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‘ I NTRODUCT | ON . - !
v
No matter\ﬁow often | refuse, one request is mgde over
and owver agaln untll | give in. ’ ‘

. It is, ”SHOW me section by section what the typical
research report or research request looks like before you tle it

all together into the Flnal typed request!”
These people want to use the completed request for

a grant as a form to be filled in section by section in order

to get the right parts all together.

>~ HERE IT IS!I!
It isn't that interesting to read.

It is something to be analyzed

There is a certain amount of tedious sectlons, subsecﬁjpns,

3
and even smaller subsections. -

Each of these is something to be developed before
summing it all up in the final draft, .

This.docgpent will be of interest to scholars who

wonder how microscopic a request for funds can be.

9 times out of ten, the research planning doesn’t have to be
this detailed. However, for that exceptional case where bits

and pieces must b@ tied together into a logical whole, this

research data will be invaluable.

09 times out oFéahundred; this document will be too detailed.

For that one chance in a 100, this material is presented.’
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<@ o ¢ SECTION |

TITLE: A" NARRATIVE STATEMENT OF OFFEROR’S UNDERSTANDING OoF
THE OBJECTIVES OF AND MAJOR TASKS NECESSARY FOR COM-
PLETION OF THE STUDY, INCLUDING DEMONSTRATING AWARE-
NESS OF MAJOR CURRENT WORK IN PROGRESS IN THE CONTRACT
FREA SPECIFIED.,

Section I=l: A Narratlve Statement of Offeror’s lUnderstanding
of the Objectives of and Major Tasks Necessary for
Completlon of the Study i

~

Section |=l~I: The ijeétives of the Study®

- Section |-1-2: The Major Tasks Necessary for
CompLeQ;on of the Study

. -
A~

Section |-2: Demdnstrated Awareness of Major Current Work in
g Process in the. Area‘of Small Business Ownership
: - and Management Training for Grades [0-12

*
-
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TITLE: A NARRATIVE STATEMENT OF OFFERCR'S UNDERSTANDING OF THE OBJECTIVES
OF- AND MAJOR TASKS NECESSARY FOR COMPLETION OF THE STUDY
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* SECTION 1-1-1 -

TITLE: THE OBJECTIVES'OF'THE STUDY -

- A NARRATIVE STATEMENT OF-OFFEROR'S UNDERSTANDING OF THE

OBJECTIVES

o
5

The objectives of this proposal in SMALL BUSINESS OWNERSHIP AND

MANAGEMENT TRAINING for grades 10-11 are as follows: -

Objective One: Determine specific bases for curriculum
decisions.

‘ o
Objective Two: Develop curriculum, senior high school level
v . (grades 10-12), SMALL BUSINESS OWNERSHIP AND

MANAGEMENT TRAINING. This curriculum will be
in the form of teacher guides.

: t Objective Three: Develop student information sheets as needed
’ to serve and support materials to curriculum

guides.

Objective Four: Test all materials developed in at least one
site. . o

N
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* SECTION 1-1-2

TITLE: THE MAJOR TASKS NECESSARY FOR COMPLETION OF THE STUDY

v

MAJOR TASKS AND CRITERIA NECESSARY

~

FOR COMPLETION OF THE STUDY

I3 - ¢
v

% . ~ !
~ -

TASKS NECESSARY. FOR OBJECTIVE ONE -

Task A: Existing curricular material will be surveyed.

&

: Task Bf Small bus?néss owners and managers will be surveyed
to-.determine the most important curriculum areas.
. | Task C: Small business owners and managers'will be surveyed
. to determine existing and potential opportunities.

m . 1
Task D: Small business owners and managers will be surveyed
. to determine socioeconomic conditions as needed as
they relate to small business operations.
e )

~
L
v

’ . Task E: Small business owhers and managers will be surveyed
‘ ‘ to determine moral and ethical values as they relate

to small business ownership and management.

Task F: Sevéral small Business management teachers of grades
10-12 will be surveyed in order to determine the
¢ development of readiness and task competency of this

age group.
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Aruitoxt provided by Eic:
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CRITERIA FOR OBJECTIVE TWO: : )

Criterion A:
o ¥

3

Criterion B:
<Criterion C:

-

Criterion D:

Criterion E:

Criterion F:

=

-

Each curricular module must’ include an overview of
the area and its place in the instructional system
for small business ownership and management.

*

Each gRjective and each curricular module must be
stated in behavioral terms.

The content ,of each curricular module must be placed
in the form of basic concept and generalization.

Each curricular module must show for each°behavioral
objective, a variety of teaching strategies and learning
experiences, each of which musts be described in specific
and not geperal terms.

-

+

For each objective of each curriculum module, a wide
L] L4 3 L4 4
variety of ‘teaching aids must be provided.

For each objective'of each module, a number of means’
of evaluation of student .progress must be provided.

.

CRITERIA FOR OBJECTIVE THREE: .

Criterion A:

Criterion B:

Qritérian C:

<

<

CRITERIA FOR‘OBJECTIVE FOUR:

The student information sheets for each module must
Lo short, clear, and directly linked to the module

Ve

objective.

The information sheets for each module must go, beyond
+the memorization level. :

¢

The information sheets for each module must be of a
practical rather than of a theoretical nature.

LN
)
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Criterion A:

Criterion B:

Criterion;C:

At least one test site must be used to test out each
module.

The test sites selected for any cne module must be
of such a nature as to stress applicability elsewhere.

* [ ]
A transportability mgnual must be developed ‘for each
module in order tq,show inexperienced teachers or teachers
unfamiliar with the module exactly what to'do with it.
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. _ SECTION 1-2 -

'
.

¢Demons trated Awareness of Major Current Work in Process

in the area of SMALL BUSINESS OWNERSHIPJAND MANAGEMENT
TRAINING fqp.grades,lo-iﬁ A

-
o

¥
»

»

The-Bureau of Distgibutive Educaéion, New York gtate Education
Department has currect curriculum guides from most of the 50
states in the area of SMALL BUSINESS*OWNERSHIP AND MANAGEMENT
TRAINING -(for grades 10-12) ol i

LI
The Bureau of Distxibutive Eduéation, New york State Education
Depar tment, has put “out several studies in the area of small
business management.‘ The two most recent studiesiqere printed -
in 1968. 3

¥ - .

The work.of Lucy Crawfbrd, University .of Virgin{a, in the domain
of compenténcy areas for distributive education has” been
thoroughly studied and been applied by the staff of the Bureau
of Distributive Education, New york State Education Department.

The Bureau of Distributive Education is familiar with NOBELS,
NEW OFFICE AND BUSINESS EDUCATIONoLEARNING SYSTEM developed by
the Center for_Vocational Education, the Ohio State University,
Columbus,~0hio.

The Bureau of Opcupational Education Research has mide initial
contact with Dr. 0. J< Byrnside, Executive Director of the National
Business Education Association. . ’

’
“

The Bureau of Occupational Education Research has made.initial
-~ contact with Dr. Edgar Persons, Departmbnt~of Agriculture ’
Education, University of Minnesota. .

‘Doug Acdamson

"The Bureau of Distributive Ed ion thr
. ) tion through
has established contact with ég?l T X '
rapnel |, NASSD i
(NATIONAL ASSOC+ATICN OF STATE SUPERVISORS OF DIS%RTEE?iSEnt’

EDUCATION, affiliated with Ameri ;
! . can Vocat | C oot
to test gut‘DE in the criteria of the bus;zQZS éii?giatlon)’

&




. : . SECTION 2 T +
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TITLE A" DESIGN AND, PROGEDURES SECTION wuxcn DESCRIBES THE SPECIFIC
PLAN FOR ACCOMPLISHING THE "OBJECTIVES OF ‘THE PROJECE. IT
SHOULD DELINEATE PROCEDURES, OUTLINE PROJECT ARRANGEMENIS,
SPECIFY TIME-LINES FOR THE ACHIE MENT OF EACH OBJECTIVE, ‘

- ' , AND .EXPLAIN, HOW ACTIVITIES WILL CONTRIBUTE TOWARD ACHIEVING .
‘ . THE DESIRED RESULTS. ‘ALLOWANCES FQR ALTERNATIVES, IF ANY, -

THE DESIGN AND PROCEDURES SECTION SHOULD

FORMAT,

CIFIED. "

v/

»

SHOULD BE NOTED.
. ALSO ELABORATE ON THE PRODUCTS TO BE DELIVERE
‘ STYLE, AND GENEKAL AREAS OF CONTENT SHOULD BE|

-
.

L4

‘e

SECTION 2-1: A DELINEATION OF PROCEDURES, OUTLINE PROJECT ARRANGEMENTS,
" SPECIFICATION OF TIME-LINES FOR THE, ACHIEVEMENT. OF EACH

" OBJECTIVE, AND AN EXPLANATION OF HOW ACTIVITIES WILL CON-
R TRIBUTE TOWARD ACHIEVING THE DESIRED RESULIS.. .

L . ¢
~ " SECTION 2-1-1: A DELINEATION OF PROJECT PROCEDURES
SECTION 2-1-2: AN OUTLINE OF*PROJECT'ARRANGEMENTS .
SECTION 2-1-3: A SPECTFIGATION OF TIME-LINES EOR THE g
‘ ‘ ACHIEVEMENT ‘OF EACH OBJECTIVE .
SECTION 2-1-4:
- : " WILL CONTRIBUTE TOWARDS ACHIEVING THE'
R - . DESIRED PROJECT RESULTS

AN EXPLANATION OF HOW PROJECT ACTIVITIES

-

SECTION 2-2: ALLOWANCES FOR ALTERNATIVES IN THIS PROJECT

SECTION 2-3: AN ELABORATION ON THE ‘PRODUCTS TO BE DELIVERED

SECTION 2-3=1: FORMAT OF THE PRODUCTS TO BE DELIVERED
SECTION 2-3-2: STYLE OF THE PRODUCTIS TO BE DELIVéRED

GENERAL AREAS OF CONTENT TO BE SPECIFIED - .
IN THE PRODUCTS «°

SECPION 2-3-3:

, SECTION 2-4:

SECTION 2-5:

AN OVERALL SUMMARY.OF THE DESIGN OF. THE PROJECT -

AN OVERALL SUMMARY OF THE PROCEDURES’OF THE PROJECT
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SECTION 7-1-1

| . ) .
TITLE: A DELINEATION OF PROJECT PROCEDURES
£
2 . t
A design and procedure section which specifies a specific plan
for accomplishing thé objective of a project. It should delineate
procedures, outline project arrangements, specify time limits for
the achievement of .each objective, and explain how activities will
contribute towards achieving the desired results. Allowances for ;
alternatives, if any, should ‘be noted. The design and procedure °*
section should elaborate on'a product to be delivered, format, style,
and general areas of content, should be specified.

-

L]
5

-

A DELINEATION OF PROCEDURES

&
PROCEDURE ONE: A multi-interest and a multi-state team will
’ visit six prominent distributive educational
sites in order to look at the latest practical
problems and the relevant solutions in the area
of SMALL BUSINESS OWNERSHIP AND MANAGEMENT
TRAINING for grades 10~12. ’ ,
. - .
PROCEDURE TWO: During this visit time and the necessary preparation
time, this multi-interest team will develop a listing
of the principal concerns. From these principal
concerns, 12 categories will be developed that seem
- to sum up the needs of the six sites. It is possible
that more categories will be uséd if the needs so
dictate.’ { ‘ : .

PROCEDURE THREE: From the above informatiom, it will be the task of g
the multi-interest committee to select the top 8-10 ™
categories. Each of these categories will be considgreé

T the subject matter of a module.

N

|

.

PROCEDURE FOUR: A multi-inmterest?committee will offex an annotated
bibliography of sélected curricular materials in
a small business and‘ﬁnnagement'trgining areas.
The document will include a chart of thoée curricular
materials -available. This chart will include:
* 1
Title®
Content areas covered .
Grade level 10-12 . .
Target group addressed
Whether teacher or student materials
Format - . .
Complete list with regard to five major |
aspects of curriculum-development (objectives;
content, learning.e¥perience.in teaching
strategies, teaching aids, evaluation)
Extent to which materials have been validated
Means of validaffion ’
Whére and by whom materials were developed
Sources of funds for development .
Availability and CoSts , .-
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PROCEDURE FIVE:
9

3

PROCEDURE SIX:

PROCEDURE SEVEN:

ol

PROCEDURE NINE:

»

%
PROCEDURE TEN:

/’:33 ‘ ,

The multi-interest team will author a paper on
bases for curriculum decisions in SMALL BUSINESS
OWNERSHIP AND MANAGEMENT TRAINING. This paper

on bases for curriculum decisions will accompany
each module and will serve as a guideline for
those who wish to develpp further material in this
area.

The multi-int®rest team will identify prominent

. educators in groups of four for each module topic.

These modules are curriculum modules and teacher
guides for entry preparation or for continued
study in the field of small business ownership
and management training, grades 10-12. -

Each team will construct the qﬁ}ricular modules
(teacher guides) for entry preparation (or basis

-for continued study in the field) for small

business ownership and management training, -~
grades 10-12. N
Each team will develop a detailed plan for testing

the modules developed over a one year period. Each
team will develop  and furnish all evaluation instruments
used in this evaluation testing.

The technical report of the entire effort will be
finished.




One

Seven

Nine

Ten

Procedure

-

AN OUTLINE OF PROJECT ARRANGEMENTS

Tt

Y

14

L

Corresponding Arrangements

The TEAM SELECTION PROCESS will spell out the
criteria used to chdose the multi-interest and
multi-state team.

The SITE SELECTION PROCESS will spell out the
criteria used to select the six prominent
distributive education sites to be visited,

The LISTING O¥ PRINCIPAL CONCERNS PROCESS will spell
out what each member of the multi-interest ‘and mu1t14
state team is to do during this site visi.,

The TOP TWELVE NEED CATEGORLES PROCESS will sum up
how the top twelve needs will be ranked and established.

The SELECTION OF THE FIRST TWO MODULES PROCESS will
summarize how these first two topics are selected from
the top twelve need categories.

The ANNOTATED BIBLIOGRAPHY SUMMARY CHART PROCESS will
sum up what each member of the multi-interest and multi-
state team will do to pinpoint prominent distribugive
education mdterial during the on site visits.

The BASES FOR CURRICULUM DECISION PROCESS will summarize
what each member of the multi-interest and multi-state.
team is to do in order' to Qg%elop these guidelines.

The IDENTIFICATION OF PROMINENT EDUCATORS PROCESS will
tell the members of the multi-interest and multi-state
team exactly what they are to do in order to find the

best four people to develop a particular module. .

The SPECIFICATIONS FOR CURRICULAR MODULES PROCESS will
‘tell members of the multi-interest and multi-state
committee ‘what they are to do in order to develop guide-
lines for the three writers of each module topicu

The STUDENT INFORMATION PAGE PROCESS will tell member

of the multi-interest and multi-state team exactly

what is to be done in order to develop specifications
for the student information page.

3

The CURRICULAR MODULE PROCESS will tell the four writers
of each curricular module exactly what is to be done
and included in each curricular module.

The DETAIL TESTING PLAN PROCESS will tell the members of
the multi-interest and multi-state team exactly what is
to be done in order to test out all curricular modules
developed. ®

The TECHNICAL REPORT PROCESS will tell members of the
multi-interest and multi-state committee exactly what
each member is to contribute towards the development of
the final technical report.

-




SECTION 2-1-3

* <

A SPECIFICATION OF TIME-LINES FOR THE ACHIEVEMENT OF EACH OBJECTIVE

<

OBJECTIVES ! TIME-LINES

ONE: Determine specific bases for Month 6, Day 1
curriculuin decisions

TWO: Develop curriculum, senior high Month 12, Day 1.
school level grades 10-12, SMALL
- BUSINESS OWNERSHIP AND MANAGEMENT
. ) TRAINING. This curriculum will be
in the form of teacher guides.

THREE: Develop student information sheets  Month 12, Day 11
as needed to serve and support,
materials in curriculum guides.

FOUR: Test all materials developed in at  Month 24, Day 1 .
least one site.

These time-lines are indicative of overall objectives. In this proposal,
specific and detailed delivery dates are given in section 3-2-2.
e

.
12

/_;e\




SECTION 2-1-4

AN EXPLANATION OF HOW PROJECT ACTIVITIES WILL CONTRIBUTE
TOWARDS ACHIEVING THE DESIRED PROJECT RESULTS .

b4
3

Readers of this section are referred to section 1-1-2 for a quick review.
In section 1~1-2, a brief review is made of the major tasks necessary for the
completion” of this study.

One of the major thryst- Wwill be the visit of a multi-interest and multi~state
team to six significant sites in order to develop data for the curriculum.module
guides.

w

The data developed by the multi-interest and multi-state team will be summarized
in a paper ‘that stites the bases for curriculum decisioms. » y

summarized in

The work of the multi-interest and multi-state team will also be
material.

an annotated bibliography showing the best of the currently available

sumnarized in

The work of the multi-interest and multi-state team will also be :
of the curriculum

the directives and information given to writers, editers, and testers
modules.

Readers are requested to review section 2-1-2 which gives an outline of project
arrangements. It 1s to be noted thdt each of the sections SPECIFIES A PRQDUCT THAT

WILL BE DEVELOPED BY THE CONSULTANTS. L}

Each of these projects to be developed by the consultants are correlated with

project, procedures. .
A
- ~ . < ‘
\J *
3 hY
r
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ERIC 0

15




SECTION 2-2

®

TITLE: ALLOWANCES FOR ALTERNATIVES IN THIS PROJECT

The basic direction of this process is to prepare curricular modules
for teachers and student information pages for learners. This direction is
obviously emphasizing the classroom-mode. :

It may well develop that in, the course of the curriculum module development
or in the course of curricular module testing that other modes are found more
effective. These other modes might include a variety of activities that would
take place outside of the conventional classroom. Here are a few examples:

»
-

Cooperative Work
Experience gained by the student in a2 nonsystematic fashion
Such practicum activities as Jr. Achievement
. Activities already up and going elsewhere that have been
. called to the attention o0f the module committee
g 5. Activities which involve businessmen
6. Student developed activities such as DECA which could be
. sponsored. by schools or other organizations
. Such semi-classroom activities as Project Instruction
Such automated activities as Program Instruction

LN -

o0~

The very format of the modules or curriculum guide developed in this project
will involve the possibility of alternative application._ An example of this is
simple: Each of the modules to be developed will be INSERTABLE.

Insertable means that these modules can be used in existing programs without
the necessity for the teacher to rearrange the entire curriculum.

This quality of insertability also enlarges the scope of this project. These
modules will be tested on grades 10-12. However, such modules can possibly be used
prior to the secondary level and also after the secondary level, In this way, larger
numbers of youths and adults will become familiar with the career option of small

business management.

Since the meaning of work in our society is changing, and the emphasis on giving
more consideration to psychological rewards as well as monetary income, these modules
should be looked at in this light. People are seeking greater levels of satisfaction
from their work than can be measured by money. This may have drastic implications
for the revision. and testing process. ' "

>
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‘to-which-materials have been validated;

SECTION 2-3

I

TITLE: AN ELABORATION ON THE PRODUCTS TO BE DELIVERED

) , DELIVERABLES

< >
s - .«

The contractor shall deliver to the cognizant Government Project Offlcer,

the following items: .

Paper on bases for .curriculum decisions in Small Business Ownershlp and
management Training area, to be included with ‘curriculum modules as part
of total package and to serve as guilde to development of curriculum. 25
copies required 6 months after the effective date of the contract.

An annotated bibliography of sélected curriculum materials, (w1th criteria
for selection specified) in the small business ownership and flanagement
training areas. The documents should also include a chart of these
curriculum materials indicating: (1) title; (2) content areas covered;

(3) grade level 10-12; (4) target froup addressed, if specified: (5) whetber
teacher or student materialsg (6) format; (7) complereness with respect to
five major aspects of curriculum development (obJectives, conitent, learning
experiences and teaching strategies, teaching aids, evaluatlon), (8) extent
(9) means of valldatlon, (10) where
and by whom materials were developed; (l1) sources of funds for development;’
(12) availability; and (13) cost. 25 copies required 6 months after the
effective date of the contract. - - -
Curriculum modules . (teacHer gu1des) for entry preparat1on (or basis for
continued study in the field) for small business ownershig and management
training cluster, grades 10-12, 1000 copies of each module required 24
months after the effective date of the contract.

N ™

Student information sheets on small business ownership and management.
1000 copies required 24 months after the effective date of the contract.
Ten copies of a detailed plan for testing the curricula over a ‘oneryear
period, including all evaluation instruments to be used. Required 12
months after the effe&tive date of the contract.

poN

25 copies bf the technlcal report of the entire effort, including test
data,

Required 24 months after the effective date of the contract.




SECTION 2-3-1_

<

* TITLE: FORMAT OF THE PRQﬁUCTS TO BE DELIVERED

+ The féllowing components shall be in every module:

Objectives
Content

Learning experiences and teaching strategies,’teaching aids, and

ﬂeval'uation

In addition to this overall category each module will contain the following\\

nine components as indicated in the following matrix:

KNOWLEDGE KNOWLEDGE KNOWLEDGE .
OBJECTIVES EVALUATIONS RESOIR CES
PERFORMANCE PERFORMANCE KNOWLEDGE
OBJECTIVES EVALUATIONS RESOURCES
_ ATTITUDE ATTITUDE ATTITUDE
OBJECTIVES EVALUATTONS RESOURCES *
’ - w Y L Ph e e .o

This above breakdown is based upon the previous generaf breakdown. This
nine fold breakdown allows the three domains of knowledge, performance, and
attitude to be pinpointed in each module.

not be top heavy on theory and knowledge.to the neglect of necessary performance
behaviors and value attitudes. .

In other words, these modules will

s

>

N

CON




: . SECTION 2-3-2 .
STYLE 'OF THE- PRODUCTS TO BE DELIVERED :

In general, each curricular module and each student information page
. is to have the following characteristics: .

i

1. Open=-ended .
2. Updated easily

‘3., Modularize

4. Learner-Centered
P4

< " 5, Steered beyond textbook motivation

_ OPEN-ENDED means that the initial series of curricular modules can be
expanded to include more titles, more areas, and different approaches.

: UPDATED EASILY means that each -curricular module can be revised every
six months without having to revise the entire contents. ’

MODULARIZE means that each component of each curricular module can be
made interchangable. In this way, teachers and learmers would be able to
select entire modules or portions of modules to be arranged in unique innovative
approaches.

#

N LEARNER-CENTERED means that even in the curriculum guides addressed to teachers,
learners-are highlighted as the main focus of the activities and interests.

.
~

. STEERED BEYOND TEXTBOOK MOTIVATION means that these curricular modules are
in no way considered replacements for textbooks. Teachers who use these modules
will be able to use textbooks much more efficiently. '

-
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SECTION 2-3-3
TITLE: GENERAL AREAS OF CONTENT TO BE SPECIFIED IN THE PRODUCTS

In general, the content area of the products will be small business
administration.

However, there are many ways to subdivide this arlea. The eventual
categorization chosen will be based upon responses of/teachers and learners.
It might well be that the initial categorization will be according to type
of business. After further testing, it fight be found that additional
categories should specify the type of store under comsideration. ’

4




SECTION 2-4

1

AN OVERALL SUMMARY OF THE DESIGN OF THE PROJECT

1. The multi-state and multi-interest team is formed.

2. This team gathers important and relevant information.

3. This team spells out a much more detailed list of specifications of exactly
what is to be done.

4. This team choosesa list of writers who will incorporate this material into
curricuflum moauLes.

- 5. These writers submit this material to editers who will improve the literary

and pedagogical acceptability. ‘ ) .

6. These editers and writers pass on materials to test sites where this material
can be evaluated

7. After this test site evaluation, materials are sent back to editors and writers
for improvement. ,

8. The multi-state and multi-interest team looks over this improvement process in

. order to incorporate newly acquired data. .
9. This newly incorporated data is again tested out and summed up in the final
product.
oy .
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. .« SECTION 2-5 -

e
ES

AN OVERALL SUMMARY OF THE PROCEDURES OF THE PROJECT.

1A The TEAM SELECTION PROCESS will select the multi-interest and multi
state team. a

1B The SITE SELECTION PROCESS will come up with prominent six sites.

2. The LISTING OF PRINCIPAL CONCERNS will tell the multi-team what to do.

' & 2A The TOP TWELVE NEED CATEGORY PROCESS will tell the results of the multi-
team.
3. The SELECTION OF THE FIRST TWO MODULES PROCESS will give guidelines,to
™~ the initial team of writers.

4. The 2ANNOTATED BIBLIOGRAPHY SUMMARY CHART PROCESS will summarize what
is currently available.”

5. *The BASES FOR CURRICULUM DECISION PROCESS will sim up the finding of
the multi-team .

6. The IDENTIFICATION OF PROMINENT EDUCATORS PROCESS will select the best
writers, editers, and evaluators.

7. The SPECIFICATIONS. FOR CURRICULUM MODULES PROCESS. will tell writers
what is expected of them for the modules. ,

7B The STUDENT INFORMATION PAGE PROCESS will tell writers and editors
what should be summarized on the one page information sheet.

7¢ The CURRICULAR MODULE PROCESS will tell writers and editdrs what the
criteria of success iss

8. The DETAILED TESTING PROCESS will tell the evaluators and testers and
participating teachers the results to be expected from use of these .
modules. Sy . T

9. The TECHNICAL REPORT PROCESS will tell the multi-team what they are
expected to do in order to summarize the findings and success of this
project.

z

‘This project requires travel because of its multi-state nature.
¢ -
Thus, the multi-team must travel to each of the six sites.

Included in the summary, there must be an assembly of the directorS:

Similarly; there must be a separate assembly of the editors.
.'"_éImiiéringiﬁéié"EGEE“EE'a'EéEé?éfé‘as%eﬁbly of the evaluators and testers.

Every effort will be made to keep travel expenses down to 2 minimum, but it ]

seems likely that these meetings must be held once at least during edach year of -
5 the project. g

In order to provide efficient project managehent, full time project staff
will visit each writing, and testing sites in order to insure quality and specifica-
" tions. g

-
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“ SECTION 3-
f i 3 - }
TITLE: A DETATLED MANAGEMENT PLAN, INCLUDING AN ORGANIZATION CHART,
- SHOWING DECISION POINTS IN PLANNING, DEVELOPMENT, IMPLEMEN-
T - TATION, AND END PRODUCT PRODUCTION (FOR EXAMPLE), ALONG WITH
TIME-LINES FOR OPERATIONAL PHASES AND DELIVERY DATES FOR
PRODUCTS OR PROCESSES, IN ORDER TO PROVIDE EVIDENCE OF PROJECT
CONTROL: AND EFFICIENT USE OF HUMAN, PHYSICAL, AND FINANCIAL

T=SOURCES.

SECTION 3-1: A DETAILED WANA"EﬂEu; PLAN, “NCLUDING AN ORGANIZATION CHART,
SHOWING DECISION POINTS IN PLANNIN DEVELOPMENT, IMPLEMEN-
TATION, AND END PRODUCT PRODUCTION ( FOR EXAMPLE)

SECTION 3-1-1: A DETAILED ORGANIZATION CHART
s - c /
e ’ SECTION 3~1-2: DECISION POINTS IN PLANNING .

SECTION, 3-1-3: DECISION POINTS IN DEVELOPMENT

SECTION 3-1-4: DECISION POINTS IN IMPLEMENTATION

\SECTION 3-I35: DECISION POINTS IN END PRODUCT PRODUCTION
SECTION 3-2:  TIME-LINES FOR OPERATIONAL PHASES AND DELIVERY DATES FOR
*  PRODUCTS OR PROCESSES, IN ORDER TO PROVIDE EVIDENCE OF
PROJECT CONTROL AND EFFICIENT USE OF HUMAN, PHYSICAL, AND
R FINANCIAL RESOURCES

-

SECTION 3-2-1: TIME-LINES FOR OPEKATIONAL PHASES

SECTION 3-2-2: DELIVERY DATES FOR PRODUCTS AND PROCESSES

SECTION 3-3: EVIDENCE 'OF PROJECT CONTROL AND EFFICIENT USE OF HUMAN,
“PHYSICAL, AND FINANCIAL RESOURCES

SECTION 3-3~-1: EVIDENCE OF PROJECT (D NTROL

‘SECTION 3-3-2: EVIQENCE OF EFFICIENT USE OF HUMAN, PHYSICAL,
AND FINANCIAL RESOURCES Lo




SECTION 3-1 -

-

- A DETAILED MANAGEMENT PLAN, INCLUDING AN ORGANIZATION CHART,
SHOWING DECISION POINTS IN PLANNING, DEVELOPMENT, IMPLEMEN-
TATION, AND END PRODUCT PRODUCTION (FOR EXAMPLE) T

.
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SECTION 3-2
#

3

%
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TIME-LINES EOR OPERATIONAL PHASES' AND DELIVERY DATES

*FOR PRODUCTS OR PROCESSES, IN ORDER TO PROVIDE EVI-

DENCE OF PROJECT CONTROL' A\ID EFFICIENT ‘USE OF HUMAN
PHYSICAL, AND FINANUIAL RESOURCES
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SECTION 3-1-1
“ TITLE: A DETAILED ORGANIZATION CHART
. . ’
. ;
R ] ) s . Directors
. l\ 3
- ' o MULTI- e
, ' " MULTI-TEAM -
6 DIRECTORS MANAGERS ASSISTANTS AIDES . N
. _ ' 3
WRITERS EDITORS| | TESTERS o
L
) . 4 . < . @ -
‘ v 1
BRI 1. ' LEARNERS I

r I
4 =

A
. -
o .4

In other words, this organizational chart is very simple. The directors
“will recognize the most prominent members in the area of small business ownership
. and management. These representatives will form the multi-téam . At the present
,~ﬁ3me, tihe membgrs of the multi-team are much too busy to attend to &ll the details
of tihis project themselves. However, they will devote a signifigant portion of
their time for one-year ,in order to multiply their efforts. >

The multi-team members will multiply their efforts through use of writers,
. editors, testers, and participating teachers. Everything in this project is based
upoh the foyndation of’I%arner success. ’

€




SECTION 3-1-2

TITL%: DECISION POINTS IN PLANNING .

-

The following graph represents the decision Sbints in planning:

-

hi

Who will become members
of the multi~team?

=

- ~ ,

oo .. 2| Which significant _areas
should be investigated
by the multi-team?

- ’ , v
. 1 . )

. L . -
é] Which principle toncerns ' .
< are discovered by the ’
multi-team to be signi-
j ficant?

9] What contributiod has
. e been made to the educa-
tional community as a
. . result of these curri-
. cular modules in small
business ownership and

. |¢] Which two areas from
decision three should be
considered starting
point for the first

3 managem ?
modules? ge enE
\. s ‘“ - N
S oo O | , ’ T
. . _ J 4 3
Bl what should be the , BB] Are redesigned modules
F cdriteria for testing . . more “successful? ‘
- these modules? : v
5 ~ ;L 7| How should future be
.o b| Have these modules been ' \»~l redesigned in terms of
2 . T - .
su§ggssfu1¢ ' this research?
N\
. 0' . ' ‘




SECTION 3-1-

P
. “

DECISION POINTS IN DEVELOPMENT

4
»

=)

It was decided this project would be déve10pe§ by a multi-state committee.
This decision was taken even in face of the fact that this would greatly _
increase the cost of the project. .. ..

7]

A further decision was to select the following goals:

_1. A greater apprec;ation for the free enterprise system.

2. 1Increase student involvement with the outside world and less
falling off of students: during their preparation period.

3, A greater perception of relevance, fulfillment, and freedom in a
student's view of his adult role of-a small business manager.

.

.

1~

Because of the many employment opportunities for the non-college job §eekeg
these curriculum modules will not present small business management as
something that requires a college degree.

4

-

”

=

It was decided there was a great need for occupational infogmgtiggrrgggrdig
small business ownership and management. Learners need to make sequential
decisions in their search for a proper job. They need relevant intormation
all along the way. )




SECTION 3-1-4 : ¢

DECISION POINTS IN IMPLEMENTATION

-

EJ As the modules are deve}oped, it will be necessary whether or not certain
populations has been bypassed 'n the format or content of these modules.

~

zﬂ As the modules are developed and testéd, it must be decided whether or not

the concept of the choice between becoming an employee or a small business
manager . has been specifically enough developed.

3] After the testing of each module, it must be decided whether or not the

competency approach to small business ownership and management has been
successfully achieved.-

~

za Admitedly, the approach taken to develop these modules on-a multi-state
basis is expensive. A cost benefit analysis must be used in order to

decide whether or not the final end product has been worth the investment
placed therein.

’

e

”»
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1754

DECISION POINTS IN END PRODUCT PRODUCTION

: z] Once the module productg are developed, it must be decided whether teachers
- need :o be exposed or retrained to the basic components of these modules in

order to incorporate this conception into the curriculum. .

2] After teaghers“aré starting to use modules, it must be decided whether
individualized learning experiences have been provided through these learning
packages.

E] Once these individualized learning packages are developed, it must be
determined how much supervised work expedence and simulation experience needs
to be developed either inside the module package or as a possible component.

i

It must be decided whether or not as a result of these modules, each student
has a basic understanding of such things as ownership, profit, competition,
and supply and demand.as well as knowing the characteristics of a small
business, including data on succéss and failure.

L3
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i _ SECTION 3-2-1 : : )
- e e i T e e - [ e - . -
TIME-LINES FOR OPERATIONAL PHASES
‘ Y
Month  Day
lst lst Effective date of contract ' -
. lst 6th The TEAM SELECTTON PROCESS is developed
1st 11th - ___ The SIIEM§ELEQIIDNAfRQQESSiis,déyglgﬁedaﬁ_MWV ..... .
1st 20th The LISTING OF PﬁINGIPAL CONGERNS PROCESS is developed by the.
. multi-team -
2nd 20th The TOP TWELVE NEED CATEGORY ;Rocass'is developed
3rd 11th The SELECTION OF THE FIRST TWO MODULES PROCESS is developed
. - 4th lst The ANNOTATED BIBLIOGRAPHY SUMMARY CHART PROCESS is developed
© 4t 11th The.BASES FOR CURRICULUM DECISION PROCESS is’developed
5th lst The IDENTIFICATION OF PROMINENT EDUCATORS PROCESS is developed
5th . llth The SPECIFICATIONS EOR CURRICULUM MODULES PROCESS is. developed
5th 16th The .STUDENT INFORMATION PAGE PROCESS is developed-
5th 20th The CI’JRRICULUM MODULE PROCESS is developed . -
| 6th - 3xd The DETAILED TESTING PLAN PROCESS is developed .
" et L3th The TECYNICAL REPORT FROCEES is developed

S . L4 -~

s M
< ¢ - - ' .
* N f o ‘ t -




SECTION 3-2-2

Al
¥

- “DEEiVERYfDATESTFOR“PRODUCTS“KND“PROCESSES o

_ Working
Month . Day
lst st
2nd 1st
3rd 1st
4th 1st
(3 - *
. " 5th 1st
6th 1st
6th 20th

33

NOTE:
*indicates
USOE deadline

Effective date of contract

Rough draft of criteria used for the selection
curricular materials to be included in annotated
bibliography

Annotated bibliography of the five curricular
materials that rank in the highest five places
according tor the criteria for selection specified
previously. This annotated bibliography as all
succeeded annotated bibliographies will include

1, title

2. content areas covered

3. grade level 10~12

4., target group address . N

5. whether teacher or student material

6. format

7. completeness with respect to five major.
aspects of curriculum development (objectives,
content, learning experiences in teaching
strategies, teaching aids, evaluation)

8. extent. to which materials have been validated

9. means of validation

10. cost ‘

Annotated b1b110graphy summarizing the best five
in rank of criteria used for selection process.
These next five may include either thé highest
five from previous material, or the highest five

s from new material, or the highest five from the

SOUI‘CGS. v - - "

~

Annotated bibliography of the next five highest
rated curricular materials..according to the criteria
used for selection process.

Final draft of paper on bases for curriculum decisions
in SMALL BUSINESS OWNERSHIP AND MANAGEMENT TRAINING-are
This paper is included with the curricular module as pa
of total package. This paper serves as a guide to the
development of curriculum. 25 copies will be delivered

 to cognizant GOVERNMENT PROJECT OFFICER.

A complete and final version of annotated bibliography
of selected curriculum materials (with criteria selecti

I

a.
rt

on

specified) in the SMALL BUSINESS OWNERSHIP AND MANAGEMENT

TRAINING areas. This final version of the annotated
bibliography will include all curricular materials in

~ SMALL BUSINESS OWNERSHIP AND MANAGEMENT TRAINING that

are judged to meet the‘majority of the criteria used for

selection. 25 copies will be delivered to cognizant
GOVERNMENT PROJECT OFFICER.

é




| 3-2-2
; ’ Working
— Month Day _ .
~ Jth st
7th 11th
8th 1st
o 8th 11th
9th 1st .
10th 1st
10th 11th
11th 1st
P
. 1llth 11lth
12th 1st
K 12i? _‘-lltE:. ‘
-~ :’ i
* 12th 20th *
13th fét
13th 11th
. l4th 1st
l4th 11th
15th -1st
o o “15th o 6th
Q 15th 11th

Rough copies of curriculum modules 3 and 4 together with

ready for testing.

Roughr copy of first curricular module (teacher guide)
Tor entry preparation (or basis for continuing study)
for SMALL BUSINESS OWNERSHIP AND MANAGEMENT TRAINING

cluster, grades 10-12, will be ready for distribution.

Rough copy of student information sheet on the preceding
module will be ready for distribution. '
Rough copy of a detailed plan for testing the curricular
over a one year period, including rough copies of all
evaluation instiruments to be used, will be ready Eor
distribution. T e

Rough copy of second curricular module (teacher guide)
will be ready for distribution.

Revised .testing plan will provide evaluation instruments
will be used to test the curricular, both the-.first and
second rough copy of modules. :

v

student information sheets from modues 3 and 4 will be

Testing will begin on ﬁough copies of curriculum modules
3 and 4.

Rough copies of modules 5 and 6 will be ready for
distribution and testing. i

Testing will begin on rough coﬁies of modules 5 and 6.
Rough copies of modules 7 and 8 will be ready for
testing. T, /

fésting will begin on mocdules 7 and 8. .

Ten copies of a detailed plan to testing'thg,curriculum
over a one year period, including all evaluation instruments
to be used, will be forwarded to the cognizant GOVERNMENT * -
PROJECT OFFICER. '

Rough copies of m9dules 9 and 10 will be ready for
testing. ~ . .

+ «
Testing will begin’on rough copies of modules 9 and 10. -

Rough copies of modules 1l and 12 will be ready for
testing.

Testing will begin on rough copies of modules 11 and 12.
-

Semi-final version of module 1 will be ready for testing.

Semi~final version of module 1 will be tested.

Semi-final version of module 2 will be ready for testing.

34
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3-2-2 o ) \\
T ) Working )
Month Day . )
.+ 15th 16th Testing will begln on Sem1 final vers;g; 6ﬁq;odﬁ1e
O e —— T s s i o e Nt A ¢ e w-—2>----—.. o ——————— s A - ——— e — —
. 16th Ist Semi-final version of module 3 will be ready for_ .. . . _
testing. ’
16th 6th Semi-finaf‘version of module 3 will be tested.
16th 11th Semi-final version of module 4 will be réady for
“ testing. ¢
16th 16th Testing will begin 'on semi-final version, of modtile 4.
17th X 1st Semi~final version of module 5 will be'ready for
— T ‘ testing. .
17th 6th Testing will begin on semi-final vérsion of module 5.
17th 11th Semi-final version of module 6 will be ready for
’ testing.
17th  16th Testing will begin on semi-final version of module 6.
. 18th lst ‘Semi-final version of module 7 will be ready for | o
' testing. = . ', '
18th 6th ' Testing will begin on semi-final version ¢f module 7.
18th 11th . ~“Semi-final version of module 8 will be ready for
" testing. .
18th 16th Testing will begin on semi-final vefsion of module 8.
) 19th 6th Semi-final versions of modules 9 and 10 will be ready
‘ . , for test%rg
19th 11th Tésting wilLabegfn on semi-final versions of modules
. » 9 and 10.( It is to be'noted that 12 modules will be
developed in rough form. Only--the best .10 of these
12 modules will be developed into semi-final .form.) .
22nd 10th _ Data will be analyzed on the testing plan for modules
1 6 A [
. 22nd 20th Final versions of modules 1-6 will be complete.
RO
2 23rd 10th Evaluation and testing data for modules 7 -10 will
’ be completed.
E 23rd 20th Final version of all student information sheets, for
modules 1-10, will be completed.
24th 10th, %  One thousand copieé of student information S$heets on
modules for SMALL BUSINESS OWNERSHIP AND MANAGEMENT
will be delivered to cognizant GOVERNMENT PROJECT OFFICER.

' 35 | 4




Working
Month Day - ,

- - [P

= 24th——15th—— "~ '*“‘“One“thousahdbcopieS"Df"aTi‘mUdUTeSj“T=TO“WfII‘bé
. delivered to cognizant GOVERNMENT PROJECT OFFICERS.

T 24th 20th * 25 copies of the technical report of the entire effort,
including test data, will be delivered to cognizant
GOVERNMENT PROJECT OFFICER. B
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SECTION 3 3 1 - -

» P

EVIDENCE OF PROJECT CONTROL

o B -

The major project control feature can be summarized in one sentence:
Thi: project will be subject.to all control standards of the New York ’
State Education Department. .

In addition to this general statement, it might be well to indicate
several specific controls especially important in a project of this nature:

S
M

1. .A,standard review process of the New York State Education Department
will insure quality in work plamns, voucher documentation, avoidance of
double salary, and accountability for travel time and expenses.

WORK PLAN PROJECT CONTROL means that the competencies, qualifications,
work, commensurate salary, and field supervision of all personnel on this
project will meet'the standards of N.Y.S.E.D.

- VOUCHER DOCUMENTATION CONTROL means that all expenses whether for materials,
salaries, or other will be highly documented and supervised by the audit ‘power

of the N.Y,S.E.D,

NO DOUBLE SALARY CONTROL means that a11 profe551ona1 consultants working
on this project will be supervised in order .to insure any possible conflict of
interests that could arise from one individual receiving a salary check from
two diffeérent sources for any one day spent worklng on this prOJect.

TRAVEL CONTROL means that a work agenda, a work plan, a written list of
tasks to be performed, and work review standards will insure the quantity and

quality of work from each consultant or individual concerned in ‘this project.
123
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SECTION 3-3-2

EVIDENCE OF EFFICIENT USE OF HUMAN, PHYSICAL, AND FINANCIAL RESOURCES

There are four N.Y.S.E.D, procedures that insure efficient use of human,
physical, and financial resotirces:
1. Review Process; 2. State Audit; 3. State Maximum Cost; 4, State

Actuarial Data ’

<

The review process carefully examines manpower, facilities, and costs.

The State Audit makes sure that the letter of the law has been fulfilled
in program specifications.
. 3
. The .State Data on Maximum and Typical salaries insu}es that éompetitiée
) financing is used in all allocation figures.
The State Actuarial Data can corpare the costs of this project w1th other

projects of similar scope and magnitude.
1

-

2
s

N
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- SECTION 4 - co

—=me = =--——-A DESCRIPTION OF NECESSARY COMPETENCIES,;iNCLUDING ‘QUALTFICATIONS- —~ -
AND EXPERIENCE, OF THE PROJECT DIRECTOR AND CO- DIRECTORS FULL AND
PART-TIME PROFESSIGVAL STAFF AND TENTATIVE CONSULTANTS.. THE ROLES
OF THE STAFF-TEAM PARTICIPANTS SHOULD BE OUTLINED AND THE PERCEN-
TAGE OF TIME EACH WILL DEVOTE TO THE PROJECT SHOULD BE 1NDICATED
IF COOPERATION WITH OTHER JINSTITUTIONS, AGENCIES, AND THE "LIKE ARE :
PART OF THE PLAN SIMILAR INFORMATION ON KEY PERSONNEL SHOULD BE v
. GIVI I, P .

.51

SECTION 4<l: A DESCRIPTION OF THE NECESSARY COMPETENCIES, INCLUDING
., 'QUALIFICATIONS AND EXPERIENCE, OF THE PROJECT DIRECTOR
AND CO-DIRECTORS, FULL AND PART-TIbE PROFESSIONAL STAFF-
AND TENTATIVE CONSULTANTS. "
SECTION 4-1-1: COMPETENCIES, QUALIFICATIONS AND EXPERIENCE,
’ OF THE PROJECT DIRECTOR

SECTION 4-1-2: COMPETENCIES, QUALIFICATIONS AND EXPERIENCE .
OF ~CO-DIRECTORS

. SECTION 4-1-3: COMPETENCIES QUALIFICATIONS AND EXPERIENCE
v OF FULL AND PART-TTME PROFESSIONAL STAFF
SECTION 4-2: THE ROLES OF THEeSTAFF-TEAM PARTIGIPAKNTS SHOULD BE OUTLINER
. AND THE PERCENTAGE OF TIME EACH WILL DEVOTE TO THE™PROJECT
SHOULD BE INCLUDED. LT

SECTION 4-2-1: AN OUTLINE OF ROLES OF THE STAFF-TEAM PARTICIPANTS g

SECTION 4-2-2: AN INDICATION OF THE PERCENTAGE OF TIME EACH STAFF-
’ TEAM PARTICIPANTS WILL DEVOTE TO THE PROJECT-

~
o

. SECTION 4-3: INFORMATION ON KEY PERSONNEL COMING FROM.OTHER INSTITUTIONS,
. AGENCIES, AND THE LIKE ARE PART OF THE PROJECT PLAN B ;

L]
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TITLE:

SECTION 4-1 . .

A DESCRIPTION OF THE NECESSARY COMPETINCIES, INCLUDING
QUALIFICATIONS AND EXPERIENCE, OF THE PROJECT'DIRECTOR v
AND CO-DIRECTORS, FULL AND PART-TIME PRQFESSIONAL STAFF )

AND TENTATIVE CONSULTANIS, ___ B anl
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SECTION 4-1-1 1

.~

TITLE: COMPETENCIES, QUALIFICATIONS AND EXPERIENCE,
OF THE PROJECT DIRECTOR

L4

The project ditector must have the following:

-

» COMPETENCIES: : )

‘a. Experience in working,.with behavioral objectives. -

- ~

b. Field work in the area of criterion-referenced
testing, .

- .

~

c¢. Documented product in the area of learnlng
resources and technology.

»

L e

: QUALIFICATIONS:

a., An earned doctorate.

b. At least two years of -experience in a statewide
capacity workipg directly with a wide variety
of occupational teachers.

- o

. .. F &
c. The ability to conceptualize, organize, and
manage an enterprise meeting the tasks of
. this prOJect.

-

EXPERIENCE: N

a, At least three years of hiéh school teaching.

b. At least two years of full time paid research.

. #Ki least one publication in any of three areas:
(1) behavioral objectives, (2), ¢riterion-referenced
- testing, and (3) learning technology.
. ] ’
d. Awareness of how to deal with boards of education
for large cities and with the bureaucracies of .
o : state education departments,

< Ny

-




¥ SECTION 4-1-2

~

-

COMPETENCIES, QUALIFICATIONS AND EXPERIENCE, OF €O-DIRECTORS

¥
¥

/ [ e
The Following is required of co-directors of the project:

~

COMPETENCIES: N

a. The ability to recognize a well constructed
“behavioral objective.

‘

b. The expertise necessary to touch up criterion-
~ referenced testing that need improvement to
- measure student progress effectively, ¢

c. The skill necessary to devise a wide variety ‘
of innovative and-original learning resources.

QUALIFICATIONS:
a. An earned masters degree. a

b. Recognition on a statewide basis as an expert
in the area of distributive education,

c. The ability to translate insights gained

in field visits into specific curriculum
modules.,

EXPERIENCE:

a, At least two years experience in a management
position on a full time basis. SN

\

. N
.b. The ability to work with a team of associates

to produce distributive education curriculum
materials., .

“ c. Enough impartiality to develop materials
that can be used statewide and nationwide.

The co-directorsmominated are Douglas Adamson, New York State; five

direccdrs of. Distributive Education in large states and in large urban areas.




SECTICN %-1-3

TITLE: COMPETENCIES, QUALIFICATIONS AND EXPERIENCE
L OF FULL AND PART-TIME PROFESSIONAL STAFF

hat

The writing teams, the editefs, and the evaluation testers should have
the following: '

COMPETENCIES: 1. Interest in this particular area of small business managément
. and ownership

Formal or informal curriculum development training

QUALIFICATIONS: 1. Productivity in this area
2.

. Success in adapting curriculum material to grades 10-12 or
urban population or disadvantaged

<

« ’ 2.

-

L3

EXPERIENCE: Actually have used such materials either on a high school or
college level -~

Program involvement in a system where these materials are likely '
to be used

~

Awareness of the implementation problem barriers in target population 4

4




SECTION 4-2

THE ROLES OF THE STAFF-TEAM PARTICIPANTS -
SHOULD BE OUTLINES AND THE PERCENTAGE OF
TIME EACH WILL DEVOTE TO THE PROJECT

SHOULD—BE—INCLUDEDT™




SECTION 4-2-1

o S AN- OUTLINE OF ROLES OF THE STAFF-TEAM PARTICIPANTS

ﬁ] The principal inyestigator and assistant investigator‘will coordinate the
— . .project, supervise .the staff team, insure -meeting of -all -deadlines on the

/- timetable, and provide the necessary quality control.

- .
”

The project director, the project manager, aﬁ\d the assistant‘manager will
work together as a three man team in order to make sure that all work tasks
are accowmplished in a necessary. timeframe. These three people will act as
intermediaries between the multi-team and the writers, editers, and evaluation
testers.. This tiree man team will provide management by objectives.

EZ[ In order to.assist with the technical details, the research and curriculum
. assistance together with the research and curriculum aides will carry out the

1,

. 4 fj;‘detailéd planning developed by the multi-team and the management team.

ard e,
LIS
T s

’ E}kThe writers will take the material coming from the investigators, the multi-team,
and the management team and incorporate these into specifications of the module
desired. These writers will receive technical information and visitation from
the management team as well as from the research and curriculum assistance and
aides. These writers are to incorporate the work outline by the multi-team.

E] The editers of this material will receive their mandate from the multi-team.
.The editers will receive the material to be edited from the team of writers.
Standards will be set for the editers by the multi-team as well as by the

principal investigators. Deadlines and copy standards will be determined by

the management team. K ..
The evaluating testers will be as far as possible independent from both the. |
“‘editers and writers. This is to make sure that theystate group does not write,
edit and test out the material. In many cases, the evaluating testers firill be
prominent master teachers chosen for their abllity to provide signlficant
innovation in classroom techniques.

“

' As an interval part of the evaluation process, it is hoped to seek out ten
distinguished evaluators who will: (1) provide critical analysis of each
module; (2) interpret the test results in terms of learner success; (3) write
up a short-evaluation of the relevance of this material.
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SECTION 4-2-2

AN INDICATION OF THE PERCENTAGE OF TIME EACH STAFF-
TEAM_PARTICIPANT WILL DEVOTE TO THE PROJECT

Principle investigator Year 1 50% Year 2 507

Co;inves:;gator | Year 1 25% Year 2 359
Director ‘ 100% 100%
Project Manager 100% 100%
Assis tant Manager - 100% - 100%

"Research and Curriculum Assistance Year 1 100% Year 2 1007

Research and Curriculum Aides Year 1 1007 Year 2 1007
Secretaries . 1007% 100%
N A}
Consultants Year 1 180 man days Year 2 90 man days
Writers Year 1 450 man days Year 2 90 man days
Editers Year 1 50 man days Year 2 20 man days
valuative Testers Year 1 50 man days Year‘2 100 man dafs .
“ -
- . 4"/ ’




) SECTION 4-3

v

INFORMATION ON KEY PERSONNEL COMING FROM OTHER
INSTITUTIONS, AGENCIES, AND THE LIKE ARE PART
OF THE PROJECT' PLAN - T

As .. intergral part of thié project, the prominent distributive education
leaders chosen to form the multi-committee will determine all members coming from

all other agencies institutions and alike.

>

Readers are encouraged to reread section 4-1-2 on the competencies, qualifications
and experience of co-directors. These co-directors do in fact furnish the basis for

the multi-team.

In this way, other consultants will be thoroughly screened. * |




- SECTION 5

TITLE: A STATEMENT OF INSTITUTIONAL COMMITMENT INCLUDING REFERENCE TO THE
APPLICANT'S EXPERIENCE TN CONTRACT WORK, AS WELL AS ANY ACTIVITY
‘ PREVIOUSLY PERFORMED WHICH WOULD MAKE A CONTRIBUTION TO THIS PRO-
JECT. DESCRIBE APPLICANT'S CAPABLILITY TO ACCOMPLISH TASKS INVOLVED
- IN THIS PROJECT, INCLUDING AVAILABLE SPACE, EQUIPMENT, AND OTHER
FACILITIES. ‘

>

N

SECTION 5-1: A STATEMENT OF INSTITUTIONAL COMMITMENT INCLUDING
. REFERENCES TO THE APPLICANT'S EXPERIENCE IN CONTRACT
WORK, AS WELL AS ANY ACTIVITY PREVIOUSLY PERFORMED
WHICH WOULD MAKE A CONTRIBUTION TO THIS PROJECT.

SECTION S5-1-1: INSTITUTIONAL COMMITMENT TO THIS PROJECT.

’ SECTION 5-1~2: APPLICANT'S EXPERIENCE IN CONTRACT WORK,
AS WELL AS ANY ACTIVITY PREVIOUSLY PERFORMED
WHICH WOULD MAKE. A CONTRIBUTION TO THIS
PROJECT.

1

~

SECTION 5-2: A DESCRIPTION OF APPLICANT'S CAPABILITY TO AGCOMPLISH
TASKS INVOLVED IN THIS PROJECT, INCLUDING AVAILABLE
-SPACE, EQUIPMENT, AND OTHER FACILITIES.

SECTION 5-2~1: APPLICANT'S CAPABILITY TO ACCOMPLISH
TASKS INVOLVED IN THIS PROJECT.

SECTION 5-2-2: DESCRIPTION OF AVAILABLE SPACE, EQUIPMENT,
~ _ AND OTHER FACILITIES NECESSARY TO ACCOMPLISH
TASKS INVOLVED IN THIS PROJECT. '
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Y

A STATEMENT OF INSTITUTIONAL COMMITMENT INCLUDING REFERENCES TO THE

. N\

SECTION 5-1

APPLICANT'S EXPERIENCE IN CONTRACT WORK, AS WELL AS ANY ACTIVITY N

PREVIOUSLY PERFORMED WHICH WOULD MAKE A CONTRIBUTION TO THIS PROJECT.

\




o SECTION™S-1-1
- \\

" ’ + \\
INSTITUTIONAL COMMITMENT TO THIS PROJECT
' The following bureaus are hereby endorsing this §roject: -
g - a. The Bureau of Occupational Educational Research is committed

L

to this project by its chief, Dr. Louis Cohen.

Dr ~ Howard P. Kl;ir willsdirect the overall planning and
administration of this project. . \

b. The Bureau of Distributive Education Occupations is commi tted
to this project by its chieéf, Douglas Adamson. -

-

c, The principle investigator for this project will be Dr. Howard P. Alvir,
£ " a member of BOER (Bureau of Occupational Educational Research).




f - SECTION 5-1-2

TITLE: APPLICANT'S EXPERIENCE IN CONTRACT WORK AS WELL AS.ANY
ACTIVITY PREVIOUSLY PERFORMED WHICH WOULD MAKE A CONTRI~
* BUTION TO TH PROJECT.

s~ T
e A T

. The applicant for this project is Dr. Howard P. Alvir.

T . Previous contract work done by the applicant, includes: A WORKSHOP IN ,
A ) .

TESTING TECHNOLOGY:conducted for the United States Department of Labor,

during the time period 1966-67. This project was housed in Memphis, Tennessee.

and administered through the Department of Labor branch in Nashville, QéﬁneSSee.

During the time period 1970-73, tﬁe applicant was charged with the
supervision of a project for the development of behavioral objectives, crite;idn- o
referenced test items, and instructional resources. This project was a jéint
effort’of the States of Massachusetts and New-Yo;k. This project conducted

research in the best format for behavioral objectives, in the most efficient

ways of correlating performance hands-on evaluation to behavioral objectives,

3
\3

in low-cost means of tying in appropriate learning technology.

This last mentioned activity can make the following contributions to this

.

project; , ’ : .

a. An overview and awareness of the necessity for
instructidénal systems.

3

b. Objectives stated in behavioral terms. .

c. Contact in thé form of ba51c concepts and
generallzatlons.

e e

d. Teaching strategies and learning experiences,
described in specific terms.

e. Teaching aids.

I4

+

f. Medns of evaluation of student progress.




‘ SECTION 5<2

1

5 5 )
- ‘ &
- TITLE A DESCRIPTION OF APPLICANT S CAPABILITY TO ACCOMPLISH
J TASKS. INVOLVED IN THIS PROJECT, INCﬂUDING AVAILABLE
SPACE EQUIPMENT AND OTHER FACILITEES
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| , , " SECTTION 5-2-1

TITLE: APPLICANT'S CAPABILITY TO ACCOMPLISH

* TASKS INVOLVED IN THIS PROJECT - ’
‘ . - 2
. The ap*licant for this project is Dr. Howard P. Alvir. ' -
T e e e . . - F}
This page will list project tasks folIBWéd“by the -applicant's capablllty !

——

to accomplish these ‘tasks. f n n
. , .

TASK ONE: DeLermlne Sp801flc baseslfor currlculum decisions

. which should include a number of parameters. .

I .

A N pe

‘ -

" "«

Applicant capability, 1A:

~ - \ . . )
Applicant %ﬁs developed e7}sfisg curriculum ,
the field. A .

- material
Apblicanﬁzlapabilitx, 1B: : .

Apgé;gdgi is in contact with the Bureau of "
DiStributive .Education in order to. tap ,

existing and potential opportunities for v s
small business ownership and management. ;

Applicant capzbility, 1C: , .
Applicant is familair with socio-metric
and socio-economic measurements -as
related to small business operation.

% | Applicant capability, 1D:
- \ ~ .
Applicant has developed research papers . . '
in the area of attitude evaluatiaon, that N :
” is, evaluation of the affective domain. . -

W . .




TASK TWO:

TASK THREE:

_Applicant c‘apah/inty 2B:

 Applicant has worked with teachers in order to *

SECTION 5-2-1 ”

.

~

Develop curriculym in the form of teacher guides.

‘ )
Applicant capabillity 2A:

’

I .
Applicant has published in the area of educational
systems. | )

| .
Applicant has worked with New York State Education

_Department in order to train teachers in how to
state obYjectives in behavioral térms.

Applicant capabilityv 2C:

develop correlated learning resources to follow
objectives. .

Applicant capability 2D:

Applicant has worked with teachers in hands on
sessions designed to develop performance testing
instruments for specific objectives.

Develop student information sheets as needed to
gecve as support materials .to curriculum guides. 4

Applicant capability 3A:

Applicant has developed a system called the ¢

matrix which enables teachers to sum up an -

entire two weeks of instruction on one

piece of paper without neglecting objectives,

evaluations, or resources in the three

domains of knowledge, performance, and - ‘
attitude.

Applicant capability 3B:

Applicant has instructed inexperienced teachers

in how to best utilize this x=-ray matrix in

order to make sure that student information .
sheets are clear, complete, and uncomplicated.




TASK FOUR:

Test all materials developed in at least one site,
and suggest means of adapting for transportability.

- Applicant capability 4A:

Applicant has tested curriculum materials in
several occupational areas. )

i
Applicant capability 4B:

Applicant has participated.in the development of
a’ transportability manual for use with educational
technology devises developed in one site and
destinéd to be transported to other sites.

’

, - NOTE: Aﬁplicant is willing. to provide microfiche copies of the
publications referred to, or to give the retrieval numbef
of these publications in the ERIC microfiche system.

P
R




~ SECTION 5-2-2

“

* DESCRIPTION OF AVAILABLE SPACE, EQUIPMENT, AND OTHER
_ FACILITIES NECESSARY TO ACCOMPLISH TASKS INVOLVED IN
THIS PROJECT.

;o4
The [following space is available:
« it

7

A completely furnished office with room for
. conference facilities.

i

. A conference room in which participating
. members of the team can work.

The resources of the Mew York State
* Education Department.

The following equ{pmeqp is available:

- Access to computers to sort out materials .
if necessary.

Typewriters and other office equipment
“available at a nominal rental.

An interlinking phone system which will
_enable statewide contact to be made without
going to the full expense of long distance.

Other facilities necessary to accomplish iask involvement in this

.

project are:

Two bureaus of the New York State Education
Deparfment that specialize in curriculum
development.

The Division of Research with its experts

who are willing to ask as unpaid consultants

on the quality and effectlveness of this
material. : L _ .

. A wide variety of contributed services from
the New York State Education Department which
will be covered in the overhead given to this
project rather than as specific salary line items.

-




