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ABSTPACT

In attracting a good staff, one should stress the
ctaracteristics of a small district that might be attractive to
recruits: a low teacher-pupil ratio, more opportunities to take
leadership roles, oppoértunity €0 give more individual attention *o
students, a greater oppportunity to be part of the community, ability -
+o be closer to one's own children's involvements and needs, and a
community bond. Keepirng good staff_can mean involving the staff in as
many things as possible, keeping the staff informed, showing interest
in the staff by visiting them at work and recogniziag their
accomplishments, using every method possible to involve staff in
planning and implementing of programs, exploring the leadership
ahilities™in the staff and promoting those capable of leadership,
recommending the highest sdlaries possible, avoiding inbreeding of .
ideas, and treating all staff as human beings vho are needed and
wvanted and whose work for children is appreciated. (Author/IET)
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« The small school districts of our country have been the pioncers ‘in so - ) :
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many of the real qualxt\' education programs. They have taken the lead in nm\

. Y .
innovation and methods of learninz. Their programs have reflected the philosophy

s . :
of people they serve. These same people haye been involved in'program planning, -

their s%h’c‘ml board members represent fewer peoplc and thercfore are able to

s

know their feelings and the pYofessional staff, though fewer iff numbers, is a

known and highly regpected person;
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"How 1o Attract and Keep a 9ood Staff in a Small District” is a two-part

qucstiép. To attx’qc\t a good staff, one must first know the distriot and.its. atiractive -~ -- """"1‘!

points which would be desirable by capable -applicants.

. j‘
1. These districts will usually have a smaller pupi]—teachcr ratio. L]

. 2. There will be fewer teachers ina given grade or subject. Therefore,
eacher will have more opportuplhes 1o take lcadershlp roles
\er input by gwmg of his thoughts and idcas.’

‘3. By having fawer students, a tcacher can give more indjvidual 'lttenti'bn. .
'\\ “™ He knows anf§l guides the cedueational growth of most students that Are -
| in his classés. The teacher will know =omcthmg of the personal life
I of these s#idents, their home environments and the type of help they -

reccive Lrom their parcnts. To see a student or program grow iga
' X great reward.




'

4.  Each staff member will havo_ar"grcatcr opportunity to be a part
of the community inwhich the sshoo! district serves and its
activitics. This staff member imay sce it as a way of cstablishing -
..his identity by being able to be with the same peoplc in church,
civi¢ clubs, and social activities as well as his school obligations.

Many staff members, who are parents, fcel that a small school
_system permits them to be closer to their childrens involvements
and nceds. ]

4

Former students of a small district seem fo be bondcd'tqgethcr with
a certain kind of dgdicated pride. This pri¥e demands more, expects
-more, and usually brings out th{:‘best in progkams and individuals.
“Iow to Keep Staff Mcmbers'” is a continuous responsibil'ity. Some of my

expericnces have been:
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1. By involving all of the staff in as many',lthil;'gs'as possible,

2. - Keé;ﬁng them infbrmed.- This can be done many ways: by
publications, By individual or group_mectings, by personal

-t mcssen?gqr, television, or a'plzmne' method of intercom use. :
But, whatcver the method, by };ceping them informed.
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3. A supcrintendent needs to show interesgsin his staff, visit

B . Y ‘Jf .
with them at work and recognize the’ir ‘i’ccomplishmcnts.

4.1 used every method possible to involve the staff in planning

- educational pfbgrqms and the buildings neeged fo implement
“them. e "
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5... By cxpldriné thie -lcadérship amongvt'he staff and promoting thoge
capable whdn leadership and supervisor positions are availgble.
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Do not become inborn. This causes complacency
interest, and

quite often, prejudice feelings.
Treat all staff as'human beings who are needed, who are wanted,
and whose work for children is appreciated.
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