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A STUDY OF TENURE AT LOUISIANA STATE UNIVERSITY
- S I :

~ by
o : Mary S. Metz
[ » B ‘Américan Council on Education Fellow
"’ Academic Administration Internship Program, 1974~ 75
[ Louisiana State University

‘“f o Introduction -

—a

As the Commission on Academic Tenure in Higher Education pointed
out in its 1973 report faculty tenure planning is seriously neglected;
in many institutions. In order to assure the institution of maximum ..
fleribility in programs; curricula, and services, projections on a de-

partmental,?college, and institution-wide basis of, faculty require- -
! s

. ments must be made for the- future. The rationale for faculty planning

as suggested by the Commission on Academic- Tenure can be summarized as

folloms:v

1)‘}To assure a reasOnable spread of age 1in faculty units so that
retirements occur at a falrly regular rate. k |

2) To assure that openings for non-tenured appointments will be
availabie‘at a fairly steady rate‘and that:tenure openings will occur
regularly and in gsufficient numbers to provide opportunities for
promotion for;probationary,faculty. ?

- 3) To ensure that the proportion of those holding tenure is not so
1arge that new faculty cannot be brought. in in sufficient numbers to
' infuse new vitalitylin the institution, nor so large as to. impose anl
“impossible budgetary burden on the institution. o B ’,?
4) To ensure thaf’opportunities are open for the recruitment of

.. more women and minority-group faculty members, and for their advance- ' : i

ment to tenure status. ' ' ‘ . ; C o




, 5) To ensure that the institution has the flexibility to under-
] - take new programs 1f it should decide to do so, to expand or contract

- units in reeponse to changes in demand or interests, and to meet

other contingencies.l

The purpose of this study of tenure at LSU is to assist in faculty

'planning for this. niversity for the next five and ten year periods.

: Informaticn'about the.current and projected tenure fraction is
needed by the faculty and administrators at the departmentzlevel where . e
‘tenure recommendatlons criginate as ﬁell'ae by the central administra-

- tion and key'faculty?administratlve bodies, such as the Universlty
Budget Committee where decisions are finalized and budgetary priorities
are set. It is in the long—range interests of the universitv to educate
its’ faculty and administrators on the ramifications of tenure policies.
Few faculty or administrators are aware of how rapidly fhe tenure I
fraction can increase without proper faculty planning./ (See example in

Faculty Tenure: A Report _y_the Commission on Academic Tenure p. 46)

. While it is generally recommended that an institution not allow its

tenure fraction to exceed the 50 to 66 percent range, few academics
' realize that an even distribution of tenured faculty by age is far more
~important than a certain tenure ratio. (See examples in W. 'Tedd

Furniss, Steady-State Staffing in Ténure-GrantingAInstitutions, American

- 2 ~ Council on Education, 1973, pp. 3-4, )
! d ' . S
: It ig clear that faculty planning is dependent upon an analysis of
the’present gsituation, a urojectionicver a designated period of time

of the effect of current policies and practices, and recommendations for -

corrective measures 1if the projections indicate that current policies

R
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and pﬁﬁcticeS'are not. in the long-range best interests of the institution.

Such 1s the scope of this study. ; : ' {

s

L

i\\»\ . . The Development of Tenure at |

Louisiana State University: A Historical Perspective .

The history of Louisiana State University and_Agricultural and .

L ‘ \ e
Mechanical College reaches back to Pineville, Louisiana, January 2,

1860, when the Louisiana State Seminary ofLLearning opened with five \

faculty members and nineteen students, under the direction‘of_William
Tecumseh Sherman. When the Civil War broke out, most the students enf
-1isted and Sherman retur ed north, later assuming a command:in the UnionA
Army The disruptions.o war caueed the?school to close until 1865\p
when it reopened with on y four students, under the direction of
Confederate Colonel David Boyd The severe financial situation of the
Reconstruction era and a fire in October; 1869, led to 'the moYinénof
the;school to Baton Rouge.f The name Louisiana StetevUniversity was

adopted'in 1870. 1In 1877 the university merged with the Agricultural and

Mechanical College in New Orleans: By 1960, Louisiana State University

“had become a system with eight campusee:w

ASupervisors, qresently composed of fourteen members appointed by the
governor, who is an ex dfficio member. Records of the Board of Super=

vieors'meetings go back to 1865. Study of these records revealed no

e

discussion of or written policy on tenure prior to 1931, ©




At the time of its founding, the university did not provide any

-~ [ A

assurances“of continued employment to 1its faculty. In fact -Section;

11 of Act Number 145 passed by the Louisiana Legislature of 1876 ?

stated on the 'ubject of faculty‘appointments and tenure: "The board .
of/supervisgr;}shall havewpoyer to engage a president and other -
professors,'and all other officers necessary for'conducting the literary,

sclentific, military, and technical departments, ‘and all the financial

and civil concerns and interests of the university5 and to remove and

displace the same at- pleasure. . . (Underscoring.sqpplied).
\ o7 , o ‘ o

' LSU was not unique in its lack of a tenure policy. This was th@

- t

situation in many u.s. colleges and universities until the decades of

',

the l920's and 1930's when formal. tenure policies began to emerge. ‘A
syrvey of forty—three land—grant colleges in 1914 revealed that most of

these institutions did ﬁot have clearly stated policies governing terms

. and conﬂitions of appointment nor- did they provide formal dismissal

/
procedures.z Concern over the absence of such P licies was growing

1
\

‘amongfthe'teaching profession to the extent thatéin January, 1915, when

the . Ameriéan Associdtion of University Professors was formed, a number .

_ J
of distinguished professors from Johns Hopkins U?iversity urged the

Bl

organization-to- undertake "the gradual formulation of general. principles
respecting the tenure of the professional offi%e and the legitimate

ground for the dismissal of professors. 3 This‘request resulted in the‘
"Genefal'Report of the_Committee on Academic Freedom and Academic
Tenure' presented at the annual meeting—of the,association in December
1915. L o '\‘ | | |

There isAno evidence in the f&les of the.LSU Board of Supervisors
that‘the,l9l5 Statement or-the revised 1925 Statementrhad any effect-on

v
3




" the terms of faculty employment at LSU. In fact the first formal
. tenure policy adopted by the university bore little if any resemblance )

_to the AAUP Statements, either in the reasons for granting tenure or in

iinstructor after ten years of.service be permanent, that service of

".tenured faculty be terminated only for adequaté'Cause or financial

g

. gtated in writing in specific terms, and that a committee chosen by the

. to reappoint recommending notification no later than three months

-

1l i

Y

the policies and procedUres. The AAUP viewed tenure as a safeguard of

—— —— h’.

academic freedom and as a guarantee of economic stability necessary to
attract persons of quality to the teaching profession The AAUP State-

ment advocated, among other things, that the tenure of professofships =

)

and: assoCiate professorships, And of all positions above the rank of
/

exigency, that grounds for dismissal of tenured faculty for cause be /

/
Iy -l
faculty hear the charges brought by the/university and the evidence ;'
I
presented by the dismissed member of/the faculty. The AAUP also

'\\

addressed itself to the question of’ adequate notice of the intent not

before the close of the academic year for instructors and one -year' 8
notice for all ranks above .instructor. (The 1915, Section II, and the
1925 Reports of Committee A: Academic Freedom and Tenure and the 1925

AAyP Conference Statement are included in Appendix A )

The first entry in the Proceedings of the Board of Supervisors, on '
the subject of Faculty tenure appeared \n June 8, 1531. A ~
WHEREAS it is deemed to be in the interest of -the -
iuniversity that it continue to build upAa faculty and staff of
: unquestioned ability and teaching power, and

WHEREAS, it is recognized that there dre many elements

entering into the fitness of an individual for permanent

g

e




/ .
. & .
employment in the Univef?Tﬂyg;Eherefore, ST

BE IT RESOLVED that in the employment of the unew members

-t

of the faculty and staff the President be, and he 1is, hereby
. authorized to’ arrange for such employment on an annual basis
3. for a.- minimum of a two—year period or longer, at his discretion.
This preliminary period of employment is to be known as the
probationary period, and at the end of any year of which the
President may, without prejudice to any individual, discontinue
the~services of any employee when in his judgment, such ‘ -
laction is.in the interest of the University. '
BE IT FURTHER RESOLVED that:at the end of the probationary
period all‘personsvof professorial rank.be placed upon what’
is generally known as the indefinite tenure, and their
employment considered permanent.' It is understood, however,. RN
that no part of the foregoing is to be interpreted as a. deniai "
of the Board's power and authority\to discontinue the eervices

\

of any employee‘at the end of any academic year by giving & : o
1 \ .
proper,notice, nor to its authorityvand power to discontinue

¢,
Y

. . ‘2’,. -
' ¢ . s , ‘3_-%

N the services of'any employee at any time for cause.

While reference is made to indefinite tenure and pe%manent employf

ment, the Board was obviously fearful that %EF tenure policy they were
L
establishing might weaken their authority, thus, - in an apparently con~

'

tradictory final sentence the power ‘of the Board to discontinue the =

services of any employee (Presumably, this included tenured as well as

) probationary faculty. ) at the end of any academic year by giving proper
noticexwas reaffirmed. Proper notice‘was nottdefined, nor was it made \\




absolutelymclear exactly which academic ranks were intended by pro-

fessorial ranks. Absent from the reCOrd was any statement of intent

/ ¥ c .
/ to submit the oharges in writing against a tenured member of the K\ .

v,

'faculty or to provide a héaring before a faculty committee.

The next~reference to tenure in the Proceedings of the Board of .

Supervisors,,November 30 1935, was in response to a preliminary report
of a ommittee appointed by the Southern Association of Colleges and //
Secondary Schools. In: the resolution the Board reaffirmed its 1931 //

i . . !
poldcy/and‘declared its continuance as»follows,
! ‘ ‘ A [ o

(1) All appointmentsl;j;}Ke faculty and staff are made upon

ecommendation of the Presi ent of the University with the approval

i of the Board

(2) All appointments to the faculty of . professorial rank and all

4

_ major administrative officers of the University are made’ initially for

a period of jone year subject to reappointment upon the recommendation

I f

of the President for a. second year. The first and second years of

~

service constitute what is known as the probationary period at the end

of which if an individual is reaj pointed his tenure is considered t : '1{
4;-“ be indefinite; Pu ' ,f\ o ‘,T "f S |

“ (3) The appointment of all graduate fellows, assistants and instruc-

tors is made ~upon an annual basis, subject to renewal upon the recommen~ |

dation of the President and the approval of this’ Board ' 5

2

This revised wording of the university tenure policy differs- in

’

o

\f'i two .ways- from the 1931/ statement.ﬁ,~“*

.'-, L

- (1) There is no mention of the power of the Board to discontinue’

b

the services‘of tenured faculty, even for cause; and (2) imstructors
‘e - S -~ " )




‘ .
are formally excluded from indefinite*tenure.

The contents of a letter from the, President of the university,

\x

James Mbnroe Smith to the President of the Rice Institute (Rice
3 Universit ) Edgar 0. Lovett, written just three weeks before the 1935
g Board statiement makes it clear that in his mind there was a distinction

‘between indefini@e tenure and permanent tenure and that LSU was com—'

—

mitted to indefinite tenure which gave the institutionuthe right to
dismiss tenured faculty for reasons other than for cause. President
Smith stated his pekception of tenure among educational institutions in

‘ general and the .policy-at LSU as follows. ‘ o ‘

(a) As to the practice among educational institutions
. of the country, it is my understanding that the general

S " 'policy pursued with respect to the persons of professorial/’//ﬁ

-

< U

rank is to make tenure indefinite.. Such .an arrangement is
N - N

usually accepted by the teaching profession as . implying

L ' permanent employment. It appears, therefore, that there is

Msome divergence of opinion and interpretation of the policyg
\

 between the institutions on the one hand and the- professors

3 . ~

,.on the othet . As I understand the situation, the institu-

tions usually claim the privilege of dispensing with the

¥ .
f : services of any individual by giving adequate advance notice » B
o ; : _«f-‘)of a desire to make a change in the Department concerned

while at the same time, the members of the teaching pro-

'fession are inclined to affirm the principle of permanent

Y
g

wtEL employment subject to dismissal for\cause only,

2

" (b) The general policy governing tenure (at LSU) may be ‘ ;

described as "indefinite' tenure.. That is to say, those' -




members of the teaching faculty who have attained professorial ,
rank and who ha¥e been connectedkwithgthe"institution for a

\~

tract, are considered permanent employees. Such employees
mhy,'of'course, be dismissed for cause, or under our scheme
“of administration, may.be dropped from the institution at

the end of .any academic year after having been given at

-

least‘one semester's advanced notice. I should say,_however,

that‘this prérogative is rarely used.

It is clear that at. this point the tenure policy at LSU was more
generous than the AAUP policy, on the one hand, by granting tenure “
after only a two-year probationary period but considerably\less pro- )

~tective of tenured faculty, on the other hand, by retaining the right .
to dismiss them for reasons other than cause with one semester\s
‘advance notice. ' ’ | "

While.tenure“policies‘were slow in coming to LSU, it is"clear'from

July 11, 1939 entry in the Proceedings,of.the Board of Supervisors g

_ that the right ‘to’ tenure quickly became an issue for certain members of

the- faculty being considered for administrative positions.; Thus, at » .
‘ the request of the Presideng the' Board resolved "that all present ‘
) members of the faculty and staff of the University who accept a transfer

to other duties, in order to assist in the work of the University, shall

in no manner, prejudice their academic tenure which lpall contihue as
, oo :

. . : )
1£ no such appointments and changes had been made. 43% :

o  Although the AAUP's 1915 and 1925 Statements had no appreciable

effect\on'tenure at LSﬁ, the same cannot be said fory the 1940 Statement.

There are numexous copiles of the 1940 Statement and references .to it .

/

- period of two years or longer, unless under definite con- ’ -




in correspondance in ‘both the Board 8 and the President's files.

-In November, 1940, the Board of Supervisors empowered the Acting
President‘of the university to appoint a committee consisting of,che_
Acting‘Vice-Bresident and five deana»or.directorsfto;formulate rules—
and regulations with reference to faculty tenure,and\directed the
'commfttee to take”under.considerations the recommendations'of the
.Survey Commission of the American‘Council on Education;v . h' NN

The Survey Commission had expressed concern over several aspects

of the LSU tenure policy- According to the perception of the Survey
{ %ommission, the precise conditions of the tenure policy had been )
generally misunderstood by the staff, particularly in regard to who

was eligible for indefinite tenure after the twoﬂyear probationary )

i : R

,period. It was’ found to be a common belief among the staff that instruc-:

tors were included whereas it was the clear intent of the university

to exclude them from the"'nured ranks. The Survey Commission re-

~ h commended that this situation be corrected immediately by informing .
e ' . ‘each member of the staff of his ‘actual tenure ‘status and that future

confusion be avoided by setting forth in unmistakable language ‘the terms

» Lo

of employment in a 1etter of appointment.; The Survey Commission found ”
“the . LSU tenure policy to be too liberal in the lower ranks and - too con-‘}
servative in the upper andgrecommendedrthat'the two-year probationary

period be'terminated, and that instructors be subject'of annual.re-‘”fﬂ‘,.“

4

appointment, assistant professors be appointed for terms of three years,
~ ‘that all full and agsoclate professors be granted indefinite tenure,'

and that the notice of a‘decision not to reappoint be given a. year prior

to the expiration of a probationary/appointment.

s e ’ ’ ¢




The Committee appointed by the President of LSU agreed with the \3
findings and the recommendations of the Survey Commission with one : \
Uexception. The committee recommended that the university reserve the
right to appoint full‘and associate»professors initially for a stipu—
lated term, if it was in the interest of the university to. do ‘80,
The tenure policy adopted by the LSU Board of Supervisors on ; ‘..: t
w0 'Uganuary 13 .- 14, 1941, reflects the recommendations'of‘the Survey | .
Committeewof the ACE‘ and - outlines‘ for the first - time dismissal
\\\\ procedures for tenured faculty.' The l94l LSU Tenure Policy .
conformed to the AAUP 1940 Statement of Prﬁnciples with the following
P \ ! exceptions: -The’ AAUP Statement extended tenure to instructors and
\g\ assistant professors after a probationary period not to exceed seven
'\nyears, including in this . period full -time service in all institutions of
higher edugation, but subject to the provision that if a teacher who,.
. . .,' has served at. least three years of the probationary period at one in-

: _ ;stitution is employed at another institution it may be agreed in writing ;:

hat the new appointment be for a probationary period not in excess
- " 37 « l
o of four years.« The- LSU policy limited instructors to annual appoint—

- ments ‘and excluded them from consideratidn for tenure and appointed
assistant professors for three-year renewable terms, with no reference
to their eligibility for indefinite tenure.z (The 1940 AAUP Statement

kA

of Principles and the 1941 LSU Tenure Policy are included in Appendix f

A.)

Aska result of its new tenure policy the university was faced with'

the question of whether or not to make it applicab&e to assistant

>

profeseors already tenured after the two-year probationary period and to

[

18




-12-

assistant professors in the probationary period who had been’ hired

with the assurance that at the expiration of their two-year period of
probation they would be placed on indefinite tenure: It was decided ‘
'_1 that the new ﬁenure policy would not be retroactive but would be applied
to appointments made after January, l941sonly _ .

o - In 1 45 the LSU Board of Supervisors published for the first time

its Re gula'ions for the Organization of Louisiana State University and

gricultura; and Mechanical Coll ege, The tenure policy therein,_al-T

'though slig tly different in wording, parallels the l9@l LSU policy.
"The university regulations were revised . and pub1ished as the y—laws

and Regulations of the . Board of Supervisors of Louisiana State Univer- '

v

sity and Agxicultural and Mechanical Colleg_ in 1958 but the\ tenure

~;,policy remained essentially unchanged (Section 56 "Penure'" of the ‘

: 1945 egulati and Section 30: "Tenure of Academic Staff" of the

v

l958 Bz—laws are, reproduced in Appendix A, )

The ByAaws and gulations were again revised and published in 1970.

« "

. The only g gnificant change in the tenure policy was the extension of .

indefinite tenure to‘assistant professors who had been reappointed
. / N
after’ seven years of satisfactory service. This modification brought

the 'LSU. policy closer to the AAUP 1940 Statement but. not into conformity

with it since the university continued its policy*of excluding instruc-

\ P

- tors from eligibility for tenure nd'did not count years of * service
P

at another college or university in the probationary period

* -

In 1971 two recommendatione~f b change in the LSU; Tenure Regulations

.came'from the New Orleans campus: l) that,tenu#e—regulations permit

reappointment of professors andéassociate professors for ‘a total of four

21E3




. " years service before indeterminate tenure be awarded automatically,
- L - f
Cn ~ and 2) that tenure after seven years of service be extended to instruc-

~ &

~ tors.. The Council of Academic Heads of LSU Campuses endorsed the first

Arecommendation ‘but rejected the second and forwarded their resolution
through the President to the Board of Supervisors which approved at its
January 28 l972 meeting the recommendation to amend the University

L ff o Regulations on tenure as follows.

8

f;\: : - ‘ . | Tenure - Faculty Ranks. The tenure“oflallkthose on the
various campuses who.rank as_professors or'as associatehpro—
vfessors or equivalent'shall be of‘indeterminate duration,
7a ' : » except that the initial appointment and subsequent reap— .
- . pointments through a- total of not more than four years of
service may be for a stipulated term, and persons promoted

_ . ,to the rank of professqr or associate professor after less
2 e : . ,',,‘1

than four years of service may be continued on term: appoint—
P Y )

t . . . 7,-‘6 ment through no more than the fourthsyear.
kIn the Fall of l972 a special committee composed of ten members of
:; P the faculty of the Baton Rouge campus was appointed to prepare a state—
‘ment of criteria for selection, retention, and promotion of faculty.
-The @ommittee 8 report, submitted in April, 1973 and subsequently |
:Vapproved by the Chancellor has ‘served along with the provisions of the'

Bylaws and - egulations as the basis for 0perating policies.and proce—’

“dures related to tenure. ‘A memorandum to the faculty from- the Vice

Chancellor for Academic Affairs issued in September, 1973, and again in

~

for Recruitment, Retention, and Promotion owaaculty Members. -This

e

s
x

: December, 1974, with minor revisions, details th "Criteria and Procedures -
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:7‘$ o | ..memorandum, reproduced in entirety in Appendixwkf“emphasizes the role
of the,tenuredfmembersiof the faculty of a department in decisions
relative to\hiring, retention, promotion, and granting tenure.
It also stresses the importance of the- fifth—year reveiw of -
assistant professors and stipulates that their reappointment as assistant l
4 . professOrs after seven years, with indeterminate tenure, is made only | if; %
e : . N - .
after special justification. Thege operating policies and procedures

™ are included 4n the draft of the statement on tenure prepared by the

Academic Affairs Task Force for the revision of the Bylaws and egulations

| 1"' P of the Board of Supervisors currently underway. This revision has not

/ - . “..." ":\“‘ ;

y ,/ yet been presented to’ the Bcurd of Supervisors for approval

¢ /o
X : . ’./‘/ "
// - 2 ' ' ! . N L4 . . v . ’ . . | A
. L /. Tenure Policy at Louisiana State University
. ;o . “ A Statewide Perspective

/ : ! . .
At present while there appears to be no impetus from within the

<

;univérsity to make any significant change in the tenure policyhas

/
developed and modified since l94l there'is an external situation de—

st / S . £
‘,:

\ velopingdwhich may have far—reaching effects on tenure at LSU., Under

’ /

"the'new Louisiana Constitution, adopted'in 1974, the Board of Regents

o is charged with the responsibility to coordinate .+ .+ all public higher

eduéation. S ' R S l‘ f . e

EN

At 1ts Februar\ 27 197-, meeting the Board of Regents made the

.

.=

following recommendations and ‘orwarde/ them to the Louisiana Legisla—
. = R . .

- ture:. o .

e ) ) AR . o . e

1. That a atatewide'tenure policy be adopted_forﬁiouisiana's

i

-
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' pub'lic colleges and universities, and .

2. That the Louisiana Legislature by 'law, direct the Board of
Regents: to formulate a uniform statewide tenure policy for all public
colleges and universities.

If these two recommendations are adopted by_the Louisiana Legis¥
lature,'it_is the intent‘of theABoard of Regents'to conductipublic
hearingslon the subject’of~a’8tatewide tenure'policy. ACurrently,
Louisiana doesfnotohave a uniform tenure policy which-applies to all
public'colleges and universities. Basically-there are two tenure

policies in operation: one, emanating from the  LSU Board of Supervisors,}

which applies to all\campuses in the LSU System, and a second determined

RN

by the State Board -of Education, which applies to all other public in— ~?"

- /

stitutions of higher educati0n in the state. The policy of the State ,
/

I

Board of Education differs from the LSU policy primarily in that tenure

18 granted to a teacher after a five—year probationary period of satis—

factory service and ‘is. open to all academic ranks, including instructors.”

Clearly, the differences b@tween the twp policies will have to be

reconciled if a statewide ‘tenure pflicy is to be formulated At this

-

time it is impossible to predict éxactly what the stipulations of such

- va policy will be, but the key issues are likely to be l) \the inclusion

or exclusion of instructors, 2) the length .of the probationary period

© 3) the criteria for granting tenur«, and 4) the amount and kind of

gservice in other institutions that may be counted in the’ probationary

y

period ) . r: B ' / - °

]

- : . ’ / /

The shifting of the authority to: determine these issues from the
LSU Board of Supervisors and the State Board of Education to the Board
oy,

_ of Regents is in itself a major change for ‘the LSU System and for\all

¥ e ) . )
I R .

\\




‘other public institutions of higher education in the state, and the

effect of this change 1s at present unmeasurable and unpredictable.

Louisiana State University's Tenure Policy:
A National Perspective

P v

= In the spring of l972 at the request of the Commission on Academic

Tenure, the Higher Education Panel of- the American Council on Education
conducted a survey of Sll institutions of higher education representing

i

approximately 20 percent of the total number of such institutions.

Responses Were-received from 413 institutio.s._ In August l974 a

followup - questionnaire which repeated most of the items of the 1972

questionnaire was mailed to 644 institutions of higher education. - [

Responses'were received from 586 of these institutions. In general the
A-results of both surveys indicate that there is wide variation among dif— |
" ferent’ types of instiLutions‘in regard to tenure..

For the purposes of this study, I will concentrate on the tenure

.pattern%ﬁwhich emerged from the 28 public universities covered by the
: 1972 ‘survey “and the 86 responding to the 1974 survey. All‘ofrthese
‘universities indicated that they have tenure systems. L

The percentage of the faculty ip these public universities who held

;"tenure wae_distribuFed as followed in l972

|

!
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I. B - H : ?"' . - T ’ E 1 B "

Percentage of faculty with tenure Percentage of Public Universities
30% or less 7.0% -
317% ~ 407 : o 13.3% /-
417% - 507 - 28.97% /
B , 51% - 60% - . N C25.077
o 61% - 70% . o o 15.6% -
.- 71% or more IR . . 5.5%

Did not answer “%;_ S bJT%

The same question in the 1974 survey yielded the following results.

« Percentage of faculty~with.tenure ‘ Percentgge of Public Universities
30% or less . o - 0%
317 - 407 S _ , 3.5%2
417% - 50% : - -12.0% o
= . 51% - 60% " ‘ o ' : 39.4%2 . EER

© 61% - 70%. o 30.27 8 s
71% or more T _ . 11.6% o e

pid not answer - ) 3.3% ‘ '

In 1972, the largest number of public universities (28. 97) indicated

that their tenure ﬁraction was in the 41 to 50 percent range ,the
v o

’largest number of such institutions in 1974 (39.4%) identified their

tenure fraction as 51 to 60 percent of their faculties. LSU 8 current

.

tenure fraction of 54 percént places this institution in the latter group’
V'Whereas, in 1972, 46 percent of the public universities indicated that more;

public universities with at least 51 percent tenured’faculty had risen to

y o .

A 81%Z. This increase is largelyexplained by the presence in most univer— - ;i

gities of a large number of 1 latively young tenured faculty, hired during"

the expansion years of the ixties who will not. reach retirement age for *

g a_number~ofwyearsi~~Unless

vuniversities make significant changes in-their

tenurenpolicies and prac ices and become less generous‘in.awarding ten—

e

ure, it 1is to be expecfed that the tenure fraction in most universities -

+  ‘will continue to risé< ) . S .




All of the public universities surveyed grant tenure to full pro—

fessors and associate professors, Like LSU, 69 5 percent in 1972 and

84,7 percent in 1974 extend tenure to assistant professors; and 43 per-
‘ cent in 1972 and 38 5. perc;nt in 1974 grant tenure to instructors, who

are ineligible for tenure under the LSU policy.

| In roughly two thirds of the public universities, one-year initial

and renewable contracts are dsgsued during the probationary period. ~ Only
15, 6 ,percent in 1972 awarded contracts for three years or more; that
percéntage increased~t6*18 E in 1974 LSU 8 policy allows-for one-year

v O contracts for instructors, these do not count as part of the probationary

'. period, however, since instructors are ineligible for tenure. Three~-

year contracts are issued for assistant professors, and stipulated terms,

" not to exceed a total of four years, for initjal appointments of associate
and full professors. |

.y‘ e The surveys indicated that.the maximum probationary period ranges ’

from three years to seven years with 36.7 percent of public universities '

3

in 1972 using the seven-year.maximum which is in effect ‘as LSU and 54 9
__percent using it in 1974. There is great divergency in allowing credit
v for prior service in shortening the probationary period.‘ Only 32.8
Er o .” percent in 1972 and 34 ﬁ\percent in 1974 adhere to the policy of allowing :

i no credit for prior service, as LSU does, 61. 6 percent allowing from three

Fi,i o to four years or more. years in- 1972 but only-47 4 percent accepting

; ' thfee or more years in 1974, . ‘ ;

o . - In general, institutions of higher education are . generous in awarding
tenure. The following table indicates the percentage of faculty con-

gidered for tenure in the spring»of{l97l who actually received tenure in

~ the public universities in the survey in the spring of 1972: -
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Percentage of Faculty members considered

///< :

A

‘Percentage of Public

Nfor tenure who received tenure . ) Universities
- 1% - 20% 4, 6% .
21% - 40% N ’ - 0 % -
417 = 60%3 . 5.5% T
) 61% - 80% : 15.7%
. - 81% - 99% _ . 1 29.7% .
100% - t - 14.,8%

Did not answer S : 29.7%
The fact that‘almost one in three of the 28 public universities
did not respond to this question presents a problem to the person

attempting to use the data. A more serious problem is the ambiguity

—

of the word considered used in the questionnaire. Is it-to be inter-

.

'preted narrowly as recommended ror tenure by the faculty and/or de~

partment chairman or broadly as eligible for tenure? The original

P

wording of this item in the 1972 survey "What percent of those faculty

members considered ‘for tenure in the spring of 1971 actually received

X

tenure?" ‘was changed in,the 1974 survey to read. "Approximatelv what .

;percent of those faculty members formally considered for'tenure in the

academic year, l973 74 actually received tenure?" The results are as

P -

followsa
xxgrcentageiof Faculty members .- o :Percentage of Public ‘ ///"
. considered for tenure e o Universities .
who received tenure ™~ . -0 I
ST 1%~ 20% S ST 407% :
‘ _21% = 40% . - ' .. 3.6%
- 41% - 60% ) ’ 12 377
" 61% - 80% K L : "~ 30.6%
. 81% - 99% . ‘ 27.8%
100% ' S ~ 3.6%
Did not answer : R - 17.3%

A comparison of the results of this item on the two surveys' in-

dicatel that while there was a significant decrease in the percentage
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i
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. f

of public universities awarding tenurg/to all faculty members considered

for tenure;'nevertheless, there.Was 4islightqincreasefin the percentagef

| y

.of public universitiee awarding tenure-to 61~ 99 percent of thQse con-

-

sidered , For. the academic year 1973 - 1974 'LSU granted indefinite

& : E
tenure. to 51 "of the l41 faculty members up for tenure review.. This

4\ ™

figure of 36 percent is quite low in comparison with the: public univer- *

-

- sities covered in the 1974 survey. Of the other fﬂiulty members re—‘

‘ A
viewed, 82 were reappointed for stipulated terms and 8 were terminated

In 1972 half of the-publicfuniversities in the survey indicated

s

that they sometimes give formal written reasons for nonrenewal of pro-‘

bationary or- recurring term appointments° 48. 9 percent did so: in 1974

. In 1972 35. 9 percent alwaxs gave written reasons, that figure being

reduced to 31.1 percent in the 1974 survey. LSU's policy conforms to

7

that of the former group. The position of the university on this point,

' which was stated in a memorandum’ “from the Office of Academic Affairs to

the faculty is that termination of persons who hold probationary appoint-

e

ments at’ the expiration of the appointment period "carries no implica-

.tion as to the quality of the employee 8 work or conduct. Therefore,.

A "

it is not necessary for the University to provide any statement of causes ,

to persons in probationary appointments who are not reappointed "oIf
a non—tenured faculty member who has been terminated requests written
reasons,.the‘practice at LSU is to honor the request. Like the majority
of the public universities questioned in 1972 and 1974 LSU has pro-

+

cedures under which a faculty member whose contract was not renewed or

who was deifted tenure may appeal.
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In 1972, 94.5 percent and in 1974, 92. 9 percent of the public uni-

versities studied indicate that there A8 no limit on the percent of

tenured faculty set by the institution. This same situatﬁon ié true

X /
\ ~ . .

at present at LSU

Leslie and_ Miller estimate that the present national tenure fraction,

4 —

S 64.7 percent will increase to 78 percent by 1980 if as few as one
fourth of the eligible faculty were granted tenure and to 90 percent by
‘ 1990 4 Thus, tenure decisions in the future must be'made with great

i

care, and a number of‘factors other ., than the traditional academic criteria
must be taken into consideration. The largest faculty group in most
institutions of higher education according to the 1969 survey iof 60 000
faculty conducted by the Carnegie Commission(%nd the American Council
on Education was between ‘the ages of thirty—six and fifty (45. 64) and

the next largest was thirty—five and under (31. 74) The relative youth

of many faculties will mean a very low rate' of turnover due to. mandatory

retirement. Furthermore, declining enrollments in many institutions

4

and restricted budgets are inducing a, steady-state that is not conducive
to faculty mobility, ~The combination of these factors will present “
severe problems to institutions of higher education in the next decade.
| if colleges and universities continue to award tenure as geuerously asbs
they have done in the past the tenure fraction will rise rapidly; and

with it, the potential of the institution for flexibility and respon—

siveness to change may!be reduced.
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Tenure Decisions: An Economic Perspective

;»‘ . A decision .to tenure a faculty member involves not only an academic
- : .commitment ohn the part of the university but a financial one .as well and
fixes the allocation of funds over a long period of time. Faculty 2 ‘
salaries may account for as much as sixty to eighty percent of the. opera-
ting budget of a university.s Currently, roughly 42.02 percent of the
LSU —~ Baton Rouge budget is devoted to faculty salaries. This does not

include the portion of faculty salaries paid by the Center for Agricultural
< !

Sciences and Rural Deveiopment for those faculty members who are cross-

4
p—

budgeted between the two campuses. . \
‘ . \

» It is estimated that the average salary of a non—tenured faculty

-~ [ ¢

member is approximately half of the average salary of a tenured faculty
. — b
ﬂmember.6 The 1974~75 average salary for professors at LSU was $21 120 -

¢

more than twice the average‘salary for instructors which was $10 345

. "The average salary for Assoclate Professors-was $15,890, while the average

? A

salary for Assistant Professors was $13,229

-

Often faculty and administrators are unaware of the actual cost to
the institution_when tenure decisions are reached. The following tables \
'projectfthe cost to bSU of tenuring faculty at a given rank and age.
The eséimated salaries-at the appointment to tenure fall within a range
based on the 1974-75 average salaries for LSU faculty on the high end
iandxthe minimum entrance salaries for each rank on the low end. A

5 percent annual salary increment which Institutional Research indicates-

has been the average annual percentage increase at LSU for the period

1960-1975 is used in the projected4cost; Nationally, professors' 'salaries /

o




rose 8
79%, and assistant professors 59%.’
The following cost projections do not include the %pst‘of fringe

benefits which are currently about 12 percent.of_salary;

3
- Zoy
/
/
.. \\.. .
\

1

|

3%,‘iﬁ‘the”decade 1961-62 to 1971-72, instrugtbrs"salaries increased




y - . TABLEZ T )
Rank . Average Age Average Salary Minimum Salary
. Professor , 52 o $21,120 "$17,500
Associate Professor . 42 \ © 15,890 . v 14,500
. ‘Assistant Professor , 34 ’ . 13,229 12,000
‘Instructor ' ' . .33 . 10,345 , 9,20
TABLE 2~A S | o
Appoi”ntment to Tenure at ‘Rank of Professor : ‘Vﬂ , \
"‘l . B ) < . ' ) . ’
Age at Appointment - Estimated Salary " ‘Years to : Aggroximate
. to Tenure ' - at Appointment ‘ Retirement = ~/ Cost
’ to Tenure T : B
65 o 20 0 0 s § 116,701
60 21)120 10 .. 265,645
55 ) 21,120 5. . . 455,736 L
S50 o .+ 20,000 20 ~ ° 661,312 N
— 45 . 20,000 - 25 | 954,534
S 40 - : 17,500 « 30 1,162,683
s, 35 17,500 35 - 771,580,617
S 30 17,500 L ¢ . - ... 2,114,020
/’ o, Y e “y\ . : ‘ 4 . -
,’ *
v {"‘ 4 - . . ) .
B L . ' “
'é L TABLE 2-B o L
Appoinfment to Tenure at Rank of Associate Professor
Age _é_g Aﬁ‘gointmeht o Estimated Sélé.r}y \"‘:\\ ’ _Yeai’s to . . W,Appx‘oximate ,
" to Tenure ‘ - at Appointment ¥ ‘Retirement © Cost
R : to.Tenure o v T :
65 .. 15,890 .7 s 87,804
s 60 o 15,890 10 © 199,865
55 15,890 ' 15 _ :342,890
50 o 15,000 - - 20 : _ 512,377
65 . . 15,000 25 -7 732,304
‘ 40 . 14,500 ‘ 30 . ' 963,343
3% - .. 14,500 35 1,309,622
30 . 14,500 31 40, 1,751,572

Wl
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‘Current and Projected Student - Faculty -
S Ratios at, LSU

& v N X \

- )

3

"‘h:.j\.‘ T .. ) .“ ) ) . S .
The(full~€ime fadulty,finstructor and above, at LSU - Baton Rouge,

s

o» including the faculty of the Center for Agricultural Sciences and Rural

Development who are cross—budge‘ed to this campus, nunber 1131 of whom 800
‘ ]
(70 77) constitute the full—time equivalent faculty budgeted to instruction.

This figure does not represent the head count of all faculty involved in
] teaching, but is a number derived by counting the proportionate assign—
ments of'the faculty, g0 that a person who is budgeted 75% instruction -and

. 25% research is counted as .75 in the 800 FTE faculty and .25 in the' research

IS

faCulty. . S

‘l In the Fall 1974, student enrollment reached 23,667 on the Baton
Rouge campus. - This head count figure equalled 21, 749 full-time equivalent et
atudents. The student—faculty ratio- was 27 18 to l, computed on the basis

" of FTE students and FIE teaching faculty or 19 23 to l computed on the .
basis of FTE students and total full—time faculty (research instruction,.

administration). : - "

ki
Institutional Researvh projects a"12.7 percent increase in student
o N 4 .
enrollment for the LSU Svstem in the next five years, based on currently

r > 1

authorized programs and existing policies Policy changes and program
expansiOn, reauction, or modification could alter the projections

It is estimated that studenﬂ enrollment on the Baton Rouge ‘campus will

"increase by 7. 85 percent by 1979-b0 bringing the total to 25, 527-.

At present, full—tim° equivaiaut students equal 91. 89 percent of the

tota1 student enrollment., If thir vatio remains constant in 1919 80 there -

-

-ghould be approximately 23 457 FTE. students ‘on. the Baton Rouge campus.

\ : ‘ T




'Jiﬁ all of the new faculty were expected to do 75/ teaching and 25% re-

search “79 persons would have to be hired to carry the .same teaching load

~26-

To maintain‘the present FTE student-FTE teaching faculty ratio of 27.18,

sixty—three full—time teaching faculty would have to be added. N

< If the faculty hired.were expected to do research as well as teach,

. a proportionately larger number of hireea would be needed. "For example

3

1

. that 63lpersons.assigned_100 percent to teaching would: carry.

If the-university should decide to.reduce the FTE student—FTE teaching

faculty ratio from the current 27.18 to 1,to 25 to 1, the FTE teaching
- faculty would have\to increase by l38 in five years. - If all of the new

'ifaculty were assigned ZSA to research and 75/ to teaching, the number of

new faculty needed would be l73. To reduce the ratio ‘to 20 to 1, some

=

373 additions would be necessary to the FTE teaching faculty and 466 1if

-

their efforts were directed 25/ research - 7SA teaching.

3 nstitutional Research does not have specific student enrolkment
W+

i

vprojections after 1979-80, but estimates that for the period 1980-85 an~

4

enrollment,plateau will be reached, with a slight increase in enrollment?

afﬁer 1985.
" These projections are predicated on the assumption that the student

y e

population will continue to be primarily composed of 18 - 25 year ‘olds

_ and does not take into consideration a possible upswing in the -number of

people over 25 who may decide to begin or resume their college education.

~

While LSU is not yet in a steady—state as far as student enrollment
is concerned its annua] growth is nevertheless leveling off. Consequently,

fnlatively few new faculty positions will be created as a response to




ey

o

-

student enrollment over‘the next five years.' If‘the present  FTE student- - . £

FTE teaching faculty ratio is maintained the institution will anticipate “

.,5

the need for 63 to 79 new faculty positions, for the period l975—79

,V~exact numb T depending\\zon the teaching - research assignments of the new

faculty members A poli y decision to lower the student - faculty ratio

v
5 - 4 !
-

a would, of course, increase the number of new faculty positions, however,

Y r

with little probability of significantly larger budgets in the near future,"

Sy

H] i

it is- unlikely that the university will have the economic resources to /¥

effect any,appreciable change in the ratio.

V-x.

S ) The following tables indicate the necessary additions to the FTE

«.‘

teaching faculty, on a yearly basis, to 1980 based on FTE atudent enrollment ‘ e
. projections. f - | L o ' _ =
. e wnmmn ¢
. 71‘ .\{
hY '“ C k2
o \
o .

g,
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l, R o © TABLE 3A ' s

" To Maintain the Present 27.18 FIE . ) i
Student — FTE Teachin g Faculty Ratio . o

%

Year

E

1974
1975
1976
1977
1978
1979

7

Year
+£ar

':-FTE’étudénts

21,749

22,272 -

22,59
22,976-
23,261
23,457

.”FTE.Students

"FTE Teachiﬂg

Faculty

800
. 819 -
. 831
845
856

863 .

ﬁew'FTE‘

Teaching ™
Positions

19
31
45

. 56
. -63

TABLE 3B

- .70

. w

‘New .Faculty Positions
(If assigned 25% research~"
c. 15% teachigg)

24
39.
56

79

To Reduce the FIE Student ~ FTE Teaching

Facultx>Ratio to 25 to 1

LY

New Faculty Positions

" FTE Teaching New FIE |
Vo ey " Faculty - Teaching (1f assigned 25% reeearch-
T - . Positions 757 teaching) ,
1975 . 22,272 891 91 fae
1976 ' 22,59. 904 104 130
", 1977 22,976 5. 919 119 ., 149
1578 23,261 930 130 ¥ 163
1979 123,457 ‘938 138, . 173
¢ TABLE 3C _ .
~ . Y

' To Reduce the FTE Student - FTE Teachi;g

Year

1975
1975
1977
1978
1979

Faculty_ Ratio to 20 to 1

| FIE Teaching

) FTE Students

Faculty
. - 3.

- 1114
1130
1149

LLDJS
1173

g
NevaTE
Teaching

Positions

314
330
349

neD -
<V

373

, New Faculty Positions
(1f assigned 25% research-
SA teaching) '

393

413 . .
436 _
454 oy
466 ‘
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Faculty Turnover at_LSU"l

P . . - ) R

The percentage of faculty turnover ‘at LSU,,due to retirement, re-
- ) * N ) P . . - . ’/‘ . * -
signation, termination, and death, has not been regularly kept. -

- ‘ However, a study of the Personnel Actions ‘of the Board'ochupervisors .

;31 7 as recorded in The Proceedigg of - theLLSU Boand of Supervisors yields’the
following information on faculty turnover for 1973 74. 'In all cases
' A
_ cited, the effective date ofpthe retiremen:Ziresignation, or termina-

-

tion fell between May 20, l973 and Septemib ;‘l; 1974, Three deaths -

i X%
/
also occurred ‘within that period i
' o foo
. S : K . TABLE 4 v
’ . ‘ Facul_x_Turnover at LSU - Baton ouge, 1973 74
L ‘Number - Retire- p Resig a- /fTermina— Deaths" Total -
R in ‘ment tions ﬂ tions ~ _Leaving
' Rank o L e e University

“  Professor - 264 27 .. 18 / 0 2 T 47
. Associate - RS » /‘ : -
Professor . 238 2 13 - 0 -0 15
Assistant - & i : ' . '
Professor 279 ¥ 52. / 4 1 60
Ingtructor - 173 .0 ,73 f, . 4 . O 77
Total 954 32 156/' '8 3 - 199"

‘>>“ E " Of the 199 members of the4facu1ty léaving the-university during the

l973 74 academic year, only 62 were from the ranks of professor and
associate professor. - They, represented roughly 12 percent of the~ tenured
';faculty and 6 percent of the total faculty.
It- is very probable that the number of retirements at the rank of
) ‘professor during this time period was abnormally high In 1972 LSU

initiated a new, funded retirement program. The conversion from.the

'

former non—funded non—contributory plan to the new plan offered con-

513(3




-

siderable economic incentive to faculty members with long years of

Lservice at LSU to apply for early retirement.% It is‘likely that the
~ economic advantages of the new retirement plan will continue to affect

'retirement rateé for several _years to come.

While there was‘appreciable turnover in l973474 among the non-

' tenured faculty, especially at the rank of instructor, there.was a

relatively low rate of turnover among the tenured faculty, in spite of

the somewhat elevated retirement rate. Two factors currently operating

at LSU - the relatively young age of the tenured faculty and the

' general lack of faculty mobility in higher education ~ suggeet that

this iow, rate of turnover in the tenured ranks is likely to continue

atvleast for the immediate future. n
~ Of tPe factors'that effect faculty turnover — mandatory retire—ﬂ I

ment, early retirement, resignation, termination, and death:—— only .

retirement at the mandatory retirement g can be foreseen. In the

next five—year period 1975-80, only 31 tenured faculty will retire at

age 70, whereas 205 non-tenured faculty w{ll be up ‘for tenure, either”

<.

: beCause»of'having completed the seven-year maximum probationary period

as assistant professors or the maximum fournyear probationary period'

for associate and full professors - From 1980 to 1985 an additional

51 tenured faculty will retire, but 127 of the currently employed non-

'tenured faculty will be up for consideration’for tenure. To this number

re.
muso be added the non-tenured faculty that will be hired in the next

>

* few years and who will be reaching the end of their probationary

‘ period by 1985.

[

The 1low rate of turnover among; tenured faculty combined with the

¢




'fraction is well “above the univeraity 's 54 percent.

age ranges 30-39, 40?49,

. 81 : I \ -

1eveling off of student enrollments will pose problems for the univer—
sity in terme of faculty planning; but the most serious problems will

occur in certain departmenta and colleges where the current tenure

LA B

" Distribution of Tenured Faculty
. _ ExtRank and Age ‘

+

The average age of tenured4professors at LSU Z Batonwﬁbuge is 52. %

PR

' Of the 348 tenured professors,’ 259 (747%) fall in the age ranges 40—49,

§Qf§9.’ Only 73 tenured professors are over 59 years of age. .

, .

The tenured associate professors are 1argely concentrated . in the

188 of 233 (81%) falling within-those

groupingé.nliné'average age for tenured associate professors is ég,
Only 8'tenured aseociaveAprofessors are more thank59 years old.~

With thenpresent %enured facu%ty at LSU concentrated in tne middle
age'grcune”-i 30539, 49—49,f50—59'—: and with relatively £e6/;n in over

59 group, turnover of tenured faculty due to retirement at the m%ndatory

5 e .
.. " . R e

| retirement’age will continue to be low for at least the next decade.

K L
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Distribution of LSU - Baton Rouge Faculty by

TABLE 5-A

A 4

Rank, Age, Tenure Status

Rank Number in Rank. Under 30 ~ 30-39  40-49 - 50-59  Over 59-
Teq@red Faﬁulty: ) ‘ ! (
Professor 348 0 16 112 147 73
Associate . ,F ,' ' S
Professor 233 . 0 87 101 37 8
- Assistant -- S ' . , S
- Professor . 28 0 0 12 10 . 6
Total 609 0 103 . 225 194 - 87
’“;nNohténufe¢ Faculty: '
‘Profesgor 18 0 4 5 5 - 4
Agscciate : - -
‘Professqr 48 0 .20 22 5 1
"Assistant . "
. Professor 284 26 199~ 48 9 2
- Instructor 172 43 81 30 16 :2
" Total 522 69 304 105 35 9

4
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- - . Current and Projected Tenure Fractjons Coe
at LSU - Baton Rouge " éggf

As an institution LSU - Baton Rouge has no immediate problem of
becoming‘"tenured in." Its present tenure fraction of 54 percent is - 7

low’ compared with'many~public univérsities.. With careful planning,
. l / B Tt
even under near steady-state conditions, the university can prevent

1

<" its tenurerfraction from rising above thé healthy 50 - 66 percent range.

_ Assuming that there are no new positions created and that the only -

*

resignations are due to retirement at age 70, and assuming .that re- .

tiring tenured faculty are replaced'by‘nontenured faculty, if the univer-

'

sity grants tenure to 507 of the faculty up for tenure, the tenure
fraction will rise to 607 by 1980 and 617 by 1985. Under ‘steady-state
conditions if the university wants to keep its tenure fraction below

60%, it must grant tenure to less than half of the nontenured faculty

t

up for tenure. If the university chooses to grant tenure to all the non-

¥
P

tenured fazulty up for tenure consideration, the tenure fraction would

/

rise to 69% by 1980 and to 767 by 1985. In the 1light of traditional
practices at LSU, it is highly,unlikely that the university as a whole

e
would coneider granting tenure to all nontenured faculty up for tenure

Certain'units'of the campus,ahowever,;haVe traﬁitionallv,been veryvﬂ'
generous in’ awarding tenure, and as a consequence, have a tenure frac—i«w
tion that 1s not only above that of the campus, but in excegs of the

.50 o 66’percent range. These units inciude. | i
. 1) 'the‘Coliege of Agriculture (757% téﬁhreq) and all the depart—

-t

nts within the college except Dairy Science (63%), Ekperiment31'
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R

Statistica (607) Home Economics (45%), Plant Pathology (634) Veterinary
tScience (667), and Vocational Agricultural Education (63%), .

2)‘ the Co‘lege of Engineering and all the departments within it,

3) the Departments of Geology (69%), Microbiology (88%),

Psychology (827) Economica’(70%) Biocheﬁistry'(75%) Chemistry (70%5,

) - Marine Sciences (100%), Division of-Resear h-College of BUBiHESS"

>(1007), Environmental Studies (100%), Latin American Studies (190%),
and‘Nuclear Science, (100%). The units in this group have very small ~
faculties, in most caeee, only one person.

Whilewthempresent tenure fraction of certain uniterfall helow or
within the 50 - 66 percent range, because of the relatively large number
of nontenured faculty within these units who will come up for tenure
within the negt five'years and the relatively small number of tenured,
faculty that will retire'in that same period of time, the following
unita could see a significant increase in their tenureffraction which
would raise it'above the 50.; 66 percent range by 1980 if Cenure were
granted to half of the Hsntenured faculty up for tenure'

1). the College of Chemistry and Physics (677) Library Science
(67%), Law Enforcement 67%), Continuing Education (67%), and

2) the Departments of Experimental Statistics (807), Plant
. Pathology (75%), Vocational Agriucltural Education (69/), Geography-
Anthropology,(67%) Finance (73A) Quantitative Methods (67%) Anatomy

and Fine Structure (67%).

©

By 1985, the following units would risge above the 66 percent tenure

fraction if tenure were granted to half.of ‘the’ faculty up for tenure

during that period: ‘\




1) the College of Business Administration (67%), the,School of
Music (67%), and Rural Socidlogy (75%), and .

2) the Departments of Botany (67%), ‘Sociology (757) Management .
(67%) Marketing (67%) Physics and Astronomy (70/) Computer Science
(67/) vLandscape Architecture (72%), Clinical Sciences (677%), Epidemiology

-

and Community Health (677), Physiology, Pharmacology and ToxicologY (67/)

~

I3

If the various units grant tenure to 50% of the faculty up for ' -;
;'tenure (assuming that the only resignations are- due to retirement at age
70, that there are no new positions created, and that retiring tenured
facuity are replaced by nontenured faculty) by 1985 only the following
| units will be within or below the 50 - 66 percent range _
‘ l) the Colleges of Arts and Sclences (54/) EdUcation (45/),
Environmental Design (57%), the School of Law (55%) Military Aerospace
- (50%), Social Welfare (53%), Veterinary Medecine (61%), Wetland Resources _
(447), and . o S _ i | - | '
2)‘ the Departments of Dairy Science (63%), Home Economics (Fs/),
'Veterinary Science (664),.Vocational Agricultural Education (63%),
’Books and Libraries (33%), English (33%), Poreign Languages (657%),
-Echool of Geoscience (25%), Political Science (62%), History (622),
Journalism (40%), Eathematics (6li), Philosophy (57%), Speech (50%), F
Zoology and. Physiology'(SS%j Accounting (58%), Office Administration- -
_(01), Education (63%), HP&RE (41/) University Laboratory ‘School (294),
Engineering Graphics (50%), Petroleum Engineering (50/) Architecture

o 4,,1»

(60%), Coastal Studies (60%), Sea Grant Development (457)

-

« A succinct way to view the potential rise in the tenure fraction at

I3

LSU-is to consider the median tenure-fraction by college or school and

, . . . X AN




“ |

by department.in 1975, 1980, and 1985. Currently, the median by college

18 48%. Under the a sumptionsvpréviously‘cited,, ’&111 be 62% in 1980

N <

and 67% in 1985 -- a “increase of 19 percent in/ten years. e present
median tenure fracti n by department is 55 p rcent by 1980fitiis pre-
v ! ‘
! .

dicted to be 64 percent and by 1985 to be/67 percent. o {

1.

! A

o

These projectiors are made on the /agsumption that ‘the total number f
of faculty. positioné will Temain colstant, which is of course not realistio.
As {ndicated ez;lier in thieApagff/gtudent enrollment at LSU - Baton '
Rouge 1is broje ted to increas by 7 85 percent by. 1979 801‘ If student-
faculty ra;}éi remain‘unchanged or are reduced, new facul%y positions
will open‘up  Growth within any unit of the university will conceivably
create new positions within"that unit. If newly created!positions are
filled by nontenured faculty, the overall effect will be]to lowerﬁthe =
: Lo

tenure fraction in that unit. #

On the other hand if general economic conditions in the country
‘worsen, so that less money is available for the supportiof institutions &
of higher echation, it is concelvable that no new facuity positions will

be available and that to accommodate increases in student enrollment

student—faculty ratios will increase. It is even possible that under v

‘“

severe economic constraints, faculty positions will be eliminated,.

Under financial exigency, according to the AAUP Guidelines, nontenured

- faculty are to be released before tenured.faculty. This action would, of'/

7

-—

: course, result in a higher tenure fraction for the unit involved.z

L4
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Conclusion

If it is judged to be in the best interests of the university to

| maintain a tenure fraction within ‘or below the 50 - 66 percent ‘range,

, not only.on an institutional level, but-vithin the variou5"colleges5.j
schools, and departments ae wellaiit:is clear that scme unitsAuill be.
faced with the necessity of mcnitoring;their tenure eituation very care- ',‘
‘fully for the‘next ten years. Decisions must be made within these uﬁits'

as to what methods can appropriately be used to reduce the tenure fraction.‘ -
These decisions may' involve such measures as setting tenure quotas, mod- -

B

ifying thé criteria for tenure, encouraging early retirement, increasing
. IS ., B . k4 l

the use of faculty ineligible for tenure (instructors,‘visiting faculty,
) special.lecturers), and creating new,faculty positions through student /

recruitment and the initiation of new programs and curricula that will

attract additﬂonal students.

~ v

»

=

. The followin§ tables provide information on the current and pro-

jected tenure fraction of all instructional units of the university, and
on the average age a d' age\group of the faculty by rank and tenure status.
\ _ . _' .
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. o " TABLE 7 o e :

1974—75 Tenure Profile of LSU - Baton Rouge
College or School

/. A, o ‘Number‘ Average Agg _Number Avérage Age ', Tenure
"" College/ Tenured Tenured - Nontenured Nontenured  Fraction
I . School Faculty ‘Faculty Faculty -~ Faculty 1975
' Agriculture 123 50 . - 4 36 . 7s%
_Arts & Sciences 151 48 181 36 467
Business ., . . . o
Administration 39 43 - 30 34 574 . .
Chemistry & - ' N . . o
_Physics 5§ 77 38 34 -7 59%
Continnipg' : ’ : ’ LM : .
Education ~ 3 48 ' 3 41 . 507
Eddcation 43 52 .6l 39 427
Engineering . 80 47 - 16 .35 _ 84%
Environmental v - o - } o , R s }ﬁ =
* - Design. . |25 46 36 3% - 417, -
L . : _ L ;
Environmental ‘ \’ - - _ . ‘ . :
Studies - 1 60 -0 - 0 - " 100%
‘Latin American 'E | ' - o .
Studies L S ) 0o 0 100%
Law o l16 50 15 32 .- s52%
" Library Science E 2 , .52 4 Lo 41 . 33%
. Military & = - ’ \ o ‘ ‘ - ' . X
Aerospace -~ 0 ° : 0 ‘ 2 o 50 0%
Music, ' | 22 . 51 S VR 39 .. 623
‘Nuclear Science 4 48 I!' o 0 . 100%
Social Welfare 9 54 B 21 44 - 30%
Law Enforcement 1 67 S 2 32 -33%
- .Veterinary Medicine 7 50 24 - 38 g 237%
| Wetland Resourtes 2 52 23 - 38 /81 ¢
Rural Sociology 1 57 ° 3 34 7 25% ’
, — . — . . _ . :
Total 609 - 48 522 37 os4n
*Including administrators .- - _ ’ )

/
o
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SO . TABLE 9-A

1

' : \\\i974-75 Tenure Profile of the College of Agriculture Ez_Depameent

- Number - Average Age Number Average Age Tenure
o N Tenured .Tenured Nonteénured Nontenured Fraction . °
Department - Faculty - Faculty- - Faculty Faculty 1975 .
Agricultural '

. Economics & ‘ r ’
 Agribusiness 13 : 50 o 3 - 32 - 827
‘Agricultural ' . - . “

‘Engineering 7. .49 2 - 35 - 78%
Agronomy ' 10 ' 52 . 2 ©37. . . 84%

. Dairy Science 5 57 3. .43 : 63%
Animal Science R A ' 42 3 33- - . < -7 70%
Experimental o , : ' :

. Statistics 3 - 43 2 30 60% -
. Entomology SR 11 . .51 3 37 c19% Y
. Food Science ‘ 7 - 48 0 0 100%

Extension & ¥ . ‘ '
International - - o . , : . '
-.Education . -3 : 50 R 0’ v 0 © 100%
Forestry & B , .
Wildlife- : o o o T f
Management : 14 . 48 2 ' 37 - 88%
Home Economics 'o12 o o 52 k 10 34 457%
“Horticulture ., 10 - 53 S 32 917%
Plant Pathology 5 48 < 38 ‘ 637
Poultry Sciencé - 3 51 0 - 0 . 100% . °
"> Veterinary Science 2. 56 ’ 1. 50 ' 66%
. Vocational , o ' ‘ . , o
" Agricultural - ) o - . o
Edycation- - 0 . s4 6 36 > 63%
: % B R % ] - . . ] % R
Total -~ - - 123 ; 50 , ' 41 ' 36 75%

N ~
Including ‘administrators .
- N

J . BN v
Y
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| 'TABLE 9-B |
_,1974;75rTenure-Profile'gf_the College of Arts and Sciences by Department’
i Number A::>age Age - Number ' Average Age Tenure
o "+ Tenured Tenured Nontenured  Nontenured ~ Fraction
- Department Faculty = Faculty Faculty - Faculty - 1975
.\Booké & Libraries ; b 54 0%
N ‘Botany : A . 34 45%
%% - English - = 13 - T35\ 21%
’ Foreign Languages =14 . 37 \\ 46%
. Geography & N .
Anthropology . 9 e 36 C 60%
Geology. - 11 ) .45 - 69% -
-, Geoscience 48 ’ 0%
Political Science 37 - 47%
History: = . 12 2 . 58%
;  s : Journalism - ',_ » -3 _ i 40. o 30% -
Mathematics TR 46 . 30 - 33 ©45%
Microbiology 7 43" 1 . 32 . 88y
Philosophy. , 2 : 48 o 5- . 33 ‘ 29%-
«*"  pgychology =~ .18 .48 - -4 37 | 821
Sociology,. A 3 . 49 ' 5 36 .o38%
Speech - o1 - .52 o1 33 ~ 50%
Zoology & " B . ' A |
Physiology -  +| 12 st 110 o34 55%
‘7‘ . - / *. ) ‘ N x ) . B
Total /o151 48 181" 36 . 46%
*'/ ' s s . : o . " .
Including administrators
N a
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TABLE 9;0

«

©1974-75 Tenure Profile of the College of Business Administration

: Nﬁmbei’.'

Average Aggz

N

r

~

' Number - Average Agéu . Tenure
. R . Tenured- Tenured - Nontenured = Nontenured Fraction
Department . Faculty Faculty . Faculty - Faculpz 1975
Accounting 6 50 V67 34 * 50%

" Economics E 9 41 4 3l 70%
Finance 7 w2 4 31 64% -
Management ’ 6A7 44 6 - 33, "50% -
Marketing 2 34 4. 42 . 34%

- Office Administration 1 65 3 39 25%
Quantitative Methods 3 42 3 30 50%

 Division of Research 2’ 34 0 0. 100%

. Total _ 39 43
* . -
Including administrators




v Ly, . ( —QD-: -
o‘ 1 * l"
- TABLE _9-D
1974-75 Tenure Profile of, the College of Chemistry'¥ Physics
;! | | 1 | . . |
o —_— Number Average Age ! Number- . Average Age ~ Tenure,
o : . .- . Tenured . Tenured Nontenured - Nontenured Fraction:
L ~ Department ' -  Faculty Faculty - Faculty Faculty 11975,
Biochemistry T S X : 2 R 75%.
. Chemistry . 23" W 0 o 3 . 70%
Physics & o ' : T e e e
Astronomy - 19 42, : 21 - . 3% - 48%
Comppter-Sciénce -‘2 _ : 32 - o 4 . ) 30 - - 34%
R : ‘ e * S o
Total 53" 4h 38 3 59%
* ! o f{.l’._; v
Including administrators

' TABLE 9-E

~1974-75 Tenprel?rofile of the College of Education - &'

T _ . " . Numbeft’ Average'Age ‘ Number . Average Age Tenure:
Tenured - Tenured “Nontenured:  Nontenured Fraction
Department Faculty - . Faculty .~ Faculty* , Faculty 71975 0 ]
‘Education 20 51 18 40 s
CHPSRE 10 52 17 - 3% 38k <
‘University Lab S S ~w;,-' ' ' : f
_School- } 11 T 53 26 40 SRR 7 S
= o . i *‘ ) ’ ] ’ c* . .
Total 43 - 52 61 4 7 39 _ 42%
* o i ) e - E ) . -
Including administrators _— -




. . A )
TABLE 9-F '
1974-75 Tenure Profilergf_the,Qaiiéééugg_Engineéring /
Number' : Average Age’ +. Number Average Age t Tenure.
N o . ‘Tenured .  Tenured Nontenured - Nontenured ~ Fractionm.
. . Department  Faculty - = Faculty - Faculty. .  Faculty 19757
°  Chemical . oo . S N L o
Engineering 14 46 ‘ 0 (- o0 . 100%
Civil ' . :
Engineering - 10 , - 52 3 37 ° 7 77z\,
Electrical . s ' L o : .
Engineering 18 Y 5 .33 L 19%
Engineering , . ‘ , | p
Graphics = . 2 60 , o - 0 100% . ~
Engineering B . Y ' o . _—
~Science 9 - 43 : 1 47 - 90%
Mechanical, e o L . ' |
Aerospace,& B ' : f
Industrial : : . o . - . :
“Engineering 15 . - 45 . 4 ' 32 : 79%
Petroleum . : : ) .
~ Engineering 46 . 47 2 . 36 67% \
Engineering - ‘ . o S : _—
\ Interdieciplina?y 1 o 44 _ ' 0 . , . 0 100%
ks : “ * ) .. * ’ " : .
Total ) \'80 - 47 . 16 ) 35 _ o 84%
* . \ ‘
' Including administrators
B ' \
{ <

. . - |
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TABLE 9-G - ... o

1974-75 Tenure Profile of the School of Environmental Design

~ Number Average Age . Ntimber Average Age

A Tenure
~ _ Tenured Tenured . Nontenured Nontenured Fraction
Department - Faculty: Faculty Faculty - Faculty 1975
Architecture e 47 | 13 3 41%
" Fine Arts A~ v 8 47 ' C190 . 3 . 30%
_ Léndscape . o S , L . ‘
Architecture 7 43 T 4 , 30 647%
. ) ) K4 *' o
Total 25 o 46 . 36 : . 36 | 41%
* . ‘ b
Including Administrators b ) .
P
" TABLE 9-H_
1974-75 Tenure Brofile of the School of Veterinary Medicine '
Number Average Age " Number Average Age Tenure
: ~ Tenured Tenured" Nontenured Nontenured Fraction -
» Department Faculty Faculty Faculty - Faculty 1975
" Anatomy & Fine ‘ : - = b - ‘
Structure - .1 56 2 _"40 v 347 .
Clinical Sciences 1 | 52 5 ‘ . 40 17%
Epidemiology & o ' ' ‘ .
Community Health 0 0 3 , b4 0%
Microbiology & ' ‘ BN - ‘/
Parasitology N 1 <=7 38 - 4 36 20%
‘Pathology 1  4b b 35 20%
Physfology, Pharma- - - ' )
cology & Toxicology - 1 54 ’ .5 137 177
. ' . ) * : » “ . - % ‘ ~
Total , . -7 .50 , 24 38 . 23%
" A :
Including administrators .
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TABLE 9-1
1974-75 Tenure Profile of the Center for Wetland Resources
Nﬁmber " Average Age . " Number Average Age Tenure
Tenured Tenured . Nontenured  Nontenured Fraction
Department Faculty Faculty R Faculty .- Faculty 1975
Coastal Studies . ' ' . L :

‘Institute o o 100 v 347 0%
Other Research A .

Projects ) 0 ~ 2 - .37 0%
Maripe Sciences 1 - b4 0 S0 100%
Sea‘Grant Development 1 61“ - 11 : 42 8%
Total " 2 ' 52 ' 23 38 8%

; L | ‘ . .
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TABLE 10 :

1

Projected Tenure Fraction of LSU - BR by Department'gg 1989, 1985~r

Assuming that there are no new positions creatéd ‘and’ that the -
only resignations are due to retirement at age 70, and assuming that
, retiring tenured faculty are replaced by nontenured faculty, if tenure_
o . is granted to 50% of faculty up for tenure, the tenuré .fractions will be:
B . 1975 Tenure . 1980 Tenure - 1985 Tenure

Hgié ' ~ Fraction . Fraction .Fraction
College of Agriculture . - 75%. . 76x . 72%
;Agricultural Yconomics : 82% 887 .81y
‘ Agricultﬁiél Engineering 78%° 89% 78y
Agronomy | SRR V0 7 2R - T
Dairy Science - 5 63 . 63% 63%
Animal Science . 0% 0% 90%
_Experimental Statistics 607% : - 80% . 80%:
Entomology S 9% o79r 71%
Food Science | i 100% 100% 100% °
Exgensfgg & International. ‘ ; . o )
.7 Education 10072 100% 100% -
#  'Forestry & Wildlife | B |
Management 887% -8 75%
Home Economics. . 55%. 597% ' 647%
Horticulture L 917 100%2 -~ 100%
Plant Pathology o 63z - - 715%. - 75%
n Poultry Science S, 0% 100z~ 100%
\ Veterinary Science  * 66% . ' .66% . a 66%
v Vocational Agricultural ” , K c . E
0% Education 632 .. 69% 63%
'Cpllege of Arts & Sciénces B 46% 517% - 54% .
- -Bookq & Librarie; . o ox 337% . ' : 33%
‘Botany . o asn sex  C 67%
English = a7 30% 33%
\ Foreign Languages ] . 46% - . 58% ' 657
Geography & Anthropology 60% 67% 67%
~

o
-1




. B S 'TABLE 10 Continued

o ’ “ 1975 Tenure 1980 Tenute . 1985 Tenure ‘

. Y o Unit ' Fraction . Fraction - ’ Fraction

T Geology . ' ' . 69% . 75% . : “75%

N v_School of\Ggg?cience v 7 0% ' 100% 100% - -

' Political Selemce ' W% 5h% | 627% ‘
History ~ . sex s e 2
Journaliem © 30% 0% .. - 40%
Mathematics , 45% | 48% 61%
Microbiology * 88 88z -  100% ’
Philosophy * _ 20% 4% . 57%
Peychology ' | ' . g% 86% C e8%
Sociology . - 38% 637 . . 75%
Speech o " 50% . so% . 50%
Zoology & Physiology o . 55% | 64% . 55% -

College of Business Administration sy 6w . . 1% .
Accounting _ , 50% T 58% 587%
o Economics 70% 77%  8s%

" Finance ' ) - 647 -; 73%2 827
Management . . 50% { 587 677%

. ‘Marketing NG ) 34% ' 50% - 67%
Office Administratioo\\\\\ . o25% 0% 0%
Quantitative Methods N 50% 67% 67%

.. Division of Research - S 100% . 100% " 100%

~ College of Chemistry & Physics 597 e 0
’ Bicchemistry 75% - 88% , 75%
Chemistry 70% 73% 767

Physics & Astronomy . 48% - S 6e3% - 70%

] : Computer Science ; f\\ 347% ' '50% - 67%
Continuing Education - \\\ 50%2. ’ 67%*“,‘. - 67%

‘ College of Education RN’ IR 1
Education ¢ san 61% Y

HP&RE - ‘ 34y Caby 41%.

Leb School - - | 32% - 29%




Coastal Studies oo s 60%

\

f')

an
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, P Q' . TABLE 10 Continued ) '
1975 Tenure - 1980 Tenure 1985 Tenure )
Unit . Fraction - - Fraction ‘ Fraction
College of Engineering’ =~ - 84% 86% o é6%
- Chemiéal Engineering . 100% ' 100% 93y
Civil Engineerinig | o 77% o 1%
Electrical Engineering - 79% * 83 . - 83%
‘Enginéering Graphics - 100% - s0% - 50%
Engineeriﬁg Science- - 907 o 1002 . 100% .
Mechanical, Aerospace & }4' E |
Induétrial'Engineéring_-_ ‘ - 79% 897 . ° 89%
Petroleum’ Engineering  67% o  50%1 f . 50%
4 ¢ Engineering - Interdisciplinary " 100% | . lOO%' ,llOOZ
.chhool-of'Environmental Design - ﬁl% - 51% - " 57%
Architecture - , , - 4l%> ‘ 50% - 55%
| Fine ‘Arts - . 2 44% sen -
4 % Landeoape ‘Aréhitecture ) 647 : 64 722.
Institute of Environmental Studies-. ~ 100% ' 100% o 0%
Latin American Studies 100% 100% . 100% ..~
Law’ S i 52% 5% 55% .
':Library Science ' o : 33% 67% . . 83%
'/ Military & Aerospace . ' 0% - 50% : l50%
Music - ' o 62% ©oean - 67% |
Nuclear Science " | 100%. . 100% ' 100% °
. Social Welfare . Y - 2 53% ;
Law Enforcement - - LV 67% et SR
Veterinary Medicine o . 23% , 45% , 61% |
Anatomy &_Fine‘Str?éture , 34% u ﬁ’ ':67% : 190% .g
Clinical Sciences- . 177% 50% . 67% ;
Epidemtology & Community Health 0% S 33% . 6T% )
L Microbiology & Parasitology 20% “40% 607 f
Pathology ' 20% 40% 66% :
"Physiology, Pharmacology & ’ ) . o f
Toxicology : o 17% : 50% 677% j
Wetland Resources _ S 8% 487 B Y SN i
; 5




Unit

Other Research
.Marine Sciences
Sea Gr?nt

Rural Sociology

x4

B [

H
Co e
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TABté 10 Continued , S,
1975 Tenure ‘1980 Tenure 1985 Tenure '

Fraction Fraction Fraction

0% -~ 50% ' 50%

100% . 100% ¢ - - 100%,

8% | 507% . 457%

- 25% : 50% 75%

. oA
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2 Ib1d., p. 123.

3

. The Johns Hopkine "Call," Lovejoy Papers, AAUP.
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o Larry L Leslie and ‘Howard F.’ Miller, Jr., Higher Education and -
Ad i \
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. (Washington, D C.: American Association for Higher Education, 1974);
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Richard Martin, "Uneasy Professors. Tenure for Teachers is jf: :
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Beginning to Crumble as Critics Push Drive," The Wall Street Journal
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April 16, 1971.
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- - APPENDIX

0

AAUP Statement of Principles oh

Academic Freedom and Tenure, 1915

A

II. PRACTICAL PROPOSALS
: /

" Ag the foregoing declaration implies, the ends to be ac- |
complished are chiefly three: \} : . '
. First: To safeguard freedom of inquiry and of teaching
against both covert and overt attacks, by providing suitable -
judicial bodiés, composed of members of the academic & .
profession, which may be called into ‘action before univer-
sity teachers are dismissed-or disciplined, and may determing
in what cases the question of academic freedom is actually
involved.” . ' -
Second: By the same means, to protect college executives
and governing boards against unjust charges of infringe-
ment of academic freedom, or of arbitrary and dictatorial
conduct—charges which, when they gain wide currency. o .
and belief, are highly detrjpgntal to the good repute and :
the influence of universities. " ‘ A
Third: To render the profession more attractive to men
of high ability and st;ong'personality by insuring the dignity,
the independence, and the reasonable security of tenure, of
the professorial office. . '
The: measures which it is believed to be necessary for
our universities to adopt to realize these ends—measures
which have already been adopted in part by some institu-
_tions—are four: ’ “ 7
* A Action by Facully Committees on Reappointments. .
Official action relating to re\appointments and refusals of i
reappointment should be taken only with the advice and - \ )
consent of sorme board or committee representative of the I !
faculty. Your committee does not desire to make-at this
time any suggestion as to the manner of selection of such
boards. - ‘ S S |
© -B. Definition of Tenure of Office. In every insﬁtution R
' N " 40




N

gm0 -. . - RS S

"  COMMITTEE REPORT ON ACADEMIC FREEDOM 41

A - - ,

\'thers should be an unequivocal understanding as to the
7term of each appointment; and the tenure of professor-
“ships and associate professorships, and of all positions
¥above the grade of instructor after ten years of service,
should be permanent (subject to the provisions hereinafter

. given for. removal upon charges). In those state uni-
;‘vergities which are legally incapable of making contracts
“for more than a limited period, the governing boards should

announce their poiicy with respect to the presumption of

A - . 4

-~

" . reappointment in the several classes of position, and such -

. announcements, though not legally enforceable, should be
regarded as morally binding.~ No university teacher of any
Q rank should, except in cases of grave moral delinquency,
; receive notice of dismissal or of refusal of reappointment,
.later than three months before the close of any academic
“year, and in the case of teachers above the grade of in-
“structor, one year’s notice should be given. '
. C. Formulation of Grounds for Dismissal. In every
‘institution the grounds which will be regarded as justify-
"ing the dismissal of members of the faculty should be for-
mulated with reasonable definiteness; and in the case - of
institutions which impose upon their faculties doctrinal

f

¥

L4

i

]

standards of a sectarian or partisan character, these stand-

ards should be clearly defined and the body of individual
having authority to interpret them, in case of controversy,
gshould be designated. Your committee does not think
it best at this time to attempt to enumerate the legitimate
grounds for dismissal, believing it to be preferable that
individual institutions should take the initiative in this.

~ D. Judicial Hearings Before Dismissal. Every univer-
sity or ‘college teacher should be entitled, before dismis-

. 8al®* or demotion, to have the charges against him stated in

writing in specific terms and to have a fair trial on those

charges before & special or permanent judicial committee -

chosen by the faculty senate or council, or by the faculty

“at large. At such ‘trial the teacher accused should have full
opportunity to present evidence, and, if the charge is one of
professional incompetency, a formal report upon his work
should be first made in writing by the teachers of his own
department and of cognate departments in the university,
and, if the teacher concerned so.desire, by a committee -of
his fellow specialists from other institutions, appointed by
some competent authority. '

. § ' *
The above declaration’ of principles and-practical pro-

posals are respectfully submitted by your committee to
the approval of the Association,-with the suggestion that,

if approved, they be recommended to the consideration of
the faculties, administrative officers; and governing boards
of the American universities and colleges.

¢ Thisdoes not refer to refusalsof renppo’iﬁtment at the expirationof the

terms of office of teachers below the rank of associate professor. Al'l such

questions of reappointment should, as above provided, be acted upon by

a faculty committee. . = -
- 'b8

1
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AAUP 1925 Report of Committee A:
. - Academic Freedom and Tenure S . o '

o
-

.. COMMITTEE REPORTS

REPORT OF COMMITTEE A, Academic Freedom and,Ténure.‘———
In view of the frequent lack of knowledge by the public and not
infrequently the teaching profession of this Association upon the ‘
subject matter with which this Committee is concerned, it seems ‘ ' i
desirable to repeat for emphasis, the position taken by the Associa-
tion as shown in statements by 1ts officers and in t'he reports of its
committees. :

i

I

The position of this Association upon the subject of academic
tenure has been stated, and stated clearly, many times by its officers_
_and committees. .It has been frequently pointed out that there is s

“no disposition on the part of this body to perpetuate mcompetency ; ‘ .
in academic positions. The Association .is not organized fori the )
-purpose of protecting incompetent men in the occupation of p051|t ons:
where by reason of incapacity or indolence the necessary wcié: is.

[ .
o, N

not being performed. Equally clear cut has been the positi . .
the positive side. It has been frankly acknowledged that the finan- »
cial rewards of successful academic effort, even under very favorable o
" circumstances, will not equal those attained by an equally successful
s o . business career. If capable men-are to be attracted info the profes-
) sion, it is necessary that the lack of financial return be in some meas-
ure balanced by a' comparative security of tenure. This is based
not alone on the convenience of the individual teacher, although that
is an item, but on the general advantage to education in thus assuring *
the thorough attention of the teacher to his professxonal duties.
It has been emphasized by the Association that while undoubtedly
there should .be, for every person entering the profession, a period
in which the teacher is on trial, such a period should not continué v
indefinitely; when a teacher has attained that degree of _professional - o BN
‘sitccess which gives him the rank of associate professor or professor,
‘the probationary period should be taken to have ended. His tenure
should be considered mdeﬁmte ‘
The noteworthy report of'Committee A for 1915 is so clear upon
n this phase of the question that it is worth repeating here, even though
! the material has already been before members of this Association.
“Definition of Tenure of Office.—In every institution 'there should

! Presented at the Annua! Meetin: As here published some passages of the original
have been om:tted \

..




r

an unequivocal understandmg as to the term of each appoint-
Emeént;-anc the ienure of professorships and. associate professorships;
and of all positions above the grade of instructor after ten years of
service should be permanent (subject to the provxs:ons hereinafter
.gwen for removal upon charges). In those state univetsities which
'a:e legally incapable. of making contracts for more than a limited
riod, the governing boards should announce their policy with re-
Fspect to-the presumption of reappointment in the several classes of
yposition, and such announcements, though not legally enforce-
*E'able should be regarded as morally binding. No university teacher
:‘;?f any rank should, except in cases of grave moral delinquency,
ceive notice of dismissal or of refusal of reappointment, later than
f months before the close of any academic year, a Rad in the -
case of teachers above the grade of mstructor, one years notxce

T

whe

should be given.
*"Formulatwn of .Grounds for Dismissal. ——Iln_ewtxon
P the grounds#whxeh~wﬂl”lfeﬁg"fm'c{’é§ justifying the dismissal of =~ =~ =~ . . _ - .

inembers of -the faculty should be formulated with reasonable deﬁL : T
: mteness and in the case of institutions which impose upon their
Lfaculties doctrinal standards of a sectarian or partisan character,
these standards should be clearly defined and the body or individual
x havmg authority to interpret them, in case of controversy, should
. be designated. ‘¥our committee does not think it best at this time -
: to attempt to enumerate the legitimate grounds for dismissal, be-
#lieving it to be preferable that individual institutions should take
% the initiative in this.
s Judicial Hearings before Dismissal. —-Every umversxty or college -
teacher should be enfitled, before dismissal or demotion, to have
. the charges against him stated in writing in specific terms and to
have a fdir trial on those charges before a special or permanent
~ judicial committee chosen by the faculty senate or council, or by the
- faculty at large. At such trial the teacher accused should,have full
opportunity to present evidence, and if the charge is one of prqfes-
sional incompetency, a formal report upon his work should be first
“made in writing by the teachers of -his own department ‘and of cog-
nate departments in the university, and, if the teacher concerned so
.desire, by a committee of his fellow-specialists from other institu-
tions, appointed by some competent authority.” : '
More than twenty investigations of dismissals in-as many colleges
___and universities have been made under the general direction of the _ .
Committee on Academic Freedom and Tenure since the organiza-
tion of the Associntion, and the reports printed in its Bulletin. Many . .. : -~
more requests for inveStigations have been made. It is obviously
impossible, with committees serving solely as volunteers, to handle
every case presented to the Committee.

~ Each investigating committee has included one.member of Com- _ B
mittee A." But each committee has necessarily been different in
personnel. A professor with professional dutiés of his own to per- _ ~

form cannot, obviously, undertake the laborious task of conducting

a series of time- absorbmg investigations. So the reports of the

committees have naturally varied in‘the fullness with which general

principles havebeen stated. Each investigation has been under- o -
taken without bias either for or against institution or dismissed

professor. They have succeeded remarkably well in: commandmg

the respect of both institutions and' complainants, when it is con- -~
sidered that their work has been in a controversial field where the

parties have frequently not been on the best of terms. A judicial

attitude on the part of an investigating committee may produce a

report which is not wholly satisfactory to either party to a con--

troversy, but a continuance of the Judmal attitide seems of es-

sential importance if the reports are to command the respect of the

proiessxonal and the general public.

\ .  oo | 70 ' ' | . ) J
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During the past year, special committees, appointed by Committee
A, have made reports upon cases arising at the University of West

Virginia, the Umversxty of Montana and the University of Tennessee. “‘ ,
_ A report from the commiittee investigating the University of Ari- 7;
s zona has also been pubhshed A committee on Towa Wesleyan has - \

not yet made its report. Recently a committee has been appointed ’
for investigation at the University of Kansas.
Upon request -of individuals concerned, the good offices of the .
Association were tendered in an effort at mediation in one case which
arose during the year. The offer was declined with thanks by the ‘ T
authorities of ‘the institution.- ) A 7
It is a matter for great encouragement to'see a declaration of :
principles of tenure so nearly like our own from the Association of
" Amerigan Colleges. It is likewise a matter for encouragement that
" the American Council on Education has called & 'conference on the
subject of Academic Freedom and Tenure. A declaration of prin- ’,
ciples by educational organizations upon the subject of academic : o/
. freedom and tenure must necessarily be of great |interest and im-
"portance to the teaching profession.
vt : . HerserT F. GoobricH, Chairman.




1925 Conference Statement on
Academic Frezdom and Tenure
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AMERICAN COUNCIL ON EDUCATION
CONFERENCE ON ACADEMIC FREEDOM AND TENURE.—A conference
on Academic Freedom and Tenure called by the American Council

on Education met on Friday, January 2, 1925, at Washington. . The

following associations were represented by-the delegates named:
American Asscciation of Umvers:ty Women: Mina Kerr, Mary

“Van Kleeck; American Association of Umversxty Professors: A. O.

Leuschner, F.'S. Deibler, A. O. Lovejoy; Association of American

" Colleges: John R. Effinger; Association of American Universities: -

A. H. Lloyd; Association of Governing Boards: J. W. Barnes;
Association of Land Grant Colleges:” A. F. Woods; Association of
Urban Universities: Wm. Mather. Lewis; National Association of
State Universities: H. W. Chase; American Council on Education:
H. W. Tyler, S..P. Capen, F. B. Robinson, C. R. Mann.

The meeting was called to order by Professor H. W. Tyler, as

Chairman of -the American Council on Education. The general

purpose of the meeting was stated to be a discussion-of the problen: of -

coordinating action on questions. of academic freedom, tenure and
promotion. .

Professor A. O. Leuschner, representing the American Association
of University Professors, described the difficulties that have been

encountered in this matter by the Association, and told how many -

of them have been overcome at the University of California by
sympathetic cooperation between the trustees, the pres:dent and the
faculty.

~ Miss Van Kleeck representing the A:nerican Association of Uni-
versity Women, spoke of a study that had been made at Smith Col-
lege by a joint committee of the facultyland trustees to deterrnine

what had been the practice of Smith College in these matters durmg :

- the past twenty years.

Dean Effinger presented the statement concemmg academic free-
dom ‘and tenure adopted by the Association of American Colleges
and. urged the advantages that would accrite if all the associations
would agree on a common statement of general principles.”

After discussion of the statement presented by the Association of

- American Colleges it was voled to appoint Messrs. Capen, Effinger

and Lovejoy a committee.to revise the statex{xent presented by the
Association of American Colleges in the light of the suggestxons that
had been made. B

The chair appointed Messrs. Chese, Delbler and Woods a sub-

committee to make recommendations as to what further action, if
any, should be taken by the American Council.

followirlg statement:
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. interference with teaching dutjes.

kéade;)zic Freedom i
1. A university or Lollegc may not place any restraint upon tHe

teacher's freedom in investigation, unless restriction upon the am
of time devoted to it becomes necessary in order to prcvcnt

<classroom or in addresses and publications outside the collége, except
insofar as the necessity of adapting instruction to the fleeds of im-
mature stitdents, or in the case of institutions of & ominational
or partisan character, specific stipulations in advange, fully under-
stood and accepted by both parties, limit the scope and character
of instriction.

3. No teacher may claim as his right the pri¥ilege of discussing
in his classroom controversial topics outside /f his own field pf
-study. The teacher is morally bound not to fake advantage of his
own position by introducing into the classfoom provocative dis-
cussions of irrelevant subjects not within the field of his study. :

4. A university or college should recoghize that the teacher in .
speaking or writing outside of the institufion upon subjects beyond ’
the scope of his own field of study is entitled to precisely-the same
freedom and is subJect[ to the same responsibility as attachés to all
other citizens. "If the extramural utterances of the teacher should
+ be suchas to raise grave doubts concerping his fitness for his position, _ —
the question should in all cases be su mitted to an appropriate com- o
mittee of the faculty of which he is 4 meniber.. It should be CW
understood that an institution assumes no responsibilit rViEWs
expressed by memmbers of its staff ; an ;::ﬁm’ish ;when necessary,
take pains to make 1t clear that th € expressing bﬁr_‘theﬂ'\pex;
sonal opinions.

Academzc Tenure .

1. The precise terms and expectatlons of every appointment ] -
should be stated in writing and be in the possession of both college
and teacher.

2. Termination of a temporary or a short-term appomtment
should always be possible at the expiration of the term by the mere
act of giving timely notice of the desire to terminate. The decision
to terminate should always be taken, however, in conference with the
department concerned, and might weil be subject to approval bya :
faculty or council committee oz by the faculty or council. It is de- A ' ‘
sirable that the question of appointments for the ensuing year be

‘taken up as early as poemble. Notice of the decision to terminate N
should be given in ample time to allow the teacher an opportunity '
to secure a new position. The extreme limit for such notice should
pot be less than three months before the expiration of the academic
year. The teacher who proposes to withdraw should also give notice
in ample time to enable the ifistitution to make ‘a new appointment.

3. 1t is dcsirable that termination of a permanent or long-term .
appointment for cause should regularly require action by both a
faculty committee and the governing board of the college. Excep-
tions to this rule may be necessary in cases of gross immorality or
. treason, when the facts are admitted. - In such cases summary dis-
missal would naturally ensue.. In cases where other offenses are
charged, and in all'cases where the facts are in dispute, the accused
teacher should always have the opportunity to face his accusers and
be heard in his own defense by- all bodies that pass judgment upon
the case. In the trial of charges of professional incompetence, the
testimony of scholars in the same field, either from his own or from
other institutions, should always be taken. Dismissal for other
reasons than immorality or treason should not ordmanly take cHect
in less than a year from the time that the.decision is reached.

4 Termmatxon of permanent or long-term appointments because
of financial exigencies should be sought only as a last resort, after
every effort has. been made to meet the need in other ways and to
find for the teacher other employment in the institution. Situa-
tions which' make drastic retrenchment of this sort necessary should
preclude expansions of the staff at othen points at the same time,
except in extraordinary circumstances.
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The following resolution was unanimously passed:

Resolved, that this Conference concur in the conventions con- -

cerning academic freedom and tenure adopted by the Association of
‘American Colleges, as modified in the foregoing statement, and it

‘recommends " the adoption of these conventiors, in the form here -
suggested, by the several bodies represented .in this Conference, and -

by American universities and colleges.

. On recommendation of the second committee it was unanimously
Resolved, that the American Council on Education be asked to

undertake the,assembling of data regarding the practice of institu--
tions of higher" education’in dealing with appointments and pro-.

_motions, and in providing incentives for the development of indi-
vidual members of their faculties, and that it be further asked to
make the same available through publication and through com-
munication to the constituént members of the Council.

" The following further resolution was unanimously adopted:

Resolued, that- the American Council on Educition be requested to

., call a second conference on this subject, inviting the same associations

-"‘that were represented at this conference, to consider the facts and

progress made in accordance with the foregoing resolutions when-

ever, in the judgment of the Council, it appears that such a con-
ference would be advisable. ' ,
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1940 Statement of Principles on
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Academic Frecdom and Tenure

“The purpose. of this statement is to promote public
understanding and support of academic freedom and
tenure and agrccmcnt upon proccdurcs to assure them in
colleges and universities. Institutions of higher education
are conducted for the common good and not to further the

~ interest of either the individual teacher? or the institution

as a whole. The common good depends upon the free
search far truth and its free exposition.
Academic freedom is essential to these purposes and

-applies to both teaching and research. Freedom inresearch
" is fundamental to the advancement of truth. Academic

freedom in its teaching aspect is fundamental for the pro-
tection of the rights of the teacher in teaching and of the
student to freedom in learning. It carries wnh it duties
correlative with rights. [1]°

Tenure is a means to certain ends: spccnﬁcallv n
Freedom of teaching and research and of extramural activi-
ties and (2) a sufficient degree of economic security to
make the profession attractive to men and women of abil-
ity. Freedom and economic sccurlly. hence, tenure, are
indispensable to the success of an institution in fulfilling
its obhgallons to its sludcnts and to society.

Academic Freedom

(a) The teacher is entitled to full freedom in research
and in the publication of the resuits, subject to the ade-
quate performance of his other academic duties; but re-
search for pecuniary return shouid be based upon an under-

standing with the authorities of the institution.
{(b) The teacher is entitled to freedom in the classroom-

in discussing his subject, but he should be careful not to
introduce into his teaching controversial matter which has
no relation to his subject. [2] lellauons of academic free-
dom because of refigious or other aims of the msmuuon
should be clearly stated in writing at the time of the ap-’
pointment. [3] ~ .
(c) The college or university teacher is a citizen, a
member of a learned profession, and an officér of an edu-
cational institution. When he speaks or writes as a citizen,
he should be free from institutional censorship or disci-
pline, bat his special position in the community imposes

special obligations. As a man of learning and an educa-.

tional officer, he should remember that the public may
judge his profession and his institution by his utterances.
Hence he should at all times be accurate, should exercise

app'opnatc restraint, should show respect for the opinions.

of others, and should make every effort to indicate that he
is not an institutional Spokcsman (4]

© €The.word “teacher” as , used,in tpls document is understood to
include thc investigator who is 2 tachcd to an acadcmlc institution
without teaching duties.

*Bold-face numbsers in bnchcts r?fcr to Interpretive Comments
which: follo\v i i

|

§

Acndemic Tenure

. (a) After the expiration of a-probati n(\ry period, teach-
ers or investigators shouid have permatient or continuous
tenure, and their service should be tefminated only for
adequatq cause, except in the case of retirement for age,

“or under extraordinary cnrcumstanccs because of financial

exigencies,

In the mterpretatmn of this principlé¢ it is understood
that the following represents acce ptable d*:ddemlc practice:

(1y The precise terms and conditions of every appoml-
ment should be stated in writing and be in the possession
of both institution and teacher before the dppomtmcnl is
consummiated.

(2) Beginning with appomtmenl to the g‘ank of full-time
instructor or a higher rank, [5] the probationary period
should not exceed seven years, including within this period
full-time service in all institutions of highci’ education; but
subject to the provisc that when, aftér a term of probation-
ary service of more than three years in one or more institu-
tions, a leachcr is called to another institution it may be
agreed in writing that his new appointment is for a proba-
tionary “period of not more than four years, even though
thereby the person’s total probauonary period in the aca-

demic profession is extended beyond the normal maximum .

of seven vears. [6] Notice should be given at least one year
prior to the expiration of the probationary period if the
teacher is not to be continued in service after the ex piration
of that period. [7]

(3) During the probationary period a teacher should
have the academic freedom that all other mcmbers of the
facuity have. [8]

(4) Termination for cause of a contmuous appointment,
or the dismissal for cause of a teacher prcvmus to the
expiration of a term appointment, should, if possible, be
considered by both a faculty committee and the governing

" board of the institution. In all cases where the facts are in

dispute, the accused.teacher. should be informed before the
hearing in writing of the charges against him and should
have the opportunity to be heard in his own defense by all
bodies that pass judgment upon his case. He should be
permitted to have with him an adviser of his own choosing

who may act as ‘counsel. There should be a full stzno-* '

graphic record of the hearing available to the parties con-
cerned. In the hearing of charges of incompetence the
testimony should include that of teachers and other schol:
ars, either from his own or from other institutions. Teach-
ers on contmufxus appointment who are dismissed for rea-
sons not invoiving moral turpitude should receive their
salaries for aqleast a year from the date of notification of
‘dismissal whether or not they are continued in their duties
at the institution. [9]

(5) Termination of a continuous appomtmcnt because
of financial exigency should be demonstrably bona fide.

QN N

\
1940 lnlerprelahona
At the confercncc/ of rcpresenlatwes of the American

-Association of University Professors and of the Associa-

tion of American Colleges on November 7-8, 1940, the
following |nterprclat|ons of thc 1940 Statement of Princi-




pleson Academic Freedom and Tenure were agreed upon:

{. That its operation should not be retroactive.

2. That all tenure claims of teachers appointed prior to the
endorsement should be determined in accordance with
the principles set forth in the 1925 Conference State-
ment on Academic Freedom and T¢nure.

3. If the administration of a college or university feels that

" a teacher has not observed the admonitions of Para-
- graph (c) of the section on Academic Freedom and be-

i
or)
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lieves that. the extramural utterances of the teacher

have been such as to raise grave doubts concerning his’

fitness for his position, it may proceed to file charges
under ‘Paragraph (a) (4) of the section on Academic
Tenure. In pressing such charges the administration

should remember that teachers are citizens and should -

be accorded the freedom of citizens. In such cases the
administration must assume full responsibility and the
American Association of University Professors and
the Association of American Colleges are free to make
an investigation.

a
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"Extract From™the Minutes of the Board of Supervisors
of the Louisiana State University and A, & M. College
\ January}lB -14, 1941 A

REGULATIONS OF THE BOARD OF SUPERVISORS ON THE SUBJECT MATTER OF TENURE
| a. The President of the University, all major administrative
officers, the. deans of the several schools and colleges, the dean of
women, the dean of men, and the dean of student life, and the heads of
divisions and departments, as such, but not in their capacity as instruc-
A ‘tional members of a faculty, shall hold office at the pleasure of the
Board of Supervisors. The tenure of all those who rank as full professors
or as associate professors shall be of indeterminate duration,“except

that the initial appointment of a professor or .an assoclate professor

may be for a stipulated term. At the expiration ~ofthisterm, if the
professor or assoclate professor“be reappointedp the appointment shall
be of indeterminate duration. The tenure of assistant professors shall

S ~

" be for a stipulated term of no longer than three years' duration. WNotice
of intention not to renew an appointment as assistant‘professor shomld

be given a year prior to the expiration of the appointment. Instrhctors_
shall ‘be on annual appointment and at least three months notice must |
'be given hefore the end of any fiscal year of intention‘not to renew

an appointment as instrmctor} The foregoing provisions shall'not be_
construed to invaiioafe contracts made betWeen the ﬁniVersity and facuity

¢

members on any mmtually acceptabie terms. The provisions of tenure
' h d

shall apply only to full-time members of any faculty of the University.
Tenure may be terminated by: (1) honorable retirement; (2) acceptance

L .
of resignation; or (3) diécharge for cause.

alt




b. The term of the appointment?to_the'facpity of each menber of
profeSsorial and instructional rank éhall be stated in writing\and.
shall be in the possession hoth of the individual concerned and of“the
Uniyersity. . . o vix\\

c. Cause for discharge shall consist of conduct seriously pre-
judiciai to'the/Uniyersity through deliberate'infraction of 1au or
commonly accepted'standards'of morality, failure to cooperate, neglect
of‘duty, inefficiency or incompetence. aThe foregoing'enumeration’of
causes.for discharge chail‘not~bei%eemed exclusive, and members of the;A
faculty and staff may be discharge%:for other causes.‘

o d. Before‘the termination of a contract, dismissal, or demotion in

academic rank of any member of the faculty during a period coveréﬁ’by

an existing contract, he shall be entitled to have the charges against

t

‘*himsstated in writing, to have a fair hearing before a gspeclal committee

of the faculty appointed by the President, or Gf the Board of . Supervisors

at the option of the Board of Supervisors. The Board of-Supervisors

-shall have the fijal authority for the promotion, appointment, demotion, .
e at ~ the N ‘

or'removal of any member of the teaching staff

e. The termination of indeterminate appointments because of

financial exigencies in the University gshall be within the. power of the

~;Board of Supervisors, but this prerogative shall not be used except as

a 1ast resort.

Board appointed committee to study prohlem and formulate tentative'policy;

Board adopted policy, ordered entire reportbspread upon minutes of Board

- as-interpretation of nolicy.
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62 | UNIVERSITY REGULATIONS -

promotion, appointment, demotion, or removal of any member

_ of the teaching staff. S

d. It is a basic principle oﬁc.n._?nnmw% wo:nv» that mﬁz‘w~
member . of the academic staff, or whatever rank, shall at all
times be held responsible for competent and effective perform-

ance of his duties. No principle of tenure shall be permitted-to-
protect any person from removal from his position after full

‘and careful investigation and due notice of a decision that he
has not met and does not givé promise of megting the respon-

sibilities of his position. This shall als be interpreted to mean

that a member of the University faculty or staff shall not seek
ot hold any remunerative political office. | g

[PYTTEINA IR 54

N B

- €. The Gnmcmnmma&anus.& nmm..mwmoum‘. stated in clauses a

- AL e TV,

through d supra, apply to the professional staff of the Library

with the rank of Junior Librarian or higher, with the excep-

tions noted below. o St R

. --Tenure for "Senior and b,wmmmnm.b,n Librarians is established

under the following n.oummmonm.n ,)m..,rw.”..,.x_. 7 o
1) Initial appointments -for Senior Librarians shall be

el ) -
BRTE R
. (AT

SRS by

.. for one year subject to annual renewal. Upon Swm%omu?.

T ment at the end of three years of satisfactory service,

™ Senior Librarians shall be given' indefinite appoint-
~ ment. , -

¢

i 2) Initial appointments for Assistant Librarians shall be

. bma

for a period not to exceed three years. Upon reappoint- .

. ment at the end of three years of satisfactory service,
- Assistant Librarians shall be given indefinite appoint-
ment. . o .

Section 57. Academic Freedom. The University is com- -

* mitted to the principle of academic freedom. This principle
acknowledges the right of a teacher to explore fully within the

field of his assignment and to give in the class room and else- -

Vs

~

APPOINTMENTS AND PROMOTIONS T63

1
4 - —

where such exposition of his subject as he believes fo repre-
sent the truth. This principle also includes the right of a mem-
ber of the faculty of the University to exercise in speaking,
writing, and action outside the University the, ordinary rights

of an Arnerican citizen, but it does not decrease the respon-.

sibility which the faculty member bears to the University of
which he:is a member.

% ‘

The principle of academic freedom must carry with it a

corresponding sense of responsibility to the University, state

and nation. Among the many implicit responsibilities -which -

must be assumed by those enjoying the privileges of academic
‘freedom shall be that of refraining-from advocating or insist-
ing upon the adoption by students or others of any particular
point of ‘view as authoritative in controversial issues.

=
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s wW|ﬁm£m and- tlmmHmnwonm of the Board of . Supervisors of

Louisiana State University and »mnuocwncumw and Mechanical oowwmml. Homm

" SectioN 410. Terms of Employment—Part-Time Academic
MSQ gnacmm of the part:time wnwmnnzn staff shall be given
term appointments oav: not nxnmnansm one academic or fiscal

year. : \

P4

- ,.
.

- . - SecmoN 4-11. N.Qaa\& mu=%~oe3n:n|hnnnm38 Staff—-Gen-

- eral.. The foregoing provisions shall not be construed to invali-
date —unnmnsnw existing contracts nor to exclude contracts between
the University and wQQnBE staff on B:Q:w:v~ acceptable terms.

SectioN 4-12. Termination of N.n:E.& Nua.nwnwmn. Demo-

: tion—Academic Staff. Tenure may be terminated by: (1) re-

. i tirement, (2) acceptance of resignation, or (3) discharge for

n~_~m mMUMA 49. N.u:_““ ¢ ‘,MAM w~o<M~o=w of Msﬁwrw—u—u i ly. cause. (See Art. VI, Sec. 30 of the ww.ﬁmimv A,uwcmm for discharge,

to the -ume memobers o e academic stait with respect to=: termination of contract, or QnBo:on in wwsr shall consist of con-
their academic rank only.

duct seriously prejudicial to the CEﬁaﬂc\. deliberate infraction

a. Tenure—Faculty Ranks. The tenure of all these iro of law or commonly accepted " mnmsaw&m of EonwrQ. failure to
rank as professors or as associate professors or equivalent shall co-operate, neglect.of duty, ineficiency or incompetence. The
be of indeterminate duration, except that the initial| appoint- foregoing enumeration of causes shall not be deemed exclusive..
ment of a professor or an associate professor may be for a stipu- __ - Before the termination of contract for cause, discharge, or
lated term. The tenure of those who rank as assistant professors demotion in academic rank of any member of the academic staff, -

~ shall be for a stipulated term of no longer than three years’. Aro shall be entitled to have the tharges umwﬁmn him stated in
duration. Those who rank as “instructors and associates shall " writing and at the option of the member concerned to have a
be on an annual appointment. (See Art. VI, Sec. 30 of the By- fair hearing before a special committee of the faculty appointed
Laws) When possible at least three ‘months’ notice. shall be - by the President. In case the member of the academic staff does
given of intention not to renew a limited term appointment, not elect to have a hearing, the President may provide for a
but failure of the University to give m:nr notice shall not ‘consti- héaring before a special committee of the faculty dnmoxﬁm taking

~ - tute 3»@@0555:". . . action. (See Art. VI, Sec. 31 of the By-Laws.) .
: ‘ s
) ] SN

Q
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RECRUITMENT RETENTION, PROMOTION AND TENURF
_*_ OF FACULTY MEMBERS

; : /
‘ b [
"The regular members of the faculty on the Baton Rouge campus |
include the President of the LSU. System, the Chancellor of the Baton Rouge
campus, the chief academic officer, the Boyd Professors, Alumni Professors,‘
" Professors, Associate Professors, Assistant Professors and Instructors
i/mcludmg various officers of the University who hold one of these rar&ic/s/ \ o
n addition to other titles), and professional library staff.who hold al
academic ranks. These regular members of the faculty share certain r1gh*s.
-privileges; and responsibilities ) not shared by other, acade)m/n/e{pzloyees of
the University. Members of the faculty are respons;'?il}b law and by
regulation of the Board of Supervisors for the determination of the educational
policy of the University, subject to the superio: thor1ty of the Board of \1
Superv1sors In addition, regular merrrger of the faculty are expected to 4
participate (with administrative officers) in the/ selectmn of new\nr:lembers of ? '

£

the academic staff and in dec1s1ons/affect1ng their retention, promotion and
tenure utilizing the following general principles. : ’

.

HECRUITMENT AND SELECTION

Recruitment of colleagues is one of the most serious pbligations of
the faculty. Careful consideration must be given to the nature, role and ‘
mission of the University: to provide programs of instruction),;research. J
and service of the highest order for the people of Louisiana. \‘\_‘(_Q_F;.R817—1442)[v

The Positign. Duties and responsibilities of the, specific position to

be filled must be carefully considered, for they determine the qualifications
required of a prospective employee. Although all members of the academic .
staff are expect;ed to be competent in.instruction, research, creative act1v1t1es
.and community service, probably none will possess equal competence or
demonstrate equal productivity in all areas. The nature of the available - \
position will determine the degree of emphas1s to be given to each pf these™ " \
dreas in assessing the qualifications of a candidate for employment. '
\ BN
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\ v

Inbreeding Hiring of personnel who have received their terminal
degrees from this institution must be kept to a minimum. Appointment of
persons holding terminal.degrees from LSU at the rank of assistant professor’
and above will be made/c];nly in instances where exceptional merit of the

, candidate can be clearly demonstrated and neo other comparably qual1f1ed

: . person is available.

Procedure. Administrators of academic units should establish

in reasonable detail the procedures and the criteria for selection,

N consistent with the following provisions. 61] Announcement of ‘available
positions should be made as widely as possible by personal latter,
advertisements in appropr1ate profess1onal publ1cat1ons/ announcement
'to professional societies, and other means 1nclud1ng those suggested by
the University's Affirmative Action Plan ‘which will br;ng the position to
the attention of as many potential appl1cante as poSs1ble (2) Applicants -
should be screened by the entire faculty oﬂat the least by a committee of
tenured faculty members of the academic u it 1nvolved (3) Selesction
should be made only with the concurrence of at least a majority of the
tenured members of the faculty of the acadernic unit.

Criteria. In judging the su1tab1’l1ty of an applicant for a position
on the academic staff, departments should consider all aspects of the _
professional preparation of the appl1cant including: (1) teaching or - . .
instructional effectiveness, -as judged on the basis of the opinion of ”
qualified colleagues in prior assoc1at1ons and, where possible, by
performance during an. 1nterv1e{v. (2) research and creative capab111ty, o
as evidenced by publ1cat1onsfand the estimates of qualified colleagues;
(3) cooperatweness zeal/a,nd dedication as assessed by prior colleagues
and other persons qua}f‘ {d.to make such ]udgments

The Universy y adheres to the principle of equal employment
opportunity withoy f’regard to race, color, creed, national origin, sex
or age except whefe sex or age is'a bona fide occupat1onal qualification.
Vacancies are tg’be filled only when a highly-qualified applicant can be
appointed an?/v?rhen stipulations of the University's Affirmative Act1on
Plan are ful/f lled

RETENTION

Except in unusual instances, 1n1t1a1 appcnntments to the faculty are*
probat1onary and should be so described to the appolntee Probationary
: appointments are made for spec1ﬁc periods, and no assumption of

‘ * . » ‘

ol
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reappointment beyond such perind should be made Lintil approval of

reappointment is obtained from appropriate University. offices. Instructors,

Associates, and part-time members of the academic -staff are appointed only

on a year-to-year basis or by periods of appointment less than one year.

Appointments af, the rank of Assistant Professor may not exceed three years,

but upon reapointment after seven years of satisfactory service at LSU as

" Assistant Professor the employee receives indeterminate tenure. Initial’

appointments at the rank of Associate Professor or Professor are ordinarily

probationary and are made for a stipulated term, but upon reappointment

after four years service at LSU employees at these ranks receéive indeterminate

tenure © U L . . =
. . L)

Decisions to reappoint probationary employees should be made only

" after all faculty members with indeterminate tenure in the academic department

involved have had a part in the review of probationary appointees’ performance;

no such reappointment should be made withofit the concurrence of at least a

majority of the tenured members of thé faculty of the department.

Criteria for Retention. Reappointments of probationary employees for
further specified probationary periods (non-tenured appointments) are made on
substantially tha same basis as injtial appointments, except that first-hand

analysis of the employee's professional suitability will be made.
P . . | ‘/

Administrative Termination. Termination of employment of persons -

who hold probationary appointments may be made by the University at the ‘
expiration‘of the-appointment period. Such termination carries no implication
whatsoever as to the quality of the employee's work or conduct. Therefore,
it is not necessary for the University to provide any statement of causes to
persons in probationary appointments who are not reappointed.

Not1ce of Termination. In instances in which probat1onary employees
_are not to be reappomted written notice to the employee will ordinarily be
provided in accordance with the following schedule: " (1) Not later than

March 1 of the first academic yeariof service, if the appomtment expires at the
end of the year; or, if a one year appo1ntment terminatgs during an academic
year, at least three months in advance of its termination\, (2) Not later than
December 15 of the second academic year of service, if the appomtment expires
at the end of that year; or, if an initial two year appointment terminates during
an academic year, at least six months in advance of its termination. (3) At
least twelve months before the exp1rat1on of an appomtment after two or more.
yea;s in the 1nstitut1on

- However, inability on the part of the University to meet the suggested
time, schedule shall not be construed as emdencexof intent on the part of the
" University to reappoint.




TENURE

Under the principles of tenure, the duly appointed full-time faculty
member who performs his duties in @ competent and effective manner can
expect to retain his appointment for a specified period of time or indefinitely, -
depending upon rank and reputation. Indeterminate tenure is not a guarantee
of lifetithe employment, particularly in the face of institutional financial
misfortune or change. It does assure that the employee will not be dismissed -
without adequate cause and without academic due process which substantiates
that cause. T ‘ '

1

The tenure of probationary employees is as specified in the appointment \

form.

\ , The tenure of those who rank as Professors or Associate Professors is
o normally of indeterminate duration, except that the initial appointment and

- ‘subsequent reappointments through not more than four years of total service

' ‘ may be for stipulated terms. Persons promoted to the rank of Professor or ~
Associate Professor after less than four years of service may be co tinued on
term appointment through no more than the fourth year. Persons a \pointed
to or promoted to the rank of Professor or Associate Professor while being
paid from a grant or contract may be given limited tenure not exceeding the
duration of the grant or contract. . '
A

- The tenure of those who rank as Assistant Professor shall be f?r a

N - "~ stipulated term of no longer than t%{ee years. Upon reappointment after .
seven years of satisfactory service, the tenure of Assistant Professors shall
be of indeterminate duration. Reappointment as Assistant Professor aftei\'

seven years, with indeterminate tenure, is made only after special justification.

_ Those who rank as Instructors and Associates are on annual appd\intment
/or a lesser stipulated pericd of appointment. . : |

/ i

' / o Fifth-Year Review. Chairmen or heads of departments should review
the status of Assistant Professors in their departments who are in their fifth
B year of total service to the University in the rank of Assistant Professor, and
who have not been recommended for promotion to tenured rank. The review
] should be conducted via the same mechanisms as those employed for promotion
-recommendations, and the Assistant Professor should be informed (during
™~ the fifth year) (A) that a. recommendation for continued appointment beyond khe
sixth (or_seventh) year will not be made, or (B) that certain stated requireif;ents
{ must be met inorder to be recommended for promotion during the sixth (or \ ,
— seventh) year, or (C) that c';ertain stated requirements must be met in order to be
recommended for continuation as Assist{mt Professor beyond the seventh year:

N \ T Tenure Recommendations. During the Tirst semester of each academic
year, the Office of Academic Affairs calls for recommendations for teriure for-

e . . . )

v
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' performance.

: g
each faculty member with rank rf)f Assistant Professor and above who does
not already have tenure e‘xtend?/ng beyond the end of that year. Tenure
recommendations are initiated by the head or chairman of the department,
with the advice and consent of the tenured members of the d_epartmehtal
faculty via the same mechanisms as those utilized for promotion recommenda-
tions. The recommendations air_t_a considered by.the dean of the college and,
if approved, by the Vice Chancellor: for Academic Affairs, the Chancellor and ~
(if indeterminate tenure is recommended) the President of the LSU System.
The individual faculty member receives a copy of the approved tenure '
recommendation form (usually early in the spring semester) .

\

3
\

Termination of Tenured Employeeé. Tenure may be terminated by ;
retirement, acceptance of resignation, or discharge for cause. ‘Every membex
of the academic staff, of whatever rank, will at all times be held responsible
for competent and effective performance of duties, and no principle of tenure
will be permitted to protect anyone from dismissal after full and careful
investigation, and due notice of a decision that the employee has not met,
and does not give promise of meeting, the responsi}nilities of the p’qsition.

PROMOTION
Criteria. It is assumed that all members of the faculty will. make
contributions to their disciplines through research or creative work of high
quality. It is also assumed that all faculty will contribute to the mission of
the University through effective teaching, advising, public service and
competent pafticipation in the work of University committees.

: Decisions on promotion to the tenuired ranks are most important;
before recommending such a promotion t}"_\é department must be convinced
that the candidate will be a valuable member of the faculty for a period of

time adequate to contribute to the mission of the University in' an effective

manner.

+ The Criteria%romotion from Instructor to AssiStan] Professor are:’
(A) highest degree requisite in the field, (B) demonstrated evidence of
scholarly and teaching ability, and (C) evidence of high standards of

'_ In general, these are the qualifications for promotion from Assisfant
Professor to Associate Professor with tenure: (A) At least-three years service
as Assistant Professor“. (B) Enough publication or creative work of high
quality to indicate the beginning of a significant scholarly career. Admission
A6 the graduate faculty is generally assumed. (C) Effective teaching and

- advising, usually including some teaching on the grrduate level. (DA~
~ beginning of competent work in one or more of the following: Departmental-

administration, college or University committees, community service, and
professional organizations. S
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- members, all faculty members with 1ndeterm1nate tenure should bé mvol

v

i
i

-

- The general quallﬁcatinns for promotion from Associate Professor
to Professor are: (A) At least five years service as Associats Profassor.
(B) Effective teaching and advising, usually including a substantial -
amount.of graduate teaching-and the-direction of doctoral dissertations.
(©) Competent service in departmental administration and on college or
University committeés. (D) Creative work and publications of a quality
significant to make:the faculty member a widely recognized scholar in the
appropriate area of specialization. -

* Another area, that of service to regional or national professional -
organizations, is also considered; moreover, ‘when-there is distinction in .
this area, it can be a factor in the candidate's favor.

: ‘l

Although a faculty member vriil.nor,mally be expected.to serve the

minimum period in rank to be eligible for promotion, the quality of service

is more important than its length. An exceptional candidate-~one whose

'performance has ‘been truly outstandmg—Emay be promoted before serving

the usual minimum period in rank. The fact that a faculty member has
satisfied the minimum time in rank requirement, however, does not
automatically quahfy one for\p\romotion y
) Procedures. Recommendations of departments concerning the '/
promotion of faculty members' with indeterminate tenure should be made
only after the members of the departmental faculty with indeterminate tenure

and senior in rank to the individual affécted have been consulted on and have

~.ex pressed ‘themselves on the recommendation to be made. In cases concerning

grantlng of indeterminate tenure, or the reappointment of probatlonary faculty
jed
_Before the decision is made " all 1nd1v1dua1s concerned should recelve
essential information needed to ‘make the recomrhendation. This information.
should also be sent to absent faculty . members oncerned with the part1cu1ar’~
matter, providing that commun1cat10n with thém does not impose impractical
délay or difficulty. Absent faculty members /prov1ded with this' 1nformat10n

should be g1ven an oppo&mt}r/tefexpress tl}e1r opinions.

" The admlnistrator of a department should submit to the appropriate
dean or other appropriate academic officer a recommendation that reflects
the majority view within the department, together with a statement of .
justification and any minority view which has substantial support. In N
every case the departmental recommendation should be accompanied by a"
posit1on statement of the administrator with ]ust1f1cat10n of the position
taken on the recommendation ‘

To implement these policies, it is recommended that departments
adopt the following procedures (1) The chairman of the department, or

88




other officer or. committee designated by the department, shbuld assume
responsibility for collecting and presenting to the fJaculty members
concerned with each recommendation a synopsis-of the progress and
achievements of each individual whose status is under consideration,
including effectiveness in teaching, research and writing, and seryvices
to the University and community. If significant for effectiv discharge
of assigned responsibilities to the University, information concerning

* personal conduct, problems, or demeanor may also be included . Attention ~

should also be drawn to applicable departmental personnel policies and
options. (2) The individuals concerned should be afforded an opportunity
to submit relevant information concerning their work which they suppose
may otherwise escape attention. Many departments find it convenient to
accomplish this by requesting that all members of the dep}artm‘en_t‘ complete a
form annually reporting their work during the preceding year. (3) These

. materials should be reviewed and discusseéd at a meeting of all those

congerned with the recommendation. This will give all concerned the
opportunity to hear any additional information or comment which members
of the groups may have to contribute. Written notices of the meeting should
be given well in advance to all appropriate faculty members) with a statement
of the agenda. The meeting should be conducted so as to afford a reasona le
opportunity tgdiscuss the material presented, to put forth questions, andIto
offer further/information and judgments.

-




SUMMARY FOR

Worksheet for Compiling Information on Tenure ; o T

TENURED FACULTY:

- Sex | Races 'AVERAGE |
M W B Y © TOTAL AGE ~
i Py
Prof.
Asso. Prof.
Asst. Prof. ‘ . -
. : < "
, TOTAL TENURED FACULTY: ) '
PERCENTAGE OF Umw»WHZHZH FACULTY: 4
‘ NUMBER RETIRING .BY 1980:
Sex . Races
M W B - Y o TOTAL

NONTENURED FACULTY: _~

Prof.

Asso. Prof.

v

Asst. Prof. o
Inst. . P 1
i . TOTAL® NONTENURED- FACULTY: - |
! | PERCENTAGE OF cmm>waxmza FACULTY: z

mwoumnﬂmu TENURE FRACTION: >mchM:m nrmn nvmnm .ar
, to retirement at age wo and assuming nvmn retiring nmncnmm mmncwn% are Hmvwmnmm by non-.

v

NUMBER cw mow TENURE BY 1980 :_ ; 1985

e Mo new vomwﬁﬁo:m.nnmmnmm and that the only resignations are due

tenured faculty if nvum amvmnnsmnn mﬂmnnm tenure to:
50% of faculty up for tenure, by 1980 the tenure fraction QHHH be

100% of mmncwn%‘:v.mon tenure, by Hmmo the tenure fraction will be

o

Z; by 1985 z
Z; by 1985 k4

o
IC
.- ——f -
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