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A STUDY OF TENURE AT LOUISIANA STATE UNIVERSITY
1

by'

Mary S. Metz
American Council on Educatl.on Fellow

Academic Administration Internship Program, 1974-75
Louisiana State University

Introduction

the.Commissiop on Academic Tenure in Higher-EducationpOinted

out in its 1973 repoIrt faculty tenure planning isne4ously neglected

in many institutions. In order to assure the institution of maximum

flexibility in programs curricula, and Service's, projections on a de-
\

partmentalcollege, and institution -wide basis ciffaculty require-

ments must be made for the-future. The rationale for faculty planning

as sUggeted by the Commission on-Academic.Tenure can be summarized as

follows:

1)* !To assure a reasonable spread of age in faculty units so that

retirements occur at a fairly regular rate.

:2) To assure that openings for non-tenured appointments will be

available at a fairly steady rate and that tenure openings will occur

regularly and in suffiCient numbers to provide opportunities for

promotion forrobationary faculty.

-3) To,ensure that the proportion of those'hOlding tenure is not so

large that new faculty cannot be broughtinin sufficient numbers to

infuse new vitality in the institution, nor so large as to. impose aj

impossible_budgetary burden on the institution.

4) TO ensure thairopportunities are open for the recruitment

more women and minority-group faculty members, and for their_advance-

ment to tenure status
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5) To ensure that the institution has the flexibility to under-

!

take new programs, if it should decide to do so, to expand or contract

units in response to changes in demand or interests, and to meet

other contingencies.1

The purpose of this study of tenure at LSU is to assist in faculty

planning for this niversity for the next five and ten year periods.

Information about the current and projected tenure fraction is

needed by the faculty and administrators at the department level where

tenure recommendations originate as well'as by the central administra-

tionand key faculty-administrative bodies, such as the University

Budget Committee where decisions are finalized and budgetary priorities

are set. It is in the loni-range interests of the university to educate

its'faculty and administrators on the ramifications of tenure policieg.,

Few faculty or administrators are aware of how rapidly the tenure

fraction can increase without proper faculty planning.' (See example in

Faculty Tenure: A Report hi the Commission on Academic Tenure p. 46)

While it is generally recommended that an institution not allow its

tenure fraction to exceed the 50 to 66 percent range, few academics

realize that an even distribution of 'tenured faculty -by age is far more

important than a certain tenure ratio. (See examples in W. Todd

Furniss, Steady-State Staffing in Tenure-Granting Institutions, American

Council on Education, 1973, pp.3-4.)

It is clear that fadulty planning is dependent upon an. analysis of

the present situation, a projection over a designated period of time

of the effect.of current policies and practices, and recommendations for-

corrective measures if the projections indicate that current policies



and pOctices are not, in the long-range best interests of the institution.

Such is the scope of this study.

The Development of 'Tenure at .

Louisiana State University: A Historical Perspective

The history of Louisiana State University and Agricultural and

Mechanical College reaches--back to Pineville, Louisiana, January 2,

.

1860, when the Louisiana State Seminary of *Learning opened with five

faculty, members and nineteen students, under the direction of William

Tecumseh Sherman. When the Civil War broke gout, most the students en-

listed and Sherman retur ed north, later assuming a command in the Union

Army. The disruptions o war caused the school to close until 1865

when it reopened with on y four students, under he direction of

Confederate Colonel David Boyd. The 'severe financial situation of the

Reconstruction era and a lire in October, 1869, led to'the moving af

the.school to Baton Rouge., The name Louisiana State University was

adopted'in 1870. In 1877 the university merged with the Agricultural and

Mechanical College in New Orleans. By 1960, Louisiana State University

had became a system with eight campuses.-

The governing body of Louisiana State University is the Board of

-Supervisors, presently composed of fourteen members appointed by the

governor, who is an ex officio member. Records of the Board of Super

visors' meetings go back to 1865. Study of these records revealed no

discussion of or written policy on tenure prior to 1931.

10



At the time of its founding, the university did not provide any

assurances of continued employment to its faculty. In fact,Section

11 of Act Number 145 passed by the Louisiana Legislature of 1876

stated on the ubject of faculty appointments and tenure: "The b'oard

of-atipe isOrs shall have.-power to:engage a prtsident and other,

professors, and all other officers necessary for conducting the literary,

7 scientific, military, and technical departments,'and all the financial

and .civil concernaand interests of,the university, and to remove and

displace the same At-pleasure. . . (Underscoringsituvlied).

LSU was not unique in its lack of a tenure policy. This was

situation in many U.S. colleges and universities-until the decadesof

.

the 1920's and 1930's hen formal tenure policies began to emerge.

survey of forty-three land -grant of

these in'stittitions did not have clearly stated policies governing terms

I .
. \ ..

. ..

and conditions of appointment, nordid they provide formal dismissal
r

2- ,

procedUres. Concern over tht'absence of such pc

among, he teaching profession to the extent that in January, 1915, when

colleges in 1914 revealed that most

licies was growing

the,AMeriCan Association of University Professor was formed, a number

,

of diatingUished professors'from Johns Hopkins University urged the

.

,

i

organization-to-undertake_"the gradual formulation of general. principles

respecting the tenure of the professional offie and the legitimate

ground for the dismissal of prOfessors.
It 3 Thisjrequest-resulted in the-

"General ileport of the ComMittee on Academic Freedom and Academic

Tenure" presented at the annual meeting of the association in December

1915.

There is no evidence in the thee of the LSU Board of Supervisors

that the_1915 Statement or the revised 1925 Statement had any effect on
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the terms of faculty employment at LSU. In fact, the first formal

:tenure policy adopted by the university bore little-if any 'resemblance

to the AAUP Statements, either in the.reasons for granting tenure or in

the policies and procedUres. The AAUP viewed tenure as a safeguard of

academic freedom and as a guarantee of economic stability necessary to

attract persons of quality to the teaching profession. The AAUP State-
...

ment advocated, among other things, that the tenure-of professoShips---='

and; associate profeS'sorships, And of all positions above the rank of

lingtructor after ten years of service be permanent, that service of

,

_tenured faculty be terminated only for adequate cause or financial

exigency, that grounds for dismissal of tenured faculty for cause be /

stated in writing in specific terms, and that a, committee chosen by the

faculty hear the charges brought by the)university and the evidence

presented by the dismissed member of ,tie faculty. The AAUP also

addressed itself to the question of adequate notice of,the intent not

to reappoint, recommending notification no later than three months

before the close of the academic year for instructors and one--year's

notice for all ranks above instrructor. (The 1915, Section II, and the

1925 Reports of Committee A: Academic Freedom and Tenure and the 1925

AAP Conference Statement are Included in Appendix A.)

"The first entry in the Proceedings of the Bard of Supervisors, on

the subject of Faculty tenure appeared on June 8, 1931:

WHEREAS, it is deemed to be in the interest of the -

University that it continue to build up a faculty and staff'of

unquestioned ability and teaching power, and

WHEREAS, it is recognized that there are many elements

entering into the fitness of an individual for permanent

12



employment in the Univegity."therefore,

BE IT RESOLVED that in the employment of the new members
dr

of the faculty and staff the President be, and he is, hereby

authorized to.'arrange for such employment on an annual basis

for a-minimum 'of a two-year period or longer, at his discretion.

This preliminary period of employment is to be known as the

prohatiOnary period, and at the end of any year of which the

,President may, without prejudice ,to any individual; discontinue

the-services of any employee, when in his judgment, such

action is.in the interest of the University.

BE IT FURTHER RESOLVED thai at the end of the probationary

period all persons of professorial rank be placed upon what'

is gehera1ly known'as the indefinite tenure, and their

employment considered' permanent. It is understood, however,

that no part of the foregoing is to,be Interpreted as a.denial
,/

:of the Board's power,anii authority\to discontinue the services

of any employee: at the end of any noadbmic year'by giving

proper notice; nor to its authority, ''and power to discontinue

the services ofianytemployee at any time for cause.

While reference is made to indefinite tenure and peilmnnent employ-
,

went, the Boardwas obviously fearful thane tenure policy they were

establishing might weaken their authority; thus, in an apparently con-

tradictory final sentence the power Of the Board to discontinue the

services of any employee (Presumably,'this included tenured as well as

probationary faculty.) at the end of any academic year by giving proper

notice was reaffirmed. Proper notice-was not defined, nor was it made

'13
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Misc. Utely clear exactly which academic ranks were intended by ro-

iessorial ra.nks. Absent from the record was any statement of intent

/to submit the charges
1 ---..4 \

'faculty or to provide a hearing before a' faculty committee.

The next- reference to tenUre in
ea

of the Boarclof,

in writing against a tenured member of the

Supervisor6-,1November 30, 1935, was in, response to a preliminary report

)of a ommittee,appointed by the Southern Association of Colleges and

Secondary Schools. In the resolution the Board reaffirmed its 1931

/
policy/and declared its continuance as. followsi

(1) All appointments to faculty and staff are made upon

/commendation of the Preili

of the Board.

f the University with the approval

(2) All appointments to the faculty of. professorial rank and all

mayor administrative Officers of the University are tade4initially for

a period of ?one year subject to reappointment upon the recommendation
'

,ok the President for a second year'. The first and second years of

service constitute what is_known as the probationary. period at the end

of which, if an individual is reappointed, his tenure is considered to
T\

be indefinite,

(3) The appointment of all graduate fellows, assistants and instruc-

tors is made upon an annual basis, subject to renewal upon the recommen-

Aation of the President and the approval of this' Board.

This revised wordiig of the .university tenure policy differs'

two mays-from the 1931 statement;,

(1) there is no mention of the 'power of the Board to discontinue'

the services f tenured faculty, even for cause; and (2) instructors

14

L.
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',,

are formally excluded from indefiniteure.

The contents of a letter from the, President of the university,

James Monroe Smith to the President oethe Rice Institute (Rice

Universit ), Edgar 0. Lovett, written just three weeks before the 1935

Board sta ement. makes it clear that in his mind there was a distinction.

between indefinite tenure and permanent tenure and that LSU was cm--
mitted to indefinite tenure which gave the institution the right to

dismiss tenured faCUlty for reasons other than for cause. .President

Smith stated tip pekception of tenure among educational' institutions in

general and the,policy-et LSU as follows:

(a) As to the practice among ed4cational institutions

of the country, it is My understanding that the general

policy pursued with respect to'the persons of professorial--

rank is to take tenure, indefinite: Such en arrangement is

Usually-accepted by the teaching_ profession as_implying

permanent employment. -It alipeare, therefore, that there is

some divergence of opinion and interpretation of the polkcy.L:

between the institutions on the one hand' and tha:rofessors

.on the othet. . As I understand the situation, the

tions usually claim the privilege of dispensing with the

services,of any individual'by giving adequate advance notice

of'a desire to make a change, in the Department concerned,

while at the setae time, the members of the teaching pro-

ession are inclined to affirm the, principle of permanent
4

employment subject to dismissal for\Cause only;

-s
(b) The general policy. .governing tenure (at LSU) may be

described ad "indefinite" tenure:. That is to say, those

15



members of the teaching faculty who have attained professorial

rank and who he been connected with theinstitUtion for aN

of two years or ::.onger, unless under definite con-,

tract, are considered permanent employees. Such employees

may, of course, be dismissed for cause, or under our scheme

of administration, may be dropped from the institution at

the ehd of,any academic year after having been given at

least one semester's advanced notice. I should say, however,

that this prerogative is rarely used.

It is clear that at. this -point the tenure policy at LSU was more

generous than the AAUP policy, on the one hand, by granting tenure

after only a'two-year' probationary period, but considerabiy\less pro-

tective of tenured faculty, on the other hand, by retaining the right

to dismiss them for reasons other than cause with one semester's

advance notice.

While tenure policies were slow in coming to LSU, it is clear from

a July 11, 1939, entry in the Proceedings of .the Board of Supervisors

that the rigbt-tO'tenure quickly became an issue for certain members of

tbe-facultY being considered or administrative positions. Thus-, at

the request of the President, the Board resolved "that all :present
-

members of the faculty and staff of the University.whe accept a transfer

to other duties, in o\rder to assist in the work of the /University, shall,
\

in no manner, prejudice their academic tenure, which ?all continue as

if no such appointments and changes had been made.",

Although the AAUP's 1915and'1925 Statements .ha no appreciable

effect\on tenure at LSU, the same cannot be said foj the 1940 Statement.
,-

There are numerous copies of the 1940 Statement and references .to it.

16
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in correspondence in both the Board's and the President's files.

In November, 1940, the Board'of Supervisors empowered the Acting

President of the university to appoint a committee consistingof the

Acting Vice- President and five deans or.directors to formulate rules

and regulations with reference to faculty tenure. and ,directed the

committee to take under'considerations the recommendations of the

,Survey_CommisSionof the American Council on EducatiOn.

The SUrvey Commission had expressed concern over several aspects-

of the LSU tenure Policy. According to the perception.of the Survey

Cordmission, the precise conditions of the tenure policy had been

generally-misunderstood'by the staff, particularly in regard to who
.

I

Was eligible for indefinite tenure after the two-year probationary

, .

..

.period.- It was found to be e'_CommOn'belief among the staff, that instruc-

tors were included, whereas it was the clear intent of the university

to exclude theth from the tenured ranks. The Survey tommitsion re-

cOtthended that this..sitOetion be corrected, immediately. y informing

.eec. h member of the staffof his actual tenure status and that future

confusion be avoided by setting forth in unmistakable language.the terms

Of employment in a-letter of appointment. The Survey Commission found

,

the.LSU tenure policy to be too liberal in the lower ranks-end'too con-

servative in the upper and.. recommended that the two-ryear probationary

period be terminated, and that instructors be subject of annual,

appointment, assistant professor6 be appointed for terms of three years,

that all fUll and associate professors be granted indefinite tenure,

and that the notice of adecision not to reappoint be given a-year prior.,,

to the-expiration of a prohationary/appointment,

17



The Committee appointed by the President of LSU agreed with the

findings and the recommendations of the Survey CommiSsion, with one

exception. The committee recommended that .the university reserve the

right to appoint full and associate professOts initially for a stipu-

lated term, if it was in the interest of the university fddo so.

The tenure policy adopted by the LSU Board of Supervisors on

January 13.- 14, 1941, reflects the recommendations Of the Survey

Committee of the ACE and Outlines- for_the first time dismissal

procedures for 'tenured faculty. The 1'941 -LSU Tenure Policy

conformed to the AAUP 1940 Statement of Principles'withthe following

exceptions: The'AAUP'Statement extended tenure to instructors and

assistaht_professors after a' probationary period not to exceed seven

years, including in this:period full-time service in ki.institutions of

higher education, but subject to the provision that if a teacher who

has served.atJeast three yeats of the Probationary period at one in-

,stitution is employed at another institution it may be agreed in writing

that the new appointment be for a probationaty period not in excess

.

of four years. The.LSU policy limited instructors;to annual appoint-

MentS:and excluded them from consideration for tenure and appointed

- .-

assistant professors for thtee-year renewable terms, with no refeience

.

to theii eligibility for indefinite tenure. _(The 1940 AAUP Btatement

of Principles and the 1941 LSU Tenure Policy are included in Appendix

A.)

Asia result of its new tenure policy the university was faced with'

the "question of whether or not to make it-applicabie-to assistant

professors already tenured after the two-year probationary period and to

18
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assistant professors in the probationary period who had been hired

with the assurance that at the expiration of their two -year period of

probation they would be placed on indefinite, enure: It was decided

. that the new tienure policy would not be retroactive, but would be applied

to.appointments.made after January, 194L only.

In 1'45 the LSU Board of Supervisors published for the first time

its Ae ula ions for the Orpnization of Louisiana State University and

A ricultura and Mechanical 'College. .The tenure policy therein, al-'

though slig tly different in wording, parallels the 1941 hSti.

Theuniversity regulations were revised and published as 'he By-laws

and Regulationsof the.Board of Supervisors of Louisiana St to Univer-

sity and. Agricultural and Mechanical College in1958,but the tenure

,policy remained essentially unchanged, (Section 50:. "Tenure" of the.

1945 Regulations and SeCtion 30 "Tenure of Academic Staff" of the

1958 By-laws/are. reproduced in Appendix A.)

The B Lws and,Regulations were again revised and published in 1970.

The only significant change in'the tenure policy was the extension of

,

indefinite'tenure to
\
assistant professors who had been reappointed

after'seven years of satisfactory service. This 'modification ,brought

the ISU.policy!closer to'the AAUP 1940 Statement, but, not into conformity

with it eince the university continued its policy -of excluding instruc-,

tors froM eligibility, for tenure
\ nd:did not Count year's ofservice

at another college or university ii.the probationary period.

In 1971 two recommendations,f r change in the LSUITenure Regulations

1

came from the New Orleans campus: 1) thattenmx-erelmiations permit

reappointment of professors andAssociate professors for a total of four

19
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years service before indeterminate tenure be awarded automatically,

and 2) that tenure,after aeven years of service be extended to instruc-

tors- The Council of Academic*Beads of LSU Campuses endorsed the first

recommendation'but rejected the second and forwarded their resolution

through the President to the Board of Supervisors which approved at its

January 28, 1972meting the recommendation to amendthe University

Regulations on tenure as follows:

Tenure Faculty Ranks. The tenure of all those on the.

various campUses who rank as professors or as associate pro-

fessors or equivalent shall be of indeterminate duration,

except that the initial appointment and subsequent rPzY-

pointments through a total of not more than four years of

service may be fora stipulated term, and persons promoted

to the rank of professor or associate professor after less

than four years of service may be continued on term-appoint-

ment through no more than the fourth'year.

In the Fall of 1972 a special committee composed often. members of

,

the faculty of.the Baton. Rouge campus was appointed to, prepare a state-

ment of criteria korselection,-retention,-and-promotion Of faculty.

The Committee's rePort submitted in April, 1973, and subsequently

approved by the Chancellai-has served along With the provtafons of. the

.
Bylaws andllegulations as the basis for Operating poljcies, and prode-'

duress related to tenure. A memorandUM to the faculty fromthe.Vice

Chancellor for Academid Affairs issued in September, 1973 and again in

December, 1974, with minor revisions, details th "Criteria'and Procedures

for Recruitment, Retention, and PrOmotion of Faculty iviembers." This

20
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_memorandum, reproduced in entirety in Appendix A, emphasizes the role

of the tenured members of the faculty of a department in decisions

relative tO hiring, retention, promotion, and granting tenure..

It also stresses the importance of the-fifth-year reveiw of

assistant professors and stipulates that their reappointment as assistant

professors after seven years,With indeterminate tenure, is made only

after special justification. These operating policies and procedures

are,included in the draft of the statement on .tenure prepared by the

Academic Affairs Task/Force for the revision of the Bylaws and Regulations

Of the Board of Supervisors .currently underway. This-revision has not

yet been presented tó'the.Bcarci. of Supervisors for approval.

Tenure Policy. at Louisiana State,University.
A Statewide'Perspective

At present, while there appears to be no impetus from within the

university to

developed and

make any

modified

significant' change in the tenure policyLas

since 1941, there,ie an external situation de-
,

/

may have far-reaching effects on tenure at LSU.

the new LoUisiana Constitution, adoptedn 1974, the Board of Regents

is charged with the-tesponeibility"to "coordinate . .

Under

edu&ation."

all public higher

At Its Februar% 27, 1975, meeting the Board of Regents made the

following recommendations'and fcrWarded them to theLouisiana Legiela-

tuxes.

14

That a statewide tenure policy be adoptedJoAouisiana's
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public colleges and universities, and

2. That the Louisiana LegiSlature, by laW, direct the Board of

Regentsto formulate a uniform statewide tenure policy for all public

colleges and universities.

If these two recommendations are adopted by the Louisiana Legis-

lature, it is the intent of the Board of Regents to conduct public

hearings on the subject of a statewide tenure policy. Currently,

Louisiana does.not.have a uniform tenure policy which applies to all

public'colleges and universities. Basically there are two tenure

policies in ope ?ation: one, emanating from the LSU Board of Supervisors,.

which applies to all-,campuses in the LSU System, and A second, determined

by the State Board-of Education, which applies to all other public in-

stitutions of higher education in the state. The-policy of.the State

Board of Education differs from the LSU policy primarily in that tenure

is granted to a teacher after a five-year probationary period of satis-

factory service and is.open to all academic ranks, including instructors.

Clearly, the differences between:the twp policies will have to be

reconciled if a statewide tenure policy is ,to be. formulated. At this
J.

times it is impossible to predict xactly what the stipulations of Such

EL policy will.be, but the key issues are likely to be 1) the inclusion,

or excluSiOn of instructors, 2) the lengthnf the probationary period,_

3) the criteria for granting tenure, and 4) the amount and kind of

service in other institutions' that may be counted in the probationary

period.
/

:--

The shifting of the_authority toJdetermine these issues, from the

LSU Board of Supervisors and the State Board of Education to the Board

of Regents is in itself a manor change for the LSU System and for all

22



other public institutions of higher education idthe-state, and the

effect of this change is at present unmeasurable and unpredictable.

Louisiana State University's Tenure Policy:
A National Perspective

In the spring of 1912,:at the equest of the CommiSsion'on Academic

Tenure, the Higher Education Panel of -the American Council on Education

conducted a survey of 511 institutions of higher education, representing

approximately 20 percent of the total number of such institutions.

Responses were received from 413 institutions. In August, 1974,

followupAuestionnaire which repeated most of the items of the 1972

questionnaire was mailed to 644 institutions of higher edUcation.

Responses were received` rom 586 of these institutions. In general, the

-resultsdf7both surveys.indicate that there is wide variation among dif-

ferent types of institutions' in regard tdtepure..-
-.,

For the purposes of this study,. I will concentrate an the tenure.

.pattern 'III
-which-emerged from the 28 public .universities covered by the

1972:survey and the 86 responding to the 1974 survey. All of these

universities,indicated that they have tenure systems:

The percentage of the faculty in these public universities who held

tenure-yas_die.tribUd as followed in 1972:

23
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Percentage of faculty with tenure

30% or less
31% - 40%
41% 7,50%
51% - 60%
61% - 70%
71% or more

Did not answer

Percentage, of Public Universities

7.0%
13.3%
28.9%
25.0%
15.6%-

5.5%
4.7%

The same questiOn tri the 1974 survey yielded the following results:
.

Percentage of faculty with tenure Percentage of Public Universities

30% or less 07,

31% - 40% 3.5%

417. - 50% 12.0%

51% - 60% 39.4%

61% - 70%... 30.2%

71% or more 11.6%

Did not answer 3.3%

In 1972, the largest number of public universities (28.9%)indicatect

that their tenure fraction was in the 41 to 50 percent range;,the

largest number of such institutions in 1974. (39.4%) identified their

tenure fraction as 51 to 60 percent of their faculties. LSU's current

tenure fraction of 54 Percent places this institution it the lattergroup'.

Whereas, in 1972, 46 percent of the public universities indicated that'more

than half of their faculty was tenured, in twb years the percentage of

public universities With at least 51 peicenetenured-faculty had risen to

81%. This increase is largelyexplained by the presence in most univer-

sities of a large:number of r latively young tenured faculty, hired during

the expansion years of the ixties, who will. not reach retirement,age for

a-number-of years,--thleas-universities make significant changes in their

tenure policies and prac ices and become less generous in awarding ten-
/

lire, it is to be expected that the tenure fraction in most universities

will continue to
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All of the public universities surveyed grant tenure to full pro-

fessors and associate professors, Like LSU, 69.5 percent in 1972 and

84.7 percent in 1974 extend tenure to assistant professors;, and 43 per-

1

cent in 1972 and 38.5.percent in 1974 grant tenure to instructors, who

are ineligible for tenure under the 'LSU policy.

In roughly two thirds,of the public universities, one -year initial

and renewable contracts are _issued' during the probationary period. 'Only

15.64)erdent in 1972 awarded contracts for three years or more; that

perc ntage increaseddfb-Iit2 in 1974. §111's'policy allows for one -year

contracts for instructors; these do not count as part of. the probationary

period, however, since instructors are ineligible for tenure. Three-

year contracts are issued for assistant professors, and stipulated terms,

not to exceed a total. of fotr'years, for initial appointments of associate

and full professors.

The surveys indicated that the maximum probationary period ranges

4;1

from three years to seven years, with 36.7 percent of public universities

in 1972 using the seven-year_maximum which is in effect as LSU and 54.9

percent using it in 1974. There is great divergency.in allowing credit

for prior service in shortening the probationary period. Only 32.8

percent in 1972\and 34, percent in 1974 adhere to the policy of allowing

no credit for prior service as LSU does, 61.6 percent allOwing from three

to four years or more years in 1972, but only 47.4 percent accepting

three or more years in 1974.

In general, institutions of higher,education are generous in awarding

tenure. The following table indicates the percentage of faculty con-

sidered for. tenure in the spring of 1971 who actually received tenure in

the public universities in the survey in the spring of 1972:
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Percentage of Faculty members considered

y.
for tenure who received tenure

Percentage of Public
Universities

1% - 20% 4.6%

21% - 40% 0 %

41% - 60% 5.5%

61%"- 80% 15.7%

81% - 99% 29.7%

100% 14.8%

Did not answer 29.7%

The fact that almost one in three of the 28 public universities

did not respond to this question,: a problem to the person

attempting to use the data:. A more serious problem is the ambiguity

of the word considered. used in the questionnaire. Is It:to-be inter-

preted narrowly as recommended ror tenure by the faculty and/or de-

partment chairman or broadly as eligible for tenure? The original

wording of this item in the 1972 survey: "What percent of those faculty

members considered for tenure in the spring of 1971 actually received_

tenure?" was changed in the 1974 survey to read: "Approximately what

Alercent of those faculty members formally considered fortenure'in the

academic year-1973-74-actually received tenure?" The:results are as

follows

percentage of Faculty members
considered for tenure
who received tenure

20%
21% 40%
41% - 60%

'61% - 80%
81% - 99%

100%
Did not answer

.Percentage of Public
Universities

4.7%-
3.6%

'4.2.3%-

30.6%
27.8%
3.6% --

170%

A comparison of the: results of this item on the two surveys' in-

dicate that while there was a significant decrease in the percentage

26
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of public universities awarding tenureto all faculty members considered

for tenure,'nevertheless, therevas slight,increase.in the percentage

.of public univeriitieg awarding tenure-to 61'.- 99 percent of thqse con-

sidered.

tenure.to

For the academic year 1973,-1974, LSU granted indefinite

(52.

51'of the 141 faculty members up for tenure review This

figure of 36 percent is quite low in comparison with the,public univer-,

sities covered in the.1974 survey. Of the other, figulty members re-

s.

viewed, 82 were reappointed for stipulated terms and 8 were terminated.

In 1972 half of the public Universities in the survey indicated
. _

that they sometimes give formal written reasons for nonrenewa1 of pro-
,

bationary or recurring term appointments; 48.9 percent did sO.in 1974.

In 1972 35.9 percent always gave written reasons, that figure: being

Y/
reduced to 31.1 / ercent in the 1974 survey. LSU'e policy conforms to

that'of the'forMer group. The position of the university on this point,

WhiCh_was stated; in a memorandum' from the Office of AcadeMic Affairs to

the faculty is that termination of persons who hold probationary appoint-7
. .

merits at the expiration of the appointment period "carries no implica-

tion as to the quality of the employee's work or conduct. Therefore,'

it is not necessary for the University to provide any statement of causes

to persons in probationary appointments who are not reappointed." If

a non-tenured faculty member who has been terminated requests written

reasons, the ,practice at LSU is to:honor the request. Like the majority

of the public universities questioned in 1972 ane1974 LSU has pro-

cedures under which, a faculty member whose contract was not renewed or

who was defted tenure may appeal.

27
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In 1972, 94.5 percent and in 1974, 92.9 percent of the public uni-

versities studied indidate that there no limit on the percent of

tenured fadulty set by the institution. This same situation L4 true

at present at LSU.

Leslie and_Milier estimate that the present national tenure fraction,

64.7 percent, will increase to 78 percent by 1980 if as few as one

fourth of the eligible faculty were granted tenure and to 90 percent by

I

1990.
4 Thus, tenure decisions in the future must be made with great

care, and a numberoffiactors other,than the traditional academic criteria

must be taken into consideration. The largest facUlty'group in most

institutions of higher education according to the 1969 surveyLof 60,000

faculty conducted by.the Carnegie CommisaiorA44 the American Council

on Education was between the ages of thirty-six and fifty (45.6%) and

the next lar'geat was thirty-five and under (31.7%). The relative youth

of many faculties will mean a very low rate of turnover due to mandatory.

retirement. Furthermore, declining enrollments in many institutions

4 and restricted budgets, are inducing a, steady-state that is not, conducive

to faculty mobility. The combination of these factors will present

severe problems to institutions of higher education in the next decade.

If colleges and u4iversities continue to award tenure as generously as

they have done in the past, the tenure frac4On will rise rapidly; and

with it, the potential of the institution for flexibility and respon-

siveness to change maybe reduced.

28
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Tenure Decisions: An Economic Perspective

A decision.to tenure a faculty member involves not only an academic

commitment On the part of the university but a finanCial one.as well and

fixes the allocation of funds over a long period of time. Faculty

salaries may account for as-much as sixty to eighty percent of the.opera-

ting budget of a University.
5 Currently, roughly 42.02 percent of the

LSU - Baton Rouge budget is devotted to faculty salaries. This does not .

include the portion of faculty salaries paid by the Center for Agricultural

Sciences and Rural Development for those faculty members who are cross-
-

budgeted between the two campuses..

It is estimated that the average salary of a non-tenured faCulty

r is approximately hSlf'of.the average salary of a tenured faculty

'member.
6 he 1974-75 average salary for professors at LSU was $211120,

more than twice the average salary for instructors which was $10,345.

The average salary for Associate Professors-was $15,890, while the average

salary for Assistant Professors was $13,229.
. . -

Often faculty and administrators are unaware of the actual cost to

.the institution when tenure decisions are reached. The following tables

'project the cost to LSU of tenuring faculty at a given rank and age.

The estimated salaries.at the appointment to tenure fall within a range

based the 1974-75 average salaries for LSU fatulty on the high end

and theminimuM entrance salaries for each rank on the low end: A

5 percent annual salary increment which Institutional Research indicates'

has been the average annual percentage increase at LSU for the period

1960-1975 is used in the projected cost. Nationally,-professors' salaries

29
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rose 83%, in the-decade 1961-62 to 1971-72, instructors salaries increased

7%%, and assistant professors 59%.7

The following cost projections do not include the cost of frineg

benefits which are currently about 12 percent of salary.

30
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TABLE J

Rank
,,

Average Alit Average Salary

Professor .52 $21,120

Associate Professor 42 15,890.

Assistant Professor 34 . 13,229

Instructor 33 10,345

TABLE 2-A

Appointment to Tenure at Rank of Professor

Minimum Salsa_

$17,500
,.. 14,500:

12,000
9,20

. ,

Age at Appointment Estimated Salary '-Years to Approximate

to Tenuie at Appointment Retirement / Cost

to Tenure

'.65 ;120 5 $ 116,701

60 21, 20 '10 265,645

55' 21 20 15 . 455,736

50 20,000 20 661,312

45 20,000 25 954,534

40 17,500 30 ,1.462,683

''..35 17;500 35 /--1,580,617

30 17,500 40 2,114,020 .

. (°
TABLE 2-B

''Appointment to Tenure at Rank of Associate Professor

Age at Appointment Estimated Salary

to Tenure at Appointment
to,; Tenure

65 15,890

60 15,890

55 15,890'

50 15,000.

65 15,000

40 14,500

35 14,500

30 14,500 31,

Years to. ,Approximate ,

Retirement Cost

5 $ 87,804.

10 199,.865

15 342,890

20 512,377

25 732,304

30 963,343

35 1,309,622

40 1,751,572



Current and Projected Student - Faculty,
Ratios at, LSU

The full -'time TaCulty instructor,and above, at LSU - Baton Rouge,

,,, including the faculty of the Center'for Agricultural Sciences and Rural

Development who are cross-budgeted to this campus, number 1131 of whom 800

(73.7%) constitute the full-time equivalent faculty budgeted to instruction.

This figure does not represent the head count of allfaculty involved in

teaching, but is a number derived by counting the proportionate assign-
-

ments of-the facultY; so that a person who is budgeted 75%,instructionand

."25% research is Counted as .75 in the 800 FTE faculty and .25 in the'research

faculty.

In the Fall, 1974, student enrollment reached 23,667 on the Baton

.

RoUge_caMPus, This head count figure equalled 21,749 full-time equivalent

students. The student - faculty ratio-was 27.18 to, 1, computed on the basis

of FTEstudenta-and FTE teaching faculty or 19.23 tol, computea on the

basis of FTE students and total full -time faculty (research, instruction,

administration).

Institutional Research projects a"12.7 percent increase in student

enrollment, forthe LSU System in the next five years, basecton currently

authorized programb and existing policies. Policy changes and program

expansion, reduction, or modification could alter the projections.

It is estimated that student enrollment'on the Baton Rouge campus will:

increase by 7.85 percent by 1979tiO, bringing the total to 25452.

At present, full-time equivaat students equal 91.89 percent of the

total student enrollment. If thiL'Imtio remains constant, in 1079-80 there

'should beSpproximatel.y 23,457 FTE. studenttedn the Baton Rouge campus..

2
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To maintain the present FTE student-FTE teaching faculty ratio of 27.18,

sixty-three full-time teaching faculty would have to be added.

- If the faculty hired-were expected to 4do research as well as teach,

a proportionately larger number of hirees would. be needed. For example

if all of the new faculty were expected to, do 75% teaching and 25% re-

search, 79 persons would have ,t43 be hired to carry the same teaching.load

that 63 persons assigned 100 percent to teaching would 'catty.

If the university should dedide to reduce the FTE student-FTE teaching

faculty ratio.from the current 27.18 to 1,to 25 to 1, the FTE teaching

faculty would .have; to increase by 138 in five years. If all of the new

"'.faculty were assigned 25% to research and 75% to teaching, the number of

new faculty needed would be 173. Tp reduce the ratio to 20 t 1, some

373 additiOns would be necessary- to the FTE teaching faculty and 466 if

their efforts were directed 25% research - 75% teaching.

IlistitutionaLResearch does not have specific, Stu ent enrollment

4

projections after 1979-80, but estimates that for the period 1980-85 an

enrollment plateau will be reached, with a slight increase in enrollment,

after 1985.

These projections are predicated on the assumption that the student

population will continue to be primarily composed of 18 - 25 year olds

and,does not take into consideration a possible upswing in the number of

people over 25 who may decide to begin or resume their college education.

While LSU is not yet in a steady-state as far as student enrollment

is concerned;- its annual growth is'nevertheless leveling off. Consequently,

relatively few new faculty positions will be created.as a response to

33,
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student enrollment over' the next fiVe years; If the present-FTE student-

FTE teaching faculty ratio is maintained the institution will anticipate

the. need for 63 te 79 new. faculty positions, -for the period 1975 -79, the

-,,

exact number dependin' upon the teaching --research assignments of the new

\faculty teMbere. A poli y,decision to lower the student faculty ratio

,would, of course, increase the number of new ficulty_pOsitions; however,

with little probabilityof significantly larger budgets in the near future,

it isunlikely that the universityin have the economic resources to

effect any appreciable change in the ratio.

The following, tables indicate the necessary additiofis to the FTE

teaching faculty, on a yearly basis, to 1980,Based on FTE student enrollment

projections.

ti

A

0



-28-

TABLE

To Maintain the Present'27.18"FTE
Student -- FTE TeachinK Faculty Ratio,

Year FTE-Students FTE Teaching New FTE New Faculty Positions

Faculty Teaching (If assigned 25% research-'

Positions 75% teaching)
.

1974 21,749 800

1975 22,272 -- 819 19 24

1976 22,594 ;831 31 39

1977 22Y976- 845 45 56

1978 23,261 856 56 70

1979 2;457 863 63 79

TABLE 3B

To Reduce the FTE Student FTE Teaching
Faculty Ratio to 25 to 1

Year _FTE Students FTE Teaching NeW FTE New Faculty Positions

A, f,_,..,,

Faculty Teaching (If assigned. 25% research-_

"1-1'.1
Positions 75% teaching) , 'T

.

1975 22,272

1976 22,594,

1977 22,976

1978 23,261

1979 23,457

891' 91 114'

904 104 '130

919 119 149

930 130 163

'938 138. '173

TABLE 3C

To Reduce the FTE Student - FTE Teaching
Faculty Ratio to20 to 1

Year FTE Students FTElaaching New FTE , New Faculty Positions

Faculty, Teaching (If assigned 25% research-

Positions 75% teaching)

1975 22,272, , 1114 314 393

1975 22,594 1130 330 413 ,
.x

1977 e 22,976 1149 349 436.

1978 23;261 1163 363 454

1979 23,457 1173 373, 466
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Faculty Turnover at LSU

The percentage of faculty turnover at LSU, dile to retirement, re-
,

sionation, termination, and death, has. not beeniregularly kept

However, a Study of the Personnel Adtionstf the Board.of_Supervisors

as recorded in The Proceedings of.the,L$U-Board of Supervisors:yields"the

following.information on faculty turnover for: 1973-74. '.n all cases

cited, the effective date of,the retirements1 or termina-

tion fell between May 20, 1973 and Septet% 1, 1974. Three deaths

(

:

also occurred within that period.

Professor
.Associate

Professor
Assistint
Professor
Instructor .

Total

TABLE `4

11

Faculty Turnover at LSU -.Baton Rouge, 1973-74:

Number Retire- Resigna- ''Termina- Deaths Total %of

in ment tions // tions Leaving Number

Rank , .
University in Rank

264 27 18 2 47 18%

238 2 13 4 0 15 6%
.

279 3 '''':
52./ 4 1 60 22%

173 0 73 i 4 . 0- 77 45%

954 32 156!' 8 3 199'' 21%

Of the 199 members of the faculty leaving th-university during the

1973-74- academic year, only .62 were from the ranks of professor and

associate professor. .Theyrepresented roughly 12 percent of the tenured

faculty and 6 percent of the total faculty.

It-is very probable that the number of retirements at the rank of

professor during this time period was abnormally-high. In 1972, LSU

initiated a new, funded retirement program. The conversion fromthe

former non-funded, non-contributory plan to the new plan offered con-



sidergble economic incentive to faculty members with long years of

service at LSU to apply for early retirement. It is likely that the

economic advantages of the new retirement plan will continue to affect

retirement rateg for several years to come.

While therelwas appreciable turnover in 197344 among the non-
.

tenured faculty, especially at the rank of instructor, there,was a

relatively low rate of turnover among the tenured faculty, in spite of

the somewhat_ elevated retirement rate. Two factors currently operating

- ,
ke

at LSU - the relatively young age of the tenured faculty and the

gene'ral lack of faculty mobility in higher education - suggest that

this low:rate of turnover in the tenured ranks is likely to continue

at least for the immediate future. =,

Of the factors that effect faculty turnover -- mandatOry retire-

ment, early retirement, resignation, termination, and death-- only,;,

retirement at the mandatory retirement Alit can be foreseen. In the

next five-year period, 1975-80, only 11 tenured faculty will retire at.

age 70, whereas 205 non-tenured faculty will be up for tenure, either'
r.

because-of-haying completed the seven-year maximum probationary period

as assistant professors or the maximum four-year probationary period

for associate and full professors. From 1980 to 1985 an additional

51 tenured faculty will retire, but 127 of the Currently. employed non-

tenured faculty will be up for consideration-ifortenure. To this number

must.,be added the non=tenmred faculty that will be hired in the next

few years, and who will be reaching the end of theit probationary.

period by 1985.

The low rate of turnover ammg,enured faculty combined with the

37
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leveling off of student enrollments will pose problems, for the univer-

sity in terms of faculty planning; but the most serious problems will

occur in certain departments and colleges where the current, tenure
.

fraction is well above the university's 54 percent.

Distribution of Tenured Faculty
bx Rank and Age

The average age of tenured ptofessors at LSU Baton Rouge is 52.

Of the 348 tenured professbrs, 259 (74%) fall in the age ranges 40-49,

50-59.' Only 73 tenured professors are over 59 years of age.

The tenured associate professors are largely concentrated.in the

age ranges 30 -39, 40-49, 88 of 233 (81%) falling withinkthase

grouping6. The- average age for tenured associate professors is 42.

Only 8tenured assiocia e professors are more than 59 years old.

With the present tenured faculty at LSU concentrated. in the middle

age groups -- 30-39, 40-4950-59 -= and with relatively few in in over

59 group, turnover of tenured faculty due to retirement at the mandatory

retirement age will continile,to be low for at least the next decade.



TABLE 5-A

Distribution of LSU - Baton Rouge Faculty
Rank, Age, Tenure Status

Rank Number in Rank, Under 30 30-39 .40 -49 50-59 Over 59

Tenured Faculty:

Professor 348 16 112 147 73

Associate
Professor 233 0 87 101 37 4

Assistant
ProfessOr 28 0 0 12 10 , 6

Total 609 0 103 225 194 87

Nontenured Faculty:

'Professor 18 4 5 5

Associate
'Professor 48 20 22 5 1

Assistant
Professor 284 ,

r 26 199- 48 9 2

Instructor 172 43 81 30 16

Total 522 69 304 105 35 9
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Current and Projected Tenure Fractions
LSU - Baton Rouge

As an institution LSU Baton Rouge has no immediate problem of

becoming "tenured Is present tenure fraction of 54 perCent is

low'compared with many public Universities.. With careful planning,

even under near steady-state conditions, the university can prevent

its tenure fraction from rising above the healthy 50.- 66 percent range.

Assuming that there are no new positions created and that the only

resignations are due to retirement at age 70, and assumingthat re-

tiringtenured faculty are replaced by nontenured faculty, if the univer-
,,

sity grants tenure to 50% of the faculty up for tenure, the tenure

fraction will rise to 60% by 1980 and 61% by 1985. Under steady-state

conditions. if the university wants to keep its tenure fraction be1oW

A0%, it must grant tenure to leis than half of the nontenured faculty

up for tenure. If the university chooses to grant tenure to all the non-

terinred faulty up for tenure consideration, the tenure fraction would

rise to 69% by 1980 and to 76% hy7l985. In the light of traditional

practices at LSU, it is highlyrunlikely'that the university as a whole

would, consider granting ienure to all nontenured faculty up for tenure

Certain units of the campus, however, haVe traditionally, ,been very,.

generous:in-awarding tenure,, and as a consequence, have a tenure fraor''-)

tion that is mot only above that of the campus, but in excess of the

50 - 66'percent range. These units include:

1.) the College of Agriculture (75% tenured) and all the depart-

tents within the college except Dairy' Science (63%), Experimental

41



Statistics (60%), Home Economics (45%), Plant Pathology (63%), Veterinary

Science (66%), and Vocational Agricultural Education (63%),

2) the College of Engindering and all the departments within it,

3) the Departments, of Geology (69%), Microbiology (88%),

Psychology (82%), Economics '(70%), Biochetistry (75%), Chemistry (70%),

4) -Marine Sciences (100%), Division ofvReseit h-College.of Business

(100%), Environmental Studies (100%), Latin American Studies-(100%),

and Nucleai Science, (100%). The units in this group have very small

faculties, in most cases, only one person.

While the present tenure fraction of certain units fall beloW or

within the 50 -. 66 percent range, because of the relatively large number

of nontenured faculty within these units who will come up for tenure

within the next five'years and the relatively small number of tenured,

faculty that will retire in that same period of time, the following

units could see a significant increase in their tenure fraction which

would raise it above the 50 - 66 percent range by 1980 if tenure were

,granted to half of the *ritenured faculty up for tenure:

1), the College of Chemistry andyhyaics (67%), Library Science

(67%), Law Enforcement (67%) Continuing.. Education (67%), and

2) the Departments of Experimental Statistics (80%) 'Plant

Pathology (75%), Vocational Agriucltural Education (69%), Geography-

Anthropology, (67%), Finance (73%), Quantitative Methods (67%), Anatomy

and Fine Structure (67%).

By 1985, the following units would-rise above the 66 percent tenure

fraction if tenure were granted to half of'the-facult3i- up for tenure

during that period:
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1) the College bf Business Administration (67%), the/'School of

Music (67%), and Rural Sociology (75%),and

2) the Departments of Botany (67%), Sociology (75%); Management

(67%), Marketii (67%), Physics and Astronomy (70%), CoMputer Science

(67%), landscape Architecture (72%), Clinical Sciences (67%), Epidemiology
1

and Community Health (67%), Physiology, Pharmacology and Toxicologir (67%).

If the various units grant tenure to 50rof the faculty up ,for

tenure (assuMing that the only resignations aredue to retirement at age

70, that there are no new positions created, and that retiring tenured

faculty are replaced by nontenured faculty) by 1985 only the following

units will be within or below the 50 - 66 percent range:

1) the Colleges of Arts and Sciences (54%), Education (45%),

Environmental Design 07%), the School of Law (55%), Military Aerospace

(50%), Social Welfare (53%), Veterinary Medecine (61%), Wetland Resources

(44%), and

2) the Departments of Dairy Science (63%), Home Economics (64%),

Veterinary Science (66%),. Vocational Agricultural Education (63%),

Books and Libraries (33%), English (33%), Foreign Languages (65%),

School of Geoscience (25%), Political Science (62%), History (62%),

Jourrialism (40%), Mathematics (61%), Philosophy (57%)-, Speech (50%),

Zoology arid. Physiology (55%), Accounting (58%), Office Administration.

(0%), Education (63t), HP&RE (41%)_ University Laboratory School (29%),,

Engineering Graphics (50%), Petroleum Engineering (50%), Architecture

(55%), Fine Arts (56%), Microbiology and Parasitology (60%,), Pathology

(60%), Coastal Studies (60%), Sea Grant Development (45%).'

,A succinct way to view the potential rise in the tenure fraction at

LSU-is to consider the median tenure fraction by college or school and



-37 -,

LI

by department. in 1975, 1980, and 1985. Currently, the medianby college

is 48%. Under the a sumptionspriViously'cited, will be 2% in 1980

and 67%. in 1985 increase of 19 percent i ten years. present

median tenure fracti n by department is 55 p rcent; by 1980itis pre-

dicted to be 64 percent and by 1985 to be 67, percent.

These projectiops are made on the assumption thatthe total number

of faculty positio4 will remain co stant, which is of cou se not realistic.

AB indicated ear ier-in this,paper student enroltent at - Baton

Rouge is proje ted to increase,/ by 7.85 percent by,1979-801 If student-

faculty rat is remain unchanged or are reduced, new Lacyl y positions
-

will open up. Growth within any unit of the university w 11 conceivably

create new positions within that unit. If newly createdIpositions are

filled by .nontenure-d faculty, the overall effect will beitO lower the
6

I
-,

tenure fraction in that unit.

On the other hand, if general economic conditions in the country

worsen so that less money is available for the support '!af institutions

Of higher education, it is conceivable that no new faCuity positions will

be available and that to accommodate increases in student enrollment,

student-faculty ratios will increase. It is even possible that under

severe economic constraints, faculty positions will be eiiMinated..

Under financial exigency, according to the AAUP Guidelines, nontenured

faculty are to be released before tenured faculty. This action would,

course, result in'a higher tenure fraction for the unit .inVolved.
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Conclusion

If it is judged to be in the best interests of the university to

maintain a tenure fraction within-or below the 50 - 66 percent'range,

not only.on an institutional level, but' within the varibus-colleges;

schools, and departments as well, it is clear that some units will be,

faced with the necessity of monitoring' heir tenure situation very care-

fully for'the next ten years. Decisions must be'made within these units

as to what methods can appropriately be used to reduce the tenure fraction.

These decisions may involVe such measu res as setting tenure quotas, mod-7

ifying.the criteria for tenure, encouraginpeariy retirement, increasing

the use of faculty ineligible for tenure (instructors, visiting faculty,

special lecturers), and creating new-faculty positions through student

recruitment and the initiation-of new programs and curricula that will

attract additional students.

,
The followi$ tables provide information on the current and pro-

jected tenure fr ion of all instructional units of the university, and

on the average ag d' age. of the faculty by rankand tenure status.
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TABLE 7

1974-75 Tenure Profile of LSU - Baton Rouge_
hy College or School

Number

College/ Tenured

School Faculty

Agriculture 123

Arts & Sciences 151

Business
Administration 39

Chemistry &
,Physics 5i

Continuing
Education 3

EduCation 43

Engineering .% 80

Environmental
Design.

,

25
,

\,

Environmental
Studies I 1

Latin American
Studies

taw

Library Science

1

I

16

\ 2

Military &
Aerospace 0

Music, : .22

Nuclear Science 4

Social Welfare 9

Law EnfOrcement 1

Veterinary Medicine 7
.

Wetland Resourtes 2

Rural Sociology 1.

Average Age Number Average Age

Tenured Nontenured Nontenured

Faculty, Faculty Faculty

50 41 36

48 ,81 36

43 30 34

44 38 34

48 3 41

52 61 39

47 16 35

46 36 34

6,0 0 0

45 0 0

50 15 32

.52- 4 41

0 2 50

51 14 39

48 0 0

54 21 44'

67 2 32

50 24 38'

52 23 38

57 3 34

i ,,,,

Total
*

609 48 522 37 54%

*
Including administrators

(

Tenure
Fraction

1975
,

75%

46%

57%
..

59%

50%

42%

84%

41%

100%

100%

52%

33%

0%

62%

100%

30%

-33%

23%

8%

25%

47
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TABLE 9-A

1974-75 Tenure Profile of the. College of Agriculture by, Department

Department

Number Average Age Number Average-Age. Tenure

Tenured Tenured Nontenured Nontenured Fraction

Faculty Faculty_ Faculty Faculty 1975

Agricultural
Economics 4,'

Agribusiness 13 50' 3 32 82%

'Agricultural
Engineering 7 49 2 35 78%

Agronomy '10 521 _2 : 37. 84%

Dairy Science 5 3. 43 63%

Animal Science 7 42 3 33- 70%

Experimental
Statistics 3 - 43 2 30 60%

Entomology 11 .51 3 37 .79%

Food Science , 7 48 0 0 100%

Extension &
International v

Education 3 50 0 0 100%

Forestry &
Wildlife-
Management 14 48 2 37 88%

Home Economics 12 '52 10 34 45%

Horticulture , 10 53 7'1 .32 9.1%

Plant Pathology 5 48 3- 38 63%

Poultry Science 3 51 0 0 100%

Veterinary Science 2 56 1 50 66%

Vocational
Agricultural
Education- 10 54' 36 63%,

*

Total 123 50; 41 36 75%

Including 'administrators

50
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.TABLE 9-B

1974-75 Tenure Profile of the G lle e of Arts and Sciences lay Department-

NuMber Ave e A e Number Average Age TeAure

Tenured Ten red Nontenured Nontenured Fraction

,Department Faculty Facu t Faculty Faculty 1975

,

Books &Libraries o '0 -- 3 54 0%.

Botany '4 54 5 34 45%

English 13 50 48
., 35 \ 21Z

Foreign Languages ' 14 . 47 . -. 17 37 46%

Geography &
Anthropology 9 48 6,,, 436 60%

Geology. . 11 45 5 45 69%

Geoscience 0 0 4 48 0%

Political ScienCe 6 .52 7 37 47%

History 12 48 9 32 58%

Journalism -'3 55 7, 40,.. 30%

Mathematics 24 46 30 33 45%

Microbiology 7 43 1 32 88%

Philosophy. 2 48 5 33 29%

Psychology 18 48 : 4 37 82%

Sociology 3 49 5 36 38%

Speech 11 52 11 33 50%

Zoology &
Physiology 12 51 10 34 55%

Total 151*' 48 181 36_ , 46%

Including administrators



TABLE 9-C

'1974-75 Tenure Profile of the College of Business Administration

Number Average Age :Number Average Age, Tenure

Tenured' Tenured Nontenured Nohtenured Fraction

Department , Faculty Faculty Faculty Faculty 1975

AccOunting 6 50 \'6' 34 50%

Economics 9 41 4 31 70%

Finance 7, 42 4 31 64%

Management 6 44 6 ---33 50%

Marketing 2 34 42 . 34%

, -

Office Administration 1 65 3
. 39

25%

Quantitative Method? 3 42 3 30 50

:Division of Research 2 34 0 0 100%

*
Total 39 43 30 34. 57%

*
Inqluding administrators



TABLE 9-D

1974-75 Tenure Profile Of,the College of,ChemistirAPhysics'

Department

Biochemistry

Chemistry

Physics &
Astronomy

Computer.Science 2 32 - It ,

30 34%

.-

Number Average Age , Number-.1 Average Age Tenure,

Teriured. Tenured Nontenured Nontenured Fraction-

Faculty Faculty Faculty Faculty 1975

,

'=6 49 2 35 75%,

23' 44 10 35 70%.

- 19 42. 21, "34. 48%

Total 53 A4 38 34 59%

Including administrators

A TABLE 9=E

.974-75 Tenure Profile of the College of Education

Number-
Tenured

Department Faculty

ducation 20

HP&RE 10

University Lab
School 11

Total

Including Administrators

Tenure,Average'Age Number . Average Age

Tenured -Nontenure& Nontenured Fraction

Faculty Faculty' Faculty .:'1975

E 51 ' 18 ,40 53%.

52 17 36 38%

53 24 40 32%

43 -- 52 61 39' 42%

5 3



1974-75 tenure

TABLE ,9-F

Profile,of the llege of Engineering

:

Number Average Age ,. Number Average Age Tenure

-Tenured Tenured Nontenured Nontenured Fraction.

Department Faculty Faculty Faculty, Faculty .1975'

,. ,.

Chemical ,

Engineering 14 46'
,

0 100%

Civil
Engineering 10 v

52 3 37 77%.

Electrical
Engineering 18 47 ., 5 . 33 79%

Engineering
Graphics 2, 60. 0i. 0 100%

Engineering
Science 9 43 1 47 90%

Mechanical,
Aerospace,&
Industrial
Engineering 15 45 32 s 79%

Petroleum
Engineering 4 47 2 36 67%

Engineering -
Interdisciplinary 1 44 0 0 100%

Total \ 13 0 47 16
*

35 84%

\

*
Including administrators

54



-47-

TABLE 9-G

1974-75 Tenure Profile of the School of Environmental Design

Department

Number Average Age Number Average Age' Tenure

Tenured Tenured Nontenured Nontenured Fraction

Faculty, Faculty Faculty Faculty 1975

Architecture 9 47 13 ,
34 41%

Fine Arts ,J\ 8 47, , 19' 34 30%

Landscape
Architecture 43 4 30 64%

Tothl 25 46 .
36 34 41%

*
Including Administrators

TABLE 9-H

1974-75 Tenure'Profile of the School of Veterinary Medicine

Department

Anatomy & Fine
Structure

Clinical Sciences

Number Average Age Number Average Age Tenure

Tenured Tenured' Nontenured Nontenured Fraction

Faculty Faculty Faculty Faculty 1975

Epidemiology &
Community Health 0

Microbiology 4
Parasitology 1

Pathology 1

Physiology, Pharma-
cology & Toxicology 1

total

*
Inclu ing administrators

11

7

56 2 '40

52 5 40'

r:>

0 3 44

4 36

44 4 35

54 5 '37

* *
50 24 38

k) t.)

34%,

17%

0%

20%

20%.

23%
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TABLE 9-I

1974-75 Tenure Profile of the Center for Wetland Resources

Department

,

Number Average Aga, Number Average Age
.

Tenure

Tenured Tenured Nontenured Nontenured Fraction.

Faculty Faculty Faculty ., Faculty 1975

Coastal Studies
Institute 0 0 10. 34 0%

Other Research
Projects 0 0 2 37 0%

Marine Sciences 44 0 0 100%

Sea Grant Development 1 61 11 42 8%

Total 2 52 23 38 8%
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TABLE 20

..!

4

ProjProjected Tenure Fraction of LSU - BR by Department to 1980, 1985

Assuming that there are no new positions createdan&thei the
only resignations are due to retirement at age 70, and assuming that

retiring tenured faculty are replaced by nontenured faculty, if tenure,

is granted to 50% of faculty up for tenure, the tenure.fractions will be:

.

Unit

College of Agriculture

Agricultural rconomics

Agricultural Engineering

Agronomy :

Dairy Science

Animal Science

Experiiental Statistics

Entomology

Food Science,

Extension & International.
'Education

,
1

Forestry &Wildlife
Management

Home EcOnomics.

Horticulture 91%

Plant Pathology

PoUltryScience

Veterinary Science

Vocational Agricultural
Education

College of Arts & Sciences

Books & Libraries

Botany

English 7

\\Foreign Languages

Geography & Anthropology

1975 Tenure 1980 Tenure 1985 Tenure

Fraction Fraction Fraction

75% 76% 72%

82% 88% 81%

78% 89% 78%

84% 847. 75%'

63% , 63% 63%

70% 70% 90%

60% 80% 80%

79% 79% 71%

100% 100% 100%,"

100% 100% 100%

88% ' 81% 75%

: 55%. 59% 64%

100% 100%

63% 75% 75%

z..

100% 100% 100%

66% . ,66% 66%

6.3% 69% 63%

46%
:,

51% 54%

0% 33%, 33%

45% 56%
0

67%

21% 30% 33%

46% 58%' 65%

60% 67% 67%

1'

0



Unit

r.

TABLE 10 Continued_

1975 Tenure 1980 Tenure 1985 Tenure

Fraction Fraction Fraction

Geology 69%.

School of,Geoscience 0%

Political Science 47%

History h 58%

Journalism 30%

Mathematics 45%

Microbiology 88%

Philosbphy 29%

Psychology 82%

Sociology 38%

Speech 50%

Zoology &I'hysiology 55%

College of BUsiness Administration 57%

Accounting 50%

Edbnomics 70%

Finance 64%

Management 50% (

'Marketing iN 34%

Office AdminiStration ' 25%

Quantitative Methods NN 50%:

Division of Research 100%

College of Chemistry & Physics

Biochemistry 75%

Chemistry 70%

Physics & Astronomy 48%

Computer Science 34%

Continuing Edudation 50%

College of Education 42%

Education '53%

HP&RE 38u

Lab School 32%

58

75% /5%

100% 100%

54% 62%

62% ,62%

30% 40%

48% 61%'

88% - 100%

437.\ 51%

86% 68%

63% 75%

50% 50%

64% 55%

61% .67%

58% 58%

77% 85%

73% 82%

58% 67%

50% 67%

0% 0%

67% 67%

100% 100%.

67% ..70%

88% 75%

73% 76%

63% 7.0%

50% 67%

67%

47% 45%

61% 63%

-44% 41 %-

34% 29%



Unit,
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TABLE 10 Continued

1975 Tenure
Fraction

1980 Tenure
Fraction

1985 Tenure
Fraction

College of Engineering 84% 86% 86%

ChemiCal Engineering
93%100% 100%

Civil Engineering 77% 77% .77%

Electrical Engineering 79% '^ 83% - 83%.

Engineering Graphics 100% 50%. 50%

Engineering Science 90% 100% 100%,

Mechanical, Aerospace & i.

InduStrial'Engineering 79% 89% 89%

PetroleuM'Engineering 67% 50% . 50 %.

,1 Engineering - Interdisciplinary ":100% 100% 100%

.-School of Environmental Design 41% 51% 57%

Architecture 41% 50% 55%

Fine Arts 3b% 44% 56%

,4 11 Landscapelrahitecture 64% 64% 72t

100% 0%
I

100% 1007,

55% 55:74,;

67% 83%

50% 50% '

64% 67%

100% 100%

53% 53%

67% 6-7%

,45% 61%

67% 100%

50% 67%

33% 67%.

-40% 60%.

40% 66/4%

50% 67%

48% . 44%

50% 60%

Institute' of Environmental Studies - 100%
,

Latin American Studies 100%
,

Law/ 52%

Library Science 33%

.

/ Military & Aerospace 0%

Music 62%

Nuclear -Science 100%-

Social Welfare 30%.

Law Enforcement 33%

Veterinary Medicine 23%

Anatomy & Fine Struature 34%
/

Clinical Sciences- 17%

Epidemiologyr& Community Health 0%
/ /-

Microbiology & Parasitology 20%

Pathology 20%

Physiology, Pharmacology &

Toxicology, 17%

Wetland Resources 8%

Coastal Studies 0%
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TABLE 10 Continued

Unit

1975 Tenure 1980 Tenure 1985 Tenure'

Fraction Fraction Fraction

Other Research 0% 50% 50%

.Marine Sciences 100% ,
10074 100%,

Sea Grant 8% 50% 45%

Rural Sociology 50% 75%

GO
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FOOTNOTES

Faculty Tenure: A Report and Recommendations by the Commission

on Academic Tenure in Higher Education (San Francisco: Jossey-Bass

Publishers, 1973),,p. 45.

2°
Ibid., p. 123.

The Johns HopkilS "Call," Lovejoy Papers, AAUP.

4
Larry L. Leslie and Howard F.' Miller, Jr., Higher Education and

Steady State, ERIC /Higher. Education Research Report No. 4

(Washington, D. C.: American Association for Higher Education, 1974),

p. 29

Richard Martin, "Uneasy Professors, Tenure'for Teachers is

Beginning to Crumble as CritictiPush Drive," The Wall Street Journal,

April 16,. 1971.

-6
John'Percy Miller, 'Tenure: Bulwark of Academic Freedom and

Brake on Change,"'EducatiOnal'Record, 51 (Summer 1970).

7 "Are Lifetime Jobs fOr Professors in Jeopardy?", U.S. News and

World Report, December 11, 1972, p.'55.

a
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APPENDIX

AAUP Statement of Principles on
Academic Freedom and Tenure, 1915

II. PRACTICAL PROPOSALS

As the foregoing declaration implies, the ends to be ac-

complished -are chiefly three:
First: To safeguard freedom of inquiry and of teaching

against both covert and overt attacks, by providing suitable

judicial bodies, composed of members of the academic
profession, which may be called into 'action before univer -.

sity teachers are dismissed'or disciplined, andMay determine-

in what cases. the question of academic freedom is actually

involved.'
Second: By the same Means, to protect college executives

and governing boards against unjust charges of infringe-

ment of academic freedom, or of arbitrary and dictatorial
conductebarges which, when they gain wide currency,

and belief,, are highly detrimental to the good repute and

the influence of universities.
Third: To render the profession more attractive to men

of high ability and strong personality by insuring the dignity,

the independence, and the reasonable security of tenure, of

the professorial office.
The measures which it is believed to be "necessary for

our universities to adopt to realize these endsmeasures
which have already been adopted in part by some institu-

tionsare four:
A. Action by Faculty Conimittees on Reappointments.

Official action relating to reappointments and refusals of

reappointment should be taken only with the advice and

consent of some board or committee representative of the

faculty. Your committee does not desire to make-at thii
time any suggestion as to the manner of selection of such

boards.
B. Definition of Tenure of Office. In every institution

40

67



COMMITTEE REPORT ON ACADEMIC FREEDOM 41

;"th." era should be an unequivocal understanding as to the
?term of each appoiritment; and the tenure of professor -
`'ships and associate professorships, and of all positions
rabove the grade of instructor after ten years of service,
should be permanent (subject to the provisions hereinafter
given for, removal upon charges). In those state uni-
versities which are legally incapable of making contracts
for more than a limited period, the governing boards should
announce their policy with respect to the presumption of
reappointment in the several classes of position, and such
announcements, though not legally enforceable, should be

rank should, except in cases of grave moral delinquency,
regarded as morally binding.,- No university teacher of any

receive notice of disMissal or of refusal of reappointment,
later than three months before the close of any academic

0,year, and in the case of teachers above the grade of in-
structor, one year's notice should be given.

C. Formulation of Grounds for Dismissal. In every
institution the grounds which will be regarded as justify-
ing the difimissal of members of the faculty, shbuld be for-
mulated with reasonable definiteness; and in the case of
institutions which impose upon their faculties doctrinal
standards of a sectarian or partisan character, these stand-.
ards should be clearly defined and the body or individual
having authority to interpret them, in case of controversy,
should be designated. Four committee does not think
it best at this time to attempt to enumerate the legitimate
grounds for dismissal, believing it to be preferable that
individual institutions should take the initiative in this.

D. Judicial Hearings Before Dismissal. Every univer-
sity or 'college teacher should be entitled, before dismis-
sal' or demotion, to have the charges against him stated in
writing in specific terms and to have a fair trial on those
charges before a special or permanent judicial committee
chosen by the faculty senate or council, or by the faculty
at large. At such trial the teacher accused should have full
opportunity to present evidence, and, if the charge is one of
professional incompetency, a formal report upon his work
should be first made in writing by the teachers of his own
department and of cognate departments in the university,
and, if the teacher concerned so. desire, by a committee of
his fellow specialists from Other institutions, appointed by
some competent authority.

The above declaration' of principles and-practical pro-
posals are respectfully submitted by your committee to
the approval of .the Association, with the suggestion that,
if approved, they be recommended to the consideration of
the faculties, administrative officers; and governing boards
of the American universities and colleges.

Thisdoes not refer to refusalsof reappointment at the expiration of the

terms of office of teachers below the rank of associate professor. All such

questions of reappointment should, as above provided, be acted upon by
a faculty committee. 6.8



AAUP 1925 Report 'of Committee A:
Academic Freedom and Tenure

COMMITTEE REPORTS

REPORT or CommrrrEn A, Academic Freedom and Tenure.'
In view of the frequent lack of knowledge by the public and not
infrequently the teaching profession of this Association upon the
subject matter with which this Committee is concerned, it seems
desirable to repeat, for emphasis, the position taken by the Associa-
tion as shown in statements by its officers and in the reports of its
committees.

I

The position of this Association upon the subject of academia
tenure has been stated, and stated clearly, many arms by its officers.

.
and committees. It has been frequently pointed out that there is
no disposition on the part of this body to ,perpetuate incompetency
in academic positions. The Association is not organized for

I

the
purpose of protecting incompetent men in the occupation of positions
where by rea'son of incapacity or indolence,, the necessary wok k is.
not being performed. Equally clear cut has been the positi on
the positive side. It has been frankly acknowledged that the nan-
cial rewards of successful- academic effort, even under very favorable,
circumstances, will not equal those attained by an equally successful
business career. If .capable men are to be attracted into the profes-
sion, it is necessary that the lack of financial return be in some meas-
ure balanced by a comparative security of tenure., This is based
not alone on the convenience of the individual teacher, although that
is an item, but on the general advantage to education in thus assuring
the thorough attention of the teacher to his professional duties.

It has been emphasized by thq Association that while undoubtedly
there should, be, for every person entering the profession, a period
in which the teacher is on trial, such a period should not continue
indefinitely; when a teacher has attained that degree of

orsuccess which gives him the rank of associate professor or professor,
4 the probationary period ,should be taken to have ended. His tenure

should be considered indefinite.
The noteworthy report of 'Committee A for 1915 is so clear upon

this phase of the question that it is worth repeating here, even though
the material has already been before members of this Association.

"Definition of Tenure of Office.In every institution 'there should
I Presented At the Annual Meeting. As here published some passaged of the culginal

have been omitted.
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an unequivocal understanding as to the term of each appoint-
Anent ;-anc' the tenure of professorships andassociate pro/essorships;
and of all positions above the grade of instructor after ten years of
fiervice should be permanent (subject to the provision hereinafter
given for removal upon charges). In those state unive sities which
are legally incapable of making contracts for more th n a limited

Tod, the governing boards should announce their pol cy with re-
ppect to-the presumption of reappointment in the sever 1 classes of
position, and such announcements, though not legal enforce-

shobld be regarded as morally binding. No univers ty teacher
it4f any rank should, except in cases of grave moral de inquency,

ceive notice of dismissal or of refusal of reappointment, ter than
months before the close of any academic year, ad in the

case of teachers above the grade of instructor, one year's notice
ould be given.

''.;Formulation of _Grounds for Dismissal.In every institution
the grounds__whichwilllse regatdEda7sjustifying the diSmissal
Members of the faculty should be formulated with reasonable defi-
triteness; and in the case of institutions which impose upon theii

'faculties doctrinal standards of a sectarian or partisan character,
"" these standards should be clearly defined and the body or individual

having authority to interpret them, in case of controversy, should
't; be designated. Your committee does not think it best at this time
t, to attempt to enumerate the legitimate grounds for dismissal, be-

eving it to be preferable that individual institutions should take
the initiative in this.

., Judicial Hearings before Dismissal.Every university or college
teacher should be edified, before dismissal or demotion, to have
the charges against him stated in writing in specific terms and to
have a fair trial on those charges before a special or permanent
judicial committee chosen by the faculty senate or council, or by the
faculty at large. At such trial the teacher accused should have full
opportunity to present evidence, and if the charge is one of profes-
sional incompetency, a formal report upon his work should be first
made in writing by the teachers of his own department and of cog-
nate departments in the university, and, if the teacher concerned so

. desire, by a committee of his fellow-specialists from other institu-
tions, appointed by some competent authority."

More than twenty investigations of dismissals in as many colleges
Viand universities have been made under the general direction of the

Committee on Academic Freedom and Tenure since the organiza-
tion, of the Association, and the reports printed in its Bulletin. Many
more requests for investigations have been made. It is obviously
impossible, with committees serving solely as volunteers, to handle
every case presented to the Committee.

Each investigating committee has included one member of Com-
mittee A. But each committee has necessarily been different in
personnel. A professor with professional dutieTbf his own to per-
form cannot, obviously, undertake the laborious task of conducting
a series of time-absorbing = investigations. So the reports of the
committees have naturally'varied inthe fullness with which general
principles have been stated. Each investigation has been under-
taken without bias either for or against institution or dismissed
professor. They have succeeded remarkably well in commanding
the respect of both institutions and complainants, when it is con-
sidered that their work has been in a controversial field where the
parties have frequently not been on the best of terms. A judicial
attitude on the part of an investigating committee may produce a
report which is not wholly satisfactory to either party to a con-
troversy, but a continuance of the judicial attitude seems of es-
sential importance if the reports are to command the respect of the
professional and the general public.
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II
During the past year, special committees, appointed by Committee

A, have made reports upon cases arising at the University of West
Virginia, the University of Montana and the University of Tennessee.
A report from the committee investigating the University of Ari-
zona has also been published: A committee on Iowa Wesleyan has
not yet made its report. Recently a committee has been appointed
for investigation at the University of Kansas.

Upon request of individuals concerned; the good offices of the
Association were tendered in an effort at mediation in one case which
arose during the year. The -offer was declined with thanks by the
authorities of the institution.

It is a matter for great encouragement to' see a declaration of
principles of tenure so nearly like our bwn from the Association of
American Colleges. It is likewise a matter for encouragement that

e American Council on Education has called a conference on the
subject of Academic Freedom and Tenure. A de laration of prin-

':Ciples by educational organizations upon the subject of academic

-,
freedom and tenure must necessarily be of great interest and im-

.
'portance to the teaching profession.
,, HERBERT F. GootmcB, Chairman.
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1925 Conference Statement on
Academic Freedom and Tenure

AMERICAN COUNCIL ON EDUCATION
CONFERENCE ON ACADEMIC FREEDOM AND TENURE. A conference

on Academic Freedom and Tenure called by the American 'Council
on Education met on Friday, January 2, 1925, at Washington. The
following associations were represented by the delegates named:

American Association of University Women: Mina- Kerr, Mary
-Van Kleeck; American Association of University Professors: A. 0.
Leuschner, F. S. Deibler, A. 0. Lovejoy; Association of American
Colleges: John R. Effinger; Association of American Universities:
A. H. Lloyd; Association of Governing Boards: J. W. Barnes;
Association of Land Grant Colleges:' A. F. Woods; Association of
Urban Universities: Wm. Mather. Lewis; National Association of
State Universities: H. W. Chase; American Council on Education:
H. W. Tyler, S. P. Capen, F. B. Robinson, C. R. Mann.

The meeting was called to order by Professor H. W. Tyler, as
Chairman of the American Council on Education. The general
purpose of the, meeting was stated to be a discussion of the problem of
coordinating action on questions of academic freedom, tenure and
promotion.

Professor A. 0. Leuschner, representing the. American Association
of University Professors, described the difficulties that have been
encountered in this matter by the Association, and told how many
of them have been overcome at the University of California by
sympathetic cooperation between the trustees, the president and the
faculty.

Miss Van Kleeck representing the American Association of Uni-
versity Women, spoke of a study that had been made at Smith Col-
lege by a joint committee of the faculty and trustees to deterthine
what had been the practice of Smith College in these matters during '
the past twenty years.

Dean Effinger presented the statement concerning academic free-
dom and tenure adopted by the Association of American Colleges
and urged the advantages that would accrue if all the associations
would agree on a common statement of general principles.

After discussion .of the statement presented by the Association of
American Colleges it was voted to appoint Messrs. Capen, Effinger"
and Lovejoy a committee.to revise the statement presented by the
Association of American Colleges in the light of the suggestions that
had been made.

The chair appointed Messrs._ Chase,_ Deibler and Woods a sub_
committee to make recommendations as to what further action, if
any, should be taken by the American council. ,

At a /subsequent session the drafting committee presented the
followi g statement:
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Academic Freedom
1. A university or college may not place any restraint upon t e

teacher's freedom in investigation, unless restriction upon the am lit
of time devoted to it becomes necessary in order to prevent due
interference with teaching duties.

2. A university or college may not impose any limitati n upon
the teacher's freedom in the exposition of his own subj t in the
-classroom or in addresses and publications outside the co ge, except
insofar as the necessity of adapting instruction to the eeds of im-
mature students, or in the case of institutions of a ominational
or partisan character, specific stipulations in adva , fully under-
stood and accepted by both parties, limit the sco and character
of instruction.

3. No teacher may claim as his right the pr liege of discussing
in his classroom controversial topics outside f his own field of
study. The teacher is morally bound not to ke advantage of his
own position by introducing into the clas oom provocative dis-
cussions of irrelevant subjects not within e ,field of his study.

4. A university Or college should reco ize that the teacher in
speaking or writing outside of the institu on upon subjects beyond
the scope of his own ff0d of study is en tied to precisely. the same
freedom and is subject to the same res onsibility as attaches to all
other citizens. If the extramural utte ances of the teacher should
be such as to raise grave doubts conce mg his fitness for his position,
the question should in all cases be su mitted to an appropriate com-
mittee of the faculty of which he is member. It should be clear)
understood that an institution assumes no responsibilit
expr6sed by members of its staff ; and teachers
take pains to make it clear that th
sonal opinions.

srmvuew s
wren necessary,

xee pressinronltheir-per_-_

Academic Tenure
I. The precise terms and expectations of every appointment

should be stated in writing and be in the possession of both college
and teacher.

2. Termination of a temporary or a short-term appointment
should always be possible at the expiration of the term by the mere
act of giving timely notice of the desire to terminate. The decision
to terminate should always be taken, however, in conference with the
department concerned, and might well be subject to approval by a
faculty or council committee or by the faculty or council. It is de-
sirable that the question of appointments for the ensuing year be
taken up as early as possible. Notice of the decision to terminate
should be given in ample time to allow the teacher an opportunity
to secure a new position. The extreme limit for such notice should
not be less than three months before the expiration of the academic
year. The teacher who proposes to withdraw should also give notice
in ample time to enable the institution to make 'a new appointment.

3. It is desirable that termination of a permanent or long-term
appointinent for cause should regularly require action by both a
faculty committee and the governing board of the college. Excep-
tiOns to this rule may be necessary in cases of gross immorality or

, treason, when the facts are admitted. In such cases summary dis-
missal would naturally ensue. In cases where, other offenses are
charged, and in all'cases where the facts are in dispute, the accused
teacher should always have the opportunity to face his accusers and
be heard in his own defense by all bodies that pass judgment upon
the case. In the trial of, charges of professional incompetence, the
testimony of scholars in the same field, either from his own or from
other institutions, should always be taken. Dismissal for other
reasons than immorality or treason should not ordinarily take tifect
in less than a year front the time that the.decision is reached.

4.` Termination of permanent or long-term appointments because
of financial exigencies should be sought only as a last resort, after
every effort has, been made to meet the need in other ways and to
find for the teacher other employment in the institution. Situa-
tions which make drastic retrenchment of this sort necessary should
preclude expansions of the staff at other points at the same time,
except in extraordinary circumstances.
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The following resolution was unanimously passed:

Resolved, that this Conference concur in the conventions con-
cerning academic freedom and tenure adopted by the Association of
American Colleges, as modified in the foregoing statement, and it
recommends the adoption of these conventions, in the form here
suggested, by the several bodies represented in this Conference, and

by American universities and colleges.

. On recommendation of the second committee it was unanimously

Resolved, that the American Council on Education be asked to
undertake the,assembling of data regarding the practice of institu-
tions of higher education in dealing with appointments and pro-
motions, and in providing incentives for the development of indi-

vidual members of their faculties, and that it be further asked to

make the same available through publication and through com-
munication to the constituent members of the Council.

The following further resolution was unanimously adopted:

Resolved, that- the American Council on Educrition be requested to

call a second conference on this subject, inviting the same associations

that were represented at this conference, to consider the facts and
progress made in accordance with the foregoing resolutions when-

ever, in the judgment of the Council, it appears that such a con-
ference would be advisable.



1940 Statement of Principles on
Academic Frecdom and Tenure

'The purpose of this statement is to promote public
understanding and support pf academic freedom and
tenure and agreement upon procedures to assure them in
colleges and universities. Institutions of higher education
are conducted for the common good and not, to further the
interest of either the individual teacher° or the institution
as a whole. The common good depends upon thefree
search for truth and its free exposition.

Academic freedom is essential to these purposes and
applies to both teaching and research. Freedom in research
is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the pro-
tection of the rights of the teacher in teaching and of the

student to freedom in learning. It carries with it duties

correlative with rights. [lie
Tenure is a means to certain ends: specifically: (1)

Freedom of teaching and research and of extramural activi-

ties and (2) a sufficient degree of economic security to
make the profession attractive to men and women of abil-
ity. Freedom and economic security, hence, tenure, are
indispensable to the success of an institution in fulfilling
its obligations to its students and to society.

Academic Freedom
(a) The teacher is entitled to full freedom in research

and in the publication of the results, subject to the ade-

quate performance of his other academic duties; but re-
search for pecuniary return should be based upon an under-

standing with the authorities of the institution.
(b) The teacher is entitled to freedom in the classroom

in discussing his subject, but he should be careful not to
introduce into his teaching controversial matter which has

no relation to his subject. [2] Limitations of academic free-

dom because of religious or other aims of the institution
should be clearly stated in writing at the time of the ap:
pointment. [3]

(c) The college or university teacher is a citizen, a
member of a learned profession, and an officer of an edu-
cational institution..When he speaks or writes as a citizen,

he should be free from institutional censorship or disci-
pline, b:tt his special position in the community imposes

special obligations. As a man of learning and an educa-

tional officer, he should remember that the public may

judge his profession and his institution by his utterances.

Hence he should at all times be accurate, should exercise
appropriate restraint, should show respect for the opinions

of others, and should make every effort to indicate that he

is not an institutional spokesman. [4]

ethe word "teacher" as used in this document is understood to
include the investigator who is attached to an academic institution
without teaching duties.

'Boldface numbers in brackets flier to Interpretive Comments
which folloW.

Academic Tenure
(a) After the expiration of a probati nary period, teach-

ers or investigators should have perma ent or continuous
tenure, and their service should be to minated only for
adequate cause, except in the case of r tirement for age,
or under extraordinary circumstances b cause of financial

exigencies. -

in the interpretation of this principl it is understood

that 'the following'represents acceptable aademic practice:

(1) The precise terms and conditions bf every appoint-

ment should be stated in writing and be in the'possession

of both institution and teacher before the appointment is
...

consummated.
(2) Beginning with appointment to the rank of full-time

instructor or a higher rank, [5] the probationary period

should not exceed seven years, including Within this period

full-time service in all institutions of higher education; but
subject to the proviso that when, after a term ofprobation-

ary service of more than three years in one or more institu-
tions, a teacher is called to another institution it may be

agreed in writing that his new appointment is for a proba-

tionary period of not more than four years, even though

thereby the person's total probationary period in the aca-
demic profession is extended beyond the normal maximum

of seven years. [6] Notice should be given at least one year
prior to the expiration of the probationary period if the

teacher is not to be continued in service after theexpiration

of that period. [7]
(3) During the probationary period a teacher should

have the academic freedom that all other members of the

faculty have. [8]
(4) Termination for cause of a continuous appointment,

or the dismissal for cause of a teacher previous to the
expiration of a term appointment, should, if possible, be

considered by both a faculty commikee and the governing
board of the institution. In all cases where the facts are in

dispute, the accused teacher should be informed before the

hearing in writing of the charges against him and should

have the opportunity to be heard in his own defense by all

bodies that pass judgment upon his case. He should be

perMitted to have with him an adviser of his own choosing
who may act as counsel. There should be a full steno-.
graphic record of the hearing available to the parties con-

cerned. In the hearing of charges of incompetence the

testimony should include that of teachers and other schol-

ars, either from his own or from other institutions. Teach-
ers on continuOus appointment who are dismissed for rea-

sons not inv living moral turpitude should receive their
salaries for at least a year from the date of notification of
'dismissal whe her or not they are continued in their duties

at the institution. [9]
(5) Termination of a continuous appointment because

of financial exigency should be demonstrably 'bona fide.
....

1 940 Interpretations
At the conference, of representativeS of the American

Association of University Professors and of the Associa-

tion of American Colleges on November 7-8, 1940, the

following interpretations of the 1940 Statement of Princi-

75



pies OP Academic Freedom and Tenure were agreed upon:
1. That its operation should not be retroactive.
2. That all tenure claims of teachers appointed prior to the

endorsement should be determined in accordance with
the principles set forth in the 1925 Conference State-
ment on Academic Freedom and Tenure.

3. If the administration of a college or university feels that
a teacher has not observed the admonitions of Para-

graph (c) of the section on Academic Freedom and be-
lieves that the extramural utterances of the teacher

have been such as to raise grave doubts concerning his
fitness for his position, it may proceed to file charges
under Paragraph ka) (4) of the section on Academic
Tenure. In pressing such charges the administration
should remember that teachers are citizens and should
be accorded the freedom of citizens. In such cases the
administration must assume full responsibility and the
American Association of University Professors and
the Association of American Colleges are free to make
an investigation.



Extract From-the Minutes of the Board of Supervisors
of the Louisiana State University and A. & M: College

January 13-14, 1941

REGULATIONS OF THE BOARD OF SUPERVISORS ON THE SUBJECT MATTER 'OF TENURE

a. The President of the University, all major admifiistrative

officets, the.deans of the several schools and colleges, the dean of

women, the dean of men, and the dean of student life, and the heads of

divisions and departments, as such; but not in their capacity as instruc-

tional members of a faculty, shall'hold office at the pleasure of the

Board of Supervisors. The tenure of all those who rank as full professors

or as associate professors shall be of indeterminate duration, except

that the initial appointment, of a professor or an associate professor

may be for. a stipulated term. At the expiration -of this -term, if the

professor or associate professor-be reappointed, the appointMent shall

be of indeterminate duration. The tenure of assistant professors shall

be for a stipulated term of no longer than three years' duration. Notice

of intention not to renew an appointment as assistant professor should

be given a year prior to the expiration of the appointment. Instructors

shall be on,annual appointment and at least three months' notice must

be given before the end of any fiscal year of intention not to renew

an appointment as instructor. The foregoing provisions shall not be

construed to invalidate contracts made betWeen the UniVersity and faculty

members on any mutually acceptable terms. The provisions'of tenure

shall apply only to full-time members of any faculty of the University.

Tenure may be terminated by: (1) honorable retirement; (2) acceptance

df resignation; or (3) die-charge for cause.
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b. The term of the appointment to the faculty of each member of

professorial and instructional rank shall be stated in writing and

shall be in the possession both of the individual concerned and of the

University.

c. Cause for discharge shall consist of conduct seriously pre-:

judicial to the University through deliberate infraction of law or

commonly accepted standards of morality, failure to cooperate, neglect

of duty, inefficiency or incompetence. The foregoing enumeration of

causes for discharge shall not'be.fleemed exclusive, and members of the

faculty and staff may be discharged for other causes.

d. Before' the termination of a contract, dismissal, or demotion in

academic rank of any member of the faculty during a perid coverOby

an existing contracti.he shall be entitled to have the charges against

him stated in writing, to have a fair hearing before a special committee

of the faculty appointed by the President, or-of the Board of Supervisors

at the option of theBoard of Supervisors. The Board of Supervisors

shall have the fi al authority for the promotion, appointment, demotion,

or removal of any member of the teaching staff.

e. The termination of indeterminate appointments because of

financial exigencies in the University shall be within the power of the

Board of Supervisors, but this prerogative shall no be used except as

a last resort.

Board appointed committee to study problem and formulate tentative policy;

Board adopted policy, ordered entire report spread upon minutes of Board

as-interpretation of policy.

7 8



R
eg

ul
at

io
ns

 f
or

 th
e 

O
rg

an
iz

at
io

n 
of

L
ou

is
ia

na
 S

ta
te

' U
ni

ve
rs

ity
 a

nd
A

gr
ic

ul
tu

ra
l a

nd
 M

ec
ha

ni
ca

l C
ol

le
ge

,
19

45
.

.
,

V
I

A
PP

O
IN

T
M

E
N

T
S,

 P
R

O
M

O
T

IO
N

S,
 T

E
N

U
R

E
,

L
E

A
V

E
S

O
F 

A
B

SE
N

C
E

, G
R

O
U

P 
IN

SU
R

A
N

C
E

,
B

A
SI

S

.
O

F 
PA

Y
, A

N
D

 R
E

T
IR

E
M

E
N

T
O

F

U
N

IV
E

R
SI

T
Y

 P
E

R
SO

N
N

E
L

'.*
'7

7)
. ,

...
...

. -
 -

,..
.-

Ii
i..

.4
-S

cT
,I

or
 r

 5
5.

 E
ve

ry
 a

pp
oi

nt
m

en
t s

ha
ll 

be
 m

ad
e

9-
1m

,h
e:

04
si

s

-Z
ei

ne
ri

.i.
 a

nd
 th

e 
sp

ec
ia

l f
itn

es
s 

of
 th

e 
in

di
vi

dU
al

fe
l.p

.ti
ii3

yi
ar

li.
..

te
jia

an
de

l b
y 

-t
he

 p
os

iti
on

. -
A

ll
ap

po
in

tm
en

ts
,-

"r
ed

&
iti

ije
tie

s,
:ii

-O
ito

tiO
ns

 =
T

aw
' m

is
sa

li 
of

 m
em

be
rs

 o
f 

th
e 

fa
cu

lt'
yf

f-
ai

itt
iif

.th
e 

hm
in

is
tr

at
iv

e 
st

af
f 

sh
al

l b
e 

m
ad

e
by

 th
e 

Pr
es

id
en

t
su

bt
v

...
.%

.:
-!

to
 th

e 
;a

pp
ro

va
l o

f
th

eB
oa

rd
 o

f 
Su

pe
rv

is
or

s.
 R

ec
om

m
ec

u
.1

4*
,

It
io

lis
.-

 f
or

 a
pp

oi
nt

m
en

ts
 a

nd
 p

ro
m

ot
io

ns
 a

nd
 f

or
fi

xi
ng

 o
f

--
14

.:.
, .

...
-.

*
.

ri
es

 s
ha

ll 
or

di
na

ri
ly

or
ig

in
at

e 
w

ith
 th

e 
de

pa
rt

m
en

t h
ea

d
-,

:i
sf

ia
ll:

f:
(0

e'
`"

Pi
es

en
te

d 
to

 th
e 

de
an

 o
f 

th
e 

co
lle

ge
 o

r 
sc

ho
ol

 f
O

t
co

tr
an

si
ni

tta
l:w

ith
 h

is
 r

ec
om

m
en

da
tio

n 
to

th
e 

Pr
es

id
en

t.
C

le
ri

ca
l:: .:.

,

an
d 

of
fi

ce
 s

si
st

an
ts

 s
ha

ll 
be

ap
po

in
te

d 
by

 th
e 

Pr
es

id
en

t u
po

n
th

e 
re

co
m

m
en

da
tio

n 
th

ro
ug

h 
th

e
pr

op
er

.c
ha

nn
el

s 
of

 th
e 

pe
rs

on

in
ch

ar
ge

of
 th

e 
of

fi
ce

 c
on

ce
rn

ed
.

-
.

N
:

. i
In

 th
e 

'm
ak

in
g 

of
 a

pp
oi

nt
m

en
ts

 to
th

e 
ac

ad
em

ic
 s

ta
ff

an
ti

..
a

,,.
...

.

in
 r

ec
om

m
en

di
ng

 s
al

ar
ie

s 
an

d
pr

m
ot

io
ns

 f
or

,m
em

be
rs

 o
f

th
e 

.:.
;

? 
-

r
ac

ad
em

ic
 s

ta
ff

, s
pe

ci
al

 g
&

iii
.d

er
at

io
n

sh
al

l b
e 

gi
ve

n 
to

 te
ac

hi
ng

..,
,..

--

ab
ili

ty
, r

es
ea

rc
h 

ab
ilV

,I
nd

ac
.h

ie
ve

ra
en

t,
an

d 
to

 g
en

er
al

 u
se

fu
l-

ne
ss

:
ne

ss
 o

r 
pr

om
is

e 
th

E
so

f,
to

 th
e 

,I
.?

lc
 r

si
ty

..
.

...
..,

O
th

er
 e

m
pl

oy
he

ad
s 

of
 th

e
Pr

es
id

en
t o

f 
tb

,

sh
al

l b
e.

d 
an

d 
di

sm
is

se
d 

by
 th

e
T

eo
nc

er
ne

g,
je

ct
 to

 th
e 

ap
pr

ov
al

 o
f

th
e

ni
ve

rs
ity

 a
nd

 th
e 

B
oa

rd
 o

f
Su

pe
rv

is
or

s.

SE
C

T
IO

N
 5

6.
 T

en
ur

e.
 a

. T
he

Pr
es

id
en

t o
f 

th
e 

U
ni

ve
rs

ity
,

_a
ll 

m
aj

or
. a

dm
in

is
tr

at
iv

e 
of

fi
ce

rs
,

th
e 

de
an

s 
of

 th
e

se
ve

ra
l c

ol
 -

).
eg

es
 a

nd
 s

ch
oo

ls
, t

he
 d

ea
n 

of
 w

om
en

, t
he

de
an

 o
f 

m
en

, a
nd

=
=

th
e 

he
ad

s 
of

 d
iv

is
io

ns
 a

nd
 d

ep
ar

tm
en

ts
, a

s
su

ch
, b

ut
 n

ot
 in

th
ei

r 
ca

pa
ci

ty
 a

s 
in

st
ru

ct
io

na
lm

em
be

rs
 o

f 
a 

fa
cu

lty
, s

ha
ll

ho
ld

of
fi

ce
 a

t t
he

 p
le

as
ur

e,
of

 th
e

B
oa

rd
 o

f 
Su

pe
rv

is
or

s.

A
PP

O
IN

T
M

E
N

T
S 

A
N

D
 P

R
O

M
O

T
IO

N
S

61
:

T
he

 te
nu

re
 o

f 
al

l t
ho

se
 w

ho
 r

an
k 

as
pr

of
es

so
rs

 o
r-

as
 a

ss
o-

ci
at

e 
pr

of
es

so
rs

 s
ha

ll 
be

 o
f

in
de

te
rm

in
at

e 
du

ra
tio

n,
 e

xc
ep

tt
ha

t

th
e 

in
iti

al
 a

pp
oh

itt
ne

nt
 o

f 
a

pr
of

es
so

r 
or

 a
n 

as
so

ci
at

e
pr

of
es

so
r

m
ay

 b
e 

fo
r 

a
st

ip
ul

at
ed

 te
rm

. '
T

he
 te

nu
re

 o
f

as
si

st
an

t p
ro

fe
s-

so
rs

 s
ha

ll 
be

 f
or

 a
st

ip
ul

at
ed

 te
rm

 o
f 

no
 lo

ng
er

 th
an

th
re

e 
ye

ar
s'

du
ra

tio
n.

 I
ns

tr
uc

to
rs

 a
nd

as
si

st
an

ts
 s

ha
ll 

be
 o

n 
an

nu
al

 a
p-

po
in

tm
en

t. 
W

he
n 

po
ss

ib
le

,' 
at

 le
as

t
th

re
e 

m
on

th
s'

 n
ot

ic
e 

sh
al

l

be
 g

iv
en

 o
f 

in
te

nt
io

n 
no

t t
o

re
ap

po
in

t a
n 

as
si

st
an

t p
ro

fe
ss

or
,

in
st

ru
ct

or
, o

r 
as

si
st

an
t, 

ki
t f

ai
lu

re
of

 th
e 

U
ni

ve
rs

ity
 to

 g
iv

e

su
ch

 n
ot

ic
e 

sh
al

l n
ot

co
ns

tit
ut

e 
re

ap
po

in
tm

en
t. 

T
he

fo
re

-

go
in

g 
pr

ov
is

io
ns

 s
ha

ll 
no

t b
e

co
ns

tr
ue

d 
to

 in
va

lid
at

e 
pr

es
en

tly
ex

is
tin

g 
co

nt
ra

ct
s 

no
r 

to
 e

xc
lu

de
co

nt
ra

ct
s 

be
tw

ee
n 

th
e

U
ni

ve
r-

si
ty

 a
nd

 f
ac

ul
ty

 o
n 

m
ut

ua
lly

ac
ce

pt
ab

le
 te

rm
s.

 T
he

 p
ro

vi
si

on
s

of
 te

nu
re

 s
ha

ll 
ap

pl
y 

on
ly

to
 f

ul
l-

tim
e 

m
em

be
rs

 o
f 

th
e

ac
ad

em
ic

st
af

f 
of

 th
e 

U
ni

ve
rs

ity
.=

.T
en

ur
e 

m
ay

 b
e 

te
rm

in
at

ed
by

: (
I)

ho
no

ra
bl

e 
re

tir
em

en
t; 

(2
) 

ac
ce

pt
an

ce
of

 r
es

ig
na

tio
n;

 o
r 

(3
)

di
sc

ha
rg

e 
fo

r 
ca

us
e.

k 
T

he
 te

rm
s 

of
th

e'
ap

po
in

tm
en

t t
o 

th
e 

ac
ad

em
ic

 a
t:i

f 
of

.e
ac

h 
m

em
be

r,
 s

ha
ll 

be
 r

ed
uc

ed
to

 w
ri

tin
g 

an
d 

a 
co

py
th

er
eo

f

fu
rn

is
he

d 
to

 e
ac

h 
of

 th
e

co
nt

ra
ct

in
g 

pa
rt

ie
s.

C
au

se
 f

or
 d

is
ch

ar
ge

,
te

rm
in

at
io

n 
of

 c
on

tr
ac

t, 
or

 d
em

ot
io

n

in
 r

an
k 

sh
al

l-
co

ns
is

t o
fc

on
du

ct
 s

er
io

us
ly

 p
re

ju
di

ci
al

 to
th

e 
U

ni
-

ve
rs

ity
, d

el
ib

er
at

e 
in

fr
aC

tio
n

of
 la

w
 o

r 
co

m
m

on
ly

ac
ce

pt
ed

st
an

da
rd

s 
of

 m
or

al
ity

, f
ai

lu
re

 to
co

-o
pe

ra
te

, n
eg

le
ct

 o
f 

du
ty

,i
n-

ef
fi

ci
en

cy
 o

r 
in

co
m

pe
te

nc
e.

T
he

 f
or

eg
oi

ng
 e

nu
m

er
at

io
n

of

ca
us

es
 's

ha
ll 

no
tb

e 
de

em
ed

 e
xc

lu
si

ve
.

c.
 B

ef
or

e 
th

e 
te

rr
ni

pa
tio

n.
of

 c
on

tr
ac

t
fo

r 
ca

us
e,

 d
is

ch
ar

ge
,

or
 d

em
ot

io
n 

in
ac

ad
em

iC
 r

an
k 

of
 a

ny
 m

em
be

r
of

 th
e 

ac
ad

em
ic

-

st
af

f,
 h

e 
sh

al
l b

e 
en

tit
le

d 
to

ha
ve

 th
e 

ch
ar

ge
s 

ag
ai

ns
t

hi
m

 s
ta

te
d

in
 w

ri
tin

g,
 to

 h
av

e 
a

fa
ir

 h
ea

ri
ng

 b
ef

or
e 

a 
sp

ec
ia

l
co

m
m

itt
ee

 o
f

th
e 

fa
cu

lty
 a

pp
oi

nt
ed

 b
y

th
e 

Pr
es

id
en

t o
r,

 b
ef

or
e 

a
co

m
m

itt
ee

of
 th

e 
B

oa
rd

 o
f 

Su
pe

rv
is

or
s,

 a
t'

th
e 

op
tio

n 
of

 th
e

B
oa

rd
 o

f

Su
pe

rv
is

or
s.

 T
he

 B
oa

rd
sh

al
l h

av
e 

th
e 

fi
na

l a
ut

ho
ri

ty
fo

r 
th

e
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prom
otion, appointm

ent, dem
otion, or rem

oval of any m
em

ber
of the teaching staff.

d. It is a basic principle of U
niversity policy that every

I

m
em

ber of the academ
ic staff, or w

hatever rank, shall at all
tim

es be held responsible for com
petent and effective perform

-
ance of his duties. N

o principle of tenure shall be perm
itt4to

protect any person from
 rem

oval from
 his position

after full
and careful investigation and due notice of a decision that he
has not m

et and does not give prom
ise of m

eeting the respon-...
sibilities of his position. T

his shall also be interpreted to m
ean

that a m
em

ber of the U
niversity fac.ulty or staff shall not

seek

or hold any rem
unerative political office.

e. T
he U

niversity-tenure
regulations, stated in clauses a

through d supra, apply to the professional staff of the
L

ibrary
w

ith the rank of Junior L
ibrarian or higher, w

ith the excep-
tions noted below

.

.
-T

enure for Senior and A
ssistant L

ibrarians is
established

under the follow
ing conditions:

a

,

) Initial appointm
ents for Senior L

ibrarians
shall be

.
for one year subject to annual renew

al. U
pon

reappoint-

m
ent

I.

at the end of three years of satisfactory
service,

* Senior L
ibrarians shall be given indefinite appoint-

.
w

ent.
.

-

2) Initial appointm
ents for A

ssistant
L

ibrarians shall be
for a period not to exceed three years. U

pon
reappoint-

m
ent at the end of three years

of satisfactory service,
A

ssistant L
ibrarians shall be given

indefinite appoint-

m
ent.
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T
IO

N
 57. A

cadem
ic Freedom

. T
he

U
niversity is com

-

m
itted to the principle of

acadeM
ic freedom

. T
his principle

acknow
ledges the right of a teacher to explore

fully w
ithin the

field of his assignm
ent and to give in

the class room
 and else-

A
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M
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N
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w
here such exposition of his subject as

he believes to repre-

sent the truth. T
his principle

also includes the right of a m
em

-

ber of the faculty of the U
niversity

to exercise in speaking,
w

riting, and action outside the
U

niversity the, ordinary rights

of an A
inerican citizen, but it

does not decrease the respon-
sibility w

hich the faculty m
em

ber
bears to the U

niversity of

w
hich he_is a,m

em
ber.

T
he principle of academ

ic
freedom

 m
ust carry w

ith it a
corresponding sense of responsibility to

the U
niversity, state

and nation. A
m

ong the m
any

im
plicit responsibilities w

hich

m
ust be assum

ed by those
enjoying the privileged of academ

ic

freedom
 shall be that of

refraining-from
 advocating or insist-

ing upon the adoption by
students or others of any particular

point of` view
 as authoritative

in controversial issues.
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8.

 A
ca

de
m

ic
 F

re
ed

om
. T

he
 U

ni
ve

rs
ity

is
 c

or
n-

m
at

ed
 to

 th
e 

pr
in

ri
pl

e 
of

 a
ca

de
m

ic
 f

re
ed

om
. T

hi
s 

pr
in

ci
pl

e
ac

kn
ow

le
dg

es
 th

e 
ri

gh
t o

f 
a 

te
ac

he
r.

 to
 e

xp
lo

re
 f

ul
ly

 w
ith

in
 th

e
fi

el
d 

of
 h

is
 a

ss
ig

nm
en

t a
nd

 to
 g

iv
e 

in
 th

e 
cl

as
sr

oo
m

 a
nd

 e
ls

ew
he

re
su

ch
 e

xp
os

iti
on

 o
f 

hi
s 

su
bj

ec
t a

s 
he

 b
el

ie
ve

s 
to

 r
ep

re
se

nt
 th

e
tr

ut
h.

 T
hi

s 
pr

in
ci

pl
e 

al
so

 in
du

de
s 

th
e 

ri
gh

t o
f 

a 
m

em
be

r 
of

 th
e

ac
ad

em
ic

 s
ta

ff
 o

f 
th

e 
U

ni
ve

rs
ity

 to
 e

xe
rc

is
e 

in
 s

pe
ak

in
g,

 w
ri

tin
g,

an
d 

ac
tio

n 
ou

ts
id

e 
th

e 
U

ni
ve

rs
ity

 th
e 

or
di

na
ry

 r
ig

ht
s 

of
 a

n 
A

m
er

i-
ca

n.
 c

iti
ze

n,
 b

ut
 it

 d
oe

s 
no

t d
ec

re
as

e 
th

e
re

sp
on

si
bi

lit
y 

w
hi

ch
 th

e
m

em
be

r 
of

 th
e 

ac
ad

em
ic

 s
ta

ff
 b

ea
rs

 to
 th

e 
U

ni
ve

rs
ity

, S
ta

te
,

an
d

N
at

io
n. A
m

on
g 

th
e 

m
an

y 
im

pl
ic

it 
re

sp
on

si
bi

lit
ie

s 
w

hi
ch

 m
us

t,
be

as
su

m
ed

 b
y 

th
os

e 
en

jo
yi

ng
 th

e 
pr

iv
ile

ge
s 

of
 a

ca
de

m
ic

 f
re

ed
om

sh
al

l b
e 

th
at

 o
f 

re
fr

ai
ni

ng
 f

ro
m

 in
si

st
in

g 
up

on
 th

e 
ad

op
tio

n
by

st
ud

en
ts

 o
r 

ot
he

rs
 o

f 
an

y 
pa

rt
ic

ul
ar

 p
oi

nt
 o

f 
vi

ew
 a

s 
au

th
or

ita
tiv

e
in

 c
on

tr
ov

er
si

al
 is

su
es

.
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9.
 A

pp
oi

nt
m

en
t t

o 
an

d 
Pr

om
ot

io
n 

of
A

ca
de

m
ic

St
af

f.
 E

ve
ry

 a
pp

oi
nt

m
en

t, 
pr

om
ot

io
n,

 a
nd

 s
al

ar
y 

in
cr

ea
se

 o
f 

a
m

em
be

r 
of

 th
e 

ac
ad

em
ic

 s
ta

ff
 s

ha
ll 

be
 u

po
n 

th
e 

ba
si

s 
of

m
er

it
an

d 
th

e 
sp

ec
ia

l f
itn

es
s 

of
 th

e 
in

di
vi

du
al

 f
or

 th
e 

w
or

k
de

m
an

de
d

by
 th

e 
po

si
tio

n.
 A

ll 
ap

po
in

tm
en

ts
, r

ea
pp

oi
nt

m
en

ts
,

pr
om

ot
io

ns
,

an
d 

di
sm

is
sa

ls
 o

f 
m

em
be

rs
 o

f 
th

e 
ac

ad
em

ic
 s

ta
ff

 s
ha

ll 
be

m
ad

e
-b

y 
th

e 
Pr

es
id

en
t s

ub
je

ct
 to

th
e 

ap
pr

ov
al

 o
f 

th
e 

B
oa

rd
 lo

f
Su

pe
r-

vi
so

rs
. T
he

 te
rm

s 
of

 th
e 

ap
po

in
tm

en
t t

o 
th

e 
ac

ad
em

ic
 s

ta
ff

 o
f 

ea
ch

m
em

be
r 

sh
al

l b
e 

re
du

ce
d 

to
 w

ri
tin

g 
an

d 
a 

co
py

 th
er

eo
f

fu
rn

is
he

d
to

 e
ac

h 
of

 th
e 

co
nt

ra
ct

in
g 

pa
rt

ie
s.

S
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3
0
.

T
en

ur
e 

of
 A

ca
de

m
ic

 S
ta

ff
. T

he
 p

ro
vi

si
on

s 
of

te
nu

re
 s

ha
ll 

ap
pl

y 
to

 f
ul

l-
tim

e 
m

em
be

rs
 o

f 
th

e 
st

af
f 

w
ith

re
sp

ec
t

to
 th

ei
r 

ac
ad

em
ic

 r
an

k 
on

ly
. T

he
 te

nu
re

 o
fa

ll 
th

os
e 

w
ho

 r
an

k 
as

pr
of

es
so

rs
 o

r 
as

 a
ss

oc
ia

te
 p

ro
fe

ss
or

s 
or

 e
qu

iv
al

en
t r

an
ks

 s
ha

ll 
be

of
 in

de
te

rm
in

at
e 

du
ra

tio
n,

 e
xc

ep
t t

ha
t.t

he
 in

iti
al

 a
pp

oi
nt

m
en

t
at

 th
os

e 
ra

nk
s 

m
ay

 b
e 

fo
r 

a 
st

ip
ul

at
ed

 te
rm

. T
he

 te
nu

re
of

 th
os

e
be

lo
w

 th
e 

ra
nk

 o
f 

as
so

ci
at

e 
pr

of
es

so
r 

or
 it

s 
eq

ui
va

le
nt

 s
ha

ll 
be

m
ad

e 
fo

r 
a 

de
fi

ni
te

 te
rm

. T
he

 f
or

eg
oi

ng
 s

ha
ll 

no
t b

e 
co

ns
tr

ue
d

to
 in

va
lid

at
e 

pr
es

en
tly

 e
xi

st
in

g-
co

nt
ra

ct
s 

no
r 

to
 e

xc
lu

de
 c

on
tr

ac
ts

be
tw

ee
n 

th
e 

U
ni

ve
rs

ity
 a

nd
 f

ac
ul

ty
 o

n 
m

ut
ua

lly
 a

cc
ep

ta
bl

e 
te

rm
s.

T
en

ur
e 

m
ay

 b
e 

te
rm

in
at

ed
 b

y:
(1

) 
re

tir
em

en
t,

(2
)

ac
-

ce
pt

an
ce

 o
f 

re
si

gn
at

io
n,

 o
r 

(3
) 

di
sc

ha
rg

e 
fo

r 
ca

us
e.
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1.
 T

er
m

in
at

io
n 

of
 S

er
vi

ce
s 

of
 A

ca
de

m
ic

 S
ta

ff
.

C
au

se
 f

or
 d

is
ch

ar
ge

; t
er

m
in

at
io

n 
of

 c
on

tr
ac

t, 
or

 d
em

ot
io

n 
in

 r
an

k
sh

al
l c

on
si

st
 o

f 
co

nd
uc

t s
er

io
us

ly
 p

re
ju

di
ci

al
 to

 th
e 

U
ni

ve
rs

ity
,

de
lib

er
at

e 
in

fr
ac

tio
n 

of
 la

w
 o

r 
co

m
m

on
ly

 a
cc

ep
te

d 
st

an
da

rd
s 

of
m

or
al

ity
, f

ai
lu

re
 to

 c
o-

op
er

at
e,

 n
eg

le
ct

 o
f

du
ty

, i
ne

ff
ic

ie
nc

y 
or

 in
-

co
m

pe
te

nc
e.

 T
he

 f
or

eg
oi

ng
en

um
er

at
io

n 
of

 c
au

se
s 

sh
al

l n
ot

 b
e

de
em

ed
 e

xc
lu

si
ve

.
.

B
ef

br
e 

te
rm

in
at

io
n 

of
 c

on
tr

ac
t f

or
, c

au
se

,
di

sc
ha

rg
e,

 o
r 

de
m

o-
tio

n 
in

 a
ca

de
m

ic
 r

an
k 

of
 a

ny
 m

em
be

r
:o

f 
th

e 
ac

ad
em

ic
 s

ta
ff

, h
e

sh
al

l b
e 

en
tit

le
d 

to
 h

av
e 

th
e 

ch
ar

ge
s

ag
ai

ns
th

ir
n 

st
at

ed
 in

 w
ri

tin
g

an
d 

at
 th

e 
op

tio
n 

of
 th

e 
m

em
be

r 
co

nc
er

ne
d 

to
ha

ve
 a

 h
ea

ri
ng

be
fo

re
 a

 s
pe

ci
al

 c
om

m
itt

ee
 o

f 
th

e 
fa

cu
lty

ap
po

in
te

d 
by

 th
e 

Pr
es

i-
de

nt
. I

n 
ca

se
 th

e 
m

em
be

r 
of

 th
e

ac
ad

em
ic

 s
ta

ff
 c

iti
es

 n
ot

 e
le

ct

to
 h

av
e 

a 
he

ar
in

g,
 th

e
Pr

es
id

en
t m

ay
 p

ro
vi

de
 f

or
 a

 h
ea

ri
ng

 b
ef

or
e

a 
sp

ec
ia

l c
om

m
itt

ee
of

 th
e 

fa
cu

lty
 b

ef
or

e 
ta

ki
ng

 a
ct

io
n.
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2.
 R

es
po

ns
ib

ili
tie

s 
of

A
ca

de
m

ic
 S

ta
ff

. I
t i

s 
a 

ba
si

c
pr

in
ci

pl
e 

th
at

 e
ve

ry
 m

em
be

r 
of

 th
e

ac
ad

em
ic

 s
ta

ff
, o

f 
w

ha
te

ve
r

ra
nk

, s
ha

ll 
at

 a
ll 

tim
es

 b
e 

he
ld

re
sp

on
si

bi
le

f
o
r

co
m

pe
te

nt
 a

nd
ef

fe
ct

iv
e 

pe
rf

or
m

an
ce

 o
f 

hi
s 

du
tie

s.
 N

o
pr

in
ci

pl
e 

of
 te

nu
re

 s
ha

ll
be

 p
er

m
itt

ed
 to

 p
ro

te
ct

 a
ny

 p
er

so
n

fr
om

 r
em

ov
al

 f
ro

m
 h

is
 p

os
i-

tio
n 

af
te

r 
fu

ll 
an

d 
ca

re
fu

l i
nv

es
tig

at
io

n
an

d 
du

e 
no

tic
e 

of
 a

de
ci

si
on

 th
at

 h
e 

ha
s 

no
t m

et
 a

nd
 d

oe
s 

no
t

gi
ve

 p
ro

m
is

e 
of

 m
ee

t-

in
g 

th
e 

re
sp

on
si

bi
lit

ie
s 

of
 h

is
 p

os
iti

on
.
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 4-9. T

enure. T
he provisions of tenure app )/

to the full-tim
e m

em
bers of the academ

ic staff w
ith

respect to
their academ

ic rank only.
a. T

enureFaculty R
anks. T

he tenure of all those w
ho

rank as professors or as associate professors or equivalent shall
be of indeterm

inate duration, except that the
initiall appoint-

m
ent of a professor or an associate professor m

ay be for a stipu-
lated term

. T
he tenure of those w

ho rank
a
s

assistant professors
shall be for a stipulated term

 of no longer than three years'
duration. T

hose w
ho rank as 'instructors and associates shall

be on an annual appointm
ent. (See A

rt. V
I, Sec. 30 of the B

y -.
L

aw
s.) W

hen possible at least three 'm
onths' notice shall be

given of intention not to renew
 a lim

ited term
 appointm

ent,
but failure of the U

niversity to give such notice shall not consti-
tute reappointm

ent.

SE
C

T
IO

N
 4-10. T

erm
s of E

m
ploym

entPart-T
im

e A
cadem

ic
Staff. M

em
bers of the part-tim

e academ
ic itaff shall be given

term
 appointm

ents only, not
exceeding one academ

ic or fiscal
year.SE

C
T

IO
N

 4-11. T
erm

s-of E
tnploym

entA
cadem

ic StaffG
en-

eral.- T
he foregoing provisions shall not be construed to invali-

-date presently existing contracts nor to exdude contracts betw
een

the U
niversity and academ

ic staff on m
utually acceptable term

s.

SE
C

T
IO

N
 4-12. T

erm
ination

o
f

T
enure; D

ischarge; D
em

o-
tionA

cadem
ic Staff. T

enure m
ay be term

inated by:
(I)

re-
tirem

ent,
(2)

acceptance of resignation, or (3) discharge for
cause. (See A

rt. V
I, Sec. 30 of the B

y-L
aw

s.)
'C

ause for discharge,
term

ination of contract, or dem
otion in rank shall consist of con-

duct seriously prejudicial to the U
niversity, deliberate infraction

of law
 or com

m
only accepted standards of m

orality, failure to
co-operate, neglect of duty, inefficiency or incom

petence. T
he

foregoing enum
eration of causes shall not be deem

ed exclusive.
B

efore the term
ination of contract for cause, discharge,

o
r

dem
otion in academ

ic rank of any m
em

ber of the academ
ic staff,

he shall be entitled to have the -charges against him
 stated in

w
riting and at the option of the m

em
ber concerned, to have a

fair hearing before a special com
m

ittee of the faculty appointed
by the President. In case the m

em
ber of the academ

ic staff does
not elect to haV

e a hearing, the President m
ay proV

ide
for a

hearing before a special com
m

ittee of the faculty before taking
action. (See A

rt. V
I, Sec. 31 of the B

y-L
aw

s.)



RECRUITMENT, RETENTION, PROMOTION AND TENURE
OF FACULTY MEMBERS

'The regular members of the faculty on the Baton gouge campus
include the 'President of the LSU System, the Chancellor of the Baton Rouge
campus, the chief academic officer, the Boyd Professors, Alumni Professors,
Professors, Associate Professors, Assistant Professors and Instructors
cificluding various officers of the University who hold one of these ranks
in addition to other titles) , and professional library staff rho hold e5,avaleit
academic ranks. These regular members of the faculty share cer -in rights,
privileges, and responsibilities pot shared by-other.academi mployees of
the University. Members of the faculty are responSible law and by
regulation of the Board of Supervisors for the dete nation of the educational
policy Of the University, subject to the superi authority of the Board of
Supervisors. In addition, regular member of the, faculty are expected to t

participate (with administrative officer's) in the/ selection of new members of
the academic staff and in decision-S.-affecting their retention, prdmotion and
tenure utilizing the following general principles.

RECRUITMENT AND SELECTION

Recruitment of colleagues is one of the most serious bligations of
the faculty. Careful consideration must be given to the natu e, role and
mission of the University: to provide programs of instrtx,tionresearch
and service of the highest order for the people of Louisiana. \(CF .RS17-1442)1

The PositiOn. Duties and responsibilities of the, specific position to
be filled must be carefully considered, for they determine the qualifications
required of a prospective employee. Although all members of the academic
staff are expected to be competent in. instruction, research, creative activities
and commuriity service, probably none will possess equal competence or
demonstrate equal productivity in all areas. The nature of the available
position will determine the degree of emphasis to be given to each pf these-
areas in assessing the qualifications of a candidate for employment.



ILIIII92giaa. Hiring of personnel who have received their terminal
degrees from this institution must be kept to a minimum. Appointment of
persons holding terming degrees from LSU at the rank of assistant professor"'
and above will' be mad only in instances Where exceptional merit of the /
candidate can be clearly demonstrated and no other comparably qualified
person is available.

Procedure. Administrators of academic units should establish
in reasonable detail the prodedures and the, criteria for selection,,

. consistent with the following provisions. (1) Announcement of available
positions should be made as widely as possible by personal/letter ,
advertisements in appropriate professionalpublicationsvarinouncement
to professional societies, and other means including tlipee suggested by
the University's Affirmative Action Plan which will bring the position to
the attention of as many potential applicant as poSsIble. : (2) Applicants
should be screened by the entire faculty or at the least by a committee of
tenured faculty members of the academic unit involved. (3) Selection
should be made only with the concurrence of at least a majority of the
tenured members of the faculty of the adadeMic unit.

^:3 Criteria. In judging the suitability of an applicant for a position
on the academic staff, departments shoUld consider all aspects of the
professional preparation of the applicant including: (1) teaching or
instructional effectiveness, as judged on the basis of the opinion'of
qualified colleagues in prior associations and, where possible, by
performance during an intervieW;- (2) research and creative capability,
as eVidenced by publications;and the estimates of qualified colleagues;
(3) cooperativeness, zeal ,,and dedication as assessed by prior colleagues
and other persons quallfid,to make such judgments..

The Univer y adheres to the principle of equal employment
Opportunity witho regard to race, color , creed, national origin, sex
or age except wh e sex or age is'a bona fide occupational qualification.
Vacancies are t be filled only when a highly-qualified applicant can be
appointed an when stipulations of the University's Affirmative Action
Plan are full lled./,/

RETENTION

Except in unusual instances, initial appointments to the faculty are
probationary and should be so described to the apfiqlptee. Probationary
appointments are made for specific periods, aid no assumption`of

4
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reappointment beyond such period should be made until approval of
reappointment is obtained from appropriate University. offices. Instructors,
Associates, and part-time members of the academic staff are appointed only
on a year-to-year basis or by periods of appointment less than one year.
Appointments at the rank of Assistant Professor may not exceed three years,
but upon reapointment after seven years of satisfactory service at LSU as
Assistant Professor the employee receives indeterminate tenure. Initial'
appointments at the rank of Associate Prbfessor or Professor are ordinarily
probationary and are made for a stipulated tf3rm, but upon reappointment
after four years service at LSU employees at these ranks receive indeterminate
tenure.

Decisions to reappoint probationary employees should be made only
after all faculty members with indeterminate tenure in the academic department
involved have had a part in the review of probationary appointees' performance;
no such reappointment should be made witho/it the concurrence of at least a
majority of the tenured members of the faculty of the department.

Criteria for Retention. Reappointments of probationary employees for
further specified probationary periods (non-tenured appointments) are made on
substantially tho same basis as initial appointments, except that first-hand
analysis of the employee's professional suitability will be made.

Administrative Termination. Termination of employment of persons
who hold probationary appointments may be made by the Uniyersity at the
expiration"of the appointment period. Such termination carries no implication
whatsoever as to the quality of the employee's work or conduc't. Therefore,
it is not necessary for the University to provide any statement of causes to
persons in probationary appointments who are not reappointed.

Notice of Termination. In instances in which,probationary employees
are not to be reappointed, written notice to the employee will ordinarily be
provided in accordance with the following schedule: \,(1) Not later than-
March 1 of the first academic year of service, if the appointment expires at the
end of the year; or, if a one year appointment terminat s during an academic
year , at least three months in advance of its terminatio (2) Not later than
December 15 of the second academic year of- service, if t the appointment expires
at the end of that year; or, if an initial two year appointment terminates duririg
an academic year, at least six months in advance of its termination. (3) At
least twelve months before the expiration of an appointment after two or more
years in the institution.

- However, inability on the part of the University to meet the suggested
time/schedule shall not be construed as evidence,of intent on the part of the
Unfversity to reappoint.



TENURE

Under the principles of tenure, the duly appointed full-time faculty
member who performs his duties in a competent and effective manner can
expect to retain his appointment for a specified period of time or indefinitely ,
depending upon rank and reputation. Indeterminate tenure is not a guarantee
of lifetithe employment, particularly in the face of institutional financial
misfortune or change. It does assure that the employee will not be dismissed
without adequate cause and without academic due process which substantiates
that cause.

form.
The tenure of probationary employees is as specified in the appointment \

The tenure of those who rank as Professors or Associate Professors is
normally of indeterminate duration, except that the initial appointment and
`subsequent reappointments through not more than four years of total service
may be for stipulated terms. Persons promoted to the rank of Professor or
Associate Professor after less than four years of service may be co, ntinued on

term appointment through no"more than the fourth year. Persons appointed
to or promoted to the rank of Professor or Associate Professor while, being
paid from a grant or contract may be given limited tenure not exceeding the
duration of the grant or contract. .

The tenure of those who r 'nk as Assistant_Professor shall be for aa,..

stipulated term of no longer than th ee years. Upon reappointment after
seven years of satisfactory service the tenure of Assistant Professors S,hall

be of indeterminate duration. Reappointment as Assistant Professor after
seven years, with indeterminate tenure, is made only after special justification.

Those who rank as Instructors and Associates are on annual appdintment
/ or a lesser stipulated period of appointment.

Fifth-Year Review. Chairmen or heads of departments should review
the status of Assistant Professors in their departments who are in their fifth
year of total service to the University in .the rank of Assistant Professor, and
who have not been recommended for promotion to tenured rank. The revieW
should be conducted via the same mechanisms as-those employed for promotion

recommendations, and the Assistant Professor shduld be informed (during
the fifth year) (A) that a. recommendation for continued appointment beyond the
sixth (or_seventh) year will not be made, or (B) that certain stated requirements

( must be net in order to be recommended for promotion during the sixth (or 1

seventh) year, or (C) that Certain stated requirements must be met in order to be
recommended for continuation as Assistant Professor beyond the seventh year`:.

Tenure Recommendations. During the Tirk semester of each academic
year , the Office of Academic Affairs calls for recommendations for tenure for

86



each faculty member' with rank 6f Assistant Professor and above who does

not already have tenure extending beyond the end of that year . Tenure
recommendations are initiated by the head or chairman of the department,

with the advice and consent of the tenured members of the departmental

faculty via the same mechanisnis as those utilized for promotion recommenda-

tions. The recommendations are considered by-the dean of the college and,

if approved, by the Vice Chancellor for Academic Affairs, the Chancellor and

(if indeterminate tenure is recommended) the President of the LSU Sys em.

The individual faculty member receives a copy of the approved tenure
recommenaationform (usually early in the spring semester) .

Termination of Tenured, Employees . Tenure may be terminated by
retirement, acceptance of resignation, or discharge for cause. Every member

of the academic staff, of whatever rank, will at all times be held responsible

for competent and effective performance of duties, and no principle of tenure

will be permitted to protect anyone from dismissal after full and careful
investigation, and due notice of a decision that the employee has not met,

and does not give promise of meeting, the responsibilities of the position.

PROMOTION

Criteria. It is assumed that all members of the faculty will. make

contributions to their disciplines through research or creative work of high

quality. It is also assumed that all faculty will contribute to the mission of

the University through effective teaching, advising, public service and
competent participation in the work of Univ rsity committees.

Decisions on promotion to the tenured ranks are most important;

before recommending such a promotion tTiii department must be convinced

that the candidate will be a valuable member of the faculty for a period of

time adequate to contribute to the mission of the University in an effective

manner .

, The criteria 'or promotion from Instructor to Assistant Professor are:

(A) highest degree requisite in the field, (B) demonstrated evidence, of

scholarly and teaching ability, and (C) evidence of high standards of,

performance.

In general, these are the qualifications for promotion from Assistant

Professor to Associate Professor with tenure: (A) At least-three years service

as Assistant Professor'. (B) Enough publication or creative work of high

quality to indicate the beginning of a significant scholarly career. 'Admission
,r6 the graduate faculty is generally assumed. (C) Effective teaching and

// advising, usually including some teaching on the graduate level. (D)\A

beginning of competent work in one or more of the following: Departmental.

administration, college or University committees, community service, and
profeSsional. organizations .
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The general qualifications for promotion from Associate Professor
to Professor are: (A) At least fi ve years service FIR Associate Professor.
(B) Effective teaching and advising , usually including a substantial
amount. of graduate teaching and the-direction of doctoral disdertations.
(C) Competent service in departmental administration and on college or
University committees. (D) Creative work and publications of a quality
significant to make,the faculty member a widely recognized scholar in the
appropriate area of Specialization.

Another area, that of service to regional or national professional
organizations, is also considered; moreover , when there is distinction in .

this area, it can be a factor in the candidate's favor .

Although a faculty member will normally be expected-to serve the
minimum period in rank to be eligible for promotion, the quality of service
is more important than its length. An exceptional candidate--one whose
performance has been truly outstanding--may be promoted before serving
the usual minimum period in rank. The faCt that a faculty member has
satisfieckthe minimum time in rank requirement, however, does not
automatically qualify one for\promotion.

Procedures. Recommendations of departments concerning the
promotion of faculty members' with indeterminate tenure should be made
only after the members of the departmental faculty with indeterminate tenure
and senior in rank to the individual affected have been consulted on and tiave
efti-ed themselves on the recommendation to be-made. In cases conc4ming
granting of_indeterminate tenure, or the reappointment of probationary faculty
members, all faculty members with indeterminate tenure should be involved.

Before the decision is made.,, all individuals concerned should receive
essential information needed to make' the recom endation. This information.
should also be sent to absent faculty members oncerned with the particular
matter, providing that communication with th m does not impose impractical
delay or difficulty. Absant faculty members /provided with this information
should be given an .opplzy_te-e-xpreis their opinions.

The administrator of a department should submit to the appropriate
dean or other appropriate academic officer a recommendation that reflects
the majority view within the department, together with a statement of
justification and any minority view which has substantial support. In
every case the departmental recommendation should be accomp'anied by a
position statement of the administrator with justification of the position
taken on the recommendation.

To implement these policies, it is recommended that departments
adopt the following procedures: (1) The chairman of the department, or



other officer or. committee designated by the department, shbuld assume
responsibility for collecting and presenting to the aculty m mbers
concerned with each recommendation a synopsis of the prop ess and
achievements of each individual whose status is under cons deration,
including effectiveness in teaching, research and writing, nd services
to the University and community. If significant for effectiv discharge
of assigned responsibilities to the -University, information concerning
personal conduct, problems, or demeanor may also be included. Attention
should also be drawn to applicable departmental personnel policies and
options. (2) The individuals concerned should be afforded an opportunity
to submit relevant information concerning their work which they suppose
may otherwise :escape attention. Many departments find it convenient to
accomplish, this by requesting that all members of the department complete a
form annually reporting their work during the preceding year . (3) These
materials should be reviewed and discusSed at a meeting of all those
concerned with the recommendation. This will give all Concerned the
opportunity to hear any additional information or comment which members
of the groups may have to contribute. Written notices of the meeting should
be given well in advance to all appropriate faculty members\ with a statement
of the agehda. The meeting should be conducted so as to afford a reasonable
opportunity to scuss the material presented, to put forth questions, and Ito
offer further information and judgments.
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