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}BSTRACT : )
. - This report provides descriptions and statistics on
Gedbrgia®s tgn Youth Developpent Centers designed for the care of
delinquent children. Title S courses include business education,
cultural enrichment; small ppliance, furniture repair, and basic
skills, with an emphasis on the latter. Results of the enrichment
courses fall in the cognitive, affective, and psychomotor domains.
Gains -such as increased knowledge of jobs available and training
necessary for each, improved peer relationships, and developmant of
marketable skills are reported. Program content is said to be
determined through a needs assessment which takes place at each
center. Perforgance objectives are written for the prograas once
needs and priorities are estaplished. This area is stated to be of
greatest potent1a1 for the centers.' Although some centers state
objéctlves in limited, observable, and behaviora]l terms, other
centers state their objedtives in non-behavioral ferms establishing-
no definite criteria for measuring the impact of these progranms.
Another 2rea o{ potent1a1 for the entire system.,is said to be that of
_instructional activities and methods. The incorporation of a more
conprehen51ve system of describing instructional activities and
methods is seen as a way to remedy the situation..Additional areas of
possible common interest for all the centers are said to be systems
used for scheduling and patterns of organization. (Author/AM)
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A N
There are six regional and four state institutions in Georgia designed
’ . . v
for the care of delinquent children. Known as Youth Development Centers)
these residential facilities are operated by *the Youth Services Section of the

State Department of Human Resources. ESEA Titlé I funds are made available

to these Centers through the State Department of Education to provide

A XY

supplementary educational services to the residentsﬂfmany of whom are school

droupouts or ‘are achieving far below their ability and age level.

. Title I Youth Development Center projects are supported through the
Title I program for Neglected and Delinquent Children. The following steps,

from application to implementation, are followed for each Youth Development
. - ™

Center Title I project:

N .
1. The U. S, Office of Education notifies the state Title I director‘of

[y

the amount of unds* which will be available through the Title I

- -

o Program for/ Neglected and Delinquent Children in the ensuing year.

-

\ The state director relays this information to the state consultant

. " for Neglected and De}inquent Children N & D Consultant) The

-

consultant in turn, informs the superintendent of each .regionals
and state institution for Neglected and Delinquent Children (Youth
Development Center) that funds have been allocated, ' ‘ y

2. Youth Development Centér authorities begin to assess the needs of
. .,
N children’ in residence. P

3. The Neglected and Delinquent Consultant visits fhe Youth Development

A
Center and, when necessary, assists Center authorities in writing *
I
a8 project proposal. In this proposal, the Center must "Identify

and describe each of the instructional activities and the related

supportive services to be provided."

- ¥
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5.
’6.
7.
8.
\ \
The
FY 1974.
ith the
addition

~yere carried ovek from FY 1973.

. ' ‘{\\ . L
‘A project proposal in rough“draft form is submitted to the state

* touch with the Youth Developméﬁf Center Title I curriculum consultant

L

Title I office for tentative approval. gifommendations are made
——f "

toward improving the propésal.

- \ -

A fifial draft in substantially approvable form is submitted, to “the

state Title I office before the deadline date. B
. ’ . . . ‘
Upon approVval of the project proposal, notification of appréval is .

made to the State Commissioner of Human Resources, with éopies sent
2 ) v — : % ’
to the appropriate Youth Deyelopment Center Title I curriculum

ii;sultant/and.to the superintendent of the state or regional N
drv . . - - "./"‘
Youth Development Center. '

Funds are allocated and the project is implemented. The st@Ee
~ ) ‘r - . Ll
N&D Consultqpt monitors the project, remaining in' constant

through on-site visits and telephone'conversageons.
The project is the gubject of both an on-going evaluation and a

coffdete year-end evaluation.  /

ten Youth Developmeﬁt Centers-in Georgia were allocated $483,318 in

Of this amount, $450,576 was budgeted for use during FY 1974,

remaining $34,742 to be carried ofer to the FY 1975 budget. In
to the $485;318 allocated for FY 1974, $130,000 in Title I fdnds

This brought the total amount of available

Title I funds for FY 1974 to $615, 318 of which the amount budgeted was

$580,576.

during FY 1974.

allocations, améunts budgeted and amodnts expeﬁded for FY 1974, ')

The ten Youth Development Centers reported expend-itures of $425,270

Table 'l provides a breakdown by Youth Development Center of

-
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The number of students,that participated in Title T programs in 1974,

»
- -

regardleés of length of participation, was 3102%for the ten Centers. The N

number that participated for an average of one full year was 1014.4, This

- .

number is considerably less than the number that parficipated, regardless of

length of stay, due to the fact thaé the length of residence of inglividual

children at a Yough Development Center may vary from one day.to several months

or even years. Added to that is the fact that this number, 10i4.4, is a
"duplicated" number, That is, some of the students paEticipated in moretﬁhan N
A N -

*one activity and were therefore counted more than once. An unduplicated count

of students that participated an average of one full»year,would be even less,

therefore, .
' Table 2 - L g
Title I Activities, By Center L
9 i : \ [ oy
- -l g " 3 - &ad!
v, a_ 5 i > > =1 R =] ’33
‘ ‘ ® ol gl alh B0 g . § al® A3 o B
Q glu O olo - Ol3 o o Ol LBl ol
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Benter . Activity °
/ | Atlanta X | X I'x
Augusta . X 11X # .
Macon : 2*[x |x [x ], X
) . Milledgeville 2* [x |x [ X X |x
~ v A° . ¥ -
Albany Regional X ' ' 1
. Augusta Regional o 1x X - |
’ Gaingsville'Regional E’_ X, '
\J .Rome Regional . X .
Sandersville Regional X 1 kX )
. | Waycross Regional X
. ~
) o
. * The number 2 indicates two activities in this area for this Center. 1
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For example, the category Basic Academic Skills includes reading, which is

also considered a "pommunication Skill," but both categories are mentioned
for descriptive purposes. -Several centers included as part of one'prograﬁ

1
.

< ! -
f 1 . H . -
5 .
The activities listed in Table 2 are not méant to be mutually exclusive.
* 1
reading, speech, spelling and ‘composition. These programs are referred to as
}
\\
"Communication Skills," Other programs included reading, also, but combined
. L .
with mathematics, rathér than with speech, spelling and composition. These
programs are described as "Basic Acdd;mic Skills." A similar situation exists
in the area of mathematics, since some centers combine it with reading for
programs in "Basic Academic Skills," while others have separate programs,
"Mathemafics Skills." !

‘The greatest emphasis was placed on the basic skill.areas of reading,
communfcation skills and arithmetic. This is evidenced by the fact that 59%
'gf all programs provided fall into one of the basic skill categories. Half
the centers, however, provided enrichment program; in addition to imstruction
in ba;ic skills, -~
The amount of time students participate in Center programs flucguates.
from month to month and from Center éo'Center. Discontinuation of sefvicés
in any of the programs is generally a result of the studgnt's having left the
Center. Since children t&pica}ly remain longer at State Centers, the length
of stay for residents is measured in qonths at State genters and in weeks at 1
‘Regiéhal Centers. Table 3 shows the number of students participatiﬁg in each |
|

FY 74 program by "the amount of time they spent in that program. Because

students who participated in an activity might also have ffarticipated in

additional activities, it is probable that individual students appear more

than cnce in Table 3. ‘ ' Lt

1
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. Both the total number of children served during FY ?4, and the average .
] ‘ number of children served at.any one time, are shown in Table “4, ‘by activity

and by Center. The first numgér shown in each bleck is the total numbqp?of

- childreén served in that Center's program during FY 7{. The second number is ~

\ . |
the average number of children being served by that program at any one time

during FY 74.

- This table providéé additional evidence that a'great deal of emphasis

was placed on the basic skills. A total of 1428 participated in the basic
‘ ’ . L €
academic skills (reading, and math), 1403 in.communication skills (reading,

speech, spelling, compositioﬁ) and 562 in mathematics skills. The grang total
.. for basic skills programs was 3393 participants. The remaining seven program
areas averaged only 292 participants.

. Two Centers, Augusfa Régional and Gainesville Regional, of fered" programs

i

designed to increased students' motivation. Augusta with 252 participants

and Gainesville Regional  with 398 toéether totaled 650 participants for this

type of activity.

The high number (611) participating in orientation actijvities reflects

" ,
the dimensidns of the orientation program offered by one large center, the

Milledgeville Yoﬁth Development Cente;.
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The median age of FY 74 participants was 14.5 years, but as Table 5

indicates, the age range of Youth Development Center participants is quite

broad. This table also indicates the degree of participation by Center,

”

L] x
Overall, 63% of all resident children participated in Title (I-funded programs.

3

1

Table 5

.

L

Number Of Residents And Rarticipants By Age And By Center

Ages,of Youth

“

»

21 |} TOTAL

* \ Res. = Residents,

‘%% FEach resident at the Milledgeville Youth Development pa
) therefore thﬁ number of participants is equal to the
- ~ Ll

ERIC

IToxt Provided by ERI

Partic. = Participants

*

b

L]

t”dpates in its orientati

number of residents,

.

i
on program,

[ Center —10[107 11[ 12 | 13 [J&] 151 6] 17 [18 ]9 120
% i i
Atlanta, {es. 2113} 24y 53] 73| 26 13 1 / T 205
artie. | 2013} 24| 43| 61| 18§ 10/ 1 ) [ 172
Augusta Res. N 22| s0|.75 100 75| S50 " 372
Parti?A/ 12| 25|ipd 78] 37| o 252
L]
Macon Res. | ° 21| 103 | 158 278] To6| 41 ' 797
Partic. 5] 431108 155| 87| 23 "421
LT
Milledgeville Res. 51 24 111 358 109 | 3| 1 611
- Partic. 51 24f 111 358 109 | 3| 1 611
Albany Regional Res. 2| 6) 11| 22| 56 |122] 164| w47| 19 549
Partic.| 1| 5| 5| 1] 13| 23| 46| 24| 5 123
Augusta Regional " |Res. slia] 21| 20] 72 |128] 211] 250| 17 ) 744
. {Partic.| 4| 6|10| 20| 30| 44 51| 64| 11 240
. * ' ‘
Gainesyille Regional [Res. 2| 2f 28] &2 | 98 135| 108| 15 427
, Partic. o| o 24| 36 | 94| 126] 105 13 » 398
\Rome‘Regional Res. 18| .33 | 87} 117| 153| 24 43i
Partic. 12 22| s8| 78| 102 16 ‘ 288
Sandersville Regional |Res. 2y 31 7| 12| 38| 46{ 95| sof 18 | 1’ 302
' Partic. | 2| 3f 4| 13| 23| 18| _31] 26| 5|0 125
Haycross Regional . |Res, 41 71 9| 220 41| 95| 155| 135| 4 472 -
. . Partic. | 4| 7| 9| 22} 41| 95| 155 135| 4 472
| ToTAL Res. ~J 15]42 |74 | 224 513 [859}1379|2503] 29% |4 | 1 -fa911
.o Partice/| 13|34 |52 [152| 299 582 841 939|186 |3 |1 302 !
-\ ¢ 'y * -h ~ . ﬁ
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Table 6 shows, by Centex, the amount of Title I funds expended and the
1

total amount of funds expended for each Title I projeEE. ' It also shows the
expenditure per participant averaging one full year of participation.
- 0f the 27 Title 1 Youth Development Center programs conducted in FY 74,

- <

fewer than-half (41%) of them received supplementary funds of 15% or more

from state and other federal sources. Tﬁis means that without Title I funds the
o

children living in Youth prelopment Centers would not have received the /

services and participated/in the remedial activitiles made possible through

_the Title I program. ‘

Table 7 shows th%inumber‘of Title I staff members by Center. and gives o‘b‘

.the amount of money paid for tﬁﬁit gervices by Title I. This table indicates =

LY

(i

that all systems ‘used Title I monies to employ aides, whiXe only three paid
.teachers with such funds. Of the total amount expended b:\zli\Centers ‘4n + -~

1974 ($425,270 - Table 1), 74.6% went for salaries ($317,108).

Since a relativelyufarge proportion of children participeZEE\in_prhrams N

[ ]
+for only @ brief period of time (See Tables 3 and 4), it is difficult to measure

comprehensively both ghe acadenic amd the emotional impact which a Center has
on each child. Buujg;en a few days of instruction may be the turning point
for a child. 1In general, the local Center evaluators report that the Title I

projects provided services which materiall§ contributed to the accomplishment of

the groject objectives, ) ‘o

>
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In addition to presenting substantive data about the accomplishment of
s ] ..
these projectwobjectives, local Center evaluators were asked to include in

their reports amswers to the following two questions: ° -
1. How successful was the projec\t: in meeting the stated objectivae? \

[
unsuccessful somewhat successful successful’ b"

\ * - "

<3

‘) very successful .
2, How relevan’t is the evidence presented above (in the evaluation

P
report) in documenting the successfulness of the vpro;'ject: in meet-:i'ng
the’ stated objective? '
not relevant ____ somewhat relevant _ _ relevant_____ very relevant ___
Table 8 indicates that most ‘evaluat:ors felt both that l\?.he project was
successful an.d that the evidence presented was releyan;:. ‘
. {J.‘able 9 presénts summary data for the ten Centers regarding funds, sttudent:s;
staff ‘and programs., i a( .
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. . . )
o by each Center, the measures used to evaluate each project's effectikeness, .

. - >
. communication skills-and/or mathematics skills. Of these, four Centers conducted

. AN
area, a variety of media and. resources were used to "minimize or eliminate

22 \
! ] .

.

~Following is a.brief description of the instructional activities offered '
- Y M -

AN

and evaluation results. ™

BASIC ACADEMIC SKILLS ’ g ) .

// Each°of the ten Youth DQ?Eiobment Centérs provided instruction in reading,

pzograms involving combinations of these activities, and were therefore

»

placed in the Basic Academic Skills category.

The Milledgeville Youth Devalqpment Center conducted two such activities =~

one, in remedial iﬁﬁt;uction and.one for academic achievement. In the remedial
A . . ‘ @

W - )
academic rétardatioh by developing positive attitudes, motivation, ability to \\\

compete, abif&t& to communicate and better relationships in classes." A «

variety of readers, films, films;rips, cassettes and tapes were among items *

T

used to improve students' skills in r;ading and mathematics. In addition to,

these skills, sevetal students were taught the months of the year, the days ,,

of t%e week, and to tell time. The administration of the California Battery Y

of “Achievement Tests both pre- and post-instruction showed a Reading’Grade’

’
-

.
Level increase of .82 and a Mgfhematics Level increase of .35.
In the activity designed to "increase 'academic achievement," the Milledgeville

Center selected students to participate-in Program Learning According to Neéd

(PLAN), a compuyter managed, individualized learning program. This approach~
involved the use of a variety of -audio visual materials and equipment, with

special emphasié on the student- being responsible for opeiating equipment

himself and at his own pace. ‘ ot . (\

*




According to the findings of Dr. Robert Aaron of the College of Educajzon

at the University of Georgia, the results were significant., Dga’Aaraan

deseribes his preliminary figdings in this way: "Based on this . c -
" preliminary study. the computer managed, individualized learning program - .
\ has had a very dramatic efﬁect'on the achievement behaviofe of the experimental
! ’ ) v

pupils.‘ They had no significant advantage in learning rate, tage, intelligence

quotient ‘or initial mathematics and reading ability at ‘the outset of the

Lrg

’program. Yet, despite the control groﬁé s significantly greater number of mean )

days in the program at the Center, the experimental group cleérly_out‘achieved
* * ¢ ¥ ‘ - N ’

them in all reading and mathematics subtests.”
N . . : . :
The following grdph illustrates the_differegce between the PLAN griqup

¥

+

and the contral group. The studehts who used PLAN showed mean'%ains in rending of

; \
eight months to a year greater than the studeffts in traditqpnal classrooms. And in

-

math, -the PLAN group mean gains were from three to five.months greater.

1
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To increas€ the grade level in both mathematics and reading was the

objective of the Albany Youth‘Development Center project. Pre-test and
post~test scores from th% Wide-Range Achievement Test indicate that for students
o with'a residency of 30 days or more, an average gain of one month was made in

reading, one month in spelling ana three months in mathematics. .

The Wide Range Achievement Tests were selected by the Gainesville \
.

'

Regional Youth Develbpmént Center for use in its project, also. Gainesville

\ Z

1 sought to "assess each child's weakness and strengthen skills in reqding,’phonics

; and basic.mathematics." Small'group instruction was stressed, and test results

“~—indicate that for students‘barticipatingfan average of 20 days, overall gains
D - »'~ - . ~

of .76 in readiﬁg and .75 in mathtmatics were achieved,

- ]

The Waycross Center used S. R. A. Readlng Labs, Hoffman Réadfﬁg’grograms, .

5

¥ ' and L. W, Singer Math Drill ah%“?radfice Kits in its efforts to improve reading
- ) L
. anq math skills of program pgtticipants. All students who were ngsidents of

' N

the center for 30 days or more were administered the Wide Range Achievement
Test. Results showed an average gain in reading of five months, in spelling of

four months gnd in mathematics of seven months. The Waycross Center made this

information ‘available to staff members, individual students, judges, probation .

officers, court services workers and counselors upon request.
.l . - . -
.\ a -~

v

COMMUNICATION SKILLS

‘ | Six Centers conducted programs 1n Comnunication Skills. This area includes

, such skills as reading, speech, spelling, and writing, along with i

comprehension. The'Atlanta Center emphasized individualized reading classes in
A t

) ot
an effort to "improve the reading achievement of 50% of the studentg by 0.1

grade level for each month in the program." Of the 219 students in,the program, |
67 participated for three months or more. Pre-‘andipost—test‘scoree from the ‘ 4

Wide Range Achievement Test were available for 43 of these students. The

El

‘ ‘ ‘ 26 a . .
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results oé these tests indicatedgihat 58% of the pre- aﬁa post-tested students
improved to some degree in're;ding achievement level, Foﬁ}teen percent (14%)
impfovgﬂ by 0.1'grade leyel per month. In addition, an informal reading inventory
was administered to students. This inventory included items taken from The

M 4 - "
Diagnostic Reading Scales by George Spache and items developed by Dr. Robert Aaron.

Pre- and post-test scores' from the inventory on 104 of the students indicatel
that 83% improved their reading achievement level to some degree and 40% by at
leést .1 grade level per month. |

Remedial reading, Speéch'correctign and improvement of self-image was

the purpose of the Augusta Center's program in commuhication skills. A variety

of tests were administered, including Diagnostic Reading Scales (George Spache)},
Wide Range Achievement Test, California Test of Personality, Wechsler -

Intelligence Scale for Children, Wechsler Adult Intelligence Scale, Hoffman

4 » ]

and Sullivan Reading Pre— and Re-Tests as well as teacher-made tests. The

results from these tests indicate that as a result of having participated in

the program, the students Had an improved attitude toward learning; showed

_improvement in achievement level; exhibited improved peer relationships;

r

showed greater stability; showed less frustration and emotional strain and had
4

fewer behaGioral problems.

%
The Macon Youth Development Center conducted two activities in the

Communication Skills area. One activity in reading was designed "to meet

‘the special needs of students reading on a 4.5 level or bel6w." Reading level

was determined by pre-testing with the California Achievement Test, Slosson
Orél Reading Test and several informal reading and reading readiness tests.

Once a student's reading level was assessed, the student was given an individualized

1)) S ,
program of experiences to follow, designed to meet the needs indentified for

\ » -~
that student. Np post-tests for this activity were conducted, since the Center

administers post-test% to all students upon leaving. @

R

.




Also desi§ned to improve reading skills was the library skills activity \

conducted at the Macon Center. Students were pre-te§ted wit:\h the California

Achievement Test -and thé Slosson Oral Reading Test. Based on reading scores,
an individualizad program was designed fog each student , so that the materials each
. "y

was assigned and those each selected from the library were suited to individual

_needs. ,As the student progressed, the mat:erial got progregsively more dffficult.

As'an adjunct: t:o this program,- approximat:ely 11 different students per month °
¢
'were involved in producing a monthly newspaper, ‘which requi:red a variety of skills
© . .
'.nugust:a Regional’ 's communication skil’ls prograiz sought to advance each

) student's achievement level one month for each two weeks stay in the program.

}he Wide Range Ac‘:\}ielrement Test was administered as a pre-test to detemmine needs
in reading, Epelling and mathematics. A random sampling indicated that for
students spending an average of 39 days in the program. reading and math o
achievement improved an average of six mont:hs , while spelling improved an average

of four months. /

Students participating in Rome Regional Center's program gained an average -

of seven months improvement: for an average of 5.9 weeks spent.in the program. These
} \} . ! .
results were obtained from administering the Wide Range Achievement Test prior

>

and subsequent to instruction. -

Y

The Wide Range Achievement Test was the instrument chosen by Sandersville

\ Regional Center to evaluate its students in reading and mathematics, also.

A random selection of participants' scores show these results: 20 students o

. )

- increased an average of 8.6 tionths for 1.9 months of participatign in the 1
|

1

|

program,

MATHEMATICS SKILLS . ‘

-

L. Four centers conducted programs in mathematics skill improvement. Atlanta

sought‘ to improve the achievement level of 50% of its students by .l gracie

ERIC . 28 .




.. +level for each month in the program, An individualized approach was taken,

- i
and results from the Wide Range Achievement Test administered prior and
A
subseguent to instruction showed that 78% of the students participafing three

months or more showed some degree of improvement. Fifty-two percent (52%)

in$roved 0.1 grade level for each month in the program, thus meeting the
{ .

objectiva, . ) ; .

The Macon Center emphasized the consumer aspects of m;thematics in‘teachipg
basic mathematics skills such as measurement, telling time, making cﬂ;nge
and determining weight and distance, A ;ariety of materials and methods were
employed in th;s program including filmstiips, tapes, transparencies, work

7/
books,- games, adding machines and off campus trips for shopping, etc.

Augusta Régional's mathematics ﬁrogram was designed to advance each

student's achievement one month for each two weeks spent in the program. Reguyts
b
from pre and post testing with the Wide Range Achievement Test indicate that -

\ ] »
students averaging 39 days in the program showed an average improvement in

math of six months. -

Students at the Sandersville Regional Center showed an average improvement

in math of 8.5 months for an average of 1,9 months of participation, based on

the Wide Range Achievement Test. Small group instruction was emphasized in

this program to t}ncrease the number of mathematics skills over which a student
»

s _mastery."

OTHER PROGRAMS

In addition to these basic ékills programs, ﬁany centers provided courses

in other areas. The Milledgeville Center offered an array of pfog;ams in

addition to basic skills., A program in Music ‘Education was designed to provide
opportunities for students to express themselves musically in individual or

group performances, and to increase thei¥ music appreciation, -
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[ Another pQSgram provided focused on training students in the vocation skills

of Repair%ng,Smal} Appliances affd Furniture, Safety.and good wgrk habits were :
- smphasiigd in thevrepair of items sucé\és hot plates, coffee ﬁo;§, F?asters,

hair dryers, vacuum cleaners, electric lamps, chairs, tables, picture frames

_and book cases. Students learned to operate several gools including the lathe,

drill press,,joi;ter, arm saw, hand saw and sander in the process of this : !

program.

A course in Barbering was conducted at the Milledgeville Center to "train
students in a vocational skill with emphasis on good work habits." Twenty-six
stu;ents Eeceived on-the-job instruction in cuttiné and trimming hair and

proper care of tools, each.progressing at his own rate. Also offered at

\Milledgeville was a ccurse in Business Education designed to hélp students

become bé@ter prepared for the labor market. Students were instructed in ¢

typing, bookkeeping and recokd keeping for a period of approximately 12 weeks. o

Also coéduz%éd at the Milledgeville Center was-.a program that familiarized
. - :

» .
Y« students with the personnel, programs, policies and procedures of the Center.

In addition, this program diagnosed students' emotional, medical, social ‘and

-

educational problggé.( Af ter participating‘in the orientation and diagnostic
. 7

program, students were given an objective, stuff~developed orientation test

covering Center programs, procedures and staff. Of all students taking the

test,‘84.52 achieved a score of at least 70, which is, the minimum satisfactory

passing grade. °

-

1
At the Atlanta Center, students were exposed to a wide variety of career
possibilities in the Career Education program. Filmstrips, workbooks and
vocational games, posters and field trips were used to provide information and 1
|

stimulate discussions. Typing instruction was given as a part of this

. program, alsa, X |
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rally deprived students at the Macon Center ﬁqu offered instruction
\\in crafts such as embroidery, macrame, weaving, jewelry making, batik, fabric >

‘ design, block printing and rug making. Goals for each student were establlshed

.

‘and careful guidance given to help in meeting the goals in the Cultural Enrichment

Xy
program. The Macoh -Cenger offered\gpo additional programs, The Distributive

) N
Education program was.designed to offer students instruction in marketing and

* distribution and help them‘develop an understanding of the social, civic and
economic responéibilities of those engaged in distribution in a free competetive

séciety. Students learned stock cOntrol, the use of cash registers and diSpLay
3

and salesmanship, In the Nurse Assistant progrmn, studants were to gain a
A\

knowledge and undepStanding of hospital ethics, human anatomy and procedures

for patient care{ The course combined formal instruction with clinical

expefiencé. Seventy percent (70%) of the graduates of this program are now . - ) -

employed as Nursing Assistants. :

e

o

Two Centers pro{iii:\programé designed to increase the student's motivation -

f and to improve his self oncept. The Augusta Center used activities such as

- a hobby shop,‘arté, crafts and driver education to capture the students' ‘)

”

iqgerast. The Gainesville Center used varied techniques vf teaching to intetest

students in the academic program of the Center. One technique involved the
use of "rewards" or "tokens." In this- vay students earned "money" to purchase
special priviledges such as snacks, &owling, mngés, late TV and play day.
More than 83% of the students were abié«tt Tﬁuy" play day each Friday of the
school year in additioq to purchasing othe;‘pr%v%leges during the week. The
use of a variety of audio visual teaching aids‘and methods elicited observable

interest on the part og the students participating in the Motivation program, -

i

ERIC 8L -
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SUMMARY AND RECOMMENDATIONS

. Georgia's ten Youth Development Centers are designed for the care of
delinquent children. Basic skills (reading, mdthmatics and communication skills)
are emphasized in the majority of the Title I educational programs offered at

Youth Development Centers. In teaching the basic skills, individualization

-~

4

and small-group instruction are frequently used. A number of Centers are

equipped with a wide range of audio-visual materials which are useful in
) ,

teaching réading and communication skills.

. Other Title I courses include Business Education, Cultural-Efffichment and
Q: Suall Appliance and FuEniture Repair. Results of the "enrichment' courses fall

in the cognitive; affective and psycﬁomotor domains. Center administrators
réport such gains as increasg@ gnowfedge of jobs available and training necessary
ﬁof each (Career Education), improved peer relationshi;s (Motivation), and o
development of market;ble skills (?a;beting! Nurse Assistant Program).

Program content is determined through a needs assesgsment which takes
place at each Center. Once programs havé breen estaglished on Ehe basis of

. . '
the needs and the ﬁriorities of a given Youth Development Center at a given
moment, performance objectives are wpitten for the programs. This seems to
be the area of greatest potentigl for Georgia's Yeuth Development Cepters.

4

‘ ~\iéyerél Centers provided in their FY 1974 reports precise statements in
limited, ;bservable, behavioral terms. These Centerﬁ were subsequently best
able to aséess the érogress of each student, and ultimately were in posiéion
to determine their program's overall success or failure.

Other'objectives were stated in terms which were non-behavioral. These
seem to have proven-+less valuable. In many cases no definite criteria éere"

established for measuring the impact of a given program. Consequently, it -

was difficult foﬂ/;dministggtors to determine whether their methods were

.

' effective. ' ‘
Q ‘39
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Another area of potential for. the entire system of Youth Development Centers

in Georgia is one concerning instructional activities and methods. Many of

—

the Youth Development Center programs report a high deggee of success in solving

-

. educational problems and in raising achievement levels. These programs

undoubtedly contain elemepts which would interest other Youth Development Center
o
. -
administrators who are confronted with similar problems and who have not

% T

been as successful in sclving them.

For this reason, a more comprehensive system of describing instructional

\L\

activities and methods might be incorporated into the present reporting system.
Information on methods which have "worked" in one Youth Development Center could
then be disseminated to and, if appropriate, used by other Centers. Additional

areas of possible common interest are systems used for scheduling and patterns’

" of organization. ,

Pad
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