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The document is a summarlzed final report of the-
Multl-County Assessment of Adult Needs Projéct (MAP) which took place

in central Texas (Bosque, Palls, Hill, and McLernan Counties). It*

summarizes the pajor activities and accomplishments of the project

‘and contains all materlals except Attachments 1 and 2 the reports on

Phase I (Survey of Adult Needs) and Phase II (Assessment of Business_
and Industry Needs) of MAP. Attachment 3 is a summary of the survey *
findings. Two items of correspondence regarding the project comprise
Attachments 4 and 5. Attachment 6 contains the MAP malllng list. 2
fourth guarter report combvned with an indepéendent evaludtion of the
project are present&d in Attachment 7 as well as the agenda. and a -
list of participants in a dissemination conference. News reports ,
about the project are included .in. Attachments 8 and 9. A final
overall evaluation report of the project is discussed in two parts:
summary of’quarterly reports and evaluation of accompllshments toward
original project objectives. Accomplishménts singled out for mention
are: (1) utilizing older adults as survey team members, (2)
demonstrating the use of a new approach to sampling, (3) obtaining
input from potential users before developing the questionnaire, and
(4) determining the questlonable valldlty of commonly-held ‘ ~
assumptlons. (EC)
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Accomplishments Dhring This Period (01-01-75 .- 06-30-75)

P
(Accomp11shments dur1ng the f1rst six months of this |
project were reported in the M1d Year Proaect Report )

Two major and one summary published products were produced
arid disseminated dur1ng the second six months of th1s 5

project: . .

1. Phase I, Survey of Adults, Multi-County Assessment of
Adult Needs Project ,

This is~a 198 page document (84" x 11") that contains
purposes, background and procedures related to a survey
in which 743 randomly selected adults were asked 89
quest1ons supportive of eight broad objectives aimed at
measuring the need for educat1ona1/tra1n1ng programs

and in determining the perceived obstac]es to attending ™
these programs. The sampling and interviewing pro-
cedures are described with the questionnaire and tra1n1ng
.manual being ‘included in the append1ces The tabulated
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data; by question and by 23 demograph1c sub- groups J§ 1ncluded in the
appendices so that each agency/industry can 1nterpret this in 11ght of
their own.know]edge/need . -

An 1nterpretat1on and a summary of the f1nd1ngs of the survey are 1nc1uded
in the body of the report

Phase II, Business and Industry, Multi- County Assessment of Needs Proaect

This is a 90-page document (8%"x11"). that conta1hs the background pro-. =
cedures and dnalysis related to a survey of key execut1ves/adm1n1strators

in 127 different.industries/agencies. .
The appendices contain a 1isting- of the businesses, 1n4ustr1es -and agencies
contacted, the survey instrument, code manua] and the,tabu1ated responses .
to the survey (see attachment 2).
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Summary Survey of Adu]ts—-Bus1ness and Industry, Multi-County Assessment '
of .Adult Needs Project - . . . -
I’Th1s is a 16 panel, (4"x8%") folded brochUre that summarizes the highlights
of the findings of Phase I and Phase II--"a popu]ar1zed version" (see
attachment 3) - , , . i
Five hundred copies of the Phase I and the Phase I1 pub11catlons and
2, 500 copies of the Summary have been produced.
Mr. James Parker, the present Project 0ff1cer for the MAP rece1ved opies
\of each oflthese repopt o -
:{C‘ < e h’/_: - ot ' ‘ 4 ! . ) .
8. ﬁaaor Act1v¢ffzsiand Events R o ; .

1ﬁaJor activities of the last.six months of this proaect have beep:
. éThe 1nterv1ew1ng of 127 execut1ves and<managers

> %
4 T

P
bn The tabu]at1on of the data from Phase'I and II

c. The analysis of the data from Phase I and II | i
2 .

d. The preparation of the ‘Phase I, Phase~II and Summary reports .@

e. Digsemination activities

FINENE™
[PAPRI IR
¢

i
One of the objectives of the orfginal proposal was to inventory andeub11sﬁ

the extant adult. education and training programs located within the four-
county area, A substantial amount of this information was collected, but
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it was decided by the project staff that the publication of this information
was not worth the time, effort and expenditure because of the static and

fluid nature of many of the training/educational programs, e.g., the advent ° -
of CETA and the demise of MDTA and other programs.

-~

- Apother’objecéive_of the project, if.a second year's'funding had been effééfed,
~ . Was to construct a model adult educatiorn cooperative.” A second year of
1 "\ funding. was-not sought because of the displacement of the-funding source
x{rom OE to the Texas Education Agency and the desire of the project staff
0 seek more stable employment. The model Cooperative is still a viable
. potential development through regular funding sourtes..
L Thesg minor problems and solutions were related by telephone and later
. explicated by letter (see attachment 4) to the project officer, . o
Mr. Gene Sullivan, and received his approval by a letter dated June 18, 1975
(see attipﬁment 5). L -
// ) ' . , - ’ )
10. Publicity. : , . S

.o~ £~

Most of the publicity re]afed to this project occurred.dufing the first
siX months and was included in the mid-year report. ’

Newspaper stories appearéd in the Waco Tribune-Herald on June 12 .and June 13,
1975, as a result of the dissemination conference held on the MCC campus

on May 29, 1975. Copies are included in the evaluation report in Attach~
ment 9. . ) -

A news story appeared ih the September 16, 1975,.edition of the Waco
Tribune-Herald as a result of a presentation by Dr. Chester Hastings
to the board of the Economic Opportunities Advancement Corporation on
September 15 (see attachment 85)

Dissemination activities will continue for the next several weeks and months

so publicity will continue also.
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Dissemination Activities

Two telephonic conversations have been held with Mr. James Parker, Project
Officer, relatiye to sugdested recipients of the published products of

this project. Attachment& 1lists individuals and agencies to whom complete

copies of the Phase I'and Phase II reports have been sent.

" Ong hundred copies of the Summary Report have been sent to Mr. James Parker;

one hundred fifty copies were sent to the Texas Education Agency; copies
are being sent to each of the school board members of the 40 school dis-
tricts encompassed in this study; copies will be sent to each elected

"city/county official in the area studied, etc. -

The remaining copies of these reports will be retained in the Office of
Program Development at McLennan Community College and distributed upon
request. As of this date, September 26, copies are being requested on a
daily basis. .
A special dissemination conference related to the focus and findings of this
project was held on the campus of McLennan Community College on May 29, 1975.
Shecific information about this conference can be found in Attachment? ..
- / i

i

-Evaluation - ‘ ‘ , f "

]

An independent evaluation of the project was conducted by Dr. Seaman and
Dr. Fellenz,4Department of Adult Education, College of Education, Texas _
A & M Univergity. They evaluated the project on an ongoing bas¥s. Their
final evaluafjon is appended as Attachment 7. '

4
r"
H

Additional Iglications. and Findings

(1) T,his'prori:t demonstrated a great potential use af senior citizens .
as team mimbers of surveys: utilizing oral interviéws.

‘ - : -
(2) In cooperation with the Community Assessment Lab & somewhat new
techpique was utilized to obtain a representative population sample. !

(3) Conient validity of the adult Survey was enhanced by obtaining input
- from potential data users. , ; C

7 . .
(4) The Business/Industry survey data should causé educators to reconsider
gnd examine presently held assumptions, e.g., in most cases business/
jndustry require high school graduation or equivalency as a criteria
ifor employment, ,

. '
.
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ve Hopefully, this narrative, the HEW 601 T final report.and. the attachments
représent the successful conclusion to an interesting and worthwhile
endeavor. Please let me know if I can be of further service.

~—

3

. - Chester R. :
- - ] - Vice-President, Program-Development

§ ~

PS: The HEW 601 T final report follows this memo.

P
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, - Overview 1 Area Residents’ Knowledge of . Ei‘ézlha:sf:ﬂt:(]
- R N Y e | |
This  publication  contains  the Educational Opportunities - -~ (707%) of meeti

summarized highhghts of the findings of the
Aduit Education Needs Assessment Survey
and the Business and industry Survey. com-
ponents of the Multi-County Assessment of
Adult Needs Project, funded by the U § Of-
fice of Education (Adult Education) as a
Special Experimental Demonstration Project
(No V0094VA) and conducted by MclLennan
Community .College, July 1, 1974-June 30.
1975 ¢ R

The opinions expressed herein do™ not
necessarily reflect the position or policies of
the U. S. Office of Education, and no official
endorsement by the'U S. Office of Educa-
tion shoulid. be inferred .

The basic thrust of this research was to
ascertain what the adult citizenry and
business, industry feit and percewved their
education and training needsto be and the -
obstacles®perceived that prevented the fulfil-
ling of these needs

Within the countigs of Bosque, Falls, Hilt*
and Mclennan. a total of 743 adults age 15
and older was randomly selected and inter-
viewed, empioying a multi-stage cluster
sampling procesg: Additionally, a key person
within 137 businessesinstifutions/industries
was jnterviewed ™

Your organization, whatever its mission
or type. should find this information of n- ..
térest and uwlihty The valdity of the sampl-
ing procedure was accurate to a degree that
will-ailow generalizations to the total popu-
lation and to several populatvorliug-groups

~

e

-
. -

: PHASEl: ' . |
Survey of-Adults

Eight broad objectives were identified for
the survey by a process which proyvided
input from a variety of community agencies ”
and institutions Each objective generated
questions designed to collect the spectfic
information desired,.generating a total of 89

_ questions A summation by objective fol-
. ' X

\

~
-~ Lo

ADULT EDUCATION PROGRAMS
AVAILABLE

The majority, knew of ft{e five types of
programs available—ranging from 72 8% for
GED to 58 8% for personal living skills.
However about one-third of all respondents
either were not sure or believed the five
types of programs to be unavailable Slightly
more than two-thirds knew where the
nearest program was offered /n each pro-
gram, the unskilled, undereducated, racial
minorities, retirees and rural residents were
the least knowledgeable about program av-
avability ’

PROGRAM COSTS . e

A sizeable majotity of respondents
lacked Specific knowledgé about tuition
charges and program costs "Approximately
three-fourths thought there was a charge for
enrollmg;n ABE programs,

FINANCIAL AID

More than one-half of the: participants
rated financial aid opportunme%ave_rage to. .

good, youth 15-17 and students were most
optimistic and the rural, undereducated, and
brown minorities the least optimistic

CONTACTS FOR INFORMATION
Over 80% reported they knew whom to
contact, If they were interested in enrolling
in an educational program—about one-thwd
of retirpes; undereducated, unskilled and
.rural residents did not know.

" 'ENROLLMENT REQUIREMENTS

ut one-fourth (27 7%) thought a birth .

certificate was required. and 21 5% beligved
a high school diploma was required to en-
roll 1n &n adult education program

Perception of the Extent/ .
2 Adequacy of Adult Education/
_ Training ’

- -

Overall, 1t appears that those who have
9 attended aduit education programs (18.8%)

cation, and the
to excellent By 5]
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have had quite pasitive experiences. (85%)
Local institutions are doing a good job
(70 7°0) of meeting the needs for adult edu-
cation and these programs are rated good
to excellent by 51 8% of the respondents
The best opportinities are available for
those desiring coliege degree programs
while occupational job training programs
were deemed the jeast available and stould
be expanded Adult Basic Education pro-

grams were the second choice for expansion .

Perception of the extent and adequacy

_ of programs seemed to be directly related to

the number and geographic proximity of
these prugrams and to the people they were
designed to serve (ABE and GED) Rural

areas minonties unskilted, paor and non-_

HS graduates were less positive

‘Attitudes/Values Toward
Education/Training

~ A st ies of questibns was asked .to. oy,

termine respondents attitudes toward edg
caton in general adgt education and oc-
cypational training, and financial support of

\'éducatoona! programs
\ £ducation 1s valued by a clear majority

77 7°) as the most important factor 1n 1m-

proving the area There was no significant,

variation among sub-groups on this item
However. Opiion was about equaily divided
on whether one learns more from exper-
ence than in schools

OCCUPATIONAL TRAINING

It was generally agreed (68%,) that good
jobs requtre more than a high school dt-
pioma and that occupationat training 1s not
designed for people with less intelligence
(65 5%) . A

ADULT EDUCATION

.

2 The uverall reputation of ddult education

Q

ERIC '

Aruitoxt provided by Eic:

rograms s satistactory or better (72 3%).
4nd the respondents (72 7%) judged stu-
dents completing these programs to be
above average in competence A significant
nercentage of certain sub-groups. who

might benefit from these programs felt that
aduit education programs were created Hor’
those who failed in the normal €ducational
channels

FINANCIAL SUPPORT _

Respondents overwhelmimgly agreed
(90 2°) on the wisdom of educationaj in-
vestments They thought (56 9°) that the
public and not ,students should absorb In-
creased educational costs. but a significant
30 percent indicated that the students
should pay these costs

Major Information Sources and
Most Effective Means of Dis-
seminating information

A. SOURCES OF INFORMATION ABOUT
_LOCAL MATTERS .

36 2% . local newspapers
33 5% . TV news
16 6% £ conversations with
© friends and neighbors

10 0% . radio
27% _ orgamzauons to which
you belong

0 8% . . - no response

Newspapers were relied upon by the
more highly educated and those I1n more
professional occupations TV news was pre-
ferred by the racial minorities, retirees.
those without hxgh school duploma and ages
15-17

B. SOURCES OF INFORMATION ABOUT
ADULT EDUCATION PROGRAMS

48 2% local qewspapers
18 3% . Tv
16 2% . no mformatnon seen heard
8 7% .. . radio
8 5% . .. .don’t recall source
01% ., : . .no response

C. SUGGESTED INFORMAT|ON CHANNELS

Interviewees were evenly divided be-
tween television and newspaper advertising
as to the best way to inform the public with
sub-groups response congruent to 4A
above

10
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Various Enrollment Factors
5 and Possib‘{g Obstacles to
Attendance .

A. The ten top factors, by rank order. affect-
ing the making of decisions to enroll In
courses programs were

68 1°% Time of day offered’ (rural, profes-

sionals, parents, skilled and semi-

skilled workers, veterans and un-

employed)

67 2° Teacher qualifications (rural, pro-
fessional, youth 15-17)

58 7% Cost (rural, young adults 18-25. un-
skilled workers)

J

450% Geographical Proxumity (rurai, te-
. tirees, no high school diplomas)
44 8% Enrollment Suggested by Employer
. (rural, skilled. and semi-skilied,
——vorkers, potential students, college
graduates)
43.7°0 Enjoyabiiity of Course Program’
(rural, potential students)

43.1% Discriminatory Attitudes Toward
Minonty Groups (rural, blacks, un-
employed, veterans)

413°% Reputation.Prestige of School
(rural, youth 15-17)

36.9% Public Transportation Avarlabiiity
+ (rural. retirees. no high school di-
ploma, blacks. brown, unskilted)

34 3% Length of Program in Weeks ¢rural,
retirees blacks, no high school di-
plomay}

‘The sub-groups in parentheses considered these

factors of greater importance than other sub-

groups

B.The top five factors, by rank order, per-
ceived to bé the " biggest’ obstacles to
enroilment In courses:programs were

Time of day offered. . . ..390%
Cost. . . - 36 5%

Geographical proximity _ ..

Discriminatory attitudes toward_
minority-groups . .. . .203%

¥--15" "3 lack qualifications . 101%

ERIC -

Aruitoxt provided by Eic:

3¢% .

Potential Students and Their
Characteristics i

i

A. POTENTIAL STUDENTS

About 20 percent of the total sample, age
15-. Indicated that they were potential
glients for post-secondary adul} educa-
tion programs

Sub-Groups With Interest in Enroliment

57 2% . age 15-17
54 1% . students
34 7% age 18-25
32 1% professionals semi-pro
307% brown
26 4% unemployed
24 1% , black
17 5% no HS diploma
15 5% unskilled
4 9% C. . . retirees

¢

B. JOB SATISFACTION v
Nearly one-half (46 8°5) reported the de-
sire to change jobs. if given the oppor-
tunity

Sub-Groups With Most Job
Dissatisfaction

unskilled workers * 759%
Vietnam veterans 61 6%
brown : . 57 7%
black . .. . . 55 7%
potential students ) . 55 5%

C. PERSONAL LIVING SKILLS

65 3% of the total sample expressed a
need to better manage personal life situa-
tions. household finance and family rela-
tions Over 70° of these sub-populations
expressed this need potential students,
young adults (18-25), parents. blacks.
brown, unskiled workers, and rural resi-
dents

D. HOBBY/LEISURE SKILLS o
Over 65° of the total sample expressed

We’amfﬁgé new hobby or lei-
e sure time skill with the strongest interest

coming from potential stude‘nts, youth
15-17. college graduates, and rural resi-
dents
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13 4%

7 Interest in Specific Kinds of

Education/Training

A. ABE PROGRAMS

Approximately one-third of the sample
was interested 1n some type of iess than
high school tevel education with GED
being the most popular foliowed bv col-
lege prep English as a second language
(ESL) and basic literacy programs

Over one-half of the following sub-groups
expre§sed an interest in ABE-type pro-
grams youth age 15-17 no HS diploma
btack brown poor unskiled and resi-
dents of-Falls County

B’.,From five general tybe-s of educational

programs activities each respondent was
asked to name the one ot greatest in-
terest to them

Informal workshops specia! nterest
seminars” (coltege grads rural pro-
fessional unemployed retirees)

Occupational sktlls training (unskil-
led, veterans unemployed males.
age 18-25)

Personal hfe skills (housewives re-
tirees, brown no HS diploma
females) :

College credit courses (potential
clients. youth 15-17. young adults
18-25. veterans cotlege graduates,
professionals)

Comprehensive career training
(brown unskilled age 18-25 rural
potential clients)

No response (retirees)

C. Depending upon their-chotce 1n B above

respondents were ‘then asked more
specific questions concerning their in-
terests

. College Credit Courses 8

The most interest was evidenced In the
soctal, service field (education, soctial
work, ministry) “with business and
economics fields a close second - Class
schedules that allow part-time emplioy-

[ _t

v -« 3 3
ment were of interest to one-third of
these respondents

. Career Specialization
Careers In the health fields (40 2°0) were "~-
first choice with business the second’,

choice (36 3°%)

. Job-Related Skills
- The greatest concern was that a training |

program have up-to-date equipment fol-
lowed by an interest in self-nstruction
Respondents were more interested in in-
struction on a ‘campus rather than in
thetr place of work an pressed Inttle

;-'m?erest.m televised cOurses
1.(‘* /.;
45 Personal Living Skills .

. " Home management skitls provided the

most interest’ (housewives rural resi-
dents, retirees, females, poor, brown) and
improvement of basic communication
skills was the, second most frequent n-
terest (blacks, unemployed. men, under-
educated)

. Special Interest Programs

The greatest interest was reported in
crgft instruction (women) and Hobby
skills (men) whtle the least interest was
expressed for’&mural presentations

o -

8 Learning Conditions Perceived

To Be Effective/lmportant

TEACHER CHAQACTERlSTICS:

Make learning difficuit-(black. vete- 53 4%
rans, brown, rural, coliege grads) .
Talk too much (age 15-17. brown,
black, unskiiled. no HS diploma,
poor) .

Local teachers are less effective
(rural, retirees, black, age 15-17,
brown) * -

36 7%

26-2%

THE EFFECTIVE INSTRUCTOR:

Believes in learning by doing (racial
minonities, retirees, poor, unsktlled,
rural)

49 7%

—
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- Is related to hife
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3. . []
Has a friendly class atmosphere 21.9%
(age 15-17, unskilled, age 18-25, .no-
HS diploma, poor)
Is expert in subject matter {profes- 12 8%
sionals, college grads. veterans. po-
tential students)
Lectures well 8 9%

-~

THE EFFECTIVE CLASSROOM: .

' 73.4%
*  Competition” for grades helps (un- 59 5%
employed, retirees, unskilied, no HS
diploma, black, poor)

_DESIRABLE CLASBROOM PRACTICES:
Frequegt class dascuSsi‘on . 30 0%
- 22.6%
&719.7%

Stimulation of interest

Practical "hands-on’” expenence
. .
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. PHASE II:
Busihess and Industry

A 33 gdestion survey instrument was de-
veloped to identify e?nployer needs in this
four-county area Business and agency ex-
ecutives from 127 widely differing bustness,
manufacturmg and human service concerns
were interviewed

This component had twe major pur- -
poses:
1 A systematic analysis of the
employee-skill needs of business, In-
dus#ry,. and agencies in the iocal area.

2. To relate the information gained to
area educators so that ,programs,
coulrses and services will be attuned to
the usgr's perceptions and needs

SOURCES OF NEW EMPLOYEES

? Employers were asked how they ob-
‘ tajned their employees. The leading sources *
by rank order were: . |

walk- NS

_ private employment agenc:es ’ v 4
advertising
Texas Employ
friends and rela
colleges .
other

-
PR
A

nt Commission:
ves '

’

'HIRING PROBLEMS AND SQLUTIONS

-

> < The employers were reguested to ind:-
cate the major problem in hiring new emp-.
loyees The five major probiems, m rank

order, were: .

‘not qualified .. +..28.3% ,
13 lack of mterest by employee .............. -24.4%

no problem .......................... s L 11.0%

. dependabihty- honesty

job competltlon -

The employers Were then asked. an

open -ended questhn as to how the hiring

problem could. be solved. In rank order they
were. A ‘ 4

12
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don’t know:no answer;no solution
increase training programs
revise welfare:unemployment programs
motivation training .
pay higher wages
improve economy -
change in-house hire practices
4
. v HIRING PRACTICES

* Responses to minimum hiring age
ranged from 16.to 25 years of age. Sixteen
and seventeen were mentioned by 41.7%
and eighteen was hsted by §3. 6% of the
employers. An age range of 19-25 was indi-
cated by 4 7% of the employers.

Males and females were hiyed by 94.5%.
Those hiring males/females exclusively
(5.5%) were in.manufacturing categories.

Only 11% of ,the employers have a high
school diploma or equivalent as an educa-
tional requisite for employment with their
firm. When asked to express a desirable
educational-level for-new employees, 65.4%
suggested a high school diploma or equi-
vaient, but 70%-indicated they would con-
tinue to hire applicants without the high
school diploma or equivaient.

An overwhelmlng majority of employers
(83.5%) required no previous work, experi-
ence of new employees. Approximately one

year of experience was required by 10.2% .
. and 1-3 yeéars required by 4.7% of the inter-

viewees,
No significant increase or decline in the
total number ofh employees was projected

" through 1979, -

Two thirds of the employers had em-
ployee retirement plans, ‘and 70% of these
stated- that new employees aged fifty-five
dnd older would be, eligible to participate.

ENTRANCE LEVEL WAGE .

One-haif of the execusxves/admimstrators
interviewed considered a wage within the
range of $330-8429 as a representalive start-
ing salary for a trained new employee with
one-third naming a higher.#age. Seventeen

RIC .,

Aruitoxt provided by Eic: -~

for various reasons, causing this que,s!ion_to
have the greatest refusal rate in the entire
survey

AVERAGE AGE OF EMPLOYEES

Employers were asked to estimate the
average age of current employees Qver

80% Iindicated that the ‘average age. Wa@be-‘

tween 30-50 years e == N

TRAINING

1. 50% indicated no probiems in finding
qualified emplayees o -

2 38.5% listed job categbries’ In
technical mechanical areas as hard to fili.

3 57% would sendiencourage employees to
attend conveniént. needed tralmng and
38% would help with tuition” expenses
13% would neither fend encouragement

. nor help with expenses. '

4 'After work hours' *was considered the
most convenient time for class from the
employers’ viewpoint (42 5%).

5 About 30% of respondents cornsidered
local institutional training programs ade-
quate, while 48.8% requested better
technrcal programs

6. The majorty of local employers (78%)
+ have on-the-job fraining programs with
about half of these satisfied with their
QJT, and the other half would prefer that
their employees receive training in a col-

lege or technical school.

7. Approximately 80% of employers felt that

specific training courses, taught by a vo-

catjonal school/college, would Benefit
their firm. The three major tralmng areas
of interest were:

technicabmechanical

secrefarialioffice skills
businessimdnagement .

Employers
good employee]

Flexrble/Smcertj

-

Integrity

, |

i

: 1
]

a

1
B Aggressive j
Energetic; Stabl

’ Personality j
Past Work Exp }
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*  Highest Possibl
Health/Good H

el N
A&ﬂ&’o‘e"'\.
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Neat Appearan

- Good Attitude
Self Motivated

Pdnctual

" Good Attendan
~ Gets Along w/

Responsible/Re
Well-Trained

Willing to Lear
Cooperative

Willing to Wor

Job interest
Conscientious

Dependable
Loyal/Dedicate

Honest
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: Employers were asked to hist the most important characteristics of what they considered tobe a 1 This project de:j

nat use of sen!
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) bers of surveys
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70%

ADD!TI6NAL IMPLICATIONS

This project demonstrated a great poter- -

tial use of senior citizens as team mem-
bers of surveys utilizing oral interviews

In cooperation with the Community As-
sessment Lab a somewhat new technique
was utilized to obtain a representative
population sampie

Content vahdity of the adult survey was
enhanced by obtaining input from poten-
tial data users.

The Business;Industry survey data should
cause educators to reconsider and ex-
amine presently held assumptions, e.g..
In most cases business/industry require
high school graduation or equivalency as
a critera tor employment.

COPIES OF
COMPLETE REPORTS

Limited cople;‘—of‘the full report are
_available from the Office of Pro-

gram Development, MclLennan
Community CoHege; 1400 College
Drive, Waco, TX 76708, (817)
756-6551.
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" Mr. Eugene Sullivan, Program Specialist
Program Development Branch

L 'U.S. Office of Education * ' ) :
Coe ) Seventh & D Sts., SW .
© ] Washington, D.C. 20202 .
b - 1~ Dsar Gene:

RE: Adult Education Special Experimental, Demonstration Project
#V0094VA entitled "Myl +i-County Assessment of Adult Needs'. and
funded for the period of July 1, 1974-June 30, 1975.

*

© 1. Ve have decided nét to ask for an exfension to ihis project nor
for another year's funding. The most basic reason’is_that our
Project Director, L G Ferguson, has completed his doctoral require-
ments, and the Asst. Project Director has completed a graduate’ degree °
and’ both are anxious 16 have a more stable employment situation. .

I+ would have been advanTageous'%o have shad apother year'é’fundi?g
so as to slmplify and replicate the assessment sysfem in other . -
geographical areas of the State; but This is not foo feasible, if the
experience -of your two principal investigdtors are not ‘present and
avallab{e? r < Lo ) R

%7, The major product of+the preject has 'been the‘system developed
(and the data cgliected) relating to the perceptions of adulis .

~relating to their felt and perceived needs “forceducatioh and training
and the obstacles they perceive as hindering the neelds satisfacfion.

. This product is in réugh draft form and widl contain some 150+ pages
outlining the technical rationale, meThodolégx,,deTailed findings by
sub-groupFitraining manual ‘and analysis. The ‘responses of 743 adults
to 89 questions are included; plus detailed demogagphic data. This

« _will be subiiitfed as a part of the project's fép5l ‘
, = 29

report.

L . - w": ‘f“‘ J *
- 3, An anciltary 30+ page publication will alsﬁ-bg\ﬁébmiffed as part
© Of thé project's final report that deals with the education and
training needs of 127 employers in this, four-county region.

P.'
3

K
9

>

"

. ’ ) . . .
" 4. A smal) *brochure-¥ike publication will alsp be produced that
‘Qighlighfs the findings o% the adult assessment that may be of general

interest and application. ' : .-
¢ f %.‘ o i ~
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Hir.fGene Sullivan May 27, 1975 : . p. 2

-
~

5. Our original proposal indicated that we would inventory and
publish the extant adult educaflon and training programs located

within the four-county area.- We have collected a substantial

amount of this information and have decided that this pubPication

would not be worth the expenditfure because of the static and fluid

On Thursday, May 29, we will present our project findings fo about

nature of many of these programs, e.g., the advent of CETA Vversus

the old MDTA and other programs. .

6. BU|ld|ng a mode] adulT education cooperative was also envjsioned
in the scope of the original proposal, if a second year of funding
had been effected. The idea is still viable, but it will be developed
through the Mclennan Community College Adult Education Cooperafyve

which has just funded three local school districts with mini-grants

for planning community education activities.

50 communify and STaTe educational agency. representatives and this

will gi've an additional emphasis o ! cooperaTlve effort toward
meeting the needs of our community.

'ﬂ

7. Considerable savings were effected |n persornel costs, as the
Project Director .and Assistant Project Director were paid “Tess thap,
projected; and part-time clerlcaliand keypunch personnel were -used
much less than expecTed

N .

>

Subsequently, about $200 more was spent for cSnsul tants than anti-,
“cipated; and fhe number and size. publncaflons and copies needed as a
pgrt of the first repost will cost more than anticipaféd (adlelonal
pOs.age will be needed to disseminate the fipdings. ‘

. 8 With the- abové. raflonale and explanaflon, | would like to L

‘request your agproval for the Jollowing internal ‘budget changes

b6a. Personn€l Reduce by'$5 OOO from $47 775 to %42, 775 -
the in-kind conttibution would~sTay the same.

-

The ‘reductions would come from: *

.
-

¢ Reduce Project Director's salary from $18,000 fo $17,000=$1,000
Reduce *Asst. Project Dlrecﬁ%; $ salary from

D

. .
I T Y T T

$11,500 to $10,600= : $900 .

Reduce part-time clerlca]/keypunch from

$5,000 to 3%1,900= > "} $3,100
s, . . TOTAL REDUCTION: $5,000
6h. Other - R
Increase |tem forhponsulfanfs (fees, Travel) .
- from $4,000 16 $4,200= - $200
Increase |Tem for communlcaflons (Telephone and )
posTaoe) from $800 to $1,200=" $400
Increase publication ifem from ($900+$2 198)
. $3,098 tov'$#F,498= - - oo $4,400

- TOTAL INCREASE: - 35,000

.18
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Py ‘ ;hr: Gene Sullivan ©. May 27, 1975 page %f:
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-

and the best:

Other budaet- items would remann t+he same for the present,

estimate now is that $5,000+ of fhg:éggxéééjgg_xg_gral monies will be
returned at the end of the project period. . '
Thank you so much for your kind affenfiom and plgase give me a call 5

T
.ﬁ!

if you have any quesflons.

o

Al
- | 23
ncerel '

Chesfer R Hasfings
Vice-Presidenf, o
‘Program Development . —

. CRH/ps )
A .

‘PS:  We wull miss you around D.C. angrzlsh you well on your endeavors )
in Florida.

m x-
s
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\)EPARTMENT OF HEALTH. EDUCATION. AND WELFARE

’ ¢

Dear Dr. Hastings:

-

I have reviewed your budget request and justification of May 27. Please

OFFICE OF EDUCATION . s e, i
WASHINGTON, D C 20202 ~ Y < - A i
Al > - e '
R > ST N s e . e e B -7 'g:;ﬁe'e ;
— e o . g . Tt ) Y
' June 18, 1975 . s /ﬁ
- - 1
i}@- /L | .
Drh ehester Hastings .
J vice Pres1dent Program Development v
McLennan Lébmmunity College . . .
. Wacoy4Texas 76708 ..

consider the request approvéd as it is in the best interest of the govern-

-

ment and the grant. The final expenditure report should reflect the manner

in which the funds were expénded. ’ . .

Sincerely, . 1

.- . Gene ivan
. ‘ . Educa on Program Specialist
Di ‘on of Adult Education, PSB

A
-
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© MAP Mailing List

<

1, : ABE Director = o Dr..Luther H, Black, Dir. ' ABE
: Dallas ISD v Arkansas Dept. of Education
7777 Forney Rd. Arch” Ford Education Bldg., Rm. 401W
‘Dallas TX 75227 e e Littlé"Rock, AR 72201 ~
\ . 7 k (
. Adult Ed. Director LT Dry/ Georgé H. Blassingame .
‘ ~ATlene ISD. - . ‘ Sehior Pgogram Officer
POB 981 . = Adult Education, USOE, DHEW
. Abilene, TX 79604 - .- . ¥114 Commerce
o - ~ Dallas, TX 75202
*  “Adult Education, Div. of - ko e
A Texas Education Agency . . ""*Richard-Blythe, Dir., Adult Education
201 E. 11 - . ; Waxahachie ISD, POB 977
Austin, TX 78701 - ' / Waxahachie, TX" 75165
AIM/ARM, The Center for 5< James Brader, Director, ABE ¢ .
Vocational Education -f Austin Community College

1960 Kenny Rd: - {901 Neal St., Austin, TX 78702
Columbus, OH 43210 !,

Ty ] ' i - John S. Brennan, Director Adult Ed.
Bob Allen, Dir, J,Division of Adult Education _
+ Div. of Adult & Continuing Ed. , . Colorado State Dept. of Education

Tx. Education Agency ‘ ", State Office Bldg., Rm. 420
201 E. 11| - __— Denver- CO 80203 . .
Austin, TX 78701

-
¢

“ 'George Brinegar, Personnel Mgr.

“ NI L e

Robert A. Avina, Director . First.National Bank
. Bexar Co. Adult & Continuing Ed." .+ 811 Washington, Waco, TX ,76702-

, Bexar Co. Board.of Education N i . ’
203 W. Nueva St. = - ¢ ¥- .. Dr. John E. Brooks, Director, ABE
San Antonio, TX. 78207 Wharton County dr. College

' C 911 Boling Hwy., Wharton, TX 77488

Harold-M. Baker, Asst. City Mgr. .- < .

~ City of Bellmead * v N Dr. Byton B. Brown, Asst. Dean
2801 Parrish - , Summer/Continuing Education
Waco, TX 76705 o - Baylor University .

- . o , Box 359, Waco, TX 76703
o Dr.oWilltam E.4Barror ‘ : “

Division of Extension i Reginald 0. Browne Sr., Director
University of Texas, Austin B Adult Education, Palestine ISD

103 Extension Bldg. Sy PO Drawer 440, Palestine, TX 75801 -
Austin, TX 78712° T -

. . L Walter Bryan, Asst. Supf. o
Bobbie Beard, Employment Mgr. ) San Marcos ISD

s

Ideal Co. . ' POB 1087, San Marcos, TX 78666
- _ 2400 Franklin ' P :

© % Waco, TX 76701 , Jose Calderon, Director ABE

_ - ' - * . Southwest Texas Jr. College
+ Hon. Lloyd Bentsen, ' “ POB 70, Uvalde, TX 78801 .
C U.S. Senate-. - o ' -
. Washington, D.C. 20510 ° T Dr. Albert B. Campbell ‘ i '
.- ‘ Adult & Occupational Education

.. for Community Ed,, Texas AM U, & " H;]l, Manhattan, KS 66506

College Station, TX = ~ )
'g ’ ' U 21

Q "u)". . - ‘ . , -
? I I' A -

j ) D?:;Rbbt. I. Berridge, Dir. for Ctr:;' . Kansas State University; 302 Fairchild

~————
—
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Manuel Carrasco, Director ABE
702 North'N St. .
M1d)and X 79701

Paul Charlton, Director ABE
Beeville ISD .
PO -Drawer C, Beeville, TX 78102

Mrs. Clarice Claiborne, Adm.
-Odessa dJr. College
POB 3752, Odessa, TX 79760

Dr. Ray Clark

College of Education

North Texas State University
Denton, TX

Dr. Russell §. Clark

Asst. Supt. of Schools

Office of Adult & Voc. Education
State Dept of Education

312 State Office Bldg.

At]anta, GA 30334

Bud Conna]]y, Director, Special. Prog
Region XVI, Education Service Ctr.
1601 S.'Cleveland

Amarillo, TX 79101 -

Don Crouch, Administrative Asst.
Crockett ISD - .
POB 481, Crockett, TX 75835

Ms. Antoinette A. Daleo, Director ABE
Lockhart ISD
POB 120, Lockhart, TX 78644

Bob\galglish, Dist. Director
San Antonio Union College Dist.
1300 San Pedro Av.

San Antonio, TX 78284

H.Af. Davis, Executive Director, CETA

Rm. 110, Courthouse '
Waco, TX 76701

Tracy U%VIS Director

Office of Commun1ty Development
City of Waco .

1818 Columbust .
Waco, TX 76702 o R

——

Tom Deliganis, Director, Vocational-
Technical Education

Laredo Jr. College, Voc. Bldg.

POB 738, Laredo, TX 78041

Honorable Lane Denton

Texas House of Representatives. .+ -

POB 2910, Austin, TX 78767

Dr. Vincent DeSanctis
‘Adult Education Center
Montclair State College

14 Normal Av.

Upper Montclair, NY 07043 -

B. L. Ditto, Dean, 0ccupat10na1
Education and Techno]ogy
Houston Community Coll
- 3310 Cummins, Houston, . 1X 77027 .

William G. Dix )

State Supervisor, Adult Education
High School Extension Program
-Dept.‘of Public Instruction« -
Townsend' Bldg., Dover, DE 19901

Oscar DuConge, Director
Community Prograwm1ng

EQAC

1101 Washington, Waco, TX 76701

“ Wendell Dunlap, Director ABE

Plainview ISD
POB 1540, Plainview, TX 79072

James G. Dunn,Coordinator, Drug Ed.
Education Service Ctr., Region XII
POB 1249, Waco, TX 76703

Robert L. E11is, Coordinator
Industrial Training Program
Ceritral Texas College

U.S. Hwy. 190 W.

Ms. Julie Englund, Epecial Asst. to the

U.S. Commissioner of Education
Rm. 4181, 400 Maryland Av., S-W.
Wash1ngton D.C. 20202

Bill.Falco, Env1ronmenta1 P]anne;""f

City of Waco, Waco, TX 76703
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7 Dr. Robert Fellenz

- Senior Program Officer X

" Robert Gilbert, Director of P]acemen¢¢ z

Dept. of Adu]t Education

Texas A&M Unjversity

College Station, TX

L G Ferguson, Director

-"MAP Project, McLennan Community College
308 Keesler Ln, Waco, TX 76705

David Fiddler, Concerted Services
Coordinator, Box 749, Marlin, TX 76661

James H. Fling, Director -
Adult and Veteran Education
State Dept. of Education

.. Tallahassee, FL 32304

E. P. Ford, Asst. Director
Senior Lunch & Activities Prograr
1101 Washington, Waco, TX 76701

Drv Harlan Ford, Asst. to the Comm1ss1oner
for Teacher Instruct1on & Ecuational
Services, Texas Education Agency Hy

201 E. 11 St., Austin, TX- 78701 - 1;
g oot
Ms. Jean Forsyth,.Eroject Director - ﬁ;'
senior Community Service Aides Proj. i/
1818 Columbus, Waco, TX 76702 @i
David.Foster, Deputy Supt. . Q@f
Waco ISD i

POB 27, Waco; TX 76703 R
Ted B. Freeman ' ' . '?5_

Adult Educat1on Programs, USOE, DHEN 4
50 Seventh St., N.E., Rm., 545 ,@
Atlanta, GA 30323 ;
Dr. W. Aubrey Gaudneu -

Northwest Regional Educational Lab.

710 S.W. Second Av. R i

Portland, OR 97204 "l {ﬁg

Mrs. Gladys Gerst, Director ABE  ii
Swéetwater ISD L
POB 276, Sweetwater, TX 79556

4
" (
1

o,
sl
f

Paul Quinn Co]]ege ,
Waco, TX 76704 ‘

o,
§
oy,

f;hLerqy H. Grebe', County
'“rAust1n County Dept of Education

‘. Denton, TX
Jack

Jim Gilmoré £Dir. .of Planning
Heart of Texas Council of Govts.
110 S 12 St., Waco, TX 76701

Dr. Edmund J. Gleazer Jr., President
Southern Association of Colleges

and ‘Schools
795 Peachtree St. » N.E.,
At]anta, GA 30308

Suite 592

Mrs‘ Lyd1a Goforth, D1rector ABE !
oo LOMAT ISD ‘

1%1my81ENwamm@n umﬁ

Gogernor s Office of Infonnat1on
Services |

PQB 12428, Capitol Station
Aust1n TX 78701 )

¢ Supt.
< POB 767, Bellvilte, TX 77418

w F. Green, C1ty Manager
City of’ Hubbard .
118 Magno]1a St., Hubpard TX 76648
“Dr. ‘Jack’ R. Grisham" ' )
‘Senidy.Program Officer 5
Adult Education Programs ,: USOE, DHEN
ROB 13716
Phllade]ph1a PA 19101

Ch1€f

Brent H." Guber,
Adult Education

Utah State Dept of Education

Salt %ake City, Utah 84111

Mr. John Guemple, Assoc. Commissioner -
for Occupational Education & Tech.

_.rTexas Education Agency .

201 E. 11 St., Austin, TX 78701
John H. Guyer, Adm1nlstrat1ve Asst.
Denton ISD

1205 University Dr. West

"’ .

rrns, CoordInatOr

Adult Education -

Alice ISD -
200 N Reynolds, Alice, TX 78332

- ‘
. a0 !
.

L)

J6201 o h

-

N 2 T ST S L T PN P .u_:.u.._.mu...tn.u..;.ﬁAAE

4 -
P TP R




. Austin, TX

Millersville, PA

-

Jerry Harris, Dir. ¢f Research

James..Connally Campus, Texas State
Technical Institute

Waco, TX 76705 :

Dr. Noland Harvey - T

Angelo State University ‘

San Angelo, TX 76901 '

John N. 'Hatf1e1d ‘ ///)
School Management Institute Inc. ’
750 Brooksedge Blvd.

'Ng§terv1lle OH 43081

Dr. Raymond M. Hawkins, Director

Community College Programs

Program Develdpment Division

Coord1nat7ng Board, Texas Co]]ege &
University :ystem

POB 12788, Capitol Station

78711

,A'ij Heavener, Director ABE
Education Service Ctr.,

Region VIII
100 N. Riddle §t.
Mount Pleasant, TX 75455

C D. ““Hehry, Director, Research
Curriculun and Spec1a1 Programs

San Angelo ISD .

100 N. Magda]en San Ange]o TX 76901 |

Dr. Grace H. Hewell =~ - - &
Senior Program Officer
Adult Education Programs, USOE, DHEW

10007

* 26 Federal Plaza

New York, NY

Ms. Leotia Howard, Coordiﬁator
Support Services (TDC)

" Texas State Technfcal Institute

Waco,ljx 76705

‘Ms. Sarah A. Hubert . -

Information Spec1a]1st

Vocational Education Information
Network (VEIN)

Dept of Educational Media

Millersville.State College

17551

Alton D. Ice, Executive Director

. Advisory Committee for Technical~ .

Vocational Education in Texas
POB 1886, Austin, TX 78767

) 1717 Austin, Waco, T

- T T - D i s oo i

James Z. Irany, Project Director
Alaska Adult Literacy-Lab (ALL)

University of Alaska

Anchorage Community College

2533 Providence Av. -
Anchorage, Alaska 99504

J. Travis Jackson, Director ABE

Mount Pleasant.ISD

PO Drawer, Mt. Pleasant, TX 75455

Jerry Johnson, Director ABE
Texarkana ISD -

4241 Summerhill Road

Texarkana, TX 75501 .

Eugene" F. Jud
Program Operations Mgr., EOAC
1101 Washington, Waco, TX 76702

Ms. Sharon Kenan, Associate Director
for Extension Service

Waco-McLennan County Library

76701

Dr. James M. Kincaid, Jr. ~
Department of Education

Colorado State University |
40 Liberal Arts ’ .
Fort Collins, CO - 80521 ‘.
Mrs. LaVerne P. Knotts .
Director, Adult Education

State Department of Education

Baton Rouge, LA 70804 L
" Charles F. Koehler

Placement Supervisor
Texas Employment Commission .~ .
925 Austin, Waco, TX 76701

- Robert Koller, Educational Therapy

Veterans Administration Hospital, Bldg. 94

Waco, TX 76703

Milton W. Krause, D1rector ABE
Brenham ISD

" POB 1147, Brenham, TX 77833

Kenneth Kuehl, Supervisor
Texas Dept. of Public Welfare
201 West Waco Drive, Waco, TX 76707
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Alonzo Langley, Director - Dean Mayberry, Director

Adult and Continuing Education : Waco-McLennan Co. Mental Health-
Education Service Ctr., Region VI Mental Retardation Center

2201 Sam Houston Station 1801 N. 18 St., Waco, TX 76707

Huntsville, TX 77431

D U T T .

% Max McC]aren County Super1ntendent .
Ray Laniér, Driector ABE Milam County Schools )
Education Service Ctr, Region XVII POB 32 s, Cameron, TX 76520 .
700 Commerce Bank Bldg. . |
Lubbock, TX 79401 Dr. Gary McDaniel, Director ABE
: < ‘ Henderson Co. Jr. College
Raymond M. Lawrenson Card1na1 Station, Athens, TX 75751
Senior Program Officer
Adult Education Programs ,Arturo A. McDonald, Director ABE
USOE, DHEW,, . Brownsville. ISD, 1809 E. Grant St.
Federal Office Bldg., Rm. 351 Brownsville, TX 78520 .
' 50 Fulton“St.
San Francisco, CA 94102 . .. Claude W. McDonald, Project Mgr. ’// »
‘ Work Incentive Program -
Jim LEWIS* Director ABE / 119 S. Fourth, Waco, TX 76701
Education Service Ctr, Region XVIII . .
POB 6020, Midland, TX 7970 Mike McDougal, Director ABE
v Sherman ISD
Don.Lofton, Manager . - : POB 1156, Sherman, TX 75090 °
Special Instruct;onal Services '
Texas State Technical Institute A. C. McGinnis, Liaison Director
Waco, TX 76705 _ Adult Education, Ft. Worth ISD" )
oo . Technical High School, 1003 W. _ -
<% Oscar S. Long, Asst. to the President Cannon St., Ft. Worth, TX 76104
- Hill Junior College .
Hillsboro, TX 76645 " Johnnie McLeod, County Super1ntendent
‘ Jasper County Schoo]s .o
June Lykes, Director of Public Works P0OB 6018, Jasper, TX 75951
City of Waco - . ’ . :
Waco, TX 76703 Dr. Roy B. Minnis, . - §
' - Senior Program Officer- ,
Buddy Lyle, Project Director 1 Adult Education Programs, USOE, DHEW :
Industrial and Business Training 11037 Federal.Office Bldg. -~ . ' T
Bureau, 103 Extension Bldg. . 19th and Stout Sts. . "
, University of Texas, Austin. ° Denver, CO 80202
Austin, TX 78712, « .
7/ Howard Mitchell, Manager
“Paul-Marable Jr., Exec. Vice-Pres. M & M Mars Co. . .
Waco Chamber of Commerce 6801 Woodway, Waco, TX 76710 o Yooy
POB 1220, Waco, TX 76703 .. ’ S ; _ L. ’
Walter Mitchell, Education Director :
Claude C. Mathis, Consultant : . CETA
Texas Education Agency " 110 McLennan County Courthouse , ‘
201 E. 11 St., Austin, TX 78701 Waco, TX 76701 - P
> Dr. Kenneth J. Mattran, Director Ralph Mock, Director , -
New England Reg. Adult Staff Develop- .  Program PIann1ng,u-
“  ment Project, New England Ctr. for Texas- Education Agency ! .
Cont. Education, Universit, y\pf New 201 E. 11th, Austin, TX 78701 ;
. 7/ , )

-~ Hampshire, 15 Garr1son Av., "~ -
. Durham, NH 03824 25 ‘ s N
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. Wichita. Falls, TX

. Homer J.

Dr.” Robert Montgomery

Asst. Deputy Commissioner. for
Programs and Personal Development

Texas Education Agency

201 E. 11th St., Aust1n TX 78701

Dr. A]]en.B Modre

Center for Vocational-Technical Ed.
Ohio State University -

1960 Kenny Rd., Co]unbus, OH 43210

'E.B. Moore, Jr., Professor and ..
Director, Community College Leader-

ship Program} School of Education

Auburn University, Auburn, AL 36830

PRI

Jim Morgan, Director ABE
01d Seymour Road .
76104

Raymond L. Moyer, Director
Safety. and Adult Educat1on,
Beaumont ISD

POB 672, Beaumont, TX 77701

Morrls, Director for
. Secondary Education, McAllen ISD
110 S. Tenth St McA]]en TX 78501

“Mack Mu]]1ns, D1reetor

Education Service Ctr., Region XIi

) POB 1249, Waco, TX 76703
011n Nxck]eberny, D1rector ABE | 4
Lorsicana ISD -~ "
312 W. First Av.
Corsicana, TX 75110
Charles'W. Nix, Assoc. Commissioner
. for Planning
. Texas Education Agency
. 201 E. 11 '
Austin, TX 78701 o
' 0ccupat1ona1 Research and Development,
Div. of :
Texas Educdtion Agency .
201 E. 11
Austin, TX 78761 ~
Lyndon Olson, Jr : B
Texas House of Representatives
823 Washington
. Waco, TX 76701

e v - - -

N

Curtis E. 019&y, Director, Adult Ed.
State: Dept.. of Education -
Ok1ahoma Qity,‘OK 73105

Emmet "W, 0wen Jr., Consu]tant

.7 Industrial Arts & Adult Education

" Galveston ISDa i
POB 660 Ga]veston TX 77550 °
Iy
Harvey E. Owen, Coordinator

~ Adult Educat1on “Lubbock ISD

610 Avenue Q, Lubbock, TX 79401 -

£

Jim Parker -

~ Division of Adu]t Education

USOE, DHEW

L Rm.. 5076, ROB #3
" Seventh and D Sts., S.W.

Washlngton bD.C. 20202

ey Novman 0. Parker, Coord1nator

Adult Basic Education

. State Dept. of Education

Montgomery, AL 36104

Mrs. Dorothy:Pasque, Dfrector
“Adult Education, Cooke Co. Schools )

POB 691, Gainesville, TX 76240 .
’ 11
‘Honorable W. ‘R. Poage oo j?
House of Representatives o
washington .D.C. 20515~ C

Post Seconddry- Educat1on Div. of
Dept._of Occupational Ed. & Techno]ogy
"Texas Education Agency ‘

201 E. 11 St. ooa

Austin, TX 78701 = s

Bi1l H. Powell, Asst Director, ABE -
Regional III Education Service Ctr.
2710 Hospital Drive: :

Victoria, TX 77901 ™. - .-

. Harry Provence Editor in Ch1e#

Waco Tribune Herald. ,

900 Franklin, Waco, TX 76701, °

Maurine Roark, City Manager
City of Rosebud - -
POB 657, Rosebud, ¥ 76570

1. R Rogers, Coordinator, Reg1on I ‘;,

' 2gg:catmn Svc. Ctr., 10 S. 10th

nburg, TX 78539
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L Bi11 Roberts, Director James D. Showers, Director Adult Ed. ;
- ~Manpower Services - ’ Arizona Staté Dept. of Educatzon |
- - City of Waco <y . 1535 W. Jefferson St. . ) RS S
f 1818: Columbus - Phoenix; AZ 85007 , ' |
; Waco, TX .76701 :
N Dr. Doug]as D. Sjogren- j
Ms. Ji11 Rubinson, Project Director Ruman, Factors .Research Laboratory S
Cambridgq,Adu]t'Learning Project Colorado State. University T
. Cambridge Schiool Department { . e.ae, Fort Co]]1ns, co 80521 i
Community Learning Center _ . |
Cambridge, MA - 02139 ' ._ ©TL Rilliam L. FSp1]1ar, Director i
: R T Vocation-Technical Education - _ j
’ dohn E. Ryam,.Divector = —~ 7 " "College of thé Mainland S T
Adult and Continuing Education * Texas City, TX 77590 -t 2
State Dept, of Education . %
POB 2219 Roy W. Steeves,Act1ng Chief: j
Hartford, CcT 06115 Adult Education |
' Bureau<f Adult Bducation |
- C. M Saunders, City Manager State Dept. of Education j
City of Meridian . 721 Capitol Mall j
POB 205, Meridian, TX 76665 ) Sacramento, CA 95814 - - 3
Bitl W. Scant]1n, Coord1nator A. K. Steinheimer, Executive Director
Crime and Drug Education .~ R Heart of Texas Council of Govts.
Region VIT Education Serv1ce Ttr. , 110°S. 12, Waco, TX 76701
POB 1622 . R
K1]gore TX 75662 e o Mrs. Irene Stewart, D1rector ABE
Rule ISD ,
School Super?ntendents in the ,- POB 869, Rule, TX 79547 T
- Following Couhties: '
' Frank Stoval,” Director ABE
! Bosque Harris Co. Dept. of Education
FaTlss 6208 Irvington Blvd.
CHilhe” Houston, TX 77022 . L
™ “McLennan . .
. . Keith D. Swim, Administrative Asst.
" M. Eldon Schultz Vocational Education, Big Spring ISD *-.
Senior Program Officer 708 Eleventh P1., Big Spring, TX 79720
;  Adult Education Pgograms -
. U.S. Officé of Egcation, HEW “Mr. George Swift, Senior Program Officer
300 S. Wacker Dr’® 32nd Floor e #Adult Education Prpgrams USOE, DHEW ‘
~Chicago, ‘IL 60606 Arcade Plaza B]dgT?MS-ISW ’
- , el “ 1321 Second ‘Av
. Harriette Schulz, Project Director Seattle, WA 98101 _ ot
* Institute for Community Studiks £ -
2 West 40, Kansas City, MO 76111 Tachn1ca1 Vocat1ona1 & Adu]t
- - Education, Adv1soq¥ Commi ttee for’ ,
" " Dr. Don Seaman . TN T Aust1n TX 78701 o
27 - Department of -Adult Educatlon . v .o .
Texas A&M Un1Vers1ty : Ms. Cather1ne"Terre11 Prqgect D1r. )
Col]ege Station T ' Area Agency on Aging = - Sae
- 609 N. Fifth A Co
- & Sen1or Program Officer ) Waco, TX 76701 T &
Adult Education Programs, USOE, DHEW 257 : -
1114 Commerce St.; Dallas, TX 75202 e . .
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:uo-year Institutions in Texas:

E1 Paso Comnuricy College

O " {TGpy to President of each)

A]v1n Jdr. College
. 3]]0 S. Mustang Rd.
. . Alvin, TX 7781 : B

Amarillo College
P.0.B. 447“ ;
= Amar1]!n TX 79178

Angelina College: . A
P.0.B. 1768
Lufkin, TX ]§291;#W

e e

- - Bee County College
i ~ Rt. 1
. Beeville, TX 78102
) Blinn College ,
e " 902 College Av.
Grenham, TX * 77833

Brazosport College
500 College Dr.
l.ake gackson, TX 77566

S Cisco Jr. College
‘™ Rt. 3, Box 3
Cisco, TX 76437

Clarendon College - .~
,.P.0.B. 968
“"Clarendon, TX 79226

Concordia Lutheran College
3400 N. Interregional Hwy.-
Austin, TX 78705 ¢

"Cookeﬁgounty College
P.0.B.7'815 .
“oo- Gainesville, TX 76240

“Del Mar Co]]ege
108 Baldwin
< Corpus Chr1st1, TX 78404

“Eastfield Co]]ege
-8 3737 -Motley Dr.
' Mesquite, TX 75149 ..

R “ E1 Centro College
. ' Main at Lamar
w7 Da]1as, TX . 75202

"’DEﬁTEﬁﬁ*’TX"75020' o T

=660 T-Dyer-Sts—"""

E1 Paso, TX 79904

Frank.-Phillips College
Box 111 .
?orger, TX 79007

Ga]ve;?on College
4015 Ave. Q -
Galveston, TX 77550

. Grayson County College
6101 Hwy. 691

Howard College at Big §pr1ng
11th Place & Birdwell Ln.
Big Spring, TX 79720

Jacksonville College e
. P.0.B. 1747 ¢ "
Jacksonville, TX K 75766

Kilgore College
1100 Broadway " e
K1]gore X 75662' .

Lee College - oo
P.0. Drawer 818 _
. Baytown, TX "77520

Lon Morris College
Jacksonville, TX ~ 75766

Midland College
-3600 N. Garfield:
Midland, TX 79701

Mountain View College
4849 W. I1linois Av.
Qa]]as, TX 75211 —

North Harrig‘County Cd]iege
12620 North Freeway, Suite 320
Houston ‘X 77037

Pano]a Junxor College

. . Carthage, TX 75633.

28

Paris Junior College
2400 Clarksville St.
Paris, TX 75460
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Coltege Circle .
*Ranger, TX 76470 .

Richland College
112800 Abrams Rd.
Dallas, TX 75231

San Antonio Jr. Co]]ege Dist.
1300 San Pedro Av.
- San Antonio, TX 78212
San Jacinto Co]]ege
. 8060 Spencer Hwy.
. Pasadena, TX 77505

Schreiner College
Kerrville, TX 78028

Soﬁthern Bible Co11ége
P.0.R. 9636 -
Housion TX 77015

South Plains College )
Levelland, TX 79336 = -

Southwestérn Christian Co]lege
L. Teryell, T 75160

1

Southwestern Jr. College of the
- Assemblies of God
1ﬂhxahazh1eg TX ~ 75165 -

_ Ia%rant County dr. Co]]ege D1st

Northeast Campus .
828 Harwood Rd.

< Hurst, TX 76053 - B

South Campus
5301 Campus Drive
Fort Worth, TX 76119

Témp]e Junjor‘Co]1ege
2600 South First
Temple, TX 76501

Texarkana Community College
2500 N. Robison Rd.
Texarkana TX 75501

Texas Southmost “College
83 Fort Brown
. Brownsville, TX ‘78520

Tyler Jr. Co]]e?e .
P.0.B. 3116, Tyler, TX 75701

-

t

Texas_State Techwye ' Institute:r .

‘Mid Continent Campus WL
Amarillo, TX 79105

Rio Grande Campﬁs s
Harlingen, TX 78650

Rolling Plains Campus
Sweetwater, TX 79556

Vernon Regioral Jr. College
4400 College Dr. -
Vernon, TX #638% . ¢ -

Victoria College
2200 E. Red River
Victoria, TX 77901 . .

Weatherford College .
308 E. Park Av.
Weatherford, TX 76086

. Western Texas College o’

P.0. Drawer D
Snyder, TX 79549

-
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"Charles Thornal Director

" POB 27; Waco, TX 76703

Dr. Betty H. Tuck ’
. Far West Laboratory for Educat1on

- Rockney'ﬁ Terry, Commun1ty Education

Coordinator, Marlin ISD
1400 Capps, Marlin, TX .76661

< Dr. Shelia C. I@sar, Asst. Dir. 5
" Community-:Col.lege Programs
‘Coordinating Board

]

POB 12788, Capitol Station
Austin, TX . 78711

Don Thompson, Mayor'
City of Robinson
104 Lynda]e, Waco, TX 76706

. University of Maryland

George D. Thompson, Asst. Supt. : 5
Port Arthur ISD : :
POB 1288

Port Arthur, TX 77640

Federal Programs and School-
Community Relations, Waco ISD -

Humberto J. Tijerina, Coordinator

-Adult Education

Corpus Christi ISD
POB 110, Corphs Chr1st1, ‘TX 78403

Honorable John Tower
U.S. Senate ]
Washington, D.C. 20510

Dr. Carroll Tower

. 'Senior Program Officer o
" Adult Education Programs ’

USOE, DHEW
John F, Kennedy Federa] B]dg » RM.1309
Boston, MA

Tom Trav1s Coord1nator, ABE Coop
Region IV Educat1on Service Cti.
3003 Yale St , Houston, TX 77018

Thomas M7 Truaﬂio, Director ABE .

State Dept. of Education
Santa Fe, NM 87501 .

Research and. Deve]opMent

" POB 1710

[ S, pam—

<

J. F. Turner, City Manager
City of Vallby Mills
poB 641, Vaney Mills, TX 76689

Mrs. Mary G. Turner, Director

Adult Education, D.C. Public Schools
Presidential B]dg s Rm. 1001

415 Twelfth St., N.W.

Washington, D.G. 20004

Ms. Jessie K. UTin .
Conferences and Institutes Division
Center of Adult Education .

College .Park, MD 20742
Donald Vickers, Consultant ‘
Adult Education, E1 Paso.ISD

E1 Paso, TX 79999

Dr. Kenneth R. Walker, bresident

. Navarro Junior College

Corsicana, TX .

Ms. Margaret WQlkeﬁ; Coordinator
Adult Education , -

"~ State Dept. qf Education

156 Trinity Av., Rm. 304
Atlanta, GA 30334

v

Joq(E*wward City Manager
C1ty of Hillsboro
POB '568,. Hillsboro, TX 76645 _

Lawrence L. Watkins, Mayor
City of Beverly Hills

~ POB Box 1832, Waco, TX 76703

Billy Watson, Diféctor ABE -~
Rusk ISD, POB 474
Rust, TX 75785

David WeaVef, Reportet R
Waco- Tribune Herald .
900 Franklin, Waco, TX 76701

Herman Weber, EEA Coordinator

Heart of Texas Couneil of Govts: - ' g
. 110 S.-12, Waco, TX 76701

- 1855 Folsom St. : - - Dr. L. C. Woods :
San. Francisco, CA 94103 - . Paul Quinn College .
, _ ¢ Waco, TX 76704 e
- ‘ ' e . -
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"« 7 Masbp Yarbrough . . ’ - -
: Urban Planner o . ¢
POB 1370 o - I A ‘
. Waco, TX 76703 - .o |
. J Baylor University: . . 9 . t . - ' ;
h. = o Or. Miller - : | L N
- "Dr. Bert Parsons - : i
.~ Texas Collection
T McLennan Community College: o ]
"Dr. Wilbur A. Ball, President )
\Hoyt Burnette, Division Director - - .
Or. Merrftt Felmly, Division Director »
~ Mrs. Mary Ferguson, Director, Public Information -
Willje Hobbs, Registrar
Clyde Koehne, Division Director
» A. L. Pollard, Dean, Technical Education .
‘ - W. Tom Ridlehuber, Director, ABE Coop . ~
Dr. Ronald A. Smith, Dean of Instruction ﬂ
* Milliam Strother, Asst. Dean, Continuing Ed. ' . -
Ken Willis, Dean Continuing Education .
., MCC Library ° o . o N 5 1
’ _/‘} o -
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‘ I "TEXAS A&M UNIVERSITY T ?
AN ’ h COLLEGE OF EDUCATION i
N ' o7 COLLEGE STATION. TEXAS 77843 i § i
: . .- ) ' { %
s v Adalt Education N - . B ! 3
= ‘ 1
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2 ~ ;
. . i
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= . - August 4, 1975, i
- . B & o = - T T T
- R -’f [ :
. Dr. Chester Hastings ' . ‘
N . ., Vice President, Program Development y ’ ,
) - McLennan Community College ) _ .
- Waco, Texas 76708 ° . ',
* 'Dear Chester:
- Enclosed are the fourth-quarter and .the overall final evalyation -
. of - the Multi-County Assessment ‘of Adult Needs Project. Instead iy )
- o of rewriting some of the 1nformatlon in the final report, we have S
- referred the reader to those-data contained in ‘the quarterly
! reports. We hope this will suffice for those individuals for & ~
whom the final evaluation is intended. We assume that the e
same persons would be receiving both quarterly and final reports.
It has been a pleasure to work w1th you and your staff. I hope
" o that our efforts have contributed to this important project.
We wish that the second phase could have been completed, but
we are aware that the change in;funding procedures by U.S.0.E. )
did disrupt some of the plans o% many federally-funded projects.
Again, we appreciated the opportunity to participate in this )
project. . .
. 'l o . -
Sincerely, v .
. ' .
. 4£)ﬁ1 ;; Egz?¢-“”“
o Don F. Seaman
] . Kssociate Professor ‘ ' .
T ‘ " Adult and Extension Education
"1»7‘ ' ) DFS/CgI 4,%)‘ " . . ' . . - . *
) P Enclosures, . Tk . )
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EVALUATION OF MAP PROJECT

t

Fourth Quarter Reparts

.

Activities of the projeét staff for the fourth quarter revolved -

* and industry were gompiied during this quarter:

analysg” the employee-~skill needs of the businesses, industries, and
/

agencies/in the local area; and (2) to disseminate this Information to

" using recognized good procedures such as consultation with experts in the

mainly around final analysis”of data and preparation of reborés. 7Sinée

such activities are more, easlly categorized in terms of objectives, this

r

report will deal with them in terms of stated objectives for the fourth

“

quarter of the project. - .

7

A. Complete data anal&éis.

Preliminary analysis%of the needs assessment survey data had been
. SN L ’ )
completed during thegthird quarter. Results of the survey of.business .
- 1

o .

The Business & Industry Survey had two major purposes: (l)-To

1

< .

local educators. '"Local educétorg" here were viewed as including man-

power planners and school counselofé. The surﬁey form was develbped

*

field and a pre~test of the instrument. Again, using standard procedures,

A}

142 busifesses and agencies were selected to be interviewed aﬁa'127'of

these were willing and did partihiﬁate_in the survey. Interviewers used

s
hl P A

in the needs assgssmént were again used in this survey. Additional
training was supplied for these iﬁterviewers. ‘ -?r

COMMENT. The Business and’ Industry Survey seems to have been

organized and conducted according to good recognized prpcédures'for such

A | |

e
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dctivities. The information gathered was in agreement with the objectives

of the survey. The reluctance of some businesses to cooperate in the survey \

is regretable but not uﬁéxpected. ;
| - ' : \ - ‘
| A special word of commendation should be accorded to the efforts made . %
N . . &
| > ‘
in the organization of the report of findings of the Business and Industry ’

X4

Survéy. The openended approach used in the instrument made such reporting

difficult. However, it is the opinion of the evaluators that the

- axcellent assess to the data.
> . :

. 3 ”

Ai

i

. . . ) . k
combination of an overall summary with charts and five appendicies provided i
v ) . !

3

B. Publish and distribute catalog of extant adult education } 1

- ) ) © services in this four county area.

e .

The decision was reached by the project staff not to complete work on

»

this objective. (See Tetter of Dr. Chester Hastings to Mr. Gene Sullivan, )

.

4 -
5/28/75.), Much material was gathered describing programs conducted
through th? more formal educational agencies such as Baylor College, .

| : . o .
Texas State Technical Institute, Paul Quinn Collegé, and McLennan Community

College.' Other programs were identified which were sponsored by

propriefary schools and private agencies. However, difficulty was encountered .

£
¥

in specifically identifying many of the other progfams supposedly desigﬁed

specifically to meet the needs of adults. This included many of the

federally funded projects for undereducated adults. Cbnsequently, it was

determined that since not enough of tﬁe programs designed ﬁor adult§

would be specifically identified in the inventory and that the program'

S i f ’

‘

-
.no such inventory would be published.

» ] . ' < L

i ' information that was identified hoﬁld almost immediately be out of date,
l
|
|
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COMMENT: Program flexibility has definitely been a characteristic

.

of adult educational enterprises. ' In the opinion .of many, this is as it )
2 _ should be for Adult Education prégrams héve'proved most succéssful when

designed to meet the immediate needs of adults. Maintaining a program..
S, . N

after the need for it has‘passed+is as wastful as the failure to design
-2 new program as soon as a new need has been identified. However, it is
' . . . ’ .
- this’ very characteristlc’bf adult programing that has aroused demands for -

better systems of cataloging the educational resources of the area. The
= ,

better the Adult Programs in the afea, the quicker some static catalogue

(such as a brdﬁzg;re) will be out-of-date. o .
- Therefore it is thé:suggpst{on of the evaluators that the material

‘ ! N P 1
gathered jon Adult Education Programs in the faur county area be kept with

the other resource_paterial gaﬁh?ied by tﬁe MAﬁ project and be made

available to individuals or agenciés who may attempt to devise a more
. . Co.

flexible method of cataloging'éducational.reSOurces for adults in ﬁre

& ~*
. '

-area. : P e »

C. Combile and publish need analysis. o ‘ -

Five hundred copies of the_need anaiysié ére being published as part

.

.of the final report. .

- [
’

D. Formalize a broad-based "model” community adult education services

w

unit for éhe four-county area with brdad-based funding from state

.
N

A A
and federal sources. ’ . - -
, -

PS
’ The development of a model cooperative for adult education was not
attempted during this quarter. It was determine& that such a projec§
would take additionallcime'and fun&ing. However, the idea was not

completely abandoned but rather turned,pvqr to the Director of the four

“ ) . - | . - . 35




county Adult Basic Education Cooperative. Some funds are being supplied

— s

to several school districts in the area for ‘the purpose of planning

Community édixcation programs which hopefully will lead to a greater
cooﬁeratiye effort in meeting the total educational needs of the community.
o {

_ COMMENT: At the ;iesent time responsibility foremeeting the - -

L . ’
educational: ne&ds of adults is scattered through several agencies and
vt .

organizatibns; Adult Basic Education programming is codrdinated through‘

Y

the Division of 4dult and Continuing Education, Texas Education Agency.
This program is implemented through fifty some 'cooperatives" which cover
{ X

the entire state of Texas. However, in each Cooperative there are numerous

other agencies which -have some_responsibility or capacity for meeting the

~

edacational needs of adults of the area. There are local school districts

Tl e e

| and community collegs, CETA and WIN programs, Community Education and

private agencies, to ﬁame but a few. ' As the interest in adult ucation
o N et

and the fundlng potential of these agencies grow, the tendency to

cpmpetltlon and duplicatlon of programming also increases. It is beconing ]
- , i

increasingly evident ;hat one or more models for cooperation among such
5 -~

. )

agencies is desperately needed 'in Texas. ~ J

LY
v unane o
2 - Sua

l"

E. Identify and iﬁplement new delivery systems and pfogréms in

. \
response to the felt and perceived needs identified in the ' {

- ) . project. ’ / L

N During the course of the MAP Project year and especi%lly through the

-
. -
4

two surveys much information was derived relating'to the identification
: . o~ luﬁ‘?\:,\
/i./ a T,

of new delivery systems. However, this information was not analysed and 3

({Ebncretized into deflnife recommendations for delivery of educational _ ‘
é;LserVices to the adults of the area. " New delivery systems or programs were
’<.

- noE implemented




F. Continued involvement 6f consultants and eyaluators.
BE, )

. According to the proggct staff there was no involvement of the
» * . .

consultant firm during this Quarter. The evaluators were involved

during this period, but to a-degree_limited by scheduling conflicts and
- '

project needs. #
LS

\ . 't \ \s
P ] .

G. Share project results with community agencies, Adult Education

v 4 e

Cooperative directors in Texas, Texas Education Agency, and the
‘U.S. Office of Education through conferences and publications.
On May 29, 1975, a conference was held at McLennan Community College

for the purpose of disseminating project findlngs to community agencies.

Includ a di i Tt th f ty
(In u e%,as n appendix to this repo are e agenda_ or the mee Qng____,/

and a list of preregistrants.) Reported attendance was given as approximately

. . ),
' 45 people. Participants were given a background to the study and MAP ’

] -

Project staff made presentations on both the Assessment of Adult Needs and
the Assessment of Bus1ness/Industry Needs. The conference began at 9:00 A.M.
and concluded with a noon l#ncheon. >

One of the unplanned results of the conference was a series of

— ~ ”

' articles on the findings of the project by a staff writer.of the Waco

——

Tribune-Herald. These articles.Were based on information selected by the ‘

‘ writer himself ‘and appeared.in the Waco paper on June 12 and 13, 1975.

(See appendix for news arbicles ). - .. - - <

A further sharing of project results w1ll be accomplished through

X/W“&the dissemination of two final réporzgy A 200 page Phase I, or Needs

éfe .
Qﬂ Assessment will desé”lbe _the findings of the needs interviews. A shorter

report on the Businessnand Industry Survey will comprise the Phase IIG 3
. study. Five hundred copies of these two reports will be printed and .

distributed to federal and state offices, to local educators and officials,

: L - 1

-
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- " To ABE Co;op directors in Texas, and to other interested individuals.
& . . ) f
and organizations. - . 4
. ‘ " 7 .

One additional means of dissemination has been discussed., According
- 4 - ™ .

T &

» -

A

to-Dr. Chester Hastings, "A,summar&“of the findings in popular or

<

. _brochure form is being .formulated; and 2,500 copies will be produced."
COMMENT: Dissemination of project findings has been a recognized
“Weakness 1d many 5f’fhe Special Demonstration Projects in Adult Education.

This seems to have been particularly true of short term projects, .

PO I PR S SO P T T T P v

pu— .

9épecially when project staffs move on to other locations- or other

S * jobs soon after‘th/completion of the project. It seems to have been

5

> ewhat true of the Multi-County Assessment of Adult Needs Projéct.

A

-

-

The VAP Project produced two types of informatiii/ifeful to Adult

" Educators. Firsg, there are the findings of surveys and)the étheru-

‘ . e
R information gathered throughout the project year. While this has special

¢

application to the Waco area, much of it indicates trends that could be ]

-

of use in other areas. The second area of information relates to processes

such as’ the organization and conduction of needs assessment interviews,
. -~ + »

iﬁﬁgvative delivery systems of adult edhcation, and models for’ cooperation.

. . . ',- i » ry
These processes in particular wo?#ﬁ seem to be of interest and use to

ety g

adult e&!!%tofs everywhere.

N Therefore, it is the recommendation of the evaluation team that -all -
. . - & ® .

those involved in the MAP Project make cdhtiﬁ%ing efforts to disseminate "

information and insights acquired during the project on a continuing bgsis:

s

- N » v
This recommendation is directed not only to the staff oﬁ_McLennan Conmunity

Collggé but’ also to the Adult Education officers on the state and federal

levels, to all consultants_involved in the project, and to the wevaluators~

2

”

themselves. .It is further recommended that this information sharing net be
b e g v B ) -~ ! . - . .

s ‘ ) ) ' o
\ » , N . !
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;A res.'trlc_ted solely to t:he publication of documents or making available of
h .. ;n -
information to thdse who seek it out but that it be" an active dispersal
- ~ . . . -
to all who might bepefit from it. Flnally, it is recommended that such
“dissemination attend both to the ;Lnformation collected and insights .
acqulred into appropriate adult education processes through the total -
FMAP Project activitles. ) . ) . ‘ .
N - N
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Preject Shows Adults Apa

About Opportunities for Eduecation

By DAVID WEAVER
Staff Writer - g

Findings of the Multi-County
Assessment Project (MAP)
study .sponsored by the
McLennan Commurity College
Adult Ecucation Cooperative
are scheduled to be pubhshed
in July.

A series of meelings was
Held recently to provide mem-
bers ci the cooperative with an

- overview of the resuits of the

study. which was made to de-
termine the needs and desires
of area adulis and employers.
The 12-month study, costing
nearly 560,000 in U. S. Office of
‘Education funds, began last
July 1. The study was promp-
ted by census data that re-
vealed more than 66 per cent

' #of the adult population in Bos

que, Falls. Hill and McLennan
counties do not have the equi-
valent of a high school educa-
tion.

‘Al opinion poll was con-

' ducted on 750 aBults in the

area. And Project Director L.
G. Ferguson claims the find-

- <

ings of the opinion poll are at
least 96 per cent accurate.
Ferguson said the interviews
of area adults from all walks
of life comprised the first
phase of the project.’ The sec-
ond phase. he said, was the
sampling of area employers,
and the third and final phase
involves publishing an inven-
tory of adult education ser-
vices 1 the commumty lo-
gether with-the findings of the
first two phases of the pfoject.
All the interviews were con-
ducted by local residents 55
years old and older. Ferguson
said the interviewers were re-
cruited and trained during the

bal

of the adults interviewed said
they think there is a charge for
adult basic education courses.
While spme institutions may
cliarge a building-use fee, and
although some vocatipnal edu-
cation courses for adults re-
quire tution, adult basic edu-
cation courses are provided for
the public without charge.

Oificials: were shocked at
that information, but they,veres
dismayed when they learned
that almost 50 per cent of lhos; .
interviewed said the adult edu-
cation programs in this area
do not provide benefits’ for
them. ’

Lack of transportation, qual-

first.quarter of the project. | ified teachers and class hours

But the mformation gathered
by the interviewers brought
both shock and dismay to the
organizers of the project. -

The interviewers reported
that one '0f the main reasons
more adults don't participate
in adult education programs is
due to poor distribution of in-
formation.

As a matter of fact, thé
study shows, about 75 per cent,

ot

(o -

were cited by the adulls as,,
reasons they do not partici-
pate. .
An alarming 20 per cent of
the adults'said they wouldn’¥
participate in adulf educalion
p.ograms even if the programs
.were made convenient.

And rhore than. 60 per cent

¢ said they would.not enroll in

adult education courses even if
their employers “strongly sug-

[ . R

- — -

B3

thewt

i adults interviewed.

>V

b

-

-~

1
. H ,

7

Mty

gested” they do so.

Ferguson said there are
about 60,030 adults 1n the four-
county area who aren't being
reached by the current array
of acuit education programs.
But before those people can be
served by the adult education
projects in the area, they must
.be made aware of the oppor-
tunities that exist, Ferguson
said. - .

The study showed that 36 per
cent of the adults asked said
they get most of their informa-
tion from the newspaper.
Thirty-three per cent said most
of their infogmation comes
from television, and 10 per
cent cited radio as their major
source for wnformation. Word-
of-mouth advertisement ac-
counted for 16 per cent.of the

But even if the adult educa-
tion officials here can get their
message to the adults needing
services, the question of
whether ihose adults would
take advantage of the offerings
still persists.

L -
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Of Dis sinterest in, @Fagseg

‘ By DAVID WEAVER
©~ Staff Writer -

So the ob\ jous quesnon of
why get a dxploma if you don't
need one is asked. Officials

’.

'I'hose who said they would en- '

courage more {raining indi- ,
cated that technical and’-

Officials were bewildeted as- who attended the briefings held mechanical instruction would -

to why most area adults are
not interested in obtaining
R * " more training through local
- adult education programs.
- But much of the mystery
. was solved uhen the results of
the second phase of the Multi-’
" County Ass@ssment*Prolect
were released. The project, in .
Jdts last month of operation, is
-~ being sponsored by the
. McLennan Community College
Adult Educatiofi Gooperat,ve

recently to acquaint them with
the fmdmgs of the study gues-
sed that one of the reasons
adults don’t seek more educa-
tion is that employers don’t re-~
quire jt. -
A shocking 83 per cent of the
.employers said they dofi"t re-~.
quire new employes to have
experignce.
' College placement offlce of-
ficials shuddered when they
learned that most employers

most benefit their compantes.
Many employers attacked
public high schools because of -
ah apparent lack of nstruction.
in vocational skills. But, 2s the
questioning continued; emp-
loyers indicated that posses-
-sing the proper skills to do a_
job rarks sixth in order of im- |
portance. Such th ngs as hon- |
esty and dependability were
considered more important
characteristics of prospective _

.+, About $60,000 was made av- get their employes from walk- « employes by the employers.

r

.. ailable for the study by the U.

ins, employment agencies and"

. And it doesn't look like con-.

S. Oifice of Education. The = advertisements. Only about 5 ditions are going to change.
Exghteen per cent of the emp-

asked said they get mast of ~ loyers interviewed said they

first phase of the study in-
. volved interviews with 750 area
- . . adults designed to determine’
’ , what those adults feel their
~educational needs are and
““what can be done to improve
- . the adult education offerings in
- , ¢ Hill, McLennan, Falls and
‘ " Bosque counties. )
* Interviewers questioned 127
. employers in the four-county
rax:ea Most of the interviews
- ';were conducted with’ emp-
! loyers involved in manufactur-
. 'ing or.retail and wholesale
FA : {rade. -
. - ' “Purpose of the interviews
1 ' e was to find out what lotal bys-
: “iness and industry leaders feel
about adult education and voc-
a atjonal'trgining, Asst. Project
' f 7 . Director Nancy Neill said.
. . " And. like the first phase of

per cent of the employers

their employes from college or
Jumor college placement of-
fices.

. Another dlscouragmg factor
is' that nearly half of the emp-
loyers interviewed said they’
T start new employes ‘at the
minimum wage. And many

said it would not enhance an

employe’s chances for ad-,
‘vancement if that employe ob-
tained more training. -~

Sixty-five of the 127 emp;'

loyers claimed they ‘don’t have
trouble fmdmg “qualified”
employes,. “well
-shouldn*t if h quahfxed emp-
.loye doesn’t need a hlghschool
education. N

" But 37.per cent of the emp-
.loyers said they would encour-

they .

7 the study, officials got some age their employés to attend
S answers that were surprising adult education courses, and
* and uncomfortgblo. * '
About 88 per cent of the emp- " would help the employe pay
loyers interviewed said the . tuition for those courses., + { .
t minimum educatlongl re- A glaring result of | the study
quirement for being employed revealed that only 6 per cent of
, is less than a high schooT dip- the employers questioned even
lbma ooty gwts, - mentioned college™courses.’

. that same 37 per“cent said they °

plan to hire at least half of-

. their future employes without
- requiring a high school £duca-
“tion. '

The results .of tbe second
phase of the MAP study could
frighten a person scanning the
" surface. But employers and
experienced educatgrs said
there is a reason why some
companies_have low educa-
~c-tional requirements for emp-
loyment! « 7 e -

In some-businesses, espe-
cially in the manufac}u;nng
field. certain’ tasks are re-
petitio®§ and boring. And an
employe with a hxgher level of
training or education wouid not’
be satisfied in such a position. .

e

o

~

So 'the lesser qualified indi= - -

d

vidual is sought -

Yet consxdermg the unemp- |
loymenl figurées and the’re- *
sponses of the employers, it "
seems that there is-an.abun-
dance of underskilled and ug-.
dereduqted employes m the
_area,

. '\A.
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- " FINAL: (OVERALL) EVALUATION REPORT = -
MULTI-COUNTY ASSESSMENT OF ADULT NEEDS ) ’
' (MAP) PROJECT

?

.

Introduction o .

" The overall evaluation report has been divided ihto two parts: -

_A. Stitmary of quarterly reports;
- B. Evaluation of accomplishments toward original project i

objectives: ° :

A, Summary oﬁ Qharteriy Reports

For.a detailed analysis of the previously submitted quarterly,
J N - :

fepof%s, the readé; is advised to read each indiyidual report submitted

3
(3

N

by the evaluation stafif. Thé following evaluation is made of the‘mogg
important aspects of the first, second, and third quarterly reports.

v

e,
The fourth quarter report has been submitted at the-same time as the

~

« 4

final report. )

1. Project-Staff . . ~

In general, the staff wa§_vefy éompetent and dedicated to, the project

-
-~

purposes and activities. In.;he:beginnihg, there seemed to be some

confusion in’regard to role diffeientiation as would be expected with new
-~ v W . . o , .

‘staff members on a new project, but this uncertainty soon disipated.

M‘Being well acquainted with the geographic area in and around Wacorwas a

e T
N

defini:e'stréhgth of the project s;aff.

- .

2. Consultant Agency (Commuhity Assessment: Center) : .
"One of the difgicultigs of thq.project was the coordination of , BN
~.:-' N~ 3

A activities between the Consultants and the projecﬁ staff. This is not

’

L »
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to be unexpected when the geographic distance between the two parties is

gréat)(about 1,506 milesf and most coordination is accomplished by mail.

The areas of the project in which there could have.been improvement were:

s

a.’ The sample size ~ the consultants and the project staff. ’
1 r
had differing viewpoints pertaining to the size, of sample
oo i .
needed. After 1n1tiag’agfeement was reached, the .
consultants changed their minds, creating some confusion.
b. Initiating and-finalizing the questionnaire could have
g .

been improved had the consultants spent more time with

T P T T T - T

the project staff, particularly in the early stages.
As mentioned:in the first quarter evaluation report, -

rm6re assistance could have been utilized by the con-

sultants at’‘the time the objectives for the data survey

"y

were being developed. -

c. Deadlines—for-variousiactivities-were ndt met by the—-~-- —- -

consultants as perceived by project staff. This could

«

some confusion over deadline dates,

have been due td
- -y v

*

occasionally, but not in all cases. Delays in getting

' -
. -

. data analyses from the consultants were particularly ' o

frustrating to project staff members.
1 12 ’

cend -

-~ >
I3 -~

>

3. Data Collection

v

In a project of this type, data collection procedures are cruical.

s

In this case, they were® one ~0f fhe.strengths of, the project.

For

.

exanple:

o

’ .
7

a. Selection of survey team members was wellidoné. Utilization

of older persons was well documented as
; ‘ .
evaluation report. -

indicated in the
~,

‘.,
3

second quarter

a7,

J
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CAL » b. Trafning and debriefing the interview ‘team wére perhaps
ot ¥
ii: B the times when the~greatest amount of leafniﬁg occurred
in the pré}ect. 'éhe informaﬁion optéfned sho&id”pe of o -
; . - . puch value to other individuals who,qngage.in ;o;munity
,’ . ) ' ‘ égrvé; efforts. T S . .
g c. Data were collected in the time estimated. This was_a k o
; ) very positive reflection of the training and dedication
e : o rec;Eved by the\survey team members from the project staff, .
i 4. Validity of the Ddta . 5 '
’ As i&dicgted iﬁ the third quarter evaluation report, most of the
ﬁyiyay objectives were achieved. Of eight objectiveé, five were fully
reached an& two were partially aéhieved. Because of the immensity of
\ . the task of data colieotion, this achievement posifively reflects the
N ‘ resultseof the efforts éf.th?sg,difectly involved in this important
LI fask:"“:_— i ' R i " v
. ."’ ' . ) . * ,c.:;’ ' L <
B.- Evaluation of Accomplishments Toward Original .
' . ProjectiObjectives
Objective No. 1. - To assesé'the felt and perceived (eduéafional) needs )
and interests the adult population and the obstacles that they r
* perceive-in mgzg€ng their needs and interests- s
In—the view of«thé evaluators, this objective was well achieved.
- i |
Thé'readqf is';eferred to the previous section of this report as well as.
? to the:secondAandvthird quarter‘ébéluation reports.‘ Inqessgnp;: - 1 f[_
~“‘ . | ‘a.w Sound quectives were fgfmulated; ' Py ' A, g lil
b. A "good" instrument was developed, field tested, and g
. . - revised; : R “ ;




4
"~ ¢. A random sample of the population was ‘drawn (although a
‘larger sample should have been‘drawn);
d. Data were collected by well~trained interview teams; -7
e. Data'were analyzed and conclusions were drawn.

~

ObJectlve No. 2 - “To analyze the needs of business, industry, and
other agencies.,

This objective was achieved to the extent that cooperation was
! PR '

given by business and industry in the target area. Aéain, the same

procedures were followed which are presented above under objective ‘No. 1. '
Findings were presented to interested representatives during a meeting

1 P
and through the media. ! : .

Objective No. 3 - Tolpublish an in~depth inventory of the extent of
adult educational programs in the four-county area. -

This objective was'not accomplished. The project staff decided

g

[
T A P oY o

not_to publish the.inventory because: ;?
a. Tne multitude of data vould make the publication volu@;n0u5,> , /;
i expensive; and probably not usable by many~agencies; ‘
b. The publication.WOuld most likely be out-of-date in a short R “v;“fﬂw”’
? - time; : . ' p ) . ]
I. The data revealed mostly formal typee of adult education

. indeed, be little used by the intended aud1ence.

programs (schools, colleges, etc.), and very few informal

4
programs. :

.
-
1e

'The evaluation team members felt that a voluminous publication weuld,

1

It could have been of

-

some value in analyzing which of organizations sponsored various kinds of

rd
-

programs had there been a variLty. However, formal insitutions can be

-

readily 1dentified and contacted about their programs without the need

<« .

of another publication.

14

41
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An inventory would not reflect programs which were fiot functioning

at the time of its publication. Sinte adult education can grow at a

spurious rate, the project staff seems justified in' this decision.

3 . g

"Objective No. 4 - To build a model adult education cooperative based !

upon the body of information in objectives 1-3 with the capability of
designing educational and career development programs and new dellvery
systems to meet the assessed needs of adults with a minimum of
duplication, with planned repllcatlon and with a minimum of needs going
unmet.,

-
»

This objective was, not met.

Apparantly, funding for a second year,
.& o

necessary to meet this objeetive, was not sought by McClennan Community
: - ' : -
College. As per@%ived by- the evaluation team, this was not the best

-

decision. The basis for this evaluative judgment is as follows:

a. This was the most imﬁortant objective of the project. With

the adult educatién program in Texas functioning in’

o >

approximately 50 cooperatives (CO-OPS), a model for others

. ! B
.
} .
. .
I .
T T T T O PO T e

.

-6

Aruitoxt provided by Eic:
.

to_emulate, at least to.the extent possible, would be of °

utmost importance. In conversations with CO-OP directors

in the state, the evaluation team members perceived that

S

many directors were interested in seeing the model ~

14y
.

implemented. They wanted to see the data utilized in .

: -
practical activities and situationms.

b. Developing a model cooperative was to be the'pnactigfl

T - P

application of the cumulative efforts of, objectives No. 1

%

and No. 2. Collecting and analyzing the data to identify

“ expressed needs was the first step in a two-step project.

! M P
The secdnd step was developing programs to meet those needs

b

in the four-county (CO-OP) area. -

v . .
s - PR

. . -
RS " ‘ v

- —

v

)




<,
'{
.
’
-

. ®g i
= S

- - *

c. Concern for project ieadership, although important, should

. not have been one bf the deciding factors. TFor exapple:

1. New staff members could have acquired sufficdient-

competency to carry on with the project in a

short time;

-

b. IQPﬂsultive help may .have been obtained from the

previous staff members, barticularly if they had .

remained in the immediate geographic érea;
c. Additional conéulgive help could posibly have been
obtained‘from staff of the Texas Education Agency,

several CO-OP directors, and other interested

~

- - parties. .

In essence, although problems would, have occurred in“developing a

model cooperative during a second project year, the attempt should have

WM.

ERIC -

‘been made.

‘4

ey o
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-problems were identified in working with the Community Assessment Center

o

. ) : -, “‘
ey 5
4 i L .
e ! “a ' .h
s, .

.-~ —=~-— - . IMPLICATIONS (CONCLUSIONS) - i |

Although, as indicated,. the final project objective was not reached,
h ’ .
‘ e ~ R
the project evaluation team members feel positive about the accomplishments

’

of the project. Some of these acéomplishments, more %pécifically, were;

1. Utflizing,older adults as survey team members. This approach

{- .o . '
not only dqmqnstrated a gréat potential use of senior citizens, but through
.\’ a2 . N “

this'effortl it was also‘détermined that those older adults are often willing
’ . v ' o )
to work as volunteers, receiving only expenses for their work. This aspect
——
of the project has ¥mplications for all educators who are engaged in

survey efforts @hich involve individuals for oral interviews.

:‘Q‘K\ ~ ° -

2. Demonstrating the use of a new approach to sampling. AlEhough some

. .

Sae

L

N
T T ST U T T T R CPN S A, S

(CAC), the CAC staff d2d introducé”a somewhat new technique in obtaining N

y . . .

_a,representative sample of a population. This should at least be con-

.

.

. . . - <

sidered by survey project staffs when deciding how te obtain their own
éagble data. . . ’: \ g

3. Obtaining input from’potengial‘dafa users before developing the

H

b
questionnaire. Although not 1nno$5!&ve, this activity did provide some

L™ M : .
validity for the content of the questionnaire. It also demonstrated one

.technique of how to determine the interests and needs of i;}lientele to be -

! A
served by input from a questionnaire. “

¢

4. Determining the ggestionabie validity of commonly-held assumptions.

e

This refers to the data obtained in the industrial survey. One of ‘the

assumptions which was held by many educators was that business/industry, in

Tte
-
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most cases, requiﬁﬁd a high séhool education; or its equivalency (G.E.D.); ™ B

as a qriterion for employment. This assumption was not supported by the
» - . v . . . ) sl i . ~;— .1‘*
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People most in need of ass:s- frOm local newSpapers

tance programs are: the least  Another third relied on felevi- ; R

aware of them, Dr. Chester -~sion news. :

Hatings told Eebnomic Oppor- , The biggest factor affchng

tunities Advancement Corpora- enrollment for courses is the * ’

- tion-board \londay night. time of day“%ourses are of- * e
Hastings,, vice president for fered. Cost ranked No. 2. .

McLennan Community Colle On the industry side, the - .

in rge of program study found that 11 per cent of -,

velopme , the board |the employers have a high kg -

about a study covering a needs( schoal.diploma or equivalent

assessment of adult education 'as an educatjonal ‘requisite.

in a four-county area. Sevenly per cent of the emp- ' .
The second thing Hastings loyers said they’d continue to s

concluded about y was  hire applicants Jacking high *

that business and industry in  school diplomas.

this area have a minimum - Ranking the preferrable at- ,

standard 'of less than a high tributesr of employes, emp- ‘

school diploma and don’t plan’ ~ loyers indicated that ‘“‘moral -

. to change their expectationg, attributes are much more im- - .

he said. portant than what he (a poten- Lo !
[ thought we’d gotten to the _tial employe) knew as t%r as

point.that everyone needed a- * “skills are concérned,” Hastings

-high school education,” he said. . . .-

said. EOAC should get $20,000 for .
The' study of 743 adults in = Project Concern in about two

Hill; McLennan, Falls and weeks, said Thurman Dorsey, - ,

_Bosque-counties revealéd-in-—EOAC executive director. Pro-

formaltion and attitudes. About  ject Concerii will be a program -

three-quarters knew of adult to work with' teturnees from - |

education programs. A size- correctional institutions, job ~

able mﬁJomy of the respon- corps and military service.

wdents didn’t know about the . Head Start has $25,000.com-

tosts of various, programs and mg in a grant to c,xtend ser-

75 per cent thought there is a  vices to handicapped children

charge for Adul{Basic Educa- in outlying counties. -

“tidn courses astings said. ~Human-Services Delivery . L e
Respondents said that while Systein will get another $21,105 Y.

bést opportunities exist for }91 within 30 days, Dorsey said. \\

lﬁge occupational and “job - HSDS funds of $48,530 came in N v >

“lrainin EElpxjograms are “least January for a retroactive °
. avgilable and shoyld be ex- two-year period. Station
panded,” he said. x- *  wagons were purchased with
More than g third-of the re- " the money to get people to ser-
spondents got their information  vites in 4 six-county area.
- . ) EOA€ board* approved
. .. changes in the personnel hand-
' T . / . book preventing employes of
- . : E0AC from conductmg politi-

scalcs were-adopted, making -

e fro 484, to
stzm ¥

cal partisan activities on \

EY .
. L * ~ EOAC time or from being a
T . - political pgrtisan candidate.
-t 7 . ... The rd approved..in-
. ‘ : g creased alth insurance be-
4 ! , . nefits fo EO%C sgaff and a
, b ~ . % pay raise for-the executive di-
. . rector. New federal salary -

.
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