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CONSUMERISM COMES TO THE COMMUNITY COLLEGE ’

'

S -~ INTRODUCTION

This Topical Paper has been prepared by three 1qd1viduals whq
. are associated Vith publicly supported community colleges in different
capacities. All the writers and their institutions are closely asso- i
ciated with a common issue--the increasing and, sometimes, frustrating v
" problem of cohsumerism as it encroaches upon the once "sacred" halls
of higher education. As interest on the‘part of federal and state
'abencies dncreases and legislation 1s<ehacted to prevent consumer
abuse in higher education, 1nst1tut10ns are literally being forced to
recogn1ze that students, as well :?‘taxpayers are consumers of /
higher edueation and that the educational marketp]ace must concern

u

1tself with fair.practices, much as business and industry has done in N

the'past several years, p ,
Even though the consumer protectjon movement associated with

American products and advertising has beLn somewhat overexposed, it is
new to educators, who have been concéntrating on a myriad of other
problems Since most administrators within postsecondary 1nst1tu-

" tions are just now feeling the effects of yrecent investigations and

" °subsequent legislation, the first ‘section of the paper is a
philosophical jeverview. The, author outlines some reasons for the
development of consumer proh1ems in community colleges an& gives a

rationale for conmitting institutional resources to deal with them.

%

1 . ~




JAruiToxt provided by ERiC . . »
g .

]

FIhe remaining preserttations;' written bj two gtudent 'affa'irs special-

-

'ista, provide some contructive suggestions ‘that may a551st other

1nst1tut1ons as they beg1n to facq?consumerism in postsecondary edu- ) ‘

cation . . ‘-

o

Each’ 1nst1tut1on representgd is pant1c19at1ng in a Nat1ona1

Projhct 1 grant entitled "Better Information for Student Choice"

ynder the Fund for the Improvement of Post- -Secondary Education. The ’ >

maJor focus of.the grant is to allow poten§4a11y’pace-sett1ng agencies -7 . * -

and postsecondéry‘institutions to develop~standards for 1mprovfng,thé =

quality of 1nformat10n provided to prospectxve sfudents. . -The plans -

presented.here are 1n the developmental stage and will cont1n3t2?b - .- -

evolive as higher .education becomes more fully acquainted with the

" many aspeets of the ‘consymer problem.
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. "’ WALKING THE TIGHTROPE OF CONSUMERISM  *
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y sears, Roobuck and Company recenthy f1n1$hed rewriting its 1676

.4 Ea
-,
.

spring-summer catalog. Missing from the new verswn are’many adjec-

N
7 them Htt]e about the quality or performance of a product “

. _ tives and c]a?)l that in the past promfsed consumers much but told
a ,ﬂlustration will demonstrate what type of rewriting thge seventy-five k
copywrit:ens,did in.the three years it t@:ﬁk them to complete .their ]
", task.. The ;descript’ion. of a house paint inughe 1975 versio‘n ef. the : :'.
. cata]pg states_ that the paint "Won't ye]low" and. thaf;‘%there 'is “No '
"chal k' washdown." It further points out that the paint has “_xc@p; )
tional durabﬂity to fight sunmer s roiling heat and wint.er s _1 . B
blasts.” The new vérsion quahfies the guarantee by claiming that the L
. L ~ paint will be "Nonyel]owing Ql" five xear and that there wﬂl be ., -
‘ ' _“No chalk washdown for cﬁve years. "It states s1mp1y that the paint TEs
s “climate-formulated to vnthstand sumner and winter " (Italics mine.) )

( ‘&
Nhat does the Sears cata'lbg have to 'do with comnun'ity co]lege :

i

"education? A great deal if.one v1ews it as "symbo'lic of thé current’
need to provide befter informatiom fpr‘ consumer ch91 ce and to pre-

. sent str«ightforward copy.that av01ds the adjec.tive over1oad of the
o o LT
Past g . ) ® o

L4
3
' . .
» . =

Let us contrast the Sears rewﬂte with. curreht advertisements

.

. used by some pubHc comnunity co]leges (Bender. 1975). One ad states




that if you, “HANT To EARN $'S 1 YOUR CAREER YEARS" you' can do so- b_y
e go1ng to co'l'lege I%: further/ asserts that the college's programs, v
‘ “prepare you to make 1mned1ate entry 1nto business.or 1ndustr at a
-, high starting salary" (p‘ 35). . As .Bender points out, the use of the '
) dollar gign is nlis1eadin‘g and the claims of immediate entry into- the O ‘ .
job market and the -earning of hiqh ‘salaries are frequently unsupport- |

‘ ’ ajﬂe and theref'ore misleading. One advertisement 1s directed at
« - veterans, te'l'hn‘g them that by enrolling in college they can "SHAKE
THE MONEY. TREE." :"M'though Bender gives other examples, these alone
indfcate that we in the public cdmunity colleges should be 1ining up
" our own copwriters in- order to bring our catalogs, brochures, and
. e advertiSements in Hné with consumer demands

Most comnunity coneges probably do not - intend to- defraud or o, .

v .""o mls]ead studentsu \‘et there are several 1nterna'| and external

. factors that’ push us toward usmng a hard-sell *approach. If the

RS E R M

. batt}es of ‘recruitment have’caused s0me colleges to be less than .

candid--and many 1nst1¢utions are-—how did we get ourselves into

y el

. Higher enrollmeﬁts mean iarger [budgets. 1f ‘the -two-year conege E
- , is to serye its target populat on adequate]y, it must sustain an

enrol]ment that will ensure 2 equate fundmg As the b‘lrth
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" *_The public community colleges have played the major role 1n the
democratization movement in higher education that has taken place

~since the end of Norfi War II. But this process has exacted a
price. As students exércised the1r choice ta attend college in
the free-enterprise atmosnhere of American society. they fre-
quently made unwise decis%nns. The nesult hés often been to °
waste the resources of pur\young people (and society) in our -
attempts to better serve them\through enrolling them in the
community colleges. - While supnorting the student§§ “right to
fail," wé shonld recognize that wany enter the conmunity college's
open door i11 prepared to make the wise career choices that would -
allow them to succeed. We must gise them more than the alterna- ‘
tive to attend or not to attend eol;kge; we must provide them with
adequate information so that they not ‘only select the appropriate

institution but also increase their chahces for success.

Ty o

» Another aspect of the democratization progess has been the
demand, created in part by the communfty e\lleges themselves, for
educational opportunities for the masses. tnorities. members of

. ' Tower socjoeconomicngroups, and other segmentﬁyof‘society have

" come to expect more educational programs tailo ed to their

specific needs. Some colleges have, as a resul
demands. often found themselves trying to be too Wany things to

. too many people.

—~




and other funding agen es.

As a result, they have been supported
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natjdnally and locally have

cruited students with a missionary

zéal based on the belief that if\we can enroll them we can "save"

them. 'The high attrition rate of our students suggests that we

are not “saving them" as well as we arg recruiting then.

Each of these factors affects attempts to'“package“ our services

in a more .candid and useful fashion. And there\a e othef agents

demanding that public community col]eges, along wit othervsegments ‘

of higher eduoation, get their houses in ofder. -*The rst of these | |

external forées is the federal government which is increasing 1ts ‘

monitoring of higher education . In re1ationsh1p to the consumer .

issue, "Congress is showing an increasing interest 1n protecting the

consumers of post high school education, although few specific .

proposa]s have yet been put forward" (Semas. 1975 p .. = ’ ~
State legislative study commissions are a]so demanding to know . ,

more and more about such thlngs Aas enrollments. job p]acement. and ;

student success in community co]]eges This 1nformatxon is, being

' shared wdth the taxpayers, who therefore are better able to ascertain

’

v
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whether they are getting their money's worth. _
" And finally, more students ‘are 'demanding that they get what. they’
“contract for" when they decide to enro'n in a college. This move-
“ment, though not new, is manifesting itself ‘increasingly in the form o
s
of suits against institutions that fail to, 1ive up to thei,r' tated .

e

u

comitments e \
1Is there anything we 1n the publie :'éo&imunity. c,ol,leges cah do "to

cope rationany with the new *cha‘ﬂenges of consumerism? Are we to go

i al’ong with 1nadequat’e andfcunfa:ir‘ refund Lohdes and ‘othar p,rocedures?

Mill we continue to make lavish promises.!in regard to job placement, .

training and salaries when, 1n fact. hre not. performing as we iay o

'we are? 0Or a;'e we to siﬁt t;ack and wait ;ror* such things as the ",

“Buckley Nnendmeht"v regarding students rights to see confidentia1

files and the reoent veterans.“ regulatiogns which tend to force many

institutions to conmrt flagrant violat‘ions of the ru'les. Iwae act

kN

now, knowl ed*eable people in thewoolleqes rather than congressiona'l'
commi ttees and bureaucrafé ean mal;e ”degisions that’ wi‘H guiﬂe our
futures. We mlght consider several things : e !
e There aretwo -grotips of consumers of higher education' the -
student and society” We negd to be sensitWe to b__oth groups.
v o We need to aeknow'ledge' that we have made‘mistakes a‘nd'u have
1gnored'certa41"‘3r&ik’ needs forsreform. If the tax dollar is to be

" used to "buy education," as has been and is being done, society

has a right to certain éxpectations. For example, oqr refund

[y




policies have often worked to the advantage of the invtitution
 rather than the student and ‘the staxpayers.., On the other hand, oL

‘students have been able to receive‘veteran's benefits, social L '
. sécurity benefits, and other tax finariced benefits wit_lm::i .

showing adequati academic p;ogresst i ) ) v )
¢ We should eiamiqé some of our basic philosophical beli&fs and

determine 1f conflicts exist between 1nstitut10ha] policies and

federal and state laws. If S0, we need to take aur stand rather

th?" accept all federal and state regulations w1thout questidn -

: For instance, the new regu]ations issued by the Veterans Admin-
1§tration dis courage nonpun1t1ve grading by pressuring institu- .

.flghs to'discontinue the liberal use of withdrawals. We must
ask whether nonpunitive grading”is wortﬂ\?‘yhtlng for, and if 1t
is, we should make our views known and cha]lenge the VA's
ruling.’ The point is that we in higher educafion should be
making or at least influencing decisions Efiecting'educational-

Vponcy instead of figqting the brush fireé of compliance.

. Yet we cannot be free from outside pressures. In this situation we
must'abandén éefensiVeness and be willing and able to explain our .
position.

As -one conside;s ;;ese issues, one facf should emerge: few, if
any, colleges are immune to the éffects of consumerism. Though per-

haps the analogy is overdrawn, one wmter makes a strong case for our

being more sen;\tive to the co]lege s role i relation to the con-

sumer. . E1-Khawas states that "col]egé cata]ogs are seen as a form of
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institutional adtertising. adh%ssions counselors are seen as~salesmen,

: and a student's formal registration as a contractual agreement between
buyer and seller" (1975, p. 126& Another educator makes this point:

" YThough we academics tend to see ourselves pr1m5r11y as consumers, by
others we are seen...as the managers of one of. the country's largbst
businesses, and we must, therefore, 1ike dther owners and managers,
stand before the bar of public accountability; consumerism ailows of

" no exceptiongy»(weisﬁnger. 1975, p. 586). © A

If we are not “immune, we should better “preparg to serve the
consumer. And if the 1nd1v1dua1 1nst1tut10n 1s to: prepare, we must .

. - have some gu1de11nes?/ Some ways to 'develop guidelines aré outlined in

the next sections-of this paper, along wnth dome suggestions on how to

. \ presqu the materia . Both rural and urban settings are considered

First, however. 1 would Tike to suggest some reasons why an
individual gollege as well as higher education in genera1 should

devote time and .enérgy to develop]ng a prbpaganda-free apprpach to. ~

Lo consumers. . 'f SR ' ' o
a The primary reasén is that it 1s staffed by professional peop]e
. T—uho have an obligation to predent prospective students with as mdch
accurate 1nformat1on as-possible and to 1ive up to the fﬁq;e;e\§
stated policles. Armed w1th this information, students and parents
of students should be aﬁle to make a decision about a particular
co]lege based on facts and not promises.( Most colleges shou]d q.p-

vide more consumer protection than they have in. the past. =
7 ZhY
- of v




‘ this approach w111 promo

S

The changing ]ega] posftion of students is another reason. Stu-

dents -are now recognized as consumers, and the courts are hearing

’ cases based on thei{ consumer complaints If we know the facts,

can better present them and avoid being calted 1nto court to defend

false claims. And if we do go to court on a consumer complaint, having. -

‘the facts will help our case.

Next, -as: the consumer movement becomeé widespread in higher

‘education, each college will need to know more about Other post;éc-

ondary education opportunities.and'be'able to better advise students
which institutionsthey should attend. Knowing about other colleges
means more‘than'being‘familiar with“what is in'theirﬁcatalogs ”It~_;///

. means knowing such things as their dropout rate, job- p]acement

record, ‘what types of financial. aid they have available and other

information that wi]l allow students to make better. ch01ces If we

Vhave a _fiore accurate picture of other institutions, it should be

easier to resist he  temptation to enrol]-students in our own

institution, wheéther we have a program for them or not. Incidental]y,

rofessionalism and perhaps lessen the

chanceqf legal actfon against’ the college.

. . . Foam .
Finally,.and this‘could prove to be the most valuable result of

V providing better information for student choice, the institution will
Jget to know_itself better As’ Stark (1975) puts it, "The process of
1se1f-examination for the benefit of the customer can increase- credi-

. bility at the same time that 1nst1tutions are improveg. The consumer .

10 ' L
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* movement {s just one wore stimulus toward fiscal and educational ) ‘ .
accountability." ‘She poi_nts out that many students want to know in
advance what ‘type of education they will receive at a given institu-
tion. They want printed ‘course objectives and statemnis on how they

. will be graded. P . ' /s
As I implied above, gettin_g to ’knou an inst'ltution neans more 7

than simply being aware of its enrollment and curricula. It weans

having a public infomtion program that keeps people infonled as uell

as promotes the college. it means knowing what hlppens to students

once they arrive on caupus and thus-it neans providing information for

those algeady eﬁt‘ol.led as well as for pnospective studén‘ts;' it means

. presenting students with various career choices even after they have

enrolled (most students do not choose a career at the same time they

select a college). - We need to extritate ourselves from the unfortu- ,.

nate position ‘where we continue to enroll majors in histoi'y. English,

., 'Q and education who are unaware of the 1imited prospects for elployuentQ
upon graduation. He must tell veterans what is expected -and what is

v ]ikely to happen to their benefits if they fail to comply vnth
established guidehnes In short, when we know our institution and
present information ina nanner that is clear, candid, and adequate
for the decisiOn making process, ‘we vn]l have taken a najor step
toward being able to}]T the consumer some - of the things we can

guarantee about our ucationa] prqgrams

If we consider thdse points and take action when needed, con-




@

Rrism should not threaten our public comnunity colleges; instead it
“should present all of high;r education with an opportunity to better
servelits two consumer constitugnciest "Consumerism is not a 1imited
. effort focused on only certain abuses or types of institutions. %ﬁather,
it poses a dual challenge to all postsecondary institutions, question-
ing.’..fifst vwhether (administrations) have been sufficiently sensi-
tive to the needs of prospective students for fair, accurate, and
complete information and second (whether) institutions have made
‘ \\\\\ available to enrollea studenté the educational program that was des-.
\B(ibed and tacitly promised to applicants" (E1- -Khawas , 1975, p. 29).
‘Nalting\the t‘ghtrope of consumerism w1ll become less of a threat once
"thelcollege\be omes more sgnsitive to the needs of the student and v
. begins to incor‘ rate bettsy consumer information as an integral part

of both short- and Tbng:gange planning.

. a
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THE COMMUNITY COLLEGES RESPOND TO CONSUMERISM

o o Bonnfe Elosser < oo

T
,\,
\

In an\efi’ori: to goff the increasing conslner probless, the

' federal goverment. after considerable investigation. found it -

12

necessary to establish and beqin to enforce rules and regulations that -

would protect i:he consumer of higher education, - Some state Jegisla-
tures also have enlci:ed Taws {particularly. regarding proprietary,
schools) to help alleviate abuses. The Federal Trade Commission
developed regulations concerning ‘the advertising. disclosure. cooling

S off, and refund policies of proprietary. vocai:ional, and home study

schools. And while Iost educetors feel that both federal and state

legislation are beoinninr.i to force postsecondary institutions to

eliminate undesirable factices. and though most of these same

educators tend to endors{the concepts and intent embodied in the

o 'legis,lation and subseqoeni: regulations, it is becoming incmsingly ’
-evident that.those regulations developed by individuals far removed
fiom' the educational cmni\ty are often not compatible with the
framework and operating procedures iri educa’tional instii;otions The
Buckley hemheni?. for exaq:le. was certainly a positive step toward
preventing misuse of student records. yet college admissiops officers
across the nation were unable to cope, with some oi’ its ;ts. it
uitiuhteiy had to be changed on the basis of recommendations made by
those -OT were close toihe source of the:problu and who would

16 o
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* desks.

ultimately enforce the law.
" Perhaps the critical point often over]oo&éd in most discussions

of consumer protection for'students is that the most effective job of

pulicing,can and should be initiated and carried out by the institu-
k
sions_themselves. -Had we educators been sensit1ve to the consequences

of releasing infdrmation on students, we could havg devised a workable
but much less restrictive blan to protect student kecords effectively.
Institutional policymakefs and those who actua]ly %mplement such

. policies should be the ones to devise and carry ouk consumer protec-

~ tion programs in postsecondary education. If, however, we at the
; A - ) "

institutional level are unwilling to assume this J sponsibility, then
"y

«

we can hardly express dismay every time a new reg lation that is i11-
suited to our needs and seemingly impossible to e foree crosses our
"5

As Vaughan mentioned earlier, Congsags is showing increased

interest in prot t1ng stud nt consumers , a]though few specific

S

proposals have ye \been put forward \;nteres , however, is obviously

not enough, and the allenge fac1ng the co \ﬁh1ﬂx\college is to
develop those specifi The pert1nent quest1oﬁ’then 1s.
~ How cafl community colleges
difficu]tvbut not insurmduntabhe task of providing adequate consumer
ﬁ}otectfon for‘studen§s and in tﬁg ocess ward offlmuch of the f}gid
and.i1f-suited iegfslgtion that will inayitably come from outside

sources if ﬁe do not acf? It is highly desikable that we respond in

vise pos1t1ve ways of dealing with tHE\-\
o, PO2

~




such a way that we do oot unduly compromise the flexible and innora-
tive approach which has made our institutions highly successful. }
.The first positive step, of necessity, is to act quic#ly. Top; N Bv
level administrators (presidents, deans, division chairmed) must take v\
. " time to acquaint themselves with the new legislation, much of which is '
at the heart of institutional poilosophy. They‘must see that institu-
tional policy is brought in 1ine with federal and state regulations
and make sure that'these regulations are understood and enforced at
the appropriate levels in the college.' Should these administrators
fee] that the federal guide]ines are incompatible with the goals of
the institution or are unfair. then it is their obligation to try to
. - modify them. Some of the 111-designed legislation and regulations ¥
merqly slipped into existence throughout the nation because thosa in
a position to exert influence were uninfonmed concerning the basic .
issues, The tragedy is that we tend to lose much of the diversity in ‘
- . American postsecondary education'if we do oot study the'legislation
' carefully and make the problems unique to our particular institutions
known to appropriate agencies before the legislation is written.
Most educators c]ose to the issue know, however, that recently
developed legislathon was ehacted to prevent flagrant consumer -, 's‘
abuses. What is really needed now, in addition to immediate ponpli-
. ance or expressions of disapproval is positive action by the oolleges
e to help the students in ways that are more subtle but; nonetheless

’

significant.

- M . . .
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During the 1974-75 academic year the Fund for the Improveméﬁt'of
Post-Secondary Education, in its National Project I guidelines, .
chhllenged institutions to gather and disseminate the kinds Bf'inford
mation that c;n effect a better match between students and institu-
- tions. The task was to provide prospect1ve students not with.

glowing accouhts and promises often unfulF111ed but with spec1f1c data \\“

suited to the needs of the various target groups who m1”ﬁt attend the . L
1nstitut1on The three commun ty col]eges that recelved grants from .

the :Fund under the "Better Information for Student Choice" gu1de11nes <
are presently developing cneative ways to help student consumers. make

Vnetter selections. These improved ch%1ces will increase their success

“and in turn will give taxpayers a better return on their dollars ;

invested in higher education.

One of these colleges was Mountain Empire Community College in

~ Big Stone Gap, Virginia. It is}one of more than fiVe hundred small,

" rural post%econdary institutions in the nation and offers courses and '.
programs extending through the tirst two'yéars of college. At present,
the college is attémpting to detise creative ways to gglbeyond reacting
tﬁ‘néw~legislatibn The institution is committed to seeing that the

it is not always glowing The college t;E?;ETEﬁéntTng.a_g*oposal

\\ T~
which will, we hope, let thg consumer know what the institution is and, el
perhaps even more important, what it is not. Though the fo]]pwing

suggestionsvare’tailored somewhat to a small, rural community college, .

*

6 -
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many. of the ideas could with slight modifi\éation meet tne 'needs'of many
institutions. Cos ‘ ’ ‘
We are all caught up a‘n the\fre'c':rui_tment race that forces institu-
tions to emphasize attractive phy‘si‘cal factors~to the exclusion of
more pertinent information. Recent high school graduates -are, often -
disillusioned when they enro]] and find themse]ves among students who
are married, often mth families. outstde responsibilities, and Jobs.

- ‘students nheed to know.the kind of Tife style thgy wiH encounter once
they arrive, The fact that the average ade of students on’ many
commnity college campuses is high provides advantages which should -
be made known. Multigenerational classes may we!i be a significant
plus factor at community colleges; students can benefit from the

- diversity in age and background found in most classes.'

Most community co]lege administrators are horrified at the )
prospect of pubrlishing attrition rates; yet this is important tnfor-
mation for a student who is asking “What is 1ikely to happen to me if

. I enroll in a certain prograrn at'your 1nst1tution?"” ‘We can publish
the data and exp1a1n why attrition rates tend to be h1gh emphas1zing

"-the fact that many students leave the1r programs to take good positions
or to attend other institutions. ° : . .
The second ﬂ'BJOI" task of the comunity college attempting to

presenth realistic p1cture would be. to f1nd out more about what
.ha.ppens. to the students when they Teave thz institution. Rural

* . service "ireas are frequently populated with persons who have a strong '

.
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¢ desire to bec'ome educated and work c]ose to home. Yet in many of fh-ese o .

'san;e areas the data show that the outgo*lng migration rate of h'lgh B ' ) 1
schoaLsen*lors is somet*lmes as high as’70 percent .One ’r‘najorv step that .

a college serving a ’l'oca‘le er th‘ig can take is t gather spedffic

information about local emp]oymént op'portl_jn'i'ti'es' ft\r studepts who enter
and complete occupational-tethnical programs. The new Guaranteed “Stu- \/

dent Loan Regutations are forcing us in this 'd'irgc_:t'l_on when they

. Y
)

statei, -, - ot T
I“In the case of an 1'n’st1tution having a course or ‘cours.es ' '
" of study, “the purpose of which is to prepare students for
,a partieutar vocat'lon, trad&or career field, such state-.
ment shall include informatmn regarding the emp]oyment ..
of students enrolled in such courses, in such vocat*lon.
trade or career field. Such information shall 1nc]ude
. ' . data regarding .the average starting sa]ary for previously . )
N . enrol]e& ‘students enfer'lng p'ostit_i_ons of employment for
" which the courses of study offered by the institution ~
are? intended as preparation and the percentage -of such

students who obtained enp‘loyment in such positions.

This information shall be based on the most recently

avaﬂanle data. If‘the 1n51.:1tut1l‘on, after reasonable . o
effort, camnot obta‘ln stat*lst*léa‘lly mean'lngfulr tiata re- . !

gérd*lng its own students, it may use the mo'st.recent' .

c’omarable regional or natibnal data" (Federai Register,

1975, p. 759).

18




Few educators would deny that the prospective student should have‘ <f
. this kindtof information; yet many institutions are taking Advantage.
' iy of the loophole offered in the last sentence and providing Jnly T
- national data.. National trends, however, have gittle signiﬁicance in-
. secluded rural areas with unique economio‘problems. Community'cOllegei
that serve‘rural’areas'need to begin by tapping and utilizing local
datz such as that collected by local'planning'districts. local devel-
opment authorities. various industries and companies, curriculuom -t
advisory committees, and urban-rural renewal programs. Information

received from these local sources can provide answers to ‘student

y 9

. questions that catalogs. brochures, and recruiters have either ne-
‘ glected altogether or glossed over with general or misleading state-
ments. One does not have to spend, much time with prospective students
. . or read very extensively to know that most students are extremely
concerned about whether' they. will be employed when theyb compiete their )
programs.
. ‘ But prospective students need more information than just what

jobs will be available and where. People making decisions that will

affect the rést of their lives are entitled to much more-than federal

.= 1aw_now dictates. Therefore. Jinstitutions that are really interested

. in the long-range success of their graduates might work toward pro-
v1ding a comprehensive Job Hsting which includes the following items:
. Detailed job descriptions--average entry-level salar1es.

average salaries and salary ranges after two years on the

19 A o
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,mities. for example, for individuels with an associate
\

(,‘ Job; and average salaries and salary ranges after five years
-on the job.

Opportunities for advancement based on the career-ladder
concept--specified requirements for advancement. How

rapidly will advancement occur? How fai can one advance

in various types of positions?

as compared with thosewwith no postsecondary educa-
tioml experience (follow-up studies on each group should be

mn'l-i educetionel requirements for job entry. ‘

. 4Desired educational requirements for edvencu\ent.
. Educational opportunities available in the area for bofh Job-

entry training and skill improvements.

General aptitude requirements for gettin_g and keeping a..iob. . .
Studies should be made to determine how people ‘feel about

their .1r s. - What are the retention r}ltes in various types . v
of positions? Detailed informtion concerning work hours, R | ,
vacation and leave time, the types of offices, the types of .
supervision nvolved, and o on, should be available. -

Life styles on the job. v
9. Long-range pro.iections for continued and future elploynent-- Lo
Job forecasts for the next five years. o o T g
10. Mobt11ty factor assoclated with the Job. ~  © .
. . B T . : o :
20
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‘ t? teli them what certain careers entai] and demand High school

B side,'whereas in reality'nursing is somewhat less glamorous than

Lcareer profiles Audiovisual presentations on each career field'

piapi o
v"’

»

5
.

11. Employers' attitudes--toward inservice education, to:ard
peop]e with degreesy toward older people entering the job
. market . ‘ I P
'12 History of unemp]oyment periods. ’ .
13 Loca], regiqnai state, and national outlook for' the Job. R
In addition to giving students detailed job 1hformation we-need

giris envision nursing as a g]amorous profession where they may meet

- ‘and fall in love with handsome doctors and make up a bed or two on' the

»

*

- te]evision programs Tead viewers to believes Cmnnunity colieges can

provide prospective and currentTy enroi]ed students with accurate

offered at the institution can be prepared ‘and distributed on the_ T
campus, at local librarjes, and at high schoo]s throughout the service

areas. In a rural area\where varied career fodels are not abundant.

these factual pictures qan contribute a great deal “to helping a stu- :

dent select an appropriate institution and program.
_ Students who enter-the university-parallel program, like the stu- -
dents who enter the occupationai-technical programs, require accurate o

Vﬁ«
information but often of a different nature. Many of these students
select the transfer courses because they are not’ 1nterested in any of
the occupational programs offered by the col?ege but they rea]]y do

not know specifically what they want to major in or where they Want’to

21
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'90. The lack of career models in a rural area affects these students
. as well. They tend to think that most people who attend a four-year
institution are teachers or go on to become doctorsor lawyers. They
are hot aware of the u\ultitude of career optiops open to four.-syear-_
college graduates. Nost of the infomtion these students receive
comes from faculty advisors and counselors and is designed to help them
‘choose a transfer institution and select the courses that will facili-
tate the transfer. . .
A1l too often we fail to devote a great deal of time and energy
\to transfer%students and are concerned even less about their future
~employability. Perhaps we have this attitude _iiecause we think that
..p‘iacing them 1s reallyl'thes'-r'esponsibilitybof their’ﬁouﬁa_year institu-
tions. But- the co-’unitycolleoe is extrunely well suited to giving

“a

,transfer students the kind of information that would help them avoid’
l "drifting into najorﬁ:ith very little background information once
‘ the(transfer. Studen should be made dware of majors at four-year
institutjons that will lead to employment. and they can ‘directed ‘
toward institutions which hive made an effort to employ thejr gradu-
ates. mselors at sommunity- colleges should begin to probe and find
out ,what transfer institutions have good placement records.

. 'Finally, even'if we develop the'mechanisms for continuously v
gathering accurate. relevant, and useful data. the institutional -
staff can never reach enough people t@v have a sizeable impact,, As.
the infomtion is gathered. it can be made available to public infor-

LI L ) N
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mation coordinators, recruite_rs,t_faculty an'd'staff members, and' all o,
. ) o . g [ ,
those who speak on behalf of the college. But‘ the informat'ion will' S

.4
alsg fave to be packaged and delivered in such a way that it will R

, -
reach and affect prospective students,_ currenlly enrolled students and /

their parentsy M

/
mageneral publ fce A college cannot‘ pubﬁsh pages
/

aind pages of raw data; they must be interpreted. And theh good copy /_ :

o must ‘be written that will attract and maintain the attention of variqus-

target grpups throughout the service area. . For instance, elderly /' i
' people interested in taking a spec'ial interest course should not be / )
expected to sift through pages of employment information intended for/

’ students entering the occupational-technical »fields. Each institutién
will have individuals who know the area and its people to develop a

" hwell-integrated information program. Those who coordi nate Such pro~ _ ';;

. grams will also: have to know how to relay t1mely information to the
_appropriate people in language meaningful to them. C, e
.; ] Time alone, w'ill tell what turn the consumer ‘movement in h'igher

education will take and what ult'imate' effect it will have. But one

%,  thing is certa1n--inst1tutions that accept federal do'llars will be
affected by the movemept whether they 1ike it or not. These colleges'
¥ have choices. They/can become overly defensive, ignore or resist the

' regulations, a /(& ultimately face serious cornpliance audit exceptions. _
Or they can comply. strictly with the law without really knowing or .
caring what its implications are. The wisest will face the fact that

institutional negligence is at least partly responsible for numerous

23
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. consumer complaints and will seize upon-the opportunity to do" more for,

_Ernest Boyer stated: "“As the world beto

students than they have done in the past;" The community colleges that
take a positive attitude toward the movement to protect and assist
student consumers are lvkelx)to attract the students they are best

equ1pped and designed to help and w111 eventua]ly be h1gher qua11ty

4

institutlons producing better satisfied students with br1ghter futures.

y ore complicated, as the

amount of information incregses, as the'p em o%‘gettihg jobs and -

_ the7nqture of those jobs becomes more complex, and questions of sur-

vival become more intense, education will matter as much and more than

-itfdoas today" ("IsCollege Necessary?", 1975, p. 37).

Since education for many is inexorably linked to survival in our

increasing]y complex society;. it makes sense that more accurate

E

RIC- .

Aruitoxt provided by Eic:
O .

1nfo?mat1on about which type is best su1ted to the individual is
important If so, we should willingly and‘enthus1ast1ca11y search

for creai%means and comm1t institutional- resources to ensure that

the” student and the taxpayer,-who are both purchasing a major service,

.

get their money's worth.
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 DEVELOPING AN EDUCATIONAL PROSPECTUS

"‘. Vi : . ( . - .
' . oot -. R. Thomas Flynn '

]
R . N »
~ . A}

Moqroe“Comunity Conége (New York) is an examp]e of a c1ty-based

‘ 1,nst1tution with a rapid rate of growth During such growth, many
assumptions regarding t@ 1nformation needs of the community about the
-~ college have been made based upon\the questtons asked most frequently

by members of the community.. However, these assumptions have not pro-

7

duced a coordlnated public inforfmation program that adequately explams\ ]

o . to the community the total concept behind this emergi\ng institution. , .

*" Few community golleges Gan claim that they have not experienced ~ =

0

image probiems as they become established within their comunities.

o -This“may be especially true in a sophisticated urban setting' where

. .

the role of the conmumty college is not c'learly understood. and where

4 four-year colleges and universities often recefve more attention than

their two-year counterparts. Due to such factor.s, conmumty co]leges
N are compelled to re-examine the olnformatwn they provide to the
community, aﬁ:hough this effort wﬂ] reqmrem«Qr@‘at deal of time and IS o
expense. ‘ '
A co]]ege"s respons%bility to its students does no‘t begin when

they -are accepted but when they are-still searching for the best place
to -spend their academic lives. Prospe‘ctive students have the right to
assume tnat the information presented by the college d’s accurate and ‘

comp]ete with weaknesses as well as strengths. Besides helping the

- o
] Lad ALy
. —

t
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students determ1ne whether the co]lege matches their interest, abili-
ties, and career goals, the 1nformat1on shou]d also point out possible
reasons for not attending the instjtution. Some aspects may be con-
' sidered negative by some qnd positive by others. For example, the fact
that a two-year commuter college 6ffers a quality education but does
5not,h§ve7fraternities, sqrorities or some other sdcia] activities

‘(j;hﬁﬁé’ctéb’isticzqf? fés‘idﬂzur-year coJ]eges miy be d1scouraging to

someone who desires the ® iy col1ege exper1ence S However% for a ;>fff'

person who is interested pr1mar11y in a good education at a‘reasonabIe

price while Tiving at home, such 1nformat1on may be viewed in a

posit1ve light. .

Al

Students are well aware that many college graduates are out of
work and many are employed in fields other than those for which they
were prepared. They have a r1ght Yo know not only what their chances

are for successfully completing their degree, but also how the1r

degree will benefit them once they leave the 1nst1tut1on. Such infor-

mation should be provided by the institution in its early information
to prospective students:’

The failure of coi]eges to adequately inform students of the
rigors 6f academic 1ife and the nature of particular programs contrib-
utes\td the frequency of curricu]um chaqges and withdfawa]s. 'Althqygh

- some moving around is oﬁv%qus]y necessary asstudéntstry out different
cafeer goals, much explorgtion could be eliminated 1f>prospecti§e_stu-
dents had a more accurate picture of their chosen programs before they

26
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<, enrolled. In fact, most changes and withdrawals are not que to aca- ¢

- demic failure but to the student's discovery that the curriculum‘or

As institutions investigate their own need” to deveiop a better .
«" information base, they will most likely find that they share common -
- - ’ problems with most two~year colleges while having a few unique .
difficulties. The following are some misunderstandings and gaps . '
found by Monroe Community College'as it’examined jts-information
system. 3 . i

. The “open-door‘poiicy" was-not understood by current students, .

let aione prospective students ‘or other members of the community.

“An- obvious misconCeption was that because any high school graduate

couid enroll in the college, he couid also enroll in any program.

¢ No one appeared to know very much about why the attrition‘rates of

M.C.C. (or any other community college) differed fiom those of
four-year institutions.’ ' '
e The pyhiic had an inaccurate image of the college because it was-*
not aware of the_quality and diversity of the different educa-'
“ tional programs. .
. Printed descriptions of the‘coilege did not adequateiy reflect
the diversity of the students and their ability 1eve1s§ as a-
result, many members’ of the communit assumed that M.C.C. stu-

dents were drop-outs from.other colledes or students who could

not qualify for four-year schools.

27
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» Information given to the public did not completely explode,the

-~

® " myth that only recent high school graduates could succeed in
college. f‘ v | )
-ProspeEtive studehts were not informed regarding the ttanefera-
bility of their cre@it$ to four-year institutions or their .. o
opportunities for employment when they graduated from the college.
Once an institution recognize; these kinds of problems, it must commit .

appropriate institutional fesources to develop new ways of providing ,

" "Better Information for Student Choice."

.

. The*diverse population served by the typical urban commuaity
college requires that diverse approaches be used.tqqpresent informa-
tion to these service groups. The obse e shou1a be a comprehensive
1nformation package in which each p1ece reinforces and compliments the
oﬂm@ ,

Though\qnst community colleges have relied on their catalog to
present informatfbn to prospective students, a few have used other ,

approaches such as col]ege\!iewbooks minicatalogs, student- hand~

books, and various progrannmt1\\pamphlets Yet despite their

“admirable variety, all these modes rely\nn\the printed word. An

audiov1sua1 presentation in the form of sl1de-tape cassettes would

be an effective addition to the information package;\espeq\\}ly for

a student population that varies widely in ability and is freq\Ent\y

more visually than verbally oriented. In addition, the cassettes ’\‘*n\
would be more stimulating and visually appealing than written _ ‘ T

matetials, and therefore the information would be more easily

28




absorbed and retained.

»
-

The “Educational Prospectus” is defined as all the 1nformgtion
the institution provides to prospective students about itself. The
‘development of the Educational Prospectus first requires that the

college‘find out whdt prospective students and other members of the

xcoﬁmunity want to know. This requirement can be fulfilled by a

I {
survey which asks the various groups to identify and rank their

informational needs. Those surveyed should 1nc1udg high schooi

~seniors, high fchooj guidance counselors, parent§lof high school

seniors and current college students, alumni, fac#lty and adminis-
trators. Through a preliminary investigation, thé types of questions
that have to be examined will be identified. Most likely, those !

questions will include:

"What is 1ikely to happen to me if I come to your institution?”
"what percentage of the students graduate from the programs in
which they are initially enrolled?”

“ﬁhaé are my chances of finding a job“loéa]]y if I enroll in a
career program?"

"Wi11 all of my courses transfer to a four-ygar institution?" i
“"What are some of the reasons for which Ifshoqldoconsider
attending another college?" . - _. {;b

‘At Monroe Community College the final survey included ninety

questions, such as:

1.7 Who attends the college?

\ Co . t
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2. MWhat programs does the college offer and how good are they,
according to students and gradu&tes?“m ~—

3. Is the col1ege<mere1y an extension\Q‘gh schoo] S 'Qk o

4. What, according to students, is the social life at the \

college?

5. How do students and graduatés rate the quality of
2 faculty? v ~ RS .
6. Qan students succeechat the co'l'lege 1f they are worKing?
Each perstm surveyed was a;}?*to\rate both the 1mp<h\tgnce {high,

E medium, Tow, none)\m present avai'labﬂit?\,'{in\co'l]ege cata'log, ‘ﬁqr
example) of the 1nformation\ca11ed for by each ques on " Space. was
also provided for<respondents tbwr\\te in additional quesﬁons which R

they considered important. The results. -were analyzed by computer in

K2

order to identify those types of information considered to have "high .

importance" and "low availability.” Since the survey also collected
\i__\-\‘ a 'Iaroe quantity of demographic data about the respondents, it was
‘ possip'le to analyze the responses by group (seniors, parents, M.C.C.
a'lumni, an&so\on). by ethnic group, by sex, and by other subgroupings, .
:.as well as by total\responses to each question.

After reviewing the results of the survey, the 1nvestigators

~ i‘ried to determine whether a mu'ltifaceteg approach was still the most

L They recognized that colleges hav trad1t1ona11y used
) \college ca "&?ﬂog\for distributing all 1nformation to~prospective

K&:and minicatalogs had been shown to b& -
e i |
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successful. However, they questioned whether any institutions had

_attempted or been successful withrdsing stide~tape cassetté présenta-

tions. The survey results convinced them that to meet the infbrmation—

" needs of the diverse community, the Educational Prospectuj should in-
clude such an audiovisual package.

N The college's next project was to collect the information that
aﬁSwered-the questions rated most important. The following methods
were used to gather these data: . =

1. Questionnaires were distributed to:

e a. M.C.C. students in various curriculum areas

b. “M:C.C. alumni, faculty members, and administrators
c. area empldyérs who had hired M.C.C. students

d. M.C.C. students who had transferred to four-year schools

2. Interviews were comducted with M.C.C. students, faculty, and

administrators and with area employers, Thg interviews were
handled by M.C.C. students trained in market research

techniques."u

o
A

3. Existing college records on shch points as the percentage of
M.C.C. graduates who received financial aid were consulted
\‘\\\ Most of the 1nformat10n was collected directly from M.C.C. stu-
dent;\EFémsglves, since they were best qua11f1ed to offer opinions on
such high-priorify tgpics as the social life at the college, the.
quality of the faculty, and the content and demands of various pro- |,

grams.
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The college decided to create‘seven short (te to fifteen min-
utes) slide-tape cassette programs One would present an overview of
the college experience at M.C. C., covering such topics as admissions
~requirements, costs and financial aid, student population, social’life,

and transferability. The others would describe in depth various re-
:Wlated career and transfer programs. Each.presentation would consist
of professional narrations, photos, and recorded‘ nts of college
students, presenting information that had been ide:ETT:ed by the survey
as having “high importance.” )

The cassette programs were to be distributed to all area high
schools, local 1ibraries, colleges, and n;ny industries. §opies of
-the programs would also'be available in various locationg at the
college to be used by current students as well as prospejteve stu- -
dents visiting the college. It .was also dec1ded that it wi extremely
important‘for the cassette programs to be updated periodical .‘9ust
“as an 1institution updates its cdllege catalog. ' . \x;_,

During the creation of the Educational Prospectus at M.C.C., many
- institutions inquired about its status»and become quite interested, in
| developing a similar project. However, caution should be exercised"by
any college considering such a prospectus. First,‘the necessary
commitment’ must be made. M.C.C. committed two years to this effort .
. and was able to hire a-full-time sta;F\ﬁe;ber with experience in graphics,
writing, and photography through a grant from the Fund for the ‘Improve-
ment of Post-Secondary%Education. Commitménts were made by the.lnsti-

s
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3 : ..
tutional Research Department, as well as by various academic and stu-

‘dent affairs offices to assist in theé program. Each institution )

should make a commitment to develop an Edu:ationa] Prospectus iﬁ

order to give students the information they need to make the best
_‘choices possible. However, a prospectus using any médium that is

developed with-less than total shpport would probably present less

than total information and not serve the 1ntended‘pu§;ases.

After M.C.C. reviewed the curfently available information, it

developed the‘following timetable in order to meet its objectives. A l
consideration of this timetable bx interested institutions may help .

them consider whether they are prepared to provide "Better Information

]

for Student Choice."

SUGGESTED TLH!TABLE
( .

September 1, first year First phase of research to identify
) information needed by prospective
students. '

November 1, first year Compiling research results, sharing data,
and developing second questionnaire.

December 1, first year Second phase of research to determine

: the answers of M.C.C. studénts to ) i

questions-of prospective students.

February 1, first year Compiling Pesuits.

March 1, first year Writing, photograpﬁing, editing, and

33

.36 :




o .
. ] , ' .
. o ~ duplicating slide shows and printing ’
‘ brochures.
September 1, second year Testing prospectus. _
) October 1, second year . Compiling responseé‘to‘prospectus;
[} . " .
~ evaluating effectiveness of prototype . «
v °prospecfus. , , '
November 1, second year Finishing prospectus; duplicating and

distributing copies to previously

_ identified sources. - .

It 1sv£ot enough for theainstitutiph to'simp1y.take good photo- -
.graphs and develop cgzy on the basig of intuitive fég]ings. If a )
collegeNis to projeét accurate information it mu§t gather and utilize ' 4
an 1r::%tiona1 information available. Most colleges today boast -+ .+
of complex management information systems which produce m&ssive

amounts of data. It is time now to sift through this data énd make

the most relevant aspects available to students. This we have tried

to do. ' : . A

4t
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