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- PREFACE

Thls report has been prepared by Fraser Valley Coflege’
in order to provide.a basis for future development of .

~ the College. It is recognized that in a~dynam1c situation
»” ..such as the College finds itself; all long- range planning -
- must be flexible in order -to meet future conditions, Th1s . o _
report, therefore -represents sthe best information presently ' ‘ég’
avallable and is so constructed to allow modlflcatlon to
take place ea511y ‘
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As the College Council of Fraser Valley College

focuses its attention on the future development of a

TN w1, BAGGROUD OF TIE STUDY

oommynlty college program, faculty, and fac;lltles '
-to, serve the educational and cultural needs of the B
citizens of the Upper Fraser Valley, communlty colleges,
throughout Canada and the North American continent are
growing rapidly and are expanding their services on
behalf of the communities they serve:
- | | - /
Considerable experience has been accumulated and
excellent practlces>have evolved that should‘yrov1de
guidelines for plannlng the future of Fraser Valley College. ’
This is not to say that what is done in Alberta, Ontario, '
Quebec or the United States should be repeated in* the ‘
Fraser Valley, yet these experiences and patterns of
“development may perhaps suggest good practices’to follow
and mistakes to avoid as future plans are laid.

The purpose of this chapter is to review national -
and regional trends and to focus on the -current situation

as FVC plans its future.

!

The Community CollegeAih History

The forerunner of the commmity college in the
United States was the junior college, which was estaﬁlished

’ | | page 1 ' 4
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“to b&lng the first two years of college close to home for J

students
9

.In 1900, there were eight_junior“colleges,with a total
enrollment of 100 students. All were privately'suppotted '
-and controlled. Today there are over 1200 junior and -

///imeunlty colleges'6f which approximately 70% are public . ot

1nst1t9t10ns T

In the past decade alone, 500 new community colieges
'have:begun.-;These commmity colleges énroll over two and
oﬁe-half million students. A E

—

Ten years age, one’ out of five students in

that nation bé/;n his work in a commmity college. Now the -
‘number is more than one out of every three; soon it will
o

; be one. out of two. ‘ .. -

: Thqzdevelépment of these institutions, their
organizational designs, support patterns and buildings
vary somewhat throughout the United States, however, they

"have a common purpose - to provide mare and broader educational
opportunities so that youth and adults caﬁ more nearly"
.realize their potential. )

4

| s , Ih f;anada, .the forerunners of the modern community
\ ) colleges were the c1a551ca1 colleges, normal schools, tech-
k\\\ K \ R
\\ o ' page 2

g ,v/ L




nidal institutes, and vocational schoois. .
. - Ty : v g . ‘ . ‘
% In addition to their much more recent origins, two-
year institutions in Canada are more diversified than
* those in the adjoining United States. Of the over 120 two-
year institutions 1n Canada less than half were in 1
exlstence_lu 1960. |

-

J

structures and types of programs, their evolution is toward
the‘compréhensive, multi-purpose,‘commun}ty college form.
 Thi evolution is most'rapid in British Columbia and leSs
- So im other provinces.

\ . @lthough these institutions vary widely in their

.

The differences in the systems can be based partly >
upon the un1quenesses of each province; the early dec151on
in Canada to make education a provincial, rather than a
federal, respon51b111ty,,and the patterns through which
other forms of higher education'eV01Ved'prior to the estab-

" lishmgni of . the two-year instit%tions.

In Alberta, the mix includes private jﬁnior colleges,
institufes of technology, agricultufal and vocational
~colleges, and six public junior colleges for a total
of fourteen insthtutions.. .

N _ v ;

Saskatchewan established four community-based
colleges in 1972 which, along with private junior colleges,

Q page 3
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f”' n S . .
' brings the mmber of two-year institutions to nine. _ :
’ ) C © . » R ' . s
In -1969, Manitoba converted its three publié technical
schools into community colleges although their function 2
has not substantially chafiged since that date...

-+ The fost drastic“éonversioh‘of post-secondary %
education oecurred in Ontario when, in 1965, legislation
was introduced to provide for the immediate development of
a system of Colleges of Applied Arts and Technology (CAKT)

' Twenty such collegag were immediately esgaﬁllshed as '
an alternative to academic education, bringing the total

S

‘number- of two-year institutions to twenty-seven. , . f
:, . ) ,
~ Quebec has also seen a very,rééent modificatioﬁ
'of‘its form of post-secondary eddéation with the conversiogj"
of existing institutions in 1967 into Colleges d'Enseignement
General et Professionel (CEGEP). The existing thirty-eight
CEGEP's, along with thirty private two-year colleges and
eight other institutions, bring to a total of seventy-six
such institutions in Que

In the Atlantic provinces, singie purpose institutions
Tstill are the rule. Presently,'there are three two-year
. institutions in Newfoundland, -one in Prince Edward Islan&,
’ eight in New Brunswick and six in Nova Scotia.

!
.
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. British Columbie | . . , SRR : 5‘l

The establishment of dommunity colleges- in British
Columbia is rery‘reCent with only Awo or three private " "*
institutions pre-dating 1966. o

-
<

- Currently, ten oommunlty COlleges‘serve~a large
majority of the puhlic school districts in British Cdlgmbiaw
(more thgn forty-eight. of approximately seventyfeight

+ schodl districts are involved in the operation of colleges).
The establishment of these colleges were as follows: -
Vancouver City Coldege 1965; Selkirk College, 1966; S
Capilano College and Okanagas College, 1968; College of
.New Caledonia and Malaspina College, 1969; Car1boo Collége
and Douglas College, 1970;- Camosun College, 1971 - and- 1
Fraser Valley College 1974. Thus there are four community
colleges in the lower mainland, two on Vancouver Island
and four in the interior.

7z

Yoo Four additional cemmﬁnity colleges are recommehded in ' °
-a recent task.force report, "Towards the Learning Community".
- These are recommended for the northeaste%n region, northwestern ,
regiony east Kootenays, and northerh Vancoover Island region.

“ e Y

, A unique institution playing a vital part inlthe
commmity college development in'British Columbia is the
British Columbia Institute of Technology This 1nst1tute,
which offers two- -year programs in-areas of health bus1ness °.

o »
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.Golleges.

and engineering technologies, enjoys an excellent reputation
~as to the quality of 1ts programs and the employability of
1ts graduates. s « , oy

Most commun1ty colleges have programs which e1ther
parallel or feed programs -at BCIT as well as vocational
programs which came as a result of the merger of vocational
schools or the development of programs by the community

A

The aforeméntioned task force report, '"Towards the
Learning Commun1ty”, issued by the Task Force on the
- Community College in British Columbia in August, 1974, is
expected to have a considerable inpact upon the future
development of these colleges 1n the prov1nce Ite high-
l1ghts are: ‘ _ '
"Er1or1ty College development for every reg1on of
the Province. Offer services through the wider
commun1ty : ‘ .
~ New Roles - Colleges develop regional service

" capacity 1nbmed1a,commun1cat1ons/commun1ty educational _

" development, edu;ational advice and information, and
continuing educatiop; colleges assume either total
or joint édult:education responsibility dependent.on
school board.declSion. R .
" New College Thrusts - Major ‘commitment to community
educat1onalqdewelopment continuing’ educat1on to gain
- full Prov1ni;al support.

page 6 | ' <;]
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: // g1ons - Bé abl1sh as many as 1 ollege areas, 4
: - w prdority to.- unse ed tural’ reg1onét Initial community “\
’ N 1nvqlvement.1n development of new college regions. . .
Develop lower mainland college plan. _ > -
Governance -~ Board representatlve of a region, - LI S
app01nted from the. communlty - student 1nstructor,
- and support staff membership. ,
. T Finance-- One hundred percent pProvincial flnancrpg of
operatlng costs' ‘nominal student fees but no- local

contribution. ® Establish a grant formula for -

Reglonal Continuing Educatlon Councils. o
- Student A551§f5558‘? Tuition-free education up to and
1nclud1ng Grade XII at-any tlge of 1jfe. ' Worker

: educatlonal leave Provincial nt aid for full

P -+ and part time students on basis of need. 9Chlld -care

| centre development Mixed student/cqmmunlty_hou51ng .
pollcy ‘
College/Department of Education Relatlons - Direct
relations with an expanded Department of Educat1on.

' College/Univereity Relations - Creation of Department

e
»

I

1 Liaison and Advisory Committees to promote such
¢, . matters as student transfer, coordlnatlon of -

;é - contlnulng educatlon and correSpondence educatlon
{g oo 5 . ﬂn"""#‘ N

The Settlng 1n the Upper Fraser Valley

-

From the beglnnlng of the communlty college movement
¢ ' in Br1t1sh Columbla , there has been con51derab1e 1nterest

‘ o | ‘ . \ o
Q - . page'z,
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Although this 1nterest has come from all aspects of
the varlous communities which make-up -the Upper Fraser °

 Valley, it has been centralized in the' efforts of the . ’

Fraser Valley Branch of thé B.C. School Trustees Associa‘;en.

These efforts culmlnated 'in three formal attempts
through the development of brlefs to the Provincial G?vernment
which were made in the years 1966, 1969, 1973. Following

| \ihe request in 1973, a pleb1sc1te was” authorized for March,

974, resultlng in the successful estab11shment of Frasar
Valley College. )

During the. interim of 1969 to 1973, a study was
made for the possible‘establishment of a vocational school
in the area’ which resulted in a prOV1nc1a1 decision to

' proceed and allow for site preparatlon

\

In the summer of 1972, with the change in government,

work was suspended on the proposed vocatlonal school and ,

- stibsequently - d1scont1nued. For further informatdion con-
cerning .these studies, reference is made to the "College
Feasibility Study,' dated November, 1973 which resulted in
the plebiscite, and the report entltled ""Recommendations

- for B.C. Vocational SchooléEastern Fraser Valley," dated
December 17, 1970.

,\ . - 14
h'page,B
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in the establishment of a college in the Upper Fraser Valley. .




A
The Fraser Valley College district, -as established,
consists of the five existing school districts: Dietrict'34
Abbotsford; District 75, Mission; District 76, Agass1z, Dis- .
trict 33, .Chilliwack; and District. 32, Fraser Valley e

" Canyon. This area encompasses approx;mately 4700 square

miles with a population of ever 100,000, the majority of
whom live in the western quarter of the College district.
4
~ ~The populat1on of the entire d1Qtr1ct is. grow1ng
at a rapid rate of nearly’4° per year w1th the westerly area

- grow1ng at rates abproaching 8% per year beqaus%rof the -

influence of commuter populat1ons for Vancouver employment

Farming has/traditionally ;;BGTded the greatest
gcorromic base of the college dlStTlCt dating back to
the 1860's when the f1r§t farmers provided produce for

goldrué% miners.
&

st

In recent years, valley'farming has been undergoing
many changes, the higgest of which has seen dairying and
poultry operations become larger and concentrated in fewer
handsy . .

. . . R L - ..

‘Other farm operations include small berry production,.
hops, grains, hay, and various vegetable produce. -

-« ‘ e
‘

Another large industry in the colleger district is

that dependent upon forest” products . oo
. | 15

" page 9



Mountains in the region abound in’fir,khemiock, cedar,
spruce, and birch, with cottonwood, poplar, and willow at
lower levels. These standslsupplyulumber mills in and out
of the area.as well ae the pulp mills out of the area.

~ Ther: e extensive logglng operatlons in the M1551on,
Harrlson a@nyon areas with medium sized saw mllls at
-Boston Bar, Ch1111wack and.M1551on

N )

]

A
A thlrd cand rapidly gr0w1ng, economic activity is
~in the services area, These include those services related
to normal commercial and prefessional“activities, és
well as those related to the rapldly expandlng tourist
trade in the area (second largest industry) ‘and those reldted
to specialized act1v1t1es

‘nAmong the sﬁeciali;ed activities are tﬁe Canadian
Forces Base Chilliwack with a staff exceeding 1500 and
1nd1cat10ns of considerable expan51on over the next few years,
and prison installations throughout the collegé district
whlch contain approximately one thousand .inmates and employ
over that mmber as well. !

"

»
9

»

_ Another 51gn1f1cant characterlstlc of the area L
is the 51zab1e native Indian population. Twenty-four valley
bands with a populatlon of over 1600 are within the college
district, most of them residing in the Chilliwack area.

Y ' .' 16 | | ~
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"The Trend;in ‘Community Colieges R

Y

.

The trend in community colleées in’ the NorthdAmericdh
continent is towafd the deVelopment of a,tofally community~'-

based educational program, resulting. in:a'comprehéneive, R
u1t1—purpose institution commltted to the democratﬁzatlon |
of post secondary education with programs to meet the needs

)

of all thevyouth and adults in the college district.
’

"“The modern communlty college is de51gned to prov1de

~'its part- of the climate in which each individual is

stlmulated to grow to the fullest - eCOnomlcall intellectually;
phy51ca11y, artistically, soc1a11y, and eplrltually It

gives attention to st1mu1at1ng 1nterest in cultural herlihge,

to eneouraging and understanding other nations. and their
cultures and to helping students to be full part1c1pat1ng 4
memoers of human~5061ety . . ‘ - _7

¢

With the acceptance of these purposes,- the community

college has an gpportunity to break down the many barriers

'which‘have for so long kept so many people continuing

their education. = - o
.
More épec;fically, in attempting to meet these
egalitarian goals, the modern community college accepts
five primary commitments. These are:

1. Commitment—to service to non-traditional
c11ente1e, as well as traditional cI1ente1e

1 7 » n : v

AN
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in order to provide potential programs for all
_yoath and adults of the district. Nori- traditional

» . '. ' " Jcllentele may include chronlc unemploYed K o L ,,‘
’ ‘ secondary school dropouts, senior c1t1zen= . Ve
welfare recipients, mentally“hdnqlcapped ‘adults, /;>
\‘ . etc. ‘ ' ' - \ 'v

2. Commitment to development of non- trad1t10n31
programs: to serve this p0puLat1on These would .
- include varying lengths of\programs’ tralﬁlng
objectives, kocatiOn pf’tr§ining, 1eye¥s‘of ,
skill, etc.

-

3. Commltment to use of non - tradltlonal educatlonal n . ,'T.
de11very sy:tems des1gned to effectively and® - .

efficiently meet needskof_cllentele, incTuding

time, location, motivation and learning style.

‘These might include cable television,:home

bstudy, library based programs, newspape} and - . ‘~

radioi . : e '

4, Commitment to lifephne.learning, recognizing
that learning, including vocatidnal, avocational,
personal and citizenship developmenr,°are needed

.- throughout lifetime. X , \~f

5, Commitment to communlty, 1nc1ud1ng cooperatlve SN

N ’ arrangements with other community agencies
" and institutions for the satisfaction of .
. total.educetion, cultural; social, and’

. * page 12
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recreational needs of the citizens.

\Tnvthe establishment of its,Philosophy and "Goals

. Statement, Fraser Valley.Collqge accepts fully these commit-

K i ments in tbe/developmeht of its future pndhrag;for'the -

- "Upper Fraser Valley. The Philosophy and Goals Statement T
of FVC is as-follows: ‘ : RN

bhilosophy and Goals

] Fraser Valley College is a compréhensf%% institution
sengitive to the ever:zchanging and varying needs of. the ‘ :J
coﬁgziity and accepts as its objective the provision of

q?ucational, cultural, social and recreétional'services"
',' to its community. This carries a commitment to offer a . /
variety of educational programs for youth and adults of

"Ivyvarying abilitiés,‘interest, and occupational objectives;

( ;§It has an open-door approach to meeting these qugctiVes.

. ‘ . ! )
Fraser Valley College is'dedicated Fo_thg concept
that its entire district is its 'campus'. Consistent
with this broad definition of campus is the intention to
serve the district at multiple locations and with alter- o
T native

¢

educational systems.

SPECIFICALLY, THE COLLEGE GOALS ARE:

;,Al.. To provide an opportunity for youth and adults to
complete courses and career progréms in a variety

)

‘page 13 '
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of vocatienal adé‘technical fields;
’ 8

2. To provide an opportunity for students to complete |
the first two years of college and to transfer to

four-year institutions to- complete liberal arts, -
business, or professional programs;.

3. To provide an opportunity for adults to continue
. - .l. ’ : ‘
their educatidy in vocatlonal, avocational and cultural

areas; o

4. To pfovide an opportunity for students to strengthen

". their educational preparation through basic and

~\ developmental programs, and through advanced place- ‘
ment courses for qualified high §chool studentsi '

. 5. To participate in developing the educational, social
cultural, and recreational activities of all. institutions
and citizens of the college district;

6. To serve some of the employment needs of business and
industry in the College District and the Province.

Fraser Valley'Collegebseeks to assist each individual |,
to function effectively as a member of a family, qlcom-
-munity, a nation, and a world.

~ Through individual couns%dlingo discussions with
faculty advisors, and through cla3s contacts, the stdff
members seek to make students individually aware of their

¢

page 14
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potentialities, needs, and basic interest.

Students _are encouraged!:o choose curricular and
- extra- curricular activities in fields of study and part1c1-

| < pagion which will preparé them for a life work and full
paIt1c1pat1on in humao s%c1ety ™

The Purpose of the Report L o g

- -

The purpose this report is to prov1de the- C&llege
Council of Fraser Valley College, its adV1sory commlttees
plann1ng staff arch1tects and the faculty of the College,
‘with a comprehens1ve overall plan for:the physical develop-~
ment of the College. | '

This report has been prepare&'with thefollowing basic
concepts in m1nd \ A |

(a) The lonﬁ range plan\reported herein i§ based-on sound
-educational pr1nc1ples, is consistent with ‘the role
and scope of community colleges in the,prov1nce and
in the nation, and is speciflc'in'relating to factors
,and sitoations fodnd,in.the Upper Fraser Valley. .

(b) The plaﬁ is projected as a serles of related sections
dealing with yarious aspects of the facilities and
functions of fthe College. Its_Céntral theme through-
out is that 411 parts give emphasis to service for
youths and gdults of the community.

LT | T
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(c)

(e)

This

- (a)

- (b)

()

(d)

*
A long -range plan and the facilities hased on this
planning must he highly flexible and adaptable due
to the rapid rate of change of educational technology.

50 that the college program and facilities do not

become obsolete. el

]

The communlty college is totaf]y an 1ntegra1 part of
the ocmmunity in which it is found and all long-range - ¢
plannlng must reflect this constant inter- -relationship.

bl

The plan develops both priOrfties and séquence so ‘that
any short-range plan can be related to it and not be
developed in terms of emergency condition§<

&

1lohg-range Blan includes the following:

A review of the projettions'of student enrolment potential
with comments and'recommendations

-
.

A review of programs of instruction broposed with
pr10r1t1e< 3551gned

‘A review of serv1ce requirements (other than 1nstruct10na1

1nc1ud1ng ‘allied college services and services to the
community. ' ’

Recommendations as to'types of educational services

and facilities needed and an estimate of capital

(e)

@ "

outlay costs for each component 8f th® total program

‘Summary, conclusions, and recommendations.

a2
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_ Population PrOJect1ons . “f'.- -i' 3;’ﬂ¥t5' ]t'? ¥

~'E|‘1R0LUV1EI\IT PBOJECT IONS ‘

The prOJected future enrollments of Fraser Valley
College - as well as the fac1l1ty and site requ1rementq
_which are’ dependent thereon - are based on a large number
of complex and inter- related facts, att1tudes arid future
programm1ng .

A number of these variables can be interpreted based
upon the experience of other colleges similar to that
whith Fraser Valley College proposes to bc as well as : o

“trends toward such things as inoreasing part-time enrollments,

e . ' s ; . N
rising average age of students, ‘greatér enrollments in

career programs as opposed to academic prograims, etc.

., Probably the.greatest indépendent variaﬁle is that
of area population. The best‘ayailable-po?ulaiion'data'
and population projections’havé Been used En'this report
as well as the supJectlve Judgment of the experts in the
field. Based :upon th1s population data as well as exper1ences
of other colleges, a pro;ected enrollment has beén developed

which is then used for an: analys1s of fac111ty and s1te

requ1rement S.

. E
e\ a . &
o

In analys1ng ‘all of the p0pulat1on projectlons avallable
for the college dlstr1ct only three sources were found to e

"

<



project p0pu1ation more than five years into the future.

~These are the Lower Mainland Regional Planning Board

. estimates developed shortly after,the 1971 census data .,

O

was aVailable (see Table I), the projection.of the British - IR
Columb1a‘Telephone Company, also developed within the last .
several years (see Table II), and the recent forecast for
the Mission School D1str1ct by Dewdney- Alouette Reg1onal
Plannlng Board - .

Table No. I shows the populat1on stat1st1qs for the B
last fifty years as well as projections to 1986 by the , .
Lower Mainland Regional Plamning Board. The population - '
prOJect1ons for 1981 and 1986 are cons1dered extremely
conservative inasmuch as there was a growth from 1966 to
1971 of approx1mately 3.85% per year whereas the Plannlng
Board estimates are prOJected into the future at the rate
of about 1% per year. '

4 oo : .

*The projectfons by the Dewdney‘Alouette Regioéal
Planning District for the M1ss1on District closely approximate
thﬁse developed by the British Columbla Telephone Company .
They are as follows: 10,210 in 19%1; 12,121 in 1976: - '

14, 210 in 1981; 16 »455 in 1991; 21,080 in 1996 and 23,420 in
2001.

L]
o

In d1scuss1ng population growth W1th various experts .
in the field, such as regional planners municipal planners,
real estate personnel, and others, estimates of average

“ 24
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annUaI'increase§ range from 3% to 5%. In analysing curreft: -
“

growth, one individual estimated that growth in the .
Abbotsford area from'1973 to 1974 was as high as 8%;

The populatlon forecasts of the Lower Malnland Regional
Plann1d§ Board and’ British’ Columbla Telephone Company have
heen illustrated. in F1gure I aiong w1th an est1mated
.populatlon increase of 4u per year : ' o I

-

. .

" Inasmuch as ‘the 1nf1uence of large numbers. of A
Vancouver commuters is only beglnnxng to be felt in the .
weéstern end of the\college district, it is e4t1mated that

in terms of the typ1La1 sigmoid populatlon growth curve

. (which: §how$ an initial geometrical increase of population

expansion in the early period of -an area with a gradual .
‘reduction in that rate as the population saturation starts

o »  to occur), the college district population is only in the

T initial stages with saturation td o¢cur in the next century.

. It is felt that a 4% per year: populatlon growth is
conservatlve

Enrollment Projections
=

Population forecasts are but one of the variables
. which ought to be considered in terms,of projecting
' enrollments for a»community-based college. such as Fraser
kK Valley College. Other .variables which are generally taken

Q L page 19
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into ‘account are secondary graduates, in-district, as well = '
as out-of-district' mature students' and the number of
first year students who dontinue for -a second year In~ -
Table FII, PROJECTED ENROLLMENTS, experiences. at other
i .. community colleges have Been used as a basis for these =~ ‘
" estimates. | ' |

N .
. 1
~

&

In order to. arrive at a number of total full t1me'
students to be expected the number of’dlstrlct secondary
graduates has been‘obtalned by app1y1ng the’ 45 ‘per. year
of growth factor and then est1mat1ng the number'of secondary

- graduates who will contlnue 1mmed1ately to Fraser Valley
~College (from 35% in 1975 to 60% in 1995 ona gradually
decreasing percentage). .

Out-of-district students w1ll be those generally, \\*~7é
who are attending un1que‘brograms offered at Fraser Valley ‘
: College that are not offered elsewhere Srnce these“programs‘ |7
' will gradually 1nc1ease in numbers, it is estimated that
»  the number of out-of- d1str1ct students will rise from an’
" \initial 10% of the local students to 20% in 1995.

FTﬁilly, mature students (those who have been out

of school for any number of years) are expected to increase
quite rap1dly as llfetlme educat1on becomes a part of
everyone's l1fe,¢part1cularly retra1n1ng and upgrading |,
programs. (These percentages are estlmated to range from
40" of recent graduates 1n 1975 'to 56° in 1995.. In estimating g

*Page.zo e
v Elfy . _
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numbers of~f;;st year students continuing on to second year,
a static 50% has been used. This formula reSultq”in'total .

full-time student estimates of 805 in 1975; 1 294 in 1976; |
: rlslng to 5,169 in 1995.

o 8
-

{P ana1y51ng the area of concerftrdtion of studies
‘of full-time students it is estimated that 50%will céntinue
to bé in academic $tudies and 50% in thé'total realm of .
career education whiehuincludeS‘all‘progfams tWwo years in - . -
“length or less leadie ‘ .

o K

irectly to employment; /.~‘ N

~ In analysing part-time enrollments, it is estimated?

‘o

that the current 3% of the total population will rise
',gradually to 12% by 1995,%again as a life-time learning. _
becomes a fact of life.
The resulting total number of students to be expected
at Fraser Valley College is 4,965 in.1975 rising to 32,517 in
1995. ' '

L

. : In order to validate these enrollment projections,
- the enrollments of several mature community colleges were
énéﬁyzedfand the results indicate that the projected enroll-

-

s- for Fraser Valley College are somewht conservative.

. For example Malaspina College, with a population
'base ofdﬁs 000, had an enrollment for fall, 1974, or 1,534 - -
full-time students and 5,225 part-time students. Since the.
. s . ’ ' '
L . :
E MC : ' _ . page 21

27




- o

populatlon of the Fraser Valley College D1str1ct s 259%.

greater than Malasplna, the equivalent full- t1me enrollment .

_of i, 841 is not estimated to be reached at’ Fraser Valley
" College unt11 1979, o

o4

I

The resultant prOJected enrollment for Fraser Valley
College is shown in Flgure 2, - T

o

]
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~ Mission District:

o .
Unorpanized

. -Indian Reserves

e Matsquis

Abbotsford
Unorganized
Indian Reserves
Chilliwack City

Chilliwack Tofhiship

Harrison

<
., ,":. K_Q‘ﬂt
. Hope

Subdivisions
Indian Heserves

TOTAL

o

v CIABLE T _
- POPULATION PROJECTIONS FOR FRASER VALLEY COLLEGE DISTRICT -
1921 1931 1941 1951 1956 1961  ,1966 1971 1981 1986-
3,025 3,593 4,675 7,135 7,741 8,575 8,763 10,220 12,700 14,500
1,200 1,422 1,563 2,199 1,976 - 2,200 2,347 2,474 . 2,600 2,700
262 262 275 451 531 649 547 155 600 600
3,73 3,835 5,600 10,308 11,521 14,203 16,161 23,554 27,000 30,000
2,299 2,322 3,085 4,800 5,335 6,035 6,237 7,479 8,300 9,000
’ 166 164 157 202 . 271 '
138 138 46 . 239, 081 313 289 161
1,7%67 2,461 3,675 5,663 7,297 8,259 8,181 9,135 12,000 15,000
3,161 5,802 7,787 15,677 11,350 ©718;29 , 20,070 23,739 27,400 29,700
Y, T oam 613 475 486 596 ;600 600
1,054 1,207 1,287 1,725 1,989 2,194 2,642 2,966 3,600 4,000 -
. 374 515. 1,668 2,226 ‘«2,751 2,983 3,153 4,100 4,100
720 983 1,120 1,700 . 2,258 2,672, 2,815 5,092 3,100 . 3,200
400- 400  a21 . . G90T_ gl2 . -9U2° 838 ” 1,414 900 909
. = R T R B R . - P * ‘.
17,789 22,800 30,100 50,898 54,0%4 = 67,900 72,526 0B,411- .:@“o%-,gu&,’;,
s i b
p )
* ‘ &
“
9
2
’ a
7 »
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TABLE II

: B.C. TELEPHONE COMPANY PROJECTIONS -

" . EXCHANGE 1970 1975 1980 . 1985 1990
| Mission 3,650 4,200 4,850 5,600 -~ . 6,400
Agassiz 1,100 1,250 L 1,410 1,6l0 i,séoa
Abbotsford 6,450 8,600 12,300 15,600° 19,500
xarfow 1,120 1,260 1,390° r,520 - 1,700
Sardis 2,270 2,490 2,800 3,220 3,610
Chillivack 5,700 6,700 7,850 9,250 . 10,700
Rosedale 670 ' 720 775 830  .°-900"
Mope . 1:430 1,750 2,110 © 2,550 3,100
TOTAL | '22,390 26,970 33,485 ° 40,180 47,740
} _ 30
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Tnnw ur pmm:m u:mm”r Fracer Valley College 197.;-199; i L
& N i *
I 975 1976 1977.° 197 1980 1905 - 1995
District Sccondary Graduates 1,401 - 1,45 7 1,51%° 1,576 1,704 2,073 3,069
Dictrict Population - . 104,000 103,200 116,560 117,000 126,500 © 153,900 227,900 S
Casis for Cnrallnent Projection : . . ) S STy,
Graduatos to Pirst Year 5% 393 468 503 559 568 ¢ 608 :
" Out=pf District(} of local) 103 123 148 150 168 103 20%
tatute Studeats(S of Abovo) 468 448 473 493 508 538 . G6%
rixct Year to & cand-Ymr (0) B 1] 0% 540 50% 6503 509
Firct Year from Dictrict , 490 - 56g 651 725 - 052 1,140 1,841
Pirct Year cut~of Dictrict - 49 - 60 91 109 126 205 - 368
First Year tature Gtudents -« 216 200 349 409 494 713 % 1,237 .
Total Firct Year Studonts ) 916 1,001 1,243 1,482 .. 2,058 . 3,446 .
Total Sccond Year smamt,, .50, 378 450 546 741 1,029 1,723
TOTAL FULL-TIME (T 1,293 TS5y T 7,223 R R (T AL
" AER OP TULL-TRE (b) : R o T
Carcer (c) . 403 1 6a7 775 8495 1,112 - 1,544 2,505
. Academic 402 L 647 - TH4 894 1,111 1,543 .2,504 )
PART-TIME RIOLIMENT ; v ' ' : - .
Bagig, % of Populaticn 48 5,58 7% 8 103 ns - 128,
Total - 4,160 5,591 8,155 9,360 12,650 16,929 27,348 . -
Full~Time Egivalent of - ' e : ‘
 Part~Timo Enrollment (d) 032 1,190 1,631 1,868 . 2,530 3,386 5,470 :
© T07AL STUDRITS 4,965 . 7,245 9,704 11,149 - 14,673 - 20,016 32,517 : -
nn.n-mm BUIVALEZTS - 1,637 . 2,404- 3,100 3,657 4, 763" 6,473 10,639 .
) - () Ascume 50 Second-year students for 1974-75.
R . (b) Aoscune 503 carcer and academic L4

(¢) Carcer ineludes 3l programs two-ycars “in lcngth er <leag Tcadmg to arplo;mnt.
-+ (@) Ascume part-timo cquals one-fifth full~time, .

-

o
i

o

Aruitoxt provided by Eic:
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NUM3ER OF STUDENTS.
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[11.  INSTRUCTIONAL PROGRAY REQUIREVENTS

In order to plan the instructibnal program based
upon current and future actual needs, the program of
Fraser Valley College has been divided into three areas,
namely: 'university transfer education, career education, -
and community sefvice, or continuing education. The
term career education is used to indicate all programs of
two years or less in length, leading directly to employ-
ment. In British Columbia, these programs are entitled
vocational,vtechgical, and career.

Prior to the establishment of Fraser Valley College,
considerable planning had been accomplishea concerning
instructional programs. ‘For further information concerning
these studies, reference is made to the '"College Feasibility
Study", dated November 1973 and the report entitled,
"Recommendations for B.C. Vocational School - Eastern
Fraser Valley', dated December 17, 1970.

Prior to developing actual program requirements,

a series of needs-analysis surveys were conducted in the
‘college district from November 1974; to January 1975.

. page 28




These included secondary student vocatlonal interest
surveys; data from Canada Manpower Department of Labour,
and Department of Education; as well as specialized
employment surveys of twenty-five industrial groups
involving nearly 500 employers. .

¢ \

. The result of theseksurveys combined with the
_previous syrveys, form the basis for the development of
the program requirements contained herein. The results

are shown. in the appendices.

University Transfer Education

.

In British Columbia, as in the rest of the contlnent
the un1Ver51ty transfer program requires the least ex-
“planation of any program in the commmity col}ege.
- Transfer education is the reason junior colleées began:
to quote a typical phllosophy, ""to provide, mear to
~ home, the first two years of college education".
Characteristics of transfer programs are thét‘they .
are quite similar to the lower division programs at ‘
various universities, although there continues to be an -
1ncrea51ng1y unique communlty college flavour as additional
1nterd1¢c1p11nary studles are undertaken.

‘/

.

-9
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- Centraily, this program is not identiqal with
any one program at any ﬁniversity, although’ it may most
nearly resemble a program at the university where most of
the students transfer. )

Acceptability by the University of British Columbia,
Simon Fraser Univérsity, and the University of Victoria,
theréforg, serves as a major guideline in course deveiopmenf;

The community college must require at least as high
a standard for the transfer education courses as does the ¥
university, for it is essential that the community college
students do at least as well as students of comparable .
ability who enter the university directly from secondary
school. .

To maintain these high. standards in an "open-door
college", it is necéssary that much attention be given to

guidance and the quality of the instructional program.

A transfer course should not be limited to any part
of the day or year. A comparable course in July or Septemhor
B and at 8 a.m. or 10 p.m. should receive the same credit.
t
In determining the de51rab111ty of adding a. transfer
course, the goals of the student should be the maJor criteria.

A major'goal for the student in the transfer program

RIC . 4 | Pag%630
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is ease of transfer and acceptability of total credits at a .
N four-year institution and, therefore, transferghility'is a v
primary objectiﬁe. Although much can be-done in coordinating
curriculum development with in-province universities | )

toward acceptance of unique courses at the Collegb, this -, )
standard must be maintained. f ) :

s ]

In predicting the balance of the various sogments
of transfer education to_be antiéiﬁated in the future years
of the Collége, continental and regional community éollege
‘norms have been used to anticipatc.facility needs. These
K4 Eercentages are used in the development of Table IV. k3

L4

Career Education

Career education falls into two major phases, each S
having special implications for facility planning. “The N |
first of these is the program of career prepafétory
curricula, which mayvalso be used for retraining. The
second is the program of part-time career courses, which
are generally of an upgrading,:retraining, refreshing, or

supplementary nature and are generally taught in the

Iy

evening.
) Career Preparatory Program
purpose of preparing students for employmeﬁi ahd continuing -

careers at levels requiring instruction which can be provided

o

| - 317,
E;BJ}; _ - page 31

' The curricula in this program have the central |
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by the communlty\college prior to employment Professionq
and other occupatlonq which require four or more years of
higher education are excluded.

Thé careers included in this phase are at the semi-

- professional, technical, skilled, and semi-skilled levels.
Pétentially, they. represent the probable needs for new .

“workers in such areas of emplo;hent ds business, engineering,
forestry, health, agriculture, productive and constructive
industry, repair and maintenance, public sérvice, personal

" service, finance, transportatiop, homemaking, and communi-
cations. ' ‘ o ’

Most of these students will pursue these curricula
on a full-time basis though some might attend on a reduced-
time schedule. S

. The majority of. these curricula require specialized
shop or laboratory facilities with approprlately qualified

faculty. : o \\ ‘

- Some curricula are offered on a part-time cooperative

“basis with on- he-job learning experiences interspersed
with, 6?‘pafﬁifel,to campus classroom instruction, while v
others prepare for entry into advanced levels of apprentice- :
ship.

38
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TABLE IV

UNIVERSITY TRANSFER
PROGRAM DISTRIBUTION

u.s. -
Fine Arts 8.0%
English - ' 16.1-
Foreign Languages 5.5

J. Social Sciencé 25.1
- ‘Natural Science 21L?
Matﬂematics i . 9.5
Business 45
Physical BEducation. 10.0
A
7
14
page- 33
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Dyuglas Camosun VCC
+18.
6.
4,
36.

14.

6

5

21.2
6.0

51.4

14.7

6.7

1.5
19.4

6.0

40.3

15.4
12.8
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T : Part-Time Career Courses

This phase of career education primarily serves
persons employed full-time in the work forée."Their '
attendance is-usually part-time during non-working hours.
These courses are for the upgrading and updating'of
persons employed .at the semi-professional, technical and
skilled levels. They also include related instruction for;’
apprentices and the retraining of workerg‘for-new tasks

related to their past employment experience and training.

I

Thls phase of the program commonly requ1re< little
or no specialized shop or laboratory. facilities. Most
frequently it can be provided in s;anQard classrooms.

- Where specialized facilities are required (as for
- office occupations, soﬁe apprénticeship programs and some
supplementary training) the facilities for full-time
. preparatory curricula and other school and non-school :
fac111t1eq can be uqed at hours when they are not needed |

4

for their prlmary purpose.

Program Planning in Career Education -

Program planning in career education is, probably’,
‘the most difficult to undertake, since it is based on many .
unknown factors, many of wh1ch are d1ff1cu1t to measure.

40
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. Basic considerations in the process includé: student
© ., interest and expectations; occupational placement needs =~
~ . at the local, regional apd national level; the feasibility of
N‘\and need for 1nstruct10n which can be provided by the community
collegg.as opposed to on-the-job and other ployer-provided.
training;° the supply of new workers from sgurces other than
"Fraser Valley’College .the projected poténtial total enroll-'
ent of students in this part of the college program
/technologlcaL changes; and emergence of new occupatlons'or
ew indusgries. , o , )

R ; ?%d earlier, the analysis of present'and'future'
‘career educational needs has inVOlved student interest

surveys; local, reg10na1 and nat10na1 employment needs

and trends as supp11ed by-varlous agenc1es adgxgggxy "
commlttee recommendatlons business and 1ndustry surveys C]/
in the college d\strlct and the advice and coord1natlon of
the British Columbla Department of Educatlon

o . : . R

Career Clusters‘

N In order to allow max1mum fiexlblllty of program
plannlng and to allow students to build one career upon

the other (career ladders), to facilitate the use of

common courses to coordinate plann¥g in various related
‘areas, and to provide expert supervision and administration,-
Fraser Valley College has grouped its present and future
programs in career clusters.

-
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level: * semi-professional, technical, skilled, or semi-
"skiilgd. Because of the szailarities and the nature of the
; instruction{requifea for these occupations, benefit can be
achieved by the clusteriﬂg, . o
" For example, some of the same specialized facilities
might bé’used‘fpr instruction in two or more curricula.
. _ﬁikewise some’ of the fagulty might teach students enrolled
8 .14 dlfferent currlcula within a cluster, either in a
"~ group or in separate coufses. Hence clustering'permits
more efflplent use of faculty and specialized facilities.

-

: ®
e

.Proposed Career Education Programs

‘In mostfclusters, the careers are on more than-one ‘
In establishing the:proposed implementation of

career education listed below,‘the College recognizes - 1

that it must be continually reésponsive to needs in this

.area. . Therefore, some programs listed may never be imple-

:mented and others begun. due’ to future circumstances, unknown |

at the present time.

Also, since requirements change, the College must-
also be ready to discontinue unnecessary programs which

~

have already begun.

;\\Ellsted in: Table V are proposed cluqters of career

programs with sub-clusters in each. The length of program
‘ A » .

* page 36; B » )
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has been indicated, as has the starting year, in the case
of those not already in existence at the College.

- The justificatibn for the establishment of' the
individual programs is: containdd in "requests for addltlonal

'Acourse" forms on f11e at the College.

a
=

Qmmmﬁ2§mvme - S -

Communlty service, often called adult or cont1nu1ng

‘ educatlon, is one of the most important functions ¢f any
community college and must be given a 51gn1f1cant place .

in plannlng.
N

In a fast-changing worldw¥here it is likely that
every,person will change occupatlons several times'in-
his life, where human relatlonshlps get more complex as
the world gets smaller, and, where there are vast career
opportunities on the one hand and greatly 1ncreased spec1a11-
zation on the other, survival requlrgs continued education.

, The community Eollegé, with its ability to provide
education close at home, is the 1og1ca1 educational ggency
to pr0V1de this service.

The differences between communlty serv1ce educatlon

. and transfer or. vocational educatlon may not, be so. much

related to. the respectlve dges of the participants or

‘ )
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the levellof the courses, as they are to the purposes for °
~ which the courses are taken Another difference is that the
student in the conmmunity service education %gwpor usually

engaged in a formal full-time educational program.

Among the bases for commun1ty service education are
the following:

(a) Education is a never-ending process and, therefore,
it is the responsibility of the educational system
to prOV1de the opportunities for continuing education,

-~

(bj Education should offer all citizens, regardles§ of
age or previous experience, the opportunity to grow
in khowledge énd understanding; to acquire and to
- improve academic, vocational, technical, semi- ’
professioqgl and professional skills; to experience new

dimensions in human relations, social adjustements; -

F 3

and to develop leadership potential. '
(c) As citizens in a democracy, we must provide the
educational opportunities necessary to maintain the

democracy. . _ S

Based upon this philosophy, Fraser Valley College
offers, and will continue to offer, any course or program
for which there is sufficient demand and for whlch a

qualified instructor is available.
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Usually, no special fécilities are planned for
-communiity service programs but communitynpublic school
- facilities are used wherever available.- Fraser ValleY";

College will use its own facilities and those of other

7

school systems ‘in order to bring community service education .
to as many citizens as possible. - : : L
, : ‘ H

A major implication for facilities, however, is
caused by other non-instructional facets of the community
service program of the College; o o - /;;Z/

It is ‘the philosophy of Fraser Valley College that o i
it complement the various other community services .
available in the Upper Fraser Valley, and provide those
’ community services which are not presently available.
?
\
|

-Thus, the College will attempt to meet the ummet
needs of its area, not only educattonal, but cultrual,
social, and recreationél as well. Genefally, most of these
need§ can be met within facilities designed for the majo?
programs of the College; however,.special consideration
should be given to the design of physical education facilities,
libraries, auditoria and commuﬁity centres (or student
centres}. , i

Learning Resources Centre
4

In view of the rapidly changing technology in the
‘knowledge industry, s$pecial consideration should be given

: &
° .

o
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&
1975 \
Agticultural & Related

. Farricer Training, 3 wmoo.
Milker Training, 4 mog.

Business & Related

Accounting(BCIT)

Business Management (BCIT)
Financial Management(BCIT
Marketing Management (BCIT)

Engincering & Related

Food Service & Reluted™

. Dimner Cook, 6 mog.
A Short Order Cook, 3 mos.

Health & Related )
Dental Agsistant, 10 wos.
Office & Related

Bookkeeper, varies
Clerk/Typict, varies
Receptilonist, varies
Sccretary/Stcnographcr.varicu

Trades

Welding, 5 moo.

Migcelianecous - )

BTSD, varies
Photography, 10 mos.
Journalism, 2 yro
Day Care Worker, 10 moso.
Corrections Officer, 3 wks.

Note: 1) BCIT dcuignatcd courges
program.

2) Survey data forming the

- ERI

Aruitoxt provided by Eic:

{

>

TABLE V

. vy
.Cﬂngﬁﬂ PROGRAM - IMPLEMENTATION SCHEDULE
FULL-TIME PROGRAMS:

&

1976 1977 or later .

Basic Agr, 1 yr Agribucineoo, 1 yr
Food Processing(BCIT)
~ Food Production(BCIT)

Veterinary Aost, 2 yro

Computet Programming (BCIT)

»,
A

?t 4 .
em} Tech(BCIT) Drafting, 1 yr
Survuying(BCIT) Electronics(BCIT)
Forest Tech(BCIT)
Radio & TV-Repair, 1 yr
¥
. Baker, 1 ‘yr
s .

Practical Nurxse, 10 mogo.
“ S ;
Legal Secretary,variec Keypunch Operator,varies
Medical Records,varies
Medical Secretary,varics

D

Aﬁto Body, 5 moso.
Auto Mechanic, 5,mos.
Carpentry, 5 mog.

Plumbcr.rﬁlﬁooi .
Sheet Metal Worker, *

£ 5 mog. .
Welfare Aid

. Aircraft Maintenance, 1 yr
Mental Health Aid

Jewelry, 10 mos.

A - T
[

are generally the first year Qf a Ewo-ycar

bagis for dcciciono are in- Appcndicca.
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to the future role of the "léarning resources centre" or
library. ' .

The college library has always been an integral
part of education, providinéknecessary resources for
education in the form of books’ and periodicals.

- More recently, records, tapes, slides, films,
film strips, and pictures ‘have also beencadded to vastly
1ncreage the 1notruct10nal resources of educatlonal
institutions. .

Now, with the major use of computers and television
in assisting ingtruction, with computer programmed instruc-
tion, videotape and closed circuit television, either a
new facility imust be developed or the role of the library
greatly expanded. ‘

Fraser Valley College has chosen to continue to
place learning and instructional resources in the library,
now known as ''the learning resources centre''.

In facilities planning, this new role of the
library, as well as its unpredictable future, must be

taken into con51derat10n




IV, NON-INSTRUCTICNAL REQUIREMENTS

Alfhough instructional éervices are central to thg
mission of Fraser Valley College, there are many allied
functions, same of which are nearly equal in importance,
which must be taken into account when planning facilities

. and lomg-range budéet requirements. )

. These non-instructional sezgices include:, adminis-
trative services, business services, student personnel
~services, food services, and cofmunity services. @ The
following examines the characteristics of the services to

be provided and suggests guidelinesyfor present and future
plamning.

Administrative Services

The administrative structure and functions of Fraser
Valley College are dictated by the democratic philosophy
of the structure and operation of the institution.

Elements of that philosophy which particularly 1nf1uence
adm1n1qtrat1ve services are: ‘

(a) The College is a meeting ground of three groups of
individuals: faculty, students, and the community.

(b) Of vital necessity to the direction of the College
and the functioning of its operation, is constant and
free communication among all concerned.

(c) The.direction of the College, as determined by its

48
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policies, is set by the Coliege Council, after full

) -consultgtion with all concerned,vrecognizing.that no
“  individual nor group of individuals should determine
;: the future of the College buy, rather, the collective
fg and democratic recommendations of-all should prevail.

‘The administration should provide the ﬁrofessional 0t
leadership, coordlnatlpn and consultative management '
&+ to-assure that the goals of the College, once set,

. are being met; and should ensure that cont;nual
communication among all aspects of the College continues,

and that itg goals thereby remain dynamic and not
static, - :

(e) Amajor function of adminiétration is to minimize

or eliminate the mechanical nuisances which stand in
the way of instruction and other aspects of the
College, assurlng that instructors and other personnel

can spend, as nearly as possible, one hundred percent
of their tnne at their assigned tasks. -

: - . ' . . e
Based upon these ideals, the administrative structure

of the College should be large enough to assure its proper.
functioning, yet not too unwieldy or complex as to hinder
comunications and flexibility. Implications for facilities E
planning include: accessibility, centrality, and sufficient
space. ’

19 -
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Business Services 2

[

Business services usually include such items as
financialﬂreporting, budget preparation and control, receipts,
administration and custody of funds, purchasing ,~internal
auditing, contracts, payroll, investment of funds, business

. management of auxiliary enterprises, the construction,
maintenance, and operation of physical facilities and the
+* administration of rion-academic persommel.

As a college enlarges, these functions are ffequently
* grouped under various administrative heads including building
and grounﬁs, comptroller, bookstore manager, director of
food serviceé, purchasing, etc.

In a community college, as in any other institution
of higher education, the ultimate authority lies with the
College Council. . b '

As is the case with administrative services, one
of the principal obligations of the business services area
'is to provide all the necessary services so that instructors
and other personnel are able to function at maximum efficiency.

R In coordinating the business services of the college, it

is necessary that sufficient statistical data and periodic
reports are provided. Computer facilities, or access to
such facilities, are essential to provide these services.

page 44 :
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Idedlly, the business services should»deveiop as
. a smoothly-operating, -inconspicuous area of the college
func%ioﬁ,» ‘

It is in reaching for the goal of super-efficient

business operations that procedures initiated to'attahy .

this goal can become counterproductive to the main purpose v )
of the institution, that of enhancing the learning environment ad

¢f the student.

EN

I3

v A delicate balance must be maintained- to provide for
the most efficient business operation comsistent with that

of .serving the needs of the students' educational require¥
ments. B

Student Services

- 4

The student services program in a community college
prov1des some of the most 1mportant services to the student,
other than those directly involved in instructional activities

e or courses. Listed below are major sefvices, yhich are
directly‘associated with students.

(a) guidance and counselling

(b) admission’ ’ : .
(c) registration and records ' '

(d) studentihctivities

(e) .fimancial aids

©

() high,school and university relations
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(g) "placement and follow-up ' -
(h) intramuréls and athletics
(1) testing' |

~ (j) hbousing A |

’ A;(k) institutional research

. - Several observations regarding these serv1ces are
appropr1ate for consideration:

(a) The demand for counselllng services in the commun1ty .
' college is 11ke1y to increase rapidly during the next
few years., Every effort should be made to provide |
a full-time equivalent person for every 200 to 250
students, with appropriate consideration for the
- " 'reSponSibilities for students who are eprolled . 'Q

: in the community services program of the college. The
work of these persons shpuld be supplemented by faculty
advisors.

o(b) The student personnel services should be located in
places on campus which provide easy and inviting
" access and which are fairly centrally located in

relationship to.circulation. (
d :

. 3

(c) The student. personnel services must be viewed as central
"to the program of the college, rather than support1ve

(d) Adéhuate privacy for adv1s1ng, counselling, test1ng,
~and related activities must be_provided.

(e) In order for student services to be effect1vel\dt is

\\:\7-
: 52 ,,
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essential that there be a continuing program of ;
reseancﬁ. Especiallys significant for student’ services
are research studieg‘dealing with student charaéserisf an
tics, career opportunities, follow-up of students, and'
program development. In.this regard, research activitie;

need ready access to computer installations.

Food Services

It is generally agreed that the principle function
of the college institutional food service is to provide;tas
economically as practicable, food of a quality and standard
which w111 contribute to the healthful living of students
and staff _ However, for a commuting student body, there
are many other functions that must also be considered in

. "planning the organization, staff, and facilities needed

for food services. A few of these are:

(a) A cafeteria serves as an extension of the classroom.

It is, therefore, essential to provide an attractive,

. relatively quiet atmosphere in which discussions
can take place. Learning can be reinforced over a

cup of coffee. .

(b) The food seyg;cesAprovided for business, cultural, and
service agencies can make the public realize the extent
to which the college really serves the community:

(c) In community colleges wh1ch have career tra1n1ng in
food serv1ces another d1men51on is added. ThlS requires

53
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attention of instructional staff esﬁecialfy in the

‘fields of dietetics, home economics, and institutional

?éyégement. ‘Inasmuch as tourism is the second largest
pdﬁstry of  the Upper Fraser, this is certain to be

-

true of Fraser Valley College.

¥

(d) The cafeteria, dining hélls? grills, snack bars/fan

soda fountains, as parts’of a student centre bhgh%
provide a home away from home for many students: -
who commute to the ‘college.  Provisions must be made
for conversations, studying,,waiting'fof class, as

well as eating and drinking.

Community Services

In a community college which is totally responsive
to its commmity, considerable attention mist be given to
possible services to the c0mmﬁnity~through all college
facilities. It has been previously meﬁtidned'that athletic ’
facilities, other instructibnal facilities, and -food services,
should take into account this new dimension. '

In plannihg what has formerly Béﬁn know as the student
union building, or student centre, greater clarity as to
its future functioning can be gained, by considering it :
a Community Centre and analyzing all the possible beﬁefits{
which might accrue to the service area of the college.

Consideration should be given for spaces for work-

04
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. shops, conferences, retreats,-meetings, social ‘gatherings,
* cultural activities, and other related activities which

" might be -provided by the College for its community.

W - .
[ . i P v
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V. LOCATION OF CORE FACILITIES

a
.

In the”determination_of the number, ﬁocatiqn, and
nature of physical facilities located throughout thé college'
district, a large number of variables were taken into

“account in order to determine the most effective eﬁd efficient
-method of delivering educational serviqes to thé ‘Upper )
Fraser Valley. V . . -

n

: ‘A major intluenqe on these decisions'wés the eariy
commi tment of the Cbllege Counc11 to a community-based system ,
rather than a camﬁﬁs based system This decision was based
partly upon the recommendations put forth in the task force |

-

report.

Among the variables considered were: populatién i
denS1§y, distribution, and’ future growth patterns; . o C
transportation systems and weather conditions; other post— !
secondary educational institutions and their programs, ‘the
nature of the communications media; énq proposed ‘€lements
of the educational delivery systems. o

’ N &

4
~

“Populatibn Density, Distribution, and “Future Grcwth Patterns

The _population dlstrlbutlon of the college district
is typical of that of a major river valley traversing
. rugged mountaln systems. Almost all of the populatlon
lives on the p1a1n and low terrain next to the river, this
_-population belt ‘being approx1mate1y twelve to ﬁ;fteen miles

»

o ' '"ae50
ERIC -y S X




'-'V"

-

wide at the western end and only a few miles wide at the

- upper end o

o

Although the college district stretches along the

© Fraser River for nearly one hundred miles, ninety percent

of the populatlon is found 1n the western thlrty -five miles.

‘

Within this population béit there are two major centres _

. of populatlon, one concentrated in the Abbotsford, Matsqu1

Mlsslon area and the other in the Chilliwack, Agassiz-
Harrison area. : :

3

0y
a

In the latest census (see Chapter I), the population
of the Western College District and Eastern College District
were nearly equal, at just under fifty thousand in each

- area,

“

The eastern and northern end of the college district

- consist of Véry small population centres with limited

future growth.

" As indicated in Chapter I, the best estimate for
future population growth is that the college district will
grow at an average. annual percentage of four percent per
,year, with the western district averaging sllghtly over that
flgure and the eastern district sllghtly under. ’

.’-_57.
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Other Post-Secondary Educational Institutions

Although several major post-secondary educational

institutions are found in the Vancouver area, some forty-

five miles dway from the closest portion of ghg Upper

Fraser Valley, only two other institutions are found within
.the college district. Both:located in Abbotsford, these

are the Columbla Bible Institute and the Western Pentecostal

Bible College. Both institutions are, for the most part,’

residential 1nst1tut10ns w1th limited enrollment from

the college district. o - ¢

' The‘Columbia Bible Institute is sponsored by the
Mennonite Church and the Western Pentecostal Bible College
by the Pentecostal Assesblles of Canada. CBI has an
enrollment of approximately, two hundred and,flfty students
and offers only two-year pﬁograms although plans are to
expand to a four- year program in the very near future:
Enrollment at the WPBC is one hundred and fiffy students. -
Transportation and Weather . '

The College district, f0110w1ng the Fraser Rlver,
is-traversed by the Trans- Canada Highway which provides
for excellent automobile transportation from one end of
the college district to the other, |

.- p,
i

The district is also'serve& by thexgagadian_National"u

-
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Railway and Canadian Pacific Railway, althohgh passénger

_service is very limited:

‘

Bus service 1s\al€o provided on the Trans Canada
nghway :

There are no adequate municipal bus systems in any
of the epqmunltles of the college district. Also, feeder roads
are, for the most part, ot designed to carry current
traffic loads, let alone any future increases. - This is due
to the rather rapid population growth of the college‘distriCt
without concurrent development of traffic systems: This
lack of a good feeder road system will cause some trans-
portation problems for citizens utilizing college services.

BEN

The weéther'of the Upper Fraser Valley is, along

~ with the balance of the lower mainland, considered the mildest

in Canada. July temperature averages 62.4 degrees and
January averages 34.3 degrees. There are 76 days per year,
when the temperature drops below free21ng and no days r{
when it drops below zero. . -

- . m . . ) . . . . »
The major factor influencing traffic is precipitation.
The district receives approximately 56 inches of rain per
year and over 31 inches of snow. The snow, occasionally

- combined with High winds, creates severe traffic hazards

and closes the Trans-Canada Highway between Chilliwack

.
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and Abbotsford.

Communications Media

As educational institutions look to community-buQed systems,
- an important element in that consideration is the network L
. of communicatiofis medld / . - !
. _ : A
Because of the strong influence of the metropol1tan oo
Vancouver area, the communications system of the Upper .
~ Fraser Valley is not typical of tRat of a similar sized
population located at a distance ?gom a metropolitan area.
There are no daily papers printed’withih the college district
‘but, rather, Weekly/papers hased in the five major centres
of the district, namely: Abbqtsford,zMission,/Chilliwack,
t 'Agassiz, and Hope.* . i '\\v' ' |
Radio provides a major soyrce of daily news and
information. Stations are locatéd in Abbotsford, Chilliwack
and Hope No television broadcasﬁ is originated within
" the district but rather, a system of cable television has
grown within the communities of Mission, Abbotsford, and
Ch1111wack providing cable television to approximately flfty - o
wpercent of the homes of the college’ dlstrlct

Proposed Delivery Systems'

At this stage in the plénning and development of
Fraser Valley College, it is not_pdssible to describe in.
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detail thé various elements of the educational delivery
° “systems of the college. Rather, it is important to
: describe in general terms the type of processes used.

« In committing the College to a community-based ‘
educational delivery System, the College Council decided that
traditional campus facilities would be developed as "core
facilities' which would provide necessary space'for educational
procesqes,gt the campus as well as support serv1ce for off -
'campus educatlonal Systems.

Among the possible-types of educational delivery
systems are: newspaper-based courses; cable television
courses and programs, library-based courses; home-Study

’ courses; - courses and programs offered in public school
buildings, municipal buildings, churches, offices, in
industrial plants and in the field. '

It is expected that, as coverage of cable telev151on
1ncreases programs delivered through'this medium will
become a major- factor of the college program. Discussions,
are being held at the present time with the governmental
regulatory agencies as ﬁb how to more effectively utilize
this medium. L S

* ,

It is also expectéd that home study programs aug- .

mented and Supplemented by tutorial sessions in the various
communities of the college district will also ‘be an ‘integral

| | 61
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;3? part of the nrogram;

Wl o ’
‘ Propoéed Locations

The analyses undertaken in order to develop this
long- range plan have substant1ated the recommendations of
the task force and other plann1ng documents in the need
for two "core. fac111t1es" to be located in the Western

\,College District and the Eastern College Dlstrlct T .

" These facilities would housé the-necessary'support
facilities for the total educational program of that portion
of the college district, as well as provide fac111t1es for,

a normal campus-based- educatlonal system Wthh will need

to be prov1ded for some time into the future. :
‘ o . P

Igfls also proposed that exten51on facilities of a
very 11m1tgd nature be prov1ded in the communities of
Mission, Agassiz, and Hope These facilities would house . S
the necessary off1ces and support facilities, as well as N _‘

|
|
|
|

.

“provide tutorial space for travelling tutors and one or
two classrooms for local programs.

The nature and extent of the core fac111t1es although
described in some detail in this report, w111 be refined ‘
- and finalized in .the development of educational specifications,
and will be developed with the assistance of experts |

versed in the 1atest”techniques of community-based education.
: .
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. ESTIMATE OF LONG-RANGE FACILITY NEETS

v BQSed upon previously developed estimates and 1n<truc-
tional program requirements, an estimate of long-range
fac111ty needs for Fraser Valley College is developed ‘within
this chapter. Estimates of the costs of facilities and .
equ1pment are also included. These estimates are only
1ntendeg as guides for making cost estimates_for general
site»pianning. ‘

.}

)

'Space layouts prepared from educational specifications
shoulﬂ be the final basis for determining the amount of
'space actually required feor the various services and the y
1nstruct10na1 program of the College

. Estimate of Space Needs

The estimate of space needs as illustrated in Table
VI thas been developed using two different approaches, which
show surprisingly similar results.

1)

The first estimate is .based upon é widelyiused
factor of 150. sq ft. per full-time student. This factor
generally used for initial rough estimates 51m11ar to
that in this report, has been substantiated in'a survey
of a large number of recent campus constructions. It
* assumes that-physical facilities should be designed for -

maximum day-time use and that any overflow use in the
63 ¢
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-evening would be directed toward other commmity facilities. -

The sécond agproach, that of using 92 sq. ft. per
full-time-equivalent (FTE) student is a combination of
unofficial British Columbia space guidelines and actual
percentages of space devoted to various areas of the
College. o

In an analysis of three recently constructed community
college facilities in the neighbourihg state of Washingfon,
39% of the totéllspace was devoted to classrooms and
laboratories; 29% of the space to other assigned functionsﬂl

_such as administration, student services, counselling,

faculty offices, library student centre, bookstore, etc.; and
32% to non-assigned space such as structural walls, hallways,
stairwells, etc.

It was also noted that the ratio of classrooms to

- laboratories in these facilities, as well as actual use in

British Columbia, is on a ratio of 4 to 3. Taking the
unofficial B.C. guidelines of 25 sq. ft. per student

~ station for classroom use, 50 sq. -ft. for laboratories, and

the 4 to 3 ratio, results in an average space requirement of
36 sq. ft. per student station for classrooms and labora- -
‘;ories. Then'hti}igingwthe percentage of space devoted to
classrooms and laborétq;ies in the three facilities evaluate
that of 39%, ,results in a total space need of 92 sq. ft. per
| R S
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In determining the percentage of the part-time
, enrollment which contributes to space requ1rements for
future campus construction, an estimate of 60% is used. The
results of both projeétions,are shown in Table VI.

'TABLE VI .
PROJECTED SPACE REQUIREMENTS
Fraser Valley College
1975 - 1995

) L

1975 1978 1980 1985 1995

Enrollment - ‘ .

Full-Time FTE* 805 1,789 2,223 3,087 5,169
Part-Time FTE* 832 1,868 2,530 3,386 5,470
FT # 60% PT 1;304 2,910 3,741 5,119 - 8,451

Space Required

@ 150 sq.ft./FT 120,750 268,350 333,450 463,050 775,350

@ 92 sq.ft./ ' S
FTE (adj) 119,968 267,720 344,172 470,948 777,492

* From Table III
**See narrative for factors

Estimated Construction Costs ' r

In the current era of rapld 1nflat10n w1th double-
d1g1t or near double- digit, annual cost increases, with
continued and erratic wage and material costs spiraling, an
attempt to arrive at a cost factor for construction is a

. 65
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nearly impossib1e task, However, in order to obtain a sense
of the amount required for future campus construction,
estimates must be made regardless of the range of error
inherent in theiz application. q

At the present time, past history is of little help
in determining future costs. Of more value are the estimates
of experts in the field. In this regard, a number of
individuals were contacted for future estimates.

of typical college facilities at $36 per sq ft. with a

The consensus placed the 1975 costs of construction
minimun annual increase of 10% per year for the immediate
future.

In addition to basic construction costs, estimates
are made for landscaping and parking, equipment costs,
architectural and engineering services, and contingency. °

Recent costs of community college landscaping
- and the parking have averaged 8% of construction costs.

In equipment costs, the normal factors are.203 . -
for .classroom and other facilities, 50% for science and
, vpcational'léboratories. Since one-third of the space is
‘estimated for laboratories and two-thirds for other space,
an overall factor qf 30% of ‘basic coﬁstruction;costs is

66 @ -
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estimated construction costs as shown in Table VII For

* Although the portion distributed to each campus will likely

used for equipment costs. - - o .
“A- total of 8% for arch1tectura1 and eng1neer1ng

services is used inasmuch as architectural fees w111 amount

to 6% while fees for structural engineering, heating and

ventilating design, etc;,‘wil} amount to another 2%.
Aithough most experts advise a contingency factor L

of considerably more than 5% in view-of the current lack

of reliability in costs, that percentage has been used in

this report.. N '

e

. The appllcatlon of these fdctors result in the
estimating purposes a choice of phased, or organlc, con-
struction offers the advantage of lower comstruction-costs
in a period of escalating costs.

) L

For preliminary estimates; it is indicated that
the initial core facility construction would be in 1978
with subsequent phases in 1982, 1986, 1990.

No attempt has been made to separate these costs and
relate them to the East or West campus core facilities.

be nearly 50%, future enrollment patterns and denelopment

of programs will refine.this figure somewhat.
B | 67
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\ Fiﬂally, it should be reiterated that these are v
/)éstimates only. Actual space requiremenfs will be obtained
and reflned through the process of the careful development

‘of educatlonal specifications based on program requ1rements
while cost estimates can be more closely approx1mated .

closer to the actual date of construction.

TABLE VII
. ' ,///~ PROJECTED FAQILITY COSTS
k Fraser Valley College
1978 - 1990
1978 1982 1986 1990 ‘
Total space . . B : -
required 268,000 395,00 5@;2%06? 624,000
. I ’.y, . ’.r' Ed -
Additional space ' ‘ SR o v .
., required 268,000 127,000 \  "106%000 123,000,
"Estimated cost/ \‘ 5 -
sq. ft. - §  46.80 § 61.20 § =~ 75.60 $ 90.00°
Construction K . = -
cost _ 12,542,000 7,772,000 8,014,000 11,070,000
Landscaping § ’ . ' .
Parking ~ 1,003,000 622,000 641,000° 886,000
. '+ EBquipment'tosts 3,763,000 2,332,000 2,404,000 3,321,000
.Archltectural_& ' -
Engineering

Services 1,003,000 622,000 641,000 886,000
L $18,311,000 $11,348,000 §11,700,000 $16,163,000
Contingency, 5% 916,000 567,000 585,000 808,000

[

“TOTAL $19,227,000 $11 915 000 $12 285,000 $16 971,000
ST 68
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Proposed Constructlon Schedule

The follow1ng schedule has been developed to allow
. an orderly process, of plannlng, designing, and constructing’
. core facilities inm phase constructlor%x The time-line consists
only of major stepsbln -the process ;e
ot o Cﬁfiéntly the College is housed in a:variety of
' pub11c scheol bulldlngs, municipal buildings. and other
faC111t1es for its East Campus and West Campus fac111t1es
.- which will revert to other uses when Fraser Val ey College e
;Z;uples its permaﬂent core fac111t1es. The proposed
'schedule is as folIows: - -

.
< . K

Selection of sites ", o ] July 1975
. s Selectlon of Architects - ~August 1925
e Completion of Educational specif&cations December 1975
; éoﬁpletion of Architectural specifﬁcations 'Septembef 1976
Begin construction, first phasé’ . January 1977
Occopf'firsgfphase - o July 1978
Architectural specifications, second phase - September 1980
Begin constructjon, second phase o January 1981

Third and fourth phases will follow similar schedules w1th

occupancy in 1986 and 1990 respectlvely
4

-

v

[ ‘ Occ&py'second phase o - July 1982




VI SUMHRY, CNCLUSIONS, & RECOMYENDATIONS

In the development of the long- range plan for
Fraser Valley College, this. report has reviewed the natlonal
provincial and 1oca1 settlng for communlty colleges,
presented a projection of future enrollments and, programs,
”rev1ewed service facllity reqU1rements, and determ1ned ]
the future campus requlrements and the1r gosts.: ,bl' B

v

AN

o -

PrOJected future enrollments for the total College
 District are: 4,965 -in 1975; 14,873 in 1980 20,016 in
1985; apd”32,517 in 1995. ° .

_ As indicated in this report, therecgre many different 1
- factors which may'slgn1f1cant1y 1ncrease these projections
.,and very, few, if any, which will’ m1n1m1ze them., Thus ]
’enrollment f;gures must be constantly re-evaluated and |
the1r effects on long- range p1ann1ng taken into account ‘ S ]

|

~ : . D
’ .
v

A proJected balanced program of transferg career
"and community educational programs presented in order that
"thé. College may fully meet th9 educat1onal néeds of its L

community.

The career programs are\recommended to be grouped

1n clusters 'S0 as to reduce needs \

.Y
.
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"‘Based upon the projected enrollments and instructional

.~ program requirements, campus core facility requirements are -

projected for 1978, 1982, 1986 and 1990. The sizes of \

the total required facilities, in square feet, are 268,000;

395,000; 501,000; and 624 000; respectively. The total costs

~ of these four phases are $19,227,000; $11,915,000;
A$12,285,000, and $16,971,000; respectlvely.

The overwhelming, theme of this-report is that long-

‘range planning for ‘community colleges in general, and Fraser

Valley College is.particular, must be quite dynamicland
subject to constant renewal as extermal influences%change.

Among these influénces are increased awarenes% of
the- needs for universal ﬁést -secondary education and 1ife-
time learning, industrialization of the Upper Fraser Valley,
and statutory changes. ‘
4

Currently, legislation is being contemplated by the
bro?incial government, based upqn a recent task force repért,
.. which could make community collegeé a major vehicle for all
forms of post-secondary education in British Columbia.
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