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What's Happening in Counseling
in Corrections '

Lawrence A. Bennett
Tnomas 5. Rosenbaum
Wayne R. XcCullougn

Tnis chapter presents a brief mistorical review of counseling
1n tne correctional setting, tracing its development from the
early 1900's to tne present. Brief descriptions are presented
of the varying settings in whicn counseling occurs, the vast
diiferences in the clientele to be served, and the widely dif-
fering approaches used in counseling efforts. Some erroneous
assumptions tnat nave persisted through the years are examinea
togetner witn brief explanations of plausible reasons for
criminal benaviors.

Chapter 1

Historical OQverview of Correctional Counseling

For tne last 200 years, workers in the field of crime and punisn-

ment nave struggled more systematically to find ways of motivating of-

Kl

fenders to modify their behavior toward greater social conformity.

Tne emergence of tne training model in the early 1900's represented

.

a swing away from the belief of earlier years that punishment, in and

*

of itself, was sufficient to insure that people would change the manner

in whicn tney attempted to solve their social probiems. Following the

1

disillusionment resulting from the faflure of vocational training to

“cure' social ills, "treatment' entered the field. Introduced by re-

.

ligionists and given major impetus by the psychiattic grofession, tuis

approach has also come to be doubted. Several investigators have

-~ v

o
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?\ a client or group of'Elien:s--probat;oners,rprianers, or

” Ld

4 »

questioned whether any eralning or trea:ment approach can affect :he

Jdzed as'pounseliné bfend into mote detailed,

sgbsequent adjustment of criminals. Despite thege attacks (and :hey

*
»

are becoming more numerous and are being voiced by individuals in high
places), correctional workers, probation officers, parole agents, cor=

rectlonal counselors, and correctional officefs continue to maintain

‘Jﬂ:

tae belief that something can be doﬁé;ffThis monograph will outline

some {f tnose efforts, particularly tnose related *to activities that

. A4
ot

can be classed as counseling.

h 4

P

From a fraditional view, the ini:iai approac% to a problem‘mus:}‘

ve in terws of définition, Already he arb in Eroubler for while'

.
T4 ]

"tounseling” may be easily described, ﬂ; 15 not S0 easily definec.

¢ PP ' *

On the one nand, tne activities ;Qat‘migh: be charae:er-

Fl

intensive activities that

" are called péycﬁotnerapy. On!%hi¢uther hand phe applicatlons of some

_psycho:herapeu:iqyme:hods such as behavior moﬁification may be included
T .

.

within an lndividual counseling framework.r s '.*

*
L3

For the purposes of this discussion, the fqilowing working defi-

a

- 1

nition of counseling is presented: o
“ ! .' ; %
Planned interactlon between Yh€ correctional worker and

paroiees--wi:h the aim of changing the pattern of the re-
ciplents' behavior tgward conformity to soclal expectation|

It should be noted that this does not clearly separate coﬁnseling

»

activities, from péycho:hegapy, but we may make the assumption that
' T, ' ' |

»

-




F

1
£

péycho:herapy is aimed at the resolufion'of internal, persomal
problems which may-be related to delinquent and criminal beﬂa.inf; and
is carrieq out by a professionally':;ained-p;ycﬁia:ris:, psychoiogist,
or social uo;khr specifically preparEH to engage in :his.activity (more
of this later as basic assumptions'are examined).

In addition to providing am overview of what is currently going -
ot in counseling in the cerréctional fieid,fth}s.monograph will pre-
sent general guidelines-on the various kinds;of approaches “‘that might
53 initi;:ed in correcgional seitings. The Va}ious sestings within

which counseling is now'taking‘place will be examinéd, and, since the

correctionél apparatus has stratified along the lines of governmental
structure, variations related to tnese different levels will be ex-

plored. '

- '

Clients of the correctional system are individuals with unique
needs. W?ile some approaches imvolve individualized treatment pro-

gZrams, more and more institutions are becoming unable to proﬁide that

-

level'of counseling. Rather, clients with different characteristics

.
W !

are being grouped pogethe;. Various, counseling practices associated

with these ,subgroups of counselees will be debcribeq.»

3

: ) 4
Diyebsity of treatment approaches has already been suggested by

[

the discussioh thus far. The variations and similarities among the

t

' numeroﬂé apﬁfoaches will be digcnssed and new, innovative approaches

L] L) ¥

identified. Evaluation of ¢orrettional programs is gaining ascendance;

r

s

4;‘ _\t




and counseling efforts, like any other program, should be evaluated

in terus of benefit, value, and ilmpact. éelective research in the
area of counseling will be reviewed, along with suggestions for im-
rrovement of the evaluative process, .

Brief Historical Review N

Codnseling, as such, dogs not emerge as an unique‘and separate
program until the early 1900's; however, it seems likely that some form
of counseling between religious leaders and inmates :oék place in the;
earliest days of ;he penitentiary system in the United States. . -
Present-day group counseling and 15? variations are an outgrowth
of psychotherapeutic efforts developgg‘s& psychologiét; and psychiatrists.
Slavson and Moreno both claid. ﬁ:edit foiﬁthe development of group tech-
niques--Moreno (L95?) in. the area of psynhodrama and Slavson (1950) in

Theraﬁy became more widely used

role=-playing behavior with children.

- [

following World War II. Practical needs dictated that some method be
developed to make more efficieni use of the available pfofessional tal=-
ents. While Slavson and Morenc viewed group work as a therapy of choicé,
subsequent applications were based, unfoY¥tunately, ¢gn sheer economics.
That is, group treatment approaches were substituted for individual ones

oh the basis that in a given hour of a professional's time, eight to ten

more clients could be seen.

=~
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Group codnaeling entered tﬁe prison systems of the.natiOn some =
time in thebeérlx 1940's. In'Californié, i 1944, this t;pe »; apprﬁéch
was intror{uced into the Reception Cent'e‘r at San Quent.{r‘\. éertificated
teacheérs with some training in educational counseling.conducted the

groups.. Sometimes called “social living," the procedures t?ﬁolved‘di-

LY

dactic lectures as well as discussions and.emotional interchanges
(Fenton, 1961). . T .

'By the early 1950's counseling activities were beginning to ex-

Ll

pand. One of the*most ambitious programs was initiated by Dr. Nerhan

* Fenton in California in 1954. It was centered arbuﬁd‘a strong train-
- ' (_ .-'""‘"-». i
ing program, followed by apprenticeship/supervision.\\A wide variety

of workers became involved in conducting groups--voiﬁf&onal instructors,
gorrectional officers, tradesmen, work foremen, an?/ clerical workers,

as well as academic teachers. Once developed, the counseling pro-
’ o : .
dram involved well over 50% of the inpmate popu?tion; ‘by 1961 che

number, participating each week in group counée ing in the,Califorpia o

prison system was anximpressive 10,000 inmateé and 700 employees (Fénton,

1961). Despite these counseling efforts, however, only about 8% of

1
correctional gnd penal institutions reported that group therapy was a

portion of their progra}ll, according to a su 2;1 ‘ma le by the American

Group Psychotherapy Association in 1950 (Sa hu, 1974), .
bk | K ,
. Across the nation, programs began to deyelop rapidly. By thk\
early and mid=1960"'s group counseling, usually:of a ngerian-ofigpta-




., ‘ ) .
- tion, had spread to those correctional systems not earlier involved.

1

fq*cdllfofnra in 1966, 14,006 to 16,060 offenders were 1lnvolved in

r

(TR & .
R . " group counseling (Dunbar, 1966). . ' : by
Ty Arnold and Stllee (1972) reporc”ehai a survey covering this period

showed an lncrease 1n the percentage of instltutlons US1n5 Eroup methods

i

~

from 35% in 1950, to S50% 1n 1959 to 70% 1n 1966. They-cautlen, however,

w -
)galnst‘oucrlﬁterpretatlon'of these data in that, of the 70% of the in-

stitutions providing group treatment, one«flﬂthilncfuded_fewer than 20%

’ -

bt the lustitution's inmates. By the' eardy. l?ZO‘B some correctional .

gysteng ﬁuugﬁg conslderable experlence wii Q?ﬁ Q’approach to counseling
. " - o~
come Lo quustion 1itg value, In turn, these systems started to explore

nuw vl Jditferent ways (O deal with the modification of the atﬁltudes

and teelings contributing to ‘criminal behavior. jt
}

a " ]
] . »

Settlnge for Counseding:

~ Hont of the literature on the subject of pounsellng'offenders

] kY
dealn ulﬁh CUURUCllﬂg, group cougseling, and eomevof the newer ap-

Tﬁwprﬂdllkfiqhi they apply In’ the prison setting. Good reasons for focusing

on thin pebting are r.he concentratlon of 1\nmates, the ease of mobilizing
prntenninual hekp, and the étrong,feellngs of the public that “something

munt be dong.' fHowever, counseling of offenders takes place in other
T . R

settings.  For those not {ncarcerated but placed under the.supervision

ot a probaticon olticer, Individual counseling has been a mainstay since
’ . - [ 4 [ !

4 M [~4
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tion, had spread to thoqe_correctional ;ystems not earlier involved.
'In-california in 1966, 14,000 to 16,000 offenders were involved in
graup counseling (Dunbar, 1966).

Arqéld and Stiles (l§?2) report that a survey covering this period
§howed an increase in the percentage of institutions using group methods
from 35% in 1950, to 50% in 1959, to 70% in 1966. They caution, however,
against oyerinterpréta:ion of these data in that, of the 70% of the in-
stitutions providing group treatment,  -one-fifth included fewer than 20%
éf thé institution's inmates. By the early '1970°’s some correctional
systeﬁs having considerable experience with this approacﬁ to counseling
came Lo q;estion its value. In turn, these systems started to expiore

new and different ways to deal with the modification of the attitudes

and fgelings contributing to criminal behavior.

Settings for Counsel'{é
|\ ‘.
Most of the literature on\EEiﬂiEEjgék &@ counseling offenders

deals with counseling, group counseling, and‘:bme of the newer ap-~.

proacnes és they apply in the prison setting. Good reasons for foxusing

on this setting are the concentration of inmates, the ease of mobilizing
. " '
-professional help, and the strong feelings of the public that “something

aust ‘be doné." However, counseling of offenders takes place in other
! P '

C ;
settings. Fbr those not incarcerated but placed under the supervision

' 1
of a.probation officer, individual counseling has been a mainstay since

|
}
IRV

a
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the inception of hhe probationary ncept. It is only recently and
rather sporadically chat group teéhniques or other methods liave been
introduced into probationary supervision. Some of the more innovatﬁyg‘
approaches will be examined in later sections of cthis paper. The
activities in the area of parole parallel those in the area of preobation,
ﬁut, surprisingly, hagé:resulted in the selection of quite different 1
techniques . ,: " ' .
Local jails probably represent one of the greatest wastelands in

term7 of treatment of any kind, especially in regard co ccauns.eli._t'ﬁ_.__.I _
Many'settings within tne correctional systém Wi ld be appropriate for
counseling activities. Thege in;lude diversiigary programs, group ,\‘\
homes for juvenile officers; and halfway houses, as well as ju@enile
and adult felony institutio&s.

WP There are also distinct differences be tween counseling Cllénts
at the local, state, and federal levels. Differing statutes and juris-

dictions cause individuals involved in similar kinds of crimes to be

. handled by different levels of government, therefore receiving dif-“)
ferent kinds and quality of treatment. \\f A

. Dif ferent Clients ’

.
The people we designate as offenders are a very ‘heterogeneous
group wiw snow more differences than sihilarities, and. are u(Zt‘in-

. dividualistic in their problems and needs. Counseling efforgs have g]

/

[




¥

been distributed along a variety of dimensions in an attempt to determine
what kinés qf pis;?;hs might be most appropriate fo{ different kinds of
individuals. Cou éﬁiors have attem;ted to deal with the pre-delinguent,
the juvenile offender, the young adult offender, and the hardened ¢riminal.
Within these groups are also the subgroups of the alcohelic, the drug
abuser, the sexual offender, and the emotionally disturbed., Offenders
range from the t;uant to the murderer, the "peeping Tom" to the rapist
the kleptomaniac to the Laﬁk robber.’ In some situations similar approaches
are used with all kindg of clients; in otheér settings, attempts have been
made to use difféﬁgnt pproaches for different kinds of problems. AQ can

be seen from”the wide ragge of offenses and the multi-dimensional causal

factors of crime, we are ling wi th complex, many-faceted behaviors

within an infinitely diverse clfent population—-obviougly, no, single

treatment can be expected to work in all cases. xﬂz).

Diff erent Approaches

Some techniques, such as cértain kinds or types of behavior modifi-

. ci;}gaT.gan be applied oqlx in iudivi@ual,'one-to-one relationships.

Other approaches can be either individual or groﬁp-oriented and, give

the numbers of people subjected to the correctional'proceér and the

limited Iunds and personnel available, the emphasis tends to be placed

+
¢ -

rather consistently on group applications. o




™

-

Another-determinat}on of what technigques will be mosE\ﬂEEropriate
is whether the aim of tne program is to wodify either che {nternai

. Varlableé“br.tgﬁ opservabl® behavivr of the iadividual withouL Tegarud
" L

‘“‘\
to attitudinal shifts. 1H§;;;$ liues will be an exploratLon of .

tne differences in values of counseling‘?pp:oacnes that emphasize the &

P

study of personal nistorical developments versus '"here and now" inter-

action. S e .
. " &

. - o
Directive versus client-centered, lay or paraprofessional coun=-

-

f . .
seling versus professional counseling, small group versus therapeutic
community are all areas that must be viewed to get a comprehensive
understanéxng of the meaning and significance of the counseling pro-

grams being attempted throfghout the total correctional spectrum. .

Some Basic Assumptlons

=

One of the most basic assumptions underlying the application of

\ all counseling efforts i1s that offenders can and do change in tneir
approacn to life. Wwhile this may appear to some to be a self-evident
truthy, tne facr 1¢ that for many nundreds of years, Mcriminal types”
:- 0
\“ . = :l‘ N M - . ¥ s 2 P ’

N eixrnife:tizxec~aud. eves as iate as the early 190('s, drastic labdeis
vere ‘enployed that implied constitutional defects that prexdisposea an
individual te crime to sucn an extent that any change in adjustzfﬂﬁ/ﬁgs
lmpossible., Views still persist on the part of some correctional workers

tnat some individuals are "inherently bad,"” and we see the vame attitude

»
3

*
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- )
on the part of psychiatric staff when they use the term "psychopathic
personality'~~a label that has been erased from the nomenclature for
25 years., It was not too lomg ago that the defimition in the diagnos-
tic momenclature classifying this group inﬁiu;@d the idea that if che
individual responded to treatment,-sfhg cpulq,not pe a true psychopath

0 * “
(logic remarxaoly similar to tne ”dunking’tes}" for wj
- F

-—

American times), I & -

At any rate, the treatmeat model of correctional practice now

embraces the coacept tnat most, if not all, ipmates \can respond to
. » : \

-some sort ©of tnerapeutic or counseling 1ncervention.‘ d that these

learning experiencéskcan be accompanied by concomit nges in

benavior. Counseling, in its formative stages, developed Iprm a
psychotaerapeutic base aand therefore places considerable emphasis

on "understanding' and ''insigntv as underliing prerequisites for

- L]

. -
overt changes in behavior. Melitta Schneidé%erg describes this very
L

well'in her recent book (1974):

There can b& no cure without understénding. Psycho~
tnerapy must always be combined with other types of
nelp and can only be effective against the background
of social and legal justice (p. 137).

L -

Freud's "ralxing cure," supplemeated by Rogerian theories of
L]
‘ i
aeaditective counseiing helped shape the methodology im corregtionms.
The idea was tnat talking through problems deeply buried withinm the
' A

unconscious could bring tnem to consciousness ana full anderstanding,
P . ' .

thus lessening tneir crippling influence and freeing the individual

10~
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to function more approprdately, The belief that reducing interpsycnic
tension could bring relief from symptoms, although somewnat magical in

nature, was neld by many. This prucedure, when achieved under tner.-

- Ll -
peutic conditions, is labeled "insignt.'". Other classic concepts of

counseling - iagentification, defense mechanisms, id, ego, superego, -
4

S . + ) . wy t
libidonal energy, drive, and otner Freudian and neo-Freudian concerts -

all relate internal dynamic structures to criminal behavior and incor-
A
porate tnese into the counseling model.

Tne transition from therapy to counseling was an attempt Lo
L3 X .

introduce to the client the opportunity for examination of a variety

-~of alternatives to a problem solution. As anyone who has Worked witn
‘3, - ) , .
law violators will guickly recognize, manmy of these individuals are

-

quite limited in taeir ability to adapt to different roles in life,
L 4 -
!

As a result, it is difficult for themato see the world from tne otner

fellow's point of view.  Adjustment ﬁifficulties, then, often appear

"'"v-—\

T - -
to be the result of an indiviaual's trying to adapt a single solution

j
to a broad set of personal, 5otial, and emotional proolems. Tnis,

s

quite naturally, brings us to a discussion of the idea\tnat couﬁsellng
might we aple to assist In tné datcle against crime Chrougn tne rena-
priitation of otffenaers.' Many would argue that most offenders are
not mentally ill, but are io need of basic counseling and boéitlve

swcial zogels.

=11~




Once the idea that offenders were some sort of "jpcurable @onsters"
was overcome, the next logical trap into which most people.fell was that
such individuals were "sick," They were characterized as maladjusted,
anti-social, and mentally 111. ALl :heser:erms are simply'Bgyﬁhfétric
euphemisms for '"bad." However, there was a etrvug'Beliéf that somehow
people'could be "corrected" by becdming "adjusted," and subsequently .
reentering tne mainstream of society in a positive manner.

Sucn an approach fitted neatly with the psycnotherapeutic activie’
ties .of the time tnat directed considerable efforts toward exploring

L]
the developmental history underlying the "complexes" that caused the
problems being observed. Later, disillusiomnment with this medical
hodel s:ar:e& to develop on at least two observabie bases. The first
of these was that a number of people seemed to develop and understand
their problems uith?u: any cnange in behavior. The second was that

even tnough some people developed this understanding and improved tneir

benaviors wnile under direct supervision, they reverted to uplawful
L]

penavior when the snpervision ceased.
The major problem nere imvolves a basic assumption that has never
been fully examined with any scientific rigor.” In the first place,
r +

little or no solid evidence exists to suppert the notion that most

L]

vicolators are seriously emotionally disturbed, or emotionmally disturbed .

h -

at ait. If we assume tnat a aisturbed person is one who would requ;fe
. £

the “services of a profesional mental health worker in the community, then

i

_l 2" .

-

-




we would find only a very few would not qualify. MHost surveys being ip

¥ + 3

" .search of personality maladjustment and therefore tend to finl it.
A recent Survey of the extent of s‘;eriqus emctional preblems among in-
mate prison popula;ions,during various periods of times suggested that
the L-U'i)' factor was the pumber of psychiattists avaijlable to‘make sucn
diagnoses rather than the maladjustment of the individual inmates iﬁ-

volved (see Brodsky, 1973, pp. 61~67, for further discussion of the

-

medical model).. .-~

i ——

. Tne second part of tnhis contested basic assumption has to do with

wnether violations of thé law are actually expressions of emotional mal-
— adjustment. It seeme quite likely and altogether possibie for illegal
benavior to occur as a fairly reasﬁnable solution to situational

stresses of various kinds. For the purpose of tnls paper,. this ques-

. +

tion will remain essentially unanswered, but keeping it in mind will

remind the readers tnat no matter how effective a psychotherpay or

of tne group for wnicn it nas been déslgned.

i

Summary *

Counseling in corrections has_developed from apnessentially punitive
orientation to a bellef tnat offenders can learn new behaviors torough
supportive and_poéltive kinds of activities. Becaus%:i;e'indiv15ua;s in

o

e

.tne cdrqectional system vary from predelinquents to hardened criminals,

A7 :
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a wide variety of téchniques and approaches is necessary for deaiing
with their problems and concerns, Counselors in this field believe
strongly tﬁat offenders are not inmherently had or sick but in most
cases are responding to internal anq’situaéional stfesses with ipap-
propriate behaviors, and that they cqp_ang,do change with professional

nelp.

18
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Within this chapter attempts are made to examine in some detail
various approaches to counseling offenders, along with a brief
exposition. of their different theoretical orientations, 4nd of .
their implemeatation witnin the correctional setting.

Chapter II

Approaches to Counseling in the CorreCtional Setting

~

Individual Counseling

The effectivedess of individual coumseling in changing behavior or

in reducing delinquent behaviors has never Deen adequately researched
is the tremen-

the sim=-

One of the major disadvantages of individual counseling
of staff time,

[

!
1]

dous cost, and thus inefficient utilization

]
.-

ple economic efficiency of group approaches probably accounts for their
' o
ﬁeSpite whatever limit-

||| '
raﬁid accéleration and spread across thé nation.
ations may be identified, however, individual counseling remains a

| ) ,
[
mainstay of much of the work witnin correctional systems Consid for
To the extent that probation relies
indivi-

/ | éxample, the probationary system.
upon some sort of lﬁtefpersonal relétionship to change behavior

up
JE

N, ¢
N
\SU&I counbellng is far and away the most common tecanique employed--gro

r .

p?bcedures have been used in this field only sporaditally.
it can be assumed

Trme—

\
While documentat ion is wot readily available
that the earliest effolts in the area of individual counséiing tended
ions, and

to be autnotitarian probably mixed with religious exnortatious
s aad ‘in

i
cnanged later to more imspirational, cajoling kinds of efforts

f
\\

. 13 . '
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more recent years moving to discussions of alternative wodes of responding

to problems and attemptiﬁg to relate 'to offenders in an empathetlc, acqépt-

ing manner.

. "

+

3

Groﬁp Counseling

= kel

The movement from individual counseling to group counseling was

probably predicated more on economic conditions. rather than on any

" s
theoretical rationale, but Eertainly theoretical trappilngs have ac-

*eompanied the use of group éoﬁnseling. Roberts (1972) noted that in-
-;smuch ags many theories about delinquent behavior involve the concép;
of peer pressure, group cou;neling almed toward developing posigiqe
peer pressu;e can be tneoretically supported. '

Muc£ has already been 8ald or written about the economlc advan-
tages of group‘counseling. Too often correctionsl administrators view-
with joy the poss?bili:x of tgeatfng lafge numbers'of individuals at
little c&st, without realizing that group counseling is a differ;nt
kind of treatment apgroach. The contributions of.Slavson and Moreno

. ; N o
were ment ioned eariier.. Another main 1nfluence was the Natlonal

Training Laboratory's "sensitivity training" program. Soclal group
¢

work nas also come to be an accepted activity within social work, and .

is a main component of graduate training in sociallwork and psychology

£

curriculi. ) -
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Group counseling cannot be defended odly on the basis of its

v

economic advantages, and is often doomed to failure'if undercaken

solely for economic reasons., Correctional settings with open doru-

itory livinggguarters adapt themselves welleto groups. Many of the
activities in thede settings involve groups, whether structured by

- L
staff or spontaneously formed by the residents. When group counseling

opportunities afe not structured arqund resident needs and treatment
§“ . v
goals within an institution, inmate cliques can become very R:ferful,

and ‘thé groupings are often less healthy for individual growth and

[

effective OPeration Of the’correctional facility. Groupings, when

left to offendeps are vfcen established along religious lines, home
town associations (“hamles"), offense partners ("rappies™, racial

lires, and/or sexual habits (“fags”). These groupings can result in’

, -
-

intragroup mﬂ"&derstandings, unnecessary tension among residents,

and breakdown of interaction with staff.

-
b

The hdvantéggs of group over individual.cPunseling are often de-

bated, and many of the issues become clouded in a penal institution,
Within this setting, the undque éharacteristics possessed by the mem-

bers of the group hake group counseling a radically different treatment
mbda;ity from individual counseling.

4

Several major factors can be-
** identified as being responsible for this differnece, .
First of all, the "immate code" in youth,and young adult iqstitu—'

tions, and tne “way of the con' in adulct facilities do not allow Lor
r i '

W
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free expression with staff because it can so easily be construed as
“"snitching' and create problems for the inmates. As a result, residents
are quite reluctant to express themselves openly in groupgcounseling
Situa:ions. This behavior, coupled with a great reluctance to show
feelings, makes group counséling in correc:ional.instixu:ions excessive~-
ly difficult. -

Offenders also want to appear "tough' to others, :hereby reducing
their vulnerabili:y to ;eer pres;Lre in the *institutional compound.
Often residents will in;erpret a display of feelings as weakpfegs and
will therefore guard carefuylly against any public show of emo}ion.
Anyome who has ever been a correctional group counselqr can easily
attest to this reluctahcy. An example of this occurred at the Federal
Correctional Ins:igu:ion at Milan. While the leader was in the process'
of s:ru%iuring a communications skills grOupf an inmate announced that

hg‘wan:ed to learn to communicate without involving his feelings, and

if emotions were to be included, he would no longer }dr:icipa:e in the

’
-

group.
Anp:her difficulty in conducting meaningful groups 1n correctional
féciilties is that they may se peréeived as threatening by the inmates. &
Many mdle offenders did not have an aggqﬁate male model early in life, |
ahd {t is probable that the lack of a f;:her may create a basic insecurity

regqrding their own masculinity. Therefore, any threat ¥o a resident's

"manhood," such as a public display of feelings, or even joining a group,

P
[ 4V
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is to be shunnea.

Manipulations and games are a given in the correctional certing.
One common manipulation is the coatention that a resi&ent does notL waut
anyone knoéing about his or her Lusiness, and therefore he or she will
talk about everything and say absolutely ndthihg. The ploy, as in most
group situations, is to keep the conversation away from self and onto

others or, preferably, general topics. Many qualified therapists have

led discussion groups in prison settings without ever having any parti-

/) cipant touch ot the "self" or :7."
_With all of these built-in/ barriers to group counseling in cor-

‘rections, it becomes apparent that counselors must possess great dedi-

cation to rum meaningful groups. TheAmiétrugt does not extend solely
from inmates goward staff; staff members frequently develgg stereotypes
f gﬁa mistTust tﬁe residents. In order to transcend thié’autﬁal negative
feeling, an open-honest approach is needeﬁ by both parties. Dbevelopment
of openness takes time, patience, a sound‘understanding of the goals of
r .
~ the group, and the means for achieving these goals. Manipuiations and
games must be recognized and brought up for consideratiqn, and this
takes expefience noé only in counseling techmniques but also in working |
witn of fenders and dealing with them on a human level.
Several aspéects of the group situation can be singled out as being

wmportant to g4nd advantagecus in the rehabilitation process. First,

the group can be perceived as being '

N-
[
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*

very olmilar to the family. Playing the various roles within ‘the group

that are so often observed in family situations, guch as expressing giblihg'iivalry

&
or vying tor the attention of the parent, can hopefully aid in developing

-

vhderotanding of one'o place among,otﬁera. This idea of family simula-~ ’

-

tion c¢con He ca;sﬁcd tovo far, but pften can serve ag a conceptually sound ~

3

way of erprecsoing dynamico within-a group.

Fl Y

J Sc¢cond, group problem Solving has been shown, as documeéted in Cos
‘- wany vociology and pocial peychdlogy texte, to have def{qite advantages
vver tndividual solutions. The idea is that a wider variety of problem
golut fone can be vlicited by drawlngluﬁon the experience of several ‘
! ; h ' people with varyling b&ckgrognda. Thus, ong individual's problem may
have alread brunuolﬁud by another, and Qhe solufiqp can be ofkered
and applied. Thio notion of the generalizability of problem situations
and thelr conecomitant solutions is crucial In the correctional miiieu
where no ofton the "famate code” is to "do your own time.' Such an

;attitude reosults in secial aliénation with the accompanying feelings

of distrust of othoere, audpicion, and posesible loss of contact with
. ] - a

reaiity. Having peera pose the solution is an added advantage and
pften carries more weight, eepeciolly among socially alienated groups,
& .
than 15 tive counselor (who 1o perceived as alien).were to suggest it,
Thia leado to the third advantage of group counseling, which haa

to do with identiiication and modeling. Bandura (19069) puggeots con-

ditions under which modeling can occur moot readily, one of which io ‘
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very similar to the family. Playing the various roles within the group

l

_ that are so of:en‘observed in family situatlons, guch a8 expressing sibling rivalry

L3

or vying for the Jtten:ion.of :he‘paren:, can hopefully aid in developing
uhderstdnding of,éne's place amdng others. This idea of family simula- .
tion can be carried :06 far, but often can serve ag a conceptually sound
way of expressing dynamics within a group. '
Secohd, érpup problem solving has'been shéwn, as documented in
many sociology and social psychology iexts, to have definite advantages /
over ihqividual soiu:ions. The idea is that'a wider variety of problem ) //
solukions can be ;liciteq by drawing upon the experience of several
people yl:p varying b;ckgTOUnds. Thus, one in&ividual's problem may
have §lreaSy beensolved by another, and the solution can be offered
and' applied. This notion of the generalizability of problem gituations
and':heir concomitant solutiops is crucial in the correctional milieu
where so pftenlthe "inma:g‘code" is :; "do yeur own time.," Such an
"attitude results in social alienation with the accompahying'feelings
of gisﬁrus: of others, suspicion, ;nd possible loss'of contact with
reality. Having peefﬁ-poae the solution is an added adﬁan:age'and
often carries more wei&ht, SSpecially hmong socially alienated groups,
than if the counselor (who is perceived as alien).were to suggest it. -
This leads to the third advantage of group coungeling, which has
to do with identification and modeling. Bandura (1969) suggests con-, .

- 3

ditions .under which modeling can occur most réadily, one o whiéh is

+
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that a pers?ﬁ can more readily %gﬁ?l (that is, identiFy with) behaviors
of individuals with attitudes, mores, background,‘and situations similar
- , to his own. The tPird concept, therefore, will be more pronounce& in
correctional settings than in the mental health fiel@. Inmates, parolees,
or probationers, Hecause of their di;:asté for "The- Man" or because of
isome sort gof "code,"” héve‘a strong dis:r;st for any advice or ideas pre-
’ . \ *

, senfed by staff members. Thus, the group offers individuals the oppor- ) ‘

tunity to learn from people they trust, and it would seem that this trust

i based, in part, upon commonality o? experience. Almost every correct=
ional worker at some time has been rebuffed by a retort such as, "How in

the bell would ybu know what I am talking abou:--youiue never pulled any

*
N

time," X
One of tEE features that has characterized most applications 9£
group counseling in the correctional field‘iﬁ the broad array of staff
people involved. Whereas psgcno:herapy requires a psychologist or
p;ychiatris: or a highly trained social worker, it is felt thé% group
counseling sessions can be‘conducted by glmpst any staff person with a
minimum amount of training. Thus, shop foremén, secreiaries, and cor-
rectional officers, as well as the usu;l treatment ptaff, are often in-
volved in and carry on the grOup coungeling program. The Federal Bureau
' of Prisons has developed a new promotional direction #or cbrrectlonal .
. afFicers that offers a counseling career forrthose.so suited and motivated.

Fl

Traditionally this oprortunity did net exist, and an gfficer would advance :
25 | -
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up the custodial hierarchy, seldom having the opﬁ%rtunity for counseling

relationships with offenders. Correctional counselors have provided .

-

valuable 1iaison functions, through counseling activities, between staff

and offenders. These counselors may %e trained by the local institutions

LL4

.or the Bureau of Prisons in individuaq and group methods as designed by’

Carkﬁuéf.’ This méthod of counseling dhll be described later TTruax, et
al., 1966; Carkhuff and Truax, 1965).

Graduate stdadents are also commOnLY employed as interns in
the correctional facility. Tnese peopPe, along with the trained correct-

lonal professional and paraprofessional counselors, usually provide a well-'

-

"rounded c0qnseling program in some of the more progressive state and fede-

. uy
LY

ral facilities.
Within socioclogy, one of the major theories of delinquency concerns
differential association (Cressey, 1955). This means that some people

are forced to spend = great deal of time with undesirable compahions,

‘thereby becoming wérpgﬁ in their thinking and ending up in difficulty. %

Group counseling,-group'in:eraction, and other kinds of group activities

cén provide a corrective, positive experience that might help to offset

. -
L)

the earlier delinquent association.

w

_Andther_cqncept is "labeling," the process wherein an individual

involved in zome sort of delinquent behavior becomes characterized in

tﬁe eyes of others as 'delinquent,'" is reacted to by others on the basis

of this label, and thus tends to bensve in terms of what people be}ieve




o;
[
e

o,

S

about him or her. .Gfoup counseling o® other counseling concepts can -

do little to mitigate th%s‘powerful force, ;ithough understarding the

-
-

dynami<s on pepavior of sucn ocutsiae influeaces mignt enable QRE/tc
1

maneuver more adroitly his or ner attempts at personal adjustient. I

e, pri-

Except in tnese approacnes that require specific structu

soners are often left to decide for themselves how groups will be con-

E
ducted. As wiii be seen later, tnis causes certain <omplications wnen

LY

it comes to evaluaticn. 3Some group leaders set up a small democratic

community, encouraging ®Me group to select a chairman, vote onMopicf,

~

and delegate duties, Qghers systematically rotate responsibilities f
topics to be discussed at ipe mext session. Still others ope?ate a

totally laissez-faire situation that goes beyond even the pnonkdirective

i
approacn envisioned Dy Carl Rogers. g . !
. ]

In a detaileu study of a large number of graubs in one lifornia
institution (Kassebaum, Ward and Wilmer, 1963), it was found that four

types of leadersnip seemea ro emerge. Tne first was inhibiling, witn the

leader directing tne discussion, laying ocur certain topics, keeping the

k]
froup on target. The second was stimulating, with the leader spending

a great deal of cime reflectinggfeélings, encouraging aﬂigi} and open
participation. Tne tnird type of leader tended either to deflect the
;ist of any discussion or to direct it into non-threatenipg channels. -
The fourtn type was the authoritarian who favored actiow. If g certa:in

problem were brougnt up Ior group discussion, s/ne accepted tne respon-

»

N
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sibility for trying to do something about the s;tﬁation. It can be seen

from this array that in studying "group counseling’ one must be .very

careful to define carefully what is mgant by that labelr Hanging a

4

"Group Counseling Sessior™ Sign outside the door of the room where seg-
slons are being peld can signify a wide variety of activities.
A number of gtructured group approaches has emerged in tpe cor-

. - .
rectional arena due 1n part to tne nature of the clientele and setting.

From experienbe, one readily learns tnat Lwo types of offeuders‘iuvar—
ia;ly emérge as leaders in groups: the "manipulators" and the "con-
trollers.'" In groups with Oider cffenders, manipulation of the leader
for desired ends 1s common, while with the $ounger residents ogvert
control=-at times.physical--is often attempted. A.group counselor
shoud# structure his groupcarefully and have its goals clearly in
mind. “This may be dope within the group using a consensus apprgach,
- or may be planned prior to initiating the group. The traditional
.hngerian approach may aot lend itself to tnls type of structuring,
aéd therefore new approaches may be needed. Appfopriateaéhoices will
depend on the wisdom of experienced and well-trained group leaders .
At the Milan Federal Correctional Iastitution (FCI) at Milan,

P

“Micnigan, case management personnel (social workers), and mental health °

- 2
L2

staff (psycnologists) have developed a anumber of methods of training
staff in these structuring skills. One such method is Group Leadership

.Training as developed by Bertcher at The University of Micnigan School

L
-

- -
. - 2s :




; ;
of Social Werk. This traini;; is ovifered jointly Lo.staff anulinma:es
and is aimed at deveioping specific skills which imcorporate a nuymber

/ of counseling theories by means of thirteec structured two~hour SesSions.
From these sessicns of readings, films, and exercises, the nembers

actually initiate thelr own groups, building in the necessary structure

to realize a successful experience,

i
I
“ At Milan FCIL, group,exercises as developed by NTL, Pfe]iftq and
\\\“* Jones, Schutz and others have beem .invaluable for developiog a meaning-
ful group experience for those involved, -

i
Another method of structuring groups that reduges the possible

negative effects of offenders being left :o':heif own controlling de-

\; -
vices is to specifytne treatment or coumseling target foJ the group.

From this functional model, such focused efforts as drug groups, vo=-
" Cational counseling groups, alconolics groups, communication skills -
groups, marriage counséling groups, aad parént—child communication

groups emerge, These categories assemble offenders with common func-

L3

tional problems, and in effect nelp to create a natural cohesion within

the group. To further enhance this effect, bringing {n ex-drug addicts,

ex-alcoholics, and ex-ﬂffenders toc become part of the group cften

-

serves é‘useful purpose. Resident co~leaders also can have meaning-

-
-

ful input into these groups,
Despite all of the ways tnere are of s:ruééuring a group, 3
counselor in corrections may.frequently have to settle for what tne

- 2y

— L
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iomates call a '"rap" session. Here the maip positive interaction is
simply getting together once a week for conversation whicn many offenders
find more desirable than doing their institutional work assigmment. At

its simplist level, it is better than leaving tne residents LO group

themselves.

Cifent-Centered Counseling

One of the most powerful influences in Eounseling was the em;rgence

in the '40’s and '50's of Rogers' (1942) cliemt-centered Or noan-directive"
r counseling. Basic to this theoery is the Lelief tnat counseliné 1;;hniques
could be lgarned-in a reasonably short period of time, qpﬂ'that clients
could gain 1ns;;ht into their own emotional hangups 5& Iistening to ap-
propriate refiections of their feelings. While tne approach was developed
for college counseling and for dealing ﬁith mental healch probleas, it
quickly was adopted for use in correctional seccings. Because of the
ease of application, the congruence of its prinicples with those of common
sense, and the occasional seemingly miraculous change in the out@ook of a
client, tne non=directive approach rapidly became the model for puch of

correctional counseling and was used with both individuals and groups in ///,f/V/y

a variety of sectings, including probation, incarceratiom, and parole. -

-

To the students of Rogers, the idea of unconditional pqsftivg regard

-

is almost a byword. Truax and Carknuff (1965, 1967)‘§éféhtifically ex-
. e

- . T
plored the effects of non-directive counseling relative to subsequent . .

1 . n

\“_‘ _ . . -
.("‘-‘ _
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emotional change developed through training programs, understanding, and
action. They found that empathy, respect, and contern are necessary con-
ditions for the developmeﬁt’of understanding, out of which can then come

some kind of directed action based on that understanding. In addition, d::f

naving isofated a half dozen cr so essential elements that must be présent

seling interaction to insure positive outcome, Carkhu}f (1968)

eloped an extensive system for training pe4;;;E&-ia-the-ﬁe;piﬁgﬁ“xaw

{
rofessions, and this system is extensively used in the Federal Bureau

of Prisons and in state facilities. /;,
e
Anales 3 .
a IranSactiona{ ) '/
Of more redent origin, Trangacfional Amalysis (TA) has come to

o
assume a ma3jor role in eoﬁaseling within the correctional setting.

Transactional Analysis, developed by Eric Berne in 1961 (modified by
Tom Harris in 1969), has been acknéwledged ag an effective tool in
correciional therapy by Frank Ernst (1962), After an initial period
of high apci;ity in California, Transactional Analysis tapered off.
In recent years, however, it has enjoyed a resurgence, particularly
Jin the federal system, in the forw of peer counselihg,‘which will be
discussed in greater detail later.
At first glance, Transac:ional Analysis gives the appedrance of
being a popularized versionlof‘Freudian psyéhoanalysis. The parent,

adult, and child seem to parallgl the superego, ego, and id. It is

3 y

e




only after considerable training and experience in working with the
process tnat it b;c;mes clear that Berne and darris are talking about
eg0 states that are readily accesgiﬁle to conscious control, not uncon-
gﬁ{?u§ cons:rucés. Again, the technique was designed for psycnothera-
peufic interventions on a broader scale and was subsequently incorporated
into treatment approaches in tne correctional field. Its advantage, and
one that parallels tﬁq Rogérian approéch;'was the relative ease wi:h

" which lay people could be trained in the new technique. The theory was/
well*structured, relatively easy to understand, and not that difficult
to apply. The theoretical approach gave clients a real opportunity to
develop a vocabulary useful in describing :hegnwoqgsses that :;ey ex-
perienced, sensatlons that are often difficult to put ;nto words .

While Rogerian approaches take into consideration the relatiomship
of tne individual :o‘:hose around ﬁim, the empngéis is largely upon the
difficulties centering witnin the person. In Eontras:, Transactional
Analysis, wnile legitimately applied to individual counseling, places
heavy emphasis upon interactions among various individuals. Thus it,
too, has quickly translated itself into a group approach.

Hicps (1954) comments that ;sing TA with offenders has much to con-
tripute to treatment on several digferem: fronts. TA explores: the games
that both offenders and staff play to hinder rehabilitation. One game
GrPdef (19315 points out is "KU1D" I“Keep it up, doc'"), where the tnera-

piL: surrounds himself witn patients who can be counted on to support
-

-
-

A\
o
oo
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him, even when he is ineffectual.
« TA nas adapted itself well to the correctional setting ., ovointing

—

out tk@s and other games that are played by staff and residents, tna
interfere with meaningful chaﬂ;e. "Games" permeate many staff=-resident
interactions, and are often used as a ploy by both to kfep distance
fromene another. The idea is that neither inm;EeQ nor staff are simn-
cere in‘their relatiomship--the staff wants to look "good," to feel
heipful, and to gain advancement; and the offender only plays the game
to gain earlier release--leaving avoidance of each other as the simplest
solution. Rather than becoming 'game-wise"™ through these interactions,
the residents and staff become "game-shy" and never transcend this level
of interaction. TA contributes oy Qubplying a common language, under=-

L

standable to both, to aid in the transcending of these games through in- .

sight couched within the terminology.of the methodology. Once the language -

-

is éas:gred, understanding replaces fear and‘pvéidance on both fronts.

[

Reality Therapy

Reality ?herapy (Glasser, 1965) does not distinguish between indivi-
dual or group approa;hes; The emphagis in Glagser's model is to avoeid
elaborate discussions on the causes of behavior and center instead upon
the behavior itself. g}qﬁfff récommends the use of Rea;ity Therapy in

the treatment of juvenile delinquents, and used it succ ully in

-

33 ) N
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treating deifnquent girls at Ventura School for Girls in Céiifornia.
It 1s nis contention that the more psychoanalytically oriented- thersples

ténd to provide offenders, particularly youthful offe TRt

4,

cuses or thelir misdeeds, According to hip, .

is important that every

e, grgcefully accept the
. s .
punishment due, and attempt to start off in more redponsible and con=-

individual face squarely his fdilures in 1

structive directions. Helping patieunts fulkill what Glasser identifies .

as two basic needs =~ the need to iove and to be loved, and the“need to

feel that one is worthwhile to nimself and others -~ is the bagis of

Reality\Ther§py. In order to fulfill these needs, the therapist becomes

actively qnotionaily involved witn the client, rejecting his or her un~
/ realistic, irrésponsible behavior, and at the same time teaching the

client better ways Co meet Lhese needs® within tne confines of reality.

»
In the case of psychoanalytically oriented psychotherapy and in
Rogerian counseling, the counselor assumes a quiescent role, allowing
the client to project upon the therapist the distortions associated

with parental or other early authority figures. In comtrast, Realily.

. Therapy suggests that the counselor share frankly with the client his
-

i

or her exﬁériences in Iife, po&n:ing out the values of particular

achieé//en:s and techniques of adaption. The therapy gained rapid

[

L

' ﬁg;entum because it matched so well with "common sense,”™ and probably
because it also fulfills to some extent, the need for expressing the -

ﬁunitive feelings of society.}
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Reality‘Therapx_has enjoyed a good deal of activity in group

Epplication. Used in juvenile halls and reformatories, ‘it can become
warped to become a8 justification for a rather punitive, heaviliy d151/(
Ciplined gpproach to maintaining a quasi-military condition. When ap=
proprf;;;ay‘éﬁpliedm Rowever, this method can serve as a valuable-toofgp

for encouraging responsibility gn the part of offenders.

Gestalt Therapy -

Gestalt therapy (Fritz.Perls, 1931) is fairly new en the scene,

and its application is somewhat limited. Part of the reason that Gestalt
-

[

tilerapy has not spread more extensively in the correctional setting is

because of its abstract theoretical foundation and the difficulty in

-

-

training counselors 1n its uyse. The basic assumption is thgt human beings
are not mind and body, but rather a single entity, and thus we nust "tune
in" and integrate our totality. 'The techniques for achieving self-
understanding through this process vary greatly, but include such taings
as sensory awareness exercises (subjective repoiting of sensations while
one takes the form of inanimate objects) and highly emotional encounter
'52551035 .

Gestalt therapy techniques require a stromg background in psiycho~
dynamics, and,a willingness on the part of the therapist for total in-~
volvement with the group. This modality lends itself very well tuv of-

fenders due to its focus on tne "here and now,"” often expressed py
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offenders and its existential underpinnings fit well with the pes-
simism and the feeling that life has no meaning. Gestalt allows persons

to experimentally "own' their projections, a helpful device for shifting

\L\Hﬁfﬂ : individual's perceived locus of control from external to internal.
y r . . 1
goe _##ﬂi__hi::;) appfoacﬁi like Reality Therapy, encourages responsibility for one's

own feelings, behaviors, and their consequences. The often used ration~

aiization of offenders that society is out to get them can often change
éo a sincefE’;i:reness of their, own responsibility in their dilemma.
g

Again, it must oe mentioned that Gestalt, as well as other emqtipnally
laden approaches, is quite difficult to use successfully due the
reality of tne prison experience. Whereas in free society persons in
therapy groups return to their homes and families and get away frowm
other group members, in ‘correctional settings group members often live
together in a cell or dormitory. Therefore, caution should always be

taken that closure is reached within the group and tnat unfinisned bus-

iness is not carried out into the general prison setting.

Benavior Modification

One of the newer techniques in the area of counseling is behavioral

modification. Hosford and Moss (1973) state the theory .quite succinctly:
& .
. » . (the behavioral) view . . . is that -anti~social (i.e.,
criminal) behaviors are learned in the same way socially ac-
ceptable behaviors are . . . This conceptualization . . .
has several implications . . . lt implies that behaviors . .
are acquired through experience ., . . and as such can pe al-
tered by cnanging the contingencies which maintain and control
that behavior {p. 91).
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Unfortunately, some pecple think of the applicagion of electro-
sho§ks whenever behavior modification is mentioned. Others t'ith a
broader perspective think of positive reinforceme;t in terms of tokens,
payments, or gold stars. As far vack as the time when convicts were
transported to Australia 'in ‘the early 1800's, Maconochie established
the basic ingredients for what is now characterized as a token or point
economy, Maconochie's approach involved the following steps:'.l) earned
marks COU’J-d be exchange extra food and luxuries, or to “purchase
one's way out of prisonjs prisoners had to earn eéérything but the
barest necessities; and 3) set tasks were not linked with time (Barry,
1965},

While, indeed, such techniques do fit under the heading of behavior,
modification, there is a whole array of techniques that are regularly
applied in counseling or psychotherapeutic activities that are only tan-
gentially recognized, if at all, as behavior modification. For example,
there is the Greeﬁspoon Effect, wnerein nonverbai or minimally verbal
reinforcers are applied to desired behavior. Suppose, for exémple, that
one wisheg to assist the client in Feducing his or hgr use of obscgnities.
In individual sessions, whenever a string of epithets seems about to be
emitted, the counselor, by turning slightly in the chair in such a way as
almost to turn his back on the client, would apply negative reinforcemént.

s

In contrast, while normal and constructive conversation is being carried

out, the counselor would be in a posture evidencing excited interest.

" \‘ L
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Careful rec%rding of such procedures almost universally demonstrates
that the undesired behavior will decrease and desired behavior will

increase.

Another aspect of behavior modification is systematic desensiti-

zation. Wolpe (1969) based his work upon the péychological learning”

principle of reciprocal inhibition, a state of affairs where incompa-
tible activities cannot be carri;d out simultaneously. The procedire
helps the individual reduce the tensions involved in threaténihg sit=
uations by waking him or her reenact them in fantasy. Fbr exdmple,
an 1ndividqai might pecome quite emotionally tense and incapacitated
when approachiﬁg an employer about a job. A series of situations
surrounding jqb application would be discussed with thé individual,
the various scenes would be arranged in a hierarchy fromlthé least
threatening to the mo;t. With special ctraining, thélindiviﬁual is
taught how to reach a fairly complete state of anotionai relaxatiop,
at which time the least threatening situation is introduced 1& fan-
tasy. The fantasy'reenactment is repeated until all tension is dis-
sipated; then, the next most threatening situatiof is introduced.
This procedure is carried out over time until the most threatening.
is reenacted 1In fantasy until it no longer carries an-egotional
threat. A parallel has been shown to exist between the loss of

tension in the fantasy situation and tﬁe ability to' handle thab

isame situation in real life.




Operant conditioning procedures have been used to reinforce'cer-" -
tain behaviors and to extingﬁish others within institutional ._ettings.

b
Méﬂy target hehaviors can be identif ied for the purpose of reward, such.

as Bchool attgpdance; befng on time, creative endeavors, pr;gram parti-
cipation, sbciabﬁf&ty, obedience, even attendance at the counseling
3ession5. On ;he other hand, refusal to participate in programs, fight- . ¢
ing, or other anti-social activities can be punishred. The rewards in-
clude remission in sentence, early parole, determinainn qf parole in
an indeterminate-sentence, furloughs, town trip;. promotions, wage in-
creases, tokens, and many other reinforcers'ihat c;n be pdwerful moti-
vators within a confiined.setting. Similarly, the punishment can be a
’ lgss, denial, démotion, forfeiture, or segregation. Quitgvobviqusly,
if these rewards and puniqpments are used appropriately, correctional
workers can influence greatly the inmi:esf behavior. However, these
techniques, when arbitrarily used, become COﬁrcibn and bribery, and
*are only partlzlly guccesgful in inmate con;roi. One has to spend
;nly a shorf time in one of our prisons tg realize hgg readily the
system of control adapts to the language used by the behaviorists, ,
‘and the technigues are by no means new., What is8 novel is their sys-
tematic application tied to evaluative research and carried out by
qualiPied_professional workers.

The application of behavior modification in group settings pro-

bably goes bevond «the usual definition of group counseling. Almost




Operant copditioning ﬁrocedurés.have been used ‘to reinforce cer- '
: * .
tain behaviors and to extinguish others within institutiomal .ettings.
Many target Pehaviors -cam be 1denEified for the purpose of réhard, such
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as school gttendance, being on time,.creative endeavors, program. parti- . e,

r

cipation, sociability, obedience, even attendance at the copnseling

sessions. On the other hand, refusal to participate 1P programs, fight-
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clude rem;séion in sentencé, early paroie, determination of parole,ih
an indeterminate sentence, Eurloughég town t;ips, promotioﬁs, wage in-
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if these rewards and punishments are used appropriately, correctiomal

/ * .
{workers can influence greatly the inmates’ behavior. However, these
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techniques, whén aroitrarily used, become coercion and bribery, and
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only a short time in one of our prisons to realize how réadily the
system of control adapts to the languaée*used'py the behaviorisis, i 4

.and the techniques are by no means new, What is novel is their sys-
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qualified professional workers.
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everyone is awa;e'of token ecoéomiesﬁto encourage training, academic
achievement, conforming behavior, and change; in attitﬁde. While the
opponents of such programs ;harac:erize these activities as "bribery”
or “bFainﬁd;hiﬁgﬁr?similar.types’df‘p;ogramS‘haveﬂgéeﬁ-émblgyea-?m f‘
throughout correctional higtﬁry with {ncarceration itself beiné an
important ingredient.

Token or point economies present unique problems to the correctional
setting that ﬁake these technigues difficult to initiate and follow
through. A recent public outcry degrades "behavior modification” as an
inhdmane system of techniques designed to reduce human existence to the
mechani?tié. Behavior modification is more of a danger to the offender
in the correctional system than to the ci:i;en of a free soclety. We are
all motivated by rewards and punishments, When applied‘to individuals

who are confined in a limited space and highly motivated to leave that

space, use of this group of :échniques must be done carefully, within

';Ré'confines of humanism, and in a spirit of benefisting rather than

merely controling offenders.

This does not.call for the abandonment of effective behavioral

’:echniqpeé in these settings, but for the education of those using these

approaches. By merely stating to offenders, “If you do this, then f

"wiil give you that,! the correctional worker can not only effectively

control 1“T3E95 but can also shape desirable behaviors that lead to

bOCingi adjustment. Behavioral contract writing with offenders and

- -~
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tite use of a goal ;neet in immate classificatién can dofﬁach to clarify
expectancies so tnat tne resule of tonfinement can be accomp.lshment.
Tonis is preferable to a vague sense of "What do I have to do?™ by res:-
dencs and scaff. Tne goals are clearly defined and tne accomplisnments
are £asy to see, .

We bel;eve it is possible ta treat tne offenders humanely, wnile
segregating tnez from society, and still a“ve_‘a deterrent function,
and we furtner maintain tnat an educated, well-meaning behavioral ap-
proaca cam be a valuable tool in realizing tnis balance. Wé must ap=-
proach the technlgues rationally and answer tnose we serve=-~both offenders

9

ana public--regarding rationale and methodology.

Family Counseling

Tnis approacn views the individual offender as part of a social
setwork in whica tne é#mily plays a leading role,‘and wnicn facilitatés
nis or her adjuscméﬁc r[nd maraéjdstment. Thoee working in a, correctional
setting can often wit?ess the tremendous strain that an individual under-
goes as s/ne moves baﬁk into tne intimate relationships of the family.
Tne counseling progr?m attempts to involve not.only the spouse of tne
incarceraced individ;él but tne cnildren as well, since they all play a
part in tne acceptance of tne offender and péobably will influence his

»

sunsequent adjustment to a significant degree.

41
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_family visit program. Families, ngiﬁdi

“visit and live with the offendér in

Z - L) .
Dramatit fllustrations of the effect that.family

/”
have on some adpects of the problem hag;, ccurr
-~

in the California 7
€¢hildren, are permitted to
smail apartment for a period of

1

three days and two nights. wife reported that he? husbamd could

not remain in bed on th

irst nignht, but paced the floor, and she con-
cluded that ne was feeling totally alien in the new environment. She
noted that this behavior‘was remarkably similar to his behavior the

first night at home following an earlier release from prison to parole,

Bripgxngﬁ:nis to nis attention and discussing it to some extent

dEVelaﬁﬁdaniderable understanding between the husband and

Earlieﬁ$ the wife had erroneously assumed that her nysband's stra&ge .

behavior indicated a lack of affectioﬁ‘for her%/’ﬁeéause of mis=-

perception about the motivation for his behavior, sﬁé reacted.negatiuely;

wnich led the husband to feel ;ore and Enre alienated and rejected, and

subsequently lead to his parole violation. It is jusi such problems .

that can be worked through in family counsellng to help stave off the

future:developmeht of behavior problems. . .
Family counseling #fry'likely will represent one of the more

raﬁidly developing areas of counseling in the correctional setting as

the emphasis on community-based programs gainfjfdil moment;;t ﬁ&his‘is

not a new program, but rather one that has suffered setbacks in its"

development, largely because institutions are usually remote from popula-

4 ."’3
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tidon centers, making interaction between the immate and his or her family
.. . . 1

‘ 1 / ' i
extremely difficult. *

-

AE/;he fdilan Federal Correctional Imstitution, a Family Umi. «xists

" tnat accepts only married offendcrs. The unit programs evolve around

structuréd groups designed for parent training, marital counseling, and
communicatlons skills training. Wnere possible, effotts are made to keep

Tne i1dea of a
-'"'-—

man's recurnigg/fﬁlgls family after incarceration is sthpgly supported

tnroughout tne entire federal prison system. Researcn has snowm tnat

the family intact and to involve tihe wife and cnildren.

"blood i# tnicker tnan water,' atr least for parolees. Residents are
- . -= ""45""—- -
therefore counseled to reestablisn family ties upon rele33€}‘épd location

. o
e i
of release is'usuvalld¥ an individual's hometown. PO

*

-t FEEN

In 1961, to reduce the aliemating effect of returniﬁg-from brison

to tne community and family, the Federal Bureau of Prisong.eat#@blisned
L]

a network of Community érogram Centers (CPC). Tnese nalfway-nouse Ci'C's
| -

p;ovide counéeling, job placement; and live-in support for ofienders who

-previously would have been thrust after partial to tetal imstitutiomali-

zation intp an aljen sicdation. Tnese centers are ;ften contract fac;;i-

ties operated by state, local and private establishments a; well by tne

federal goveroment. It also must be mentioned that a significan}'per-

centage of adult offenders ‘have no family ties, often an indication tnat

most program efforts are doomed to failure.
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Large Group Interaction (Community Living Groupsy

Two specific modalities are being applied now in‘the correctional
- setting to make petter use of both professional and paraprofess{pnal
- scaf f: one is tnerapeutic community (TC), and tne otner is guided group
interaction (Wicns, 1964).
Following World War II a British psychia:rist. Haxwell Joqgs (1953);
believed that a number of people in mental hospitals-éﬁd ot really need
to be tiiere and that the services provided for :ngy’éid not matcn their
needs., Dloctors, prestigious in tneir white Eo;;s; gscurried abcqt and hid
in offices, making only limited, sporééig individual contacés. Nurs;s
- performed their duties in 'stations' and aéted in a prescribed autnori-
‘tarian manner. Jones felt thar if professionals acted more like people,
it might motivate these marginally adjusted clients to function more
effectively. He 3lso uelieqéu patients csuld be useful to eacn otner.
Thus, ne developed a system of ward management that became‘known as tne
'“:herapeuﬁicbcomﬁunity;“ *This abproach involves a healthy human interaction
‘between staff and immates, accessibility of professionals, mutual problem=-
solving, and a-learning through experiencing human, emotional interaction.
. The‘tneoretical bésis for the tnerapeutic community has not been ;ell
aefine&. One concept has to do with the idea of the groﬁgis "holding a

1 mirror up to tne individuad." Tnis point of view can be nicely meshed

witn tnat of social group work previously ment ioned:

 ~bG=
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Human beings can be understood only in relation to other
auman beings. What a man 1s, 18 reflected of other men
toward him. What a man thinks of himself 1s his 3udgment
_ of the reaction of “other men too. The behavior pat.ern
, of any iudividual is a mirror of his total life experience,
most of which is in groups. Tf one is to understand an
, individual, one must kiow the groups to wnich he belongs.
Every individual has a different status in each of the
variety of groups to which he belongs. The same individual
willl exhibit different patterns of behavior in different
zroups (Wilson and Ryland, 1949).

Many of the groups focus on current problems of living together.
Thus{ in institutional Sectings, such things as towel exchange or bunk
assignments are items for lengniy analysis. Disciplinary-pronlem% are

also ofcen awred in tne group setting in order to combine peer p?essure
/ |

f

toward conformity witn a clear examination of the epotional components
{n most numan jpteractions. Many such groups jnsist upon examining only

"hnere and now" interactions. They vehemently eschew any teundency of tne

group to examine nistorical antecedents or early childhood occurrences

tnat might account for present day behaviors. Using the concepts of

nistorical causalicy or diagunostic labeling ‘is counsidered non-contributory.
Thg_group slze may vary considerably but tends to range from 10 to

60 people, 3 much larger numﬁer than {s found in usual group couns%ling_

sltuatious uneré twelve participants 1g counsidered the‘maximum number for

eifective group learning.
. ~
In tne TC, approaches ranging from psychoanalysis to benavior modi-
fication ndy be employed. Howeéver, Lhe emphasis is uéually on soclal

. . ~ b
activities that involve group dynamics, envirommental examinatioas, and ~-
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improvement of communications. K The TC was nﬁt applied extensively in
the penal setqing‘untii éhe 1960;9. One of the earliest in-depth s:udies‘
was carried out betweeg {96& and 1966 at the NIMH Re;earch Center in
Téxas It involved 30 dru dicts, prisoners who were found to be parti~
cularly resistant to traditional therapy. The residents had developed
cliques buil} upon reacting negatively to certain/étaff members. To
change this situation, staff decided to give inmates traditionally held
;taff responsibilities, such as discipline. Immates and staff also began
to participate togetner in community meetings. The results of the study

‘ sh#wed that these changes enhanced communication between staff and inmateés,

!

add the TC's rehabilitative program improved markedly (Hughes, 1970).

i .’Other studies of TC programs include The Clinton Study (Efthihiades and

Fink, 1968) and Th? Patuxent Institution Study (Wilson and Snodgrass,

” . 1969). This technfique can be applied to a wide variety of settings, but

is most often used in halfway houses operated by self-help groups.

Guided Group Intgraction (GGI) was initially used with youthful

1

‘offenders in the “"Highfields Project” in New Jersey. Tﬁe young people
were in a halfway nouse where-GGI was used extensively chCorkle, 1958) ,
The success of the Highfields Project led to others su#L as Walton Vil-
lage (Montone, 196?)‘and the Florida and Minnesota coYrections systems
(Llraa&z 1970). The President's Commission on Law Enforcement and Ad-

ministration of Justice reported that the GGI approach at Highfields

~ — acuiéued positive results more effectively and efficiently-—-in terms of




both iime and cost=—than do most reformitories (President's Commission, -
1967),
LS

L
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Other Approaches

Kanfer andx§§§low (1969), in their analysis of individual problems,
\H\"""--._ .
discuss not only excesgs§?md§ficits, and assets, but also the extent of
- -\H""-\-\.\_ .
' ~—
tne individual's self-control, the

lity of his/her social relationships,
and the entire supportive enviromment in which the indi®ildual is operating.
Bandura (1969) emphasizes "social modeling" as oﬁE\gf'the systems through"

which people learn and can‘subsequently change,

New techniques are emerging in the area of assertive training. Here

—

the underlying assumption is that, for many -of fenders, the involvement in
fllegal behavior occurs because of their inability to confront any emotion-
ally threatening situation directly. Techniques range from specific in-
structiong concerning ways to become more assertive, to modeling and
role-playing, to behavioral rehearsal. These approaches represent a

shift away from traditional counseling techniques——a movement away from
simply "talking about” as an attempt to understand behavior toward becoming
invglved in action, Little concern may be given to whether tne individual

understands the dynamies of the change, and the methodology for achieving

positive change is directed toward new habit formation.

-—
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Behavior modification, for example, although is has a negative

reputatign in some circles, provides a strong positive aspect in\phat

-

it approachea prcblems differently and is mafkedly more effective than

the,traditional punishment model. In this framework, pumishment is'\

seen as an attempt to extinguish a certain type of behavior. S:udiesi

in this area support the fact that punishment can be effective in de-
terring behavicrs, but, to be sb, the aversive stimuli must be applied
within seconds after the undesired benhavior occurs, the severity must

be sufficient to eliminate the behavior. This'immediacy is next to
impessible in a correction%} setting, The punisiment model haq\a fg;tﬁé:/
disadvantage in that it has been shown to increa;e enotionali;y,f%;ger
and fea;); which interferes with learning, -If the offendpré/are to learn
more adap:i&e behaviors, it is éelf-defeatiFg to‘qu appreoaches that reduce
the chancés of learning. As caﬁ be seen from this brief an}lysis, the
likelihood of such,a procedure being effective, from a psycholagical pé;ﬁ:
of view, is quite remote, given the inexqctﬁgss with which it is ligely

' .
to bé applied in the correctionil setting and the detrimental effects as-

]

sociated with this approach,

Positive reinforcement, on the other hand, can be effectively dpplied
: f ’

-

* within tne behavioral médification framework. In this:prOCﬁPure;'a éys-

f
tematic attempt is made to- reward or reinforce positive beh?viors and
' i #
ignore negative behaviors, which results in an increase in the likelihood -

that tne'ééwarded behaviors-will occur -in the future. This modéi obviously

.a . ' 48_
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pose? problems within the correctional setting; uwany negétive behavior;
are difficult or impossible to ignore sinc; they involve the well=-being
of-other individuals or can ;ven result in further criminal _prosecuiion,
e. go, use of illicit drugs in prison, assaults, and even occasiomal
killings. These facts do not preclude, though, attempts to design posi- {
tive reinforcement programs directed toward specific goals for individual
offenders or groups of offenders. Using these techniques, records of
'change or noﬁ-change in the target behaviors can be accumulated whichn
lead to an accur;te assessment of the effects of the program. Maﬁy of
the earlier counseling approaches lack the ability (or desire) to identify
clearlf treatment objectives, thus it is impossible to me%éuge their re-
/fults or to present staFiStical eviﬁence of the effiﬁacy o%\the approach.
Many correctional Qorkers find it difficult to incorpo;hte the
non-punishment model into their thinking because it runs counter to two
generai public mandates of correctional facilities--those of éé;errence
;né retribution. In airect contrast to these traditional mandaé%s (that
‘ still perméate the system) are the concepts of rehabilitation an&\provi-

sion of a humane environment for persons forcibly removed from society.

These vastly different approaches produce continual conflict for th3§e
1 ' ' -

esponsible for both the treatment and custodial aspects of correctious

In addition to conflicting public mandates, positive reinforcemen

|

programs caf present problems in correctional settings if they are inapf

propriately applied by poorly trained staff. It is quite easy, for examxse,

\

j
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within a contained enviromment, to withdraw rights and privileges. Then,
the ‘'use of these as reinforcers can be responsible for ereating more nega-
tive than positive feelings in Eﬁé residents. In some mental hospitals
even basic bedding is removed{Ji?? Egturn being contingent on the patients'
displaying the desired behaviors: This raises a question about the moti-
vations of correctional personnel. Who are we helping? Very often it is
only the institution’ér ourselves,

Other emergipé approaches include the use of blofeedba techniqu%s,
hypnotherapy, aﬂa meditative procedures which hold much promise for coun-
seling efforts dealing wigh such problems as reduction of anxiety or re-
habilitation of drug offenders. Biofeedback technjiques have been applied
in the Feaeral Correctional Facility at Tompoc, California, and Tran-
sFendental Meditation was successfully used with a group of drug offenders
ak the Milan Michigan Federal Correctional Institute (S&mirey, %975).

A number of other counseling and therapy modalitieg have gained some
prominence in correctional work. These include Offender Therapy as prac-
ticed by the Association for the Psychiatric Treatment of Of fenders,
Rationale~Emotive Therapy of Albert Ellis (1961), Logotherapy, and Crisis

Therapy.

Summarz -

ApPproaches to counseling in corrections vary widely and encompass

techniques commonly used in other kinds of counseling situations., Group

~46~




counseling, while presenting unique Esobléms in the correcticnal setting,
is practiced in a variety of formats, depending upon the fncus of the
counseling efforts. Family counseling is conceived to be/;n imp. . .ant
and necessary component of rehabilitatiom of offenders, and community

- living groups are now being organized to provide real-life settings in
which offenders can acquire and practice more appropriate sociai behaviors,

Many new techniques are on the horizon, and their efficacy is yet to be

assessed.

ol
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This chapter|discusses differing objectives;that may be achieved
through threé major kinds of programmatic efforts: career guidance,

general adjudtment, and emotiomal reorientation. Ways of tailoring

these objectives to individual client needs are also discussed.
.! .

] Chapter III
Differing Objectives

The discussion of which of the widely differing approaches .will be
most appropriate to use in correcti?nal counseling will often depend on
the inteqt of the counseling effort. Activities carried out under the
heading of céunseling can rangerfrom direct advice-giving, through a variety
of role=-playing and benavior analyses, to intensive interpretations of a
psychotherapeutic nature. One way of approaching this issue might be to
assess the depth of involvement expected from the participant. At one
end of the continuum, that of advice-giving, we expect the individual to
be rather superficially jnvoived. S/he is expected to he psychqlogically
adjusted to the point whe;e s/he can make intelllgent choices among alter=-
natives. His or her emotional investment is likely to be limited, and
s/he‘is expected to respond with the conscious mind in terms of an ade~-
quately functioning ego--in TA terms, as an "adult." At the other end of
the-continuum, the coynseling program attempts to involve the individual

on a deep feeling lewel, with emotions brought clearly into focus so they

can be examined by the individual, and often by the group, with the aim of

~
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achieving "insight" or some similar type of improved understahding of his

or her own motivational pattern. In the following pages the differing ob-

jectives are digcussed under the three headings of career guidance, general

L]

adjustment, and emotional reorieatation. N

Career Guidance ¢

k) -

One of the current efﬁgplea that involves the direct application of |

factual information is career counseling, including rehabilitation guidance,

+

In correctional institutions across the nation, counselors are on hand to
insure that inmates understand what programs are being offered, the employ-

ment possibilities associated with training activities, and the value and

*

importance of education. These persons may be called educational counseiors,

vocational counselors, and/or rehabilitation counselors, and tney provide
information in different, but interrelated, areas. In other settings, the

-

three functional areas may belcombined into one, and the coungel{ng.con-
- ducted under the heading of 'career guidance,ﬂ‘whicﬁ involves not-only
;Ecupational information but also a discussion of values and attitudes.
E} The purposd is to provide the client with information about the kinds
of proéramq availlable to him or her; how the particular program is related
to the projectidns of the labor market in the free community, and how pre-

sent available opportunities would tie into further developmental activi-

ties following institutional release. Counseling sessions are usually
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achieving "insight" or some similar type of improved understanding of his
or her own motivational pattern. In the following pages th; diffeking ob-

jectives are discussed under the three headings of career guidance, general

adjustment, and emotional reorieatation, )

~/
//-h

«

Career Guidance

One of the current exdﬁples that involves the direct application of
factual information is career counseling, including rehabilitation guidance.
In correctional institutions across the nation, counselors are on hand to
insure that inmates understand what programs are being offered, the e@ploy-
ment possibilities associated with training activities, and the value and
fmportance of education. These persons may be called educational counselors,
vocational counselors, and/or rehabilitation counselors, and tuey provide
information in different, but interrelated, areas. In other settings, the
three functional areas may be combined into one, and the couuseling con-

ﬁ -
ducted under the heading of "career guidance,' which involves not only

occupational information but also a discussion of values and attitudes.
The purposd 1s to provide the client with information about the kinds
of programs availlable to him or her, how the particular program is related
to the projectians of the labor market in the free community, and how pre-
sent available opportunities wou}d tie into further developmental activi-

ties following institutiional release. Counseling sessions are usually

U,
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characterized by a strong reality orientation, coupled with some exhorta-
tion %o the individual to accept ?nd adapt to middle class mores and as-
cribe to the virtue of the work ethic. Graduate students are often used
in career guidance programs in the fieldé of vocational rehabilitation,
guidance and counseling, social work, and related disciplines. They are

especially helpful with young adulté, who find it easier to identify with

J
!

them than with the older staff.

Along with providing information about opportunities, procedures
include an analysis of the individual'’s strengths ;nd weaknesses in terms
of aptitudes, ingéres:s, ;nd Cépabilities. The fﬁma:e is allowed time to
realistic;lly assess his or her potential for completing the course, and
on a longer range basis to decide of he or she would be interested in

+
working in the field if the course requirements are satisfactorily complated.
Little emphasis is placed on emotional aspects of the choices beiné made .
Career couﬁseling is designed for people who are capable of functioning /
adequétely and are essentially frée from serious emotional meladjustment,

Vocational rehabilitation programs are emerging more frequent y in
institution and in beba:ionary and parole operations. Part'of the trend
Iseems to be based on the concept that behavior and personality disorders
represent disabilities oﬁ a severity eyual to a deformed limb or some other
phyéical incapacitation. State departments of vocational rehﬁbili:a:ion

have become actively involved in correctional settings and offer their sup-

port and services when emotional as well as physical disabilities are in-

o"!
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volved in the offender's imability to fugction independentiy in the job

ﬁgrket. f/f_\\

H

L

Career counseling also is a pdart of both probation and paroi. su.er=

vision, as those procedures ;kghpgrmally carried out. Tne conditions of
release under supervision almost inevitably include some requirement to

zaintain gainful employment, or 1o the casc of sore youthful offienuxrs, to
- N B . .

pe actively imvolved 1o school or traiaing. If individuals are to aajust
1n the communlity, tney often nfed considerable assistapce in recrganizing
tneir lives, particulariy io fulfiiling work obligatioms. Again, tne

counseling is based on very practical aspects of tne individual's adjust=-

]

ment——the avallability of finamcial support for vocat}onal training, op-

portunities for training or education, and available job oppertunities.

Also of prime importance are those job 0pp0rtuniéies inh many states that

are closeg to ex=offenders. Many correctional workers and inmates are
unaware of these restrictions. They must be considered in reality-based

counseling. .

# Another trend within the cortectional picture imvolving fairly

directive counseling is the Self-help group efforts, Offenders are

trained as paraprofessiondfg and devote their energies to assisting

tnelr peers witn making use of potn tne support burkauocracy and emphoy=
P

.

ment and training resources available to them.
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General Adjustments

Somewhere between a&vlce-glving and Iin-depth psychotﬁerapy lle
many counseling activitles wnich are not concerned with baslic psyeno-
dynami¢ emotional adjustment yvet aim at assisting individuals to function
Zore productivély in so?iety. A wide array of teLhniquéslare aimed at
inproved social aéjustment and self ennancement.

Witnin Chl; framework are sucn approaches as the TC and GGI, com-
munication skills groups, Alconholics Anonymous, ?rug info;mation groups,
and self-help groups. The goals of many of these groups are to provide
information and promote interaction leading to more effective social ad-
justment. The efforts of the counselor are directed toward creating an
enviromment wherein this effect may be optimally realized., The groups
are usually democratically organized, wikh maximum inmate laput, and
relatively free from autocratic staff participation.

One promising approach is Group Leadership Training, briefly dis-
c;ssed in Chapter II. This proce&ure opelrs the door for future inmate-led
groups witn seif-determined goals and 6bjectives. It is recognized from
the start that all the solutions presented are not necessan&ly related‘
to tne needs of all individuals ﬁarticipating; rather, individual-parci-
cipants make use of those aspects of the program seen as most beneficial
to themselves. Altnéugn such an approach’is not entirely ﬁuccessful for
sany people going tnrough the correctional process, such programs H;ve
SeIveq 4% a tprnlqg point in che llvgs of some individuals, leading to -

-
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social aajustment and other achievements.

cven wnen dealing with fndividuals with fairly severe emotiénal pro=-
vlems, a géneral adjustment approzch can often prove beneficial, "Ri-zovery,
inc.," for_exa:ﬁle, founded by Ir, Abraham Low was based upon very prac-

'
F

tical guiges for living to be taught toand practiced by former zental patie~
e0Ls, fecnnlques enplovea parallel the Schmidhofer technique (1673) in
20Ze TeSPects., Tnls latter approacn teacnes specific gkills to large
groups of indiviauals. Students go not discuss their emotional daffai>
culties but snare now they have made use of tne prescribed tecnniques

to overcome some problem. Dr. Scnmidhofer usea tnis procedure in several
correctional settings witn mixed results. For many, a generalized pro-
EIam nissed tae m;bk; for a selected few, considerable gains coula be
observed.

Many of tne ;elf-help gruup efforts tend to be planned approacnes
toward social adjustment. However, they often develop a psychotherapeutic
2rientation anc deal with emotions as well. Programs sucn as Synanon ana
Peer Counseling use a very structured approach incarporating therapeutic
techniques like TA and Gestalt.

Cne argument against many general adjustment approaches withan an
institutional setting is thar it provides skills necesgary for institu-
tional adjustment but no; for living in a free society. This prorclem

ca be resolved only py providing a more normalized institutional environ-

v

ment wniocn may involve vast Systems cnange. Much systems change aas come

i
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about as tne direct result of new needs for staff and residents created.
by Ehe general adjustment approach. The Federal Bureau of Prisons has
recently initiated 4 management restructuring program aimed at normalizing
tne correctignal ;etting. Tnis permits the general adjustment counseling
groups to be more relevant to free society functioning.

The unit management system allows f%r more effective TC's, GGl's,
and otner adjustment programs because itfno: only focuses on normaliza-
tion, but also, by decentralization of stitution staff 4into units, it
places staff with decision-making authegity 1in close proximity to the

of fenders. This encourages increased staff-inmate interaction and the

restructuring of immate cliques into adjustment-oriented groups.

!

!'

Emotional Reorientation

[ while most counsellng efforts avoid committing themselves to psycho=-
dynamic objectives, many group leaders still strive to achieve some wmeas-
ure of reorganization in the personalities of the participants.

Cne aspecﬁ of emotional reorientation concerns the development of a
more flexible:adaptive approach to life. A close exawmination of the life
f;rces op;rating in the indilvidual at the time of his or her becoming in=-
volved in illegal, antisocial acts reveals that the identified behavior,
from tne point of view of the participant, represented almost the only pos-
s.ble solution to a complex dilemma. Only after exhaustive, and often ex-

nausting, exploration of motivations and emotional blockages can tne
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individval come to understand that there were, and would be svailable in
future s?tuations, a number of alternatives. The stateme&t is often heard
th;t, "If T had only stopped to tnink about it, I would have mev:. done it."
Indeed, this may very well be true. It is not unusual for individuals to
allow pressures to accumulate uyntil they are unable to recognize some of
tne motivations forcing them toward certain types of actions. They then
react impulsively without attempting to make a clear analysis of the situa-
tion. Thus, a variety of techniques in the therapeutic approach assists
individuals to understand their own dynamic processes and helps them to
analyze why they are behaving as they do. Thgy are also encouraged to ex-
plore the extent to which they can exercis; control over their own behavior,
and integrate their cognitive and emotional lives.

For example, in Transactional Analysis, understanding the .different

ego states apnd now a person shifts f£rom one to another provide the frame-

work for developing understanding of the motivations for one's own behavior

.

and how certain types of reactions are triggered. The "60-Second Countdown”
tecnnique pfovides for short-term analysis of social interaction, quickly
shifting the individual into the analytic mode, allowing for a more rea-

'soned response. . . » |

. &

Similarly, the “here and now'" group feedback process, centering on

emotions expressed, can "hold up the'mirror" to an individual s¢ that he

can see lhimself as> otners see him. Role-playing beﬁavior, modeling, aud

identification are all processes that are used in most therapy sessions




|
and work toéard an improved degree of emotional reorientation.

While behavior modification techniques appear to be more closely
related to the '"general adjustment" approach to counseling, the fact of
tne matt;:H;;x?hat they are often in the emotional reorientation frame-
work. Counseling efforts growing out of the older psychoanalytic ap-~
proach and Rogerian type counseling emphasize that ope must have "under=
standing" and "ipsight™ of underlying emotional motivations before behavior
will change. Supporters of behavior modification, on the other hand,
contend that it is considerably wmore efficient to approach the problem
- from the other side==-namely, change the behavior and the associated emo-
tions will.gibsequently change. Thus, as the individual becomes free f}om
anxiety and tension through systematic desensitization, for example, he
enjoys greater success in tackling problems and, as a result, moves on to
a more success-oriented emotional outlook. Assertive training would be
seen as an eveh better exihple of the alliance between behavior modifi=-
cation and emptional reorientation. Here, through chapging a behavior
pattern, the individual learns now to function more adequately. In the
process, of courde, s/ne also discovers why s/he has been having problems
in this area in the past. This latter insight is of less consequence
than the very positive feelings s/he has about him or herself as s/he
moves toward more adequate functioning and finds others reacting toward

nim/her 1n more satisfying ways.

. by
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The goal of anotional.}eorientation is often quite diffjéult to

acnieve in the correctional setting. The combined factors o¢f a coercive

, atmospnere, conflicting creatment mandéles, and tne "inmate coude" act
agalinst tne success of traditionar modes of psychotherapy. One solution
is to request professi;nal perSoﬁs outside the correctional system to
administer tnese‘serv'ces. This is an expensive procedure, and care 1n
selection snould be made botn in employing consultants and in choosing
resident participants) Very often tnerapy programs rich in community
consuiting scaff cecome attractive to inmates wio, nhelther motivated to
seek out psycnoetnerapy nor in need of an intensive emotional growtn ex-
perience, seey out those situations where their privileges can be extended
and their rélease more rapidly effected.

One example of tnis occured at the Milan FCI in the early 1%70's,
where a treatment community of "disturbed" offenders was establisned.
Preferential nousing was furnished, the staff was buttressed with a wealth
vf community professional consultants, and most of the institution's pen-
tal health professionals were involved with this wnit. This island of
treatment and privileges within a then custodially-oriented correctional
settlng created discord among inmates and staff alike. The inmate popu-
lation in the unit, consisting of the most dominant=-athletic residents at

e
ne time, was qissolued, and seemingly, those inmates wno were Lue most
vocal ang periéitent gained admission to the upnit. A Mixture of Lhese

residents with tne "disturbed" finally culminated in a privilege upit tnat
v b1 Ny

O
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was operating fof reasons far different from those for which it was
designed.

Care must always be taken to set policies and programs in such a way
that treatment objectives do pot interfere with basic overall procedures.
If there is conflict, the result may create more problems for those invol-
ved than can be solved through the treatment Process. Consultants, staff
professionals, and students can éffectively design and operate therapy
programs, especially when tne entire imnstitution can benefit equally from
this experté?e.

Judge David L. Bazelon, a Federal Judge from the Washington, D. C.
bistrict, ﬁhs argued tpat psychologists' treatment programs have served
mainly as a side snow that distracts from'the m;in ring where the real
efforts need ro be placed--societal reorganization. He maintains that
psycnologists nave served themselves well, but not the offenders they are-
asked to help (Brodsky, 1973), In talking to psychologists he states:

", . you may find that you can havé a significant Impact on the problen
of violent crime by taking bitter and violent offenders and resnaping them
so that they learn to live with the devastating and ugly conditioms of
life that none ¢f us could tolerate. . . . But whether you want Lo serve
as high-priced janitors who sweep up societ"s debris 8o that our problems

will be pushed out of signt but in no sense resolved, is a question that

you yourselves must answer after you have squarely faced it."

I3
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Differing Cljents

.

-

While a great amount of enefgy is devoted to diagnostic procedures

in an attempt ;0 deal with each person as an individual with unicuc pro-
blems, the fact of the matter is/;héffhaving examined these unique, indi-
vidualized problems, the resulting prescriptioh is oftem remarkably similar

across clients =~ namely, group counseling, or whatever. This is not to

imply that a special counseling program should be designed for each indi-

ey

vidual and his special problem, for this would be an unfeasiple approach,
but rather that clients may be grouped in terms of *heir maj;r presenting
problem, and perhaps, unique approaches developed to deal with those problems.
An approach of this latter nature 1is seen to be emerging already.
Many states and the federal government have initiated "special treatment"
programs for those having a history of narcotic addiction. Jurisdictions
have developed specialized programs for pecple witn problems in this area
within the existing institutional settings. Similafly, those with problems
in the excessive use qf alcohol separate themselves out for special atten-
tion. For many yvears Alcoholics Anonymous was about the only treatment
modality available other than Antibuse, in either the mental hospital-.or
prison setting. Recently specialized counseling programs have been ini-
tiated for this group. As has been previously indicated, youthful offend-

ers are often provided with a wider range of treatment opportunities.

63

50~




Summar

In career guidance programs, the general focus is on imparting
factual information about the kinds of programs being offered, employ-
ment possibilities, and the value of education. ‘General adjustment
programs are aimed at teaching skills necessary for living in a free
socliety, and attempts are being made to make institutions resemble
more closely the normal societal milieu. More difficult to implement
than the foregoing are p?ograms aimed at emotional or personali:y Te-
orientation, although many programs will include some efforts in this
area. Caution mu;t always be taken in deéigning any proéram for a
correctional setting that treatment objectivés are consconant with the

basic overall objectives of the institution. .
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Counseling takes place in a wide variety af situations, ranging
from those that look very much like outpatient clinics to locked
and barred cells in a maximum security imstitution. Phvsical
surroundings are probably less important than many other aspects
of the counseling prociess or program; ease of accessibility to
sessions may play a fairly imporfant role in the continuity of a
group or program as uil%‘the content of the discussions. The
following section tracefs am individual through the criminal jus-
tice process, highlighting briefly the kinds of counseling that
he or she might encounter at the various stages.

Lhapter 1V

Diffé}ent Settings

Probation1
Because individuals 6n probation experience cons;derable fFeedom
of movement, they receive a hightpfOPOTtiOﬂ of correctionmal COUH;eling.
Proba;ioners are viewed as people in need of considerable guidance in
' terms of simple, %actual information that enables them to work with wei-

fare agencies, relate to the COuFQ‘system,-dea; w;th landlords, and se~

]
.

" cure.and maintain employment. Hfébation officers frequently find them—
selves forced into the role of family counselor with both youthful of-
fenders who reside at home and individuals who are marriéd; Some probation
supervisors believe that family therapy or counseling should be undertaken
only by professionals in tﬁis field; however, most feel that the probatiéu

officer can contribute positively in all areas of life adjustm \t.

o * s . . \

L] b . i
- b ‘
\
§
1 This refers to a sentence ‘served under Supervision in

. the community in lieu of inmcarcerationm.

¥
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Grpup'couééeling inlrecent years has come L0 assume a more signi-
ficant role in suﬁervision in probation, Especially with juveniles, the
tén&ency to gather in clubs or gangs se;ms naturally to lead to counsel;

ing in érOﬁPS. Even with adult brobétion, group counseling has been
found to be very helpfuls For one thiné, almost all probatlon caseloads
' are laréer than the supervisors feel are appropriste. Group‘counseling
f offers the only opportunity for many officers to maintailn contact with
those for whom they have responsibility.:
For example, Faust (1965).reported on the use of non=group trained
propationléfficers in handling group Supervision. With a fairly sizeable
C sample {(N=24) it was feéund that while there was no difference in the num-
'Eér of probationers committing new offenses, a much higher per-cent com=-
pfeted their propation with a ratiné of satisfactofy adjustment thén did
.a cﬁnt;ql gtoup under normal supervision (43% vs._302 fo} the comparison
group). Of even greater importance is the fact‘that.contacq between of-

. ) ficer.and clfént éas nearly doubled by this .procedure. At about rhr same

time Mandel (1963) reported on a dif ferent approach to the measurement

. did a control group, It wWas also found that the group approach was 1kss

Fl

costly than individual supervision.: . o S

L3
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In California, additional impetus was given such ?ffor:s by the

“proba?ion subsidy"” program (Saleeby, 1971). This program was developed

as an outgrowth of early communicy-bésed enthusiasm. - A detailed vsuvicw ;
of the records of lndividuals sen! to state level correctional facilities
revealed that from one-quarter.to one-third of those being édmittgﬁ'could
have been handled safély under probationary supervision had local juris-
dictions been able/to provide .suitable programs (Smith, 1965; Roberts &
Sekel, 1965). Pl;n en evolved to reimburse counties for each indivi-
dual they did not send to a state .facility based on past trends. The
money, however, could not be used to support. the existing level of services
but had to be spent on carefully planned,' improved services. Of the '
“improved services;".many involved counseling and consjiderable group

interaction of one kind ©r another.

Jail

Suppose that the individual is not given probation but rather is

sentenced to a local Jail? What are his chances of getting some help

4

" Ty
through counseling? The answer is, "rather slim.” In a few of the larger
jail programs across the country, some counseling. is available and pto-
grams have been Initiated (Fenton, 1961), However, they consistqﬁtly lack
S \ ;

éontinuitx of effort, and very little counseling dctually takes piace in

the jali getting. This phaqomenon is particularly devastating when one

realizes that the vast wajority of people who are locked away from society

are incarcerated at the local level.
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In California, additional impetus was given such efforts by the

"probation subsidy" program (Saleeby, 1971). This program was developed

as an outgrowth of early community-based enthuéiasm. A detailed <uview

éf the records of individuals senl to state level correctiomal facilities
e

1

revealed that from one-quartef to one-third of those being admitted could

1

have been handled safely under probatiomary supervision had local juris-

_dictions beem able to provide suitable programs (Smith, 1965; Roberts &

Sekel, 1965). Pl;ns'then evolved to reimburse counties for each indivi-
dual they did not send to a state facility based onm past trends. The
money, however, éould'not be used to support the existing level of service;
but had to be spent on carefully planned, improved services. Of the

"improved services,' many involved counseling and considerable group

interaction of one kind or another.

T Jail

Suppose that the individual is not given probatiom but rather is
sguteﬁced to a local jail? . What are his chances of ggtting some help
o L
through counseling? . The answer is, "rather slim." - In a few of the larger

jagl'prograﬁg across the countr}, some counseling is availab}e and pro- - «.

grams have Deen initiated (Fentom, 1961). However, they consistgntly.léck

‘contimuity of effort, and uefy little cbunseling actually takes place in

the jail se;ting. This phenomenon is particularly devastating when one

_%Lalizes that the vast majority pf people who are locked away from society

.

are incarcerated at the local level.
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Expanding the concept of ‘locgl incarceration to jmclude juvenile
halls, the picture brightens somewhat, for communities are generally
concerned about the juvenile ogfender and quite often attempt to pro=-
vide some so{tfof counseling activity. Again, however; continuity of
applica:ionf;s probably not great.

Recen:l§ the Federal Bureau of Prisons initia:éd a massive building
program for Metropolitan Community Centers to house federal offenders in
numane jail settings.  These centers opened in 1974 and 1975 ip San Diego,
Chicago, and New York City. They ﬁrovide a modern high-rise fd[ili:y in
the center of these metropolitan areas with staffing patterns conducive
:o}gﬁinseling. Other similar facilities are being )lapn;d and should help
gfeatly to solve the problems of overcrowded jails ‘and the lack af humane-
rehabili:a:i;; programs witnin traditional jail se:t%ngs.

j
Prison

It is within major correctional institutions that the greatest ap-
pl?ca:ion of counseling is found; the prison is the setting for the most
activity. Counseling efforts range from individual career guidancé and
emotional counseling, to small group counseling and family therapy, tb'
large group interaction and therapeutic community programs. However, the
bulk of counseling in_the prison setting has been iq terms of small group

interaction of dge sort or another. "The group counseling model developed

by Norman Fenton (1950) rapidly spread throughout the nation. Small groups

e - T
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=" group nomes, halfway houses,

-

with a strong Tragsactional Analytic orientation are also swelling as

‘;he Aumber of inmates fnvelved in tnem increases. Carkhuff's helping
tecnniques {(Carknuff, 1968) have added still anotﬁer dimension, a&& are
being applied wita botr inaivid 2ls and groups. '

é;} Guided group interaction programs and "therapeutic communities"
now dot tné correctional lanascape, and model institutional designs

are sometimes planned arcund the therapeutic community concept {Bradley,

1969; Saleeby, 1970).

- The In-Between Stage--Halfway iHouses

Wicn the zurrent “emphasis upon community-based corrections, a

vari'ety of way=-statlons nave been created=--community correctional ceaters,

work turlough units, and®community program
4 - - .

. 1 B . . 7 P
centers.. In tpese setlings, group counseling and therapeutic tommunifies

.
L3

aot ondy tarive but are probably necessary. The stress of being meither
. b ]

L3 .

an inzate nor a parolee,.but suffering the disadvantages of eacn status,

by sohe sort of

laads to a‘va;iety of problems that can be ameliorated

— .
L] -

group 1nte€§ct1an. In addition to the 2onfusion with regard to .status,

there are stresses assoclated with the-tpansitional process from being

closely controllea to being moderately respénsible for a lérge portion of

.
L]

one's life. Again, insights developed in the security of tne institutional
sctting can be tested out in the arena of life in a semi-protected com-

[ - . . .
runity.

N
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Any group of people attempting to conduct their lives im the close
Juxtaposition of a small iiving unit will require some mechanism for con~
flice resolution. Tnus, we see that halfway houses and correctional cen-
ters tend to incorpora:e not only group counseling and therapeutic commun-
ity concapts pu:'also self-help efforts that are directed toward personai
skill development. Some self=-nelp programs go well beyond the use of the
group as an adjunct to regular programs and make it a ceantral focus of
tneir intervention strategies=-Synanon might be an example of this.

Ve
Parole

Tne maj)or portion of the parolé agent's time is spent in individual
codnseling: some of jt- is quite directive, but a great deal of it is
devoted to sympathetic actempts to nelp tne individual understand tne ad=
jus:menﬁ process tarough wnich ne is-traveling.

In recent years group counseling has emerged in parole, mucn as it
nas in probation, to heip tne agent increase communication witn his clieats,
as well as to offer the oppo}tuni:y for improving interpersonal gkills.

Group counseling in the parole setting prﬁvides cottinuity from tne

institutional system to counseling in tne freer society of tne community.

In tne institutional setting tne individual can only talk about what he

-

mignt do in a given situation; counseling under parole supervision deals
witn what ne gid in reaction to certain stressful situations or wnat he is

- ®
doing to respond to the stresses he feels in confronting new problems.

2 Tnis term refers to a period of supervision following incarceration.
s

Y
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Counsélors in corrections may find tnemselves working i~ a,
variety of settlngs ranging from visits to former inmates in their
homes fo working within tne priscn atmosphére. Tasks, objectives, and
techniques will differ, and the counselor may be requireg to‘assume a
number of roles ncluding personal family counselor and/or designer of
therapeutic community programs. Group counselingxfggéeveloping rapidly
as an efficient and effective way of providing counseling services in

most correctional settings.’

71
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V'
The tax structure in government aptly fllustrates the complexiz?
of its organization. Each level demands some sort of rebate,
subsidy, or fevenue-sharing because of its particular needs. So,
too, in the criminal justice system, and particularly in the cor~
rectional field. As omoted previously, most of the offenders who
Are incarcerated are held in local jurisdictions where revenues
are limited and demands are great., Where facllities are most te-
quired, generally speaking, incarcerational accomodations are the
least adequate. Deficiencies in money for building are accompanied
by a scarcity of funds for rehabilitative programs, In this cnap-
ter several factors that have influenced the direction of counseling
efiortsat various governmental levels wjll be briefly explored.

Chapter V

The Differing Levels

Local Efforts

Tne geagral inadequacies of counseling activities in jail settings,
functions usuallf controlled by local jurisdictions, have been noted.
Sligntly more activity‘can Bﬁ observed in juvenile ha‘lls, and probation
often makes proportionately greater use of counseling of various gQrts—
starting, of course, with direct advice-giving.

Another area w?ere counseling effor:s‘g?zhkapidlf expanding is in
d;linquency prevention programs. How to prevent crime has been a topic
of extensive discussion and some ac:io; since the turn of the century.
Tﬁe value of such efforts is alééys open to question becauge the problem
18 so difficult to evaluate. Caustic critics contend that all such ef-
forts must have been totally ineffectual considering the present level

of crime. Supporters of delinquency prevention efforts think tnat crime
N,
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would be even greater witnout these efforts., 1t seems likely thag‘:rograms
aimed at preventing delinquency do serve a useful purpose and are certainly
necessary to an enlightened society tnat wants to do something to =.em the
tide of criminal activity., Tne vork of LaMar Empy (1967) serves as an
outstanding example of the application of group procedures in this area and
will be discussed in greater detail as some of the new,.emerging techniques
and programs are examined.

.-

State Programs

At the state leve)l mucn counseling activity takes place. Group

[~ . counseling is by far the most common approach. When counseling was in
[}

1ts neyday in California, one iééﬁitution (California Correctional In-

} stitute in Tehachapi), with the ésoperation of the inmate population,
developed a 100% group counseling participation program in 1ieu.of con-
structing additional fences, gun towers and taking other costly security
measures,

Generally speaking, more traditional counseling approaches have been
used witn the more stabilized inmates, It is with the youthful offender

that the innovative practices are being tested--such approacnes as match-

ing clients witn counselors, small group homes, and stratified living units,
*

-
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Tne correctional apparatus 0§ the federal system Parallels that of
the states in that the federal system operates institutional and parole
services as well as community program centers (halfway houses) and jail
facilities,

Ino the past, the federal system took a "middle of the road" stance,
tending, for the most part, to provide rather well-establisned treatment
opportunities along orthodox lines--that is, psychotherapy and specialized
counseling were available to a small number of inmates.

More recently, with the initiation of tne Omnibus Crime Bill of 1968,
the federal system has been designated as a mode{ for sound correctional
practices. Tne bill encouraged the already growing awareness of a need for
change, with the result that at the present Fime the federal system proba-
bly does play a leadership role in many areas, especially counseling. In
fagt, many innovative programs have nad their beginnings in federal facili-
ties. Presently experimentation jis occurring not oqu?ﬁif,f}‘raditional

group counseling, but also with peer counseling, tokenoeconomies, programs

relating typology to 6ounselingl, biofeedback techniqueé, and innovative

—

drug abuifﬂfiﬁéggmsf’ T . Ve

—
\

1 ' The Quay (1964) typology has been widely used in federal youth
'\and juvenile tacilities, anu has mer witn reiative success in
* relating typology to program efforts, v




Summary /////

Unfortuna/tely, local jai¥ settings, where most foyé'e are incar-
cerated, hav£ t?e least adequate provisions for refﬁBXiitative eitorts,

Increasiug empn%51s, however, isc veing given to preventive programs at
the local level. States are attempting to develop counseling programs,

especially in group format, and especially witn youthful offenders. Re-
cent legislation has encouraged federal institutions to provide leadership

in counseling programs and to experiment wita innovative approaches that

may become models around whicn'oghér institutions can design tneir own

ra
-
efforcs. ”

-~

ERIC” | ' |

Aruitoxt provided by Eic:

t

3

[
"y




Some of the approaches outlined in this chapter have been alluded
to earlier. In general, most of the techniques that will pe dis=
cussed have not yet spread very widely and can be seen in only one
or two sectings; a few have started to permeate the field. The
tradition of treatment has generally been to use techniques tnat
were initially employed in mental health settings or educational
facilities. Tne viability of this procedure has sometimes been
questionable, but, by and large, most such techniques have been
fairly well adopted and have become rather standardized practice.
However, several new approaches have been conceived and developed
within the correctional framework.

Chapter YI

New Approaches

4 GrouE Home s

Institutionalization of the Jjuvenile delinqﬁént, of the pre-delinquent,
and of the in-need-of-care has always been viewed as negative. Foster
homes are considered preferable, and efforts h;ve beeﬁ made L0 provide
foster home care for many of these yo;ng people. Heedless to say, the >
sneer volume preécludes finding encugh homes; and even when Homes are found,
the social climate may not be beneficial for the client. .

As noted previously, juveniles naturally seem to flock together and
form into clubs, organizétiwps, or gangs. It seems entlirely suitable that
some effort béamade to provide living arrangements that will capataiiZe on
Lhis tendency. At the same time, a small group of parqnf Surrogageg It
bg trained for the more economical placement of larger nugbers of y;ung de-

lidquents and pre-delinquents. Witnin this framework, considerable work
-

has been done to match tne worker and nature of tne setting with groups

L3 b
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.figures and others in authority.

|
i

|
of individuals withisimilar personality, or adjustment problems. FPre-

liminary evidence suggests that this ma# be an efficient aud effective
. . | ' '
approach. However, in‘no way is it & deacea.

. /.
Matching Client and Counselor -

~

- ’ : /
One of the best jillustrations of attempts tg match client-ard coun-'
, s .
. ' ~ .
selor is the application of theoretical typoloRy, which/}nqolves levels

of .interpersonal maturity (I-level). Developed in nale disciplinary

¥

barracks (Sullivan, Grant and Grant, 1957), thi§ theory proposes that

youtnful offenders can be classified in tepmis of their view of significant

others in tneir immediate Social/psych ogical enviromment--particularly

autnority figuraes. Classificati&n
AT e

evels range from I-1 to I-7, from

., the lgg@t‘méga?é to'thé mOst mature. Examination of the clientele in

i
correctional settings- suggests’tnat most offenders can be classified

between I=2 and I-4 gr I=5.

’ y M " .
Tne less mature tend to view «ulhority figures as givers or wi:nholders

-

-

of the good thingé in life and often try to obtain what they want through a

straight demand system. Asg their interpersonal maturity increases, they

begin to see that good behavior plays 'a part in the quality of otners'
Iesponse to them. Some will then embark upon a pattern of super-conformity,

vecoming a "goody-goody,” eontinually seeking love and praise from parental

1

Otheré at this level learn the motiva=-

tions behind q;hef‘peOple's actions, learn how to turh this knowliedge to

4
*

7
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advantage By shaping these mptivations for their own ends. The ultimate
of this approach is the very smooth “con-man" manipulator,

As pérso;al ﬁa:urity increases, standards of con&uct aré internal-
ized in ghe individual and he comes to judge himself against these stan-
dards, with resui:ing aéxiety and tension when he falls shér: of his own
goals and expec:ati;ns. In the most mature individuals, altruia:iﬁ mot i-
vations become a part of the total personality structure.

In what probably fepreagn:s one of the better studies in interactional
psycho:herapy,’{he Camp Elliot {(Grant ;ﬁd Grant, 1971) study watched groups
of indiviauals classified in terms of this theory with different kinds of
group léaders. The findings sugge;: tnat those with lower levels of matur-
ity respond less well to counseling and/o; tnerapeutic approaches than do

. those at more wature levels of functioning. Ou the othér hand, the group
made up of people with lower levels of maturity tended to respond quite
well to group leaders who mignt be characterized @s DI's (Marine drill in-
structors)-=highly authoritarian types. The group made up of I-4's and

I-5's did not respon& as positively to the authoritarisn épproach, nor

were they as negatively affected as the lower group by éou;seling kinds of
intervent lons.

Starting from a rather simple, skeletal system of typologiles, :he
classgification ;cheme now h;s become far,more elabgrate and includes more

subtle classifications for various subtypes. A wide variety of intervention

i T




_stragegieé'have also been idenctified for each of the'differént levels and
sub-types. Extensive apiliaations of the theory came.with the Communicy
Treatment Project (Warren, 1965j which developed specialized group homécz,
an approach mentioned earlier. ' .

A number of typal9gy SYSéems has peen developed, some of whicih are
used for diagnostic purposes only and others for classification for
treatment. The Quay-Peterson (1958} represents one of the latter efforts.

That particular classification gystem as modified by Quay and Parsons

(1971) played an integral role in the special treatmear program developed

for Morgantown (also used now in Oxford, Wisconsin, FCI) that combined

token economy with counseling. It represents a systematic development

from fairly classical psychiatric diagnostic categories.

a

L

Use of Testihg in Counseling

After almost any kind of Lypelogy is developed, the next step is to
[ r Y

test the efficiency of the classification thro

h some sort of evaluative

approach. In the case pf the Quay-Peterson, Ahe test came firdt and the

. program uses of the diégnost@c'categories me later. In the I-level ap-

3

proach, initial classification was dapendént upon a long, involved, and
interview. Subsequently, more

ks

quite complicated individual diagnescti

ovjective, easily administered psyet
2 '

provide a fairly reliable iadicat

i¢ devices were developed that .

n of the level of interpersonal maturity.

. . ’
. . \ .
| . BES , () '
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Other settings and jurisdictions have attempted to match client
and counselor through some sort of testing program, but no major sys-

tematic approach has evolved, For example, the Federal Prison System

uses.the Minneseta Muitiphasic Personality Inventory thtroughout the
system, but with only limited application. One exception, i# the work
dona by Magargee and his associates at The FlUrida‘StatE”Udiﬁersifj_in
cooperation with the Tallahassee.Federal Institution. This effoit has
ppoduced a series of FCIl Reports leading to the development of novel
concepts sudh as l.'()v'er--conr:mlled hostility," and has the aim of classi-
fying inmates accordiag to treatment goals.l

Mhile diagnostig testing and psycnological evaluations.have always

been aimed at helping the counselor better understand the client,  seldom%,

) has such knowledge been used in any kind of a systematic or structured

¢
L

however, growing use has been made oﬁ
: i
196?)—-Fuhdamental Interpersonal.Relaéiogsﬁip O_ﬂrien-l

i

manner. Within the last few years,

the FIRO-8 (Schultz,

-

tation—-Behaviocr.

This quick paper‘and pencil test assessa;;f? several
areas the kind of responses an individual would liké to tecCeive from his

i'
‘ *

or her participation in interpersonal interactions. At the same time,

it reveals the willingness of .the 1ndividua1 to giVe to, such;ingeractions.
In an ideal situa ion, for example a counselar who .has strong Turturing

a
. -

*a

needs can be paier up with a client who strongly needs to receive _nur-

Tn the. ueual case, the coun-

3

s - F . .
selor may not feeq totally comfortable in providing‘assisqance to meet the

H : [ .

turance in his 1n4erpersonal interactions.

1
' L.

1 Copies of thése FCI Repbrts may be obtained by requests tnrough

* the Tallahasﬁee FCI Psychological Services Department. '

R -1 | |
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particular?needg of the client, but can at least 1deht1fy what kind of

£

" Test ing has always been prevalent throughout the jhastice syst. n.

-
Unfortunately, however, much of tLiis testing has been done by academic

s oy r et

reﬁearchers interested mainly in studying ¢he inhabitants of a microcosm
4

?T soc1ety. In effect, prisons and their inmates have become guilnga pigs.
& Thus, the caged have become test-weary, and meaningful functional research

_hQS become more difficult to carry out. .y The Federal Bureay of Prisons

is beginning to establish research positions within institutions, and. ‘ﬁ
tnis- should help solve the problem. The new Federal chility at Butner,

North Cdtbliua; will be designed to'include a4 volunteéer research center

¥ .

that will provide more information on how to treat chronic offendeéers.
. 3 . b
: With highly trained professionals and paraprofessional staff and executive
leadership by educationaliy -~ and psychologically-of&enfed individuals

-

mgre enlightened approach to :he use of testing in coynseling and clas-

sificution should be developéd that. can serve Tag"E nﬁf!ﬁhal”model for
- ‘. other facilit;es. o
fJ " . * ." ' . \ -
} - . N " *
) - . ) C Gipmicks and Gadgetry

Use of the tape recorder has long been an invaluable aid in'traiﬁing
counselors.and has alsbﬁﬁeen used to help a-group get a bettef-understanding

"of their own patterps of interaction. Of even greater impact is the use.

1

of video tape feedback where the individual ca%.gctually'eee how he is
. ' EN L .

. . -7~ . &

' response might prove helpful and attempt to work within that framework.' .
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coming across to others.
F

'Attegpts have been made to u:i}izé bfofeedﬁack techniques, ;spectally
galvanic skin responses, to help both counselor gnd counselee more clearly
deterﬁiné'when areas of hfﬁﬁ_ém;rlonal c;ntent are being tapped. .Ehis )
technique }s used 1in Lompoc, California, ¥CI and is.belhg débeloﬁed at

Milan FCI as part of a drug abuse program. It 1is, however, in the'very

early experimental stages. - . .« .’

+ - M

Peer Counseligg .

. — <
An approach ‘that.has been used irregularly since the late 1840's ig

the Yse of offenders to carry om counseling aéglvlties. Studles have
clearly demonstiatgd that prisoners can be trained to handle groups as

effectlvely as most people. Probably the most yell-kno?n'aud well-deve-
lopé&;ggggfam in peey coungeling is that operating out of two federal

institutions and ‘one prisan in California. This program has a structured

¢ - " \ ) )
system for group tralning and a graduated approach to developing group

£

counselors or leaders. Preliminary phases Lnvolve heavy doses of didactlc

léctures in Transactional Analysis supplemented by af}ractlcum. After
. B -
rather extensive tralning, the client’ is then regdy to function as an

- L]

assistant instructor or &s a co-{eéder in a small gfoup EOunsellng. Advanced

stages of the program.involve learning the element$ of'grogp interaction,’

leadgfsh;p dynanics,

{

i

L
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(1968) helping fechniques. Preliminary evaluations have been consistently

x

forts, and darkhuff;s‘
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positive, (ne particular result is that prisoners who are invelved as

«+ ¢ “counseling leaders seldom become involved in disciplinary difficulty;
4, Followup studies of former prisoner/counselors indfcate a carry-uv =t
< .
of impfbvement from the prison tr society-at-large.

A 1

.Pesr counseling as a form of group counseling is a fairly economical .
- procedere. Alse, material aid is offered to tnose who undergo the train-

- ahg, so tne program functions as a waole life style reorientation system.

. -

Ip view of tne benefits; ninimal cost, and tne self-help orientation, it

r
i

seems likely tmat tnis is an approacn that we will soon see spreading

L -
1

across'}he nation. -

n
L]

-

The Qffender as Consultant/Counselor

\t

. . + Tne activity about to be described is not counseling in the usual
sense, .but is being so considered because the interactions and goals a

parallel tnose of counseling. : . : , . .

\ N

Cﬁiiége programs in sociology and crimigologi‘ﬁhat are interested

in a realistic understanding of justice and correctional problems fre-’},,ﬂf"’#“'d

.
L

! - . ;e
quently wnvite former prisoners to.talk to students and provide a view n

of correctional institutions from a slightly different perspective. This’
L9 . . . '

practice nas grown te tne peint where individuals particularly skiiled in R

H

' talking to gfoups are employed as consultants to educational inscitutions
. [ ' .
. ' or prugrams. and flave, on occasion, becpme staff imgtructors. In additiony
* - . & .

many such individuals ar4 employed by special interest reform groups.to

. . . ..y
i . . . .
. ’ & , .
1 . ] L
~ n .
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assisgt witﬂ lobbying in legislatures. As io the case of peer counseling,
the partici#an: tends to realién nis values as he works wore closely with

the “establishment."

Fl

~

Along similsr lines is8 the specialized training of clients to func-

tion as counselors Ia specialized areas. Ex-narcotic offenders, for

.example, are viewed.as particularly gifted im providing counseling to

pre=delinquents :o'help prevent the abuse of drugs, including alcohol.

b

While a number of programs have been instituted along this line,
SPAN 18 the oge with whicn’tne autnore are most familar. Nissen (1970)
set up a program wnerein pateantial counselors are selected from an im=
pate populat{on during tne later pn;ses of their incarceration, Tney
start college work and training in the correctional imstitution. Upon

release tney take an intensive training program for paraprofessionals on
4

a regular college campus, While this program has not been withoutr trials,

would=be counselQrs wno have completed training have been placed in

school districts to assist in drug abuse prevention programs.

Summary , ’ .

Several new approacues for correctional counseling were discussed
in this chapter, includiné group homes, matching client and counselor, the

-

use of testing and audio-visual technology, peel’covnseling, and -training

. s .
the offender for consulting or cdunseling. Although more evaluative
~ - . ..

studies are needed for eeghféf these approaches, preliminary studiés in=-
. fa ‘ .
s

' dica:e'they.aye having at least some guccess. -

' P ~ . i
gl § L\\\\ ) .
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Although counseling is not always effective in reducing parcle
viclations or recidivism, it is usually effective in reducing
misbehavior within thRe institutions. Counseling juveniles seems
to yield better resylts than counseling adults.
Chapter VII
. Studires of Effectiveness
Counseling has not beer as carefully evaluated as many cother cor=
rectional practices. Tnls observation is the keynote of the summary of
TeseaTch ©On group metnods in Liptom, Martinmson, and Wilkes (1973):
Considering the amcunt of support group treatment metheds
have received, it is surprising that there are sc few re=
liable and valid findings concerning their effectiveness.

In additien, wnere favorable results are foumnd, reductions
in recidivism were reiatively small. {(p. 278)

- %

A survey of the research conducted by these authors indicates that, -
wnile counseling has not made any major impact in reducing recidivism, it
is effective in ameliorating 1astitutional difficulties. A number of
étudies are reviewed that suggest that matching clients with counseling
approacnes can be g significant factor in the éuccgss of Bhg program.

. Sl reviewing the slgnificant studies in the field, emphasis will be on

e those studies illustrating positive application.
+
‘i‘

——

Kassebaum, Ward and Wilner

This unique study is probably one of the best controlled studies to

“test the effectiveness of various counseling approaches (1971). Tne

+

~ 8o , -
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setting for the study was California Men's Colony at San Luis Obispo,
a then new medium security 1ns:itution!:2 the California Department of
Corrections. The institution is architecturally divided into four quads
with cent;gl-services, a near ideal design for setting up differing
kinds of programs.

In the four quads the following types of counseling were established:

1. Voluntary group counseling. (4s a patural result there was also

created a sub=group of volunté;y non-participation.)

Z. Mandatory intensive counseling by specially trained c?unselors.

3. Large-group community living. This inluded‘snall-group coun—
seling along witn frequent large-droub meetings.

4, ) Regular institutional program - no group counseling available.

Nearly a thousand inmates, young adult male offemders - 18 yea?s of
age or older - with the bulk of the gfoup falling inte the age range of
20 to 27 were the subjects. Individuals:participa:ed in tae treatment
program from six months to two years and were followed uP_after institu-
‘tional release for a period of 36 months.

From official publications, and with the help of institutional per-
sonnei; an attempt was made to identlfy the objectives of the program;
The following two major points evolved:

L. Group counseling should reduce involvement in institutional
disciplinary infractions.

2. Counseling should facilitate adjustment following release, leading

to an improved parole outcome.
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Tavie 1

Studies‘of Psychiatric Evaluations of Offenders

Source Population Diagnosis Percent
Glueck (19Y18) 608 Sing Sing Psychotic or mentally
Prisoners - deteriorated | 12.0
Normal v 41.0
“lentally retarded 28.1
/
Overholser 5,000 felons Abnormal ~ 15.0
(1935) under Briggs Normal 85.0
Law in llass.
Bromberg and  9.958 offenders Psycnotic 1.5, .
* Thompson before Court of Psychoneurotic 6.9
(1937) General Sessions, Psycnopathic
New York City personalities 6.9
| Feebleminded 2.4
’ Normal or mild
personality defects 82.3
Scnilder "Convicted felons, Psychotic
(1940) Court of General Neurotic
Sessians of New . Psycnopatnic
York City personalities
Feebleminded
Normal g
B .
e,
o -
. "
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Source Populat ton Diagnosis Pervent
Banay Sing Sing 'Psychotic 1.0
{1941) prisoners {Emotionally immature 20.0
: -Pgychopathic 17.0
Normal 62,0
"Poindexter 100 problem Mentally 1ill 20.0
(1955) inmates Normal 80.0
Schlessinger 500 typical Cnaracter and ¥
and Blau prisoners behavior disorders 35.0
{1957) ‘ Normal 15,0
A
L
Shands £ 1,720 North | Psychotic 0" 3.5, /
(1958)° Carolina felon Personality disorder ?;}Byd“
. admissions to Psychoneurotic g2
Ceptral Prisan Soclopathic personality 1.0
Other ’ 5.3 4
“; “No psychiatric disorder ,;,4 4.7
' 7* Trauslent personality 7/,; i9.8
dd////? disorder /////, "
Brodsky 32i§)I/;Iiitary N Charac;i?yzijéi:;évior
(1970) pr¥Boners /) _~"disorders 77.1 - ’
) ) ‘ © . No psychiatric disease 21.3
Miscellantous disorders 1.6 '
‘ ’
e




-
Witn Group- % a8 a control group, no differences were obscrved oetween

y "/J: -
any pf th reatment ELOLpPS and the control group in the proportions of

;

andlu{/pals wno yere able to remain discipline-free during their . :titu-
- Eloﬂéi stay. (About half of each group managed this level of adjustment.)
- ~Tnere were no significant differences among the groups in regard to the

e - types of rule infractions tnat were observed,

,/// With regard to recidivism, there were no sigonificant differences

betwéen the groups after 36 months. Significantly, there was no dif-

4

ference in the outcome for those who were counseied by the regular lay

staff with normal departmental group counseling instructions ana those

who were counseled by highly specialized counselors.
B e .

////f///f‘ . | . N . ¢

The Higﬂfields Program

4

The Highfields Program is one of the earliest and most successful

efforts at milieu,therépy. -1t involved large group interaction combined

with small guided group programs that dealt with iinformal inmate-staff
. " ‘l‘ ‘/
interaction., Freeman and Weeks (1956) report on 237 male dffeg&ers in’

i . B ' i
the 16=18 age group who went through the ptogram for six mogths. Tney”
’ i i ~
found that thnose going -through the Hignfields Program"weig/;ignifiﬁantly
. & - ; ] .

more successful at stayiug out of trouble than those r¢leased from a .

regular institution (63% versus $3A) /pasmuch as

programs cost ab0ut the same to operate it was felt that not only was

the project effective in/@eddcing ;ecidivfsm but it also had a féuiiiplé/

7 . /
. . e
* . :J rd 1
‘- . 5 * 8 e .
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cost/benefit ratio,

Joplin (1968, 1971) reports additional information about this

program as well as others involving group interaction.

Lamar Empey

Lamar Empey has given considerable impetus to the community-based
correctional effort. He has worked mostly in the area of juvenlle de-
llnquency prevention, setting up programs for juveniles and youthful

offenders that aim to prevent the neeg incarceration. His first

project, called tne Provo experimg ed daily group sessions in

a milieu therapy atmospnere The progrs volved 200 juvenile offend-

ers between tne ages of 'Ll5 and 17 whg underwent treatment for approxi-

mate&y seven months, After six months, a comparison was made between

those assigned to the experimeﬁtal program and those aseigned to regular
probation; tnere was little reported difference in outcome., However, -a°

omuchi higher percent of those completing tne experimental program were

arrest-free during tne followup period than of those completing regular

probation. Thoge going through eitner experimenta;'}rogram Or reguliar
prob;tion‘did sigfificantly better than those‘who had been assigned to’
reformatory (Empey, 1466). | ) ' /j”

In a later program 1n Califorania, a compunity-based semi-institu-
. t "

tilonal setting again usgp milieu therapy and guided group interactioq: !u

Tnis ptograp was compared witn a small institution that placed emphasis

/4 | S




on"skiil devu£upment and maturation. A one-year followup study was

4 - _ - J—

_vonducted, involviog 84 uvoys, ége; 16 to 18, Half of those completing

Ene experimental program were involved in fyurther vffeuses compa. .

witn 752 of those from the institicion.

1

Tne Youtph Center Research Project - .

Tue Youth Center Researcn Projeéct was carried out in-the Stockton

complex &f the California Youth Authbrity. -This large-scale pxojeet—"" "
. " .

followed one of che most rigorous designs-for studying the effectiveness

of different wxinds of treatment interventions.” The methods studied were

Transactional Analysis and pelravier modificatian. ; ‘ -

: € 1

Tne major nypotireses of the project were that Transactional Apalysis
would be more effective with higher maturity youthful male offenders,
! L 7 L
4 a + +
Cwuile vehavior modifidation would be more effective'with less verbad,
. . y \ C e .
/ ' ' .

duwer maturity subjects; and both treatment }nterVenLion sirategies would

. be more effective than a regular institutional prugréh involving group
e . .
and individual’counseling. Two small institutions of comparaple size and
: , o
staffing were each giveﬁ an individual mission. One was beZ uri?nted

4

’ : £
toward Transactional Analysis wnlle the otiler was -totally committed to

S ‘ S , .
) ) belhiavior mudlficat}fn? involving a tok?n ecoqqmy. The staff member§ of ,
{Lhe Lﬁo insLituLions‘recelved’extcnsive and iaten§ive training_ig gﬂs '
. ‘trestment . m;dallt} with which they w;re to become 1nvoived. Eleven o
, nundred tulrty oftenders between the ag4ﬁ,afﬂfg¢énd 20 Were randumlv

ERI
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assigned to the two facilities, 160 had completed the prograk at one

institution and 144 had completed at the time of the preliminary

- L

followup.

Results of the program inclug%_}he following: -

(1) Although initially Eyéﬁ;umber of incidents and misconduct
reports rose markedly, duringﬁ}he later stages of the experiment the
number of ipcidents aﬁd th; émount of time spent in detention was
reduced by more than 60% }n both units.

{(2) In both programs, the more mature residents responded more
favoraoly; a findiang tnat probably should have been expected.

(3) In terms of psychological outlook, Transactiomal Analysis

participants changed more than those in pehavior modification ir the

-

following ways;

4 A. ’Reduc;d feelings of anxiety and depression %
* B. | More positive self-concept é
C. More optimistic ab;ut the future -‘
s D. More determination‘and confidence in their ability

I ) -
. (4) Participants in the Transactional Analysis program were more

positive in tneir evaluation of the scl\ool's activities and more accepting

.in their attitude toward staff. Behavior ratings, however, showed that

S

those undergoing’ behavior modification impyoﬁed slightly more than those

who had participated in the TA program.

4 ? 4
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) (3) The reports on the first 427 participanfs who had veen on -
LA :

] E
B A .

the streets for a period of 12 months after participq;iug‘ﬁn_:ne projact

. N

suggested no difference between the two treatment approaches in .+ s

for one~ group versus 32% for the other). 'How-

*

of failures on parole (31%

3

ever, both violation rates wereléignificanfly lower than the 43% rate

of ﬁidlations for those.who ktad géhe tnrough the same institutions priér

to the experimental program and'éonsidergbly lower than the 46% rate of

» -

violations for a group of a comparaple agé released from the other Yougp
: A : pes

Authority institutions, . ' - ' .

Thus, it would aépear that either .intervention strategy is equally
9 . . . .

successful and that given total institution commitment,

N

counseling-can

be effective in reducing recidivism rate’s (Jesness, 1972). ’ ‘

- 5

Summdrz

’ N . "

) | . . - T r
As can be seen from thls{quick review, the findings do not provide

V""

* . PR .
f

str&ﬁg’supporb for claiming great- gains in_cbrrectional counseling, On’

" the otfier hdnll,, there ar

4

vention do

at’ those areas where therg/i¥ a finding of "o differéhce," such as the

Kassebaum,

moid ‘wherein'all inmates,

n

¢ indications that some kinds of treatment. jnters

» - -
1 . n F v

maka a difference; and- often é'?ignificdqy one’.

r
w y a -
A3 we Look -
- ' L) J‘%'.-_"

Kl R -

Lo -

Ward and Wilner study, we sge a falling back into aa plder

their meeds, and motivationg are viewed as *

- -

’

.
a gl
. - . - . R
1identical, We all, know that inmates are not all alike - they are'not
. , . - " -, - . ’
. “ - - _“ . . - . ' ..
peas in a’pod ">.yet time and time again we institute pfograms 1ip A
' Coe . - L. " \.' ' .
» /ﬁ % \ . '-'
, . . . - . F i )
- " . I&. N H L) .
. . N bt - -
. i ) - oy
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blanket fashiont thinking that. perhaps they will be ihccessful in dealing

with at least some clients. They seldom are.

It seems that the field should be reaching a state of deu?lOpment
sophisticated enough to_deal with this kind of problem mofe-effectiuely.
Tue Camp Elliot study (Grant and Grant, 1959) indicates that different
winds of people respond diffgrencly to different kinds of ieadership.
The PICO project (Adams, 1961) shows that the application of treatment

“intervention withlthoae for whom it is appro?riate may be more harmful

. than helpful. I that study, -those dlassified as "amenable™ and wno

. were given individual and group counseling did considerably less well

on parole than did those who'receiued no counseling at all, whetner they
were classified as amenable Or not amenable. More recently the Community
Treatment Program {(Warren, 1965) clearly delineates tne interaction be-
tween different ki Js of supervision and diff;rent kiqu of .client to
sSnow hp; tﬁis;jpéeraction is Yelated to positive parole adjustment. Thus,
as ‘one looksl o the future, it is hoped that more ‘attention will be paid

Fi /
to characﬁ;?{stics of clients and the kinds of approaches or iechniques

that wil;’be most likely to result in a beneficial outcome.
‘n’ -
/ .
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. . Altnough several waves of enthustisi over proup cubua'Lln&

N . 4na therdapeutic communities nave swepl over the natlou's pri-
sons, there may b« some institutions or newly initiated pro-
grams that have not yet tried these approaches. The Soldowing
suggestions are set forth for the guidance of those who « - :
plannjng counseling programs, with the hope that they will be .

of practical value.

- Chaptér VIII-

[l
i

Seme Practical Guides Toward Apgiicatiom
C I

»

Examine the Clienteléf .

L

t

Too aften in the correctional process we develop an ideal program

and tnen look drcund to see if we can find inmates or probatiovners to

-
3

fit into it. A better approach is-to examine the needs of the individuals

+ 3

to be seeved by the program first, and then determine what kinds of pro-

. grams might meet these needs., This can be, done by the use of one of the
established classification systems employing typologies, or by developing

and initiating 6nqﬁs own battery of instruments to gbtain a better know-

iedge of tne b%ientele. Any typology Hsed must Be evéluated.against :he.
péiticulgr s;tuation In which the'cdﬁﬁseling_Program is-to be ;mpleﬁented.
For egémple, Ehe I-level approach might ?e beft for one program, while
some sort of behavioral indices m;gﬂt be moreraPPFopriate for another.

Some would say -that categoried are often.mdre harmful than useful;

that wnat is needed is a better understanding of the indlvidua!l offenders




.

-

perscn is often iﬁpairgd, and\phe‘labei becomes a self~fﬁlfilling pro-
phecy of that persgn’s behavior patterns. Also, when ;ne ig labeled
1cértain attributes becomé.attaéﬁed toe that persen that may pot exist
at all in reality. By aveiding the use of typologies, 'the negative
. offshoots qf‘iabeling could ;é minimizedz‘;

Qutline Your Objectives

JCounseling objectives can bé outlined in a Number of ways. Ar-

nold (1974) discusses such items as Yo prepare inmates for socially

accepted lives in the community with sub-objectives being: (1) the

-

creation of subcultures that will support conforming behavior and con-

"

demn illegal behavior, (2) develoﬁbent of peer pressure for conforming

behavior, and (3) adoption of realistic and appropriate percepticns of
. ', -

values and expected behavior.” As can be seen, sucn objectives, as

stated, would be very difficylt to measure. One would have tco assume

- * - 1

certain logical consequences deriving from attainment of these objec-
tives, thus generating indirect hypotheses. For examﬁle, the primary.
objective of "socially acceptable lives in the community" might be
translated Lo mean "arrest-free for a specified period.' Cer:ainlyiF
tnis objective is easler to measure than one mbre broadly stated. - ;ow—

. : . " , - 2
ever, it may be advantagecus, sometimes, to set up objectives in.terms
. : : .

. of broadly stated goals.
! -

LY
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T
One such objective might be tne "enhancement of feelings of in-
volvement on the part of tne staff." Although it is broadly stated
and subjective, tnis objective mav not be unnecessarily difficuil: o

measure., In surveving attitudes of California Correctional personnel,

for example, Kassebpaum, warad and wiloer (1963) found that:

Participation in counseling may alleviate feelings of
being left out qf tne important work of the prison.
- The data indicate tnat tnose involved in the treatment
. program nave an outloox more in line with the philosophy
behind tnhe program tnan do staff members who are not
counselors,

Otner possibie objectives are:
Jd. Improving institutional climate. This objective has not been

dealt with extensively 1n tne literature of research; however, now that '

institution climate scales .have been developed, it is possible to docu-

ment changes in this area.

2, Lowering tne rate of aisciplipnary difficulties., Simple book-

keeping procedures snould enable one to evaluate whether this objective
has Yeen acnieved. Research in this area has already shown positive re-
sults, and easy ways are available for assessihg goal achievement

(Gré%eland, 1960; -Truax, 1966?. ¢J¢43>- - g

3. Reducing recidivise. Altnough tnis can be difficult to measure,

it is an important criterion by which a correctional program sunould be

- -

evaluated. It 1s jmportant, tnerefore, that this objective be stated

clearly, and the'mechodology be developed to insure its accurate measure~

ment.

-
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4, Posit iVe snifts in personali:y: Standardized persopality
tests could pe used to measure the achiévemen: ef this objective.

Once messura@le objectives hnave been established, the program pas
a basis for‘evaluation. Wnether or not a program nag been successful-——
and even its degree of success~-can be determined by measuring the ex-=
tent to which objectives have been met. Furthermore, establishing ob-
jectives and making them known to botn counselors® and clieats can give

L

direction and purpose to counseling programs, which, in iteelf, faci-

litates progress.

-

Survey Counseling Approacnes

It is us;ally recognired that the counseling approach‘used in any
program should be compatible with tue needs, clientele, and objectives
of thst program. (ther factors to be considered include the cost of
implemen:ing a particﬁlar approach, the resources avallable to the In-
stitutlon that are relevant to thatvapproach. and the.expertlse and
attitudes of the staff members who will be conducting the program.

Program Costs

The coet of a program 1ls affected by the number of staff required

[4

{and their level of training), by special materials or resources tnat

may be needed, and by the numbgr of staff hours required for brogram

impl ementat ion.

94
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- A program 1s uwsually oolséz}ec by tne use of outside corsultants.

£,
&

if consultants are to D« used, it would be wise to select a program for

WGlen experl assistance 1is availaSle locally. Tnis will elimin. ' tne

expense of naving consultants come in f{rom remote places.
Tne special caterials that a prograt requires could range ftom
L)

oooxs and otner printed zatterifor distributing occupational information

\
L3

to specially designed puildings or bu}ldihg wings for Therapeutic Commun-

.

ities, Jdany counsellng methods need [ittle more tham a room in which to,

meer; some, like biofeedback, sequire gpecial equipment. Tne cost of buye

ing, renting, or leasing needed materials and resources should be assessed.

Tne numver of staff nours needea to implement a program refers to

tne ratilo between staff nours speat and number of persons counseled. The

N . -

_impact that tnis pas on & prograc is best illustrated by comparieg group
’

counseling with individual counseling. However, tnis is not t,e only fac~

-

tor, For any program to pe effective, staff time will be spent on non-.

counseling fudctions-~Qaking special preparations, etc, — and tnis, too,

.
- 4

should be assessed.

Available Resources , :

o

The cost incurred by having to ootain special materials or resources

-

for a counseling program can be reduced if some of those resources are ai-

- ready avaflable to the institution, All available resoufces snuuld be ‘con=

M

sidered, because even if they are not essential to program implemen;a}ion,

fhey may still be helpful {n achieving program objectives.

-

| .. ‘ 99 .
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human resources should be considered as well as material ones.

1f,

for example, occupational training is & component of your program, local

tradesmen and/or businessmen could be invited in to demonstrate and

. :
teach their skills.

Expertise and Attitudes of Staff

The impact of staff expertise on program ¢osts has already been

touched on, but the assessment of tnis impact could be wore comblicated

£ .
than was lmplied. Tais is bewawse, wnile nighly-trained professionals

earn higher salaries tnan winimally trained or paraprofessional staff,

tney may also be more efficient.

Some studies have shown that counsel-

ing by peers or paraprofessiopals can be just as effective as counseling.

by ah}expérienced professional--but only for certain types of counseling

and only for certain objectives.

professignal will be more efficient.

Ih many other cases, the higher pa{d

The attitudes of the staff are also important for PIOgram success.

If an unpopular program is implemented, it may fail simply becauée of

the lack of enthusiasm and commitment that are required for suctess.’

Assessing Alternative Programs

in ordér to adequately assess-tne compatibilicy * program to

institutiopal needs and objectives and determine its probabie cost and

effectiveness, more than a review of the literature 48 needed. -The

best sources of information are otner institutions that have. a program

like or similar to the ope you are cornsidering. Information-from these

N e
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Staff Trainjne- . i

b

sources can be obtained via letters, telephone conversations, or site
]

visits, depending on budget allowances. .

Scaff Selection

It is important that any ad.itional scaff that may be needed, es-
r2cially tnose who will be proé;am leaders, be carefully selected. Ac-

cording to Arnmold {1974), two cnaracteristics are especially important:

e

skill in communication techniques' and:a personal warmth with good égo

strength. T ‘ ‘ ' -
Splection can be effectively carried out if three fairl§ simple

criteria are applied: (1) only highly potiv;tea ané interested candi-

dates should be tonsidered, (2) they should be hu@anistically oriented,

and (3) they must be flexible enough to benefit frbm a tralning pro-

gram which may' lead them to alter preconceived iviews..
]

\

-

Orientation sessions for the snaff should begid well in advance of

.program implementation. Such efforts should start with top staff, who

can later assist with the orientation for the resf of the staff. “

F

It is advisable to desigé specific training modules with clearly
defipéd objectives, The modules provide an opportunity forlinéuring that
the trainees know how far they have progressed, while the objectiveg al-
low them to know when theyhave arrived at the desire& leQ?l of competency.
Training objectives snould be clearly stated. It should*be made abundant-

ly clear to participants gpat they are not expected to perform sgme'task

-

f 101 %
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fo; which they are unprepared, and that they will be placed in a given
activity only when they are fullY trained for that activity. If trainees
know exactly what 1; GXPQtt;d of them, their anxleties can be allayed '
to a great extent.

Organizational Structure

If a program is to be succesé%?ﬁfnthe supervisor should report
directly to .the highest administrator in the system in 'which it is

Lt -

locate&; Without this level of authority, programs become subordinate
t® the ongoing traditional activities and are.seldom effective. Al=-
though sevaral questions of priority must be determined early, the
‘crucial question is whether counseliﬁg‘or other types of training or
education will take precedence.

!ha getting for treatment.is ;lso highly important. Ideally, the ~
total‘inséitution should beéﬁeaicated to the program to be initiated,
Chamlee (1967) defines very ;iearly'some of the problems that ¢can be
encountered when an attgn;: is made to integrate a program into ongoihg
instigutional operations. Such intrusioné are viewed as "elitist," and
"sibling rivalries' develop as other 3egments of the program view the
special trea:men;:section as receiving preferential considera:i?n. The
resulting confliict often leads to a subtle sabot;ging of the program

with a great deal of verbal undermining of pProgram objectives. A pro=~

gram 1n this kind of setting will have difficulty initiating- procedures

1

Clug
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that are not congruent with traditional activities. -

This problem may bé overcome, however, by identifying those indi-
1 .

viduals with the strongest opposiiion to or }esentmenf of the prog.a.

-

and involving them to whatever e:tent possible. In fuwlfilling their

new duties, they may abandon their opposition and become strong program

supporters,

’
"

Another Jifficulty in, attempting 'to integrate a program withih a
larger institutional or program settiny is kndown as ''radiatiom of ef-
fects" - that.is,.competitipn and exchange of ideas leads to a spread

of the positive aspects of tie progrd@ to comparison .or control situa-

:
.

tioﬁs. This impairs evaluation efforts by minimizing differences be-

1
' '

tween the experimental and control groupPs. = .

.

A well-articulated organizational structure iz necessary to support

]

the program. This includes ongoing traihing programs 'to insure tnat
a “ o
counselors who have undergone initial training are up-to-date in their

i :
skills. ‘In addition, new counselors must be constantly trained for re-

placements as transfers and prowmotions occur, and to activate new groups

if the program is an expanding one.

Qrganizational support is also netéssary to develop a system of

monitoring ongoing counseling activity. Such monitoring is necessary to

.

insure the quality of counseling,and to maintain consistency with whatever

theoretical approach is chosen. Freéd from such constraints, programs

.

tend to become qdite amorphous and ill-defined. Activities within the

- L

: 19y
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group take on cﬁe character of the personality of the leader and may _
‘ range from &idactic lectures, to amateur religious services, tq,efér-
¢cises in ch? formation of democratic struct;res. While all such ap~-
proaches may be very vaiuable, it 1s doubtful that all fit in a single,’
pre-determined treatment approach. Without consistency of counseling,
evaluationE are of little cj&sequence, for those interpreting the re-

»

sults would not be %;!all certain as to what activities the obseryed

LY _—
Y
results are attributésle. "

e
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An Overview ) -

L]
4

In this monograph, a short history of correctional COunéelidg was
presented, followed by an examination of currect counseling appr.u;ﬂcs. 0

This was accompanied by an éxp%anation of how the selting, clientele,

-

and level of corrections should be considered to determine what counsel-

o

ing method will be used. A corrollary 6§ this laét factor iq a consider-
ation of the different needs of different clients, and’how théy'lend

themselves to various counseling methods. Particular drtention was

given to new, Innovative approaches to correctional- counseling. These

’

include matching client and courselor, peer counseling programs, group
homes " for juveniles, and Therapeutic Communities.

A few studies of the effectiveness of correctional cdunseling were
+ . ' . y
algo reviewed., Results tend to show ii?p,,while counseling has not yet

been as effective as we would like, it usually results in an improvement ’
of institutional climate and, in.a few cases, an improved parole adjustment.-
This review was followed by some guldelines for the ilmplementation

of counseling programs in correctiohal institutions. The importance of
i

clearly défined,objectives was stressed as was the importance of matching
F

the counseling program with the objectives and resources of the imstitu-

tion. The process of gstaff seleckion and staff training was also (:1119.-5:b

- *
cussed, ‘ : .




An Overview

In this monograph, a short history of correctional counselidg was
preseptéd, followed by an examinationrn of curréct counseling appr. .. hes.
This was accompanied by an explanation of how the setting, clientele,
and level of corrections should be considered to determine what counsel-=
ing method will be used. A gor;ol;ary of this last factor is a cousider-
ation of the different needs of different clients, and how they lend
themselves t0 various counseling methods. Particular attention was
given to new, innovative approaches to correctional counseling. These
include matching client and counselor, peer counseling programs, group
homes for juveniles, and Therapeutic Communities. |

A few studies of the effectiveness of correctional counseling were
also reviewed. Results tend to show that, whiie counseling has not yet
been as effective as we would like, it usually results in an improvement
of institutional climate and, in a few caseé, an improved parole adjustument.

This review was followed by some guidélines for the implementation
of counseling programs in correctional institutions. The importance of
clearly defined objectives yas stressed as wa; the 1mport;nce of matching
the counseliag program with the objectives and resources of the institu=-

tion. The process of staff selection and staff training was also dis-

cussed.




Now is the time to move forward with careful applications of the
various types of counseling along with particularly careful evaluation
efforts to determine if and where gains are being made. We must carefully
appraise pur efforts, and align them with realistic goals. Cbunséloré
and therapilsts have often felt they have the answers to the problems of
recidivism and other crime, but these atfe linked to soclological and
economic variables, and cannot be solved by merely coumseling the offend-
ers., We can, though, provide numanistic enviromments for those offenders
so they ‘can learn alternative approaches to their probieus, and counseling
is an important part of this effort. .

The age of "treatment'--with 1its connotations of "illness"=—and
the forced application of "cures” 1s ending, while a more enlightened ‘
approach is beginning to emerge. This approach involves integrated .
programs designed to facilitate the learning of those social skills
necegsary to freely choose a life style that is rTewarding for both the "
individual and society. In this approach, all 1nv61v;d are modelg and
teachers, and the'offenders are treated with fairness and respect,
thereby reducing anger and emotionality and emhancing the learning
process,

We cannot continue to coerce offenders into cdnformity. We. must
pfovide those experiences necessary to individual adjustmeﬁz and méaning-

. fulness in life. For most tHis comes through opportunities for intellec+

tual and emotional growth. Why qot for offendef;? .
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