i . _DOCUMENT RESUNE = - . +
" ED 116 730 > o : e de ‘760 'oua ,.
- AUTHOR Garlock, Jerry Ce . ) ‘ 3
EITLE Collective: Bargainlng. Attltudes of callege

- Presidents Compared with Presidents! of Acadeﬁic\

Nl Senates. OIR-75:25. ) ot -
.msrx'runou ~ El Cahino Coll.,. '.Eorrance, Calif, S .
REPORT NO OIR-75-25 " . . D , ; a A
PUB DATE . Dec 75 ~ s i . S R

: . 4 Tz ; : B
EDRS PRICE' MF~$0.76 HC- $1 58 Plus Postage e 3
DESCRIPTORS" #Administrator Attitudes; *Chief Ad inistratorss .

e L *Collective Bargaining; Collective Negotiation;
_ ! College Faculty:.CompaPative Analysisi *Faculty * ,
X } Organizat;ons. *Junior ‘Colleges;. Presldents' Teacher‘
e - y Administrator Relationshlp i . oa <
IDENTIFIERS Callfqrnla KR ' : R ,
. ABSTRACT.

A—guestlonnalre on collectzﬁe bargalnlng was. senffto.
fCal;fornla colmunzty college presidents and pre51dents of academlc '
senates in the spring of 1975. Respondents included 101 college
pres;dents and 101 presidents of academic senates.'The’ questionnaire
consisted of 22 statements, about which spondénts. wére to express
their degree of agreement on“a five point scale. Data were subjected
to prob&bility analysis by means of the chi-square statistic to :
determlne“slgnificant differences between the two grou )s responding.
Only three comparisons between college presidents and | cademic_senate
ipreszdents showed no significant differences. Two com jarisons showed
significant differences only .at the 5 percent 1eve1 ; confldence.
*A1l, other comparisons' were significant at the 1 percent level of
cdonfidence. Listed with the greatest difference flrfg, college ' '
pres;dents and academic senate pteszdeqts dlsagrégg on statements
including these: collective bargaining will destr or significantly
ueaken the collegiality.of the institution; presxdents should
directly participatelin collective bargaznlﬁg negotiations;

<

collective bargalning Wwill have a beneflclal effect on higher 1 SRR

educations collective bargalnlng will bring theé. facu. y 4nd board -
* closer together. A comparison bf the percentage resul s of the
guestzonnalre is appendea. (NHH) . / -

L] \ ’

-

[ 4 + A .
. I} N " —/
[ &z 4 /\ -
Ay 1]
. ) B a [ - <
. v 7 , .. ) B v-
N . \ v

¥ . : N / . b R - < ,—
‘ **********‘ik**************************ﬁ*‘*****************************#***

Documents acquired by ERIC include many informal unpublished
materials not avaxieble from other sources. ERIC makes every effort
+0 obtain the  best copy available. Neverthelees, items of marginal
reproduczbzlity&are often encpintered this affects the quality’
of the:
via the BERIC Document Reprodugtion Service (EDRS). EDRS is not
responsible for the quality of the original document ‘Reproductions

% supplied by EDRS are the best that can he made from the orlglf\
*************Z********************************************************

4

*‘******

- - -

h Y,

*

*

™

*

jcrofiche and hardcopy reproductions ERIC makes available *.
%

*

*

*

b




- ‘CQLLECI' IVE BARGAINING:—ATTITUDES OF COU.EGE PRESIDENTS

»

COMPARED WITH.;PRESID

S o ACADEMIC SENATES

NN

T~
SN e |
N

(=]
B/

v Vo
. - -
0’: o
“ R ¢ a ~
» ' .
/ 4
\.‘ \ . \ &
Ga‘ N ‘
2N .
¢ <
- . - ’
Q .
. ) EL CAMINO COLLEGE
S e OIR 75 25
_ December 31 1975 *
-~
| W
« ’ N
.
”
I \/ \
. TN )
! ' ' | U'S PEPARTMENT OF HEALTH,
- SOUCATION & WELFARE
\ . NATIONAL INSTITUTE OF
K- .o \ SOUCATION .

' THIS DOCUMENTY HWAS BEEN REPRO-
. DUCEO EXACTLY AS RECEIVEO FROM A
,  T1HE PERSON OR ORGANIZATION ORIGIN-
. ATING 1T PQINTS OF VIEW OR QPINIONS
STATED DO NOY NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSTITUTE OF v
EDUCATION POSITION OR POLICY

v




. . ] - R

e o "COLLECTIVE BARGAINING:  ATTITUDES: OF COLLEGE PRESIDENTS
| COMPARED WITH PRESIDENTS" OF ACADENIC SENATES.

?‘fﬁa .

A questionnaire on oollect1ve bargaining was sent*to Oalifornia conmunityf
co]]gge presidents and pres1dents of academic senaf%s in the spring of 1975 by
Ken Neary, Director of Research for Cabrillo College. Of the 22 1tems of the
%questionnajre, 18 items had responses from both groups for which comparisons
could be made. There werg 16@ college presidents as well as 101 presidents of
academic sentates that responded to the questionnaires.

- Neary:reported the\resu]ts in terms of frequencies of a five poipf rating
‘scale as shown in the ;ppendix. These data were subjected fo probability
analysis by means of the chi-square statistic to determine sign}ficant differ-

- \}:. ences betwegn the two groups responding The results are shown in Table 1.

Only-three comparisons between co]]ege pres1dents and academ1c senate
presidents showed no s1gn1f1cant differences. These compar1sons were: Q])
.collective bargaining will bring the Superintendent/President and board closer

P, togetner; (2) co]]ectiveVbargaining will unite the faculty into a@xstrong and

aggressive political force; and (3) during the spring semester 1975, had a
facu]iy collective bargaining confract vote been held on your cam us, the °
'resolts would have favored unionization. , .

Twe comparisons which showed significant differences at the five per
cent level of confidence were: (1) Superintendent/éresidents should express
‘their views to their faculty about collective bargaining;.and (2) Superintend- '

ent/Presidents should serve\on]y as counselors and mediators for their boards

and faculties im collective bargaining negotiations.
~A11 other comparisons were significant at the one per cent level of
confidence 1nd1&ating that the differences are sufficiently different, that
\ - :
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that tpere is only oﬂb chance in one hundred that -the differences are due to

chance These differences are presentedvas fo]]ows

& 1. Co]]ect1ve bargaln1ng will destroy or s1gn1f1cant1y weaken the col--
% 1eg 1@11ty of the 1nst1t§t1@n . .
/‘Q-m’f,' , ’ . N
& 2. Superintendent/Presidents should directly part1C1pate in co]]ect1ve
bargaining negotiations. “ .
. 3. Co]fect1ve barga1n1ng will have a benef1c1a1 effect on h1gher edu-
cation. t _ < . _
4. Co]]ective bargaining will- bring thecfacolty and board closer
together. ' L ) - “;’
[

5. Under col{ective barga1$}n@ ions will exploit the’ maJor1ty of
facu]ty members for' the benefit of tﬁeﬁ%;w.

6. The scope of collective bargaining should be 11m1ted to compensa-
tion and hours, . :

-~

7. Superintendent Presidents will have their effectiveness in govern-
ance reduced by collective barga1n1ng .

8. Collective bargaining’ w111 s1gn1f1cant1y improve faculty salaries
and conditions of work over what they will be under present governance
conditions. R )

1e :

9. The "agency shop" requ1r1ng faculty members to pay union dues even’
though they do not choose to becqme: dn1on members is unprofessional.

. 10. Co]]ect1ve barga1n1ng w111 “make governance of the college easier
for the administration.

‘ ¢
. 11.. Collective bargaining w111 tend to isolate the Super1ntendent/
- Pres1dent from the faculty.

12. The "agency shop" requiring facu]ty members to pay unionngues even
though they do not’choose to become union members violates the terfure law.

13. Agency shop agreements should have a "conscientious obJect1on
prOV1s1on
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5 ) OMPARISON OF PERCENTAGE RESULTS OF TWO QUESTIONNAIRES

v - e
SUPERINTENDENT/PRESIDENT AND ACADEMIC SENATE PRESIDENT RESPONSES TO COLLECTIVE BARGAINING FOR COMMUNITY COLLEGE FACULTIES

- . -

- \
Upper Figures: Supcrintendent/Prenidents
- N . . ) Lowor Figured: Acadenic Scnate Preoidents /7
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AP Super1ntendent/Preé1dehfs should express their v1ew§:to their faculty.about colldctive bargb1n7ng. .

2. Superintendent/Presidents should directly participate 1n_collect1ve barghtn1ﬁg negqt1ut1ons._

\ o

‘

& 1 T, I T :
T 3. Super1ntendent/Prgsj%gnts should serve only as counsellors and medidtors for their boards and
- faculties in colléctive bargaining negotiations. '

4. 5upe}1ntendent/Pres1gents wH1 have their effectiveness in governante reduced by collective bar-
. gaining.

5. Collective bar§a1n1ng will bring theﬁSupér1n{endent/Pres1dent and-board closer together.

’ [N
( 8 - ‘

* 6. The scopd of collective bargaining should be limited tb compensation and hours.
. <) / ) R L .

*

2, .
V‘l&;. Collective bargaining will destroy or significantly weaken the collegiality of the gnstitution.

&4 S
8. Cqllective bargaining will make'governancg of the college eagder for the administration.
) . . . s o [
. 9. (ollective bargaining will unite the.fﬁculty 1ntq aistrOng and aggressive political force.
. B - . .

10. Collective bargaining will bring the ﬂgg;liy and board closer togeiher}

J .
1. 0:31ng the Spring Semester, 1975, had a faculty collective bargaining coptract vote been held
. on_your campus, the results. would have favored unfonization. .?

12. - Collective bargaining wil ggﬁd to {solate the Suﬁer1ntendent/@res1dent from the faeulty.
* ! .

.
LY . "

13. Colleét1ve barga1n1ﬁg w111 have a bepeficial effect on higher education.
, . 4

14. Collective bargaining wi)l s1gn1ffcansly improve faculty salaries and conditions of work over
what they will be under préent governance conditions. -

5. Under collecttve barga1n¥n§; unions will explogt the mnjor1ty\¥f faculty members for the benefit
;o ¢ of the fow. - .- ; &

16. Collect1ve=§a€%u1n1ng will strengthen the role of the state in community college governance.
: 3
0 .

17. The “agency shop" requiring faculty members to pay union dues even though)ﬁhey do'not choose to,
betomss Union riembers:

¥

a. f{s unprofessional

g . Y
.

b. viofutos the tenurc law.
- :

»

- .

18. Agency shop agreements should have a “conscierntious ebjection” provision.

19. Collective bargainfng will bring the® faculty and administration closer together.
‘h - » -

20. ColJe;f1vc bargaining contracts should include Bivision Chairmen and Chairsomen in the faculty
bargaining unit. )

21. The adversarial relationship between faculty and board/qdp1n1strat1on $§'exaqgerated.
A v ) ] 5 ‘ .

¢ Q . Under collective borgaining, the bargaining agent is 1ikely to f3110w the “one man, one -vote"

. l: lC yule and thus shift the influonce on governance from the tenured faculty to the nén-tenured and
P re-time faculty. - : ‘
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56 17 6 15
71 10 10 8
2 4 13 17
20 16 18 18
27 29 17 8
16 20 10 18
48 33 10 6
132 31 13 10
31 4 13 8
29 3% 29 8
% & 10 6
18 16 10 13
52 40 4 4
0 21 13 16
0 17 10 25
15 29 18 26
nmn 21 15 40 .,
16 20 21 AN
4 0 0 13
0 8 26 3
4 1 25 3
g 20 21 2%
37 40 15 8
6 29 13 21
0 6 4 25
20 18 28 16
0 10 29 38
16 %1 2 2
-37 23 29 10
g8 26 13 2
21 .48 19 6
X X X X
52 27 B 4
26~38 10 16
2513 38 13
~8 5 31 13
a6 2 19 2
31 23 8 8
X X X X
0 13 16 50
S
X X X X
50 21 16 3
X X X X
(\ 18 34 8 21
{
). X X X X
16 42 16 16
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