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PREFACE

Vocational education has been of speqia{ interest and concern
to the Federai Government for over 100 years. The Federal Government
has consistently recognized the importance of voﬁational education in
terms of prepa?ing individuals in ocbupational comégency as well as
producing‘skilled persons to méet ﬁatidnal and State ;:§;owe; needs.

1

Phe number of persons involved in vocational education has

~

£

exﬁanaéd tremendously.during the past decade aﬁd the trend is con-
tinuing. An increasing percenﬁage of youth at the elementary and
secondary levels are opting for vocaéionally oriented curriculums.
At the posi—secodﬁéry level, in;titd%ions that provide occupational
education are bulging with students who desire dccupationgl\praining

in preparation for employment. -

Al

Technological advances, increasing indusfrialization, expansion
of employment in the service industries, and changing manpower re-

quirements across the Nation necessitate up-to-date planning and

PR

' maﬁagement information systems for vocational education. Decision

oriented studies, development, and demonstration programs are needed

to improve ;;d extend existing vocational educétion programs so that
National concerns and individual needs are met. %oqational Education
Research and Demonstration Pfograms are required to produce information
and materials for the complex vocational education systems that exist.

in the 56, States and Territories. - ’ N

[N




v 7 Such informat¥od and material must be directly relevant and

| usable by the pXan ners and practitioners in vocational education.
b} 4 .

. This report provides an account of how the U.S. Office of

‘g M -

Education/s discretionary Vocational Education Research Program

for figcal year 1975 was plénned and implemented under the

<

administration of the Bureau of Occupational and Adult Education. .

/ ‘ o Howard F. Hjelm, Director
- ' Division of Research and {Demonstrati‘on
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E THe Vocational Education A€t authorizes tﬁe 0ffice~of 2
E : . & T,
: Education to administer vocati%nal education.research and
: . ‘x i t;‘n

v

demonstration programs. rﬁrée parts}of theAct’ are coordinately

" managed to form the. program. :Parﬁ C authorizes support for.
33

regearch, including nearly all of “the functions of the R&D enter-

prise. Part D authorizes support for exemplary demonstrations,

and Parg'f authoxizes support for curriculum development, and :

.-
’ <

“felated activities. o RN
‘ N . ? — )
This is a report of the U.S. Commissioner of Educationfs T
- e,
diseretionary vocational educatién research progrgm for fiscal
, s .

1975 which,is authorized by Section 131(a) of Bart C of the’

Vocational Education Amendments of 1968 Act. Half of the funds
appropriated for Part C are given directly to the States and .
Territories on a formulae bages for their discretionary use. The

] 4

States' half of the appropriated funds may be used to support up

-

to 75 percent of the cost of Research Coordinating Units and up to
90 percent of the cost of the projects. The fiscai year 1975 appro-
priation for the §tate érant portion'of Part C was $9,000,000+ The
portion for the Commissioner of Education's discretionary funging
75N may be used to%make grants and contracts for supporting applied and

developmental studies, as well as curriculum development, demonstrationms,
‘ — -~
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eydluations,\and dissemination. Cost.sqering is\required for

e

Part € projects. g

K . . e - . . -

The Commissioner 8 fiscal year 1975 appropriation of $9 000, 000

-/

was awarded to' 88 projects resulting from a competitive grant

announcement made in the Federal R ister on October 11 1974, and

to seven special projects. . v,

This anpbﬁncement identified five priority areas, for the receipt

_ of appiications. Eiigible applicants include all parties except

individuals, including all public agencies and institutions and-all
) i C1EB d

.

private‘organizations,and institutions, both non~profit & profit-

-

making.

t

This report contains information about the legislative and

-regulatory framework for Section 131(a) of Part C Research Program;

the planning and its procedures leading to the determination of" the
program priority areas for fiscal year 1975; the processes used to
implement the award program for this fiscal year; the award outcomes
\ .

in terms of an ovei%déw of the purposes and expected results of the

funded projects, and abstracts of the ‘individual projects. .In »

addition, several special projects of National significance are listed.

~
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L. Legislative-Regulatory Provisions
s

Regulations pertaining to the administration of the research
pfbgram under Part C of the Act are contained in the General
* Provisions for Programs - Adiiinistrative and Fiscal Requirements -

(45 CFR Part 100a) aé published in the Federal Register on

November 6, 1973 (38 F.R 30654, 30662). Additional regulatioms
pertaining specifically to the Part C research program are contained

in Volume 39,<No. 159 of the Federal Register which was\published

4 l

.,gw )

" Regulation 100a/ 26 - Review of Applicatﬁg?§€;¥§§t forth

¢ — -- - August :!.5’, 1974,

basic procedures and criteria to be applied to review of applica-

tions received under the vocational education research program,

among others. It reads as follows:

rd

(a) The Commissioner, prior to disposition of appli- )
cations for grants or contracts, shall have discretion to ,A:ifﬁ
obtain the review of a panel experts (except where review -
by such a panel is required by statute). Any such review
will be in addition to the rewview of .an application by the
Commissioner in accordance with such procedures as-he may
establish.
. (b) Review by the Commissioner and by the panel of
experts will take into account the following factors (in
. addition to such other criteria as may be prescribed by
statute or regulation): .
(1) The need for the proposed activity in the area
- served or to be served by the applicant;
(2) Relevance to priority areas of concern as reflected
in provisions contained in the applicable Federal statutes
and regulations;
(3) Adequacy of qualifications and experience of
personnel designated to carry out the proposed, project;
(4) Adequacy of facilities and other resources;
(5) Reasonableness of estimated cost in relation to
. anticipated results;
: e ’
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(6) Expected potential for utilizing the resultsfof
the proposed project in orderaprojects or programs for
similar educational purposes; !

- (7) Sufficiency of size, scope, and duration of the
project so as to secure productive results; and

(8) Soundness of the proposed plan of operation|
including consideration of the extent to which:™

(1) The objectives of the proposed project are
defined, clearly stated, capable of being attaine
proposed procedures, and capable of being measure

(11) Provision is made for adequate evaluation of )
the effectiveness of the project and for determining the
"extent to which the objectives are accomplished;

C T (iii)~Where-appropriate7—provision_is*mage_ﬁgg_sgtis-

- factory inservice training connected with project services;

' and
(iv) Provision is made for disseminatihg the results
of the project and for making materials, techniques, and
other outputs resulting therefrom available to the general
public and specifically to those concerned with the area
of education with which the project is itself concerned.

-

The}specific criteria which were used to review applications in

‘ FY 1975 are as fqllows:
. Maximum
Criteria Score
(1) Priority Area —- Application is focused on
) an announced priority area(s), and further

delineates the priority area. 15

(2) Need and Problem — Application/clegrly ) _

P defines the need for the project and

delineates the problem zather than '
symptoms of the problem. 15

(3) Objectives —~ The objectives of the proposed
project are sharply defined, clearly stated,
“capable of being attained by the proposed
‘procedures, and capable of being measured. 15

. \- . (4) Plan -~ The application clearly describes ;
the | general design for the proposed project“* ]
The procedures specify in detail how each ’
objective will 'be accomplished, and an
adequate project management plan is available. (
If appropriate, inservice training, evaluation
procedures, and dissemination plans are ’ i
included. . ‘ 20 |

142 -
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(5) Results -- The proposed results of end
products are identified and described in
terms of transportability to other educa-
tional projects or programs. .- \ T 1d

(6) Personnel -- The qualifications and experience
of personnel are appropriate for the proposed
project. ' " 10

(7) Institutional Codmitment -~ The application
shows reasbnable evidence of commitment to
provide adequaté facilities and equipment,
.and the application provides documented

assurance of support from cooperating LN
institutions and agencies when fecessary *
for project success. S5

(85~§§E§€E~::"THE”éstiﬁated—cost~is_reaagg§§lg_ﬁ
in relation to anticipated results, and -the —— -
size, scope, and duration of the project
.are reasonable. ’ 10

Determining Research Priorities for the Fiscal Year 1975 Program

Early in 1973, the Deputy Commissioner for Occupational and

Adult Education established Bureau+wide planning procedures which

included determining the priorities for the vocational education

research program of the Bureau for fiscal year 1974. .

One major dimension of this planniné process for FY 1974 and
again in FY 1975 was the establishment of broad goals for t@e'
Bureau as a wﬁalg, and goal-responsive objectives for main progr;m
components of the B;reau. Among the objectives which were establiéhed-

for the Bureau of Occupational and Adult Education were the follow-

ing ones to which the Vocational Educgtion Research Progran is

committed.

- ¥
16
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. 1. To improve and extend existing programs and develop
new approaches for adult, vocational_*and~manpower .

. . edueation,

2. To_ improve and expand the training for individuals .
having special needs, including the educationally d1g-
advantaged, the unemployed and underemployed, the gifted,
and the cultural migorities and to bring about the-inte-
gration of handicapped students into regular training
programs. . i
3. To. improve and extend occupational counseling, guildance,
job placement, and followup services in elementary, secon-
- dary, and postsecondary programs. T,

O
" 4, To improve the State administration of occupational
Co - " vocatlonal, adult, and manpower education. N

7

S -~

It should be noted that the Vocational Education Resegrch.Program,
.is a mission oriented program that helps the Deputyship to accomplish 3
. its overall goals, rather than a program which attempts to accomplish
independent goals of its own.. With this management orientation, a

primary requirement of the research program was ‘that of determing the

‘Sw

specific priorities for figcal year 1975 funding from within the complete

1list of multi—program objectives established in support of Deputyship

'
’ . -~

goals. ' »

. .

- — e

(4

The selected’objectives cited above, and the publicly announced
: funding priorities tq be cited below, invalved a second majOr
diménsion of the planning proeess - namely, that of obtaining per-
) spective, advice, and recommendations from especially knowledgeable
| and cognizant groups. The Research Committee of the State Directors

,.of Vocationq} Education, and The Research and Evaluation Committee of

~7

the National Advisory Council on Vocational Education, as well ds

staffs “f“fhe Department of HEW's Regional Offices, and the National

',n;-

1L;} 4 - ' _— T
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Insfitute of Education and a wide variety of Special Interest Groups

. . - i W .
werg;some of the major contributors td this aspect of the process.
. ] y
Upon reviewing the advice and recommendations that wetre obtained
-4 . . . o
about priorities for the fiscal year 1975 Vocational Education Research

4 -

Program, the Deputy Commissiomer for Occupational and Adult Education

gelected the fq}lowing priorities to be putsued.

el - ' - 'y

The five research priorities selected for 1975, as subsequently

' announced in the Federal Register on October 11, 1974, are as follows:

§

(A) Administration of Voeatioﬁal‘Edueatidn«at~the State Level.

. L Tr . .

(1) The administ¥ative capabdlity of utilizing information to make

decisions about educational programs, short- and long-range, needs to

be improved in order to maximiZe the attainment of vocational education

goals. The administrative capability to utilize student_ supply, manpower

demand, cost analysis, student placement and follow-up services, and

evaluation information needs to be improved, Administrators need

better information to facilitate the improved articulation of voca-

tional, occupational, manpower, and adult education programs across

and within various educational programs administered or supported at .

the State level.

(2) The Commissioner is authorized to support applied studies and

development projects that buiid{on existing knowledge to design, .

develop, and field test comprehensive educational management and
“»information systems that are results—oriented for vocational

education at the State level. Projects may focus on one or more of

the following activities: - e .

(1) The design of a comprehensive aducational management and
Anfowmation system for vocational education or one or more components;
o

(ﬁi) the development of a comprehemsive educational management
and inforpation system or one or more the components,

(iii} the: field testing of a comprehensive educational management
- 'and information gystem or ome or more of the components.

S

‘ -5 -44-
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| T (B) Adminstration of Vocational Education at the Local Level.

9 -

| 0. . (l) To expand vocdtional education to.ensure articulated programs;
.to improve coordination and cooperation with business, industry, and
. community organfzations; to initiate new programs in emerging
! occupational areas; to utilize student needs data; to utilize manpower
information; and to utilize cost-benefit and similar data require
improved needs assessment, planning, and managemént techniques and
— gkills at the local educational level.

>

'(2) The Commissioner has authority to support applied studies and -
development projects that address one or more of the following:

(1) The development of alternative administrative strategies
for the maximizing of educational program goals of vocational education
while utilizing vayying levels of resource allocations; -

~ .(11) the*design, development, and field testing of a comprehengive
edicational manaj ement and information system or components of such

a system at the local level for vocational education which is based on
a needs assessment and existing technology;

A l (iii) based on a needs assessment, the development and, field
*testing of inservice training materials.for vocational education
administrators along with user guides in order to ensure the
transportability of the materiails. -

(C) Comprehensive Systems of Guidance, Counseling, Placement,

and Follow-Through Services. (1) Comprehensive syStems of guidance,

, counseling, placement and follow-through services for all youth—both

. - in and out of school--and adults have become Increasingly important
at the elementary, secondary, and post-secondary levels. The need
to articulate such systems with business, industry, other service
agencies, and manpawer information systems is evident as is the need
to ensure such services for minorities and for all youth without

sex discrimination.

’

(2) The Commissioner is authorized to support development projects
that address all of ‘the following: ’

A(i) Conceptualization, design, and development of comprehensive

_ systems of guidance, counseling, placement, and follow-through services
for all youtﬂ and adults at the elementary, secondary, and post-Secondary
levels; - . “

L .

:

;

:

o
&
v &,

(i1i) utilization of existing tested materials and procedures for a
implementing and field testing a comprehensive system,

(111) development of materials fdrwtraining educational personnel to

operate a comprehensive 'system; and
) v

\)‘( -f ’. 15—6- H
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* (iv) _development of usér guides which help to’ensure the .
transportability of the comprehensive system.

- (3) The Commigsioner is authorized to support applied studies which

< produce information concerning (1) career planning and assesgsing

gtudent capabilities for selected populationms, (ii) évaluation of ‘~

intended and unanticipated effects of components of existing systems '

of guidance, counseling, placement and student follow-through systems,

- . and determining cost and cost-benefits of components of a comprehensive
system of guidance, counseling, placement: and follow-through services.

(D) Educational Personnel Serving the Educationally Disadvantaged,
Handicapped, and Minorities. (1) Educational personnel who administer
programs, teach, and who serve the educationally disadvantaged, . .
handicapped and minority, populations, need special motivational "
awareness, and instructional and service-oriented skills in order to’
assist both young men and women to succeed in vocational awareness,
exploration, and preparation programs of their choice, and in their

~ career progression.

(2) The Commissioner is authgorized to support applied studieg and .
development projects which produce information, models, and pre- :
and in-service training materials. ‘These projects should.‘

M : (i) Create an.awareness on the part of vocational educators '
and employers ‘af the capabilities of the target.populations, < v

. (i1) improve the motivation, instructional and service skills
of vocational educators to improve learning opportunities for t
target populations, , ) . voe .

(1ii) utilize kncwledge gained from such groups or organizations
such as AMIDS, COP, Teacher Corps, Urban and Rural Programs, and as
'stipulated fn Part F of EPDA; and

(iv) assist in attracting and qualifying persons from all ethnic
backgrounds to be involved in vocatignal education.

H .
-

rl

N (E) Curricdlum, Demonstration, and Installation Studies.

(1) More information is nepded regarding: (i) the required curriculum
) and instructional material for vocational education in open entry-exit
.gituations; (ii) the initiating and implementing of demonstration .
‘and innovative activities in vocational education at the local level
within a framework that allows for the transportability of the activities;
and (iii) the methods of installing tésted and demonst¥ated innovations

in other educational settings. . .




. . ] ¢
(2) The Commissioner is authorized to support applied studies
YCurficulum development, demonstrations br”inétallation projects
are not encotraged.) to produce informa fon about one or more of
the following concerns: - S N

(1) The required. types of curricula and instrnctional materials
thet are needed for vocational education in*h%en entry-exit situations, .

(i1) the necessary information, grganizational requirements, and
administrative arrangements to initiate and operate demonstration .
activities in order’ that the innovation will. remain when outside sources
of funds are no longe ’availdble, algo, what. is réquired to enable
other user groupd toﬁﬁnderstand the nature dnd effectiveness of “the
demonstration activityfwand

<

T - (111) the informatibn needed regarding successful administrative
techniques and other information necessary in installing tested
demonq%rations in other educational settings.

PR
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I;; Implementation of the Fiscal Year 1975 Program

~r

ti'!_ ‘n - . - . . N . . . .. ,
CANN . The October 11; 1974 announcemenk in tﬁe”Federal Register, in
N addition to setting forth the five priority areas proposed as

"additional criteria" applicable to the program for 1975, called
for applications to be submitted by November 29, 1974 and listed

the approximate amount of funds anticipated for“allocation to each

State 'under Section l3l(a) %f Part C of the Act. This announcement

of "additional criteria“ was, confirmed by republication in the Federal

I

S gister on February 28 1975. L

b

e

'With the‘publication of the Additional'Criteria for Selection. of

Applicants od October 11, 1974 ‘the following procedures could be

SRR R A TR TS TR e
3
L

initiated. These included the following procedures. “ ] '\-‘

o - Identify and select personnel for application review panels.
- Receive and log applications referred by the Office of Education s,,nf

L)
4 PR

Application. Control Center .. ﬁ
- Conduct’ panel review of applications for technical merit R N
- Recommend and obtain approval of‘applications for funding i 'Ué@?
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Submit approved.applications for negotiation of g ants

- Award grants
- Notify Applicants not recommended for funding

Review panels compased of Federal and non-Federal technical

reviewers. were established to evaluate applications that were

-

officially transmitted and received by the announced deadline for

receipt of applications which was November 29, 1974:

QO

The following criteria were applied in the selection of panel ,

ménbers\and formation of panels for the review of applications for =

conpetitive awards in FY”1975. The criteria were applied as general

guidelines and not as rigid standards in the formation of individual

»
- o

panels. ) : . .
l..Qriteria for Formation of Each Panel v e

a. Panels will consist of at least five voting members with
two of the individuals being Federal employees and three
being non-federal git1ld geaders plus the- chairperson and
the executive secretary (see B and C below).

f(

.b. The chairperson will be§2he branch chief, or designated

representative,‘and¢will be, a non-voting member.

c. The pregram officer will serve as executive gecretdry and
resource person to the panel and will not be a voting

member.
d. At least two.of the vd%ing heribers will be women. -
. e. At least one of the voting members will be a representative
of*a minority groupé. ", . .
(™ .
-.£. Attention will be given to avoiding potential conflict of
interest for the field readers. v
‘\ﬁ k1

- 2. Ctiteria for Expeﬁfiﬁe,qf Voting Members for,Each.Panel

KA . a- Two of . tbe panel members will be content specialists.

% *?ng " b " One of the panel menbers will be a research demonstration,
S A TN .
ST T or curriculum‘development design specialist.
L & *
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"~ ¢. One of the panel members will be an evaluation specialist.

d. One of the panel members will be a generalist, including
.users and consumer of the R&D products.

.a. Attention will be given to geographical spread. . .
b. Attention will be given to institutional spread and by type
of insti#tution. e e ¥
- '~.

¢c. Attention will be given to not having two field readers from
the same institution.

f -

Administration of Vocational Education'at the State Level - Panel

3. Criteria for Selection of??ielq Readers across all Panels

Chairperson: Acting Director : : ‘ . i
Division of Vocational Technical Education
Bureau of Occupational and Adult Education . Lo

\

U.S. Office of Education
Washington, D.C.

Executive Secretagz

Panel Members:

Fa

Program Officer ; o
Research Branch, DRD/BOAE v
U.S. Office of Education '
Washington, D.C.

Director - Director

Bureau of Special & Compensatory Program Services Branch

Education , Division of Vocational
Pennsylvania State Department’ of Education

Education ' Algbama State Department of 5

Harrisburg, Pennsylvania Education

Regearch Asseciate

Montgomery, Alabama

.Senior Program Officer, Region Ea

Productivity & Technology Group Occupational and Adult Education

National Institute of Edueatio&@ * +U.S. Office of Education

Washington, D.C. ~,,Z€ >+ San Francisco, California .

Director “Economist

Vocational Education Bureau of Labor Statistics
Oklahoma State Department of — U.S. Department of Labor
Education : Washington, D.C.

Stillwater, Oklahowa

2
»

.19
-0 - .
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Adminis¥ration of Vocational Educa;ibn‘at the Local Level - Panel -

; Chairperson: Chief

7

Bilingual & Indian Education Programs

U.S. Office of Education
Washington, D.C.

..« Executive Secﬁeta:z> Program Officer

S . Washington, D.C.
/

v

Panel Members: .

Director

Instructional Systems

The School District of

" Philadelphia
Philadelphia, Pennsylvania

Chief - -
-'Research, ‘Planning & Evaluation
Branch , -

National Institute of Education~
Washington, D.C.

Program Manager

Office of Indian Education
U.S. -0ffice of Education
Washington, D.C.

-

3

Division of Educational Systems_ Development BOAE

\‘n n

Research Branch, DRD/BOAE
U.8. Office of Education

~

Director
Vocational-Technical Education
& Industrial Education

"Minneapolis Public Schools

Minneapolis, Minnesota-

. Chief

Program Support-Branch’

Division of Vocational &

Technical Education

 Bureau of Occupatignal and

Adult Education

,U.8. Office of ‘Education -.

Washington, D.C.

tr
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Comprehensive Systems of Guidance, Counseling, Placement

and

Follow-Through Services - .Panel

Chairperson: Specialist
Division of Adult Education, BOAE
U.S. Office of Education
Washington, D.C. N

Executive:Secretary: Program Officer
- Research Branch, DRD/BOAE

U.S. Office of Education

Washington, D.C.

Panel Members:

Manpower Development Specialist

Education Program Specialist*

U.S. Department of Labor ' " Bureau of School Systems
Washington, D.C. ] ‘ U.S. Office of Education
Washington, D.C.
_Social Science Instructor Director
Foothill Community College Regsearch Coordinating Unit
Los Altos Hills, California University of Maine i
' Orono, Maine e
Director ’ .
Pupil Personnel Services Section . -
Minnesota Department of Education K-
St. Paul, Minnesota t .,
"i
. .
) _‘J’i‘ \ _ hH]
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Educational Personnel Serving the Diéédvantaged, Handicapped,

and Minorities - Panel

i
Senior Program Specialist
Division of Adult E&ﬁcg;
Bureau of Occupational'& Adult Education
'U.S. Office of Educacioﬂfé% -
Washington, D.C. W&“ 2

Chairperson:

@

Executive Secretary: Program Officer

Research Branch, DRD/BOAE

U.S. Office of Education

- Washingtoh, D.C.
4

. Panel Members:

Director

Indian Careers on Health
University of Montana
Missoula, Montana

Instructor o
Mesa Community College
Mesa, Arizona

£

Program Specialist
Division of Vocational and

Bureau of Occupational and Adult Education

U.S. Office of Education
Washington, D.C.

_2;'

Associate Dean

Graduate Studies & Research
College of Education ’
Florida State University
Tallahassee, Florida

' Program Specialist

Division of Vocational &
Technical Education

Bureau of Occupational and
Adult Education o, 27

U.S. Office of .Education

Washington, D.C. -

¥

Technical Education’

3

<2
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Curriculum, Demonstration, and Installation Studies -~ Panel

Chairperson: Education Specialist )
Division of Vocational & Technical Education, BOAE

U.S. Office of Education .
Washington, D.C. e

Executive Secretary: Program Officer
Research Branch, DRD/BOAE

“»\
Panel Members:
Vice President . e Dean of Instructional
Prince Georges Community College . Development
Largo, Maryland El Pagso Community College
~ El-Pago, Texas
Senior Advisor to the Deputy Program Specialist
Commissioner Division of Vocational and
Divigion of Occupational Planning Technical Education '
v Bureau of Occupational and Adult Bureau of Occupational and
Education i Adult Education :
U,S. Office of Education .. U.S. Office of Education
thhington, D.C. - - - W@shington, D.C.
Program Officer, Region VI ’ Director
U.S. Office of Education , Human Resources Development
Dallas, Texas ) Program

‘Flathead Education Department
Dixon,'Mbntana
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Table I indicates that 361 applications were received for considera-

tion under the fiscal year 1975 Vocational Education Research.Program. .

These applications came from five major types of institutions, and varied

in the number relevant to the five priority areas:

.
! }able I
v Applications Received by
Type of Institution
and
Priority Areas
=
Priority Areas

TOTALS State Local " Curriculum Deve- TOTALS

. Admin. 4 Admin. [Guidance | Disadvan.lop. & Instal. St.
Local Educa-| - . .
tion Agency 0 14 31 19 19 . 83
State Educa-

~ tional Agency 26 8 17 , 6 7 64
College or . ,
University 16 15 33 29 21 114
Comiinity " .
College or 1 8 15 10 .13 47
Techn, Inst,
Non-Profit . . .
Organization 3 2 7 21 7 40
Profit ; .
Organization 3 2 2 5 1 = 13
. . A [V
TOTALS 49 49 105 90 68 1361
5
3 _‘ 15 -
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Aﬁpliégtions referred to the panels were independently read,
e .
* evaluated and tethnical review forms written by members of the panel®
prior to meeting jointl& as a pahel at the U.S. Office of Education

~in mid-qﬁnuary of 1Q7§{ Each panelist ecompleted an Application o

[ -

Technical Review Form for each application, and‘brought his‘or her
copy of the ,application and the completed Technical Review Form to .

the panel meeting.

The mee;ingé of the several panels tqgk place concurrently? each

with a non-voting Office of Education representative as panel Chair-

person, and another as an Executive Secretary. At each panel meeting,

"the Chairperson: -

-

- described procedures for discussing, recording comments, and -
rating applications ‘

— stressed the necessity for panél members to withdraw from the
meeting and the review and rating of any application in which
he or she had a possible conflict of interest

* »

- conducted discussion of applications in numerical order, encoura-
ging d;scussion on the part of each voting panel member to pro-
mote the fullest possible perspective on each application

-_.called upon the Executive Secretary to read any comments or
recommendations on the individual application received from the
States and/or the DHEW Regional Offices

N

- Following the panel discussion of each application, each panelist -
" indicated a final application score for the Qpplication under
discussion on the Applicatipn Technical Review Forms

- Follgﬁiﬁg the panel meeting, the Chairperson and Executive
Secretaries tabulated the individual panel members score for
each application in order to obtain a panel score and subse-

* quent rank for each application reviewed by the panel.

v
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Subsequent to the panel meetings, a "slate review" procedure was

-

conducted Which involved the Chief of the Research Branch, Executive

v

Secretaries of the panels, the Director of the Division of Research and
‘Demonstration, the Associate Commissioner 6f Adult, Vocational, Technical

. / : .
and Manpower Education, and the Depéfy Commissioner of the Bureau of
: 1}

»

) Occupationél Education. During this slate review progress, the panel . /
hd rank of applications, the application, requested budgets, and the State
” RN i . ;
allotments were:reviewed in order to: ) : >

¢
1. Approve. the best applications from each of the five prior}ty
areas, and ' .,

2. Fit approved applications- into the available State allotments.

L ] . +
~To carry out the results of this slate review process, the project

A -

officer (Executive Sécretéries)’fox each priority area prepared recommen-
dations for negotiation for each application approved for fumding.’ .
Those '"request for negotiation"'de;é then submitted to the Division of

Contracts and Grants forJactua; negotiations and. awards.

. © ' =, .
., I

Applicants that were not selected for funding were notifiedsgith

3

»

\ original letters Lbntaining the reason(s), that the application was not

selected for funding. These letters were sent out after all awards weré;'

>

made withirf a State.and Congress had‘been notified of the awards.

3
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\;;;}, :sj- r?:y Type of Institutions, in Piseal Year 1975.

Rqé.cvf A ,: i,

. Rese,arch ?g:ogram by State are 1isted in Table II.
g 93 *‘}ﬁ

1 funded By type of ins*itutions are indicated in Table III.

-
o

:

ot cindiden

“

Y -, .
. 2 N
é . o~ N -

.,

Tl ' ’%ZV., Numbers ‘of Applications Received and Selected for Funding, by State,
The number of appfications'
received fpr ﬁunding consideration for the FY 1974 Vog¢ational Education

The number of applications

Ve

-~

Table II
<
R Applications received by State
Alabama 5 Nevada
Alaska 1 New Hampshire
Arizona.. 6 - New Jersey
Arkansas - 2" New Mexico
N California - " 26 New York
7--, _ Colorado - 7 North Carolina
f ;:~ Connecticut" 13 *  North Dakota
R *A)elaware e 3 Ohio
¥ Dist.Sof Cgl 4 Oklahoma
Florida ":‘hi 4 ) 2. . Oregon
. Georgia . ¥ 5 - Pennsylvania
v Hawaii' - 1 E Rhode Island
\Idago o 7. South Carolina’
IlIihois 15 South -Dakota
' Indiana. v v T3y ’ ennessee
Iowa = % - 5 “Texas
Kansas' &5 4 - “ Utah
s T 9~ T 7T 7T Vermont
%) 2 Virginia
1 Washington
& 3 West Virginia
Massachusetts . 6. . Wisconsin
Michigan ' g 15 Wyoming
ral sota . 3, American Samoa
'Hississippi_;_, .7 Gaam
« =1 Miggouri, ) 8 Puerto Rico
.. .7 Montama ~ o 3 Trust Térritory
. NP

, .. Nebraska

tndv'o

- Virgin Islands
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Table IXII
. Applications Selected for Funding -
‘ * by .
a ’ . Type of Applicant . .
- ‘ and
Priority Area

*

v ! /.
o ',y,~ ‘ / ’ 4 ¢ 2 N T
. . + Priority Areas 4 -
2 Types of State Ad-qL'ocal Ad-| Guid-'| Dis- [Curriculum, Demonstra-
Applicants ~™ |ministra~,ministra-{ ance van- [tion and Installation Totals
: tion tion tage |Studies R

e
.

Local Educa=
tional Agency 1 1 1 -1 3 . 6 .
\ . -

State Educa- . ' . . ' / ¥
tional Agency 15 5 9 { .2 3 34

%olleée or S . .
University - g e Rl 7 9 5 , - 33

, Community. ’ , o
College or _ | ) ) 7 .
Technical CT € |e
institute . 1 1 i 2

"« Non-Profit ] N ,
. Organization N ‘2 2 3 - 2 ’ 10

* Profit - ) ) . ' -
- Organization 1 . 1 ‘ v 2
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IMPROVING THE ADMINISTRATION,OF VOCATIONAL EDUCATION
AT THE STATE LEVEL ‘

A

TWl?ackggound' ‘ —\

¢
t

Vocational leadership at the state level is becoming increasingly
more complex. Internally, steme administration is faced with growing
responsibility for the solution of complex problems. Extedrnally,
changing social and economic conditions require a responsivyeness that
may seem at times overwhelming, Morgan et al. (1974) note that

The rapid expansion of programs, the wide diversitf of programs,

and the flexibility required of State Departments to move

in the direction indicated by the need have vastly complicated

the responsibility .of State leaders in vocational and technical

"education. _, .
State agencies must continually make a variety of administrative decisions
ranging from choices on the type and duration of vocational offerings at
the secondary, postsecondary, and adult levels to the type éﬁiguidance,
counseling, training, and placement services which should be made to
special population groups such as the disadvantaged handicapped, under-
employed and unemployed. . .

These complicating circumstances matched with increased number of
students to be trained, increased resources-to be allocated, and greatly
increased knowledge about the learning process have served- to place
additional stress and importance on the quality of decisions made regard-
ing programs in vocational education. The vast complexities of administer-
ing a vocational education program at the State level” suggests the need ¢
for a range of information which is current, accurate, immediately available
and in a form that can be understood and used by administrators. Unfortu-
nately, such information or service is not currently available on any
meaningful scale for the vast majority of State ageacies., State Advisory

lCouncils of Vocational Education continue to report problems with voca-

tional education and related statistics in the area of internal planning,
interstate comparisons, and cooperative action with other agencies in the
State (National Advisory Council, 1974). % Such data are not formated for

use in planning, administering, and evaluating vocational programs. State '

education agencies must, according to a recent report to the Congress by

~ the Comptroller General of the United States, increase their ". . . efforts

in, the development of vocational information systems that will provide
comparable data, and continuously review utilization of that data to

improve vocatiomal programs’ (U. S. General Accounting Office, 1974). Until
this is dome, State education agencies will not have the management capabil-
fty needed for systematic planning and evaluating of Vocational education

B
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- Priority Comncern

Given the above conqern and need for vocat onal information by .
State administrators and those adyisory bodies. concerned with monitoring

their efforts, the U. S. Commissioner of Education concluded that the
administrative capability of utilizing information to make decisions

about educational programs, short- atd long-range, needs to be improved

at the State level in order to maximize the attainment of vocational

education goalg.  He likewise concluded that the administrative capability

to utilize student supply, manpower  demand, cost analzsis, student place-

ment and follow-up services, and evaluation informaeton needs to be

improved. Vocational administrators need better iniormation to facilitate.

the improved articulation of vocational, occupational, manpower, and adylt ,*2
education programs across and within various educational programs '
administered or supported at the State level,

Y

Toward this end, the Commissioner authorized under Section 131(a),Part C,
P.L. 90-576 the support of applied studies and development projects that
build on existing knowledge to design, deveélop, and field test comprehensive
educational management and information systeps that are results~-oriented
for vocational education ‘at the State level. Support was. provided for
projects which focused on one ot more of the following activities (Egdgxgl

Register, 1975):

~

1. The design of a comprehensive educational management and . -
information system for vocational edutation or one or more
components- &

2. The development of a comprehensive educational management
and information system or one or more of the componénts; and
LT 4 N ’ o
3. 'The field testing of a comprehensive educational management
and information systemlor one or' more of the components. ) ‘

»

L . #pplications Supported:

3

-t

Of .fhe 3BT applications“submitted to the Office of Education for
- possible support in the Fiscal Year (FY) 1975 vocational education research
competitioh, 49 focused on improving the administration of, vocational
education at the State level. Of the 49 applications, 22 (45 percent)
~ were selected for grant support. In addition, a proposal for conducting a
field trial of a management informadtion system was provided contraét
support because of its national significance. As can be seen in Table 1
below, 17 of the 23 awards (74 percent) went to State Education Agencies '
(SEA's) while five (5) awards (22 percent) went to colleges and universities
and one (1) award (4 percent)'went to a non-profit institution. '
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Teble l. Grant/Contract. Awards by Type of Institution .
- . . A ‘ . - ' .
= Type SRR Number Percent
’ \ vy . o ) - ? - -
State Edueetion.Agencies - 17 74 -
Colleges and Universities 5 22‘
P | -
Non-Profit Institutions = 1 4
"Total 23 100

-

".The supported projects represented a Federal investment of-
$1,823,655, This investment--20 percent of the total Federal funds ¢
available in FY 1975 for the support of vocational research and develop-
ment (R&D) projects--was complimented by additional investments on the
part of the grant/contract recipients to provide a total investment in
this targeted research area in excess of $2,000,000, In a humber’of
instances, the recipient's contribution far exceeded the award from the
Office of Education. Table 2 below indicates that SEA's received
two-thirds of the Federal funds invested in this priority area while

-

of Institution

/

[
b

colleges and universities received slightly less than the remaining
onie~third. The_size of the awards ranged from $20 000 to $223 237.with
an overall average of $79“289.

L

Table-2, Total and Avegkge Size of Federal Investment by Type

I

e Type ) Total Average Size
241 . .
f':, ' State Edueatlon Agencies $1,205,439 $ 70,908
% . Colleges and Universities * 587,989 ll7,59é
'Non—Pgefit Institutions = 30,227 30,227

'Total

1,823,655
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Focus on Priority Activities

2]

-accomplished in -the preceding year.- Some of the projects will integrate -

As shown in Table 3, twelve (12) of the 23 projects focused on
design, development and field tests; two (2) projects focused on design
and development; two (2) focused on development and field test activities;
three (3) projects focused on design; and four (4) are concerned exclusively
with field testing. System designh activities are involved in 17 projects.
Sixteen (16) projects deal with developmental activities. Field testing
of a total system or components are specified in fifteen (15) of the
projects.

Six (6) projécts supported in FY 1975 build upon activities begun
in FY 1974. These projects seek to further refine and extend the work

additional components into an existing MIS. Others will continue the.
development or field testing of additional subsystems, - .
* Many of the SEA's granted support in this funding cycle have made

substantial prior. investments in. designing and developing components of .
a management information system. Many of the compcnents are at the ’

field trial/test stage prior to their permanent installation in the

system. As a result of the Office of Education investment in these

ongoing State efforts to develop comprehensive systems for effective

program management, the "state-of~the-art" is extended more rapidly than

would otherwise be possible. And more importantly, each of the States is

being provided with a MIS unique to the needs of its vocational education

progtam and socio-economic setting.

The applications selected for support in FY 1975 were clearly
targeted toward improving the administration of vocational education at
the State level by means of a systems approach, i.e., thé conceptualization,
design, development, and field testing of a comprehensive vocational data
system requisite to informed decision-making.

Abstracts of .the funded projects are included in the Appendix amd
contain information on the objectives or purposes of the individual projects,
the procedures or approach being used to achieve the objectives, and the
expected project contribution.”

[

Analysis of Projects Supported

Projects funded in FY 1975 are classified in matrix form in Table 4
according to the system components to be developed and/or revised and the
developmental tasks to be accomplished in the course of the project. A
state name in a 8pecific cell of the matrix indicates that the state
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Table 3. Focus’on Priority Activities by State of Grant/Contract.Recipient

’
L]

B A (et e M o A b s e

A State of
T Gradt/Contract Design - - - Developmeat... Field Test
‘ Recipient .
. Alabama o . o o
Alabama ) o _ L
-Arkansas ) 2
- Colorado ° ° °
Connecticut ° -
Illinois ° .9 » ° -
~ In&iana [ [ [
~Massachuéetts - [
Missouri ° [ )
Montana [ ) ) ®
; | Nebraska °
New Hampshire e [ . [
New Mexico ) i )
’ -
North Carolina ® '
Ohio [
£
Oregon - [ [
~ © "~ |Rhode Island _ ° e °
‘ South Dakota: ~ ° !
Tennessee [ ®
SR . “ 1/
f Texas ® )
Washingten [ [ [ ¢ v
West Virginia ® — ® ®
1 Puerto Rico ¢ ® N 1
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“Table 4, A Matrix of Management Information System Components Under Development/
v Revision in State Departments of Education Funded in FY 75 Under Authority
of Part C, Vocational Education Amendments of 1968

— . iy
- <] ol nol & o luo = . =
| 8E| Bl BBl %2 |88 28| B |58 (ne
* DEVELOPMENIAL « } 352 mgh &EE%%EE .‘:‘E 25 EE oz |25 | RV - -
‘ TASKS FHEHERL-E EHIEH I e s
S| B8 ES3E8 |28 |82 |8 (88 (80 E
< 8 < »-o-‘l & < = < = < Qo (5] 2
a r & 8
» | N - n =
(10) (10) ’
WA W
< ¢ X WA | (8
RI f (7] 1@ | wv
DESIGN PR | TX | NC | TX | ( 6) (6) 63___ 'Y
Nc | nc [ N0 [ Nc | wa [ (5] N .
N | wM | w | | Ne | X | MT | (&) (&)
Mo | NH | IN | NH | N | PR | MO | WA [(3)| NC
N | M | IL | Mr | Mr | NC | IL | PR | WA | MO
€0 | m Jco{ M |m | IN|aAa] N | X ] cT
. AL | AL | AL | 1L | w1 | AL | N ] wo | AR
(12)
— WA . ,
[y Tx ‘
™ (D] ’
RI | X | wv | (8) .
PR PR WA Wwv - (N
DEVELOPMENT OR } OR | TX | TX | WA 66.
- NH NM NH | OR | ( 5) NH )
. Mo | N | W | W A MT ( 4) i
) IN | Mt | IN ] WH | W [(3))] (3] wA
. “ iL | N f 1L | Mr }Mr | TX | IL | wA | TX .
co }J 1L {co| m | m | PR | AL | PR | RE
AL | AL [ AL | 1z | IN | IN | AL | IN-| @ | (0)
(8 [(8) .
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. proposes to accomplish that development stage for a specific component;

€.g., tield test a student acgounting system., Since a state may propose
more than one deve10pmental task each state may have multiple entries.
Dispersion cé the states over the matrix indicates the scope of funded
state activities,

The major stages in the development of a management information
system are listed as design, development, field test, implementation
and evaluation. Design includes activities such as organization of
an MIS task force, identification and assessment of user information
needs, preparation of a developmental plan, preparing specifications of
a data collection and classification system, preparing specifications of
a data processing and management system including specifications-for
supporting computer software, preparing specifications for an information
delivery system. Development includes the activities necessary to produce
systematic procedures for the collection, processing and delivery of
information. Field test involves limited implementation and formative
evaluation of system performation. Implementation refers to the activities
necessary for full operationalization of the system. Evaluation denotes
A summary evaluation of system effectiveness and efficiency.

Examination of the row totals in Table 4 shows that désign is
the most frequently funded developmental stage, followed by development,
field test implementation and evaluation in that order. Analysis of the
histogram of design activities as depictéd in Table 4 reveals that
design of manpower demand/supply system components and cost/fiscal
accounting systems components are receiving the most emphasis with
modeling and simulation, community accounting, and staff accounting

" receiving the leagt attention. Development effort is primarily focused

on manpower demand/supply and cost/fiscal accounting components with
student accounting, student follow-up and placement and program evaluation
a close second. None of the funded projects propdse to develop a
community accounting system containing community related information such
as community vocational education needs. Field testing is most frequent
in manpower demand/supply and student follow-up and placement components
and least frequent in modeling and simulation and program evaluation

_components. Student, accounting systems are the most frequently imple-
mented components. No effort is currently being funded in implementing

community accounting components or program evaluation components.
Summative evaluation efforts are most frequently concentrated in student
accounting and manpower demand/supply.

The columm totals in Table 4 are arranged in descending frequency
and indicate a relative ordering of funded developmental effort across
system components. Manpower demand/supply is receiving the most develop-
mental attention with 39 funded developmental tasks--10 states proposed

" desgign tasks, 12 states progpsed developmental tasks, 8 states proposed

field test tasks, 6 states progosed implementation tasks and 3 proposed
to accomplish evaluation tasks. Student accounting components .and cost/

[
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fiscal components are next in order -of emphasis with 34 and’ 29 proposed

tasks, respectivelyi GCommunity accounting and simulation and. mgdg%;ng —

components received khe least developmental emphasis, by 5

#
*
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Summary -

Analysis of the projects being supported to improve the administra-
tion of vacational cducation at the State level indicate that a wide
range of systematic approaches are being used to improve the administrative
process, -

A variety. of methodologies are being tested to asﬁ!re that man~
power demand/supply, student characteristics, follow-up of former

students, State and local staffipg, instructional facilities, and

related data are continuously generated,. currently available and
appropridtely utilized by different user groups, e.g., curriculum
developers, guidance and counseling personnel, and administrative planners.
Further, there is indication that the management information systems

being developed at the State level are being dcsigned to serve not only

the needs of the State but local education agencies in the areas of plan~ °
ning, management, and evaluation, A basic reason for this is that if

a statewide management information system is to function properly and .
serve the State government effectively, it must rely on the local educa-
tion ‘agencies for cooperation in collecting accurate and timely informa-
tion. Some of the State systems are being structured to produce planning,
management, and evaluation information based on the individual data needs
of the participating local school districts. As more States fully imple-—
ment comprehensive educational management informatidn systems, the signifi-~ ..
cance of the system and its utility for guidance, counseling, placement

and follow~up of students will be recognized and, indeed, utilized.
Disadvantaged students, for example, can be more effectively served in

such instances, as can curriculum deve10pers, facility planners, teachers,
administrators and othersinvolved in the teaching-learning process. -

»

In addition, certain of the funded efforts are anticipated to
result in tested alternative program planning, management, and evaluation \
systems with specifications for their appropriate use by State and local
personnel; Such tested systems should contributé to improving the
accountability of the community at large and various policy~-making bodies
concerned with the allocation of resources to assure relevant vocational
offerings to all clientele groups. -~ : .

s

Considerable progress has been made by various States in establish-
ing a comprehepsive MIS or major cofiponents of such a system. Although )
there have been some national efforts at exchanging-information on the N
state~of-the~art regarding vocational education information systems, \
. there apﬁiars to be a need for even greater exchange of ‘information,

[
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forms, and techniques being used by the various State agencies, as well

as the local education agencies. Problems of definition must be resoived
_if .data are to become comparable across States and aggregated at the
national leVbl; The quality of the data being used as input into these
systems must bé improved. Better use must ‘be made of the data that are
currently bein} collected or planned for collection. Care must be taken
that State and local education agencies do not ¢ollect more data than
san be used. In the recent past, most States have focused on, developing
& system for collecting and storing a variety of fiscal and enrollment
information. All too frequently, it is assumed by these system designers
that other staff personnel will utilize the data when in actuality, the
personnel do not know how to use the management tools which are relevant
to analyzing sucfi data.® Although some State agencies are building some
ingervice training into their projects (i.e., training personnel on hew

to use the facility and analyze the information generated by theé system),
too little attention is given to this key activity which should be carried
on concurrently, with the design and development of the system,

Finally, more effort needs to be expended in extending the scope
of MIS development.  Much of the current effort has been expended in
developing accounting systems designed to collect, process, and Teport '
information for operational decisions that require well-defined, detailed
and highly accurate information about the past. However, planning is
future oriented and require3 information about the anticipated future
effects of current policy alternatives. The nascent State efforts in
modeling and simulation reflect an awareness of the need for policy
relevant information and should be enCouraged and supported to the

- maximum possible extent. _ ‘ "
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PROJECT NUMBER? ° 498AH50013

grsIITiE: Management-Informatién System for

"o *  Occupational Education (MISOE) '
PROJECT DIRECTOR Dr. William G. Conroy, Jr. .
AND ORGANIZATION:- Division of Occupational Education

Massachusetts Department of Education
182 Tremont Street = =

} ! - Boston, Massachusetts 02111 (617) 454—0494
" ® GRANT PERIOD: July 1 1975 -\:ecember 31, 1975 E L
OBJECTIVES OR PURPOSES o - 5.k

“e

1. To implement parts of amn occupational education census data
system which provides a description of the skills by occupational
with which students exit programs and the cost of occupational
education programs, by school.

2. To mount data from a Retrfospective Impact ‘Study which esti~
mates the differential impact of occupational and academic educa-

*~ tion on society and students on an interactive computer system and
to analyze this data. ” )

'PROCEDURE OR_APPROACH

1. Those parts of the cengus data system which are appropriate
for implementation will be put into place during the 1975-76 school
year, including terminal performance objectives (TERMOBs) for about
80% of the enrollment in secondary education in Massachusetts.

(For a description of TERMOBs gee the American Vocatienal Journal
of May 1975, "TERMOBs: Performance Objectiyes With A Bigger Bite,"
P. 42, and for a description of the MISOE census data systenm see
the Journal of Research and Development.in Education, Winter, 197€$
University of Georgia, Athens, Georgia._. This census data system #
is now -transportable to other states.)

2., The Retrospective Impact Study is-designed to study the rela-
_ tionship between various secondary program mixes in Massachusetts, -

" including specific occupational education programs, and subsequent
career and lifest¥le development patterns for students who did or
should have graduated in 1969 and 1973. This study includes con~
trols for learning ability and SES and certain school characteris-
" tics, such that the independent effect of either program or student
and school characteristics upon career or lifestyle development can
. be estimated. .

EXPECTED CONTRiBUTIONvTO EDUCATION .

»
Each of these actiyities will provide Massachusetts with an improved :

. basis for planning and managing occupational education and should
provide an opportunity for others to capitalize upon this experience.

-

o
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" PROJECT ABSTRACT * - -

o . v
PROJECT NUMBER: 498AH50017 -
. ASmamonT s
TITLE: . The Design of a Management Information System

. for 0ccupationa1 Education in Texas

~PROJECT-DIRECTOR—————Mr+ Ray-Barber,Director— - -- - -
AND ORGANIZATION: D on of Occupational Research and Development
' artment of Occupational Education and*Technology
- . Tekas Education Agency, p
— 201 East 11th Street -
- - Austin, Texas 78701 (512) 457-4641
GRANT PERIOD: July 1, 1975 = December 31, 1975
OBJECTIVES OR PURPOSES .-

1. " To identify the kinds of information needed by decision makers for
allocating resources and planning programs in occupational education.

2. To identify strengths and weaknesses, inefficiencies and informa-
tion gaps in the educational data gathering and processing systems
currently in operation.

" 3. To design a management information system for occupationil educa—
tion in Texas incorporating all or part of the characteristics of other
existing systems.

4. To provide policymakers for occupational edudation in Texas with
knowledge of the requirements, processes, and capabilities of manage-
ment information systems in shaping management decistons.

-

PROCEDURES OR APPROACH

1. Texas Education Agency (TEA) policymakers will meet to identify
information needs for the management of occupational education in Texas.

2.. TEA staff and staff from the Massachusetts Department of Education's
Management Information System for Oé¢cupational Education (MISOE) will con-
duct an in-depth study of existing information systems in Texas, and will
develop a data sampling design for the state.

3. TEA staff will study existing "information systems in other states,
including MISOE. MISOE and TEA staff will participate in simulated de-
cisionmaking experiences, formulating hypothetical policies for occupa-
tional education both with and without the use of MISOE.

4. . TEA staff will prepare recommendations for a system design. From
those alternatives, the state's Commissioner of Education will recommend
a system design for acceptance by the State Board of .Education.

(g

EXPECTED CONTRIBUTION TO EDUCATION

The project w111 identify the characteristics of a management information

system for occupational education in Texas andgthe rationale for selection
of a system design, ways in which the system will be integrated with TEA's

ongoing programs and procedures, and the procedures, funds, equipment,

and personnel required to develop the system. The system design should

be useful to other agencies planning to develop management information
systems. . '

N
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PROJ_E(;'T_' ABSTRACT -

498AH50021
Ry e
A Comprehensive System for the Evaluation of
) ) Individualized Manpower Training Sites
. - - PROJECT.DIRECTOR - ° L, ' L
. AND ORGANIZATION: Mrs. Donna. M. Seay .
: g Southeast Director
) ! . Technical Education Research Centers .
> ‘ Y - - 418 South Perry:Street _ .
o ' i P.0. Box 4158 ) . .
: , . Montgomery, Alabama 36101  (205) 262-7784
i GRANT PERIOD: _ Tuly 1, 1975 - June 30, 1976 "
OBJECTIVES OR PURPOSES: >
: 1. Analyze the Individualized Manpower Training System (IMTS)
data (collected by tlie Univ. of West Florida) on which to base o .
9 management decisions leading to uniform, precise, and effective
« implementation of the .IMIS procedures ‘at six IMTS sites.

2. Analyze the necessary data at IMTS and non-IMTS sites to
defin® rélevant, distinguishing factors. '
- 3. ‘Analyze the necessary data leading to a»comperative evalua-
tion of student achievement at each IMTS site, among the various .
Sites, and among IMIS and non-IMIS sites. '
4. Recommend data collection procedures to serve as inputs to

. . a computerized information _systenm currently being constructed at‘

e . the Univ., of~West Florida:’ .

. . 5. Document all results in a final report. .

o~ . . ‘e .
4 »

PROCEDERES OR APPROACH o ‘ . o

~

_ Using criteria developed for participation.in the computerized
L information system, a survey will be made to gelect three non-

. - *  IMTS sites as™econtrolg. Data collection forms will be audited
- and revised where necessary. Six IMIS and three cdntrol site
oo . manager will be trained in using the revised forms for the
. system. . A computer program will then be written to analyze
data from the control sites with the IMTS sites and between IMIS ,
sites. - 3 -

t
¢

EXPECTED CONGRIBUTION TO EDUCATION i - ’h

s ’ A majorwproject ‘outcome will be a.comparative analysis between .
' , IMTS and comparable non~IMTS site{on instalYations, student
gchievement,,ettendance and dropouﬁs. The data can be analyzed
for both summative and formative assessments useful in -planning
and operating. The software will be computerized information
system can sérve as a general, operational model for use by
) vocational administrators. -

s
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PROJECT NUMBER: ~  498AH50022

. Deyelopment of an Alternative Statewide

TITLE:
: Mahagement System for Vocational Education  _** - -
Using Regional Planning for System Desigm, - - .
Implementation, and Field Testing R
. PROJECT DIRECTOR .  Mr. Don K. Gentry :
;- AND ORGANIZATION: Executive Office/State Ditector
) Indiana ‘State Board of Vocational
; and Technical Education
120 West Market Street, 16th Floor
Indianapolis, Indiana 46204 (317) 633-4841
GRANT PERIOD: July 1, 1975 - December 31, 1976

1

OBJECTIVES OR PURPOSES :

1. Tdentify three regional planning groups responsible for developing
a regional plan that iﬁterface"with a state management information system
by July 15, 1975. 3 . )
- 2. A state Task Porcé will develop a management infoxmation system for
' adeministration and planning of vocatibnal education by November 23, 1976,
. Analyze the impact regional plans‘have on the existing data systenm
and existing State Laws by ‘December 15, 1976. '
4. Provide a summarizatf¢h of State Administrative System and State Law
changes needed to implement the management information system developed by

December %5; 1976, . - ’ .

PROCEDURE OR APPROACH .

The State Board of Vocational and Technical Education will award contracts
to three regional vocational groups to develop regional plan for-vocational
education that will interface with a State Management information system
using information from the three regional planning groups.

A

" ‘EXPECTED’ CONTRIBUTION TO EDUCATION TN N

:

Outcomes anticipated would be a regional planning model or models for
Indiana, and a State Management Information System that is efficient.
Fragmeptation among State Agencies bringing about competition, duplica-
tion, and dissipation of resources would be avoided., More efficient
use of present resourceg for vocational education will occur as well

.

as development of plans for increasing resources in the future.
L4 ¢
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 PROJECT ABSTRACT

State Board for Community Colleges

.and Occupational Education

207 State Services Building

Denver, Colorado 80203 g(303) 892-3011

* GRANT. PERTOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES

1. Develop interactive interface system between job demand and
job supply components to output training needs by program area.

2. Develop a system-for collecting common cost data-base from
all institutions at all levels--secondary,. area vocational schools,
state system community colleges and local district community colleges.

3. Expand job supply components to include company-trained person-
nel and in-migration. -

4. Develop interactive interface system among training needs output,
program cost factor and training station availability components.

5. Provide output data from Objectives 1 and 3 to planners and de-
cision makers from program<decisions based on need and cost.

6. Develop and implement and inservice training program for users.

N ”

PROCEDURE OR APPROACH . - .. - \

The objeCtives will be achieved by the development of an expanded job
supply and ¢ommon base cost components' refinement of the job demand
and training statiog.comiponents; developing and field testing data
collection instrument#,po identify numbers of industry-trained and
‘estimating in-migration employees; updating existing job demand com~ °
ponents; updating data collection for the trainning station system

withrexistingedata,ecol1ecting,_updating_andaeditingrgob_supplyldata_, -

for analysis; and development of inservice training programs for users
of the interfhce systen outputs.

YEXPECTED CONTRIBUTION TO EDUCATION"

/

This effort will resul} in improved job demand and supply data for
arriving at a training need index (a measure of surplus or "deficit of
employable manpower by OE program code); a common cost data base and
training station data base for arriving at program nsed data for use
by decision makers at the State and local levels.

.

PROJECT NUMBER:  498AH50034 | — $
TITLE: = ?\ ﬁesign and Interactive Interface System for a -
Management Information System in Colorado
- PROJECT-BiREGTOR———————Br—*Robert~F——Barnes — N
AND ORGANIZAIION. . Director, RCU d' ' T o
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*  PROJECT NUMBER: . - 498AHS50038
- _ TITLE: . " A Model for Developing Alternative Administrative

- Strategies for Maximizing Cowprehensive. Vocational "~
Program Planning and Evaluation

PROJECT DIREQTOR Dr. Jack D. Nichols
AND ORGANIZATION: Director
. Research Coordinating Unit
* : ’ Arkansas Department of Education :
. - ' , Little Rock, Arkansas 72201 (501) 371-1855
- © GRANT PERIOD: June 15, 1975 - November 15, 1976

OBJECTIVES OR PURPOSES

The overall purpose of this project-is- to developaand implement a school-
tommunity based model for maximizing the vocational education goals in a
lqcal community. The project is designed to explore administrative
strategies and alternatives to improve the cocrdination of all resources
for assessment, planning and management techniques. More specifically,
the goals are to develop and implement:, -
", 1. An inservice program for local staff on strategies for planning and
evaluation.
2. A comprehensive data collection system for assessing community needs.
- 3. A viable school community occupational system.
. 4. Improved coordination of curriculum with business, industry and
. community needs.
Objectives are stated in performance terms in the narrative of the'project.

N

PROCEDURE QR APPROACH - . .
ar = H
The project is designed as a multj-school approach with three model sites
in the State. A local project di ector will be identified in the selected
school districts. This team will.include at least a school administrator,
a potential vocational director, a counselor, and vocational personnel in
the district. The project teams:will develop in-depth plans of action at
" 77'a8 summet” workshop. Local project teams will organize advisory councils,
conduct brief inservice education for local personnel and establish a
calendar of events to accomplish the goals and objectives. Strategies
‘will be identified for forging a closer linkage between the school and the
community. Five follow-through seminars willdbe conducted during the
project. A program plan with high priority needs will include strategies
for implementation.

%
& -
2 “ i

EXPECTED CONTRIBUTION TO IIUCATION . ’ 3

A model plan of action for a concerted effort to maximize vocational , .
education at the local level. _Improved methods, techniques and
strategies for assessing and planning through clofer commuynity linkage.

N1
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PROJECT NUMBER: 498AHS0077 . ° .
TITLE: ‘ Nebraska Vocational Information System

\ _' PROJECT DIRECTDR Mr. Elton B. Mendenhall . -
AND“ORGANTZAITOQt—g—*—gﬂiractoriggeseareh—Geerdiaaeing—Unic—ﬁor

Vocational Education
Bniversity of Nebraska :
Box 334 Henzlik Hall N

’ o T Lincoln, Nebraska 68508 (402) 472-3337. .
GEANT PERIOD:' Y January ‘1, 1976 - December 31, 1976 |
‘ﬁ— ‘ ‘. -~ ’ - -

R AL
. N

OBJECTIVES OR PURPOSES

The Nebraska State Department of Education has developed a plan for the
conceptualization, design, development, and implementation of a vocational
information system encompassing six major phases necessary to support
administrative decisions. Of the six phases, embraging assessment, pri-
ority determination, design, testing, implementation, and evaluation, the
first three were completed during the initial period of support. During
the second period of support, Phases IV, V, and VI will be pursued with
the following objectives: * ' .
}. To test the components of .the vocational information system through
a trial run with a sample of local school districts using instruments, .
procedures and computer programs developed and adapted during Phases 1,11,
and III, during 1976. .
2. To modify instruments, etc., as prescribed by evaluation dukring the
sample testing. & - . X
3. To diffuse the revised instruments, etc., into the administrative
activities of the State Department's Division of Vocational Education.
4. To. provide for continuous evaluation and adjustment through sched- .

uled system review and modification (Phase V).

PROCEDURE OR. APPROACH - L - i C e

3 The Test Phase will support validation of instthments and system through
.awtrialmrunwOE«Ehe«entireﬂprogram~with.a~selected,sample,of,local schools.
The Implementation Phase will consist of installation and training for
operation of the system by staff of the Division of Vocational Education.

Training requirements will be determined by the advisory committee and “
s division staff. .
J ~
‘ EXPECTED CONTRIBUTION -TO EDUCATION -

The exp’ected results of this project is the further development“fand
eventual implementation of an information system supportive -to the
administrative function of the referenced Division. This project ghould
provide the vehicle for adjusting administrative staff to new functions
of improved vopational education planming and administration, and provide
input to national data gathering efforts. It would- also compile data for
“ ‘evaluation decisions regarding costs of manual data handling compared to
automated and semiautomated data handling for vocational-education program
" repbrting. . - 47‘) - T '
« . . . ' '-,40 - ., ¢
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PROJECT ABSTRACT

‘ .

“a

'PROJECT NUMBER: 498AH50084 B

~ TITLE: ‘ Development of a State Agency Vbcational

Education Planning and Decision-Making System

D T‘Df"!" NTRERLTAOR

S

* curriculum and instruction.

Vi W LINLOGALVILN

AND ORGANIZATION: Mr. Wilford R. Glasscock
- Acting Project Director
Research Supervisor
Finance, Planning and Evaluation Component
Office of the Superintendent of Public Instruction
Heleﬁé;’Montana/ 59601 (406) 449-369%

GRANT PERIOD: July 1, 19]5 - December 31, 1976

OBJECTIVES OR PURPOSES

Develop and implement a comprehensive planning and decision-making
system for the administration of vocational education in Montana.
Namely, these are:

1. To develop a student characteristics subsystem that contains
student input data as it relates to enrollment/exit in proprietary,
adult and nonpublic schools and public secondary and post-secondary
vocational schools, too (data at.such levels are now available.)

' Follow-up data will be extended to include more details on post-sec—

ondary students. v
2. To develop and evaluation system that will provide data necessary
for post-secondary evaluation and accreditation and the evaluation of

-

PROCEDURE OR APPROACH

Communication lines between federal, state and local agencies concerned
with vocational education/job market data will be developed. Voc ed
decision-makers then will be contacted to determine what data beyond
that now supplied, are needed-~when and in what priority. Once data
and time requirements are knpwn,"the source of the data will be made
known. New or revised collection instruments will be developed and
tested; the data will be converted to meaningful reports on a pilot
basis. Evaluation feedback will be used to improve planning and de-

velopment processes, A procedural manual will be written and maintained

for administrative use.

EXPECTZED CONTRIBUTION TO EDUCATION

~

The effort will result in the development and implementation of a
comprehensive evaluation subsystem and the expansion, development and
implementation of a student characteristics subsystem to provide for
the correlation of information on the accuracy of program offerings
(curriculum and instructiOn) as related to post-graduate vocational

student behaviors. Y

“\\\ ‘ .4 -55{)'
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PROJECT: ABSTRACT
1 . ' ’ -
PROJECT' NUMBER: - 498AH50088 . '
TITLEs c Follow Through Management Information
System - -
03ECT-DiRECTOR—————T—Mr——E——E‘—BKR ~ ) R e
AND ORGANIZATION: Assistant Director ~ .

Division of Vocational Education

South. Dakota Department of Public Instruction
222 West Pleasant Drive

Pierre, South Dakota 57501  (605) 2247%ﬁ23

7

GRANT PERIOD: -~ July 1, 1975 - June 30, 1976

OBJECTIVES. OR PURPOSES:

The objectives ofythis project are: To implement a follow through
system developed for post-high school students, to develop a procedure
or mechanism for the flow of information from vocational programs to
industry, to deveiop a procedure or mechanism for the flow of informa-
tion from industry to“vocational and technical schools” and secondary
schools which will assist the schools in curriculum change as the
industrial job requirements change, to develop and conduct a follow-up
system and initiate and test a.workable follow-up inst nt, to de~
velop a "certification of program completion” which will identify in-
dividual student employment capabilities, and to develop a "directory
of employers".

PROCEDURE OR APPROACH

Student Entry Information Form will be administered at the post- -
secondary education level.. The various survey forms (Entry, BExit,
First-Year Follow-Up, Fifth Year Follow-Up, Employer Follow-Up) will
be modified for use at the secondary level. This activity will be
followed by conducting lst year follow-up of students, their employers
and- a 5th year follow-up. At the conclusion,ofithe survey effort, the

subsystem will be evaluated to determine if modification should be v
- -madednvthe‘:l:nstruments—w———wmw e i

EXPECTED commu'rlon TO EDUCATION

.

This effort will result in atewide uniform procedure for assessing
the training given vocatiogal students once they enter the labor force

e




PROJECT ABSTRACT

-

PROJECT NUMBER: + 498AHS0109. .
‘ N , ' % .
.TITLE: Development of a Management Information System
_ of the Puerto Rico Research Coordinating Unit,
‘e Phase .I1
PROJECT DIRECTOR ° Dr. Vidal Velez Serra S,

AND ORGANIZATION: Director, Research Coordinating Uni
Department of Education .
‘ Commonwealth of Puerto Rico -
Hato Rey, Puerto Rico 00919 (809) 765-5850

GRANT PERIOD: - July 1, 1975 - June 30, 1976

’

OBJECTIVES OR PURPOSES _ - A

Phase II of the Puerto Rico Management Information System (MIS) is aimed
at further development of sibsystems for the comprehensive aystem, namely
manpower supply data, teacher information, and program facilities. . More
specifically, the objectives are to: ~ N
1. Obtain revelant data on students by programs, occupgtions, levels,
target gyoups, economic sectors, and type of institution as well as need-
"ed data on’ tedchers. — . .
2. CGenerate accurate, up-to-date data on the manpower supply and job
market demand in Puerto Rico. : !
3. Develop occupational matrices that will serve for the planning of
occupational education in Puerto Rico.
4, Produce required output data need for planning and evaluation. ;

PROCEDURE OR APPROACH

Major activities for the accomplishment of these objectives will center
around. the evaluation and revision of Phase I activities, developing
teachers and facilities file forms, up-dating supply-demand components
data, collecting data for teachers and facilities subsystems, developing
and tabulating occupational matrices for planning purposes, coordinating
and disseminating data to local regional and state levels,’revising com-
puter programming and interfacing supply-demand data. Output data will
then be utilized in establishing priorities for vocational and technical
education programs. °

EXPECTED CONTRIBUTIdN TO EDUCATION

This project will provide for the interfacing of supply and demand data:
a requisite for occupational education planning within the Commonwealth
of Puerto Rico. Moreover, the expanded MIS will serve to provide local
level personnel, especially vocational directors, hard basic data on re-
gional needs for manpower resources, available and projected faciliti.cs,
output data on follow-up studies and teaching resources which are avail-
able. Local personnel, as a result of having factual information, will
then be in a position to incorporate local or regional data into their
planning and evaluation efforts. T <

R ¥ - 4357 , )
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e ... PROJECT ABSTRACT
. ' ; - ' ’ ’
PROJECT NUMBER: 498AH50123 co T
?' _ 7 e R Vocational Technical Information System
PROJECT DIRECTOR Mr. Roger A. Labodda ;
AND- ORGANIZATION: - - - Director,-Program-Development-Unit = S

Vocational Education Division
New Mexico State Department of Education
Santa Fe, New Mexico 87503, .(505) 827-2329

cranf PERIOD: - July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES
. . -~ M
Revise the V-TIS to give the~State Department of Education and local
school districts adequate information about manpower needs, student
placement, follow-up, cost analysis, needs asgessment amil other in-
formation requisite to equitable distribution of monies under a
statewide public school funding formula; to analyze equipment re~
quirements and capabilities; to write computer programs in appropri-
ate language; to verify program logic using test data; to test and
debug present programs; to evaluate and modify existing programs; y
‘to design data based collection forms; to prepare federal reports
and printouts; to design machine logic flow charts; to prepare in~
. struction sheets for programmer; to serve as an advisor and coor-
dinator of pata collection; to define data needs of the Vocational
Unit and tHe e Department of Education.

PROCEDURE OR APPROACH | A : .

Objectives will be reached in three phases: Preparatory phase will

make necessary adjustments in Ohio State University's System for ’

&tatewlde Evaluation of Vocational Information (adopted by New Mexico 2

SDE)- to make it compatible with New Mexico's "hardware." Implementa-

‘ tion phase will establish procedures for efficient disseminatior and
retrieval of data from €chool districts pribr to computerization. .

- Revision phase will make adjustments in programming and data collection '

~ upon consideration of what 1% returned from the fiéld. The project
will employ a full~-time progragmer/systems analyst to accomplish the
objectives outline above.

<

EXPECTED CONTRIBUTION TO EDUCATION

Wheh New Mexico has a vocational information system that will provide -
accurate information, decisions can be made on a more objective basis
at State and local levels. The SDE can supply better direction to
local agencies in designing godd vocational programs, and the SDE will
be in a better position to gain ‘support within and from tﬁﬁ;State
* Legislature through imprOVed communication.
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" PROJECT NUMBER: | 49BAHS0827 -, _ C S

~

TITLE: -Alabama 2§cationa1 Management
Lo ' Informatibn system
PROJECT DIRECTOR Dr. Stanley D. Pattérson _ o
+ AND ORGANIZATION: Supegwisor of Research /and Evaluation . )
/ o ¢ Divigion of Vocational'Education ,
. and Community,Colleges ___ ’

Alabama Department of. Education -
868, State Office Building - &
Mon;gomery, Alabama - 36130 (205) 832L3476 B

4

! . . 3
- GRANT PERIOD: _ July 1, 1975 - December 31, 1976

onJﬁgTIVEs OR PURPOSES

. To design and implement a management information system (MIS) that
will provide to decision makers accurate, usable and timely data
and information concerning input, output, and impact of vocational
education. ObYectives are:

1. Design a MIS embracing student accounting, fiscal accounting,
manpower analysis, and program- evaluation.
2. Develop automated data collection and processing for: post—
secondary enrollments, adult follow-up, Industrial Development Train-
ing, secondary program evaluation, and supply~demand interface. R . "
3. Field test automated data processing of the following compo-
nents: enrollment reborts, secondary and post-secondary enrollment
upddiing, annual teacher reports, technical college follow-up report.

PROCEDURE OR APPROACH v

~ e

The general approach will be to evaluate and consolidate existing
components of data systems and to design and develop additiona1 compo-

nents to contribute to a comprehensive management information’ system.

In-service training will be conducted to insure that all sub-systems

‘are compatible and subject to being ‘integrated. A detailed overall

plan for a comprehensive system will be developed concurrent with the -
development and field testing of various sub—-systems. S

ECA N S N R R SN

. : EXPECTED CONTRIBUTION 10 EDUCATION .
’ . H
o The implementation of the total vocational education management infor— SR
. . mation system will result in @ larger proportion of the clientele in

’ the State being served more effectively and efficiently with the 1imi-
3 ted resources available for vocational education. Data will be avail-
o . able on the needs of individuals, soclety, and industry. Impact infor-
mation will show cost: recovery ratios, placement effectiveness, societal
: -« =~"  returns, values to industry, .and product evaluation.. ///'ﬂ
e . r '
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o e _ PROJECT. ABSTRACE

_.GRANT PERIOD:, __J%frJu 1y 1, l975 - December 31, l976 y

.
5 P -
. « LN ~ . R

PROJECT NUMBER: 49BAHS0139 . e - Y . /
TITLE' :“, Development of a Comprehensive Management and  / 1
. Information-System for the Division of :
) ‘ e Vocational-Technica#¥ Education, New Hampshire
SR - . State Department of Education’ 5, ‘
PROJECT. DIRECTOR™ Dr. Lila C. Murphy  © . : 8
AND ORGANIZATION: Director, Research Coordinating Unit R
) . “Division of Vocational-Technical Education , .o

:New Hampshire.State Department of Education‘f
105 Loundon Road . :
Concord, New Hampshire- 03301 (603) 271-3276 .

'0BJECTIVES OR PURPOSES ) ‘ ¢

RN o ey R e
P A Y

s

1. Design a comprehensive management-information system with impie-
mentation and evaluation procedures;-

2. Establish a reliable, acceggible data’ base required for’a com-
prehensive maagement-information system.

3. Establish an Occupational. Information Center which,will provide
current information to persouns and” groups requesting and needing

gssistante.
4, Develop and test a statewide program evaluation model and design

plans for implementation in 1976~77. ;

PROCEDURES OR APPROACH I ~ e .

After reviewing the literature, instruments will “be designed and tested

to collect data via face~toface visits with all agencies providing
vocational programs and services. An on~line data base will be acces-
sible through a remote entry device. Reports generated will be evaluated -
for usefulness to participant agencies. A model for evaluating programs
will be designed and field~tested. A resource centertto sérve the State
wiil be established with dissemination and evaluation procedures specified.

EXPECIED CONTRIBUTION TO EDUCATION . . ) riw,

I

The statewide MIS will provide decision makers at the State and local level -j;
with current information for analyzing manpower ‘needs, setting priorities, « S
progran.planning and evaluation. Better use of limited resources in i
expected. Students,’ teachers, administrators and the business and.in- .
dustrial—eomgunity will be the, benefactors o%?this effort.
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o PROJECT 4BSTRACTS . - '
PROJECT NUMBER: 49BAHS0147 o - ' .
TITLE: . A Project to Design, Develop and Test
) a Comprehensive Management. Plan for
. Vocational Education in Missouri
"PROJECT DIRECTOR Dr. W. R. Miller :
AND ORGANIZATION: Chairman, Department of Practical Arts ‘
. . : .and Vocational Technical Education
College of Educationm - P
-University of Missouri-Columbia
Columbia, Missouri 65201 (314) 2882 275
GRANT PERIOD: July 1, 1975 - December 31,-1975

-
-

~03ch'r'ivzs OR PURPQSES - .

.

‘PROCEDURE.OR APPROACH

1. Formulate a generalfﬁ’gtems approach to long-range planning "
for vocational education in Missouri through 1990. :
2. Identify, evaluate and assemble current and/or projected data

on manpower, student placement, follow-up, job success, -and job
satisfaction; cost data; nature and scope of vocational education
program. .
3. Determine publie attitudes toward vocational educatiom: and de~
sign a public information scheme in response to those findings.-
4. Provide criteria and guidelines for Area Vocational Schools.

5, Develop alternative formulae for allocation of vocational re-
sources. . T .
6. Devise a functional plan for meeting the research priorities.

7. Establish criteria and a system for continuous evaluation.
The above and other objectives would provide direction for program de-
velopment as well as planning for.evaluation of wocational education.

/' -
/ .

.

o . : s
At the initiation of the project a Task Force composed of lay persons

from state government, private business, industry and education will

be established with responsibility .for delineatdng goals and objectives
leading to the development of a systems approach for long range pianning.
Various data base will be developed for synthesis and use in determining
alternative allocation formulae, funding sources and schemes, admini-
strative structures and delivery systems. These alternative proposals
will then .be synthesized for an administrative plan and eventual manage-
ment plan. This plan will, in turn, provide for the ongoing evaluation
and planning cycle.

EXPECTED CONTRIBUTION TO EDUCATION . s

This_effort will result in a management and information system that

will improve and extend vocational education in Missouri.

- 56 .
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; S _PROJECT ABSTEACT * '+ 70 © ’
| PROJECT NUMBER: ~  498AHSO157 L
TITLE C Design and Development of Fiscal and Student

Follow Up Components of the West Virginia .
Comprehensive Data System for Vocational
Education (CDS~VE)

Mr. Clarence E. Burdette o
Assistdnt State Superintendent of Schools . -

GRANT PERIOD:'

AND ORGANIZATION:
' . Bureau of Vocational, Technical and Adult

Education .-

West Virginia Department.of Education

. : Charleston, West Virginia 25305 .(304) 348-2346

July 1, 1975 2 July 31, 1976

OBJECTIVES OR PURPOSES

..

"1, To establish a data-basé for determining specific vocational
program operating costs of approved vocational curricula.
2. . To establish a data base for evaluating selected aspects of
- vocational education program effectiveness through follow up surveys.
3. To involve state and local level personnel in the cooperative
planning and development of financial and follow up systems. .
" 4., To provide information needed by state and local administrators
in planning, budgeting, operating and evaluating vocational 'éducation
programs, ‘

-
1

PROCEDURE OR APPROACH

- EXPECTED CONTRIBUTION TO EDUCATION ' R

I

Finance Component: Contract for services with Cabell County Schools
for systems design of finance component requisite to conversion of
#tate charge of accounts to program budgeting format and revision of
computer programs for trial run of new system. Concurrent with this
activity will be the development of program data formssfor incorpora-

tion into the local educational agency planning guide and the prepara-
tion of procedural manuals and data forms in relation to system. Local

gadministrators and finance officers would then be instructed on the,

system and expected outcomes. Follow-Up Component: A Flow Chart System
will be designed along with survey questionaires and required materials.
Once the system has been pilot tested and revised . or redesigned ‘as’ nec—
essary, the system will be implemented. - ‘.

The implementation of the finance component of the data system will
allow state and local level administrators to determine average oper-
ating costs of differernt curricular, offerings, establish trends in the
costs of courses and make related types of comparisons. Similarly,

the follow-up survey component will be used in updating the curricula,
determining program effectiveness and condnéting cost-benefit and re-
lated types of analyses. E;? .

- -
)




PROJECT 'ABSTRACT

PROJECT NUMBER: 498AH50165 o -
TITLE: . An Assessment of Current Methods: of Fulfilling
. Empirically Determined Educational Information
N Needs
PROJECT DIRECTORS ﬁr. Douglas S. Ratz & ﬁr, John E. S. iawrence
AND ORGANIZATION: Res. Assoc. & Res. Ass't, Respectively

Center for Occupational Education
. P.0. Box 5096
' . North Carolina State University -
Raleigh, North Carolina .27607 (919) 737-3127

'GRANT PERTOD: July 1, 1975 - September 30, 1976 -
OBJECTIVES OR PURPOSES . . .

~ Pevelop-a-self-assessment procedure for determining the extent that
state vocational informatlon systems can meet empirically determined; ¥n-
formational requirements ‘identified in a national needs assessment.v
2., Implement the self-assessment procedure in selecte&'states, analyze
self-assessment. . . .
3. Develop a dictionary of i ormational requirements.

PROCEDURE -OR_APPROACH

,

o&=+i{st of standard characteristics Mescriptive of vocational education
data systems will be developed along with instructions for their use by
state personnel in describing those systems. After pilot testing, the
assessment format will be used to obtain data 'on various state vocation-
al data systems. A sample of the assessment returns will then be analy-
zed by site visits to evaluate validity. 'If acceptable, the completed
returns will be analyzed in relation to national needs assessmert data.
The methods used by each state to satisy information requirements noted
in the needs assescment will be reported and alternative means currently
being used to meet specified information requirements will be identified.

' EXPECTED CONTRIBUTION TO EDUCATION

The dictionary of informatiomal requirements, user guidelines, and asso-
ciated technical reports will have application at natiomal, state and

"' local levels. An empirical determination of the uniformity and compar-
ability of data‘’across state systems can provide a base for establishing
a national vocational education data system.
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. pilot schools currently implementing forecasting techniques, gb”supﬁort

\\')A

"implementation of planming and management systems at the”lpcgy level.
11 b

. structure for improved gservice delivery. '

- - PROJECT ABSTRAGT

PROJECT NUMBER: 498AH50177 ' %
. N el A . ..

TITLE: * Comprehensive Planning and Management e
-~ . ' of Washington State Vocational Education

PROJECT DIRECTOR . Mr. Laurence H. Flimn . ' ’
AND ORGANIZATION: Program Specialist

) , State of Washington Coordinating Council
. for Occupational Education
‘ Olympid, Washington 98504  (206) 753-1300 L

GRANT PERTOD: Juge 1, 1975 - November 20, 1976

OBJECTIVES OR PURPOSES  ° L R )

1. Implement reorganization and reorientation from a traditional
educational to a management organization and structure. R

2. Improve existing systems to provide-information-needed-by-State——
Vocational Administration for planning and management programs. '

3. TImprove previous accomplishments in -develpping a manpower fore-
cast and planning system for vocational education at both the state
and local levels. ' '

4. Improve interfaces with both State and National gources and users

of-information needed to plan and manage voeational education programs.
5. Solicit and support spécial studies for feasibility and prohlem

solving pursuant to extending, expanding, and implemgnting improved

forcasts, .planning and management at the State and‘lﬁial level,
6. Provide the necessary information and training npcessary for the
public, and state and local administrationm, to understand an&vqge the
management systems and techniques developed, to improv deliv%fy of
vocational education services at both state and local levels. “™ . SRR
- ) - , \ *-\ \"\ .

) !
iy

v

PROCEDURE OR APPROACH

. . EA valiaip~ “ ¥
In achieving the above goals, a vocational education’ program code/tensus
code matching model will be developed and validated; a.five yeazkﬁoca-
tional education forcast for the state will be produced and the \oqégs
documented. Follow-on assistance and grant supports will be pfovidedﬂto

local planning a=d management of yocational education. Locax3research .
studies will also be supported to determine the feasibflity apd practigcal -

Vocational administrato?s and key public opinion leaders will be oriented ~°
and trained on the implementation of the planning and mandgeggnt systems.

k]

EXPECTED CONTRIBUTION TO EDUCATION e
CoBy

This project will develop a forecast capability to support cogprehéngive ' ;
planning, as well as the development of a management.and organization

O RN e RSO S
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.. " " PROJECT NUMBER: .498A350217 ‘ - y
) TITLE: . Continued Development and Implcnentation of
e . . the Multifarious, Student-Based, ﬁanagement :
L . Information System N
2 PROJECT DIRECTOR Dr. Ronald D. McCage L3
: AND ORGANIZATION: Coordinatar, Research and Development Unit .
. - . Division of Vocational and Technical Education . ]
I1linois Board of Vocational Education P v
“ o 1035 Outer Park Drive g
. - Springfield, Illinois 62706 (217) 782—6420
- NI . l °
" N GRANT PERIOD: July 1, 1975 - December 31, 1976 ( )
v ' N N ..
OBJECTIVES OR PURPOSES . ° ' ‘ .

1. To further refine-and integrate the previously developed sub-
system components (student supply, manpower demand, supply/demand
o interface, and follow-up) into the Multifarious, Student-Based, .
Management Information System (MIS).
- 2. To develop linkagesabetween the MIS and the components of the
. program cost, student placement, three-phase evaluatiom, and an |
"occupational gducation coordination council (OECC). ‘
3. To expand the MIS from its current four-county area to the ten-
° county analytic region and explore new approaches to better utilizing
) available data.
4. To revise and expand, where necessary, reporting procedures and
output formats of the MIS. .

o

PROCEDURE OR APPROACH

-

The student supply, manpower demand, supply/demand interface, and
follow~up components have Jbeen develnped and intially field-tested
within a four-county ‘ares. The cost and evaluation components =re
partially deVeloped but linkages with the overall MIS are incomplete. p
The teacher supply/demand, placement, and OECC components are in the

design phdse. Linkages among the components, such as typing follow-up
to the Supply/damand,comparisons, will be given particular emphasis.

- Development of the teacher supply/demand component and the feasibility .{*
S of a placement, component will be completed, 4 ; ¢ g
A EXPECTED CONTRI%UTION .TO EDUCATION T . . .

‘ =
The information generated by_the MIS will have a significant inpact
S at the-state and local fevel in.all areas of vocational education, .
. including planning, budgetingr decision-makink, reporting, and
P s ' evalutiono * 'A”‘_” e . ’ .

By
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PRQJECT ABSTRAGT o

PROJECT NUMBER: .  498AHS50221
TITLE: * A Néed Assessmenb for Career Planning
' and Preparation in Connecticut
PROJECT DIRECTOR Dr. Philip T. Masléy
- AND' ORGANIZATION: Chairman, Vocational and Technical
) : o Education Department ‘
. N " School of Education .
Central, Gonnecticut State College ~ .
1615 Stanley Street

. #New Britain, Connecticut Q6050- (203) 225-7481

"GRANT PERIOD: July 1, 1975 - Becember 31, 1976 cN-

o . - . « v

OBJECTIVES OR-PURPOSES - .
S 1. To coll lected d hich melf with £l .

- aspirations, plans and needs of Connecticut state residents.

2. To collect selected data which concerns:iitself with current
guidance practices, career education planning and current labor markeg
needs, -

X 3. To compare these data so that recommendations may be made for
career planning -and guidance of selected samples of. the citizenry of

- the *state. . ¥ . v, .

PROCEDURE OR APPROACH L

%

- A comprehensive needs assessment will be designed, including the iden-

. tification of target populations, developing procedures for selecting
sample, designing instrunents, field testing instrument, and revising
instruments if necessary. Need assessment data will be collected along
with data on current guidance practices, career education planning and
current labor market needs. . Following the analysis of the data, work
would be initiated on comprehensive career achievement monitoring and
career guidance systems. The results of the comprehensive career
achievement monitoring system will be assessed and workshops conducted
on the content and uses of needs assessment data. Clients (e.g., col-
leges, schools, employment agencies) will be provide evaluative data
and recommendations for change. Concurrent with this activity, new in- .
service training materials will be prepared along with user guides for -
career guidance. Project outcomes will be evaluated

3EXPECTED CONTRIBUTION TO EDUCATION T . R .

" ‘The administration of career and vocational education will be improved
,at the local level as administrators, counselors, and teachers will
have better iqformation on students and labor market needs.

-
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v ) |
¢ |

PROJECT NUMBER:  _  49BAHS0245

TITLE: ’ * Implementation of a State Wide Computer-Based

g N -Occupational Information System with Multi-
_ Facet Delivery Systems )
. s/
PROJECT DIRECTOR, Dr. Walter A. Cameron

v~ AND ORGANIZATION: Assistant Director.
. e Research Coordinating Unit
University of Tennessee
909 Mountcastle Street - a
EKnoxville, Tennessee 37916 (615) 974-4466

]

GRANT pmuob:\ July 1, 1975 - June 30, 1976
_OBJECTIVES OR PURPOSES s ¥

data to provide on-line access as well as computer output microfiche.
2. To develop manual pin-sorts for exploring both the %ennessee
junior high and the secondary schodl level occupational information.
- 3. To develop delivery systems .applicable for presenting occupa-
tional information to special user groups, e.g., blind and disadvane-
~ taged students. . °
) 4. To develop user guides on the various occupational information
delivery systems. s+ - . : ' o
5. To provide cost data of and evaluate reactions of studentsﬁﬂ
teachers, counselors, and parents to the various delivery approaches.

PROCEDURE OR_APPROACH

The present Secondary INFOE (Inforggg}on Needed for Occupational Entry) )

data base will be computerized to provide on-line teletype terminals b
- to access information. Computer output microfiche (COM) will be ob-

tained from computer tapes to provide students with manual access to thgéy&,w

occupational data. The computerized delivery system, designed to provi
localized information, will be pilot tested in selected Tennessee second-
ary schools. A& manual pin-sort made up of job title cards with pin-sort
holes will be deVeloped for systematically hccessing data. Occupational
information will be reproduced in braille and on audio tapes for blind

' ©  gtudents and on filmstrips (with audio tapes) for selected types of

Fugj»ﬁ_iég » 'disadvanfaged students. User guides with med}a packages will be provid- !
y"‘“*g ) ed.inservice training on the various delivery approaches. Users will be -
A - 4gueried ‘on the effectiveness of the delivery systems and on improvements «
. '%needed.f Actual cost data will be maintained. . _ \

P
5 -

-

-
.

~ +  EXPECTED CONTRIBUTION TO EDUCATION

This effort will result in a model for delivering occupational informa-
tion through vdrious delivery 'approaches. , . . B
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PROJECT ABSTRACT

PROJECT NUMBER: 498AH50343 . oy

. u
TITLE: An Information Network and Simulation
Model for Vocational Education
PROJECT DIRECTOR Mr. Reo Beaulieu
AND ORGANIZATION: Planning Specialist .
’ Rhode Island Department of Education :
199 Promenade Street - ¥, .

Providence, R I. 02840  (401) 277-3152

GRANT PERIOD: July 1, 1975 - June 30, 1976 ‘

OBJECTIVES OR PURPOSES . m

»*

i. To establish an Information Exchange Network among the State
Departments of Administrationm, Education, Employment Security, Labor,

'PROCEDURES OR APPROACH

. The project will provide a compon manpower supply and demand data base
for agencies involved in meeting the occupational and training needs .

of the citizens of Rhode Island, and a planning tool for the planning .
and administration ‘of vocational education programs.’ ‘ .

Social and Rehabilitative Services; Economic-Development; and -Com-
munity Affairs in which manpower supply and demand information, can
be systematically exchanged, organized, and disseminated to appro-
priate users. ¥ .

2. To test the validity of a predictive manpower simulation model
“8~af analytic and planning tool for vocational education ‘and man-
power training administrators.

>

Objective 1: Identify existing and missing demographic, labor market,
vocational education and manpower training data elements; design
collection plan for missing data;plot desired information dissemination
paths; eétablish standard, operating procedures for the Network; and pre-
pare summary handbook of manpower information.’ .
Objective.2: Incorporate available data in the prototype simulation
model; subject the model to expert judgement and opinion; and assess
model validity by its ability to reproduce historical data and its
usefulness as an analytic and planning tool. ' .

EXPECTED CONTRIBUTION TO EDUCATION




R N K A - B R - A - * ~ * i
Y ‘;\.:,‘:N e ’,‘: SN , . . L \~\”:.‘ T ool P i

o I  'PROJECT ABSTRACT . | :
PROJECT NUMBER: - 498AH50353 . - . _
~PITLE: Models for the Use of a Data Base;in Planning

K State and Local Vocational Programs |
_ PROJECT DIRECTOR ' My, Domald M. Gilles .

AND ORGANIZATION: - Coordinator, Career Education Program
. . Development and Evaluation
Oregon Department-of Education
Salem, Oregon 97310 (503) 378-3597

GRANT PERIOD: - July 1,§1975 - December 31, 1976

’

OBJECTIVES OR PURPOSES

1. /To more effectively use state and local data to improve vocational
program planning and the curriculum development process at the .state, .

' community college, and secondary levels. )
2. ‘To desfbn, develop, and test a system to improve the competencies

- of state and. local personnel in the use of data for program planning,
curriculum development, agd career guidance.

" PROCEDURES OR i‘mmAcn .

A set of procedures using state level data (emphasizing manpower- supply
and demand, enrollments, follow-up information, and task analyses) will
be developed and tested to help improve the planning of career and
vocational progfams at the State Department of Education, Lane Community

_ College, and Portland School District, along with approaches for applying
supplemental local data. Procedures will also be developed to use the
data in the improvement of the curriculum development process. This
effort will be followed by inservice programs for training state staff,
regional coordinators, and local program planners in the application of
the ‘data. - : ) .

-

EXPECTED CONTRIBUTION TO-EDUCATION

The project will produce a minimum “of four products. These include
- guldes on how to use the data at (a) state departments of education,
(b) community colleges, and (c) local school districts, and a plan
g for inservice training of personnel involved in career and vocational
éducation decision making at the state, community college, and sécondary -

school .levels. .

1
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ADMINISTRATION OF VOCATIONAL EDUCATION ’

AT THE LOCAL LEVEL

ey
BY ‘ -
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Education Program Specialist S -
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ADMINISTRATION OF VOCATIONAL‘EDUCATION
+ AT THE LOCAL LEVEL "

iaurence;G. Goebel - .
Education Program Specialist

* BACKGROUND ‘ .,
_ . . 4
, The fbliowing excerpt from the Federal Register, Vol. 40, No. 41,
T February 28, 1975, is the priority area description of research on
problems associated with the administration of vocational education °
! at the local level which would be supported from Fiscal Year 1975
) funds. ;

~

- "(B) Administration of Vocational Education at the Local Level. ° .
e (1) To expand vocational) education to ensure articulated programs;
to improve coordination and cooperation with business, industry, and

e community organizations; to initiate new programs in emerging occupa-
=~ =tional areas; to utilize student needs dataj to utilize manpower infor-
mation; ahd to utilize cost~benefit and similar data require improved
needs assessment, plagning, and management techniques and skills at
the local educational 1eve1

= (2) The Commissioner has authority to support applied studies and
*  development projects. that address one or more of the following:

I 4

(1) The ®¥evelopment of alternative administrative strategies
for the maximizing of educational program goals of vocational education
while utilizing varying levels of resource allocations;

(i1) the design, development, and field testing of a comprehensive
educational management and information gystem or components of such a
system at-the lccal level for vocational education which is based on

~a needs assessment and existing technology;

(iii) based on a needs assessment, the development and field testing
of inservice training materiais for vocational education administrators
along with user guides in order to ensure the transportability of the
materials."” . ¢ o

~

et s A N

The priority area embraced three major topics of concern to‘bocational
- education administration——-the use of resources management systeis
j’ a?d administrator training.

. ﬁ%pic (1) was intended to encourage research‘wﬁichﬂWould identify the
b problems which are created when the level of resources authorized for .
supporting vocational education prpgrams is decreased, increased, or
peld stable, From this identification it was QOped ‘that empirically
wvalidated administration strategies for achieving planned vocational
education goals in spite of the varying levels of resource allocation
wpuld be developed. The strategies might involve novel staffing plans
§
i
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"or staff realignments, unique program and .curriculum modifications,
innovative exploitation of community facilities and other resources,
and other approaches, singly or in combinations.

The second topic (ii) above, sought to elicit developments to exploit

computer technology and modern management practices in designing

economically feasible information and management systems which would

be of .practical assistance in planning, installing and administering

local level vocational education programs. A critical task in this T
development was the initial identification of the specifi management

and management information needs required for optimum yfcational eduta-

tion administration. This needs identification would“Berve as the basis R
on which to construct the conceptual framework for the management system.

) , .
Administrator training needs was the thrust of the third topic, (4ii)
above. ~ The goal of this priority topic was to support development
of a variety of tested training materials for teaching adminisfrators
modern planning, management and supervision principles, techniques and
skills. Essential to the development would be analyses of the actual __
job gkills and knowledge required by LEA administrators, and in additiom,
the inclusion of techniques for assessing the individual capabilities
and needs of trainees. The requirement for transportability was intended
to encourage more widespread use of the materials, thus excluding reliance
on’ presentation techniques which required expensive hardware, glich ag *
computers or other media which might not be available in many ituations.

ANALYSIS OF SUPPORTED APPLICATIONS'.

. Summary- of . Supported Projects .

!

N { s

Proz. Mo, 1 (1) ) OGS I A 657) ‘
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Resource Utilizatién: .The chart, ﬁhicﬁkﬁnmmarizes by priority topics
the funded applications, shows that no grants yere awarded for ‘Topic

' s(1) , which dealt with\the use of resources. e applicant cited this,
* topic as .the central yhrust of the work; howevVer, detailed examination

of the propogk rk fevealed that the applicant had not understopd’
that the operant cern of Topic (i) was the influence that changing
levels of financial and other resources had on administrdtive capability

to achieve vocational education program goals. : - .
. » i) e % . ! 1

- It is likely that preductive work in this problém,afga;mEYikhngé_On a

number of factors. Among these aiq: (1) develoﬁmgnptaf more sensitive .
instructional costing and cost-bemefits techniques which have ptractical
utility ‘for LEA administrators. (2) development of systems for assessing
and predicting local economic and manpower vafiables which are feasible o
for ‘use by LEA plammers. (3) creation of practical, tested, alternative
strategies involving novel staffing arrangements, unique program and
curriculum modifications, assessment and redesign of entry-level gkills

requirements, articulation and cooperative programs to eliminate unnecessary

duplication of programs and facilities, and innovative exploitation of
commnity facilities and other-resources. P .

/
b

Management System - . ’ s

_ ig déveloped adequately, it may demonstrate a much more viable

Five of the projects which were supported involved work on some aspect

of vocational education administration. .The studies were relevant to

the announced priority; however, it is interesting to note that none of .
the applications attempted to develop a conceptual framework which addressed
modern, goal-oriented management practices and their applicability to
vocational education administration needs. Two of the ﬁrgjects deal with
the information and data requirement components of management and three

. of the studies are directed to special peripheral vocational, education

“

administration concerns.
< .

The Middle Cities Education Association project seeks to identify the .

specific kinds of data.required: for vocational education short-and '

long-range' planning, and to develop a practical computer-based System’

which would provide local vocational education adm;uigtration ready >

access to the planning data. The Ohio’ State project supports collectd ’

of data and development of formulas which may be used in determing th

relative cost-benefits to Ohio students and to.the communities of specific

vocational education programs and alternative services., .

- s

The study in Florida of a vocational education district coordination
council system mé& produce an alternative management approach that

could effect greater economy through cooperative facilities usey reduced
program duplication and better employment of available financial and
personnel resources. This study is being initiated at a very fortuitous
stage, since the district coordinating council system in Florida was
installed very recently and the councils have not had time to develop .

operational modes that would be difficult to modify. If the concept
approach

L
D
-~

-595 68 .




. B N ; . 'y

to vocational education program operation without increasing the
+° . non-functignal management overburden of an additional administration

.~ . ‘- ¥ hierarchy. N

. : Lalh § K
" - Education Turnkey Systems is directing its attention to the special , ———
administration concerns in developing and operating effective work-
study programs., Work-study programs are exciting an increasing amount
of attention since they offer a very flexible and viable means of .. -
meeting both secondary and postsecondary student neéds for developing - .
solid work experience while acquiring technical skills and. education., -
°, The Turnkey project will examine the work-study concept and identify
‘ , the weakness and-strengths of existing programs, From these analyses -
- systematicsmodels for installing and administering work-study programs
E will be designed. These models should reduce the amount. of time and
E_ effort required to set up new work~study programs siffce these will
' provide a type of blue-print or procedural guide for the adminigtrator
fated with this program development need. Although categorized in the
g management systems group, this project shows promise of contributing
: administrator traiming benefits also. The final report will serve,
in addition, as ‘a procedural manual for training purposes. ~’

s

The project of Greenville Technical College attacks the problems that

are created for students when courses at the post-secondary level require

-\ =4 repetition of training alreddy completed at the secondary level, This
" 1is" uneconomical and wasteful of both the students' time and effort. as,

) well as of ‘educational resources., The investigator in this project

3 will seek an approach to articulating the secondary level programs with

4 ’ the postsecondary technical school program through secondary-postsecondary

- ; curriculum development teams that will design articulated job entry

i ’ skills training programs using performance objectives and demonstrated

. credit-hour or clock-hour requirements. ¢5F w1 -

. Vocational Education Administrator Training ‘

- -

Of. the six training program development projects funded,'?ive deal directly
with the competencies of adainistrators, while one is concerned with the
functions of an industry services coordinator who may, or may not be, )
.functioning in an  administration role. This group of projects could have
“'significant impact on the improvemént of programs for preparing vocational
education administrators. R

Formal education administrator training programs and curricula have tradi-

tional developed in a very unsystematic manner. Much of the course content

consists of "add-ons" which are superimposed on a standard core of study

as academic value judgement dictates., Few education administrator prepara-

tion curricula are based on systematic fdeld analyses of the job knowledge

and skills which are actually needed and employed for effactive vocational

éducation administrfation. In addition, the efficient principles and
.practices of modern management sciefice have only recently been recognized
2 as adaptable to education administration, and their exploitatioqf&griét

. to be fully realized. - —
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The six studies’ of the vocational administrator training priority ° ——
show promise of contributing some of the fundamental job information .
data which is needed in order to design more effective formal vocational
educdtion administrator preparation programs, as well as in-servi e,
short courses and workshops. The data may provide somejih-sighf%thich
will be useful in determining the proper mix of theory and practical
technical skills, In addition, information should be gained which will
assist in identifying both the modern management practices and techniques
which have direct applicability in education and those which require
modification in order to be utilized effectively in the education admin-
istration situation. T .

An additional benefit to be derived from these efforts will be the

variety of alternative techniques and imgtrumentation produced for needs
assessments. The scope of the studies and the limitation on available L
funds does not permit full empirical validation of these altermatives;
however, the work should provide-a satisfactory initial step toward

" . achieving some validated needsghssessment systems. This is an important’
g, element which must be addressed .in. developing the concepts of competency-
iR k' . 4 « ol ‘
’ 598%9 trainingo oo, A A’i" v

) /ﬁgihir Projects o : . -
AR . .

Five of the projects which were supported did not directly address any
"~ of the three announced topics for the local administration area; however,
_ four of them involve problems which were judged to be of sufficient local
" .copcern to justify support, and one deals with a current national socio-
__ e¢onomic concern--sex stereotyping in occupations.

.7 A'major influence in- restricting the roles of women in occupations has

" . beepthe traditional practice of labeling different kinds of work as either

v "man’g work" or "woman's work." The practice has led counselors, teachers

’}@ﬁ%,éﬁployers to habitually discourage women from training or seeking
employgent in fields considered "man's work" and also to discourage men

5 from training or employment in jobs considered "women's work." A scattering

% .of overt approaches and techniques to overcome these traditional sex-—

) stereotyping practices exist throughout the nation; however, without syste-

matic development and evaluation, their impact will'mot significantly alter

the traditional pointg-of-view and practices.. The project being conducted

by,8y§§em Sciences of Chapel Hill, North Carolina; is intended to identify °

.. and eXamine the characteristics of these various intervention strategies.

ﬁ:gFrom the$é~analyses the investigators will develop and test model, systematic
" strategiés which combine the most effective features of the interventionms

studied. The results should provide. useful basic information concerning
) . de facto career development discrimination, as well as a.guide to practical ;.
.~ }*timination of it. 3 e . ' -

. .
C e e
SN R
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Iﬁe other four projects of this group each touch on vocational education
related concernggghich reflect more immediate local interests.

Thé Alaska Departmént of Education is developing qnd testing a concept
of local jo%imarket information acquisition which employs students to

.61-. 70 ' -




collect the data. If successful, the approach, in addition to providing
an economical method for up-dating local vocational education planning
information, may operate as an effective strategy for motivating career
development in the participating students and concurrently providing
personal occupational planning and guidance information Co them.

The project of the New York City Board of Education is ;!perimenting with

.a more flexible and responsive vocational &ucation program which employs

the concept of open entry-open exit training in a centralized skills develop-
ment center.

The Hawaii State Departmen% of Education has been actively modifying -
its educational programs to integrate the congepts of Career Education.

The activity has approached the stage of implementation and it is necessary
to traily both counselors and administrators in the concept of Career Educa-
tion as well as in implementation procedures. The project supported here
will deve10p ma’terials and workshop procedures for providing.the necessary
training.

The Trust Territory of the Pacific Ielands Department oﬁ Education project .
supports the initial step- of the Department's ‘attempt to develop & voca-
tional education information dissemination system: _The Department is

faced with unique probleihs in the form of thinly diSpQ?eednpopulation,

widely scattered school sites and difficulties Qf frequent travel by boat.
The project will support an initial conference and workshop at which voca-
tignal education program development and information communication strategies
will be considered. .

Summa z

Sixteen projects were supported in the local administration area. None .

of these was focused on the priority topic of Resource Utilization. The

lack. of response may indicate that the fluctuation of resources available

for administering vocational education programs was not regarded by people

in the field as a critical deterrent to effective administration at this

time and that they had a more urgent need for R&D on other problems.. Most '
interest concentrated.on in-service training needs of administrators and

on the need for current and accurate management information for program '1'
planning. . SN
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¥4 ... =~ .PROJECT ABSTRACT
. . . > ' .“;‘f.'ﬁl - . .*(;‘
) 3 R

' PROJECT NO: L98AH50028 *
TITLE Management Information System

PROJECT DIRECTCR & INSTITUTION. R.Ls Spaziani, Director .
Career & Vocational FEducation -
Alaska Department of Education .
. ‘Pouch F )
. - Juneau, Alaska 99811
.- ) Tel: f907) 14,65-2900

" GRANT meon- July 1, 1975 - March 31, 1976 (9 mos)

. e
- en e am an - wn e e e an wm am s W am am em G ST G W GE SN EE G me e Sm We e Wn G W e W AW, ——lf
. .

pum’osz R on.mcnvzs:
1. To determine if students can be trained to conduct successfulf& local
job-market surveys and data analyses.

2. To develop a system for using students to collect ‘and compile local’
job-market information to be used by SEA's and LEA's for vocational education
planning, career counsey}ng and placement activities.

PROCEDURES ; -

Student training packages consisting of self-instruction maniials and job
survey forms are developeds IEA vocational administrators will be given
workshop training in administering the instructional materials. LEA's will ~

. train their students and oversee the local surveys and data analyses. ‘- The
accuracy and completeness of the surveys and analyses will be evaluated by
Department of Education staff by resurveying a random selection of businesses
and spot~checking job survey reports. If the system proves reliable -and
valid, the job survey information from all LEA's will be compiled into a
statewide job status report for dissemination to local agencies.

v

PRODUCTS :

The products should be (a) An evaluation of the feasibility of a statewide
jobemarket information system based on student conducted surveys and data
analyses. (b) Selfeinstruction materials and administration guides for
training students to survey and analyze local jobe-market. data.

SIGNIFICANCE: < . .

The project holds promise for contributing an economical method of statewide *
job-market data collectioﬂrﬁhfhh could” ently a significant positive

affect on student career knowledge, motivation, vocational development and
planning. The apptoach, if it ptoves feasible, should be adaptable to other
st:nt:es and 1BA's. .,

w3
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R - PROJECT:ABSTRACT :

PROJECT NO: L98AH50092 . = h ) o
. TITLE: Strengthening Local Admlnlstratlon of Vocational Education through

Design, Implementation and Evaluation of Alternative Dellteny
Systems for Use by Goordinating Councils .

\\\\\‘PROJECT DIRUCTOR & INSTITUTION‘ Joe D, Mills, Div. of Voc, Ed. B

Florida Dep't. of Education

“:x ' ‘% Room 204, Knott Building o
. o _ Tallahassee, Florlda 32304
R Tel: (901:,) 61
GRANT PERIOD: June 15, 1975 - December 1ky 1976 (18 mos) .
.PURPOSE OR OBJECTIVES: . . ’ ' -,

The purpose of this effort is to design a vocational education coordinating
model that would be adaptable to all 28 Florida Community College Districtse
Florida has recently established a vocational education coordinating council
in each of the 28 community college districts. In order to achieve maximum
benefits to vocational education from these council activities, it is neces~
sary to determine in their early stages what the optimum structure, roles
and functions are, and how they can operate most efficiently and effectively,

. -
¢

PROCEDURES:
Surveys will be made of all 28 councils to éolleét informetion and data on

comp031tion, organization, information requirements and operation. The _ .

" "data will be analyzed to determine council charactbrlstlcs, strengths, and
variables attributable to local $pecial needs. From the analyses alterna-
tive-model configurations will be developed and, concurrently, six repre- &
sentative sites will be selected from among the districts in which to test
the models, Model testing will be preceded by orientation of council
members,and distyict vocational education administrators will be provided
leadership training during the field tests., Evaluations will be made by the’
local councils assisted by project staff members, Models will be revised on
the basis of evaluation data, and descriptions of the models will be dissem-
1nated to all districtse

PRODUCTS OR RESULTS:

The product will be descrlntlons of "the configurations.and functions of
alternative, tested models for vocational education district coordinating
councils.,

SIGNIFICANCE: .

The coordlnatlng council model degigns may be useful to other states where
consideration is being given to problems of intra-district and inter-dis~
trict coordination and cooperatlon in-‘vocational education program adm1n15~
tration, . . ,

-65 - ¢4
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. PROJECT ABSTRACT
PROJECT NO: 1,9&350102 o k

TITLE: Development of a System for Planning, Managing and Evaluating
Cooperative Work—=Study Programs

PROJECT DIRECTOR & INSTITUTION: Charles L. Blaschke
- ' . ’ - Education Turnkey Systems, Inc. -
. 1660 L. Street, N.W., Suite 1213
- ) ' ~ waShln%t oCo
’ Tel: 202 293=5950
GRANT PERIOD: July 1, 1975 - June 30, 1976 _mos)

PURPOSE OR OBJECTIVES:

The objective of this effort is to design systematic p:‘ocodures for ini-
tiating cooperative education work-study programs. The design will include
program planning methods, program management, and technigques for evaluat- -

ing program effectiveness and efficiency. The approach will seek to incor-

porate components which contribute the most to program effectn.veness and
which will permit ready identification of the relationships between expen—
di,tures/resources used and program outcomes, . .
PROCEDURES:

Relevant exlst:.og models for planning, management and evaluation will be ‘
reviewed to identify appropriate. components and to analyze the strengthsi

“of procedures used, SEA's will be asked to identify cutstanding work-

study program management models and these will be analyzed for additional
data. An analysis matrix will be developed which takés’ into account the
functions of plannmg,*management and evaluation; situational conditions

" of urban, suburbaniand rural areas; and enterprises in mamufacturing,

agriculture and services, From these analyses vroject staff will-design
the specifications, content, performance standards and other requirements

that an optimum model must meet. c

PRODUCTS CR RESULTS:

The tesults of this effort will be the design specifications of systematic
models for installing and administering work-study programs. The models
will incorporate planning considerations and techniques, program admine
istrdtion, and program process and outcome evaluation approaches.

SIGNIFICANCE'

The designs will enable systematn.c development of, demonstration work—study
program models which can be emp:.rically validated through fleld-tests.

- 5
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‘are expanding their operations or starting new vlgnts.

PROJECT 'ABSTRACT
SR

| PROJECT NO: 498AH50126 . )

e
S

. . M_ 5 . .
TITLE: Preparation of Leaders for Industry Services Programs in
, State, Area, and Local Vocational Education Agencies

PROJECT DIRECTCR & INSTITUTION: James E, Wall
' " Rese & Curr. Unit for Vo-Tech Ed. ~

College of Ed., Drawer DX %

Mississippi State University.

Mississippi State, MS 39762

Tel: (601) 325-2510 or 5878

\

GRANT PERIOD: July 1, 1975 - Decepber 31, 1976 (18 mos)

—-—-'-'-_—---——-———ﬂ---———--—-——‘——--——-'—-—

PURPOSE OR OBJECTIVES:

The objectives of this work-are: (1) To identify the competencies
required to administer and coordinate successfully industry services
programs; (2) to.design and field-test an instructional program the
related materials for training personnel to implement and evaluate
industry services programs; and (3) to develop a user's guide for

the instructional program. N
PROCEDURES H ' . N :{‘} \ \fl.\

\

Training materials will be developed fox the éiparent‘role descriptions of
the following industry servijces personnél: Program Planners and Evalua~
tors; Training Materials Developers; and Training Program Coordinators.
First, the scope and focué of leadership personnel will be identified to
enable initial formulation of an instructional program plan. Second, in-
structional materials in the form of teaching-learning plans (modules)
will be written along with guides for their uses Third, after the instruc—~
tional plan and materials are reviewed by currirulum experts, they will *
be field~tested in selected sites in Mississippi, Florida and Oklahoma.
Feedback will be used .for revisions. Fourth, evaluation will, focus on
structural validity of revised materials, and the validity ol the instruc-
tional plan relative to intended aims and, scope. )

PRODUCTS OR RESULTS:

The products will be tested modules for training industry services program
leaders and a user's guide to the materials. : ,
* .\ i g S
SIGNIFICANCE: o ) . . /-
,y’»_.,‘*“v" - ‘.I . . , . ( N 4 sv ) . *
The results will be useful in improving leadership competenc{ésfof_voca~
tional education personnel who work with industries and businesses that

»
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" PROJECT ABSTRACT " -

. PROJICT NO:  L9BAH50136 —_— . ' o A

4

-will be critiqued by the advisory committees,

SIGNIFICANCE:

TITLE: Identlflcatlon of Comnetencles Needed by School Sunerlntendents
Serving as Vocational Directors

PROJECT DIRECTOR & INSTITUTION: James F, McNamqra ' g y
. Educational Administration Dep't.
- . Texas A&M University
College Station, Texas 77843
Tel: (713) 8h5~2620

GRANT PERIOD: June 1y 1975 - November 30, 1976 (18 mos)

PURPOSE OR OBJECTIVES:

The purvose of this effort is to analy%e the management, skills required by
a superinterident acting as a vocational education director, develop descrip=
tions of training needs and specific course objectives, and design and

- descrlbe alternative pre—serV1c£ and inservice administrator training models..

PROCEDORES: —_ " ‘ '

Data on the required administration skills will be collected by interview

and observation of a random semple of superintendents who also function

as vocational administratorse In addition, the §'s will be asked to identi=

fy those tasks which, in their opinion, are most critical. After analysis

of this data, training needs will be identified and specific course objective
descriptions will be written. These will be evaluated by the superintendents
and by an advisory committee, Alternative administrator nreparatlon program

models for pre~service and in~service training will be developed and thess

P

PRODUCTS OR RESULTS: ° , K_

A report will be produced which desqribes the critical administrative skills
required by superinténdents acting in the role of vocational administratorse
The report will vrescribe the speclflcggon+ent of courses for tralnlng the
administrators in the necessary skills, and will describe a number of altern~
ative pre-service and in-service training program modelss.

W

The project should make two important contributions to improved yocational
administrator training. . The description of critical administrator skills
needs should have a high level of validity and practicality since it will
be based on actual field observation and interviewse The alternative
training models will be useful additions to the existing administrator
training curriculum dewvelopment resources, and will be general1zeabln to
a wide varlety of LEA training situations.

to. . v
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SIGNIFICANCE : . ‘ 3

- . PROJECT ABSTRACT
PROJECT NO: 498AH50158 o | | .

TITLE: A Proposal for Developing a Performance-Based Professional Development
Program for Vocational Administrators in Local Education Agencies

PROJECT DIRECTCR & INSTITUTION: Charles I. Jones
' ' Dep't. of Occupational, Kdult & Safety

Y - Education ‘

* Marshall University — .

Huntington, West Virginia 25701 : / -

Tel: {304) 696-2380 [

GRANT PERIOD: July 1, 1975 = June 30, 19% (12 mos) \ EE

w an iy m en o wr Cw G we A S S T M S wm o W T S WS G e D S SR m A e e GS we e e

-

PURPOSE OR OBJECTIVES:

To develop individualized instruction units for training local level vocational
education administrators in the knowledge and skills required to manage LEA 8
effectively. The materials development will be based on ap assessment of
needed competenc¢ies which are categorized in, terms of their importance in local
administration, The instructional materials are intended for use in both
prébervice and inservice training programs

1 - * .

PROCEDURES: . . ”
T \ -
Ina pre-grant-award phase a working committee has been reviewing literature
on competency -assessment, identifying and describing needed competencies, and
developing a scheme to classify the identified competencies in order of impor-
tance. The initial project phase will involve-ddantifying the basic theoreti~
cal components of competency assessment, developing techniques and instruments
for measuring individual administrator competencies, developing alternative
procedures and instruments, “and subje;eing these to experimental test and eval-
uation., In the final projeét phase*the working committee will prepare the
self~instruction units. . ..

PRODUCTS :

The products will include (a) A validated list of the competencies fequiréd

by vocational administrators at the local level. (b) "A set of tested instru-
ments and techniques for assessing the individual competencies of administrators.

(¢) A series of individualized instruction units designed to train administra-
tors in the competencies identified as having high priority for effective admin=
istration., (d) User guides for -the training materials,

A

When empirical validation is accumplished, this development should contribute .
significantly to the need for tested in-service training materials for teaching
modern management practices to vocational education administrators. The assess«
ment ingtruments and traiming materials should be useful to administrator train-
ing programs nationwide. :

’ 8
- 69 -
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PROJECT ABSTRACT \

SPROJECT NO: A498AH50193

TITLE: Development of Competency-Based Instructional Materials for Local -
Vocational Education Administrators ‘ .

. PRQJECTsDIRECTOR & INSTITUTION: Robert E, Norton

’e The Center for Vocational Education
The Ohio State University
Columbus, Ohio 43210
Tel: (614) 486-3655

To develop and field-test a set of in-service traiﬁing materials designed

to teach the critical competencies.  which have been identified by means of

a needs assessment as most needed by local vocational education administra=
- torss . i :

/u‘ S o T O Wk e CRTT mse . Hewd W Se L. wb s

PROCEDURES: .

-t - -

L

The needs assessment will be carried out by'a synthesis of the literature
base on role, functions and competencies of LEA's, Competency lists will .
be critiqued by an advisory committee. Existing in-service_training mater-
ials will be analyzed to determine competency coverage and -furthex develop-
ments needed, The advisory committee will critique this descriptive anplysis
together with the competency listse An effort will be made to identify
competencies unique to vocationsl administration, as well as thogse common
competencies which practicing administrators have diffiul®y Performing,” " ° °
A data collection instrument for validating administrator competencies will
be critiqued by the committee and tested on a stratified random sample of

b

established on the basis of the collected data, Prototype training materials
will be prepared and subjected to committee critique. The revised materialls
will be field~tested in four independent and geographically diverse sites.

Final revision of the materials and user guides will follow the field=testing,

SRR TR AT A T TR T T Ty, T AT T T e e g

" PRODUCTS OR RESULTS: - : .

The products should include (a) A validated descriptive list of the compe-
tencies needed by administrators. The competencies will be categorized by
level of importance and in terms of whether they are unique to vocationdl
administration or are competencies common to all administration but with
which administrators tend to have difficultijes. (b) A set.of field-tested
and refined course materials for use in administrator.in-service training

. esprograms. . ] ‘ ‘ )

Va© T BT WA TR A TSR EAT T TR W RO T T TR R T

5%
A

SIGNIFICANCE:

The products should be an important contribution to the developing base of
Jliterature and materials resources for practical training programs for
vocational administrators, The materials should be generalizeable nationwide

9

GRANT PERICD: July 1, 1975 - Decembér 31, 1976 (18 mos).c.... .. .. -
- PURPOSE OR-OBJECTIVES: Y

v e s

about 100 administrators, Competency priorities and categori&s will'be "= .. T

* e T
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L - : . PROJECT ABSTRACT

PRQJECT NO: L498AH50188
~ } - - .

TT 1@ A Plan Por a Comprehensive Ogcupational Education System i
New York City - Research and Experimentation in a Skill Ceiit

&
Ty

PROJE@T DIREtTon & INSTITUTION George R. Quarles
\Offlce of Career Fducation

. éﬁ é B N.Y, City Board of Tducation
. 110 Livingston Street - Room 837 .
g , \ Brooklyn,, NoY. 11201 ‘
e Tels $H(212) 596-8026 N
. GRANT PERIOD' July 1, 1975 ~ December 31, 1976 (18 mos)
2, - ~H- - d- “- - e -v D Ee EE WD WD T @ wm e e e AR G B0 e WD D e WD -— am e» Wn = s s o - o
_b Q "Q
“  PURPOSE (R OBJ?ECTIVES 3 p
RN L e 4 ™

s
The p%rug e of 3thJ.s work is to develop a plan and collect data for modi-
- - fying proframs to, prov1de sore flexible and resoonswe vocational education
‘ p tramm@though centralmzed facility. | . .

i & R . i
BERCTN Pnocznuass LR ?. :
;o _""""';"T M7y L A/

" The act:Lv:Ltles Include converéﬂo of an existing school to a skills
tralmm center, development of, improved career guidance, job market
i data\ co l;ction, establlshmemrt of time frames within which individuals

" can B8 trained for specli‘lclzk j11s, modification of curricula and
" instructioral materials;to rmit open entry-open exit flexibility,
‘and development of 11alsbn ?CthltleS with industries and community
- organizatmpé _ (fi,} L
S o A
'~ PRODUCTS ORRE%ILTS. s
.1 e R TR A 4 ‘g ?V
o 'I'?re“ results*wﬂ.l ‘be & strategv for planning and developing vocational
educaﬂ‘;.on programs that' should be more flexible and responsa.ve to the
’ requirements of.youth in New, York City.

[ >SS

—

.
A >

e SIGNIFICANCE' o o

The work should provide the New York City Board of Education with a plan
and data on which to implement an improved vocational education program
delivery system, s
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. PROJECT -ABSTRACT
PROJECT NO: 498AH50209

TITLE: Improving the Economic Assumption Factors in the Cost=Benefit
Study Formulas for Ohig Vocational Education ) "
PROJECT DIRECTCR & INSTITUTION: R. Do Balthaser ‘
© . Div. of Voc. Ed,, Ohio St, Dep't, of Ed.
Room 904, Ohio Departments Bldg,
65 So, FrontAStreet
Columbus, Ohio 43215
Tel ¢ (611;) 1,66=2095

GRANT PERIOD: July 1, 1975 - December.31, 1976 (18 mos)

- e e G e M mm ws W En Ee W e e e v e Gn s an W e Gp Gm GRS ER G D G SN R G ae s W

PURPOSE OR OBJECTIVES: ° ) o

The purpose of this project is to support area vocational education cost~
benefit studies by Dr. I.A. Ghazalah, Department of Economics, Ohio U1$~g:;;:'"“
versity, in which the investigator ¥%ill extend and supplement prior Yresear

for the Ohio Educational Data Systems which are sponsored by the State
Department of Education, .

)

PROCEDURES:

The sub~contracting investigator will collect vocational education planning

district economic and social data, develop a computerized data base system

using Ohio regional ecohomic and personal,factors, and develop data prlnt-

outs for distribution to LEA's in Ohio. ) . »
, .

PRODUCTS OR RESULTS: o ) "

SIGNIFICANCE: -

"The results will be cost-beneflt formilas which agp more realistic for '
‘Ohio vocational educatior;blanning districts than the formilas based on

national data. Ohio LEA admlnistrators may be able to determine the
contribution value of specific’voddtional education programs and services
to their students and commnities,

!
L

" The Chio Stafe‘Educatlon Agency will be provided more 1mmédlate1y aporopriate

plannlng data for Ohio vocational education program developmint.
: “

LY




¢ PROJECT ABSTRACT =~ ' )
‘No:  498ri50216 '

TITLE: A Proposal to Develop and Implement a.Management and Informatlon
é System for Long~Range Planning of Vocational Education Programs
at the Local Level

PROJECT DIRECTCR & INSTITUTION: W. Thuemmel
. . Middle Cities Education Association
: - ~ 420 ®rickson Hall h

> Michigan State University
. East Lan31ng, Mich. 48824.

. . (517) 355-6580

- .

GRANT PERIOD July 1, 1975 - September 30, 1976 (15 mos)

PURPOSE OR OBJECTIVES:( . ' ‘
The purpose of this project is to develop a system. for using comvuter

capabilities tp analyze the_data on which local vocational education e
administrators base immediate decisions and long-range planse The study

will investigate both the kinds of management data considered essential

and the prediction capabllltles which will be most useful in LEm planning

i

- act1V1t1es. .o -
‘ r >
PROCEDURES: .t ' ' , ‘

Staff will develop from literature searches a model information systeme
The model will describe the data and software for such components as
demographic data, employment data; regional, state and national data;
basic prediction component data such as.school system enrollment and
program enrollment; and secondary predictian comnonents such as fapllltles,
staff and financial requirements. Pilot tests dn three representative

) district$ will be conducted. '

. PRODUCTS OR RESULTS: . : T , v

The prodﬁ?t of this projeet will be a fiéid-tqsted, computer-based
vocational education planning information system which will aid local
level decision-makings ,A report will be produced which will describe
the conceptualization of an optimum planning information system, the

. procedures by which the model was developed, the. results of testing,
the components and.characteristics of the model, and éow it can be most’
fully utilized by LEA's, ,

° . SIGNIFICANCE: ) , | X
»

‘The work should provide 'LEA's with a practical tested apppbach for
installing a vocational education plaqning.information facility.

P -~




SN " PROJECT ABSTRACT | S
PROJECT HO:  A98AHS0236

- TITLE: Testing of Select.ed St.rat.egles to Elimlnate Sex Bias in Vocational
: qucatign Programs .

PROJECT DIRECTCR & INSTTTUTION: '%gar A. Parsons
System Sciences, Inc,
.+ - 12 S,.Estes Dr., P,O, Box 245

v

( L \ Chapel Hill, No, Car, 27514
LT g T (919) 92916 -
. ‘GRANT PERIOD: July 1, 197 eptember 30,.1976 (15 mos) 4
% ----"-l---------'z--‘--.----------- ------- - =
PURPOSE OR OBJECTIVES: 3

; The purpose of this project. is to igentify and evaluat.e alternative strategies
: ~ which voca’:lonal education administrators can employ to eliminate the restric—,
tive influences of sex stereotyping on the cho:.ce of occupations and “training
offered to students-of both sexes,

-

. PROCEDURES.\ ‘ Co ,
- ERQCEDURES .

A comprehens:we list of poss:Lble st&;ategles will be complled from the
1J.t.erature, case stud¥es, and aust.ing projects or approaches which are
being employgd t.hroughout. the nation., This information will be analyzed "
and synthesi¥ad in.the form of a matrix showing the mechanism(s) of .
] change -used -A the functional relationships within the=school environment,
‘ This matrif"" Me used to develop a list of interventions, each of which

: may be a si " kgsﬁrateg or a combination of strategies that can be tested.. a5
. The interven ‘??a-'~ will be tested at selected sites. Pre- and pos‘o-t.est.

.., data*will ‘H®Fected for evaluation,

g
.

' \,

PRODUCTS. OR BFSUKTS:-
PRODUCTS. OR RESUKTS

-, The product will be an 1mplementation guide for use of administrators.

4 w This manual.will describe in detail the alternative interventions, their
.,,ﬁ “ relative effectiveness, any materials to be used, and procedures for their,
< b3 impl ementation and evaluation. A brief technical report which describes

! T, *details of the research and development underlying the implementat.lon .
a wi: gaide will be. included, :

——

Y ﬁb )
b (4 SIGNIFICANCE: — - =
S ?;“,1’.74:
' il The result.s should provide vocat.iﬂ ;al education administrators with pract.lcal
ot intervent{ols to remove the barciers to full occupatio unity whigh

., have.been raijded by traditir‘.xgl sex stereot.yping and di sM¥Finatory coungel-
,  ing and training practicede ~.

s -




"PROJECT ABSTRACT
“ . PROJECT NO: L9BAH5028% -

‘ TITLE: Developing Competency-Based Training Majcerials to Meet the Inservice
. s, Needs of Local Vocational Education Administrators

o . _
PROJECT DIRECTOR & INSTITUTION: Curtis R. Finch
- L Div. of Voc. & Tec. Ed., Coll, of Ed.
Virginia Polytechnic Institute and State
w University .
Blacksburg, Va. 24061
rel: (703) 95-6385 At

GRANT PERIOD: July 1,-1975 - December 31, 1976 (18 mos)

<

PURPOSE OR OBJECTIVES:

“The purpose of this project is to develop teaching materials and user guides
for training local level vocational education administrators,

PROCEDURES: ' -

An instrument to assess the training needs of LVEA's will be developed .

with the content based on VEA job descriptions, interviews with adminis—
trators, teachers, vocational education leaders, and reviews of relevant °
research,' The instrument will ‘be pilot~tested and revised, The revised
“instrument will be used in a mail survey of approximately 300 LEA's. and
superintendents. Based on this assessment, prototype instructional packages
d user guides covering high priority areas will be prepared. The prototyve
aterials will be field-tested with 15-~30 administrators, A "third party"
evaludtion of the materials will also be made, ' e

T

PRODUCTS OR RESULTS:
The products of this project will be four to six instryctional packages,
together with a user guide, which will approximate four. graduate credit
‘hours of instruction. Each package will cover an area of high priority
management skills needed by local vocational education administrators.

SIGNIFICANCE: . _ )

»
4

The, effort shou'ld contribute an important addition to the developing
body &f vocational education administrator professional instructional

-~ materials available for inservice training use, :

s i -
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PROJECT ABSTRACT | \
PROJECT NO: 498AH50286 ‘ g
Y
TITLE: A State Inservice Training Model for Local Directors of Vocational
Education

PROJECT DIRECTOR & INSTITUTION: Melvin D, Miller °®
' Dep't, of Voc~Tec Ed. .
110 Henson Hall ' _ .
The University of Tennessee >
- o Knoxville, Tenn, 37916 '
© Tel: (615) 97L~257h

GRANT PERIOD: May 1, 1975 - September 30, 1976 (17 mos)

PURPOSE OR OBJECTIVES:

The purpose of this effort is to repllcate experimentation with an inservice -
professional training concept called "Extern" which was developed for :
vocational education administrators. Prior experiments with this approach
were conducted in Oregon and Arkansas. ‘

'

PROCEDURES:: ; ’

A.needs assessment ‘will be made using an instrument called the "Miller—

Courtney Vocational Leadership Competency Test! and an unpublished

"dogmatism~supportiveness~flexibility scale." Based on this data a training

program consisting of a summer workshop followed by a long~-term series

of develoomental activities will be planned, Develoomental activities will
. include both group activities such as site visgitsy lectures, seminars, etCes
and individual instruction, including the planning and implementation of
an improved vocational education program or component- by the trainee, A
pre-post~test, non~equivalent control group de31gn will be used to evalliate
the outcomep, Experimental S's will be administrators with less than 3
years of experiegte. Controls will he administrators with more thap 3..:
years of experiénce, R " L
@PRODUCTS O RESULTS: s o o B

J:. The results shoutd be an alternate experimental apnroach for nrovwdiha
’ vocational educetion directors with in-service tralnlnv to increase or -
upgrade administration skills,

&

SIGNI?ICANCE° . i o ' .

The study will orovide emﬁirlcal verlflcatlon of needs assessment instrument~

ation ang 37 alternatlve tralnlng nrogram strategy that may have wide




© #/PROJECT ABSTRACT

" PROJECT NO: L9€AH50291

TITLE: Comprehensive Staff Development Model for Délivery of, Career
Develoument System for the Public Sehools of Hawaii

PROJECT DIREJGTCR & INSTITUTION° Emiko I, Kudo, Adminlstrator
. Voc=-Tec Education
s Hawaii Ste Dep't. of Fdweatlon
* . Bachman Hall 101
o U 2LLL Dole Street
Honolulu, Hawaii 96822
Tel: (808) 5486391

GRANT PERIOD: July 1, 1975 = June 30. 1976 (12 mos)

PURPOSE on OBJECTIVES:

To train couhselors and admmlstrators to implement Career Development
programs in the, Hawanan public schoolse.

PROCEDURES . ‘ ‘ . B
Materials will be .developed by the staff of the Department of Educational

. Administration, University of Hawaii, The materials~will be field-tested

with counselors and administrators in selected districts. Based on evalu-
ation of the workshop. outcomes, the materials will be revised.and then . y
retested if additional testing is needed. s

s,
¥

PRODUCTS CR %SULTS‘

' The product of this effort. will be course mater:.als and instmc’olonal
procedures for trainmv inservice counselors and: adm:mlstrators to
vimplement career development programs in Hawaii, ’ ’

SIGNIFICANCE: /

The results may serve as a ﬁseful éference for othe:; educat‘:.onal systems
that need to develop inservice pro ssmnal tra:.ning on the 1n;plementat10n
of” career ‘education programs.




marm s

hd p
~ - . .
, T ' 8¢ -
. :
. - 78 -
..
c v 2 .
’ »
,

" PROJECT ABSTRACT

PROJECT NO: L98AH50303 ‘
TITLE: Occupational Education Program Articulation Between Secondary
Vocational Education Centers and Greenville Technical College

PROJECT DIRECTOR & -INSTITUTION: J. Ray Mixon - .
Greenville Technical College
Div. of Planning & Research
P.O., Box 5616, Station B
Greenville, So, Car. -29606
Tel: (803) 2423170, Bxt: 241 .

hd -

-

/
PURPOSE OR GBJECTIVES:

.~~~ To coordinate secondary level vocational education programs ;nith‘posb-

secondary programs in order to eliminate unnecessary duplication of Job
skills training. ‘

a
¥*

PROCEDURES: = T S

.Convene a conference of secondary and post~secondary institution adminis-
trators to develop general wolicy guidelines on curriculum requirements,
advanced placement and degree requirements, and secofdary-postsecondary
articulation procedures, Select at least three occupational training
programs to be used as exp&imental vehicles, Form working committees
-of. secondary, and postsecondary specialists to define completion require-
ments for job entry skill traiping in each of the selected occupational
training programs. Develop specifi¢ performance objectives and redesign
the programs for competency-based instruction to replace credit and . -~
_clock=hour requirements. Conduct a one-week workshop to train secondary
and- post.secondary faculty in competency-based instruction methodse

PRCDUCTS CR RESULTS:
Results of the-éffgr,b should be: (1) An slternative approach for devel=

oping a cooperative, working relationship between secondary and post- _ -
secondary institutitns to-articulate program offérings and avoid dupli-
cative training requirements by substituting competency-based instruction.
(2) At least three d’emonsj:ration training programs which have been.r

., designed with performance objectives to replace credit and clock-hour
requirgmentsy and which can be used as field-test vehicles,

-«

. ; e
SIGNIFICANCE: ) : ) <

',. "’ The ef'i’oirb shomld demongtrate the feasibility oi’ developing Secondary-~
. postsecondary program articulation by substitution competency-based
o tr?ining approaches for the traditiona}/redit, and clock=hour requiremenfi's..

i
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GRANT PERICD: dJuly 1, 1975 - June 30, 1976

+
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- PROJECT ABSTRACT : o

PROJECT NOr 1498AH50367

' TITLE: Trust Territories Career Education Materials Demonstration and

Dissemination Conference for Vocational Education Administrators

PROJECT DIRECTCR & INSTITUTION: David Ramarui ,
Tru¥s Terrltory Department of Educatlon
) Saipan, Marianas Islands
T . Trust Territory of the Pacific Islands ®
. 96950

PURPOSE OR OBJECTIVES:

This project irvolves unifying the dissemination of vocational and career
education information and developing administration strategies for an
island school system. The system is characterized by a thinly dispersed
population and the relative difficulties of frequent travel by water to
distant and isolated schools. \The focus of this effort is on conduct of\\
a workshop conference on vocational and careSg.education concepts as a
first step in develoning a unified administrative strategy.

PROCEDURES: . .
A five day workshop is planned. Partlclnants from all districts w111 con—
‘vene at the Ponape District Center. Conferees will visit and ex

‘programs at several education facilities, such as the Ponape Agrlcultural
and Trade School and elementary schools with prevocational programs., In
addition they will visit with teachers who are field testing eleméntary-
and secondary level Career. Eﬁucatlon Curriculum materials, Participants
will submlt written evaluations of. the workshop, the teacher demonstra~ .
tions and’the mater:als which are reviewed,

PRODUCTS OR RESULTS‘ -

* Ead *

. The product will be a descriptive report of the workshope. Results shoutd

be devdlonment among the participants of a common understanding of the

"concepts and goals of vocational and career education, development of

e
practical information techniques for widely dispersed educatlonal facllltles,

,and a unified admlnlstration strategy for vocational education programs. ’

' tSIGNIFICANCE _— : ) ’ ,

Nl

The projeé¢t is a logical first step toward developing a un1f1ed, goal~oriented

"administration_avproach to vocational “education information dissemination

and pybgram management in an .educational system where facilities are widely
dlsg;rsed, arid where distance and transportation factors present major

acles to efficient adminisfgative communication. Although not strictly
an R&D effdrt the workshop is an initial step in educational needs assess-
ment and development for the Trust Terrltory of the Pacific Islands,

~ ., L ’ ~ :- 79@8 ' P
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. COMPREHENSIVE SYS
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GUIDANCE, COUNSELING, PLACEMENT, AND FOLLOW-THEROUGH SERVICES’
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BY. °

. Pavid-H. Pritchard |,
. Education Program Specialist
Research Branch, DRD
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. 1972 and the American College Testing 2gogram 8 Nationwide Study of

¢ \ ’ ~ . . < 7”;
COMPREHENSIVE SYSTEMS
of
GUIDANCE, COUNSELING, PLACEMENT, AND FOLLOW-THROUGH SERVICES

David H. Pritchard ,
Education Program Specialist < Sy

I~ . ’

I. Educational Need

The recent report to the Congress by the Comptroller General of the

United States, What Is the Role of Federal Assistance for Vocational ' ;
. Education? declared: g R .

1. Occupational guidance has not received adequate attention.:

2. Schools have not routinely assumed responsibility for job
placement assistance. . ‘

3. Follow-up of students and employers has been marginal. . . . o
Inter-Departmental efforts for the Education and Work initiative sparked
by the President's speech on the subject in Ohio last year have recognized. :
the crucial need to strengthen guidance and placement, including improved
development and utidization’ of occupational information. One of several &= ~
sub-task forces was assigned specifically to review the current status
and needs of the interrelated guidance, placement, and information func-
tions and to formulgte proposed recommendations for agency action. The N ’
guidance, placement,&and information sub-task force included specific * _
attention to the ongoing and projected research atid development activities
in ¥he field of guidance, counseling, placement, and follow-up under the .
Vocational Education Research Program. - . s

Evidence of guidance, counseling, and placement needs is increasing

rapidly from systematically designed surveys of students themselwes. ﬁb .
Illustrative of such sources are the pioneering and continuing Project . ..
TALENT, the Officd o Education-National Center for Educational Statis-- ’ o
Ltics supported loﬂL!éLdinal study of high school seniors graduating in

Student Career Development.

Legislative bills introduced in the current Congress with developmental
assistance from the Administration, the American Vocational Association, )
the American Persomnel and Guidence Association, the American Association ,
of Junior and Community Colleges and other sources, all testify to the .
key role and critical needs of guidance, counseling, placement, and follow-

up programs and services. All advocate forceful measures to develop and

implement these programs and services comprehensively and effectively.

. ) - . .: ) / "
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'I'he April 1975 N‘stional Wcrkshop‘ to- Iutplement Chdlge in Gounseling and
. Career Guidance, which, with U, 8. Office’of Education’ support, was %Y
spondored by the @uidance Division of the American‘?ocational Association
in gooperation with’the American ‘Persémmel and Guidance Association and
the Natiomal Advisofg Council on “Vocatichal Pdugation; brought 200 or.
80 leaders in the guidance andwcounseling movemerit together to consider .-
chages in-the-field during the last five years, to review recommendations,
for further development produced by a wide array of infomed and concerned
sources, and to initiate: responsive operational and’ ‘tesearch and develop- T .
‘ment- ac:ivitied throughout ‘the nation. e . 'u’"" oo A

- r - - 4 \‘ .t
RS ta i . N .

_The’ basic negds and directions for research, development, and operational
.implementation of effective, comprehensive, and more widely accessible
guidance, counseling, placement, and follow-through programs and services
are well established by such sources. .

AT
t

E II., Announced FY l975 Guidance Research Priori J ,

b
\

In response to the foregoing kinds of needs to imprové expand, and extend e
guidgnce, counseling, placement, and follow-thrpugh functions in elementary, -
secondary, post-gecondary, and adult settings, the follwingQVocational . .
Education Research Progrm priority for fiscal ,year l975 was announced in -

. he Federal Reg_ster on October ll, 1974. e Coei T

a5 e L e
-, . P

Compf'ehensive Systems of Guidance, Counselinj, Placement, A
_and Follow-Through Services.: (1) Comprehensive: systems L
of “guldance, - counseling, - placement -and_follow-through & -
'gervices for all: yout’h--hoth in and outz of . school--snd R ~_', . T,
"~=,.-adulte have: become increasingly :unportant at t:he elemen- S L o
tary, - ‘8econdary, -and post-secondary. levels. ‘The'need to i . o .
.. articulate’ such’ systeml with husinees, industry, other ) ST
. gervice agencies, and manpower inﬁomation ‘systems. 18 " .n . o N A
2 evident as is. the ‘nesd ‘to- ensyre such services for minor-:: i
% ities and for all youth ‘without:sex. discrinination.. *f o DR
-7 (2) The Commissioneris authorized to. -gupport develop- . SR
.. . ment p.rojects that eddi'ess all of the following' o, ’ :

Se comprehensive systems of guidance, counseling, placemen_t, . . T :
Y. and ‘follow-'through-serviees for'all.youth #nd adults at.: * - '~ :
s . the element;aty, secondary, and post-seocondary levels, R

2 ' (ii) utilizetion of existing tested materials and
p‘rocedures foii® inqalementing and’ field testing»&c(nnpre~ .
hensive system, Ly e Pl SRS

a v = SN TN =

‘ (iii) development of materiale' f'or training edu-‘

acational personnel tb operate 2. comp::ehensive syst;em, o

s
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(iv) development of user guides which help to ensure ’ .
the transportability of the comprehensive system.
: . ]
(3) The Commissioner is authorized to support applied )
studies which produce information concerning (i) career &
. plantiing and assessing student capabilities for selected
‘populations, (ii) evaluation of intended and unanticipated
~ effects of components of existing systems of guidance,
.+ counseling, placement and student follow-through systems,
 and determining cost and cost-benefits of components of a
comprehensive system of guidance, counseling, placement
and ‘follow~through services.

1&r Overview of Funded Projects,in Relation to the Announced Priority
I O t

S The annouriced priority for guidance, it may be seen, premised certain

.. . 'needs for attention within the priority and noted that support was autho-
W rized for selected responsive (1) development projects, and (2) applied -
... . .Btudies. Significant factors among the premised needs were comprehensive -
L systems, for -in - and out-of-school youth and adults; at elementary,

. 'h secondary, and post~secondaty levels' articulated with business, industry,
ﬂf“39- ther'service agencies, and manpower information systems. iy .
S Factora related tordevelopmental projects by the announcement may be

y abbreviated.as (1) conceptualization, design, and development of compre-
”; * ‘hensive systems, (2) utilization of existing tested materials and procedures,
(3) development of relevant training materials, and (4) development of
user guides.-f S

J

Factors reléted to applied studies were production of information concerning
1) career planning and assessing student capabilities, (2) evaluation of

" effects of compoifents of existing systems, and (3) determining costs and
cost-benefit relationships of components of a comprehensive system.

v A,

Table I Project Characteristics Present in Relation to Announced ‘Guidance
o Priority, presents information about the correspondence of the 19 funded
projects. to the priority, as subjectively Judged by the author.—.The
o 'columns reflect most of the .priority factors just cited. .Each row gives
.ffff ‘the judgment' made about.-an “individual project, but only to develop an .
overall'picture of :the 'group of projects as a whole which may possess
@« greatar tenability« .
B o Tt ‘ *
- Subject to,the ohvious- limitations of the analysis,.a few observations
A seem worth noting. As a group, the selected projécts "cover" the over~
N allsspace .of th& table (or specified priority factors) rather well,
- "Dévelopmental pioject" factors are preponderant compared with "applied
,‘studies factors. About half of the group were Judged, in comparison ,
yith the others, to be more or less "aomprehensive” in conceptualization,
;: “»design; and developmental thrust. The educational levels addressed
range from Rindergarten, through elementary, middle; junior high, and T ) N
A ’ . ’
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2 .
senior high schools, to post-secondary and adult settings. Nearly all
projects are concerned with all persons at the educational level or
setting of concern, but most of these also-make special provision for

~ special sub-populations. A few are devoted exclusively or primarily to
the guidance needs of special populations - rural, disadvantaged, handi-
capped, ethnic minorities, women, and public housing residents. All but
two projects give special attention to linkages with non-educational’
organizations, including business and industry, in the planning and/or
operation of the guidance programs and services. Most of the projects .
will use existing materials and procedures for implementing and/or field

_ testing a more comprehensive system while adding new materials and procedures
to their efforts. i

The majority of the grojects will develop and apply materials for training

educational personnel to plan and operate a more comprehensive system.

These personnel usually include teachers and counselors, but in some

instances they include administrators, paraprofessionals; and representa-
- tives of other -agencies. Ohe also provides for relevant training of

parents. At leagé half the projects will produce specific user guides

to faciliate‘t:7 transportability of their outcomes to other situationms.

Only a half dozen or so of the projects, however, have designed a plan to

evaluate the e¢ffectiveness of their activities in terms of evidence of

student and other outcomes established in their goals and objectives. .
This general lack is in contrast to the planning in all projects to eval- .

uate whether the management plan and activities were indeed carried out.

Another gpgleqted factor among this group of projects, despite the emphasis

of it in, /the announced priority, is the determination of cost and/or cost-

benefit ratios of components of a comprehensive system of guidance, coun-

. selin%//placement and follow-through programs and services.

-

«

IV. Overview of Funded Projects in Terms of End Products

Ultimately, there are,probably at least as many ways to define the word .
"comprehensive'' as there are would-be definers. This surely holds true
when applied to the conceptualization, design, and development of a i
guidance system. The announced priority provided ngithét minimal nor
maximal 1imits on the idea of comprehensiveness, Instead, it sought
- to stimulate applicants' own considergtion of the question in the
" abstract; in the light of-available literature, criticism, and recom- ' .
. mendations; and in_relation to the practical needg; gpportunities, and C
_ <» constraints of their own situational conditions and the limitations of D
time, funds, and other resources which would prevail if an award were
received. - I > : ) s,
oo R 5

.

As was to be -expected, the projects vary widely in their expressed -
conceptions of comprehensiveness and, consequently, in their formulation
 of goals and objectives, scope of proposed work, and bromiseq_end pxoducts.

' The most salient fact 1s, however; that every project -~ whatever its
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relative position on a hypothesized scale of comprehensiveness, for what-
ever reasons - gill help to make the guidance programs and services with
which it is concerned more compreheénsive and effective than they were.

What is most useful is to examine major‘issues and problems which the
projects explicitly address, the waysﬂih which they will move toward greater
comprehensiveness and effectiveness»in guidance, and the major end products R
which they will produce. ) - )

* Several projects directed from a State level are designed to have primary
impact on the Statewide system ‘of guidance. ' C e )
. Georgia (072)* .generalizes. the. most fundamental problem as" the fact that : ,

.. students and many adults are currently not exhibiting appropriate career
planning behaviors, and algo observes that 'other school problems are defi-
nitely linked.... .The, project dharacterizes comprehensiveness in terms of
(1) such program aspects as (a) the spanning of grade levels.vertically and
horizontally, (b) 1links with community resources, (c) follow-through for K
_.extra=-school populations, and (d). broader services to adults; (2) the popu~.
lations served} (3): the operdtional components of " (a) identification of Y
goals, (b). needs asseésment. (c) use ‘of specific objectives, (d) the team , = '~
. approach, (e) curriculum baged guidance, (f) community involvemeut, () compe-
tency-based staff deyelopment, (h) linkage with the Statewide Assessment _
Program, and (4) thetfollowing principles (metely captioned here) T

. . .. » . v

‘,Arﬁ 1.’ Career guidance sontent is more*than teaching about the world
' of work.,, =~ - L L

s

- EX
AT

. o i._ Career, guidance must. be sequentially organized'from kinder—
garte through post-secondary institutions. ’
Y
3. Career guidance must be organized as an integrsted structure
within the educational program.a*,l -

- S _4. To meet the needs of all students career guidance: nust be -
’ "':' N ‘ ‘flexible.“... -

- -5, Career‘guidance 1s stodent-centered rather than"manpower-centered
5. . Career guidance progréms must consider the individual's readiness.
RN for succeeding stages of career development, e " '

T Career guidance must not be limited to. the traditional concepta R
© .. %27 . of "awareness," "orientation," "exploration," etc. as they R
R relate to work, but must include awareness, orientation, explorar . 1'/'
Ad o tion, and progressive oractice in developing the career aspects v '
of self. . ) .

v . . .
. g « :',’A“'- N - . € (S .. . ’l.

. ’*Numbers in parentheses refer to the last 3 digits of the number -
. assigned to the project abstracted in another dection of. this report. ) T
> “)‘, '5;?_ - e fwg . .ﬁb'.“ 7-87 s . : T 3 7: :, , E
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Specific.Georgia end products will include a detailed program guide, a
comprehensive needs assessment package, a series of staff development
modules, and an implementation strategy with a built-in State/local-
guidance management system. These will have national as well as State 'and
local significance. - :

California (085) states its main guidance problem to.be that Statefide
efforts to infuse career guidance into the school system effectively

and efficiently are fragmented and incomplete. The most promising of

their better efforts need to be identified and made readily available to
all schools. In this project the State Department will collect and system-
atize promising practices already in existence in the field, and insure
that they fit into an overall career guidance plan. The components of

the "overall plan" will include career planning and decision making;
educational, work, and leisure alternatives; life styles; and personal
satisfaction.’ The project will develop piloted inservice training

packages and disseminate them through workshops to teachers, counselors, __
administrators, and community representatives throughout the State. The
results are sure to be significant to the nation as well as to California
and its local school systems.

Minnesota (095) will attend to the major problem that within the State
there is no systematic effort or program for assisting high school youth
to make the transition from school to work. The project will help to

. make the programs more comprehensive by developing this kind of assistance

as part of the program at 54 secondary-level voéational centers through~

out the State. Tangible end products will include (1) a model and rationale
for a comprehensive system of counseling, placement, and follow-ug; (2)

a handbook or procedures manual; (3) program public relations materials;

(4) a student registration and filing system for educational and job
placement; (5) instructional materials; (6) materials to assess the quantity
of services performed; and (7) an evaluation and/or statistical model designed
to use follow-up information. The availability of this range of useful
materials will be of benefit not also to the State and its local vocational
centers, but also to other places throughout the country.

In Maine (122), attention will be devoted to the "gemeral" curriculum

student. As in the nation at large, a large group of such young people

in the State have no identification with career development and have no
particular plans to continue with any "next step." In this project,

a high priority consideration is the judgment that any learning experience
initiated for students in this target group will need to be different from
the traditional, highly cognitive approaches. Two major outcomeg of the
project will be an iagngification of various kinds of barriers in the lives
and circumstances of "§égera1" students which have been inhibiting their -

- more effective career de:i%ppment, and the determination of ways to provide

an array of more viable expgrience options for them. The results will
be used to extend these o@ﬁionq throughout the State, thus making career
development programs ani/éérviceg more.comprehensive. . .

i 77 ' ‘ ’ . . &
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The American Institutes of Research (189), in California, highlights

this issue: '"No one has had the time and financial support to research

the most effective strategies for training individuals to design,

implement, and evaluate the desired comprehensive guidance, counseling,
placement, and follow-through programs.” AIR organized and is coordinating
a four-State consortium aiming for significant changes in pre~ and in-
service staff development for personnel establishing comprehensive programs
of career guidance, counseling, placement, and follow-through. In-Cali-
fornia, besides AIR, the Long Beach State University and the California

State Department of Education are involved. Also participating are the
University of Maryland and the Maryland State Department of Education, the
University of Michigan and the Michigan State Department of Education, and
the University of Missouri ands the Missouri State Department of Education.
This consortium combines teams that are unparalleled in their past efforts

to develop and implement comprehensive guidance systems. It will validate
and expand identified competencies required for comprehensive career
guidance, counseling, placement, and follow-through programs and develop
transportable training packages keyed to high priority skills. Several

key concepts guide the undertaking: competency-based, evaluative research,
efficiency, educational and vocational decision making within a context

of career-life development, needs of special groups, articulation of pre-

and in-service staff development. Among the many,%;her research~develop-
ment-evaluation work projects by consortium memberswiipon which this new
effort builds, are AIR's study for the USOE's Office’ of Plamning, Budgeting,
and Evaluation entitled 'Practical Career Guidance, Counseling, and Place-
ment for the Non-College Bound Student" and the University of Missouri's
long-term "National Career Guidance, Counseling, and Placement Project" per-
formed under grant from the USOE's Bureau of Occupational and Adult Education.
Major tangible end products of the consortium project'giil be (1) a compre-
hensgive catalog 1isting competency-based staff development materials, (2) a -
S -

staff development program appropriate for pre-.and in-service applications,
and (3) a report of the results obtained' in the field tests conducted by each
consortium center in pre- andfor in-service settings. This report should have
extensive and highly significant impact upon staff development for comprehen-
sive guidance systems in educational personnel training program institutions
and in on-the-job settings throughout the United States and even some foreign
countries. .- ‘ :

Another consortium project, involving the Ohio Center for Vocational Educa;ion’
"(161), the University of Wisconsin (323),.and Northern Michigan University .
- (201), wili.cooperatively develop a comprehensive career guidance, counseling,
placement, and follow-through System for rural (small) schools. The pervasive
_ and persistent problem being faced is the paucity of guidance tools, materials,
.and methods which have been developed in any significant way to impact speci-
fically on the unique problemg rural schools have in preparing their youth
and adults for life role transitiz:s. This project is using the combined
available resources, materials, and expertise of two R&D agercies, three State
departments of education, a university based in rural Michigan, and a number
of local rural school districts to study and impact on the problem. Concep-
tually, the project is guided by the view that career development is mnot merely
occupational development in isolation, but purposeful advancement toward the
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- ucts, among others: (1) statement of the unique problems, (2) graphic and

harrative description of & "total" program of career guidance, counseling,

placement, and follow-through for rural schools, (3) a suggested set of ideal

progran specifications along with procedural suggestions on how to validate .

them locally, (4) & detailed set of Procedural User Guides, (5) a fully &

deveioped program 'of placement and follow-through, (6) a competency-based

in-gervice training program, (7) a rationale and procedures relating to major .

transportability questions, and (8) a set of recommendations fo further

development of approaches to comprehensive career guidance, counseling, place-

ment, and follow-through in rural. (small) schools. fﬁe combination of compre- Lt

hensive conceptualization, comprehensive programmatic resources, and comprehensive

procedures -~ all as applied specifically to rural situations - will provide.a

unique stimulus and set of regources for use throdghout ‘the. nation. ‘
An additional, independent project is also addressed to the guidance problems
of schools serving sparsely populated areas. Idaho (179) responds to studies
of the quality of guidance, counseling, placement, and follow-through of
students and potential students in the State which indicate that these pro-
grams and services are infrequent, weak, or non-existent, with a few notable
exceptions., The project, recognizing that Idaho's local school districts must
be largely self-sufficient in instituting improvements, will produce a "compre~
hensive and highly transportable model" for career guidance, counseling, place-
ment and follow-through for school district use, This will be supplemented
by a comprehensive set of in-service training materials, tested procedures,
logal adaptation suggestions, and techniques for integrating a comprehensive
guidance system with the district schools' other efforts. Aimed specifically -
to meet the needs within' Idaho, much of the output material should also be

< " dseful elsewhere.

Project DISCOVER (144), directed from Western Maryland College, is engaged .
- in the research and development of a computer-based career guidancde and
counselor-administrative support system. This new generation of a computer—
ized guidance system is more than .an information storage and retrieval system.
It will provide a compfehensive career guidance system enabling students to
obtain sequential,' individualized career guidance. The guidance system for
students 1s supplemented by support systems to meet needs of administrators
and counselors. The current project will bring earlier work through field
testing of all guidance modules for grades 7-12 and completion of the program-
ming of the administrative— and counselor-support functions. As field- testing L
indicates, there will be revisions of the system in design, scripting, and/or
rprogramming. This marriage of a comprehensively conceived developmental career
guidance system with still advancing computer technology is of unique signi- . .
ficance to the nation from both the standpoints of delivering effective and
more accessible career guidance/ﬁnd of making practical applications of tech-
. nological developments. o ) N

Eastetn I1linois University (049) 1s approaching greater comprehensiveness
~ and effectiveness of guidance in another unique way. It pas undertaken to
link together systematically, selected products of other previous reséearch,

: ] ~ -~
total style of life one 1is striving to achieve. It is anticipated that‘a ~ - -
major publication or a series of monographs will "package" the following prod- -
[
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- - demonstration, and curriculum development projects funded under the Vocational
Education Act, as amended, and spme other sources. The linkage will result
in an alternatives-based model for a comprehensive guidance system. The
model will reflect such conceptual dimensions as self-development, coping
- behaviors, life-style, decision making, career information, educational aw o~
ness, and attitudes and appreciations. Besides the model, user materials
will be prepared and tested and leaders will be supplied with materials tc
train others to update, improve, and expand guidance programs. The whole
should be greater than the sum of the parts, and of utility everywhere that
strengthened career guidance ptograms are needed. ’ '

The Genesee Regional Approach to Systematic ?lacemeJt (339), administered by
the Genesee Intermediate School District, Flint, Michigan, responds to the

need for making guidance systems more comprehensive by meeting the place-

ment needs of students as identified by a variety of national and local sources
such as the National Advisory Council on Vocational Education, the National
Longitudinal Study of the High School Class of 1972, and the 1973 Michigan
Career Development Study. The regional placement system advanced in the project
i based upon a set of planning and operational needs that arise when and if
local school-based programs are to be implemented. It is characterized by
centralized coordination and support and local implementation. It is carefully

\ interrelated with career guidance and counseling on the premise that if a total

interface of career guidance and counseling is to be brought about with place-
ment, the objective must be to develop this interface into omne systematic

( approach. Other tangible products.related to the model will include regional

and local placement implementation handbooks, a manpower survey instrumént, a
sub-system to provide "employability skills" to students, and a supporting

i data management system incorporating banks for student, employer, jobs, and

‘manpower, occupational-and career data. - -

_ Three other projects focus.primarily on placement and follow-up to make guid-

. ance _systems, more comprehefisive. Nevada (229) is concerned about ‘rapid popula=-
tion growth in the western part of the State and the rapid expansion of
enrollment in the servicing.community college. - The Nevada State Plan for
Community .Colleges holds, "The major element to a successful occupational pro-
gram is the counseling and guidance program, including placement and follow-
up, plus,its faculty advisor programs." The chief project ®irpose is to develop

.. the placement and follow-up functions and certain guidance and counseling
activities, and to integrate the expanded and improvedggomponents into an
integrated system.  Relevant cost data Will also be produced. North Dakota
(273) is responding to the fact that its schools have to date assigned only
"low priority“‘to,employment-rg%ézéd guidance and gounseling functions. It is

- .+ helping the Grand Forks schools ?o establish a placement service and follow-

up record system for high scheol age youth. The project will aiso help to

ws improve vocational tralning course materials for specific work-oriented acti-

vities. In Vermont (080), the p.i~rity problem is that the majority of students :
_ are not being services sufficiently with respect to aid in career decision’

making and "placement information." The project will focus on procedures for

utilizigg employment information, exploring alternative work experiences, and

providing placement services to all students. The major product will bea + J,

'hmdgl plan of .action" and related procedures to guide schoold in the State.-
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18 envisioned that it "could be based in a privdte agency,

-

non-traditional treatments for such persons. o -

Development System upor ninth graders in a gelected school.,

with particular attention to students with "special needs."

and several vocational-technical areas in the high school,

.In Statewide adoption.-

. Summary

A

\

. l jL(jjg‘gz -

be“tested include resultant (a) better attitudes toward schoo
career maturity, and (¢) further crystallization of vocational interests.

. \

The Edenwald-Gum Eill Neighborhood Center (312) in Bropx, New York has set
out to test a new conception of an institution to gerve as a source of
‘comprehensive guidance, counseling, work experience, placement, and follow-"
through. Conceived as an "alternative environment” for these functions, it
a public agency,
or even a school." The project will produce a model for guidance, counsel-
ing, experience, placement and follow-through for about 300 youths who are
residents either of a large low-income housing project or of the surrounding
fielghborhood. There.will be a related model for a cogperative multi-agency
approach. An experimental design will test the effects of the program acti-
vities in terms of a series of stated hypotheses.-. This controlled, experi-
mental approach could produce highly significant data about various

Kentucky (098)mprovide8ﬂanotﬁer controlled experimental project. Western
Kentucky University will produce evidence of main and interaction effects
‘ of ‘various combinations of work experlence and of a curricular ‘Life~Career

Hypotheses to

New Jersey (080) is attending to the need to infuse career awareness and
vocational exploration inté curricila and guidance and counseling practices,

End products

will inclyde revised curricula for 5 academic areas in the middle school
plus a survey .
form to collect data on the .local world of work. The éigg;ﬁicance of this
to the State is (1) achievement of another major step toward a.county-wide
comprehensive career/vocational education and guidance system in southern

, New Jersey and (2) gaining more know-how and material with which to assist

—'\~?uam (003) is making the judged best use of its very limited funding to
identify, collect and make available to its high school students career
". information resources that are more validly applicable to Guam.

As expected, the 19 funded applications vary significantly in. both the
nature of their conception of, and the extent of their direct attention
to, study and development of guidance, counseling, placement, and follow-
through programs and services as a comprehensive system. The majority,
however, do entail a more or less comprehensivé” purview of a system in
that they attend in an interrelated way to a more or less complex set of
stated dimensions, Illustrative of such dimensions are theoretical
parameters of guidance, content domains, program functional components,
delivery strategles, program organizational structures, systems-type
planning, designing, implementing, and evaluation-feedback-revision pro-
cedures, personnel development, educational ‘'level and/or chronological
age groups, special populations of concérn, geographical boundaries,
community involvement, and attention to necessary overall policy-making

1, (b) increased

—————
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- and management processes and procedures as applied to a guidance system.
All but a few of the projects are essentfally of a program "development"
nature, as distinguished from an "applied study." All projects do involve

improvements and expansion of actual and/or potepntial program knowledge
and operations in the direction of a more comprehensive system.

-

These particular projects were grouped.in a number of sub-classifications
. . in the foregoing discussion to reflect major characterizations. Several
of them represent efforts to develop State-wide systems variously to .
provide new or improved ovexall guidance program content and structure, - o
encourage wider adoption of most promising practices, create a school-
to-work transition sub-system integrated with the on-going guidance and
counseling system, and to develop a wider array of career development.
options for 'general" students. A consortium consisting of- a major
national research institute, several university coumselor educatjon
programs, and several State departments of education is devoted to
development and validation of a series of pre- and in-service campe-
. tency-based staff development modules related to an explicit integrated
. model of a comprehensive guidance.system., Another consortium consisting
of two university-based research and development organizations; a univer-
sity serving a primarily rural area, and counterpart State departments of |
education is working to develop a comprehensive guidance system for rural
(small) schools. A major, continuing project is completing the develop~"
ment and field~testing of a comprehensive guidance system which combines
implementation of a developmental, sequential conceptualization of a
. ' career guidance program with advanced computer technology for its delivery
to students. One new project will link together in an integtated manner
selected guidance products from previous projects supportéd deer the
research, demonstration, and curriculum development prpgtims the Voca-
tional Education Act, as amended. Several projects focus effotts oh
develdping placement, follow-through, and/or ‘£61Yow-up functidns and pro-
cedures and interrelating them with other guidance and counseling programs
and services. Another project will develop and experimentally test an
"alternative environment" guidance, counseling, work experience, place~
ment,. and follow-up system for residents of a low-income public housing
project and the surrounding neighborhood, which mixes ethnic heritage, .
socioeconomic status, and educqtienal attainment.

No guidance program or project can be isolated from other priority coficerns
- of either education at large or vocational research and development activi-
ties. Centered on people, guidance programs and services both depend upon
and contribute to the programg and services of other major geétors of involve-
ment with human development and productivity, within "education" and beyond.
This group of .guidance projects relates in many significant ways to the ~
other formally announced priciity areas for.fiscal year 1975: administration
of vocational education at the State and local levels; educational personnel
serving the educationally disadvantaged, —handicapped, and minorities; and
curricplum demonstration and installation studies. Just a few major examples '
includg one or more guidance projects which (1) base guidance approachés
in the Gurriculum, (2) design and implement a State/local management

. - ,
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systen to deliver a comprehensive guidance program, (3) include an admini-
strative support system, (4) develop a broad-gauged data management system, _ .
(5) address staff development needs of teachers, counselors, adminiatratorl,
paraprofessionals, community represantativel, and others - which include
specific attention to sensitivity and znsponlivenell to the educationally
disadvantaged, handicappud.(andﬁi’rﬁr/ ities, and to improvement of\both
"academic" an and,“vocationnl" course offerings. - .

Py
e

ment of comprehensive systems and components of guidance, counseling, place=
ment and follow-through which s ulé-be emphasized. These are (1) well-
duigned studies of the outcomeg of specified program efforts in terms
of changes in student behavior and (2) controlled investigations of the
monetary costs of differentiated program efforts. Ultimately, the inter- *
relationships of these two factors as cost-benefit effectiveness ratios
obviously would be ideal. These factors were included in the guidance
prionitiesas announced for fiscal years 1974 and 1975; but as they are
esg§t1a11§ difficult, to define and measure, they have had little response

g all applications received. Yet interesting, ipnovative, or acceptable
as given program approaches may be to any as "producers" or 'consumers,
improved, expanded, and extended guidance systems must in the end compete

with alternatives for the. "investor's" pocketbook on the basis of demonstrable
effectiveness, efficiency, and economy.. ,
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PROJECT ABSTRACT

PROJECT NUMBER:" 498AH50003 e
¢ PROJECT TITLE: ~ ~ Career Resoufce Center Development »
PROJECT DIRECTOR  Dr. Michael L. Rask e

AND ORGANIZATION: Board of Control for Vocational Education
Department of Educatiom ..~
. .~ P.,0. Box DE e .

’ Agana, Guam "96910

. GRANT PERTOD: - Ju1y 1 1975 - June 30, 1976

L2’

-t ,1. v

<+~ OBJECTIVES OR. PURPOSES.\

1. To develop a system for the delivery of career information for
‘secondary school students. :

) ’ !

PROCEDURES: / ' ~

1. Librarians, counselors, and career educdtion staff will review
available career information materials in otder to develop a list
of recommended materials relevant to Guam.

2, The 1list compiled will be disseminated to all secondary schools on

: the Island.
. 3. A Career Resource Center will be developed at each of the two high
sclools. C . '

PRODUCTS OR RESULIS:

1

A set of career-oriented material for use in the schools.

EXPECTED CONTRIBUTION TO EDUCAIION'

This project will contribute career information appfopriate for Guam.

!
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PR y, PROJECT ABSTRACT R
Tt “ (a:"

PROJECT NUMBER: 49 8AH50049 ‘ :
. PROJECT TITLE: ' Personalized Approach to Guldance Excellence

PROJECT DIRECTOR - Dr. farla Petérson’ | '

AND ORGANIZATION: Eastern I1llinois University

Charleston, Illinois 61920

GRANT PERIOD: . . July 1, 1975 -~ December 31, 1976

OBJECTIVES OR PURPOSES:,

1. To provide systematic linkage among selected projects that have
been funded from Parts G, D, in order that the best guidance components
‘can be extracted from each and be translated into comprehensive system(s)
-of career guidance.

2. To devise a fléxible comprehensive career guidance model.

3. To prepare and test multi-media packages of user materials which
will serve as a resource for effective programe and will give vivid and

‘ explicit examples of procedures to be used in administering and organizing

a comprehensive K-adult guidance, counseling, placement, and followup program.

4. To disseminate to each State three sets of multi-media packages for
use in training. . - - .

PROCEDURES : . . S L .

The plan of action includes utilization of techniques and procedures
that are being developed with Part I and Part C funds into programs that
are being funded under Part D. A major portion of the proposed project
will deal with the development and, testing of a K~adult system which will

glve proper emphasis to a curricular-based guldance approach.

PRODUCTS OR RESULTS: ’ M

1. 1Inservice materials which organize, codify, and synthesize many
guidance components into an alternatives-based model.

2, User guldes which communicate the guidance, counseling, placement,
and followup program objectives and operating procedures to all school
personnel,

.EXPECTED CONTRIBUTION lO EDUCATION:

Haterials for leaders‘who will trafn others to ubdate and improve
guidance, counseling, placement, and followup practices with a model
that combines the best components of selected existing systems.

/
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PROJECT AEiTRACT .

. \ ' .
PROJECT NUMBER 3 498AH50058
\ s ST T
PROJECT TITLE: A Unified Schoal-Community
ST Approach to Remodel Guidance
Placement and Follow-Up

|
PROJECT DIRECTOR George A. Sleeman -
AND ORGANIZATION: State Department of Educatipn
120 State Street

- Montpelier, Vermont 05602
GRANT PERIOD: July 1, 1975 - December 31, 1976
OBJECTIVES OR PURPOSES: | < .

4

/ 1. To develop and implement dynamic group and individual
guidance gervices. '
' 2. To develop and implement a viable placement gervices.
3. To develop and implement follow-up services for those
students who have exited from the school system.
4. To involve the community in the planning and operation
of the expanded service.

<

PROCEDURES : : ) .
To develop and impleﬁent a school commnnitﬁtzased guidance, counseling,
placement, and follow-up program for the counselor and support, personnel
in an optimum position to meet the individukl career planning needs of
every student. As a result of teacher workahops and dissemination of
employment information, teachers will be able to make their students

aware of the relationship of subject matter to the world of work.

PRODUCTS OR RESULTS:

1. A model plan of action which can be observed and transported.
2. Improved methods and techniques in providing information for
students to use in career planning.
3. A viable placement component to assist students in obtaining
initial employment and/or further training.
4. A set of follow-up services.
¢5. A closef linkage between the school and the community.

EXPECTED CONTRIBUTION TO EDUCATION: :

-

It 15 anticipated that the newly structured and oriented.services will
result in the better ordering of priority needs for students and will
focus on procedures for utilizing employment information, exploring
alternative work experiences in the community, and providing placement
services for all. students. .
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PROJECT ABSTRACT

PROJECT NUMBER: ~  498AHS50072

PROJECT TITLE: The Conceptualization Development and Implementation
- - of a Comprehensive Guidance Model

PROJECT DIRECTOR Dr. Paul Vail : \

AND ORGANIZATION: Georgia State Board of Education

0ffice of Adult’ and Vocational Education

State Office Building, Room 309 ,
Atlanta, Georgia 30334 N

GRANT PERTOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To develop a K through post-secondary comprehensive guidance
model. :

2. Design and implement a state/local level management system to

deliver a comprehensive guidance program to all Géorgia school

systems.

3. Provide for a formative evaluation of the materials curreatly
¢xisting in terms of the goal of this,project and of those
“materials to be developed as a result of this proposed program

+ of work.

3
&
d

* PROCEDURES: s

‘Phage One - Startup activities'conaist of an inftial identification of
the model, its elements, and components. This model will be ‘installed
for developmental purposes into all 16 participating demonstration
schools.

Phase Two - Program planning and staff development activities will be
initiated.

Phase Three - Piloting, field teating and redevelopment.

Phase Four - Implementation of all components in participating school
systems with formative evaluation to confirm the efficacy of the com-
prehensive model. . .

PRODUCIS OR RESULTS

1. A detailed program guide.
2. A comprehensive needs assessment package. .
3. Staff.development modules for preparing personnel’ to provide leadership
in developing and utilizing a curriculum-based guidance program.
4. A carefully designed impleweutation strategy and a state/local level
gh ement system that will emable Georgia school systems to implement
tire mddel without discretionary federal funds beyond the first

year of adoption.

‘




PROJECT NUMBER:

. PROJECT TITLE:

" PROJECT DIRECTOR
" AND ORGANIZATION:

4

' GRANT PERIOD:
- a1

.

_ PROJECT ABSTRAGCT

498AH50080" - . -

Cooperative Research and Development of Comprehensive
Coordinated Curriculum Installation and Guidance,
Counseling, Placement, and Follow-Through Services
With an Emphasis on Special Needs Students.

George Russ ‘ A ' =
New Jersey State Department of Education &

Diviston of Vocational Education o \

225 West:State Street

Trenton, New Jersey 08625

July 1, 1975 = December 31, 1976

OBJECTIVES OR PURPOSES:

B

7

~

;
i
/

1.

To develop and implement curricula and treatments to serve studen.ts

with special needs wich, rega‘rd to vocational and career decisions
and paths. :
2. To revise currieula in middle and high schopl ‘Ifevel vocatiopal areas
' .so that career awareness and vocational explo ation are inteegral
: parts of them, (J
3. To disseminate, and adyise on the use o rials developed in this
and previous projects(to pxevent duplication of efforts. . - 3
4, To provide exiting studentgwith realiatic information about their .

i .' options.
PROCEDURES: . _ - ' '
Teacﬁers in the targeted curricula areas, and tead’hers and counselors : v

. working with the special negds students will be matched with Glassboro ) )
State College: faculty consultants who are specialists in these areas. '
_ During intensive workshop gsessions, curricula and new diagno8is and . -
treatment schemes will be .developed with career awareness and career

‘eQucation infised, During the Fall and Spring semester, the. new. Qurri—
&ula and. activities would be implemented. Teachérs, cbunselors, and

... condultants collectively will discuss the effects on the students, ande

« will conduct an ongoing evaluation, revision, ancI updating oﬁ the .
teaching and guidance plans.

monuc'rs OR_ RESULTS. T j T

,d .
1. A performanced—based career-oriented pilot-testeé[ and a:evised o .
curricula wilt be installed in five academic areds at the middle
Bchoel level, ‘and in several VOcational—technical areas at the
school level.
2. A survey form uggpful for gathering shm’:t-and long-term information )
oL, On the local world of work will be available. . . o B

~

EXPECTED CONTRIBUI;LON '.l;o ‘EDUCATTON; . oo

A tested county—wide comprehensive career and, vocational education
guidance system’ as .a showcase model.

10930 - EL
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PROJECT ABSTRACT
il » ~

0

PROJECT NUMBER:  498AHS0085 X \ :
PROJECT TITLE: Model for Collection, synchesiag DL ation and
N Infgsion of Career Gu;digee/EiEﬁpIary Practices.

“f«f/ ’ .
PROJECT DIRECTOR  Dr. Anne Upton o
AND ORGANIZATION: California State Depantment of Education

A = 721 Capitol Mall’ .
K\\\_M“\\facramento, California 95814 :
l\ X v

GRANT PERIOD: Jily 1,975 - ‘December 31, 1976 »
- OBJECTIVES-OR -PURBOSES : S ‘ ,
h &"i..

1. Report on and vali e-promising practices from developmental
and research projects (1971-1974) with or without special ~
funding.

2. Determine the usefulness and create ingervice training packages
for each goal within the California Career Development Model.

3. Inservice training packages will be pilot tested, evaluated,and
prepared for dissemination. .

-

'PROCEDURES:

The proposed system includes the use of the already existing California
Career Development Model that provides an overall set of goals that
any exemplary career guidance program should include. The promising

_ practices of the existing model will be classified into this*projects'
model, and carefully synthesized to eliminate unnecessary overlap or
redundancy. Inservice training kits or packages will be developed and
piloted in a series of two: day--workshops.,

~

PRODUCTS OR RESULTS:

1. The California Career Development Model will be adapted to practical
uses.

2. Insgervice training packages vill be developed.

3. Inservice training workshops will be conducted wﬁich will test
materials and also train district teams.

EXPECTED CONTRIBUTIONS TO EDUCATION:

This project is directed at the need to bring the most valid career
guldance, counseling, placement, and follow-through techniques developed
in the research to gll California students, K through adult.

. -
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. PROJECT ABSTRACT.'

-

498AH50093 o

A Procedure for Plannfng and Evaluating Senior
. High School Vocatiomal Education Programs:» A -
‘ Local State System, Phase II. )

PROJECT DIRECTOR pr. william E.. Stock: :
AND ORGANIZATION:, Minnesota Department of Education .
" § Division of Vocational—Technical L
Lo Education ° N\ ‘ -

; : ‘Capitol Square Building o
550 Cedar Street ' .
St. Paul, Minnesota 55101

g
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GRANT’ PERIOD: July 1, 1975 - June 30, 1976

\\

OBJECTIVES AND PURPOSES:

The purpose of Phase II of Project S.P.A.C.E. are three fold. (1) to
revise and improve the quantity and quality of the counseling. and
placement materials, procedu:es, and servites in the four participating
schools, (2) to expand the scope of the counseling and placement services,
and (3) to develop criterion measures and pilot test an evaluation
strategﬂ.ﬁor using follow-up data to facilitate curriculum or program

changes within two of the participating schools. . e
PROCEDURES : ". ‘ ' -

For each project goal, there are several input and process goals all of
which are designed to bring about some intermedietg/pr terminal behavior
change in some learner group (e.g. students, parents, staff or employeés).
Many of the activities will be conducted or cocrdinated by the placement
staff in each school; however, the materials, procedures and criterion
measures to be used will be developed and validated by members of the g
gtaff of the Minnesota RCU. . z -
. s - x

PRODUCTS AND RESULTS:: . «

1. A description of the rational and model for a comprehensive system of
coungseling, placement, and fellow-up services.

2. A handbook pr procedures manual. - " ' .
3. ‘Sets of public relations materials. \
4, A gtudent registration and filing system for education and job place-

ment.

15..Ihree_seta_of_inatrnctianal_matetihl&n

Instrunments, procedures, and forms to, asmess the quantity of services
performed by carear and placement officersg. o f
An evaluation and/ér statistical model to use follow-up information.




PROJECT ABSTRACT ), . - "¢ "= . o
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PROJECT NUMBER: 498AH50098 Lot _' -

PROJECT TITLE: A Study to Determine the Effects of a Comprehensive
and Experiential System of Vodational Guldance
T and Career Development on Junior High School Pu‘pﬂ,s

PO

w
.

PROJECT DIRECTOR Mr. Mark Newton- .
R AND ORGANIZATION® Center for Career and Vocational Teacher Education
) Western Kentucky University .
* . Bowling Green, Kentucky 42101

> )

v GRANT PERIOD: .July 1, 1975 - August 31, 1976

¢

OBJECTIVES OR PURPOSES: .

1. To further develop a comprehensive, experiential,vocational -
guldance curricular system at the ninth grade 1eve1.,,,~—-*‘*"_——ﬂ————_"_‘—j—d———_-_
-— 2., To test for main and interaction effeéts of a comprehensive
vocational guidance curricular system'on ninth grade pupils.

-

.............
..........

S PR’O-_CEmREi;S : - ~ ! . 2 ' ) .
Yy ’ . . . > ¢ .o
//,,/;fff////”;;e guidance oriented work ‘experience -compo; and the Life Career
- Development System will be used as the experinenz2i;;E;IEFI“‘tn-ehe___N“‘
prOposed research. Western Kentutky University as an employer can provide - ’ —
the WOrk stations needed in' all fifteen 'USOE- Occupational clugters neeged .

for Eonduct of the proposed research invo}ving work experience.

PRODUCTS OR RESULTS,

- - 7

- The net measurable results are expected to be: a) significantly better
attitudes toward school; I;) increased cateer maturity, and c¢) further

, ) crystallization of vocational interests. A further empirical benefit e?ll .
be the program's ease of transportability to thousands of similar sit
across the eountty.

EXPECTED CONTRIBUTION m_EDUGATION:
(SRS

The proposed experimental research will provide evidence as to the
. ~ effectiveness of providing pupils with vocational guidance experiences
which enable them to identify and actively explore work roles through
work experience.

"~y
.




PROJECT ABSTRACT

" R ' .
? . ./ - ' o~
PROJECT NUMBER: 498AH50122 e
- . N r e
; ¢
PROJECT TITLE: A Regearch and Pilot Implementation Proposal to
' Identify and.Provide Experience&OPGiﬁns for.
- General Students \ £§§1.
PROJECT DIRECTOR  Ray A. Cook = A
AND ORGANIZATION: Bureau of Vocational éducation .,
2 Department of Educatioﬂ and ‘C a?ai
Services PR /?:-gg‘
Augusta;\Maine ,04330 e aLG
r‘»:;,
GRANT PERIOD: + July 1y 1975 - December 81 1976 .
OBJECTIVES OR PURPOSES+ @,ﬁ -z,‘:?#i’w " EA .
«;;»zf’fv \

i

N

d highlight qﬁﬁ”nééde of "general students" in

2, To test and“describe sdme.specific means of providing a greater

L.

and more pertiment array of experience options—in“térma~o£_igg§r : B

diate educatiénal experiences and future career development.”
3. To desﬁfﬁbe the approaches used in this study for dissemination

and possible implementation in other schools.
mcmms. .' - o

-~ 'ﬂ ‘,\‘_ B

’ One secondary school in Maine that includés a regional technical/vocational
center will be selected as the school in which the project will be developed
“In that school, a population of fourty (40) "general students! will be & .
identified as the target group; ‘twenty (20) will constitute the experi-
mental group and the .other twenty (20) will bé the c¢ontrol. The experi- = -
mental students will be exposed to an orientation program. Control o
group students will continue Jin their regular classes. Following’ the *
one-year experiences, comparisons will be made between experimental and

control groups. - ) . //?Z,N

PRODUCTS OR RESULTS.'

1 A descriptive 'set of methods of identification of the target group.
2. A description of various alternative routes that provide viable
experiences for studentg&,- : ] o -

I3
Y

EXPECTED CONTRIBUTION TO EDUCATION:

\

This proposed study would identify the barriers to students who needs
help in reaching their potentials. .

~
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PROJECT ABSTRACT, = ,
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PROJECT NUMER: 49BAHS0144 - ‘ R

PROJECT TITLE:

PROJECT DIRECIOR  Di..-JoAnn narris:tnovlsbe&

AND ORGANIZATION: ~Westers Maryland- College

# ' Department of Education
Westminster, Maryland - 21157

GRANT PERIOD:

OBJECTIVES:Si PURPOSES.

-

DISCOVER ‘A Compute;-Based Career Guidance and
Counselor-Administra;ive Support System

September 1, 1975-- February 28, 1977

1 To complete the programming of all remaining modules of the grades
7-12 system, including all administrative- and counselor-support

functions.,

2. To field test the total grades 7-12 guidance system in two sites

1n Maryland.

PRODUCTS OR RESULTS: o

3, To rd&ise the. system in design, scripting and/or programming as

needed as a reault of the' findings of the field trial, ° .

e} ./
PROCEDURES° :

+

<

Debugging and field testing will be accomplished by technical and

guldance sgtaff.

Revisions will be made, discussed, and appraved

by guidance’ and/or technical teams as appropriate and implemented

in computer programs, scripts, o;}printed materials.
‘ ‘ " e LN .

.

* with light-pen capability.

A

ed

The end product will be a completed-and field~tested systematic
career guidance program for- students in grades.7-12 for delivery
via an IBM 360 or 370 computer, and IBM- 3270 cathode ray terminals’

£
1Y
‘ a

EXPECTED CONTRIBUTION 'm EDUCATION.

The project will disseminate a comprehensive, computer-based career .

/

guidance «.system that can provide sequential’, individualized, career-
guidance services to students along with support services for admini-

strators and counselors._
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~ PROJECT ABSTRACT, S

- . _ ‘
. ‘ _ . .
PROJECT NUMBER: ~ 498AH50161 |
PROJECT TITLE: K Comprehensive Career Guidance, Counseling,
] - Placement, and Follow-Through System for N
Rural (Small) Schools. "
| PROJECT DIRECTOR  Harfy N.Drier, Jr. . ‘ -
' AND ORGANIZATTOR? . “Thé&'Ohfo Sthite University — _. .. _ . ,
R . Cenfer for Vocational Education s
T . g 190 North Oval Drive ’
_ , Columbus, Ohio - 43210
W M PRRIOD: July 1, 1975 - December 31, 1976 ST .

oﬁJEc'rIVEs OR_PURPOSES: /

The goal of this project is to improved opportunities for students
in small schools, and to help students become aware of their poten~
tial, and how this can be applied in their adult years, as well as,
expanding opportunities for exploration and life role preparation.

PROCEDURES : - o

This project will search for materials and processes to be used in
the modeling of a comprehensive guidance system for rural areas.
Specific procedures include the preparation and conduct of. a work-
shop for key leadership personnel in three States, and a National
conference to make others aware of the project's results. .This
project is part of a consortium arrangement with the University of
Wisconsin and Northern Michigan University.

5

PRODUCTS OR RESULTS:

The broject will yield a comprehengive system of Career Guidance,

Counseling, Placement and Follow-Through ‘that will be highly trans-
portable within Ohio, as well as nationally. It will provide a
comprehensive set of inservice materials for educational personnel
tested procedures, local adaptation suggestions, and techniques

for integrating Guidance into the Career Education and curriculum
efforts of rural schools. Lt

EXPECTED CONTRIBUTION TO EDUCATION:

‘ ~
The development of guidance toplg, materials, and methods will have
.an impact on the unique problem of rural schools in preparing youth
and adults for, life role transitions.

- i , »
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PROJECT ABSTRACT' '\,/fn?\ : ot
PROJECT NUMBER:  498AH50179 . ~
PROJECT TITLE: Comprehensive Systems of Guidance,
"o S _ Counseling, Placement and Follow-
” " Through for Persons at All Levels
 of Education for Idaho N
_ PROJECT DIRECTOR Dr. Thomas E. Hipple . - Lo
AND*ORGANIZAIION' Co}lege of “Bducation o - e .
s University of Idaho
- ' Moscow, Idaho 83843

GRANT PERIOD: July 1, 1975 - Decembes 31, 1976

-~

OBJECTIVES OR PURPOSES:

1. To develop a comprehensive system of guidance, counseling,
placement and follow-*hrough services for all persons who are, or
could be elementary, junior high, high school or post-high school
students.

2., To develop a systematic guide, incorporating accepted and
tested materials and procedures.

3. To subject the guide to formal review using a jury of
experts. .

’ 4, To disseminate the developed guide.

PRQCEDURES : - - e . , \

Existing guide materials and accepted and proven procedures will be
collected. Data will be analyzed, and comprehensive systems prepared.
After review, specific materials for a guide will be developed for the
elementary, junior high, high school and post-high school levels.
These will be reviewed by the experts, edited and prepared in loosew
leaf form as a guide.

o3

- . . »a

PRODUCTS OR RESULTS: ]
The end-product, the guide, should serve as a means for "gelf-Help"
in local schools at all levels in sparsely populated Idaho for in-
stalling and improving guidance, counseling, placement and follow-
through. ‘It will contain proven materials, thus serving as a model
"eurriculum” for these services, .and as an aid to 'State personnel in
encouraging collection of timely information at the local level, thus
opening the way for consideration of needed programs.

EXPECTED CONTRIBUTION TO EDUCATION:

The published document wil; contain materials to assist schools in !
sparsely populated States to improving aspects of their services

for the needs of exceptiOnal individuals, including disadvantaged,
handicapped, and minority persons. .

,"107- -

‘146 | o




SN NN i .
= : N L NN

- >
- »  PROJECT ABSTRACT
S N\
PROJECT NUMBER:  498AHS50189 . o -
PROJECT TiTLE: National Consortium for Research on Competency-

Based Staff Development in Comprehensive Career
Guidance, Counseling, Placement, and Follow-Through

PROJECT DIRECTOR Dr. Anita Mitchell

AND ORGANIZATION: American Institutes for Research Youth Development
Research Program .
P.0. Box 1113
Palo Alto, California 94302 -
(415) 493-3550, Ext. 39. .

GRANT PERIOD:. July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

x

A four-state comsortium coordinated by_the American Institute for s
' Research (AIR) will attempt significant changes in pre- and in-service~
staff development for personnel establishing comprehensive programs
of career guidance, counseling, placement, and follow-through services.
PRDCEDURES° )

gl,j.v -

Draft modules will be pilot tested on a group of volunteers. , Revisions
will be made based on performance results of- appropriate objectives.
Each center will conduct field tests using a time-series design., Per-
formance measures will include results on the module criterion tests,
structured and unstructured attitude tests, and post-training knowledge/
skill tests. Also, systemic changes and unanticipated effects occuring
as a result of this innovative staff development will be assessed.and
reported.

PRODUCTS OR RESULTS: T

3

1. A staff development program‘appropfiéte for pre~ and in-service
) applications.
2. A comprehensive catalogue listing competency-based staff develop- -

ment materials.
3. A'report of the results obtained in field tests conducted by each
center in pre-~ and/or in-service settings.

r

EXPECTED CONTRIBUTION TO EDUCATION: \ 5 : -

Ry

This project will result in a competency-based learning approach that
" goes well beyond the conventional cognitive or attitudinal levels of
guidance that is emphasized in most instructional programs.

Q s ) ) lgfgfz’




\ . PROJECR\ABSTRACT

'PROJECT NUMBER:

498AH50201

A Comprehensive Career, Guidance, Counseling,
Placement, and Follow-Through System- for Rural
(Small) Schools

PROJECT TITLE:

- }jf 0]

Dr. Wilbert Arthur Berg
Northern Michigan University
School of Education
Marquette, Michigan 49855

. PROJECT DIRECTOR
. AND ORGANIZATION:

GRANT PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

>

This project intends to use the combined available resources, materials,
and expertise of two R&D agencies, three state departments of educatiom,

a university based in rural Michigan, and a number of local rural districts
to design and develop a rural (small) school comprehensive system of Career
Guidance, Counseling, Placement, and Follow-Through.

PROCEDURES: RN

Three states including the Center for Vocational .Education at' The Ohio
State University, and The University of Wisconsin are working in a
“consortium. Relevant products and concepts either exist or are currently
under development in the R&D centers to provide an_advanced platform for
launching this development project. There are materials existing within
each state that will serve portions of the total system of Career Guidance.

. PRODUCTS OR RESULTS: .

An inexpensiVe‘set of "'inservice training tools, a set of Career Guidanée,
Counseling, Placement; and Follow-Through tools and materials will be
collected and produced that will allow the small-schools to assist youth

and adylts in career development. .

.

"EXPECTED CONTRIBUTION TO EDUCATION: ' ‘

A systematic, practical approach of helping students become aware, explore,
prepare, decide, and test life expectations under the supervision of traine
" school and community guidance specialists.

v

)
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Y PROJECT NUMBER:  498AH50229

PROJECT TITLE: Assessment of Career Planning,
Guidance, Counseling, Placement
. and Student Follow-Through Systems
PROJECT DIRECTOR R. Courtney Riley
AND ORGANIZATION: Nevada State Departmsnt of :
’ * Education ) e
400 West King Street . i :
Carson City, Nevada 89701 ' : R

GRANT PERIOD: July 1, 1975 - December 31, 1976 J/

OBJECTIVES OR PURPOSES:

v ' 1. To identify career counseling and guidance requirements for
major categories of students.
2. To develop testing and interview techniques and procedures.
3. To Develop placement services.
4, To determine follow—-through procedures.
5. To evaluate the effects and determine the cost and benefits.

PROCEDURES :

Whilé counseling and guidance services are well developed and a
CO-OP .program exists, this project will permit the development
of placement and follow-up services that are responsive to student
needs. This project is also designed to integrate all these services,
.. thereby strenghtening the bridge between on-campus occupational
o . . programs and communities while refining and developing improved tech-
niques for reaching the student. ‘

. - PRODUCTS OR RESULTS:

, 1. Integrated system involving all campus resources in
California and supplemented by the related communities.
2. A documented analyses of traditional as well-as inrovative
" approaches to counseling, career guidance, placement and follow
through systems. ,
3. Cost effectiveness data related to the provision of the above .
services at’ institutions of 3500-7500 enrollment.

EXPECTED CONTRIBUTION TO EDUCATION:

s

This project will provide meaningful information concerning the
assessment of career planning systems for a wide array of educational
’ institutions regardless of regional location.

]




PROJECT ABSTRACT

PROJECT NUMBER: 498AH50273
" PROJECT TITLE: Grand Forks Area Counseling
and Placement Program
*  (cApp)
PROJECT DIRECTOR To Be Selected -
AND ORGANIZATION: North Dakota State Board for .
Vocational Education N

900 East Boulevard
Bismarck, North Dakota’ 58502

73

-

GRANT. PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To develop a comprehensive system of employment oriented
guidance and '‘counseling services for all senior high school students.
2. To establish a platement service for 1000 high school age

youths in Grand Forks, North Dakota.
3. To design new and correlate existing vocational course
materials for specific work oriented activities.

PROCEDURES :

ygatablish a liaison system with the Employment. Security Bureau and
~other job placement services in the Grand Forks area. Build a job

bank, by surveying the employment community, surveying students and

adults .in order to establish a work force file system. A job counseling
and placement center will be established at Central High School and N
Red River High School -and will be accompanied by student orientation.
Testing services will be available under controlled conditions.

~ PRODUCTS OR RESULTS: . } _ '

The collected data will bé use to improve employment service practices, &
Longitudinal studies of manpower needs, employment practices, rates of

employment and unemployment, as well as other appropriate information

will be collected. Reports will be prepared for distribution to school

districts as well as to State and federal officials.

EXPECTED CONTRIBU?ION T0 EDUCATT%%}

N

The provision of systematic procedures for providing placement services
to students at the pre~ and post-high school levels. . )

-




e PROJECT - ABSTRACT Lo

PROJECT NUMBER: 49 8AH50312
. o -~
PROJECT TITLE: Youth Career Action Center
, S
PROJECT DIRECTOR Patricia R. Allen
« _—~—AND ORGANIZATION: Edenwald-Gun Hill Neighborhood Center

. Box 235
‘ Bronx, New York 10467
GRANT PERIOD: July 1, 1975 - October 30, 1976
OBJECTIVES OR PURPOSES: ! . .

‘1. To increase the vocational direction, employability, and choices
available of a selected number of youth (300), more than 50Z, of
whom compe from families with incomes of less than $6,000 and
living in publicly aided housing. %
2. To test a new conception of an institution to serve as a compre-
hensive system of guidance, counseling, placement, and follow-
through services which could be anchored in a private agency,
puKlic agency, or even a school. , .
e »To assemble an informal group of advisors. -
PROCEDURES. .
, . !
To put under one roof a complex of elements: small task force groups;
a year long approach; a socio-economic, racial, and age mix;’high
school diagnosis information and information on each participant;
vocational information at hand; volunteer and paid tasks; community-
oriented, student-designgd tasks'as pre-vocational experience' and
‘ components of self-government. . .
¢ : N
PRODUCTS OR RESULTS: L ) . K

To design a comprehensive system of guidance, counseling, placement,
experience, and follow-through that is developmental rather than one
of keeping the youth off the street by any means.” The value of an
alternative environment like this would lie in its fresh atmosphere
' and mode of working; no grades or judgements, cooperative rather than
a competitive outlook; a place where adult, social, problem-solving,
and decisiop-making ;kills can be learned and expressed.. ' : .

EXPECTED CONTRIBUTION TO EDUCATION: . . ,

The introduction of an institution concerned about the isolation of
the youth in a large low-income housing project and the determination
of the impact that this isolation has on their development.
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PROJECT NUMBER:®  498AH50323

PROJECT TITLE: .. A Comprehensive Career Guidance, Counseling, Place- o
- ment, and Follow-Through System for Rural (small) '
Schools. - -
PROJECT DIRECTOR  Dr. Merle Strong ‘
AND ORGANIZATION: Center for Studies in Vocational and Technical N
Edugétion . ) , ’ ‘o
M University' of Wisconsin N '

Madison, Wisconsin 53706

GRANT PERIOD: ° July 1, 1975 - December 31, 1976
OBJECTIVES OR PURPOSES: = - 4

»

1. To use the combined available resohrces,/uékerials, and expertise
of two R&D dgencies, three State Department of Education, a uni- ,
versity based in rural Michigan, and a number of local rural dis-
tricts, to study and impact on their unique problem in preparing
rural youth and adults for their life role tramsitioms. -
2. To design and develop a rural (small) school ‘comprehensive’ system
- of Careet-Guidance, Counseling, Placement, and Follow-Through (CGP) )
to make maximum use of existing community, human, and material T e
.. resources in assisting -each student in career development. .
PROCEDURES: . * L P
| This project proposes to take fully into account the uniqueness of rural
schools, both in ;erm of the advantages and disadvantages of the small
‘communi;y. This development effort‘wiLg be characterized bz building on
the many positive-elements that are attributed to the rural settings, ?
and attempting to overcome the natural constraints of location, eimploy-
ment potential, citizenry composition, and available resources. This
- project will be conducted as part of a consortium arrangement with the
Center for Vocational sducation of the Ohio State University and with

Northern Michigan University.

PRODUCTS OR RESULTS: . X .

Ve

¥

- "‘, Nov
This project will provide a comprehensive set of inservice materials
for educational personnel, suggestions for local adoption, and techniques

for integrating guldance into the schools. -

EXPECTED CONTRIBUTION TO ERFCATION; , ' ‘ L

This project will improvéAoppOLtunities for students in our small schools.
» N N s -\ "
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PROJECT NUMBER:  498AHS0339 v

e e e e+ e o - e e e s S

PROJECT TITLE: Genesee Regional Approach to Systéﬁatic 'j;
’ Placement (GRASP) .

PROJECT DIRECTOR Alva E. Mallory . v "¢ = . [
AND ORGANIZATION: Genesee Intermediate ‘School District -
h Vocational Educatien and Career

Development Services .- -

2413 W. Maple Avenue '

Flint, Michigan 48507

GRANT PERIOD: July 1,1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To develop and implement a regional placement system to
provide students with a comprehensive placement service to assist
then in yealizing théir career goal.

2. To develop an interface of school placement ‘services with
other agencies.
1.3y ~{ 3. Toedeyslop a regional model and to transport that model

i3 aﬂf~a regionally. 4,1 \,

*“lg §§rizEd by. gﬁﬁtralized coordination and support, and local imple-

?Egiatigq “7With the existence of a mobile society and close prox-
inaustrial areas, the regional concept will provide regional

infbrmttion that will result in the broadening of employment pogsibil-

itiea ‘with -{the region.

”e,fﬁ“"’"’t ot placement efforts.

s ter utilization of non-educational resources through in-

led' opmunication and working relationships. .
3 thimum utilization of resources through cooperative arrange-
: ﬁk and pooling resources including exparsion of computer technology
RN id utilization,

a¥ g R I 5. A regional model that 1is transportable to other regions of a

’ geographically, demogra ically, socio-economically compatible naturs:

\’(

9 N2 A
S0y T , ‘ ’ ’
~¢'/‘;ﬁ“¥/ o +/ EXPECTED CONTRIBUTION TU EDUCATION: ° - )

izérﬁaﬁ,mprﬂ This project will result in providtng assistance to youth who must

+ » .4 enter an employment market of a highly competitive nature,.and provide
them with the kinds of skills”that will be necessary to realize the
: potential benefits of a more favorable employment atmosphere. NN

o~ € . 4
- = B
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ABSTRACT

. PROJECT. NUMBER$ 498AH50014

oy

AR

3
:

i1 PROJECT TITLE:

a "

A Regearch Project for Expanding -
the Present Vocational Experience
Curriculunm . .

- -

PROJECT DIRECTOR
. AND ORGANIZATION: .

Dr. Ernest G. Thro .
Hardin County Board of Education
110 South Main Street
Elizabethtown, Keatucky 42701

GRANT PERIOD: July 1, 1975 - June 30, 1976
. _PURPOSE OR OBJECTIVES " .. o -

This applied research study expands the present successful vocational
o experience curriculum at the ninth grade level by integrating three
additional -components: a basic skill resource room, a technical
simulation unit which reflects Hardin County job opportunities, and
pertinent guidance and counseling.
METHODOLOGY
An experimental group of 50 educable handicapped and disadvantaged o
students in the ninth grade will be tested on attitudes, personality ;..
traits, and intellectual functioning before and after eight months of
instruction in the expanded vocational edueational education program.
Concurrently, a control group of 50 educable handicapped and disadvan-
taged students in the regular (unexpanded) program alsp will be tested.
Standardized tests and survey instruments will be utilized to collect
. data on the students in the expanded program. Analysis of these data
should determine degree of effectiveness of expanded and integrated
gervices for target populations. s

-
. LY

PRODUCTS OR RESULTS | I

1. A printed curriculum guide which will d e the model of the

expanded vocational education program with integration of readirg and
" ‘mathematics 'skills developments .

2, Development of a technical simulation unit in cogperatiop with
community employers; including 15 color video tapes of on-the-job
training stations. ‘ . .

3. A final report on the study process and findings pertaining to .
the use of simulation, guidance and counseling, and bagic academic
skills development. - a

« - SIGNIFICANCE , S

. The.project. builds upon an occupational work orientation and exploration
program for -educable handicapped studénts Which was developed in coop-
eration with the Kentucky State Department of Vocational Education since
1971. The expected results should provide a sound basis for replicable
model programs for such special ‘students in secondary grades.

A}
&
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% ,ABSTRACT
’ 4
PROJECT NUMBER: 498AH50048 S
. - PROJECT TITLE: " . Competency-Based inservice Education

for Secondary School Personnel Servicing
 Students with Special Needs in Vocational

N . : Education
\‘ ‘? y . { . 9
, PROJECT DIRECTOR ‘ Mr. L. Allen.Phelps .
AND ORGANIZATION: ‘ Department of Vocational and Technical Education
- .284 Education Building oo
¢ : . " University of Illinois

... _ Urbana, Illinois 61801 _

GRANT PERIOD: T nly 1,71975 - June 30, 1976 !

PURPOSE OR OBJECTIVES: . .

1. To pilot and field test a series of six competency—b,ased in-gervice
modules in at least one secondary schopl program.
, 2. To evaluate: (1) the performance of each of the course participants
relative to attainment of the competencies identified for. each module, and
(2) each of the six modules in terms of content validity, administrative
feasibility, and format improyements needed.
" 3. T& modify the content and format of each of the modules based on

the field testing outcomes. -
- m

METHODOLOGY :

A series of six teacher education modules will be field tested in least

one secondary school district during a sixteen (16) week inservice course

in which vocational and special education teachers, and other secondary
persomnel, cooperatively will design, developa implement, and evaluate
individualized instructional programs for "Special needs students. At comple~
tion of the field test evaluation, data on process, instructional content
and services will be analyzed to determine changes needed for revision of

- the modules to be disseminated.

" PRODUCTS OR RESULTS:

, A set of six modules useable to vocational and special education staff
members are expected to be produced.

SIGNIFICANCE:

P I

Instructional modules will be developed by coordinated efforts which reflect
the experience and perspectives of school personnel providing a variety
.of related services to:special needs students.

,
e - T K . "
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. ABSTRACT °. L o .

PROJECT NUMBER: 498AH50065 4 - -

PROJECT TITLE: R -Reseatoh agdjnevelopment of a

Sya;gn to Provide Itinerant Services b
. sist Disadvantaged and Handicapped
Vocational Students in'the States.

J 9 :”“ P
PROJECT DIRECTOR John E; Snyder . _ \
AND ORGANIZATION: Kansas State Department ofiEdﬁEation
Division of Vocational Education

120 Bast Tenth Street
“Topeka,-Kansas 66612

GRANT PERIOD: , July 1, 1975 - December 31, 1976 §'

-

e e R —

PURPOSE OR OBJECTIVES:

o

1. To create knowledge on the part of administrators, teachers and
counselors as to the operation and effectiveness of experimental and
special needs vocational projects already tested in Kansas which em~-
phasize motivation factors. .

2, To develop and field test user guides, for practitioner in-service
training strategies and techniques. !

3. To research and develop a model for expanding learning opportun-

ties..

4. To increase enrollment of disadvantaged and handicapped students
in 3 regions by 20%. - 1!

£ P

METHODOLOGY: 3 : '

An individualized prescriptive method has been previously researched
and developed for disadvantaged and handicapped students. In order
to articulate a coordinated activity from the state level to three
regions, it will be necessary for instructor training 8o that each
administrator will understand the system of individualfized Prescrip-
tive Training Experience and Skills of successful practitioners will
be studied and utilized for preparing transportable guidelines.
N & o
PRODUCTS OR RESULTS : e S o

.,
+

1. To develope specific user guides for developing personnel neces—
sary to implement “ocademic"education, -

2. To develope a transportable model to improve vocational planning
and information services (strategy). .

.

SIGNIFICANCE H C ‘ ,

This project is expected to provide for the training of educational
personnel serving the¢ disadvantaged, handicapped, and minorities -
through innovative techniques that allow for open entry - exit situations

and ‘assures_that_ ¢urriculum information and“materiais are correlated with

e g e o

meaningful activities, levels of counselor competencies and flexibility.

.
- A -
’ 11359 : g
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o . ABSTRACT
PROJECT NUMBER: " 498AH50069
PRDJECT\TITLE: L Development'%nd Implementation of ?fogram

Models for Assisting Vocational Teachers in
i Dealing with the Educationally Disadvantaged,
Handicapped, and Minorities. ‘
‘ .

o PROJECT OFFICER  » Dr. Gary D. Meers . ' 3

1

AND ORGANIZATION: University of Nebraska-Lincoln
" : . 1l4th and R Streets )
. . ~ . . Lincoln, Nebraska 68510
| GRANT PERIOD+— July 1,71975 - December 31, 1976
" PURPOSE OR OBJECTIVES: o . .

»

1. To extend the pre-service and in-service programs for vocational
educators in Nebraska. : s . ‘

2. To provide assistance to vocational educators in the improvement
of instructional programs for the target populations. t
. To assist in the development and dissemination of materials and

resources designed to help vocational educators improve services to -

’ disadvantaged, handicapped and minefity student populations. : .
METHODOLOGY : i , -

L4

The initiation phase will be devoted to the detailed planiiing of in-sérvice
activities and an extensive review of literature and resources to provide
guidance for the structure of materials, activities, and models which are
to be developed as resource information packets. The phase dealing with
in-service vocational educators workshops will develop the skills needed

to deal with the target populations. The material to be disseminated will
be designed to show how vocational education programs can help learners
reach at leasg\some of the educational goals they set for themselves.

*

PRODUCTS OR RESULTS: - o

.1. An in-gervice program to creaté an awareness of the capabilities '
of the educdtionally ‘disadvantaged, handicapped. and minorities.
B 2. A parallel model for use in pre-service vocational-technical
education programs, ' ke

. SIGNIFICANCE:

The model for usé’ in pre-service vobéﬁional technical education programs
will be tramsportable to other teacher institutions with similar pre-
service and'in-service needs. It 18 ‘expected that materials developed
to recruit women and ethnic minorities into vocational education programs

g will stimulate more realistic recruitment activities, “
’ ko , - :,-
; K t, ’ , LY + -
S : ) - 119 - ' L
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PROJECT NUMBER: 498AH50100 T
A mmas e e = ‘»-.i—“" 5 g . S —
. . PROJECT TITLE: % The Development and Validation of an In-Bervice

. . : . Program for Vocational Teachers of the Disadvantaged.

; { PROJECT DIRECTOR ' *To Be Named R .
247 . AND ORGANIZATION: Center for Career and Vocational Teachers Education
58 . i Western Kentucky University . a

L3
3

gy
R

-~

GRANT PERIOD:

.
- ~

. ngling Green, Kentucky 42101

~July 1, 1975 --December 31, 1976

L.

PURPOSE OR OBJECTIVES:

.

&

1. To develop and implement an inservice aducation program for
vocational education teachers that is designed to improve teaching
effectiveness for disadvantaged students in vocational programs.

2.. To make an in-depth assessment of the effects of the inservice
program on teachers and students in the cognitive and affective domains.

METMODOLOGY ¢

A handbook will be developed that includes the specific procedures for .
the conduct of the inservice programf A rigorous experimental research
design is proposed to determine the impact of the program on teachers
and students in vocational classes. This research design is geared to-
ward testing hypotheses directly related to the needs of disadvantaged
youth as identifjed by_previous researcy. ‘

. g
PRODUCTS OR RESULTS: %

An inservice program handbook will be developed to improve the teaching
of disadvantaged students as it will describe the procedures and
materials utilized in the program.

SIGNIFICANCE: . E -

The development of an inservice program for vocational teachers designed
to improve the teaching of disadvantaged students would have particular
applicability in States where vocational teachers are not required to .
have preparation in this area prior to teaching disadvantaged stydents.

\
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ABSTRACT

——————PROJECT-NUMBER: — 498AH50124— — —
PROJECT TITLE: A System for Interfacing the Administration
\ » . ~ and Implementation of CETA and Vocational

- -PROJECT DIRECTOR

— -————PYRPOSE—OR—OBIECTIVES:

»

-

Programs at the Local Level

: Dr. Harold S. Bonner ;
AND ORGANIZATION: Prairie View A&M University ~ :
RO _ - 1Industrial Education and Technology -
i ., Prairie View, Texas 77445 ) -
GRANT PERIOD: July 1, 1975 - June 30, 1976

. 1. To effect an awareness of existing facilities, equipment, and.
on-going vocational training for the disadvantaged to national, regional,
state and local administrators, planners and operators of CETA programs.
2. To establish procedures for the administrative coordination of
vocational and CETA programs at all levels in balance with state counties.

‘METHODOLOGY :

This research study is designed to analyze the effectiveness of the uti-

lization of public schools as a delivery system for Comprehensive Manpower
services .to disadvantaged persons as depicted under CETA regulations. The
study will interpret the'@uccess of an experimental program that has been
carried out in nine public schools in seven rural counties. ) "

PRODUCTS OR RESULTS: .

The resulis ot this study will articulate the feasibility of offering
Comprehensive Manpower services at the local level for disadvantaged
target populations. ‘

SIGNIFICANCE: - -

The unusual aspects of this project are that it addresses the problems of
cooperation between vocational and manpower administrators, the establish-
ment of comprehensive .delivery systems in the target population community,
and it addresses the many problems that local officials must face as they
attempt to carry out programs as set forth under the CETA legislation.

'




ABSTRACT
PROJECT NUMBER: | 498aES0167 S '* VR
PROJECT TITLE: An Analysis of the Participation of Women of

ifferent Racial Ethnic Groups in ,Training for

" Non~Traditional Occupations in Area Vocational
Technical Schools, and the Factors whigh In-

fluenced- their Decision to Enter and Remain in

such Trajning . .
PROJECT DIRECTOR - .  Ms. Roslyn-D. Kayne
AND ORGANIZATION: Rj Associates, Inc.

1018 Wilson Blvd.

. personnel working with young women in their career decision-making.

— Arlington, Virginia. 22209 I

2 - ———

CONTRACT PERIOD: _ June 16, 1975 - Mgy 14, 1976
PURPOSE OR _OBJECTIVES:

1. To determine the extent to which young women in general, aad young
women of each racial/ethenic group, in particular, are participating in
, training for non-traditional occupations. .

2. To expand the opportunities- for young women. .

3. "To increase the capacity of educational personnel working with
young women in career decision making situations.,

METBODOLOGY ¢ - -
I N 1
There are four primary elements in the projectfs approach to the research:

1. Analysis of data obtained from the office of Civil Rights Survey
of Area Vocational Training Schools.

2, A mail survey of women who are presently parficipating in vocational
training ‘for non-traditional occupations. "

3. A mail survey of educational personnel who have been identified as
influential in the target groups decision to participate in tuc educational
-programe for nonétraditionalWoccupations. -

4, An analysis of eachrof the above components and a correlation of
the data from all three. - °

PRODUCTS OR RESULTS: : : , .

The final report will include a complete description of the research method-
ology along with the findings of the study. In addition, the primary end )
product will be a guide for counselors, teachers, and other educational *

-

: sxwxncmcz- _ .

This study offers the opportunity to learn a great deal more about the charac-
teristica of the women who enter non-traditional jobs and the reasons for
their decisions. ”
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-~ PROJEGCTNUMBER$ ———=——— ﬁ98Aﬂ§01‘°" — — = "”“'“3""“
PROJECT TITLE: . Study of the Potent}al Relationship of -
__ Vocational Education Programs to Indian
. ”Tribal Self-Dﬁterndnation s
PROJECT DIRECTOR fi1bur Atcitty ' .
AND ORGANIZATION: The Navajo Tribe
Window Rock, Arizona 86515
GRANT PERIOD: June 30, 1975 - April 29, 1976
PURPOSE OR OBJECTIVES: N

l. To develop a model planninz process to be utilized by Indian
tribes in working with the state and local educational ageficies. and .
the. BIA in order to increase the responsiveness of vocational education
programs to Indian ,tribal priorities, '

2. To develop a planning model which will enable vocational education
‘programs serving the Navajo Nation avoid duplication and overlap in order
to assure maximum utilization’and henefit from' the monies available for i
such education and training.

3. To develop a planning design whereby the Navajo Tribe can exercise
more influence over vocational education policy and programs,serving Navajo
students. . N

[y
£y

METHODOLOGY :

The approach will involve a research design with six basic tasks -

Task 1: Data gathering and analysis

Task 2: Field Data Collection and Interviews .

Task 3: Development of a Model System for Vocational Education

. Planning for the Navajo Nation

Task-4: Development of Guidelines for Vocational  Education
Planning for Indian Tribes nationally

Task 5: Reviews of Tasks3 and 4 Work Products

Task 6- Development of the Final Report

‘.

PRODUCTS OR RESULTS'

An endeavor by the Navajo Nation to identify new approaches to bringing
the resources of vocational education programs into the sphere of self-~
determination for all Indian tribes.

. - ‘ . ~ .

SIGNIFICANCE; ' .

The articulation of new mechanisms and planning approaches whereby o
Indian tribes ‘can influence decision—making of the relevant public and T . .
private Anstitutions on vocational edueation. : e

i, R e e
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. ABSTRACT

S PROJECT NUMBER: 498AHS0186 F
PROJECT TITLE: An Experimental Program in Vocational

) S Education at the Elementary School Level
PROJECT DIRECTOR Dr. Robert E. Griffin B
AND ORGANIZATION: The University of Alabama

- , University, Alabama 35486

GRAN?.PERIOD: ‘ July 1, 1975 = June 30, 1976

- PURPOSE OR OBJECTIVES:

1. To indroduce a combined effective education/vocational develop-
ment program into -two elementary schools.

2. To ‘train the cooperating teachers in development of skills
necessary for the program's implementation.

3. To develop new appropriate materials which stress wvocational
-growth and maturity.

4. To develop assessment instruments or use previously developed
instruments to evaluate a variety of variables which may be affected
by the program.

™

.. METHODOLOGY : ‘ R \

Project will concern itself with two representative schocls within
.Tuscaloosa with a predominance of Black and/or poor children to

determine the extent to which an innovative program assists in the
development of positive attitudes toward teachers and learning. : .
Another aspect of the program will be to assess the extent of posi-~ ' .
tive change in teacher attitudes and behavior intera¢ting with

students in new ways. ' '

PRODUCTS OR RESULTS: .

*

A tested tocational development program within the elementary school
programs which combine materials that have proven to be successful

with new materials and techniques to develop an appreciation for the
uniqueness, dignity and worth of .all people. . e

-

SIGNIFICANCE:

An effort would be directéd toward that segment of .the schooi popu-
lation which has traditionally benefited least from the educational
system: The White rural poor1aad%the underpriviledged Black. An

{?Fﬁﬁfy_ effort would also have been imad tb determine the extert to which
2N ;% jf ... teachers attitudes .are modif;ed a qesult of their participation.
; S i ' % '
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PROJECT RO.: . 498AH50190 .

PROJECT TITLE: Improving Vocational Education Services
AL for Handicapped Students
T, o vove b . i
. PROJECT DIRECTOR Dr Robert A. Weisgerber . - .
AND ORGANIZATION: American Institutes for Research .
Palo Alto, California 94302

GRANT PERIOD: July 1, 1975 - December 31, 1976

? ~

PURPOSE 'OR omcrrv)s: . g

1. To identify and document selected (California) vocational educa- - S
tional programs that effectively provide services to blind, orthopedic,
and communication impaired students, and those with limited mental
ability.

2. To develop and.field test prototype individualized instructional
materials for vocational educators involved in the career development
of handicapped students.

3. To work cooperatively with school, state and university personnel
in implementing the instructional modules in their programs, and dissem-
inate information about the modules to the field at large. - '

METHODOLOGY':

‘Criteria and course priorities will be set by an advisory panel.
Documentation of school programs will be in audiovisual form suitable
for inclusion in instructional modules. The draft course will be field

_ tested with vocational educators in representative school districts.
Subsequent reproduction and dissemination will be addressed as a final
step. . \

£

PRODUCTS OR RESULTS: -

A seven module course will be prepared for .professional inservice train-
ing of vocational educators. Three modules will address general concerns
(general knowledge, attitudes and practicum) and four will address infor-
mation and practices specific to particular Handicapping conditions.

SIGNIFICANCE. y

) This project will better enable vocational educators to deal with the
. challenging and difficult task of providing meaningful educational and

. vocational experiences for handicapped students. Further, it will pro-

| vide a means to acquire this professichal training in their own school .~ ,
district yet with the possibility-of receiving graduateAcourse credit. \

1
1
At
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; ' ABSTRACT )
PROJECT NUMBER: 498AH50224
[ 4 . } k -
PROJECT TITLE: Exploratory Programs in Vqcational Education
ROJECT DIRECTOR . To Be Named Co
AND ORGANIZATION: . South Carolina Department of Education '
LA 908 Rutledge Building _ : .
Columbia, South Carolina 29201 .
' * I - . ’
) GRANT PERIOD: . July 1, 1975 - December 31, 1976 .
) * PURPOSE_OR OBJECTIVES: .
To develop a comprehensive exploratory program in vocational education for
South Carolina to assist students make the transition from vocational courses

with predominately male or female enrollment to mixed classes.

METHODOLOGY: ' ’
. ’ To establish two demonstration centers for innovative exploratory programs .

in vocational education with an enrollment of 50 students. Next will follow
the planning, conducting and evaluating of avrcomprehensive exploratory program
model as designed for all school districts in South Carolina.

-~

PRODUCTS OR RESULTS:

This project will provide needed research for establishing guidelines for

exploratory programs throughout South Carolina. Curriculum materials developed
— by the project will be disseminated to all school districts and the evaluation

results will be used to design a comprehensive exploratory program model.

P
*

SIGNIFICANCE: ' - .

The project as proposed here would assist all school administrators and
teachers of exploratory programs in vocational education to plan, implement
and maintaip effective programs for pupils enrolled in grades 9-10.

-~
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N ABSTRACT -

PROJECT NUMBER: - 498AH50226

PROJECT TITLE: .. v A Proposal for In-Service Teachers for the . |,

‘ o Disadvantaged and Handicapped Youth ! LI B
PROJECT DIRECIOR -  Professor Wilhelmina Funchess Ty
AND ORGANIZATION: "South Carolina State College " P

. Orangeburg, South Carolina 29117

- . w1

-

GRANT PERIOD: | July 1, 1975 - June 30, 1976

PURPOSE OR OBJECTIVES:

'y <

> N

The major objecfivevof this pqojégg is to raise the level of pedagogical .
competencies of in-service teachers of the disadvantaged and handicapped ,
youth. ' ) oK L i.

*

METHODOLOGY ;

.c L]

to alfer their

.

To provide the participants (60 teacheys). the opﬁortunity

concept of Eeaching-frqm teaching as telling, to learning as active requnse,‘

the opportunity to acquire new knowledge through discussions, demonstrations,
¢ield trips, interviews, lectures, labdratory experiments and individual *
and group assignments in"a three week intensive graduate study Summer Insti-

tute.

Y
LA

PRODUCTS OR. RESULTS: ~ - . :

W .

The proposed Summer Institute is to provide training in ‘teaching strategies
and interdisgiplinary seminars to enhance the success of in-service teachers
of disadvantaged @nd handicapped students. . ’

L] % v

~
.

-

SIGNIFICANCE: ) ' o
Each par%icipant will be exposedpto the ﬁethods of teaching developed in

the Felton %aboratof& School (on the campus of South Carolina State College),
specifically designed.for teaching disadvantaged and handicapped youth.

/ ‘ ) .
.
v

S -
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v ¢ ABSTRACT ’ W
&~ . PROJECT NUMBER: 498AHS50296 - _
h +—— 5 PROJECT TITLE: A Cooperative act*vities Model for University
¢ . S ..and Vocational/Technical Sthool Cbllaboration
) N . ) in the Training of Personnel-to Work with .
T ~4m-1\ . - - ~Handicapped Persons- .. - - —— - - -

LN £ .

P *~ 2 -
-

PROJECT DIRECTOR = Dr. David c. Gardner rE .
i AND ORGANIZATION° Boston University - - - A

207 BaﬁsStreet Road

:, ) Boston, Masaachusetts 02215
s GRANT PERIOD: June 30, 1975 -~ December 29, 1976 o

kR f« {" oo Nt

~

] PURPOSE OR OBJECTIVES. .
'To develop and implement an operational training model that will
.~ enable Boston University 8 School of Education and Blue Hills
- Rbgional Vocational/Technical School to more effectively train |
teachers to work with handicapped students in vocational settings
~ and will improve services to’the hdndicapped populations concerned.

.". 1 - \

ME’I.'HODOLOGY 3

Lt

A L D

e
v

It is expected that,through a formally organized system of university
an vocational/technical school collaboration, the opportunities for
professional preparation and the quality and quantity of services to
the public schoils will-be enhanced. The proposed.:program'will be
developed by using an activities model as the framework for realizing
goals of mutual benefit to both organizations involved in the plan. '
The intent also is to generate procedures, producttand information

%

-

A T RN R T TR R R TR AT T T AT R g e T e TR

o
e eneralizable to similar programs N
Y L e N
. RODUCTS”OR RESULTS° . , ’ " .
, A collaborative activities model that will improve instruction of
> prospective teachers of handicapped adolescents and adults. The
development  of improved and innovative educational materials for
- vocational preparation of handicapped students and an efficient
- system for dissemination. = ‘
) « PP g ’& "'»‘
1Wf”" "Providing prospective teachers and in-house teachers with improved R
A and innovative techniques for teaching job skills and with tech-
E ' niques for making modification of work‘tasks for handicapped

e - students. . .
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PROJECT NUMBER: ’ 498AH50301 - s
PROJECT TITLE: - MIWE:. Mobility Through Work T
o , Experience Education s _
a . “ ¥ ' -
_ PROJECT DIRECTOR " Dr. Ernest T. Buchanan -
" AND ORGANIZATION: Tidewater CommunityxCollege

Virginia Beach Campus .
1700 Diana Lee Drive .
Virginia®Beach, Virginia 23456 -

w 4 B3

"GRANT PERIOD: ) July 1, 1975 - June 30, 1976

»

PURPOSE OR OBJECTIVES:

To design viable strategies and vocational progfams which can increase

. the participation of female, veteran, handicapped and minority populations
+ in high=skilled occupations and well-paying industries.

METHODOLOGY : e

, -~
» .

. Recruit, train and placesgarget populations.
A;"Z. Create a MIWE Advisory Council which represents business, industry,
Organized labor, public and private employment agencies minority and
subgroup -advocacy groups.

3. Create a Work Experience Training Bank which will successfully
place MIWE students in non-traditional training positions/occupations.

-

PRODUCTS OR RESULTS - ' . '

The identification of positions in the industrial commercial, and
service employment sectors which are not currently held by minority or
subgroup individuals.- The MIWE Work Exp~rienwe Bank will be developed
by making cbmpilations of available work experience ‘positions in

ustries. 4and occupational fields in which the rate of minority worker
partic}pation is low. N .
. ’ s . —' J)
SIGNIFICANCE: ) B

Implementation of this project is expected to affect favorably the attitudes
of educators and employers regarding the performance capabilities of sub-~
group Americans, and enhance future employment opportunities for minority
populations in occupations previously inaccessible to them. This project
_also is expected to produce information and materials to assist employers

in identifyidg and training prouspective minority manpower, thus improving
employers’ prospects of attaining affirmative action goals.
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. PROJECT NUMBER: - 498AH50318
i N « EN M -

PROJECT TITLE: - - *Opportunities Industrialization Centé;;kof .
ey - . ‘America Vocational Education Reacarch'?roject.
_ PROJECT DIRECTOP TO BE NAMED - o
~ANDORGANTZATION — -~ Opportunities Industrialization Centers
e ) _ » *  of America
g . - ’ 100 West Coulter Street -
Philadelphia, Pennsylvania® 19144
2 . —
GRANT PERIOD: July 1, 1975 - December 31, 1976 - -

. ’ PURPOSE OR OBJECTIVES :

Y
Y

This proposal outlines one educational approncﬂf;hich.will be developed
and tested to improve the chances of minority youth and adults to become
prepared for productive and satisfying work. .

-

-

METHODOLOGY:

The project will comsist of one model with three parallel_foci. One

focus will be geared toward implementing a modification 'of the OIC
comprehensive systems of guidance, counseling, placement, and. follow-
through in the vocational stchool programs. A second focus will be

geared toward creating an awareness on the part of vocational educators

and employers of the capabilities of minority and disadvantaged students.

A thitd focus will be geared toward assisting in attracting and qualifying
individuals from all ethnic backgrounds to be involved in vocational educa-
tion.

- .

PRODUCTS OR RESULTS §

1. The three models will be conceptualized and operationalized in six
vocational education programs.,

2. A1l of the models and materfals will be organized into a User's Guide
which will be the basis of a training program for local OIC staff and local

L4

»

*~M#*«~~"w~»W"schodltqystems - e -

SIGNIFICANCE : - T .
This research.project will allow OICs of America to work with local schools,
develop comprehensive systems of guidance, counseling, placement, and
follow-through services and create an awareness of the capabilities of educa-
tionally disadvantaged and minority youth on the part of vocational educa-

tion personnei e, ol

S
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. " PROJECT NUMBER: 498AHS50350 . <
ey " PROJECT TITLE:. ' Factors of Aptitude and Time Related to .the
) - - Acquisition/of Task Skills by Educationally
- Digadvantaged Vocational Stﬂdégzuaﬁ
 PROJECT DIRECTOR ~ °  Dr. William D. Frazier
. ; AND ORGANIZATION: College of Education K N
) . . : Oklahoma State University gf@f“wmqw'
- - . . ’ Campus Post Office # :
,_,»V’/’£# ' e Stillwater, Oklshoma 74074 s
. GRANT PERTOD: ' July 1, 1975 - December 31, 1976
PURPOSE OR OBJECTIVES: . . ! : .

1. To identify and define educationally disadvantaged students in terms
of inability to learn specific tasks within specified time fyames.
s+ 2. To identify those tasks within the selected vocational programs
which can and cannot be learned by educationally disadvantaged students.
3. To make recommendations to curriculum designers and administra-
tors and develop GATB norms for specific tasks.

A3

METHODOLOGY ¢ T e

Workshops will be conducted for all instructors involved in this' project.

The next step will be.to identify the students in the sample and to obtain
the GATB scores for each student enrolled in the ten program aregs. This
will be followed by the collection of data and the testing of the statistieal
programs necessary to the analysis of the data which will associatgr
) the aptitudes of the students to the time it took to mpve through

¥ _ . the tasks.

o~ PRODUCTS OR RESULTS' , "

+

- - A final’ report of thlzproject and reporting packages for each of the ten
) . vocational prografii areas. .

' STONIFICANGE: . S e .

" . This project should provide vocational educators with a toof\for iden~
' . tifying the educational disdbilitt;zeof a student which keeps him/her from
. " learning a vocational skill in frame set up by the instructor
- to learn the skill. Results should allow vocational educators to diagnose
the cause for individual failure in a regularly designed program of. *
vocaptional education. o 3 ) o .

»

. ' - 131 -

A "‘_ 140 o




A
o g - -
. RV

1

_ABSTRACT

N

PRODUCTS OR RESULTS:

‘SIGNIFICANCE. ‘

PROJECT NUMBER: 498AH50369

PROJECT TiTLE:‘" A Study to.Examine and Develop a Comprehensive -
] : Model of Identifying and Providing Realistic
I _ Vocational Education Experiences for Learning

Disabled Students o

PROJECT DIRECTOR - ¥Dr. John T. Cassell
AND ORGANIZATION: ' Saint Joseph College . ‘

’ + 1678 Asylum Avenue . -
West Hartford, Connecticut 06117 -

GRANT PERIOD: July 1, 1975 - Septembér 30, 1976 -

PURPOSE OR OBJECTIVES:

1. To examine existing vocational programs which appears to be meeting
the needs of the learning disabled and employer.

2. To provide for the development of strategies which will permit the
evaluatio _of programs which have the capability to meet the needs of
the learning disabled.

3. To identify instruments which will measure the comparative
effectiveneds of occupational interests, counseling, vocational train—
ing, and placement of target population.

METHODOLOGY ¢ ‘ | - o~

—d \\\ v
Aicomprehensive search of literature will be conducted, followed by on-
gite examination of recommended’ or suggested programs relative to com-
prehensive systems of ‘guidance, counseling, placement and follow-through
services for learning disabled students in Vocational Education programs.
The next period will permit an in-depth revieW and discussion of proce*
dures and practices observed. -The final months will be utilized to
compile and present a final’ report of current practices, recommendations
of how programs might be revised or modifiéd to more fully meet the
objectives as preposed. .

” s

Findings of this project will be disseminated to school systems and
personnel responsible for the identification, program planning, and
the eventual vocational counseling, guidance, placement and follow-up
of learning disabled students. . .

4

A current examination and evaluation of practices providing special

‘career and vocational guidance for learning disabled students.

b I
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: CURRICUﬁUM DEMONSTRATION, AND INSTALLAIION STUDIES

. . Judith M. Jaffe
'Education Program Specialist

I\

)

-

..+ Background of Need for Priority Area . : o -
The Vocational Education Act of 1963, as amended; authorized the develop- .

ment of "...experimental, developmental, or pilot programs designed to .
meet ‘the special ‘vocational needs of youths...and...the dissemination of -
information derived from such programs." In attempting to respond to

this mafidate and to conduct démonstration programs of high quality, there
are three factors which must be considered to be of particular significance
at the present time. These are the development of open entry-exit systems,
the effectiveness of the démonstration programs, being provided and their

" ability to maintain themselves, and the need to install the products of the

demonstration at other sites._, . K
A\ N Ce ' ‘
Open Entry-Exit Systems .

. -

Open entry-exit training is an educational method that provides individ-
ualized and flexible instruétion. Students begin programs at their current
levels, proceed at their own speed through successive levels of the curric-
ulum, and exit the program when they have achieved the required skills.
This exit point occurs on an.individual basis rather than being_tied to

’ specific semesters or time frames. Many educators at the‘State and local

levels have expressed a concérn for the development of open entry-exit
situations and have suggested the need for further work on such systems
in order to maximize their use in the most positive manner for vocational
education. 3

. -
Y < . -

Effectiveness of Demonstratioﬁi?ipjects e |2 ~

Sro : )
The Office of Education is concerned with enhancing the effectiveness of
the demonstration programs it conducts. One of the problems now existing

,with demonstration programs is that however'well a program'may demonstraté;

little use is made of the R and D efforts after the initial program takes
place. ' Optimum uge of tested materials and activities rarely takes place “
in a local education agency when outside funds are no longer available. A

_corollary to this is the fact that any use of tested materials is generally

limited to the pilot programs where the development occurred. Demonstration -
materials and activities are not'being transported to other school districts

and other educational settings. Programs generally lack the structure to

build in a transportability framework from the very beginning of the project.

»

-~ Installation’ of Demonstration Products .

Btration products in other educational settings can be attributed to factors

In genera1 most of the reasons for the infrequency of installation of demon-

, 4

-
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extrinsic to the products theﬂselves. They are usually factors related to
organizational requirements and administrative techniques. At this time
there is no single accepted model of the way innovations are incorporated
into educaticnal practices. Much of what is known about the installation
process is either highly conceptual in nature or in the form of lists . .. . .

-

o~

RS

>y

RS v

.

| II.) Informatioa Published in the Federal Register
} s ‘

of generalizations lacking empirical documentation. Neither format does
much to influenceé administrators in a school system to commit themselves

- to innovations, . BN

3,

- ‘ ————

er a careful consideration of the current status of demonstration |
projects from the perspective of especially cognizant groups in relation |
to the goals of the Bureau of Occupational and Adult Education, the i
Curriculum, Demonstration, and Installation Studies research priority
was annoynceq in the Federal Register on February 28, 1975 as follows:

"The Commissioner is authorized to support app;ied studies (curric-
vulum development, demonstrations, or installation projects are not

eqcouraged.) to produce information about one or moretof the following

£
concerns:

(i) The required types of curricula and instructional materfals
that are needed for vocational education iq open entry-exit situationsj
R

(i1) the necessary information, organizational requirements, and .
administrative arrangements to initiate and operate demonsfration.activ-' Ty
ities in order that the innovation will remain when outside sources of
funds are no longer available; also, what is required to’ gnable other -
user groups to understand the nature and effectiveness of| the demonstra-
tion activity; and : E e T\ o

o ‘ . : . . \ i - " \
(ii1) the information needed regarding successful admindetrative
techniques and other information necessary in'IEEtalliqg tested demon~
stration in other educational setting®:"™ ™ | S

- ., 3
III. Analyses of Supported Applications K i

S ¥ N

" settings.

A, Responsiveness to Priority Area-
The announcement in the Federal Register clearly delineated three specific
pieces of information being sought in the Curriculum, Demonstration, and
Installation Studies priority area. These can be chargcterized as studies
producing information about instructional materials needed in open entry-
exit 'situations; studies describing the necessary information and organiza-
tional arrangements required fo. uaintenance of demonstration activities

.and for transportability of the activities; and studies producing information

-

necessary for installation of tested demonstration in other educational
'S . . . .

°

* The ;eéponses as evidenced Ly'Taﬁie One below were heaviiypweiéhted toward the

open entry-exit criteria. Six of the twelve supported applications contain

- 135 -
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iﬂmajor element of open entry-exit philosophy--some in combjhation with
the development of competency based programs. - ‘ ‘ -

:
P
£

g
<t
B

o Although many applications mentioned the possibilities for transport-

,abllity after the deVelopment of their programs, only three of the

~T "~ “projects will focus directly on the issues involved in transportability
or installation. Two of these applications are concerned with developing
a generalizable model for installation of tested program, curricula, )
and instructional materials into other. edudational settings, and the

= third in this categofy is concernmed with developing & program framework

that allows for transportability and for maintenance.of the program
when_putjgde sources of funds are no longer available.

An equal number of projects show up in the "other" category. These appli-; i

cations did not directly address the statement in the Federal Register,

Rather, they are more typically program restructuring eiforts designed

to develop new curriculum or new methods for program development or, in

one case, to study the impact of institutional variables on student completion

rate. The fact that twenty-five percent of the supported applications could

be classified as not directly responsive to the priority area must be a

significant consideration in further R and D planning.

v TABLE ONE

Resgonsiveness of Supported Applications To Announced Priority

Maintenance and

A

\
g _ ‘ 1
'Project' Number {Open Entry-Exit Transportability| Installation Other % -
' : Eramework - 1
L 498AH50075 - L
' 498AH50078 X . * |
© 498AH50%18 . - X 3
o 498ATS0196 x . d
: 498AH50199 X K
o 498AH50210 . X
498AH50215 . g " et
498AH50255 X ‘ . b
: 498AH50274— - X — ° S L
f '498AH50288 : - . o
; ‘ 498AH50297 ) S : , .
[ 498AH50356 ‘X : : 1 ' P
B. National, State, and Local Significance: ¢ -,

In examining Table Two below for this concept, it is important to define the use
of the term national significance. Many of the ‘'supported applications

elther deal with problems of national importance or project end products

3 that will probably be generalizable on a national basis. This is not '

3 ' the context in which national significance is being used in this discussion.

P ¢
T )

Iz
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Rather, we are defining as ngtionally significant only these projects
which -are deliberately designed for national utilization as indicated by
the procedures being employed and the individuals involved. .

Both of the applications considered to be of national gignificance propogsed @+

-

&

AR T S N Tt A S A
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" required types of curricula and instructional materials that are

as end products types of models which can be replicated for dissemination .
and/or installation of demonstration efforts.

The majority of the projects will be for State use, Apprgiimately fifty-
eight percent of the supported applications will result in an improved . .

system of vocational curriculum in a given State. Twenty-five percent
propgse to study and impact on.a local area.

) : ' TABLE TWO

National, State, and Local Significapcé

o . - -

Project Number National State Local
498AHS50075 | o | % ,
498AH50078 . 2N L
498AH50118 ) X | ‘
498AH50196 X A : .
. 498AH50199 x ~

Lo 498AH50210 _— X - ,
498150215 ' X
498AH50255 , X -
498AH50274 ~ .z |
498AH50288 X y
498AH50297 ' | : ox _
498AH50356 . X |

————""" C. Conceptual-Philosophy - |

In responding to that part of the priority area which deals with the
eded
for vocational education in open entry-exit situations, three of Qﬁe six
supported applications chose to work toward the development of a total
system of self-paced curricula. Each of these represent a piece of
what will be required to implciicnt a vocational education curricula -
within each sghool system ﬁhiqh will allow studentsiof various compe tency
levels to learn occupational skills through an individualized approach.

\

|

t
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Two other projects will be using open entry-exit on a @org\compérative
basis. One of these is a specific comparison of an individualized,

competency based program with a traditional program. The other project
will evaluate an individualized occupational training’ approach in comparison . -

“\

with different gduqational methodologies and on different student populations.
., The sixth open entry-exit project will seeg to deyelop aﬂptrategy fér . "f;
' initiating and implementing an open entry-exit approach in an area that

has displayed prior administrative barriers. This project will not only -

make -recommendations for implementing the system but also for the use .of
the strategy in other school systems. -
V4 .

'
1

The one project that deals with the twin issues of maintenance of an innovation -
when outside funds become unavailable and transportability will develop

a conceptual framework for the purpose of 1dentifying relationships which are
apt to influence continuation of programs and build this into a guide for
implementing vocational education demonstration programs. The philosophy

here is that the delineation of the important variables to be considered

by means of a conceptual framework should enhance understanding of the reasons
for continuation or termination of these programs. A research study following
the conceptualization will be used as a means of collecting information from
historical documents.and individuals on exemplary program sites for the

purpose of filling in the gaps in the conceptual framework. The Exemplary
Program Demonstration Guide which will be developed takes the procedure

one step further by .suggesting techniques and guidelines for the formulation

of implementation strategies. It is hoped that the use of new knowledge and
more systematic approaches .to vocational education demonstration programs

will reduce the time required for utilization of these programs. The techniques
suggested in the guide should,result in more effective use of resources at

the original site as well as in otlier educational locations. '

—ﬁlth—of the projects designed to provide information for installation of
tested programs will approach this end by means of a third party, change
-agent concept. Both will develop models whereby-an agency outside of the
school system will assist the local educational agencies in the: installation
~of the programs. .
§ ‘- ‘
. The models themselves, however, are quite different.” One is a systems
management approach which is designed to be an operational comprehensive
network-based management system in a partnership involving business, in-
dustry, labor, government, and education. The model will produce procedures
for recruiting and-using volunteer staff, guidelines for using on-site .
facilities, procedures for preparing gestedfprogramq for implementation
and strategies for collecting and classifying information.

_The other model which will be developed will focus less on involving

the total community in the management framework and more on finding
valid methods and environments for bringing technical education programs
to the sites where they are needed. This model will establish criteria.
for the evaluation of future proposals. to determine if the results are
complete enough for effective dissemination. It will also develop a cost

e &
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accounting scheme on the proposed program so that the costs of dissemination . _ i
can be estimated for the futuye. . )

Iv. Summary ¥

Of the twelve supported applications in the Curriculum, Demonstration .
and Installation Studies research priority it is expected that the greatest

impact will be made in the area of open entry-exit situations. This assum-

tion is based on the fact that fifty percent of the projects will be in this

area, and therefore, the greatest amount of information is likely to be

produced here.
r

I

This does not negate the importance of the three projects which are expected
to yield new information about models for installation and program main-
tenance. However, if we look at just the question of quantification of
response, the overwhelming concern does lie in the area of individualized
ingtruction. Even the three applications which did not directly address
the statement in the Federal Register are more closely related to restruc-
turing of instructional programs than to the other two areas. Obviously,
then, improvement of instructional procedures “and methods is considered

to be a critical problem confronting vocational education. Individgglized,
self-paced programs ‘are seen as a most effective and valid educational
approach toward this end. -As the vocational education research program
continues to provide for the research and development needed to produce '
information designed to improve vocational education, the consideration of
individualization of instructional programs will be highly significant.

+
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PROJECT NO.:

e Lo NN RS S " . ; } -
I3 R . S N T (S < . , A PRARE

'.i, . B /x o

S 498AH50075 N .1.{g;i:; :?L‘?‘ﬁ'

TITLE:

Strategies for Revision of Curriculum and Program

. . Restructqring*of'Vocational Agriculture in Iowa. -

'PROJECT DIRECTOR - "Alin Ao Kahler o, < e 7T LT B e Y
" AND ORGANIZATION: .s--- Iowa St;te University - . T R R
" B ", »°  KAnmes, Jowa' 50010 B S R
©; (515) 294-5225 o ,-‘f” Lo
© GRANT PERIOD° © 0 e &) 19 75 - Novemblr 30, 1976
‘ OBJECTIVES OR PURPOSES' ) R . . ’, : R o e

- -1 ,',,.. B
v ., - 2, N -

1. Determine the philosophic cons tructs of agricultural education i
and 'purposes for. the voeational agriculture program in Iowa. . . ‘
. 2. Evaluate current philosophic constructs and program purposes in
light of currentcand‘projected social; economic, occupational, cultural

vand educational 'needs and . changes in- SOcietyﬁ : . s N
3. Develop curriculum guidelines %ased .on philosophic constructS, .

definition, and purposes developed Ce e A LT

PROCEDURE oR APPROACH. SR R A c

’ e B . ’_.

Agricultural educators, state supervisors community representatives," N .
students and administrators will be surveyed regarding current, practices L
and beliefs. .The data will be compilés as a,draft philpsophic statement ' T
and modified for progran goals. These goals will be developed into curri-

culum objectives and Tyler's model will be fdllowed for curriculum develop-

ment. The curriculum guidelines which are developed will be validated .

and tested in local junior and senior high school and area school programs

in -one of the 15 ‘Iowa area and/or community college school distri ty..

P

EXPECTEDRESULTSORBENEFITS'L‘ ' S T

The tested and'revised pﬁilosophic statement, definition, program ‘gaals, .
objectives, curriculum and guidelines will be published and disseminated '
throughout the state snd nstion. . . A T

3
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’EXPECTED RESULTS oR BENEFITS*

PROJECT.NO. :

TITLE:

ld

-PROJECT DIRECTOR

"PROJECT ABSTRACT

498AH50078

-

Performanc?PObjective Eesed Vocational Education,
Curriculum Project ¥l

uougléa Tilley . t o
-Newark.Sthool District .

AND ORGANIZATION:'

re

GRANT PERIOD:

OBJECIIVES OR PURPOSES: e oLt

Newark, Delaware 19711
(302) 731—2200

July 1, 1975 - June .30, 1976

1,

2.

.
<

To determine the extent of existing performance based cur¥iculum

To extract and synthesize existing curricula with-desirable components .

and develop a common format for the instructional system

3.

To develop a performance based vocational education instrucg}onal

system encompassing four secondary school level instructional areas.

4,

>

To develop an instructional system which permits open entry/exit

PROCEDURE OR APPROACH.

-~

Coordination Council, State Departments of Education, colle universities
and local. educational agencies, previously, completed curricula in four voca-
tional areas will be analyzed. A matrix containing, the .elements of a pro-
posed instructional system will be superimposed on this analysis to discern
where the volds exist.
- be developed in sequential order. These elements are:* (1) philosophy

. (2) objectives (3) instructional aim and scope (4) task identification (5)
performance objectives, (6) enabling objectives LS sequencing (8) instructional
activities, -~

%

- Through the use of ERIC and materigls secured from the Nati%Curriculum
&

N
2

, - . ow .

. The goal of this project is to develop a system of vocational education .
curricula which through a "'self-pacing" performance objective based design
will allow students of various competency levels,ro acquire clearly obtainable

and highly tangible occupational skill

. -
L4 »

;‘ -
PP N

,

Each element of the instructional system willethen N

Y , 0 o CoLF]
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- ;EXPECTED stm.rs OR BENEFITS: - o '

) PROJECT ABSTR@QT' v e F
Il .’,if? . . ) «r?
~ - A . h N . ,
PRO\IECT‘NO. : : - 49&350118 . O
TITLE: ’ A Dissemination Model for New Téchnical Education 3
S ) Programs .
- PROJECT DIRECTOR ) Daniel M. Hull
o -AN? 0RGANIZA$ION: Technical Education Research Centers -

103 Airline‘Drive - P.O. Box 4395
Waco, Texas 76705 (817) 799-0203

*cmm pzxmn' © May 1, 1975 - October 31, 1976

’ OBJECTIVES OR PURPOSES:.

’

. ,
The primary objective is to develop a generalizable dissemination’ model

for modifying, transferring’ and installing developed programs, curricula

and instructional materials into existing and new educational en¥irom~ -— - —
ments wherever they are needed throughout the U.S.

)

§

PROCEDURE’ OR APPROACH: ',

The proposed research in support of this objective is to determine effective,
economical and valid techniques for using the Laser/Electro-Optics, Technology
(LEOT) curricula and instructional materials to prepare techniglans by a '
variety of educational modes such as three month up .to- three year Iamser/
Electro-Optics programs in technical schools; Laser/Electro-Optics Options

to existing programs; short courses; update courses at professional amnd

trade conferenceg; fn-house industrial training/retraining; and as integral
parts of technical physics courses. In order for such programs to be adaptable
for national dissemination, they must contain at least four éssential elements:
(1) The instructional materials must be modular, relevant and valid (2) man-

" power needs must be identifiable and delineated (3) valid educational environ-

ments for training/retraining must be identified for a particular technology
(4) support for the prepartation of individuals to work in the particular '
technical area must be evident and demonstrated. . o

S

A model will be developed whereby other technical education programs can be
disseminated and installed. Evaluation of the research will determine which

‘4approaches are effective and which ones are not. In addition, criteria

will be established to permit evaluation of future proposals for curri calum

y ‘ﬁdevelopment or, modification to determine if the end items are complete for
. satiafactory dissemination.»‘ v

.
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LT . PROJECT ABSTRACT
- _Q "\. - ) T . . R ’ ‘ . L
" PROJECT NO.: ) © . 498AH5Q196 °
o . ‘ oL : .
© TITLE: " Methods of Implementing Vocational Education
‘ : Exemplary Programs in Local School Districts
" PROJECT DIRECTOR " William L. Hull
AND ORGANIZATION: P The Center for Vocational Education )
e . Ohiq State University - -
. 1960 Kenny Road - - .
. . " Columbus, Ohio 43210
- (614) 422-6533 : ) -
GRANT PERIOD: July 1, 1975 - September 30, 1976 ;
- . s \ .
OBJECTIVES OR PURPOSES: e
1. To develop a conceptual framework via a literature review and data I
collection which identifies methods of continuing exemplary programs
after outside funds are no longer available. -
2. To develop a guide to implement vocational education exemplary
" demonstration programs in local school districts or other educational o
gsettings: -
,  PROCEDURR OR APPROACH:. - : o -
oM [ - T "

The plan is to use the available documentation on exemplary programs
’ that have been federally funded gver the past 6 years as a data base
for identifying important variables likely .to influence the continuation
of materials and activities. The variables'will be related to a wmailed
survey that assesses the criterion variable: the degree to which the
exemplary program materials’ have been continued on 8ite and extended to
other educational settings. .

e
e

EXPECTED RESULTS OR BENEFITS: L . R

o The results of this research study will be translated into abTlef guide Y
; ' for project directors of exemplary program sites. The guide should help
projeét directors be better able to formulate effective demonstration
strategies.
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PROJECT NO.: i 4984050199

TITLE: — A Study fop the Articulation of Competency-Based
L Curricula for the Coordination of Vocational- T
' Technical Education Programs in Louigiana

. PROJECT DIRECTOR Harry J. Boyer
- . AND ORGANIZATION: . Louisiana State Department of Education -
T Bureau of Vocational Education . .
v P,0. Box 44064, Capitol Station ' 2
~ 5 Baton Rouge; LA 70804 o :

GRANT PERIOD: July 1, 1975 - December 31, 1976 ‘ -

.. OBJECTIVES. OR PURPOSES: ~ .

1, To make an analysis of incumbent workers within 4 occupational
areas including Marine Science and, Hotel-Motel. - <
. 2., To develop catalogs of performance objectives and criterion ,
referenced measures in the 4 occupational are
' 3... To. develop a system to field test thzscatalogs. )

P

4. To develep an in-service education and disseminat1on plan for .
¥ uge /of the <catalogs. - *
5. To use the performance objective catalog in designing curricula
materials. . .

(3

o 6. To, disseminate the catalogs to other states.'
| 7. To develop a systematic updating process for e&ch field of

~development.
Ed

v PROCEDURE OR APPROACH:
The State of Louisiana is presently developing catalogs of performance
objectives in cooperation with the: Vocational-Technical Education -
Consortium of States (V-TECS). This projeci is to be conducted within
the, guidelines established by the consortium, thus eliminating duplication
of effort and assuring transportability of products and information. The '
project will use an adaptation of the air force system for task ‘analysis
and performance objectives and to translate the catalogs of objectives

- into curriculum materiadls that can be utilized by vocational education 4t

- . the secondary, post-secondary and adult ievels.

g

| EXPECTED RESULTS OR BENEFITS' - ; | ;

% ») - v b
The project will make available a comprehensive collection of performance
.objectives and criterion-refe:...ccd measures along with equipment listing, '
"reference material and equipment lists in Maritime, Hotel-Motel and two
other occupational areas. . .
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fa PROJECT-ABSTRACT . . U -
‘ .

'PROJECT NO.: 498AR50210 * A :

. = . I . ’
* TITLE: Maintaining ‘an Instructional Systems Design
’ Strategy for.Curriculum De¥elopment at the
. .Local Education Agency Level -£6F Vocational
’ Education . .

v -

?ROJECT .DIRECTOR Robert Koon. . - -
AND ORGANIZATION: Department of Education A L
Division of Vocational Education -
65 S. Front Street o s
) : Columbus, 6hio .43215 , o
Y (614) 466-3430 ‘
, . .ot
GRANT PERIOD: July 1, 1975 - December 31, 1976 < “\

OBJECTIVES OR PURPOSES: a

1. To develop a strategy and materials to maintain a 8systems
approach to curriculum development in all the local education agencies
in Ohio.

2. To provide directors of vocational education in local;edygation
agencies with the materials and procedures needed to initiate and main-
tain a systems approach to curriculum development and revision.

3. To demonstrate the application of a systems approach to curriculum
development at the secondary level. .

4. "To evaluate the feasibility of utilizing vocational education
directors to- implehent and maintain a systems approach to curriculum .
development and redesign at the local education agency level. .

PROCEDURE OR APPROACH: , ) . "

Vocational education directors of local education agencies will be intro-

duced to the systems approach to curriculum development during a workshop

the last week of July, 1975. Five occupational analyses and accompanying

.task lists will be provided to the directors along with sample cotirse.
outlines and courses of study for each. Materials and procedures for aiding . »
vocational directors to get vocational teachers and supportéétaff involved

will be developed and updated in October and December. Sucéeeding workshops
will be conducted for in-servica training, assessment and revisions. a

- . F

 EXPECTED RESULTS OR BENEFITS : . a0\

The project will provide the fdllosing:' o

1. A.tested strategy for implementing a systems approach for curriculum
davelopmcnt and revision which may be utilized in other educational settings.
2. Data for deciding the validity of using local.vocational education
directors as a means for implementing the design. ’

3. A validated in-service package for use with supervisors, directors
and curriculum design specialists. .

€ . ""1‘J6" . ' C ©
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PROJECT ABSTRACT , “ )
PROJECT NO.: 498AHS0215 i )
TITLE: - A Comprehensive Regional Educational \
. : Management System and Evaluation Process . :
‘ for Program Diffusion o AR
PROJECT DIRECTOR - | Kaare T. Jacobsen
AND ORGANIZATION: Industry Educdation Alliance of Los Angeles County oY
: » 621 South Virgil Avenue . -
. Los Angeles, CA 90005 . . :
v (213) 386-7271 . v,
GRANT PERIOD: July 1, 1975 - December 31, 1975 ’
OBJECTIVES OR_PURPOSES: o ‘ o

The purpose of the project is to develop an operational comprehensive
network-based management system and evaluation process for implementing
tested programs and monitoring the operation of on-going programs and >
(activities in Los Angeles County )

5,
. X

PROCEDURE OR APPROACH' *

The procedure includes the following steps:

.

1. Collect baseline data on ‘each affiliate agency and organization
- to be involVed in program implementation. - o
2. Develdpp a comprehensive management systems approach for monitoring
- the operation of the.on-going programs,. .
3. Conduct a needs assessment to determine the needs of the population
" -to be served.
4.’ Establish policy and develop guideixnes for fund solicitation .
and for gaining membérship iniv the organizationm. . - -
5. Develop strategies for involving business and industry, organizations

and associations, government and labory and 1ndividua1 persons in the e
alliance Career Education Programs.

6. Determine means of assessing the alliance delivery capacity and
the effectiveness of each program component. &

EXPEGTED RESULTS OR BENEFITS: , , : L

The project will provide the following prdducts: .
y g T ' . . ,
1. Procedures for recruiting‘and utilizing volunteer staff. .
2. Guidelines for utilizing of-site facilfties. '
3. Procedures for preparing tested progr for county—wide imple—
mentation. -
4. Straté@ies for collecting and claasi

g information. ' )
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PROJECT ABSTRACT

-

" PROJECT,NO.: 49‘&1150255 : . \
Coe rTITLé: : o A Comparison of an Individualized, Competency— .
o . Based Dental Assisting Training Program with -
. ' a Traditional Program -
PROJECT DIRECTOR ..'  Patricia A, Linde - L
AND ORGANIZATION: - ° . Lake Washington School District T
- ot Vbcational.@echnical Career Center: :
P, .0, Box A @ == . ) .
, Kirkland, Washington 98033 to
' ’ €206) 837-9586 , O
GRANT PERIOD: July 1, 1975 ~ December 31; 1976 .

OBJECTIVES OR PURPOSES:- \ -

- The purpose of this project is to compare the effectiveness of an individ-
ualized, competency-based, open entry-open exit dental assisting program
to a traditional program in relation to the needs of both the learner and

- the dental consumer.

-

PROCEDURE OR APPROACH: |

(4%

The ability of two different groups of students to perform tasks to pre-
determined levels of competency will be compared. - One of the groups will
receive instruction by the traditional method. The other group will use
individualized, competency-based instructioral material. Comparisons will
be made in three ateas: office skills, traditional chairside agsisting;

and expanded dutics., 5
. . X ‘. y
EXPECTED RESULTS OR BENEFITS: . , B
, 1. Statistical determination of effectiveness of an individualized, % .

competency~based instructional module in dental assisting as comparéd
to the traditional method of instruction,
' 2. Development of-three instructional modules and tnf necessary
instructional materials for their implementation. . .
3. Information about the organizational and administrative requirements,
which are necessary for implementation of an individualized competency—based -
3 instructional module. . . -

IS
(3
-
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N “PROJECT ABSTRACT : -

“ . A P r’ ~
- 'PROJECT NO.: 498AH50274 . ‘ -
TITLE: : Demonstration Model for Implementation of ’

- Individualized Learning Units Based on State
Developed Curriculum Guides

¥

PROJECT DIRECTOR A. Rent Randall -
AND ORGANIZATION: School of Technology
" . Weber State College : e T e .
3750 Harrison Blvd. )
E Ogden, Htah 84403 . :
(801) 399-5941 . . ) o

" GRANT PERIOD: July 1, 1975 - June 30, 1976

\OBJECTIVES,OR PURPOSES:

The objective of the project is to insure that 90 percent of the
machine shop, welding and drafting instructors who.are selected to

participate in the program will be effectively using individualized
learning units based on the state articulated curriculum guides and
adapted to their gpecific situations by June 1976.

oY

- R . Y

-

‘PROCEDURE OR APPROACH:

Five technical graphics, machine tool, and welding instfuctors will

be selected to serve as regional experts and to assist other instructors
in development and modification of the individualized packageg.. An
additional 30 to 40 participating instructors will be selected and will
attend a two week workshop in development and use of the learning packages.
Their later implementation in their own vocational programs will be eval-
uated and modified with the assistance of the regional experts.

EXPECTED RESULTS OR BENEFITS: ‘ /

-

o

¢ This project should result in the implementation of a centrally planned
and developed curricula for machine shop, welding and technical graphics
at the secondary and post-secondary levels. Since the .basic materials
are intended to be comprehensive, concise, and "have’ provision for internal . .
vglidation, they should be appropriate for use in any vocational shop
situatién with prescribed, intended, instructor determined modifications.
saad-autidptended to replace instructor teaching activities but to
permi tudent self-pated learning so that instructors may shift emphasis

,7
-~
. .
Id . "oz
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' PROJECT ABSTRACT

- 3 P - ;ﬁ b
. 7 N }
s . . ot ) Py
PROJECT NO.: i 498AH50288 ‘ , :
TITLE: Impact of Administrative Climate Instruction,

and Counseling on Control Expectancy, Anxiety,
and Completion Rate of Post-Secondary Educationally

. °  Disadventaged and Minority VocationaI-Technical
o Students
PROJECT DIRECTOR . John E. Roueche:

AND ORGANIZATION: . University of Texas
i ) Department of Educational Administration

Austin, Texas 78712 _ . . 9%

(512) 471-7213 ‘ x ’
GRANT PERIOD: July 1, 1975 - December 31, 1976 «
OBJECTIVESOR—PURPOSEST — , X

1. To determine whether institutional variables descriptive of
ingtituticn goals and collegiate environment at selected community colleges
. increase the ability for program administrators to predict suecess of
vocatienals-technical students over that possible from an analysis of
personality and background data-alone.

2., To determine whether the use of an institutional, participative,
goal-setting intervention within the selected colleges is associated with
improved student performance within vocational programe, over that attained
by target institutions without that intervention. \

PROCEDURE OR APPROACH: ' L ‘
Project encompasses’three different treatmeni corditions in each of two
educational environments and a coitrol group for each environment as follows:
i. Educational Environments
a. Vocational-technical °
b, academic : f 4 '
2., Treatment Conditions
%. Administrators .only - intervention concerned with goal setting

! behavior ., . .'

¢« , b., Students only - individualized instruction and counseling
L. Student and Administrators - Delphi . method with administrators
and counseling and instruction with students
d.. Control - no inté&rvention

. EXPECTED KSULTS OR BENEFITS:

Rrom this project it would be possible to determine whether significant
improvement, in student completion rate can be achieved through the additional
interventions. Unlike previous studies, interventions in this study are
directed toward significant others outside as well as within the vocational

" programs.

A

"as8




PROJECT ABSTRACT

P

PROJECT NO.: Y 498AH50297

TITLE: . The Evaluation of Personalized Individualized
. Vocational 0ccupations Training (PIVOT)

PROJECT DIRECTIOR : Joseph I. Rubin )

AND ORGANIZATION: School District of Philadelphia

21st Street and the Parkway
Philadelphia, PA . 19103
(215) 448-3671 5

" GRANT PERIOD: July 1, 1975 - Decémber 31, 1976

OBJECTIVES OR l’URPOSES: S

1. To determine whether after having completed one school.year R .

in one of the fpllowing courses:
a. NutSes aidel
b. Induﬂtrial Electricity

c. Automotive Mechanics & ' -

d. Machine: Toqﬁ'Trades .

e. Drafting O
in which the P.I.V.0.T. system was used, students will belﬁble to demon-
strate job entry competency.

2. To determine wliether students will be able to demonstrate ,
proficiedhy equal to or greater than comparable students in a variety
of educational settings after having completed training in the same
skills under different educational methodology.

] 3, To determine whether the ability of students to develop
proficiency in job skills by using the PIVOT system 18 related to
student academic achievement.

4, To determine whether Educationally Mentally Retarded .
students are able to develop proficiency in job skills using the
PIVOT system.-

5. To determine whether bi-lingual students'are able to develop

-

* proficiency in job skills using the PIVOT system.

PROCEDURE OR APPROACH: RS

»

»
* -y

Students and schools to be evaluated shall -be selected simultaneously.
Teachers will be given in-service training dealing with the use of

* PIVOT and an outiine of skills to be covered. The control group will be

. - EXPECTED RESULTS OR BENEFITS:

-

given amoutline of skills to b@staught.

Y

" The project 1is erpected to show that the PIVOT system is superior to
‘other methods now beéing used .for all student populations and in various

educational settings in preparing students for entry level jobs.

e ol - -
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Retailing Programs : o \
' PROJECT DIRECTOR - Kathryn Greenwood : - s
AND ORGANIZATION: - Oklahoma State University
. o Stillwater, OK 74074 . . o
(405) 372-6211 _ .
. &:;a, AN B N s ‘ - —— ._,‘ A B . ‘ﬂ_.
GRANT PERIOD: July 1, 1975 - December 31, 1976 STomT T e
" OBJECTIVES OR PURPOSES: ' O

.students in the achievetent of competency—bas&_d objegt;iy,es in nﬁtaﬂ _' e T

3. To identify and train teacher-coordinators. e, T
, 4. To make recommegdations for: implementing“ the utilizatio .;Qf, ------ L e e
the system and the use of the strategy of overcoming administrative T

" PROGEDURE oR APPROACH:" S e

_ representing secondary and post secondary levels.

) PROJECT ABSTRACT

PROJECT NO.: : * 498AH50356
TLTLE: " An Exploratory Study of Administrative ‘

Barriers to Installation of Open Entry/Exit
Work Experiences in Cooperative Clothing .

9..\...,...-..'-- arr e b aan - m e ety e a2 g

1, To determine thg,o inion o.f,change agents inMucati,W S SRy
business toward open entry/ekit work experience in cooper‘htive RN T e
talling programs. - » Tt e T ¥ eimeiiee ‘~ oo

- = = Tnp oo

2. To develop a system_ of indi?i’(’fualized instruction fo direct AR

clothing and textile work "situations.

T -—
- LB Gy e

3

barriers in other school’ systems. -

JF

1. Identify attitudes of .administrators and retailers toward the
open entry/exit approach for cooperative work programs.
2. Establish a project advisory committee
. 3. Plan and develop learning packages
4, Formulate competency-based objectives.
5. Present the system to approximately 20 teacher coordinators

)
b4

.~ 6. Evaluate the operation of the system

EXPECTED RESULTS OR BENEFITS:

" and the software (learning packages), this project can demonstrate progress

cational programs with similar purpose. - T

SR

k.
In exploring reasons why administrators adopt the ppén entry/exit system

in the development of the idea of preparing’ individuals for work based on -
their competency needs rather than on their age or educational level. The
strategy for initiating and implementing an innovative approach to cooperative
work experience programs should be generalizable to other cooperatiVe edu~

i
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. PROJECT NUMBER:  V0Z05VZ

PROJECT TITLE:  To Review the Research and Development Effort in Vocational
’ - ‘Education and Project Future Requirements

ta

PROJECT DIRECTOR Dr: Henry David ;
-AND ORGANIZATION: The Agsembly of Behavioral and Soctal Sciences

«

National Research Council -
< National Academy of Sciences ’ - ‘/,——p
GRANT PERIOD: ‘January 31, 1975 - January 30, 1976

OBJECTIVES OR PURPOSES:

(1) To revie

the period 1963-74 T
(2) To develop a basis for delineating the strategic directions and emphases

in vocational education R&D for.the coming decade.

(3) To identify promising research areas. »
(4) To indicate how improvements could be effected in the organizatioﬁ%%nd o,
management of the R&D effort.

(5) To determine the requirements for new alterned ‘ot additional R&D capabi-
lities and organizations. ‘ . -

PROCEDURES: : .

The first major task untaken was to review and assess research and development

effort in vocational education for the period 1963-74 in erder to allow the .
Committee to examine R&D policies, projects and programs. The second major .
task would be to lay the basis for delineating the strategic conmsiderations that

‘ would indicate the needed directions of andiemphases in R&D in this area for the
decade ahead. ° . . -

< T .
EXPECTED CONTRIBUTION TO EDUCATION:  ° e o

4 - N f

0 ~ .
Quarterly progress reports, first year annual report and a final report. °

o " - 154 nd
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T PROJECT ABSTRACT -

PROJECT NUMBER: . 498AHS0001-B * .. . N J
. - . . . 1. ’ ) ) " ] A R 0
PROJECT TITLE: ATM/ARM: Abstracts of Instructional and Research .
’ ’ Materials in Vocational and Technical Education .
PROJECT DIRECTOR Dr. Joel Magisos - - T S -
AND ORGANIZATION: [The Center for Vocational Education ‘ ST ol
© .« Ohifo State University - .
Columbus,‘Ohioﬂ 43210
‘ .o . . LI : :
GRANT PERIOD: March 1, 1975 - February 29, 1976 . Yy
N , ’ . M

Fid . K
OBJEGTIVES OR PURPOSES: . S = IR

a .

(1) To provide reports on a “wide range of topics in vocational and technical
education including sub-fields such as agricultural education, distributive
education, health occupations education, home economics education, consumer

~ education, trade and industrial education, industrial arts education, and

related fields like manpower economics, occupational guidance, and occupational .
rehabilitation. (2) to provide subject and author indexes to abstracts of
instructional materials developed by local school districts, state departments

of education, curriculum laboratories and other organizations through the AIM .

_ section of ATM/ARM. (3) to provide subject and author indexes to abstracts

of research materialsdeveloped by research projects supported by -the U,S..
Office of Education, Department of Education, Department of Labor, Office:of
Economic Opportunity, private foundations, and .other organizations through the

-ARM section of AIM/ARM 4

EXPECTED CONTRIBUTION TO EDUCATION: ' .

LY

.

This project will report relevant publications and materials in abstract, index
form on a bi-monthly basis. It will also provide subject and authon\in&exes
which will refer the reader td abstracts which provide a'summary of biblio—
grgphic, availabilify, and content information for materials.
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'PROJECT NUMBER: - '49&350379 R ou .
PROJECT TITLE: A Field Trail of the Management Information System for , . :
) . Vocational. Education (MISVE)‘ S . T

P
- - - - .t . < L B N At

PROJECT DIRECTOR Dr. Harold Starr L. ) : .

_AND omxzumn« ‘The Center -for: Vocational Education Lo '
.. Ohio State,University - R .
Columbus, Ohio 43210 ol )

1 . . . N e .

DN -~ s

w3

GRANT PERIOD; April 15, 1975 - Japuary 15{.1976° = -~ % ..
T e
omcrmzs OR szfosts o B -

A

(1) To assess the comprehensiveness, usefulness, and efficiency of the infor—

mation subsysten's information flow procedures and. data collection instruments,

“(2) To assess the efficiency and usefulness of the computer software. subsystem. :

(3) To -prepare a system documentation package. - *
(45 1‘0 produce a, plan for field testing and validation of the MISVB.

. " T . c o, . . N ) 3
PROCEDURES‘ . D ’ w7
. __i —— 4 4 . ' 1

This basic approach will be the determination of documentation which- g;ll provide
for a "detailed system description of the general MISVE, its two subsystems, and .
specific subsysten ‘elements, e.g., data base structure, data collection instru-
_ments), edit, load, and update programs. This study will also produce the .
doctmentation required for transfer planning, that is, documentation,needed by
potentiaJ.MISVE users to adapt, install operate, and maintain MISVE

f . o,
"g:‘, "f ’-—f“w - . . . . - - I ’d

. —\;Aa’ . . ' "“ (A o ~.
EX?EC?TED commmmu TO EDUCATION‘ Co . . .

-4

(1) DOcuments which describe SVE and are reqqiredfby potential eystem users .
“to adopt, install;,operate,\and maintain MISVE, .
“(2) A plan.for f1eld testing gnd" validation of'MISVE. .
(3) A<pr6ject final summary report. : : L Y PR

.
,,,,,
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*; Asseasment of Biack Leadership Attitudes
- Toward Tb.e Desirability of Vocational
. Education Programs ~For Black Students

£

PROJEC’.L‘ DIRECTOR ~ . - Dr. Harlénd Randolph

AND ORGANIZATION‘ - ‘A.L. Nellum and Associates, Inc.
7 11990 }; Sfreet, N.W., Suite 450 )

o _ Washington; D.C. 20036 ‘

‘f‘ et . S . T I

cmmr Pmon~ ‘-‘f v June 30, 1975 - June 29, 1976

<,

on.mcrms OR PURPOSES i
A 5 :'2
1. To assess attitudes of Black leaders pertaining to the desirabi}.ity
of Black students en}:ering and completing Vocational Education programs.
'2“‘To provide a rel:table base of 'iniformtién needed to improve decision-
mak,ing functions and. performance int_{.espect to the administration of Voca-
tional, Education programs at t'ha Federa‘l level as related to the subject

{»g 9'

*’ :

Search and review the. relevant 1iterature R
s‘urveyrand ‘agsess the attitudes of Black leaders -
‘Hold & conference for OE ataff and a representative .
. "roup of Blaék leade¥s;” - - .

_’.“ Hold a conference. for OB staff and State Vocational T

,Submit a findl report:- that includeo ‘the obtaine& data, .
an’d the relevant recommendation. ] :

’ PRODUCTS" .o ‘ ’ C ) v ‘
St LA ,
This project has as its terminal product a final report that uill
provide a.data base that scan be used by OE staff. The project does
not haxfg responsibility for changing attitudes of Black leaders or for
seeking inmrovement dun the performance of Vocational Education programs
at the Fe&eral or State levels. T

smumxcmcz- .

W
’?“”ft’his survey seeks. to determine through a reliable research method

vhat. the attitude of;Black leadeérs is as regards Black students entering
Vocati,onal Education programs. The results will obviously fmpact on.
policy at all leveWd If the attitude is positive, policy makers have
an untaped source of: aupport. If it is negatiVe, the concerns must be
surfaced and discussed with the objective being the improvement of the

. Vocational Education programs in order that they may be more attractive
to Black students.

o . -1B7-466 R -
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T ~ PROJECT ABSTRACT

PROJECT NUMBER:  ~  995AHS0106
PITLE: A State Management Information SyéEZm Needs
© Study and a National Needs Assessment of
i - Career Guidance - . .
PROJECT DIRECTOR: " - Dr..Domald C. Findlay . s
- The Center for Vocational Educatio
The Ohio State University )
Columbus, Ohio 43210-¢614) 486-3655 R
GRANT PERIOD: ‘ July 1, 1975 - September 30, 1976

OBJECTIVES OR PURPOSES: S,

State MIS Needs Study: To (1) assess the extent to which States with
Part C funded projects have improved their MIS ‘capabilities; (2) assess
the status of MIS developments in Part C funded States' in comparison
with non-funded Stgteé; (3) identify exemplary MIS systems or exemplary .
features of MIS in the States and constraints inhibiting the implementation
-or upgradid§ of MIS by States; and (4) produce a set of recommendations
regarding future directions for meeting State management information system '
needs. B .o '
National Needs Assessment of Career Guidance: To condué¢t a national

. needk assessment of career guidance, K through adult,'bi?ﬁ?particular

emphasis on evaluating national progress in the establishfient of compre- .
hensive-guidance, counseling, placement, and student fol ow-through systems..

PROCEDURES OR APPROACH:

State MIS Needs Study: Assessment will be made of changes in MIS capa-
bilities in States funded under Part C for that purpose and differences in
MIS comprehensiveness and utility between Part C funded and balance of
States. Exemplary vocational education MIS or features of such systems
in the States will then be identified as will constraints to implementation
or upgrading of MIS by States. Recommendations will be made for upgrading
MIS systems in the various States.

National Needs Assessment of Career Guidance: A national survey will
be made of State comprehensive career guidance plans along with an’ identi-
fication of career guidancé needs as reflected in a review and gsynthesis | "
of the professional literature.- These efforts will be followed by an
identification of obstacles and impediments to the implementation of compre~ &
hensive career guidance, placement atd follow~through services and -an assess-
ment of counselor education programsd at colleges and universities. Findings
will -then be analyzed to identify exemplary career guidance methods, prac- .

, tices, comprehensive programs, and dissemination g;rategies as well as
evaluation tools and techniques. —

EXPECTED CONTRIBUTION TO EDUCATION:

1. The MIS study will provide a set of recommendations regarding future
directions for meeting State management information system needs. 4
2. The Career Guidance study. will identify needed changes in the train-

ing and retraining of career guidante professionals and paraprofessionals. ,

-usg- 167
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PROCEDURES :

. PROJECT. ABSTRACT

.-o. PROJECT NUMBER:  OEC-0-72-0414 ‘ ..

PROJECT TITLE: Learning A Living Across the Nation

PROJECT DIRECTOR Dr. Arthur'M. Lee
AND ORGANIZATION: Northern Arizona University
Flagstaff, Arizona

1 & ) ‘ ke -
GRANT PERIOD: . October 1, 1974 - March 31, 1976

o~ R —— e

OBJECTIVES OR PURPOSES:

i

(1) To establish and extend a data base.

(2) To identify and measure changes over the four year period.

(3) To explore the use:of computer technology in processing
Vocational Education data on a national basis. ,

A

v "
AT ; ’ ’
. 5::- “ " -
= Q‘S- Vi ‘”’( St o . .
J y7 ~ q“f\ / -
M(v o

The data to be collectedwﬁy Project Baseline are data-normally collected at
the State level by the representative departments of State government. Data
will be gathered from not only divisions of Vocational Education but also

divisions having responsibilities in general elementary and secondary programs,

"employment service, finance, chief State school offices, and others.

_EXPECTED CONTRIBUTION TO EDUCATION: S

The fourth year*funding will be concerned with two major objectives: (I) to
collect 1974 data from SEA's and to analyze and summarize these data for
each state; (2) to subcontract for a major analysis of all four years of data.

o1

*

State and National yearly reports on Vocational Educgtion. A final summary
report presenting the four year accumulation of issues, txends and recommen-—
dations as revealed by data from Project Baseline (Learning A Living Across
the Nation). ' ) -

>,
A3

R ~ -

W




"~ "OBJECTIVES OR PURPOSES: "

>

PROJECT “ABSTRACT »-° . -t

4

-

PROJECT NUMBER:  OEC-0-74-7536  ° . G

3 s -
PR B * A ‘.5

PROJECT TITLE:  Career Awarenéss and Training For Youth'
y »

* PROJECT DIRECTOR Del’ Green Associates

AND ORGANIZATION: Foster, California

%

GRANT PERIOD: May 14, 1975-- May 13, 1976

" (1) To demonstrate the potential for an increase in the n

r of young persons
motivated. to select business ownership as a viable career gption.

(2) To demonstrate the potential for improving the knowledge and understanding
of business fundamentals and management as a means of eventually reducing the
high incidence of business failure. -
(3) To demonstrate the efficacy of applying the basis career education concept
in regular school systems to improve the posture of minority business enter-
prises.

(4) To ald in the fulfdllment of the career awareness and training objectives
included in recommendatiogs in the final report of the Task Force on education
and training for Mirority Business Enterprise.

(5) To provide young minority persons and others in the regular school system
with exposures to successful minority business persons as a motivational.factor.

-

PROCEDURES ; /

" Qualified personnel will work to’develop teams from the business and education

communities that will produce instructional materials for school children.
- ~\‘j~\:’m S

. —_—
. EXPECTEDfCONTRIBUTIOH.IOMEDUCAIION'

Id

N Curriculum materials, supporting texts and other related materials.

P




3 PROJECT ABSTRACT >

1

;o \ |

PROJECT NO.:  IAD-0-742014 - : § |
_?Rd.rzcr nTLE} Public Information Project and Baseline Moni'tori? A

" PROJECT DIRECTOR  Walter J. Woodhull
‘\MHD ORGANIZAIION'_ National Advisory COuncil on Vocational Education
. m@mgm,m .

»

R

i GRANT PERIOD: July 1, 1925 - June- 30, 1976

PURPOSE AND OBJECTIVES:

The purpose of the project will be to develop awareness of vocational
education opportunities among the general public. . The objectives are
to bring together specialized resqurces and expertise of state ‘agencies,
l6cal.communities, business and industry, and to provide focus to their
efforts for an effective public information program ‘to meet local: needs;
to provide technical assistance to State Advisory Councils on Vocational
+ Education, upon request, including planmning and writing appropriate tele-

vision and radio scripts, developing local commimication centers, planning .
billboard campaigns, and assistance in developing and coordinating loecal

" funding for public information materials production. ’ "

a

PROCEDURES : T
I3

A 1. During the period of the contract, begining July 1, 1975 and ending
June 30, 1976, the Contractor shall prepare for the National Advisory
Council on Vocational Education as part of its public information program
ten (10) films for television public service announcements and ten (10)
radio public service spot announcements for the purpose of promoting greater
commuhity understanding and interest in vocational and technical education.

2. These films and scripts will be prepared and developed in cooperation
‘with local people from selected cities and/or geographical areas, based on -
area interest and dEmand and, wi}l reflect the local image. Production will
be accomplished by local companies with costs borne by the local community.
One copy of each film and each radio script will be furnished to the National
Advisory Council on Vocational Education, attention: Mr, Reginald Petty,
Acting Executive Director.

3. The Contractor shall stubmit monthly written progress reports (2 cnpies)
to the Chairman through the Executive Directar of the Council, The first
progress report shall be due on July 31, 1975, and succeeding progress reports
shall be submitted pn or about the last day of each succeeding month. The
final report shall be due on June 30, 1976. . .o It

x

EXPECTED RESULTS OR BENEFITS: _ ' _ ’
Although the .end product of the project will be films and scripts, the
project will serve to sharpen the articulation of the vocational education
goals within each state. In bringing together such groups as the state
education agency, the state department of labor, business and labor interests,

| and community organizations, the Natiénal and State Advisory Councils on
- Vocational Education will serve as the catalysts to bring about ‘increased +
‘ cooperation in the field of vocational education. 2t

[MC . - 161 - 170




