In addition to this individual instruction, small groups
may work togethzr when they are on the same level ¢r on the same
subject matter. This does not mean that students are ever in o
competition with each other, but that they lecarn from each other
and provide mutually beneficial learning help and support.
The. philosophy of the program concerning facilities is that
- the teacher  is the most important element in the prégram, all
! arrangements and facilities being secondary. In the Moyer's
' program chairs were placed in rows rather than in circles or

¢ .- small groups. In the R.C.A. program the setting included tables
o and chairs. Refreshment facilities are available and participants
may move about freely. _ o

- " .. The physical placement of the class
' tant. Since a large population in t phrata community are
- "plain people," that is, of Menpemite and Amish faiths, a school
.setting is considered ina priate. Thus, besides providing
a- classroom whé£:a§9;kef§B?§r Moyer's Company may stop in during
their - "coffee b s it also provides a "neutral ground" to
which all. segments of the community can cohle ‘with ease.

an industry is impor-

PRE~PLANNING

Because this program with the Walter W. Moyer Cbmpanyfhas
Been in operation for some eight years, the’ pre- planning activi-
ties may not be relevant tc how this program operates-at present:
However, some gereral-pre-planning activities the Intermediate

© Unit €ngages in may serve to indicate how thls phase is typically
handled. o

The Director of Adult Basic Educatlon believes in making

the first contact with an lndustry at the plant manager or
_.prosldantla] level. .The second stép is an arranged meeting

‘with a person in the plant who is directly responsible for train-

ing. At this meeting the service to be provided by Intermediate.

Unit 13 is discussed along with the logistics of the course to
- be taught. Once the course is agreed to, a plan for recruiting

students is also discussed.

Mrs. Royce then selects the instrictors and sees that the
curriculum is developed and that materials are made available.
Lastly, 'a meeting is held four weeks prior to actual program
start-up where -the industry representative and the instructor
discuss the course and work.out final problems.

While there is no participation in the pre~piahning by
participants, it is important to note that the Intermediate Unit
makes use of some teacher aides who have graduated from other

L
w

L ' 87 | ) -- '-/

ERIC 97




&

such courses. With their presence there is, in that sense,

some participant involvement. Community representatives, unions
and industry supervisors are not involved in the pre-planning
activities, although they are made aware of the program existence.

There.is no formal ‘documentation of these activities. Some
~ memos and notices do exist and may be compiled into a pre--
planning document. There are monthly and ye&rly reports which.
will be dlscussed in the evaluation section of this report. -

PUNDING AND MATERIALS

The funding for this cooperative adult education program
comes under a categorical adult basic education grant received
from the state of Penhsylvania as a result of Federal Adult Basic
Education funds. Each year the Director of Adult Basic¢ Education
submits to the State Department of Education an appllcatlon which

'shows'overall expenditures for Lancaster County adult Basic
,Educaticn programs. '"This application describes the problem, the -
Adult Basic Education effort as a whole, the time schedule, the
area of study, and the staff Wlth the r genéral re5pon51b111t1es.

The program at Moyer Company 1is listed as one effort in thls
application ampong some fifteen other compchents. This, listing
includes proposeéd beginning and ending dates, times, length of
classes and days of operation. Thus, the budget is prepared for
the total Adult Basic Education effort rather than a separate
budget for each program.

This application for funds is made in April of each year
for the "following fiscal year. This requires Mrs. Royce tQ
estimate enrgllment and plan for the courses well in advance of
actual slavb-up.

There are <o cstimates as to. the dlstrlbutlon of costs berne
by each of the cooperating parties. Mrs. Royce has used an adsti-
mate of local input for the total Adult Basic Education/General
Bquivalency Development program when applying to the State Depart-~

- ment of Education .for funds. This estimate may be used as a
matching figure when applying for federal funds. Representatives
of the Moyer Company could not estimate a dollar figure.as to
their contribution.of facilities and equipment..

‘Other cooperative programs carried out by the Intermedlate
Un1t have done some more precise costing. R.C.A. for example
estlmates_dn out-of-pocket cost of $12.50 per student for the
General Bguivalency Development program in their plant. This
covers such items as the test fee and the recognition banquet
and award. Other costs, such as the time away from the work




station {(two hours a day, two or three times per week)}, ‘have not
been computed in this program, nor have the facilitjies costs’
been calculated. If these costs were figured the industry's
contribution would be estimated considerably higher.

There is no written contract.between the industry, Moyer
Company, and Intermediate ‘Unit 13.  There have been some memos
distributed, but these are not considered as a contract.

Participants are not required to pay anything for. the,
program. In the ‘Moyer program they do have to pay for the
General Equivalency Development Test fee. In the R.C.A. program,
however, those who passed the General Equivalency Development
Test are reimbursed for thls cost by the company .

The Intermediate Unlt 13 does generally make use. of certain
in-kind services for cooperative programs not specified for
the Moyer program. At times, whén Eransportation was a problem,
they have received aid from the Lancaster Area Retarded Citizens
groups in the form of use of their bus to transport partlclpants.
Also with some cooperative programs,' some materials may be
purchased through an arrangement where that ompanyﬁhas an
aff;llatlon with the materials supplier, thus giving a reduced
cost%y This is the case with R. C A.

. ADMINISTRATION

Mrs. Sherry Royce, the Director of Ad&?t Education for
Intermediate Unit 13, has the authority to hire and fire teachers,
close out or combine programs, or start new programs. She main-
tains a quality control of teachers by hiring them on a' part-
time basis urtil they haveiﬁroven their capability. - A copy of
. the proposed organization ¢
Unite is attached. This has not yet gone into effect but does
represent some futurce planning for administrative organization. |

.‘ The Intormediate it 13 Board roviews all new proposals
for Lunding The proposaels are gencrally stated in broad, non=-
- specific language, and cover a number of projects. The member"
ship of the Intermediate Unit 13 Board consists of approximately
fourteen membars. Each member is appointed from among the
elected school board officials of his or her district.

The Final control of all day-to-day operations is the
‘responsibility of Mrs, Sherry Royce. Howaver, Mr. Nelson
Glatfelter-"unofficially" supervises the daily operations at
Moyer's. There are no written job descriptions for teachéers.
Prior to 1975 there was a bi-monthly newsletter called The
Advisor which was 'used as a part of the communication process.

rart for this section of the Intermediate:
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. STUDENT FOLDER

. _ Z ' _ : - ‘ ) - . " {Front Cover) -
Welcome to the Adult Basic Education Program! This program. includes: .
l. ' Preparation for the GED: A free ABE class - 3. Basic Studies: A free Basic Reading
to review the basic skills of reading, . class to help adults who have had
math, and usage.. Each,l adult works individ- difficulty in learning to read. A

vally at his own level. _ free Basic Education class for the

SpeC1al education adult.

f L]

2. English as a Second Language: A free ABE 4. Career Education: A pre-vocational
class stressing speaking English. 'Reading, ¢lass dealing with the skills necessary
writing, citizenship and driver tralnlng to choose a job, and succeed on the
are also offered in all classes. - : job in the world of work.

¢

You will be 4 member of-ohe of these classes. PBlease tiy to attend class twice a week as
your schedule permits.. This folder lists your class attendance, the record of your academic
assignments and the special class programs in.which you may participate. Kindly keep it up
to date, and if you have any questlons concernlng your assignments, ask your teachér .

*******‘**.***********

"Class Programs

vo-Tech visit __;_ﬂ | Drug-Séminar- _____I ‘Ecology Unit o .

Income Taxes L _' Consumer Ed. ' __;__ © Local Elections ~

Library Unit _;;_ﬂ _ ‘ U.S. quefnmemtkf___;_ ’ o Human Relations °
 Parent ‘Effeétiveness Training _ . ) - Family Health"

L
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’ . N “ STUDENT FOLDER -
. {(Inside)
Address: o - _ __- ' ‘ B . . Telephone:
. * Date Starting: B _ Bi;thdaée: - _ agé: ' ‘ _ | .
‘ Las£ schoﬁl systém atteﬁded: , | - Highest g?ade completed: . Wheh: - }

GED Test - Date Taken: Scores: ' Engl. ss Sci. Lit. Math -Date Passéd:

w . =

. ENGLISH . ' ~{ READING . MATE
Pretest Score: . Initial Assignment: - Comprehensive Pre-test: -
Assignment: 2200 2600 ° : e o T v
' - | srma ' EDL# 1. Whole Numbers ;
s 7A ‘ - _ o5 | - \ i
— ' o _ ' sei 2. Fractions, Add. &'Sub. ;
Lo W lB -7B ' . o ‘ . : . | . ) . L~
oo o~ ] . . 8s sci | . 3. Fractions, Mult. § Div. '
2K 8a - - - - .
) ' : . o 4. Decimals i
2B 8B ) - ' . ' : , -
, - i ‘ v . 5. Metric Geometry - ‘
3A 9A ) . - )
- . s 6. Angles
3B - 9B - A “ [ o :
_ : s L o e 7. Méasurement & Measures
@ . loa : : - y ’ . Linear Measurg
4B 10B ' R ' ) . 8. Measurement & Mecsure .
. - U - _— Area & Volume ’
S5a 11a
- ' - : —_— . 9. Decimals & Percent
5B 11B . o - B
: - . ' 10. Polygons Co
62 122 o -
: : - .1l. Number Sentences
6B B ¥ S - ~ ' : . .

\‘1“ ' . ) . . ' ' | . ‘ ' I
ERIC : R PO L | |
TN - : . ‘ - ) : _ . ‘ _ -
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" ENGLISH = -

Midway Test: A

-. .Test B

Final Test

Basic English Test -

Additional Assignments -

1

j

10

SADING

Cowles Diagnostic Tests:

« Social Studies
_Sqience
Literature

Social Studies:

1
L2
.3 |
4
.5
Sciente:
1
2
3
4
5
Literature: .
1 6
2 v 7
3. 8
4 9
S R 10

“» Additional Reading Assignment

o A

13.

ot

MATH

‘12,

14,

15.

16.

17.

18.

19.

20.

'Rations and Right Triangles

’
o

STUDENT FOLDER
(Inside)

Integers o

Squares, Sguare Roots and
Right Triangles

|

Sample Math Test ARCO book

Chap. 4 -Fundamental Mathematlcs
Advanced Holt

Chap. 9 Fundamental Mathematics
Advanced Holt

Chap. 5 Fundamental Mathematlcs
Advanced Holt

Graphs, General Math Ability

Word. probleéms from pp. 261
262 271, A&arco

L

<

Fipal Test

A
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STUDENT FOLDER

{Back Cove;)-

Please circle the dates you attend class. Thank you.

Classes will

be,closed:

L

f

R
L3 -+ 9

September 12 3 4 56 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
October 1 2 3 4 567891011 12 13 14 15 16 17 18 19 20 .21 22 23 24 25 26 27 28
November 123 45678 910 11 12 13 14.15 16 17 18 19 20 21 22 23 24. 25 26 27 28
December 12 3 456 78 9 10 11 12 13 14 15 16 17 18 19 20 21-22 23 24 25 26 27 28
Janvary 123456789 1011-12 13 14 15716 17 18 19 20 21 22 23 24 25 26 27, 28
February 123456789 1011 12 13 14.15.16 17 18 19 20 21 22 23 24 25 26 27.28
o, Mazch '123456780910111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
TS™  April . 1234567891011 1213 14715 16 17 18 19 20 21 22 23 24 25 26 27 28
‘May 1234567891011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

* June 1234567891011 1213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

-

,Thanksgiving Vacation - Thursday and Friday

Christmas vacation - Decembe¥ 18 to January 3

Easter Vacation - Good Friday and Easter Monday

.1

29. 30 31

29 30 31.

29 30 31

29 30 31.

29 30 31

30 31

29 30 31 -

30

29 31

30731
29

30 31




Students' receive a check-off folder Whlch they carry:-as.their ..

record of progress.. A copy of the folder was found, earller in
- this report. ° Since the folder requires a teacher ertry at the
~completion of each.module, one could say that the folder serves
as a communication device for students and teachers. Students
have access to their permanent records, upon request: Mr. Gene
Newcomer is in charge of counseling services. Mr. Newcomer visits
the class locations at regular intervals. At other times he is
~available for telephone counselbng Either students or teach°rs
may use his services.

An adv1sory board exists in Lebanon*County which is one of
the counties in Intermediate Unit 13. However, the Mc: 2r Company
located in Ephrata,. Pennsylvania i not in Lebanon County and
there is no-advisory board for the project being studied.

Paper work is kept to a minimum.

Not all tests or measures

‘of achievement are in written>form,

but some are.

There_ are

pre-tests and post-tests in most subject areas.

Interviews and

other non-written measures are used., For example: An interview
is given at the time of thé General Equivalency Development Test.
Also there.are- ongoing conferences and discussions, individually
or in small groups-with teacher and students participating.

JOB PLACEMENT

Since the program ét“Moyar'S is an open community program,
job placement does not apply. In other sites such as R.C.A.,
a high school educaticon may be a prerequisite for promotion.

-

COMMUNT CATIONS

t

The wermunicat ions system is largely verbal; however, up
until las: yo there was an Intermediate Unit 13 internal publi-
cation called”The Advisor. ' This included artlcles on teaching '
techniques and -new Ldeas for the staff. .

: The State Director of Advlt Basic Education is kept informed
by means' of an interim report, final report and monthly attendance
report. These are prepared by Mrs. Royce and forwarded to the

"state -office in compliance with state and federal regulations,

In the “}ocal community, people are made aware of the pro-
gram by mealis of the local. newspaper. Stories of individual
success and recognition of accomplishment often appear to inform
the local populatlon.




N . < ’ e ' : . i
i . \‘3 ' . f
- In order to malntaln clqse communltatlon between the

instructox. and the partﬂc1pan@s, hiring practices tend to. select
empathic teachers who will listeh to apd communlcate with each
other and students. Teachers are not hired to teach in the_
districts in which they teach, full-time at other grade or age .
levels. This allows them to not be hampered in developing"

communications W1th students whom they may have had contact with 'f
earlier. = - ‘

Ty

used .to establish and maintain
these folders carry attendance =~ -—
and general instructions. The,
while other records are kept by . ,

-The student folder is also

.y . communication.’ As noted belorge
-? information, record of progress
Y . folders aré kept by the student
. the program instructors ' .

EVALUATION

While

’ - - - ’ - [ o : .
there are no written ovaluatimn ~ic¢ 18, internal o
evaluation 1

is carried out in a number of wa 'r. Most importantly,
the number enrolled and how many pass the test are.the prime
evaluation criteria. This is. because successful completlon of
the General Equivalency Development Test 15 the program's
brimary objective.

Mrs. Royce, the Director of Adult Basic.Education is’
responsible for the evaluation. She has the responsibility to
report to the State Director for Adult Basic Educatlon W1th the
1nter1m and flnal reports.

Every’ other year; students are asked for their opinions of

4

the program.

In this process participants are given the.chance -

to make suggestions for changing or improving the program.
Folibwfup~data on participants ‘have not been collected.

Nor have spin-offs been systematically assessed. However, follow-

up is done, by the teacher, -on participants—whose attendance ’

falters. Visits are made to the person's home to détermine

reasons for non- attendance and to see 1if a new program can be
worked out. -

ACCEDTING ANMD SCREENING PARTICIPANTS

all adults in the community, there is no formdl screeningdproce-
dure. What screening is doné is performe manely." s an’
example, a young man who had been in six different schools in
two years was not referred elsewhere even though his grade levﬂl

Since participation in® this cooperative rograin is open to
&—1Hu
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© diagnosis indicated another placement might be appropriate
- Rather, he was given spec1al°attent1on by that. teacher in order
to prov1de him with some "success" experience.

In "closed" programs such as the R C.a. effort, participants
. are somewhat screened as” to their availability in relation to
leaving their work places. In this case the decision would he
made by the superV1Sor and perscnnel departments However, with
.R.C.A. the supervisors were most supportive and encouraged
attendance for most of thelr workerg

IS

L ~ ADVERTISINGs

- - - . . .- - - . ] [
. . . . 1

It appears from discuision with. some participants that a
prlme motivation of attendance is the hope of job upgradlng
However, the course is not advertiged as suoh'and in' fact when
participants enter the program they flnd its pfimary thrust is
on personal satlsfactlon. : -

f
h o

The methods used in publicizing the avallablllty of the
program 1nclude the folloW1ng

o B ] -

1. Community :.and 1ndustry bulletin boards
2. TPaycheeck inserts (see attached R.C.A. letter) : ",

"~ 3. . Radio and television spot announcements . |

) 4. Newspaper storiea about outstanding stuaants
5. Inserts inlarea teléphone bills ‘ - e .
6. " Notices senQ home with students of the locai sghools,
7. &a-slide presentation for éervice groups and othere
8. Notices to supervisors (see attached_note-used‘py R.C.a.)

People connected with ‘the program believe the most effective.
method of advertising is by word-of-mouth. Many participants
indicate they heard. of the program from others who were enrolled
in the program or had completed it. The use of graduates of the
programs as teacher aides helps in this. proceSS

. An addltlonal form of advertlslng is the ‘recognition dinner
some.companies hold.for program graiuates: ,R.C.A. held such a
banquet at the close of their program, which provided dinner and
a .gmall silver bowl to those being honored. Participants prize.
that bowl as a symbol.of their accomplishment. This pride then
encourages others to enroll in similar adult prOgrams.

97 | -
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D : T ... » RIC.A. Paycheck Insert
: : s s gb ,; B o . S .
Dear Fellow Employee: —_— TR .
- T ; ) T ' t

Lo,

‘The sugcess of the first in-Plant GED, brograﬁ has. assured’

»
'

the program s contlnuatlon this summer. “As you may knew, the
o

+

program prov1des employees with the opportunlty to _ontlnue their-

,classes w1ll be held following work from 3 30 to 5 00 p m.

thlrd shlft from 9:30 to 11:00 p.m.

- we may know youralnterest 1n the program.

5:00-to 6:30:p.m.

P ..I- ? - -
‘individual's'skill and ability.

the Training Activity,

~ .

educatlon coﬁvenlently in the planL.

o -

¥ L]

Classes will be held in the plant twice a week, eae& session

1 1/2 hours ‘long begihning the week of June 23, 1969. Eirst shift

Classes

: :for second shiftewill precede- work frcm 1:25 to 2:55 p.m., f%ﬁ}

For emplOyees working between’

&
' -

:8:00 a.m. and'4:45'p.m., claSsestwill be held- after work from“

The length of the course will depend upon the .
", ' | ‘ ‘

W@uld you please complete the attached questlpnnalre 's0 that -

’

Place the questlonnalre
\

in the enclosed pre- addressed envelope and mail on or before"

N

1969. - : .

Thursday, June 19,

=

Any qpestlons.coﬁccrninq the program should be directed to

Extensior. 3146. ‘If you have received

-

your diploma, olease disregarﬁ this letter. , . B v

o

- . - "

‘Training Activity . - non . ﬂ

’ ' .Y : . ’ o . R,

-/ l b P I . ' B oo i . L
A 7 - #' . R . - - . -ﬂ L
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.R.C.A., Notice to Supervisors

. September 15, 1948 ' e

To: All Supervisors -
R.CL.A. Lancaster, in conjunctlon with the . U. S Office of
Educatlon, will be maklng available adult basic courses Wthh are

free to any adult over eighteen (18) whoude81res to continue his -

high school education. ﬁghése courses will center  around the basic

-skillslto prepare an individual to take the GED exam (General

‘Equivalency Degree) which is considered the equivalent of a high

school diploma._
-There are.many-individuais who were unable to complete the-

reqﬁired crgdit hours necessary te graduate from hibh sehool .

This 51tuatI@n is not unlque lngthatgat is shared by many' R. C" .
. Iy "fw l'}"‘"‘A-“-.

employees——many of whom.are now experlenC1ng an ever increasing

. need and ddgire for a high-school diploma.

Classes will be held in the plant tW1ce a week startlng

i

October 7,,each se551on 1 1/2 hours' long. First shift classes

Wlll he- held follow1ng work on Monday and Wednesday from~3 30 to
. qm;
100 p¥in. e lmmt“ lor socoml f-.]nil. w;!l prutc‘do wor;kh on ‘Monfiay

TN

-and Wednosday from 1:25 to 2:55 p.m., and the third- shlft on'
Mondag and Wednesday from 9:30 to 11:00 p.m. For employees_
RN . . G
worklgg betweén 8:00° a.m. and 4:45 p.m., classes will be‘held'
-after'ﬁbrk on Monday and Thdreday from 5:00 to 6:30 p m, @he
length of the course will depend upon the\lnd1VLdual s sklll

n

' T
and ablllty. -

- .

. o
- - B
. . ¢

+*

A
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» Any questions concerning the program should be directed to
_ the Training Department on Extension 3147. _Your’supéo;t will

 be appreciated.

: .
- /-
R.G. Mason ‘ )
Training Specialist
' ' :
, /1mi -
,I-“- . |
L}
~ i -
% -
\_.
. )
r . \
1.
’ 1
- o
*
- - [
i —ra -
_ s
e =T - —— B
\
l -
)

--:Q_ I ‘
& . o |
100 ) o B

i RV

it




o . ; > COUNSELING _ o .

o

Counseling services are available to participants' in ..
-Intermediate Unit 13. These services consist of information-
dissemination regardlng contlnulng education either’in academic °
institutions o¥ ifn the vocational-technical school. Unfortunately,
as expressed by some participants, both in the program now and
some who recently completed the General Equivalency Puvvelopment’
ags well as some who completed the General Equivalency @ evelopment
four or five years ago, career guidance is not availavle. Some
participants felt that they would like to explore other careers
but that they needed direction in identifying careers commensurate
with their stengths, 1lmltat10ns and 1nterests. :

# Teachers in the project offer advice and refer students to
appropriate agencies in the community. However, these activities
appear to provide limited career counseling services. - Pursuing
another career now or later, perhaps even.after’ ret1rement, is
a strong possablllty for some. partlclpants.

L]
.,.-"

Théjgertlfled counselor for all Intermediate -Unit 13 programs,’

~works full-time as an_ elementary school counselor in the local

school system. He visits the sites and offers professional

. services as his time allows. He too refers participants to -
"agencies which offer counseling services.  He does much telephone:
"counseling wizh both partlclpants and teachers.

TheAcurrlculum, although basically geared towérd General
Equivalency Development, includes built- in Components in the
area. of human growth and deVelopment.

During the year, 1n—serV1ce workshops are held. One of the !
purposes for these ‘workshops is to update, modify or, fedarect the -
currlculum. - The counseleor and the staff have an opportunlty for
1npu+ to hélp make the curriculum counseling or1ented toward life -
coping skills in the 1nstruct1onal program. , o

*  Pre-GED tests are administered. Shortly after enrolllng

in the class, diagnostic tests in reading (Gates, ABEL, etc.)
are administered for level placement purposes. Staff- developed
math tests are also administered for the same purpose (see
Procedures and Materials).

—_ -

_ , OUTSTANDING AND UNIQUE FEATURES

¢ ' i \ ' -t . o

-

The most outstandlng feature of this cooperative adult
education effort is the aggressive leadership provided by the
-director and the hlghly committed staff. Mrs. Royce makes

o




§ -

contacts with industry leaders and gets their support just as
she wins support from the State of Pennsylvania, Department of
Educatlon.

This strong leadershlp is cayried through by a committed. |
staff made up of part-time teachers who work in other jobs full-
time and yet give considerable effort to ‘those cooperative pro-
grams. As an example, these staff persons make visits to partlctel
pants' homes if they stop coming to class. This personal
interest, which goes beyond the classrcocom, is the primary reason
that retention in the programs is maintained between 85-95%.

" A’ second outstanding feature is the overall commitment of
area businesses and industry to the total adult education effort
of Intermediate Unit 13. An example of this commitment. is a

~ scheolarship funded by the industries which goes to an outstanding

graduate of one of the General Equivalency Development programs.
" These scholarships are of $1000.00 and can be used by the
recipient for whatever further education he or she may choose.

. - % . .

A final unigque feature of this overall cooperative adult.
education effort. ih Lancaster and Lebanon counties is the uniqgue -
populatlon it strives to serve. As was noted before this ar
.contains a large populatlon of Mennonite and Amish persons. /
They ‘are often educationally disadvantaged not due to a lacK of

- ability or resources, but rather because their backgrounds do

- of these groups..

Ve

e

not encourage education beyond the basic. levels. ' Thus, - when' they
enter local industries they don't have the skills or secondary”
school diploma possessed by their co-workers. Thus, the need for
the Generat Equlvalency Development program arlses. :®

. Besrde the "general lack of educatlon,-thls populatlon

" presents another problem. i There is a.general reluctance on-the .
part of many of these people to go to & school. building for J
General Equlvalency Development training. Thus, the program

offered in &n industry brea#s thls barrier and- permlts attendance )

v -,
»
+,

An ‘intaresting’ condltlon arose early in the offering of "
the program at Moyer- Company, A couple of the participants,
it was learned, were actually ‘teachers in the private Mennonite
elementary schools. Soon a rapport developed Jhetween these
special participants and the program‘staff.,sAﬂter the' regular
class had finished, these people stayed and received hélp in - '
preparing their lesson plans ﬁor use in the Mennconite school. L . i
Another special grodp this_ Intermediate Unit Seeks to -
serve_is - the- non—Enqllsh speaking community ‘in the area. A -
special report on the "English, Your Second Language™ program at
Sperry New Holland Company -follows. With this, and the other
programs . offered by the Adult Education division of'thls Inter-
mediate Unit, it certainly has to be regarded as one of the most
wide.ranging‘gooperative efforts. in the.country.

"

£2

- R R ' . .
4 H - :
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SPECIAL- REPORT ON ENGLISH AS A SECOND
LANGUAGE COOPERATIVE PROGRAM .

The English as a Second Language project is a joint effort
between the Pennsylvania State Department of Education's Adult
Basic Education Program, the State Center for Research and
Development in English as a Second Language arnd Health, Education
and Welfare under Elementary and Secondary Education Act funds
from Tltles T, III and®YII and locally, Intermedlate Unlt 13.

The building is prQV1ded by the Sperry Compaqy located in New
+ ° Holland.--The—company.also provides some eguipment and some :
" services, i.e.; photograbh service for news releases and publica-
tions.. e LT ' : -
The guality of the staff is most impressive. They appear ‘e
enthusiastic about their work and feel gratified at seeling some
1mmed1ate rewards for their eflorts. Some advantages of belng
affillated with an industry were expressed thus:
't 1. It is good public relations for the program. The - =
. - prestige of the COmpany W111 also give prestige to the .
program. . « L. _ )

2. Some of thé enrollees can be hired by the company and’

PR S placed in distinguished posltlons such as tranglators,

" liaiscn persons, personnel 1nterview1ng, etc. Or even
sent to forelgn countries where ‘the company 1s operating

3. Total services are free to adults.
_ 4. ‘Adult classes are offered on “industry- premlses—-not in,
" a school location--at a time convenient for the’ students
" {i.e.,.11:00 a.m. to 2:00 p.m. for persons worklng
3: Oo.to 11:00 p.m. shift). . :
Inconvenlences listed were minimal, such. -as haV1ng to abide_
by company regulations--keeping the driveways. clean, no, big
“sign _posting, etc, _.It.is worthy of-mention that this is the’ only -7
such project in the entire state of Pennsylvanla and because of
-+ this, servlces the entire state.

THe llbrary prOV1des lending services to the entlre state. .
»¥t. contains teacher educational materials, student educational
materlals, cultural meterlals, films, video tapes, handouts, art
- .1.'-:\_7 . . - “

2 . ..: 2 . i I3
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files and-books which list in the back cover a listing of the
publishing company, the date purchased and the price. (Credit
is given to authors of articles reprinted.

w

“

Most of the materials whiich have been develcped are in

Spanish since there is a large pepulation of Puerto Ricans

{(about 10,000 in the Lancastér-Lebanon area) and several hundred
Columbians. However, teacher training in English as a second
language is offered to teachers who feel a need for such training.
There are also some Greek settlements in the area. These people
need proficiency in English. Now the area is preparing to receive
about 15,000 Vietnamese whom the Federal government is temporarlly
locating in this reg1on.
[P .

h A mobile learnlng ~lab van was purchased about a month ago.
Its basic purpose is twofold: :

1. to dieplay_educational materials

2. for teacher training ]
!

- The van Wlll travel throughout the state with a member from the

Center. - e

w

Mir. Jon Jones, a doctoralmgandldate at” the Unaver51ty of New

. Mexico (and;a bilingual) is Worklng“at_the Centef undetr a three-

year grant.' His basitc a551gnment is tGMEEVE%op tests for various
purposes.and to use tests already developed, ‘fdr diagnostic and .
placement purposes. Such tests a% the "Carroll Listeninyg

'Comprehen81on," the "Inter-Amerleaﬁ Series,of. Geheral Ability and

of Reading," "abilidad General y Lectura," \are currently used.
Mr. Jones expressed concern over the fact that these tests. do not
offer a reading level {i.e., 3.6) which-.is almost insisted on

- by the local school personnel when bilingual children are placed

in the schobl after a period at the English as a Second Language
Center. -Mr. Jones is now working on developing a test instrument
whlch may 1nd;cate«readlng ability by grade level.

]

Z-

rThere are many programs developed, eacheto sult the needs of
a partlcular group in a partlcular situationis - -

- ¥ ) - -

_Another unlque_serv;ce of the Engllsh.as Second Language
Center is. the comminity services 1t offers. .Undér the able
direction of Mrs. Gilma Kreider, a Salvadorian, married to a

’”Ioeai“maﬁI”aﬁa“wifh the assistance of Mrs. Miller who is almost ~ [~
. a complete bilingual, having. spent many-~years in Honduras and

othé“‘tattﬂA%merlcaﬂ_countrles, the community liaison outreach
program serves the materialistic needs of many bilinguals. Such
needs AS medrcal, clothing, employment .law enforcement and

education are brought to the Center. yhere heIp is glven. Most-of

T

. * * -
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these are self-referrals having heard of the Center from friends .
and/or relatives. When these services are provided, the community
liaisen representative (Mrs. Kreider or Mrs. Miller) will suggest
enrolling'in the Center;_ Much recrultlng is done this way.

" in class, with the hours of instruction-and, most of all,
" the teacher whose dedication, patience and warmth they all

. _but realistically they are aware of the opportunities they have

" .surface!

- A VlSlt to a class of Columblans ‘was’ most ‘gratifying and— - v
informative. The students seemed happy with the materials used :
with

acclaimed. Self-8evelopment and better self-concept were personal
reasons for enrolllng in the class. A need for better communica-
tion in English, in and out of the Jjob ‘setting, a need to belong
and be accepted by the coémmunity were other reasens expressed.

Some .are interested in becoming American citizens, others a not.
Sentimentally they are attached to thelr native coumtry {Columbia} .

in this country. Mostly, they are grateful for this: educatlonal
opportunity which to them proves that. someone does care, that
they are regarded ~s individualss who can become productivée and
contributing members of society. This makes the Latin. pride
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SITE- TEAM MEMBERS
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i . LANCASTER, PENNSYLVANIA
) v May 27-30, 1975
_CONSULTANTS REPRESENTING
Mr. Vincent A. Miller Industry and American Society

Adriiristrative Center

General Manager, Consumer
Affairs Training .. -

Whirlpool Corporation

49022

Mr. James Miller ° _ ¢

Assistant Director._

Division of Pederal Assrstance
‘Programs

933 High Street

Worthington, Ohio 43085

Dr. William D. Dowling. Professor

Ramseyer Hall, Room 160

29 West Woodruff Avenue

The Ohio State University -

Columbus,. "Ohio 43210

. Mr. Del Valdez ' H
. Admissions Counselor. .
Albuguergue Technlcal—Vocationalf
Institute -
525 Bjiena VlStﬂ“'SE
Albuguerque, New Mexico

87101

Project Staff ., . :

Mr. James Granger

Assistant Director

Cooperative Adult Education PrOJect
The Center for Vocatlonal Education
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1

43210

+

for Training and Development
(L.S5.T7.D. Past President).
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‘State Department

Uﬂiversity Adult, Vocational
and Continuing Education

L)

- .
“Counselor. and -Past Member of
the National Advisory Council
for Vocational Educatlon

The Cagger for Vocatfbnal
Education o
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SITE VISIT REPORT

" MARTIN TECHNICAL INSTITUTE

AND

WEYERHAEUSER COMPANY

" COOPERATING AGENCIES:

Industry: P

R
L

Weyerhaeuser‘Company
North Carclina Reglon

Weyerhaeuser Training Center
.Plymouth, North Carolina 27962
'Ms. Johnsie Perkins

Ms. Nancy Perry

State Affiliated Agency-

North Carollna Communlty
College System

Martin Technical ‘Institate
Williamston, North Carolina
Mr. Tom Ward

Weyerhaeuser Company ‘in the North Carolina Region has pro-
vided, -with the support. of the North Carolina Community College
! . &ystem, learnlng facilities . for its employees at the Plymouth,

Lewiston, New Bern, and JacksoHV1l]e plant sites. This report
" covers the operations and development of the-:Learning Center at
Plymouth with thHe cooperatingrefforts, of Martin Technical
Institute, The learning facility. at Plymouth was the first to-
"be started and is the largest center in opetation. Attached is
a. list of .the learning centers and the reéspective cdmmunity
colleges. : :

- COOPERATION ' y

State Afffliated'Agency:»

Indusﬁrz-

- ProV1des facilities
. at Weyerhaeuser plant 51tes
in the state

x Ca

Community Cdbllege or
Technical Institute
' . - Pays 50% of instructor.
Provides some hardware .salaries Coe s
materials ' .

-

Reimburses” students -in L
off-time hours and allows'
‘some .students hours off .

during work time

'~ Provides software
materials and some
" hardware

117
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- Judi. Marsh,

Industry:

- Pays 502 of 1nstructor'
salaries

-

pPlant sites:

-Lewiston Learning Center

Sharon,Newsome, Instructor

New Bern Learning Center - .
Martha Rutherford, Instructor

Jacksonville Learning Center
Instructor

. Roanokeechowan Technical Institute

Ahoskie, North Caroclina
Bill Harrell, ABE Director

Purpose

v ' ' ~

Stace Affiliated Agency:

- Conducts staff develop-:

.ment workshops through
State Department of
» Community Colleges

g

\

_Other learnlno centers located at the North Carolina Weyerhaeuser

o

Craven Community College
New Bern, North Carolina
Dr. Mike Henderson, Dean
of Instruction : ‘

Coastal Carolina Community
College .
Jacksonville, North Carolina

Charles Lancaster, Director -

of Learning Labs

.o

To make available to ever§'1nterested employee additlonai'

education geared to the individual's expressed goals and developed
"on a personal basls. %

v

. ) - . . =

BACKGROUND

~ . o

Program Developﬁent

=
T

Early in 1968,

Wood. Products divisions in Plymouth

-~ In the Woods group; there were lead-men . {working crew
1eaders) who had tremendous natural ability, but not enough
formal educatioén to handle -time cards, written work orders, etc.
Fhe obvious need for this group was to prov1de
these specific skills for these few employees.

gffectively. .

-

~ In the Wood Products group a rough sufvey was made whHich )
detérmined that the educational.level of this group was very low.

T

Weyerhaeuser managementgrecognlzed a need for
adult basic education for some of its eimployees in the Woods and

-

of

North Carollna.

L ¥
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So these two divisions of the Plymouth comple were the
. first to begin looklng at adult basic_ educagion foy their
employees.

I .
The managers weént to Martin Terhniefl Institute to see how |
they could cooperate -in this educatlohal effort. . (Note:: The
North Carolina Community College System has the responsibility
. for all adult education including Adult Basic Ediucation and
General Equivalency Development within the state.) However, the

first need expressed to the Institute by ‘the managers was to
provide ba51c education. .

v

The first classes were started in 1968 with Ms. Sarah.
Gaylord servihg as téacher. The foremen's lounge and the plywood
superintendent’'s office were used as classrooms. The class was

~ scheduled for three months; all students started and .ended at

. . the same time. There were thirteen employees enrolled,. These
participants were nominated by their supervisors. Sarah Gaylord
was the teacher. Her salary was paid 50/50 by Weyerhaeuser and

- Martin Technical .Institute. Classes were held five days per week
from 4 to 6 p.m.” The duration of this first program was October
1968 through December 1968.

-At. the end of the flrst three~month class, it was decided

that the'pnogram had enough visibility and acceptance to publicize

_ the  next class offerlng on the company bulletln boards. An

~enrollment of five ‘or six additional persons ‘was .expected, but on

the designated enrollment day, forty- -five persons applied.c

o

It was at. this time that a steering committee composed of o
‘& representatives from each plant in the Plymouth complex was :
-~ formed. The steering committee resolved problems such as space
for classes, recruitment of new students, and follow-up on anyone
-who withdrew from the classes. T

With. forty five students the most serlous problem was class-
room space. A company trailer which had been used for a: ‘temporary
office was freed for classroom use. This trailer was about ten
feet by fifty feet and divided .into- two rooms. Another 1mmed1ate

problem—-the hlrlng of a second teacher--was 'alsc- promptly Co
resolved. - d

[} "

It was also at this time that the 1nstruct10n was changed to
total :adult basic education and General Equlvalency Development. - r-
The program continued in thi$ manner until 1972 At this time,
it was decided that educational Offerlngs could benefit' more
.em§10yee§.1f it were made available on a full- tlme ba51s.

In September of 1972 sarah. Gay lord became director of the

Learning Center. By edrly 1973 enrollment had grown too large .
for one instructor and. too {arge for the facility: 1In.July 1973

!, ‘ 109 | ' S
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Ms. Johnsie Perkins was hired. 1In 1973 a double-wide trailer
was purchased and the existing trailer was attached.

In January 1974 Sarah Gaylord was hired by Weyerhaeuser
Company as North Ci: volina Region Training Manager. ' Johnsie
~ Perkins took over as Director of the Learning Center. Ms. Nancy
- Perry was hired to fill the Perkins' vacancy.

Within this Weyerhaeuser region the learning centers have -
expanded to other locations in Lewiston, New Bern, and Jacksonville.

% o . _
Weyerhaeuser sponsors other adult programs and the teachers
from the learning center cooperate in these activities. Some
examples are:

1. Clerical Traini_g Program

In an effort to upgrade the quallty of clerlcal employees
at Weyerhaeuser, all clerical appllcants are given the
opportunity to use the learning center to "brush-ug”
on secretarial skills used in typing, office machines
and other secretarial procedures. The applican:s
voluntarily take proficiency tests in these areas to
determine whether or not they need fo review. In-this -
way, many-persons are able to secure positions for’
which they would*otherwise be ungualified.

2. Other classes 'in safety, technlcal report writing, etc..

" are held at the center as a cooperative effort between

Weyerhaeuser and the Martin Technical Institute when

. the need dlctates.'f

[

ROLES AND RESPONSIBILITIES .

£ R .
Weyerhaeuser Company provides the following financial .

)

support for the cooperative progtam at the Plymouth plant.

1. Fifty‘percent of staff salaries.

r

‘This is paid at the -

beginning of" each flscal year to Martin Technlcal

Institute. ~

2. *Space--the company prOV1des a trailer “‘complex which
houses the center.  Learning Center staff helped in
the de51gn of the trallex complex. «

3. Ut}lltlee for the t;aller complex.

4, Custodial services and other maintenance.

110 ‘ W
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~ plant employees. The unions have not been actively involved in :

" LEbor unlons include: . . *ﬂnﬁw

ru

5. Some instructional materials,,
6. Some of the instructional equipment

7. The General Equivalency Development series Your Future
 Is N6w including the playback eguipment.

8. Payment to employees for attendance up to ten hours
per week. .
Martin Technical Institute (MTI) provides 50% of the staff
salaries, This_money is derived from the following:

-

1. 25% from adult Ba51c Education funds

2. .25% from the contlnulng educatlon budget (general
3 operational budget) which is state tax money.

3. Most of the*inétruﬂtional supplies and edhipment

4. In-service. Tralnlng prov1ded by -the state reglonal staff
development progect. - - . e \

u

IS
RNR S

o~

Labor Unlons .

There are four {4) AFL/CIO afflllated labor unlons 1nvoIV1ng

ge

the .program; however, they, do support the Learnlng ‘Center and
some of thelr membership have taken_ advantage"™ of -the program. -
, T

o
. - L

I o ' ¢

‘OPETU,__
' ) - _"5. - T - a ¥ Y .
folce and Profe551onal EmplOyeps Internatlonal Unlon
! : .
Local #354 o

% urPIg . - .

United Paper Workers International Union
' . Local #1423 ‘
~Local #1356 Unites #1 and #2

.. IUOE ) R - o,
. - £k Se .

‘Internatlonal Unlon of Operatlng Engineers

Local #415

111
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* two 1nstructors work in a one-to-one manner w1th the parth1pants.

‘ : B ] ‘-

IBEW o . e T
International Brothérhood of ;Blectrical Workers.

 Local #1183 .

e - . ) i
B ( &

L , PARTICIPANT. REACTION =~ '~ = —--2° S

]
1l

Certainly this program is méetlng ‘the -individual needs of
the partlclpants in contrast to the’ meager school experlenCe of .-
their earlier years. The significant feature.is a-peérsonal "
one-to-one approach that eliminates comparison of progress to
that of one's peers. As one-man. said, "There is nobody pushing

. me," and another expressed it in.picturesque reference. to the two

or three years he had been in sehool  as a child, “Nobody is
pulllng my ear." o B o

_ The‘facllltyaresemblesca 1ibrary or a‘laboratory'rather than ¥
a formal classroom, and counseling is not boxed of £ as a specialty

of its own. There are. a minimim of schedules. to meet and the .

[N

Group situations have behlnd them something more than SRR

Iearnlng. For instance, Ms. Perry was observed teaching elght
men in a group basic math skills. However, she was also using
techniques t0 bring out students who were inclined to be with-

. drawn sociadly. L : : R i

=

In dlSCUSSlng the, program individually wtth a representatlve

" number of the participants it -was apparent that their personal

satisfactions were just as varied as their schedules of attendan@e
and their age. For instance, there was the ninth grade dropout
recently returned- from military serviCe who now found rencewed -

.interest in school, enthu51ast1ga11y proclalmlng,_“Now I'm ’ e

v

going all the way;f T S S , e

Another introduced himself as the "lead man™ in a, ghift °,
©of workers. in -the: plant. He was not able to read the note of
directions left him by the foreman, nor was he. able to wrlte )
one in return as he ‘later flnshed his, :;tlntr ‘This waséhls goal,.

And ‘there was .the learner of about age 55 who had just ..
-completed copying a page of words, as proud of his penmanshlp ]
as he was in reading the small book from which-he copied thgﬁ,'
In turn he indicated that in the evening he and his wife would-

. read the daily paper ‘aloud to§ether, shé having completeﬂ the o
ropped out 1n the second’ grade. .

-’/— B

-elementary school, he having

. . . o . ) . - R R .
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e

In the case-of the man who was proud that he could now read
some Shakespeare, ‘it was as though he had now removed a shadow
of guilt, having dropped out of school when the elementary’
teacher had included works of that author ‘in the curriculum,

a 51gn1flcant factor in the popularlty -of the learnlng'
center is the informality that is evident. in the availability
of coffee, soft drinks and tne perm1551on to smoke.

s T ._____%' . . '-I . -
- 4 . . N . - Ryl
. NEEDS ASSESSMENT

“ The. survey team was told that there was no reason for a

“formal needs assessment to be made when the program was first -

»

started. Two managers. had specified needs, i.e., to teach some
employees to read and write. It was general knowledge that

. there were many employees who could not ,Jread or write or flgure

51mple1mathematlcal problems.
'-J The Adult Acadeéwmic Achievemant Ccmmlttee, whlch was the
advisory group functioning in the early part of the program,.

H o

-conducted a survey of needs. The superv1sora_surveyed their-

employees to compile information about educational levels.. The

_ average educational level of workers ln Wood Products 1nclud1ng

SUpervisors was third grade.. ‘The. 1111toracy(;ate was 33%.° People
who were running equipment couldn't read. operatlng or safety
1nstructlons, etc. ] @ .

. .

In:- a recent group of twenty—elght attendlng the Learning'
Centerr the averages on dlagnostlc instruments were: ’

1. Highest grade attended in school 6.6

-

2. .Slossan scale 4,3 (rating according to grade 1evel)

L] &

3. SRA Math level 2 Not rated accordlng-to grade
% : ' . level. »nttached is a breakdown
4. SRA Reading level 3 of the different-levels on each
. . ’ ) - SRA index
5. Age 39

The personnel.départment has determined that the minimum
education’ needed to operate effectively in thé various areas
is: Woods--sixth grade; Wood Produtts--sixth to eigth grade;
Flber Products--elghth to tenth grade.

-  The Weyerhaeuser program was the first of its kind -in the
area.  There was no. background or Support 1nformatlon available

1ocally. '
123
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.. OBJECTIVES

There are no writtenlobjectives for the program. However,
the project resultéd from very specific godls.and purposes that
the Weyerhaelser representatives had identified in relation to
employees needs of reading for safety and instructions on the
job. ' Basic _cbjectives were to provide employees opportunitiés |
to improve tHETf*feadtﬁg_and math skills in order to.assist .them. .. .. ..
to function better in_their present -jobs: -and tad enable them to -

.. _h_“-dn--become eligible for promotlon.,

. The -original goals and purposes formulated in the 1n1t1a1
phases.of the project remain in effect. There have been no ’
f{, recent changes and/or redirectlon of the project ths. exist in '
written form. ' '

N P

i .

The objectives are geared . to the needs of’ Weyerhaeuser
Lemployees and' the general public that enrolls. ~ Martin Technical
Institute is able to provide Adult ‘Basic Education opportunities
-for adults in the Plymouth community. Instruction ranges from
programs for the non-reader to preparation for the General
Equivalency Development: Test. The program alsc provides post -
General EqulvalenCy Development and other skill tralnlng oqpor— !
tunltles.. -

W
T

Specific stated goals 1nclude the need for many employees ,_1
to keep accumulative records, reports, time cards, read memos, :
-1nstruct1ons and operating procedures. Hence the improvement
in safety was an 1mp11ed goal. . :

°, ' Program objeot&%es_i oalks) as a whole, have for good reasons
remained the same. However, communi bet tin
Technical Institute and Weyerhaeuser are such that_ﬁhe basis for
redirection is present. Ind1V1dual learner objectlves are very
flexible. Each student has a program geared to meet his 1nterests,
needs, and abllltIEa. - -
Industry . superv1sors ‘and educators have worked together from
the very .beginning in establishing program objectives. In the . .
beginning stages a steering committee was appointed.. The committee”
was composed of representatives from each plant in the Plymouth ) o
complex.. This group was called the Adult Academic Achievement '
Committee and was appointed by the mill manager who expressed
the need for the development of a comprehensive program for
employees. The steerlng committee performed a variety of functlons
Aneluding: {1) surveying employees for educdational needs, -
{2) locating space for classes, (3} student recruitment, (4) student
follow-up, (5) public relations and -{6) in-house communlcatlona.
Industry representatives from the plant manager on down have been
.1nvolved in establlshlng d1rect1on for the program.

-
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. . : . STAFFING - - - .-

"

The staff consists of Johnsie Perkins and Nancy Perry. :
. Both .serve as instructors. In addition, Ms._PerkinS also serves
as administrator of the program. - ' :

s .. _.. +Ms. Perkins has just.recelved ap M. A. in Education Wlth
concentration in Adult Education. Ms. Perry has & B.S. in )
Business Educdtion.  Both have had -in-service experiences pro-
vided by the state and have .taken courses in adult education at
East Carolina State University. There is no formal in-service
learning program for staff but. they do attend various profesélonal

r meetings such as the North Carolina Community College Adult

o Educators Association. 'Ms. Perkins is a member of the national

~and local chapter. of the American SoC1ety for Training aﬁd

Development.

e

A job description is included in the Appendix. As noted,
Ms. Perkins' duties go far beyond the administration of Adult
Basic Education/General EguivalencCy Development.programs.

[

PROCEDURES -AND MATERIALS
‘Ei'-: -

Most of the materials are commerC1ally produced and marketed
as belng at the adult level. A listing of the major materials
"used is inc¢luded-~in the Appendix. It represents a significant
sampllng of current commercial materials which.are available.

,r’z_f

'1'“33}?

The physical facilities have beéen spec1f1cally de31gned for
this program. They consist-of three trailers which are connected

m_a single unit. The trailers are located on Weyerhaeuser
property, but &dtside -the plant gate. " The trailers are airs )
conditioned ahd well lighted. There is provision for indixidual
study, small groups around a table. (4=~ 5) and larger groups (15-20).
This fac;llty directly relates to the materials used in the pro-
gram, essentlally workbooks for 1nd1v1dua1 work..‘

" Ind1v1duallzed instruction is” provided through workbook

- and programimed instructional material coupled wiph audiovisual
materials. In many cases, the learner has the option to choose
from a variety of workbooks and programmed instfuction '‘material.
The program is not time restricted. There is complete open-entry.
and open-exit. The time each day is flexible ¥%ith the center
officially opening at '8:00 a.m. (Some 'students arrive at
7:00 a.m. and work 1ndependently until the staff arrive.) It
is open until 5:00 p.m. each day except Tuesday when it stays
open until 8:00 p.m. The Weyerhaeuser work shifts are¥(l) 7:00 a.m.
to 3:00 p.m., {(2) 3:00 p.m. to ¥1:00 p.m. and (3) 11:00 p.m. to

. 7:00 a.m.. As a result, the Learning Center fairly well covers

-
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"

all shifts. 1In the case of the graveyard-shift the facility

"is available as the shift ends; usually, 1earners use the center

either just prlor to or just after shift change.’

Slnce the Learnlng Center is a- partially state-funded pro-
gram, the materials cannot be related to a partlcular emplOyee
or company. L - . S S

: -~

The‘participants' objectives are not stated in behavicral
terms. Rather, ithe participants tend to set objectives in terms
of general areas such as reading or arithmetic. ~Some participants
do identify obtaining: the: General Equlvalency Development- as an
objective. . . =

The -program uses a series of diagnostic tests (list 1nCluded
in the Appendix). 1In addition, the workbooks whlch are graded
serve as addltlonal placment mechanlsms.' ) -

Lt

In addltlon to 1nd1V1duallzed 1nstruction, there is also

prOV1slon for group instruction. _This occurs in a variety of ¢

ways. "One of the instructors may find that four or five or
the. learners, who are in the center at the same time, ‘have a . -

‘common need. They would then be called togethér for a group
" session. At certain times, general films are shown for any-

learners who wish to attend. These tend to be on areas, such as
alcoholism, consuferism, etc. .

PRE-PLANNING

The pre-start up activities 1ncluded 1ndustry ] request to

‘Martin Technical Institute for dassistance in prgviding basic

education 'for employees in 1968. Industry personnel asked for

an instructor to "teach" Adult Basic Educatlon to employees.

No formal survey or data gathering efforts stlmulated sthe request
by 1ndustry.

From the initial request in. 1968, with thirteen employees,

.the program has expanded to -a’ comorehenslve learning center

offbrlng bazsic and advanced educational asslstance to Weyerhaeuser

: emplOyees.

Weyerhaeuser managers (Mr. Falconer and others) contacted
personnel at' Martin Technical.Institute for assistance in
providing basic education for adults. Through the continued

.support of Weyerhaeuser managers, supervisors,’ superlntendents

and foremen the program has-expended to its present size.

An 91ghteen page report prepared by Learning Center staff,
titled "Adult Academic AcHievement Program,ﬂ documents the

- o . c116
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' cost of sthe program;.

‘up the Learning Center:.

1 z

historical development of the Weyerhaeuser Learning Center..
report reviews the reasons for developing the program, phases of
program development and commitment- of 1ndustry management to the -
support of the program. ¢ :

- ~

At the time the program was started in 1968, labor organiza-'-

tlons were not 1nvolved in the pre- plannlng avt1v1t1es.

The Martin rechnlcal Institute was the 51ngle community:
agency involved in the pre~planning activities.

 FUNDING
Weyerhaeuser provides three connected trailers which make
The center is located on industry -
property near Plymouth, North Carolina which is heated/cooled
and carpetéd.. . Industry prcvides some hardware (e.g., TV
teaching machine. and other items), pays 50% of the two Ainstructor

"salaries and relmburses employees up to a maximum of ten hohrs
- per. week for their partlclpatlon in the program. i

Martrn_Technlcal-Inst;tute prov1des student ‘materials,
50% of the two instructors' salaries and through the State
Community College System conducts staff development workshops
and provides technical assistance when- necessary. Student
{employee) enrollment hours are reported by Martin Technical
Institute to qualify for reimbursement on an full-time equivalency
basis for the State Department of Communlty Colleges in Ralelgh
North Carolina.

pays

Employees keep their own attendance hours on time cards
located in the Learning Center. This data is then reported to

. Weyerhaeuser and Martin ‘Technical Institute for relmbursement

purposes. B DN

e

There is no written contractual agreement for the progiam
between the cooperating parties. The Learning Center is open
to Weyerhaeuser employees and other local residents. "gentle-

men's". agreement for resources, personnel and fa0111t1e5 has
been made bétween the cooperatlng agen01es.

Employees do not pay for any portlon of the instructional
however, they do pay three dollars for the
General Eguivalency Development Test fee. Employees are given
some- reimbursement (up to ten hours at their current salary rate)
by the company for their participation. In addition, the General
Equivalency Development portion of the program has been approved
for paying veteran educational benefits.

L Y
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Weyerhaeusef and "Martin Technical Institute provide aill
necessary resources. for the program on a joint {50/50) basis.
No "in-kind" resources are provided by other agencies. <

-7, » . . ! %,

ADMINISTRATION

e - s
.

' N T =

- Overall responsibility forxthe program resides with Mr. Tom
Ward Pean of Continuing Education at Martin Technical Institute
Dependlng upon the#ngture- of the contact either Mr. Ted Falconer,

Wood Products Manager or Mr. Ed Benson, Personnel and Admlnlstra—-‘"'

‘tive Manager. would be the contact at Weyerhaeuser
Mr. Tom Ward Martin Technlcal Institute has finel selection :
of staff, budget and other program.related managerlal responsibil-
ities. < C

~ Ms. John51e Perkins has®the overall respon51b111ty for day-
to-day operatlons at the Learnlng Center._ i -
Muclf of the admlnlstratlve responsibility ‘is communicated
and resolved on & verbal basis as part of the day-to-day opera-
tions -and planning process. Some information (student hours/
week) is %ncluded as a part of the appllcatlon for funds submltted
by Martin Technical Instltute to. the Department of Community
Colleges. It is apparent that the cooperative parties fully
“understand their respective administrative roles. . :
The Learning Center staff (Ms.-Pérkins and Ms. Pexrry)
provide counseling (academic and personal) .to student employees ..
as a part of theixr overall program operations. . " '
There is no advisory commi ttee functioning at this time.’
The steering committee was dlsbanded because it was felt.it had
served 1ts purpose.
There was no information avallable relatlng to cost per
student ox cost per program-component.

It waS‘agreed-that Martin Technical -Institute has the respon-
sibility for selection and employment of staff. It was implied
_that representatives from Weyerhaeuser were given an opportunity-
.to approve the person selected to be the director of the Learning
Center. Again nothing was in wrltlng regarding these procedures.

Staff development opportunltles are announced to the staff’

i memo form from tHe Pepartment of Community-Colleges—and——Lrom
—Martin Technical Institute, -
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.~ " Student paper.work is kept to0 a minimum although some written
forms are required. Students complete registration forms, data
cards, record contact hours, and complete other information that
is deemed. necessary. Test data is recorded and is a part of the -
teacher file that 1is képt on each stadent. Interviews and informal
tests are a part of the orientation and diagnostic process.

JOB PLACEMENT

- There is no job placement factor involved in the program.
. Job openlngs are posted throughout the plant. Jobs at
.. Weyerhaeuser are generally filled on a seniority basis. Employees
- .can bid on the various jObS as they become avallable. Of "course, .
having the basic skills in reading, writing and computing are. ‘
‘essential prerequisites for most all jobs. In this respect the
program has a direct bearing on promotions. T

*

COMMUNICAT IONS SYSTEM o : -

The'bearnlng Center staff communlcate with the managers for -
various operations, e. g., FPiber, Wood Products, Woods, Raw
-Materials, Expan510n, Personnel and Administration and others.

v These managers have held meétings for their suDerlntendents,,area
supervisors and foremen explalnlng the Learning Center and seér-
’vaces avallable to employees. o .

- e T : :
Managers, superintendents, area supervisors, and foremen
pass information about the Learnlng Center on to employees.
BSafety meetings are held in the Learning Center to expose the
center's resources to employees. Word-of-mouth and tours. are
¢ the- main methods of communicating the center to employees.

Partlclpants have access to thelr educatlonal records.

' The program is also communicated to employees via "Mill

, . . Notices," the Loblolly Digester (a Weyerhaeuser newsletter)
posters on bulletin boards, Learnlng Center posters, radlo and

— - - teleV151on. - Lo e e . o -

Formal communications between the center and Martin Tedhnical
Institute are maintained for reportling -attendance.  Informal
comminication procedures (e.g., telephones, memns, etc.) are
utilized between the center and industry personnel. .

‘ Communicationsibeyond-the cboperating parties to the lc:al
cowmunlty and employees include the "Weyerhasuser Hotline," tele-
vision and news releaSes.
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c ' : " EVALUATION

There is no formal evaluation of the proygram. ‘:Ihé prime
criteria for success is achieving a satisfactory Adult Basic
Education level or receiving the General Equivalency Development.

- Since 1970, over sixty-four persons have received thelr General
Equlvalency Development . . '

There are no prov151ons for internal evaluation except for
reporting contact hours to the Martin Technical Institute,
Externally, Tom‘Ward {Dean of Continwing Education, Martin Technical
Institute) is conducting a doctoral research project under the
direction of the University of North Carolina entitled "An )
Evaluation of an Industrial Adult Basic Educatien Program."™ n

Program spin-offs have been identified. These usually are

~.-.. __in the area of continuing education for the learners, After

- completing. Adult- Basic Education they feel confident in going on
for General Equivalency Development. Some General Equivalency .
Development graduates have gone-on to.a technical institute or
community college. Students enjoy ta}ging?lé'i"{.“~inStructional
materials home, . _ ST

k3

. & h ¥ . i
- s ' ‘  BCCEPTING/SCREENING PARTICIPANTS

Unique to this program is the fact that there are no applica-
.tions, nor screening of participants. All employees are accepted
who are ‘inclined to enter. This unique voluntary system has led
to the expansion of the +4railer type building in the recent past,
a practice that will be followed when neGessary in the future,

Recruitment as a concept 1s not really applicable to this °
° , program. Word-of-mouth is a better description, the foreman or

' the supervisor ‘on this or that level make it a point to’ tell the
workers on thelr shlfts. And naturally partlclpants teIl their . .~
friends. s

a In the case of the personnel office, duxing hiring and/or
placement discussions, a person may be told he needs some reV1ew
in math for instance, and he. is informed of the center as a
means of this help. The employee who takes advantage of the
school is pald .the regular hourly wage up to a limit of ten hours
a week, or is. instead allowed such time off from work.

Sources of Vecrultment "and pub1101ty 1nclude balletin boards, -
. in-house publlcatlons, and” those in management and the instructional’
. program, Everybody is eligible, and at times a worker is referred
to the school _for a particular course such as Technical Regort
Writing that may be an advantage elther on the job held o%.in his/
her advancement .- . : . -

L]
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ADVERTISING

The program is advertised to employees as an cppcrtunlty

to improve theix readlng, writing and math skills for better

L

performance on the job.

Employees are told the requirements for

jobs in the plant.

Employees are encouraged to improve their

cfflce.

sk}lls at the Learning Center so-they may bid successfully for
better paylng jobs W1th1n the ccmpany.

COUNSE LING

i -e

Counseling usually offered on a more informal basis, a one~
to-one approach provided by the two teachers who don't take t1me
+0 dlstlngulsh between teaching or ccunsellng the perscn.

The pglvate~conference hHas its normal place in the case of
the newcomer who often-may enter. the door with cautlon, and there-
after with the student who 51tuat10n 1nV1tes 1t

Referrals are in tukn made;tc cther agencies when desirable.
For "example, to the company medical center for eye glasses or
_medical examination, or to the community agencies in the case. -

Sof” ‘Consumer prcblems, the tax of fice, or the social securlty -

QUTSTANDING/UNIQUE‘FEATURES

A unique feature of this program is the involvement of .the
Community College in Adult Basic Educatlcn and General Eguivalency
Development. However, the Ccmmunlfy College System of North -
Carolina assumes these respcn51b111t1es statewide. N

It is felt that the program has enhanced prcductlvaty. :
When questioned about the influence of the educational program
on_increased performance, managéraled Falconer suggestéed that
the improvement was probably. due 'to three factegs:f néw“machlnéry,
education, and higher- morale. The Weyerhaeuséyr - Ccmpany, at thlS

location, is producirg as much in 1975 as they dld in 1968 but"
with 34% less workers. @
There has been an improvement in safety statistics. Accord—

ing to safety engineer Robert Revel, many accidents are now
prevented from happenlng because the workers can read safety

rand operating -instructions.

a . t _" . 121
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. The interest of top- management in the progra@ ig a factor
in its success. Regional Vice President, Mr. Keith Lamb, and all
.of his managers seem to.have a great interest in the project.

“For example, it is not -uncommcn for Mr. Ted Falconer, Wood
Products Manager, to come to the Learning Center '‘and visit with
the students ashlng them about their progress, ) ke

The leadershlp of the Learnlng Center 1nclud1ng Ms. Perkinsg,

Ms, Perry and Ms. Gaylord are unique to the cooperative program,
The staff members have beey provided facilities and admlnlstratlve
support by both pooperatlng parties. = °

Another unique feature is the utilization of safety requ1re-
ments, emphasis on. increased production and the- 1mportance of the
~individual for a coordlnated educational program,

»
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POSITION:

Wéyerhaeuser Training Center Director
Job Quties: . - . ‘
1. Ieoordlnatlng and 1nstruct1ng ABE and GED programs, .
2. Developing job-related prOgrams for company employeegg
i.e., secretarial training, and plant engineering ﬂé?
tralnlng L . , ' . [Iar
3. Actind‘as a resource person for company emplogee%, directs '
ing attention to available.educational programs in the. g
area and location and availability of reques ed . ma‘erials
4, A351st1ng emplOyees in furthering theix. e?uc tion in
technical sahools and universities ‘"\a T
. Ak ‘. .g‘\‘,..n . .
5. Setting up requested exten51on courses ﬁh%ﬁ artln.
. Technical Institute_ ;_ :
. . b : 2 . ""‘" -.\ —-'T
6. A551st1ng personnel and management ;n‘employee evaluationg -
for-promotion and permanent employment i Ea
I?."PrOV1dlng counseling sepvices for emploﬁees ﬂ,,\ ’ -h
- 8. Selectiu‘ "and procuring needed materials Ehdﬂgguiﬁgent
. - for the Training Center - e Y4
' , /‘-;’ ."4 ’ -
9. Recruitlng students and working with managg’ dtﬁto o
fac1litate qorkers attendance to Trﬁinlng Center
~ f .
10. PrOV1ding information concerning the development and

programs of Weyerhaeuser Training Center to 1nterested
persons and 1nst1tutions

>y
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MAJOR ADULT BASIC "EDUCATION MATERIALS

- ’\
Reading

Learning 100 Prggram -'EDL
.Phonlcs *in a Nutshell - Educatlonal Electronlcs, Inc.

The New Streamlined - -English Serles ~ Laubach, Klrk Laubach

. Readlng for a Purpose - Educatlonal Opportunltles DlVlSlon_

'.From Words to Stores - Noble's Adult Ba51c Education Series

.Language Skills DeveIopment - Mind, Inc.

> &

Adult Readings - Reader s Digest Educatlonal DLV1s;on

)

SpeC1f1c Skills Senles - Barnell Loft 'Ltd.

Wordcraft - yocab, Inc.

adult Reader - Steck Vadghn Company oL . T

I Want to Read and erte ~'Steck—Vaughn Company

Steps to Learnlng.— Steck—Vaughn Company

Working with Word Patterns - Steck—VaLghnaCompany s Do

¥

Read to Learn =~ Steck«Vaughn Company

You and Your Money - steck—Vaughn Company

. *

Readlng Program - sullivan Company o K

Reading Technology - Mlnd Corporatlon (V1ewer and cassette *
. ' tapes on Phonics)

Words and Patterns,.Levels A-D, Science Research Associates .
. - . : A

‘SRA,Reading'Laboratories, I-Iva, Science Research Associates

‘Aud-X and Contreolled Reader -~ EDL
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.sa " . . .
. ° ° . .
-, o \‘l . " -0_ L ; -
, . How_to Read Better - Steck-Vaughn Company .
,Building Word Power - Steck-Vaughn C§mpany { _ . .
N . . - o . u‘ . - oY - . -
Math- ' . . : ' .
L . ‘ . -6 '_ . . . . . . + .
L Figure- It Qut, Book.l and- Z, Follett. Educational® Corporation
) . Steps to Mathematics - Stepk—Védghn Qompény ' - )
. ® - . B . i : « ' v
. -  Basic Essentials to Mathematics =~ Steck-Vaughn Company
[] T . : B L. o : o : - t . . A
: : o .;9 ' o . - N i
- Working with Numbers - Steck-Vaughn Company \
- . a { o ' . - ° ot '
" Fraction Bars - Bennett-Davidson - o
i . B2 I N o '
. ].1 ‘ » "‘ - Bt
. © o -
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’ ‘e e ° ! i - ha
- . " o i . [
e - “ LY o “
b
?‘::3 N . LS 4 : 4
- LY A s - a ‘ . - ¢ . s » ¢
K |t- I S . '
.o o - - )
‘4"‘ ¢ . . St oo
v, ! 1 ‘ . , I,,
] - J‘. " - . ;‘ :
o e : .
. : ' a * d
. F * Y I . ) » 136' ) .
- “ [ < i . " -
L. e ‘o 126 e ,
j: . ' 4 ’ ’ ’ . ) N ' < ' '
- Q ] ' ! . R + ' e -

| ITmECEn . . . : ) ' ’ 3
- L - A -

e
L




English 2200, 2600,

' MAJOR MATERIALS USED FOR

'GENERAL EQUIVALENCY DEVELOPMENT PREPARATION °

- o

Basic Essentlals Qf'Mathematics;zPaft I &‘II,'Steck-Vaﬁghn

-

3

Algebra, Book One, Steck-Vaughn °‘ t R -
General Educatlon Series A et Lt .

] Y
-

Learniﬁg_Our Language, Book I & II, -Steck-vVaughn ' .

0

High School Equivalency, General reviéw for the exams on:

Mathematics : . & S
" Ef fective Expression 0 T .
- Reading Intérpretation . P ‘ i

Publisher: Learning Technolegy,. Inc.

-
]

Cambrldge Pre—GED PrOgram |

L

w

Cambrldge GED Prpgram (all five GED subgects) C -0

Career-Advancement Program, General Leqrqxng Corporation

<

"Your Future Is wa,“ tapes aﬁd‘piajpack egquipment

B

3200,° A" Programmed. Course in Grammar & Usage

American Hlstoqy St. ' Lessons . : g ' J

L

The Living History Book (and. tapes)

-]




. Educational Systems, The World of Work: "Part.l, On the Job

\
wd_ ‘ .
s - _
'CONSUMER MATERIALS AND  JOB-RELATED MATERIALS
New Readers Press - BE INFORMED SERIES“ ' S h

Chapters on: Personal Credit

: Buying an Auto :
Owning an Auto ’ ' _
Bdying a House ) ¥
Personal Insurance ' '
Renting a House
Finding a Job - , ‘
Reading your. Newspaper-
Taxes
Banking

o

Grolier Education Corporation, Modern <Consumer Education (Kit)

'Sections on: Food, Clothing and .Shelter
“Cars, Furniture and Appliances-
Protecting Family Health and Security
vou and ‘the Law - £
Ways to Handle Money
' Ways to Shop - .

=
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DIAGNOSTIC TESTS

. - z - )
Baéic Essentials of Mathematics (Stéckaaughnj

Slosson Oral Reading Test (Slogseh Educational Publications)

-

Adult Reading Placement Inventory (Learning Labs Associates, Inc.)
English Grammar Placement Inventory (Learning;Labs Associates, 'Inc,.)

‘Math Placement Inventory (Learning Labs Associates, Inc.)

<

A

-

SRA Réading Indéx (Science Research Aésociates}" -
.ABE Student Survey Forms. (Follett) °

-
4
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o . SITE TEAM MEMBERS
, _ _ " VISITING
o - PLYMOUTH, NORTH CAROLINA

June 144, 1975

CONSULTANTS W . 'REPRESENTING : g

l {

Mr. James Miller , S State Department
Assistant Directorn . o,
Division of Federal A551stance

Programs
. ‘933 High Street ‘ : .
“ Worthington, Ohio 43085 . - . .
L] R . - R ' 1
*Mr. Vincent Miller Industry and American Socilety
. General -Manager, Consumier Affalrs for Training and Development
Training, : : .(A.8.T.D.) Past President
Whirlpool Corporatlon . _ ' : _ .
Benton Harbor, Michigan 49022 . S *
Dr. Lecnard Nadler, Professor University} Human Resources
. George. Washlnqton Unlver51ty . Development '
f : Washlngton, D.C.
Dr. Harold Spears Lo Natlonal Advisory CounC1l
430 S. Dunn Street, Apt. 126 'on Adult Education

Bloomington, Indiana 47401 . ' . . ot

Project Staff : o _ _ - .
- ) . )
Dr. A, B. (Bernie) Moore, Director ~The Center for Vocational
Cooperatlve Adult Education Project Education .-
The Center for V0cat10nal Education '
1960 Kenny Road ' o
" Columbus, Ohio '43210 ) : . , _ _ v
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