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Bibliography and RefehenCet#“ \~;‘ . a ' - .

Information'on'Diffepehtfated‘Staffingf.

/ The b1b1109raphy ‘that follows ‘this reference 1nformat1on section
) was started .in the spring of 1970. At that t1me the Center for the Ad-
vanced Study of Educational Adm1n1strat1on (CASEA) had a program underway
that was involved in examining the organ1zationa1 implications of'instruc—
tional change. During the 1969—70 academic school year, the program staff "
focused its efforts on identifying potehtjal research sites ?dr case studies_
that would examine the imp]emehtation efforts dsed'in installations df new
organizational forms for instruction. Out ofvthat quest grew the present
bibliography. ' | v - ’ |

The tompi]er of the bibliography. assumed requnsibi]ity for pulling
together a modest bibliography of Differentiated Stafftng As is the case
of most bibliographies assemb]ed, one does not stop until all sources im-

v

med1ate1y at hand are exhausted. In the case of this bibliography, it is ;s
not assumed that all references 'are included.” No human being with our nor-
mal failings cou]d assume that degree of exactness.

References were drawn from existing biB]iographies as published b;
others and from those found in texts related to the subject. Add1t1ona11y,
ERIC publications were searched at 1ength as ‘was the Education Index. There
are 355 references cited in the b1b11ography. The earliest publication

using the term "Differentiated Teaching" was prepared for the National

Elementary Principal by William D. Hedges in 1967. This apparently was the

initial journal publication using specffic reference to differentiated

teaching and staffing. It does not mean that.earlier references could not
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be Found or that other authors were not writing about the topic.
Publieation activity on the .topic of "Differentiated Staffing”
fo]]ows q‘modified bell curve of normal distribution. (See Figure 1. )
In1tia1 writings listed in this bibliography relate to staff utilization
references from the per1od 1964-1966. Beginning in 19%7 referenqe/1s made
to "Differentiated Staffing or Teaching,”" 18 rgferences,éf this {ype &ere
/ identified for 1967. 1In 1968, 27 sources joined the literature basé. The
peak year in publications on the topic was 1969, when 86 entries were®cited.
The next three years (1970-71-72) form a-plateau of writings with 45, 53,
and 58 sources respectively. -1973 began the decline in references with
only 43 entries identified, ahd in the first 9 months oﬁ‘]974 only 3 refer-

/<

As such, the curve of writing efforts for Differentiated Staffing illus-

: )
ences cited. ‘(See Table 1 for a summary of reference gemeration by year.)

trates the rapid introduction of the topic on the educational scene “as well

o

as its quick declihe.

In identifying godrce references for this bibliographical refer-

ence co]]ec?ﬁon, some arbitrary rules were established to guidey the com-
N piter. Al references either by author or title relating to Dif efentiate
\gﬁaffing were included. To the best of my knowledge no duplicat®n occurs.
*.\\\\ 363*§\?ssemp]ed by editors were included a]onglwfth individual chipteys; in
. terms &h\tqﬁal references, these were counted as one entry. \Other/ ables
and figures illustrate authorship and content breakdowns. )
It should be noted that in the period of heavy writing, the fed-
eral government was actively supporting implementation efforts through the

United States Office of Education's Education Professions Deve]opment Act

(EPDA). The thrust of %this Act was to establish new roles in education.

) 1.5
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a .,
‘ The 11fe'tyc1e ef the literature on Difterentiated Staffing seems
short compared to other innovdtions. The reasons for this are comp]ex at N\
best and may never be understood fui]x: Some have speculated the withdrawal
of federal funding dampened enthusigﬂéifor the concépt. 0t£&§safge+*that
hard line militancy by teachers' organizations caused the death of the much |
hoped for plan, Still others have specu]ated'}hat a lack of successfu] m-
p]ehentation and the persistance of traditional barriers to change brought
adopt?on efforts-to a halt. \
[f one acknowledges that the varied use o% staff at a]ﬁ levels
persists in the schoo]s, then maybe ohly the t1t1e, “Differentiated Sta;fing,“
is dead. For across the country, one now ffnds teacher assistants or aides, .
lead- teachers, teacher leaders, and so on, 1n an abundance not present a

few years aéo. Possibly the term Differentiated Staffing is 1ike the Edse]

or the milk bottle: each particular item has disappeared'but the car ay a

_vehicle and the milk cqntainer.continue to serve the same functions--as

=

various levels of educational persoonel.

In examining the b1bl1ography. some interesting facts emerge\\\\\\\\\\\\

When references are cata]ogued by authorsh1p, single author entries are the

most frequent--147 references, which represent 42% of the total. (See

Table f.) MTtiple-author entries are the secend greatest source with 6]
references. "It is also interesting te note thet assocjation sponsored
entries and those authored by an‘Thdividha] but available from an associa-
tjon totaled 58 references. The American Federation of. Teachers and Nation-
al Education Assocfation took strong contrasting positions on Differentiated
Staffing and sponsored an unusua]]} large nuimber of references.

8. | - |
\ L -
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Reference conient-categories also revealed some interesting break-
downs. (See Table 3.) Of the 355 references cited, 124, (35%), were
magaiine’qr jéyrna] articles. Fjifty-one were association reports, 46 were
- dissertations’or theses, and 41 represented Differentiated Staffing pro--
ject reports. The number of texts- fdentified was seven. It fs expected
that, additional texts on the topic will be forthcomiﬁg in the coming .
months. It should be noted that the miscellaneous category included a film,
newspaper articles, speeches and papers‘presented at professional meetings
and a cas3ette recqrding. |
e The most prodigious author was Fenwick W. English with 27 refer-
ences cited. Dwight W. Allen (14) and Roy A. Edelfeld (14) were next in
publitations. A total of 14 other authors had three or more reference
. entries, Organizations having a number of references include the National
Education Association (NEA) with 10 and the Association of Classroom Teach-
ers of NEA with 2. Still other organizational references men be found
under various authors' names such as Allen (1967), Barbee (1969), Brotman
(1970), Denemark (1967), Edelfelt (1966, 1968, 9), Haberman (1970), Hall
(1968), Joyce (L?67), McKenna {1969)§v5harpe 1969), and Szafi1um (1969).

The other major teachers' organigat@pn,‘ﬂmerican Federation of Teachers (AFT)
had its views published by two authors, Bhaerman (1970, 1969, 1971, 1969,
1969) and Selden (1969). AFT's view tended to be the opposite of NEA's in
that they often opposed differenfiated staffing. P
lIn the area of research findings only one master's thesis was

identified which made reference to "Differentiated Staffing." This was by

Howard (1968), a University of Wisconsin student, Typically, doctoral dis-

10
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P . g ) A .
sertation research lags behind other writings due to. the time required to

carf}xout the“pI;pned resegrch. In the case of "Djfferent1ated Staffing" )
‘research, this appearé also to be the case. A total of:45 dispertations
relating to Differentiated §£afflﬂg were identified in Dissertation Abstracts.
Since a11-univer;1ties do not belong to this organization, other disserta-
tions may be.around‘waiﬁing.to be disé;vgred. The fici% dissgrtafions re- \
lating to Diffé?entiat%ﬁ;Staff?hg~appeared in 1969 (2). 1970, 71, 72 and
73 found 3, 12, 1%, and )15 references respective]y.“ qu 1974 on]y‘bne dis-
sertat{on has been listed. (See Figure 2 and, Table 4.)
If the number of dissertatidn rgferences are removed from the

total distribution, one finds an even greater decline 1h writings qnd ref-
* erences on the topié for the years 1971..72. 73, further {11lustrating the
rapid rise and fall of interest in this topic. . )

A totaf of 19 dissertation references are included that:;élate.to-
prescriptive models or persuasive rationales for installing Differentigted
Staffing. These jnc]ude: Ad;ms (1972), Bowers (1973), Chamberlain ¢1971),:
Christensen (1970); DeBloois (1970), Franklin (1971), G;htry (1972),

Hestand (1973{, Hoffman (1973), Krumbein (1971), Loewen (1972), Melton (1973),
Moss (1973), Pillot (1970), Sharpes (1969) ~Shepard (1971), Skidmore (1971),
Tennant (1974), and Tudor (1972). 19 Doctoral studies/focusiné oh attitudes
and perceptions and other similar compariéons can be fodnd. They are:

English '(1971), Essig (1971), Everhart {1972), Fro se (1972), Gray (1972),
Hendr'ix (1973), Johnson (1972), Mantzke (1973),, McKay)(1971), Merrison (1972),
Noskowski (1973), OT;on (1971)1)Pedee (1971), Rot r'(1971). Rowe (1969),

Sadler (1971), Schunak (1973, Weller (1972), and York (1973). The' case study

~ ¢

12
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Differentiated Staffing Bib]iography

Dissertations

L3

UniVersitieS_Generating,Djssertatidns:

University of Oregon :
University of Massachusetts
Michigan State University
Arizona State University
“University of Florida

Four Universities with

18 Universities with
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‘apprbaeh was foaﬁa in }jve dissertations: Jones (1973), Rey;olds (1973),
Shapiro (1972), Sheridan 21973)'and Wacaster (1973). |
h It should be noted:that tHe University of 0§egog and the.Upiversify

kof Massachusetts generated the most disgertations. This was due to the
fact that CAsEA at the University of Oregon had a federally funded research
project focusing on‘the orghhizational implications of organizational
.change and the;sféff'at CASEA focused on Differéntiated Staffing as a form
of organiiétﬁonal cﬁange. At Ma%sacﬁusetts, Dwight Allen's deadership in
Differentiated Staff1ng and federa] funding support 1ed to .a focus on the.
topfc - : | . ‘ \ "

Reports of other project eﬂf@rt%\can be found under references as

follows: A Plan for Differentiated Staffing in Public Schools (n.d.),

Arends (Report #1 and 2, 1972), Augenstein (1968), Center for the Advanced-
Study of Educational Administration (1970); Chadwick (1969), Charters and
Pellegrin (1972), Charters (1973), Crenshaw (1969), funningham (1969),

Differentiated Staffing (1971), Differentiated Staffing Project (1970),

English (1970, 1972, 1968 1971),kEssTg (Reports #3, 4, 5, 1972), Evaluation
Trafnfng Cehter (1971), Rinks (1969), Florida State Department of Education

(1969, i969, 1969}, Hair anleaélett (1%69), Leadership Training Institute
for School Personnel Utilization (n.d.), Moore (1972); Ne]son;‘HAines and

Thomas (1971}, Plan for Differentiated SfaﬁfingﬁPub]ic Schools (1968),

Sarasota .County School Board (1970 71}, Shirey. (1967), and Wik (1969)

Bibliographies 1nc1uded in th1s co]]ect1on lnclude leferent1ated

Staffing: An Annotated B1b11ograph}(,'. #3 (1971) Dwfferentlated Staffmg

a

Bibliographies in’Edhcation, #5 (1979)ahdf#3§‘(]973), D1fferent1ated Staf-
A o | 7 . . &+ R T * "o *
_ . R e ) .
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fing (1970), Georgiades (1965), McKenna (1969), Ryss. (1969), Staff Differen-

' Dy )
tiation-~-An Apnotated Bibliography Addendum (1971), §gevens (1972).
_ {1 ,
Boqks,and monographs that are devoted to the topic found in the
! \

bib]iographyvinclude° Brighton (1972), Bush and Allen (1964), Charters
(1973). Cooper (1972), Dempsey dnd Smith 197(5 ifgljsh and Sharpes (1972),
Fiorino (1972), Interface on Learning: - Differentidted Staff1ng (1971), |

Lewis (1971) Lynch and Handy (1970), and Scobey and Fiorino (1973).

Two add1t10na1 related references that are not cited 1n the forma]
b1b11ography should be mentioned. Charters and Jones, 1n a paper presented

in the NQQember 1973 issue of the Educatidnal Researcher, "On the Risk of
¢

A Appra1s1ng Non- Events in Program Evaluation," comment on studies that ex-

amined pup11~outcomes w1thout d1stinguishing between experimental and con-
trol schools. As is frequently the case, 'the experimental and control
settings are not compared and differences between them are not identified

or recorded The article points up such an event as it related to a study

- of ‘a differentiated staffing school and a control e]ementary school. ' An

upabr1dged version of the paper has been published (1974) under the title
of "On Neglect of the’ Independent Variable in Program Evaluation," by Pvﬁ;;;g
‘ject MITT at the University of Oregon. |

o To .indicate those few referencesﬂwhich will give a good "handle"
on the topicaof,tDifferentiated.Staffing," I wouTd suggest the following
references: Co]eman and Wallen (1970)% English (1970), Nationd] School

Pub]ic Relations Association (1970}, and Olivero (1970),

John E. Jones
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