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5.(a) The +ime period covered was July 1, 197L to June “30, 1975, -

5.(b) Goals and Objectives

The South Portland schools propose a developmental progrem in
career education for grade Kindergarten through 1 with the folleowing
cvjectives includeds
Career Awarensss (Gra.des K=6)

1, Students will demonstrate an avareness about themealves

i including their interests and abilities and of & wide -

| variety of career opportunities throughout 15 olusters;
as well as recognize the dignity of work.

Career Orientation (Grades 7-8)
1. Students will demonstrate insight in a diversity of career
opportunities and awareness of their interests and abilities.

2, Students will be able to descrihe how a positive attivude
toward work improves both pexrsonal ,jo'b satisfac*ion and
quality of product.

3. Students will relate their interests and abilities %o
possible carcer selections.

Li. As the students complete the orientahim segment, they will
‘parrow their tentative career possibilities to three of the
15 USOE jcb clusters.

fareer Broloration (Grade 9)

1. Students will be involved in hands-on exploratioa in three
arses of their choice - on site or other first hand oon‘ba.ct
with vworker or producing of real procdusts, .

2. Students will make in-depth analysis of tnree Job clusters
of their choice.

3. Studsnts will be adninistered ‘the General Kuder Preference
N Record so that they may bet‘ber evaluate their interests.

Career Pﬁ&*ation (Grads 10-12)
1., Students new to the program will increase self-awareness,’

criertation, and expleration through individual or sma.l
group guidanoe

2, Students will use tests such ast Kuder Preferenwze/oo-ﬂ -
all forms,.Holland's Self-Directed Seaxch, or the Strong
Vocational Interest Blank. .

3. Students expected to drop out will be provided with & variety
of vocational training opportunities so they mey, uppn leav-
ing sohool, kave a salable skill. (Shorh courpes em;,hasiz
irmediate job entry skills will be created.)
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"L, Students will receive placement cervices as a guidance
function. .

5. Students will be provided pre-vocational orientation courses
in grade 10 in cooperative work-study, distributive education
and business education so that they are ready for coopera~-
tive placement in grads 1l.

Progran Recycling (Grades 13 and 1h) :
1. All out of school youth and adults will be provided the oppor-
tunity to use all high school guidance functions includings
testing, vocational investigation, counseling, educational

planning assistance, vocational training, and placement.

2. A1l out of school youth and adults will be provided the op-
portunity for course work in adult education to complete
credits for high school graduation, further vocational
training or refresher courses, and enrichment courses.

3. The Assistant Director will structure the provision of these
) services on a regular evening basis and publicize this ser-
vice through community media.

Using standardized instruments and checitlists, the evaluators
will determine whether pre-post changes regarding these objectives are
statistically significant. - :

[

5.(c) Procedures

In order to meet the objectives in career education, the fol-
lowing procedures will be utilized:

\ Cercer Awareness (Grades K-6)
1. The elementary curriculum coordinator, in collaboration with
the elementary curriculun director and REVAMP Aseistant
Director, will establish career awarcness emphasis in all
areas of the existing elementary curricula.

2. A sequential plan of developing units of studies in career

- awareness appropriate to the grade level will be completed
by the elementary curriculum coordinator in conjunction with
teachers in the four project schools and the elementary
curriculun.directors.

3, In order for the project to be effective, provisions will ba
pade for the staff of the four project schools to recelve
in~-service woxrkshops. -

Career Orientation (6rades 7-8)

1. 2 project guidance assistent will be added to-each junior
high guidance staff so that each school will kavée two full
time professional counselors, a REVAMP guidarce assistant

. and a guidance clerk. With this differentiated guidanoce

L
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gtaff, & re-defining of guidance functions end. utilizing
both individucl and group coursilivg, guidance services to
students will be markedly increased,

2, Ia grades 7 and 8, students will be involved,in the orienta-
tion to a wide range of career opportunities. Forhesis will
be placed on the diversity of careexr oppcrtunitiss aad their
relationship to school offerings with aativities and expbr-
iences in all employment levels related 55 +ue 15 USCE
clusters of occupations.  The guidence deparimsnt, in con-
Junction with the junior high teachers and administrators,
will offer 100 hours per year of career educaticn.

Career Exploration (Grade 9)

1. Career exploration progren elements will emphasize experience
centered activities, These will include real oz vicarious
experieccss in.areas selectsd by ths students, focusing on
at least thxce of the occupational clusters, wih 100 houws
POr year. 2 .

« In oxdsr to develop a more realistic secondary curriculum,
oune experienced, flexible South Portland junior higa English
toacher will be released from his regular classroon duties
to develop ocareer education materials for infusion into “he
curriculum, Academic courses that will better compiiment
vocational training areas in which the situdents havs shown

. an interest will be developed. Ag with careor awvarvemness,

.« " dn-service training will bte offered to all Jvaicxr high school

toachons,

™

Cazeer Preparation ‘
The high school guidance department and Assistent Diresctor
will compliment the career education progran in the fo;L]_.owing ways.

1. Grade 10 - Provide a testing program using either the Kuder
Dreferencé Record - all forms, the Strong Voceiional Intsrest
Blank or Holland's Self-Directed Search., In group session
counselors woeuld interpret the tests and discuss the mean-

_ ings of the various interpretations.

2. Grade 11 - Follow up of previous years exposed interests to
irriude some degree of participation in the vosaticns. Cone
tinuous individual and group counseling as a nethod of asipirg
develop a positive attitude toward the world of woxrk.

Cmade 12 - IFor some, detailed involvement in gpeclifio avees
of interesis. 411 students would be helped in making Gesi~
sions regarding their post high school plens erd this would
be -the major objective of the guidance department..

“.
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‘rogren Reoycling (Grades 13.1l) : - /

The high school guidance depsrtment 'and Assistant Directoz
~will conplenent the career education progran in the following waysa.

1, Testing, as explained, as a planned progran for grade 10
would be available - group discussion would seem to be the
best course as the ain and objeciives .ould be more cleaxly
defined,

2¢ The inplenentation of this progran would depend a great deal
on the development of a resource center which would serve
as the hub of the guidance services.

3. An additional counselor at the high school is most. necesssry
to keep the student~counselor ratio a workable one. .

4. The guidance departnent would also enlist the aid of the
vocational school, business schools, and colleges in the
immediate vicinity.,. .

5. & skilled group geidance program is an obvious necessity.
5.(d) Results and Accomplishments |

. 48 the second year draws t‘i;o & close, it is becoming more
apparent that Career Education has developed a firm foothold in Souta
Portland, Cereer Education staff enthusiasm and acceptance by the
najoxity of the faculty has been the prime factor for success. Tha use
nf exparienced South Portland teachers, on ieave from their olassrooms,
as curriculun coordinators has been the most significant procedurs in
ioplenenting ourriculun change that will bave a lasting affect on our
stucdents. '

4 sequential career education plan for grades K~12 has beer:-+
develcped to insure contimuity. The plan was developed by the staff

~m? was started with the prinary grades and developed through high
school., .

Another Career Guidance Institute (CGI), sponsored by the
Hatlonal Alliance of Businessmen, was offered to South Portland's pro-
fzozlonal staff, students and business people with 93’ participating.

A visitation informmation book and a final report were developed as e
zoelt of visits to L4O places of business, which gave tecachers mome
coatidence in working with the community and relating it to classroon
activities. ' )

South Portland has established a tean for the dissenination
of carser education with presentations to ddte including university
st>dar?s, schools within and outside the system, parent-teacher groups,
Chsnbser of Commerce, and State Department of Education staff. To -

e



date approxinately 2,500 pieces of material have been disseninated.
The Assistant Director, Frederick Freise, is serving as a nenber
of tho Btate Task Force for establishing a state plan for Carecer
Education, as well as a nenber of the Chanber of Cormerce Youth
Advisoxry Comnittee,

The elementary carcer education currioulun coordinator, Mrs.
Ruth Roberts, not only realized 100% participation in +the four ™
prcject schools, but has assisted teachers in other South Portland
£~2nole in inplementing career education. Plans have been deyeloped
for the snooth trensition of responsibility to regular elenen
supervisoxy staff to continue career eduoation concepts at the con-
‘clusion of the projects.

The junior high guidance departnent has contimed their eighth
grade Career Fair and ninth grade Job Shadowing with a great deal of
succees. They have also devéloped a caxcer edupation cqurse in con-
Sunction with .the English teachers, to be offerdd to a11§ ninth
gradors beginning in September of 1975, There is a continued in-
crease in group work and expanded use of the resource roon. 4
foliow-up survey of tenth graders assisted the guidance coungelors
in setting new: goals.

The high eohool guidance departnent, with the addition of a -
classroon adjacent to -the guidance offices, have greatly increased |
the anownt of group work with all students. The counselors have done -
a needs assessnent of guidancé services by using 1 and 5 year follow- : |

* up surveys, senior questionnaires, Career Guidance Institute reports, |
and teacher recomnendations, which have indicated more group guidance
work, cooperating with teachers in classroon activities, and greater
utilization of community resources., The senior day, which had over
L0 businessnen in to interview all seniors giving each senior at
least two intexviews, was an-excellent exanple of school and comrruni ty
cooperation.

During the second year of the project, two secondary English T~ |
tse.~hers, Mrs, Mary Cruise and Mrs, Sarah Lee Wright, were elected |
as gecondary career education curriculum coordinators. After complet- . |
ing a detailed needs assessment, the curriculun coordinators have |
subnitted a revised English curriculun for Orades 7-12 which was ‘ |
approvad by the Board of Education to be initiated in September of o
1975. A1l English courses fronm Grades 7-10 have & career education t
conponent infused into curriculum. The English curriculum coordina-
tors also, with the guidance department, have developed career
edusation courses to be offered in Grades 9 and 12 and taught on a
tean basis between English teachers and guidance counselors., Miss
Theodora Sotiriou has worked with all secondary teachers asseisting

- tnén in infusing career education into their classrooms and, in

L
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addftlon, has done a follow~up study of the nath currioulun in-
plenented last fall, .

. | .
5.(e) Bvaluation '

The third party evaluation was contracted with the New England
fagource Center for Occupationdl Bducation, with Dr. Richard A,
Custafson as chief evaluator, assisted by Ir. Arthur 0. Berry and
Ur. Robexrt Read. The following are excerpts fron this report:

career education project, under the direction of Mr.
George MacLeod and Assistant Director Mr. Fred Freise,
has been exemplary. The nanagenent tean has effectively ‘
organized menbers of the project siaff ip elementary |
curriculun, secondary curriculum, and guldance and }
counseling to nake .significant progress toward neeting |
the overall objectives of the project. The project }
- banagenent has been proactive in its stance and has ¢
set a positive tone for career education concepts }
throughout the district. . ‘
\

|
|
|
"As indicated in earlier rts, the overall “
\

"The reéulting éequentia.l Plan should provide the
district with a useful blueprint for the implenentation
of career education throughout the district.

"This méthod of documenting dissenination activities
"13 nost effective...

"Inservice activity has been extensive...

"Dissenination activities for the elenentary .cor
. ponent have increased narkedly during the last yoaxr.

"Resource Centers at both junior highs and the
. \ senior high docunented acquisition of better than two
- : hundred new pieces.... .. -
.~ . "Project REVAMP has made great strides in curriculun
developnent and inplenentation. Infusion of the Carecer .
Education Cqneept is taking place because. of recognition
that involvenent is a key. \ S

"Active effoxrts (vy guidance debart}ﬁent) Wexs con-
stantly nade to inforn the public about REVAMP's career
education efforts....: .

-

. " “Counselors are beginning to identify their roles
" strongly with the goals of career education and, therefors,
2 aseuning leadership in this area in the school,"

-8~ o
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B 5.(£)_ Conoclusions and Recommendations

As tHe jsecond year of the project draws to a oclose tHe Career
Education staff agrees with the conclusions of NERCO:

"The South Portland Carser Education Project, REVAMP,
‘has conpleted another very successful year in its efforts
to fully inplement a comprehensive career education progran
- in its schools. 41l objectives have been achieved or are
. in the final stages of their achievenment and the morale of
‘staff is excellent as the project enters its third year.

"Project management has docunented ite functions well
and ocontinues to move toward the completion of its sequen-
tial plan for career education programming in South Portland,

"The elementary career awareness handbook continues to
undergo substantial revision to make it both compatible with

- the seven goal areas of the sequential plan and at the same
tine be indexed by subject area for easy teacher utilization.

"Inplenmentation of mathematics curricula changes fron
vhe first year have progressed well, while substantial re-
visions of the English curricula have been developed.,

"Guidance sexvices have, becone nore clearly defined and
the direction of the guidancé staff has been noving steadily
toward the implenentation of najor progran objectives."

i Recomnendations

"l.'"/ It is recommeénded that the Sequential Plan for Career

~ Education be given full awareness on the part of
district staff (teachers, counselors, administrators)

" and key commmity groups in the final year of the
project,

"2, It is recomnended that some staff be maintained in the
English Curriculun inplementation effort so that ,
technical assistance can be provided to teachsrs as
they nove toward implementing the curriculun revisions.
Perhaps a relessed time situation could be arranged

for one of the English curriculun coordinators to
acconplish this end.

"3. It is recommended that the Guidance Corponent fiove
toward a complete, yet simple, statement of its revised
progran and services so that it can maintain progran
independence and quality in the yoars ahead. These

-9~




statenents should be based vpon the specific recormen-
dations itenized in the guidance component evaluation
report.”

4. It is recommended that South Portland assist the
University of Maine and the State Department in inplenment-
ing career education in Bangor, Maine, as part of their
new ocareer education grant.

5. It is recommended that the Director formulate with the
staff, Superintendent of Schools, Board of Education, -
and the State Department of Bducation, a definite plan
for the continuation of career education aftér the third
and final year of the project. . '

6.(a) tenent of Problen

Although the role of -the public school must continue with 2%e
zegponsibility for the cognitive and affective development of each
" svudent so that he may fulfill his potential as a contributing nembdew
of soclety, the role of the public school rmst be expanded to broaden
oceupetion aspirations and opportunities for the students.

Since 80% of today's youth do not continue through their educa-
tional progran to receive a bachelor's degree, and since general -
ccurge prograns in secondaxy schools are not designed to equip students
with employable skills, and since few of the secondary schools in the
sountry have a truly comprehensive program, it behooves local educa~
tional agencies to exanine existing programs and design curricula to
better meet future career needs of all the students.

The &'owiné dropeout rate, continuing erosion of the work ethic,
disproportional youth unenploypent statistics, and increasing crine
rate are creating pressure for changes in the public educational
systen enabling better preparation for adult life.

The structure and staffing of existing guidance departnents
in secondary schools are well equipped for college placenent of
students. Pressures for college placement results on counselors to-
gether with.an unfavorable coupselor-pupil ratio have not allowed for
adsquate counseling services for the non-collegs bound siudents.

This void, in our opinion, will best be filled through career
education objectives so that students may be vetter equipped for de~
cision making in ocoupations with reference to their awareness of
vheir own abilities and interests. . -

If educators are to prepare people to earn & l.ving, progrens
oust be experded to reach into the commwnity so as to better »clate

\
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National Association of Secondary Principals,

«

' j‘ q

school activities to the "world of work"., This wilT only be accon-

plished by improving commmnications and cooperation not only with °

the various nanpower agencies, such as the State Enploynent Agency, ‘

but also with labor organizations, business ami industyy, .
Although it is difficult to pinpoint & few ‘sources upon which

a project was built, we will try to give a few exagples of our “

sources. The nany teachers and ddninistrators,have been formulating

their suggestions fron reading professional Journals, attending con-

Jorénces, and their experiences  in dealing with student s and the .

business commmnity, . i

The following are exanples of research that have deternined
tho direction of the proposed project: ", ,

| 1, Initid) inpetus was derived from a speech af the MTA Gon- = .
vention in October, 1970, by Dr. Melvin Howards and fronm the publica~"
ulon "Northeastern University Laboratory S¢hool Curriculum Bduodtional
Conponent of the Boston Neighborhood Youth Corps", Dr. Melvin Howards,
Director. A ' - ‘

2. Further inmpetus was obtained through staff nepberé atten- -
Canco ab the Spring 1971 neeting of the MainesPersonnel and Guidance
Agsodiation, the Governor's Conference on Career Bducation and the

3. The 1971 Maine State Flan for Vooationsl Bducation points
out that while 36} of Maine secondary students are in a vocational
education progran, only 3/100 of 1% of secondary students enter post
secondary vocational education, a7 . '

4o The 3rd and 6th Anmual Reports by the National Advisory
Council on Vocational Bducation call for a basi&cha.nge— in education
and & change in counseling and guidance services,

5. Meetings with career education exponents fron other Maine
c”a:ceexj education projects, staff representatives from the State Depax~
nent of Education and Cultural Services, and reports of other New
Englend exemplary carcer education projects. .

6. Consultant services of Alvin N, Johnson and,'Péter Fellenz

of the New England Resource Center for Occupational Education, Newton,
Massachusetts, - . . ,
- N '3
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~ The South Portland schools propose a developnental progran in
career education for grade Kindergarten through 1l with the following
cbjectives included: ' . \’
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. +-Career Awaronoss (Grades K-6)

1. Siudents will degdnstrate an awarcness about theuselves
and a better wndépstanding of their abilities and intereste.

2. Students will denomstrate a greater awareness of the world
of work and the 15 occupational clusters:

3. Studente will recognize that all work is part of life and
inportant to society.”

4. Students wm develop & positiwe attitude toward the work
ethic and have respect for others.

Career Opientation and Exploration (Grades 7-9)
1. Students will denonstrate insight in a diversity of career
opportunities and their relationship to school subjects.

2. Students will detonstrate awareness of their interests end
abilities, -

- 3. Students will be able to desoribe how a positive attitude

" toward work improves both personal job satisfaction and
quality of product, .
i, Students will relate their interests and abilities to
-possible career selections.

5. As the students complete the-orientation segment, they ~ -
. will narrow their tentative career possrbilities to three
‘of the 15 USOE job clusters.

6. Students will be involved in hands-on exploration in three

areas of theif choice - on site or other first hand con-
ta.ot with worker or producing of real piodupte.

Te Students will nake in-depth analysis of thmee Job clusters
bf their choice. .

8. Students will be adninigtered the Generai‘ Kuder Proference
Record so that they may better evaluate theix interests.

9. A differentia:t -guidance staff will provide and aervice a
' resource center. - 0. )

Carcer Preparation (Grdde 10-12) .
1. Students new to the progren will increase self-awareness,

orientation, and exploration 'through individual or snall
group guidance,

2:-Students will use ..ests such as: Kuder Preference Record -
all forms, Bolland's Self-Directea Search, or the Strong
Yocational Interest Blank

3. Stuﬁ.ents expected-to drop.out will be provided with a
variéty of vocational tra.ining opportunities 8o they naw,

i
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upon leaving school, have a salable ekill. (Short courses
eophasizing immediate job entry skills will be created,)

Lo Students will be provided pre-vocatiomal oFISAtation courses
in grade 10 in ocooperative work-study, distributive eduoca- -
tion and business education so that they are ready for
cooperative placement in grade 11,

5. The placenent component will be an integral function of
the High School Guidance Department.

6. The High School Guidance Departoent will assist all studenta
upon leaving school in all job, college and other post high
school training and education.

s 7. The Guidance Department will serve as a clearing house with
area businesses and industxry for job placenent.

8. The placenent office in the High School will coordimate -~
its activities with the State Eoploynent Office,

9. The placensnt office will assist siudents with part-tine
and suner employnent while they are full-tine students
with special concern for assisting students in career
developnent. ~

10. A differentiated guidance staff will have developed and
docunented guidance services to students.

11. The math, social studies, and English acadenic coufse
offerings will be developed to focus more on career develop-
nent and to conplenent vocational courses.

- ;Premﬁ_eczc_ina (Grades 13 and 14)
" 1. A1l out of school youth and adults will be provided the
. opportunity to use all high school guidance functions
> including: +testing, vocational investigation, oounseling,
+ educational plamming assistance, vocational training, and
placeaent,

2. A1l out of school youth and adults will be provided the
opportunity for course work in adult etiucation to cooplete
credits for high school graduation, further vocational )
training or refresher courses, and enrichnent éourses.

3. The Assistant Director will structure thefrovision of -
. these services on & regular evening basis-and publicize .
4 -th:l.s service through community nedia.

Ueing standardized instrm:ents and checklists, the evaluators

vill deternine whether preepost changes regarding these objectives
gre statistically pignificant.

-13-
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6.(c) Design and Procedures

Design

4 The overall project provides each student from E-1l develop-
nental activities begimming with self-awareness, awareness of the
worlé of work in K-6, orientation and exploration occuring in grades
71-9, and preparation and placement in grades 10-12, with the oppor-
tinity in-grades 13~14 to supplement or recycle through any of the
necessary procedural steps.

. AWABENES (Grades K-6)

In order to reach.the objectives of Career Education the elersn-
tary segnent of the project will emphasize the following tenets:

1, Self-awareness activities will help the students develop a
better understanding of their abilities and interests.
Career notivation will be provided through career education
infusion in all areas of the existing elenentary curricula.
Students will investigate career clusters and exanine
potential satisfactions,

2. Awereness of the world of work will gensrate pupil motivation
to obtain occupational and education information for various
careers and,

3. Work ethic to develop a positive attitude towaerd all work
and respect for others and what their jobs contribute to
society

t - - *

CAREER ORIENTATION AND EXPLORATION (Gmd.es 7-9)

Students will be evaluated to determine need for further develop--
nent in awareness phase of the project. In grades 7 and 8 the career

orientation will be instituted. Specific exploration component will

ve covexred in grade 9.

1. Carcer orientation - to provide an opportunity fox all
students to learn about & wide range of career arsas with
enphasis on the diversity of. opportunities and relationship
of school offerings to different careers. Bach student

¢ will exanine each of the 15 USOE clusters of ocoupations
and eophasizercareer opportunities relating to their cwn
interests. A differentiated guidance staff will provide
expanded career education services as well as provide
useful supportive naterials and rebources for elassroon
teachers, - Individual and amall group counseling will be
utilized. Specific activities will include field trips

to businesges and industries, and use of various A-V

and printed paterials correlated for easy reference in the
,janior hi@:—bareer education center.

N
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. 2..Career exploration -~ Career exploration will be placed in
. grade 9 so that students may be-better equipped to make
) proliminary career decisions prior to academic ard pre-
vocational -course selections in grade 10. Exploration
will focus on at least-three ocoupational taxonomies, with
both observation and hands-on experience to be.available
in business and industry, school laboratories, area voca~-
tional centers, and/or school classes. Grade 9 students
will continve in-depth study of.specific job.clusters and
: refine study to more specific areas within the claster.

« . Emphasis will be' placed on the contimuing development of
positive atiitudes through individual “and group counseling,
field trips, outaside speakers, bulletin boards and ocoupe~,
tional educational information.

. vocmom PREPARATION (Grades 10-12)

s

Upportunities will be made for students to spend time, it
needed, in the areas of awareness, orientation, and exploration. A
contirual effort will be made through the Guidance Depistment to pro="—""" —
vite the services necessary for reasonablc career decisions. Cour~
scloxs will help students develop the aea.demio and vocational couxrses
>f etudies necessary to meet their goals. Through the differentiated
guicance staff, guidance funotions will be divided into professional
and non-professiomal services. so that the guidance assistant and
guidance clerk can carry out the non-professional sexrvices, leaving
more time for the professional coumselors to concentrate on individual
and group ocounseling. The addition of a fourth counselox the
guidance assistant will greatly increase thes availability/of carser
guidance services to each student. The Guidance t will be .
equipped to meet expanded caresr education student needs through ths

tion of the Career Service Centex. The academic and vocational
course offerings at the high school will be redesigned so as to better
equip students for career preparation. Two new courses will be added
"L in Scptomber of 1973 to offer pre~vocational training in cooperative
wot-gtudy and distritutive education. These courses will be funded
indgpendent,of the REVAMP project, but will provide supportive re-
gources for REVAMP -efforts at the high school leve:{..

is the projeot progresses, we plan to offer high school courses
outsjde of the regular day school program so that students may take
advantage, of internships and on-the—;]ob training not normally availabie
after regular school hours. ‘

TOST HIGE SCHOOL (Grades 13-1k)
Through an expanded Adult Education Program and REVAMP project
funds, all available high school guidanoe services will be offered
'.to out of sohool youthanaadults during evening hours.

25-




These services will include career oriemtation through the
career education service center, career exploration on small group
or individual basis, opportunities for internships, on-the-Jjob
training programs and job placement. In addition the a.d:alt education
progran will be expanded through local funding so that ont of’ school
youth and adults may complete requirements for high sohool gra.dmtion
or take refresher courses. .

PROFESSIONAL STAFF DEVELOPMENT (K-6) AR

The elementary currioulum coordinator, in cooperation with
the elementary curriculum directors and the REVAMP Assistant Director,
will assist the teachers in the development of career educational
msterials to be integrated as part of the existing ourricula, will
set up and organize in-service training for orientation and staff
development in career education, will locate the areas, organize, and
supervise field trips, will develop supplemental bulletin board and

poster materials for use in all elementary schools.,

The secondary currioulum coordinator, 4in cooperation with the
guicance department and tho REVAMP Assistant Director, will organize
orientation and in-service training for a}l teachers so that they
may becoms acgquainted with career education objectives.” Project per-
somnel will help develop materials to be useful in all subject matter
areas. Since all students must take English, math and social studies.,
the major thrust in currioulum development will be placed in these
arcas. Bach year, one department will be deledted with two experi-
enced, flexible South Portland teachers being freed from their
regular classroon duties to serve as currioculum coordinators. Secon-
dary ourrioculum coordinators will develop career education materials
and revamp curriculum to be more sensitive to preparing students with
an employatle skill,

The curriculum coordinators will work closely with the depari-
ment chairmen and the REVAMP Assistant Director to develop vourse -
offerings, In order that career education activities’can ocour in .
the classroom prior to this comprehsnsive revamp, projeot staff will
disseminate carcer education materials generated at othér careesr
education sites, and will lead and coordinate career education modi~ .
fication of existing currioulum. .

RESEARCH

. e e
"The following references and sources wers used in fommlation
of this projects .
1, "Glenvillg Career Development Frogran” in 01evela.nd, Ohio.

....1' £ v <
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2. "™Maryland Career Development Project"

3. "Cobb County, Georgia Project — A Development Program of
Occupational Education"

i, "™New Opportunities for Work" in Lewiston, Maine.
5. "Maine Career Resource Center Project” in Fammington, Maine
6. Wisconsin VTA System for Adult Education

- T+ Hew England Resource Center for Occupational Education

Procadures \é’
In order to meev the obaeotives in carcer education, fol-
lowing procedures will be utilized: .

CAREER AWARENESS (Grades K~6)

+l, An experienced, flexible South Portland elementary teacher,
with orientation to career education objectives will be
given a leave of absence from his ¢ assroon and become the
- — - —clementary curriculum cooTdiTEtor Wt % of his time
devoted to this project. The elemech!
dinator, in collaboration with the” lementa.ry curriculum
director and REVAMP Assistant Directe {11 ‘establish
career awarencss eamphasis in all areas of
elementary curricula. This carser educatiqn infusion wi

ethic,

The first majoxr emphn.sis will be the development of the
ourrioulmn. 4 sequential plaa of developing units of
studies in career dwarensss appropriate to the grade level
s will be cempleted by the elementary currioculum coordinator
in conjunction with teachers in the four project schools
* and the elegentary-ourrioculum directors. The elementary
. curriculum coordinator will work with the assistant director
.. to schedule program consultants, speakers, slassroom demon-
strators and field trips for a variety of ocoupations.

3+ In order for the project to be effeotive, provisions will
i .gchools to re-

1 ¥
N
L

ceive orientation to introdtwe the objectives, scope and
sequence of career awareness guidelines, consideration of
evaluation oritéria, and study. of methods and materials ani
. present sources of information in vocational -and occupa~
. tional areas. -The' teachers must determine own self-awarcnees
and value judgment in relation to the work ethic. ~ -

w ’ /‘:-7"'
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| ORIENTATION (Grades 758) |

/. & project guidance assistant will be added to each Juniox
. high guidance staff so that each school will have two full
tide professional. counselors, a REVAMP guidance absistant
and a guidance clerk. With this differentiated guidance- -
staff, a re-defining of guidance functions - professional
(eg. counseling) or non-professional (eg. receiving voce~
%ional information), and utilizing both individual and
group counseling, guidance sexrvices to students will be
narkedly increased.

2, In grades 7 and 8, students will be involved in the orien-
tation to a wide range of career opportunities, Emphasis
will be pladed on the diversity of career opportunities

. and their relationship to school offerings with activities
. and experiences in all the employment levels related to the
. 15 USOE clusters of ocoupations. The prims responsibility
. for the ocareer education orientation program will fall on
I . — each junior high school guidance department, ndilizing .
) small and large growp instruction, AV aides and materials,
various pamphlets and-brochures correlated in the Guidance
- Resource Room, The guidance department, in conjunction
with the Assistant Director, will organize field trips,
agsewm Programs, commmity consultants and speakers from
business and industry. The guidance department, in con~-
Junction with the junior high teachers and adninistrators,
will offer 100 hours per year of carser education. Each
student will -be assisted, bofore making high -school course
selection near the end of grade 8, in completing an. analysis
work sheet of his interests and abilities., This will be
the responsibility of the guidance department.

: CAREER EXPLOBATION (Grede 9) e -

1. Career exploration progren elements will emphasize exper-

ience centered activities.” These will include or

vicarious’ experienoes in a¥eas selected by the Students,
0 fopu‘eing on at least three of the occupationsl clusters.
F Y  The exploration will offer éxperiencys in business and

industry, in school labs.and shops, area vocational centers,
and school classes. The prime responsibility for the
e - : organization of activities will be that of the Junior high
guidance department in conjunction with the Assistant
Project Director, with 100 hours per year for each student.

2. In order %o develop a more realistic secondary currioulum,
one experiencéd, flexible South Portland junior high |
teacher (one ¢ach year from math, English, social studies)

~- J
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will be released from his regular classroom duties to
develop career education materials for infusion into the
curriculum. Academic courses that will better complement
vooational training areas in which the students have shown
an interest will be developed. The Coordinator will, in
conjunction with the high school subject career coordinator,
department chairmen, and the Project Assistant Director,
search out available curriculum materials to be tried with
classes to deternine the appropriateness of such material.
The departnent chairman-and junior and senior high school
currioulun coordinators, during the course of the year,
will oompile course information in outline form so.that
direction and sample material will be ready for the Curri-
culun Developnent Workshop during the summer at the olose
of that school year. Selected teachers from the designated
department will spend eight weeks under the guidance of
the department chairman tor complete course guides, select
and/or develop the curriculum material necessary. 4s with
career awareness, orientation and in-service training will
‘be offered to all junior high school teachers. —

CABEER PBEPARATION

\ The high school guidance department and Assistant Director
will conplement the career education progranm in the following ways.,

+ Grade 10 - Provide a testing program using either the Kuder
Preference Record - all foms, the Sirong Vocational
SN Interest Blank or Holland's Self<Dircctod Search. These
' tests would serve as a method of exploration into various
areas. The test could also be a catalyst for involvement
\ . in areas previously unconsidered. In group session coun-
- . selors would interpret the tests and discuss the meanings
of the various intexrpretations.

Az a follow up, field trips would allow students first hand
scqua.intance with careers exposed in testing

Contim:ing individual and group counseling ag e resource
for students. :

2. Grade 11 - Follow up of previous years exposed interests
to include some degree of participation in the vocations.
-This may-be-in-the form-of going to-a particular -industry
for a few days to get an apprecidtion of a specific job or
by doing in-depth research in vocation or profession,

There would have to be.a certain amount of redefining of
the ocurriculun in order to supplement the practical ex-
eriences with meaningful a.cgdenie. experiences, This nay

19w
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nean the developnent of mini-courses taught in clusters
with a direct relation to the students' vocational
interests.

Continuous’ ind.:l.vidual and group counseling as a method of
helping develop a positive attitude toward the world ‘of

work. It is most important that studenta see digni‘sy in
a;ll vocations a.nd professions. ‘

Grade 12 - For *some, detailed involvement 1n speeifio
arqas of interests. This may serve as a pre-epprentice-
ehz.p for' some vocations or it may serve as an‘actual
training period which would result in regular employment
on completion of high school.

A1l students would be helped in making decisions reaarding
their post high school .plans and this would de the ma;jor

o'bjective of the guidance depa.r‘hnent.‘ Ve

The neceeaity of a flexible academic s e is ohvious
if direct involvement with the world of work is to N
place - the degree .of flexibility may have to -extend to
Baving evening courses in.order to allow studente OppoOT=
tunity to meet all graduation requirements. :

The placement office will be located in the- Guidanoe
Departnent of the High School and manned by the Guidance
Assistant, under the superviaion of the proJeot Aggistant
:Direc‘bor. :

All guidance and project personnel will actively solicit
both student and business. support for the placement ser-
vices through letters, bulletin boards,-announcenents and
personal contactss Since continual personal contact is
essential, the project Assistant Director will utilize all

~ * staff persomnel and especially Business Edwcation Depart- *
‘nent Cnairian and teachers, Distributive Education teacher.

and Cooperative Work-Study teacher in mai.ntaining co@tao*
with aree businesses.

Efforts will be nade in Sep'bember and Ootober of 1973 to
register all interested high school students, In subsequent
years, all incoming tenth graders will be encouraged to _
register for part tine employnent. The Guidance Assistant
will maintain a file of all - student registrations, as well
as a-file of all job openings. Job opportinities will be
posted on bulletin boards and announoed over the school
intercom‘ .

After students have been placed in. positions,’ follow up
data will be gathered both from the dmployér and. employee
to assist in currimzlm evaluation and for future counseling

pu.rpoaea.




| PROGRAM FECYCLING (Gredes 13-14) e =
The high school guidanoe departnent and Assistant I)ireotor
will complement the career education program:in the following ways.

f& 1. Testing, as explained, as’a planned program for grade 10
b would be available - group discussion would seer to be the
best courese as the aim and objeotives could be more clearly
defined, ‘

2. The inplanentation of this program would depend a great
deal on the development of & resource center which would
sexrve as the hub of the guidance services. -This center
would inolude all the latest naterials on the world of
_ woxrk, vocational schools, colleges and universities. The ,
" center would serve many purposes - (a) answering many —
questions, (b) stimulating interest in new fields, (c)
providing the community with a form of on-going assistance
. in new trendg and ideas and (d) allowing the counselors
nore tine for individual and group work by not having to
distribute naterials. An additional staff netiber would
be necessary to-maintain the resource center and oversee
- its pany functions.

3. An additicnal counselor at the high school is most necessaxry

to keep the student-coungelor ratio a workable one., With

. the added nembers, the clunseling staff could also work
out a-flexible- schadule, “thus providing services to the
post high school and school groups.

Li. The guidance- department would also enlist-the-aid of the
vocational school, business schools, and colleges in the .
iobediate vicinity. A progran of cooperative education
could be established with these institutions using their
various resources to assist the i\mctioning Togourcq center.
4180, this would lead to student participation in varicus
progras thus gain first hand knowledge and tmining

negessary’ for certain ocoupations. " -

5. A skilled group guidanoe progran is an obvious necessity,
Many students having sintlar interests can best be aided

by open discussion and involvement with their peers. -

. 6. Comparison of views and ideas would help many in decision

naking. A good group . program would stim:late many ideas
and provide for more student tine with the guidance counselor.

7. Inascuch as the needs of all students must be considered,
' ‘the guidance departnment would also bo concerned with edu-
cational guidance and counseling. This would be greatly
aaeisted by sone carecer goala on the part of the student,

AN
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Mothods and Materials ) o L .
Each of the three secondary schools will develop a career edusa-

tion service center., . -The junior high centers will expand their existing

: occupational and educational paterials and orgenize them for easy re-
ference. The junior high centers will be a function-of the guidance
departnent and will be manned by the HEVAMP guidance assistant, who
will be trained in cateloging and use of the material so counselors

, will be freed for more, group and individual counseling, The high
¢ school career education service center will be developed as a funotion |

of guidance with a wide renge of ocoupational and eduocational pmaterials |
and catalogued for eaey reference, This centér will also develop -a
placenent service to aot as a clearing. house for all students, the
8tata enploynent agenoy, as well as business and industry, The high
szhool center will be manned by the EEVAMP guidance assistant,

. Cereer education naterials for the regular. classroons will be
obtained by the project staff and will be organized for easy access by |
.the teachers, REVAMP staff personnel will also reproduce materials |
that are not available commercially. Career education materials will |
ccntime to be gathered from the various career education exenplary

projests in the country with the librexy at New England Resource Cenior

‘for Occupational Bducation serving as the prine source.

N Students will not only receive career education information
that-has been infused into the curricula, but will also have oppor-

..o~ unities for field trips, outside speakers, assembly.progrens, on-the-

L ﬁj‘}g Job observation and hands-on experience. High school students will

;’/ * have a wider variety of career opportunities with flexibility in

- 4 scheduling both acadenic courses and added job training opportunities, -

. 3

£

s This project is designed to involve the South Portland staff
‘in all stages of plamning and development. It is qur conviotion that
for any long renge results every olassroon teacher must feel they are
& part of the program with opportunities to feed in their ideas and
be able to take advantage of worthwhile in~service txaining. It should
be noted that released time has been provided wish locel funds so

R\

‘ -that not just the. fow projeot porsonnel receive the advantages of
visiting other projects, conferences oxr schools,
Schools and Location - .

A1l principals in South Portland were asked to discuss Career
Education with their faculty after all teachers received desoriptive
naterial on Career Education, and to indicate to the Superintendent
whether their staff wished to take part in the project,. All three
secondary schools (2 junior highs and 1 high gohool) are keenly in-
torested in the project and have been selegted fron schoolg that
{ expressed an interest, Care was taken {o represent a oross; section

of the elenentary populatiocmy ' ‘ i g
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Of the thirteen elementary schools, seven meet the criteria
needed to be designated as Title I schabls under ESEA, With up~to-
date statisti¢s developed in June of 1972, all Title I schools have
nore than 7.8% of their students from low-income families, 9,9% of
South Portland children received Aid to Dependent Children, L.3% re-
ceived free nilk, 8,8% received free or reduced price lunches, 9.L%

. . of the fanilies fall in low'income bracket from the 1970 census, and
2% receive free dental ¢linic services.

South Portland is a suburban cormunity with & balance of in-
dustry and housing, Occupations span a wide range from professional
to laborers. The city is almost entirely white (95%) with no ethmic

, &voup concentration. “
# Students ' » Para

Name ’ Grade Level  Enrolled  Tea., Counselors Prof.

*Dyer School K-6 2817 13 1
Lincoln . K-6 257 i) 1
Redbank K-6 298" 15 1
Small K-6 26l 11 1 y
Mehoney Jr. High  7-9 703 Lo 2 L
Menorial Jr., High 7-9 715 L0 2 L

' - S.P.H.S. . 10«12 1143 6L 3 8
o Totel 3667 197 7 20
* %Non~Title I School o :
k-6 ° 1106
‘ . T-9 118
o " 10-12 b3 ) -

Participants -

' 411 the students sttending the schools designated gbove will
participate in the project.- This will be 3667 of 5463 or 67%.

#° Although the one private school in South Portland is not located
in any of the elementary school districts included in the project, all
opportunities for in-service training of professional staff will be
extended to the teaching persommel and assistance will be given by the
elementary curriculun coordinator to help prepare materials which the
private school night desire, ’

* N - . ;
In addition to the number of 'public school participants noted
above, it is estimated that 50 out of schivol youth and adults will be
included in the first year of the project. Every effort will be nade

i ’ :
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by the existing guidance staf'f".‘ and project porsonnel to ferret out
any interested persons in South Portland. It is anticipated that the
50 out of school yowth will for .the most part be part-time or short

tern students, teking adventage perhaps of only the guidance services
or-one acadenic coursa. .

LY

6.(d8) Results and Accomplishrients

Systen Wide K-12

1, Sequential Plan 6. Testing =~

2, Guidance Handbook 7. Dooumentation

3. Pernanent Record System = 8. Cormunity Resource File
k. In-Service Training 9. Publioity

5. Dissemination Activities 10, Teacher Involvement Chart

Seguential Plan

4 sequential plan for the South Portland Career Education
Project was developed based on 7 goals - (1) Self-Awareness, (2) Intet-
personal Skills, §3§ Decision Making, (l) Work Awareness, (5) Mani-
pulative Skills, (6) Value of Woxrk, and (7) Relevance of Education.
This was followed by 28 goal statements for the primary, intermediate,
Junior high and senior high school levels and then some 100 general
objectives with instruotional objectives that the teacher will write
for each activity that she develops. There will be a standard career
activity sheet that the teacher will fill out stating the goals, the
instructional objeotives, resources, subject headings, activities
and evaluation. (4ppendix A)

’ Guidance Handbook

The purpose of the Guidance Handbook is to interpret the guiclance
services cffored a student as he progresses through the South Portland
school system. It is hoped that all parents will take advantage in
getting to know the child's c.ounselor and to-'work together for his or
her own good.

The handbook includes' such things as orientation, the testing
program, permanent records, .the parents' conference,, course of study

. booklet, and Career Education which deals with placement services,

group work, follow-up study, use of coormnity resources and the Re-
scuroe Room, and what the student will receive for sexvices from the
gmda;nce counselor and when. o

Pernanent Reco¥d System

A committee of administra.tors, guidanoe counselors, teachers,
and students wes formed to update policies and procedures regarding
pupil records to comply with the Family Educational Rights and Privacy
Act of 1974, This committee will meke the following recommendations
to. the Board of Educations s



Fa

1. The ocurmlative record folder currently usod slwuld be
naintained and should be kept as' a continuous working file
K-12, Material in the folders will be culled in grade six
and grade nide, Junior high counselors will recormend to
the sixth grade teachers that the following naterial be
kept in the folderss

a. Iowa Test of Basic Skills, Grades 3, b,, 5, 6

b. Scholastic S~Sheet K-6
; o T-Shee} which contajns test sgores from Grades 1, 2, 3
< d, O-Shoet (Teacher Observations)

e, Cover shest of Towa Silent Reading Test - Grade 6

f. Student Math Evaluation Card - Grade 6

8. Remedial Reading and/or any special help, record

Senior high oounselors will recommend to the junior high
oounselors that the following be kept in the folders:

Coa, M Hoove 1isted naterial b, ¢y €, 8 ,
*. Remedial Reading and/or any special help record 7—9
o, Career information
d. Fernmanent Student,Record Sheet

. e, Student Plan Sheet -

2, The present permanent record cards maintained K-12 should
not be changed. The green ADP State Record card not only
shows school attendance K-6 but also serves as a certified
“birtd record. These green cards by law cust be kept on
file K~12 and after a cless has béen graduated, they are
sent to the superintendent's office where they are storad.

- The white City of South Portland cerd is naintained}-G

and ig stcred in the superintendent's office, .

. The permanent record card used 7=-12 is stored in.fireprcor .:-
containers in the junior high and high schools! nain offica

or guidance offices. Lfter a class has been graduated, thees

cards are-filed in.the f;repmof vault at the high school.

3. The cumilativa record folders which -have been gtored in the
high school basement roon from the classes 1967 through
1974 should be destroyed. Once a class has been graduateu,
ocumulative record folders should be deatroyed. .

4. Health Record Cards K-9 are to be kept on file in the prin-
cipalts office in each school. Once a class has been
@raduated, the health cards are returned to the school
murse's offics where they are xept on file for five years
and theh destroyed. -

5. Record release forms whioh can be used K-12 are. bein'g
developed and will be used to neet the requirenents of
ourrent statutes,

/
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A oomittee a.lso worked on student reoo::d request and releess
forms which can be used E~12,

"~ A ™C" Sheet was developed which was placed in the folders of

" all students that were. in the project schools. The "C" Sheets are

optional in Grades K-3. The recoxds are made by the teachers by
their own discretion, Entries for the Lth*grade will be made by
students and teachers -together in conference; Grades 5 and 6 entries
will be pade in individual conferences or by students in group dis-
oussion. Cocments must be factual not sudbjective. The two categories
to e filled out ars; {1) ekills, sptitude and interest and (2)
carger performance,

In-Service Training '
The Carcer Education staff attended the following workshopss

"Brea.d & Butterflies" - 8/5 - 6/74 - University of Maine Orono -
Ruth Roberts and Terry Sotiriou with
four elementa:q' teachers,

Group Techniques - Dr, Jamss Muro - 9/26/7l; - Ruth Roberts,
Terry Sotiriou, Mary Cruise and Sarah
L, Wright

Speciz-.l Education Workshop - Reynolds School 11/6/7h Ruth
Roberts, Terry Sotiriow, Mary Cruise,
Sarah L, Wright and Fred Freise

. Deoision Making Wozkghop - 12/4/74 < University of Maine Gorhsw - .

L guidance counselors, 1 guidance assic-
tant, 4 curriculmn ooordina.‘bors and
Assistant Director

Value Clarification Woxzkshop - 1/18/75 - University of Maine
Gorhan - 13 attending - guidance coun~
, seiors, elementary and junior high
’ tedchers

Caxeer Directicn Search Process - L/2/75 - S.P.H.S. Honry
- Padrson -.guidance oounssiors, IesOurcs
: ) people and currioculun coordinatora

Rea.lity Therapy Seni.na.r 5/15/75 - University of Maine Bengox -
Blanche Mack, Gertrude Parker, Terence
s Chriety and Ga:y Hill

ACD Workshop - 12/9/7h S'.?.H.S. -8 guidanoe comselors attend-

ing’
2/10/75 - S.P.H.S. - 8 gnidanceﬁ_counselors atte*.,d-g-
ing

The :secondaxy currdoulug ooordinatora wnduc‘bed three English’

Curriculun Workshops during the yoar and & COnsuner Math I Workshop.

<
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4 Teacher-Busifibsenen Workshop was held in March 1975 with 73 teachers
and students plus 20 business people attending.,

During the 1974-75 acadenic year, a Carser Guidance Institute
was held in South Portland, Maine, for the purpose of creating an
interface between parents, educators, students, and businessmen. Of
major concern was the extent of career opportunities in the Greater
Portland area for ncn-college bound students and career ladder poten-
tial for those gaining employnent. 41so of major concern was the
relevancy of education in providing for the needs, of students who
would be enteﬁ.ng the world of work,

Twan*'y-one indnstries or businesses representing major occups-
tidal areas, or career clusters, were visited by 54 educators, parents
and students on Tuesdays and Thursdays. Two visitation sessions were
followed by a work session at which time tours were reviewed

focusing on educational inmplications. (Appendix B)

" The elementary curriculun coordinator organized the following
wdrkshops for the project teachers with 50 participants attending
as well as an adninistrative session with Debra Sharpe before that
WO..;SBhOPo

Value: Olarification Workshop with Neal Wiggin - 10/9/74
Adninistrative Session with Deb:ca. Sharpe - 2/12/75
Caveer Awareness Activities with Debra Sharpe -.2/12/75

Orientation to "C" Shoet Workshop - Four workshops conducted
‘between: 3/25/75 and h/1/75

"7 - Video Ta.;pe wozkahop - 9/6/75 - For. departrent heads, project
e , L school principals, and Career
o ' Bducation staff K .

Dissenination Activities

Dissenination activities have included the following: (1) dis-

tributed 189 elénentary handbooks to teachers in the project and
noaproject elementary schools, (2} updated cur slide presentation .
&f ‘the Caréer Education progrem, (3) spoke to a nmumber of parents, ‘
commmity groups, and other schools about Careex®Education, (#) hosted
visitors to the project, (5) prepared news releases and bulletin ~ - -
boards, (6) assisted the university in developing a course in Career
BEdusation, (7) made slide presentations during National Education 1
- "Week when the schools had open hous@, (8) assisted with the Officer |
“ Friendly progren, (9) kept the photo albuns up to date, and (10) the |

South Portland Public Iibrary featiured Career Bducation on their |
bulietin board from May 1h, 1975 %o June 1, 1975, |

- The following reprints of articlea were dietr&bﬁted to South
Portland teachers: S.0.S. Sheet, National Policy on Career Education,
Calla.p Poll, Skills and Informatiom Needed in School, Straight Answess

]
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on Career Education, Caroor 01ustar8, Waz$ Do People Wan‘b,l'bst Rrén

Lo "Some fifty itens were developed in our Ca,reea: Ed;,zcation project
.gud were disseninated to persons within the systen, im the stite,.and

. “out of the state, Among the recipients were superintendents, prin-

|
|
cipals, university personnel, guidance cownseloxrs, libraries, adninic- i
trators, teachers, the State Board of Education, State Educa.‘bion o o
_Departoent, Career Bducation projeot directors, preject evaluators, ;
Career Bducation Advisory Board, and the South Portland. School Board. |
|
|
|

-4 total of approximately 2500 pisces have been disseminated.

! Slide presentations of our Career.Education Pm,jeot were given

"to: Lincoln School PTA, North School and Peeks lsland School, Brown

School PTA, Kermedy. Schooi (Biddeford), Kennetunk. Schools, “Hali-Dale
High School (Hallowell), College Club, Personnel Managers Asscoiation,
guidance courses at WP, (3 presentations), Cumberland ty Elenen~
tary Principals Association (UMP-Gorham), Career Education\Advisory
Board, New England Guidance & Persommel Adsscoiation, and tha Hew
England Career Education Directors' Meeting. S

Talks regarding our Career Education Project were given to:
OGI at Deering High, State BEducation Departnent, Educgiian Class at
P, Associated Gemerasl Contractors of FMains, Westbrook Rotery, Port- '
lend Rotary, South Portland Lions,, Chanber of Cocnerce, SMVII Voca-
t:l.onal Mooting (Remada Inn), and South Portland High business classes.

|
l
~Miscellaneous information regarding Projeot REVAMP was dis-
tributed to Marion-Begley, Marshall Sawtelle, Commissioner H. Sawin
- i411ett, New England Personnel and Guidance Association menbers, and
Molissa Costella (UMP-Gorhen, Departaent of Education).  ° .

A mumber of requests fron people who would like to visit the
project have been.received., We are more than willing to help but
this ocould becone & problen as-it is time consuming. A form has been
developed for visitors to evaluate what they have seen and/or learnsd
on their visit to our project. - Vigitors have come fron Berwick, Cun-
berland, Biddeford, Harpswell, Hallowell, Gorhan, North Haven Ieland
Dextor, Windhen;. Portland, Cape Elizabeth, Skowhegan, Bristol (Comn.),
Grawfprdavﬂle ZImnana) "Noxth Kingstown: (R.I.), Townshend (Vt.),
Burlington (Vi.), Keene (N:H.), University of Maine (Orono) and the -
Advisory Council on Yooatioml Educa.tion inAugnsta.

I

Testj.ng ‘ - . - e L= \
" The 2nd and Sth graders ‘in’ the pro:]eot schools were pretes‘bed ,
in December 197h. - Two tests wore givens Career Awarensss Inventory -
and A Self Observation Scalé, The.tests wero given to 452 students ‘

and +he results werd incondlusive. s

Vo adninistered the ‘Asséssaent of” Career Bavelb;::sent Protest; - '
(AGD) %o sixty 8t gmders at ea.ch ;)mibr mg:“(«to{al 120); also to

Ty
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117 1lth graders. The test results wexe smmamized and oompa:r:ed to

national norms, by items: It is hoped that these test Xesults will be
. used to document our need assessment and job a.nalysis of sach guidance
- aposition. .

. The Armed Services ~Vocationa1 Aptitude Battery Test was given
to.all 10th, llth, and 12th grade students withd total of 1038
.. gtudents (93% of student body) teking the test. ‘Ra¥ lLaFreniere,

.-ul

civilian counselop for ASVAB, - spent-iwo -days-at -the high Bohool giv-
7 ing personal, cowgbeling to students regarding their ASVAB results and
‘ 93. students “tgok’advantage of this. -Noted.feedbagk included remarks
- from potentia.l dropouts .to the effect that they. Wwere going to remain
in school and join the service on graduationy::8dme’seniors firmed.
their career plans,immediately. following gradvation as 4 result of
his interpretation of their results. Some used their results as a-
peint in Senior Career Dey interviews with the milifary. Each student
T was given a copy of the reeults of the ASVAB test. -

'Domenta.ti " - - S ) ,)

59 ta,’cion is essential to an emplary project and a con-
sciéntious &ffort has been made to document all activities and events
as they ocour. An Involvement Book contains all pertinent data and

ie recorded on a daily basis, 4 few of the documenting forms tbat
have been. developed are as !ollowe:

- Activity B.eport Fom involves claasroom -activities
which are pcompiled into a sumpary of elementary activities
by grades and description of activities.

*  In=Service Fomm = documante-ﬁl"oonferencesr ﬁe}.d .
trips “and workehops. L e

. Dissénination Form - ‘documenta all pro;ject vi.sits,
slide presenta‘bions, talks, andmaterials. -

. Project Visit Evaluation Fom - evaluafes visit o -
the projeot. .

Dissemination Records Fom keeps:. an™ up-to-date
ta.lly on all material disseminated. .

."

. %rksho,p &valuation Forp - partioipants evalnate work~
BhOPBo - . A c"

N J.udio-?isual,Evaluation Fom reports on audio—visua.l
mterialso - oo « 77 e

Staff Keeiings fom ueea “bo docmnent all staff meetings’

,
IR
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Cozmunity Resource File L

| The mechanics. for establishing a Community Resource File with

S ¢ the head 1ibrarisn was 8coouplished at the elementary level with
Iwo standardized forms being developed - Resource Form and Activity-

. Foxrm, It is hoped that the teachers will meke better use of the
-parenta or meambers of the community who have expressed a willingness
%o visit the schosls, The librarian will be responsidle for the ~
continuance of this fiie when funding is no longer availabla, -

|

; . At the swoondary level, we are developing a resource file for

| Toacher and student use baged on the kinds of career involvement we
have a2t this level. The 1list will oonsist of people who are willing
to give of their time such projeqts or activities ag field trips, -

s . Job shadowing, talking to students, demonstrating skills, and par~- -
| ticipating in interviewing techniques. e “ ) )

‘Publicity

Projeoct REVAMP tries to familiabize the commmity with ongoing
activities with respect: to Career Bducation. The contents of the
publicity file were summarized for the Federal Evaluation tegp with
a total of 2l articles ([;B9") published and television coverdge for
three of ths projeot's events added up to 5 mimutes 30 seconds.

|
i[ At cach level, the gnidance ageistants or currioulunm coofdina-
{ tors ptiblish a nowslettervto keep students, parents and teachers .

L informed of Career. Bducation services and events.: ) ’

|
|

An article entitled "Junior High School Career Fair" by

Anthony Mezoian, guidance ¢ounseloir, was publiahé\d 'in’"the Sept/Oct
f o ¢ 197k-Careor-Bducation-Digests—— - e - S
f The Guidafce Clihic published an artislé by Anthshy Mézoian

entitled "Projéct Maine Streét: Shadowing Becomss's Learning -Ex-

perience” in Septémber 197%» - - -+ - .

- :Project REVAMP received national recognitidp last fall when
Commissioner Bell addressed the College Board mémders in Washington,
D.C., making note of our efforts-and .accomplishments.

- -

Teaoher'InVo'_ 1 ¥emen ‘!;Cha.r?e e TTo T T e

, After roviewing the paper published by .Sid Eigh on. "Careen
Edvuoation Implementation Categories”, the.idea of establishing a set
of-categories to.show the extent.of teacher involvement in,our Career
_ Bducation Project Schools was doveloped. The catégories incl
1) Career Guidance Institute, (2) Clase Activities, (3) Fie P8, .
ly) Speakers, (5) In-Servicé Workshops, (6) Use of Films-and Video
" Cagsstte Bquipment, and {7) Caxeer Education Special Programs (Shadow-
ing, Caréer Falr, Senioz De§).- We were real pléased with our findings.
0f the 209 project tedchars; 179 have participated iz oné or more of
: these categories, which i 85.6%. ~ - SR
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Elementary Report

Belf-awareness, awareness of the world of work, and development
of positive attitudes towards work - these challenges were met by the

elementary curriculun cooypdinators with a high level of concern and
professionalisnm, . . .

/ 1. Elementary Handbook .y —
2. Meetings '
3. Teacher Resource
li. Personal Growth and Developgent
5. A Continuance Plan K-6 o
6. Documentation

Flementary Bandbook

The elementary teachers were invited to participate in amendinrg
and revising the elementary handbook. Eleven teachers participated in
a workshop session once a week (February 2, 1975 to May 28, 1975) and
received college credits for their efforts, The. wo:ckshop accomplished
_ the following:

1. A handbook wes developed which will give ac te informa-
———— . tion, useful suggestions, and & sequential ach to the
: curriculum, - o

2. This will givé teachers practical suggestio for the in-
fu.eing of Carcer Education into the existing curriculum.

3. The handbook vill help teachers to grow in lmderstanding
the objectives oi‘ Career Edncation.

_ b Teachers will be aware of the maberisls availeblé to them.
_ 5."Skills neéded to prepare clas activities were outlined.
\ ° " "6, A sgquential plan in Care Education was developed to

-

. history, was taken by 55 ‘teachers.” Each teacher received
. a oopy of the tonr gulde with background infommation, -
_obJjectives, and evaluation teohniqueé which may be used
.in the clasemom

" -
.

Heetinge

Periodio mee'bings wore held with the Director and Assistant
‘Director of Project REVAMP on contiruance, recorg keeping, testing,
and gurriculum, Ruth Roberis met with the curriculum directors weekly
about- the elementary handbook, - the currioulum, the contimuan ’
record keeping, testing, field trip policies, dnesexvice wo ’
the secuential plan, and materials to purchase, h

- . ' - -31-
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Yootings were ‘also held with the four elementary princi;a.ls
and the librarian attending. S

Teacher Resource : * p ] VL
' Buth Boborts visits the four project schools regularly and
carries through with the following areas of activities, -

N 10 Orientﬂ new teaOhersc P
2. Orders and distridutes materials. :
3+ Explains testing and other record keeping requirements.
L. Advises teachers of available resources and how %o use
the library. '
5. Distributes .a newsletter.
-~ ~65 -Arranges for speakers, field trips, and in-sexvice training,
. 7. Gives demonstration lessons.
8. Takes care of films, photo albums, bulletin boards, and
all publioity for tho elementary -schools.
9. Developed a-1ist. of microfiche, < - '
10. Soreens resource people and places.
11, Assisted with the elementaxry C.G.I,

|
|
' |
|

Personal Growth and Dévelopment

Buth Roberts served as an evaluator at Bexwick and has reviewed
materials for the State Department. She nade slide presentations
as well as being a consulitant to the Po and Biddeford School
Systems. She has attended workshops on Value Clarification and De-
cision Making, conducted the Elementary Handbook Workshop, visited
' other projects, participated in the C.G.I., and assisted with the
- - secondary curriculum in-service workshop this past summer,

The reading of professional books, reports; periodicals and

1 articles is a never ending job., ERIC provides a wealth of materials

1 - in.all areas at all levels. Studying catalogs, visiting book exhibits
and previewing and testing materials provides background in objectives,
go8ls, techniques and methods of caresr education, -

A Ccntinuance Plan X-6

To assure. the contimuance of the Career Educatiqxi’Program K-6
in the South Portland schools, the school .prinocipals,-librarians, ocur-
.riculum, directors, teachers and parents' roles were outlined in a
rough draft at a meeting attended by the elementary principals, Caree: -
J - Educatidn Director and Assistant Director, and the ourrisulum coozdina~
tors.

. onels yrosponsibility was discussed and it is hoped that we

- will develop. & 'model which may be xeadily adopted by any -other school.
Most people expressed confidence thata:continusnce plan dan take place
without  carrying over too much expémnse.znd ‘persomnel., - ) .

«32-




Ll
o

-

Documentation - -

Several forms of records have been kept by the coordinator

and anscdotal procedures have been adopted for permanent student
recoxrds,

For purposes of relating the work of the ooordinatgr, prepare~
tion of monthly reports have been maintained, Every nmonth field txrips
~and speakers are listed according to location, grade level, school,

and career area. Activitiss of the coordinator sre idéntified accord-
ing to the seven areas (curriculum development, inservice training,
tecacher resource, etc.) and ninutes of important meetings of that
nonth ere included. These monthly reports are an acourate account of
events and a convenient source of information for staff and visitors

—-— . _ _interested in the progress of carcer education at the entary level.

 Anccdotal Tecords of the coments of teachers.and students have
been nmaintained, and a student record éheet has been developed td®be
used next yeax, D . .

' In cooperation with the school librerian, a system to catalog
resources in career education was determined. This listing of field
trips, speakers, and other resources will be available in each school
card cdtalogs., ‘Fleld Trip Guides with information for teachers to
use in class orientation and follow-up have been prepared in many
areas and will be continued next yeaxr, )

A questionnaire was sent to all elementary teachers to gather
data on theilr involvement in teaching carcer education, their reactitms
to the pro » and observiations of teacher and pupil behavior g, /
One hundred per cent of the 53 elementaxy. teachers conducted carecer
education activities in their.classes. The teachers' responges %o
personal and student changes were extremeély revealing and indicate
overwhelmongly that the elementary progran in South Portland is having
a positive effect upon parents, teachers and students. N

¢ Audié-visual docunentation is very worthwhile, such|as movies,
slides, snapshots and video and sudio taping., This is elalorated upor
in area of "Disbemination", < -

L Grades 7~-12 Guidance ) :
The South Portland career education project has two main thrusts:
a guidancg component and a curriculun component. The guidance com-
ponent is designed to help students by eéxpanding guidance services.
Secondary guidance persomnel addressed themselves to the following
four areas which includé® (1) the development of a Career Education
Resource Center in the junior and senior high schools with up-to-date
career and school information; (2) the installation of a formal place~
~~—Tnt service for full and part-time jobs as well as college placement;
(3) .better use of community resources in order to acquaint the studen?
with the real world of work and utilize the community's expertise; and.
(4) surveys and follow-up studies for the purposs of curriculum charge
as well as cbteining feed-back information to the end c# better in-
" formed guibanos comareling.




¢

~ Adult counsaling esrvice is avai m‘:ﬂe evexry Weanesdaar evening
fron 7 to 9 p.m. at the high nohnol for ail out-of-sohool South Port~
land residents.

X

AN -
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’ Grades T-9°

Through the medium of the Career Resource Center and the
gervices of the guidance assistants, the junior high guidance per-
sonnel have determined the following career education goals for grades
7-9 in order to help students, faculty, and paremts to derstand,
appreciate and enter into a meaningful human relationaftm

1: To help students tos N

g. relate their own interests, abilities, likes,
dislikes, and values to 3 or more of the 15
career oclusters.

b. eveluate their aptitudes and abilities ’and in-
orease self-awareness through the intexpretation
of individual standardized tests, cumulative .
records, activity records, and uniform traunsoript
- records, and evolve education and ocoupation
" pléns in tems of such evaluation.

6. becone aoquainted with the skills, technical re-
, quirenents, working conditions, responsibilities,
and rewards a va.riety of careers,

d. prepare a plan of study appropriate to their
career choicss, )

e. "hands on" experience in the .workiworld to acquaint
) thet wiih 1life as they soon will know it. |

£, develop/a positive attitude toward work to improve
B ) both personal job satisfaotion and quality of
. product. '

2, To help the {aoulty tos

a. contimue to enlarge upon the career development
nodels of the elementary school -program to rein-
force and expand positive ooncepts ooncez:n.!.;dA the

P

world of work,

b, take an aotive ‘role in interpreting the schoolls
objectives’ to students, pa:r:entn, and the community
at largeo .

- o. interpret the objectives of Career Education to
their students and to the commmity at Iarge.

d, use the Career Resource Center .and its materials
to supplement instruction.

: 6. provide an opportunity to use the faculty in our
"Talent Pank" of pecple villing to sexve es
enemc avs and/or specialist ueg

v
rd




U,

3¢ To neip tho parents tos
a. utilize.comunity regources inoluding ‘businesses,
" sight into the skills and treining required for
several occupations,.
b. understand school objectives.
o, understand the definition and ﬁmotion of 'bhe
Career- Resource Center,

. The influence of Project REVAMP has encouraged the junior highs
to eyanine in depth the objectives of the schools in terms of the rele~
vanog of their ocurrioula to the realities of life.

" The Career Resource Centers have been established with & wealth

" of current occupational materials nade available. At each school filn

festivals, organized and pregented by the guidance assistants, were
conducted showing carser oriented films and filmstrips weekly

) The assistants arranged~\for various resource people to be avail-~
able in the resource centers for\classes or individuals interested in
cer‘bain careers, and assisted students in procuring social security
cards. Along with the school and public libraries the centers are
heavily used by students and teachers for personal or assigned research.

The assistants' careful documentation of the activities and use
of the resource centers indicate that the program at this level has
been exerting a positiveyinfluence on both the school and public com-

B rmmities. )

2 o s - B R S T T A i e PR B

AIb'ng with bulletin boards and other displays and announcenents,
career education newsletters are prepared periodically to promote in-
terest and understanding of the centers! services as well as occupa-
tional infornation. One of the assistants has developed a student
organization called "KROW Club" (woxk spelled backwards), whose members
aid in the execution of the above tasks as well as think up new
activities of their own.

Both centers provided pari-time job information, dut because

' students are younger than high school youths the availability of posi-

tions; was far more limited and the number of students served was
therefore far smaller. We have taken the approach at this level that -
we want to encourage .the students to develop a work attitude and, at
the sane time, gel exposure to careers in the world of work by volun-
teering their services to areas or situations conducive to their career
in'terests. . .

, Fomerly seventh and ninth grsders vere not exposed to career
education in their ourricula. Project REVAMP has enabled the guidance
staffs to provide special in-depth programs for ell students — grades
seven, eight ard nine.




This year special guidance programs insluded ueventh and eighth
grade Ca.reer Education Orientation programs, the eighth grade Career
Fair (Appendix C) and ninth grade Job Shadowing. The Career Fair wab
& joint undertaking for the two junior highs and is reported in detail
in“this report. ‘Two approaches were used in conducting the Mahoney and
Memorial Job Shadowing. The Mahoney plan involved greater parent par-
ticipation, while Menorial emphasized the student's freedon of choice
and interests. Both programs had numerous merits, and each school bene-
fited fron the experience of the other. A4s in the case of the Career
Fair, individual reports are included on the ninth grade projects.

. 1.

Junior high teachers and guidance counselors have been provided
oprortunities to obser- e other comrmmnities, attend seminars, and ex~
Plore local businesses as sources of career information, and several
participated in the Career Guidance Institute.

The involvement of the junior high school guidance assistants
consists of working with the students and the teachers, doing group worx,
purchasing. materials, Job placenent, and filn festivals. This leads to
overall involvement whioh is a vital cog in the REVAMP operation. The
heeds assessment and job analysis comes out of the follow-up question—
naire (7th,.10t4 and high school foIlow-ups) surveys.

Grades 10-12

The project design for a differential guidance staff found
trémendous expansion in the four areas of comcexrn: (1) resource center,
_ (2) placenment services, (3) commmity resources, and (}}) surveys and

4 follow-up studies. Although each guidance counselor oust have a sound
background and understanding of all four areas, for purposes of organ~
ization and reporting, each counselor has assumed the major role of °
responeibility in one of the four above areas. Regularly. scheduled
neetings are held to keep all counselors informed of individual effoxrts,
and to keep up to date on cooxdinating efforts. The counselors developed
& daily log sheet to be adapted by the department for a uniform documen~
tation-easily transferable for monthly and quarterly reports.

The guidance assistant has worked closely with 'bhe oounselo:cs in
all four 6f the concern areas.

The Resource Center is open days from 7:30 a.n. to 4300 p.n.,
“oxr a,t‘ter these hours by appointnent. Resource persomnel visited other
. Resource Centers for ideas and information.

|

[ - Materials are revitalized every three years. This was not pos-
fE sible before Career Ed brought in more personneli As of now, &ll
?

E

career infornation more than three years old has been disposed of and
at least 500 new pamphlets and career books ordered. The majority of
the naterials requested have been free.,, Both at the junior highs and
senioxr high free materials are requested in four -or more copies, so
that extras can be passed by inter~office meil., This cuts down on

the letter writing time and postage involved if we wrote .separatcly.

S
- \J
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. Bulletin boards in and outside of the Resource Center are
- changed weekly to maintain high student interest and direct then
to the Career Resource Cente®

A considerable amount of Resourcé personnel's time is spent
roading the latest materials pertaining to Career Education and direct-
ing articles relevant to our project to the attention of Guidance
Counselors. Additional help is utilized to do typing and filing two

mornings a week., A Human Rbsource list is used to help students formu-
late career plans,

At the request of the teachers, a pass was made up for ptudents
»eing the Resource Center during study periods. The upper half ine
dicates the time the student left class, arrived at Career Resource
Center and left. CRC, The lower half is kept by the Resource Center
and lists student's neme, class standing, and area of scholastic in- !
tereat. Special ‘interest notations are made on these and they are kept
as & neans of recording student use of the room.

Files of information are constantly expanding as a result.of
filling student requests; i.e. Looksmith information was obtained for
a boy and a file of information in this area established as a result.

Junior High counselors have called on the Resource Center in
y the High School to get infomatica about job openings for their drop-
" outg. Several references have been given.
A

Tae guldance aseistant has prepared a band out and floor plan (
of the Career Resource Center to facflitate self-orientation to the

physical set up and materials available. She has grouped the ro-

sources into the following categories: *

. Guidance and job e.xp.lqratom' materials
Curriculun cnd other teacher resources '
Carcer Education materials (programs, sources of mater%%g)

Military infomation !
Files: .
College profiles and applications
Career infoxmation (general) \
Federal information
Career oxiented news itenms ,
+ Geographic file
Coupany file
Industry file . ‘
. College Major File : ~
Pamphlet racks of hand-out information on careers and schooling
Area devoted to Greater Portland industries from Career Guid-
ance Institute tours K-
Area geared to adult {grade 13-up) counseling -
. Guidange periodicals and other educational periodicals
N School information (College Blue Book, etc‘.ge -
, Finanoial aid for future educational needs information
Section containing college catalogs for every state and meny ‘
foreign, particularly Cenadisn, (approx, 900 ocatalogs)- - -~ ~-=

— o 7
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The gv’dance assistant has prepaxod nowslotters of information
for the students. Announcements of coming events, college and job
placement facts, and invitations to the resource center are published
for parents, students and faculty..

'.l’he general categories of placement fall into: ,job, service,
teohnioaa. training progrens, 2 year colleges, Y year colleges, marriage,
or "othex", The information is listed according to sex. Records are .

.being kept on student job placenent while in South Portland High and
data is being collected on the post secondary plans of this year's
graduaies. A pre-tally of the senior questionnaire was compiled and
peraonal ‘counseling was held for students with xio plans.

_ Of the geperal categories of placement, that of Jjob placement
has experienced the greatest expansion this year. Through the joint
-efforts of counselors and the guidence assistant, & job bank has been
established, In order to help locate part-time, surmer, and full-
tine enployment for high school students, dropouts, or recent graduates,
a leotter was sent to all the arca businesses and 13 service clubs ex-
plaining the career education progranm and requesting their assistance
in establishing the job bank, Students were helped to aoq,uiz:e the
necegpary social seourity cards and referred to the superintendent's
office for work permits.

A telephone follow-up to businesses enploying South Portland
students was conducted to determine the success or failure of students
placed through the job bank and for new job possibilities. Volunteer
vork was also set up with the police ej.a@, hospitals, and other
agenocies,

In addition to the job bank, students are referred to news-
peper want ads, books listing summer jobs, and the questionnaires
returned by local businesses indicating an interest in hiring student
help when nseded. They are encouraged to follow all possible leads
on their own, in addition to those furmished to them from the job bank,

A Career of thie Week progran began as an attempt to faniliarize
students with the wide variety of job opportunities available to then
and the different forns and lengths of training programs necessary to
perforn particular jobss We chose to acquaint them with Wis concept
of clusters of ocoupations by presenting a full day of careers related
to one cluster twice a month, regularly scheduled on the second and
fourth Wednesday of the month during the achool sessions. Not only do
tho Carcer Deys propose to expose students to job choices but they al-
.80 ain to enlighten teachers as to the range of careers contained in
each cluster, and to have then relate subject ma.tter in sone way to
caxrecrs.

Teachexs are invited %o 'bz'ihg entire classes ‘by reserving a tine
slot or students are encouraged to use their study halls to attend. A
weekly newsletter ammounces the upcoping career olugter to be featured
and the paterials to be prosented. ~ Postexs are placed ¢h bulletin
boards throughout the school prior %o. the careexr day and an announcenit
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is made over the sc;';uol intercon on the day before and the day of the
presentation. The teachers are also sent a schedule of the planned
caxcers for the year which is made out in the fall. ;

There are four nethods of presenting career information for our
prograns: novies, filmstrip/cassettes, video tapes and live speakers.
Movies are available on free loan fron various sources, which give pro-
fessional coverage to either specific careers or to all the carcers in
a partioular industry. These can be reserved as far in advance as &
year so that it is easy to plan out an ammal progren after the first
year. We do not recotiiend investing in buying a libraxy of career films
because they become obsolete so quickly. If you can't borrow an appro-
priate filn, it is cheaper in the long run to rent one. :

4 second nethod of presenting a career is with cormercially pre-
pared filnstrips and cassettes. These are usually pretty general in
contegt and brief so that a follow-up discussion must be planned if that
is all that is plamned to be shown that day. There are a couple of good
basic sets that we haye purchased and loan to all the schools in the
local systen but, again, it can be Vvexy expensive expanding a library
of this sort and we have found that.the Media Resource Center that serves

“the surrounding commmnities can neet our needs.

The third method of presentation is with self-made audio-visual
vap?s. We have been most fortunate in the cooperation received from
" the local community in our efforts to educate our students as to the
cpportunities. which exist locally. Speakers, representative of all tho
clusiers, have given of their time to come to the school and be inter-
viewed on video tapes At first we did the interviewing ourselves but
saW a learning experidpce involved in this and turned it over to the
speech class. We worked olosely with the students and their teacher
but the students did all the final interviews end filming thenselves.
The teacher and studenis were all most willing to get involved and, in
addition to doing interviewing, they made cassette tapes for filnmstrips
which came with only accompanying scripts. >

Occasionally we have Had gpeakers come in and give somd back- ¢
ground infornation omw their jobs. Question and answer periods follow,
We tape these visits so that those who could not attend can view then
at a later date. ‘

Fron a recent school-wide feedback questionnaire, we learned
that 72% of the student body has been %o at least one Career of the
Week and that\most have been an average of three times., The pre-
ferred method of presentation is movies, with live speakers second.
We received many good suggestions for future career days and will re-
fer to these in making our schedule for next yeax,

" T In addition to the visual presentations, we posted appropriate
posters axound the room depioting many careers of a cértain cluster.,

Ve Q_ha ples displayed on tables of the printed materisls on
£i13/in Resource Roon and a bibliography of other materials which
one could read relative to a particular ca’.re.le,r. .
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"7 "Tho couvyeration of nany teachers made the Cateer of the Week

& succoss, The majority of the students cene as meabers of & class

or were nade aware of the progren: by their teachers, The (Career of

. the Week served a two-fold purpose in that it oriented both stidents

.- andteaohersntoour}argegzouﬁ'cqmselingmcmananadethenawam

of this and other prograns being carried on during. the course of the
year, as well as faniliarizing then with the career cluster conge
and opportunities within each ¢luster,

In the area of comgunity resources, the following report was ”
. subcitted by the guidance -staff, - )

inowledge and ﬁtilization of community resources ig-a prime
funotion ano: functions and responsibilities of a counselor
ted or designed to inorease awareness of both

fients and nake education more relevant to developing
ts and pursuing career choices., With rapid technolo-
gleal advances, the skills of parents may be less relevant and useful

%o their children in choosing & career. . Thus, theré nust be an out- .

Teach to parents, students, coomffity.and businéss leaders thro &h
imovative nethods demonstrated by the involvement of the nmédia ¢ §

* well as the officials of the government and academio commmity: To
‘thia goal a cownselor must be dedicated. ,

4t the begimming of the school year, letters were sent to 200
businesenen in the-Greater Portland area explaining the Career Educa-
tion Progran being implenented in the South Portland School Systen.
The letters further asked these cormumity members for their coopera~
tion in providing partetine jobs for our in-schbol students and full
tine employment for recent graduates who have yot to find their place

in the comnmity, Utilization of ‘this _segnent of the commimity lead = .

-7 to placenent functichs,

f\ Vaxtous speaking engegesients and appearences by ‘staff befors
—— —tocal~PTAts gervice organizations Ied to the establishnent of a

Iuman Resource List of people willing to share their expertise and -
invaluable knowledge benefiocial to educator and student alike,

In eddition to the Portland Rotary, the South Portland and
Cape Elizabeth Rotary and the South Portlend Iions Serviece Organize-
tions are willing fo nmake their-services: available to-our students.

the nonth of Décerber, a fSIloﬁ-up lettér was sent to

v

- the, rs of the previous year's graduating class and to.the class

- Dehbers who were gradusted five years previously. A questiomaire .
with a return’ postege-paid envélope was sent asking graduates how

- they feel about their school training and how successful the train-
ing had been in helping thenm obtain Jobs., They ware also asked to
Dake comments and suggestions for improving the schoolls progrem.

A vy

(4ppendix D). - o _
- Band§<on sxpériences were provided for the 10th grade students
during March and April, They wisited the regional vocatioqg;l schools

-
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and our own Woik~Study and Distributive Education clssses. A total of
133 students nmade these visits. The students interested in culinary
arts helped propare and serve .the neals for the South Portland Teachers
Association and the Career Guidance Institute banquets. Approxinmately
56~ students were involved in this project, . Each coimselor provided at
least one field trip a month in the Greater Portland Area (at least 13
field trips with a total of 173 students) and the information documented.

The junior high guidance counselors devised a questiomnaire to

be given to the 10th grade students to assist the guidance people in

- eveluating the guidance services at the junior high level. The fol-
lowing conclusiong and recommendations were tabulated. (Appendix E)

Orientation to junigr high.school:

Conclusiona: It can be assumed that the orientation progran
."--has been fairly successful fron the survey., It
is to be noted that the program being evaluated
has been changed due to the dissatisfaction felt
by the counselors of this progran, A survey has
been nade of the current grade 7 students to be
. . used as a comparison at a later date,

Recomnendations: To be held in abeyance until the 2nd survey
can be tallied &nd a cooperison nmads,

Stanhdardized Testing:

. Conclusionss Ths students are not making use of the test xe-
_— . : resulte as it is hoped they would, It is to be
noted that the students surveyed did not receive
- the great inpétus in Career Education when théy
. ’ were in Grades 7 and 8, A
' BRecommendations:s More stress must be put on showing students

how to use their test results,
,Plamingv Coureﬂ §of 7Studir et 7
" Conclusions: Overall view, planning course of studies is quite
satisfactory. Some of thg questions ‘are invalid

- as the students were not aware of contact between
5 . . parent and counselor. '

Recormendationss A fornel orientation of the mechanics of the
. course of studies procedures needs to be held

. ‘for teachers, since so many students indicated
. § teachers! helpfulness in completing course of
§ study cards. -
. Career Planning:

. . . Conclusions: Work done in this area indicated some successi

: Reootmiendations: Greater stress put on understanding the struc-

3 L. ’ ture of jobs and values, attitudes and respon-

3 . "sibilities nesded in the world of work. Furthsr
- developmﬁt cf Grade § job ehadowing project.
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Understanding Self: e
’ '~Conciuqions: Guidance department needs to ;‘evi'é/'e.'stméﬁzre of ~

_ working in this area, A ,
Recommendationss Rgvise *presen‘&',gro‘up guidance classes, Have

+

7 . ““large. groups for information giving and small

- groups for attitudes, wvalues, -ete, understand-
. j_ng’ p ,
Individual Counseling:
Conclusionss . There seems to be some confusion within this ares
. . {4, e, &nd b) as compared to existing statistiocs,

Recommendations: Review needs to be carried on and reevaluation

of counselors!' attitudes,

Sophonore Orientation .

In reviewing the existing orientation progran for inconing soph-
onores, 1t was felt that, in many ways, the progran did not meet the -
nseds of the students. Previous methods of orienting ninth graders to
what to expect at the senior high included having the counselors visit
the junior highs and speak to their prospeotive counselees; an invita~
tlon to parents to attend the orientation talks and esk questions (at~
tendance at this was very low); and a day of oriemtation prior to the
opening of school, at which tine the students were directed to thair
honeroons and given their fall schedule of classes, Conducting the
progran. the day before school opened did give s ts an opportunity -
to run through their schedules and find their roons but it d4id not
give then a chance to spesk with teachers, as the teachers were busy
preparing for opening day. -

‘ . o
~ Students éhould have an opportunity to telk with teachers, ad-

ninistrators, and counselors as well as see the facilities, Also, the

orientation would be of greater value if held at a tine which would
coincide with the students choosing a program of studies. )

Concluding, then, that a ‘change was necessary and that there
should be more faculty involvement in the orientation progran, the fol-
lowing decisions werd madss ’

1) A new, more total, type of orientation would be held,

2) Faculty nenbers would be encouraged to partioipate.,

3) Parents of inconing students would be imvited to at-
tend the orientation program, ’

Once the decision had been made to ‘change the orientation and involve

more people, a progran had .to be plammed. The guidance department di-
vided the responsibilities into fouxr general areas and a counselor was
responsible for each, ‘ : .

The following is & breakdown of counselor responsibilitiess

(1) General progran - coo:rdinatipg all activities, .
establishing a time table for the progran. ’

~
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(2) Publicity - articles were printed in loocal newspapers
prior to the progran, and redio stations heving
’ h "publioc service ammouncenents" were contacted and
, ) asgked for cooperation. The school's Art Department
. . was agked to, help with the publicity by naking signs (
) . . for faculty members, identifying them and their de- .
: partaent or extra~curricular involvenent.

(3) Faculty involvenent - faculty nembers were comtacted
and their participation requested. Coaches, olub ad~
visors and department chaimmen were all given the op~
portunity to have display arecas if desired,

. (k) -Invitation - parents of incoming sophomores were sent
- & letter explaining the progran and urging then to at-
’ tend. Invitations wers also extended to junior high
aculty nembers. ‘

The progran was dividéd into three parts: parents and students to
neet and have a short discussion with counselors; tour of the school, ccae
_ duoted by nembers of the current -sophonore class; and, finally, a discus-
" 8ion period which provided students and parents an opportunity to talk
freely with adninistrators, teachers, advisors, and coaches regarding
specific’ interests.

4s previously nentioned, the meobers of the currend sophomore cless
acted as guides during the evening., They greeted the ts_#nd students
at the front door and diregted thew to the guidance counselor.responsible
for the portion.of the alphabet in which the studénts cane.. :

Students and parents were giveh a hand-out of the progran upon their
arrival. The counselors met their future oounselees and their parents in
separate roons and addressed their groups for about fifteen minmutes. The B
poople were then divided into spall groups and given & tour of the entire
physical plant, All facilities weré open and in many areas special dis-
plays were set up, highlighting various prograns, Finally the groups wore s
returned to the original neeting place and encouraged to visit areas of
interest individually,

Over three hundred students and parents participated in the orienta-
tion progran, This represented about 4O¥ of the incoming class., Cocnents
froa nost were vexry favorable. A :

Faculty participants were asked to evaluate the program and theze
was an overwhelning feeling that it had been worthwhile. Suggestions
were pade for improving the progran but all agreed it should be held
again next year, ' .

In conclusion, this type of an orientation progran is post effective
a8 it involves all forces concerned with education. Students have an op-
portunity to meet teachers and advisors and-see thg many Tacilities and
activities available, Parents, hopefully, are made aware of the many op~
portunities existing for the students. The parents were very positive in
their evaluation of the progren and left with a much olearer picture of
South Portland High School. The day prior to the start.of fall classes
will still be orsn to sophomores, to euable then t0 pick up -their schedules,
tmt ¢ s felt that thorns inconing sophcmores who attended.cur new oxienta-
tion progran will experience less frustration in.their adjustment to the
senior high, : ; i .
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In Septenber all the sophomores had adjustment sessions where thay
, net in groups with introductions to the other students in the group being
’ pade and infornal discussions about what they 18 in the sumer as well
a8 how they were getting along in school following. .

An orientation for the parents of special education students was
\_be14 in which the progran of study was explained as well as the experi-
ences that the student.could expect to be involved in during the school

e year. Tue constant availability of the counselor to the parents of the

. special education students was emphasized guring +his encounter.
Senior Career Day ) - |

411 of us have had the experience of subnitting to an interview.
The session may have been relaxed and casual or it nay have been tense
and a harrowing experience. The Guidance Department at South Portland
 digh School, in its continued cormitment to the value and need of Carecer
Education, initiated e progran which would involve all Seriors in & real
1ife situation so as to enable all 321 nembers of the class to experienue
an interviewing szssion with a local professional persomnel person. )

The overall objective was to have the students involved in the ix-
<7 terviewing process. As pubgoals, we wanted these young people to:

; éag forrmlate heir thinking prior fo the interview experience,
. (b) have thew look at themselves and consider what their values .
are in terws of past and present choices they have made in
all phases of their lives, :
(c). think through their goals < whether the sought aftér job
would be for security, happiness or advancenent,
(8) bave the opportunity to.have their interview evaluated
. by a professional interwiewet,: .
= - (e)-discuss-with~them-the social aspeas of an interview - s
= ' " @.8. a Teeling of sase rather than tension. *
* = (£) receiye construttive criticiem fron the interviewers so
~ as to assist then in future interviews. ' -
* =~ The entire process, which culminated in Senior Career Day, took up
) eight clags periods. The senior English teachers were most cooperative
- . and were involved in the plamning of this activity. A detailed plan was
worized out bstween the Guidance and English Departnents as well as de-
tailsd information sheqts, which wexre exchanged as” the process evolved.

The four gpidance;counselors and guidance assistant found ther-
selves befors separate English classes on thé Monday norning following
April vacation armed with a' "Values Clarification Packet'. In this
packet were included materials which the student would use in the two
days of -exercises with the counselors. - On the first day, two of Sidney
Sinon's strategies were used - "Twenty Loves" and "Coat of Ams", On
the second day, life priorities were listed and rated, a forced decision
exorcise was used, a career awareness form was filled out by each student,

and a "use of .leisure tine" form was dsveloped.




In the last session with the counselors, sach student selected
three representatives by whon he/she would like to be inferviewed. The
interviewers were representative of business, education, Armed Sexvices,

' _ Egploynent Security Cormission and Apprenticeship Prograns, Each stu~
- dent was agsured that he/she would receive one of the three choices. It
was also pointed out that all seniors would experience at least two in-
tervi sessions of 12 nimites each. (In reality many had three in-
terviews.) It was made clear to the students that no enployers were
coning here with job offers, that this was to be purely an experience
in interviewing. It vas also stated that if by chance a student. in-
. bressed an employer favorably that any forthcoming future job offer
would be up 'bo the employer.

‘The Englieh teashers returned o their role on the thind day and

egeht the tine briefing and discussing with their students the interview-
ing process, selling of oneself, the "how to" of seeking eoploynent.
Also, they be formal instruction in the writing of a resume. These

were written by Ythe student in his/her- own handwriting,

On the following Mond.ay all senior English classes net in the

guidance roon where a counselor showed them a professionally pre-
/—;?a;gg video-tape on the "do's and don'ts" of interviewing. A discussicn
and role playing exercise made this a neaningful session,

.The interview secsions were divided into five L5 ninute sessions.
As each student entered the area, he/she was given a placement foldex
which was filled with infomation ranging fron "Interviewing Techniques"
to "How to Spend Your First Pay Check". A waiting area was provided for
\those students who were not beipg interviewed at the tine. 41l counsel-
ors were on duty to emsure that every student net his appointnent, that
time was called after<l2 minutes, and, in case of an absent student, that
a student was available to take the place of any absentee. Extra resunes
were kept on a table in alphabetical order so that, students could quickly
have one in ha.nd for unscheduled interviews.

The a.ctivity ‘began prouptly and ended fou.r hours later. A break
of twenty mimutes allowed the interviewers to enjoy an attractive buffet,
again provided by the Home Econonics students. The Key Clubbers were
on the scene to remove and return the borrowed chairs and tables as soon

as the activity ended.
its ori:ginal condition.

Within a half hour,. the gym had been restored to
\

Goverage was provided by & local TV station as well as two local
newspapers. This coverage was Dost positive, with the introductory state-
neant that "South Portland does it again opening the local 6 P,M, news .

. report,

Imediately following the student’ involvement, on-the-spot rap
sessions wére cond.ucted with the personnel people. Mr, Freise led-the -
disoussion and gathered input from the participants. The following day
& follow-up form was distributed to all senior students. The results of
the follow-up indicated overwheMing support in all the phases of the
lead-up and interviewing exercj.ses, with recommendations to continue the
program for future olasses. gt R .
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" This was the nost positive activity for the Carcer Education progran
to date. The huge success of this activity ig attributed to superior “co~-
operation. Our local business and educational commmity, which was con-
tacted by Mr. Freise, was nost generous with tine and .efforts. Backup peo- .
ple for possible cancellations were available and filled in as needed. The
school administration was helpful in helping us coordinate classes to per-
nit students, the tine to participate. The gyn instructors relinquished the
gya for the day and nade alternate plans for their classes, The faculty

and students pade this one of the most exciting prograns of the year. Key
words are "cooperation", "coordination" and "involvement®,

In conclusion, many fine things emerged fron this process. The goal
of pronoting a neaningful, real life situation and providing the necessary
preparation for the activity ‘was achieved with much success. Many students
and interviewers made pronising contacts and, as a result, sone students
received offers for both permanent and surmer employnent., As a result of
Senior Career Day, nmost seniors are less apprehensive about approaching in-
terviews for real job openings. They understand themselves and their goals
a little better because they were provided the opportunity to think abdut
then, They will approach an interview knowing that "butterflies" are a
natural part of facing a strange situation, but secure in kmowing that pex-
sonnel people are especially trained to put a person at ease and that, if
one cones to an interview prepared, there is nothing to fear.

In May the Guidance Department had the senior class members cope

7

plete a final gquestionmaire to bring our occupational ‘and educational -

information up to date, "From this survey, a list was compiled of the
nunber planning to attend a four year school, a two year school, and a one
year school. Tha name of the. school and the. progran in which the student
has been accepted will also be noteds 4 1list of those who are planning to
work or who are presently working will be made and the types of jobs and

" vane of compay or employeér will be noted. - Those enlisting in the service

will be asked to give the date of enlistment and the branch of service they
are entering. Those not included in the above categories will be asked to .
state their future plans, Statisticq fron this survey will be used for tne
State Report which is sent by the Supgrintendent's Office at the end of ths
school year. |

C}g:oup counseling has been initiated at the high school, meeting
with six to eight students to discuss items of cofmon concern., Counselozs
have found that group work has two ‘adventdges: (1) It is a more expedient
way to disseninate informativn and (2) Studente benefit from the questions
and disoussions of their peers. These guidance sessions allow students to
evaluate and interpret their own experiences as they fit their carcer.

inages. *

The types of group Sessicns were value clarification exercises,

_ ocareer awareness workshops, senior day work-ups, information sessions in

the honeroon or the Career Resourde’Center,. value awareness film festivals,
and twice nmonthly career days featuring the cluster concept. All stulents
have been involved in group sessions in one fom or another.
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.. The high school guidance counselor® are involved in counseling
sophonores during the. summer months to assist then in the transition
’ process. They are also involved in job placement during the vacation
. period, Counseling service is available to cut-of-school . students
and adults in the cormunity at all times.

Every Wednesday evening during the school year, the Career Re-
source Center is open from 7:00 t0-9:00 p.n. for career counseling, job
Placement service, and ocoupational and gducational infornmation. A
counselor is on duty to help those who want information. ’

An bpen-door policy is maintained to keep the lines of con-
munication open which consists of continmuous collaberation with parents,
guidence counselors, the school nurse, the Enployment Security Comnission,
ths Arned Services and “the South Portland Police Departnent. A personal
telerhons call is riade by the counselor to dropouts to assure then of on- .
going counselor service. There wers 8l dropouts last year —- 79 were con-
tacted either when they came into school for exit counseling, by phone, or
by letter - total 9l%. The dropouts were included in the 1-5 year follow-
up Btudyo N

Grades 13-;!{ ' - !

We have been working with SMVTL to establish an adult education
progran in business subjects to be applied to a certificate or a two
year progran. Thé progran has been postponed because of budget prob-

' lens. X .
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- Grade 8 ~ Career Faix ~
The major project for the 8th grade was the Career Fair where we
assenbled some 50 careers with the exhibitors denonstrating or simu~
lating their skills, ~(Appendix C) The two junior high guidance staffs
and the career education persommel combined their forces for Exploring .

. the World of Work in the Carcer Fair. This year we opgned it up to the

” -

. Dparents in the evening so that the motivation of the students was not .
lost. This proved to be vexry successiul,

The Assistant Director of Project HEVAMP, Aith the help of the
Career Education staff, planned the progran, contacted the exhibi- .
tors, arranged the floor plan, supervised settirig up the facilities,
developed a manufacturers' list of products made in the greater Port~
land area, assembled theé booklet, and established a Filn Corner.

In addition to organizing the Fair, guidance counselors orieated
teachers and students to the event, arranged for name tags and decora~
tions, provided a letter to parents, coffee for exhibitors, waitresses
for the luncheon, and were general hosts at the Fair, .

Coordinating the project with the counselors, principals worked
out gyn and bus scliedules and helped with their suggestions, encourage-
nent support. ' - o ‘

Teachers recommended exhibitors, edited student evalvhtion sheets,
held class discussions and showed enthusiastic support for this project. -

A 2 -
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S’\tgdents spent hours decorating the gyn and it was interesting that
/ students who had worked on it last year volunteered to help again this
~  yearx,

Orientation of the students for the Career Fair was conducted by
the guidance counselors, career specialists and the teachers. Guidance
classes were used (2 or 3 periods prior to the“Fair to nmotivate the

N pupils. Each of the cities' two Jjunior high schools would be allowed
1 hour L5 nimutes in the gymmasiun. Thus it becane necessary to alert
the 8th graders as to where each exhibitor would be in the gyn, who he or
she was - title, position, etc, A series of six evaluation questions ware
given to each pupil in ¥nglish class following the Fair,.: s

‘ 1. List the 3 exhibitors you liked the best, -

2, Which one did you like the best and, explain why.

3+ What did you learn frou this Career Fair? .

L. Should this Career Pair be repeated another year?

5. How do you think you will benefit from this ex-
perience in the future? o

€. If you were in charge of this Career Fair, what changes
would you suggest- to inprove the progran? «

These evaluation questions were also included in the 18 page pro-
gren each pupil was given the day of the Fair, Prograns were handed
out during honeroon period as well as in the evening to the parents.
Nane tags were given to the exhibitors, to school personnel, and to
any student that wanted to use a nane tag.

English teachers agreed to discuss the norning's activities and
conplete the evaluation sheets for the counselors. Needless to say,
the Fair was successful. Comments on the evaluation sheet indicated
this and 98.8% felt that it should be repeated next year. Not only did
pupils evaluate the Fair but exhibitors, parents, and faculty were also
asked for their evaluation.

. - - — - Sonme of the hands-on experiences that turned the students on .

] * were: how to put shingles on a roof, how to drill a tooth, how to work
a cash register, how to run a forklift, how to nake floral arrangenents
or do pottery, how to cut neat, and how to install a telephone,

Grade 9 - Job Shadowing

The 9th grade shadowing project at Mahoney and Memorial Junior
High Schools took place the first -week in Decenmber under the super-
vision of the guidance counselors and guidance assistants with
approxinately 438 students participating. <

Plans for Project Job Shadowing were originated back in the win-
ter. Names, addresses, and phone numbers of all the concerns, shops,
professionals, et cetera in the Greater Portland area were listed. »

Phone calls were nade to each business explaining the Career Ed-
ucation progran in the South Portland schools and what we wished to .
acconplish with 9th graders with job shadowing. Would they be willing
to have students at their establishments for the day? The najority
. said "yes" and elaborat=d on wnhat they could offer our pupils,

g .
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The English teachers agreed to lay the ground work for Project
Job Shadowing with the pupils in class. Two lessons were planmmed ex-
plaining what shadowing was all abdut and also the questions to be
asked while shadowing., Teachers reviewed last year's unit on careers
and the DOT"15 job clusters. (The pupils' project on carcers done

last year was reviewed.) A job ey done in the fall on 9th grade
pupils was also discussed. - J .

In the second lesson in P tion for Project Job Shadowing
ettitudes were discussed. This was followed by a lengthy discussion

over a log which would be-given to pupils the day they went out
. shadowing. This log listed facts pupils were asked to f£ind out:

+ Nane of company visited and .nane of person contacted.

« Neme of job or jobs shadowed. . K /B

« (Tine job begins. .

+ ‘Vhat are the requirenents for the job (8)? .

« Special educational requirepents = skills needed, ninirmn
age, licensing procedures, where training can be gotten, .
special personality requirements, :

6. Weeckly work schfdule - overtime.

7. .Description what job consists’of,

8.  Advantages noted. . .
9. Disadvantages noted. ‘

10, Beginning wege, method of payment, overtine paynent.

Al. Fringe benefits, vacation, retirement plan, insurances,

: sick leave, persponal leave, educational help.

12, Method of pronotion. '

13. 1Is there a Union? Which one? Cost of union.

14. How to apply for job. (Bring back an application fom, if

possible, : ) .

15. Identify- tho-occupational cluster in which you wowld find
. this job. . \

Following the Shadowing Project,. the English teachers held a
follow-up evaluation in clase, Pupils discussed their experiences.
They suggested ways to improve the progran for next year. In short
two ninute speeches they told how they benefited fron the Project.

How Pupils Signed Up -

4 week before the project began the guidance counselors and
career resource specialist had students sign up to go to the various
careers in the local area. The students could choose fron a list of
people who wowld allow then to shadow or they were given the opportu-
nity to shadow their parents or a friend.

After pupils 'gigned up, letters were sent out to the career per-
son listing the nemes of the pupils who would be conming to shadow for
the day. In this way teachers, counselors, and the principal knew |
exaotly where each 9th grader would be. All 9th grade teachers agreed
they would help supervise and were given various places to check and
the nanes of pupils who should be there. Counselors were also around
visiting and checking and even taking pictures of 9th gradgrs in action.
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The idea of having teachers and counselors out in the field
"observing" was not nmeant as a police check, It gave teachers and )
counselors exposure to the world of work. Teachers observed first
. band their pupils in action and nmet all types of people in varied
careers in the Greater Portland area. Needless to say this approach

fostered good public relations between the educators and the world of
. work,

An evaluation of Project Job Shadowing for pupils included the

~ following questions done in English olasges and returned to the guidance
office. . - .

1, Describe br:'l.ei‘ly the purpose of the coupany person or
\ organization you visited.

+ 2, Describe your tour - area and function departnents and
functions, :

3. Hours of nomal work day.

L4, Eoploynent opportunities and entry level Jjobs,
5. Education and/or training needed.

6. Salary range.

7. Fringe benefitss .

8. Advaencenent possibilities. ‘
9. Did people there look happy? Yes . Yo
10. Appearance and clothing of workers. )
11, How do you feel about the jobs or careers after your visit? |
12, Would you like this job as a dareer? If yes, why? ;
13. Was the shadowing worthwhile for you? Yes . No ___ |
1), Should this project be done again next year? Yes ___ No ___ |

To get a genéral idea on how this project was received by pupils,
listed below are a few answers fron question 11 of the evaluation sheet
+. .  (How do you feel -about this- job-or career after-your visit?).

. "meat, you get a chance to meet hew people and places.™ -
"Now I'n sure I'd like to get into this kind of Jjob."
"It changed ny view toward business."” )
"It was a great e’xperience!"

Sone of the teachers cormented that the companies involved for a
second year did a better job because they knew what to expect. They
also felt that-the evaluation and log were too repetitious., 4l1l in
however, everyone agreed that the Job Shadowing Project was a great
success, ’ ~ ~

Grades 7-12 Career Guidance Institute

Historical Background - During the 197475 acadenic school yeay,
South Portland Public Schools and the Greater. Portland Chamber of Come-
nerce collaborated in the operation of a Qareer Guidance Institute under
the sponsorship of The National Alliance of Businessten and -the United
States Departnent of-Labor, The purposé of the Institute was to create
an interface between parents, educators, studentd and businessmen. Of
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land Area foy non-college bound and disadvantéged students and caree
ladder potent for those gaining enploynent, '

The Institute was also visuslized.as an inservice educational
activity for educators in the South Portland Schools and was designed to
enhance their career education progren. Motre specifically, to expose
then fo the world of work, and the inplications it could provide for edu-
cation,” the teacher, and the classroon enviromment.

Institute objectives were based on the "Dinmensions of Career Edu-
cation" as approved by the Career Education Advisory Committee and
Institute design consisted of a refinement of procedures utilized in the
197L Career Guidance Institute nodel with consideration given to recon-
nendations published in the CGI Final Report, June 1, 197kL.

- Dry Arthur Berry, Director of Vocational-Technical Bducation,
University of Maine at Portland-Gorhan, was designated as Workshop Co-
ordinator to work with Frederick E, Freise, Assistant Director of REVAMP,
voxho assuned directorship of the 1974~75 Career Guidance Institute. y

) Institute Goals and Objectives - General goals as presented in
the specifications by The National Alliance of Businessuen were accepied
as the basis for the CCI, At the conclusion of CGI, in accordance with
"Dinensions of Cereer Education", the participants wills-

1. Identify values, interests, abilities, needs and other
self characteristics as they relate to occupational
roles, (self dinension) ' :

2. Explore occupational areas and describe opportunities,

- potential satisfactions, required roles of workers and
other related dimensions. (occupational information
dinension)’

3. Describe the ps&chological neaning of work and its value
in-the mman experience. (psychology of work dinension)

L. - Tescribe nodern work structure, and work emvironments,
and organizational characteristics., (organizational
dinension) :

5. Tell how the individual's role in work is tied to the’
well—bein§ of the commmunity. (social contribution
dinension . .

- 6. Denonstrate planfulness in striving to achieve ocoupa~
‘. tional goals and objectives, (planfulriess dinension)

7. Denonstrate through work-relevant behavior that one
is acquiring a concept of self as a productive person
in a work-centered society. (work ethics dinension)

8. Describe that relationship which exists betwéen hasioc

Da:jor coaee%:las the extent of career opportunities in the Greater Port-

3

»

- skills, nmarketable skills, and interpersonal skills and .

the jobs one can reasonably aspire to in adult life.
(school-work relationship dinension)
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2+ Demonstrate possession of a reasonable degree ' of basic skills,
kmowiedges, and behavioral characteristics associated with
sone - type of work or ocoupational area. (occupational prep-
aration dinension) : IR )

10, Be aware of desirable worl~relevant behavior, an ability to -
learn, adjust to, and advance in a chosen ocoupation. (work _
adjustnent dinension)

Overview Of The Institute ~ The Carcer Guidance Institute was
structured on the mode] developed in 197L, however, scheduling was
changed based on particlpant reconnendations. Participants were divided
into two groups; those indjviduals fron elenmentary schools, or those with
a focus towards career emphasis at the elenentary school level; and those

fron secondary schools, or those with a focus towards carger enphasis at
that level, : .

Elenentary participants net on Tuesdays while secondary met on
Thursday. Two industry-visitations were held followed by a work session.,

In order to provide relevance to the Career Education progran, oc-
cupational clusters, as identified by the United States 0ffice of Educa-
tion, were selected and companies within these clusters in thd Greater
Portland Area were contacted regarding the Institute and their willing-
ness to becone involved. In addition to the occupational clusters,
consideration was also given to the curriculun materials currently in
use in the South Portland Public Schools and an attenpt was nade to
oatch visitations and careers to these materials. Those industries or
businesses’indicating a willingness to participate were provided with a
list of information desired from the conpany and a "business-industry
tour" information guide. : -

The resource naterial solicited was conpiled and placed in the
career resource centers of the South Portland Public Schools for use by
teachers, counselors end students. The "business~industry tour" guide
provided each business participant was designed to assure that the visita-
tion would be structured and appropriate to institute objectives.

The formate of each tour~visitation was as follows: A 15 ninute
briefing, a L5 ninute tour, and a 60 ninute discussion period.

Worlc sessions were held following two industry~business visite~
tions for each group of participants. Following the last visitatibn
session, both groups of participants met jointly to compare their ex~
periences and evaluate institute effectiveness. ‘A feedback mechanisn
was utilized after all visitations and work sessions and provided the
Director and Coordinator with a bases for restrudturing sessions to nake
then nore relevant, - ‘ N

. Each tour-visitation,.as well as wori:ehoﬂ session, was taped,
editod and published by the Institute. The publication "Caxreer Oppor-
tunities in Greater Portland, Maine -~ Visitation Notes and Info"

1

Volune No. 2 was distributed to all Institute participents as well as

- guidance counselors and other interested parties in the Greater Portland

area. Voluqe No. 1 is currently being utilized as a text and reference
) _52-



in a mmber of cooperative work-experience prograns. Volume I\Io:’ 2
provides then with additional resource paterial, .

Education and its relevance to the world of work was a major in- -
stitute objective, At each work session participants were asked %o .
idgntify & ninimm of ten terms relating to careers that they thought a N
student should wnderstand, or be aware of. These words, or tems, were
\" conpiled into & master list and at the final work session each paitici-
pent wes asked to indicate the grade level at which it should be intro-

duced into the curriculun, Responses on Career Terms were compiled for
curriculun use, a

Partioipants were also asked at the final work session to respond
t&* the following question:

"Based on your tours and work sessions, list those areas
or facts that need enphasis or change in education if we
are to better prepare youth for job entry."

Their responses were added to those identified fron the tapes
and presented to the participants. Small groups reagted to the con-
posite listing and nade specific recommendations for the South Portland
Public School Syster, ‘ '

Evaluation of the Careor Guidance Institute - Fron the outset, it
was plamned to evaluate the Institute in a variety of ways. These includes;

1, Adninistration of a Pre-Test and a Post-Test to all
participants and to analyze the results. .- . :

. 2. TUtilization of & feedback device 'to ascertein rele- ~
- vance of work sessions and achievenent of institute
goals. . ‘ )
‘3. Aninfornal Aiscussioch 6f the strengths and weskresses
. . of the Career Guidance Institute by participants, busi-
ness representatives, and staff at the last work session,

"}, Infomal appraisel by the project staff. Some highe
' lights of the appraisal are:

Pre~Test and Post-Test:

The Pre-Test and Post-Test were designed to determine achievenent
of Institute objectives, Responses on & (=10 rating scale were not de- -
, signed to be used for statistical comparisons but to serve as indications
3 of general chgnge in attitude, kmowledge and understandings., The results,
as shown on the "Pre-Test - Post-Test Profile" reveal a positive growth
on all 19 assessment items.

General Conclusions - Institute goals and objectives were met in -
a variety of ways: ‘ . .

1. Tourn-vieitations provided an interface of the business
. and educational comunities. '

2, The Pre-Post Test indicated growth in attitudes, knowl-
. edges and understandings. ;
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3. Volume #2 ~ "Career Opportinities in Greater Portland,
Maine - Visitation Notes and Info" was developed for use
by teachers, counselors, and students. .

L. Resoﬁrce naterials were added to the Caresr Resource
Centers of the South Portland Public Schools,

5. Additional business-industrial persomnel were added
to those willing to serve as resource persons for
educational purposes. . -

6. Partioipant awareness of local business-industry and
its inplications for the Career Education Progran -
were identified.

7. 4 listing of Careér Terms was developed and priori-
tized for usage in the educational progran.

8. Educational needs were identified and recormendations
pade to local school authorities,

33

7. The Tarcer Culdance Institute model, developed in 1974,
was refined and tested as to its effectiveness as an
in-gervice technique for educational %urposes. ‘

Grade 7-12 English Secondery Curriculun Coordinstors

8 indicated in the project desigh, the secondary curriculun co-
ordina would work closely with the department chaimen and the REVAMP
Assistant Director to develop course offerings, Studies of the present
South Portland secondary English progran and those of other schools would
lead to a modification of ocur existing curriculun. -

Two teachers were released from the classroom, one fron the junior
high and oné Iron the senior high, to review the English gurriculun,. Pre-
lininary work was done by the high school English teachers last™spring. .
when they developed a rationale sheet as a model for the curriculun coor-
dinators to work fron for English courses to be phaseds Their first duty

was to establish a Process Chart in which they comsented to

1. assess the needs of the English curriculun 7-12 through
& survey Of parents, teachers, students, business, and
indllsmo ’ ’ -

2, zrovise the English curriculum and infuse Carcer Educa- .
tion into courses after & study of resource _ayeas, schools,
vocational education aress, libraries, and colleges,

 Pergonal growth and development was atbained by attending meetings,
institutus and conferences pertaining to English curriculun and Career -
Edncaticno * - - -

The curriculuzegordinators assisted in planning and carrying out ;
Career Education in<service training for secondary teachers and assisted




4 Scope and Sequence Ghart (dealing with grammar and usage for
Grades L-10 and conposition for Grades 7-12) was developed. This led to
the Secondary English Curriculdn Recomendations vwhich were subnitted to
the superintendent and the School Board. on March 10,1975, (Appendix F)

A proposed English Sequential Curriculun Plan for Gmdes 7-10 was develop~

' edandgiventoallhglishteachers.

The curriculun coordinators have deyeloped a list of texts and
na.#erials used in their researchy a list of State Curriculun Guides, and
also have a dissenination sheet in which, they documen:b all the nateriale
thoy: dissaninate-- e 3

Workshops during the year were conducted in which they worked on
writing course desoriptions for the Carcer E&acation courses to be, offev‘ed
at the 9th and 12th grade levels.

The Languasge Arts Gurriculum Guide has been developed for the 7th,
8th a.pd 9th grades. (Appendix G)

"

\
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The junior high nmathematics Career Education curriculwm coordina-

- tor's position was extended for anpther year to assure ioplementation of

tho nathenatics curriculun revisions as well as assist all. teachers with
Career Bducation activities. Her other responsibilities weres

1. Aseist the Guidance Department and classroomyteachers in
plamning and scheduling consultaents, speakers, demonstra~ -
tions, and field trips.,

© 2. Orient teachers in use ofA-Vequipuentsuchasvideo tape  ~—

equipnent and super 8 Kodak "talkie",

3. Work with Resource Centers to establish catalog and intra~
: school nailing systen for career education audio-visual .
naterials,

’ h.' Assist in plamning and carrying out career education in-
service training for secondary teachers and new .secondary

» career education curriculun coordinators in English.

‘5. Attend institutes and conferences in"career education for
personal growth" and developnent and share materials with
teachors.

6; Visit other schools and career education pro;)ects a.nd nake

a::rangeuents for ‘seoonda.ry tea.chers to via:.t outstanding
_ones.

e Ts Main‘bain a log of secondary career education’h%vit_ies,
. subnit in advance a calendar of activities, and
X ; all activities. :

8. Assist the Ass:.sta.nt Director with preparation of pe:ciodic
. newsletter.

9. Assist in public relations with ¢ B_W 81?01199_—- -

and the comvnity.
e~ -55-
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) - 10. Disseeinate project infornation and materials,
} ; 11, Doounent all dissenination of mathematiosyand Career

< Education milti-nedia batorials.
— = 12, Perform other duties ag :Lnntmoted by Assistant ‘_
‘ mmctoro . '
| : The currioulun oooxdinator assenbled a pe.oha@e of "help sheets" .

| conaisting of .such items &s %o&ﬁm produced by the EEVAMP Projeot,

; cormercial publications rela Carcer Bduocation, a list of all the

| forns and reports used in the HEV. jeot, sample units of secondary

| Career Education activitios relating to the differemt disciplines, plus

| Career Education unitfeotivities d.eveloped by the English and Hatheoatics
Departnents o! Sou ortland,

A Mathanatios Careers Institute was conducted during the suwmer cf
| '7 by the currioulun coordinator in which the matheoatics teachsrs

i developed naterial to be used in their classes relating to the new nathe-
o patios course of studies.

’ The currioulun coordinator subnitted to the superintendent and
. the School Board nmenmbers a report on the follow~up of the Seconda.ry
.- Mathenatios Revisions on May 16, 1975. (Appeﬁdix B -~

| " Monthly reports of the curriculun coorditator's activities were

- subnitted to the Assistant Director and included field trips, nmeetings,
visitations, rseource people, public ralations, in-service and other
activitiés,
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Ai} the students attending the schools designated above will par-

‘ticipate in the project.
Although the one private school in South Portland is not locatcd
in any of the elementary school districts included in the proguut, all

opportunities for in-service training of professional staff will be

;gxtended_Lﬂ;fhe_reaching=ggL§QgggL_§ng_g§sistance will be given by the
elementary curriculum coordinator toihulp prepare materials which the
privéte school might desire. to ’

In addition to the number of public school participants noted
above, it is estimated that ‘150 out~of-school youth and adults were
included in the second year of the project. Every effort will be made
by the existing guidance staff and project personnel to ferret out any
interested persons inYSouth Portland. It is anticipated that the 150

. .out-of=school youth will for the most part be part-time or shoxt térm

7students, taking advantage perhaps of only the guidance services or one

[3

academic course,

Special Factors.

-

During the 1974-75 fiscal year: no uﬁusual social or economic
factors vere 1ntroduced into the South Portland areas which had an

.

effect on the Career Educatxon Project.

- - -




! PROJECT GOALS AND O8JECTIVES

]
The long, range (3 vear) goals and objectives of the project remain

the same with annual implemeniation objectives represaating "steps" or -

"milestonzs" along the voad to full implementation. .
ra

1. Projcet Dascription.

studants to learn about a wide range of career arcas with
‘ . emphasis on the diversity of opportunities and relation=’
ship of school offerings to different caveers. ¥neh
3 .stadent will examine cach of the 1% USOE clusters ol occu—
—— ‘ ’ pations and cmphasize carcer opportunitics relating to their
: . own interestas. A differentiated guidanee stadl will provide
expanded carcer cducation services as well as provide uscful
supportive moaterials and resources for classyovom tdachers.
Individual and siall group counseling will be utilized.
- Specific activities will include field trips to -businesses

f G

3
, The overall project provides each student from K~14 developmental
activities beginning with self-awareness, awareness of the work in K-6,
orientation and exploration occuring in grades 7-9, .and preparation and
placement in grades 10-12, with the opportunity in grades 13-14 to supple-
ment or recycle th£32§h any of the necessary procedural steps.
AWARENESS—{Grades—K-6)
. In order to reach the objectives of Career Education the elementary i
segment of the project will emphasize the following tenets:
1. Self-awareness activities will help the students develop a
. better understanding of their abilities and interests.
Career motivation will be provided through carecer education
™ infusion in all arcas of the existing elementary curricula.
, Students will investigate carcer clusters and examine poten-
tial satisfactions. .
" 2. Awareness of the world of work will generate pupil motivation
to obtain occupational and educational information for various
carcers., _ : .
3. Work ethic tc develop a positive attitude toward all work and
respect for others and what their jobs contribute to society.
' CAREER ORTENTATION AND EXPLORATION (Grades 7-9)
Students will be cyvaluated to detarmine need for further dévelopment
in awareness phase of the project. In grades 7 and 9 the carecer orientation
will be instituted. Specific exploration component will be covered in 4
i grade 9.
£ * 1. Career orientation - to provide an opportunity for all
|
|
1
|
|
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and industrlies, and use of various A~V aud printed
finterials correlated for casy reference in the junlor
high career education center. .
2. Career exploration - Careerexplovation will be placed
in grade 9 so that students may.be better equipped to
make preliminary career decisions prior to acadeimic and
pre-vocational course selections in grade 10. Explora-
tion will focus on at least three occupational taxonomies,
with both observation aud hands-on e&perience to be
available in business and industry, school laboratories,
. area vocational centers, and/or school classes. Grade 9
students.will continue in-depth study of specific job
- clusters and refine study to more specific arcas within -
- the cluster. Emphasis will be placed on the continuing
// development of positive attitudes through individual :
and group counseling, field trips, outside speakers,
bulletin boards and occupational educational informatiom.

VOCATIONAL PREPARATION (Grades 10-12)
Opgortunities will be made for students to spend time, if needed,

in the areas of awareness, orientation, and exploration. A continunl
effort will be made through~the Guidance Department to provide the services
necessary for reasonable career decisionis. Coumselors will help students
develop the academic and vocational courses of study necessary tu neet
their goals. Through the differentiated guidance staff, guidance functions
will be divided into professional and non-professional services so that

the guldance assistant and guidance clerk can carry out the non-professional
services, leaving more time for the professional counselors to concentrate
on individual and group counseling. The addition of a fourth counselor

and the guidance a tant will greatly increase the availability of. career
guidance serv1ces‘ii13ach student. The Guidance Department will be
equipped to meet expanéed career education student needs through the
\bddition of the Career Service Center. The academic and vocational covurse
offerings at the high school will be redosigned so  as to better equip

students for carecer preparation. Two new courses will be added in September

of 1973 t;\\figr pre-vocational training in cooperative work-study and

distributive education. These- COUthS will be fundcd independent of the

REVAMP PtOjCCt;-butibrll provide supportive resources for REVAMP cfforts ~\
; ) t the high school lével.’ ] * . . .

‘ As the project progresses, we plan to of fer high school courses outside
of the regular day school program so that students may take advantage of

. . internships and on-éne—Job trainin? not normally available after regular ’
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school hours. “ .

POST HIGH SCHOOL (Grades 13-14) _
Through an expanded Adult Education Program and REVAMP project

£funds, all’availablé high school guidance services will be offered to

out-of-school youth and adults during evenihg ours. These Services will

include career orientation through the career education seriIEe center,
carecer exploration on small group or individual basis, opportunities for
winternahips,von- he-job training ;rograms, and job placement. In ;ddition
the adult eduée;;on program'will be expanded through 1déa1 funding so

that out-of-school yopth and adults may complete requirements for high

school graduation or take refresher courses. <

PROFESSIONAL _STAFF DEVELOPMENT (Grades ¥=6)

¥

The elementary curriculum coordinator, in cooperation with the
elementary éurriéulum directors and the REVAMP Assistant Director, will
assist the teachers in the development of career educational materials
to be integrated as part of the existing cu;ricula, will set up and
organize in-service training for orientation and staff development in
career education, will locate the areas, organize, and supervise field
trips, will develop supplemental bulletin board and poster materials for

use in all elementary schools.

PROFESSIONAL. STAFF DEVELOPMENT (Grades 7-12)

. The secondary curriculum coordinator,‘in cooperation with the -

guidance department and the REVAMP Assistant Director, will ‘organize
orientation and in-service training for all teachers so that they may
become acquaiﬁted with carcer education objectives. Project personncl
will help develop mgterials to be useful in all subject matter areas.
Since all studeﬂts must take English, math and social studies, the major
thrust in curriculum development will be placed in these areas. Eacﬂ
year, one department will be sclected with two experienc:d, flexible
South Portlind teachers being freed from their regular classroon huties
to serve As curriculum coordinators. Secondary curriculum coordinators
wlll develop career educatibn materials an@ revamp curriculum to bé more

sensitive to preparing students with an enployable skill.
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the oL icalus codrdinators will ooyt closely with (he sdepartaent

chairwen and the REVAW Aassistant Bivectar to daratop course of feriugs.

1

N
R o order thel carecs clucation activitic, « . wevar ia the classcoon prior

; to Uiis cowprehnsjuge rgvawp, project stafi will disserinate cayeer educa-

tion malcriﬂlé/ﬂbnornruﬁ at other career education sites, and will lead |

o

and ¢oordinate career education modification of existing curriculum.
. it

) 2.. Specific Objectives. -
i The South Portland schools praposce a developmental program in carcer
kj) education for grade Kindergarten through 14 with the following objectives
included: . ‘ ) ’ ' )

. __.— - .Career Awarcness (Crades K~6)

1. Students will demonstrate an awuareness abouL themselves
including their interests and abilities.

2. Students will demonstrate an awareness of a wide variety
of carccer opportunities throughout 15 clusters.

3.. Studeuts will recognize that all work is part of life and’

.. M :}important to soecicty. . . .
‘ Career Oricatation (Gradcs 7-8) ' )

1. Students will demonstrate inskght in a diversity of career
.- opportunities and their relationship to7 schoolssubjects

2. Students will;dcﬁonstrate awarcness of their intérests and i .
abilities. / -

3. Students will be able to describe how a positive attitude
towvard work improves both persunal job satlﬂfactlon and__

quality of product. N - \\*;j '
™
- - 3 . . - \\
4. Students wilt rnlate their interests and abilities to >
< ' possible carcer selections. N . L

5. As the students complete the orfantation segwent, they will
narrow their tentative carcer possibjlities to three of the
15 USOE job clusters.

Carcer Explocation (Crade 9) . ¢ . B
1. Students will be involved in hands-on L\plgrdtnon in three’
. areas of their choice -~ on site or othur first hand contact .
. with worker or producing of real product . .

2. Students will make in—dopLh'nnw]ysis of three job ¢lustenrs
of their choice. -

3. Students will be ddmlnlstgkhﬂ’tng Goeneral Kuder Prelerence . o o
Recurd so that theoy may berter evaluate their interaste, .

w
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Cnreer Propacation (Crades 10-12) .

Il

>

1. Students nevt Lo the program will dnerease self-avarenoess,
orientaLtion, mud ecxploratioa through individual or sw.t}
group pguidance, -

2. Scudenis will use tests such as:  Kuder Prefoervences Record -
all forms, liolland's Self-Dirccted Search, or the Strong
Vecational Interest Blank.

3. Students capected to drop out will be provided with a
variety of vocational trataing opportunities so they may,
upoa leaving scheol, have a salable skill. (Short courses
emphasizing lmmedinte job entry sﬁil]suwllL be created.)

4. Students will rpcelve placement services as a guidauce
fHDCtLOﬂ.

5. Students will be provided pre-vocational orientation courses
in grade 10 in cooperative work-study, distributive cducation

O

ERIC
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and busincass edueation o that they *are ready for cogperative -
placement in grade 11.

-

P}ogram Recycling (Grades 13 and 14) ’

.. . day ro_day managem2at of the project and is salakied 1007 by

1. All out-of~school youth and adults will be provided the
oppartunity to usc all high school guidance fuuctions
including: testing, vocational investipation, counseling,
cducational planning assistance, vocationdl training, and
placemeat.

.
L

2. All out-of-school youth and adults will be provided the
opportunity for course work in adult education to complate
credits for high school graduation, further vocational -

. training or refresher courses, and e¢nrichm.at courses.

3. .The Assistant Director will structure the provision of .
these sexrvices on a regular cvening basis and publicize
this service through community hedia. ~ )

3. Pcrsg;p;] .

‘odaral fuad. are used to support (fully or partially) nine full-time
professional pcrsonual plus oae full-time project clerk. The professionals”

associated with the project are as follows: .

PrnjotL Director - the project divector is Mr. Coorge Meleod,

»  Agsistant SupoanLcn@cnt of Schools (secondary)s Mr. McLeod
has budgeted 20% of hlg time to the projecl, but he is paid .
Lotally by local funds. '

-

AS&L%LSHL _Project Director - The assistant project director is
William Frederick Frcise. Mr. Freise is responsible for the

the project funds.
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Currltulum Loordinator - bou1 professiovnals are wvorklng in
the cutcteulum atea for the project thls ycew:
L s Mes. Ruth Roberts: elementary avereness curricula
) . Ms. Theodora S. Sotlirlpn:/secvndary mathematics implemen-
;./“ ‘ tation and sccondary(ffgecr education activitics and
‘ ‘ ingservice
Mrs. Mary Cruise: secondary English
Mrs. Sarah Wright: sccondary English

Guldauce Counselor - one full-time guidance counselor at the
high school is supported by the project. This is a new

. position to yield 4 TTE counselors at the high school. It

; was dectded to divide the carcer education responsibilities

' among the four counselors (25% time each) rather than assign
all- responsibilities to a single person. . >

Cuidance Assistants ~ Three guidance assistants have been
retalned {100% funding by the project) to assist in the
- —develnpment—of —career information—resource—centers—at—each

of 2 junior high schools and at the high school.

The first quarterly evaiuation report addresses the specific job functions
of cach member of the project staff (sce Appendix Bg.

4. Activities and Services.

Second year activities o} the project have fallen intc four broea
areas of effort: (1) curriculum development, (2) expanded and redefined
guidance services, (3) inservice training and dissemination, and (4) overall
management planning.

. 1]
A. Curriculum Development

The elementary curriculum development effort has focused on

-

revising the elementary career education handbook “and planning

pe

for its lmplementation throughout all twelve (12) elemeqtary

schools next year.

® - . ' The secondary conrdinator of mathematics from the first

year was retained to assist tcachers in the implementation of
math curricula deyeloped last year and to assist other secondary -
teachers im implcment%ng carcer education activities into their
classrooms. ,

Two English teachdrs from the high school were rctained to

~ examine and revise tha, English curricula (7-15) with career

_education concepts in mind. T

e . ‘ T - L bb
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B, Ouidagee Services

the guidance componeut. (JHUS and SHS) coanducted

pent and redefined their prograa basced upon these data. tew
¥
stratepies and secvices were fmplemsnted as a result ofs the needs

survey.

C. Inscrvice - Dissemination

_Inservice education for South Portland staff through workshops,
conferences and a Carcer Culdonce Institute, represented a major
effort during the second year. Dissemination actlvifies were
incrcasod~wjth a matrix for documentation identifying ~17 audicnces

wh 1cceived materials and the exact matcerials which rhey received.

n Ouerall Massgehent it

ST A

Waged Ity

Aruitoxt provided by Eic:

Project management focused upon five acvcas of effort during
the sccond year. '
1. documentation of inservice !
2. documcntation of disscmination

3. developmeut of a sequential plan for the- contiinued develop-
ment of career education in South Portland

4. development of a Guidance Handbook for students aud parents

5. implementation of a testing program iun grades 2, 5, 8, and
il which will measure project impact.

-
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EVALUATION OF PROJECT COMPORENTS

Evaluation of w2ach project componaat will be addressed in light
of the evaluation design developed during the Summer of 974, Other
significant findjngs will be iﬁcluded where appropriate.

The evaluation design (sce Appendin A) was divided into two
sections. Section 1 detailed the project impact objectives, that is,
those accomplishments which could pe éxpected to occur after the project
had operated for three ycars. Scétion 2 provides those enabling objectives

which the project seeks to accomplish during the 1974-75 fiscal year.

Management Component

As'indicated‘in earlier reports, the overall career education project
under the direction of Mr. George McLeod and Assistant Director Mr. Fred
Freise, has becen exemplary. The management team has effectively'orgigiiﬁg
members of the project staff in clementary curriculum, secondary curriculum,
and guldadce and counseling to make significant progress toward %eeLing the
overall objectives of the project, The project management has been proactive
in its stance and has set a positive toamc for catcer education concepts
throughout the district.

Major activities for which the project management was responslible
are detailed below.

Development of a.quuential Plan for Career Education in the -South

Portland District .

After considerakle debate and discussion, a format for a precise

and simple sequential plan was established. Although the sequential
plan was not completed in its final form prior to the end of the
evaluation activities for this year, seven areas of goz; directed

n

activity had begn jdentified (self-awareness, interperspnal sk(lzzl
decision making, work awareness, manipulative skills, value qf wotk,
and relevance of education). -Goal statemcnts EE;'the primary, inter-
mediate, junior high, and senior high school levels had becn articu-
lated for all seven goal areas. The project management is currently
developiné‘the procedur%s by which these goals will be achieved, an
 assessment strategy for monitoring progress toward mecting the goals,
and an organizational désign which will specify the role and functien

of key personnel in the district who are responsible for the irple-

, mentation of the sequential plan.

-11--
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The resulting seguentbnl,plan should provide the distvict with
a4 useful blueprint for the implementation of carecer education

throughout the school district.

Dlsse¢ainatlion

‘fne documentation of the disscmination activities has evolved
during the yecar as a' ll-defined and well-documented system. The
project has' defined disscemination activities as any activity whi ch
informs others within the South Portland district or outside the
district zbout the REVAMP Project, or those activities which™provide
inservice training to professionals not associated with the South
Portland district.

Audiences for dissemination have been categorized into three
different groups. First, those people within the district; second,
those individuals or agencies outside the district, but within the
State of Maine; and finally, those individ¥als and agencies outside
the Stagie of Malne. A matrix has been developed for each of these
Q3{:;q;idience categories which lists the individuals and agencies
on the verticaliaxis, and the various documents which the project
has available for dissemination on the horizontal axis. Each
person or agenci receiving a document from thg South Portland project
is duly recorded in the appropriate cell of the matrix. Thus, a
very simple yet effective way of monitoring the amount of dissemina-
tion add the particular audiences involved is maintained by the
assistant project director. »

This method of documenting dissemination activities is most
effective and should be fully explained and disseminated as ome of
the products of the projeft.

Inservica Activity

Using a method simifar to the documentation of the dissexination
cfforts the assistant project dircctor has reforde¥ the various types

of inservice education which -have occurred duking the past year.

These are divided into four basic categories (field)trips, woirkshops,

conferences, and other activities). Inservic

g ®

acrivity has been

extensive and is covered under the individual project compohents. .
L e
-12-
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festing Progran
: The pretesting program tog!easure the impacg}qf curricula and
guidance progracy was completed at grades 2, 5,; fand 11. . Post-
testing will be done in the Spring of 1976 to assess growth and
impact. i *
At grades 2 and 5 the Self-Observational-Scales was administered
to classes in four project and four non-project schools. At gradc
2, the numbers for projcct and non-project students were 130 and
111; at the 5th grade, the numbers were 128 and 111. An instrument . :
to assess career awareness at_ these grade levels was developed by
the evalaa&ifn team with the assistance of Mrs. Roberts, the
elementary coordinator. This instrument was also administered to
the above students. ~ [
At the junior high level (grade 8) and the senior high level 5
(grade 11) the Assessment of Career Development (ACD) was given
to 120 and 114 students respectively.
All data collected from the pretesping program is detailed in

the Third Quarterly Evaluation Report in Appendix B.

Elementary Component

Progress during the second year of-the‘project in the elementary
component has centered about the revision of the Elementary Career
Awareness Handbook and in the design of strategies for implementing
the elementary components throughout tCi’remaining eight schools in

the district aad the single parochizl school in South Portland.

The Handbook Revision

- The revision of the handbook, as %foted in earlier quarterly
reports, has been under the direction of Mrs. Ruth Roberts, along
with an eleven-teacher task force charged vith responsibility for

this activity. Revisions have centered about two major themes.

First, a reorganizing of the elementary career education curriculum

of

to coincide with the seven goal statements of career education and
second, a consolidation of sections'within the handbook to yield a
section on goal,stateﬁents and~I§§t{QEizonal objectives, a section
‘ on commmity resources (coﬁbining“thd‘c rlier sections of field
trips and resourge persons), and a third Section addressing a host

of career education related activities.




Initial reorganization of the handbook will be on a thrce

Y]

”

_ column approach, using objectives, activities, and rescurce -
. materials as the theee column hﬁgdingﬂ/ An initial cffort has
beew made to reorganize social studies activities in grades K-6 .
which tie into each of the seven goal statements which are part
" of the seqwgntial plan. This format for the curriculum will be
arranged by goal and grade level when the handbook.is cor leted
in the Spring of 1976. Materials will be organized so chat all

the activities relating tb each goal for each subject area will
be_arranged.together by grade level. index will be developed

which cross references all of these gaterials by subject matter

B

area. Thus, the primary thrust of the handbook will be to organize
activities byAgrade level under.goal, although reférences to these
activities by subject matter will be available through an indexing

system,—

of the handbook revision. A format. for field trip information has
been doveloped and used for the documentation of approximately 'ten
field trips to date.’ It is hoped that about 20 different field
trips can be inclu@eq'infthe ﬁandbook.‘ A list of 20 field trips

-

{ Progress has also been made on the commupity resources . component

is obviously not exhaustive, but will be used for the purpose of
illustrating the use of the field trip infcrmation sheet and will .
- also contain generalized tips for the organization and implemengatiop
of class field trips. o
- A resources card file has been developed as part of the community
resources component. This card file, alphabetically arranged, will
'listj;esource people and agencies which teachers may use in the
delivery of career education activities. A copy of this resource -
file will—bé.pvailable at each elementary library for centralized

, use by the professional staff.

Handbook Utili%é&ion Survey

&
In March, a district-wide survey of clementary teachers was
conducted” to determine the current level of the use of the elementary
- teacher education handbook and to elicit suggestions for revision

- + from tegchers. The following tables illustrate the data return.

»
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' SOUTH PORTLAND KLEMENTARY SCHOOLS
" CAREEK EDUCATION HANDLOOK EVALUATION QUESTIONNALRE SUMMARY

7 / ) -
b2
1. Do you use the Carecr Fducalion Gid debook?
- - . Project Schools Nou-Project Schools ™ -
33 YES 36 VES
6 NO - 29 1o .
3 Total 65 Total
Why hs¢ you not uscd the Guldebook?
g:_:n"_eg_g_ \
: J use my own ideas.
{ l use the textbook.
Non~-Project . . i
Haven't tliought about it; was not motivated; didn't understand
$ it: I use the regular curriculum to teach career education;
- there is nothing new in the handbook; I do it already; it doesn*t
apply to the retarded; I hiave no time; we are not in the project;
‘ the handbook 'is too book oriented; I feel it will be covered in
" the Junior High. - . -
Would you like to have a workshop on the Career Educa}iOn Guidebook?
Project Non-Project .
. 2 9 YES - 32 YES
30 NO 33 NO .
- 339 Total : 65 Total - - T
2. Evaluation of Guidebook: Five sections
- Project Norf—Project
Adequate Revise Inadequate Adequate Revige JTnadequate
1. Aims ) 29 4 - - 29 5° -
) 2. Survey 25 6 2 21 11 2
-f : 3. Field Trips 27 ., 5 1 26 8 -
e 4. Resource 26 7 - 23 7 3
Persons ‘
- 5. Activities 29 4 - 28 6 -
- }
ri -
‘ ~15- -
’7 J
< ~ -
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3. Svggestions for Revisinn

~ s

Alms e The behavioral objectives should be hetteér defined.

Curriculum Survey: Surve, is of litrle use. Survey should incorporate
the new socinl studies program. Activities should
be consolidated, not organized by grade and subject
alone. Organize activities by topics; allow for
ﬁddcd activities.

Field Trips: Thjs section is the most valuable. Give more places to

o visit with telephone numbers. Allow for teacher evaluatioas
. and updating. ’

Resource Persons: Need more nanes. |

Activities: Very helpful. Add more activities; revise periodically
and add -new 1deao, Organize by topics.

" General: Nced an index The table of contents does not enable you to
find things easily. Have a suggestion box in each school so
that ideas could be collected-through the year. Have prov151on<
for updating and adding ideas.

1
\
\
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Planning for Continucd lmplementation

I v

flang are well underway for the production of the career education

‘handbook into those elemnntary schools which have not been involved on.a
pilot basis during the first two years. Meetings have taken place betwoen
the elementary coordinalor, the superintendent of schools, and the clemcntaly
curriculum directors. As a result of these meetings, the elementsry ‘
coordinator currently meets weekly with the curriculum directors to discuss
.progress being made in the handbook revision and to map specific plans for
,its implementation next fall. The curriculum coordinators have already
approved the seven goals and goal statements for the elementary curriculum,
and have approved the three column design for curriculum development in
career education, and have approved a format for teacher generated activities
to be inciuded in the handbook.

A major part of the implementation strategy will be a dey—long
workshop to be held on October 9, 1975. At this workshop, all elementary
teachers who are not in the pilot schools will be involved in the training
sessions designed to make them aware of the elementary handbook and its
usefulness in the classroom. While the elementary coordinator will be
responsible for the overall design "of this workshop, the curriculum
coordlnators and Eﬁé teachers in the pilot schools wili play a central
part in the training of other teachers in the use of the career education
handbook.

Dissemination activities for the elementary component have increased
markedly during the last year. An increasing number of school districts
and outside agencies have approached the staff to request presentations
to these audiences. Also, visits by classroom teachers from other districts
to the South Portland project have been on the increase

The following table indicates the high level of elementary acthLt;EE\Nﬁ\k
during the 1974-75 academic year.

-

\

- - - - .- - .. - - S et e A




g
€76 897 oce Lt 99 . 88 Ly Te301
\
’ N\
ds
TET 12 139 8T €T % + 9 L
9/s-
S6 LE 62 6 6 1T + S 9
86 2z 8¢ Lt 6 A y s -9
7/¢ T
0T oy €S 1€ ot zt +€ . b
Ve _ oS
€97 8L ss oy v z1 z wer 9 gimd
C/T ’
[ANY 8¢ LE €T ! » S + T L
8¢ £9 6¢ 9T a 6
A\
SSaUdIBMY ssoualemsy KITATIOV suosiag 8SdTI3PTaTL apeay S9SSBT)
anTeA/ITOS jaopn TBIAOY, WOOISSET) 20INn0S§3Y \ " 30 *ox

|
SL6T ‘udaBy - yL61 ‘aaquaidas

SEAVED X SHIIIAIIOV AUVINIWITI A0 XUVIGOS
NOTIVONQd mwmm<u

-~ |

BERY
Y

O

IC-

Aruitoxt provided by Eic:

s




~ CURRLCULUM l)l VELOP WY TONPURLNT
“ ; y
1 ’ -
Major emphasis of second year objectives in the arca of curricenle.

developuent were directed tovards:

a) implementation of recomuend:tions in the area of mathematics
as evolved through a curriculun evaluation completed in the
first year of the project;

b) evaluation of the existing English curricular at the secoadary
level with emphasis on the vocational, or general student;

¢) expansion of career education curriculum materials in the
Carcer Edycation Resource Room for classroom instructors;

d) stimulation of secondary school career education activities.

. \ J
Limplewmentation dé Mathematics Recomaendations

The design of project REVAMP provided for analysis, evaluation, and
curriculum revision by project pewsonnzl during the first year of the
project. Their recommcndations/wefc approved by the School Board on
March 11, l97§. In order to maintaiu continuity, résponsibility for _
implementation was a joint effort of thé\Matbematics Department and _
the Career Education Secondary Curriculum Coordinator. .

During the 1974-75 academic year, several revisions were made in the
mathematics curriculum and research efforts and curriculum development
continued to be of major concern. Meetings were held with individual
and groups of teachers, aaministrafors, and resource persons as the
effori to locate useful classroom materials and references cont inucd.

Eight-mathewatics teachers accepted. responsibility for instruction in

new, or revised, courses with all dvpartment members active in currig-
ulum development activities. The-Mathematics Department follow-up d;
noted in the report to the Superintendent of Schoo]s, May 16, 1975,

"Phe number of carcer and business oriented units infused into establighed

grades 7-12 South Portland math program_has grown notably. Materials

Aruitoxt provided by Eic:

and ideas are being continuously researched and shared.”

A

N 3 - . L ‘3-
Implemzntation Activities. During the 1974-75 acadewic year, an Algebra T

course repléccd a pre-algebra course. Onc hundred eleven students
eé;%11od at the three sccondary schools. This cowrse providud an addi-
tional ycar of Math for students who desired it. Performance and
achievement indicated 9th grade students successfully met course requite-

ments and expectations, 1975-76 envoliment [igures for stud-nt sclection
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was seen as a major problen. Respou’ibibil or counseling has been ‘

-
.

dolegated 1o eachh seventh and eighth greade math teacher. He is Lo be

thorouphly fanriliar with o1l math 3uqdénces and to plan class tiew, in
conjunction withxéh!dan\u, to explain and review math a]Lcrputivés to

each of his/her students. To further help in understanding of math
sequences, the follouing sequence diagrum waﬁ developad and made availoble

to all students. Coursc descriptions and intentions are to remain as

stated in Lhe March 1, 1974 Sccondary Mathematics Gurriculum Rocmmmﬂukwions.‘

|
|
|
|
|
|
|
|
|

-
' 4

Matheratic Sequences Grades 9-12 )

3

. 5 ™~ P - ny N wela . Or
. 2> GCOMAL LY - o mmee v algebra L __=velememjary analysis - - ca
algebra TvzT ] :

~ \ Y

‘ ~—~.
algebra TT-—--- > geometry =hadvanced algebra

oy b

tecl
/‘rteeh. algebra I/descriptive gédQc ptech. algebra Il-3sbra
technical math- (scar

f

“s*appli~d algebra I~~—-2descriplive geometry--~-hmath for industry

. wdesceriptive geomelry
alg-bra T part l=—--»algebra T part 2-

- Y Malgebra IT

Electives - commercial math - gragds 9 and 10
consumer math A - grades 9 and 10

L»NJ consurer math B - grades 11 and 12
computer programming—-—z;-computer science
finite math

Projection 1975~76

1975~76 mathenatics implementation is as projected. Courses in
Applied Algebra 1 and Technical Algebra I are to be ;5£ered uith

. projected enrollments of thirty-scveu and thirty-one students, respec-—

tively.

-

. Textbooks have been selectd and are being purchaged; howaever,

teachioy assignients have not beea made,  Commumication amooost thenro
A}

, teachers ond pergonncl at the Regioanl Vocational Conlers, Voerational

Technical [nstitutes and businesu/industry must be maintained if these

courses are to bhe relevant to carcers and/or career goals.
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II.) Evaluation of Existine Curricula
')_,/ Major curriculum activity during the second year of the project
) vas directed towards a review of the uxisting Euglish curricula
with consideratd given to career education concepts. Two secondary

English teachers were appointed as Career Education Coordinators for
the 1974-75 academic year and assigned the task of analysis, evalua-
tion and ctimulation of curriculum . revision,

Initial efforts of the coordinators were in the area of needs
assessment. High school g}hduates were followed:up and contacts made
with parents, students, teachers, business, industry, and institutions
of higher learning. An attempt was made identify those understand-
ings, skills, and attitudes needed by students which could provide
a basis for English curricular justification and revision.

A second major effort by coordinators was an extensive review of
- literature, curriculum materials, and visitatioms to educational

institutions involved in implementati \ the Career Education concept.
" This phase of their effort was concermed with evolving material for

consideration by the total secondary English staff.

Two workshops were held by the English staff at which time the

need for curriculuﬁ revision and the need for structured, sequential

planning was discussed. A comprehensive check list of language skills

was devecloped and provided the basis for development of a curricylum

sequence to eliminate ineffective duplication and repetition, Méterial

developed was reviewed by parents,gteachers, students, curriculum

coordinators,“and provided a basis fqr further rev{sion. )

Although not all teachers were in agreement with all proposed
revisions,’all accepted, or recognized the need for some and approxi-
mately seventy~-five percent enthusiastically supported curriculum
revision, . _ )

Secondary Enélish curriculum recommendations were presented to the
South Portland School Board on March 10£h and approved as recommended

‘ by the Assistadt'Supcrinteﬁdent on April 8, 1975.
Recommendations included a sequential program for all genceral and

college bound students, grades 7 - 10, covering five arecas:

W«
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III.

Reading and Literature

Writing ~

Language (grammar and usage)

Speaking and Listening'

Career Exploration and Preparation (valu.s, attitudes, and
job skills)

Thesc élements are to be a part of all English oﬁierings, Phase 1-111
in the Junior High School.

In a further extension of curriculum development, activity packages
and implementation strategies have been developed for each curriculum
area. 'These are sequential, Phase I-III of the Junior High program.

In the Senior High School, a Phase Electives program has been
adopted. WNew courses or approaches added included:

a) a nine-week course required of all 9th grade students
developed cooperatively by the English and Guidance
Departments. The course to include job shadowing and
job skills (applications and interviewing appropriate
to part—-time jobs).

b) . a career preparation course to be offered in grade 12 by \
the English and Guidance Departments.

-

¢) independent study opportunities.

d) pilot program during 1975~76, to explore the possibility
of interschool and interdepartment visits to correlate
learnings.

Responsibility for implementation of the curriculum revision has been
acceptued by the English Department and is to be implemented during

the 1975-76 academic year.

Expansion of Carcer Education Curriculum Materials

“Two major approaches were utilized in achievement of this goal; .
acquisition of new materials for student usage and additional profes-
sional maierials for teacher review; and development of a procedufe
for dissemination. ’

Resourc? Centers at both junior highs and the senior high d00umenteg\
acquisltion of better than two hundred new pieces; in addition, a11
centers indicated rutelpt of a ]argd=number of up-dated (qtalogh and
pamphlets, Documentation of usage as well as acquisition was provided.

Professional staff material jis held at the lligh School Resource
Center as well as the Career Education Coordinator's offices. These
are distributed to teachers and staff upon request to any Center and/or
the Carcer Fducation Secondary Curriculum Coordinator. Usagé was docu-

mentced.
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Stimulation of Secondary School Carcer Education Activities

The Carcer Education Secondary Curriculum Coordinator assumed the
role of stimulator.to secondary teachers; hopefully, to cause infusion
of the Career Education concept into the secondary classroom.

A Carcer Guidance Institute wag utilized as a means of in-service

education for teachers. This was designed to create an interface

‘between educators and the business/industry community.

The coordinators.met with all teachers and presented a program on
the career concept and services the.coordinators provgde. The Secondary s,
Coordinator utilized memos and mailings to provide teachers with infor-
mation on strategies to implement the concept. She saw her primary
role as stimulator and facilitator, assi§ting teacﬂérq to implement
stratggies.

The Assistant Director of Project REVAMP documented the-following
percentages of faculty~staff involvement in career education activities:
73% Senior High School, 80% Mahoney Junior High, and 60% Memorial Junior
High. i

Major curriculum activities at the secondary level included the
coopefﬁtive program of Guidance and English Departments in which all
seniors developed resumes and interviewing skills which culminated in
a minimum of three interviews, per student, with local personnel
directors, and a Job Fair for junior high students which provided live,

hands-on experiences with career or occupational roles.

Summary

During the 1974-75 academic year, project goals were achieved through:

a) implementation of the Math sequences providing relevance and
carcer oriented mathematics. ) o

b) analysis, reviow and development of an English currilcular : -
sequence providing a career dimension at the Junior High
level, and career preparation courses as Phase Electives.

¢) continued infusion of the Career Education concept into
secondary school subjects as documented by involvement.

d) contlnued acquisition of Career Education resource materials, :
and development of a system for distribution and usage. »
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As noted in‘the evaluation of implementation of the math recommendations,
there is a strong correlation between teacher workshop participation and
- . ~ »
execution of clagsroom activities. . C 1
Pr03ect REVAMP has made great strides 1n curglculum development and \\
implementation. Infuslon of the Carcer qucatlon ConcepL is tdkLng placc
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CUIDANCE-COUNSELING COMPONENT

The second ycar of Project REVAMP wus marked by a delineation
of the guidance progfgm and its objectives from the curriculum component
and its gouals. This distinction was arbitrary and artificial in some
cases, but in general it allowed the guidance team and their evaluator
to assume responsibility for certain specific areas and, thus, greater
evaluative accountability was possible. , "

One of the first and year-long pervdsive consequences of this
decision was a regtatement of the Second Year Objecti;es in more workable
terms, with breakdowns into behavioral activities, and with_point appro-
priate evaluation techniques. The entire school year was devoted to
refining these objectives statements and, at the same time, 1mp1ementidg
them at both the junior high and senior high levels. In addition, junior
and senior high counselors assumed responsibility for major parts of
certain systemwide objectives. The remainder of this section is a direct

expression of these statements of objectives and of the degree to which

these objectives were successfully accomplished.




~— ‘ Systemwide Guidance Objectives

~

- ‘.

|
|
Objective 2: The Director and Assistant Director

Will Develop With the Guidance Staff a Career
Guidance Handbook. 1Initial Draft by
March 1, 1975 ’

" Considerable difficulty was experienced throughout the year

in working out the exact content of this document, differentiating

articulations., The Mar deadline was not met, but by May 19 a

fairly'finished draft copy was completed. Relatively minor final
- o -
editing and publication remain to be done. It has been decided toiﬂ'

|

|

its content from other school guides, and achieving school level
_eliminate "career education" from the title, which seems appropri-

. ately consistent with the concept of integrating career education

into the normal activities of the schools rather retaining it as a

distinguishable separate entity. Guidance staff were extremely

D

partigipative in this activity.

“Obigctive 3: The Director and Assistant Diréctor
Will Become Involved in the District's Revision
of the Student Permanent Record System

4 Details of this activity were more time consuming than

' anticipated, and the process was further delayed by recent State

et %

" laus relative Qo the prngcy'éf information in such records. As a .,
result, the achievement and ;;aluatian of this objective ha;.been r
moved to Third Year Objectives. 1In the ﬁeaﬁ;igf, a sub-committee,
largély staffed by guidance personnel has been ﬁeeting regularly
since early spfing of 1975 to plan a rev permanert record system

and a policy for its use. (An 8 pape dvaft of this nolicy wng sub-

. mitted on May 19.) <




Objective 4: The Assigtant Director Will
Coordinate the Staff In-Service Training
in Career FEducation, K-12

In-gservice in-career education criteria and data collecting

methods were defined. Two categories were delineated:

a. "Training" given to teachers by guidance staff in the
career development area. Counselors have only limited
responsibilities in this area, but will attempt to
increase orientations, consulting, and workshops and
on forms provided by the Assistant Director.

b. Training received by guidance staff, e.g., courses,
workshops at guidance conferences, in-house training
programs. The Assistant Director will collect and
report this data.

Guidance personnel were active in both the areas; the specifics of

their participation are noted elsewhere in this report as a part

of the reportage of the Assistant Director's in-service activity.

Specific Objectives: High School Level -

Objective 1: To Give 10th Graders Realistic
Work Exposure .

The ASVAB test was used to identify stude%t interests and to
place approximately 133 of the 400 10th grade students in brief
Yhands on' work experiences. These experiences involved primarily

prospective vocational school, work-experience, distributive educa-

tion, and food service students in in-school settings.

Recommendation: That this kind of experience be broadened

to include an even larger percentage of the students next year.

g
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Objective 2: To Familiarize the Community

T With the On-Coing Activities of the
Guidance Department With Respect to
Career Fducation

Active efforts were constantly made to inform the public
about REVAMP's career education efforts and about the philosophy
underlying them. Specifically, the following publicity was
obtained:

1, 6 articles totaling 91 column inches in local newspapers,
and 2 minutes of regional TV Coverage.

2, 3 articles outlined and in the process of submission to
national career education magazines,

3. Regular articles ('Career of the Week," "Senior Career
Day," 'Sophomore Orientation") in the school newspaper.

4. Dlotices to students on a weekly basis from the Career
Resources Center.

5. The Career Guidance Institute was a constant source of
community contact and appreciation of the purposes of
the career education program.

6. An open house for all parents in October, a Senior Parents
night to discuss vocational plans in November, and a
Freshmen Parents Night in March all served to infoun
community and parents about the guidance department “
career education activities. . g
Objective 3: The Guidance Team Will Conduct

A Needs Assessment and a Job Analysis
For Each Guidance Position

The ACD test was administered as one means of assessihg
students' vocational development needs. A Senior Survey and a
follow-up study of the classes of 196%~and 1974 were conducted as
furtheéwmethods of needs assessuent. Valuable daéa was obtained

although relatively low rates of response were achieved. These

r
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use of a daily log.

techniques collected data which lgdicatcd, among other things, thit
sédzh Portland has a large percentage of youth who do not‘attend
baccalaureate programs after high school and t;;t 89%Z of all students
expressed a need for help in "making_ career plans.' Results of these
instruments were summarized and shared wigh school staff.

In an attempt to more clearly defige their t{;é usage and
guidance functions relative to students' career education needs,

counselors noted and summarized their time cowmitfments through the

Recommendation: That the follow-up studies be repeated again
next year with the intent of (1) improving the rate of response and
(2) making a more careful analysis of the implications of the results

for the career development needs of Squ;L Portland's youth.,

¢

Recommendation: That the counselors continue to analyze their

~ ~

functioning in terms of the career education program. Direct rela-
tionships need to be drawn between counselor activity and REVAMP
objectives. . ’

Objective 4: To-Develop a Positive Attitude

Toward the World of Work in All Students

1. Counselors averéged moreé than one period per day of
group activity relative to the career developqgnt needs
of high school youth. Seniors experienced an average:
of 5 exposures each to such activities, Juniors averéggd

3 or mof5<2xposures, and Sophomores averaged 2 or more-

o o -29- ‘ ¥




" exposures. These sessions dealt with such matters as

vaiues clarification, career awareness, occupational
information, program planning, and fophomore Orientation,
Training workshops for the interpretation of the ACD
were held for guidance and teaching staff and results

of the ACD were interpreted to all students.

A Teacher Talent Bank was assembled and a start was made
toward having interested teachers with non-school teach-
ing vocational experiences share their knowledge with

students through clubs, discussions, and non-credit

activities.

Objective 5: To Define Career Goals of Students

1.

1,038 students (93%) took the ASVAB test, results were
interpreted to all, and aboutlloz of the students took
advantage of an offer of personal counseling. Feedback
indicated that this was a valuable experience for drop-
outs, Seniors, and others. Parents and teachers were
inéormed about this opportunity and their parficipation\
was invited.

Progran planning Qas done with each student in terms of
specigic~voca§ioqgl plans over a four year high school
sequence.

Each graduating senior received early in thé spring a
packet of materials collated by the school .and local

2

community agencies and designed to assist in vocational-

©

¢ . -30~
o JP



blauning and job seeking. This was a particularly impres-

" sive and~ﬁsefu1 device.

Objective 6: To Make Students Aware of,.and Place

In, If Possible, Greater Portland Area

Opportunities of Employment and Careers 5

1. A total of 173 students were involved in 17 different field

trips to explore areas of expreséed vocational intenésté.
Pre-planning and feedback follow-up were utilized in all
these cxperiences. There was evidence that this was a
highly successful endéavor in the eyes of the students
and of the people in the community sites visited.

A Senior Career Day was held whereby 304 students were
enabled to meet with 45 local_ﬁgrsonnel people. Printed
aides were provided to stué%ﬁts. Reactions to the experi- .
ence were highly favor;ble and the experience will be
repeated next year.

1,244 students and 45 teachers attended 15 different

USES Cluster concept based career/vocational days at in-

'school bi-monthly sessions during the year. Speékers,

videotapes, films and a‘great variety of other methods
of ‘presentation were utilized in this highly popular
activity. “

A Job Bank was established whereby 80 jobs were elicited
from the community and 113 students were registered for

placement. Exact data on effectiveness of the service is

difficult to obtéin, but estimates would indicate that

- =317




30-50/4 of students were placed. Information from the

Maine State Employment Commission was also regularly

made available to students a;d staff, ‘ [
5. A Human Resource Directory is being constantly compiled

for the purpose of gathering a list of all possible per-

P

~ . sons who might make cqntributions to various aspects of

the career education program.

¥
6. See Senior Packet in Objective 5, above.

Objective 7: To Create an Open-Door Policy
For Drop-Outs ’

79 out of 84 (94%Z) recent drop-outs were contacted by phone
or letter. Contacts are maintained with the school.liaison officer,
the Maine Employment Security Commission, and Armed Services .
. representatives. A drop-out study of numbers, descriptive data,

and reasons is being conducted this year.

Recommendation: That this objective and its activities be

given much more attention in next year's ﬂlans. Specific plans need
to be made and implemented.
Objective 8: To Provide Counseling Services N\

To Out-0f-School Students and Adults '
In the Community ] ’

The High School Career Resource Center was advertised as being

. - -
! ’ open Wednesday evenings for career information and counseling. 1In’

twenty-five evenings, 16 people from the community came in for

counsciing, and 7 others phoned in for assistance. Two University

o .
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of Maine graduate clasces also visited the Center on these evenings.

The Center will also be open during the summer mouths,

-

Recommendation: That this objective in general and the evening

use of the Career Resource Center in particular receive extensive
attention in next yeagfs plans. Relative to REVAMP's goals it is

an area of weakness,

Specific Objectives: Junior High School Level .

Objective 1: Junior High School Guidance Staff
Will Conduct a Needs Assessment and a Job
Analysis at Each Guidance Position

Junior high counselors examined the hiéh school follow-up study
for implications for junior high school career development, but the
main source of needs assessment was a follow-up study of current 10th
graders. This study solicited data on careér planning and related
guidance services. Resultg were summarized and interpreted so as
make plans for changes and improvements nexf’year at each junior high,

N Recommendations included improving studen& orientation programs, more
parent invo}vement; curriculum changes, and better career exploration,
No appreciable efforts at the job analyses have beé@ accomplished this

year at the junior high level.

Recommendation: That needs assessment, which got off to an

excellent start this year, be continued and improved next year and
- »

that job analysis relative to the career development needs of junior

I .




high youth be a prime order of business for next year. (Plans are

.already underway for malntaining a wéﬁkly log of time usage starting

in the fall.)

Qyjeétive 2: The Junior High School Guidance
Departments Will Familiarize the Community —
With On-Going Activities of the Guidance
Department With Respect to Career
Education

Publicity relative to the junior highs' career education
efforts included the following:

1. 228 column inches in the local newspaper and about
1-1/2 minutes of regional TV time.

2, Two articles in national educational p7{?odicals.

)
3. Regular articles in the student newspaper at Mahoney
J.Hd.8., plus teacher notices of career activities.

4. Use of the bulletin board at the public library.

Cost of paper has limited in-house publications this year, but plans

1

Have been made for increasing local and national news coverage next

year, and hopefully a means of dealing with the in-house news will

-
also be found.

Objective 3: The Guidance)Team Will Offer Group
Activities to All Students\in A Variety
0f USOE Clusters . -

~ At’the 7th grade level students were scheduled for orienta-

tion to the use of the Career Resource Centers and were exposed to

the 15 USOE job clusters through a yariety of classroom, group
éﬁidance sessions, arid job Film Days in the Centers. At the eighth

grade level, both schools conducted a Career Fair in April, which
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was attended by many teachers, 450 .students, and 150 parents, all of
whom had a chance to discuss vocational opportﬁnities with business
people. At both 7th and 8th grade levels, small self awareness
groups were fqrmed either as a part of classroom activities or as
separate entities. At Memorial J.H.S., film strip'"rapd sessions

were instituted, but at Mahoney, time and space problems have limited

I3
)

this kind of activity, however, new resources are being sought for next
year. At the 9th grade lcyel 223 students engaged in a Job Shadowing
program which involved exposure to 139 different companies. Students
spent a whole day on each 'shadowed" job. Tﬁe program was highly
successful and will be expanded next year. Finally, in March a work-'
shop was held to expose the teaching staff to key people in the
world'of work; this wés one of a number of efforgs at the junior high
level to involve sinstructional staff in the career development

process. Evaluation studies and reports made of these exploration
activities indicate that this was a highly successful aspect of the

junior, highs' career education program. —

Objective 4: The Guidance Team Will Expand

Cooperative Carcer Education Projects

‘With Teachers _—

In addition to the obvious teacherfinvolvement in Objective 3 -
above, teachers were involved in the following activities:

1. Classroom presentations and activities utilizing vidco-
taping equipment, much of which had vocational purposes
or at least implications. At Mahoney J.H.S. 49% of the
- teachers and at Memorial J.H.S. 21% of the teachers tovk .
advantage of this Carcer Resource Center service. Plans
are being made to continue this service, hopefully with -
an increcasing career education thrusf.




. 2. A survey was conducted and a Teacher Talent Bank generated

- at both junior high schools.' 30 teacher talents were

. identified at Mahoney and 15 at Memorial. Some of these
teachers have spoken to classes and plans are underway to
expand their exposure next year.

- 3. "Bringing the World of Work to, the Teacher," an in-service
. workshop whereby 73 teaching and other staff, mostly from
4 Memorial J.H.S., met with 20 local business people to dis-
cuss work attitudes and job survival skills was held in
/////” March. A post-workshop evaluation survey indicated that
(1) the program was well planned and executed and (2) the
rating of the various component 8Sessions ranged from 1.8~
2.7 (on a scale of 1-4), or typically "good, very satis-
factory." ' .

7

This jé;tive repyesented another area in which the junior
highuguidance taff achieved a greal deal. A tglly made at Memorial
\ )
indicated that\yirtually every classroom teacher had mgde use of a
variety (films, bulletin board material, occupational information -
units, curriculum maﬁerials, visits, and referrals) of the resources

that the Career Education Centers had to offer through the guidance

department, N

L4 L

Objective 5: To Expand Career Education Materials
In the Resource Center for Classroom Teachers

Teachers were given a bibliography of Career Resource Center
materials (1) which they could use relative to their own curriculum

and (2) which students could use to promote their own career develop-

\ ment. A Weekly Log of Career Resource usage indicated that at both
junior highs both s;udents and teachers made frequent visits to, and
wide use of the materials dn the Center. Each school was authorized

<

to spend up to $500 to purchase career education materials particularly

’
K . e

vdlugble for classroom use, This moucy was seemingly wedl iunvested.
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In addition, to developing activities, materials, and évalua~
tion procedures to fulfill these Specifig objectives, the junlor high
guidance staff this year spent considerable effort in developing

documents to relate specific objectlves"suvh as those -already men-

»

tioned to the broader goals of carcer education. Little was done to

<

integrate these two components this year, but this work will serve

as a fine foundatlon for program development next year.
A .

Conclusions

€ e
'

This has been a year.oﬁrimpressive growth for Project REVAMP's
Guidance Component. Progress has not been-even on all fnonts. ‘nge ’
objectives have been fulfilled more completely and more-effectively *
than one would have ever hoped; others have been only partially met
or put off to next year for their completion. But overall the prbgress

and achievemenf is impressive. Counselors are beginning to identify

.\’ -
their roles strongly with the goals of career eduqationnand,/ihere—

. fore, assuming:leadership in this area in the school. This phenomenon

is more marked at the senior high than at the junior highs, where it

is more difficult to see the direct products of one's career develop-

*s - -

ment efforts. Progress in developing program objectives has also -

been slower at the junior high level because of the hecessity to

2.

-

" coordinate the efforts of the two units. On the other han& some of

the most effective and imaginative projccts have been achieved at the ‘
junior thh level ,- wvhere there is limited staff -and often 11nLLLd

space. The success of. the guidance component is due In no small

‘e .
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Vs
‘measutv, not. only to the diligence of the counselors, but also to
: R - T 3 o, - .

the exceptional efforts of the Assistant Director, Mr, Freise, and

Al
g 4

the Career Resource Cenber ajdes, without Wwhom many of the objectives

could never have been achieved.

.

The.goals for next year relate to both the process and the

product of REVAMP program development: - o

v
.

1. Relative to process, it jis nécessary that even tighter

N ' . : relaﬁionéhips be made between the original general goals.
T at ‘the REVAMP proposal and the 3pee£fic objectives,’

implementing activities, and evaluative techniques of

-y

the ‘actual program. The foundations for this effort’

. are well established, but a finished goals statement is

v 4

high—des{rable'by early next year, oo .

n ’ . 2. Relative to the product, by the end of next year we

R should: = ) . ‘
= . a. Achieve any new goals established <in’l. above. ~
, o0 b. Complete those objectives put off to next: year, and .
o ¢ - remediate .those, areas noted under "Recommendations.''

- -

P c. Intrease emphasis on the placement dimension of the
oes L project. This prime concern of all career education
R . philosophy is a relative weakness in REVAMP. "Place-
' o 0 Y ment" includes all experiengial’ compohents of Vvoca-
o . ‘ P - tional development from in-school gimulations through
. L .. terminal student employment counseling to re-tfaining
S . o - ..~ and job placement for adults in the community. More
PN . - atcention must be given to” this in program develop~
- . R Lo .{ ment and pgogram evaluation. I

-

X ' ,i i‘. In conclusion, RLVAMP is to-be commended fox Lts.achievemcnts a
t e < to dare. Wha; needs to be ‘done noWnls tq,&tart }ookxng»poathg %uggra, “l
E, w T Thereﬁnxe’ ooncérn$'for tiie coming yedr w@l; Qg,(l)/hpw to qont1nﬁoj§taff




the guidance combnncnt, (2) how to commuaicate to the'communiéy whatt
REVAMP has doﬁc and how valuable it ie¢ to them, and (3) how to dissem-
inate the‘e§pértise that guidance stafi have gained through this
experience. REVAMP was designed with a commitment to a strong guidance
leadership component. The pra;tical cffectiveness that this appéoach
has had in South Portland should not be lost to tﬁé>loea1 situation

nor to other schools who could profit from this model.

j :
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CONCLUSIONS - RECOMMENDATIONS - FUTURE DIRECTIONS

-

The South Portland Career Educ;tion Project, REVAMP, has completed
another very successful ycar in its efforts to fully implewent a compre-
hensive career education program in its schools. All objectives have
been achieved or are in the final stages of their achievement and the -
morale of staff is excellent as the project enters its third year.

Project management has documented its functions well and continues
to move toward the completion of its sequential plan for career education
programming }n §outh Portland.

The elementary carcer awareness handbook continues to undergo
substantial revision to make it both compatible'ﬁith the seven goal areas
of the sequential plan and at the éﬁme time be indexed by subject area
for easy teachér utilization. N

Implementation of mathematics cufiicula changes from the fifst
year have progressed well, while subgtantial revisions of the English
curricula have bzen dev::loped. -

Guidance services have become more clearly defined and the
direcéion of the guidance staff has been moving steadily toward the

impléhentation of major program objectives‘

-

Recommendations

.

1. It is recommended that the Sequential Plan for Career Education be
given full awareness on the part of district staff (teachers,
counselors, administrators) and key community groups in the final

year of the project.

2. It is recommended that some staff be maintained in the English Curri- ¢
culum implementation effort so that technical assistance can be
provided to teachers as they move rd implementing the curriculum

' réylsions. Perhaps a released time situation could be arranged

for one of the English curriculum coordiuators to accomplish this end.

3. It is rccommended ‘that the\Qui@gnce Component move toward a complete,
. yet simple, statement of its revised program and services so. that

~ it can maintain program independence and'quality in the years ahead.
These statements should be based upon the specific recomumendations

itemized In the guidance component evaluation report.

3 :
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Future Directions

As the project moves inte its final year of full federal funding,
thg following plans and directions should be finalized to insure maximum
impact and to enhance the proﬁ%bility of future growth and implementation
of career education.

* Consider alternative operational plans for a fourth
year of program activities. What would remain to
be accomplished in the management, curriculum, and
guidance areas if the project were extended.

* Make every effort to involve the curriculum direc-
tors and building principals in all third-year
activities to enhance their continued commitment
and involvement in the future.

* Identify the specific products or conceptual models
which the project wishes to disseminate and plan .
for the development of these materials early in the
year.

-

* Consider gathering data now and in the future to
demonstrate the economic impact of career education
cuce a student leaves the formal educational environ-
ment.

—41- ' 9




APPENDIX A -~ EVALUATION DESIGN —
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EXEMPLARY PROJECT IN CAREER EDUCATION

COARD OF FDUCATION, SOUT! PORTLAND, MAINE

EVALUATION DESICH

The following evaluation design relates to South Portland, Maine's
Proposal for Exemplary Project in Vocational Education (Project No. V36-1112,
Grant Mo. OEG-0-73-5305) which was submitted to the U.S. Commissi;ner oé
Educatioﬂfunder the provisions of Section 142 (c) of Part D of the Voca-
tibn;;—Education Amendments of 1968. This design will be used in evaluating

this project between July 1, 1974 and June 30, 1975, as detailed in the

"Agreement to Perform Contract Services."

Project REVAMP - Revitalize the Vocational and Academic Multifarious %w’ﬁt

Program through Career Education - is in its second year of funding. The

followihg evaluation design addresses the REVAMP objectives both for the
entire three year effort and for the individual component objectives for the
second year's operation. N
‘ The following design is divided into two sectionms. The first section

treats overall program objectives for the entire three year effort. The
second section considers the component objectives for the'operational units
of the project during its second year, The components addressed are Mvareness
(grades K-6); Caree ientation and Exploration (grades 7-9); Career Prep-
aration (grades 19;1 )'\Program Recycling (grades 13-14).

The project will séfye approximately 3,700 students in four eclem .tary
schools, two junior high schoéls, and a senior high school. g

The measurement techniques outlined below generate both '"product data'

concerning student growth and hard curriculum products developed, as wcll as

""process data' oun the organizational and instructional approaches employcd,

o | | L 104
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ERIC

Aruitoxt provided by Eic:

This measurcmont strategy is consistent with the Dr. Sidney C. High, Jr.

(=]

aemorandum of July-25, 1972, which stresses that "the evaluator should

1 4
evaluate the effectiveness of both the project's adwinistration and the

career education program as it is operated in the schools.” Thus, project

logs and other records ave =-ci as a prir-ry data source for total project

-
-

evaluation.

!
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THREE YEAR PROJECT IMPACT

\

OBJECTIVES

v~

ORJECTIVES

Career Awareness (K-6)

1)

2)

3)

Self-awareness and better under-
standing of abilities and inter-
ests will occur.

Students will know more about.
the world of work and the occupa-

tional clusters.

.

Students will develop a positive
attitude toward the work ethic
and have respect for others.,

Career Orientation and Exploration (7-9)

Each Student will examine. and learn
about a wide variety of careers.

A differentiated guidance staff
will provide service and a xresource
center.

Students will experience hands-on
and exposure to available business
and industry.

Vocational Preparation (10-12)

1)
\"
2)
. 3)
;
1)
ek,
, o
- g .,.‘.l‘:‘
r.'_-_ - ';':;'r.‘ -
O

A differentiated guidance staff will
have developed and documented guidance

services to students.

/

(3)

2.1)

3.1)

1.1)

2.1)

3.1)

1.1)

1.2)

1.3)

MEASUREMENT TECHNIQUES

The Occupational Listing Test
will be used pre and post in
grades 3-6 in the .four project
schools. If feasible, compari-
son classrooms in non-project
schools will be tested also,

End of year teacher anecdotal
records will be used to docu~-
ment attitude change and stu-
dent self-awareness.

Either the Career Maturity In-
ventory or the Occupational
Development Inventory will be
used to pre~test 7th and 9th
grades. The post-~test:-will be
administered in the spriny of
1976 to the then 8th and 10th
graders.

¢ -
The Project Handbook will docu-
ment and describe the guidance
configuration.

¢

s <
Student activity will be docu-
mented using the Minnesota Career
Education Activity Report Bystem
or another appropriate reporting

format. .
\

Verify staffing patterns -in
guidance and their respective
job descriptions and reles.
Document career service center.

The CMI or ODI will be used
as a pre~test for grade 11,
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2) The math, social studies, aund English
academic course offers will be de~

veloped to focus more on career develop-

]

2.1)

ment and to complement vocational courscs.

3) A placement service will be established

to provide work experience field trips
and on the job placement.

Post-High School (13-14)

3.1)

3.2)

e = T e e -

1) High school guidance services made
available to our of school youth
and adults during evening hours

Professional Staff Development (K-12)

1) A program of in-service for career
education will be presented for all
professional staff connected with the
project.

)

1.1)

1.1)

Tt will be used as a post~test ihi
the spring of 1976 to the then 12t
graders.

New curriculum changes documented
Course contents available for dis
scwination. Ascertain liow carcer
education courses are preparing
students.

- A\
Document placement services and
results, ponduct trend analyses
on senior class profiles. )
Enrollments 'at the Area Vocationa]
Center and SMVTI should increase.

Document career education services
in internships, OJT, guidance and
job placement,

%
Document each in-service session v

objectives, process, and evaluatid
feedback,

-~
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SECOND-YEAR OBJECTTVES BY PROJECT COMPONENT

. OBJECTIVES -
Sygtem-Wide (K-12)

1) rhe Director and Assistant Director will
develop an overall sequential plan for
Career Education in the South Porgland
District.

'2) The Director anu Assistant Director will
: develop with the guidance staff a Career
Guidance Handbook. 1Initial draft by

March 1, 1975, .

3) The Director and Assistant Director will

become involved in the District's revision

. of the student permanent record’system.

Initial draft by March 1, 1975.

1.1)

2.1)

3.1)

k) The Assistant Director will cogrdinate the 4.1)

staff in-service in carceer education, K~12.

5) The Assistant Director will coordinate the 5.1)

: dissemination activities of the project,

3

\

Career Awareness (K-6)

1) The elementary curriculum coordinator_
will review carcer education handbook,
modifying and addiug the role of teacher

performance and curriculum directors wvhere

necessary and adding to activity units,
field trip information, utilizing re-
- " source persons, and bulletin board ideas.
2) The clementary curriculum coordinator
will assist classroom.teachers in dealing
with attitudes and valueg through demon-
gstration lessons and providing suitable
materials., . '

3) The elementary curriculum coordinator
will continue to assist teachers where
necessary in career education. The coor-

’ dinator will also begin to transfer the

mentary, curriculun directors and the elc-
mentary proposals, .

3 .

(5)

Jcadership for career education to the ele=-

1.1)

a

2.1)

4
MEASUREMENT TECHNIOUES

»

The scquential plah will be cri-
tiqued By the cvaluation team. The
plan will be expected to define the
program by levels, detail the time-
table for implementation and address
the curriculum to be developed.

The Handbook will detail the gui~
dance program in grades 7-12. Some
material will address the elemen~
tary and 13-14 levels. The Handbook
will also 'describe the appropriate
staffing p?ttern.

By .
Document new system and impart of
career edugation staff on its content

-

Document all in-service using In-
Service Docdumentation Form

Dissemination activities will be
logged by the Assistant Director.
Categories to include media, curricul
visits to projects, workshops con-
ducted for others, etc.

The evaluators viewing the curriculum
development area will critique the
handbook. .

Document these lessons offered as
demonstration ~ get feedback «from
teachers,




4)

5)

6)

Career

. The elemaontary currieulvs coorvdinator

will procure of depoiop ciarenr educa-
tion supplemental macerial and in con~
junctioa with the eleweniacy librarian,
catalog the material ip each school
Librapry so as vo be rcadily available
to %j? classroom tcachers.

Project tcachers in the four projects
clementary shcools will reccive at least
2 - % day in~scrvice sessions on values
clarification.

Classroom carecer education acitivities will
continue to increase in the four project
schools.,

Oricentation (7-9)

1)

2)

3)

4)

L5)

6)

7)

o

arecr

|

The JHS guidance will conduct a
needs assessment and job amnalysis
at each guidance position.

-

The guidance team will develop a student~

parent handbook which will be a part of the

director's system~wide handbook,

The guidance team will offer group activi~
ties to all students in a variety of USOE
clusters

™~

The guidan-e¢ team will expand coopera-
tive career education projects with

teachers.

Expand the Carecr Education materials
in the Career Education resource roop
for classroom instructions.

)
Identify and retain a JHS English teacher
to serve as a JHS curriculum coordinator.

Curriculum coordinator will evaluate
existing Epglish curricula in JHS with em-

4.1)

6.1)

1.1)

2.1)

3.1)

4.1)

5.1)

6.1)

phasis on the vocational or general student.,

Prépgration (10-12)

D

The guidance team will develop hands-on
opportunitics for the 10th grade students
in work exposure,

(6)

1.1)

Document material acquired for
clementary libravlies.

The Minnesota documentation fo
will be used to record the lev
of carecr education activity,

Critique needs assessment plan
(studenis, teachers, parents,

-administrators,eself, and resu

staffing pattern).

Init#al draft by %’1;55

All JHS grades will receive a
minimum of five hours of group
¢lasses and at least onec field
cxperience.

Document the numbers of teache
and students involved and the
type and length of each project]

Document materials and their us

Job description cnd resume of
selected person,

Document the number of oppor-
tunitices available, number of
student feedback evaluation
a developed forw.
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= .
2) The guidance tecam will develop a stu- 2.1) Initial draft of handbuok com=
dent-parcat handboolk which will be a part pleted by February 1, 1974,
of the Assistant Director's system-vide
handbook. ,
3) The guidance team will counduct a needs 1) Document results of nceds
asgessreont and job analysis of each gui- assessment
. dance position. !
' 3.2) Document style or mode of handling
each guidance service (e.g. 1-1,
= small group, etc.) including pec~
centage’ estimates for each service

4) The guidance team will provide group 4.1) Document number of sessions for
sessions for students at 10th, J1lth, cach grade level and content for

and 12th grade levels. each grade lecvel.

-

4.2) Document student evaluation feed-
back via designed form.

. »
5) The guidance team will test all 10th ' 5.1) Document test results, number of
graders with ASVAT and provide follow-up group sessions and content.

, group secssions to assist students in .
career planning. 5.2) Document student evaluation via
designed form. 4
6) The 'guidance team will assist students 6.1) Document the results of a career
in becoming aware of employment oppor- placement day for scniors of all

tunities in the Greater Portland Area Greater Portland high schools.

6.2) Document the number of part-time,
summer, and full-time employment
opportunities available in high
school summer and part-time jobs

b that relate to student's tentative
% choice. A follow-up study will
’ also be completed. o
7) 1Identify and retain a highl school Eng- 7.1) Resume and job descriptions avail-~
lish teacher for curriculum ccordinator's able. .
position. . .
’ 7.2) Document curriculum development as
at JHS level.
. : . 4 g
3) Expand the career education material in ' 8.1) Document materials procured and’
the resource center for classroom instruc- their use.
tion.

v

Program Recycling (13-14) T .
1) The high school guidance team will provide 1.1) Document pub}icity used to acquai
counseling services to out of school stu- public with services.
dents and adults in the community.

v
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Corcilasions and Recommendations

@

f . As the aecond year of the project draws to-a close the Career
o Bduecation staff agrees with the conclusiong of NERCO:

é;.‘; . "The South Portland Career Education Project, REVAMP, '
X has completed another very successful year in its efforts

to fully implement a comprehensive career education progran
in its schools. All objectives have been achieved or are

in the final stages of .their achievement and ‘the morale of

staff is excellent as the project-enters its third yearx,

"Project management has docunented i%s functions well
and continues to move toward the completion of its sequen-

tial plan for career education prograrming in South Portland.

"The elementary career awareness handbook continues to
undsrgo substantial revision to nake it both compatible with
the seven goal areas of the sequential plan and at thé same
time be indexed by subject area for easy teacher utilization,

"Inplementation of mathematics curricula changes from
the first year have progressed well, while substantial re-
visions of the English curricula have been developed.

"Guidance services have become mdre clearly defined and
the direction of the guidance staff has been moving steadily
toward the inmplementation of major progran objectives."

» Recommendations

"l. It is recommended that ‘the Sequential Plan for Career
Education be given full awareness on the part of
district staff (teachers, counselors, adninistrators)
and key comrunity-groups in the final year of the -
project. .

"2, It is recommended thet some staff be naintained in the
‘English Curriculun implementation effort so that
technical assistance can be provided to teachers as
they nove toward inplementing the curriculun revisions.
Perhaps a released time situation coyld be arranged
for one of the English curriculun coordinators to
acconplish this end, <
"3. It is recommended that the Guidance Component move
toward a complete, yet simple, statement of its revised
progran end services so that it can maintein progran
independence and quality in the years ahead, These

.
-
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stat (:] éhould bo bausd upon the.specific recormen-
dations itemized in the guidance conponent evaluation

. report.”

It is recotmended that South Portland assist the
University of Maine and the State Departnent in in-
plementing career educatiomw in Bangor, Maine, as
part of their new career education grant. -

It is recopmended that the Director formulate with the
staff, Superintendent of Schools, Board of Education,
and the State Departnent of Education, a definite plan
for the contimuation of careser education after the third
and fihal year of the projesct.

SN e
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Self-Awareness . ) 5/18

~basome aware of the irrcrtana™ of hobties. acadenmic achievement, and
athletic abilities in making choice abouti future ocoupations.

-understand that 4:cepting a jod implies acceptansg of job responaibilities
and requirements.

-understand the relationship betwesen cerecr and self eatisfaction.
Internersonal Skills

-understand the need for positive relationships between himself é.r,d others
to perfom a job. '

~incrensse ocoupational knowledge through eipa\riences in the cozrzﬁmity.

__ ~ghows & aensitivn’:’g and obligation to others in group task sitvations.

3.

L.

5.

6.

7.

-shows an awazensgs and trust of others in,ta.sk'simations.
Decision-laking

-underctand how work experiences meet the needs for ocoupationel preparation.

1 LT [y

-identify personal goals as part of making career decisions.

=Gemonstrate an ability to use decision-making and prodlem egolving skills
in gaining self-aw‘a.reness and relating it to career explorations,

Work Awvareness ‘ .

-~having chosen a cereer cluster, analyze the cormon and unique charaoterictics
- of Jobs within ‘Lhat clus'l;er. ~

Ma.nipulative Skills

Value of Work

IN

~understand relationship between career exd life style.

-besone familiar with Job opportunities as related to social a.nd econonic
tranus i his geographic area.

!

-degoribes the social worth of work by identifying the contci';mtiona of a
wide range of workexs to 'the well«being of-society.

Rele vance of Education

—understand the need to pla.n an eduoational process to reaoh his selected
career goa.ls.'

114 .
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-uadersiand the reliationship hetween levels of eudcation and levels of
employment.

-understand that different carecrs require varying ivypes of educational
preperation. )

-recognize thet learning is continucns, occuring in and outside of school.

1

CARZER DEVELOPMEXT DRSIGH
GOALS (7)
;. - ~ ’ -

Vork Awareness -

- GOAL STATEMERTS (28) ~ ——— '
Explore the 15 USOE job clusters.

- cmm_u, OBJECTIVES (100?) ’ :
s , The studont will re ognize that all jébs related to the

.15 USOE job clusters

<

TISTRUCTIONAL OBJECTIVES (teacher ‘written for each activity)

The student will match 25 out of 35 well-lkmown careers to
- the proper USOE cluster. . -




SOUTH PORTLAND SCHOOLS
CARCER HDUCATION

o

CABEER ACTIVITY SHIET - EXPLANATION .

CLUSTER: Optional
TITLE: Name of activity
GOALS: 1234567 - Refers to the Career Development Design.

Teacher-author will circle goals a,ddressed in the activity.
OVERVIEW: Brief statement of the entire activity. -

INSTRUCTIONAL OBJECTIVES: Statements describing the intended outcomes of
the activity.

.

RESOURCES: Materials useful or necessa.r& in-teaching the unit,

People and materials,.-

i

SUBJECT HEADING: Refers to the library card catalogue; where teacker may
. £ind other useful™ mformation.

o
-

ACTIVITIES: Detailed jpstructions for teaching the activity.

v %

EVALUATION: Techniques for mea.sﬁring student behavior following the

activity. These should relate to the above instructional
objectives..

- - ~

; o , ‘5/75
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HISTORICAL BACKGROUND

Duri the 1974-75 academic school year, South Portland
Public Séizg;s and the Greater Portland Chamber of Commerce
collaborated in the operation of a Career Guidance Institute
under the sponsorship of The National Alliance of Business-
men and the United States Deparfment of Labor., The purpose
of the Institute was to create an interface between parents,
educators, students and businessmen. Of major concern was
th%'extenthof career opportunities in the Greater Portland
Area for ndn-college bound and disadvantaged students and
career ladder potential for those gaining employment.

The Institute was also visualized as an inservice
educational activity for educators in the South Portland
Schools and was designed to enhance their career.educatioq
--- ——Pprogram, More specifically, to expose them to the world of
work, and the implications it could provide for education,
the teacher, and the classroom environment.,

Institute ojbectives were based on the "Dimensions of {
Career Education"* as approved by thé¥ Career Education
Advisory Committee and Institute design consisted,of a re-
finement of procedures utilized in the 1974 Career Guidance
Institute model with consideration given to recommepdations
published in the CGI Final Report, June 1, 1974, K

Dr. Arthur Befry, Director of Vocational-Technical
Education, University of Maine at Portlahd-Gorham, was de-
signated as Workshop Coordinator to work with Frederick E.
Freise, Assistant Director of REVAMP, who éssumed director-
ship of the*1974-75 Career Guidance Institute.




INSTITUTE GOALS_AND OBJECTIVES

General goals as presented in the specifications by The
iaa National Alliance of Businessmen were accepted as the basis

for the CGI. At the conclusion of CGI, in accordance with

"Dimensions of Career Education", the participants wills

1,

- (organizational dimension) - . #

identify values, interests, abilities, needs and
other self characteristics as they relate to occu-
pational roles. (self dimension)

explore occupational areas and describe opportuni-—
ties, potential satisfactions, required roles of

‘workers and other related dimensions. (occupa~ -

tional information dimension)

describe the psychological meaning of work and its
value in the human experience. (psychology of
work dimension) , )

L3 ’ L3 7
describe modern work structure, and work environ-
ments, and organizational characteristics.

z

tell how the ihdividual's role in work 1is tied to
the well-being of the community. (sbcial:contri-
bution dimension) , -

demonstrate planfulness in striving to achieve” -
occupational goals and pbjectiGes. .(plgnfulness
dimension) .

demonstrate through wgrk-relevént behavior that one
is acquiring a concept of self as a productive
person in a work-centered spciety. (work ethics
dimension) C , - .

describe that relationship which exists between

_basic skills, marketable skills, and interpersonal

skills and the jobs one can ‘'reasonably aspire to in

" adult life. (school-work relationship dimension)

&

121
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9. demonstrate possession of a reasonable degree of
basic skills, knowledges, and béhavional charac-
teristics associated with some type of work or . |
occupationral area, (occupational preparation | . j
dimension) |

L) ‘
‘ 10, .,be aware of" desirable work-relevant behavior, an }
ability to learn, adjust to, and advance in a |
chosen occupation. (work adjustment dimension) ‘

°

~

EYs
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OVERVIEW OF THE INSTITUTE

The Career Guidance Institute was structured on the
model developed in 1974, however, scheduling was changed
based on participant recommendations. Participants were
divided into two groups; those individuals from elementary
schools, or those with a focus towards careér emphasis at
the elementary spﬁool level; and those from secondary schools,
s or those with a focus towards career emph%sis at that level,

Elementary participants met on Tuesdays while secondary
met on Thursday. Two industry-visitations were held follow-
ed by a worksession,

Pt

In order %o provide relevance to the Career Edlcation
program, occupational clusters, as identified by the United
States Office of Education, were selected and companies with=
in these clusters in the Greater Portland Area were contacted
regarding the Institute and their willingness to become in-
volved, 1In addition to the occupational clusfers, consider-
ation was also given to the curriculum materials currently
in use in the South Portland Public Schools and an atteﬁpt
waSImadgsto matoh visitations and careers to these matenrials.
Those industries or businesses indicating a willingness to
participate were provided with a list (Appendix A) of in%or-‘
mation desired from the company and a "business-industry

\
tour" (Appendix B). information guide.

t
The resource material solicited (Appendix A) was com-
piled and placed in the career resource centers of the South
Portland Fublic Schools for use by teachers, counselors and
studenits. The "business-industry tour" guide (Appendix B)
provided each business participant was designed to assufe*
that the visitation would be structured and approprlaté tb
institute objectives. /

)

The formate of each tour-visitation was as follows:
AN - A 15 mlnute ‘briefing, a 45 minute tour, and a 60 minute
: -, dlscu3810n period, . )

o R
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Worksessions were held follow1ng two industry-business
visitations for each group of partlclpants. Following the
last visitation session, both groups of participants met
jointly to compare their experienées and evaluate institute
effectiveness, A feedback mechanism (Appendix C) was uti-
lized after all visitations and worksessions and provided
the Director and Coordinator with a bases for restructuring
sessions to make thém more relevant, -

Each tour-visitation, as well as Qorkshop session, was '
taped, edited and published by the Institute. The publica-
tion "Career Opportunities in Greater Portland, Maine--
Visitation Notes and Info" Volume No. 2 was distributed to
all Institute participants as well as guidance counselors
and other 1nterested nartles in the Greater Portland area.

Volume No., 1 is currently being utilized as a text and

reference in a number of cooperative work-experience pro-
grams, Volume No. 2 provides them with additional resdurce
material,

Education and its relevance to the world of work was a

major institute objective, At each _work session particibants

were asked to identify a minimum of ten terms relating to
careers that they thought a student should upderstand.-or
be aware of, These words), or terms, were compiled into a
master list (Appendix D) and at the final worksession each
participant was asked to indicate the grade level at whlch
it should be introduced into the curriculum. Responses on
Cgrge: Terms (Appendix E) were compiled for curriculum use,

Participants were also asked at the final worksession
to respond to the following question:

"Based on your tours and worksessiens, list those areas
or facts that need emphasis or change in education if

we are to better prepare youth for job entry,"
/

There'responses were added to those identified from
the tapes (Appendix F) and presented to the participants.

R




Small groups reacted to the composite listing and made
specific recommendations for the South Portland Public
School System.

The program, on a week by week basis, was as follows:

October 10 - Worksession

a. Orientation to Project
b. Pre-test -
c. Goals of Institute
d. Pre~tour Information
Portland wWater Front
Portland Pipeline
Bluerock Industries
American Hoist and Derrick

October 15

Tour-visitation
Portland Waterfront

October 17

- ottt = Tour<visitation
Bluerockx Industries . .

October 22
i Tour-visitation
¢ Portland Pipeline

October 24

Tour~-vigitation
American Hoise and.Derrick

October 29 - Worksession
Y a., Overview - Career Education

b, Overview - Proposes of Education
v c. Pre-tour Information

: Imperial Homes

Maine Egg- Produtts _
U.S. Post Office and Federal Building
S.D, Warren
. d. Feedback .

November 9§
* Tour~-vigitation .
* Imperial Homes ~
November 7 '
Tour-visitation
U.S,-Post Office and Federal Building

CERIC - , O
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Novémber 14
' Tour-visitation
S.D, Warren Paper Kill

November 19 & 21 - Worksessions -

a. Career Education Review -
b, Review of Tour-visitations
. Group A --Presentation
« Waterfront
Group B =+ Presentation
Imperial Homes
Group C - Presentation
Portland Pipe Line
Group D ~ Presentation
Bluerock Industries
Group E - Presentation .
American Hoist and Derrick ‘
Group F - Presentation |
U.S, Fost Office and Pederal Building
Group G - Presentation
S.D, Warren Paper Mill |
Cc., Behavioral and Performance Objectives T
) d, Pre-tour Information g |
s Hannaford Brothers
) South Portland PFire ;and Folice

Blue Cross and Blue Shield %
e, Feedback ‘

]

Novembeg 26 ’

Tour-vigitation s
Hannaford Brothers

December 3

Tour-visitation .
South Portland Fire and Police ,

December 5§

T, . Tour-visitation
Blue Crosg and Blue Shield

December 10 - Worksession

a. Review Behavioral Obgectlves
b. Test on Performance and Behavioral Objectives
¢c. Review of Tours
. Hannaford Brothers
South Portland Fire and Pollce
d., Career Terms - Development
. Pre-tour Information - -

\ Hoods Ice Cream “®
Sebago Shoe N

g. Feedback , ‘ g N—
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s December 12/ WorKsession

a. "The Economic System"
Russell Day - Training Director
S. D, Warren Company
b. Pre-tour Information
Noyes Tire S .
e Burnham and Morrill ,

Tour-visitation - -
Hoods Ice Cream

January 9 - - = - - -

‘Tour-visitation
Noyes Tire

January 14 : K
Tour-visitation
Burnham and Morrill -

L J
January 16

Tour-visitation
Sebago Shoe Company

~ January 21 & 23 - Worksessions

a. Where Are VWe?

b. Discussion on Tour-visitation
Burnham and Morrill

c. Career Terms - Development

d. Competency Based Education

¢ e. Strategies from Goals and Cbjectives
f. Pre-tour Information _
.- Csteopathic Hospital of Maine

Holiday Inn

- W. H. Nichols Company ' ’
€. Feedback
January 28 T
Tour-visitation

Osteopathic Hospital of Maine
January 30 ° <y
Tour-visitation' ' ‘
Emery Waterhouse

February 4 ‘

Holiday Inn Downtown

: |
Tour-visitation ‘ ' |
| , |

|
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February 6 . "
Tour-visitation .
¥W.,H., Nichols Company

-~

February 11& 13 ~ Worksessions

a., Systems Approach to Education .
b, Strategies for Implementation N |
Elementary Career Ed ]
¢, Group Work
1, What do individuals want most from their Jobs?
2, Career Terms Development
3. Analysis of educational needs
d. Review of tour guide sheets o

T Osteopathic Hespital of Maine

. Emery Waterhouse
Holiday Inn Dovntown
W,H., Nichols Company
e, Pre-tour Information
Weyerhaeuser
Presteel Corporation
Reiche School :
. f. Peedback

March 4
Tour-visitation
. Weyerhaeuser
o March 6 ‘ o '
Tour-visitation
Presteel Corporation
March 13 '
’ Tour-visitation . ’
Reiche School ) .
March 20 -~ Worksession . .
a, Overview of tour ‘ '
Reiche School N
b. Summarization - National Workshop on Career
Education

‘, C. Group reactions
. Presteel Corporation
Heyerhaeuser-
d. Individual development 1mp11cat10ns for education
e, Concepts of evaluation session
d. Post-test -




|

} . ¢

March 25 - Evaluation Session

v a, Post-test .

" b, Career terms . -
Prioritize: by grade level

, c. Educational recommendations

.Group-development
d. Institute evaluation
Individual and group reaction
- 3 N . - -
?
€ ¥
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4
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uEVALUlTION OF THE CAREER CUIDANCE ;’NSIITUTE ’

a

From the outset, it was planned to evaluate the Instltute
variety of ways. These include:

1

1, Administration of a Pre-Test and a Post-Test
(Appendix C) to all partlclpants and to analyze the
results.,

2, Utilization of a feedback device (Appendix C) to
ascertain relevance of yorksessions and achievement
-of—-institute goals,

- 3. An informal discussion of the strengths and weak-

nesses of the Career Guidance Institute by parti-
cipants, business representatives, and staff at
the last workse331on.

L, Informal appraisal by the project staff, Some high-
lights of the appraisal are: o

PRE-TEST AND POST-TEST:

The Pre-Test and Post-Test (Apnendlx H) were designed
to determafe achlevement of Institute objectives, Re=-
sponses on a 0-10 rating scale were not designed to be
used for statistical comparisons but to serve as indi-

.cations of general change in attitude, knowledge and

understandings, The results, as shown on.the "Pre-Test
- Post~Test Profile" reveal a positive growth on all 19
assessment items,

- 180




PRE-PFOST TEST PROFILE

’ \
Career Guidance Institute~ 1974-75 . - /
South Portland Scho‘ol System
South Portland, Maine 04106

’l

PRE-POST TEST QUESTIONNARIE

This institute is designed to help you increase your knowledge regarding careers and
career opportunities and to improve communication between educators, businessmen, and
the community. Listed below are questions related to areas which will be discussed during
the activities of the institute. You are being asked to complete thls questionnaire in order
that some evaluation of these activities may be made.

Each question ¢or statement is followed by a ten-point rating scale. Read each question
and circle the number on the scale which most nearly corresponds to your own assessment
of your present degree of knowledge, understanding, skill, or attltude referred to ln the

questlon .

1. How would you rate your present degree of knowledge of business and industry in the
Greater Portland area? .
PRE-TEST - 10/74° POST-TEST - 3/75

. . - , : ’
0 1 2 - 3 4 5 6 7, & 9 - 10
|

2. Indicate the degree to which yofére familiar with current employmeént trends in the
Gréater Portland area. ’

3 . * . . .
0 1 2 3/° 4 5 . 6 7 8 9 10
. ] ' ’ : : o
3. Indicate your knowleg_g&ci:areer opportunities for non~college bound students in the
Greater Portland. area. ) F

o .1 - 2 /“’/ 4 5 6 7 8 g 10

4, Indicate your knowledge of the skills needed by business and industry in the Greater
‘Portland area.

0 1 2 3 4 5 6 7 8 9 10
. . Py ,

5. Indicate the degree of your present knowledge about dlstressed}nﬁ disadvantaged areas
in the Greater Portland area

? 1 2 3| 4 5 5/7, 8 9 10
67 T

o what extent are you aware of the attitudes of the d sadvantaged toward gainful |
employment? ' . |

e .




Pre- Post Test -

A

-

\

I

\

J

|

|

7. To what extent are g'ou aware of the attitude of employers toward employment of the l
. |

|

|

Y A e

disadvantaged?
0 12 3

8. To what extent is the communiyy attuned to the needs o non-college bound student? .

9. To what extent is the administistion of your school system attuned to the needs of the
non~college bound student?

0 1 2 3

) \,
10. Indicate the degree to which you understand the educator's role in
college bound youth, .

0 <1 2 3, 4 6 7

11. To what extent are the teéchers in your schoql system committed to pfoviding relevant
education for non~college bound students?

0 1 2 3 4

-

12, How would you rate your present degr

13. Indicate the degree of your present un
Education concept.

<

0 1 2’ 3 4

14, Indicate the degree to which you are familiar
and career clusters.

-

0 1 2 3 4

15. Indicate to what extent has Career Education been introduked to the secondary classes
in your school system.,

0 1« 2 3 © 4

16. Indicate to what extent you‘ére familiar
e schools of Greater Portland.




Pre-Post Test -3~

Indicate the degree of your understanding of a realistic role for the guidance

17.

counselor in oc‘cupational or career guidance.

0 1 2 3 4 5 6 7 8 9 10

18. How ‘would you rate the potential for a regular flow of communication between school
administrators, teachers, counselors, ahd business and indu trial personnel within

the Greater Portland area"

0 1 2 3 4 7 8 9 10
19, Indicate the degree of your positive feelings abow{ completing this questionnaire.
0 1 2 3 4 5 7 . 8 9 10

f
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FEEDBACK EVALUATIONS: ‘ st

Feedback Evaluations (Appendix C) were designed [for
each worksession and used to determine understan& of'(~
material pre§ented and to solicit comments regarqing the
worksession, how to imporve it, and what the parficipants.
gained from the session., In all 12 worksessions were held.
Participant reaction to content and instructional techniques

was indicated by agreement to strong agreement on each item
asked. !

The comments regarding improvement of tours and work-
segsions were taken into consideration by the project staff

and when. feasible and consistent with Institute goals, were
implemented, -

‘Ma jor items m.entioned‘were: i
More time for questions
Utilization of small groups
More contact with employees
Shorten worksession
Bring company representative %o workseséions
Mote student participation
Foqusing tours on eptryeievel jobs
Discussion relating to attitude development
Relgte tours to resource packets *

. More emphasis on job opportunities, .advancement, etc.

A second aspect of feedback was c8ncerned with:)f

What Specific New Knowledges Did You Gain From Your Toup
and Worksession? A sampling of responses was:

“Attitude is the most important thing that employees:
are looking for. (2) Business letters and English-

- " are also éh_fhe top of the list. (3) If a person is
.willihg to work, if he is willing to learn .- then the
employee is willing to puf in the time and the money
to train him,

- @ e e T 134 - . -
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I3

I was very interested the W. H. Nichols only produces
two items. Also the worksheet rating the 10 job
ratings\proved quite interesting, A follow-up of
employees opinoins would be of interest.

"I'm learning how to pin down personnel managers to

answer quéstions and not to allow them to be evasive,
Maybe I'm getting to be more tenatious,

I learned about a new occupation that I never knew
existed, -

Attitudes play a tremendous degree on the part of the
employee,

o B}

New teacher performance standards. Math is badly
needed for business. Conditions on most jobs are
good to excellent. Companies like to promote from
within, ,

Vocabulary=~needs for growth of Osteopathic Hospital,

There seems to be a great deal of enthusiastic employees .

(on the surface anyway) in most companies.

I am learning that employers and educators share similar
goals and demands- of young people,

*

Feel a better understanding of behavioral objective,

I have learned so much that it is difficult to list
everything in this space. Some examples are = a
better general understanding of the careers availab)e
in the Portland area. | |

. '

I question whether or not we are doing an adequate job
of preparing students to work together in clags ‘
activities, So often in visiting we have foynd the
importance of one worker to another in compleding
work successfully.,

b3

Changing materials of work - need for adaptability in
students - attitudinal development emphasis -
‘Production of goods and services not known before,
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ﬁetter understanding of job opportunities, Ilore con-
vinced that we better do a better job of basic
academic skills and development of attitudes.

I found that the emﬁloyers. on the tours we had been
on, have little use for highly skilled or intelligent
people. .o )

What is actually needed froq fhe school system, Problems
of the high school students who step right into jobs,

Don't think I realized the extent.to which students have
poor attitudes in employment.

Tension :in industry due to competition,
Respect for all people in all jobs.

Go to a visitation at another type of work to learn and
seek to understand different hopes (or jobs) for
different folks = democracy. What makes teachers
think they would qualify for some of these jobs -
sometimes we are not the kind of persons they woulé'
like to be like either -~ or turn about is fair
play - Good Lord! That's a teacher!?

To be as proud to be a teacher as Chief McGouldrick is
to be a member of the Fire Dept. A gun does not
make a policeman a human,

More awareness of various employments,
«More aware of conditions and requirements for specific
‘" .
areas,
I think our oral sessions give insight to things we may

have forgotten and maybe weren't aware lof.,

Your doing a good job! The wheels are beginning to
turnt!! (in 'my head)

Have seen a variety of skills and working tools that I

had not seen before, : ‘ '

V]
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Being new to the area, the tours and worksessions have
been a_great help to know the community and the people,
The tours give a great insight to what goes on behind
the doors of the various areas, ' ’

Limitations ir local obenings and opportunities for
advancement.

Specifics of weaknesses in applicants, particularly
attitudionally. Was impresséd with sensitivity and

_awareness of employers to problems of non-college
bohnd students,

Some more facets of how inflation is affecting people,
jobs, etc. More awareness of requirements for jobs,

Enjoyed the tours - more insight on what other pebple
- are doirg, I consider this an opporfunity to see
other people at work - many of us don't realize what
some of our kids folks are doing for work, or what is
in store for them after school

-

I knew very little about careers and industrial oppor- .
tunities in the Portland Area since I have lived in.
the area a relatively short time. I find it helpg in
making students aware of opportunities in their own
geometric area.

I learned how actual jobs tie'in‘with career clusters.

A better underseanding of the scope of émﬁioyment
opportunity. s : ’

A

Attitude of business toward education, Hiring proce-
dures. What industry is looking for in future
workers,

4 . ’ AN
A third aspect of feedback provided for Genéral Comments
on each tour or worksession, A sampling of responses was:

. I enjoyed today's session - especidlly filling in the

<
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sheet on what people want most out of their jobs. S
Find it interesting breaking up into groups and
discussing them,

We have been discussing the tours in several of my
classes and the students seem very interested.
Attitude in business is hard for students to under-
stand, ‘

Today's activities were interesting and instructive,
but too long for the time provided - hence frustrating. - -

(Perhaps this in itself is a good .lesson for
teachers)

As with other visits, I continue to gain a great
appreciation of teaching as a career,

Again I would ask for more conversation in relation to
our tours rather than the multitude of cutside in-
formation that takes up most of the class time., It
seems we have many loose ends, Even though I can
distinguish with the front part of the sheet as to
my personal knowledge of specific guestions, I still
feel confused when it comes to what we should be
gearing our attention to on educational implications
of this course,

The people have been very cooperative and the touréi
» have been informative and pleasant. I enjoyed the
- group work in the get-together wrap-up session.

There is a point of saturation = there are too many of

the same operations with terminology, needs, and
interests that are similar,

- [
am enjoying the course and the tours,

Holiday Inn was the best/most informative yet. ‘
Osteopathic Hospital was (One) doctor's views and
. ) not an overview of healthfoccupatigns/education.




3, o
) Very disappointing, Also I do not like beiriZ*read
- T to =- I can read the handouts myself.

N

|

|

|

|

|

|

’ ' .' These tours provide a good’general education regarding

1 that-" third environment", It is not the specific

| information that is valuable to me so much as the
backgreund picture of the business or industry. As
a teacher, I expect to be more realistic in the

classroom and to make my teaching more practical.

l
- I have enjoyed learning about industry in this area

} \ and the communication developlng between industry and .
| educators. 1 feel the educational system must become

; more career orlented and make education relevant to

i the everyday (work day) of most of us.,

|

- The tours were both very interesting. The tour %o Noyes
seemed to bé the best organized., It took a few
minutes to figure out how each part of the shoe
operation fitted in, but both taught a lot,

have found that much of what I have learned has been
material which I can put ;o practlcal use, The people

|
{ ) I have discussed each tour with my classes. The students ‘
| seem very interested in the world of work. I can see
[ at the seventh grade level “that in the future we
; ) ’ (society) are going to have a real problém with
‘ attitude! , -
The CGI has jfeen both educatﬁonal and engoyable. I

1nvolved have been intere tlng, 1nformat1Ve. and most

cooperative,
The tours and work sessions/are making one realize how
. N ~ .
inaffective we are at hitting the real human needs in
homes and at school, i '

1
{ |

Keep up the good work! -

< o . I'm learning a great deal abou& the world of work., ?g@

139



) 22

tours have beer orranized well and are interesting.

L The fact that kids don't understand the basic pfihciple
b
of the frze enterprise system bothers me a good deal,

The course is getting livelier and thus more exciting.
I am glad to be involved but rot at my arrival after
school to this area of arother schooll ‘ -

Very satisiied with tours and worksessions,

Attitude is vegry important. Am lookins at the whole
careers much more seriously than before!

The nerative f22'ingc about jor orosnacts made me
wonder - why tother. As mzs merntioned during the
work secsion - the pooc attitudes shown by many joﬁ!é

* seekers was blamed ir sart on the schools. This
makes me angry!

, Have been abls to implement more detail in a classroom,

" Children are hecoming more awarz of the world of work

and can express their feelir: about thris also, -

=t

am happy 1 took the course and am willing to learn
A —T\  @boutgugrid of WoTk (it is ceneral ized that we
- ',;{—s,“

- - ~ teaghers do not undevrstand the real worid). I
thainkdwhoever makes this reneralization forgets that

.

some of us marrvied someone outside the teaching
professicn, or that we may hawe’worked for 2 years or
more as 2 chemist where one worked with objects and

- not neopnie, .

The tours rave been very interesting and most enjoyable, |

There iz a value to C.G.71. - warts of today's lacture
on U.S.A. for =xample and 'tours %o nlaces never before
visited - should be arair more small grou) worx,

Impressed with the workshop to-this point, ‘

N so much we need to know about tie community and the
employers of our students (and our neighbors),.

o - 140 |
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- EVALUATION BY DISCUSSION
Feedback provided the Institute staff with continous
r/;ppﬁt from participants. In addition, an opportunity was -
provided at the last worksession for specific recommendations
concerning strengths and weaknesses of the Career Guidance
Institute, Participants were asked to react to the following
-questions..:
"If another Career Guidance Institute were to be held,
what changes, or recommendations, would you make to
planners, directors or coordinators?"

P Major recommendations were: -
1, Yisit post-secondary institutions in the local area
% and identify potential educational opportunities.,

2, Identify and visit alternative service agencies
available to students, the disadvantaged and for
drop~out,

3. Utilize speakers from other learning options, ie:
apprenticeship, employment security commission, in
plant tfaining. . . ’ '

- . 4, later school visitations, ie: secondary into:

elementary. ) ‘
5. Explore careers for handicapped, ’
6. More parent involvement.
7+ Develop alternate scheduling. Vary day of week,
8. Greater exploratioﬁ of Government and public service

n

job opportunities,
9. Involve students who are not college bound,
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APPRATSAT BY THE PROJECT STAFF |

The Instifute staff was involved in all worksessions
and tour-visitéti;ns. In doing so, the staff had an
opportunity to evaluate the program as it envolved, Ob-
servations are:

1. Grouping of participants into elementary and
secondary provided a basis for planning Institute
experiences which could be related directly to the .
educational setting, ‘ ‘ ‘

2, Participants quickly recognized and accepted the
thrust of the Institute,

3+ _Once introduced to the business scene and into
‘communications with the business community,
enthusiasm for the project grew markedly among the
majority of participants, )

\ 4, The business community was warm and courteous in
their reception to participants and enthusiasm for
the Institute and its goags. S
c

5. Participants liked group activity and this area of

the worksession should be expanded,

6, Consideration should be given to restructuring
another Institute, Small group tours coﬁld be
utilized with monthly reports to all participants
individualized visitation also holds promise,
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CONTRIBUTIONS AKD RECOMMENDATIOKS .

. The Career Guidance Institute was.conceived as an in-

service educational activity for educators in the South

Portland Public Schools and was designed to enhance their

exemplary Career Education Program., At the final work-

session, each participant was asked to review a list of

"Career Terms" which was complied during the work sesdions

o - and to indicate the grade level at which the term should be

} introduced into the schools curriculum, Appendix E shows
how the terms were prioritized according to the following
categories: primary K-2, elementary 3-6, junior high 7-9,
and senior high 10-12, It is recommended that teachers

§ utilize these to make their content and experiences more

| ’ relevant to the world of work, In addition the list pro-

’ vides a basis for the Career Education dimension within the

revised English curricular, a 1974-75 Career Ed project

priority, 9 _ '

-

A major contribution can be summed up in the remarks of

i; _ one participant: "I think it has made some teachers think
relovancy and accountability. A realization that many
students do surV1veAW1thout taking college courses._ what

- .z 'steps are we taking in preparing students for the world of
work?” ,

I

k

!

E In addition to its contribution to the Career Education

E Program, specific implications for éducation were identified

] (Appendix F) and summary of redommendations made for con-

t sideration by the South Portland School Department. They are:

l, Greater emphasis in all areas on development of a
positive attitude, emphas1s on values, self discis

- : pline ethical behavior and acceptance of responsx-
bllltles.

2. ProV1de experience in development of job application
and interviewing skills,

\
3 N
) ) "
’
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’ 3. Provide workshoﬁs and 6rientation for all teachers
‘in the area of value clarification.

4, Involvement of students in industry-tour visitations.
. 5. More emphasis on communication skills.

3 6. Developnent of human relation skills in individumal )
g or. groud courses or activities,

7. Consideration of mini-course in "How to Succeed in

" The %orld of Work". .
; ' . 8.' Make greater use of business-industry resources and -
. personnel in educational activities.,

.
o

v

e
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GENERAL _CONCLUSICNS

~ Instltute goals and objectives were met in a variety of

wayss

1,
2,

3.

5.

L] 9.

Tpur;visitations provided an interface of the
business and educational communities.,

The Pre-Post: Test 1ndlcated growth in attltudes
knowledgeg and understandlngs.

Volume #2 - "Career Opportunities in Greater e

Portland Maire - Visitation Notes And Info" was
dévelopgd for use by teachers, counselors, and
students,

Resource materials were. added to the Career
Resource Centers of the South Portland Public .
Schools.’

-

Additionai business-industrial personnel Qere
added to those W1111ng to serve_as resource
persons for educatlonal purposes. -

Partlclpant awareness of. 1ocal bus1ness-1ndustry
and its 1mpllcat10ns for the Career Education '
Program were identified.

-/

A listing of Career Terms ‘was developed and priori-

tized for usage in the educational program,
- N
Educational needs were identified and recommenda-

tions made to local school authorltles.

The Career Guidance Instituje,mgdel, developed in
1974, was refined and tested as to its effectivness
as an inservice technique for educational purposes,

0

= M—M.“T et e e e e, s X"'
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- ) BUSINESS~-INDUSTRY VISITATION PARTICIPANTS )

In.order to provide relevance to the Career Education
Program, career clusters as identified by the United States
Office of Education provided the basis for tour-visitations,

* In selection of business-industry participants, con= .
sideration was given to the curriculum materials currently
used in the South Portland Public Schools and an attempt

- made to match visitations and careers to these materials.

The following were visited by workshop participants.
Individuals named served as contacts and resource personnel
for the Institute.

TRANSPORTATION

Bureau of Waterways
Edward lLanglois, Director -
Portland Pipeline
~ Wallace McGreen, Vice President

MANUFACTURING —
American Hoist and Derrick Company :
John A, Baird, President
¢ Weyerhaeuser Company -
— Robert Farent, General Manager
S. D, VWiarren Company
Russell R, Day, Director Manpower Development
Sebago Shoe Inc,
John Marshall, Vice President -~ General Manager
Presteel Corporatlon
William Moio, General Manager
Burnhan & Morrill Company
William Bush, Personnel Manager
¥W. H, Nichols Company ’
, Herbert Carmichael, -Personnel Manager
-~ Noyes Tire TCompany
John Meredith, Personnel Manager

CONSTRUCTION

Imperlal Hones
Jates F,.Maguire, President ~
» Bluerock Industries
Robert Nunley, General Manager

Blue Cross and Blue Shield
. Russell D, .Bonney, Personnel Manager ~ ~
Csteopathic Hospital
John Fecteau, Executive- Director

]
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PUBLIC SERVICE .

Howard Reiche School
Richard McGarvey, Principal
South Portland Police Department
Thomas J. Carmody, Community Relations Officer
South Portland Fire Department
Pilip D. McGouldrick, Chief
Portland Post Office and Federal Building
John M, Kelley, Manager Retail Sales and Service

., MARKETING AND DISTRIBUTION

Emery Waterhouse Company
Joan Conover, Personnel Manager
Hannaford Brothers Company
David Dillman, Personnel Manager (

HOSPITALITY AND RECREATION

Holiday Inn Downtown
Gustave Tillman, General Manager

7, |
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Rachel Beckford, Student, South‘Portland High School

- Ruth McLellan, Elementary Teacher, Small School

INSTITUTE WORKSHOP® FARTICIPANTS
Cathy M. Aikins, Student, South .Portland High School

¥

Jean 1., Beaudreau, Farent

Elizabeth P. Braley, Eleméntary Teacher, Lincoln School
Nancy Carroll, Elementary Teacher, lincoln School
E11een Connolly, rarent ‘ B .7q

Eileen Cullinan, Elementary Teacher, Redbank School
Linda Eastman, Parent

Michael Eastman, Elementary Principal, Lincoln School
Donna Federico, Student, South Portland High School
Molly Foster, Farent " ‘

Rita Huntley, Elementary Teacher, Skillin School

Elizabeth Knowlon, Teacher of Social Studles, Mahoney
Junior High School

Blanche Mack, Career Education Resource Cenfer Alde.
South Portland High School

Carlene 1ooney, Elementary Teacher, Redbank School

Colleen Norton, Elementary Teacher, Small School

Bonnie Philbrick, Home Economlcs Teacher, South Portland
ngh School

Sandra Pilisbury, Elementary Teacher, Lincolr School
Ruth Roberts, Elementary Career Education Coordinator

Cindy Sanborn, Career Education Resource Aide, Maloney
‘Junior High School .

Rosemary Skillin, Parent | ¢

Beverly Theriault, English Teacher, Mahoney Junlor High ’ '
: hool N/ |
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-~ ~John Kennett, Social Studies Teacher, Squth Portland High

’4

‘[chw? e e ~~-~*H& i ——

e

# 3

Patricia Akerley, Teagher Aide, South Portland High School
Pamela Beal, Enélish‘feacher, Mahoney Junior High School

Robert Burbank, Graphic Arts Teacher, South Portland High

School

i

Linda Carr, Math Teacher Mahoney Junior High School

John Chapin, Social Studles Teacher, South Portland High
School

Claire Chase, French and German Teacher, Mahoné} Juinibr
High School

Mary Cruise, English Career Education Coordinator _

Martha Foster, Home Economlcs Teacher, Memorlal Junior
Junior High School ,

.

John Gailey, Assistant Principal, MZmorial Junior High School
Ann Gilmore, Guidance Dirrector, South Portland High School
Arthur Giroux, Math Teacher, South Portland High School '

Elizabeth Hascall, Commerclal Teacher, South Portland .
High School )

Sandra Jones, Career Education Resource Aide, Memorlal
Junior High School

-

School

~

David Lawrence, Student, Memorial.Junior High School

Carlton Miller, Business Educatlon Department Chairman,
South Portland High School £

Maxlne Morris, Social Studles Teacher, Memorial Junior
High School

William O'Gara, Social Studles Teacher, Mahoney Junlor )
ngh School .

James O*Reilly, Social Studles Teacher, Mahoney Junlor
High School

Gertrude Parker, Guldance ‘Teacher, Memorlal Junlor ngh

Sch001
Marshall Sawtelle, Commerc1a1 Teacher, South Portland High
School - « S .
¥ A I ’
o ' .
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David Scribner, Science Teacher, Mahoney Junior High Scﬁool
Terry Sotiriou, Secondary Career Education Coordinator

Jane Swett, Student, Memorial Junior High School

Kelth Thompson, Principal, South Portland High bchool

Arthur Tordoff, Social Studles Teacher, South Portland
High School

Mlchagl Towle, 8001al Studies Teacher, Mahoney Junior High.
chool

Linda Warden, Student, South Portland High School
Elizabeth Wildes, Student, South Portland High School

Sarah Wright, Engiish Cdreer Education Coordinator

INSTITUTE STAFF

Arthur O, Berry, Director, Vocatlonal Technical Education,
University of Maine at Portland-Gorham, Gorham

- Frederick E, Freise, Assistant Dlrector, REVAMP, South
> Portland School Systen

-

S - “
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‘RI%ECTORS .

ASSISTANT DIRECTOR:
ELEMENTARY TEACHER:

SECONDARY TEACHER:

REPRESENTATIVES:

CIVIC GROUP:

LABOR:

BUSINESS:

*
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ADVISORY BOARD | -/
George H. MacLeod
Frederick E. Freise—

Carolyn Corcoran, Director
Curriculum and Instruction
Memorial Junior High School

Carl Miller, Department Chairman
Business Education
South Portland High School

UMEG Ms, Linda Hoch
Placement Director
96 Falmouth Street
Portland, Maine 04103

Joseph DeCourcey

Dean of Students

Fort Road -

South Portland, Maine 04106

Mary Lou Santerre y
L7 Foswick Avenue
South Portland, Maine 04106

Carolyn Murphy, Manager
Casco Bank )
Cape Elizabeth, Maine 04107

James' Doughty, Vice President and
Treasurer
Blake, Hall and Sprague Insurance Co,
22 Cottege Road

SMVTI .

Student

Parent

, uth Portland, Maine 04106
Alli%ﬁ?i St Pierre, Business Represen-

tative for International Association
of Machinists

12 Eighth Street

South Portland, Maine (SP & CE Rotary):

Thomas Curtis, Director, Manpower
Tralnlng
Associated General Contractors of Maine
Box (N), Whltten Road
Augusta, Maine 0 330

Diane B01ssonneault Admlnlstratlve
Supervisor, Afflrmatlve Action®
1380 Rivérside Street-

Portland, Maine O41C3 ;3

"John Baird, President

American Hoist and Derrick Company
1248 Broadway
South Portland, Maine 041C6
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. Company structure

o

INFORMATION DESIRED FROM EMPLOYERS

How are job openings made known?
Who is contact person for a job 1nqu1ry?
Employmenﬁaappllcatlon procedures

Application form- N

' Testing and evaluation procedures

Kinds of jobs available
Career ladders '
Opportunities for advancement
Evaluation of employees
Job.descriptions

Brochures on- company

Company benefits
) \

assistance)

APPENDIX A

e

' Brochures on pay rates, schedules, incentives (tuition

Human resources available to education - What will industry.

or business supply?

Library resource materials (training films, etc.)

Potential summer employment for teachers

Academic and skill requirements of potential employees

: Weakness you see in education

Hiring and practices regarding disadvantaged
Equél opportﬁiity plan
Annual statement

How much profit made by company?




-

1.

"”/—\\\\\Q;\\What are your recruitment and employment practices. .

d. Describe the gresenﬁ}employment outlook for youth,';;;?

BUSINESS~INDUSTRY TOURS
Information Guide

APPENDIX B

Overview of Compannyperations

a. Briefly identify the main functions of your business
or industry. f

b. Briefly discuss your company's future and its potentlal
for growth. ;

14
1]

Employment Needs and Requirements - General

a. Describe the occupations which are found in your
company. ’

W

c. Describe the minimum job requirements, wages,
educational requirements for each occupational area.

d. Explaln how your employment appllcatlons are screened
and any pre-employment tests used.

e. Relate your employment requirements to the general
understandings and basic skills of a secondary
school graduate. What are strengths and weaknesses
of the-high school graduate? . : o

Employment of Economically Disadvantaged =« -

a. Indicate the percentage of your employees who are
from minority groups. Disadvantaged?-

b. Indicate how you recruit from high schools in dis-
advantaged areas.. Discuss any employment advantages
offered to those youth.

c. Review your employment procedures and practices. Do -
they contain any elements which would be difficult *
for disadvantaged youth to meet? References, etc.

" in particular disadvantaged.
1) In what areas do needs exist?
2) Part-time jobs .
3) Future employment trends : o~

-~
~

e. Relate potential job advancement to the disadvantaged.

, 154
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.

-

.

4.  Orientation and Training of New Employees
a. Discuss orientation procedures for new employees.

b. Discuss on-the-job‘training activities.
c. Discuss incentives and other training programs for
. employee up-grading.

-

5: Articulation Between Business-Industry and Schdols

‘a. Discuss specific ways a counselor or teacher can
assist high school graduates and/or.dropouts to
- gain employment with your firm
b. Suggest provisions and procedures for continuing a
meaningful relationship between counselors and
your” firm.

L T — e e —

L —




' ' APPENDIX C
FEEDBACK INFO //)

WORKSESSION

Session #7 J ’ ) February 11, 1975
Tﬁé following statefehts reflect some views about the work

session, Please respond to the§e statements by circling the

response which besf‘reflects thé extent to which you agree or

disagree. ' \
I. CONTENT _
1, I understand the concept of com- SA A U D SD
. petency bases teacher education, ’
2, 'I can prepare a behavioral objec- SA A U D sD

tive containing the three re-
quired parts,

3. ‘“ne visitation to Osteopathic SA A U D SD
Hospital and Holiday Inn gave me ‘
new insights into careers and
career opportunities,

L, The group discussion session SA A U D $D
clarified my understanding of
..career opportunities in the
hospitality and health areas.

5. I am more aware of the processes, SA& A U D SD
procedures, and requirements
related to employment,

6. The tour and worksession provided SA A U D SD
insight into educational needs
necessary for employment,

7. The orientation to Weyerhaeuser SA A U D SD
‘and Richie School gave me an ST
overview-of the next tour and
what to look for,

8. “The session was interesting SA A U D SD
“enough to hold my attention,

II. INSTRUCTICN .

1, Group involvement provided en- SA A U D SD
thusiasm for the subject. .
2, The variety of approaches used SA A U D SD
- ~provided for more participant
involvement,
3. The vocabulary used was confusing, SA A U D SD
k, Too much info was covered. SA A U D SD

156




TIII.

- ) Worksession #7
-2a-

How could the tours or worksession have been improved?

£

~

What specific.new knowledges did you gain from the tours

~

IV,
and worksession?
’ ~
v, COMMENTS: )

_-m,,__;._ .o e - e - 15? .




South Partland Public Schools
,Career Guidance Institute

-

curriculum,

Maine Human Rights Commission

VO.CABULARY '

.

Appendix D

E)

Below are listed vocakulary words identified as relating to careers. Review the list
and indicate the grade (1-12) that you think would be appropriate for inclusion in the

Personnel Manager pressure
Maine Employment Security Comm. product engineer contour grinding machH
horizontal chambers energy
verticle. combustion divorced {as used)
gears general practice grinding
inter~dependence osteopathic " machin€ operator
scrap internship on-the-~job training
preliminary allopathic pride in work
cross-~train therapist - scrap
OSHA ( orderlies shifts
minimum age anesthesia probationary
tool and die Executive Director raise
orbiting type motor Board of Trustees vocational training®
disc , spelling tedious
commutating parts " interest promotion
rotational torque self-confidence shipping & receiving
stabilize . appearanoce turnover
steam~tempering . portable salad bar payroll clerk N
induction-hardened Executive Chef switchboard
B ~assembly room _micro-wave oven flexible
turrit system deep freezers volume
metric flat-top stoves " displacement
manufacturing Gaylord hood warehouse
brief electric skillet cubic feet
franchise port-buffet wagons monitor —_— -
personnel theme decorating . quality control
merchandise interior decorating 4 management
facility soup chef attitude -
“ . aptitude banquet ~ maintenance
. safety buffet process
. .~ customer ’ bake,broil, fry, steam grill - salary 5.
differential menu plant %
observation gratuity sophistication *
inventory saite employment
advertisement -porter responsibility
commercial wait/er, tress- pilferage
{ administration bus boy handicapped .
2 specialist desk clerk . conference
——~ ——competitor . maid minimum
- . raw material cleanliness housekeeping
3 . utilized description application
] "habits . . _ growth surveyer ] .
3 microfilm ‘ 1 5 b gauges gerole::s
contour grinding

Q ‘erotor

gerotons




Career Guidance Institute~~ 197475 ° s ’ ’ hppendix E

South Portland School System

-South Portland, Maine 04106 : . s
CAREER TERMS
At each Career Guidance Institute worksession participants were asked to identify terms
related to careers. A master list of terms was developed, and each participant indicated
the grade level at which a student should be exposed to the term. The listing below is
a summarization of partlcipan} responses. .
PRIMARY K-2 ELEMENTARY -3-6 )
scrap ) horizontal : bake,brown, fry, steam grill
metric vertical gratuity
brief ’ gears suite
safety inter-dependance porter
customer - preliminary - descriptjon
habits ] sembly roo pressure
spelling .manufacturing energy |
interest . franchise divorced (\as used) |
self-confidence personnel grinding . |
appearance . merchandise machine operator v ‘
menu C . facility shifts |
waliter/waitress o aptitude probationary
bus boy ‘ differential ) tedious
desk clerk ' observation ' promotion
o maid - . inventory shipping and receiving
cleanliness commercial turnover _ .
growth administration payroll clerk T
pride in work v specialist switchboard |
raise ’ ‘ _competitor flexible
attitude raw material volume
salary , utilized % warehouse |
« patrol car * microfilm cubic feet |
fingerpring chambers monitor |
Officer Friendly ‘  éombustion quality control ‘
ambulance general practice maintenance ‘
equipment care = therapist process “\‘ |
"doughnuts" orderlies plant RS T
ladder truck anesthesia sophistication i
uniform . portable salad bar - employment {
tanker Executive Chef handicapped |
_ fire inspection * micro-wave oven ‘ conference j
. . ' »  deep freezérs minimum |
' T ) flat-top stoves =~ housekeeping |
o Gaylord hood - application J
7 electric skillet surveyer
F " port-buffet wagons stock )
" theme decorating code number |
. . interior decorating hourly employees , |
10Y  soup chef - mass production S
banquet - . . * R.N. -




milling machine
hydralic
displacement
tedious

valves & cylinders
equipment

linear movement

creating & transmitting information

valve pump

stock

_code number
brodching.machines .
production output
hobbing section
heat treating .

carbonizing N

hourly employee
nitriting

key punch
tolerance (accuracy)

mass production .
R.N.

LPN >
diagnosis

skeletal

manipulation

cylindrical

retread

vulcanize

firing range

patrol car .
Youth Aid Bureau of Dept.’

cardiac
intensive

inhalation

malfunction ,1/

flow chart

clinical & office occupations

machine sewn

brand names .

design molds

"scorches"

specifications

employee benefit package

retaijl
_wharf
"black gold”
“dikes

\

probationary
sprocket
volume of fluid
partial vaccuum

industrial earth moving

torque
generalist
conamatics
recycle
secruity area,
tolerance

. economjc slump
non-union

stock appreciation

data
oxidation
quenching

administrative positioh
customer relations

inter-dependent
function room
pulvarize
" hoist
‘- conveyor belt
packing room
end of run
raw material
piece work
union shop
turn-over
manual dexterity
pattern
hand crafted
embossing
cured
hot-sHop
extruder
.-casing
» "rubber tree"
hand labor
. Officer Friendly -
.. ambulance

-~ — . ...equipment care

distribution
bumpers ,
lead lines
sauna - -

Vocabulary

transmitting
linkage ‘{\
revolution
apprentice
truck bay
rotary motion
deburring machines
"doughnuts"
executive
defective
credit
efficient
production line
hard~hat area
pension
salaried worker
accident rate
transcribing
‘researchers
entry-level
chambermaid
sterilization
. vat
pallet
labeling
retourt
finished product
die making
non-union shop
overtime/ time and
stamina
cebbler
upper leathers
buffing
casing
checkpoint .
rubber milling
"sets up" __—,
percentage
expansion plans
nozzle gun
. dispatcher
_"ladder truck
uniform
equity
_cruid oil
tanker
fire inspection

-

et




S

»

Elementary cont'd.. 3-6

O efficient 1
(Cprodwtion line” ~

.
.

«

cardiac

intensive

inhalation

malfunction >
diognosis

skeletal

‘machine sewn

brand names

cylindrical

retread

design molds

firing range

Youth Aid Bureau or Department
wharf ‘

"black gold"

dikes

probationary

recycle -
‘security area

tolerance

economic slump

data

function room

pulvarize

conveyor belt

packing room

end of run N
raw material

piece work

pattern

hand crafted

embossing

cured

hot~shop

hand labor ' _J :

distribution '
bumpers

sauna
transmitting r

i)

~ linkage

revolution = -
apprentice -~ -
‘truck bay
rotary motion
executive
defective
~credit

co
}_..s.

/ | A

Career Terms -2=

- -

hard-hat area
salaried worker
accldent rate
researchers
chambermaid.
sterilization
vat

pallet

labeling
finished product
cobbler
percentge
dispatcher
crude oil

JUNIOR HIGH 7-9

~

Maine Human Rights Commission

Maine Employment Security Commission
cross~-train s
OSHA )
minimum age

tool and die . I
orbiting type motor ’ . |
commutating parts

rotational torquec:

stabilize ‘ -
Personnel Manager

product engineer

osteopathic k
internship .

allopathic )

Executive Director

Board of Trustees fromm
contour grinding machine )
on-the-job training

vocational training

dlsplacement

pilferage . .

. milling machine .
hydraulic :

- displacement

valves and cylinders . —_

linear movement
creating & transmitting information
valve pump. '
production output
key punch =~




LY

JUNIOR HIGH cont'd. (7- 9)

tolerance (accuracy)
manipulation - ,

flow chart” s
clinical & office occupations

‘vulcanize

"scorches" s
specifications
employee benefit package
sprocket

volume of fluid |
partial vaccuum —
industrial earth moving
torque .

generalist

non=union

stock appreciation
oxidation

quenching ,
administrative position
customer relations
inter-dependent

hoist

Union Shop

turn-over

manual dexterity
extruder

casing

" "rubber tree"

lead lines
deburring machines
pension
transcribing
entry-level

retourt

die making
non-union shop
overtime/time and a half
stamina

upper leathers
buffing

casing

checkpoint

rubber milling

" get~ups”
expansion plans
nozzle gun

equity

Career Terms

SENIOR HIGH 10-12

steam-tempering
induction- hardened
tuarrit system
gerotor

gerotons

gerolers

contour grinding
broaching machines
production output
hobbing section
heat treating
carbonizing
nitriting
conamatics

-y

-3-
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EKC R

7%’1 Volve, parents in school
Make sugiiiff_f?levant to

’

4

Composite Listing

T . APPENDIX F

)

EDUCKTIONAL NEEDS =~

Below are listed educational neéeds as .indentified through
bus1ness-1ndustry tours, by speakers and by participants in

the Career-Guidance Institute:

Typing - office skills
Apperance - clothing for job -
Develop self confidence
Spelling

Confidentiality stress
Self-starter

Getting along with people
Basic math-~- percentages

Read and spell well .

Self discipline ‘(short-
coming of new employees)

Decision-making skills

. Know jobs and make appli-

cation for specific job
Lack of discipline
Sense of reqnonq1b111tv

Punching time clocks
Stress to students - need for
education \
Provide more actual exposure
to careers
Part-time try-out experience
Teachers serve as examples
Understanding of unions
Interviewing techniques
Establish realistic career
oals

career
Common sense

Make academjc courses relevant

(This doesn't mean vocational)
Course in social living »?
Pride in one's self

Use business and industry more
Management-employee relations '

Group dynamics

Oral expression
Honesty

How to apply for a job

o

Willingness to work

Prepare youngsters to take
oral exams

Attitudes - .

Human .relation skills

Working as a team -

Need -skills to live in
society .

Absenteeism

Work habits

Part-time experiences

Reading skills

Math - basic and, pragctical

Acceptance [of. respongggility

Employers’ expectatio

. Communication skills

Obligations to employer
Trucking vocabulary -
Articulation
Self confidence
Sense of humor
Role~-playing roles to give
actual ;nvolvement N
“ Experience in making out
job applications




1.

2.

APPENDIX G. .

GROUP PRESENTATION
Outline of Points to Cover

Describe purpose of.company or organization

Describe your tour
Where you started, areas or depariments visited,
and function of each,

3

Careers identified

Employment opportunities >

N

.Orientation, inhouse training, incentives

Educational needs of potential employees

Implications for education



APPENDIX H

PRE-TEST QUESTIONNAIRE

This institute. is designed to help you increase your
knowledge regarding careers and career opportunities and to
improve communication between educators, businessmen, and
the community. Listed. below are questions related to areas
which will be discussed during the activities of the institute.
You are being asked to complete this questionnaire in order
that some evaluation of these activities may-be ‘made, .

Each question or statement is followed by a ten-point
rating scale. -Read each question and circle the number on
the scale which most nearly corresponds to your own assess-
ment of your present degree of knowledge, understanding,
skill, or attitude referred to in the question,

1., How would you rate your present dégree of knowledge of
business and industry in the Greater Portland area?

0 1 2 3 N 5 6 70 8 9 10

2, 1Indicate the degree to which you are familiar .with
current employment trends in the Greater rortland area,

o 1 2 3 4 5 6 7 8 9 10

3. Indicate your knowledge of career opportunities for non-
college bound students in the Greater Fortland area,

o 1 .2 3 4 5 6 7 8 9 10

B

L, Indicate your knowledge 6f the skills needed by business
and industry in the Greater rortland area., .

o 1 2 3 4 5 6 7 .8 9 10
5. Indicate the degree of your present knowledge about dis-

tressed and disadvantaged areas in the Greater Portla@d
area, C - . ‘

0. 1 23 L 5 6 7 8 9 10

‘6, To what extent are you aware -of the attitudes of the dis-
advantaged toward gainful employment? ) p

0 1 2 3 4 5 6 7 8 9 10

7.. To what éxtent are you aware of'the attitude of eémployers
toward employment of the disadvantaged? “

o 1 2 3 4 5 6 2 8 9 10




. K
' ¥

~ >

8. To what extent is the community attuned to the needs of
non-college bound student? '

0 1 2 3 L 5 6 7 8 9 10

I

9. To what extent is the administratiqn of your school system
attuned to the needs of the non-cotlege bound student?

0 1 2" 3 L 5 6 Vi 8‘ 9 10

10. Indicate the degree to which You understand the educator's
' role in working with non-college bound youth,

' o 1 2 3 4 5 6 9 8 9 10

11, To what extent are the teachers in your school system
committed to providing relevant educatién for non-
college bound students?

“

0 1 2 3 4 5 6 7 8 9 10

12, How would you rate your present degree of knowledge of
. local training opportunities and programs for non-
college bound students?

o 1 2 3 4 5 6 7 8 9 10

13. 1Indicate_the degree of your present understanding of
Career Education or The Career Education concept,

¢ 0 12 3 L 5 6 7 8 9 10

14, 1Indicate the degree to which you are familiar with the
dictionary of occupational titles and Career Clusters.
. N

.~ 0 1 2 3 L 5 6 7 8 9 10

15, Indicate to what extent has Career Education been in-
. troduced to the secondary classes in your school system,

0 1 2 3 .4 5 6 7 - 8 9 10
16, Indicate to what extent you are familiar with Career

: Education programs available in the schools of Greater
1 Portland,

o 1 2 3 4 5 6 7 8 9 10
17, 1Indicate the degree of Your understanding of a realistic
role for the guidance counselor in occupational or

career guidance,

o 1 2 3 4 5 6 F 8 9 10

ﬁ‘El{fc"L_,, BRI L 1¢ |




18, How would you rate the potential for a regular flow of
communication between school administrators, teachers,

counselors, and business and industrial personnel within
the Greater Portland area?:

o 1 2 3 4 s 6 7 8 9 10

19, Indlcate the degree of your positive feellng about ,com=
pleting this questionnaire.

-~

0 1 2 3 b 5 6 7 8 9 10
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FOR FURTHER INFORMATIC.. CONTACT:

-

FRED FREISE

ASSISTANT DIRECTOR REVAMP
SOUTH PORTLAND FUBLIC SCHOOLS
637 HIGHLAND AVENUE

SOUTH PCRTLAND, “AINE 041066
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Career Guidance Institute
South Portland Public Schools
" South Portland, Maine
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FOREWORD

During the 1874-75 academic year, a Career Guidance Institute was
held in South Portland, Maine for the purpose of creating an interface between
parents, educators, students, and businessmen. Of major concern was the
extent of career opportunities 1n the Greater Portland area for non-college bound
students and career ladder potential for those gaining employmentf Also of
major concern was the relevancy of education in providing for the needs of stu-
dents who would be entering the world of work.

- Twenty-one industries or businesses representing major occupational areas,
or career clusters, were visited by groups of parents, students, and elementary
or secondary school educators on Tuesdays and Thursdays. Two visitation sessions
were followed by a group worksession at which time tours were reviewed focusing
on educational implications.

This publication is,a summation of the visitation and worksessions. It is
hoped that 1t will provide guidance counselors, teachers, parents, and students
in Maine and in particular, Greater Portland, with insights into employment
potential and educational needs.’

The National Alliance of Businessmen are to be commended for their financial
support, Fred Freise, Career Guidance Institute Director, and the South Portland
Public Schools for Institute development and operation, and The University of
Maine at Portland-Gorham for its contributions to the in-service teacher education
program,

Arthur O. Berry .
Workshop Coordinator -
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Date: Octobef 10, 1974 . .

~*Workshop:" #1 - Orientation to Career Guidance Institute

Fred Freise, Institute Director, greeted the participants and Arthur Berry
explained the program to them. The Career Guidance Institute is sponsored
by the National Alliance of Businessmen. Last year's Institute was dis-
cussed, and the kind of information obtained from it, such as job opportunities
in the Greater Portland area, was put in book form. These books are now in
use in some area schools in the cooperative education programs as a textbook
because it tells the situation as it is. The Institute is seen as a vehicle for
communications between teachers, students, parents and the local community.

The first ses§8ion was primarily orientation. An information form was passed

out, fi..l.l.ed\q:?t and returned for the purpose of grouping., A second form was a
pre~test, designed to determine the knowledge the participants have about the
community and job opportunities prior to the beginning of the Institute. An

identical post-test will be given at the end of the Institute, and a comparison .
made to gauge the success of the program. A third form was completed for those
who wish to earn college credit for the program.

In South Portland, the Career Guidance Institute is primarily used as an in-service
activity related to the Career Education project, however, as a funding agehc_y,
the National Alliance of Businessmen is concerned with the disadvantaged student,
whether the area of handicap be economic, physical or educational.

The identification of values, needs, interests, abilities, and other self character-
istics as they relate to occupational roles is the goal of Career Education in

South Portland. The Institute will relate the above to occupational roles in the
Greater Portland area, and the satisfaction these roles give the workers. We will
look at the psychological meaning of work and its value as a human experience.
We will observe the organization and the arganizational structure and how the
person fits into that structure. We want to determine if young people make plans
tc achieve their occupational goals. We want to demonstrate through work relevant
behavior that one is acquiring a concept of self as a productive person in a work
centered society. We will determine if education is orienting itself to that pri-
mary concern of every individual as a productive{member of society. We are going
to be concerned with the relationship that exists between basic skills, marketable
skills, inter~-personal skills and jobs which peoplée will aspire to in an adult life.
This is the school-work relationship we are hoping to develop through the CGI.

The NAB contract has a number of requirements. #1) an advisc{r’y committee,
consisting of business people, educators and the community. The Career
Education Advisory Board fills this requirement. #2) Pre-test and post-test.
#3) Sixty hour involvement by participants. #4) Evaluation. #5) They want to
know how the Institute is tied in with the University; how the visitations will

e e o
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take place; and what will be the outcome of the CGI. Mr. Freise indicated
that a working model will be developed, a speakers' list will be compiled,
another visitation handbook will be developed and teachers will.be asked to )
relate career actlvi{ies for use in classrooms. The purpose of this Institute is
curriculum directive. The kind of industry to be visited had to be indicated in
advance, since 50% of the time has to be spent in business/industry visitation.
The group is split as to elementary and secondary. The businesses to be visited
represent the fifteen occupational clusters as identified by USOE. 1974's visits
were to the larger industries, Since the majority of Maine industries employ
less than five people, it was felt that perhaps we received a distorted picture of
the opportunities available. Consequently, this year visits are scheduled to
large and small companies. The elementary educators will visit a company on

Tuesday, and the secondary group will visit one on Thursday. A joint worksession

will be held every third week.

Each company has been made aware of the type of information we are looking for
on the visits. Information packages will be kept for teacher and student use in
theiﬂior and senior h/gh resource centers., What jobs are available for non-
college bound grads, and career ladders within companies will be explored. We
will request job descriptions within each company and get any phamphlets avail-
able. Pay schedules and benefits will be learned and a resource list will be
developed of contacts and speakers. Summer jobs for teachers will be explored,
and college credit may be given to teachers for job experience, (providing it is
related to what is being taught. These are the topics visitations are directed
toward.

Industry has beeg very responsive to this program and have brought in company

‘brass on eccasion to speak with participants. Tours have been well conducted

in the past and new lines of communication opened.

OSHA will be an issue again this year and regulations observed on our visits.

“ The remainder of the orientation period was spent explaining travel arrangements,

travel vouchers for reimbursement, and an overview of upcoming tours. Groups
were arranged to generate interaction with junior and senior high groups, parents
students.

i 79 »



Date: October 15, 1974 ] .
Tour #1: We Cover The Waterfront

Ed Langlois, of the Port Authority, welcomed the group and introduced the
speakers. \ -

Clark Neally, Economic Development/City of Portland, spoke first. The Port
of Portland produces an estimated $35,000,000 per year, of income thatis
\\brought to the area, and paid out in salaries and for goods and services. It ‘
eaks down as follows: oil - $26,000,000; fishing industry brings in
tng(,OOO,OOO; all other industries in the area bring in $4,000,000 for a total
of $35M. '

The Port of Portland's dry cargo industry is almost extinct. It began to decrease
when the Canadian government in 1914 decided to make St. John and Halifax the
national outlet for Canadian goods, since Portland does nof have a population
in or around it that consists of great numbers of people who are producing goods
for export or consuming goods that are imported. Our shores are backed up by
mountains, lakes and everything but a lot of people, thus the justification for a
port is lacking.
-

Mr. Neally sees Portland as a Feeder Port to Halifax, where they have a tremen-
dous container port facility, with every market of the world concentrated there
with reqular ship service. So we can be a feeder port for goods produced in New
England, and cqnsumed in New England via Halifax.

Second, he sees’Portland as a Special Purpose Port. Ships coming from Iron

Curtain countries have not been wel¥treated in other ports, and thus could be

welcomed to our port. -

Third, we could become a direct service line to the west coast with containers
carried on boxcars, with,the facilities to double stack the containers. The only
holdback to beginning tHis direct service right now is the low bridge on Veranda
Street, otherwise there is a clear route from here to the west. If the service

was guaranteed, the Veranda Street bridge could be.changed to accomodate the
cars. .This would cut off time in shipments from Rotterdam, the largest port

in the world, to the west coast, to the Orient. It is argued that.we shouldn't plan
to build container facilities until we are certain of the business. Mr. Neally
feels that we must first have the facilities to offer before we can expect anyone
to contract for the service.

We now have a roll-on/roll-off facility at the International Ferry Terminal,
which should be utilized more. And it is felt that all the facts have not been
heard on the side of the oil companies. If the oil companies could use the
facilities they want, it would amount to an 18% increase in the number of tankers
using the Port of Portland. We _should realize that Portland is already an oil port,
and has been, for some time. '

-

)F.
c:
——
.




-4~

There are thirty vacant acres by the bridge; this could ideally be a foreign

ade zone. There are another sixty=five vacant acres on the other side of
Veterans Memorial Bridge. Foreign trade zones give us a special advantage
of bringing in raw materials, or parts and producing a finished product. There
is no tax on labor or value added in the United States. -

Mr. Langlois spcke for the steamship agents. They represent the major
steamship companies in Portland Port. They act as agents for the foreign
steamship companies in port. When a vessel is due to arrive, a wire is
received. The agent then takes over the running of the whole operation; they
order the pilots, the towboats, the supplies, handle any emergency situations.
They clear the ship through customs or immigration. It is a seven-day a week
job. An agent is always on call. There are five agents, with 15-18 people
employed by them, in the Portland Port.

Ma -itime Academy gra'duates are employed in many phases of the waterfront
ope-ations. Mr. Langlois is one.

Corimander Bucnanan, head of the Naval Reserve Training Center, spoke next.
Thz building contains classrooms, laboratories and shops, and has two

ships in its docks. These are minesweepers, used for training the reservists
from various parts of Maine. Nine units use the facilities. Units are traded
back and forth, in and out of State. Omhirty men are on active duty
at the Center. It is hoped that the Center w111 have a destroyer as part of its
tralmng fleet.

Frea Boce,General Manager of Central Wharf Towboat, was unable to attend,
but Mr. Langlois spoke for him. Three of the largest, most powerful towboats
in the country are in his hands. We have to h.ve such large towboats because
we handle the largest ships allowed to come into an inner port in the .United
States. The ships are met at Willard Beach; bar pilots have brought the ships
in from the Light Ship. One man from the towboat goes on board and, more or
less, takes command of the ship and brings it in port. These towboats are on
call around the clock. There are excellent oppertunities for young people on a
towboat.

3
)

Captain Dunbar, another Maritime Academy graduate, is the president of the
Portland Pilot's Association. Every major port in the world has harbor pilots.
They bring a knowledge and experience not found on maps and charts of harbors,
Insurance company studies have found, that by having a local harbor pilot, the
accident rate of vessels is greatly reduced. Harbor Pilots assist the Master
Pilot of the ship. Being the first ones to board an incoming vessel, the Harbor
Pilots are able to ascertain that the ships are in condition to come into port;
that they are not leaking oil, etc. This is a benefit to the port. A Master and
a Pilot are two different kin f individuals. A Master is in full command out
on the open sea, and prepargd for any emergency. The dangers of shoals,
increased traffic and other okstacles as he approaches land calls for a different
type of skills, those possessed by a Harbor Pilot.
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There are six Harbor Pilots in Portland. (Bar Pilots and Harbor Pilots are

{the same thing here, because we do not have a "bar" obs)tructing“the

harbor entrance.) Our Pilots have to guide the ships through a whole set of

' granite ledges. Each Portland Pilot has an unlimited tonnage master's

license, a federal first class pilot's license issued by the Coast Guard, and )

a State pilot's license, issued by the Harbor Commission. The Pilots have

" two pilot boats; their JOb being to tally, to get the Pilot to and from the vessel
he is guiding into port. On board there are five crew members wh\9 alternate on
a rotational basis. They see _to the boat maintenance, that it is bunkered up and
food is on board, and that someone is always there to pilot the harbor pilot to
the incoming ships, and pick up a pilot who has led a ship out of port.
In order to keep pilot's rates as low as possible an'association was formed.
The pilot's pool their income, they use the same equipment, they train all the
new pilots, and pool expenses. Previously, each pilot had his own cutter and
it was very competitive. This was very costly, both to.the pilots and in the
rates they had to charge.

Piloting is a 24-hour operétion, seven day a week. It is a service; therefore
they have to be where they are asked to be, when they are asked to be there.

-

The operation calls for extensive telephone communication from ship to shore. a
There is reason to believe that the State of Maine has a great number of young

people who would like to go to sea. The steps to becoming a Pilot take time.

Three years of sea time after h1gh school are required, advancing from seaman to

able seaman, and then securing'a third mate's license. The three full years of sea
duty could actually span a period of six years. An easier way to get in the three
years time is to attend the Maritime Academy; there is a federal academy and

several other State academies. After four years of college education a young per-

son can go to a steamship company with a third mate's license, a Naval Reserve
Commission, and a BS degree. From there, he or she can work up to second mate,
chief mate, and finally, master. By that time, a person is about thirty years old.

An application can be submitted for pilot's status, at this point. Then one must

wait for a retirement or death of a member of the Pilot's Association. Once some-

one is picked as the next pilot, he would ride with the pilots for several months,
gaining experience, watching what they are doing, watching for what they are

looking for, observing how they get to "feel" the ship they are on. With this
experience behind him, he would go to the Coast Guard Federal Examiner to

take the test for a federal license. Having passed this, he would again ride with L
the pilots some more. The president of the Association will take the applicant ié}'
before the Harbor Commission, who will screen him, and interview him, before granting
a State license. This is the one that they actually work on because most of the
vessels are foreign trade vessels, and the State Pilots' license is required to handle
these. The Federal and Master's license are just requisites for the State's. .A few_
weeks after obtaining the State's license, the pilots will turn the novice on his own
on a small vessel, under good weather conditions. They try to have everything in

his faver on the first day of piloting. Little by little, responsibilities build up.

There are few small ships coming into the Portland harbor to train pilots on. After
about five vears of this, a pilot feels capable of handling the largest ships that
gome lnto the area.

‘EC N TR
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Harbor piloting is a career that calls for dedication to the job. It is a goal-
setting career, as it takes time to attain it. ' B
Once a pilot comes on board a large vessel, he tells the Master what. is
expected of him and his ship, the traffic he will encounter, weather and tide
conditions, approximate time of anchoring and docking. He tells the helms-
man what courses to steer, and the mate on watch what orders to give the
engines. He does not touch the wheel of the ship, nor talk directly to the
engine room. )

It is not a money deriving job, but it is essential to the good of the port and
the city. They work closely with the Port Authority in advising-them of the
size ships we are capable of handling. -

Harbor piloting is not a get-rich occupation; it is a way of life. There is no
amount of money one could earn to warrant staying with it. One really‘ has to
love it. i

Following Sandy Dunbar, Mr. Langlois spoke for "Pop" Burnham, Ship Chandlery.
The main purpose of a chandler is to supply the ships using the port, This

might include 3000 pounds of chicken, 100 barrels of potatoes, é,supply of the
captain's favorite dish, etc. It is their job to make sure the ship has plenty of
supplies to hold them until they get to the next port. It is actually a water-
front steward. Repair parts for the ship are also ordered through the chandler.
Mr. Burnham has extended an invitation for anyone to contact him to arrange a,
visit to the Chandlery and observe the operation.

The Environmental Protection Agency now has a staff on the Portland waterfront, ’
David Stans briefed us on this operation in the Division of Oil Conveyance
"Services. With the amount of oil traffic in the Portland harbor and the country's
interest in protecting the environment, the State of Maine felt that it would be in
the State's interest to start regulating oil on the coast. In 1969, the State
passed the Coastal Protection Act, setting aside $4M in funds to protect the
Maine coast. This is to hire personnel, secure equipment and to begin preven-~
tiox?ﬁro*g‘rams. Action is much parallel to the Coast Guard. This fund was;put
. in litigation by the oil companies until last year. The fund has now been re-

leased and the State has started hiring people. There are eight people working
out of Portland, with a field office in Bangor, and an expanded staff in Augusta.
Their responsibilities include responding to ojl spills, to.insure that the spills
are cleaned up to the'satisfaction of the State, and that the parties whose -
property is damaged by the spill are compensated, either by the fund or the
responsible party. They have the responsibility of inspecting and licensing

oil terminals*and tankers. The office will expand as facilities to handle more
oil expand. There are many opportunities, mainly for people who have had
some training in a science related area, such as biology or environmental
sciences. There are “‘opportunlties for people with a maritime academy back-
ground, but the money offered is not sufficient to entice them. David is a
graduate of Southern Maine Vocational/Technical Institute. Mr. Langlois
added that the whole area of environmental studies offers great opportunities to
young people. '

184 - | "
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Ed McLaughlin of Casco Bay Lines spoke on that segment of Port activity.

" Mclaughlin and his partner also own South Portland Shipyard. They
bought it mainly to repair and maintain their own vessels. The shipyard
hires a lot of young people, starting them as laborers, working them up in
the capacity they want. There are three marine railways, one of a thousand ton,
one of 900, and one of 100 capacities, serving this area. The South Portland
Shipyard employs approximately fifteen people year round, and this figure goes
up to about fifty during the summer season. This operation is completely in-
dependent of Casco Bay Line\s.

At Casco Bay Lines, they can hire someone off the street.and start him as

a deckhand. There is no licensing required and no particular skills on a federal
level. Through observation, those in charge determine if a young person will
make it in this job or not. To become a captain of one of their ships, which

are all under 100 gross ton (known undér federal law as sub-chapter T vessels),
meh have to have one year on-board their type vessel, and have served in the
capacity of purser (which involves taking tickets, keeping a captain's log,
ticket audit reports, passenger reports, etc.) and eventually learns seamanship.
They encourage them to go to school and they must ultimately, after one year's
eXperience; pass a test given by the local Marine Inspection Officer in Portland.
The license issued is for vessels of 100 ton maximum capacity only.

-

- The four large passenger vessels can each carry 300 passengers and an un-

limited amount of freight. One car/vehicle ferry can carry up-to ten cars
and 174 passengers. .
Mr. McLaughlm started as a messboy in Massachusetts in his first year of
high school. After high, he worked in this capac1ty on the vessels to get a
feel of the job and poss1b1l1t1es. He .wanted more money than he could fore-
see in sea life so he went to law school He entered the steamship busmess
from a business angle and thereby combined both of his-ambitions.

A young person can work his way.up through the ranks through the purseriﬁg
department to the efigine or deck department. It all takes time, study and
knowledge gained by experience. He recommended more field trips conducted
by the schools to expose young people to the opportunities. A brief visit
shows only a very small portion of the activities that go on duringa normal
day.. He also recommended marine related subjects on the high school levél,
and more on the trade school level. He also mentioned opportunities for women

.

coming up through the ranks. . : : :

»

Some of the other activities méntioned by Mr. Langlois going.on along the . °
wateffront are:. trucking and rail, small boat repairs, recreatlonal fat:lhtles
warehouses, machine’shops, fishing industry (over 50Q people employed in
this industry on the Portland waterfront) and a variety of other busmesses. ‘

: From here, we proceeded to the L1ons Internat1onal Ferry. Mr. NeaL;y filled*
' us in on details here. It was really a super selling job,getting Lion to

»

establish this as their port of operation, because this was just about the_.last

" place along the eastern coast that they wanted. It required a million dollar

o
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. guarantee from the business community, which was put up by over one

189 -8

hundred twenty businesses and businessmen. This was a guarantee that a »
minimum of $2,530,000 would come in each year for five years. This

guarantee has never been called and it was forgiven, but it speaks well for

the business community of Portland that they willingly backed it. The Lion

Ferry started with the Prince of Fundy. Within two and one-half years it

carried 100,000 passengers, "25,000 autos and 25,000 trucks, as estimated

by the plannirg board, of which Mr. Neally and Mr. Langlois were part. It

is now carrying 165,000 persons per year. The addition of the Bolero has been

in part responsible for the increase. The Bolero is utilized in the winter months

in Miami, from where it goes to Mexico and Jamaica.

$2M was spent on repairing and renovating the physical plant. The building

Is the old freight shed. It has all been repiled under the structure. The city
has a lease with Lion by which Lion will pay the city, over the next ten years,
approximately $550,000. They also pay for the offices on the second floor of
the building and for a warehduse that was just built for them nearbyc? They pay
$110-125,000 to the customs agents alone in wages. The US Government pays
the majority of the wages in Immigration. Their estimated income to Portland is
over $1M per year, especxally when they build up their personnel ranks in the
summer. The outer wharf is over 100' long, reinforced with oak and spruce. The
marine work alone cost $500,000. This facility can be used for roll-on/roll-off
operations as mentioned earlier. The tanks across the bridge are scheduled to
come down and that land developed for commercial use.

At the Port Authority building, Mr. Langlois explained his position. MPA is

" located at the Maine State Pier, and is now known as the Bureau of Waterways,

part of the State Department of Transportation. Handbooks describing the facili-
ties were g’i’ven out in limited numbers. These books will be kept in the Resource
Centers Their primary pixrpose is to advertise the facilities to prospective cus-
tomers throughout the world. Approx1mately 300,000 tons of cargo crossed the
Portland piers, in dry cargo/at one time during the course of a year. The cargos
have changed with the times, and economic conditions have forced companies to
change their ports of purchase. Sardines are the biggest import right now. We
are coming into the container age, and must think 1n terms of expansion to pro-
vide praper facilities to handle the amount of business needed to make the port
as thriving as it once was. ,i'

Twenty and forty foot container boxes are in the yard. These containers are
placed, loaded on vessels and shipped to other ports. It is predicted that 85%
of the shipped cargo will be s'hipped in this manner in the near future. It is
close to this figure now. Portland has not participated in the growth of contai’rier
traffic because we were unable to convince the people who would raise this money

"through tax dollars that there would be enough traffic to justify investing in this

area, and that it would serve all of our Maine industries. Thus we are not a
container port. We can handle a small amount, about ten containers every month.

" The career to suffer most along the docks has been that of the longshoreman.

This job is now almost ext!nct. Machinery does the majority of the work once
performed by men. )

\ "ortland handles vessels of 100,000 ton capacity, with 6-7000 tons of cargo. |
EMC hey handlp some of 30,000 tons handling as many as 3000 boxes, turning
. mm==ighe ship around inside of 24 hours, prepared to go on to its next port.
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The main purpose of the Bureau of Waterways is to promote water-bound
commerce, ’

Women are employed on the waterfront in a vériety of capacities. One is a
broker at Chase Leavitt. Pop Burnham employs many women. Mr. McLaughlin
has female help on his ferries. Every ship coming in under a foreign flag

has 5-10 women aboard in different capacities (radio operators, ward people,
mates, ‘etc.). :

A blacktop area large enough to handle 600 container bdxes, with moving about
room, is necessary in order_to bring the buginess to Portland that i1t would
need to becomé a major container port.
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Date: October 17, 1974

Tour #2: Blue Rock Industries

Our tour started at the office at the entrance of the Blue Rock Quarry

on Brighton Avenue. Bill Wood led us around the premises. The first

stop was in the basement laboratory, where all the rock sampling and

stress tests are done. The Lab comes under the jurisdiction of the Engineering
Department, of which Mr. Burns is head.

Soils and samples are tested and graded from sizes ranging from 4" down to

a fine dust-like residue. Sizes and quality are recorded daily. A daily,

weekly, monthly, and yearly average is kept. There are two regular lab
technicians on duty, plus a number of men out in the field throughout the State.
The company's operation is broken down into major divisions: the materials
division, in which they produce materials; paving division; construction division;
heavy road division.

Blue Rock owns Cumberland Sand and Gravel, which produces)their sands and

gravels. They have pits in Windham which they use regularly, as well as

pits-in Hollis. No permanent equipment is kept at either of these sites. A |
permanent operation ig in North jay, Turner, and a stone quarry in Sidney. Leeds c
is another site of a crushed gravel operation. These are all material supply and |
processing sites.

There is another stone quarry on Spring Street in Westbrook which will be mined
as material supply runs low at the Brighton Avenue site.

e \

Concrete blocks are tested in a room adjoining the Lab. This is done at various ’ |
stresses over a period of days. Cores are cut out of the road from time to time |
and tested to see how they are holding up and if they meet specifications. There |
are different machines and equipment utilized for the various tests. ;
‘. 1

The lab technicians might start in the summer on college vacation. They are |
hired because of a related background and formal engineering training. . . {
|

|

|

Eighty to eighty-five people are employed at this site during peak season; about

sixty are full-time, year-round. Good workers are put to work in other areas

when outside work slows down. There are many job applicants all the time, but

1 itis hard to come by trained workers to run the machinery needed in the opera- |

tion. "The shop, which is located at the Spring Street site, is a year-round J

operation, and looks for top-notch mechanics. ~ |
° |

-

OSHA does not bother them at the Brighton Avenue quarry since it comes under

— "the Bureau of Mines, and is regularly visited by them .once or twice a.year.
IRS inspectors carefully count the dynamite caps on hand and check their tallies .
with the inventory reports. |

-

e ‘ - | | 187
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People right out of high school usually get a start in the constructién blisj-
ness on a seasonatl basis. Attitudes and work habits are closely observed

by the supervisors, and someone who rates high in thesesand other areas
will be employed whenever possible.

There is a computer in operation on the upstairs level, Brighton Avenue, but
we did not get to see it because Mr. Wood explained that the area was.very
small and he would not be able to give us details on its operation, since this
was not his field. But he did want to make us aware that they had one, and
it was another career possibility with the company.

We went to the quarry operation and observed a few trucks and shovels re-
moving materials from the pit. They're taking out about 40-foot lifts

from this particular pit. They can repeat this process up to a total of 400'.
They don't plan to go that far at this location. Chances are that when they

are through digging here (and they figure they have another 15-20 years) that
the pit will be turned into a sanitary landfill. There are several considerations
as to how deep they will dig. They have found 40' lifts to be most economical,
and not as hazardous as digging deep and having overhanging rocks to be wary
of. A crane with a drop ball breaks up the oversized rocks that the blast fails
to. The noise and explosions evidently don't disturb the surrounding neighborhood
too much, because motels have been recently built close by and do a thriving
business. Blue Rock does try to schedule explosions at times when the fewest
people would be in the motels. It was observed that they showed concerns for
many environmental factors in connection with their operation. '

Many considerations are made in the selection of a pit site. The engineering
department studies location under advisement and submits recommendations
pro or con.

The outdoor operation usually goes up to Thanksgiving or the first of December.
Good workers are used in the maintenance department during the cpld monthg.

$2 - .00 is starting pay, for 50 hour work weeks (10 of these hours are at
time and a half). Women are used as flagmen in road crews., none operate heavy
equipment, although this is not ruled out as a possibility if one with the training
and ability comes along.

The dust level is minimal due to water wash process and a dust collection
building. The rocks go through a primary crusher, which is a jaw crusher, in

a building located near the pit. Rocks go up a conveyor belt and over a scalp-
ing stream. Everything minus 2%" goes down on the belt and up into a tank.
Anything oversize goes through a secondary crusher, is reduced to about 21" and
goes into the tank. Two feeders go up into another tank. Vibrating streams extract
small stones, and the larger stones go through a crushing machine, reducing them
to usable size. Anything that passes through the lower deck goes on to the
finishing stream. These are 7/8 or 3/4 minus inch stones.” They are then washed
and graded into 3/4, 3/8, and wash screenings (a 1/8 minus inch material). The
sediments go into a pond which is almost a powder when dry. This plant complex
requires shifts that coincide with daylight hours. There are 9-10 men working in
“his area. The dust collecting building is the only one of its kind in the State
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From Brighton Avenue we drove down into the pit and out of the quarry to *
the Westbrook, Spring Street site. Here we met with the head of the
maintenance department where they repair and maintain the truck fleet

and other equipment, Mr. Carl Luce. Mr. Burns, the chief engineer, met
with us later.

of Maine.

We started touring at the paint room; there are two identical rooms where
equipment is painted. These rooms are set up under city, state, and federal
specifications for health and safety features. The air is turned over by so
many cubic feet per minute to keep the air clean and free of paint vapors.
This is all tied in with the furnaces, so that the hot water neat keeps the
rooms warm. Hot water heat is required in areas where commercial painting
is done. ’

Sixty-nine men are employed 1n the shop during peak season, which is during

the winter when all the trucks are completely overhauled. They prefer to hire
experienced or trained mechanics, rather than train their own. Experienced
mechanics start at $3.50, inexperienced at $3.00. This is a fi'fty-hour week
operation. The shop is open on Saturdays and the men are required to work.
Probationery period is six months. Welders from this shop are required to .
work dutside on occasion, and their job entails a lot of heavy lifting and climb-
ing. It is doubtful that a woman would ever be employed here. There are four
welders. .

Painting is an unskilled job, a good entry level point, An ambitious worker
could go from here to mechanic, and up.

The mechanics own their own tools, so the loss of tools does not fall on the
company. Extremely large wrenches and other oversized tools are maintained
in the stock room and signed out as needed. We toured the supply room, .
which has a full-time crew. A timekeepers office and Mr. Luce's office are in
thls area. There'is a head stock man and two-three under him. IrR/entory is
taken every March.

OSHA has not inspected here to any extent. But Mr. Luce pointed out that
the building is only two years old and therefore meets all OSHA specifications,

There are about sevehty trucks that are maintained here. Three to five are
usually in the shop for repairs. The other locations are equipped to do minor -

repairs on their trucks, but all major repairs are done here.

We went to t.he meeting room upstairs in this building. There Mr. Burns and
Mr. Nunley, of Personnel-- {poke with us. ’

Mr. Burns talked about the three phases of the Blue Rock operation. There are
two concrete plants; one in Westbrook and one in Sydney. Three quarries
are located at Main Street, Westbrook; Spring Street, Westbrook, and one

at Sydney. Cumberland Sand and Gravel at Leeds is owned{ by‘th_em. Two

~
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new acquisitions include a site at Jay and one at Turner.

In the course of a year', approximately a million tons of aggragate is

processed into stone, gravel, etc. Construction is primarily concerned with the
construction of highways and large projects. Sewer and utility work also comes
in this area.

The paving division manufactures and lays down in excess of 400,000 tons of
blacktop per vyear.

The equipment division backs these three operations up. This is a 300,000
square foot building, the largest and most modern of this kind in Maine and
possibly New England. —

Other company departments include engineering, office administration and
finance. He said again that the number of employees fluctuates from a high of
seven hundred fifty to a winter crew of four hundred fifty or less. The annual
payroll is about five and one-half to six million dollars per year.

The jobs mentioned included: laborers, truck drivers, equipment operators‘,
mechanics, welders, machinists, foremen, superintendents, technicians,
bookkeepers, timekeepers, engineers, clerics, etc. Advancement opportunities
are available for someone with ambition. It is hard work, requiring long hours,
because it is work that is dependent on the weather and contracts must be met.
Most of the jobs require a high school education; technical and specialized
skills call for additional training. There is company reimbursement for school~-
ing, depending on grades maintained for relevant courses. Benefits are good.
Vacations, hospitalization programs, retirement plans and profit sharing are
among these. ’

The public image of the construction business has not been good. They are
trying to change this, and one way to 1s to tell groups such as ours, which
includes educators, so that we'cgn see for ourselves and tell others of the
efforts that are being made to keep pollution at a minimum while performing a
job necessary for the growth and improvement of the city and state.

The failure rate of construction companies is something like twenty-nine per-
cent. It is a high risk business. Zoning laws present many problems. The

challenge lies in managing natural resources to everyone's advantage. When
the zoning laws become unduly restrictive Nthey rule out business that would

‘make use of natural resources.

Mr. Nunley was originally scheduled to talk with us, but had been called to
Boston. He returned just in time for this segment of the visit.

The turnover of office help is very small. They put in a forty«hour week, and

_“starting pay Is about $80 to $85. Many of the jobs are filled by word-of-mouth;

people will tell friends about an opportunity coming up and they will apply.

There is no central personnel person, or office. Each department supervisor

does his or her own hiring. —_

IToxt Provided by ERI
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Educ¢ation and experience do play a_part in getting a job. For instance,
they would like an electrician to have two years at Southern Maine
Vocational-Technical Institute, or a similar institute, and a couple of
years in the field. Then they would teach them what was required of them
at Blue Rock.

They are interested in people who can read and write well, and express
themselves well, and they will send them to schools for specialized train-
ing,schools sponsored by their trade association. Their apprenticeship
programs do not go through the State Apprenticeship Council. College
degrees are not sought on an entry level, and promotion is from within. In
order to supervise or manage a business like this, one would have to be
familiar with all phases of the operation.

The company has been remiss in checking applicants’ backgrounds with
schools, but they feel that the interview and probationery period will weed
out the deadwood. A high school diploma is not necessary for employment,
native intelligence and conscientiousness are more important.

Inflation has hit this industry hard, and next year they are faced with a
greatly reduced highway program,because gas revenues are down and bond
Issues are uncertain at this point. -

It should be of irnterest to students anticipating working for construction
companies in the summer to know that the best way to start is to go to the

work site and begin work on a day to day basis, at 6:30 am. If one is observed

to be dependable and to put in a full ten-hour day faithfully, chances are that

he might be hired on a permanent basis, or for the duration of the season as a full-
time laborer. This is very good money, but the hours are long and the work hard.
There is a minimum age of eighteen. If someone tries to get a job through the
main office, there is really no chance of being hired on a sea sonal basis.
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Date: October 22, 1974

Tour #3: Portland Pipeline

The main portion of the tour of the Pipeline was by car. The group began

at Piers 1 and 2. Here they observed reserve tanks which the pipeline
uses when the tank farm isfilled. These are called transfer tanks or shore
tanks. They have floating roofs, which float up and down on the oil to pre-
vent any vapors from forming and cut down on the chances of explosion.
These tanks were built in 1941, and were the original terminal and loading
pier. This area can only handle emergency or smaller vessels now.

A residual fuel from the fuel is used by power companies for burning. It is

a heavy, viscuofs product used in lieu of coal. The pipelines are developing
the technology to pump and handle this as a product. There is little waste
product today. The pipeline is the safest form of transportation today; there
is a one thousand to one odd for the products' safe arrival. It is also the
cheapest way to move fuel. Three transfer lines handle the flow.

At the tank farm there are nineteen tanks, which make a total of twenty-three,
including the four at the pier. This provides three million barrels of storage.
These tanks are turning over the oil in them all the time. The longest period
that oil stays here now is three days. The oil leaves the original port on
tankers yith a degree average of 110. In the five-day trans-Atlantic trip it
only,cools down to about 70 degrees because of the bulk. It moves with such
speed through the Portland Pipeline system to Canada thag it is still about
fifty-five to sixty degrees.

The process of extracting oil from the ground initially was by accident. Some
of the holes are dug down to as much as three miles trying to locate oil. %Yhe
drill with fluids that float everything up to the top and they have to balance
that column of liquid such that the pressure’of the earth doesn't just squirt it
up, so they add chemicals and solids to make a rud that exactly balances the
overburden of the earth. Sometimes they run into a geopressure that has gas
and they get a "kick" where it starts to blow out of the earth, and they have

to add chemicals real fast or they lose everything . '

The oil companies have seismo crews all over the world charting, mapping,
and studying rock structure for oil possib ilities. One out of fourteen wells
drilled will be a commercially producing well. And for each well that is
drilled it averages $300,000. That is why depletion allowances are so im-
portant in the oil industry. Dowsers are used occasionally. )

The new office building of Portland Pipeline is located on Hill Stree‘t. On a
tour arognd the tank farm, the various buildings and equipment were identified.
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A transfer manifold with valves controls half the tank farm tanks. An
extensive corrosion control program is going on in the bottom of the tanks
and maintenance programs. A bad lightening storm could conceivably
cause a lot of damage here. Water samples are taken for the Department
of Environmental Protection, to determine that no oil is coming from the
property. Sometimes the crude oil can be smelled in the area, but it is
usually moved so fast that this is rare. Being in a residential area, they
are very aware of any complaints that the neighbors may have and pay close
attention to the upkeep of their grounds.

There are dikes located around the farm in case of oil spill; they are one
hundred ten percent the volume of the tanks, so that they know if one of the

tanks leak there is plenty of volume to contain it and prevent it from running

into the street. The dikes vary in size in accordance with the size of the
tank being protected,

The pumping station sounded quite noisy to us, but we were assured that it
measured at ninety decibels which is about the maximum the government
will allow. There are deep well booster pumps that go down thirty feet and
take the oil from the tanks and feed the mainline pipes.

The maintenance shop and warehouse area were next. The pipes have to be
maintained and cleaned all the time. Different types of oil coming in need
clean lines to pass through to prevent contamination. Scrapers go through
the lines to.clean the wax out and to separate the batches. The scrapers go
clear through the line to Canada. Customs papers have to be made out so
that the scrapers can be returned to South Portland.

A vaccuum truck holds sixty barrels of oil and is used to pick up oil on either
water or land. They have not had to use it for emergencies as yet, for now it
is used to clean out the bottom of tanks when oil is left in the corners or
does not drain out completely,

There is a dispatching building, which houses a computer, IBM S-7, system,
that surveys and scans the tanks, makes changes'and calculates volumes,
etc. A lot of administrative functions, payroll, and accountmg take place in
this building in addition to dispatching.

Three pipes go from this station to Montreal to supply six refineries with oil.
This dispatching station is a control center which takes care of all the super~
svisory control in the South Portland inventory tank situation. The dispatcher
is in charge of keeping the main line and the tankers operating well, according

- _.to schedule. The supervisory control panel enables him to operate the eight

pump stations on the twenty=four inch pump line and the four stations on the
twelve and eighteen inch lines. The dispatching station is manned by three,
eight~hour shifts, three hundred sixty-five days of the year.

IR
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There is a gaulle room where a status board shows incoming and outgoing
flow of oil to each and every tank on the farm. The computer has direct
access to this room. In case of power failure, there are hand gauges,
floats and steel tape which can be read. These are located at both the top
and the bottom, at ground level, of the tanks.

Samples are kept of all the oil shipped through these lines. Sample readings
are verified in Montreal. Readings tell the amount of H,S in the crude oils.
The parts per million of HZS because anythmg over fifty is dangerous, are
fatal if over three hundred.

The oil really never'cha'nges hands. It belongs to the shipper-owner, and the
pipeline is just providing a transportation service. The amount of oil trans-
ported is bonded, and Canada verifies that the proper amount is received.

Mr. Carl Emerson, President of Portland Pipeline, spoke to the group in the
general office building. Mr. Wallace McGrew, Vice-President and Manager of
Operations, also spoke.

The original pipeline, built in 1941, was a safety measure. The Germans were
sinking tankers off the coast line and in the Maritime Provinces. Most of the
oil processed in Montreal was brought up from Venezuela and Columbia. The
piping saved about two thousand miles round trip, in addition to allowing oil

to be brought into Montreal year round, whereas previously frozen rivers during
the winter months prevented ship deliveries at that time. The Pipeline is still
on the key Industrial Defense List of the United States Army, because oil is
considered essential to the well-being of the Country.

The pipeline starts at sea~level in Portland. The elevation rises, in New
Hampshire and Vermont, to one thousand nine hundred sixty feet, and decends
to one hundred feet above sea~level i Montreal. It is two hundred thirty-
seven miles’long. It goes through twenty-seven towns and cities in the United
States and several in Canada. The Portland Pipeline owns all the pipe footage
in the United States. It is a wholly owned subsidiary of the Montreal Pipeline,
with a common management and board. In turn, the Montreal Pipeline is owned
by six Canadian oil companies. Eight shippers use the facility. Approximately
four hundred sixty vessels come into the Portland Pipeline per year. A close
check of the arrivals and departures is necessary in keeping the traffic flowing
smoothly. A radar—equ1pped boat scans the coastline for incoming vessels.

A slide presentation showed pictures of various operations of the Pipeline, which
Mr. Emersoﬂcommented on.. -

There has not been a raise in rates charged in over twenty years. The opera-
tion is made viable by the- ‘increase in traffic.

There are pumping stations from here all aloﬁg the line to Canada. Three of
the Maine ones are situated in Raymond, Casco, and New Gloucester. The
company is wary of environmental issues, and the noise from these stations is
kept to.a minimum. There are pumping. stations on the Canadian side of the
border too. C,

Y
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There are one hundred fifty employees of the Portland Pipeline. Jobs vary |
from entry level pipe-liner classification to engineering. There is a low ‘
turnover of employees. Fifty percent have twenty-plus years of service; six |
to eight percent have ten years. About three entry level jobs have been |
offered and filled in the last three to four years. Twelve to fifteen technical
employees are hired for the summer. There is a minimum age of eighteen. A

¥ year or two: of vocational training is beneficial.

Mr. Emerson said that there is a high correlation between citizenship in
school and work. For this réason, he asks for recommendathans from teachers vy
when someone applies for a job. He commented that the sc s are doing a

fine job. The company encourages more education. Oral communication skills
need emphasis.

Courses which seem irrelevant are really important. They help students under-
stand why their schooling is important in business. Today's youth want answers
to "why", even business has had to look inward.
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Date: October 24, 1974

Tour #4: American Hoist and Derrick .

o -

The vigit to American Hoist and Derrick was an eye-opener to most of
the participants. It is the only forge operation this side of Cdnnecticut. |

We met in the conference room and, with a tour leader, went through the
plant in groups of four to five. We observed their work~plan charts, which
list the materials to be produced, the quantity and projected date of com-
pletion. They schedule the operation by machine (they are all numbered) and
by the number of hours requi/red to produce a certain quantity.

A maintenance department is located next to the scheduling office. Most

of the men hired are experienced machinists; there is very little on-the-job
trairing. .
A shop in an adjacent building does galvanizing. Huge vats of molten zinc

are constantly heated and baskets of tools are dipped in them, and this zinc
alloys to the steel. The coated pieces are put in a container which spins them
rapidly to spin off excess zinc. Two ten-hour shifts work here. The heating
vats are heated electrically. This is an invention of this shop, as are many of
their pieces of equipment, and the only electrically heated one in the country. .
It is not patented to the company because they experimented with it for two
years before applying, and the time limit is one yeaf of use prior to applying.
Other companied use gas heating units. In reply to a question about doing

,small contract jobs, the answer was "no". The contracts are too uncertain and

it is too expensive to do just small jobs. It takes three men to run each kettle.
It is an on~the-job training job. There is a sixty-day probationary period, and
workers are paid on an hourly rate. The sulphuric acid vats give off fumes that
many people cannot work around, but it was noted that the men who have worked
here for about three years or more had a very noticable lack of colds.

The noise inside the main forge shop precluded taping. The men who work here
have to wear ear plugs. Occupational Safety Health Clean Air Act states that
anyone in this area for a period of fifteen minutes or more must have protection .

PR
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The work here is piecework and men get paid in accordance with their output.

Once a person bids to work on a particular machine he works just on.that

, particular machine, until he can bid another job. The union prevents moving a
* man from one machine fo another, althOugh there is a floating relief man or two

who can fill in on most machines. If such a man is not available and the regular
worker is absent then the machine will lie idle for that day. Jobs in this area
were,all similar, but products varied in size and shape. The men in oRe section
work alone, in another area they work in teams of two or three, however, their
salaries are all the same, making the team effort very important.

-
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The furnaces that the heated ingots come out of are two thousand two hundred
degrees. The hammers that come down to press the tools are controlled by a
foot pedal by the operator.

Also in this area is a paint room where products such as crane hooks are
painted in huge vats. Like the alloyed products, they are spun free of excess
paint. There are three primary colors used on various size hooks; red, blue,
or yellow. These colors are for identification purposes when the equipment is
used out in the field. A foreman can tell at a glance what size hook is on a
particular piece of equiprgent, and if it is capable of doing the designated job.

The fourth floor included a die shop, where they make all the dies used in the lower
shops. The dies (or molds) have to be replaced frequently because of the weight
and force of the hammers that press the hot steel into shapes on the molds. This

is an apprenticeship training area and works through the State Apprenticeship
Program.

We toured across the street at the company warehouse. There are plans to

~expand this building another one hundred feet. Materials are counted and

packed here; some small items such as nuts and bolts, which are manufactured
elsewhere are assembled here and packaged. Again, this is a piecework opera=-
tion. Eighty percent of the work is paid by piecework production; twenty per-
cent hourly rate. - ‘

All tour groups met in the cafeteria with representatives of different departments,
Mr. Roger Holman, Vice-President, addressed us. He pointed out the difference
between a forge shop and a foundry. A forge shop works with steel in various
plastic stages to form different items. A foundry works with steel in the liquid
stage. They work with the plastic stage here. To get the shapes they use hardened
tool steel with the shape of the desired tool. By various forces the plastic steel
is formed into the pre~cast shape. Other sections of the operation have machines
that cut the shapes from the sheets of molds (there are from two to six forms on
each sheet, dépending\on the size of the form). Other machines punch holes in
the forms, when required, or sand them, or perform various other stages in the
completion of the final produect. e

American Hoist and Derrick Company is over one hundred years old and-has a
division in Texas, where the larger products are made. There are three hundred
fifty employees in the Portland plant. :

~
-

They attempt to provide a lot of in~house instruction with their employees to
make them familiar with the total operation and why the various steps are done
the’way they are. They have programs in conjunction with Southern Maine
Vocational~Technical Institute to improve the workers' skills. Southern Maine
Vocational-Technical Institute comes into the plant, studies the operations, and
pinpoint$ the areas where education would improve performance. American Hoist

.
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beheves in letting the academic work be handled by experts and concentrate
on manufacturing as their prime business. . .2
When asked about employee turnover, Mr. Holman said that he felt it was
rather low. He found that if an employee worked for the company for five
years, chances of him making it a long time career were high. There are
good opportunities to advance within the company, and all admlmstrative

" personnel have cdome up through the ranks. .

Occupa'tlonal Safety Health Clean Air Act has had ah impact in many areas;
hard-hats, safety glasses, ear protection, clothing, etc. There has been a
bit of flack from the older employees, but everyone complies to the rules.
Management has to sell them on the idea that it is for their own safety benefit. |,
Workers who come to the company with a special skill mGst e retrained to
work on the machines being used. They prefer to have workeb%with drive and
initiative, workers who want to better themselves. "Attitude" is seen as a .
broad key work woid. The two areas of motivation that a company can provide
is money and pride in work. This shop has been unionized for many years.
Union membership is compulsory. Three dollars per hour is the minimum starting
wage for an entry level job in this plant. Because of the long hours (fifty-hour
work weeks), the majority of the men make salaries of ten thousand dollars plus’
per year. The more Skllled a8 person becomes in his job, the higher his earnings..
There is tuition reimbursement for related education taken after. work hours.
About seventy percent of the office force is female. The offices are located up-
~stairs in the main building and are rather cramped for space. We were told that
they could use more office help, but because of lack of space and equipment
they are unable to hire them at the present time. Plans are in the offmg for-a.
new building to house the offices.

This company has international interests. There is a warehouse in Fort Wayne,
Indiand; New Jersey has a warehouse far exports; there is a European warehouse
just outside of Brussels; Toronto, Canada has a forge shop and warehouse.

There is no available list of jobs in the Portland plant as such, but some -of the
jobs identified were: cold drop, hammer, or screw press operator; upsetter; welder;
swager; drill operator; tapper; winder; tool and die makér; machinist; paint shop
worker; die scriber; maintenance men; galvanizer; stock room workers; carpenters;
inspectors; bookkeepers; accountants. ) i )

' N .- : -
was found that students do not have the maturity necessary for the ‘hard work in=

volved and the productivity standards that must be maintained. ‘The normal mini-
mum age was waivered to accomodate the students, ’ . .

+
.

They have riéver had to advertise‘a job opening. There have been Jemily members
applying for new openings, up to three generations. Word-of-mouth has pretty

. * " much done the job, plus the fact that many applicants walk in off the street looking
2 for possible openlngs. Applications ate rafgly kept on file for more. than six months,

. - ~ . ~
: . oY . ~ - .

Efforts to work with high school work experience programs did not succeed. It . ‘ | /

)
it
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. When 3, person applies Personnel shows them the job avazjable, explains ,
‘the work and tries to determine if the applicant would have a “real interest in
it Supervisors in the departments with openings have a chance tg talk with

:’beforé a persOn s hired.

~ get discouraged. There are five accountants, the rest of the help is'general or’ .
, accounting.clerks. All their calculators are electric. These bﬁsine'ss‘.m:achinés

_.'the only billing that originates from this office.
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prospectwe emplayees before they are hired. The union cantract is. explamed

Mr. Bean, Office Manager, spoke on opportunities in thls area. Hé hires 3

few general clerks but mainly accountants or accounting cierks High sch.ool
bogkkeeping is very important here. The Burroughs Accountmg Macfurre L8 USed

for the.payroll function. They are going to the International Busme«ss Machine . -
System III machines in the spring. They had this previously, but dxscontmueu R
in. 1959 because it proved too expensive at the time. They haye openings fO{ as .,
many as fifteen to twenty people per year in this department’ ﬁe feels that thls :
high turnover rate is because they overhire; they hire peopﬁe with aceountmg
degrees who feel that they are not moving ahead fast encugh 1n tiis egmpany and

are the only ones which require an entry skill; other machines, sﬁbh as dittos,

Xerpx, etc., can be easily taught on the job. Good reasoning power; neat and.
accurate work abilities are seen as most important attributes. Basic. typmg skills -

aYre required of all. : L

A perpetual record of inventory is kept on cards, recorded by hand. One girl
handles inter-company blllmg, which requires only half an hour a day: This is.

~ Current starting pay is ninety-five dollars per week; forty-hour week. Pay is in-
creased by five dollars every three months, bringing pay to one hundred fifteen
dollars by the end of the year. From that point, raises depend on merit, Because
of staff shortage, there are a lot of overtime hours put in by office personnel,
bringing the pay to considerably past base.

194




'I'our #5: Impena} Homes Pleasam Hill Road Scar‘borough
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. company stch as Imperial would: merely erect the shell.
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'I-‘dr thig tour, the _group met with Mr. Maguire; the president of the company. ..
He spoke quite candidly about the declmmg housing market and the opportumt:es
in it, He addréssed his remarks to the guestions Mr. Freise had given hlm when
arrangmg thxs tour .

e

4

/ impenal Homes have reduced their forces since the, ,start of 1973 from one hundred
 sixty pl‘us down to thirty~five people. The lack of government backing in the
' dxrection of housmg has made it d1ff1c:ult for the industry. "

Imually, Imperial was in. pre~fab, conventional, and modular homes (the two-
piece units which are, assembled on the preset foundatxon) ey have totally
"eliminated the moaular industry, for lack of funds for housing. They had to- keep

a production line of workers with enough unitsto keep them: busy. -As the housing
mdust{f dropped off, and production went from eight units produced per week down
to three houses per week, the'workers included rug installers, shee. rock people,
electricians, plumbers insulators, carpenters (both rough and finish), were re-
leased. When a production line cannot keep them busy, the company cannot afford
them, In 1971-72, the company was spending over nine hundred thousand dollars
in direct labor, as compared to today's figures of three hundred to three hundred fifty
‘thousand dollars. Total volume has gone from four million dollars to two and one-
half million dollars. To compensate for the shifting market, Imperial has started
manufacturmg suama baths, portable units for the 'home. This is to dxver51fy both

% - the emplOyees aﬂ;d che plant.

>The difference between producing a pre-fab ora conventlonal home and a modular

" is that all the trades come from sub-contractors in the building of a "stick built
- house i the field”, With modular homes, all the trades are represented and are

on the company payroll In sub-contracting, the pressure to do the job and meet
deadlmes and payrolls ig op the individual companies who take the contracts. A

.
..

The industry is in- hopes that the business will revive shortly. The government

says that they have just allocated ele¥en billion for housing construction. The

only problem for the small home builder is that, of this money, eight billion dollars

has been earmarked for high-rise, low-income, and elderly housing which goes to

a small majority of major contractors. Another portion of the moneys, when made

available, went to help low-income people fix up and remodel their homes which

brings the money to the one and two-man carpenter shops. Spread nationally,

the rest of the money does not mean that much to home producers such as Imperial.
ybe by 1§xé spring, or early summer, after the money has filtered, down through

th éaucr_acy and red-tape, money will be freed for the benefit of local builders.
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Job openings are made by increase in demand and production. They are
putting out abou; sixty-four houses this year in comparison to over two
hundred fifty in @ normal year. This effects job ooportunities in all areas
of the company, from office staff to assembler. When they have job open- -
ings they contact various State agencies which deal with the underprivileged,
including EXIT applicants (EXIT is a State program which deals with ex-
offenders and tries to help them get a fresh start in life.) JOBS and Concen-~
trated Employment Program (CEP) are two other programs they work with. They
do work with school work-experience programs, but ainly with Scarborough
High, since they are located in this town. He explained the EXIT program at
some length. This is set up so that when a person comes up for early parole,
a job is lined up, a parole officer assigned, housing found, and transportation
provided to and from work. Every advantage is given to the parolee, no one in
the plant, outside of the president, i1s aware of his record; the Program adminis-
trators keep close tabs on him in a constructive way; on'the job he is treated
the same as anyone else. This overseeing is not done for the participants of
other programs. They have run into a few problems with workers placed under
the EXIT program, but these are handled by the parole officer. With the other *
programs, transportation is a problem. Some of the programs subsidize the em~ ¢
ployer. This is not seen as the major factor in hiring. ;
It is hard to work up to a position of any importance in the company. A line-
man can pretty well plan on being a line-man as long as he works here. There
. is one shop supervisor, and his next step up ts management. Most of manage~
ment is stolen from other companies. This is a commonly accepted practice;
called "head-hunting." They literally buy their top talent.

|

r Management finds that the main problem with most young people today is that

j they apply for a job with a chip on their shoulder. They look for employers to

t "discriminate" against long hair, when in reality it is a safety hazard.if some-

| one is working around machinery. Some actuélly come to find refusal, so they

t can cry "discrimination" down to city hall. Females have come to apply with

f the same attitude. They realize that the day is soon coming when women will

} be working in the shop; they are not really lookmg forward to it, because of re-
ports from other shops about high female {group) absentee1sm Cleanliness is
another point of contention. They have actually had to educate employees on
hygiene.

In schools, emphasis on math and English skills are necessary in practically
every job today. -

Business is looking for young administrative talent today.

As to advice on getting into this particular type of busmess Mr. M.:guue cited

his own backgr0und He started at fourteen, and worked for a smail carpenter

shop. He believes that the most valuable education one can get on the technical
level is experience, in all phases of the chosen business. Ge* into a small shop
and learn all that-is possible. Get as much math as you can and business and

other related courses under your be,lt at as early an age as rosmble. Kids want

to be treated like adults, but théy do not want to act like one all the time.

They have to be trained to make adult decisions and made to make them on their own,
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If a young person goes into a company with technical skills and no business
knowhow, he will find 1t extremely hard to go far in the company. In order to
be a production manager one must keep accurate books, design and keep up
with production charts and perform various other related jobs. He felt that
strictly trade schools are short changing kids with technical talent and average
or above intelligence by not giving them the related courses.

A movie was shown depicting the set-up of Imperial Homes and its sales
office in the Maine Mall. We saw only a portion of the film, as the projector
jammed up, but it gave us a view of the office set up of the cgmpany.

There is a receptionist, custom engineering department, estimating department,
design and drafting department, and bookkeeping. Adjacent to corporate head-
quarters 1s theiwr manufacturing plant, cabinetry, fixtures, and building supply

building. Prospective buyers meet with a planner and choose either a standard
model, a modification of a standard, or a completely unique plan to suit them.

A set price 1s quoted and financial arrangements by the buyer through his or her
bank.

The company benefits included a profit sharing plan at one time, but théy found
that the employees prefer to pocket any moneys now, rather than wait for any

* future profit. They are now looking into a profit sharing plan that is in force

and successful in Massachusetts (Fall River Tech-Built Co.). They have an in-
centive program where a certain percent of orofit is set aside and shared with
the workers every two months. This is pa.e by s~ parate check, so that the em~
ployee has a check in addition to his pay check which the majority use as their
personal "mad" money. The amounts may be as small as one dollar ninety-five
cents, but the workers prefer this to any long-range profit sharing. This plan
encourages them to work harder and to be more conscientious in producing a
good product, with a minimum of rejects. A company in Tgxas includes a loss
as well as profit share. The losses are judged not on lack of business, but on
products that are misproduced, which require redoing due to sloppy work, or
stolen materials. The men keep a check on each other under this plan and pro-
duction is up. '
Another problem that they have encountered with young people, is that they will
come in and work long enough so that thev can collect unemployment for their
winter's skiing. This is considered a part of the problem of lack of pride in work.
- . »
Other company benefits are: one week paid vacation after one yea—xz seven paid
holidays after six months; two sick days a year (this is new this year.) Insurance
coverage is fifty percent company paid, fifty percent employee paid, for health/,
accident. ' ’ . ’

They have not hired a lot of kids right out of school for their house building
phase of operations. They demand maturity and prefer skills for this segment.
They do anticipate hiring young people in the sauna production. K They have found
that the work experience kids have worked out pretty well while \they are still
atiendi_qg school. However, they have observed that the prestige of working with

men and being one of them has little effect after a kid has been out of school for
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a couple of years and feels that he is quite a man in his own right and getting

a little too big for being youndg man on the bottom of the* totem pole and want

to do as they well please. So with the change in attitude, there is a change in
the work habits. They always seem to show up late on Monday, and are anxious
to leave early on Friday, to get where ever it was that made them so tired last ‘
Monday, or a new place. Tardiness is a great problem with the young. Repeated |
tardiness or absence is reason for dismissal, regardless of how good a person is |
on the production line. They have observed that you can judge a person's work j
neatness by the neatness of his personal appearance. When a worker begins to

get sloppy looking, his work always starts to go downhill.

Mr. Maguire came to Imperial Homes five years ago from Massachusetts to be
shop supervisor. His job included building and operating their first pre-fab
plant, because this was where his expertise lay.

He took us on a tour of the building, which included an estimating office,

drafting and planning offices and the office for Scandja, the subsidiary that
markets the sauna which is produced here. We saw finished portable saunas,
both single units and a two-seater. These are made of mahogany and have
electrical units which produce a thermostat set dry heat off of household out-

lets. They cost about three cents per hour to operate (about the same as an iron.)
This business s seen as their savior until the housing market is on the rise again.
Other companies have not been so fortunate. Some seventy plus home builders

in the State of Maine have been forced out of business in the past year because

of the economy.

Over’in the shop, we observed the progressive steps that are taken in assembling
a pre-fab home. "Framing" is making the wall, putting the walls up, putting the
studding up, and the siding on. All the small parts are cut in one area and
stacked, marked, for the window and door openings, or the headers for the floor
areas around chimneys and such. As the house goes on the line, the fellow who
lays the house out on the shoes and plates, marks off the studding, etc., will
tell th2 person in charge of the small parts section that he has windows and
doors of such and such sizes and these will be made up to order for that particu-
lar unit, and installed on the line.

'L

|

%

3

i

All the nailing is done with an electric, air-powered gun. The nails come lined
up on pieces of tape and are inserted in the gun much as loading a machine gun,
Housing laws require all nails to be a minimum of eight inches apart. The guns
fire so rapidly that the nails are frequently placed as close as three to four inches
apart. Smaller guns drive nails for the sheetrock, and other materlals that call
for smaller nails.

The framing is layed out on a machine specifically designed and built by them
_to serve their type of production. It opens and closes from ten feet down to

| four feet to accomodate wall units of varying heights. It is operated hydraul-

‘ T ically. There are spring-pins along the sides of the framing machine that are
spaced at sixteen inches so that the studding is automatically lined up at the
proper intervals. As a certain phase of production is completed the unit is
pushed along the line on rollers to the workers who do the next phase, and
another unit is begun. Along the line, we observed the advanced stages of pro-

EKClCtion from window installation, sheathed,. and clapboarded. The framing
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machine keeps the walls squared until completion. Ge»tting materials to
complete units is getting tougher all the time. A complete gabled end of a

unit was at the far end of the building. They inventory,about one hundred
seventy thousand ($170,000) dollars worth of building materials,there all the
time for house construction. A semi-trailer truck will haul the completed unit.
It comes equipped with a telescoping crane which opens up and hoists the walls .
out once on the job site. A blueprint accompaniés each unit, so that the lay-
out man can outline for the job foreman the unloading order of the unit pieces,
which are all clearly numbered. The assembled house is ready for sub~trades
to come in and complete the job in about four days. From the time of foundation
on, the quoted completion time 1s quoted to be eight weeks. Once at the site,
a number of factors can hold up production: rain, sub-contractor problems, ill-
ness, etc. The above time was the average for a twenty-two foot by forty foot
ranch type.

The group went into the sauna assembly area. There are now two production
lines going here. They have plans to put in two more. They predxct two million
dollars Vfblﬁme this first year of operation. This is a "sturation* product The
company's"sales will expand to about ten million volume. The peak years will
be the fifth and sixth years. Ten years is about the expected life of the busi-
ness. They will seek out other products to replace this for production when

the time comes. This particular type of sauna is a Canadian invention and the
rights have been bought by Scandja.

This completed the highly satisfying, informative tour. Everyone went home
.dreaming of taking a sauna in their new Imperial Home. )
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Date: November 7, 1974

Tduf #6: United States Post Office and Federdl Building

-~
We met in the lobby of the main Post Office on Forest Avenue, Portland
and divided into two groups of approximately twelve.

" ' At the far end of the building, M'r. Cummings,, our tour guide, unlocked a

door leading into the secured areas of the building. There is a long corridor
flanked by offices. The first office entered contained the computers which
feed payroll information to the main computer in Wilkes Barre, Pennsylvania.
The supervisor explained the machines and procedures. Small plastic cards
are kept for all employees and are placed in a "transacter" computer. The
cards contain the name of employee, Social Security number, days , and
pay rate. It takes five to ten seconds for the information to reach Wilkes
Barre. A computer in the next room gives back information relating to work
efficiency in all phases of the operation. There are eight hundred five em-
ployees working under the Portland Office. Ten people work in this area, and
it requires prior training. Accounting is good for background. It seems that
the majority of the employees have transferred from other sections of the Post
Office. Because of the type of machines, a lot of their trainipg has to be on-
the-job. The turnover rate is small. Sixty-one were hired for summer-time
help. Because of expansion, new openings are foreseen soon. Part- time
help is taken from a registry of those who have passed the civil service exam.
This is thrown out from time to time, and one must re-apply to. be mcluded on
the new registry.

The next door we went through led to the section which handles the sorting of
the mail. All areas are surrounded by observation one-way windows: smal
openings above the floors. Different methods of observing are employed
inspectors, cameras, and electronic dev1ces.

The "primary" section is the area where any mail coming to Portland gets its
primary breakdown. From there it goes to secondary cases and on to the
-carrie