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ABSTRACT

Bristol Community Coliégc has historically used the tradi-
tional methods ;f téachingklcarning. Research into the back-
ground of Bristol "Community College's diverse student populacion
uncovered a dire nceed for an alternate approach to learning. A
Contract Learning Program was developed to meet .these needs,

The author has investigated and rescarched the governance
approaches and concerns about the Contract Learning frogram.

~The author proposes a governance structure appropriate for
the administration of Learning Contracts at Bristol Community

College. Further recommendations concerning the structure flexi-

bility arce also made.

I
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PREFACE

Bristol Communicty College has students of diverse backuround,
age and educational level. The diversity of this population in-.

volves a high vercentage of immigrants, disadvantaged, adulte,

veterans and housewives. The purpose of thé followiﬁg study wvas

to investigate a governance structurce that wogld be appropriate

for the administration of the Contract Learning Program at :

gristol Community College. As a roesult of this study, it is

hoped that faculty members will be encouraged to participatc in i

this non-traditional approach to learning. '
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CHAPTER 1

THE PROBLEM

4 Contract Learning program has bueen developed at Bristold
Comumunity College to offer students of Jdiversce backgrounds i
optional mcechod of pursuing their educactional goals. Iniciclliy

the lecarning contracts were administered through what was pes-

ceived by some to be a cumbersomnme mechanism. The Contract
+

Learuning Policy in both the College Catalog and the Faculety

_Handbook of college policies states:

P

Bristol Community College sponsors a progiwam which
treats the college aad the surrounding communiliy as &
single, expanded academic campus. The primary objectives
of this program is to facilitate individual and comnun.ily
development. To accomplish this, Bristol Community Coliwuge
encourages highly personalized modes of learning and vfcen
involves§ students and faculty directly in significant cow-
municy activities,

-

For students who wish to depart from the tyraditionaas
acadamic mode or wish to investigate personally relevant
academric concerns, Bristol Community College ofiers a
flexible credit format in which students may create part
of their own programs of study.

The Office of the Dean of Academic Affairs and the
Placement Office of the College have personnel available
to help students conceptualize their programs, identifly
appropriate resource people and prepare the necessary
lcacrning contract. The contract consists of tvo general
kinds of information: (1) what the student plans to
accomnlish, (2) how he plans to accomplish ic,

The amount of credit assigned to a student's propran
is based on the merits of the particular program and way
vary to a maximum of onc=-cighth of a scudent's total
credit hours réqqired for his-particular degrce program.

Progrdms may include field cxpericence in such -areas
as mental health, social seevice, busines. aud public
service. Some examnples of proyraws are availuable in
the Placement Ofrfice of the Cullegpe.

s
£
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1. Any Brilstol Community Collepe student way apply
for approval of a contract learning proposal, The forw.l
vritten proposual shall contuin an outline of the prograw
to be pursued and a statement of the credit hours to L.
avarded to the student upon the successful cowpletion of
the proposed program. The proposed program must be an-
pcoved by the outside apency concerned, a faculty spousor,
and the academic department(s), The chairmun(uen) of tane
department(s) shall consult with the appropriate bivioiowal
Chairman and the Dean of Academic Affairs concuraing thu
proposal, '

’

2. During the drop-and-add period the scudenc way,
of course, drop his contract learning program. Up to rive
veeks in the semester the student may increasce the credic
hours for his coatract learning, subject to the same ap-
proval procedures as for the original proposal. It is un-
derstood that the amount of credit added way nacessicate
the dropoing of other courses from the student's current
program, .

+ 3. A maximum of onc-cighth of a student's total
credit hours required for his particular degree provram
may be carned through coantract learning.

4. The evaluation of student achievewent shall be
the respousibility of the faculty spoasor who shall cou-
sult with the student's imnediate supervisor(s) rfrow Jhe
outside agency. The evaluuation shall be on a credit/nu
credit basis for the waumber of hours specified iun the
contract and the citles of the program shall be noved ia
the SCudent'§ transcript.

. Contract learning proposals will be approved only
£e.¢ Jdeavors that do not duplicate Bristol Community
College's current curriculum of courses.

= Implementation of the Contract Learning Policy had notr becen

explained in any great detail to the faculty and staff of the

college., Many faculty sponsors involved in the initial stagus

of che contract learning program expressed the feeling that

5

hlaving to ruvceive approvals from the department chairpecuons,

N ) .
divisional chairpersons and the Dean of Academic Affairs scrvued

b @ réstcaint on program developuent, They indicated that tia

tine necessary to receive approvals throuph these chicunels

sroved to be fnordlnatger Lesaus. or the uecessity of euplalalag
Fd

he *
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the program purposes at cach step of the process.,

The process wvas changed in an attempt to liberalize the
mechanism to get the progcam off the ground. The revised Dro-
Cess required that the student sign the completed contract .
along with the, faculty spousor and the outside agency supervi-
sor before a contract approval could be gained. The sizaed
contract then had to be sent to the Office of the Assistanc
to the Dean of Academic Affairs for Curriculum and Instruction
along with the faculty sponsor's recommendations. . The student
then was notified of final approval and a copy sent to the
faculty sponsor. The student's advisor also would reccive
a copy. :

At the completion of the contracr the student was directed
to submit tku necessary documentation and cvaluations to the
faculty -sponsor. ]

The program has since had its growing pains and many con-
cecns have been expressed about the new mechanism developed to
adwminister it.

Can a governance system be developed that will cncompas:s
the expressed concerns of control, standards and evaluation aad
buest serve the stuaunts as a result? This practicum will bLe un

attempt to provide a solutioa to this problem,
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CHAPTER 2

THE HISTORY oF CONTRACT LEARNIMNG
AT BRISYTOL COMMUNITY COLLEGE
In 1972, the Fall River Areq Chamber of Comncrce did 4
thorough survey of Participating persoancl managers wio e ,-
Tesented Southeastern ifassachusecects Avea's various industrics.
The survey revealed thart industry fele that most of the area!',
draduates lacked depth and understanding of practical busincus
situations. They thought thac a number of graduates werae uanre-
Pared for the "future shock" of the working world and this Je-
cidedly lesscned the area graduates chances of landing a job 1.
his or her ficlg of interest. It was thought in the besc rutuer-
ést of the academic and business community that a $tudy be under-
taken to try and determine the underlying causes of this problex,
identify'them nnd come up'with @ viable program which would cors-
rect the difficulties, Several meetings were then held with cen-
resentacives fronm Southeastern Massachusetes University, the
business community and Bristol Community College. As a Tesult
of the joint efforts betwveen the Chamber of Commerce, the Connu-
nicty College and the University, a plan was Proposecd CCCOmMMUGiu Ly,
that students be placed in fields of study in various businesses,
or industries early enough in his or her college carver uo thac
they would be exposed corlivc working conditions before yraduu-
tion. This plan recommended that the experience be among G-
lected students midway tnrough their collepe carver, Buuinewn.,

aad industry would provide the time and the supervision Lo cacye

\-
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b d
students, The compunsation for the practical expuericnce the siu-

dents would be getring would be in the form of academic credic.

[ 2%

The Chamber's role became more clearly defined as well, It
woﬁld‘be responsible for sccuring commitments from business wnd
industry to participate in the program.
The impetus forhinitiating the Contract Learning Progirawm
. didn't come from thé Chamber of Commerce alone. Bristol Commu-
niéy Colleyu has always had a strong field expericnce componunt
- in most of its career programs. This has served to give stu-
dents, first band experience on the job as well as give them an

! when business, industries or service agencies turn to

‘edge"

hire graduates when they feel the-aced for new parsonnel. fo
expressed carlier, a Contract Learning situatioa would CurCainly -
bring students in the Liberal Arts arcas closer together with

eventual potential employers. (Sce Appendix A)

i

The proposal from the Chamber of Commerce was comily at o

time when the, goals of Bristol Community College wexe beiag ro-=
viewed by various ccumittees in the coliege in terms of their
appropriateness o the population that the college serves.

Some statistics gathered from the 1970 census on the areca that
the college population serves indicate: that 58.8% of people
25 years of age and over in the state of Moessachusctrs have
completed high school, 31.8Z in Fall River Metropolitan arca
and 25.0%Z in the city of Fall River. These are stapgering

statistics.

In a recueat community woclkshop ou youth, education and the

ERIC 1
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drop-out ruate in Fall River were issues of particular concern

to thie participants., Students find their ceducational eXpericuce
in terms of curriculum content and variety to be uwastimulaulag
and unchallenging., Their attitude is reflected in the catleieay
high ArOp—out racte for 1969-70: 8.97 in geade 9, 10,97 in

yrade 10, 7.9% in grade 11, and 6.5% in geade 12, With a4 toeu.
of 4069 students officially dropping out of school thac year, it
means that 30%Z of those who begin ninth grade in Fall River

never complete high school.l

[

The educational attainment level for the Portuguase comua-

nity is even lower than that of the city. A survey wvas dounw by
Walcer Fraze, Jr, ofelristol COmmunLL§ College on Adult Nducacion
Needs in the Model Nediahberro-g Area,“ The MNA -s the area wirch .
the highest concentration of ¥(rtojuese .n Fall River. TFruce.
found that 852 of the Portuguese in Fall River. VFraze

found that‘S}Z of the Portugucse immigrants interviewed had re-
ceived less than an eighth grade educacion,

The ability to speak Euglish is another indication of cdu-
cational attainmenc§ Fraze pointed out that respondents.who
spoke little or no English had significantly less gehboling than
those whose English was ecither fairly‘good or‘ugriigood. in Lhe
sare way, households where English is generafly not spoken re- \

. v .

flect the lowest cducational levels.

.

3
lProjcct Process, ESEA Title VIII,«"Final Evaluation Report™
(unpublisiied report, Fall River, Mauwsachuscres, 1971),

' - . . . N .
“Waltee Frace, Je., "4 Survey voAadult Dducation Noeodsn i

the Model Leighbertec . or Fal] River, !ionachusceues™ (unpub-
lished repor- e Community College, 1971},

- l_l
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Mixed Language houscholds showed geeat improvewment but
were still fur below the median grade attainment level of
English-speuking families.S A recent survey (March 1972) of

all MNA residents found that of 3,292 Portuguese persons

interviewed, over one-third (1,185) spokce only Porcuguese,
The FPall River area is also described, as an cconowically

depressed arcea.  (See Appendix A, for maps describing eco-

nowmi¢s, population unemployment rate, and degree granting

institutions dJdistributions in the State of Massachusuvtts)
, . \ .
Bristol Community College has made attempts to deel with

the probleas mentioned above. For the most part,. however,

the approach has been traditional, i.e. Lecture, Lab and

Recitation. At the onset, perhaps this was all that could

be done given limited resources and manpower,

-
The college offers a Liberal Arts Program and a wvide
vaviety ¢t carecer choices in an cfrfort to meet community
needs (se¢ Appendix A for report from registrar to Presidcq:).
Additionally the statistics reported on'studepts enrollcd

.

ia thesce programs indicate the diversity of backgrounds

/

iavolvaed.
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TABLE I
!
FALL SEMESTER 1973-BACKGROUND OF FULL TIME DAY STUDENTS

L

-

L = - - - - v = - od

o uE T A - SPANISH ©  PORTU-  ALL m
FULL TIME BLACK ORIENTAL 3uaYS3Npp  GURSE  orlitks To¥AL

Freshmen M 31 2 7 191 229 Hhuu
3 33 3 3 177 233 LAy
oM 16 . 1 2 133 174 37,
Sophomore ¥ 19 1 vy 155 149 N
PART=TIME )
: A { 3 0 X 0 so
I'reshmen i ' 7 0 1 g lg 9
Sovnhiomore ¥ - - % i% ii
TOTALS 106 7 15 726 234  loow

As the college has grown, the institutional mission hau coue
ander raview by various graups. Some of the questions that have
- - ’

cowme into focus have been articulated by Drx. Basil Castaldi or
Bristol Community Colleéc in h}s report on the Edhcacional Oppor-
tunities Inscitute:4f
1, What is Briqtol-Communiéy College doing for the per-

son who wishes just a little bit more training in

order to advance in his breseét job? A few situutioas

are prescnted to cluriEy'the problem, ' '

a. Hlow can an adult office clerk becowme an cxecutive

' . N
secretary, requiring improvement in communication?

hpasil Castaldi, "The Ecducational Opportunicics Institucl”
(unpublished report, Brisctol Community College, 1976), »p. 2.

13

13




v

b.” How can a storcekeeper become an invcntory controdt
supervisor using goduy's college orientated udule
cducation approuach? ¢

‘c. llow can -a hospiéal orderly become a ﬁcdical Tabor.a-
tory cechnician?

d. How can an automobile lubricator become an dutomo-

bile scervice manager?
L]

. What is Bristol Community College doing for the adult

N

vho is unhappy in his present job, or whose job is

now obsolaete?

a. llow can a person possessing manual skills be re-
trained £0r one at a higher level requiring a
greater knowledge of basic physics, chemistry and
pachematics?

b. How can an adqlt be prepared for anothers job at LI
own rate while he is still carning a living at i.
present job? ’

c. low can an adult achieve his occupational ioalb

¢

without being enrolled in conventional classes

that force him into a "lock-step" mold with other

adults wvho may have different goals?
1
3. What is Bristol Community College doing for the adult
who is capable of receiving a Ph. D. but has counlcted

only a sixth grade education?

a. How can the intellcectual and manual skills of aduits

ERIC :
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be developed at an individual rate and a2t 4 level

i

commensurate with the abilities and aspiration. or
the adulce?
Contract Learniag scemad to provide some of the ansvec.

to these problems and the college committed itsclf to vhe pro—

-

yram, Once announced and incorporated inte the colleyge catasoy,

a limited nuwmber of students availud thewselves of chis nevw

opportunity. The spin offs from the contract learning expericace

"

have been many. Liberai Arts students have benefited from cx-
pericnces different from what they had normally becen Guposed
to at the Communicy College by their participation in proprawm.
that developed closer contacts wiéh businesses and indusccics.
Carecer students in particular have benefited from the latter
for if they proved proficicnt in their contract learning cupe-

rience, they would be more apt to be¢ recrulted by business on

a more permanent basis after obtaining the Collegte Degree.

Businusses initially indicated that they would be vrecep-
tive to upgrading the salary scalges becausce its prospectave
employees would be much wmore oriented to the job surroundiug.
than an inexpericnced college graduate., The plight of the
cconomy has probably influenced this initial indication to
some degree,

The college governance system has not endured without sui-
fering growing pains as ihdicacad in Chapter Once. The nuxt
chapter will cuncern itself wich the identification of some
of :the councerns about the Lmplementation of the present Contruc

»

Leavning Policy at Bristol Conmunitcy Collegec.

15
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CHAPTL I Y

CONCERNS RELATING TO THE CONTRACT LEARNING POLICY

Ay part of a previous practicum in curriculum, the writer
developed faculty and student handbooks-cmeinng the contrace *
lcarning concept and procedures. These haddbooks were then diun-
tributed to the faculty and staff of the college for review.

The comments and concerni(nqwesscd waere to be studied in detail
by the Academic Standards Committee and the Council of Divi-
sionral Chairmen (CODICH). These two committees were to concern
themselves particularly with the mechanism for implementing tac
contract learning approach, The concerns have been\identificd
through meetings held with these committecs and with the various
college divifions. The responses are documented by dated win-
utes of meectings and responses. (Sce Appendix B)

The concerns were grouped into the following caécgorieg:
Tredit, Starffing Problems and Procedure. This was accomplished
because the respbnses seemed to follow‘ahpattern falling withia
these three arcas of concern. No attempt was made to asgign any
value to the concerns and questions raised. The concerns arc

presented as received with little or no editing. Full commeats

a?%ear in the documents in Appendix B,

CREDIT

F}
1. Can a student concurreéntly enroll in a field expericuce

2

course at Bristol Community College and a Contract Learning Pru-
gram of similar expericence? This could be construed as earain;

double credit,

3

16
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2. The following requices discussion aund clarification:

"It is understood that the amount of credit added may necessi-

tate the dropping of other courses from the students' current
program, "

3. The Assistant to the Decan of Academic Affairs is to be
the final determinant of grade?

Kl

4, To what extent may a program be altered and still meet

"

the academic requircments of a program?

—

5. "Grade of P? or A - B - C - it is quite counsistent in
life to fail once in a while - it's good for the soul and pro-

vides, in many cases, much more motivation to achieve. I'm op-—

posed to any situation where failure is impossible: This is
much like the modern mother (who has studied a little psycholozy)

who ignores t?e misbehaving child in the hope that the abnormal

behavior will disappear--if you have experienced this approach,

you know how disastrous it can be when this mother brings thu ‘

child anywhere. . '

6. The amount of credit to be given for cach exposure wuas :

not carcfully defined. The maximum amount along with a general ’ ;

i

formula was mentioned. It would secem that numerous faculty ad- ‘
visors would produce differing results unless a définitivc policy

was promulgated.

7. If the contract involves actually learning the opcration

of a machine or other préductive work, is the student paid while
learning. Is the supervisor willing to spend time on job to ’ !
1
teach others? What is the upper management's feeling about “
this? i

ERIC | :
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8. Numbers of hours spent very loosc for granting credit.

9. Too much credit allowed (1/8 of total:progiam).

10, Incomplete contracts (open cnd calendar) brings provlams
in grading (regawrdless of the SIP grade) and student programming.

11. Arc the credits to be given additional credigs or will
these replace present credics?

12. There is alrcady in the catalog a course offered by chic
department entitled “"Field Experience' for which an enrolled
student c¢arns three (3) credits.

A. How would Contract Learning affecct Field Expericncc?
B. Could a student opt fdr both?

13. Cannot visualize the kinds of exploring and life cxpu-
riences (that business would tolerate) that are not alvready in
our curriculum. (Most businesses will accept frec help to do
menial chores, such as filing, but can we.allow 2 ¢redits for
this experience, when this is alrcady in our cuxriculuw?)

*

14. I question the Sample Contract on page 16. It descraibes

the typical American tourist. If cthe person reélly attends su.aaer
school in Reo, then credits ave transferable in the normal way.
15. Provided the conditions of the Contract ar; net, it
would appear irrelevant whether the student received or paid
money for a part or all of his Contract activity.
16. How is the student to be evaluated in line with BCC
standards? ' , ’
17. ‘“The possibility that Contract credit might not be ac-

ceptable at another institution should be made clear both to

students and sponsors.

18 .
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'is essential that the student be made to recalize that the ob-

8. VYalidity of credit shov([d be verified by pertinent

divisional faculty.

/ STAFFINC CONCERNS
’
. 1. Field visitaciohs, conferences, teaching load facrors
and travel will definicely pose a problem in implementing Coun-

.
tract Learvaing for obvious budgetary and scaffing rcasouns.,

2. Something should be sctated in the contract re: the

effect of budgetary limitations on contract learning being ac-

A%

cepted or curtailed,

3. Something should be stated in the contract that projucc
?
expertisc- must come from capabilities of present faculty and
that having to hire outside personnel to serve as faculty spon-

sors 1is not allowed,

4. Whaf course or courses will ‘Contract Learning replacc?

>

50 This activity in addition to other duties?

6. Travel time for faculty when evaluating or supervisiw.?

e

7. What iﬁplications dges Contract Learning have on facuxcf
load - Union/quagemenc contractual a¥rangements! ‘

8. "The rationale behind contract learning appear to me !

to be something that will definitely be operational., I feel It

jectives of his proposed learning contract be stated clearly

so that his learning experience will truly be one. In order four
‘ * L]

this program to be successful, I think it is essential that the

-

student havé extremely close contact with his faculty advisor.

Generally speaking, the proposed plan appuears to me to be

favorable,"

2

. | 19
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Assignments to faculty without compensation is not guod.

Some colleges have a full time coordinator.

10.

11,

iccluded

It is a faculty wmember's prerogative

a) if, in their ppinion, the project is not good--say
no.

b) if he fcels he does not have sufficicent tiume to
give--say no.

¢c) if the student feels that in spite of this, the

'

project is worthwhile, what happens now? Doeé the
student find another sponsor?

Neither the proposal draft nor the explanacory letters

with it touched on the subject of faculty load. Is the

duty of contract advisor to be in addition to the: prescnt level

of duties and loads? It is apparent that many questions could

-

arise from chis one point.

12,

What is the attitude of the faculty associuation Lowurcd

tie proposal? Clearly, some arcas of possible friction cian L.

forescun

13,

Personal conferences--advisor, student, and sponsor--

could be lengthy and time consuming. Remuneratcion?

14,

Tiwe spent by sponsor in.reviewing materials prenared

by student for grading purposes. Remuneration?

15,

Counseling a problum from inception to coapletion of

contract=-teacher load factor and following up student with in-

terviews, ctc.,

16,

loads.

Faculty sponsors will have to be paid...or put roeduced

(liow will load be determined?)

20
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17. No faculty member is to be expected to undestake 2

Contract in the absence of provigion for his remunceration (cthu
entire division felt strongly about this).
18. No rfaculty member should be expected to sponsoc a Cua-

tract. In fact it is to bue expected that a faculty mewber wvith

S
. 4 full load (15 credit hours teaching, cominittee worik and .tudent

advisement) would not undertake ‘Contracts.

19. Appropriate recompense should be given a sponsor, pa.c-

t%éularly 1f more than one Contract is undertaken.: Possibilivies

L7

other than financial reward might be: Excuse from committec scer-

e

vice, a smaller number of or no advisees, a decrease in credil

»

hour or student load.

20. Sponsorship/of Contraccs might be a factor considercad

for merit increment or for promotion under a firmer policy duan
-

. w& now have. Such consideration would need careful applicav.uwn,

however, as an alternative to a £full load,
21. If arrangements were made to involve an outsider wiuh
expertise, what would be his connection with or relacionship to

the school--~how wouldshe be recognized? Might he be paid, aud

.

how?
22, Taculty should receive some form of remuncracion fou

involvement.
23. Some way of rewarding faculty who serve as advisors tur

students will have to ber'developed for this system to go.

PROCEDURE

1. What authowity will a faculty sponsor have to canccl

or withdraw the contract when the faculty individual no lonucr

’
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v

belicves that cither the project or the student's progrens vas-

’ f
-

crants further continuation?

2. How and who is going to malntain the manyrrecords thac
vill be generated by contract learaing?

3. What are the roles, L aay, of program direcors, e~
partment chaoirmen and divisional chalrmen in contrade leavniag?

{ flov will che problem of bDivision 11T students wantiag

n ) 1} ’ ’ . . .

to take "support'" courses by contract be handlpd interdivi-
sionally?

* 5. There is obvious merit in cncouraging a blend of job-
oriented uxpericnce as well as classroom, experience in our
programs. ' @
¢. There seems to be no one charged with the sole duty of
active, day-tp-day pentrai administrative Qirectiou of the propcum.

Ratlier, it scems to be an addition to the existing duties of ail .

involved from the Dean on down. It should be noted that exp.-
. A

rience of other schools has shown that a successful work/study
program required a central director not diverted by unrelated
duties.

7. The proposal made no wmention of any selecction procew.
regarding participants in the program, It would appeatr that
initial screening would be the responsibility of the faculty
advisors involved. Without definite criteria it is possible
variety of standards wodld cmerge., In my discussion with the
Coop dircctor of Massasoit, he indicated that he has the autlo=
rity to sclect and gvaluate in order to be reasonably sure ol
relevance and stgdent succuss in the chosen job.

8. How iunvolved is school to be in selecting cooperatiase

22
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employcers?  If the school Ls to be the prime wover i this ve-
suard, we should nuc!‘!hq experience of othery and proceed wich

" . 4
caution. Mavsasoit, while planning their coop progeea had oo-
tained much verbal ehcouragument from their local chawoer o)
commerce. However, when the "chips were down" actuwl commit..azs

wvece rare.,

9. Much of the responsibility for the formation of the
\
contr.ct rests with student or student with advisor--would lile

to see a "board" pass on final acceptability of contract--pon-
$ibly whole department or "arca of concern."

10. Uhat is the role of the faculty sponsor? Of the Sge-
dent Advisor? Of the Agency Supervisor?

1l. I liave grave questions concerning STANDARDS as appliying
to C.L. Such as: who justifys allowance of 3 credics? whe
the justifycer? will the Academic Standurds Committee then Lave wu

mediatce?

1 13 ]
12. A standing College Coummittee rather than the Dean wi .«

(1) conctinually review and improve ongoing policy and proceuure

»

(2) Jdetermine priorities when too many contracts arc prescnted,

(3) cive and approve Contracts and (16) hear an a)pc.lls Qr
? I
pC:Ci relative to Contracts.

13. Approval by the Division as well as by the Departacac
(not just the chairmen) should be required,

l4. Sponsor must have expertisce in che subject.

15. Student must be given the cption of sclecting the Cua-
tract approuch. Contract shiould avt be selcected b; duepactucnt

or administrator as a means of dealing with a requiced cpurae

having a ciny enrollment.

23
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16. All approved contracts should be available for invpuec—
tion by any member of the chulty<
17. Perhaps for the present Gonzracts should offer'znly
(a) alternative routes to mecting objectives of ;ohr;cs orfured
here, or (b) opportunity for advanced pursuit (wmorec extensive

or in greater depch) of material in coursces already taken.

18. A Contract pursuit should be reclevant to a student's
program, It is conceivable that a Contract to play che‘piano
night be appropriate to a Music major, but not to a Nursing
major. (It is hoped that such appropriateness or lack therco:
would be determined at the Department or Division level.)

19. Contracts in subjcets not similar to or developing vut
of r jular course offer{ngs should require especial justification
acceptable tg all units in the approval chain.

202 “A committee to consider the validity of any Contricis

should be a sepavrate group—-not the Academic Stundards Commiucue.

21. Howcever desirable it wmay be to accept Contructs whicu

gl = 2 *
extend offerings here to arcas other than ‘those covered by

: 4
specific courses, several dif¥iculties present themselves:
such *as, what is the role of a sponsor whc; the subjeect may be
beyond his cexpertise? (e.g., a student might wish to parsuc
Restaurant Management=--certainly a valid subject.)

2z, May a faculty member sponsor a Contract in an area N

wheve he has expertise and expevience, but is not teaching?

*
*

23. Thutq is a grave possibility of abuscs in terms of cuw-
tracts Ly vraculty, diustitution and studewt.
* 24, Institutional priorities should be reexamined regasdaa
contract learning.

24
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25, This is an innovative wmethod of presentation.

26. The procedure should bLe firmed up. .

27. A Standing Faculty Committee should watehdog Coutrace

Learning. . -
28. Proposal should proceed from depactuient facalty tu ¢i-

. vigional faculty to Colleyge Facglty Coummittee with ifwpleucuiia,
\ ’ 4 .

approving authority,.

\

29. Should Indeg%ndent Study projects continue in addicion

' ‘

to and scparately from Contract Learning, or is it aaticipatcd
that, once firmed up, Contracts would include or absorb other
Independent Study arrangenments. It would appeax that if they

are to remain separate’], there should be a clear definition cto

distinguish each from the other and a publicized route of ap-

. proval to be followed for cach,

"

n

30, Limiting contracts to 3 credits or a multiple ol saan,
might be a considervation,

3. I have sponsored several students fﬁ£ Contract Lealu.u?
tuils past year and the procedure does not resemble the proceduce

described here. Once a sponsor's (faculty) name has becn ol

<
tained=--there is very little communication becrween studeat and

spousor und sponsor and administration. This guide scems tu
rectify these existing differences,

2, I am concerned that the requircments In the handbool
wppear to be too involved and this way discourape studentwu,
Couflict resolution scems to bLe built into the policy Lo a duv-

afee,. The student oupght to have o vay ol rvewolviany I soyaiow;

titure ohould be an avepue open to a student that he can Juilouw

>

ERIC - 25

Aruitoxt provided by Eic:




ERIC

Aruntoxt provided by Eic

1

for cesolution ig buresuvcracy delays tos long. . |
33. Lf a depaptmant turns down & propogal, does a studant
have recourose? Pﬁr“wpb a4 committee would hear the prrogposal
first before the steps of the process bepgins.
34, Cannot visualixze the hinds of exploring and life cxpe-
ricaces (:h§t business would tolurate) that are not alrcady iu
our curriculum. (Most businesses will accupt iEEE help to do

mental cliores, such a

-

[{A

£iling, but can we allow 2 credits for

this experience, when thie is already in our curriculum?)
L)
35. I do not eavision Freshmen getting involved in C.L. ‘
. -

(Certainly some comprchension of expertise should bLe prercquinice

to C.L.) . ‘ -
36. Céatracts might offer a means of npgrqqiug pcoplc‘cm—
plpyed in the, community, including reférrals by cmployers
(uig. textile chemistry).
37. Contract Learninyg should f£it into the progcuam of th.

student.

In a letter to the Placement Divector of the Collepe, the N

Dean of Academie Affailrs expressed clie followilng concerns aboud

Contract learning:

Au you know the Acudemic Stdndprds Coumittee bLids
just reviewed the contract learning doecuments pooepared
by Mr. st. Pierre and bhave vaeached the point of aunproving
tae starting polnt or initial steps that a studene mast
take in developing ahd obtaining approval of o coatract
prujuect. ‘ '

L have fndieated o tie wivisional chairvien chat ve
not encuurage sludents wo buecomwe 1uvolved ia'contract
learning except fa those arcas which are re.erecd to in
our® catulog as figld experience. | I am teferring speciti-
cully to tae rollowing courses:

. 26




Business 92

Caild Cave Y2

LEavironmental Management Y4
Instructional Aid 91
Journalism 92

Library Sciunce 92

Social Service Y2

We are unot yet in a position to recrult larye nunboos.
f students interested in contract leusning fu a viae v. -
icty of applications. I am now confrvated at the rigue e
of two divisions the amount or load credit that weuld e
given to faculcy sponsors of students on contract ledcaliu, .
in fact there is some serious question among at least Owc
or two faculty members that we may be embacked in a »ro-
¢ram of providing contract ledrning in licu of courses 1ia
the eollege, This item, as you can well undecsstand, can
becowme quite sticky insofar as the union is gconcerned,

From your memorandum to me on contract learninwy, Luv- '
ever, you seem to be concentrating on an area whiclh dia uoi
cause us any problems since you are dealinyg tellcadly
with contract learning applied to field expertvnces., 1.
_hls instance, as lon, as the course is liscted 1a Lhe coa-
log as o field experience we should be prepared to enrolid
41l students desiring such experience. Since these riead
experiences are already listed in our catalog as iadic..ud
above, I"sce no problem whatsoever in moving rull spucd
ahead in these cases. I agree with you wholehueartudly Luwe
a good Jield cxperience program in carees areas result o
job placements and this isfgood for our college and guud
for our students,

[f we can get all the problens associated vith the
aon-traditional approach to learniag cmbodied in the broaw
contr.act Llearning roncept developed by Mr., st. Plerve, !
think that this would be a worthwhile dimension fox oI-
factive learning on the part of many students,

The above represents the consensus about contract learn..:

by the faculty and staff of Bristol Community Collepe’. Wav Aco-

denic Standards Committee and the Council of bivisional Chalrooa
considered the questionss'that dealt primarily with procedure. - ’
The recommendations resulting from the meetings of thuese cunm .

wittuees will be discussed in Chapter 5, ‘

v

O
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The other categories of responses, credit and staffing pro-
blems, were included in this report to serve as an indication
of the types of concerns that develop over alternate approache.

o the traditional aud may scerve ao a catalyst to readecs of

this practicum to further investigate thesce problems.,

) 28
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CHAPTER 4
ALTERNATE GOVERNANCE SYSTEMS

Contract Learning has been approached in a variety of way.
at college§ and universities. Some insticutions utilize cou-
tract learning as one component of an otherwise tradicional
college program. Other institutions such as the Cowmunity Cui-
lege of Verwmout utilize learning contracts as the total cecduca-
tional expuricnce of cthe students.

The ERIC Rescarch Currents indicaceS that at Empire Statu
College of the State University of New York, a student, duriun;
the admiss®an process submits a prospectus which ansvers a werics
of quescfoﬁs that require "introspeection." This is planned Lo
allow the student to develop insight into proposed educatioaal

o
objectives. Also, it is planned to give the faculty a clcarer
idea ofbwhac the student's.nceds are and what kind of prograu

»
should be developed. Empire State also has an oricntation wvori-

shop where tests may be administered and students given an op-

~
>

poruunicy'to meet with faculty and other students. After macci-
culation, a-plan of study is developed by the student and his
mentor that lays out an individualized academic plan taking inco
account the student's background, interests, and capabilities.
Learning contraces typically last from two to threce monthu., A.ier

that time, an evaluationsds made and a new contract is developed.

Swilliam Mayville, "Contract Learning” ERIC Higher Bducat.uon
Rescarcth Currents, DbDecember 1973, p. 4.
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This pattern is continued until it is determined that the stuuent
has fulfilled his or her propram of study.
The mentor in the contractual relationship is considered as

the coordinator of the student's education and not necessarily

.

the tcacher., After a contract has been signed by the student
and the faculty muember, it is siguned by the Associate Dean ouw
the Learning Ceater and then reviewed by the office of the
Vice-President of Academic Affairs.

Similarly, the ERIC Research Currvents indicate that ac
New College of the Universicy of Alabama6 a student has a
Contract-Advising Comuittee to help him tailor a pecrsonal cusci-
culurn. This is to aid the student in becowing "goal-oriented."
The contract ié reworked at least annually, since an énteriay
froeshman is not expected to know exactly what he wants to Jdo
upon nmatriculation. N

The Learning Contract form for the Washington Association od
Community College Studeat Governmeuts for general use in all
State comamunity colleges providés for the signatures of the
student, %aculty sponsdér and for the sponsoring school/dupare-
muat. Any subcontractor essential to the completion of the con-
tract must also sign.

In addition to the above participants, :provisioa is made
in the approval process for the signature of the Dcan of the
Department Head. o’

At the University of Washington, College of Education,

Learning Contracts have been written for a Scminar in Education.t

. fl

Oypia., p. 5.
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Psycholopgy. fthe contraet wust be siyned by vhe student and a

- o ———————act o s Vst~

co-signer. The ERIC rescavch document ED 080 107 did not indi-

cate whether the co-signer was the teacher or a peer.

at Bellevue Cowmunity Collupe in Washingtoa, the Learnin-
Contract wmust be appwoved and sigaed by tiae svudenc, {acully
Lponsor, uponsoring school/deparcimeat, subcontractors--il cuseu-
tial to the contract, and the Dean of the Department Head il .
needled.

A community involvement program developed and diampleuwcated
by Halla Walla Co;munity College, Scattle Central Coamunicy
Collegze, and Tacoma Community College in the State of Washingcou
requires chat the Learning Contracts be signed by the scudear,
the instruccor and the agency representative or coordinator.

R.d. Bar{ow in an article for the Journal of Higher Lducu-

f

tion indicaCcs7 that the leavning contract method at the Univer-
' > )
sity of Wisconsin-Stout in Philosophy and Ethics courses ausc

completyd through the following method:

| Negotiation of a contract betwecen the student and
the instructor assumes that the student has an adequate .
overview of the subject-areca in which the leacning is
to take place. This poses a problep for the student
who is just beginning his study of a given subject awva,

. vith the result that an orientation period may be requived
during which the student can become aware of the guntral
parameters and objectives of the ficld. Once tiis avarce-
ness is assured, formal négotiation can take place. fo
the first negotiating session the student bringe a writvoew
statenent of the objectives or goals which he is secliiag
to attain, as well d$ a brief description of the leuwrming

* activities and learning resources which he belicves will
assure his attainment of the objectives. Durinpg the '

I ‘

TR, Barlow, "An Experiment with Learning Contracta”
The Journal of Uigher Education, Ohio State Uaiversity Preoss, .
June 1974, p. 442,
ﬁi;ﬁﬁ |
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ensuving discussion the instructor aids the student in ce-
fining the statement of objectivés, so that they will meet
the student's individval leacrniny needs and invelve ade-
quate study of the subject area, Thls phasce of the nego-
tiations iy at once the most erucianl and the wost benei -
cial siuce it issues in a recognitvion by the student oi the

subject wrea's relevance for his self-development and/or his

carcer preparation, Simplistic though it may wppear, che
operative question during this phasc of the negotiation.
is: "WUhat do you hope to gain frowm the study of this sub-
ject arca?!

After specific objectives are refined, the unepgotii-
tions way proceced to the next step: the idencification or
appropriate and available learning resources. At this
point the instructor's role in the negotiation is crucial,
since due to his specialized expertise he can suggaese re-
sources of which the student is unaware. Under the rubric

of resources there can e included, not oniy academic boulks’

and journals, but also less customary resources such as
experts, filws, conferences, polls, literary and artisuvice
artifacts, aund cassettes, depending always on the sctudeal's
objuctives and nhis field of study,

The third phase of the negotiations focuses on the
learning activities in which the student, aided by the in-
structor, uses selected rasources to achieve the objec-
tives hc” has defined, Central to this phase is, not osnly
the statement of the activities to be engaged in, buc aleo
a further statement explicitating the relationship of the
learning acetivities to the objectives previously identi-

.ficed, These activities may be engaged -in privately Ly

the student with the progress being renorted to the ia-
struccor, or they may involve cther individualy who are
working on contracts 1n the same subject arca. At this
poiat the student and the instructor should work ouc «
realistic timetable, which will iadicate when the studcead
intends to engage in specific lecarning activities and

when hie will make his reports or presentations of evidence
of achievement. '

b 1

The final phasce oi the contract negotiations cenvew.
on the mode of evaluation and the evidence on which the
evaluation is to be based, The student should indicace
clearly how, by whom, when, and on the basis of what cvi-
deace he thinks he can reagouably be evaluated, 1f at
all possible, the iastructor should plan to raetain the
cvidence or an extended wecord thereof for his file. If
peer evaluyation by a public larger than the instryructoc i.
cavis Loned, the student with the aid of €he inostcucior
should fashion an appropciate evaluation iastrument to be
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used. During this final phase of the negotiations the
question of a contract-grade cxpressing the evaluation
should be discussed, 1f indeced a grade is an ilascivutional
requirement or is considered beneficial by cthe contracting,
partics, Ig\thc contract method outlinced above this sus-
gestion is interpreted to mean that thé evaluation and

the grade, if any, will reflect satisfactory coumplecion

of the learning activities which will manifest achievewealn
of the stated objective, '

In some nontraditionul institutions of higher learning
such as Minnesota Metropolitan State College, or Lmpire
State College of New York, in which the learning-conuracce
method is used exclusively, extended verbal evaluations
often replace the more traditional letter grades or pass—
fail indicators., Whatever the expression in which the
evaluation is couchead, the cvaluation precedures involving
student and instructor should be agreed upon during the
negotiation sessions and should be adhered to during the
learning activicies,

From what has been said it is evident that the act oi
negotiating a learning contract is iwn itself a valuable
learaing experience, promoting, as it does, mature thoughe
by the¢ student about his own self-development and about thc
relevance of a subject area for that development. To in-
sure that these values are in fact gained the negotiatioas
should cdver-a number of sessions and involve recourse to
learning resources and ‘issue in a carcfully worded contruce
documeut, )

Once the contract document has been completed and
sighed by the student and the instructor, copics should
be made available to both. $Some writers suggest that the
contract document also be notarized, so that it may have
legal binding force. Whatever che werits of this sugpgesntaon,
it is advisable that a copy of the negotiated and signed
contract be submitted to a responsible third party, so cuaat
its existence may be testified to, if need be. It has been
the practice of this writer to involve the dcan of his cul-
lege in the contyractual process by requesting cach contrac-
ting student to seek the dean's signacure and to provide
copy of the contract for the dean's files. This was dowe
prlmarii}, because the coatract method was beinyg usaed on
an experimental basis, approved by the dean, so that it
was thought adviszble to keep him apprisad of the flow of
events, Some experts in this burgeoning field of contract-
learning do, however, suggest that the completed contract
document be filed at least with an appropriate admiunistra-
tor to insure acadenic acceptance. Tals 1s especially de-
sirable ia those nontraditional colleges, in which coatric.
lecacning is the exclusive merhodoloyy.
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A Student Haudbook at the Community College of Vermont givun

to prospective students indicates that a student mustc follow cer- -

tain prescribed steps in.order to have a contract approved., 1t
must be kept in mind, however, that the Community Collepe of
Vermont draws hp contracts for the entive degrec only. Students
arc first advised to work with a counselor in sctting their edu-
cational goals. Once a contract has been formalized in the
sense of having written the plans out, a student is advised to
meet with a Local Review Committcee, The Local Review Committce
is made up of pcople from the student's local area in Vermont.

The Committee is comprised of professionais in the field,
Community College of Vermont teachers, students and staff. This
committece .helps the student write and finali%e the learming plan.
Also they gﬂvg initial approval of the plan and are availablc
for consuitation.

At the completion of the contract when'hlllthe documentation
has becen gathered the student is advised to meet again wicth the
Local Rueview Committce. The committec sees 1f the student com-
pleted what was contracted for. If approval is granted the
contract and portfolio are sent to the Community College of Ver-
mont Registrar who forwards it to the Community College of Ver-
mont Review Board.

The Review Board is made up of qualified people in the field
and staff members of the'College, It meets three times a ycar.

A member of the Local Review Cowmittec alsovsits on tho Board,

The Board notifles the student of its decision. .
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Goutheastern Meesachussets University published the fol loving
cprocedures tour students entering contract learning experlceucen:
1. Talk with outside ageney concerning the details or the

-

experience,
&

-
i

2, Talk with a faculty mumber about sgponsoring the coatract.
3. Complete application forwm (this is not a contvact -- it
requires only basic information and student's sipgnaturce).
4, Type contract ~- include:
‘ a) Description of experience
. b) Statement of objectives '
¢) Method of evaluation and any conditions required
. by sponsor
'
d) Type of supervision received
e) Hours involved and credit value
- S
5. Contract is to be signed by faculty sponsor, ouvtsidu
agency supcrvisor, sponsor's department chairman and
student. If the coatract is in an area other than ciu
. student's major, the student's dqpafcment chairuan nu.t
also sign the coutract to ensure that the credits wicld
fulfill graduation requircements,
6., Deliver application and signed contract oriaginal to

Mr. by the end of the drop-add period.

Copies of the countract should be given by the studens

to faculty spongdy and outside agency supervisor.
Note:

Contract will be automatically added to student'.

cluss schedule Ly the Registrar's Office after tlhe

coatract is delivered to Mr, N
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Roeters wil| be sent to faculty sponsors at the end
ol the soemester. Tlhic faculty sponsor, gfter con-
sulting with the outuside ageacy supcrvisor: evaluates
the student's expericence Qn a credit/no credic basis.

In the Helping Relacionéhip course ab Central Piu@manh Cém—\
muniicy College in Charlotte, Noreh Carolina, a student contracts
dircctly with the instructor of the dourse. A form used for the
cont}act agreement is included in Appendi§ C.

In a proposal entitled "Massachusctts Open Universicy,"
submitted to the Massachusctts Board of Higher Education, thu
authors indicated that they have drawn heavily on the expericuce
garnered in che two-year dovelopmental period of the Universivy

Without Walls Program at the University of Massachusetts at Au-

herst as well as on research into the development of many ochics
"

external and nontraditional degree programs. These iacluded

' prcograng operating in California, England (The British Opua

University), Minnesota (Minnesota Metropolitan State College),

New Jerscy (Thoma$ A. Edison College), Now York (Empive Staiw
College 0f the S.U.N.Y, system, the New York Stgte Regents

Extecnal Degree Program, the "XD" ~ external degrcee program

coordinated by the Syracusc University Rescarch Program Corpuc..-
tion, the Syracu;c Univertity Independent Study Prograw), Okli.-
loma (Liberal Studies at the University of Oklahoma), and tlue
Harcleroad-Armstrong repdre.

The asucthors state9 that the llassachusetts Open Undvurcalicy

S . . N .

“Clark, Harris and Rahaim "Massachusetts Open Universicy"
(unpublished report, Massachuscetts doard of HNipher Educavioa .
1v73), p. 7. L\
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stands on the educational premisce that people leara Ia dilferend

ways and at diffcerent rates of speed depending on & numbeyr o1

psychological and soclal factors., Learning is a process ol ii-
quiry, critical thinking, or analysis; the mastery of shills
and the demonstration of these capabilitvies.

¥

The scudent aud his Mentor will decide how the student will
be cfrcificd in MOU prograhs. Many students will elcect cert.-
ficacion on the traditional basis of credit -- X number of unics
for £ hours of successfully completed classroom-based lecaraning. .
But all students will have the option to choose certificacion

on the basis of demonstrated conmpetence, If he choosues this

option, the way in which he achieved this competence will no.

be emphasized, but the ability to do will, In recognition o.

the uniqueness of individuals, MOU utilizes a process which

-

enables the individual to engage in a degree program which is

individually negotiated through a series of lecaruniung countracis.

r

This process bepins with an articulation of the individual's .
goals, interests, and neceds. Analysis of individual nceds aad
¢valuation of formal and informal learning prior te the time ol .
matriculation form the basis for planning the individual's de-
gree program, Following matriculaction, the student nepgotiates
a series of learninyg contracts with a faculty Mentor.

This unique program of study may include various learuing

wodes and may be a traditional acadenic major or a nontradi-

tional or un interdisciplinary prograwm. ‘

Leavrniny llodes

These are the learni ics in which the studeat

=
c:
[
(¢}
~
[
<
’-J
ct



might engage:

.

1. PFormal courscs which cmploy traditional classroow Iinstruc-
tion in spacific arecas of knowledge. The student will be
able to choose from aay course viferings of the 29 (or more)
collaborating institutions. '

]
-

2, Independent study and tutorials which focus on areas of
knowledyge or specifle problem arcus and call for a series
of c¢xperiences, readihgs, and written or oral wnalyses
nepotiated betveen a studeant and a faculiy member on an
individual basis. The degrece of involvement of a faculty
member in an instructional capacity is the essence of the
difference in these individualized learning modes. Pro-
grammed materials and use of audiovisual ecquipment will
further expand chi's lecarning mode. We foresce for the

- 7 future, as it becomes feasible, extensive use of radio
and television for instructional purposes.

“~

3. Experience such as internships, apprenticeships, volun-

teer worxk, paid employment, travel, and self-initiated

study, which constitute the acquisition of comneruncy

in theoxcetical arcas as well as the development of skills,

These activities may be supervised or unsupervised; pro-

gress will be analyzed and comrunicated,

~

. Collaborative projects which involve weveral individuals
working as a gcoup toward a cowmon goal, utilizing shaved
resources and participating together in an on-going
learning expericnce,

. l.earning Contracts
| Upon admission to MOU, the student will atteud an ocicn-

tation workshop during which he will become acquainted with
the learning modes, resources, and Mentors which might be
utilized in completing a program of study. During the orien-
tation workshop or shortly tharcafter, the student and a Mentor
will ncgotiate a learning contract which is based on an analy-

sis of the individual's necds, the time available for the pur-

pp
suit of the program, the resources to be utilized, and the

learnine mode or modes to be employed. When the lewsainyg acti-

vities, evaluation mechanisms to be cmployed, and date(s) for

~
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completlon are agreed upon by student and Mentor, the learunln;

. . )
coatract iy drawn up and sipgned by bLoth pavtics. The luacunine ’

zhen reviewed by a group of Mentors (Coluract Reviews s

v.
Pt

contract i

L]
Board), drawn frowm institutioas in the appropriacte vregpion, iu .

L d

- elthep. approved or rencgotiated, und then wpproved. The student -

is considered to be wutriculaved vihen the firse leawraliny contract
. { : ~
is filed wieh the Contract Review Board.

[y
\

The State of Connecticut has established a Boucd for State
>

Academic 2vards to function as a college vithout classes. The
Board was established by the fonnccticut General Assembly in 1473
as the newest unit of the State system of higher educacion. 7The

. . - A . =, -
unit has as its faculty, consulting examiners drawn from colluees.

and universities in the state, Students move at thueir oun puace

———

-

accumulating credits toward the degree. “The Board awards Cfuubﬂb

on the basis, of nationally standardized college level profiocicucy :

examinations.
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"Standurds Committee and thg Council of Divisional Chairmen at 8

S CHAPYTER 5 \ ;

ouTcCoMiS

* »

Tails chapter is divided into twvo scctions. “The firse will

a

*

deal with the specific procedural recommendations Sor apuroval
©0f contract Llearaning proposuls., These recowmendations cre the

result of meutings that the writer has had with the Academic .
»

Eristol Community Qo}lege. . '

The second part of the chapter will deal with more ganeral !
recommendations for the future of Contract Learning at Bris tol

-

Community College.

Specific Covernance Recommendatcions

. .

The comufittees involved urged cthe immediate consideratio.

v .

. . . ’ . PN .
for udoption by the Administration of the following modifice
proccdurce for processing contracts; further. that as’ soon as the

procedure is accuepted, it immediately be well publicized to nuth

* ¥

faculty and students, in addition to inclusion in the aew Briuv.col

3

Community College catalog.

AR Y
»

PROCESSING OF CONTRACT LEARNING N ’

o

l. sStudent selects a sponsor who agrevs to. wock with -him.
(The atudunt is encouraged: to sc re k- suygestions for « ..
sponsor 'Ly consultin" LhQJDcpa.tm eng or Division Luax;-
man, ) ‘ . o

. . e ° K

’

2. Stude nt and sgponsor wovrk vut details {wny involveuwene of oui-
side agency, performance cupected, means of, accomnlishing .
toals and of testing resules, and credit to be auainaua).

¥

B N v s e e N ' .
3. Sponsor subamdits S&opOJul tor approviel to the Departmweut o.

i . . ’
Programn sout dlruLLly concernaed with the subject arean. U
the case of one vy two p;rso?\ifparcmchS, approval of twu

.34() : | | " RN
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other members of the Division, excludiuyg the Division Chair-
man, is necessary.) This group may also arbitraie difre o-
cuces between a sponsor and student relative to acuadem.c
feasibility and number of eredits. iIn fact Cic shadene way
appeal to this group if he can find no sponsor.

If the Contract is in a Field outside the studeat's coac e
tration, approval of his Progcam Dicector or wepartica.
Chairaman is also nceessary. '

Sponsur uycn‘submits Contruct for approval to the Divi-
sional Chairman.

Either sponsor or Chairman submits Contract for accepeantu
to the Dean of Academic Affairs or his desigunce. The Deaa
(or his d@%ignec) will notify both the sponsor and Divi-
sional Chairman of his action as soon as possible,

The reacgotiation of any Contract must follow the above
route,

!
Credit for any future contract will be awarded cnly if :une
above procedurc is followad before the student commence.
his work. .

A Contract should complete processing berfore the Acadendie

Advisewent period in any semester to permic the DivisLiurne s
Chairman®to plan for any adjustment of the sponsor's louu

durinyg the cnsuing scmester.,
Each scmester, the Dean of Academic Afrairs will send co
the Divisional Chairmen a resume of all iccepted and oa-
going- contracts, '

The administration has since moved to adopt these rucoravada-

tions and has proceddel to incorporate the recomn.ndationh inco

the Student and Faculty Guides for Contract Leasning daevelopew

by this wyiter in a previous pracclcun.

Genecral Overview aad Recommendations

?

4
The Contfact Learning Cuides and the policics delinewtcud

therein were developed as previously noted au PATE ol Q piraci oo

in curriculum and instruction. These handbooks and policice hav.

41




served as the bavis of dilscussion and rescarch for this practsuwm.

It was noted in chapter one that the procedure was iaitially wo- )

dified to ¢nuble the program to "pet off che ground." It Ly

becn interesting for this wriiter to note that the resules of the

committee deliberations exprcLSud within this practicun vepreseant

¢ feturn to a wore restrictive type of povernance systemn. Alsoy

as one reviews the comments and concerns expressed by the faculty

and staff in chapter three, it is difficult to sift out very naay

positive responses and suggestions, This could be the result of

A

many parameters and no attempt hass been made by this writer to

determine the reasons for this. ’ :
It does serve, however, to undcrsc;rc the comments wnd co.-

cerns about new programs and approaches expressed in the 196v i

Master Plan for ligher Education in California:l0 '

-

~-Hfany persons sincercly believe that any new educativna:s

. programs should be developed through existing institucion . ;
. ’ Some see themselves ws the guardians of acadeaic stundaruaw he !
and fear an crosion if some aspects of higher ceducation ao. ‘
v outside thedir jurisdiction, Othtrs Fear that competitiua .

from wuother segment will have an* adverse impact on vhess
institutions. Still others cnvision external nrocall
a method of maintaining institutional prowth ac o tine
when normal "college age'" population is increasing very
slowly.

o

The stuay goes on to say:ll
We hiave carefully counsiderced cach of these pouniciown,
There are dangers in any new undertaking, but there arc :
preater risks in failiapg cto take che initiatives Jdictated
by socictal and cducational wnceds. Sceveral couasaderatlons
prompt the declslion that created a fourth public segaent.
One of the most imporcant oncs cited is the expertise ol
tue otulYs and, particulurly of the facultiew; of the dui-
versity of California and tie California $tate Universicy !

the Master Plan for ilipher kducation, State Capitol, Sacramente,
California, 1973, p. 34.
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and Collepes 1s in the acea of conventional classroom edu-
cation., ITa an extensive survey, we found livtle interest
on the part of facultivs in exterunal programs wichin the
segments, we have seen the faculeies establish victual
control over the proprams. Ve aygree that high svendacds
sitould be maintuined and protected, but there is an un-
healthy tendency on tlie part of the faculeies ¢ cquaxce
ik standards with coaventionul approaciies. W believe
faculecy as individuals should be cuncouraged to parcicipate
e extecnal progoaams for their own institutioas wad of the
fourth segment. However, wve do not bulicve that Lne col-
tectlve faculecy should have an effeciive veco over the
development of thesce programs. Ue see little peusibility
for curricular innovation a2ad new approaciies o leasnra
keyed to new clientele as long as coursces and programs . ust
bu channeles through coaventional departments and academlic
ceaters.,

A

-

These admonitions begin to taie on a greater meaning fouo

this writer after having been involved with cthe development ot
tiils alternative approach to traditional education. The wrices
wvould thervfore rceccommend to the President of Bristol Communty

College that the new procedures be implemented with a "wait and

see" atritudé to determine the following:

1. If contract luarulng can truly develop into a viabiu
option rfor students at Bristol Community College.
2. Whether or not the faculty members cncouraye studcut..

to participate in coniract learning expericaces
3. Whether the controls and rcscrictions-placcd én the
program are deleterious to its development.
4. Uhether the faculty will attempt to stup the develop-

t
ment of the program,

5. Whether the program serves as a catalyst Ler che
4
development by the faculty of nuw curciculuin approucii.s

.

tailored to student needs aad interests.

43
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.
A

If the nuegatives outwelgh the poesitives after a trial veriud

under this new governance system, as the California study would

] - ' v 3

indicate, thea the writer would recommend that the President of
» Bristol Community College establish a system for the administra-

tion of experimental non-traditionul studies outside of the von-

ventional control of the faculcy. ) ' .
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. BRISTOL COMMUNITY COLLEGE

Memorandum o
TO: Presi@gnt Hudnall
EROH: Dean Castaldi

SUBJECT: Coordination of a Comprehensive Program of Field Experience Jointly
with S.M.U. and the Fall River Chamber of Commerce

DATE: September 22, 1972

The Fall River Chamber of Commerce has taken the initiative to arrange Field
Experiences with various business and industrial concerns for students from both
Bristol Community College and Southeastern Massachusetts University. At a meeting
held at Whites Restaurant attended by Mr. St. Pierre from this institution, Mr.
Baker from the Fall River Chamber of Commerce and Dean Fontera from Southeastern
Massachusetts University, it was agreed that both institutions of higher education
in this area would participate in a program designed to stimulate Field Experiences
for students in a wide variety of programs and careers. At this meéting, it was
agreed that a committee of'three consisting of one person from Southeastern Massa-
chusetts University, one person from Bristol Community College and a third person
chosen by the two work both as a Steering Committee and a Student Selection and °
Job Placement Committee.

1 am recommending that Mr. Richard St. Pierre be appointed as the principal
member of the above mentioned committee and that Mr. James Crosson be designated
as alternate. It is further recommended that both Mr. St. Pierre and Mr. Crosson
serve as the nucleus of a future committee at Bristol Community College for the
purpose of planning and recommending policy regarding a multi-discipline approach
to the Field Experience concept.

c.c. R. St. Plerre
James Crosson
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BRISTOL COMMUNITY COLLEGE

MEMORANDUM

TO: Jack P. Hudnall
FROM: George Holochwost, Registrar
DATE: October 16, 1973

SUBJECT: Fall 1973 semester enrollment by program

TRANSFER PROGRAMS FRESHMEN SOPHOMORES
7 Business Transfer 42 51
Engineering Transfer 6 5
Elementary Education 21 /// 50
Library Science 5 . 5
Liberal Arts ' .93 103 . .
Pre Professional 118 T3]
Secretarial Science 5 5

CAREER PROGRAMS

Business Career 78 . 62
Child Care 40 37
Computer Programming 10 14
Dental Hygilene 22 19
Drafting Technology 10 0
Engineering Career J 45 27
Environmental Management 19 0

Fire Science




CAREER PROGRAMS FRESHMEN SOPHOMORES
Instructional Aid 27 0
; Journalism 7 2
Land Surveying 12 i 0
Law Enforcement 36 27

Library Science Cafeer 13 . 14 .

Medical Lab Tech , 24 14
Mental Health Tech N . 25 31
Nursing 85 ' - 62
Secrefarial Science Career 77 38

. Educational Opportunities Center _130 9
TOTAL © 56 ' 732

TOTAL STUDENTS 1688
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Memorandum

BRISTOL COMMUNITY COLLEGE
Fall River, Massachusetts

DATE: November 21, 1972

.TO: Richard St. Pierre
James Crosson

FROM: President Hudnall

SUBJECT: Work for Credit Assignments

This is to inform you officially that Mr. St. Pierre is designated
as our official representative and coordinator in the Chamber's Work
for Credit Program and that Mr. Crosson is designated co-representative
and co-coordinator to be kept fully apprised of the program's activities
and to represent the College at any time Mr. St. Pierre is unable to do
80 or wishes Mr. Crosson to accompany him to any meeting or activity.

Thank you for agreeing to take on these roles.
y greeing £

cc: Dean Castaldi
Dean Elias
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Minutes of the Fourth Fall Meeting of the Academic Standards Committee
November 4, 1974, 4:00 p.m., Room A-205

Present: Mrs. Denning, Mr. Hanack, Mr. Sherman, Mr. Warr, Miss Vaz, -
Mr. Pezza and Mr. Fruzzetti

-

Excused: Mrs. Nicolet

~ T )

Petitions Considered:

.Susan A. Maitoza Petition: for credit for West?fn”Civilization.

Recommendation: Three credits be awarded (no

grade); specific course credit to be determined
by Mrs. Nicolet.

n_ Justification: ' Quality of approach taken to-
achieve course objectives and strong urging of
Mrs. Nicolet.

Discussion of the Contract Learning proposal was opened and considera-
tion given to.the implications for standards of proposal implementation,
Recommendations developed during this discussion were: ;

1. Proposals for Contract Learning developed by a student and
his sponsor be initiated oniy with prior knowledge and
approval of the appropriate department chairperson, division
chairperson, and the Dean of Faculty or his designee.

2. Contract Learning opportunities be offered only as alternative

to meeting objectives of courses presently listed in the
college catalog. :

3. All approved contracts should be available for inspection
and evaluation by any faculty member.

4, A spring, 1975, target for implementation of Contract Learning
was reconmended.

Discussion of the Environmental Management Program ensued.
Mr. Hanack outlined a learning contract he is developing as an alterna-
tive to Env 62, Env 64 and Env 66 for the one student who has elected
to pursue the health option this coming spring.

The committee requested the opportunity to review and evaluate
all previous contgacts, current contracts, and the one that Mr. Hanack
is presently developing.

The meeting closed at 5:30 p.m. with an agreement to meet next on
November 18 at 4:00 p.m. in Room A-205. :

52




To: Dean Castaldi " ' v
From: H. Korotsky
Date: November 6, 1974

Subject: Contract Learning

$

1. Attached are 10 copies of 5 list of individual Division ILJ- faculty com-
ments re: contract learning. : ’

2. ‘Some othe: items I feel need clarification/resolving are:

A. Can a student, for example, concurrently emnroll in Sec. Sci. 92
(Field Experience) and in a contract to get credit for office
work when the student i1s already employed there on a part- or
full-time basis? This could be.construed an earning '"double"
credits.

B. What authority will a faculty sponsor have to cancel or withdraw
the contract when the faculty individual no longer believes that
either the project or the student's progress warrants further
continuation? The student seems to have the right to abandon
the contract anywhere along the line.

«
)

C. Field visitations, conferences, teaching load factors, and
travel will definitely pose a problem in implementing contract
learning for obvious budgetary and staffing reasons.

D. 1Is contract learning to be available to both freshmen and sopho- *
mores or sophomores only? If the former applies, then the question
must be asked as to what abilities is a freshman going to be able to
bring to a project involving considerable understanding of accounting,
marketing, management, typewriting, shorthand, etc. If the latter
applies, does this mean that up to 8 credit hours or 27% of the
sophomore year can be removed from our regular program offerings and
supplanted by contract learning? I find this difficult to envision.

E. How and who is going to maintain the many records that will be gen-
eérated by contract learning? .

F. What are the roles, if any, of program directors, department chairman,
and divisional chairman in contract learning? ' The draft seems silent,

G. .Something should be stated in the contract ref the effect of budgetary
limitations on contract learning being accepted or curtailed.

H. Something should be stated in the contract that project expertise
must come from capabilities of present faculty and that having to
hire outside personnel to serve as faculty advisors is not allowed.

I. The following quote from page 3 of the "faculty guide" will require
considerable discussion and clarification in my opinion: "It is under-
stood that the amount of credit added may necessitate the dropping of
other courses from the student's current program."

J. How will the problem of Division III students wanting to take "support"
courses 'by contract be handled interdivisionally?
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ok ok ok -

STUDENT GUIDE

"Pg. 2 'proposals that do not duplicate BCC courses? Q what course or courses
4 will contract learning replace?' .
Pg. 2 &3 Role of faculty sponsor &/or advisor?
This activity in addition to other duties?

. Pg. 3 &4 Supervision on outside by other than faculty--
Evaluation by outside person--
What contact between faculty & other person? or meeting on occasions?
Pg. 4 in field or at college? Travel time for faculty? '

) .
Pg. 5 & 6 The Assistant to Dean of Academic*Affairs to’be the final .determinant of
grade? . - '

Pg. 8 "My faculty sponsor &-agency supervisor will also submit evaluationseof
my project.' It appears the Agsistant to Dean of Academic Affairs will
be the final determiner of grade.????1? ’

[4 -
‘ FACULTY GUIDE ’ T s

Items covered in review of Student Guide also appearing in Faculty Guide will not be
repeated here. :

Pg. 2 'Open ended- calendar'

Pg. 3 - 'To what extent may a program be altered and still meet 5he academic
requireﬁents of the program?'. '

Pg. 3 & 4 ‘'grade of P? or A-B-C -- it is quite consistent in life to fail once in

. a while, it's good for the soul and provides, in many cases, much more
motivation to achieve. I'm opposed to any situation where failure is
impossible! This is much like the modern mother (who has studied a
little pdychology) who ignoreg the misbehaving child in the hope that
the abnormal behavior will disappear--if you have experienced this
approach, you know how disasterous it can be when this mother brings
the child .anywhere.

. GENERAL CRITIQUE OF
CONTRACT LEARNING PROPOSAL

v

Both guides (St. & Fac.) much the same except for coverage of grading in Faculty Guide

Two Major Unanswered Questions-- '

~

1. What course or courses might C.L. supplant--in our area I see none except for per
haps general education courses.

2. What implications does C.L. have on faculty load--Union/Mgt. contractual arrange-
ments.

One smaller Q -- who is final determimant of grade?"

4
* % %
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MEMORANDUM

BRISTQL COMMUNITY COLLEGE
Fall River, Massachusetts

T0: Dean St. Pierre
FROM: Bob Sherman

DATE: November 7, 1974 ’

_—._—-.———_—_—_———————_—_———_——_—_————-—_.—

The Academic Standards Committee has asked to see coples of all
Contracts which have already been completed, and also copies of all
ongoing Contracts of which you are aware.

Is it possible that I might pick these up shortly before our next
meeting on 18 Novemb:s/or,even better, might you bring them with you
and join us at this méeting? 4:00 p.m., Room A-205.

¥




BRISTOL COMMUNITY COLLEGE

MEMORANDUM

To Dpceh St Srerre | Dote-
From ot S rtieam wev. &
Subject: [’dh"/«dc{- 4(4”;,‘/7j

To Aeet S nhrmed I englose
“a /(J‘/ o é‘—"/(d'/’ 70 Lo sosoveddered
&t /44} Pk meeaS oFX Aceddetnt c
SFan dord, T g s prHrely

/N Sortma five w~/7_3_x_‘{_{ /S lj«l;‘

N ce M /MEA ded,
Hope yoR AKX atrersd ook next

meeting oN /%/'/03 /8HV. 2l
LS oo pu pY %ﬁo‘lﬁ//lf
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MEMORANDUM - _
BRISTOL COMMUNITY COLLEGE »
Fall River, Massachusetts .

TO: Members, Academic Standards Committee ’

FROM: Bob Sherman

DATE: November 7, 1974

SUBJECT: Contract Learning

I am assuming that our reaction to Dean Castaldi can best be expressed as
a series of concerns. Hence, the following tentatively for your reactions at
our meeting on November 18 at 4:00 p.m. in Room A-205. Please be critical of
every item, and also feel free to add to the list. I hope the coming meeting
might be the final one devoted~to this subject.

A. We'recommend that all Contracts initiated from now on be processed as
follows, and that this procedure be well publicized immediately upon
its acceptance by the Administration:

1. Student and sponsor work out details (performance expected, means
of accomplishing goals, testing procedure, credit assigned).

2. Contract must be approved by the Department or Program and .its
Chairman or Director. In the case of one or two person departments,
approval of several (?) other members of the Division is necessary.

3. Contract must be approved by Division Chairman. Lo

4., Contract must be accepted and approved by the Dean of Academic
Affairs or his designee.

5. The renegotiation of any Contract must follow the above route.

6. Credit will be awarded for any future Contract only if the above
procedure has been followed before (?) the student commences his
work,

Concerns (Assuming PART A is accepted)

1. Sponsor of a Contract must have expertise in the subject.

2. Student must be given the option of selecting Contract approach.

Contract should not be selected by department or administrator

as a means of dealing with a required course having a tiny en-

rollment.

3. All approved Contracts should be available for inspection by any
member of the Facultv.
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B.

an

-2-

Concerns (cont.)

4.

10.

11.

Perhaps for the present, Contracts should offer only (a) alterna-
tive routes to meeting objectives of courses offered here, or

(b) opportunity for advanced pursuit (more extensive or in greater
depth) of material in courses already taken.

A Contract pursuit should be relevant to a student's program.
It is conceivable that a Contract to play the piano might be
appropriate to a Music major, but not to a Nursing major. (It
is hoped that such appropriateness or lack thereof would be
determined at the Department or E*Fision level.)

Contracts in subjects not similar to or developing out of regular
course offerings should require especial justification acceptable
to all units in the approval chain indicated in Part A. (See
also item 11.)

A committee to consider the validity of any Contracts should be a
separate gpoup--not the Academic Standards Committee.

Provided the conditions of the Contract are met, it would appear
irrelevant whether the student received or paid money for a part
or all of his Cbntract activity.

No Faculty member should be expected to sponsor a Contract. In
fact it Is to be expected that a Faculty member with a full load
(15 credit hours teaching, committee work and student advisement)
would not undertake Contracts.

Appropriate recompense should be given a sponsor, particularly 1if
more than one Cqutract 1s undertaken. Possibilities other than
financial rewargpmight be: Excuse from committee service, a
smaller number of or no advisees, a decrease in credit hour or
student load. '

Sponsorship of Contracts might be a factor considered for merit
increment or for promotion under a firmer policy than we now

have. Such consideration would need’ careful application, however,
as an alternative to a full load.

However desirable it may be to éccept Contracts which extend
offerings here to areas other than those covered by specific
courses, several difficulties present themselves:

a) What is the role of a sponsor when the subject may be beyond
his expertise? «(e.g., a student might wish to pursue Restaurant
Management--certainly a valid subject.)

b) If arrangements were made, to involve an outsider with expertise,
what would be his connection with or relationship to the schovl?
How would he be recognized? Might he be paid, and how?

¥
[ 4

¢) How is the student to be evaluated in line with BCC standards?

-~
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B.

Concerns (cont.)

12. The possibility that Contract credit might not be acceptable
at another institution should be made clear both to students
and sponsors.

13. May a faculty member sponsor a Contract in an area where he has

expertise and experience, but is not teaching (e.g., Mr. Fruzzetti--
U.S. History, or to go way out, Mr, Sherman--genealogy or tropical
fish management)?

+
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MEMORANDUM

BRISTOL COMMUNITY COLLEGE ‘

Fall R{ver, Massachusetts
TO: Dean Castaldi .
. o P .
‘FROM: R. M. Sherman N
DATE: November 13, 1974

SUBJECT: Division 8 Reaction to Contract Learning

The concerns'of the Academic Standards Committee were presented at the
. division meeting on Friday 8 November: many were discussed. In addition
to these, the following were also suggested:

1. No Faculty member is to be expected to undertake a Contract in
the absence of provision for his remuneration (the entire divi-
- sion felt strongly about this).

2. Approval by the Division as well as by the Department (not Jjust
the chairmen) should be required.

3. Contracts might offer a means of upgrading people employed in the
community, including referrals by employers (e.g., textile
chemistry). o

. { T

4, A standing College Cohmittee rather than the Dean might (1) con-
tinually review and improve ongoing policy and procedure,

(2) determine priorities when too many contracts are presented,
(3) receive and approve Contracts, and” (4) hear any appeals or
petitions relative to Contracts.

cc! Dean St. Plerre
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Minutes of the Fifth Fall Meeting of the Academic Standards Committee
November 18, 1974, 4:0942;m.l,Room A-205 ’

Present: Mrs. Denning, Mr. Fruzzetti, Mrs. Nicolet, Mr. Pezza, Mr. Sherman,
Miss Vaz, Mr. Warr, Mr. Yard, Dean St. Pierre

-
I

Indcpcndent Study - Question was raised just how this'differs from Contract
Learning; also whether there should be an established procedure
for approval much like the one proposed for Contracts. No defi-
nite conclusion was reached, although in later discussion a sug-
gestion was made that Independent Study might be an alternate
route for pursuit of a course offered in the BCC catalog, while
Contract Learning might apply to extensions of courses or to
other areas.

Conclusion: Further Consideration is necessary. .

Contract Learning - With minor revisions and the addition of a proviso that
that ‘the Dean should make a summary of all Contracts during each
semester and submit this to Divisional Chairman, the Committee
approved recommendation A in the Memorandum of 7 November.

Conclusion: Copy of the revised recommendation accompanies these
minutes as submitted to Dean ‘Castaldi.

Consideration turned to part B of the above memorandum.

Items 1, 2 and 3 were accepted. Item 9 was accepted with fhe

addition that with prior knowledge of contracts in their area,
the Divisional Chairmen.-might work out appropriate load reduc-
tions for any sponsors in his faculty.

Item 4 produced lengthy discussion, involving (1) the place

in the school of Independent Study, (2) the maximum allowable-
credits, (3) whether Contracts should not provide alternative
routes to courses offered (a feeling developed that they should
not), (4) a consideration of an on-going project in journalism,
(5) an Independent Study program in French and the possibility
of its becoming a Contract approach.

Petition: Further concern was expressed over the petition of Normand Halle
for back-transfer of 30+ credits earned at SMU toward a degree
from us. :

Conclusion: No recommendation resulted.

Next Meeting: We will meet at 4:00 p.m. in Room A-205 on Monday 2 December
to consider (1) Mr. Halle's petition, (2) the items remaining
on the 7 November memorandum, and (3) whether Independent
Study should continue as a different route than Contract
Learning. -
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MEMORANDUM

BRISTOL COMMUNITY COLLEGE
Fall River, Massachusetts

TO: Dean Castaldi . yd

FROM: Academic Standards Committee
DATE: November 20, 1974

SUBJECT: RECOMMENDATION--Contract Learning

We urge immediate consideration for adoption by the Administration of the
following procedure for processing Contracts; further that as soon as the
procedure is accepted, it immediately be well publicized to both Faculty and
Students, in addition to inclusion in the new BCC catalog.

PROCESSING OF CONTRACT LEARNING

1. Student and sponsor work out details (performance expected, means
of accomplishing goals, testing procedure, credit assigned).

2. Contract must be approved by the Department or Program and 1its
Chairman or Director. In the case of ope or two person de- -
partments, approval of two other .members of the Division, ex-
cluding the Division Chairman, is necessary.

3. Contract must be approved by the Division Chairman.

4. Contract must be accepted and approved by the Dean of Academic
Affairs or his designee.\\

5. The renegotiation of any Contract must follow the aove route.

6. Credit will be awarded for any future Contract only if the above
procedure has been followed before the' student commences his
work.
It is also sepayately requested that each semester the Dean of Academic
Affairs send to the Divisional Chairman a resume of all ongoing Contracts.




QRISTOL COMMUNITY COLLEGE
Memorandum
TO: Members of TODICH
FROM: Dean Castaldi
SUBJECT: Contract Learning

DATE: November 25, 1974

I am attaching herewith a recommendation from the Academic Standards
Committee pertaining to the procedures involved in initiating a project for
Contract Learning. Would you please review this recommended procedure so
that we can discuss it at th2 next CODICH meeting and hopefully arrive at
some acceptable procedure for initiating Contract Learning.

Obviously, other aspects of the Contract Learning activity are still
to be dealt with. I am referring tq the matters pertaining to the amount
of credit, metbod of evaluation and how it will be recorded.on the official
records. It is my feeling'that the Academic Standards Committee have taken
a proper approach in discussing the various aspects of Contract Learning °
in stages. Apparently, the attached recommendations refer primarily to
a procedure that would enable a student to enter into a Contract Learning
situation. I have also received a number of suggestions from various
sources including the divisions and will eventually put everything together
in a packet for your consideration. I also plan to turn all of the comments
over to the Academic Standards Committee for its consideration as it moves
to the next phase of Contract Learning.
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BRISTOL COMMUNITY COLLEGE
IFfall River, Massachugetts

Minutes of the Sixth Fall Meeting of Academic Standards Committee
Dec ember 2, 1974 at 4:05 p.m., Room A-205

Present: Mrs. Denning, Mrs. Nicolet, Mr. Pezrza, Mr. Sherman, Mr. Warr,
‘Mr. Yard .
(Mr. Fruzzettl and Miss Vaz were excused)

I. Petitions:

Mr. Normand Halle Petition: To transfer back from SMU credits in

chemistry, physics, math and engineering sufficient

to receive an Associate’s degree. He has 33 credits

with us. -

Discussion: Back transfer of 12 credits, this is

far beyond our customary allowable 6 credits (which
. we have occasionally stretched to 9).

. . Student was advised to transfer (and was ac-

cepted by SMU) after one year with us,.since few

of the courses he wanted or needed were offered

here (though he was then considering a bacca-

.laureate’ degree). -

Action: While we questionh acceptance of so many

transfer credits, we find BCC somewhat at fault in

not offering more of the courses he needed. Also

Mr. ‘Hanack favors acceptance.

We return this petition to the Academic Admin-
istration urging careful consideration of this un-
usual situation which has considerable merit, but
is outside of policy. While we would not protest
a decision either pro or con, we would insist that
a decision to accept be made solely on the merits
ot the situation, and not be construed as estab-
lishing a precedent for future automatic action.

-

Mr. Stanley Miska Petition: To accept for credit grade of "D" im
Physics 1 at SMU.
Recommerdation: Accept
Justification: (1) He achieved a "C" in the second
srmester SMU physics ¢ourse; (2) Mr. Hanack and
Mr. Sherman both recommend acceptance--Mr. Hanack
basing his recommendation on present performance
of student. We urge such acceptance be a reaction
to a special case and not be construed as estab-
lishing precedent.

II. Contract Learning:

A. We accepted modifications in our initlal proposal for processing of
Contract Learning. (1) Program Director or Chairman of student's
program or major area should also approve. (2) Report of student
if his proposal is turned down. To be rewritten by Mr. Sherman.
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II. Contract Learning: (cont.)

-~

A. Concerns 5, 8, 9 and 10 were discussed and approved with minor
modification. Concern 4 was modified to suggest emphasis on
field work, and to eliminate use of Contract as alternative route

for courses offered at BCC--in line with justification suggested
by Dean St. Pierre.

III. General discussion of the academic relevance of two five-week summer
sessions ensued. Strong feeling was expressed that many courses
offered in these sessions cannot cqver the same groqu‘as courses in
the regular semester, in depth, in total amount of material or in a
developed use of the appropriate language.

Next Meeting: Mr. Sherman to attempt by poll to establigh a meeting time
during exam week for consideration-qf (1) late petitions
and (2) Contract Learning. ‘

-
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MEMORANDUM
BRISTOL COMMUNITY -COLLEGE
Fall River, Massachusetts
T0: Dcan Castaldi
FROM: A;ademlc Standards Committee
DATE: December 3, 1974

SUBJECT: RECOMMENDATION--Contract Learning--Final Draft

We urge immediate consideration for adoption by the Administration
of the following modified procedure for processing Contracts; further -
that as soon as the procedure is accepted, it immediately be well publicized -
to both Faculty and Students, in addition to inclusion in the new BCC
catalog. ’

) PROCESSING OF CONTRACT LEARNING

1. Student selects a sponsor who agrees to work with him. (The
student 18 encouraged to seek suggestions for a sporisor by consulting
the Department or Division Chairman.) . ’ . .

2. Student and sponsor work out details (any involvement of outside
"agency, performance expected, means of accomplishing geals and of
testing results, and credit to be assigned).

3. Sponsor submits proposal for approval to the Department or Program
most directly concerned with the subject area. (In the case of one
or two person departments, approval of two other members of the
Division, excluding the Division Chairman, is necessary.) This
group may also arbitrate differences between a sponsor and student
relative to academic feasibility and number of credits. In fact
the student may appeal to this group if he can find no sponsor.

4, If the Contract is in a field outside the student's concentration,
approval of his Program Director or Department Chairman is also
necessary.

5. Sponsor then submits Contract for approval to the Divisional
Chairman.

6. Either sponsor or Chairman submits Contract for acceptance to the
Dean of Academic Affairs or his designee. The Dean (or his designee)
will notify both the sponsor and Divisional Chairman of his action
as soon as possible,

7. The renegotiation of any Contract must follow the above route.

8. Credit for any future contract will be awarded only if the above
procedure is followed before the student commences his work,

74 . | ?
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9. A Contract should complete processing before the Academic Advisement
period in any semester to permit the Divisional Chairman to plan for
any adjustment of the sponsor's load during the ensuing semester.

It is separately requested that each semester the Dean of Academic

Affairs will gend to the Divisional Chairmen a resume of all accepted
and ongoing Contracts,




paeog A3Tnoej juapnis
2333Tmmo) AIOSTAPY DTIBTYIV
9933TWWO) SUOTSEIDQ OITQNd
9933 TWWO) WNTNDTIIN)
SuTpue3S DTWIPEDY U0 2833TUWO)
Spaepue3l§ STWIPEOIY U0 3IJITUWO)
$9933 WO U0 33JIFUWO)
:SMOTTOJ Sse ST auil
juasaad ay3l 3e S3333TwWOD IFa[T0D JO umopdeaiq 3yl

o
b~

$3933TWWO)
a8aTT0D @aya jo sniels

-fepsaupap uo I3jjewm STYl 03 AI3ATS
-NTOX3 pajoaadp 2aq TTIM 8WIl S,HIIA0D

*Aep ay3l ul I33e] Sjuapn3ls

pue uor3leldosse A3Tndejy ‘A3Tnoej ayl jo saaqwew
po3IDaT2s Y3ITm 3193w oSTe TIIm 9 °S9aBa[Too 23eis
ay3j ae uolienTea? A3Tnoej uo Apnis Burwodyjaoj st
SSNOSIp 03 suosiadareyd TRUOTSTATIP YITM 393w TTIA
(3D0VR) uoT3edonp3 uo TIduno) AI0STAPY °"SSER 3yl

* Jo aaAyaejuasaadai e Buyissaw HHIAOD S,N29M IXBU Y

uoTlIenieas
AaTnoe3 uo BuTiasy IIVi

-uofaeonpy Bufnurjauo) Jo 3OT3IIO0 3Y3 YITA
paaofus sfemTe aaey am uoyileiadood

pue spaepuwls Y8Iy panuyiluod 3wes 3yl
aansuyl 03 ssadoad BujoBuo ‘Laeanyes

e Jo 3jaed se ‘eaie Djwapede 3yl

aaToauy A3yl se s3aFd>ITod s,uofiednpl
Surnuijuo) Jo mafala e Buryejaspun aq
11T~ FpIeaIse) ueaq ‘3an3any aesu ayj ul

-Toouos Aep 3yl uy se sainpadoxd awes

ay3 moTTo3 TIT# sBuyiajjo iammns pue BuTuaAd se
pa1apFsuod aq 031 S3SAn0OD Mau Aue puy -uosiad
—-a7ey> uolsTafp 23eradoazdde aya jo uoriadFpstanfl
aya aapun ST 3ITPaAdD JO puyly Aue 103 3sinod Lue
aey3 Aoy70d 3BafToo 3ya paiealdlTaa IpTeise) uea(
*sTooyds Jiammns pue 3uluaa’d ay3z uUT IFPIAD DTWAP
—eOP 103 S3SIN0OD MAU INOQE PISTeI 2I1aMm SuOTISANY

SUOTSSag
Jauumng pue Jujuaag

uT sesino) ma) Buradopy

JO s$82014 3JO uUOIl
~BI33T3Y puUE UOTIEBDIJTIAERT)D

-a1qrssod se uoos se

€31I13Td "3S "IN 03 99IITWWO) WNTNOFIIND
apIm-98a1102 a3yl I03J S9ATIpIUISAI

-d21 UOISTAIpP JO Saweu 3jTWQnS 03 pue
¢s93321uWOd TeuoIsTAIp Burzyuedao yiym
peaye 03 03 put aanpasdoad mau SIT YIIm
siaquaw UOTSTATp Jurenboe o3 suosaad
-3ITeyd TRUOTSTATP PaID31TP FPTeISE)  id

-

*uofaejuUlaWATIWI SIT YITM peaye

08 03 siTeJJV OTWABpPEOY JO ueag 3yl pazrioyine sey
oym ‘TTeupnH JuapIsaig Aq pasoadde uaaq sey ‘HIIAOD
Aq popusmmod3x (%767 ‘07 IaquaaoN 3JO saijou 3uilssm
HOIQOD @3S) 2an3dNI1]§ 39JJFUMIO) WNTNDTIAN) M3U B
ao3 Tesodoad s,2339F4d IS PIeydTY uesa(Q ayjl o3 °3ISSY

@anpasoigd
9933 THWO) WNTNDTIAN) MAN

NOILOV

NOISSNOSIa

J1d0L -

*“R°V 00:0T 3933e yosngaydAy “aK SuTjussaadea doaylo] any3zay pue YosnQaRdAy S9N ‘uemaays 31aqoy ‘sewoyl YITpd ‘IFTOOIN
wyuRl ‘suyBBTM 191804 ‘AASJ010) Lxuay ‘orTeweae) Luoyiuy °“31a3Fd IS paeydTy ‘ueaq a3yl 03 °ISSY ‘IpTeIse) ueag Buypnydul

¢juasaiad sasm TV °9DFJJO §,IpTeiIse) ueag ul "R’V 00:6 I8 %/61 ‘y umna@umaﬁu
* =

o0 pTe2y sem HOIAOD Jo Bur3sam ATaam ayl

F937700 ALINAKKWOD 101SI¥d

Q

IC

E

Aruitoxt provided by Eic:

)




) . *Butads

ay3z 103 uerd aT7qedIOomM B 103 UOTIEBPUSW
-wod2a & pue Apnis y3idop uy-juswWISTAPE
STWIPEO® Y3IFA U0 paIeTai-193uf ay3l pue
paie aToym ay3z onsand TTFM 2139Fd °3S
paeyOTY ue3d( °3ISSY pue JpIEISE) UBI(Q

i
«

. *suoy3sanb
Isoy3z uo dn mMoOTIO0J TT¥M 2aa9Td °*3S
paeydTy ueag °3ISSV Pue FPTEISER) uea(

;8uTA13 @ae saouny ((UOF3ITaAIIe Temiou £q 3InO
pedoueTeq 3G SPSEIIDUT TITM I0) ;I93SI2WIS 3IX3U
ATTeoT3ieWRIpP 8SEBIIOUT 03 JudW[Toaua 3yl sI (g

*S8sanod §,193
~S2WaS 3IX3U JJBIS 03 WaY3 ITqRUD OJ UOOS mouy
suosaadiTeyd UOTSTATP 3Byl aaf3eaadur

ST 31 ¢(soan813 juamIToaus 333 am TTIm Uaym (I

77

suosaadarey)

TeuotsTATq £q pasTey
SUOT3ISaNY IJUSBWISTAPY ¢aa3
«-S3WaS 3JIXau I0J JuamyToaul

"TPTEISB) UBS@ HATM STU3
O3JUT 3D9Yd> pInoys peldaIIe 3q pTnom
aTdoad asoym suosiadareyd UOTSTIATd

-398pnq UOTSTATIP JO 3INO

juas aq pInom saje3aTep aayiaym pue (3BBTT0D ‘il
PUBTSI @Poyy 3B S3AV TeIA3qIT 9yl uo Buylssm Trady
Sutwooylaoj ay3z uo adeld Noo3 UOTSBNOSTpP oWES

s3ay Teaaqr]
@Yz uo 3dUII2JU0D
93a770) i pueIS] apoyy

S

. “FPTE3
—se7 -1 3IDEBIUOD PTNOYS Spunj JUSWYITI
~U3—10] sisonbaa y3iym sasquew HOIAOD

. *300® ,£T,, ATPul uy spunjy papuadxaun
AT98aeT @Aey TTT3IS TEBIdAS °S3junodde afay3 puad
-X2 pInoys £ay3l 3IBY3I SUOTSTATP SBUTSTAPE SHOTID
-paoaj ueag woxaj aBessom e palfeTaa FpleISE) UE3(

spungy Jurpuadxjy

7
/

*
£
&

-1933BW STY3l UO JUSIPTSIId 2Y3
Y3Tm yono3 uy ueaq sy FPIEISE) ueag

.mwnﬂmmon Se uoos
se paieog 9yl O3 PpaljTuqns 3g pIpLUIULOI31 ISOY]
JO SoWEU 3BY3 UIIDUOD passaidxa osTe dnoad ay3

‘suosaadafeyd TEBUOFSTATIP 03 ucmm.um uorjowoad io3]
paeog 3yl O3IUT JUIS SIWeu umnuxmummnvmu HOIAOD

o

suorjomoag

-29331uW0d 3yl jo siaquam 3uyledIpul
suosiadiJeyd TBUOISTAIP 03 3INO 3ISIT
dyysaiaquam ® 363 TTFM \TBRUPNH 3UapIsaid

*39f se pa3aeyd uaaq jou
sey 31 °PauWeu U33q sSeYy STEDTIBRQQES UO I23I3ITW
-Wwo) D0H PY M3U 3yl eyl padunouue FpIeISE) UR3(

.9933TWRO) TEITIPQQRS

*

STEDT3eqqeS UO 2933TUWWO) DOR PV
JUSWISTAPY UO 3333Fumo) 9a8aTT0D
9933TUNO) S30INOSIY -SuTuILIT]

gl

£393eS % O¥JJeIL UO-ISJJTWmO) 3BATT0D

(*3u0d) s@9a33Fumo) 3JeTI0D

’ NOILOV

NOISSNISIa )

31401

'N.l

Q
1C
PAFulText provided by ERIC

E



3uyaioauw
- ?Yy3 I03 Xapaoday ‘aaypiaTg Ined

¢pa3iTmqns ATTnjidoadsay

+8utuaea 3I5eI3U0) 103J TEBANIEU B 2q IY3TwW
STyl 3eyl ano pajuyod pue jixoddns passaadxe HDIQOD

-s1993unToa 303 dn 39s 2aq TTIm weidoad Bujureaa y
'

-sdnoa3 asaya

- jo.9933Tuwod jufol ® £q pazxordxa 2q 1y3yw 313y SITITT o0
—-IqIssod °IO0TABY2qQ TBUTWIID Iay3zanj uaaaad o3 saap L~
—u2330 2S8Y3l UT SITOUITOFI2P TedTZoToys4Lsd pue TeOTsSAyd cl\\\
¢[RPUOTIED0A ‘TBUOTIEONP2 1ID2110D 03 S1UapnNlIs pue A3Tnoe]
uoyjeaasyurmpe ay3l jo dyay ayi 3ISTTuU2 01 I3TT PINom L3yl
*uotTaInoasoad
*3juawadaojuy Me] SB Seaae yons woxj 237dsaa 97qTSsod pue 218D IATSUIIUT WIY3I SIAT3B .
Y3arm SaTIFTTIqIssod SSNOSIp TTIA pue si2puajjo Injyinok sisIsse 1T Se Buranpua aq TTIM
suosiadifeyd TRUOTSTATP 23eradoaddy ' 3eya Japow e pTINq L3y se jaoddns s,283TT00 3y3 Suryse
21e K9yl °SIapuaJJo 3ISITJ 23BITTTqeRYaX O3 S333snyd
*0°0°d pue SaDTAI2S Juapnag Jurpnid -essey Aq poidruld ‘weaSoad UOTSISATP I3pu3JJO PaADITS
-uJ ‘sady3o pue IUIPTSaAI4 Y3 YA mau 2y3 pauyeldx? 3Ino) IOTIISTJ PIOIpagd May 3yl pue weadoxg UOTSTATd Lt
399w TTIM B2ZnOoS °IW pue Buo] "siy paeog afoaed "SSeR 3yl jo 8uo1 °-sau pue eznog ydasor °"aW I9puajjo pa3icaTes”
NOILOV , NOISSAOSId ) J1d401
l.ﬂl -
o
. L 4 O —

Aruitoxt provided by Eic:

E




BRISTOL COMMUNITY COLLEGE
Fall River, Massachusetts

MEMORANDUM TO: Dean Castalddi

FROM: Foster Wiggins
DATE: . ¥ December 10, 1974
SUBJECT CONTRACT LEARNING

Below are some thoughts concerning Contract Lehrning.

Al Roy
1. Some way oflljyaiding faculty who serve as advisors for
students wi have to be developed for this system to go.

2. Also, limiting contracts to 3 credits or a multiple of

same, might be a consideration.

.

.

Roﬁett Cyr '

1: I have sponsored several ;tudents for contract learning |
this past year and the procedure useg does 32% resemblef
procedure'described here. Once a sponsor's (faculty)
name has be;n obtained--there 1is very little communica-
tion be?ween student and sponsor and sponsor and adminis-
tration. This gulde seems to rectify these existing

deficlencies.

cct: Richard St. Pilerre

!
’
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/ MEMORANDUM

BRISTOL COMMUNITY COLLEGE
Fall River, Massachusetts

TO: Dean Castaldi
FRdM: R. M. Sherman

DATE: November 13, 1974 .

While the Academic Standards Committee have been considering the
Contract Learning proposal of Dean St. Pierre, we have heard that
several independent projects are currently ongoing. One of them, at
least, is being conducted under the guise of Independent' Study.

We are currently wondering if such Independent Study projects
are to continue in addition to and separately from Contract Learning,
or is it anticipated that, once firmed up, Contracts would include or
absorb other Independent Study arrangements.

It would appear that if they are to remain separate, there should

be a clear definition to distinguish each from the other, and a pub-
licized route of approval to be followed for each.

wd

Lo Dean St. Pierre




BRISTOL QOMMUNITY'COLLEGE

Memorandum
TO: Mr. Sherman
FROM: Dean Castaldi

SUBiECT: Status of Independent Study Projects in View of Contract
Learning Procedures

DATE: November 18, 1974

o e S o e g o e et MR B e P e S T S e B S o

As you will recall the independent study concept was devised about six
years ago to take care of students like David Whitty who were capable of
doing work on their own under the guidance of a faculty member. The
adoption of this procedure was necessitated by the fact that we had no
other way of taking care of such students.

Under the comprehensive plan developed by Mr. St. Pierre, utilizing con-
tract learning concept, the old independert study concept is simply another
form of contract learning. Actually, the requirements under contract
learning are much more sound educationally than the informally adopted inde-
pendent study. Consequently, it would be my feeling at the moment that we
should delete the independent study concept as an entity and abscrb it
within the contract learning program which is !n process of finalization.

It would be in order, if the Academi: Standards Committee wished to do
8o, to review the relationship of independent study to contract learning and
make an appropriate recommendation whether or not it agrees with the thoughts
I have mentioned above regarding independent study in relation to contract
learning.

c.c. R. St. Pilerre
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C. Student Commitment
Grade choice
Topic of research ’ N
Texts R
(Title) (Author)
Substitutions
Completion date Last renegotiation date
Changes
~
(Student's Signature) (Date)
Ful
(Instructor's Signature) (Date)
kkkkk
D. Contract Finalization
Final grade o .
Comments
(Instructor's Signature) ) (Date)

'
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This éuide is intended to help you assist students in writing a learning
plan that provides students with information on how their goals can be best
achieved through courses, on-the-job training, or independent study. .o

Several approaches to the following problems will be suggested:

1. Determining the environment for learning.

2. Calendar fo# Learning.

Nonpunitive approach to Contract Learning.
4, Credit hours assigned.

5. Development of the Contract.

/\ -
irst.step in helping a student develop his contract learning
- \

Perhaps the

* proposal is to be sure that he or she has read the Student Guide on Contract

Learning. -

Determining the Environment for Learning. With any-'new approach, the environment

for learning must be creafgd by helping the student build it; seek it out or cul-
tivate new. imaginative attitudes toward the location in which the learning takes
place. The contractAappro;ch to learning is not restricted to bricks and mortar
but may have students participating 'in learning experiences either as part of
independent study or in a cooperétive venture with local businesses and indus-
tries. In the latter part of the guide it is considered essential that the de-
sired environment for a particular learning experience be specified--in writing--
as part of ithe learning unit. Contract learning proposals will be approved only

for endeavors that do not duplicate Bristol Community College's current curricu-

lum of courses. N

The Calendar for Learning. One o! the contributing factors in the climate for

learning is a calendar or learning which is usually determined in the tradi-

tional fashion based on the semester approach. With Contract Learning, however,

i
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. the open-ended calendar is suggested. The student then can begin a series of

learning activities, usually assigned a certain number of credits, and when
specified cbjectives of these learning activities have been attained or mastered

by the learner, the studenf is finished with éhe course. This holds trueA_whether

.

it takes two weeks, two months or longer. The open-ended calendar is the ogly

L

calendar where learning experiences in this approachican be completely person-

alized.
If by the end of the traditional semester, the Atudent has not completed a
prescribed program of study, it may be indicated on ﬁis contract that the course
is Still in Progress or the contract may be renegotiated for a longer period of
time. Renegotiation should follow the following procedure:
1. A student EQE fulfilling any term of his contract commitment shall
earn no grade. .
2. The student may complete thé commitment to the course c;ntract later
than the end of the semester (with ccnsent of the instructor). A
grade of STP will be given at the end of the course with removal of
such grade when contracted work is completed by a date in the following
semester, as mutually agreed upon by the student and the instructor.
3. The original contract may be remegotiated prior to two weeks before
-
the end of the course semester; all changes in ‘he contract must be
written and initialed on the original contract.
4, Personal conferences are suggested as needed throughout the semester;

!
a final conference to discuss contract, written w>rrk, and {inal grade is

required during the last week of the course.
During the drop-and-add period the student may drop his contract learning
program. Up to six (6) weeks in the semester during which the contract was ini-

tially developed, the student may increase the credit hours for his contract

ERIC | 92
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’ . .
learning, subject to the same ébproval procedures as for the original proposal.
It is understood that the amount of credit added may necessitate the dropping
of other courses from the student's current program. >~

In all cases where a student's program is possibly going to be afteré&,

the faculty sponsor should be in close communication with the student's advisor. -

t

Nonpunitive Philosophy of Contract- Learning. There are sevegal approaches to

the Contract Learning proposals. In an On-The-Job Training contract, the mormal

. -

approach would be to assign a P to indicate a passing grade if the contract has

~
]

\\ been completed. TIf the student doks not perform up to a minimally acceptable
level, then there is no recorded refognition of the fact that he or she has ex-
, perienced a‘learhing activity. /\\\ )
If the learning experience is one in which independent study is taking place
and which seems reasonable in a sense that formal grades can be assigned, the
‘ .

following approach is suggested. At the completion of the program, X grade of

A, B, C or nothing is indicated. A suggested approach to grading ia this fashion

is:

Requirements for Grades

Grade of A 1. Selection of a research topic directly relating to internship

assignment. f

!
{

2. Written critiques of the suggested toxt(%) and three (3) or more
additional texts from the course bib]ingﬁaphy. \\\\\
a. Each critique should be 500-1000 words in length and should“
include the following:
--The basic principles and ideas of the book.

6— --The student's reaction to these.

--The student's commets.

Q 93
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b. The student may substitute other texts or maSerial from other
media (films, tapes, etc.) for the additional texts, as mutu-
ally agreed upon by the student and the instructor; critiques

- of these substitutes ;ill also be required.

c¢c. The student may substitute speciél projects for the addi-
tional texts, as mutually agreed upon by the student and the
instructor. Some examples:

--Development of sound/slide presentations.
--Development of various other media presentations, in-

cluding written materials.

--Development of special methods for use in agency or

T “

interest area (ex: special teaching method for slow
learners).
A .critique, descriptive analysis,\or documentation of such a
project will also be required.
Three (3) éage analyses from the student's internship agerncy,
to include the foliowing: .
--Background history of case.
-~-Current process of case.
-~Future expectations of case.
A written definitive anélysis, of 1500 words or more, to include
the following:
a. A description of the internship experience.
b. A self—ébalu;tion of the internship experience.
¢. An evaluation of the class experience and an analysis and

correlation of the class experience to the internship expe-

rience, as a demonstration of the course objectives.

94




Demonstration of significant accomplishment in attaining intern-
ship objectives.

Demonstration of significant accomplishment in maintaining

A

classroom objectives.

Grade of B Selection of research topic direétly relating to internship

assignment. * .

Written critiques of the suggested text(s) and two (2) addi-

tional texts froﬁ the course bibliography (as described
above).
Two (2) case analyses from the student's internship agency
(as described above).
A written definitive analysis (as described aPove).
Demonstration of significant accomplishment in attaining in-
ternship objectives.
Demonstration of significant accomplishment in maintaining
classroom objectives.

Grade of C 1. Selection of a research topiec directly relating to internship
assignment.
Written critiques of the suggested text(s)nand one (1) addi-
tional text from the course bibliography (as described above).
One (1) case analysis from the student's internship agency
(as described aﬁove).
A written definitive analysis (as described above).
Demonstration of significant accomplishment attaining intern-
ship objectives.
Demonstration of significant accomplishment in maintaining

classroom objectives.




Credit Hours Assigned. Asa S. Knowles in the Handbook of Cooperative Education
» 5

writes that in 1968, the Cooperative Education Association and Cooperative Educa-

tion Division of the American Society for Engineering Education appointed joint
committees to study certain matters particularly relevant to the cooperative edu-

cation movement in the United States and Canada.1 One of these committees was

the Committee on Academic Credit. '

- ‘

¥

C.E.A./C.E.D. approved the following recommendations "as a general guide-

line:" 3\

. PR

\ Institutions providing coopé;ative educat{on experiences to their
students should grant académic credit for these off-campus assignments
under the following circumstances:

1. The student completes all required fo—campus coopérative edu-
cational assignments in a specific program.

ZT/ The student submits a final written report to the educational “
institution after the conclusion of the final work period for a
consideration for academic credit.

‘QL .-

3. Evaluation would be on a pass/fail basis.

These recommendations were subsequently supported "in principle" by A.S.E.E.
Executive Board. Thé.committee recommendation goes on to say that it is recog-
nized that certain off-campus experiences may be of lesser quality than others.
Also, . cértain student may accomplish more than some other student on the ipb,

and, therefore, the range of individual student experiences will vary. For this

reason, it seems that academic credit should be granted for the total educational

2
~,

experience off-campus, rather than for individual of f-campus periods in industry.

1Asa S. Knowles and Associates, The }Eﬂﬁﬂﬁﬁﬂillﬁ Cooperative Education

(San Francisco, Washington, London: .Jossey-Bass Inc., Publishers, 1971),
pp. 231-232. )

!
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The final report submitted by the student to the faculty after completion of all
of f -campus experienceé could consist of a comprehensive report covering all

phases of the student's work, or individual reports which would be examined for

-

their total content. In either case, the faculty would be required to make a
judgment on how much, if any, academig credit could be granted for the total
of f-campus experiences. The C.E.A./C.E.D. Committee also feeié that any aca-
demic credit awarded for work experience should not be of the add-on variety

v )

since the original objective is to allow students to use the off-campus expe-

-~

rience as partial fulfillment of his degree requirements.

In most field work experiences at Bristol Community College, the general

. rule that is followed is that three hours on the job per week for fifteen weeks
s is equivalent to one semester credit hour of experience (45 clock hours equals®
one semester hour of credit). There are exceptions to this depending upon the
placement and quality of the experience. Use this as a general minimal guide-

line in assigning credit hours. .

The amount of credit assigned to a student's program is based on the merits
of the particular program and may vary to a maximum of one-eighth of a student's
total credit hours required for his particular degree program.

Students in transfer programs must, however, understand that contract
courses may not transfer éo upper level colleges and universities and that ghe

credit would be in addition to the regular program requirements.

Develepment of the Contract. The contract proper with the student will consist

of the following:
‘ 1. Rationale
2. Objectives

3. Learning activities and environment

o ' 97
ERIC '
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4, Evaluation and documentation
5. Revision

6. Signed Contract

The Rationale

The student should state the reasons why it is important to be involved
in a contract learning situation. The student should indicate how the proposed
contract relates to some of the following: personal interest, career objectives,
providing background for future study in a subject area, enriching everyday life,
developing personal skills in areas recognized as important for social or pro-
fessional mobility.

The Objectives

The student should indicate here what he expects to gain from his experience.
The objectives are written in terms of student behavior, i.e. what the student
will be able to do after the experience that he could not do before.

Learning Activities and Environment ) .

This is where the student indicates where the major part of his learning
contract will be conducted and under whose supervision. 1If he is planning on
being involved with reading assignments, he must indicate those assignments here.

o,

Also, the student must indicate the approximate number of hours per week that

he plans to spend in the contract experience.

Evaluation and Documentation

The student must indicate how he intends to report on his learning expericences.

This can be in the form of a Report Paper, along with an evaluation report by his

sponsor and agency supervisor, if one is involved. If other means are appropriate
such as the submission of an art portfolio, this must be indicated here.
Revision

As an addendum to the evaluation report, the student must indicate what changes

O

ERIC 98

Aruitoxt provided by Eic:

et




O

ERIC

Aruitoxt provided by Eic:

~J

he would recommend.in the contract learning approach’ to make it a better learning

experience for others choosing this method of learning.

Signed Contract

The brocedure for processing contracts for approval is:

l‘

Student selects a sponsor who agrees to work with him/her. (The stu-
dent is encouraged to seek suggestions for a sponsor by consulting

the Department or Division Chairperson.)

Student and sponsor work out details (any involve%ent of outside agency,
performance expected, means of agcgmplishing goals and of testing re-
sults, and credit to be assigned).

Sponsor submits proposal for approval to the Department or Program

most directly toncerned with the subject area. (In the case of one or
two person departments, approval of two bther members of the Divisioen,
excluding the Division Chairperson is necessary). ‘This group may also,
arbitrate differences between a sponsor and student relative éo aca-
demic feasibility and number of credits. 1In fact the student may

appeal to this group if he can find no sponsor.

If the contract is in a field outside the student's concentration, ap-
proval of his Program Director or Department Chairperson is also neces-
sary.

Sponsor then submits contract for approval to the Divisional Chairperson.
Qithor sponsor or Chairperson submits contract for acceptance to the Dean
of Academic Affairs or his designeé. The Dean (or his designee) will no-
tify both the sponsor and Divisional Chairperson of his action as soon as

possible.

The renegotiation of any contracts must follow the above route.

: 99



10

8. Credit for any future contracts will be awarded ogly if the above, pro-
cedure is followed before the student commences his/her work.

9. A contract should complete processing before the Academic Advisement
period in ahy semester to permit the Divisional Chairperson to plan

-

for any adjustment of the sponsor's load during the ensuing semester.
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SAMPLE CONTRACT

Title of Proposed Contract: Involvement in City GoVernment

Rationale:

v

I am a student in the Environmental Management Program with an interest in
political science as well. > I realize that most of the policies developed by
City and Town Planning Boards eventually have some effect on the enviropment.

I would like to develop a contract with the Mayor's office in the City of
Fall River to cohduct a study of the following things:

1. Find out if there is a master plan for development wigh special %~
éttention given toﬂpark sites. If not, how could this be
changeh?

2. I would also like to determine who”setg zoning policies in this
community and interview them about tﬁeir“psocedures. I would
also like to attend some zoning hearings to uhderstand more
about the zoning problems. ‘

! {hink that I could gain a broad knowledge of the mechanisms for degi-

sion making and it would be most beneficial to me as an Environmental Manage-

ment Major.

.

Objectives: .

¢
After coméleting my contract, I will be able to:
1. Understand the work};gsxof some phases of municipal government.
2. Understand the relationships between decision making and its
effect on the environment.
3. Show an appreciation and understandihg of the interrelationships
of natural and man-made environments. )

4. Acknowledge the fact that man is an integral part of the environ-

ment, and consequently dependent upon it for survival.

101



Appreciate the environmental consequences of change.

Recognize man's responsibility for the environment.

Evaluate alternative courses of action toward the solution of
environmental problemé.

Appreciate the fact that earth's resources are finite and subject

'-

to exhaustion by human consumption.

-

9. Work productively with others in an administrative setting.

Learning activities and Environment:

I plan to be working primarily with Mr. Joseph Doyle, Assistant to the
Mayor." He will direct me to the proper authorities who will help me to conduct
the studies and inform me of what meetings to attend. I expect to spend approxi-
mately ten hours a week on my contract proposal.

I also will read Volumes one and two of Man and Environment by ‘McCabe and

Mines.

Evaluation and Documentation:

I intend to submit to my faculty sponsor a paper similar to a term paper

indicating what I accomplished through my experiences in thig project. My faculty

spoasor énd agency supervisor will also submit evaluatians of my project.
Revision:
I will submit along with my evaluation my thoughts on how the experiences

can be improved for other students.




SAMPLE CONTRACT

Title of Proposed Contract: Keypunch Operation

Rationale:

I am a student in the Secretarial Science Program and I am planning to
eventually work in one of the local banks. Through discussions that I have had
with my advisor and with‘a local bank officia% that I know, I have learned that
it would be beneficial to me to know about keypunch’operations. ‘My contract
proposal is to take advantage of an opportunity given to me to learn the basic

hrs

skills involved in keypunch operation.
Objectives:
After éompleting my contract, I will be able to:”
1. Operate ‘a keypunch machine and verifier and to perform minor
repairs on them.
2. Understand the uses and implications of computer; in society.
3. Understand the interrelationships of the various data processing
functions and user functions.
4. Understand the basic functions and operations of unit record

equipment. -

- Learning Activities and Fanvironment:

I plan to be working with Miss Jana Roberts at the Somerset Trust Company.
She will supervise and teach me to run the keypunch and verifier. She will also
help me‘to understand how all of this equipment is used by the company in their
business transactions. 1 expect to spend about seven hours a week working on my
contract experience.

Evaluation and Documentation:

I will submit a written report to my faculty sponsor concerning my acti-
vities and what I have learned in my contract experience. Also, my agency super-

visor will ohserve my ability to operate the keypunch and verifier. My faculty

.
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sponsor and my agency supervisor will both submit evaluations of me.
Revision:
I'will answer the questions on the c<evision questionnaire on how this type

of experience can be improved for future students.
¢

*
.
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SAMPLE CONTRACT |

Title of Proposed Contract: Public Heélth Law and Adminisgragion
Rationale: . ‘

Community action to control or améiiorate ma;y'health problems is needed
in some degree to practically every major facet of health. This action comes
about in some cases, through temporary or informal groups, but in ;ost in-
stances by a variety of relatively permanent and well establishea governmentél
and nonéovernmental organizations. .

Local, state, and federal agencies are tax supported and generallz{provide
comprehensive basic functions including those which are regulatory in nature
and carry the force of law.

Nongovernmental agenciés are generally financed by contributions and endow-
ments and are relatively independent and free of.public control, but their acti-
vities are relatively narrow in scope providing research, education and services.

The effectiveness of these official and nonofficial organizations appears
most closely related to the nature of the problem or task involved. I am a stu-
dent in the Environmenéél Management Program, Health Option, and I must be knowl-
edgeable of the structure, purpose, functions and responsibilities of these
agencies in addition to the purpose, sources, and tvpes of laws and regulations

[}

that are designed to protect the public's health.
ébjectives:
After completing my contract, I will be able to:
« 1. Recognize the need for community health services.
a. Distinguish-between community and persona}ihealth activities.

b. Formulate basic criteria to establish needzfsﬁrcommunity action

on specific health?oblems.
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Appraise the general characteristics of various health agencies.

a. Distinguish between the origin of various agencies in terms of
governmental, voluntary, professional, etc.

b. Describe the general functions of various agencies in terms of
specific services, research, and health educétion.

TN

Interpret major historical events in the development of health acti-

vities and organizations.

a. Match historical events with appropriate historical period.

b. Analyze the factors that appear to have influenced or initiated
major historical events.

¢. Appraise the general effects or consequences of major historical
events.

d. TIdentify trends in historfbal events which appear to apply to
contemporary events,

Analyze World llealth Problems. .

a. Know the functions of the\yorld Health Organization.

b. Identify health problemgndé%{ﬁédhg§>tho World Health Organization.

¢. Discuss solutions to these problems.

Identify the present organizatio.s of official public health programs.

a. Describe the general functions of the U.S. Public Health Service,
state health devartments and local health departments.

b. Analyze the rclationship among the three levels of government.

c. Understand the legal authority for the formation of the health

~

agencies at the three levels.

d. Be knowledgeable of other official agencies concerned with public

health.
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6. Understand the legal considerations in public health.
a. Define law and recognize its purpose.
b. Identify soJ;ces of Public Health Law and Regulations.
c. Be familiar with the writing and passage of laws and regulations.
d. Know the licensing procedure.

7. Understand the;value of public health statistics. /(
a. Tdentify the sources of these statistics.
b. Be able to interpret the statistics and use them effectively in

public health programs. .

8. Know the general ;haracteristics of the various voluntary agencies in
terms of:
a. Functions and activities.
b. Demonstrati;ns a%d health etucation.
c., Promotion of health legislation.
d. Research.

~ 9. Know the professional societiea'in relation to functions and activities,

10. Know the foundations; their endowments, functions, and activities.

Learning Activities and Environment :

I plan to be working with Mr. Brown, Divisional Chairman for Health Tech-
4

nologies, and Mr. Jones, Divisional Chairman for Engineering. Mr. Brown will
supervise my experiences for this coﬁtract and help me to understand and inves-
tigate the problems and material involved. For my text, 1 will be using:

-

Principles of Public Health Administration ~ Hanlon

Health and the Modern Man - kead and Greene

. 1 willlalso have readings from:

1. APHA Journal - ‘ '

2. Public Health Reports -




18

I expect to spend at least seven to eight hours per week on this contract.

P

Evaluation and Documentation:

I will have a two hour weekly seminar with my faculty sponsor,
Mr. Brown.

T will take a midsemester and final written examination under the super-
vision of my faculfy sponsor. Also, I will submit a term paper for the course.
Revision:

I will answer the questions on the revision questionnaire on how this type

of experience can be improved for future students. //

O

ERIC \
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BRISTOL COMMUNITY COLLEGE

STUDENT CONTRACTING FORM

-

Student's Name Birth Date - Sex
Address Soc. Sec. No. ~
" Program of Study .

Advisor's Name

Faculty Sponsor's Name .

Divisional Chairperson

Date

.

Complete the attached forms and submit them to your faculty sponsor. Keep
the Revision Questionnaire until you hand in your completed contract and your

A
evaluation.
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Title of Proposed Contract:

C

Rationale:

Objectives:

CONTRACT
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Evaluation and Documentation:

Revision:
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AS A STUDENT {(name) , I hereby agree to

conduct my Contract Learning Proposal at

for hours per week for the time period of

—

¢ -

IMPORTANT: AS PART OF THIS CONTRACT, I AGREE TO FILE AN EVALUATION REPORT OF MY
EXPERIENCE AND TO SUBMIT THE REVISION QUESTIONNAIRE TO MY FACULTY

SPONSOR.

STUDENT STGNATURE

AS SUPERVISOR to the ab%ve named student, I hereby agree to guide his/her work

L]

done under my direction and attempt to foster a close relationship between the

work expérience and the student's academic program.

SUPERVISOR SIGNATURE

AS FACULTY SPONSOR to the above named student, I hereby agree to monitor the

.

Contract, assess its progress, attempt to integrate it into his/her overall

educational development, and GRANT CREDITS for the Off-Campus experience.

FACULTY SIGNATURE

WE ALL HEREBY AGREE TO ATTEND A JOINT MEETING ARRANGED BY THE STUDENT IN ORDER
TO ESTABLISH A CLOSE WORKING RELATIONSHIP DURING THE INTERNSHIP.

DATE TIME PLACE

\

STUDENT AGENCY SUPERVISOR FACULTY SPONSOR

APPROVED

DIVISIONAL CHAIRPERSON )

1i2
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REVISION QUESTIONNAIRE

The basic purpose of this questionnaire is to develop an evaluation mechanism .
for Contract Learning placements. This office would be grateful for any infor-
mation you feel would help us assess your experience and the placement itself.

Please comment candidly on the statements listed below immediately upon com-

pleting your Contract, or if you prefer, simply use the blank space provided

on the following page. Please return the Questionnaire to your faculty sponsor.

Thank you.

1. THE ORGANIZATION I WAS PLACED WITH WAS AN APPROPRTATE PLACEMENT FOR WHAT I
WANTED TO ACCOMPLISH AND LEARN.

2. 1 FOUND THE WORK EXPERIENCE TO BE ADEQUATELY STRUCTURED AND SUFFICIENT TIME
WAS ALLOCATED FOR STUDENT-SUPERVISOR INTERACTION.

3. 1 FELT I WAS ALLOWED TO ASSUME ADEQUATE RESPONSIBILITY DURING MY WORK EXPERIENCE.
4. MY CONTRACT LEARNING EXPERIENCE TNFLUENCED MY CAREER GOALS AND ASPIRATIONS.

5. THE CONTRACT HELPED ME TO IDENTIFY MY STRENGTHS AND WEAKNESSES AS THEY PERTAIN
TO MY CAREER GOALS.

6. THE CONTRACT HELPED ME TO INTEGRATE MY CLASSROOM LEARNING WITH THE PRACTICAL
NEEDS OF MY PROSPECTIVE CAREER.

7. T™IE CONTRACT HETT™"D ME TO INCREASE MY SELF-CONFIDENCE ABOUT MY ABILITY TO
SATISFACTORTLY PERFORM CAREER-RELATED DUTIES.

Ay

8. I WOULD PARTICIPATE IN THE CONTRACT LEARNING PROGRAM AGAIN, IF I HAD IT TO DO
OVER, AND I WOULD ENCOURAGE MY FRTENDS TO PARTICTPATE.

’




