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INTRODUCTTON -
0 ‘ ‘ ‘
Q.X ]
This Faculty Handbook should be nead
carefully and then netained for occasional v,

neference and review. -1ts purpose is ko pre¥ent’

helpful information concerning all phases of the Myl

4an,

Cotlege's vanied program as i%.nelates to personned.
By folLowing its nrecommendations we are aided 4w
developing an ingormed and integrated staff and-a

smoothly functigning organization.

- CWhile nules are important they are not.
enough. Therefore, we encourage all our pensonned
to eultivate the spinit of griendliness Zo one
, - : anothen, of cooperation, and of internest 4in
‘ ', Canthage College's welfane. As the College
- - progresses we all gain, just as we all would
suffen if the institution were to retrogress.

- Anothen school year presents opportunity
for akl of us to giow togethen within an academic
community. I1f enables us to—do our part in the

. ongandzation which needs oun assdistaice 4in all areas
0f its Life - academic, neddigious, ginancial and

¢ _socdal. T anticipate a yearn An which oun faint .
- effonts fon a common, worthy cause will unide us and
bring satisfactions and joy. :
. . . ' ////

(' Harxotd H. Lentz ‘

~Presdident ]
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THE PRINCIPAL ADMINISTRATIVE.OFFICES OF THE INSTITUTION .
; R_AND THEIR RELAT%ONSHIP'TO ONE ANOTHER

Président

Administrdtive
~ Assistant

Mdmissiohs |

Students 7 Business MMgr.

Dean of Treasurer "”, ' Vice President\ [ Academic | /
| Development ! Dean .

Assoc. Dean of Rusiness Office | Public Relations| [Div. & Dept.
. Students Purchasing Publicity - Chairmen.
Residence Halls } | Food Service Alumni - ‘Registrar &
Student Acti- Maintenance .- | Estate Planning Dir. of.
vities , Book- Store - * Foundation Re- Academic
Career Planning | e lations | Services\®
& Placement ‘ i ] Div. of
Testing ) ' S ‘ o J ~Special
Health Center o ~Schools
Financial Aids | : Dir. Library
. Services ‘
. Dir. M. Ed.
Program_

\,
\
Y

. The Constitution of the College places the President in charge of
all the administration of the instjtution. He in turn delegates
much responsibility to the foun chfief subordinatesys the Treasurer-
Business Manager, the Vice President for Developmént, the Academic
Dean, and the Dean of Students. i ave charge of a
almost all of the College's admipistrative off ces. ' The Consti-
tutiop makes the religious life/of the College a direct responsi-
bility of the President, and thus the Campug Pastor reports . =
directly to him. The chart, o viously, cannot show various avenues

= of liaison, formal and informal, betwéen offices. The most marked

‘ example of this is that the Administrative Assistant to the Presi-

| dent is also the Director of/Admissiopé/and the Admissions Office

worii/5)05e1y with some of ﬁhe_DeveRepment«Offices.

e
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GEWERAL INFORMATION o /
Accidents. ' [ .

A11 accidents to person or property must be reported
at ‘once to the Business Office, no matter how slight.

This is of great importance due to the requ1rements
of our insurance coverage. ‘

Accounting System S

An explanat1on of the account1ng gystem at Carthage

- College may help college personnel understand the
. necessity for some of the forms and procedures here.

The system is based on the accrual method of account-
ing, in which all expend1tures are recorded as obli-

gations as incurred, and all incomes are recorded as

they are earned. Purchase orders are charged in the

fiscal year in which the order is placed, regardless

of when the goods are received or the invoice paid.

We use a cost accounting system. A1f~expenses per-
- taining to a specifi¢ operation are charged to that
~~ operatign, including salries and wages. These ex~
penses are controlled by a budget approved by the
Board of “Trustees. This budget can be looked upon
as a road/map. It shows the way, but is sometimes
obstructed by detours. When a budget 1imi ion 1S
met, all expenses must ceasc until a badget revision
is approved and_perm1ss1on granted 6 continue.

The budget or expenses are divided into- five
divisions: Administrative, Edu ationaV~ P1
Auxiliary, and Non- Educationa] These
subdivided-&S necessity-—requwitres.

The purpose of the accounting system is to account
for the stewardship cf the funds coy
paid to theé College, present the ¢ rrent financial
positiom, and comply with accept
‘un1form1ty of reports.

The fiscal year beg1ns on July. 1st each Yyear and‘ /
ends June 30th each year. MNo funds may be Carrtgg
over from one fiscal year toc the next.

i
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Automobi]es i

.‘(é) -The purpose of 'using the car m, t-be written out'l,/‘

~

Bookstcre s - : . '
— <

r"‘
#

L,

I

o Eou can make 4rangement with the Book

[ ‘ o / '
Budgets , {1\\\\\/ / //A

The college has automobiles available for limited
College business use. Requests for use of this’
faci]ity are to be made to the Business Office’as

of the person or: department sponsor1ng t Vp There'
are times when there are not enough car

College automobi]es are to be used fov of icial college /
BUS1ness onll ‘K*car check-~ out s11p hust be obtained

in detail and

(b) the signature of the'pers pproving the trtp ‘ "/;
Jmust be placed on the check-out slip. J ’
‘/'(seeffnsert of Trip Fcket in rear of Han book)

The following persons {ave been authorized approve e
dse of college cars: : . X
President ./ - Director of”§' ciall Schools |
Vice Presidént " Athletic Director = -~
Academi ean Director of Admissions \
Busiéss Manager Division Chairmen ' .

€dn of Students 7 Campus PaStOr

Facu]ty w111enorma11y\ge; author1zat1on €Vom their
Division Chairman. ~ The ‘check-out slip must be co
pleted in detail tpon” return of the car. ‘A1l trips, /
including trips to downtown Kenosha well be chafged
to the departmént involved.’ Reserve a car as fdr An_
advance as pdssible. \ . S

!

!

”

he bookstore is iocateu in the Lentz Hall/Building. :
“Regular hours. a/e 8:00 tn 4330 Monday thrKeFrjday.- ;. —
Faculty ‘receive’ a 10% discount on all ‘pfivate purchases, s

/?giore manag “///E .

or the purchase of items not carried Ain schka, 4
i

,Information regarding academic budgets shgul o/
‘secured from the fcademic Dean. The Busane s Office
will furnish informaticn concevning al




Credit Union T : '
S “
‘ Carthage employees are now eligibl for member hip in

Gifts and Grents ‘ /4

Buses

ES

If buses are required for field trips or other Pre
functions sponsored by the co]]ege, a requisition,
“properly executed is to be given to the Bus1n§¥2
Office and they will arrange the charter. her
individual or office has contracting privileges.

Cash Received by -Departments

. A11 cash received by offices or departments is to be
turned over to the Business Office immediately with
an explanation of the Source and reason
policy of the College that no employee
merchandise or services to college students. - Arrange-
ments for this may/ﬁe made with the Blsiness Office.

Contracts B

the name of Carthage College are /the President and

Business Manager. Any other contract may

sole responsibility of the person signing it.
~.

this an excellent resourge for both investment an
loan oppontunit1es Fu]] 1nform$tnon will be sy

to new faculty. -
Damage c]aims-ogéfreight,expresslo‘37//;f shipments
ffice within 24
pxoper forms for

. the Kenosha Teacher's Credit: Unionx You will find/

Damage Claims

are to be reportéed to the Busine
hgurs The Bqﬁﬁness Office will fi

justment. // h
gguipment - Audfo/V1sua]

. See "Auﬂlo/V1sua1 Equipment"

%

is represented by gifts and grants from the Lutheran
Church in America, business‘and indUStryy~ﬁ%ﬁgdations
and other private sources. ' Faculty/ and staff members
are encouraged to assist in developing ney sources of
gifts--both' in money and gifts im kind, Such as equip-
ment, books, etc. The Developméent Office will be
happy to give assistance in this regard




L s

H i . . . f .
/0 4
. . .
“.

o ‘ A11 gifts received by the College, including ‘gifts in - />
S : _kind, are to be reported to the Development Office an

the Business Office. Gift records are maintained in

this office and all,contrjbutions are acknowledged.

e

Faculty are a]siﬁfpfbur‘éeqlto initiate foﬁghation

proposals. - It igfimpoftant. however, that these pro-
posals be coordifated’ with the Development Offi . SO
that duplicatigns will be avoided. The Development

0ffice will pyggid_ assistance in researching fgdnda-
tions and the preparation of proposals.

Memorial gifts /are received frequently at the College.
Such gifts shguld be turned over to the Devélopment
0ffice or theg Business Office. The Develgpment Office
“acknowledges the fund and a record is kept. A gift
folder is 4ent to the donor; an acknowlgdgement folder.
is sent to the family of the deceased.,” Most memorial '
gifts are not large and are generally placed in the
College's general fund and used, for /operational purposes.
They may be designated, howevey, fdr an existing account
of the College, such as for the LAbrary, Sunday Church \
Services, etc, A special accoupt may be established :
for a memorial fund if the amount is large enough to
be significant. Generally, thWe minimum amount needed
to'establish a spécial acgoudt is one hundred dollare
($100.00). The giving of memorial gifts is encouraged
by the College; such gifts/have been of great help to. o
the College's general fund and for special projects. '

{

Hauling
The physica1lp]ant staff is equipped to handle most
| College hauling jobg. Requesés for this service are
\ : to be made through/the Busingssj Office.
Hiring Personnel’ ) b

T

7 -
All hiring/of part-time student workers must be cleared
through the Director of Financial Aids Office. f

- / B | A11 hiring of summer full-time of-permanent year-rpuLd/
o employeegpwill be cleared through the Business Office
as. follows: ‘ \ . :

Requests for employees must be given initially to
the Bus\iness Manager. Arrangments for salary,
: vacations, sick leave, etc. will be made by the L
| - : - Business Manager.._ Final approval of the selec-

;o . tign of a qiw employ€é must be made with the

- . \ Business Manhager, upon recommendation of the //
‘ immediate/s’uo%ryisor. Any changes ih 'p‘ersonrnel/,

o
. //'

Q -4 | ST




.must be reported téh;hé/Business Manager . s
immediately. Any supervisor hiring personnel - [‘

/ without abiding b{ the .,above regulations .may
‘ , be held responsible for the salary of the new ' /
S— . employee. i oo 2
- P . /l ! . v T
Hps@jtaliiétion, Disability Insurance Plan and Life Insurancﬁ’ ./

The College has available group membership in surgical, -
, medical and hospital insurance. - .The BMie Cross-Blue

e -~ Shield provides basi¢ surgical-medical benefits and

) ~ majoy #1lness rider. The College pays 50% of the cost.

v . The College deducts the premium from salary checks and
.. remits them to the Blue Cross-BTue Shield monthly. New : /‘
o ' employees should enroll within thirty days of employment.
N A ~EnrolTment.-after thirtx ﬁays of employment rgquires a\ .
‘ C L - physical examination. S \

~——

/ . ! . Ny ~

Disability Benefits ;-

Full time faculty, 4And administr fQVe members and staf€/
1, shall have two years waiting pe iod from date of employ-
i ment before eligibility for coverage.

I j |

14
.

Short Term bfgﬁbi]igy Benefits S - : ,' ' e

> . . First Month of Disability 1 100% of salary | ° S
o . Second month of disability - 100% of'saléryf\L*Qi\\ \\
DA ./ Third  month of disability ' 80% of salary ' R

, 7/ Fdurth month of disability 60% /0f sa{ary \ T

R . Fifth month of disability S 60% of salary -/

- % Sixth month o?”?jifbility ‘ 60% of salary : ’

7 , Long Term Disabi¥{ty Bemefits - by TIAA D

4

//// A monthly ipcome benefit which, including any income
y benefits payable from Sogial Security and Workman's M
o/ : Compensaftion, is equal to 60% of the first $1000 05 Xﬁ B
// ~ covered monthly salary, plus 40%.of coVeredeyonthl‘ Lo
A : ’ ry ih exgess of-$1000 as of the date the/disabil- ' 7» K

-

o

- . ity began, but not to exceed $1600 monthly. This
N disability benefit continues until the age of 65. /
. \ \ * o \ ) FEREES

- ' . VoA
/“—‘V . \ . '
. ¢ - s

‘ ! . : ‘ / A
. The College provides for each fu ime ‘facylty member v
S | | ‘and for each full time administrator Level “Term-Life. .
' ¢ . -Insupance, for an amount equal to og;,yeﬁ?'s basfic /S

Yy

A | Life Insurance

. / salary, and ap equal amount of Accidental Death and
T Dismemberment Insurance. This insurance is available /|
‘ ] ‘without evidence of insyrability,~except for late. R
a4 \*\7' applicants, Application must be submitted within 31 //
~ ' VR .

/// T ) ) /' 1 2 ‘ ) .




Keys g BN
_ %y v ‘
e 0ffice keys are issued by the Business QWf1ce The
N security-of the College, is dﬁpendnnt upan the keys
~ to its doors "and. files. . Please. be sure no _one uses
these keys except Col]ege personnel. If-keys are
. @st, report immediately to the Business Office and ;
, -,1 ey wilﬂ 1n1t1ate all necessarycp% cedures '
Librarx o T A S | | .

£

days from date of emp]oyment This 1nsurance“teasgs
. upon termination of employment or at retirement,
‘except within 31 .days following termination, the
_participant may convert a1] or pQrt of his Life e
Insurance. gt ’
\ g

Job Orders .

A1l requests for ga1ntenahce service are to be made
.. through the Business Office. The Business Office -
‘ will issue a job order which is the" ‘only authority 5
for malntenance to perform a service. .

3

.A)
ATY empigyees have the. pr1vm]ege of usnng ‘the Ruthrauff
Libirary and are subject to all- rules and regu]ataons
gove nmng the l1brar_,, -Additional information for -
a ademﬁt pers will be found in the’ Academic
deook o

\_L '
=LoNege regu]at1ons prohmbmt 1oans to emp]oyees
See kC\edit Unmqh ’ ‘

S e ) o ’

'aA Thefaculty and adm1h1strat1ve mgﬁ] boxes are. located
in-the Mail Room lmwgggtgisement of the LH Building.
Reguy ar maﬁI and all in -office communications.

T are d in these boxes each day, -except Sunday

. aﬁd H ays, around 10:00 A.M. and 4: 80P M., It is

) mprta that the boxes be examined each- schoo]

- day' and Saturday, if possible.. 0n1y authornzed‘

personne1 may,enter the Mail Room

Mmmeographmng P \"-.m

Carthageftol&ﬁﬁgﬁggg;;;;;\é\eenf?él mﬁmeograph1ng
facility in the Mail Room, LH Building, Room 103.

Stencils and master units should be brought to the
Mail Room at least 24 hours bef@re\they are needed.

l :; . Lt E ' / S . -
. 1 3 . | . . // | n P
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/r?nstruction.ca¥Qs~shou]d be completed asugd/;he ;
~~ number of sten or masters., quantity eded; type

of paper desired: white, color, legal size or punched.
ang any spec1a1 1nstruét1on such as folding or cutting
should be carefully noted~an the card. A1l work will
. be assigned a number when it~is received in the Mail
Room. Every possible effort will be made to complete
“the«wdrk within 24 hours. We realize that it is not
-always convenient to bring your material in 24 hoy
_before it is needed. Should this happen, please: et
“the Mail Room supervisor know and every e

- ~be made to have your work completed as soon“as poss1b1e
. : a3

ef

N Vour department will be. charged at a nominal rat
.on your cost-of paper. -Rates available upon reque
Because -of our heavy work load, we-.are unable to do
personal work. Only’ material to be used at Carthage
Col]ege can be done .

Purchas1ng* Supp11es and Requ1s1t1ons

\\r\Orders for 1ess than $10400 may- be purchased d1rect1y.
paid for, and then ask ‘for re1mbursement from the
Business 0ff1ce _ ' R

Orders for more than $10 00 must be p]aced in the

‘vf0110w1ng manner:» ‘ :

(1) ”Prepare a. requ1s1t1on ’@ typewriter and=send a

- . copy to the Business Office. The requisition

copies must be s1gned by the department chairman
and approved: by the Academic Dean

(2) . Use the purchase requ1s1t10ﬁ“for a]% requests for
2 materials, supplies’, and services.

(3) See ‘that complete and accurate spec1f1cat1ons are
given-for every item requested .

(4) -As far as poss1ble, the est1mated cost of-each
item should be shown. The department, -however,
should not go to any particular trouble or ex-

" pensé to obtain estimates. The Business Office,
upon request, will be glad to assist a depart-
ment in secur1ng prices. J -

(5) No- requ1s1t1on should be subm1tted unless funds\
are ava1lab1e It is the duty of the department
cha1rman "to keep w1th1n his own budget.

(6} The Bus1ness Off1ce will issue.all purchase orders.




A11 orders’ for supplies,
will be delivered to the.
they will be checked, and
requisitioning department.

Ne))

materta]s, and equ1pment
Receiving Center where
then .delivered to the
A1l orders for services

B g will be delivered d1rect1y to the requisitioning~

dEpartment

3

oy

No requ1s1t1pn is nece%sa
Mail Room of bookstore.

L

(8)
The following is a copy of .the

ment. You should use these co
. form, indicating the part1cu1a

ry for purchases frnm the

codes for each depart-
des on the requisition
r budget to be charged

Books . .23 Tru
Periodicals .24 Rel
Binding N . .25 Int
' Janitor1a1 Clean. Supp. ' L

-«

-

15

. Account Numbers .
.Reg1strar s Office 322 Music .
‘Dean of Students - 323 Speech/Dramatics
Chaplain's Office o 324 "Foreign Languages
+ - Admissions Office - ﬁ§324A Language Laboratory
Health Service T ‘S\<g%25 Summer School
Lectures and Arts = - 26 Evening School. ’
Affiliated Art1st 328 Director-Special Schools
Religion . 329 © History
) Eng11sh/L1terature - 330 . MWriting Laboratory
Biology 331  “Geography
Chemistry, 332  %ociology ‘
\ . Mathematics Faculty Travel
. . Physics 333H.06 Humanities
Business Admin. /Econ. 333A..06 Fine Arts :
Education 3335.06 ‘Social Science \
Political Science 333M.06  Science & Mathepatics
Soc. Studies Foum\ 333E.06 - Education .
Philosophy 333B.06 Business Admin. /Econ
Psychology 400 Library -
Physical Educat1on 700 Student Aid ’ ‘
Art . 800 Intercollegiate, Ath]et1cs
- %ub~Account Nmeers ‘
-Salaries 14 Heat '
Student Help . 15 Ligit & Power P
Clerical Salaries .16 Water & Sewer
Wages ' .17 Fire Insurance
- Supplies & Expense 18 Public Liability Ins.
Travel 1 F1de]1tx‘lnsurance
Entertainment .20 Chapel ,
Equipment .21 Convocation ’
"Equipment Repairs .22 Auto Expense

ck Expense

igious Emphasis Week .
erest on Current Expense -
oans \ '
& ’ N




Retiremﬁht hnd,AnnuitiES

™ College employees “are reqdired

Taxes & Assessments. .60 ,

Freight & Expense - .6T  Game Expense

Advertising .62 Guarantees-

Telephonet & Telegraph - ,63 Field Upkeep

Laundry : .64 Medical-Upkeep

Rent ‘ .65, Student Aid - Endowment

Linen & Uniforms .66\ Student Aid - Unendowed

China, Classware & ;671 Student Aid - Gifts

Small Utensils .68, President's Biscretionary A
~ Fund ‘ ‘

Gifts & Novelties .69 Postage o v RN
Student Supplies .70  Testing & Counseling )
_General Merchandise . .71 Audit & Legal

Social Security . .72 Commencement

Retiremrnt Premium .73 '‘Bad Debts

Workman's Compensation .74 (Post Office Expense
.Band ‘ ' ' .75;\Museum Expense

Choir .76 Contracted Expense

Debate .77 Ema]].TOOTS

Student Council . .78 ommissinns : \
Student Publigations .79 Cost of Sales : ' .

/ o .80 Building Repairs . ) e

‘ .81 Staff Benefits . '

Bulletins .82 Campus Guests

Catalog - .83 Miscellanious ~ ,

Dues & S@bscriptions .84 Hospital S A
Photographic Expense .85 Homecoming e

Staff Recruitment .86 ‘

Raculty Megving, .87 Contingencies -

Special Projects .88 ~Printing 7

Staff Board .89 - _ SR

Food .90 Social Security

91 '
N - .92 ‘ ,
, .\ .93 Repairs & Improvements ‘
. : . .94 Faculty Research ‘

by 15W to participate

~ garding statusdy
r

‘Association of America. A1l full-tinley faculty and
. adminia{i%}brs, after two years of emphoyment, may

in F.I1.C.A.(Social Security). At present the contri-
bution by both employee and employer is 5.85% of all
wages up to the maximum ef $14,100. Thus a maximum\
payment up to $824.85. fors, the year ending December.31,
1975. Ordained minjsters under the self-employment .
system are an exc%p{ion to the above, and should in-
quire at the Busidess Office for more information re- .
ﬂi]e employed at the College. The -

College also pdrticipates in Teachers; Insurance Annuity

\. R




- v . > .
participate by contributing 5% of/their annual salary.
" The College then contributes 7% of the salary, making. -
a t6tal contribution of 12% of apnual salary.towaird - ST
. retirement credit. Those coming from other.collegés o
where this plan-is in operation/may continué without - ~°
interrdption. . ' S

Sale or Trade-In of Materiaisiand E uipment' ‘

Sale or trade-in of:College'm‘terial and equipment will
be handled by the.Business. Office only. . -

! »
3 -

Smoking N
_Fife regulations prohibit smoking in many of our’'college
~" buildings. Please observe signs denoting these. areas :
: and cooperate in the enforcement of smoking rules.

<~ Classrooms are to be considere”_no-smokingﬁareas.
T.I.A.A. o / . S
'See."Retirément”flv o 1
, \ ;
Telephones . g § '?

Requests for telephones ‘or-extensions should be made_
by. the same procedure as for purchases. Basic rental
of telephﬁnes'is aid without cost distribution to
departments and offices. Toll charges are distributed
to -the offices or departments making the call. Person-
al toll calls, from a College phone are to be.reported
to the.Busin:ﬁs Office and the College should be re-
imbursed immediately.’ o : S

4

et

- oEn,

°5\\_ Tuition Assdrance Plan '
o "The faculty members and/or administrators must have
completed one year of full-time service to the College
. in order to quelify for the tuition assurance pragram.
Four years of free-tuition shall be granted to one o
child of such Hecgased faculty member and/or adminis- 1
‘trator for each year of service thereafter. .
" Tuition Remission Plan - | b L
A1l fu]i—time’facu]%y and adminié%fative personnel,
“their wives and unmarried children are granted free
tuition at Carthage College during all sessions. A1l
other full-time personnel will receive tuition remis-
sion according to the f Towing schedule:

After one year of full-time emp/
" two years . T

o

oyment 20% remission
: 40% remission

C-10-
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////ﬂ?er three years of
" four years
o f1ve years T

u11 time emp]oyment 60% remission
u . 80% remission
" ‘ " 100% remission

Fringe Benef1ts for Carthag\\gollege Empioyees
@~
ly satary

is.tax shelteregd

(1) T.1.A.A. Pension Plan®

‘ College pays 7% of ye
5% deducted ‘from payrol

(2) Social Security Plan
- College pays 5.85% of f1rst $l\ 100.00 of .
L salary . N
ﬂ’/ Effect1ve January 1, 1975 : \\\\

(3) Bas1c and MaJor Medical Plan(See“H05p1ta]1zation")

Co]lege pays 50% of month]y prem1um or o
For family $32.18
For single- $12.60
Fo'r medicare $8. 48

(4) D}sab311ty Insurance(See "D1sab111ty Insurance
. . Plan" . .

Co]lege pays 100% of monthly prem1um

5

\Kii“?u1t1on r¢g1ssion‘T" )T nﬁvﬁ

Qp]]ebe paﬂs 100( of tu1t1on while attending
Cart age Callege - except’ non facu]ty employees
§ | (Sée "Tu1t1on Remission Plan" above)

A4

(6) ﬁnnua] vabat1on with pay

Tup to 12 wcrking days for non- facu1ty employees
Fpur weeks fpr Administrative employees

&
\ : \‘J‘

A7) sick 1eave’w1th pay NG : | S
| One day rer month accumulated up to 30 days uj/_ﬂ\/*i\*/
(8) Holidays with pay | e ‘f a i
/College pays for ten ho]1days o

(9) T I.A.A. Term L1fe Insurance
Co]]ege pays 100% of . monthLy prem1um




. ACADEMIC INFORMATION SECTION .

i v

. ", ..I.argue that the university itself should be a
model of -how 1ife could phe lived, a place where people
respect each other and higve an affectionate rather than
cynical attitude toward{@ach other; where there is mutual
respect for the'values the intellect, the arts and

~democracy," ’ ' : o

Harold Taylor in an int@rview with College and University
Business, Vol. 51, #3, peptember, 1971, p. 50.

, - .
"The important quaffifications of a professor, pos-
sessed, I am sure, by & great majority of this privileged
profession, are still fhe ancient ones of honor, fintegrety,
"scholarship, intellectllal independence, responsibjlity, and
a genuine desire to-tedch. The extremist who sco\ﬁs these

qualifications, whethe¥ he be of the right or the \left, has
no proper place on the® faculty or indeed in the student
body of an institution of learning.” \

Lewis F. Powell, Jr.,ﬁ ominee for the Supreme Court of
the United States, ingan ‘address to the American Associa-
tion of State College® and Universities, 1968. At that
time, Mr. Powell was 3 member of the Virginia Board of
Education. . o :

“When a human organization of any variety finds itself
concentrating how it-%s organized, there is a good chance ~
that it had at Teast temporarily forgotten why it was or-

ganized." i

.
g
¥

5

”Edu;atiom in modes o& Human -Thought and Sensibility," .
g Bennington College, 5.March 71, p. 11. :

w T aheman dnstitution no longer knows what it is

doing it starts trying to do everything. The loss of
‘ . gendine purpose is inpariably accompanied by the lust for
1 a dozen pseudo purposges." _ .

Irving_Kr{stol, “What| Business Is a University In?,“ Liberal-
Education, Vol. LVI, 2 May 1970, p. 229.
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ACADEMIC INFORMATION

Absence of a Faculty Member e

The Academ1c Dean must be 1nformed of-all farulty ab-
. ences. If you-must miss a class, please inform the.
: Department Chairman, who will find a suitable substi-
tute, or the Academic .Dean, who will provide an an-" .
- nocuncement to your glass. Do so in writing or by phone.

Academic Probation

(See current catalogue)

Advisers: Faculty

Academ1c Adv1s1nq

Advising is a vital component in the academ1c -
scene. In addition to their teaching duties and
committee assignments, faculty members are asked

to serve as academ1c adv1sers ‘

“An effort is made to assign students to advisers
with whom they may share -a common interest. Ad-
visers are €hncouraged to cultivate a produqt1ve
relationship, so that counseling with advisees
may include not only course selection to satisfy

~ requirements but also broader areas of student
responsibility in the academic program. The
latter include the quality of the student's aca-
demic performance, the role of co-curricular and
extra-curricular activitiesy.and careful, -long
term planning as the key to an 1ntegrated, co-.

- herent educational experience.

Advisers: -Class and Organization .

1. Class Advisers
“a. Method of selection:

The executive committee of each class, with the
exception of the freshman class, will, within the
first month of each new school year, submit the-
names of four faculty members to the Dean.of
Students. These names shall be listed in order
of preference and not necessarily.with the con-
sent of the chosen. In the case of a conflict of
choices for adv1sers, the request for a.renewal.
of the adviser's term from the prev1ous year will
be granted. If .the prev1ous year's class .does

20
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4 . : . .
be granted. [f the previous year's class does
not resolve the -conflict, the adviser shall be
given to the class with seniority. The freshman. ,
class adviser vill e appointed by the Dean of udents
‘.and Academic Dean within the first month of tfie school
' year. MHote: The period of advisership will Jast
/ for one year and selections will be made yearhy as
descr1bed above. - _

b The duties and repons1b111t1es of a class adviser
The adviser should be 'available to the executive
committee and other members of the class for
general consultation and guidance. Also the ad-
viser, as general overseer, should.assist the
executive committee in formulation of the class

- objectives, be avare of the fimancial 'status of

/ 'thef;]ass (see next paragraph), and approve the
social furictions of tue class.

"The advisers for the freshman and senior classes
will have slightly more responsibility. The fresh-
men will need ass1stance in organizing as a class

. and the seniqrs' adviser should be aware of the
problems connectif with graduation.
c. Aud1ting of Tre urer s books of- student organization .
» In order to unify the bookkeeping procedures of '
all treasurers of sfudent.campus organizations,
thhe Business [lanager of the College shall hold a
meet1ng of these officers in the early fall to
give them instructions on proper and approved
bookkeeping procedures. . -

‘3. Faculty adv1sers to student campus organvzations.
» % Each recongized student campus organization is
. to be sponsored by a faculty member who will act
. . as adviser to this group. Wo student org m1zation
% wWill meet without thesgfficial approval off. the
" '.sponsiqr and any organization failing to co mp]y\
-will be suspended by the College Administration.
Students wishing to form a new organization
should coptact’ the Dean of Students.* Advisers ,
to student campus organizations are chosen iR the
following manner: A faculty or staff member is
asked by the officers of the student organization
if he (or she) would be willing to serve as ad-
viser; their choice is then normally confirmed by
a vote of the members of the organization. As
- adviser to a _student group, a faculty member
should encourage students to accept responsibil- .
ity. A1l the routine procedures should be carried
out by students. However, on most forms the

Y

*See Studen¥~Handbook, “"College Act1v1t1es arrd Organizations"
for further details. .
' ¥

AR -14./' S -
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Attendance at College Funct‘1%ﬁs‘

signature of the faculty sponsor is necessary.
assures that faculty advisers are aware of /the.

and can use their knowledge and experience to helRLme 

.students avoid serious mistakes. It is the_respon-.
sibility of an adviser to a.sist students in-plan-
ning events so that they are in good taste, provi :

. worthwhile educational experiences that are in keeps
ing with the general regulations of the College. A
an adviser to an organisation, a faculty member needs
to be aware of the procedure for requesting equipt
ment, for canceling an event and for working. with the
treasurer to keep the organization books accurate
(see Paragraph c on preceding page). Each spring,
the presidents and advisers of all campu$s ‘groups
are asked to submit lists of events they wish to

™y

schedule for the following school_ year to the Direc-

tor of Student Activities, who is in charge of the.
social calendar for the College, and who prepares

. from these lists a master schedule ef events., When

. an organization wishes to schedule an event it should

_first check with the Director of Student Activities
to avoid conflict with other events and to be cer-
tain space is available., Any event should be sched-
uled at lcast two .eeki in advance. ‘'lheh.an event

- is canceled, the Directdr of Student Activities' |

~Office should be notifigd.

During the academic year there wild béAén extensive pro- *
gram of cultural events at Carthage. It is encouraging
to students and faculty sponsors” when faculty attend -

free ticket to College plays, concerts, etc. (These °
tickets are non-transferable. VYour attendance with oy
without guests, will lend support to College activigles.

Audio-Visual Services

The budget for Audio-Visual Services was not approved

‘for 197-76. It is anticipated that the 1976-77 budget

will ‘contain adequate provisions for such services.

Such being the case, the Audie-Visual Services will con-
tinue to operate’ as closely.as possible along the pro-
cedures, guidelines and provisions worked out during:
Term I1 of 1974-75. : I )

The equipment will remain with the various Faculty .~
Secretaries and Secretary to the Academic Dean. These .
secretaries will administer the system as best they can
and we ask for the genuine and ongoing cooperation of

all concerned. T ‘

There is no central budget for Audio-sthai Services and
each department will have to bear some of the expense N
of thevqi?fation. Academic Dean's Office will also

~5-

e
these programs. At your request you will receive one ///' '

o
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/

contribute spme funds for these procedures. Only by this
cooperation can.we hope to achieve some degree of eff-
cency and z@ntralization of our Audio-Visuval equipment
and services. »

/

In the meﬁntime we hope to continue our quest for a pro-

fessionaliperson who will be appointed and be given a
budget commensurate with the task.

i
ru,
Pty
& ‘7,‘7‘
',
',

Baédalauratefénd Commencement
® " [ o e e —es o '
o A1l faculty must attend baccalaurate and commencement
exercises unless excused by the Academic Dean. Requests
: for excuses must be made in writing an should state
o ) the reasons why an excuse 1s necessary. '

i

Budgets, Departmental N . S
T~ Each department has its own budget. A1l departmental
expenses must be .covered by the.budget except Faculty
' - &Lravel, which is in a‘special account-supervised by
f < the Academic Dean and Divisional Chairman. Department
“ Chairmen receive copies of théir accounts monthly.

FR S Caps_and Gowns , ’ : » ‘
i ‘ o " “These are the responsibility of the individual. .The’
' /// Business Office will make arrangements for the purchase
rrrrrrrrr , or rental of these items. o . : o
py _ o
/ Chapel Attendance. 5 -
4 As a Christian College, Carthage attempts to prepare:
/ students for Christian leadership in their respective
S communities. For this reason, the chapel services
/ at Carthage College ‘are considered a vital and enrich-
: / ing part of this process for student and faculty alike.
//// R Chapel will be held on Wednesday at 10:00, and 11:00

a.m. Each faculty member has a teaching schedule .
that allows him to attend one of Ahe chapel periods. -
‘Please attend regularly. . ‘.
o ’ The first service of the“firsf'term is required and
. all classes are dismissed at that time. 1he faculty
will receive a memo on this and all students will be
informed. :

Glass Attendance » o _
The ‘student accepts rgsponsibility for class atten-.
dance. Since there is no college>wide attendance
- policy, each instructor determin s his own class-
' attendance policy. Responsibility for work missed
‘ //b%cause of absence from class rests entirely with”

Y
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he student. Each faculty member is to deal indiv-
%%aljvaith_the‘students in detepmining whether or
not the work may be made up or whether a grade of .
zero is to be given. To avoid misunderstanding,
each faculty member should inform every class, early
. in the term, of his poljcy. In case of an emergency,
a student may be excused by the Academic Dean or the A
Dean of Students. - -/ L - !

/ v

2 :

EE . “Faculty members are required to submit to the Dean. of
o ‘ - Students absence reports for those students missing

" class '‘excessively. This is not to be a weekly report
of attendanye of all students, but rather a notifica-

: tion of students missing class excessively or showing

v ' a definite pattern of absences. Such information will
‘ be used primarily for counseling purposes. This is .
. the only check-we have on students who withdraw from. PR

Collegg unofficially; therefore, it is of the utmost
importance that faculty members report continued ab-
sences from class. Reports may also be made to the

Academic Dean. '

o 7 | Classroom Ch@qggs " / , - . R
o / If for any reason you wish a change in room dssignment, .
® - ~ please contact the Registrar's office. Never change |

classrooms without contacting Dr. Casey's office.

f'CobxﬁMachines
A11 copying costs 10 cents per“copy.

Thermofax copy- machines are available for depart-
mental use in the Mail Room (LH 103), Science-Mathe-

\ matics Office (LAS 209), and Physical Education Center
a (P.E. Office). A Xerok copier is available from 8
a.m. to 12 p.m."and 1 p.m. to 5 p.m. in the Student
Personnel-0ffice (LH 430). ’

A self-service coin operated Addressograph copier,
owned by the Business Office, %s located on the top _
. floor of the library for instant copying by facu]ky >
members, secretaries, and students. The cost is 10 :

" cents per copy and instructions for use are on.the
machine. Library staff at the Periodical Desk will
make change or record charges. If for any reason

‘a Xerox copy is preferred, the charge is the same.

In that case, leave e request and material to be
copied at the Periodixal Desk. It will be.run off
when the Library Xerox- machine is not being used to__ -
make catalog cards, and when staff is available. ’
~Please do not ask Library employees to leave the

Periodical Desk unattended; keep in ming.that only

N o

s .
s &
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' t " authorized L1brary personne] may/\;s’e the/./brar'y Xerox

machine. .
! / o /)
: Curricuiar Changes ;o , A
_ ; i

14shing to Propose a new
description of it, carefully
ives and scope, and submit the
4 proposal to his départment chaiyman. After depart-
AT & mental approval” the chairman should submit the pro-
g : : posal to his divisional chairman. After approval,
, the divisi chairman should“submit the proposal to
the chaipman of the Curriglum Committee. This com-
4 , mitte%/W{11 examine the mMerits of the proposal and =
o ‘ - report its deliberatipfis to the faculty. The faculty ~
{> will then consider

d vote upon the proposal. The
o same procedure will be used for new programs, changes
. ' in academic proceflures, and deletion of courses.

Y.

A -~ A member of the faculty
. ‘ course should prepare
a defining its objeckt

\

“Any or all of these steps may be eliminated by making
a proposal directly to the faculty, but this is a
procedure that should . be used only in an emergency i
or under very Spec1a1 cond1t1ons :

~ ' Please consult the Registrar before you formu]ate a
. . B ’ proposal to nymber or renumber a course.

Divisional Chaygmen - Duties - Respons1bj11t1es
Ry ] / . B

I. Recruntment

1. Preparat1on with the Department Cha1rmen, of
: ~a specific job description for each vacant
S : position in the Division. o
- N . {
2. Supervision of correspondence in connect1on
- with recru1tment '

s 3. Recommemdat1ons for appoimtments.

- I1. Faculty S;Eervksion and Development

. ”Awrangements (in, cooperation with the Academic
E / Déan) for v1s;ts to the classes of faculty
/ / my mbers : , _ s

Nt 2. Acqua1ntance with every member of the Division-
/ prob]ems, plans, developments, etc. v

o . / 3. Eva]uat1on and recommendations for promot]Oﬂ//
| - IR /

-18-.




e ‘ ' o Ly
of all Departments '//}/_/
g ’ . /,/

/’. "‘II‘I;-”D‘ivi‘si'onmProgr_am
‘ ’ ,1. Awareness of the p
_wlih]n yﬁe Division

ular

)Zf,}fnsu ng the in 1usion of all curri
atalog.

g changdes w1th1n the D1v1s1on in the

i péments for
“in deve1ap1ng

3. ,Léﬂdersh1p iy
adm1ss1on t

1. Qv eing the s aff1ng oﬁ/reg1straﬂ)on tab]es, : Vs
: controlling cla E sizes and determ1 gi //yhen/ ﬁ 7//

cldsses should b
ey Communication tﬁ Divisi n_memberé of relevant -~
S / information concerning the brublemé plans,

- "and needs /of other D1v sions ana\nitthe ‘College

\

, ) /0 . as’ a whole , . _ o
< 3. Bud et coord1nat1bn ithin the D1v1sion and Nf;74;
,// presentat1on to the Academic Dean.

P }‘

closed.

S It ig understood that the Division Chairmen will work/
e ' , claéely w;th Department Chairmén in carr¥1ng out these L

) Ny duties and responsibilitigs.
. ‘/‘
, ‘
/ \

Teach1ng at Other Inst1tut1o S J

Faculty may teach up t xtwo courses above their regslar
load each. academic. yedar. fll1-time faculty m

who contemplates or ranges for\out51de emp]oyménDI

of any kind Should djscuss this with his Depart
Chairman prior to amy acceptance of such employfient.
Final ‘approval or disapproval w111 be granted’after
further d1;cﬁss1on with the Academ1c Dean. o

#

Faculty Mee gs : ﬁ

F$%ﬁ{iy Meet1ngs are scheduled for the first Thurs- A .
of each month. The President or the-Academic Dea o /7
presides at these meetings. , A1l faculty member%/pre e
~—— expected to attend. The fagu1ty meeting is an Ampor- s i
— ~tant part of the college 1i It provides an ppor- - _
e tuﬂlE!\fOF the faculty memper to express himsel .
freely -n\.atters perta1n1ng to facu1ty procedure and

pol1cy and :




@ Faculty committees hawe been appointed to handle many
of the details of faculty business. Much time can be
‘saved in faculty meetings if written records of com-
mitteer actions and recommendations are placed nn all

- faculty boxes prior to the time o{\the meeting. “Such -
reports will not be included on the agenda unless .they
are submitted to the Academic Dean at--least 24\hpurs
prior to the faculty meeting.’ Itgﬂgﬁﬁor the agenda -
must also be suom1tted &__hours pr1or to the facu]tx

eeting R

Minutes of the facu]ty meeting ‘are to be dup]1cated
and distributed to the facu]ty as soon_ after each -
meeting as is practical. Faculty members are urgéd

to keep these minutes with this booklet and use them
as a source of ref rence in matters_ of facuﬂty policy.

\ - ' i
- ' .

Fue]d Tr1ps

Faculty or staff who are Sponsor1ng f1e1d trnps using
‘private transportation must furnish the Business Office
with ewidence of adequate insurance coyerage before.
the .trip is scheduled. HNo remuneration- for car-use:
will be g1veh without comp11ance w1th th1s requ1rément
L . AN ~ {

F11m Renta] . e e

-
3 )

Follow the same procedure as ?or purchas1ng

b

Fiﬁa1»Examimationsmﬁb SN

b

~ - o L
-~ Faculty members shall not.require students to °take
final tests or examinations at time periods other
“tham those’ regu]@rly 'scheduled ‘for that class. A
‘comp Pete 1ist of days will be forthpommng From the '
o Reglsﬁrar ] office. @ ‘ , . :

o

It is not intendéd to sgggest that each facu]ty member

‘will or?should test .inedch class- during the. final |

b

s -@examination per1od,-exper1mentwn.on in student evalua-~'

‘tion should be encouraged ‘by. thes,calendar revision. -

.~ .-The schedule is°presented so that, if a faculty mem- *

-ber does choose to test dur1ng the last week of a N
semester, the student will be prétected from an over-
¢Ioad of exam1nations on any s1ng1e day . . -

F1na] Grades . - : k;

' -,

.$1na] grades must be turned into the off1ce of the
Registrar no later than 48 hours after the final ex-
amination in each course. The necedsity for completing
adm1nlstrat1ve details and providing 1nformatﬂon for

27
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Grade Books -

‘action by the Academic Standing Committee make one

exception to this rile: final grades are due no !
later_than 24 hours after the final examinations -
scheduled on the last day. of the examination periqd.

' /0 - ) i e "

A

-

Grading System e \ L

©

‘Grade books are stéréd‘fh ‘the Mail Room (LH 103).. You

may charge themto your Department.

When a°facu]ty member terminates his association with
the College, he is permitted to take his grade books

with him. However, he may leave them on file in the
Office of the Academic Dedn, if he desires.

}»//

-

" Option. There was a change in this option during the

P

~are used forweach course grade.

= - A=4 pd%nts; 'B=3 poiniég C=2
- F=0 points. ‘ o

control, are unable to complete by the _ernd of the sem-

B ) LIV .
A=Excellent, B=Good, C=Average, D=Passing (below ‘grad-
uate average), F=Failure, I=Ho Grade, Incomplete. Plus
and minus signs are not to be used in reporting grades.
The grade of "Inc.” is to be.given.only inm the case of
students  who are doing satisfactory work but who, be-
cause of illness or other .reasons beyond the students

ester the required work. In.order to receive credit

for a course in which the grade-of ™Inc." has been
given, it must be removed within the firsf four weeks

of the next regular term. An "Inc." not removed within
this .time becomes an "F"." However, an extensign of . .
the. time may_be granted by "the Committee on Academic .
Standing, if thHe student petitions: for such an exten- °~ o
sion within the first two.weeks of the four-week period. - - ..
When the grade of "Inc." is given, faculty members ' '

;are required to submit in writing to. the Registrar o
“complete instructipns- for work to be done by the gﬁu- ,
. dent for.the removal of the "Inc." as well as givifig wf 7
- substantiating reasoys for givifg the "Inc.”.  Upon

» completion of such work; the s
by the faculty member. = -

wdent is given a’grade

In computing g}ade point %vera'és,“the-fo1lqwﬁ§%LV5TEEs\f,

oints; D=1 poinf{““'ﬁ

Pass-Fail 0ption.

See CoT]ege Catalogue for procedur s on thgggasséFai1

1974-75-year and faculty members are urged to familiar
ize themselves with the current polXcy. '

g
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college follows no Specific'pattern in the matter .
giide distribution. At®least once a year the dis-
uv\

v

ution of grades as made by the entir faculty is
'4?/// analyzed on a .percentage basis. . The reSf\és of this

 study are on file in the office of the A ademic’ Dean
and are available to interested faculty rembers .

-

o “Janitorial Services . — . . U

A11 requests for janitorial service or repairs should

be directed tc the Busin€ss Office. In case of emer-

gency, call the Maintenance supervigor\immEdiatETy,
5w ‘ . )

Leaves "

/

" Sabbatical Leave . S
Leave will be granted ‘as a recognition of notable
~service through teaching and scholarly contribu-
tion, and as an aid and inspiration to .further
‘ achievement. Its purpose will be to contribute
o to the professional effectiveness of. the chudtj}
e

and to the value of their later service to the
: - v College. The per¥od of leave will be one year
‘ . : at half.salary or one half year at full salary. -
~ “ : - A person on sabbatical Teave may not receive
compensation from another institution or or-
ganization, but may accept a Fellowship or Grapt-.
0V in-Aid for advanced study. ~ ' : '

: o «Faculty who have %enu%g and who"have reached the ;
¢ T : “rank-of Assistant Professor will be eligible for -
ST e sabbatical leave. Contribution to the college ¥ |
' and ‘senority will be the, basis on which lea &
are granted; but no leave will- be ranted£W¥$hin-
‘three years of retirement. °App]ic§hzs%m~‘f sub- . |
: = - mit a-detdiled prospectus outlining their plans -~
T . for the sabbatical. October 1§ is that date by
SR ‘ which all applications shall be in the hands of
o ‘the Dean's Advisbry Council ‘in° order that recom- = |
mendations may be made to the President in order - - ~
) ‘ that he might take these to the Fall meeting of
N . : ~ the ‘Board. March 15 is-the date in the Spring v
. . that would. be usgd to take care of the situations
described above., " .- _ ' SR e

B

—

et Application for a sabbatical leave shall not be
R - made any earlier than during Term.l of the seventh
- year of agtual service to Carthage College. Perigds . - °
- . , .- of leave of absence other than sickness or disabi- ~
. : . - 1ity are #ot counted in tomputing years of service.

L

o -22-
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’ A request for lzave must firs;_;;i%ggﬁovedby the .
Academic Dean acting with the Dean's Advisory Coun-

¢il. Recommendations approved hy the-Academic Dean
. and the Council are then submitted to the President
) : and the Academic Comthittee of ‘the Board of Trustees
- for approval. In considering requésts it should be
- ‘noted that sabbatical teave is not automatic follow
ing a statgd period of service, but a privilege
~.earned by hievement aFd promise. Those granted
a sabbatfcal leave are expected to fide a full
report to be censideregﬁin request for later leaves
and for ‘promotion in rank and salary. " Leave is °
granted with the understanding that the recipient
N ~_.Qjans to return. ' : '

Each'faEu]ty-member receiving a“sabbatical ieaVe
will ségn or certify to the following statement:

As a result of my having been granted a-
sabbatical leave from Carthage College, I
hereby declare that dgyill return to "

- Carthage College for a\period of one
Academic year following\termination of
my sabbatical. o

o

/

Leaves QiﬁAbsehce —_

. as a program;whereby'faculty members can progress
.through work’ on advanced dégrees or by additional
- work to refresh thWemselves intellectyally. In other
cases, . they should be used for attendance at pro-
grams that will help the faculty member become
o more innovative and creative in his field., °

The intent is to&Encouragecxhe younger members of
the faculty to apply for these leaves, and their
~applications will normally receive priority of
consideration, However, this should not act as
a deterrent to others who may wish to take advan- .
tage of the policy and opportunity. Such applica-
tions will be evaludted upon the basis of need,
désirabiTity, resultant productivity, and contri-
butions to the intellectual and classroom epviron-.
ment of the.college. . - ’

"Tﬁe first year of the 1eayeAdbe§ not count toward
“accrual of tendre nor «does it count toward accrual
time for a sabbatical leave. Any additional ‘leave

time will be considered on its merits relative to
accrual. ' . . , i

s

- _The taking of leaves of absence is encourag;;fgy\*‘\\;\g\\;\
~ the college. They should be used in large part :




1

specific cuidelines and proceédures will be:

Advanced degree work should Le given ‘the high~'
est priority in the consideration and granting

of leaves of absence. <

The peribd needed -to achieve the degree or its f
major requirements should be a factor to con- . .
sider in granting a leave. ‘ |
Applications should originatée at depaktmént

level, be passed on favorably or unfavorable

by the Department Chairmen, forwarded to the

Division Chairman who will act likewise, and
sent to the Dean's Advisory Council for similar
.dction. They shall then be sent to the Aca-
defic Dean and President who jointly will make
the final decision under the present college
regulations.  Each lcvel or person must process
the application any indicate a favoralle or
infavorable decision.or racommencation. Each .
application nmust be moved 't6 the next higher
level with reasonable dispatgh so as not to s
impede the normal progress of the applicationm.

Normally, an individual should have been a full-
time membep~of the faculty for at least two - .
years before being eligible for leave of absence.
However, hk cauldeapply for such a leave 'during
his second ar as. a full-time faculty member.

.- A leave mdy be for one semeSter or twpo semesters
" but in no case should it be.approved for maye

than one academic year. [If for good reason
the faculty member wished “to extend for a year,

~he would have to re-apply, using the same pro-

cedure as' he used to.obtain the original:leave.

 Such re-application‘shoufd, if at all possible,

be initiated no later than the end of the 1st
term of the academic year for which the original
leave has been granted. i ‘ o

‘Up to 5% of the full-time -faculty may be on
Teave of &bsence at-any ome time and no more
‘than one person from a department may ‘be on

“lTeave of absence at any one time.  Special =
~circumstances may dictate other arrangements.

0ct0ber'15 is that date by which all app]i%ations

*i\~tions shall be in the hands of the Dean's Ad-

visory Council in order that recommendations
may be made to the President in order that he
might take these to the Fall meeting of the. .-

~22b-
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Board. Maréh 15 is the date in the Spring that
would be used to take care of the situations des-
YCribed«above. ' .

Medical Insurnace carried by er througn tie College
will be continued on_the same basis as if the fac-

. ulty, member were on campus unless the arrangements

B at_another institution or place of study would pre-

cludé this or make it impractical.

"€ontinuation of TIAA is optional with the faculty

memper sincesthe 'place of study or state system in

“"which employment might take place could preclude

continuation of TIAA. Should the option be exer-
cised, the faculty member would continue his pay-
ments during the period of the leave. The college

,would reinstitute its payments upon the faculty

i

member's return to active status.

Hours . | j, -~ :
Regular Library Hours are Monday through Friday, .
8:00 a.m. to 5:00 p.m. and 6:30 p.m. to 11:00 p.m.

(Except 10:00 p.m. Friday); Saturday, 10:00 a.m.
.to 5:00 p.m., Sunday, 2:00 p.m. to 11:00p.m.

Summer, Interim, and Vacation Hours will be posted.
During regular recesses the Library will he open
Monday through Friday, 8:00 a.m. to 5:00 p.m. The
Library closes for the full-time employecs paid
holidays 1isted in the Carthage Colleae Emnloyee
Benefit Plans. : '

Circulation - ‘ ‘

Faculty members may borrow books for a semester
and periodicals for three days only. No fines
are charged, but faculty members will be billed
for the replacement costs of books not returned
at the end of the semester and for lost periodi-
cals. All material leaving the library must be
checked out on your I.D. card. Never recirculate

. ylibrary material io students or other faculty mem-

bers. Instead, return it and.ask us to hold it

for them. Books requested by others will be re-
called .at the end of a two week loan period, and
those needed for Reserve called back immediately.

Reciprocating Libraries '
Garthage faculty and student ' I.D. cards are accepted
at UW-Parkside and GTI for circulation of materials.
Their rules apply, with no special dispensation for
faculty. Ruthrauff Library does not borrow mate-
rial from the local public libraries, but individ-
ual faculty members and students may appiy for cards.

Reserves ' .
The Library recommends that only required reading,

|
' _-22c—
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f.not supp]ementa] be placed on 2 Hour or 3 Day .

Réserve. Forms for resefve lists are available at o
the Circulation Desk. They should be filled out ° :
completely and turned injwel) in ddvance of assign-.

- ments., so that missing bopk can be replaced, charged- .

out books can be recalledy personal copies not in
the library may be cataloged,, and the clerical work
can be built into the Tib¥ ry\ staff work schedules.
A1l material is removed from the Reserve Shelf at
the end of each semester umless ca oged Permanent
Reserve, , 5,

#
(e !
A

Co]]ect1on Deve]opment “

The respons1b111ty for the selection of materia]
is shared jointly be the faculty and librarians. -
Check holdings when new courses are heing planned,

~and encourage Students to. do so before selecting -

research topics., Library order forms, available
at the Circulation Desk, must be filled out com-
pletely, countersigned by department heads, and
forwarded to the Technical Services Librarian.

‘Notification of the status of ordered materials

will be placed in your mail box. Please do not
turn in orders for material that is already 1ist-
ed in the card catalog. ; , \

Rithrauff L1brary Prov1des the Fol]owing Serviceél
) v . .

a. Reference Service

Ass1stan e and advice in L1brary use ,
Answers (to factual questions -

. Telephone Reference Service when the Referdnce

Librarian is available. Otherwise, the
Circulation Desk Clerk will accept a request
for specific information from faculty and a
librarian will call back as soon as possible.

Help in findin? material on a particular subject

Assistance in dimited literature searches

Solutions to bibliographic problems _

Lists of subject headings used for various topics
to faculitate the compilation of bibliographies

Assistance in developing lists of reference sources
for specific subjects or ctourses

Suggestions for deve]op1ng and coord1nat1ng library
use with courses

Aid in search for 1nformat1on outS1de Ruthrauff
L1brary

b. Education and Instruction I S
In addition to direct help to individual students

and faculty, the Library offers class instruction.
General sessions on how to use the Library, as

-23-
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: well as bibliographic instruction and search
. ) strategy for specific subjects or courses will
‘ : be provided vhen feasible and scheduled in ad-
vance. Library handbooks and bulletins are
available for use in these classes or:by in-

dividual students and faculty. lﬁii;/-%\> ,‘;
c. In@ak]ibrary Loans o | ) ' 3
Obtainable through HILS‘(Nisconsin'lnter]ibrary ” .
Loan System) are books. and Xerox copies of perie-
odical articles not available in Kenosha. There
is no charge to the’ user, and the service is de-
signed to fi1l ‘the needs of both faculty and
students. Bring complete bibliographic inform-
ation to the Periodicals Department on the second

floor, and filT out-a WILS Teletype Request form
for each item. - , ' '

For Further Information Call

Administration)
Acquisition-and Bibli-
~ographic Information
Reference., Class Instruc- .~
o “tion, and Displays.
‘ ; . S * Hormal Circulation and .
. : Reserve Questions Can Be '

Handled at the Main Desk.

James P. 8ishdp
Ann L. Piehl

- Betty C. Kendd]ﬁ

Dennis Unterholzner about Serials and Interlibrary ' -
' : Loan: -
Jane M. Wiggs about - Cataloging

L.

Evgﬂing Col]egé

Courses in\the evening college are offered in con-
sideration student need or for special programs .
developed ejther by the college or at the reguest of . -
. outside agdncies. In the past evening school students
. IR have been able to obtain majors in biology, business
: b administration, elementary education, special educa-

o tion, English, history, social science and criminal
S justice. .The continuance of some of these majors will
vt be reviewed during the 1975-7? academic year. Regular
‘ faculty membars teaching a full load in the day pro-
gram are not required to teach jin the evenipg schooel.
However, if they do, they receive a salary of $1000
per course. The scale for teaching a physical edu-
cation experiénce is $250. Laboratory science courses
will carry the stipend of $1200. Payment for evening
, ’ school instruction for four credit courses will be
. . paid in two equal installments: normally, »one-hg-’lf y
. , ‘ .

~

. . a
“ ”» — _
(o .
. " . ' . °
. a
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at midterm and the other half at the completion of ;
the course when grades have been turned in. Two cred-
it courses, ‘'short &purses,.and non-credit institutes
will be paid in oné’check at" the completion of the
assignament. K3

o \ . . Ba o,
Faculty who are not teaching a full load in the- day
program may be assigned to_teach in the evening °

school without additional compensation. Such assign-
ments are made by the Academic Dean.
A

‘Faculty wishing to teach in the evening school/§ﬂbu1d
submit course suggestions through their dep ment
chairmen and division chairmen to .the offige_of special
schools. fHormadly, during the academic year, faculty
members are restricted to a maximum o courses in
the evening school. ‘It is necessary imes to em-
ploy well qualified specialists to teach in the even-
ing school because of their expertise and experience

in adult educatiom. At times such people's Sschedules °
are more flexible than full time fggu]ty,

There must be 10 eﬁrollments for a coursé to be taught;

laboratory courses require an enrolleent of 12. Other-

wise, faculty may teach the course on an 80/20 percent
tuition at the discretion of the office of special
schools. During the winter, faculty are not obligated
to teach unless full salary is paid. o
Independent study in the evening school is not permit-
ted for regular courses which are normally taught in

the, evening school except when they are needed to
complete graduation at the end QW any given term.

Midterm Grades . S

Near the midpoint of each term, ithe faculty members
are required to submit to the Academic Dean grades
for students doing D or poorer work.  Such an eval-
uation serves a twp-fold purpose in that it is used::
(1) in counseling and advising students concerning
their academic progress; (2) in acquainting parents
with evidence that students are in difficulty.

The midterm grade reports are to be in the Office
of the Academic Dean on the"date specified in the

~ College Calendar. Students are to report to their
advisers after grades have been reported. Advisers
arrange for these meetings. Grades indicating dif-
ficulty will be mailed to the parents of freshmen
students. The local terminology for these reports
is "down slips." ' : S

‘ T

!
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Office Hours .

_Faculty members should set aside certain hours in
“which they will be in their off1ces and available for.
student tonferences.

.

Each facu]ty member is requested to:

1. Set as1de ath least 1ve hours Eer week when‘he
will be in h s office. R

2.." Post a sche ule §f his office hours on the door
' of his office. Office Hour Schedule forms will
by the Office ‘of the Academic Dean.

3. ' Be: fa ithful in keepmnq these hours.

(=3

4. List his office hours on the Instructor's Schedule
(Work Sheet) to be submitted to the ACadem1c Dean.

0ff1ce Space T f o o

> The administration is aware of the need for each faculty

member to have an appropriate working space, ei'ther 'in .
a prvvate or sem1~pr1vate off1ce Some good progress
- has been made in this direction. Files, bookcases,

etc. are beimg provided as far as the budget will per-
mit. Where Specific needs have been overlooked, faculty’

members are urged to make this known to the Academic
Dean. Office name plates may be requnsntvoned through
the Bus1ness 0ff1ce

ngment of Facu]ty Sa1ar1es

. Facu]ty are paid in twe]ve equal month]y thstallments,

beginning with September 15. -New- teachers will be . . .~

paid on the last day. of each month: Part-time: instruit-

ors are paid at midterm and at the end of the term. %
Checks may be picked up-at the Business Office. | }
" ' V /b ; o “

Purchasing :

AN

o

Al facu1ty members are to follow the procedure out-
lined in the general section of this booklet, with
the addition of the following: Faculty members are
expected to do all ordering of materials and supplies
through the Business Office. The Business Office
will not accept responsibility for inveices which
were not ordered or approved by. their office.

A1l invoices to be paid by the College must be billed
to Carthage Co]lege and not to an 1ndiv1dual In cases

- .26-
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A where books or other items have been,sent on approval
® to an individual in his own name, the invoice for such
~ items must be returned.to the publisher or billing
agency with a purchase order from the Business Office
and-be rebilled in the name of Carthage College. The v
purchase of such items is to be approved by the Academic
‘Dean prior to being rebilled to Carthage College.

. , . @
Rank- and Promotion, Salary, and Tenure Program ‘ - ,

‘It is understood that no person shall be subject to
demotion, dismissal, or loss of tenure solely on the
grounds that he or §he does not now meet:the formal
criteria as described below for the rank or tenure
status presently held by this person.. v

I. Rank and ﬁ}omotion

A. - Each officer of instruction (including profes-
- sjonal librarians) on full-time assignment

shall be placed in one of the following ranks:

Instructor .7

- Assistant Professor

Associate Professor

ProfesSor
. : " B.  There are. two categories of teachers who are ,
. - . not officers of instruction and are not sub- -
' . ject .to the regulations of rank, promotion, _

salary, and tenure. They may attend faculty
‘ meetings and have the vight {0 spedak, but not
’ . ' -~ to vote. ’ :
1. Teaching Associates: The teaching asso-
ciate does not meet the minimum qualifi-
cations of Instructor, - . we '

2. Lecturers: The assignment of,{ebkurer is

A usually given. to one-who has had signifi-
cant experience or backgroundy but does

not fit into the normal acade% ‘¢ pattern.

) Part-time faculty are also designated as
Lecturers; although they are given equiva-
lent rank commensurate with theilr degrees,
experience and responsibilities. )

C. To be eligible for a particular rank, the
officer of in§truction will meet the following
minimum qualifications: ' '




~

S 2 P Instructor |
Possess a master S degree or first post-
baccalaureate professional degree in h
teaching field.* gl

2. Asgistant Professor . 2;?’//"‘ |

a. Possess, a terminaI degrqe/fn his:
teach1ng field. Qr, ///

b. H&ve completed all requirements for a
fminal degree in his teaching field.
xcept the dissertation, and have com-
pleted at Teast one year** of accept-
able teaching*** in higher educatﬁon.

Or,

&

v " C. Pos;ess a master's degree or first /
po t-baccalaureate professional degree .
his teaching field, have completed
/gt least four yedrs of ‘teaching of
»acknowledged cofipetence (which presumes
currency in hjys field) in higher ed-
¢ _ -ucation, and/shown ability and intent
to go addi fonal successful graduate
wor ’

3. As;ociate rofes or
&. PoSses termvnaﬁ degree in his ﬁeach-
ing field and have completed at Téast
h //// fiy ars of teaching of acknowledged
- /ADMEetence in higher education. Or,
v b. Have tdhp1@ted all requirements for a
terminal degree in his teaching field,
. except the dissertation, and have com-
pleted at u'fst ten years of teaching ) -

*Where the term "teaching field" is emp]oyed, read also:
"Or in Library science if he is a Tibrarian. :

**Where the term "year" and "years" are emp]oyed. thﬁs means
for each year, one academic year on full-time assignment
in teaching, or professional 1ibrary work in higher educa-
tion. Other pertinent professional experience may be
counted as equmvalent to up to two years in meeting quali-
fications for a particular rank.

***jhere the term"teaching" is used, read also: "Or profes-
sional library work if he is a librarian." ;




of acknow]edged competence (wh1ch pre-
sumes currency in his field) in higher

. education, and be a tenured-member of o Y
the facu]ty or, :

Possess a master's degree or.first post— o
Bacc.laureat. professional degree in his - b
teaching field, have completed at least !
twelve years of teaching of acknowledged N
competence (uh1ch presumes currency An
his field) in higher education, a be

a tenured member of the facuI@y ’

The Academic Committee of the Board / T
.requires that the highest degree in the
field be held in consideration for pro- %é
motion to Associate or Full Professor. ¥
(Minutes of Board of Trustees, May 197])

\ L

essor

Possess a.terminal degree 1in, his teaching
teaching field and have comp]eted at
least ten years of teaﬁhnng of acknowl-
edged competence (which presumes currency
in his field) in higher education. Or,

b. Possess a reputation for scholarly or
artistic production of exceptionally
high quality measured by national crit-
ical acclaim in his profession, combined
vith acceptable experience in teaching.

c. The Academic Committee of the Board
desires that the highest degree in’
[ ‘ field be included in considération for
‘ ' promotion to Associate or Full Professor
(Minutes of the Board of Trusfees, May
1971), .

Attainment of the minimum qualifications for a
° , particular rank, however, de€s not mean that
the individual w111 be awdrded that rank autq-

-matically. The determﬁ/;tion of when to &?

" a particular rank te those eligible for it

be based on such factors as :
1. Degree of success in:
a. teaching, including academic advising;

. - ‘ b. scholarship, including research and
: publications:

20
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onaT mee 19@&, IKEE

Degree of ﬂ%ntr1buﬁ§gn-io oﬁhal a
< 11f 9f ‘the za g\\;anq

Apppxntment to 7 part1cu1ar rané/gﬁ A -/
by the Board of Trustees upon récommery

of the President, with. t?E’ dv1ce of. .
Academigc Dean, Divisiona ha1rman, and Depart-

mental Chairman. Yhem specidl circumstances

appear to warrant it, except ohs may be made_
to the above mir m qualificdtionss upon the -

conturrence-of ‘the  Board of Frustees, thé Pre~ .
and where available,:

sident, the Academi
D¢v1siona1 Chairman,and/Departmental Chaiyman.

o,

] . ) ., oy
Salary ;;Zhin rankwsha1y be based on:/
1. Degree of success in ' ‘ e

é. teach1ng, 1nc1ud1ng academ1c adv1s1ng,

b. scholarship including research and
publications; ‘

other professional endeavors. including
college«government and attendance at
professional meetings, ‘

Degree of contribution to other aspécts
the 1ife of the college; and

3. Character.

'Determ1nat1on of salary shall be by the BanG

of Trustees, wpon recommendation of the Pre-

R

sident, w1th the advice of the Academic Dean,r;“

Divisional Chairman and Departmental Chair-

"man. Primary responsibility for evaluation

of the professional perforpance of the fac-
ulty member rests w1th the Departmental
Chairman. ‘

Ténure

A.

Eligibility




o
e

" of instruction whom the College judges to

-members of the faculty. |
The decisidn to grant tenure will be ma de .

served a probationary period. The proba-

‘a. A maximum of two years of comparable L

¢. In no iﬁstance shall the 5robatiomary

-~
¢

A SR
Tenure shall be g:ghted to those officers

be of such a proven capacity and character
as to.gualify them to become permanent

only after the officer of instruction has

tionary period shall consist of a total

of seven years' full-time experience in
teaching, research, or professional library
work.at Carthage College as a member of:. '
the faculty. : ’ .

However, the heriod of seven years at
Carthage College may be diminished in
either of,the following ways:

experience at another accredited in-
"stitution of shigher learning shall be
counted as equivalent to the same '
number of years' experience as a mem-
ber of the Faculty at Carthage College.

b. - Other pertinent, professional experi-
ence may also be counted as equivalent
to a maximum of two*years' experience.
Carthage College, on agreement by the
.President or the Academic Dean, and
the Departmental Chairman.

period at Carthage College be less
than five years.

"A faculty person must hold rank above
Instructor to receive tenure; however,
an Instructor may be considered and
recommended for. tenure." o

"An essential factor in.granting tenune is
effectiveness in teaching. A necessary
condition for effective teaching is mas- .
tery of the academic content of the pérson's
field. Since the terminal degree:increases S
the probability that the person has such . '
mastery of his field, the College expects *°

the candidate for tenure to hold the ter-

Wina] degree in his field. : ’

ExcgptionaT]y, however, tenurelmgy‘be
-31- T o
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. granted to a person who has demonstrated
Lo ) . mastery -of his academic field-in other
ways than possession of the terminal
degree. (See Appendix B for def1n1t1on
of Terminal Degree.)

B. Procedure

1. The dec1s1on -as to whether or not to grant
tepure shall be made no later than Commence=-
‘ment of the year before the last year of
, ~ probationary status.” Tenure will apply to
~ o . - those who are granted it, at the completnon‘
! ' of their last year of probat1on

2. Election to tenured status sha]l conform
to the fo110w1ng procedure:

a. Each fa11 the Academlc Dean ‘shall com-
. o - pile a list of the names of all officers
- S -, of instruction who will be candidates
o o ' for tenuré the following spring and
% ) . shall notify the candidates’ depart-
ment chairman. .

: . ., b. Each of the department chairmen shall
. ‘ E . . be presumed to have obtained on an,on-

- ( , : ' going basis evaluations of all officers
,{ - of instruction in his department from
colleagues in the department and from
students, partitularly upperclass majors.
The chairman shall take-account of
these judgments in assessing the qua]v-
fications of candidates for tenure in
his department and shall communicate
his .findings to the Academic Dean, who
%a]l make these findings a part of the

mulative record of the off1cer of “in-
structnon

c. Each year the members of the most recent
graduating class shall be asked to eval- -
. uate, by means of a questionnaire, the
' ‘ o qualifications of those non-tenwured 3
' ~ officers of instruction with whon they
had the most contact. Tke returned
questionnaires shall be analyzed by the
Tenure Committee and the results made
a part of the cumulative record of _
these officers of instruction maintained
by the Academic Dean.




d.” 1 / its consideration of a;cand{date for
. _tknure, the Tenure Committee shall give.
due weight to: '

1. evaluations by the candidates' col-
leagues especially his department
chairman and tenured faculty of his
‘department; :

v - 2. evaluations by the candidates' stu-"
dents, especially majors and recent
graduates; N ‘

3. any additional information that the

: Fenure Committee may consider per-
tinent, such as other evaluations
in the candidates' record.

~ . e. The Committee's recommendations shall
o ' be forwarded to the Academic Dean, who
" shall forward these recommendations, '
together with his own, to the President.

f. The President shall forward the recom-
mendations he has received, together
with his own, to the Board of Trustees.

. ‘ " g. The B‘oarﬂ of Trustees shall make the.
- _ : . ~decision granting oy,denying tenure.

3. Those officers of instruction who ‘are not
granted tenure shall. receive notification.
by Commencement of the year before the last

- year of probationary status.

C Terminatioﬁ' ;
’ 1. -Tenure ceases at gié,end of-thé academic
- year (September through August) during
which.the 65th birthday of the officer of
instruction occurs.

2. Following cessation of tenure, the officer
- of instruction may be employed by the col=
- lege on a year-to-year basis, but in no
case shall employment continue beyond the
academic year (September through August)
. - - during which his 70th birthday occurs.

D. Tenure Committee

" , 1."” The Tenure Committee sh.éH consist of (1)
_ "all tenured full professors and (2) six_

[
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. B members elected by the faculty from the .

. . . e tenured assotiate and assistant professors

: ~  and the formerly-tenured full professors
‘holding full-time teaching appointments.

2. Elected members shall serve three-year terms
(except as stipulated in Paragraph 4), with
two members' terms eijring'each year.

3. - The Tenure Comﬁi;tee election shall be held
# - at the regular September faculty meeting.

4; For the first year only, the Faculty shall
- elect six members to the Tenure Committee.
The two receiving the highest number of

votes will serve three-year terms, the two
ranking third and fourth in votes will serve
two-year terms, and the two ranking fifth
and sixth in votes rece1ved will serve one-
year terms.

’ V2R 1D Separation ’

»

"A. Separation of Non-tenured Officers of Instruction

: ! -7 1. Hon-reappointment
L . o

‘Not1ce of non<resppointment should be gmven
in writing in accordance with the fo]]ownng
standards:

a. Mct later than March' 1 of the first
academic year of "'service, if the reap- -
pointment expires at the end of that
year, or, if a one-yearappointment
terminates during an academmc year, at
least three months in’advance of termi-
nation.

b. Not 1ater than December 15 of the second
year of service> ’

c. At least twe]ve months before the expir-
ation of an appointment after two or
more years in the Yinstitution. Date

.. expiration of appointment is to be

‘{strued as meaning August 15 of each

r.

. / : » - . .
d. If proper notice of non—reapponntment

o ’ / is not given, an extension of one year
' ' becomes automatic, or in lieu thereof




Y .

P

: at the option of the College, one year's
‘ “salary may be paid.

f . 2. Dismissal prior to expiration of contract

L.

a. Serious disregard of duties or moral
turpitude on the part of the individual
constitutes grounds for dismissal prior
to the expiration of a contract of em-
-ployment. - : ‘ '

b. Mo removal shall take place without
prior hotice and without compliance in
full faith with the principles and
practices approved by the American
Association of University Professors,
as stipulated in Louis Joughin (ed.)

o C Academic Freedom and Tenure:A Handbook
v : of the American Association of Univer-
4 'sity Professors. (1967) (See Appendix

. of Faculty Handbook).

B. Removal of Tenured Officers-of Instruction

1. The following constitute gwounds for re-
moval of a tenured officer of instruction:

' o a. Serious disregard of d'ut'ﬁes, incompe-
: tence, or moral turpitude on the part
of the individual. v ‘ b

b. A duly instituted change in the academic
program of the college resulting in the
. elimination of the position held by the
individual.

c.. Bona fide financial stringency on the
' part of the-institution.

2. Any attempt to obtain the removal of a
tenured officer of instruction shall confom
to the following procedure:

a. The name of the officer of instruction

S v S involved, together with the alleged
grounds for removal, shall be submitted

, . for consideration to the Tenure Committee
by the Academic Dean, after consultation
with the President; and the officer of
instruction shall be notified by th
Academic Dean of this action. - .-

45
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. If the grounds for remova] of the tenured

&

b. In its de]iberations, the Tenure Com-
~mittee shall give due weight to the
evaluations of the various parties ‘ ]
(See Section_III, B, paragraph 2d above) g
- which eva]uat1ons are included in the '
cumulative record of the officer of >
instruction. If he so requests, he
shall have the opportunity to present a
defense before the Tenure Committee 1in
person, with counsel if he desires.

c. The Comm1tteevs recommendat1ons shall be
be forwarded to the Academic Dean, who
shall forward these recommendations,
together with his own, to the President.

d. The President shall forward the recom- N
mendations he has received, -together ~ ?)
with his own,/to the Board of Trustees, .y

e._ The Board of Trustees shal] make the -
decision as to whether the officer ° A
of instruction sha]] be removed. _ R

In case the officer of instruction does not . )
agree with the grounds for his dismissal, E
he shall be privileged to have his case

reviewed before an arbitration committee
consisting of two officers of instruction
selected by himself, two officers of

instruction selected by the President,

- plus a fifth officer of 1nsﬁruct1on selected .
.by the four : S S "

In the event that. the a pointment of a

tenured officer of instruction is terminated

for reasons other thanm mpral turpitude,

he shall continue in employment for one

year after notmce of term1nation is given.

officer of instruction are an academic
program change or financial stringengy, the
position thus vacated will not be fikled
for a period of two years, unless thelre-
leased officer of instruction has been
offered reappointment and dec]wned

At all steps in the process, the parties
fnvolved ‘shall comply in full faith with
the principles and practice approved by
the American Assoiiation of Un1versity

46




. Professors as stipulated in Louis Joughin
_ (ed.) Academic Freedom and Tenure: A Hand-
book of the American Association of Uni-
versity Professors. (1967) '

Reimbursement of Expenditures

Reimbursement for small purchases is described under
Purchasing. Reimbursement for travel expenses incur-
red on behalf of the College will be made upon presen-
tation of a requisition approved by the Academic Dean
and supported ?where feasible) by receipts.

Research Funds . (7;}£ : o
In the College budget there is an allocation for fac-

ulty research. The Research Committee will inform }
you of the procedure used to allocate these funds..

Secretarial Service ’ , o

Secretarial service is furnished to each member of the
faculty. Your secretary will type course outlines,
bibliographies, examinations, make appointments, take
your messages and assist you in the conduct of other
college matters. Both mimeograpin and ditto are avail-
able. After duplication, examinations are stored in

a cabinet in the Mail Room and will be returned to
secretaries or faculty when requested. You must accept
responsibility for the master and extra pages of the
examination. : oo ////”

Since your secretary service%(é/nwmbef of other faculty,
she will not be able to cogp ete work on short notice,
or do personal work for you. Especially at certain
times- (e.g. midterm week) plan your work so that she
‘'will have 24 hours to gomplete it. Do not expect the
secretary to reorder yg?r rough copy or to decipher .
complex or confused material. Any complaint about

your secretarial help should be brought to the Academic
Dean. ' N : .

\\}

~

Sick Leave
| (see Disabi]ity_Benefits)

Standing and Cooperative Cdﬁaittees of the Faculty*
(See Appendix E)

A11 committees will elect officers (chairméh, vice-
chairman, and secretary) and will make pé?iodic s

*The President and Academic Dean ére ex-0fficio members of
all. faculty committees. .

-37-.
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‘ : "~ reports to the faculty. The requwement that each com- .
mittee furnish a written summary of its work to the
.Academic Dean has been rescinded by actuon of the’ Com-
mittee on Committees and By-laws.

Academic Standing

This committee determines. the academic status of students
and considers and acts upon Student petitions re]at1ve
to academic matters ~These may include:

1. Pet1tions to change courses of study after
the established deadline for such changes.

2. Petitions for reinstatement by students -
dropped for academic reasons.

The committee regu]ar]y examines the, gu1de11nes on which
. -its decisions are basad and proposes" *changes when they
are in the best 1nterest of the students and the college.

The committee cons1sts of f1ve faculty members, the
Registrar, a representative of the Student Personnel
Office and two students.

Admissions and Financial Aid

The: committee shall recommend general standards for

- admission to Carthage College. ~Where applicants fall
below these standards, the committee will determine
which students will be admitted ‘and the conditions

of their admittance. The .committee should become
familiar with the more salient scholarship. opportu-
nities; recommend students for scholarships-.and loans;
and finally, alert students to graduate school oppor-
tunities. The Director of Admissions, the Director

of Financial Aids, and the Business Manager are ex-
-officio members of this committee. m

™
Advising
The charge of the Committee on Ades1ng is:

1. To make recommendations in the entire area of
academic advising.

2. To act as liaison between the faculty and the
orientation program.

3. To promote the relation between advising and
retention.

' - 4. To construct and supervise Advisor Training'

system for faculty and student
-38-
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The membersh1p W111 ‘consist of two students, two faculty,
the Director of Student Activities;i. the Director of
Testing, the Academic Dean (ex-officio), and the Regis-
trar (ex-officio). Owe faculty member would be the - .
director of freshmen advising and would alse be the -
chairman of the committee. At least one student should
be involved with the orientation program - preferably

one of the Co-Chairmen. _ _

.

Arts ard Lectures o - ‘

The committee annually plans a comprehensive program

‘of events in the areas of intellectual, cultural and

public affairs, complementary to the regular curriculum
of the college. 1In so doing, it aims tg serve not

only the members of the college, but also the citizens
of surrounding communities. The committee seeks c]ose]y
to co-ordinate its program with that of other agencies
of the college serving some of these areas, such as
academic departments and student organizations. The
committee should plan-at least one year in advance and

'should establish a philosophy and general guidelines

for the oncoming programs. The events it sponsors
may include all-college convocat1pns, including those
grranged in conjunction with other agencies of the
college, such as the Chap1a1n and the Honors Committee.

" The committee consists of e1ght members: Three members

of the Faculty (appointed by the Committee on Committees
and By-Laws) serving three-year terms, with one term
ending each year; three students, including ohe repre-
sentative of the Student Activities Board appointed

by its chairman, with the others appointed by the
Student Government; and two representatives of the
Administration, one appointed by the President and the
other that member of the Administration assigned to
administer the program established by this committee.

Athletic

This committee acts in an advisory capacity to the
Athletic Director of the college in such matters.as:

1. Scheduling of interco]]eg1ate and 1ntramura1
sports. .

2. Introduction, expansion, and control of inter-
collegiate .and 1ntramura1 sports.

+ 3. Disciplinary action involving infractions of
rules by athletes.

«39-
A

49




'4. 'Prov1d1ng faculty representation to the Inter-
collegiate Conference, of which Carfhage Co]]ege
is currently- member ,

The committee consisty of three faculty members, includ-
ing the faculty athletic representative to the Confer-
ence, and three students. The Athletic Director and
Business Manager are ex-officio members.

College Cooggrati&eggm%ittee

1. Purpose

To provide a representative forum for (the discussion
of major matters that concern the entire college
community, with the power to make recommendations
to the appropriate agencies of the institution.

2. Membérship

The ‘membership of this committée shall includé
representatives from the Administration, Faculty,
and Student Body . .

a. Administration:
President
Academic Cean
Dean of Students
Campus Pastor

b. Faculty:

Five (5) members of the Faculty chosen annually «
by the Committee on Committees and By-lLaws. At -
least one (1) of these appointed members shall:
be from the membership of the Committee on Com-

. mittees and By- Laws, the one. e]ected Faculty C
committee. )

c. Students: ‘

President of Student Governmént
. ~ Vice-President of Student Government '
- Four (4) additional members appointed by the
Student Government Executive Board, with the .
~ approval of the Senate At least.one (1), but
no more than two (2) of these appointments shall
be made from the Student Government Senate,
excluding the other members of the Executnve
Board.
3. Officers >
, , ' Ry )
A Chairman, Vice-Chairman, and Secretary to be
"elected at the first meetlig of each 'school year.
Each facet of the membershfp must be represented
by an officer. ‘ '
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. 4. Meetings

Regh]arly.scheduled twice montly meetings, with
- : special meetings called by the officers if need
arises. )

\ [ N

Committee on Commi ttees and By-Laws

ee Appendix A, Article VI, Section 4 in the Faculty
fandbook. o ’

urriculum . ' .

This committee-oversees the operation of the curriculum
rgely through consultations and discussions with the
departments. It also serves as a clearing house for all
proposed curricular changes submitted by departments and
divisions before those changes are presented to the
faculty. ’ :

1
i

The Curriculum Committee submits all-actions to the
faculty. In some cases this will be for the purpose of
informing the faculty on action taken; in other cases
the faculty will be asked to ratify the committee's
action. Submission for information will include such
‘ matters as: ' changes in prerequisites’, rewording of
course descriptions or titles, and substitution or
. addition of existing courses to major requirements.
v . Submission for ratification will include, for example,
additions or deletion of courses, and changes in all
>.college requirements. :

The faculty may reviews révise, or revoke the. decisions
. . \ or actions of this committee as per Article VI, Section:
. II of the Faculty By-Laws.

Commi ttee m;&bership_consists of at least one member
frem each division, the Registrar, a Librarian, and
two students. ' ’

Educational Deye]qpmeng Commi ttee

~ .
"This committee is ‘charged with maintaining an active
program of discussion, study, and research to identify
and evaluate the role and aims of Carthage College in
relation to changing trends in the educational, social,
religious, and economic status of the society it Serves.

"The committee examines current practices, explores
new thought in higher education, and, after due consid-
- : eration of intermediate and long range goals, recom-
' mends through the p7r faculty agencies administra-

tive, curricular, or program changes to improve and

Q " -41—'> S
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. , , . " ‘\ . ‘; : .
. o » strengthen the learning climate in Carthage College." -

“Forward plgnning of -this commi ttee {s,limited to long.
range planning-in- the ac&pemic_deyelopment area only." -

The committee shall sist bf seve’h permanent members
plus two\ex-officig/ﬁzabers: the President and, the
Academic Dean. Thriee members of the committee-shall
act as the Steering‘\Committee and serve for terms of

~ T three years. The other four members will serve for

\\\;/%wo year terms functioning-;s Mworking .committee .heads"

» %erving as chairmen of such/ Ad Hoc committees as the

EDC creagfs to pursue specific projects. .

o AR Ad Hoc Working Committees will be created as needed by
the EDC, working under the direction of the four
‘Working Committee Heads and will consist of no more
‘than two dther members$ .appointed-from the faculty at
large -to"deal with a specific project for no more than
a year. , S ’ _ .
The four MYorking.Committee Heads shall appoint a Student
. Consultant Group from'that constituency to be represen-
o - tative broadly of “student needs and emphases in the
' ‘ i various -projects undertaken:

*™ Fringe Benefits

o

2

. " A Fringe Benefits Committee was established as a stand-
- - ing committee of the faculty by ‘the Committee on Com-
mittees and By-Laws. A charge was to have been drawn
up for it but as this date nothiny has been received.
Yhen a charge is formulated, it will be circulated to
the faculty and staff. .. ° . : - .

‘

. Honors

) The committee has four areas of responsibility:
e ' 1.. The submission in consultation with the President
of nominations for honorary degrees for consider-
ation by the faculty and the Board of Trustees;
2. The arrangement, in cooperatiod with the Academic
Dean and the Vice-President for Development far
¢ commencements and honors convocations;
. 3. The promotion of honors within the curricul
the college, including Freshman and Sophom@re
- Hopors and departmental honors. )
4. The promotion of graduate,honors for sgniors 1in
/ cooperation with the Student-Personnel Office.

" T The committee consists of five faculty members, four
’ ' administrative faculty members, and three students,
the students to be selected as follows: :

(3 C B
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. : : 1 student elected from Freshman Honors
1 student elected from Honors Seminar .
1 studept with honors experience appo1nte& by
student government

Interim
ienn

The Interim Committee sha]] be respons1b1e for develop-
ing procedures and guidelinés for the effective opewration
of the January term. The Committee shall be responsible
for.approving courses and advising the Interim Director
in maintaining a well-rounded program of offerings that
serve the enttre college commdn1tJ Independe

by the Intertm Committee. In other matters

mittee will serve as an advisofry nature to the_l4
Director. The composition of the Committee will be:
‘the Interim Divector, the Academic Dean, the Registrar,

o .three faculty members chosen from different academic -
../~ . areas, and two students. .
K - . . . f
Library .
5 g ’ .
The Library Committee studies library needs, in view of i
the academic.program and ad¢ises the Librarfian on mat-

‘ - . ters of general library policy, the developmént of
. : y - lihrary resources, and upon means which may integrate
. the library .with other academic activities of the col-
lege. The committee serves as a liaison grqoup between
the Faculty, the Student Body, and the Librarian. It
¢ serves a %1mmlar function. in re]atnon to the Bookstore.

T The Faculty shall be represented -by one member from
each of the following:. Honors Program, Special Schools,
M. Ed. Board, Interim Commmttee, Audio-Visual Services.
The Librarian and the Bookstore Manager sh be ex-
officio members of the committee. Six stufents shall
/ also serve as members of the committee.
;

Motor Vehicle ﬁegu]atiohs and Abpea]s

The Gommittee on Motor Vehicle Regulations and Appeals,

is composed of two faculty, one representative each from
Student Personnel, -the Business Office, and the secre-
tarial staff, two resident and one commuting student. f

. o . The committee establishes rules for registration and

~use of motor vehicles on campus, hears and decides on
appeals on violations of these rules, and generally
handles problems that arise pertaining to the Motor
Vehicle Regu]at1ons The presence of the campus

' E supervisor from the security police or his representa-
' tive as a non-voting member is required.
u ‘ . | ' i - ] . 53 '
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Religious Life

This committee shall be chaired by the College Pastor
and will include five student members. (See the Studeﬁt

Government COnstitwtion). -The committee shall be respon-
sible for planning 'tiie details of the regularly scheduled

Chapel services held on campus. This committeé shallvs
examine the total religious atmosphere of the campus
and make suggestions for its improvement. The College
Pastpr, Associate College Pastor, Organist, and Choir

Director will be ex-officio members of this committee.

o

Research

The research committee will be concerned about individ-
ual faculty research. It will administer the budget
‘allocation of this research by receiving and acting
upon proposals. Also, the research committee will
direct. faculty research funds outside of the college.
The research may be compiled and .made available when

it seems appropriate. When requested the commi ttee
will coordinate programs of research about the insti-
tution. :

Special Schools ) ‘ ' '
Thi% commi}jee.wiil/sere in an advisory-capacity to
0
wi

the Director of Spécial/Schoolfg—Its general respon-

sibility will be the establishment of\policy for the

Evening and Summer School programs, €. composition

of the program, rcnuneration of the facylty, and

student recruitment. The Director of Sp cial Schools

will serve as an ex-officig member of this committee,
B ) o

i . ,
StudeXt Affairs l; o

This committée acts on any matters pertaining to s
student organizations and student rights and works in=
conjunction with the student government to approve

the application of new campus organizations, new '
constitutions, agp amendments to current constitutions.
It also acts ip an advisory capacity to. the Deans as

a representative of the faculty. The membersiip is
composed of four members of thé_faculty and four mem-
bers of the student body. The Dean of Students and
sthe Associate Dean of Students serve as ex-officio

membpers.
7

/} ¢

Student-Faculty Judicial Board
v . . : ‘
The Student-Faculty Judicial Board consists of four’
faculty. members appointed by the Committee on Commit-
tees and By-Laws and four students appointed by the
. L}
-44-
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Executive Board of Student Government. It is concerned
with student discipline and hears cases referred to'it =
by the Office of Student Personnel or appeals' from
decisions of the-Student Judicial Board. It may assign
penalties, including suspension or dismissal.. The’
‘Dean of Students and the Associate Dean of Students
serve as ex-officio members., - . ‘ :

Student,wa1{Edtions

. The Student Pyblications Board shall be a student-
faculty committée with the following membership:- (1)
Four students who may not serve regularly on the staff
of ‘any of the agencies within the board's jurisdiction

__ while holding a positon on the Board and (2) four mem- .
bers of the faculty/administration, appointed by the
ommittee on Committees, who are not advisers to any
of the agencies uithin the Board's jurisdiction while
holding. a position on the Board. The Board shall

v approve the budgets annually for the College newspaper,

yearbook, and.photo agency.  Upon approval, the budgets
shall stand unless further appropriations are duly re-

‘\\;quested of the Board and the Senate and approved. It

receives suggestions’ regarding. the publications and
other dgencies under tlie Board; and recommends improve-
‘ments to them. It appoints the editors and business
" managers of the publications and the head of the photo
agency=for the following year. It nominates advisers *
.to the Academic Dean for approval and appointment. The
Academic Dean-may on occasion neet with the Board, The
Board shall all@cage'fundsvreceived for its agencies
~from the Student Goverhment treasury. - The Chairman of
the Board-shall be appointed by -the Student.Government
. Executive Board and approved by the Sénate.  He shall

.X_ beschosen from the four students appointed from the

&

student body at large. The Board shall'meet at least
once everyaggnthuduring‘the academic year. Vo
4 . . . ' ; l‘\v_, 3 ~

. . i . Cr
Teacher Education -~ A

] 2

¢

% The Teacher E **7on_5ommj; gé will receive, screeny
-and act upon alT™appltcations .for admissioh ¥npo the *
Teacher Educativa ogram <411 applications for - "

“admission to Student Teachingy It will communicate -
» its «decisions to the appropriate persons. Additionally,
it‘wi]ﬁyassume responsibi]itf?&or determing policy and
precedural, matters relating to. the.college-wide invol-
vem nt dn t;achf?,éduc;;ﬁiﬁ? B S .
~ 0 " , o
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~ Summer School
!

‘ ’Teacher Evaluation and Thacher Improvement

.- B . : .o
¢ . - # .. < P

Summer school sessions are planned to meet the needs of
our own student body in both the day and ‘evening program.
~as well as containing courses that are likely to draw
. local students whvo may be attending college some place
else during Bhe winter. Faculty assigmments in the
s umme ¥ esgion are based upon suggestions. for courses o
submié ed By the faculty themselves through'the depart- o
men.t « md/&ivision chairmen. The actual schedule is
made out/in the office of Special Schools and approved
by the $peical Schools-Committee. The Director of
Specia) Schools sometimes can secure visiting lecturers,
artist;, and profesSors for special programs. The o
_maximZh teaching ‘1oad for the summer program is two
courses or eight credit hours. A faculty member is
1imited to three independent study during any term in Y
which he is teaching another course. -

"« ‘FAculty are paid on the same scale for summer teaching
s for evening school, however, faculty are obligated
/to teach~a course on an 80/20 percent tuition basis if
the enrollment is five or more. The instructor is -
guaranteed ‘at least $.00 if there are five in the class.

Agreement to teach in the summer session is considered -
. binding once the schedule has been-printed unless the

/ ﬂ!facu]ty member obtains a release from the Academic Dean
/ and the Director of Special Schools. A

No college administration having tenure programs can
avoid the responsibility for teacher evaluation and
teacher improvement. The principle on which tenure

is based is that the faculty member who' demonstrates
excellence in the classroom should, after a sufficient

time, have the right to continuous tenure. Certain
personnel are responsible for this evaluation--these

) include department chairmen, division chairmen, the
L/ Academic DBean and the Presiden).

~&

Methods of making * .evaluation should include class-

~ room visits along WITh other procedures effective in )

. determining %he quality of work being done by the
facylty member. Therefore, in fairness to the.college
and also the faculty members concerned, those faculty

. members not yet under tenure must be prepared to accept.

- classroom visits as well as other evaluation procedures :
employed by the administration. Copies of the Contin- -
uing Evaluation Program are available from the ‘Academic.

. Dean's Office. ’ . -

4
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. o V,T_ermination of- Employment-

jés the employment pf Carthage. Co]]ege
ive his last paycheck, he must return
jce all keys loaned to him. Class
record books may be l\given to the ‘Academic Dean or kept
by the instructor. ermination of employment does not.
change the College requirement for Jdts faculty members
"to participate in Commencement exerc1se~. (See Bacca- '
laureate apd, Commencement) :

P ' - When a person le
‘ o before he can re
to the Business Of

Trave]

Faculty are encouraged to attend professiona] meet1ngs
~or to vistt other colTeges to observe fine teaching,
¢ exc1t1ng research, etc. : v

' “An allotment of $65.70 per facu]ty member is reserved
in the College -budget for travel allowance. This de--
termines the total amount for travel that is assigned
to each Division. Individual faculty members are to
apply to their Divisional Chairman for a travel grant.
‘There are some members who do not use their full allot-

~“ments. The excess thus accrued may be applied to an-

: - other member of the division. A brief report of the

: . ( - value of the trip should be submitted to. the Academ1c

~ ' Dean upon return to the campus.

' ‘ In those cases where a faculty memb e r attends a mee ing
- ’ at the request of the administration, the tota1 cosf
. ‘ w111 be defrayed by the co]]ege ‘

‘.
s

1. Grants will be made on an individual basis
o completely instead of being done formally
~ through Divisions as has been the case in the
- ‘past.
~ 2. MNo one person will receive more than $65.00
" in any one year unless he has not used his
~_allowance for the\previous year. In that
case, no one person would receive more than
$130.00 under any circumstances.

3. A faculty member desiring payment in advance
will submit a Travel Request form and will
spec1f1ca11y request an advance payment. Pay-
ment wilP%hen be author1zed by the Academic :
Dean. o »

4. A facu]ty member may, travel and then submit :
a record .of expenses on a Travel Expense
Voucher. This should be accompan1ed by records
and receipts or other means of documentation :

.- ’ or substantiation regarding the expenses ‘in- _ '
‘ R : " curred. . Paynient' for the allowable expenses will :
theh\be authorized by the Academ1c Dean.

L}
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s CONSTITUTION

o8
Carnthage College

Revised zo July 1, 1971

THE CONSTITUTION
Preamble

The Wisconsin-Uppenr Michigan Synod of the Luthenran Chunch
in Amenica and the Michigan Synod of the Lutheran Chunrch
in Amenica do héneby ondain and ehtablLish this Constitution
An onden to exencite propen cowtnol of thein imsititution
: . of Learning, Canthage .ColLege and to maintain it in iXb
- chanacten{oﬁ a Chnistian insfitution. , (/fﬁ\

p , . The Name, Punyoaﬁ and Conindﬁ

Anticle

"~ Seetion 1 B . ' .
The name of the corponation shall be Canthage College
inconponated unden the Laws of the State 0f TLLAnoOLA.
Section 2 ey - Rs S .

. . The purpose dZ hisinstitution shatl be te provide oppoi-
tunity ‘fon highfen education, preparing young men and women
fon senvice 4in|the chunrch and the. various progessions and
vocations . : ‘

Section 3 o _ R o _
The propenty o hage College, bofh real and personal,
shatl be fonewer hefy by- the Board of Trustees o said

Colfege as a sacred’trusi fon the purpose and intent of

funthening the cause of Christian Education, uader the

guidance and direction of the folLLowing synods: the

Wisconsin-Uppen Michigan Synod of zhe Luthenan Chunrch .in

im@nica; and the Michigan Synod of the Luthenan Church in

meAica. ' , ' ~

-

t . .
1 . : ¢
. o 4

Seectiaon 4

Nothing in this Constitution shatl prevent the Board of ,
Tnustees of said institution grom having full poweh to
neceive, hotd, conitrok, buy, sell, and deed real and
pernsonal propenty as said Baaadioﬁ/Iﬂuﬁteeb'4hd££:be@:6ir,
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Anticle 1T -

‘ ‘ ; Boand of Trusitees : ’
Section ‘1 : - ; o :
A. The government of the conporation shall be vested in a '
Boand o0f. Thusteed 'composed of forty-eight membens and e
cons tituted as folLows: : . *

1. The President of the Wisconsin-Uppenr Michigan
“and Hichigan Synods of the Lutheran Chunrch 4in
Amenica. ' ‘ .

! 2. The Presdident of Canthage College.

3. Eight membens elected by Zhe Michigan'Sgwod of whom
fourn shakl be pastons and foun shall be Laymen.

4. Sixteen shall be elected by the Wisconsin-Upper
© Michigan Synod of whom eight shall be pastors and
edight shall be Kagm%n. ) . :

. \
5. Two elected by the Boand on nomination by the ALumni
yededy of the College, one of whom shall be a '
A% These two names shafl be subject to approval
7 the Executive Boand of one 0§ the synods sup- .
porting the College. o

6. Six elected by the Boand grom among the nesidents of
‘Racine and/on Kenosha County, Wisconsin, subject %o
natigication by the Executive Board of the Wiscondin-
Upper Michigan Synod. . : '

7. Thinteen elected at Large by the Boand, subject to
natification by the Executive Board of the sup-
ponting synod in which the membenr resides, on if
the memben does not neside in the tennitorny of one
0f the supporting synods, then by the Executive

- Boand of one of the supponrting synods. Four of

o : tﬁeée shatl be membens of The Amenican Luthenan
Church. ‘

B. For election, a majonity wote shall be decisive.

. /fhe team;of office shall be four years aétei the initial
Xenms % /which membens have beemelected for foun,three, -
two, o one yean peniods so0 as to provide for an equal
number,if possible, to be elected each yean theneagten.

D. The team of office of trustees efected by the Wisconsdin-
Uppen Michigan and ‘Michigan Synods shall begin don July
‘ 1, §oLLowbpng thein election. The team of office o4
- ‘ . thubtees who -ane elected by the Board itself shall
begin immediately upon the date of natification by the

nespective Synodical Exécuitdive Commiftee.




- ~ \ E. Vacancies on the Boarnd of Trustees {from the anrea of
. Synodical nephres entation shall be §illed by appointment
: 0f the Executive Board of the nespective Synod. Thie
tenm of office shall be éﬁﬁectﬁue immediately and the
appointment shall semain in effect until the next -
 negukanr Synod meeting, ai which time the unexpinred tenm
¥ shall be fitled by Synodicak election. : :

Vacancies on the Boand 0§ Trustees from among those who
o have been elected by the Beard itself, 4dhall be §illed
. by election by the Board of Trustees fon the unexpinred
 zenm. The-tenm of 0{fice of Trustees elected by zhe
, ' Boand itself shall begin immediately upon natification
. : by a constituent Synod. ‘

Section 2 L '
Membens elected by each of Zhe Synods named above. shall be
membens 0§ a butheran congregatibn within such Synod.
Membens of the Board elected by Zhe Synod shall not serve
mo e than two 6&2&Chonbecutiue teams. -
cht&on\s \ : -
Any faculty membens ox duly authonized nepresentative on
‘nepresentatives of the faculty may appear before the Board
0f Trustees abd |folLows: ‘ .

By {Lnvitation of the President of the College.

By invitation of the Academic ommittee A

By invitatioh of the Chainmag 0{ the Board of Trustees

.- By invitation of the Boafd of Trustees itself as the
nesult of a petition subhitited by a facdwlty member ox

the faculty itsel§. The(Board of Tris teed may also
by its own action invitelany faculty member to appear
before it fon the giving (v infonmation on gon :
congference. ’ ~

o N -
« o e

. / . .
- Section 4 . 7 v
. Eveny Trustee befone taking\office shatl make the folLowing
decfaration: "1 do sincenely approve the objectives of
Canthage. CoRLege, and do AolLemnly pLedge my ehdeavorn o
carrny into effect the provisiond 04 its chanrten, cons titution
and by-Laws and thus promote Zhe great purpose 0f this
iy titution." (They shatk sign the constitution in the
presence of the Boand.) : ~ :

s Section 5 ° : o
A . The offtcers of the Boarnd shalf be Chainman, Finst Vice-
e . Chairman, Second Vice-Chainman, Secretanry, Theasurer, and
) ! vAttonney:*.They shall be elected at the annuaf meeting 04
the Boand and shall hold thein nespective -offices until
thein sudcessons are elected and qualified. (The Treasunrehr
‘ o may on may noit be a memben of the Boanrd). . -

60
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ion 6 ' : _
The officens of the Boand of Trustees shall function as the
‘ o nepresentatives ‘04 the College 4in Law. :

/Section 7 > . . v '
- Two negufar meetings Ahalf be held each yearn, one the annuai
: meeting about Commencement time in May ‘on June, and the
othen in the Late fall of the yean. :

Section & oL ' ‘ .
1§ any memben of the Boand shalf be absent from three ’
consecutive negulan meetings without a valid excuse, his
{on hen) place shall be declLared vdacant. {This nrule shalkl
be printed on every notice given of any meeting).

Section 9

In case 0f a vacancy of the Board of Trustees, such shall.
bg §illed as provided in Anticle 11, Sectionl. -

Section 10 . \
The Boand of Thrustees shall have the general supervision,
& ~control and powen to dinect all the affains of the

- Anstitution with the exception of educational matiens,
which shalf be in charge of the faculty subject to Zhe
approval of the Boand. : B

o o Anticle 111
. Officens of Admindistration

Section 1 : : v S

% The administrative officens of the College shatl be the

) President, one on mone Vice-Presidents, the Deans,Treasunrei,

‘f> the Business Managen, the Registrar, and such officens as
the Boand may deem necessary to elect. Azt the end of the

academic yean in which these officens neach the age of 68

yeans, thein tenms of office shall automatically teaminate.

2

Section 2 - . .
The President of the College sAhatl be efected by the Boanrd
0f Trustees from the clerical on Lay membership of the
Luthenan Church in Amernica, on nomination by the Executive
Committee. HAs Zteam of office shall be indefinite.

Section 3 ___~ _ :
The Presdident of the College shatf be the head of adminis-*
trnative divisions and all instructiona pantments of the
College, exencising Auch supervision and dtgection as wiLE
_ promote thein efficiency. He shall give personal attention
QP&- Zo the Chnistian Life of the Collfege. Regulan devotionak
periods shall be held unden his dinection and students shall
‘ be encouraged to participate in the activities of the
. nefigious ongandizations. At the end of the academic year in
y which the President neaches the age of sixty-eight his Zenune
“0f office shall automatically teaminate. :

Q ' -4-
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‘ .. Section 4 e
-, o The other admindistrative officens shatl be elected by the
. " Board 04 Trustees upon the recommendation of the President

0f the College.

Section 5 v : . .

A. 1§ deginite changes against the President of Lineffi-
ciency, neglect of duty, fakse doctrdine or un-Christian
conduct be presented by two on more responsible persons
in wniting to the Chairman of the Boand, he shall bring:
a copy of the changes to the President privately, T§ :
the Chainman shall deem the changes sufficiently senious,
he shall brnina the charges to the Board. The Board may

' cite the President fo appear and, aften reasonable

. notice has been given to him in wniting, proceed Lo heaxn
the. evidence upon the prefenned charnged 4in his phresence.
14 -the President. shall nefuse to appear or unnecedsarily
defay the appearance, the Board may proceed to heanr
evidence and come to a decision. A two-thinds vote of
the membens of the Boand shalf be necesdary to susiain
the changes. o o

B. I the charges axe sustained the Board of Trustees shall
have the powen to suspend on dismiss the President. |
‘ o | Anticle TV |

The Faculty

d

" Section 1 v o ' \
.~ The faculty shall consist of the President of the College, A
the Vice-Phesidents of the College, the Deans of the College,
the Registnan, and the officens of instruction, classified e
as f0LRows: 1the professon, the asscoiate professor, the
assaistant professon, and the instructon.

Section 2 ’ _
ALL teachens shalf be-elected to the Board of Trustees upon
‘the necommendation of the Academic CommiXtee. 1In cases of
necessity a-teacher may be employed temporanify' by the
President of the College until his on hen selection 4is
approved by the Boand.

Seetion 3 : , .

: Every teachen befone entening on the discharge of his (hen)
duties shall make the folLowing declaration: "1 sofemnby
promise to discharnge gfaithfully all the duties of my '
position and to conform to all negulations of this insiitu-

- tign and nequinements of this constltution.”. _

. « Section 4 ’ - o
’ ' The faculty shakl govern and controf the edutational affairs
‘ of the institution accornding to the provisions of Zhe

, chanten, constitution, and by-Laws. See Anticke T1,Section 10
| 62
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Section 5 .o e ‘ S
The faculty may be nepnresented at the meetings of the Boanrd
0f Trustees acconding to Anticle 11, Sectdion 3 of this

cons titytion. R '

N
.

Lo

Anticle V
The Students

Section 1 ) :
This institution shall be open o both men and women,
negandless of neligious affiliation and nationaldty.
They shall submit to the regulations of the faculty and
the Boand of Trustees. v _
Anticle, VI .
Amendments and By-Laws

Section 1 : : . ' _ '

" This constitution may be amended, provided that the amend-
ment hat been introduced at a regularn meetin? 0§ the Board

~and adopted at the next regulan meeting of the Board of
Trhustees by a two-thinds{2/3) vote of the members of the
Board, and that notice has been’ given the presidents of
the aforementioned Synods at Least sixty days before the
next meeting of each of these Synods, and that no one ¢f
these Synods By a two-thinds(2/3) vote on a regular reso-
Lution intefiposes objection at such meeting. -

Seetion 2 __ _

By-Ldaws and other nules not contrany to this constitution
may be adopted, cpanged, or repealed by the Board of
Trhustees in negualn session by a majornity of those present.

Section 3°

ALL fonmen acts,snubes, and negulations in conflidt with |
this constitution are heneby nepealed effective July 1, 1971,
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THE BY~-LAWS

Article 1
Meetings

Sec. 1. Notice of all regular meetings shall be mailed to each member of
the Board of Trustees by the Secretary or Chairman of the Board of Trustees at ' S,
least ten days prior to the date of such meetlngs. (See Constitution, Article 11,
Section 8.) : .

Sec. 2. Special meetings may be called at any time upon request of the
Chairman of the Board of Trustees, or of five members of said Board, or the
President of the College.

Sec. 3. All meetings shall be held on the campus of the College unless
otherwise directed by the Chairman of the Board. The place of meetings shall be
stated in the notice of the meeting.

Sec. 4. Fifteen members of the Board of Trustees shall constitute a guorum
for the transaction of any business éxcept the election of officers and the amend-
ment of by-lays, in the latter(bases a majority of the Board shall constitute a
quorum.

Sec. 5. Robert's Rules of Order, as modified by rules and regulations of the e
Béard, shall be observed in conducting the business of the Board

Sec. 6. The follow1ng shall be the order of business of the Board of each
meeting: ®
‘ R
~ Call to order ’

1. Devotions
2. Roll call
3. Reading of and reference to minutes of previous meeting
4. Election of Trustees
5. Taking of the obligation and signing of the Constltutlon by new members
6. Election of officers :
7. Reception of documents intended for the Board (petitions and communlcatlons)
8. Appointment of special committees . @%%7
9. Report of the President of the College
- 10. Reports of officers
11. Reports of standing committees
12. Reports of special committees
13. Reports of various agents
"14. Unfinished business
15. Miscellaneous business 1
16. Approval of minutes
- 17. Adjournment and prayer { . Y

H

k]

The rules of order may be suspended and any matter considered or postponed by
action of the Board. : ,B/j , :

. . \\\,
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‘Page 2 - By-Laws-

or disability of the_ Chairman, perform all the duties of that officer. v

article §l | .
The Board of Trusteges: -Its‘dufies, its officers, their duties :
Sec. I. The Board shall have power to fill all 6ositions on the -

instructional staff and to'd@?ﬁde questions of tenure of office, salary and rank. -~
Sec.-2. The Board, after. due examination and proof of the° facts, shall have
power to depose any individual from office as the welfare of the institution may
demand. : . 3 .
An affirmative vote of two-thirds of the members present shall be necessary
to convict in case of discipline. The defendant shall have the right to be heard
in his (her) behalf. \

Contracts shall be granted to members of the faculty on an annual basis until -
tenure is attained. After the seventh year, if the services of a fadulty.member
are continued, he shall be granted tenur=. Up to two years credit toward tenure
may be granted by the President for prior teaching Aggerience. Tenure shall be
construed as a continuing contract not subject to ann al review, except in regard \
to salary, until the professor reaches the age of 65.

Sec. 3.. The Board shall have the power to confer the degrees usually con-
ferred by.colleges and universities. In the conferring of degrees the Board shall
ordinarily act on the recommendation of the faculty of the College. |If the Board -
of Trustees shall fail to meet, the faculty shall havé authority to confer degrees
in course. )

-

-

Sec. 4. The Board shall exercise supervisign over the invegtmént of endow-
ment funds and shall have control of other funds |of the College. iy

Sec. 5. All officers of the Board shall be lected at the annual meeting in
May or June. Nominations for any office may be mpde from the floor at such elections.

~
N

In the event of a failure for any reason tosglect any or 311 of said officers,
or in case any vacancy occurs in said officers from any cause, an election may
be held at any recular or special meeting. a majoftity of all the trustees being
present and notice of such election having been given in the notice of the call
for the meetings. . '

’

Sec. 6. The Chairman of the Boérd of Trusteels shall preside over all meetings\,
and shall discharge the duties which usually pertafn to that office. He shall
sign all diplomas and shall execute contracts and instruments authorized or issued
by authority of the Board requiring his signature, the Secretary att ing.

- , - S e T fN
Sec. 7. The Vice-Chairman /of the Board of Trustees shall, in case of absence ‘\&

Sec. 8. The Secretary shall keep a correct account of alleproceedingé of the
Board in a book provided for that purpose and attend to the correspondence of the
Board as required. Before the minutes are officially adopted they shall be placed
before the members of the Board in writing and-be approved by the Board at its =,
regular meeting. He shall have charge of the College seal, and carefully preserve
all important papers not otherwise provided for, which, however, shall be subject
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‘Page 3 - By-Laws, , : S |
. to. the inspection of any(member of the Board at any time. He shall transmit:
promptly to each Trustec a condenscd copy of the minutes of the mecting of the Board.
/ ' Sec. 9. The Treasurer shall prescrve ap accurate account of all funds received
and paid out by him, in a suitable book provided by the Board, and shall submit
annually an jtemized report of the same Tn such form and at such other times ‘as such
“reports shall be called for by the Board of Trustees. | ‘ o

. The Treasurer shall file with the Secretary a bond for the faithful performance
. of his duties in such sum as may be fixed by the Board of Trustees with some
responsible surety company approved by said Board, the premium on said bond to be paid
* by the Collegs.

\

..fhc Treasurer of the College shall be the cqﬁtodian of the funds and securities
belonging to the College, and shall keep said se;gyitie% in safety deposit vaults to
be designated by the Board. . " '

. The Board may by resolugion designate such officer, officers, employee’ or
employees authorized te have access from time to time to the safety deposit box or
boxes standing in the name of Carthage College and wherever located. Access to the
securities of ‘the College shall be had by not less than two persons jointly. The

.~ Treasurer of the College shall be one of the designated officers authorized access.

_This provision, however, shall not be held to -éxclude ‘the presence of other

y persons: at the same time, providing access has been obtained as aforesaid, nor ‘shall
: . the provisions of this article be held to prevent the Board of Trustees from con~

\ ) . tracting with a responsible Trust Comp#ny to act as custodian in holding and keeping
safely said securities, and to make deliveries on the order of any two persons
entitled¥to access tosaid securities under this section. , - Coe

‘ . - “The books of the Treasufetr and of the College shall be audit%d by a firm of
{ . certified public accountants ‘approved by the Board of Trustees, or in case of
; emergency, by the Executive Committee of the Board. - :

‘
] -

Sec. 10.  The Attorney shall be the Tega] adviser of the College, and shall
' perform such duties as usually pertain to sald office. : 4

3 -

Article 111 ’ ' K
" Committees of the Board of Trustees

. -Sec. 1. The standing committees of the Board of Trustees shall be Executive, -
Academic, Student Affairs, Development, llominations, and Business and Finance, which
. shall be divided into two sub-committees, one on Investment, and one on Campus, Plant
and Mew Construction. :
. . {
Sec. 2. The standing committees, other than_the Executive Committee, shall be
_ appointed by the Chairman of the Board with the concurrence of the Board, at the
annual meeting or as soon thereafter as possible, to serve until their successors .
are appointed. . In making the appointments, the Chairman of the Board shall
‘ designate the Chairman of zach Committee. '

Q. “ o . '6(3 | v !




- staff probosed by the President of the College and shall make the recommendations

Page 4 - By-Laws . g . . 4

Sec. 3. Committees appointed.as aforesaid shall consist of at least tﬁree _
members of the Board, and in addition the Chairman of the Board and the President
of thc College as members ex-officio. ' : . :

Sec. b. Rgcord of the actions of all committees shall be kept and shall be
submitted in iting for approval to the Board at its next meeting. A copy of the
minutes 4ch committee mecting shall be sent promptly to every member of the Board.

Sec. 5. A majority of ény of the Committces of the Board of Trustees shall

copsti a quorum,

Sec. 6. Meetings of any committee shall be called whenever deemed necessary by
the chairman ‘of the committeec, by the Chairman.of the Board, or by the President of
the College. The Executive Committee shall arrange for their regular meetings. The
place of meetings shall be left to the discretion of the various committees.

»

‘sec. 7. The Executive Committee shall consist of the Chairman), the Vice=-Chairman,

" the Secretary, the Treasurer, and the Attorney of -the Board, the President of the

College, Past Chairman of the Board, who arﬁtmambers thereof, one member elected
from and by \the Board of Trustees from each supposting synod of the College.

The Chairman of the Bbafd shall be Chairman of the Executive Committee unless
he finds it inconvenient or inexpedient for him to act. In that case the Commi ttee
shall elect its\own Chairman. - ‘

The Executive Committee shall arrange, wheh the Board is not in session, for the
execution of orders and resolutions not otherwise specifically ‘committed or. provided
for. It may #kl1 vacancics in the faculty, upon the recommcndation of the Committee
on Instruction, occurxing during a recess of the Board, and, in-accordance with the
general policy of. the Board, sggll< e the care and direction of matters pertain-
ing to the welfare of the Coll ge,;gnd shall éspecially discharge such duties as
the Board may assign to‘?\ from time to time, It shall make formal report of its
actions to the Board at it3 next regular:meétingr . '

Sec. 8. The Committee oh Development shall supervisc all matters which have
to do with the general development and expansion of the College, especially along
the lines. of publicity, securing\gew students, and interesting prospective givers.’
They shall re¢ommend to the Board an individual, or im{ividuals, who leJ{(unction
in these matters. N ~

. \n\\ \
Sec. 9. The Academic Committee shall consider al! changes in the instructignal

to the Board regarding the instructional s aff, specifying the terms of their
employment, in accordance with the approved budget. It s all be the duty of this

. Committee to examine the systemsof ‘instruction, educationah management, and al ther

matters pertaining to the edy Ational problems of the College, and to report and make
recommendations thereon to~the Board. : e

Sec. 10. The StlGdent Affairs Committee shall have supervision of the physical,
social, moral, and Spiritua)l welfare of the student body. They shall see pg it that
every possible gffort is expended for the best welféye}of the students alng these
lines. -Discipfinary matters which arce referred to .the Board by the facult shall

be submitted”to this Committee for investigation and report. '
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, investments .’

)

* Sec. 11. The Business and Finance Committee, through its sub-committee on
Investment acting in accordante with the general policy and under the-ig@tructions'
of the Board, shall make or cause to be made investments of all College 'funds avail-=
able for investment. This Committee during the intervals between the meetings of -
the Board of Trustees and of -the Executive Commi ttee, shall have authority to change
the form of investments of College funds and to make new investments in amounts not
exceeding one-tenth of the total endowment, without the previous approval of the
Board., and the Committee shall make formal report of such transactions at its mext
meeting. Any investment, purchase, or salc for the account of endowment funds of
the College, or any contract concerning the same, shall have the formal approval
of this sub-committee. This subfcommitteé shall -arrange for and make loans with the
authority of the Board. ilo loan shall bte made to any trustee, officer, or employee
of the College, nor to any religiows, fraternal, or charitabie organization.
Funds of the College shail be grouped\as follows:
(a) Endowment fuhds
(b) Funds for special \purposes
(c) Building funds
(d) Current -funds
© The endowment funds shall nefther be expended nor hypothecated for current
expenses. These funds shall be retained and preserved inviolate.

There shall be no restriction as to the kind of investment which may be made,
except as hereinafter provided, but other things being equal, preference shall be -
given to securities issued by the Federal and State Governments, and. to obligations
issued by cities having over 25,000 inhabitants, to real estate mortgages on improved
pé%perty, preferably in the States of i1linois and Wisconsin and adjacent states,
but in no case shall the amount loaned on mortgages exceed 50% of a fair valuation..

«

S Under all circumstances the Business and Finance Committee.shall be governed

by the principle of diversification both as to kind and geographical Iocatiqn gf

Funds for special,purposes“shall consist of gifts, grants, donations, and b§Quests
for special pwrposes, whose principal and income may be used, expended or invested
in accordancé with the terms of the gifts. > : -

_ Building funds: shall Lonsist of all gifts, grants, donations and beques::\forwﬁ - T
the erection and equipment of buildings, and of other moneys §nd property appro- '
priated or assigned by the Board of Trustees for that purpgse. - - -

Current funds shall consist of income on endowment, tuition receipts, and
other fees, gifts, grants or bequests for current purposes, receipts from business
and commefcial operations of the College, and all other receipts for current use.

Endowment funds, funds for special purposes, and building funds shall not be
depositeds nor combined in any way, with the current funds of the Co]1ege.

~ Sec. 12. The Business and Financq Commi ttee, through its sub-commi ttee on .
Campus and Plant shall exercise supervision over the care and tontrol of all build-
ings, grounds and equipment of the College. It shall, at least once a year, -inspect
said buildings, grounds and equipment, and report to the ‘Trustees the condition of
the same, recommending such expenditures as in its judgment should be made to keep
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'\é them in: proper condltlon Report of inspection shall be made at the seml-annual

meetlng ©of the Board in, ordeyr that recommcndat«Ohs may be consudered by the Committee
\Prepardgg the annual budget. Jt shall ‘be their.duty to see to it that' the buuidlngs
e

and property «of the College are) adequately |nsured Lo
!/

The Commi ttee shall” vaesrigate and determ:ne the need for new’ bulldlngs “and,
. shall report to- the Board: commendlng sgatable sut%; It shall be’ raggonsible
ans and specifications for Such new bulldlngs the Board

N

may determlne Tt sha¥l call for bids and recommend .to the Board for a proval the
contractor or contractors who, in its opln.On, shall bé awarded the 'c ptract for .} )
any constryctlen afithorized. ' - - s e

\

$ec. 13. The O
Synods -nominations for
'Commlttee shall also submi

tee on NomlnatWhall submlt to the Board or suggest to

~acanc|eg occufri in the Board at stated periods. The

to %he Board n;%lnatJons for Board officers. - .

T Sec 14 bpecial commjttees, unless the method of appoi rtment has been othe?

wise dlrected by actjon of /the Board 0£\Tru9tees shall ife. appginted by the Chai rman
: #ﬁ uch commi ttea®shall function and réport in the manner

ion of the Board~4n erdating Ahem . '

m

of the Board of Trudtee
designated by the ac

- e N " o Artiel ’ g ~
. ' . ’ R . . / N * .
. - N ~;u \ N
- '-.\’ Duties of Admj A . 9 »
u . X ’ ° V f
Sec; . uTha»Pre5|dent oﬁ&ﬂhe Collegc shall cail faculty meetings arid shall

be presudung office \\f such meetings unleks-he directs a Vice- Pre5|dent ‘or a Dean
, of the College to presrde “ He shall have final authortty in the internal affairs

of the- College N The ‘Presidentishall be the official agent of commuzi%atlon between )
the' facul'ty and “the Board of rystees, betweem the students: and the. Bo rd ‘of Trustees,
and between any%%nd|v1dual or Co\iege officer and the Board of Tfustees. In the
absence or dlsablllty of the: PPesident of the<Colleée, an acting pfesident shall
be designated by the Bog d .of Trustees or 'the Exeautlve Commlttee oﬁ:fﬁérﬁoardjto~act*
in the Presudent s steag. | » L

v . - Q\\.. |

ess Manager shall be*the~ch|ef busﬂhegs officer
he shall kave the’ managgment of the “fg%e Coﬂlege plant and of all proparty. of \th
College, whether. real, p€rsonal, or m4r--. He shall take the initiative hn seekiy
investments for the Funds of the College and shall report promptly thereon \to th

Secd 2. The, Bu51

Treasuﬂ@ ustness and Finance Committee. ‘He shall be responsnble for e . )
econdmic purch se of'@ﬁl supplies and materrals and shall see that. all bunL;ingsH:\\
e ajsyﬁfh r cts made by the Board are faithfully- executed T - N
o . . ' .- /
: e~Bus i Mahager shall colig and receive all moneys arising from glft', K\/
o B g . e o %
‘bequests’, : gFigy , AArd. of” all fees and money‘\\

from anyy/so ue Xhe e or{ any/ & g.artments N
< A N ¢ PR >y

‘/_ﬂ,4/h)ly setttng forth, the i nancial condl-

:.”shall gxercise a. generh&fsupﬁrVIsnon

- the College which have 1;?kkw1th

over apl accounts of offlcers anH efr
the rgceipt of d;shursehé?tvﬁ@ fun\

ments {rom the, officers aforesatd
J,hd the Presudent of the Collegé

\ttes, and "hé "shal I-obtain full. and\i <
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. e
. .

He shall examine all accot nts, clanms and demands agalnst the Coll No*
money shall be drawn from its. treasury unless the ahount thereof be aﬁf%gted and
P settled by him and. found to he wnthan the budget,apptoprlatlons, op/prOV|S|ons
iherefog oo,

¢ a ,’
! iy

- ;' President of the

, No money shall be drawn from the treasury except by checK//pJepared and sngned f
by hom as folldws: . . ,

Ay

,.,
a

-

’ ' (a) Voucher checks to be countersigned by ‘the Treasurer on the
- endowment funds and funds for speclaj purposes, and~on bulldlng funds.

. /tb)” Vou r-checks to be counters:gn“
‘J.* -, (pf by some person .authorized by tt

iis place on current funds).

-

"@ “performance of his dutles in suth su;;as may’be fixed by he drd of Trustees
with some responsoble surety. company(approved by the Bbard- ‘ompensation of suth
' suretyfcompany to be pald by the Colflege. .- : , " 4 .

The Business: Manager shall per'orm also such other duties as
of the College or the Board of Trusfees may from time: to time desi

ntior to the
vd materials

tional pollcy of the College e

y the various teachers and may make re -mmendata-.s to the Pres«lﬂl h
Colleg After consultation wuth the heads of departments, he shall ma ommenda-
tions of new teachers ‘to the President. He shall perform also such othg? -utnes as

‘the Pr sudent of the College may from time to.time designate.

/ Sec. 4. The bean of Students and hcs assoccate deans shall act as advisors to
“the students in matters pertalnong to theif. physocal, social, and mora} welfare.
They* shall investigate matters of dlSCIpllne;Bnd shall- report the same to-the

lege. They shall endeavor in every wdy to assist the, tudept’
such

4 T Sec 5.
tlme designate

, Sec. 6.
" of publicity a

of the Board,

o r’
RN
.Y /

to get the most out of the- time spent at this College.
other4dut|es as the Presudent of the. College may from tlme to time design te.

They shall perfor

The Regustrar shall- perform those dutles\ghuch generally pertaon ‘to
5qkh offnce and ; any others Whlch the President of the College shall from time to-

A

The Vlce Presodent forf%evelopment shall consider carefully
nd the securing of new students, also the securing of gifts

if desired,

the problems |
and bequésts

5 to the College. He shall devise ways and means of developlng the College .along
thése“lines . . ( o
S, Artjcle.v " B ; Y
) " At ‘ {;ﬂ The Faculty-.
P ' ©séc; he Faculty shall hold at least monthly meetings during the academic
o year, keepln.‘a complete reéord of the proceedlngs for the inspection and action

/
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~Page 8 - By-laws - o .‘ R ' ' ' .
Sec. 2. The President of the College, or, in his absence, the Academic
Vice-President or the Dean of the College shall be chairman of the faculty. The
faculty shall elect a secretary and such other-officers as may be necessary.

"1 Sec. 3. No person shall be elected teaéher in this institution who is not of

//;////////approyed character and active in church life. .
o , . . o ]

Sec. 4. In addition to the duty &f faithful instruction of students. each teacher }

"is charged with the duty of performing Such work outside his (her) depaftment as. may
be apportiuned him (her) by the faculty or the President of the College. ilo teacher
" shall engage -in_any undertaking, for or’without pay, which shall hinder him (her) in
the performance of his (her) regular attendance upon the meetings of the faculty, the
religlous—services, and other public exercises of the institution. Each teacher shaklil
confine himself (herself) to his (her) own department.and the branches that may ‘have
been as&;gned to him ‘(her) and shall strive in all ways to maintain due professional
courtesy’ towards, and uphold, his (her) ‘associates. . v E
" Sec. 5. o fzgéher shall resign his (her) ‘position without giving the President
of the College at least ninety days' notice of the time at which the resignation is
to tgke effect, unless the Board of Trustees shall make his (her) case an exception -
to this rule. . ' P iy
Sec. 6. Before a teacher can be dismissed he (she) shall be given ninety days'
notice of such dismissal untess_such dismissal is based upon unfaithfulness or
immorality. _ e ’
Sec. 7. Any teacher who regards any action of the President of the College '
or faculty as unjust may appeal his (her) case, through the President of the
College, to the Board qf Trustees for review and final action.

C Arvti% Vi .
- I K
. . | D
- I ' Amendments - B

!
;

_ Sec. |. These By-Laws may be amended by a'majérfty vote of those present at | o
_any regular meeting of the Board. S ‘ ' —

/o
Séc. 2.> All formeg;acté,'rules; and régu!atidns in conflict with these
By-Laws -are hereby repealed '

'i’n_l

y
./’

[

°
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Appendix ¢ . o _FACULTY OFFICES -

.

. o 975~ ,
Mrs. Schmitt " Mrs. Albrecht . Mrs. Dart - - Mrs. Jones
“Lentz Hall 211 " Lentz Hall 320 . Lentz Hall - LAS . - .
Ext. 272 TN Ext. 256 “Ext. 25% - - - Ext. 315 ] . ’ .
418 M. Boyer .. 324 J. Duffy -+ 323 E. Boyer 209 C. .
219 J. Byers 204 E. Eger ' 421-S. Lhell o 226 E.
312 b. Dalka S 205 W. Gunderson 313 T.\DuPriest 209 H. .
327 C. Diskerud 325 S. Hart - - 420.49. \Vail Foy - 231 H. z
207 M. Dwyer . 304 D. Johnson 311 V./Hammond. ~ 116 R.
204 E. Eger , - = . 422 D. ‘Jurkovic - 214 D/ Michie II - 122 K.
210 L. Hamilton . 326 M. Kent © 315 L4 Hoer 128 P. ’
213 A. Hauck® 305 V. LaBelle 310 L.\ Scharmach 206 V.
208 J. Kennedy" -320 L. Melis 307 R,/ Schlack 108 R.
216 1. Kraemer ~ 322°R. Miller 314 Tague 218 H. Ogr
218 H. Krluger o 303 C. Northrup . - 317 F. Tolleson . 114 D. Strommen .
209 R. Maleske 309 E. Olson . . - 308 T. Van Dahm 224 W. Suter o~ —
423 E. Mat :mdammm K 2.7 P. Stoelting > 306 R. Yanzito 216 R. Tiefel
206 D. Rhoads . / 321 B. Westfall _ : . -
215 L. Sorokin =~/ - = . 1iss Green Ruthrauff r~a1m1< ) .
: _ Mrs. Odegaard LAS 235 LAS h . e
Mrs. Flanagan -, ‘Religion-Fine Arts - Ext. 234 Ext. wwo-dnm S -
Physical Educatiop . Ext. 442 - . . _ | : , ) .
Center, Ext. dod_ : i I . , Interim and J. P. Bishop ° )
/ / . 208 J. Bavley -+ Theatre Bookings B. Kendall - .
104 .J. mdmsm@ms . 127 (M. Edwards E _ , : A. L. Piehl
103 C. Huettig, 231\G. Kruse \ - B-=10..R. Hirsen D. Unterholzner
108 A. Keller \x 213 W. Mathews / 235 T..S. Holland J. Wiggs ",
107 T. xddddmi\. . 206 J. zm:msmnssﬂfam1 B-10 C. Ruyle - . _
109 D. Mizerkw T '202 T, Noer A LE Ruyle o Campus Pastor's -
u - 111 A, Schmidt s 105 P. vozmdd:\ . - B ‘R._Spoor . Office .
S 186-J. Swift &\ 125 F. Riley ) L . . Mary Jane Brengelman °
110 R. Zalokar . = % 210 N. P.-Ros§g ° - . Lentz Hall 302
o n . . 244 W. Roth . , Ext. 239 T
SN M. Olson 131 R. Sjoerdsma = . : : ¥ -
N o/ 129 J. Windh o - . 302 D. Riggle
$ 115 K. Winkle _ o .~ 202 R. Engen
’ - 204 9.

Zophy . . , o N ‘.

1
4
4
'
8
Q
ERIC
'Full Text Provided by ERIC

E

B




Appendix D
B . @ . VAR
' ' ; ‘ CARTHAGE COLLEGE

1975-76

I. HUMANITIES DIVISION
Chairman *Professor Floyd Tolleson

__5lish Department
“*Professor Floyd Tolleson, Chairman
*Professor J. Vail Foy

*Assoclate Professor Samuel Chell (on leave, Term I 1975-76)
*Associate Professor Wilma Tague -

Assistant Professor Donald Michie

*Assistant Professor Travis DuPriest el
xLecturer-Mabel DuPriest . -

. . ’ A Forelgn Language Department
. i, *Professor Mary Katherine Kent, Chairman
S ' . Professor Edwin Matthaidess
*Assxstant Professor Donald Koch .
o . Assistant Professor Frnestine Eger
‘ Assistant Professor Lili Sorokin
Instructor Jane Byers’
Instructor Irene Kraemet
.‘ ' xLecturer Eugene” Bilotti

xTeaching Associate Enriqueta Duran
Phllosophy(begartment .

: : *Professor-Merle Boyer,)Chairman " _“:' "
. e - xLecturer Kathryn Jdﬁkfzic ‘

T

Religion Depar tment .
Associate Professor Harold’ Kruger Chairman
* *Professor Allan Hauck ,
w  *Assistant Professor David M. Rhoads
\ xInstructor Dudley Riggle b
. xImstructor Richard Engen '
o xLepturer Pastor Melvin Miritz

. II. FINE ARTS DIVISION - . "
Chairman *Professor T. Shandy Holland ot

\ ‘ Art Department ' ‘ T~
*Professor Wendell Mathews, Chairmap
Instructor Gerald Kruse o ' ‘
Instructor Phillip Powell : =

Speech Communication and Theatre Department -
*Professor T. Shandy Holland, -Chairman(on:Leave, Term II, 1975-76)
*Ass;stant Professor Ronald B. Hirsen
SO Assistant Professor William J. Ruyle
’ . Instructor Carol Ruyle

;T , *Indicates Doctorate
' ‘ xIndicates Part-time
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III.

Iv,

Speech Communlcat1oh and Theatre Department (cont,)

xLecturer Jeanng [ferraro

xLecturer lMarl laire Holland

Lecturer Ray Spoor

~a
"Music Department ’

*Associate Professor Rlchard S5joerdsma, Chairman

Associate Professor William Roth

*Associate Profgssor John Windh (on Leav;, Term II, 1975 76)
//\ Instructor Marl Edwards o

Instructor Fre Riley
Instructd% Kenneth Winkle
xLycturér Mary Ann Lachovich

xLectnrer Kay/Valaske

e
SOCIAL/SCIENCE DIVISION
Chairman, Associate Professor Eric Ollson .
Assistant Professor Clayton Disg rud

oy

Geography Department ., . : .
Assistant Professor Richard w\\M1ller, Chalrman L
Instructor Paui Stoelting

History Department - ' : o -
*Professor Nelson Peter Ross, Chairman (on Leave, T%QW I, 1975-76),
*xProfessor Earl Spangler : '
*Associate Professor John Bailey, Jr. .
*Associate Professor John Neuenschwander , : ’
*Assistant Professor Thomas Noer _ y
“¥Assistant Professor Jonathan Zophy « -

y o e

Political Science Department )
Agsociate Proféssor Eric Olson, Chairman S
*Associate Professor Daniel Jurkovic (on Lea Term'II, 1975-76)
*Agsistant Profiessor William Gunderson

Psychology Department .

*Associate Professor Larry Hamilton, Chairman
*Assistant Professor Michael Dwyer. i
_*Assistant Professor Robert Maleske

., *Assistant Professor James Kennedy

<]

Sociology and Anthropology Department
*Associate Professor Eunice Boyer, Ghairman
*Assistant Professor Valerie Hammond '

Instructor Leonard Scharmach
xLecturer Linda Noer

SCIENGE- AND MATHEMATICS DIVISION
Chairman, *Proféssor Kenneth Hamm

.

Biology Department
*Professor Ralph Tiefel, Chalrman
*Profassor Herman Ogren
#Professor Walter Suter -
*Associate Pro[essor Evelyn Crump

74'“"@ 9
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‘ ' ~ .Chemistry Department ‘ : :
' . *Professor Kenneth Hamm, Chairman - ‘ x\

*Profegssor Paul Hansen
Associate Proféssor Robert Hade
*Assistant ProquSor Dennis Strommen : : ..

Mathematics Department
Associate Professor Howard Dean, Chairman
Associate Professor Harvey Glaess

Assistant ~Brofessor Mary Ann Konsin (én Leave 1975-76)
¥FxLecturer Charlotte Chell

Physics Department

*Associate Professor Vincent Hart, Chairman
“*xAgsociate Professor John Casey
Associate Professor Robert Jeanmaire

V. EDUCATION DIVISION .
Chairmén, *Professor Lloyd Melis

‘Education Department
*Professor Lloye Melis, Chairman
Assistant Professor James Duffy
» ’ *Agsistant Professor A. Sue Hart »
' » *Agsistant Professor Barry Westfall
‘ ‘ . Instructor Christophyer, Northrup
xLecturer Roger Andreoli
xLécturer Mariclaire Holland
; ' _ xLicturer Donald Ricei’
: xLéctutrer Virginia Spangler

Health ahd Physical Education Department
Professor Arthur Keller, Chairman )
*Associate Professor Ronald Zalokar
. Assistant Professor Dianne Mizerka : , .
3 Assistant Professor August Schmidt . : .
' Assistant Professor Jon Swift =~ . .*
\ ' . Assistant Professor Jame$ Flanagan
- Instructor Carol Huettig
Instructor Thomas Killian
Instructor Mickey Olson - ; AN
xLecturer Jeanne Ferraro . N

VI. BUSINESS AND ECONOMICS DIVISION
Chairman, *Professor Thomas Van Dahm

\ . *Prof&ssor Thomas Van Dahm, Chairman
Associate Professor Victor LaBelle
Assistant Pro.essor Donald Johnson
Assistant Professor Donald Dalka
j * Assistant Professor Rlcharq/Yanzlto . , o
. Instructor Robert Schlack - __—
xLecturer Charles Solberg ' o ’

L 4
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JOHN MOSHEIM RUTHRAUFF ' LIBRARY .
- Associate Professor James P. Bishop, Librarian
, Assistant Professor Ann Piehl, Technical Services Librarian
Instructor Betty Kendall, Public Services Librarian

Instructor Dennis Unterholzner, Reference/Serials Librarian
Instructor Jane Wiggs, Cataloger ' : ‘
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. -~ " Appendix E ' ,
‘ . ’ o " THE COMMITTEES OF THE COLLEGE
o That involve. faculty members
' i » Academic Year 1975-76
Note: Faculty are indicated by (F), students by (8), trustees by (T), 4"
' and ex-officio members by their titles. ThHe President and Academic
Dean are ex-o%ficiO’members of all ‘committees. S ! ;
—_— , . ,

1. THE COMMITTEE ON-COMMITTEES AND BY LAWS . :
(Members are elected by the faculty and serve two-year terms)

Harold Kruger (Humanities, Term Expires 1977) (F)

Phillip Powell (Fine Artd, Term-Expires 1977) (F)

Evelyn Crump (Mathematics and Science, Term Expires 1976) (F)
Victor LaBelle (Business and Ecomonics, Term Expires 1977)(F)

Sue Hart (Education znd Physical Education, Term Expires 1976) (F)
Nelson Peter Ross' (At Large, Term Expires 1976) (F) .

John Neuenschwander (Social Science, Term Expires 1976) (F)

Dr. Harold Lentz (President, ex-officio N ’

Earl Spangler (Academic Dean, Chairman ex~officio)

II. FACULTY PREROGATIVE COMMITTEES - . : o :
(Committees in areas where the Faculty has authority because of its 4
responsibility for thé educational affairs of the College.) e T

‘_ ‘ / A, Académic' Standing

John Casey (Registrar, ex—officiof
Howard Dean (F) ' -
Kenneth Hamm (F) ° e
Ronald Zaldbkar (F)

N John ‘Bailey, Jr. (F) R 3
o / - Irene Kraemer (F) : ’ /// ~
Arthur Landry,(Dean of Students) //
Steve Ehler (S) o . o, s —
Cristel Farber (S) - - B o o — o
, Dr. Haro}d Lentz (President) B A
\ ' ’ Earl Spapgler (Academic Dean) ! “ -/’" LT
B. Admissions & Financial Aid ‘ | 5\\\;\ \'
. »
\\\\ Alan Anderson (Director of Admissions) - . . .
h . Dennis Day (Directox of Financial Aid), - - -
. ' Avtur Villup (Business Manager): ' g
- James Flanagan (F) ’ : |
~ Arthur Keller (F) . B . ' - , N \
; . Richard Miller (F) . g : {
. . John Neuenschwander (F) | . ' -
Fred Riley (F) ) - . - : .
> Don Johnson (F) . - ’ '
. . Ruth Johnson (Co'ordinfat;or of Records &.Services) C '
T : Barry Westfall (F) '

Dr. Lentz,(President) ,
Earl Spangler (Academic Dean) . ,
Qo : Helene Haapala (S) ‘ , 3 ///

N
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C. . Curriculum Committee

" James Bishop (Director Sﬁ'Library Services)
John Casey (Registrar)

John Bdiley, Jr. (F)/// .

. Eunice Boyer (F) . ya .
Sue Hart (F) : - .

" Richard Sjoerdsma (F) . -
Paul Hansen (F) ' :
Richard Yanzito (F)

Travis DuPriest (F;

Jolene Anderson (s)

Nancy Shaw (S)

Dr. Lentz (President)

Earl Spangler (Academic Dean)

D. . Educational Development Committee
Steering Committeea: '
J. vail Foy (F) ( 1 year left)
.. Vincent Hart (F) (2 years left)
Eric Olson (F) (3 years)
Thomas Noer (F)
Valerie Hammond (F)
Christopher Northrup (F)
Thomas Van Dahm (F)
Dean Ennis (S) '
Dave Melis .(S)
Dr. Lentz (President)
Earl Spangler (Academic Dean)

E. Fringe Benefits
Robert Jeanmaire (F) N 0
Edwin Matthaidess (F) ‘
Donald Michie (F) '
Dudley Riggle (Campus Pastor)
Robert Schlack (F)

Dr. Lentz (President)
‘Earl Spangler (Academic Dean)
b ™

P

F. Honors
a Jack Harri$ (Vice-President for Development)
'Wilma Tague (F) '
~_ Ralph Tiefel (F) -
" William Gunderson (F)
Allan Hauck (F)
Floyd Tolleson (F)
Thomas Soens (Re; Counselor, D1r ‘of Testing)
Lynn Hansen (S) ;
B Karen Ksander (S)
Y Dr. Lentz (President)
Earl Spangler (Academic Dean

H

O
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‘ ' -~ G. Interim Committee . .° '
T. Shandy Holland (Dir.” of Anterim) .
* - Herman Ogren (F) - -

Larry [Hamilton (F) 7
' % August| Schfide (F).~

Huettig . (EF* e _ |
hael Dw F) ) :

. Lentz”(President) -
Earl Spangler (Academic Dean) e T

’

1. Special §chools Committee : . :
" " Ross Géarhart (Acting Director of Special Schools)y "t T
James Kennedy (F) - o ‘
Harold Kruger (F) -
Victor -LaBelle (F) e ‘ :
. James Duffy (F) -
"~ Vincent Hart (F) ' 7 -
Phillip\Powell (F) . e
J. Vail Foy (F) )
- Berry Kendall (F) ' o ‘ : "o
N\ - Dr. Lentz (President) _ ' _— :
‘ Earl Spangler (Academic Dean)
.
*J. Teacher Education Committee
ghairman'of each department or delegate of depar
Majors. Rest is made up of Départment of ‘Education Faculty algmg
with the other ex-officio members. . .
Dr. Lentz (President) ' , - ' : "
Earl Spangler (Academic Dean) : |

}

“
4
4
y

e o III. COOPERATIVESCOMITIEES = | ' ]

- R el : : » . : A 2

A. TAdvising Committee < RN ) _,?
vy -Paul Hanmsen (F) e S
Don Johnson (F} .- : /

gt ‘\\ . . . i
e \3\\“Thoma§_Soens (Dir. of Testing and-Res. Counselor)

S“Robert Kiser (Dir. Student Activities) . . L.

Ear TSpangler (Academic Dean)/f , " Sue Ganz (S) . T

I; o John Casey (Registrar) Rhoda Sorokie (8) . . ..
. \ T " 8. Arts and Lectuxés Commi;téZA ‘ ' >“\ o St .
: e, /Mrs. Lentz // ‘ | g ‘ ’ Cjﬁ' . ' ,

Robert Kiser/(DirectorgﬁI Student Activitiea) _ ’ <l
\)4 ] \\. ) . ‘ / ’ "
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— Arts and Lectures Committee (cont.)

. . . : _Wendell Mathews (T) -
‘ / Jane Byers (F) .

-~ Merle Boyer (F)

—Jane Wiggs (F} . .
Anne Busse (S) S
Minatta Woodford (8)°

Dr. Lentz (President)

Earl Spangler (Academic Dean)

»

|

" C.| Athl:tic Committee
Arthur Keller (Director of A letics) .
Robert Hade (Conference Repfesentative)

. | Artur Villup (Business %9ﬁger)
.| Diane Mizerka (F) p

v ' Harvey Glaess (F) -

i Edwin Matthaidess (F5/

Allan Hauck (F).

'Dennis Unterholzper (F)
-\Steve Hetico (

Deb Stofen (8)

\Chris Schumacher (S)

Pr. Lentz (President) _

Earl Spanglfr (Academic Dean)

t e

layton Diskerud (F)
Donald Dalka (F) .-
. Apn Piehl (F),
K o David~Rhoads (F) g
o ' : Steve Merteums (S)
' c . ' Mdrcia Minke (8)
’ . . Nedra Cobb (S) ™
' » C e Jeff Anderson (S} " ™.
. ‘ErEest Anderson (S)
y Dr, Lentz (President)
Eat’ Spangler (Academi

»' .ean) \:,\_._‘,‘:M....,, L

S

- E. Lina(y ofmittee IR .
Jamks Bighop” (Director of Libra:;\EEr
o » < N - Cha les Solberg,(Booystofe Maqgger)
© - -2-Ralph Tiefel (F} ;o
Hardld Kruger (F)
T. Shandy Holland (F)
Robegt Jeantdgire (F) |
. Deb Janacek (8)
o/ - ‘Jim Spinder (S)
//' ’ Jim Moldermaker (5)
//} ’ Pat Pierman (S)
’ ' ~ Ray Garnell (S)
. S 'Cindyc\'shomas (5}
S o © Dr. Lentz (President} ’
/ - " Earf‘SRangler (Academic Dean)
\ ’ N

i
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F.

G.

H.

. Farl Spangler (Acgdeq&c-Dean) , Tt

S~ .f// ' ]WLL,'

" Robert Maleske (F).

o

Motor Vehicle Committee

William Aulwes (Representative of Adm1n1stration)
Patti White (Staff Representative)

Herman Ogren (F) = °

Gerald Kruse (F)- . '

" Ernestine Eger (F) ‘ .

.Dennis Day (Dir. qf Financ1a1 Aids)

Nagdy Shall (S) e
Lentz(President) ,

Ehzl Spangler (Academyt Dean)

Rel? %us Life Committee
Dudley gle (Campus Pastor,
William Roth (ex-officio)
Richard Engen (Asst. Campus Pastor)
Lloyd Melis (F) . :
‘Leonard Scharmach (F) -
‘Walter Sute;"(F)

‘Tom Gavac (5)

Laura Bssinger (S) .
Laure, Wunsch (83 L ; ‘
Doti Wendland (S) @
‘Joel Burkholder (S)

Dr. Lentz (President) -
Earl Spangler (Academic Dean) /)

ex-of ficigfChairman)

S

Student Affairs Committee

Mark Zdwards (F) =~ - ' . ' ‘
Mickey Clson (F) &Jjﬁ\\~%
Donald Koch (F) - ‘ _

!

Thomas Killian (F) -

Arthur Landry (Dean of Students)

Margaret Roberts (Associate Dean of Students)
Beth Twiton (S) o » .

Mark Stohlquist (S) ) o
Rene Hodker '(S) : -
Dale-flinz (S) , : .

Dr. Lentz (Pres1oent)

StudentwFaculty Judi/cial Board
William Roth Y(F) : .

Jon Swift (F) oL N

Mary Katherine Kent (F)

Arthuy Landry (Dean of StudEnt
‘Joel Marks (s) '
Pat Neal (S)
Cheryl Jones (S)
Don Schultz (S)

Ron\%ﬁtsen“(E
Dr7 Lentz (FPresident)

Earl Spahgler (Academic Dean) -
Margafet Roberts (Assoc. Dean of Students)

’

’ 81
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Student Publications Board

Betty Kendall (F)' }

Carol Ruyle (F) b . ’ ;
Lili Sorokin (F) / o ///// ]
Donald Dalka (F) : ) : ;o :
. Alice Diggle (S) ‘ - / \ L ' o
John Welsch (S} L ! \ / o ]
* Jill Young (S} e . / / .,

Deb vangseth (§) //f/ - // ,// ';f

2;. Lentz (President)”
a

rl Spangler (Académic Deas) /// } ' / ‘ ’ : //; ‘§

P
Tenure Committee /

, /// Full list wil\\be sent ouft
v . ; )

Iv. CONTINUING AD HOCVﬂﬁMMITT

L o, A, b4-l-4 Sub-go/mnitg;e/

, - James Bi
L/ o Ronald k
‘ ' ' John ,asé

/‘; " 4 g
P, o S.hanl ]
S~ Ruth Joh ]

' Valerie Jlajmon

’ L Stev MQ‘
. : ”Deb/g 7

B. Computer/Commlt;_g/ S
Artu:%[llup (Bug—ness Manag r)

John Casey (F).
Vincent Hart (F)
R . Eunice Boyer (F)
//% C Donald Dalkda (F)
yd ! James Duffy (F)
// " Arthur Landry (F)
’ ' ' Harv:y Glaess (FJ <
/ Dr. Lentz (President)
K Earl Spangler (Academic Dean)

-

e

~
. ’ C. Dean's Advisory Council -
’ : Earl Spangler (Chéirman)

Kenneth Ham ()
T. Shandy lland (r) -

Lloyd Me is. (F} L A
Eric 01 ‘ \ ’ .
Floyd o116s S

Thoma Van Dahm (F) ' /

- ' . . s/
. ' D. Dep rtfnent Chalrman i
Al dgpartment chairmen plus Dr.
Dgdn as’ chalrman
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The Terninal Degree for each gcademic discipline is listed
below: "&, . \

oA

SubJeft Area B I “ Sy S
Art . . | ; 3 g el .
a. Studio - T : M.E.A. Y ‘
b: .Other than Studio ~ - . + “Ph.D. , ‘
B1o1ogy - . Ph.D.. . : '
’Bus1ness Adm1n1stratfon . .M.B.A. or C.P.A. plus
—_ - " appropriate experience
Chemistry -~ . -~ . - ' Ph.D.
Economics: - T ° Ph.D. ‘ .
Education . : : - Ph D or Ed.D. ' :
English .~ vg 7T o S T
“Foreign Languages . s
'Geograpb 0 : )
Library S Plus master's
, S in subject area or appro-
! ’ o . , : priate exper1ence "
Mathematics R L . Ph.D. a
. Mus i-c : : oD ~
~a. Performance Area’ ' Mus. M., W.F.Ax, or D.M.A.
b. ~Other than performance Area . Ph.D. or D.M.A. '
Philosoph - . Ph.D.
Physical éducat1on K i ", Master's degree N
Potitical Science . Ph.D,
Psychology . N " Ph.D. _
Physics ;/‘W Co e Ph.D. -
Religion - ‘ . .+ - Ph.D. or Th.D.
Sociology T . Ph.D: - , .
Speech Commun1cat1on . Ph.D. N
;Jheatre ' N - el

a. Performance Production Area ML F LA
b. Other than “Performance

The' or1g1na1 chaYgga;g the ad hoc study committee conta1ned

two other Speé1f1c eas, .M n a quota*-system, ‘and No. 4,

on per1od1c review of tenured facul\ty. There are no recommens |
dations” for change in the Jcutrent T®nure Policy .document stem=-

ming from ‘these twq areas/ The ad.h¥c study committee addressed

1tse1ﬂ to theseatwo areas in the f011'w1ng two paragraphs.
i

“* In regards to the estab11shmen% of a tenure quota system in

which a specified proport1on /f the faculty would be permitted
to- be'tenured at any point in/time, wévSUpoort\ihe present- . -
policy of granting tenure on the basis of- merit. To decide
.on any’ ‘other basis would violate the sp1rmt*&f tne academic
.mmynity. Tne ‘implimentation of the rank reco mméndation and
the term1na1 degree pos1t1on would seem to,remo the need
- for a- quota system: ' e\

"'. '.Q; . Tl . . ) N 84‘ v s ’ . \\

» ~ D . . 4 g L : \,
. . - : : . . . - \.
. . ) \ _ S . L.
7 . ’ - B
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) The,BOARD ALSO APPROVED THE FOLLOUWING MATE
supports the present system of annual revi

. community.

Appendix F _p.2

~

and the terminal degree position wou
need for a gquota system.

-

1d seem t

The imp1ementation of the rank recommendation

o remove the

1

RIAL : . The committee
ew with the intent
If after continued

<

of counseling for potential improvement.

¢ounseling,. the individual does not show improvement, the
f due process to remove the tenured

College may take advantage o
i dure .does require the sharing

person. The evaluation proce
of the evaluation with the faculty person under review. An

-evaluation procedure which'is open, honest, and informs the
faculty member ofhis strengthy and weaknesses serves tog
accomplish the goals of the Coflege and serve its .best

interests:
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~ fon which the college stands.

- is to coenfront and to be confronted by people

-

encourage {4

Apﬁendix G

Canthage College is conscious that any pobivy statement in this

Tarea Aingolves affirmation of both aca{emic 6needbm§u'd'06 Anptitutional:

de must be awanre’
communily

of the impact which the-coflege and Lfs program make g
{eh 44

and co: (tuency ;' 4t must be zealous”to avoad promo Lng\f‘
oppoAézéﬁtéiéf‘qzmA and principles on that which is vulga

hand, -tne co%f%éh must be concerned to defend abademic-ﬂ-eedbm; At mus

and personal responsibility. -0n the n@'hand,,th%;:fﬁéé

hand knowledge of cunrent problems and developments and’
provide oppoAtunities forn growith and matundity, 40 that students ‘can be
encouraged to make judgments which a@é\gpnAonant with the principles

. Canthage College believes that true ézﬁtqtion,thu4 seehs to develop
a. cnitical undenstanding of Life in all Lits aﬁgﬁcgé; To encounten Life

movements of histony. People, in nelationships, primany
Subjects, to which viatually all textbooks dirnect ats (

A chunch-nelated college mub£&229ﬂgt e adopt the most nealistic

stance possible in the academic-wenld; for -the Chnistian fatth which

i(\heﬂleczA necognizes the basic sinfulness of man's nature and describes
it fonthrightly. Such a college, however, does not nemain neutral 4in

this process,.but focuses atientéon upon man as he ought to be.

In .the -changes 0§ Hime, when tkadit&onal values are Auffering attach
and often enosion, when old standards are challenged or fald, textbooks
about -man often fail to-keep up with man himseld. For this/neason face-

 to-face encointer with apticulate nepresentatives of cunnept trends

in pofitical, cultunral, neligious, .and economic change As - an. indispens

© sdble .practice on the part of the administration, gaculty and the student . _
body of any institution o4 highg&,educaiion.:, N . ]

"Canthage befieves that encountens with, rathen than isolation.

{nom, contemporary issues in the workd, even o the most extreme nature,
P ’

are especially incumbent on the' church-nelated college. Such an 4in-
Stitution seehs not only academie excellence but also relevant contact

fon faith with' the wonkds of science, culfure, politics, .and all aspecits

0f Life in God's wonkd. But the Chnistian purpose in education 4s
senved fully, only when’each such presentation 4is golLowed up 4in, A0me

nesponsible way wheneby Lts basic assumpiions are tested and challenged -

in the bight of Chnistian faith and valuesd:

sonts in this wonld, ofien in) accents and tones which anre . .not familiar

to the'vocabulany of faith, dnd since the church seehs to dinect its -
witness to all situations which.face man, it is impenrative -that-a S
chunch’ college involve itself 4in those mattens pHecisely because they -~
nightly concern the church and challenge believens. Indeed, the chugefi® |
college must Lead the way in the kind of dialogue which the churchought
constantly to pursue with nespect to zhe workd. 0n 414 pait, the = °
sponsoning denomination must have congidence in its. educat£dnal entern:
phises--the boanrds, administhatons , faculties,’ and sLydents of 414
colleges=-- »0 as to allow them to 5unction“aAyeducdAlaggﬁiinbtitutiqné“06
quality and as Leaders 4in the explonation of seciety, curtuag, andy thuth,
as part of the €hnistian wiiness in these areas. . &

o 86 .-

- Sinte the chukch 4is chaﬁf@nged to" a dialogue with voices of all”

-
. =

s
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Thenegfonre, with hegd}d to speakens invited to thle campus, Carthage .

College necogqiieq that: '

1. The practice of affording membens of Zhe cozfdge_theﬂpniuéiegz of -
Cinviting nepresentative speakens to address them is a sound one and
:should be encouraged. | Furthenrmone, since free inquiryoand gree discuss-
ion anre essential toeducational development, a recognized college
onganization on committee may invite any speaken to speak on campus.
Before an invitation is extended, the advison(s) of the nespective
onganization must be consulted; Lcweuen, advisons shall not have the
powen ‘to veto oven the invifation. ALso, before the Lnvitativn 43 ,

o extended, the Ainviting committee orn onganization must negdsiten the pro-

posed event with the Dinector of Student “Activities. 1§ in the Light

04, this speakén policy statement and 4its Aimplementation by Zhe Commititee
on Axts and Lectures, he feeks the proposed event should be considered
funthen, he maﬁ'naﬁea'the matten to that committee. The commititee ‘
shall not have' the power of veto. 1t shall strive to see that there is

. an ovenall balance in the variety of speakens presented, and that those
who hean a speaken have a.night to expect from him a nesponsible
presentation o4 an Lssue. ’ - ‘

° “z‘f"Sponéonéhip 0f guest speakens does not impfy appraval of endorse- °
met by the college of the views expressed by the speakern. TFurnithermorne,
it 4% espedially important to undenstand thal speakens always appeanr
within the context of the total educational program of the college and
thein' appearance ought, hopefully, to help us attain the goal of develop-

>. ing matune, thinking pensons who aie aware, *also, of the Chiistian
dimension applicable in each situation. Because speakehrs do appear
within the -context 0§ the total educationafl progra - and because 4in some
instances it is crucially imponrtanit to aem&in:wit in that context, the
Committee on Ants and Lectunes may considen it wide and apprapriate o

-,

to open some programs only o the college. . -/ .

As is thue elsewhere in the academic prbeess, this policy involves
the nisk of ernons in judgment. 1% involves the caleculated nisk of
offending some people, but it is a nisk that is unavoidable. We must
Live with the nisk and stnive Zc¢ att nesponsibly 4in this Amportant
area of the educational process. coe '
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CE OF THE ACADEMIC DEAN

DIVISION CHAIR

5

DEPARTHENT AND

Dr.
Dr.
Dr.
. Dr.
Mr.
Dr.

-

DEPARTMENT CHAIRMEN

ASSI

Mrs.,
Dr,
Mr.
Drx.
Dr.
Dr.
Dr.

Mr.

Dr.
Mr.
br..
- ~Dr.
Mr.
Mr.
Dr.
Dr.
Dr.
Dr.

~ br.

e Mr.

ASSISTANTS

Tolleson ' Mr. Kruger
Hamm . Dean's Dr. Hansen
Holland Advisory Mr. Ruyle

Melis /Council ~ Dr. Poston

E. O Mrs'. Boyer

Van Dahm Mr. Faulkner(l)
: Mr.

LaBelle(z)
\/{ -

STANTS

Boyer Mr. Séharmach
Boyer _Mr. Bishop
Dean® Mr. Glaess
Hamilton- Dr. Carlson
Hamm ~ Dr. llansen *
V. Hart Mr. Jeanmaire
Holla?d Mr. Ruyle “
Keller Pr. Zalokar(l)

Mr., Schmidt(2)
Kent Mrs. Kraemer
Kruger, Dr. Hauck
Mdthews Mr., Kortlang .
Melils'™ —— Dr. Poston
Miller . L ) N o
E. Olson, : Pr. Jurkovic
N. Peter Ross - r.-pailey'
.. S)oerdsma- 1 Roth
T%%Eel . ‘ \\\Q Suter
olleson’ f ~ Dr. Tague(l):
o -] . Dré Foy(ZQ'
Van Dahm /- Mr. Faulkner(l)

LaBelle(2)

AND ASSISTANTS‘

DIVISION.

i Business & Econoﬁics

“.IEP_A_R!!’EM

Philosophy ; -
* Mathematics o
Psychology

" Chefnistry

\Theater'__ ,
 Religion , .

- Pgilitical

Music

Humanities

Science & M&thematids

Fine Arts

Education & Phynical Ed.
cial Science

Sociology & Anth{opology

Physics
Speech Communidation &

Health & Bhysical Ed.

Foreign Languages
Art

Educatiqn
Geography

story

Biology
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1975-76 FACULTY AND ADMINISTRATION

Mr.’Alan R. Anderson S Administrative\ Agst. To President

_ % Diractor of |Aumissions
/ . R " S “. .

‘/// 'Y'~ . Mr. William Aulwes - Assistant B'iefzé anagef
7 . A ‘ e e . '\' N~ . k .
Dr.-John Bailey, Jr. ° Assoc. Prof.koé, istor

Mrt Kenmeth Bartels ' Development Associate

Mr. Larry Behm _ ' ‘Associate Directtfiér Admissions
Mr. James- P.°Bishdp | ’f , .uDir.(of Library Servicés‘& Librarian;
S L s , Assoc. Prof. of Philosophy o
Dr. Eunice Boyer ’ A Assoc. Prof. of Soclology;
e ETI - B Chmn- Sociology & Anthropolo y Dept. v
. .Dr. Merle'Boyer ' | Proi.‘of Philosophy; Chmn., Philosophy Dept.
’ S o, Mrd, Jane Byers e Instructor in Language | U
‘ : Dr. John Casey ‘ | 't‘, -, Registrar & Dir. of“Academyh Servicess
L - ' ' Assoc. Prof. of Physics o
‘ ' ‘ Dr. Samuel Chell . o Assoc. Prof. of English (0;1 Leave, Term I,
o ' » ’ S - 1975-762 | |
| lge“‘ "Dr. velyn Crump . -Assoc Prof. of Biologyg
| CMr. Donald Daika ", .Asst. frof. Business Admin. !
] ,ﬁx, Dennis Day ii'h, ' dgirector of Financial Aids
L Mr. Howard Dean - o | Assoc. Prof. of Math-vChmn;,.M;th~Dép§f
o Mr. Clayton Diskerud ;%;vAsst. Prof. of éoc?;l Sc1ence o h
qu.‘James Duffy . Asst. frbf. of Education
bn.‘f;avis DuPriest o Asst. Pféf. of English
Dr. Micha yer : 'és§t. Prof . df-Ps?chplqu .
‘Mr. MarE.Eqwards ’ ) instructor in Music‘\ BN i - o
Miss Ernggtine.Eger - ' | @sst. Prof. of Spénisﬁ .

Mr. Richard Engen Associatg Campus Pastor; Indtr. in Religioq,

Mr. Donald Faulkner - : Directog of Defarred Giving

. . © Mr. James Flanagan R Asst. Prof. QQWPhysicél Education




: @éleﬁdix Ip. 2 : - ' o

- Lf. J. vail Foy - ’ Professor of Engllsh c '
Mr. Ross Gearhart Director of- Speclal Schools; AssOC. Prof,
: of Speech
Mr. Harvey Glaess S Assoc. Prof. of'ﬁethematies.\
Dr. William Gundereoe Aeet. Prof. of Political Seience
Mr. Robert Hade - 4 | Assoc. Prof. of Chemie;ry
Dr. Larry Hamilton As;oc. Prof. of Psychology;

Chmn., Psychology Dept.

o \‘ipr. E;Vneth Hamm L Prof. of Chemistry; Chmn., Science & Math
£ : Div.; Chmn,, Chemistry Dept.

Dr. Valerie M. Hammond . Asst. Prof. of Sociology

Dr. Paul Hansen Professor of Chemistry

Mr. Burdette Harris. . Assoc. birector of Admissions
o - v
Mr. Jack Harris Vice President £or Development
‘ Dr. Annette Hart — . Asst, Professor of Education
. : Dr. Vincent Hart " Assoc.’ "Prc‘if. of Physics; Chmn,, ‘Physicsb Dept,
4. ’ P o
Dr.lAllan Hauck Prof. of Religion :
P ' | .
} Dr. Ron;ld Hirsen ) . Asst, Prof. Speech E -
Dr. T. Shandy Holland . Prof. of Speech; Chmn., Fine Arts Div.;
, Chmn., Speech Comm. & Theatre; Dir, of ;
. , ' : Interim; Dir. of M. Ed. Program (on Leave,
" : v Term II, 1975-76)
Miss Carol -Huettig ' Instrggfer in Physical Education
Mr. Robert Jeanmaire . . Assoc. Prof. ef'Physics .

'Mr. Donald Johnsom® t. Prof. of Business

Coordinator of Reco%ds/& Services, Office
of Registrar

Miss Ruth Johnson . D

. " Dr, Daniel Jurkovic - Assoc. Prof. of Political Science (on Leave,

Term II, 1975-76)

.

y qu; Art:ohﬁrmk?e].-lerrpl i A iletic Director; Prof. of Phys; Educ.;

. +\Health & Phys. Educ. Dept. ’/‘\/
C e - . . S ) A /

Mrs. Bett¥ Kendall - °  Public S%ryices Librarian ;
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Dr. James Kennedy

-Dr. Mary Kathe

Mr. Thomas Kilhian

Mr. Robert Kijser

Dr. Donald Koch

Miss Mary /Ann Konsin

Mrs. Ir¢ne ‘Kraemer

Mr..Ha old Kruger

_Df. Arthur Landry

r. Gary Larson

/ Dr. Harold Lentz.

/ “Mr., David Lewis
4

'Miss Sherry Kay Mader

ne Kent

Dr.

Dr.

Robert Maleske
Wendell Mathews

Edwin Matthaidess

L1oyd Melis

Donald Michie

]

. k3
Richard W, Miller

Miss Dianne Mizerka

Mr. Donald Moldenhauer

|

ﬁrs. Sueéllen Myers

L

a

.ASSOC. Prof. of Rel\gion, Chmn., Religion

*Prof. of Art; phmn., Art Dept:

AS

S

Asst. Prof. df~Psychoiogy '

Professor of German, Chmn., Foreign
Language Dept., Dlrector of Foreign §tudy

Instructor in Health & Phys. Educ.
-\

Director of Student Activities

Concert Manager
~

Asst. Prof. of Spanish

Asst. Prof. of Mathematics EoBSLeive, 1975~
76) .

o \\\\

Instryctor inm French L : N

Dept. . ™~

RS

Instructor in Art
Assoc. Prof. of Business Admin.

Dean of Students, Asst. Pr&f. of Education

)

Purchasing Agent

B ;

President
& . ‘ ’

Men's Residence Hall Director

Director of Women's Residence

.
Asst. Prof. of Psychology

Professor of Classics

. 1} - -~ ]
Professor of Education; Chmn., Educ. Dept.;
Dir. of Teacher Education-Program; Chmn., .
of Educ, & Phys. Educ. Division

Agst, Prof. of English

Assistant Prof. of Social Science &
Geography; Chmnr., Geography Dept.

Prof . -of Physical Education'

rect riof'Public Relations

Agm. Co hSellor




Appendix 1 p. 4,
hr..John HNeucnschwancuer
Qr.'Thomas Jdoer

Mr. Christopher Northrup
Dr. ‘Herman Ogren

a

Mr. Eric Olson

Mr. Mickey Olson
Mr. Robert Peterson
Miss Ann Piegl

Mr. Phillip Powell
Dr. Richar; waell,

Miss Dorsthy Rath

“epBL. David M. Rhoads

o """""""m% ?

T—
Rew " Dudley Riggle
Mr. Fred Riley

‘Miss ﬁ;rganet Roberts

— /\\
Dr. Nelson Peter Ross

" Mr'. William Roth
Mr Mitchell Rﬁkévina
Mrs. Carol Ruyle
Mr. William Ruyle
‘Mr. Jack Satoriué
Mr. Leonard Scharmach
Mr. Robert Schiapk‘
ﬁrs. Jane£ $chlaefer
Mr. AﬁgustlSchmidt

Dr. Richard Sjoerdsma

 Professor of Biology v co o

.Soc. Science Div.; Chmn., Politiecal ﬁgﬁ

~ School Physiciam - . _ | ,_'.

. Counselor to Women Students .

" Instructotr in Speech

" Asst. Prof. of Physical Education
A

\ .
92 ° .

Assoc, Proi. o. ‘History
Asst. Proi. of History . ..

Instructor in Education _ o

o
o
o

Assoc. Prof. of Political Sciende;;ﬁﬁ$n., ] g@

Science Dept. o &

. ' ' w"f : dz’“’&‘y :
Instructor in Physical Edugation o T,
. + gy,
&

&
&

Alumni Director ﬁﬁx\\§
Technical Services Librarian N

Instrqcfbr in Art .

Direﬁtor of Placement & Career Planning;

Asst. Prof. of Religion M

Campus Pastor & Imstructor in Religion

Y

Instructor in Music

Associate Dean of Students

v

Prof. of History; Chmn. , History Dept. o b b’.
(on Leave, Term I, 1975-76) -
Assoc. Prof. of Music .~
. + ,
Director of Publicity =~ °

Asst. Prof. of Speech & Theatre

y) ,

Field Représéntaﬁiﬁé

Instructor in Sociology /

Instructor in Economics

- .

School Nyrse

Asédc. Prof. bf Music; Chmn., Music'Dept.

a
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, RN % _ N , ) R N /
' ' Mr.t Thomas 4. Soens ° .7 Residence Counselor; Dir. of Testm\
: S ‘Mr;;Charles”SoIberg : Bookstore Manager & Director of Sa%EEX;
Mrs. Lili Sorokin o Asst. Prof. of German { --------------------------
. Dr. Earl Spangler | . Academic Dean; Professor of History,
. Ray Spoor Lecturer in Theatre .
S ing Instructor in Geography !g”ﬁ
’ . \Dennis Strommen ] Asst. Prof. of Chemistry’
Prof. of Biolégy
Asst. Prof. of Physical Education N
. . ~ - . ' ’ Y //’
Dr. Wilka Tague . Assoc. Prof. of English e
Mr. Wintdp Thurber ” . . Asst. Director of Admissions ‘
" - . Dr. Ralph Tiefel _ Professof/of Biology; Chmn., Biology Dewt.'\
: Dx. Floyd Tolleson . ' Professor of Engligh; Chmn., gpqlish Dept.; .
» ) Chmn., Humanities DPiv. _ o
@ " ' " | g /
/ Mr. Dennis Unterholzner ! Referenge/Serials Libyarian - ,
‘ Dr: Thomas Van Dahm - Pfofessor of Economics; Chmg;,kBj;{ness & -
- : : ' Economics Division . S U
"‘Mr. Artur Villup Tre@ﬁurer & ‘Business Manmager \ - 7
, Drs Barrquestféll Assistant Prof. of Education
‘"‘*‘l&_"‘ .
B Y Wy, . ) ‘
1 ' ‘ Mrs. Jane Wigégmw%%g : Cataloget
N 1053 U - ‘ '
e Dr.- John Windh 55. . Associate Prof. of Music (bn Leave, Term II, *{
, _ RN A ' 1975-76) :
’ - : r& * : . o
, Mr. Kenneth Winkle ’ Instructor in Music )
, L F e o ; .
CMr. Richard(}%nzitp Asst. Prof. of %Fsiness Administration
j_ ) g ! . \_. - ) ’ ' . P
Dr. Ronal f%alokar ‘////f%wi Assoc. Prof. of Physical Education - ) "
. 5"; . ’ , N - t ’
Dr. Jongthan Zophg . Asst, Prof. of History |
33 * ' : / . . ‘ ~
& : ' ) ' /
L SO ‘ ' ' . : . e
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@ - S ' » 1975-76 PART-TIME FACULTY  ° S
Mr. Roger Andreoli Education
. Mr. Bruce Baylor - ' $pacch '
” . . , / o
* Mr. )Zf,u‘gene Biolotti Language . (Term I/) ! e
/ “ D‘r Charlotte Chell Mathematics - . | /
: ) . / RN
}" Mrs fvlabel Dqu‘iest - 5 English o (Ter;é 1)
Mrs.| Enriqueta Durna \/E/anguage o/
i . - ' J /
/ 7 /
4 : , . “/?hysical Education /
Mrs. Jeanne Ferraro {Speech ' /
R !>"’ ’ R e . / .
,/ Mrs|. Mariclaire' Holland \ Education . /,/
- /,". N } N " . ) B ’ ; "/ N
-/ _ Mrs|. Kathryn Jurkovic ® hilosophy / - T
/ < Miss Mary Ann Lackovich . Music ’ '
’ S My Thomas Merr.ifie]..d. B . Political ‘S;cjie:n‘ce (Term 1) /
. / ‘ : ‘. /
_ / : Ao .
// '/ _ Pagtor Melvin Miritz * ‘Religion. - [(Term I}
) ~ Mrs. Linda Noer - “ _ Sociology
) Mrs. Bridget Otterbacher Education . . (Term I)
. o ’ . .. e
Mr. Don Ricci = -Education . *
*  Mr. Charles Solberg - ° Business . (Texrm 1)
Mrs.: Viréinia Spangler ' Educatlon- B (Interim, Term II,)
e hMr,., Jon Straub . ) ‘Physical Education (Term I)
Miss Kay Valaske . . Music :
- / o * V ,
. . ‘ 3
a - °
. : - /
P = . . ) T
. . ) )
" * 94 1
y,
N .
- e .
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‘ o COMTINMUING FACULTY EVALUATIGH e § .
, / "'; -

¥

This program vag discuss department cha%rmen, was
re€commended and approved by the Dean s Advisory Council and
£he President, and is part of the evaluation procédure of
Carthage College as of. March, 1971. v _

Each incoming full-time faculty member and each npn-
tenured full-time faculty mesber now at the college will be
required to -undergo an evaluyation procedure., Certain ten-
ured faculty’ membgrs now at the college may be ptaced und
the program at the option .and discretion of their department
chdiyman. This would apply particularly.to those tenured

j/émembers who have made no serious effort at self- 1mprovement
t keeping themse]ves current in” their areas.

_ ‘\ The ‘Academic Dean and Depaerent Chairman will deter-
mine a date which shall be the halfway point between the
tnitial contract and the h ‘year of service, the year in
which intent to grant tedure will be voted upon by the-
Comm1ttee on Tenure. ‘ ‘

. The Department Cha1rman, in consultation with/the fac-
/*ultyememb r, will, then determine what progress shall be

. rd a degree, what academic programs will be under-
" where a terminal degree is not. involved, what other
jvities will be undertaken or other accomplishments
achievedy.or what expectat1dns must be agreed upon in order -
for the faculty mem?gr to progress toward the acquisition
of tenure. It shou be emphasized that any member of
other factors go into the decisian.to grant tenure, not ,
the least of which’is classroom performance. /W\

It shou]d e ndted that mere comp]etmon of any eva]-
_uation agreement, acquisition of a terminal degree, or other
o achievements Of a nrofessional nature 'will not bring auto-
+ ~7 . matic qrantifg of tenure. That decision will be made after

' ~ taking into consideration the total._academic, pro essiona].

and personal record of the “faculty nember.
M &

’ Suéh a progr’ss1on w111 be divided into two parts--v
, . the level to be freached at the Halfway paint and the\fina]
[ : R l/yél or statuy to be reached in the 6th year. )

a // Theﬁe »ou]d be the C‘ear understanding that an eval-
-/ uatéén mus ¥ vé halfway point, At that time,
/it fLan _be/de Well the initial goals have been

Ay wh | dhere has been, and whether any - -

ffmadx or whatever/rea ons mvght dbpear




A , . , Z

. o . ,,:"’f ? . . !1
. ‘9 to_be valid. - At the point,-fingdY goals are set for the re ‘/ // 1
- mainder of the ngn-tenured perfgd. It is at this/ point a]QO/' '
- ° that séparation could take pldge should it be evident that//i
o good faith has nof been showfj/or that reasonable/progréss
has not be€n made,'toward eveh a-minimal level of achigvement.
w7 B ‘ S V

r Continuiﬁg Faculty-Eva]uation

S Thé final’ judgment 4%1 be made in’ the 6th/year by the’
S Commi tee.on/Tenure and in accordance with the proc re
now rin effpgtgfor Epépﬁetermination of tenure.
| LA .
L“The initia}/ﬁéte?mination of goals or progress sHall be
put in written form and the affected facul member Mmust be
privy to the "contract of understanding.’” The Depdrtment .
Chairman&«ill then present it to the Academic Dean for review

: and comeurrence. Any changes ar additfons musit be agreed
] : upon,
. §

y. the Departmgnt Chairman and Academic Bean and the

el ty member must be informed of them. The finai agreement

, then placed in/the  faculty member's pepsonnel foider in -
~” the Academic Deah's office. Much the same procedure and

" dispdsition sholt1d be followed and made. in £the case of the

second or haiffvay evaluation agreement/ " , ®

: ” . !

. lhen the Committee orf Tenure meet to consider granting
of tehure it shall have access to any and all agreements and
written récords that ape in any faculty member's personnel

) - foldet. o

: t is Aot intended that our system of evaluation and ‘
teny granting be reduced to a purely mechanistit one of - . N
' .chgcking off goals and levels of progress. There are a L s
vimber of other things such as good teaching, competent admin- _°
istration, attitude, personality, integrity and overall per-
formance that must be taken into account when such %;fQQFful
decision is made. . S -

_ g _ . o ]
/4// ‘However, this continuing evaluation program will provide "
e us with more specific, tangible, and visible means whereby
P . judgments can be made. Just-as importantdy,- the faculty
L membgr 'will know where he :tands and what 5 exgécted of him,
e . two ingredients often lacking in evaluation pybdgrams .or pro-
e cedures® And finally, the Committee on Tenure will have,as
complete a profile as possible when they engage in their
deliberations. .. .. ‘ L A

& L
' s
' Earl Spangler
kcademic Dean

pem T T S | A

Lo




" .resolution is made, the case will

FRIC

Aruitoxt provided by Eic:

. GRADE REVIEW PROCEDURE .

. !

Throughout the history of American higher education the individual
professor has almost azlways had abscdlute authority over the grading
process within his .ol her .courses. While the College Co- -operative
Committee feels that this is as ‘it should be the Committee is also
concerned chat - a student who genuLnely believes that a final term
grade represents an unfair.or arbitrary evaluation of his or her
performance be accordad 3 clearly defined and equitable appezl pro-
cedure. Tnis is not meant to imply that the existing grade review
procedure at Carthage‘oollege has proven totally unworkable.but
rather represents a 51ncere attempt to clarify and improve upon the
present policy. . c 1 ) P

’ « ’ 4 .
The procedure used in the past whereby a student will first discuss
the problem with the instructor, anc .then, if necessary with the

department chairman would still be followed. ‘If the department . -

chairman so desires he may preseant the matter .tq meambers of his .
department or division for their comsideraticn. 1If the ‘problem cannot !
be xesolued at these levels, the,student may, appeal for a review in . (o
writing to the Academic Dean by the end of the second week of the -
following regular term. The actual review would consisf of the
sthdent's presentation of available tests, paper», and other items

on which he was evaluated and the instructor s explanation of the

case. The Acadenic Deau will conduct ar investigation and will consult
with the affected party or part If no mutually satisfactory-

given to an ad hoc'Commictee
composed of a minimum of four Divisfional Chairmen Blua one faculty
menmber from the involved department;] such member ‘to be selected. by

the student whose complalnt is bein 1nveé igated. 1f, howgver, .
the department involved :is.'too sma}l to permit compliance with this .
guideline, the student may ‘choose {a faculty member from the related .
division exclusive of tﬁe DivisionhWl Chairman. The ad-hoc committee .

' will. be formally constituted and appointed by the Academic Dean.

':- L . -
-

., The ad hoc Committee Wlll reviet, invesclgate and consult and will
make'a final recommendation to the Academic Dean'who will then tranSmit
this récommendation to the faculty member for f1nal action.

-

. . *
oL , . - . "

T
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% ‘ | GRADE REVIEW PROCEDURE

'y ;
Throughour the history of American higher education the individual
professor has almost always had absolute authority ovef .the graging
process within his .or her gourses. While the College Co-operative
Committee feels that this is as ic should be the Commlttee is also
concerned :chat a student who genuinely believes that a final term
‘grade represents an unfair or arbitrary evaluation of his or her
performance be accorded /a cleérly defined and equitable appealk pro-

cedure. This 1s not meant to imply that the existing grade review’
, procedure at” Carthage College hag rOVq& totally unworkable but ;
: _rather represents a sincere attempt to tlarify and improve Abon the

present policy.

The procedure used in the past whdmeby a student will first discuss
the problem with the instructor, and then, if necessary with the
department chairmanjkould still be followed. TIf the department
chairman so desires he may present the matter to members of his - |
department or division for their consideration. If the problem cannot |
be resolved at these levels, the ,student may appeal for a review in N
writing to the Academic ‘Dean by the end of the second week of the ' '
following regular term. The actual review would consist of the

‘ sthdent's presentation of available tests, papero, and other items,
on which he was evaluated and the instructor's explanation of the ~
case. The Academic Dean will conduct an investigation and will consult
,w1th the affectdd party or partiges. If no mutually satisfactory
vresolutiOn is made, the case will be given to an ad hoc Committee
composed of a minimum of four Divisional Chairmemw plus one faculty
’ member from the -involved department, such member to be selected. o
the Ystudent whose complaint is being investigated. 1f, howgéver,
. the epartment involved is too small to.permit compliance with this) .
guideline, the student may ‘choose a faculty member from the related
division exclusive of the Divisional Chairman. ~ The ad hoc "committee
will b formally COnstltﬂted and appointed by the Acadegmic Dean. -

THe ad hoc Committee will review, invesblgate,ahd consult and will
make afinal recpmmendatianvto the Academic Déan ftho will -then transmit
this récommendation to the faculty member for final action. o

-

\ 3/\ o | ¢ , . . - | '\
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R ‘.’ N - : e o .
POLICY REGARDING EMERITUS STATUS ) )
j‘ . Emeritus status should be granted under “the following circumstances dnd .

f conditioms; furthermore, it should be .granted on the basis ‘of merit only
with all cases ccnsidered siia;qteiy , .

0

AN

. upon full retirement from active teaching at.Carthage College; ' '.§Q{

“

2. 4if at that time the Individuyl has adcrued 15 years of full
time servicerand holds>N\the rank of either Associate or Full
AN Professor; - C - , K
‘¥ . ’ ] | / ) - " w“o qQ .
) 3, 1f at that time the- tenured member of the faculty
: A///// if it is a faculty person who-ls to be so honored;” ’
BN

’:recommendation is to made to the Academic Dean. The Dean
" will make his ‘recommendagion to the President who will carty ,
the matter to the Board. e Board will make the final decis i;;:>

4, wupon the recommendatzzf;:;/the Department .Chairman, such

5. he coliEge will present'a suif féﬁaward; . "
l * [ .
6. ino person will be given-emeritus ‘stat by'Carthage College if-he
L o - 6r she shall have been given the same status by any other -
comparable institution. - . » Qﬁg** )
‘“\ - Y ’ ¢ . .
It was further understood that should the President wish to give ¢ emeritus
status to those normally construed to .be administratorswg; sﬁu{f personnel,
this 1s within his jurisdiction and the terms and condi . B “Ed_in

his motion would«notﬁapply.

to emeritus professors~

1. Considered member of collegc community and so listed in college

catalog; ¥
X 2., Listing with Amer Association of Emeriti;
A 3. Invitations to pa i pate in academic processions,
' 4. Privilege of attédgdance at faculty m etings;

5. Admission to all college events on game basis as active faculty;
6. Subscriptioms to college publications and inclusion on mailing
: lists for college publicatiomsy Z
9. Services and discounts similar to those accorded to faculty at
College Bookstore and Dining facilities;
M 8. Tuition remission for self an% 8P ¢ use;
9. ' Library privileges

-z

-
'




\ Appendix 1 y o |
. . e \Octobenr 4, 1971

‘\i\ TO: . ALL_FACULTY -

™

FROM:  DEAN "SPANGLER

The Adminisznative Council has discussed the matter of compeénsation
and income for those faculty who conduct tours durning Intenim. ALthough -«
the specific case had to do with Intendim, g;wouﬂd assume that the same,
prineiple holds good fon similan situations during the academic’yeakr.:

The general principle is that the college cannot pay any com~ :
pepsation, that might be construed as salarny sdinde theg gfaculty member L&
alheady on salaried status. To pay an additionat Aum”ﬁ@ﬁnqﬁ@iﬂued “
would mean, in effect, paying a salary’ for the penformanee Q§3@,duty
,and\g time fon which the faculty membern L8 already being padd.”

. Those §aculty members who do conduct tours are entitled %o fuls
toun expenses grom the.fees and othen charges that should be geared so
as 10 enable the fagtlty member to achieve such payment. This does

% ‘ 0§ travel expense by the College.

~ There are any numben of nelated items for which -charges are made
. hen touns are undentaken, exclusivelof transportation, f§ood, and
_ ‘ Lodging. While this List is not definditive, the items do nepresent
the types of things fon which the individuaf must assume nespohsibility,
and which the college feels it cannot cover. Thus, these expenses - =
~must and should be met thrnough the changes made for the toun: '

Passport photos; pabbpont/dnd/on'viba,ﬁee; vaceination & health
examination fef; ainport jtax; ,transpontation of Luggage;. tips;
cus toms taxeb/on goods bﬂoughﬁlinta the. countny. , .

P / ‘~

1 have -been sked to Anform e 6déu2£g member 6§ Zhis dedib@on.
Any questions on the mattenr should be nefeined to the Bubdiness Office.

/

——
/
)

“,gg)bh
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_Appendix N | : T .
Exccrpts fxom Acadenic Freedom and Tenure. A Handbook of
the American Assoclation of University Pxofessors (1967)

-

Frdm "Academic Tenure" (p. 38) o i - ‘

Termination for cause of.a continuous appointment, or the
dismissal for cause of -a teacher, previous to the expiration,
of a term‘appointment, should, if ‘possible, be considered by
both .a faculty committee and the governing board of the in-
stitution. In all cases where the facts are in dispute, the

. accused teacher should be informed before the hearing in °
writing of the charges against him and should have the oppor-
,tunity to be heard in his own defense by all bodies that pass
judgment”upon his case. .He should be permitted to have
with him an adviser of his own choosing who may act ‘as coun-
sel.  There should be a full stenographic record of the
hearing available to the parties concerued. In the hearing
of charges of incompetence the testimony should include
that of teachers and other scholars, either ftrom his own or
from other institutions. Teachers on continuous appointment .
who are dismissed for reasons not involving moral tuvpi—
tude should receive thelr salaries for at least ome year
from the date of notification of dismisgsal whether or not
they ‘are continued in their duties at the institution

Termination of a continuous appointment becauyse of finan-
‘cial exigency should be demonStrably ‘bona fiz

From '"1957 Recommended Institutional Regulations\on X
Academic Freedom (p 75) “ Z;\

s
o A \
If a tenure appointment is terminated because of aifin\ncial‘[
emergency, the released” faculty membér 's place will not be
filled by a replacement within a period of two years, unless
‘the released faculty member has been offered reappointmént
"and has declined.

-




CARTHAGE COLLEGE . .
TniggTLckat B

Date

‘ To the Buunuz Managpn

) In complidiice with cbllege negulations 1 request

‘the use of Canthage \Coflege Automobile
. - C , : ~ . Make \\
e ° : . /'//
.- fon the purpose o4: Purpose ' - a L
Lopre A T ' ) : .
{PLease complete ,  ,Place - . /F
each Line foxn ot R
each tnip.) , Duration
- - (Omit fractional mifes)
. ."\ \\ T »
Speedometen Aeading end af trdip (EMON.. - . T
>, ’ / " A

Spaedometen-ieadéng'beg&nni@g;oﬁ trnip (S¥ant)

Total miles traueled P A -

Charge Depantment | ’ T %

, 1 centify that the College Automohile was used by me fon official college
' - business onky, - . A o - :
g Sé
® - ¢ Tt ,
THis tnip ticket must be completed fon each Zaip. lgon completion of the
tnip, nheturn the tnip ticket, the keys and cnedit capd back to the
Business O0ffice. S \\ o

-

\ , BACK
N RquLATIONs/FJé THE USE OF COLLEGE AUTOMOBILES ' o .{i
\ e 1. Coéﬂ@ge automobiles anre %o used for officinl cotﬂege'buéinQZA,aand
L by the colfege staff members wuly. ’;;//.f : "
. 2. Students are éot adfhoanQd to'openate ﬁotﬂege‘uehictes Qxceﬁi unden

T the folLowing-conditions: ,

' Sos ' When sevenal vehicles are signed out fen the same trnip; then
S  the studentd may be assigned as drivenrs, unden the supen-
\yA - '//viéion 04 the staff memben sponsoring the trip. / :

s

Rone

3. The jdu@neg to be pengonmed with all ﬁﬁacticabte diépatch;mggk“rf
" shohtest noute usually traveled. S ™

4. The staf§ memben Zo whom the college velid ST aZQLgued shatt be

nesponsible gon the propen use of the yefitcle and comply With the -

‘ ~ college regukations. - N “/ - . /&
o . ’ o I - /'/

P

y
tfiAﬁiuh i LLup— |
Bubiness Managern & Treasuren

LY

May, 1971
1 0}}1
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Submit to the Business Office at feast 24 hourns befonre proposed thip.

| \
g . .
| i  CARTHAGE COLLEGE
f " TRAVEL REQUEST -
o F ' ’ . . <
T0 ~ , | . DATE. b
1 nequept penmLAALon to thavel on behalf of Canthage Cotlege &n
the man?én and fon the punpOAe desenibed below: Co,
NA&E}gF ORGANTZATION OR -ASSOCIATION, PLACE, PURPOSE AND N
QURA ON pr TRAVEL___ o SN
’ g \ﬂ A \ = - _. \ ’ \\
~ Ty - )
P R o T 7
E‘STIMATED COST OF TT?IP P ’
1. 5pe 04 Tnanmpontation o : g
2. Lodging _ : ! . ' | -4 ‘
3. Meaks ’ $ -/
. . Va . v .
4. ‘Othan,(gpeciéq)., — o $ S
\ ' k ' { i ” : ’. //
TOTAL ESTIWATED COST OF TP . 4
: , j ] R : .
CHARGE TO Dhviston oF >~ Y
| R ,
| A (Sigred]
APPROVED: |
’ , - I hereby request payment
: [Division Chairman) : in advance of § .




Abpendix qQ -

ollege . x .
isconsin ' '

v Carthage
o - Kenosha,

Name

£

3. Hleave is'granted 1 1ll spend the time as foll?ws

— | —

B

- I ~
4. These activities will benefit Carthage becaiise : <
J ' | | .
/ ) ' ‘ ' N ) '
/// . o ‘ ] i el / - B ' ! i ~ I/ \
A " W L
7 ®. If you w1ll be doing. research during your sabbatical pleage attach a separa.te sheet
with the following 1n£ormat10n \ ‘ ~
a) statement of problem S
v ' *b) brief descnptmn of related research: (i. e. preparatory Lo
- work done by self or others) I
’ c) current status of research and est1mated date for '
- e completmn \ _ :
: T e d) source of data’collection o ' )
°. e)’ fac1l1t1es you would asl\the College to pr/o{nde ‘ ~

103




"
E | ' CARTHAGE COLLEGE ’
O T BINCOMPLETE GRADE o
Date:
. \\‘ . ) '
Student's Nanc:
7 i ‘
Course Ndmber and Name: >
Reason for the ﬁncom;igte Ggade:

-
I
-

~ -

. ' ' ‘,'g[ . R e ' . . S .
Work R%Eafiing ;;/égmple:e/the Course (Ass%gnments, Exam{gg;ion,-etc.)\
e _ g N . e . o

-

[/L/\ —

v N y = -

e - . ‘ ) 2

fﬁettucf&:ig\ifgnature " . .
//M ' I

— ‘
7 . s
Py
L]
-
. i
Id - a
o .
-~ -
’ e ! hd
AN
w
,

v

A,

Tt ’i“
- . A

;
N

N
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'75-76 . Appendix S

'MEMO TO: Faculty, Staff and Resident Assistants

ﬁROM: William Ruyle, Auditorium Director

/Re: Reservations and Scheduling for Wartburg Audifdrium

V'In order -to accommodate the large numbér of people requesting
X "to use Hartburg Auditorium, we are asking-you to cooperate
/,w1th us in establishing the following policy:

J", 1. Reservation requests should be»submittéd ie/////°
. R ‘writing to Mr.. Ruyle at least two weeks-in.
. o advance of-.the desired date. Open dates may ')
. be checked first with Miss Green in LAS 235 :
g ‘ ’ ext. 234,

e 2. Requests should 1nc1ude set-up time, performan@e
< time, and strike or take-down time.

S // 3. If special lighting effects are needed, Mr. Ruyle
v z can put you in touch with.a qualified student
‘ 3 ] y . operator who can be hired for the necessary
‘ set-up and operation of the lighting equipment.

” 4. A1l other requests for service or equipmbht are
t : to be directed to the Maintenance Department by
way of a request to,.the Business Office.

~5. + A1l groups usﬁng the auditorium are responsible

for removing equipment and personal belongings _ >

immediately following a performance or presentation.
Any exceptions must haveng Ruyle's approval in
. advance. S
) ‘ |

§ ) -
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z N 'CAP.'THAGE\CO//LEG,E\'FACULTV BY LAGS
o [ttt 10

Fﬂdme

- The name of this onganizaf%bn>éha£k be the Ganrthage
~ Coftege Faculty. ~ / o
4 . " Y
-/ Anticle 11
Purpose

”.

The Canthage Collége Faculity shalf govenn and control .
the educational affains of théinstitution acconding :
% 2o the provisions of the chanten, constitution, and
by-Laws [See Anticfe 11, Section'l0, and Anticle 1V,
Seetion 4 of the Constitution of Carthage College).
‘ > - j S .
"Anticle 111 ' \
Hembenshap ~ :

The President, Vice-Presidents, Deans, Associate
Deans, Registian, Directon of- Athletics, Campas .. .
Paston, Libranians, and Officens of Instrucdion . v s
shattf have .«a vote at faculity meetings. -~ . )

aticte 1V
e ' fgLcens

Section I - Presdding 0ffidgen , - \ . : /
The Presiding Officenjof the Faculty shall be o
. the President of the Gollege, or a substitute
named by him (usually Jthe Academic Dean).
Seetion 2 - Secretany - - ' :
The Secnetariy of the Faculty shall be one of the
. membens selected by efection of. the body. The
Secnetany is nesponsible §on the neconding of the
minutes of meetdingh cof the Faculty, and for .pre- ' S
paning copies of Auch minutes forn diésiribution to !
‘membens of~the Faculty. FElegtion to this office
shall be by plurality of those members present and

‘voting at the -{inst Faculty.meeting of the aca- . ;//
_demie gear, a quonrum beding-present. : '
P / &




e . - . B . ' ’ } ;j ¥ " ) . .i’-. N
. ’ Lo -
. . . . !
P {
{

/o S SR /
/ ; -

e Seetion 3 - Panliamentaniap . .
‘ o . The Pantliamentarian of the Faculity shall be nomiraied
by the Committee on Committees and Bylaws gf the fins
faculty meeting of each academic year. -Thé¢ Parlia-
mentarian must be an officen of insthuttion or an
~officen 0§ the college. He should be conversant with
parliamentanry proced and the Bylaws and regulations
 adopted by the facuity of the college. He should be
- faizthful in attendance atf all business 4 ; —~3In
case of necessany absences at meetings, he ifhould
gnform the' officer in changerweld egough in advance

0§ such meetings. ! . .
‘ ¥ The Pankiamentarnian should assist the Chain, if
' v _necessany, priorn to a meeting if§ complex mattens are,’
’ \ ’ to be brought before sthe faculty in order Lo anticipate
problems and decide on wﬂgé to_guodid difficulties; o
assist the Chiin o4 any mempCn of the faculty when

complex problems about procedunre axisg .on interphe-
tations about procedure ane needed; assist the .
Secnetary in taking minutls nelative 16 the specific
_ Ranguage of motions and mettefis nelative to procedure;
, as inconspicuously as possible, call attention of the
Chain to any ernor in the proeeedings -that may agfect
the substantive nights of any memben ok may otherwdise
, ' do hanm; to be seated, therefore, as nean fhe Chain
‘ S }“a/s possible fon consultation; be consalted when. thene
i%%to be a general nrevisdion 0f thaByta@;%' T

. ‘ ‘ Anticle V
o : - Meefdings.
Sedtion | - Regular Meetings B
Regulan meéetings of the facuﬂty may be ca

. - Presdiding Officern at any,time upon 24 hol
the membenshdip, a quorunm being present.;
provision may be wa .ved in cases o extremely unusual
cincumstances. / ‘

[ N o
~ Section 2 Defindtion bf a Quurum 7 f\\\TN\NN*Z
\ . Fifty ancent/%ﬁ the mngenAEkaoy' he Faculty Ahag

The 24 houn

: consLtfute quorun.

/- R ho

/ . Angtdele VI
) - CommatiLees

Section 1 - Purpose

o //' Standing Committees ane established in_various areas p
g | that concenn-the facilty. In some {nsfances committees ”
advise the faculty,in .othens they represent and act .~ R¢
. S (70 R s they nephesent and act <~ 4
® + 7 | |
. ‘ / v ‘-L,/ '
- T _/ iR




fue Comm&tteeé_, o

, n the educational agfains’
ege. The actionf of these committees gre
always subject to neview by the faculbty,whose approval
must be won gonr. changes in policy. These commiitees

eéponéLbLﬁ&Iyyg
n

ap LcaILOn 0§ educational policies Aw thein =
eas 4§ concean. The commitieew:of this class include
. T those on Academic Standing, Admissdlpns and FcnancLa%
-7 Add, Curniculbum,. BEdutational Polickes, Honons, Rebe nch
Spdc4a£ SchOOZA and’ Teachen Educdtion. - , e
P .
/

Scct&on 3 - Coopenat&ue Com Ltteaé

in aneas whene its pesponsibilities and conceins are
mone dinectly shanéd with % @dmLﬂLptnatbon and
/// students. The committees off this class include those
on Ants and Lectunes, AthLetic, L&b@ang, RBLLgLBUS L&ﬂe,
aid Student Affains; the College Coopenat&ve Coti~
1 mittee; the Student PubKLcatLonA Boand.

“‘L /’SecILQn 4 - Comm&ttee on Commititees and By - ZaWA

/ ‘. Seven membenA 06 the 6acu£ty and the Academ&c Dean, V//
who Ahatf act as ckainman, shall _compose the Commitiee

commitice Ahall be elected §or. Awo yedn-Lenms
6acu£:z af its May m }ﬁg’ ing. Each d4v¢ALon shall be

mm&ttee bg ax Least one

Ve,

/- hepres nted on the
,/‘ membe ,
l

/
-/ ,
' // . S " The 2émmittee Ahﬁ@ﬂ“@tect a££ ‘the 6a Rty m ﬁbenb 06
S /o standing commzixdtt\€n¢on 2o on af e begipning of
/ S  eac academ&c/zeam. t shalk detenm&na/an xmay §rom-
-] tiyle to time change the size of membership and
\ \”/ functions of each committee, except whese this 4is!-
7] dete. Ln@d/ﬂoﬁgéome committees by the Student Govenn-
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