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In-Service Training: Legislated Merit

U.S S/SPARTMONt or tisaTHN
oucairooti a waPaa
NATIONAL INSTITUT§ OP

IBOUCATION

THIS DOCUMENT HAS SEEN REPRO-
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE-
SENT OFFICIAL NATIONALANsTiTUTE OF
EL:WC/MON POSITION 0 ICY

. .

During 1975, in the state of.Louisiana, an interest in merit pay
)

for-teach is was revived. This interest was promoted by politically

influential individuals outside of the teaching profession. Thepromoti;

influenced not only the governor but many legislators.
-

Arthe development of this interest in' merit 14, evolved, the

same turmoil arose that has been evident each time the question has bee '

argued naJ1onally. The same pro's and con's were purported as the contro-
.

versy continued with very littl prcigis made. by either adversary.

1

A comproffiise resulted from this standoff, Augnst 4, 1975.. The

,

resukt was the passage o.f Act 812 (House Bill No. 1100, Appendix A), Which

required each school board "to proVide for and conduct an annual two day in-
.

'service teacher educational program for teachers during the minimum session

of attendance required . . . .

u The two-day in-service activity was to be,

'condoctpd within,the required,180 days of'attendance.

Plans for this.two-day in-service activity were to be submitted to

the State Department of Education for approval no later than October 1,

The department provided each school board with guidelinewfbr development

of in-service activity plans (Appendix B).

In addition to meeting guidelines developed'by thp Department of

Education, each schdol board was required to check attendance of:teachers

atfthe in-service activity. Each teacher who attended the activity for
1.

4
.

,the rpluiredrtWo days
A

received a merit raise of 0,$500.0' /.,

/

Thid action Laken by the legislattlre has had the following implica- t

tions for education in Louisiana: (1) Public schools are turning to conr

sultants or experts iii the field; (2) Public schools are turning to the

._
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,State Department of Education; and (3) Public schools are turning to

higher education.' These implications are importdht because of the Inter-

action that has taken Pliice.betweenpublic school.personnel,and ttiose
i -y

. \ Adivtduals brought in to assist with the in-service activities. This

interacti,dh has produCed and will-produce far reaching effects on the

ti

public education system of Louisiana: closer working relations with con:-

sultants outside ehesystem, c -loser working refations between teachers

1

and parish administrative personnel, professional improvement o each

teacher, andand closer working relations with professional seers.

One such in-service activity was conducted by a teacher education

Oriented,uni,versity for a' Northwest arish (fqunty)Ischool system.
\

PURPOSE )

..r
#,/

sThe purpose of the in-service activity was to meet state require-

ments for teachers to receive a $500 raise; however,. the primary purpose

was to assist each teacher in professional development so that ultimayl

students would behefit
1."

PROCEDURE ,

5

The annual two-day in-service program legislated by Louisisia,:'

(Bill #1100) was appendeCto a $500% wise for; public school facultyand

staff. Thus, the procedure used in organizing the in-service program

conformed to the guidelines set in Bill #1100. A copy of the "Guidelines

for. the Implementation ofHouge Bill #1100" distributed by Louisian)

State Department of Educaeion is included in Appendix B. The focus of

the in-service program was tobe determined by immediate needs in each

school within 'a parish. However, the State Department of Education urged

J
1 6

V



I

. t
,

1
.

"to rerember the importance)/of strengthening the academics, incusing the
. -

' e .

concept of career education into all subject matter and developing a

systeM of shared, accountability."
t

To conceptualize the guidelines set fourth by the State Depart-
,

meat of Edhcation, tx.ocedural scheme of the two -day in- service activity

was developed in flowchart form (Figure 1). Teachers, administrators,

and supervisory personnel were involved in the initial planning of the

-in-service activity. This initial planning session, spawned the theme and

ct.

general goals, of the in-service activity. Based or; t ese goals, a general

proposal for an in-service activity was developed by consultants in

concert with administrators and supervisory personnel of the parish.
2

Submissiolk_of 'tie parish's proposal of an in- service activity to

the State Department of Education was followed by the construction of a

needs-assessment. Each consultant was asked to submit ten questions

-
related to the theme and goals of the in-service activity, as well as to

his academic discipline. Thee( responses from the twenty-three consult-
/

ants were categorized ipto topics dealing with the learner, teacher,-.

., method, or content. This task was expedited by sorting on a bulletin

board flips of paper with the questions.typed thereon. There were fivei

revisions of the needs-assessment in which the goals of the in- service

activity were re(lected (Appendix C).
0

;
The nelds-assesS7nt was administered to 167 secondary and 144

A elementary fadulty and staff of a Northwest Louisiana parish. The nerds-
\

I
.

assessments were scored on IBM answer sheets!' A-comyuter programr.4 .

provided each consultant with the frequency and percentage of responses

.., . .

on a scale of 0-9 to each question on the needs-assessment/for the group
_,_.---

. .

of in-service participants that each consultant would be dealing with,

A.

1
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Preliminary Goal Identification of , Generalize objectives
.

Planning with Methods & Procedures & prepare Preliminary
Faculty & Staff to use in prograin Proposal

Feedback of Faculty &
Staff, of the Pariah

$

,,, Develop Needs-ass Submission104 the
from the proposed objectives

I <-- Proposal

I Identification of IFeedback on identified
[ specific objective objectives from consultants

4/

Administer Needs-assessment.&'Provide results. to
Consultants and Parish Staff

9.

Ii
Develop specific activities from the objectives identified by

the Needs-assessment for:

Individuafly Schedule
K-6 Faculty by grade
and subject area

4

Individually chedule
7-12 Facuilty by

sub e area

\\.A 1/

Prepar% Rosters for each Consultant's section (attendancel]

L11313ort. Staff

L_

Individually Schedule
by Staff's function

rOV .e a program & schedule for each participant each day
of th'e in-service program (attendance)

L
['Implement two -day ID-service teacher education ProgramDec. 18719)

ediate 1 edback from Faculty & Staff by Assessmerit Questionnaire

1 Interim report to parish & consultants of Assessment, results

Long range Feedback-Trom Faculty and Staff by Follow -up questionnaire

I
, (three month interim)

1
LProjected needs for future programs]

Final Report to Parish and State

Figure 1

F/owcharx of In-service Program

Department of Education

.4.aval
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e.4., the responses of ki ,pdergarten teachers were given the kindergarten

consultant. The mean,of each question, by group, was alsO calculated on-

the Univac 90/60 Based on thesejesults, the consultants formulated

objectives which reflected the needs of the in-service participants and

ihe goals of the in-service activity. Specific activities. were designed

by each consultant to meet the objectives gleaned from the needs-_

assessMeniA Each individual participant was scheduled to encounter those

consultants which would best satisfy his real needs. A schedule and

program were/prepared for each in-service participant for each day of the

in-service activity. An additional attendance c ck was provided by

preparing a roster for each consultant.

The two-day in- service activity was impleMented December 18 and

19,.1975. A copy of the program is in Appendix D. Immediate feedback on

the in-service activity as assessed in the lest smell group session on

December 19. A. third follow-up questionnaire will be Completed by the
P

participants in March. Thereupon a final report of the in-service
e--

activity wiWbe submitted to the Louisiana State Department of Education.

NEEDS-ASSESSMENT

The three-fold utilization of the Zeds- assessment questionnaire

provided cohesion'and unity in the evaluation of the in-service program.

The 4uestionnaire was administered to participants 4ie month before and

the second day of 'the in-service sctivity; the questionniire will be

administered again in March. The procedure used in constructing the

needs-assessment enlisted the input of all the consultrnts. Thus, it

reflected not only 64p theme and goals ofthe in-service activity, but

also the_academic discipline of the respective, consultants. Forty-leight

items were winnowed from over 150 proposed questiOns submitted .by the

I
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consultants.' The questions were categorized into seven groups of iteis

as Lollovis: learner,. teacher, method, content, media, library, and

6

admipistration (Appendix C). The stem of each item waslibis is Important

or Relevant to discuss." The scale of resuonse was 0-No Opinion, 1-Very

Oftimportant. to 9-11nry.Important. The first thiee questions on the

4 . .

questionnaire identified the professional position of each respondent. A

ranking of. the twelve highest MeLint4,of the items on the needs - assessmentv
-)

fOr both elementary (K -8) and Secondary (7-12) respondents is prtsented in-

,
Table 1.,

The three items which both elementary and secondarylrespondents

felt were very important to discuss were: discipline, communication

1

skills, and working with slow learners. Other expressed. need -s were as -

follows: understanding'the student, student teacher rapport, and seit5t-

ing and evaluating materials. The lowest ranked item by both elementary

and secondary respondents was teacher centered procedures._

ASSESSME15.1iND POLLOW:UP

The needs-assessment questionnaire.'was slightly modified to

provide an immediate assessment of the in-service p rogram on December 19..,)

The stem of the need6'4asessment was changed from "ThisAtem 14 Important

or Relevant to d4scuss-Very Important, to Very Unimportant" to "This

item was discussed- Very/thoroughly to Notat all" for the assessment

questionnaire. Six additional questions dealing with the quality, organ--
4-

ization,preparation, and applIcabilitty of the in-service program were

included in the assessment.. A copy of the assessment questionnaire is

found in Appendix,C. A similar follow-up quittionnairwas also developed.

An additional revision of the questionnaire will be used in the Follow -up.

I
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Table 1,,

Rarik. of Mans of Items from the Needs-Assessment

.1

Rank

Secondary N -167

Iteis Mean

Elementary N "144

Item # Mean

1 Discipline 80 Slow learners -9 7.'03

2' Communication 13 6.70 Discipline 4 6.98

3 Slow learners 9 6.64 Communication \ 13 6.52
$

.

Skills

4 Sources of free &
inexpensive media
materials

38. 6.39 Understanding the
student

5 6.51

5 Understanding the
student

'5 6.38 1arent conferenCes 19 6.23

6 . Student-teacher
rapport

IL 6.22 Developing creitiv- 7 4.13

7 Planning and 15 6.16 Developing content 23 6.08

skills

8 Selecting and
evaluating
materials

35 6.11 Student-teacher
rapport' -

11 6.04-

9 Self-evaluation 21 6.07 Selecting and 35 5.97

evaluating
materials VP.

4

10 Improving the
Library's role ih
the total school
program

44 6.05 -Individualizing
instruction

5.95

11 Developing
creativity

r7 5.98 - Planning and
AcheOuling

15 5..95

12/ Evaluating
curriculum

27' 5.07 Self-:eValuation 21 5.94'

changes N
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Based on: the three-fold utilization of a single 'cluegtjonaair4,

i., .

appropriate statistical measures provide for the identification of ill-

.4iervice needs, immediate assessment,and long range follow-up. These

three compohents were infused within the guidelinesof the.implementation

of louse Bill #1100.

SUMMARY

As a result of renewed interest i6 merit pay in Louisiana during

F--
1975, the legislatuevassed Act 812 directing local parish (county)

school boards to conduct a two-day in-service program. Attendance by

each teacherwoufd merit him a $500 raise.

-This action has resulted in the use of:. (1) Consu trts, (2)
. ,

State Department'of Education personnel, and (b) higher educ %ion

petsonnelp The State Department of Education deVeloped gbidelines for

the )Planning and conduct of the in-service programs. The guidelines

stressed assessment, and assessment was the key4o the conduct' of a

recent in-service program in a Northwest Louibiada parish..Aesessmant

instruments were utilized three-fold in compliance with At 812.

.

ar
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APPENDIX A

Acr No. 812

'House Bill No. 1100. By; Messri. 'Long, A. Jackson,
Freernan,,Accardb, Aekal, Alario,
Bares, Bella, Bjgby, grinkhaus,
"Cooper, Cflsler, Deen,
,D'Gerolamo, `Dischler Doticet,
Dyer, Fowler, Grisbaum,1 J.
Guidry, Hebert, Holstead, J.
Jackson, Jones, R. J. LaBorde,
Lancaster, Landry, Leithman,
Miller, Morrilion, Randolph, Rico,
Robillard, Rowley, Schmitt,
Scogits, Simon, Sithoneaux,
Tauzin, M. Thompson, R.
Thompson, Toca, Vurnley, Ulla
and Womack and Mrs. Johnson.

AN ACT
3

, *
To amend and reenact Section 85 of Title4.7 of the Louisiana Revised'

Statutes of 1950, and further to amend said Title 17 by addirg
theritto a new Section to be designated as R.S. 17:421.3, relative
to teachers; to provide a minimum salary schedule for teachers
emplOye4 in the public elenienlary and high schools of this stale
wild participate in in service teacher 'educational programs,
Including teachers employed in state schools far the deaf, blind,
spastic, and certbral palsied; to proVide with respect to in service
teacher educational programs; and otherwise to provide with

. respect thereto.

c..

Be it enacted byDthe Legislatureof Louisiana:

'. Section 1. Section 85 of Title 17 of the Louisiana Revised Statutes
of 1960 is herebyltmended and reenacted to read as follows:.

485. In service teacher educational program

Each school boardshall provide for and conduct an annual two day. .
-1in service teacher educational program, for teachprs during the

Minimum session of attendance required by R.S. 17225. The plans
f or such programs shall b, submitted no later than October 1 of each
year to the Department of Education for approval. ,

1i 1



f
Section "2, Section 421.3 of Pith( 17 of the Louisiana Revised

AStatates of 1950 is hereby enacted to reed al follows:

14;1.3. Minimum salary sehedulekfor teacherewho participate in in
service teacher educational programs

Effective not later than July 1,1975, the following minimum salary
schedule shalt apply with respect to teachers in public elementary
and high schools ofthis state and -tAischere employed in state schools..
for the deaf, blind, spastic, ind cerebral palsied when such teachers
participate in in service teacher educationplprograms:

§Petcial7

ir

A-2

Master's ist In
Years of Two Three Bache- Plus 80 Eduea-
- Expert- Years *Years lor's Master's Grad. lion_"

One. College College Degree Degree Hrs. Dejree

Ph.D. or
Ed. D.
Degree

0 $5,120 ;5,542 $7,230 "6 7.441 $ .741-$.1,768. n 8,180 a
1 5,225 5;648 & 7,441 7;662 7,652, 7,968 .8,390
2 5,331 5,753 7,652 7,868 7,868 8,180 8)602
3 5,542 5,964 7,863 (8,074 8,074 8,890 8,919
4 5,753 6,175 8,074 8,285 8,285 8,602 9,252
5 5,964 6,386 .% 8,285 8,602 8,654 8,975 9 584
6 6,175 (1,597 8,496 8,919 9,080 9,362 9916
7 6,886 6,914 8,707. 9,252 9,418 9,750 1

8 6,708 7,230 8,919 9,584 9,805 10,137 ,1U,580
' .9 7,019 7,1547 9,252 9,916 10,193 10,525 10,913

10 7,335 7,863 9,584 10,248 10,580 -10,913 11,246
11 10,580 10,969 11,800 11,578

11,356 11,688 11,910,

2

-

At no time after July 1, 19/5 shall the salary of teachers covered by
the provisions of this Section be less than the salary they received in
1974-1975, plus he amount providekd by the five percent salary in-
crease containe&in Act 52 of the 1915 Extraordinary Session. Pro-
Hided, however, !hit teachers who are absent for putpoiees of sick
leave which present a medical certificate attesting to such illness, and

those teacher, on emergencyleavZ'apprdvid by the parish superin-
tdndent, shall receive the salary provided in the schedule herein and
those teachers on sabbatical leave shall receive the pay based on this
schedule and as authorized by R.S. 17:1-184.

S

Section 3. If any provision or item of this Act or the application
thereof is held ffivalid, such invalidity shall not affect other provi-
sions, items or applications of this Act which can be given effect'
without the invalid provisi , kerns or applications, and to this end -,.
the provisions of this Act ereby declared severable.

Section 4. All law&or parts of laws in conflict herewith are hereby
repealed.

, Section 5. The provisions of this Act shall be' applicable as of July 1,
1975.

Approved by the Governor: Augus(4, 1976.

Published in the Official Journal of the State August 28, 19'75.

A true copy:

WADE 0. MARTrN, JR.
Seyetary of State.
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APPENDIX B

GUIDELINES FOR THE IMPLEMENTATION OF HOUSEBILL NO. 111210

Requiring anannual two-day in.-service teacher-educational program
during the minimum session of attendance required by R.S..17:225

'B-1

1. Teachers, administrators and supervisory personnel shell be
inV61vAd in the planning of each in-service aciivity. It is

recbmmended, where feasible, to AncIudePstudentw, patents and
community leaders in,planning certain types of in- service activitkes..

,-.

2: Eachin-service plan shall include:

a. Needs Assessment, including evid6nce that the_ in- service reflects
real needs of learners;

1 -

b! A'Statement of Objectives, resulting directly from the Needs...,...

Assessment;

c. 'Detailed' sctivitjei(designed to meet objectives;

d. Specific role and function of supervisory and mid - management.
level staff;

e. Provision for evaluation including immediate participant response.
to the in- service and again after a reasonable period, to satisfy
2e. -

.

3. A written p/a-ri developed.within the attached framework shall be
`.submitted.to the State Department of Educlafion for approval no.later

. than October 1 of' each year.

4. There shall be a minimum of two days of in-service training accomr
plished in two six-hciur segments. It La recommended that the'inl
service be Conducted belote February 1, 1976..

5. The in-service is for all persondel with teaching certificates, and .

the program shall be planned according to the criteria established .
in the guidelines. Professional organVational meetings, orientations
or faculty meetings shall not fulfill the requirements of House Bi(l

1100.

6. While the fOcUs of your in-serNkice prftram will be determined by your
Immediate needs in each schoo,1 urge yoy to'remember the importance .

of strengthening the academics, infusing the concept of career
education into all subject matter and developing a system of shared
accountability. )'



6VBJECT:

Section

Section \ ..

Section III=

Section IV.

Section V.

Section V

I

Plan for proposed in-service training in compliarwe with
House -Bill 1100 of the 1975 Legislature

The submitted plan for the in- setvlce progra shall
incltide;the following: _

>
-

i

, A

Describe the method used to plan the in-service program
number of classroom teachers actively involved in

the p4.anning).

44k ,

Identify major--peeds for in- service. training

.method used to identify needs).

State goals and objectives to meet the needs

Describe acgdmitie designed to meet stated goals and

(irrdicate

stated in

Describe methods to follow. up.
4 s

Describe method of self-evaluationi immediate and long
range.

Proposed' schedule and location for the in-service
program. (Include moneh(s)., day(s), hour(s), and
site(s).

J

4
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APPENDIX C,

-

:PLEASE MARK IBM SHEET. & RETURN TO THE, MAIN OFFICE ,TODAY

r

NEEDS-ASSESSMTIT_ FOR PARISH,

. INSERVICE PROGRAM -

071

This-questionnaire was developed to determine your ideas relative to the. inservice

training needs of DeSotd Parish School System,,The results will be: utilized .4

in etrucLiring your two -day program, scheduled'ffr December 18 & 19; 1975.. Please,

mark yoUr social security number op the red 'IBM answer sheer with #2 pencil._ Your

SS number wig be used.for statistical purposes-only. We will-correlate each

individual //'s needs - assessment with a follow-up questionnaire. In no 'way will this

information be eleased in any individually identifiable form. Please respond toi

all itemS.by marking the appropriate space on the IBM answer sheet with /2 pencil.

If you ilsve suggestions or comments ,koncerming your inservice pragram, please feel

1free-.0 WritOthem oni, the back of the IBM answer sheet. ,

'DEMOGRAPHIC Djtc
.

(l) If; you work in elementary school. (K-8), please-identify your professional

position. Leave blank if you are in se condary.
J

Adilinistrator 5. 4th grade teacher

Libwrian .
6. 5th grade teacher

2. Kindergarten or 1st grade 7. 6th grade teacher

3 2nd grade teacher '8. 7th or 8th grade teacher

4. 3rd grade'teacher 9. Teacher's aide

(2), If you work in'aecondary school-(7 -12),
position.. .Leave blank if you are in el

please identify your professional
emefirary.

0. -Administrator 5. Home economics teacher

1. Business or D.E. teacher. 6. Librarian ,

2. Counselor 7. Mathematics teacher

3. English teacher 8. Physical education teacher

4. Fine arts teacher (-music, etc.)9. None of the above-see question- 3
for additional professional positions.

(3) Continuation of question (2).
O. Science :

1. Social studies teacher,
(history, civics, etc.)

2. T. & I.

Teacher's aide
4. Other

SESSIONS

Tentatively, the following sessions are planned.

Elementary'
,Kindergarten.
Language arts
Mathematics
Reading
Science
'Social studies

"i.

Secondary
Language arts
Mathematics
Physical edhcation
Science
Social studies
T. & I.
Vocational Educ. (Bus. & Home E

1 4

. Additional
Administration
Library science
MEDIA
Teacher's aide



t
,

Your assistance is needed in structuring the sessions tom meet yOur felt ne,ds.

. - Below are items Alesigned to, include problems' you might be facing. Please,

respond on the attached IBM answer sheet to those items you feel arelimportant-

to include in your in-serVice rogram. The items that the majority mark .

-11)important will be emphasized in thoge sessions related to their-professional

_
.position., Do not mark ,extremes unless you'feel that the item truly demands

attention or in-attention. Mark 0 --(zero)-- for any item for which yoU haveno opinion., .. r
-

This- is IMPORTANT or
,

, RELEVANT to discuss

C -2

_ . ",
1 2 .

44 .

. $4 B '.r1 0
O. W

(4) Discipline
(5)-Understanding the student.

Indi4idualfzing instruction f

(T)Y Developing creativity
(8) 4orking with gifted studlilts CONTINUE

(9) Working with slow learners
(10) Stu'dent centered peocedures MARKING

(11) Student - teacher rappoit
(12). Including students in planning \\ACM'
*********t****************************************.

(13) Communication skills FROM:

(14) Teacher-centered procedures
(15)- Planning, and scheduling . .ZERO.

j(16) Organization Of 'classroom

(17) Selectingand training student assistants TO

(18) Working with ether school personnel
19) Parent. conferences NINE.

(20) Leadership in Education.
/(21) Self-evaltlation ON

!**************************************************

(22) Selecting and writing objectives YOUR

(23) Developing content skills
(24) jTest ponstruction ANSWER

(25) Evaluating instructional programs'
(26) Evaluating curricular_ materials SHEET

(27) Evaluating curriculum changes
(28) Instructional innovations
(29) Humanistic approach
(30) Introductory classroom activities
(31) Concluding classroom activities

(32) Questioning strategies (inquiry).
(33) Laboratory exercises (self-directed)
(34) Media in content area
(35) Selecting and evaluating materials
(36) Methods of purchasing materials and supplies

(37) Safety and 'liability in the laboratory (classroom)
***************************44******4c**************

0- l'2 3 4 5'6 7 8 9'
0. 1 2 3 4 5 67,89 -

0 12 3456 7 8 9

15
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). -

(38) Sources, of free aek inexpensive media. materials

(39) Lettering instruct1.6nal materials

(40), Mounting anlaminating pictures
(41) Production of overhead transparencies
(42) Slide-tope presentation
(43) Operatipn and use of audio-visual equip nt
**************1*********A***t****s*********** *****

(44) Improving the libraryi role in the total_ school

-(45 ), Administering the school libriry:siogram .

(46-) .Book. sharing ide *q and activities

(47) CatalOging non-hook materials -;
. .

_

*******************************4**i****************
:(48).: Functions 'and pipblemsof:the pincipl

''(40) -.0tganizing support services (health,'fodd,
(50),. Supervision of ftofessionalstaff
(51) Supervision of non-professional staff
(52) Administration of student services

.*******f******************************************.

C-3

This is IMPORTANT or
RELEVANT to discuss

00
44

o
art . 4J
O s.
rt oa
0

(- 2. .4'51\
O 1 2t3 4 5 6 7
o ) 1 2.3 4., 6 7
0 1 2 3: 4/5 6 7

CONTINUE
MARKING
EACH

program PROM
ZERO
.TO

NINE
ON
YOUlt

ANSWER.
SHEET

.transportation

it- (53) This questionnaire is

Thank you v
_December s18

4

Lu

8 9
8 5
89

Not at all Very

.thorough thorough

1 2 3. 4 5 6 7 8 9

much forOyour cooperation. We look forward to working with you on

an IR.
.
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PLEASE MARK IBM SHEET

ASSESSMENT
DES0t0 PARISH

INSERVICE PROGRAM

. '' '4*,
-.\

- .

This questicennaire was. developed to determine your, ideas relative to the inservice

training.proleram for the DeSoto Pariah ScflOol ystem. The results w40.1 be

uttlizecrin evaluating your two-day program. Please mark your social security .

number on the red' IBM answer sheet with 112pericil. Youl. SS' number will be-vled

for-statistical purposed.only. PleaIe respond to all items by marking the
appropristes.space op the IBM answer sheet with #2 pencil. If you have suggestions

or commer4s concerningyour-lnservize program, please feel free to mite them on, .
- I> . .

the back of the. IBI,IF answer sheet. ,
,

. -, .

r DEMOGRAPHIC DATA.
. .. a

.4 t a .
, 'N. i

(1) If you work in elvmentary school (K-8), ease iidentify your profes$ional

position. Leave blank if you ate in secon. ry. Mark only one.'

t. Administrator . .
5.- 4t grade teacher

N.
.

.

1. Librarian 6. 5th grade teacher

2: Kindergarden or 1st grade 7. 6th grade teacher

3, 2nd gr e teacher 1. 7th or 8th,grade teacher

,4. 3rd grade teacher 9.. Teacher's aide-

(2)' If you work in secondary school (7-12), please identify your professional

position. Leave blank if you are in elementary. Mark only one.

I
0. Administrator 5 Home econpmics teacher

1. Business or D.E. teacher 6. Librarian

2.Counselor 7. Mathematics teacher

3. English teacher 8. Phyyical education teacher

4. Fine arts teacher (music, etc.)9.. Hone .of the above-see question 3
for additional professional positions.

1 ,
.

(3) CodtinuatIbn of question (2). Mark only
,

O. Science 2. T. & I.

1. Social studies teacher 1 3. Teacher's aide

(history,-civics, etc.) 4. Other

1

ta

1



,

,
.

'Your assistance is needed in evaluating the'sessions you attended. Below are the

same items, you responded to in the.needs-assessment. Please respond on the
.' SIP

attached IBM answer sheet to the items you feel were appropriately and adequately .

coveced,ip your in- service prograM. Do not mark extremes unless you feel that

.
the item was truly covered or pot at all. M.Ark 0 --(zero)-- for

any item for which you have o Opinion':
ilt

Item was Discussed

(4) DiScpline . -,,e-r'

A

t

(5) Undetstanding the student ,

,

(6) IndOldualizing instruction
.

, (7) 'Developing creativity

0 (8) Working with gifted students, , t ,

(9) Working with slow learnerIL
'(10) ,Student centered procedures . ...

- (11) Student-teacher Tapport ,

' (12) , Including students in planning . .

0
0
r4
0
-4
O.s 0
0z
0

0 m

0
,

.

r4rt
. CO

4.1

. c0
>,

4.1 14

0-,z
1 2 3 4 5.4'78 9
1 n 4N5 6 7 8 9
1 2 3-'4 5 6 7. 8 -9

'''

CoNTINDE

:MARKING

EACH

-4

13
0
14
0,

'

i

i

.-

***********k****t********1****************************

(13) Communication skill's
. FROM

(14) Feacher- centere4 procedures .
.

(15) Planning and'schedulibg ZERO

(16) OrganizaN.on orclessrpom .

\,

(17f1 Selecting and training student assistantsk

.

TO

(18) Working with other school personnel

(19) Parent conferences m NINE

(20) Leadership. in Education

(21)' Self-evaluation ON

***************************************M************
.

t..(22) Selecting and writing-objectives 7 YOUR

(23)- Developing-content skills.

(24) -qest construction ANSWER

(25 "valuating instructional programs

(26) Evaluating curricular materials

, J
/

I

SHEET /

(27) Evaluating curriculum changes

(28) Instructional innovations
(29) Humanistic 'approach

(30) Introductory classroom activities

(31) Concluding classroom activities

(32) Quest/oning strategies (inquiry)

(33) Laboratory exercises (self-directed)
\

(34) Media in content area

(35) Selecting and evaluating material
,.

(36) Methods of purchasing materials and supplies , tt

(37) Safety and liability in the laboratory Lclassroom)
******************************0**********-*** f********



a

Iteny was Discussed

i -i. 0 Os
0 i .1

/ , r4
.5.0 ,

, . ii, 0 t

A
r4
CL ., 4 0

', ) . 1J t t0 ...,

1 za o
a) az

(38), Sources of free and inexpensive media-materials, 0

1...' (39) Lettering inseructional.daterials .
0

(40). Mounting and laminating pictures 0

(41) Production of transparencies

1:2 3 4 5 6 7 8 9

1 2.3 4 5 6 7 8 9.

1 2 3 4 5 6.7 8 9

pverhead ,

(42) Slidp-tape presentation 1.4 CONTINUE

(43) Operation and use of audio-visual equipment MARKING
*********;*********************************i******C EACH

! (44) Improving the library's role in the total school program FROM

.
(45 Administering the school library program ZERO

(4.6 'Book sharing ideas and activities. . TO

(47) Oataloging nonL-bolik materiiiilb '. ,,.4 ,.. r -DUNE
****************************************************** OD-
(48) Fuhctions and problems of the principal' YOUR

(49) Organizing support services (health; food,' transportation) ANSWER

(50) Supervision of professional staff SHEET

(51) Supervision of non-professional staff
(52) Administration of qtudenteervices r

******************************************************

)
Not atlpll
thorough

Very
thorough

(53) Overall quality of'instruction in Our inservice program, 1 2 3 4 5 6 7 8 9

(54) Discussion of topics in your major teaching -field
(1st day) 1 2 3 4 5 6 7 8 9

(55) Discussion of topics in your Minor teaching field.

(2nd day) 1 2 3 4 5 6 7 8 9

(56) of useful, applicable teaching ideas 1,2 3 4 5 6 7 8 9

(57)

,Coverage
"Organization of your inservice program 1 2'3 4 5 6.713 9

(58) Preparation of facilities for your inservice program 12 34 56 7-89
,(59) This questionnaire is 2 3 4 5 6 7 8 9

Thank you very much,.-for your cooperation.

1 11

0'.

I

1
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APPENDIX Dt
DESOTG PARISH IN-SERVICE PROGRAM

MANSFIELD Hip.SCHOOL
.December LB an 19, 1975

Program Theme

8:00 a.m. - '9:00 a.m. -

.9:00 a.m. - 10:00 a.m.\
'

10:00 a.m. Y1 {10 a.m.

"TEACHING STRATEGIES - ROADWAY
: TO CREATIVE LEARN ING"

I

December 18,.1975

D-1

Registratibn and Review of New Materrials,, Foyer,

Mansfield High School

Keynote Address, Dr. T. P. Southerland, Dean
Graduate School, Northwestern State University,.
Auditorium ,

, /
Small Grodp Session

Room No,

11:30 a.m. - 12:30 p.m. ..unch

12:30 p. - 2:00 p.m. Small Group. Session

2:00 p.m. - 3:00 p,M.. Small Group Sessioq

8:00 a.m. - 9:00. a.m.

December 19,, 1975

Registration and Review of Media, Foyer,
Mansfield High School

9:00 a.m,. - 10:10 a.m ) mall Group Session

Room No.

10:10 a.m. - 10:20 a.m. Coffee

10:20 a.m. - 11:30 a.m, Small Group Session

11:30 a.m. - 12:30 p.m. Lunch

12:30 p.m. p 2:00 p.m.

2:00 p.m. - 3:00 p.m.

Small Group Session
lor

General Session and Evaluation, Auditorium

20
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