - \
taken, the cases of all faculty members '
who have been notified by their department
chairman, dean, the ‘Provost, or other Uni-

versity official that their contracts

might not be renewed, exéept in those

cases in-which the faculty member in ques- -

tion has requested in writing to the o
Provost that his case not be reviewed
- L

LN

#

with the rank 4% instructor, but excluding lecturers,
visiting faculty, and appointments to .temporary positions)
and the professional library staff. o -

2E.g., issuing of a letter of termination or final contract.

3rhis duty is8 intended to be consistent with the recommen-
dation of Committee A of the AAUP: '"Committee A believes .
that the basic function of the review committee should be
‘to determine. whether adequate consideration was given to
the appropriate faculty body's decision and, if it deter-- «
mines otherwise, to request reconsideration by that body.
It is easier to state what the standard 'adequate consider-
.ation'.does not mean than to specify in detail what it does.
It does not mean that the review committee should substitute,
its' own judgment for that of members of the department on
the merits of whether the candidate should be reappointed
or given tenure. The conscientious .judgment of the '
candidate's departmental colleagues must prevadil if the
invaluable tradition of departmental autonomy and profes-
sional judgments is to prevail. The term 'adequate con-
sideration' refers essentially to procedural rather than .
_substantive issues: Was the decision conscientiously 5 .
arrived at? Was all available evidence bearing on the
relevant performance of the candidate sought out and con-
sidered? Was there adequate deliberation by the ‘department
over the import of the evidence in the light of the relevant,
standards? _Were irrelevant and imprgper"standards excluded
from consideration? Was the decision a bona fide exercise
of professional academic judgment? These are kinds of

questions suggested by the standard 'adequate, consideration.'"
JUes : . : |

N

S
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- d. _ advising the Provost and the deans of the
‘ colleges concerning such charges or cases

f the satisfaction of the Committee.

ﬁ The membership of the committee consists of 5
tequred (one from each college and three at large)
and 4 non-tenured fd%ulty (one from each college
an& two at large) at the time of their election.

3. Cq@mittee on Honorary D grees

\ ) . i(a ( AWith the approval of the Faculty the Committee
\ o will recommend to the Board.of Trustees that speci-
be . fied honorary degrees be granted by the University.

v ’ : The Committee will receive suggestions for

A T . honorary degrees presented to it by members of the
- S ;hx\yniversity coimunity and submit to the Faculty for

. action those names the Committee deems advisable.

" Committee recommendations shall be limited to not
more than five persons each year, except in unusual
circumstances. One month after the list of candi- .
dates for honorary degrees is presented to the
Faculty, each name will be Voted upon separately
by secret ballot.

Members: A ]
. N ' . o
President e . o
6 Faculty (one from each of following groups
‘ and one at-large)
| T Group I: Glassics, History, ‘
\ , Japanese, Modern Languages, Reli- \ '
gion, Philosophy, Library; Group IL: |
Art‘ English, Music; Group III: . - nl
Management, Economics, Edhcation, -
Political Science, Psychology, Soci- [
o ology and Apthropology, Physical :
Education; Group IV: Biology,vChem- e
* try, Computer Science, Geology and




e S

. -

Physics; Group V: Chemical Enginéer-
ing, Civil Engiheering, Electrical
Engineering, Mechanical Engineering
. S}
’
Committee on Scholarly Development

The committee shall concern itself with pro-
cedures and policies to facilitate and encourage
faculty scholarsh®p and other matters as pertaining
to thie scholarly concerns of the Faculty; it-shall

: administer the .programs for sabbatical leaves, edu-

cation leaves, and the allocation of University

* funds for faculty scholarship and research.

N

o
Members®

9 Faculty (including 2 from each College)

Committee on Elections and Membership

The committee will administer all elec;ggns'
of Faculty to the Senate and to standing committees
of which Faculty are members, maintaining records
on committee membership to assure that committee
work is distributed effectively and efficiently.

" The committee will conduct a continuing review of

the committee system of the Faculty, and will
review t operation of the Senate at least every
two years.

Members: ' . ' //
7 Faculty from the College %f Arts and S¢iences
2 Faculty from the College of Engineering

f

oy

Committee on International Education

It is becoming ingreasingly evident to many
in the Bucknell community that coordination of the
University's effort in the area of international
education is imperative. A committee is needed to
proyide communication and centralization of problems
rarging from forming a policy to direct*the Uni-

- «
-
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versity's involvement in the general concept of
such education, to establishing specific adminis-
R trative procedures on lousing.

Major problems which need committee consider-
¢ ation are exchange programs for both foreign and ~
American students and foreign and American faculty,
recommendations as to the University's financial
commitments t¢ international education, and a con-
tinuing review of trends in higher education
affecting intefnational education. Contacts with: *
. agencies intergsted in international education are’ e
" now scattered throughout the University. Such
activities as campus lectures, weekend programs,
and interaction between the University and the
community fequire more centralized planning to be
effective. .
The Committee will have the following
responsibilities: :
/ 1. Make recommendations regarding a Uni-
versity policy on international education.

; // 2. Serve as a central body for co- -ordination
i : v ' of the activities relating to all phases
of .international .educdation that exist in
various ‘offices, departments and other
.committees in the University.
3. Recommend the establishment of mechanisms
to hdndle new problems as needed.

.The Committee will consist of four faculty ,
Ty members, four student members_including at least’
oo ~ one graduate student, the Foreign Student Adviser,
' the Director of. Admissions, the Director of Grad-,
uate Studies and the Academlc Deans.

. TII. Election”ProceduresQ

All faculty members of standing committees of thé
Faculty except the Faculty Committee on Elections and
« Membership shall he elected for two-year terms by the. - _
. _ University Faculty from slates og nominees prepared by tHe -
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-University Faculty from slates of nominees prepared by the -
Faculty Committee on Elections and Membership and supplemented

S by nomindtions from the floor of regularly scheduled meetings

of the University Faculty. Such elections.will be conducted
by mail ballot according to the following schedule° .

d

Committee . _ ’ Election ’ Aesume Office
Academic Policy | October November

Freedom and Tenure November °© December
" Honorary Degrees . December . '  February

) Scholarly Development . February * . March
-International Education Aprill_ « « .Septewber
’ p - L \ i 4 '
Membership - ' May -, © July *
0 Committees shall elect,/their chairmen. No membér of

the Faculty may be a member of more than one snanding com--
mittee of the Faculty. Faculty members:may ‘stand for
reelection tp a committee, but no faculty member may serve
for more than four congecutive yéars on the same stan&ing

committee. - . T "

g

Members of the Faculty Commitztee on Elections and
Membership shall be nominated and elected from and by each
college. Nomingtions shall be made from the. floot of an.
April meeting ‘& each college and election shall be by ‘mail
ballot in May. -The Secretary of the University Faculty and
the secretaries of the faculties of "the respective colleges
"shall serve as tellers for the election. -

ALl standing committees of the Faculty shall keep
formal minutes. (opies of minutes shall beﬁkept on file
by the Provest's Office for a minimum of three years. Com-
mittees shall report fully to the UniVersity Faculty and
to the Officers of the University Senate on their dctivities
at least once each semester. Reports may be in written .
-form, and distributed through the campus mail or delivered
orally at a meeting of the Faculty. .

o

’a“ .
- . e s . : o0 -
s -
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" " For the initial election of members to Faculty Com-

BRI mittees, the number of nominees for each vacancy shall : '
a minimum of two. Those elected shall use some chance’
procedute to determine who shall serve one—year and ho

'shall serve two- year terms. -

e

e /
C. ELECTION OF CHAIRMEN

The selection of departmental chairmen shall be made
every four years (in 1974, 1978, etc.) according to¥the
departmental optlon set forth in the approved ballot form,.
The ballot form for the selection of chairmen of departmedts )
of instruction shall be the following d Lo "

e
) e
o .VOTE FOR I OR II. IN EITHER CASE INDICATE
THE NAME OF YOUR CHOICE FOR
" DEPARTMENT CHAIRMAN

D' ‘ g ! I . 6‘:( '0 )
I favor appolntment by the Dean of ‘the College. ‘
! ' ’ * . - ' o ) {‘,'

. II. ! e
c S - . N N . . ; '
d, < °
I favor election. .
- T 9.
_a In case of election or appointment my choice for chairman
of the Depar'tment of would
« T
. - .

- This ballot 1s to be-'mailed to each member of the
Faculty 4in May once every four years soliciting his pref-
erence for the election or appointment of his candidate
for the office of chairman. Each member of the Faculty
makes his=selection for the chairman of the department in
which he, the'member, does the greatest amount of his '
teaching o . A

Ballots are,to be prepared under the direction of the
“s , Provost and mailed to members o6f the Faculty by the second
Tuesday in May, beginning in 1958 nd every four years

. . ' [ . O . \
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“ ., thereafter. The ballots aye secret and are to, be returned
. . in sealed envelopes to the Registrar of the University on
or before the third Tuesday of May. The Registrar and the
Secretary of the Faculty shall count the ballots and report
the results to the Provost. A list of elected or appointed
-~ departmental chairmen, who will take office officially on
«¢ - the first of July, will be published promptly. s
In the event that no candidate receives a majority of
the votes cast~(when a preference for selection by election’
®has been chosen by the majority of the persons voting),
there ghall be a second election. In the event that no
- candidate ‘receives a majority of the votes cast in the
" gecond election, a third election shall be held to decide
which' of "the two'candidates receiving the laggest numbers
of votes in the second election shall become chairman, a
tie in the thiq@ election to%;e broken by the decision of
the dean of the college invo ed.

b

v

: Chairmen take office on July 1 following their election,
or appointment and serve a four-year term, unless for any
" reason they cahnot complete the term of office. Vacancies
in the office of chairman shall be filled by appointment by
the dean of the collége after consultation ‘'with the members
of the department concerned. . .

D. . AAUP 1940 STATEMENT OF PRHNCIPLES ON ACADEMIC FREEDOM AND
TENURE . N
¢ ’ > S
The purpose of this statement is to promote public
- understanding and support of academic freedom and tenure
and agreement upon procedures to assure them in colleges
and universities. Institutions of\higher education are
conducted for the common good.and not to further the -
interest of either the individual teacher4 or the insti-
tution as a whole. The common good depends upon the free
search for truth and its free exposition._

4The word “teacher" as used in this document‘is”understood
L to include the investigator yho is attached to an academic
; institution without teaching duties.

4
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' Academic freedom is essential to’ these purposes and’ ’
applieg to both teaching and research. Freedom in research
is fundamental to the advancément of truth. Academic free-
dom in its teaching aspect 1is fundamegtal for the protection
of the rights of the teacher.in teaching and of the student
to freedom in learning. It-carries with it duties correla-
tive with rights. ' - .

o
L

Tenuré i1s a means to certain erdds; specifically: (1)
Freedom of teaching and research and of extramural activities™
and (2) a sufficient degree of economic security to make
the" profession attractive to men and women ‘of abilitw..

Freedot and economic security, hence, tenure, are in--
dispensable to the success of an institution in fulfilling
its obligations to {ts students and to society.

Y

Academw Freedom .

s “o

a. The teacher is entitled to full freedom in research
and in the publication of the results, subject. to the ade-
- quate performante of his other 'academic duties; but research
, for ‘pecuniary return should be based uponan understanding
a0 with the authorities of the institution. : o
b. [The teacher is entitled to freedom in the classroom =
. in ‘discusging his subject, but he should be careful not to - o
ﬁ introgduce into his teaching controversial matter which has
no relation to his subject. Limitations of academic free-
dom because of religious or other aimsg of the institution -
. . should be clearly stated in writing at the time of- the
' appointment.’ ‘e : .

.
Cu The’coiiege\pr university teacher is a citizen, a
mémber of a learned p?bigssidn, and an officer of an educa-"
=~ *7 tional institution. When he speaks or writes as a citizen, -
" " he should be :free from instiEﬁ*ional censorship or disci- o
' pline, but' his special position the community imposes
special obligations. As a man of leagning and_an educational ~
officer, he -should remember that the public may judge his
profession and his ‘institution'by his uttérances. Hence he N
should at all times .be accdurate, should exerciSe appropriate
restraint, should show respect for thé opinions of S,
P and should make every effort to 'indicate that he is not an’™=
. institutional spokesman. '

-

' o 08 :
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Academic Tenure '

a. - After the expiration of a probationary period
teachets or investigators should have permanent or contin-
uous tenure, and thelr service should be. terminated only
for adequate cause,. except in the case of retirement for
age, or under extraordipary circumstances because of v

financdal exigencies. ‘ ’ .

In the interpret tion on this prinéiple it ‘¥ under- ..

stood that the following represents acceptable academic ~
practice: = 5

- 1. The precise terms and conditions of eﬁery_appoin£¥ N
ment should be stated in writing and be in the possession ) v
of both institution and teacher before the appointment is = .*
coqsummated. ‘ : , -

. »

* 2. Beginning with, appointment to.the rank of full-
time instructor or a higﬁer rank, the probationary period
should not exceed seven years, including within this period

' © full-time service in-all institutions of higher education;

) _but subject to thé proviso that when, after a term of pro-

" bationary service of more than three years in one or more
institutions, a teacher is called to another institution it
may be agreed im writing that his new appointment 1is for a
probationary period of not more than four years, even

though thereby the person's total probationary period in .
the academic profession is extended beyond the normal maxi- e
mum of seven years. Notice should be given at least.one
year prior to ‘the expiration of the probationary period if
the teacher‘'is not to be continued in service after the
expiration of that period .

- 3. During the probationary period a. teacher sho
have the academic freedom that all other y mbers of the
> . faculty have. - | -
. o
4, Termination for cauge of ‘a continuous appointment,
"ot the dk missal for cause of a teacher’ previous to the /
.expiration of .a term appointment, should,' if possible, be
considerehrb//both a-faculty committee and the governing
board of /the”institution. In’all cases ,where the facfs are

a

/

in dispute, the accused teacher should’be informed before

Q | 1‘\ f ) 9') N

Ve
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the hearing in writing of the charges against him ‘and
should have the opportunity to be heard in his own defense
* ., by all bodies that pass judgment upon his case. He should
be permitted to have with him-an adviser of his own choosing
~who may act as-counsel. There should be a full stenographic
recard of the hearing avallable to the parties concerned.
- In the hearing of charges of incompetence the testimony
ghould include that of teachets and other scholars, either
from his own or from other institutions. Teachers on con-
tinuous appointment who are dismissed for reasons not
involving moral turpitude should veceive thelr salaries for
at least a year from the date of notification of” dismissal
‘ whether or not they are continued'in their duties at t :
[ ;institution. ' ) : - .

5. Termination of a continuous, appointment because of
‘financial exigency ‘should be demonstrably-bona fide. .+

o Interpretgtz?na

) At the conference of representatives of the American
. .\ Association of University Professors-and of the Association
' of American Colleges on-Névember 7-8, 1940, the following~
\interpretations-ef the 1940 Stafement of Principles on-
Academic Freedom.and Tenur?/yére agreed upon:

1. That its operati@ﬂ should not be retro;étivé.

3. That all tenﬁ;é claims. of. teachers appointed prior

"-  to the endorsement should %e_détermxned in accord-
ance ‘with the principles set forth in the 1925
Conference Statement .on Academic Preedom and Tenure.

feels that a tedchet,‘as‘ﬂot dbserved the admo=--
o nitions of Paragraph’ ¥c) of the seation oq Academi¢”
/. . ; . Freedom and belggy§§,thatq e’ extramural SEBQ;— .
ances bf, the teaéhef“haxe‘b nfSQgh'as&Qr‘rai"
o grave doubt§/€oncerning his fitness for his pos
tion, it may proceed to fiih\chhigés under Paxa—.)

- 3,7 If the adminiétrationééf;a college’ or university

\,

A graph (a) (4) of the section by Adgdemic Tenurés.. -
. In pressing such charges the adhin?égggtiOn;shouL‘&\“(
remember <that teachers afq\citizeﬁsﬂx d should be N
accorded the freedom of citizens. “In such cases . :\\Q;;

o : ' o \\ P A




~otherwise our civ

ES

the administration must assume full responsibility
~and the American Association of University Pro-
fessors and the Association of American Colleges
are free to make an investigation. .
e

. N ~

AAUP 1968 RECOMMENDED INSTITUTIONAL REGULATIONS ON ACADEMIC
FREEDOM AND TENURE )
’
Foreword .
. These regulations are designed to enable the [named
institution] to protect-academic freedom and tenure and the
requirements of acddemic due procgss. The principles
implicit in these regulations are for the benefit of all '
who are involved with or are affected by the policies and 5\~\
programs of the gnstitution. A college or university is a
marketplace of ideas, and it cénnot fulfill its purposes:
of transmitting, evaluating,\ -and exdbnding knowledge if. it
requires conformity with any ‘erthodoxy of contént, and method.
In the words of the Ynited States Supreme €ourt, "Teachers
and students must a y$ remain\free to inquire, to study ’
and to evaluate, 't ity\;nd understanding,

w

*l. Statement of TQPW% of

(a) T ‘ 3 appointment tod
~the facu ty\will téd or cohfirmed in writ—
ing, and a oopy\ th i
be supplied to tii¢ fa
extensions or\mo- rgg
any specigl unde tandin
béit upodP

Any subsequent
pointment, and
tices incum-

_bént upor either party" pr wide, will be stated
- ; “:Sr»coﬁfirmedgi\gwritihg aind YXbe given o

o to_the faculty\member.

) With the efoeptioﬁ”of apec. l/a%ﬁointﬁenta clearly
"limited to a brief ‘associati¢n with the instity-
tion, and reappointments o

- bers on specidl conditions, all full-time appoint-
o \ ments to the rank of instrudtor or higher are“of
"= 1 two kinds: (1) probationary)appointments; (2) \\ L

" ‘iappointments with. continuous tenure.




(¢) Except for.faculty members who have tenure status,
every person with a teaching or research appoint—
ment of any kind will be informed each'year in
+ writing of his appointment and of all matters ' _
relative to his eligibility for the aequisition .
of “tenure.’ ‘
‘2. Probati ) B
. obationary Appointments : |
. |
(a) Probationary appointments may be for one year, or
for other stated periods, subject to renewal: The '
© total period of full-time service prior to the P
acquisition of continuous tenure will not exceed 4“‘
years,5 including all previous full-time sery—a
ice with the rank of instructor or higher in other .
institutions of higher learning, [except that fthe \
probationary period may extend to as much as four/
years, even if the total full- time service in the , ,\
professiop thereby. exceeds seven years; the term
of such extension will be staged in writing at tﬁé\

time of igitial appointment.]® Except as proyided
in Reguldt 12, time spent on leave pof absence

will, count as probationary period service, "unlesé
the individual and institution agree ‘to the con-
“trary at the time leave is granted.

(b) Regardless of the stated term of other provisions
of .any appointments, written notice that a pre-

- bationary appointment 1s not to be renewed will
be given to the faculty member in advance of. the,
expiration of his appointment, as follows: (1)

P * Not later than March 1 of the first academic year
of service, if the appointment expires it the end
- of that year; or, if-a one-year appointment ter—
minates during an academic year, at least three
months in advance of its terminatlon' ) not
later than December 15 of the second academ&c
a -, ’ o }l' /

°

5[Under the 1940 -Statement of Principles on Academic Freedom
and Tenure, this period may not exceed seven years. IEs

»

-6[Thevexception here noted applies only to an institution
whose maximum probatiorary period exceeds four.years.] ‘ '
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7 |
year of service, if the appointment expires at’ = ' |
the end of that year; or,-if an.initial two- year
appointment terminates during an academic year, :
at least six months in advance of its termination;

(3) at least twelve months before the expiration

of an appointment after two or more years of

‘ service at the institution. .The institution will
normally notify faculty members of the te
conditions of their renewals by March 15, but in
no case wf&l such imformation be given lAter
than ___

o

.
el

3. Termination of .Appointment by the Facultly Member

A faculty member may terminate his appointment effec-
tive at the end of .an academic year, provided that he giVes
notice in writing at. the earlijest possible opportunity, but
not later than May 15, or 30 days after recéiving notifica-
tion of the terms 6f his appointmént for fe confing year,
whichever date occurs later. THe fagulty member may properly
request a waiver of this requirement of nhotice in case of
hard8hip or in a situation where he would otherwise be
denied substantlal profesﬁioﬂal advancement or other \
opportunlty "

'Y

““rtj;/»
(a) Termination of an appointment with continuous

tenure, or of a special or probationary appoint-
ment before the “end of the specified term, may
be effected by the instltution only for adequate
cause.

ter nat1 takes the form of a-dismissal, it
will suant to the procedure specified in,
Regulat

~ - .
(ol//ﬂhere termination of appointment is based upon

. financial exigency, or bona fide discontinuance
-~

. : of a program or department of instruction,
/////f/// Regulation 5 will not apply, but faculty members

4

~

7[Apr11 15 is the recommended date.]
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(d)

PO

shall be able to have the issues reviewed by the
faculty, or by the faculty's grievance committee,
with ultimate review of all controverted issues

by the governing board. In every case of finan-
cial exigency or discontinuance of a program or
department of instruction, the faculty member
c¢ﬁcerned will be given notice as soon as possible,
and never less than 12 months' notice, or in lieu
thereof- he will be given severance salary for 12
months. Before terminating an4appointment because
of the abandenment of a program or department $f
instruction, the institution will make every
effort to place affected faculty members in other
suitable positions. If an appointment is terminated
before the end of the petiod of appointment, be-
cause of financial exigenty, pr because of- the
discontindhnce of a program of instruction, the
released faculty member's place will not be filled
by a feplacement within a period of two years,
unless the released faculty member has been
offered reappointment and a reasonable time within
which to accept or decline it.

Termination of a téhured appointment, or of, a non-
tenured or special appoimtment before the end of
the period of appoin nt, for medical reasons,
will be based upon-clear and convincing medical
evidence whieh 8hall, if the faculgy member so
requests, be reviewed by the Faculty Committee on
Academic Freedom and Tenure [or whatever titl:ﬁi

e

may have] before a final decision is made by

governing board on the recommendation of the
President of the institution.

l
5. Dismigsal Procedures

fa)

Adequate cause for a dismissal will be related,
directly and substantially, to the fitness of th
faculty thember in his professional capacity asy/a
teacher or researcher. Dismissal will n

to restrain faculty members in their exereise of
academic freedom or other rights of ;
citizens.

104




(c)

Dismissal of a faculty member with continuous
tenure, or with a special or probationary appoint-
ment before the end of the specified term, will

be precede®uby: (1) discussions between the
faculty member and appropriate administrative
officers looking toward a mutual settlement; (2) s
informal inquiry by the duly elected faculty com-
mittee [insert name of committee] which may, fail-
ing to effect an adjustment, determine,whether in
its opinion dismissal proceedings should be under-
taken, without its opinion being binding upon the
President; (3) a statement of charges, framed with
reasonable particularity by the President or his
delegate. .
A dismissal, as defined in Regulation 5 (a), will
be preceded by a statement of reasons, and the’
individua}l concerned will have the right to be
heard initially by the elected facultg hearing
committee .[insert name of committee].® A member
will remove himself from the case, either at the
request of a party or on his own initiative, if

he deems himself disqualified for b¥as or interest.
Each party will hav aximum of/two challenges
without stated c '

(l)/ Service of notice of hearing with spe-
cific charges in writing will be made
at least 20 days prior to the hearing.
The faculty member may waive a hearing
or may respond .to the -charges in writ-
ing at any time before the hearing. If
the faculty member waives a hearing,

. but denies the charges against him or

LY

[This committee should not be the same as the committee
referred to in Regulation (5b) (2).],

9[ReguIations of the institution should provide for alter- =

nates,

or for some other method of filling vacancies on

the hearing committee resulting from disqualification,
challenge without stated cawse, illness, resignaﬁ?on,»or

any other reason.] -
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(2)

(3)

(4) .

(5)

(6)

7

I claim of surprise is made..

(8)

3 : -

asserts that th% charges do not support
a finding of adequate cause, the hearing
tribunal will evaluate all available
evidence and rest its recommendation
upon the evidene¢e in the record. .-

.The committee, in consultation with the

President and the faculty member, will
exerclse its judgment as to whether the
hearing should be public or private.
During the proceedings the faculty mem-—
ber will be permitted to have an academic
advisor and counsel of his own choice.

At the request of either party or the
hearing committee, a representative of a
responsible educational association shall

an observer.

be permitted tﬁﬂaxtggd the p7odeedings as

/

A verbAtim record of the hedring or hear-

ings will be taken and a typewritten copy
will be made available tj the faculty
membgr without cost to him, at his
reqyest. /

The burden .6f proof that adequate -cabse
exists rests with-the institution, and
ghall be satisfied only by clear and
convincing evidence in,the record cor-
sidered as a whole. /

«

P . /.
The hedring tribunal will grant -adjourn-

ments to-.enable elther party to iﬁves*
tigate evidence as to which a valid

N

The faculty member will be afforded .an
opportunity to obtain necessary witnesses
and documentary or other evidence, and
the administration of the institution
will, insofar as %t is possible for it

1
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' \\\ 7 to do so, secure, the cooperation of such
witnesses and make available necessary
. documents and other evidence within itss
' control.

(9) The faculty memberrand the administration
will have the right to confront and cross-

. - examine all witnesses. Where the witness
cahnot or will not appedar, but the com-
mittee determines that the interests of - -

, - justice require admission of his state-

' ment, the committee will identify the
' - witness, disclose his statement and if
. possible provide for interrogatories.
N ' ‘
(10) 1In the hearing of charges of incompe-
' tence, the testimony shall include that .
d of qualified faculty members from this
- or other institutions of higher educatioE.

(11) The 'hearing committee will not be bound
‘ o by strict rules of legal evidence, and
may admit any evidence which is of pro-*#
bative value in determining the issues ¢
. involved. Every possible effort will be
N made to obtain the most reliable evidence
/. available. ay
_ {/
(12) The findings of fact and the decision
will be based solely on the hearing )
record.

[

(13) Except for such simple anpduncements as ..
may be required, covering the time of
the heating and similar matters, public
statements and pubi}city about the -case p
by either the faculty member or admin- /
istrative officers,will be avoided so
far as possiz}e until the’ proceedings
have been cefipleted,.including consider- /

ation Bz/xﬁé governing board of the :,./
institufion. The President dnd the: /

: s
fiﬁgif§ member will be notified of'the//
! s : ’ Y 7 7 o

I
Ve : -/
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T~ ) decision in writing and will be given a
“ ! . copy of the recqrd of the hearing.

(14) 1If the hearing committee concludes that
adéquate cause for dismissal has, not
been established by the evidencé .in the

f secord, it will so report, té the Presi-

dent. If the President rejects the -
report, he will state his reasons for
- doing so, in writing, to the hearing

. committee and to the faculty member,

; and provide-an opportunity for response

- before transmitting the case to the

' . -~ governing board. If the hearing com- ~

s mittee concludes that adequate cause

’ for a dismissal has been established3‘
"but that an academic penalty less than
dismissal would be more approptiate, it

. will so, rétommend, with suppofting reasons.

a

6. Action by the Governing Board 0 o

If dismissal or other penal&y is recgmmended, the Presi-
dent will, on request of the faculty member, trangmit to the
governing board the record of the case. The govierning board's
review will be based on the record of the committee hearing,
) pportunity for argument, oral or written
the principads at the hearing or by their repre-
" The decisiorf of the hearing committee will
stained, or fhe proceeding returned pp/the com-
spegific objlctions, The committee will then
econsider, faking into account the stated objectivns and -
receiving mew\evidence if necessary. /The govesﬁéng board ?
will make a findY decision only aftef study of the committee's
reconsideration.

-

7. Suspensions

E}

of an gpp
ill be suspen

Until the final decision upon terminat

- ment has been reached, the faculty membe

i or assigned to other duties in lieu of Auspension, only if
immediate harm to himself or others threatened by his
continuance. Before suspending a fdculty member,/pending

P
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. an ultifiate dete¥m1 ation &f his status through the insti-

o " tution's hearing. madhinery,®the administrafion will consult

~ % with the Faculty Compittee on Academic Freedom and Tenure
) ) [or whatever other title it may have]. Suspension is
. appropriate only penddpg a hearing; a. suspension which is
ntended to' be final ip a dism1ssal and will ‘be dealt with
", as such. Salary will gontinue during the perlod of suspension.
e 8¢ Terminal Salary or Notice . N ;"' < L
”%“" - L ’ . ; " , - . »

I S If the a;\bintment is terminated, the faculty member, .- “
.will receive his salary or notjce.in accbrdance with the = .. °
schedule of notice to which he is enfitled)under Reguﬂation I

T (b), or,” 1f hé has ténure, for at least one yeaﬁ. “This . -
. provision for terminal notice or salary need not apizg”in

the event that there has been a f1nd&ng that the condfict o
- which justified. dismissal®involved moral turptude.,
reconmenda}i faculty hearing committee or the Presif',
dent, the yoard, in determining what if any,
/payments wil{ be made beyond the effective *date of dismissal,
- may take 1ntd\account the length and quali®y of service of
the faculty menber.

n the‘

-

9. Academzc reedom . : .

'
-~ " -

All members of the faculty, whether tenured or' not, .
ﬁﬁ are entitled to academlc freedom .as. set forth in the l%ﬁO
» “Statement. of Prlnciples on Academic Freeddm and Tenure}
" +formulated b by the Assoc1ation of* American Colleges and the
American Association of Unaversity Professors. , .

IS @

10. Achemzc\Freedom of Nontenured Faculty

. . .
N - . . ¢

i

If a faculty member on probationary or other nontenured
appointment alleges that considerations violative of aca-- ¢
demic freedom significantly contributed to a decision not

. to reappoint him, his allegation will be given preldiminary
consideration by the [irsert name of committee], which will:
seek to settle the maiter by informal methods. His allegatlon

" shall be accompanied by a statement that he‘ agrees 'to the
L T presentation, for the consideration of the faculty com—

" ‘mittees, of such magsons and evidence as the institutlon® °
- mdy allege in Support of its decisien. If the difficulty
-* ~ e “‘K\
L ) - . P Y
\.1 : . B\ . l’ O 9 : ’ k S -
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. .
ta

is unresolved at this stage, and if the committee so recom-
mends, the matter will'be heard in the manner set forth in «
Regulations”5.and 6, except that the faculty member ,making
. the ‘complaint .1s responsible for stating the grounds upon
- which he bases his allegations, §nd the burden of proof~
. shall rest upon him. If 2;%§9£ﬁ26&s in establishing a
prima facie case, it 1is mbent upon those who made the N

decision not to: :reappoint him to come forwprd with evidence
*in support o£ their ‘decision. -

4“4‘4(44‘4

a4

11, Adhznzstratzve Personnel \ o -

«
|

The foregoing :regulations apply to administrative .
personnel who hold academic rank, but- only i their capac- :

" ity as faculty members. Where an administrator alleges - .

o - that g.consideration violative of academic freedom signifi—

cantly contributed to a decision to terminiate his appoint- Na

) ment to“hisl administrative post, or not to reappoifit him, Ty
- he.is entitled to the procedures set forth in Regulation 10.

12, Polzyzcal Actzvztzes Of Faculty Mémbers

Faculty members, as citizens, are free to engage in
political activities. Whete necessary, leaves of ‘absence
‘may be- givenbfor the duration of amelection campaign or a
tert of office, on timely ,application, and for a reasonable
period of time. The terms.of 'such leave of absence shalil
be set forth in-writing, and the%ieaye*w1ll not affect un=
- favorably the tenure status of a faculty_member««except .
that time spent on such leave will not’ cQgﬁg/as probationary
. service unleSs otherw1se agreed to. _ —
, [NOTﬁ. Regulations 13,-14, and‘lS are sgggestéd-in tentative .
- form, and will require adaptation to the specific

- _ »’'structure and operations of the institution; the,6

<+ provisions as recommended here are intended only to

" indicate the nature of the provisions to be included -

and not to offer specific detail, 1

’ . . s . -
w

lO[See the Assoc1ation s Statement on Professors and -
' Political Activity ] N
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13. Graduate Student Academic staff . (///,—aav—//4ﬁ
: ' (a) " In no case will a graduate. or teaching assistant
“ be dismissed without having been provided with ”

. a statement of reasons and an opportunity to be
heard before a duly constituted committee. (A
dismissal is a termipation before the.end of the

" period of appointment )y

-

. «

o (b) With regpect to the- nonreappointment of a g;gd%gte’

or teaching assistant who establishes a prima
facie case to the sdtisfaction of a. duly consti-
R tuted committee that a consideration violative of
'L , “academic freedom significantly contributed .to the
' ) nonreappointment, he will be given a statement of
reasons by those respon31ble for the nonreéppoint—

ment and an opportunity to be heard by the ™.
committee. ‘ L ”““*"““
: { ”“"“‘“m\ﬁ '

14. Other dcademic S?aff

(a) In no case will a member of the academic stafflxi“wH
who is not’ otherwise protected by the preceding
AL regulations which.relate to dismissal proceedings- —~~
0 . be dismissed without having beegrpfoglded-wifh a »
) statement of reasons and an unity to bge
' heard before a duly ponétizaiig committee. (A

. dismissal is a texﬁination before the end. of the
’ period of appoinfhent ) S

(b) With respect to the nonreappointment.of a member
. of such academic staff who establishes a prima
1 facie case to the satisfaction of a duly consti-
\\\ . tuted committee that a consideration violative:of
3 academic freedom significantly contributed to the
\ nonreappointment, he will be given a statement of
reasons by those responsible for the nonreappoint-
. ment and an _opportunity to be heard by the -com- Pl
mittee. o g - IR

P

1l[Each institution should define with particularity who
are members of the academic staff.]
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15. (Grievance Procedure - / . - : .

. | o,
If any facul member feels fgat he has cause for
grievance i1x any matter other/than dismissad proceedings --

- : _ such mattets as sa arles, ass1gnment Qf teaching duties,
assignment of space¢ or other facilities, and propriety of
“conduet -- he may, petition .the elected faculty grievance
committee [here nape the committee] for redress. .The peti-
tion shall set forth in detail the nature of: the grievarnce ‘
and shall state ggainst whom the grieVance is directed. It ,

" shall contain any factual or.other data which the petitioner -
deems pertinent to his case. The committee will have the
rlght to decide whether or not the facts merit a detailed

T investigation.- Submission of a petition will not automat—

., lcally entail investigation or detailed consideration ¢
‘thereof The committee may seek to bring about a settlemeng -
of the issue satisfactory to the parties.” If in the .opinion

of the committee such a settlement is~Tfot possible or is not
appropriate, the committee will,péﬁgfz/zzs/findings and rec-
ommendations to the petitioner™and to the appropriate
administrative officer and faculty body [here jdentify],
Taad thg-petitioner will, at his request, be provided an o
opport nity ~pregent his case to them. . -

The grievance committee will condist &f three [or some .
\\”Uther number] members of the faculty who have tenure and Y
- . who are’ elected at large. No department chairman or admin-
e istrative officer shall serve on the committee.

’ * Note on Imp lementation

o

»
T~ ' The' Recommended Institutional Regulations here presenteﬂ

\W\\\Nyiii require for their implgmentation a number of structual
ngNments and agencies. or example, the Regulations will -

need sup‘brt by:

B

-

o

(a) channels of communic tion between all the involved
components of the 1nstitution, and between them .-
and a ¢ rned faculty member,

~

(b) _definitions of corporate and individual faculty
Lo . status within the collegé or unlvetsity government,
B and of the role of the faculty in dec1sions relat—
4 T ing to academic freedom and tenure,

5
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appropriate procedures for the creation and oper-
ation of fdculty committees, with particular
regard to the principles of faculty authority and
resﬁohsibility. )
\ The forms which these supportln elements assume will
. of course- .vary from one institutidn ﬁé another. Consequently
; no detailed descriptlon of the elements is ‘attempted in these
& Recommended Institutional Regulatioms. With respect to the
. “principles involved, guidance will be found in the- 1966
’ Statement on Goverhment of Colleges and Universitieg, jointly
|

t8rmulated b by the Americam Council on Education, the Asgocir
ation of Governing Boards of Universities and, Colleges, and
the American Association of;University Professors.

y

'F. AAUP PROCEDURAL ST ARDS [N THE RENEWAL OR NONRENEWAL OF
o FACULTY APPOIN MENTS1Z "

3

Ihtroduction«

t

the number of institutions new to

i

. ,
R * The steady growth i
' - college and unlver31ty aditions, and in the. number of
probatiohary “faculty members, has underscored’ the need for
adequate procedures im reaching decisions on faculty re-
~ newals and for the protection of the probation §y faculty
-t membgr against decisions either in violation of his atademic
‘freedom or otherwise improper. Related to this need has
* been a heightened interest in providing. the faculty member
with a written statement .of reasons fdr a decision not to
* offer him reappointment or to grant him tehure, At the
Association's Fifty-fifth Annual ‘Meetingq held-on April 30
and May 1, 1969, a motion was adopted urging. Committee A
' . { . N N
...to consider adoption of the position that notice of
nonreappoin&gent of probationary faculty be given in
R writing and that it include the reasons fof the termi-
nation of the apgolntment. In any allegation that the

»

12}hese procedures do noty apply to sbgcial appoiﬁtments,
clearly designated in wniiting at the outset as involving
only a brief associdtion with the instdtution for a fixed™
period of time.. » \ .

| - R
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reaans are false, or unsupgorted by the, facts, or
violative oﬂ academic freedom or proced

" should rest Wi;h the faculty member.

-~
e .

Iﬂe positi;g/ﬂhich ‘the Annual Me ufjged Committee
A to £onsider been —the primary topic of discussgion at

] “December 14=15, 1968, “meeting of. thepComm tte X—EG%Z:*"'———”‘
ommittee on Nonterured Faculty, and it was d'scussed at :
iength again/at the subcommittee's eeting @n OCtobeﬂ 11,
1969, at the/regular Committee A mele tings of ! pril 27- 28
and October /29-30, and at a special meeting © Committee A
on January fklo, 1973’ The present statement] embodies the

AN

uring those meetings. ,
i . .
It h:é Iong been the Association s ‘position, -as stated o
dards for Notice of Nonreappointmi nt, that’ ]
"notice of rionreappointment, or. of intention not ,to récom— v
mend reappointment to the gﬁ@erning board, should be given'
in writing." Although the Association has not attempted to ,
discourage the giving of reasons, either -orally or in writ- '/////
ing, for'a notice of nonreappointment, it has not required P o
that reasons be given. S 7
S | 'v"h - - //b
In’ considering this question, Committee A endeavored °
to appraise the advantages and disadvantages of "the Associt 7 .
ation's, present policy and the proposed policy in terms of -
_the As#ociation s traditional ‘concern /for the welfare of
higher education and its various cemponents, including pro-
bationary faculty members. The committée also examined the'
..question of . giving reasons in the context of the entire.
prq\ationary peridd As a result, this statement goes
beyohd. the questiond of giving peasons to the mEre furdamental

N

: #

subjett of gener airness ‘in, the procedures related to ° ©
renewal Z honrenewa. erm,3pp01ptments and the granting
of tenuxk R

riteria

 The 1940 Stameﬁkﬁt df ?rincip}es on Acadeti ‘Freedom W

and tepure ‘prescribés’ that wgring the probationaf§7beiiod . ';'
a . teacher should hawe %he aca

|

7ﬂ fﬁeedom that all other "~ ™~
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members of the faculty have.' . A number, of the .nontegnured
faculty member's rights provide support for his academic
freedom. He cannot, for example, be dismissed before the
end of a term appointment except for adequate causg which
has been démonstrated-through academic ‘due processi-- a
right he shares with tenured members -of ‘the faculty.’ If

he asserts that he has been given notice of nonregppoint-
ment in.violation of academic freedom, he is entitled to

an opportunity to establish his claim in, accordanze ‘with
Section 10 of Committee A's Recommended Institutibmal Regu- .
latione. He 1s entitled to timely notice of nonreappoint-
ment in accordance with the schedule prescribed in the
statement on The Standards for Notice of Nowreappointment.l3

Lacking the reinforcement of tenure, however, the aca-
demic freedom of the probationary faculty member has depended
primarily upon,the understanding and support of his faculty
colleagues, the administration, and professional organiza- '
tions, especially the Association. In the 1966 Statement
'33 Government of Colleges-and Universities, the Association,
and other sponsofing organizations have asserted that
"faculty status and related matters are primarily a faculty.
responsibility; this area includes appointments, reappoint-
ments, decisiohs not to reappoint,. promations, :the granting

v

13The Standards for Notice are as follows:
* (1) Not later than March 1 of the first academic year
"~ . of service, if the appplntment expires at  the end
of. that year; or, if a one-year appointment ter-
minates durlng an academic year, at least three
months in advance of its termination.’

(2) Not later than-December 15 of the-second academic ~
’ year of service, if the appointment expires at
the end 6f that year; or, if anﬂi;itial two-year
appointment terminates during a cademic year,
-.at least slx months iq%advance of its termination.

N

(3) At least twelve months before the expiration of an
appointment after two or more years in the ' :
institution.
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of tenure, and dismissal." It is Committee A's view that
collegial deliberation of the kind envisioned by the Statement

on Goverg%eut will minimize the risk both of a violation of

academic freedom and of a decision which is arbitrary or
based upon inadequate consideration. .
. Frequently the young faculty member has had no training
or experience in teachinmg, ‘and his first major research en-
deavor may still be uncompleted at the time he starts his
career as a college teacher. Under these circumstances, it
is particularly important that there be a probationary
period -- a maximum of seven years under tHe .1940 Statement
of Principles on Academic Freedom and Tenure -- before X
‘tenure is granted Such a period.gives the individual time
to prove himself, and his colleagues iiEE\tg\obaerve and’
evaluate him" on the basis of his performance imthe position
rather than on the basis only of his educatipn, traini\g,
and recommendations. . ~..

b

Good practice requires that the institution (department,
college, or dniversity) define its criteria for reappointment
and tenure and its procedures for reaching decisions on
these matters. The 1940 Statement of Principles prescribes
that "the précise terms and conditions of every appointment
should be stated in writing and be in the possession of both
ingtitution and teacher before the appointment is consum-
mated." Committee A also believes that fairness to the
faculty ‘member prescribes that he be informed, early in his
appointment, of the substantive and procedural gtandards
which will be followed in ‘'determining whether or not his
appointment will be renewed or tenure will be granted

#

‘We accordingly‘make the following recommendation:‘

1. Criteria and Notice of Standards. The faculty member

" should be. advised, early in his appointment, of the sub-

stantive and procedural standards generally em%loyed in
decisions affecting renewal and tenure. Any special
standards adopted by his department or school ghould also

‘be brought to his attention.

l ) A
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"« The Probationary'Pe?iod: Evaluation and Decision

. The relationship of the senior and junlor faculty

" should be one &f-colleagueship, even though the nontenured
faculty member knows that in time he will be judged by his
senior colleagues. 'Thus the procedures adopted for evalua-
‘tion and possible, notification of nonrenewal should not '
endanger this relatlonship where it exists, and should en-

. ‘courage.it. where it does not: The nontenured faculty mem-

ber should have available to him the advice. and assistance: :
of his senior colleagues'>and the ability aqf senior col- ~~7
leagues to make a“sound decision on renewal or tenure will -
be enhanced if an opportunity is provided for & regular

° review of the qualifications of nontenured faculty members.

Total separation 'of the faculty roles in counseling and
evaluation may not be possible and may at times be unpro-
ductive: for example, an evaluation, whether interim or at
the time of final determinatipn of renewal or tenure, can
be~presented in such a manner as to assist the nontenured
faculty member as he strives to 1mprove his performance.’

- Any recommend ion regarding renewal or tenure sﬁgaid
be réached by an eztroprlate facﬁity group in accordance.
‘with procedures approved by the facdulty. Because it is
important both to the faculty member and the decision-
making body that all significant information bé Cohsidered,
‘he should be notified that a decision is to-be made regard—
ing renewal of his appointment or. the granting of tenure
and should be afforded an opportunity’'to submit matertal

in writing whicnfhe believes to be rélewarnt to that decision.

9

. . N
We accordingly make the following recommepdations:

2. (a) Periodic Review. There should be provision for
periodic, review of- the faculty member's situation during
‘the probationary service.

.2, (b) Oppeortunity To Submit Material. The faculty member
should be advised of the time when decisions affecting
renewal and tenure are ordinarily made, and he should be
given the opportunity to submit material which he believes
will be helpful to an adequate consideration of his
circumstances. .

1:7




Observance of the practices amd ocedures outlined
above should minimize the 1likel

if the .nontenured faculty mepbgr is given notice of nonre-

- appointment. He will have be n infgrmed of the criteria

and procedures for renewal and tenyfe; he will have been
counseled by faculty colleagues; e will have been given
an opportunity to have all matgfial relevant to his evalu-
ation considered; and he wil) have received a timely deci-
slon representing the vie/fof faculty coll®agues.

~

ytice of Reasons

I

With respect 4/gi;ing reasons for a notice of nonre-
appointment, prac//ce varies widely from institution to
ingtitution, andfsometimes within institutions. At some,
in accordance‘/ith the institution's regulations, the fac-—
ulty member ig provided with a written statement of the
regsons. At/others, generally at the discretion of the

-department thairman, he i1s notified of the reasons, either

orally or An writing, if he requests such notification. At
still othérs, no statement of reasons is provided even upon
request, although information is frequently provided in-
formally by faculty colleagues. i
Resolving the question of whether a faculty member
should be given a statement of reasons, at least if he re-
questg 1t, requires an examination of the needs both of the
institution and of the individual faculty member.

A major responsibility of the institution is to recruit

and retain the best quglified faculty 'within-its means. In

a matter of such, fundamental importance, the institution,
through the appropriate faculty ,agencies, qust be accorded
the widest latitude consistent with academic freedom and

. the standards of fairness. Committee A recognizes that the”

requirement of giving reasons may lead, however erroneously,
to an expectation that the decision—making body must justify
its decision. A notice of nomreappointment may thus become
confused with dismissal for cause, and under these circum-
stahces the decision-making body may become reluctant to
reach adverse decisions which may-culminate in grievance

procedures. As a result there is a risk that the important

distinction between tenure afdd probation will be eroded.

[ /
1 FARY -

of reasonable complaint .




To be weighed against these important institutional -

concerns are the interests of the individual faculty member.
He may be honestly unaware of the reasons for a negati
decision, and the decision may be based on a judgm%pf/bf
shortcomings which hé could easily remedy if inforfied of
them. A decision'not to reney an appointment may be based
on erroneous information which the faculty member could

.

“readily correct if he were informed of the basis for the

decision. Again, the decision may be based on considerations

. of ingtitutional policy or program development which have

nothing to do with the faculty member's competence in his
field, and if not informed of the reasons he may mistakenly
assume that a judgment of inadequate performance on his part
has been made. In the face of a persistent refusal to
supply the reasons, a faculty member may be more inclined

to attribute improper motivations ‘to the decision-making
body or to conclude that its evaluation has beéen based upon
inadequate consideration. If he wishes to request a re-
consideration of the decision, or a review by another body,
his ignorance of ‘the reasons for the decision will create
difficulties both in reaching a decision whether to initiate
such a request and in presenting his case for reconsideration

- or review. -

After careful evaluation of these competing concerns,

Committee A has concluded that the reasons in support of

the faculty member's being informed outweigh the countervail-
ing risks. Committee A emphasizes that in reaching this
conclusion it does npt -consider it appropriate -to require
that every notigg,dfpnonreappointment be accompanied by a
. writtemn—statelment of the reasons, for nonreappointment. It
may not always be to the advantage of ‘the faculty, member to
be informed of the reasons, particularly "in writing If he .
is informed of them, he can be pla@ed under an obligation"
to divulge them to the appointing body of another institution
if it inquires why he is leaving hisk present position.
Similarly, a written record is likely to become the basis

or continuing responses by. his former institution to
i;ggﬁecglve appointing bodies and may thus jeopardize his
chances for obtaining positions over an extended period.

5

~ ‘ .
At many institutions, moreover, the procedures of -
evaluation and decision may make it difficult, if not '

/ . L
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impossible, to compile a statement of reasons which precisely
reflects’ the basis’of the decision., When a number of fac-
ulty members participate in the decision, they may oppose a
reappointment for a variety of reasons, few or none of which
may represent a maJority view. To include every reason, fio
matter how few have held it, in a written statement to the
fapulty member may misxepresen; the general view and damage
unnecessarily both the faculty member's morale and his pro-
fessignal future. | / :
In many situations, of course, a decision. not to re-
<appoint will not reflect adversely upon the ;éculty member. -
“An institufion may, for example, find it negessary for
financial or other reasons to restrict itsfofferings in a
given department. A number of institutions appoint more
faculty members than they expect to giveAtenure; at such
institutions a limit has beenm placed on/the number of fac-
ulty at -each rank, and the acquisition/of tenure depends
not only upon satisfactory performancé but also upon an
# = opening in the ranks above instructof or assistant professor.
- "Nonrenewal in these cases 1s not likely to be psychologically
_— ~ damaging or” to suggest a serlous adverse judgment.

In“ these situations, providifg a statement of reasons;
either written or oral, should ppse no difficulty, and such
a statement may in fact assist the faculty member in his
o search for a new position\ I:%bther situations, in spite

of his awareness of the considgrations cited above, the

faculty member may ask to be ddvised of the reasons which ;

contributed to his nonreappoi'tment, and Committee A believes

that he should be given such/advice. It Believeg’also that

he should have the opportuniﬁy to’ request a reconsideration ~

by the decision-making bodyy -

’ P o

We accordingly make the following recommendation: '

3. Notice of Reasons. In the event of a decision not -to

renew his appointment, the faculty member should be informed ‘

of the decision in writing, and, if he so requests, he // e

e should be advised of the reasons which contributed to that Ve
‘decision. He should also have the opportunity to requést a 7

reconsideration by ‘the dec181on—making body. /

120

)




A

e

o //4
Written Reasons P
// -
. /! e .
aviing been given oraliy/the reasons which contributed.
to his donreappointment, thé faculty member, to avoid mis%

'He may wish to petition the appropriate faculty com- -
mittee,| 1A accordance with Section 10 of Committee A's
| Recommended Institutional Regulations, to consider an
allegatiion that the reasons he was given viplate his aca-
reedom, or that the primary reas?hs for the notice
of nonreappointment were not stated and congtitute a vio-
of his academic freedom. He may wish to petition a |
_ " commitftee, in accordance with Section 15 of the Recommended
/ \\:Zzgf utional Regulations, to consider a complaint that the
ion resulted from inadequate consideration and was
theyefore unfair to him. He may feel that a written state-
- mept of reasons may be useful to him in pursuing his pro-
/' fdssional c#;ﬁérﬁ ' Vi ‘

. ’ v : . .
/ // 1f tﬁg/department chairman or other appropriate insti-
// tutiongl jofficer to whom the request is made feels that ,
/' confirftimg the oral statement in writing may Qe damaging to
, the faculty member on grouhds. such as those cited earlier
/ / in thiﬁ statement, Committee A believes that it would be
desitrgble for him to explain the podsible adverse conse-
quences of confirming the gral statement in writing. If in
‘spite of this explanation the faculty member continues to
request a written statement, CommitQZe A believes %hat his
request should be onorédd. :
i .

We accordingly make the fallowing-recommendation:

4 Written Reasons. If the faculty member expresses a
//aesire to petition the grievance committee (such as 1is

" described in Séctions 10 and 15 of Committee A's Recom-

" mended Institutional Regulations), or any other appropriate
committee, gto use its good offices of inquiry, recommen-
dation, and report, or if he makes the request for any Ai >
other reason satisfactory to himself alone, he should have
the reasons given in explanation of the nonrenewal confirmed
in writing. :




IR .

Review Procedures: Allegafions of
Academic Freedom Violations

The best safeguard against a proliferation of grievance
petitions on a given campus is the observance of sound prin-
ciples and procedures of/academic freedom and tenure and of
institutional governmeny. Committee A believes that observ-
ance qf the procedures recommended in this statement -- pro«
cedures which would provide guidance to nogtenured faculty
members, help assure thefi.of a fair profe€ssional evaluation,
and enlighten them ::Bzgrning the reafons comtributing to

5 key decisions of theit colleagues <~ would constitute a
further step in the achievement-6f harmonious faculty re- _
lationships and the developmefit of well-qualified faculties.’' o -

.

. Even witq/fhe be practices and procedures, however,
faculty members willk at times feel that they have been im-
properly or unjustly treated and may wish another faculty .
group to review a decision of the faculty body immediately

/, Committee A believes that fairness both to the

al and the institution requires that the institution

» provide for such a review when it is requested. A possible
, violation of academic freedom is of vital concern to the .

. .institutioh as a whole, and where a violation is alleged it '

is of cardinal importance to the faculty and the administra-

tion to determine whether substantial grounds for the alle-

.gation exist. The-institution should also be concerned to

see that decisions rkspecting redppointment are based upon

adequate consideration, and provigsion should thus be made

for a review of allegations by affected faculty members

that the cons%ﬁeration has been inadequate. .

Because of the broader significance of a violation of
academic freedom, Committee A belj}eves that the procedures
to be followed in these two kindsyof complaints should be

'kept separate. Section 10 of the Recommended Institutional,.

Regulations, mentioned earlier in thls statement, provides

a specific procedure for the review of complaints that

academic freedom has been violated.l4

l4pecause the Recommended Institutional Regulat%ons remain
under review by Committee A, faculties processing com-
plaints under Sections 10 and 15 may wish to secure the . .
further advice of the Association's Washington Office. . _

: M2

. b . . '
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If a faculty member on probationary or\o'her nontenured
appointment alleges that considerationsvielative of

| L) _academic freedom significantly- contributed te a decision

not to reappoint him, his allegatioh will be g iven pre-
liminary. consideration by the [insert name ,off co ittee], "

wHich will seek to settle the matter by informal m sthods

" His’allegation sh¥ll be accompanied by a. statement that
he agrees to tie presentation, for the consideration of.
- the faculty committees, of such reasons and-evidence as
the institution may allege in support of its dec1sion ’ N
Ef" the difﬁiculty is unresolved at this .stage,-and if
QLL : the comnittee So recommends, the matter wi¥l. be heard
... im the mahner set, forth in. Regulations 5.and 6, except _
that the faculty member making the complaint is respon-
~gible for stating the’grounds upon which he bases his- ,
allegations, and the burden of proof shall rest upon '
him. If he succeeds in establishing a prima facte '
, case, it is incumbent upon those' who ‘made the decision
} not to.reappoint hém to-come forward with evidence in
. port of their decision.

PIRY . . — - -

Ve

s

We accordingly make-the following rﬂfommendationr

-
-

5. Petttzon for Review AZZégtng on Academzc %@eedﬁm Vzo—
‘Zatton (Section 10, Recgmmended Institutional Regulatzons)
.Insofar ‘as the petitiom for review -alleges a violationm of.
aacademic freedom the functions-of the committee which re-

V1ews ithe faculty membdr s petition should be the following: SN

*
( ) = Td%determine whether or not the notice of‘pon—
' reappointment constitutes on 1ts fdce a v1olation

o . of academic freedom. ’

.
e . . .
s

(b) To'seek“tb settle the mat:2§ by inform?l me thods .

- (c) If the matter remains unresolved to dedide
: whether or not thesevidence submitted in support
*» *  of the petition warrantg a recommendafion that a

formal proceeding be co ducted in accordance with

. §ections 5 and 6 of the Redommended Tnstitutional
Regulations, with the burden of proof resting upon .
the complaining faculty member» B .

™~ N K3 . v
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Review Procedures: AIlegations of pl." e
. Inadequate Consideration T

Complaints of inadequate considaration are likely te
relate to matters of. professional judgment, where the de-
. “partment or departmental ‘agency should have primary author- -
¥, . ity. For this reason, Committee A believes that the basic .
' functions of the'review committee should be to determine
whether adequate consideration was given to the appropriate
faculty body's decision and, if it determines’ otherwise, to
‘request reconsideration by that. body.
It is easier.to state what the standard "adequate con-
 sidefration" doeg not meamw-than to specify in detail what it
does., It does not mean that the review committée’ should
. stbstitute its own Judgmentiibr that of members, of the de-
partment. on the merits”of whether the candidate should be
reappointed or given: tenure. ' The cénscientious judgment of
the candidate's departmental calleagues must. prevail if -the
invaluable tradition of departmental autonomy in professional
“judgments. is to prevail. The.terin "adéquate consideration" ot
refers essentially to procedural rather than substantive o
. issues. . Was the decision conscientiously arrived at? Was
- all .availabile evidence bearing on ‘the relevant performance
T l of the candidate sought out and considered? Was there ade-
quate,deliberation by the department over the import of the
evidence in the light of the relevant standards? Were e
» irrelevant and improper standards excludéd’ from—cons1dération?
. Was -the decision a bona fide.exercise of professional dcademic
Judgment7 These are the kinds of questions suggested by the
standard "adequate consideration.
¢ ° ‘ B ; 4 »
*If in applying this standard the review committee. eon-
., cludes that adequate consideration was not given, its appro- _
~priate response should be 'to recommend to the department’ ) oo
that it assess the merits. .once. again, this time remedying ,

She inadequacies of its prior consideration«..;f
13

R ¢

An acceptable review procedure, representing one pro-
cedural system within which, such judgments may be made, is

" outlined in Section 15 of the Recommended Ihst%tut%onal
Regulatzons, as follows: v o e




et
If a facylty member feels that he has cause for griev-
. ance in any matter other than dismissal procgedings --
*guch matters as salaries,,assignment of teaching duties,
“*, agsignment of’ space -or other facilities, and propriety
of conduct -- he may petition the elected faculty |
grievance committee [here name the committee] for ré-
dress. The petition shall set-forth in.detail the
. nature of the@grievance and shall state against whom .
- the grievance is directed. It shall ‘contain any fac-
tual or other ﬁata which the petitioner deems pertinent
to his case. 'Thé committee.will have the right to
- decide whether or not the facts merit a defailed in-
. #es€igation. Submission of a petition will not auto-
matically entail inVestigation or' detailed, consideration
> thereof. The committee may seek to bring about a )
_septlement of the-issue satisfactery to the parties.

«

v

' e ' If “tn the opinion of- the committee, ‘such- a settlement

¥ 4is not possible or is not appfopriate, the committee
will report its findings and recommendations to the
‘petitioner and-to the appropriate administrative officer -

-~ and faculty bedy [here 1dent1fy], and the petitioner
will, at his request, be provided an opportunity to

) pr%?ent his -case tq them. S e
The grievance, cqmmittee w1lI consist of three-[or some
other number] memberg of the faculty who have tenure”
and who are elected at large! No departmént chairman
or administrative officer shall serve on the committee.

“We accordingly make the follow1ng recommendation

6.y©Petztzon fbr Revzew AZZegzng Ihadequate Conszder&tzon
(Section 15,- Recommended Instituti®nal Regulations). Inso-
far ag the petition for review alleges inadequate consider-
ation, the functions of the committee which reviews the
facul;f‘member's petition should be theyﬁollowing:

(a) To determine whether the decision of the appro—

= “priate.faculty body was tWE resulty of adequate .~
consideration in terms of the relgvant stan [
of . the institution with the understandim that

e SN
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, ;the review committee “should not substitute its . o
% " judgment on the merits for that of the faculty T
body :

[P v

(b) To request reconsideration by the faculty body
when the committee believes that ,adequate con- o
sideration was not given to the faculty member’'s
qualifications. (In such instances, the -committee ;:>
oo ) should indicate the respects in which it believes
Lo the consideration may have been inadequate.) 29
(c) To provide copies of its report and recommendation
to the faculty member, the faculty body, and the
president or other appropriate administrative
kﬂ_' . offdcer. N

‘G, AAUP STANDARDS FOR NOTICE OF NONREAPPOINTMENT -

Because a probationary appointment, even' though for a
fixed or stated term, carries an expectation of renewal,
the faculty member should be explicitly informed of a deci—
sion not to renew his appointment, in order that he may . S
. seek a position“at another college or university. Such
* - notice should be given at an early date, since a failure
to secure another position for the, ensuing academic year
will deny the faculty member the opportunity to practice
his profession. The purpose of this Statement is to set
forth in detail, for the use of the academic profession,

4}

® those standards for notice of nonreappointmeént. which ‘the -
. Association over a period of years has actively supported
and which are expressed as a general principle in the’ 1940
Statement of Principles on Academic Freedom and Tenure. &
—
a v © The Standdrds for Notiqa ‘ 'ésﬁf

’ ' w,Notice.of nonreappointment, or of intention not to °
° . ~recommend reappointhent to the governing board, should be
given in writing in accordance with the following standards:

(1) Not . Zater than March 1 of the f%rst academic year
. B _ " of service, if the appointment expires at the end
' of that year; or, if a one-year appointment




.

terminates during an academic year, at least three
months in advance of its termination.

“

» (2) Not later than Décember 15 of the secolzé academic
year of service, if the appointment expires at

the end of that year; or, if an jnitial two-year
appointment terminates.during an academic year,

at least six months 1n advange of its terminationt

. (3) At least. twelve months before the expiration of
. an appointment after two or more years in the
o institution. -

\ X . -
- (3 . E
- "

H, DISCIPLINARY PROCEDURES, RIGHTS AND CENSURES RELATING TO
VIOLATION OF UNIVERSITY CONDUCT REGULATIONS BY MEMBERS
OF THE FACULTY AND ADMINISTRATION ‘ L L

& ' ) Responsibility for communicatlng the UniVerslty s expec-
) tations concerning the personal conduct of faculty and
adrinistrative personnel resides with the Provost pf the ;

University o . e o / /
» A e

" The authority and respon51bllity to adgudicate viola—
tions of University Conduct’ regulations by faculty and #
d administrative personrel is delegated to a University

4

Judicial Panel, as provided below. .

& . Any member of the sUniversity community may charge that ' .

a membér of the faculty or administration has violated a, '
- . University regulation. The charge(s) should be filed, in o

writifig with the Provost of the University.’ In addition, ' '

the Provost may file charges on behalf of the Un1vensity if

it is the injured party. _ @

A . .
'

L Upon receipt of the charge(s), the Provest will appoint
a chief investigator and notify the member of the faculty

or administratlion that he hds been charged. ' The ificatlon
will include (1) a statement of the charge(s) andfthe name ”

of the chief investigator, (2) a summary of the ptocedures

to be followed and a copy of the Disciplinary Rights, (3) a
statement that the accused may refuse to answer questions

¢

°
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tigator and may prepare a statement to be presented to he :
“investigating committee, (5) ‘a statement that-the acoused |
may appeal the choice of chief investigator in writing to '*7
the office of the President within A8 hours after notifi- ./
cation. . The President will decide either to uphold the
appointmegnt of chief investigator or to appoint a-new
investigator.

~

The chief 1nvestigato will ganher information’ for the
purpoae of ascertaining whéther there. is sufficient evidence
to support the validity of the charge(s) 'and 1f so whether .
official action geems appropriate, These decisions will
be made. by the. Preliminary Investigating Committee, consist-
ing of the, chief investigator, thé Secretary of the Faculty;%

and the Chairman of the Committee oneAcademic Freedom and .
Tenure. The Committee may‘decide that official action is
neither warranted nor appropriate. In this instance it may i
conclude that fesolution of the matter should be sought
through conference with the person(s) involved. The deci-
sion of the Preliminary Investigating Committee shall be -
made in writing to the accused, the actuser, and, filed in -
the personnel file of the accused and in the file of the
Committee on Academic Freedom and Tenure. Ordinarily, no
public announcement @f the Preliminary Investigating * -~ 4
Committee s decisipn shall b¢ made. However, the Preliminary
‘Investigating’ Committee may make such an-‘announcément if it o
~decides that the announcemént would remove a public mis—."" -
understanding Procedures relating te. the operating of the
Preliminary Investigating Committee not specifically outlined
above are to be determined by the Preliminary Ihvestigating
Committee itself. There is no appeal of the Preliminary :
Investigating Committee's decision either by the accused -
or by the accuser. b

If the Preliminary Investigating Committee decides that
official action is indicated, the accused will then. haye the
right to choose to have his“case heard by a Unxversity L
“Judicial Panel, or handled administratively by the Provost.

The Provost will then advisé the University Committee on- -
Academic Freedom 48d Tenure of any cHarge(s) made’ and of
the method of procedure chosen by the accused,

\ 25

K



Universitx,Judicial Panel;

Ifi the chodce is to have the case handled administrai ¢

‘tively, the Provost, following a review of  all pertinent P

i

informdtign, will decide the disciplinary action to be ‘
taken. /Ac¢tion for dismissal may not be taken without con-
sultatién with,.and consent of, the President of the Uni-
versity“aﬁd the. Board/of Trustees.

; ¢
. If the choice is to have the case heard by a University
Judicial Panel, the Provost will institute selection of the .
Panel and the chief investigator will prepare a report con- .
taining all known information relevant to the chargiég). A
copy of this report will be transmitted to the Chairmpan of
the du Ly constituted University Judicial Panel and the chief
invest gator will present the case at ;?hearing

\

A University Judicial Panel has full authority in
matters involving members of the faculty or administration
brought before it and may institute any of the University's
disciplinary censures. It shall consist of five members; ’
two selected by the President of the Wniversity; two selected .
by the Chairman of the Department‘of which the accused is a
part; and one vgselected by the Secretary of the Faculty. . ‘
Any of the before mentioned may be subject to chdllenge for :
cause by the accused. If apy of the persons maklng these
selections is involved personally, the selections concerned
will be made by the Committee -on‘*Academic Freedom and Tenure
by a procedure which, they may determine. The Chairman of |
the Panel shall be elected by the Panel from its members.
The Chairman shall vote in all cases.

The Chairman shall set the date and time of meetings
and preside over them. The Chairman shall inform the mem-_
bers of, the Panel of the nature of’ the charge(s), inform f
the accused of the Panel's decisiony’ and prepire as well as
sign all correspondence for the Panel. He shall also cause
a record to be made of the hearing and the deliberations
and decisdons ‘of the Panel. y

)

It shall be the duty of the Panel: ’ .-




a. to hear the charge(s) against the accused,

b. to ascertain as nearly as. possible all relevant
- facts, ) p 2

c. to deliberate upon théd matters before it, jand

d. to recommend to the Presidént of. the University a
o courséfof action not inconsistent 'with the highest-
acade ic, ethtcal and moral ends of the University. =

?he"prob edfngs of the Panel shall#be closed to all but
the parties inv®lved, their advisors and aides, provided
alba s that the N tional Office of the American Association

of University Prdfessors may have an official observer Y.
J present during the hearings.. . e

. The vote of the Panel shall be taken following the
hearing and the subsequent deliPeration. The decision
shall be conveyed in.writing t@ the accused within three )
days. In°no case shall the vgte Jf the Panel or individual =
e membets thefeof be made public or disclosed. A four-fifths
vote shall be required-for a recqmmendation of dismissal., =~ #
In all other cases, a maJority vote shaIl be suffiCient for
'recommendation.

FollOWing the decision of the Panel,'a request from

granted, if to the ‘satisfaction oﬁ the reviewing,authority

(the President of the University), one or more of ‘the .

following conditions is esthblished i ... L

- a. A procedural errer was committed ——. & guaranteed
element of due process was abridged or omitted
o K}
b. New evidence or information has become available.®

.
Ly e

@

L .c. All relevant evidence was not conSidered e

. If the recommendatiohs of the Panel are adverse to the”/
. accusgd, and accepted by the President of the Univefgit/

with a recommendation to the Board of Trustees that the co
- , SO

i, - ' . , <

the accused or the accuser, for a rerhearing will be . " Y

.
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P

accused be dismissed for cause, the accused may request and
shall:be entitled to a review of the case béfore the Board
of Trustees or a special committee désignated by tha® body.
Such review shall be based upon the records made before the - .
-University Judicial Panel and shall got constitute a re-
hearing of the evidence, bat the accuBed and/or his counsel’
shall - be given the opportunity to preésent oral argument on
such review. Nothing in the foregoifig shall be construed to-
» prevent the reviewing committee in its discretion from heak-
ing newly discovered eVidence. .

D‘isciplina_rz Rights A .
An individual Gho elects to have his case considered’ ,
by a- University Judicial Panel will be afforded the follgwing
- procedural rights" v :
A g
1. A written statement indicating the nature and basis
of the charge(s) in advance of the hei;ing.

2. Upon request, to a delay of the formal hearing up,
’ to ten days from the time of receipt of the "seate- °
» ¥ ment of Charges.'" In-addition, the University
Judicial Panel and the. accused may agree on a
delay of more than ten days. -

3. To be judged only on evidence relevant to ‘the
charge(s) presented at the hearing.

4. To be represented by an advisor of his choice
" -~ auring the proceedings before the Un1vers1ty

" " ¢ Judicial Panel. : \\ ‘ -

] ' : : .
_ 5. To be advised of the evidence against him; to have .
-, \\ " an opportunity to rebut adverse testimony; agd, to

' question witnesses. , :

=)

To preésent evidence and witnesses relev//r to the-
charge(s)

4y
“ %
L

X § - N
7. To deckine: to appear at .the hearin%,“with the undet-
standing that his case will be con§idered in his

absence. B .

@‘?\ f_w,' 131 R 63
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8. To decline to answer questions which might tend to
be self-incriminating (refusal to do so shall not
: be considered evidence of guilt). -
R :
- » 6
‘ 9. To be given written notification of the.decision.

10. To be advised of the reasons for the decision, if
" he 80 requests. »

11. To request a review of his case which will result
in a re-hearing if one or more of the following
conditions is established to the satisfaction of

g . the appropriate reviewing.authority: 2
a. new evidence or,iﬂformatioh, ', / -
b. procedural error —— a guaranteed element
of due process abridged or omitted, -or
I s 8
c. all relevant evidence not considered. /

- 12. To have*access to two levels of review: °
a. The President of the Uﬁiversity

b. Final recourse would be to the Board of -
Trustees. LU

s

- Disciplinqu Censures
In case of a v1olation of any of the Regulations Relat~

ing to Conduct by a mémber of the University-community, he

" will be subject to disciplinary action within the range of
possible disciplinary censures (as listed above) by the
appropriate disciplinary authority. 1If the preliminary
investigation committee ¢oncludes there is sufficient
evidence to support the validity of a charge that an indi-
vidual has engaged in a violation of regulations a, b or o
.under Group I, it may recommend to the President that the.
individual be Suspénded by the President pending completion
of a formal disciplinary hearing. If the President concurs
with the recommendation, the action will be taken by him.

'




o o L - - - v

. A : .

*

. y disci%linary,censure will he made a matter of

' fecord. In those cases in which damage to personal or
University profperty is involved, the minimum action shall
be restitution. Restitution may be required either alone
or in combination with any of the disciplinary censures.

13

Letter of Censure \ - : a , R

iy A ;

A letter of censure is a formal réprimand issued when
an individual's conduct is unsatisfactory to the extent
that the University community must take official notice of
it. The individual is advised that the incident will be,
made a matter of record with the appropriate individuals.

Disciplinary_Probation N )
g o . {
/bisciplinary probation means that’ in terms of campus
citizenship an ihdividual is no longer in good standing in
the University community. The individual is formally
advised that a specific behavior or series of ‘actiong’ is
unacceptable to the point that subsequent unacceptable con-
duct may’be cause for dismissal.. The length of the proba-
tignary period will be determined in each case by the
propriate adjudicating body. The action will be recorded
ith the appropriate individuals. - ) - .

Disciplinéry»Dismissal y

+ Dismissal is the. ultimate disciplinary censure which
may be instituted.. In each case; the adjudicating body
shall/establish the date when the dismissal shall take
effect and the earliest date that the individual may seek
to re-establish association with the University. . The com-
mittee may determine that the dismissal. ghall be peﬁmanent.
In all cases in which the dismissal is intended to be -
permanent, tﬂe fact shall become part of his permanent file
at "the University

b

®

15In the case of faculty and administrative personnel,
. records of disciplinary censurés will be kept by the
«Provost.

»
. i o

ﬁ . \
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I.. POLICY ON RESEARCH ’ ’ ,

k3

N : ,
i I. Undiversity Research Grants . ,
i

* Proposals for University grants may be submitted by
any member of the University Faculty, e}cept those working
for an advanced degree; ,the University encourages graduate
i gtudy in other ways. Réquests may be for summer stipendse
do i for expenses incurted during.sabbatical leaves, or for
" research expenses ‘without stipends incurred throughout the
' entirety of the period mentioned above. In the latter two
caseb, expenses are considered td be those not normally covered
by departmeﬁtal budgets., Faculty members may "also apply for *
both summer stipends and expenses. All requests for expenses i
must be itemized with reasonable care. Where a stipend i ¢
received for the summer, it is mandatbry that no other em-
ployment, including teaching, be undertsdken by the regipient.
during the perlod covered by the grant.

The proposal itgelf is used by the Committee on Schol—
.arly Development as the primary basis.for awards. The

A propogal, must consist of the following parts.
s . _ o
v v ,
' 1. Narrative. This part describeﬁ the proposed
. L scholarly activ1ty The members of the Committde
. * . may not be familiar with the field of the appli-
: cantj therefore, it is the responsibility’ of the . v=

) applicant te demonstyate the significance of the
proposed scholarly-activity in languagés under- -
i . . standable to the reviewer. This part must not|
exceed 10 pages.’ » A i \

2. Bhdget; 'All the expenses which the applicant ex-
<« pects to incur as a direct result of the scholarly
activity may be 1isted -

, 3. Carriculum Vitae.

’ 4. Previous Scholarly Activity. 'Allrelevant work,

e.g., publications, works of art,-and oral ‘presen-’
tations at meetings of learned societies, are to
. be listed. e




L3

- © ' The applicant may consult”his department’ chairpan or
membérs of the Committeée om Scholarly Development on the
formulation of the proposal. Successful appllcants are
required to submit a one-page written summary of the re-
sults of” thé research to the Provost in the fall following "

. thie awarding of the grant. In the event that the applicant -
receives support from an outside agency, funds feceived
from Bucknell are to be returned to the University in an
amount equivdlent to the.funds received from the outside
agency. If the successfu} applicant should resign from thegp

LY University before the end of thesacademic year following
the awarding of the grant the applicant must return the .
‘ ,grant &unds to Bucknell\\\\ ‘ o L i
// Since fundé allocated™or researth ayge quite modest, o
4 all proposals must be accompanied by evide thaf an effort
- either ‘has been or is being made to obtain sﬁﬁport from .
« /- sources dther than EEE University. Such evidépce might be - ° :

fii:::::i copy of a proposal recently submitted, or a gqopy of the .

4 - coever sheet if enough information ig shown thergon. Ingany.

o asé the applicapt must have actualiy\ggkgitted proposal _
to an ocutgide agency . It is not sufficient for the applicant.}
to state-thdt he "plans to apply" to ‘another agency. If such
evidenge or satisfactory expy@natlon of the lack of same is =~ <&

% not includg ed .in the proposal the proposal will not be con= «
sidered. Applica ts are ‘utged to consult such references
as the Annual Register of Grant Support, The Foyndation
Dﬁrectogz%/the Roundation Center Information Quarterly,

- which can be¢ found it the Bertrdnd Library, and "ScHolarships,
Grants, and- Fellowships', which can be obtalned from the
Reference Desk in the_Bertrand Library.

2

~ Fifteen copies of each proposal dre to be submitted to
tHe Office of the Pfovost in December with the: approval of -
the department chalrman Qnd the academic dean for forwardin
to the Committee _ . a2 //g

Announcements of awards are made in March, ) //

. ) Y- R

11, Sponsored Research, Consultlng, and Institutes (}966) .

ra

Bucknell University is committed to encouraglng_and facilitat—
ing research by faculty members, .

2 1m_ N i

P
2




" instructional program.

- v . L

Recogniking that the purpose of a university is to
provide the f cilitiES for the acquisition and-dissemination
of knowledge, d that research, as well as teaching; is
e8sential to the, fulfillment of this purpose, Bucknell Uni-
versitywencourages and will fagilitate all research whdch
is not in conflict with the effective operation of the

. /
Prqpe\\I Approval .

~ . ° u

All proposals will be reviewed and ‘approved by the
chairman of the depattment initiatingethe proposal. Upon
approval of the department chairman, all proposals will be

_reviewed by the Provost. The purpose of this, review is to

assure that the .proposal is'not in conflict with the objec-

. tives of the University, contributes to the enhancement of

these objectives, and is fegsible. The completed Proposal , '
Check Sheet’’ (sample attached) required the signature of the
Provost and- the Vice;President for Administration. and
Finance to indicate sthat the*%udget has been reviewed and
approved. The chgck sheet, together with a copy of the’ .
proposal, is filggkﬁi:h the budiness office. : ¢

: ' . ’ s

Execdution /_o_f‘ **Bﬁi

k

-

The official prospectusj proposal ‘or bid{may be exe-
cuted on behalf of “the Univefisity only by the President,
the Vice President for Admipigtration and Fifiarce, or the .
Treasurer, * Likewise, a grant wr research contract may be “
officially accepted only by one of 'these Universigpy. officials.
These financial arrangements will be .executed, of course, s
only after the Provost: has, by signature, giVen his approval

Y

,to the pﬂ;gram aspects ‘of the proposal. . % A

.Responsibilities of the University Research Committee

ry I3

The Uni@ersity Research Committee. shall be responsible
for the revigw of any " research prOposaLs upon the request
of the Provest and/or the Vice President for Administration’
and Finance.,' The purpose of this review is to advise these
administratowsaon the quality of prospective proposals, ‘and,
uponiother 1n£ormation relevant to ‘'the successful conduct

"~ of the propdbed research‘ N oo

.
i v

2 ) B




v .
. LI . )
e . v N .

’ ) , "»Any faculty member who has prepared or is iqlthe"‘
) process of -developing a proposal, may request advice of
. the Committee on the feasibility of the proposal ‘'or upon
the advisability of submitting the proposal to a particular

agency. -1f requested, the Committee will be pleased -to y ‘
perform this fuhction when the request is within ‘1ts - : S
competency. L ) B ’ T

. Compensation of Facul_y Members ,-‘ . e

o ' : . A\

-1t 1s assumed that a faculty member ' is employed on a
full-time basis during the regular academic year from early
) September to early June, thereforé, facylty members will
-recelve no more than their, base salaryl during that’ portion
of the year: ‘In unusual circumstances, exteptions may be
made with the approval of the Provost. .

” : A portion of the salary of a member of the faculty for’- /
- . _the regdlar academic year may bée charged against a sponsored ]
’ research project to the extent that he is relieved from his /‘;

Legular faculty Yesponsibilities for-work on the_project. )
The percentage of his salary chgrged against the project /
- - should be approximately equal to the percentage of the Lo
duties of which he is relieved. To the extent that any . . - i
. .portion of a faculty salary is charged against ‘grant funds - ) ﬁf ‘
o made ° available by the federal government, reports must: be
o Maintained to meet agency requirements. o ' :

% i B - .
7 . . ol
- .5  Summer Salar y , . . o

[

Un1Versity co&pensation to a faculty member from an’
externally funded research ‘project during the sumner. will .~
‘ be at the rate of” one-ninth of his salary of the pregeding
dcademic year for each month spent Ain- full time resedrch”!

)

during the summer. : . , e ;

. 3 W+ :
o - v 2w i

a .

ﬁ\ 16This refers to income paid by the UniverSity from any
source whatsoever, whether from its own funds or from ~
grant funds which it administers. . B S

@
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No Universitycfaculty member should draw more than A
three months_ additional pay from sponsored research in the
University, and, since every faculty member normally will
take some vacation, payments for more than two months must
be'approved by the Provost.. Summer salary should be for
full-time research activity actually carried on'in the.,
summer and should not be construed as salary supplement for
work carried on during the regular academic year. ~When an
individual is on summer pay frem a research project, he
& *should not at the game time be drawing regular salary from
2 _sources other fhan- the University:’

Consuiting s .
‘Private,cpnsulting by faculty members, either on a one-
time 6r, on a,continuing. basis, should not exceed an average -

' of one day per week during any period of time a faculty mem-
ber is being paid by the University for full-time service,.
including January. .In all cases, department chairmen.and -
the Provost are to be informed of all consulting for ‘which
compensation is received.. Consulting®fees may not be paid

' tb staff members in the same department out of funds admin-

N istered by the University during periods when the faculty
. member is being paid by the University for full-time services.
Copxright I . N . 3

- .' ) .o "

- 1., It is the pe¥icy of ‘Bucknell University that, - . .
. EE) *  -unless government regulations prevent it, the . .
- - - right of free publication of findings, including :
copyright, is reserved for the faculty investigator., . .
Any other policy would be inconsistent with the
primary aim of the University to advance ,and
‘disseminate knowledge. .

Ve

,

E

When "d faculty member serves as a principal inves-
Iigator or director of sponsoréd research, he
should familiarize himself.with the sponsor's
. reguldtions regarding,copyright, and he< should
communicate the regulations to the members” of- the L
. staff of the sponsored project. Some federal T
v : agencies require that when material with commercial
'« . - value is?developed‘with support from federal funds, , . .

. - - 1 (3 . i
. . a v N -
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3.

~ Patents

.

. The negotiation of the agreement-is to be completed

1...

- stated in the research contract.

N 4

the material must be placed in the ptiblic domain.

Since federal agencies have issued varying inter-
pretations of what constitutes ''support', "the
public’domain'", and the author's entitlements to

such material, it is recommended that when a fac-

ulty member's work results in material of potential .
commercial value that he consult with the Vice .
President for Administration and Finance on the '
proper procedures for establlshlng the author's and

the federal government's rights in the material.

When the University, as distinguished from an indi-
vidual member of the faculty,.initiates and obtains

funds from a sponsor or when the Unid%rsity serves

ds a sponsor of research (leaves of absence, sab-

batical leaves, and faculty summer research grants

are included), the relationship between the Univer- N
sity-and those faculty members who receive support .

from such funds is considered substantially dif-

ferent than the relationship defined in paragraph

(2) above. In those instances in which the fac-

ulty member(s) receives a part or all of his salary

from University funds for® the purpose of preparing
material of potential commerical value, the Uni-

versity and the faculty member(s) will enter into -
an agreement for the distribution of royalties in
recognjtion of the investment of the sponsor and

the unique contribution of. the faculty member(s). oy

ay

-

when the contract for the work is made between the
University and the faculty member(s): (See Exhibit -
A-») ’ )

N

Patent agreements are signed by the Univeféfty
with any sponsor who requires such an agreement
providing that patent rights are specifically L

\

Unless prevented by the sponsor's regulations,

patents .on inventions or discoveries may. be

applied for, with the approval of the ‘President, .
in which case the University and the Anventor :

139




shall enter into an agreement for the distribution
of royalties and profits in'recogmition of the Uni--
vergity's and the faculty member's(s') contribution
to the discovery. The agreement 1s to be negotiated
before &pplication for a patent is made.

. ¢
*

Unsponsored Research

. 1. Copyright

a. A faculty member engaged in unsponsored re-
gsearch is not. precluded from applying for
copyrights for material developed by him nor
is it necessary for him to obtain University
:approval for the application. '

) ) a

2. Patents ' . .,

a. A faculty member engaged in unsponsored re-
search is not precluded from applying for
patents on inVentions or discoveries nor is
it necessary for him to obtain University
approval for the application.

Travel

Travel shall be undertaken within the rules of the
granting agency. If the agency does not specify conditions
of payment for travel, the participant or his students shall,
follow University policy. A statement of this policy may be’
obtained from the Vice President for Admlnistration and
Finance.‘ o

’




_WITNESS: . Signature

Project Spghsered by o

2

B. U. File #

EXHIBIT "A"
PATENT AGREEMENT - B

o

IN CONSIDERATION of my employment as a member of the

faculty or staff of Bucknell University, and ig consider-

ation of information and facilities for research made
available to me by the Trustees of Bucknell University
under a research grant from the said University, or under
a contract or contracts between the Government of the
United States and Bucknell University or between other
sponsors and Bucknell Uﬁiversity, I hereby agree:

(1) That I will promptly commuhicate to the President
of the University, or to such individual as he may designate,

full information as to each invention, discovery and improve-

ment conceived or first actually reduced to practiee by me
during my work under such research grant or under such
contract or contracts.

L (2) That I will, if and when reqeested, either before .
o .

after leaving the employment of Bucknell University,
execute all papers necessary to file applications for

' patents on any such invehtion, discovery or improvement, in v

any countries, and will assign,Such applications, the in-
ventions, discoveries,-or improvements coveréd thereby,
and the patents that may be issued thereon to, or ag
directed by, Bucknell University. "

WITNESS my hand and” seal, this day of . . 19

.o SIGNATURE -,

"WITNESS: _ . .

‘ i Typewritten

~

Account #




SPONSORED
. | RESEARCH OR INSTITUTE
o GRANT OR CONTRACT -
PROPOSAL CHECK SHEET

o

 Principal Investigator ‘or Director

. Title of Project

Agency to Which Proposal Will Be' Submitted

******************** E ' . .
T, »

. ' >
- o ° ) .
.

- ’ o

CHECK LISI
1. SPACE required to house project _ e

Preseﬁtly'available within department. No
additional lab or office space required.
) - A\
Present space-inadequate, attached Statement
specifies additional needs for this project. .
(Construction or alteration cost estimates to ‘ f
be obtained from Director of Physical Plant.) °

}

2. UTILITY SERVICES

Utility ‘services presently available witﬁix‘*w
space presently occupied are adequate for
proposed program. No changes or additions
‘required. R ~

._Additiénal utility, services or™special con4_
4 trols will be required as gpecified in:
. attached statement. (Cost estim te;lto be’
obtained from Director of Physic:i ant.) .

r: ﬂ\(
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5.

EQUIPMENT FOR PROJECT:

v
¢

All equipment neededfor this project is pre-

]

sently available within the department or can
be borrowed froéom another department. No new
equipment need be purchased.

Funds for purchase of all new equipment neeled
for this project are inc¢luded in proposal
budget .

i

The University will be expected to purchése

or supply at its expense the equipment noted

~on the attached list which is not presently

available to the department. (Cost estimates
obtained from current price ligts.) Include
office equipment such as additional type- °
writers, desks, filing cabinets, etc.

FACULTY RELEASED TIME:

No released.faculty time is required for this
project during the regular academic year.

‘Released faculty time and resulting adjﬁstmen;s

in base salary have been discussed with and
approved by the Department Chairman and Provost

" as certified by their signatures below.

(Attach a precise statement of these
arrangements.) '

NON-FACULTY STAFF:

Funds for payment of. all personnel participating

in the project are included in the proposal
budget in full, including tuition, etc., for
graduate assistants if it is to be provided.

Funds for payment of nonéfacult§ personnel on
this project have to be provided by the Uni- °
versity as shown on the attached statement --
including tuition, etc., for graduate assistants
if applicable.

—
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6. °If applicable, has provision been made for the
- following items in the poposal budget:
- ; R
, ‘ Not
. , . ) Included Applicable

Salary of Participants
- ‘ Fringe Benefits ‘ !
. (Inc. Soc. Sec.) !
N Graduate Assistants
‘ Tuition
‘ < Equipment : ‘
Undergraduate Assistants ./
Supplies
Travel on Grant Business .
' Telephone Tolls '
. Publication of Report ° v - .
Consultants '
‘Secretarial Assistance
General or Technical Labor
Duplicating Services
Computer or Data Processing
Charges

7.

OVERHEAD INCLUDED AS FOLLOWS:

20% of Direct Costs. (on NSF Research Grants)

15% of Direct Costs on NSF Institutes.

15% of Program Allowance for Undergraduaté
Research Grants -- To be included in budget .
showing expenditure of program allowance sub-
mitted herewith.

7 of Wages.

Overhead not authorized by Agency to which .
proposal is to be submitted - w

H

Other as follows




[

8. PATENTS:
Patent agreement will be executed by all
participating personnel on receipt of grant ..
or execution of contract. ' s

@

'
¢

Patent agreement not required by agency.

Not -applicable. No patentable invention or
discovery will result from this projectﬁ

9. PROGRAM:

The program outlined by this proposal is com-
. patible with the academic program and facilities
of Bucknell University. I have reviewed the pro-
posal in all respects, including space requirements,
staffing, released time and work load of partici- -
pating faculty, compensation and salary adjustments,

fmploymenp of additional personnel, assignment and

; compensation of graduate assistants, etc. I approve
. this proposal and recommend its submission by the
University. ' o o

Department Chairman

[

| . ’ ) - Provost
10. BUDGET:

I have reviewed the budget for this proposal,
including all of the items above checked. I find
that adequate provision has been made to cover all
costs and concur in its submission by the University.

Ha

e -
Initials of , Vice President for Admin.
Asst. Comp. and Finance or Treasurer

(Research & Grants)

[RIC 145 f "




J. GUIDELINES ON -POLITICAL ACTIVITY e,
As an educational institution and & corpo;ation Bicknell... .
University is subject to certain legal limitations among -
which is the following. |
"Section 5017°(c) “(3) of the Internal Revenue Code pro-
.~ vides that an exempt organization, including an educational
institution, shall lose its.exemption from federal income
taxes if any 'substantial part' of its activities constitute
'carrying on propaganda, or otherwise attempting to influence -
legislation,' or if it should 'participate in, or intervene
.in (including the publishing or distributing of statements),
any political campaign on behalf of any candidate for public
office.' A parallel provision, Section 170 (¢), denies a
) deduction from income taxes for donors to institutions that
violate these proscriptions. Moreover, Section 610 of the
Criminal Code makes it a criminal offense 'for any corpo- .
ration whatever...to make a contribution or expenditure in
connection with any (federal) election...’. Sanctions may
be visited upon both the corporation and its responsible
officers. Enforcement authorities consider Section 610
violated by indirect contributions, as, for example, the
payment by a corporation of an employee s salary during a
period which he devoted to work on behalf of a candidate
Vs /for federal office."17 :

Despite such limitations, Bucknell University intends
to maintain a climate in which each member of the university
-community is free to exercise his rights as a citizen and
form his own political judgments. As a center of independent
thought, Bucknell is dedicated to the cause of free and
responsible inquiry, in politics as in every pther area in
which people may seek truth. Howaver, the b&ifaiqgi, facil-
ities or resources of Bucknell University may not used
to support or subsidize, any activities which cannot legit-

imately be carried out under federal or state law. The
following guidelines will therefore be observed to assure

7 1

17quoted from®the Report of the American Enterprise Insti-
tute on Political Activities of Colleges and Universities.

/
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" that Bucknell remains an open campus where all points of
-view may be heard within the limits of the law and the
conditions of Bucknell's status as a tax exempt eleemosynary
institution: B
' ‘fA' j/< *;"xlf‘“When -engaging in partisan political activity, in-
o dividuals and groups” associated with the University
should make it clear that they are speakirig™ oLy
for themselves and not for the University.

PN

. 2. Faculty and staff have the right to take part in
partisan political activities but they must not do
so at the expense of their regular responsibilities
to the University and its students, nor should
their activity be such as to amount to a financial .,
contribution by the University of the individual's
services.

3. ‘Student participation in partisan political activ-
ities shall not be an academic requirement without
the student's consent.

" 4. The University's name, seal or/letterhead, nor

that of any of its sub-divisjons, may not-be used

in connection with any paryAsan political activity.

5. Funds or other contributions may not be solicited
in the name of the University for political pur-
poses. Campus organizations soliciting funds for
such purpgses must make clear that contributions
are not to Bucknelli University and are not tax
deductible.

6. The Universitf's bulk mailing privilege may not be
used for partisan political purposes; nor may its
mailing list. ’

e

7. University addresses, including those of departmental
offices or faculty or staff offices, should not be
used as mailing or return addresses for partisan
political purposes. Likewise, University teleplione
extensions may not besused as part oﬁ a return
address for partisan political activity.

. i N
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8. Uni xsity employees, including office and other.
©. staff], thuld not bel asked to assist with or engage
' ~ in paktisan political activities while on duty.

9. Any use of University facilities, includ;)g tele— B
) phones,‘ﬁuplicating services, cars, secretarial
pool, etc. for any kind of political activity must
" _be fully reimbursed at normal‘rates.- -No-such costs
S should.be charged to University,, departmental, or
cm e LB e o roffice budgets or paid with .University funds. Any
S vsudﬁ”uﬁe‘%§mvniyexsi;y facilities must be incidental
" and minoy and cannot- be of 3 sdﬂ%ﬁ@ntialunatﬁiﬁvfg.C€“%
3 ts
©10. The law and regulations appear to allow a wider
latitude to student newspapers. and student organi-
.. zatioms than to the University and its staff mem- . 7
- bers. An analogy might be made, for example, . B
between the rights of a student newspaper and the
. rights of a community newspaper published for ' _
: profit. It should thus be possible for student
B organizations to engage. in political activity so’
long as it is made clear that they speak only for
. the students and not for the University, and so
/,‘ long as such activity does not involve University
facilities to thexdegree that it compels a univer-
sity contribution to a proscribed end. To be
eligible to use any university property, student

extracurricular groups, as has always been ‘the o
‘case, must be recognized by the Association of )
Bucknell Students as a student organization. o

Speakers sponsored by sudh organizations are the
responsibility of the group, not of the University.
Nonetheless, a distinction must be made between on-
campus educatlional activities designed to inform
the campus on a particular issue, on the one hand,
and activities designed to influence the course of
an election or a public issue off-campus, on -the '
‘other. The former is not limited by the requirements
+ of the law. The latter is proscribed. The use of
‘University property by student groups is subject
\ to the procedures governing the assignment of Space
and calendar registration established by the Com='
‘mittee on Scheduling University Events. Consult

1438 S
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the Calendaring and Scheduling Coordinator foor
appropriate advice and information.
] N
If there is uncertainty about the specific application - °
of any of the above policies, members of the faculty should
congult the Provost; students should consult the Dean.of .~
—Student-Affairs, @id other members of the staff should con-
sult either the Provost, the Vice President for Administratiomn -
and Finance or the Dean of Studems Affairs, as appropriate. '

4
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