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August 1, 1975

. This Academic Manual compiles for the first time two years College rules and regulations governingfaculty
personnel policy and academic policies and procedures [for erly published'as separate documents'Faculty PerSonnel.
PoliCy,,(FPP) and Academic Policies and Procedures (APP)] .

,

Part I consists of-,the College'S final .proposal to the Henniker...Arundel- FaCulty FederatiOn-of.Aprit 11_, 1975,-
' promulgated by the President on June 19, 1975. It contains a number of technical errors which proved to be noncontro-

V.ersial in informal discussions betWeen April 11 and May 19 when negotiators for the College and Federation initialed
an agreement subsequently rejected by the Federation membership. I hope 'these technical, noncontroversial errors can

).

be removed in negotiating sessions. (Examples: failure to make proVision for student representation on omMitteest
clarification of procedures for increases in salaries following.promotion, "printing" procedures, notification dates. for.
new contracts or letters of appointment.)

Part I also contains controversial matters including an article _dealing with salaries and salary adjustments. t, hope
that, these matters may also be resolved hopefully by the time the semester opens in the Fall of 1975. They are,
in lieu .of such a settlement, reprinted.here as they appeared on April 11, 1975,,

Part I1 consists of a restatement of the-old Academie.,,Policies_a4-Procedures as amended in the past two yearS,
and as modified by Part I. There area number of items which require attention 'bythe appropriate committees of the
Faculty-at-Large and each of theFacUlties, .1

Part III inclikles pertinent statements concerning the reorganization of the college uridertaken in September 1974
as well as resolutions passed by the Board of Trustees and President J. Kenneth Cummiskey's letter, promulgating the
College's April 11, 1975, proposal.

Two years of crisis have created real difficulties with respect to the maintenance of orderly and well-understool
procedures. In attempting to make sense out of the old text of APP and fit it to the changes in organization effected in
the interval as well as to the terms of thetontract, thkre undouhtedly have been errors of omission. I would appreciate
it if each of you, particularly the many members o th&faculty-who have worked for years on the development of the
College's academic procedures, would scrutinize the document carefully and point out mistakes.'Errors will be corrected
by means of notiqe, in the Faculty Bulletin.

Dr. Charles R. Puglia, Dean of Administrative Affairs, is responsible for much of the hard work which went into
compiling the manual, I appreciate his efforts. To the. extent that errors exist in the document, I assume full responsibility.

Erwin 'A Jaffe.
Dean of Academic Affairs

0
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!
The-terrir-"C011eien as used-irrthisAgreement-shall-refer toNew England 0:iliege at Henniker,

New Hampshire.

2. Federation. The term "Federation" as used this Agreement shall refer to the Henniker-Arundel Faculty
Federation, American Feder n of Teachers, AFL-C10, 1 ,

Ooard. The term "Board" as used in this Agreement shall refer to the Board of Trustees of New

4. Preside t.

6,, -A Faculty.

England College, /

.

The .term "President" as used in this Agreement shall mean the chief executive officer of New
Engidnd College, a person acting in that capacity, duly appointed and authoriked by th Board,. V

The term "Dean" asused in this Agree nt shall mean the Dean of Academic Affairs or the:
person holding the equivalent position as many be designated from time to time by the President or
the Board.

The term "a. Faculty' as used in this Agreementshall refer to the academic units of the faculty-
at-large as are now or may froM time to timehereafter be recognized by the BOar.d.

7. Non-reappointment The term "Non-reappointMent" as used in this Agreement shall beclefinedas the deter inatioil
by the College not to continue an existing appointment beyond the expiration then o . In the case,
of a roiling contract, non-reappointmeot shall refer only to notification applicable to the third
year of a faculty member's original tryear rolling appointMent.

8. Termination. The term "Termination" as used in this Agreementshall be define s disMissal of a faculty
member during a term or tenured appointment.

r
9. Recommend. The term "Recommend" as used 4n this Agreement shall mean: to investigate, examine, deliberate,

advise and counsel.

10. Promotion.
,

The.terrn "Promotion" as used in this Agreemen shall be defined as the movement of 'a faculty
member from one academic rank to a rank above,



RTICLE II

RECOONITION

1. The College recognizes the Federation as the exclusive bargaining agent fOr all full-time, teaching faculty holding
the rank of instructor, assistant professor, associate professor, professor, or New England professor, and pfo-

,
fessional librarians employed by the College at its Henniker, New Hampihire,campus, but exclu mg all other /
employees,-part-time faculty members, office clerical employees, guards, administrative empl ees, the'Presiderit,
Vice President, the Head Librarian, the deans.and all other supervisors as defined in the

2. It is understobd that nothing contained in this Article shall beconstrued to prevent the Board of Trust es or any
official of the College Administration from meeting with any,individual or organization to hear views n any
matters, except that as to matters so presented which are proper subjects of collective bargaining, a y changes
or modifications shall be made only through negotiations and agreement with the Federation

/
0



ARTICLE III

ACADEMIC FREEDOM

,

It is the policy of the College to maintain and encourage full freedom, within the , of inquiry, telching
and research. In the exercise of this freedom the faculty member may, withoiit li tation, diScuss his own
subject in the classroom; he may not, however, claim as his right the privilege of discutSing in his classroom
controversial matter which has no relation to his subject. In his role as citizen, every faculty member has the
same freedoms as;other citizens. However, in his actions and utterances outside the'-classroom he has art
obligation to indicate that he is not an institutional spokesman47---



ARTICLE IV

ANTI-DISCRIMINATI

The parties shall not discriminate.against any facul member or against any aP7p1icant for employment in
positions in the faculty by reason of age, ce, cre d, Marital status, color, sex, religion, national origin,
citizenship, or membership or non-membersh i the. Federation, provided that nothing herein shall be
construed o allow non-members of the Feder ion-iVengage in votes or other Federation activities.



.1. Definition of Faculty

ARTICLE V

FACULTY

The Faculty,at-,Large consists of.all those_whahold academie.rank_(NewEngland. Professor, Professor, Associate
ProfessOr, Assistant Professor, Instructor, Lecturer) and the President, Dean of'Academic Affairs, Dean of Student
Affairs, and Professional Librarians. Coordinator4 will be considered as members of the Faculty-at-Large.

Individual ConteaCts

a. General e ".

Contracts to faculty members who are in the bargaining unit will be issued in the.name of the Board of
Turstees, signed by the President as their, authorized agent. They state the salary, the period of appointment,
and academic rank, and shall be subject to and consistent with the terms of this Agreement Contracts shall
be in possession of both the institution and the faculty member before the aPpointment is consummated,
and their terths'are binding on both parties to. the Agreement.

Term

Contracts are issued for term appointments of one or three years or as continuous appointments with tenure.

c. Relationship to Agreement

Rights and benefits of faculty members set forth in the Agreement shall be iltcorporated into and made part
of any individual contract of employment with the College. In' the event of conflict between the terms of
individual contracts and this Agreement, the latter shall be controlling. This Agreement shallbe referred to
in employment contracts'issued to faculty-members.

Academic Rank,

Contracts are issued to faculty mernbers at the following ranks; with the criteria as indidated:
4,

a. Lecturer

A Lecturer is appointed to teach less than a full time teaching lOad. Appointments to Lectureships will be
for one or two semesters:

b. Instructor
2

An Instructor will possess-a master's degree or the appropriate credentals. No one may hold the rank of
Instructor for more than four years,

I

Assistant Professor \
An Assistant Professor possesses .a master's. degree, will have. at least two yeaY¢ appropriate teaching experience;
or will have completed doctoral studies at least through the comprehensive examinations; or will have other
appropriate credentials.

Associate Professor

An Associate Professor possesses a doctpr's degree or the terminal degree in the field in which he or she
hes, and has,,,ati least five years appropriate teaching experience; or will have other appropriate credentials.



O

Professor

c

A Professor possesses a doctor's degree or the terminal degree in the fieid in which he or she teaches, and has
at least ten yea:s approp;riate teaching exper ience; or witl have other appropriate credentials:

New England Professor

New a rofessorships are offered to men and women of diSjinguished achievement. "Distinguished
'achievement" means!

(1) Substantial scholarly Publcation or As equivalent in the creative arts;

(2) Professional recognition by one's peers either in the arts or the academy;

(3)

(4) Gifted teach

Active participation rn nat,onal professional or artistic associations.; and above all,

plishments in the past.

New Engl d Professors arR petted to carry out all the responsibilities of faculty members. In addition:
they are to act as catalysts d advisers with respect to the imprOyement of teachirhgand the establishment,
and maintenance of quality programs at the College; and they, are expected to continue rpasonablyisubstantial
s and professional activities in their particular disciplines or areas ofacademic interest: New Englanel
professors shall be subject to the evaluation procedures mapplicable to other members of the teaching faculty.

g Visiting Professor . ,

A Visiting Professor is. appointed for a period of no more than two years, and the initial,contract_for such an
appointment shall be terminal

h. Professional Librarians .

'Professional Librarians posseSs a graduate degree from an dacredited library school. They are hired to perforM
specific and discrete funetionc(Le ,acquisitions, administration, circulation,.reference and technical processing)
within the College Library. iV.

Ii. The extent to which !other appropriate' credentials" meet.the criteria herein specified will be determined by
the Dean of Academic Affairs after consultation with the Coordinator and members of the appropriate Faculty.



ResponsbIlities of

FACULTY RESPONSIBILITIES

ull-time teaching members of the Faculty:

The teaching l d of a full time faculty member is three courses per semester'Plus-two January
within three yea s, but this teaching load may be altered by mutual agieementof the fatuity Memikr-,
and the Dean of Acadeinic Affairs, provided that notice and opportunity to be present at such adjust
ment or negoti tions is given to the Federation;

For purposes of computing v,?irkload, laboratories connected with advanced Courses will be counted-
as 1/2 course.,

c. Summer Session or other special session.contracts (outside of January Term) shall be negotiated.by the`
appropriate administrative officer of theCollege and the faculty member iriVolved; provided that notice
and opportunity tobe present at such adjustment or negotiationsis given to the Federation.

In order to meet his/her responsibilities fully, a faculty member:

(1) TeacheS effectively.
(2) Serves on College committees,
(3) Participates in.the academic advising program.

(4) Attends faculty -at -Large meetings and other academic fun,ctidns.
(5) Contributes other academic and professional activities:
(6) Is expected to be on campus teaching or holding office hours for at least four days per wee(. Faculty

members must schedule ten officelhours per week.

Henniker-Arundel exchanges of faculty, shall be. Made provided the changes are mutually agreed to by the
.

faculty' members involved and the approPriate adrninistr4trve officers.
e.

. .

Faculjty teaching assigniiients shall be decided' by the academic area coordipator
the academic area subject to the ,approval of the Dean of Academie Affairs.

Professional librarians are expected tb be familiar with library operations and capable of assu ing other library
functions thin those in which they special*. They are full-time employees as per the terms o eir

contracts and carry out their responsibilities under the direction and superviSion,,of the Head Librarian. .

:Facility Coordinators shall be appointed by the Dean of Academic'Affairs, HoWeVer, no such appointee shall be
required to accept such appointment as a condition of employment..

sultation with members of



ARTICLE VII

1,

COMMITTEES OF THE FACULTY

1. 'Procedure

All recommendations made-by any faculty committee will be submitted in writing to the appropriate
administrative offic of the-College.

Within two weeks of receipt of a recommendation from a faculty committee, the appropriate administrative
officer may, at his discretion, meet with thje committee to discuss the Matter. In any event, within the tWo-
,week period unless extended by miniml agreement, the administrative officer will advise the committee in
writing of his/her acceptance or rejection of the recommendation.

4
If the recommendation is accepted bytkie appropriate adMinistrative officer, such recommendation w'll
published in the Facsity Bulletin according to the follbwing °schedule :

1
(1) First printing, clearly labeled as FIRST PRINTING,

(2) Second printing, clearly labeled as`SECONb PRINTING, and published two weeks subsequent to te
First Printing.

(3) Two weeks SUbseqUent to the Second Printing, the recom endation will become the recomni nciatiOn
of the appropriate administrative officer rid the Facult -at- e, subject to the further approval o the
Board of Trustees, unless interrupted"during this or the prior perio according tto the provisions of point d.

0,

below, in wniCii case the latter wilrapplY. 1

If the r.ecOmmehdation is rejected by the appropriate ad nistrative officer, or if five orpore faculty Mem-
bers make written request to the Dean of Academic Affairs prior to:the end of the second week follqwing
the Second Printing (in which case the Process in point c. above4s/thereby interrupted, see c.3 above), the
Dean will place the matter on the agenda of a spbseqUent meeting of the Faculty-at-Large, If; as a !obit of
such.mpeting, thErpCOmmendation orthe Faculty -at-Large differs from that of the faculty committee and/
-or. the appropriate officer, the administratiVe officer may nevertheless act to implement his/her recommen-
dation. In any situation in whicirth officer acts atvariance with the recommendation of the Faculty7it-
Large; the latter and.the !tenni Arundel Faculty Federation have the righeto submit written advice to
the/Board of Trustees o aculty's contrary position and the reasons therefor.

Nothing helein limits t e right of the administratiVe.officer to implement recommendatiohs contrary to
hose of the Faculty'. -Large or of any faculty committee, subject to further orders Of the Board of

Trustees at alater

2,' ding Committees

General
ti

1. I

Except where indicated, committee membership should conform to the following guidelines:
\

. ,
Committee members should total to an odcFnumbr.There should be provision fOropen, nominations as

,

. well as elections by the Faculty-at-Large. Consideration should be given to nomination of interested a.9
competent persons who are willing and;have the time to participate. Terms shtild be Staggered as 4ch as
possible There should be some limitation on the number /of committees a person can serve on a one time.

,
. Committees Concerned with Academic'Policy : /

a

Academic Policy Committee 6

.

Duties: Make recommendations to the appropriate administrative/of er concer ing academic policy and
,

procedures, including curriculum and'standardsandrel matters, ex ept as respects the January
Term or the,School of Continuing Ed

2.



;Tr '
constituency: Deterinined by the F

.Seice and Calendar CoMmittee.

uties: Make recommendations to:the appro
\*\ of College space and calendar mitter

Cortsgtuency., Determined by the Faculty-at-Laege

lanuar.v. Ter rn Committee

inistrative officer conterning any and all aspects

1:1

futies Make recommendations to the appropriate adriin strative officer concerning,.palicy and prOcedures:
.

related to the januaty Term,:including currictilu nd standards..

Constituency: Determined) by the Faculty-at -Large

Committees 'Concekecl-with Personnel Actions and Evaluatipn
.

Procedures governingth se committees are not subject to 'Paragraphs 1becandd of this Article and are specified,
below; and /or. inthe appro riately entitled Articles,.

ent14, ommittee

DUites: To review and evaluate faculty members eligible forte;ure qnd When appropriate recommend the
,granting of tenure as"kier the provisions of Article XIVITenure).Five affirmative-notes are requird
fOr ateikir; recommenclatiOn to go to thet;ean of Academic Affairs. , '

Constittiency; A total of six faculty members selected as f011ow.,. four blected by th(ficulty-at-Large;at
least.thrie of.whorrtimUst nave tenure,andOne of whom may have been awarded tenure by the Bbard

o of 'Trustees but subsequently refused tenure dUe'to pers'onal\coriviction and.twO..tentired faculty
apDointeci br the peaniof Academic Affairs:

otion and MeritCommitteo

Duties :' To review and evaluate acuity merribers.`610,1e for PecimOtion and merit increasesas,pe
. :.:.(PrOrnOtionand Merit). ''' . 4 41 . ..

.

Constituetiptrf' A ititai-Ofsix member's selected as fajlow,s: three elected by the Faculty-at7Large and th
:, .. appointed by theDean of Academic Affairsi, .

-0... .

Evaluating COmmittees: Duties, constituency and procedures as per Article' IX '(Evaluation).

COm tree Concerned with Degree Programs. in Continbing Edhcation

Conant) AEcittcation Committee .. .

Duties: ,,,ist the School of Continuing EdUcation in the development of curricultitwarAacademic standards
._ ,

in agree programs by appropriate recommendations to the Dean'orthe SchOoi of Continuing Education.
PropO%Als foe consideration by the. Committee may be made b ,any committee Member or by the Deanii ,

of the School of Continuing Education. TheprOcedural provisions of Paragraph '1 of this Article`shall : ...,
apply to recommendations of,thjs'Committee except that,-if a reComnodation is rejected by the Nam
. ..

. .zof the School of Continuing Education, paragraph ld shall not-take effect. Unless the recommendation so_
rejected obtains a favorable affirmative vote of at least five members,Of the Committee!

. ,

Constituency .. .A total of seven faculty mernbers selected as:follows: four elected by the Faculty-at-Large, and
three appointed by the Dean of the. SchObl of Continuing Eduaation. .

When the Faculty -at -Large elects committee members accotdance with the prov4iiorriofthese paragraphs
(2b, C, d);admingtrative officers uf the College writ) h6ld faculty rank shall not be eligible to vote.

3. No Ind Vidual fachity'rnember may simultaneously serve on more than one of the following at any one ante: the Tenure
= ',Cornrnit;tce, the Prornotion and Merit Corrunittee, and the EvalUating Cornmittee.



ARTICLE VIII,

q.

APPOINTMENT

Me*bers of the College faculty shall be-appointed at the following ranks: New England profe
associate profasor, assistant professor; instructor, lecturer, professional librarian, visiting pro

sor, profes

Full-time taciilty at the College will be lriitially appointed, orone-year periods in most cases; however, the
College reserves the righ,t to hire faculty and grant a threeryear contract to 'such faculty in certain cases. The
College further resaves the right to vpointvisiting faculty members.

0



ARTICLE IX

,.EVACUATION.

The purpose of professional; valuation shall be:

a. To encourage the improvement 9f Individual professional performance.
b. To provide a basis for decisions on reappointment, tenure and promotions.

be to teaching effectiveness.
als o the following:\

Total academic performance shall be evaluated but especial attention sh
a/The term "teaching effectivene s" refers to classroom performance bu

a. Related instructional .ctivities. ..

b. Administrative a..;Iignmernts related to instruCtional.activities.
....

c. Student advising, 7.
A

d. Course and curricula development.
e .-Other professional and civic activities.

Evaluation of faculty members shall be,the responsibility of the Dean of Academic Affai

The Dean of Academic Affairs.anntially issues a statement of-general explanation,,Concer
criteria mentioned in this Article. -Any faculty member who feels that the general state
his /her possible Coktributions to.New England College shall be free to discuss wit
that statement in htl/her evaluation.

s.

the standards
ent does not

.Deanspecific addenda to

PositiVe evaluation at New England College is dependent on excellence in teaching. If teaching is evaluated as
satisfactory but not excellent, then a positive evaluation can result provided substantial contributions under the

,

categories poI ?t 2.are 1ncorPorated in the Dean's evaluation.

Timetable for faculty evaluation:

a. 'Faculty on initial one-year renewable.contracts will be evaluated a e end of the first semester.
Faculty in their second year with one-year renewable contrac 'ill be evalUated during the first semester
of their second year,
Faculty in their third or subseqUent year with one -year con acts will.be evaluated either in the first or
second semester of each year.
Faculty on other than a one-year contract will be evaluated at ast once every three 4ars.

a, Each Faculty (i.e., academic units Of the Faculty-at-Large) shallannually within two weeks of
fop the Fall Semester elect two members to serve on P ssional Evaluation Committees.

b. The Dean of Academic Affairs shall then appoint f ur profes nal evaluation committeeenad
members of the elected pool (none, of which may clude more than one mem,* tom any parti`CLI
Faculty).
After determining which members of the'Faculty-at-Large are to be evaluated in accoriarice ith the time-
table incorporated in this Article, the Dean shall assign each individual evaluation t. one of thekfour
committees, In all instances, the evaluating committee shall include a member\Of e individual's Faculty
The evaluating committee, in cooperation with the Dean, shall take into account he following data
respect to evaluation:

(.1) Class evaluation froms; standardized.
(2) Colleagues?,,evaluations.
13) Evaluations by senior undergraduates when possible.

a

(4) Mate?ials resulting from classroom visitations.
(5) Academic advising forms.
(6) Forms providing informatiOn concerning each. aculty member's contributions to the College communi

and fits /her professional activities. Such forms will be distributed at appropriate 0'110,ln-the Office of
Academic Affair4laculty members are expected to cooperate in filling out fotns.

(7) Ali evaluation materials are.kept in the individual faculty Member's personnerfiles, consistent with
,s3visions governing those files-in this co tract agreement.

The evaluating committee shah eva :o ufficien, ime t perff-rit the Dean to co er their
findings, "Sufficient.time" meangOat the Dean will be able ,,,erate-well within the timelimitations governing
issuance of new contracts, terminal Contracts, notices of nonreanrioiar.--Terra etc. t he Deafrshall notify eachA
evaluating cqinrnittee of the time limitations applicable in each instance. .

egisttation

up of
ar.



A copy'of the'Dean's evaluation,. together with the c411114iNs, shall be made available to the faculty- member
, s.s:.

being evaluated, If the faculty me ber is not satisfied Alittfthe recommen'da'tion and requests additional
consideration, a second evaluating ornibittee (includli one member frofh the individual's FacUlty) will be
'asked for an additional opinion, , ;4,.

4,!
10, All evaluatiorisvv,ill be forwarcled to the President,cif the. College when they involve recommendations for

,,fnonreappointment, discharge, termination, nonrenewat, etc.
4,

,11

;.. . .

11. This Article shall take effect in September 197;Isit
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ARTICLE X

REAPPOINTMENT

t

After three years at New England College a facultY'member is eligible for a rolling three-year contract. Aft r six
years at New England College a faculty member must be offered a rollin3 three/ear-contract or tenure or he
faculty member will automatically receive a terminal contract for the seventh year

,
2 The status of each faculty member shall be reviewed before the conclusion of his term of most recent appointment '

and in time to permit considered action upon his possible reappointment or promotion. (See Article IX, Evaluation).

3 r Offers of reappointment to the faculty shall in all cases be tendered in writing and shall include t.6e terns and
conditions of reappointment. Such offer shall be mailed no later than June 30,..

4 Acceptance of reappointmerit shall be indicated by returning the signed letter of appbintment. In the case of a
person already serving on the faculty such acceptance shall be returned no/ore than fifteen d45 after the
notification date,

ge dearqRollint Appointments:

A acuity meMber shall be eligible after three years of service at the College for a three-year rol ing appointme

Three-year rolling appointments shall operate in the following manner:
-

After one year of service on a.three-year rolling apbointinent, the faculty member will be 'give a nevii,

three year rolling appointment the appdintmentwill roll) if his performance is regarded s satisfactory.-
If the faculty member performance is not regarded as.satifactory, the faculty member shall be so notified
in writing and will continullikthe second year of his thie;year rolling appointment,If after the second
year of the three-year roving appointment, the faculty.member's performance haS improved nd is regarded
as satisfactory at that time; he will be given a new three/,ear roTti g appointthent; if his: performance is still
regarded as unsatisfactory, he shall be so notified in- writinkand th ontract will not roll. The fatuity
member will then continue on the third year of his original three/ear !ling apPointrnent and that year's
appointment will be regarded as terniinal,



ARTICLE XI

PROMOTION AND MERIT

Merit honuses may be awarded annually to selected members of the faculty. uch bonusesare in recognition of
quality of performance and will be awarded according to the following eligibi 'ty and procedure:

a. Faculty members will be deemed meritorious by performing 1 a manner clearly superior to
the norm at New England College, Meritorious performance is evidenced by utstanding fulfillment of the
following:

(1) aching effectiveness at New England College.
(2 Ser ice and contribution to the New England College community and the wider community it serves.
(3) olarly achievements.

Procedure_ Procedure (dates specified herein are of the academic year preced ng the one in which the........

advance is desired to be effective)i Faculty members whotonsider themselves e igible for merit advance may
submit their own nomination in writing to the Dean of Academic Affairs byi0 ober 15. The Dean of.
Academic Affairs will submit such nominations received b4i41, together with ny others he considers
elig;ble, to the Merit and Promotion Committe by October M, The Cornmitte ill consider all such nonii-
nations received from or through the Dean of Academic Affairs, and any additional names the Committee
believes apps priate, The Committee will make a positive or negative recommendation on all .cases con-
sidered and s bruit such written recommendations to the.Dean tkf Academic Affairs by December 15. The
Dean of Academic Affairs will'forward all recommendations received from the ComMittees together With his
own recommendation on each case, to the President, who will make the final decision.

Promotions in rank may be grantedien a new year according to established criteria, and may involve an advange of
one or two steps in salav scale. Such promotions will be awarded according to the following:

1

,

a. Ellaibility -:, Determined according to the spetifications.Of Article V, Faciilty: e,

b. Procedure Identical to b above.

4r-



1. Scale

For academic year 19741975, salaries of faculty members, and the steps within ranges, shall remaip the/77
same as those for 1973-1974 The total number of steps is 38, the lowest of which is $9,150, and the high9t
of which', is $18,400. The ,difference between consectitive steps at any" paint on the scale is $250; anti the scale
in detail as follows:

ARTICLE XII

`SALARY

z".

sk

STEP SALARY STEP . SALARY STEP SALARY

1 3&,- $18;400 25 $15,150 12 $11,900
37 18,150 24 14,900 -11 1,1);650

36/, 17,900 23 .14,650 10 11,400

35: 17,650 22 9 11,150
/

34, 17,0,0 21

' 4,400
1 150 -0 10)900

33'1 17,150 20 13, 0'0 7 / 10,650
,',...32 16,900 19 13, 0 6 i 10,400

311'' , 16,650 18 13,4110 5 10,150

0. 16,400 1- 13, 0 4 9;900
29 16,150 16 ,900 '' 3 9,650
28 15,900 15 1'2,650 ' 2 9,400 %

27 , 15;650 n 14 , ,,1,21400 1 9,150

26 15,400 13 ''.1,2,150 /

/
,, 2 Initial !Appointment ,

/ ',.

For tjrst appointments in the uture, initial placement pf a faculty member on the scale will be at one of fliii
ste0SpeCified belovki for the. a ademic rank at which the i t,e person is appointed, .

ACADEMIC RANK

Professor & New England Professor

Associate Professor,

Assistant Professor

lnstrucior

INCLUSIVE STEPS

, /%
21 -38,
.12,25 .

- 20

'r1 6

Professional Librarians .25
. '
These ranges apply only to initial placetoent of future. Appointees On;the scalei subsequent advances by reason of
merit and time in service will take effect without regard to any u er limit shown i ',the e ranges.

Cost of Living

A single percentage factor will be determined each year eflecting the change,in cost of living and the financial
condition of the College T e factor will be applied e ually to each step ,on the scale So that each step, and the
dollar difference between onsecutive steps at any 'oint on the scalelcurrently $2511), will be thereby changed
by the same percentage, f cept that each antiOy t soomputed will be rounded to the nearest tendollars.

19



Senip ity /-

each full time faculty member will automatically advance one step each year, reflecting years of full -ti
continuous serTiCe to the College,

Inequities, N,

Recognizing that inequities of relative salary may exit currently and that any such' should, be redressed as soon as
feasible, the following procedure will be implemented as a one-time effort as soonas this Agreement becomes
effective:

The Dean of Academic Affairs and the President of Henniker-Arundel Faculty Federation will meet at a
mutually agreeable time and ptacc, 'within thirty days of tf-T signing of this Agreement, to consider any
cases prOposed by the College orthe Federation, Their recommendations, joint or opposing, will be
forwarded in writing to the President within thirty additional days for final decision.



ARTICLE XIII

- BENEFITS

1. ,Leaves of Abence

Sabtkoical Leaves

(1) Faculty with the rank f Assistant Professor or above and Professional Librarians are eligible to take a
sabbatical, except tha no sabbatical will be granted during the last three Years precediyg the retirement
age of sixty-five years o

Fatuity who are eligible to rece.ive.a sabbatical sh, uld submit their request in writing to the Dean of
Academic Affairs prior to, the last semester of work before the contemplated sabbatical. The Dean will

,

respond to the request by the-fourth week of the following semester.

(2) The first sabbatical will normally take place after six academic years of teaching at New England College
with the rank of instructor or' above. Thereafteria sabbatical ay be'granted after each sixth full year
of teaching.

(3) A sabbatical consists of one semester at full pay or a full year at half pay.

(4) The benefits granted in Pa raphSs 3, 4, 5, 6 and 7 of this Article shall be accorded to, a perSon on.sab

batical
but°

dI f that person1/2 participation in
TIAA/CREF (see 4a) w' d on the salary act paid by the College during the period.

(5). Th abbatical is oc- pi' ormally with such activity as st at a university, writing, research, outside
employenent in bu mess or government The sabbatical is looke upon as a period to enable the individual
to become a mo valuable rnembler.of the New. England College ulty. To this end, and Rior to*the
last semester -'work before the contemplated sabbatical, a Written s tement of the activity to be under-
taken is t e submitted to. the Dean of Academic Affaircfoi- approva A report of accomplishments shall
also be "ade at the concluSioriof the sabbatitar

b Leaves Without Pay

(1) eaves of absence without pay may be granted for a period rrot exceed twelve, months.. Under special
circumstances, a, leave or any extension thereof may be extender for a limited period not to exceed one
year A request shall be submitted in Writingstating the reasons or any requested exitnsion at least four
months prior to the termination of the current leave.

(2) All requests for leaves'without pay shall be submitted to and roved by ,the Dean of Academic Affairs.

(3) Except irrextraordinary circumstances, the beginning and ending dates of a leave will coincide with the
beginning and'ending of an academic semester dr academic year.

.

((4) Leaves of absence without pay for individuals on_a-tirnited term contract cannot: extend beyond the
ol'iginal contract termination date and nnot serve to extend the contract period.

I
,(5) Upon return, any.necessary arrangements regarding the faculty member's contract for.the subsequent

academic term shall be made with the eartof Academic Affairs in light of the faculty member's
contractual'status prior to 1-is leave. However, in nacase shall the faculty member's status, salar or
perquisites-be less than when he went on leave,

(6) If the faculty member on leave seeks tosever his em oyrnent with the College, he shall notify the College
at leas our months prior to the expiration of his leye

.7-

Th benefits granted in paragraphs 3, 4, 5, 6 and of this Article shall be accorde to a person on.leave
without pay, but during such leave. the College's ontiribution for the benefit of t at personarticipatiorr
in-TIAA/CREF (see 4a) will besuspended,

(7)



c. Bereavement Leave ,

,

'Faculty members shall be granted minimally a three-day bereavement leave with pay when a death occurs
/ in thei7ediate family or household.

2. 'jury Duty.

Faculty members whware.requir to serve on'a jury, or are reitifred to report to Court in person in.respOnse tt
a jury duty summons, or are.requi ecrtoremt for jury examination, Or to qualify for jury duty, shall.reVe
the difference between their regulaf salary an- lury duty pay during such absences.

3 Grants for Professional Development

Full time faculty may be reimbursed for activities which improve their ability to serve the Collegeee.g., institutions,'
'internships, meetings, secretarial help for thesis or publication. Requests for such grants should be made to the
Dean of ACTOMicAffairs prior to the undertaking. Allocations will be.Made.on the basis of budget considerations
and the iindividual proposal.

4 ----- rpurance

a The College and the faculty participate in.a retirement plan sponsored by TIAA /CREF..Faculty participation
is OpfiOnal.

b. The College pays the fulkime faculty member's glue Cross premium. The facility member pays for Blue
Shield/Major Medical and for any dependents. .

c. The College provides a Tcital Disability Plan for all full-time faculty after their first year with theCollege;

Theollege carries a Life Insurance Policy for every full-timeaculty member in the amount of 75% of
annual salary, carried to thARtxt' highest $1,000,payable to the beneficiary of the faculty member's thOice.

e All faculty are covered.by Workmen's eompensation Insurance. In order to make any claim, the College
must have information of injury within twenty-four hours from the time of injury.

faculty are provided Social Security coverage.

Tuition Remission and Exchange

' a. There is no tuition charge for full-time faculty, and children and spoUses of full-time faculty. Lecturers. may
arrange for a partial reduction in tuition charges for themselves, their children and spouseS. .

b
1 . . .

The College shall make known what, if any, reciprocal tuition exchanges for full-time faculty and their
:children it participates in t;

1;,: .. ..

c r Spouses and children of full-time faculty members who die or become totally disabled are'entitled to tuition
\ reduction foe study at the College of an amount equal to 25% of tuition for every year of credited full-time

facility service priQr to death or total disability, subject to the following conditions:that death or total
disability occurred during the period of College employment; and that total disability. shall mean disability
that qef such character, duration and seydrity as to be compensable under total diSability provisions of .

ocia.I.4urity.
;,!f;.. i.

. 1

Federal Credit Union.
. 0

The New ngland College Federal Credit Union enables faculty to make systematic savings and small loans.
\

Faculty racilitie
',. \\ d l

.

a. The College shall proVide each faculty member with keys to the buildings,,his own office and to any other
area to he is'assigned or responsible;, Said keysmit be returned upon termination of employment
with the College. .

b. /The college shall maintain free parking areas for faculty members, that are reasonably adjacent to
buildi'llgs in which such members perforM their professional activities. ).\

re2 2



Each 6cultv member shall b4ro ded with sufficient secretarial
.

work of the faculty.
sistance to take care of the clerical

Each faculty member snail navd acCe4toduplicating- machines, PoStal services and telephones for College
business .

e 'The College shall provide reasonable accpss to.all computer facilities and technical ass stanceto faculty
members !nthe development and preparation of computer programs.:

f The Federation and the College agree to share equally the cost of ikoviding every faculty member with

a copy of this Agreement

Bulletn Boards

a The College sha.l designate .(easonable spate ohexistmg bullelin boar-ds for use by therederation The'
i College may also at its option designate.space at which bulletin boards may be erected for the Federation.

purposes; however, the Federation will be consulted with regard to location of such bulletin boards.
. ., ..

All such postings shall be made by or.at the directiori and Over the signature of a designated unit official
of the Federation who shall furnish 'copies of all postingsto a designated College official prior to the time

°of posting for' theXollege records. The parties shall not petmit-any postings On such bulletin boards of
an .A 1 I ega I m a tu ( e or any material derogatory to or in,any other yiray, reflecting upon the College or its
employees. . - .....3 . /

.

The use of the bulletin board shall be restricted to acth;itiepof the Federation for the folloWing purposes
only

44.

(1) Notices of recreation, education and social activities-
,

(2) Notices of election ofoffiCers and representatives and results

(3.) Notices of Federation meetings.

Under no circumstances shall the bulletin, board be used for posting or advertisingfederationcampaign
<Material. t

4 3



ARTICLE XIV

'TENURE

L.-_;.
Any faculty member is eligible for..tenue Iffe ears at the College. A fa7cultV me
a maximum of threeAtime years of tea experience at another institution of
criterion for the'awarding of tenor eputstanding service to the C011ege and th
standing service will bed leo ne y not limited to, the following;

a. , Superior teachlhg;. t I °

b. . Contributions tc,th t ew Englatid College Community. ;
.1 1

c Activities Which enhance the state, regional, or national haptitation, hd standing of New England College.

That over a continuing period of time the individual/Ns earned d held the esteem of his colleagues,.
.students and other members of .the College community.

6 ,

'rave is entirely in 'Pendent of rank or salary'. Ten/uee is gm-0 to a f4culty member with the expectation that
.,

he
. .

he will continue to f ill the criteria 4s eecomni tided inat least.his present rankunti2he age of 65.

If a faculty member is refused tenure, and wishes to eemain t New England. College, the faculty rhember must
still meet the criteria for contract renewal. Denial of tenure doesinot.inviy.termination of the faculty member,.

, . ,, -
,

, 1
,

The Committee on Tenure will review and inform all faculty eligible for tenure each.year. The Committee sh ll =
issue its report and recommendations for tenure he Deari of Academie' Affairs by March 15, All- other dares
mentioned' in this Article shall be in the same ay demic ye .1' of the initial,! recommendation. . .. .

, . / - ,/ P

.The Dean of Academic Affairs shall submithis report nd reco inendatidn along with that of the Committee on
,Tenure to the President of the College'hVater that!' April 15_ nly the CoMmittee on Tenure may initiate a .

recommendation for tenure.

eiztlay receive credit for
.tier education, The general

a ademic community. Out-

Y '

The President of the College shall "ssue all .l'eports and recommendations along with his recommendations to the
Board of Trustees: a j

Ihh

.

6.. The Board of Trustees shall mak tenure decisions and notifyy the respectiVe faculty members, through the
President'of the College, no later than June 3a

The Bcoacd of Trustees may specify the maximum number, of faculty and/or discipline areas to be considered for
tenure for the year in question. The Boatil of Trustees will notify the Faculty-at-Large through the President of
such deterMinations by September 15,



.NON-REAPOoNfMaIT

In the annual evaluation of each-faculty member, the Dean of Academic Affairs
intlividual.should,not reappointedlo the faculty. In 'cases, he will Make
effect to the President. ,

Written notice of non-reappointment will be give nol later tha

Mai.ch 1 of-the fpr ear at e College.

December 20e the secon' year at the Colle

On June 3 ing the terminal year f

All notices of non-nreappointment will include reasons therefor,
.

No notice of non-reappointment shall be given to an individual while he/ilie is -6n leave of absenc , asabtiatical,
or at another institution, unless prior to the individual's scheduled departure he/she received a Bitten statement
that he/she is being considered for termination. Retrenchment decisions are exempt from this rovision.

onclude that a partictilar
tten recommendation to that .

ose with more than two years at the College.
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ARTICLE XVI

RETRENCHMENT

I/. Retrenchment will take place as a result of declining enrollnients in a specific prograp(s) or across the 9:illege as
a whole, or as a result of other financial reasons or program curtailrnent not due to declining enrollments.
Determination that retrenchment is necessary and the extent and areas td be retrenched 'shall be made by .the
President. SUch decision shall not be subject to the arbitration provisidns of this Agreement

2, grievance arising out of the procedures set forth in this paragraphpall be subject to the. Arbitration rz
provisions of this Agreement.Staffing needs based on curricula offerings will be the guideline for determin/ini -

the personnel to be retrenched. When qualifiCations are equal,Alineof-service from date of original appointment
will determine which faculty are retrenched.

The original appointment shall mean the date of first appointment to Collegegservice f011owed by continuo.s and
uninterrupted service within the College up to the' time of reductiOn and abolishment of positions, ALithorized
cleave of absence shall not 6e deemed an interruption of service within the College. in the event an incumbent
believes such date has been incorrettly detertnined, he shall so advise the College and. indicate the appropriate; dates

The President shall notify the 'persons affected as soon as practicable recognizing that Whore circumstances porMit ,

it is desirable to provide the following notice of retrenchment.

Faculty with more than two years' service to the College should be notified by December 20 priorto the
date when retrenchment will take effect..

First- and ,secohcl-year faculty should be notified otretrenchment by June 1 pr, to the date when
retrenchmOt will tale effect.

' i -----_A,

Persons retrenched shill be offered reemployment in the same or similar positions provided such personiS
qualified by fitness and ability if'openings occur within a two-year period. He must acceptsuch offer, which
shall be sent by certified mail, within fifteen days after such offer it extended or the College can revoke the offer.

. ,

cs
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ARTICLE

DISCIPLINARY ACTIONS 'A
IL UREDO OTHER FAC LTY MEMBERS

Individual mevribers of the facultycovered by. this. agreement ma be diiciplined by. removal; suspension With*.
without pay, cm' any lesser form of discipline, for one or more of t following reasons:

;.,
incomplete or inefficient service;

b. neglectof--- inabiiity to Perform duty.

Disciplinary and/o,oremova rpceedings mayibeinitiated by the President of the College upon writt
from the AcadeMic Affairs,. Such notice shall Specify the charges against the individual..

notic

3.The President, if fie ncurs, shall serve the individual with similar notic<§pecifyiniihe charges against t
individual, and be deem .d the designee pf,the Board o rustees and,as acting in.its name.,

. \ .
.4, Within fOprteen (14)calenda says of the serviv of a arge an impartial hearing committee shalt be apPoin. ,

hear and deterinVie the charges,

S. Composition fAhis'hearing commit

member appointed bA :lane facu

.

e shall be asfol lbws:"

the Pean,of
<

Academic Affairs.

e

b. One faculty Member 'appointed by.. he Eederation.
,

c,. One faculty member from another i stitu'tion whose acaderriic specialty shall be similar to that of the
charged. individual,: This outside (acul, y member shall be. chosen jointly-by"the two initial appointees to

di
the Heating committee and he shaft s rye as its Chairman. .

If the two original appointees to the Committee cannot agree on a third member Within three (3)
from the dates of their appointmentpOen the Kesident has-the right to implement\tte disciplir ary a

eeks

tion,
subject to arbitrati

The Hea'ringCommitte shall con
_Thexarge-JJki: weitarthe-a
any proceedings by urisel of his own-choosi

If the Hearing ContiniiiiKt supportS.,the ad liirristra
has the-r,ight`to appeal to the Board. of Trustees.

cl,to

t an investigation of the charges and' make a wnitten_finding withiri69 days.,
date administrative officer shall have the right to be represented at'

nd /or removal of te .! einber, the _j dividual

111)

.

8 If the-Hearing Committee rejects the charges, the Ooard of Triiste s, retains the right-16 ex mine the matter and
to instruct the President to invoke arbitrat or proceedings as clefiRed in his agreement

11%, .0 ' j , ; , , ' i k . : * N- . o

'9 ..'.'#.4MIPPYSOnagalt441hOiliChargeS4*OetrOV411.0ebeenniadertip.Y,-atanY time durfpg.trtr peruplancy

...

`charges, be. suspended by the President the College. Such su4nsionsha,114i6 Without losS'of--.pay::Thk.
-is not-obligated topay a suspended individual for a perjOd longer than 120 days.......

the
I lege,,



Atic E. XViii

The age of normal retirement from service ori`the faculty ofA he ollege will be 65 years. Th date of normal. retirement
semebe :the, - terminal date of the academic seme er in whi the faculty Member reaches age 5. The College may grant

extensions orservice beyohd-mandatory-retiremen ge or indefibite periods not to. exceed o e year each, cirrnly grant
retirementat an earlier age

I:



ARTICLE XIX

RELEASE FROM CONTRACTUAL OBLIGATIONS

The appointment of:a member of the faculty maybe terminated if the faculty member request release. In order to
receive consideration, die request must be presented in writing to the Dean of Academic Affairs. It shbuld call for in s
effective date coinciding with the concludinulate of the semester or the academic year, so as toavoid disruption of
the work of the College. The request should:be d)ipatched early to be in.theDean's hands no later than six\ week
prior to the end of the semester.



ARTICLE XX

PERSONNEL FILES

.`-.'

iThere shall be an o icial personnel file whit is to.b aintainOd by the Dean of Academic A
only-file which shal available for review and recommendation of the faculty memberwith re sp
merit, promotion, or ten re. This file shall include: ' _

a. Information relating to the faculty member's academic MI profession lishments submitted b
' N

faculty members.
--.,_

. Evaluations and recommendatignS for reappointment, promOtion or tenure of a faculty-Pi pr. Copies of
such evaluations and 'recommendation; shall be sent inunidiately to the faculty Member inv.olVedi_

The originator of any docuMent other than student evaluation forms to be included in the file must isigrioid
date the document, including any synthesis of student evaluation forms.

Raw student evaltiati s will b made available ii.;ck: qicerhed facUlty members.

e Recordvof the initiation'an prqceing of a grievance will tie placed ih a fagulty Members file o ly at'the
request of the-concerned faculty -member. j- I -*-- -H - '

irs. It shall be the
t to reappoint-

f. s The fadulty Member may place written' documents affirming orrebutting any material in his file.

A receipt will be Oen to a factilty member upon his request for any material-plaed in his file' at his request,

The persOnnel file shall l'-.4vailable for examination by the faculty mertiber who shall beentlifea-tPityiew such
pbrsonnerfileAreasonable hdurs upon request. However, materials in the file may riot be removed from the Office:
of-the wthe De of AMernic Affairs. In actdition, the faculty member shall be furnished with copies upon reqUeseat

r.
cost for sulch-coples.

--



ARTICLE XXI

G RI EVANC,E

The C011ege and the Federation agree that they will use their'best efforts'b eneourage the info
ttlement of grieyances which may arise under the terms and concliGiori'S of this Agreement:

0

A gr vance defined as a dispute arising between the parties conCerning the interprStation, pplication, per-
forman or termsof this Agreement, or an alleged breach or violation thereof Alleged breac es or violations
occurring ior td-the signing of t Agreement are not subject to the procedures set-forth in this Article.

/
Nothing in this ievance rocedure shall limit the existing right oftn indiyidual member of the bargaining
unit from commu 'eating vvith any person in the College ascirni ation, '

As used in this Article, the erm "faculty. member" shalt mean a member or members of the bargaining unit: The
Faculty Federation shall represent every faculty'rnember at various levels of the grievance procedure if
requested by the faculty member

s will he followed forthe.processing of grieVances':

A

,
s.2.,,, .,

.

Within foilreeericalendar days of the, time a grievancd arises, or of the time a faculty member can reasonably
,

be expected to know of its occurrence, the faculty ember will present the grievance to the official desig
, natedby the college to handle grievances, if the Co lege chooses 63 so designate an official, with notification
to the Federation president.

The grievance shall be in writing stating the natureiof the grievance including relevant facts, all the,provisions
of this Agreement alleged to have heen violated, the Conte ion of the faculty nitiriber arid/or, the . \
Federation with reSocct to th'e'se provisions, and the Tolle risought. Such' grievance shall becsigned by the ,

faculty member.

W.11.19in ten calendar days after 'presentation of tat grievare, the de%ignee'shall, give hiS answer to the faculty
Member and a copy to the Federation: preside

Level Two

a. In the event the gri vance i 5 not settlecrithev 1 One, the grievant may, present his grievance at Level TWp.
The grievance must be presen ed at thi' to the appropriate dean or his designee within sewn calendar
days of the receipt of the designated fficiarslanswer 1>

The api3ropriated an or hi design° shall gi4 the faculty member an answer in writin , with a copy to the
k

Fe eration presid ni, no I .ter than even calendar days after receipt of the written gri ,vance-

Level 4-hree

a,/ If the grievkce is noVres/ of the Written :rswer b
shall be in wriiting an
is based and why the
written appeal shalt

b. The President of th
within fourteen cal,
also ara-ange haye pre
grievance

ved-at/Level two, the faculty. member', within s ven cal dardayS of the reCeipt
the den, mly, appeal to the President of the Coll ge or,hi. designee. The appeal

shall statespeCifically the act or condition and the ounds on which the grievance
iv of the grievance proposed by Me dean nsatis ciory. A copy of this

o the' Federation.president.
dispositi
e given

Colleg
indar d

or his designee shall confer with tf/e grieva and/t e designated representative
ys of receipt of the appeal. The President or he College at his discretion may

t at such meeting the dean and/or a third ad inistrative official to discuss the

(The. President of the College, within .fourteencalendar days after the 9 nference, shall communicate his
decision in writing to the aggrieved faculty member,chis representativ,,and th Federation president..

31.
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6
i '.

..
No rep7g Is of any, kind shall be taken by eithir party or any ageni thereof ag nst any person-in intereit,,,ny
witness, ny member of the Federation or. any participant in the' grievance, procedwre byteasob of such. interest

,

t or Prtic pation. 0 I
Ni- /-

Failure at any step of the procedure to. communicate the decision on a griev nee within the specified ti
shall permit the aggrieved party to proceed to the next step. Failure of the rievant or Federation taco ply witb ,

the time limitations of this-Article sliall preclude theinitiation or further p ocessing of the grievance. 7' .p.time
limits,specified in the grievance procedure may be extendea in any individ al instence by mutual agree ent,

1.

All meetings pursuant to the abovegrievance procedure shall be set form toady agreeable times and p aces.
).

o

'A

a



ARTICLE XXII

1

-A grievanc .(exeept where excluded 'by a specific,article in this Agreement), which has not been satisfactorily
adjusted nder the grievance procedure which concernsAe,int pdvtation, application, performance or.terms
of this a

. , tration rovisions of this agreement.
eement, or an alleged breach or violation thereqfmi, be submitted for settlementunder the arbi

2. The a itration proceeding may determine: ,`

a. that the action ViolAtes the terms of this agreenlient4

that the administrative office either violate4 the terms of this agreement or acted within its, terms in
a manner that was arbitrary or capricious. f

4 `
The arbitration proeseeding may not review the erits of the administrative or academic judgment nor. may
the arbitrator or. Arbitrators substitute his (thrt Ijudgrnelit therefor,

Within fourteen calendar days of the President cisioh in Level Three of the Grievance procedure, the Faculty
Federation only may appeal the decision to arbitration'

5.. The arbitratorS shall be selected as follows:

a. The procedure may be initiated
Faculty Federation'arld the President Of
to serve as an arbitrator. The two arb
also act as an arbitrator.

In the event the two arbitrators ca otagree within fourteen calendar days upon a third arbitrator, then
either party may reqty4t lists from the American Arbitratioh Association and selections shall be made in
accordance with the Rules of the ssOciation,'

he PreSident of the College a notice of arbitration, The
lege within, fourteen days will each select an individual
s selected will in turn;select a' third individual W oval

If the College don te s at the hearing t at the grievance desired to be arbitrated does not raise an arbitrable
iss. ,

ue, the Board of rbitration shall fi St hear and determine sepaiately the question of whether an 'arbitrable .

issue has been pr sentecl. If the Board decides that the issue or issues are arbitrable, it shall have authority to
i

further hear an determine the merit the grievance.
..,

1.,

.-,- . {

If the College challenges the
,
finding of the Board of Arbitra Onfregarding arbitrability, it may within ti

calendar days after receipt of the a and file suit in a court o competent jurisdiction to seek a judicial
deterthination of the arbitrability vaf the subject matter.

?- i

HearMgond post-hearing activiti shill be conducted in cc ,dance wi,th the Voluntary Labor Arbitratioh,4' a

Ruies of the American Arbitrati n Association. .,. '
,; er

9. The decision of the majority of the Board of Arbitration.sh Il be the de Ision of the Board of ArbitratiOrt The -(
Board shall have no power to dd to, subtract from, modify or disregard,any of the provisions'of this A. geeih'ent
nor shall it have the powercto establish or determine any new wage ratedob classification or job differential.
The decision of the BOard sh obtain a full written statement of the grounds upon which the issue or )ssues
are decided and shall be fin. I and binding on the Federation and thetollegt, except as to ;a decision on arbitra-
bility.

10. Each party shall bear the xpense of preparing and preseb ng its o rifCase. The compensation and expenses of
the impartial chairman d any other expenses of such rd shall ebOrne equally by the parties.

1 i Any citiestion in connection with the discharge, disci one or failure to' reappOint any member of the bargaining
unit having.less than .one year of net credited servic at the College at the, ime of such discharge, discipline or
failure to reappoint is spetifically excluded from e arbitration procedures outlined in this Article.



12. No reprisals of any' kind shall be takcn. b either party or any Writ thereof Against any person i interest, any
witness; or any participant in the rbitiation procedirre by leason ofiuch interest.or particips on

13. All meetings pursuant to th bovearbitration procedure shall 6e set for mutdally agreeabl times and places.f

;14. Unless otherwise MU ally agreed, each arbitration heating shall deal with hot.mbre,tha e grievance.

15:- -The parties agree to give Precedeniial leight i'Cithe decisiOns'ofany Board of Arbitr ion in a case or cases
'involving the same Contractual proitisions and the, ame issues raised by the grieva e which has been arbitrated, ,------
Any dispute between tilie parties concerning the failure of either party to give p ,oper effect to such decisions'-
shall. be treated as raising an initial` question of atbitrability which shall be tided prior tpany hearingon the

.,- .merits of the case. .
A

c-- I



ARTICLE 'X XIII

NO STRIKE OR LOCK -OUT

The federatio and the College agree that disputes which may arise between them shall be settled without'
resorting t strike or lock -out, The College agrees that it will not lock out any or all of its employees during
the ter of this Agreement. The Federation agrees that there shall be no strike, slow-duWns,cor interferences
wit the normal operation of the College during the term of this' Agreement.

the event of a wildcat strike by fa6ulty members, the Federatiunagrees to use all reasonable measures to
inform the,members of the unit of the illegality.of such a strike, and of the Federations policy of opPositipn
to such strikes.



MANAGEMENT RIGHTS

1. - The parties agree that ail the rights and responsibilities of the-College which have not been specifically provided
for in this Agreement aim retained in the sole discretion of the College and shall e exercised within'The limits of
this Agreement when applicable, These rights shall not be exercised in an arbi ary or capricious manner. They
shall include buf not be limited to:

a

,,.

a The right to classify,and reclassify personnel.

b. he; right: to dir'eet employees; to determine curriculum; to determine qualifications and criteria in hiring;
/ to et standards for Work and deteritime class schedules; to hire, promote, award tenure, assign and retain

employe\ es in position; totransfer, reappoint, retrench, yelieve or suspend; and to discharge a faculty Member
for just cause.

c. /hie right to take such action as necessary to maintain'the efficiency of College operations.

The right to determine the means, methods, budgetary and financialyrocedures, and Personnel by which the
College operations are to be conducted,

The right to take such aCtions as may be necessary to carry out the missions of the College in case of
demonstrable emergenties .

f. The fight to make rules, regulations, and policies not inconsistent with the provisions of this reemerg.

Nothing in this Agreement shaI4e construed to limit the right of admi strative personnel to perform instructional
duties, or otherwise cam/ on faculty responsibilities.

'The phrase "to determine curriculum" (lb above) does not suggest that the particular courses in a discipline,
ducation for example, are to be determined by management. Rather, this' phrase means that management

retains-the right "to determine the overall academic focustof the College!?



ARTICLE XXV

FEDERATION RIGHTS

Duplicating Equipment: The Faculty Federation shill haVe the right to the use of duplicating equipment, subject
to normal College procedures and requirements, including financial obligations.

2. Information and Statistics: The College shall make available to the Federation upon its written reqtre t Within a
reasonable time therleafter, such statistics and information related to the collective bargaining unit in he, posse

of the College as are necessary for the negotiation and implementation of this Agreenient. it is undei tool that
, this shall not require the College to compile 'information and statistics in the form requested unless eacly com-

piled in that fcirm or to supply any information that is confidential,

3. 'Federation President: Every effort shall be made to adjust the schedule for the President of the Faculty Federation
so that he can properly execute his duties as a faculty member and his responsibilities to represent-the faculty in
theradministration of the collective b.itaining agreement:

I
4.,), Federation Meetings: On twenty-foUr hours'<, notice ,to the appropriate administrative authority, the Faculty

Federation shall have the right to schedule a Federation meeting in a College facility approved by an appropriate
administrative oflicial, proyided that the Federation meeting does not conflict with classroom instructiOrtind/Or
a previously schedUledmeeting of the faculty After a Federation meeting has" been scheduled, the`administration.
will not schedule any other 'faculty meetings at that time.

Administration -4HAFF Meetings: Once each calendar month, certain officials'of the College administration and
of the HAFF Executive Council should. meet at amutually agreeable time, date, and place. The President of the
College and the Executive Cotincil of HAFF will each designate up to six of their official's for this purpose, The
meet45gs will be infOrmal and for the purpciSe of discbssing and rdolving matters of miltual interest, but will not
handle specific grievances under the contract or conduct, contract. negotiaticids or agree to,any new contract or
charlges.to an existing;one.

6. Due Check-Off:

a. I The College agree's to the exclus ve chAck-off of Federation dues as currently set forth in the Federation
Constitution and By-Laws. Ded ctions will be made for all members Of this unit who voluntarily desire to
join the Federation and remit d 9s by this method. Procedures for the above shall be followed in accordirice-- ,
with-forms appended to this A eement. .

All such deductions, based o n,offitial list, accompanied by necessary individual authorization, supplied
by the Federation, shall be 'ade biohthly an remitted to the Federation no later than thirty caysaft ..r..------'
such deductions are ma .

c. The College sh Jl hiPlement this Article no later than the third pay_. .2911t2c1.. owing the'signing of this
Agreement. -.0,

,

d, It is exOressly- under's'tood that the Federation shall inOmnify and s4.40 the College harmless against any and
all ciairns, demands, suits or other forms of liability that shall arise out of the_adtions taken pursuant to
this rticle.
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ARTICLE XXVI

DUPLICATIVE PROCEEDINGS

A grievance and/or arbitration proceeding involving alleged violations of the rights of Members of the bargaining unit
shall not be processed under this Agreement on behalf of any member of the bargaining unit Who files or prosecutes
or permits to' be filed or prose On his hehalf in any court Or government agency, a claim, complaint or iiit, cpm-

=,:plaining of the action grieved under applicable federal or New Hampshire statutes or the United States Constitution{
.This Article i§not designed to prevent such suit but to prevent harassment of the College and Federation by multiple
proceedings which duplicate one another by invoking parallel and simultaneous processes.



ti

ARTICLE XXVI I

GENERAL STIPULATIONS

1

Applicability: This Agreement shall be binding upon and is exclusively betweerrHAFF and the Coll_e_gerinles§Z
otherwise specified herein. All rights and privileges claimed under. the terms of this Agreement shall be enforceable
only by, HAFF and the College unless otherwise sPecificallY-Provided herein.

2. Consistency: If there is any incon§istency of conflict between this Agreement end the provisions found in any
personnel policOsr procedures, the provisions of this Agreement shall apply,No organizations within the College
may promulgate rules and/or;regulations in conflict with this Agreement. ,,

3 Validity: In the event this AgreeMent or any part of it shall at any time be held to be contrary to law, void, or
invalid by any court of competent jurisdiction or any administrative agency haVing jurisdiction, the pfirties shall
meet to renegotiate the items in question within a reasonable time after such a ruling has been mad

Ad

Individual Meetings: This Agreenient shall not be construed to prevent the College or any agent thereof from
meeting with any individual to hear views on any matters; except that as to matters so presented which are proper
subjects of collective bargaining, any ehanges.Or modifications of this Agreement shall be made only through
negotiations With the Faculty Federation.

Individual contracts: Rights and benefits of faculty members set forth in this Agreement shall be incorporated
into and made part of any individu0 contract of employment withlhe College In the event of conflict between
the terms of individual contracts and this Agreement, the latter shall be controlling. This Agreementshall be
referred to' in employment contract§issued to faculty members.



ARTICLE XXVIII

EFFECT 6F- AGREEMENT
o.

1. This instrumentconstituteS the entire Agreement of, the College and the Federation, arrived atas a result of
, collective bargaining negotiations, except such amendments hereto as shall have been reduced in writing and

signed by the parties.

The pares acknowledge that during the e otiations which resulted in this Agreement,.eghtiad the Unlimited
right an opportunity to make demands with aspect to any subject or matter not removed by law frOin the area
of collective bargaining, and that the understandings and agreements arrived at by the partied after the exercise
of that right and the opportunity are set forth in this.Agreement Therefore, the College and the Federation, for
the life of this Agreement, each voluntarily:and unqualifiedly waives the right, and each agrees that the other
shall not be±ligated, to bargain collectively with respect to any subject or matter referred to, or covered by
this Agreement, or with respect to_any subject or matter not specifically referred to or covered in this Agreement,
eVeri though such subjects or matters may not have been within the knowledge or contemplation of either or

4af the parties at the.timejnat they negotiated or Signed this Agreement.
. .
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RtIC CkX(X

DURAtiO AND.RENEWAL

Except sotherwise.herein provided subject io the oilowing paragraph, this Agreement shall continue in full force and
effect htil midnight June 30,1977, arrd shall be utornatically renewed from year to year thereafter unless all least

sixty ys prior ,to atty #xpiratjon date either pa ty notifies the other in writing by 'registered mail, of its desire toter.. /

Minat or amend th4-Agreement _

Either party may reopen this.Agreementfor he. purpok of negotiating Wages,:friffie benefits and faculty workload.
In the event of such a reopener, all three ite s but no other element of the contract shall be considered proper 4ibjects

for negotiation. If either party desire tore pen this Agreement, it shall nOtify the o er _party of such intention by
written notice by registered mail no less t an sixty calendar days prior 'to June, 30 any par 'cular year in order for
thefadjustment to Lig effect in tit fiscal iirear beginnrng July Vof the same year y such adj stments or changes
agreed uposhall becotme effectiv no ear/lief than July 1 of the same year.

11116
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ARTICLE 0

PART IL ACADEMIC POLICIES AND'PROCEDU7RES

Academic ornmitte . . 'Page 5

Se tion 1 Proced res (see Part I, Article VII,)

ction 2 Standing Committees (see Part I, Article VII) '

ectiona' 4ppointed Committees

Admissions r
B. Faculty tudiciary Board
C, IndiVidually Designed Major

ARTICLE LP Regulations of Academic. Progeams ,,
Section 1 Academic Probation and.Dismissal .

A. Subject to ProbOon
1. . Notification
2. Conference

Conirnittee Action
4, Pfidtification-A Action
5. Removal frOn:PrOcoation

Subject to Dismissal/
1. 1, COnference
2, Cominittee Action
3. Notification of Action

C. Satisfactory. Progress

Attendance.

Canceling Class <,

;Change of Catalog'atalog Or Major

.'Classification and Certification of Students- 4

Classification

1. Regular
2, Part-time
3 Special
4. Nisiting

Class Standing

1. Freshman.
2. Sophomore`

Junior V

41 Senior

C. Tinie Limit

D. High School Stirdents

E. Certification °

Section 6 , Cheating and Plagiarism

A. General

Ekaminations:and Quizzes

Plagiarism



Courses 2 . x,
lk

A. Auditing

13.. Drops and Withdrawali

Change of Cours' e Or Section

D. Extra Courses

E. partial Courses

F. Repeating Courses

G. Registration

Evaluation . , . .

A. Grading 'System

1. Grade Sheets
2, Grading System

Definition of Grades
b. Recording of GradeS

Piocedure for Indioating Options
Request for Written, Evaluation

Examination of Graded Exarps'and"Papers

Incomplete

Reporting Grades

E. Extracurricular: Grade RequireMents

Section 9 Examinations .

A. Final Examinations

'El. Proficiency Examinations

1. Testing Programs.

. Advanced Placement Program
b. ),) College Level Examination Program',
c. Determination of. Testing Equivalen

2, Exemptions

Section 10' Field Trips ..,

A. Fees

-El Transportation

C. Student Absences

D. 'Insurance

Section 11 'Honors . . . .

A. Dean's !List

B. Degree with Honors

Directed and Independent Study

A. DireCted Study 830

R. Indpendent Study 930

C. Principles forDeveloping,Ri



Section Instructional Aids .

A. Written Material.

B. Audiovisual Equipment

C, IBM Copieril

CompUtation Equipment

E. Class Evaluation Forms

F, Offset Press

Section 14 Leave of Absence

Section 15 Petitions and Waivers

Section 16 Prerequisites
-

Section 17' Principlesof-Currictilum Develiipment

SeCtion 18 Req6irements for Mole . . .

Section Midsemester

Se (on 20 Withdrawal, Nonacademic Dismissal., Suspension

A. Withdr'aVial.

B. N demic Disrtussal, Suspension

'Cl. E III ,S2ecial Proems
A

Section 1 IndiOdualle ed Major

A. Purpose

13.!: Eligibility and Requirements

C; besCription

D. Off Campus'Study.

E, Administration

F. Registration

G, Evaluation

Section 2 January Teirri

A. General

B Purpose

C. Oescription

0. Administration

E. Eligibility and Requirements

F. Registration

G. Fees and Expenses

Evaluation

Section 3 Freshman Program

. 'Section 4 'Internships

Section 5 Diploma'Nurse Program

3



ARTICLE IV Asatiemic Calendar , ...... .
C"

LE V , AdrriissiOn T anSfer Credit eReadmissiorb.COnditional Admission .

Section 1 Achnission

SeCtion 2 Transfer Credit

Section'3 Readmi$Sion

Section 4 Conditional AdmtSsion

ARTICLE VI .. serter4tS wi0 Other Institutions ('

New Hamotire College and. University Council

Section .I Course Enrolim nt 4 2

Section 20 FulfSernester En ilment .

Section 3 Home College Approval

Section 4 Othe Exchange Matters

ARTICLE AdVisink , , .

Section 1 Freshman Advising program 20

--....'"Section 2. Major Advising Prograrn \2.0

Sectitn 3 t: Advi6ors to Extraeurricular Organizations. , 21

Section'4 ResponsibilitY for Coordinating Acising.Programs, 21

.. Se tion 5 Premedical and Prelegal Faculty Advisors 21.
,

ARTICLE VIII 111is 21

Se\cti ni Insurance On Exhibits 0 I`

Se6o 2 Smoking a a 0 :11
1

Sec 3 Use of the Physical Plant :. . n . . .

Am ents . . . 22
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ARTICLE I

ACADEMIC COMMITTEES

Section 1,, Proceduee's (see .Part I, Article VI )

Sect' Standing Committees (see Part I, article 1111)

Section Appointe COinmittees

A Admissions
..

Duties: a.' 'In consultation'with the Dean of Admission's, to recomr nd policies governing the
acactemk standards and priorities for admission to the College.

k
e

b To act upon any applicatjons for admisgion to the College which are in excerition to
the stated policies or, n the judgment of the Dean of Admissions, qualify for special
consideration

*

Constituency' Four faculty appointed, Dean of Admissions, two student upperclassmen. .

B Faculty Judiciary Board
Duties! a. To consider .any 'appeals from demi s of the Student Senate qr, the Dean of Stiidents.,

b Recommend to the President dism sal .of students for teasons other t an academic

Constituen5y *yen faculty apPointed

C, Individually Designed Maio,
Duties: a, To administer. the Inqiincliially D igned Major Program.

Constituency': Three faculty appeinted, and three students from the StudentSenate.

ARTICLE ll

REGULATIONS OF ACADEMIC PROGRAM'S

AcadeMic Probation and Dismissal

A normal course ioad for a fyli time student IS four courks per semester. Therajority of full-time
students shducli complete gradation .requirements in fight semesters or less, A student is expected to
complete gra uation reqUiren2ents within ten semesters aS`a.fiLl ,time student. In the event of a deficiI\
in the stud nt.'s performance the student and hiS faculty adviso would meet with representative
Academic olicy COmm'tte.according to the folloyving schedule;

A, Subje t to Probation. /
Co pletion of fewer than.three courses:in any semester while 9,nroiled as a full time student

/ ,

Notif icatron
Student and pareptS'so notified by Registrar,

2 Conference k

Notif,ed student must confer with advisor liy the last date to change a course (about 10 days into
tfle,new Semester) Object of the conference is:,

a. Diagnosis of academic rnprobiempiecomendation for corrective action (information will be
sent to-adviSors outlining resources available-at the College as Well as guidelines for "probai
tiOnabI' students).

,

b Decision by advisor/advisee on whether to appeal probation

c Form signed by both, with copies to Registrar, Advisor, Advisee, Dean of Academic Affairs'
and Chairman of Academic Policy Committee recording results of a' nd b,

Commi fee Action
The Ac denim Policy Committee will make the final determination as to whether probation will
be institute

46



a If advisor/advisee agree that probation 45 not warranted, either.,pr both must appear before the
Cortimittee to explain their reasoning,

1? if advisor/advisee disagree as to Whether probation is warranted, both will appear before the
Committee to explain their reasoning.

c. Probation will autotnaticalfy be instituted if
I r

1.. The student fails to appear for a conference with his advisor.

2. No presentation is made to the Committee,

, d, Form (above) indicating a desire to appeir before the dirrnmittee must be filed with the appro-
priate officer of the Academic Po) icy Committee within 30 days of the new semester,

`4; Notification. of Action
Student and 1:larents notified by Regist aralio the.tomm ttee's decision and its possible cOnse...-

quinces.for dismissal.

5, Removal from Probation ,

Those on academic probation will normally be removed from that'status when they complete three .

or. moreCourses in their next semestrenrolled as 4 ful' time student,

B. Siihjecno Dismissal
,,

° Completion of,feWe than three courses While on prob/ation in any semester enrolled as a fullgime
shident, ,,,i

-r''1. 0:inference' ,.

There is a mutual responsibility for students otfprobation an4 their advNors to be available for
consultation on the day after grades fora semester are itibmitW. Should it develop that probe"
tionary students become subject to dismissal/ /they and their advisors will confer to determine

the same distribution.,
'whether dismissal is warranted: A form itinilar to that of A-2.c will be signett.by both and receive,

2 Committee Aotion
The Committee will make the final determination aS to whether. Dismissal will be instituted. It will
begin meeting for this purpose a-day after grades for a semester art, dUe to be submitted.

a. If advisoriadVisee agree dismisSal :is not warranted, either. or both must appear before the Com-
mittee to Oxpiiin their reasoning, °

b if advisortads4see disagree as to whether a (miss is warranted, both will appear before the
Committee to explain they' reasonIng.

c. Dismissal will automatically be institUtedlfr

The student fails to appear for a conference, with his or her advisor.

. ,2.No presentation is made to the Committee.

3. Notification oiAction.
Student and parents notified as to Cothmittee's action by the Dean of A emicAffaiq,

C, Satisfactory Progress 9

A student is expected to complete graduation requirements withi en semesters while enrolled full
time The following guidelines will b<used to indiCate satisfactor progress and will influence the
Coitimitttee- in Judging the rate of Tgress of those students. in dif 'culty.

SEMESTERS as a full.ilme student COURSES co pleted

8
9

10

6.
9

12
15

. . 18

244
,'27

30



While there will be some first-semester and upperclass dismissals for cademic deficiencies, the end of
the Freshman year should be the time at which the greatest number of students will be dismissed from the.
College for academic defidencies,This is best for the student academ ally and socially, and it is best for
the College in terms of admissions

Section 2. Attendance.
p ,

A. When a student is enrolled in a course, he is entitled to atten the classes of that course unless dismissed
or suspended frog ithe College by the PreSident, or. restrict d for medical reasons.bythe College Physician.

B.A student is expected to attend all classes of a course. Pt 'S the student's responsibility to be, prepared and .
to participate imall the

the
of a course for whi ht registers. The keeping of attendance rectirdsv'

is at the discretion of the instructor. Grades are based on student performance.
.

C A student who expects to miss more than five consecutive days of class for any emergency is to nqtify
the Registrar. Any member of the College cominu Sty receiving word of a student's prolonged absence4

(more than five days) is to notify the Registrar. ; / ,

Section

IX The Registrar will notify a student's instructors, Faculty Advisor, and the Dean of ti:idents if he receives
word that a student will be out of Classes for more than five days.

Canceling Oass ,

A. If an etrlahency necessitates canceling a class, faculty are to notify,the Dean of Academic Affairs and
the Registrar's Office as soon as,,Possible The Registrar willpost a notice Canceling the class on the door
of the classroom.

B. SpeCial efforts should be made to hold all classes scheduled on days before and after vacations.

Section 4; Change of Catalog or Major
/

A. When a student changes Majors, fie follokys the Catalog then in effect for the requirements ofa Major.

Classification and Certification of Studen

A. Classifications:

Section 5.

1. Regular a student carrying at le t 3 courses and in .a degree program.

2. Part-time a student carrying )'s than 3 courses and in a degree program.

3 Special a.student carryirk not ore than 2 coursgs and not in a degree prtgram. A sPecial student
may take a third course as an Au it(see Auditing). A special student is not placed on probation, and
may not participate in College-s onsored extracurricular organiiations:

4. Visiting -r .a student from anot college; remaining in his degree curicujinn there enrolledin the
January Tier a r:ular'seme1ster.

B. Class Standing
A student is considere to have a vanced standing if he has completed more than Six courses.

1. Freshman: less that 7 courses

2. Sophomore: 7 less than 14

3. junior: 14 less than 22

4. Senior: 22 or more courses

C. Time L_ itnit .
,. ,.

There is no time limit from the dateof admission to the date ofCompleting degree requirements.(See
,

Requirernents for Degree),

4). High School, Students ,

, High School Students may take courses at the College under thd provis,ions ofSpecial Students, with
,

. Publication in thb Faculty. Bulletin will be understood as a sufficient sign that, withirione week of
E. Certification

certified for specified degrees. If- someone questions'any name, he should see the Dean within one

permission of the instructor involved approval,by the Dean of Academic Affairs.

publication, the Faculty recommends to the Board of Trustees those candidates whom the Dean has

week of publication. . '

7
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//
Section 6. Cheating an4 Plagiarism

A. Genera)
Instructors are to co J whatever they consider appropriate to encourage ac demic henesty and minimize
the opportunity for cheating..'

I

Et: Examinations and Quizzes

If an instructor is convinced that a student hasbeen,cheating on an ex mination or quiz, the student
and his Faculty Advisor are to be notified immediately, and the student is to l'ective an "NR" for the
course and be reported to the Registrar. If a student is reported for a second time. (in any course at any
time), he is subject to expulsion, In such a case the Faculty Judiciary Boar makes a recommendation
to the President.

C. Plagiarism
The same,procedure is to be followed in cases of plagiarism, which is the; e, without unmistakatle
appropriate acknowledgement, of someone else's written ideas or phraseology.

Section 7. COurses,

A. Auditing

1. To audit a course a student must have the consent of the instructor and register with the Registrar
as either a regular student or 'a.Special Student,

2. Auditors are not entitled to special attention or instruction, and .do not earn credit in th work pur-
sued, Upon the instructor's certification, "Audit" is,entered on the student's perniiiien record. A
special fee is'cliargedlo Special Stude(its An audit is not considered part of a regulars udent's
course schedule, \\.

B. Drops and Withdrawals
.

1. The last day to add a course is 10 days after the first day of classes, and the last- day -to -drop a course
is'30'days(after the first dayof classes, To addor drop a course, a form must be filed with the Regis-
trar. Dropped courses are not reCordedon the student's permanent record:After the last day to
add-ordrop-acourse,--courses-can-be-added ordropped_only_hy_petition,with the approval of the
instructor; Faculty Advisor, and Faculty Coordinator or Dire,citOr of the FreshmanYrrogram. If there
is disagreement, after consultation among the faculty involved, the petition will be considered by/
the Academic Policy Committee, : : (..

2. Late drops will be'considered only for the most extraordinary extenuating circumstances, but a

student may withdraw from a course atany time by filing a Withdrawal form (signed by his Faculty
Advisor, Faculty Coordinator or the Director of the Freshman Program, and theinstructor in the
'course) with the Registrar.

C. Change of Course or Section

1. The student obtairts a,Change of Course or Section Form from the Registrar and haS it filled out
as specified..

2. A fee is charged for ev ry course added or dropped by petition.

3.- The student bringS the completed Change of Course or Section form to the Registrar'i Office:

. 4. The instructor whose c usse or section is being added. or dropped and the Office of Academic Affairs
receive notice of the Cha ge from the4.egistrar's Office,

D. Extra Courses

1. The normal course Sthedule is four courses.
. .

2, bar ourses may be taken only with permission of the Faculty,Advisor and. Faculty.Coordinator
or Di ector of the FreshMan Program. (Procedure: If both approve or disapprove, the action stands.
If one 'sagrees with the other, a petition may be submitted to the Academic Policy ComMittee.)

3. A fee is charges when the number of courses reaches or exceedS five.

E. _Partial CoUrses

-1. Partial course credit may only be presented for the graduation requirement of 30 courses when
accumulated in multiples of full courses in established course areas.
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2. A student with fra4ional courses may 'Plebe out" such fractions with partial courses to make
'full courses. (Such courses may not bb used under "3" below, and grades in such partial
courses, while recorded, are not used in any computation.)

3. Grades for partial Courses do not count toward Honors. When sufficient partial courses in the same
area are completed to make a whole course, the grades will be averaged to count toward the re-
quirements for graduation. (If the average falls exactly.between,grades, ther,Student will rec ve the
higher grade.)

F. Repeating Couries
A student may repeat a course in which he haS received credit With the following provisions:

1, He,cannot receive course credit for, graduation the second time,

2. Thefirst grade remains on his record, and the grade for the repeat is entered'(with an appropriate
notation on his record. indicating the repeat).

G. Registration .

At the beginning of each semester instructors, are given a tentative roster with the name of each student
registered in the cottrisKA student is considered registered for that course until the instfuctor receives
a Change of Course 0th :indicating withdrawal from the,course. No student may receive credit for a ,
cours until he is enrolled bythe Registrar. After the last day to change a course, instructors receive a
final course Roster,

Section 8. Evaluation

A. Gradi g System

1. Grade Sheets are furnished to instructors for each clasi`about two weeks -before final eXaminations.
The grading opticrn chosen by each student is indicated,

2. The Grading System is designed to assist the learning process and remove stress that does not cork.
tribute to learning, Each student has the option in each course of receiving a "P" or an "A", "B",
or "C".

a. Definition of Grades

academic-achievement of outstanding_q oaf ity
B acaderriic achievement of high quality
C ,Academic achievement of average quality
P r academic achievement of at reast,average qyality

NR no record
I incomplete

b.. Recording of Grades

Only A, B, C, P, and I will appear on the student's transcript, In addition to these grades; NR
will be recorded on the student's grade report (grade reports are not part of the student's per
manent record).

c. Procedure for Indicating Options

The student must file with the Registrar the'appropriate forms indicating his, desire to be graded
ABC/NR or P/NR in each course that he,is taking. These forms must be filed with the-Registrar
by the last day to add a course,The Registrar will then notify the instructor for each course he
is teaching which grading system each student has selected.

After the last day to add a course, the student may not petition to change from one.system to
the other unless there is submitted with the petition a statement signed by the instructor to the
effect that

1. He has not provided the studentsWith any evaluation (sudh as an examination or a paper) of
the student's work in the course.

2, He has no objection to the change of system.

Once the student has received a grade, he may not petition to have a grade of P changed to a
grade of A, B, C nor:a grade :of A B or C changed to P.

d. Request for Written Evaluation

Regardless of the option the student chooses, he may alSo request a written evaluation of his
9



work in the course from the instructor.

A student requesting a written evaluation of his work.in a course must make that request'at the
Office of Academic Affairs; during the settester when enrolled in the course. The Office of Aca-
demic Affairs will notify instructors of such requests by students, and written evaluatirms Will
be turned in by instructors to the Office of Academic Affairs within one week after grades are
due for the course. When the written evaluation N received by the Office of. Academic Affairs,
a copy is made, available to the student, All written evaluations requested by students will be
made a part of their permanent records.

B. Examination of. Graded Eiams and. Papers

Students are entitled to examine their gr 'nations and papers;',,,

C. Incomplete

1. An "I" (Incomplete) is given on y,for exceptional circumstances beyond the student's control (i.e.,
illness, unexpected delay in receiving materials for which thp student isn't responsible, etc.). A
student-has 30 days during, the following semester to complete all*ompletes received in a seines-,
ter, An,Incompleib automatically becomes an "NR" if the Risfrar is not notified by the instructor
that another grade has been given, or if the student doe,rt -register in the College for two semesters
after receiving an Incomple e.' / /

2. Notification of a change of rade from IncomPl9tetosomething elsels submitted on a Grade Card.
' -An 'Incomplete makes a student ineligible for2the/bean's List.

3. When incornpletes are completed, the actiO'ppropriate for the student's. standing becomes effective
immediately:'Dean's List, Probation,.or ismissal.

D. Reporting Grades

1. Grade sheets are furnished for instructors for each class, about two weeks before final examination:

2. Grades turned in to the Registrar are consideredfinal. Instructors are to make changes only for
clerical errors. Under no conditions will a change (*grade be considered after one year.ft the
time the grade was issued.

'37Course.grades are not given to students by the faculty. Thisis to be done by the Registra

4. Grades and notices of academic standing are sent to parents of unmarried students under 8 years
of age. If a student is over 18 or married, his grades be malted to hiS parents tmles the
student requests otherwise.

E. Extracurricular Grade Requirements"

No minimum grades shall be required for participation in any capacity in extracurricular activ ties,
except those which. may be required by intercollegiate organizations or those which may be d terrnined
by the student group itself.

4

Section 9. Examinations

A. Final. Examinations

1. Final examinations given during the optional examination days are scheduled by the Registrar.

2. Blue books for examinations are sold in the Bookstore, except for final examinations, Blue books
for finals are distributed by the Registrar.

B. Proficiency Examinations

1. Students may obtain course credit toward graduation by availing themselves of the following
testing programs.

a. Advanced. Placement Program of the College Entrance Examination Board, Students achieving a
grade of 4 or 5 on the test will receive credit, Students receivinga grade of 3 will have their tests
evaluated to determine the possibility of granting credit

b. College Level Examination Program of the College Extrarice Examination Board (Subject-exami-
nation). Students receiving &grade of B, or better, wilF receive credit.

5j.
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c. The Office of Academic Affairs will determine the equivalency o the tests of courses,.
No grades will be given for course credit obtained through the t sting program.

2, Exemptions for courses on the basis of proficiency, examinations aken at colleges whose credits
are accepted at NEC will be; considered according to th"0 same procedure used in evaluating
transfer credit.

Sectiort.10. Field Trips

A. Fees
;

A course that involves conferences, trips, or any regularly anticipated expenditure includes as a parr
of thexourse description a fee to partiallY cover the expense.

,
B. Transportation

Transportation arrangements for field trips may be made through the Office of Acadern4 Affairst,

C. Student Absences

If more than 20 students are involved, instructors should notify the Tice of Academif Affairs at
least ten days before the event, and the trip will he listed in the Fac It Bulleeln.

D.:Insurance
.

,

')The College's Comprehensive General Liability Policy carvers faculty staff, and s
?

lity, over and above their own policy, when using a vbhitle for College purposes.
accident- health policy. - . q

Section 11. Honors

'it,oean's List

All students taking three or more courses for 'ABC /NPR are eligible. t the end of a semester apprpxi-
matey the upper 10% of the full-time student body iwill,be placed on the Dean's List A grade point
average will be used to measure academic performance. Only ABC grades will be used to deterMine grade
point averages, based on the standard system, i.e., A4, B =3, C=2.

1B. Degree with Honors

udentS against !jail-
lI stUdents have an

Section 12,

Honors are awarded when a graduating senior has-received at least 22 grades of ABC and the following:

SUMMA CUM LAUDE A grade point average in the top 2% of the grad acing class.

MAGNA CUM LAUDE A grade point average in the next lower 3% of,tii graduating
class.

CUM LAUDE = A grade point average in th ext lower 5% oft graduating
lass.

Directed and Independent Study

A. Directed Study 830

A course designed Mutually. by a student or a group of students
work is regularly supervised and evaluated* the instructor. No
thought of as specialized courses and should not comprise subjec
the regular course schedule. May be repeated for credit in differen
Directed Studies,

B. Independent Study' 930

An advanced course in thestudent's major, designed mutually by a student or group if students and an
instructor in the major in which the student or group works independently to corripl ate a thesis or a
project that will, be discussed and evaluated by the students, the instructor, and snot' er faculty meMbe

. chosen by the student anctinstructor. Open to Juniors and Seniors who have compl, ted at least six
courses required.by the major; a student is limited to four Independent Studies.

C. Principles for Developing. Directed Studies and Independent Studies.

nd an instructor in which the Student's
ally, Directed Studies should Oe
or topics offered concurrently\in

pits; a student is limited to eight

1. Directed and Independent Studies shall be designed according to discipline' e.g., BI 830, EN 830,

2,
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PS 830, HU 830, SS ,30. AS 836 indicates the course is inte ip in y.

2. Contracts are to be utilized in which the student and instructor design a syllabus; define the
methodology, and determine the evaluative criteria for Directed and Independent StudieS, Theme,

contracts are drawn up between preregistration and the end of the semester Prior to th-e seme er
in which the Directed or Independent Study is to be done, ,Although the instructor is the bas c
endorsing authority for Directed and Independent Studies,the, contracts must also be approv
by Coordinator of the Faculty to which the,cOurse belongs as a dikipline. Approval. IS based. on
the determination that thedontractis consistent. with the,catalog description of Directed and
Independent Studies and die criteria governing the development of Directed, and. Independent
Studies Coordinator approval may be subject to review by the Dean of ,Academic Affairs. The
Dean's negative decision may be appealedlothe Academic Policy, ommittee.

3. Criteria for developing Directed Studies and Independent Studies: /
,a. Courses should be consistent with "Principles of Curriculum Development."

b. Adequate resources and qualified personnel should be available for the successful completion
of the Directed or Independent Study.

A

4.. In order to rantee that students receive the full benefits of-working closely with instructors-and
tting th best ssib e instructions, the Committee recommends that: !'

. .

a. Instru ors lim t involvement in Directed and Independent Studies to those areas they are
best qu lified to teach. Obviously some allOwances must be made for adjusting faculty'competence
to stude' t interest.

b. Instruct s limit their teach oa s to,one to three Directed Study topics and one to three
lndepend e nt Study to s per semester:

-Section 13. Instructional Aids

A. Written material for instructional purposeS (book lists, course outlines, charts, examinations, etc.)
may be duplicated in the Office of, cademic Affairs. Instructors are asked to submit typewritten
originals or the typed master units, and whenever possible to allow three days for duplidating.*

4
B. Audiovisual equipment available through the Office of Academic Affairs.

C. IBM Copier II available through the Office of Academic, ffairs.

D. Computation equiPment see Office of Administrative ffairs..

E. Class evaluation forms for use at the end of the semester available in the Office of Academic Affairs.

F. Offset Press available through the Office of Academic Affairs.

Section 14. Leave of Absence

A. A Leave of Absence must be initiated by the student:

B. It assures the student of admission to the Cojjege at the endof the stipulated period. He is considered
part of the student body on Idave.

C. A Leave may be granted for one or two semesters. It is subject to one renewal, butmay not extend
beyond two years. Renewals are made by securing approval of the Dean of Academic'Affairs and
Faculty Advisor, , .

D. A Leave must be approved by the Dean or Associate Dean of Academic Affairs and Faculty Advisor
before the first day of classes of the semester in which the student is applying for the ;Leave, except
in the case of students preregistered in associate teaching in publid schobls, who need approval. by the
last day of classes of the preoding semester. This is done on a fOrm which includes the reason for the
Leave and the length of the Leave.

E. A Leave is granted only to students in good standing (i.e., at the end of the semester in which the
student is applying. or the Leave, he is not to be subject to academic dismissal)..

_F. A Leave is only given at the end of a semester or at the end of a January Term. If an emergency
necessitates a student withdrawing during a semester, he Withdraws. Prior to withdrawing, he may
request a Leave to become effective the end of the semester.

12
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G. A feels charged upon approval of a Leave. No fee is charged for renewal,

H. The student must indicate his i ention to return, And pay the appropriate deposit, at, least two
months prior to registratig ay of the semester inwh ch he intends to return A seudent'who in-
tends to return for a Jan dry Term' Must confOrm to the Guidelines, If a Sludent does notfiOtify the
Registrar of hiS inten on to return, his status will be changed to'Withdraw. /'

1. The student may 'ntinue under the requirements of the Catalog,in effect 'When he was original!
admitted.

'Section J S. . , P,etitions and. Waive s

demic Affairs has the prerogative of waiving any two required courses in a student's
r programming-deficiencies, i.e., scheduling conflicts, lack of prerequisites, etc.

ourses irr excess of two, for any reason, are to be brought to the A9dernic Policy
vers are, to be by petition, filed with the Registrar in the student's permanent 1 .

y appeal the Dean's decision to the Academic Policy Committee.

Section 16. Prerequisites I

..........
A. An IncOmplete is considered to have fulfilled-a prerequisite only with the instructor's approval.

B. A student intend g to take a course whichbas a prerequisite in which he received a "6" should
be advised to rep at the prerequite.

f

17. Principles of Curricu m Development
.

-While the specific ducational objectives of the College vary, depending. upon the curriculum
which a student is wo king; each student's expected to be involved in a liberapoltfatiOn and e
curriculUm is expected to meet and develop some of the interests and .needs of ourk:articUlar s
This is undersj,dod to include the development of a student's ability to think, to effRess himse
increase 1954nderstanding and appreciation of someuf the majorrartas of knowledge,'and to dev
skills and abilities commensurate with hiS vocational expectations. While the College recd
these:processes neither begin nor end With the undergraduate years, the College's educatitnal policies
and procedures are intended o help students realize these objectives.

)A.All curricula should supxyrt these educational objectives of the College.

i3. .A11 Arrriculai should assure breadth and depth by approximating one-third'of required work in
gener-al education and one-third ina major,

1. A balance is needed in all areas between iptroductory courses which may service majors in the
area and which will serve as electives for those in other areas, and more specialized courses,
usually requiring prerequisiteS; for majors. Highly specialized courses must-be deferred to.the

sr/

The Dean of Ac
program of study f
Petitions to waive
Committee. All wa
record. StUdents m.

post-graduate level. fi
C. All curricula aredesigned so that a student may choose a major in either his Freshman

year A student may major in Iwo areas.

D. The Faculties are encouraged (1) to explore both nonconventional and conventio
majors, and (2) to develop long-range (3 - 5 year) plans for curriculum-innovation.

E. Proliferation of courses is to 'be avoided.

1. There is to be a biannuAl review by the Acad iC Policy ...'ornmittee to-assure that all courses
listed in the Catalog have been offered at .l ast once during /thOast tWo years, or are designate
o begin at specific times in the future. ,

i.

2. The Faculties are to make a systematic review, at least every two years, to assure that there are
no major overlaps in course content and normally, when recommending,the addition of a course,
there should be a recommendation to delete a course in the same area,

3. The Acadeinic Policy Committee should attempt to determine for the number Of
courses offered in each area,

13
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F. 1. CoOrses are to have as bstantial the retical content invotving aboilt 12 hours a week
average student to do avera e work. orm is (a) three meetings of 70minutes a'week
ilk° meetings of one hour a d. 45.minates aweek, and (b two hours of outside prepa

ry hour of class, Some e0 rses rnay Meet five br six tunes a week and some once
cours0 is 'detetmined by work, it conta t houri-

2.. Only those ind'011Tals holding faculty status may offer courses for credit,1'
G. 1. Honors work sho d beiconsiciere 1,, Testing out of reqqired courses and prerequisities is to be

encouraged.

Remedial Oppprtunities need to b. developed, especially in EngliShand Mathematics.

I+ Curriculum experiments such as trite disciplinary courses, guided independenstudy, nonverbal
coaches to learning, Off- campus ,Urly programs, intercollege coopefative prOlOams, television, ,-

courses and programmed learning-ar to be encouraged, consistent with these principles of curricu-
lum development and the wise use f faculty talents.

I: While concern should be given to t e particular talents of new instructors, in developing curricula the
continuity:and consistency of-the aforementioned objectives must be maintained.

' ! ,
ection 18: -Requirements for*Degree

- 0,

All curricula include the following roents:
.

A.,Corletioh of an approved majo

B. Successful completion of thirty ourses (all grades A, B, C, and/orP) and three January Terms. '

C, Former students-who have not een dismissed for academic reasons may present three course credits
of D grade (only one of which ay be in their major) toward graduatiOn requirements.

D, Foal- distributive electivekcourses as indicated'in the Catalog. .

E. tither 16 courses at'NeW England liege or 8 courses in,the senior year at. New England College.;

F. These requirements will apply, td all st dents, but the 4-1,4 conversion should not present-yridue
hardship to" tudentS enrolled prior to May 30, 1972, who may graduate underothe provisions of the
1971 Catalog. -

Midsemester Warning
.0 ' 0 . 4

The Registrar sets a date within ten days of the Midsemester Date for instructors to complete Mid-
semester Warnings for all Freshmen who are doing unsatisfactory WOrkat that time. The instructor

ves one copy to the student and rest to the Registrar, who sends a COPy to the 'Fatuity Advisor,
the student'eparents if he is Under 18 years of age.

0
Facility Advisors are to confer with all

Fr-Omen having"two OrThore Miiiinester Warnings. O
0

Section 20: \ Withdrawal, Nonacademic 'Dismissal, Suspension , ...
/

A. Withdrawal. . . ..

.
i A sttiden who wishes to withckaw from the College during a semester mustapply in persortto the
Dean o ,St de s for pertnission, If under 18 years of age or if his parents are billed for hituition

expenses, hem s present written consent from his: parents:; ` - .1 q

B. Students May be diSmissed fro the College for reasons other than academic only by the President
upon recommendation ol the acuity Judiciary BAard, The Wean of Students may suspend a student
and recommend dismissal to th dyFaculty Judiciar4WItr, butt_ro individol member'of the Faculty.
or the Administration except th&Pr sident may dismiss a student f4r any reason otherthan academic.



Intiividtially Designefl Major

,Ar.Purpose
Curriculum flexibility to better:serve the motivated student.

B, Eligibility and Requirements
There will be a limit of 25 entering students a year a total of 75,011 to students at the Conclusion
of- he Freshmarr year and thereafter. Students must exhibit to the Committee strong motivation and'
capacity for selfLdirection.

C. Description
The student develops his own curriculum, round a problem, idea, issue, or theme, to culminate
in a B.A, or aB,S. degree. The only prescribed courses are those required of all students.

SPECIAL PROGRAMS .

41,

D Off-,CampusStudy
The students may study off campus, es,, at another college,lh.another country, or as, an intern in ,

business or at the New Hampshire Hospital, normally for a ;maxiinum.of one semester; A semester of
,_'off-campus study passed results ins credit for four courses and the J-anuary Term wheh apptoprfate.

(Such study is described on the student's recoad along with the course equivalency).

E, AdmInistration: .,

Administered br a committee consisting of 3 faculty appoibted and 3 students selected by the Student
Serrate, The Committee-chooses one of its member's to coordinate the prograM.

F ,Registration
/6

he student submits a curriculum 4proposal and rationale, sponsored by a F aulty Advisor (who, may
member of the Committee)', Proposals must be accepted by two=thirds f the Committee. The .,

`oComMittee may sUggest revision and resubrhission. '

G,,Evaluation
1. "The student and

semester

, .

acuity Advisor make progressreport to the Corrftitteeaut the, eti'd of each

2 The student studying off campus makes malithlyoral or Written reports to his Faculty Advisor,

3 Forbff-carripus study aytioncollegiateInstitutions, gratiin is pass- no recorpl

Th6 IDM Coordinator will certify to the Faculty those student's who have coMpleted degree
requirements ,

5. The IDM,cti*Fdinator makes an evaluation of the. rograM to the Acaderlic..Pollay Committee' at
the end of each 'semester, Recommendations for changes in this policy will be even to the Academic
Policy Committee, and the Committee mill make a recommendation to the Faculty, and the Dean
of Academic. Affairs

January,Ter rn

Qeneral ,..

1:- Course credit is not granted for January Term activitie.s, nor marsuch activities biused to fulfill
/general requirements qther thari the January, Term requirement itself.

"2 Except for graduatiOn requirements, January term activities in-,nr3 way alteristudent's academic
status,

, Rules.and Regulations duringtheJanuarY Terni Will-confOrirr with those in effect during the Fall
SemeSter and the,Spring Semester as fourid in the CatalOg and die, ComPass,

56
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,B. Purpose

To give the student the opportunity for uninterrupted investigation of a subject which particularly
draws his interest. Untended to encourage the greatest possible exercise o creative Iola iriation and
independent,inquiry the programs require, he student to be prime explOrer.

t. Description
o

1. The prime criterion for a January Term activity is that it shows innovation and e perimentition
lin at least one of the following wayg: (a) in the subject presented for study, or (b in the emphasis
placed upon or the approach taken to that subject.

'2. Students should be accorded every opportunity to create program offerings of t eir own, or to
modify existing faculty program proposals.. In either case it is understood that uch student initiative
must culminate in'faculty sponsorship.

3. Four baSic types of experiences are available: group activities and individUal.p ojects, both of which
may take place on'or off campus.

a. Group activities and individual,projects ar both available.

b. A Directed Study,* is a research, inquiry o :investigation into a particular uroblem or subject nor-
mallYby one Individual working With a Culty member who provides ad ice and counsel and
who is involved in a continuous role m preliminary planning through f nal evaluation.

c An Independent Study is a march, inquiry or investigation into a parti ular pioblem or subject
normally by one individlial orking alone with faculty member who is primarily jnvolved in

planning and fin I evalluation.

d. An internship. is a learning and working.experiente arranged among stu ent, faculty sponsor and
employer in which the work experience is an essential component.

e. January Term at another 4-1.4 school is individually' arranged among th student, the Director of
the January Term and the host school.

D. Administration,

1. The January Term Will be adminiitered by the Director of the January Ter and by the January Term
Committee, ,

2, The Committee will consist of the Director, two faculty, and two students.

E. Eligibility and Requirement

1 TO fulfill graduation requirenrients, each student must successfully complet
activities. Steldepts at NEC during the conversion to 4;1-4).s. t411--4

a, NEC juniors &ring 1969-70'are not reOrired to take a January Term.

b. NEC Sophomores during 1969-70 are required to successfully completelone January Term.

c. NEC Freshmen during 1969-70 arse required to successfully,cpmplete two January Terms.

2. The graduation requirenient for transfer students is as folio s: those with senior status (22 -'29
courses)'4nust successfully complete one January Term; juniors (14,,bUt less than 22), one; sophomores
(7, but less than 14), two; freshMen (less'Itliah 7 courses), three. Studentswho transfer from schobls
with January Term activities m*ripply no more than two January Term activities toward the three
required. for graduation.: , -

Read men students-and those returning-from leave of absence not covered in b, c above meet the
same requirement as transfer students

.

4., All students may participate in a January Term beyond the number for graduation.

5,, Petitions to ajter any guidelines<must be directed to the Chairman of the January Term Committee; he
° may not, however,:accepl any'petition to waive the January TOM gradtiation eqUirement,

three January Term
o determine4he requiremedts:

F. Registration
. ,

1. A student mack be enrolled in only one January TerM activity at one time.-All full,
studentsmay initiate participation itt the,January Tam by submitting. Registration
Students must consult with, the Director to determine, the appropriate: fees.

2, Students from the NHCUC ConsortiuM schools, as well as thosefrom other 4-14 Colleges,
considered Visiti Students. Visiting Students register according to the guidelines of the Jan
Term Committed.
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3, A student dismissed at the end, of the Fall Semester may enroll in the January Term; however, his
participation in aefminal January Term'will not change his acadeinic stattis as a dismissed student

4.\.Seniors graduating in December may, if they choose, participate iwthe January. Term immediate,ly,
following/their graduation.

5. Changes in regisiration for the JanuarrTerm are not permitted after the date established by-the
January Term Comrnittee. N

6. Students who must be absent from campus during January Term because of the requirements of
activities must Turnith`the Director of the January Term with a release agreement attesting parent's

or guardian's knowledge of the abseAce and arrangements for it, as well s their absolving the College

responsibility for liabilitY, injury or damage incurred by students While t y are off campus.

7. Students involved in certain 'activities may be reqUired to furnish the Director with some or all of the
following: Medical Card,iHealth Form Release, Medical Service, and Health tification.

G. Fees and Expenses
See, Catalog and January Ttrm Bulletin.

H. Evaluation .

1. Grading. Upon successf completion tf his January Term activity, a student receives a otation on
his transcript (Le., JT-7 '02. Oriental Mind). No notation is posted on a student's transcript who, in
the judgment of his ins ru i r, has been unsuccessful in his activity.

2, No January Term activi y,will be entered on student's/transcript after four weeks f llowing t e

3. In ttie case f Visiting tudents, if a home institution wishes to

conclusion f the activi y.

grant credit for a Jan ary Term and

;
1

.

.

the host institution do s not give credit, the hoine institution evaluates the project a d grants
equivalency credit.

Freshman Program 4' '
The program for Freshmen is supervised by-the Director of the Freshman Program. Course opportunities,
regulations, and suggestions s ertaining to_advising are incorporated in the Freshmen Catalo: and the Compass.

. ,-.
Section 4. Internships, 42

, {4

The Dean of Academic Affai s has authority for approval CAInternship Programs and actit ties. Design and

supervision of internships is ndertaken by Faculties and individual faculty members:

SeCtion 5. Diploma Nurse Program ,
The Diploma Nurse Program its supervised by the School of Continuing Education under th direction of
the Dean of the School of C ntinuing EducatiOn.

ARTICLE ty

ACADEMIC CALENDAR

The academiC year consists o two semesters, 'Fall and Spring, thirteen weeks of classes plus our optional' \
examination days each, and clne.January Term of approximately four weeks:

'(.Subject also,to jarovisions of Part I, Article VII)

II

RTICLE V

TRANSFERICREDIT,

Adr4sion

A. Alt candidates.mustsubmit the following:-

ompleted application form

,ss



2, A non-refundable application. fee

3. Preliminary statement of physical' fitness

4. High school transcript including seniorg4cles, class rank and personality record.

S. Recommendation by the secondary school incipal or guidance counselor

eit II6. The results of the Schblastic Aptitude Test ad inistered by th o ege Entrance
Board.

J

B. The College will consider for admission qualified applic ts Who haye received, or who expect to
receive, a high school diplonla or a high school equivaleky certificate. All applicants are required
to take a minimum of 12 college preparatory subjects. The,recommendecNistribution is as

follows: English - 4, Mathematics 2, Science - 2, Social Siudies -1, Language -

Examination

C. Although an interview is not a required part of the admissions procedure, applicants may visit the
Henniker Campus for an interview if they so desire. Appointments should be made through the
Admissions Office in advance of an, applicant's visit.

D. The 'Admissions Office requires that alrstudentstake the College Entrance Examination Board.
Scholastic Aptitude Tests.

Sectioit 2 Transfer Credit

A. Requests for transfer credit must be received in the-Admissions Office by Registration day of the
student's. first semester, or by Registration day of any semester the student. has been absent from the
College. The student is to report' all courses taken at other colleges prior to or subsequent to ad
mission to NEC. Courses taken subsequent to admission to NEC to be used as transfer credit must be
approved in advanCe by the Office of Academic Affairs,

B. When the Office Of Academi Affairs ,reevaluates a transcript, the new evaluation is to be reported
iriwriting to the student, Faculty Advisor, and Registrar.

C Transfer credit taken prior to registration at NEC will not be used in determining a student's academic
standing (I e., Probation, Dismissal), Course work taken prior to or subsequent to registration as a
regular:student at 11C, either transferred from schools in the New Hampshire College and University
Council or from other schools:

1, Will be given full Coursecqeclit if the institution is on a course-based curriculum:.

7--- 2. Will be' ranslated according to the follOwing conversion: One course is considered to be the
equivalent of 4 credits. Fractions no smaller than 74 course will be notated on the student's per
manent record and may accumulate to constitute full course equivalencies.

,., D Transfer credit is allowed only for acceptable courses of "C" or better at irtirtutions with an A or
B rating bythe American AssOciation of Collegiate Registrars and AdMissions Officers. If a student
transfers from a college with. a C rating, he receives credit immediately for all courses afthe level of
"B" or better; and he receives provisional credit for all courses at the level of "C" if he is not put
n academic probation for one of hii.first two semesters at NEC.

t

I

.1. While no credit is to be giVeh..for a transfer course of a "D" grade, such acourse may count
toward fulfilling a course requirement for graduation or the prerequisite for such a required course..

2. Credit for courses will be given whether or not such or equivalent courses are offered at NEC,

,, proyided such courses are acceptable to the Transfer Counselor and the Dean of Academic Affairs.

3.1A11 Associate. Degree students (A.A.) graduating from fully accredited or "A" rated liberal arts
colleges are admitted as 'full juniors,,and those frOm "C"..rated liberal arts colleges are admitted
as full Juniors if they are not put on academic probation for one of the first two semesters at NEC,
with the stipulation in both cases that only up to 12 semester hours or 3 courses of "D" work may
be presented for graduation.

. -
E. Courses taken at nondegree granting agricultu I schools, technical institutes, and birsinesS schools,

will not usually be accepted for credit at NEC. credit will:be allowed fork-Inilitary service, courses
in ROTC, AFROTC, etc.,or courses less than the equav ent of 'A course,



Section 3.

Section 4..

0

F.tNEC will give credit for USAFI courses'under the same conditions as other transfer credit, with the
further stipulation that the Dean of Academic Affairs con ult, and in exceptional circumstances,
follow the recommendations outlined in Opportunities fo Educational and VbeationalAdvancement
(1965) published by the Commission on Accreditation of ervice Experiences of the American
Council on Education,.

G. Credit will not be given for C.C.T, general examinations. Students may petition for credit for C.C.T.
subject examinations and ;SAI Standardized Tests in ubject Areas.

PkPetitions for edit for krrespondence courses will be considered by the Transfer Counseldr and the
Dean of Academic Affairs if the followingminimum conditions are met.:

'1. No more than two courses may be accepted.

2. The college or university is accredited. 41

3. The college or university accepts its own correspondence courses for credit.

I. Freshman transfers have their transcripts evaluated by the Director of the FreshminProgram and are
. assigned either a Freshman Advisor or a Major Advisor

ReadTission

Students who seek readmission to New England College must submit a completed readmission form in
advance Of the 'semester for which they are seeking admission, together witlya medical form and a,,read-.
mission fee, Students will bb readmitted, under the requirements of the catalogs of the College in effect
at thp time of readmission.i

fi

,
Conditional AdmisSion

A. The conditional admiS ions program is for students who do not meet regular admission criteria.
. Students should be ad itted as "conditional only when justification to do so is present.

B. The following procedu es will apply to studentsdmitted conditionally.

1. An advisor will bea 'signed to each student before the beginning of the semester..

2, The courses for the first year will be chosen in consultation with theadvisor.

3. When deemed neCessary,.the advisor will assign remedial, tutorial work.

4. If at the end of the first year the student,has not met the Co6ge's minigum standards, he I
will be automatically dismissed. ' .

5. All students admitted conditionally re to be reiriewedby the Admissions Committee.

C. RespOnsibility for assuring that condition students receive adequate acadcmid advisement is
delegated to the Associate Dean of Acaderni ffairs,

ARTICLE VI

iGRENIENTS WITH OTHER INSTITUTIONS
.

Inter-College Student Enrollirient

New Hampshire College and University Council

Section 1. Course Enrollment
4.

J.,

Ad hoc &irollment by. students at other Council institUtiods for one or more courses during the academic
year shah be permitted.'Normally such courses, in addition to on-campus courses, should not exceed4
full course-load, as defined by the policies of the student% home (sending) institution:.

i. .# 1

No financial charges shall.beniade, other than laboratory fees or fees for special instructiOn, which shall
be billed to the student by the receiving institution.

Section '2. Full-Semester Enrollment.
,

Students who desire to be admitted for extensive work at another institution within the Council shall be

19
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.1

permitted to do SQ. Such admissi on may be fora full semester,or more, with concurrence by the
cooperating institutions.

The student shall remain registered at his home (sending) institution, and shall continue to pay normal. :-
me college charges fOr tuition, and fees to his own institution,

he determination of room and bard Charges, student activities'fee,. and health fee will be ari.individual
arrangement between the student 'and the receiving institution and the receiving institution will bill these
charges directly to the student invdived, The sending-institution cannotguaranteeioom and board at the A

receiving institution,

Section 3 Home College Approval.

All inquiries regarding the above study opportunities must be directed to thellesignated CooperativeAca-
tive at theStudent's heine institution, Students are advised

CAPC representative and any othet officials indicated
rder to receive academic credit for courses taken at

clemic Programs Committee (CAPC) repesen
that they Must first obtain written approval
by the stated policies of the home sinstituti
another Council institution.

Section 4. Other Exchange Matter's:

For policieS.governing other types of excha
of New England College; at the. Merrimack
ektension.prOgrams, and for other-related in
demic Programs Committee representative

,,t4n campus.

ge,i ch as enrollment in summer school, at the Arundel Branch
alley Branch:of the University of New Hampshire; or other

irie's, the student is advised to consult the Cooperative Aca-
ignated to handle student exchange matters on the student's

,ARTI V,11

ADVISIN

Thef acuity Advisor's primary function is, to en
from his educational exPerience at the College.

outage and help the student to gain maximum benefit

'.{4:

` =Section 1. Freshman Advising Program

A. During Freshman OrientatiOn prior to the Fall Semester4 a group of faculty selected by the Director of
the Freshman.reShman Program serve as curriculum consultants to those Freshrnen who did not preregister during
the summer. Freshmen who enter in the Spring Semester areAdyised through theOffice of the Freshman
Program.

B. The'DireCtor of the Freshman Program counsels Freshmen, signs any petitions or forms concerning adding
or dropping or extra courses, and serves as FreshmanAdvisOr for all Freshmen who do not choose Advisors
during the first 30 days of the Semester.

C. Thirty days after the first day of classes, the Director of the Freshman Program assigns Advisors to those
who have not made a choice by this date and distributes a list of FreShmen Advisors to all Faculty and
Administrative offices. A student may request a change of Advisor at any time.

D. Dbring the ten-day change-of-course period the Office of the Freshman Program serves as a center where.
Freshmen may make routine course and' section changes, following phone consultation 'with: appropriate
faculty.

E. Freshmen Advisors are responsible for assisting advisees with academic problems, referring them to the
Appropriate people, Counseling those with two or more Midsemester Warnings, preregistering them for the
Spring Semester, assisting in the preparation of petitions not covered in paragraph B and, if appropriate,
meeting with the Academic Policy Committee concerning advisees.

Major Advising Program

A: Students in residence normally choose a major and a MajOr Advisot prior tp preregistration in the second
semester of the Freshman year. Transfer and readmitted students with upperclassstanding and those who
have made substantial progress in a Major they wish to retain are assigned a Major Advisor who assists them
to preregister during special advising sessions just prior to Registration, A student' may request a change
of Advisor at any time. ,

B. Major Advisors are responsible for assisting advisees with academic problems referring them to appropriate
people, preregistration anc:long-range curriculum planning, assisting in the preparation of petitions and,
if appropriate, meeting the the Academic Policy ComMittee concerning advisees.

Section 2.
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Section 3.

C. To assist Major Advisors in counseling on longrange curriculum,planning, the Ficuin Coordinators
prOaVide them with check sheets containing all curricula applickble to the major programs in which
they counsel, Since studentS majoring in a single field may at times be working,under four or more
different catalogs, a number of different curricula may be required for some major fields, All
appropriate curricula will be distributed to Advisors no later than two weeks pricir to preregistration

for any semester.
s, Q

AdviscirS to Extracurricular Organizations

A. Faculty are to be given the opportunity to express their willingness to serve as Advisoti prior to their
nomination or election by any;organizatiOR.

Fulrtime faculty serve as Advisors:

C. Some Advisors are elated by the organization and others appointed by the Dean of Students 'according
t6 specializations needed for thp organization.

0, Faculty Advisors and student officers are elected or appointed each Spring toserve the following
academic year.

0

Section 4. Responsibility for Coordinating Advising Programs

Freshman Advisors : .... . .

Section 5.

Majof Advisors

Advisors to Extracurricular Organizations.

Premedical and Prelegal Faculty Advisors

Premedical and Prelegal Advisors-are appointed yearly by the Dean of Academic Affairs.

. Director of the Freshman Program

Associate Dean of Academic Affairs

. . Dean of Students

Section 1. Insurance on Exhibits

The College has a floater policy covering possible loss or damage to items placed on exhibit at the College.
One requirement of the policy is that each exhibit be recorded with our insurance agent, chag's Insurance
Agency,-prior to: opening the exhibit, If notification is not provided; the insurance has no effect. It is
the responsibility of any individual contemplating sponsoring an exhibit to provide the requirtd information
to our insurance agency.

Sktion 2. o ing
o.

There is no smoking in classrooms, (except during. Fac Ity meetings), laboratories, the New Science Building
Auditorium, or the Library, (except in designated rooms).

USe-of._ the Physical Plant
.

A. Classfo-orn buildings are to be used only for scheduled classes, unless arrangements have been made with
the Dean of Administrative Affairs.

B. Space in College facilities for meetings, social events, etc., willbe assigned to any recognized College
group by the Dean of Administrative Affairs. Groups using these facilities must be prepared to under-
weite ri.y unusual costs- ineurred solely because of their meeting.

ARtICLE VIII.

MISCELLANY

Section 3.

C. Student Activity Offices are assigned by the Dean of Students,

D. The Dean of Administrative Affairs approVesor rejects requests of outside groups for the use of College
facilities, and in each instance pf 'approval assigns to a staff member full responsibility for coordinating
and supervising-the group's use of the facilTties.



ARTICLE IX

AMENDMENTS

Section 1. Part I and those sections of Part II dependenton Part I will be amended by negotation. with Henniker-
Arundel Faculty Federation,

Section 2. Those sections of Part II which are independent of Part I may be amended by appropriate committees, the
Faculty-at-Large or appropriate administrative officers, subject to ratification by the Board of Trustees,

63
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APPENDIX B.

APPENDIX C

APPENDIX D.

PART III,

Academic Organization of the Faculty-at-Large

a
Resolution of the Board of Trustees Authorizing Actions by the President, November 1 7, 1974

Resolution of the Board of Trustees Concerning Development of Career-Oriented Programs at
the College, March 2,1975

Letter to Members of the Faculty from the President IM__plementing the College's Final Proposal
to Henniker- Arundel Faculty. Federation, June 19, 1975.



APPENDIX A. Academic Or -at-Lar e

Individual faculty members are o nized at the Henniker Campus into Eight Faculties as follows:

Faculty in Arts
Faculty in Edue
Faculty in M ati Engineering and Physics
Faculty i istory, Language and Literature
Fac ty in Human Relations
Faculty in Management and Public Policy
Faculty in Natural Sciences
Faculty in Philosophy, Communications and American' Studies

A complete list of faculty members together with the courses, majors and programs offered by
each Faculty is printed in the New England College 1975-76 Course Catalogop. 32 -43.

In addition to the eight Faculties, there-is an English Board of Studies and a ninth Faculty for
the British Campus (Arundel).

APPENDIX B. Resolution of the Board of Trustees Authorizing Actions by the President, November17, 1974

The Board of Trustees recognizes its responsibilities to the prrent and future student body and
hereby authorizes, the President to take any steps necessary toNcontinue operation of the College
during the emergency that will exist from any job action by the faculty onion:I/his includes but
is not limited to the authority to suspend any procedures, modify any policies, and institute any
policies a ocedures that he deems necessary for the continued operation'of the College.

APPENDIX C. ResOl n of the Board of Trustees. Concerning Development of Career-Oriented Programs at-
_Thetollege, March 2, 1975

The Board of Trustees commends and supports the adoption of prograrM which clarify Present
opportunities at the College and which respond to student needs within the liberal arts tradition
of the College, specifically programs in American Studies, Environmental Studies, ComMunica,
tions, and Creative Writing.

The Board of. Trustees, furthermOre, instructs the President, and through him, the Dean of Aca-
demicAffairs, to incorporate in the College offerings programs and majors which, consistent' with
the liberal arts orientation of the College, nonetheless stress career, preprofessional and parapro-

.
fessional preparation of students.



APPENDIX D, Letter to Members of the Faculty from the President
Implementing the College's Final Proposal to Henniker-Arundel Faculty Federation June 19, 1975

To:. All Faculty. Members
From: J. Kenneth.CUmmiskey -

1 President

1

You areaWare, I am sure, that ornAlay 22 or 23, 1975, the members of HennikerArundel Faculty Federation
rejected by a vote of 20 -12 an agreement which had been irfitialed at a formal,bargain' ing,session by authorized

representatives of New England College and FI-AFF. This agreement was the product of difficialt and lengthy' joint
informal discussions among representatives of the two parti s to the.initialdd agreement.

On June. 2, 1975, I advised the Acting President of -AFF that the sequence of events up to and including the
rejection had created a legal impasse and that the College as making a final effortp break that impasse by offering
once again the only proposal which now sat on the table, namely the" final propal of April 11, 1975. I advised
H-AFF that it was most crucial that agreement to that p oposal be reached' on Or before June 16, 1975. To this dates
no such agreement has been forthcoming.

1t is my conclusion that, after extensive bargaining, a legal impasse has been reached, It is also my observation,
shared by many, that the process of bargaining as well as the lack of clarity of rules and regulations have created a
situation in which the normal operations of the College are ancihaVe been seriously 4mo-re-red. To give a single Hips-
tratien,, it is obvious that the College must proVide faculty members with letters of,appointment by June 30 andthat
thii-Cin be done only in terms of a clear set}f,rates which govern our operations.

I am, therefore, effective immediately, implementing the contract offer of April 11, 1975. A rule and procedure
book will be prepared on the basis of that dOcument for circulation to faculty Members at the earliest poSsiblemOment

People may well ask, "Why iMplement an Offer which may proVide, from the point of view of the union, 'less
than the initialed agreement a May 19, 1975?" The answer is simple --that final.proposal is, as a result of the May 19
agreementiejection by H-AFF, the only official formally presented proposal from which we can proceed...,

I am well aware that the 11, 1975, proposal is flawed. For example, there are technical matters which were
corrected by the May 19 agreement. Thereare also items which were left out in the course of negotiations, such as
student representation on committees which both parties agreed to There also are important substantive questions
such asthe,,1975 - 76 salary scale which were not with in the April 11 proposal bUt were resolved by the initialed
asreement.

. .., ,

Obviously, these matters the attention of both parties through the formal 'mechanism of -negotiations. In
implementing the April 11 proposal, I am, therefore, not suggesting that questions cannot or ought not to be discussed.
Quite the contrary. The College will continue to bar , as it,has throughout these .long months, in good faith. However,
we need -an ongoing guide manual to maintain th "procedural integrity'of the College's operation,. The April 11 document
provides the only viable option currently o n to me,

With respect to salmi , our individual contractsmiilllbeissued and will indiCate at your salaries for 1975 - 76
are identical to those o 974 - 75 This does not indicate an intent on the College's part 0 refuse to offer a salary
increase. What it does incliate is that, under the current impasse, we have no right, short of agreement by H-AFF; to
unilaterally revise the salary schedule: I am hopeful that H-AFF will in fact agree by August 22 to a new salary structure
so that by the time the Fall Semester begins and you receive your first checks for'acadernic.year 1975- 76, yOu will be

f ' iving the appropriate salary for your rank as a faculty 'member. . . ''
i

Again, let me suggest that it is the College's intent tobargain in' goOd faith, but it is' not,the College's intent to
continue ari endless series of futile, unproductive, marathon dialogues Which strahgle'all effo is to continue our normal
buiiness."1 lOok forward to beginning the 1975 - 76 academic year operating under,policies nd procedures that are on
record and clear to all involved.

/

7

I wish you all'a productive and vnjoyable summer.
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