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The Honorable-Marvin-Mandel, Govsrnor : -
State of Maryland . ' \
Executive De2partment . ~
Annapolis, Marylsnd 21404 , \

Your Excellency:
In éccpr_@gq@e vith che provisions of the laws of Maryland, the Maryland Council
for Higher EZducation has the honor to present to you and” the’General Assenbly 4its
eleventh Annus) Report. Iccluded in this document is the report of the Council's
attivities, the progress and results of studies undertaken or completed this year,

and recovmendations for the improvement of higher education in the State.

The Council beuev'leu that the State of Maryland must increas. the level of its ‘

ovsrall finsncial comaitmant to higher education. The level of our faculty salaries
1s low coapared with the State’s ability to provide the appropr 'ate support. The
level of tuition and fees charged to our students is high when .ompared to compsrable
institutions in other states. These problems are serious and require additional State
funds because they cake employment in Maryland institutions >f higher education less
desirable ©. higif,quality faculty, and because the cost of sttending college bay be
prohibitive to lsrge numbers of Students. )

'

During the past year, the Council conducted studies on higher education in the~
Baltimore Metropolitan-Region, the enhancement of the predominantly black institutions
‘of higher education, re-formating the budgets for higher education, faculty activity
and workload, legal cducation, veisrinery medical education, and the future utilization
of Charlotte Hall Schéol. ' * \

x i ” © I}

The designation of the Councll as the agency to coordinate the implementation of
the State's plan for completing the desegregation of the public institutions of higher
education necessitated a major revision of the data collection system of the Council,
The systep is now operational with the collectica of higher education data from all
institutions indicating students, faculty, and administrators by face, sex,snd prograk.
The data collected for this year provide a norn against which to measure the progresa .
of desegregation efforts in the future. ) L

T

.
/

The Council wishes to note that Dr. Wesley N. Dorn, the Executive Director of the
Council, since itd inception in 1964 will Tetire effective Jily 1, 1975. Dr. Dorn's
leaderahip has been-respongible for bringing about the successful transition of the
Council from an advisory bedy in higher education to the State coordinating body re-
sponsible for ths overall growth and development of higher education in Marylaad. The
.Council wishes to express publicly tts deep appretiation to Dr. Dorn for his dedication
ard commitment to improving the quality and effectiveness of higher education. His

‘ many atcomplishaents, vull assure thst he will bo long remembered as & leader in higher
- education in Maryland and throughout the nation.. 4
N :

*
t
1 * .

! ¢ Respactfully yours, 4
., ! actful Id
-~ B / ,/’(».— jﬂ&/
Hillfan P. Chaffinch
; Chairan -
N -~
™~ s ’ +
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ANNUAL. REPORT
Chapter 1

TSt o REGOMMENDATIONS - e

P -

_1. POSITION. ON. HIGHER EDUCATION SUPPORT

Higher education is an investment in--people which usually
pays benefits in proportion to the con.mitment of the State to pro-
vide the quality of edication that will best prepare students at-
tending our higher education institutions to competently meet the
challenges that lie ahead of them as citizens, workers, and individ-_
uals. o - = {

Maryland is not making the level of investment in: the higher
education of its people as it.could and should in terms of its abilitj
to provide increased support of its institutions. Maryland'is in the
top fourth in terms of ability to provide its citizens with quali
higher education. Yet, in its expenditures it ranks-only averagezias
compared with the ability and effort made for the citizens of the

 other states of this nation. . o
Various factors are used to assess whether ox not a stafe is
measuring up to its ability in terms of the higher educatioh support
that it provides for ite citizens. Such measures include appropria-
tions per student, appropriations per capita, appropriatiox;s per
$1,000 of personal income as well as the state’s total app opria-
tions. These various measures have been ranked for all the states
over a long period of 'years. Because of the different account{ng'and
reporting procedures used by the various states,” they dre only
rough measures of relative standing of each of the states, but they
are,, nevertheless, orders of magnitude which provide important
indicators or value judgments, of commitment to higher Iéducation
by those who are responsible for proposing and subsegfiently ap- ‘

proving budgetary proposals submitted to them by the higher edu-
cation institutions. . : 4 /"

The Maryland Council for -Higher Education ovér the past
eight years has proposed and promoted. quality ‘higher -education
2s a primary goal and the support of faculty salariez; at the 76th
percentile nationally for comparable institutions as at least ore
measurable goal in pursuit of that objective. This, would mean
_ that Maryland should rank approximately twelfth ambng the states
whereas in terms of figures published in The Chron ele for Higher
Education on October 21, 1974, Maryland ranks twenty-sixth.

! /
N 14 [
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The. Council wishes to call attention to the fact that not only .
is Maryland below the average in terms of reported appropriations , |

_ per student for the 1973-1974 school year but it rdnks even lower
by cuomparison y ith those states in terms of the appropriations

_ made per capita, and still lower in terms of appropriations per L
. $1,000.0f persunal income bellig in, the lowest fourth of-the-nation :{
_in terms of state support 'provide"‘ﬁ’for higher education. ’ ’ {

The Council considers it most urgent that the state's elected
enecutive and legislative officials take ipto account the net cffeet of
the.above measures of state su/pport for higher education since they
have an increasingly adverse ¢ffect upon opportunities for students,
Tuition costs remain relatively high in this State pricing more and

_more students out of the market. Maryland higher education in-
stitutions are less and less aple to compete in-the market place for
. ._qualified faculty as its relative salary percentile in fxa senior public

3 ingtitutions sinks lower and jower. .

‘

The following data are indicators of the impact upon Mary
land students in terms of iheatuition costs they must pay and the
quality of faculty that the State can attract:

Tuitk,m and Required Fees (1973-1974)

— Maryland Aver\gge U. S. Avéug;
Com:im,nity Colleges $ 327 $ 241
State Colleges $ 680 $ 420
University of Maryland $ 689 $ 634
Private $1.810, . %218

~

1575 Faculty Salaries (approximate 1975 FY National Percentile ranking)
Prof. Assoc. Ans't, Inst. /

U. of Md. $23,340(60%:) $17,401(52%) $14,290(60%%) $10,000(20%5)
State Colleges $20,163(52%) $16,382(62°%) $13,672(50%) 5113’3@&(5 )
Com. Colleges  $21,340(74%%) $17,461(76¢) $14,386(74%%) %11,769(64¢%)

H

The Maryland Council for Higher Education, therefore,
styesses, as its overarching recommendation for the elected officials’
of the State of Maryland, that every effort be made by them to
increase the overall 'S}ate support for higher education so that
faculty salaries can be cumpetitive and that its students can attend
their respective higher education institutions without carrying an
addgd burden of tuition cust abuve the average of what students
in other states are asked to pay.
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2. REFORM OF STUDENT FINANCIAL AlD ,

'\ The Council recommends that : « 7 - . /

-

LY

s THE 'PRESENT srum:m FINANCIAL ASSISTANCE.PRO-
GRAMS BE REORGANIZEDNTO A SYSTEM OF STUDENT
FINANCIAL ASSISTANECE COORDINATED BY THE MARY-
LAND COUNCIL FOR HIGHER EDUCATION, BASED ON
THE “PACKAGE APPROACH" WHICH UTILIZES TO THE
FULLEST EXTENT FEDERA{ FUNDS AVAILABLE FOR
THIS PURPOSE, GRANT FUNDS AVAILABLE TO THE
INSTITUTIONS, LOANS AVAILABLE FROM BANKS PARTL-
CIPATING IN THE MARYLAND HIGHER EDUCATION

_ LOAM CORPORATION PROGRAMS, JOB OPPORTUNITIES,

AND STATE GRANTS TO NEEDY STUDENTS BASED ON A
UNIFORM NEEDS ANALYSIS SYSTEM. .

[
) \
_*_L_;_“‘_

- o B

o .

The pn:scnt studcnt finangidl aid program in Maryland does not l

‘ result in equitable distribution of funds to neeJ) students. Further, !
this situation impedes the State’s desegregation efforts. The State |
Plap for Desegregation states as the poBcy of the present State 1
_Administration, that it will. seek reform in student finantial aid ‘
programs, Under this reform, the only criteria for the award pf State
money would be based on financial need, onee a student js accepted
for admission at an institution. Support of student financial aid

reform was endorsed by the State Administration in the Mary Jand

Plan for Completing the, Desegregation uf Its Public Postsecondary

Education Institutions i the State 3s approved by HEW OCR.

The program of ﬁnancml assistance  should be struducd .

according to the following guidelines: N

-
a. The present patthwork systenr should be r‘placed by a
comprehensive student assistance. progeain which ds ﬂ\cmble

. enough to adjust to present and future Federal aids.
. b. A unifori system of analyzing the nced‘ of eagh student -
chould be established. / .

<. State assistance should be provided only to students wito
tan meet these need criteria. ﬂg only other requirement
;f should be admission to an approved post high school .

-~

institution. N




d. Students attending any approved postsecondary public, .
private or vocational' technical institution should be eligible ’
- for assistance. ,
e. Primary cmphms should be plaud on student self -help
o and loans. . = Py
t.__fhe coment. schotarsty programs - Txerpt foripech '

" scholarships fot war orphans, firemen and pheir 6rphans‘
<“other race'] / -

medical students, teachers of the deaf, a
students under the Desegregation Plan s iouldl e phased
out. The funds now used for these scholarships would be .
used for grants to students whose need uannot be satisfied
through loans.
g. These grants should go only to students attending Maryfand ‘
institutions, except for those attending out--of-state
colleges under special agreements. And zlthough foans . o
.would be available to any students, grants should not be
provided to graduate stu:!c‘ms other than those in i‘ields in
which the State faces ctitical needs. ™ -
h. The grant mbney woild be allocated to each insti tion,
public and private, based on 2 formulz determinedoy the
aggregate need of all the full time %ieryland residlents at
that institufion. - ‘ ‘
;. The administration of all” State assistance progrars should .
"be ¢onsolidated undcr the direction of the M..ryland
* Council for Higher Education. The fi nancml aig efﬁcer of
, cach mnstitution, however, would decide on the appropriate
mix. of loans, work-study and grants for each student at
that mnstitution. This approach would allow the person most
familiar with each student’s individual circumstances to
_ tailara “‘package" to that student’s needs.

The Council introduced the *“package approach™ concept of
student financial assistance in its 1967 Asnual Report and has
subpurtcd a recommendation embudyizag that concept several times
since. Basically, the aid “package™ niakes it possible for a student to
receive a «S¥kbination of-self help and work, parents contributions,
loans, scholarships, and grants based on need to pay for his college
education. This “package™ system of delivering fmamial?‘ssxstancc
make¢ possible the most effective and efficient use of thé available
funds by assunng that a general grant /does not go to a student who

can qualify for an “earmarked™ gran}. The above recommendation

14 | P oo
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and guxdelmes pnmdc a realmtu. ‘method pf au.omphshmg tl}e State s
student “financial assistance objectives, arid makes exlstmg State
financial aid funds available to a grea,ter number of students !

)

3 'BUDGET PROGRAMS FOR DESEGREGATION EFFORTS

’

L i
s

l

i

. YA’ The Cbuncﬂ fecommends that R ’ oi

A BUDGET PROGRAM BE ESTABLISHED WITI-IIN THE

MCHE BUDGET IN ORDER TO CARRY CQUT THE
PURPOSES OF THE MARYLAND PLAN FGR CO} PLET- .
P . ING THE DESEGREGATION OF THE PUBLIC POST-
' _ SECONDARY EDYCATION INSTITUTIONS IN THE
STATE. THE FUNDS ARE INTENDED TO SUPPORT

/’ AND DEVELOP DESEGREGATION ACTIVITIES. ABOVE

. . AND BEYOND THOSE CURRENTLY BEING CARRIED

T . OUT BY THE INSTITUTIONS WITH INSTITUTxONAL .
. RESOURCES. - TO THIS END A, SUPPLEMENTARY

‘ BUDGET,, REQUEST WILL BE PRESENTED TO THE
) " EXECU’I‘If'E IN THE AMOUNT OF $255,000. ‘

THE FOLLOWING ACTIVITIES WILL BE DEVELOPED IN

ORDER OF PRIORITY: , '

I. Activities of recruiting minority college students and i mcn’:as—

ing-other - race colfege admissions application patterns. Materials

for dlstnbutlon to high school students will be prepared and

circulated detaxlmg program availability and available financial
» assistance. . .

ESTIMATED COST $75,000 .

. Establishment of an administrative mtemshxp program for
mmonty persons. The internship program will provide a training -
ground for developing competent minority administrators in a
, wide variety of functions such as business, academic, and

L3

management., i < v . e Ca -
" ESTIMATED COST. $80, ooo _ 8 administrative internships. @
$10,000 each .

3. Establishment of faculty internship programs for minority
persons. The internship program will provide training and/or
refresher experiences for minority persons and place minority

v | Py

- Ct 1-5
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personnel m those areas where a entu.al shortage of mmor.lty
faculty exist. \ {

ESTIMATED COST. $80, 000 8 faculty mtemshlps @ $10,000
4. Development of a coerdinated wckk cooperative program
for students to be operated as either a consestium, an informal
" cooperative arrangement, or a more formal structgre Jab
experience which is made part of the academic program of
students is critically needed. ESTIMATED COST: $20,000 \

" B. The Council recommends that

» NAy

FUNDS BE ALLOCATED .TO THE STATE BOARD-OF

COMMUNITY COLLEGES FOR- THE PURPOSE OF,

OTHER-RACE GRANTS, AT PRESENT, THE STATE
BOARD OF COMMUNITY COLLEGES DOES NOT HAVE
OTHER-RACE GRANTS. AN INITIAL ALLO/C%ION
OF §100,000 WILL PROVIDE FOR AN AV RAGE OF |
ABOUT 20 STUDENTS PER COLLEGE.

1. STUDENT ACCESS TO DEé NATED

“STATEWIDE PROGRAMS” . \
IN COMMUNITY CO/; GES

The Council recommcnds that - .

THE MARYLAND COUNCIL FOR HIGHER EDUCATION BE,

GIVEN THE AUTHORITY TO DESIGNATE CERTAIN
UNIQUE PROGRAMS OFFERED IN ‘COMMUNITY COL-
LEGES AS BEING “STATE\*H)E PROGRAMS”, AND THAT
FUNDS BE PROVIDED TQ THE STATE BOARD FOR
COMMUNITY COLLEGES FOR IMPLEMENTINQ SUCH A
PLAN SO. THAT STUDENTS MAY ENROLL IN SUCH

PROGRAMS AT THE SAME TUITION COSTS NO MATTER"

WHERE THEY LIVE IN THE STATE

" This proposal .would provide students n the State with the’

opportunity to have access to unique programs “which may not be
feasible 1o offer except in or.. Aoamon Such unique programs are.

Aviation Technology - Frederick Community College
Pollution Abatement T o
Technology —Charles County Community College
16 P
L
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Such legislation should provide that the State fund the
dlffuence between the State share and the student share, and the
actual expense of the program, and that the receiving institution have
the right to determme which appheants it will admit to the program.

The lmplementatlon 'of ‘the above recommendation would be
consistent with present practices within Maryland which provides for
inter: State accessibility at in State tuition rates for programs so

desrgned by the Board of Regents of the University af Maryland. For

instance, the State pays fees to Ohio State Umver\srty to accept a
given number of Marylang students in the Vetem\rarran Medicine
Program at in-State Ohio tuition rates, and is similar to the

. Academic Common Market coordinated by the Maryland Courcil for

Higher Educatiqn which provides in - State tuition r\a,Ie's for Maryland
residents in conjunction with the SREB program.

5. STUDENT ACCESS TO DESIGNATED
OU'I‘-OF-COUNTY PROGRAMS
IN. COMMUN]TY COLLEGES

Thé Council reconrmends that

STUDENT ‘ACCESS BE INCREASED THROUGH ARRANGE-
MENTS THAT WILL ENABLE-OUT OF COUNTY STUDENTS
TO TAKE AT IN-COUNTY TUITION RATES PROGRAMS
DESIGNATED AS UNIQUE BY THE MARYLAND COUNCIL
FOR HIGHER EDUCATION AND NOT AVAILABLE IN

e THEIR OWNCOUNTY* R U E

Tlhe Council has supported for a number of years the- concept of
ingreasing student access-to programs deSrgnated by the Maryland
Council for Higher Education in community colleges not available in

their own county of residence. There are a number of ways in which ,

such access may be increased. The Council last year supported
change in legislation which is frequently referred to.as “chargeback”

,for community colleges, as one method of accomplishing the

purposes of increased access. This kind of legislation has been
enacted in several other states and has contributed toward
accomplishing the object of proyiding increased educational opportu-
nities for students. , ‘I‘

. 1-7-.
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" 6. |FACULTY SALARIES
The Council recommends that: ‘ //,{

TOP PRIORITY BE, GIVEN BY THE STATE AND THE.
GOVERNING ‘BOARDS_TO CQNTINUE EFFORTS TO IM-
PROVE FACULTY SALARY ‘LEVELS IN THE UNIVERSITY
AND STATE COLLEGE SEGMENTS. SUFFICIENT ADDI-
TIONAL FUNDS SHOULD BE PROVIDED IN THE FISCAL
YEAR 1976 ALLOCATIONS TO BRING THE AVERAGES
FOR ALL RANKS IN BOTH: SEGMENTS TO A MINIMUM OF
THE 60TH NATIONAL PERCENTILE AS AN ESSENTIAL

STEP TOWARD THE GOAL OF ACHIEVING AN AVERAGE -.

AT THE 75TH NATIONAL PERCENTILE BY FISCAL 'YEAR
1978

The relative national pe,icentile standing of the three segments of *
~ higher education in Maryland budgeted for fiscal 1975 is as follows.

: )
’ . . .
FACULTY SALARIES - PUBJLIC SECTOR OF HIGHER EDUCATION,

@

= IN"MARYEAND — FISCAL 1975

# o /NATIONAL PERCENTILE STANDING?® -
TN
o — i - . Associate Assxstant
Professor Professor - Professor Instructor
University . f . / . o .
-(Category I) 56 o 52 50 20~
State Colleges o . :
(Category 11 A)- 52 !’ 52 50 54
Community Colleges (J X
(Cascgory 1§1)) ! . 74 { 75 ] 74 ] 64
*ARUP " Bulletih |
Sumnmer,[974 i
i ”
a
. b
4
’ o \

>



. Formal efforts to achieve the 75th national, .percentile standing
by ﬁsea 1978 were outlined in a five year tlmetable stated in the
Couincil’ s 1973 “ANNUAL REPORT™ The 1mpact of salary
mg,reaae provided bgtween fiscal 1974 and 1975 has not been
marked, largely due to inflationary trends, the 7. 7% inflation factor
_predxcted last year has been mc(eased to 9.5% by educational
econon!nsts The State College segment made some forward progress
in standing from fiscal 1974 with a 9% increase in salary, but the
University has retrogressed slightly in standing in spite of a 6%

increase in salaries. Tle Community College segment has improved
. its alre?dy relatively favorable standing. -

The following average salaries for fiscal 1976 would allow
progress to the 60th national percentile standing based on the latest
avalla?le AAUP projections for comparable categories of institutions.

[}

i

| ) L
| . . R
! . :

! &

k3 !‘ \

:Rznk University of Maryland State Colleges
Profes'lor . . 25,995 22,986
Associate Professor 19,467 18410
Assistrént Professor ) 15,987 . 15,338

Instructor , 12,399 p 12,496
{
| .
~
. .
b -
| ~ :

' The cost of this ‘proposal is estimated on an average to require an

. increase of approximately 12% which is 7% more than the 5% .

eurrently used in the fiscal 1976 allowances for salary increases at
the Umversnty It shouid be noted that the University itself reduced
its allotted increase from the 7% Goyernor's Office guideline to 5% in
order to handle utility and other operating costs beyond the inflation.
fg.tor provided in the Governor’s allowance for operating costs. This
amounts to an addntwnal $2,700,000 for salaries and fringe benefits
in the University segment. State Colleges will require 5% more than

e 7% increase currently provided in their allowances. This-amounts, )

- 19




to $1,300,000 for. salaries and fringe benefits. A total of $4,000,000
in additional funds will be required to achieve the stated goals.

- 7. STATE SUPPCR’P FOR COMMUNITY COLLEGES

The Council recommends that

N ’

THE PRESENT FORMULA FOR STATE AID FOR COMMU-.

NITY .COLLEGES NOT BE: INCREASED UNTIL A NEW
FORMULA FOR STATE AID TO COMMUNITY COLLEGES
IS DEVELOPED WHICH WOULD NOT TEND TO CREATE A
DISPARITY IN THE LEVEL OF STATE SUPPORT BETWEEN
THE COMMUNITY COLLEGES AND THE FOUR-YEAR
COLLEGES. THE NEW FORMULA SHOULD ALLOW FOR
ACHIEVEMENT OF THE STATE’S SPECIFIC OBJECTIVES
FOR COMMUNITY COLLEGES AND PRIORITY SETTING
AMONG THE THREE SEGMENTS OF PUBLIC HIGHER
EDUCATJION. « - \ , . X
The Council recognizes the desire of the Community College
Segment to receive additional State funds. Proposals have been
advanced by the Community College Segment which would increase
the State maximum dollar figure from $700 to $800 per full time

quwalent student, and which woul Id also provide increased Sfate aid

for occupational programs. The C incil believes, howeyer, that two
issues need to be resolved before addltlonal State funds are made

,ava:lable to conimunity colleges

1. The State- Board for Community Colleges should identify
the specific objectives of the State in preyiding Community
College opportunities for its-citizéns.

After identification of the State’s specific objectives for

« Commupity Colleges, the Council should propose a new
system of State funding, that will allow for accomplishment
of the specific objectives, and will also allow for priority
setting among the three segments of public lngher educa-
tion.

| 3%

If the present method of State support to community colleges
were to be continued..at a higher level, and if a discretionary fund
were provided the State Board for Community Colleges to permit a

1-10
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O :
differential level of supplemental funding in accordance with _
.. ...guidelines_established by the State Board for Community Colleges,
' the Council believes that the four year colleges would suffer.

‘When the community colleges were small, the total cost to the
State was also small. However, as enrollments have increased the
. State’s share has increased to the current $35,000,000 annually and -
| will be perhaps twice that or $70,000,000 anaually in 10 years. This
money is guaranteed to th; community colleges by the State, based )
only on. student numbers, to conduct any. progra;n.which the .
community colleges déem appropriate. The State Colleges and the’
University on the other hand must submit budgets to the State which
are becoming more pfogram oriented and which are subject to State
“review as to program priprity and availability of §tate funds. Since
higher educaticn represents but one function of State responsibility,
the total dollars for higher education are mo?e or less. fixed.

R

Therefore, if one segment receives a disproportion]ate share of the
available funds, fixed only by numbers of studentf, the other two
segments must receive less funds regardless of priorities

8. CLARIFICATION OF STATUTE ON

-

’ £
The Council recommends that

ARTICLE 77A, SECTION 14M (a) BE REPEALED AND

REENACTED TO READ'AS FOLLOWS:

!

THE UNIVERSITY OF BALTIMORE IS H)EREﬁY DESIG-

NATED AS AN UPPER DIVISION ACADEMIC INSTITU-

5 TION, THAT IS, ONE WHICH SHALL OFFER EDUCA-
4 / .

¢

/ .
’ : . i \

|
|
\
|
\
\
\
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TIONAL PROGRAMS STARTING ‘AT THE THIRD YEAR
* LEVEL, AND SHALL NOT ADMIT OR ENROLL STU-
- DENTS AT THE FRESHMAN LEVEL. AFTER JULY 1,
- 1975 AND SOPHOMORE LEVEL AFTER JULY 1, 1976.
THE UNIVERSITY.OF BALTIMORE® SHALL OFFER
THIRD AND FOURTH COLLEGIATE. YEAR AND
POST-BACCALAUREATE STUDIES, WHICH SHALL

ACCOMODATE, BUT NOT BE RESTRICTED TO, STU-

) DENTS TRANSFERRING FROM ANY MARYLAND
STATE COLLEGE OR MARYLAND? STATE COMMU—
NITY COLLEGE.

When the Maryland Council for Higher Education supported
Senate Bill 586 during the 1973 Regular Session of the Maryland
General Assembly, it was with the .condition that when the
Umver51ty of Baltimore became a public institution, it would offer
only thlrd and fourth year level educational programs and graduate
studies. It was quite clearly the intention of the Council,
evidenced by discussions during committee hearmgs on the Bill that
the institution would phase out immediately after January- 1975, its

first year students, and in the following year its second year students. .

The Council was somewhat surprised: at the Attorney General's
interpretation that the law. was not adequate to exclude first and
second year students, but in ac»ordance with the Attorney General’s
recommendation that any clarification be done by legislative aetlon,
the Council recommends the above ehanges in the wording. of Article
77A, Section 14M.(a).

Furthermore, the definition of postgraduate may not be clear
and could be interpreted as precluding graduate studies, below the
Masters Degree level, therefore, the .above recommendation also
includes a change’ from postgraduate_ to, post- ‘baccalaureate studies
which includes stydles frequeqtly referred to as graduate studies in
contrast to uhdergraduate studies.

9. ADOP’I‘ION OF SHORT-TERM TUITION
1 DLFERRAL PROGRAM

The Coun01l recommer\ds that ) e ,‘ .
< AL

A BASIC SHORTT-TERM TUITION DEFERRAL PROGRAM
BE ADOPTED BY THE FO%JR YEAR PUBLIC SEGMENTS OF |,

3

-
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. HIGHER EDUCATION IN ORDER TQ.IMPROVE STUDEI:JT
ACCE‘SSIBILITY

A PROGRAM PERMITTING DEFE:\:\AL Or 50% OF RE-
QUIRED TUITION AND FEES, IN LIEU OF FULL PAYMENT
"AT REGISTRATION, FOR A 60 DAY PERIOD EACH
. ACADEMIC TERM WITH REPAYMENT IN EITHER ON
TWO. INSTALLMENTS AFFORDS A "MANAGEABLE SYS-
TEM. THE REPAYMENT PERIOD PERMITS PROPER RE-
VIEW OF RECORDS TO ASSURE EFFECTIVE CONTROL
PRIOR TO ISSUANCE OF MID-TERM GRADES AND
IMPLEMENTATION OF PREREGISTRATION PROCEDURES

THE PROGRAM BE ESSENTIALLY SELF- SUPPORTING.
THROUGH THE ASSESSMENT OF A CHARGE TO THE
STUDENTS USING THE SERVICE. A FEE FOR A SINGLE
PAYMENT SYSTEM AND A FEE FOR A TWO INSTALL-
MENT SYSTEM SHOULD COVER OPERATING COSTS
INCLUDING PROVISION FOR A DEFAULT OR BAD- DEBT
COST IN THE TWO TO THREE PERCENT RANGE. ;

A PENALTY FOR LATE PAYMENTJS RECOMMENDED
BOTH IN ORDER TO DISCOURAGE DELINQUENCIES AND
TO COVER ADDITIONAL COSTS INCURRED WITH FOL-
LOW~UP PROCEDURES. STUDENTS FAILING TO MAKE
PAYMENT WITHIN TWO CALENDAR WEEKS FOLLOWING
THE DATE ON WHICH PAYMENT IS, DUE BECOME
SUBJECT TO SUSPENSION AND THE NON-ISSUANCE OF
TRANSCRIPTS FOR WORK COMPLETED.

The foregoing recommendations are based on the results of a
national study conducted by the Counul in response to a request
°contained in the 1974 session, “Report of the Chairman of the
Senate Finance Committee and Hou,se Appropriations Committee on
the Budget Bill and Bond Bill to the President of the Senate and the
Speaker of the House.”
The ‘results of the study are avallable in a separate report. The
" highlights’ of the study ‘indicated many problems with long term
plans (i.e. those related to payment following graduation), particu-
larly in cost of administration and an increasing default rate. On the
other hand, eight states indicated good success with short term plans
such as that contained in the recommeéndatioh.
1-13
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10. SENIOR CITIZEN TUITION WAIVER |

“The Coungil recomniends that .
THE BOARD OF REGENTS OF THE UNIVERSITY OF
———_ MARYLAND, THE BOARD OF TRUSTEES OF THE STATE ...
COLLEGES, AND*THE BOARD OF TRUSTEES OF ST.
« MARY’S COLLEGE OF MARYLAND, MAY WAIVE THE
TUITION*CHARGE OF A PERSON WHO HAS ATTAINED
THE AGE OF 60 YEARS AND WHO IS A RESIDENT OF THE
. STATE, FOR ENROLLMENT AT THE DISCRETION OF THE
INSTITUTION IN EXISTING CLASSES ON A SPACE AVAIL-
ABLE BASIS IN INSTITUTIONS UNDER THEIR JURISDIC-
TION. - , ) ”

“
L

Maryland law presently provides that senior citizens may enroll,
under certain conditions, in classes in public community colleges
without _payment of tuition. It seems appropnate that sxmllal
opportunlms be extended for enrollment in other public mstltutlons
of higher education-in the State. The ‘above recommendation is made
in accordance with this principle. The State’s institutions have
flexibility in their tuitfon presently, but in order to provide
consistency at the State. poln,y level, the above recommendation is
made. Since this opportunity is to be made in terms of a space
avmlaBle basis in already existing clagses, it should not add any
mgmﬁcant fiscal xmpact on.the State. - s

1. TRANSFER OF ACCREDITATION FUNCTIONS ,
TO THE MARYLAND COUNCIL FOR
HIGHER EDUCATION AR

" The Council recommends that .~ .

ACCREDITATION OF DEGREE- GRANTING HIGHER EDU-
CATION INSTITUTIONS IN THE STATE SHOULP BE |,
'RECOGNIZED AS A STATEWIDE HIGHER EDUCATION
FUNCTION AND SHOULD BE, THEREFORE, TRANSFER-
RED FROM THE STATE DEPARTMENT OF EQUCATION TO
THE MARYLAND COUNCIL FOR HIGHER EDUCATION

7

7
/
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.+ The au.redrtatron Tesponsibilities of the State Department of
Educatign presently includes not. only the exaniination anew higher
education institutions to. see to it that they meet minimum
standards, but meludes as well the responsibility -for periodic
evaluation of existing mstltutrons whether or not they are regionally
accredited by the Middle States Assdciation. The MCHE regards both
of thesg responsibilities as vitally important to its own central
purpose of coordinating the orderly growth and overall development
of higher education in the State. The Council believes that
% accreditation and evaluation of institutions of higher :ducation
" should be an integral part of its statutory fespensibility.
: ~ The Maryland State Board of Education, as part of its
accreditation statutory authority presently performs these hlgher
education respansibilities:

————y

1. Decides initial mstltutlonal accreditation.
_ _. 2. Performs penodn. evaluations through visitation rights to

colleges to insure that they maintain qualrty standards.

3. Authorizes institutions to offer specific kinds of degrees or
certificates, e.g. graduate, pr ofcosro'ral bachelor or asso-
ciate. *

4. Authorizes institutions to offer dez,rees in specrfc subject
matter fields such as Engmeermg Technology, Englrsh,
History or Socrology

Authorization for these responsibilities is contained in Article 77
of the Annotated Code of Maryland (1969 replacement yolume and
1972 supplement). Appropriate sections of this Article are 11(b),
13(a), 18, 51159 .inclusive, and Chapter 14, Fraudulent or

Substanddrd Degrees. -

&

The Maryland Sate B'oard‘ of Education ggrees that the
. Maryland Counul should have the responsibility for accreditation
- and has. passed a  resolution wishing to divest itself of the

responsibitity.
Senate Brll 579 a departmental brll introduced in behalf of the

e .
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The Council* re\gomménds"that

.
4 3

State Department of Educatxon in the 1973 General Assembly,
" would accomplish the intent of the State Department of Education’s
Resolution to transfer accredxtatlon of higher educatlon functions to
the Maryland Council. :

12. ‘BUDGET FLEXIBILITY FOR MARYLAND |
STATE COLLEGES . **-

4

THE STATE CDLLEGES BE ALLOWED TO EXPEND FUNDS
IN APPROPRIATED ACTIVITIES FOR ITEMS OTHER THAN
SALARY AND) WAGES AS THE COLLEGES DEEM APPRO-
PRIATE TO CARRY OUT THE OPERATION OF THE
INSTITUTION WITH ANNUAL ACCOUNTABILITY TO THE
'STATE FOR THE EXPENDITURE OF SUCH FUNDS

This recommendation means that the institutions will“mt‘{?\

complete flexibility in expenditure of-non - salary items within broad
categories of fund appropriation such as mstructlon, TIbrary,
administration, plan operations, etc. It also means .that the
institutional management will be responsible to account for the
expenditure of the funds to the State. Since the recommend:itiogs
essentially places the complete operation of the college in the hands

. of the college administration, deficiency appropnatloné frgm the

State should not be antxcxpated except in rare exceptxons as
determined by the Executive Department.

The Council believes that while it is passible to carry out the
above recommendation through changes jn existing regulations, it is
desirable to have legislation «.onsxdered by the General Assembly for
implementation of the recommendation.

The implementation of the new Higher Education &dget
Format for the 1976 Fiscal Year budget provides sufficient detail to
determine if funds expended by the colleges are consistent with the
purposes for which the funds were appropriated. ,The Council,
therefore, believes that the mechanism to assure accountabxllty on
the part of the colleges now exists, and that the time has come to
allow the cplleges to expend the appropriated funds in designated
activities in hon-salary items without further restriction.
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* 13. ACCEPTANCE OF FULL-TIME DAY
. EQUIVALENT (FTDE) RATIOS AS BASIS FQR
G DETERMINING FACILITIES NEEDS OF °
' = THE STATE COLLEGES

- ,J: A 9 ~

‘The Coulncil recommends that - - .

DAY EQUIVALENT STUDENT (FTDE) PROJECTIONS THAT
ARE DETERMINED BY APPLYING TO THE PROJECTED
FULL-TIME EQUIVALENT STUDENTS (FTE) PROJECTED
n FOR THE FUTURE "AND’ PRESENTv RATIO OP. FIDE
- STUDENTS TO FTE STUDENTS (F1DE/FTE). SPECIFIC-
o ALLY, BASED ON CURRENT BOARD OF TRUSTEES OF
. STATE COLLEGES PROJECT IONS FOR 1985 THIS MEANS.

STA]%COLLEGE FACILITIES BE BASED ON FULL-TIME

A ' ?
PROJECTED
- SFIDE

“ *  PROJECTED
i :
zf‘- ' . * x:IE

» PRESENT
FTDE/FTE

; { wie State College
i ' Kppin State Collegé
Frostburg State College
-Morgan State College
. Salisbury State Coliege
Towson State College

X, Totals

ot

4,440
3,150

3,680,

5400
3,150

£0,800°

30 600

©

4

0.806

0700
0969
0835

0926

0.870

3,600
2,200
3,600 °
4,500
2900 .-
5,400

26200

ot ' THE FIDE/FTE RATIO SHOLLD BE ADJUSTED ANNUALLY BASED ON ACTUAL
DATA.USING A MOVING AVERAGE STATISTICAL TECHNIQUE AND PROSECTED
FTE ADJUSTED ON THE BASIS OF ACTUAL ENROLLMENT

1-17
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. ® In. past years the Statg College system Jhas developed its capital
N budget program based on inflating theé* Council’s FTE projections by
- approximately 20%. The just)f' ication for this ififlation has been that
' in a system increasing tapidly particularly in transition from
I‘ teacher training institutiols to liberal arts colleges  flexibility in
construction was necessary. The Council believes that the Jetiod of
rapxd growth requining eatensive vapital improvements is riearing an
end. Therefore, the time has come to place’ future buxldmg
requirements on a realistic projection basis,

The above recummendation needs to be cqnsxdemd in hght of
the fact that space is planned on the basis of guidelines that have
built in flexibility. For example, <lasstooms ‘are planned on the basis
of weekly use for 30 hours out of 45 hours available from 8 A.M. to

. 5 P.M., Monday through Friday, with*two thirds of the seats filled

~ when in use. Similatlys jnstructional laboratories are ‘planned on the
basis of 20 hours use out of 45 hours available Monday through
Fnday from & AM. to 5 P.M. with 80% station occupancy. The

" planning gwidelines, therefore, provide sufficient flcxnbnhty wnthout .
ddding additional enroliment contingencies.

Also, it is apparent ‘from the “enroliment trends of the Tast five
years that most of the enrollmcnt growth is in part time students as
compared to full -time studenls For example, indthe State Colleges

7 99% of the enrollment grOwth last year was in part time smdep,ts It
is apparent that 'use of the present FTDE/FTE/ ratio will resylt-in
provxdmg soine flexibility  in s space because it is likely that

» ~FTDE/FTE ratio will be decyeasing llue to the in.reasipg proportion .
«  of part~time enrollments. ° . ey
. BALTIMORE METROPOLITAN AREA STUDY

. The followmg recommendatxons (14 through 27) are the re-
sult of recommendations contained in a Committee Report on
Higher Edueation in the Baltimure-Metropolitan Region. The Re-
. port and its recommendations were adepted by thelCouncil De-
cember 1974. Althuugh these recommendations apply only to the
public institutives in the Baltxmore-\‘letropohtan region (Univer-
sities: DUniversity of Maryl:md —Baltimore County and the Uni-
i versity of Baltimore, State Colleges. Coppin, Morgah and Towson;
) s Commumty Colleges. Catonsville, Commumt) College of Balti-

I- ‘ - RE(,OMMENDATIONS of THE - . = !
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more, Dundalk and Essex), Recommendations 14 15, 16 and 94 ‘ z
may have application statewide. Such a Jetermination of a broader. 1
application of these four recommendat:ons should be made by the

- Councll. - - o

%rhe Recommendatlons whnc% propose umversnty status for
Morgan and increasing other-race-grants at Morgan and Coppin

resulted from recommendations_which were proposed m the report
of the Task Force to Propose Ways to Enharice the Role and Imagé
of Predommantly Black Public Collegés in Maryland chaired by
Mrs. Thelma Cox, which was earlier received by the Council. With
. regard to, Morgan" s_university status, the Cox Task Force recom:
- _ mended that, “The Maryland Council for Higher ‘Education Sup-
port ’Leglslatkon and Program Development to Change The Status
of Morgan to a DoctoraL Grant‘mg Urban University.” The com-
plete report of both the ‘Cox Task Force and the Committee to
Study Higher Rducation in the Baltimore-Metropolitan Region are
on file and avanlable from the Maryland Councu for ngher Edu-

catlon

[s}

O
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+ - Recommendgtion 14

" A. THE MARYLAND COUNCIL FOR HIGi{ER EDUCA-

B.

C.

@

r"u

c. ¢ -,

TION BE GIVEN THE ACCREDITATION FUNCTION
OF THE POSTSECONDARY INSTITUTIONS OF .

-

HIGHER EDUCATION. .

L

BEGINNING WITH THE 1875- 1976 ACADFMIC YEA‘R
THE COUNCIL BRING INTO THE STATE PERSONS
OF RECOGNIZED COMPETENCE IN .VARIOUS
FIELDS OF KNOWLEDGE IN ORDER TO ASSES
QUALITY OF THE OFFERINGS IN TBOSE FIEL!
OF KNOWLEDGE AT THE PUBLIC INSTITUTIONS
OF HIGHER EDUCATION. A REASSESSMENT OF
THE VARIQUS FIELDS OF XKNOWLEDGE SHOULD
BE COMPLETED ON A FOUR YEAR CYCLE

THE MARYLAND COUNCIL FOR 'HIGHER EDUCA-
“TION DEVELOP AND CONDUCT, ON: AN ANNUAL
BASIS, A FOLLOW-UP STUDY OF THE GRADUATES _
. OF THE'PUBLIC INSTITUTIONS OF HIGHER EDU.
. CATION IN THE STATE
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Recommendation 15

ALL PUBLIC INSTITUTIONS OF HIGHER EDUCA’
.,TION IN THE BALTIMORE-MLTROPOLITAN RE-
GION BE REQUIRED TO SUBMIT TO THE MARY-

!

LAND COUNCIL FOR HIGHER EDUCATION -

THROUGH THEIR BOARD, A CLEAR STATEMENT
OF THE MISSION OF THE INSTITUTION.

Recommendqﬁon 16

EACH PUBLIC INSTITUTION OF HIGHER EDUCA—
TION IN THE BALTINIORE-METROPDLITAN. RE-
GION SHOULD SUBMIT TO THE MARYLAND COUN-
CIL FOR HIGHER EDUCATION THROUGH THE
BOARD, A PRIOR‘ITIZED LISTING OF THE CUR-
REN’I’ AND FUTURE’ ACTIVITIES OF THE INS’I’I—
TUTION. ,

Recommendation 17 - - ' _ :
_.THE COUNCIL NOT RECOMMEND APPROVAL OF
DUPLICATIVE ACADEMIC PROGRAMS AMONG
,THE PUBLIC INSTITUTIONS OF HIGHER EDUCA-
TION IN THE REGION' WITHQUT COMPELLING
EVIDENCE FOR THF NL"‘D FOR SUCH DUPLICA-
TION. .

i

-

Recommendatwn 18

FULL-TIME ENROLLMENT CEILWGS BE IMPOSED
ON THE FOUR YEAR PUBLIC INSTITUTIONS IN
.THE REGION. .

Recomme;;dation 19 .,

A. MORGAN.STATE COLLEGE BE DEVELOPED INTO
A STATE UNIVERSITY.

5. ACADEMIC CURRICULA OFFERED. BY MORGAN
STATE SH.ULD REFLECT A MOST INTENSE_CON-
CERN FOR UNDERSTANDING . AND SOLVING
URBAN PROBLEMS. -

MORGAN STATE COLLEGE BE PERMITTED TO DE—’
VELOP A SINGLE DOCTORAL PROGRAM IN URBAN
) STUDIES ; .

&
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Recommendatwn 20

. - i

- THE STATE PROVIDE ACCESS FOR QdALIFlED
. STUDENTS OF ALL RACES TO DOCTORAL DEGREE
. PROGRAMSeAVAILABLE IN THE STATE.

A. THAT THE UNIVERSITY.OF MARYLAND
STRENGTHEN ITS $#PECIFIC PLANS WHICH, WILL

. ", ENSURE THE INCREASED PRESENCE OF BLACK
- STUDENTS IN DOCTORAL PROGRAMS

B. THAT THE STATE PROVIDE. OTHEIf' RACE MONIES
TO THE UNIVERSITY FOR THE PURPOSE OF AT- .
TRACTING QUALIFIED BLACK STUDENTS TO
COLLLGE PARK FOR DOCTORAL TRAINING.

C. WHILE THE COMMITTEE HAS ‘NOT MADE A DE-
TAILED STUDY OF THE EROGRAMS AT JOHNS
HOPKINS, THE DEVELOPMENT OF A SIMILAR

{ AFFIRMATIVE ACTION, PLAN BY THE JOHNS
HOPKINS UNIVERSITY BE ENCOURAGED FOR
SUBMISSION TO THE COUNCIL FOR REVIEW AND
THAT IF FOUND ACCEPTABLE, A STIPEND SYS-
. TEM BE DEVELOPED BY THE STATE TO EASE
- THE TUITION BURDEN PLACED ON.A STUDENT
* ATTENDING JOHNS HOPKINS FOR “DOCTORAL
PROGRAMS.

-

4
’

. Recommendation 21° ' y ‘M‘ B .
A. ACCESS BE PROVIDED TO DESIGNATED UNIQUE
PROGRAMS IN COMMUNITY COLLEGES IN THE
'REGION BY CHARGING “IN COUNTY" TUITION TO
_'ALL STUDENTS IN THE REGION. .

B. THE COMMITTEE DOES FEEL 'THE QUESTION OF
REGIONALIZING THE COMMUNITY COLLEGES IN
. THE REGION NEEDS TO BE EXPLORED IN GREAT-
: ER DEPTH AND URGES THAT THE ROSENBERG
. COMMISSION EXAMINE THE MERITS OF THE
REGIONAL STRUCTUR«E FOR COMMUNITY COL- .
LEGES WHICH SERVE POPULATION CENTERS
RATHER THAN POLITICAL SUBDIVISIONS.

c - 121
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Recommendatwn 22

. A COMMON CATALOG BE DEVELOPED BY THE
COUNCIL FCR ALL THE PUBLIC INSTITUTIONS OF
HIGHER EDUCATION, IN THE REGION AND BE

y
Recommendatwn 28 . s

¥

. STUDENTS BE PERMITTED TO TAKE UNDER-

_ GRADUATE COURSES WHICH RELATE TO THEIR

47 PROGRAM AT ANY PUBLIC INSTITUTION OF

HIGHER EDUCATION IN THE REGION WHERE
SPACE IS AVAILABLE.

. AY
Recommendation 24 .

1. THE BOARD OF EACH OF THE PUBLIC COLLEGES
IN MARYLAND EXAMINE WAYS IN WHICH THE
COLLEGES CAN PROVIDE FRESHMEN ORIENTA-
TION PROGRAMS WHICH INCLUDE. COMPONENTS
ON CHOOSING A COLLEGE. MAJOR AND 'DEVEL-
OPING LONG _RANGB. VOCATIONAL PLANS. - .

PARTMENT OF EDUCATION RECOMMENDING
THAT A COURSE FOR SECONDARY STUDENTS BE
DESIGNED WHICH _ASSISTS IN THE STUDENT'S
DEVELOPMENT OF DOSTSECON DARY EDUCATION
PLANS FOR WORK OR COLLEGE, AND THAT ALL
SECONDARY STUDENTS BE REQUIRED TO TAKE
IT.

2
.

Recommendation 25 4 ) . -

OTHER-RACE GRANT MONIES AT MORGAN STATE
AND COPPIN STATE BE INCREASED BY 10%.

Recommendatton 26

THE EOARD OF TRUSTEES OF STATE COLLEGES
LIFT FROM MORGAN ITS 156% LIMIT ON OUT-OF-
STATE STUDENTS TO THE EXTENT THAT QUALI-
FIED STUDENTS FROM MARYLAND ARE NOT EX-
CLUDED FROM ADMISSION.

1-22

-
(Y

R 30 ;

DISSEMINATED TO STUDENTS AND THE PUBLIC. .

2. THE MARYLAND COUNCIL FOR HIGHER EDUCA- .
TION FORWARD: A LETTER TO THE. STATE DE- -

I3




Recommendatwn 27

|
A. THE GOVERNOR’S STUDY COMMISSION ON STRUC- ‘
TURE AND GOVERNANCE OF EDUCATION FOR l
MARYLAND SHOULD CONSIDER THE NEED FOR A
GOVERNING BOARD OF TRUSTEES DEVOTING TS ‘
ATTENTION TO A SINGLE INSTITUTION WITH
RESPECT TO INSTITUTIONAL OBJECTIVES, ROLE,
MISSION, SCOPE, QUALITY AND PRIORITIES
AND,

B. A STRONG CENTRAL COORDINATI“JG ATITHORITYg
WITH POWERS TO SET ENROLLMENT CEILINGS,
APPROVE. PROGRAMS, ELIMINATE PROGRAMS,
AVOID UNNECESSARY DUPLICATION AMONG IN-
STITUTIONS, ASSESS QUALITY PERFORMANCE,
APPROVE LONG AND SHORT RANGE PLANS FOR
PHYSICAL AND FISCAL RESOURCES, AND ESTAB-,
LISH CVERALL PRIORITIES FOR PUBLIC HIGHER
! EDUCATION 1IN THE STATE.

+




" CHAPTER'1I
TEN YEAR HIGHER EDUCATION GROWTH DATA

The Maryland Council for Higher Education has published an
Annual Report every year since 1964 - the first year of the Council’s
existence. The tenth anniversary of the Council seems an appropriate
time to look back from the time of the Council’s creation to the
present time and discuss what has happened to higher education in
Maryland in terms of student growth, budget growth, facility growth
and growth in other areas. Much of the data which forms the basis of
this Chapter are the results of the development of data collection
systems developed by the Council during its existence. Therefore,
not all of the issues addressed in the Chapter are discussed on the
 basis of ten years of data, but rather on the basis of the period of

time that the data exist. Each period of time covered is noted with
the data. - . i .

Enrol lments
’ Total enrollménts in Maryland Colleges and Universities have

increased 122% between 1964 and 1974 - from 84,235 to 186,670.
The University of Maryland increased from 32,667 to 56,248 (72%);_

the State Colleges increased from 11,108 to 32,504 (193%), the
Community Colleges increased from 11,043 to 64,679 (486%),
Private Colleges increased only from 29,417 to 33,239.(13%).
Detailed components of the enrollment which exist for the last
five years (since 1969) show that undergraduate part-time enroll-
ments in Maryland have increased 74% (37,923 to 66,156) while
full-time enrollments have increased by only 24% (75,554 to
"93,886). Women undergraduates enrolled have increased 70%
{45,948 to 78,155) while undergraduate men have increased 21%
(67,529 to 81,887). In 1969, women made up 40% of the
undergraduate enrollment, today, women make up 49% of the
undergraduate enrollment. In 1969, 33% of the undergraduate
enrollment was part-time, today, 417% of that enrollment s part-time.
In ‘graduate, enrollment in 1969, 40% of the enrollment was
part-time, today, 63% of the graduate enrollment is part-time.
Women made up 35% of the graduate enrollment in 1969, today,
_ 43% of the graduate enroliment are women.
In summary, several trends in enrollment are evident:
1. Total enrolimegnt, growth has averaged about 10% per year

»
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s - for the)last ten yedrs. ¢
The greatest -growth in student enroliments in recent years
&as been in part-time students. <
he growth rate of women in higher educatlon 'has been
_n\ore than twice that of nfen in recent years Women
undergraduates are now enrolled#in approxunately equal
numbers to men.
4. The growth of higher education in Maryland has been
almost completely in the {ubhc sector as opposed to the
» pnvate sector. ’
5. The Community Colleges have expenenced great growth
and currently enrolled almost' half of all undergraduates
enrolled in publjc institutions. .

t9

-
»

{ High School Seniors . _ o]
. :

Each spring the Maryland State Department of Education in
cooperation with the Council surveys the post high school plans of
seniors in the Maryland public schools. An analysis of these data
from‘ 1971-74 show many interesting changes on the part of high
school seniors regarding what they plan to do with respect'to_college

B o

,_.mattexldance__'fhe_ﬁgutes_show_long_range_mteni_omthe Jpart of the
seniars, not merely whether they are planning to go to college the
fall following graduation. The changes, therefore, probably reflect
attitude changes of high school seniors regarding college,

The graduating male high school senior this year is much less
likely to be planning college than he was in 1971. Likewise, the
graduating black high school senior this year is much less likely to be
planning college than he or she was in 1971. On the other hand,
women are about as likely to be planning college now as they were in
- 1971. Seniors in the Baltimore Region, Western Maryland, and the
Eastern Shore are much less likely to be planning college today than
they were in 1971 - \

It is interesting to note {hatestudents are planning college out of
State at .about_the same rate today as they were in 1971, Black
students even higher. However, the seniors are much less likely to be
planning to attend a eollege in Maryland ’today than they were in
1971. Men and Black seniors particularly are much less likely to be
planning to attend college in Maryland today than they were four
years ago, as also are seniors from Western Maryland and the Eastern
Share. ' ?

2
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The region"il differences in these data are quite striking; for_

example, this year 38% of the seniors in Southern Maryland and 40%

of the seniors on the, Eastern Shore are planning college as compared
to 71% of. the seniors,in the District of Columbia Metropolitari Area.
Also, note that the D.C. Metropolitan area seniors are planning

“college out of state at more than twice the rate of most of the other
regions. oL .

The data also show that while the black senior is about as llkely
to be planning to attend a Maryland College as anyone else,*he or she
is much less likely to be planning to attend a college out of state.
Also, the rate of b]ac.fg sentors planning to attend college has drt;bped

twice as much over the four years as the rate of white seniors. ‘I‘hls

change in attitude toward college on the part of black seniors is
particularly disturbing because of the increased efforts to mvolve

" munority students in higher education, and is an indication that such

efforts should be reviewed. N

. Degrees by Field -

Assqciate degree production in Maryland in the last five years

(1969-74) has increased by 174%. The rate of increase in
technological and occupational areas has been twice that of arts and
science-areas-indicating-that the role and_function of the Community
Colleges has shifted. Five years ago about 70% of the graduates were
preparing for transfer to four year colleges with arts and science

degrees, today, 56% of the graduates are prepared for transfer with |

arts and science degrees. The two year occupational programs are the
unique function of the Community Colleges, and the data show that
the colleges are beginning to produce significant numbers of persons

in occupational fields with associate degrees.

Bachelors degrees have increased by one third iff the Iast five
years. Degrees in engineering, mathematics, physical sciences, and

~foreign languages have actually decreased - some by as much as 20%.

Degrees in the health professions have increased over 100%. It is
interesting to note that in splte of the well publicized teacher
surplus, bachelor degrees in education have increased by 42%.
Education continues to be the largest field of bachelor degree
production with 20% of the total degrees granted.

In Master’s degrees, the field of education accounts for 42% of
the total degrees granted. More than'f‘ve times as many Master’s
degrees are granted in Education as in any other field. JOverall,‘

23 ,
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" Master’s degree produl'tion increased by 747% in the five year period.

The largest increases in the five year perlod were in psychology,
education, and business and.commerce.

Doctors degree production increased 16% in the last.five years.

The largest increases were in the fields of health professions, social
sciences, and. education. The fields~ of biological sciences and

* engineering showed significant decreases i in Doctoral degree produc-
" tion in the period. 5

First professional degree productlon in the last five years has
increased by 24%. Dentistry and law have increased more rapidly
than medicine. y e -
Budgets

When the general funds increases in the 10 year period provided

" to each segment are examined against the budggged F.T.E.

enrollment increases, both the University and the ommunity

Colleges have realized greater increases in general funds (even when
adjusted for mf]atlon) than they have realized increases in budgeted
F.T.E. enrollment Therefore, therd is a positive gain in-State funding
per F.T.E. “student rn t(Unlvemty and the Community College.
The State Colleges, ‘on the other hand, show a greater increase in
budgeted F.T E. enrollment_than they do in general funds (adjusted
for inflation). Thus, the State funding provided the State Colleges
per F.T.E. student over the last ten years is negative.as contrasted to
the other two segments. The Community Colleges have increased in
State funds by more than twice the increase in enrollments, the
University about 1/3 more in State funds than enrollment, and the
State Colleges are getting about 1/6 less in State funds than they
have inCreased in enrollment. It should be pointed out that the
elimination of the tuition waiver for teacher education program at

the State Colleges has been responsible for part of the decline in

State support.

The Recommendation Chapter of this Annual Report raises the
question of the dlspanty of funding Community Colleges based ana
formula which takes a subtantial share of the higher education
dollar before the other segments are funded. The data presented here
indicate that, relatively, the State Colleges have not been provided a
fair share of the available State funds consistent with their increased
enroliments. The State funding policy for public higher education
needs critical re-examination.
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"The ten year budget data show that the State has annually
appropriated to higher edu«.atron about 12% of the total general\
funds appropnatcd for all purposes. This compares o a national
average for State appropriations to hlgher education of approxi-
mately 14% of the total. Although there are problems in trying to
_ tmake comparisons of State expendrtures for higher education, it is
fair to state that Maryland ranks below ghe average in almost any
measure considered. The significance is not in the absolute standing
of the State on any partrcular measure, but'in the fact that" Maryland
could do more in funding higher education when Lompared to most
other states.

It is extraordinary to contemplate that the size of the State
educational “pie’” has not increased in_the ten year perlod but rather
has bgen a redistribution .of a relatively constant 12% of the total
general funds. During the period the State Colleges changed roles

from feacher institutions to liberal.arts colleges, the University .

created two new branches and a research center at Horn -Point, the
State began giving aid to private institutions, and the Communrty
Collgges” increased from a segment of 8,000 F.T.E. students, fo one
_ with more than 40,000 F.T.E. students. The srgnrf cance of prrorrty

setting is implicit in the constancy of the ¢ pie” over time. The old
adage of slicing the same pie mare ways has proven true. =

Faculty Salaries

The Council conducted a faculty salary study in 1966 which
disclosed the fact that faculty salaries in the public four year colleges
and universities were below the average of faculty salaries in
comparable institutions ‘nationally. Today, the data show that the
faculty salaries in public four year colleges and universities are
slightly above the average of” faculty, salaries in comparable
_institutions. Eacnlty salaries in the Community Colleges which were
slightly above the average of comparable institutions in 1966 are now
at’ the 75th percentile of comparable institutions. Community
Colleges with substantial increases in State funding and strong local
support in the period have reached the goal for faculty salaries, while
the University and the State Colleges have made very little progress
toward _the goal. Faculty salaries between 1966-67 and 1974-75
when adjusted for inflation show that while the{State Colleges have
made small real gains in faculty salaries, that the faculty in the
‘Unive‘rsity have actually lost ground in salaries in terms of inflation.
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; Them. points demonstrate agam the need for re-examination of the o
S State s fundmg polu.y with respect to higher education.
Smcfenr, Clzarges o

v

Full-time undergraduate students in State Colleges dre paying
about 3 times morx. to attend these colleges now than they were 10
years ago, this increase is in contrast to about the same u’mrges in-the

~ University, and less in the Community Colleges (all‘l figures are
adjusted for inflation). In the 10 year perlod the pri} ate colleges

o have mamt,uned about the-same charges. .

These data are consistent with the budget data wlnch weré
- discussed prewously That is, the State College .increase in State
= funds$ has not kept pace with the enrollment increase, and tuition

. and fees have had to be increased to” maintain operation. On the

other hand, State funds to Community Colleges have increased
substantially, and tlutlon and fees have nét had to mcrease in the

- same proportlon a5 in the Statc Colleges. Private colleges have not

_increased because they have had to maintain as competitive a
position as possible with fhc publi¢ institutions so as not to lose
enrollment (note only a | u]rollmmt increase in private colleges,
in the last 10 years). '

- . The resufts of a survey for the 13 Southern Region Education '
Board states for this fall (1974) indicates that among all the states
Maryland has the highest student charges in all categories except
Community Colleges. The Umversnty «.hargcs are $158 above the
median charges for Universities in the region, the State Colleges are
$180 above the median charges for State Colleges in the region, and
the (,ommumty College charges are $85 above the median charges
for Community Colléges in the region.

Data from the College Entrance Examination Board indicates

that about 507 of the high school seniors in Maryland participating

in their admnss:ons testing program cannot pay up to S1, 800 for the

wost of education (tuition, fees, supplies and living cost).from family

resources which is about the average cost of attending any public

four year college, 20% cannot pa) up to S600 for these charges. With

black students in the survey, 607 of the studénts’ families could not

pay up to S600 for the cost of education. It is clear that large

numbers of high' .school seniors need some form of financial

assistance to enter .a college in Maryland. 'I‘he increasing cost is
undoubtedly one factor in the decreasing probability of hlgh school

+
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seniors plannm5 wollege as previously noted. Fimancial assistance
reform as re»ommpndud in this Annual Report is ne\.eswry to assure
that available ﬁnam.ml assistance funds are equitably distributed to
needy Students. -

" Facilities_ o ) ’ .

The State.has recogniced its uoﬁimitmcpt to higher education
and has generally met this commitment, by appropriating funds
annually to increase the amounts and types of space and eqmpment
neuessary to meet both the ggowth in enrollment and the other
changes in higher cduuitlbn State. capital appropriations in’ the
public four year «.ollegcs over the last 10 yéars have ranged from
about $7,500 to $25 QOO per full-time equivalent student (F.T.E.)

incregse. Total capital funds |nwsted per full-time day equivalent

student (F.T.D.E.) in Community Colleges now range from $2,300
to $13;000 with an average $4,300.

Capital costs of facilitics have escalated at an annual rate varying
between 12-18% over the past five years. More recently the staff of

the Department of General Services has observed that the escalation |

ef capital costs has reached a new hlgh of about 20% per year
commencing in mid-1974. A portlon of this escglation can be
contributed to increase in labor costs ‘but there appear to be other
. influences which are driving the costs up at this high rate. Between
1970 and 1974, labor rates using an average of 30 skilled trades, rose
from about $6.80 per hour to $9.75 an hour, an overall mcrease of ’
42% or about 7- 8% per year. Escalation in. matenal costs partuularly
steel, and in overhead rates account for the balancée of the increase. It
therefore appears that” construction costs for capital taulmes for-
higher «.du;atnon are escalating at a rate faster than the gcneral
inflationary raté of 11.5% rccently 'mnounced by the U. S
Department of Commercc. «

Based upon analyses of annual budget data, and operatmg data,
plant opérating and maintenance costs of higher education fahhtles
have risen at an average rate of approximately 10% per year since

1970. The crisis in Tuel and energy coupled with the soaring costs in

that area have forced some institutions to budget for increases of
15-20 percent for FY 1976. In terms of cost pog student, this factor
alone_may add between S40-S50_per year which must be borne by
the student or the State. The future increases in costs may be even
ligher. The FPdgral ‘General Services Admiftistration has forecast an
.. \ 4
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accumulated increase in ¢nergy oosts of over 100% in the next five

" years.

~ The Comptroller of the Treasury has recently announced an
unusually high incgease in the bond interest rates. Whereas in the
past, the interest rates were approximately 57 or less, they have been
rising "steadily so that they are currently nearly 6%, an increase of

about 20%. This increase in cost of financing coupled with other cost

incrgases Licietofor discussed, portends a need to make a complete,
evaluatlon of facilities from a standpoint of types and amounts of
space needed and the most effective means of optimizing. utilization.

“This is partuularly‘ important to reduce the cost of higher education

t6 both the State and to the student. -

Thereﬁii}re other factors which are increasing the cost. of
education to the student. In 1971, the General Assembly requested
the Maryland Coungil for Higlier Education to conduct a study of
the financing and operating costs of auxiliary service c.nterpnses at
Maryland Public Colleges inasmuch as these so-alled self supporting
facilities were not paying for proportionate shares of fhe cost of
utilities, maintenance and other services. Subsequently, on the bas:s
of information developed in this study, the General Assembly
mandated that beginning in the fall of 1973, a ten year program be
adopted to eliminate the General Fund subsidy for utility and
maintendnce and similar costs asso»uted with sdf-suppol'ted activi-
ties. This program will be. moving “ifto its fourth 3 year, and in FY
1976, the self-supporting activities should be funding approximately
40% of these costs. This financial burden is already being felt by the
dormitory residents and will become heavier as the institutions
approach-the 100% aBsorptlon goal.

The segment governing boards have mureased the charges for
room by an average of $50:875 per year for the past two years. At
this rate, the room Jharges .on dormitories built with past favorable

dormitories built with lugher interest rates, possibfy over 6-7%, will

" bond interest rates- (5-5'4%) may reach $800 in t}e/rear future. New

have to realize as much as $1,000 per bed,'yeart¢ be self- supporting.
Some relief to students may be available by using a room. charge plan
which will .equitably distribute the lower costs of older dormltorles
and the higher costs of the newer donmtones however, as the
operating costs increase, there appears to be little alternative but to
increase room charges to the student.

»
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TABLE 2-1, "> -+ s
TOTAL HEARCOUNT ENROLLMENT BY §EGMENT
o . " 1964 1974 % Change ',
Community Colleges .. .o ......... 11043 |, 64679 ARET
StateColleges .. ... .ounnnnn. 1,108 | 32504 T193%
Universityof Magsyland . ... ... . 32,667 56248 2%
JTotat Public ..o . e . | .54818 153431 180%
" i . . 1 % ) , -
L Private L. | 229417 ,~~33%39., 13%
Towsl Publicand Private ..,........ 84235 186670 122%
3 ' 3 \\ '~
TABLE. z«z . .
UNDERGRADUATE ENROLLMENT BY SEX AND ATTENDANCE
STATUS, »
. (INCLUDES UNCLASSIFTED STVDENTS)
1969 K\ 1974 £ Change
FullTime Men .o, oo« oo oo 43963 49i97 129
PartTimeMen .. ......... ... 123566 32690 39%
TotalMen .......ooivvinn oonn 67529 81887 1. 21%,
FullTime Women . ..... ....... . 3159 44689 41%
Pat-TimeWomen ............... - 14357 33466 113
TotslWomen ........ .. ) 45948 78155 q0%

e M ) . N B = ~r
Total FullTaime ... = .......... } 75854 93886 | 24w
Total Part-Time ... ... 37923 | © 66156 Y74% -
Total Headcount . ... | 113477 160042 -4

TABLE 2-3
GRADUATE ENROLLMENT BY SEX AND A'msNDAME
. STATUS
. (INCLUDES 1st PROFESSIONAL STUDENTS),
: : 1960 A 1974 % Change
, FullTimeMen ....... .. . e 8602 “7113 -17%
P Pat-TimeMen ..ol . 4485 7948 77%
TotalMen.... . /o ...... . .. 13087 1506k 15%
FullTime Women ... ....... e 3567 3 | -nw
Part-Time Women ... ... ..... 3535 8444 139%
Total Women ... . . . .°_ 7102 11567 6%%
’ . -
TotalFullTaime .-.x... ... . . o] 02169 106236 T -16%
Total Part-Tume ..... ... e e . 8020 16392 104% ¢
Total Headeount ....... . ... co. 20089 | 26628 2%
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- TABLE 2-4 |
. o PERCENT OF SENIORS PLANNING TQ
. ATTEND COLLEGE . &
"o 1974 Difference
" All'Masyland Semiors ...x .y te. ... 63% 58% -5%
Black Seniors ..v....uu... S 59% 51% -8%
White Seniors .. v.vvvuevenninenns 64% | 60% 4%
Sl Men eineann 66% - 58% -8%
¥ Women ........vuunn. g enraaes 60% - 59% r —1%
~ - - i 7’
, WesternMarylind ....oovvn ..., ' . 56% * 47% ~9%
Baltimore Region ............. . 62% 55% -1%
D.C. Suburban .,..... e anan 12% 71% -1%
« |7 SouthernMaryland v...ocvnvvnnun. 41% 38% -3%
EasternShore . ... v.vviivunsns . 49% 40% ~9%
< * )
13 ‘
® TABLE-2-5 .
PERCENT OF SENIORS PLANNING TO
ATTEND MARYLAND COLLEGES
) 1971. 1974 Difference
All Maryland*Seniors . ..........., 48% 42% -6%
Black Senlogs ......... e 52% 41% -9%
White Seniors ..........0vinlan 48 - 43% ~5%
Men ....... s S 51% 42% 9%
J  Women....... e S 46% 44% -2%
Western Matyland . ... ........u.ss 4577 35% ~10%
Baltimore Pegion .. ......... .. - 2% | 447 ~8%
D,C.Subutban .....oeueiiia. . 497 41% -2%
Southern Maryland ........... v 0% 28% -2%
. x;a's:cm SHOTE waveeveninnevnneenn 36% 27% -9
* Y
s *
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. TABLE /26 . \
- " PERCENT OR SENIORS PLANNING 0 |
C ATTEND- OUT-OF-STATE CCLLEGES - . i
. , g, | 191 | Difterence .
i Marbland Sentors s 63% 58% -5% B
T Bk Seniors Ll tieiiiiiaeens 39% “S1% -8%
White Sendors . ... ... ieaen 64% 60% —4%
Mem oooin vicenn, e 66% 58% -8
‘Women .Loae e S 60% 59% -1%
* P - >
" Westerh Maryland . ......... L. 56% 47% -9% .
Baltimors Regiont .....s .. .0.... 62% 55% . -5\ o
DO Subuiban . ...l 2% 71% ~l% .
Southem Maryland ... ... .. e 41% 8% -3% -
Fastern SHOIE ., 0.0y o oannn . d9% 40% ~9%
Lot TABLE 27 .
S ‘ASSOCIATE DEGREES b
i ° MARYLAND PUBI.!C AND PRIVATE COLI.EGES
) 1969 1974 < Chapge -3
Artsand Sciences .. ... ... ... 1664 3868 132% 5
Technological and Occupanonal ..... 179 2822 262% ~
Total ..o oo ol 2443 6690 1 174% )
~ ’ ) ; ™
' TABLE 2-8
BACHELOR'S DEGREES -
MARYLAND PUBLIC AND PRIVATE COLLEGES
1969 . 1974 * | % Change
Agﬂwi&mc ................... - 91 188 107%
Brological Sciences . ..., ... ... . 564 832 48% .
Businessand Commerce ... ....... 1688 §880 11%
Education . . ... e v e 2228 3155 2%
Engineerding . ... .o viie e, 601 479 -20%
Jletters .. Lo © 863 865 0%
Fincand Applied Arts ... ....... . 403 696 73%
For. Languages &'Lit. ... ..., Taean. © 318 257 (;? -19%
Health Professions ......... ..... 408 871 b13%
MathSciences .......... ... 424 382 ~10%
Physical Sciences ... . e 307 246 -20%
Psychology - ..c.... ...n.n. RN 460 875 90% "
Social Sciences ... ... ..., ces 203s 2145 33%
AllOther .. . ... .. ... e 1688 2611 °55%
Total ..o ot o 12078 16043 33% -
1 . . 211 :
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MASTER'S DEGREES . ,
MARYLAND PUBLIC AND PRIVATE COLLEGES ’
1969 1974. 1 % Changs
Agriculture ... ..., Chaverenanen 17 30 | 76%
Biological Scierices ........... PR 55 71 29% :
Businessand Commerce ........... 128 266 108%
Education R R R LR RR PP 847 1815 114%
..] Engineering.....o.eevniiiinnnn. 121 162 | = 40%
CLlettess ..., e xreves cemeenos 124 149 20%
" Finsand Applied Arts ..... Ceeenes 74 98 32%
» | Forlangusges&Lit.............. 63 | 34 -46%
. Health Professions ...............} 196 353 80%
Home Economics ........ P 20 25 25%
Library Science . ....... Ceveeras . 129 163 31% s
t MathScienées’. .......... cpeenee 98 1 57 -42% G
" Physical Sciences . ......veven... N 63 93 48% -
Psychology . .vvvivniivvrinnaonns 18 97 439% - -~
i Social Seiences ... civenneeeceeen 378 342 -8%
Broad Gen, Curriculums & Mtsc ...... 166 583 251% N .
Total....o..u... Cereeeeneen . 2497 4351 ° 74%
P -
2 ¥ N -
L3

" TABLE 2-10
DCCTORAL DEGREES

. .MARYLAND PUBLIC AND PRIVATE COLLEGES ' '
. d i
) 1969 1974 % Change t.

ARriculture « invenniieeciianiaes 19 16 -16% ‘
Biological Sciences . ........0.ue. 74 | 47 -36%
Business and Commerce .. ........ . 4 3 -25%
Education ...... S usensiennnun 69 l 13 64%
Engineoring ...... venne 67 © 46 -31%. S !
Letters ...... URPTRTRE e - .
Fineand Applied Ants ...... R

~For Languagesand Lit. ...........

Health Professions

ooooooooooooooo

Math Sciences .. .[..... heeirrevaas
Physical Sciences | .o vvvvennrnns.n
PsychologY ..evufovsacanernnernen
SochalScientes .. .. cv.en s el
General Curriculums'& Misc .
TOt?l .......... %k exaaeame s
i 2-12
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- 4 d




"—ff‘ . i
3 & ”’Jl
- . |
|
TABLE 2-11 . |
13t PROFESSIONAL ‘DEGREES IN DENTISTRY, ; |
MEDICINE AND LAW ;
T ALL PUBLIC AND PRIVATE COLLEGES N |
. - 1969 1974 % Change | i
Dentistty ....... s Y 126 '38% : )
' Medicine coovnvnnnns krnees s 211 239 13%
Law ....... e laserfannvenonean 420 531 26%
Tl et e leeeeneneenrensnnenens 722 | 896 ° 24%
L4 »
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. TABLE 2-13
WEIGHTED AVERAGE OF TUITION AND REQUIRED FEES

FOR MARYLAND, COLLEGES AND UNIVERSITIES,

BY SEGMENT, 1963 AND 1973,

@

Tuitb.n and Fees Tuition and Fees  Percent
Weighted, 1963 \I‘leighted, 1973 Change 1963-73 =
(Unadiusted) ) (Adjusted)® |
Community . . o N :
+ "College ..... $240 $327 -23% | .
. ’ |
" State. . . . i%
College ..... 112 580 191% .
University . ... 34 /1 689 13% . | ! ) .‘
Private 4 o ’ ~~
Colleges.. ... 978 ~ .+ 1810 % | ] .
* Adjusted in 1964-65 dollars. 7 ‘ ]
SOURCE: MCHE Reports on File \ _
- - \ - -
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TABLE 2-15
CAPITAL APPROPRIATIONS
FOR STATE FOUR YEAR COLLEGES AND UNIVERSITIES .1963-73,
WITH APPROPRIATIONS PER FULL-TIME EQUIVALENT
STUDENT INCREASE 1963-13

"W

Ca‘pittl Appropriations[Full-’l“une_—Equivalent Capital Appropriations
19631573 Student Enroliment Per FIE
Increase 1963-1973°| ‘Student Increase
UMCP....onneene $ 65,744,500 8,799 $ 7471
UMAB .......... 57,961,100’ 231 25,080
UMBC .......... 37,134,100 4,854 v 7,652
UMES'., . .conenn 7,307,800 406 17999
Sub-Total ....... .. $168,157,500 16,370 $10,272
. BOWIE .......... $ 23,135,360 1,839 $12,580
COPPIN .......... _ 16,273,800 1,768 9,204
FROSTBURG .... 20,811875 1,184 17577
MORGAN ....,.. 17,007,120 1,737 . 9,847
/ ST. MARY'S ..... 6,665,900 79 8,363
SALISBURY ,.... 13,548,500 1,623 8,256
7 TOWSON -........| _ $2,252,400 6,602 1914
SubTotal ......... Sl49,§94,95§ 15,550 § 9,627
5 GRANDTOTAL ....|  $317,852,455 310920 $9958
* Does not include State appropriations of $22,345,600 for University Hospital ' ;
: !
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St © STAHISTICS

EnroIImems -

The_ total number of full-time and part-time students in
Maryland Institutions of Hngher Education reached 186,670 in the
fall of 1974, an increase of 5.5% over 1973's total of 176,865. -Of _
these, 104,132 or 55.8% were full- tnme students and 82,548 were v
part-tlme students. - . '

A total of 64,679 students or 34.6% of the State total attended
, public commpmty colleges, 17.4% of the students attended State
'\\ Colleges; 30.1% of the students attended various branches of the

.. University of Maryland and private colleges end universities. served
N\ l7 8% of the students ' .

'I'able 3-1 indicates that the full-time equv}alent enrojlment in all
colle&s in Maryland increased 5.0% from 1973 o 1974 The increase
in publlQ\mstntutnons was 4.8%.

»

Tuition and Fees in Maryland Public Colleges and Uni versi.ties .
~ Table 3.2 si\lows that total tuition in Maryland Public Colleges

ranges from 4 high of $701 at Morgan State College to a low of $320.

at Allegany Corlnmunity”Collegé. \ :

‘ Appropnatlons for ngher Educatlon
The appropnatlons for publu. edueatlon for fiscal year 1975 are
shown in Table 3-3' The increase for hlgher education from_ State
General Funds for fiscal 1975 over 1974 was $12.5 million or 7. 2%.
" This increase includes the one million dollar dpproprmtlon for the
University of Baltimore for one-half of the fi scal year.

_Degrees Conferred
The Counsil requires the colleges and un{versmes of the State to
submit information which covers the full range of the institution’s
activities. The certificates and degrees awarded annually by the

"

A '-
3‘ l N -

S ‘l (, PO
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olleges and univensities, constitute an important frame of referencge
for an evaluation of the institutions academic efficiency in meetin
the social and economic needs of the State within the scope of the
financial fesources which they are allocated. Consequently, data Qn ’
certificate and degree production are provided the institutions and
interested State officials, but under no circumstances is such data to
be accepted as the sole criteria for determining the value of the
contributions and services whuh the institutions render to the
citizens of the State.

w

.

Tables 3.4 through 3-13 give detailed mformatlon on degrees
and eertlﬁeates awarded in Maryland institutions of higher education
between July 1, 1973 and Jtine 30, 19’14 M R
Proprietary Institutions ‘

% e ’
Tables 3-14 through 3-19 provide information on proprietary
post-secondary eduﬁation in Maryland by program area for geo-
graphic origin and race of students, job placement, faculty, and

P L4

awards ' ) -

Additional detailed data is available upon reqdest from the’

Other,,Hig‘her Education Data , o ‘ '
Council in its publication Higher Education Data Book | 973-7%. 1
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TABLE 3-2 . ‘<
RANK ORDER CGF FULL-TIME UNDERGRADUATE
RESIDENT TUITION AND REQUIRED FEES FOR
MARYLAND PUBLIC INSTITUTIONS, 1974-1975
- § Tuition And
Institution : . Required Fyes
1. Morgan State College ..... N s e e nrnan . $701.00
- 2. Univecsity of Maryland «College Park ... ... 698.00
~ 3. University of Maryland - Ballimore Co. ...... 698.00.
4, University of Maryland - Baltimoré City ...... - 650.00
S.Frostburg State Collegle . .onnevenivnnnnns 64600
+ 6. Towson State College . ... kneeeawareanre 595.00°
7. Bowis State Foﬂcge ...... Ceersrensianaes 620.00
,.8,53tsbury State College ... .tvvvvnnnnnnnns 560.00
9. Montgomery College ........ Lwvganssncan 550.00
10. Coppin State College .......... g \\ e 556,00 . *
11,8t Marys College of Maryland . ...... .. . 46000
12. Aane Atundel Community College ... .. ...... ' 442,00
13. Prince George's ComrPunity College ......... 430200
14 Chesapeake Collegt ..... asaerreacrranus -*414.00
15. Hatford Community College ........ ey A10.00
16.Charles County Contmunity College . . ......~. . ~400.00
17. Catonsville Community College ............ 350.00
18. Essex Community Colfege ................ 350.00 -
19. Garrett Communtty Colege . vvneervarrnrn. A -Bsuuu
20. Hagerstown Community College ........... ’ §50.00
21. Howard Community College ........... N 50.00
22, Cecil Community College ... .o.vcvunnnnnnn - 349.00
23. Univensity of Maryland - Eastem Shor$ ...... 345.00
24_Community Collegé of Baltimore ... ... L ... 340.00
25, Frederick Community Colige .. "7 ... ... 340.00
26. Dundalk Community College . .. .. . aeeeenas 334.00
27. Allegari¥ Community College . ... .......nu. ¢ 32600

SOURCE: MCHE Reports On File As Reported By The Institution
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TABLE 3~4

NUMBER OF CERTIFICATES CONFERRED IN MARYLAND

»

IN TIONS OF HIGHER EDUCATION
BETWEENLHILY 1, 1973 AND JUNE 30, 1974

§

Institution ' 1 Men ‘Women | Total
Allegany Commupity College .. ... .. .. 4 15 19
Anne Arundel Community College .. ... 6 10 16
Catonsville Community College ....... ... 5 2 7
Charles County Community-College .. ... ... 4 6 10
ChesapeakeCoflege «................... 3 - .6
Community College of Baltimore .. ... ... .. 3 0, 8 3 S I
Dyndatk Community Coﬂcgc - 29 2 31
Essex Community College ... ... .3 .. e - 7 71, -
Frederick Community College . ........... 5 3 8
Hagerstown JuniorCollege ... ... ...... . - 5 5
Harford Community College . ............ 12 s, n !
Haward Community College . .... . ..... 2 36 38
Montgomery College - Rockwillg, . ..... ... 23 32 55
Montgomary College - Takoma Patk . ... .. .. - 20 20
Prnce George's Community College . ... .. - 2t 2

TOTAL COMMUNIEY COLLEGE ... .... 99 153 252

Umvcmty of Maryland - Balto City........
College Patk . ................ovl,
TOTAL UNIVERSITY.OF MARYLAND ..
TOTALPUBLIC ..... ... .. ..o ....

B&ltynorc HebrewCollege .......... ....
Johns Hopkins University . ...............
Ner Israel Rabbinical College .............
Peabody Conservatory of Music ...........
University of Balimore . ................
TOTAL P&IVATE 4 YEAR COLLEGE ..
TOTALPRIVATE ............. .. N
TOTAL PUBLICAND PRIVATE ..... ...

SOURCE: HEGIS IX ~
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) TABLE 3~-5
NUMBER OF ASSOCIATE DEGREES, CONFERRED IN MARYLAND
INSTITUTIONS OF Hle!ER EDUCATION

BETWEEN JULY 1, 1973 AND JUNE 30, 1974- ‘ o b
' ~ . 1
lnsﬁtutioh\ | Men Women | Total
. &flegany Community College ............ ST s 107 188
& . Anne Arundel Community College . ........ 222 160 382 .
Catonsville Community College ........... 375 350 725 '
¥ Tecil Community College .. .vvveennnn. ., 26 16 42
Charles County Community College . ....... 58 44 102
Chesapeake College .. .. ..covvunennnnnn.. 42 - - 41 83
Community College of Baltimare .......... 442 384 826
Dundalk Community College ............. 34 22 56 .
Essex Community College ............... 375 304 6719
Frederick Community College ............ 65 |. . 63 |- 128
Garrett Community College .............. 17 14. 1+ 31
Hagerstawn Junior College oo .......vv ., 139 107’} 246
Harford Commumly College ...... PN 124 149 273
Howard Community College ............. 28 55 83 .
Montgomery College - Rockville . ... .. S 366 270 636 ’ .
Monigomery College - Takoma Park ........ 70 181 251
Prince George’s Community College........ 347 458 805 .
TOTAL COMMUNITY COLLEGE ....... 2811 2725 | 5536
s | University of Maryland - .
University College .....c.ouveinnenns 732 136 868
TOTAL UNIVERSITY OF’\MRYLAND 232 136 868
TOTALPUBLIC .....coiviivieiinnn.. 3543 2861 | 6404
Columbia Union College . .....c..oveene.. 3 12 15
Johns Hopkins University ................ 25 1 26
University of Baltimore ................. - 1 r 1
TOTAL PRIVATE 4 YEAR COLLEGE ... 28 14 42"
Bay College of Maryland ,.......outss . 36 37 P 73
Hagerstown Business College ............. 2 ny mnm
e Villa Julie College . ....... S - 98 98 . .
/TOTAL PRIVATE2 YEAR ............ 38 1 206 -244 ’
TOTALPRIVATE .............0..... 66 220 | 206 :
TOTAL PUBLIC AND PRIVATE ........ | 3609 ,| 3081 6690

SGURCE: HEGIS (X
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. : TABLE 3<6 |
NUMBER OF BACHELOR'S DEGREES CONFERRED IN MARYLAND |
INSTITUTIONS OF HIGHER EDUCATION |
g : . BETWEEN JULY 1, 1973 AND JUNE 3C, 1974 .
‘Institution Men Women | Total .
¢ ‘Bowie StatcCollege . ........c.leieeenee . 125 142 267-. |
! Coppin State College v vvevevnnearer nn- 61 | ~ 247 314
. Frostburg State College . ..........oonnns 238 294 | 532
Morgan State College . ........ccoviennn. 324 401 725
Salisbury State College .. .....ovvvveannn 136 231 367
St. Mary’s College of Maryland . ........... 96 107 203
' Towson State College ™. .. v vvveiyurennnnen 687 939 1626
' TOTALSTATECOLLEGE . ............ 1673° 2361 | 4034 o
* University of Md. - Balt.City . ............ 74 . 513 587
e University of Md, - Balt.Co......... PR 384 326 710 - .
» University of Md. - College Park’........... . 3039 2564 | 5603 L
University of Md. - Eastern Shore . . ... ..... 91 |- 56 147
L University,of Md. - Univ. College .......... 931 161 1092
4 TOTAL UNIVERSITY OF Maryland ..... 4519 3620 8139
TOTAL PUBLIC . ..... v eeanaue e 6192 | 5981 | 12173
AntiochCollege ....vviviinnnnerinseens 54 217 g1
Baltimore Hebrew ... ™ ... cvuvinienenss ] 10 11 .
Capitol Instifuge of Technology ........... 55 1 56
Columbia Union College .. ..v.veven.ns .. 78 101 179
Goucher College ».vvenelvaenss e vaaae - 256 256
Hood COMEEE .. vuvrenseenanrannananen 9 149 158
Johny'Hopkins University-. . . .. P 589 - 102 691
‘Loydla College .vov et N + 293 111 404
) Maryland Institute Coll. ot Art . ........... . 88 115 203
o Mt. St. Mary’sCollege ..........ccocenes 274 41 | - 315
Ner Israel Rabbinical College . ... ........ 26 - 26
College of Notre Dame ... ... P R 159 159
Peabody Conservatory of Music ........... ¥ 23 25 48 ’
St. John’'sCollege .. .cvvvvuvrncrasunne . 43 20 63 |
- St. Mary’s Seminary & University ... .. .. sl 51 - 51 .
g University of Baltimose ......... AN 638 52 690
Washington Bible College ... ... PENED O 25 15 40
Washington College ... .ovuenoisnnns 62 87 149
Western Maryland College ... ‘s s ] 159 131 | 290 | .
“TOTALPRIVATE4 YEAR ,..........« 2468 1402 | 3870 N
: . TOTALPRIVATE ........... eeieann 2468 1402 | 3870 g
| TOTAL PUBLIC AND PRIVATE ........ 8660 7383 | 16043 o
SOURCE: HEGIS IX
|
O

ERIC

TR A -




* TABLE 3-7
NUMBER OF MASTER'S DEGREES CONFERRED . IN MARYLAND
INSTITUTIONS OF HIGHER EDUCATION

BETWEEN JULY. 1, 1973 AND JUNE 30, 1974
! Institution : ! Men Women | Total
©
" . Bowie State College , . .................. 75 88 163 |
’ Coppin State College ....... e, ss | 75 130 .
Frostburg State College . ... .. e “98 |, 4] 12 .
Morgan State College ................... 132 “ 122 254 ]
- Salisbury Staté College . ... ...on.... ... .- 36 | 27 63 /
*, | TowsonStateCollege ................... 104 176 280 .
. TOTALSTATECOLLEGE.......... P 480 522 1002
University-of Md. -Balt. City ....... [ 1M 239 316
University of Md. -Bait.Co........... veen 3 1 .4 !
Unlvcmty of Md. -Qollege Park . ........ . 718 680 1395
. " TOTAL UNIVERSITY OF MA&YLAND 798 920 1715
" s TOTALPUBLIC ..................... 1275 1442 | 27117
' " | -Baltimore Hebrew Colloge ............... 2 1 3
Columbia UnionCollege . ................ - 3 3
-] HoodCollege ...............c.ouiiu.. 16 6 16
u Jolins Hopkins University .............. .. 575 428 1003 .
LoyolaCollege ....uvvvnnnvrinnerns... 138° 178 316
Maryland Institite Coll. of Art .. .......... 22 16 38
Mt St. Mary'sCollége «................. 8 21, 10
Ner Isracl Rabbinical College .............. 4 t~ . =|- 4 -
Peabody Conscrvatary of Music ~.......... | . 1 16 27
/ ‘| St.Mary’s Seminary & Universit SRPRRRTP Sas 83 4 87
- University of Baltimore ............... .. 2 1 3
i Washington'Bible College . ............... s - s
Washington'College .. ..ovvvvunnnneenen. 18 15 33
Washington Thcologxcaj\Coalmon ......... 16 R 16
Western Maryland College ............... 39 %ﬁ 70 .
* TOTAL RRIVATE 4 YEAR COLLEGE . 933 701 1634
TOTAL PR!VATE ................. 933 701 1634
TOTAL BUBLIC AND PRIVATE . ...... 2208 | 2143 | 4351
SOURCE: }IBGIS 1X
!
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TABLE 3-8 ¢+ . L
NUMBER OF FIRST PROFESSIONAL DEGREES o
CONFERRED, IN MARYLANR,
INSTITUTIONS OF HIGHER EDUCATION
BETWEEN JULY 1, 1973 AND JUNE 30, 1974

Institution . Men Women | Total ’ l

University of Md. = Balt.City ........ Yool 410 ss | 465

TOTAL UNIVERSITY OF MARYLAND 410 55 | 465

J TOTALPUBLIC................%... 410 55 465

_ | Johns Hopkins University . ............... 88 15| 103{"

Ner Israel RabbinicalCollege ............. 8 - 8.

. — { University of Baltimore, ........ reeeaanes 312 - 16 328

TOTAL PRIVATE 4 YEAR ... ........ 408, 31| 439

: TOTALPRIVATE ..vovevreeveinnnans 408 31 439
TOTAL PUBLIC AND PRIVATE ........ 1 818 86 | 904 .

SOURCE: HEGIS IX

-
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TABLE 3—9
- NUMBER OF DOCTORATE DEGREES CONFERRED IN MARYLAND
‘. . . INSTITUTIONS OF HIGHER EDUCATION
3 BETWEEN JULY l, 1973 AND JUNE 30, 1974
Institution _ | Men JWG"lcn Total .
- S)(Ayc
University of Md. -Balt. City ............. 5 c2 7
University of Md. -College Patk .. ......... 258 b TXi Gakk (W g
TOTAL UNIVERSITY OF MARYLAND .. 263 . 80 343
TOTALPUBLIC ...ccvvvnccennacannnn 263 80} 343 - .
Johns Hopkins University . ........o.vune ’ 18¢ v 236
Peabody Conservatory of Music «.......... 2 S O
TOTAL PRIVATE 4 YEAR COLLEGE ,.. 191 1. 48 239
TOTALPRIVATE ..... ... cveveuuas . 191 48 239
TOTAL PUBLIC AND PRIVATE ........ 454 128 582
o SCURCE: HEGIS IX
3
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TABLE '3-10

NUMBER OF BACHELOR'S DEGREES CONFERRED IN MARYLAND
INSTITUTIONS. OF HIGHER EDUCATION -

.  BETWEEN JULY 1,,1973 AND JUNE 30, 1974 }
‘“\ BY MAJQR FIELD OF STUDY, BY SEGMENT
. Public
Msjor Field of Study Four Year | University | Privats | Total
Agriculture'& Natural Résources - 188 - 188 -
Architectute & Environ. Design 27 11 38°
Area Studies ...... e adees 78 20 9e
4 Biological Sciences ......J .. 220 418 |- 194 832
Business & Managkment ...... 418 684 778 1880~
Communications vo..vueunn.. 28 172 3 203
Computer & Info. Sciences .... | - 44. 23 67
Education .. ....... SAR NN 1561 1310 284 3185
Engineeting . ... ......vnn... - 302 177 479
Fine & Applied Ants ......... © 108 32t 267 696
Foreign Languages ... ....... 68 92 97 257
Bealth Profezsions . ..o ...... -100* 681 50 871
Homeé Econonics ........... 19 ' 156 35 210
v - 10 5 15
D B X R 2i2 ,{ -~ 401 251 865
Mathematics ............... 162 129 91 382
Military Science ............ B 8 - 8
N Physical Science .. ....,«. ... 39 123 84 246
. Psychology ................ 212 469 195 876
Public Affairs & Services ... ... 83 105. o2, 290
Social,Scicnces ............. 764 1223 718 2708
Theology .. cvevvevecennnna.. - - 33 81
interdisciplinary Studies ...... 39 1198 ° 364 1601
TOTAL «oivnnens vvas.s 4034 8139 3870 | 16043
SOURCE: HEGIS IX
A
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TABLE 3-11

NUMBER OF MASTER'S DEGREES 'CONFERRED IN MARYLAND

INSTITUTIONS OF HIGHER EDUCATION
BETWEEN JULY 1, 1973 AND JUNE 30; 1974
BY'MAJOR FIELD OF STUDY, BY SEGMENT

°

'
Public

Major Field of Study Four Year | University | Private | Total
Agriculture & Natural Resources | - 30 - \\30
Architecture & Enviton. Design 23 - - 23
AreaStudies ..........hann - 17 4 21
Biological Sciences .......... 3 59 9 71
Business & Management ...... 95 58 113 266 |
Communications ........ Sea ik - 6 T 13-
Computer & Info. Sciences ... - 41 21 62
Education ....ovveviveronns 797 478, 540 1815
Engineenng .......ovcvenas - 123~ 46 169 -
Fine & Applied Arts-...... .. - 41 <51 98
Foreign Languages .......... - 19 " 18 34
[ealth Professtons . .u o vu s . 7 137 209 « 353
Home Economlcs Ckewaiweenn - 25 - 25
Letters dveveetvnreonnaans 15 73 61 149,
Library Science ... ... Z..uvns - 169 - - 169

, Mathematics .......... s 8 35 14 57
Phystcal Scrences <. . ovvvennns - 46 47 93
Psychology .....ccvevnnnnns 19 20 58 " 97 .
Public Affairs & Services . ... - 195 - - 195
Social SCieRCes « o veerrnnnsns 35
Thcology............a...‘,', " e
Interdisciplinary Studies ...... -

R, -
k0 7\ A 1002
SOURCE: HEGIS 1X
) :
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’ TABLE 3—12’ r
NUMBER OF DOCTORATE DEGREES CONFERRED IN MARYLAND
A INSTITUTIONS OF HIGHER EDUCATION
e BETWEEN JULY- 1;°1973-AND-JUNE -30;-1974 .
BY -MAJOR FIELD OF STUDY, BY SEGMENT

-

/

- -~
: B Public > ¢
Major Field of Study ) University | Private | Tetal AT
T - - - s .- ol
Agnculturc & Natural Resources.. . .. 16 - 4 16 s Ng
"Area Studies ...oo.oiiiiiiilL, 3 3 6 1. A &
| Biological Sciences .............. * 18 29 ~47 PPN
‘| Business & Management ......... - | 3 - 3D 3 R
Computer & Info. Scxcnocs ........ 3 ¢ - 3 i,
Education ...: .. iviueninnens R 106 7 i13
Engineering ............. eenees 31 L1 46.-
Fine &-Applied Args” ., ........... 3 4 7
1 Foreign Languages ..... g 9 |- 13 22,
Health Professions.......... e -5 . 38 43
Letters .......... eeeeaeaas 12 11 e 23
* Library Science ....ovviinn... -2 - 2 -
Mathematics .....oovvvnennnnnns 17 20 37
Physical Sciences ................ , 60 36. 96
Psychology . .vevvrinnnnnnnennn. 13 10 23
Public Affairs & Services ...,...... ot R | 1
. | ~Social Sciences .......5......... 4 ! 52 1 93
—[|' Interdisciplinary Siudies .......... - g -1
Theology . ........ e areeen ] - - - N
P :
TOTAL...‘..............‘ ..... . 343 . 239 582
SOURCE: HEGIS IX
[l
'
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. TABLE 3 13
NUMBER OF !"IRST PROFESSIONAL DEGREES CONFERRED
IN MARYLARD®

~ "INSTITUTIONS OF HIGHER EDUCATXON
BE’W{EEN JULY 1, 1973 AND JUNE 30, 1974
BY MAIOR FIELD OF STUDY, BY SEGMENT

PR

. . Public )
Majm Field of Study University Private Total
Dcmmry, DDS.or D M.D. , 126 - 126
. Medcine, MD. ... ennniiniln 136 103 239
LaW o on i 203 328 591
Theological Professions . , . - 8 g
- ¢
TOTAL.....oonnn. e R 465 434 504
SOURCE: HEGIS IX L ‘e
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CHAPTER 1V — COUNCIL ACTIVITIES

" 1. ALLIED HEALTH MANPOWER COMMITTEE

[

The Committee, unde[ the Chairmanship of Ellery Woodworth,
continues to perform the two assignments given to it by the Council.
The completion of the Allied Health Manpower Survey, and
reviewing academic programs directed to the training of allied health
personnel. The manpower survey should soon be completed. If the
-questionnaires are rcturnicd by the end of the year, a report should
be issued prior to the closing of the 1975 legislative session. D'uring_
1974 the Committee also reviewed the following allied health
programs proposed, tor imitiation at Maryland's public institutions of

higher education and forwarded theii recommendations to the

Council for consideration:

(1) Coppin State College -
Nursing (B.S.)
(2) Salisbury State College -
Medical Technology (B.S.)
(3) University of Maryland, Baltimore City
* Pharmacy (Pharm. D.)

H . 2

2. COMMITTEE TO STUDY ST. MARY'S MASTER PLAN

e

¢

The Committee, chaired by Mr. Harry K. Wells, with Mrs.
Gertrude H. Crist and Mr. Alvie G. Spencer as members, completed
its study of St. Mary's Master Plan in February of 1974 and reported
its ﬁndings to the Council. The re«,ommendations of the Committee,

xts March 1, 1974 meetmg The complete report of the Committee is
available at the Council’s offices.

Recommendatiuns Concerning St. Mary’s College
of Maryland
Master Plan

1. General Objectives

That the college’s objectives uf providing a liberal arts education




at a public college utihzing the Village of Learning environmental
setting be éndorsed by the Council and that the coliege be
encouraged to proceed with the development of the general contepts
contained in the Master Plar.

II.  Enrollment Projections

That the enrollment projections for 1980 ke 1200 fuli-time and
1444 full-time equivalent and that the college be responsible for
initiating a  re-examination of these projections yearly in conjunction
with the Coun.il’s staff in order to determine the need for rev:swns
in planned facxhtles programs, and staff at St. Mary S.

1z Capzral Projects ,

That the college be encouraged to proceed with the capital
projects listed in the Master Plan with the.exception of the hbrary,
" auditorium and conference center. These three projects be delayed
until the enrollment at the college grows at a rate Substantially
ex.ceding the projected 1200 full-time and 1444 full-time equivalent
students pro;ected for 1980. )

1V. Cost Control

At the same time the college initjates the review of their.

enrollment projections they should also present data to the Council’s
staff concerning the relationship of the enrollment figures to the
operating costs per F.T.E. student in each of the four categories
préviously referred to in this report. (Instruction, Library, General
Administration, and Plant Maintenance and Operations). The

Commuttee believes that the college should stop the upward trend in

their per F.T.E. student operating costs. The Committee believes this
,can best be accomplished by controlling the increases in yearly
operatxng costs per F.T.E. student and obtaining the eXpected
enrollment increases to the 1200 full-time and 1444 F.T.E. projected
for the college by 1980. By controlling costs and increasing
enroliment the college should be able to keep its total operating
“expénditures per F.T.E. student in line with the operating
expenditures at the six State Colleges.
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V. {’rograms

3
-

That the proposed new programs (Human, Development, Music
and Vatural S\.lcn\.e) be considered through the Council’s normal
progmm review pro\.z,durc. The Committee further belicves the
College, should be encouraged to expand its offerings in Colonial
American History sosgato become the Maryland Institution of higher
educati‘bn specializing in the study of Colonidl History.

3 PUBLIC AID TO PRIVATE HIGHER EDUCATION

The study of the financial condition of private institutions of
higher education vonducted by the Pear Committee was presented to.
the 1974 session of the Maryland General Assembly. A uomprehen-
sive overview of the situation and proposed legislation iy presented in
the 1974 Annual Report of the Council.

As a result of the recommendations of the study the Legislature
passed and the Governor signed Senate Bill 668. The major impact of
the legislation is the dmnge in computation of aid from a degree
granted basis to a full-time equivalent student basis, and the aidto
private institutions is computed on the basis of 15% of the State
funds provided per full-time eqmvalc,nt student to the four year
public institutions,

Full impact of the additional aid will be experienced in fiscal
year 1976 when the State support to private colleges will be
approximately $4.4 million as compared to the current level of $2.9
million. - -

4. INTER—AGENCY TASK FORCE .

The lnter-AgLn'.,y Task Force, under the direction of the
Maryland Council for Higher Education and in cooperation with the
Maryland State Department of Edycation developed guidelines and
procedures to assist counselors in advising students to select a college
on the basis of the merits of the institution rather than on the basis
-of the racial composition of its student body.

The creation of the Inter-Agency Task Force for improving
wunseling procedures as one way of completing the desegregation of
the State’s higher education system, is a part of the Maryland State
Plan submitted by the Governor to the Office of Civil Rights,
~ Department of Health, Education and Welfare.
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The .guidelines and procedures represent the fi:st instance where
the secondary schools and the postsecondary educational sector have
developed a coordinated récruitment effort in order to get more
students into colleges, as well as a monitoring system to evaluate
these efforts.

When implemented, these guidelines and pro»wures will assist
high school counselors and other pupil service personnel in reaching
more minority group students by providing morc accurate and
current information on postseuondary educational opportumtlcs in
the State.

To assist counselors in rea»hmg more minority group students,
group counseling activities will be provided by each high school
under the Task Force proposals. These activities will ensure that
current and factual information be distributed tQ fiiore minority
group students within a prescribed time frame.

In furthering these efforts, in-service training programs will be
.provided to assist high school counselors on the techniques of
working more effectively with minority youth and is expected to
encourage other-ra«.e appllcatlon pattems among the colleges.

/

5. EF’ECUTIVE MASTER PLANNING

At the dlSCI’Cthﬂ of the Legislature each State agency was asked
to prepare an Executive Master Plait which would project the
program, plans, activities and funding requirements for a five (short
range) and 10 (long range) year period. Each agency plan, prepared
for submission in November of 1974, was distributed to State
Planning, Budget and Fiscal Plannmg, the House Appropriations
Committee, the Senate Finance Committee, and the Capital Budget
Committee for review and comment.

[In addition to submitting a Plan for itself, the Council was asked
to coordinate the submission of the Plans by the University of
Maryland, the Board of Trustees of the State Colleges, the State
Board for Commumty Colleges, and. St. Mary’s College. The Council,
in performing this function, also indicated what they believed were
the State’s priorities for each segment and the major areas of
disagreement between the segment plans and the Council's overview.

The Council saw its role in this pfocess as establishing the overall

goals and objectives for higher education. in Maryland and providing '

the enrollment projections on which the planning for facilities and
staffing are based. In addition to these two roles, the Council feels its
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role must include the monitoring and evaluation of the plans on an
annual basis. Fur this purpose the Council is establishing a committee
which will have the responsibility for reviewing and updating the
Master Plans on a yearl@ basis. This committee will establish the
mechanisms necessary to facilitate this process for the next
submission of the plan which is due in May of 1975. The Council
views this planning provess as mosl important to the futute of highet
" education in Maryland.

6. ALTERNATIVE WAYS FOR STUDENTS'WHO HAVE PARTI-
CIPATED IN THE TUITION WAIVER FOR TEACHER
EDUCATION PROGRAM TO FULFILL THEIR TWO YEAR
TEACHING OBLIGATION THROUGH PUBLIC SERVICE
PROGRAMS .
The Counul recommended legislation providing alternative ways

for students who utilized the tuition waiver program in the State

Colleges or the teacher remission of fixed “fees program at the

University of Maryland to s::!.:fy thejr contractual obligation to

teachin the public schoos.

This action was taken in view of the increasing difficulties
experiecnced by program participants .n finding positions in the
public school sector. The proposal revognized the need to find an
equitable solution to the problem faced by students who have made
reasonable efforts to secure teaching positions and at the same time
provide a consistent policy to be follow:d by the various public
institwtions of higher education.

Enactment of House Bill 173 during the 1974 session of the
Maryland General Assembly reflected the Council u»ommt.nda!mns
Basically, the alternatwm include:

Teaching, trammg, or ovwupying an educational positicn on a
o fu'!l;time basis:

(1) In an approved non-public clementary or secondary school
or college in Maryland.

(2) Ina licensed day vare center in Maryland.

(3) In an agency of the State of Maryland or in any political
subdivision of the State.

{4) In an dgency of the Federal government,

{5) In an approved vocationakor technical school in Maryland. |

(6) in any state which is party to the interstate agreement on
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7 BUDGETING FORMAT

Co A

’

»

qt{aliﬁcations of educational personnel. l
Additional provisions with respect to deferral of the obligation
during periods of military service including a wife accompanying her
husband to another state are provided on an annual basis. Similar
provisions are made for pregnancy.and full-time graduaie study.
Followup of implementation of the recently enacted provisions
has been instituted by the University and “State College administra-
tive authorities. When sufficient data have been developed to permit )
evaluation of the success of the alternative programs, followup, }
|

reports will be furnished. At least one_full year of experience is
desirable prior to an initial evaluation.’

The results of studies conducted by the Finance Committee,
Chaired by Mr. Ellery B. Woodworth, relative to improved budgetary
documentation for the public sector of higher education over the
past three years culminated in the issuance of thé& document,
“Budgeting Format for ngher Educatlon Instltutxons , in June,
1974. .

Implementation of the revnsed format begins with the formuia-
tion of allowances for the Fiscal 1976 Executive Budget. The
resultant changes provide for an activity and element delineation
with the activity representing the level to which appropriations are
made. The following #Gtivities are prescribed:

Instruction

Library

Administration

Student Services

Special Instructional thivities
Plant Operation -

Public Safety

Research

Public Service

Auxiliary Enterprise .
Other (as appropriate) DRt

Typical elements ofg an actwnty can be illustrated by the Plant

" Operation Activity whi mcludes ihe followmg elements:




~.  Physical Plant Administration and Profesaxona! Overhead
, Building Maintenance-and Operation .‘
Custodial Services
Utilities Operations
.. Landscape and Grounds Maintenance
- Repairs and Renovatmns K
Othets (as appropnate)

The objective of the revised format is to provxde axes of
measurement which will permjit the best analysis of workload
measures, both for planning and current administrative purposes.

Review of the implementation procedures will be carried out
during the Fiscal 1976 Budgetary Cycle with the goals of preparation
of inputs that will fulfill the intent of review and editing of format
consistent with Jhe o_p:‘_%m’cs stated under the conclusions of items
5-5 7" the Joint Budget and Audit Committee’s Report tq. the
Legislative Council for/the 1974 Interim:

THE COMMITTEE FEELS THAT THE NEW BUDGET FOR-
MAT FOR HIGHER EDUCATION INSTITUTIONS, WHICH WAS
FORMULATED BY THE DEPARTMENT OF FISCAL SERVICES,
THE DEPARTMENT OF BUDGET AND FISCAL PLANNING*AND
THE MARYLAND COUNCIL FOR HIGHER EDUCATION IN
CLOSE COLLABORATION WITH THE UNIVERSITY OF MARY-
LAND, THE STATE COLLEGES, AND ST. MARY'S COLLEGE,
'CONSTITUTES A GENERALLY SATISFACTORY FRAMEWORK
FOR BUDGET DOCUMENTATION IN HIGHER EDUCATION.
FURTHER, THE COMMITTEE RECOGNIZES THAT SINCE THE
IMPLEMENTATION OF THIS FORMAT WiLL REQUIRE REVI-
SION TO EXISTING ACCOUNTING SYSTEMS AND THAT SINCE
THERE WAS A SHORT TiME PERIOD FROM THE COMPLETION
OF THE NEW BUDGET FORMAT TO THE DATE THAT FISCAL
YEAR 1976 BUDGET REQUESTS WERE TO BE FINALIZED,
SOME PRIOR YEAR DATA IN THE NEW FORMAT WILL BE
COMPOSED OF ESTIMATES AND THAT THERE MAY BE
MINOR EXCEPTIONS TO THE FORMAT FOR 1976. HOWEVER,
THE COMMITTEE RECOMMENDS THAT FULL
IMPLEMENTATION OF THE NEW BUDGET FORMAT. FOR
HIGHER EDUCATION INSTITUTIONS BE COM?LET&D FOR
THE FISCAL YEAR 1977 BUDGET REQUESTS.

FINALLY, THE COMMITTEE RECOMMENDS THAT REP-

i 47 3 /

~‘0

(1




RESENTATIVES OF THE DEPARTMENT OF FISCAL SERVICES,
THE DEPARTMEN] OF BUDGLT AND FISCAL PLANNING AND
THE MARYLAND COUNCIL FOR HIGHER EDUCATION THOR-
OUGHLY REVIEW AND EVALUATE THE APPLICATION OF
THE NFW BUDGET FORMAT IN THE FISCAL YEAR 1976
BUDGET REQUESTS AND TO DETERMINE WHETHER OR NOT
MODIFICATIONS. OR REFINEMENTS ARE NECESSARY BE- ‘
FORE FULL IMPLEMENTATION OF THE NEW BUDGET FOR-« .
MAT FOR H{GHER EDUCATION INSTITUTIONS IS COM- |
PLETED FOR THE FISCAL YEAR 1977 BUDGET REQUESS. l
. . PR
S FACULTY WORKLOAD STUDY P i

-
N :

) A comprehensive study of faculty workload was undertakenin ~
the late spning of 1974 utilizing the survey ‘forms developed and
.approved by working subcommittee of the Faculty Salary Commit-
tee. All postsecondary public institutions were covered by the supvey
and four private mstitutions were included on a voluntary basis.

Analysis of the resultant data has“been extensive since the
proper evalugtion of faculty efforts markedly erthances the ability of
admistrators and planners to make optimum decisions in the
allocation of the most important segment of the major resources
tequired to meet educational objectives. It should be emphasized
that the evaluation i> one of relative measures relating to courses,
departmental, divisional and institutional goals. At no time have the
dyfz, been used a> a format for the evaluation of an individual’s
performance. ) .

The resultant workload measures are in the process of tabuiation
and will be made avatlable in the near future for such use as deemed -
appropriate by governing boards, administrators, legislatoss, etc. ‘

A supplcmentul' survey of graduate teaching assistants is
currently undergong review for implementation in complignee with
the recommendations made by the report of’!he House Ahpropria-
tions Comnuttee in their study of Legislative Council [tem 5-8, 1974
Intennm. The results of this survey should provide valuable additional
material which will enhance the inigial Taculty study. .

.

9. FACULTY SALARY COMMITTEE

The Faculty Salary Committee chaired by Mrs. Marilyn R.
Goldwater continued its study of proposals fot authorization for
i .

Y
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faculty collective bargaining and reiterat'és he obscrvations .made in
the previous Ahnual-Report that: ‘

. 1 PR | ~
1. - In view of national trendgtoward encompassing all public
employees within some form of permissive leglslatlon with
respect to collective bargaining, the Committee feels that

provision should be made for collectlve bargaining in the.

public sector of higher education in Maryland.

2. The governance and administration situation in "public
higher education " is’ suffi clently unique to ;ndlcate the
desirability of sepa leglslatlon for this sector as opposed
, to inclusion with other public employees in an “omnibus™
approach

"3.  Permissive legislation should cover two major units of

" employees;

4 a. Teaching Faculty

. -. b, Academic Support Personnel

4. The specific needs of each of the fhree segments of public

higher education with respect to issues such as governance '

and funding must be taken into consideration in any
proposed procedures.

5. Proposed legislation should contain a “no strike™ provision

without penalties.

The amended version of House Bill 47, ‘which passed the House
during-the 1974 Legislative Session, contained many of the desired
provisions outlined for collective bargaintpg in public higher
educatxon However, the Committee expressedfsome reservatfions to
the specific legislation particularly the provisions in Section 115(A)

of the referenced legislation which does purmlt strikes if certain
conditions are met, 7

L4

Among the major activities of the Committee for the coming

year will be an analysis and recommendations un tiu adldm.:s of buﬂl
mmonty and women faeu!ty members.
0. PROURAMS AJ’PROVED DURING 19 )

During 1974 the Council reviewed and made recommendations
concerning a number of newydegree programs propused fot mitition
at the public colleges and universtics in Maryland, The fullowing list
" includes all of those programs approved for initiation and does not




include the lengthy- .md,lysls and .review of each program received.
There were many programs which after initial review and analysns
were revised and resubmitted and others that were withdrawn.

Community Colleges

Institution and Program(s) Degree(s)
Electro-Mechanical Technology . ..... et J{AA)
Recreational Leadership ................. R {AA)

Anne Arundel Commurity Coliege ] .

Civil Engineearing Technology .........ccvvvvvnven. JAA)
~Community (‘ollc,gc of Baltimore

Automotive Technology ............... e (A.A) ©

Legal Assistant .. ........ preseaes T T (A.

Marine BiolOEY . ovnvvrinernnierenanianenen L (KA

Maritime and Marine Technology . .

Intemmational Trades .....o .. ocinnt ERERREREE (AA)

Speech Technician ..o oo v e i e ERRRECELEERE (Cert) .
N ’ . ‘ ' .
- Catonsville Commpnity College .
Air Cgfiditioning, Refrigeration’

. iind Heating Technology .........cvvvvieevinnnn (AA)
Automotive TeChnoloEY .. .vvvvvverereneennernens (AxAL)
Occupational Safety Technology «. ... ... vviv i (KA
Pgn:mg Management Technology . e o (AAL)

Cecil Commumity-Eplicge .

Construction Trades Technology .. ‘ ............ woe o (AA) |
> ' -t ) =

Charles County Communty College . N !
Fire Science Technology 5. ... ... .« e (A.A) |
Surveying. ....... . ... ... e e e (Cert.)

Chesapeake College - ]

Agriculture ......... . ... P (Cert.)
Marine Technology ... ooss PPN RN AAA) 1
. Dundalk Community Collegy ) .

Legal Assistant . ... .. ... e S e (AA)
o 410 | ]
‘~ . . . \. i
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P /
Para-Professional Counsefing ............... e (A.A)
Power Engineering. Technology ........ . (AA)
Real Estate ............... P (A.A)
Essex Community College
Health Planning Assistant ....:... e (A.A)
= Public Administration Assistant . ... .. et (A.A)
Statistical Associate/Assistant/Clerk ................ ~(A.A))
Howard Community College .
Housing Management . ........................... (Cert.)
Montgomery Community College )
Computer Technician ...... e 5+ (AA)
s ) State Colleges
Copi)in State College
Nursing ,........... et et e e e e (B.S.)
. N .
Frostburg State College .- .
Business Administration .. .......... ... ...... (B.S./B.A)
. Mor_gan,State-College
PopularCufture ............. ... 0oa.. e (M.A)D)
Salisbury State College i
Medical Technology ........... e e e (B.S.)
St. Mary’s College
" Human Development .......... [ (B.A.)
Music............. et e (B.A)
Natural SEEnce .. ..ovvvet e (B.A))
Towson State College ' -
General\§tudies ........ ... i i (M.A)
University of Baltimore
. Criminal Justice . . ..o.ott it i (M.A.)
v Urban Recreation ........ RO (M.S.)




0

"
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University

Umvermv of Maryland - College Park

" Afro-American St’udxcs e N 2 - W B
Computer Science .............. PR PP el ....(BS)
. Engineering TLC]H'IOIO{.})’ ..... e N aee s (B.S.)
Kmesxologu.al Sciences L ........ PR § : X%

Unjversity of Maryland - Baltimore County .
Community-Clinical Psychology ........... vh e o AMAY)
Policy Sciences ......... Caeeeeeas [ oo (MPS)

. Uquslty of Maryland - Baitimore City .
Pharmacy ... ... iveriiiiiiiiieriiesieaes. . (Pham. D.)
B , . * AN . ¢

11 §TA TEWIDE HIGHER EDUCA Tléﬁ\« PL}*L\’NING MODEL

- Maryland ha:, been selected as ong of four states o cooperate
“with the National Center for Higher E}(qmtmn Mamgemc.nt Systefns
(‘\JCHLMS) i the next 14 months 9 duglqp a model for long-range
plannmg of posiauondary udu»atmpal FESUUILE USE, adapt,fnle to the
needs of ipdividual states. Altho igh the planning nfodel 'will share
the same owamea as the Jl’ld}yh\.dl model. for Federal decision
making propo:.ed by thg Natipnaf.Commission on the Fmam.mg of
Postswondary Education  to evaluate the impact of alternative
finanuing plans on cducation ° the new effort is more advanced than
the “work of the.National Commission. There wilf be a great deal of
difference between the two tools, tl(u analy tical model for the states
will predict the behavioral side of, institutions as well as students.

The new model will not only incorporate the student and

nstitutional respoises to alternative finaneing pattems, but will also

be specificaily designed for policy planning at the State level. The
current development effort aims te create a-model on the basis of the
four states’ vaned expghiences which will ultimately be used as a
starting .point for s¢parate plans in cach state, tailored spuuhcally to
the needs of different higher education systems. The aim is not to
develop a single planning model for the/ four states, but rather four
versions of thq\modcl. stressing the differences and complexities: of
each state. ) a SO
Maryland has set up a design committee madé up of




fep:eﬁenlaim*s from pntacondany educanon segments dnd various

TNt Tapcacies. The wommitlee will Jecide, with the techmical

EKC

AL of MUHEMS Sl how to group the inshitutions and the
data involved in developing the model. ‘

The three other statey tvobved are Massachusetts, Colerado and
Michigan. The stales wete picked out of o shightly larger number of
states which showed a special intesest in the concept of an analytical
model and other work by NCHEMS. The second un‘ter;on was "5t
ability to provide technival staff for the operation, the thire was
their ditference from each other. Since the models developed o, .o
serve as a bass for d;u!upmen( of modeh for other states, the inputs
should be as diverse as possible.

The project is expected to yield three major pmduuls 1) aset of
provedures Yo develop an analytieal framgwork, designed to heip
ather states! 2) a Jéwiiption of the minimal data sets used in gach
state, and 3) a set ol computzrized software and o document center.

One of the constrants imposed will be fo develop the model
without further data gathering efforts. One of the project’s features
will be to look at the same infyrmation in-as wany different ways as
are helptu! to draw useful conclusions from & himited et of data,

All of the products should be tested and evaluated by the middle
of next summer with the products available to other states by
November 1975,

¢ Maryland Cuouncil feels that the prujcut represents primarily

a rcwar..h cffert The possibility of being able to evaluate the varous,

mpacts of funding on different institutions and on the accessibility
of puntsecondury education is a very desirable capability.

5

12, kA é”ILITll;‘SAC"I‘H’ITIES
Lesol E Jxlc dllcm Nevds

The House Appropriations Commuttee of the General Assembly
requested the Maryland Cowaal to make o study of law school nzeds
e Murylund to “address solutions to the problems (1) whether
additional or cxpanded law schoul facilities are needed af the present
location and (2) where additional law school facilities could be
estabiished at othor lovations in Maryland.™ With the aid of a private
wosultant who.was formerly a law professor and executive director
. of the Association of American Law Schools, the Maryland Council

for Higher Education staff prepared a study of legal education in

, - 4-13
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Maryland. A draft of this study t> now under consideration by, the
Council for forwarding along with recommendations to the General

Assembly Committee.
Facilities Building Program Review

The Council staff has continued its activities in the arezg\ of
review of propused building programs for higher education facilities.
Some of these programs have been prepared by the institutions and
several by private consultants. These reviews indicate that consider-
able improvement could be made ia these programs. The various
deficiences include use of improper space planning norms, lack of

‘specificity in regard to lighting, air ~onditioning, air quality,

electrical and other services, vague references to weight and size of
equipment to be housed, omission of spedcifications or consideration
of safety requirements, inadequate descriptions of functions, or

. activities to be performed in spaces, lack of consideration for {uture
*flexibility, and ¢xpandability of spaces and buildings, and inadequate

specifications in regard to matters affecting operating and mainteny
ance costs. Past and recent eaperience in construction and the costs
thereof have revealed that the solutions of these matters cannot be
left wholly to the architectural-engineering team, especially when
uomplcx and sophisticated laboratories and similar facilities are
involved. The Maryland Council for Higher Education intends to
pursue this problem insofar as educational specifications affect these
elements of facilities construction to provide better guidelines to the
various institutions.

13. PROGRESS REPORT ON THE DESEGREGATION 6[’ POST-

SECONDARY INSTITUTIONS IN THE STATE OF MAR Y-

LAND.

On February 5, 1974, the Governor of the State of Maryland
submitted to the Office of Civil Rights of the Department of Health,
Education and Welfare a plan t, compiete the-desegregation of the
State's public postsecondary institutions, and on May 30, 1974, sub-
mitted an Addendum to the Plan as was requested by the Office for
Civil Rights. Formal acceptance of the Plan was acknowledged in,
telegram dated June 21, 1974, from Mr. Peter Holmes, Director, Of-
fice for Civil Rights to Governor Marvin Mandel. Over 2,600 coples
of the State’s Desegregation Plan have been distributed to the in-

4-14

8.0

-




P
3

~ stitations and their boards, nbranzs. legishatops.appropriate State

offices, ete. L‘he State Desegregation Plan reptesénts in detail each

T IASTIUTIOIT S T EOImMITme it 10 descrrikativl as well 4s e SLate s

commitment and policy and supportive data. This prugress report
represents implementation of thu Desegregation Plan through
December 31st, 1974,

JAdditional staff requxred to carry out the lmplementatlon of
the Desegregatxon Plan have been empluyed These include the
Chief, two sfaff specialists and a secretary. Essentially, all of the.

* State's commitments to desegregation are in the process of im-
. plementation. Both the Inter-Agency Task Force on The Articu-

lation of Cullege Guidance for Minority and “Other Race"” Students
in Secondary and Postsecondary Educativn and the Task Force
To Propose Ways of Enhancing the Role and Image of Predomi-
nantly Black Public Colleges in Maryland reported recommenda-
tions which have received Council support. The Council has
approved requests for $75,000 to carry out the recommendations
of the Inter-Agency Task Force report, $80,000 for a minority
administrative internship program, $80,000 for a faculty intern-
sk’p program, and $20,000 for the development of work-coupera-
tive program. In addition, the Council has approved a request for
$100,000 for “other-race” grants to be used by the State Board
for Community Colleges. The Council has aathorized the Chief,
Equal Pestsecondary Education, to administer the desegregation
monies with the excuption of “vther-race” grants which are more
appropriawcly admimstered by the State Buard for Commupity
Colleges, Allowance fip the above mentioned funds will have tg be

Jprovided by the Depariment of Budget and Fiscal Planning.

. Many of the abovz recommendations were also made in the
Task Force To Prupuse Ways of Enhanciag the Role and Image of
Preddminantly Brack Public Colleges in Maryland. The Task
Furce chaired by Mrs. Thelma Cox, proposed 20 recommendations
covering. increased State fiscal support of black institutions,
greater inter-institutional cuuperatwn among mstztutmns, uni-
verqxty status for Morgan State C mlege and increased support
servicés facademic and financial) to students, etc. The complet/e
raport of the Task Force is availuble from the (‘ot.ncil

The Council has recammended a more ﬂexable budget proce-
dure for institutions, which will allow monies to be eapepded jess
restrictively within the operational categuries. While the net effect
benefits both black and white institutions, the call for more flex-
ible budgel procedure had Leen cited in the Task ;‘urce report To
Propose Ways ut Er.lmncmg the Role and Image /af Predummantly

-
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E—w—ﬁ—:;%kmk_ﬁuhﬁ@.&ﬁsgwj&m& Jég_inowﬁompléx question, the

~degree of State -general fund. support of Black institutjons, re-
- quites study. The Chief, Equat Postoetondnry Educa!.mn,and staff ...

is examining the allocation of human and fiscal support by the

~ institutions for desegregution efforts.

. ‘Need for weform of the State’s student finantial assistance
has been reaffiched by the Council. The reforin would have the
effect of distrtbuting financial assistance to students solely on the
basis of need. .~ ' ¢ )

Prqgram review procedures are being established by the staff
whereby the impact on desegregation of a proposed new program
or course can be determined. The Council is considering the ap-
proval of a pregram review manual. The Council has recommended
gtatewide programs for the community colleges, the ifmnpact of
which wonld be to minimize costly duplication of specialized pro-
grams and provide state assistance to students who pursue studies
in Statewide programs which are not located in the students’
county, It is feit that Statewide programs would enhance the

. desegregation effort.

Monitorjng of Maryland's public pestsecondary institutions
ncludes collection and analysis of racial and other data on student
enrollment, faculty, administratiqp‘ and staff employment, facili-
ties, programming, allocation of human and fiscal resources, and
campus Affirmative Action plans. The annual report to the Office

for Civil Rights, HEW, on desegregation activities, February 1975, °

will report on aspects of the above,

Some details of the Desegregation Plan Gre not clearly opera-
tional and require some interpretation fo the public, to State
officials and to the Office for Civil Rights. To date, the Chief, Equal
Postsecondary Education, and staff have developed operational
detajls with the Office for Civil Rights and some of the educa-
tional institutions, and continues to meet with the public and seg-
ments of the State to explain the Desegregation Plan. General
support currently exists for the States’ plan to complete desegre-

gution of its postsecondary education institutions.

¥ ./ o

I4. PROGRAM REVIEW COMMITTEE o :

-

(2%l Fl i .
The Program Review Committee, appojnted by the Chairman at y

the August, 1974 meeting of the Council, consists .of Mr. Don R.
Kendall, (Chairman), Mrs. Thelma Cox,aind Mr. Philip Pear.” "

The feview of program proposals from three aspects, academic,
fiscal and facilities, and their presentation to the Council Tor its
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"~ action constitute the Committee’s major fum.txons, -undertaken on o
the _basis of staff analysis_and support. The.process. of.review. _ . _.
envisioned by the cstablishment of -this Committee provided for .
“advance consideration, by Council members, of proposed programs o
witich will be preserited to the Council not solely as recommenda-
tions of the staff but as recommendations of a Committee of the
Council and the product of staff analysis. Programs proposed for
implementation in Fall 1975 and subsequent to that date will be

~ processed through the Program Review Committee. )

Under preparation by the staff is a Manual of Procedure and

Format For ti;e Submission of New Academic Program Proposals ) 1

Included in the manual, presently in the draft stage, are specific

criteria for new programs (desmptxon and specifications, goals and -

objectives, justification in terms of need and demand, evaluation,

articulation, impact on desegrega\m{%huqmrements for implementa-

txoh costs and physical facilities). Fhe manual as it is being drafted
is i ded to assist institutions in preparing program proposais as
l as reviewing agencies in the process of objeutsve evaluation. The
Manual zm.orporates not only the work of similar agenueg. outside of
Maryland, but also the experience of the Maryland State Board for
Community Colleges in its Program Evaluation Manual, -

15 ARTICULA TION COMMITTEE ACTIVI TIES

Pursuant to the adoptxon of the Counéd’ . standards for the
transfer of credits to be Followed by public institutions of higher
¢du.ation, the Committee on Arhuu!anon Chairman, and Edmund
Mester and Gertrude Christ as members, made preparations to

" assume the respopsibilities specified by the policies governing the
acceptance and transfer of student credits between institutions. The
first step undertaken was that of the enlargement of the Committee
itself. The three additional members chosen represent each of,' the
three segments of the tripartite structure of higher education in the "
State. The new members brought to the Committee a comprehensive ,
range of knowledge and insight gained in dealing with student
problems from the secondary school through the University and
post-graduate luk!s\f .

Inter-lnsritutional Exci:ange ofDam ' . %

The Council’s Subcommittee é)p Data was formed for the
purpose of establishing the procedures to be followed for the

3
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lmplementanon of the tmnsfer polmes relatxve tojhe e)uhangc of

data between and among_institutions. l'hxs specific_item reads as ___

follows? e e e we

4

“(b} Procedures for reporting the progress of students who =~

transfer within the State shal] be regularized as one means of
improving the counseling of prospectnve transfer_students. In
addition, each public institution of higher education shall

establish a position of student transfer coordinator to assist in
accomplishing the policies and procedures outlmed in this pr‘n

In addition, section 9 of the Council’s Student Transfer Policies reads

. as follows: p

’ .
“No. 9 Institutions shall notify each other as soon as possible
of impending curriculum changes which may affect transferring

~students. When a change made by one institution necessitates
some type of change at another institution, sufficient lead-time
shall be provided to effect the'change with minimum disruption.
The exchange of data concerning such academic matters as
grading “Systems, students profiles, rating profiles, etc., is
required.” '

The report from the Council’s Subcor%uttec on Data was
adopted by the Council and became the Council’s official policies
with respect to the Inter-Institutional Exchange of Data The report
in question is reproduced below.

REPGRT TO "THE COUNCIL'S COMMITTEE =

«n . ON ARTICULA’I'ION FROM .

f

MARYLAND COUNCIL FOR HIGHER EDUCATION
STAFF, SUBSEQUENT TO THE MEETINGS
c e OF THE SUB-COMMITTEE ON DATA

I General Procedures For The Implementation of MCHE's Smdent
Transfer Policies, (Paragraph 1B and Paragraph 9). !

A. Procedﬁres for Imblementation of Policy .IB.

i. Da(d will .be exchanged among all public institutions
through the segmental reprcscntanve beginning with
the 1974 Fall Term. , o
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P I):ﬂ;t will be zeidmng_ed for each regular sémester for ° ;;-‘
e _qUATITD) N©_later than mnety days. aﬁemha coseof = =

thatterny
T T T 37 The Council will notify the participating instituions

thal The Jaid collecied will be used Tor research
purposes and required reports and that specific data on
individuals will be kept confidential consistent with the
current Council policies. However, the Council “will
notify academic faculties of any important trends in
the data which the Council feels to be of significance to
faculty groups at large within the State’s public .
- institutions of higher education. ;

4. Only tlu last sending institution will receive 2 n,port if

. ‘the student has transferred more than once.
5. Data will be transmitted between and among institu-
tions in the form of printouts, cards, of tapes.

. B. Procedures for the Implementation of MCHE's Student
Transfer Policy, Paragraph 9.

. I. Once a year, through the scgmental representative,

) informatiors will be exchanged on the following:

4. Cumrent institutional grading systems,

b. Exchunge data on student profiles, (SAT, AGT, HS
Rank, ¢tc.) as reported for the previous year—total,
freshman, and junior profiles.

¢. Aggregate data on institutional grading profiles,
(total; by year and by disciplines), as reported for
the previous year by August 15th of the fcllowmg
yudr.

e
Ce

The Maryland Council for Higher Education will notify
the higher education community of information rela-
/ S tive to curricula changes - e.g., programs-new, discon-
. . tinued, renrganized. .

1 Additional Consederation andfor Comments

A.  The data exchange system will be evaluated after a peniod of
two yeans, Such evaluation will provide information relative

' 4-19 %,
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to any changes in the procedures of reporting data or the
¢ontent of the data itself which would appear to-be more - =
~ effective. L e
B. The individual designated on each campus by the pfesi'(iéﬁ:tf,ﬁ‘v";‘";‘:”%
chancellor, or the goveming/coordinating board will be the e

- party to work with the segmentaln.representqtive, unless

there -is a central computer system which removes the
necessity for there being designated an individual campus
representative. ’ ’
"If an individual institution requires additional detailed
information to follow-up an academic problem observed in
_the regularstransfer of data, it will be able to request it. ‘\
D. The data t%vwhi,ch reference is made in the whole of this
+  statement is data with respect to the total undergraduate

“student bodies. '

@]

*J]]. Data Elements to be Transmitted Between I_nstitutions

A. Social Security Numbei. .

B. Total hours accepted by the receiving institution from all
.t institutions previously attended.
C. Total hours attempted at the receiving institution.
D. Total hours earned at the receiving institution.
E
E

-

‘Overall g.p.a. at the receiving institution.

Declared knajor-curriculum-program‘at the recéiving institu-
tion. o

Current term hours attempted.*

Q

* . “Current term"" refers to semester upon which report is based.
#* _ These procedures are effective Fall, 1974. However, the Council
recognizes that several institutions may not be tapable at this
time of producing such a'.complete report. The Council urges
each college to develop its data system to conform to these
requirements as soon as practicable. -

N L

.

H. Current term hours earned. . .

I.  Academic status as defined by the receiving institution
(probation, dismissed, in good standing).

Race (required by the State’s Desegrégation Plan). .
K. Degree received, if any, at receiving institution during

.current term.*

T
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TV Recommendation to the Cosonclls Comnittee on Aeniculanon ~ .

T AL The Council’s Subcommittee on Data recommends to the

- -~ Council’s-Committee-on Articulation that - i - ‘
5 I___Itendorse the procedures included in this report for th :

transmission of data as specified in the MCHE Student
Transfer Policics, ;")arégmph 1B and paragraph 9; .
2. The Council Committee on Articulation concur in the
selection of data elements to be transmitted; and
3. That the Council Commijttcc recommend to the .
Council that the exchange of data’ as defined in this .
document and in company with the specifi¥d proce-
dures become effective as of September, 1974 and that
the requested activity be communicated immediately
upon Council adoption to the goveming/coordinatig‘ug oo
boards and their respective institutions. <o ' B

16. ACADEMIC COMMON MARKET

The State of Maryland is & participant in the Academiv Common
Market organized by the Southern Regional Education Board. The
essence of the Akademic Common Market swas well put by Dr. .
Winfred L. Godwin, President, SREB, when he stated... “the
Academic Common Market adds a new dimension to regional

_ cooperation in southern higher education. In its various aspects, the
Market embodies the spirit of cooperation as envisioned by the
original architects of the Southern Regional Education Board. It will
operate as a mechanism through which States and institutions
voluntarily participate in a joint allocation of fim®ions to avoid
unnecessery duplication of programs and to assure availabibty and ..
access to as many programs as afe necessary in meeting the
educational needs of the regions constituencies.” o .

The Council was designated by the Governor as the agency to
coordinate  Maryland’s participation in the Academic Common
Market. The designation of programs to be offered by, Maryland as /
well’ as programs requested to be made available to Maryland )
residents was accomplished through the cooperative efforts of the
Council’s staff and appropriate segment representatives and campus
officials throughout the State. As a consequence of that action, any |

‘ Maryland student, upen being accepted for admission by the

LY
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out-of-state graduate school of his choice, can attend that institution _

and pursue the program with the understanding that -he will only
have to pay the tuition and. fees required from students native to the

State in question. A member of the staff of ‘the ‘Council has been
designated as the official State coordinator of the program, “and in
the performance of his functions he worksclosely with individuals
. designated by the segments to serve as x.oordmators at the campus
level. |

The Limited participation of students in the pregram throughout

the southern region in the first year was to some degree anticipated.”

[t was not, however, anticipated that no students from Maryland
would participate in the inaugural year. As a consequence, it was felt
‘that making available a broader and more representative range of
programs.in other states not available in Maryland would contribute
to participation by Maryland students. Effective as of Septnmber
1975, the programs listed below are to be made available to residents
of Maryland. As of this writing the initial student from the State has
been cleared for participation in the program.
The out-of-state prograins to be made available to Maryland
residents effective as of September, 1975 are as follows:

-
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NUMBER HEGIS Nu,

PROGRAM TITLE

e Mo

, INSTITUTION & STATE

, n ML Cerams, Ln‘.m:«:um ¢ !x:vtmm Unfremtty, South C.uu!ma '
yr = o s s stz ma
27 P9 F}ul Pox womng Rescarch '«mx{;ﬁ ;!:;wcmw Abbama .
% Riaid " bibor & Palymes Svgrnv: Nomth Carolioa State Universty,
' . Halesgh, Notth Caalina -
4% TIgE Eurestcy Clemson Univeraity, Clemson, S.C. »
i b 508 Hotel and Food Serviee Plorids International Umvctmy'
Managemtent . Miamt, I la,
. . .
b7 4199 Industrut Dosggn - Auburn Univensity, Auburn, Ala,
i ' aRoR Lann American quJ*n Unisersity of Florida, -
) . Ganesville, Fla, . :
) 6 4994 Margne Law and&dcmq Uniyensity of Missmippi X .
. . . University, Miss.
[ 59 WK Mineral hn{;mceﬂng University of Alabama Lo
€ . Uruversity Ahbnxlxa '
o .
BR . (G Oucupational Safety and  Auburn University, .
- Health P Auburn, Ala, : *
1 89 11934 6mh Engineering Florida' Atlantic University,
% Boca Raton, Fla.
\\ . . ’ ’ /
LY ELY N7 Petroleum Engingering Missjssippi State University,
Mississippi State, Miss.
Ll 1212 Fhysicat i‘henpy “ ™ Medscal College of Virginia
A Virginia Commonwealth Umvcmty
Richmond, ¥a.
1613 49115 Q.‘S)ﬂcms Sciénee University of Louisvilie,
." o, Louisville, K¥: - .
:\} 117 1199 : Wood & Paper Science North Ca[oiina State University ~
. s . Raleigh, N.C.
18 199 Woed Scienceand Mississippi State University, ,
! Technology Mississippi State, Miss, | . .
- r : - Come .,
"
- ! 3
. /o -
' / .‘ '* P / R‘_ . A
i . &
. . . . . , A [e—y ¢ )
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17 PETERINARY MEDICAL EDUCATION STUDY .

e mmﬁt'mﬁﬁﬁ%ﬁmwww&vémgfmﬁg slthenend
for addiiondl opportumties i Veterinary  Medicine Jor Maryland L

- residents led 1o a requeat by the Governor that the Maryland Council |
& for Higher Eduvalion condoct a study of the question and-~ubmit to -
hum a report with recommendations in January, 1975, The Council ' {
designated o Commuttee to undertake the study, and make specitic N

requests that contacts be established with appropriate instate’ amd 3
out-ol-state officals and representatives of the area of Veternary

Medical Education. The Committee membens are Joseph A, Sellinger, . |

S.J.. Chairman, and Mr. Juck Tolbert, . . |

The Counal Cpmmuttee to vonduct the study began its work in j

September, 1974, and prominent among the intial activities of ‘the
Commutiee was 4 series of mectings held with representatives from
the Umversty of Maryland, the Murylshd Veternary Medical

~ Assocation,  the - Southern Regiongl Education Bowrd, and the
estabhshment of a dipect cotgait with professionals licensed to
practice Vetennary Mediong “s-fhe State.of Mur};hn& In addision,
contacts were established.vath othdr states, regional, and nutional
agenctes having an mtelest in Vewerinary Medicine for the purpose of
conducting a review of any published dogyments deemed critical in
the fulfillment of the Counuil’s,ussignment. Itis a?\tj;.:f,:pte;! that the
report will be prepared and referred to the Gow cm(af}m:mdmg to the
Committee™s timetable. e .
8. INTER-~ T;\’STITU[I{)NQ!é’iwm)]’éfm TION. MEDICAL TECH-
NoLOGY " . ‘

1
|
|
|
|
|
¢ . At the 'bcgmmgg and duning the Spring of 1974, u propoved - 3
program m Medical Technulogy by Salisbury State College placed a |
sharp focus on the ssye of inter-nstitutional cooperation helween
Sahsbury State C ollege and the Umvcmilyx’of Maryland, Eastern 1
Share. The Counal has long tahen the position that maximum and
jomt use should be made of the resources of neighborning institutions, l

-

i

and the proposat of « program i Medical Technology provided the
opportanity for representatives of the two institutions and the
Council's staff to work out some undenstimding in an vitort to
achieve somie mter-institutional Jgreements” This was not the ninst ’
such effort conducted by Counil staff inusmuch as prior arsl similar
. steps had been taken to establish. pattems ol mter-nstitutional

424, .
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) coopemtloﬂ bcth,n institutions particularly in the greater. Balti-

-

more area.

. Following the initial meeting, with represt.ntatwes of the two
mstltutlons accompanied by others who represented their corre-
sponding segmental boards, the Council staff ‘i(s?.ec,dcd in securing

* -endorsement of the following principle ideas with respect to, the

proposed program in Medical 'Ie«,hnology at Sahsbury State College ’
N L

T (1) The institutions agreed that a cormittee representmg the
two institutions and-the participating hospital would be férmed
for the purpose of general supervisian of the totality of the
proposedaprogram in Medical Technology, “Matters of counsel-
ing and advisement, studerit selection-admission-placement,

evaluation of progmm as proposed with a focus upon suggestions
for its improvement are rc,presmtatv.«e of the range of Jnatters
which. fall within tfle purview of this Committee.”

A

]

{7 The mmal course of the program was ta be otfcred on the J

premises of the* participating hospiials as opposed to its bung .

made available on the campus of either of the two institutions.
(D It was clearly indicated that one or more required courses,

for the completion of the program in Medicai Tex.hnology would ,

be made available only on the campus of the University of
. Maryland, Eastern Shore. This arranggment, it was clearly
understood. would replicate a practice already employed by the
institutions with respect to elementary education wherein it s
required that students from the University of Maryland, Eastern
Shore, must take some courses en the campus at Salisbury, State
Callege in order to.complete the program.

W

(4) 1t was generally agreed that the two institutions would do
therr very best to schedule classes in such a mannes o to enable
students from “either campus who desired to major in the
program to get all of the required courses without having to )
changx, the uificial campus of their matriculation in ordu to .
achieve " the objective of completing ¢+ major in the program,
Somd” attention was devoted to the feasibility of providing
transportation between the two campuses if such proved to be
esseatial for the purpose of implementing the desired pamm of
intesanstitutional uooppmtmn >

~
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(5) It was-generally-agreed-that-the joint-committee should.play
a_role in the selection of the most quahﬁeq students from either

.Lampus 40 - par{mpaw as majors in the Medical Iac!mnlngy .

program. The course of the subsequent deliberations of the
inter-institutional committee, however, Ted to the understanding
that personnel at each campus's should play-the-most critical part
in selecting its own students_in order to assure a climate of
fairness and equnty on behalf of all students.

While the itcms listed above rep_resﬁ in a meaningful way the
avcomplishments of the inter-institutional attempts to cooperate on
the program, it 1 not intended that anyone assume that all maiters
relative to the execution of the program have been satisfactorily
resolved. To that .end, the Council’s staff has the responsibility to
monitor the continuing inter- institutional efforts on the program,
and 1t can be eported that considerable progress has in fact been
made 1n the 1mplemen‘tauon of cooperative agreements with. Itspt’\.t
to the proposed program in Medncal Technology.

P -
]

19 COMMITTEE TO STUDY THE FUTURE UTILIZATION OF
Cix“ARLO’I‘T[z HALL scooL . -

Senate Jomnt Resolution 26 of the 1974 Mnryland General -

Assembly requested that the Masyland Counci: for Higher Education
“conduct a feasibility study to determine -the Tuture use of the
Charlotte Hall Suhool faulity fur educational programs in the area’
The Couficfi formed the Committee to Study the Future S
Utilization of Charlotte Hall School chaired. by Don R. Kendall thh
the following members: //

Mr. George R, Aud 7

St. Mary's County Commissioner . . )

Honorable Paul Bailey
Senatgf, State of Marylpnd .

Delegate John Hanson Briscoe .
_° Delegate, State of Muryland
H

¢ . .
Pr. Jay N Carsvy, President

« 426 .
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0\: o Charles County Community College
- . ’ - ) ’ -y
‘ Mr:-C. Bernard Fowler, President - .
‘ County Commissioners of Calvert County _—/

€

Honorable Edwardl P, Hal MY . \
Senator, State of Muryland . |

T " Drd. Renwxck Jackson Jr,, Presxdent
‘  St. Mary’s Colleg,e of Maryland R
‘ Dr. Robert E. ng, Jr. - . . A
. Supermten(lent of Scheols
Board of Educatxon of St. M'lry s County

¢ - v 4 1
N ) Mr. Alah E. PoVey ]
s . Department of State Planning
‘ . L . . Lt 3
- » M. Clifton J. Pedone . /.
' Depariment of Budget and. Fiscal Planning” .
- Mr Fred H. Spigler, Jr N y
" Administrative Officer for Educatlon N
* State of M'lryl'md ) J .

/ .
. . y
.

Mr."James C=Simpson, President ’ . ;
“Gounty Commissioners of Charles County*

Mr.’F. George Heinze, I . g
Citizep Ty , -

Dr. Sheldon ‘H. Knorr \ .
Assistant Executive Director

Maryland Council for Higher Education
\

VN REPORT OF, THE COMMITTEE TO STUDY
‘ \ AN THE FUTURE UTILIZATION OF (
1y CHA TALL SCHOOL
The Commxttee met on a regular basis between July and I
November, 1974 and submitted the following report and recommen-
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sttorv and Service, ~ . L ‘
<
. Charlotte Hail Selwol is the oldest pmate school in the U\nted
, States mceonwmuous operation (January 1, 1796). The sc¢hool llad
actually been founded in l774 by the free school act of Maryland
under. a Board of Trustees representing Charles, Prince George's and
St. Mary’s counties but did not open immediately -due to the
‘Revolutionary War. .
“Ye Coole Springs” located on the prdperty were set apart in
#1698 by Act of the Assembly as a health resort. It was the site of the
first hospital and sanatorium an tlus continent.
The graduates of Charlotte Hall School reflect its place in the

history of Marykand and of the Nation, Roger Taney, Chief Justice of -

the U.S. Supreme Court, George Watterson, the first Librarian of
Congress Edward Bates, President Liricoln’s Attorney General; over
40 members of the U.S. Congress, a substantial number of Maryland
Delegates and Senators, and a large number ofdistinguished military
personnel. ’ )

On the occasion of the Breentenmal of Charlotte Hall School
-Governor Marvm Mandel stated: '

“Charlotte Hali has profound. significance for all: Maryland-

ers, for its roots trace back to the origins of our State and

our Nation. : A
In the same County where Maryland’s Tirst settlement was
founded and where religious toleration was established as
the cornerstofie of our sbciety, Charlotte Hall School

endures today as a source of strength and stability. v
. 4

N - - ~

Since. its founding two centuries ago, Charlotte Hall has

provided exwlle[nt opportunities for the educational and

cultural advancement of countless young people. Indeed, all

Murylanders can be proud of the achievements of your

school during the past 200 years and of its development as

an outstanding center of learning. '

To each of you, ! extend best wi es and my hope that..
Charlotte Hall will continue to grgw and’ to prosper in the

4-2
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coniing years as a speual reminder of the unique heritage
which all Marylanders sharc ”

. Problem.st.

The Commlttee identified the followmg problems which if .
uncorrectcd will threaten the future existence of the School.

I. Enrollment declines in the years following the elimination
of State Scholarships for Charlotte Fall School (1968) have
resulted in insufficient tuitioh income to allow for effective
operatlon of the"Schiool. The School has a capacity of about
250 stidents, and approximately that number of students
were enrolled in the mid 1960’s;” however, the enrollment

" declined to about 80 students in 1972 Througlr opening the

“School to females, and provnsnon of bus service, and other
oo 'lcthllS the enrollment has increased to the present 118
students o .

I

hd 1

2. . The School ended the 1973-74 year with approxunately
$100, 000 loss. As a result, the Board oLTrustees increased
the mortgage on the School’ from $500,000 to $850 000 to
cover the loss, to provide for most needed maintenance and
to. allow for contfhued operatlon Annual fees are $3 300
for boarders and $1,300 for day students. The break even
point for effective operation is. about 200 students.

7
-

3 The Scheol facilities with two eXceptions (New Dormltory
Nt and New Academw Center) require extensive renovation
\ inside and out. The phys:cal appearance of the School is
N such that lt would act as a deterrent to attracting sufficient

" \ numbers of students to provide the revenue neeéssary for
self supporting,operation. ) . e "

-
P -
- 3

’

Actions Required,. oo .
The Commlttee stated that it believed that the only long range
solution to the problems of Charfotte Hall School lies in-the School’s

" ability to attract suffxcnent numbers of students to provide the

tuition income necessary to assure effective operatlom Howcver, the
. Committee beheves that there,are a number of actions that .are

I /'4_29
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requisite to leading tu attracting the necessary students, and placing
the School on a firm,ﬁnancial operating basi>

X ¢
¢ First, the renovation of buildings - substantial in many cases -

miust be accomphshed expedltlousl’y

e Second, new sources of income must be identified and utilized.

e Third, community ties ‘must be strengthened in order to
provide a base of support for the School.
|

s Fourth, possible uses compatible with educatjohal pﬁrposes
should be identified for a portion of the more than 300 acres
of land owned by the-College.

€

Recommendations

The Committee submitted the following recomﬁler}dz:tions: ' .
. 7
1. CHARLOTTE HALL SCHOOL SHOULD REMAIN IN THE {if
FUTURE AS IT HAS BEEN IN THE PAST ~ A PRIVATE /g’
ELEMENTARY/SECONDARY SCHOOL. THE COMMIT ¢
TEE EXAMINED THE AVAILABLE POSTSECONDARY ,, )
EDUCATION NQW EXISTING IN THE AREA AND /,4*‘ ‘e
CONCLUDES THAT °‘ADDITIONAL PUBLIC POST- /
SECONDARY EDUCATIONAL RESOURCES ARE NOT
NEEDED NOW OR IN THE I}é&SEEABLE FUTURE/.
i BOTH CHARLES COUNTY COMWUNITY COLLEGE, ¢
“ AND ST. MARY’S COLLEGE OF MARYLAND A E
: PREPARED 'TO SERVICE THE AREA ADEQUATELY
SHOULD FUTURE CONSIDERATION BE GIVEN' TO’ST
. ~-MARY’S.COUNTY HAVING A COMMUNITY COLLﬁGE
* THE LOCATION OF CHARLOTTE HALL SCHOOL IS
: NOT AT ALL DESIRABLE BECAUSE IT IS IN THE
EXTREME NORTH END OF THE COUNTY - REMOVED
FROM THE MAJOR|T¥ OF THE POPULATION,/
’l
2. THE SCHOOL THROUGH‘ ITS ALUMNI ANDWFRIENDS
SHOULD. LAUNCH A MAJOR FUND DRIVE WITH THE
GOAL OF ONE MILLION DOLLARS TO PA)} OFF THE

MORTGAGE. STEPS HAVE ALREADY BE,EN TAKEN
. i

s

&
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TO INIZJATE A FUND DRIVE. o s,

: | -
THE SCHOOL SI"IO‘ULI% “OFFER PROPERTY TO STATE
»AND COUNTY AGENCIES (ON A LEASE OR. .PUR-
CHASE BASIS) FOR PURPOSES COMPATIBLE WITH °
THOSE OF THE SCHOOL." SEVERAL POSSIBILITIES *

HAVE BEEN IDENTIFIED BY THE COMMITTEE:

A. COMMUNITY RECREATION FACILITIES IN CON-
JUNCTION WITH THE TRI-COUNTY RECREATION
AND PARKS COMMISSION

/

B. REGIONAL LIBRARY SERVICE CENTI:R

C. ‘OPEN SPACE LAND USE UNDER THE DIVISION
OF OPEN SPACE, MARYLAND DEPARTMENT OF
NATURAL RI:SOURCES

LN

D. GENERALCOMMUNITY USE.

" THE STATE OF MARYLAND SHOULD CONSIDER

WAYS IN WHICH IT CAN ASSIST CHARLOTTE HALL
SCHOOL BY PROVIDING FUNDS-FOR RENOVATION
OF FACILITIES. THE COMMITTEE BELIEVES THAT

’ ASSISTANCE OF THIS TYPE FOR CHARLOTTE HALL

IS ESSENTIAL TO PRESERVING THE INSTITUTION AS'

IT NOW EXISTS.

THE BOARD OF THE SCHOOL SHOULD LEGALLY
ESTABLISH A PROCEDURE WHEREBY THE SCHOOL
PROPERTY WILL BE GIVEN TO THE STATE OF
MARYLAND IF THEY DISSOLVE THE SCHOOL AT
SOME POINT IN THE FUTURE. ALTHOUGH THE

PROPERTY DOES NOT HAVE FUTURE -USE AS ‘A

POSTSECONDARY EDUCATIONAL INSTITUTION,
AMONG THE ALTERNATIVE FUTURE USES FOR THE
PROPERTY IN ADDITION TO THOSE GIVEN IN 3

‘ ABOVE, AS IDENTIFIED BY THE ST. MARY’S COUNTY
PUBLIC SCHOOLS ARE: :

- A. ELEMENTARY SCHOOL SITE NEEDED TO SERVE
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THE POPULATION GROWTH EXPECTED IN UPPER

ST. MARY'S COUNTY IN THE NEXT FIVE TO
SEVEN YEARS. - .

: B. SITE FOR A SPECIAL EDUCATION CENTER SERV:~
' * ING THEUPPER ST. MARY’SCOUNTY.

"'¢. SITE FOR AN OUTDOOR EDUCATION CENTER
.SERVING THE PUBLIC SCHOGLS IN THE TRI-
COUNTY AREA _ -y

Conclusion o ) .

The Committee noted that it is very favorably impressed with
the activity of the Board of Trustees of Charlotte Hall School in
attempting-to-save the institution-as-it-has-existed-for 200 years. The

Board has hired a new Head Master who has the determination to.

return Charlotte Hall to a position of eminence which i s | reflective- -of
its history. Under the leadership of the Board, steps s have already
been undertaken to enhance the academic quality of thg School, to
begin a major fund raising effart, to receive addltlona.l}m.redltatlon
from the Assbciation of Independent Maryland Schools, the Middle

States Association of Colleges and Secondary Schools, and the .

National Association of JIndependent Schools, to seek funds from
foundations with a history of .private school giving, to establish
lisison with a.ommumt) agem.lesxgnd groups, and to widely advertlse
the School to the citizens of the State.

The Committee stated thaf it believed that if a way can be
worked out for the State to| assist Charl6tte Hall School in the
renovation of fadilities, that the new thrust of the Board of Trustees
and the Head Master will plagje the School op a new self supporting
effective operating basis withit\the next five y years.

These recommendations.were adopted by, the Mary land Council
for Higher. Education on December 6, 1974. .

20. TASK FORCE TO PROPOSE WAYS OF ENHANCING THE

ROLE AND IMAGE OF PREDOMINANTLY BLACK PUBLIC
COLLEGES IN.THE STA TE.

The Task Force To Propose W'tys of Enhancing The Role And

Imagc of Predominantly Black Public Colleges In The State was _

’ «“
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established in accordance with “THE MARYLAND PLAN FOR
COMPLETING THE DESEGREGATION OF THE PUBLIC POST-
SECONDARY EDUCATION INSTITUTIONS IN THE STATE,
, FEBRUARY 1974”. Membership of the Task Force wasselected by -
~ the Council. By letter of March 22, 1974, Mr. William PThafﬁnch -
" sent invitations to the Task Force" members to serve and advised that
he had appointed Mrs. Theima B. Cox, a member of the Council, as
chairperson.
The following were members of this voluntary, bi-raciai Task
Force: . .

Mrs. Thelma B. Cox, Superintendent, Region 2, Baltlmore
City Public Schools, Council Member. S

Dr. Har"ry Bard, President, Community College of Baltimore
Mr. Robert B. Cochrane, Assistant General Manager, :
WMAR-TV s

Dr. Thomas B. Day, V{oe Chancellor for Academic-Planning
and Policy, University of Maryland College Park

Ruv’erend Vernon N. Dobson, Chairman of the Interdenomi-
national Ministerial Allianée

\

Sister Kathleen Feeley, President, College of Notre Dame of
Maryland’ ‘

-

Mrs.‘ Carol E. Haysbert, Civic Leader

L M Howard P Rawlings, Chairman, Maryland Black
Coalition for Higher Education - -

Mis. Say'de J. Sklar, Civic I:%ader

The first meeting of the Task Force,
on April 5, 1974. At that meetingl¥y! jdecrded’that the Task Force
could best accomplish its purpods:b®rtivaring from the President or
Chancellor and representdtives of.- RCUMy, students and alumni
from the institutions the Task Forck were concerned with;, namely

.Bowre State College, Coppin State College, Morgan State College, /

held at Morgan State College

and the Umversrty of Maryland Eastern Shore., . .

¢ ' 433 v,

3 l@l) ! . . .’




L = - M A .
.
- b - L
- - ~
- N . .

3 k]

|
, . \
- During subsequent meetings the Task Force heard presentations
from alf of these institutions, and used the information gained |
therefrom as the foundation for “fts deliberations and final report In
addition, the Task Force visited and/or Held mectings at Bowie, |
Coppin, and Mor_gari for on-site observation of the campuses. .
" From April through August;1974, the Task Force members met ‘
’ as a full group, various members met for special assignments, and all
members met often with mterested citizens. At the request of the
Task Force the Council called a special meeting on August 9, 1974
to receive the report of the Task Force. After presentation of the
report by Mrs. Cox, and discussion, the Council agreed to formally.
« refer the report to The Maryland State Board for Community
" Colleges, the Board of Trustees of the Maryland State Colleges, and
the Board of Regents of the University of Maryland for review and
comment. Additional copies of the report were sent to appropriate
State agencies, the Executive Department, and State Legislators. At
its meeting of Octobe; 4,1974, the Council was given a summary of ;
all of the comments and reactions to the reuommendatrons contamed
in the Task Force’s report. The Council staff was asked.to review the
Report and the comments submitted and to make recommendations
for Council action. The recommendations of the Task Force were:

1. A degree of conscientioug funding — beyond the conven-

tional funding — must be provided to-allow the historically

Black public colleges.to further enhance their role and |

image, and to develdp internal management systems to

achieve Wgreater efficiency in realizing institutional objec-

5 ‘v tives. further recommend that this special funding be

- initially reflected in the Fiscal 1976 budget of the State
of Maryland.

2. It is essential that each State College president receive
. professional and personal support from a body of public
¢ citizens (the Board of Trustees of- the Maryland State
(‘olleges) who have a strong commrtment to the welfare
of the State Colleges. It is essential that the Board of
Trustees have the management autonomy to insure that
welfare. We further recommend that durmg the 1975
Legrslatrve session there be a change in the law to estab-
lish that autonomy.

3. The St;te College presidents must be delegated an in-
‘- _ creased degree of flexibility- in handling their College’s
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5. Each historically Black public college should de
own. specialty areas or programs within the total State .

8.

v

budget and academlc affairs — this greater degree of
fiscal autonomy ,tor intlude an. approprlate accountabilily
system. The Board of Visitors of each College specified
currently in -the law should pursuc their participation in
college activities with more vigor and responsibilities, and
work more closely with its president in promotmg the
obJectlves of the College

The Task Forcer,strongly endorses the tripartite concept
of higher education in the State of Maryland, an
that any changes made within publlc hlgher ed
made within the Gonte\:t of the tripartite concept.

lop its

system -of higher education that will broaden the appeal
of the institution to a more diverse student body Ade-
quate planning funds must be allotted for the research
and development aspects of these specialty programs to
assure that }hexr implementation will enhance institutional”
academic excellence.

The State Colleges and the Univelsity‘of Maryland should
develop procedures to achieve gven greater articulation

with the secondary schools ‘and Community Colleges. In .

addltlon, the segments should promote more.in-depth coun-
selmg of students about the facilities and programs avail-
able, within the State system of higher education.

1

Each historically Black public college should,pe allocated
adequate gpecific funds to conduct a full-scale public in-
formation program to inform the publie, recruit students

" sp\eclﬁcally,mcludmg other-race students — aid to

disseminate information to other institutions of higher
education. The Black colleges should be presented as the
models they are of how to successfully "educate black
astudenis and to work with students who are disadvan-
taged, so the colleges should make special efforts to collect
and pl.{bllclze the successes of their gladuates

Each hlstorlcally Black publlc college should provide,
within the range of the ‘tripartite concept, to the com-

———_munity through such avenues as college seminars for the

non-professional, short-term courses for the non-degree

-

? -
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_ student, human development and human interaction work-
shops, and a release of students to businesses and indus;
tries for on-the-job awareness before graduation. ) o

9. . The historically Black publie colleées should explore fur-
ther possnblht:esxior cooperation with the other college
campuses in the métropolitan Baltimore area. The Task
Force supports and recognizes the efforts to develop better
inter-institutional cooperation bétween the predominantly
black colleges in the-State and the- University .of Maryland
at Baltimore for the purpose of insuring the availability
of larger numbers of black professionals. Further, we rec-
ommend that said support and recognition be translated
into provisions to make both monetary and personnel
resources available to inter-institutional programs. -

10. That the Maryland Council for Higher Education and the
Board of Trustees of the Maryland State Colleges make .
certain that there be strict qbservance of the law (and its ~
intent) which established the University of Baltimore as
a public institution, starting January 1, 1975. The law
makes it clear that the University of Baltimore. would
operate “as an upper division academic. institution, that
is third and fourth collegiate year and postgraduate
studies.”* . i

H
Ry 11. A@Ir;linistra‘toi-s’ of each college are encouraged to have a
- stidly made by qutside consultants to revipw and make
recommendations regarding the present administrative ¥
structure of the .nstitution. Special funds to support this
study will be required.

12. Each historically Black public college should plan a pré- ;
gram of internships in administration for interested and l
capable persons on their staff or new persons coming into )

-T the organization. These internships could be held at either ;

the institution itself or at another institution of higher

education where in-the-office training could be provided.

This recommendation would carry financial implications

because individuals would have _to be freed from other

responsibilities to pursue nn mternshlp program. Such a

program would enable {he colleges to administer them-

selves efficiently which would, in turn, enhance their image

* Source. Section 14M of Art, 77A of The Annotated Code of the Public
| General’Laws of Maryland—1973 Cumulative Supplement.
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“m the academic community at large and in the eyes of )
their studénts. ‘ . .

13. We recommend thattspecial attention and funding be given

to financial aid and other student-supportive service offices

. in these colleges. These offices must have a full complement

' of experienced personnel so that they can handle the

unique problems at predomingntly Black colleges, notably

. the problems contingent upon serving many “students of a
socio-economic level who in some instances exhibit a need ¢

for considerable financiak and academic aid. Increwsed stu-

dent financial aid should be made available by the State

through these colleges. it

A Y

14. We recommend that attention begpaid by the State to
assume the funding for special programs of student and
administrative assistance whose initial funding from non-
State sources was obtained b}/’ college initiative. thle
applying to all the historically Black public colleges, thls
recommendation has special and xmmedzate relevance for
Bowie and Coppin. .

15. The Task Force -recommends’ 'support by MCHE for
Bowie's Lfforts to mcrease, its- .t;9,§ to the professional
colleges in the University of M;li‘jland with further devel-

C inf opment of pre‘professmnal progmms

16. The Task Force recommends that MCHE perform an in-
depth study about the problems and possible- solutions 8f
physical accessibility to Bowie. Such a study might be done .
jointly with the Maryland Department of Transportation. .

-

17. The Tssk Force recommends that MCHE pay close atten- ,
ticn to the capital funding program at Coppin. We believe |
that an.immediate study should be made, in conjunction |
with the Board of Trustees uf the Maryland State Colleges, |
of the allocation at Coppin of general and special funds.

18. The Task Force recommends that particnlar attention be
paid to the budgeting of Coppin’s new nursing program in .
order not to impinge on_thé fiscal integrity of any other .
.Coppin program.

19. The Task Force recommends that MCHE support legisla-
tion and program develonment to change’the status of
Morgan to a doctoral-degree-granting urban university




v

witﬁin the tripnrtite'c'oncept defined as! the Community
Colleges, the State Colleges, and the State Umversmes

20. The Task Force recommends that MCHE request the
+  University of Maryland to make it clear that the Center
for Environmental and Estuarine Studies will not grant
degrees or conduct academic programs except through the
. degree-granting campuses of the University. The Task
Force further recommends that.UMES develop selective
undergraduate and graduate programs that utilize its
close proximity to, and resources at, the Center for En:
vironmental and Estuarine Studies at Horn Point.

-

21, 1202 COMMISSION ‘

1

The Maryland Councxl for ngher Education was designated in

1973 by Executive Order as the State Postsecéndary Education

Commissio under Title XII, Higher Education Act of 1965 as
amended by Part 6 of Public Law 92-318, The 1974 General
Assembly enacted House Bill 161 which stated that “The Maryland
Council for Higher Education ghall be \hB State Postsecondary
‘Education Commission™.

Activities for the current year ‘have bcen two fold. One, an
inventory of current planning activities and pollcy development in
finance, faulatlcs, and long range planning in the institutions - pubhc
private, and proprietary, State boards of hlgher education, and' State
agencies concerned with hlghcr education. Two a pilot progrnm with
the National Center for Higher Education Management Systéms
(NCHEMS) to develop a model for long range sta’tcwxdc planning:

A
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