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INTRODUCTION

ThiA Facutty Hapidbook shoutd be head
catLe6utty and thtn netained 404 occaAionat
ne6e4ence and neview. Its punpose is to pAellfir_
hetp6ut in6onmation concekning att phaAeA o6 the
Cottege'A vanied pkognam aA it.netateA to penzonne
By 6ottowing tits necommendationA we cote aided in
devetoping an in6onmed and integnated Ata66 and a
smoothty liunctioning olLganization.

White itUteA ane imp.ontant they cote not
enough. Theite6one, we encourage a.0 ocut, penAonnet
to euttivate the Apinit o6 6niendtineAA to one
another, o6 coopenation, and 06 intenest in
Cakthage.Cottege'A wet6ane. AA the Cottege
pitogneAAeA we a.0 gait, jurt.aA we att.woutd
Au66e4 i6 the inAtitution wene to netnogneAA.

Anothen whoa t yea'' RnesentA oppontunity
att 0.6 UA to g'tow together within an academic

community. It enabteA uA todo am pant in the
.
okganization which needA aun aAAiAtance in att a/LeaA
o6 itA academic, tttig.LouA, 6inantiat and
sociat. I anticipate a yea' in which au' joint
e66ontA 04 a common, wonthy cauAe witt un e uA and
bring AatiA4actianA and joy.

otd fr. Lentz
15:4esident
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1'
THE PRINCIPAL ADMINISTRATIVE.OFFICES OF THE INSTITUTION

AND THEIR RELATfONSHIP.TO ONE ANOTHER

Campus.
Pastor

President

Administrative
Assistant

fAdmissjonsi

. I Dean of
Students

Assoc. Dean of
Students
Residence Halls
Student Acti-
vities

Career Planning
& Placement

Testing
Health Center
Financial Aids

Treasurer ; Vice President
Business Msr. DeVelo ment

Business Office Public Relations

Purchasing Publicity
Food Service Alumni

Maintenance Estate Planning
Book Store 'Foundation Re-

, lations

\ '

Academic
Dean

Div. & Dept.
Chairmen
Registrar &
Dir. of.
Academic
Services\-

Di'. of
,S0ecial
Schools

Dir. Library
Services

Dir. M. Ed.
Program

The Constitution of the College places the President in charge of

all the administration of the inst tution. He in t n delegates

much responsibility to the four\ c ief subordinates the Treasurer-

Business Manager, the Vice Presid nt for Develop -nt, the Academic

Dean, and the Dean of Students. These officers ave .charge of a

almost all of-the College's admi istrative off ces. The Consti-

tutiop makes the religious life of the College e a direct responsi-

bility of the President, and the the Campu Pastor reports . .

directly to him. The chart, o viously, cannot show various avenues

of liaison, formal and informal, between offices. The most marked

example of this is that the Administrative Assistant to the Presi-

dent is also the Director of/Admission4 and the Admissions Office

works c osely with some of the Deve.lopment Offices.

IV
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GENERAL INFORMATION

Accidents.

All accidents"to person or property must be reported
at'once to the Business Office, no matter how slight.
This is of great importance due to the requirements
of our insurance coverage.

I,

Accounting System 6.

An explanation of the accounting system at Carthage
College may help college personnel understand the
necessity for some of the forms and procedures here.

y
o

The system is based on the accrual method of account-
ing, in which all expenditures are recorded as obli-
gations as incurred, and all incomes are recorded as
they are earned. Purchase orders are charged in the
fiscal year in which the order is placed, regardless
of when the goods are received .or the invoice paid'.

We use a cost accounting system. Alf expenses per-
.

taining to a specific operation are charged to that
operation, including salries and wages. These ex-
penses are controlled by a budget approved by the

i
Board of"T ustees. This budget can be, looked upon
as a road map. It shows the way, but is sometimes'
obstructe by detours. When a budget lim ion s

met, all expenses must cease: until a b..get revisi n
is approved and permission granted i continue.

The budget or expenses are divid d into five ajor
divisions: AdmtKistrative, Edu ationalr, P1 t,

Auxiliary, ansl Non-Educational 'Theselar further
, /subdivide. .s necess u res.

The purpose of the accounting system s to account
f. the stewardship of the funds co ributed
aid to the College, 'present the crrent finan ial
position', and comply with acceptle standard$ or
uniformity of reports.

The fiscal year begins on July. 1st each year and
ends June 3Oth each year. No funds may be /carried
over from one fiscal year to the next.



Automobiles

The college has automobiles available for limited
College business use. Requests for use of this
facility are to be made to the Business Office as
soon as date and duration of the trip are avall..le.
Ten cents per mile is charged to the exp nse a,count
of the person o department sponsoring t e tr p. There
are times when there are not enough car to ill all
requests. Generally, _arlier requests aip f lied.

College automobiles are to be used for of icial colleg
business only. A car check-out slip u be obtained
and filled aut as follows prior to u-1,g the car.:

(a) .The purpose of'using the, car m t be written out'
in detail and

(b') the signature of the pers .pproving the trtp"
,must be placed on the eck-out slip.
(seainsert of Trip cket in rear of Han boo )

4

The following perscins 'aye been iuthorized Wove `'----
dse of college cars:

-
,

President Director of ciall Schools
Vice Presi. nt Athletic Director
Academi lean Director of Admissions \

BuS ess Manager Division Chairmen,
ean of Students 7 Campus Pastor

1

Faculty will!normally \ge authorization from their
Div4ion Chairmany/The- check-out slip must be co
pleted in detail ,Ton'return of the car. All tri s,
including trips,to downtown Kenosha well be charged
to the depart nt inVolved./ Reserve a car as f r An_
advance as ssible.

Bookstore/
//

bookstore is ocated in the Lentz, RalVBuilding.
Regular hours_.arie a:00 to 4NO Monday --Orb .Friday.- /,-
Faculty"receive/ a 10% discohnt on all :p ivate purcrihases.
You can make a/rrangements with the Boo tote manage
fk)r the purchase of items not carried n stock.'.

Budgets

Information regarding autlem:c budgets shpul be /
secured from the Academic Deem. The BusAne s Office.
will furnish information concerning al other budge s

9
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Buses

If buses are required for, field trips or other
functions sponsored by the college a requisitio

''properly executed is to be given to the Busine s
Office and they will arrange the charter. No ther
individual or office has contracting privileg s.

Cash Received by Departments

All cash received by offices or departmen s is to be
turned over to the Business Office immed ately with
an explanation of the rource and reason It is a
pol-tcy of the College that no employee ay sell
merchandise or/ services to college st ents. Arrange-
ments for thfs may /6e made with the B siness Office.

Contracts

The only persorfs auth rized to ex cute cont
the name of Carthage ollege are the P
Business Manager. An other con tact may
sole responsibility o the persdn signing it.

Credit Union

Carthage employees are ow eligibl for member hip in
, the Kenosha Teacher's C edit Union You will find
this an excellent resour e for both investment an
loan opportunities. Full information will be s plied
to new faCulty. /

Damage Claims

Damage claims on reight,
are to be re,Por d to the Busine

h

4urs. The Bgalness Office
justment.

Equipment - Audto/Vilual

in
d
the .

See "Audio/Visual Equipment"

Gifts and Grants

cel shipments
ce within .24

-poper forms for

A considerable amount of the College's financial suppor
is represented by gifts and grants fro the L theran.
Church in America, business and industrki fo ndations
and other private sources. Faculty and st f members,
are encouraged to assist in devel ing ne sources of
gifts--both in money and gifts i kind, uch as equip-
ment, books, etc. The Develop
happy to give assistance in t is regard.

nt OffjceVill be



All gifts received by the. College, including "gifts in
kind, are to be reported to the Development Office and
the Business Office. Gift 'records are maintained in
this office and all contributions are acknowledged.

Faculty are also e
proposals. -, It i

posals be coordt
that duplicatiSyhs
Office will p
tions and the pre

our'ged to initiate foundation
taut, however, that tht e pro.-

with the Development Offi so
1 be avoided. The Developme t
assistance in researching f nda-

aration of proposals.

Memorial gifts are received frequently at th College.
Such gifts sh uld be turned over to the Dev lopment
Office or the Business Office. The,Devel ment Office
acknowledget the fund and a record iS ke A gift
folder is tent to the donor; an acknowl dgement folder
is sent to the family of the deceased Most memorial
gifts are not large and are generall placed in the
College's general fund and used for operational purposes.
They may be designated, however, fir an existing account
of the College, such as for the brary, Sunday Church
Services, etc. A special accou may be established
for a memorial fUnd 'if the amo nt is large enough to
be significant. Generally, t e minimum amount needed
toesttblish a special accou t is one hundred dollare
($100.00). The giving Of 'emorial gifts is encouraged
by the College; such gifts have been of great help (to

the College's general fun and for special projects.

Hauling

The physical plant s aff is eAuipped to handle most
College hauling job . Reques4s for th4s service are
to be made through the Busirte&s1 Office.

Hiring Personnel
/

All hiring/of part -time student workers must be cleared
through the Director of Financial Aids Office.

All hirint, of summer full-time or permanent year-rou d
employees / will be cleared, through the Business Office
as follows:

Requests for employees must be given initially tp
the Buiiness Manager. Arrangments for salary,
vacations, sick leave, etc. will be made by the
Business-Menager._,Final approval of the selec-
tion of a i w emplO-ied must be made with the
Business Ma a er, upon recommendation of the
immediate sypervisor. Any changes ih personnel

-4-
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,must be reported tO tKe Business Manager
,immediately. Any supervisor hiring personnel
without abiding by the ,above regulations may
be held responsible for the salary of the new
employee.

Hos/ italizition Disabilit Insurance Plan and Life Insurance'

The College has available group membership in surgical,
medical and hospital insurance. The B ue Cross -Blue.
Shield provides basic surgical-medical benefits and
major illness rider. The College pAys 50% of the cost.
The College deducts the premium from, salary checks and

remits them to the Blue Cross-BIue Shield monthly. New
employees should enroll within thirty days of employm nt.

-Enrollment, after thirty flays of employment requires a
physical examination.

Disability Benefits //

it

Full time faculty, nd administrative members and sta
shall have, two ye rs waiting period from date of employ-
mrent before eli '41ty for coverage.

Short Term btsAbility Benefits

First Month Of Disability
Second month of disability
Third'month of disability
Fourth month of disabitity
Fifth month of disability
Sixth month of di ability

Long Term Disabi

100% of salary
100% of salary-
804.0 salary
60%/of salary
60t of saary
50% of salary

t Benefits b TIAA

A morAtly i ome benefit which, including any income
benefits yable from Social Security and Workman's
Compens ion, is equal to 60% of the first $1000 o '

cove -d monthly salary,/ plus 40%of coVered monthlj
sa .ry in excess of-$1000 as of the date the/dis
y began, but of to exceed $1600 monthly. Thi

disability benefit continues until theAle of 66.

The College Provide s for each ime'faculty member
and for each full time administrat Levell'erm'Life
insurance, for an Amount equal to one r's bas c
/salary, and an equal amount of Acci ental Depth nd

Dismemberment Insurance. This insurance is available
without evidence of instorabilityf-except for late
applicants, Application must be submitted within 31

Life Insurance

12
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days from date of employment. This insurance ceases
upontermination of employment or at retirement,
except within 31 days following termination, the
participant may convert all-or part of his Life
Insurance:

...---
\

, \ -

Job Orders

All requests for aintenance service are to be made
through the Buiiness Office. The Business Office
will issue a job order which is the-only authority
for maintenance to perform a service.

Keys

Office keys are issued by the Business Wide. The
security-of the College. is dependent urpon the keys
to its° doors°"and,files. Pleases be sure no one uses
these keys except Colle e ersdnnel. If-keys are
host, repoet immediate yl- to the Businest Office and.
they will initiate all necessarftpr gcedures.

Library

- 0 All employees -have thegprjvilege o'f using the Ruthrauff
Library_ n4 are subject to all .rules and regulations
goverrqng.:the library,_ Additional inforMation for

t

ademed perswelWill be found in the Academic
tion of thft handbook.

Loans nplo --ye es - 0

----,.

ge regulations prohibit loans to employees.
,,

------
e IC.redit Untoni...

-, __.

---

'

-,....

-e

The faculty and admintstrative mail boxes are located
e Mail Room ia thb basement of the LH Building.

Re...war mail and all in -office cpmmunication
-are 0 Ctd in these boxes each day, -ex ce

s
pt Sunday,

and Ho Wit, around 10:00 A.M. and 4:00P.M.. It is
impOrtAn that the boxes be examined each-school
day' and Saturday, if possible. Only authorized
personnel may enter the Mail Room.

Mimeographing
t

\,

tiCarthage:-Coll ge operates 'a--oenfral mimeographing '

facility in, e Mail Room, Lfl Building, Room 103.
Stencils and master units should be brought to the
Mail Room at least 24 hours before they are needed.

13"
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I struction. ca is should be completed as t the
number of stenci or masters, quantity tided, type
of paper desired: white, color, legal size or punched
and any special- instrdttion such as folding or cutting
should be carefully notedon the card. All work will
be assigned a number when itAs received in the Mail
Room. Every possible effort Al.,t be made to complete
'the mork within 24 hours. Otte' reati, e that it is not

i11.,tsfN
-always Convenient to bring your mate al in 24 hors
before it is needed. Should this happe please,let
the Mall, Room supervisor know and every e ort,will
be ,made to have your fork completed as soon as possible.

Your department will be. charged at a nominal rat based
on your cost bf paper. -Rates available upon reque
Because -.of our heavy work load, we are unable to do
personal work. Only'material to be used at Carthage
College can be done.

Purchasing, Supplies and Requisitions

Orders for, less than $10.00 'may- be purchased di rectly,
paid for, and then ask for reimbursement from the
Business Office.

Or dens -for more than $10.00 Mit t be placed in the
following manner:-

(1) Prepare a requisition Eby typewriter and send 0
copy to the Business Office. The requisition
copies must b'e signed by the department chairman
and approved '. by the Academi c' Dean.

(2) Use the purchase requisition for all requests for
materials, supplies, and services.

,

(3) See that complete and accurate specifications are
given-for every item requested.

) As far as possible, the estimated cost ofeach
item should' be shown. The department, -however,
should not go to any particular trouble or ex_,

.

pense to obtain estimates. The Business Office,
upon requesto will be glad to assist a depart-
ment in securing prices.

(5) No requisition should be submitted unless funds
are available. It is the duty of the department
chairman ''to keep within his own budget.

(6) The Business Office will issue all purthase orders.

14
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,

) All orders for sipplies, materials, and' equipment
will be delivered to the Receiving Center where
they will be checked, and then ..delivered to the

requisitioning department. All orders for services
will be delivered directly to the requisitionin4,..J
department. *o_

(8) No requisition is, necetsary for purchases from the

Mail Room ot bookstore.

The following is a copy of the codes for each depart-
ment. You should use these codes on the requisition
form, indicating the particular budget to be charged.

o

Account Numbers

2 1 Registrar's Office
22 Dean of Students
22 Chaplain's Office

'224 -Admissions Office
225 Health Service
227.21 Lectures and Art's
27 21A Affiliated Aritist

Religion
English/Literature
Biology
Chemistry
Mathematics
Physict
Business AdMin./Econ.
Education
Political Science
Sac. Studies Foun\'n

.311
/11) 312
w 313

314
314A
315
-316
317
317A
318 Philosophy
319 Psychology
320 Physical Education
321 Art

)

O .01

.02

.03

.04
..05

.O'6

-.67
.08
. 09
.10
. 11
.12
. 13

322 Music
323 Speech/Dramatics
324 Foreign Languages

.N.4324A Language Laboratory
'325 Summer School

26 Evening School.
328 Director-Special Schools
329 History
330 , Writing Laboratory
331 Geography
332 lociology

Faculty Travel
333E1.06 Humanities
333A.06 Fine Arts
333S.06 'Social Science
333M.06 Science & Mathematics
33.3E.06 Education
3338.06 Business Admin./Econ.
400 Library
700 Student Aid
800 , Intercollegiate, Athletics

Sub -- Account Numbers

-Salaries
Student Help
Clerical Salaries
Wages

.14

.15

.16

.17

Heat
Ligirt & Power
Water & Sewer
Fire Insurance

Supplies & Expense .18 Public Liability Ins.
Travel .19 ridelit nsurance
Entertainment .20 Chapel
Equipment .21 Convocation
'Equipment Repairs .22 Auto Expense
Books,
Periodicals

.23

.24
Truck Expense
Religious Emphasis Week

Binding .25 Interest on Current Expense
Janitorial Clean. Supa. Loans

-8-
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.26

.27
TaxeS,& Assessments
Freight & Expense

.60

.6T Game Expense
.28 Advertising .62 Guarantees-
.29 TelephoneAt Telegraph ,63 Field Upkeep
30 Laundry .64 Medical-Upkeep

.31 Rent .65 Student Aid - Endowment

.32 Linen & Uniforms .66\ Student Aid . Unendowed
'.33 China, Classware & .67\ Student Aid - Gifts

Small Utensils t President", Iliscretionary
.34 Fund
.35 Gifts & Novelties .69 Postage
.36 Student Supplies .70. Testing & Counseling

, .37 General Merchandise .71 Audit & Legal
.38 Social Security .72 Commencement
.39 Retiremrnt Premium .73 Bad Debts
.40 Workman's Compensation .74 \Post Office Expense
.41 Band .75 \Museum Expense
.42 Choir .76 (Contracted Expense

. .43 Debate .77 \Small. Tools

.44 Student Council .78 ommissions

.45 'Student Publications .79 Cost of Sales

.46 .80 Building Repairs

.47 .81' Staff. Benefits

.48 Bulletins .82 Campus Guests

.49 Catalog .83 Miscellanio.us

.50 Dues & Stibscriptions Hospital
0).51 Photographic Expense

0.84
.85 Homecoming

.52 Staff Recruitment .86

.53 Raculty Moving, .87 Contingencies

.54 Special Projects .88 Printing

.55 Staff Board .89 .

.56 F,/Ood ,90 Social Security

.57 .91

.58 . .92

:59 A .93 Repairs & Improvements
\.94 Faculty Research

Retirembnt And Annuities
I. \,
College employees'are reciaired by law to participate
in F.I.C.A.(Social Security), At present the contri-
bution by both employee and employer is 5.85% of all
wages up to the maximum of $14,100. Thus a maximum\
payment up to $824.85_fore the year eroding December-31,
-1975. Ordained ministers under the self-employment

/system are an exce tion to the above, and should tin-

quit.e at the B-usii ess Office for more information re-
garding status yhile employed at the College. The
College also pdrticipates in Teachers' Insurance Annuity
Associati n of America. All full-tidegfaculty and

, admini tra Ors, after two years of emp1oyment, may

'" \

16
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participate by contributing 5% of their annual salary.
The College thpn contributes 7% f the salary, making
a total contribution of 12% of a nual salary toward
retirement credit. Those coming from other,,colleges
where this plan is in operation may continue without.
interruption.

Sale. or Trade-In of Materials and E uipment

Sale or trade-in of College material and equipment will
be handled by the,Business. 0 fice only.

Smoking

-ire regulations prohibit smoking in many of our°college
/-/-Fbuildings. Please observe s.ig s denoting these areas

and cooperate in the' enfor eme t of smoking rules.
.. Classrooms are to b considere no-smoking areas.

T.I.A.A.

See ,"Retirement"'

Telephones,

Requests for tele hones or ,extensions should be made'
by_ the same proce ure as for Purchases. Basic rental
of telephimesIs aid without cost distribution to
departments and o fices. Toll charges are distributed
to the offices or departments Making the call. Person-
al toll calls from a College phone are to be- ,reported
to the Busine s Office and the College should be re-
imbursed imm diately.'

Tuition Ass-drance Plan
.

The faculty members and/or administrators must have
,completed one year of full-time service to the College

tin order to quilify for the tuition assurance program.
Four years of free-tuition shall be granted to one
child of such 'deceased faculty'member and/or adminis-
trator for each year of service thereafter.

Tuition Remission Plan

All full-time faculty and administrative personnel,
their wives and unmarried children are granted free
tuition at Carthage College during all sessions. All
other full-time personnel will receive tuition remis-
sion according to the f lo ng schedule:

After one year of full-time em oyment 20% remission
" two years " 40% remission

/ -1O-
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fter three years of ull-time employment 60% remission
four year " 80% remission

" five years''',, ., 100% remission

Frin e Benefits for Cartha e College Em "lo ees

(1) T.I.A.A. Pension Plan

College pays 7% of Ye ly sa14-icy

5% deducted from payrol is, tax sheltered

(2) Social Security Plan

Col lege pays 5.85% of first $4.,100.00 of \.
salary-,

Effective January 1, 1-975

(3) Basic and Major Medical Plan(See"Hospitalization")

College pays 50% of monthly premium or
For family $32.18
For 4 in9len $12.60
Fo'r medicare $8.48

(4) Disability iris urance( See, /"Disabi 1 ty Insurance
Plan")

(6)

College pays 100% of monthly premium

tuition rei ssi on

Collelge pays 100% of tuition while attending
CartWage Ccllege- except non-faculty employees
(Se'e "Tuition Remission Plan" akiv,e)

=

Annual va6ation with pay

Up to 12 working days for non-faculty employees
Four weeks for Administrative employees

(7) Sick lee-with pay

One day per month accumulated

(8) Holidays with pay

up to 30 days

1C011ege pays for ten holidays
A.

(9) T.I.A.A. Term Life Insurance

College paps 100% of monthly premium

18
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ACADEMIC INFORMATION SECTION

"...Largue that they university itself should be a
model of how life could 'e lived, a place where people
respect each other and h've an affectionate rather than
cynical attitude toward" ach other; where there is mutual
respect for the'values the intellect, the arts and
democracy,"

Harold Taylor in an int irview with College and University
Business, Vol. 51, #3, eptember, 1971, p. 50.

"The important quOlifications of a professor,, pos-
sessed, I am sure, by great majority of this privileged
profession, are still he ancient ones of honor, integrety,
scholarship, intellect al independence, responsibility, and
a genuine desire tote ch. The extremist who scorns these

\.4

qbalifications, wheth he be of the right or the left, has
no proper place on th faculty or indeed in the student
body of an institution of learning."

Lewis F. Powell, Jr.,' omijnee for the Supreme Court of
the United States, in n'address to the American Associa-
tion of State College and UniverSdties, 1968. At that
time, Mr. Powell was member of the Virginia Board of
Educatio9.

"When a, human organization of any variety finds itself
concentrating how it ,is organized, there is a good chance
that it had at least temporarily forgotten wify, it was or-
ganized."

"Educatioh in modes 0 Human Thought and Sensibility," .
Bennington College, 5March 71, is. 11.

inst jtution no longer knows what it is
doing it starts tryin to do everything. The loss of
genuine purpose- is in ariably accompanied by the lust for
a dozen pseudo purpos s."

Irving Kristol, "What Business Is a University In?," Liberal-
Education, Vol. LVI, 2 May 1970, p. 229.

19
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ACADEMIC INFORMATION

Absence of a Faculty Member

The Academic Dean must be informed of all faculty ab-
ences. If you must miss a class, please inform the
Department Chairman, who will find a suitable substi7
tute, or the. Academic .Dean, who will provide an an-
nouncement to your class. Do so in writing or by phone.

Academic Probation

(See current catalogue)

Advisers: Faculty

Academic. Advising

Advising is a vital component in the academic
scene. In addition to their teaching duties and
committee assignments, faculty members are asked
to serve as academic advisers.

An effort is made to assign students to aoldvisers
with whom they may share t common interest. Ad-
visers are encouraged to cultivate a productive
relationship, so that counseling with advisees
may include not only course selection to satisfy
requirements but also broader areas of student
responsibility in the academic program.` The
latter include the quality of the student's aca-
demic performance, the role of co- curricular and
extra- curricular activities _.and careful, long
term planning as the key to an integrated, co-
herent educational experience.

Advisers: Class and Organization

1. Class Advisers

a. Method of selection:,

The executive committee of each class, with the
exception of the freshman class, will, within the
first month of each new school year, submit the
names of four faculty members to the Dean of
Students. These names shall be listed in order
of preference and not necessarily with the con-
sent of the chosen. In the case of a conflict of
choices for adviserS, the request for a.renewal
of the adviser's term from the previous year will
be granted. If the previous year's class .does

20
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be granted. If the previous Year's class does
not resolve the conflict, the adviser shall be
given to the class with seniority. The freshman:
class adviser will be appointed by the Dean of udents
and Academic Dean within the first month of t e school

/ Year. Note: The period of ad-visership will last
for one year and selections will be made year as
described above.

b. The duties and reponsibilities of a class adviser:
The adviser should be 'available tO the executive
committee and other members of the class for
general consultation and guidance. Also the ad-
viser, as general overseer, should assist the
executive committee in formulatidn of the class
pbjectiveS, be aware of the financial 'status of
the *lass (see next paragraph), and approve the
social fuhctions of tie claSs.

The advisers for the freshman and senior classes
wfll have slightly more responsibility. The fresh-
men will need assistance in organizing as a class
and the sertiors' adviser should be aware of the
problems with graduation.

c. Auditing of Treer's books of student organization ,
In order to unify the bookkeeping procedures of
all treasurers of student7campus organizations,
the Business Managet of the College shall hold a
meeting ,of these officers in the early fall to
give them instructions on proper and approved
bookkeeping procedures.

. Faculty advisers to student campus organizations.
Each recongized student campus organization is
to be sponsored by' a, faculty member who will act
as adviser to this group. 'No student org pization
will meet without the4afficial approval o the
.spons4r and 'any orOnii4tion failing to comply ,
will be suspended by the College Administr tion.
Students wishing to form a new organization
should contacts the Dean of Students.* Advi ers
to student campus organizations are chosen i1 the
following manner: A faculty or staff member Is
asked by the officers of the student organization
if he (o'r she) would be willing to serve as ad-
viser; thifr choice is then normally conftfted by
a vote of the members of the organization. As
adviser to a,.student group, a faculty member
should encourage students to accept responsibil-
ity. All the routine procedures should be carried
out by students. HolieVer, on most forms the

*See Studeni Handbook, "College Acttvtiies arrd Organizations"
for further details.
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signature of the faculty sponsor is necessar
/

is

assures that faculty advisers are aware oft a vents'

and can use the-it' knowledge and experience help,

students avoid serious mistakes. It is t respon-
sibility of an adviser to assist students in an-
ning ,events so that they, are in good taste, provi
worthwhile educational experiences that are in keep
ing with the general pegulations of the College. A
an adviser to an organisation, a faculty member n eds
to be aware of the procedure for requesting equi
ment, for canceling an event and for working, wi the

treasurer to keep the organization books accurate
(see Paragraph c on preceding page). Each spring,
the presidents and advisers of all campus (groups
are asked to submit lists of events they wish to
schedule for the following school,,year to the Direc-
tar of Student Activities, vfho is in charge of the
social calendar for the College, and who prepares
from these lists a master schedule of events. When

an organization wishes to schedule an event it should
first check with the Director of Student Activities
to avoid conflict with other events and to be cer-
tain space is available. Any event should be sched-
uled at least two yeekt in advance. When, an event
is canceled, the Direct r of Student Activities'

;
Office stould be notifi d>.

Attendance at College Functfts
During the academic year there will be an extensive pro-
gram of cultural events at Carthage. It is encouraging
to students and faculty sponsors- when faculty attend
these ptograms. At your request you will receive one
free ticket to College plays, concerts, etc. 'These
tickets are non-transferable. Your attendance with o
without guests, will lend support 'to College activi

Audio- Visual Services
The budget for Audio- Visual Services was not approved
for 197-76. It is anticipated that the 1976-77 budget
will"contain adequate provisions for such services.

Such being the case, the Audie-Visual Servites will con-
tinue to operate'as closely as possible along the pro-
cedures, guidelines and provisions worked out duting\I
Term II of 1974-75.

The equipment will remain with the various Faculty ,/

Secretaries and Secretary to the Academic Dean. These
secretaries will administer the system as best they can

and we ask for the genuine and ongoing cooperation of
all concerned.

There is no central budget for Audio-VisAial Services an-d

each department will have to bear some of the expense

of the op ation. Academic Dean's Office will also
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contribute spine funds' for these procedures. Only by this

cooperation can we hope to achieve some degree of eff-

cency and cientralization of our Audio-Vistial equipment

and serviceS.

In the meantime we hope to continue our quest for a pro-
fessionaljperson who will be appointed and be given a

budget commensurate with the task.

Bacdalaurate and Commencement

All faculty must attend baccalaWate and commencement
exercises unless excused by the Academic Dean. Requests

for excuses must be made in writing and should state
the reasons why an excuse, is necessary.

Budgets, Departmental
Each department has its own budget. All departmental

expenses must be covered by the budget except Faculty
travel, which is in especial account supervised by

/the Academic Dean and bivisional Chairman, Department

Chairmen receive copies of their accounts monthly.

Caps and Gowns
These are the responsibility of the individual. .The

/
Business Office will make arrangements for the purchase

or rental of these items.

Chapel Attendance.
As a Christian College, Carthage attempts to prepare'
students for Chrisltian leadership in their respective

communities. For this reason, the chapel services

at Carthage College are considered a vital and enrich-
ing part of this process for student and faculty alike.

Chapel will be held on Wednesday at:10:00, and 11:00

a.m. Each faculty member has a to ching schedule
that allows him to attend one of he chapel periods.

Please attend regularly.

The first service cif the 'firsXterm is required and
all classes are dismissed at that time The'faculty

will receive a memo on thin and all students will be

informed.

Class Attendance
The 'student accepts r sponsibility for class atten -.

dance. Since there is no college-wide attendance

pblicy, each instructor determin s his own class-

attendance policy. Responsibility for work missed
,,,because of absence from class rests entirely with'

-23
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he student. Each faculty member is to deal indiv-
ly with the students in determining whether or

not the work may be made up or whether a grade of .
zero is to be given. To avoid misunderstanding,
each faculty. member should inform every class, early
in the term, of his policy. In case of an emergency,
a student may be excused by the Academic Dean or the
Dean of Students.

Faculty members are req'ui red to submit to the Dean. of .

Students absence reports for those students missing
class'excessively. This is not to be a weekly report
of attendance of all studemts, but rather a notifica-
tion of students missing class excessively or showing
a definite/ pattern of absences. Such information will
be used Primarily for counseling purposes. This is
the only check,-we have on students who withdraw from.
College unofficially; therefore, it is of the utmos t
imporance that faculty members report continued ab-
sences from class. Reports may also be made to the
Academic Dein.

Classroom ChAnges I

If for any reason you wish a change in room dSsignment,
please contact the Registrar',s office. Never change
classrooms without contacting Dr. Casey's office.

Copy Machines

All copying costs 10 cents per copy.

Thermofax copy- machines are available for depart-
mental use in the Mail Room (LH 103), Science-Mathe-
matics Office (LAS 209), and Physical Education Center
(P.E. Office). A Xerox copier is available from 8
a.m. to 12 p.m. and 1 p.m. to 5 p.m. in the Student
Personnel,Office (.LH 430).

7 '

A self-service coin oper4ed Addressograph copier,
owned'by the'" Business Office, Itk,s located on the top

, floor of the library for instant copying by faculty
memberS, rsecretaries, and students. The cost is 10
cents per copy and instructions for use are on.'the
machine. Library staff at the Periodical Desk will
make change or record charges. If for any reason
a Xerox copy is preferred, the charge is, the same.

1\--.1

In that case, leave e request and material to be
opied at the Periodi al Desk. It will be .run off

when the Library Aerox.machine is not being used to______ °

make catajog cards, and.when staff is available.
Please do not ask Library employees to leave the
Periodical Desk unattended; keep in mind that only

ek ,
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authorized Library personnel may ',yse the ibrary Xerox
machine.

Curricuiar Changes

A member of tbe faculty -thing to ropose a new
course should prewe descripti of it, cargfully
defining its objec+ ves and scop , and submit the
proposal to his epartment chaff man. After depart-
mental approva the chairman should submit the pro-
posal to his divisional chair 'an. After approval,
the divisi chairman shoul submit the proposal to
the chaff an of the Curri 1um Committee. This com-
mittee Jill examine the .erits of the proposal and

( -7

report its deliberati' s to the faculty. The faculty
will then consider d vote upon the proposal. The
same procedure wil be used for new programs, changes
in academic proc duret, and deletion of courses.

Ariy or all of/these steps may be eliminated by making
a proposal directly to the faculty, but this is a

procedure that should be used only in an emergenCy
or under very special conditions.

Please consult the Registrar before you formulate a
proposal to number or renumber a course.

Divisional Cbairben - Duties - Responsibilities

I. Recrtyitment

1. Preparation with the Department Chairmen, of
a specific job description for each vacant
,position in the Division.

2. Supervision of correspondence in connection
with recruitment.

3. Recommendations for appointments.

II. Faculty Supervision and-Development

' 1. 'Arrangements cooperation with the Academic
Ian) for visits to the classes of faculty
m mberS.

I 2. Acquaintance with every member of the Division-/
problems, plans, developments, etc.

3. Evaluation and recommendations for promotiO
and tenure.

25
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III . Diivision Program

el. ATenessi of the
hjn yhe Division

'?

of all Departments

'Vnsur ng the in ltisien of all curri ular
chap es within tide Diwigion in the atalog.

-

3. k adership learning t e re cements for'
/admission t graduate c eel ayi in developing

and mainta ni/ng con ar is w t9/ k.ey personfielo in
--these gra ate sch s.,

IV. General Ad

1. Qv eeing the affing of registratjon tables,
c rolling cla sizes and determtriging W1 en

sses should be
S

closed.
/

Communication t Divisi ft,memberS of relevant
information con erning the 'poblemt, plans,
and needs of other Div sions and-of- the 'College
as a whole.z -,_

T
' 3. Btfd et coordination ithin he Division and

/ //' presentation to the Acade c Dean. /
,/ It iS' understood that the rivis,4on Chairmen will wok/

closely with Department Chairmen in carrying out these
-/, duties and responsibiliti s. ,

Teachin at Other Institutio s
1

Faculty may teach up t 44two courses above their regular
load each, acad uic. ye r. Any ftill-tiMe faculty me er

of any_kind hould discuss this With his Departm nt
who contempla es or range's' fort outside employme t

Chairman prior to any acceptance of such emplo iient.
Final 'approval or disapproval will be grante after
further di, ussion with the Academic Dean.

Facul t

Fa lty Meetings are scheduled for th first Thurs
o each month. The President or the/Academic Dea
presides at these meetings. All faculty memberVare
expected to attend. The fagelty meeting is, an impor-
tant part of the college life. It provides an t,,oppor-

ity for the faculty member to expressiliimiell
freely '-n atters pertaining to faculty' procedure and
policy and', vote, ,,to have a part in creating
college pol



Faculty committees have been appointed to handle many
of the details of faculty business. Much time can be
saved in faculty meetings if written records of com-1
mi ttee* actions and recommendations are placed in -al l
faculty boxes prior to the time qf the meeting. Such
reports will not be included on tWe,agenda unless Wiy
are submitted to the Academic Dean at-least 24`hpurs
prior to the faculty meeting. i tepfor theagenda
must also be submitted 2,4 hours prior to'the faculty
meeting.

Minutes of the faculty meeting are toy be duplicated
and distributed to the faculty as soon after each
meeting as is practical. Faculty members are urged
to keep these minutes with this booklet and use them
as a source of reference in mattersof faculty policy.

Field Trips

Faculty or .staff w-ho are,sponsoring field tripi using
'private transportation must'furniiii the- Business Office 4
with eAdence Of adequate insurance coverage before
the tri,p is scheduled. No remuneration for car use
will be giveli without compliance with this requirement.

Film Rental

Follow the same procedure as f'or purchasing.

Final ''Examinati ons,,

iS

Faculty -.members shall not, require students to 'take
fir01 tests or examinations at time periods other

. than \ those regularly -scheduled -for that &lasts. A

'cdilipl\ete list of days will be forthcoming'from the
Re stTar s Offi ce .

0-

It is not intended to suggest that each. faCulty member
will breshomld test in -eich class during the ,final.
examination 'period; experimentation in student evalua
tion should he encouraged -by thecalendar revision.
.the schedmle is 'presented so that, if a faculty mem-
ber does chOose o'test during the last week of a
semester, the student will' be protected from an over-
lead of ezcamihations, on any single day.

Final Grades

Final grades must be turned into the office of the ,-

Reglttrar no later than 48 hours after tile final ex-
amination in each course. The nece§sity for'completing
administrative details anc providing information for

27
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action by the Academic Standlng Committee make one
exception to this rifle: final grades are due nq
late.-han 24 hours after the final examinations
scheduled _on the last day.of the examination period.

Grade Books

'Grade books are stored in the Mail Room (LU 103)- You
may charge them to your Department.

When a'faculty. member terminates his association with
the College, he is permitted to take his grade books
with him. However, he may leave them on file in the
Offite of the Academic De 'n, if he desires.

Grading, System

A=Excellent, B=Good, C=Average, D=Passing (below 'grad-
uate average), F=Failure, I=Ho Grade, Incomplete. Plus
and minus signs are not to be used in reporting grades.
The grade of "Inc." is to be/given only irt the case of
students. who' are doing satisfactory work but who, be-
cause of illness or other reasons beyond the students

- control, are unable to complete by the-end of the sem-
ester the required work. rn order to receive credit
for a course in which the grade/of "Inc." ha been
given, it must .be removed within the first fo r weeks
of the next regular term. An "Inc." not. P'Nio ed within
this time becomes an "r".' However, an extensi n of ,

the time'ar be'granted by the Committee on Academic
Standing, if the student petitions- for such an xten-,
sion within the firkt,two,weekt of the four-wee , period.
When the grade of "Inc. is giveh, faculty members
are required to submit in Writiii4 to, the Registrar
complete intructibns for'Work to be done by the u
dent for the removal, of the "Inc." as well as
substafiVictin , reasons for ivi
completion of such work, the s udent is given egrade
by the, faculty member. n

In computing grade point °ave^rao,es,. the follow yalues--
are used foeach course grade.

A=4 points; B=3 pointSi C=2 'oi ..nts; D=1 point;--
F=0 points.

.' Upon

Pass-faiUOption-

See College Catalogue for, procedur s on theaRass=Fail
Option. There was a change in thl option during the
1974-75yeter and faculty members ar urged to faMiliar
ize themselves with the current poi cy.

28
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ribution

college follows no specific pattern in the matter ,

g ade distribution. Aeleast once a . ear the Ais-

5
ribution of grades as malfie by the entir faculty is

analyied on a .percentage basis. The res lcts of this

study are on file in the office of the A &demi c. Dean

and are available to interested faculty Members.

JaRktori al Services

All requests for janitorial service or repairs should
be directed to the Business Office.' In case of emer-
gency, call the Maintenance supervitor imMediately,

Leaves

Sabbati cal. Leave

D

Leave will be granted as a recognition of notable
service through teaching and scholarly contribu-
tion, and as an aid and inspiration to further
achievement. Its purpose will be to contribute
to the professional effectiveness of the faculti
and to the value of their later service to the 4 ')

College. The per+od of leave will be one year
at half.salary or one half year at full salary.
A per'sbn on sabbatical leave maY not receive
compensation from another institution or or-
ganization, but may accept a Fellowship or Grali t

in-Aid for advanced study.

,Faculty who have tenure and who' have reachid the
rank of Assistant Professor will be eligible for
sabbatical leave. Contribution to the college '
and 'tenori ty will be the, basis on which lea
are granted; but no leave will, be ranted i thin

`three years, of retirement. 'Applic t sub-

mit a ide tai led prospectus outl tning their plans

for the sabbatical. October 11 is that date by
which all applications. shal l 4 in the hands of
the Dean's AdvisOry Council inr order that recom-
mendations may be made to the President in order
that he might take these to Ole Fall meeting of
the Board. Marc 15 is the date in the Spring
that would. he ase-to take care of the situations

' described above.

Application for a sabbatical leave shall not be

made any earl ier than during Term I of the seventh
year of actual service to Carthage College.' Periods
Of leave of absence other than sickness or disabi-
1ity are not counted in computing years of service.
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A request for laave must first be-, oved by the' ,

Academic Dean acting with the Dean "s dvisory Coun-
&11. Recommendations approved by the Academic Dean
and the Council are then submitted to the Rresident
and, the Academic Colittee ofthe Board of Trustees
,for approval. In. considering requests it should be
noted'that sabbatical have is not automatic follow-
ing a sta ed period of ervice, but a privilege
earned by chievement aid promise. Those granted
a sabbat(cai leave are xpected to fjae a full
report to be considers in request for later leaves
and for 'promotion in r nk and salary. Leave is
granted with the understanding that the recipient
plans to return.

Each faculty member receiving a'sabbatical leave
will s41n or certify to the following statement:

As a result of my having been granted'a
sabbatical leave from Carthage College, I

Weby declare that- ill return to;"
Carthage College for a eriod of one
Academic year following termination of
my sabbatical.

Leaves of Absence !"

The taking of leaves of absence is encouraged by
the college. They should be used in large part
as a program, whereby faculty members can progress
through work' on advanced degrees or by additional
work to refresh themselves intellectually. In Other
casesthey should be used for attendance at pro-
grams that will help the faculty member become
more innovative and creative in his field. , '

The intent is to'encouragejhe younger members of
the faculty to apply for these leaves, and their
applications will normally receive priority of
consideration, However, this should not act-as
a deterrent to others who may wish to' take adVan-
tage of the policy and opportunity. Such applica-
tions will be evaluated upon the basis of need,
desirabifity,' resultant,proddctivity, and contri-
butions to the intellectual and classroom environ=
meet of the. college.

The first year of the leave doves not count toward
accrual of tentere nor Ace's it,,couTITtowerd accrual
time for a sabbatical leave. Any additional leave
time will be considered on its merit's relative to
accrual.

424-
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The specific cuidelines and procedures will be:

1. Advanced degree work should be given the high
est priority in the 'consideration and grant-Ft-1g

of leaves of absence.

2: The peribd needed to achieve the degree or its
major requirements shouldbe a factor to con-
sider in granting a leave.

3., Applications should originatt at department
level, be passed on favorably or mnfavorable
by the Department Chairmen, forwarded to the
Division Chairman- who will act likewise, and
sent 'to the Dean's Advisory Council for similar

oactiOn. They shall then be sent to the Aca-

demic Dean and President who jointly will make
the final decision under the present college
regulations. Each level or person must process
the application anL1 indicate 'a favore)leor
dnfavOrable decision .or n.lcommendation. Each
application must be moved to the next higher'
level with reasonable dispatch so as not to
impede the normal pro§ress of the application.

4. normally, an individual should have been a full-

time membe of the faculty for at least two
years lbef re being eligible for leave of,absence.
However, h could apply for such a leave during
his second ar as a full-time faculty member.

5.- A leave may be for one semester or twp semesters
but in no case should it be approved for more

than one academic year. If for good reason
the faculty member wished to extend for a year,
he ,,would have to re- apply, using the same, pro-
cedure as' fie used to. obtain the original.leav%.
Such re-application'should, if at ell possible,
be initiated no later than the end of the 1st
term of the academic year for which the original
leave has been granted.

6. Up to 5% of the full-time faculty may be on
levie of absence at-any one time and no more
than one person from a department may 'be on
leave of absence at any one time. Special
circumstances may dictate other arrangements.

7. October 15 is that date by which all applications
tions shall he in the hands of the Dean's Ad-
visory Council in order that recommendations
may be made to the,President in order that he
might take these to the Fall meeting of the

-22b -
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Board. March 15 is the date in the Spring that
would be used to take care of the situations des-
leribed above.

8. 'Medical Insurnace carried by er throu,2n
will be continued on,the same basis as if the fac-
ulty, member were on campus unless the arrangements
at_anoher institution or place of study would pre-
cludi thi-s or make it impractical.

9. Continuation of TIAA is optional with the faculty
member since.the 'place of study or state system in
'which employment might take place could preclude
continuation of TIAA. Should the option be exer-
cised, the faculty member would continue his pay-
ments during the period of the leave. The college

,
would reinstitute its payments upon the faqulty
member's return to active status.

.1. Hollis
Regular LtbraryHours are MOnday through Friday,
8:00 a.m. to 5:00 p.m. and 6:30 p.m. to 11:00 p.m.
(Except 10:00 p.m. Friday); Saturday, 10:00 a.m.'
.to 5:00 p.m.', Sunday, 2:00 p.m. to 11:00p.m.

Summer, Interim, and Vacation Hours will be posted.
During regular recesses the Library wily he open
Monday through Friday, a:00 a.m. to 5:00 p.m. The
Library closes for the full -time employees paid
holidays listed in the Carthage College Employee
Benefit Plans.

2. Circulation
Faculty members may borrow books for a semester
and periodicals for three days only. No fines
are charged, but faculty members will be billed
for the replacement costs of books not returned
at the end of the semester and for lost periodi-
cals. All material leaving the library must be
checked out on your I.D. card. Never recirculate
library material to students or other faculty, mem-
bers. Instead, return it and ask us to hold it
for them. Books requested by others will be re-
called,at the end of a two week loan period, and
those needed for Reserve called back immediately.

3. Reciprocating Libraries
Carthage faculty and student.I.D. cards are accepted
at UW-Parkside and GTI for circulation of,materials.
Their rules apply, with no special dispensation for
faculty. RuthPauff Library does not borrow' mate-
rial from the local public libraries, but individ-
ual faculty members and students may apply for cards.

4. keServes
The Library recommends that only required reading,

-22c-
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not supplemental be placed on 2 Hdur or 3 Day
Reserve. Forms for reseirve lists are available at
the: Circulation Desk. They should be filled out
compl,etely and turned in in advance of assign-
ments, so that missing bopks7 can be replaced, charged -
out books can be recalled personal copies not in

O ry staff work schedules.
the library may be catalc the clerical; work
can be built into the lib
All material is removed from the Res rve Shelf at
the end of each semester Unless caa oged Permanent
Reserve,

5. Collectio.n Development

The responsibility for the selection of material
is shared jointly be the faculty and librarians. ,

Check holdings when new courses are being planned,
and encourage 'ttullents to do so before selecting
research topics, Library order forms, available
at the Circulation Desk, must be filled out com-
pletely, countersigned by department heads, add
forwarded to the Technical Services Librarian.
Notification of the status of ordered materials
will be placed in your mail box. Please do not
turn in orders for material that is already list-
ed in the card catalog.

6. Rdthrauff Library Provides the Following Services

a. Reference Service

Assistan e and advice in Library use
AnsWers to factual questions'
Telephon Reference Service when the Referdnce

Librarian is available. /Otherwise, the
Circulation Desk Clerk will accept a request
for specific information from faculty dne a
librarian will call back as soon as possible.

Help in finding material on a particular subject
Assistance in limited literature searches
Solutions to bibliographic problems
Lists of subject headings used for various topics

to faculitate the compilation of bibliographies
Assistance in developing lists of referenCe sources

for specific subjects or courses
Suggestions for developing and coordinating libr-ary

use with courses
Aid in search for information outside Ruthrauff

Library

b. Education and Instruction

In addition to direct help to individual students
and faculty, the Library offers class instruction.
General sessions on how to- use the Library, as
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well as bibliographic instruction and search
strategy for specific subjects or courses will
be provided 'then feasible and scheduled in ad-

vance. Library handbooks and bulletins are
available for use in these classes or'by in-

dividual students and faculty.

c. Inprlibrary Loans

Obtainable through WILS (Wisconsin-Interlibrary
Loan System) are books. and Xerox copies of pert .

odical articles not available in Kenosha. There
is no charge to the!' user, and the service is de-
signed to fill the needs of both faculty and
students. Bring complete bibliographic inform-
ation to the Periodicals Department on the second
floor, and fill out.a NILS Teletype Request form

4for each item.

For Further Inform tion Call

James P. 'Bishop
Ann L."Piehl

Betty C. Kendal)

Dennis Unterholzner

Jane M. Wiggs

Evening College

out Administtatiorld
about Acquisition and Bibli-

ographic Infotmation
,about Reference., Class Instruc-

tion, and Displays.
Normal tirculation and
Reserve Questions Can Be
Handled at the Main Desk.

about Serials and Interlibrary'
Loan

about Cataloging

Courses in the evening college are offered in con-
sideration student need or for special programs
developed e her by the college or at the ,request of
outside ag ncies. In the, past evening school students
have been ble to obtain majors in biology, business
administr tion, elementary education, special educa-
tion, English, historx, social science and criminal

justice. The continuance'of some of these major's will
be reviewed during the 1975-75 academic year. Regular
faculty member's teaching a full load in the day pro-
gram are not required to teach jn- the evenij school.
However, if they do, they receive a salary of $1000

per course. The scale for teaching a physical edu-
cation experience is $250. Laboratory science courses
will carry the stipend of $1200. Payment for evening
school instruction for four credit courses will be
paid in two equal installments: normally, one-half
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at midterm and the other half at the completion of
the course when grades have been turned in. Two cred-
it courses,'short clpurses,.and non - credit institutes
will be paid in one ;check at'the completion of the
assignment.

Faculty 4ho are not teachl a full load in the-day
program may be assigned to each in the evening
school without additional co pensation. Such assign-
ments are made by the Academic Dean.

Faculty wishing to teach in the evening school hould
submit course suggestions through their dep merit

chairmen and division chairmen to.the °M.- of special
schools. Normally, during the academic y . r faculty
members are restricted to a maximum oiV). courses in
the evening school.. It is necessary imes to em-
ploy well qualified specialists to teach in the even-
ing school because of their expertise and experience
in adult education: At times such people's Schedules
are more flexible than full time faculty.

There must be 10 enrollments for a course to be taught;
laboratory courses require an eneolleent of 12. Other::
wise, faculty may teach the course on an QO/20 percent
tuition at the discretion of the office of specfal
sch,00ls. During the winter, faculty are not obligated
to teach unless full salary is paid.

Independent study in the evening school is not permit-
ted for regular courses which are normally taught in

theievening school except when they are needed to
complete graduation at the end of any given term.

Midterm Grades

Near the midpoint of each to he facUlty meMbers
are required to submit to the ACadeMic Dean grades
for students doing D or poorer work. Such an eval-
uation serves a two-fold purpose in that it is used:-
(1) in counseling 4nd advising students concerning
their academic progress; (2) in acquainting parents
with evidence that students are, in' difficulty.

The midterm grade reports are to be in the Office
of the Academic Dean on thedate specified in the
College Calendar. Students are to report to their
advisers after grades have been reported. Advisers
arrange for these meetings. Grades indicating dif-
ficulty will be mailed to the parents of freshmen
students. The local terminology for these reports
is "down slips."
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Offi ce Hours

Faculty members should set aside certain hours in
, which they will be in their offices and available for
student tonferences.

Each faculty member is requested to;

1. Set aside a least lye hours per week when he
will be in his off e..

2. Post a sche ule of his office hours on the door
of his offi e. Office Hour Schedule forms will
be provide by the Office of the Academic-Dean.

3 . Be- faithful i n k eeaing these hours.

4. List his office hours on the I'nstructor's Schedule
(Work Sheet) to be submitted to the Academic Dean.,

Office Space

° The administration is aware of the need for each faculty
member to \have an appropriate working space, either 'in
a private or semi-private office. Some good progress
has been made in this direction. Files, bookcases,
etc. are being prOvided as far as the budgpt will per-
mit. Where specific needs ha-ve been overlooked; faculty
members are urged to make this known to the Academic
Dean. Office name plates may be requisitioned through
the Busi nets' Offi ce.

Payment of Faculty Salaries

Faculty are paid in twelve equal' monthly installments,
beginning with September ) 5. New teachers will be:,
paid on the last day, of each month: Part-time ins;truct-
ors are paid at midterm and at' the end, of the term. '4,

Checks may be picked up' at the Business Office.

Purchasing

All faculty members are to follow the procedure out-
lined in the general section of this booklet, with
the addition of the following: Faculty members are
expected to do all ordering of materials and supplies
through the Business Office. The Businets Office
will not accept responsibility for invoices which
were not ordered or approved by. their office.

All invoices to be paid by the College must be billed
to Carthage College and not to an individual. In cases
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where books or other items`have beenIsent on approval '

to an individual in his own name, the invoice for such
items must be returned to the publisher or billing
agency with a purchase- order from the Business Office
and' be rebilled in the name of Carthage College. The
purchase of such items is to be approved by the Academic
-Dean prior to being rebilled to Carthage College.

Rank and Promotion, Salary, and ,Tenure Program

It is understood that no person shall be subject to
demotion, dismissal, or loss of tenure solely on the
grounds that he or She does not now meet.the formal
criteria as described below for the rank or tenure
status presently held by this person..

I. Rank and .romotion

4

A. -Each officer of instruction (including profes-
sional librarians) om full-time assignment
shall be placed in one of the following ranks:

Instructor
Assistant Professor
Associate Professor
Profestor

B. There are two categories of teachers who are
not officers of instruction and are not Sub-
ject to the regulations of rank, promotion,
salary, and tenure. They may attend faculty
meetings and have the right to speak, but not

--- to vote.

1. Teaching Associates: The teaching asso-
ciate does not meet the minimum qualifi-
cations of Instructor.-

2. Lecturers: The assignment of4eoturer is
usually given quto oneho has d "signifi-
cant experiince or background/ but does
not fit into the normal acadebit pattern.
Part-time faculty are also designated as
Lecturers; although they are given equiva-
lent rank commensurate with their degrees,
experience and responsibilities.

C. To be eligible for a particular rank, the
officer of in§truction will meet the following
,minimum qualifications:,
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l; Instructor

Possess a master's degree or first post-
baccalaureate professional degree i,n h

teaching field.*

2. Assistant Professor
//'

a. Possess/a terminal degre in his:
teaching field. Qr,

b. H completed all requirements for a
t- minal degree in his teaching field,
xcept the dissertatlon, and have tom-

° pleted at least one year** of accept-
able teaching*** in higher education.
Or,

\

c. Possess a master's degree or first
po t-baccalaureate professional degree
i his teaching f eld, have completed
at least four y rs of teaching Of

9/acknowledged c' petence (which presumes
currency in h'sU field) in higher ed-
ucation, and shown ability and intent
to do addi zonal successful graduate
work.

3. Associate rofes or

a. ses terminal degree in his teach-
ng fi d and have completed a- t-1iast

fiv ars of teaching of aCknowledged
cp-ffPetence in higher education. Or,

b. Have completed all requiremeets for a
terminal degree in his teaching field,
except the dissertation, and have com-
pleted at 1 st ten years of teaching

*Where the term "teaching field" is employed, read also:
"Or in Library science if he is a librarian."

**Where the term "year" and "years" are employed, this means
for each year, one academic year on full -time assignment
in teaching, or professional library work in higher educa-
tion. Other pertinent professional experience may be
counted as equivalent to up to two years in meeting quali-
fications for a particular rank.

***Where the term "teaching" is used, read also: "Or profes-
, sional library work if he is a librarian."
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of acknowledged-competence (which pre-
sumes currency in his field) in higher
education, and be a tenured member of
the faculty. Or,

c. Possess a master's degree or.first post-
8acc-laureat- professional degree in hits
teaching field, have completed at least
tWelve year of teaching of ackmowled d

competence (which presumes currency / n
his field) in higher education, a be
a tenured member of the faculty,

d. The Academic Committee of the Board /

requires that the highest degree in the
field be held in consideration for pro-
motion to Associate or Full Professor,
(Minutes of Board of Trustees, May 1971)

4. essor

Possess a..terminal degree in,his teaching
teaching field and have completed at
least ten years of teaching of acknowl7
edged competence (which presumes currency
in his field) in higher education. Or,

b. Possess a reputation for scholarly or
artistic production of exceptionally
high quality measured by national crit-
ical acclaim in his profession, combined
`with acceptable experience in teaching.

c. The Academic CoMmittee of the Board
desires thffit the highest degree i the
field be included in considdrati n for
promotion to Associate or Full rofessor
(Minutes of the Board of Tru ees, May
1971).

Attainment of the minimum qua fications for a
particular rank, however, s not mean' that
the individual will be a rded that rank at
matically. The deter nation of when to awa
a particular rank to'those eligible for it
be based on such factors as :

1. Degree of success in:

a. teaching, including academic advising;

b. scholarship, including research and
publications;
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D. Appgintment taTpartfcuThr rank bade °/
/

boy the Board of Trustees upon, r com endati on
of the President, with h tke advice bf .the
Academic aean, Di visional Chairman, and Depart-
mental Chat.rMan. Whew speci° 1 circumstances
appear to warrant i t, except, o s may be made,
to the above mi qualific tions , upon the
concurrence of °the' B and of rustees, the Pre-
0 dent, the Academi Dean ark( where, available,

Departmental Chairman.Divisional Chairman,manI 9

Salary

A. Salary w thin rank shall/ be based on: /

1. ,Degree of success in:

a. teaching, including academic advising;

b scholarship including research and
publ i cations;

yi

c. other professjonal endeavors including
college. government and attendance at
professional meetings

2. Degree of contribution to other aspects
the life of the college; and

3. Character.

B. Determination of salary shall: be by: the Board
of Trustees , upon recommendation of the Pre-
sident, with the advice of the Academic Dean,
Di visional Chairman and Departmental Chair-
men. Primary responsibility for evaluation
of the professional performance of the fac-
ulty member rests with the Departmental
Chai rman.

III. Tenure

A. Eligibility
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1. Tenure shall be gr°allated to thOse officers
of instruction whom the Coll-ege judges to
be of such a proven capacity and character
as to qualify them to become permanent .

members of the faculty.

2. The decisiOn to grant tenure will be made
only after the officer of instruction has

served A probationary period. The proba-
tionary period shall consist of a total
of seven years' full-time experience in
teaching, research, or professional library
work,, at Carthage College as a Member of

faculty.

However, the leriod of seven_ years at
Carthage College may be diminished in
either of%the following ways:

a. A maximum of tuo fears of comparable
experience at another accredited in-
stitution of4higher learning shall be
counted as equivalent to the same
number of yeaTs! experience as a mem-
ber of the Faculty at Carthage College.

b. Other pertinent, professional experi-
ence may also be counted as equivalent
to a maximum of two'years' experience.
Carthage College, on agreement by the
President or the Academic Dean, and
the Departmental Chairman.

c. *In no instance shall the probationary
period at Carthage College be less
than five years.

3. "A faculty person must hold rank above
In'structor to receiye tenure; however,
an Instructor may be considered and
recommended for tenure."

"An essential factor in. granting tenune is
effectiveness in teaching. A necessary
condition for effective teaching iS,MAS-
tery of the academic content of the person's
field. Since the terminal degree increases
the probability that the person has such
mastery of his field, the College expects
the candidate for tenure to hold the ter-

degree in his field..

Exceptionally, however, tenure may be
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granted to a person, who has demonstrated
mastery-of his academic field-ii other
ways than possession of the terminal
degree. (See Appendix B for definition
of Terminal. Degree.)

B. Procedure

1. The decisionas to whether or not to grant
tenure shall be made no later than Commenc
ment of the year before the last year of
probationary status.' Tenure will apply to
those who are granted ity at the completion
of their last year of probation.

2. Election tO'tenured status shall conform
to the following procedure:

a. Each fall the Academic Dean shall com-
pile a list of the names of all officers
of instruction who will be candidates
for tenure the -following spring and
shall notify the candidates' depart-
nient chairman.,

b. Each of the department chairmen shall
be presumed to have obtained bn an.on-
going basis evaluations of all officers
of instruction in his department from
colleagues in the department and from
students, partioularly upperclass majors.
The chairman shall take account of
these judgments in assessing the quali-
fications of candidates for tenure in
his department and shall communicate
his findings to the Academic Dean, who
salt make these findings a part of the
cumulative record of the officer of'in-
siruction.

c. Each year the members of the most recent
graduating class shall be asked to eval-
uate, by means of a questionnaire, the
qualifications of those non7teWUred
officers of instruction with whop they
had the most contact. The returned
questionnaires shall be analyzed, by the
Tenure Committee and the results made
a part of the cumulative record of
these officers of instruction maintained
by the Academic Dean.
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its consideration of a candidate for
'enure, the Tenure Committee shall give

due weight to:

1. evaluations by the candidates' col -'
leagues especially his department
chairman and tenured faculty of his

department;

2. evaluations by the candid.ates' stu-'

dents, especially majorS and recent

graduates;

. any additional information that-the
Tenure Committee may consider per-
tinent, such as other evaluations
in the candidates' record.

e. The Committee's recommendations shall
be forwarded to the Academic Dean, who

forward these recommen.dations,
together with his own, to the President.

f. The President shall forward the recom-
mendations he has received, together
with his own, to the Board of Trustees.

The Board of Teustees shall make the

decision, granting or denying tenure.

3. Those officers of instruction who 'are not
granted tenure shall receive notification
by COmmencement of the year before the last

year of probationary status.

C. Termination

1. Tenure ceases at t e end of the academic
year (September th ough August) during
which,the 65th birthday of the officer of
instruction occurs.

2. Following cessation of tenure, the officer
of instruction may be employed by the col-1

lege on a year-to-year basis, but in no

case shall employment continue beyond the
academic year (September through August)
during which his 70th birthday °occurs.

D. Tenure Committee

1. The Tenure Committee shall consist of (1)
all tenured full professors and (2) six
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members elected, by the faculty from the
tenured assotiate and assistant professors
and the formerly-tenured full professors
.holding full-time teaching appointments.

2. Elected members shall serve three-year terms
(except as stipulated in Paragraph 4), with
two members' terms expiring each year.

3. The Tenure Committee election shall be held
at the regular September faculty meeting.

4: For the first year only, the Faculty shall
elect six members to the Tenure Committee.
The two receiving the highest number of
votes will serve three-year terms, the two
ranking third and fourth in votes will serve
two-Year terms, and the two ranking fifth
and sixth in votes received will serve one-
year terms.

IV. Separation,
P

A. Separation of Non-tenured Officers of Instruction

1. Non-re othtment

Notice of non-'resppointment should be given
An writing in accordance with the following
standards:

a. Nct later than March 1 of the first
academic year of-service, if the reap-
pointment expires at the end of that
year, or, if a one-yeac,appointment
terminates during an academic year, at
least three months in'advance of termi-
nation.

b. Not later than December 15 of the second
year of service:

c. At least twelve months before the expir-
ation of an appointment after two or
more years in the 'Institution. Date
o expiration of appointment is to be

strued as meaning August 15 of each
r.

If proper notice of non-reappointment
is not given, an extension of one year
becomes automatic, or in lieu thereof,

d.
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at the option of the College, one year's
salary may be paid.

2. Dismissal prior to expiration of contract

a. Serious disregard of duties or moral
turpitude on the part of the individual
constitutes grounds for dismissal prior
to the expiration of a contract of em-
ployment.

b. No removal shall take place without
prior notice and without compliance in
full faith with the principles and
practices approved by the American
Association of University Professors,
as stipulated in Louis Joughin (ed.)
Academic Freedom and Tenure:A Handbook
of the American Association of Univer-
'sity Professors. (1967) (See Appendix
of Faculty Handbook).

B. Removal of Tenured Officersof Instruction

1. The following constitute grounds for re-
moval of a tenured officer of instruction:

a. Serious disregard of duties, incompe-
tence, or moral turpitude on the part
of the individual.

b. A duly instituted change in the academic
program of the college resulting in the
elimination of the position held by the
individual.

c. Bona fide financial stringency on the
part of the institution.

2. Any attempt to obtain the removal of a
tenured officer of instruction shall confom
to the following procedure:

a. The name of the officer of instruction
involved, together with the alleged
grounds for removal, shall be submitted
for consideration to the Tenure Committee
by the Academic Dean, after consultat'i'on
with the President; and the officer of
instruction shall be notified by the
Academic Dean of this action.

45
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b. In its deliberations, the Tenure Com-
mittee shall give due weight to the
evaluations of the various parties
(See Section III, B, paragraph 2d above
which evaluations are included in the
cumulative record of the officer of =-
instruction. If he so requests, he
shall have the opportunity to present a
defense before the Tenure Committee in
person, with counsel if he desires.

c. The Committee's recommendations shall be
be forwarded to the Academic Dean, who
shall forward these recommendations,
together with his own, to the President.

d. The President shall forward the recom-
mendations he has received, together
with his own,-to the Board of Trustees.

The Board of Trustees shall make the
decision as to whether the officer
of instruction shall be removed.

3 In case the officer of instruction does not
agree with the grounds for his dismissal,
he shall be privileged to have his case
reviewed before an arbitration committee
consisting of two officer0 of instruction
selected by himself, two bfficers, of
instruction selected by the President,
plus a fifth officer of intuction selected
by the four.

4. In the event that,the appointment of a
tenured officer of instruction is terminated
for reasons other than mOral turpitude,
he 'shall continue in employment for one
year after notice of termination is given.

5. the grounds for removal of the tenured
officer of instruction are an academic
program change or financial stringen y, the
position thus vacated will not be fi led
for a period of two years, unless the re-
leased officer of instruction has been
offered reappointment and declined,

6. At all steps in the process, the parties
involved shall comply in full faith with
the principles and practice approved by
the American Assoiiation of University

46
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Professors as stipulated in Louis Joughin
(ed.) Academic Freedom and Tenure: A Hand
book of the American Association of Uni-
versity Professors. (1967)

Reimbursement of Expenditures

ReimbUrsement for small purchases is described under
Purchasing. Reimbursement for travel expenses incur-
red on behalf of the College will be made upon presen-
tation of a requisition approved by the Academic Dean
and supported (where feasible) by receipts.

Research Funds

In the College budget there is allocation for fac-
ulty research. The Research Committee will inform
you of the procedure used to allocate these funds.

Secretarial Service

Secretarial service is furnished to each member of the
faculty. Your secretary will type course outlines,
bibliographies, examinations, make appointments, take
your messages and assist you in the conduct of other
college matters. Both mimeograph and ditto are avail-
able. After duplication, examinations are stored in
a cabinet in the Mail Room and will be returned to
secretaries or faculty when requested. You must accept
responsibility for the master and extra pages of the
examination.

Since your secretary services number of other faculty,
she will not be able to complete work on short notice,
or do personal work for y Via. Especially at certain
times (e.g. midterm wee plan your work so that she
will have 2,4 hours to omplete it. Do not expect the
secretary to reorder ur rough copy or to decipher
complex or confused material. Any complaint about
your secretarial help shvuld be brought to the Academic
Dean.

Sick Leave

(see Disability .Benefits)

7
Standing and Cooperative Committees of the Faculty*
(See Appendix E)

All committees will elect officers (chairi4n, vice-
chairman, and secretary) and will make peiriodic ,/

*The President and Academic Dean are ex-officio members of
all. faculty committees.
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reports to the faculty. The requirement that each coM-
mittee furnish a written summary of its work to the
,Academic Dean has been rescinded by action,of the'Com-
mittee on Committees and By-laws.

Academic Standing

This committee determines the academic status of students
and considers and acts upon student petitions relative
to academic matters. These may include:

1. Petitions to change courses of study after
the established deadline for such changes.

2. Petitions for reinstatement by students
dropped for academic reasons.

The committee regularly examines the. guidelines on which
,-its decisions are based and proposes changes when they
are in the best interest of the students and the college.

The committee consists of five faculty members, the
Registrar; a representative of the Student Personnel
Office and two students.

Admissions and Financial Aid

The committee shall recommend general standards for
admission to Carthage College. 'Where applicants fall
below these standards, the committee will determine
which students will be admitted and the conditions
of their admittance. The committee should become
familiar with the more salient scholarship.opportu-
nities; recommend students for scholarships,and loans;
and finally, alert students to graduate school oppor-
tunities. The Director of Admissions, the Director
of Financial Aids, and the Business Manager are ex-
,officio members of this committee.

Advising

The charge of the Committee on Advising is:

1. To make recommendations in the entire area of
academic advising.

2. To act as liaison between the faculty and the
orientation program.

3. To promote the relation between advising and
retention.

4. To construct and supervise Advisor
system for faculty and student visors.
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The membership will consist of two students, two faculty,
the Director of Student Activities the Director of
Testing, the Academic Dean (ex-officio), and the Regs-
trar (ex-officio). One faculty member would,be the
director of freshmen advising and would also be the
chairman of the committee. At least one student should
be involved with the orientation program - preferably
one of the Co-Chairmen.

Arts and Lectures

The committee annually plans a comprehensive program
of events in the areas of intellectual, cultural and
public affairs, complementary to the regular curriculum
of the college. In so doing, it' aims to serve not
only the members of the college, but also the citizens
of surrounding communities. The committee seeks closely
to co-ordinate its program with that of other agencies
of the college serving some of these areas, such as
academic departments and student organizations. The
committee should plan at least one year in advance and
should establish a philosophy and general gdidelines
for the oncoming programs. The events it spopsors
may include all-college conxocatipns, including those
a4rranged in conjunction with other agencies of the
college, such as the Chaplain and the Honors Committee.

The committee consists of eight members: Three members
of the Faculty (appointed by the Committee on Committees
and By-Laws) serving three-yeae terms, with one term
ending each year; three students, including ohe repre-
sentative'of the StUdent Activities Board appointed
by its chairman, with the others appointed by the
Student Government; and two representatives of the
Administration, one appointed by the President and the
other that member of the Administration assigned to
administer the program established by this committee.

Athletic

This committee acts in an advisory capacity to the
Athletic Director of the college in such matters.as:

1. Scheduling of intercollegiate a'nd intramural
sports.

2. Introduction, expansion, and control of inter-
collegiate and intramural sports.

. Disciplinary action involving infractions of
rules by athletes.
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4. Providing faculty representation to the Inter-
collegiate Conference, of which Car page College
is currently.

The committee consist of three faculty me bers, includ-
ing the faculty athlet c representative to e Confer-
ence, and three student . The Athletic Direc r and
Business Manager are ex-officio members.

College Coo erative mittee

1. Purpose

To provitit a representative forum for the discussion
of major matters that concern the ent re college
community, with the power to make recommendations
to the appropriate agencies of the institution.

2. Membership

The-membership of this committee shall incltide
representatives from the Administration, Faculty,
and Student Body.

a. Administration:
President
Academic Dean
Dean of Students
Campus Pastor

b. Faculty:
Five (5) members of the Faculty chosen annually
by the Committee on Committees and By-Laws. At
least one (1) of these appointed, members shall
be from the membership of the Committee on Com-
mittees and By-Laws, the one elected Faculty

,

committee.
c. Students:

President of Student Government
Vice-President of Student Government
Four (4) additional members appointed by the
Student Government Executive Board, with the
.approval of the Senate. At least. one (1), but
no more than two (2) of these appointments shall
be made from the Student Government Senate,
excluding the other members of the Executive
Board.

3. Officers
o

A Chairman,. ViceChairman, and Seb*retary to be
elected at the first meeting of each'school year.
Each facet of the membership must be represented
by an officer.
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4. Meetings

Regularly scheduled twice montly meetings, with
special meetings called by the officers if need
arises.

Committee on Committees and By-Laws

ee Appendix A, Article VI, Section 4 in the Faculty
andbook.

urriculum

his committeeoversees the operation of the curriculum
rgely through consultations and discussions with the

departments. It also serves as a clearing house for all
proposed curricular changes submitted by departments and
divisions before those changes are presented to the
faculty.

The Curriculum Committee submits all actions to the
faculty.. In some cases this will be for the purpose of
informing the faculty on action taken; in other cases
the faculty will be asked to ratif!, the committee's
action. Submission for information will include such
matters as: changes in prerequisites, rewording of
course descriptions or titles, and substitution or
addition of existing courses to major requirements.
Submission for ratification will include, for example,
additions or deletion of courses, and changes, in all
college requirements.

The faculty may reviews revise, or revoke the. decisions
or actions' of this committee as per Article VI, Section.
II of the Faculty By-Laws.

Committee me bership consists of at least one member
from each division,-the Registrar, a Librarian, and
two students.

Educational Development Committee

"This committee is'charged with maintaining an active
program of discussion, study, and research to identify
and evaluate the role and aims of Carthage College in
relation to changing trends in the educational, social,
religious, and economic status of the society it Serves."

"The committee examines current practices, explores
new thought in higher-education, and, after due cbnsid-
eration of intermediate and long range goals, recom-
mends through the p r faculty agencies administra-
tive, curricular, or ogram changes to improve and
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y
strengthen ttie learrNg climate in Carthage College."

o

"Forward plinning ofthts committee is limited to long
range planning -in' the acUemic deyelopment area only."

Tkg committee shall sist Of sevell permanent members
plus two,ex-officto members: the President and` the
Academic ean. Th ee members of the committee shall
act as the Steering Committee and serve for terms of
three years. The other fo'ur members will serve for
Njwo year terms functioning -Norking.committee,heads"
ervtng as chairmen of such Ad Hoc committees as the

EDC creates to ,pursue specific projects.

Ad Hoc Working Committees will be created as needed by
the EDC, workidg under the direction of the four
'Working Committee Hea,ds and will consist, of no more
than two other membert.appointed from the faculty at
large to`deal with a specific project for no more than
a year. v.

rt

The four Horieing,tommittee Heads shall appoint a Student
Consultant Group from that constituency to be represen-
tative broadly of "student Reeds and emphase..; in the
various.proiects undertaken.

Fringe Benefits

4 Fringe Benefits Committee was established as a stand-
ing committee of the faculty by the Committee on Com-
mittees and By-Laws. A charge was to have been drawn
up for it _but as this date nothing has been received.
When a charge is formulated, it will be circulated to
the faculty and'staff.

Honors

The comAttee has four areas of "responsibility;
1. The submission in consultation with the president

of nominations for honorary degrees for consider-
ation by the faculty and the Board of Trustees;

2. The arrangement, in cooperation with tfre Academic
Dean and the Vice-President for Development for

commencements and honors convocations;
3. The promotion of honors within the curricul m of

the college, including Freshman and. Sophom re

Hopors and departmentalhonors.

cooperation with the Student-Personn Office.
oars in

4. The fpromotion of graduate or s r

The committee consists of five facul members, four
administrative faculty members, a d three students,
the students to be selected as fa lows:
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1 student elected from Freshman Honors
1 student elected from Honors Seminar
1 student with honors experience appointed,by

student government

Interim

The Iriterim Committee shall be responsible for develop-
ing procedures anct, guidelines for the effective °negation
of the January term. The Committee shall be responsible
for, approving courses and advising the Interim Director
in maintaining a well-rounded program of offerings that
sere the entire college community. Independe s dy
and Interim study projects will be reviewed a d approved
by the Interim Committee. In other matters he Com-
mittee
Director. The composition of the Committee will
mittee will serve as on advisory nature to t

the Interim Director, the Academic Dean, the Recistrar,
. three faculty members chosen from different a demic
areas, and two students.

Library

The Library Committee studies library need in view of
the academic program and advises the Librarian on mat-

, ters of general library policy, the develop n of
litlrary resources, and upon means which may integrate
the library.with °tiler academic activities of the col-
lege. The committee serves as a liaison grqup between
the Faculty, the Student Body, and the Librarian. It
serves °a Similar function in relation to the Bookstore.

The Faculty shall be represented 'by one member from
each of the following:, honors Program, Special Schools,
M. Ed. Board, Interim Committee, Audio-Visual Services.
The Librarian and the Bookstore Manager sh be ex-
officio members of the committee.. Six stu eats sEIT1
iTi$5TWrve as members of the committee.

Motor Vehicle Regulations and Appeals

The Gommittee on Motor Vehicle Regulations, and Appeals.
is composed of two faculty, one representative each from
Student Personnel,-the Business Office, and the secre-
tarial staff, two resident and one commuting student.
The committee establishes rules for registration and
use of motor vehicles on campus, hears and decides on
appeals on violations of these rules, and generally
handles problems,that arise pertaining to the Motor
Vehicle Regulations. The presence of the campus
supervisor from the security police or his representa-
tive as a non-voting member is required.
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Religious Life

This committee shall be chaired by the College Pastor
and will include five student members. (See the Studerit

Government Constitution). The committee shall be respon
sible for planning 'the details of the regularly scheduled
Chapel services held on campus. This committee shall'
examine the total religious atmosphere of the campus
and make suggestions for its tmprovement. The College
Pastor, Associate College Pastor, Organist, and Choir
Director will be ex-officio members of this committee.

O

Research

The research committee will be concerned about individ-

ual faculty research. It will administer the budget
allocation of this research by receiving and acting

upon proposals. Also, the research committee will,
direct faculty igesearch funds outside of the collegu.
The research may be compiled and made available when
it seems appropriate. When requested the committee
will coordinate programs of research about the insti-

tutfon.

Special Schools

Thi% commi ee will/ser e in an advisory-.capacity to

the'Directo of Special School s general respon-
sibi.lity will be the es blishment o ,policy 'for the
Evening and Summer School programs, e. composition
of the program, ronuneration of the fac lty, and

student recruitment. The Director of p cial Schools
will serve as an ex-officio member of this committee.

If

Student Affairs

This committee acts on any matters pertaining to
student organitationssand student rights and works in.,

conjunction with the student government to approve
the application of new campus organizations, neW
constitutions, 10 amendments' to current. constitutions.
It also acts in n advisory capacity to. the Deans as

a representatOe of the faculttr The membersilip is
composed of four members of the,facUlty and four mem-
bers of the student body. The Dean of Students and
the Associate Dean Of Students serve as ex-officio

members.
/

Student-Faculty Judicial Board
ti

The Student-faculty Judicial Board consists of iour4

faculty. members appointed by the Committee on Commit-
tees and 6-Laws and four students appointed by the



ExecutiveBoard of Student Government. It is concerned
with student discipline and hears cases referred to it
by the Office of Student Personnel or appeal& from
decisions of theStudent Judicial Board. It may assign
penalties, including suspension or dismissal. The'

Dean of Students and the Associate Dean of Students
serve as ex-officio members.

Student Publications

The Student POlidations Board shall be .a student-
faculty committee with the following membership: (1)

Four students who may not serve regularly on the staff
of any of the agencies within the board's jurisdiction
while holding a positon on the Board and (2)-four mem-

\lers of the faculty/administration, appointed by the
. ommitlee on Committees, who are not advisers to any

of the agencies within the Board's jurisdiction while
holding .a position on the Board. The Board shall
approve the budgets annually for the College newspaper,
yearbook, and,photo agency. Upon approval, the budgets
shall stand un;less further appropriations are duly re-
quested of the Board and the Senate and approved. It

receives suggestions' regarding the publications and
other agencies under the Board, and recommends improve-
ments to them. It appoints the editor& and business
managers of the publications and the head of the photo
agency for the following year. It nominates advisers
.to the Academic Dean for approval and appointment. The
Academic DeanAllay on occasion fleet with the Board. The
Board shall allocage funds received for its agencies
from the Student Gdveillment treasury. The Chairman "of
the Board.shall be appointed by -the StudentoGoyernment
Executive Board and approved by the Senate. Re shall
be/chosen from the four students appdintedfrom the

ti

student body at large. The Board shall\meet at' least
once ever month. during ,the academi c year.J
Teacher ti on

% The Teacher E on Committ§e will receive,'screen;
and act upon al p to nt for admission iono the '

Teacher Education ogram 4 all applications for 6

'admission to Student Teaching It will commnnicate
. its decisions to the'approprteate persons. Addiplonally,

it `wit assume responsibilitor determing policy and
precedui-aL matters telatin to:the-college-4+4e. invol-

v.,41 nt taa6ilt educe r
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Summer School

Summer ,school sessions are planned to meet the needs of
our own student body in both the day and evening prog-ram
as well as containing courses that are likely to draw
local students whb may be attending college some place
else during the winter. Faculty assignments in the
summer ess on are based upon suggestions for courses
submit ed by the faculty themselves through'the depart-
mentsJand /ivision chairmen. The actual schedule is ,

made out in the office of Special Schools and approved
by the peical Schools-Committee. The Director of
Special Schools sometimes can secure visiting lecturers,

a

artis , and profes§ors for special programs. The
maxi m teaching load for the summer program is two
cour es or eight credit hours. A faculty member is
lim'ted to three indepen4ent study during any term in
wh ch he is teaching another course.

F culty are paid on the same scale for summer 'teaching
s for evening school, however, faculty, are obligated
to teach-a course on an 80/20 percent tuition basis if

the enrollment is five or more. The instructor is
guaranteed' at least $00 if there are five in the class.

Agreement to teach in the summer session is considered
binding once the schedule has beerc-printed unless the
faculty member obtains a release from the-Academic Dean
and the Director of Special Schools.

Teacher Evaluation and Thacher Improvement

No college administration having tenure programs can
avoid the responsibility for'teacher evaluation and
teacher improvement. The principle on which tenure
is based is that the faculty member who'demonstrates
excellence in the classroom should, after a sufficient
time, have the right to continuous tenure. Certain
personnel are responsible for this evaluationthese

7 include department chairmen, division chairmen, the
/ Academic Dean and the Presiden .

)Methods of waking 0.evaluat on should include class-
,

room visits along . )1 other procedures effective in
determining 'the quality of work being done by the
faculty member. Therefore, in fairness to the - college
and also the faculty members concerned, those faculty
members not yet under tenure must be pTepared to accept
classroom visits as well as other evaluation procedures
employed by the administration. Copies of the .Conti n
uing Evaluation Program are available from the Academic
Dean's Office.
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Termination of .Employment

When a person le s the employment pf Carthage College
before he can re -ive his last paycheck, he must return
to the Business Of 'ce all keys loaned to him. Class
record books may be i yen to the Academic Dean or kept
by the instructor. ermination of employment does not
change the College requirement for ;its faculty memberS
'to participate in Commencement exercise- ._ (See Bacca--
laureate and, Commencement)

Travel

Facul-ty are encouraged' to attend professional meetings
or to vistt other colleges to observe fine teaching,
exciting research, etc.

An allotment of $65.')0 per faculty member is reserved
in the College 'budget for travel allowance. This de-
termines the total amount for travel that is assigned
to each Division, Individual faculty. memberi are to
apply to their Divisional Chairman for a, travel grant.
There are 'some members who do not use their full allot-
ments. The excess thus accrued may be applied to. an-
other member of the division. A brief report of the
value of the trip should be ,submitted to the Academic
Dean upon return to the campus.

In those cases where a faculty member attends a mebting
at the request of the administration, the total cost
will be defrayed by the college.

1. Grants will be made on an individual basis
completely instead of being done formally
through Divisions as has been the ease in the
past.

2. No one person will receive more. than $65.00
in any ore year unless he has not used his
allowance for the \previous year. In that
case, no one person would receive more than
$130.00 under any circumstances.

3. A faculty member desiring payment in advance
wi 1 1' submi t a Travel Request form and wi 1

specifically request an advance payment. Pay-
ment wi 1 TAhen be authorized by the Academic
Dean.

4. A faculty member may travel and then submit
a record of expenses on a Travel Expense
Votkcher. This should be atcompanied..by records
and receipts or other means of documentation
or substantiatIon regarding the expenses in-
c6red. Payment' for the allowable expenses will
then be authorized by the Academic Dean.
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CONSTITUTION

06

Catthage Cotiege

Revised to Ju4y-1, 1971

THE CONSTITUTION

PteambZe

The qiizoonzin-Uppet Michigan Synod 0.6 the Lutheran Chu/Loh

in Amexica and the Michigan Synod the Lathe/tan Church

in Arne/Lica do htkeby oit.dain and zta.Zizh thiz Constitution

in onden to exencize oapen co tnot 06 thein inttitution

. 06 teanning, Catthage.CaZege and,ta maintain it in itz

Oka/mote/L(06 a Chkiztian inz 'tution.

Antiae

The Name, Pun os-e. and Contnat

Section 1

The name o6 the conpotation zhatl be Catthage Cp.flege
incoxpotated under. the Zawz o the State o Letinoiz.

Section 2 .

.

,

,

. . The punpoze of kiz knztktution 'hate be to oavide oppok-
tunity lion higfet education, oepating young men and women

6on zetvice in the church &nd the.vatiauA ooliezzionz and

vocationz.

Section 3
The to/Lope/ay o hage CaZege, both' teat. and penzona,

.shah. be 6okeeek ha by-the Board o6 Tturteez o6 zaid

Coaege ass a zacted'tkurt 6on the putpoze and intent of

liunthe4ing the cauze 0.6 Chtistian Education, undeA the

guidance and di/motion o6 the 6ottowing synods: the
Wisconsin-Upper Michigan Synod o6 the Lutheran Chutch.in
Arne/Lica; and the Michigan Synod o6 the Luthetan Chutch in

Ante/Lica.

Section 4

(.4

Nothing in this Constitution zhatt oevent the Bound o6
Tkurteez o6 zaid inztitution Wm having PLet. powek to
receive, hotd, oontka, buy, zat, and deed teat. and

peftzonat lotopetty ass 'sand Boancl.o6,Txu4teu 4hdte:4ee.tiit.
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Akticte

-Boakd o6 Tku4tee4

Section 4
A. The government oi the cortpoitation shatt be vested in a

Soakd oli,Tku4tee4'compo4ed 066okty-eight memben4 and
con4tituted as 6ottow4:

1. The president ocq the Wi4con4in-Uppek Michigan
and Michigan Synods o6 the Lutheran Chukch'in
Amekica.

2. The President oi Carthage Cottege.

3. Eight membeAs etected by the 'Michigan "Synod 06 whom
Maur 4hatt be pa4ton4. and liouk 4katt be Laymen.

4. Sixteen 4hatt be etected by the Wi4con4in-Uppek
Michigan Synod o6 whom eight 4hatt be pa4toh4 and

eight 4hatt-be taymIn.

5. Two etected by the Board on nomination by the Atumni
Saci y of the Cottege, one 06 whom shatt be a
worn The4e,two names 4hatt. be 4bject to appkovat
y the Executive. 8oaltdo6 one -66 the .4ynod4 4up- .

parting the Cottege.

6: Six etected by the Board (ram among the ke4kdent4 o6
'Racine and/cot Kgnosha County, Wi4-con4in, 4ubject to
katit6ication by the Executive Board 06 the Wi4con4in.-;

Upper Michigan Synod..

7. Thikteen etected at urge by the Boan.d, subject to
A.ati6ication by the Executi've Bound o6 the 4up-

-pokting synod in which the membek.ke.6Lde4, Or
the member does not ke4ide in the territory 06 one
06 the 4uppokting 'synods, -then by the Executive.
Board oi. one .06 the suppokting synods. Faun o6
those-4hatt be membek4 64' The Amekican Lutheran
ChuAch.

B. For etection, a majOkity vote shatt be deci4ive.

C. he teltmloi 066ice shatt be. 60 It yeak4 We:A.. the initiat

V/
terms t /whick membeu have bee elected Ok*uk,thneei
two, o one year pekiads. 4o a4 0 provide dot an equat
numbeit,i6 po44.ibtei, to be, etected each year thekea6tek.

1: The term 06 066ice o6 truss tees ete'cted by the Wi4 cans Ln-

Uppee. Michigan and 'Michigan. Synod4 shatt 'begin On Juty

.
tku4tee4 -.hoake aected by the Board it4et64hatt
1, their etection. The tekm o6 o4,.ce oti

begin immediatety upon the date o 1Lati6ication by the
kape-c4ve Syhodicat Extcutive Committee.
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E. Vacanciv on the Boa/Lc( o4 Ttusteez {nom the atea o4

Synodicat teptezentation 4hatt be 4itted by appointment

e44ec "4 ve immediatety and the
o4 the Executive Boand, theezpective Synod. Tht

tenor os o66ice 4hatt be s

appointment 4hatt aemain in ei4ect untit the next

tegutat Synod meeting, at which time the unexpited tetm
zhatt/be 4itted by Synodicat etectton.

Vacancie .on the Boatd d4 Murteez inom among thoAe who

have" been etected by the Boad it4et4, 4hatt be 4ated
by etection by the Boand o6 Tturteez Son the unexpited

tenor, The-tenm o 4-Ace o4 Tturteez etecttd by the

Boand it4et4 4hatt 'begin immediatety upon t,ati4ication

by a conz,tituent Synod.

Section 2/
Membeio eteeted by each o6 the Synod4 named above .4hatt be

membedo o4 a Luthenan congtegatan within 4uch Synod.

Memben4 o4 the Boand etected by the Synod 4hatt nalt zetve

ma" than two lut 'conzecutive tenmz.

Section \3

Any 6acutty me beu on duty authonized nepne4entative on

'nepne4entative oi the 6acutty may appears be4one the Boa/LA

o4 Tkurteei ass 4ottow4:

1. By invitation as the Pnezident o4. the Cottege.

2. By invitation as the Academic ommkttee

3. By .invitatio% o4 the Chain a i o4 the Bioand a4 TAurteez

4.' By invitatxon o'.6 the Boa 'd a s Tituziteez itzet4. azw the

tezutt o4 a petition zub. itted by a ladoitty members on

the 4-acUtty it4e44. The Boand as Ttu4tee4 may also

by it's own acti.on, invite any 4acutty members to appears

be6one it kon the Tiving o4 inOnmation on don

confenence.

Section 4
Eveny Tuotee be4one .akin 44ice 4hatt make the Soto wing

decianation: mr do 4incenet -appnove the objective4 as
Catthage,Cotte4e, .and do 4otemnty ptedge my eladeavon to

canny into effect the pnovi4ion4 oi. it4 ehattet, conztitution

and by -.taw4 and thais imamate the gkeat ptapode 06 thi4

i;kitution" (They 4hatt 4ign the con4titution in the

pne4ence oi the Boand.)

Section 5
'Tke__pi6icet4 o4 the Boand 4hatt be Chaiaman, Fitzt_Vice-

Chakri Man, Second Vice Chairman, Secnetany, Tnea4uneA, and

Attonney.- They 4hatt be etected at the annuat meeting as

the Baand and 4hatt. hotd theirs ne4pective-o44ice4 untie

.theirs 4utce44.0n4 arse etected and quati6ied. tThe Taea4uneA

may on may not be a members oi the Soakdi.
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ion 6
The o66icets o6 the Boand o6 Ma: tees unction as the
up/Lesentatives'o.6 the Cottege .Ln taw.

Section 7 _-

Two negutan meetings shatt be hetd each yeah, one the annuat
meeting about Commencement time £n May con June, and the
°then in the tate Ott o6 the yeah.

Section 8 K

16 any membenro,6 the Boa/L(1 shah be absent 6/Lam thnee
consecutive negutan meetings without a vatid excuse, his
Ion hen) .place shah be dectaned vacant. (This /Lute shatt
be 'minted on eve/ty notice given oti any meeting).

Section 9
In case of a vacancy o6 the Boa/Lc( o4 T/Lustees, such shatt
be 6itted as p/Lovided in A/Lticte II, Sectionl.

Section 10
The Belau( o4 T/Lustees shaft have the gene/tat supi/Lvision,
cant tot and powen to dinect aft the at56ains oic the

institution with the exception ot5 ,educationat matte/Ls,
which 4hatt be .Ln change ot5 the 4acutty 4ubject to the
app/Lovat ot5 the &land.

Anticte II/
Mice/Ls o6 Administnation

Section 1

The administnative otitiicen4 of the Cottege skate be the
P/Lesident, one on mane Vice-P/Lesidents, the Deans,T/Leasune/L,
theBuziness Managen, the Registka/L, and such olqicens as
the &land may deem necessary to elect. At the end'o6 the
academic yea& in which these o65icen4 &each the age el4 68
yeas, thein tenors o.6 o Lce shaft automaticatty tenminate.

Section 2
The P/Lezident of the Cottege shaft be etected by the Boand
ot5 T/Lurtees 6nom the ctexicat an Lay membeAship 06 the
Lathe/tan Church £n Ametica, on nomination by the Executive.
Committee. Hi4 to /Lm o6 ot56ice 4hatt be indelcinite.

Section 3
The P/Lesident o6 the Cottege skate be the head oVadmini4-'
tkative divisions and aU instnuctio. a pantments 06 the
Cottege, exencising such supenvision and d' ection as wilt
pnomote thei/L efiiiciency. He shaft give putsonat attention
to the Chnistian o.6 the Cottege. Regutak devotionat
pe/Liods shaft be hetd uncle& his di&ection and students shaft
be encouraged to paitticipate in the activita4 04 the
netigiouz onganizations. At the end ol5 the academic yeax in
which the P/Lesident /Leaches the age o6 sixty-eight his tenu/Le
oti shatt automaticatty te/Lminate.
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Section 4
, The others adminizttative o66icet4 4hatt be elected by the

Boakd o6-Ttu4tee4 upon the tecommendation o6 the Pte4ident
o6 the Cottege.

Section 5
A. I6'de6inite chatge4 again4t the Pte44.dent o ine66i-

ciency, negtect q6 duty, 6at4e docttine at un-Chni4tian
conduct be pte4ented by two on mote 4e4pon44:bte pemon4
in wtiting to the Chaikman o6 the Boa/Ed, he 4hatt bting'
a copy o6 the chatge4 to the Pte4ident ptivatety, 16

the Chaikman 4hate deem the chakge4 4u66icientty 4eniou4,
he 4hatt bkina .the chatge4 .to the Boakd. The 'Boakd may
cite the Ptezident to appears and, atitekkea4onafi4e
notice hob been given to him in Jimitingi ptoceed to heap
theevidence upon the pte6etted chatge4 in hi4 pte4ence.
16-the Pke4ident.4hatt te6u4e to appears on unnece44akity
delay the appearance, ihe.BOand may ptoceed to heat
evidence and come to a deci4ion. A twb-thitd4 vote o6
the. membet4 o6 the Boakd 4hatt be nece44any to 4u4tain
the'chatge4.

8. the chatge4 ate 4u4tained the Boakd Tim4tee4 4hatt
have the powers to 4u4pendot di4m4L44 the Ptaident. 7

AAticte IV
The Facutty

Section 1

The 6acutty 4hate. con4i4t o6 the Pte4ident o6 the Cottege,
the Vice-Pte4ident4 o6 the Cortege, the Deana o6 the Cottege,
.the Regi4tkak, and the ofitiicek4 o6 in4tAuction, eta44i6ied
a4 6otZow4: the pto6e44ot, the a44coiate pto6e44ot, the
a44i4tant pno6e44ot, and the in4ttucton.

Section 2
AU teachet4 4hate be erected to the Boakd Ttu4tee4 upon
the recommendation o6 the Academic Committee. In ca e4 o6
nece44ity a,teachet may be emptoyed tempotatitysby the
Pte4ident o4 the Cottege untit hi4 on hen 4eLection
apptoved by the Boakd.

Section 3
Evety teachers be6ote enteting on the di4chatge o6 hi4(het)
dutie4 4hate make the Ottowing dectatation: "I 4oZemn4
pkoMi4e to di4chakge 6aith6ut2ty aft the dutie4 o6 my
po4ition and to coni5okm to cat tegutation4 o6 thi4 in4titu-
ti,en and tequitement4 o6 thi4 con4Utution.ty,

Section 4
The 6acutty 4haU govetn and contnot the edudationat a66aila
o6 the in4titution accokding to the ptovi4ion4 o6 the
chanters, con4titution, and by- taw. See Anticte 11,Section 10
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Section 5
The tiaccaty may be nepne4ented at the meeting4 o.6 the Boa/LA
06 Tut4tee4 acconding to Anticie II, Section 3 06 thi4

con4titition.

Anticte V
The Student4

Section 1

Thi4 in4titutiola 4ha.eZ (). open to both men and women,
kegandte44 oti ne.eigiou4 a66iZiation and nationatity.
They 4hate 4ubmit to the neglaation4 06 the dacatty and
the Uoand 06 Titu4tee4.

Attica.° VI
Amendments and By-taw4

.047

Seetionl
Thi4 constitution may be amended, pnovided that the amend-
ment &a.4 been intnoduced at a kegut.a4 meeting 06 the Boa4d
and adopted at the next tegulak meeting 06 the Boand ob
TAustee4 by a two-thind4(2/3) vote 06 the membet4 o the
Boakd, and that notice has been' given the totesident4 o4
the atiokementione4 Synods at Zea4t 4ixty day4 betioke the

next meeting o each o.6 the4e Synods, and that no one 06
the4e Svnod4 y a two-thind4(2/3) vote on a tegiaat /Lao-
Zution int pa4e4 objection at such meeting.

Section 2
By-tato4 and °then nae4.not contAany to thi4 con4titution
ma-y be adopted, ekanged, an AepeaZed by'the, Boaltd of
TAu4tee4 in 4eguabt 4es4ion by a majonity od tho4e late4ent.

Section 3
Ate tiokmen act4,,:hae4, and. Aegaation4 in.conit.tdt with
thi4 con4titution ane keneby nepmeed e66ective JuZy 1, 1911.
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THE BY-LAWS

Article 1

Meetings

Sec. 1. Notice of all regular meetings shall be mailed to each member of
the Board of Trustees by the Secretary or Chairman of the Board of Trustees at

least ten days prior to the date of such meetings. (See Constitution, Article 11,

Section 8.)

Sec. 2. Special meetings may be called at any time upon request of the
Chairman of the Board of Trustees, or of five members of said Board, or the

President of the College.

Sec. 3. All meetings shall be held on the campus of the College unless
otherwise'directedby .the Chairman of the Board. The place of. meetings shall be

stated in the notice of the meeting.

Sec. 4. Fifteen members of the Board of Trustees shall constitute a quorum
for the-transaction of any business except the election of officers and the amend-

ment of by-laws, in the latter cases a majority of the Board shall constitute a

quorum.

Sec. 5. Robert's Rules
Board, shall be observed in

Sec. 6. The following
meeting:

of Order; as modified by rules and regulations of the
conducting the business of the Board.

shall be the order of business of the Board of each

Call to order

1. Devotions
2. Roll call
3. Reading of and reference to minutes of previous meeting

4. Election of Trustees
5. Taking of the obligation and signing of the Constitution by new members

6. Election of officers
7. Reception of documents intended for
8. Appointment of special committees
9. Report of the President of the College
10. Reports of officers
11. Reports of standing committees
12. Reports of special committees
13. Reports of various agents
14. Unfinished business
15. Miscellaneous business
16. Approval of minutes
17. Adjournment and prayer

JO

the Board (petitions and communications)

The rules of order may be suspended and any matter considered

action of the Board.
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,,rticle

The 3oard of Trustees; Its duties, its officers, their duties

Seca 1. The Board shall have power to fill all positions on the
instructional staff and to cifa?ide questions of tenure of office, salary and rank.

Sec. 2. The Board, after due examination and proof of thefacts, shall have

power to depose any individual from office as the welfare of the institution may

demand.

An affirmative vote of two-thirds of the members present shall be necessary

to convict in case of discipline. The defendant shall have the right to be .heard

in his (her) behalf.

Contracts shall be granted to members of the faculty on an annual basis until

tenure is attained. After the seventh year, if the service; of a faculty member

are continued, he shall be_granted tenure. Up to,tw years credit toward tenure

may be granted by the President for prior teaching experience. Tenure shall be

construed as a continuing contract riot subject to ann al review, except in regard

to salary, until the professor reaches the age of 65.

Sec. 3.. The Board shall have the power to confer the degrees usually con-

ferred by colleges and universities. In the conferring of degreei the Board shall

ordinarily act on the recommendation of the faculty of the College. If the Board

of Trustees shall fail to meet, the faculty shall havd authority to confer degrees

in course.

Sec. 4. The BOard shall exercise supervisi n over the investment of endow-

ment funds and shall have control of other funds of the College.

Sec. 5. All officdrs of the Board shelf be lected at the annual meeting in

May or June. Nominations for any office may be m de from the floor at such elections.

In the event of a failure for any reason to* lect any or All of said officers,

or in case any vacancy occurs in said officers fr m any cause, an election may

be held at any rec;ular or special meeting, a majo ity of all the trustees being

present and notice of such election having been g ven in thennotice of the call

for the meetings.

/`'
Sec. 6. The Chairman of the Board of Trustee shall preside over all meetings ,

and shall discharge the duties which usually pertain to that office. He shall

sign all diplomas And shall execute contracts and insSruments authorize or issued

by authority of the Board requiring his signature, the Secretary att mg.

- t

.
,

\\

Sec. 7. The Vice-Chairman ,of the Board of Trustees shall, in case of absence

or disability of the.Chairman, perform all the duties of that officer.

Sec. 8. The Secretary shall keep a correct account of all proceedingS of the

Board in a book provided for that purpose and attend to the correspondence of the

Board as required. Before the minutes are officially adopted they shall be placed

before the members of the Board in writing and be approved.by/the Board at'its

regular meeting. He shall have charge of the College seal, and carefully preserve

all important papers not otherwise provided for, which, however, shall be subject
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to the inspection of any(member of the Board at any time. He shall transmit-

promptly to each Trustee a condensed copy of the minutes of the meeting of the Board.

L

Sec. 9. The Treasurer shall preserve ap accurate account of all hinds received

and paid out by him, in a suitable book provided by the Board, and shall submit

annually an itemized report of the same In such form and at such other times as such

'reports shall' be called for by,the Board of Trbstees.

The Treasurer shall file with the Secretary a bond for the faithful performance

of his duties in such sum as may be fixed by the Board of Trustees with some

respons -ible surety company approved by said Board, the premium on said bond to be paid

by the College.

,,The Treasurer of the College shall be the custodian of the funds and securities

belonging to the College, and shall keep said secytities in safety deposit vaults to

be designated by the Board.

The Board may by resolWon designate such officer, officers, employee'or

employees authorized to have access from time to time to the safety deposit box,or

boxes standing in the name of Carthage College and wherever located. Access to the

Securities of the College shall be had by not less than two persons jointly. The

Treasurer of the College shall be one of the designated officers authorized access.

This provision, however, shall not be held to-exclude the presence of other

persons-at the same time, providing access has been obtained as aforesaid, nor 'shall

the previsions of this article be held to prevent the Board of Trustees from con-

tracting with a responsible Trust Company to act as custodian in holding and keeping

safely said securities, and to make deliveries on the order of any two persons

entitled o access to-said securities under this section.

'The books of the Treasurer and of the College shall ,be audieed by a firm of

certified public accountants approved by" the Board of TKistees, or in case of

emergency, by the Executive Committee of the Board.

Sec, 10. ,The Attorney shall be the regal adviser of the College, and sh

perform such duties as usually,pertain to said office.

Article III

Committees of the Board of Trustees

Sec. 1. The standing committees of the Board of Trustees shall be Executive,

Academic, Student Affairs, Development, Hominations, and Business and finance, which

shall be divided into two sub-committees, one on Investment, and one on Campus, Plant

and 'New Construction.

Sec. 2. The standing committees, other than.the Executive Committee, shall be

appointed by the Chairman of the Board with the concurrence of the 'Board, at the

annual meeting or as soon thereafter as possible, to serve until their successors

are appointed. In making the appointments, the Chairman of the Board shall

41) designite the'ChairMan of each Committee.
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Sec. 3. Committees appointed as aforesaid shall consist of at least three
members of the Board, and in addition the Chairman of the Board and the President

of the College as members ex-officio.

Sec. 4. R ord of the actions of all committees shall be kept and shall be

submitted in iting for approval to the Board at its next meeting. A copy of the

minutes -ach committee meeting shall be sent promptly to every member of the Board.

S c. 5 A majority of any of the Committees of the Board of Trustees shall

consti a quorum.

Sec. 6. Meetings of any committee shall be called whenever deemed necessary by
the chairman of the committee, by the Chairman,of the Board, or by the President of

the College. The Executive Committee shall arrange for their regular meetings. The

place of meetings shall be left to the discretion of the various committees.

Sec. 7. The Executive Committee shall consist of the Chairman; the Vice-Chairman,
the Secretary, the Treasurer, and the Attorney of the Board, the President of the

College, Past Chairman of the Board, who ar members thereof, one member elected

from and by the Board of Trustees from each supporting synod of the College.

The .Chai an of the Board shall be Chairman of the Executive Committee unless

he finds it in onvenient or inexpedient for him to act. In that case the Committee

shall elect its own Chairman.

The Executiv= Committee shall arrange, when the Board is not in session, for the

exeoution of order, and resolutions not otherwise specifically committed or provided

for. It may W1 va antics in the faculty, upon the recommendation of the Committee

on Instruction, occur mg during a recess of the Board, and, in ccordariee with the

general policy of, the oard, sh 1, e the care and direction of matters pertain-

ing Ting to the welfare of t Coltge, nd shall especially discharge such duties as

the Board may assign to'\ from ,time to time. It shall make formal report of its

actions to the Board at it- next regular neeiing.
A

Sec. 8. The Committee o Devellopment shall supervise all matters which have

to do with the general develop nt and expansion of the College, especially along

the lines. of publicity', securing ew students, and interesting prospective givers.

They shall r4ommend to the Board individual, or irvtividuals, who wL1Vunction

in these matters.

Sec. 9. The Academic Committee shall consider all changes in the instructional

staff proposed by the President of the College and shall make the recommendations

to the Board regarding the instructional s aff, specifying the terms of their

employment, in accordance with the approved budget. It shall be the duty of this

Committee to examine the system fInstruction, educations' management, and al t
matters pertaining to the cd ational problems of the College, and to report and me

recommendations thereon t he Board.
K/

Sec. 10. The S udcnt Affairs Committee shall have supervision of the physical,

social, moral, an `spiritual welfare of the student body. They shall see 0 it that

every possible fort is expended _for the best welfareof the students along theSe

lines. Disci inary matters which are referred to the Board by the facultV shall

be submitte to this Committee for investigation and report.
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Sec. 11. The Business and Finance Committee, through its sub-committee on

Investment acting in accordante'with the general policy and under the iirtructions

of the Board, shall make or cause to be made investments of all College funds avail-

able for investment. This Committee during the intervals between the meetings of

the Board of Trustees and of the Executive Committee, shall have authority to change

the form of investments of College funds and to make new investments in amounts not

exceeding one-tenth of the total endowment, without the previous approval of the

Board, and the Committee shall make formal report of suchtransactions at its next

meeting. Any investment, purchase, or sale for the account of endowment furids of

the College, or any contract concerning -the same, shall have the formal approval

of this sub-committee. This sub7committee shall arrange for and make loans with the

authority of the Board. No loan shall be made to any trustee, officer, or employee

of el College, nor to any religious, fraternal, or charitable organization.

Funds of the College shall be grouped as follows:

(a) Endowment ft4s
(b) Funds for special urposes

(c) Building funds

(d) Current funds

The endowment funds shall neither be expended nor hypothecated for current

expenses. These funds shall be retained and preserved inviolate.

There shall be no restriction as to the kind of investment which may be Rade,

except as hereinafter provided, but other things being equal, preference shall be

given to securities issued by the Federal and State Governments, and toobligations

issued by cities having over 25,000 inhabitants, to real estate mortgages on improved

Aperty, preferably in. the States of Illinois and Wisconsin and adjacent states,

but in no case shall the amount loaned on mortgages exceed 50% of a fair valuation.

Under all circumstances the Business and Finance Committee -- shall be governed

by the principle of diversification both as to kind and geographical location of

investments.

Funds. for special,purposes_shall consist of gifts, grants, donations, and bequests

for special pyrposes whose principal and income may be used, expended or invested

in accordance with the terms of the gifts. 4

Building funds shall consist of all gifts, grants, donations and bequesfor_.7

the erection and equipment of buildings, and of other moneys and property appro-

priated' or assigned by the Board of Trustees for that purpose.

Current funds shall consist of income on endowment, tuition receipts, and

other fees, gifts, grants or bequests for current purposes, receipts from business

and commercial operations of the College-, and all other receipts for current use.

Endowment funds, funds for special purposes, and building funds shall. not be

deposite nor combined in any way, with the current funds of the College.

Sec. 12. The Ilusiness and Financei Committee, throUgh its sub-committee on

Campus and Plant shall- exercise supervision over the care and Control of all build-

ings, grounds and equipment of the College. It shall, at least once a year, inspect

said buildings, grounds and equipment, and report to the-Trustees the condition of

the same, recommending such expenditures as in its judgment should be made to keep
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them in, proper condition. Report of inspection sha 1 I be made at the semi -annual
meeting ,of the Board i n, ordelith,at recommL,ndations may Jae \cons idered by the Committee
preparilW the annual budget,. it shall be thei r duty to see to i t that' the buildings
and praTerty .of the Col lege are adequately insured.

The CoMmittee sha 1 1 t,qyes i gate and determine the need for new buildings and
shall report to' the Board commendiny sui table si t8 . I t shall 1 oe' r onsible
for the, preparation of ans and specifications for uch new bui ldings the Board
may determi ne, sha 1 call for bids and/ recommend .to the Board for a royal the
contractor or contr ctorS who, in its opinion, shall be awarded the 'c ptract for
any constrycti on a thor i zed .

13. The tee' on Nomi nat
Synods nom i nat ions for acanciesi occurri

Committee shall also submi to the Board

Sec. .. Ili . Stieci al comm',

. w.i se di rected by a ton of
of the Board of Tru- tee
designated by the ac ion

s sha 1 1 stobmi t to the Board or suggest to
the Board at stated period's, The

rnations for Board officers.cers.
7

t tees , unless the method of appoi tment has
the Board oTrus tees , sha 1 1_ be app i nted by
.§,uch Committee all function and re ort in

of ithe Board-4.n 8 t-c, ng them.:
.. ,

Art't cl

Duties of AdMi I ve Off t,cers
Y

Sec. 1 . 0'TNta. Pres i dent offt..lte ''College sha 1 1 call faculiy meetings and shall 1
be presiding off i ce'rof such meet i nys un 1 s -he di rects a Vice-Pres i dent :or a Dean
of the Col lege to prteide.- He shall have final authority in the in nal affairs
of the-Col lege. 4 The resident sha 1 I be ',the official agent of communisation- between

the faulty and The Board of r steel, bt...tweert tile Students, and the ii'orcl `of Trustegs,
and between any.:116di v i dua 1 or Co lege officer and the Board of ThuS tees . In the
absence or d i s a b i l i t y of the' Pies i dent of the,'Co-tle e, an acting president shall l
be designated by the Board of Trustees or the Executive Committee o heBoard toact-
i n the P res i den t'-'s s tea

been othe
the 9hai
the manner

lb
/ tr

Sec. 2. The, Bus t ess Manager shall be --the chief busTheis officer
he shall l've the 'manaAment of the e Co/Hege plant and of a H -prop
Col lege, whether. real, personal, or m,1

for the funds of the Col lege and sha 1 1 report promptly thereon
us lness and Finance Committee. He shall'

shall
be responsible for

se of ,jal I sypp I i es and materials arkl see thqt al 1 6ui I
made by the Board are faithfully executed. ,

L

f- the C lege,
rty of

He shall take the initiative n seek,
to t

t

investments
Treasuf6r a
econtimic
and

purch
er corit

\Manager shall col 1
se for the ben
he Col lege -o

T Bus i ne
bequests ",ts , 4:3-r tathei-
f rom an'y.,, source due

la ,

t ions
over a
the r
true
He

the

fi
any

keep p per books of ac
transaction f the, Cone

accounts of officers and e
ce pt or di Sbut'serner-AVO44 fun,

reports of al 1 such receipts_ a
ha I 1 'supply the Board', and-,.the c

h sucti. s tat- 3.- nts as may be requ i re
financial ;

e 1

..

i ngs-

and receive al I moneys arising from gift
of the Col le e of al 1 fees and money.
f its dt.--artments - .

a.
ul ly getting forththe financial condi -

s h,a i 1 exercise se a generbt...,/suAry s
the Col lege which have`teLdo,wi with
ties, and he -sha 1 'obta in full and
nts from theo off i cers aforesaid.
nd the- P res i dent of the Col lege
or".aS mtay be needed to show CQrreet I y

a r ttrien .

pleyees 0
and se cur
d disbursem
ommi ttees ,

F him,'
d i t i on of, he Col lege qr an
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9

He shall examine all acco ts, claims and demandt against the Coll e No

money shall be drawn from its .t easury unless the Jiount thereof be dusted and

settled by him and found to be within the budget_appopriations, or provisions

,therefoL.
r-^

,

,No money shall be draWnfrom the treasury except by che prepared and signed

by him as follows;

(a). Voucher checks to be counte
_endowment funds and funds for

igned by the Treasurer on the
sPeciai purposes, and, on building funds,

(b)' Vou5 r checks to` be countersign by the PreSident of .the C ege

*by some person authorized by t Board ofTrustees sian in

15 place on current funds).

.

.
T Buiiness Mahager shall give'a bond in favor o the ollebe for the faithful

perfor Nance of, his duties in 'stitch su as may' be fixed by he od d of Trustees

with s me responsible syrety company approved by the Obard, the\ mpensation of ;
;

ith

\\ surety jcompany to be'paid by the College. .

.
,

T e Business-Manager shall per orm also such other duties as he PreslAent

the: College or the Board of Trustees may from time to time desi 'ate:

c. 3. The Academic Dean of the College shall gi ntioff to the

ad4 onal policy of the College.: 'hall inv ° he metho materials

used b the various teachers and may make: re mmendati s to the Pres '-nt of the

Colleg . After consultation with the heads of departm nts, he shall ma ommenda-

tioni 'f new teachers to the President. He shall perform also such oth r uties as

the Pr - silent of the College may from time to,time designate.

I
S6C. 4. The bean of Students and his-associate deans shall act a advisors to

.

the students in matters pertaining to then- physical, social, and mora welfare.
Theyshall investigate matters of'dinipline,and shall report the same t he

President of the blflege., They shall endeavor in everywdy to assist the, t

to get the most out of the\time spent at this College. They shall perfor such

other'duties as the President of the. College may from time to time design te.

The Registrar shalrperforthose duties which generally pertaihto
su0 otfie and ;any others which the President of the ,C ilege shall from time to-

desighate.

. Sec. 6. The Vice-Presidenf
`of .publicity and the securing of

W'the Coltege. He. shall devise

these lines.

yeaT, Jceepiri

of the Board

forAevelopment shall consider carefully

new students, also the securing of gifts

ways and means of developii the College

Artic)e. V

The Faculty

.

he faculty shall. hold at least monthly meetings during the academic

a-complete record of the proceedings for the inspection and action

if desired.

the problems
and bequests
along

70
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1

,..
. ,

Sec. 2. The President of the College, or, in his absence, the Academic
Vice-President or the-Dean of the College shall, be chairman of the faculty. The

faculty shall elect a secretary and such other officers as may be necessary.

Sec. 3. No person shall be elected teacher in this institution who is not of

owed character and active in church life. ,

I

Sec. 4. In addition to the duty 4,f faithful instruction of students, each teacher

is charged with the duty of performing tich work outside his (her) depatment as may

be apportipned him (her) by the faculty or the President of. the College. No teacher

shall engage in_any undertaking, for or without pay, which shall hinder him (her) in

the performance of his (her) regular attendance upon the meetings of the faculty, the

religlousserOces, and other public exercises of the institution. Each, teacher shall

confine himself (herself) to his (her) own department and the branches that may have

been assigned to him '(her) and shall -strive in all ways to maintain due professional
t.)

,courtesy towards, d uphold, his (her) associates.

lb

-I

. .

Sec. 5. Wo tea er shall resign his (her)'position without giving the President

of th

/
College at least ninety days' notice of the time at which the resignation is

to t ke effect, unless the Board of Trustees shall make his (her) case an exception

to "his rule. 1

Sec. 6. Before a teacher can be dismissed he (she) shall be given ninety days'

notice of such dismissal unhas- such dismissal is based upon unfaithfulness or

immorality.

Sec. 7. Any teacher who regardS any action of the President Of the College

or faculty as unjust may appeal his (her) case, through the President of the-

College, to the Board of Trustees, for review and final action.

Article VI

Amendm nts

-Sec. 1. These By-Laws may be amended by a -majority vote of those present at 1

any regular meeting of the Board.

Sc.ip 2. All forme acts, rules,' and regulations conflict with these

By-Laws ere hereby repe kd.
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Appendix D

CARTHAGE COLLEGE

1975-76

I. HUMANITIES DIVISION
Chairman *Professor Floyd Tolleson

English Department
'*Professor Floyd' Tolleson, Chairman
*Professor J. Vail Foy

*Associate Professor Samuel Chell (on leave, Term I, 1975-76)
*Associate Professor Wilma Tague
Assistant Professor Donald Michie

*Assistant Professor Travis DuPriest
xLecturer Mabel DuPriest

Foreign Language Department
*Professor Mary Katherine Kent, Chairman
Professor Edwin Matthaidess
*Assistant Professor Donald Koch
Assistant Professor Ernestine Eger
Assistant Professor Lili Sorokin
Instructor Jane Byers'
Instructor Irene kraemer

xLecturer Edgefte'Bilotti
xTeaching Associate Enriqueta Duran

Philosophy beyartment
*Professor.Merle Boyer,lChairmari
xLecturer Cathryn Jur ovic''

Religion Department
Associate Professor HaroldrKruger, Chairman

'.*Professor Allan Hauck
*Assistant Professor David M. Rhoads
xInstruttor Dudley Riggle D

xInstructor Richard'Engen
xLecturer Pastor Melvin Miritz

II. FINE ARTS DIVISION
Chairman *Professor T. Shandy Holland

-__
Art Department

*Professor Wendell Mathews, Chairmap
Instructor Gerald Kruse
Instructor Phillip Powell

Speech Communication and Theatre Department

*Professor T. Shandy Holland,-Chairman(onLeave, Term II, '19'5-76)
*AssAstant Professor Ronald B. Hirsen
Assistant Professor William J. Ruyle
Instructor Carol Ruyle

fl

*Indicates Doctorate
xlndicates Part-time
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Speech Communicatio
xLacturer Jeann
xLecturer pad.
Lecturer lay S

Music Department
*Associate Prof
Associate Prof

*Associate Prof
Instructor Marl
Instructor re Riley
InstruCtOr Kenneth Winkle

xLecturer Mary Ann Lachovich
xLecturer Kay%Valaske

and Theatre Department (cont.)
Ferraro

laire Holland
00r

ssor Richard Sjoerdsma, Chairman
ssor William Roth
ssor John Windh (on Leave, Term II, 1975-76)
Edwards

III. SOCIAJ/SCIENCE DIVISION
Chairman, Associate Professor Eric Olson

Assistant Professor Clayton Disk rud

Geography Department,,
Assistant Professor Richard WIAiller, Chairman
Instructor Paul Stoelting

History Department
*Professor Nelson Peter Ross, Chairman (on Leave,

*xProfessor Earl Spangler
*Associate Professor John Bailey, Jr.
*Associate Profespor,John Neuenschwander
*Assistant Professor Thomas Noer
*Assistant Professor Jonathan Zophy

Political Science Department
Associate Professor Eric Olson, Chairman
*Associate Professor Daniel Jurkovic (on Lea Term'II, 1975-76)
*Assistant Professor William Gunderson

Psychology Department
*AsiOciate Professor
*Assistant Professor
.*Assistant Professor
*Assistant Professor

Larry Hamilton, Chairman
Michael Dwyer
Robert Maleake
James Kennedy

Sociology and Anthropology Department
*Associate Profestor Eunice Boyer, Chairman'
*Assistant Professor Valerie Hammond
Instructor Leonard Scharmach

xLecturer Linda Noer

IV. SCIENCEAND MATHEMATICS DIVISION
Chairman, *Professor Kenneth Hamm

Biology Department
*Profesbor Ralph Tiefel, Chairman
*Professor Herman Ogren
*Professor Walter Suter
*Associate Professor Evelyn Crump
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.Chemistry Department
*Professor Kenneth Hamm, Chairman
*Professor Paul Hansen .

Associate Professor Robert Hade
*Assistant Professor Dennis Strommen

Mathematics Department
Associate Professor Howard Dean, Chairman
Associate Professor Harvey Glaess
Assistant ',Professor Mary Ann Konsin (6n Leave 1975-76)

P*xLecturer Charlotte Chell

Physics Department°
*Associate Professor Vincent Hart, Chairman

*xA$sociate Professor John Casey
Associate Professor Robert Jeanmaire

V EDUCATION 'DIVISION
Chairman, *Professor Lloyd Melis

Education Department
*PrOfessor Lloye Melis, Chairman
Assistant Professor James Duffy

*Assistant Professor A. Sue Hart
*ASsistant Professor Barry:Westfall
Instructor Christophyer:Northrup

xLecturer Roger Andreoli
xLecturer Mariclaire Holland
xL cturer Donald Ricci
xL ctuter Virginia Spangler

Health and Physical Education Department
Professor Arthur Keller, Chairman

*Associate Professor Ronald Zalokar
Assistant Professor Dianne Mizerka
Assistant Professor August Schmidt
Assistant ProfesSor Jon Swift
Assistant Professor Jamet Flanagan
Instructor Carol Huettig
Instructor Thomas Killian
Instructor Mickey Olson

xLecturer Jeanne Ferraro

VI. BUSINESS AND ECONOMICS DIVISION
Chairman, *Professor Thomas Van Dahm

*Professor Thomas Van bahm, Chairman
Associate Professor Victor LaBelle
Assistant Professor Donald Johnson
Assistant Professor Donald'Dalka
Assistant Professor Richard,Yanzito
Instructor Robert Schlack

xLecturer Charles Solberg
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JOHN MOSHEIM RUTHRAUFF.LIBHARY
Associate Professor James P. Bishop, Librarian
Assistant Professor Ann Piehl, Technical Services Librarian
Instructor Betty Kendall, Public Services Librarian
Instruttor'Dennis Unterholzner, Reference/Serials Librarian
Instruttor Jane Wiggs, Cataloger .
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Appendix E
THE COMMITTEES OF THE COLLEGE
That involve,faculty members

Academic Year 1975-76

Note: Faculty are indicated by (F), students by (S), trustees by (T),

and ex-officiqq members by their titles. The President and Academic

Dean are ex-officio members of all committees.

I. THE COMMITTEE ON-COMMITTEES AND BY LAWS
(Members are elected by the faculty and serve two-year terms)

Harold Kruger (Humanities; Term. Expires 1977) (F)

Phillip Powell (Fine Arta, Term0Expires 1977) (F)

Evelyn Crump (Mathematics and Science, Term Expires 1976) (F)

Victor LaBelle (Business and Econonics, Term Expires 1977)(F)

Sue Hart (Education and Physical Education, Term Expires 1976) (F)

Nelson Peter Ross (At Large,'Terb Expires 1976) (F)

John Neuenschwander (Social Science, Term Expires 1976) (F)

Dr. Harold Lentz (President, ex-officio)

Earl Spangler (Academic Dean, Chairman ex-officio)

II. FACULTY PREROGATIVE COMMITTEES
(Committees in areas where the Faculty has authority because of its

responsibility for the educational affairs of the College.)

A. Academic Standing

John Casey (Registrar, ex-officio)
UoVard Dean (F)
Kenneth Hamm (F)
Ronald Zalbkar (F)
John Bailey, Jr. (F)
Irene Kraemer (F)
Arthur Landry,(Dean ofStddents)
Steve Ehler (S)
Cristel Farber (g),
Dr. Hero Lentz (President)

Earl Sp gler (Academic Dean)

B. Admissions 4c Financial Aid

Alan Anderson (Director of Adthissions)
Dennis Day (Director of Financial Aid)

Artur Villup (Business Manager)
James Flanagan (F)
Arthur Keller (F)
Richard Miller (F)
John Neuenschwander (F)
Fred Riley (F)
Don Johnson (F)
Ruth Johnson (Coordinator of Records &Services)

Batry Westfall (F)
Dr. Lentz,(President
Earl Spangler (Academic Dean)
Helene Haapala (S)
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C. Curriculum. Committee
James Bishop (Director o Library Services)

John Casey (Registrar)
John Bailey, Jr. (F)
Eunice Boyer (F) //
Sue Hart (F)
Richard Sjoerdsma (F)
Paul Hansen (F)
Richard yanzito (F)
Travis DuPriest (F),
Jolene Anderson (S)
Nancy Shapl (S)

Dr. Lentz (President)
Earl Spangler (Academic Dean)

D, EducatinailDevelonsmatamittes
Steering Committee:

J. Vail Foy (F) ( 1 year left)
Vincent Hart' (F) (2 years left)
Eric Olson (F) (3 years)

Thomas Noer (F)
Valerie Hammond (F)
Christopher Northrup (F)
Thomas Van Data (F)
Dean Ennis (S)
Dave Melis,(S)
Dr. Lentz (President)
Earl Spangler (Academic Dean)

E. Fringe Benefits
Robert Jeanmaire (F)
Edwin Matthaidess (F)
Donald Michie (F)
Dudley Riggle (Campus Pastor)
Robert Schlack (F)
Dr. Lentz (President)
Earl Spangler (Academic Dean)

F. Honors
Jack Harri (Vice-President for Development)

Wilma Tague (F)
Ralph Tiefel (F)
Willia6Gunderson (F)
Allan HauCk (F)
Floyd Tolleson_(F)
Thomas Soens (ReS/. Counselor, Dir. cf Testing)

,

Lynn Hansen (S)
Karen Ksander (S)
Dr. Lentz (President)
Earl Spangler (Academic Dean
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G. Interim Committee
Shandy Holland (Dir.'

Herma Ogren (F)

Larry Hamilton (F)
Augus Schmidt (F)
Jane. S encer (9,/

Jan a duska
Dr. Le tz (President)

Earl Spangler (Academic Dean)

H. Re earth committee
Wi liam yle (F)
Dennis S rommen
Paul St elting

. Kennet' Winkle
Jonat an Zok&
Caro Huettig.(
Mi ael D)1F)

. Lentz (President)
Earl Spangler (Academic Dean)

I. Special/Schools Committee
Ross Gearhart (Acting Director of Spec-L-S-ohoo-14-----

James Kennedy (F)
Harold Kruger (F).
-Victor LaBelle (F)
James Duffy (F),
Vincent Hayt (F)
Phi llpPowell (F)
J. Vail Foy (F)
Berry Kendall (F)
Dr. Lentg (President)
EarlSpangler (Academic Dean

J. Teacher Education Committee
Chafiman of each department or delegate of depar tments with Teaching

Majors. Rest is made up of Djpartment of Education

wita the'other.ex-officio members.
Dr. Lentz (President)
Earl Spangler (Academic Dean)

III. COOPERATIVE%0MKTT

A. 107airiti-Oommittee
Paid Hansen (F)
Don Johnson (F)
Thomas Soens -(Dir, of Teiting and Res.

obert Kiser (Dir. Student Activities)

Ear pangler (Academic Dean)

John. Ca --(Registrar)

Arts and Lectu s Commit
Mrs. Lentz
Robert Eiserl(DirectorA

B.

Faculty alIng

Counselor)

'Sue Ganz (S)
Rhoda Sorokie

Student Activities)

79



Appendix E. p. 4
Arts and Lectures Committee (cont.)
Wendell Mathews .(F)
Jane Byers (F)
Merle Boyer (F)
Jane Wigs (F)
Anne Busse (S)
Mingtta'Woodford (S)"
Dr. Lentz (President)
EairSpangler (Academic Dean)

1

C. Athl.itic -Committee
Arthur Keller (Director of A letics)

Robert Made (Conference-Rep esentative)
Artur Villup (BusineSs Agar)

_1 Diane Mizerka (F)
Harvey Glaess (F)
Edwin Matthaidess (F
\Allan Hauck (F).
Dennis Unterholz (!)

\Steve Hetico (
Deb Stofen (S)
Oncis Schumacher (S)

pr. Lentz (Pregi.dent),

Earl Spangler (Academic Dean)

D. dile e Cooperative Committ
rthur Landry (Deep of Stu ents)
udley Riggle (Campus Pas or)
obert Made (F)
layton Diskerud (F)
onald Dal-ka (F),

ann.Yiehl. (F),
DaviCr-Rnoads (F)

Seve Mertens (S)
Mardia Minke

dra Cobb (S)
J f Anderson (S)

Er est Anderson (5)
Dr Lentz (President)
Ea ' Spangler (Academ c ifn) ':"--'--

E.. Lib ar o mittee
jam -s Bi hop (Directo of Library Se ces

Cha les Solberg ,(Book tote Maneger)
--v-Ral_h Tiefel (F),

Har. ld Kruger (F)
T. Sandy Holland. )
Robert Jeanie (F)
Deb Janacek (S)
Jim pinder (S)
Jim ildermaker .(S)
Pat P PrMan (S)
Ray G rnell (S)

'Cindy Thomas (S)
Dr. Le it (President)

AA
Earl S angler (Academic Dean)
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F. Motor Vehicle Committee
William Aulwes (Representative of Administration)
Patti White (Staff Representative)
Herman Ogren (F)
Gerald Kruse (F)-
Ernestine Eger (F)
Dennis Day (Dir. of Financial Aids)
Na y Shall (S)
D Lentz(President)

1
Spangler (Academ4,c Dean)

G. l ilRekOuLife Committee
Dudley*Uggle. (Campus pastor, ex-officio ChairmaA)
William Roth (ex- officio)
Richard Engen (Asst. Campus Pastor)
Lloyd Melis (F) .

'Leonard Scharmach (F).
'Walter Suter, (F)

Tom Gavac
Laura Zosinger (S)
Laurejlunch- (S)
Dori Wendland (S)
,145e1 BUrkholder (S)

Dr. Lentz (President)'
Earl Spangler (Academic Dean)

H. Student Affairs Commitee
Mark Edwards (F) '

Mickey Olson (F)
Donald Koch (F)
Thomas Killian (F)
Arthur Landry (Dean of Students)
Margaret Roberts (Associate Dean of Students)

Beth Twiton (S)
Mark Stoh quist (S)
Rene H k er"(S).

Dale- inz (S)
Dr. Lentz (resident)
arl Spangler (Academic Dean)-

I; SfudentlFacpity- JudiAtal Board

William Roth IF)
Jon Swift (F)
Robert Maleske (P).
Mary Katherine Kent (F)
Arthux Landry (Dean of Student
Joel Marks (S)
Pat Neal (S)
Cheryl Jones (S)
Don Schultz (S)
Ron 4rsen"(U
Dr-[tentz resident)

Earl S gler (Academic -Dean)

Marga et Roberts (Assoc. Dean of Students)
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V/ \/

J. Student Publications Board \
rtty Kendall (FY

Carol Ruyle (F)
/ Lili Sorokin (F)

Donald Dalka (F)
/ Alice Diggle (S)

John Welsch (S)
Jill Young (S).

. Deb 1-angSeth (S) /r
py. Lentz (President)'
Earl Spangler (Academic Dea

.

. ,
i

\
K. Tenure Committee

\Full list wil be sent after elect ons are

IV. CONTINUING AD HOC OMMITT

A.0 4-1-4 Sub
James Bi
Ronald

he7d,

John /
T\ Shan ollan (F) ,

Rut MI ordinator of Reco ds & sery
..----Va .erie' (F)

Stev (
r

Deb °Waite -(S),
n'tZ (-resident,),_

rl Spang er (Academic Dean)
/

\

B. '
Computer, Committe ,
Artur V llup (B mess Manag
John sey (F),

Vinc t Hart (F)
Eunice Boyer (F)
Donald Dalka (F)
James Duffy (F)
Arthur Landry (F)
Harv_!y Glaess (F)

Dr. Lentz (President).
Earl Spanglar (Academic Dean)

z-

C Dean's Advisory" 'Council

Earl SpanglerAChairmanl_

i,

Kenneth Ham (F)

T. Shandy_ nlland (F)
Lloyd Me is-(F)---
Eric 01 on ,) .

((

Floyd ones F)

Thoma. Van Dahm (F).

D. D p rtent Chairman
/ /

/

Al department chairmen plus Dr.-
Da n as chairman.

Casey, Mr._aishop with the Aca
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Mar KITrit- ine Kent, Chairman
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. ,14.qd '.' Boar,
:Earl p:an44,er'(-p:rwoiri-tFlo.)-1I.1,gyd liplikSex-officio)'

T. Sb ndy/Bollandi-pfficio) '--\
.:John :Casey (-x-of-ficitl-----

Kass 'Gearhart (Dir. of Special S.c,h0.

J. Vail Ilgo (Bumani tips) 4
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Appendix F

0

The TerOinal Degree for each jcademri c discipline i.s. listed
be-low: .4.

Subject Area,

Art
a. Studio

),

b: Other than Studio
Biology
Business Administration

Chemistry
Economics.
Education
English
Foreign Languages
Geograph ,

Histor
Library

Mathematics
Musi-c

a. Performance Area
b. ,Other than performance Area

PhiloSophx,
Physical Education
Political Science
Psychology
Physics
Religion
Sociology
Speech Communication
Theatre.

a. Performande Production Area
b. Other. than `Performance

ProductiOn Area

The original ,ch,a a to 'the ad hoc study committee contained
two, other specific eas, 3, n a quote-system, and Mo. 4,
on periodic revie0- often re s faau ty. There are no recommen:.
dations'for change in the cu rent T nure Policy ,document stem.-
mtng from ;these two area The ad ,h c 'study committee addressed
itself to theseA two areas in the :foil wing two paragraphS'.

,

eln regards to the establishmen of a tenure quota system in
Whrich a specified proportion oxfthe" faculty would be permitted
to,be enured at any point inftime, Weosupoortthe (present-
policy 'of granting' tenure on the basis of Merit.° To deoide
on any' other bas is would violate the soi rtt'sf° the academic.
.mmunity,. Tne implimentation Of the rank recO mendation and

the terminal degree position would seem to ,remo the need
for a, quota system.

8 4' .

M.E.A.
Ph.D.
Ph.D..
,M.B.A. or C.P.A. plus
appropriate experience
Ph.D.
Ph.D.
Ph.D. or Ed.. .

Ph.D.
4041,k.

Ph.D.
Ph.D.
M.S.L:S Plus master's
in, sub 'ect area or appro-
priate experience

Ph ,D. A

MUS . M., or D.M.A.
Ph.D. or .M.A.
Ph.D.
Master' s degree
Ph_D:
Ph.D.
Ph.D.
Ph.D. ar Th.D.
Ph.D.
Ph.D. t

M.F.A-
Ph.D.
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, community. The implementation of the rank recommendation

and the terminal degree position would 'seem to remove the

need fbr a quota system.

The .BOARD ALSO APPROVED THE FOLLOUING MATERIAL : .The committee

supports the present' system of annual review with the intent
of counseling for potential improvement. If after continued

unSelia,g,.the individual does not Show improvement, the
College may take advantage of due process to remove the tenured

ptrson. The evaluation procedure does require the sharing

of the evaluation with the faculty parson under review. An

evaluation procedure which is oxen, honest, and informs the
faculty member-dfhis strength and weaknesses serves to
accomplish the goals of the College and serve its .best

interests,.
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Appendix G

CARTHAGE COLLEG

Carthage Cottege is consciouz .t
urea iniptves a64inmation o.6 both aca
and peksonat kesponsihitity. -On the

the impact which the-Cottege and £
and co
opposed to
hand, tne co t
tncounage 6i
pkovkde oppo
encouraged td-make judgments which aiLePonAonant with the pninciptes
ion which the cottege stands.

OLICY

at any pot4.
emic 6/teed°
me hand, the
4 pkogkam make

uency,i it must be zealous to avokd pnomo kng
.a.ms and pkinciptes an that .which a vutg On

0 must be concerned to deed academic. 6 eedom; it
hand knowtedge'oti cu44ent pnobtems and de etopments and°

tunities ion growth and matukity, so that students 'can be

IM

statement in this
d institutionat'

e must bi aware
community

ch iA
°the&

Pr

Carthage Cottege betieves that true edu ation thus seeks

a ctiticat undekstanding otreitie in alt its az cts. To enc
L6 to conti,cont and to be conic/canted by peopte
movements o6 histoky. Peopte, in ketationships,
subjects, to which viktuatty alt textbooks dikect

A chinch-ketated cottege must by

a

develop
nten zi6e

t 06 the
pkimaky

tention.

e adopt the r ast keatistic
stance pozskbte in the academicwon On -the Chkistian liaith which

kt kelitectz recognizes the basic si,n6L.thers oi man's natuke and deschibez

itAokthkightty. Such a cottege,,, however, does not remain neutkat in
th.L6 pkocessr.but 6ocuses attention upon man as he ought to be.

and o6ten ekosion, when-ot ztandakds ake chattenged on tiatt0 textbooks
. .In ,the -changes o6 when tkaditiona values one 4(166ening attack

about .man otten fait tOzeep up with man himAetti. Fan thi4//Lea4011 6ace-

to-tiace encohntek wiAh dtticutate keptesentativez oi cukkent trends

in potiticat,-cuttunat,/AetigiouAand economic change iA,an.indiApen7
sibLe.pk.actice on the t6akt oti the administkation, iacuttY and the ztudzat

body pi6 any institution di highen_education.

Carthage betieves that encountekz with, rather than izotation

room, contempokaky issues in the waned, even the most .extkeme natuke,

ake especiatty incumbent on the'chunch-netated cottege. Such an in-

Stitution seeks not onty academie excettence but atso ketevant contact
tiok 6aithwith"the wontdA of science, ciatuke, paiticz,.and aU aspects

in Cad's woad. But the Chkistian int/Loose in education is\

served Autiy, onty when *each, such pkezentation L6 6otiowed up in ,same

kesponsibte way whelteby its basic assumption ake tested and chattenged

in the tight oti Chkistian tiaith and values;

-Sin e the chukch .is chat-enged to'a diaLdgue with voices att.

zont4 n -0;1_4 waned, otttn in accent& and tones which ake,not iamitiak

to the'vocabutaky oti & d since the chukch seeks to dikect its -

witne4A to ate AituationA which tiace man, it is impekative that,a
chukchcottege invoLve itzet6 in those matteksjp4ecisety because they

kightty conceits' the chinch and chattenge begeveAA. Indeed, the chuff
cottege must Lead the vay in the kind 06 diaLogue which the chuk ought

constantly to puksue with respect to the waned. 'On its pakt e

sponsoking denomination must have con4idence in its, educa 'anal cntek:..'

pkises-lthe boaltdA, administkatokz, 4acutties,.and 44,46its o6 it&

cotteges-- A,o az to attoK' them to iunction as educatZana.t. inztitutions.oi

quatity and as teadeks in the exptokation o.6 society, cqtuke, and/thuth,

as pakt o6 the --ekkistian witness in these akeaz.



Thete6oce, pith keg4Ad to ipeakem invited to t
Cottege Aecognize4 that:

campws, Carthage .

1. The pAacticeo6 a66 Ading membeA4 o6 the cottige.the/pcivitegz
inviting AepAe4entativ 4peake.A4 to addne..64 theM ib a. bound. one and
:Ahou..ed be encouraged. FuntheAmoice 4ince 6Aee inquiAy.ord pcee di4c.u44--
ion Toce e44entiat,to ducationat devetopment, a. recognized cottege
mgakizatri.on on COMM ttee may invite any 4peakeA to 4peak on caapU4.
Be6oke, an invitation iz.extended' the advi4oA(4) the'Ai4pective
organization .moat be con4utted; however, advi4m4 4hatt'not'have the
powen 'to veto ,oven the invitation. beOne the tnvitatir L4
extended, the inviting committee on oAganization moat register tie pto-
Aoo4ed event with the Dikectok o Student'Activi.&.e4. 16 tketight
q.thi4'4peakeA poti.,cy statement and its imptementation by the Committee
on AA,t4 and LectuAe4,,he Seetz the pAopo4ed event 4houtd be con4iderced
kukthek, he may &elem. the mat,teA to that committee. The committee
shah not have the ower o veto . It Ahatt 4.61,ive to. Aee that there LA
an'oveicatt batamee in the vanietii '66 4peakeda pAe4ented and that those
who hear a speaken have a.Aight to expect pcom him a Ae4ppn4ibte
pne4entat,i.on e)6 an i4sue.

r.

2.! Spon4wahip oi guest 4peaffeA4 does not im y apptcovat cog"endome- 6

mey4 by' the co.e.eege o4 the views expAe.44ed by the 4peake.A. Tun:the/mom,
it i e4peeiatty important .to understand tha 4peaketa atway4 appear
with r the context 06 the .tota.e educationat pAognam oiS the 'eottege and

0 thein appeanance ought, hopeWly, to help la attain .the goat og develop-
.

ing matune, th4hiting pets -orb who aile awaAe,'at4o, o6 the Christian
dimension appticabte in each situation. 82.cau4e 4pgakeia do appeaA
within the.context-o6 the totat education4 ptogAa

in
becata in 4ome

iratance4 it i4 cAuciatty important to Aemhin wit in that.conte t, the
COmmittee on Anti and Lectune4 pay consider it wi e and appAopAite
to open .4oee p/LogIcam4 onty to the eoktege. . \

A4 4.4 true et4ewhete in the -acadethic ioicbce.44, this poticy invo6e4
the Ai4lz'o6 evco,A4 in judgment. It invotveb the catcutate4 A44k 06
obiending borne peopte, but it i4 a Ai4k that i4 unavoidabte. We mu4t
tive with the. AiAte and 4tAive to att Ae4pon44ty in this important
area o6 the educational pAoce44: ,

,,,

11V
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Appendix 11

OFF/CE OF THE ACADEMIC DEAN

DIVISION

DEPARTMENT AND DIVISION CHAIRM AND ASSISTANTS

CHAIRMEN , ASSISTANTS DIVISION

Dr. Tolleson Mr. Kruger Humanities
Dr. Hamm Dean's Dr. Hansen Science & Mathematics'
Dr. Holly d Advisory Mr. Ruyle Fine -Arts
Dr. Melia /Council Dr. Poston Education & Physical Ed.
Mr. E. 0 n'' Mrs'. Boyer Science
Dr. Van Dahm Mr. Faulkner(1) Business-E.-Economics

Mr. LaBelle(2)

DEPARTMENT CHAIRMEN

Mrs. Boyer
Dr. Boyer
Mr. Dean
Dr. Hamilton
Dr. Hamm
Dr. V. Hart
Dr. Holland

Mr. 'Keller

Dr. Kent
Mr. Kruger.
Dr. Mathetis
-6r. Melis
Mr. Miller

ASS,ISTANTS

Mr. SCharmach
Mr. Bishop
Mr. Glaess
Dr. Carlson
Dr. Hansen
Mr. Jeanmaire
Mr. Ruyle

Dr. Zalokar(1)
Mr. Schmidt(2)
Mrs. Kraemer
Dr. Hauck
Mr, Kortlang
Dr. Poston

Mr. E. Olson, Dr. Jurkovic
Dr. N. Peter Ross Mr. Bailey
br.Sj erdsma tft. Roth
Dr. Ti fel , ---0x4. Suter
Dr. To leson f Dr. Tague(1).

'Dr., Van Dahm
Dr; Foy(2)
Mr. Paul. ner(1)
Mr. LaBe, le(2)

-DEPARTMENT

.

Sociology & AnthrOpolOgy
ThilOsophy
'Mathematics
Psychology
Chemistry
Physics
Speech Com*uniciation &
Theater /

Health :ft Rhys cal Ed,

Foreign Lang ages
Religion
Art .

Education
Geography
PgJlitical

story
Music
Biology
Literatur

cience

Business, & Economics
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Appendix I

. Mr. Alan R. Anderson

,Mr. William Aulwes

1975-76 FACULTY AND ADMINISTRATION

Administrative A st. To President

& Director of Aufiissions

Assistant 11 in s anager

ASSOC. Prof.o.E istor

Development Associate

Associate Direct

Dr.:John Bailey, Jr.

Mr*. Kenneth Bartels

Mr. Larry Behm

Mr. JaSies P.'Bishbp

Dr. Eunice Boyer

Dr. Merle Boyer

Mrg. Jane Byers

Dr. John Casey

Dr. amuel'Chell

Dr. Evelyn Cramp

Mr. Donald Dalka

Mx. Dennis Day

Mr. Hox/erd Dean

Mr. Clayton Diskerud

Mr. James Duffy

Travis DuPriest

Dr. Micha yer

Mr. Mark. Edwards

Miss Ernestine Eger

Mr. Richard Engen

Mr. Donald Faulkner

Mr. James Flanagan

Admissions

Dir. of Library Services .& Librarian;

Assoc. Prof. of Philosophy
Assoc. Prof. of Sociology;
Chmn. Sociology '& Anthropology Dept.

Pro*. of Philosophy; Chmn., Philosophy Dept.

Instructor in'Language

L,
Registrar & Dir. of Academic Services;

Assoc. Prof. of Physics

Assoc. Prof. of English (on Leave, Term I,

1975-76)

Assoc Prof.

Asst. Prof.

Director of

Assoc. Prof

Asst. Prof.

''of Biology

Business Admin.

Financial Aids

of Math; Chmn., Math Dept.

of Social Science

Asst. Prof. of Education

Asst. Prof. of English

Asst. Prof . Of- Psychology

Instructor in Music

Asst. Prof. of Spanish

Associate Campug Pastor;

89

Ingtr. in

hiractox of Deferred Giving

Asst. Prof. of Physical Education

Religion

0



endix

. J. Vail Foy -

/Mr. Ross Gearhart

Mr. Harvey Glaess

Dr. William aunderon

Mr. Robert Hade

Dr. Larry Hamilton

. K7.neth Hamm

Dr. Valerie M. Hammond.

Dr. Paul Hansen

Mr. Burdette Harris.

Mr. Jack Harris

Dr. Annette Hart

Dr. Vincent Hart

Dr. IA11an Hauck

Dr. Ronald Hirsen

Dr. T. Shandy Holland

Mess CarolHuettig

Mr. Robert Jeanmaire

14r, Donald Johnson

Miss Ruth Johnson.

Professor of English

Director of Special Schools; Assoc..PrOf,
of'Speech

Assoc. Prof. of Mathematics

Asst. Prof. of Political Science

Assoc. Prof. of Chemistry

Assoc. Prof. of Psychology;
Chmn., Psychology Dept.

Prof. of Chemistry; Chmn., Science
Div.; Chmn., Chemistry Dept.

Asst. Prof. of Sociology

Professor of Chemistry

Assoc. Director of Admissions

& Math

Vice President for Development

Asst. Professor of Education

Assoc. Prof. of Physics; Chmn,, Physics Dept.

Prof. of Religion,

Asst. Prof. Speech

Prof. of Speech; Chmn., Fine Arta Div.;
Chmn., Speech Comm : & Theatre; Dir, of
Interim; Dir. of M. Ed. Program (on Leave,
Term 1975-76)

Inst ctor in Physical Education

Assoc. Prof. of Physics

st. Prof. of Business

Dr. Daniel Jurkovic

Mr. Arth4r keller
0

Mrs. Bett Kendall

Coordinator of Recods & Services Office
of Registrar

Assoc. Prof. of Political Science (on Leave,
Term II, 1975-76)

A 1=tic Director; Prof. of Phys. Educ.;
Ch

Public
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Appendix I p. 3

Dr. James Kennedy

Dr. Mary Kathe ne Kent

Mr. Thomas Ki tan

Mr. Robert K er

Dr. Donald och

Miss Mary Ann Konsin

Mrs. Ir ne Kraemer

Mr. Ha old Kruger

Mr. erald Kruse

Victor LaBelle

. Arthur Landry

. Gary Larson

Dr. Harold Lentz.

'Mr. David Lewis

N4ss Sherry Kay Mader

Dr. Robert Maleske

Dt. Wendell Mathews

Mr. Edwin Matthaidess

Dr. Lloyd Melis

Mr, Donald Michie

4

Mr. Richard W. Miller

Miss Dianne Mizerka

Mr. Donald Moldenhauer
1

*rt. Suellen Myers

Asst. Prof. of Psychology

Professor of Gerthari; Chmn., Foreign
Language Dept.; Director of Foreign 4-tudy

Instructor in Health & Phys. Educ.

Director of Student Activities
Concert Manager

Asst. Prof. of Spanish

Asst. Prof. of Mathematics eave, 1975-

76)

Instructor in French

Assoc. Prof. of Relision; Chmn., Religion
Dept.

Instructor in Art

Assoc. Prof. of Business Admin.

Dean of Students; Asst. Prof. of Educa4on

Purchasing Agent

Pretident

Men's :Residence Hall Director

Director of Women's Residence

0 Asst. Prof. of Psychology

'Prof. of Art; Chmn., Art Dept.

Professor of Classics

Professor of Education; Chmn., Educ. Dept.;
Dir. of Teacher EducationProgram;Chmn.,
of Educ. & Phys. Edup. Division

Asst. Prof. of. English

Assistant Prof. of Social Science &
Geography; Chmn., Geography Dept.

s Prof. of Physical Education

rect riof Public Relations

A th. Co nsellor
. , ,A,,,
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Append:-: I p. 40

Dr. John acuanschwanuer

Dr..Thomas :Jour

Mr. Christopher Northrup

Dr. Herman Ogren

Mr. Eric Olson

Mr. Mickey Olson

Mr. Robert Peterson

Miss Ann Piehl

Mr. Phillip Powell

Dr. Richard Powell

Miss Dorahy. Rath

Dr. David M. Rhoads

RevlDaley Riggle

Mr. Fred Riley

Miss argaret Roberts

Dr. Nelson Peter Ross

Mr. William Roth

Mr Mitchell Rukavina

Mrs. Carol Ruyle

Mr. William Ruyle

Mr. Jack Satorius

Mr. Leonard SCharmach

Mr. Robert Schlack

Mrs. Janet Schlaefer

Mr. August Schmidt

Dr. Richard Sjoerdsma

Assoc. Prof. of History

Asst. Prof. of History

Instructor in Ed6cation

Professor of Biology

Assoc. Prof. of Political Science;pinn.,
.Soc. Science Div.; Chmn. Political

Science Dept. dt.

Instructor in Physical Editwation

Alumni Director

Technical Services Librarian,

Instructor in Art

School Physician

Director of Placement & Career Planning;
Counselor to Women Students ,

Asst. Prof. of Religion

Campus Pastor & Instructor in Religion

Instructor in MuSic

Associate Dean of Students

Prof. of History; Chitin., History Dept.
(on Leave, Term I, 1975-76)

Assoc. Prof. of Music

Director of Publicity

Instructor 'in Speech

Asst. Prof. of Speech & Theatre

Field Representative

Instructor in Sociology

Instructor in Economics

School Nurse

Asst." Prof.: of Physical Education
A

Assoc. Prof. of Music; Chmn., Music Dept.
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1
Thomas'

a

,Mr:!Charles Solberg

Soens

,Mts. Lili Sorokin

Dr. Earl Spangler

Mr. Ray Spoor

toe
- /

ennis Strommen

g

Dr. lter "Suter

Mr. Jo Swift

Dr. Wil a Tague

Mr. Wint Thurber

0 Dr. Ralph Tiefel

Dr. Floyd Tolgleson

iMr. Dennis Unterholzner

Dr. Thomas Van Dahm

Mr. Artur Villup

Dr, Barry,Westfall
4Ply4t4,v44

Mrs. Jane Wins

Dr.. John Windh

Mr. Kenneth Wi

P
Mr. Richard Yanzito

Dr. Ronal Zalokar

Dr. Jongthan Zop

/".

Residence Counselor; Dir. of Testin

Bookstore Manager & Director of Safety

Asst. Prof. of German

Academic Dean; Professor of History

Lecturer in Theatre

Instructor in Geography

Asst.'Prof. of Chemistry

Prof. of Biology

Asst. Prof. of Physical Education

Assoc. Prof. of English

, Asst. Director of Admissions

Professor of Biology; Chma.., Biology Dept.

Professor of English; Chmn., En.mlish Dep
Chmn., HUmanities iv.

Reference/Serials Lib arian

Professor ofEconothics; Chmn
/.Economics 'Division

Treasurer & Business Managef

Assistant Prof. of Education

Cataloger

Associate Prof. of Music on Leave, Term TI,
1975-76)

Instructor in Music

Asst. Prof. of Business Administration

Assoc. Prof. of Physical Education

Asst. Prof. History 1
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Appendix I p. 6

l 75-76 PART-TIME FACULTY

Mr. Roger Andrdoli Education

Mr..BruceBaylor Spacch

'Mx. Eugene Biolotti' Language

"/Dr. Charlotte Chen Mathematics

Mrs. iiebei'DuPtiest. English

Mrs. Enriqueta Durna anguage

t

Mrs.! Jeanne Ferraro

.

Mrs ,Mariclaire'Holland Education

Mrs. Kathryn Jurkovic hilosophy

Miss. Mary An Lackovich . Music

Mr, Thomas Merrifield, . Political Science.

Pastor Melvin Miritz

Mia. Linda Noer Sociology

Mrs. Bridget Otterbacher Education

Mr. Don Ricci -EduCation

Mr. Charles Solberg Business

j?hysical Education
;Speech .

(Term 0/

(Term I) /

(Term I)

(Term I)

(Term I)

Mrs. Virginia Spangler Education- (Interim, Term II)

Mr- Jon Straub Physical. Education (Term I)

Miss Kay Valaske Music
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Appendix

CVTINUING FACULTY EVALUATIOv!

This program ,:a discuss y 'department chaTmen, was
rerc.ommended and approved by_ the Dean's Advisory CoOkcil and
he President, and is part of the evaluation procedui.e of

Carthage College as of. March, 1971.

Each incoming full-time faculty'member and each non-
tenured full-time faculty meMber now at the college will be
required to undergo an evaluation procedure.. Certain ten-
ured faculty members now at the college may be placed under
the' program at the option and discretion of their departgent
ohdix,man. This would apply particularly,to thase tenured

,,,members who have made no serious effort at self-improvement
r t Keepin§ theMselves current in'their areas.

The Academ4c Dean and Departmerit Chairman will deter-
Mine a date which shall be the hblfway point be-tween the .

initial contract and the fth Year of service, the year in
Which' intent to grant tenure will be voted upon by the
Committee on Tenure.

The Department Chairman, in consultation with/the fac-
-/
ulty mgmb r, willothen determine what progress shall be
made f.

.rd a degree, what academic programs will be under-
take, where a terminal degree is not involved, what other

vi ties will be undertaken or other accomplishments
ag leved,,,or what expectatfons Must be agreed upon in order
for the faculty member to oro ress toward the acquisition
of tenure. It shout eMph sized that any member of
other factors go o the dec sion ,to grant tenure, not
the least of whic is classro M performance.

It should e noted that mere completion of any eval-
uation agreeme t,/acquisitton of atermtnahl degree, or other
achievements f,a grofessional nature.will not bring auto-
matic gantt g, of tenure. That decision will be made after
taking, into tonsideration the total ac emic, professional,

the faculty' ber.,

Such a progr ssion will be 9 ivided into two Arts- -
the ,level to be each.ed at e alfway point and the final
le 1 or status to be reached in the 6th year.

Thee could he the c ear understanding that an eval-
// uati n mus e made at tJ e halfway point. At that time,

it an be etermined ho well the initial goals have been
m IA rate of progress Athere has been, d Whether any
cept ons'shouTd b -made, lOr whatever rea ons might appear

and personal record

,
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Continuing Facul ty . Evaluation.

to be valid. At the point,,Itn goals are set f
maindcr of the non-tenured- per td. It is at this
that separation could take pl.'? sho Ad
ood faith has no been shawl or that reasonable

r the re'
oimt al

has not been made/ toward elpn,a minimal level-b

f/

achieve0ent.

Thi final/judgment ill be made in' the 6thfryear 134,9 th

. ,,,./. Compri tee en/Tenure a d in accordance with the proc
nowt/ n effrpt for t determination of tenure.

The initial/dete'rmination of goals or, pr ress s all be
put in writtenjorm and the affected facul member ust be
privy to, t e'"dontract of understanding." The De rtment ,

Chairman ill then present it to the Apademic De n for review
and ce,cdrxence. Any changes or additions mus be agreed
uponAot the Department Chairman and 'Academic/Dean and the
f. 44

4

ty member must be informed of, them. The final agreement

//

then placed i the faculty member' s pe onnel folder in
/the cademic De 's office. Much the sat procedure and
disp sition sheuld be followed and made/in he case of the
second or halfWay evaluation 'agreement/

\

Men the Committee or Tenure meet to consider granting
of te ure it shall have' access to any and all agreements and

writt h r cords that are in any faculty,meMber's personnel
folde .

t is not intended that our system of evaluation and
ten granting be reduced to a purely mechanisti one of
.ch clang off goa,ls and levels of progress. There' are a

mber of other things such is good teaching, competent admin-
istration, attitude, personality, integrity and overall per-
formance that must be taken into account when such 4 i'a4eful
decision is made.

However, this continuing evaluation program/will-provide'
us with more specific, tangible, anid v-tsible mean hereby
judgments can be- made. Jus-t-as importantllythe,_aculty
member will know where he Ltands and what is eiOcIed of hig',

two ingredients often lacking in evaluation programs pro-

cedures: And finally, the CoMmittee on Tenure will haveias
complete a profile as possible when they engage in their
deliberations.

4it
Earl. Spangler
Academic 0eAn
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Appendix K

GRADE REVIEW PROCEDURE

Throughou titehIstoty of American higher education the individual
professor has almost always had absolute authority. over the grading
process within,his_o.r her .courses. 'While the Cbllege CO-operative
Committee feels Chat th4 is as'it sfioUid be the Committee is also
concerned .:hat" a student who genuinely believes that a final' term
grade represents an unfair.or arbitrary evaluation of his or her
performance be accorded a clearly defined, and equitable appeal pro-
cedure. Tnis' is not meant to imply tha't the existing grade review
procedure at Carthage..College has proven totally 'unworkable.bUt
rather represents a sincere attempt to clarify and improve upon the
present policy.

The procedure used in the past whereby a student will first discuss
the problem with the instructor, anc -then, if necessary with the
department chairman_would still be followed. 'If the department
chairman so desires he may present the matter.to members of his
department or division for their consideration. If the problem cannott
be i-esolved at these levels, the,student may appeal foF a review in
writing to the Academic,Dean by the end of the second week of the

.

following regular term. The 'actual review would consist of the
stiideni's presentation of available, tests, papers-, and other items
on which-he was and the instructor's explanation of the

._., ___ _ . _

will conduct
_ _

Case. The Academic Dean will conduct an investigation and Will consult
with the affected party or part If no mutually satisfactory'.

',resolution is made, the-case will given to an ad bocCommittee
composed of a minimum of four Divis onal Chairmen plus. One faculty
member from the involved department, such member'to be selected. by
the tudent whose -.complaint is bein inve6tigated.. If, however,
the epaftment involVed;istoo sma 1 to' permit Compliance with this
guideline, the student may 'choose a faculty member from the related .

division exclusive of tke Division 1 Chairman. The adhoc committee
Will.he formally tonstituted and appointed by the Academic Dean.

..

. - ,
,, .'-

T e ed hoc Committee will revie*, inverstigate and consult- and will
make a.final recommendation to the Academic Dean -Who will then transmit
this recommendation to the faculty member for £ikal;-action.

s0



Appendix K

GRADE REVIEW PROCEDURE

Throughout- the history of American higher education the individual,

professor has almost always had absolute authority'oVek the graging
process within his ..or her eourses. While the College Co-operative
Committee feels that this is .as it should be the Committee is also
concerned chat a student who genuinely believes that a final term
grade represents an unfair or arbitrary evaluation of his or her
performante be accorded /a clearly defined and equitable appeal prd-

cedure. This is not meant to im Qly that the existing grade review'
procedure at-Carthage.College ha. roVeln totally unworkable but
rather represents a sincere Attempt to clarify and improve u on the
present policy.

The procedure used in the past whereby a stucbent will first discuss
the problem with they instructor, and then, necessary with the
department chairmanJwould still be followed. If the department
chairman so desires he may present the matter to members of his
department or division for their consideration. If the problem cannot!
be resolved at these levels, the,studentmay appeal for a review in
writing to the Academic Dean by the end of the second week of the
following regular term. The actual review would consist of the
st(ident's presentation of alienable tests, papers, and other items,
on which he was evaluated and the instructor's explanation of the

case. The Academic Dean will conduct an investigation and will consult
with the affected Party or parties. If no mutually satisfactory
resolution is made, the case will be given to an ad hoc Committee
composed of a minimum of four Divisional Chairmen plus one faculty
member from the involved department, such member to be selected

the tudent whose complaint is being investigated. If, however,

the epartment involved is too small.to.permit compliance with this

guide file, the student may choose a facility member from th1 related
division exclusive of the Divisional Chairmen.^- The ad hoc committee
will b forpally constituted and appointed hy the Academic Dean.

TI e ad hoc Committee will review, investigate and consult and will
make a final recommendation to the Academic Dean ~faho will transmit
this recommendation to the faculty member for final action.



POLICY REGARDING EMERITUS STATUS

Emeritus status should be granted under e following circumstances and

f
conditions; furthermore, it should be.granted on the basso merit only
with all cases ccnsidered sepal ttly:

\. upon full retirement from ctive teachAng at. Carthage College;

2. if at that time the dividu 1 has accrued 15 years of full
time service and holds a -rank of either AsS'ociate or Full
Professor;

4

3, if at that time th- erson is tenured member of the faculty
if it is a faculty person w s to be so honored;

upon the recommendat n of the Department .Chairman, such
recommendation is to e made to the Academic Dean. The Dean
will make his .recommend ion to the President who will carry
the matter to the Board. he Board will make the final decis

4.

5. he collage will present a suit 'e award;

6. _no person will be given'emeritus state by'Carthage College ifhe
-6r she shall have been given the game sietas,by any other
comparable institution. , °S1/4c'fr

4
It was further understood that should the President wish to give emeritus
st tua to those normally- construed to .be administrators, AI sei=fritiereounel,It is, is within. his jurisdiction and the termsanct.cond.i14' del. in

---,
his motion. would,noioapply-;

,The following prAireges were listed as those re ommended for grantinV7-7
to emeritus professors:

1. Considered member of college community and so listed in college

catalog;
2., Listing with Amer ca Association of meriti;

3. Invitations top is pate in academ c processions;
4. Privilege of att Banc at faculty m etings;
5. Admission to all ollege events on =ame basis as active faculty;

6. Subscriptions to college.publicatio s and incluSidn on mailing
lists for college publicatioms

7. Services and discoUnts similar to -hose accorded to faculty at
College Bookstore and Dining fact

8. Tuition remission for self andtsp use;
9. -Library'privileges.



Appendix 11

TO: ALL FACULTY

FROM: DEAN.SPANGLER

\Octoben 4, 1971

The Administnative Councit has discussed the matter o6 compii4a4on
and income lion those 6acutty who conduc,t tquu du/Ling Intenim,
the speci6ic case had to do with Intenim, I wowed assume that the same,
nincipte hotdts good San simitan situations dining the academic'yean

The genenat pnincipte is that the cottege cannot pay any corn -'
pensatio:uthat might be construed as satany sinCe thg 6acutty membek is
atneady on satanied status. To pay an additionat sum'z'a,c4Stnued
woad mean, in eli6ect, paying a zatany'Aon the peqoAmange wg duty
and a. time On which the 6acutty memben L atneady bging' yard".

Those iacutty members who do conduct Olab are entitted to iuLt
tow( expenses 4AOM the .Sees and ()then changes that shoutd be geared so
as td enabte the :qty member to achieve such payment. This dbes

not ne e paym tnavet expense by the Cottege.

There are any number o6 netated items OA which changes are made

hen towus are undeAtaken, exctuzivelo6 tnanzpontation, liood, and

todging. White this List is not de4initive, the items do represent
the types os things Icon which the individuat must assume nesponsibitity,
and which the cottege lieets it cannot coven. Thus, these expenses

cimust and should be met through ?the changes made 60A the town:
/

Passport photo4; passpont/and/on visa tee; vaccination 6 health
examination See; ainpont/tax;. Oanspontation o6 laggage;.tipz;
customs taxes ,on 900d4 bnoUgh knto the country.

I have been asked to inAonm e Ocutty member 66 this deciskon.
Ady questions on the matter 41houtd be netSenned to the Business Mice.
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Appendix .N

11;

Excerpts Oom.Academic Freedom and Tenure: A Handbook of
the American Association of University FrofeSsors (1967)

From "Academic Tenure" ( .,38)

Termination for cause of ,a continuous appointment, or the
dismissal for cause of a teacher, previous to the expiration,
of a term'appointment, should, if possib1e,.be considered by
both .a faculty committee and the governing board of the in-
stitution. In all cases where t,he facts are in dispute, the

..accused teacher should be informed before the hearing in
writing of the charges against him and should. have the oppor-
tunity to be heard in his own defense by all bodies that pass
judgment'npon his case. Be, should be permitted to have
With him an adviser of his own choosing who may act "as coun-
sel. There should be a full stenographic record of'the
hearing available to the parties concerned. In the heating
of charges of incompetence the testimony should include
that of teachers and other scholars, either froM his own or
from other institutions. Teachers on continuous appointment
who are dismissed for reasons not involving moral turpi-
tude should receive their salaries for at least one year
from the date of notification of dismissal whether or not
they are continued in their duties at the institution. .

Termination of e continuous appointment becanse of finan-;
ciao exigency should- be demonstrably-bona

From "1957 Recommended Institutional Regulations\on
Academic Freedbe (p. 75)

If a tenure appointment is terminated because of a(fina cial
emergency, the released-faculty member's place will not be
filled by a replacement within a period of two years, unless
the released faculty member has been offered .reappointment
and has declined.
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FRONT
CARTHAGE COLLEGE.

DLit ,Ti ca

To the Busines's Manag A

In comptiA-ce with c ttege negutations I tequest
the use o4 CaAthage Cottege Automobite

OA. the putpoke op

Wease COmptete
each tine bon
each ttip.)

PaApose

Ptace

Dutation

Date.

Appendix

Make

Speedometer AeadLP end (14 tAip (E:J

(Omit tAactionat miteA)

SioeedometeA ',Leading- bepinnivicr opt ttip ( ant)

'rota/ mites tnaveted

Change Depattment

I cetti4y that the Cottege Automobite was' used by Me 601, cottege

busineo onty, .

7-
Signed

Th'Ls t,Lip ticket must be compteted bon each tAip. L0 on comptetion o15,the

ttip, ,Letutn the, trip ticket, the keys and cnedit ca d, back to the

Buz.ines4

BACK

REGULATIONS FOR THE USE OF COLLEGE AUTOOBILES

1. Cottege automobites ane to
by the cottege 4tati4 membeA6 Zu.

used dot o44ic4it cottege business, and

.

2. Students ate not. authotized to opetate cottege vehictes except undet

the 4ottowing,conditions: .

a- Mieft-eseve,Lat. Vehictes ate signed. out OA the same .ttiO4, then

_the s/tudentg may be assigned ass dkivets under the supet
.7vizion o4 the zta44 membet zponsontng the tAip. /

,

. ,,, .,,

3. The jodtney to be pet4mmed with cat ptacticabte dispatch, 'b

shottest route usuatty tkavaed.

4. The sta4.4 member to whom the coLeege Ve. X. assigned shatt. be

Ae4ponzibZe 40A the proper ais.e o4 the v kete and comp4.With the
coLtege tegutations, __:--

-Afton ritZup---
Btesiness Manager g Theasutet

1971

1.01
IL



CARTHAGE COLLEGE

TRAVEL REQUEST

TO :

DATE

1 Aequeist penMi44iOn .to tkaVet on beha! o Cant4age Co tieg e 'in

the ma0en and ion the punpoise de4enibed betow:

NAM OF OROAUTZAT7ON OR ASSOCIATION, PLACE, PURPOSE AND'
12111! ON TRAV1L

,ES-T/MATED COST OF TRIP:

1. Type o6 Tnans.pontation
C44

a

2. Lodging

3. Meat

4. Othen (Specipk) $

TO AL ESTIMATED COST OF T1

,CHARGE TO D VISION OF'

.APPROVED:

/

(Dkvkiskon ChatAman)

(Skgned)

hereby request payment
in advarice of $

(Dean o the C o aeg e an

Pnezident)

Submit to the 6u/sine's's Oitiice at ,e-ea4t 24 hoOtis be ip /Le 00 po4 ed .nip



Office of the Academic Dean

Name

Gi4ide

Carthage allege
Kenosha, isconsin

Application or Sabbatical Leave

Appendix Q

1. I re est leave for the period,' to
f) (full) ,Isalary.

he following service renders e eligible for sabbatiCal leave:

3. If leave is granted I ill spend the time as follows:

4. These activities will benefit Carthage becaUse:

7.6

/F

/ 6, If you will be doing research during your sabbatical pleape attach a separate sheet
with the' following information:

a) statement of problem
b) brief description of related res-earch.(i.e. preparatory

work done by self or others)
c) current status of research and estimated date for

completion
d) source of data colleclion
e) facilities you would aslche College to pr vide
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Student'S.Name:

CARTHAGE COLLEGE

INCOMPLETE GRADE

Date:

Course N4Mber and Name:

Reason for the incompl te Grade:

Work Reining to omplete/the Course (Assignments, Examination, ntc.)t

nstruet Signature
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75-76 Appendix S

MIMO TO: Faculty, Staff and Resident Assistants

FROM: William Ruyle, Auditorium Director

Nis

;Re: Reservations and Scheduling for Wartburg Auditorium

In order to accommodate the large number of people requesting
'to use Wartburg Auditorium, we are asking-you to cooperate
with us in establishing the following policy:

-

1. Reservation requests should be.submitfed in
'writing to 1r.- Ruyle at least two weeks,in
advance of,the desired date. Open dates may
be checked first with Miss Green in LAS 235,
ext. 234.

2. Requests should include set-up time, performane
time and strike or take-down time.

/ 3.. If special lighting effects are needed, Mr. Ruyle
can put you in touch with..,a qualified student
operator who can be hired for the necessary
set-up and operation of the lighting equipMent. °

,

4. All other requests for service or equipment are,
to be directed to the Maintenance Department by
way of a request to,.the Business Office.

5. All groups using the auditorium are responsible
for removing equipment and personal belongings
immediately following a performance or presentalipn.
Any exceptions must have,Mr. Ruyle's approval in
advance.
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CARTHAGE'CO WETA-CULTV BYLAWS

,At'Alet I

the name cs4 this otganizat on shau 6e the canthage
CoLtege Facutty.

A

7/ Atticte II
Putpose

The CcItthage Cottdge Facia:Cy shaft govetn and contkot
the edueationa Waits o4 teNinstitution accotding
to the ptovi4ions o4 the chanters, con4titution, and
by-taw4 (See Attictg II, Section 10, And Atticte 1V,

Sietion 4 o5' the Constitution oitakthage tottege).

> '

)
it

'iembetship ti

'Attce I/1

The Ptehident, Vice-P4e4ident4, Dean4, Associate
Deana, Aegistiat, Ditectot o6.AthteticS, CamOus
pas to'., iibica(Lian4, and 046kceas '76 Imottuction
shatt/have,a vote at 4acutty meetings.

Attic&
4,ccets

Section t - Ptesiding 064i et
The Pte4iding,064icet o6 the. Facutty 4hat be
the Ptesident o4 the ()Legge:, 04 a substitutg
named by ,him (uauatty he,Academic Dean) .

Section 2 Sectetaty
The Sectetaty o6 the Facutty shaZt be one o4 the
membets setected 'by etection o60 the body. The
Secketaty 4L4L,te4pon4ibte 6ot the seconding 476 the
minutes o4 meetingA,'o6 the FaCuttyr,and 6ot .pke-
paning copies oi 4 u4A minutes 6o4. disttibution to
"membeu or4the Facutty. Etegtion Lo this o44ice
shalt be_by,pt*Latity,o6 thoze membeA4 ptesent and

4voUng at the:6it4t'Facutty.mcteting o6 the aca-
demic yeat, a quokum being.ptesent.



Section 3 - P nLiamentaniaft
The Pan kamentanian o6 the FacuLty zhatt be nominated
by the, othmittee on Committeez and ByLawz t the 6it4t
liacuLt meeting o6 'each academic yean. ,Th PanLia-
mentanian murt be an otiSicen o4 inzttuction on an
-oiiicen o6 the cottege. He zhouLd be conVek4ant with
panLiamentany pnocedunt and the ByZawz and neguLationz
adopted by the tiacuZtY o6 the coLLege. He Ahou.ed be
Saith6ut in attendance at ate buzinezz

he outd Incaze necezzany abzen,cez at meetin,.
intiokm the ofilicek in changewete e ough in advance
o6 .ouch meeting-S.i

The PanLiamentanian 4 hou4d azzizt the Chaito:i
necezzany, pnion to a meeting compLex matt nz ate
to be ()nought betione/the 6acaty in °Aden to antics ate
pnobLemz and,decide on, wXyz to void di.46icuLtiez;

iztazz the Chdin 0 any mem en ot5 the OcuLty when
compLex pnobtemz about pito dune anize on intenpne-
tationz about pnocedune a e needed; \azzizt the
Secketany in taking minu z tetative to-the zpeci6ic
Language od motionz and ate z netative to Onocedune;
az knconzpkcuouzLy az pozzkb e,'caa attention oi the
Chain to any elutolt in the pnoceedingz 'that may abiect
the zubztantive niihtz o6 any ,membert oh may othenwize
,do hakm; Co be zeated, thete4ote, az neak/the Chain.

I° a4 pozzibte do& conzuLtation; be conzUtt/d when thene/
ik,,to be a genena nevizion ot5 the tytaw

Anticte V
Maeting4 .

tion t - ReguLan Meetingz
Regutan meetingz o6 the facaty may be ea, e-

, Rte4iding 046icen at anktime upon 24 hO notice to:
the membenzh4, a quota being pnezent. The 24 Noun
pnovizion may be walved .til cazez o: e nemety unuzuat
a cumztancez. /

Section 2 Detiinit, on 06 a Quvnum
ritity encen o4 t e membenzhip oty he Facutiy 4ha
ConAit cite' quonw

?

An icte Viz

Section - Punpoze ,

Standing Committeez ane eztabazhed in vaniouz axeaa
that concenn .the tiacutty in,zome in anee4 committeez,-7
advize the liacatYpiii. 4then4 they nepnezent and act '

,lion it.

o mkt eez
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SeetLon 2 - Ptetoga ye Committee!,
In 4ome atea4 committee4 ate e4tabtished becau4e the
Ocutty ha4 e4pon4ibitity ot tke,educationat a64ait4-
o6 the do ege. The action 06, thue eximmittee4 ate

atWay4 ,6 ject to teyiew b tkt 6acutty,who4 e apptovat
MU4t b won don, change4-in poticy. Theze committee4

ate A en changed with the teyiew intetptetation ,,.
ap kcation o6 educat4onat potkcie4 4 ''the4,4 '4 ,,ctivd

,r4Itea4 6 concelLn. The committeie,o6 46 cta44 inctude
thase on AcWdemkt Standing, Admi444/ na aft Finandiat
Aid, Cutticutum, Educatipnat Poti e4, Honot4,Re4eanch,
Spdeiat Schoot4, and.Teacken. Edue tion

.4
/.

t
/

Section-3 - CodpeAati've Com 4tet4 /

SoMe con ate tabtizhed to teptuent the 6adatty
in anea4 where e4pon4ibi2itie4 and ,conce&n4 ane
mote' ditectty 4hat d with t admin4ttation and
4tudent4. The eommittee4 o thAA cta44 inctade .tho4e
on AAt6 and Lectute4, Athtetie, Lib<Lany, latigiou4 Li6e,
and Student A46ait4; the Co /2ege Coapen.atiye CaA-'
muted; the Student Pubticatian4 Boa/id.

Section 4 Committee on Commi andand By-taw4

.Seyen membet4 o6 the 6aeutty and the Academic Dean,
who 4 hatt act a4 chain.man, 4hatt,compo4e the Committee

on COmmittee4 and By-t4w4. The, ete4t4ve membem 06 "thi4
ejommittee 4hatt be etected Got two year-,tetm4iby/the

6acutt at it4 May me Ung. Each d4yi4ion",shatt b
tepte4 rated on the mmittee by at teaht one 6 4

membe

S

I
tty m 'Ibeh4 o6' The committee' 4httitveteet att.the,tan ing committee&_ptiot U./oft/at e beg nking 06

eac academic/ years. It 4hatt detetmine/ an. may atom
a e to time change the 4ize o4 ,mben.4h p and
6 nction4 06 each committee, except' wh' e. thi4 4,4!

de e ,entft 4o4J4ome committee4 by the adent Gov't/Lig-

men i
on4t44ution. It zhatt pubti4h tt',6tatement 06 each

com ittee'4 powen.4 and t 4ponsibiti,ae4 in the anima
'.---44 t y handbook. It 4hitt. teyiew/the ttactune and

pent, man-eta / he' co .L .tee 4y4tem an hen'ne,,ed may

e64e, dhatee d then t eugh4t4 own wenA , by ,pho-

1306i ig 0 a end th' By aw4.1-4eommi ee 0'.0 ay
pop,. ',to / imend, e y-tetto,4 in othen, ,,e'..0 c peetn

t 4acu2 y.
t&t, , d 4h, t be A, t , 44e 0/ the d, uttee.

44, pa4at4 Lon ame .4.1r,ht iti inating

1116

z

t.-5 -

4

PILO

p cidie
4tan

a vice
o6 th
4h

d omm,0
ng t6
4h tetect 140

ha man, and a 4eC
adademic ye A. ,The

kitp,minateh oti We a
uta/Lty* e op4. ./

)

C

//
3-

1

ea/
othenWi4e

mem.enzhip a chainman
a4 y, 1Z, ita 64,mt meetin
ctetany each commit
m tee14 meeting4 and

hem ith Atli he Mid
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1g -4,

o6 thy. Academic Dean Whexe they may be xe6exxed to by

any 6acutty member... A roster o6 the committees and.
the names o6 their o66icex4 shaft be kept by the
Academic Dean and the Secretary o6 the Faculty. Att
committees, &tanding and ad hoc, shaft xepolit
xegutaxty to/the 6acutty 7c7x715- the academic year,
except those committee& that xepoxt to the 6acutty
by means o6-the minutes alter each meeting. Whereas
committees may make repasts more 6tequentty than
requested, committees shaft report at teast once
dating the Fatt Tenwand once darting the Spring Term.
The Academic Dean and. the SecxetaXy o6 the Faculty
shatt notiAy committees when -xepoxts axe due. Com-

, mitiee4 may make reports in either W4itten on, mat
loan. 16 the xepoxts axe in w4itten loan,, they shaft
be lotaeed in att o6 the maitboxes o6 the 6acutty and
admini4t4ation,paiolt to the 6acutty meeting.

/1$6-066icio members committees have t same xight16
-and xespansibitities as other membexs. The Pxesidenw
and Academic Dean axe ex-o66icio members olatt
committees.

Section 6 Hoc Committee4
Tempotaiq ZOTImitteei 66 the lac tty may'beestabtished ,

-6x0 tt.me to tali' in areas` awe e standing committees
do_not lunation oA where anus at Contemn may walutant 1
a special committee. T committees-shaft be
established, etec f . d'texminated either' by the
acutty as a witoe on b..y ttie Committee on Committees
d By-taws.

Axtiele VII
Paxtiamentaxy Authority

'The rules containe
govern the 6acutty
gppticabte, and in
tfie 8y -Laws or the

b

in Robert's °utez o Oitdex 4hatt
a" cases o W Ike t ey are

toPC,ci, hey a e. not inconsistent with
zpe at xu es o6.0,cdek o6 the 6acutty.

AxtiC)) VI
me me

Amendment o6 the By-taws attexing cuOtent By-taws wilt be
a cpmptishe.d by action ,o6 tWo-thin ,. majortity.Q6 the membeA4
resent and voting at a xegutaxty sch fluted meeting 06

the 6acutty, atthough addition o6 new 8 -Laws wilt be by .-
'simple majoxity.appAvvat, a qUotum being edient, and ioxty-
eightPhouu advance notice o6 the pxopbsed dOtn-dment having

en given to the membership.

a

-4-
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