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RPOSE OF THIS HANDBOOK

The Tcx’kas A&M University Faculty and Staff Handbook is an informational
guide to tH(- general organizational stlucture of the University and to its re-

“sources, services and policies. It is intended to give general answers to'most of

the questions that may arise in the daily.course of activities of the University and
to indicate a source of a more detailed answer if one isneeded. It is notintended
to be a formal statempent of University rules and regulations which are to be
found in one of the fdllowing references. .

~ The Policy and Prpcedures Manual (PPM) is prepared by the Office of the
Vice President for Business Affairs and is available in all departmental and
administrative offices. It is presented.in loose-leaf form so that supplementary

materials and changes can be made easily. .

Undergraduate and Graduate Catalogs are e issued through the Oﬂ"lce of the
Dean of Admjssions and Records. These catalogs present information on degree
requirements, courses and curr 1Cul'1, admissions, grading and general academic
regulations. Speclal bulletins for summer sessions are pubhshed to supplement
the catalogs. ,

. University Regulations are 1ssme(l through the Office of the Vice President for
Smdent Services. Fhis document presents academic and student life regulations
as approved by the Academic Council. Although these regulations are designed
prinfarily for stirdent use, they also deal with the relationship between studen ts
and ﬁl(ulty. and with facult\ leq)onslhmhtles in the classroom. This pubwhcahon is
apdatéd annually.

Other publications. The Unuers;tJ Dzrectory is published annmally and’ pro- .
‘Vides names, addresses and telephong numbers of faculty and staff members and”

. of all regularly enrolled students. Major organizational units and offices of the .
University also are given in the directory. Copies of the directory are available in .
all departmental officesor copies may be purchased in the University Bookstore. /

Individual policies and procedures” may be established and published by -
individual campus adinistrative offices for particular areas of responsibilitys '
For example, policies and procedures having to do with research may be issued
through the Office of Upiversity Research. Questions on these individual
policdies and procedures should be directed to the administrative office involved. /

- From time to time /1()c‘hures and _informational materials describing S

’ .uademlc programs of the University may be issued by units of the University N
arepuirjes about such pu ihlications should be directed to the Duectm of Educ",/ ,
tional Information Services

v
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l‘. H]ST()RY A’\ DEVELOPMEN ‘ '
' “Texas A&M Univerdigy is the st;;;)‘ﬂ st bnhtil}fi‘ns.titution of higher educa-

[ tion, Texas A&M owes itorigin tothie Morrill Actapproyed by the Congress on
itly 2, 1862 This d(tpro ided for donation of public laxd to t})e states. The land
~” Wwas to be sold at ductionf and the prmeeds set asidedh a perpetual fund._ The act
directed that interest Jrom this-fund " ... be us€d ‘to support a t%ehrolog_,rcal
college whose objectivf must be, wnthoutexclu ingother sclenhflc and classital
' studies and including pnilitary tactics, to teach brancheyaf‘learnmg.,perhunmgto‘
agriculture and mecHanical arts'in order to pr omote the liberal and practical
/< education of the industrial classes in the varig purs}m and- profemons of -
Clife. . . ‘ ‘
By resolution of , afq QfTexas in Novem
agreed'to providefopdcollege updfthe terms of the Morrill dct, but nosuch
institntion was fopfanized ngutﬂ" tife estab] iment of the Afgricultural/and
Mechatiigal Col)fge of{T'»;;;s 1/1 April TR 1871, The: same yct 41)[9]0prrated /]
$75.000 for the ~|((“) v}n«n‘lc Fay il €Xpenses of

; s an d bo ﬁd the state thdé
o thes u)]l( ge e XCC vdm rtj’if{' {nnmal inter om the ¢ md()wm( nt. {Pr()cccdbdrom -
' :: ) Tand scei Xrtuq\ ed under pheé Land Gmnt(()l‘lq_,o
()0()()f}.,g¢,l [n)ntwr(]eh‘n?{ﬁ()pds()fTemh forming a
. perpe tlm] f‘l 'd()w 303;,[. or tmv n}!xtul’()m ompfision, éreated to locate the -

E institiuti h;@w sted of Lffld from th; citizens ()f Brazos )
. in U‘h], it gan. in 18/7‘((‘ N / c //
sing with fhe%l‘ly@lslfle. and expay led chéracter of the institution, the

AP o Tatire of T, fg& qsd?ugust,ﬁ f9673 changed the ngme of the -
}' Agﬂ‘imb’/m | and Mec 1(‘11 leges df‘l""'fls to Texas A&M Umversrt\y' /
¥/

“Toda ’ré)\aa A&M h.u },amhhsh('d it 'lf as’a lmdm in many ()f tlw fiJEWe
/ ; 1’ % ;‘

marity

~ .

/i;m Fams are oﬂ( wd in ]}?h llll(l(‘l[_,lddllclt( and ¢ grachupte studlcs _thir llg}\/l

inic cofleges: Agr xgykmmm-AwhvrMb Te & Environfen
‘\klm istration, b ucation, - an'm((*’fu‘u,, (,e()sc'eﬁces
| \Lll‘ln( Scienees & Mu‘riwti‘ in‘e'lr’msolmrces L\rled\l(lvll(,,, uence, ‘m'c}}/
B eterinary \I('(IW [l . i ' /

Texas A&M{ 3, 142- d(/(dlln»plis prov videsan e, “oom for iéi'(pm]srmhw ;l/e

J - /

‘ ITI\*H'L.L/[’\ stretehes to plovide dn adequate plygica w»ndnm_'nt for the

creastd stn(lm?@ )upuLgmﬂ)y_,_Ln‘LL sent ‘ué sgverapisHo ixu_htws hiave /\<
_-opeped. Three baildings — the—2-s u)mf(’r&h,(fe tf! er the ay ﬂ“tm‘{umL N \
complex, and the new Metnori Stmd(Mt ( enter addition2=apmbif e to-form T
the U nm('rsxt{ (‘entv r. Also opened/w ¢ Zachry Engf/we 117/Ccntezr the T
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I5-story ()w‘uwr()g_,mph\ Mecteorology Building, an 8-story classroom and office
building seiving 3 colleges, 5 new dormitories, the $1.7 million student health
center, and a major addition to G. Rollie White Coliseum.

As the University expands to meet the needs of modern society, greater
emphasis is given to research. The result of this step is reflected in the dollar
value of research activities, which rose to a record 837,208,811 for fiscal year

1973-1974, up over $4.5 million from the previous year. According to jthe
National Science Foundation, in 1973-1974 Texas A&M ranked 18th among all
American universities and colleges in total funded research. The Coordinating
Bourd, Texas College and University System, in its most recent’report, showed
Texas A&M to be the state’s leading university research center, with its pro;ects
répresénting 34 percent of all research furids reported by the states senior
colleges gnd universities.

On September 17, 1971, the designation $ea Grant College was Asslgned to
Texas A&M University in recognition of its achievements in oceanographlc and
marine resources develg)pment Texas A&M was one of the nation’s first four
institutions to receive this distinction, Patterned after the century-old land grant

 idéa, Sea Grant Colleges are federal-state partnerships for furthering marme
wdﬁz through practical researcli, education, and advisory services.

Texas A&M University's 14.6 (percent increase in ‘enrollment during 1973-
1974 was the largest in the ngtion among state-supported universities. Enroll-
ment jumped again in fall 1974 to 21,463 students, an increase of 15.9 percent ‘(‘
over the same period jn 1973. o :

 The fall 1974 hgureﬁhﬂl rded 5,437 women, a 36 percent increase over the
same period in 1973, and 4/I74 gracluate students, for a 10.9 percgnt increase.
The University's ratio of graduate to undergraduate students is thli highest of
any pyblic university ji Texas.

Applications from new students continue to increase and enrollment of ap-

prommat(,h 24,000 is plo)ected for fall 1975. R
s . )
3 \ -
/ ACCREDITATION
< Texas A&M, U mversltw is accredited by the Southern Association of Colleges
i and Schools, and is a member of the Association of Texas Colleges and Univer- .
sities. The etirricula in architecture are accredited by the National Architectyral N

- Accrediting Board, the curriculum in Urban Planning is accredited by the -
American-Institute of Planners and the curriculum in Landscape Architecture is '
- accredited by the American Society of Landscape Architects. The veterinary
-/ medicine degree program is accredited by the American Vetermawry-Medlcal
/~ Association Council of Education. All of the mdergraduate engineering cur-
ricula, including agricultural engineering, are accredited. by the Engineer's
(‘mwmul for Professlonal Development. Both the bachelor’s and the mastér’s
L /éurrlcula in the C()l{egc of Business Administration are accredited by the
Amencan Assembly Collegmte Schools of Business. - Other accrediting agen-
cies which h,;we ap%o «l progmmq offered at the University are the Amencan
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Chemical Society: and the American Cogmeil on Educ‘;tl(m for ]owrnahbm .

ngr ams in teacher education and degrees conferred by Texas A&M University
_are:approved by the Texas Education Agency for cernhcatmn and ‘salary pay-

_ ment purposes. All programs in teacher education at the lnchd()r s, master’s,

and doctoral levels are fully accredited by the National Coyncil for Acu editation
of Teacher Edmatlun . ’ . -
G, . . .

~

Y Co- -
o

COOPERATIVE PROGRAMS - - .

Texas A&M Un»nersl»ty operates as part of The Tg:xas A&M Umvemty Sys-
tem. In addition to the educational program, many other prograins have been
developed bv authority of the state of Texag and operate on the Texas A&M
campus. These include Yhe Texas Engineering Experiment Station, the  Texas-
Engineering Extension Service, the Texas Agngmltm | Experiment Stahon the
Texas Agrlcul\tmal Extension Service, the Texas Reﬁstwte Research Center;

the Seta Grant College Program the Texas Forest Service and the Texas Trans- « %,

portatr(){l Institute, . A d
An extensive network of edmcatlonaw and resewrch center s links Tex¢q A&M

with all regions of the state. Texas- A&M operates centers. in 15 locations
‘ throughgﬁ'mihe staﬁ‘é’, iwnclwmd\imlg a branch campus in %alyesttom.

@

SUPPORTING ORGANIZATIONS . ..

gﬁm"th)rgamzdtlons are affiliated with the Umversrﬁv\m a qupportlve man- ,
ner. Notable among these are the ‘Association of FormerShdenwthe‘Texas P

A'& M. Research Foundation, the Texas A&M Development Foundftlon and -
the Aggie Club » . . NG

N v - Lo, .
v . : . e

-
Assocmhon of Fo»mer Students. * Lo S i 7

The As,socmtlon ()f Former. Stirdents is a non- pr()fmmg,am/ahon chartered by -
the state of Texds. All whio lm\e ever-attended the University as reg,wlarly
enr()lled students in degree programs are mémbers ()f’tllms ()rgamzatlon The

" thousands,of Assqci ation members represent ‘all age growps diverse religious

L3
°

and political bel rlefs, and varied economic puwmt’s and- levels. Many former
students are leaders in- their communities &nd all share a conymon devotion to
the University. - .

Sinece its orgamzatmm the A*ssocmtlon has shared in the development of the
University, and over the years has made many lmx][)ortawnwt0 contributions to
University programs, 1<ndxmd\mg the Opportu«mty Award-Scholarship program -
In recent years,"the Association has sponsored anmuial Faculty Achievement
Awardsymade generous con~tr1bunhons in support of faculty research, graduate ,

/* ,fellowsln&f, and undergraduate scholarships, aided the general deve]opmenwt of

O

E
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The Former Stirdent Association also 'has contributed to the construction of
several major additions to the University campus, including the Memorial,
. Student Center, the All-Faiths Chapel, the Texas A&M University Golf Gourse,
an Olympic-type outdoor swimming pool, and the Information Center.

The University takes great pride in the loyalty and support of its alumni, as
exemplified by the continuing developmenvt‘ml activities of the Association of
Former Students

Texas A &M Research F oundahon

The Texas A & M Research Foundation is anon- proﬁt corporation created to
assist faculty and staft in obtaining research,sponsorship. Its role is one of service
to those interested, in research, The Research Foundation does not operate
research facilities, but utilizes facilities J)rovnded by the University under sepa--
rate agreements for each project. It works closely with the Office of University -
. Research, a University unit which has the reeponxelbll»xty of Coordmatmg all
University rese‘mrch actrvzres : .

2
i -

Texas A&\l Umvex sity Development Foundatmm

The Texas A&M U niversity Development F()mndahon was chartered and.
approved by the Internal Revenue Service as a public educdtional foundation in -
1953. The sole purpose for the Toundation is to benefit Texas A&M. Gifts of cash,
marketable securities, personal property. real estate, life insurance, remainder
- interests, and bequests through wills are received by the foundation. The |
Developinent Faymdation operates out of the Dévelopment Office. Additional -
information about the foundation may be obtained by c()ntactmg_, the Develop-

T mentOffiee. - o . s o o .
Aggie Club ‘ \ ' ]
" The Aggie Club, chartered in 1950, is a non- -profit tax-exempt organization
wxvth the goal of prov |(|1nga sch()larshmp for every student/ffhlete at Texas A&M ' 4 -
Lnnemt\ - [
With the ever “rising cost of-operating a hrst rate mmtercolle;_,mte athletic
. program, scholarship funds provided by an institution’s faculty, stwdenwt*s, .

alumni and friends ar e hccmmng increasingly impeortant.

Membership in “The Aggie' Club is open to anyone interested in helping -
provide for the education of the student athletes who participate in;intercol-
Jegiate sports in wh1d1 Texas A& M fields a team. o -

.
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| UN IVVERSITY ORGANIZATION
THE SYSTEM
To facilitate efficient administration of the academye institutions, state-agen-
cies,. services, and regulatory activities placed under the supervision of the
Texas A&M University Board of Regents by the Texas L(.’g_,ls]dtl\lrt‘,,The Texas ~
A&M University System was created in 1948, ST °
Toduy the Systemi consists of: . : ' ¢
> System offices and activities e .
Texas AGM U niversity t - C | .

Texas Agricultural- Experiment Station.

Texas Agricultural Extension Sercvice

Texas anuwmmg_, Experiment St(ltzon (including Texas Transportation
Institute) 3 »

Texas Engineering Extension Service

X Moody College of Marine Sciences and Maritime Resou%e

XHTarI('lun State University , : - .
APrairie View AGM University

Wredatory Animal Control Sercice ' ’ .
Texas Forest Service ’ . , L _ .. . - i

{*? \exas Veterinary Medical Diagnostic Liaboratory
' Other agencies and sertices as may be authorized
Board of Reggents, The Texas A&M University System =

The- nine members of the Board of Regents of The Texas A&M University

,; Systemare “appointed for six-year terms by the governor and confirmed by the

% Texas Legislature. Three new appomtments or reappointments are madesevery

Ttwo vears.
: President | R -
The Presidgnt of The Texas A&M University System is the chief executive
o ofticer of the System and of Texas A&M University. He is charged by the Board

of Regents withk the administration of the components of the System through the
executive officer in charge of ed&.h part. -

_ Executive Vice Presndents - .
The Executwe V;ce Prestdent fbr Admmtstratmn The Executwe Vice

e dxures budgets leg'vl services, |’1st System personnel matters, and admlw 1
trative coordination. Reporting to the Executive Vice President for Administra®
tion are the Comptroller, the-Attorney, the System Security Officer, and the
Assnstant Vice President for Budgets

'ERIC . 1=




The Executive Vice President(Buildings and Grounds). The Exécutive Vice
President (Buildings and Grounds) is responsible to the President for The Texas
-A&M University System's physical plant planning and construction. Reporting
to the Executive Vice President (Buildings and Grounds) is the Director of

Facilities Planning and Construction. The Executive Vice President (Buildings
dm(l Grounds) is also the coordinator for Welch Foundation grants to the Univer-
sm

THE UNIVERSITY I
President : ' L

The Presnclent of Texas A&M Umversnty is the chief executive ofﬁcer of the
"University as well as of The Texas A&M University System. He is appojnted by
.the Board of Regents.

The, Vice President for Academic Affairs,. the Vice ‘President. for Basiness
Aflairs, the Vice President for Student Services, the Director ()fDevelopment
the Director of Athletics, the Director of Texas A&M. University ] Presa the *
Affirmative Action Officer; the Director of University News Service’ the Direc-
tor of Educational Information Services, and the Provost of the Moody College o
of Marine Sciences and Maritime Resources report directly to the President. All
other administrative officers of the University report to the vice presidents or
deans of the various colleges wnder which the imdiviclual activities have been

; plac ed. -

Orgamzatmnal Chart. “Figure 1, the orgamzatnona.l chart of Texa.s A&M |

UanerSlt) represents the organizational ‘arrangement of the University.

Vice:President for Academic Affairs ) /

The Vice President for Academic Affairs is responsible ’airectly to the Presi-
~dent for all academic, matters.” Recommendations of the deéans concerning un-
dergraduate and graduate academic matters proceed to the President through
this vice president chtirged by the President with supervision of the Office of the
Dean of Adinissions and Recor: (fs the Library, the undergraduate and g g_,m(luate
colleges, university research, (ontmulng education, faculty affairs, and’space
assignments and utilization. The vice pr esident approves or yecommiends action
to the President’ pclhunmg to employment, promotion, and termination of all
academic and research-pe .rsonnel. The.Vice President for Academic Aftairg alsq
compilesr eports as directed by the President and is responsjble for the pw\pm a-
tion of academic publications. : . . .
The Associate Vice President for Academic Affairs, Academic Deans, Dean of
» the Graduate College, Dean of Admissions and fecords, Dean of Faculties,
"sDirector: of Libraries, Director of. Continuing Eflucation, Dirdctor, of Interna-
tional Prograims, %:‘:)r of University Resedrch, Director of Educational .
_Information Services ad Director of Academi¢ Planning and Services are
" among the individuals. who report directly to the"Vice President for Academic . 1
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Associate Vice President Sor Academic Affairs. The Associate Vice President
for Academic Aflairs is responsible for the academic development and coordina-
tion of the varied activities within the academic affairs division: The associate

. vice president works closely with the vice president in recommending policies
“and regulations relating to academic affairs and serves as Secretary of the
Academlc Pl();,ram Conunittee. -

Dean ofFacultws The Dean of htcultws is_responsible f(n general supervi-
sion of faculty recruiting and hiring policies, tenure considerations, promotions,
and relatéd matters of facully-eoncern. The dean assists other deany with
undergraduate degree programs and cldssr()()m operations, and serves as Sec-
retary of the Faculty Affairs Council. . «0 ™

Dean of the Graduate Collcge ‘The Dean of the Graduate Collc;_,e has
jurisdiction over all graduate and post-doctoral instruction offered by the Uni- -
versity and formulates and recommends state ments of policy and regnlahoﬁs to
promote the development of<graduate and post-doctoral programs,. The dean
sesves gs ex-officio chairman of the Graduate Couhcil. -

The Graduate Dean's responsibilitiesinclude the admission of students to the
Graduate College, the awarding of fellowships and.assistantships, the approval
of degree programs and thesis and dissertation proposals, the review of graduate
courses and curricula, and the approval of procedures for qualifying candidates
for advanced degrees, qualifications for membership on the Craduate ‘Faculty,
dnd general graduate requirements. . ‘

Dean of Admissions and Records. The Dean of Admissions and Records is -
responsible for adm inistering the policies and procedures'for admission to the
University and Ior;n‘unt‘u{nng Al student academic records. The.dean reviews
“all applicationgfor admission to the University in accordance with the admission

require s adopted by the Academic Council. Repor ting to the dean are the
styar, the Director of Admissions, the Director of Student Financial Aid,’
é'f the Dir ector of the Academic Counseling Center,

Registrar. The Registrar,is.custodian of all official student academlc »
records, all student reglst\rdtlonxs, and assignment of schedules, class-
room and laboratory space. P

Director of Admissions.. The Director of Admissions passes\(m all
applications for admission to the University in accordance with the
admissiom requirements adopted by the Academic Council.

Director of Student Financial Aid. The Director § Student Fman-

cial Aid administers all student loans, ‘scholarships, student , -

employment, and othér progtams of financial aid. T
Director of the Academic €ounseling Center. The Director of the
Academic Counseliig Center ninisters and supervises

specialized professiopal connseling and Pegting programs, including .
the College Entrance Examination Board begts ard the Graduate *
: Record Examinations. :

ERIC
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Director of Labraf‘ws. Hw Director of Libraries is rvsp(msll)lo for the ad-
lmmstmtum and supervision, Yof the main library and all branch libraries. The
dnrt'c;t()r J()rmulates and recommends to the vice president policies and regula-
tions to promote the effective operation of the lll)rm ies and is supported by the
Library € ()unvll

Director ofContmumg Education. The Director of Contituing Education is
w»pmml)l(' for the coordination and development of all continuing education
activities and serves ag chairman of the Continuing Education Council com-
prised of a representatlve from all parts of the University involved.in contmumg

educatipn, .

Director of International Programs. The Director of International Programs
coordinates the various international programs for all colleges of the University-
and agencies of The Texas A&M University System. This includes orientation

- and language training for fg‘,cultv serving Texas A&M abroad. The director

further administers and/or supervises international programs as directed by the
Vice Pr esident for AcademicA fairs. :
. Director of University Resegrch. The Dnect()r of Univer sity Research hds
the responsibility for defining, developing, coordinating, and stimulating, the
various research activities of the University as well as for administering.the
organized research funds. ThéMirector has a, responsibility for coordinating *
University research with programs of other parts of the System and with the
Texas A & M Research Foundation. The director is chairman of the. Resé! 1

, Council and coordinator of research grants. The Director of University Reséart

also formulates angrrecommends policies and programs which will assure the ‘

development and maintenance of excellence in research activities. The prepara-

tion of an annual research inventory of the University and other researchreports
and publications are the responsibility of this dffice. :
Director of(Center for Marine Resources. The Director of the Center for,
\leme Resources is responslhle for the administration of Texas A&M Universi-
ty's Sea Grant Program. Theddirector also coordinates local, state and federal
agencies, in cooperation with Texas A&M, in developing progr ams in marine-
related applied research, education and advisory services. .

Director of Educational Information Services. The Director of Educational
Information Services is responsible for the coordination of informational ac-
tivities related to the University's académic programs. This director also super-
vises educational television and radio activities, assists in _the preparation of
educational publications, coordinates puwbluc events and supervises the Eduea-
tional Media Production Center. (i.\‘:, :

Director of Academic Planning and Services. The Director of AC"ldemllC
Planuing and Services is resp()nsnl)le for the development of a continuing
planning schedule and planning details for the academic program and its re-
sources. This office is involved with determining space 1eqmnwremenwts and super-

.

vises space allocations for the academic program. .
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* Vice President for Student Services : ' , '

The Viee President for Student Serviees is responsible to the President for the

initiation, implementation, supervision, .and eoordination of all parts of the

‘ student personnel program at Texas A&M University. All policies and regula-

tivns relating to student life and student extracurrvienlar activitios are either

approved by the viee president or ﬁ)r\mrd(-d by the viee president to the

President for approval. ‘ |

Reporting directly to the Vice President for Student Services are the As-

sociate Vice President for Student Services: Assistant Vice President for Student

Services; Directors of Student Affairs, Student Actiyjties, Student Health

~ Center, Personal Counseling Service, Memorial Student Cente T the Students’

Legal Adviser. and the Chief of the University Police, L

- Associate Vice President for Student Services. The Associate Vice President
has broad-hased l(sponsil)iliti(- across the entire division of student services
and works closely with ‘the vice president in recommending policies and. de-

*a

ve l()pln;_, innovations andinew programs relating to-studént services. Primary .
~ responsibilities lie in the areas of personnel, budgets, reports and spuce alloca-
tions within the division. a

Agsistant Vice President for Student Services. The assistant vice president
reports directly to the vice president and has primary responsmbmlxty/ for
ilitary-related activities -within the division. The Commandant of Cadets, - -
Veterans' Adviser, and the Director of the Texas A&M Bands report directly to
the vice president. Special projects ass()cldted with student services also are
coordinated in this office. :

Director of Student Affairs. The Director of Student Affairs is responsnbwle for
student development, discipline, and on-campus housing for single students.
Additional serviees such as off-campus housing information and student pro-
grams relating to off-campus living also are available.

*Director of Student Activities. The Director of Student Activities i is respon-
sible for ce rtain arcas of programming, activities, and student organizations.

- Specific administrative segments are Director.of Singing Cadets, Coordinator of
Student Y Association, Student Organization (Anmnculs A(lVlser for Interna-

“tional Students; and Student Government. :

" Director of Health Sertices and A. P. Beutel Healrh Center. Fhe Dircctor of
Health Services and the A. P. Beutel }leml th Center is responsible fOl‘d]'I stuident
health programs. A]\tlmugh no service ls\pl ovided for faculty or staff, the Health
Center does donduct physicals for workmen's-compensation insurance for all
emplovees as ‘directed by the Employee Benefits Office of Th(\e\l"exas A&M
Um\ers*m S»stem $ Pcrsmmel Depdlh ent. T| mtnlent is provnded dlbO for

Cd[)d(lt\ of 4,4 be-(ls for in- patlents when ]10spn ashmtmn for short penodb is

required. . ° - , o e
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Director of the Personal (J()(Mﬂ}:liﬂ{.l, Sercvice. The Director of the Personal
Counseling Service supervises ue'pruf'(-ssiunul stafl of trained and experienced
» counseling psychologists who assist students with eoncerns that effect their
progress at the University or their personal effectiveness. Types of assistance
= pravided include persondl-social-cmotional counseling, marriage and family
counseling, counseling on human sexuality, career ¢counseling, group coumsel-
ing, a carecr and educati fial mf(nnmtmn Inhmry test interpretations, and -
referral 'to other spocmh/ed services.
Director of the Memorial Student Center. The Director of the Memmnl
Student €enter (MSC) is responsible for the activities of the MSC Councilund- .
Directorate, a body which plans, organizes, and presents extra-curricular ac-
tivities for the campus community.-Fire MSC director also is responsible for the,
. operation of the Browsing Library, the Arts and Crafts Center, the Student
"~ Finance Centéy, the MSC Box Office, the Student Programs ' Office, and
© Graphic Arts and Adver tising. "
Students’ Legal Adviser. Students’ Legal Advnser is imvolved in the counsel-
ing of students and recognized student organizations in matters of contracts,
suits, complaints, negotiations and all othér areas of legal concern; establishing a \
legal referral system in conjunction with the Brazos County Bar Association; and
making students aware of their legal rights and responsibilities. P v
Chief of University Police. The Chief of the University Police is responuble \
for sccurity, special investigations, traffic control, and \_/elncle and bicycle
registration. The office also serves as the official lost and found department for
the campus. The chief is assisted by an assistant chief for administration and a _
- lieutenant for operations. - ' L
' .Commandant of the Corps of Cadets.” The commandant is responsible for
operations of thie Corps of Cadets and is assisted by the professor of naval
science/deputy commandant and professor of aerospace studles/deput) comg '
mandant. The commandant #lso serves as the professor of militar y{_,_.sClence. 4

ne

»

.
Vice President for Business Affairs

= The Vice President for Business Aﬂams is 1esp0nsnble to the President for IR
N t‘\tal)hshmg and maintaining financia pohcws and programs for the ecopomical,

¢ efficient, and effective financial management of the University. All recommen-

z dations of the deans and direetors concemmg business and fiscal matters pro-
" cced t8 the President through this vice president. The Vice President for -
. Business Affairs provides services for a large part of The Texas A&M University
" System. The responsibility for developing fiscal policies and regulations, prepar-
ing and reviewing budgets, dirécting the University's investment programs,
‘establishing and maintaining audit programs, supervising the maintenance of
existing facilities, participating in the planning of new facilities, and supervising
the management. of fiscal activities comes under this office. Offices of the
Umversltv Controller, Director ‘of Purchasing, Director of Personnel Director

a
o
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velopment of non-academic personnel training programg,

" tion, and retirement programs. The director also analyzes£mplovee

of Physicul Blant, Director of Management Services, and Director of Grounds -

Maintenance report to this vice president. )

Asgistant Vice President for Business Affairs; The Assistant Vice President
for Business Alfairs is responsible for the planning, development and coordina-
tion of.the varigd activities within the business affairs area. The assistant vice
president works\elosely with the vice presid.cht‘in the direction and supervision
of the business clements of the University ahd assists in recommending p()h(;ie
and regulations rg gulating business affairs,

Controller. The Controller of the University has responsibility for the ac-
counts of the Univ (?rslt\ and for the receipt and disbursement by the UMV( rsity
of all funds. The contgoller is lesponsxb]c for establishing and maintdining an

adequate audit system to insure proper accounting for all funds and compliance

with all laws and regulations pertaining to the University. Supervision of the

Payroll Office and other duties and fuynctidns as directed by the Vice I’res](lent

for Business Affairs are charged to the controller. . -
Director of I’ur_g.‘lt(xsmg. The Director of Purchasing is responsible for.the

procurement of goods and servicés required by the University. All purchasing,

including the purchases made from gift and grant funds, is the responsibility of

the ‘Director of Purchasing unless otherwise authorized in writing by the Vice
President for Business Affairs. The director reviews-and processes requisitions
and purchase orders, obtains and reviews quotatifns, places purchase orders,
maintains and distr m])lmtes stores as recpir ed, maintaips.u p-to-date and accurate
purchasing and inventory recor ds and establishes s appxopriate accountability for
all University surplas properties. ' ‘

Director of Personnel. - The Director of Persom]el hay specmhc responsibility
for the handling of certain functions relating to™acadetn nic personnel and all
non-academic personnel of the University and The Tegay A&M University
System. The director reports directly to the Vice Presidwnt for Business Affairs.
Duties include the maintenance of all personnel.recordsy| the forecasting and
evaluation of personnel needs, the formulation of personifel policies, the de-
ﬁf supervisionsof
wage and salary administration for classified and other nonacadgmic personnel,
the development of safety procedures and employee benéfit programs for the
University, and the” handling of University insurance, workmen'y compensa-
somiplaints,
administers the unemployment compensation progrdmy, supervises the opera-
tipn of a centralized employment office for non-academic personnel, and is
charged with other duties and functions as (hrecjed by the Vice President for
Business Affairs. -

Director of Physical Plant. The Director of Physical Planwt is résponsible for

the overall operation, improvement, and maintenance of the physical facilities of

the University. Duties include utilities production and distribution, building
‘maintenance and minormodification, custodial services, sanitation, fire preven-

tion and protection, transportation services, CENTREX telephone operations,

ic . . 2
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and maintenanco,, np('mtum,. and security of the Research Annex. The director
participates in the plaming of ngw facilities and is chavged with other duties and
fanctiops as directed by the Xiee President for Business Affairs.
Director of Managemenf Services.: The Director oh\’lana;.,ement Services,is
' responsible for the supérvision of all anxiliary services antl functions of the
University. including £he University Center, Texas A&M Bookstore, Easter-
wood Airport, Univérsity Laundry, University Golf Course, dining halls, sfu-
_deng apartments, fopd setvice, Printing Center, shuttle bus service and such ‘
othe T may be assigned by the Viee Presidenit for Business Affairs. “

\  Director of Grounds Maintenance. The Director of Grounds Maintenance is
r('sponmblv for various landscaping activities including landscape construction,
majntenance, irrigation, insect and disease control, road and pavement mainte-

nauce, traffic signs énd markings, and all annual color plantings. - Y
Deans of the Acudcmlc Colleges / ’
De mS- Deans are the,mhmmm\ ‘e heads of the various colleges, with ther
' exee ptmn of the Moody College of Marine Sciences and Maritime Resources in ,
" Galveston, which is directed by a provost. They are responsible for all programs o
of instruction, research, continuing education, and p(;l(w;l)i‘ic service carried on.by .-
their requgt% co"e;qu These administrators are charged by the President
with 1(‘5p(m§|blwhtvi() developing and administering programs of highest qual-
“ity. They report to the President through the Wice Presideptfor Academic |
~ Affaivs on all matters except those for which thcy\lmve beeti asked to proceed.
< otherwise, . ' :
Academic colleges of Texas A&M University ing
Collegeof Agriculture . BT
College of Architecture and Endronniental Des:;.,n ' Yo
. College of Business Administratton »
College of Education - ) ,
College of Engineering* . i » . ‘
College of Geosciénces - . ' “
College of Liberal Arts , : C
College of Medicine : : oo
College of Science : L '

Collegeof Veterinary Medicine
/MoodygEéTM Marine Scie
Deans. of colleges are charged wity

semd regulator\' actlvmes,.ph

the supervision of those state agencies,
ced under l’hell’le lsdlctlon The Director

Transportation Institute) is the Deiin of the College of Engineering. In addition,
the Director of the Texas Engineering Extension Service reports to the Dean of
A . ’ . i -

”
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Engineering” The Superintendent of the Texas Maritime Academy reports to
the Provost of the Moody College of Marine Sciences and Maritime Resources.
Associate'Deans and Assistant Deans. Associate deans and assistant deans of/
the various colleges report directly to the deans of their respective colleges-and
are responsible to those administrators. -
Department Heads. Department heads are responsible to the d(-ms of the
o colle;,( s in which their d(p.u tments are located. Recommendations concerning e
wademic programs proceed to the Viee President for Academic Affairs through
th‘(- appropriate dean.

) Directors of Institutes and Centers. Special plnp(m- centers and institutes
exist at Texas A&M University. These ‘units usually report to the dean of a
college. The dn ectors of these centers and institutes are responsible to the deans

cof their colleges for all hlt\ctmns and activities under thejr supervision. In a few

s instances, centers and instifutes exist outside the umbrella of the dcademice

~ + colleges and niay have a reporting d\;mnel that is shared by several deans. Ina

few instances | institutes may have departmental status or report to adepartment

" head.

.

-
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Director of Development™~ .

The.Director of Development reports direetly to the President and is respon-
sible for activities involved in securing and administering gifts and bequests and
in developing private support for the University. Development of programs
designed to present effectively the gift needs of the University to potential
donors, disposition and recording, of gifts, acknowledgment of gifts, filing of
‘necessary _reports, including the annual report of all gifts reccived by the
University, and activities of the University Placement Office come under this
office.

Director of Unu'er,sltj Placement Office. The Director of Unnmslt\ Plage-
ment Office is responsible for maintaining active contact with the prospective
crnpl()veﬁ of the graduating students and alumni. In cooperation with other
University departments and divisions, the director acquaints students with the.
pmfessnonal fields they wish to enter and assists in the preparation of credenhals
and resuines for job applications.

» o

Affirmative Action Officer ‘ / ' /

The Affirmative Action Officer reports directly to the Pi/ébident of the System
and is responsible for r epresenting The Texas A&M Unjversity System through-
out the state in its contact with the Governor's Equal Employ ment Opportunity
Office, the U.S. Equal Employment Opportunity Commission, the U.S. De:
partment of Health, Education, and Welfare, the Wage-Hour Division of the
U.S. Depz:j}:nent of Labor, and other state and féderal agencies. The Affirma-

. tive ‘Actiorf Officer monitors the System’s Equal Employment Opportumty
programs, investigates (al*l‘eged complaints of discrimination, conducts training
i " ]
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C;OVERNANCE OF TEXAS' AGM
/. UNIVERSITY .

GEN‘/EBA,L CONCEPT
Fh/t Board of Regepts of The Texas A&M University-System has the .luth()rlty/
fand l'e'sponsll)lht\ for the governance of Texas A&M University. The Board hag
delgzated 1 the President of the University operational control under Bgad
p()h(u s afid procedures., In turn, thv President delegates certain authorities/to
()th/pr officers of the University. Governance of the University resides in the /
Bohrd of Regents, the President, and designated officers of the University.
Effective governance is dependent on adequate identification of gogls; on
planning and evaluation; on assembly of pertinent facts and opinions:‘on gnalysis
and consideration of available alternatives; and on knowledge of resoufces and
capabilities. Those responsible-for decision-making in the governane acﬁVfti/es/
df the University have an obligation to use appropriate means insuring that all
of these parameters are included in the do(mon-makmg process. Such means
include the use of faculty councils and committees whose advice supports these o
adiinistrative officials in the exercise of the authority delegated to them. '
Although the decision-making act itself rests'in the University administrative '
officér to whom the authority has been delegated, much of the background
. information and basic analysis on which sound decisions are based must be =~ - i
provided by the faculty and to somne extent by students. The ¢ academic program N
of the"University involves decisions in the classroom and in research by the "
faculty ang'to a lesser degree by*the student. The academic program is im-
plom,ént{d through the faculty member and the student. Much of what is . o
negded for the decision- making process must come through faculty and student S
/unﬂt.lhvv channels. Effective governance, thcrefore, requires pr()cedureq to
/ /brif g all these elements to;.,ether N

T{le following are ;.,lndellnes intended for achieving effective governance
, 4 1. Administrators at Texas A&M University shall provide for the .lpp()mt-
/nwnt of councils and committees to support and advise them, These will be

arranged to prov ide a flow of ideas, a consideration of policy matters, an analysis
of significant issues, and a formiulation of recommendations. At the committee
level, basic information will be gathered, cogent parameters identified. and all
pe rtment groups given an opportunity to make their wishes known. At the a
", council level, key issues will be identified and analyzed and alternate paths of '

action considered. These councils and committees will be made up pnmanly of

faculty members, with student members when appropriate.

]

'2..In the colleges wid departments, the respective faculties shall be or-

ganized into deliberative and consultative bodies which shall consider academic
« affairs within their own units at the request of their administrative heads and .

agv’ise their administrative heads on an)?rfmtters as they deem appropriate. As

»
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. mecessary for their detibyerations, the faculties may request adee and informa-
T "*‘"*t]on from theiradministrative headsand, through them; frofhother administra- - —

S tive officers, and other consultative and delibgrative bodies of the University. .
T All advisdry, consultative : an(rdellhemtlve bodies, administrative or otherwise.
. . are to.be-considered entitled to the inforr mationgnecessary to accomplish their -

- designated functions and are expected to provide critical Mmawl)ses of both.
L]
current and proposed ideas concerning the affairs of the Umversnty w1thmn their

‘ '\\' " purview. e ‘
' 3] There shall be nuwmmmnmwd-all ggp&pnatg student reggesenta-

e | tion thfﬁ‘l;_rgbm h “sdvisory and, c()nsmvlhtw&;.,romps‘“*"wm o :

» wmntre@mnfa‘dﬁlberatwe lmdae#u fhie Umversnt) eol- ",
- lege or Fiepa»r tmenwtal Tevels shioutd.adopt fules-ef order which facilitate the ]
\ . acquisition of necessary information, debaté=and, the* Consrderatlon of alterna-
tives. All should publish agendas, keep minutes, and prépare annual reports,

which shall be fSrwarded regularly to parent agencies and designated officers.

.

. \ o Appomtmenwt to administrative councils and committees of the University
. s made'by thie President. Appointment to other councils and committees will be
Q’\ by the administvative head whom t_hey serve.

6. Announcement of.official p()hcv and action’ awre"the prqrogatwe of the-

", administrative ()ﬁmcers -

° . o -

[

7. An Academic Council shall be cstabhshed to provxde a platform for general-
(lmsgutssxon of academic issues, to act as a Lasic advisory group to the University
President, and to serve as a forum for the University com»mlmmty The Academic
LCouncil will have such powers, or ?za‘nu?'ltmn , and procedlmres as are contam din
an appxoved set of bylaws.-  * o .. .

. 8. -The Acadenmc Cowheil and- the committee stricture establmshed by ad-
. ~ ministrators will be complementary.channels for the: flow of ideas and to provide
. mutual support for the deliheration of topics apploprmte' to the goals of Texas
o - A&M University. A(lwmm strators will act on the advice of commmttees and “
- coungils whmch report to thiem, or they will refer committee and council recom-
wo mendations to the . Academic ,Covmml as appropriate. The "Academic, Council
' . may ge ner rate its (Mm committees, or*may request -when appropriate, reports
» from var 10us committees-of the admwmstratrve structure.

N . -

A]DWS()RY COMMITTEE STRUCTURE . B

5

.

~

Admmistrahve Councmls - N

“ ) Pres;dent s A(bmmstratwe Council (PAC).: The Preslden-t of the Umversltv
n chairs an lnnform!l group of key administrators, the Presldenut,s Adwmmustr ative -

. Gouncil (PAC) ,,whmoh advises thé, President on,a broad range of:adm mm.stratrve .
matters gnd procsd'lmres Membeyship includes the vice presjdents, deans, the.
oy Vice chairman of the ’Academic Council, ind the pr emdent of the student body. (
N The PAC meets on call of the Pr emdeﬁt ‘ ) y .

vy ’ b. . . ! ' L3
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Vice Presidents’ Councils. Councils advise each of the University vice presi-
.dents. They receive and review reports from appropriate committees and where
required.forward recominendations to the Academic Council for its considera-
tign, act as adnfnistrative advisory units to the appropriate vice presidents, and
- carry out ether duties assigned by presiding officials. These groups are the . N
Academic Program Council (4PC), chaired by the Vice Pr(csldent for Academic
Affairs; the Student Activities Council (SAC), chaired by the Vice Président for
Student Servites: and the Business Operations Council (BOC), chaired by the
. .Vice President for Business Affairs. Membership op these councils is deter- -
mined by the presiding vice president of each growp These coungils meeton call
“of the pr esldmg vice president.
Other Advisory Councds. Special councils may also advise other administra- T
tive officers responsible _for *broad program areas of the  University. These N
c'obmcils meet on call of the administrator. »

s

;0
3

University (‘om mittees @ : o .

Some'Committess of tfw Univetsity are authorued by the Academic Council
and are a part of that structure. Other r appropriate Umvemty program councils -
* and standing committees exist to advise key administrators,.to formulaté pro-
cedural or program matters that are considered ultimately by the Academic
Council or to satisfy statutory or other requirements of the University. The
relationships of these latter groups to the Vice Prgsidents’ Councils will be as
determined by the individiials to whom they report. For a more detailed listing
of University committees, consult the publication Committeés, Texas' A&M
University. In general, each Vice President’s Council reviews the activities of Ve
the groups reporting to that vice president and calls upon the individual commit- \\ o
tees for deliberations and reports which are forwarded to the Academic Council - )
or to the Presxdent for action. . ,

. .

Acélckmic Council Committees ' S
, Committee on Membership and Procedures -~ -
Councit of Teacher Education » : o
Curricwlum Committee : Co
. Graduate Council o ~ .
lnt(’rna{mnal Student Atlt isory Committee
Ltbran/ Council ‘ . .
Nominating Committee” )
Rules arld R(’,r.,ularlzr)ns Committee

s Scholar. s‘hl}) Committee . qf/ B

- N~

* University Committees Repm‘tmg to the President
. Autd(’nnc Freedom, T(’nlm’ and Responjsibility Panel . ‘ /
e "Athletic Council . - e
~ Publications Coor dinatinhg Committee’ o ' ‘
Student Publications Board. S o o~




A

 Tenure Advisory Committee
University, Academic Appeals Panel
University Disciplinary Appeals Panel
University Committees Reporting to the Executive Vice President ( Bmldmgs
and Grounds) of The Texas AGM University System
Environmenfal Safety and Health Committee .
l,on{.', Range Campus Planning Comnuuee . » -
_ Radiological Safety Board
Reactor Safety Board -
U mversuy Committees Reporting to the Vice President for Academw Affatrs
Advri isory Conimittee on Faculty Evaluation Procedures”

T

’ Archives and Historical Committee - .
. © Committee for Retiew of Research with Humans
Committée on Laboratory Animal Care o
. Conrocations Committee . . - 4
* * Continuing Education Council © ‘

Educational Information Sercices Adwsory Council
‘Faculty Affuirs Council
- Faculty Development Leave Program' € ommittee
Honors Program Committee . o
Junior Cdllege Relations Committee
Mini-Grant Gomnmittee
Research Council _ oo
New Student Committee o ' v o
. Tropical Studies Committee : ' o K
TAMU Press Committee )
University Diving Control Board
Unicersity Lectures Conunittee
University Liaison Committee for Moody College of Marine
Sciences and Maritime Resources
University Committees Reporting to the Vice President for Busmess Affairs
Fiscal Procedures Review Committee

_Shuttle Bus Operations Committee ) S ;
The Texgs AGM University System Personnel Polwy (md
Empldyee Benefits Committee {
University Center Board o '
Utilities Adcisorlj Committee o

University Committees Reporting to the Vice President for Student Services

Memorial Sludent;Cen Council o

"~ Student Organization ﬂé:ml .

e Traffic Panel Ty
: Who's Who ('omnwlle(f R

“EK
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'ACADEMIC COUNCIL BYLAWS |
Preamble. These bylaws shall gov he organization and proufduwres of the

- Academic Council of Texas A&M University. ! o

Article 1. Functions and Responsibilities
~ A. Tht Academic Council shall provide for general discussion of academic
matters, act as a basic advisory group to the University President, and serve as a
forum of opinion within the University community. The council shall function
under its own bylaws and may deliberate any topic it believes xm\portant to the
academic welfare ofthe University. T :
B. Within the authority delegated by the Board of Regents, the Academic .
|_—Council will make recommendations to the President on matters of academlc/ !
" policy and procedures, as'well as o other subjects which the council deems . .-
importanf to acadennc progress.” Proposed recommendations on thegse matters
_may originate in the Academic Council or its agencies, reach the cotincil through - ’
-« other elements of the University, or develop from commun mcﬂlon{by individu- =~ =
als in the University community.
. C.. The council may refer specific questior or may raise specific issues
£ W1th any Universityadministrative official, council, committee, or other agency, -
#hd may ereate its-own committees for carrying out 1ts functions. :

Article 1. Membership and Parhclpahon :
. For purposes of attendance it meetings of the Academxc Council and- parhcx~
pation in its affairs, three groups of persons are recogmzed (1) members .
(2)--other parhclpants? and (3 )wsxtors : : . T '
" A. Members. ' : ‘
I. Voting. The \otmg mem\bershmp of the Acadeimic Cotmcul shall consist
of the vice presidents; deans; Director of Libraries; Commandant of the Corps of
Cadets: the President of the Student Government; Director of the University
Press: department heads: elected faculty representatives; and the chairman of
the elected faculty advisory group in_ each college. The last named- shall be
_ considered a faculty representative. \\ a
2. Non-voting. The President may designate non- votmg members of the
council fmm the University comimunity. = 2
3. Proxies. The sending of proxies or represenhtxves of members is not
» authorized, except for the vice presidents and deans, provnded written notice is
given. Provision for the filling of temporary or extended vacancies shall be ip -
" accord with pro¢ edm\v*lpproved by tlie Committee on Meml)erslnpean(] Pro-
cedures. , w
B: Other Parttczp(mts’ Specific md\mdua‘ls may be invited to any meeting of
the council by the chairman or with the permission of the chairman’by any
committee of the cmm%ﬂ ; - o ;
C. Visito : C L
I 2 reetmgs of the Academlc Cguvnm»l shall e open to the facﬁnlty, student ’

) body, ;md other memwbere of the Universjty ¢ mmunity. 7 v L
// ¥ / ' ' e, Ca
Q7 ; . o S
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< 2. Rms()ndl)l(' provisions shall be made for the Jttendancv of vmtms who
shall sit in a designated arc.
-3. The conduct of visitors and of other pdrtlclpants shall be handled accord-
ing to procedures derived from Article VIIL However, regardless of other

. provisions of these bylaws, a council meeting in progress may at any point be

’ closed to visitors or other participants-by aaajority vote. and a motion to such,
purpose shall take precedence over all other motions except that to adjourn.

. D.. Membership Question. Except as provided elsewhere in‘these bylaws,
questions or disputes about membership and membership rights or duties, as
these pertain to either the faculty or the Academic'Council, shall be decided in

. the first mstance by the Committee on Membership and Procedures. All such
decisions shall be reported to the President and to the Academic Council: and
there may be an appeal, in order, to the Academic Council and to the President

g of any decision by this committe®,

v

" [

o .

. Article' I1I. Definitions of “Faculty” .

A For the purposes of these bylaws, the faculty shall consist of the President
“of the University, the vice presldents, al\l individuals who hold the rank “of
professor, andall other individuals who have academic tenure or are eligible for
tenure and who also.perform’ the primary portion of their duties either gn the
College Station or Galveston campus., “

B. The-faculty representation on the council shall he bdsed upon the num})er

of faculty in each of the colleges except the Graduate-College. All individuals.
... “~who conform to the definition of faculty shall be ehglbwle to vote for faculty
representatwes )

~ C. Faculty members-who are not departm ent heads and who are eligible to -

vote for acmlt) representatives may serve as fdutvlty representatlves on the
council. : - ‘ - 0.

.
.
"

" Article IV, Officers “+ : Ce
A. Chairman. The chairman and presiding officer of the Acudemlc Council

shall be the President of the University. '
B. Vice Chairman. At its firit meeting of each academic year the counci]

shall elect by secret ballot a vice chairman from among its elected members. -

l Nominations shall be made by the Nominating Committee and from thefloor.
. The vice chairman shall preside at council meetings in the absence.of the
~ chairman and shall assume such other duties as may be assigned by the chairman
~.or the council so long as they are consistent with the role of a presiding officer.

. The same person may not serve as vice chairman for more thanighree consecu-
. i tive years. In case there are more than two candidates, the person receiving the
argest number of votes shall be declared elected.

the President to serve at his pleasure. The secretary shall 1’}1 epare agendas and
. maintain, avsepwra%ely designated file offrecords, reports, and other documents.
pertaining to the] _Qrganvmahin , delibérations, and actibns-of the Academic

: N 3 SRR Ty FEE RN
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C. Secretary. The Secretary of the Academlc Council shall be appointed by '




: C()uncll The secr_(:tal vshallbe rvspmmble for the final férm and accura(_y of the
minutes; for compiling and maintaining a complete and: current list of members,_
and such other lists and rosters as may be required; and for such other duties as ,
may be of assistance to the presiding officer in the conduct of megtings of the
Academic Council and to the council. The secrcmry will not be a voting member
of the council. v

D. Other Officers and Assistants. The chmrman or other presiding officer
may appoint such lesser or temporary oﬂlcers assistants or agents as are CJstom-
ary and necessary to serve hns needs and those of the Academic COuncxl in
connection with its meetings or other actlvmes : \

. Arficle V. Elections b :
A. Election Procedure. ; ° ' - .
) 1. The Commxttee on Membership and Procedures shall in addmon to its
. - duties, serveasa standmg committee on the election procedures relat;ng to the
Academic Council. In consultation with the President, this committee shall
prescnbe or approve guidelines and procedures not otherwise provided for in
these bylaws governing such -matters as the nomination of candidates, the
conduct of elections, the filling of vacancies, and the settling of questions or
disputes relating to these matters. Such.guidelines and procedures shall be in
accord with the one-man one-vote principle, shall so far as practicable apply
uniformly to; simi®®ssituations, and shall provide for the prom‘pt filling of
‘vacancies.

2. Procedures for electing faculty members to the Academlc Council shall
include a secret mail ballot, and such m.nng also shall contain short biographi-
cal sketches of candidates. Complete:election results shall be reported promptly
to the President, the Academnc Council, the faculty, and the candxdates

- 7 L. “ N

”
5 '

3. In accordance with guidelines and procedures prescribed or approved
by the Committee on Mefgberslnp and Procedures, elections of faculty mem- ‘
bers will be conducted in each college. The faculty representation from each |~
college to the Acaderiic Council shall include the chairman of the elected faculty ’
‘advisory group for that college, plus one elected faculty, member per college for
each 50 faculty members and major fraction thereof in the college, based on the
provisions of Article ITI, paragraph 1. Faculty members i in the Library and in the
- departments of military, air, and naval science shall be represented by one '
elected faculty member for each 50 faculty members and major fraction thereof
in these units. In the event any Gnit has less than 50 members, it sha]l be a
. tepresented’by one elected faculty member.

4. The election of faculty members to the Academic Council shall take
place in the spring of each calendar. YEar the persons elected to take oﬂ“ce on the -
first day of the next academic yetg e o :

B. Term of Office. The tem‘gg
Councxl shall be three years..” ’

%, consecutlve terms C ;

office of‘facuwlty elected to the Academm' '
.gme person may serve no,&.ynm;é“ than two

-~ ]
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‘agenda. Proposals not on the a

Article V]I Mu,tmg.,s ) '

< A. Regular meetings of the Avademic Counul slmll l)e held at 2:00 p.m. on
, thefourth Thursday in each month of the long session. The place of the meetings
" shall be determined by‘the President in consultation with the secretary, and the
President shall issue-the call for each meeting. Special meetings may be called
by thk Bf&sident, and shall be called by the Presxdent atthe written request of 30
percent of the voting members of the Academic Council. The time and place of
special meetings shall be deteimined by the President.

B. In consultation withthe Président, the secretary shall provide an agenda
with the call for each regularyqeeting. Priority shall be givén to the items on the
nda or not reduced to writing and in the hands
of the members of the Academic*Council prior to the'day of a regular meeting
may be proposed and discussed at that 'meeting, but may not be acted upon at
the same meeting unless specially authorized by a two-thirds vote of those
presentand voting, Any member of the council may place a topic for discussion
on the agenda. ]

C. In consultation with any group presenting a valid request for a special
meeting, the President shall provide agentla with the call for such meeting. At a
special meeting only those matters may be acted upon as are specified in the call
for the meeting, exPept this mle may be waived by a two-thirds vote of those
present and voting,

D. For hoth regular and special’ meetmgs a‘quorum shall be a majority of the
voting members of the Academic Council. In the absence ¢f a quorum, those

present may recejve reports, may discuss ratters without voting on them, and’ 7

may recommen(l to the President a date and time for an ddjourned meeting; but
shall transact no other business. "

Article VII. Committees' of the Academic Council o

A. Committee on Membership and Procedures. A standing Committee on
Membership and Procedures shall be appomted annually by the President from
among a list of nominees presented by the Nommatmg Commxttee The secre-

tary shall be ex-officio chairman of the committee.

B. Nominating Committee. A stm}lmg Nominating Committee shall be ap-
pointed annually by the President from among the voting members of the
Aciademic Council. This ceinmittee shall make recommendations to the Presi- -
dent, in accordance with procedures approved by the Committee on Member-
ship and Procedures unless provided for elsewhére-in these bylaws, concerning
memberships of the commdittees and councils ofthe Academic Council insofar as
those mer?bershxps are not otherwise provided for in these bylaws. In making
recommer{dations for members to represent the various units and segments of
e Unjiersity community, the Nominating Committee shall seek the sugges-
tions of thie administrators responsiblefor those units and segments. The Presi-
dent shall appoint all committees after reviewing these recommendations.

C. Graduate Council, The Graduate Council shall include the Dean of the -
Craduate College (chairman), plus the Chm»rman ofthe Commxttee on Graduate

-
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Instruction for cacly of the various colleges, four nominees elected by the
graduate faculty, and five faculty imembers recommendéd by the Vice President
for Academic Affairs to represent the University at large. This council shall
concern itself with the development of graduate work in the University and with
the maintenance of standards of excellence in all graduate instruction and
rélated activities, and will be advisory to the Deanof the Graduate @()llege onall
graduate program matters. It will report to the Academic Council through the '
Vice President for Academic Affairs, who shall forward all reports of ‘the
Graduate Council with appropriate recommendations. » S

'D. Library Council. The Library Council shall include 1ep1esentat1ves from
each of the colleges except the Graduate College, from the experiment stations
and extension services, plus the Director of Libraries (ex-officio), and at least
three students, including one graduate student. The Chairinan of the Library
Council shall*be appointed by the President. This council. will advise the.
Director of Libraries and the Vice President for Academié Affairs on all topics
affecting the usefulness and general operation of the library. This council will
report to the Academic Council through the Vice President for Academic
Affairs, who shall forward its reports with appropriate recommendations.

E. Council on Teacher Education, The Council on Teaclier Education shall

" beappointed by the President and shall include the Dean of Education (chair-.

man), plus heads of the teacher education departments and members of the
faculty from other deparments of the University related to teacher education,
and at least three students, one of whom shall be a graduate student. This
council shall serve as an advisory council for all teacher education programs, and
shall foster high standards in all areas of teacher education. It shall recommend
policy as appropriate to promote teacher educatlon ‘assist any duly authorized
members of the faculty or professional staff who represent the University to the
Texas Education Agency or any organization related to the agency and recom-
merntd certification of gradustes. It shall report to the Academic Council through
the Vice President for Academic Affairs who shall forward its reports with

appropriate recommendations.

F. Curriculum Committee. The Curnculum Committee shall ipclude the
Viee President for Academic Affairs (chairman, ex-officio) the Associate Vice
‘President for Academic Affairs (vice-chairman, ex-officio), Dean of the Graduate

- College (ex-officio), plus representatives of each of the colleges, éxcept the

Graduate College, and at least two students. This committee will review all
proposed courses and curricula and will examine existing courses and curricula
for their contribution to the objectives of the University and the needs of the
state, It shall recommend appropriate policy to encourage.and develop the:

academig program to the hmghest levels of quality. ‘

Aruitoxt provided by Eic:

. G. Scholarshtp Committee. The Scholarship Committee shall mdude the

Vice Presic]ent for Acadgmic Affairs (chairman), the Dean of Admissions and-

Records (vice-chairman), the Director ()fStudent Finandial Aid (ex- offlqlg) the

Director of the Academic Counseling Center, the International Student Ad-
€
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viser, representatives of cach of the colleges, except the Graduate College, two

students, and g representative of the Vice President for Student Services. This |

committee shall review the scholarship program of the University and will
recommend the distribution of* scholarship funds as well as encourage and
develop the scholarship program. !

H. Rules and Regulations Committee. The Rulbs/ and Regulations Commlt-
tee shall include représentatives of the Vice Presidents for Academic Affairs,
Business Affairs, and Student Services, a fepresentative of the Dean of:Adi
sions and Records, The Texas A&M University System, at least two f
Jnembers, arepreséntative of the President’s oflice, and at least three students.
Thxs commiittee shall recommend changes'in the rules and regulations govern-
. ing the students of the University and shall supervise the publication of Univer-
sity Regulations. The reports of this committee shall be forwarded to each of the
vice presidents of the Umvers]ty for review and comments.

L. International Student Advisory Committee. The Intematlonal Student
Advisory Committee skl includefepresentatives of th t}}:/Ofﬁce of Internatlonawl

Programg he Prestdent’s office, Academic Counseling Center, Internatlonzzl{ )

, Student A‘c_L]ber, Dean of the Graduate College, 'De.gn of. Admissions an
“Records, plys at least three students, and four faculty members, This committe

shall advise the University concerning the welfare of students from outside the

- continental limitg of the United States. It will report to the Academi¢ Council

through the Vige President for Academic Affairs who shiall forward its reports
with appropriate recommendatlons

J. Other Committees. The fotmation of committees of the Academic Council
or the designation of their functions shall be with the approval of both the
_President and the Academic Council. All such committees shall report their
" activities to the President and to the cotmcnl in writing at least once a year, the
time to be scheduled by the President in consultation with the Secretary of the
Council. The President or the Academic Council may request special reports.

K. Admmtatratwe ‘Committees and Councils. Commiittees and councils ap-
pointed by : administrative officers of the’ University to assist them in the adminis-
tration of the University orany of its programs are ot considered committees of
the Academic Council. However, reports and other results of these committees

will.be made available as information to the Academic Council. Nothing herein

" shall be interpreted as a limitation on the authority of such administrative

officials to appoint such committées and councils as they deem appropriate..

L. Special Committees. The President or the Academic Council may estab-
lish. temporary, special or ad hoe committees or sub- committees. All such
entities shall report in writing to the President and the Academic Council at least .
once during their period of establishment. The President or the Ac‘ademic'
Council may request special reports.

M. Committee Procedure, Unless modifi ed by these bylaws, the commit-
tees and subcommittees of the Academic Copricil shall function in accordance
with the provisions of the parliamentary authority as outlined in Article VIIL.

\ a
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N. Comnfztlce Membership. :
\, I. Non- \()tfng members of the Academic Council may be members of
committees or sub- committees and can vote and otherwise participate fully in
the (ngum/dtl(m dchbemtwns, affd actions of their respective c()mmlttees or - .
sub-committees. : : s ‘
' 2. Faculty members (ds defm( d hercm) and studentb who are not members
of the Academic Council may be members of committees and sub-committees of
the Academic Council and can vote and otherwise parficipate fully in the
- organization, deliberations, and actions of their respective entities, Such faculty
and/owstudents may compr ise a majority of a committee or sub-committee when - 2
necessary or appropriate. ' i
3. The Presidentand the Acadcmlc Counul shall dpprove the dddltl()n of
other persons from the University community gr elsewhere to committees or
sub-committees of the Academic Cotincil for limited or fully participating mem-
bership or for othér purposes. -~
Q. Committee Chairmen. Notwithstanding any cher bylaw plovmons aH
_ standing and special committees of the Academic Cotincil, but not necessarily
their sub:committees, shall have as chairmen members who are also voting,
members of the Academic Council as defined in these bylaws, except as pro-
vided in Article. VII, Section A for the Comlmttee on Membership and Proce-
dures R o \
. » A .
Artlcle VIII. Parlmmentary Authorlty : ) :
. The rulss contained in’the current edition ot Robert’s Rules of Order shall
govern the deliberations and actions of the Academic Council and its oﬁ‘ncers and y
- committees in all cases to which they are applicable and in Wthh they are
" consistent with these bylaws or with any spec;al rules of ordef the Aecademic
* Council, with the approval of the President, may adopt under these bylaws or
with other lawful regulations.’

-

s

Article IX. Offlcml Actions -

A. Official public announcements of the Academic CounCvl shall be made .
only by the President, the Vlce Presnd(unt for Academic Affairs, or the Secretary
of the Council. :

B. Both the agenda and the minutes of the Academic Council meetings shall

. be posted pubhclv in each departinent or other administrative unit of the
' Umversnty !

”

-

Artlcle X. Amending of Bylaws : ' :
A. Procedure. . .These bylaw§ can be amended at any regular meetmg of the
« Academic Council or at any special meeting called in whole or in part for such
purpose, by a two- thirds vote of those present and voting, provided that an -
“amendment has been submitted in writing af the previous meetmg o{submltted
in writing to the memberslnp at least 10 day; prior to the tday of the next
meetmg . . { A

B
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B. Effective Dates. Upon: l])[)(()\ al by the President, i amendment to these
/l)vl‘ms shall go info effect as soon as specified in thc leg }_,lsl‘ltl()ll athorizing such
S ame n(lm(nt A
C. Distribution. The seere tary shafl distribute copics of an approved
wnendment to the President and the members of the Academic Council not
later than with the call for the next me cting followingits.approval. He shall keep
at least one correct dopy of these bylaws, as amended. available for public
Jnspection in the files of the Ac‘l(l('mig Council. L v y
Arhde XIL. Enactment of These Bylaws =~ -

A. Procedure. These hylaws shall go into ¢ ﬁ(-ct inmediately mp(m appm\ al
by tJ\(- Academic Coyneil and by the President. b
B. Effect on Exts;mg Legislation, Nothmg_, in these byldws shall be inter- _

preted to modify or nullify existing actions of the Academic Council or other
entities of the University except as they may ?’)(- inconsistent with th(-se bylaws "
or amie ndmtents th(!}(&). o g
C.-Fransition. Upon approval o thew bylaws, the President slml\l appoint ,
T the seeretary. the Nominating Cominittee, and, with its assistance s provided
in Article V1. Scction B, hercin, the Committee on Membership and Proce-
v, dores. The Committee on Membership and -Procedures will work to effect 3 <
prompt transitiof to these bylaws. The existing Academic Couneil shall continue
to function in accordance with existing procedur es ymtil faculty representatives
- are chosen as provided herein and the President declares the new Academic
..~ Cotmeil established. Any other necessary transitional measure may be taken by
the President, in consultation with the secretary and with the Committee on

+« Membership and Procedpres. _ g
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 noh-instructional academic staff. The instrictional statbis comprised of academic

- Classified Staff » I : e //

.h()lﬂ the rank of professot, and allother employees of the Unwerslty who hold

RIC 38
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FACULTYANDSIAFF‘]W

Employees of the Universigy are grouped into th(- academiic staff, the adininis- \
trative stafl, and the elassified stafl. Individuals may serve oone or more of
these staffs, Appointinent.of all staff members is.inade by the President, subject 4
t() u/nhwrnmtmn by the Board of Regents. ’ :

STAF F . g . L
Academic Staff o 4 ' . //

/

The d(dd(’l]ll(_ stafl is made up of the instructional péademic staff and the

staff members concerned with classroom teaching or Awrricula assignments, This

includes the faculty, part-time teachers )(/t iwers; and teaching agsistants. The |
non-instructional academic staff is mide ul/()f hoth full4 m} and part-time

non-teaching personnel engaged jir the academic program J\‘nchldin;_, r research,

extension, continuing educ ltl()l] sCounseling, and snmLu personnel.

Administrative Staff - ’ .

The administrative stafl is made up of the President, the vice presidents, the
deans, heads of departments,” directors of institutes, centers or services, and
other profe sslondl 'persons whose duties support these administrators or who are
engaged in ddunnnstl' ative activities. The administrative staff gxchides classified -
pelsonmcl An ddqnmstrdtlve staff member also,may be. a member of the
acallemic staff, but no administrative staff appoi mtment carries with it an au- 7 4 o’
tomatic academic staff dppomtment o - . &/

The classified staff (or clagsifiéd \personne l) of the UI/I\IV ersity fs composed of ]
certain administrative personnel, clerlcul persomel, and tf\e perbof)nel of the"""
various University auxiliary services and agencies engaged ¢ \1rf%or}ndnect’|y oo
in support of the teaching, research, angd éxtension activitiesgo hulﬁxvelslty e
The classified stafffill posjtions that. have been cl ‘gus/hed under the Cldsslhca- ,
tion and Pay Plan as adoptéd by the Board of Regents. . - ‘

FACULTY - o

The faculty includes the President, the vice presldents, all individuals who

full-time or part-time academic rank as instructor, assistant professor or as-
‘sociate professo: and who are temqred or who are elu;,mble under tem mae regula-
tion$ to earn tenure.

: 3
VISITINC AND ADJUNCT APPOINTMENTS :, 4 o .
Vlsltm»g}g‘md adjunct titles are used to designate’ those mdnv'r(ilyls who are
appomted to the acadgmic staff for limited periods of time, for instift ional work
N o o , PP
< -
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at locations throughont thegfate, or for use of a spéeified talent of individuals ™
employed principally ofifer than by the Uniyersity. ' ‘

GRADUATE FACULTY S | “

The graduate faculty consists.of those members of the faculty plus dther
properly gdalified persons appointed to the graduate facultyon the recommen-
dation of the Dean of the Graduate College. Nominations for membershigp on
the gfaduate faculty shall he nade by the head of the individual's departmant,
thtough the dean of his college (with the advice of the Committee on Graduate
Instiuction of the college concerned). The nominations shall be submittéd .
through the Graduate Council and the Dean of the Graduate College to the -
Dean of Faculties. Craduate faculty appointments may be as temporary
member, member, or \mtmg_, member, Temporary members and members / .
may be selected from quaified members of the faculty and from other staffs of ! /
the Lm{'t rsity, including research personnel and other qualificd individuals '
e mp‘h«r« d at off-campug’points where graduate instruction may.be authorized ~
Appointnient to the graduate faculty, although considered ah honor, serves

Sfunctional purposes and must be earned. Appointment is designed to assure
- competence in'the directing and counseling of graduate students and in the

teaching of graduate COYTSes. Such competence is in part a function of experi-

_ence ang knowledge of oferational procedure; it also is characten/ed by, ahility

" temporary membcuhq y on the graduate faculty.
&

ERIC
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and ation.

Recogm/e(l scholars dnd authorltwq whose merit clearly is estahhshed need
not be meagtired by standard criteria, and the academic Fank of professor
or(]manb is considered to establish merit. Otherwise, the criteria helow shall
apply to the appointment of temporary memh(-rs andsmembers of the gy admate
faculty. . . &

Temporary Member S _ : e

New faculty members h()ldlm;_, th(\ lrmghest eary arned degree common to their
disciplines may be granted at least’ tdnporm v" membership on the graduate
faculty of Texas A&M University at the written request of the appropriate head
of the department. This temporary memwbershlp is normally for a Qenod of 12

~ nfonths, Individuals receiving “temporary fember” designation aré notified in |

writing by the Dean of the Gr -aduate College of the date of explrah(m of their
o .

A temporary member of the graduate faculty of Texas A&M University may
(1) teach graduate courses, and (2) serve as a member of a graduaté student’s .
advisory committee, but not -as a chairman or co-chairman of an advisory
committee, d\urmg the period of status as temporary . member.

It is expected that a temporary member of the giaduate faculty of Texas A&M
Lﬁwlvemty will make every effort to qualify for status as a member of the
graduate fa:/d’tv during the year of apppintment a8 a temporary member. Ifat
the end of the year of appointmient as temporary v meml)el, an‘individual has not

‘-
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the .1(1\ iso1y committee (-xf Al Ll .ldlmu- smd( nt. -
Member

.
)

I mder to lgeome amember of e graduate faculty . an individual must be
A nominated l):*\‘h(‘ department head. A nomine¢ must then present
) evidence that (A1 6 or she has (1) tanght a graduate class, or (2) actively served o
o a graduate student’s .l(l\l\l)h\ committer/or (3) held a defifute administrative
. assitmment m thie g },l.l(lll.lt(' program of the University . and (B! has published o
o sdu’.'larl\ worh as prunary anthor (or,
. . exhihited appropriate evidence ¢

thy/Case ofa professional (llstl])llllt‘ has
professional accomphshment) “Academic

7 ") :
rank and degrees s arg of definite”but secondary importanee in supportmg the

_nonnng fon. ’ . . ! .
o v - .

) .. . ; ’ . “. .
. Weml)ﬂ LT . ’ —

Rcu);,m/( «d scholas aud authof’ ities of ()thcl institutions who meet tlu,b:ﬂu//

requitements for the status of nictnber of the graduate | .l(llll\ as described

uboy ¢, cacept for affiliation by appointmentto the g general feulty of this Univer-

sity. may be eligihle for nommation as » lsmn;_,lm-nllwls in those cases lll\\hl(.ll a

need s appgrent, anc Justification is plcwntcd I)\ thc n()lnlu.tgm Such u.wm-
. bership shall De revjéwed anmually by the Dean of the Graduate Collc;_,e

It

TN

-~

Geneml : ’ oo

- . - "

y \h-mbuslnp nthe ¢ g,mdu.nlc faculty is maintamed only by actively servingon

~ graduate studght unmmth-( s o1 by other divect and substantial umtnl)utmns to

" the gr adiate dm.mon program of the L'm\(-rslt), such as S(/IL(’ ona u)mnnt—
tee on }_,r.ld jate mistruction ur:.tdm tistrative «lSSl}.,lllll(‘H ngr aduate eduea-
tion. Thee Lrraduate Counerl expects that gl deangand. “partment heads will
regulady’ eview the graduate ftullt\ under theig direetion and recomniend

< withdrdwal of the wppointments of ainy rembets who l)eu.msc of failure to
p.u tapate | n the g.,l.uln.nt("pm;,mn by t(-d&hl)l;_‘, dncdmg, or ‘nlmnustenn;_,

a gadtate \\ml\, and by doing researdh and puhhmtlon 1o il)n-;_,u‘ mer itnem-

. Dérship on the g graduate figulty, : - ®
~No person enrolled s @ .maduate stude nt m.n sene as i memhu"gf,lhe
. . .
-gl.ldlmt('flcnlty - / /

:N/QTIFI"CATfOJ\ OF EMPLOY\IENT STATUS e

;AN ap‘pmntnwnts are.on a year-to-y ear by ms unless othumsc modified, by the
,Board of RL}.,LTF(S ()fﬂluS\ Stem, t}nuu;.,h thc granting, of tenure or other schml

.t

’,

S mndmons Lo SR //
- “Whien initi, nlgnppmntmt,nts gc made, cach’ st.lffmembu W 1||b(: upphcgbnth

. mﬁ)mmtlun pertdmnu., t()J()l) ruponsxblhtlcs und specml (()ndm()ns of(gmplm- 1
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been .1|)|(-¥t7%n('('l the gualifications necessary forAtatus as a member of the
graduate faculty to the satisfaction of the graddate council, his status @ a
temporary member of the graduate faculty ordifiarily will expire, and he will no
longer be eligible to teach any graduate egyfses, nor to serve inany capacity on
the advisory committee ofsa graduate student.

|, Member '

.

In order to beconie a member of the graduate faculty, an individual must be
nominated by the depurtm‘ent head. A nominee must. then present
evidence that (A lte or she has (1) tanght a gy (llw ate class, or (2) actively served
on a graduate student’s advisory committee/or (3) held a definite administrative
assignment in the graduate program ()f the nn'(‘rsmty; and (B) has published a

. s(llﬁdrl\ work as primary author { (or, thecase of a professional discipline, has
exhibited appropriate evidence ¢ pr()f(‘ssmnml .l('(()lﬂl[)llshlml(‘nt) Academic
rank and degrees ar ¢ of de hwmw* but secondary importance in gupporting the
nomination. ) '

Visiti‘ﬁ‘g Member

B(*Cngni’/,({d scholars and authotities of other institutions who meet the hasic
requirements for the status of member of the graduate faculty as described
above. axcept for affiliation by appointment to the general faculty of this Univer-
sity, may he e h;_,lble for omination as v isiting me smbers in th()w cases in which a
need is appgrent, amd/Jus ification i presented by the nominator. Such mem-
bership s'huﬁe reviewed aynually by the Dean of the Graduate College.

[ “*

General - '/

Membership yﬁén the graduate Meulty is maintained only by actively serving on
graduate studght committees or hiygther direct and substantial contributions to
the g Lx.xdwuate ducation program of thg University, such as se r/ﬁbo on a comuit-
tee on ;_,m(hlat(- instruction- or ad mipid¢rative ‘usn;.,wnnexqts in gr admat(‘ udmcu-

tion. The /f‘radn.nt(- Council expects thaall deang,and department heads will ©

reg*uleu;a]y"/r('\v'i('w the graduate f-zl(‘l"llit'\' under their direction and recommend

- withdrawal of the appointments of any mégpbers who because ofefailuie to -

partidipate in the graduate® program l)\ teachiy e, directing or u{hnmilli%m"i\ng )
o graduate work, and by doing rescarch and [)l\l\hl\lﬁﬁltl()m no longer meritamem-_,

bership on the graduate fagulty. \\ =
No person enrolled as a graduate student may Stwve as a membher of the
Q
}.,Id(llldt(‘ faculty. \ : \ . .

‘. NOTIFICATION OF EMPLOYMENT STATU :

‘ o, .
All appointments are on a year-to-vear basis unless otherwise wodified by the *
Bourd of Regents of the System thmu;_,h the g ;,mntm‘;!,-()f tenure or other special
conditions. : - o
"When initial appointments are n vmd(- each staff meml)m will be supplied wqth
information pertaining to J()b responsibilities and Sl)(‘(‘ld‘l u)mdltmms of(,m\plov

Q ’ , , /40 K 31'
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. ment that may pertaify to the position. In the case of l]](?lﬂ*bel’:. appomted to the
" academic staff, this information will includeé a fopm which indicates. the condi-
~ tions of tenure or the per m(l of service which w1ll apply Before cqnmleratlon for ..
‘tenure will be made. = '
. ‘Each year, 1107|ate1 than March 1 3, full-time ‘mémbers of the academic staff
will be provided with & written statement of the terms of their em mployment for
S the succeeding academic or fiiscal veldwr which begins on September 1. These
conditions may include a saldry figuye if a l)udget has been adopted-for the
v succeeding year by the Board of Regents or may note that salary, hgures will be
- furnished when,a budget-is adopted. - ,
« Instructional cftaﬂ other than-faculty are appointed as necessary to carr y on the
mst‘ructlonwl responsnbiwhfles of the Univyersity. Notice of appomtment for a
"« - ? succeeding year is given as soon a; l)udget allocations and student loads. permlt a
) detelmmdtlblh of heegl and.funds available for the position. © : o
o Part? Yime memwbgars of the academit staff, mcludmg teachmg asslst'mts w1ll
S R be plowded with'a’statement of the terms and conditions of their empIOyment as
‘oo -7 soontas budget allocatibns, tqachmg loadb and other oper.ltlonal parameters
W perlmt a detéxminwhOn of need .

Y

¥

app()mtm en&*wvl? be rev1éwed at leastvéverv fou1 V(,ar

e by, the U“nwrversmfv, RN
: : All«.lasnﬁe(f appmwntmenxfs are made subject to the et
» . "o " the (.lasslhg*d pdy pLins R Y. .« -

[ * o

NOTIF,ICATION OF NON-REAPPOINTM NT 0

FOR FACULTY .~ * . . e e T
" @0 Thesérviees of ffaculty memwbers on year- to-yeqr“appomtments may be terml-
*- - nated by giving written notice u’ndev’procedures approved by the"Presld;ent of .-~

BSY ' the Uniiversity according tg.the following 1 minimum pengds of notice:
. ¥ Thire#' months pr 10? to the’ completlon of the first full académmc ‘or

o.

g twelve-month, yea»r of service at Texas A&M Umrverslt)u . et
e B. * Six” momths prior. to the completion of the ‘second full a.cademlc or
- ‘ twelve-month year, of.servnce atlfexas A&M University. - - et
S C ,Iwelv'e menths _pnor to ﬂle Comwpletpon of any full academic or. twelve-
e . < month yea] of service at, Texas A&M Um\’erslty beyondnthe.second year, |
& Y . E
i PROMOTIONS AND SALARY RECOMMENDATIONS

Normal\ly, each faculty- mem\ber is con51dered annually for promotion and
- 'swlary recommendations. Recommendatlona gémeralry originafe with the «de” L o

' _partment head. Depawrtmenf heads a pected to consult with appropriate = .
- me‘mbe?sq of theq; faculty concer?lmg prgﬁx

tmns and sa\lary recommendatlons




- P

-~ Department head rec ommendations are reviewed and acted upon by the ap- )
propriate dean. After review by the Vice President for Academic Affairs, the
xecommendatl()ms proceed to the President and Board of Regents for approval.
“The review process for promotions is carried out so that confirmation may be
obtained at the normal meeting of the Board of Regents in Februarv of each
vear. The review process for salary normrally occurs during the University's
budgetmg eyvele. Promotions and salary changes at other times during 2 the year

- are the exception rather than th(- rule.
y
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POLICIES FOR ACADEMIC
FREEDOM, RESPONSIBILITY,
AND TENURE -

The P()l‘ici(-s' for Academic Freedom, Responsibility, and Tenure in The Texas
rsity System apply equally to faculty,~as defined herein, holding
such p(mtlom on the date of adoption and to subsequent appointees.

These policies seek to establish a spirit of cooperation, good faith, and respon- .
sibility and to provide useful guides in situations not specifically described.

"ACADEMIC FREEDOM

Institutions of higher education are conducted for the ‘common good. The -
common good depends upon a free search for truth and its free expression. It is

«cssenfial that the faculty member be free to pursue scholarly inqiiiry without

undue restriction, and to voice and publish conclusions from this inquiry. The
faculty member must he free from the fear that others,-inside or outside the
academic community, because their vision may I)e different, may threaten the

“faculty member's professional career or the material benefits aceru ing from it.

Each faculty member is entitled to full freedom in the classroom in discussing
the subject of the class. The rights of each faculty member as a private citizen are
recognized. In speaking, writing, or acting as a private citizen the dClllt)’“
member shall be free from institutional censorship or discipline.

ACADEMIC RE‘SPON SIB]ILITY

The coneept of academic freedom must be accompanied by an equally de-
manding concept of r ('sp()msnlnlnt) shared by goveming boards, administrators,
and faculty members. ,

The -essential responsibilities of all employees are set forth in, the policies,

* rules and regulations of The Texas A&M University SVstE and of the part of the

ERIC
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System in which the individual is employed. The essential responsibilities of
governing boards and administrators are set forth in the Standards for Colleges,
adopted by the Southern Association of Colleges dnd Schools, as updated and
revised. T
The fundamental IEsponwsnbvlutles ofa faculty member as a teacher and scholar
include maintenance and exhibition of competence in his or her specializa-
tion. Exercise of professional integrity by a faculty member includes recognition
'On March 15, 1968 the Board of Directors of The Texas A&M University System unammously
adopted the "Policy on Academic Freedom, Responsibility and Tenure, promulgated by the
Coordinating Board. Texas College and University System. Revisions and clarification of these

policies were adopted July 25, 1975 by the Board of Directors. These policies are presented here in
their entirety.

M




"~ TENURE POLICIES ‘

"The Nature of Tenure .

we 0w o

b
" that the pubh( will judge the academic profession and institution by statements
offaurlty members. Therefore, td(\‘llt\ ‘members should strive to be accurate, to
* exercise appropriate restraint, to show respect for the opinions of thers, and to
avoid creating the impression that they speak or act for the institution when,
either as a member of a group or as an‘individual, they speak or act in a private
manner. A faculty member should be judicious in the use of controversial
material in the classroom and should introduce such material gnly when approp-
riate to the subject field.

A faculty member has the responsxblllty to provide due notice of mtentlon to
mterrnpt or terminate mshtutmnal services.

Tenure is the assurance to an experienced faculty member who has passed a

‘probationary period of service that he or she may expect to continue in an

academic appointment unless funds are no longer available or adequate cause for
dismissal is démonstrated through established procedures of dué. process.

. The nature of tepure is relative. At no institution of higher education is it fully
underwritten by permanent assets. Texas A&M University, Tarleton State
University, and Prairie View A&M University are dependent upon legislative
appropriations to continue their several progr ams. They are also subject to

-

actions of the Coordinating Board, Texas College and Universlty Svstem, in

« phasing out msﬂtlmtumdl programs.
Qualifications and Crantmg of Tenure

. . ®

Beginning with the rank of a full-time instructor or a higher rank, the proba-
tionary period for a faculty member normally shall not exceed séven years,
including within this period appropriate full-time service in all institutions of
higher learning regardless of the number of years of service there. This is subject
to the provision that when, after a'term of probationary service of more than
three years in one or more other institutions, a faculty member is employed by
Texas A&M University, Prairie View A&M University, or Tarleton State Uni-*
versnty, it may be agreed in writing that the new appointment rs fora probation-

ary period of not more than four years even though the person’s total probation- .

ary period in the academic profession is extended beyond the normal
maximum of seven vears. Leave time taken for the benefit.of the institution may
count as probationary-period service. Periods of serviee at less than two-thirds
time will not be counted; higher fractions. of time will be counted as full-time
service. In addition, faculty members who join a faculty at the rank of professor
may become eligible for tenure after two years of SéltlsdetOl'V setrvice.

All faculty appointments are made on a year- to-year probationary basis until
tenure is granted. All grants of tenure are to be approved by the Board &f
Regents. Tenure notification is to be made in writing under procedures de-
veleped by the Presldent of the System. :

.
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Notification of Non-llleappointment
for Faculty without Tenure

- The services of faculty members without tenure may he terminated by giving
notice-in writing under procedures approved by the President of the System,
according to the following minimuwum periods of notice:

a.“Three months prior to the completion of the first full academic. or
twelve-month year of service without tenure, as the case may be.
b. Six months prior to the completion of the second full academic or
twelve-month year of service without tenure, as the case may be.
C. Twelve months prior to the completion of any full academic or twelve-
- month year of service without tenure beyond the second vear.
Termination of Faculty ' -
Termination of faculty membérs with tenure may be made in accordance with
the procedures described in Appendix B.
Financial Exigency

The phasing out of institutional pr()grwms or financial exigencies whicly cause a
reduction of faculty may require exceptions to the nornnl tenure policy. In these

-ases, the faculty inyvolved will be given all notice possnble and every effort will
be made to place the aﬂected faculty in other positions for which they are
qualified. ' ' )

Faculty members whose appomtments are to be términated as a. result of
phasmg out of institutional programs or financial exigencies which cause a
reduction of faculty, will be accorded due process and the right of appeal to the
Tenure Advisory Committee and the Committee on Academic Freedom, Re-
sponsibility, and Tenure, ‘

Written Terms of Employment

By March 15 of each year, under pmcedm es approved by the President dfthe

" System, each faculty member will be notified in writing of the terms and

conditions of his appointment for the next fiscal year. This notice should contain
the rank of appointmeént, tenure status, inclusive dateg of service, and any
special conditions. : ‘ :
Since the hudget normally is not omcw lv acdopted by March 15, no. firm
statewnent of salary can be madel)v this-date. It is desirable, however, that salary
for the Dosition be communicated to the f: faculty member as soon as the l)udget is
approved by the Board of Regents. ° y

Acceptance and Resignatien
of Appointments

Timely acceptance or resignation of a faculty appointiment contributes to any
orderly exchange of persommel and is in the best interests of the institution and
the faculty. Faculty members.are obligated to fulfill the terms of employment for
the following year, unless they resign prior to 30 days after receiving notification

a ' .
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of these terms, including s«ll;U) Should emergencies arise, the famlltv member
may ask the appropriate officials to.waive this requirement, but should conform
. to their decision.

Faculty Grievances |

~ The Tenure Advisory Committee will serve as the initial review body for
faculty grievances in matters relating to academic freedom, responsibility,
tenure, and the faculty member's opportunity to perform his or her duties.

_ Individpal faculty members may hppeal a grievance to this, Committee through
the appropriate college representative on this Committee, if he'or she has been
‘unsuccessful in resolvmg the grievance through the normal administrative
channels. In seeking to serve the mutual interests of the individual f’lcuwlty
member and the institution in its hearing of grievance appeals this Committee
should make a bonafide effort to achieve a satisfactory resolution of difficulties
through preliminary inquiry, discussion, -and/or confidential mediation while
insuring due process for all parties. I{ the Committee has not been able to
resolve the grievance in a fashjon acceptable to all parties, the Committee shall
report its findings to the Pr esident and to the mdmvndual Concerned

3

il

(,eneral Basis for Determmmz, Tenure

The basic questions to be satisfied when considering an mdl\udual for the
. granting of tenure are: '
' Is this an individual uzhose per‘sonal qualities, professzonal knowledge and
competence, and standargs of professional integrity fieasure up to the
level desired as represent’atwe for Texas ALM U mvérsi‘ty;’

Has his or her productivity been such as to give promise-of continuing
producticity and-maintenance of competency? ‘
With the resources that ure available, is this as competent a person as can
be obtained for the position at hand?

Determination of the answels to these queetlons is in a large measure
judgmental, but a large number of factors may enter into the determination.
Among the factors which may be considered are the following:

Level of Professwnal Competence. This may be shown by academic degrees,
by experience, and by performance during the probationary period.
' Area of Speccalazatmn Does the individual offer an area of specialization®

eitlier not currently ‘ftesent on the tenured faculty, or provide desiredyréin- ¢
/orcemcnt in an area of significance? Is the field of specialization germane to the

. p.l;J_!,mwms of Texas A&M University? \
Scope and Level of Skills. 1s the individual a good teacher? Is he or she agood ‘\
researcher? Does he or she work well with students? Is he or she competent in
continuing education? Is he or she versatile in these areas? .
Professional Integrity. Does the individual demonstrate professional integ- “

rity in both public and private pursuits? Does he or she show respect and
37
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consideration for and enjoy the respect and consideration of his or her col-
leagues, associates, and others with whom he or she has frequent contact? Is he
or she judicious in his or her actions on behalfof the University?

Compatability. Are his or her goals compatible with the goals of Texas A&M
University and with his or her college and department? Is his or her personality
compatible with the group or groups with whom he or she with¥e called upon to
work? Is the individual cooperative? -

APPENDIX A
DEFINITION OF FACULTY -

In general, a faculty member is a full-time employee. of Texas A&M Universi-
ty, Praitie View A&M University, or Tarleton State University who holds
academic rank as instructor, assistant professor, associate professor, or profes-
sor. Part-time or temporary members of the teaching staff such as lecturers,
visiting lecturers, graduate students serving as teaching assistants, postdoctoral
fellows, étc., are specifically not entitled to “faculty” status insofai’ as tenure is
concerned, Full-time research associates are normally considered to hdve term
appointments and are considered to'hold positions without tenure. :

Professional research personnel may be accorded tenure if the funding of their
activity appears to have the same assurance as that of regular faculty, An annual
contract specifying tenure fust he provided in such cases. Faculty members
who hold joint appointments with other state, federal, or private agencies or
with twWoor more parts of The Texas A&M University System may oranay not be
‘entitled to-tenure, depending upon the nature of their duties and the terms of
the written agreement of their appointments. o '

Administrative personnel, such as department heads and deans, who hold -
academic rank'in addition to their administrative title, are considered faculty
members for these purposes, but administrative assignments are not subject to
tenure, .

Appointment of a person on a graduate student’s committée or designation as
a member of the Graduate Faculty does not constitute faculty statiis as herein

defined, / .

~ APPENDIX B
PROCEDURE FOB"DISMISSAL& o ’
Application of Procedure o C o
These procedures apply to a facalty member who has tenure, or whoss term
‘appointment has not expired or who allegés a prima facle case-of violation of
atademic freedom in theé non-renewal of the appointinent. They do not apply to
dismissal or non-reappointinent cases pending at, the time of their adoption.
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Burden of Proof

If the faculty member has tenure or an unexpired appointment extending
beyond the period of the proposed dismissal, the burden of proof is upon the
institution to show adequate canse why the individual should be dismissed. If
the faculty member does not have tenure but contends that thenon-renewal of
the appointment constitutes a violation of academic freedomn, the burden of
proof is upon the faculty member: A faculty inember on appointment without
tenure who alleges that the non-renewal of appointment constitutes a violation’
of academic freedom may request a preliminary hearing of allegations by the
Tenure Advisory Committee. - _ : ' ' . o

N ,
- R ~

Grounds for Dismissal

Faculty members will be termiriated under the procedures outlined herein, if
adequate-cause is established by demonstration of professional incompetence,
moral turpitude, gross neglect of professional responsibilities, or gross or re-
peated failure to abide by the Rules and Regulations of The Texas A&M
University System. : : . ' R

B - 4
- Due Process A
Due process as set forth in this statement embodies a course of professional
proceedings in line with stated rules and prineiples generally recognized in the
academic cominunity. Due process carries with it the right of a tenured faculty
member or a teacher with an unexpired term contract to a fair hearing before an
elected committee of peers. ;

"™A. Personal Conference. When the reason arises to question the fitness of a

faculty member, the appropriate administrative officers will discuss the matter

with the individual in a personal conference. If an adjustmerit does not result, - .

the matter will be referred to the Tenure Advisory Committee, elected from the -
tenured faculty. ’

B. Preliminary Review By Tenure Advisory Committee. A case referred to
the Tenure Advisory Committee will be reviewed in an igformal manner. This’
. Comniittee will make confidential recommendations to thie faculty member and
to the President. If an adjustment cannot be effected, the fadulty member will be
advised of the right to a formal hearing before the Committee on Academic ;
Freedom, Responsibflity, and Tenure. This notice will inform the - faculty
“member of the rights accorded each individual under academic due process, as
explained in "Hearing Procedure” below. If the faculty.member states in writing
thg “desire for a hearing, - the President, with the assistance of the Tenure
Advisory Coinmittee, will formulate a statement of the detailed charges (letter of
charges) considered grounds for dismissal, and transmit these charges in writing
‘ to the faculty member, reiterating the rights under due process. A copy of this .
letter shall be sent to the Committee on'Academic Freedom, Responsibility,
and Tenure. = : ' S

. 1 ’ » ‘ . 39
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C. Faculty Committee on Academic Freedom, Responsibility, and Tenure.
An elected Faculty Coinmittee on Academic Freedom, Responsibility,
and Tentire shall be established at each academic institution in accord with rules
and regulations approved by the President of the System.

D. Hearing Procedure. The Committee on Academic Freedom, Responsibil-
ity, and Tenure is designated to conduct hearings. Upon receipt-of a copy of the -
letter of charges, this Committee will examine the charges to determine if in
their opinion the charges, if proved, constitute adeguate grounds for dismissal.
If so finding, the President will senda letter to the faculty member informing
him of the grounds for dismissal proceedings, and informing him that, should he

so request, a hearing to determine whether he should be removed from his
faculty position will be conducted by the Committee at-a specified time and

place. The President’s letter should,inform the faculty member of the pro-

- cedural rights which will'be accorded to him in the hearing. These include an

adviser of his awn choosinf; to act as counsel; a full stenographic record of the
pr()ceodm;.,s, a transcript of which is to be made available to him and to the
President of thee institution; the right to question witnesses: the opportunity to
be confronted by all witnesses adverse to him; and, if a witness. cannot appear, -
the right to the name andstatement of the witness. *

Afaculty member who desires a hearing must write to the President within 15
days in response to the statements given as grounds for the dismissal.

Suspension of the faculty member from usual duties during the proceedings
involving this individual is justified if the welfare of the individual; the institu-
tion, or its students is thréatened by the eontinuance of the faculty member in
these duties. :

In deliberating, the Committee should altow oral argumments or written briefs
by the President or his representative, and by the faculty member or a represen-

" tative of the faculty member. The Committee will make. explicit findings -with

- plevlous hearing, and may provide o[:?)

ERIC
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respect to each of the grounds of removal presented and should recommend
whether there is adequate ¢ause for dismissal. The Committee's recommenda-
tion will be conveyed in writing to the President who will in turn convey the
report to the faculty member.

E. Governing Board. If t}{e"fhcu'wlity member’s ap t%nwtmen‘t is proposed to be
terminated, the President of the institution wil] transmit the full report of the'
Committee with his recommendations to the President of the System for his.
recommendations and transmittal to the Bgard of Regents. If the Board of
Regents chooses to reviey‘t the case, the reviéw will be based on the record of the
/:mlty for argument by the principals
1 their representatives. The decisign of the Committee should either be
'stistu_i‘ned or the proceedings be returned through channels to the Committee
with objections specified. In such case, the Committee should reconsider,
takingaccount of the stated objéctions aind receiving new evidence if necessary.
It sh()uld frame its reconsidered recommendation and communicate it in the
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same mamner as before. Afler study of the (ommlttce $ reu)nslderah(m the -
Board of Regents will render a decision. ’ -
 ,F. Termination. 1f the faculty appointment is to be terminated, the effective
date of the termination shall be immediate in cases of moral turpitudé, and in
other cases shall be in accordance with the appropriate provisions for notification
contained in Section 1. The faculty member will be contmucd in lns or her
duties for-that period unless at the discretion of the institution the individual ,
faculty member is granted a leave of absence with pay. Lo ' J
G. Puyblicity. Except for such brief announcements as may be required, J
covering the timé of the hearing and related matters, public statements-about
the case shiould sbe avoided. Pubhclty concerning the Committee’s détision
should be withheld until final ‘consideration has been given the case by the -
Board of Regents, but announcement of the final resolution of the case, which
should comng from the President’s office, should include a statement of the '
Committed’s original decision. -
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RESEARCH POLICIES AND :
PROCEDURES |

GENERAL | .

Research is essential to the instructional programs of the University. It is by
research that feachers maintain their knowledge at current and challenging
levels to stimulate in students the deslre to learn and to ap\ply leartting to the
solution of society's problems. Research hot only improves e&ucatlon and adds ,
to man's knowledge, but the results of research can aid in the continued
development of the state and nation. From research has come improved-
fnethods of agricultural and industrial production; new techniques for attacking
problems of human and animal health, increased efficiency in panaging natural
resources, dev el()pmg and mamtammg enwronmental quality, as well as otlier
benefits to society. °

Research at Texas A&M University is conducted under three major organiza-
tions within the System, the Agricultural Experiment Station, the Engineering
Experiinent Station, and the University. In addition to these three main divi-
sions of the System there exists a fourth organization, the Texas A & M Research
Foundation, which acts as a service organizition to aid in prep#ration and
submission of proposals to outside sponsors and to hold and disperse funds
received for the conduct of research. ' ,

Research contracts within the Colleges of Agriéulture and Engineering are
generally administered through the experiment stations, and research by the

* University f'lculty may be administered by either the University Flscal Oﬂ‘lce or

by the Texas A & M Research Foundatien.

»

‘PROCEDURE

To encourage research activity, the Umver5|ty hm developed administrat
procedures to help the interested faculty or stdff member progress rapidly / om
the conception of an idea for research to the attainment of research ohy
full presentation of procedures and a description of the various Lln ersity
organizations devoted to research sponsorship are found in Policy and Proce-
dures Manual, Section 6. Further information- concerning research activities
and policies may be obtained from the heads of departments, from the deans of
colleges, from the Office of University Research, and from the Texas A & M
Research Foundation.

Research proposals by faculty in the Colleges of Agrlcuwlture and Englneermg
are generally directed through the expefiment stations, and research proposals
by University faculty outside of the experiment stations are submitted either
through the University or through the Texas A & M Research Foundation.
Proposals by University faculty that request research funds from govemment ,

.
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. A & M Rescarch Foundatfon.

agencies are generally routed through the Texas A & M Research Foundation,
and all other proposals should be directed to the Office of University Research.
Such proposals may includé research to be conducted for state agencies, certain '
private foundations, and'all other institutional, training, research travel, facility,
and equipment requests. Some other requests such as for continuing education
programs should be directed to the Office of Continuing Education.

In the preparation of research proposals, the principal investigator prepares
the first draft and submits it through the department head and dean to the Office
of University Research or to the Texas A & M Research Foundation for typing in
final form. The draft proposal should include a budget that shows the principal
categories of expenditures, butit is not necessary for the principal investigator to
submit a complete budget because items-of indirect cost, fringe benefits, and .
other details wn be completed by the office preparing the final copy.

The final proposal is signed by the principal investigator, department head,
and dean, as well as the University Controller in the casé of cost sharing or other
fiscal requirements, and then the proposal is trafysmitted through the Office of
University Research to the Vice President for Atademic Affairs. During this
‘procedure the proposal is reviewed in light of its contribution to the objectives of
the University, and the budget is checked for accuracy as to the division of funds
according to the requirements of the research and the appropriateness of ’
matching funds. Proposals also are ¢hecked for special requirements that are
imposed upon the University. For example, proposals, for research involving
humans are reviewed by a speual comsmittee to ensure the protection of indi-
vidual rights as reqmred by federfll dg.,enmes -

*

OEFICE OF UNIVERSITY RESEARCH : -

The Office of University Research was established to prévide admmmstr ation, -
stimulation, support and development of research in the University. The Direc-
tor of University Research adrvigisters special research accounts and prov1des
direction for attaining the research goals of the faculty and the University. The
director* also’coordinates researcly activities among colleges’and with the Texas

Ay

The staff of the Office of University. Research assists faculty in the preparatton
of research proposals by supplying information on sources of funding, proce-
dures and requirements ofthe proposed sponsor, and-or the fiscal procedures of

the University. : o , , .

TEXAS A & M RESEARCH FOUNDATION

“This non-profit corporation was created to assist the faculty and staff in
obtaining research sponsorship and to act as the coordinating agency in the
administration of contract research. The role of the Research Foundation is one
of service to those interested in research, and the Research Foundation does not
operat/e research facilities, but utilizes facilities provided by the University

; . 43
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under separate agreements for each project. Most researchers who work on
Research Foundation projects have Umverslty appointments and are paid by .
the University, which receives reimbursements from the Research Foundation
from project funds. ‘ -
The Research Foundation is prepared to provide University researchers with

editorial services, typing and duplicating of final copy of. proposals,' advisory

- services on budgets, and assistance in obtaining sponsorship. The Research
Foundation also negotiates contracts or grants and provides admmlstratwe
monitoring throughout the life of the project, including purchasing, accounting,
financial reports to sponsors, and other special requirements.

<o

TEXAS AGRICULTURAL EX‘PERIMENT STATION

The Texas Agricultural Experiment Station (TAES) is the agricultural re-
search agency in Texas and consists of the main Experiment Station located in
College Station and-36 research sifes throughout the state including research
centers, field stations and poultry diagnostic laboratories. Agricultural research
activities.of TAES are organized to provide the most productive possible blend
of basie, applied and: adaptive studies of the prob’lems of highest priority.
Intensive research throughout the'state is carried out in “insect control, brush

- control, cotton and grain sorghum produchon, marketing reséarch, water re-
sources, and pollution studnes :

s R
’ 1

TEXAS ENCINEERINC EXPERIMENT STATION

The Texas Engineering Experiment Station (TEES) is the research-arm ofthe
College of Engincering and serves the people of Texas by applying engineering
know-how to problem areas. A large portion ‘of the TEES research program is
applied research. This does not negate efforts to contribute to basic knowledge
through basic research. TEES' scope of interest has as its largest activity the

. transportation program of the Texas Transportation Ins_tltute

ORGANIZED RESEARCH FUNDS

The legislative appropriation to the University generél“ly includes a fund for -
Organized Research to be used in the'development of new research for support
of special résearch activities and major research facilities. It is administered by
the Vice President for Academic Affairs thyough the Office of\Umverslty Re-
search and with the advice of the Research Cowncﬂl (descrmbed under Academlc
Council),

Organized Research. funds provide the colleges a means to develop new
research capabilities and programs, either by the support of individual research

projects, the purchase of essential research equipment, or by other appropriate
"expenditures. Some research gioups are supported directly from Organized
Research funds, particularly if their research is interdisciplinary or requires
significant development support in promising new fields of research. Organized
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Researey funds glst provide fon sm]nlm ol lcw.udn activities and continuity in ‘
funding whewrequired. 7 . ’ ’
A program of minigrants abso 1y provide d by Org g.uuﬁ_(_(]/Rcs(.udyhlnds to | .
.lllm\ mdividudl, faculty, members to pursue new Tmes of mquiry or @ meet '
L unepeeted epenses of m{mm.ll research projects. These grants are mu(lc on
thie recommendation of 4 Luuh\ comuuttee tlmt reviews requests for snppmt R

. Lo

SPECIAL RESEARCH I*ACILITIES ‘ - .

To m.ll\u extensive 1esearch, \clmn‘es possible, the University has available
functional and up-to'date re search equipmenthiotsed m several locations. The
facilities we admimstered and funded by units ui the University System and
throu;,h research_grants and projects. .

Prionty for use of the rescareh efpupment geners l”\ belongs to the facility’s
own researchers. Use of equipment by other University pérsounel is deter-
mined on the basis-of need and ability to ‘operate the equipment, or the
availabufity of an operatorgdees we charged fr. use of the cquipmeglt that o

- mdudu dnect and.ndieet costs attibutable to the T opet 1ation and m.um( mmcc ..
oi the fucnht\ . ¢ _—

Among the Unive lslt\ s operating 1esearch f .wllmc are the C\dutmn Tnsti-

- —ute the Election Microscopy.Center , theCenterfor Trace Chat .ILIL\K{I.AUOIIM

\uc]c.u S( e e Center, Data Proc essing € ont(-x, and others, . f
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Researchy funds also proy ld( J(n sml)nht\ ()f rese duh agtivities .nul’c()ntmmt\ in "
funding whairequired. . v B N ~ o
A pr();.,mm of*\num"ranrs also is. prov iled’ hy” ()r;.,mm «d Rescareh’ funds to
allow individual qulh members to pursué new lings of inquiry or te mcet )
unexpected expenses of informal esearch projects, These grants arermade_on o
the 1(c()mnun(ldtﬂ‘in of a f.mu-lt\ comnnttt*‘; that revie WS requests for snpp()r
a

SPECIAL RE SEARCH I‘AC]ILITIE‘S ' RN

© To make exténsive rescarch veptures posgible, the Univ ersity has available
~ fimctiond] and ;lp to-dlate rescarch quipmenthoused in seve ral locations, The
facilities are ldmnmt( sred and funded by pmits of the Universify System and .
thmn;,]/( S m.h grants and projects. » ' y -
Priority {&r usc of the research equipment generally belongs to thé facility's,
own rescarchers” Use of gquipment by other University ﬁers(nmel is deter- .
mined on the basis of need and dh:lﬂ\ to operate” the “equipmernt,” or the
_ availability of an. aperator. l'(-(-s are charged for use of the equipment; that % S
. include directand indireet costs attributable to the ()p('mtl(m and mdmu nanee '
()f thedueility.  + t
Among the Unive m«t\ 5 ()pc .Ltm}_\‘ws(- arch facifitiés are the Cy clotron Insti-
tute, the Electron \huoscop\ Center, the C cntm for Trace C hamcmumn@ ,

-

Nuclear Scie ne é C vmt( r, Data Proc vssmg Ce ntu dh(l others. -
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] Tnformation abont (-ontmlmmmg, education activities can be ol‘)tawinmed’ fram the
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'CQNTINUING EDUCATION
. POLICIES AND PROCEDURES

. L.
4"«- . . - . .

CENERAL I ' - .

"- "h -
Thl'(mg,hout their Illl\t()l\\ Ahe yollef,ts ()f Texas A&M Umvenslt) have
¥ brought numerous public service and educattonal programs to those citizens of
Texas who have al'eady begun their careers. The continuiig education activities
()f Texas A&M Utiiversity wer'd brought together under the Office of Conmtnn-
* uing 'Edmcmom which opened on December 1, 1973, L . .
,-3‘ fhepmpow of the Office of Continuing Egmlcwt‘lon is to Coo.rdmawte aasnst and -
support the tontinuing t'é:ﬂlcawt\mn activities of the ac ademic colleges of Texas --
A&M University. In addition; the office seeks to identify and meet existing
“educational needs of the citizens of Texas for lifelong pl‘bfesmonal vocational,* -
_and personal competeticies. “The Office of Gontin nuing Educ 1t,lon ajsp has de- .
veloped! pl()ccdun(-s to record: and award the Continuing E:‘d.u ation Unit of\ .
» now lcademnc eredit for pmtwnpatl(m in a pldmnetl contmu'mq‘!, edﬂcawtl(m actwnty y

-0 v, .
- . A h
- w . 22 .

PROCEDURE’ Lo Y

‘. -

. The Office of (‘om'tmvum g Edlmcatum has developed pr()(ed*u\res to help

ac(uk- mic C()Ileg_,es tnits, and administrative offices of Texas A&M Umverslty -

pldnmmd present ef Mective adult education progrars. The offx(e also identifies
“"needs for stich ‘progr aims‘ and gakes - them known to approprmte academuc ’
SPoNSoOrs. ' - T o

T]‘m"(ucult\ or stalf member lﬂltt‘l’(‘stf‘(l in 1)|csemt1|1g_, a (onntmmug education
Ltctl\"it) can contact, thc Office of C(mtmmmg 'Edrucatmn for ahslst‘mce' with
“confesence phmmmg, “The scryviees available to sponsors include ar r.anwgemenrts
for copterence scheduling, faci lll\tl(.‘ reglstlwtl(m bmdgetln;,,hexlwblt space,
printed infor mation segvices, ;wl\m y and secinity, audio-visual equipment,
“food and Jodgjng, The sponsor is ptov ided printed inform: wtlom wnd wdrksheets
" to assige in cffieient and cﬁectl\m plummnmg . : -

'Iht- Oftice of Contid vunnmg., Edmlcwtmn Brovides all d(toumltm,lg services for
contifing cducation activ l\l’l(.‘ In " choperation -wnth the Univérsity, it has
Jdev v‘loped policies for coumpenswtmm of Umlvew sityeemploy ees.participatitig in a
. conhmrlmn;, g (lucwtlon activity. » ' - .
. Other fimctions of the Qf'hce Gf Continuing ri Edmncvtnon rnclnudc 1esp0nsﬂbﬂlm

“for continuing education proposals, extension courses for credit, *and scheduling
of aff-campus facilities of Texas-A&M. Pmcodwmes related to these operations

o (R @

can be obtained 'from this pffice. - e

-()ﬂltt‘ of Confiriping  Education in Rudder Tower; “from the coordinator of -
cmmtuvumng ed\uca»gon i a (olﬂu,e or from the members of the . Continuing
.

% ‘ - :
, Educ m()n Counci il _ : . -
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EMPLOYMENT POLICIES L

EQUAL EMPLOYMENT OPPORTUNITY (PPM 2. 3 I.12 and
' 2.3 ),Z-P)

It is The Texas A&M Umveryty S'ystem pOllICy that each Jpp]lcanwt be consld—
ered for employment solely on qwuahflcatlons for the position, without regard for
race, color, religion, sex, national origin, age or. non-job-related physical or
mental handicaps. Each.employee will be conSIdered for promotronb and other
personnel action Qn the same baSIs ‘ . o

L

IS

o

EMPLOYEE CLASSIFICATION AND PAY PLAN :
(PPM 2.3.1.1)- . : v

The Board of Regents has approved a position classification plan and a corres-
" ponding pay plan applicable to those positions in the University'“which de."
_ not entail significant instructional, research, or extension responslbllwltles, or
responsl\blfltles for administration of these functlons ‘
This position classification plan provides umform htlesffo_r use in budgets
* payrolls, aifd oth er official records; affords a basis for uniform salary treatment of

--“employees engaged in comparable work; and. classifies ,,the r‘eqwm:rements of

p@s‘ltrom for recruitmefit and training. . : .
_+ The corresgondximg piy plan; based on the c]asslflcatlon of posltlons assure‘,
uniform compensation fr like wérk or equivalent resporsibility. It prov:des pay
rates that are fair to employees in light of current practices of private industry,
" other colleges and universities, and governmental agencies, and that are suffi-
cient tp permit the institution to secure and retain thoroughly unahfled
employees: Finally, it offers a means of rewarding outstanding and ‘continued
good performance by employees, and allows for promohon of quahﬁed |ndw1v1du-
als when vacancies occut: ) »

2 .

. HOLDING MORE THAN ONE STATE OFFICE
(PEM 2.3.1.11) .

-~

Appomtment with Federal nd State Government . ‘ R

Employees of The TexaxA&M Umvemty System may hold a nonelectlve

' office or position with agencies, boards, cormissions, and other entities of the
“statey fTexas inchuding-its political subdivisions and the United States prov1ded
‘the holdwmg of such offices or-positions is of benefit to the state of Texas, or is
required by state or federal law, and .is not in conflict wththe employees
positions,with the System. . - & .
- Requests for approval to‘accept appointments. must be made to the Board of
Regents in-the usual form for agenda items and through normal ad\m»mlstratlve
channels. . S , v

Py
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Electién to Local Governmental Bodies » .

Employees of the System are eligible to serve as members of the governing
bodies. of school districts, citie§, towns or other local governmental districts:
provided no salary is paid the employee.” .

The employee must submit a letter to the Pr esl(lent of the System thr
P nor mal Adwmmlstmtwe channels. The letter must include:

S« .~ official rmme of the local governmental body <
' 2 official title émpldyee holds on the local body DT
3. term of membership including effective starting date
° 4 type and amount of any payments to be received .
© 5. est_ima&éd amount of time to he spent during normal duty
' hours to serve on the local govcm\m(’nwtawl body

- REQUIREMENTS OF EMPLOYMENT

' Initial Appointment: ]Fbrms and ProcedureSa(]P]PMI 2.3.L 2,233.1, 2.3. 4 1,
’ ©2.3.4.2, and 2.3.4.3) e

«The recommendation for employment of"’mculh members is a ﬁmctl()n of the
(-()He;.,e' and depargments: of. instruction. Emwploymen/t of members “of the
»academic stafl is pr mmrll a function of the depmrtmept«{, services or agencies
o c()ncemed I'n hoth ¢ lses the Personnel Deépar tmentds.slsts in the’ processmg of
‘employment f(nms, and continues to offer usmst;mce to the faculty or staff
merber i in matters rclatmg to retuement pr();.,mms “insurance, and employee
benefits. Yo .

.Recruiting, screening dll(l referrmg of personnel to fill non-faculty- positions -
are the primary resp()nslhul\xtles bf the Personnel Department. Umvemt ad-
ministrators will list 4ll yacamcies with the Personnel Dcpartment

Thffempl()vmeﬁt of gradhate students in various capacities is determined by

S the academic departments, subject to rules. of the Graduate College. The,

employmrent of mndergr aduate students on an hourly basis-is a primary function

of the Student Financial Aid Office. Individuals seeking such employment and

% University administrators or other ,employers desiring student employees
" should congact this ()ﬂiw %I‘mmtanc . : -~

-~

Pre-JEmploymenfPhysical Examination (PPM 2.3.1.3)
A\l\l emplovees of The Texas A&M. Und&'er@fb@a System are covered by work-
men's compensation insurance.. It is reguired as a coudltl(m of employment that
alt em\pl()\ ees coverdd by this ingurance undergo a pre- semployment physical
. _examination by a designated phvswmm or surgeon, and he certified as physically
fit to perform the duties or services assigned. Applicants: for positions in The .
Tem A&M University System will be informed of this reqmrement during the
" course of application, and will be given assistance in arranging -for physical
examinations and certifica ations at the Beutél Health Center on campus. Physical
examinations will*be at no cost to the “applicant. Waiver of benefits will he

.




required on physical impairments or pre-existing conditions. However, such
waiver only-applies to the specific condition, '
Administrators or applicants for employment who wish assistance in arranging
pre-employment physical examinations should call upon the Personnel De-
partme nwt . St P

CONDITIONS OF EMPLOYMENT o
]Perlod of Employment (PPM 2.3.1.7) ‘

The fiscal year for Texas A&M University begins with September 1 and ends
on th ollowmg August 31. The biennium covers two fiscal years, beginning on
Se‘pt:;ml)er 1 of each odd-numbered year.

Fog “nine-month” personnel, the period of contracted employment is from
Sept{ ber 1 through May 31 of the following year, with the exception of those
faculty members whose duties are such that as a condition of employment they
must report prior to September 1, or nust remain on the job until all work of the
‘ sprm‘;, semester has been completed. University employees normally are ex-
pected to report to the respective heads of their departments or divisions no
later than September 1 of each year. Any absence from work contemplated after
that date should be considered a matter to be handled as a leave of absencé and
should be arranged in advance through normal leave of absence procedure
(PPM 2.4.11.1 through 2.4.11.11 and 2.4.14). ' :

“Ten and ‘one-half month™ personnel ayé contracted for employment under
the usual employment period fromn- Septej nber 1'to May 31 with the addition of
one and one-half months of employmenwt uring the period between June Land

I e ‘

August 31. j
o Twelve—mouth personnel are employed for the entire fiscal year. "The
absence from work of such personnel must, of course, involve a leave ofabsence

procedure. : . v e
Probationary Period (PPM 2.3.3.1, “Attachment A) -

‘All appointments to classified positions are to be con!rdered probationary lor
three months. During this period, an employee is suwl)Ject to separation without.
notice if services rendered are unsatisfactory.” A suminary of the reason for
separation must be included on the termination papers.

An employee should be given approprmte counseling during the probatlonawry

erlod A .

Part-tlme Employment (PPM 2 3.1.5)

Each employee of The Texas A&M Umversrty System who is expected to
- work on a full-time basis. for at least four and one-half continuous menths
occupies a line-item budget position and is. eligible for’sick leave, holldays,
insurance, retirement and other benefits excluding annual leave.
Regular‘émployees are eligible for participation in the Teacher Retlremenlt
System. A regular-employee is defined as one requiring a , work schedule 6f 20 °
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hours or more per week for a continuous period of four and one-half months or
more (excluding student employees -not classified as graduate assistants and/or".
research assistants).

Generally, part-time members of the classified staff are paid on an hourly rate
basts, ancl part-time members of the faculty and the academic staff are paid

“according to their proportlonate duties in teaching, regearch, or extens;on

activities.

Working Hours (PPM 3.3.10 and 8.1.4)

The working hours of certain members of the faculty or staff (exempt from the
requirements of the Fair Labor Standards Act) may vary, depending upon the
position held. Some such salaried positions require a greater nymber of actual
working hours than do others, and the acceptance of this requirement is a
condition of émployment for persounel seeking these positions. Any questions
about overtime and overtime compensation should be referred to a department
head or supervisor.

OUTSIDE EMPLOYMENT (PPM 2.3.1.6)

Outside professional services or consujting by professional personnel of the

System is encouraged when such activity promises benefit to the System, the

state of Texas, or to the nation, as well as to the employee. It is discouraged when
it appears to be only a'means of increasing the employee’s income. '
Benefits from a well-designed consulting policy may accrue to an‘institution of
higher education in several ways. If the employee brings un nusual or unique
competence to the outsicdte employment, the institution gdms in prestige and
Dotl the private and public welfare is served. If work on a consulting problem or
project is new to the employee, teaching and research will benefit frof the
expanded knowledg_,e Consulting may lead to research grants for the institution,
and ‘often opens employment opportunities for-students. The employee stays
abreast of the state of the art in the field and promotes professional growth.
The outside employment policy applies to all professional personnel of the
System. To a much greater degree than other employees, a professional
employee carries the prestige of the ifstitution_in all places and. at all times.
Responsibility is not governed by the clock. Assigned duties should be carried
out and often night work and work on weekends must be done. .
An outside-employment policy is subject to cestain controls which must be
exercised to protect the institution against:
Neglect of teaching and other duties:
Loss of prestige because work is done for dishonest or unscrupu-
lous individuals or firms, hecause the job is inappropriate for the
position, or because the person woFWaJt. a routine job for addi wtlonal
income rather than for professional development; :
Undue criticism for the actions or judgments of its employees
when they are acting in an advxsory or conmlwtmg capacnty, and

.
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The accusation thit its empldyees -are competing tnfairly with
private business or thosc in private professional practice.

Such controls require approval of cach consulting ar mngemcnt The mfmmd-
_tion necessary for approval consists of: ‘

Nature of proposed work (except for (l.lsslhcd consultm;.,

Name- of prospective employer:

Total amount of time involved; and ) ,
When the work is to be done. - T o

A form for rvquvstmg_,%)pm\ al. of ()n/srde employ ment ls available from the
director or dean of various units. .

Activities, such as lecturing.and writing book reviews and magazine articles,
are not normally considered outside employmefit unless'they hecome nnusually
time-consuming. However, whene\ ersuch-activity is to involve.an honorarium
or reimbursement for services "(in contradistinction to travel expenses) the

employee should consult his department head or dean (or equwalen\t) as to the

applicability of the outside employment procedures.

Part-time professional employees are expected toohserve the elements of this
policy designed to protect the/institution’s good name, and to keep the appro- .

priate official informed of the general naturée of their professional activities.
Otherwise, part-timeé cmployees aré not required to follow the dpproval proce-
dures outlined above.

- * .
) : * . : P . .
BENEFITS OF EM],?‘ {OYMENT ; !{‘ \
Salaries and Wages (PPM 214.1) .

Salaries and wages for Univ erslt\ faculty and|staff members depend on the
position held : m(l the classification of the tadividiul emplovee Tt the position is
under the Classified Personnel Pay Plan). :

Salary checks, available on the last working day of cach month, are dwish ibuted
through d(‘purtmwelﬂwl offices or delivered to local banks when such delivery is
authorized by employees. A statement of deductions for income tax, fedeml
social security (() A.S.1), teacher retifement, optional retirement (deduction or
. reduction) or employee retirement and group mslmrance plans accompanies each
check, and should be retained in the employee’s personal files.

Hourly paitl employees of the University are covered hy the Fair Labor
*Standards Act. Such employees receive their wage payments on a bi-weekly
basis. Any employee who wishes fur ther information concerning salaries and
wages.should discuss the matter with the department or division head who may
wish to refer the emplmee to the University Central P-l)r()w" Office or the
Personnel Department for clarification of detail.

Holidays (PPM 2.4.9)-

- . . - . . . .
The state of Texas authorizes certain legal holidays for all state employees, hut
- provides that educational institutions may adjust the actual observance of these

B i B
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h()hd.us to p('nnll mast efficient operation. An - official Unl\'clsltv holiday
schedule is published in September of each year.

All employees of The Texas A&M Umvnslt\ System |wm-|udmg_, hourly and
part-time (mplmev are entitled to hohdm pay without regard for the’
cmployee’s/length of service. .

Certain fstaff members, particularly thos(- employved in auxiliary activities,
may not |

Wl

> able to observe all holidays. It is a condition of their employment that
“in those ases in which it is necessary to keep an uctivity in operation durim.. @
- I]()Ildd\. an adequate number of the staff mmust be present for that purpose. Any
employee who is eligible for a holiday with pay but who'is required to work on
that holiday will he entitled to appropriate compensating time off with pay to be
taken on such day as may be mutually agreed upon by the employee and the
supervisor. . ‘ :

Vacations (Annual Leave) (PPM 2.4.10)

Vacation time accrues (ml-y to those employees of The Texas A&M University

Systemt who are on 12-month, full-fime budgeted appointments. Members of

the faculty and staff on nine- -month full-time or ten and one-half month budgeted

‘ appointments are not so considered even “though they may he employed by
another part or the same part of the System for the remaining portion of the year.

Employees with total - Hours/Month Maximum carried forward
state employment of:” - year to year
. 0-less than 2 ’ 7 168
Zless than 5 ! 168
, 5-less than 10 . 9 . . 168
10-less than 15 - 10 ) 240
15-less than 20 . ' 12 240
20 and over 14 . 336

Vacations with pay may not he granted until the employcee has had continuous
cmployment with the state for six months, but credit will be uccrmzed during that
time. | '

As a matter of general” pol icy, vacations are expected to be taken in the fiscal

.. yeat in which time is earned. However, it is not required that the total vacation
he taken at one time, : :

All personnel are expected to give cousideration to maintaining efficient
operation of The Texas A&M University System when scheduling their vaca-
tions and shouldarrange vacation schedules with the head of their department in
advance of the an \tl('lpdtt'(l vacation date. Any faculty or staff member scheduling
their amual leave at a time comcldim_, r with the termination of employment by
the University, should consult the Pers(mne‘l Depu rtment concerning current
University policy governing such a situation.

»
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Leave of Absense (Other Than Aﬁnuul' Leave)

wWith Pay. All requests for leave of absence with pay other than amnual
vacation, earned sick leave, military training, jury duty, and emergency funerwl
leave, will be submitted to the President of the System for final action.

Without Pay (PPM 2.4.11.3). Chief éxecutive officers of System parts or their
designees may approve leaves of absence”without pay for 30 calendar days or
less. Requests for leaves of absence without pay for more than 30 calendar days
will be submitted to the President of the System for. final action.

Emergency Leave of Absence., An emergency leave with pay shall be granted
upon request to an employee because of the deathwof the employee’s spouse,
child, parent, brother, sister, grandparent, grandchild, father-in-law, and
mother-in-law. The Chief Executive Officer of each part of the System may
mnake a determination on other reasons for emergency leaves and may grant an

emergency leave with pay when the officer (letermmes the employee shows

good cause for such leave,

Chief Executive Officers of each part of the System, or their designees, are
authorized to approve leave with pay not to exceed five'working days for each
emergeney. Such leave in excess of five working days must be approved by the

President of the System. Emergency leave requests requiring approval of the

President of the System shall be submitted through normal administrative
channels.

Sick Leave (PPM 2.4.11.1). All (-mpl()\ ees budg_,ete(l by name On a full-time
basis for four and one-half continuous months or more shall accumulate sick

N leave entitlement at the rate of one working day for each month or fraction of a

ERI!
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month employment without maximum, and unused sick leave will be carrietl
forward at the end of each fiscal year. Chief executive officers or their designees
are authorized to approve sick leave, not to exceed the accumulated sick leave
entitlement. Each employee is requ ired to submit a sick leave application which
includes a brief statement of the nature of the illness. Unearned sick leave

“should be granted only to employees who have completed 10 years of service

with the System,

For Military Training (PPM 2.4.11.4). All employees of The Texas A&M
Univérsity System shall be granted military leave of absence froin their respec-

. tive duties for training purposes without loss of time, efficiency rating, vacation,

or salary for those days for which the leave was approved. Such military leave is
not to exceed 15 working days in any one cawlend‘u year; however, the days need
not be consecutive.

For Active M:lztary Service Called by the Covernor of Texas ‘(National Guard
Duty) (PPM 2.4.11.9). A leave of absence with full pay shall be provided any

“employee who is called to active duty with the National Guard by the Governor
- of Texas. Such leave shall in no way be charged against the employee’s vacation

or sick leave privileges. * ‘

©
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For Active Military Service (PPM 2.4.11, 5). The Texas A&M Unive rsity

System authorizes leave of absence without pay for any employee, other than a

“temporary emplovee, entering military service, R('({\l\l('hl.s for such military

leaves or for extensions of the individual's active duty order should he attached.

Leaves of il‘}).ﬁ,éh(‘(' for members of the ‘ilf.'lﬂllt\ or stafl of the University for
other government serviee (“defense position ) are (()rm(l( red by the University
on the basis of the individual merit of cach case. Requests f()r such leaves should
be presented through channe Is to the President. ‘ ' '

For Foreign Service (PPM 2. 4. 11.6). Members of the fuculty or stdﬁ who are

considering foreign service through the Office of Inter national Programs of

Texas A&‘\l University may be granted one-year leaves of absence for such

service, with the privilege of requ ('stm;., extensions of such le‘n es-on a year-to-

vear basis.

Requests for such lgaves of dl)sence should be initiated by the faculty or staff

member at the departmental level, and the request will be forwarded through
normal University channels to the, President for dppx()\'dl Necessary forms are
wailable in the various departments.

Members of the faculty or staff granted leaves of absence for foreign service
through the Office of International Programs continue all aspects of their status
as University employees and lose no seniority, opportunity for advancement, or
pay raises while on foreign service duty. - .

To Attend Conferences and Professional Meetings (PPM 2.4.11.7). Tt is the
policy of the University to grant permission to members of the faculty or staff to
attend conferences and professional meetings when it is felt that such atten-
dance will enhance the prestige of the University and will contribute to the
professional development of the individual and to the advancement of know-
ledge within the professional field.

Requests for such permission should be initiated by the faculty or staff
membors at the departmental level. If approved by the department head
or division, such requests-are forwarded through normal channels to the Presi-
dent for action. Form FD 3081-1, available through the Stores Department, will
be used to request absencee to attend conferences and professional meetings.

Absence from the campus under these circumstances is not considered as a
leave of absence, bat rather as a part of the individual's regular University
activities. ‘.

For Ma!erm!q (PPM 2.4.11.8). Any emplovee bml;.,cted by name on a full-
time basis for four and one-half continuows months or more who becomes
pregnant, may elect to tuke miternity leaye. If the employee elects to. take
maternity leave, written application must be made accompanied by a written
statement from the physician, suggesting an appropriate time for the leave to

Dbegin. -
Mate ity leave status will he without pay, and may begin at the expiration ot

all acerved vacation and sick leave in conjunction with hospital confinement and
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recuperation. The employee must apply for reinstatement from maternity leave
within 30 days after the termination of pregnancy. The date the: employee may
return to work will be determined by a written statement from the physician.

An emplovee returning Trom maternity leave status will be offered the previ-
ous position, if vacant; otherwise, a similar position with at least equal pay and
status, must be offered, not necessarily in the same office or department.
Because individual departinents are assigned the authority to establish positions
or hold posmons open, they likewise must retain the responsibility for i insuring
an employee’s job upon return from maternity leave. -

Social Securlty (0.A.S.L) (PPM 2.4.2)

Most empl()\ees of The Texas A&M University System are sub_]ect to the
provisfons of federal old age and survivor insurance under a special act of the

legislature providing for contributions similar to those contributed for employ-

“ees of private agencies. System employees receive the same retirement, sur-

E
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vivor, disability, and death benefits as are provided by O.A.S.1. for any person
participating in the Social Security program.

Any administrator or employee of the System desiring detailed information
concerning contributions, benefits or other information on the Social Security
program is requested to call upon the nearest Secial Security Office. Federal law
prohibits release of personal information to any but the indwidual concerned.
The Personnel Department will assist any employee - upon request.

Requmred Group Life Insurance (PPM 2.4.6.1)

A plan of Group Life Insurance has been provided as a protectlon for all
employees who are budgeted by.name on a full-time basis for four and one-half
continuous months or more. Participation in thls plan is a condition of employ-
ment, :

Optional Group Insurance Programs (PPM 2.4.6.2 and 2.4.6.5)

The Texas A&M University Systemn provides for its employees a number of

“Optional Group Insurance programs including Group Optional Life Insurance,

Group. Comprehensive Medical Insurance, Group Accidental Death and Dis-
membennent Insurance, and Group Long Term Disability Income Insurance.
Cost of participation and benefits available are described in booklets available at
the Personuel Department which adiministers these programs. The Texas A&M
University System contributes monthly toward the cost of the Group Com-
prehensive Medical Insurance and/or Group'iAccidental Death and Dismem-
berment Insurance and/or Long Term Disability IncomeJnsurance. Emplayees
are urged to seek the assistance of the Personnel Department on- matters
involving the group’insurance programs. .

Workmen's Compensation Insurance Programs (PPM 2.4.6.6) '
All employees of The Texas A&M University System are cov?e/d by work-

- men’s compensation insurance at no cost to the employee. Wor}w en’s compen-
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sation insurance provided by The Texas A&M University System follows the
general law of Texas regarding protection available to participants.. Benefits
include provisions for medicines. medical care, hospitalization, and surgery
necessary for recovery from injuries sustained during the course of employment

and compensation for time lost from employment due to disabling injuries. -

Benefits for death and specific disabilities due to injuries incurred during the
course of employment are provided also.

Full details concerning eligibility for benefits under workmen'’s compensation
insurance and assistance in applying for such benefits may be obtained from the
Employee Benefit section of the Personnel Department. N

.

Unemployment Compensation (PPM 2.4,6.7) ’ -

Texas A&M University System employees are covered by the Texas Un-

employment Compensation Act. This enables The Texas A&M University Sys-

tem to offer its employees unemployment comnpensation benefits equivalent to -

_those offered in industry. Any questions eoncerning unemployment compensa- -

tion benefits and claims should be directed to the Personnel Department.

Retirement (]P‘]P‘M[ 2.4.3 - 2.4.5 and 2.4.8)

Retirement Policies. Participation in the Texas Teacher Retirement System is
a conditioh of employment for members of the faculty and staff. However,
full-time nonclagsified employees may elect to participate in the Optional Re-
tirement Program in lieu of the Texas Teacher Retirement System. .

An individual's employment with the University is at all times predicated,

upon the abilities; mental and physical, to perform satisfactory services in the
particular agsignment.
Itis the policy of the Board of Regents that employees of the University (other

than those paid hourly) be retired at the end of the fiscal year in which they attain

their 65th birthday: that no employee be retained in an administrative position
bevond the fiscal year of the 65th birthday: and that no individual be employed
beyond the fiscal year of the 70th birthday.
" Any recommendation for extension of employment (either part-time or full-
time)beyond the fiscal year in which the employee reaches 65 must be initiated
by the employing department through the proper administrative officers at
budget mawkmg time each year, for the review and approval of the Board of
Regcnt‘; ‘Thus such employment is considered, approved, and budgeted in the
same manner as other appointments, and the em ployee’s approved employmenwt
status is reflected in the annual operating budget.

Members of the faculty and staff on part-time appointments are paid at rates

commensurate with their abilities and the time they devote to part-time work.
However. the rate of pay for any member of the faculy or staff on a part-time

appointment may not exceed the proportional annual salary rate for that person’
in thefiscal year immediately preceding that during which part-time service
begins. ‘The basic salary rate for personnel. of the University on part-time

i
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appointments may be adjusted in conformity with any general adjustment of
salaries. i

These rulings do not apply to individuals above the specified ages who are
employed by or through the University for special assignments outside the
United States. . i

It is suggested that as members of the faculty or staff of the Universily
approach the age of 65, they fxlmllwldlll(’ themselves with current rulings con-
cerning retirement and modified service. Detailed information may be obtained'
through the Personnel Department. This department may be of assistance to
members of the faculty or staff who plan to retire from active service in providing
them with the various forms incidental to retirement, and in arranging for the
modification of their Group Life Insurance and of their Group Hospitalization
Insurance.

Teacher Retirement System of Texas (PPM 2.4.3, 2.4.3.1 and 2.4.5). All
regular and full-time employees of The Texas A&M University System, includ-
*ing graduate assistants, are required by law to participate in the State Teachers
Retirement System. However, nonclassified, full-time budgeted employees

may elect the Optional Retir ement Program in lieu of the Teacher Retirement
System.

Under the Teacher Retirement System, The Texas A&M University System'
deducts in monthly installments, a total of six percent of the annual salary (up toa
maximum of $25,000) of each' member, plus a $3 annual membership fee.
The state of Texas matches the monthly contribution ‘with a like
amount. The deduction is deposited to the credit of the individual in the state
retirement fund. Interest is credited annually to the individual member’s ac-
‘count. : ' -

- The Teacher Retirement System provides three basic benefits to its partici-
pants. These are Survivor and Death Benefits, Disability Benefits, and Retire-

.ment Benefits. Detailed information concerning the various benefits and plans
available can be obtained from the Employee Benefit section of the Personnel
Department. An individual contemplating retirement or the survivors of any
* System employee, are urged to seek the assistance of the Personnel Department

in obtaining benefits under this retirement system.
Optional Retirement Program (PPM 2.4.3 and 2.4.5). All full-time, non-

°

- classified employees of The Texas A&M University System appointed on or after

May I, 1969, and otherwise eligible, may elect to participate i the Optional
Retirement Program in lieu of the State Teacher Retirement System.

Under the Optional Retirement Program, the System either deducts or
reduces, in monthly installments a total of six percent of the annual salary (up toa -
maximum of $25,000) of each participant. The state of Texas matches the

(;n/rﬂ’lm\ contributions. These funds are then deposited to the credit of the
pant.

Articipant with any authorized insurance company designated by the partici-

The deposits credited to a participant under the Optional Retirement Pro-
_gram are used to produce benefits under a fxxed and/or variable annuity plan.
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*. under the Optional Retirement Program. ‘

' . . B A . -

Detailed mk)nn.ltum pt'lt.unm;., to the Optional Retirement Program may be
obtatned from the E,mplo\ ce Bepefit su.t;un of the Personnel Department. Any
person contemplating retirement, or the sury ivors of any System employee, are
urged to seek the assistance of the Personnel Departinent in obtaining benefits

. Retirement Planning (PPM 2.4.3.1). Persons contemplatm;, retirement >
undereither the Teacher Retiremegt System of Texas or the Optional Retlre-
_ment Progyain should contact the fmplo) ee Benefit section of the Personnel
Department at least 90 day s in advance of their anticipated retirement date, so

thatappropriate advanced preparations can be completed.

Refunds of Retirement'Deposits (PPM 2.4.3.3). Individuals, who because ofa
change in occupation become ineligible to partieipate in the Teacher Retire-
ment System, may request a refund of their retirement deposrts, plus mterest
in accordance with Texas law cos erin g such situations. For assistance in securing
arefund, individuals should contact the Pay roll Services, Office. '

Faculty and staff participating in the Optlonal Retirement Program who,
because of a change in occupation become ineligible to participate in the
Optiohal Retirement Program, are encouraged to seek the assistance of the
E,mplo\ ee. Benefit section of the Personnel Departnient,in the disposition of |
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" nonforfeitable dnn:gt/\filtmct(s and to purchase such contract(s) for the benefit .

~ Participation in thi§ T,

. the Opﬁonal»ﬂ'

their, accumulated funds under the Optlonal Retirément Program.
Tax Deferred Anniity Program (PPM 2 4 7) ) '

The Texas A&M University System prov 1des members of the faculty and st.lff
the oppdrtunity to participate in the Tax Deferred Annuity Program av (ulable?\
all l)udg_,cted System personnel. - - TRy

Briefly, tlns,progr.un allows any budgeted member of the faculty and staff of
the S\stém to request of thgsappropriate payroll serv ices office a reduction in
salary in‘an amount to be détexmined b) the faculty or -staff member, but not tg
exceed approximately 20 pércent/of salary. For those who eléct such reduction
in their salaries, the gayroll offi¢e. is authorized to apply for individual/group

of the faculty or staffhember in[the amount of the agreéd reduction ih salary.
Each faculty and’staff mempir is authorized to selectthe company or com-
panies from which Iys itable -.mnuit) con will be purchased.
( Deferred A 1 is entirely voluntary.
Further details may be- ol)hme yee Benefit section of the
Pe reo:}r)éf Deparhnent

A

P -~

Deferred Compensatlon Progra (PPM 2 4 6.9 = R
oS State mpt oller of Public At:counts is /]

Undcr thrs progmm, the Te

belmlf of the state 10, defer, .m) *pbrtipn of the mployee s compens atign, This
program is volyisfary and n addjitipr otheT xas Teacher, etiremen stem
itl\f)emen{ Pragram, an the axDeferred nu:ty Pr9gram The ‘
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Detailed information pertaining to the Optional Retirement Program may be
obtained from the Employee Bepefit section of the Personnel Department. Any
person contemplating retirement, or the survivors of any System employee, are
urged to seek the assistance of the Personnel Department in obtaining benefits
under the Optional Retirement Program. =~ :
Retiremient Planning (PPM 2.4.3.1). Persons contemplating retirement

“under either the Teacher Rehwlem%’ft System of Texas or the Optional Retire-

rhent Program should contact the Employee Benefit section of the Personnel
epartment at least 90 days in advance of their anticipated retirement date, so
thut appropriate advanced preparations can be completed.

chapge in occupation become ineligible to participate in the Teacher Retire-

Optionjl Retirefhe\rlwt Program, are encouraged to seek the assistance of the

the oppont anity to pa hcxpate in the Tax Deferred Annunty Program avallable to

all budgeted System personnel. - .
Briefly, this programgllows any budgeted member of the faculty and staff of
the System to request of\the appropriate payroll services office a reduction in
salaty in an amount to be ¢
exceed approximately 20 percent/of salary. For those who elect such reduction
in their salaries, the, ' ayroll Tide. is authorized to apply for individual/group
nonforfeitable anwnmt ntract(3)and to purchase such contract(s) for the benefit
of the faculty or staff nemwber injthe amount of the agreed reduction in salary.
Each faculty andstaff memvép‘ id authorized to select/'the company or com-
panies from which his nopfor ch:tab annuity con a(t,(;% will be purchased.
Participation in thr.s//Tﬂ Deferred Awpuity Py, rani is entirely voluntary.
Further details may "be‘ol)ta"inep from we‘fm")lp ee Beneflt section of the
Persmym-é’f Department. °

~

R

Under this program, the Texus ,
al‘l‘thorized to- enter into con ac mnwl agreerﬁen\ § with System employees on
>’s compensatign. "This
program is vollmtcpy and in addi’hn/to the T xas Teache Retiremeny/System,
the Optlonwl H&tﬁement Progvam, and the Pax Deferred/ nhuity Prdgram The

Refunds of Retirement Deposits (PPM 2.4.3.3). Individuals, who because of a (

¢ Benefit\section of the Pers(mnel Depawrtment in the dmsposmon of

ttermined by the faculty or staff member, but not to -
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program allows any faculty or stafl meggnber to reduce current earnings thereby
reducing current taxable income. Proceeds of the salary reduction are deposited
by the comptroller with an insurance company in an investment contract
selected by the faculty and staff member from among the contracts being offered
by approved companies. Contracts offered are Life Insurance, Fixed and/or

Variable Annuities, and Mutual Funds with proceeds payable for normal, early,
and postponed retirement, death, or termination of employment with the state.

After existing salary reductions such as Social Security, Retirement, and

Group Insurance programs, there would be virtually no limit to the amount the
faculty and staff member may elect to contribute to this program. It is advisable
that faculty and staff members currently participating in other Tax Deferred
- Annuity programs consult with a qualified income tax authority before electing
participation in this plan. Employee counseling responsibilities for this program
are relegated to licensed agents of the approved companies. Annual enrollments
are conducted during November of each year.

Study Opportunities (PPM 2.3.1.15)

Members of the faculty and staff are encouraged to pursue study either in the
University or elsewhere. However, although they may enroll for graduate’ work,
members of the resident staff of The Texas A&Nl Unpiversity System above the
rank of assistant professor, or its equuv‘llentt will hot be granted a master’s
degree or the doctoral degree by Texas A&M- Univensity, nor will a degl ee be
awarded to a tenured member of the faculty.

By arrangment with the head of the department or division, a membel of the
University faculty carrying a full teaching load or a full-time member of the staff
may take as many as four hours of study each semester. During the summer, or
during any semester when they are not employed, members of the faculty may
take a full schedule of graduate work. In addition, those members of both the
faculty and staff on 12-month appointments may schedule four hours of study
during the summer session. An instructor on thé University faculty wishing to
proceed more rapidly may, with the permission of the department head; accept
a part-time dppmnwtml—\nt permitting a ploportl()nate increase in. thc,g,.raduate
study hours scheduled. -

All regular full-fime, budgeted employees must work a minimum of 40 hours a
week Time to attend ;ldss-, not to exceed four credit hours in any one semester
or 12-week summer session, may be allowed provided arrangements can be
- made with the employee’s supervisor for making up.the time. A letter of

o auth(m}ultu)n from the supervisor must be filed with the dean of the col]ege or

- directgr of any other organization where the employee works. Permission for a
reguldr, full-time employeetto attend class must be considered a privilege to be
gran t/ed only if it in no way interferes with the work of the organization.

ziculty or staff wishing to audit courses may do so by permission of the head of -
their department if such activities do not interfere with the schedule of work, or, .
in the case of the staff, with any of the regulatlons governing advancedgtudy by
qtaﬂ members. - ) ’
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Sh(nt-uun ses held on th(- Umiversity campu.s e‘lch year endbie members\of the .
facul,t\ and staft, as theif time permits, to exchange ideas with xcpr&*sentatwes of

- “buysiness, industry, and agr iculture, and to study mutual problems. Faculty-and

: staff members are welcomed dt short course sessions; and normally may dttend I
. T N ’ N » - . .

. sesst()m mee-tmgs at mo cost, -* e “ ' R s

- te ' B

-~ TERMINATION OF EWPLOYMENT (PPM 2.3.3.1, et
Attachmem A) - P S,

- At the time of te rmmgfr()m’ of t\np]()vmem by the Umversnt), whether by X
resignation or for any other reason, the faculty or staff member should cooperate

- © " with the department-head and the Personnel Departmient inn assuring; that the” -« -
/ necessary forms involy ed are propérly executed. Pr()mwpt (omvpletlon of these

o forms will assu ire that the emplovee’s final -s.ll.U\ check can be released; thiat

. credits in the Texas 'E(-dcher Retirement S‘vst('m or contributions under the"
Optional P\( tirempent Er()gr am are up to date: that O.A.S.1. -(Social Secun'lnt))
records are Hin orde 'r; and that the fe dem] ipcome tae. vgl»t?}vh()ldwm\;, sfatément -

'S

‘ (W-2) i is lmml( ('l to the correct address. , oY N N
- C-OMPI;AINT AND GRIEVANCE PROCEDURE Lot
(PPW 2 3. 3 . o Ll S /
) lf"a(.ultv oo ’ R s i ‘ :

) —
. >, S

Any member of the University faculty who feels hlwmsiel aggrreve’d has the
" ¢ . n;.,h‘t to appeal. All appeals must be in writing, and must be forwarded throu gh

. normal ddm-nmstratl\fe channels to tﬁe.Plesldent for consxderahon ve ,m T
. 8 - M Ky . "’ * > - . ¢ . C .
1 . Ce X Lost <. "o
. Non-faculty Employees : T S . .
j % If a non-faculty cnmpl()we has a,complaint that canml()t bé leqolved through
informal discussions with the. supervisor, a request may be miade for assistance  *.
.
i from the Personnel Pepartment staff-ift- pr&'sen-hnn\g the comiplaint to the Enms
. ployee (,()mphmnnt and Grievahce Committee - , ' . -
! . . -
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L STUDENTS. [* . - .
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. . - e .
« - The reLvtl()mhups between fucult\ 'stdﬂ..and st@detits are more. than just

cldmr()()m exposure. Faculty and staff members come in contact with students in 0
Jaried situations anct formal and informal roles, The f()l\lowmg_, basic policy”

-

. .s‘tdtemem‘t outlines steps to govern'student life, :

& o

*_ BASIC POLILY Qf} - o | . "

AT ¢ ) thn a student enrolls at Texas A&M University, the University and the
_student enfer upon a contractual type arrangement. One of the basic postulates

. of this arrangement is that the University accepts s esponsnl)llltles for providing a
1 clear understanding of the academic requirements-which the student will be

required to meet for a degree and for assuring the student of an atmosphere in
» " which to learn to develop intellectually, including the existenee of an effective

|>1vn);, and learning environment. The,condijtions which dpl)lytkom%u&%\ \

stlmdv degree requirements, and other academic requirements which the stu-
deiit isréquired to.meet are generally set forth in writing as usually found in the i
University Catalog and/or the University Regulations.

o ( )'Fhe University has the responsibility for determining and promwmlgatm\g
. the rules and regulations whxl(hf.p\ert‘un thereto, including standards of admis-
_sion and supervisiomof its students — sc long as these are not outside the legal
limits flowed the administrators of the University. The University has the right
.. - to determine.when ‘its rulgs ar brokeny and the subseqdent course of actibn
. compatible with the law of the lind. By enrolling in Texas A&M University, the
++ student- necessarjly accepts the responsibility of comwphance with the institu- -

“ ' tion’s rules and regulations, and he is expected at all times to recognize consti-

. tuted authority, to conform to the ()r(/lwmzmrv rules of good conduet, to be truthful,

. to respect the rights of others, to protect private and public property, and to
make the Hest use of his time toward an -education. - . v

., (3) Ev erv student has the right:to all the advantages, prestige, and honors

“o*aceruiiig to a student of this University. Rights guaranteed upder the Constitu-
' tion of the United States, the right of respect for personal feelings, the right of
. freedom’ erLn indignity of any type, the.right of freedom from control by any
. persons e\eept a3 may be in accord with published rules and regulations of the
Uni versity, the right to pursme an education, and the right to receive a degree, :
" or &drtificate, for thé successtul comxpletlon thereof are all aﬁforded each student - .
of Texas A&M Umve,rsm L N , 'S 7
. . P o)
i (4) It shall be the duty of every person emxployed by this instjtutionto conform ’
- to this p(')hcy to cooperate’ with- all agencies of the University and with the
~ - Stu dent body, individually and collectively, in carrying ot its provmons Per-’
N sonal responsubnhty in this respect will be primary. ve " -
i - . . - 61 4
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UNIVERSITY REGULATIONS

" Detailed regulations. governing acadeniic and student life and faculty-staft-
student relationships are pulslished cach year in the booklet University Regula-
tions, published by'the Vice President for Student Services. Copies of Univer-
sity Regulations are providedto fuculty and staff by their department or division,
Faculty and staff membe 15 should be fa nilidr with th( provisions of University
Regulations. co- '

University Regulations covers in detail most phases of fd(‘l‘l‘lh’-/st;lﬁ student
r(-Llh()nsl«nps under the broad hgadings Academic Regulations™ and “Student

Life Regulations, ™ " Academic Regulations”. concern sich matters as registration
procidures and restrictions, class attendance, grades and grading, examina-

tions, ‘probation, and. degree requirements. “Student Life Regulations” concern

such matters as the (lqsmphmnu\(u)(lw of the. University and its mmf()ru.ment

resident requirements, “off-campus®™ and special studihit activities, house rules

for students, and student ofganization re;.,uluti()ms'
Faenlty or staff who do not lm\(' a copy of this publication m:

current issie through th(' (I( partme ntat, ()ﬁl((‘ or tl{

()ﬂlc(' : ) : g

- = -

TUTORING R v o, .

Faculty or staff ‘may not .uccpt pay for tutor mg or C(mchmg any reglstered
student of the University, except by advance written approval from the dean of
the ‘college in which the faculty or staff memnhcr is employed. Members of the
faculty are not ordimarily granted permission "to tutor students in a subject T
offered by the department in which they are employed. ' . .

v obtain the -
hrough the Student Affairg ,

STUDENT COUNSELING SERVICES . : -

Academic Counseling - - » _ _ s - .

The Academic Counseling Center functions as a servied organization by, ~
providing testing, counseling, and guidance services to students and. related
consultative services to the faculty and staff. Speci \fl(.‘r.l“\ the center maintains -
the following services: .

~

o

Administering tests for admission, placement, scholarship com-
- petition, individual and group guidance, and for spectal purposes as
' "~ aptitude, achievement, interest, and personality meagtir es!
Serving as a depository for placement or entrance tests, including .~
those administered elsewhere-but accepted by the University;
Conducting institutional research on students’ characteristics; ~
« - Providing diagnostic services to students both individually and in
groups on problems related to the psvcholog\wf learning; and
Providing specialized counseling in vocmtmnm and edmrcmhonal

problems. : . o .
.




Another means of conmseling open to the student is (hrough their
academic udvisers. Aeademic advisers are dh‘#l!{n(:(] to every student
by each academic department. The udviser's 1(.31)()1\1sulnwht\' is to

. guide the student in planning curricula. The number of stydents
assigned u faculty member varies.

Personal Counseling Service
N

“The Personal Counscling Service, @ segmer nt of the Duision of Student
Ser\lces. assists students with concerns’effecting their prageess at the Univer-
sity or personal effectiveness. The staff of trained and experienced counseling
psychologists helps students to explore their concerns and muke decisions.

Types of counseling services provided are:

_Personal-Social Counseling -— deals with concerns about oneself and the way

. one relates to other people: dlscmssm;., Vi llues beliefs, and actions that are of
concern to the student. «

Marriage and Family Counseling — pre-marital, marriage. iammly, child, ahd .
divorce coumseling.

Counseling on Hhonan Sexuality — provides educationsl information about
family planning, communicable d‘lsmses and sexual development for hoth men
and women. This service is pr ovided ingcooperation with the University's Health
Service. ' ‘

Group Counseling — groyg experiences periodic ||‘| y offered include personul
growth groups and career”exploration groups.

* Career Counseling learning about one's interests, abilities, personahty,
and various career U)A(‘)'rhlmhes for the pufpose of making satisfying vocational

Y4

plans. e
Inf()rnmhm/lerarz/ — up-to-date and comprehensive hl)rary of career infor-
mation ‘n‘l)lahle for the student’s use: _ ;
Test Interpretation — interest, personality, aptitude and intelligence tests are
y interpreted by the counseling psvchologlsts to assist students with carcer plan-
ning- .

‘Referral Resource — refwenal to ()tht-r specialized services “found within the

e

» University and the surrounding geographic area.

General Counseling . .

The, Office of Student Firancial Aid (PPM 7.8) counsels with students, pa-
. rents, und other interested persons on financial aid problems. Aid programs ‘
available from University resources are administered on an individual Dasis,

«  according to the particular circumstanees of each applicant. The purpose of the _ :
programs is to assist all students with financial neéd to meet their educational -~ -
costs while.attending this University. Y
The Office of Placement and Corporate Support (PPVI 7.7) offers placement '
service to.graduating students in all df'p‘m tments ande divisions, and”similar ”
service to all alumni. This function involves wide contaét with prospective .

© - . o
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employers, participation in industrial relations and personnel groups, and indi- .
vidual and group counseling by the director of the office,

LOCATING STUDENTS

The most direct method to loeate an enrolled student of the University is to
consult the current Texas AUM Umuerstty Directory, available in all de-
partmental and divisional offices. In cases of emergency, students may be
located through the University Housing Office.or the University Police. When |
necessary, the Student' Locating Service will send a messenger to locate any
regularly enrolled student and deliver emergency messages. '

~

[4 ' T .
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THE UNIVERSITY LIBRARIES

Evans Lllnar\

.

STERLING C. EVANS LIBRARY -

The Sterling C. Evans Library Rouses over. 850,000 volumes in print and
650,000 units in microformat, and has a seating cqpacity for 2,000 readers. The
four-story structure is located néar the center of ¢ampus. There are 150 carrels

for use by facult) members engaged in extensive use and regular usepflll)rary'

materials. An {open stack” arrangement allows free aceess to all materials except

those in the special collections area. Tables are interspersed among_. shelving to -

provide study space i all areas. I

0.

USE OF THE LIBRARY _ . . .

Eaculty and staff meinbers may use the libraries by obtaining a library card at

the main cigeulation desk on the first floor, Books may be used in the hl\nldmng()r

if designated for circulation, may be checked out.
Periodicals, rare books, reserved books, microfilin, and reference books are

not permitted out of the library except by specml arr ang_,ements with the

librarian, '

* The main card catalog is located on the first floor of the lnbrary with the
materials indexed by title,. author and subject. Access to special documents is
through the printed indexes located on the sei{()nd floor.

. ) s

RENEWAL POLICY

A checked out book turned in late will not cause a fine unless the book has

been placed on hold by another user, a hold notice has been issued and the book _

has not beenreturned. All lost booksare subject to fines totaling the book’s value

_plus a $5 processing fee. : &

THE COLLECTION =~ . c

The library is coustantly expanding to meet the broadened role of the Univer-
sity. The general collections are organized for use on the subject division phn)
with a Huminities Division (first floor), Government Documents Division
(second floor), Social Science Division (third ﬂoor),.and Scienceand Techno]ogy
Division (fourth floor). Reference mat crml pertinent to the subject matter is
available in each of these-areas, anda Q,enerwl reference desk is maintained in'the

basic collection. \ o

N . «
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Over 13,000 scrial tithes arc reee ived currently as well as 18() state.. Mtl()nml

and furugn m-Wspapcls The library is also a depository for selectéd federal

) d()cumt-nts Deposits also are maintained for the unelassified reports of the

. Atomic Energy Commission and the National Aeronautics and Space Adminis-
tration,

Special collections consisting of several thousand rare hooks on many and
varied disciplines arerlocated on the third floor, along with the University
Archives which contains inuctive re «cords of the University, subdivisions and .
departmrents, as well as m.mmscnpt collections of individuals, organizations, and
companies.

FACULTY STUDILES

' . / . .
Individual closed-gtudy carrels are available on the second, thjrd and fourth
floors for assignments to full-time faculty members on a semester basis. Applica-
tions for these carrels should he made in the-office of the Director of Libraries.

SPECIAL SERVICES o .

material which is not dhwlinl)lo here. Persons interested ythis service should e

“contact the Interlibrary Seyvices Office near the card catdl()g on the first floor.
v dcmlt\ and staff also have i‘ccess to the nearly three million volumes held by the
Center for Research Librarjes in Chicago. Infornhation on these materials can be
requested through the Interlibrary Services Office.

Areserve reading raom is maintained on the first floor where faculty members
may place books on reserve for use by students, Boaks placed in the reserve
roomi have restricted ¢ irculation. Lists of books to be placed on reserve should
be sent to the reserve l)(x)ks librarian as early-as possible. Forms for swl)mnttlwn\g
these lists can be obtained]in the reserve room. ¢

“The library also provides orientation lectures or tours for classes or individu-
\ als, The lecture or tour can be twll(ned to any subject r matter. Arrangements may

N, be made by contacting thel director’s office.

Through the Interlibrary Services, a faculty or staff mey wﬁgr can request
§u Yy 1

Photocopy service from hoth stanclard library materials and transparent mi-
crofilm also is available. - )

SCHEDULE
The library observes the fol\lowmyg schedule while classes are in session:
Monday- Rr’daJ 730 a.m.- 2 a.m.

Suturday 8:00 a.m.- 7 p.m.
Sunday 100 p.m.-12 midnight

Holiday and intersession schedules are posted on the library doors in advance.
. 2 . £
.

66 : ' v ' .

ERIC - ' / S




'VETERINARY LIBRARY

A byanch library is maintained for the C ()lllege of Veterinary Medicine on the -
first floor of the Veterinary Medicine Administration building. Over 23,000
cataloged volumes are contained in the Veterinary Medicine Library and they
are all listed in the main library’s card catalog. Faculty and staff members may

use the Vete rm‘uv Medicine Lll)rar\ Regular hours are: j
Monday-Thursday 8 a.“m-l() p.m. o
Friday Sa.m.-6p.m.
. Saturday _ 8 a.m.-12 noon S
Sunday 6p.m.-10 p.n.

MOODY COLLEGE OF MARINE SCIENCES AND -
MARITIME RESOURCES LIBRARY

The Moody College of Marine Sciences and Maritime Resources has acceler-
ated its library acquisitions. To supplement its specialized holdings, an over-
night dehvery service is maintained by teletype with Texas A&M University’ s
library in Col]ege Station. :

OTHER LIB RARIES

Many departments maintain working collections of books and periodicals for
use within the departments. Some of the collections are large and well or-'
" ganized; others are small but well chosen. Use of these libraries is controlled by
the departments concerned.
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'SERVICES AND FACILITIES

The University provides a number ofgeneral services and facilities for the use
of faculty and staff members. This section describes the most widely used of the
available services and facilities.

UNIVERSITY NEWS SERVICE

The University News Service is responsible for the collection and production
- of news items for newspapers and the news media. The University News Service
prepares and releases University news to local, state, and national news media,
and publishes a bi-monthly information bulletin, Texas A&M University Today.
A newsletter for faculty and staff, Fortnightly, is published by University News
and is distributed on alternate Fridays to all departmental and divisional offices -
on,campus. Additionally, a newsletter, primarily for staff members, Personnel
News, is distributed eight times each year.. '
Besides general informational services, the University News Servnce supplies
information for feature stories and pictures 6n the role of Texas A&M University
in higher education and research in Texas, the southwest, and the nation.
Photographic and Visual Aids (PVA) comes under the supervision of Univer-
sity News, PVA provides wsuml aids and photographic assistance to campus
units.

£y ‘
EDUCATIONAL INFORMAIIQ}N S_EhVICES
Educational Information Services (EIS) is responsible for coordinating the
communications effort of the University's units and reviews, approves, and
_coordinates all printed materials of a promotional nature for Texas A&M and

- parts of the System headqiartered on the College Station campus. EIS provides

assistance to faculty and staff with preparation and publication of educational
informational materials and coordination of public events sponsared by or held
at the University, EIS-is staffed with editorial and graphics design departments
that assist with the preparation and design of communications material.
Guidelines for preparation of various types of pwbllcawtlons are available from
.EIS.
The University's Edueational Television Program (ETW comes undeNthe
direction of EIS. ETV operates KAMUE-TY (Channel 15), a Publiec Broadcasting
- System station licensed to the Univetsity. A full range of television production
and engineering equipment, available both in the new ETV huilding and a
mobile van, provides capabilities for instructional programming and a variety of
broadeast services. _
The Media Production Center also comes under the supervision of EIS and
provides support to faculty and staff to improve their teaching quality through
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the use of audio-visual aids. Services available include transparency production,

slide production, audio-tape production, and consultative servicas.
C n :

DATA PROCESSING CENTER

" The Data Processing Center (DPC) is a centralized computing-cility that
-provides computer and data processing services to the University, other univer-
sities, and state agencies. The DPC is designed to ((E(‘)mmo'dabe the academic,
research, and administrative needs of the University. i
The Data Processing Center supports three remote computing centers on the
camipus. The Remote Computing Center located in tHe Cushing Building'is
designated for use by undergraduates. The Teague Computing Center is for use
by graduate students, faculty, and staff members. Thethitd center, the Zachry
Computing Center, is intended for use by faculty? staff and students. -

“The DPC houses an IBM 360/65 computer, aw/IBM 370/145 computer, a PDP
11/20 mini-computer, and a COMTEN 3670-01 Communications Control Unit-
which handles data communications between remote terminal users and the _
main computers. The computer languages supported by DPC include FOR-
TRAN, WATFIV. WATBOL.. SPASM, ASSIST, COBOL, APL, ALGOL, PL/1,”
and SNOBOL: System 2,000 and the IBM Information Management System
(IMS) are availgble. The DPC will continue to add language systems whenever
requested by usgrs,

Users of the computer services pay current .Data Processing Center prices.

<

PRINTING CENTER

Professional printing facilities are provided by the Printing Center. Modern
equipment including electronic photo typesetting and four co]/oV/processes
are available. The Printing Center assists departments and” divisions. of
the University in the reproduction of pamphlets, brochures, books, news-
papers, and various other printed materials. Additionally, the Printing Center
provides printing purchasing assistance for materials being printed off-campus.

TEXAS A&M COPY CENTER | o :

Quick copy service on a cash basis is available to all students, faculty and staff
at the Texas A&M Copy Center. While-you-wait service is available for orders of
200 copies or less (one-sided). ‘

PURCHASING AND STORES

Al purchases of géods and serviees for University departments and divisions -
are handled through Purchasing. Purchase requisitions and vouchers must-be ~
filed for any article or service purchased or charged to a University account.  °
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Stores keeps large quantities of office supplies and equipment in stock for
University use. Most departments and divisions of the University have an

_account with Stores and all chdr;.,(' s are billed to the departments on a “monthly

" «basis.

POSTAL FACILITIES
ail (PPM 7.3) .

iintains the Campus Faculty Exchange with messenger -
collection and delivery bf mail to the departments and
niviersity. Interdepartmental mail requires no stamp, and
should be mailed in the officiat “campus mail” envelopes. Official University =~
business mail degtined for off-campus locations should be designated as such and
will be metered at the Facultv Mail Office. o
A bulk milgling service is provided for distribu jon of general intra-campus
notices, bulletins, ete. Mail should be designated/general campus or marked for
d Procedures Manual section,

Faculty and Campus

+ The University m
service for schedul
divisions of the U

alt

U. S. Mail Facilities VA '

For [)('u(mdwlnmvl services; the U8, Bbst Office is located at the North Gate of
the campus or on the first floor pPthe \l(ymm Idl Stlmdexmb Center. Personal post
office boxes may be ()l)tamed

UNIVERSITY POLICE DEPARTMENT (PPM 7, 6)

The Univ ersnty Police Department is re sponsmble\for the protection of all
property under the jurisdiction of Texas A&M University, and-or the enforce-
ment of all staté laws and University regulations. The personnel are carefully-
selected and trained tg carry out their duties, The University Police also serve as
a local police force, charged with on- campus protection of persons “and property
‘of all-University personnel. : i

. Allautomobiles, other motor vehicles and/or blcycles operated on the C';mxpus _
l)y faculty, staff, or students should be registered at the University Police
Department within 48 hours after bringing them on campus. At the time of
registration, copies of the traffic parking regulations and an identification sticker

will Be issued.’ An annual fee for on-ecampus pa»rkmg is char ged‘ each faculty and
staff member. - : . . .

In addition to their regular duties, the University Police serve as a Iost and.
found”, conduct safety-meetings, sponsor drug d\lscusslons and engage jn other
(.‘dl\l(.‘dtl()ndl actlvltles .

A P. BEUTEL HEALTH CENTER (PPM 7.5) | . 0
The modern Student Health (,( nter provides a clinic for out-patient sefvice

dnd bed space for 44 in-patients. The medical staff consists of general practntlom -
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ers dnd consulting specialists in surgery, orthopedics, uroldgy, gynecology, and
clinical psychology. The fucilitics include physical therupy,
tory and X-ray departments.

Thv hmlth centvl u)mducts ph\ slc.lls for v\()rkmem S

pzu'tm ("mvt.

PERSONNEL DEPARTMENT (PPM 2.1
The Personnel Department hapdles all nonacademic applications for enm-

ployment. Any faculty of staff’ member desiring to fill a vacaney or obtaiy
personnel ipforn ltlom should contact the Persmmel Department.

\kUSlNC OFFICE (PPM 7.110)

The Housing Office primarily assists stucdents in obtaining University- owned

_ (l()rrytm\ ]4;2:1111 The Housing Office also maintains a Student Locater Ser-
viee with pames. addresses. and telephone nwmbers of currently enr()l\led
students. : .

STUDENT “Y” ASSOCIATION e

The Student Y™ Association maintains a file of privatel§-owned rent proper-

taAncluding rooms, apartments and houses, that owners have listed. This file is

~open to faculty and staff members desiring housing in the area. City maps are
available from this office. ‘

. G
DEPARTMENT OF PHYSICAL PLANT (PPM 5) '

The Depar tment of Physical Plant of the University is responsible for the //
overall operation and maintenance of all Us nive rsity buildings, equipment, and
grounds. . : ~

Administrative personnel concerned with rescarch activities m‘l) wishi to
make special arrangements with the Department of Physical. Plant to undertake
the maintenance of their research ‘mvhtles, and may allocate funds for this .
purposc. Faculty and staff members desiring any service of the Department bf”
Physical Pkt should request these services in accordance with the Policy and
Procedures Manual,

Among the services of the Physical Plant are building maintenance: custodial
service, fire prevention and protection: sanitation: CENTREX telephone opera-
tion: and transportation services. The Physical Plant also should be C()ms‘l'l']‘t"ed in
the planning and building of new facilitics.

/" FOOD FACILITIES

The Department of Food Scrvices ope rates dining facilities at sevefal on-
- campus locations and at thv Texas A&M Research Annex. Faculty. dnd staff may

. / =
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Rudder lheutcr Complex

The Rud(]( r Theater Comples houses the 2,500-scat auditoriuny, the 750-seat
theater, the® 250-seat for wm, and a 10,600-square foot exhibif hall. These
~ o facilities were designed to accommodate all types of productions, bonferencesy
exhibits, and screen slmws, and are eqmpped WIth up-to-date sound and lightt
- ing systems. « :
: The Opern and Performing Al ts Society (OPAS) is part of thi T()w" Hall
Committee of the University and is supported by the Arts Council of the BRyzos _
Valley. Its purpose is to bring to the Bryan-College Station (~(anmi¢y outstand- .
ing classical artists of nitional and international prestige:” Individual perfor-
mance or season tickets are available. Performances are held in the auditorium

compley. Art exhibits and science exhibits, duectings of cultural, pr ()fcsslomu] -y )
dnd sodial groups, and l).mqut ts are held here, - - . N
;. ;
. Um ersity Booksgore ol i

»

The University Bookstore, l()gated in the Memorial Student Centel comsists
of a hooledepartment, gift shop, ‘and supplies sectign. Thie hookstore hand\]el)( all
Y

texthooks required for academic courses at the Upwmslt\ Facilty members

should special order classroom matepfal in d(iyzmcc of the semester in 'which Cy
- they are to be used, to assure delivery. A variety of reference books and trade
£ books are in stock. The University.Bookstore also carries a large var iety of . ™
Bestseling paperbacks; and current mygazines. Books not alréady in stock may § N
be special ordered. : -

On the sceond lTevel of the University Bookstme are the gift shop and the'

w{pp]u N de\lirtme“nt Profits hom the operation of the University” B()okstore are

used to support student activities. . ¥ ' ’
— vop ST @

\\‘vv—\
RECREATIONAL OP?OR‘H:‘NIJEIES .

All recr (-Lutlona] facilitics of t}u- Unive 1'S1t\ Lmd tlue eomm. mﬁmﬁw dL‘l](il)le dt
—vall times to f(lcu]ty and staff membe y/tlu ir familices, and their guests, R
" The U mu:t%o mikes av }lvl.ll)f at minimal cost th'(- outdgor Olympic-
. type Woflord Cain swimiming pwol, along with other recreationat ﬁlCllxmes such
s vnll( v b.l]l cour ts t( nmns coyirts, Bl(‘nl(‘ ar e.ls. Lmd in indoor SWir mvmmng p()o]

) l).lhk(;tl#.l”. s“nwmm.,. croy '-eo,untr). rj.,()”, tl'd(‘k, lm.wl)(v]l. {emnb — and the '
“precision mancuvers of the'Texas A&M University Marching Band.

The Texas A&M Univ fsity Extramural Program provides student participa-
tion mld skill developurént in a variety of sports activities. Sports competition -
between intramuraly/and mtelcowlleg.,mtu athletics includes cricket, bowling,
» fencing, gymnastios, handball, judo, lacrosse, pola, rodeo, rughy, skeet and

“trap. soceer, volle vl).ll?” water polo, weightlifting, wrestling, tae kwon do, and

. -dsshinryukarate. The program is administered through the Office of Intramiurals ‘ a
~~ and Recréational Sports and is financed with student service fees. Participation
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The womien's awthletlcs program a&]‘emw> A&M nmdu(fes pd.rtlu.pwtmn i elg,ht-

.
is open to amy unl('llwll) t'l)l()“(‘(l stud( nt-and spec at(ns are \’vek()‘m(‘ at wl‘l
'

mtércql\legmte sporfﬁ———sofﬂ)al\l votevhall l)dsketl)dlll swimming, g.,ymmas&_%n g
'

~ tennis, txéléf\ and golf. Texas A&M is a chapter membér in the Texag.Associati
" tof I»mterconegmte Athletxcs for W()men (TAIAW ah\%nahondl association -
' e N _
LAUNDRY sLnVncE S S
- The Texas. A&M Laundry pu()\ icfes all me(h\ services, excluding dry ewn-
ings to-cagpus departments, uculh.ﬂst‘lﬂ and students. Due to-theg@olume of
clothing procegsed, the Tanndry provides this service at rates substant a]l\ helow
th()s(- ¢ lung,( +d l)\ commertial clvmmm 5. ‘ ) )
I3 Ll - '

R . -
,

SHUTTLE BGS "0 . L e L
The University cnnlrdcts fm slmttlv hus se rvice ay ‘mwlwh‘lv to all faculty, staﬁ
.md slu(l(-njs -[ se-of-the shuttle lws S5y stem- for tmnsp(n tation to and fmm
¢ scampys Tequires the purchase ol mwtl}mnl sewnester pass or individual trip -
, c()mp(m.- l)mh of whuch tn be pmw at the F rsmwl office.
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. All large and c:()mplex or gum/' tions require cer t‘um restrictions and rules of”

u)nduc " Every attempt_to mrinimize specitic requirements for,and restrictions
of the faculty andl staff has been made by the Univarsity. The following sections
present the most lmpmf‘umt of these guidelines, which adhere to the laws of the
‘state of, Texas: Faculty members should also be g_,mded by the Poh(y on
Academic Freedom R’esponsﬂ?luty, and Tenure« P o

/ GENERAL STATEMENT 7 . o ed
. ' “A member of fthe | uukt\ or the staff of Texas A&M University enjoys the same
N general pnvnlcges,, and. ig-bound by the same general obligations as other

v

p

citizens. A v university Toldi-a place of prestige in its.community=Fhe acts and
utterances of mdrvr(lmal faéulty’and staff members ar:\s\o;;]?ﬁmesvmt@ml ¢
Deing sanctioned by the Unjversity or as ncpreeentmg its attitudes. Specml‘ are .\
must be takén to avoid creafmg, this impression. -
~ . 17 Amember of the faculty-6r staff of the University should not « us%p—e ieigl ™~

title in commection with mémbership in ‘mv non-pr()fesslonal association or o ae}/m
organization in which the facuilty 1 meml)er has personal membership. ~
.2, On_ matters not within the special field of knowledge of a member of the . .
. faculty or staff of the University, that member should refiaint from expressing
. -personal opinions that might, because of the official posntmn incorrectly be
thought to be based on mf()rm»atl(m within the member s special field-of know-

edge. _ o o
. 3 A member of the faculty or staff of the Umvemnty s“holmld refrain from
\ - erfticizing publicly, by word or deed, decisions or policies of The Texas A&M

University System or any of'its parts bef(ye sendung such criticisms in writing to’
“the President of Texas A&M University, so that these criticisms might be sent
o through ngrmal administrative chiannels to-the Board of Regenks for considera-
tion. o

FINANCIAL POLICIES R S

» \
The receiptiand dishursement of funds are primarily administrative respon- .\
© sibilities and are processed in accordance with the provisions of state law and
esta])hshed University procedures. All adm inistrative officials; therefore, are
. urged to familiarize themselves with Sections 3 and 4 of the Policy and Proce-
dures Manual, which present detailed regulations eoncebning financial ?)ohq, ,
the purchasing of supplies, and the sale of University-owned propeftv ’ ,
" Questions on pr()ce(lu»re in any fmancm] matter should be referred to the
Fxscal Office of the Umversuty
"~ An emxpl()yee of the University js not authorized to engag,e in any fmn‘mual N
transaction involving University h/wds or property, or to receive or disburse any
funds, lmless he has received adm»mlstrahve permission to do so. It is requured .
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s, that in all stich ac n\llu s, eshi tl)hsh((l Universfty [‘)I()(‘(dlll(' and p()hcu s be |
rigidly ‘uﬂml(d to. * : , _ * . ”
OFFICIAL CONH\IUN][GATIONS (PPM l 2. 6) ‘ ' .
L All Univergity employees ’qhuuld route. official commupicatipns 1e;_,wr(lmg ' .
- © Univdrsity mattersthrough the Presidenty or in the'event. of news and informa- ‘
tion relédasas, the University News Service, for final approval. Busirtess with the -
. attormey general, other st‘ut(- (l( ‘partments, or the l(-;_,lslatmc sh()ml(l be ref('rred e
) to the President. . - ’ o7
Questions re ;_,ardln;_, ()ﬁlcml u)nmnumu(atmms not t()vvwd ‘h\ these concepts |
. nay l)(- wf( ne(l to- the Pr(md('m; f()’l fmal ‘lppl()\ ,.vl T i |
STAM)ARDS OF C()NDUCT (P"PM g l 1) - o e

The general appropridtion’ s hill of th(- State Legislature provndes that *

~ officer or employee of a state agency, memhm of the legislature or legls*luhve

& . - employee shall have any interest, financial or otlerwise, direct or indirect, of
engage in any business or transaction®of pl()fessmmal activity or incur any
Mwmpﬁiﬂﬂm nf.m\ nature wluch is in substantial conflict with the propel dischargé
B daties in the public mmt(-llosts b |
- House Bill No. 1, C h‘nptm 421, Avts 63r d L(-;_,lsldt(ne R(—‘j.,l*l*l‘lr ‘34 son, 1973

‘ L&lutl:m‘g to standards of conddiet of state officers and state employees stafes: ™

B WP

© L "Sees 8. (a) No state officer or state cmp[uq('(' should accept or ™ -«
= solicit any gift, fucor. or service that might reasonably tend to’ influ- ¢ |
ence him in the discharge” uf This® official duties or that he knows or ¢ N
should know is being ()ff(‘)(‘l[ him with the intent to mﬂ‘uance his . -

* Ve u.fﬂ(m[('umlmt ,

I

o ' . (b)Y No state officer or state 'mp[m/ec showld accept cmplm/nwnl or
N « engage. it -any business or, professional activity which he might
5 reasonably expect would require or induce him to disc lose confidential -

’ information acquired hy reason of his official position.
PR (7() No state officer or state employee should accept other emploz -

ment or compgpsatipn which could reasonably be gxpected to impair
his independetce of judgment in the performance of his official duties.
(D Nostate officer or state employeé should make per sonal invest-
ments which could reasonably be expected to create®a substantial |
mnflul hetween his private interest and the public interest.
() N state officer or state employee slmu ld intentiopally or knote-
ingly suyzul accept, or agree to accept (Im/ henefit for having exer-

\ . < cised hissofficial powers or performed | his’ uffbcm[ duties in fau)r of

~ . ¢ another:” R . . .
ﬁ\'l{ For, turther d(hmtum ‘of this puh(\ specific regulm mns “as to standards of
v\)ndwuct. and a statement of penalties under state Taw for nomcnm-plmmce wmth

such smmlwrds see P()l»lcv and: Procedurcs \Lmuwl 8.1.1. |

.
. |
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\.1 . L’ \"-._\- . . . - ;_) . » \ v
ERIC 7.0 S0t T

> N : ooz

-




[ [

LECISLATIVI‘ INFLUENCE, P()LITICAL AID AND USE OF
" STATE-OWNED AUTOMOBILES (PPM 8.1.1) ‘

. The general appropriations bill of the State Legislature provides that no
employec shall expend or dauthorize the expenditure of appropriated funds for
the purposes of inttuincing the olitcome of any clection, or th(~ passage or defeat
of.any lcg,lsl.\tnv measure.

Further, appropriated funds shall not be expended in payment of the full or
partial salary of any employee who is also the paid lobbyist of any individual,
firm,, aswcmhon. or corporation. Ner shall any employee use any Stdt(\:-owned
aittompbile except on official business of the State, and such employees are
expressly prohibited from using such automobiles in comnectlon with any pahtl-
cal campaign orrany personal or recreational*activity. N

A complete statement of the appropriations bill provisions. governing le;.,lsld- .
tive influence ‘md pnllhcal m(l is presentediin 8 L.1of ﬂle Policy and Procedures
Manual. .

USE OF UNIVERSITY-OWNED PROPERTY AND
EQUIPMENT (PPM 8.1. ]l) ‘ , .« 8

Univeisity property and equipment for all types, mchr(lm‘g, techiical and
‘_‘rewmch facilities of the U'niversity, are to be used only for official business:
Pers()n/al telephone calls may not hech harged to official telephones, and the use of
Univefsity-owned motor vehicles, hoats and ‘mpl‘mcs for other than official
l)usm{ess ig strictly’ prohibited by state Jaw. s

. : )n - ! :
o -
= TR%VEL (RPM 3.2.6) ) | 7
o Travel expegise should only be incurred by, a University (*mupl()yee in agcor-

c

(Ln)ce with thedofficial travel regulations. All travel must be approved in advance
by the President of the University or duly authorized represeéntatives.

e laws of the state of Texas allow for the rejmbur s(l‘ment of travel expenses
of University personnel if the travel has heen approved ps official business of the
mversnt\ I general, expenses are approved for d(‘ﬂ'ldl,,tl*msp()l tation costs
plus a per diem allowance for in-state-travel, and a somewhaf higlher per diem
dlowance for out-of-state tfavel.: - .

Travel regulatigns are swbject to tevision each bien mu_f’n by the Texas Legisla-
ture. Any member of the faculty or staff who contemplates work-related travel
should request the department, or division VCdd to furnish a copy of the Current
travel regulations for study. :

Any request for travel at University expense must be submitted through the
/ head of the department, who will forward the request through channels for final

consideration by the President, or duly. authorized representative. All such

requests shouldbe submitted in ample time to recéiye final approval prior to the

time of the trip. Travel at state.expense outside the United States, except U.S.
" possesslons Méxicd and Canada requires the prior dppraml of the Govemor of

Y ¢
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Tesas and requests for such tm\'('| at University expense should I:(- submitted in
. time to seeure the Governor's advanee approval. ' S
Claims for travel experise must he submitted for reimburseme it on the
standard travel expense voucher forms, state ()f Texas Form, 6-2.01.
Forms for initiating requests for travel at University expense and the standard
travel expense voucher forms may be obtained through the head of cach de-

partment, or are available at Stores Departiment.

Y

EXPERT WITNESS (PPM 8.1.10) - | s

An employee of the University who has participated in reeearch'thr'ough any
part of the University or thromg?}au{horwed employment with the Texas A & M
Research Foundation is free to appear as an expert witness on matters within his
« fieldofknowledge. and to state valid factsand express ()pmmms he has developed
as a résult of his work, )
Any other miember of the fagulty or staff of the University may be authorized
to give expert testimony within his field of knowledge upon advanceapploval by
* the President of the University. Tt must be.miade clear in all cases, except where
specitic p(-rnussmn of the Président of the University is given, that the state-
. _ments and opinions of the witness are his own.personal statéments and opinions,
and do not represent an official statement of the University. The witness must
testify as a private individual, and not as a me ml)( T of thc faculty or staff of the
University: : : .

»
"

* ° JURY SERVICE (PPM 2.4.14) o
Underthe terms of the current uppro‘p)riatior;s bill, no deduction may be made
_ from the salary or wages of any member of the faculty or staff of the University
o - whois called for jury sérvice. It is not necessary for a faculty or staff member-
called to jury service to account to the University for any fee or compensation
received. University emplovees called to jury service should make arrange-
ments through their departmental offices for the c()imtmuance of their work .
e during their al)s( nee, : L o .

a : ’ '
. ¢ - ‘ @
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'GENERAL RESPONSIBILITIES ~ °

.
The University functions as a commamity. Faculty and staff are encouraged to_
take an active role in protecting the health and safety of (l” members of the

¢ Lnn(nm N

REPORTING OF DISASTERS (PPM 1.2.19) - ~

University administrators should he informed of any disaster or unfortunate
event that causes loss of life or serious injury or damage to persons or [)l'()lierty,
Reports should be made immediately on fire damage, storm damage, ot any
other misfortune that could be classified as a “disaster.” Reports should not he
made for minor losses or minor-accidents; although all such mcndents should be

reported to the person immediately in charge.

-

SAFETY MEASURES AND SANITARY MEASURES
* (PPM 8.L.11)

All University employees are asked to cooperate fully with all (luthon/ed
personnel in charge of safety and sanitation on University-owned. property.
Each department is responsible for the implementation of its own safety mea- .

*

sures,
Diving Sfafety - X .

- The increasing nse of diving for research and lmst‘ructmn(lwl programs related to
+oceanography.and marine resources Jras resulted in the formation of a Diving
Safety Board and. the appointment of a University Diving Safety Officer. All -
- employees engaged in programs where diving is a part of the activity should
familiarize themselvesswith the procedures estdl)hshetl for thig pur pose.

Drlvm;_, Safety

'IIJHIC safety”is a function of the-University Police. Any Umvemt\ employee
awareof a traffic safety problem is urged to report the situation to.the University
. ~: Police Office. All Unive rsity employees should take extra care while operating a
inotor vehicle on the campus. Moving and parking violgtions which endanger
‘the safety of indifiduals or University property will be dealt with by the
University P()hc(', B _ Ce
Radiological Safetv(PP\l 8.1.12) . L T
The increasing use of radivactive materials in teaching ‘md-l esearch has
resulted in the formation of the University Radiological Safety Comnittee and
the Radiological Safety Office. The chief functions of this office are to insure that
each department and individual utilizing radioactive materials have current -
information on s(lfety practices and procedum es, and to make regular inspections
to insure that such ‘practices and’ prgced\u-re are meticulously fol'lowed :

- t
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* The handling of vadioactis ¢ materials is amateer of both federal and state’ Taw,
and all University e mploy ces who handle these materials ard required to follow
exactly the practices and proce «dures prescribed in manuals furnished th( m

through the Radiological Safety ()ch(-
Sanitary Conditions (PPM 8. 1. 1D B

All matters relating to general sanitation come under the supervision of the
University Sanitary Board. Any University emplovee recognizing an existing
condition which he considers a violation of the sanitary code or a threat to the
health of students, stafl, or visitors is urged to report these C()n(htl()ns to the
University Sanitiry Board.

_SAFECUARDING CLASSIFIED INFORMATION -

szm- research and ()th(-r activities carried on by Texas A&M University
mvolve security procedures, clearances for personnel involved, ete. Such mat-
ters are carried out in accordance with established governmental procedures.

, A;,i-ln(\' maimals, forms, and other instructional materials are furnished all

personnel involved.
Questions related to the safegnarding of classified information may he refer-
nistration.

o
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Academic Colleges deans of), 14
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Aledemic Council
by laws, 21
amending of, 27
committee chairmen, 27
committees
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councils, 26
Council nn"l'(-'.wh(-r Education, 25
Curricnlum Commiittee, 23
Graduate Council, 24
International Student Advisory
Committee, 26
Library Council, 25
membership and procedures, 24
Notminating, 24
other committees, 26
Rules and Regulations Committee,
26 *
Seholarship- Committee. 23
Special Comnmittecs, 26
committees membership, 27
committees precedure, 26
list of committecs, 19

Academic Counseling
director of, 9 ¥ .
services, 62 )

Avcademi‘c Freedom, 34 o
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Regulations and General Regulations) v

Academic Responsibility, 34
Academic Staff, 29

Accreditation, 3
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~* Active Military Service Leave, 53-54

Administrative Couneils, 18
other advisory councils, 19
President’s Adurinistrative Council,

Vice| Presidents” Counncils, 19
Administrative Official§ of Texas A&M
University

Cliief of University Police, 12

Commandant of the Corps of Cadets,

Controlley, 13

Deans

Academic Colleges, 14

'

associate deans, 15
« assistant deans, 15

Admisgions and Records, 9
Facultiess9
Graduate College, 9,
Department Heads, 15
I)irc{‘tm‘s '
Academic Counseling, 9
Academice Planmingand Services, 10"
Athletics, 16 )
Center for Marine Resources, llP
Continuing Education, 10
Development, 15
Educational Information Services,
10, 16 )
Crounds Maintenance, 14 .
Health Services and A, P, Beutel
Health Center, 11
Institutes and Centers, 15
International Programs, 10
Libraries, 10
Management Services, 14
Memorial Student Center, 12
Personal Counseling, 12
Personnel, 13 ,
Physical Pkfht, 13 T
Placement Office, 15 '
{  Purchasing, 13~
Student Activities, 11
Student Affairs, 11
Stident Financial Aid, 9
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Unifersity News Serviel, (6

Unisfersity Press, 16 \\

Univbrsity Rescarfth, 10 .
Presidept, 7
Studenty” Legd \(l\‘s(-r, .l'& ‘
Vice [Pregidents : \1
Achdemic Aftairs, :
dssodiate viee prisident) 9
nt \‘i(w|' president, |13
iSl@ dent{Sernvides. 11
hssistapnt vice pr sident, 11
iifte viee pl('h‘i(h'nl‘ 1

% of The Texas
|

Excaitive \'i('(' Presiddnt for Build-

ingd and Grounds, 7
;Pr(-ﬂi(l('m. 6

/>(Ilminist‘\rulivé Staff, 29

Admissions
dean of. 9
’ “director of, 9

Advanced Study 1hy faculty and staff
members!, 39

Advisory Commiltees, 1%
Affirmative Action Officer, 15
Aggie Club, 5 *
Annual Leave, 52

;‘hmni&y Program, 38

Appeal Procedure, 60
Appointments (fnitial), 4%

Approval of Publications (sce Educa-
tional Fdornmation Services

Assistant V lce\‘{) esident A

Business M].ms 13 '\

Student Services,

Associate Vice President:
Acdemie Affairs, 9
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Beutel I ealth Center, 11, 70

Aulom(}biles (State-owned),

Basic Policy, 61 -

Board of Regents, 6
Bookstore, 73
Bus Son_'vice. T

Business Affairs (Vice President for),
12-14.

Bvlaws (sce Academic Council Bylaws)
Campus Mail Facilities, 70

Camnpus Parking (see University Poliee)

Catalog
Graduate College, 1
Texus A&M University, 1

enter for Marine Resources idirector
of))

Centers, (directors of), 15

Classes (taken by faculty and stafD, 59
Classification and Pay Plan, 47
Cligssified Information, 50

Classified Staff, 29

'C'o‘llegesl(se‘(- Académic Deans)
‘(J()mm‘nndnnt tof Corps of Cadets), 12

Committees and Councils (of Texas
A&NI University), 18-19 .

Communications (Official), 65, 76
|

Complaint and Grievance Procedure,
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Conduet of State Officers and Em-
v ployees (Standards of), 76
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Conferences
held on the campus, 46
to atteud, 54

a .

Continuing Education

L director of, 10

oftice of, 46
P()(;ntr()ll(:r; 13
Cooperative Programs, 4 .
“Copy (lcnl.el‘; 6Y

Corps of Cadets (Conymandant o, 12

-~ _ Councils and Committees of Texas

“A&M University ), 15-19

Counseling )

. Acadenic ,(,'(n!m(-lwmg Center, 62
genera], 63 : .
Personal Connseling, 63 .

‘Data Processing Center, 69
- :
‘Deans .
Academic Colleges, 14
Admissions and Records, 9
.
~ Assistant and Associlte, 15
* Facultios, 9
rGraduate College, 9 :
a

Dedliction from Salaries, 55-59

Deferred Compensation Program,.54 k

© Department Heads, 13

Devclopme‘nt (hirector of), 15
Pevelopment ‘F(pt‘mdaﬁ(_)n, 5
Dining (on-campus’, 7172
Directors, Board of (see. Board of
Regents) ' A
Dircetory r(‘n‘i‘u'r.w'/ly', 1 64
Disasters ( Rv‘p’(')rtiwmg ob. 79
- Pismissal (PI‘()('(‘(L\I\I‘("/[(/H:). 38
Diving Safety, 79 .
Drilv’ing Safety, 79

Educational Information Servieces

director of, 10, 16
oflice of, 1, 6%

Educational Television, 6%
Emergency Leave, 53 ~

Employee Benefits, 51-60

- Employee Classification ‘and Pay Plan,

A7

Em’pl()yec-Studcnl Relations, 61
Employment
appointinents of, 48 .
henefits of, 51
complaints and grievance procedure,
60 ’

employee classification and pay plan,

7
equal employinent opportunity, 47
holding more than one state office, 47
_holidays, 51 )
initial appointments, 4%
insurance, 55-36
* feave of absence, 53-55
notification of non-reappointment, 32
notification of status, 31
outside the University, 47, 50
part-time, 49
period of employment, 49
physicul examination, 48
probatiopary period., 49
requirements of, 48,
‘retirement programs, 37
salaries and wages, 51
study opportunities, 59
termination of, 60
vacations, 52
working hours, 50°

Equal Employment Opportusities, 47
Evans Library (Sterling €., 65 .

Executive Vice Presidents
Administration, 6
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general, 29

graduate, 30
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member, 31
temporary member, 30
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Financial Aid, 63
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U lllVl'lSlh’ 75

Food Facilities, 71-72

Foreign 'Scrvice Leave, 54
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Governance of Texas A&M University,
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" Graduate :("(J,t'
dean of, 4

Maenlty of. 3031 ' ’
Grievanee Proeedure, 60
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Hcallh Services-
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facilitics, 70.
History of Texas A&M Uhiversity, 2
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- Housing, 71 '
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<
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Internatonal-Programs (director of), 10 . )

J. Earl Rudder Center, 72-73
Jury Service, 78

Laundry Service, 74

. Leaves-of Absence, 53-35

Legislative Influence, 77
Libraries o
) director of. 10
general, 65-67
“Moody Gollege. 67
Sterling.C. Evais, 65
Neterinary Library, 67

Locating Students, 64 .
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Mail Facilities, 7(‘)

Management Services (director of), 14
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Media Production-Center, 68
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divector of, 12
“facilities, 72 : -

Military Leave, 53-54
Moody College Library, 67
News Releases, 68
Notification of Employment Status, 31
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36 :
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Official Communications, 68 76
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Optional Group Insurance Programs,
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