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PREFACE

Vocational education has been of special interest and concern

to the Federal Government for over 100 years. The Federal Government

has consis- tently recognized the importance of vocational education in

terms of preparing individuals in occupational comptency as well as

aoltv

producing skilled persons to meet Natidnal and State manpower needs.

the number of'persons involved in vocational education has

expanded tremendously during the past decade and the trend is con-

tinuing. An increasing percentage of youth at the elementary and

secondary levels are opting for vocationally oriented curriculums.'

At the post-seconary level, institutions that provide occupational

education are bulging with students who desire occupational.Ntraining

in preparation for. employment.-

Technological advances, increasing industrialization, expansion

o£ employment in the service industries, and changing manpower re-

quirements across the Nation necessitate up-to-date planning and

management information systems for vocational education. Decision

oriented studies, development, and demonstration programs are needed

to improve and extend existing vocational education programs so that

National concerns and individual needs are met. Vocational Education

Research and Demonstration Programs are required to produce information

and materials for the complex vocational education systems that exist,

in the 56 States and Territories.-

5
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Such informat and material must be directly relevant and

usable by the pl ers and practitioners in vocational education.

This r ort provides an account of how the U.S. Office of,

Educati discretionary Vocational Education Research Program

for f =cal year 1975 was planned and implemented under the

tration of the Bureau of Occupational and Adult Education.

or

Howard F. Hjelm,Director
Division of Research indibemonstration

b
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Tge Vocational Education Aft atithotizeS
/
the Office of

... ,L ...

Education to admirdster vocational educatio& research and
, 4, 1^

1 '0

demonstration
.

programs. T6ree parts ,of ihd'Act are coordinately
. ,

managed to form the,program. ,i-t'a4-C authorizes support for,

;; 1
research, including nearly all of the functions of the R&D enter-

prise. Part D authorizes support for exemplary demonstrations,

and Part.f authorizes support for curriculum development, and

related activities.

This is a-report of the U.S. Commissioner of Education's

discretionary vocational education research program for fiscal

1975 which is authorized by Section 131(a) of Part C of the'

Vocational Education Amendments of 1968 Act. Half of.the funds

appropriated for Part C are given directly to the States and

Territories on a formulae bases for their discretionaty.use. The

States' half of the appropriated funds may be used to support up

to 75 percent of the cost of Research Coordinating Units and up to

90 percent of the cost of the projects. The fiscal year 1975 appro-

priation for the State grant portion of Part C was $9,000,000. The

portion for the Commissioner of Education's discretionary funding

may be used to make grants and, contracts fot supporting applied and

developmental studies, as well as curriculum development, demonstrations,

k,),

iii
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ewiluations,.aad dissemination.

Part C projects.

41.

Cost sharing is'required for

The Commissioner's face' year 1975 appropriation of $9,000,000

was awarded to'Ea

announcement. made

projects resulting from a cdMpetitive/gtant

in the Federal,Reiister on October 11., 1974, and

to seven special projects.

This aniabuncement identified five priority areas, for the receipt

of applications. Eligible applicants include all parties except

individuals, including all public agencies and institutions and-all

private.organizations,and institutions, both non-profit & profit-

matring.
t

This report contains information about the legislative and

regulatory framework for Section 131(a) of Part C Research Program;

the planning and its procedures leading to the determination of'the

program priority areas for'fiscal year 1975; the processes used to

implement the award program for this fiscal year; the award outcomes

Ai
in terms of an overview of the purposes and expected results of the

funded yrojeCts, and abstracts of theiddividuarprojects. In

addition, several special projects of National significance are listed.

iv
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The effective work of the staff of the Research Branch in

accomplishing. the tasks described herein, and many related ones,

is hereby acknowledged with special thanks. The *professional

staff are Velma Brawner, Mario F. George, Lawrence Goebel, Judith

jaffeDavid H. Pritchard, and Jack A. Wilson.

Glenn C. Boerrigter, Chief
Research Branch
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I. Legislative-Regulatory Provisions

Regulations pertaining to the administration of the research

program under Part C of the Act are contained in the General

'Provisions for Programs - AdEinistratiVe and Fiscal Requirements

(45 CFR Part 100a) ati, published in the Federal Register on

November 6, 1971 (38 F.R 30654, 30662). Additional regulations

pertaining specifically to the Part C research program are contained

in Volume 39, No. 159 of the Federal Register which was published

,.a/r

Regulation 100a./ 26 - Review of Applicat t forth

basic procedures and criteria to be applied to review of applica-

tions received under the vocational education research program,

August 15, 1974.

among others. It reads as follows:

(a) The Commissioner, prior to disposition of appli-
cations for grants or contracts, shall have discretion to
obtain the review of a panel experts (except where review'
by such a panel is required.by statute). Any such review
will be in addition to the review ofan application by the
Commissioner in accordance with such procedures as,he may
establish.

(b) Review by the Commissioner and by the panel of
experts will take into account the following factors (in
addition to such other criteria,as may be prescribed by
statute or regulation):

(1) The need for the proposed activity in the area
served or to be served by the applicant; .

(2) Relevance to priority areas of concern as reflected
in provisions contained in the applicable Federal statutes
and regulations;

(3) Adequacy of qualifications and experience of
personnel designated to carry out the proposed,project;

(4) Adequacy of facilities and other resources;
(5) Reasonableness of estimated cost in relation to

anticipated results;

- 0
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(6) Expected potential for utilizing the results of
the proposed project in order projects or programs nor
similar educational purposes;

(7) Sufficiency of size, scope, and duration of the
project so as to secure productive results; and

(8) Soundness of the proposed plan of operation
including consideration of the extent to which:'°.

(i) The objectives of the proposed project are sharply
defined, clearly stated, capable of being atfaine by the
proposed procedures, and capable of being measure ;

(ii) Provision is made for adequate evaluation of
the effectiveness of the project and for determining the
'extent to which the objectives are accomplished;

(iii)-Where-appropriatei-provision_iaLmade for satis-
factory inservice training connected with project services;
and

(iv) Provision is made for disseminating the results
of the project and for making materials, techniques, and
other outputs resulting therefrom available to the general
public and specifically to those concerned with the area
of education With which the project is itself concerned.

The specific criteria which were used to review applications in
FY 1975 are as fqllows:

Criteria

(1) Priority Area-- Applicationis focused on
an announced priority area(s), and further
delineates the priority area.

0
(2) Need and Problem -- Application,clearly

defines the need for the project and
delineates the prob1em,4ather than
symptoms of the problem.

Maximum
Score

15

15

(3) Objectives -- The objectives of the proposed
project are sharply defined, clearly stated,
*capable of being attained by the proposed
-procedures, and capable of being measured. 15

(4) Plan -- The application clearly describes
the general design for the proposed projeCt:-
The procedures 'specify in detail how each
Objective will'be accomplished, and an
adequate project management plan is available.
If appropriate, inservice training, evaluation
procedures, and dissemination plans are
included.

11.2 -
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(5) Results -- The proposed results of end
,products are identified and described in
terms of transportability to other educa-
tional projects or programs. .

(6) Personnel -- The qualifications and experience
of personnel are appropriate for the proposed

project. 10

(7) Institutional Commitment -- The application
shows reasonable evidence of commitment to
provide adequate facilities and equipment,
and the application provides documented
assurance of support from cooperating
institutions and agencies when 4ecessary
for project success.

(8) Budget-== The estimated cost -,is- reasonable

in relation to anticipated results, andthe
size, scope, and duration of the project
.are reasonable.V,. 10

II. Determining Research Priorities for the Fiscal Year 1975 Program

Early in 1973, the Deputy Commissioner for Occupational and

Adult Education established Bureau -wide planning procedures which

included determining the priorities for the vocational education

research program of the Bureau for fiscal year 1974.

One =for dimension of this planning process for FY 1974 and

again in FY 1975 was the establishment of broad goals for the ,

Bureau as a whole, and goal-responsive objectives for main program

-

components of the Bureau. Among the objectives which were established

for the Bureau of Occupational and Adult Education were the follow-

ing ones to which the Vocational Education Research Progranl is

committed.
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1. To improve and extend existing programs and develop

new approaches fOr.adult, vocationaiiand-manpower,

education.

2. To, Improve and expand the training for individuals
having special needs, including the educationa4y-dii-
advantaged, the unexployed and underemployed, the gifted,
and,the cultural minorities and to bring about theAnte-
gration of handicapped students into regular triinliagl,

programs.

3. To, improve and extend occupational counseling, guidance,
job placement, and followup services in elementary, secon-

dary, and postsecondary programs._ ,,

.
. .

4. To improve the State administration of occupational,
,.

- vocational, adult, and manpower education. ,

r,

.It should be noted that the Vocational:Education Reseirch.Program,

is a Mission oriented program that helps the Deputyship to accomplish i

its overall goals, rather than a program which attempts to accomplish

independent goads, of its Own:: With this management orientation, a

primary:requirement of the research program was that,of determing'the

specific priorities for fiscal year 1975 funding from within the complete

. .

list of multi-program objectives established in support of DeputyshiP

goals.

The selected objectives cited above, and the publicly announced

funding prioritiii tq be cited below, Involved a second major'

dimensii5a of the planningprocess,- namely, that of obtaining,per-
,

spective, ad:Vice, and recommendations from especially knowledgeable

and cognitant groups. The Research CoMmittee of the State Directors
,

Education, and The Research and Evaluation Committee of

the National Advisory Council on Vocational. Education, as well its

staffs W-fhe Department of HEOS Regional Offices, and the National

- ;
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Institute of Education and a wide variety of Special Interest Groups

were some of the major contributors to this aspect of the process.

Upon reviewing the advice and recommendations that wete obtained

about priorities for the fiscal year 1975 Vocational Education Research

Prograithe Deputy Commissioner for Occupational and Adult Education

selected the following priorities to be pursued.
.

The five research priorities selected for 1975, as subsequently

announced in the Federal Register on October 11, 1974, are as follows:

(A) Administration of Vocational:Edueatitn-at-the State Level.

r

(1) The administrative capability of utilizing information to make
decisions about educational programs, short- and long- range, needs to
be improved in order to maximiie the attainment of vocational education
goals. The administrative capability to utilize student.supply, manpower
demand, cost analysis, student placement and follow-up services, and
evaluation information needs to be improved. Administrators need
better ineormation to facilitate the improved articulation of voca-
tional, occupational, manpower, and adult education programs across
and within various, educational programs administered or supported at
the State level.

(2) Tlie Commissioner is authorized to support applied studies and
development projects that buildt'on existing knowledge o design,
develop, and field test comprehensive educational management and

`,,information,systems that are results-oriented for vocational

education at the State level. Projects may focus on one or more of

the following activities:

(i) The design of a comprehensive educational management and
Anfoffiation system for vocational education or one or more components;

(ii) the development of a comprehensive educational management
and Information system,or'one or more the components;

the, field _testing of a comprehensive educational management
and information system or one or more of the components.
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Ji (B) Adminstration of Vocational Education at the Local Level.

(1) To expand vocational education to_ensure articulated programs;
to improve coordination and cooperation with business, industry, and
community organizations; to initiate new programs in emerging
occupatimal areas; to utilize student needs data; to utilize manpower
information; and to utilize cost-benefit and similar data require
improved needs assessment, planning, and management techniques and
skills at the local educational level.

'(2) The Commissioner has authority to support applied studies and
development projects that address one or more of the following:

(i) The development of alternative administrative strategies
for the maximizing of educational program goals of vocational education
while utilizing varying levels of resource allocations;

thwdesign, development, and field testing ofja comprehensive
edicatianal management and information system or components of such
a system at the local..level for vocational education which is based on

a needs assessment and existing technology;

(iii) based on a needs assessment, the development and,field
'testing of inservice training materials,for vocational education
administrators along .Stith user guides in order to ensure the

transportability of the materials.

(C) Comprehensive Systems of Guidance: Counseling, Placement,

and Follow- Through Services. (1) Comprphpncive syitems of guidance,
counseling, placement and follow- through services for all youthboth
in and out of school= -and adults have become increasingly important
at the elementary, secondary, and post-secondary levels. The need

to articulate such systems with business, industry, other service
agencies, and banpawer information systems is evident as is the need
to ensure such services for minorities and for all youth, without

sex discrimination.

(2) The Commissioner is authorized to support development projects

that address all oethe following:

(i) Conceptualization, design, and development of comprehensive
systems of guidance, counseling, placement, and follow-through services
for all youtg and adults at the elementary, secondary, and post-secondary
levels;

(ii) utilization of existing tested materials and procedutes for
implementing and field testing a comprehensive system;

development of materials for.Ptraning educational personnel to

operate a comprehensive system; and
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.,
(iv) _deVelopmeat of user guides which help tdensure the

, , .

transportability of the comprehensive system.:

(3) The Commissioner is authorized to support 'applied'studies which
produce information concerning (i) career planning and assessing

Student capabilities for selected populations, (ii) evaluation of''

intended and unanticipated effects of components of existing systems
'of guidance, counseling, placement and student follow - Through systems,

and deteiminiag cost and cost-benefits of components of a comprehensive

system of guidance, counseling, placement,and follow-through services.

(D) Educational Personnel Serving the Educationally Disadvantaged,
Handicapped, and Minorities. (1) Educational personnel who administer
programs, teach, and who 'serve the educationally disadvantaged,.

handicapped, and minority, populations, need spedial motivational
awareness, and instructional and service-oriented skills in order to

assist both young men and women to succeed in vocational awareness,

exploration, and preparation, programs of their choice, and in their'

career progression.

(2) The Commissioner is authqrized to support applied studied and
development Projects whith produce information, models, and pre-
and in-service training materials. These projects should:,

(i) Create an. awareneds,on the part (4 vocational educators
and employers difthe capabilities of the target populations;

(ii) improve the motivation, instructional, and service skills
of vocational educators to improve learning opportunities for t

target populations;

A .

(iii) .utilize knowledge gained from such groups or' organizations

such as AM1DSCOP, Teadher Corps, Urban and Rural Programs, and as

stipulated in Patt F of EPDA; and

(iv) assist in attracting and qualifying persons from all ethnic

badkgrounds to be involved in vocational education.

(E) Curriculum, Demonstration.-,. and Installation Studies.

(1) More information is needed regarding: (i) the required curriculum

w and instructional material for vocational education in open entry-exit
situations; (ii) the initiating and implementing of demonstration (...-

and innovative activities in vocational education at the'local level
within a framework that allows for the transportability of the activities;
and (iii) the methods of installing tested and demonstiated innovations

in other educational settings.

-
- 16
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(2) The Commissioner is authorized to support applied studies

.(Cur4iculuM development, demonstrationsbriinAallation projects
are not encouraged.) to produce informaaon about one or more of

the following concerns:

v
.

. .

.

(i) The required types, of curricula aaa:instructional materials

that are needed for vocational education-in/4m entry-exit situations;-
1/ .

. .;.; .4 s ,

(ii) the necessarvinformation,oiianizatiolial requirements, and
.

administrative arrangements to initiate and operate demonstration
-dr

activities.in order that the innovation will, remain when outside sources
of funds are no longeayestilible; also, what is required to enable
other user groups tp.AindeTstand the nature and effectiveness of-the

demonstration actiV4iyi4rand ,

----- -,... .

.44, (iii) the infoiMiti6 needed regarding successful administrative
techniqUes and other information necessary in installing tested

demonstrations in other'educational settings.
- $,

.-
.,,, :

,,W. Implementation of the Fiscal Year 1975 Program

The October ii, 1974 announcement in the'Federal Register, in

addition to setting forth the five pridrity area's proposed as

"additional criteria" applicable to the program-for 1975, called

for applications to be submitted by November 29, 1974 and listed

the.approxiM#te amount of funds anticipated forillocation to each

State'under Section 131(i) of Part C of the Act. This announcement

of "additional criteria" was, confirmed by republication in the Federal

4 A

Register on February: 28, 1975.

"With the publication of the Additional Criteria for Selection. of

Applicants on' October 11, 1974,'the following procedures could be

initiated. These included the following procedures.

.

-.Identify and select personnel for application review panels.

- Receive and log applications referred by the Office-of Educatitonva..-

Application. Control...Center '

- Conduct panel review of applications for technical merit ,

- Recommend and obtain approval of 'applications, for funding

AV 17 - 8 -
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ItSubmit approved applications for negOtiation of g ants
- - Award grants

- Notify Applidants not recommended for funding

Reviewpanels composed of Federal and non-Federal technical

reviewers..were established to evaluate applications that were

officially transmitted and received by the announced deadline for

receipt of 'applications which was November 29, 1974.

II " If

The following criteria were applied in the selection of panel

ers and formation of panels for the review of applications for

competitive awards in FY 1975. The criteria were applied as general

guidelines and not as rigid standards in the formation of individual

panels.

1...4xiteria for Formation of Each Panel

a. Panels will consist of at least five voting members with
two of the individuals being Federal employeed and three
being non - federal field readers plus the chairperson and
the executive secretiry (see B and C below).

11P
,b. The chairperson will be,the branch chief, or designated

representative, rand will b. a non voting member.

c..The program officer will serve as executive secretary and-
resource person to the panel and-will not be a voting
member.

d. At least two_of the vot'ing leMbers will be women.

. e. At leaSt one of the voting members will be a representative

of'-a minority group..

_f. Attention will be given to avoiding potential conflict of
interest for the field readers.

2. Criteria for ExpeO*eecif Voting MeMbers for ,Each Panel

a.. Two oft panel members will be content specialists.
e;. ,

b. One of the panel members will be a research, demonstration,
:" or curriculum'-vdevelopment design specialist.

a

!'4X 9 18
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c. One of the panel members will be an evaluation specialist.

d. One of the panel members will be a generalist, including
,users and consumer of the R&D products.

I. Criteria for Selection of Field Readers across all Panels

a. Attention will be given to geographical spread.

b. Attention will be given to institutional spread and by type
of institution.

c. Attention will be given to not having two field readers from
the same institution.

r

Administration of Vocational Educatiollat the State Level - Panel

Chairperson: Acting Director ,

Division of Vodational Technical Education
Bureau of Occupational and Adult Education,
U.S. Office of Education
Washington, D.C.

Executive Secretary: Program Officer
Research Branch, DRD/BOAE
U.S. Office of Education
Washington, D.C.

Panel Members:

Director
Bureau of Special & Compensatory
Education

Pennsylvania State Department'of
Education

Harrisburg, Pennsylvania

Research Associate
Productivity & Technology-Group
National Institute of Educatiore4.
Washington, D.C.

Director c
Vocational Education
OkiahomaState'Dipartment. of
Education

Oklahoma

Director
Program Services Branch
Division of Vocational
Education

Alabama State Department of
Education

Montgomery, Alabama

Senior Program Officer,.Region 13;
Occupational and Adult Education
U.S.,Office of Education
San Francisco, California

-EconOmist
Bureau of Labor Statistics
U.S. Department of Labor
Washington, D.C.
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Administration of Vocational Education at the Local Level - Panel

Chairperson: Chief
Bilingual & Indian Education Programs

tens Development, BOAEDivision of EducatlanaLgy. s
U.S. Office of Education .

Washington, D.C.

Executive Secretary: Program Officer
Research Branch, DRD/BOAE
U.S. Office of Education
Washington, D.C.

Panel Members:

Director
Instructional Systems
The School District of
Philadelphia
Philadelphia, Pennsylvania

Chief
Research,. Planning & Evaluation
Branch

National Institute of Education
Washington, D.C.

Program Manager
Office of Indian Education
U.S.Office of Education

it Washington; D.C.

H*

Director
Vocational Technical Education
& Industrial Education

Minneapolis Public Schools
Minneapolis, Minnesota-

Chief
Program Support-Branch'
.Division of Vocational &
Technical Education

Bureau of Occupatiqnal and
Adult Education

,U.S. Office ofEducation,
Washington, D.C.

I
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Comprehensive Systems of Guidance, Counseling, Placement and
Follow- Through Services -.Panel

Chairperson: Specialist
Division of Adult Education, BOAE
U.S. Office of Education
Washington, D.C.

ExecutiveNSecretary: Program Officer
Iesearch Branch, DRD/BOAE
U.S. Office of Education
Washington, D.C.

Panel Members:

Manpower Development Specialist
U.S. Department of Labor
Washington, D.C.

.Social Science Instructor
Foothill Community College
Los Altos, Hills; California

Director c

Pupil Personnel Services Section
Minnesota Department of Education
St. Paul, Minnesota

12

Education Program Specialist'
Bureau of School Systems
U.S. Office of Education
Washington, D.C.

Director
Research Coordinating Unit
University of Heine
Orono,. Maine



Educational Personnel Serving the Disadvantaged, Handicapped,
and Minorities - Panel

Chairperson: Senior Program Specialist
Division of Adult E44c4ion
Bureau of Occupationart Adult Education
U.S. Office of Educatio
Washington, D.C. 41e*:.'

ikoki

Executive Secretary: Program Ogficer
Research. Branch, DRD/BOAE
U.S. Office of Education
Washington, D.C.

A

Panel Members:

Director
Indian Careers on Health
University of Montana
Missoula, Montana

Indtructor

Mesa Community College
Mesa, Arizona

Associate bean
Graduate Studies & Research
College of Education
Florida State University
Tallahassee, Florida

'Program Specialist

Division of Vocational &
TeOnical Education

Bureau of Occupational and
Adult Education

U.S. Office of.Educaelon
Washington, D.C.

Program Specialist
Division of Vocational and Technical Education
Bureau of Occupational and Adult Education
U.S. Office of Education
Washington, D.C.
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Curriculum, Demonstration, and Installation Studies - Panel

Chairperson: Education Specialist
Division ofNocational & Technical Education, BOAE
U.S. Office of Education
Washington, D.C.

Executive Secretary: Program Officer
Research Branch, DRD/BOAE

Panel Members:

Vice President
Prince Georges Community College
Largo, Maryland

Senior Advisor to the Deputy
Commissioner

Dividion:of Occupational Planning
Bureau of Occupational and
Education

U.S. Office of Education
Washington,

Program Officer, Region VI
U.S. Office of Education
Dallas, Texas

Dean of Instructional
Development
El Paso Community College

Texas

Program Specialist
Division of Vocational and
Technical Education

Bureau of Occupational and
Adult Education

U.S. OffiCe of Education
Washington, D.C.

Director
Human Resources Development
Program

`Flathead Education Department
Dixon, Montana



Table I indicates that 361applications were received for considera-

tion under the fisdal year 1975 Vocational Education Research.Program.

These applications came from five major types cif institutions, and varied

in the number relevant to the five priority areas:

Table I

Applications Received by
Type of Institution

and
Priority Areas

N

TOTALS

.
.

Priority Areas

State

Admin.
Local
Admin. GuidanCe Disadvan.lop.

Curriculum Devd-
& Instal. St.

TOTALS

Local E4uca-
tion Agency 0 14 31 19 19 .83

State Educa-
tional Agency 26 , 8 17

i

6

.

7 64

College or
University 16 15 33 29 21 114

ComM6ity
College or
Techn. Inst.

.

1 8 15 10 13 47

Non-Profit
Organization 3

.

2

-

21 7 40'

Profit
Organization 3

.

2 2 5 1 .%
-3., 1;.,., ,

.

13
i;

TOTALS 49

,

49 105 90 . 68 1361

.

lo
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4



1

AppliC'ations referred to the panels were independently read,

evaluated and review forms written by members of the panel 7t

prior to meeting jointly as a pahel at the U.S. Office of Education,

In mid-January of l975. Each panelist completed an Application

Technical Review Form for each application, and brought his or her

copy of the ,application and the completed Technical Review Form to

the panel meeting.

The meetings of the several panels took place concurrently? each

with a non - voting Office of Education representative as panel Chair-
.

person, and another as an Executive Secretary. At each panel meeting,

the Chairperson:

described procedures for discussing, recording comments, and
rating applications

stressed the necessity for panel ;embers to withdraw from the
meeting and the review and rating of any application in which
he or she had a possible conflict of interest

conducted discussion of applications in numerical order, encoura-
ging discussion on the part of each voting panel member to pro-
mote the fullest possible-perspective on each application

- called upon the Executive'Secretary to read any comments or
recommendations on the individual application received from the
States and/or the DHEW Regional Offices

[

- Folloring the panel discussion of_ each application, each panelist
indicated a final application score for the application under
discussion on the Application Technical Review Forms

FollViag the panel meeting, the Chairperson and Executive
Secretaries tabulated the individual panel members score for
each application in order to obtain a panel score and subse-
quent rank for each application reviewed by the panel.

-
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Subsequent to the-panel meetings, a "slate review" procedure was

conducted which involved the Chief of the Research Branch, Executive

Secretaries of the panels, the Director of the DiviSion of Research and

'Demonstration, the Associate Commissioner of Adult, Vocational, Technical
. /

and Education, and the Deptiiy Commissioner of'the Bureau of

Occupational Education. During this slate review progress, the panel .

4 rank of applications, the application, requested budgets, and the State

allotments were reviewed in Order to:/

1. Approve. the best applications from each of the five priority
areas, and

2. Fit approved applications into the available State allotments.

To carry out the results of this slate review proceSs, the project

officer ,(Executiv Secretaries) fox each, priority area prepared recommen

dations for negotiation.for each application approved for funding.'

Those "request for negotiation"'Were then submitted to the Division of

Contracts and. Grants for actual negotiations and. awards.

Applicants that were not selected for funding were notified With

original letterstOntaining the reason(s). that the application was not

selected for funding. These letters were sent out after all awards were,

made within a State,and Congress had been notified of the awards.

Ate

- 17 -
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V. Numbers of Applications Received and Selected for Funding, by State,

Type of Institutions, in Fiscal Year 1975. The number of appW.ations.

received fpr Ong consideration for the FY. 1.9.74 Vocational Education
-1>,,k.t,,,k

7

Researchlkrogrim by State are listed in Table II. The number of applications

funded by .type of institutions are indiCated in Table III.

Alabama
Alaska..

/ Arizona,..

Arkansas-
California

r Colorado
*"...744"., Connectit,utks

Delaware -- .

-4,71e Aaow,of

Georgia
.

t2:

Illikiais .

Indiana
Iowa
Kansas...

usii4m

NarY14.144?:

MissacgimEoetts

Minnesota '

Miphigan

Missouri,
_,-1 Montana

Nebraska

;

Table II

Applications received by State

5 Nevada
1 New Hampshire
6 New Jersey
2 New Mexico

26 New York
7 North Carolina

13 North Dakota

3 Ohio

4 Oklahoma

.00.

1
1
7

4

15

27
2

18
5

Oregon 6

5' PennsylvoniP 27

Rhode Island1 1

7. South Carolina'

15 South .Dakota 2

3 'qennessee 6

5 Texas 8

4 ' Utah

----Vermont

2

1

2

1

Virginia
Washington

24
7

3 West Virginia 4

6. Wisconsin. 13

Wyoming 1

3 American Samoa 0

7 Guam 1

8 Puerto Rico 2

3 Trust Territory 1
ika.12 Virgin Islands 0

2718 -
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Table III

Applications Selected for Funding
by

, Type of Applicant
and

Priority Area .

4e

4

-

Types-of
Applicants--

0

, Priority areas ri

. ,

Totals
State Ad-
ministra-
tion

Local Ad-
ministra-
tion

Guid-

ance

Dis-
yan-
tage

Curriculum, Demonstra4
tion and Installation.
Studies

,

Local Educa
tionsl Agency,

S

1 1 1

.

3 6 .

.

State Educa-
tional Agency

.

15

.

.

5

.

.

9 .2 3 34

,

College or
University

.

`'' 6 7 9
.

5 ,
33

.

Community.

College or
Technical
institute

.

.

1

. -

1
.

0

l

.

2

.eze

Non-Profit
,

Organization , 1 '2 2 3 2 10

Profit
Organization

.

1 .

.

1
..

.

.

, .

2

A ,

Totlls...,\ 22 16 -19

_

. 17 . 13' $7

- 19 -'
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I

IMPROVING THE ADNINISTRATION,OF VOCATIONAL EDUCATION
AT THE STATE LEVEL.

Hvkground'

Vocational leadership at the state level is becoming increasingly
more complex. Infernally, strte administration is faced th growing
responsibility for the solutiOn of complex problems. Ext nally,
Changing social and economic conditions require a responsi eness that
may seem at times overwhelming. IfOrgan et al. (1974) note at

Tfe rapid expansion of programs, the wide diversity of programs,
and the flexibility required of State, Departments to move
in the direction indicated by the heed have vastly complicated
the responsibility.of State leaders in vocational and technical
education.

State agencies must oontinually make a variety of administrative decisions
ranging from choices on the type and duration of vocational offerings at
the secondary, postsecondary, and adult levels to the type *guidance,
counseling, training, and placement services which should be made to
special population groups such as the disadvantaged, handicapped, under-
employed and unemployed.

These complicating circumstances matched with increased number of
students to be trained, increased resourcesto be allocated, and greatly
increased knowledge about the learning process have served'to place
additional stress and importance on the quality of decisions made regard-
ing programs in vocational education. The vast complexities of administer-
ing a vocational education program at the State levelauggests the need
for a range of information Which is current, accurate, immediately available,
and in a form that can be understood and used by administrators. Unfortu-
nately, such information or service is not currently available on any
meaningful scale kor the vast majority of State ageiacies, State Advisory
Councils of Vocational Education continue to report problems with voca-
tional education and related statistics in the area.of internal planning,
interstate comparisons, and cooperative action with other agencies in the
State (National Advisory Council, 1974). Such data are-not formated for
use in planning, administering, and evaluating vocational programs. State,
education agencies must, according to a recent report to the Congress by
the Comptroller General of the United States, increase their ". . . efforts

in,the development of vocational information systems that will provide
comparable data, and continuously review utilization of that data to
improve vocational programg1(U. S. General Accounting Office, 1974). Until

this is done, ,State education agencies will not have the management capabil-
ity needed for systematic planning and evaluating of vocational education

programs.

31
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Priority Concern

Given the above concern and\need for vocational information by .

State administrators and those advisory bodies-concerned with monitoring
their efforts, the U. S. Commissioner ofEducation concluded that the -

administrative capability of utilizing information to make decisions
about educational programs,, short- and long-range, needs to be improved
at the State level. in order to maximize the attainment,of vocational
education goals: He likewise concluded that the acitviiiistrative capability
to utilize student supply, manpoierdemand,,cost analTsis, student place-
ment and follow-up services, and evaluation informatfonfieas to be
improved. Vocational administrators need better infOrmation to facilitate.
the improved articulation of vocational, occupational, manpower, and adult
education program's across and within various educational programs
administered or supported at the State level.

Toward this end, the Commissioner authorized under Section 131(a),Part C,
P.L. 90-576 the support of applied studies and development projects that
build on existing knowledge to design, develop, and field test comprehensive
educational management and information systep that are results-oriented
for vocatibnal educatian'at the State level. Support was.proyided for
projects which focused on one or more of the following activities (Federal
Register, 1975):

1. The design of a comprehensiire educational management and

information system for vocational education or one or more
components;

2. The development of,a comprehensive educational management

and information system or one or more of the compontnts; and
4 fe

3. The field testing of a, comprehensive educational management
and information system or one ovmore of the components.

Applications Supported.

Of :the Igt applicationsosubmitted tO the Office of Education for
possible support in the Fiscal Year.(FY) 1975 vocational education research
competitioh, 49 focused on improving the administration of,vocational
education at the State level. 'Of the 49 applications, 22 '(45 Percent)
were Selected for grant support. In addition, a proposal for conducting a
field trial of a management infltion'system was provided contract
support because of its national, gnificance. As can be seen in Table 1
below, 17 of the 23 awards (74 percent) went to State Education Agencies
(SEA's) while fiVe (5) awards (22 percent) went to colleges and universities
and one (1) award (4 percent),went to a non-profit institution.

- 23 -
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Table 1. Grant/ContractAwardshy Type of Institution

Type
V.

Number Percent

State Educetion:Agencies
:

17 74

Colleges and Universities

. t
.

'5 22

..

Non-Profit Institutions-.7,

,

Total

1

23

4

100

',The suppOrted projects represented' a Federal investment of-

$1,823,655. This investment--20 percent of the total Federal funds
available in FY 1975 for the support of vocational research and develop-
ment (R&D) projects--was complimented by additional investments on the
part of the grant/contract recipients to provide a total investment in
this targeted research area in excess of $2,000,000. In a numbeeof
instances, the contribution far exceeded the award from the
Office 'of Education. Table 2 below indicates that SEA's received
two-thirds of the Federal funds invested in this priority area'lihile
colleges and universities received slightly less than the remaining
one- third. The size gf the awards ranged from $20,000 to $223,237.with
an overall average Of-$79-,-289.

2

Table2. Total and Ave4ge Size of Federal Investment by Type
of Institution

Type Total Average Size

' State Education Agencies $1,205,439 $,70,908

Colleges and Universities 587,989 117,598

Non-Profit Institutions
,

30,227 30,227

Total . 1,823,655'
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Focus on'Ptiority'ActiVities

As shown in Table 3, twelve (12) of the 23 projects focused on
design, development and field tests; two (2) projects focused on design
and development; two (2) focused on development and field test activities;
three (3) projects focused on design; and four (4) are concerned exclusively
with field testing. System design activities are involved in 17 projects.
Sixteen (16) prOjects deal with developmental activities. Field testing
of a total system or components are specified in fifteen (15) of the
projects._

4 Six (6) projects supported in FY 1975 build upon activities begun
in FY 1974. These projects seek to further refine and extend the work
accompli. -shed the, -preceding -year. Someof the projects will integrate
additional components into an existing MIS. Others will continue the.

development or field testing of additional subsystems.

Many of the SEA'S granted support in this funding cycle have made
substantial prior.investments in. designing and developing components of
a management information system. Many of the components are at the

4.. field trial/test stage prior to their permanent installation in the
system. As a. result of the Office of Education investment in these
ongoing State efforts to develop comprehensive systems for effective
program management, the "state.softhe-art" is extended more rapidly than
would otherwise be possible. And more importantly, each of the States is
being provided with a MIS unique to the needs of its vocational education
program and socio-economic setting.

The applications selected for support in.FY 1975 were clearly
targeted toward improving the administration of vocational education at

the State level by means of a systems approach, i.e., the conceptualization,
design, development, and field testing of a comprehensive vocational data
system requisite to informed decision-making.

Abstracts of the funded projects are include& in the Appendix and
contain information on the objectives or purposes of the individual projects,
the procedures or approach being used to achieve the objectives, and the
expected"project contribution.-

Analysis of Projects Supported

Projects funded in FY 1975-are classified in matrix form in Table 4
according to the system components to be developed and/or revised and the

developmental tasks to be accomplished in the course of the project. A
state name in a specific cell of the Matrix indicates that the state

-25-



Table 3. Focueon Priority Activities by State of Grant/Contract_Recipient

State of
Grant' /Contract----

Ricipient
Design --Development- Field Test

Alabama
Alabama
-Arkansas

%

"

i

Colorado
Connecticut

.

Illinois
-4, '

Indiana ,

-Massachusetts

Missouri

Montana' r

s

Nebraska .

New Hampshite
1

New Mexico .

North Carolina '

Ohio .
,

Oregon
Av.

.

-TRhode Island
---

South Dakota, .

Tennessee

Texas
,

,

Washington
f.

,

WestVirginia .

Puerto Rico f
--_.

P
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-Table 4. A Matrix of Management Information System Components Under Deyelopment/
Revision in State Departments of Education Funded in FY 75 Under Authority
of Part'C, Vocational Education Amendments of 1968

DEVELOPMENTAL
TASKS

M M>'

M

2
E,...ul
Q

'''3mc.)4

ill
rA

mc.)'''904Or

EE
2 14.1

E-12CA
P-1 Ili2

....
2
i

8 0
M84

Pla'H.
HHu
.'7', g

48
rx4 4

h
8
W,

43

EAri
ft u
fti g
u38

.

;1

.,
d.-,
Q c/J

I

,2
5

'18
C.) C.)4

.

ROW

TOTALS

t

DESTnN

(10)

WA
TX

RI

PR
( 7)
TX

(10)

WV

WA

TX

NC

NH
MD
IN
IL
CO
AL

( 8)
WV

TX
NC
NM
NH
MT
MO
IL

( 6)

WA
NC

NM
Mr
MO
IN

( 5)

TX
PR
NC
IN
IL

( 6)

NC
MT
MO
IL
AL
AL

( 4)

WA
PR
NC
IN

A

( 3)

WA
TX
MO

. ( 4)

NC
MO
CT
AR

A

63

.

NC
NH
MO
IN

CO
AL

NC
NM
NH
MT
IN

AL

______

DEVELOPMENT

(12)
WA
TX
TN
RI

PR
OR
NH
MO
IN
IL

CO

AL

._

( 9)

TX
PR
OR

NM
NH
Mr
IN
IL

AL

.

( 9)

WV
WA
TX
NH
MD
IN
IL
CO

AL

( 8)

WV
TX
OR
NM
NH
MT
MO
IL

`

( 5)

WA
NM
Mr
MO

IN

( 3)

TX
PR

IN

( 7)
WA
NH
MT
MD
IL
AL
AL

( 3)

WA
PR
IN-

( 4)

WA
TX
RI

MD ( 0)

.

66,

.

FIELD TEST

,

( 8)

TN
RI

OR
OH
NH
IN

IL
CO

( 8)

PR
OR
OH
NH
NE
IN

IL
AL

( 6)

OH
NH
NE
IN

IL
CO

( 7)
WV
OR
'OH
NH
MT
IL
AL

( 3)

OH
NE
IN

( 4)

PR
OH
NE
IN

( 2)

NH
AL

( 3)
PR
OH
IN

( 1)

WA ( 0)

42

IMPLEMENTATION

( 6)

WA
PR
NH
ME
IL
CO

, .

( 7)
SD

?PR
NM
NE
MT
ME
IL

( 3)

WA
ME
NE

( 4)

SD
NM
MT
ME

( 5)
WA
NM
NE
Mr
CO

( 2)

PR
NE

,.,

( 0)

( 2)

WA
PR

( 2)

WA
, ME ( 0)

31

EVALUATION
( 3Y
,TN
`FIT

IL

( 3)
NM
,NE
IL

( 1)

NE

( 2)

NM
IL

( 2)

NM
NE

( 1)

NE ( 0) ( 0)
( 1)

RI ( 0)

13

COLUMNTOTALS
... _

39 34 29 29 ;' '21 15

:

15 12 11 4

.

tr'
,

..,
_
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,proposes to accomplish that development stage for a specific component;
e.g.,,fieid-tdat a student-Ad-counting system. Since a7--gtate may propose

more than one developmental task each state may have multiple entries.
Dispersion of the states'over the matrix indicates the scope of funded
state activities.

The major stages in the development of a management information
system are listed as design, development, field test, implementation
and evaluation. Design includes activities such as organization of
an MIS task force, identification and 'assessment of user information
needs, preparation of a developmental plan, preparing specifications of
a data collection and classification system, preparing specifications of
a data processing acid management system including specifications=for
supporting computer software, preparing specifications for an information
deliverrsystem. Development includes the activities.necessary-to prodUde
systematic procedures for the collection, processing and delivery of
information. Field test involves limited implementation and formative
evaluation of system performation. Implementation refers to the activities
necessary for full operationalization of the system. Evaluation denotes
A summary evaluation of system effectiveness and efficiency.

Examination of the row totals in Table 4 shows that design is
the most frequently funded developmental stage, followed by development,
field test implementation and evaluation in that order. Analysis of the
histogram of design ,activities as depicted in Table 4 reveals that
design of manpower demand/supply system components and cost/fiscal
accounting systems components are receiving the most emphasis with
modeling and simulation, community accounting, and staff accounting
receiving the least attention. Development effort is primarily focused
on manpower demand/supply and cost/fiscal accounting components with
student accounting, student follow-up and placement and program evaluation
a close second. None of the funded projects propose to develop a
community accounting system containing community related information such
as community vocational education needs. Field testing is most frequent
in manpower demand/supply and student follow-up and placement components
and least frequent in modeling and simulation and program evaluation
components. Student, accounting systems. are the most freqUentlyimple7_
mented components. No effort is currently being funded in inplementing
community accounting components or program evaluation components.
Summative evaluation efforts are most frequently concentrated in student
accounting and manpower demand/supply.

The column totals in Tablet 4 are arranged in descending frequency .

and indicate a relative ordering of funded developmental effort across
system components. Manpower demand/supply is receiving the most develop-
mental attention with 39 funded developmental tasks--10 states proposed
design tasks, 12 states proposed developmental tasks, 8 states proposed
field test tasks, 6 statesproydOed implementation tasks and 3 proposed
to accomplish evaluation 4sks. Student accounting components and cost/

37
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d .
t

fiscal components are next in order .of emphasis with 34 and 29 proposed
tasks res ectivelY3, Connaunity_accounting_and_simulatigaLandmodelini

.. .components received 'the least developmental emphasis. ...le.
-,

Summary

Analysis of the _projects being supported to improve the administra-
tion of vocational education at the State level indicate that a wide
range of systematic approaches are being used to improve the administrative
process. -

A variety of methodologies are beini tested to asOtre that man-
wer demand supply,_ student characteristics ,follow-up_of former

students, State and local staffing, instructional facilities, and
related data are continuously generated, currently available and
appropridtely utilized by different user groups, e.g., curriculum
developers, guidance and counseling personnel, and administrative planners.
Further, there is indication that the management, information systems
being developed at the State level are being designed to serve not only
the needs of the State but local education agencies in the areas of plan-
ning, management,.and evaluation. A basic reason for this is that if
a statewide management information system is to function properly and
serve the State government effectively, it must rely on the local educa-
tion'agencies for cooperation in collecting accurate andtitely informa-
tion. Some of the State systems are being structured to produce planning,
management, and evaluation information based on the individual data needs
of the participating local school districts. As more States fully imple-/
meat comprehensive e/ucational management information systems, the signifi-
cance of the system and'its utility for guidance, counseling, placement
and follow-up of students will be recognized and, indeed, utilized.
Disadvantaged students, for example, can be more effectively served in
such instances, as can curriculum developers, facility planners, teachers,
administrators and othersinvolved in the teaching-learning process.

In addition, certain of the funded efforts are anticipated to _

result in tested alternative program planning, management, and evaluation
systems with specifications for their appropriate use by State and local
personnel; Such tested systems should contribute to improving the
accountability of the community at large and various policymalcing bodies
concerned with the allocation of resources to assure relevant vocational
offerings to all clientele groups. .-)

_ Considerable progress has been made by various States in establish-
ing a comprehensive MIS or major components of such a system. Although
there have been some national efforts At-exChanginginfornation on the
state-of-the-art regarding vocational education information systems,
there kip/rears to be a need for even greater exchange of InformatiOn,

- 29 -7



forms, and techniques being used by_the_ various State agencies, is well

as the local education agencies. Problems of difinition must be resolved

if.dati are to become comparable across States and aggregated at the

1nationalleVeLl, The quality of the data being used as input into these

systems must bi improved.- Better use must'be made of,thedatathat are
currently beini collected or planned for collection. Care must be taken

that State and local education:agencies do not tollict more data than

can be used. In the recent past, most States have focused on,developing
ktA system for collecting and storing a-variety of fiscal and enrollment
information. All too frequently, it is assumed'by these system designers
that other staff personnel will utilize the data when in actuality, the

personnel do not ow how to use the management tools which are relevant

to analyzing su data.1 Although_ some State agencies are building some
inservice training into their projects (i.e., training personnel on how
to use the facility and analyze the information generated by the system),
too little attention is given to this key activity which should be carried
bn concurrently. with the design ,and development of the system..

Finally, more effort needs to be expended in extending the scope

of MIS development. Much of the current effort has been expended in
developing accounting systems designed to collect, prOdies,-and-teport'
information for operational decisions that require well-defined, detailed
and highly accurate information about the past. However, planning is

future oriented and required information about the anticipated future

effects of current policy alternatives. The nascent,State efforts in
modeling and simulation reflect an awareness of the need for policy
relevant information and should be encouraged and supported to the

maximum possible extent.

1
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PROJECT 'ABSTRACT

- PROJECT NUMBER: 498AH50013

Management-Information System for
Occupational Education (HISOE)

PROJECT DIRECTOR Dr. William G. Conroy. jr.
AND ORGANIZATION:- Division of Occupational Education

Massachusetts Departmeht of Education
182= Tremont Street

Boston, Massachusetts 02111 (617) 454-0494

,'
GRANT PERIOD: July 1; 19.75 - December 31, 1975

OBJECTIVES OR PURPOSES
asso

1. To implement parts of an -occupational education census data
system which provides a description of the skills by occupational
with which students exit programs and the cost of occupational
education programs, by school.

2. To mount data from a Retfospective Impact Study which esti-
mates the differential impact of occupational and academic educe-

., Lion on society and students on an interactive computer system and
to analyze this data.

PROCEDURE OR APPROACH

1. Those parts of the census data system which are appropriate
fof implementation will be .put into place during the 1975-76 school
year, including terminal performance objectives (TERMOBs) for about
80% of the enrollment in secondary education in Massachusetts.
(For a description of TERMOBs see the American. Vocational Journal
of May 1975, "TERMOBs: Performance Objectiyes With A Bigger Bite,"
P. 42, and for a description of the MISOE census data systemlsee
the Journal of Research and Developmene.ii Education, Winter, 197,46
University of Georgia, Athens, Georgia._.This census data system '0';'

is nowtransportable to other states.)
2. The Retrospective Impact Study is=8esigned to study the rela-

tionship between various secondary program mixes in Massachusetts,
including specific occupational education programs, and subsequent
career and lifestyle development patterns for students who did or
should have graduated in 1969 and 1973. This study includes con-

`trols for learning ability and SES_and certain school characteris-
tics, such that the independent effect either program or student
and school characteristics upon career or lifestyle development can
be estimated.

EXPECTED CONTRIBUTION TO EDUCATION

Each of these actiyities will provide Massachusetts with an improved"
basis for planning and managing occupational education and should
provide an opportunity for others to capitalize upon this experience.



PROJECT ABSTRACT

PROJECT NUMBER: 498AH50017.

TITLE: The Design/of a Management Information System
&for Occupational Education in Texas

-PROJECT DIRECTOR Mr. Ray--Barber-,--Director- -7-

AND ORGANIZATION: D >on of Occupational Research and Development
artment of Occupational Education andTechnology

T s Education Agency,
201 East 11th Street 4r

Austin,,Texas ,78701 (512),457-4641

GRANT PERIOD: July 1, 1975 December 31, 1975

OBJECTIVES OR PURPOSES

1. -To identify the kinds of information needed by decision makers for
allocating resources and planning programs in occupational education.

2. To identify strengths and weaknesses, inefficiencies and informa-
tion gaps in the educational data gathering and processing systems
currently in operation.

3. To design a management information system for occupational educa
tion in Texas incorporating all or part of the characteristics of other
existing systems.

4. To provide policymakers for occupational education in Texas with
knowledge of the requirements, processes, and capabilities of manage-
ment information systems in shaping management decisions.

PROCEDURES OR APPROACH

1. Texas. Education Agency (TEA) policymakers will meet to identify
information needs for the management of occupational education in Texas.
2, TEA staff and staff from the Massachusetts Department of Education's

Management Information System for Occupational Education (MISOE) will con-
duct an in-depth study of existing information systems in Texas, and will
develop a data sampling design for the state.

3. TEA staff will study existing'information systems in other states,
including MISOE. _MISOE and TEA staff will participate in simulated de7,
cisionmaking experiences, formulating hypothetical policies for occupa-
tional education both with and without the use of MISOE.
4., TEA staff will prepare recommendations for a system design. From

those alternatives, the state'S Commissioner of Education will recommend
a system design for acceptance by the State Board of Education.

EXPECTED CONTRIBUTION TO EDUCATION

The project will identify the characteristics of a management information
system for occupational education in Texas andeche rationale for selection
of a system design, ways in which the system.will be integrated with TEAts
ongoing programs and procedures, and the procedures, funds, equipment,
and personnel required to develop the system. The system design should
be useful to other agencies planning to develop management information
systems.

35 L.
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PROJECT NUMBER:

TITLE:

PliDJECT.DIRECTOR

AND ORGANIZATION:

p

,/

498050021

A COMprehensive System for the Evaluation6k'
Individualized Manpower Training Sites

Mrs. Donna. i. Seay

SOutheast Director
Technical Education ResearcMenters,
418 South. Perry Street
P.O. Box 4158
Montgomery, Alabama 36101 (205) 262-7784

GRANT PERIOD: July 1, 1975 - June 30, 1976

OBJECTIVES OR PURPOSES:

1. Analyze the Individualized Manpower Training System (IMTS)
data (collected by the Univ. of West Florida) on which to base
management decisions leading to uniform, precise, and effective
implementation of the ,1MTS procedurefsvat six IMTS sites.

2. Analyze the necessary data at IMTS and non -IMTS sites to

define relevant, distinguishing factors.
3. 'Analyze the necessary data leading to a.comparative evalua-

tion of student achievement at each IMTS site, among the various
,!sites, and among IMTS and non-IMTS sites.

4. Recommend data collection procedures to serve as inputs to

a computerized information system currently being constructed at

the Univ'. of"West Florida::
5. Document all results in a final report-.

PROCEDURES OR APPROACH

Using criteria developed for participation in the computerized
information system, a survey will be made to select three non-

IMTS sites ae'eontrols. Data collection forms will be audited

and revised where necessary. Si x IMTS, and three control: site

manager will be trained in using the revised forms for the

syitem. .A computer program will then be. to analyze

data from the control sites with the IMtS sites and between IMTS
sites.

EXPECTED CONGRIBUTION TO EDUCATION

A major,project outcome will be a, comparative analysis between
IMTS and comparable non-IMTS site,on installations, student
achlevement,,attendance and dropouts. The data can be analyzed

for both summative and formative assessments useful inplanning
and operating, The softWare will be computerized information

system canaerve /a general, operational model-for use by

vocational administrators.



PROSECIKABSTRACT

PROJECT NUMBER: 498AH50022

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

Deyelopment of an Alternative Statewide
Management System for Vocational EduLation
Using Regional Planning for System Design-,
Implementation, and Field Testing

Mr. Don IC. Gentry

EXecutive Office/State Director
Indiana'State Board of Vocational
and TecfiniCral Education

120 West Market Street, 16th Floor
Indianapolis, Indiana 46204 (317) 633-4841

July 1, 1975 - Decembtr 31, 1976

OBJECTIVES OR PURPOSES
x.

1. Identify three regional planning groups responsible for developing
a regional plan that interface *with a state management information system
by July 15, 1975.

2. A State Task Force will develop a management information system for
adeministration and planning of vocational education by November 23, 1976.

3. Analyze the impact regional plans have on the existing data system
and existing State Laws by December 15, 1976.

4. Provide a summarizatiOn of State Administrative System and State Law
changei needed to implement'the management information system developed by
December ;5', 1976.

. PROCEDURE OR APPROACH

The State Board of Vocational and Technical Education will award contracts
to three regional vocational, groups to develop regional plan forvocational
education that will interface with a State Management information system
using information from the three regional planning groups.

EXPECTEI) CONTRIBUTION TO EDUCATION

Outcomes anticipatgd would be A regional planning model or models for
Indiana, and a State Management Information System that is efficient.
Fragmeitation among State Agencies bringing About competition, duplica-
tion, and dissipation of resources would be avoided. More efficient
use of present resources for vocational education will occur as well
as development of plans for 'increasing resources in the future.

.
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-PROJECT NUMBER:- 498/J150034

TITLE: Design and Interactive Interface'SysteM for a
Management Information System in, Colorado

PROJECT-DIRECT .-Robert-F-Barne
AND 'ORGANIZATION:

GRANT. PERIOD:

OBJECTIVES OR PURPOSES

'Director, 104
State Board for .Community Colleges
.andOccupational Education
207 State Services Building
Denver,, Colorado 80203 ,(303)1 892-3011

July 1, 1975 - December-31, 1976

1. Develop interactive interface system between job demand and
job supply components to output training needs by program area.

2. Develop a system; for collecting common cost data-base from
all institutions at all levels--secondary,,area vocational schools,
state system community colleges and local district community colleges.

3. Expand job supply components to include company-trained person-
nel and in-migration.,

4. Develop interactive interface system among training needs' output,
program cost factor and training station availability components.

5. Provide output data from Objectives 1 and 3 to planners and de-
cision makers from programcdecisions based on need and cost.

6. Develop and implement and inservice training program for users.
.

PROCEDURE OR APPROACH

The objeCtives,will be achieved by the development of an expanded job
supply and Common base cost components; refinement of the job demand
and training statioAl.coMponents; developing and field testing data
collection instrumentif;p identify numbers of industry-trained and
estimating in7migratiOn employees; updating existing"jobdemand com-
ponents; updating data collection for the trainning station system
withexisting-data4LcolieCting,-updating=ind-editing-lob-Supply_data_
for analysis; and development of insertice training programs for users
of the interface systeM outputs:

EXPECTED CONTRIBUTION TO EDUCATION

This effoA will'resul? in improved job demand and supply data for
arriving at a training need indele(a measure of surplus or deficit of
employable manpower by bE program code); a common cost data base and
training station data base for arriving at program need data for use
by decision makers at the State and local levels.

_17



,PROJECT ABSTRACT

PROJECT NUMBER: 498AH50038

TITLE:

1.

A Model for Developing-Alternative Administrative
Strategies for Maximizing Cowrehensive_Vocational-
Program,Planning and Evaluation

'1

PROJECT DIRECTOR
AND ORGANIZATION:

Dr. Jack D. Nichols
Director
Research Coordinating Unit
Arkansas Department of Education
Little RooCk, Arkansas 72201 (501) 371-1855

GRANT PERIOD: June 15, 1975 - November 15, 1976

OBJECTIVES OR PURPOSES

The overall purpose of this projectisto develop,,and implement a school-
Community based model for maximizing the vocational education goals in a
local community. The project is designed to explore administrative
strategies and alternatives to improve the coordination of all resources
for assessment, planning and management techniques. More specifically, .

the goals are to develop and implement
1. An inservice program for local staff on strategies for planning and

evaluation.
2. A comprehensive data collection system for assessing community needs.
3. A viable school community occupational system.
4. Improved coordination of curriculum with business, industry and

community needs. -

Objectives are stated in performance terms in the narrative of the project.

PROCEDURE OR APPROACH
-.

The project is designed as a muril.-school approach with three model sites
in the State. A local project dikector will be identified in the selected
school districts. This team will include at least a school administrator,
_a potential vocational director, b. counselor, and Vocational personnel in
the district. The project teams will develop in-depth plans of action at
a summer workshop. Local projectaams will, organize adVisory councils,
conduct brief inservice education for local personnel and establish a
calendar of events to accomplish the goals and objectives. Strategies
will be identified'for forging a closer linkage between the school and the
community. Five follow-through seminars wi1l4be conducted during the
project. A program plan with high priority needs will include strategies
for implementation.

EXPECTED CONTRIBUTION TO EDUCATION

1

A model plan of action for a concerted effort to Maximize vocational,
education at the local level. Improved methods,, techniques and
strategies for assessing and planning through elder community linkage.

39 48



PROJECT ABSTRACT.

PROJECT NUMBER: 498AH50077

TITLE: Nebraska Vocational Information System

PROJECT DIRECTOR Mr. Elton B. Mendenhall ,

RGANTZATION Director, R earbh-Goor4inating-Unit-for
VocatiOnal Education
University of Nebraska
Box 337-Henzlik Hall
Lincoln,-Nebraska 68508 (402) 472-3337

GRANT PERIOD: January 1, 1976 - December 31, 1976

OBJECTIVES OR PURPOSES

The Nebraska State Department of Education has_deyeloped a plan for the

conceptualization, design, development, and implementation of a vocational

information system encompassing six major phases necessary to support

administrative decisidas. Of the six phases, embracing assessment, pri-

ority determination, design, testing, implementation, and evaluation, the

first three were completed during the initial period of support. During

the second period of support, Phases IV, V, and VI will be pursued with

the following objectives:
J.. To test the components of the vocational information system through

a trial run with a sample of local school districts using instruments,

procedures and computer programs developed and adapted during Phases 1,11,'

and III, during 1976.
2. To modify instruments, etc., as prescribed by evaluation dating the

sample testing.
I

3. To diffuse the revised instruments, etc., into the administrative

activities of the State Department's Division of Vocational Education.

A. To,provide for continuous evaluation and adjustment through sched-

uled system review and modification (Phase Vi).

PROCEDURE OR APPROACH

The Test Phase will support validation of instruments and system through

trial-run-of-the-entire-prougmmith_a,selected saMple,of_local schools.

The Implementation Phase will consist of installation and training for

operation of the system by staff of the Division Of Vocational Education.

Training requirements will be determined by the advisory committee and

division staff.

EXPECTED CONTRIBUTIONZO EDUCATION

The expected results of this project is the further developmentland

eventual implementation of an information system supportive-to the

administrative function of the referenced Division. This project should

provide the vehicle for adjusting administrative staff to new functions

of imprpved vocational education plantiing and administration, and prbvide

input to national data gathering efforts. It would-also compile data for

.evaluation decisions regarding coats of manual data handling compared to

automated and semiautamated data handling for vocational-education program

40 --
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PROJECT ABSTRACT

PROJECT NUMBER: 49.8AH50084

TITLE: Development of a State Agencyjbcational
Education Planning and Decision-Making System

PROJECT DIRECTO
AND ORGANIZATION: Mr. Wilford R. Glasscock

Acting Project Director
Research Supervisor ,

Finance, Planning and Evaluation Component
Office of the Superintendent of Public Instruction
Heleni,-Montana 59601 (406) 449-3693

GRANT PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES

Develop and implement a comprehensive planning and decision-making
system for the administration of vocational education in Montana.
Namely, these are:

1. To develop a student characteristics subsystem that contains
Student input data as it relates to enrollment/exit in proprietary,
adult and nonpublic schools and public secondary and post- secondary
vocational schools, too (dataat.such levels are now available.)
Follow-up data will be extended to include more details on post-sec-
ondary students.

2. To develop and evaluation, system that will provide data necessary
for post-secondary evaluation and accreditation and the evaluation of
curriculum and instruction.

PROCEDURE OR APPROACH

Communication lines between federal, state and local agencies concerned
with vocational education/jA market data will be developed. Voc ed
decision-makers then will be contacted to determine what data beyond
that now supplied, are neededwhen-and in what priority. Once data
and time requirements are known,"the source of the data will be made
known. New or revised collection instruments will be developed and
tested; the data will be converted to meaningful reports on a pilot
basis. Evaluation feedback will be used to improve planning and de-
velopment processes. A procedural manual will be written and maintained
for administrative use.

EXPECTED CONTRIBUTION TO EDUCATION

The effort will result in the development and implementation of a
comprehensive evaluation subsystem and the expansion, development and
implementation of a student characteristicsaubsystem to provide for
the correlation of information on the accuracy of program offerings
(Curriculum and instruction) as related to post-graduate vocational
student behaviors.'

- 41-50,
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PROJECDABSTRACT

PROjECT'NUMBER:- 498A60088

TITLE: Follow Through -_Management Information
System

OJECT-D1RECTOR
AND ORGANIZATION: Assistant Director

Division of Vocational Education
South.Dakota Department of Public Instruction
222 West Pleasant Drive
Pierre, South Dakota 57501 (605) 224 -3423

GRANT PERIOD: July 1, 1975 - June 30, 1976

OBJECTIVES. OR PURPOSES:

The objectives of,:this project To implement a follow through
system"developed for post-high school students, to develop a procedure
or mechaiism for the flqw of information from vocational programs to
industry, to develop a procedure or mechanism for the flow of informa-
tion from industry to-vocational and technical school& and secondary
schools which will assist the schools in curriculum change as tile
industrial job requirements change, to develop and conduct a follow-up
system and initiate and test amorkable follow-up instrum#nt, to de-
velop a "certification of program completion" which will identify in-
dividual student employment capabilities, and to develop a "directory
of employers".

PROCEDURE OR APPROACH

Student Entry Information Form will be administered at the post--
secondary education level. The various survey forms (Entry, Exit,
First-Year Follow-Up, Fifth Year Follow-Up, Employer Follow-Up) will
be modified for use at the secondary level. This activity will be
followed by conducting 1st year follow-up of students, their employers
and- a 5th year follow-up. At the conclusion, of 1the survey effort, the
subsystem will be evaluated to determine if modification should be
-made-In-the-instruments. s

EXPECTED CONTRIBUTION TO EDUCATION

This effort will result in atewide uniform procedure for assessing
the training given vocatio 1 students o ce they,, enter the labor force
and feedback information 1 b ed in king curriculum changes;

1

guidance and counseling and adminis ati e decisions. 4 ,

k
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PROJECT ABSTRACT

PROJECT NUMBER: 498AH50109

TITLE:

A

4

Development of a Management Information System
of the Puerto Rico Research Coordinating Unit,
Phase 11

PROJECT DIRECTOR Dr. Vidal Velez Serra

AND ORGANIZATION: Director, Research Coordinating Unit
Department of Education
Commonwealth of Puerto Rico
Hato Rey, Puerto Rico 00919 (809) 765-5850

GRANT PERIOD: July 1, 1975 - .Tune 30, 1976

OBJECTIVES OR PURPOSES

Phase II of the Puerto Rico Management Information System (MIS) is aimed

at further development of subsystems for the comprehensiveVstem, namely
manpoWer supply data, teacher information, and program facilities. More

specifically, the objectives are to:

1. Obtain revelant data on students by programs, occupations, levels,

target groups, economic sectors, and type of institution as well as need-

ed data'on'teachers.
2. denerate aCcurate, up-to-date data on the manpower supply and job

market demand in Puerto Rico.

3. Develop occupational matrices that will serve for, the planning of.

occupational education in Puerto Rico.

4. Produce required output data need for planning and evaluation.

PROCEDURE OR APPROACH

Major activities for the accomplishment of these objectives will center

around. the evaluation and revision of Phase I activities, developing
teachers and facilities file forms, up-dating supply-demand components
data, collecting data for teachers and facilities subsystems, developing

and tabulating occupational matrices for planning purposes, coordinating
and disseminating data to local regional and state livels,"revising com-
puter programming and interfacing supply:-demand data. Outpirt data will

then bi utilized in establishing priorities for vocational and technical

education programs.

EXPECTED CONTRIBUTION TO EDUCATION
; 0

This project will.provide for the interfacing of supply and demand data,

a requisite for occupational education planning within the CommonWealth

of Puerto Rico. Moreover, the expanded MIS will serve to provide local
level personnel, especially vocational directors, hard basic data on re-
gional needs for manpower resources, available and projected facilitt.cs,
output data on follow-up studies and teaching resources which are,avail-

able. Local personnel, as a result of having factual information, will
then be in a position to incorporate local or regional data into their
planning and evaluation efforts.
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PROJECT NUMB

se"
TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANeFERIOD1

OBJECTIVES OR PURPOSES

PROJECT ABSTRACT

498AH50123

Vocational Technical Information Systeg

Mr. Roger A. Labodda
Directorr-Program Development-Unit e

VocatiOnal Education Division,
New Mexico State Department of Education
Santa Fe, New Mexico- 87503, ,(505) 827-2329

July 1, 1975 December 31, 1976

Revise the V-TIS to give the-State Department of Education and local
school districts adequate information about manpower needs, student
placement, follow-np, cost analysis, needs assessment and other in-
formation requisite to equitable distribution of monies under a
statewide public school funding formula; to analyze equipment re-
quirements and capabilities; to write computer programs in appropri-
ate language;, to verify program logic using test data; to,test and
debug present programs; to evaluate and modify existing programs;
to design data based collection,forms; to Prepare federal reports
and printouts; to design machine logic flow charts; to prepare in-

, struction Sheets for programmer; to serve as an advisor and coor-
dinator of data collection; to define data needs of the Vocational
Unit and the Department of Education.

PROCEDURE OR APPROACH

Objectives will be reached in three phase's: Preparatory phase will
make necessary adjustments in Ohio State University's System for
tatewide Evaluation of Vocational Information (adopted by New Mexico

SDE)-to make it.compatible with New Mexico's "hardware." Implementa-
tion phase will establish procedures for efficient dissemination and
retrieval of data fram4chool,districts prior to computerization.
Revision phase will make adjustments in programming and data collection
upon consideration of what returned from the field. The prt?ject

will employ a full-time programmer/systems analyst to accomplish the
objectives outline above.

EXPECTED CONTRIBUTION TO EDUCATION

WhdaNew Mexico this a vocational information system that will provide
accurate information, decisioni can be made on a more objective basis
at State and local levels. The SDE can supply better direction to
local agencies in designing good vocational programs, and the SDE will
be in, a better position to gain support within and from ttikState
Legislature through improved communication.



PROJECT NUMBER:

TITLE:

PROJECT aSTRACT

494150127

'Alabama V#cational Management
Informatibn system

PROJECT DIRECTOR Dr. Stanley D. Patterson
4

AND ORGANIZATION: SupeWisor of Research(ind Evaluation
Division of Vocational Education
and Community.Colleges
Alabama` Department of-EdUdation
86 State Office Building

Montgomery; Alabama 36130(205) 832=3476
.

-GRANT PERIOD: July 1, 1975 - December 31, 1976 .

O

OBJECTIVES OR PURPOSES

To design and implement a management information system (MIS)' that
will provide to decision makers accurate, usable and timely data
and information concerning input, output, 4nd impact of vocational
education. Objectives are:
1. Design a MIS embracing student accounting, fiscal accounting,

manpower analysis, and,program evaluation.
2. Develop automated data collection and processingfor: post-

secondary enrollments, adult follow-up, Industrial Development Train-
ing, secondary program evaluation, and supply-demand interface.

3. Field test automated data processing of the following compo-
nents: enrollment reports, secondary and post-secondary enrollment
updgiing, annual teacher reports, technical college follow-pp report.

PROCEDURE OR APPROACH

The general approach will be to evaluate and consolidate existing
components of data systems and to design and develop additional compo-
nents to contributp to a comprehensive management information system.
In-service training will be conducted to insure that all.sa-systems
'are compatible and subject to being-integrated. A detailed overall
plan fora comprehensive sygtem will be developed concurrent with the
development and field testing of various sub-systems.

EXPECTED CONTRIBUTION TO EDUCATION,

The implementation of the total vocational education management infor-
mation system will result in la larger proportion of the clientele in
the State being served more effectively'and efficiently with the limi-
ted resources available for vocational edudatibn. Data will be avail-
able on the needs of indiVidPals; society,. and industry. Impact infor-
mation will show cost recovery ratios,.placement effectiveness, societal
returns", values to industry, .and product evaluation..

,
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PROJECT ABSTRACT

PROJECT NUMBER: 498AH50139 w-

PROJECT DIRECTOR
AND ORGANIZATION:

Development of a Comprehensive Management and
Information-System for the Division of
Vocational-TechnicaW Education, New Hampshire
State Department of Education' ,

Dr. Lila C. Murphy
Director, Researdh Coordinating Unit
;Division of Vocational-Technical Education
New Hampshire. State Department of Education

105 Loundon Road
Concord, New Hampshire. 03301 (603) 271-3276 4 -

GRANT PERIOD:, --c *July 1, 1975 - December'll, 19764

OBJECTIVES OR PURPOSES

with1. Design a comprehensive management-information system with imple-

mentation and evaluation proceduresi.
2. Establish a,reliable, acc4aible data base required fora com-

prehensive
...

prehensive maagement-information system. . .

3. Eitablish an Occupational.Information7,Center whichAfill provide
current information to persdns and" groups requesting and needing

assistante.
4. Deirelop and test a statewide prOgram evaluation model and design

plans for implementation in 1976 -77.

PROCEDURES OR APPROACH

After reviewing the literature, instruments will be designed and tested

to collect data via face-toface visits with all agencies providing

vocational programs and services. An on-line data base,will be acces-

sible through a remote entry device. Reports generated will be evaluated,

for, sefulness to participant agencies. A model for evaluating programs

will be designed and field-tested. A resource centerkto serve the State

will he established, with dissemination and evaluation procedures specified.

EXPECTED CONTRIBUTION TO EDUCATION r''

The statewide MIS will provide decision makers at the,State and local level

with current information pr analyzing manpower needS, Setting priorities,

program planning aniSevaluation. Better use of limited resources in

expected. Students,'teacheri, administrators and the business and_in-

dustriAl, communi ty will be the, benefactors of this effort.
;

;1,-
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ABSTRACTS

PROJECT NUMBER: 498AH5O147

TITLE: A Project to Debign, Develop and Test

a Comprehensive Management. Plan for

Vocational Education in Missouri
ti

PROJECT DIRECTOR
AND ORGANIZATION:

Dr. W. R. Miller
ChairmanDepartment of Practical Arts
-and Vocational Technical Education
College of Education: '

University of Missouri-Columbia
Columbia,: Missouri 65201 (314) 2883275-<

GRANT PERIOD: July 1, 1975 - December 31,-1975

OBJECTIVES OR PURPOSES

1. Formulate a general systems approach to long-range planning

for vocational Oucation in Missouri through 1990. ,

2. Identify, evaluate and assemble current and/or projected data

on manpower, student placement, follow-up, job success,,and job
satisfaction; cost data; nature and scope of vocational education

program.
3. Determine public attitudes toward vocationaleducation.ana de-r

sign a public information scheme in response to thoSe findings.,
4. -Provide criteria and guidelines for Area Vocational SahOols.

5. Develop alternative formulae for allocation of vocational re-

sources.
6. Devise a functional plan for meeting the research priofities.

7. Establish.criteria and a system for continuous evaluation.
The above and other objectives would provide direction for program de-
velopment as well as planning for.evaluation of vocational education.

PROCEDURE OR APPROACH

At the initiation of the project a Task Force composed of lay persons
from state government, private business, industry and education will
be'established with responsibilitysfor delineating goals and objectives

leading to the development of a systems approach for long range planning.
Various data base will be developed for synthesis and use in determining
alternative allocation formulae, funding sources and schemes, admini-
strative structures and delivery systems. These alternative proposals

will then.be synthesized for,an administrative plan and eventual manage-

ment plan. This plan will, in tura, provide for the ongoing evaluation

and planning cycle.

ERPECTED.CONTRIBUTION TO EDUCATION

This effort will result_in a.management and information system that

will improve and extend vocational education in Missouri.
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PROJECT ABSTRACT

PROJECT NUMBER: 498AH50157

TITLE: Design and Development of Fiscal and'Student
Follow Up Components of the West Virginia
Comprehensive Data System for VoCational
Education (CDS-VE)

.PROJECTDIRHCTOR Mr. Clarence E. Burdette
AND ORGANIZATION: Assistdnt State Superintendent of Sihools

Bureau of Vocational, Technical and Adult
Hducation ,e

West Virginia Department.of Education
Charleston, West Virginia 25305 ,(304) 348-2346

GRANT PERIOD: July 1, 1975 4 July 31, 1976

OBJECTIVES OR PURPOSES

1. To establieh,a"data=base for determining specific vocational
program operating costs of approved vocational curricula.
2.. To establish a data base for evaluating selected aspects of

:vocational education program effectiveness through follow up surveys.

3. To involve state and local level personnel in the cooperative
planning and development of financial and follow up systems.

4, 4. To provide information needed by state and local administrators
in planning, budgeting, operating and evaluating vocational education
programs.

PROCEDURE OR APPROACH

Finance Component: Contract for services with Cabell County Schools
for systems design of finance component requisite to conversion of
State charge.of accounts to program budgeting format and revision of
computer prograMs fbr trial run of new system. Concurrent with this
activity will be the development of program data formsffor incorpora-
tion into the local educational agency planning guide and the prepara-
tion of procedural manuals and data fords in relatiofi-to system. Local

4adminiatrators and finance officers would then be instructed an the,
system and expected outcomes. Follow-Up Component: A Flow Chart System

will. be designed along with, survey questionaires and required materials.
Once the system has been pilot tested and revised.or redesignedas'nec -
essary, the system will be implemented.

EXPECTED CONTRIBUTION TO EDUCATION

The implementation of the finance component of the data system will
allow state and local level administrators to determine average oper-
ating costs of different cArricular.offerings, establish trends in the
costs of courses and make related types of comparisons. Similarly,

the follow-up survey component will be used in updating the curricula,
determi4ng program effectiveness and condating cost-benefit and re-
lated types of analyses.



PROJECT NUMBER:

TITLE:

PROJECT DIRECTORS
AND ORGANIZATION:

PROJECT'ABSTRACT

498AH50165

An Assessment of Current Methods of,Fulfilling
Empirically Determined Educational Information
Needs

Dr. Douglas S. Katz & Mr.. John E. S. Lawrence
Res. Assoc. & Res. Ase,t, Respectively
Center for Occupational Education
P.O: Box 5096
North Carolina State University
Raleigh, North Carolina 27607 (919) 737-3127

GRANT PERIOD: July 1, 1975 - September 30, 1976-

OBJECTIVES OR PURPOSES . .

1. Develop a-self-a.ssessment procedure for determining the extent that
state vocational information systems can meet empirically determinedkin-
formational requirements identified in a national needs dssessment.
2.. Implement the self-assessment procedure in selected-states, analyze

self-assessment.
S. Develop a dictionary of informational requirements.,

PROCEDUREOR APPROACH

olt-iiet of standard chaiacteristics escriptive of vocational education
data systems will be developed along with instructions for their Use by
state personnel in describing those systems. After pilot testing, the
assessment format will be used to obtain data on various state vocation-
al data sygtems: A sample of the assessment returns will then be analy-
zed by site visits to evaluate validity. *If acceptable, the completed
returns will be analyzed in relation to national needs assessment data.,
The methods used by each state to satisy information requirements noted
in the needs assessment will be reported and alternative means currently
being used to meet specified information requirements will be identified.

EXPECTED CONTRIBUTION TO EDUCATION

The dictionary of informational requirements, user guidelines, and asso-
ciated technical reports will have application at national; state and

.local levels. An empirical determination of the uniformity and compar-
ability of data'across state systems can provide a base for establishing
a national vocational education data system. .

tt



PROJECT ABSTRACT

PROJECT NUMBER: 498A1150177

TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

f4:

Comprehensive Planning and Management
of Washington State Vocational Education

. Mr. Laurence H. Flinn ,

Program Specialist
State of Washington Coordinating Council

for Occupational. Education
Olympia, Washington 98504 (206) 753-1300

GRANT PERIOD: June 1, 1975 - November 20, 1976

OBJECTIVES OR PURPOSES

,

1. _Implement reorganization and reorientation from a traditional

educational to a management organization and structure.

2. Improve existing systems to provide-Information-needed-by-Stata.
Vocational Administration for planning and management programs.

3. Improve previous accomplishments in-developing a manpower fore-

cast and plor4ng system for vocational education at both the state

and local levels.
4. Improve interfaces with both'State and National sources and users

of-infOrmation needed to plan and manage vocational education programs.

5. Solicit and support special studies for feasibilityand problem
solving pursuant to extending, expanding, and implementing improved

forcasts,,planning,and management at the State and idOal level.

6. Pro41de the necessary information and training n cessar7 for the

public, and state and local administration, to underst d anctuse the

management systems and techniques developed, to improv delivy of
vocational education services at both state\and local 1 els._

PROCEDURE OR APPROACH
-.44(

464w

oIn achieving the above goals, a vocational educatin'program code tensus

code matching model will be developed and validatqC,P4tve yearjroca-

tional education forcast for the state will be prodUceaand the pxooess

documented. Follow-on assistance and grant supports will be provided to

pilot schools currently implementing forecasting techniques, *O'SupPort

local planning and mauagement of vocational education. Local research

studies will also be supported to determine the feasibill:tiAd practical

implebentation of plannking and management systems at the level.

Vocational administrator's and key-public opinion leaders wAll, be oriented

and trained on the implementation ofrhe planning, nd management systems.

EXPECT CONTRIBUTION TO EDUCATION

This project will develop a forecast capability to support comprehensive

planning, as well as the, development of a management-and organization

structure for improved service delivery.'

0 -
fil,,e7
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PROJECT NUMBER: .498AH50217

TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

Continued Development and Implementation of
thelfultifarious, Student-Baied, Management
IniormatiOn System

Dr. Ronald D.1 McCage
Coordinator, Research and Development Unit
Division of Vocational and TechnicalEducation
Illinois Board of Vocational Education
1035 Outer Park Drive
Springfield, Illinois 62706 (217) 782 -6420

GRANT PERIOD: JUly 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES'

1. To further refine-and integrate the previously developed sub-
system components (Student supply, manpower demand, supply/demand
interface, and follow-up) into the Multifarious, Student-Based,,
Management Information System (MIS).

2. To develop linkages4between the MIS and the components of the
program cost, student placement, three-phase evaluation, and an
occupational gducation coordination council (OECC).

3. To expand the MIS from its current four-county area to the ten-
county analytic region and explore new approaches to better utilizing
available data.

4. To revise and expand, where necessary, reporting procedures and
output formats of the

PROCEDURE OR APPROACH
4Ig

4

The student supply, manpower demand, supply/demand interface, and
follow-up components have been developed and intially field-tested
within a fourrcounty'ares. The cost and evaluation components are .

partially deVeloped, but linkages with the overall MIS are incomplete.
The teacher supply/demand, placement, and OECC components are in the
design phase. Linkages among, the components, such as typing follow-up
to the supplyidemand,cOmparisons, will be given particular emphasis.
Development of the teacher supply /demand component and the feasibility
of,a placement, component will be completed.

k T

EXPECTED CONTRIBUTION,TO EDUCATION
yloru

The information generatedo,by_the MIS will have a significant Impact
at the state and local %eve' in-all areas of vocational education,
including planning, budgetingr decision -makilig, reporting; and
evaluation.

-51 -Go



JECT ABSTRACT

PROJECT NUMBER: 498AH50221

. TITLE: A Need Assessment for Career Planning
and Preparation in Connecticut

PROJECT DIRECTOR
AND' ORGANIZATION:

Dr. Philip T. Masi*,
Chairman, Vocational and Technical
Education Department
School of Education
CentAliConnecticut State College
1615 Stanley Street -

ONew Britain, COnnecticut 96050- (203) 225-7481

GRANT PERIOD: July 1, 1975 - Delember 31, 1976

OBJECTIViS OR--PURPOSES

aspirations, plans and needs of Connecticut state residents.
2. To collect selected data which concernsiitself with current

guidance practices, career education planning and current labor market

,needs.

3. To compare these dataso that recommendations may be made for
career planning and guidance of selected samples of. the citizenry of

the'state.

PROCEDURE OR APPROACH.

A comprehensive needs assessment will be designed, including. the iden-
tification of target populations, developing prdcedures for selecting
sample, designing instruments, field testing instrument, and revising

instruments if necessary. Need assessment data will be collected along

with data on current guidance practices, career education planning and
current labor market needs. .Following the analysis of the data, work

would be initiated on comprehensive career achievement monitoring and
career guidance systems. The results of the comprehensive career
achievement monitoring system will be assessed and workshops conducted
on the content and uses of needs assessment data. Clients (e.g., col-

leges, schools,* employment agencies), will be provide evaluative data

and recommendations for change. Concurrent with this activity, neWin-
.service training materials will be prepared along with user guides for

career guidance. Project outcomes will be evaluated.

EXPECTED CONTRIBUTION TO EDUCATION .

The administration of career and vocational education Will be improved
..at the local level as administrators, counselors, and teachers will

havebetter information on students and labor market needs.

.6152 -



PROJECT -ABSTRACT

PROJECT NUMBER: 498A1150245
ti

TITLE:

PROJECT DIRECTOR,
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES OR PURPOSES

'Implementation of a State, Wide Computer-Based

Occupational Information System with Multi-
Facet Delivery Systems

Dr. Walter A. Cameron
Assistant Director,

Research Coordinating Ubit
University of Tennessee
909 Mountcastle Street
Knoxville, Tennessee 37916 (615) 974-4466

July 1, 1975 - June 30, 1976

1

data to provide on-line access as well as computer output microfiche.
2. To develop manual pin-sorts for exploring both thelliennessee

junior high and the secondary schodl level occupational information.
3. To develop delivery systems applicable for presenting occupa-

tional information to Special user groups, e.g., blind and disadvanv-
taged students.

4. Vo develop user guides on the various occupational information
delthry systees.

5. To provide cost data of and evaluate reactions of studentssw
teachers, counselors, and parents to the various delivery approaches.

PROCEDURE OR.APPROACH

The present Secondary INFOE (Information Needed for Occupational Entry)
data base will be computeriied to provide on-line teletype terminals
to access information. Computer output microfiche (COW will be ob-
tained from computer tapes to provide students with manual access to the
occupational data. The computerized delivery system, designed to provi
localized information, will be pilot tested in selected Tennessee second-
ary schools. &manual pin-sort made up of job title cards with pin-sort
holei will be deirelOped for systematically accessing data. Occupational
information will be reproduced in braille and on audio tapes for blind
students and an filmstrips (with audio tapes) for selected types of

^.4t.A disadvantaged students. User guides with mega packages.will be provid-
edUnserfrice training on the various delivery approaches. Users will be

ji,guariedion the effectiveness of the delivery systems and on improvements
'needed.,` Actual cost data will be maintained.

EXPECTED CONTRIBUTION TO EDUCATION

This effort will result in aHmodel for delivering occupational informa-
tion through various diliverrapproaches.

53 ,



J

PROJECT ABSTRACT

PROJECT NUMBER: 498AH50343

TITLE: An Information Network and Simulation
Model for Vocational Education

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

Mr. Reo Beaulieu
.Planning Specialist
Rhode Iiland Department of Education
199 Promenade Street *-
Providence, R. I. 02840 (401) 277 -3152

July 1, 1975 - June 30, 1976

OBJECTIVES OR PURPOSES

1. To establish an Information Exchange Network among the State

Departments of Administration, Education, Employment Security, Labor,

oc -commit-Development, and-Com-

munity Affairs in which manpower supply and demand information can
be'systematcally exchanged, organized, and disseminated to'appro-

priate usera.44
2. To test'the validity, of a predictive manpower simulation model

1Dilid analytic and planning tool for vocational education 'and man-

power training administrators.

PROCEDURES OR APPROACH

Objective 1: Identify existing and missing demographic, labor market,

vocational education and yanpower training data elements; design

collection plan for missing data;plot desired information dissemination

paths; establish standard.operating procedures for the Network; and pre-

pare summary handbook of manpower information.'

Objective:2: Incorporate available data in the prototype simulation

model; subject the model to expert judgement and opinion; and assess

model validity by its ability to reproduce historical data and its

usefulness as an analytic and planning tool.

EXPECTED CONTRIBUTION TO EDUCATION

The project will provide a common manpower supply and demand data base

for agencies invol4ed in meeting the occupational and training'needs

of the citizens of Rhode Island, and a planning tool for the planning

and administration 'of vocational education programs.'

- 54 -
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-PROJECT ABSTRACT

PROJECT NUMBER:' 498AR50353

TITLE: Models for the Use of a Data Base'in Planning
State and Local Vocational Programs

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

Mt. Donald M. Gilles
Coordinator, Career Education Program
Development and Evaluation
Oregon Department-of Education
Salem, Oregon 97310 (503) 378-3597

July 1, - December 31, 1976

OBJECTIVES OR.PURPOSES

1. :To more effectively use state and local data to improVe vocational

program planning and the curriculum development process at the= atate,

community college, and secondary levels.

2. 'To design, develop, and test a system to improve the competencies
of state .and: local personnel in the use of data for program planning,

curriculum development, and career guidance.

PROCEDURES OR DPROACH

A set of procedures using state level data (emphasizing'manpower,supply

and demand, enrollments, follow-up information, and task analyses) will

be developed-and tested to help improve the planning of career and

vocational programs at the State Department of Education, Lane Community

College, and Portland School District, along with approaches for applying

supplemental local data. Procedures will also be developed to use the

data in the improvement of the curriculum development process, This

effort will be followed by inservice programs for training state staff,

regional coordinators, and local program planners in the application of

the 'data.

EXPECTED CONTRIBUTION TO-EDUCATION

The project will produce a minimum-of four products. These include

guides, on how to use the -data at (a) state departments of education,

(b) community college:i,' and (c) local school districts, and a plan

for inservice training of personnel involved in career' and vocational

education decision making at the state, community college, and secondary

school.levels.
4,6
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ADMINISTRATION OF-VOCATIONAL EDUCATION

AT THE LOCAL LEVEL .

BY

Laurence G.. Goebel

Education Program Specialist
Research Branch, DRD
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ADMINISTRATION OF VOCATIONAL' EDUCATION
' AT THE 100At'LEVYL'

Laurence:,G. Goebel
Education Program Specialist

BACKGROUND

The following excerpt frot the Federal Register, Vol. 40, No. 41,
FehruafY 284 1975'., is the priority area description of research on
problems associated with the admidistration of vocational education
at the local level which would be supported frot Fiscal Year'1975
funds-.

"(B) Administration of Vocational Education at the Local Level.
(1) To expand vocational) education to ensure articulated programs;
to improve coordination and cooperation with business, industry, and
community organizations; to initiate new programs in emerging occupa-

fiolfal areas; to utilize student needs data; tb-ttilite manpower infor-
mation; and to utilize cost-benefit and similar data require improved
needs assessment, pimping, and management techniques and skills at
the local educational. level.

(2) The- Commissioner has authority to support applied studies and
deVelopment projects_that address one or more of the following:

(i) The Vkvelopment of alternative administrative strategies
for the maximizing of educational program goals of vocational education
while utilizing varying levels of resource allocations;

(ii) the design, development, and field testing of a comprehensive
educational management and information System or components of such a
system at the local level for vocational education which is based on
a needs assessment and existing technology;

(iii) .based on a needs assessment, the development and field testing
of inservice training materials for vocational education administrators
along with user guides in order to ensure the transportability of the
materials."

.The priority area embraced three major topics of concern to vocational
education administrationthe use of resources, management systehs
aid administrator training.

Topic (i) was intended to encourage research'whIch'vould identify the
Oroblems which are created when the level of resources authorized for ,

supporting vocational education programs is decreased, increased, or ,

Jeld stable. Prom, this identification it was 'loped that empirically

validated administration strategies for achieving planned vocational
:eduCation goals in spite of the varying levels of resource allocation
;Tootild be developed. The strategies might involve novel staffing plans
q

:; 4

3 tr, °

".0
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or staff realignments, unique program and.curriculum modifications,

innovative exploitation of community facilities and other resources,
and other approaches, singly or in combinations.

The second topic (ii) above, sought to elicit developments to exploit,
computer technology and modern management practices in designing
economically feasible information and management systems which would
be of.practical assistance in planning, installing and administering
local level vocational education programs. A critical task in this

development was the initial identification of the specifi manageMent

191/2k.
and management information needs required for optiium rational eduba-

tion administration. This needs identification would erne as the basis

on which to construct the conceptual framework for the management system.

)

Administrator training needs was the thrust of the third topic, (iii)

above. 'hi goal of this priority topic was to support development

of a variety of tested training materials for teaching administrators
Modern planning, management and supervision. principles, techniques and

skills. Essential to the development would be analyses of the actual
job skills and knowledge required by LEA administrators, and in addition,

the inclusion of techniques for assessing the individual capabilities

and needs of trainees. The requirement for transportability was intended
to encourage more widespread use of.the materials, thus excludi g reliance

,

on'presentation techniques which required expensive hardware, ch as

computers or other media which might not be available in many ituations.

ANALYSIS OF SUPPORTED APPLICATIONS'.

Summary-of,Supported PrOjEtts

Prot. TR).

St.

(i,--),

Pe source use

(5 i5-

M-Tt. 9As.
..(-14.i

Adm. . .

-(iv)
Other

C0028 Ales x
0092 via x
5n102.D.C. v.

5012A !tics 2-. Y 4

q11 6 Tex
,

Y.

50158 TI..Va . x

5018A 11.Y. . x
50193 obi° x
50209 Ohio
50216 Mich x
022 iI.C. x
01P!. Ira x
502 Tenn x
0291 Fall

030? q.n.
50367 T.T.

1.

x
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Resource UtilizatiOn: The chart, Ighich aummarizes by priority topics
the funded applications, shows that no graqs ere awarded forTopic

which dealt with the use of resources. e applicant cited this

topic as _the central rust of the work; howe er, detailed examination

of the propo rk evealed that the applicant had not understood'

that the operant cern of Topic (i) was the influence that changing'

levels of financial and other resources had on administrative capability
to achieve vocational education program goals. 4

.
4t?

It is likely that productive work in this problema,red.,,maY14,:tge;on a

number of factors. Among these are: (1) develofment.df more sensitive

instructional costing and cost-benefits techniques which have practical

utility for LEA administrators. (2).'developurn.f of systems for assessing A.
and predicting local economic and manpower variables which are feasible
for 'use by LEA planners. (3) creation of practical, tested, alternative
strategies involving novel staffing arrangements, unique program and
curriculum modifications, assessment and redesign of entry-level
-requirements, articulation and cooperative programs to eliminate unnecessary
duplication of programs and facilities, and innovative exploitation of
community facilities and other-resources.

Management System- .

Five of the projects which were supported involved woricon some aspect

of vocational education administration. The studies were relevant to

the announced priority; however, it is interesting to note that none of

the applications attempted to develop a conceptual framework which addressed
modern, goal-oriented management practices and their applicability to

vocational education administration needs. Two of the projects deal with

the information and data requirement components of management and threes

of tbe studies are directed to special peripheral vocational,education
administration concerns.

4

The Middle Cities Education Association project seeks to identify the

specific,kinds of data.required.for vocational education short-and
long - range` planning, and to develop a practical computer-based system'

which would provide local vocational education administration ready

access to the planning data. The Ohid'State project supports colIectf
of data and development of formulas which may be used in determing th
relative cost-benefits to Ohio students and to,the communitieb of specific

vocational education programs and alternative services,

The study in Florida of a'vocatfonal education district coordination

council system may produce an alternative management approach that
could effect greater economy through cooperative, facilities use; reduced

program duplication and better employment of available financial and

personnel resources. This study is being initiated at a very fortuitous

stage, since the district coordinating council system in Florida was

installed very recently and the councils have not had time to develop

operational modes that would be difficult to modify. If the concept

is developed adequately, it may demonstrate a much more viable approach4.r
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to vocational education progKam operation without increasing the
non-functional management overburden:of an additional administration
hierarchy.

7(.0'

Education Turnkey Systems is directing its attention to the.apecial .

administration concerns in developing and operating effective work-
study programs. Work-study programs are exciting an increasing amount
of attention since they offer a very flexible and viable means of
meeting both secondary and. postsecondary ftudent needs for developing
solid work experience White acquiring technical skills and. education.
The Turnkey project will_examine the work-study concept and identify._
the weaknessand-strengths of existing programs. From these analyses

__systetaii-c-Models for_installing and administering work-study programs
will be designed. These models should reduce the amount.of time and
effort required to set up new work-study programs garde these will
provide a type of blue-print or procedural guide for the administrator

. fated with this program development need. Although categorized in the
management syStems group, this project shows promise of contributing
administrator training benefits also. The final report will serve,
in addition, asa procedural manual for training purposes.

The project of Greenville Technical College attacks the problems that
are created for students when courses at the'post-secondary level require
repetition.of training already completed at the secondary level. This

T is' uneconomical and wasteful of both the students' time and effort. as.
well as of:educational resources. The investigator in this project
will seek an approach to articulating the secondary level programs with
the postsecondary technical school.program through secondary-postsecondary
curriculum development teams that will design'articulated job entry
skills training programs using performance objectives and demonstrated
credit-hour or clockt-hour requirements.

. .

Vocational Education Administrator Training

04.the six training program development projects funded, five deal directly
with the competencies of administrators,' While one is concerned with the
functions of an industry services coordinator who may, or may not be,
functioning in an administration role. This group of projects, could have
significant impact on the improvement of programs for preparing vocational
education administrators.

Formal education administrator training, programs and curricula have tradi-
tional developed in a very unsystematic manner. Much of the course content
consists of "add -Ons" which.are superimposed on a standard core of study
as academic value judgement didtates. Few education' administrator prepara-
tion curricula ate based on systematic field analyses ofthe job knowledge
and skills which are actually needed and employed for effective. vocational
education administtation: In addition; the efficient principles and
practices of modern management science have only recently been recognized
as adaptable to education administration, and their exploitation isycet

, to be fully realized. ,
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The six studies'of the vocational administrator training priority
show promise of contributing some of the fundamental job information .

data which is needed in order to design more effective formal vocational
eduatiOn administrator preparation programs, as'well as in-service,
short courses and workshops. The data may provide somelia-sighEs i)hich
will be useful in determining the proper mix of theory and practical
technical skills. In addition, information should be gained which will
assist in identifying both the modern management practices and techniques
which have direct applicability in education and those which require
modificatibn in order to be utilized effecti4ely in the education admin-
istration situation.

An additional benefit to be deriVed from these efforts will be the
variety of alternative techniques and iistrumentation produced for needs
assessments. The scope of the studies and the limitation on available
funds does not permit full empirical validation of these alternatives;
however, the work should providOal_satisfactory initial step toward

, achieving some validated needs/aetessment systems. This is an important
element which must be addreasdd in.developing the concepts of competency-

, based training.

thit Projects
=

Five of the projects which were suppokted did not directly address any
of the three announced topics for the local administration area; however,
foiur of them involl)e problems which were judged to be of sufficient local
concern to justify support, and one deals with a current national socio-
economic concern- -sex stereotyping in occupations.

Aivajor influence ityrestricting the roles of women in occupations has
beep; ,the traditional practice of labeling different kinds of work as either

- "meea wdrk" or "woman's work." The practice has led counselors, teachers
employers to habitually discourage' omen from training or seeking

SmploYmint in fields considered "man's work" and also to discourage men
fromtiaining or employment in jobs considered "women's work." A scattering
,ofoVert approaches and techniques to overcome these tradiiiohal sex -
stereotyping practices exist throughout the nation; however, without syste-
matic development and evaluation, their impact willanot significantly alter
the traditional pointer-of-view and practices.. The' project being conducted
by System Sciences of Chapel Hill, North Carolina; is intended to identify
and eiamine the characteristics of these various intervention strategies.
From ihese analyses the investigators will develop and test model, systematic
strategies which combine the most effective features of the interventions
studied. The results should ,provide.useful basic information concerning

de facto career development disciiiination, as well as a.guide to practical
2 *lamination of it.

The other four projects of this group each touch on vocational education
related concernakhich reflect more immediate local interests.

The Alaska Department of Education is developing and testing a concept
of local jolimarket information acquisition which employs students to
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collect the data. If successful,-the approach, in addition to providing
an economical method for up-dating local vocational education planning
information, may operate as an effective strategy for motivating career
development in the participating students and concurrently providing
personal occupational planning and guidance information To them.

The project of the New York City Board of Education is experimenting with
_a more flexible and respondive vocational education program which employs
the concept of open entry-open exit training in a centralized skills develop-
went center.

The Hawaii State DepartmeA of Education has been actively modifying
its educational programs to integrate the concepts of Career Education.
The acttvity has approached the stage of implementation and it is necessary
to traitboth counselors and administrators in the concept of Career Educa-
fion as well as in implementation procedures: The project supported here
will develop materials and workshop procedures for providing.the necessary
training.

The Trust Territory of the Pacific Islands Department of!.Education project
supports the initial step. of the Department's attempt to develop a voca-
tional education information dissemination system. The Department is
faced with unique problehs in the form of thinly disPdilaed,population,
widely scattered school sites and difficulties of ffequent travel by boat. .

The project will support an initial conference and workshop at which voca-
tiRnal education program development and information communication strategies
will be considered.

Summary

Sixteen projects were supported in the local administration Area. None

of these vas focused on the priority topic of Resource Utilization. The

lack, of response may indicate that the fluctuation of resources available
for administering vocational education programs was not regarded by people
in the field as ,a critical deterrent to effective administration at this
time and that they had a more urgent need for R&D on other problems, Most
interest concentrated. on in-service training needs of administrators and
on the need for current and accurate management information-for program
planning.

WM.
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PROTECT NO: 498/1E50028 .4

t

TITLE: Management Information

PROJECT DIRECTOR & INSTITUTION:

of«

.PROJECT ABSTRACT

System

R.t. Spaziani, Director .
Career & Vocational Education
Alaska Department of Education
Pouch F
Juneau, Alaska 99811
Tel: (907) 465-2900

GRANT PERIOD: July 1, "1975 March 31, 1976 (9 mos)

?URPOSE OR OBJECTIVES:

1. To determine if students can be trained to conduct successful* local
job-market surveys and data analyses.

2. To develop a system for using students to collect and compile local
job-market information to be used by SEA'S and LEA's for vocational education
planning, career counse4ng and placement activities.

st

PROCEDURES:

Student training packages consisting of self - instruction manuals and job

survey forms are developed. LEA vocational administrators will be given
workshop training in administering the instructional materials. LEA's will

train their students and oversee the local surveys and data analyses. The

accuracy and completeness of the surveys and analyses will be evaluated by
Department of Education staff by resurveying a random selection of businesses
and spot - checking job survey. reports:- If the system proves reliable-and
valid, the job survey information from all LEA's will be compiled into a
statewide job status report for dissemination to local agencies.

PRODUCTS:

The products should be (a) An evaluation of the feasibility of a statewide
job - market information system based on student conducted surveys and data

analyses. (b) Self-instruction materials and administration guides for
training students to survey and analyze local job - market. data.

SIGNIFICANCE:

The project holds promise for .contributing an econom cal method of statewide

job - market data collectionNt&ch could ently a significant positive

affect on student career knowledge, motivation, vocational development and
planning. The approach, if it proves feasible, should be adaptable to other

states and LEA's.
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PROJMTLABSTRACT

PROJECT NO: 498AH50092

TITLE: Strengthening Local Administration or Vocational Education through
Design, Implementation andIvaluation of Alternative Delii'Ary
Systems for Use by Coordinating Councils

.PROJECT DIRECTOR & INSTITUTION: Joe D. Mills, Div. of Voc. Ed.
Florida Dept. of Educatiop
Room 204, Knott Building
Tallahasseel'Florida 32304
Tel: (904) 488-8961

GRANT PERIOD: June 15, 1975 December 14, 1976 (18 mos)

.PURPOSE OR OBJECTIVES: .

The purpose'of this effort is to design a vocational education coordinating
model that would be adaptable to all 28 Florida Community College Districts.
Florida has recently established a vocational education coordinating council
in each of the 2$ community college districts. In order to achieve maximum
benefits to vocational education from these council activities, it is neces-
sary to determine in their early stages what the optimum structure, roles
and functions are, and how. they' can operate most efficiently and effectively.

PROCEDURES:

Surveys will be made of all 28 councils to collect information and data on
composition, organization,_ information requirements and operation. The
data will.be analyzed to determine council characteristics, strengths, and
variables attributable to local'Special needs. From the analyses alterna-
tive-model configurations will be developed and, concurrently, six repre- A
sentative sites will be selected from among the districts in which to test
the models. Model testing will be preceded by orientation of council
membersjand district vocational education administrators will be provided
leadership training during the field tests. Evaluations will be made by the
local councils assisted by project staff members. Models will be revised on
the basis of evaluation data, and descriptions of the models will be dissem-

.

inated to all districts.

PRODUCTS OR RESULTS:

The product will be descriptions of"the configurations and functions of
alternative, tested models for vocational education district coordinating
councils.

SIGNIFICANCE:

The coordinating council model designs may be useful to other states where
consideration is being given to:problems of intra-district and inter-dis-
trict coordination and cooperation in.vocatiorial education program adminis-
tration.
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PROJECT ABSTRACT

PROJECT NO: 498AH50102

TITLE: Development of a System for Planning, Managing and Evaluating
Cooperative Work-Study Programs

PROJECT DIRECTOR & INSTITUTION: Charles L. Blaschke
-Education Turnkey Systems, Inc.
1660 L. Street, N.W. Suite 1213
Washington, D.C.'20036Tel:(202) 293-5950

GRANT PERIOD: July 1, 1975 - June 30, 1976 .nos)

PURPOSE OR OBJECTIVES:

The objective of this effort is to design systematic procedures for ini-
tiating cooperative education work-study programs. The design will include
program planning methods, program management, and techniques for evaluat-
ing program effectiveness and efficiency. The approach will `seek to incor-
porate components which contribute the most to Program effectiveness and
which will permit ready identifiCation of the relationships between expen-
ditures/resources used and program outcomes.

PROCEDURES:

Relevant existing models for planning, management and evaluation will be
reviewed to identify appropriate, components and to analyze the strengths

of procedures used. SEK's will be asked to identify outstanding work-
study program management models and these will be analyzed for additional

data. An analysis matrix will be developed which takes'into account the
functions of planning;'.1management and evaluation; situational conditions
of urban, suburbarrand rural areas; and enterprises in manufacturing,
agriculture and services. Fisom these analyses project staff will-design
the specifications, content, performance standards and other requirements
that an optimum' model must meet.

PRODUCTS OR RESULTS:

The 'results of this effort will be the design specifications of systematic
models for installing and administering work-study programs. The models
will incorporate planning considerations and techniques, program adminT
istrftion, and program process and outcome evaluation approaches.

SIGNIFICANCE:

The designs will enable systematic development of,demonstration work-study
program models which can he empirically validated through field-tests.

'75
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PROJECT NO: 498AH50126

'PROJECT ABSTRACT

TITLE: Preparation of Leaders for Industry Services Programs in
State Area, and Local Vocational Education Agencies

PROJECT DIRECTOR & INSTITUTION: James E. Wall
Res. do Curr. Unit for Vo-Tech Ed.
College of Ed., Drawer DX
Mississippi State University.
Mississippi State, MS '39762
Tel: (601) 32572510 or 5878

GRANT PERIOD: July 1, 1975 - Decepber 31, 1976 (18 mos)

PURPOSE OR OBJECTIVES:

The objectives of this work-are: (1) To identify the competencies

required to administer and coordinate successfully industry services

programs; (2) to.design and field-test an instructional program the

related materials for training personnel to implement and evaluate

industry services programs; and (3) to develop a user's guide for

the instructional program.

PROCEDURES:
1/4

1/4

1/4

Training materials will be developed f6; the aPparent role descriptions of

the following industryi sertices personnel: Program Planners and Evalua-

tors; Training Materials DeVelopersi and Training Program Coordinators.

First, the scope and focus of leadership personnel will be identified to

enable initial formulation of an instructional program plan. Second, in-

structional materials in the form of teaching-learning plans (modules)

will be written along-with guides for their use. Third, after the instruc-

tional plan and materials are reviewed by currPmlum experts, they will '

be field-tested in, selected sites in Mississippi, Florida and Oklahoma.

Feedback will be used for revisions. Fourth, evaluation will.focus on

structural validity of revised materials, and-the validity of the instruc-

tional plan relative to intended aims and, scope.

PRODUCTS OR RESULTS:

The products will be tested modules for training industry services program

leaders and auser's guide to the materials.

SIGNIFICANCE: )

-.

'....;
,

..

. .

The results will be useful' in improving leadership competencies of.voca-

tional education personnel who work with industries and. businesses that

are expanding their operations or starting new pltInts.

- 67 - 76
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PROJECT ABSTRACT

PROJECT NO: 498AH50136
-

ft
TITLE: Identification of Competencies Needed by School Superintendents

Serving as Vocational Directors

PROJECT DIRECTOR'S: INSTITUTION: James F. McNamiya.
Educational Administration Dep'til'
Texas A&M University
College Station, Texas 77843
Teli (713) 845-2620

GRANT PERIOD: June lf 1975 - November 30, 1976 (18 mos)

.11MINIM

PURPOSE OR OBJECTIVES:

The purpose of this effort is to analyze the management skills required by
a superintendent acting as a vocational education director, develop descrip-
tions of training needs and specific course objectives, and design and
describe alternative pre - Service and inservice administrator training models.,

PROCEDURES:

Data on the required administration skills will be collected by interview
and observation of a random sample of superintendents who also function
as vocational administrators. In addition, the $'s will be asked to identi-
fy those tasks which, in their opinion, are most critical. After analysis
of this data, training needs will be identified and specific course objective
descriptions will be written. These will be evaluated by the superintendents
and by an advisory committee. Alternative administrator preparation program
models for pre-service and in-service training will be developed and these
-will be critiqued by the advisory committee.

PRODUCTS OR RESULTS:

A report will be produced which descylbes the critical administrative skills
required by superintendents acting in the role of vocational administrators.
The report will prescribe the specific,con.,ent of courses for training the
administrators in the necessary skills, and will describe a number of altern-/
ative pre-service and in-service training program models.,

SIGNIFICANCE:

The pr6ject should make two important contributions to improved yocatiOnal
administrator training._ The description of critical administrator skills
needs should have a high level of validity and practicality since it will
be based on actual field observation and interviews. The alternative
training models will be useful additions to the eXisting administrator
training curriculum development resources, and will be generalizeable to
a wide variety ofIAA training situations.

7"7
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PROJECT ABSTRACT

PROJECT NO: 498AH50158

TITLE: A Proposal for Developing a Performance-Based Professional Development
Program for Vocational Administrators in Local Education Agencies

PROJECT DIRECTOR & INSTITUTION: Charles I. Jones
Dept. of Occupational, Adult & Safety
Education

Marshall University
Huntin on West Virginia 25701
Tel: 304) 696-2380

GRANT PERIOD: July 11'1975 - June 30, 1976 (12 mos)
011. att.

PURPOSE OR OBJECTIVES:

To develop individualized instruction units for training local level vocational
education administrators in the knowledge and skills required to manage LEA's
effectively. The materials development will be baied on an assessment of
needed competencies which are categorized in, terms of their importance in local
administration. The instructional materials are intended for use in both
priservice and inservice training programs

PROCEDURES:

In a pre-grant-award phaie a working committee has been reviewing literature
on competency assessment, identifying and describing needed competencies, and
developing a scheme to classify the identified competencies in order of impor-
tance. The initial project phase will involve-identifying the basic theoreti-
cal components of competency assessment, developing techniques and instruments
for measuring individual administrator competencies, developing alternative

procedures and'instruments,'Und subje;ping these to experimental test and eval-
uation. In the 'final project phase ,the working committee will prepare the
self-instruction units.

PRODUCTS:

The products will include (a) A validated list of the competencies required
by vocational administrators at the local level. (b) 'A set of tested instru-
ments and. techniques for assessing the individual competencies of administrators.
(c) A series of individualized instruction units designed to train administra-
tors in the competencies identified as having high priority for effective admin-
istration. (d) User guides for the training materials.

SIGNIFICANCE:

When empirical validation is accomplished, this development should contribute .

significantly to the need for tested in-service training materials for teaching,,
modernmanagement practices to vocational education administrators. The assess-
ment instruments and trailing materials should be useful to administrator train-
ing programs nationwide.
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- 69 -



PROJECT ABSTRACT

l'i3ROJECT NO: 498AH50193

TITLE: Development of Competency-Based Instructional Materials for Local -
Vocational Education Administrators

PROJEPT.DIREOTOR & INSTITUTION: Robert E. Norton
The Center for Vocational-Education
The Ohio State University
Columbus, Ohio 43210
Tel: (614) 486-3655

GRANT PERIOD: July 1, 1975 - December 31, 1976 (18 mos) .

a o .o,o oao o o o o coo o o '`o

PURPOSE OR OBJECTIVES: .

To develop and field-test a set of in-service training materials designed
to teach the critical competencies. which have been identified by means of
a needs assessment as most needed by local vocational education administra-

tors. 4

o oo

er- a O o m e - No c o c o o a o o a - a a . .

PROCEDURES:

The needs assessment will be carried out by;e synthesis of the literature
.base on role, functions and competencies of LEA's. Competency lists will

be critiqued by an advisory committee. Existing in-service training m er-
ials will be analyzed to determine competency coverage and-fp.rthe deve op-
ments needed. The advisory committee will critique this descripti an ysis
together with the competency lists. An effort will be made to identify
competencies unique to vocational administration, as.well as those common ,
competencies which practicing administrators have diffi.TE1160-T6tihang.-"
A data collection instrument for validating administrator competencies will
be critiqued by the -committee and tested on a stratified random sample of

about 100 administrators. Competency priorities and categorrel"ciill-be",-*:

established on the basis of the collected data. Prototype training materials

will be prepared and subjected to committee critique. The revised materialls

will be field-tested in four independent end geographically diverse sites.
Final revision of the materials and user guides will follow the field-testing.

PRODUCTS OR RESULTS:

The products should include (a) A validated descriptive list of the compe-

tencies needed by administrators. The competencies will be categorized by
level of importance and in terms of whether they are unique to vocational
administration or are competencies common to all administration but with
which administrators tend to have difficulties. (b) A set,of field-tested
and refined course materials for use in administrator_ in- service training

pograms.

SIGNIFICANCE:

The products should be an important contribution to the developing base of
,literature and materials resources for practical training programs for

vocational administrators. The materials should be generalizeable nationwide.
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PR ECT NO: 498AH50188

PROJECT ABSTRACT

TI A Plan for a Comprehensive Opcupational Education System
New York City Resegrch and Experimentation in a Skill Ceht

PROJEtr DIREDTOR & INSTITUTION, George R. Quarles
%Office of Career Education
N.Y. City Board of Education4
110 LiviAgston Street Room
Broo yn,, N.Y. 1120I

Tel: (212) 596-8026
GRANT PERIOD: July 1, 1975 December $1, 1976 (18 mos)o

. PURPOSE OR OBACTTVES:
/. ,?

837

The Arpu e of this work ip to develop a plan and colledt data for modi
fying pregrams ta,provide Fiore flexible and responsive vocational education
traigingthrough A centraliged-facility.

t \
. . .40,

, i..".

.----v: PROCEDURES ', .

.

r
.,

/

i; t:,
-I . .f4, A' ;

i
1/41

Y11 , y 1

The activities include convert of of an existing school to a skills
.traipinf tepter,,developOnt pf,?.mproved career guidance, job market

.,
daa:co lotion, establishmerltjaf time frames within which individuals
can 134 twined for specificilkTlls, modification of curricula and
instractAotial materialb:to Ormit open entryopen exit flexibility,
:and developMent,of liaiOn

,activities

with industries and community
, IOrganizatiop: k 4

,

,,.. ,. , , . ' '"'",,
ei . , ' .,

,

PRODUCTS OR__RE'SULtS4

..t.,.. -7: :::., :..41,a ,.4

7-11fe-resiatewill'be a° strategy for planning and developing vocational
--,., ._

educa4on ptograms that should be more flexible and responsive to the
requirement's' of. youth in Newjork City. ..

SIGNIFICANCE:

The work should provide the New York City Board of Education'with a plan
and data on which to implement an improved vocational education program
delivery system.



PROJECT ABSTRACT

PROJECT NO: 498AH50209

TITLE: Improving the Economic Assumption Factors in the CostBenefit
Study Formulas for Ohici Vocational Education

PROJECT DIRECTOR & INSTITUTION: R. D. Balthasar
Div. of Voc. Ed., Ohio St. Dep't. of Ed.
Room 904, Olio Departments Bldg.
65 So. FrontStreet
Columbus, Ohio 43215
Tel: (614) 466-2095

GRANT PERIOD: July 1, 1975 December.31, 1976 (18 mos)

IT'

PURPOSE OR OBJECTIVES:

The purpose of this project is to support area vocational education cost
benefit Studies by Dr. I.A. Ghazalah, Department of Economics, Ohio L raw*

versity, in which the investigator *ill extend and supplement prior resear
for the Ohio Educational.DataSystems which are sponsored by the State
Department of Education.

PROCEDURES:

The subcontracting investigator will collect vocational education planning
district economic and social data, develop a computerized data base system
using Ohio regional ecohomic and personal.factors, and develop data print
outs for distribution to LEA's in Ohio.

PRODUCTS OR RESULTS:

The results will be costbenefit formulas which a0 more realistic for
Ohio vocational education/planning districts than the formulas based on
national data. 0114.0 LEA administrators may be able to determine the
contribution value of specifievoaational education programs' and services
to their student's and communities.

SIGNIFICANCE:

The Ohio State Education Agency 14111 be provided more immediately appropriate
planning data for Ohio vocational education program develo nt.

"



# PROJECT A8STRACT,

PROJECT110: 498AH50216
.

TITLE: A Proposal to Develop and Implementa,Management and Information
System for Long-Range Planning of Vocational Education Programs'
at the Local Level

PROJECT DIRECTOR & INSTITUTION: W. Thuemmel
Middle Cities Education Association
420 Erickson Hall
Michigan State University

e°
East Lansing, Mich. 48824
Tel: (517) 355-6580

September 30, 1976 (15mos)GRANT PERIOD: July 1, 1975.-

PURPOlp OR OBJECTIVES:(

The purpose of this project is to develop a system. for using computer
capabilities t.0 analyze the. data on whiCh local vocational education
administrators base immediate decisions and long-range plans. The study
will investigate both the kinds of management data consid&ed essential
and the prediction capabilities which will be most useful in LEA planning
activities:

PROCEDURES: 4

-

Staff will develop from literature searches a model information system.
The model will describe the data and software for such components as
demographic data, employment data; regional, state and national data;
basic prediction compdnent data such as,sahool syptem enrollment and
program enrollment; and secondary prediction components such as fapilities,
staff and financial requirements. Pilot tests in three representative
districts will be conducted.

,PRODUCTS OR RESULTS:

The produ t of this projedt will be a fiad-tested, computer -based
vocation education plarining information system which will aid'local
level decision-making; report will be produced which will describe
the conceptualization of an optimum planning information system, the
probedures by.which the model was developed, the.reaults of testing,
the components and characteristics of the model, and w it can be most',
fully utilized by LEA's.

SIGNIFICANCE:

The work should Provide'LEA's with a practical tested approach for
installing a vocational education planning information facility.

- 73,47'
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PROJECT NO: 49aAH50236

PROJECT ABSTRACT

TITLE: Testing of Selected Strategies to aim ate Sex Bias in Vocational
Education Programs

PROJECT DIRECTOR & INSTITUTION: /agar A. Parsons
System Sciences, Inc.
121 S..Estes Dr., P.O. Box 2345
Chapel Hill, No. Car, 27514

Tel: (919) 929-7116

'GRANT PERIOD: July 1, 197 eptember 30,.1976 (15 mos)

PURPOSE OR OBJECTIVES:

The purpos,e of this project'is to identify and evaluate alternative strategies
which vocational education administrators can employ to eliminate the restrio-,
tive.influences of sex stereotyping on the choice of occupations and-training
offered to students of both sexes.

PROCEDURES:,

A comprehensive list of possible st egies will be compiled -from the
literature, case stuOss, and existing projects or approaches which are
being employ
and synthesi
change-used
This matri
may be a s
The interven

d throughout the nation. This information will be analyzed'
in:the form of a matrix stowing the mechanism(s) of

e functional relationships wittin theoschool environment.
e used to develop a list of interventions, each of which

Aretegy or a combination of strategies that can be tested.. 4
will 'be tested at selected sites. Pre- and post -test

ected for evaluation.

PRODUCTS. OR UkTSr1
The product will be an implementation guide for use of administrators.
This manual. will describe in detail the alternative interventions, their
relative effectiveness, apy materials to be used, and procedures for their,,
implementation and evaluation. A brief technical report which describes

`{.details of the research and development underlying the implementation ,

guide will be. included,

SIGNIFICANCE:

The results should provide vocati^na1 education administ
interventfavo remove the bp.r.riers to full occupatio
have.been re ed by traditir.ial sex stereotyping and di

ing and training practiCP.s.'

(

tors with practical
unity whifh

natory



'PROJECT ABSTRACT

PROJECT NO: 498AH50284

TITLE: Developing CompetencyBased Training Materials to Meet the Inservice
. Needs of Local Vocational Education Administrators

PROJECT DI13ECTOR & INSTITUTION: Curtis R. Finch
Div. of Voc. & Tee. Ed:, Coll. of Ed.

Virginia Polytechnic Institute and State
University

Blacksburg Va. 24061
Tel: (703) 951-6385

GRANT PERIOD: July 11.1975 December 31, 1976 (18 mos)
4111 Oa .M0 ea& /No

PURPOSE OR OBJECTIVES:

°The purpose of this project is to develop teaching materials' and user guides
for training local level vocational education administrators.

PROCEDURES:

An instrument to assess the training needs of LVEA's will be developed
with the content based on VEA job descriptions, interviews with adminis
trators, teachers, vocational education leaders, and .reviews of relevant
research. The instrument will-be-pilottested and revised. The revised
instrument will be used in a mail surveY of approximately 300 LEA's. and .

superintendents. Based on this assessment, prototype instructional packages
d user guides covering high priority'areas will be prepared. The prototype
aterials will be field tested with 15-30 administrators. A "third party"

evaluation of the materials will also be made.

PRODUCTS OR RESULTS:

The produdts of this project will be four to six instructional packages,
together with a user guide, which will approximate four. graduate credit
'hours of instruction. Each package will cover an area of high priority
management skills needed by local vocational education administrators.

SIGNIFICANCE:

The, effort should contribute an important addition to the developing
body bf.vocational education administrator professional instructional

. materials available for inservice training use.
,

al%
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PROJECT ABST4ACT

PROJECT NO; 498A160286
p

TITLE: A State Inservice Training Model for Local Directors of Vocational
Education

PROJECT DIRECTOR & INSTITUTION: Melvin D. Miller '
Dep't. of Voc-Tec Ed.
110 Henson Hall
The University 'Of Tennessee
Knoxville Tenn. 37916
Tel: (615) 974-2574

GRANT-PERIOD: ME7 1, 1975 - September 30, 1976 (17 mos)

PURPOSE OR OBJECTIVES:

The purpose of this effort is to replicate experimentation with an inservice
professional training concept called "Extern" which ,was developed for
vocational education administrators. Prior experiments with this approach
were conducted in Oregon and Arkansas.

PROCEDURES:

kneeds assessment 'will be made using an instrument called the "Miller-
Courtney Vocational Leadership Competency Test" and an unpublished
"dogmatism-supportiveness-flexibility scale. Based on this data a training
program consisting of a summer workshop followed by a long-term series
of developmental activities will be planned. Developmental activities will

, include both group activities such as site visits, lectures, seminars, etc.;
and individual instruction, including the planning and implementation of
an improved vocational education program or component-by the trainee. A
pre-post-test, non-equivalent control group design will be used to evanate
the autcomep. Experimental S's will be administrators less than 3
years of exPtvitnt.e. Controls will administrators with more thal)
years of experience.

C4PRODUCTS OR RESULTS:

The results should be an alternate experimental approach for providing
vocational education directors with in-service training to increase or
upgrade administration skills.

SIGNIFICANCE:

The study will provide emptrical verification of needs assessment instrument..?
ation alternative training program strategy that may have wide

-
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/PROJECT ABSTRACT

'PROJECT NO: 498AH50291

TITLE: Comprehensive Staff Development Model for Delivery of. Career
Development System for the Public Schools of Hawaii
0

PROJECT DIRECTC & INSTITUTION: Emiko I. Kudo, Administrator
Voc -Tec Education
Hawaii St. Dep't. of Education
Bachman Hall 101
24/14 Dole Street

Honolulu, Hawaii 96822
Tel: (808) 548 -6391

GRANT PERIOD: July 1, 1975 - June 30.1976 (12 mos)-

PURPOSE OR OBJECTIVES:

To train counselor§ and administrators to implement Career Development
programs in the.Haweiian public schools.

PROCEDURES:

Materials will be ,developed by the staff of the Department of Educational
Administration, University of Hawaii. The materialeNuill be field-tested
with counselors and administrators in selected districts. Based on evalu-
ation of the workshoR outcomes, the materials will be revised/and then
retested if additional testing ie needed.

PRODUCTS OR LILTS:

The product of this effort. will be course materials and instructional
, procedures for training inservice counselors and,administrators to
implement career development programs in Hawaii.

SIGNIFICANCE:

The results may serve as a useful rpference for other educational systems
that need to develop inservice proffibssional training on the implementation
of'career'eaucation programs.

4.C.PCIC5.10
.7 R.
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PROJECT ABSTRACT

PROJECT NO: 498AH50303

TITLt: Occupational Education, Program Articulation Between Secondary
Vocational Education Centers and Greenville Technical College

PROJECT DIRECTOR & INSTITUTION: J. Ray Mixon
Greenville Technical College
Div. of Planning & Research
P.O. Box 5616, Station B
Greenville, So. Car. 29606

Tel: (803) 242-3170, Ext: 241

GRANT PERIOD: July 1, 1975 - June 30, 1976 (12 mos)

PURPOSE OR OBJECTIVES:

To coordinate secondary level vocational education programs with post-
secondary programs in order to eliminate unnecessary duplication of job

Skills training.

PROCEDURES:A

.Convene a conference of secondary and post-secondary institution adminis-

tratOrs to develop general policy guidelines on curriculum requirements,

advanced placement and degree requirements, and secondary-postsecondary
articulation procedures. Select at least three occupational training

-

programs to be used as exp4timental vehicles, Fqrm working committees

'of. secondary and postsecondary specialists to define completion require-

ments for job entry skill traifling in each of the selected occupational

training programs. Develop specific performance objectives and redesign
the programs for competency based instruction to replace credit and

,clock-hour requirements, Conduct a one-week workshop to train secondary
and-postsecondary faculty in competency-based instruction methods.

PRODUCTS OR RESULTS:

Results of the-effort should be: (1) An alternative approach for devel-

"oping a cooperatimworking relationship between secondary and post- 4-

secondary institutitns to-articulate program offerings and avoid dupli-

cative training requirements by substituting competency-based instruction,

(2) At least three demonstration training programs which have been_reC-

designed with performance objectives to replace,credit and clock-hour
requirAments, and which can be used as field-test vehicles.

/ .-

SION%FICANCE: 5

- The effort should demonstrate the feasibility of developing decondary-

postsecondary program articulation by substitution competency-based

training approaches for the traditional.Aredii. and clock-hour requirements.

.78 -



PROJECT ABSTRACT

PROJECT. NOr 498AH50367

TITLE: Trust Territories Career Education Materials Demonstration and
Dissemination Conference for Vocational Education Administrators

GRANT PERIOD: July 1, 1975 - June 30, 1976

PROJECT DIRECTOR & INSTITUTION: David Ramarui ,

Trutt Territory Department of Education
Saipan, Marianas Islands
Trust Territory of the Pacific Islands

96950

PURPOSE OR OBJECTWES:

This project involves unifying the dissemination of vocational and career
education information and developing administration strategies for an
island school system. The System is charhcterized by a thinly dispersed
population and the relative difficulties of frequent travel by water to
distant and isolated' schools. The focus of his effort is on conduct ofN
a workshop conference on vocational and care ducation concepts as a
first step in developing a unified administra ive strategy.

PROCEDURES:

A five day workshop is planned. Participants from all districts will con-
vene at the Ponape District Center. Conferees will visit and,examIthe
'programs at several education facilities, Such as the Ponape Agricultural
and Trade School and elementary schools with prevocational programs. In
addition they will visit with teachers who are field testing elementary-
and secondary level CareerFilucation Curriculum materials. Participants
will submit written evaluhtione of. the workshop, the teacher demonstra -.
tions and'the-materials which are reviewed.

PRODUCTS OR RESULTS:

The product will be a descriptive report of the workshop. Results should
be development among the participants of a common understanding of the
concepts and goals of vocational and career education, development of

4/
te.

practical information techniques for widely dispersed educational facilities,
and a unified administration strategy for vocational education programs.

SIGNIFICANCE:

The project is a logical first step toward developing a unified, goal-oriented
administration approach to vocational'education information dissemination
and pybgram management in an ,educational system where facilities are widely
dispersed, arid where distance and transportation factors present major
obstacles to efficient administptive communication. Although not strictly
an R&D effdit, the workshop is an initial step in educational needs assess-
ment and development for the Trust Territory of:the Pacific Islands.
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COMPREHENSIVE SYSTEMS
of

GUIDANCE, COUNSELING, PLACEMENT, AND FOLLOW - THROUGH SERVICES

4

,

David H. Pritchard
Education Program Specialist

I. Educational Need

The recent report to the Congress by the Comptroller General of the
United States, What Is the Role of Federal Assistance for Vocational
Education? declared:

1. Occupational guidance has not received adequate attention..

2. Schools have not routinely assumed responsibility for job
placement assistance.

3. Follow-up of students and employers has been marginal.

Inter-Departmental efforts for the Education and Work initiative sparked,
by the President's speech on the subject in Ohio last year have recognized,
the crucial need to strengthen-guidance and placement, including improved
development and utilization of occupational information. One of several
sub-task forces was assigned specifically to review the current status
and needs of the interrelated guidances placement, and information kunc-
tions and to formulete proposed recommendations Apr agency action. The
guidance, placement, and information\aub-task force included specific
attention to the ongoing and projected research Mid development activities
in the field of guidance, counseling, placement, and follow-up under the
Vocational Education Research Program.

Evidence of guidance, counseling, and placement needs is increasing
) rapidly from systematically designed surveys of students themselves. dh,

Illustrative of such sources are the pioneering and continuing Project'
TALENT, the OfficlgEducation-rational Center for Educational Staeis-
tics supported lop dinal study ofhIgh school seniors graduating in

. 1972, and the American College Testing F;ogram's Nationwide Study of
Student Career Development.

- ,

Legislative bills introduced in the current Congress with developmental
assistance from the Administration, the American Vocational Association,
the American Personnel and Guidence Association, the American Association
of Junior and Community Colleges and'other sources, all testify to the ,

key role,and critical needs of guidance, counseling, placement, andfollaw-
up programs and services. All advocate forceful measures to develop and
implement these programs and Services comprehensively and effectively.
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The April 075 'National Workshep,to- Irgemen Cludigi...inCounseling and ,

-. -Career quislance, which, with tr..-S. ,Office' thiof. Ecation*-.../upport,' was
iponaored by the Onidance Diviaion of the imericaniocational Association
in cooperation,.with.:: the American Persdnnel and :01fictance Association and
the National Adviaofk, council on ''Vocational Zducitiort,., brought-200 or.
so, leaders in t1e ,guidance, and -- counseling movement together to consider
changes the:field during the last five years,, to. review recommendations,
for further development.produded by a' wide array of informed and concerned
sources, and to initiate!responaiye operational and research an&developr.,.,
sent. Sctivitiest,,throughout...-sthe:nation:.

.2 ..,

the'basic needs and directions for research; development, and operational
Implementation of 'effective, comprehensive? .and more Widely accessible
'guidance, counseling, pliOement, and fallowrthraugh programs and services
are well.established by gush 'sources..

, ...,.,, .

II.il'Annadriced'ir -1975 Guidance:-ReSearcii:Friority'..

In response to the. foregoing kinds, of needs to izaprov4, expend,. and extend
guidance, counseling, placement, and follow-through,. functiorts in elementary,
secondary, past-secondary,. and:adult settings, the talloWing,Vocationsl
Education Research FrOgram priority far Viscal,year. 1975 was announced _

the 'Federal Register on Odtober:11, 1974:- . `, .,.
....

dompiehensive Systems-cif Guidance; Counseling, Placement, :

and Follow-Through Servidec-, ,(1) ComprehensiVit,systems
of-guidatide,,cOunseling,- pladetient;-an4:.follow-thrciugh,,*
services fOrilliratith--ifotkin and ont:Of.,school--and
:adults have become increasingly, important at ink amen-
tary, 'iteCondarb..and, post-seconiti-Y-.1.:evels. fine- geed to
articulaie: such -sydierie witfi Business, industry, other,,

Service agencies,: and manpower -inkoriz:ation -systems, is
evident, as is the 'need.'to- ensure such services for
ities and for all youthWithaut-:sex. discrimination.
(2)': support develop-
tent projects that addrisii.S-11 of the "following:.-

,

w.

(i) CoiceptualizetionI designit-and,,-develoPMenf:of-
comprehensive systems- el:gad/ince; counseling,. placenien;,
and fo ow.-thr ongh.- Serilees f or 'ill,youth en-adults at >
the elemeAitittri 13esi?lic144r..ir I posteekondary '10els;*-

, ... ,. .,. ., , . ,...
.(ity utilization of ;existing, tested materials anct:-

,iranadtres..-fori'impletemting and.lield.. tes tilig::.ia_compre;.----..,. .. 0

-nensive syetem;. . '-2.2. '-,..
.., e

' ' .,
dellettinsen

personnelo-4a
. , .

of *terialei..ilar tratTilng. edtit .410.

.`" ; :



(iv) development of user guides which help to ensure
the transportability of the comprehensive system.

(3) The Commissioner is authorized to support applied
studies which produce information concerning (i) career

,planning and assessing student capabilities for selected
'populations, (ii) evaluation of intended and unanticipated
effects of components of existing systems of guidance,
counseling, placement and student follow-through systems,
and determining cost and cost-benefits of components of a
comprehensive system of guidance, counseling, placement
and" follow-through services.

Overview,of Funded Prolectvin Relation to the Announced Priority

The announced priority for guidance, it may he seen,- premised certain
.needs for attentipnyithin the priority and noted thit supportwas autho-
rizeclfar salecteresponeive (1) development projects, and (2) applied

A*. .studies. 'Significant factors among the premised needs were comprehensive
rysteis; forin - and out -of- school youth and adults; at elementary,
secondary, and past,secoUdary le4.Fels; articulated with business, industry,

%1Ye. other,Serviceagendies, and manpower information systems.

Factors:related to developmental projects by the announcement may be
,abbreVieted:as-(1) conceptualization, design, and development of compre-

i hinalve eystemg, utilization of existing tested materials and procedures,
,(j) development ofrelevant training materials, and (4) development of

.user-guides.

tactors ralAid to applied studies were production of information concerning
a'careerplanningandsssessing student capabilities, (2) evaluation of
effects of components of existing systems, and (3) determining costs and
tort - benefit relationships of components of a comprehensive system.

Table T, Project Characteristics Present in Relation to Announcedbuidance
Prioritgy preients about the correspondence of'the 19 funded

,..4rojecta.to the priority, as subjectively judged by the author.7s.The
..'columns reflect most,Of the_ priority factors just cited. Each row giyes
the judgment.made Abdut,an'individual project, but only to develop an

'- overall- picture afthe:grodp of projects as a whole which may possess
greater tentbility4,

,nbjeit to,ihe,obwiouslimitations of the analysis,_a few observations
sicem,,itorth noting. Ai a group, the selected rojects "cover" the over -
ilispace.of thy, table (or' specified priority factors) rather well.
"Dtvelopmental project" factors are preponderant compared with "applied

(.:atnAies" factorg.

to

half of the group were judged, in comparison ,

-!:with the' othirs3 to be more or less "comprehensive" in conceptualization,
'esigni and developmental thrust. The _educational levels addressed

rangemilandergarten, thrOugh elementary, middle-, junior high, and -`4.
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1.

senior high schools, to poit-secondary and adult settings. Nearly all

projects are concerned with all persons at the educational level or

setting of concern, but most of these ale&lmake special provision for
special sub-populations. A few are devoted exclusively or primarily to
the guidance needs of special populatiofis - rural, disadvantaged, handi-
capped, ethnic minorities, women, and public housing residents. All but

two projects give special attention to linkages with non - educational.
organizations, including business and industry, in the planning and/or

operation of the guidance programs and services. Most of the projects
will use existing materials. and procedures for implementing and/or field
testing a more comprehensive system while adding new materials and procedures

to their efforts. 7

The majority of the projects will develop and apply materials for training
educational personnel to plan and operate a more comprehensive system.
These personnel usually include teachers and counselors, but in some
instances they include administrators, parapfofessionals, and representa-

tives of other-egencies. One also provides for relevant training of

parents. At leas' half the projects will produCe specific user guides

to faciliate,th transportability of their outcomes to other situations.

Only a half do en or so of the projects, however, have designed a plan to
evaluate the eifectivenessof their activities in terms of evidence of
student and other outcomes established in their goals and objectives.
This general lack is in contrast to the planning in all projects to eval-

uate the management plan and activities were indeed carried out.

Another neglected factor among this group of projects, despite the emphasis
of it in/the announced priority, is the determination of cost and/or cost-
benefit ratios of components of a comprehensive system of guidance, coun-

seling placement and follow- through programs and services.

IV. Overview of Funded Projects in Terms of End Products

Ultimately, there are probably at least as many ways to define the word

"comprehensive" as there are would-be definers. This surely holds true

when applied to the conceptualization, design, and development of a

guidance system. The announced priority provided neither minimal nor

maximal limits on the idea of comprehensiveness. Instead, it sought

to stimulate applicants' own considerotion of the question in the

abstract; the light ofevailable liteiature, criticism,, and recom-
mendations; and in relation to the practical needs;, opportunities, and

constraints of their own situational Conditions and the limitations of

time, funds, and other resources which would prevail if an award were
-

received.
c

As was to be expected, the projects vary widely in their expressed

conceptions of comprehensiveness and, Consequently, in their formulation

of goals and objectives, scope of proposed work, and promised end products.

The most salient fact is, however; that every project - whatever its

6 .

2.86-
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relative position on a hypothesized scale of tompFehensiveness, for what-
ever reasons - will help to make the guidance programs and services with
which it is concerned more comprehensive and effective than they were.

What is most useful is to examine majorx isspues and problems which the
projects explicitly address, the ways-A which they Will move toward greater
comprehensiveness and effectivenese(inguidance, and the major end products

which they will produce. .

, . ..

Several projects greeted frona State ,level'are designed to have primary,

impact on the Statewide system of guidance.' .

.

.... :

Georgia (072)*-generalites. the_mostfund*ental problem.ai-the fact that
students and many adults are currently not exhibiting appropriate career,'
planning behaviors, and also observes that "other school.problems ere defi-
nitely linked...." ,The: project ,characterizes "comprehensiveness in terms of

(1) such program aspects le (a) the spanning of grade levels_vertically and
hOiliontillY; (b) links with community resources, (c)follow-ithrough for,
,extra-school populations, and. (Obroader services to adults; (2) the poPu-

lationeserve4 (3);the_operitionil components ie(i). identification of
goale,,01 .needi'SiieSsment. (c) useOf'Specific objectives, (d),..the-team k '

..appXOaCh; (e) Curriculum based guidnce, (f), 'community involvemeni;'(g) compe-
tency -basedstaff develOpillent, (h) linkage with the Statewide Assessment
Program; and:(4)-the,follOWing principles (merely captioned here) : ,.Program;

, -- ,..-

1.' Career guidance' ont-erit is more than teaching" about the world ,

of work ' , -
,..

2. Career guidanceimuit be seqUentially orleanized'fiOSI kinderT

garte -through post7secondary institutions:

3. areer,guidance mus6.be organized as an integreted:Structure
, -

within the edubstional program..

A

4. To meet the needs of all'students career guidante7must be
flexible

: .

,

5, Career guidance is sntent-centered rather than Oenpower-tentered

"O Career guidance. programs must consider theindiViduas readiness.
for succeeding stages of career deVelopment.

Career guidance must not be limited to,thetraditional concepts-
of "awareness," "orientation," "exploration," etc. as they
relate to work, but must include awareness, orientation, explora4-.
tion, and. progressive i*actice in developing the career aspect6

of Self.

t .. 4.. 9.-
.

'*Nutbers in parentheses refer to the last 3 digits of tfie number
assigned to the project abstracte in another election of. this report,.

--87
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Specific, Georgia end products will include a detailed program guide, a

comprehensive needs assessment package, a series of staff development

modules, and an implementation strategy with a State/local-

guidance management system. These will have national as well as State and

boat significance.

California (085) states its main guidance problem toe that StatAide

efforts to infuse career guidance into the school system effectively

and efficiently are fragmented and incomplete. The most promising of

their better efforts need to be identified and made readily available to

all schools. In this project the State Department will collect and system-

atize promising practices already in existence in the field, and insure

that they fit into an overall career guidance plan. The components of

the "overall plan" will include career planning and decision making;

educational, work,, and leisure alternatives; life styles; and perdonal

satisfaction.' The project will develop piloted inservice training

packages and disseminate them through workshops to teachers, counselors,

administrators, and community representatives throughout the State. The

results are sure to be significant to the nation as well as to California

and its local school systems.

Minnesota (095) will attend to the major problem that within the State

there is no systematic effort or program for assisting high school youth

to make the transition from school to work. The project will help to

make the programs more comprehensive by developing this kind of assistance

as part of the program at 54 secondary-level vocational centers through-

out the State. Tangible end products will include (1) a model and rationale

for a comprehensive system of counseling, placement, and follow -up; (2)

a handbook or .procedures manual; (3) program public relations-materials;
(4) a student registration and filing system for educational and job

placement; (5) instructional materials; (6) materials to assess the quantity

of services performed; and (7) an evaluation and/or statistical model designed

to use follow-up information. The availability of this range of useful

materials will be of benefit not also to the State and its local vocational

centers, but also to other places throughout the country.

In Maine (122), attention will be devoted to the "general" curriculum

student. As in the nation at large, a large group of such young people

in the State have no identification with career development and have no

particular plans to continue with any "next step." In this project,

a high priority consideration is the judgment that any learning experience

initiated for students in this target grouP will need to be different from

the traditional, highly cognitive approaches. Two major outcomes of the

project will be an identification of various kinds of barriers in the lives

and circumstances of "ii.neral" students which have been inhibiting their

more effective career development, and the determination of ways to provide

an array of more viable experience options for them. The results will

be used to extend these *ions throughout the State, thus making career

development programs and iry ces more_comprehensive.

/fr

f4 -881
97



The American Institutes of Research (189), in California, highlights

this issue: "No one has had the time and financial support to research
the most effective strategies for training individuals to design,

implement, and evaluate the desired comprehensive guidance, counseling,
placement, and follow-through programs." AIR organized and is coordinating

a four-State consortium aiming for significant changes in pre-_ and in-

service staff development for personnel establishing comprehensive programs
of career guidance, counseling, placemeht, and follow- through. In-Cali-

fornia, besides AIR, the Long Beach State University and the California
State Department of Education are involved. Also participating are the

University of Maryland and the Maryland State Department of Education, the
University of Michigan and the Michigan State Department of Education, and
the University of Missouri and+ the Missouri State Department of Education.
This consortium combines teams that are unparalleled in their past efforts

to develop and implement comprehensive guidance systems. It will validate

and expand identified competencies required for comprehensive career
guidance, counseling, placement, and follow- through programs and develop
transportable training packages keyed to high priority skills. Several

key concepts guide the undertaking: competency-based, evaluative research,

efficiency, educational and vocational decision making within' a context
of career-life development, needs of special groups, articulation of pre-

and in-service staff development. Among the many,Ocher research-develop-
ment-evaluation work projects by consortium membersw'1pon which this new
effort builds, are AIR's study for the USOE's Office' of Planning, Budgeting,
and Evaluation entitled "Practical Career Guidance, Counseling, and Place-
ment for the Non-College Bound Student" and the University of Missouri's
long-term "National Career Guidance, Counseling, and Placement Project" per-
formed under grant from the USOE's Bureau of Occupational and Adult Education.

Major tangible end products of the consortium project -1.1 be (1) a compre-

hensive catalog listing competencyl-based staff development materials, (2) a

staff development program appropriate for pre-.and in-service applications,

and (3) a report of the results obtained'in the field tests conductedby each

consortium center in pre- and/or in-service settings. This report should'haVe

extensive and highly significant impact upon staff development for Comprehen-

sive guidance systems in educational personnel training program institutions
and in on-the-job settings throughout the United States and even some foreign

countries.

Another consortium project, involving the Ohio Center for Vocational Education'

-(161), the University of Wisconsin (323),,and Northern Michigan University
(201), wili.cooperatively develop a comprehensive career guidance, counseling,
placement, and follow-through system for rural (small) schools. The pervasive

and persistent problem being'faced is the paucity of guidance tools, materials,

and methods which have been developed in any significant way to impact speci-

fically on the unique problems rural schools have in preparing their youth

and adults for life role transitU.1s. This project is using thelcombined
available resources, materials, and expertise of two R&D age4cies, three State
departments of education, a university based in rural Michigan, and a number
of local rural school districts to study and impact on the problem. Concep-

tually, the project is guided by the view that career development is not merely
occupational development in isolation, but purposeful advancement toward the

ry 89 98
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total style of life one is striving to achieve. It is anticipated that a'
major publication or a series of monographs will "package" the following prod-
pots, among others: (1) statement of the unique problems, (2) graphic and
barrative description of i "total" program of career guidance, counseling,
placement, and folly- through for rural schools, (3) a suggested set of ideal
prograM specifications along with procedural suggestions on how to validati
them locally, (4) a- detailed set of Procedural User Guides, (5) a fully
developed program of placement and follow-through, (6) a competency-based
in-service training program, (7) a rationale and procedures relating to major
transportability questions, and (8) a set of recommendations foi further
development of approaches to comprehensive career guidance, counseling, place-'
ment, and followthrough'in rural.(small) schools. a combination of compre-
hensive conceptualization, comprehensive programmstic resources, and comprehensive
procedures - all as applied specifically to ruralliiituations - will providea
unique stimulus and set of resources for use throilghoat the.nation.

An additional, independent project is also addressed to the guidance problems
of schools serving sparsely populated areas. Idaho (179) responds'to studies
of the quality, of guidance, counseling, placement, and follow-through of
students and potential students in the State calla: indicate that these pro-
grams and services are infrequent, weak, or non-existent, with a few notable
exceptions. The project, recognizing that Idaho's local school districts must
be largely self-sufficient in instituting improvements, will produce a "compre-
hensive and highly transportable model" for career guidance, counseling, place-
ment and follow-through for *school district use. This will be supplemented
by a comprehensive set of in-service training materials,, tested procedures,
lc al adaptation suggestions, and techniques for integrating a comprehensive
guidance system with the district schools' other efforts. Aimed specifically
to meet the needs within' Idaho, much of the output material should also be
Useful elsewhere.

Project DISCOVER (144), directed from Western Maryland College, is engaged .

in the research and development of a computer -based career guidande and
counselor-administrative support system. This new generation of a computer=
ized guidance system is more than an information'storage and retrieval system.
It will provide a compiehensive career guidance system enabling students to
Obtain sequential,` individualized career guidance. The guidance system for
students is supplemented by, support systems to meet needs of administrators
and counselors. The current project will bring earlier work through field
testing of all guidance modules for grades 7-12 and completion of the program-
ming of the administrative- and counselor- support functions. _As fiel& testing
indicates, theie will be revisions of the system in design, scripting, and/or
rprogratming. This marriage of a comprehensively conceived developmental career
guidance system with still advancing computer technology is of unique signi-
ficance to the nation from both the standpoints of delivering effective and
more accessible career guidance /and. of making practical applications of tech-
nologiCal developments. ,-

Eastern Illinois University (049) is approaching greater comprehensiveness
and effectiveness of guidatce in another unique way. It has undertaken to
link together systeMatically, selected products of other previous research,



demonstration, and curriculum development projects funded' under the Vocational

Education Act, as amended, and some other sources. The linkage will result

in an alternatives-based model fior a comprehensive guidance system. The

model will reflect such conceptggl dimehsions as self-development., coping

behaviors, life-style, decision making, career information, educational aw

ness, and attitudes and appreciations. Besides the model, user materials

will be prepared and tested and leaders will be supplied with materials to
train others to update, improve, and expand guidance programs. The whole

should be greater than the sum of the parts, and of utility everywhere that

strengthened career_guidance piograms are needed.

The Genesee Regional Approach to Systematic Placemel (339), administered by

the Genesee Intermediate School District, Flint, Michigan, responds to the

need for making guidance systems more comprehensive by meeting the place-

ment needs of students as identified by a variety of national and local sources

such as the National Advisory Council on Vocational Education, the National

Longitudinal Study of the High School Class of 1972, and the 1973 Michigan

Career Development Study. The regional placement system advanced in the project

is based upon a set of planning and operational needs that arise when and if

local school-based programs are to be implemented. It is characterized by

centralized coordination and support and local implementation. It is carefully

interrelated with career guidance and counseling on the premise that if a total

interface of career guidance and counseling is to be brought about with place-

ment, the objective must be to develop this interface into one systematic

approach. Other tangible productsrelated to the model will include regional

and local placement implementation handbooks, a manpower survey ihstrumiti, a

sub-system to provide "employability skills" to students, and a supporting

data management system incorporating banks for student, employer, jobs, and

manpower, occupational-and career data.

Three other projects focus., primarily on placement and follow-up to,make guid-

ance,systems:more comprehensive. Nevada (229) is concerned about rapid popUla-

tion growth in the western part of the State and tIle rapid expansion of

enrollment in the servicing;coMmunity college. .The Nevada State Plan for

Community. Colleges holds, "The major element to a successful occupational pro-

gram is the counseling and guidance program, including placement and follow-

up,_plus,italaculty advisor prograMs." The chief project tiirpose is to develop

the placement and follow-up functions and certain guidance and counseling
activities, and to integrate the expanded and improvediomponents into an

integrated system. ,Relevant coat data W111418° be produced. North Dakota

(273) is responding to the fac that its schools have to date assigned only

"low priority".to .employment-re aseed guidance and ,counseling functions. It is

helping the Grand Forks schools ,to establish a placement service and follow-

up record system for high acihealage youth. The project will alsO help to

improve vocational training course materials for specific work-oriented acti-

vities., In Vermont (0$0), the viflrity problem is that the majority of students

are not being services sufficiently with respect to aid in career decision'

making and "placement information." The project will focus on procedures for
utilizing employient information, exploring alternative work experiences, and

providiht placement services to all students. The major product will be a /

"model plan of ,action" and related procedures to guide schools in the State.
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The Edenwald-Gun Hill Neighborhood Center (312) in Bronx, New York has set
out to test a new conception of an institution to serve as a source'of
'comprehensive guidance, counseling,-work experience, placement, and follow-'
through. Conceived as an "alternative environment" for these functions, it
is envisioned that it "could be baled in a private agency, a public agency,
or even'a school." The project will produce a model for guidance, counsel-
ing, eXperience, placement and follow-through for about 300 yoUths who are
residents either of a large low-income housing project or of the surrounding
neighborhood. There.will be a related model for a cooperative multi-agency
approach. An experimental designilill test the effects of the program acti-
vities in terms of a series of stated hypotheses.- This controlled, experi-

- mental approach could produce highly significant data about various
non-traditional treatments for such persons.

419IR

Kentucky (098). provides another controlled experimental project. Western
Kentucky University will produce evidence of main and interaction effects
of-various combinations of work experience and of a curricular.Life-Career
Development System upon ninth graders in a selected school. Hypotheses to
betested include resultant (a) better attitudes toward school, (b) increased
career maturity, and (c) further crystallization of vocational interests.

New Jersey (080)"is attending to the need-to infuse career awareness and
vocational exploration into curricula and guidance and counseling practices,
with particular attention to students with "speclal needs." End products,
will include revised curricula for 3 academic areas in the middle school '
and seve01 vocational-technical areas in the high school, plus a survey
form to.collect data on the, ocal world of work. The significance of this
to the State is (1) achievement of another major step toward ascounty-vide
Comprehensive career/vocational educatiOn and guidance system in southern

,NeW Jersey and (2) gaining more know-how and material with which to assist
Statewide adoption..

guam (003) is making the judged best use of its very limited funding to
identify, collect and make available to'its high school students career
information resources that are more validly applicable to Guam.

V. Summary -

AA expected, the 19 funded applications vary significantly in. both the
nature of their conception of, and the extent of their direct attention
to, study and development of guidance, counseling, placement, and follow-
through programs and services as a comprehensive system. The majority,,
however, do entail a more or less comprehensivir.purView of a syetem in
that they Attend in an interrelated way to a more or less complex set of
stated dimensions. Illustrative of such dimensions Are theoretical
parameters of guidance, content domains, program functional components,
delivery strategies, program organizational structures, systems-type
planning, designing,,Jmplementing, and evaluation-feedback-revision pro-
Cedures, personnel development, educational'level and/or chronological
age groups, special populations of concern, geographical boundaries,
community invOlVement, and attention to necessary overall policy-making
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and management processes and procedures as applied to a guidance system.
All but a few of the projects are essentially of a program "development"
nature, as distinguished from an "applied study." All projects do involve
improvements and expansion of actual and/or potential program knowledge
and operationi in the direction of a more comprehensive system.

These particular projects were grouped. in a number of sub-classifications
in the foregoing discussion to reflect major characterizations. Several

of them represent efforts to develop State-wide systems variously to
provide new or improved overall guidance program content and structure,
encourage wider adoption of moat promising practices, create a school-
to-work transition sub-system integrated with the on-going guidance and
counseling system, and to develop a wider array of career development.
options for "general" students. A consortium consisting of-a major
national research institute, several university counselor education
programs, and several State departments of education is devoted-to
development and validation of a series of pre- and in-service compe-
tency -based staff development modules related to an explicit integrated

model of a comprehensive guidance.system: Another consortium consisting
of two university-based research and development organizations, a univer-
sity serving a primarily rural area, and counterpart State departments of
education is working to develop a comprehensive guidance system for rural

(small) schools. A major, continuing project is completing the develop--

ment and field-testing of a comprehensive guidance system which combines
implementation. of a developmental, sequential conceptualization of a
career guidance program with advanced computer technology for its delivery

to students. One new_project will link together in an integtated manner
selected guidance products from previous projects supported Under the
research, demonstration, and curriculum development pragtOma*the Voca-
tional Education Act, as amended. Several projects fOcus
devel4ping placement, follow-through, and/or_Pollow-up functions and pro-
cedures and interrelating them with other guidance and counseling programs
and services: Another project will develop and experimentally test an
"alternative environment" guidance, counseling, work experience, place
ment,.and follow -up system for residents of a low-income public housing
project and the surrounding neighborhood, which mixes ethnic heritage,
socioeconomic status, and educational attainment.

No guidance program or project can be isolated from other priority conoerns

of either education at large or vocational research and development activi-

ties. Centelred on people, guidance programs and services both depend upon
and contribute to the programs and'services of other major seCtors of involve-

ment with human development and productivity, within "education" and beyond.

This group of,guidance projects relates in many significant ways to the
other formally announced priority areas for,fiscal year 1975: administration

of vocational education at the State and local levels; educational personnel

serving the educationally disadvantaged, handicapped, and minorities; and

curri lum demonstration and instillation studieS. JUst a few major examples

inclu one or more guidance projects which (1) base guidance approaches

in the urriculum, (2) design and implement a State/local management
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system to deliver a comprehensive guidance program, (3) include an admini-
strative support system, (4) daielop a broad-gauged data management system,_
(5) address staff development needs of teachers, counselors, administrators,
paraprofessionals, community representatives, and others - which include
specific attention to sensitivity and responsiveness to the educationally
disadvantaged, handicapped.andlsiiiiiities, and to improvement ofboth
"academic" and__!!VocatiOnal" course offerings.

Looking//to the future, there are two aspects of applied research and develop-
ment of comprehensive systems and components of guidance, counseling, place=
molt and follow-throughVhich shoulit-be emphasised. These are (1) well -
designed studies of the outcomestotspicified program efforts in terms
of changes in student behavior and (2) controlled investigations of the
monetary costs of differentiated program efforts. Ultimately, the inter-
relationships of these two factors as cost-benefit effectiveness ratios
obviously would be ideal. These factors were included in the guidance
priocities'isannouRced for fiscal years 1974 and 1975; but as they are
aspp ball difficulttto define and measure, they have had little response
amoig all applications received. Yet interesting, Innovative, or acceptable
as given program approaches may be to any as "producers" or "consumers,"
improved, expanded, and extended guidance systems must in the end compete
with alternatives for the."investor's" pocketbook on the basis of demonstrable
effectiveness, efficiency, and economy.,

S
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PROJECT ABSTRACT

gROJECT NUMBER: 408AH50003

PROJECT TITLE: -Career Resource Center Development

PROJECT DIRECTOR Dr. Michael L. Rask
AND ORGANIZATION: Board of Control for VocationalEdutition-

Department of EducatiqRs.,,z--
P.O. Box DE "'

Agana, Guam '9610

GRANT PERIOD4.. July 1, 1975 - June 30, 1976

OBJECTIVES OR.PoRPOSES:

1. To develop a system for the delivery of career information for
secondary school students.

PROCEDURES;

1. Librarians, counselors, and career' education staff will review'
available career information. materials in otder to develop a list

of recommended materials relevant to Guam.
2. The list compiled will be disseminated to all secondary schools on

the Island.
3. A Career Resource Center will be developed at each of the two high:

schools. .

PRODUCTS OR RESULTS:

A set of Career-oriented material for use in the schools.

EXPECTED CONTRIBUTION TO EDUCATION:

This project will contribute career information appropriate for Guam.
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

TROJECT ABSTRACT

498AH50049

Personalized Approach to Guidance Excellence

Dr. -! Peterson
Eastern Illinois University
Charleston, Illinois 61920

. July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:,

1. To provide systematic linkage among selected projects that have
been funded from Parts C, D, in order that the best guidance components
can be extracted from each and be translated into comprehensive system(s)
of career guidance.

2. To devise a flexible, comprehensive career guidance model..
3. To prepare and test multi-media packages of user materials which

will serve as a resource for effective programs and will give vivid and
explicit examples of procedures to be used in administering and organizing
a comprehensive K-adult guidance, counseling, placement, and followup program.

4. To disseminate to each State three sets of multi=media packages for
use in training.

PROCEDURES:

The plan of action includes utilization of techniques and procedures
that are being developed with Part r and Part C funds into programs that
are being funded under Part D. A major portion of the proposed project
will deal with the development and.testiPi of a K-adult system which will
give proper emphasis to a-curricular-based guidance approach.

PRODUCTS OR RESULTS: ,

1. Inservice materials which organize, codify, and synthesize many
guidance components into an alternatives-based model.

2. User guides which communicate the guidance, counseling, placeuept,
and followup prbgram objectives and operating procedures to all school
personnel.

EXPECTED CONTRIBUTION TO EDUCATION:

Materials for leaders will train others to update and improve
guidance, counseling, placement, and foll&Oup practices with a model
that combines the best components of selected existing systems.
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

/611

PROJECT :TRACT .

498AR50058

A Unified School-Community
Approach to Remodel Guidance
Placement and Follow-Up

George A. SleemaU
State Department of Education
120 State Street
Montpelier, Vermont 05602

GRANT PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1.

guidance
2.

3.

students

To develop and implenient
services.
To develop and implement
To develop and implement
who have exited from the

dynamic group and individual

a viable placement services.

follow-up services for _those
school system.

4. To involve the community in the planning and operation
of the expanded service.

PROCEDURES:

To develop and implement a school communit based guidance, counseling,
placement, and follow-up program for ,the co selor and support personnel
in an optimum position to meet the individual career planning needs of
every student. As a result of teacher workshops and dissemination of
employment information, teachers will be able to make their students
aware of the relationship of subject matter to the world of work.

PRODUCTS OR RESULTS:

1. A model plan of action which can be observed and transported.
2. Improved methods and techniques in ,providing information for

students to use in career planning.
3. A viable placement cOmponent to assist students in obtaining

initial employment and/or further training.
4. A set of follow-up services.

c5. A closer linkage between the school and the community.

EXPECTED CONTRIBUTION TO EDUCATION:

It id anticipated that the newly structured and oriented., services will
result in the better ordering of priority needs for students and.will
focus on procedures for utilizing employment information, exploring
alternative work experiences in the community, and providing placement
services for all,students.
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PROJECT ABSTRACT

PROJECT NUMBER: 498AH50072

PROJECT TITLE: The Conceptualization, Development and Implementation
of a Comprehensive Guidance Model

PROJECT DIRECTOR Dr. Paul Vail
AND ORGANIZATION: Georgia State Board of Education

Office of Adult:and Vocational Education
State Office Building, Room 309
Atlanta, Georgia 30334

GRANT PERIOD: July 1, 1915 - December 31, 1976

OBJECTIVES OR PURPOSES:

1,. To develop a R through post-secondary comprehedeive guidance
model.

2. Design and implement a state/local level management system to

, deliver a comprehensive guidance program to all Georgia school

systems.
3. Provide for a formative evaluation of the materials currently

existing in terms of the goal of this,project and of those
`materials to be developed as a result of this proposed program

of work.

PROCEDURES:

Phase One,- Startup activities 'consist of an initial identification of

the model, its elements, and components. This model will be installed

for developmental purposes into all 16 participating demonstration

schools.

Phase Two - Program planning and staff development activities will be

initiated.

Phase Three --Piloting: field testing and redevelopment.
Phase Four - Implementation of all components in participating school
systems with formative evaluation to confirm the efficacy of the com-

prehensive model.

PRODUCTS OR RESULTS

1. A detailed program guide.
2. A comprehensive, needs assessment package.
3. Staffdevelopment modules for preparing personnel" to provide leadership

id developing and utilizing a curriculum-based guidance program.
4. A carefully designed imple.meatation strategy and a state/local level

management system that will enable. Georgia school systems to implement

the entire model without discretionary federal funds beyond the firpt

year of adoption.
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PROJECT ABSTRACT

PROJECT NUMBER: 498AB50086"

PROJECT TITLE: Cooperative Research and Development of Comprehensive

Coordinated Curriculum Installation and Guidance,
Counseling, Placement,, and Follow-Through Services
With an Emphasis on Speci,al Needs Students.

PROJECT DIRECTOR George Russ

AND ORGANIZATION: New Jersey State,Depertmeat of Education ,0-

Division Of Vocational Education
225 West.State Street
Trenton, New Jersey 08625

GRANT PERIOD: July 1, 1975 December 31, 1976

OBJECTIVES OR PURPOSES:

To develop and implement curricula and treatments to serve students

with special neediyith,regaYd to vocational and career decisions

and paths.
2. To revise curricula in middle and high sCho011evel vocational Areas

so that career awareness and vocational explo ation areintegral

parts of them.
3. To disseminate, and ad =e on the use o rials developed in this

and previous projects top event duplication of efforts..,

4. To provide exiting st with realistic information about their

' options.

TROCEDURES:
-

,,
.

Teachers in the targeted curricula areas, and teadhers and counselors

,working with the special needs students will be matched with GlassborO

Stite dollegeAfaculty consultants who are specialists in these areas.

During intensive- orkshop sessions, curricula and new diagnosis and,

treatment schemes will he developed with career awareness and career

education infused* During the Fall and Spring semester, the.new,curri-

1 ,aula and, activities would be implemented. Teacheys, counselors, and

,,- consultants collectively will discuss the effects on the students, an&

will conduct an ongoing evaluation, revision; and 'updating, of the

teaching; and suidance,plans.

PRODUCTS OR RESULTS:
. .

1. A performanced-based, career- oriented; pilot-tested, and revised

curricula Old be installed in ive academiC areas at the middle

schpol level,`and in several vocatiOnif-teChnical areas at the

hip school level. ,1

2. A. buryey form usful for gathering shot -and long-term information

on the local world of work will be'availlible:.
4

- .

EXPECTED'CONTRIBUTION TOEDUCATION; // "

A tested county-wide comprehenaive career an46ToCational education

guidance system'as'a showcase model. .
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PROJECT ABSTRACT

0

PROJECT NUMBER: 498AH50085

PROJECT TITLE: Model for Collection, Synthesis! Di e inatlbn, and
Infusion of Career Gu44"ce-Elfeligiry Pradfices.

PROJECT DIRECTOR Anne, Upton
AND ORGANIZATION: California State Department of Education

GRANT PERIOD:

721 Capitol Mall'
Sacramento, California 958141

1,\1975 - ;December 31, 1976

-OBJECTIVES-OR-PURPOSES:
- 144,,

1. Report on and vilidaTe-promising practices from developmental
and research projects (1971-1974) with or without special
funding.

2. Determine the usefulness and create inservice training packages
for each goal within the California Career Development Model:

3. Inservice training packages will be pilot tested, evaluatedpand
prepared for dissemination.

PROCEDURES:

The proposed systerkincludes the use of the already, existing California
Career Development Model that provides as overall set of goals that
any exemplary career guidance program should' include. The promising
practices of the existing model will be classified into this projects',
model, and carefully synthesized to eliminate unnecessary overlap or
redundancy. Inservice training kits or packages will be developed and
piloted, in a series of two day- workshops,

PRODUCTS OR RESULTS:

1. The California Career Development Model will be adapted to practical
uses.

2. Inservice training packages will be developed.
3. Inservice training workshops will be conducted which will test

materials and also train district teams.

EXPECTED CONTRIBUTIONS TO EDUCATION:

This proj'At is directed at the need to bring the most valid career
guidance,counseling, placement, and follow-through techniques developed
in the research to i.11 California students, R through adult.



PROJECT ABSTRACT.:

PROJECT 'NUMBER: 498A00093

PROJECT TITLE:

U

A Procedure'for'Plannimg and Evaluating Senior
High School Vocational Education Programa: A
Local State System, Phase II.

PROJECT DIRECTOR Dr. William E.. Stock

AND ORGANIZATION:, Minnesota Department of Education
Division of Vocational-Technical
Education

Capitol Square Building
= 550 Cedar Street

s= St. Paul, Minnesota 55101

GRANTERIOD: July 1, 10 75 - June 30, 1976

OBJECTIVES AND PURPOSES:

The purpose.of Phase II of Project S.P.A.C.E. are three fold:'(1) to
revise and improve the igsntity and quality of the counseling. and
placement materials, procedures, and services in the four participating
schools, (2) to expand the scope of the counseling and placeMent services,
and :(3): to develop criterion measures and pilot test an evaluation
strategy' lor using follow -up data to facilitate curriculum or program
changes within two of the participating schools.

PROCEDDRES:',

For each project goal, there are several input and process goals-411 of
which are designed to bring about some intermedistr tetnfiiiti behavior
Change in some learner group (e.g. students, parents, staff or employees).
Many Of the activities will be conducted or coordinated by the placement
staff in each school; however, the materials, procedures and criterion
measures to be used will be developed and validated by members of the
staff of the Minnesota RCU.

PRODUCTS AND RESULTS:

1. A description of the rationatand model for~a comprehensive system of

dounseling, placement, and follow-up services.
2. A. handbook pr procedures manual.
3. 'Sets of public relations materials.
4. A student registration and filing system for education end job place-

ment.

5..Threesereofinstrudtiona1 matet.ials,.
6. Instrutents, procedures, and forms to, assess the quantity of services

performed by career and placement officere.
7. An evaluation andtOr statistical model to use follow-up information.

r
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PROJECT ABSTRACT

PROJECT NUMBER': 498AH50098
y.1

PROJECT TITLE: A Study to Determine the Effects of,a Comprehensive
and Experiential System of VoCationgl Guidance,
and Career Development on Junior High School Plpils

PROJECT DIRECTOR Mr. Mark Newton .

AND ORGANIZATION: Center for Career and Vocational Teacher Education
Western Kentucky University
Bowling Green, Kentucky. 42101

GRANT PERIOD: July 1, 1975 - August 31, 1976

OBJECTIVES OR PURPOSES:
.

1. To further develop a comprehensive, experiential,vocational
'guidance curricular system at the ninth grade level.

2, To test for main and interaction effedfi of a comprehensive
vocational guidance curricular systems)on ninth grade, pupils.

.................... ---TOCEDUiES:

.. ......

The guidance oriented work' experience -compone d the Life Career
Development System will be used as the experimental vari
prOSised rgearch. Western Kentucky University as an employer can provide
the work stations needed in'alllifteen"USOE-Occupational clusters needed
for Conduct of the proposed research involving work-eiTerience.

PRODUCTS OR RESULTS

The net measurable results are expected ,t,00 bel a)' significantly better

attitudes toward school; .6) increased cateer'matUrity; and c) further
crystallization of vocational interests. A further empirical benefit w,1
be the program's ease of transportability to thousands of similar sit
across the country.

EXPECTED CONTRIBUTION TIEDUCATION:

The proposed experimental research will provide evidence as to the
effectiveness of providing pupils with vocational guidance experiences
which enable them to identify and actively explore work roles through
work experience.
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PROJECT ,ABSTRACT

PROJECT MASER: 498400122
r

PROJECT TITLE: A Research and Pilot Implementation'Proposal to
Identify and Provide ExperienceAjitiOns for

Gefieral Students \

\

PROJECT DIRECTOR Ray A. Cook
AND ORGANIZATION: Bureau ofAVocational P4ucation ,,,,)

Department of. Educatiad and"Culp*it'-

Services :.!, , ' / ''''wI

AugustapMaine '04330 , ''''''T-E-,,t'

, ,t' ,- .,t,i''...47 :,

GRANT PERIOD: July 1431975 ,- December 431, 1976 ,

OBJECTIVES OR PURPOSES: -',.60;;(*J:,.'21.*: , nt. -

od.- , t7'
.

d highlight OW neLeds of "general students" in

secondary schoolegri 0 ;,. "

2. To test sue describe-soMe .specific means of providing a greater
> and more pertinent arrai of experience options-rns-rarms--of____:-_,

diate edc,atiOnal experiences and future career development."
3. To ded4tbe.the approaches used in this study for dissemination

and possibleimplementation in other schools.
.

PROCEDURES:
of!

One secondary school in Maine that includes a regional teChnical/vocational
center will be selected at the school in which the project will be developed.'

-En that school, a population of fourty (40) "general studente" will be ,

identified as the target group; tweaty (20) will constitute the experi-
mental group and the .other twenty (20) will be the control. The experi-

mental students will be exposed to an orientation program. Control

group students will continue in their regular classes. Following'the
one-year experiences, comparisons will be made between experimental and

control groups.

PRODUCTS OR RESULTS:

1. A descriptiVe set of methods of identification of the target group.
2. A description of various alternative routes that provide viable

experiences forstudents.,_

EXPECTED CONTRIBUTION TO EDUCATION:

This proposed study would identify the barriers to students who needs
help in reaching their potentials.
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PROJECT ABSTRACT,",,

PROJECT NUMBR: 498AR50144,

PROJECT TITLE:

PROJECT DIRECTOR
ND ORGANIZATION:

DISCOVER: 'A Compuier7Based Career Guidance and
Counselor-Adminiatra4ve Support System

Di..- JoAnn Harria4BowlsbeY

-Festers Maryland,College
Department of Education
Westminster, Maryland 21157

GRANT PERIOD: September 1, 1975 - February 28, 1977

OBJECTIVERk PURPOSES:

1. To complete the programming of all remA4n4ng modules of the grades
7-12 system, including all administrative- and counselor-support
functiois.

2. To field test the total, grades 7-12 guidance system in two sites

3, To avise the.system in design, scripting and/or programming as
needed as a result pf thefindings of the field trial.

PROCEDURES:

Debugging and field testing will be accomplished by technical and
guidance staff.. Revisionb will be made., discussed, and approved
by guidance'and/Or teChnical.teams as-appropriate and implemented
in computer programs, scripts., orlprinted materials.

PRODUCTS OR RESULTS:

The end product will be a completed and fielArtested systematic
career guidance program for students in grades.7-12 for delivery
via an IBM 360 or 370 computeriaad IBM.3270 cathode ray terminals'
with light-pen capability.

.

.:? i
EXPECTED CONTRIBUTION TO' EDUCATION:

.1 .,.
. v

The project will disseminate a comprehensive, computer-based, career
guidanceqsystem that can provide seiuential*, individualized, career ,

guidance services to students along with support services for admini-
strators and counselors. ' e



PROJECT ABSTRACT,

PROJECT NUMBER: 498AH50161

PROJECT TITLE: A Comprehensive Career Guidance, Counseling,
Placement, and Follow-Through System for
Rural (Small) Schools.

PROJECT'DIRECTOR Harms N.,,Drier, Jr.
AND oRGANIurfarilIhio St to University

Ceder for Vocational Education

GAAAtPIRIOD:

OBjECTIVES OR PURPOSES:

The goal of this project is to improved opporthnities for students
in small schools, and to help students become aware of their poten-
tial, and ha0 this can be applied in their adult years, at well as,
expanding opportunities for exploration and life role preparation.

190 North Oval Drive
Columbus, Ohio , 43210

July 1, 1975 - December 31, 1976

PROCEDURES:

This project will search for materials and processes to be used in
the modeling of a comprehensive guidance system for rural areas.
Specific procedures include the preparation and conduct of a work-
shop for key leadership personnel In three States, and a National
conference to make others aware of the project's results. This
project is part of a consortium arrangement with the University of
Wisconsin and Northern Michigan University.

PRODUCTS OR RESULTS::

The project will yield a' comprehensive systed of Career Guidance,
Counseling, Placement and Followqhrough 'that will be highly trans-

portable. within Ohio, as well as nationally. It will provide a_
comprehensive set of inservice materials for educational personnel,
tested procedures, local adaptation suggestions, and techniques
for integrating Guidance into the Career Education and curriculum
efforts of rural schools.

EXPECTED. CONTRIBUTION TO EDUCATION:

r
The development of guidance tools, materials, and methods will have
,ah impact, on the unique problem of rural schools in preparing youth
and adults for, life role transitions.

"4,
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT ABSTRACT\

498AH50179

Comprehensive systems of Guidance,
Counseling;Placement and Follow -
Through for Persons at All Levels
of Education for Idaho

PROJECT DIRECTOR Dr. Thomas E. Himie
AND ORGANIZATION: `College of Education

University of Idaho
Moscow, Idaho 838434,41,

GRANT PERIOD: July.1, 1975 - December 31,J976

OBJECTIVES OR PURPOSES.:

1. To develop a comprehensive system of guidance, counseling,
placement and follow-through services for all persons who are, or
could be elementary, junior high, high school or post-high school

students.
2. To develop a systematic guide, incorporating accepted and

tested materiali and procedures.
3. To subject the guide to formal review using a jury of

experts.
4. To disseminate the developed guide.

PRQCEDURES:

Existing guide materials and accepted and proven procedures will be

collected. Data will be analyzed, and comprehensive systems prepared.
After review, specific materials for a guide will be developed for the
elementary, junior high, high school and post-high school levels.
These Will be reviewed by the experts, edited and prepared in looses.
lee formals a guide.

PRODUCTS OR RESULTS:

The end-product, the guide, should serve as' a means for "self -help"
in local schools at all levels In sparsely populated Idaho for in-
stalling and improving guidance, counseling, placement and follow-
through. 'It will contain ,proven materials, thus serving as a model
"curriculum" for these sarvices,.and as an aid tolState personnel in
encouraging collection of timely information at the local level, thus
opening the way for consideration of needed programs.

EXPECTED CONTRIBUTION TO EDUCATION:

The published document will contain materials to'assist schools in
sparsely populated States to improving aspects of-their services
for the needs of exceptiofial individuals, including disadvantaged,
handicapped, and minority parsons.

.- 107 -

116



, PROJECT ABSTRACT

N
,

PROJECT NUMBER: 498AH50189

PROJECT TITLE: National Consortium for Research on Competency-
Based Staff De'velopMent in Comprehensive Career
Guidance, Counseling, Placement, and Follow-Through

PROJECT DIRECTOR Dr. Anita Mitchell__
AND ORGANIZATION: American Institutes for Research Youth Development

Research Program
P.O. Box 1113
Palo Alto, California 94302
(415) 493-3550, Ext. 39,

GRANT PERIOD:. July 1, 1975 - ,December 31:1976

OBJECTIVES OR PURPOSES:

A four-state consortium coordinated by,the American Institute for
$,

Research (AIR) will attempt significant changes in pre- and in-service'
staff development for personnel establishing comprehensive programs
of career guidance, counseling, placement, and follow-through services.

PROCEDURES:

Draft modules will be pilot tested on a group of volunteers. ,Revisions
will be made based on performance results of-appropriate objectives.
Each center will conduct ,field tests using a time-series design. Per-
formance measures will include results on the module criterion tests,
structured and unstructured attitude tests, and post-tra4n4ng knowledge/
skill tests. Also, systemic changes and unanticipated effects occuring
as a result of this innovative staff development will be assessed4and
reported.

PRODUCTS OR RESULTS:

1. A staff development program appropriate for pre- and in-service
applications.

2. A comprehensive catalogue listing competency-based staff develop-
ment materials.

3. A'report of the results,obtainein field tests conducted by each
center in pre- and/or in-service settings. .

EXPECTED CONTRIBUTION TO EDUCATION:

This project will result in a competency-based'learning approach that
goes well beyond the conventional cognitive or attitudinal levels of
guidance that is emphasized in most instructional prograis.



PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES OR PURPOSES:

This project intends to use the combined available resources, materials,.

. and expertise of two R&D agencies, three state departments of education,
a university based in rural Michigan, and a number Of local rural districts

to design and develop a rural (small) school comprehensive system of Career
Guidance, Counseling, Placement, and Follow-Through.

PROJECT\ABSTRACT

498AH50201

A Comprehensive Career Guidance, Counseling,
Placement, and Follow-Through Systemfor Rural
(Small) Schools

Dr. Wilbert Arthur Berg
Northern Michigan University
SchOol of Education
Marquette, Michigan '49855

July 1., 1975 - December 31, 1976

PROCEDURES:

Three states including the Center for Vocational. Education at The Ohio
:State Univtrsity, and The University of Wisconsin are working in a

consortium. Relevant products and.concepts either exist or are currently
under development in the R&D centers to provide arLadvanced_platlorm for
launching this development project. There are materials existing within
each state that will serve portions of the total system of Career Guidance.

PRODUCTS OR RESULTS:,

An inexpensive set of"inservice training tools, a set of Career Guidance,
Counseling, Placement; and Follow- Through tools and materials will be
collected and produced that will` allow the small-schools to assist youth

and adults icn career development.

EXPECTED CONTRIBUTION TO EDUCATION:

A systematiC, practical approach of helping students beeome aware, explore,
prepare, decide, and test life expectations under the supervision of trained

"school and community guidance specialists.

- 109 - /.8



PROJECT ABSTRACT

PROJECT NUMBER: 498AE50229
)

s

PROJECT TITLE: Assessment of Career Planning,

Guidanc, Counseling, Placement
and Student Follow-Through Systems

PROJECT DIRECTOR R. Courtney Riley

AND ORGANIZATION: Nevada State Department of

Education
400 West Xing Street

7

Carson City, Nevada 89701

GRANT PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To identify career counseling and guidance requirements for

major categories of students.

2. To develop testing and interview techniques and procedures.

3. To Develop placement services.
4. To determine follow-through procedures.

5. To evaluate the effects and determine the cost and benefits.

PROCEDURES:

While counseling and guidance services are well developed and a
CO-OP.program exists, this project will permit the development
of placement and follow-up services that are responsive to student

needs. This project is also designed to integrate all these services,
thereby strenghtening the bridge between on-campus occupational
programs and communities while refining and developing improved tech-

niques for reaching the student.

PRODUCTS OR RESULTS:

1. Integrated system involving all campus resources in
California and supplemented by the related communities.

2. A 'documented analyses of traditional as wellas Innovative
approaches to counseling, career guidance, placement and follow

,

through systems.
t1

3. Cost effectiveness data related to the provision of the above

services at' institutions of 3500-7500 enrollment.

EXPECTED CONTRIBUTION TO EDUCATION:

This project will provide meaningful information concerning the
assessment of career planning systems for a wide array of educational
institutions regardless of regional location.,

- 110
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

PROJECT ABSTRACT

498AH50273

Grand Forks Area Counseling
and Placement Program
(CAPP)

To Be Selected

North Dakota State Board for
Vocational Education
900 East Boulevard
Bismarck, North Dakota' 58502

GRANT. PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To develop a comprehensive system of employment oriented
guidance and counseling services for all senior high school students.

2. To establish a pladement service for 1000 high school age
youths in Grand Parks, North Dakota.

3. To design new and correlate existing vocational course
materials for specific work oriented activities.

PROCEDURES:

Establish a'. liaison system with the Employment. Security Bureau and
other job placement services in the Grand Forks arca Baia a job
bankoby surveying the employment community, surveying students and
adults in order to establish a work force file system. A job counseling
and pliCement center will be established at Central High School and
Red' River High School and will be accompanied by student orientation.
Testing services will be available under controlled conditions.

PRODUCTS OR RESULTS:

The collected data will be use to improve employment service practices.
Longitudinal studies of manpower needs, employment practices, rates of
employment and unemployment, as well as other appropriate information
will be collected. Reports will be prepared for distribution to school
districts as well as to State and federal officials.

EXPECTED CONTRIBUTION TO EDUCATII:

The provision of systematic procedures for providing placement services
to students at'the pre- and post-high school levels.

,a,140..4.; 111 -
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

PROJECT, ABSTRACT

498AH50312

Youth Career Action Center

Patricia R. Allen
Edenwald-Gun Hill Neighborhood Center
Box 2'35

Bronx, New York 10467

GRANT PERIOD: July 1, 1975 - October 30, 1976

OBJECTIVES OR PURPOSES:

-1. To increase the vocational direction, employability, and choices
available of a selected number of youth (300), more than 50%. of
whom cope from fannies with incomes of less' than $'6,000 and
living in publicly aided housing.

2. To test a new conception of an institution to serve as a compre-
hensive system of guidance, counseling, placement, and follow-
through services which could be anchored in a private agency,
pu1lic agency, or even a school.

. To assemble an informal group of advisors.

PROCEDURES:

3

To put under one roof a complex of elements: small task force groups;
a year long approach;' asocio-economid, racial, and age mix;:high
school diagnosis information and-information on each participant;
liocationgr information at hand; volunteer and paid tasks; community-
oriented, student-designed tasks'las pie-vocational experience; and,

components of self-gavel:I:meat.

0

PRODUCTS OR RESULTS:

To design a comprehensive system of guidance, counseling, placement,
experience, and follow-through that is developmental rather than one
of keeping the'youth off the street by any means.- The value of an
alternative environment like this would lie in its fresh atmosphere
and mode of working;' no grades or judgements, cooperative rather than
a competitive outlook; a place where adult, social, problem-solving,
and decision-making terns can be learned and expressed..

(

EXPECTED CONTRIBUTION TO EDUCATION:

The introduction of an institution concerned about the isolation of
the youth in a large low-income houSing project and the determination
of the impact that this isolation has on their development.

- 112 -.
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PROJECT ABSTRACT

PROJECT NUMBER:` 498A00323

PROJECT TITLE: A Comprehensive Career Guidance, Counseling, Place-

ment, and Follow-Through System for Rural (small)

Schools.

PROJECT DIRECTOR Dr. Merle Strong

AND ORGANIZATION: Center for Studies in Vocational and Technical

Edup.ation
Universityof Wisconsin
Madison, Wisconsin 53706

GRANT 'PERIOD: July 1, 1975 - December 31, 1976

OBJECTIVES OR PURPOSES:

1. To use the combined available resoUrces, materials, and expertise

of two &D agencies, three State Department of Education; a uni-
versity based in rural-Michigan, and a number of local, rural dis-

tricts, to study and impact on their unique problem in preparing

rural youth and adults for their life role transitions.
2. To design and develop a rural (small) school'comprehensive'system

of CareerGuidance, Counseling, Placement,. and FollowThrough.(CGP)

to make maximum use of etisting community, human, and...material

resources in assisting.46 student in Career deyelopment.
.

.

PROCEDURES:

This proje'ct proposes to .take fully into account the uniqueness of rural

schools,' both in terms of the advantages and disadvantages of the small
community. This development effortwi* be characterized by building on
the many positiverelements that are attributed to the rural settings, fr

and attempting 64 overcome the natural constraints oflocation, employ-

ment potential, citizenry composition, and available resources. This

project will be conducted as part of a consortium arrangement with the

Centei for Vocationalladucation of the Ohio State University and with

Northern Michigan University.

;

PRODUCTS OR RESULTS:
- .

This project will provide a comprehensive set of inservice materials

for educational personnel, suggestions for local adoption, and techniques

for integratinggutdanceinto the schools:

EXPECTED CONTRIBUTION TO CATION;

This project will improve.oppoLtunities for students in our small schools.,

122
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

PROJECT ABSTRACT

498AH50339

Genesee Regional Approach to Systematic
Placement (GRASP)

Alva E. Mallory -

Genesee Intermediate-School District
Vocational Education and Career
Development Services
2413 we Maple Avenue
Flint, Michigan 48507

GRANT PERIOD: July 1,1975 - December 31, 1976

OBJECTIVES,OR PURPOSES:

1. To develop and implement a regional placement system to
provide students with a comprehensive placement service to assist
them in realizing their career goal.

2. To develop an interfaceof school placement'services with

other agencies.
3. TcOderlop a regional model and to transport that model

A rigiOnall*ecs4, j

11

SiC f

develop a Tegipnalplicement system charac-
tralized coordination and support, and local imple-

.,41iththe existence of a mobile society and close-prox-
,iaustrial,areas, the regional concept will provide regional

infbrmatial that will result in the broadening of employment possibil-

ities'with the region. ;-

PRODUCT tivSULTS:
)%.

44,

;1.

;
'444;

ehensive placement services for students:
ction of duplicity and multiplicity of efforts by coordinat-

f placement efforts.
ter utilization of mon-educational resources through in-

Ommunicitionand working relationships.
.

. M'SXimum utilization of resources throug-cooperative arrange-
.

t ,and pooling resources, including expansion of computer technology

utilization.
5. A regiOnal model that is transportable to other regions of a

ically, socioleconomically compatible nature.

EDUCATION:
4

4 r

1

cr

geographically, detogra
A..11

A"' IIKPECTED CONTRIBUTION'T

This project will result in providing assistance to youth who must
enter an employment market of a highly competitive nature,,and provide

them with the kinds of skillethat will,be necessary to realize the

potential benefits of a more favorable employment atmosphere.,
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ABSTRACT ,

PROJECT_ NUMBER: 498AH50014

A Research Project for Expanding
the Present Vocational Experience
Curriculum

PROJECT DIRECTOR Dr. Ernest G. Thro

AND ORGANIZATION: Hardin County Board of Education

.

110 South Main Street
Elizabethtown, Kentucky 42701

" GRANT PEHiOD: July 1, 1975 - June 30, 1976'

PURPOSE OR OBJECTIVES

This applied research study expands the present successful vocational'

l!l-
4 s.. experience curriculum at the ninth grade level by integrating three

additional-components: a basic skill resource room, a technical

z
simulation unit which reflects Hardin County job opportunities, and

pertinent guidance and counseling.

An experimental group of 50 educable handicapped and disadvantaged

students in the ninth grade will be tested on attitudes,,personality
traits, and intellectual functioning before and after eight months of

instruction in the expanded vocational eduCational education program.
Concurrently, a control group of 50 educable handicapped and disadvan-

taged students in the regular (unexpanded)program also will be tested.

Standardized tests and survey instruments will be utilized to collect

- data on the students in the expanded program. Analysis of these data

should determine degree of effectiveness of expanded and integrated

services for target populations,.

PRODUCTS OR RESULTS

1. A printed curriculum guide which will deecribe the model of the

expanded vocational education program with integration of reading and

'mathematics -skills developments:

,2. Development of,a technical simulation unit in cooteration with

community employers; including 15 color video tapes of' on-the-job

training stations.
3. A final report on the study process and findings pertaining to

the use of simulation, guidance and counseling, and bagic academic

skills development.

-SIGNIFICANCE

...The_pioject_build814pon an occupational work orientation and exploration

program for educable handicapped students which was develoPed in coop-

eration with the Kentucky State Department of Vocational Education since

1971. The expected results should provide a sound basis for replicable

modbl,prOgrams for such specialsstudents in secondary grades. '

6 --



ABSTRACT

PROJECT NUMBER:

- PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

498AH50048

Competency -Basedinservice Education
for Secondary School Personnel Servicing
Students with Special Needs in Vocational
Education

Mr. L. Allen:Phelps
Department of Vocational and Technical Education
284 Education Building
University of Illinois

_Urbana, Illinois 61801_

GRANT PERIOD: July 1, 1975 - June 30; 1976 1

PURPOSE OR OBJECTIVES:

1. To pilot' and field test a series of six competency -based in.:service

modules in at Teast one secondary school program.
2: To evaluate: (1) the performance of each of the course participants

relative to attainment of the competencies identified.for. each module, and
(2) each of the six modules in terms of content validity, administrative
feasibility, and format improyements needed.

. 3. Di-modify the content and forma of each of the modules based on

the field testing outcomes.

METHODOLOGY:
, .

A series of six teacher education modules will be field tested in least
one secondary school district during a sixteen (16) week inservice course
in which vocational and special education teachers, and other secondary
personnel, cooperatively will design, develop;, implement, and evaluate
individualized instructional programs for'4-icial needs students. At comple-

tion of the field test evaluation, data on process, instructional content
and, services will be analyzed to determine changes needed for revision of
the modules to be disseminated.

c

"'PRODUCTS OR RESULTS:

A set of six modules useable to vocational and special education staff
members are expected to be produced.

SlGNIFICANCE:

Instructional modules will be developed by coordinated efforts which reflect
the experience and perspectives of school personnel providing a variety
of related services to,special needs students.



. ABSTRACT

PROJECT NUMBER: 498AH50065 6
-

PROJECT TITLE,: Research and Development of a .

SysItept to Provide Itinerant Services t-

,- to Xesist Disadvantaged and Handicapped
Vocational Students in'the States.

PROJECT DIRECTOR
AND ORGANIZATION:

John 4; Snyder
Kansas State Department of...Edd6iiion

Division of Vocational Education
120 East 'tenth Street
Topeka, Fensas 66612

GRANT PERIOD: July 1, 1975 - December 31, 1976

PURPOSE OR OBJECTIVES:
A

4

1. To create knowledge on the part of administrators,teachers and
counselors as to the operation and effectiveness of experimental and
special needs vocational projects already tested in Kansas. which em=
phasize motivation factors.,

2. To develop.and field test user guides, for practitioner in-service
training strategies and techniques.

3. To research and develop a model for expanding learning opportun=
ties..

4. To increase enrollment of disadvantaged and handicapped students
in 3 regions by 20Z.

METHODOLOGY:

An individualized prescriptive method has been previously researched
and developed for disadvantaged and handicapped students. In order
to articulate a coordinated activity from the state level to three
regions, it will be necessary for instructor training so that each
administrator will understand the system of individualized Prescrip-
tive Training Experience and Skills of successful practitioners will
be studied and utilized for preparing transportable guidelines.

6

PRODUCTS OR RESULTS:

1. To develone specific user guides for developing personnel neces-
sary to implement liocadernic(leducation.

2. To develope a transportable model to improve vocational planning
and information services,(strategy).

SIGNIFICANCE :

This project is expected to provide for the training of educational
personnel serving the disadvantaged, handicapped, and minorities
through innovative techniques that allow for open entry - exit situations
and'assurea_that_agtio4pm_inforpation_and7materials,are correlated with
meaningful activities, levels of counselor competencies and flexibility.

121
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ABSTRACT

PROJECT NUMBER: 498AH50069

PROJECT'TITLE: Development and Implementation of Program
Models ior Assisting Vocational Teachers in
Dealing with the Educatidnally Disadvantaged,
RandicaPped, and Minorities.

PROJECT OFFICER ' Dr. Gary D. Meets
AND ORGANIZATION: University of Nebraska-Lincoln

OD:-

PURPOSE OR OBJECTIVES:

14th .and R Streets

Lincoln, Nebraska 68510

Jay-I;-I9/b - December 31, 1976

1. To extend the pre-service and in-service programs for vocational
educators in Nebraska.,

2. To provide assistance to vocational educators in the improvement
of instructional programs for the target populations.

3. To assist in the development and dissemination of materials and
resources designed to help vocational educators improve services to
disadvantaged, handicapped and udnerity'student populations.

METHODOLOGY:

The initiation phase will be devoted to the, detailed planning of in-service
activities and an extensive review of literature and resources to provide
guidance for the structure of materials, activities, and models which are
to be developed as resource information packets. The phase dealing with
IA-service vocational educators workshops will develop the skills needed
to deal with the target populations. The material to be disseminated will
be designed to show how vocational education programs can help 'learners
reach at least some of the educational goals they set for themselves.

PRODUCTS OR RESULTS:-

4. An in-service program to create an awareness of the capabilities'
of the educationally Aisadvantagedt handicapped. and minorities.

2. A parallel model for use in pre-service vocational-technical
. education programs.

SIGNIFICANCE:
.

The model for use'in pre-service vocational technical education programs
will be transportable to other teacher institutions with similar prey
service and'in -service needs. le is 'expected that materials developed
to recruit women and ethnic minorities into vocational education programs
will stimulate more realistic recruitment activities.

0



ABSTRACT

. .

PROJECT NUMBER: 498AH50100 t4

.PROJECT TITLE: I The Development and Validation of an In-tervice
Piogram for Vocational leachers of the Disadvantaged.

1 . ,

1 PROJECT DIRECTOR-
\

To Be Named
.

,

AND ORGANIZATION: Center for Career and Vocational Teachers Education

.
I Western Kentucky University (

,.....

, Bowling Green, Kentucky 42101

GRANT PERIOD: -July 1. 1975 --December 31, 1976

-
PURPOSE OR OBJECTIVES:

1. To develop and implement an inservice education program for
vocational education teachers that is designed_to improve teaching
effectiveness for disadvantaged students in vocational programs.

2.. To make an in-depth assessment of the effects of the inservice
program on teachers and students in the cognitive and affective domains.

METMODOLOGY:

A handbook will be developed that includes the specific procedures for

the, conduct of the inservice program! A rigorous experimental research
design is proposed to determine the impact of the program on teachers

And students in vocational classes. This research design is geared to-

ward testing typotheses directly related'to the needs of disadvantaged

youth as identified by_previous research.

PRODUCTS OR RESULTS':'$

An inservice program handbook will be developed to improve the teaching

of disadvantaged students as it will describe the procedures and
materials utilized in_the program.

SIGNIFICANCE:

The development of an inservice program for vocational teachers designed
to i'mprove the teaching of disadvantaged students would have-particular

applicability in States where vocational teachers are not. required to
have preparation in this area prior to teaching disadvantaged students.

-120-
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PROJECT TITLE:

2-PROJECT-DIRECTOR
AND ORGANIZATION!

ABSTRACT

-498A1150-124

A System for Interfacing the Administration
and Implementation of CETA and Vocational
Programs at the Local Level

Dr. Harold S. Bonner
Prairie View A&M University
Industrial Education and Technology
Prairie View, Texas 77445

GRANT PERIOD: July 1, 1975 - June 30, 19 76

'PURPOSE OR-G13JEGT-PirES:_

1. To effect an awareness of existing facilities, equipment, and.

on-going vocational training for the disadvantaged to national, regional,

state and local administrators, planners and operators of CETA programs.

2. To establish procedures for the administrative coordination of

vocational and CETA programs at all levels in balance with state counties.

METHODOLOGY:

This research study is designed to analyze the effectiveness of the uti-

lization of public schools as a delivery system for Comprehensive Manpower

services AD disadvantaged persons as depicted under CETA regulations. The

study will interpret the'Aucceas of an experimental program that has been

carried out in nine public schools in seven rural .counties.

PRODUCTS OR RESULTS:

The results ut this study will articulate the feasibility of offering

Comprehensive Manpower services at the local level for disadvantaged

target populations.

SIGNIFICANCE: ,

The unusual aspects of this project are that it addresses the problems of

cooperation between vocational and manpower administrators, the establish-

ment of comprehensive. delivery systems in the target population community,

and it addresses the many problems that local officials must face as they

attempt to carry out programs as set forth under the CETA legislation.

121. -
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ABSTRACT

PROJECT -NUMBER: 49 8AH5 016 7

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

CONTRACT PERIOD:

PURPOSE OR OBJECTIVES:

An Analysis of,the Participation of Women of
Different Racial Ethnic Groups in Training for

4 Non-Traditional Occupations,in Area Vocational
Technical Schools, and the Factors whiFh In-
fluenced-thtit Decision to Enter and Remain in

such Traping

Ms. RoslynD. Kayne
Rj Associates, Inc.
1018 Wilson Blvd.
Arlington,-Virginia--22209

June 16,.1975 - May 14, 1976

1. To determine the extent to which young women in general, and young
women of each ratialtethenic group., in particular, are participating in
training for non-traditional occupations.

2. To expand the opportunities for young women.
3. To increase the capacity of educational personnel working with

young women in career decision making situations.

METHODOLOGY:

There are four primary elements in the project's approach to the research:

1. Analysis of data obtained from the office of Civil Rights Survey
of Area Vocational Training Schools.

2. A mail survey of women who are presently participating in vocational

training for non-traditional occupations.
3. A mail survey of educational personnel who have been identified as

influential in the target groups decision to participate in tiic educational

programs for non4raditional7occupations.
4. An analysis of each*.of the above components and a correlation of

the data from all three.

PRODUCTS OR RESULTS:

The final report will include a complete description of the research method-

ology along with the findings of the study. in addition, the primary end

product will be a guide for counselors, teachers, and other educational
personnel working with young women in their career detision-making.

SIGNIFICANCE:

This study offers the opportunity to learn a great deal more about the' charac-

teristics-of the women who enter non-traditional jobs and the reasons fok

theirdecisiOns:
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PROJECT-NUMBER:-

-v

.4

ABSTRACT

------498A115&168

PROJECT TITLE: Study of the Potential of

VocatiOnal Education Programs to Indian
7Tribil'Self-Determination 0

.

r

PROJECT DIRECTOR
AND ORGANIZATION:

Wilbur Atcitty
The Navajo Tribe
Window Rock, Arizona 86515

GRANT PERIOD: June 30, 1975 - April 29, 1976:

PURPOSE OR OBJECTIVES:

1. To develop a model planning process to be utiliZed by Indian
tribes in working with the state and local educational agencies,and
the. BIA in order to increase the responsiveness of vocational education
programs to Indian.tribal, priorities, '

2. To develop a planning model which will enable vocational education
'programs serving'the Navajo Nation avoid duplication and overlap in order

to assure .maximum utilization'andhenefit fromthe monies available for
such education and training.

3. To develop a planning design whereby the Navajo Tribe can exercise
more influence over vocational education policy and programs,servidg Navajo
students.

METHODOLOGY:

The approach will involvg a research design with six basic tasks

Task 1: Data gathering and analysis
Task 2: Field Data Collection and Interviews
Task 3: Development of a Model System for Vocational Education

Planning for the Navajo Nation
Task4: Development of Guidelines for Vocational' Education

Planning for Indian Tribes nationally
Task 5: Reviews of Tasko3 and 4'Work Products
Task 6: Development of the Final Report

PRODUCTS OR RESULTS:

An endeavor by the Navajo Nation to identify new approaches to bringing
the resources of vocational education ,programs into the sphere of self-
determination for all Indian tribes.

SIGNIFICANCE)

The articulation of new mechanisms and planning approaches whereby
Indian tribes scan influence decision-making of the relevant public and
private institutions on vocational education.
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ABSTRACT

PROJECT NUMBER: 498AH50186

. ;

PROJECT TITLE: An Experimental Program in Vocational
Education at the Elementary School Level

4..

PROJECT DIRECTOR
AND ORGANIZATION:

Dr. Robert E. Griffin
The University of Alabama
P. O. Box 2846
University,, Alabama 35486

GRANT PERIOD: July 1, 1975 - June 30, 1976

PURPOSE OR OBJECTIVES:

1. To indroduce a combined effective education/vocational develop-
mentnprogram intotwo elementary schools.

2. To'train. the cooperating teachers in development of skills
necessary for the program's implementation.

3. To develop new appropriate materials which stress vocational
-growth and maturity.

4. To develop assessment instruments or use previously developed
instruments to evaluate a variety of variables which may be affected-
by the program.

-METHODOLOGY:

Project will concern itself with two representative schools within
.Tuscaloosa with a predominance of Black and/or poor children to
determine the extent to which an innovative program assists in the.
development of positive attitudes toward teachers and learning.
Another aspect of the program will be to assess the extent of posi-
tive change in teacher attitudes and behavior interacting with
students in new ways.

PRODUCTS OR RESULTS:

A tested *Vocational development program within the elementary school
programs which combine materials that have proven to be successful
with new materials and techniques to develop an appreciation for the
uniqueness, dignity and worth of.all people.

SIGNIFICANCE:

An effort would be directed toward that segment of ,the school popu-
lation which has traditionally-benefited least from the educational
system: The White rural poor,iankthe underpriviledged Black. An
effort would also have been *1.4_ 6 determine the extent to which
teachers attitudes are modified Ailit result of their participation.
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PROJECT NO.:

PROJECT TITLE:

I

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

ABSTRACT

498AH50190

Improving Vocational Education Services
for Handicapped Students

Dr. Robert A. Weisgerber
American Institutes for Research
Palo Alto, California 94302

July 1, 1975 - December 31; 1976

PURPOSE, OR OBJECT

1. To identify and document selected (California) vocational educe-
tional programs that effectively provide services to blind, orthopedic,
and communication impaired students, and those with limited mental
ability.

2. To develop and field test prototype individualized instructional
materials for vocational educators involved in the career development
of handicapped students.

3. To work cooperatively with school, state and university personnel
in implementing the instructional modules in their programs, and disset-
inate information about the modules to the field at large.

METHODOLOGY':

'Criteria and course priorities will be set by an advisory panel.
Documentation of School programs will be in audiovisual form suitable
for inclusion in instructional modules. The draft' course will be field

tested with vocational educators in representative school districts.
Subsequent reproduction and dissemination will be addressed as a final

step.

PRODUCTS OR RESULTS:

A seven module course will be piepared for, professional inservice train-
ing of vocational educators. Three modules will address general concerns
(general knowledge, attitudes and practicum) and four will address infor-
mation and practices specific to particular Hthdicapping conditions.

SIGNIFICANCE:

This project will better enable vocational educators to deal with the
challenging and difficult task of,,providing meaningful educational and
vocational experiences for handicapped students. Further, it will pro-
vide a means to acquire this professicirial training in their own school
district yet with the possibility.of receiving graduate course credit.

. ,
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ABSTRACT

POJECT NUMBER:

PROJECT TITLE:

ROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

*PURPOSE_OR OBJECTIVES:

To develop a comprehensive exploratory program in vocational education for
South Carolina to'assist students make the transition 'from vocational courses
with predominately male or female enrollment to mixed classes.

498AH50224

Exploratory Programs in Vocational Education

To Be Named

South Carolina Department of Education
908 Rutledge Building
Columbia, South Carolina 29201

July 1, 1975 - December 31, 1976

METHODOLOGY:

To establish two demonstration centers for
in vocational education with an enrollment
the planning, conducting and evaluating of
model as designed for all school districts

PRODUCTS OR RESULTS:

innovative exploratory programs
of 50 students. Next will follow
an.Comprehensive exploratory program

in South Carolina.

This project will provide needed research for establishing guidelines for
exploratory programs throughout South Carolina. Curriculum materials developed
by the project will be disseminated to all school districts and the evaluation
results will be used to design a comprehensive exploratory program model.

SIGNIFICANCE:

The project as proposed here would assist all school administrators and
teachers of exploratory programs in vocational education to plan, implement
and maintaiR effective programs for pupils enrolled in grades-9-10.

.1

N
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

PURPOSE OR OBJECTIVES:

ABSTRACT.

1,

498AH50226

A Proposal for In-Service Teachers for the .
Disadvantaged and Handicapped Ybuth

Professor Wilhelmina Funchess
South Carolina State,College
Orangeburg, South Carolina 29117

July 1, 1975 - June 30, 1976

The major objective of this project:: is to raise the level of pedagogidal.

competencies of in-service teadheks of the disadvantaged and handicapped,,

youth.

METHODOLOGY:
a. a

To provide the participants (60 teaches). the opportunity to alter their

concept of teachingfrom teaching as telling, to learning as active response,

the oPportunity tb acquire new knowledge through discussions, demonstrations, :

field trips, interviews, lectures, labbiatbry experiments and individuq._

and group assignments in-a three week intensive graduate study Summer.Insti-

tute.

PRODUCTS OR. RESULTS:

The proposed Summer Institute is to provide training in teaching strategies

and iaterdisAAplinary seminars to enhance the success of in-service teacherq

of disadvantaged and handicapped students.

SIGNIFICANCE:

Each participant will be exposed to the methods of teaching developed in

the Felton Laboratolly School (on the campus of South'Carolina State College),

specifically designed.for teaching disadvantaged and handicapped youth.

" 4
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PROJECT NUMBER: 498AH50296

-- PROJECT TITLE: A Cooperative activitieslModel'for University
Wand Vocational/Technical SOhool Cbllaboratiod
in the Training of Personnel ,to Work with
Handicapped Persons

PROJECT DIRECTOR Dr. David C. Gardner
AND' ORGANIZATION: Boston"Univeraity,

i207 BaStreet Road
Boston; MassachUsetts 02215'

June 30, 1975 - December 29, 1976GRANT PERIOD:

PURPOSE OR OBJECTIVES:

To develop and implement'an operational training model that will
enable Boston University's School of Education and Blue Hills
legional Vocalonal/Technical School to more effectively train ,

teachers to work with handicapped students in vocational settings
' and will improve services to'the hdndicapped populations concerned.

METHODOLOGY:

It is expected that, through a formally organized system of university
an' tk vocational/technical school collaboration, the opportunities for
professional preparation and the quality and quantity of services to
the public schools will-be enhanced. The proposedtprograrewill be
developed by using an activities model as the_framework for r#Alizing
goals of mutual benefit to both organizations involved in thelilan.
The intent also is to generate procedures, productcland information
eneralizable to similar programs.

RODUCTi-OR RESULTS:

A collabbrative activities model that will improve instruction of
prospective teachers of handicapped adolescents and adults. The
development,of improved and innovative educational materials for
vocational preparation of handicapped students and an efficient
system for dissemination. AM

SiGNWCAIS:
wo

Providing prospective teachers and in-house teachers with improved
and innovative techniques for teaching job skills and with tech-
niques for making modification of work tasks for handicapped
studints.

.='128,-

137

s



'400,26100e'..

PROJECT-NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

9

GRANT PERIOD:

PURPOSE OR OBJECTIVES:

ABSTRACT

498AH50301

MTWE:. Mobility Through Work
Experience Education

Dr. Ernest T. Buchanan
Tidewater Community4College
Virginia Beach Campus
1700 Diana Lee Drive ,

Virginiiheachr Virginia 23456

) July 1, 1975, -_June 30, 1976

To design viable strategies and vocational programs which can increase
the participation of female, veteran, handicapped and minority populations
in high:-skilled occupations and well-paying industries.

METHODOLOGY:

,

1.- Recruit, train and place target populations.
Create a EWE Advisory Coundil which represents business, industry,

Organized labor, public and private employment agencies, minority and
subgroup - advocacy groups.

3. Create a Work Experience Training Bank which will successfully
place MTWE students in non-traditional training positions/occupations.

PRODUCTS OR RESULTS:.

The identification of positions in the industrial, commercial, and
service employment sectors which are not currently held-by minority or
subgroup individuals.: The MTWE Work_Everience Bank willbedeveloped
by making compilations of available work experience positions in
i9dustries.and occupational fields in which'the rate of minority worker
partidipation is low.

SIGNIFICANCE:

Implementation of this project is expected to affect favorably the attitudes
of educators and employers regarding the performance capabilities of sub-
group Americans, and enhance future employment opportunities for minority
populations in occupations previously inaccessible to them. This project
also is expected to produce information and materials to assist employers
in identifyidi and training prospective minority manpower, thus improving
employers' prospects of attaining affirmative action goals.
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PROJECT NUMBER:

PROJECT TITLE:'

PROJECT DIRECTOP
--AND-ORGANIZATION

ABSTRACT

498AH503i8

Opportunities Industrialization Centers of
America Vocational Education Research. 'Project.

TO BE NAMED
-Opportunities-ladmErtrializatiorreenters

of America
100 West Coulter Street -

Philadelphia, Pennsylvanie'19144

GRANT PERIOD: July 1, 1975 - December 31, 1976

PURPOSE OR, OBJECTIVES :.

This proposal outlines one educational approseewhich will be developed
and tested to improve the chances of minority youth and adults to become
prepared for productive and satisfying work.

METHODOLOGY:

The project will consist of one model with three parallel foci. One
focus will be geared toward implementing a modification 'of the OIC
comprehensive systems bf guidance, counseling, placement, and.follow-
through in the.vocational school programs. A second focus will be
geared toward creating an awareness on the part of vocational educators
and employers of the capabilities of minority and disadvantaged.students.
A third focus will be geared toward assisting in attracting and qualifying
individuals from all ethnic backgrounds to be involved in vocational educa-
tion.

PRODUCTS OR RESULTS!

1. The three models will be conceptualized and operationalized in six
vocational education programs.

2: All of the Models and materials will be organized into a User's Guide
which will be the basis of a training program for local OIC staff and local
school ;systems.

SIGNIFICANCE:

This researdh project will allow OTCs of America to work. with local schools,
develop comprehensive systems of guidance, counseling, placement, and
follow-through services and create An awareness of the capabilities oE educa-
tionally disadvantaged and minority youth on the part of vocational educa-
tion personnel.
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PROJECT NUMBER:

PROJECT TIME:e-

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

PURPOSE OR OBJECTIVES:

ABSTRACT

498AH503jb

Factors of Aptitude and Time Related to _the
Acquisition of Task Skillg by Educationally-

.Disadvantaged Vocational Stud

Dr. William D. Frazier
College of Education
Oklahoma State University
Campus Post Office
Stillwater, Oklahoma 74074

July 1, 1975 - December 31, 1976

1. To identify and define educationally disadvantaged students, in terms
of inability to learn specific tasks within specified time frames.

, 2. To identify those tasks within the selected vocational _programs
which can and cannot be learned by educationally disadvantaged students.

3. To make recommendations to curriculum designers and adminfstra-
tors and develop GATB norms for specific tasks.

METHODOLOGY:

Workshops will be conducted for all instructors involved in this'project.
The next step will be.to identify the students in the sample and to obtain
the GATB scores for each student enrolled in the ten program areas. This'

will be followed by the collection of data and .the testing of the statistical,
programs necessary to the analysis of the data which will associate:'
the aptitudes. of the students to the time it took to mplve through

the tasks.

PRODUCTS OR RESULTS:

A final report of tilei.project and reporting packages for each of the ten

vocational prograntareas.

SIGNIFICANCE:

This project should provide vocational educators with a toof\for idea-
tifying the educational disabilities of a student which keepshim/her from
learning a vocational skill in a toe frame set up by the instructor
to learn the skill. Results should allow vocational eduCitors to diagnose
the cause for individual failure in a regularly designed program of, 4,

vocational education.
,
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,ABSTRACT

PROJECT NUMBER: 498AH50369

PROJECT TITLE: A Study to.Examine and Develop a Comprehensive
4 Model of Identifying and Providing Realistic

Vocational Education Experiences for Learning
Disabled Students

PROJECT DIRECTOR o ar. John T: Cassell

AND ORGANIZATION: Saint Joseph College
1678 Asylum Avenue
West Hartford, Connecticut 06117

GAANT PERIOD: July 1, 1975 - SepteMber 30, 1976

PURPOSE OR OBJECTIVES:

1. To examine existing vocational programs which appears to be meeting

the needs of the learning disabled and employer.
2. To provide for the development of strategies which will permit the

evaluatiolof programs which have the capability to meet the needs of

the leii-ning disabled.
3. To identify instruments which will measur-e the comparative

effectivenets of occupational interests, counseling, vocational train-

ing, and placement of target population.

METHODOLOGY:
\ \

A comprehensive search of literature will be conducted, followed by on-
,

- site examination of recommended or suggested programs relative to com-
prehensive systems of'guidance, counseling, placement and follow-through
services for learning disabled students in Vocational Education programs.
The next period will, permit, an in-depth review and discussion of proce'

dures and practices observed. 'The final months will be utilized to
compile and present a final'report of current practices, recommendations
of how program* might be revised or modifidd to more fully meet the

objectives as prepodid.

PRODUCTS OR RESULTS:
9

Findings of this project will be disseminated to school systems and
personnel responsible for the identification, program planning, and
the eventual vocational counseling, guidance, placement and follow-up
of learning disabled students.

.

SIGNIFICANCE: ,

A current exa mination and evaluation of practices providing special

'career and vocational guidance for learning disabled students.
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CURRICULUM, DEMONSTRATION, AND INSTALLATION STUDIES

Judith M. Jaffe-
Education Program Specialist.

je Background of Need for Priority Area

The Vocational Education Act of 1563, as amended; authorized the develop-
ment of "...experimental, developmental, or pilot programs .designed to
meet the special' ocational needs of youths...and...the dissemination,of
information derived from such"progtams." In attempting to respond to
this mandate and to conduct demonstration programs of high quality, there
are three factors which must be considered to be of paiticular significance
at the present time. These are the development of open entry-exit systems,
the effectiveness of the demonstration programs being provided and their
ability to maintain themselves, and the need to install the products ofthe

-4 demonstration at other sites. ,

Open Entry-Exit Systems

Open entry-exit training is an educational method that provides individ-
"ualized and flexible instruction. Students begin programs at theft current
levels, proceed at their own speed through successive levels of the curric-
ulum, and exit the program when they have achieved the required skills.
This exit point occurs on .anindivnual basis rather than being, tied to
specific semesters or time ftames. Many educators at the'State and local
levels have expressed a concern for the development of open entry-exit
situations and have suggested the need for further wor on such systems
in order to maximize their use in the most positive ma er for"vocational
education.

Effectiveness of DemonstratibAlfriljects

The Office of Education is concerned with enhancing the effectiveness of
the demonstration programs it conducts,. One of the problems now existing
with debOnsttation programs is that however well a program may demonstrat ;
little use is made of the R and D effort's after the initial program takes
place. ,Optimum,use of tested materiali and'actiVities rarely takes-place
in a local education agency when oUtside:funds are no longer available. A
corollary to this is the fact thetamuse of tested materials is generally
limited to the pilot programs where the development occurred. Demonstration
materials and activities are notIeing transported to other school districts
And other educational settings. Programs generally lack the structure to
build in a transportability framework from the very beginning of the project.

Installation of Demonstration Products

In generil, most of the reasons for the infrequency of installation of demon-
stration products in other educational settings can be attributed to factors

- 134 -
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extrinsic to the products themselves, They are usually factors related to
organizational requirements and administrative techniques. At this time
there is no single accepted model of the way innovations' are incorporated
into educational practices. Much of what is known about the installation
process is either highly conceptual in nature-or___in_the_form___df__listse

of generalizations lacking empirical documentation. Neither format does
much to influence administrators in a school system to commit themselves
to innovations.

Information Published inthe Federal Register
a

er a careful consideration of the current status of demonstration
projects from the perspective of especially cognizant groups in relation
to the goals of the Bureau of Occupational and Adult Education, the ,

Curriculum, Demonstration, and Installation Studies research priority
was announced in the Federal Register on February 28, 1975 as follows:

"The Commissioner is authorized to support applied studies (curric-
ulum development, demonstrations, or installation projects are not
encouraged.) to produce information about, one or morecof the following
concerns: .

(i) Tfte required types of curricula and instructional materials
that are needed for vocational education in open entry-exit situations;

(ii) the necessary information, organizational requi ements, and
administratiire arrangements to initiate and operate demon ration,activ-
itiei in,order that the innovation will remain when outsi e sources of
funds are no longer available; also, what is required td, nable other-
user groups to understand the nature and effectiveness of the demonstra-
tion activity; and

\\

(iii) the information needed.regarding.successful admire trativr
techniques and other information necessary in ins ailing tested'demon-
stration in other educational setting: "-'`

III. Analyses of Supported Applications

\ \°

A. Responsiveness to Priority Area

The announcement in the Federal Register clearly delineated three specific
pieces of information being sought in the Curriculum, Demonstration, and
Installation Studies priority area. These can be charicterized as studies
producing information about instructional materials needed in open entry-
exit-situations; studies describing the necessary information and organiza-
tional arrangements required fo, waintenande of demonstration activities
and for transportability of the activities; and studies producing information
necessary for installation of,tested demonstration in other educational

-settings. sr.

,

The responses as evidenced by. Table One below were heavilyPweighted toward the
open entry-exit criteria. Six of the twelve supported applications contain



a

a major element of open entry-exit philosophy - -some in comb4nation with
the development of competency based programs.

Although many applications mentioned the possibilities for: transport-
ability after the development of their programs, only three of the
-prqedts-will_foctis directly on the issues involved-in transporability
or installation. Two of these applications are concerned with developing
a generalizable model for installation of tested program, curricula,
and instructional materials into other,edutational settings, and the
third in 'this category is concerned with develCiing a program framework
that all for transportability and for maintenance. of the program
when out .aide sources of funds are no longer available.

An equal number of projects show up in the "other" category. These
cations did not directly address the statement in the Federal Register.
Rather, they are more typically program restructuring efforts designed
to develop new curriculum or new methods for program development or, in
one case, to study the impact of institutional variables on student completion
rate. The, fact that twenty-five percent of the supported applications could
be classified as not directly responsive to the priority area must be a
significant consideration in further R and D planning.

TABLE ONE

Resfonsiveness of Supported Applications To'Announced Priority

\Projectjitimber'Open Entry-Exit
Maintenance and
Transportability

Framework
Installation 0ther

498AH50075
X

498AH50078 X
498AH50A8 X
498AH50196 A 4'
498AH50199 X
498AH50210
498AH50215 X
498AH50255
498AH50274-- r

'498AH50288
I498AH50297

498AH50356

B. National, State, and LoCal Significance-

In examining Table Two below for this concept, it is important to define the use
of the term national significance. Many of the 'supported applications
either deal with problems of national importance or project end products
that will probably be generalizable'on a national basis. This is not
the context in which national significance is,,,being used in this discussion.



Rather, we are defining as nationally significant only those projects
Which-are deliberately designed for national utilization as indicated by
the procedures being employed and the individuals involved.

Both of the applications considered to be of national signifi,cance_proposed
as end products types of models which can be replicated for dissemination
and/Or installation of demonstration efforts:

The majority of the projects will be for State use. ApproXiMately fifty-
eight percent of the supported applications will result in an improved
syStem of vocational curriculum in a given State. Twenty-five percent
propRpe to atudy-and impact on,a local area.

TABLE TWO .

National, State, and Local Significance

Project Number. National State Local
. ,

498AH50075 e- X .

498AH50078 - X
498AH50118 X

m.

498AH50196 X .

498AB50199 X
498AH50210 X,

498AH50215 X
498AH50255 X
498AH50274 X
498AH50288 .X .

498AH50297 .

498AH50356 1C
.

A

G. COncepttal-PhilosOphy_

In responding to that part of the priority area which deals with the
required types of curricula and instructional materials that are needed
for vocational education in open entry-exit situations, three of the six
supported applications chose to work toward the development of a total
system of self-paced curricula. Each of these represent a piece of
what will be required to implcaznt a vocational education curricula
within each school system which will allow studentshof various competency
levels to learn occupational skills through an individualized apProach-

-137-
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Two other projects will be using open entry-exit on a more, comparative

basis. One of these is a specific comparison of an individualized,

competency based program with a traditional program. The other project

will evaluate an Individualized occupational training' approach in comparison

with different educational methodologies and on different student populations.

The sixth open entry-exit project will seek to develop a strategy for

initiating and implementing an open entry-exit approach In an area that

has displayed prior administrative barriers. This project will not only
make-recommendations for implementing the system but also for the use .of

the strategy in other school systems.

The one project that deals with the twin issues of maintenance of an innovation -

when outside funds become unavailable and transportability will develop

a conceptual framework for the purpose of identifying relationships which are

apt to,influence continuation of programs and build this into a guide for

implementing vocational eduCation demonstration programs. The philosophy

here is that the delineation of the important variables to be considered

by means of a conceptual framework should enhance understanding of the reasons

for continuation or termination of these programs. A research study following,

the conceptualization will be used as a means of collecting information from

historical documents and individuals on exemplary program sites for the

purpose of filling in the gaps in the conceptual framework. The Exemplary

Program Demonstration Guide which will be developed takes the procedure

one step further by .suggesting techniques and guidelines for the formulation

of implementation strategies. It is hoped that the use of new. knowledge and

more systematic approaches,to vocational education demonstration programs

will reduce the time required for utilization of these"'Programs. The techniques

suggested in the guide shou14,reault in more effective use of resources at

the original site as well as in other educational locations.

llo1 th-of the projects designed to provide information for installation of

tested programs will approach this end by means of a third party, change

-agent concept. Both will develop models wherebyan agency outside of the

school system will assist the local educational agencies in fheinstallation

,of .the programs.

The models themselves, however,,are quite different.' One is a systems

management approach which is designed to be an operational comprehensive

network-based management system in a partnership involving business, in-

dustry, labor, government, and education. The model, will produce procedures

for recruiting and -using volunteer staff guidelines for using on -site

kacnrities, procedures for preparing ested:programs for implementation

and strategies for collecting andclassifying inforthation.

The other model which will be developed will focus less on involving

the total community in the management framework and more on finding

valid methods and environments for bringing technical education programs

to the sites where they are needed. This model, will establish criteria,

for the evaluation of future proposals, to determine if the results are

complete enough for effective dissemination. It will also develop a cost
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accounting scheme on the proposed program so that the costs of dissemination
can be estimated for the future.

IV. Summary

Of the twelve supported applications in the Curriculum, Demonstration

and Installation Studies research priority it is expected that the greatest
impact will'be made in the area of open entry-exit situations. This assum-
tion is based on the fact that fifty percent of the projects will be in this
area, and therefore, the greatest amount of information is likely to be
produced here.

This does not negate the importance of the three projects which are expected
to yield new information about models for installation and program main-
tenance. However,,if we look at just the question of quantification of
response, the overwhelming concern does lie in the area of individualized
instruction. Even the three applications which did not directly address
the statement in the Federal Register are more closely related to reltruc,
turing of instructional programs than, to the other two areas. Obviosly,
then, improvement of instructional procedures and methods is considered
to be a critical problem confronting vocational education. Individualized,
self -paced programs are seen .as a most effective and valid educational
approach toward this end. As the vocational education research program
continues to provide for the research and development needed to produce
infbrmation designed to improve vocational education, the consideration of
individualization of instructional programs will be highly significant.

4
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PROJECT NO.:

a? "I

TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

et

498AH50075

Strategies, fOrReviii-on,of Curriculum a4di"-trOgram...
, ,

_Restruetlitingt of -VOcational4ricuitUreih lOWe,

Alan Kahler
Iowa StIte,,Univeraity

Ames,' ;aye' 50010 :

(515) 294-5225

GRANT PERIOD:- June 1975- Novemblar 1976

OBJECTIVES OR PURPOSES: .
.

..
.

.

.

.

1. Determine the :philosophic consbructs,of siricultural education.

and'purposes for,the voeational agriculture program in Iowa.
.

..'4

2. Evaluate current philosophic consttucts and program purposes. I:i
,light of current_anOprojected social; economic, occupationalculturgl

,

vend educational:needs and,chahges in-soCiety.
;

.

3. Develop curricula: guidelinealiasedbn philOsophieconstrUhtS,
,

definition, and purposes deVeloPed. ..:-. i-.

-

PROCEDURE OR APPROACH:

Agricultural educators, state supervisors, community representatives,
students and administrators will be ,surveyed regerding,ourrentpractices,
and beliefs. .The data will be compiles as a,draft-philosophic statement
and modified,fOr program goals. These goalawillbe developed into curri-
culum objective s and Tyler's,model Will ,be f011owpd for oUrricultun develop-
ment. The cutriculuM guidelines which are developed will be validated,
and tested in local junior cndsenior high school and area school programs
in 'one of the l5lowa area and/or community college school disstrte;

.

EXPECTED RESULTS OR BENEFITS:

.

The tested and-reVised philosophic statement, definition, program goals,
objectives, curriculum and guidelines will be published and disseminated
throughout the state and nation.

'

(-)



-PROJECT DIRECTOR
- AND ORGANIZATION:'

OBJECTIVES OR PURPOSES:

'PROJECT ABSTRACT

498AH50078

Performancel Objective Based Vocational Education,
Curriculum"Froject

Douglas Tilley
Newark.AChool District
Newark, Delaware 19711
(302) 731-2200

July 1, 19 75 - June.30, 1976

1. To determine the extent of existing performance based curriculum
2, To extract and synthesize existing curricula with.desirable components

and develop a common format for the instructional system
3. To develop a performance based vocational education instructional

system encompassing four secondary school level instructional areas.
4. To develop an instructional system which permits open entry/exit

PROCEDURE OR APPROACH: q.

r:

Through the use of ERIC and materigli secured from the Nati 1 Curriculum
,

Coordination Council, State Departments of Education, colleg By universities
and local,educational'agencies., previously., completed curricula in four voca-
tional areas will be analyzed. A matrix containing:the elements of a pro-
posed instructional:system mill be superimposed on this analysis to discern
where the voids exist. Each element of the instructional system will then
be developed in sequential order. These elements are:' (1) philosophy
(2) objectives (3) instructional aim and scope (4) task identification (5)
perfotMance objectives, (6) enabling objectives (7) sequencing (8) instructional
activities.

..,

.

ErPECTED RESULTS OR BENEFITS:

.., . .

.The goal of this project is to develop a system of vocational education
..

curricula which through a 'self-pacing" performance objective base' design
will allow students of Various competency levels,_to'acquire clearly obtainable ,

and 'highly tangible' - occupational skill.
. ;,..

11,

K.

-142 ,
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PROJECTNO.:

TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

-.GRANT PERIOD:

OBJECTIVES OR PURPOSES:

.-

1(ROJECT ABSTRACT

498AH50118

A Dissemination Model for New Technical Education
Programs 1

Daniel M. Hull
Technical Education Research Centers
103 AirlineDrive - P.O. Box 4395
Waco, Texas 76705 (817) 799-0203

May 1, 1975 - October 31,.1976

The primary objective is to develop a generalizable dissemination model
for modifying, transferring' and installing developed programs, curricula
and instructional materials into existing and new educational eniriron--
ments wherever they are needed throughout the U.S.

PROCEDURE OR APPROACH:

The proposed research in support of this Objective is to determine effective,
economical and valid techniques for using the Laser /Electro - Optics, Technology
(LEOT) curricula and instructional materiall; to prepare technicians by a
variety Of educational modes such as three month up_to-ihree.year baser/
Electro - Optics prograMs in technical schools; Laser/Electro-Optics Options
to existing- programs; short courses; update courses at professional and
trade conferences; fIlrhouse industrial training /retraining; and as integral
parts of technical physics courses. In order for such programs to be adaptable
for national dissemination, they must contain at least four essential elements:
(1) The instructional materials must be modular, relevant and valid (2) man-
power needi'lliast be identifiable and,delineated (3) valid educational environ-
ments for training/retraining must be identified for a particular technology
(4) support for the prepartation Of-individuals to work in the particular
technical area must be evident and demonatrated. -

'EXPECTED RESULTS OR BENEFITS:

A model will be developed whereby other;technical education programs can be
isseminated and installed. Evaluation of the research will- determine which
,approaches ire effective and which ones are not. In addition, criteria,

be,istahlished to permit evaluation of future proposals for curriculum
ideveloPMent,or modificatianto determine if the end items are complete for
satiefaCtOry -dissemination.

,



, PROJECT ABSTRACT

PROJECT NO.: 498AH50196

TITLE: Methods of Implementing Vocationil Education
Exemplary Programs in Local School Districts

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES OR PURPOSES:

William L. Hull
ThCenter for Vocational Education.
Ohiq State University
1960 Kenny Road
Columbus, Ohio 43210
(614)-422-6533

July 1, 1975 --September 30, 1976

1. To develop a ,conceptual fraMework via a literature review and data
collection which identifies methods of continuing exemplary.programs
after outside funds are no longer available.

2. To develop a guide to implement vocational education exemplary
demonstration programs in local school districts or other educational
settings-. 4

PROCEDURE OR APPROitH:
,

,
. s

,

,
.10 .

t

'. . **,

The plan is to use the available documentation on exemplary programs
that Wive been federally funded over the past 6 years as a data base
for identifying important variables likely to influence the continuation
of materials and activities. The variables1 will be related to a =lied
survey that assesses the criterion variable:, the degree to which the
exemplary program materials' have been.continued on site and extended to
other educational settings.

EXPECTED RESULTS OR BENEFITS:

The results of this research study will be translated into a--UTief guide dif
_ for projecedirectors of exemplary program sites. The guide should help

projeCt directors be
,
better able'to formulate effective demonstration

strategies. ,

-()

- 144 -
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PROJECT NO.:

TITLE:

i[r 6,0-1)! -

-.7"4

PROJECT DIRECTOR
AND ORGANIZATION:,

GRANT PERIOD:

OBJECTIVES, OR PURPOSES:

1. To make an
areas including Mar

2. To develop
referenced measures

3.. To develop
4. To develep

use.bfthe -catalogs.

5. To use the
materials.

PROJECT ABSTRACT

498AH50199

A Study fob, the Articulation Of Competency-Based
Curricula for the Coordination of Vocational -
Technical Education Programs in Louisiana

Harry J. Brayer

Louisiana State Department of Education
Bureau of Vocational Education
P.O. Box 44064, Capitol Station
Baton Rouge, LA 70804

July 1, 1975 --DeceMber 31, 1976

analysis of incumbent workers within 4 occupational
ne c ence an ote1=Motel.
catalogs of performance objectives and
in the 4 occupational areas.
a system to field test thd catalogs.
an in-service education and dissemination plan for

performance objectiVe catalog in designing curricula

criterion

6. 'Tordisseminate the catalogs to Oth r states.
7. To develop a'systematid updating p cess for eAch field of

developmedt.

PROCEDURE OR APPROACH:

The State of Louisiana is presently developing catalogs of performance
objectives in cooperation with the,Vocational-Technical Education
Consortium of States (V- TECS). This project. is to be conducted within

the.guideliaes established by the consortium, thus eliminating duplication
of effort and assuring transportability of products and information. The

project will use an adaptation of the air force system for teak analysis
and performance objectiyes and to translate the catalogs of objectives
into curriculum materials that can be utilized by vocational education at
the secondary, post-secondary and adult levels.

EXPECTED- ESULTS OR BENEFITS: 4

The project will make available a comprehensive collection of perforiance
objectives and criterion-refercd measures along with equipment listing,

'reference material and equipment lists in Maritime, Hotel-Motel'and two

other occupational areas..

- 145 -
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PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES OR PURPOSES:

PROJECT-ABACT

498AH50210

.

Maintaining 'an Instructi
,

Systems Design
Strategy for. Curriculum D elopment at the
local Education Agency Le el-frif Vocational
Education

Robert Koon,
Department of Education
Division, of Vocational Education
65 S. Front Street
Columbus, Ohio ,43215
(614)' 466-3430

July 1, 1975 - December 31, 1976

1. To develop a strategy and materials to maintain a systems
approach to curriculum development in all the local education agencies
in Ohio.

2. To provide directors of vocational education in local4edpgation
agencies with the materials and procedures needed to initiate analmain-
tain a systems approach to curriculum development and revision.

3. To demonstrate the application of a systems approach to curriculum
development at the secondary level.

4. To evaluate the feasibility of utilizing vocational education
directors to-implekent and maintain a systems approach to curriculum
development and redesign at the local education agency level.

PROCEDURE OR APPROACH:

Vocational education directors of local education agencies will be intro-
duced to the systems approach to curriculum development during 4 workshop
the last week of July; 1975. Five occupational analyses and accompanying ,

.task listwwill be provided to the'directors along with sample coarse,
outlines and courses of study for each. Materials and procedures for aiding
vocational directors to get vocational teachers and support aff involved
will be developed and updated in October and December. Sue eeding workshops
will be conducted for in-service training, assessment and r visions.

EXPECTED RESULTS OR. BENEFITS:

The project will provide the following:

4 .
1. *tested strategy for implementing a systems approach for curriculum

divelopmeni and revision which may be utilized in other educational settings.
2. Data for deciding the validity of using local,vocational education

directors as a means for implementing the design;
3. A validated in- service package for use with supervisors; directors

and curriculum design specialists.

-146-
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PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECILvES OR PURPOSES:

PROJECT ABSTRACT

498AH50215

Comprehensive Regional Educational
Management System and Evaluation Process
for Program Diffusion I ut

Kaare T. Jacobsen
Industry Education Alliance of Los Angeles County
621 South,Virgil'Avenue
Los Angeles, CA 90005
(213) 386-7271

July 1, 1975 - December 31; 1975

The purpose of the project is to,,develop an operational comprehensive
network-based management system and evaluation process for implementing
tested programs and monitoring the operation of on-going programs and
activities in Los Angeles County.

PROCEDURE OR APPROACH:

The procedure includes the following steps:

1. Collect baseline data onach affiliate agency and organization
to be involved in program implementations

2. Develop a comprehensive management systems approach for monitoring
the operation of the.on -going programa,. .

3. Conduct a needs assessment to determine the needs of the population
to be served.

4.' Establish policy and develop guidelines for fund solicitation
and for gaining membership JAW the organization.,

5. Develop strategies for involving business and industry, organizations
and associations, government and laborT and individual persons in the
alliance Career Education, Programs.

6. Determine means of_assessing the alliance delivery capacity and
the effectiveness of each program component,'

c.

EXPECTED RESULTS OR BENEFITS:

The project will provide the following prOducts:

1. Procedures for recruiting:and utilizin vAluateer staff.

2. Guidelinei for utilizing va -site facil ties. :

3. Procedures for preparing tested progr for'county -wide imple-

mentation.
4. Strategies for collecting and classi g infOrmation.

4

-147 -147 -
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PROJECT ABgTRACD.

PROjECT NO.: 498AH50255

PROJECT DIRECTOR
AND ORG4IIZATION:

GRANT PERIOD:

41.

A Comparison of an Individualized, Competency-
Based Dental Assisting Training Program with
a Traditional Program

Patricia-Ai Linde
LOke Washington. School District

Vocatipnalechnicai Career Center.
Box A .

Kirkland, Washington, 98033
(206) 827-9586

July 1, 1975 --December 31; 1976

OBJECTIVES OR PURPOSES:'

The purpose of this project is to compare the effectiveness of an individ,
ualized, competency-based, open entry-open exit dental assisting program
to a traditional program in relation to the needs of both the learner and
the dental Consumer.

PROCEDURE OR APPROACH:

he ability of two different groups of students to perform tiska to pie-
determined levels of competency will be compared. One of the groups will
receive instruction by the traditional method. The other group will use
inaividualized, competency-based instructional material. Comparisons will
be made in three afeas: office skills, traditional chairside agsisting;
and expanded dutico.

EXPECTED RESULTS OR BENEFITS:

1. Statistical determination of effectiveness of an individualized,
4t4,

competency-based instructional module in dental assisting as compared
to the traditional method of instruction.

2. Development of-three instructional modules and the necessary
instructional materials for their implementation. .

i,
.

3. Information, about the organizational and administrative requirements,
which are necessary for implementation of an individualized, competency-based
instructional module.

S

- 148 -
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"PROJECT ABSTRACT

e 4

PROJECT NO..: 408AH50274

TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

Demonstration Model for Implementation of
Individualized Learning Units Based on State
Developed Curriculum Guides

A. Kent Randall '
School of Technology
Weber State College
3750 Harrison Blvd.
Ogden,,...Utah' 84403,

(801) 399-5941

GRANT PERIOD: July 1, 1975 -' June 30, 1976

OBJECTIVES. OR PURPOSES:

The objective of the project is to insure that 90 percent of the
machine shop, welding and drafting instructors who.are selected to
participate in the program will be effectively using individualized
learning units based on the state articulated curriculum guides and
adapted to their specific Situations by June 1976.

PROCEDURE OR APPROACH:

Five technical graphics, machine tool, and welding instructors wild:
be selected to serve as regional experts and to assist other instructors
in development and modification of the individualized packages, An
additional 30 to 40 participating instructors will be selected and will
attend a two week workshop in development anduse of the learning packages.
Their later implementation in their own vocational prograis will be eval-
uated and modified with the assistance of the regional experts.

EXPECTED RESULTS,OR BENEFITS:

'Elias project should .result in the implementation of a centrally planned
and developed curricula for machine shop, welding and technical graphics
at the secondary and post-secondary levels. Since the.basic materials

are intended to be comprehensive,coacise, and-have'provision for internal,

validat on, they should be appropriate for use in ady vocational shop
n with prescribed, intended, instructor deterwined modifications.

tA tended to replace instructor teaching activities but to
tudent self-paCed .earning so that instructors may shift emphasis

from repeated deAonstrations to motivation and learning management activities.

situati

permi

I -4

- 149f-58
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PROJECT ABSTRACT

PROJECT NO.: 498AH50288

TITLE: Impact of Administrative Climate Instruction,
And Cdunseling on Control Expectancy, Anxiety,
and Completion Rate of Post-Secondary Educationally
Diiadvantaged and Minority Vocational-Technical
Students

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES -'OR PURPOSES

John E. Roueche
University of Teicas
Department of Educational Administration
Austin, Texas 78712

(512) 471-7213

July 1, 1975 - December 31, 1976

1. To determine whether institutional variables descriptive of
institution goals and collegiate environment at selected community colleges
increase the ability for program administrators to predict success of
vocativnak technical students over that possible from an analysis of
personality and background dataalone. .

2. TO determine whether the use of an institutional, participative,
goal-setting intervention within the selected colleges is associated with
improved student performance within vocational programs, over that attained
by target institutions without that intervention.

PROCEDURE OR APPROACH:

Project encompasses three different treatment. conditions in each of two
educational environments and a control group for each environment as follows,:

1. Educational Environments
a. Vocational-technical
b, academic :

2. Treatment Conditions
Administrators,only - intervention concerned with goal setting
behaVior

b., Students only - individualized instruction and counseling
C. Student and; Administrators - Delphi,method with administrators

and counseling and instruction with students .

d. Control 7 no intervention

EXPECTED kESULTS OR BENEFITS:

Arom this project it would be possible to determine whether significant
improvementin student completion rate can be achieved through the additional
interventions. Unlike previous studies, interventions in this study are
directed toward significant others outside as well as within the vocational
programs.

Aso - t,
1, 09
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TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

OBJECTIVES OR PURPOSES:

1. To determine whether after having completed one school year
in one of the f011owing courses:

a. Nuties aid4
b. Industrial Electricity
c. AuteriotiVe Mechanics

d. Michine:TOA,Trades
e. Drifting "

PROJECT ABSTRACT

498AH50297

The Evaluation of Personalized Individualized
Vocational Occupations Training (PIVOT)

Joseph I. Rubiri

School District of Philadelphia.
21st Street and the Parkway
Philadelphia, PA 19103
(215) 448-3671

July 1, 1975 - December 31,, 1976'

4.

in which the P.I.V.O.T. system was used, students Will be 9able to demon-
,

strate job entry competency.
2. To determine N./nether students will be able to demonstrate,

proficien1cy equal to or greater than comparable students in a variety
of educational settings after having completed training in the same
skills under different educational methodology.

3, To determine whether the ability of students to develop
proficiency in job skills by using the PIVOT system is related to
student academic achievement.

4. To determine whether Educationally Mentally Retarded
students are able to develop, proficiency in job skill's using the

PIVOT system;
--

5. To determine whether bi-lingual students are able to'develop
proficiency in job skills using the 'PIVOT system.

PROCEDURE OR APPROACH:

Students and schools to be evaluated shall-be selected simultaneOusly.
Teachers will be given in-service training dealing with the use of
PIVOT and an outitne of skills to be covered. The control group will be
given arroutline of skills to 1W-taught.

EXPECTED RESULTS OR BENEFITS:

The project is expected to show that the PIVOT system is superior to
'other methods now being used for all student populations and in various
educational settings in preparing students for entry level jobs.

..10,46.ev
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PROJECT ABSTRACT

PROJECT NO.: 498050356

TITLE: An Exploratory Study of Administrative
Barriers to Installation of Open Entry/Exit
Work Experiences .In Cooperative Clothing

Retailing Programs

PROJECT DIRECTOR Kathryn Greenwood
AND ORGANIZATION: Oklahoma State University

Stillwater, OK 74074
(405) 372-6211

GRANT PERIOD: July 1, 1975 - December 31, 1976

4,

-
OBJECTIVES OR PURPOSES: .

.

...... .

1. To determine thAppinPan.of-aange agents; ..
131181.11.6813 toward open entry/ekit work .experience in cooperttive-re.-

.,-- .......,....

tailing programs. ............-.....,......_...,_-_-_: ---:_." ;:-.T" 7

2.- To develop a system of indiVidualized instruction to direct

,. ._.atudeats in the achievelit of -cOtiiiii iialci-Vacr. iiiij ecai;lieg....t.ii.;*tag:
clothing and textile'worksituations. .

.
...,

I. To identify and train teacher-coordinators.

4. To Make recommoadations'for4implementing.the utilization--'of -------
--, , ---.......-- -..... ........ .......... ......

the system and the use of the strategy of overcoming administrative -,-------

barriers in other school systems. ,

PROCEDURE OR APPROACH:'

1. Identify attitudes of administrators and retailers toward the
open entry/exit approach for cooperative work programs.

2. Establish a project advisory committee

3. Plan and ,develop learning packages
4. FormUlate competency-based objectives. -

5. Present the system to approximately 20 teacher coordinators
representing secondary and post secondary levels.

6. Evaluate the operation of the system

EXPECTED RESULTS OR BENEFITS:
4P

In exploring reasons why administrators adopt the open entry/exit system
and the software (learning packages), this project can demonstrate progress ,

in the development of the idea of preparing' Individuals for work based on
their competency needs rather than on their age or educational level. The

strategy for initiating and implementing an innovative approach to cooperative

work experience programs should be generalizable to' other cooperative edu-

cational programs with Similar purpose.

, 4-
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PROJECT NUMBER:

PROJECT TITLE:

PROJECT DIRECTOR
AND ORGANIZATION:

GRANT PERIOD:

V0205VZ

PROJECT ABSTRACT

To Review the Research and Development Effort in Vocational
Education and Project Future Requirements

Dr: Henry David ;

The Assembly of Behavioral and Social Sciences
National Research Council
National Academy of Sciences

A

January 31, 1975 January 30, 1976

OBJECTIVES OR PURPOSES:

(1) To review and assess vocational education rosparnh and developrumt ditrjng
the'period 1963=74.

(2) To develop a basis for delineating the strategic directions and emphases
in vocational education R&D for,the coming decade.
(3) To identify promising research areas.
(4) To indicate how improvements could be effected in the organization.Aind
management of the R&D effort.

(5) To determine the requirements, for new alterned,'et additional R&D capabi-
lities and organizations. -A

-

PROCEDURES:

The first major task untaken was to review and assess research and development
effort in vocational education for the period 1963-74 ia order to allow the
Committee to examine R&D Policies, projects and programs. The second.msjor
task would be to lay the basis, for delineating the strategic considerations that

'would indicate the needed directions of and_emplisses in R&D in the area,for the
dedade ahead.

EXPECTED CONTRIBUTION TO HDUCATION:

Quarterly, ,progress repOrts, first year annual report and a final report.

4\

- 154

163
..

I



PROJECT NUMBER: 498AH50001 -B

PROJECT, TITLE:

PROJECT. ABSTRACT

AIM/ARM: Abstracts of InsirUctionaland Research
Materials in Vocational and Technical EdUCation

PROJECT DIRECTOR Dr. Joel Magisos
AND ORGANIZATION: The Center for Vocational Education

Ohio State Univeriity
Columbus, Ohio, 43210

GRANT PERIOD: March 1, 1975 - February 29, 1976

OBJECTIVES OR PURPOSES:

.(1) To provide reports on a wide range,of topics in vocational and technical
education including sub-fields such as agricultural education, distributive
education,,health occupations education, home economics. education, consumer
education, trade and industrial education, industrial arts addcation, and
related fields like manpower economics, occupational guidancei, and occupational-
rehabilitation. ' (2) to provide subject and author indexes to abstracts of
instructional materials developed by local school districts, state departments
of education, curriculum laboratories and other organizations through the AIM

_section of AIM/ARM. (3) to provide subject and author indexes to abstracts
of research materials developed by research projects supported by U.S..

Office of Education, Department'of Education, DeOartment of Labor, Ofkice,of
Economic Opportunity, private foundations, and.other organizatiois through the
-ARM section of AIM/ARM. '

EXPECTED CONTRIBUTION TO EDUCATION:

This project will report relevant publications and materials in4abstract, index
form on a bi -monthly basis. It will also provide'subject and authorindexes
which will refer the reader tS abstracts which provide wsummary of biblio-
graphic, availability, and content information for materials.

soe
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PROJECT NUMBER: 498AH501379

kiaimi-AssikAcr.
,

A 4
..-

.

PROJECT TITLE: A Field Trail of the Management Information System for
Vocational,: EddCation (MISVEr'

...- r

PROJECT DIRECTOR -Dr: Harold Stitt:
AND ORGANIZATION. *The Center for,,Vocational Education

. Ohio State:University,
Columbus, Ohio .43210-.

GIANT PERIOD: April 15, 19.75 -!Jamuary 15 1976'

OBJECTIVES OR PUR§Ogial

(1) To assess the comprehensiveness, usefulness, and efficiency of the infor-

- _M40.on subsystem's information flow procedures aid:data. collection instruments.
r;

(2) To assess the efficiency and usefulness of the computer Software.sObsystem.
(a) TO-preiere, a system documentation package. 2

(4) .To produce'-eplau for field testing and validation. of MISVE..

,

PROCEDURES:
4 ;

.

Thli batsic approach will be the determina_ tion. of documentation wilicb:#11 proyide
for i'detailed eystem destription of the general.MISVE, its two subsystems, and
specific subsystem 'elements, e.g., data base structure, data collection iastrU7
meats, edit, load, and update programs. This study will also.produce the
documentation required for transfer planning; that is, documentation. needed by
potentia1,14ISVE users to adapt; install, operate, and maintain.MISVE.

1

EXPECTED- CONTRIBUTION TO EDUCATION:,

(1) Doco4ts which deseilOISVE and are ieqIiiredeby potential system users
to adopt, iestalli,operateoemd'maintail MXSVE:
'-(2) fplaM for field testing snd. Validation of MISVE,
(3)*AAAect final Summary report.

- 156 -
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Paargcr Al§tBAcr

498AE503$0..
s -

Assessment .of BlaCk.Leadershii Attitudes
Toward The Desirability of Vocational
Education: Programs -For Black Students

DrR Earland Randolph-
Nellum rind Associates, Inc.

1990 11 Street, Sate 450
Washingeon'i;D.C. 20036

. ,
GFANZ,gEEIODf June 30, 1975 --,June 29, 1976

OBJECTIVES OX.PURPOSES:
s ..

1. To assess, attitudes of,Black leaders, pertaining to the, desirability
of Black students entering ,and completing irocational Education programs.

,.-2:"To provide a reliable. base O i'Mnii`an needed to improve decision -
,making functions and,perforian ce espect to the iiden-tstration of Voce-

',-..Eclubation programs at the Fede.ral, leve4 _as related to the subject
4fAthis.st140.

l'ItOCEDDRE- OR APPROACH:

tesks;:ere to
',

.., Search-and review the relevant ,"literature
,,..S.urv4-and- aSsess -the attitudes of, Black leaders.

.f-c.-.i.:110,1d-,a;,.cionfesrence for ,o;), stet and e'repretentative
4grouti;--of -Me& leaderk---, . ,

.:If:Old a confeiev,ce, for OE staff and State Vocational.,.. ..
<

,.gducation officials , ' -'
e: giibMit a final rePort--that includes the obtained'data,

, --tbe relevant recommendation....

4,

PECiftICTS:-:

This project has as its terminal product a final report that will
provide'eata base that itan. be used by OE staff,. The project does
not heltresponsibilitysfor-changing attitudes of Black leaders or for
Seeking improvement An the performance of Vocational Education programs
at the Fedral or. State levels.,.
SIGNIFICANCE:

t.
Itbsfil'survey seeks. to determine through a reliable researckmethod

what,the attitude ofalack leaders is as regards Black students entering
Vocational Education programs. The results will obviously_ impact on.
policy at all levelik. If the attitude is positive, policy, makers' ave
an untaped source of.support. If it, is negative, the concerns must be
,surfaced and discussed with the objective being the improvement of the
Vocational EduCation programs in order that they may be more attractive
to Black students.

157 i 66



PROJECT ABSTRACT

PROJECT NUMBER:- 995AH50106
-

TITLE: A State Management Information System Needs
Study and a National Needs Assessment of
Career Guidance

PROJECT DIRECTOR:

GRANT PERIOD:

OBJECTIVES OR PURPOSES:

Dr, Donald C. Findlay .

,

The Center for Vocational Education
The Ohio State University
Columbus, Ohio 43210014) 486-3655

July 1, 1975 - September 30, 1976

State MIS Needd Study: To (1) assess the extent to which States with
Part C funded projects have, improved their MIS'capabilities; (2) assess
the status of HIS developments in Part C funded States'in comparisdn
with non-funded Stated; (3) identify exemplary MIS systems or exemplary.
features of'MIS in the States- and constraints inhibiting the implementation
or upgrading of MIS by States; and .(4) produce a set of recommendations
regarding future directions for meeting State management information system
needs.

.

National Needs Assessment of Career Guidance: To conduct a national
needs assessment of career guidance, K through adult,'wiMparticular
emphasis on evaluating national progress in the establishMent Of compre-
hensive'guidance, counseling, placement, and student follow-through systems.,

PROCEDURES OR APPROACH:

State MIS Needs Study: Assessment will be made of changes in MIS capa-
bilities in States funded under Part C for that purpose and differences in
MIS comprehensiveness and utility between Part C funded and balance of
States. Exemplary vocational education MIS or features of such systems
in the States will then be identified as will constraints to implementation
or upgrading of MIS by States. Recommendations will be made for upgrading
MIS systems in the various States.

National Needs Assessment of Career Guidance: A national survey will
be made of State comprehensive career guidance plans along with avidenti-
fication of career guidance needs as reflected in a review and synthesis
of the professional literature.- These efforts will be followed by an
identification of obstacles and impediments to the implementation of compre-
hensive career guidance, placement aild follow-through services and-an assess-
ment of counselor education program at colleges and universities. Findings
will then be analyzed to identify exemplary career guidance methods, prac-
tices, comprehensive programs, and dissemination trategies as well as
evaluation tools and techniques.

EXPECTED CONTRIBUTION TO EDUCATION:

1. The MIS study will provide a set of recommendations regirding future
directions for meeting State management information system needs. 4

2. The Career Guidance study -will identify needed changes in the train-.
ing and retraining of career guidande professionals and paraprofessionals. ,
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PROJECT. ABSTRACT

PROJECT NUMBER: OEC-0 -72 -0414

PROJECT TITLE: Learning A Living Across the Nation

PROJECT DIRECTOR Dr. Arthur.M. Lee

AND ORGANIZATION: Northern Arizona University
Flagstaff, Arizona

P

GRANT PERIOD:, October 1, 1974 March 31, 1976

OBJECTIVES OR PURPOSES:

(1) Tyr establish and extend a data base:
(2) To identify and measure changes over the four year period.
(3) To explore the use; of computer technologyim processing

Vocational Education data on a national basis.

PROCEDURES: , &

.{ '
.-,

*
The data to be collectelk/V Project Baseline are data normally collected at
the State level by the reptesiientative departments of StategoVernMent. Data

will be gathered from not,only divisions_ of Vocational Education but also

divisions having responsibilities in general elementary and secondary programs,
employment service, .finance, chief State school offices, and others.

The fourth year-funding.will be concerned with, two major objectives:, (1') to

collect 1974 data from SEA's and to analyze and summarize these data for

each state; (2) to sub contract for a major analysis of all four years of data.

EXPECTED CONTRIBUTION TO EDUCATION:

State and National yearly reports on Vocational Education. A final summary
report presenting the four year accumulation of issues, trends and,recommen-

dations as revealed by data from Project Baseline (Learning A. Living Across

the Nation).
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PROJECT ABSTRACT -*

PROJECT NUMBER: OEC=0-74-7536

CT TITLE: Career Awareness and Training For Youth

PROJECT DIRECTOR Del/Green Associates
AND ORGANIZATION: Foster, California

GRANT PERIOD: May 14, 1975 - May 13, 1976

OBJECTIVES OR PURPOSES:

(1) To demonstrate the potential for an increase'in the n r of young persons
motivated., to select buftiness ownership ,as a viable career .tion.
(2) To demOnstrate the potential for improving the knowled e and understanding
of business fUndamentals and management as a means of eventually reducing the
high incidence of business failure.
(3) Ta demonstrate the efficacy of applying the basis career education concept
in regular school systems to improve the posture of minority business enter-

' prises.

(4) To aid in the fulfillment of the career awareness and training objectives
included in recommendations in the final report of the Task Force on education
and training for Miriority Business Enterprise. .

(5) To provide young minority persons and others in the regUlar.sChool system
with exposures to successful minority business persons as a motivational,. factor.

r

PROCEDURES:

Qualified personnel will work to 'develop teams from the business and education,
communities that will produce instructional materials for school, children.

EXPECTED ,CONTRIBUTION-TO----EDUCATION:

Curriculum materials, supporting texts and other related materials.
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PROJECT ABSTRACT

PROJECT NO..: IAD-0-74=614

'PROJECT TITLE PublicInformation project and Baseline Monitor"

0( PROJECT DIRECTOR Walter J. Woodhull
ORGANIZATION: National Advisory Council on Vocational Education

Washington, DC

tr. -

GRANT PERIOD: July 1, 975 - June' 30, 1976

PURPOSE AND OBJECTIVES:

The purpose of the project will be to develop awareness of vocational
education opportunities among the general public. The objectives are
to bring-together specialized resources and expertise of state"agencies,
lOcal.communities, business and industry, and to provide focus to their
efforts for an effective public information program *to meet localneeds;
to provide technical assistance to State Aavisory Councils on Vocational
Education, upon request, including planning and writing appropriate tele-
vision and radio scripts, developing local communication centers, planning
billboard campaigns, and assistance in developing and coordinating local
funding for ,public information materials production.

PROCEDURES:

1. During the period of the contract, begining July 1, 1975 and ending
June 30, 1976, the Contrictor shall prepare for the National Advisory
Council on Vocational Education as part of its public information program
ten (10) films for television public service announcements and ten (10)

radio public service Spot announcements for the purpose of promoting greater
community understanding and interest in vocational and technical education. 4

2. These films and scripts will be prepared and developed in cooperation
with local people from selected,cities and/or geographical areas, based on
area interest and asemand, and:N.141 reflect the local image. Production will

be accomplished by local companies with costs borne by the local community.
One copy of each filmend each radio script will be furnished to the National
Advisory Council on Vocational Education, attention: Mr. Reginald Petty,,

Acting Executive Director.
3. The Contractor shall stibmit monthly written progress reports (2 copies)

to the Chairman through the Executive Director of the Council, The first

progress report shall be due on July 31; 1975;, and Succeeding progress reports
shall be submitted On or about the last day of each succeeding month. The

final report shall be due pn,June 30, 1976.

EXPECTED RESULTS OR BENEFITS:

Although the,end product of the project will be films and scripts, the
project will serve to sharpen the articulation of the vocational education
goals within each state. In bringing together such groups as the state
education agency, the skate department of labor, business and labor interests,
and community organizations, the NatiOnal'and State Advisory Councils on
Vocational Education will serve as the catalysts to bring about increased

cooperation in the field of vocational education.
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