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P EPOSE OF THIS HANDBOOK

The Tevs _A&M University Faculty and Staff Handbook is an informational
guide to the general organizational structure of the University and to its re-
sources, services and policies. It is intended to give general answers tnmost of
the questions that may arise in the daily.yourse of activities of the University and
to indicate a source of a more detailed answer ifone is.needed. It is not intended
to he a fOrmal statement of University rules and regulations which are to be
found in one of the f011iiwing references.

The Policy and .PrOcedures Manual -(P)P.M)is prepa' red.by the Of of the
Vice President for Blusiness Affairs and is available in all departmental and
administrative offices. It is presentedin loose-leaf form so that supplementary
materials and changes can be made easily.

Undergraduate and qraduate Catalogs are issued through the Office of the
Dean of Admissions and liecord;t4hese catalogs present information on degree
requirements, courses and curricula; admissions, grading and general academic
regulations. Special bulletins tiff snmmer.sesSions are-published to supplement
the catalogs.

. University Regulations are issued through the Office of the Vice President for
Student Services: This document presents academic and student life regulations'
as approved by the Academic Council. Although theSe regulations are designed
prin!iarily for student use, they also deal with the relationship between students-
an d- Faculty. and with faculty responsibilities in the claSsroom. This publication is
updated annually.

Other publicatiOns. The University/ Directory is published annually and'pro-,
cides names, addresses and telephone numbers .of faculty.and staff members and
of all regularly enrolled students. Major.organizational units and offices of the
University also are given in the directory. Copies.of the directory are available in
all departmental offices or copies may be purchased in the University Bookstore.

individual policies and procedures- may be established and published by
individual campus- administrative offices for part i cu 'areas rofresponsibility
For exan . )1e, policies and procedures having to do with research may be issued
throu Y the Office of University Research. Questions on these individual
'poll 'les and procedures should be directed to the adininistrative o lee involved.

From time to gine kochures and_Litformational materials describing
academic programs of theUniversity.may be issued by units of the University.

iffuizies about such publications should be directed to the Director of Educ
tional Infbrmation Services.
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15-story'Oceanography-Meteorology Building, an 8-story classroom and office
building serving 3 colleges, 5 new dormitories, the $1.7 million student health
center, and a major addition to G. Rollie White Coliseum.

As the University expands to meet the needs of modern society, greater
emphasis is given to research, The result of this step is reflected in the dollar
value of research activities, which rose to a -record $37,208,811 for fiscal' year
1973-1974, up over $4.5 million froM the previous year. According to ;the
National Science Foimdation, in 1973-1974 Texas A&M ranked 18th among all
American universities and colleges in total funded research, The Coordinating
Board, Texas College and University System,in its most recenrreport, showed
Texas A&M to be the state's leading university research center, with its projects
representing, 44 per-Cent of all research funds reported .by the state's senior
colleges Old universities.

On September 17, 1971, the designation Sea Grant College was assigned to
Texas A&M University in recognition of its achievements in oceanographic and
marine sesources development. Texas A&M was one of the nation's first four
institutions to receive this distinction. Patterned after the century-old land grant
idea, Sea Grant Colleges are federal-state partnerships for furthering marine
Vcik through practiCal research, education, and advisory services.

Texas A&M lrniversity's 14.6 4ie'rcent Increase in enrollment during 1973-
1974 was the largest in the nation among state-supported universities. Enroll-
ment jumped again in fall 1974 to 21,463 students, an increase of 15.9 percent
over the same period.in 1973.

The fall 1974 figures n 5,437 women, a 36 percent increase over the
same period in 1973, and 4A74 graduate students, for a 10.9 perctint increase.
The University's ratio of graduate to undergraduate students is highest of
any pOli universityin Texas.

Applications from new students continue to increase and enrollment 'of ap-
prmiimately24,000 is projected for fall 1975.

AkCCREDITATION
Texas A&M, University is accredited by the :Southern Association of Colleges

and Schools, and is a member of the AssoCiation of TeXas Colleges and Univer-
sities. The oirricula in architecture are accredited by the National Architectural
Accrediting Board, the curriculum in Urban Planning is accredited by /the
American-Institute of Planners and the curriculum in Landscape Architecture is
accredited by the American Society of Landscape Architects. The veterinary
medicine degree program is accredited by the AmerieanVeterinary.Medical
Association Council of Education. All of the undergraduate engineering cur.;
ricula, including agricultural engineering, are accredited ,by the Engineer's
GOuncil 'for Professional Development. Both the bachelor's and the mast r's
/eurrieula in the Cc4legc of Business Administratim ; are accredited by he
American Assernbir of Collegiate Schools of Basile s. Other accrediting ägen,
cies which have el programs offered at the University are the American
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Chemical Society and tine American c oil _on Education for Journalism.
Programs in teacher education and degrees conferred by Texas A &M University

-. are;approved by the Texas- Education Agency for certifjcation and 'Salary pay-
.

merit purposes. All iN-'ogranis in teacher education at the bachelor's, master's,
and doctoral levels are fully accredited-by the National Council for Accreditation
of Teacher Education: .-,.:.

-?.

COOPERATIVE PROGRAMS
Texas A&M University- operates as part of The Texas A&MUniversity Sys.,

tem. In addition to the educational prOgra.m, many other prograins have beim
developed by authority of the state. Of Texas and operate on the Texas A&M
campus. These include he Texas- Engineering Experiment Station., the`Texas
Engineering Extension Service, the Texas .Agricultural Experiment Station., the
Texas Agricultural Extension. Service, the Texas ReMEstate Research Center;
the Sea Grant College Program, the Texas Forest Service and the Texas trans -
portation Institute; .

.

An-extensive network of educational and research centers links Texas A &M
with alll regions of the state. Texas. A&M operates centers_ in 15. locations
throughtMt, the state', including a, branch campus in kalyeston,

.

SIJP,PORTING ORGANIZATIONS
. ,, s .

Several -organizations are affiliated with the.UniVe-rsit in a supportive man-
ner. Ndtahle among, these .are the `Association orFormer-Students,-±theexas
A:O MiReStarch Foundation, the Tekas NOM Development FOundfitionrand

,,,,,f, ,nthe Aggie Club. . '
A

Association of 1Former'Students '
.

'The Association of Former Stildents is a non- profit-organization chartered by
the state of Texas. All who have everattended the University as regularly
enrolled students in en degree programs are cumbers of'this Organization. The
thousands_of Association -members represent all age groups, diverse religious
and political beliefs,' and varied economic pursuits and levels. Many, former
students are leaders -in-their communities itrld sail share a conimon devotion to
the University.

Since its organization, the Association has shared. in the development of the
Urriye.rsi,ty, and over, `the years has, made mzany irnportanti,, contributions to
University programs, including the Opportunity AwardScholarship program:
In recent years,- the. Association has *sponsored amnia" Faculty Achievement
Awards,,inade generous contributions in suppoit 'of faculty research., graduate

and undergraduate sch-olar ships,' aided the general of
academie xcellence, and provided funds for Caculty. and staff salary supplemen.-

"o

\tation.
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The Former Stitdent Associatimi also'has contributed to the construction of
several major additions to the University campus, . including the Memorial.
Student Center, the All-Faiths Chapel, theTexas A&M University Gollqourse,
an Olympic-type outdoor swimming.pool, and the Information Center.

The University takes great pride in the loyalty and support of its alumni, as
exemplified by the continuing developmental activities of the AsSociation of
Former Students.

Texas A.& M Research Foundation

The Texas A .& M Research Foundation is w non-profit corporation created to
assist faculty and staff in obtaining research sponsorship. Its role is one of service
to those interested, in research. The Research Foundation does not operate
research facilities, bit utilizes facilitiescprovided by the University under sepa-
rate agreements for each project., It works closely with the Office of University
Research, a University unit which has the responsibility of coordinating all
Universi y research activities.

Texas A&M University Development, Foundations

The Texas A& NI University Development ,Foundation. was chartered and
approved by the Internal Revenue Service. pas a public educiitional.foundationin
1953. The sole purpose for. the-foundation is to benefit Texas A&M. Gifts oleasb,
marketable-securities, personal property; real estate., life insurance, remainder
interests, and bequests through wills are received by, the foundation. The
Developinent Faandation operates out of the Development Office. Additional
information about the foundation may be obtained by contacting the Develop-

'nrerrtOffice,

Aggie Club

The Aggie Chili, chartered in 1950, is a iron- profit. tax-exempt organization
with the goal of proiding a scholarship for every stfident,tifhlete at Texas A &M

With the ever-rising cogt of- operating a first-rate intercollegiate athletic
. program, scholarship lauds provided by an institution's facility, students,
;alumni and friends are becoming increasingly iMportant.

Membership in The Aggie Club is open to anyone interested in helping
provide for the education of the student athleteS whb participate itrinlercol-
legrate sports in which Texas A&:;,I fields a team.

5
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--UNIVERSITY ORGANIZATION

THE SYSTEM
. To facilitate efficient administration of the academic institutions, stateagen-
.cies,. services, and regidatory activities placed ,tinder the supervision of the
Texas .A&M University Boare71,of Regents by the Texas .LegislatureThe Texas
A&M University Systern was created in 1948.

Today the S.ysterri consists
System offices and activities
Texas A&M
Texas Agri-cultural Experiment Station.
TexaS Agricultural Extendion Service.
Texas ,Engineering Experiment Station (inctuding Texas Transportation
Institute)
Texas Engineering Extension Service
At oody College of Marine Scieuces. and Maritime Resources
Tarleton State University
Prairie View A&M University

redatory Animal Control Sertlice
exas Forest Service

7xas Veterinary Medical Diagnostic Laboratory
Other agencies arid se.rvices- as may he authorized

Board of Regents, The:fonts A&M University SyStem

The. nine members of the Board of Regents of The Texas AOM University
System ,are appointed for six-Year terms by the governor and confirmed by the

4 Texas Legislature. Three new uppointinents or reappointments are madew.very
two years.

President

The Presi . it of The TexaS A&M University System is the chief executive
officer Of the S stem and of Texas A&M -University. He is charged by the Board
of Regents will the administration of the components of System through the
executive officer in charge of each part.

Executive Vice Presidents

The Executive Vice President for Administration. The Executive Vic esi-
dent for Administration is responsibly, to the President for 'The Texas
University .System's invest eats, trusts, audits, fiscal and accounting
dimes, budgets, legal services, lands, System personnel matters, and admi
trative coordination. Reporting to the Eiectitive Vice President for Administra
tion are the Comptroller, the-Attorney, the System Security Officer, and the
Assistant Vice President for Budgets.

6
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The Executive Vice President (Buildings and Grounds). The Executive Vice
President (Buildings and Groinids) is responsible to the President for The Texas

A&11,1 University System's physical plant planning and 'construction. Reporting
to the Executive Vice President (Buildings and Grounds) is the Director of

.Facilities Planning and Construction. The Executive Yiee President (Buildings
and Grounds) is also the coordinator for Foundation grants to tjie Univer-

'

TITE UNIVERSITY
President

The President of Texas A &M University is the chief executive officer of the
University as well as of The Texas A&M University System. He is appointed by
the Board of Regents.

The.,Vie.:e President for Academic Affairs,. the Vice President- for Business
Affairs, the Vice President for Student. Services, the Director of Development,
the Director of Athletics, the Director of Texas A&M, University Press, the
Affirmative Action Officer; the Director of University News Servicethe Direc-
tor of Educational Information ServiceS, and the Provost of the Moody College ,
of Marine Sciences and Maritime Resources report directly to the President. All ,

other administrative officers of the University report to the vice presidents or
deans oldie various colleges. under which the individual activities have been
placed.. .

d Organizational Chart.. Tigute 1, the organizational chart of Texas A &M
University-represents the organizational arrangeMent of the University.

Vice-President for Academic Affairs

The Vice President for Academe Affairs is responsible directly tin the Presi-
dent for all academic, matters. Recommendations of the cleans concerning un-
dergraduate and graduateacademic matters proceed to the .President through
this vice president cliarged hy. the Uresident with supervision of the Office of the
Dean of Admissions and Records, the Library, the undergraduate and graduate
colleges, university research, continiting education, faculty affairs, and' iPace
assignments and utilization. The vice president approves or NecomMenus action
to the President '1)0.r-taming to employe ent, promotion, and termination' of all
academic and research -personnel: The.V ice President for Academic Affaig alsq
compiles.reports as directed by the President and is responsjble for the-preTara-.
tion of academic publications.

'e Associate Vice President for Academie Affairs, Academic Deans, Dean of
the Graduate College, Dean of Admissions and ecordS, Dean of. Faculties,

,Director. of Libraries, Director of Continuing ication Director, of Interna-
tional Programs., 'rector of University Res reh, Director of Educational
Information Services, d Director of Academic Planning-and Services are

1among-the indiviilUalS, who report. directly to the'Vice President for Academic
Affairs.
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Associate Yicre President for Academic Affairs. The Associate Vice President
for Academic Affairs is responsible for the academic development and coordina-
tion oldie varied activities within the academic affairs division The associate
vice president works closely with the vice president in recommending policies
and regulations relating to academic affairs and serves as Secretary of the
Academic Program Committee.

Dean of Faculties. The Dean Of Faculties is Jesponsible fin general supervi-
sion of faculty recruiting and hiring policies, tenure considerations; promotions,
and related matters of faculty-coneern. The clean. assists other dean?; with
undergraduate degree programs and .classrooin operations, and serves as Sec-
retary of the RUM lty Affairs Council. '-

Dean of the Graduate College. The Dean of' the Graduate College has
jurisdiction over all graduate and post-doctoral instruction offered by the Uni-
versity- and formulates andyecommends statements of policy and regulatiniCs to
prOmote the development of-graduate and post-doctoral programs,. The dean
sees as ex-officio chairman of the Graduate Coulicil.

The Graduate Dean's responsibilities'include the admission of students to the
Graduate College, the awarding Of felloWships and.assistantships, the approval
of degree programs and theSis and dissertation, proposals, the review of graduate
courses and curricula, and the approval ofprocedtwes for qualifying candidates
for advanced degrees, qualifications for Membership on the Graduate
and general graduate requirements.

Dean of Admissions and Records. The Dean of Admissions and Records is
responsible for Aninisk.ring the policies and procedures'for admission tothe
University and for:maintaining All student academic records. The4ean reviews
all applicatipogifOr admission to the University in accordance with the admi.Oion
requiremOle. adopted by the Academic Council. 'Reporting to the dean are the
Regi*ari the Director of Admissions, the irector of Student Financial Aid,'
01Ihe Director of the Academic Counseling Center,

RegiStrar. The Registrar \is .custodian Of all official student academic
records, all student regidrations, and assignment of schedules,, class-
room and laboratory space.

e4.4:
Director of Admissions.. The Director of Admissions passes \on all
applications for admission to the University in accordance will the
admission- requirements adopted by the Academic Council.
Director of Student Financial Aid. The Director iti'Student Finan-
cial Aid administers all student loans, scholarships, student
employment, and other programs of financial aid.
Director of the Academic. Counseting Center. The Director of' the
Academic Counseling Center ministers and supervises
specialized professiopal counseling and, t ing programs, including
the College Entrance Examination Board ts and the Graduate
Record Examinations.
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Director of Libraries. -The Director of Libraries is respinisible for the ad-:
Ministration and supervisionof the'main library and all branch libraries. The
director ibrundates and recommends to the vice president policies and regula-
tions' to pronmte the effective operation of the libraries and is supported by the
Library

Director of Continuing Education. The Director of Continuing Education is
responsible- for the coordination and develOpment of all continuing education
activities and serves as chairman of the Continuing Education Council com-
prised ofa representative from all parts of the University involved in continuing
education.

Director of International Programs. The Director of International Programs
coordinates the various international programs for all colleges of the University
and agencies of The TexaS A&M University System. This includes orientation
and language training f'or fw_rult!,' serving TexaS A&M abroad. The director
fi irther administers and/or stipervises international programs as directed by the
Vice President for Academic-Affairs.

Director of University Resefirch.. The Director of University Research bits
the responsibility for defining; 'developing, coordinating, and stimulating the
various research activities of the University as well as fir administering.Ae
organized research hinds. ThiNirector has a, responsibility for coordinating
.University research with programs. anther parts of the. System .ancl with .thl
Texas A & ,M Research Foundation. The director is chairman of the..Res
Council and coordinator of research grants. The Director of University Res
also formulates auk-recommends policies and programs which will assure the
development and maintenance of excellence in research activities. The prepara-
tion of an annual research inventory of the University and otherresearCh reports
and publications are the responsibility of this Ace.

Director -ofCente r for Marine Resources. The Director of the Center fbr,
Marine Resources is responsible for the administration of Texas A&M Universi-
ty's Sea GraneProgram.. TheMirector also coordinates local, state and federal
age46es, to cooperation with Texas A &M, in developing programs in marine-
related applied research, education and advisory Services.

-h

Director of Educational Information Services, The Director of Educational
Information Services is responsible for the coordination of informational ac-
tivities related to the University's academic program's. This director also super-
vises educational television and radio activities, assists in the,preparation of
educational pnblications, coordinates public events and supervises the Educa-
tional Media Production Center.

Director of Academic Planning and Services. The Director of Academic
Planning and Services is responsible for the development of a continuing
planning schedule and planni .details for the academic program and its re-
sources. This office is involved with determining space requirements and super-
vises space allocations for the academic program.

10
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Vice President for Student Services

TI le Vice President for Student Servicesi; responsible to the President for the
initiation, implementation, supervision. ,and coordination of all parts of the
student personnel program at Texas A&N1 University.. All policies land regula-
titms relating to student life and student extracurricular activities are ,either
approved by the 'vice president or forwarded by the .vic president to the
President for approval.

Reporting directly to the Vice President for Student Services are the As-
sociate Vice President for Student Services ;Assistant*Assistant Vice President for Student
SerVices; Directors of Student Affairs, Student Aties, Student Health
Center, Personal Counseling Service, Memorial Stud7r7Center; the Students'
Legal Adviser. and the Mel of the University Police.

Vice President for Student Services. TheAsSocialeVice President
has broad-based responsibilities across the entire division. of student services
and wprks-closely with the vice president recommending policies and...de-
veloping innovations andnew programs relating to-studZnt services. Primary
responsibilities lie in the areas of personnel, budgets,- reports andspare alloca-
tions.within the division.

Assistant Vice President for Student Services. 'The assistant vice president
reports directly to the vice president and has primary responsibility/for
inilitary-related activities -will the division. The Commandant of Oidets,-
Veterans' Adviser, and the Director oldie Texas A&M Bands report directly to
the vice president. Special projects associated with student services also are
coordinated in this office.

Director of StUdent Affairs. The Director of Student Affairs is responsible fOr
Student development, discipline, and on-campus hocking for single students
Additional services such as off-campus housing information and student pro-
grams relating to off-campus living also are available.

Director of Student Activities. The Director of Student Activities is- respon-
sible for certain areas of programming, activities, and student organizationS..
:Specific administrative segment s are Director of Singing Cadets, Coordinator of
Student Y AssociatiOn, Student Organization Councils, .Adviser for InterriaL
tional Students; and Student Government.

Director of Health Seri ices and it P. Beutel Health Center. .yhe Director of
Health Services and the A. P. Ben tel Health Center is responsible for all stadent
health programs-. Altlicoughno service is\ tirovided for faculty dr stat the Health
Center does vonduet physicals for worlqueds-compensation irUmrance for 'all
employees as 'directed by the Employ e Benefits Office of The texas A&M
University System's Personnel Depart lent. Treatment is priwided also for
''on -the -jolt" injuries of employees. Eour hill-time physician's are ayailab daily
and a staff of specialists serves on a visitiiig and on-call basis. The Health Center
is primarily an out-patient facility for Texas A&M students, but does have
capacity of 44 beds for in-patients when hospitalization for short periods is
required.

4P:
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Director of the Personal Counseling Service. The Director of the PerSonal
Counseling Service supervises a4Professional staff of trained and experienced
counseling psychologists who assist students with concerns that effect their
progress at the University or their personal effectiveness. Types of assistance

-----provided-inchule personal-social-emotional counseling, marriage and family
counseling, counseling on human sexuality, career counseling, grout) counsel-
ing, eiireer and edica001a1 inhumation library, test interpretations, and
referral `to other specialized services.

Director of the Memorial SWAN Center. Director of the Mernorial
Student. Center (MSC) is responsible for th'e activities of the MSC Counciliund
Directorate, a body which plans, organiZes, and presents extra-curricular ac-,
tivities,for the campus community.--The MSC director also is responsible for the,
operation of the Browsing Library, the Art, and Crafts Center, the Student
Finance Center, the MSC Box Office, the ,Student Programs 'Office, and
Graphic Arts,. and Advertising.

Students' Legal Adviser. Students' Legal AdViser is involved in the counsel-
ing of students and recognized student organizations in matters of contracts,
suits, complaints, negotiations and othel.r areas ()flea concern; establishing a -legal referral system in conjunction with the Brazos County Bar Association; and
making students aware of their legal rights and resPonsihipies:

Chief of University Police. The Chief of the University Nice is responsible
fbr security, special investigations, traffic control, and vehicle. and bicycle
registration. The office also serves as the official lost and found department for
the campus. The chief is assisted by an assistant chief' for administration and a
lieutenant for operations.

-Commandant of the Corps of Cadets. The commandant is responsible for
operations of the Corps of Cadets and is assisted by the profc;ssor of naval
science/deputy commandant and professor of aerospace studies/deputy corn. I -' .

mandant. The commandant also serves as the professor of military?,science.

O

,Vice President for Business Affairs

The Vice, Pregident for Business Affairs is responsible to the President for-
(Atablish ing and maintaining financialpolicies and programs for the economical,
efficient, and effective financial management of the University. All recommen-
dations of the deans and directors concerning business and fiscal matters pro-

td the President through thus vice President. The Vice President for
Business Affairs provides services for a large part of The Texas A&M University
System. The responsibility for developing fiscal policies and regulation, prepar-
nig and reviewing budgets, directing the University's investment programS,
establishing and maintaining audit programs, supervising.the maintenance of
existing facilities, *participating in the planning anew facilities, and supervising
the management, of fiscal activities -conies under this office. Offices of the
University Controller, Director of Purchasing, Director of PerSonnel, Director

12
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of Physical Plant, Director of Management Services, and Director of Grounds
Maintenance report to this vice president.

Assistant.Vce President for Business Affairs The Assistant Vice President
for Business A airs is responsible for the planning, development and coordina-
tion of.the var.i d activities within the business affairs area. The assistant vice
president works osely with the vice president in the direction and supervision
of the business c ements of the University and assists in recommending policies
and -regulations r .gtilating business affairs,

Controller. The Controller of the University has responsibility fbr the ac-
counts oldie University and for the receipt and disbursement by the University
of all funds. The controller is responsible for establishing and mainniining an
adequate audit system to insure proper accounting for all hinds and compliance
with all laws and regulations pertaining to the University. Supervision of the
Payroll Office and other-duties and flinctieins as direetc.id.hy the Vice President
for Business Affairs are charged to the controller.

Director of Purchasing. The Director ofPurchasing is responsible fbrthe
procurement of goods and services required by the University. All Purchasing,
including the purchases made from gift and 'grant funds, is the responsibility of
the 'Director of Puchasing unless dtherwik authorized in Writing by the Vice t
President for Business Affairs. The director reviews-and processes.. requisitions
and purchase orders, obtalias and reviews quota', .ns, places purchase orders,
maintains and distributes stores as required, maintans.up-toTdate and accurate
purchasing and inventory records and establishes app ,opriate accountability fbi
all University surphis Properties.

Director of Personnel. The Director of Personnel ha specific responsibility
for the handling of certain fun etions relating to cade rile personnel and all
non-academic personnel of the University and The Tea A&M university
System. The director reports directly to the Vice Presi f( Business Affairs.
-Duties include the maintenance of all personnel recprd th forecasting and
evaluation of personnel needs, the formulation of person' I olieies, the de-
velopment of non-academic personnel training program , t supervisioroof
wage and Salary administration for classified and other non aca mic personnel,
the development of safety procedures and employee ben fit fro ram s for the
University, and the handling of University insurance, w rkmen compensa-
tion, and retirement programs. The director also analyzes, mpkiyee..omplaints,
administers the uneniployment compensation program, supervises the opera-
tipn of a centralized employment office for non-academic personnel, and is
charged With other duties and functions as directed by the Vice President for
Business Affairs:.

Director of Physical Plant. The Director of Physical Plant is responsihle for
the oVerall operation , improvement, and maintenance of the ph ysical facilities of
the University. Duties include utilities production and diStribution, building
maintenance and F Thor custodial services, sanitation, .fire preven-
tion and protection, transportation services, CENTREX telephone operations,

22,
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arad maintenanco;, operat ion,. and security of the Research Annex. The director
participates in the planning of n .w facilities and is charged with other duties and
ametions as directed by the ice President for Business Affairs.

Director of Manageme Services. The Director AM anagement Services ,is
' responsibly for the sit --I-vision of all auxiliary services and fitnctions of the

University. includin Y le University Center, Texas A&M Bookstore, Easter-
wood Airport, University Laundry, University Golf Course, dining halls, sfu-

.denfr apartments, fopctstlilce, Printing Center, shuttle bus service and such
others rni he assigned by the Vice President fbr Business Affairs.

Director of Grounds Maintenance. The Director of Grounds Maintenance is
responsible for various landscaping activities includinglandsciipe construction,
maintenance, irrigation, insect and diSease control, road and pavement mainte-
nance, traffic signs ttnd markings, and all annual color plantings.

Deans of.the Academic Colleges Z
Deans. Deans are the_administlgve heads of the various, colleges, with the.

exception of the Moody College of Marine Sciences and Maritime Resources in
Galveston, which is directed by a provost. They are responsible for all programs
of instruction, research, continuing education, and public service carried onby
their respeeavve colle s. These administrators are charged by the President
with responsibility fof developing and administering programs of I est (pal-
ity. They report to the President through the P?eside for Academic
Affairs on all matters except those for which theyNhave be asked to proceed.
otherwise.

Academic colleges of Texas A&M- University in idei
College -of A gricult t t re
College of Architecture and Enekont teatal Design
College .of gutsiness Administration
College of Education
College of Engineering'
College of ti;eoscienceS
College of Liberal Arts
College'of Aledicine
College of
;Colleg o Veterinary Medicine
Moody Col o Marine Scie c s 64 Maritime Resources

)eans. of collegeS are charged wit he supervision of those state agencies,
serViCed deregulatory activities,p1, ced under their jurisdiction. The Director
of tJ.eiexas Agricultural Experirrnnt Station and the Director of the Texas
Kgricti 101 ral Extension Service rep rt to the Dean of the College of Agriculture.
The Director of the Texas Enginee mg Experiment Station (including the Texas
Transportation Institute) is the Dei n of the College of Engineering. In addition,
the Director of the Texas Engineering Extension Serice reports to the Dean of
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Engineeringz.-The Superintendent of the Texas Maritime Academy reports to
the Provost of the Moody College of Nlarine Sciences and Nlaritinie Resources.

Associate'Deans and Assistant Deans. Associate deans and assistant deans of/
the various Colleges report directly to the (leans of their respective colleges'and
are responsible to these administrators.,

Department Heads. Department heads are responsilile to the deans of the
colleges in which their departments are located. Reminmendations concerning
academic programs proceed to the Vice President for Academic Affairs through
the appropriate (lean.

Directors of Institutes and Centers. Special purpose centers and institutes
exist at Texas .A&NI 'Universit.. These 'Units usually report to the dean of a
college. The directors of these centers and institutes are responsible to the deans

Tof their eollegi.s for all fm\ctions and activities under their supervision. In a few
instances, centers and institutes exist outside the umbrella of the academic
colleges and may have a reporting annel that is shared by several deans. in a
few instances, institutes may have del artmental status or report to adepartment
head.

Director of DevelopiotiTiT\

The,Dir-mtor of Development repOrts directly to the President and is respon-
sible Iirr activities involved insecuringand administering gifts and bequests and
in developing private support Inr tlu University. Development of programs
designed to present effectively the gift needs of the University to potential
donors, disposition and recording. of gifts, acknowledgment of gifts, filing of
necessary..reports, including the annual report of all gifts received by the
University, and activities .of the University Placement Office conic under this
office.

Director of University Placement Office. The Director of University Plake-
meta Office is responsible for maintaining active contact with the prospective
employers of the graduating students and alumni. In cooperation with other,
University depar tmentS and divisions, the director acquaints students with the
prolessiOnal fields they wish to enter and assists in the preparation of credentials
and resuines for job applications.,

Affiraintii,e Action Officer

The Affirmative Action Officer reports directly to the President of the System
and is responsible lin- rePresenting The Texas A&M University System through.-
out the state in its contact with the Governor's Equal Employment Opportunity
Office, the U.S. Equal Employment Opportunity Commission, the U.S. It le
partment Of Health, Education, and Welfare, the Wage-Hour Division of the
U.S. Depar yient of Labor, and other state and c6deral 4gencies..The Affirma
tietive.Actio> Officer monitors- the System's E Em.ployment 'Opportunity
programs, investigates alieged.compfaints Of discrimination, conducts training
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q0E,RNANCE OF TEXAS' A&M
r , UNIVERSITY

GENERA", CONCEPT
'flip Board of Regents ofThe Texas A &11 Univrsity.System has the authority/

/ and responsibility for the governance of:n.)46 A&M University, The Board haS
del*ated )4 the President of the Univer'sity operational control under BRa d
policies afid procedures. In turn, the President delegates certain authorities to
(Aker officers of the University. Governance of tW University resides in the I
Boi/ird of Regents, the President, and designated officers of the Universit ,

/Effective governance is dependent on adequate identification of go s; On
*ming and evaluation; On assembly of pertinent facts and opinions;nn nalysis
and consideration of available alternatives; and on knowledge of resot ces and
capabilities. Those responsible -1M decision-making in the governan act-Mlles

f. the University have an obligation to use appropriate meansfot insuring that all
of these parameters are included in the decision-making Vocess. Such means
include the use of faculty councils and committees whose advice supports these
administrative officials in the exercise of the authority delegated to them,

Although the decision-making act itself rests'in the University administrative
officer to whom the authority has been -delegated, much of the background
information and basic analysis on which sound decisions are based must be
provided by the faculty and to some extent by students. The academic program ,A
of the--Univ .rsity involves decisions in the classroom and in research by the
faculty an ..to a lesser degree by the student, The academic program is im-
plerneritA through the faculty member and the student. Much of what is
net/deft for the decision-making process must come through faculty and student

. donsrfltative channels. EffectiVe governance, therefore; requir'es procedures to
r7ig all these .elements together. 4-,
' The following are guidelines; intended for achieving effective governance:

/4 I. Administrators at Texas A&M University dna-provide for the appoint-
/ ment of councils and committees to support mild advise them, These will be

arranged to provide a flow of ideas, a consideration of policy matters, an analysis
of significant issues, and lifirrnagion of recommendations. At the committee
level, basic inferrnation will be gathered, cogent parameters identified, and all
pertinent groups giver) an opportunity to make their wishes known,. At the
council level, key issues will he identified and analyzed and alternate paths of
action considered. These councils and committees will he made up primarily of
faCulty members, with student meMbers when,,appropriate,

2.. In the colleges and departments, the respective faculties shall be or-
ganized into deliberative and consultative bodies wffich shall consider academic

. attain within their own units at the req St of their administra'tive 'head;; and
advise their administrative heads on an matters as they deem appropriate. As
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necessary for their deliberations, the faculties. May requesj advice and infbrma-
'Hon froM their adinitinstrativeheas-and, through them-;.fro4'otheradministra-

tive officers, and other 'consultative and ,cleliberativebodics of the 'University.
All advi4ry, consultatiV7eamidelibOative bodies:administrative or otherwise,,
are to. be. considered entitled to the informationoec'essary to. accomPlish their
designated functions and. are expected to provide critical of both.
current and proposed ideas concerning the affairs of the -UniversWY within their
purview.-

.
3_, There s II IT. maximitinld-all a )propriate student revirsenta-

i?........

t ion thih. unt t .andcOrtsultative.-groupS,--44.-i;,
i

1

4, All counCiii,7,-: ,m itteandlelberativehOldies-tit The University, col,
I .,loge or departmental IeVels s ii itlik4Klopt rules-of order which facilitate the

acquisition of necessary information, debate; ud_the'consideration of akna-
I\ tives. All should publish agendas, keep minutes,. and prepare annual reports,

which shall be forwarded regularly to parent agencies and designated officers.

5. Appointment -..o administrative councils and committees of the University
is made the President. Appointment to other councils and committees will be
by the ailmlnistrative head whom they serve.

6. Annotincemeht of.official policy' and actionti',ttre °the prerogative of the-
..

_
- 'administrative officers. . . .

'.

. ./' /1

7. An Academic Council shall be established to provide a platform for general.,
dilTussion ofacadernic issues, to adt as a basic advisbry group to the University
President, and to serve as a fprum for the University community. The Academic

I ,,CounCil will have such p9werS, organization, and procedures as are Contained in
an 'approved set of bylaws.- ! , ' f. 6

.
8. 'The Academic Council and the committee stincture established by ad-. ,,

minisfrators,,Will becomplerfientary channels for theflow of ideas and t6 provide
mutual support for the-deliberation of topics appropriate to the goals oftexaS
A& University. Administrators will act on the advice of coin itteeS' and ,,.

...councils which report to them, or they _will refer committee and council recoin2
Mendations to the .Acadeinic,Couneif as appropriate. The 'Acadeinic Courncil

H I.L.inay generate its oWn committees, (Willa), request when appropriate, reports
froni various committees of the idirtiiiiistrative structure. .

,

8 . ,-.

"*ADV:ISORT COMMITTEE STRUCTURE
Admigisteove Councils .

. , -
Pie*idenrs Admidigtrative Colincil.(PAC).;. The President a the University

chairs an inforiAl, group of key 'administrators, the Presidents Administrative,,
Gouncil (PAC):I,vv hich adviseS the,President on a broad range ofadministrative
matters and vrocedures.. Membtrship includes the vice presjdents, deans, the
Ace chairman Of theIAcademic Council, and the president of the student body.
The PAG meets on',Oall of the,President.. .) f'

' N .

,t)
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Vice Presidents' Councils. Councils advise each of the University vice presi-
...dents..They _receive and review reports from--ap.propriate committees and where
required. forwt recominendations to the Academic council for' its, considera-
tiqn, act as administrative advisory its to the. appropriate vice presidents, and
carry' out tither duties assigned by presiding officials. These groups are the
Academic Program Council (APC), chaired by the Vice President for Academic
Affairs ; the Student Activities Council (SAC), chaired by the Vice President for
Student SerVites; and the Business'Operations -Council (BOA), chaired by the
Vice President for Business Affairs. Membership op these councils is deter-
mined by the presiding vice president death group:These councils meet on call
of the presiding vice president.

Other Advisory Councilg. Special councils may also advise other administra-
.

tive officers res ponsible 'broad program areas of the' -University. These
councils meet on call of the administrator.

o

University Committees

Some'CommitteeS Of the. Ntiversity are authorized by the Academic Council
and are a part of that structure. Other appropriate University program-councils
and standing committees exist to advise key administrators', to formulate pro-
cednral or program matters that are considered ultimately by the Academic
Council or to satisfy statutory or other requirements of the University. The
relationships of these latter groups to the Vice Presidents. Councils will be as
deter Mined by the individhals to whom they report. For a more detailed listing
of University committees, consult the publication Committees, Texas' A&M
University. In general, each Vice President's Council reviews the activities of
the groups reporting to that vice.pregident and calls upon the individual commit-
tees for deliberations and reportswhich are forwarded to the Academic Council
or to the President for action.

oi

Acii&mic Council Committees
Committee On Membership and Procedures
Council of Teacher Education
Currictilum Committee
Graduate Council
nternational Student Advisory Committee

Library Council
A'ominaling Committee
Rules and Regitlations Committee
Scludarsbip Committee

University Committees Reporting to the Pr sident
Academic Freedom, Tenure and Respo sibility Panel

0 thletic Cou
Publications Coordinating committee''
Student Publications Board
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Tenure Advisory Contmittee
University,A cationic AppealS Pa ?lel
University Disciplinary Appeals Panel

University-Committees Reporting to the Executive Vice President (Buildings
and Grounds) of The Texas A&M University System.

Environmental Safety and Health Committee
Long Range Cl: niptts Pla toting Committee
Radiological Safety Board
Reactor Safety board .

University Committees Reporting to the Vice President for Academic Affairs
Advisory Conimittee On Faculty F.raluation Procedures`'
Archives and ist °rival Committee
Coonnittee for Review of Research with Humans
Committee on Laboiratory Animal Care
Convocations CDminit tee
Continuing Education Council
Educational Information Services Advisory Council
Faculty Affairs Council
Faculty Development Leave Program' Committee
llonom Program Committee
Junior Callege Relations Committee
Mini-Grant Committee
Research Council
Nen; Student Connnittee
Tropical Studies Committee
TAMU Press Conimittee
'University Diving Control Board
University Lectures Committee
University Liaison Cbmmittee for Moody College of Marine

Sciences and Maritime Resources
-University Committees Reporting to the Vice President for usiness Affairs

Fiscal Procedures Review Committee
Shuttle Bus Operations Committee
The Tens A&M University System Personnel Policy and

Emplcryee Benefits Committee
University Center 'Board
Utilities Advisory Committee

University Committees Reporting to the Vice President for Student Services
Memorial St fidentrCente 'Council
Student Orga nizattan oard : ,

Traffic Panel
/ 1 _T-----Who's Who Cometittee

, :,



ACADIVIIC COUNCIL BYLAWS
I

Preamble. These bylaws shall govertlie organization and pros dunes of the
Academic Council of Texas A&M University.

Article t. Functions and Responsibilities
A. Tht Academic Council shall provide for general discussion of academic

matters, act as a basic advisory group to the U niversity President, and serve as a
forum of opinion within the University community. The council shall function
under its own bylaws and may deliberate any topic it believes important to the
academic welfare of"the University. ,,--

B. Within the authority delegated by the Board of Regents, the Academic
Council will make recominendations' to the President on matters of academic
policy and proc.edues, as \ well as one other subjects which the council deems
important to academic progress; Proposed recommendations on these matters
may originate in the Academic Council or its agencies, reach the conned through
other elements of the University, or develop from communicalions'hy individu-
als in the University community. .

.

------...,, ; C.: The council may refer specific questim or may raise specific issues
. I with any University'administrativeoffid4 council, committee, or other agency,

find -mays create its .own committees for carrying out its functions. -.

Article It. Membership. and P.articipation. . . .

For purposes of attendance at meetingS of the Academic Council and-partici-
pation in its affairs, ,,three groups of persons are recognized: (1) members

(2)other participants, and (3) visitors. . .

A. Members. y
.

. I. Voting. The v6tingmembership Of the Academic Council shall consist
ofthe vice presidents; deans: Director of Likaries: Commandant of the Corps
Cadets; the President of _the Student Government; Director of the University
Press: department heads; elected faculty representatives; and the chairman of
the elected faculty advisory group in each college. The last named shall be
considered a faculty representative.

2.,Non-yoting. The President may deSignate non-voting members of the
council from -the University corn,, Triunity. ..

.
. .,

. 3. Proxies. The sending of proxies or representatives of members is not
authorized, except for-the vice presidents and deans,.provided written notice is
given. Provision for the 'filling Of temporary or extended vacancies shall be iv
accord with proCedu<stappreved by the Committee.on Membership,and Pro-
cedures. .,

.., '
B: Other.Participantg.. Specific individuals ni

the council' 'by` the chairman or with the per
committee of the counll. /

C. Visynrs.
1.--: Meetings of the Academic Council shall

body, .,and other meMbers of the University

may be invited 4) any Meeting of
ission of the chairmaiby' any

0

e open to the facility, student
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2. Reasonabli provisions shall be made for the iittendance of visitors, who
shall sit in a designated area.

. 3. The Conduct of visitors and of other participants shall be handled accord-
ing to procedures derived from Article VIII. However. regardless of other
provisions of thew bylaws, a council Meeting in progress may at any point be
closed to visitors or other participantsy aanajority vote, and a motion to such,
purpose shall take precedence over all other motions except that to adjourn.

D., Membership Question. Except as provided elsewhere in these bylaws,
questions or disputes about membership and membership rights or duties, as
these pertain to either the faculty or, the AcademicCouncil, shall be decided in
the first instance by the Committee on Membership- and Procedures. All such
decisions shall be repOrted to the President and td the Academic Council: and
'there may be an appeal, in order, to the Acadeinic Council and to the President
of any decision by this

, Article' Ill. Definitions of "Faculty" .

A.. For awl-an-poses of these bylaws, th.e faculty shall consist of the President
of the 'University, the vice presidents, all individuals who hold the rank of

,

professor, and all other individuals who have academic tenure or are eligible for
tenure and who also perform the primary portion of their duties either qn the
College Station or Galveston campus.,

B. The faculty representation on the council shall lie based upon the number
of faculty in each of the colleges ,except the-Graduate,. College: All individuals,

:who conform to the:definition of faculty shall he eligible to vote ,for faculty
representatives.

C. Faculty members-Who are not department heads' and who are eligible to
vote for facility' representatives may serve as fackulty representatives on the
council.

Article IV. Officers -
A. Chairman. The chairman and presiding Officer of the Academic Council

shall he the President of the University.
B. Vice Chairman. At its firSt meeting of each academic year' the council

shall elect by secret ballot a vice Chairman from among its elected members.
Nominations shall be made by flue Nominating Com mittee and from the -floor.
The vice' chairman shall preside at council meetings in the absence. of the
chairmanand shall assume such other duties as may be assigned by the chalifinan

.or the council so long as they are consistent with the role of a presiding officer.
The same person may not serve as vice chairman for more thanhree consecu-
tive years. In case there are more than two candidates, the person receiving the
largest number of votes shalt be declared elected:

C. Secretary. The 'Secretary of the Academic Council shall be appointed by
the President to serve at his pleas.ure. the secretary shall i3repare agendas and
m.ain.tain a separately designated file Irecords, reports, and other 'documents,
pertaining to the organiza,n, deliberations; and actitniS- of the Academic-
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Council. The secretary shall be responsible for the final form and accuracy of the
minutes; for compiling and maintaining a complete ancteurrent list of members_
and such other lists and rosters as may be required; and for such other duties as
may be of assistance to the presiding officer in the conduct of meetings of the
Academic Council and to the council. The secretary will not be a voting member
of the council. 1 ,

D. Other Officers and Assistants. The chairman or other presiding officer
may appoint such lesser or temporary officers, assistants or agents as arecystom-
ary and necessary to serve his needs and those of the Academic Council in
connection with its meetings or other activities.

Article V. Elections
A. Election Procedure.

1. The Committee on 111einbership and Procedures shall, in addition to its
duties, serve as a standing committee on the election procedureS relating to the
Academic Council. In consultation with the President, this committee shall
prescribe or approve guidelines and procedures not otherwise proVided for in
these bylaws, gO/-erning such ..matters as the nomination of candidates, the
conduct of elections, the filling of vacancies, and the "settling of questions or
disputes relating to these matters. Such .guidelines and procedures shall be in
accord with the one -ivan one-vote'principle, shall so far as practicable apply
uniformly to ;sirnisituations, and shall provide for the prompt filling of
vacancies. ./

2. Procedures for electing faculty members to the Academic Council shall ,,

include a secret mail ballot, and such malting also shall contain short biographi-
cal sketches of candidates. Completgelection results shall be reported promptly
to the President, the Academic Council, the faculty, and the candidates.

3. In accordance with guidelines and procedures prescribed or approved
by the Committee on Me,bership and Procedures, elections of faculty mem-
bers will be conducted in each college. The faculty 'representation from each
college to the Acadefinc Council shall include the chairman of the elected faculty
'advisory group for that college, plus one elected faculty, member per college for
each 50 faculty members and major fraction thereof in the college, based on the
provisionsofArticle III, paragraph 1. Faculty members in, the Library and in the
departments of military, and naval science shall be represented by one
elected faculty member for each 50 faculty members and niajor fraction thereof
in these units. In the event any unit has less than 60 members, it shall be
fepresentedby one elected faculty member.

4. The election of faculty members to the Academic Council shall take
place in the spring of each calendar year, the persons elected to take office on the
first day of the next academic yedr:

)

B. Term of Office. The terin office offacultsi, elected to the Academic
Council shall be three years Web me person may -serve nokporldflian two
gonsecutive terms.

32
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Article VI. Meetings
A. Regular meetings of the Academic Court 01 shall be held at 2:00 p.m. on

the fiitirth Thursday in each month of the.long session. The place of the meetings
shall be determined hythe President in consultation with the secretary, and the
Pre, 'dent shall issue the call En- each meeting. Special meetings may be called
by th r sident, and shall be called by the President at the written request of 30
percent of the voting emberS of the Academic Council. The time and place of
special meetings shall b deterrnined by the President.

B, In consultation with e President, the secretary shall provide an agenda
with the call for each regular,, eeting. Priority shall be giV'en to the items on the
agenda. Proposals not on the a nda or not reduced to writing and in the hands
of the members of the Academic ouncil prior to the'day of a regular meeting
may be proposed and diseus.sed at that 'meeting, but may not be acted upon at
the same meeting unless specially. authorized by a two-thirds Vote of, those
present and voting. Any member of the Coundil may place a topic for. discussion
on the Agenda..

C. In consultation with any group presenting a valid request for a special
meeting, the President shall provide ageaa with the call for such meeting. At a
special meeting only those matters may be acted upon as are specified in the call
for the meeting, exPept this rule may be waived by a two-thirds vote of those
present and voting.

D. For both regular and special meetings shall be a majority of the
Ivoting members of the Academic Council. In the absence If a quorum, those

present may receive reports, may discuss Matters without voting on them, tend
may recommend to the President a date and time for an adjourned meeting; but
shall transact no other business,

Article VII. Committees`of the Academic Council . .

A. Committee on Membership and Procedures. A standing Committee on
Membership and Procediires shall be appointed annually bythe President from
among a list of nominees presented by theiNorriinating Committee. The secre-
tary shall be ex-officio chairman of the committee.

B. Nominating Committee. A standing Nominating Committee shall be ap-
pointed annually by the Pre 'dent" from among the voting members of the
Academic Council. This mmittee shall make recommendations to the Presi-
dent, in accordance with procedures approved:by the Committee on Member.-
ship and Procedures unless provided for elsewherein these bylaws, concerning
memberships of the comnlittees and Councils of the Academic Council insofar as
those mein erships are not otherwise provided for in, these bylaws. Igi making
recomme

r(1)

dations for members to represent the various units and segments of
the Un rsity 'community, the Nominating Committee shall seek the sugges-
tions f.the administrators responsiblefor those units and segments. The Presi-
dent shall appoint all committeesAfter reviewing these recommendations.

C. Graduate Council; The Graduate Council shall include the Dean of the
Graduate College (chairrnan),plus the Chairman of the Committee on Graduate
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Instruction fbr each. id (hi:various colleges, four nominees elected by the
graduate faculty, andfive faculty Members recommended by the Vice President
for Academic Affairs to represent the 'University at large. This council shall
concern itself with,the development of graduate work in theUniversity and with
the maintenance of standards of excellence in all graduate instruction and
related activities, and will be advisory to the Dean of the Graduate College (mall
graduate prograM matters. It will report to the Academic Council through the
Vice President for Academic Affairs, who shall forward all reports of the
Graduate Council with appropriate recommendations. . .

D. Library Council. The Library Council shall include representatives from
each of the colleges except the Graduate College, from the experiment stations
and extension services, plus the Director of Libraries (ex-officio), and at least
three students, including one graduate student, The Chairman of the Library
Council shall' be appointed by the President. This council will advise the
Director of Libraries and the Vice President for Academie Affairs on all topiCs
affecting the usefulness and general operation of the library. This council will
report to the Academic Council through the Vice President :for Academic
Affairs, who shall forward its reports with appropriate recommendations.

E. Council on Teacher Education. The Council on Teacher edUcation shall
be.appointed by the President and shall include the Dean of EduCation (chair-.
man), plus hea4 of the teacher. education departments and members of the
faculty from other deparments of the University- related to teacher education,
and at least three studentS, one.. of whom shall be a graduate student. This
council shall serve as an advisory council for all teacher education programs, and
shall 'foster high standards in all areas of 'teacher education. It shall recommend
policy as lippropriate to promote teacher education, assist any duly authorized
members of the facultyor professional staff who represent the University to the
TexaS Education Agency or-any organization related to the agency and recom-
mend certification of graduates. It shall re-Port to the Academic Council through
the Vice President for Academic Affairs who -shall forward its reports with
appropriate recommendations..

F. Curriculum Committee. The Curriculum Cornmittee shall ipclude The
Vice President fOr Academic Affairs (chairman; ex-officio)' the Associate Vice
President for Academic Affairs (vice-chairman, ex-officio), Dean of the Graduate
College (ex-officio), plus representatives of.each of the colleges, except the

" _ _Graduate College,- and at least two students. This coin itree will review all
proposed, courses and curricula and will examine existing courses and curricula
for their contribution to the objectives of the University and the needs of the
state. It shall-- recommend appropriate policy to encourage and develop the
academic program to the highest levels of quality.

. G. 'Scholarship Committee. The Scholarship Committee shall include. the
e

Vice PreSident for Acadeinic Affairs (chairman),,,the Dean of Admissions and
Records (vice-chairman), the Director of Student Finandlal Aid (ex-officiO)./the
Director of the Academic Counseling Center, the International Student -Ad-7'
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viser, representatives of each of the colleges, except the Graduate College, two '
students, and Li representative of the Vice eresident for Student Services. This
committee shall review the scholarship prograp of the University and will
recommend the distribution of scholarship funds as well as encourage and
develop the scholarship program. a,

!". ... ° .
H. Rules and Regulations Committee. The Rule/and Regulations COmmitT

tee shall include -representatives of the ,Vice 'Presidents for Academic Affairs,
Business Affairs, and Student Services, a representative of the Dean .0f,Adi
ions and Records, The Texas A&M University System, at least two fa ulty

,members, a representativeof the President's office, and at least three s dents.
This committee shall recommend changes in the rules and regulations govern-
ing the students oldie University and shall supervisethe publication of liniver-
sity regulations. -TheThe reports of this committee shall be forwarded to each of.the
vice presidents of the University for review and comments.. . . .

I. International Sctudent Advisory Committee. The International Student
Advisory Conamitlytfll includerepresentatives of tge.0ffice of International
Programs le President's office, Academic Counseling Center, International

.. Student A4ser, Dean of the Graduate College, Dean of Admissions' an
c4r"-4:kecords, phis at least three students, andfoiir faculty meMbers..This committe

shall advise the University concerning the welfare of students from outside the
continental limits of tlie.fiLinited States. It will report to the Academie Council
through the Vi President fbr Academic Affairs who sliall forward its reports
With appropriate. recommendations. .

. .
J. Other Committees.. The fOrmatioirofeorrunittees of the Academic Council

or the designation of their hinctions shall be with the approval of both the
President and the Academic. Council. All such committees shall report their.
activities to the President and to the council in writing at least once a year, the
time to be scheduled by the President in consultation with the Secretary of the
Council. The President or the Academic Council may -request special reports.

K. Administrative Committees and Councils. Committees and councils.ap-
pointed by administrative officers of the'University to aSsist them iii the.adminis-
tration of the University orany of its.prograrrs are not considered committees of
the Academic Council. However, reports and other results of these committees
will-be made available as information to the Academic Council. Nothing:herein
shall be interpreted as a limitation on the authority of such administrative
officials to appoint such comMittees and councils as they deem appropriate.

4?

L. Special Committees. The President or the Academic Council may estab-
lish. temporary, special or ad hoc, committees or sub-CoMmittees. Al such
entities shall report in writing to the President and the Academic Council at least

11

once during their period of establishment. The President or the Academic
Council may request special reports.. . . . .

M. Committee Procedure. Unless modified by these bylaws, the commit-
tees and subcemmittees of the Academic Council shall function in accordance
with the provisions of the parliamentary authority as outlined in Article. VIII.
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N. Comnlittee Membership.
1. Non-vottng members of the Academic Council may be members of

committees 01. suab- committees and can vote and otherwise participate fully in
the organization deliberations, and actions of their respective committees or
sub-comrnittees.

.

2. Faculty members (as defined herein) and students who are not members
of ail! Academic Council may he members of comm ittees and sub-committees of
the Academic Council and can vote and otherwise Participate fully in the
organization, deliberations, and actions of their respective entities. Such faculty
grid /orostudents may comprise a majority of a committee or sub- committee when
necessary or appropriate.

3. The President'and the Academic Council shall approve the addition or
other persons frbm the University comnumity (?r else yiere to committees or
sub-committees of the Academic Connell for limited or fully participating mem-

4iershipor for other purposes.
0. Committee Chairmen.- Notwithstanding any Qther bylaw provisions, all

standing and special committees of the ACademic Ginned, but not necessarily
their sub.Tommittees,- shall have as chairmen members wbo are also voting,
members of the Academic Council as defined in these bylaws, except as .pro-
vided in Article. VII, Section A for the Committee on Merribersliivand Proce-
dures.

Article VIII. Parliamentary Authority
The rtilhs contained inthe current edition of:Robert's Rules of Order shall

govern the deliberations and actions of Academic COlineil and its officers and
committees i -n all cases to which they are applicable and in which they are
consistent with these bylaws or with any special' rules of ordec. the Academic

° Council, with the approval of the President, may adopt under these bylaws, or
with -other lawful regulations.

Article IX. Official Actions
A. Official, public announcements of the Academic Council shall be -made

only by the President, the Vice President for Academic Affairs, or the Secretary .

of the Council.
B. Both the agenda and the minutes of the Academic Council meetings shall

be posted publicly in _each department or other administrative unit Of the
University.

Article X.' A-mending of Bylaws
A. Procedure. These bylaw4 can be amended at any regular meeting of the

Academic Council orit any special meeting called in whole or in part for such
purpose, by a two-thirds vote of thoSe'present and voting, provided that an.*
amendment has been.submitted in writing at the previou.s.meeting c) submitted
in writing to the Membership at least 10 days prior to the days of the next
meeting.
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B. ljfectire /hetes. [pat ;LIT oval by the President, air amendment to these
ibylawsshall go into effect ats soon as specified in legislationantleorizing such
amendment.

C. Distribution. Tito. cceretary Oran distribute copies of an approved
amendment to the President .and the members of the Academic Council not
later than with the call fOr the next meeting f011owing its- approval. Ile shall keep
at least one correct copy of, these by aves, as amended. available for public
inspection in the files of the Academic Council.
Article XI. Enactment of'These Bylaws ,

A. Procedure. These bylaws shall go into effect immediately upon approval
by the.Aadernic Council and Ny the President,

B. Effect on Existing Legislation. Nothing in these bylaws hall be inter-
preted to modify or'nullify existing_ actions of the Academic Council or other
entities of the Universit v except as they may tie inconsistent with these bylaws
or autteriontents thereto.

C. -Transition. Upon approval these bylaws, the 'President shall appoint ,

the secretary. the !Corn Mating Committee, 'and, with its assistance as provided
in Article Vt, Section B, herein, the Committee. on Membership and Proce-
dtlf est Th Connunittcc on Nternbenihip and -Procedures will work to effect a

hinct ion in accordance with existing procedures until fiteulty representatives
prompt transitiott to these bylaws, The existing Academic Conned shall
to'

are chosen as provided 'herein and the President declares the new Academic
Council established. Any other necessary transitional measure may he taken by
the President,- in out sultatinn with the secretary and with the Committee on
Ni iembersh,ip and Proeedier'es.
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FACULTY AND STAFF
Employees of the University are grouped into the academic staff, the adiriinis-

trative staff, and the classified staff. Individuals may serve oniOne or more of
these staffs. Appointinent..olall staff memlien; isanade by the President, subject
to c9nfirmation by the Board of Regents.

STAFF .

Academic Staff

The academic staff is made up of the instructional . .adeinie staff and the
non -instructional academic staff The ins tractional stall's comprised of academ ie.
staff members concerned with classroom teaching or/H'ilrricula assignments. This
includes the faculty, part-time teach ers,),(kitt -ers, and teaching a5sistants. The
non-instruetional academic staff is nyade ti of both full tirde and part-time
lion - teaching personnel engaged in the academic program; nchiding research,
extension, continuing ecication/eounseling, and similar personnel
Administrative Staff

1The administrative staff is made up of the President, the vice presidents, the
deans, heads of departments," directors of instinites., centers or services; anddirectors
other profession al persons whose duties support these administrators or who arevengaged in adminitrative, activities. The administrative staffrxcludes classified
personnel, An administrative staff member also, may be. a member of the

i acaaemic staff, but .no achninistratfve staff appointment carries with it an au- 4

toinatic academic staff ap.poin talent . . . ...
0 C#

.

....-"'"Classified Staff
it'- / /

The classified staff (or classifiii:d\ personnel) of the -coisUniversity in §7ed of
...

certain administrative personnel, clerical personnel, and tte perso nnel of the~',
various University auxiliary services and agencies engaged 6irce ... or jnairectly ,

in support of the teaching, research, and .extension activitiero ho.enversity.
fe,

The classified s tafffill positions that.have been clot fied under. the Classifica- ,

tion and Pay Plan as adopted by the Board of Regents. .---'

FACULTY
The faculty includes the President, the vice presidents, all individuals who

hold the rank of professor, and aff`other employees of the University who hold
in II-time or part -time academic rank as instructor, assistant professor or as-
sociate professo and who are tenured or who are eligible under teninie regula-
tion§ to earn tenure.

visiTiNG AND ADJUNCT APPOINTMENTS
Visiting4md adjunct titleS are used to designatco those individu s who are

appointed l'Othe academic staff for limited periods of time, for ins tutional Work
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at locations throughout the fbr uSe pia sp .eified talent of incli 'ands
employed principialy 0 er than by the Uniyersity.

GRADUATE ACULTY
The grade e faculty consists.,of those inembers of the faculty' plus ( ther

properly q udiied persons appointed to the graduate faculty,on the recom
dation If the Dean of the Graduate College. Nominations for membershq on
the raduate faculty shall be made by the head of the individual's departrn nt,
t rough the clean of his c011ege-(with the advice of the Committee on Graduate
Instruction of the college concerned). The nominations shall be submitted -
through. the Graduate Council and' the Dean of the Graduate College to the
Dean of Faculties. Graduate faculty appointments »lay lic as temporary
member; member, or visiting member, Tempoi:ary members and members
may be elected from qualified members of the faculty and from other staffs of
the Unkersity, including research personnel and other qualified. individuals -

emplo(ed at off-campns'points where gratin:etc instruction may.be
Appointmentsto i the graduate faculty, although considered at honor, serves

functional purposes and must be earned. Appointmeot is designed to assure
competence in the directing and counseling of graduate students and in the
teaching of graduate courses. Such competence is in part a function of experi-
ence am knowledge of of procedure: it also is characterized by ability
and otivation.

Recognized scholars and authorities whose merit clearly is established need
not be me,.asired by standard criteria, and the academic rank of' professor
ordinarily is. considered to establish merit. Otherwise, the criteria below shall
apply to the appointfreent of temporary members andinembers of the graduate
faculty,

Temporary Member

New facility members holding the .,highest earned degree cOmmOn to their
disciplines may be granted at least -temporary" membership on the graduate
faculty of Texas A&M University at the written request of the appropriate head
of the department. This temporary inembership is normally. for a period of 12
Miniths. Individuals receiving "temporary _Member- designation are notified in
writing by the 'Dean of' the Graduate College of the (late of expiration of their
temporary membership on the graduate faculty.

A temporary member of the graduate faculty of Texas A&M University may
(1) teach graduate. courses, and (2) serve as a member of a graduate student's
advisory con ittee, but not -as a chairman or co-Chairman of an advisory
committee, during the period of status as temporary member.

It is expectedthat a temporary member of the graduate faculty of Texas A&M
Univers ity/Will make every effort to qualify for ,status as a member of the
graduate tacitly during the year of appoint meat as a t emporary.meMber. If at
the end oft t e year of appointment as temporary member, an.individual has not
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Steen a able fo meet dm. (1141111k alums ilecessar for tatils'as a member of the
qaduate facnItic to the satislaL1 of the gra( late council, his slams .is a
temporar menthe} of the gt aditate facult or tat il trill expn e, aiid he \\ ill no
long,e1 In' Clig,11)1C to teach an gaditate 1( se's, nor to senein ant cpcit on
te ad% kol committee (-Ai graduate student.
Alen ber)

It older to I -.come a membet of the'gradtiate facult.t, an tildiS idual must be
nominated 1}' t11t department (read. A nominee' nilist then present
et idence that tA I In; or she has ill taught a gr altiate class, or (2) actit eh sell ed
on .1 graduate student's ad,. V.01, CO111111ittetA, Or ) held .1 tiCillilte atillilltiStratk e
.ISSitc11111C111 III the graduate program of t e Unit'erstt>, and k.13) has published ,t
scholarl \\Ink ,ts pi mial

,
author (or, 1 Ch ase Ola professional disc ipline, has

exhibited approp late et idence professional accomplishment) "Academic
rank and degrees ai}. of debut A but /secondart iniportalwe in Supportingwig the

, ,-
. nomination. . /...._ 4
ii.Csiting-Aleinber . -, ., ''' ..

_

Recognized st.holats and authof 'ties of whet institutions \\ ho meet the,b, sic
requitements fin the status of !Umbel of the graduate facult YLS (1-CT'S-CithUll

abOA C., (4.`xLept for affiliation b appointment to the general factilt ofihis Unit er-
,-.

sit>, 111,1% be eligible firs nomination as t isiting members irithose cases hitt hich a e
7. ,

need is api},c...tit, am justification IS presented h) ,tile nominator, Such mem-
. ..

bership slialli,)e ref .tsed alinuallt b the Dean of the GtaduatL College.
-, .

General .,-
,

.4

\lenibership 11 tin. }rritultiate factilt is maintained onl bt actin ei wart ing on

giadtiate stuck }t committees of b other direct and substantial contributions to
the graduate ducationpi °gram Lff the Unaersit), sue) its set ice on a commit-
tee on grad tats instruction or.adlin 'istratit LA assignillent. n graduate educe,
non. Tbe .raduafe Council expect.' that .111 deale4,anddepartment heads \kill

-.."

regulai..1 i et it.tt the graduate facultt under the direction and recommend
, .

\solidi-. \sal of the appoiptments ofaiic-incird,le.rs., ho because of failure to
..._.,

irate in the ;gradjiatt4prograni b tv-}4}-ing,,directing or administering
time tttuk, and b.x doing i esearch and ptiblication, no lOuger itieritometn-

rship on the graduate fiteulty. ,
eb '

,.No person enrolled as a .gi actuate student nit) sane as a membe......91...tr he -' '
. , ,

graduate faculty. . .a " .,,,,...". I ,fi........

. ,

4 OTIFI--CATfON OF EMPLOYMENT STATUS
All appAntlitents,are,oil a year-to-) cad' 1},tsis unless otherwise modifledt.b) the

Board of Regents of the. S 'tvin, through the grmtting:of tenure or other special
." conditions. '

WVeii initial uppuintments'ge made, eitch.staff tnetnheil will he smpOliecl_witli__,
.mfnrulationflertaining to joii 'respoij,sibilities aildspjcial conditions of 9mplo),-

. ,



"---"/been able t( meet the qualifications- necetssary few Janis- as it Ill (' Mb( '1' of the

graduate faculty to the satisfaction of the grm sate council, his status as a
temporary member of the graduate facility or narily will expire, and he will no
longer be eligible to teach any graduate c( ses, nor to serve in all y capacity on
the advisory committee ofea graduate student.
Member

..

In order to beconie a member of the graduate faculty, an individual must be
nominated by the department head. A nominee must. then present
evidence- that (A) -re or she has (1) taught a gr dilate class, or (2) actively served
on a graduate student's advisory committee, or (3) held a definite administrative
assignment in the graduate program of t ie University; and (B) has published a
scholarly work as primary author (or, i th case of tt,pmfessional discipline, has
exhibited appropriate evidence e professional accomplishment). Academic
rank and degrees are of (fermi but 'secondary importance in supporting the
uominatie.m.

Visiting Member . .

Recognized scholars and auth4ities.of other institutions who meet the basic
requirements for t14,e status of member of the graduate faculty. as described
above, except for affiliation by appointen-ent to the general faculty of this U niVer-
sity, may be eligible for oin illation as visiting members in those cases in which a
need is appieut, and4u ms ..fication is presented by. the nominator. S-nch em-
lwrship shale reviewed a, nil ally by the 1)ean of' the Graduate College.

General

Membership On the graduate tufty is nia. nt Luce only by actively gery lug on
graduate stu (101 conimitteets or by -then direct and substantial contributions to
the graduate ieluctition program cff t i. University, such as sel#te on a commit:
tee ougradUate instruction or adinip naive assignments in graduate, oduCii
tion. The ,Graduate Council expectS tha deans and department heads will
regularly' review the graduate faculty tin .:r their. direction and recommend
withdrawal of the appointments of anv hers who because of4ailuke to
partiOpate in the praduaka program by teat lig, directing or ailminiStefing
grauate, work, and by doing research and publie.ation, Ito longer -ineriti'imem-,....
bership on the graduate faculty.

No person enrolled as a graduate student mita: 4 -ve as a member of the
- graduate facility.

NOTIFICATfON OF EMPLOYMENT STATU
. .

,
.

. , .

All appointments are on a vear-to-year basis unless otherwise edified )y the
Board of Regents of the S yteni through the grantin of tenusire or other, special
conditions. . ,

,

When initial appointments arc made, each s Him:ember will be supplied With
information pertaining to job responsibilities and special, conditions of employ-
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.
nlent that may pertai 1 to the- pcisition. In the case of members appointed to the
academic staff, this inrormation will include a form which indicates_ the condi-
tions of tenure or the period-of service which will apPlYbefbre Nnsideration for ..

' tentne will be IT de.
'Each .year, no 'later than 1,',4a;-ch 15, lidl-tire members of the academic staff

will be provided with a written statement of the terms of their employment for
the succeeding academic or fiscal year which begins on September 1. These
conditions may include a salary iikue if a budget has been adopted for the
succeeding year by the, Board o1 or may note that salary figures, will be

. .
furnished when,a bildget-is .a.dOpted. ,. .

.

' Instructionafstaft other than faculty are appointed as necessary/ to carry on the
instructional 'responsibilities of the .University. Notice, of appointment for a

.,, ) sticcee.chilg year iSgiven,iis soon as budget allocations and student loadsp'ermita
determinatiOU of ;lee/l indfun& available for the position..

Part time members of the academic staff, including teaching assistants, wille . .

. q be provided wjth'a.'statement of the terms and conditions of their emPlOyment as
soon. as budg0-'allocati4MS teaching loads, and 'other operational parameters

-. . pernft a determination o need. '`

All administrative i..ipponftmAntS pre made 'subject rernOvAl from, the ad- ...

MiniMrative Piisitith fin' cause. Administrative appointme is will be reviewed
regularly fOr effectiveness of performance. In anveyent, ..dopartine ead
appointment.5.wilt be reviewed at least.:evkry fo(ir year: , schedule ado ed;

,--.' by,the- Uciniversity.:,'
Allelas:Sified atipOintinents are made subject to the e ployment conditions of

the classifivd payplans.
_ .

NOTIFICATION OF NON-REAPPOINTM NT
FOR FACULTY 0 .

:-. The serviees Qffacn14; members on year-to-year °appointments. may be termi-
nated by giving written notice miderprocedures approved by tbefiregigent of

'.the University according to,,the following minimum fierizis- of notice:
-A. Three' pripi- to the.'cOMpletion of the first -full .sicademic or,,

twelve-month. ).;ed-.of service at Texas A&M _University' ,
.

B. ° Six montlig "prior to the completion of the "second full academic or
twelvtwelve-month year, of,serviceat,Yexas..A&M 'University.e - month

.

C. Twelve rigonths priori° the completion of any full academic or twelve-% .
74 month year of service at Texas A&Iil UniVersity beyond.the.secolid year.

PROMOTIONS AND'EALARY RECOMMENDATIONS
Normally, each faculty member. .is icOnside'red annually for Promotion and

,salary recom monuations. -necommendationS gdoeralty: origin* with the de-
Partment head. 'Department.heads.-are;xpecVel to consult with appropriate
triesabel's,-of thei facility coneertting ptbmotions and salary. reconamendations..

. '



Department head recommendations are reviewed and acted upon by the ap-
propriate dean, After review by the Vice Pil'esident for Academic Affairs, the
recommendations proceed to the President and Board of Regents fbr approVal.
The review process fbr promotions is carried out so that confirmation may be
obtained at the normal meeting of the Board of Regents in February of each
year. The review process for salary normally occurs during the .University's
budgeting .cycle. Promotions and salary changes at other times during the year
are the exception rather than the rule.

.

42 33



POLICIES FOR ACADEMIC
FREEDOM, RESPONSIBILITY,

AND TENURE

The Policies-for Academic Freedom, Responsibility, and Tenure in The Texas
A&NI.,University 'System apply equally to faculty,-as defined herein, holding
Such positions on the date of adoption and to subsequent appointees.

These policies seek to establish a spirit of cooperation, good faith, and respon-
sibility and to provide useful guides in situations not specifically described.

ACADEMIC FREEDOM
Institutions of higher education are conducted for the common good. The

common. good depends upon a free search for truth and its free expressimi. It is
:essential that the facility member be free to pursue scholarly inqiiiry without
tincloe restriction, and to voice and publish conclusions from this inquiry. The
faculty member must be free from the fear that others,inside or outside the
academic C0111.11111unity, because their vision may be different, may threaten the

inember's professional career or the material benefits accruing from R.
Each faculty member is entitled to full freedom in the classroom in discussing

the subject of the class. The rights of eack.fabuilty memb-er as a private citizen are
recognized. In speaking,, writing, or acting as a private citizen- the faculty
member shall he free from institutional: censorship or discipline.

ACADEMIC RESPONSIBILITY
The concept of academic freedom must be accompaniedby an equally de-

mantling concept of responsibility, shared by governing boards, administrators,
and facilit y: members.

The ssential resPonsibilities of employees are set forth in, the policies-,
rules and regulations ofThe Texas MicM University System and of the part of the
System in which the individual is employed. The essential responsibilities of
goyerning boards and administrators are set forth in :the Standards for Colleges,
ad-Opted by the Southern Association of Colleges and Schools, as updated and
revised.

The fundamental responsibilities of a faculty member as a teacher and scholar
include maintenance and exhibition of competence in his or her specializa-
tion, Exercise of professional integrity-by a faculty member includes recognition

'On March 15, 198, the Board of Directors ()rile Texas A &M University System unanimously
adiipted the "Policy on Academic Freedom, Responsibility and Tenure, promulgated by the
Coordinating Board. Texas College and University System. Revisions and clarification of these
policies were adopted Joh, 25, 1975 by the Board or Directors, 'These policies are presented here in

' _their entirety.
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that the public will judge the academic profession and institution by statements
of faculty members. Therefbre, faculty members should strive to he accurate, to
exercise appropriate restraint, to show respect for the opinions of other's, and to
avoid creating the impression that they speak or act for the institution when, .

either as a member a group or as an'individ.tial, they speak or act in a private
manner. A faculty member should be judicious in the use of controversial
material in the classroom and should introduce such material only when approp-
riate to the subject field

A faculty member has the responsibility to provide due notice of intention to
interrupt or terminate institutional services.

TENURE POLICIES
The Nature of Tenure

Tenure is the assurance to an experienced faculty member vc;holias. passed a
probationary period of service that he or she may expect to continue in an
academic appointment unless funds are no longer available or adequate cause for
dismissal is de7monstrated through established procedures of due. process.

The nature of tenure is relative. At no institution of higher education is it fully
underwritten by permanent assets. Texas A&M University;,Tarleton State
University, and Prairie View A&M University are dependent upon legislative
appropriations to continue their several' programs. They are also subject to
actions of the Coordinating Board, Texas College and University System, in
phasing out instttutionalprograms..

Qualifications- and Granting of Tenure.
y.

Beginning with the rank of a full.-time instructor or a higher rank, the proba-
tionaryt period for a faculty member normally shall not exceed seven years,
including within this period appropriate full-time service in all institutions of
higher learning regardless of e number of years of service there. This is subject1
to the provision that when, 1 ter a to of probationary service of more than
.three years in one or more other institutions, a faculty member is employed by
Texas A&M University, Prairie View A&M University, or Tarleton State Uni- '
versity, it may be agreed in writing that the new appointment is for a probation-
ary period of not more than four years even though the person's total probation- .
ary period in the academic profession is extended beyond the normal
maximum of seven ,'ears. Leave time taken for the benefit,of the institution may
count as probationary-period service. Periods of service at less than two-thirds,
rime will not be counted; higher fractions. of time will be counted as bill-time
service. In addition, faculty members who join a faculty at the rank of professor
may become eligible for tenure after two years of satisfactory service.

.k.

All faculty appointments are made on a year -to -year probationary basis until
tenure is granted. All grants of tenure are to he approved by the Board bf
Regents. Tenure notification is to he Made in writing under prOcedures de-
veloped. by the President of the System.

. .
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Notification of Non - Reappointment
for Faculty without Tenure

The services of faculty members without tenure may be terminated by giving
notice in writing under procedures approved by the President of' the System,
according to the following minim inn periods of' notice:

a. -Three months prior to the completion of' the first bill academie or
twelve-month year of service without tenure, as the case may be.

b. SIN months prior to the completion of the second hill academic or
twelve-month year of service without tenure, as the case he.

C. Twelve months prior to the completion of any full academic or twelve
month year of service without tenure beyond- the second year.

Termination of Faculty

Termination of faculty member with tenure may be made in accordance with
the procedures described in Appendix B.

Financial Exigency

The phasing out of institutional program.sor financial exigencies which cause a
reduction of facility may require exceptions-to the normal tenure policy. In these
cases, the faculty involved will be given all notice possible and every effort will
be made to place the affected faculty in other positions for which they are
qualified,

Faculty members whose appointments are to he terminated as a. result of
phasing out of institutional programs or financial exigencies which cause a
reduction Of faculty, will be accorded due process and the right of appeal to the
Tenure Advisory Committee and the Committee on Academic Freedom, Re-
sponsibility, and Tenure,

Written Terms of Employment

. By March 15 of each year, under procedures approved by the President hale
System, each faculty member will be notified in writing of the terms and
conditions dins appointment fbr the next fiscal year. This notice should contain
the rank of appointment, tenure status, inclusive dates of service, and any
special conditions.

Since the budget norm-ally is not dricially adopted by March 15,. no. firm
statement of salary can be made by thisdate. It is desirable, however, that salary
for the position be communicated to the faculty member as soon as the budget is
approved by the Board of Regents.

Acceptance and Resignation
of Appointments

Timely acceptance or resignation of a faculty appointment contributes to any
.orderly exchange. of personnel and is in the best interests of the institution and
the faculty. Faculty members pure obligated to fulfill the terms of employment for
the following year, unless they resign prior to 30 days after receiving notification
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of these terms, including sdary. lihould emergencies arise, the faculty member
may ask the appropriate officials to waive 'tins requirement, but should conform
to their decision.

Faculty Grievances I

The Tenure Advisory Committee will serve as the initial review bogy for
faculty .grievances in matters relating to academic freedom, responsibility,
tenure, and the faculty member's opportunity to perform his or her duties._
Individual faculty members may appeal a grievance to this. COmmittee through
the appropriate college representative on this Committee, if heor she has been
unsucee,ssful in resolving the grievance through the ,normal administrative
channels. In seekirig to serve the mutual interests of the individual faculty
member and the institution in its hearing of grievance appeals, this Committee
should make a bonafide effort to achieve a satisfactory resolution of difficulties
through preliminary inquiry, discussion, and/or confidential mediation; While
insuring due procesS for all parties. If the Committee has not been able to
resolve the grievance in a fashion acceptable to all parties, the Committee shall
-report its findings to the President and to the individual concerned.

General Basis for Determining Tenure .

.
.

The basic questions to be satisfied when considering an in.dividual for the
,'.

grUnting of tenure are:
Is this an individual Whose personal qualities, professional knowledge and
competence, and standards of professional integrity :titeasure up to the
level desired as represeniative for Texas A&M University?

Has his or her productivity been such as to give promise:of continuing
n-odctirity and maintenance of competency?

With the resources thatbre available, is this as competent 0 person as can
be obtained for the positior at hand?

Determination of the answers to these questions is in a large measure
judgmental, but a large number of factors may enter into the determination.
Among the factors which may he considered are the following: .

Level of Professional Competence. This may be shown by academic degrees,
by experience, and by performance during the probationary period.

Area of Specialization. Does the indiVidual offer an area of specialization'
either not currentlhtesent on the tenured faculty, or provide desiredlrein-

jorcement in an area of significance? Is the field of specialization germane to the
r piograms of Texas AerN4 University? ,

Scope and LeM of Skills. Is the individual a good teacher? Is he or she a good
researcher? Does he or she work well with students? Is he or she_competent in
continuing education? Is he or she versatile in these areas?

Professional Integrity. Does the individualdemonStrate professional integ-
rity in both public and ,brivate pursuits? Does he or she show respect and
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consideration for and enjoy the respect and consideration of his or her col-
leagues, associates, and others with whom he or she has frequent contact? Is he
or she judicious in his or her actions on behalf-of the University?

Compatability. Are his or her goals compatible with the goals of Texas A &M
University and with his or her college and department? Is his or her personality
compatible with the group or groups with whom he or she wt called upon to
work? Is the individual cooperative?

APPENDIX A

DEFINITION OF FACULTY
In general, a faculty member is a full-time employee of Texas A &M Universi-

ty, Prairie. View A &M University, or Tarleton State University who holds
academic rank as instructoK, assistant professor, associate professor, or profes-
sor. Pari-tiMe or temporary members of the teaching staff such as lecturers,
visiting lecturers, graduate students serving as teaching assistants, postdoctoral
fellows, etc., are specifically not entitled to "faculty" status insofar as tenure is
concerned, .Full - time research associates are normally considered to have term
appointments and are considered to.hold positions without tenure.

Professional research personnel may be accorded tenure if the funding of their
activity appears to have the same assurance as that of regular facult* An annual
contract specifying tentirefinust be provided in such cases. Faculty merribers
who hold joint appointments with other state, federal, or private agencies or
with twor more parts of The Texas A &M University System may oranay not be
'entitled to-tenure, depending upon the nature of their duties and the terms of
the written agreement of their appointments.

Administrative personnel, such as department heads and deans, who hold
academic rank 'in addition to their administrative title, are considered faculty
members fOr these purposes, but administrative assignments are not subject to
tenure.

HAppoinunent of a person on a graduate student's co m ittee or designation as
a member of the Graduate Faculty does not constitute facultrstattis as herein
defined,

APPENDIX B
. -

PROCEDURE FOR DISMISSAL
ApOlication of Procedure

These procedures apply to a faculty member whO has tenure, or whose term
appointment has not expired or who alleges a prima facie c'aseof violdion of
academic freedom in the non-renewal of the appointment. They do not apply to
dismissal or non-reappointment cases pending at, the time of their adoption.
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Burden of Proof
If the faculty member has tenure or an unexpired appointment extending

beyond the period of the proposed dismissal, the burden of proof is upon the
institution to show adequato cause why the individual should' be dismissed. If
the facultymember does not have tenure but contends, that the\non-renewal of
the appointment constitutes a violation of academic freedom, the burden of
proof is upon the faculty member: A faculty member on appointment without
tenure who. alleges that the non-renewal of appointment constitutes a violation'
of academic freedom may request a preliminary hearing of allegations by the
Tenure Advisory Committee.

Grounds for Dismissal

Faculty. .mem hers will be under the procedures outlined herein,
adequate-cause is established by demonstration of professional incompetence,
moral turpitilde, gross neglect of professional responsibilities, or 'gross or re-
peated failure to abide by the Rules and Regulations of The Texas A&M
University 'System.

Due Process

Due process as set forth in this statement embodies a course ofprofessional
preiceedings in line with stated rules and principles generally recognized in the

,

academic Community. Due process carries with it the right of a tenured faculty
member or a teacher with an 'unexpired term contract to a fair hearing before an
elected committee of peers.

A. Personal Conference. When the reason arises to question the fitness of a

faculty member, the appropriate administrative officers will discuss the matter
with the individual in a personal conference. If an adjustment does not result,
the matter will be referred to the Tenure Advisory Committee, elected-from the
tenured faculty.

B. Preliminary Review By Tenure Advisory ComMittee. A case referred to
the Tenure Advisory Committee will be reviewed in an i formal manner. This

Committee will make confidential recommendations to t faculty member and
to the President. Ifan adjustment cannot be effected, the fa lty Member will be
advised of the right tua formal hearing before the Committee on Academic
Freedom, Responsibility, and Tenure. This notice will inform the facility
member of the rights accorded each individual under academic due process, as
explained in 'Wearing Procedure" below. lithe faculty-Member states in writing
the -desire for a hearing, the President, with the assistance of the Tenure
Advisory Comm ittee, will formulate a statement of the detailed charges (letter of
charges) considered-grotMds for dismissal, and transmit these charges in writing
to the faculty member, reiterating the rights under due process. A copy of this
letter shall he sent to the Committee on'Academic Freedom, /Responsibility,

and Tenure.
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C. Faculty Committee on Academic Freedom, Responsibility, and Tenure.
An elected Faculty Committee on Academic Freedom, Responsibility,
and Tenfire skill be established at each academic institution iai accord with rides
and regulations approved by the President of the System.

D. Hearing Procedure. The Committee on Academic Freedom, Responsibil-
ity, and Tenure is designated to conduct hearings. Upon receiptof a copy of the
letter acharges, this Committee will examine the charges to determine if in
their opinion the charges, if proved, constitute adequate grounds for dismissal.
If-so finding, the President will Send,a letter to the faculty member informing
him of thegrounds for dismiSsal proceedings, and informing him that, should he
so request, a hearing to determine whether he should be removed from his
faculty position will be conducted by the Committee at 'a specified time and
place. The President's letter should, inform the faculty member of the pro -
cedural rights which will be accorded to him in The hearing. These include an
adviser of his own choosiit to act as counsel; a full stenographic record of the
proceedings, 'a transcript of which is to be made available to him and to the
President of the institution; the right to vestion witnesses; the opportunity to
be confronted by all witnesses adVerse to him; and, if a witness.cannot appear,
the right to the name and &statement of the witness.

A :faculty member who desires a hearing must write to the President within 15
days in response to the statements given as grounds for the dismissal.

Suspension of the faculty member from usual duties during the proceedings
involving this individual is justified if the welfare of the individual; the institu-
tion, or its students is threatened by the continuance of the faculty member in
these duties.

In deliberating, the Committee should allow oral arguments orwritten briefs
by the President or his representative, and by the faculty member or a represen-
tative of tbe facility member. The Committee will make_ explicit findings with
respect to each of the grounds of removal presented and should recommend
whether there is adequate Cause for dismissal The Cominittee's recommenda-
tion will be conveyed in writing to the President who will in turn cornier the
report to the faculty member.

E. Governing Board. If t e faculty member's ap tlintment is proposed to be
terminated, the President of the institution will ansmit the full report of the'
Committee with his recommendations to the resident of the System for Ws-
recommendations and transmittal to the 13,c and of Regents. If the Board of
Regents chooses to revi4 the case, the review will be based on the record of the
previous -hearing, and min/ provide oppoitunity for argument by the principals
or their representatives. The decisicni of the Committee should either be
,sthstained or the proceedings be returned through channels to the Committee
with objections specified. In such case, the ComMittee should reconsider,
takingaccount of the stated obktions and receiving new evidence if necessary.
It should frame its reconsidered recommendation and communicate it in the
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same manner as befbre. After study of the 'Committee's reconsideration the
Board of Regents will render a decision.

F. Termination. If the faculty appointment is tote terminated, the effective
date of the termination shall be immediate in cases of moral tOrpitude-, and in
Other cases shall be in accordance with the aiipropriate provisions for notification
contained in Section III. The faculty member will be continued in his or her
duties fbr. that period unless at .the discretion 9f the institution the individual
faculty member is granted a leave of absence wijh pa'y.

G. Publicity. Except for such grief announcements as may be required,
covering the time of the heliring and related. tliatter4, public statements about
the case should !be avoided. Pu- blicity concerning the Committee's decision
should be withheld until -final consideration has been given the case by the
Board of Regents, but announcement of the final resolution of the case: which
should come from the President's office, should include a statement of the
Committee originaloriginal decision.
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RESEARCH POLICIES AND
PROCEDURES

GENERAL
Research is essential to the instructional programs of the University. It is by

research that teachers maintain their knowledge at current and challenging
levels to stimulate in students the desire to learn and to apply learning to the
solution of society's problems. Research net only improves education and adds
to man's knowledge, but the results. of research can aid in the continued
development of the state and nation. From research has come improved-
tnethods of agricultural and industrial production; new techniques for attacking
problems of human and animal health, increased efficiency in tnenaging natural
resources, developing and maintaining environmental quality, as well as other
benefits to society.'

iResearch at Texas A&M University s conducted under three major organiza-
tions within the System, the Agricultural Experiment Station, the Engineering
Experiinent Station,, and the University. In addition to these three main divi-
sions of the System there exists a fourth organization, the Texas A.& M Research
Foundation, which acts as a service organization to aid in prepttration and
submission of pilopOsals to outside sponsors and to hold and disperse funds
received for the conduct of research.

Research contracts within- the Colleges of AgriCulture and Engineering are
generally administered through the experiment station, and research by the
University faculty may be administered by either the University Fiscal Office or
by the Texas A & M Research Foundation.

PROCEDURE ..
tyTo encourage research-activity,the University has developed administrati. e

procedures to help the interested faculty or stdf Member progress rapidly xf om
the conception of an idea for research to the attainment of research oktye,p' 'Eves. A

-full presentation of procedures and a description of the various University
organizations devoted to research sponsorship are found in Policy and Proce-
claret; Manual, Section 6. Further information, concerning research activities
and policies may be obtained from the heads of departments, from the deans of
colleges, from the Office of University Research, and from the Texas A & M
Research Foundation. ..

Research proposals by faculty in the Colleges of AgricultUre and Engineering
are generally directed through the experiment stations, and research proposals
by University faculty outside of the experiment stations are submitted either
through the University or through the Texas A & M _Reward; Foundation.
Proposals by University faculty that request research funds from government
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agenciesriire generally routed through the Texas A & M Research Foundation,
and all other proposals should be directed to the Office of University Research.
Such proposals may include research to be conducted for state agencies, certain
private foundations, and all other institutional, training, research travel, facility,
and equipment requests. Some other requests such as for continuing education
programs should be directed to the Office of' Continuing Education.

In the preparation of research proposals, the principal investigator prepares
the first draft and submits it through the department head and dean to the Office
of University Research or to the Texas A & M Research Foundation for typing in
final fOrm. The draft proposal should include a budget that showS the principal
categories of expenditUres, but it is not necessary for the principal investigator to
submit a complete budget because items-of indirect cost, fringe benefits, and
other details c he completed by the office preparing the final copy.

The final proposal is signed by the principal investigatdr, department head,
and dean, as well as the University Controller in the case of cos t sharing or other
fiscal requirements, and then the proposals tratIsmitted through the Office of
University Research to the Vice President for Kcademic Affairs. During this
procedure the proposal is reviewed in light of its contribution to the objectives of
the University, and the budget is checked for accuracy-as to the division of funds
according to the requirements of the research and the appropriateness of
matching funds. Prop6sals also are tihecked .for special requirements that are
imposed upon the University. For example, proposals, for research involving
humans are reviewed by a special committee to ensure the° protection of
vidual rights as required by federal agencies.-

OEFICE OF UNIVERSITY RESEARCH
The Office of University Research was established to pr6vide administration,.

stimulation, support and dev lopment of research in the University. The Direc-
tor of University Research adm. iistel-s special research accounts and provides
direction for attaining the research goals of the faculty and the University. The
direct& also7coordinates researc activities among colleges'an.d with the Texas
A & M Research Foundatron,

The staff of the Office of University. Research assists faculty in the preparation
of research proposals by supplying information on sources of funding, proce-
dures and requirements of the proposed sponsori,and-ori the fiscal procedures of
the University.

TEXAS A & M RESEARCH FOUNDATION
This non-profit corporation was created to assist. the faculty and staff in

obtaining research sponsorship and to act as the coordinating agency in the
administration of contract research. The role of the Research. Foundation 4 one
of serviee to those interested in research, and the Research Foundation does not
operate research facilities, but Utilizes facilities provided by the University
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under separate agreements fin each project. Most researchers who work on
Research Foundation projects have University appointments and are paid by
the University, which receives reimbursements from the Research Foundation
from project funds.

The Research Foundation is prepared to provide University researchers with
editorial services, typing and -dtiplicating of final copy of,proposals,' advisory
services on budgets, and assistance in obtaining sponsorship. The Research
Foundation also negotilites contracts or grants and provides administrative
monitoring throughout the life of the project, including purchasing, accounting,
financial reports to sponsors, and other special requirements.

TEXAS AGRICULTURAL EXPERIMENT STATION
The Texas Agricultural Experiment Station (TAES) is the agricultural re-

search agency in Texas and consists of the main Experiment Station located in
College Station and 36 research sites throughout the state including research
centers, field stations and poultry diagnostic laboratories. Agricultural research
aCtivities-olTAES are organized to proliide the most productive possible blend
of basic, applied and adaptive studies of the problems of highest priority.
Intensive research throughout the` -state is carried out in insect control, brush
control, cotton and grain sorghum production, marketing research, water re-
sources, and pollution studies.

TEXAS ENGINEERING EkPERIMENT STATION
The Texas Engineering Experiment Station (TEES) is the research-arm oFthe

College of Engineelingand serves the people of Texas by applying engineering
know-how to problem areas. A large portion of the TEES research program is
applied research. This does not negate efforts to contribute to basic knowledge
through basic research. TEES' scope of interest has as,its largest activity the
transportation Program of the Texas Transportation Institute.

ORGANIZED RESEARCH FUNDS
The legislative appropriation to tirie. University generally includes a fund

Organized Research to be used in the 'development of new research for support
of:special research activities and major research facilities. It is administered by
the Vice President for Acadeniic Affairs thyough the Office ofUniversity Re-
search and with the advice of the Research Council (described under Academic
Council).

Organized ReSearch- funds provide the colleges a means to develop new
research capabilities .and programs, either by the Support of individual research
projects, the purchase of essential research equipme7ht, or by other appropriate
expenditures. Some research groups lire supported directly from Organized
Research funds, particularly if their research is interdisciplinary or requires
significant development support in promising new fieldS of research.: Organized
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_
RCM/Mc], ftnnR pko id fin stal 410 of ruscai 1, ac tip Ries alid contiinit itt
funding wit-a-required.

A program of minigrants also is pimided b> Organ!allese,nekfinids to
Alm% inch\ uIu,d, facult, iiieuihers .to purylie nett fines of inqUir or lc; meet
(tne\Pecied e\Penses of -infin-vtal eseach projects. These gkants are' inadesni
the reCominlattnnt of a faillk con unit teelli.tt le\ ie s equests fin support.'

SPECIAL 'RESEARCII FACILITIES
'Co make e\rclisky csem ch.\ entutes possible. the UM\ ersit>,has

film 0011,11 and tip-toldate research eqUipinclalloti.scd in se eial locations. The
facilities ale administered and funded he units of the UM\ cisit S.)..stem and
through research grants and projects.

iorit firr use of the research ciplipment generall In:longs to the facilit>'s
(nun researchers. Use of equipment b other Unkerst> persotinel is deter-
mined uu the bads -of amd dbilit to operate the equipment, aor. tht
aail,j1nlit of an oper atOr..*rees ale charged fiir. use of the equipment that
nicludu di cut ,unlmidnet costs attributable to the °pet atiiM and mainten,Mee
Of the flicilitA.

.,
Among the Uniscisit s operating iescalch facilities ale the Cclotron
te_th oseop.y,Lentel the iC enter_fora.ac(_Ch.ua chIpzation....

Nuleat Science Center. Data Processing Center, and others,
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Research flinds also pit* ide for stalyility of research activities and' continuity in
funding whof.requi red.- s

A pi-ograin tifAminigrahts also is. provided by"()rganized Ilesearelt funds to
allow individual facility in entbers to pursue' new lines of' inquiry or to meet
unexpected otPenses olinformal-reseijrch projects. These grants are made on
the reconnuendatitIn of' a fitulfy conintitte,e that reviews requests for support.

SPECIAL RESEARCH 1'ACILITIES.
To make vrtenSive research vetures -posOtle, the University has available

functionAl 4,-,-:(14tp-to-ditic research equipmentironsed in several lochtions, The
facilities cm acjainistered and funded by Anirs'of the University Systeni and
througliresearch grants and proje,cts.

Priority kir use of the research equipment g'enerally belongs to die facility's,
own researclu4s, of ,equiprnytt by other University );ersounel is deter-
mined on the basis or need Enid .abllity to operate the etinipmerit; in the
avail (bilitc of .oPer.ator. Fees. itre charged' !O use of the equipmen.t; that

,ittchide direct and indirect costs 'attributable to the operation and main tenance
of thejacility.

Amon,g the niversit)''s operatingjesearch fuel:1'446s are the Cyclotron insti-
tute, the Electron Microscopy Center, the Ceritt:r for Trace CharacitirIzatit
Nuclear Seien Center Data Processing Center and others.

. ,
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'ONTINUING:EDUcATION
POLICIES-AND PROCEDURES,

0 -.
,.- . .;,..

,-,. :, .,,..-,

GENERAL , .
.

,..,

J,. Throughout their history, the c °lieges of Texas A&M Univemity .have
', -- °brought ntiinerotts piddle service and educattional prograins to those citizens of

c
Texas who have all'eadv begun their careers. The continuing, eduication aotivities
of TexaS. A&NI Univergity Nude' brought -together under the Office of Co`ntin-

'iting Education which opened Oil DeceMber 1, 1973,
- c . ,. . .

The purpose attic, Office of Continuing Education i;,9 to co(u- dilate, assist, and
*-. .
suppoi-t the Continning eiliicatioil activitros of the academic colleges of Texas.
A&M- Un iversity. In iiddiiion; the office -seeks to identify and meet existing

, -ealicanonal needs of the citizens orTexas for lifelong professional, vocatiOnal,''
c , .. .,

.

and pe,rsomil competencies.*The Office of Continuing Educayou asp has de- ,
yelopedi procedues to record, and award the Contiuning (.1.ileation Unit of', .

... ..
-,, nonaciidtlniic er edit f.'"(ii. partici. ii-mt ion in a plain ed. coot inuinA ednuation activity.; ,-.., .

_ .:
...-,

..
. -

,
..,-.

The Offioe of colitimiiing- .Education 114 developed procedures to help ,
academic colleges, tin its, .and administrative offices of Texas ,A&M University

.. plailmod present tffective adult educatibo program's. The orfice also ideutifies
c

ne.e.d1 .for slid] jprogi:kilpig annd pakes therm known to appropriate academic
siionsors. ' ..

Thel'aculty or -staff 'member inteeo:te.d in presenting a continuing education
. -

activity can con tact, the Office of Continuing Education . for assistance with
'cOnfettence phuannig.'The seLviaes available to spoilsors Mehl& arrangements. ..

for, conferenC'e sacduiling, facilities, registration, budgeting, cexhibit a space,
printed ints'irnittion ser,viees, pal-king and .secinit :,, atialio.,,isti,i1 equipment,

,

1bod and lodglng. The siioiljor.is ptovfcred printed infbrniation a7urd woiksheets
to assist in efficient iticl effeCtive p. 1 anning. ,-

The Office of Con,tifiuing Edification fpro'ides all aceotinting serylces Air-
continuing education act i\.: anti. In cOoperaf ion ..with the Lluivt'rsily, it has

.d evido ied policies for Cnup.evsation yiUniversitremployeeparticipatitg in -a
,

,
.

coin-.using education activity.
()they fl metions of:the Q.ffice (If Continuing Education include responsibiliV

for continuing education proposals, 'extension courses for credit; and scheduling
of cuff-cainints faNities of TeX-(is A& M. 1'ro6ecturres related to these operations
can be obtained Trani this office. -. " ..

I ilfOrniitt itni al )( WI t continuing education activities cam be obtained' froin the
Office. of Con Cinning Education in Auidder Towerr Iroin the 'coordinator of
continuing education io a college, or froui the members of the Continuing

c Io ., .

4 Editteitt t011 ..:.61:111C111 . a, .
°ifs *
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.1.

'EMPLOYMENT:POLICIE

EQUAL EMPLOYMENT OPPORTUNITt(P,M 2.3, F. 12 and
2.3.)..241

Kis The Texas A&M University System policy that each aPplicant.be consid:
ered for employment solely on qualifications for the position, without regard for
race; color, religion, sex, national' origin, Age or. non, job - related Physical pr
mental handicaps. Eackemployee will be considered for promotions and other
personnel action grin the same basis.

EMPLOYEE -CLASSIFICATION AND PAY PLAN
(PPM 2.3. fit) 9 *

The Board of Regents has approved a position clasSification plan and-a corres-
.ponding pay plan applicable to those positions in the University -which do,o
not entail significant instructional, research, or extension responsibilities, Or
responsibilities for administration of these functions.- ,k -

This position classification plan proVides uniform' titlesrfor use in budgets,
" payrolls, and otherofficiaireoords; affords a basis for uniform salary treatment of

.. --employees engaged idn. .ompar'able work; and. classifies the-irequireme.nts of
positions for recruitme t and training.

. The corresponding y platr;:-_based on the classification of positions, assures
uniform compensation 1 r like work or equivalent respon-sibilitY...1t provides pay
rates that are fair to employees in tight of current practices of private industry,.
other colleges and universities, and governmental agencies, and that are stiffi-
cient to permit the institution to secure and retain, thoroughly qualified
'eniploYees ) inally, it offers a means. of rewarding outstanding andcontinued
good petformancc by einployees, and allows for promotion ofqualified.individu-
As when vacancies &cut,

HOLDING MORE THAN ONE STATE OFFICE
EPP,M I. 11)

Appointment .with Federal nd ,State Government

.E.Mployees .of "The Texa. A&M University System may hold a nonelective
office or position with - agencies, board.s,-co rilnissions., and other.entities of the
stater if Teias, includin,g-its political subdivisions and the United States provided
the holding of suet; offices .b.rpositions is of benefit to the state of TeVls, or is
required b.y'state or federal law, and is not in conflict witillthe employees'
positions with the System. . ,

- Requests for-approval tofiaccept appointments. must be made to the BOard of
Regents in-the usual form for agenda items and thrbugh normal administrative
channels.
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Election to.Local,Covernmental Bodies

Employees of the System are eligible to serve as members of the governing
bodies.of school districts, cities, towns or other local governmehtal districts;
provided no salary isopaid the employee. *

The employee must submit a letter to the President of the System thr h
nornial administrative channels. The letter must include:

. 1, official name of the local ,governmental body
2.! official title employee holds on the local body
3. term of membership including 'effective starting date
4. type. 'and .amount oPany payments to be received
5. estimated amount of time to be spent during normal duty

!loins to serve in the local governmental body
. .

REQUIREMENTS OF EMPLOYMENT
Initial Appointment: F,Orms and Procedures' 2.3.1.2, 2..3.3.1, 2.3.4. 1,

. .

2.3.4.2, and 2.3.4.3)

t,The recoMmendation for eriiployment oitculty members is a function of the
o

colleges and departments- of. instruCtion. Employlient of membees of the
academic staff is primarily a finiction of

. the departments, services or agencies
'. ' concerned. fri both cases, the PersonneLDepartment assists in theprocessing of, ,

"einfiloyment forMs, and eontinties `to otter ass'istance to the factutv or staff,

member in matters relating to retirement programs:- insurance, and employee
benefits. o

Recruiting, screening and refe.rring of personnel to fill non-faculty positions
are the primary responsibilities bf the Personnel DepartMent. University ad-.
ministnitOrs yacancies with the Personnel DePtiftmert.

The: employment of gradbate students in various capacities is determined by
the aeademic departments, .stibject to rules. of the Graduate College. The.
employment of undergraduate students on. anhourly basis1S- a primary function
of the'Stu dent Financial Aid Office. Indiv ichials seeking such employment and
University administrators or other ,employ,ers desiring student employees
should contact thik office 1 ass iNtance.

Pre - ]Employment Physical Examination (PPM 2.3. 1.3)

All employees of The Texas A&M. University, System are covered by work-
men s compensation insurance..lt is relipired as a copdition of employment that
alt employees covered by' this insurance undergo a pre-employment physical
extuninatiOn by a designated physician or surgepn, and be certified as physically
fit to .periorm the duties or services assigned. Applicants for positions in The
Texas A&NT Oirtil;ersity System will be informed of this requirement ditr'ing the
course of application, and will be given assistance in. arranging .for physical
examinations and certifications at the Bei' tel Health Center on campus..Physical
examinations wilbe at no cost to the-applicant. Waiver of benefits will be

-18
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required on physiCal impairments or pre-existing conditions. However, such
waiver only'applies to the specific condition.

Administrators el-applicants for employment who wish assistance in arranging
pre - employment physical examinations should call upon the Personnel De-
partment. .

. . iCONDITIONS OF EMPLOYMENT
Period of Employment (PPM 2.3.1.7)

The fiscal year for Texas A&M University begins with September 1 and ends
on th following August 31. The biennium covers two fiscal years, beginning en
Septelmber 1 of each odd-numbered year.

Fo -nine-month" personnel, the period of contracted employment is from
Sept mber 1 through May 31 of the following year, with the exception of those
fac.0 I y members whose duties are such that as.a condition of employment they
must report prior to September 1, or must remain on the job until all work of the
spring semester has been completed. University employees normally are ex-
pected to report to the respective heads of their departments or divisions no
later than September 1 of each year. Any absence from work contemplated after
that date shotilcl he considered a matter to be handled as a leave of absence and
should be arranged in advance through normal leave of absence procedure
(PPM 2.4.11.1 through 2.4.11.11 and 2.4.14).

-Ten- and :onelhalf month" personnel ante contracted for employment under
the usual employment period fromSepte nber f to May 31 with the addition of
one and one-half months of employment tiring the period between June land

.August 31. ,

,

"Twelve -inenth" personnel are employed for the entire fiscal year. The
absence from werk of such personnel must, of course, involve a leave of absence
procedure. ..

Probationary Period (PPM 2.3,3.1, Attachment A) .:

.All appointments to' lassified positions are to be considered probationary for
three months. -During this period, an employee is subject to separation without.
notice if services rendered are unsatisfactory.' A summary of the reason for
Separation must be included on the termination papers.' .

An employee should be given appropriate counseling during the probationary-
period. -P.',

Part-time Employment (PPM 2...3.1.5)

Each employee of The Texas A&M University SyStem who is expected to
work on a full ti e basis- for at least four and one-half Continuous months-__m as
occupies .a line-item budget position and is. eligible for. sick leave, holidays,.
insurance, retirement and other benefits excluding annual leave. .

Regulaeemployees are eligible for participation in the Teacher Retirement
System. A regularemployee is defined as one requiring a -work schedule Of 20
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hours or more per week for a continuous period of four and one-half months or
more (excluding student employees not-classified as graduate assistants. and/or..
research assistants).

Generally, part-time members of the classified staff are paid on an ''hourly rate
bast's, and -part-time members of the faculty and the academic staff -are paid
according to their proportionate duties in teaching, research, or extension
activities:

Working Hours (PPM '3.3,10 and 8.1.4)

The working hours of certain members of the faculty or staff (exempt from the .

requirements of the Fair Labor Stanthyds Act) may vary, depending-upon the
position held. Some such salaried positions require a greater number of actual
Working hours than do others, and the acceptance of this requirement is a
condition of employment for personnel seeking these positions. Any questions
about overtime and overtime compensation should be referred to a department
head or supervisor.

OUTSIDE EMPLOYMENT (PPM 2.3.1.0
Outside professional services or consulting by professional personnel of the

System is encouraged when such activity promises benefit to the System, the
state ofTexas, or to the nation, as well as to the employee. It is discouraged when
it appears to he only a means of increasing the employee's income.

Benefits from a well-designed consulting policy may accrue to areinstitution of
higher education in -several 'ways. If the employee brings unusual or unique
competence to the outside employment, the institution gains. in prestige and
both the private and public welfare is served. Ilwork on a consulting problem .or
'project is new to the employee, teaching and research will benefit frail the
expanded knowledge. Consulting may lead to research grantS for the institution,
and 'often opens employment opportunities for students. The employee stays
abreast of time state of the art in the field and promotes professional gr6wth.

The outside employment policy applies to all professional personnel of the
System. To a much greater degree than other employees, a professional
employee carries the ar estige of. the astitutionin all places and, at all times.
Responsibility is not governed by the clock. Assigned duties should be carried
out and often night work and work on weekends must be done.

An outside-employment policy is subject to certain controls which must be
exercised to protect the institution against:

Neglect of teaching and other duties:
Loss of prestige because work is dons for dishonest or unscrupu-

lous individuals or firms, because the job is inappropriate for the
position, or because the person wor sat a routine job for additional
income rather than for professional developMent;

Undue criticism for the actions or judgments of its employees
when they are acting in an advisory or consulting capcity; and

50,
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The accusation that its employees are -competing mffairly with
private business or those in private professional practice.

Such controls requireire approval of each consulting arrangement. The infbina-
Hon necessary for approval consists of

Nature of proposed work (except for classified consulting);
Name of prospective employer:
Total amount of time involved; and
When the work is to he done: ./

A form forrequestinApproval, of ouilside employment is available from the
director or dean of various units.

Activities, such as lecturingand writing book reviews and magazine articles,are not normally consideredinusually
time-consuming. However, whenever such-activity is to involve.ar honorarium
or ,reimbursement for services. (in contradistinction to travel expenses) the
employee should consult his department head or dean (or equivalent) as to the
applicability of the outside employment procedures.

Part-time professional employees are expected to observe the elements of this .

policy designed to protect the/institution's good name, and to keep the appro
priate official informed of the general nature of their professional activities:
Otherwise, part-time employees are not required to follow the approval prose
(hires outlined -above.

fi

BENEFITS OF EMIlirOYMENT
Salaries.and Wages (PPM 214.1)

Salaries and wageS for University faculty and staff members depend on the
position held and the classification of the tridivid nil employee "Zif the position is
under the Classified Personnel Pay Plan).

Salary cheeks, availableon the last working day of each month, are distributed
through th.partmedlal offices or delivered to local hanks when such delivery Is
authorized by -employees. A statement of deductions firr income tax, federal
social security (0. A.S. I. ), teacher retirement, optional retirement (deduction or
reduction) or employee retirement and group insurance plans accompanies- each
check, and should be retained in the employee's personal files.

Hourly paid employees Of the University are covered by the Fair Labor
'Standards Act. Such employees receive their wage payments on a bi-Weekly
basis. Any employee wino wishes further information concerning salaries and
witges,shindil discuss the matter with the department or division head whoMay
wish to refer the employee to the University Central Payroll Office or the
Personnel Department for clarification of detail.

Holidays (PPM 2.4.9),

The state oiTexaS authorizes certain legal holidays for all state employees, but
provides that educational institutions May adiusf he actual observance of these
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holiday s to permit -unist efficient operation. An official University holiday
schedule is published in September of each year.

All employees ,of The Texas A& M University System including hourly and
part-time employees are entitled to holiday pay without regard for the
employee's length of service.

Certain staff members, particularly those employed in auxiliary activities,
may not I - able to observe all holidays. It is a condition of their employment that
in those uses in which it is necessary to keep an activity in operation during a

. holiday, an adequate nundier of the staff must he present fOr thin purpose. Any,
employee who is eligible for a holiday with pay but who' is required to work on
that holiday will be entitled to appropriate corripensating time off with pay to be
taken on such day as may he mutually agreed upon by the employee and the
supervisor.

Vacations (Annual Leave) (PPM 2.4.10)

Vacation time accrues only to those employees of The Texas A&M University
System who are on 12-morah, full-time budgeted ap.pointinonts. Members of
the faculty and staffon nine-month full-time or ten and one- half month budgeted
appointments are not so considered even though they may be einPloyed by
another part or tke same part of the System for the remaining Portion of the year.

Employees with total
state employment of:

Hofirs/Month Maximum carried forward
year to year

0-less than 2 .7 168

2.-less than 5 , 8 168

5-less than 10 9 168

10-less than 15 10 240
15-less than 20 .

12 240
20 and Mel' 14 336

Vacations with pay may not lie granted until the. employee has had continuous
employment with the state for six months, but credit will be accrued during that
time. ,

As a matter afgeneral-policy,.-vacations are expected to be taken in the fiscal
yein: in whi6h time is earned. However, it is not required that the total vacation
be taken at one time.

All nnnnel are expected to give consideration to maintaining efficient
operation of The Texas A& M University SyStem when schedtiling their vaca-
tions and sbouldurrange vacation schedules with the head of their department in
advance of the anticipated vacation date. Any faculty or staff member scheduling
their annual leave at a thine coinciding with the ..tezmination of employment by
the University, should consult the Personnel D'epartm'ent concerning current
University policy governing such a situation.
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Leave of Absense (Other Than Annual Leave)

With Pay. All requests for leave of absence with pay other than annual
vacation, earned sick leave, in ilitary training, jury duty; and emergency funeral
leave, will be submitted to the President of the System for final action.

Without Pay (PPM 2.4.11.3). Chief executive officers of System parts or their
designees may approve leaves of absence'without pay for 30 calendar days or
less. Requests for leaves of abSence without pay for more than 30 calendar dayS
will he submitted to the President of the System for.final action.

Emergency Leave of Absence., An emergency leave with pay shall be granted
upon request to an employee because of the deatIrof the employee's spouse,
child, parent, brother, sister, grandparent, grandchild, father-in-law, and
mother-in-law. The Chief Executive Officer of each part of the System may
Make a determination on other reasons for emergency leaves and may grant an
emergency -leave with pay when the officer determines the employee shows
good cause for such leave.

Chief Executive Officers of each part of the System, or their designees, are
authorized to approve leave with pay not to exceed five "working days for each
emergency. Such leave in excess of five working days must he approved by the
President of the System. Emergency leave requests requiting approval of the
President of the System shall be submitted through normal administrative
channels.

Sick Leave (PPM 2.4.11.1). employees budgeted by name on a full-time
basis for four and one-half continuous months or more shall accumulate sick

\ leave entitlement at the rate of one working day for each month or fraction of a
month employment without maximum, and unused sick leave will be carried
forward at the end-of eacb.liscal year, Chief executive officers or their designees
are authorized to approve sick leave, not to exceed the accumulated sick leave
entit leinent. Each employee is required to submit a sick leave application which
includes a brief statement of the nature of the illness. Unearned sick leave
should be granted only to employees who have, completed 10 years ofservice
with the System,

For Military Training (PPM 2.4.11.4). All employees of The Texas A&M
University System shall be granted military leave of absence froin their respec-
tive duties for training purposes without loss of time, efficiency rating, vacation,
or salary for those clays fOr which the leave was approved. Such military leave is
not to exceed 15 working days in any one calendar year; however, the days need
not he consecutive.

For Active Military Service Called by the.Governor of Texas'(National Guard
Duty) (PPM 2.4,11.9). A leave of abSence with full pay shall be provided any
employee who is called to active duty with the National Guard by the GoVernor
of Texas. Such leave shall in no way be charged against the employee's vacation
Or sick leave privileges.
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For Active Military Service (PPM 2.4.11.5). The Texas A&M University
System authorizes leave Of ilbtiVIK1' Mt110111 it fi )r any employee, other dual a
temporary employee, entering Military service. Requests for such military
leaves or fin extensions of the individual's active duty order should lie ittildied.

EViLVCS Of ilkehce for Members of tl-n kvIt or ,stall of the University for
other government service ('defense position' cure considered by the University
on the basis of the individual merit of each case. Requests for such leaves should
bC presented through channels to the President.

For Foreign Service (PPM 2.4.11-.6). Members of the faculty or staff who are
considering fbreign service through the Office of International Programs of
Texas A&N.I University may be granted one-year leaves of absence for such
service, with the privilege of requesting extensions of such leaves-on a year-to-
year basis.

Requests for such lyaves of absence should be initiated by the faculty or staff
inemlwi at the departmental level, and the request will be forwarded through
normal University Channels to the President for approval. Necessary fbrms are
available in the various departments.

Members of the faculty or staff granted leaves of absence for foreign service
.

through the Office of International Programs continue all aspects of their status
as University employees and lose no seniority;opportunity fbr advancement, or
pay raises while on foreign service duty.

To Attend Conferences and Professional Meetings (PPM 2..4.11.7). It is the
policy of the University to grant permission to members of the faculty or staff to
attend conferences' and professional meetings when it is felt that such atten-
dance will enhance the prestige of the University and will contribute to the
professional development of the individual and to the advancement of know-
ledge within the professional field.

Requests far such permission should be initiated by the faculty or staff
members at the departmental level. If approved by the department head
(ir division, such requests-are forwarded through normal channels to the Presi-
dent for action. Form FD 3081-1, available through the Stores Department, will
he iised to request absence to attend conferences and professional meetings.

Absence from the campus under these circumstances is not considered as a
leave of absence, but rather as a part of the individual's regular University
activities.

For Maternity (PPM 2.4.11.8). Any employee budgeted by name on a full-
time basis for hair and one-half continuous months or more who becomes
pregnant, may elect to take. maternity leaye. If the employee elects to, take
maternity leave, written application must be made accompanied by it written
statement from the physician, suggesting an appropriate time for the leave to
begin.

Maternity leave.status will be without pay, and'may begin at the expiration of
all accrued vacat'i'on) and sick leave in COMillMti011 with hospital confinement and
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recuperation. The employee must apply for reinstatement from maternity leave
within 30 days after the termination of pregnancy. The date the' employee may
return to work will be determined by a written statement from the physician.

An employee returning from maternity leave status will be offered the previ-
ous position, if vacant; otherwise, a similar position with at least equal pay and
status, must be offered; not necessarily in the same office or department.
Because individual departments are assigned the authority to establish positions
Or hold positions open, they likewise must retain the responsibility for insuring
an employee's job upon return from maternity leave.

Social security (0.A.S.I.) (PPM 2.4.2)
Most employees of The Texas A &M University System are subject to the

provi.sions of federal old age atKI survivor insurance tinder a special act of the
legislature providing for contributions similar to those contributed for employ-:
ees of private agencies. System employees receive the same retirement; sur-
vivor, disability, and death benefits as are provided by O. A.S.I. for any person
participating in 'the Social Security program.

Any administrator or employee of the SyStem desiring detailed information
concerning contributions, benefits or other information on the Social Security
program is requested to call upon the nearest Social Security Office. Federal law
prohibits release of personal information to any but the individual concerned.
The Personnel Department will -assist any employee upon request.

Required Group Life Insurance (PPM 2.4.6.1)
A plan of Group Life Insurance has been provided as a protection for all

employees who are budgeted byortame on a hill-time basis for fbur and one-half
continuous months or more. Participation in this plan is a condition of employ-
ment.

Optional Group Insurance Programs (P'P'M 2.4.6.-2 and 2.4.6.5)

The Texas A&M University System provides for its employees a number of
Optional Group Insurance programs including Group Optional Life Insurance,
Grottp.CoMprehensiv e Medical Insurance, Group-Accidental Death and Dis-
inembertnent Insurance, and Group Long Term Disability Income Insurance.
Cost of participation and benefits available are describedin booklets available at
the Personnel Department which administers these programs. The Texas A&M
University SysteM contributes monthly- toward the cost- of the Group Com-
prehensive Medical Insurance and/or Group';Accidental Death and Dismem-
berment Insurance and/or Long Term Disability-I ncomeJnsuran ce. Employees
are urged to seek the assistance of the, Personnel Department on- matters
involving the group' insurance programs.

Workmen's Compensation Insurance Programs (PPM 2:4.6.6)
All employees of The Texas A&M University System are covei,ed by work-

men's compensation insurance at no cost to the employee. Wor nen's coMpen-
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sationr insurance provided by The Texas A&M Univeisity System follo"Ws the
general law of Texas regarding protection available to participants:- Benefits
include provisions for medicines, medical care, hospitalization, and surgery
necessary fbr recovery from injuries sustained during the course of employment
and compensation .for time lost from employment due to disabling injuries.
Benefits for 'cleath and specific disabilities due to injuries incurred during the
course of employment are provided also.

Full details concerning eligibility for benefits under workmen's compensation
insurance and assistance in applying for such benefits may be obtained from the
Employee fienern section of the Personnel Department.

Unemployment Compensation (PPM 2.4,6.7)

Texas A&M University System employees are covered by the Texas Un-
employment Conipensation Act. This enables The Texas A&M University Sys-
tem to Offer its employees unemployment compensation benefits equivalent to
those offered in industry. Any questions concerning unemployment compensa-
tion benefits and claims should directed to the Personnel Department.

Retirement (PPM 2,4.3 - 2.4.5 and 2.4.8)

Retirement Policies. Participation in the Texas Teacher Retirement System is
a conditio'i of employment for members of the faculty and staff. However,
hall -time nonclassified employees may elect to participate in the Optional Re-
tirement Program in ben of the Texas Teacher Retirement System.

An individual's employment with the University is at all times. predicated,
upon the abilitieg; mental and physical, to perform satisfactory services in the
particular assignment.

It is the policy of the Board of Regents that employees of the University (other
than those paid hourly) be retired at the end of the fiscal year in which they attain
their 65th birthday; that no employee be retained in an administrative position
beyond the fiscal year of the 65th birthday; and that no individual be employed
beyond the fiscal year of the 70th birthday.

Any recommendation for extension of employment (either part-time or full_
timel-beyond the fiscal year in which the employee reaches 65 must be initiated
by the employing department through the proper administrative officers at
budgetTmaking time each year, for the review and approval of the Board of
RegentS..Thus such employment is considered, approved, and budgeted in the
same mariner as other appointments, andthe employee's approved employment
status is reflected in the annual operating budget.

Members of the faculty and staff on part-time appointments are paid at rates
cOmmensurate with their abilities and the time they devote to part-time work.
However, the rate of pay for any member of the faculty or staff on a part-time
appointment-may not exceed the proportional annual salary rate for that person
in the4iscal year i unediately preceding that during which part-time service
begins. The basic salary rate for personnel. of the University on part-time
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appointments may be adjusted ina conformity with any general adjustment of
salaries.

These rulings do not apply to individuals above the specified ages who are
employed by or through the University for special assignments outside the
United States. S

It is suggested that as members of the fiicultv or staff of the University
approach the age of 65, they familiarize themselves with current rulings con-
cerning retirement and modified service: Detailed infbrmation may he obtained'
through the Personnel Department. This department may be of assistance to
members of the faculty or staffwho plan to retire from active service in providing
them with the various forms incidental to retirement, and in arranging for the
modification of their Group Life Insurance and of their Group Hospitalization.
Insurance.

Teacher Retirement System of Texas (PPM 2.4.3, 2.4.3.1 and 2.4.5). Ail
regular and full-time emploaees of The Texas AkM University System, includ-.

'ing graduate assistants, are required by law to participate in the State Teachers
Retirement System. However, nonclassified, full-time budgeted employees
may elect the Optional Retirement Program In lieu of the Teacher Retirement
System.

Under the Teacher Retirement System, The Texas A&M University System
deducts in monthly installments, a total of six percent of the annual salary (up to a
maximum of $25,000) of each member, plus a $$ annual membership fee:
The state of Texas matches the monthly contribution with a like
amount. The deduction is deposited to the credit of the individual in the state
retirement fund. Interest is credited annually to the individual member's ac-
count.

The Teacher Retirement System provides three basic benefits to its partici-.
pants. These are Survivor and Death Benefits, Disability Benefits, and Retire-
ment Benefits. Detailed information concerning the various benefits and plans
available can be obtained from the Employee Benefit section of the Personnel
Department. An individual contemplating retirement or the survivors of any
System employee, are.urged to seek the assistance of the Personnel Department
in obtaining benefits under this retirement system. .

Optional Retirement Program (PPM 2.4.3 and 2.4.5). All full-time, non-
classified employees of The Texas A&M University.System appointed on or after
May 1, 1969, and otherwise eligible, may elect to participate in the Optional
Retirement Program in lieu of the State Teacher Retirement System.

Under the Optional Retirement Program, the System either deducts or
reduces, in monthly installments a total ask percent ofthe annual salary (up to a
maximum of $25,000) of each participant. The state of Texas matches the

V contributions. These funds are then deposited to the credit of the
areticipant with any authorized insurance company designated by the partici-

pant.
The deposits credited to a participant under the Optional Retirement Pro-

gram are iised to produce benefits under a fixed and/or variable annuity plan.
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Detailed info' 'nation' pertaining to the Optional Retirement Program may be
obtained from the Employ ee Benefit section of the Personnel Department. Any
person contemplating retirement, or the Stir% ivory of any System employee, are
urged to seek the assistance of the. Personnel Department in obtaining benefits
under the Optional. Retirement Program.

Retirement Planning (PPM 2.4.3.1). Persons contemplating retirement
under'eithei the Teacher RetirenuAlt System of texaspr the Optional Retire-
went Program should contact the Employ ce Benefit section of the Personnel
Department at least 90 days in ad\ mice of their anticipated retirement date, so
that ;appropriate advanced preparations can be completed.

Refunds of Retireme ntbepa sits' (PPM 2.4.3.3). .Individuals, who because ofa
change in occupation become ineligibletu participate in the,Teacher Retire-
ment System, may request a, refund of their retirement deposits, plus interest,
in accordance with Texas law cox ering such situations. For assistance in securing

ef,

ir refund, individuals should contact the Pay rpll Services,Office.
Faculty and staff participating in the Optional Retirement Program, who,

because of a change in occupation become ineligible to participate in the
Optional Retirement Program, are encouraged to seek the assistance of the
Employee. Benefit section of the Personnel Department, in the disposition of.
their accumulated funds under the Optional Retirement Program.

Tax Deferred.Annnity Program (PPM 2.4.7)

The Texas A&M Unix ersity System pros ides members of the faculty and staff
the oppdrtun it) to participate in the Tax Deferred Annuity Program avaitahle:o
all budgeted System personnel. ,
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Detailed infOrtnation pertaining to the Optional Retirement Program may be
obtained from the Employee Benefit section of the Personnel Department. Any
person contemplating retirement, or the survivors olanySystem employee, are
urged to seek the assistance of the Personnel Department in obtaining benefits
under the Optional Retirement Program.

Retirement Planning (PPM 2.4.3.1). Persons contemplating retirement
under either the Teacher Retiremwt System of Texas or the Optional Retire-

' ent Program should contact the Employee Benefit section of the Personnel
epartment at least 90 days in advance of their anticipated retirement date, so.

th at appropriate advanced preparations can be. completed.
efunds of Retirement Deposits (PPM 2;4.3.3), . Individuals, who because of a

cha ge in occupation become ineligible to participate in the.Teacher Retire-
met t System, may request a refund of their retirement deposits, plus interest,

ac ordatice with Texas law covering such situations. For assistance in securing
a reft od, individuals should contact the Payrdll Services Office,

-Fn ulty and staff participating in the Optional Retirement Program, who,
becau. e of a change in occupation become ineligible to participate in the
Option I RetireMent Program, are encouraged to seek the assistance of the
Emplo e Benefit section of the Personnel Department in the disposition of
their ac umulated nds under the Optional Retirement Program.

Tax Def rred Annuiy Program (PPM 2.4.7)

as A&M riliersity System provides members of the faculty and staff.
'pity to pa ticipate in the Tax Deferred Annuity Program available to

-rson n el -

illows any budgeted member of the faculty and staff of
th appropriate payroll services office a reduction in

termi led by the faculty or staff member, but not to
cent of salary. For those who elect such reduction

e, is authorized to apply for individual/group
and to purchase such con t ct(s) for the benefit

Th eTe
the opport

budgete 1 System p
Briefly, this program

the System to request of
safal in an amount to be
exceed approximately 2 ,pe
in their salaries, thepayroll
nonferfeitable annuftf cyntract(s
of the faculty or staff' icember in ae amount of the agree reduction in salary.

Each faculty and staff memo 4 is authorized to sel c the company or com-
panies from which his no orfc. tab: - annuity con aet will be purchased.
,Participation in thiS"T Defe red A puity ria is entirely voluntary.
Further. details may be -obta'ine 1 from e? ET(' Vyee Benefit section of the
Personnel Department.

Deferred Compensation Progra n (PPM 2.4.0.

Under this program, the Te state Compt Iler.vof Public Accounts is
authorized to enter into con ac nal agreernen wt System employees on
behalf of the state to defer, any oirtion of the mploy- -'s compensation.'Thts
program is voliliiary and in additi d to the T xas Teache etirement/System,
the Optional fiWrement Program, and the ax Deferred uity Program. The
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program allows any faculty or staff nurber to reduce current earnings thereby
reducing current taxable income. Proceeds of the salary reduction are deposited
by the comptroller with an insurance company in an investment contract

:

selected by the faculty and staff m einber from among the contracts being offered
by .approved companies. Contracts offered are ,Life Insurance, Fixed and/or
Variable Annuities, and Mutual Funds with proceeds payable for normal, early,
and postponed retirement, dNith, or termination of employmen t with the state,

After existing salary reductions such as Social Security, Retirement, and
Group Insurance programs, there.would he virtually no limit to the amount the
faculty and staff member may elect to contribute to this program. It is advisable
that faculty and staff members currently participating in other Tax Deferred
Annuity programs consult with a qualified income tax authority before electing
participation in this plan. Employee counseling responsibilities for this program
are relegated to licensed agents of the approved companies. Annual enrollments
are 'conducted during November of each year.

Study Opportunities (PPM 2.3.1.15)
.

.Members of the faculty and staff areencouraged to pursue study either in the
University or elsewhere. However, although they may enroll for graduate-Work,
members of the resident staff of' The Texas ApcNI- iversity System above the
rank of assistant professor,' or its equivalent, will of be granted a master's
degree or the doctoral degree by Texas AtSzM University, nor will a degree be
awarded to a tenured -member of the faculty. .. .

By arrangment with the head of the department or d vision, a member of the
.

University-faculty' carrying a full teaching load or a full-tt e member of the staff
may take as many as four hours of study each semester. wing the summer, or
during any semester when they arenotemployed, members.. of' the faculty may
take a full schedule of graduate. work. In addition, those members of both the
faculty and staff on 12 -month appointments may schedule four hours of study
during the summer session. An instructor on the- University faculty wishing to
proceed more rapidly may, with the per ,ission °lithe department head; accepti,

a part-time .appointment, permitting a proportionate increase in. the ,graduate
study hours scheduled. .

. .

.

All regular full-Hume budgeted employees IMISt work a minimum -of40 hours a,_1.1.

week. Time to attends:lass, not to exceed four credit hours in any one semester
or 11-week summer session, may be allowed provided arrangements can be
made with the employee's supervisor for making up . the time. A letter of
kulthoUzation from the superVisor must be filed with the dean of the college or

.. direct-r of any other Organization where the employee works. Permission for a
: regular, fa-time employeeNto attend class must be considered a privilege to be

granted only if it in no way interferes with the work of the organization.
Faculty or staff wishing to audit courses may do so by permission of the head or

their department if such activities do not interfere with the schedule of work, or,
in the case ofthe staff, with anY of the regulations governing advancedogtudy by
staff' members.
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)--Slit rtcourses held on t lic" L'ili versa y campus each year enable member.s\of the .

facility and staff, as Owl,' time per.in its, to exchange ideas with reprt.sentatives of
' husines, industry, and agrien hare, and to study mutual problems.Tacuiffy-and
staff members are welcomed at short course sessions; and nOrinally may atteild
session meetings 'at no cost, -':_. . , .1

. ,. .

.0 TERMINATION OF EMPLOYMENT (PPM 2..13;.1, -
AttachmentA) .

..

- At the time of teriiii7naricu of illitiploymeneby the University, whether by
resignation or fbr any other reason, the faculty 04' staff member should cooperate
with the department: head and the Personnel Departnient iii assuring:that .the- --

necessary forms MN:city/l are prapjrly executed. Prompt completion .of these
forms will assure that...the eniploYee'.s final salary check can be released; that
credits in the Texas Teacher Retireinut S'yste'm or Contril;titions sunder the' ..

Optional Retireilent Erograin are . up to ,date...that 0. A.g.I. (Social Stcuity)
records are in order; and alum the federal ificotne tax Aithholding 'sfarement.: . -
(W-2) is mailed to the correct addres: , .. , b \
'COMPLAINT AND G''' 1 EVA SICV PROCEDIJ E

. ..

,..

'(PPM 2.3.a.2)
P abutty .'

....,

,

.
.,.

° ,,-.. ,. ,

...Any member of the University facility Who feels hi sMf aggrieved-has the
right to appeal. All appeals most he in writing, and must be forwarded through
normal adminisirative channels to iN.President for consideration.

, ,
. . vz,

-Non-faculty Employees . .

.
If a non-faeulity employee haS'aeMnplaiiit that cannOte resolved through

informal discussions with the-supervisor, a requeof init? he Made for assistance.
from the Personnel Department staff-VI-presenting the complaint to the Eirr-

-,-

ployee Comiitaint and Grievahce Committee-. ,
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-STUDENTS a

0-4

;
The relationships between fil(311'ty, staff and stedents are more. than joust

cla rclm exposure. Faculty andstaff meinbers come in contact with students in
_Varied situations and- liwnial and infbral roles, The following basic policy
statement outlines steps',to govern-student life.

a

BASIC POLICY Q0,'

(1) taken a student enrolls at TeXas A&M University,' the University and the
. student enter upon a cdrctracfal type arrangement. One of the basic postulates

,. of this arrangernet is that the University accepts xesponsibilities for providing a
Clear. undel'Standing of the academic eequirementS:Which the student will be
required to meet for a &gee and for assuring the student of an atmosphere in
which- to learn to develop intellectually, including the existen ,e of an effeetive '
living' and learning environment. Theconditions which apply to the c it
study, degree requirement6, and other academic requirements which the stu- -

is,rdquired tomeet are generally set forth in writing as nsuallyfotind in the
University Catalog and /or the University Regulations.

(2) TheUniversity has the responsibility for deter-Mining and promulgating
the rules and regulations which \ertain thereto, including standards dadmis-
.s andsupervisioip of its- students,---- so long as these are not, outside the legal
limits allowed the administrators of the University. The University has the right
to determine.when 'its- rules. ar broken and the subseqUent course of action
compatible with the law of the I aid. By enrolling inn Texas A&M University, the
student necessarily accepts th responsibility of compliance with the institu-
tion's rules and regulations, and he is expected at all times to recognize consti-
.
tuted authority, to conform to the ordinary rules of good conduct, to be.truthful,
to respect the rights of others, to protect ,private and public property, and to
make the !rest use of his time toward an education,

, (3) Every..student has tine right .to all the advantages, prestige, and honors
accruing to a student of this University. Rights guaranteed under the Constitp-
tion of the United ,States,, the.right of respect; or personal foelings, the right of
freedda from indignity of any tyi)e, the. right of freedom from control by any
personsexcept may_ be in accord with published rules andregulations of the
University, the right to pursue an education, and the right to receive a degree,
of krtificate,..for thJ success-fill completion thereof are all afforded each student

. of Texas 'A& M University.

(4) It J;ball be the duty of every person employed by this ins titutionto conform
to this policy; to cooperate' with all agencies of the University and with the
student body, individually and collectively-, in carrying.out its proviSions. Per-
'sortal responsibilityin this respect will be primary.

.
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UNIVERSITY REGULATIONS
Detailed regulations. governing academic and student life and factilty-staff-

student relationships. are published each year in 'the booklet University Regula-
tious, published bYlhe 'ice President for Student Serv,ices. Copies of Univer-
sity Regulations are providedlo faculty and staff thenr department or division,

.

Faculty and staff ineinbers should 1.n, fainiliar with the provisions of University
Regulations.

University Regulations covers in detail most phases of factilty-,Staff-student
relationships under the broad h,vadings "Academic Regulations" and "Student
!Ale Regulations." -Academic Regulations';,concern stich matters as registration
procidures and restrictions, class attendance, grades and grading, examina-
tions, probat ion , and. degree recjii . -Student Life Regulations" concern
such matters as the disciPlinary, cod*. of the. University and its enforcement,
resident rein' irement, "off-cainpus° and special student activities, house rules
fin- students, and student or izathin regulations..

Faculty or staff who do not have a CaPy of this publication may obtain the
current issue through the depahmentulAcc, or t4rough the Student Affairs
Office.

TUTORING*

FacultylOr staff 'may not accept pay fin tutoring or coaching any registered
student of the University, except by advance writ ten approval from the dean of
ffie'college im whiCh the faculty or staff member is employed. Members of the
faculty are not ordinarily granted permission to tutor students in a subject
offered by the department in which they are employed

STUDENT COUNSELING SERVICES
Academic Counseling

The .Academic Conn sang Center functions as a service organizzition
proViding testing, counseling, and guidance services to students and. related

-consultative services to the faculty and staff. Specifically, the ,center maintains
the following.sery ices:

Adrian ist ering tests for admission, placement, scholarship cam-
..

petition, individual and group guidance; and for special purposes as
aptitude, achieve' ii en t, in te rest, and personality measures;

Serving as a depository fin Placement or entrance tests, including
-those administered elsewherebut accepted by, the University;

Conducting institutional research on students' characteristics;
Providing diagnostic services to students both individually and in

groups on problems related to the" psycholo.gyvf learning; and
Providing specialized coints'eling. in vocational and educational

problems.
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Another means ofcottnnselimg open to the student is ,hrough their
academic advisers. Academic advisers arc iltiSigne0 .to every student-,.
by each academic department. The adviser's responsibility is to
guide the student in planfl ing curricula. The number of stmdents
assigned a faculty member varies.

Personal Counseling Service

- The Personal Counseling Service, a segment of the Mx ision of Student
Services, assists students with ctnncern;s effecting their prowess at the Univer-
sity or personal effectiveness.. The staff of trained and experienced counseling
psychologists Helps students to explore their concerns and- make decisions.

Types of' counseling services provided are:
Personal-Norial Counseling deals with concerns about oneself and the way

One relates to other people:' discussing values, .beliefs, and actions that are of
concern to the student.

Afarriage a,u1 Faiui1P Counseling pr-marital, marriage, family, child, and
divorce coon s el in g.

Cott/Ise/Mg on Mown Sexuality provides educational information about
falai] y planning, conimitnicable diseases and sexual development for both men
and women. This service is provided inocoope ration with the University's Health
Se ry ice.

GrOupCoon se/I group experiences periodically offered inchide personal
growth groups and care e xploration groups.

Career Counseling learning about one's interests, abilities, personality,
and various career Tartan ities for the purpose of' making satisfying vocational
plans.

Infbrmation ihrary up-to-date and comprehensive library of career infor-
mation available for the student's use:

Test interpretation interest, personality, aptitude and intelligence tests are
interpreted by the counseling psychologists to assist students with 'career plan-
ning,

Referral Resaum; referral to other specialized services humid within the
University and the surrounding geographic area.

General Counseling

The,,Office of St inklit Financial Aid (PPM 7.8) counsels with students, pa-
rents, and other interested persons on financial aid problems. Aid programs
available from University rosources, are administered on an individual basis,
according to the particular circumstances of each applicant. The purpose of the
programs is to assist all students with financial need to meet their educational.
"costs While attending this University.

The Office of Placement anti corporate 'Support (PPM 7.7) .offers placement
r,

service to ,graduating .students in all departments and divisionS, arurglinilar
service to all alumni. This function involves wide contact with prospective

t
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employers, participation in industrial relations and personnel groups, and indi-
vidual and group counseling by the director of the office.

LOCATING STUDENTS
The most direct method to locate an enrolled student Of the University is to

consult the current Texas AGM University Directory, available in all de=
partmental and diviSiorial offices. In cases of emergency; students may be
located through the Univergity Housing Office.or the University. Police: When
necessary, the Student' Locating Service will .send a messenger to locate any
regularly enrolled student and' deliver emergency messages.
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THE UNIVERSITY IBRARIES
The University's libraries oiler over one million books, journals, periodicals,

technical reports, and other materials. The It raries are housed in several
locations across 'the campus, but the main collect on is located in -the Sterling C.
Evans Library.

STERLING C. EVANS LIBRARY
The Sterling C. Evans Library houses aver. 50,000 volumes in print and

650,000 units in microkrmat, and has a seating c ipacity for 2,000 readers. The
four-story structure is located near the center of limpus. There are 150.carrels
for use by faculty:. members engaged in extensive use and regular use faf library
materials. An \open stack" arrangement allows free access to all materials except
those in the special collections area. Tables are interspersed among shelving to
provide study space iu all areas.

USE OF THE LIBRARY
Faculty and staff members May use the libraries by obtaining a library card at

-the main circulation desk on the first floor. Books may be used in the building or,
if' designated for circulation, may he checked out.

Periodicals, rare books, reserved books, microfik, and reference books are
not permitted Out of' the library except by special arrangements with Clic..
librarian.

The 'main card Catalog is located on the first floor of the library with the
materials indexed by title,. author and subject, Access to special documents is
through the printed indexes located on the second floor.

RENEWAL POLICY
A checked out book,turned in late will not, cause a fine-unless the hook has

been placed on hold by another user, a hold notice has been issued and the book
has not hymn-. tu rued. Alil lost books are subject to fines totaling the book's value
plus a $5 processing. fee.

THE ,COLLECTION
The library is constantly expanding to meet the.broadened role of the Univer-

sity:The general collections are organized for use on the 'subject division plan
with a flunanities Division (first floor), Governinent Documents Division
(second floor), Social Science Division (third floor), and Science-and Technology
Division (fourth. floor). Reference material pertinent to the 'Subject matter is
'available in each 4 theseareas, aa a general reference desk. is maintained in'the
basic collection,
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Over 13,000 serial titles are received currently as well ati state,. national,
and foreign newspapers. The' library is also a depository for selectd federal
documents. Deposits also are maintained for the unclassified reports of the
Atomic Ene-rgy Commission and the National Aeronautics and Space Adminis-
tration.

Special collections consisting of several thousand rare books on many and
varied disciplines are-located on the third floor, along with the University
Archives which contains inactive records of the University, subdivisions and
departments, as well as manuscript collections of individuals, organizations, and
companies.

FACULTY STUDIES .

Individual closed - tudy carrels are available on the second, t4kird and fourth
floors for assignments to ll-time faculty members on a semester basis. Applica-
tions for these carrels should he made in theOffice of the Director of Libraries.

SPECIAL SERVICES
.

Through the Interlibrary Services, a faculty: or staff met her can request
material which is not available here. PersTiii:-intefested It this service should
contact the Interlibra'y Services Office near the card eatalog-on the first floor.
Faculty and staff also have iiccess ti) the nearly three million volnmesheld by -the
Center for Research Librages in Chicago. InfornItation on these materials can be
requested through the Int6rlibrary Services Office.

A reserve reading room is maintained on the first floor where faculty members
may place books on reserve for use by students. Books placed in the reserve
room have restricted circulation. Lists of books to be placed on reserve should
be sent to the reserve boobs librarian as earlyas possible. Forms for submitting
these lists can be obtainedl in the reserve room.

"The library also providei; orientation lectures or tours filr classes or individu-
als, The !vet ure or tour can be tailored to any subject matter. Arrangements may
be niach by contacting the lirector's office.

Photocopy service from both standard library materials and transparent mi-
crofilm also is available.

SCHEDULE
The library obserVes the following schedule while classes are in session:

Motalay-Mday - 7:30 a.m.- 2 a.m.
Saturday.
Sunday

8:00 a. tn. - 7 p.m.
1:00 p. tn.-12 midnight

Holiday' and intersession -schedules are posted on the library doors in advance,

fifi
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VETERINARY LIBRARY
A branch librarY' is maintained for the College of Veterinary Medicine on the

first floor of the Veterinary Medicine Administration building. Over 23,000
cataloged volumes are contained in the Veterinary Medicine Library and they
are all listed in the librarys card catalog. Faculty and staff members may
use the Veterinary Medicine Library. Regular hours are:

Monday-Thursday 8 p. in.
Friday 8 a. in. - 6 p: Ai..
Saturday 8 a.m.-12 noon
Sunday 6 p. in.-10 p.tn.

MOODY COLLEGE OF MARINE SCIENCES AND .
MARITIME RESOURCES LIBRARY

The Moody College of Marine Sciences and Maritime Resources has acceler-
ated its library acquisitions. To supplement its specialized holdings, an over-
night delivery service is maintained by teletype with Texas A&M University's
library in College Station.

OTHER LIBRARIES
Many departments maintain working collections of books and periodicals for

use within the departments. Some of the collections are large and well or-'
ganized; others are small. but well chosen. Use of these libraries is controlled by
the departments concerned.
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SERVICES AND FACILITIES

The University provides a number of-general services and facilities for the use
of faculty and staff members. This section describes the most widely used of the
available services and facilities.

UNIVERSITY NEWS-SERVICE
The University News Service is responSible for the collection and production

of news items for newspapers and the news media. The University News Service
prepares and releases University news to local, state, and national news media,
and publishes a bi-monthly information bulletin, Texas A&111 University Today.
A newsletter for faculty and staff, Fortnightly, is published by University News
and is distributed on alternate Fridays to &departmental and divisional offices
on campus. Additionally, a newsletter, primarily for staff members., Personnel
News, is distributed eight times each year..

Besides general informational.services, the University-NeWs Service supplies
information for feature stories and pictures On the role of Texas A&M University
in higher education and research in Texas; the southwest, and the nation.

Photographic and Visual-Aids (PVA) comes under the supervision of Univer-
sity News. PVA provides visual aids and photographic assistance to campus
units.

,

EDUCATIONAL INFORMATION SE` VICES
Educational InfOrmation Services (EIS) is responsible for coordinating the.

co niinun leaf ions effort of the University's units and reviews, approves, and
.cnordinates all printed materials of a promotional nature for Texas A &M and
parts of the System headquartered on the College Station campus. EIS provides
assistance to -lam:14Y and staff with preparation and p'ublication of educational
informational materials and coordination of public events sponscired by or held
at the l' n iversity . E IS. is staffed with editorial and graphics design departments
that assist with the. preparation and design of communications material.
Guidelines for preparation of various types of publications are available from
.EIS..

The Vitiversity's Educational Television Program (ETWcomes unciekthe
direction of EIS.. ETV operates KAM I:7: PI n(Chanel 15), a Public Broadcasting

- System station licensed to.the Uni ArTi-sity. A full range of televiSlon production
and engineering equipment, available both in the new ETV building and a
mobile van, provides capabilities for instructional programming and a variety of
broadcast services.

The 114edia Production Center also comes under the supervision. of EIS and
provides support -to faculty. and staff to improverove their teaching quality through
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the use of audio-visual aid.S. Services available include transparency production,
slide production, andio-tape prodnction, and consultative servIc s

DATA PROCESSING CENTER .

The Data Processing Center (DPC) is a centralized computii cility, that
provides computer and data processing services to the Universit , other univer-
sities, and state agencies. The DPC is designed to (ccommodate the academic,
research, and administrative needs of the .University.

The Data ProCessing Center supports three remote Computing centers on the
campus. The Remote Computing Center located in die Cushing Building is
designated for use by undergraduates. The Teague Computing Center is for use
by graduate students, faculty, and staff members. T irrd center, the Zachry
Computing Center, is intended fir use by facult , staff and students.

The DPC houses an IBM 360/65 com-puter, au BM 370/145 computer, a PDP
11/20 mini-computer, 'and a COMTE N 3670-01 Communications Control Unit-
which handles data communications between remote terminal users and the
main computers. Tire computer languages supported by DPC include FOR-
TRAN, WATFIV, WATBOL, SPASM, ASSIST, COBOL, APL, ALGOL, PL/1,
and SNOBOL: System 2,000 and the IBM- Information Management System
(IN1S )-are avail ble. The DPC will continue to add language systems whenever
requested by us -rs.

Users of the computer services pay current-Data Processing Center prices.

PRINTING CENTER
Professional printing facilities are provided by the Printing Center. Modern

equipm.ent including electronic photo typesetting and four col,v'Processes
are % Iv al ab e . The Printing Center assists departments and diviSions of
the .University in the reproduction of pamphlets, brochures, hooks, news
papers, and various other printed materials. Additionally, the Printing Center
provides printing purchasing assistance for materials being printed off-caniPUs.

TEXAS A&M COPY CENTER
Quick copy service on a cash basis is available to all students, faculty and staff

at the Texas A&M Copy Center. While-you-wait service is available kir orders of
200 copies or less (one-sided).

,1

PURCHASING AND STORES
All purchases of goods and services for University departments and divisions..

are liandled through Purchasing. Purchase requisititins and vouchers must -be
filed for any article or service purchased or charged to a University account. '
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Stores keeps large qinuitities of office supplies and equipment in stock for
University use. Most departments and divisions of the University have an
account ,with Stiwes and all charges are billed to the departmenk on dmmithrly
basis.

POSTAL FACILITIES
Faculty and Campus ail (PPM 7.3)

The University n tintains the Campus Factilty Exchange with messenger
service for schedul collection and delivery Of mail to the departments and
divisions of the University'. Interdepartmental mail requires no stamp, and
should be made( ian tie official. -campus mail" envelopes. Official University
business mail de lined or off-cainpus locations should b , designated as such and
will be metered at the Faculty. Mail Office. .

A bulk itileng 'service is provided for distribu on of general antra -can pus
notices, bulletins, ig. Mail shou.labe designate( .general campus or marked for
one oftlie mailing lists provided in the Policy d Procedures Manual section.
U. S. Mail FaCilities

_.../V''
For personal mail serviees; the U 'p, st Office is located at the North Gate of

ate campus ,or on the first floor i the Monorial Student Center. Personal post
'office boxes may he obtained.

UNIVERSITY POLICE DEPAATMENT.(PPM 7,6)
The University Police Department is responsible, for the protection of all

property under the jurisdiction of Texas -A&M University, and-fOr the enforce-
ment of aff state laws and University regulations. The personnel are carefully
selected and trained to carry out their duties. The University' Police also serve as
a local police fbrce, charged with on-campus protection of persons'and prn'perty

.'of all-University personnel. rr

All automobiles, other motorvehicles and/or bicycles operated on the campus
by facility, staff, or students should be registered at the University Police.
Departnieht within 48 hours after bringing them on campus. At the time of
registration, copies of the traffic parking regulations and an identification Sticker
will lie issued.' An annual fee for on-campus parking is charged' each faculty and
staff member. .-

In addition to their regular duties, the University Police serve as a "lost and.
found", conduct safety: meetings, sponsor drug discussions, and engagean other
educational activities.

A.. P. BEUTEL HEALTH CENTER .(PPM 7-.5)
- Titemodern Student flealth Center provides .a &Tic for out- patient sevice

and bed space for 44 in-patients. The medical staff consists of general practition-

7C)

79



ers and consulting specialists in surgery, orthopedics, Lund gy, gynecologY, and
clinicalysycholOgy. The facilities include physical therap , and modern labora-
tory and X-ray departments.

The health center conducts physicals for workmen's ompensation insurance
requireddOr all University employees coordinated Orr high the Personnel De-
partment.

PERSONNEL DEPARTMENT (PPM 2.1
The Personnel Department hapdles all 11011aCadelilie applications for em-

ploplient. Any faculty i'/f staff in ember desiring to 1111 a vacancy or ohtait
personnel itufbrniation should contact the Personnel Department.

°USING. OFFICE (PPM 7:10
The lions Y Office primarily assists students in obtaining U. niversity,owned

dorutptor ,Ising. The I-lousing Office also maintains 'a Student Locater Ser-
vice with 'lames. addresses. and telephone numbers of current enrolled
students.

STU ENT "Y" ASSOCIATION ///
rit e Student ''''' Association ill ;lint i tin s a file Of private15'-oWned.rent proper-

0, , II1Chtding monis, apartments and houses, that owners have listed. This Reis-
o pep to facility and staff members desiring housing in the area. City maps,are
available from this office.

DEPARTMENT OF PHYSICAL PLANT (PPM 5)
The 1)epatment of Physical Plant of the University is responsible for the //

overall operation and 'maintenance of all University buildings, equipment, and
grounds.

Administrative personnd concerned with research activitieS may wish to
make special arrangements with the Department of Physic4Plant to umderiake
the ainten aance cif their research Lic itie'un s, and may allocate hinds for this
purpose. Faculty and stall members desiring any service of the Department 'eV
Physical Plant should request these services in accordance With the Policy and
Procedures Nlannal,

Among the services of the Physical Plant are'lludding inaintenance: custodial
service, fire prevCntilin and protection; sanitation; CENTREX telepliume opera-
tioit, and transportation services. The Physical Plant also should be consulted in
the planning and building of new facilities.

FOOD FACILITIES
The Department of Food Services operates dining facilities at scveital One-

%-
campus locations and at the Texas A&M Research Annex. Factiltyand staff may
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Rudder Theater Complex

'Hie Rudder Theater Coin plex !MUM'S the 2,500-seat auditoriu , the 750 -scat
theater, the" 250-seat forum, and a I0,500-square foot exhibi hall. These
facilities were designed to accommodate all types of productions, onferences
exhibits, and screen shows, and are equipped with up-to-date soul d and li 1
Mg systems.

The Operli and Performing Arts Society (O AS,) is part of thk Tow Hall
Conninittce of the University and is supported by the Arts Council of the Blizos
Valley:. Its purpose is to bring to the Bryan-College Station community outstand"-
long classical artist's of national and international prestige: Individual perfor-
mance oil' season tickets are aVail ab le. Perfou'mances are held in. the auditorium
rumple. Art exhibits and science exhibits, ineetings of cultural, professional,
and so ill groups, and 1)anquetsare held here.

Uni ersity Bookstore

iu University Bookstore, located in the Memorial Stucdent Center,.-consists
.

of a bmildepartment, gift shop,.(und supplies section. The bookstore handle all
textbooks required fbr academic courses at the AiniVersity. Facility. mein Yers
shou Id special order classroom water/al ikradvarice of .the semester in which
they; are to tre.used, to assure delivery. A variety of reference books and trade
books are in stock. The University-Bookstore alSo carries a large variety of
fiestselling paperbacks; and current nivazines; Books not already in stock may
he special ordered. .

On the second level the University Bookstore are the gift shop and the
sUpplies d ,partinentr"frofits from theoperation of the University" Bookstore are
used to sill port student activities. 4

-------------
RECREATIONAL OPPORTUNITIES/4. All recreational fliciliItirs 'of th e UniverSity and the ;()Frirri,nriiit-v---a. re _available at,

,- all tinies to -f-acidty://land staff invilibepe,Itheir lan-iilies, and their guests,
The -University#) makes available at minimal cost the outdoor Olympic-

-type WollOrd Cain syVliTirri nin I L ol, along with otherecreational facilities such
..i ,o; volleyball courts,.tenn is courts, picnic areas, and in indoor' swimming pool.

For those who enjoy--spe 'tutor sports,- .the frequent home .apPearances of
ViiiVersity-athletir teams,pr wide a wide- variety of sporting events 1l)otball,
basketball, swimming, -eras. ,- conntry, golf, track, baseball-, tennis and the
prcision maneuvers of' th, Texas A & NI U muiversity Marching Band.,

Thc. Texas A & NI 1." ray , i'si ty Extramural Program provideS-s.tudent participa-
tion and skill develop', ent in a variety of sports activities. Sports competition
between intrannirals and int ereall.egiate. athletics includes cricket, bowling,
fencing, gym nasti . , handball, judo, lacrosse, polo, rodeo, rugby, skeet and
trap. soccer, vollvybaW water polo, weightlifting, wrestling, tae kwon do, and
is-shin eyolkaritte. The program is administered through the OH ice of Int rani I

. . tira.s
and Recreational Sports (Ind is financed with student service fees. Participation

82
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is open to an corn:ally enrolled student-and spectators are welccAne. at all ..

events. .
, A' '

v.

.. The WO IIITIZl's atlaletie program a Tern} A§cM _includes part icipatibn irrei tgh....

intercollegiate spirt g ---1, sofitball, IT ybalt basketball, -swiniming, gyMnaStics, -.

tymis, ti A and golf. Texds, A&M 61 a chapter meniVr in the,TexasAssociatio r.
, ,

_of Intercallegiate Athletics for Women (TAIAW) and e national' LIN spoiation.-.
-a ,

LAUNDRY SERVICE .1

The Texas.S&M Laundr,y provisres all latuidr) services, excludnig an-
iig; to.cau p s depaftinetits, -staff and studtmts-. Due to-the plutRe of
clothing procelse-d, the Faundiry -drag service at rates substant ally below
those charged by commercial cleaners.

a '

SHUTTLE BUS
The Universib' contracts for shuttle bus service a-N ail:able to all faculty, -staff .

, .

and Ne --of-the shuttle bus system. far transportation to and from
.camptis :requires the purchase of eitlter.- a, semester pass ar individual trip
cpupon,.;lioili.of which Mtn he pm -chased at tli& offiZe.

1
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`GE\NERAI_, REGULATIONS.
.

All large and .comptex organizations require certain restrictions and les or
..dud. -Every attempt to mininnze specific requirements for, and restrictions
of the faculty and staff has been made by the University. The following sections
present the most important of these guidelines% ,which. adhere to the laws of the
'state of, Texas: Faculty; members 'should also be guided, by the Policy on
Academic Freedom, Responsibility, and Tenutre,-'

GENERAL STATEMENT
,,--)4-,,t. 0- - .A member.Of the faculty or the staffolTexas A&MUniversity'enjoys the samer

general privileges, and....is:- bound by the same general obligations as other
' citizens.. A unii-yersityluild;;--ti place of prestige in its, Dirtiminfthe.cts and

utterances of individual faettitand staff members are Souse taies-inteltprAedas_
bein g Silll a lolled. liy the University or as representing its attitudeS. 'Special are
must be takjn to avoid creating this impression.

- --..._

A member Of the 'faculty-6r staff Of the University should not ttsatte AP;

title in connection with inbmbershipin any non-prolesSional association or (Mite.
organization in which the facility imember has personal membership.

2. On matters not within the special field of knowledge of a member of the
f aculty or staff of the University, that member should refritill from expressing

-personal opinions that might, because of the official position, incorrectly he
thought to be based on information within to 'in ember's special field-of know-
ledge.

3. A member of the faculty or staff of the University ghould.refrain from
criticizing publicly, by word or deed, decisions or policies of The Texas,A&M.
University System or any of its parts before sending stuch criticisms in writing -to
the President of Texas A &M University, so that these criticis 'is might be sent
through normal administrative channels to- the Board of Beget s for considera-
tiOn.

FINANCIAL POLICIES
The reeeipeaud. disbursement of fonds are primarily administrlttive respon-

'sill-Unties` and are processed in accordance with the provisions of state law and
established University procedures. All administrative officials; therefore, are

O urged to familiarize themselves with Sections 3 and 4 of the Policy and Proce-
(lures Manual, which present detailed regnlations eAcetiiiing financial txtlicy,
the purchasing of -stifipfies,. and the sale of University-ownedpropeity.

Questions on procedure in any financial matter should be referred to the
Fiscal Office of the University.

An employee of the University js not authorized to engage in any financial
transaction involving.University fu ends or property, or to receive or disburse any I

funds,. unlelis he has received administrative permission to do .so. It is required-,

.84
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. that in all. slick activities, established Uniershy procedures and policies be
rigidl adhered

_OFFICIAL COMMUNICATIONS (PPM 1.2.6)
All Unix erFiiq employees route. official connatinicaticisr6garding

Unie'rity matters-thrOugh the'President; or 41 theeventof news and infOrnit-
tion releases, the L'iliversity News Service, for final approval. Bitsiness with the
attorney general, othel' state departments, 01". the legislature should be referred
to the President.

Questions .regarding official communications not iovsered 4)y these, concepts
niay he referred, to. the President -ficr final approval.

STANDABDS OF CONDUCT (PPM 8.1.1)
The general approprilition's bill of the State Legislature provides that "no.

officer or emtiloyee of a 'state agency,' member of the legislature or legislative
,;

employee shall have arty interest, financial or otherWise, direct or indirect, -or
engage in any bosiness or transaction'or professional activity or incur any

tirtirm of ;14 e naturewAch is in substantial conflict with the proper discharge
-Thrdaties in the public inteitests.- . .

House Bill No. 1, Chapter 421, Amts 63rd Legis.latulre, Regular Strom, 1973,
relating to: standard of candikt.of state officers sand state et plovees stares:

-Sec. 8.. (a) No .staN. officer or state entployeeshould accept or
solicit am) gift, favo. or service-that might reasonably tend to- in/1n-
enee him in the discharge-ofhis*Oificial duties or that he knows or
should know ,is being offered him with the intent to influence his
offiCial conduct. g

b) No state officer or state employee should accept emploOnent or
engage, hit, any business Or professional activity which he might
reasonably expect would require or induce him to disclose confidential
information acquired by reason of his official position.

jc) .Yo state officer or state employee should accept other employ,.
writ or contqns'ation which could reasonably be pxpected to impair
his independence ofjudgment in the performance of his official duties.

(il I No state officer or state employee should make personal invest-
ments which could reasonably be expected to creates substantial
eonjlict between his private interest arid the public interest.

( e) No stale trfficer or slate empliqjee should intentionally or know-
ingly soheit aeeept ; or agree to acci4,1 any benefit for haring exer-
cised hi,st4ficial powers or performed his'official duties infator of
a not he r?''

For Carther definition 'of this policy, specific regulations as to.staithirds of
NOncliict, and a st atm C11 t_ of penalties MI der state law for nolicomphance with
stiai standards, see Policy and Procedures Manual 8.1.1.

it
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, LEGISLATIVE INFLUENCE, POLITICAL AID AND USE OF
STATF,OWNE I/ AUTOMOBILES (PPM 8.1.1)

The general appropriations bill of -the State Legislature provides that no
employee shall etip,,,v1 or authorize the expendinire of appropriated fiinds for
the purposes of int ng the mitc(ime of any election, or the passage or defeat
of an y legislati e rnivash re. .

Further:appropriated fluids shall not be expended in payment of the Nil or
partial salary of .iiny employee who is also the paid lobbyist of any individual,
firm, association, Or corporation. Nor shall any employee use any Stater-owned
antompbile except on official business of the State, and such employees are
expre3sly prohibited eorn using such automobiles in connection with any
cal campaign or personal or recreationahietivity.

A complete,Statement of the appropriations bill provisions governing legisla-
tive influence and political aid is presentedin 8.1.1 of the Policy and Proce(ureS

.

Manual.
.

. ..

USE OF UNIVERSITY=OWNED PROPERTY AND
EQUIPMENT (PPM 8.1.1) .

,, o

.

University property and equipment for all types, including technical and
research facilities- of.theUniversoity,' are to be used only forofficial business:
Personal telephone calls, may not becharged to official telephones, and the use oft
University -owned motor vehicles, boats and airplanes for other than official
business is strictly prohibited by state law. 0-

TR2fi,VEL ( PM 3.2.6)
I

. /
T avel expe se should only be incurred by, a University employee inaccor-

dance-with the officlial travel regulations. All travel must be apilnivein advance
by/the President of the University or duly authorized representatives.,

e laws of the state of Texas allow for the rejrann-sennent of travel-expenses
o University personnel if the travel h as been approved as official buSiness cif the
1:. niversit Y. In general, expenses are approved for aettiallransportation costs
1. lusa per diem allowance for in-state-travel, and a somewhat higher per diem
dlowance for out-oistate tilivel.; - .

.
.

.

.

Travel regulatigns are subject to revision each bienhinkby the Texas Legisla-
time: Any member of the faCulty or staff who contemplates work-related travelH

should request the department, or division .Dead to furnish a copy of th e eurrent
travel regulations for study.

Any request for travel at University expense must be submitted through the111.1.

/ head of the department,,who will forward the request through channels for final
consideration by the President, or duly. authorized representative. All such
requests shouldbe subm it tecr in ample titne to receiye final approval prior to the
time of the trip. Travel at stateexpense outside the United States, except U.S.
possessions, Mexico and Canada, requires the prior approval of the Governor of

8-6
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4.

Texas and requests for sinh travel at 'University expense should be submitted in
time to secure the Governor's advance approval.

Claims fin- travel expense intist be submitted for reinibuirsement on the
standard tnixiel expense outlier hunts, state of Texas Forin,

Forms firr initiating reqiiests for travel at University expense and the standard
travel expense voucher forms may be obtained through the head of each de-
partment, or are available at Stores I)epartnient.

EXPERT WITNESS (PPM 8.1.10)
Aim employee of the University who has participated in research through. any

.part of the University or througr authorized. employment with the Texas A & M
Research Foundation is free to appear as an expert witness' on matters within his
field of knowledge, and to state valid flictsand express opinions he has-developed
as a result of his work.

Any other Meinber Of the favilty or staff of the University may be authorized
to give expert testimony within his fieldVknowledge upon advance approval by
the President of the University. It must beinade clear in all cases, except where
specific pv-rmission of the President of the University is given, that the state-
ments and opinions of the witness are his ownpersonal statements anal opinions,
and do not represent an official statement of the University. The witness must
testily as a private individual, and not as a member of the faculty or staff of the
University:

JURY SERVICE,(PPM 2.4.14)
0 mle rth e terms of the current apprdpriations bill, no deduction may be made

from the salary Or wages of any member of the faculty or staff of the University
who is called for jury service. It is not necessary for a faculty or staff member,
called to jury service to account to the University 'for any fee or compensation
received. University employees called to jury service should make. arrange-
ments through their depart Mental offices fOr the continuance of their work
during tlieir absence.

0
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GENERAL RESPONSIBILITIES

The Uaroiversit y finictions as a connounity.- Faculty and staff are encouraged to
take an active role in protecting -the health and safety of all members of' the-
Universit

REPORTING OF DISASTERS (PPM 1.2.14)

event
administrators should be infOrmed of any disaster or unfortunate

event that causes loss of life or serious injury or damage to persons or property.
Reports should be made immediately on fire damage, storm damage, or any,
other Misfortune that could be classified as adisaster:: Reports should not he
made fin- minor losses orminoraccidents; although all such incidents should he
reported to the person- immediately in charge.

SAFETY MEASURES. AND SANITARY MEASURES
(PPM 8.1.11)

All University employees are asked to cooperate hilly with all authorized
personnel in charge of safety and sanitation on 'University-owned Troperty.
Each department is responsible fin. the implementation of its own safety mea-
shires.

Diving Safety

The increasing Ilse of diVing fiir research and in struction al programs related to
oceanography and marine resources has. resulted in the formation of a Diving
Safety Board and the appointment of a UniverSity Diving Safety Officer. All
employees engaged in programs where diving is -a part of the activity shbuld
familiarize theinselvfewith the procedures established -.fOr this purpose.

Driving Safety

'1
traffic

safe is a function of theUitiversity Police. Any University employee
awareof a traffic safety problem is urged to report thesituation to tine University
Pnl ice (Ike. All University eingtoyees should take extra care while operating a
.motor N,'ellicle on the campus. Moving and parking violations which end tiger
the, safety of indiN9iduals or Ualversity property will be deNalt with by -the'
University Pol ice.

Radiological Safety (PPM 8.1.12)

The increasing use of radioactive materials in teaching ,and.research -has
resulted in the formation of the University Radiological Safety Committee and
the Radiological Safety Office. The chief functions of this office are to insure that
each departillent and individual utilizing radioactive materials have current
intim-nation on -safetyloactices andprocedues, and to make regular inspections
to insure that snick' practices and pr9ceSireg are meticulously followed.
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The handling ul radioatiN e niaterials is a inatt,pr orboth federal and stateaw,
and all University employees who handle these materials an: required to folio)y
exactly the practices and procedures prescribed in illanuals Iiirnished them
through the Radiological Safet) ()trice.

Sanitary Conditions (PPM 8.1.11)

matters relating to general sanitation come under the superviSion of-the
University Sanitary Board. Any University employee recognizing an existing
condition which he considers a violation of the sanitary code or a threat to the
health ()I' students, staff, or visitors is urged to report these conditions to the
University Sanitary Board.

SAFEGUARDING CLASSIFIED INFORMATION
(PPM 1.2.10)

.4e

Smile research and other activities carried on by Texas A&M, University
a rn\iIye u e uric. procedures, clearances for personnel involved, etc; Such -mat-

ters are carried out iar accordance with established pweramental procedures.
Agency Manuals, Ibrins, and other instructional materials arc furnished all
personnel involved.

Questions related to the safeguarding of classified information may he refer-
Jed to the Executive Vice President for Administration.

89
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