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o Study of college faculty has been limited by the yariatioﬁ'in types .

j/:of institutions, the difficulty ofﬂooteining_ae_accurate faculty'.;mple,
and the'poor responae rate in large;acale _aurveys., Institutional variation
. demands that accurate information can be obtained only if surveys are

' addressed to a broad aample of collegea. The population of institutions
includea private, liberal arta-related collegea of fewer than 100 atudenta,

new, public occupational and technical inatitutea, multicamgul comprehen-

aive colleges of ‘ re than 30,000 students, and aeveral 9ther typea in .

thetvarious geograpﬁic egions. Before drawing infereﬁcea about faculty
\
,in colleges nationwide, the\réaearcher mugt take care to asaess instructors

;/f in all types of institutiOno in prooortion to "their numbers in the pop- /

./ 'ulation as a whole.

/[/' A rcpreaentative sanple of colleget can be dravm, but what of the

@ faculty within them? Sending survey- forma to a college in wholeeale lota

: for diatribution "to the faculty" is riakz the reaearcher never knows how
. or if they were diatributed _ And asking aomeone on the campus to "aample" ’ /
. a number of inatructora ii irreoponaible, especially if the reoearcher/needq//

. a partiéular subgroup; the contact peraon maylpick~the firat'ten coming

i\ throush the door. The reaearcher nuat undoubtedly addreaa his quest onnairea

: to specific inatructore, ‘but accurate faculty liata are not readily

Y

ava able bectuae the colleges do not maintain faculty data unifornyly. j

+

Even tﬁough the catalog typically provides na?ea of full-time teaghing

' faculty, ih\ia usually out-of-date. More importantly, the part-tfime and
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adjunct faculty are uspally mot listed at all. Frequently employed at the
iast,minute, their name3 maylnot be avail;ble_until the term is under way.

- A third problem-~the difficulty in obtaining responses to nu¥veyl of 5

- large'§0pu1ation--haa been well-documented. # common--hn; very undesirable--
_practice ig to mail out a huge number of queationnairea and accept a small
proportion of returna. HNumercua surveys reporting reaponse rates as low
aa 20 to 30 percent are found in the literature. One can only apeculatez

on the systematic biases among respondents in these samples.

Somé 1nves;igatora control for low rates of reaponge by "forclﬁg"
answers frop a2 pmall number on non-rgsﬁendenta and comparing them*with-the
vdlitionél reapon;es. Others attempt to golve the p%oblem by weighting the
Tespondents within categoriés, thus leveling the returns. Theae and others
‘tﬁat might be méntioned are legitimate sigtistical stratagem;. However if
nearly all therpopulation sampled can_ be enticed to reapond in the firast
place, the stratagemsd are rendered unnecéaséry.

g How to ggt responses? Most of the techniques described in the litgr-
ature are concerned With mailing procedurea i which questionnaires are
_ addressed to the recipients. Astin and Panos (1§69) foﬁnd'ﬁhat auto-typed
lettera“sent special deiivery produced_h higher response cheaper in terme
of cost per réupandent ( former etudents) than did reéiatered ﬁuil, telephona
\\\‘ calls, or mimeographed latters. Rossm;:n and Astin (1974) Qompafed fourteen
‘\\\mailing techniques, each subtly different, and found that current and former
;Bllegé_c;qdents were most efficiently surveyed using nonprofit outgoing
postage, winéow envelapéa;-and buaineaa reply returns. The effects of offer-

o
ing cash rewards was noted by Dohrenwend (1970-1971) and Hackler and Bourgette
., (1973); ofqﬁﬂrig;ntact with reapondents by Walmsley (1973) and Parsons and

N

Bi,qedford (1972); of length of queationnaire by Champion and Sear (1969).

-
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The varioul probedures for increasing retﬁrns were summarized by Linsky
(1975) whose survey of the literature found postcafd reminders, pre-contact
with respondents by telephone, type of postage, cash rewards; and the typé
of organization sponsoring the study all reportedly effective.

Those who survey college faculty similarly attend to the problem of
oﬁhaining reliabla data. Some weight for non~respondents; the American-
:COuncil on Education's nationa;ufaculty survey (Bayer, i973) obtained less
than 50 percent returns and assigned categorical weightings to account fﬁr
variation in relpﬁnse among such subgroups ag?doctoral degree holders,
pﬂofessorl in large!‘resegrch-oriented.;sltéfdtio?s,-and 80 on. DOthrs
uq",; intensive followup procedures; by so doing, Leslie received Just under
70 percent rsturns from a sample ﬁf Pennaylvania faculty (1974) and an
86 percent return from a pample of 100 Pennaylvania community college instruct-
‘ors (1973).

Better returns seem always to bhe obtained if an on-site facilitator is
there to deliver and retrieve the questionnaire?--a technique employed
frequently by survey research ofganizationl such as Hhtional Opinion Research
Center'and Field Research Corporation. Indeed, in a lurvey of two-year
college faculty members, Bushnell (1973) obtained a 90.9 percent response
by having eomeone on each campus collect the forms. But his rate of return
was‘iéve;alg-inflated through his excluding from tabulation 24 of the 92
participati;g éellegel because they returned fewer than fS percent. In
- addition he allo&ed the on-campus facilitator to seléct his own aqmple
within prescribed limits.

Charged with doing a3natio;wide survey of humanities instructors in

%

two-year colleges for the National Endowment for the Humanities, we were

lad to deve10p and test a piocedure for mitigating these problama
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The objectives of our investigation required a study group representative
. -
of both full~ and part-time faculty members in the humanities and a compar-
‘ison group of nonhumanities faculty. A further requirement was that the
-

group be large enough to permit cross-classification of information by

- #everal variables simultaneously. A mailed questionnaire was the only !
./. . i
* «‘-m&thod feasible within budget, but we felt it esaential that repreaentativae-

n'eu be asaured by following sound sampling principles and that rafi_ability
be maximized b;r obtaining 2 high rate of completed quastionnaires.

We decided on a two-stage sample--a broad sample of ::ollagel aelected
at random within certain'atfata, and a aampla of the faculty within thoae

' collegel. The ““%,“ s;ratification variables for the colleges would be type
¢ 4, -

of contrql (pu!;olio 0% ﬁi‘ivate) and geographic locale becauu wa felt these
w"dﬁ - “«'

* vers' ;:ha ma;in imn;im;;ionai afffetences' a{facting;, the faculty. Secondary

4 vari“ab’iu included qollega empliasia (eomprahem’iva, technological, liberal

Lo

lrl:l), o&;gnizgt:ion Cmultﬁ 6r a:lngl‘e-nampﬁu Ed:ld‘trictﬂ}, a:lze, and age.

7 wr R %
m ordex ;;g ﬁ-uu c%iumant dafin:lt:lon of the populatfén e decided
R N """’ _.(- ~

-h..f.---.--

" The National Endomuent for &‘.—'ne Humnnft&.es excludgi thE perfa'm‘ing arts from "~
Ve M
-its purview. Thua, we needad name& of ﬁani),le teachtnswnou‘?:‘aet in Music

"y [ &\
Literature/Appraciation?Hiatory, but*not those who taught pefforming music

,",‘n-" - -

exclulively. S:I.m:lhrly we ‘needadf taaqﬁcﬁa in .Art Hiazoryglng A»pg?:&“‘rtion,

but not in Drawing, §cu1pture, %r Deaiqn. Thea‘tra Hmory and Kppreciation -
were in; Sl:agacraft an& Drama were out. {dteraéuru hgl in, Reading and

o a% AL m;‘
Compodi.'tiqn were outg, We a’l.w naoded an on-qampus flr.-i?y:atocr.' to send

.neceuu‘y mattriala to va and ,tq‘sdistrihutg and ret:riwe. the quutionnairea
B
80 thu; we ‘would nat he .ga‘cad with tba typicel low ralpmu rata obtained

& u\;l

+

in :tndj.viduallymiled‘ aurvcys.

e —
C )

ro dri’# our owm. 111!; of f§cu1ty membarl ~l:eau:hgg;zz. huqauiﬁal :ln these colleges. .
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Sevaral pilot teata were conductad to determine tﬁe feasibility of the
metﬁodology, the types of letters that nhoﬁldlbe addressed, the pattern
of interaction with the facilitators, and the felponlee we could anticipete.
In one pilot test we aent the queetioe;Aire to 29 faculty members ielected
at random from rosters in eight college catalogs. This procedure, including
feee follow~up letter, yielded 2 predictably low return rate of 31 percent.
Five additional pilot procedures were tried, each addressed to eight
aifferent colleges. Three of the piloéa usedldifferent types of‘letterl
. addres.ed to the president of the college, one was eddrelled to the dean of
instruction, and 1n one we made 2 personal contact througg phone or letter
naming a2 mutual acquaintance. That ig, in this laﬁte; procedure, we ident-'
ified a parson whom we keew and who also knew the president and who could
be named as endorsing the Pproject. ‘ '
The pilot tests revealed that the president ig the best initiel\pontact
pbint. The highest agreement to participate was obtained from the desns
of inatructien, but when we followed through with the distribution of the
questionnaigse th;ough‘the deans, the lowest rate of recurne_wll revealed.
le,the pilot tests when we went through the presidents, only approximately
‘half of them agreed to have their colleges participate, but when they did,
from 88 to 94 percent of the faculty returned tha questionnaires. The'iowggt
rate of return in. this procedure was the ons in whie; the personal contact
was solicited through recemmendational Hevertheleen the pilots did reveal
that we could anticipate a high ‘individual response rate through- the use of
an onjhampul'facilitator and thet‘one-helf or more of the colleges invited
would pirticipate. - . . -

e next step was to datermine the size of the sample. The Endowment

wanid 1;500'returﬁl. Previous research had indicated that approximately .
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20 percent of tha full-time instructors in two-year collages teach in

the humanities. We had no information on the part-timers, but wa sulpectad
a considarably lower umber. Antigipating an 80 to 85 parcent ‘Tasponse,
tharafora, vea neaded to send out between 1,765 and 1,875 surveys. We also
wanted a large anough aample of colleges--about 150--to ﬁgximizg-tha spread
by type of collaga within feasible ltmitl ‘ ':\7<\

The fipat stsga in obtaining the sanmple of collegas cons te&wﬁf drav-
ing names from the 1975 Community, Junior, and Tachnical Collage Diractory.
Anticipating thgt about 60 percent of tha presidants would acquiasce to
our request to survey their faculty, we dacided to invite 240 collegas
initially. The 1;18& collegee in the Directory are arrayed alphabetically
by the 50 atatea. ﬁ#ndomization by type of control snd gaogr;phic locala
was insurad by starting at a randﬁm point and taking every fifth private
and every fifth public -college. ) ‘

- The second stage waa to éevelop the aample of humanitiea instructors.
The colleges listed in the Directory show a total of 162,000. faculty.
Aasuming our sample of 150 collegea--about 12-1/2 parcent of the total--to
" be proportionate by pize, we anEicipéted they wotld hafe 20,250 faculty

(1é—1/2 parcent of the totéi). If 20 percent of tha faculty were in the
humanitias, our colleges would yield a pool of 4,050 namas. Howevar, ba-
csule wa axpacted that fewar of the part;timerl t‘; ht humanitiaes we antici-
pated that the colleges in the sample would hava bétween 3,500 1:? 3,750
'.hu?anitica facult? members. Accordingly, we dacidad that a large enough
pool could ba ganeratad Sy aam%ling ogp-half of tha humsnities 1natru€%orl
in sach cecllega.

We sent lattars inviting participation, asking for the names of a

contact parson to act as facilitator, and asking that the facilitator

-
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send a college catalog, a spring 1975 schedule of classes, and a faculty

&
* i -

roater if one more up-to-tate than éhe.c&taiog listing were avallable;
. e o .
We needed the catalog because the course deucriptions would tell us which
2 : . N

_courses properly fel{ within our purﬁigw. This proved ugeful in such areas-

as AnthrOpblogy where we wanted courses emphasizing Cultures of Man, - but not

thoue_foguled-ob Ehylical,Anthrapology;. Similarly, a course entitled "Prin~

‘ciples o% Geography" would be included if it were described as a Cultural
: Geggraphy course, but not if it empﬁalized scientific aspects. We needed

* the eourse l&hedule so that we could draw the names only of the pesople who

were if;ted aa teaching thoae cqur:;l in apring 1975. And we needed the
faculéy roster in order to check for firat vames and cross~check information e
such as deparimental affiliation and chairperson status.

A roster of humanities faculty for each collegéhwal generated by
liating all full-time and part-time 1nuEruqto;| separately and pickiﬁs i
random one-half of each. In ad;ition, We gelected one-third as many
dep;rtmené and division chairmen outside the humanities. Thus, if a-college‘
had a total of°2o full~time and four part-time instructors, we wbuld aamplé
ten of the. full-timers, two of the part-timers, ‘and four’nonhumAnitiel
chairmah, vielding a2 total of 16 subjects for that college. This procedure
demanded our reviewing every class schedule carefully, but'we felt.it essential

to produce accurate rosters of people teaching one or more humanities courses

in spring 1975. ' ‘ A

We' had developed a questionnaire including a large \qumber of {tems

arrayed in ten categories: demographic information; preservice preparation;

preferences for curriculum and instruction; professional experiences; research

orientation; concern for atudeénts; reference group identification; concern

for the humanities; values; work lafiafaction; and Functional Potentigl, a
' . . ’
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pages.

~confidential envelope to us. In this way he could determine

Ak
1

o
1
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hypothatical construct built on p§y¢hodynamic principlea of human function“

ing. We had preteltad it in ueveral colleges in Californie and had askad
. numerous profgalignallatlpciation headl and individual inltructorl in othar

‘parte of the countryffor suggastions. The final version totaled 11 printed

After/pulling the faculty sample for each college, we preparad packets

for distribution by the facilitltor Each packet included a questionnaire,

an envelop stamped "Confidential,” &nd e larger envelope addressed to the

flcilifig r with the faculty member's name on;tﬁe guts{&e. * The facilitator

ghvu a‘palket to each named 1nlgructor. The reapondent was instructed to
;eal his ﬁueltionnaire 1nsidetthe confidential envalope, place 1& in the
eqvelope addressed to the facilitator, aﬁh return it to him. ihe facilitator
wan’iﬁntrﬁéted to éheck the respondent'd name against the roster uﬁ.had

provided, remove the outer envelope, and return only the sealed inner-

responded, yet the instructor's anonymity of response was protacted because
the facilitator ;ould not sea the completed ﬁueationnairel themselves.
After fhe facilitator had retrieyed fhe questionnaires, he returned-them_
to us. If hny were still outatandiﬂg, wa asked him to try to regr1QVe them.
Contact with the facilitatora was by both pliona and latter. In no instance
did we ;ontlct qhe respondents thémselves. .
One hundred fifty-six colleges, nearly axactly repr?lcntltivn in terms
of control, locale, size, age, emphasia, and organization, participated in
the atudy. The anticipated‘ZO parcent of full;time'flculty mambers teaching .
humlnitiél prbVld to be ;ccurate. 0f the part-time faculty in the collegas
1nibur ltqdy, 10~1/2 percent taught in the humanifie{l The oversll pool

included 2,384 quastionnsires sent; 2,008 were rcturﬁad, including those

- 9




from the nonhumanitie; sample. Questionnaires were retrieved from 100

rcent of the faculty sampled in nearly two-thirds of the colleges. .

rall, the response rate was 84 percent.

Based on the checklists thet

wer }eturned from the facilitstors, wa_aurmiaed that between four end

five percent of the surveys were undelivereble because of inaccuracies in

the scheules, last minute feculty substitutions, etc. Thus, we obtained

a2 large popl of data_ﬁith a minimal number of nonrespondents.

Althoukh the p;ocadure demands extreme care and rigor in selecting tha'
samples and rsuiﬁg the returns, we feel it is egsentiel if generalizstions
to the universe of faculty members are to be made. A response rste,that
finds only erssag.tén pe;cent of those receiving the questionnaires not
returning them cen bé assumed to be sn eccurate representation of the

population without weighting. for respondent categories. And the stratificstion

of institutions while maintaining eccurete raprelentation\of the universa .

of institutions.

10

of colleges ellows for cross-tebulations among reupondenta! in various tYypes
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