y f DOCUMENT RESUME
‘. ED- 114 927 _EA 007 668 v
AJTHOR .~ Erlandson, David A. ‘

, TITLE - d\ The Emergence of Comprehensive Assessment Systems.
PUB DATE “0oct 75 J
JOURNXL CIT CCBC Notebook; v5 n1 p2-4 Oct 1975

: v \
EDRS PRICE MF—$O.76 HC-$1.58 Plus Postage .
DESCRIETORS *Administrator Education; Administrator
Qualifications; *Educatiopal Administration; . b
"+ *Evaluation Me*hods; Higher Zducation; *Performance
‘Based Teacher Education; *Staff Improvement
ABSTRACT ' - .

Competency based staff development is supported as
the route to program ‘improvement in preservice and inservice
preparation of eduoatlonal administrators. (Author/MLF)

4,’

. A . ¢ .
B ’
- @

-~

************y**************************;i*************************w****
* Documents. acquired by ERIC include many informal unpublished *
* materials not available from other sources. EPIC makes every effort *
* to obtain the best gopy available. Nevertheless, items of marginal *
* reproduc1b1L1ty are often encountered and this affects. the” quality *
%* of the microfiche and hardgopy reproductions” ERIC.makes avallable *
* yia the ERIC Document Reproduction Seérvice (EDRS). EDRS is not *
* responsible for the quality of the.original document. Peproductions *
* *
* *

supplied by EDRS are the best that can be made from the .original.
s o e o KK S KK K Sk KKK KR KK K o K K K *****************************

| -y e :
N
. < -




L}

:
?
i
£,
:
]

(@ | "

5
B
1l
"y
3
"
3
;

U R E . US. DEPARTMENT DF HE ALTH,

e ’1 , » EDUCATION & WELFARE ¢
- » NATIONAL INSTITUTE OF
! » EDUCATION !
. THIS DOCUMENT HAS BEEN REPRO
) 1 DUCEO EXACTLY AS RECEIVED FROM
‘ . THE PERSON OR ORGANIZATION DRIGIN
J . » . ATING IT POINTS OF VIEW OR OPINIONS
STATEO DD NOT NECESSARILY REPRE -
. . SEBNTOFFICIAL NATIONAL INSTITUTE OF
~ ; EZUCATION POSITION OR POLICY .
& . moetency B - m
v A M
%Q :'_ The Competency Based Curriculu
. . -
4 : ~T .
s ) * ‘
/ -
L 1 ) v .
. . A ! . '
. ) '
e e :e-e;j No. 1¥ voil. 5, October 1975
) .

Responses from the July issue of the Notebook were highly favor-"'
able to the emphasis on competency-based staff development. Both
o ’ b o
higher education and public school people expressed strong support for

competency-based staff developmenf as the route to program impriévemerit

o

in pre-service and in-service preparation of educational administrators.

: The August meeting of the National ‘Conference of Professors of
\ 4 .

Educatlonel Admlnlstratlon focused upon %%}orts to assess'competence.

-

Beh ﬂarrls, The Unlverslty of Texas, Austln, Al W1lson, Kansas State

Un1vers1ty‘ and Vivian Smith, Quebec, have prepared aPthIES to in=--
\

cl@de\asse3sment procedures developed 1n ?he projects centered at thElP
\
1ns§1tdt;on$\ Dave ErlandSon, Queen's Cd@lege, describes the work of

the Interes& Group on Competency Based Edd%%tlon 1n his edltorlal
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- fo thelir expertise in maklng parTIcular type f judgments.

THE EMERGENCE OF COMPREHENSIVE ASSESSUENT SYSTEMS

David A. Erlandsun, Queens Colleye of
The Clty Unlversity of New York

At the flrst session of the Competency Ra ad Curriculum Interest Greup

~atsBozeman, tdgar Kelley=distributed a paper on "Problems In Evaluating Com-

retence.'" The paper provkded a. reviaw ana clarification of the current A

obstacles which stand An the way of Jssesslng cqmpefcnce and which block the
cdevelopment of competency based programs in bducatlonal —Adriinisiration. The
second and third scssions of the Interest Group teatured presentotions by Ben

. Harris,” Alfred Wijsdn, Howard Demeke, and Lloyd McCleary reaarding-the progress-

whicn ha's heen madge at.each of their Instituticas In the development of assess-
ment systems. Lajh directly addressed the major sproblems outlines by Kelley's
paper. We haven't .yet solved the problems of assessment which were presented
and discussed, buti the clear Impression reported by ‘individuals who attended
all tne aecslons Ik that the comprehenglve evaluation systems needed for mean-
Ingtul competency #dsed programs are wlthin reach. ¥

Probably one &f the difficulties in the pasT has been that much of the
search for an assesshent procedure has focused upon developling a single, effi-

.clent, highly rellable technique for preclively measuring a comprehensive set

of vatid admlnlsfr¢flve compeienclies. 1This In turn has led down the biind
alley of trying tol gonerafc and valldate lists of competencies which are suf-
ficlently abstract|in statement tp have menning across the fleld and suffl-
clently speclfic to be susceptible to measurement.* It has also led those
concerned with agssessment to look for a more praecise, mechanistic assessmént
than what Is afforded through human judgments (no matter hLow expert the judges
might be). At least one observer has somewhat derogetorily deslgnafed assess-

ment by human judges as "COmpOTency by *jury." ’
R J ' )
However, as Kelley polnfed oUT in his pepgr: '"Competency, |lke beauty,
I's judged by the viewer." He turther maintainc that "competence I's not a pro-

‘duct of what the individual knows, dees, or feels; Instesd, competence Is

ascribed when what a person knows, doec, or feels Is evaluated as belng

~poslitlve In its resuits by the .auidiences e tually engaged In judding com-

petence within a specific setting."” The danger is that, final Judgments of
student competency are likely to be made almost exclus{vely by a unlverslfy
profescor, a person sometimes uniqlely unqualitied 3nd almnst always foo’
limited In perspective to make cbmp&ehenslve judgmonts about administrative
competence. Kelley lists a varlety of audiences who have legitimate inputs
into JudJmeﬂTS about administrative compefence.I Thus, the key to ccmpetency
assesgsment fla; not In the development of a mechdnlaTIc non-judgmental measure
but In the de elopment of an assessment system which blends relatively hard,
non-judgmental dzta about student kriowledqes  and characteristics with o com-
plementary.array of judgments on performanreﬂgggg/gy judges carefully "selected

Fl

« It was the unvelllng of well researched, data based, TheoreflcalJy sound,
and practically viable assessment systems at Bozeman (Harris, McClea ,’Wllson)

\

IEdgar A. Kglley, "Administrator Preparation Programs: Problegls In Eval-
dating Competence,™ a paper epresented on Auqust 18, 1972 to 1the Competency
Based Curriculum |nterest Group of th® Natlonal Conference of Proffissors of
Educational Administration," Bozeman, Montana.
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) | .propose using our Interest Group time at the 7976 NCPEA meeting ‘in Knox-'

. , . e . ' 3
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which enabled group parTchpanTs T& leave with a genuine sense Thaf efency
based systems are within our grasp.:. There are clearly a number of .workable
systems presently In operation. Thede systéms stil| have their rough edgesty
but the systems are sufficiently well defined, and comprehenslve to allow new\
- Inputs and modifications. :
still Is not solved for the many colleges and ,
which wish to Implement competency tased program?
The fact that some instifutions have developed
systems provides direction to any others that.
wish to do so; but, generally, thelr work is not.directly translatable to the
Institutions of potential users.! what colleges and university programs in
Educational Administration need Is a strategy for Interweaving thelr own needs,
aspirations, and program identities with those designs for competency develop—
menf and assessment which have been developed.

The problem of assessment
universities across the nation
In Educational Administration.
competency based Instructional

VAN

ville to enable personnel from colleges and unlversities that wish to develop
competency programs to Imteract with thos® who have developed fairjy compre-
hensive programs so that the parTIcular speclflcations of the new programs may .
be most efficiently served by the techniques and strategies wiich are currently .
avalilable. More speckfically, what | have In mind Is a seriés of werkspop
sessions In which alternative strategles and techniques are briefly preserted
and then much time Is given to one-to-one and small group- interactions. | have
tentatively Sutlined the areas of interest as (1) "identification-and valida~
tion of competencies," (2) "competency development,” (3) "relationships I
competency program" (both governance and instructional relationships), and
4) "competency assessment." (

.
-

Further, | think -it would be highly approprlafe if, during the year,
&speclflc needs wdre.ldentified and if Interpersonal communlcaflon links were
anticjpated so that our time at Knoxville can be most efficlently used. In
other words, If an institution Is particularly interested In Incorpcrating *
part of the Universi of Utah ‘materials, part of the University of Texas
materlals, or some aspdct of the Queens College procedure, we perhaps can plan
In advance for represenjatives 'from institution to confer with Lloya’
McCleary, uep Harris, myselt v e

Thig, of course, y be t
pllsh this kind of pre-ptanning |
ville more producfive and tha% the needs of
competency based programs wlll be most effect
an excellent communication vehicle in the Notebook.

s which plan to develcp
We have, of “course,

| welcome spéblflc suggestions which you car make regarding elther an
alternative direction for the Interest Group, modifications to the above for-
mat, or elaborations on the above format. The Notebook will serve the function
of provldlng pre-NCPEA Information about existing programs and techniques, So
if you hhve parTIcular aspects of competency based educatlon that interes you
or a particular competency based program that you would |ike to krow more about,
plgase let me know, . -

An arTIcle by Cass Genfry et al In the September 1974 Is;ue of PBTE was
entitled "For Want of An Assessmenf System, CBTE Programs are Lost." The
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article rynes “re polot which nost pegple.in corgetency baged education have 1
. - i, *
felt: it we cun't comprehensively acscess competence, we are wasting cur tire ;
In talkisg coout co'n.pcmrfcytc:eve,ICpmenT. It Is the comsensus of muny wht wére . .
at Bozeman thit cottectively we can fill this vital gogp in Educationel Acninie- §
fration. what nceds “c happer now [5.the further refinement of the existing ) f
) systems ord their translatioh to a multitude cf different instituticnal settirge. 4
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