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. bilyt, Ac¢+ 812, which regquired eagh school board "to. provide for and
. conduct an annual two day in-service teacher educational program for
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1
THIS DOCUMENT HAS BEEN REPRO- -
DUCED EXACTLY AS RECEIVED FROM
\ ' THE PERSON OR ORGANIZATION ORIGIN-
) - . ATINGIT POINTS OF VIEW OB OPINIONS
In-Service Training: Legislated Merit STATED DO NOT NECESSARILY REPRE-

g SENTOFFICIAL NATIONA STITUTE OF ¥
EOUCATION POSITION O ICV
. . ’ ol o . —-a\’ .
During 1975, in the state of Louisiana, an interest in merit pay
’ PR

’ . . N - ‘ 3 Al
fotheachsrs was revived. This interest was promoted by politically

inflyential individuals outside of‘the“teashing professiqn. The,promotfo&
: > A v !

-

P

. influenced not only the goyernor but many legislators.

-

. A‘the developmgent of this interest in merit p eyolved, the -

same turmoil arose that has been evident each time the question has bee{ ’

argued nalionally The same pro's and con's were purported as the controf -

' versy continued with very littl prdgrzhs made by either adversary . -

- ‘ . .\ -
A compromise resulted from this standoff Aughst 4 1971 The

result was the passage of Act 812 (House Bill No. 1100 Appendix A), which

required each school board "to provide for and conduct an annual two day in-
. - , g -
‘ service teacher educationa} program for teachers during the minimum session

-

of attendance required . . " The two-day in—service activity was to be

+ ~

-
.

'conducted within the required 180 days of attendance

s \

Plans for this two-day in-servdce activity were to be submitted to

the State Department of Education for approval no later ‘than October 1,

’

-xhe department provided each school board with guidelinewufor development /

~ T . ) i . "\\ .

of in-service activity-plans (Appendix B). X
° s

. . (Y ' 3
In addition to meeting guidelines developed by the Department of

Education, each schdol board was required to check attendance of 'teachers

at’the in-service activity. Each teacher who attended the activity for .
. ’ ¢ . [

. . - ‘ ’ ”
.the re&uiredfrwo days }eceived a merit raise of $500.00. ) ' % o

Thid action taken by the legislatqre has had the following implica-

-

tions for education in Louisiana: (1) Public schoois are turning to conr

- v

sultants or experts in the field; (2) Public schools are turning to the !




-

and parish administrative personnei professional improVement of each
,’
teacher, and closer working relations with professional peers. °
s . . . D

] State Department of Educaﬁion is included in Appendix B-

" 8¢hool within

£ . ; 4 ¥ \

- - s - N
. State Department of Education; and (3) Public schools are turning to

higher education.’ These implications are importdnt because of. the inter-‘

_action that has taken place between ‘public school.personnel,and those

s «* -

fhdividuals brought in to assist with the in~service activities.

. -

interactidh has produced and will- produce far reaching effects on the

public education system of Louislana:

This

closer working relations with con-
sultants outside the system,
1

closer working relations between teachers

* ~

One such in-service activity was conducted by a teacher education

« o x . o« -
,oriented.universi;y‘for a' Northwest Barish quunty)'school system.

b}

. 'PURPOSE b

e

The purpose of the in-servige activity was £o meet state require-

(menté for teacherg to recelve a $500 raise; however,~the primary purpose

{
was to assist each teacher in professional development so that ultimdtfiy

students would benefit.v. . ' ~
) .7 ' v"

: : PROCEDURE .

o . . - ; ] 5
’ > The annual two-day in-service program legislated by Louisians -

(Bi1l #1100) was appendeq:to a §500- paise for public school fatultyuﬁnd

-

e )

staff. [Thus, the progedure used in organizing the in-service program

|
conformed to the guidelines set in Bill #1100.

for. the Impﬂementation of House Bill #1100" distributed by L0uisianj,

).
The focus of

1
the in-service program was to -be determined by immediate needs in éach

. .:- . M
a-parish. However, the State Department of Education urged
I,

A copy of the "Guidelines’

k]

-
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. 'Y i .
"to repember the importancerf strengthening the academics, ingusing the

'concept of‘career éducation into all subject matter and developing a

~in-service activity. This initial planning session spawned the theme and -
. N

system of shared accountability.'
) 4
To conceptualize the guidelines set fourth by the State Depart-

3

.

ment of'Edhcation, a_bnocsgural scheme of the two-day in-sgrvice activity

was developed in flowchart form (Figure 1). Teachers, administrators,
4 . »
« [

and supervisory personnel were involved in the initial planning of the
v " ) N

] ] k“

' generaligoals‘of the in-~service activity. Based on tlfese goals, a general

-

[4

proposal for an in~service activity was developed by consultants in
concert with administrators and aupervisory personnel of the parish
2

Submissioqvof QQ parish 8. proposal of an in—serJice activity to

the State Department of Education_was followed by the constructien of a

[ . . . M »
needs-assessment. Each consultant wds asked to submit ten questions

related to the theme and éoals of the in-service activity, as well as to
- . N . ; . {
his academic discipline. Thesé responses from the twenfiy-three consult-
. . ' . N M
ants were categorized into topics dealing with the 1earher,,teacher,',
~G

method, or content. This task was dxpedited by sorting on'a bulletin

.boardfgiips of paper- with the questions .typed tﬁEfeon. There were five

\
revisions of the needs-assessment in which:the goals of the in-service

activity were reflected (Appendix C)

Ay

>

/

- .

, ; The ne?ds-assessgent was administered to 167 secondary and 144

elemeéntary faculty and staff of a Northwest Louisiana parish. The necds-

. ) . T /
assessments were scored on IBM answer sheets¢ A -computer program .
o s ,

provided each consultant with the'frethncy and percentage of responses
. /
on a scale of 0-9 to each question on the needs-assessment/for the group

I3 -

of in-service participants that each consultant would be dealing with,

. |
L= . M
. ' ‘
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Preliminary Goal . Tdentification of . Generalize objectives -
' Planning with 3 | Methods & Procedures |+——| & prepare Praliminary
J Faculty & Staff to use in program Proposal .
: , ) . - /r ' ) Feedback of Faculty &
Staff. of the Parish

2 o ’ .
+ M X ! L)

«[ Develop Needs—ass’essn:enc) (_“‘ ‘ Submission*®f the
from the proposed objectives T \ // ‘Froposal

“IdentIfication of 1 . Feedbagk on Identified ,
—_—>
specific objgctive§¥J ohjectives from consultants : .

¥ .
.AdmInister Needs-assessment, & Provide results. to ,
Consultants and Parish Staff : -\

- L ~
Develob specific¢ activigies from the objectives identified by .
the Needs-assessment for: _ - N B

- ‘ : B C

J
C::E] BN | 7-12 . Support’ S
| ) J‘S | \

“IndIvidually Schedule Individually Schedule : Individually Schedule
K-6 Faculty by grade | 7-12 Facu¥ty by q . .| by Staff's function
. and subject area _ "{_sublect area 4 -

[ Prepare Rosters for each Consultant's section Lgttendance)J
L ,

Provide a program & schedule for each participant each day Ny

‘ , of the in-service program (attendance) : '

~ 1 Imglepeng_ggg:@aj'iﬁ}sg;yigg_;eacher education Prog;am-Dec. 18-12J
‘ L : . ‘ —"‘——‘»L¢ :
[jf@médiate Feedback from Faculty & Staff by Assessmerit Questionnairgj
P j . [ M -

-

i —
| Interim report to parish & consaitants‘of Assessments results J

’

Long range Feedback'??gﬁﬁfhEﬁiE§“§Ea~ngff'B;«fagiaa:ﬁﬁyﬁuestiannaire " ®
L_________;,_‘ (three month interim) ]

»‘1 ’ l i L i , . .
’ . ‘fﬁfojggtedrneeds_faf future programs | - g :

DR - !

~- - - ~— —'Final Egpor;.ggﬁPafi§hrqu State NQepartment of Education l
—— N C .

L J

\ . 0
)//) Flgure 1

- Frowchart of In-service Program

' 8

[
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. . ) ¢ .
e.g., the responses of kﬁpdergarten teachers were given the kindergarten

RN

L ¥ . .
consultant. The mean, of each question, by group, was also calculated on-

v 4 ' - the Univac 90/60h‘ Based on theseagesulta.‘the consultants formulated
. - :

. objectiVeg which reflected the needs of the in-service participaﬁts and

~

. 1 .
the goals of the in-serviece actgvity. Specific activities were designed

~ - by each consuﬂtant to meet the ébjecti;es gleaned from the needs-_

assessmeng: Each individual participant was scheduled to encounter those

consultants which would best satiéfy his real needs. & schedule and

. L 4 ‘
program were, prepared for each in-service participant for ‘each day of the
in-service activity. An additional attendance %heck was provided by N
preparing a roster for each eonsultant. » . ' ‘

The two-day in~service activity was impleﬁented December 18 and

, < . . .
Y 19,.1975. A copy of the prograp 1s in Appendix D. Immediate feedback on

the in-service actiyity @as assessed in the ldst small group session on

‘

December 19. A third follow-up questionnaire will be bompletedlby the

participants 1in March. Thereupon a final reporizgf the in-service
activity will be submitted to the Louisiana State Department of Education.

. . L4
] . :
/ ’ ! [}

o -
NEEDS~ASSESSMENT . P
| BEDS™S R~
The three—fokd utilization of the ﬁfeds—assessment questionhafre

provided4cohesion'and unity in the evaluation of the in-service program.
~

: . y : , @
The duestioqnaire was administered to participants éLe month before and

/

4

_ the qécond &éy of'the~in—service qctivity;-thevquéstionniire will be

administered again in March. The procedure used in construgting the
needs-assessment enlisted the input of all the consultrnts. Thus. it

reflected not only the theme and goals of ‘the in-service activity, but
y d

also the. academic discipline of the respective consultants. Forty-eight -

items were winno&ed from ovar 150 proposed questidhs submitted by the

»
A}

’ O

, K4




consultants.” The questions were categorized into seven groups of items |

-

as follows: learner, teacher, method, content, media, library, and
. 7 .

‘

adfministra‘tion (Appendix C). The stem of each item was‘is is Important |
or Relevant to discuss." The scale of resnonse was O—No 0pinion, 1-Very N

'Uhimportant to 9- Very Important The first three questions on the ’
: - P P ~

questionnaire identified'the professional position of each respondent. A v
-
. ranking of the twelve highest meané\of the items on the needs-assessment >
. . . .
for both elementary (K-8) and Secondary (7-12) respondents {is présented in-
! s ' A a gﬁ ) .
Table 1., ‘ : ’ . ¥ ~ . . ‘-
N * ’ - ‘ - . - ! . )
The three items which both elementary and seconda:yltespondents . ‘
~ - N -~ |
felt were very important to discuss were: discipline, conmunication
A
skills, and working with slow learners. Other expressed. needs were as -

-

follows: understandiné‘thg sgndent, student teacher'rapport, and seﬁQSt— *

» * ) . A
ing and evaluating materials. The lowest ranked item by both elementary
. . ’ N R -~
LY
~ .
and seconddry respondents was teacher centered procedures..

& " . - ’ ., ,\
. ' ASSESSMgglqANp FOLLOW<UP . . ///

.The needs-assessment questionnaire’was slightly modified to

B ] . . . . v . . . .

provide an immediate assesément of the in-service program on December 19..) -
. . . . «

The stem of the needs~qgsesament was changed from "This,gtem 1g Important

or Relevant to dJSCuss—Very Important to Very Unimportant to "This

item was discussed—Very/lhoroughly to Not: at all" for the assessment

'questionnaire. Six additional ﬂuestions dealing with the’ quality, organ-"
. v Co v '
ization,‘preparation. and applicabiliity of the in-service program were
included'in'the A&sessment" A copy of the assessment‘Questionnaire is
“found in Appendix_C A similar follow;up'quBtionnaire‘w:s‘also devéloped.

An additional revision of the questionnaire will be used In the Fq&low—up



N ‘ ' ;’
. I .
Rank of Means of Items from the Needs—Ass»easmen-t . .
—- / -
: Secondary N=167 i > Elementary N=144
- Rank 4tem s # \Mean Item ‘ #  Mean
( S Discipline 4 \%,80 Slow learners -9 7.03
2° . Communication 13 6.70 Discipline 4 6.98
.3~ Slow learners 9 6.64 Communication \ 13 6.52
o Skills
’? B
‘4 Sources of free & 38. 6.39  Underftanding the 5  6.51
- inexpensive media A student < “ ’
] materials N ,
< . -
. 5 Understanding the -5 6.38 l’at_cent conferences 19 .23
. . , student : T )
' 6 . Student—-teacher 1'1, 6.22 Deve‘l‘c’yj')ing crea-tiv— 7 .13
rapport : tey. - .
’ 7 Planning and <15 6.16  Developing content 23  6.08
) , "bcheduling N gkills . : ,
Mos 8 Selecting and 35  6.11 ° Student-teacher 11 6.04
evaluating . ¢ rapport -
‘ materials ’
" S . L4 , - . ' » A
-9 "Self-evaluation 21 6.07 Selecting and .35 5.97
) " . evaluating
‘ .o materials )
’ ) N h ' ) . toe [ ,
< 10 . Improving the 44  6.05 “Individualizing . 6 5.95
Co- Library's role ih - v ' instruction
Vs the total school . L L -
' ) progran . \
N ' ! ’
‘ 1* Developing v 7 5.98 - Planning and 15 5.95
%reativity . L . Scheduling '
12,  Evaluating 27 5.87 - Self-evaluation 21 5.94-
" . curriculum S A e -
, . / changes " . AN
a
%
) A- { '
L -
1, ) 8
-, ’ .
- \ - '
‘ % \ - \




‘

' ‘ . o ) T 8 .-
‘ I N\ - B oo e”

-

"Based on’ the three~fold utilization of a single'quéég}onnaifé,-

»

. . . . e ~
appropriate statistical measures provide for the identification of in-

-

jefvice.needs, {immediate assessment, -and lodg‘fange follow-up. These

éﬁree éompohents ;ere infused within the guidelines of théﬂimplementation

of House B111 #1100. ' : Sy
/, _ . | . - v

| * SUMMARY C ; N

As a }eéult'of renewed interest in merit pay in Louisiana/during

: s . .
1975, the legislatuﬁ%?passed Act 812 directing local parish (county)

' . ’ ¢ 3
school boards to conduct a two-day in-service program. Attendance by

LK

each teacher -would merit him a SSOO_raige. \

-

This action has resulted in the use of: (1)- 6onsu\;?nts. (21'

Ve - »
State Department of Education personnel, and (b) higher educ t}on

hpe}sonnel, The State Department of Education developed éﬁidelines for

r

the )1anning and conduct of the in-servicé programs. The guidelines

. . ) . . ‘ ' . R
stressed assessment, and asséssment was the key\to the conduct® of a f/
. ' 1 k

' ) - . ” ‘. .
recent in-service program in a Northwest Louifiada parish.: Agsessmént 4

' 1nstru$ehts were utilized three-fold in compliance with Apt 812.

.. ] AN
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s APPENDIX A
; . .

.o ACT No. 812

.

‘House Bill No. 1100, By; Messrs. Long, A. Jackson,

. , Freeman,, Accardd, Ackal Alario, . .

v .o Bares, Bella, Bigby, Brinkhaus,
' Cooper. ~ Ctisler, Deen,
. ‘ " D’Gerolamo, ‘Dis¢hler, Do et

: Dyer, Fowler, Grisbaum,

- | ] Guidry, Hebert,: Holateld J

. Jackson, Jones, R. J. LABprde, -
S ) " Lancaster, Landry, Leithman, . / e
Miller, Morriaon, Randolph, Rice,
Robiliard, Rowley, chmn.t
Scogis, Simon, Simoneaux,
Tauzin, M. 'I‘ ompson, R. .
T Thompson, Toca, Turnley, Ullo
]/ . = and Womack and Mrs. Johnson. s

ANACT ’

To lmend nnd reemct Sectnon 85 of TitleJJ of the Louisiana Revised” -
Statutes of 1950, and further to amend said Title 17 by addirg : 5
thergto a new Section to bedealgnated as R.S. 17421.3, nehthe :
“to teachers; to provide a8 minimuym salnry schedule for teachers
employed in the public elemengary and high schools of this state
who participate in in service teacher educational programs,
including teachers employed in state schools for the deaf, blind,
aplstlc and certbral palsied; to provide with respect to in service
teacher cducational programs; and otherwise to provide wnh .
.respect thereto. . :

1

L3

. r

Be it enacted by\the Legislature of tLg)\aizsinm: . £

"\ Section 1. Section 86 of Title 17 of the Louisiana Revised Statutes

-

~ of 1960 is hereby amended and reenacted to read as follows:

————

. §86. In service teacher educational program

" ISach school boardshnll provide for and conduct an annual two day
"c service teacher educational program for teachers during the - * N
i

nimum session of attendance required by R.S. 17225. The plans . '

for such programs shall b Op be submitted no later than October 1 of each

year to the Department of Education for approval. - .
}

e \




' \// "\ ’ ’ L4 . R . R 12
. Section 2. Sectlbn 421.8 of Titlf 17 of the Louisiana Revised {
".Statutes of 1960 is hereby enacted to read as follows:

B /\ - ' $421. 3. Minimum ndaryachedulgftmchmwhopumdpateinin . .
.7 ' service t.eacher educational programs o s

< ' E Effectwe not later than July 1, 1975, the following minimum ulary ‘ A\
" schedule shali apply with respdct to teachers in public elementary .
and high schools of this state and teachers employed in state schools. . ° \
. for the deaf, blind, spastic, ind cerebral paisied when such tedcliers '
participate in in service t.eacher eduatlon;l programs:
, . Special. o . .
: A ' Master’s ist In -
PN ' Yearsof Two Three Bache- - Plus 80 Eduéa- Ph.D. or
. _ -Experi- Years vYears lor's Master’s Grad. tlon~ Ed.D. v :
ence  College Coll.‘e__l_)_om Degree Hrs. Degree Degree !
$5,120 $5,542 $7,230 '$ 7,441 37&;37,158_58,180 R AR
5,226 5;648 7,441 T7.,062- 7,868 8,380 , . :
5,331 7,652 - 7,863 17,868 8,180 8,602 S
- 5,642 78,014 8,074 8,380 8,919 . .
5,763 - 8,285 8,286 8,602 9252
5,964 8,602 8,654 8,976 9,584 .
8,176 8,919 9,080 9,862 916 4 ,
6,386 -92562 - 9418 9,750 1 |
6,703 9,584 9,805 10,137 _10,580 \ |
. 7,019 ‘9,916 10,193 10,626 10,913 R |
* 17,335 10,248 10,680 -10,813 11,246 M
. 10,680 10,969 11,300 11,5678
-1 356 11,688 11,810

o At. no time after July 1, 1945 ahnll the ulary of teachers covered by
. the provisions of this Secuon be less than the salary they received in
7 . 1974-1975, plus the amount provided by the five pércent salary in-
crease conuuned n Act 52 of the 1976 Extraordinary Session. Pro-
' wided, however, that teachers who are absent for putposes of sick
. leave whnch present a medical certificate attesting tosuchillness, and —

8!

-
-3
on

RN
2
§§E§

E

'g_:c-
-]
.%0" 00 00 00 00 00 =3 -

e

EERS
R

N

— b )
N O OOWTRARN2WN=O

those teachers on emergency ‘leave: upprdved by the parish superin- .

téndent, shall receive the salary provided in the schedule herein and .
those teachers on sabbatical leave shall receive the pay based on this ) .
schedule and as authorized by R.S. 17:1184. : _

Section 3. If any provianon or item of this Act. or the IpphCllJon .
thereof is held ivalid, such invalidity shall not affect other provi- T SN
" sions, items ar npplicationl of this Act which can be given effect’ . .

thout the invalid provisi ems or applicatjons, and to this end - <
e provisions of this Act mereby declared aeverable \)

Section 4. All lnwn\or parts of laws in canflict herewith are hereby
repealed.

{ .Section 6. 'I‘he provimons of thu Act shall be apphcable asofJuly1, f
19765.

Approved by the Govemor Angua( 4, 1976. ‘ ’ -

. &

- s

i Published in the Official Journal of Qhe Staw August 28, 1975. //’ <

- : A true copy: ‘ . - N

WADE 0. MART!"N JR. . . C
Segretary of State.
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e - ~ APPENDIX B -
’ I . _ : ’ e
4 . GUIDELINES FOR THE IMPLEMENTATION OF HOUSE‘BILL NO. 1100
. . ¢ . . i
Requiring an ‘annual two-day in-service teacher "educatipnal program

. during the minimum session of attendance required by R. S 17:225

! )

1. Teacbers administrators and supervtsory personnel shall be
involvad in the pldnning of each in-service acpivity. It 48
recommended, where feasible, to‘includeﬂstudenty, patents and
- copmunity leaders in.planping certain types of in-service activit{es.
2. Eachﬂin—aervioe plan.shall include: . T o -
a. Needs Assessment, Including evidénce that the in-service reflects:
. « real needs of learners; . : , , . o
* - o, ‘.‘ “h . L e ) —_ - C o .
b#s A'Statement of Objectives, resultipg directly from the Needs:én;' A
: .. Assessment; ‘ Co o .

v e ' : ~ h
//\»’ c. 'Detailed activigied{designed to meet objectives; -«
.1 - .
. d. Specific role and function of supervisory and mid-management )
’ - - level staff; o . LT e
f : e
J . ' e. Provision for evaluation inclnding immediate participanf response
to the Iin-serwice and again after a reasonable period, to satisfy -~ -
-~ \ - 2e ~ < o -
. ; . N |

|
. o ' P |
3. A written plar developed.within the attached framework shall be ‘
*.submitted to the State Department of Education for approval no later ‘
|
\
i

- than October 1 of each year. ) A .
/ . - . . - . ,
4. There, shall be a minimum of two days of in- -service training accom \
plished in two six—hout gegments. Jt isa recommended that the' in> -

service be tonducted before February 1, 1976..
L . { ,
- 5. The in-service is for all personnel with teaching certificates, and
A . . .~ the program shall be planned according to the criteria established -

‘ ih the guidelines. Professional organﬁﬁational meetings, orientations
or faculty meetings shall not fulfill the requirements of House Bid1 |
1100 . ) ) |

y 6. While the focus of your in—ser&ice prOgram will be determined by your
’ ‘immediate needs in each school, -1 urge yoy to ‘remember the importance
«( of strengthening the atademics infusing the comcept of career
I T . education into all subject matter ang developing a system of shared

accountability. - > R
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Section

- 1
Section

Section

Section

Section’

1.’

G

. -

TII.

v .
. _t Section \IT.. -
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VIL.

‘Plan for proposed in-service ttaining in complianqp with
. HOuse ‘Bill 1100 of the 1975 Legislature oAl

..

The Submitted plan for the in-sezvice program\shall
include; the following: : Dl

LD

. . -..!' »

-

J-»

-

\

-

Describe the method used to plan the in—service program
7 (11st number of classroom teachers actively involved in”
’ the phﬁnning) . , .

Identify major\ﬁeeds for T‘ service. training (indicate ]
method used to identify needs). o~

-

State goals and objectives to meet the needs stated in
Sectioh. II. R ) - -

Describe acﬁivities designed to meet stated goals and

1
’

(

\

*

objectives, - .

~

-Describe methods to foilow.up.

- program.

_ Describe method of self-evaluation, immediate and long(

range. ‘

- "

~ 4“'
~

. - . ‘
Proposed‘schedule and ‘Jocation for the in-service

site(s).

L

(Include month(s)., day(s), hour(s), and

\

v

L.
i
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. e APPENDIX C, .
. . ‘ . r
. , e - o ) ,
. /J - PLEASE MARK IBM SHEET R RETURN TO THE MAIN OFFICE TODAY
. .o . ‘1 [N : - N
oL " NEEDS-ASSESSMENT. FOR - PARISH . '
B . INSERVICE PROGRAM R T .

This'quéstiopnaifé was devéloped to determine your 1deas relative to the inservice -
training needs of. the DeSotg Parish School System... The results will be-utilized
in étrucéqning your two—day program, scheduled for December 18 & 19, 1975. Please
mark your social security number op the red ‘IBM answer sheet with #2 pancil.. Your
SS number will be used for statistical purposes-only. We will “correlate each '
individual's needs-assessment with a follow-up questionnaire. In no way will this
- informatich be 'released in any individually identifiable form. Please respond to,
all items by marking the appropriate space on the IBM answer sheet with #2 pencil. -

Lo If yog.hgvé puggeStions or comments concerning your inservice program, please feel
" “free-fo write!them on/ the back of the IBM answer sheet. . . St . N
R A o ' 'DEMOGRAPHIC Dﬂl | . R
. (1) If- you work in elementaxy school kK—é). pleéseﬁideﬁtpﬁy your professional
. positioﬁ:‘ Leave blank 1if you are in secondary. o o .
- . 0. Administrator . - 5. 4th grdde teacher ' .
’ "~ 1.” Libgarian - , ) 6. 5th grade teacher . N
2. Kindergarten or 1lst grade 7. 6th grade teacher )
- - 3. 2nd grade teacher "8. '7th or 8th grade teacher
4. 3rd grade  teacher .~ 9. Teacher's aide
> 2 (2).

1f you womk in’secondary school-(7—12).‘p13ase identify your professionql
position.. Leave blank if you are in élementary. .

0. -Administrator - _ . 5. " Home economics teacher
. : 1. Business or D.E. teacher. 6. Librarian . ' <
2. Counselor 7. Mathematics teacher ,
3. English teacher 8. Physical education teacher .
"4. Fine arts teacher (music, etc.)9. None pf the above-see question 3

N ' ‘

for additional professional posjtions.

. : N h
(3) Continuation of.question (2).
o 0. Science 2. T. & 1. )
i ) ‘1. Social studies: teacher, A * 3\, Teacher's aide .
" (history, clvics, etc.) "4, Other
A SESSIONS
. e A * ¢
> , Tentatively, the following sessions are planned.

"EleMentagx‘ Secondary \iuAdditional
?Kindergarteh, Language arts v “+  Administration
Language arts Mathematics Library science
Mathematics Physical education MEDIA

* Reading Sclence Teacher's aide
Scilencge ° Social studles

Vs 'Social studies

T. & I. .
Vocational Educ. (Bus.

~

14

& Home Ec.)

’ .

-




r . - f ; o f.w

Your assistance is needéd in structuring the sessions to meet your felt negda.' -
Below are items désigned to- include problems you might be facing. Please. R
" respond on the attached 1BM answer sheet to those itéems you feel aresimportant’
to nclude in your in-service rogram. _The items that the majority ‘mark N
. important will be emphasiZES/éz those sessions related to their professional
_position. Do not mark extréemes unless you’feel that the item truly demands - .
attention or in-attention. Mark O -(zero)—- for any item for which you have -

no opinion. N . . , £
. _ . . : This is IMPORTANT or
. T ' R * . . RELEVANT to discuss
—_— » &,
- J ) . g g Low
e ] 8o, 9
. V a LM
| S - S g
~ \ S pE . &8
2 oL s &8 &8
) - (4) Discipline S 0., 1'236456 789"
. . (5) .Understanding the student - . 0. 123456789
’ (6)  Individualizing instruction 4 0 1234567829
(7)/ Developing, creativity t ' C
(8) Working with gifted stydents . CONTINUE -
(9) Working with slqw learners , ' - -
(10) Student centered procedures . : , "MARKING v
(11) $tuydent-teather rapport : ’ ' s
(12) ' Including students in plamming ,\E&Cﬂ'
. ************************************************** . e
.~ (13) Communication skills . : - " FROM *, =
'~ (14) Teacher-centered procedures . o ’ ' <
(15)° Planning and scheduling ZERO,
4(16) Organization of classroom ' . .
¢(17) Selecting and training student assistants TO -
5 (18) Working with pther school personnel i .
(19) Parent conferences ‘NINE - . s
(20) Leadership in Education
I(21) Self-evaldation . ON
************************************************** -
- . (22) Selecting and writing objectives : YOUR
(23) Developing content skills ’ ¢
(24) ;Test gonstruction ANSWER
(25) "Evaluating instructional programs v ’
. (26) Evaluating curricular materials . e SHEET
(27) Evaluating curriculum changes ﬂﬁﬁ.\ .
(28) 1Instructional innovations '
(29) Humanistic approach
i (30> Introductory classroom activities
(31) Concluding classroom activities '
(32) Questioning strategies (inquiry) . ) ’
. (33) Laboratory exercises (self-directed) - . N : {
\ (34) Media in content area ,
(35) Selecting and evaluating materials e/
(36) Methods of purchasing materials and supplies R
(37). Safety and "liability in the laboratory (classroom) ‘
************************************************** -,




¢

-
.
.
\ . ‘ .
~ . ~ .
. - . v

This is IMPORTANT or
A RELEVANT,to discuss

L ) +
Y oe E | .
o @ "
, ! CF 80 /e §
£ i Ty
. . s pf &
. - N & 2E) 28 -
(38) Sources of free and inexpensive media materials 0 J 123456789 -
(39) Lettering instructlénal materials » .0 " 1234536789 .
¢ . %= (40) Mounling and laminafing pictures "0 123456789 ,

(41) Production of overhead transparenoies ) . ; )
(42) Slide-tape presentation . : CONTINUE \d 4
pgz T
Rk hk b

:. v (43) OperatiQ**and use of audio-visual equi * MARKING
T s ARRARRARNRRA AR L e e EACH - .
(44) 1Improving the library's role\in the total school program - . FROM - !
.(45). " Administering the school library. program . ' . . ZERO T .
* (46) . ‘Book sharing ideag agd activities "~ ° e TO, e -
(47) cCataloging non-hook materials .=~ . NINE
D *******************************&******************* , * . ON o
,‘(48) Functions ‘and pfoblems.of. the p}incipnl o ' ‘s YOUR - &,‘: R
" " (49) “Organizing support services (health, 'fodd, transportation) ANSWER = - P
)' (50) .. Supervision of professional staff . AR . SHEET - : )
(51) Supervision of non-professional staff » e . : .o
(52) Adminigtration of student services ‘ B : N 4
*****************************t********************* "' Not at all Very .
- thorough ° ° ' thorough ’
¥ . ,(53) This questionnaire is A L 123456789 ad

-

much for0¥0ur:cooperation. We.look forward to working witn“yOu on

Thank you v
December 18 and\1%. ’ ‘ , s . ., .
. i 4#{.?
N . .
¢ /
N ( . ) )
‘ | ( -
* -~ . \
/) ’
. \ ,
! . \.
R | . ‘ .
¥ .
~ \ ~ r
. * . 1 1‘) N
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~  PLEASE MARK IBM SHEET - , - ]
b L e ~ ASSESSMENT +
, DESOTO PARISH \ . -
- L INSERVICE PROGRAM ' o
’ ’ . .‘ \

This questiohnaire was developed to determine

zour ideas relative to the inservice
ystem. The results wjll be
Please mark your social security .

training program for the DeSoto Parigh School
\utilized?in evaluating your two-day program.

number on the red IBM answer sheet with #2 pencil
for -statistical purposes«only

Youd SS° number will be -used

Pleade respond to all items by marking the o

appropriate\gpace on the IBM answer sheet with #2 pencil.

If you have suggestiomns

or comments concerning your® fnservicé program, please feel free to write them on -

.
1

the back of the. IBM»anSWer sheet

I3 ‘ A s ’
~ ' W 4 . « -
. . . . . . N
B - . N

R

-

. . .-, DEMOGRAPHIC DATA.
. .o ,, . ' e . k,. . N
. ) i . * ] . E . ) o\ .
(1) 1f you work in elgmentary school (K-8), ﬂ{sése Adennify your professional
position. Leave blank if you are in secondary. Mark only one. - - *
) 0. Administrator . . - 5. 4th grade teacher E
1. Librarian "~ 6. '5th grade t&acher ,
2. Kindergarden or 1lst grade 7. 6th grade teacher
3. 2nd grage teacher ‘§. 7th or 8th grade teacher
4 ird grade teacher 9.. Teacher's aide ’ ’
(2)' 1f you work in secondary school (7-12), please identify your professional
position. Leave blank 1if you are in %lementary Mark only one. *
1 0. Administrator 5. Home econpmics teacher
1. Business or D.E. teacher 6. Librarian
2.+ "Counselor 7. Mathepmatics teacher
) 3. Fmglish teacher 8. Phygical education teacher
L. Fine arts teacher (music, etc.)9. None,of the above-see question 3
! \ , for additional professional positions.
(3) Coﬂtinuatibn of question (2) Mark only one. o
0. Science 2. T. & 1. - N\
’ 1. Social studies teacher H 3. Teacher's ailde
(history,-civics, etc.) _ 4. Other oo
- ‘ . ’ ' g .
.- ' ,
. .
¥ - ; !




*Your assistance is needed in evaluating‘the'Sessions you attenéed. Below are the
same items you responded to in the'.needs-— -askessment. Please respond on the . ‘b'
’ attached IBM answer sheet tq the items you feel were appropriately and adequately -
» coveced, in your in=service program. Do not mark extremes unless you feel that °
. the 1tem was truly covered t orouzhly,or not at all. Mark 0 --(zero)-- for *
any item for whic‘ you have ')o opinion: ,. . <

-

. . ¥
) . l - . ] IFem was Discussed
’ ' e ’ * ' ) . -
- ‘ . . : [
> [ =] - >
N ’ 3 T'u .. =
: I ‘ E
o .« . o -
: - 0 >
/ - ‘ ‘ a o o .o 2
- .- . v 2 & . > g
., (4) Dischpline ) LA 0 123456789
- & (5) Unde standing the student . o, 1 73456789
L . (6) Individualizing instruction N 0 12 34561789 ey
a - ++(7) PDeveloping creativity ] ) e T T e L _
.  (8)  Working with gifted students. . . _ . ¥ S CONTINOE ) Ty
A Working with slow learnery,," ;o : ’
"+ (10) :Student centered procedures Do - ) " MARKING ' v o
- (11) - Student- teacher ‘rapport - : : o
" (12) : Including students in planning ; . . EACH
********************g****q&***************************'
5 (13) Communication skills . : .  FROM
(149 Teacher- Centereq procedures . ) . Y
* (15) Planning and 'scheduling ° - . ZERQ ! g
(16) Organiza®ion of classroom S
(17» Selecting and training student assistants TO,
(18) Working with other school personne!l . . '
(19) Paremnt ¢onferences ‘ « : NINE
(20) Leadership. in Education . , o ;
(21)° Self-evaluation ) //J ON .
****************************************************** ,
4(22) Selecting and writing-objectives: * ' YOUR )
(23) Developing-content skills® ‘ '
(24) »Test construction ' . ANSWER ‘ *
(25) Mvaluating instructipnal programs . Co A s
(26) Evaluating curricular materials /  SHEET / - x
27) Evaluqtingtcurriculum changes , \ "
(28) Instructional innovations ' ‘
(29) itumanistic ‘approach : .
(30) Intrsoductory classroom activities ' '
(31) Concludirg classroom activities .
(32) Questfbning strategies (inquiry) \
’ . (33) Laboratory exercises (self-directed)
« .. (34) Media in content area '
(35) Selecting and evaluating materiald -
(36) Methods of purchasing materials and supplies N >

, (37) Safety and liability in the laboratory ‘classroom)
******************************i************** Kok ke Rk Rk

»
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(38),

/(39

r

4

(40)
(41) -

(42)
(43)

)
LS
(46

47y

Sources of free and inexpensive media materials

Lettering instructional materials
Mounting and laminating pictures

Production of pwverhead transparencies ,

Slidg—tape presentation

Operation and use of audio-visual equipmen!
HAH e AR Ak A ARk ok ke ek Ak A e Xk

Improving the library s role in the total school prognam
Administering the school library program

Book sharing ideas and activities.

Gataloging non-bock materigls - ¢ L

%

***************************a**************************
Functipns and problems of the principal

(48)
(49)
(50)
(51)
(52)

Organizing support services (health,
Supervision of prafessional staff
Supervision of non-professional staff
Administration of gtudent services

RRARRRRRARRRRRARRAARARRRRRA R RRAkhRhAkkAhhhkhhxhhhhh ki

(53)
(54)

(55)

(56)
(57)
(58)
.(59)

)

Overall quality of’ instruction in your inservice program.
Discussion of topics in your major teaching-field

(1st -day)

Discussjon of topics in your .minor teaching fiel&

(2nd day)

Coverage of useful, applicable teaching ideaa

‘Organization of your inservice program

\

-

food, tranaportation)

Preparation of facilities for your inservice program

This questionnaire is

‘Thank ynu very much--for your cooperation.

&

-

o

5 @ E
47 m &
o. -8 0
o u'/ Dla
s 3 g
0 123456789
0 123456789
0 123456789
o CONTINUE
‘. MARKING
EACH
FROM . ®
" _ZERO
s TO " R
v NINE e
) ON.-
YOUR
.ANSWER %
SHEET AR
: ‘ C
Not at sll Very
thorough thorough
1234561789
123456789
1234561789
123 456789
12345 6.7:2 9
12345 6 789
} 23456789
¥
he *
. 1}
<
» >

-

‘ Itemy was Discuased

-




8

8:00 a.m.

'9:00° a.m.
Loeoa

10:00 a.m.

11:30

. 12:30

2:00

8:00

9:00

10:10

- 10:20

11:30

12:30

2:00

.m,

-

/

"9:00 a.m. -

10:00 a.m.\

11?30'r:m, ’

AL
¢
[
12:30 p.m.
2:00 p.m.

3:00 p,nm.,

9:00 a.m.

10:10 a.m,”

10:20 a.m.

11:30 a.m.,

12:30 p.m.
2:00 p.m.

3:00 p.m.

: C oy
DESOTO PARISH IN-SERVICE PROGRAM

MANSFIELD H]gﬂ .SCHOOL -
.December 18 a 19

r

_APPENDIX D S
[y

'

1975 N < ¥

Program Theme SR

- "TEACHING STRATEGIES - ROADWAY
_ TO CREATIVE LEARNING"

. ’ [

December 18, 1975 Ay

'Room Nq,:

“

Registratibn and Ravigw of New Mategials, Foyer. B

Mansfield High School

Keynote Address! Dr. T. P. Southerland, Deénv
Graduate School, Northwestgrn State University,
Auditorium ‘

4

Small Groﬁp Session’

* Small Group Session

bunch

Small Group Sessdion

.

y oo

December 19, 1975

Registrationuand Review of Media. Foyer,
Mansfield High School .

®nall Group Session

' B
o -
v .
A

Room No.

Coffee

Small Group Session

Lunch

Small Group Sesston . S
R ‘.\ .

General Session and Evaluation, Auditorium

-
21)




