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SUMMARY AND CONCLUSIONS

PURPOSE

As part of the Army's current programs to utilize increasing
numbers of women in meeting its operational requirements, and to
apply modern training technology in its training base, this research
and development effort was undertaken to systems engineer and per-
formance-oricnt the Women's Army Corp Basic Training Program.

APPROACH

Initial plans called for the accomplishment of this work in two
phases. The first phase was to collect data on the activities and
job performance of first-tour enlisted women (EW) from (1) a large
sample of women assigned to duty with units in the field and (2)
from a sample of the supervisors of first-tour EW in field units.
This information was to provide a computerized data base to be
employed as the main source of field data for the subsequent systems
engineering of women's basic training (BT). The second phase was to
employ the Army's techniques for the systems engineering of training
to develop and field test an experimental performance-oriented BT
program empirically related to the activities and requirements of EW
in the field.

The work actually accomplished was as follows:
Phase I

An extensive questionnaire was developed to conduct a world-
wide survey of the activities and job performance of first—-tour EW
in the field. Questions were designed to provide information on
their exercise of the knowledge, skills and attitutes taught in BT,
the requirements of their present duty assignments and their opinions
on a wide variety of aspects of Army life. Questionnaires were sub-
mitted to 3,350 first—-tour EW on duty in 35 CONUS posts and nine
overseas locations. The rate of return of completed questionnaires
was unusually high (2,936, or 837%).

A structured interview schedule and short written questionnaire
were developed for administration to a sample of supervisors of
first-tour EW. Teams of interviewers interviewed, and administered
questionnaires to, 156 supervisors serving at 17 CONUS installationms.

Phase 11

Following the completion of Phase I, the Army sponsor requested
that the work be accelerated and that its objectives be modified.




In line with this guidance, the following activities were accom-
plished:

1. Preliminary analyses (frequency counts and summations, for
the various categories of responses) were performed on a sub-sample
of 1,573 of the EW questionnaires and the total sample of supervisor
interview and questionnaire data. The results were Presented in a
series of briefings to commanders and training personnel involved in
the conduct of BT.

2. ATP 21-121, "Basic Training Program for Female Military
Personnel" was revised to incorporate the philosophy and principles
of performance-oriented training. Instructional content and subject
matter of the program were left unchanged.

2. A program was undertaken to convert the conventional BT
program conducted at Fort McClellan to reflect the philosophy and
principles of the revised ATP. Under this program key training per-
sonnel, to include managers, instructors and training company person-
nel, were assisted in applying and refining the techniques for the
corduct of performance-oriented training and testing.

MAJOR FINDINGS FROM EW AND SUPERVISOR DATA

The preliminary analyses performed on the data collected from
first—-tour EW and their supervisors disclosed a number of patterns.

1. EW enter the Army with high levels of education.

2. Many EW reported entering BT with inaccurate expectations;
expectations formed during BT about life ip their first duty assign-
ments also tend to be inaccurate.

3. Most EW reported positive feelings toward the Army in that
their initial assignmentsmeet a wide variety of important work bene-
fits, they feel needed, they are being properly utilized, they can
grow, and they are treated with equality. However, they report they
are not well treated by the general public.

4, EW expressed confidence in their supervisors and agreed with
their supervisors in the criteria for job evaluation.

5. EW generally reported low frequency of use of BT-taught
knowledge and tasks in their first duty assignments.

6. The majority of first-tour EW indicated that they are not
career oriented.




7. Supervisors reported that the large majority of first-tour

s EW are good performers. The major characteristics distinguishing

good from poor performers are their job-related attitudes (discipline,

respect for superiors, following orders, attitudes of responsibility

.y toward their work, military courtesy,...). ‘
8. Supervisors expressed the view that BT does not adequately |

develop these attitudes and certain job-related areas of knowledge.

9. Supervisors generally agreed that first—-tour EW and EM per-
form equallvy well.

CCNCLUSIONS

1. The revision of ATP 21-121 incorporating the philosophy and
principles of performance-oriented training, and the introduction of
performance training and testing techniques into the conduct of BT
are significant steps toward increasing the effectiveness of BT for
women.,

2. Together, the supervisor data and the computerized EW data
bank constitute a unique and relatively uatapped resource for revis-
ing the content and subject matter of BT so as to reflect field needs.

3. Detailed analyses of these data, and completion of the
systems engineering of BT would permit the determination of (a) what
knowledge and task areas are most appropriate for inclusion in BT,

(b) what attitude areas require emphasis in BT, and (c) how much
time is required in BT for the efficient development of the attributes
required of the Army's enlisted women.
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PREFACE

HumRRO York Unit ATC-PERFORM was initiated in 1972 to assist
the Army in a continuing review, evaluation, refinement, and imple-
mentation of performance-based training at training centers. As
part of ATC-PERFORM, a study was conducted to review Women's Basic
Training to incorporate the principles of performance-oriented
training. Work was conducted from July 1973 to March 1975.

ATC-PERFORM was part of the work program of HumRRO's Western
Division at the Presidio of Monterey, California, with Dr. Howard
H. McFann as Director. Principle Investigator for the overall
effort was Dr. John E. Taylor, HumRRO Western Division; that portion
of the work reported herein was conducted by Mr. H. Alton Boyd and
Mr. L. Paul Dufilho, HumRRO Central Division. Others contributing
to the WAC sub-effort of ATC-PERFORM were Mr. Mark F. Brennan and
Dr. William H. Melching, HumRRO Western Division.

Acknowledgement is made of ‘the cooperation and assistance of
Army personnel at all organizational levels, particularly LTC Ralph
Drake, DPTSEC, Fort McClellan; MAJ Charlie Coleman, Assistant
DPTSEC, Fort McClellan; Dr. U. J. Jones, Education Advisor, USWACCS;
Mr. Fred Casey, Education Specialist, USWACCS; Mr. Norman Cole and
Mr, Wally Norton, Management Information Sfystems Office, Fort
McClellan; COL Mary Clarke, Commandant, USWACCS; COL Kitt Macmichael,
COL Edith Hinton, and LTC Lenore Roberts, successive Directors of
Training, USWACCS: MAJ Roberta A. B. Yoder and CPT Nancy Eggleston,
Working Group, and the former members of the Working Group: CPT Karen
Frey, DPT, Fort Jackson, MAJ James Tedrick, ATC Division, TRADOC;

COL Ann Fisher, Professional Development Division, TRADOC, and SP6
Mike Langhart, MILPERCEN.

Military support for the work was provided by the US Army Research
Institute Field Unit, Fort Rucker, Alabama. LTC Donald E. Youngpeter
was Chief of the Unit during that period.

This research was conducted under Department of the Army, US Army
Research Institute for the Behavioral and Social Sciences Contract
DAHC19-73-C~0004. Dr. Otto Kahn served as technical contract monitor.
Training research is conducted under Army Project 2Q062107A745.

Meredith P, Crawford
President
Human Resources Research Organization
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INTRODUCTION

BACKGROUND

The US Army is undergoing a variety of changes in its com-
position, its size, and the operational requirements it must meet.
Many of the changes stem from increasing budget pressures, while
others stem from the move to an all-volunteer force. Army response
to these problems takes many forms. One major aspect of that
response is related to improved personnel training and utilization
programs. Two important features of such programs are the increas-
ing utilization and importance of female personnel in meeting,
operational requirements,and the Army's very active program of
developing and implementing improved and innovative training tech-
nology. This report describes an application of modern training
technology, principally systems engineering and performance-
oriented training, to the Women's Army Corps (WAC) Basic Training
(BT) Program. : .o

Previous research findings indicate that BT for women recruits
produces pervasive and leng-term influences on enlisted women (EW)
soliders.l Army basic training is intended to serve as a transi-
tion from civilian life into military life, producing appropriate
military behaviors and pro-Army attitudes. Unfortunately, this
transition process may also produce undesirable behaviors and atti-
tudes (such as feelings of alientation toward the Army and rejection
of Army careers) on the parts of some women whose subsequent service
records indicate they would probably have been assets as career
soldiers had they found reasons to stay in the Army.

As part of HumRRO Work Unit ATC-PERFORM, a program of applied
research and development designed to assist the Army in the review,
evaluatior, and refinement of performance-oriented training, a

l.Plog, Stanley C., and O+to 1. Kahn. Re-Enlistment and Reten-
tion of Effective Women in the Women's Army Corps: An Exploratory
Research Investigation. US Army Research Institute for the Behav-
ioral and Social Sciences, Research Memorandum 74-3, February 1974.

A Study of Young Women's Attitudes Toward Enlistin in the US
Army. Chicago: Market Facts, Incorporated, May 1974.




sub~effort was formed to systems-engineer and performance-orient
the Basic Training Program for women.l *

The technology of performance-oriented training requires the
detailed specification of behaviors of trainees, provides for the
systematic development of these behaviors in training and, through
objective demonstration and testing, assures a guaranteed training
program product.

PR

The Army had recognized several problem areas in women's BT
related to the general changes taking place in the Army and the
assumption of duties by women in a wide variety of new Military
Occupational Specialties {MOS). Women's BT had not been altered
systematically to reflect these changes, and it had not received
the full benefit of some of the innovative training ideas developed
elsewhere in the Army.

The basic problems of concern to the Army in women's BT at the
time this study was undertaken were: (1) BT content had not been
validated through any systematic effort such as systems engineer-
ing; and (2) the stated training objectives of BT were so general
that they could not be tested adequately to determine whether they
were being met.

Exact performance requirements of BT graduates had not been
specified in most subject areas and, consequently, often were
unknown to instructor personnel. To a large extent, this lack of
specificity of training goals was recognized by the instructional
staff. As a consequence, the traditional program overtrained each
individual--in the hope that vaguely defined training objectives
would more likely be achieved--and took inte training an excess
number of recruits to assure delivery to the field of the required
number of graduates. Cost considerations no longer allow overtrain-
ing or the training of more recruits than are really needed. Deci-
sions had to be made regarding precisely what the women's BT program
was intended to accomplish and, to achieve this, statements of
training objectives had to be in behavioral terms--which allow
highly targeted instruction and unequivocal testing to assure that
those objectives are being met (Z.e., that the graduate can actually

Lraylor, John E. and Staff, ATC-PERFORM, Establishing the Con-
cepts and Techniques of Performance-Oriented Training in Army Train-
ing Centers: A Sumnary Report. HumRRO Technical Report 75-21, June p
1975.

US Army. Guidelines for the Conduct of Performance Oriented
Training. TRADOC Pamphlet 600-11.
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v perform). Such an approach tends to solve the problems of over-
training individuals, of training them in skills they never will
need, and of training more individuals than are needed. While
detailed specification of essential training objectives is diffi-
cult, it is the single most important aspect of systems engineer-
ing and performance-oriented training. When required graduate
behaviors are specified, those behaviors may be taught to trainees, |
and trainees may be tested to assure that they can actually perform |
the specified behaviors. The purpose of the reported research was ‘
to apply systems engineering techniques to Women's BT in order to |
. reorient BT toward more readily measurable performance standards.

.
s
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APPROACH

OBJECTIVES

When begun, the objective of the work describel here was to
develop a systems engineered, performance-oriented BT program for
the WAC. The work was to be accomplished in two phases. Phase I
was intended to produce data from a number of sources to answer
the question, 'What should WAC BT contribute to its graduates to
assure that they will be good soldiers during their first tours of
duty?" Based on information obtained in Phase I, Phase II was
intended, through systems engineering methods, to develop and field-
test a revised (experimental) BT program empirically related to the
field duties, activities, and needs of first-tour EW. Emphasis dur-
ing both phases was to be on performance-oriented training.

PHASE 1

In 1973, HumRRO personnel visited the US Wemen's Army Corps
Center and School (USWACCS) at Fort McClellan to discuss with
military leaders how the research objectives could be be accom-
plished. A working group composed of experienced WAC officer and
enlisted training personnel was established by the Commander of
USWACCS to work with HumRRO personnel in the conduct of the project.

Development of Data Collection Instruments

A principal requirement of the Army's systems engineering
approach is the development of a broad and reliable data base des-
cribing criterion behaviors, Z.e., the specification of required
job behaviors.l To provide a data base which would supply informa-
tion regarding the contribution of women's BT to their job perfor-
mance, two questionnaires were constructed, one to be administered
to a representative sample of first-tour EW, the other for admin-
istration, along with a structured interview, to a representative
sample of their supervisors. These questionnaires were developed
by the HumRRO project staff with extensive input related to ques-
tionnaire content provided by WAC working  .oup personnel.

Lus Army. Systems Engineering of Training. TRADOC Regulation
350-100-1, 6 July 1973.




Additional questions were added as a result of many unstructured,

in-depth interviews with first-tour EW, their supervisors, and -
other personnel who interact with first-tour EW. Questions to
allow subgroup categorization of respondents for comparison of
their data also were included. The Director of the Women's Army -
Corps expressed interest in the project, and several items were

added to the first-tour EW questionmaire at her request. Prelimi-

nary forms of the questionnaire were submitted for review and

comment to USWACCS and Fort McClellan personnel.

The first-tour EW questionnaire, which was to be administered
both in the Continental United States (CONUS) and overseas, was
pretested with three representative samples of first-tour EW. It
was modified on the basis of responses obtained during each pretest
to improve questionnaire readability and relevance. The third and
fipal pretest was administered by a surrogate Project Officer which
also allowed the testing of the administrative instructions intended
for use in the collection of the actual data. Average time to
complete the questionnaire was one hour, 28 minutes. Post-
questionnaire interviews with individuals from each of the three
samples of respondents revealed positive attitudes toward f£illing
out the questionnaire and also indicated that the respondents inter-
preted the questions correctly as to their intended meaning.

The other major source of information was a group of super-
visors of first-tour EW. A structured interview and short written
questionnaire for supervisors, developed concurrently with the EW
questionnaire, were pretested and revised for field use. Pre-visit
arrangements were made to send data collectors to various CONUS
installations to interview and question a representative sample of
supervisors of first-tour EW. Two military personnel, a WAC Lieu-
tenant and a WAC First Sergeant, and two HumKRO researchers inter-
viewed and administered questionnaires to 156 supervisors of first-
tour EW at 17 CONUS installations.

Preparation for Questionnaire Administration

Previous HumRRO military questionnaire rates of completion and
return had been high when their use was endorsed to the proposed
respondents by a well-known military leader. A letter of endorsement
bearing the signature of the Director, Women's Army Corps, served as
the cover letter on the first-tour EW questionnaire.

Complete instructions for the administration of the question- P
naire to first-tour EW, by M0S, were developed, pretested, and
addressed by name to selected Project Officers at 44 geographically
representative Army installations. (These instructions are included
in Apperdix B4, pg 61.) Pre-mailout coordination was accomplished by tele-
phone and letter with these personnel who were responsible for the
administration of the questiomnmaires.
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In the initial phase of selecting a sample, two basic criteria
- were employed: (1) a woman must be in her first enlistment,and
(2) she must be a graduate of Basic Training (BT). Information on
this population of EW was received in the form of two data print-
. outs from the Military Personnel Center (MILPERCEN), Alexandria,
Virginia in September 1973. One of these listings was arranged
by MOS and outlined the number of women in each, while the other
was arranged by Army posts in the Continental United States and
indicated the number of EW assigned to a given location. It was
found from these listings that approximately 20,765 women were in
their first enlistment. Further, it was estimated that 1,432 EW
were in BT, leaving a population of some 19,333 women from which
to draw a sample.l

In addition to the above criteria, an attempt was made to select
a sample in which each MOS in the population was proportionally
represented. This was not completely possible, however, since many
of the MOS in the population were occupied by so few women that the
corresponding sample MOS would have been zero. Therefore, prior to
selecting a sample it was decided to omit from consideration any
population MOS which contained fewer than five women. This decision,
along with errors in the data printouts, further reduced the avail-
able population to 17,710 EW. It was from these women that the
reported sample was selected (see Appendix Bl, P8. 55) .

In addition to selecting women by MOS, representation of as
many CONUS posts as possible and adequate coverage of the United
States by geographical location were also considered in the sample
selection. To satisfy these requirements, 3,046 of the 3,530 women
surveyed were drawn from 35 different CONUS posts (see Appendix B2,pg.57)
The 484 women who were selected from nine overseas locations were
chosen by a similar geographical selection process (see Appendix B3,pg.59)

Following review of the MILPERCEN listings, a proportionate
sample was selected and the total number of EW surveyed was 3,530.

Questionnaire Administration

In April 1974, the questionnaires were mailed to the Projecﬁ
Officers. Project Officers were instructed to select first-tour EW
in specified MOS at their installations to fill out the questionnaires.

lOne thousand four hundred thirty two was the annual average BT
input figure at this time and since these women have an 09E MOS, the
same as women in AILT, this was the most parsimonious way to estimate
the BT segment of the population.
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The questionnaires were administered to groups of those EW by Project
Officers who used ctandardized instructions. Each respondent placed
her completed questionnaire in an envelope marked "Administratively -~
Confidential,"” sealed it, and returned it to the Project Officer. The

sealed envelopes were returned in batches by the Project Officers for
processing at Fort McClellan.

Questionnaires were returned from 34 of the 35 CONUS installa-
tions, and from 1ive of the nine overseas installations. Respon-
dents completed 83% (2,936) of the 3,530 questionnaires sent out.

An additional 13% were returned uncompleted, due principally to the
inability of the Project Officers to identify at their installations
enough first-tour EW with the MOS specified in the sample instruc-
tions. Four percent of the questionnaires were not returned.

At this time the basic task became one of selecting from the
returned questionnaires those which could be used for building a
data bank. The completed questionnaires were returned to the work-
ing group at Fort McClellan where each was inspected for its complete-
ness. The first criterion for selection was that both Items 86 and
87 be filled out properly by a respondent. Since these two items
were more concerned with tasks and knowledge learned in BT, more
emphasis was placed on them in the selection process. If, upon
inspection, these items on a given questionnaire appeared to be com-
pleted according to the item instructions, the questionnaire was
tentatively accepted for inclusion in the data bank. Next, the ques-
tionnaire was examined in its entirety and if more than 75% of the
items were completed, it was coded for keypunching. Using the above
criteria, the number of questionnaires was reduced to 2,818. After
these 2,818 questionnaires were edited they were sorted by MOS
clusters (Career Management Fields) and arranged in order of complete-
ness so that the most complete ones would be keypunched first.

Initially, it was planned to include all of the data from these
2,818 questiommaires in the data bank, since they were available.
However, at the time it was necessary to begin the data amalysis,
only 1,573 questionnaires had been keypunched. These 1,573 question-
naires did provide an adequate representation of the various MOS and
were used to construct a computerized data bank. After editing, this
master file was completed in September 1974. This data file repre- -
sents one of the major sources of information about the field per-
formance of first-tour EW.

The Commanding General of Fort McClellan and the Commander of
USWACCS, along with members of their staffs, were briefed in
September 1974 on Phase I, which was complete except for data print-
outs from the computerized first-tour EW questionnaires; and proposed
plans for Phase Il were outlined.




PHASE 11

Phase II was intended to produce a systems-engineered women's
- BT program built around the job survey findings and other inputs
and requirements for BT content, with a focus on performance-
oriented instruction. However, in November 1974, TRADOC shortened
the time available on the project from 30 June 1975 to 31 March
1975 and terminated the systems engineering effort. Consequently,
revision of BT program content on the basis of the survey was post-
poned. Subsequent HumRRO efforts were redirected by the sponsor,
allowing some preliminary analygis of the survey data, but prin-
cipally aiming at acquainting cognizant Army personnel with the
contents of the data file, its organization, certain of its implica-
tions, and methods for accessing and utilizing it.

The primary aspect of this accelerated completion schedule was
the sponsor's decision to concentrate HumRRO and Army training
development efforts on adapting the content of the current ATP for
women's BT to performance-oriented instruction. Therefore, the
revised training program would be performance-~oriented, but would
not be based on the Phase I data, and the originally planned test
and evaluation of a completely revised, performance-oriented BT
program for women was dropped.

Phase II activities involved some survey data analyses, trans-
fer to Army personnel of the data base (along with the information
necessary for its subsequent use), data briefings by HumRRO person-
nel delivered to large groups of BT trainer personnel at Forts
McClellan and Jackson, and performance-orientation of the existing
ATP. Detailed description of the ATP revision activities follows.

ATP Revision

Performance-oriented revision of the existing ATP's general

Purpose, Scope, and Training Objectives in Section I (General), and
specific Training Objectives for each Block of Instruction in
Section III (Scope of Instruction) was assigned to the WAC working
group, with all necessary assistance available from HumRRO person-
nel. Interactions between HumRRO personnel and the Education
Advisor of USWACCS were intensified to determine how performance-

. oriented instruction could be more speedily implemented. Con-
currently, HumRRO personnel continued data analysis of the super-
visor and first-tour EW data.

Revisions of ATP Sections I and III were made by HumRRO person-
nel when the WAC working group (two WAC officers) were required to
spend their time preparing references, Army Subject Schedules, etc.
for the new ATP. In addition, two short new sections of material were
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written and offered for inclusion in Section I relating tu: (1) how

the ATP should be used by training personnel to assure that doctrine ‘.
and training objectives specified in the ATP would be executed in
BT; and (2) testing. -

In March 1975, representatives of the Deputy for Plans, Train-
ing and Security (DPTSEC) at Fort McClellan, USWACCS, and HumRRO
met to draft an ATP incorporating inputs from all sources, including
TRADOC and Fort Jackson.l The draft ATP represented the consensus
of the various agencies. Some.of the revised material submitted by
HumRRO was adapted to Section III, Scope of Instruction. The HumRRO
revised Section I and its proposed additions were not used. The
current draft ATP in use at the time of this revision was ATP 21-121,
Draft: June 1974, Basic Training Program for Pemale Military Person-
nel. The revised ATP, in which Section III, "Praining Guideline,"
is relatively more performance-oriented, is "Draft ATP 21-121,
Women's Basic Training Program, 15 April 1975." This draft was sub-
mitted to TRADOC for approval.

The development of a revised ATP, one that is relatively more
performance-oriented than the former ATP, is a substantial move in
the direction of making women's BT an effective, field-responsive
program. The infusion into women's BT of a performance-oriented
training philosophy--a process begun, but by no means completed--
will produce a much greater degree of specificity in identifying
instructional content, teaching methods, and evaluation procedures
than has been the case in the past. By specifying more precisely
than in previous ATPs what it is trainees are required to do, as the
result of instruction, training managers are able to pinpoint what
behaviors actually are needed by BT graduates. In addition, those
responsible for conducting training are provided specified BT
graduate behaviors which they can train toward and assess to achieve
an effective training program.

‘Introduction of Performance-Oriented Training

Starting in February 1974, a great deal of time was devoted to
setting up full-scale understanding and acceptance of the need for
introduciion of performance-oriented training at Fort McClellan.
Representatives of USWACCS, members of the WAC working group, the
USWACCS Education Advisor's staff, and HumRRO staff met with .
Curriculum Committee Chiefs, instructors and company training

lWomen's Basic Training is also given at Fort Jackson.
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personnel on many occasions to encourage the transition to per-
formance orientation by key training personnel. In addition, mem-
bers of the Education Advisor's and HumRRO's staff visited virtually
all instructional blocks to determine the degree to which perfor-
mance-oriented instruction was in use and how the six principles
might most appropriately be implemented in each block of instructiom.
An evaluation form was developed by the Education Advisor's staff
and HumRRO to be used in determining the degree to which blocks of
instruction met performance-orientation criteria. Data collected
on these forms in February and March of 1975 by the Education
Advisor's staff indicated accelerating progress by training person-
nel in the process of implementing and refining the use of perfor-
mance training and testing principles.

Briefings

Every effort was made to keep all interested agencies and
individuals well-informed and up-to-date on the progress of the
project. There were frequent interactions between HumRRO personnel
and personnel at TRADOC, at Fort McClellan and USWACCS, at Fort
Jackson, and ARL. A listing of major briefings and contacts on the
project is given in Appendix A, pg. 53.

This sub-effort of ATC-PERFORM has not only resulted in a
revised ATP and the institution of procedures for performance-
orienting training for women recruits, it has also resulted in wide-
spread dissemination among BT training personnel at Forts McClellan
and Jackson of the data concerning field perforhance requirements
for first-tour EW. Briefings on Phase I data were presented by
HumRRO staff to Fort McClellan and Fort Jackson training personnel.
In these briefings supervisor and first-tour EW data were selected
to provide examples of the duties and activities of first-tour EW,
their evaluations of the importance of these activities to their
success as soldiers, their evaluations of BT and subsequent Army life,
and demographic descriptions of the respondents.

1'l‘he six principles of performance-oriented instruction are: per-
formance-based ("hands-on") instruction; absolute (go/no-go) criterion;
functional (job-related) context; individualization; rapid and detailed
feedback; and use of quality control (system checks).




FIRST-TOUR EW AND SUPERVISOR DATA

Detailed presentations of completed analyses of the first-
tour EW job data and of the supervisor data have been given at
both Fort Jackson and Fort McClellan, and the data have previously
been supplied to TRADOC in written form: an Interim Report
(October 1974) and a Final Report (March 1975). Therefore, this
section will present selected highlights of the first-tour EW job
performance datal and of the supervisor data,

Three basically descriptive analyses of the first-tour EW
data were completed, showing response frequency distributions for:
(1) the total sample; (2) subgroups of the total sample based on
respondents' MOS Career Management Field; and (3) subgroups of the
total sample based on six-month intervals of respondents’' time in
the Army. First-tour EW data repocted here are total sample data,
unless otherwise specified.

In addition, a descriptive analysis of the data from the total
sample of supervisors was completed.

The questionnaire for graduates of WAC BT is included as Appendix
B4 (pg. 79). The questionnaire and structured interviews for super-
visors are included as Appendix Cl and C2 (pgs. l47 & 155). Response
frequency data for most items are indicated on the questionnaires
for reader reference. The following discussion is based on these
data; first, from the first-tour EW questionnaire, then, as appro-
priafé, data from both the first~tour and supervisor groups are
presented together.

These preliminary analyses of the data have yielded au enormous
amount of data from which to select for reporting in this section.

lInformation presented is based on computer analyses of the
returns from 1,573 questionnaires of first-tour EW at 34 CONUS and
five overseas installations. The number of first~tour EW who respond-
ed to any given questionnaire item was less than the number in the
total sample. The first~tour EW data are stored on magnetic computer
tape at the Management Informatiin Systems Office (MISO), Fort
McClellan.

2Supervisor data are based on interviews and questionnaires
administered to approximately 156 supervisors of first-tour EW at
17 CONUS installations.
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The data presented here were selected on the basis of their relevance

to the original major thrusts of the project-—to make BT maximally .
relevant to field needs and to performance-orient BT. "Field needs" -
includes areas identified by supervisors as well as first—-tour EW

respondents. -

In addition, this section is intended to familiarize the reader
generally with the picture of first-tcur EW developed by their own
and supervisors' reports of their activities. The frequency data
contained in the appended questionnaires allow the interested reader
to develop additional details concerning these respondent groups.

QUESTIONNAIRE DATA

The first segment of information is descriptive of the EW
population recruited, trained in BT, trained in Advanced Individual
Training (AIT), and serving in their first tours of active duty in
mid-1974 when they responded to the questionnaire. Succeeding
sections report related data from first-tour EW respondents and
supervisors.

Description of Recruit Population

Four percent of the first-tour EW respondents had fewer than
12 years' schooling (but had GED equivalents), 707% had 12 years'
schooling, and 26% had more than a high school education (#8).l
Seventy-four percent were white, 16% were black, 10% were members
of smaller minorities (American Indians, Spanish Americans, etc.)
(#16).. Eighty-one percent reported their families had military
experience (#25), and 46% said their families were favorable to
their joining the Army, while 33% were unfavorable (#24) . Ten per-
cent reported having held unskilled jobs before joining the Army,
78% held semi-skilled, 11% held skilled, and approximately 1%
indicated they had been in professional jobs (#17).

Main reasons listed for joining the Army (#21) included:
travel and educational opportunicies, including the GI Bill (39%),
to get into something different (10%), to get away from home (8%)
and to learn a trade (8%). Thirty-five percent listed various
reasons such as: to enjoy military career benefits, to serve
country, to give themselves a chance to settle down, for the chal-
lenge, couldn't get a job, to prove self, curiosity, and nothing
else to do.

1Data from the first—tour EW questionnaire reported here will
be accompanied by notations indicating the aumber of the question-
naire item from which the data are taken, e.g., (#8),
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- Recruiters were reported to be most influential source of
respondents’ opinions about what BT would be like (50% named
recruiters as the biggest source of BT expectation); 15% reported

N their families were the main source of their expectations about
BT, and 10% reported it was Army advertising (#50).

Five percent reported their recruiters gave them answers on
their entrance tests (#49).

Respondents averaged just over 16 months in the Army: 41% had
2-12 months, 42% had 13-24 months, and 17% had more than 24 months
(#9). Twenty-four percent were either in Pay Grades E-1 or E-2,
69% were either E-3 or E-4, and 7% were E-5. Four respondents
were Grade E-6 (#5). The average age of the respondents was 21.4
years; the sode being 20 years ({f6). Seventy percent were single,
20% were married, and 10% were divorced, widowed, or separated ({19).
Sixteen percent reported they were engaged to be married (#18).

Respondents' Perceptions of Basic Training

Enlisted women were asked what they expected BT to be like in
15 specified areas (#51). These aspects of BT and the distribution
of responses are presented in Table 1. Reported as "better" or
"much better than expected" were Company personnel: the Platoon
Sergeant (59%), the Platoon Officer (52%), and the Company Commander
(47%). Reported as "worse" or !"much worse than expected" were:
opportunities to take care of personal affairs (54%), opportunity
to get enough sleep at night (51%), "hassling" (42%), and the 'respect
with which I was treated" (41%).

EW responses to item #48 indicated that 617% felt they were
well-prepared by BT for their first field assignments; 227 felt
barely adequately prepared; and 17% felt less than adequately pre-
pared. Supervisorsl responses to item S#3 indicated that 71% felt
BT had prepared their graduates well; 19% barely adequately, and
11% less than adequately.

Actually being an EW was seen by 64% of first-tour EW as better
than BT led them to believe (42% of the total said much better);
16% said worse than BT had led them to believe (#58).

Forty-eight percent of the supervisors (S#8) said they thought
the quality of EW coming out of training was going up, while 40% of
N the first-tour EW thought so ({#64). :

1See annotated Supervisors' Questionnaire, Appendix Cl. Items
from the Supervisors' Questionnaire will be indicated by (S#_).
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Field Assignment Activities of First-Tour EW

The expectations formed in BT by the respondents about what
their first field assignments would be like (#65) were confirmed
about 35% of the time (see Table 2 "As I Expected" column). General
military life was seen as better or much better than expected by more
than twice as many respondents (46%) as those who found it worse or
much worse than expected (20%). Living in barracks was judged to
be worse or much worse than expected by 51% and 21% found it to be
better or much better than expected.

Seventy percent of first-tour EW reported working in their
Primary MOS (Z.e., their Duty MOS and Primary MOS were the same);
30% were not working in their Primary MOS (#11, #12). Two-thirds
of first-tour respondents (66%) felt properly utilized in their
present assignments 60-100% of the time (#34). However, first-
tour EW reported an average of 10.4 weeks on the job before they
felt proficient (#33). Supervisors gave a similar estimate as to
how long they thought it usually took first-tour EW to become
proficient—-an average of 9.8 weeks (S1#15).1

Eighty-seven percent of the first-tour EW reported they knew
what the Army expected of them in their present assignments 60-100%
of the time (#29). Eighty-four percent said they thought their
raters/supervisors had a clear idea of what they (the respondents)
were supposed to do in their present duty positions 60-100% of the
time (#30).

Enlisted Evaluation Reports

First-tour EW and supervisors were asked to rank the importance
of various personal qualities on the Enlisted Evaluation Reports
(EERs) of first-tour EW (#32) (S#ll). Table 3 presents the rank
order assigned these qualities by the two groups.

Qualities 1-6 appear on actual EERs. "Friendship with rater/
supervisor' was added to determine its general relevance as a
result of a number of interviews with EW when the data collection
instruments were being constructed.

The close coincidence of these rankings indicates that first-
tour EW are aware of the relative importance of various qualities

1
The structured interviews used with scupeivisors appears as

Appendix C2., Where data from that document are referred to in this
section, the following symbol is used: (SI# ).
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TABLE 3.

ENLISTED EVALUATION REPORT (EER)
QUALITIES RANKED BY FIRST-TOUR EW (#32) AND
SUPERVISOR RESPONDENTS (S#ii)

EER "Qualities"

Supervisors' First-Tour EW's
Rank of Importance Rank of Importance

Duty performance
Attitude
Responsibility
Initiative
Adaptability
Leadership

Friendship with rater/
supervisorl

lThis is not one
consideration. It was
relevance.

1 1
2 3
3 2
4 4
5 5
7 7

of the "qualities'" listed on EERs for formal
added to this list to determine its perceived




o

in the preparation of their EERs by their supervisors. 0f the 642 -
first-tour respondents who had received EERs (#31), 70% felt their
EERs had been 80-100% accurate, 18% said 60-807% accurate, and 12%
said 60% accurate or less. . -

Treatment of Enlisted Women vs That of Enlisted Men

Both the supervisors and first-tour EW were asked for their
evaluations of how EW are treated compared to enlisted men (EM) .
Fifty-seven percent of those EW in units that had both EM and EW
reported that EW and EM usually were assigned equally desirable
tasks; 15% felt EW usually got the most desirable tasks; 117 felt
EW got the least desirable tasks (#47). Forty-three percent of
the first-tour EW (#61) and 41% of the supervisors (S#4) felt that
EW generally got better treatment than EM; 40% of the EW and 52%
of the supervisors reported the same Lreatment for both EW and EM;
while 17% of the EW and 7% of the supervisors reported worse
treatment for the FW. A majority of first-tour EW (62%) felt that
promotion policies were the same for EW and EM; 25% felt that
promotion policies favored EM; 137% felt they favored EW (#74).

Opinions of Army Life

Item ##84 presented a series of statements with which the
respondents were to indicate their degree of agreement or disagree-
ment. Provision was also made for them to indicate that they had
no opinion, or the statement was not applicable. Percentages were
calculated to determine the relative degree of Agreement (Strongly
agree plus Agree) as compared to Disagreement (Strongly disagree
plus Disagree) reported by the respondents. Table 4 shows percent
Agreement or Disagreement for those statements on which the respondents
indicated a definite positive or negative opinion. Data are presented
for only those statements on which at least 60% of the respondents
indicated agreement or disagreement.

The statemeits with which high percentages of the respondents
agreed appear to present a coherent positive picture. The respon-
dents feel women are needed in the Army, they see opportunity for
growth, and they feel the Army is seeking equality for women. If
they had it to do over, they would still join the Army.

They appear to be concerned with how they are perceived by their
male counterparts. Apparently "hassling" by their supervisors is not .
a problem,

Among five alternatives offered to first-tour EW living in

barracks, the change most desired (by 36%) was getting more privacy
for themselves (i#82B).
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Only 17% of the' first-tour EW respondents reported feeling
that the general public treats EW well; 47% reported thinking EW
are treated badly by the general public; 37% thought EW are treated
"like anybody else" (#72).

Work Benefits

First-tour respondents were given a list of 33 work benefits
to rate in importance to themselves and to indicate their degree of
satisfaction with the amount of each benefit they felt was present
in their current assignments (#83). Frequency distributions are
presented in Appendix Bé4.

Table 5 presents the percentages of respondents rating each
work benefit above average in importance ('Important’) or below
average in importance ("Unimportant"). The ten highest ranked work
benefits were benefits numbered 17, 25, 2, 31, 1, 13, 23, 12, 3,
and 8.

Table 6 presents the percentages of respondents expressing
above average satisfaction ("satisfaction'") or below average satis-
faction ("Dissatisfaction") with the amount of each work benefit
found in their present assignments. The ten work benefits with which
most satisfaction was expressed in regard to their presence were bene-
fits numbered 1, 13, 6, 7, 29, 21, 12, 23, 31, and 32. Respondent
expressions of dissatisfaction exceeded expressions of satisfaction
regarding only three work benefits—-benefits numbered 16, 17 and 28.
It should be noted that benefit number 17 was ranked first in
importance and that 30% expressed satisfaction with its presence, while
32% reported dissatisfaction. Overall, greater degrees of satisfaction
(range = 22-61%) were expressed than dissatisfaction (range = 6-34%).

Supervision and Responsibility

' Thirty-nine percent of the first-tour EW stated that they felt
the guality of supervision they were getting in their present assign-
ments was above average; 45% felt they were getting average quality
supervision; and 15% felt their supervision was below average (#63) .

Forty-nine percent of the first-tour EW indicated they wished
to supervise the work of other EW; 51% did not wish to supervise
other EW. Forty-five percent wished to supervise the work of EM; 55%
did not wish to supervise EM ({#35).

Thirty-three percent felt they should be given more responsibility
than they had been given in their present assignments; 67% felt they
had about the right balance of responsibility ({#37). Seventy percent
of the supervisors felt their first-tour EW would do well if they were
given more responsibility (Si#l). -




TABLE 5. IMPORTANCE OF WORK BENEFITS ({#83)

% rating benefit

% rating benefit

Benefit Important Unimpor tant
1. Steady employment 84.75 1.92
2. Full use of my abilities 86.66 1.26
3. Variety in job activities 78.69 2.91
4. Keep very busy 66.31 3.83
5. Social prestige 39.74 22.28
6. Do work my family can be proud of 66.80 10.36
7. Personally respected supexiors 75.88 4,04
8. Be given credit for work well done 78.42 2.07
9. High quality of co-workers 71.37 2.68
10. Make a lot of money 43.26 14.76
11. Chance to meet men 23.71 37.19
12, Have technically qualified superiors 81.90 1.47
13. Receive equal pay for equal work with men 82,27 2.67
14. Retirement at an early age 41.59 22,14
15. Advance at a fairly rapid rate 74.01 3.15
16. Spend a lot uf time with my family 54.68 12.50
17. Promotion on the basis of my ability 87.89 1.20
18. .Settle down in a certain area 43.86 22.57
19. Have a definite work schedule 62.2% 8.61
20. Good pay 69.64 3.46
21, Meeting interesting p.ople 75.34 3.89
22. Be in a competitive situation 49,66 14.31
23. Chance to learn a trade or skill useful

in civilian life 82.55 3.39
24. Travel to interesting places 70.35 7.18
25, Feelings of accomplishment 86.26 1.48
26. Steady advancement 76.67 2.15
27-. Opportunity to do work my way 58.58 7.13
28. Consistent and intelligent personnel

policies 70.49 2.68
29. Job security 75.51 3.42
30. Chance to make a worthwhile contribution

to the U.S. 59.92 9.82
31. Interesting work 85.13 1.53
32. Financial security 75.48 2.93
33. Active social life 54.05 12,17

31




TABLE 6. DEGREE OF SATISFACTION WITH WORK
BENEFITS IN PRESENT ASSIGNMENT ({83)

% Expressing

% Expressing

Benefit Satisfaction Dissatisfaction
1. Steady employment 60.91 7.67
2. Full use of my abilities 34.83 30.76
3. Variety in job activities 32.22 27 .88
4. Keep very busy 35.66 21.63
5. Social prestige 28.70 16.36
6. Do work my family can be proud of 48.42 12.91
7. Personally respected superiors 45.01 16.54
8. Be given credit for work well done 37.78 23.68
9., High quality of co-workers 35.59 21.77
16. Make a lot of money 22.30 22.02
11. Chance to meet men 28.22 12.50
12. Have technically qualified superiors 43.26 15.86
13. Receive equal pay for equal work with men 53.88 5.66
14. Retirement at an early age 31.81 6.86
15. Advance at a fairly rapid rate 31.48 24.55
16. Spend a lot of time with my family 18.49 33.92
17. Promotion on the basis of my ability 30.14 31.74
18. Settle down in a certain area 21.75 21.61
19. Have a definite work schedule 32.49 19.18
20. Good pay 30.35 16.11
21. Meeting interesting people 43.50 10.42
22. Be in a competitive situation 27.70 14 .45
23. Chance to learn a trade or skill useful
ir civilian life 42.52 23.73
24. Travel to interesting places 35.48 24.86
25. Feelings of accomplishment 39.62 24,62
26. Steady advancement 27.87 26.18
27. Opportuaity to do work my way 25.95 21.74
28. Consistent and intelligent personnel
policies 25.05 27.36
29. Job security 44 .38 9.09
30. Chance to make a worthwhile contribution
to the U.S. 35.48 12.36
31. Interesting work 42,06 22.35
32. Financial security 40.85 9.47
33. Active social life 34.89 14.86




Knowledge Areas

[

Thirty-eight ''knowledge areas" currently taught in BT were listed
for both the swervisors and first-tour EW. Supervisors were asked
to check those which are critical to the mission performance of their
first-tour EW (S#9). The first-tour EW were asked to mark the ones
they actually use in their duty performance (#86) . Frequency distri-
butions for the EW responses on Item #86 are presented in Appendix
B4, Frequency distributions for supervisor responses on Item S#9
are presented in Appendix Cl. The two groups agreed on five areas
as being important to first-tour EW, based on a rank ordering of the
items receiving the most supervisor check marks and a rank ordering
of the items checked most often as actually being used in their
current duties by first-tour EW. These rankings are presented in
Table 7.

Examination of the frequency data for Item #86 discloses that
for all but five of the 38 knowledge areas listed, the frequency
of non-use exceeded the frequency of use in duty MOS performance.
For these five ateas frequency of use exceeded frequency of non-use.
For the 10 areas indicated by EW as being used most frequently,
the ratio of use to non-use ranged from approximately 2 to 1 (the
area ranked first in use) to approximately 1 to 2 (the area ranked
10th in use). Apparently only a few of these knowledge areas are
used to a significant degree in duty MOS performance by all EW. It
can be seen that the same general pattern is also true for the per-
formance of non-MOS duties. Further, though the general frequency
of use is low across most areas, those who indicated that they did
use the knowledge in either MOS or non-MOS duty performance, also
indicated that the knowledge was very important.

Analysis of these data by MOS/Career Management Field indicated
that this observed low frequency of use did not hold uniformly
across all MOS. For example: those working in administrative MOS
reported using the knowledge areas related to personnel actions;
those working in headquarters assignments reported using the knowledge
areas related to mission, structure and functions of the Army; those
working in JAG-related MOS reported using the kinowledge areas related
to legal and judicial actioms.

Even though knowledge area number 2 ("Individual's role in
accomplishing Army's mission") was used most often in the performance
of MOS duties, it was only used by 66% of the respondents. Other
knowledge areas were reportedly used in decreasing degrees, down to
knowledge area number 3 ("Function of Secretary of Army"), which was
used by only 13% of the respondents. Supervisor ratings of criticality
agreed with these "most" and "least" often used areas as being the
most and least critical to EW mission performance.
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TABLE 7. RANK ORDER OF IMPORTANCE AND USE .-
OF KNOWLEDGE AREAS (#86)and (S#9)

Use by Importance
First-Tour Rated By Knowledge Areas
Respondents Supervisors
1 1 Individual's role in accomplishing
Army's mission
2 5 Chain of Command -
i 2 Personal rights as a soldier -
4 9.5 Eligibility for various types of
leaves
5 Personal knowledge of current
events/news -
6 Code of Conduct »
7 Eligibility for various types of
allotments
8 3 Rights under UCMJ
Line <2 Duty Determination
10 Eligibility for special pays
4 Financial liabilities as soldiers
6 Rights for assistance from Office
of Inspector General
i 7 Difference(s) between judicial and
g nonjudicial discharges
8 Difference(s) between the two
, . types of punitiva discharges
9.5 Difference(s) between different
kinds of administrative discharges
1N »




BT-Taught Tasks Performed by First-Tour EW

A list of 195 tasks taught in BT was presented to first-tour
EW. They were asked to indicate the frequency of their performance
of each task in their present assignments and to indicate how
important the performance of each task was to their success as
soldiers.

The frequency data were combined and printed out in terms of
a common-base--times per week. This manipulation was part of the
reduction of the data for use in the systems engineering effort,
subsequently cancelled by the sponsor. Therefore, the frequency
data presented in Appendix B4 reflect the numbers of respondents
who indicated they performed each task by times-per-week. The
first five frequency intervals each show one occurrence ( performance)
of the task per week, after which the intervals are in terms of
five occurrences of the task per week. This display was elected
because of a large buildup of frequencies in the 0-5 times per week
category. The display used in the Appendix distributes the fre-
quencies more clearly in the low frequency-of-performance range.
Printouts show these data for the total sample, the time-in-the-Army
sample, and the MOS sample.

In general, the task list data show widespread performance of
some BT-taught tasks and much more limited performance of others.
As may be expected, performance of some of the tasks is MOS-related,
as they are performed far more frequently by EW in some MOS than
in others. First-aid treatment of actual injuries, for example, is
performed much more often by women in the medical MOS than those in
other MOS. To facilitate examination of the data presented in the
Appendix for Item #87, they will be summarized by section or category
of task activity.

Section I - Personal appearance, wear and care of the uniform
(tasks 1-10). Of the four most frequently performed tasks in this
category (#2, 4, 9, and 10), one was a specified job requirement (#2)
and two were general regulation requirements (#9 and 10) . Tasks
#8, 9, 10 were reported to be the most important. Task #8 ("Launder
clothes") is commonly a less-often performed activity, illustrating
the need to recognize the relationships in these data among the nature
of the task, its importance to success and its relative frequency of
performance.

lThese data have been printed by computer for the total sample,
the MOS Career Management Field sample, and the time-in—-the-Army
sample, and are on file at USWACCS, Fort McClellan.
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Section II - Interpersonal activities (tasks 14~20). Tasks #18
and 19 are the orly clearly related-to-duty tasks and exhibit high s
frequency and the greatest importance. Another high frequency task
(#15) is possibly duty-related, but assumes low importance to success.

Section III - Body care (tasks 25-36). The most important--and
very frequently performed--task was #36 (oral hygiene). Wearing a
clean uniform (#29) was also an important task frequently done. Per-
sonal hygiene, health care and personal appearance receive attention
as important items.

Section IV - Inspections (tasks 40-48). Inspections reportedly
do not occur frequently for first-tour EW, with the exception of room
or barracks inspection (task #43), which was also of above-average
importance. The most important (but infrequent) task was #48,
marking personal identification on required items.

Section V - Military customs and courtesies (tasks 52-55)
Rendering military courtesies (#55) and honors ({54) were freq
and important activities.

L]
uent

Section VI - Drill and ceremonies (tasks 59-64). Task #59

(""Come to/stand at attention"was the most frequently performed
and the most important task. "Falling in and marching' were im-

i portant tasks when they were done, but their frequency was low.

Section VII - Physical exercise/development (tasks 68-70).
f Engaging in exercise, calisthenics and sports activities (#70° was
I reported as extremely important and frequently done.

" Section VIII - Field training (tasks 74-97)3; Section IX ~-
First aid treatment of actual injuries (tasks 101-123): and Section
X - Map reading (land navigation) (tasks 127-139). These three
task categories reflect a very low frequency of occurrence. The
recognized importance of these tasks varies, with first-aid-related
tasks reflecting the greatest recognition of importance.

Section XI - Organizational procedures (tasks 143-188). The
reported frequencies indicate that EW most often read duty and/or
Army-related publications (#143, 144, 145, 156)', do clerical work
(#154 and 155), "do housekeeping" (#163, 164, 180), use the chain
of command (#176), safeguard defense information (#177), work with
civilians on duty (#187) and make the coffee or tea on duty (#188).
The reported degree of importance of tasks in this category reflects .
recognized importance of all tasks and does not appear to be related
to frequency of occurrence. '

Section XII - Personal study practices (tasks 192~-196). The
most important and most frequent activities in “his category were
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reading civilian publications (#196) and using a dictionary ({194).
Education was reported as being an important activity (#192 and
193).,

Section XIII - Miscellaneous (tasks 200-211). The most fre-
quently performed and important tasks in this category were those
rezlated to safeguarding personal belongings (#211), those related to
conservation (#207, 208, 209 and 210), and bodily function changes
(#201). A task of importance but not frequent in occurrence was
"Explain role of women in the Army to others' (#202).

Family Attitudes Toward Staying in the Army

More than half (56%) of the married respondents reported their
husbands want them to get out of the Army; 297 reported their hus-
bands wanted them to stay in (#68). Their relatives/family (other
than their husbands) were reported to be more in favor of the
respondents' staying in the Army (35%) than getting out (21%) (#69).

Career Intentions

Twenty-eight percent of the respondents indicated they had
intended to make the Army a career at the time they joined; 72% had
not ({#59).

Two questions (#46 and 60) and one statement (#84-3) sampled
respondents' intentions to re-enlist at the end of their present
tours. Responses favorable to re-enlisting were consistent across
the three itmms: 19.5% (#46), 21% (#60), and 19.2% (#84-3).

Responses to Item #84-3 were compared for the total sample and
the time-in-the-Army sub samples., Examination of the responses of
subgroups of first-tour EW in each of the six-month segments of the
time-in-the-Army sub samples showed a trend of fewer and fewer
re-enlistment intentions across the first 24 months of service. The
data suggest that respondents tended to shift their re-enlistment
intentions in a negative direction during their first two years in
the Army. Positive career intentions dropped from 28% for the 0-6
months group to 15% for the 18-24 months group. Similarly, negative
career intentions Increased from 367% for the 0-6 months group to 50%
for the 18-24 months group.

THE SUPERVISOR SAMPLE

Because narrative responses were made to the structured inter-
views used with supervisors, Appendix C2 has not been filled in to
show frequency data. Instead, data found to be most representative .
of the supervisors' responses have been selected for presentaticn
here.




Supervisors in the sample ranged in rank from one E-2 to ome .
colonel, and there were five civilians. The most frequently répre- -
sented ranks of supervisors were E-6 and E-7 (N=48). There were
smaller numbers of supervisors of other ranks. Seventy-two pércent -
of the supervisor sample was male and 80% of the sample was white.

Supervisors' Structured Interview Data

Interviewers asked supervisors "What skills, knowledge, and
attitudes taught in BT need the most improvement in first-tour WACs--
what would make them better soldiers?" (SI#16). Throughout the
interviews, supervisors typically expressed far more concern about
the deficiencies of their first-tour EW's attitudes toward job
performance than about their ability to perform the general military
skills taught in BT. In their discussions of these deficiencies,
the most frequently specified areas needing improvement included:
discipline, respect for authority and rank, military courtesy, and
accepting the responsibility to do a professional job of performing
their duties according to the Army's (and the supervisors') expectations.
The areas specified above accounted for approximatcly 50% of all
responses to the question. '

Other areas related to attitude deficiencies which accounted
for an additional 20% of the respomses to the question were: per-
sonal appearance and hygiene, working with others, working with and
for men, and abuse of drugs/alcohol.

Approximately 30% of all of the deficiencies named were a com-
bination of knowledge and skills, with knowledge being mentioned
more frequently than skills. These deficiencies included knowledge
of Army organization (including unit), use of chain of command,
management of personal problems (especially finances), where to go
for needed information and services, general military subjects, and
weapons training. Lack of familiarity with military terminology was
mentioned frequently. Supervisors pointed out that male recruitc
typically have had more experience with terminology related to mili-
tary subjects. This tends to put women trainees and first-tour
women at a disadvantage, particularly in situations where they are
in classes with EM, and in which the instructor (usually male) uses
terminology traditionally associated more with men than women.
Similar situations occur in field assignments in which supervisors
(often male) use military terms with which EM are more familiar than
are EW.

Ratio of Good/Poor Performers

Supervisors were asked to approximate the number of first-tour
EW they were referring to in their discussions of performances needing
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. improvement (SI#27). While estimates ranged from 15% to 80%, the
most often mentioned estimates clustered around 30%. That is,
approximately 30% of the first-tour EW were seen as being responsible

N for most of the performance deficiencies listed. While some women
in the remaining 70% of the EW population were seen to be deficient
in some respects, they generally fell into the group which the

suparvisors considered adequate or better performers. A small
proportion of the first-tcur EW population, variously estimated at
5-10%, was reported as causing supervisors a high proportion of
their disciplinary problems.

First-Tour EWs' Strongest Attributes

Supervisors were asked to list the BT-taught skills, knowledge,
and attitudes in which first-tour EW are "the strongest' (SI#17).
About 40-457% of their responses included the areas of: discipline,
military courtesy and respect for rank, good attitude and morale,
following regulations and orders, and generally doing a good job of
what they are expected to do, while about 35-40% of the responses
cited the areas of appearance and military bearing as the strongest

“attributes. Approximately 15% of the comments included drill and
ceremonies, housekeeping duties, leadership, academic performance,
and willingness to learn.

Most Frequent First-Tour EW Deficiency - Attitudes Toward Work

When supervisors were asked to cite the most frequent problems
they have with first-tour EW (SI#18), more than 80% of the problems
named were involved directly or peripherally with attitudes toward
work. They included such areas as: putting personal desires above
Army duties, slacking off on the job, refusal to accept responsi-
bility, needing constant Supervision, taking t>o much time off for '
personal activities, misuse of sick call, failure to report for
duty, being AWOL, tardiness, over-emotional reactions with their
peers and supervisors, trouble with supervisors, and a gereral lack
of discipline.

General Attitudes Toward Army

Supervisors were asked to ''describe the attitudes of first-tour
EW toward the Army" and how they "change' over time, if at all
(S1#20). About half the supervisors' responses indicated that first-
tour EW have favorable attitudes and about half indicated they have
unfavorable attitudes. First-tour EW with favorable attitudes were
described as liking Army life, enjoying the opportunities for self-
fulfillment, and finding most of their expectations being met. Some
first-tour EW with unfavorable attitudes were described as individuals
who had liked the Army at first but had changed, shifting to unfavorable




attitudes when they found Army life not to be what they expected, or

when they associated with soldiers who had been in the Army longer o
than they had.l Other first-tour EW with unfavorable attitudes were
described as having a general dislike for the Army from the beginning,
not wanting to be treated or referred to as soldiers, resenting -
having to earn their Army benefits, and preferring tc get what they

can from the Army without 8iving any responsible work in return.

According to the supervisors, many first-tour EW don't change their

general attitudes toward the Army over time, but retain the attitudes

first displayed, whether favorable or unfavorable. Some EW with

initially unfavorable attitudes clearly change for the better—-—matur=

ing, deciding to do what is expected of them, accepting responsibility.

Areas of Inadequate BT Preparation

Supervisors were asked to list the areas in which they felt
BT failed to adequately prepare first-tour EW for military/Army
life (SI#21). Areas stressed by respondents were: working with
and for males, understanding the role of women in the Army, knowl-
edge of Army organization and chain of command, failure to realize
the seriousness of disciplinary actions, inaccurate expectations
related to service in field units, lack of discipline and respect
for authority, and putting personal desires ahead of Army needs.

Differences in EW/EM Performance

Supervisors were asked to specify differences, if any, between
the military and technical performances of first-tour EW and EM
(5I#23). The most frequent supervisor comment comparing EW and EM
on military performance indicated uo difference. EW were said to
have more pride in their appearance, and several supervisors said
women pay more attention to detail than do men. Supervisors geuerally
agreed that first-tour EM know more about the Army than first-tour EW.
A few said males respond more appropriately to threats of punishment

than women do, with women being more likely to disregard such threats.

Compared on technical (M0S) performance, responses agaiii tended
to indicate no difference. Generally, EW showed up as well in the
supervisor comparisons as EM, sometimes leading EM in the areas of
dependability and concern, learning the job faster, and attenijon t¢
detail. There were very few comments that cited differemnces in EW/EM
MOS performance.

1_Supervisors described first-tour EW association with 'older
soldiers" as sometimes being detrimental to first—-tour EW when the
more experienced soldiers taught them cynicism, "soldiering" (getting
by from day to day without doing any useful Army work), and how to
manipulate their military situations to their own benefit.
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There was an approximately two-thirds/one-third split among
supervisors when asked whether EW and EM respond to orders differ-
ently. About one-third of those questioned said EW and EM respond
alike to orders. More supervisors said that EW are more likely to
carry out orders given by another female, and EM are more likely to
follow them if given by a male. Male supervisors reported having to
use a different technique when giving orders to EW, principally to
avoid emotional responses EW are said to be more likely to make.

DPorsonal Appearance

The respondents were asked whether personal appearance is a
problem in their %W population, and, if so, what aspects need
improvement (SI#24). About one-half of the supervisors said their
first-tour EW had no problems of this sort. Of the problems
mentioned by the other half of the supervisors, appearance and £it
of the uniform were most frequent, badly kept hair and not wearing
the hat were next, and a few comments were made citing makeup, body
cleanliness, brass, shoes, and the wearing of unauthorized jeweliry.

Frequency of Drill/Ceremonies

Respondents were asked how often iheir first-tour EW were
required to participate in drill and/or ceremonies (SI#25). About
5% indicated one or more times per day (including instances of
marching to and from AIT classes), about 10% one or more times per
week, about 21% one or more times per month, about 10% once every
thrge months, about 3% once in six months, and about 26% one or
more times per year. About 25% said their first-tour EW were never
required to participate in drill and ceremonies.

Problem Areas in AIT

Supervisors associated with EW attending AIT were asked to
describe difficulties experienced by new BT graduates in studying
and spending their time wisely in AIT (SI#26). Problems most
frequently associated with EW in AIT were listed as: not knowing
how to study or allocate their time wisely, being disorganized,
sleeping in class, and not wanting to perform military duties while
attending AIT. Very few specific study-related problems were listed,
due in part to the high proportion of academic work which takes
place under supervision in class. However, a few respondents men-
tioned lack of privacy and too much noise in barracks as interfering
with study. Also, some AIT students rcspond to the increased free-
dom following graduation from BT by staying out too much and too
late to study. ’
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DISCUSSION *

Examination of the data presented in the preceding section
discloses a number of clear patterns that have relevance for the
preparation of EW for Army duty. Some reflect the positive effect
of current practice; others point toward the need for change. Such
patterns are discernible in both the EW and Supervisor data, and in
many important instances are mutually reinforcing. This section
will discuss the data so as to highlight these findings.

EW DATA
Charactefistics of EW

The average age of the EW studied was slightly above 21
years, with the large majority of them (80%) being unmarried. Their
educational level was high, with 967 reporting 12 or more years of
schooling. Racially, they appeared to reflect the general popula=-
tion, with 16% being black, and another 10% being from smaller
minorities. All reported having had some job experience before
joining the Army, with 88% of them working in jobs belew the skilled
or professional levels. They reported a wide variety of reasons for
joining the Army, with 39% indicating that educational opportunities,
including the GI Bill, were an important consideration in their
decision. They averaged approximately 16 months Army service, with
only 17% having had more than 24 months. Over two-thirds (69%) were
in pay grades E-3 or E-4.

EW Perceptions of Their Army Experiences

The Army in general

Expectations of BI: Fifty percent of the EW queried indicated
that Army recruiters had been the most influential source of infor-
mation as to what they could expect in BT. All other sources of
information (family, friends, advertising,...) were of much lesser
influence. Their expectations for BT tended to ngot coincide with
what they found to be actually the case, with the most extreme dis-
crepancies being in: company leadership, time for persomal needs,
and personal treatment. Approximately halt the EW reported finding
their company officers and NCOs to be better or much better than
expected; approximately half reported that opportunities for personal
affairs and sleeping were worse or much worse than expected; approx-
imately 40% reported that the respect with which they were treated,
and "hassling" were worse or much worse than expected. On no one of
the items did the number of EW indicating that their expectations had
been met reach 50%. It appears that Army recruiters are not
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influencing their recruits to form realistic expectations of BT.
Expectations of first field assignment: A similar pattern

emerges from examination of their responses about the degree to ..

which their expectations of their first field assignments had been

met. On only two items. (#12 - extra duty details and #13 - quality

of co-workers) did approximately 50% of the respondents indicate

that their expectations had been met. The area in which the most

extreme positive discrepancy was observed was general military life

which 46% found to be better or much better than expected. The

most extreme negative discrepancy was observed in barracks living

which 51% reported to be worse or much worse than expected. It

appears that the expectations formed by EW during BT, concerning

what life will be like during their first duty assignments, are

accurate for only about one-third of them.

Work benefits: Examination of the data in Table 5 discloses
that the respondents showed considerable discrimination among the
1isted work benefits as to their degree of importance, that all
items listed but one (#12 - the chance to meat men) were rated as
being important more frequently than they were rated unimportant,
and that no items were rated as being equally impurtant and unim-
portant. Comparison of the data of Tables 5 and 6 discloses that
of the 10 work benefits rated highest in importance, five of them
were also among the 10 rated highest in degree of being satisfied
by the respondents’' present assignments. Four of the 10 most
important, though not included among the 10 rated highest in degree
of present satisfaction, were given above average satisfaction rat-
ings more frequently than they were given ratings of dissatisfaction.
On the work benefit which received the highest rating of importance
(#17 - promotion on the basis of my ability) approximately one-third
of the respondents expressed an above average degree of present
satisfaction and approximately one-third expressed dissatisfaction.
Only one of the work bemefits rated among the 10 least important
(#6 - do work my family can be proud of) was included among the 10
rated highest in degree of present satisfaction. Considering that
the degree of expressed dissatisfaction did not exceed 34% for any
of the work benefits listed, that five of the work benefits were
rated both among the 10 most important and the 10 presently being
most satisfied, and that expressions of dissatisfaction exceeded
expressions of above average satisfaction on only three of the 33
items, it appears the majority (approximately two-thirds) of the
Army's EW queried found their initial Army assignments to be providing
a wide variety of work benefits that «re important to them in satis- -
factory, or more than satisfactory, fashion.

Treatment of EW compared to that of EM: Examination of the
data for those items in the EW questionnaire which requested their
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perceptions of how EW are treated compared to EM, how they fare in
task assignments, and how they view promotion policies discloses a
consistent pattern. Only 17% of the EW reported that they were
treated worse than EM; 11% felt that EW were assigned the least
desirable tasks; and 25% felt that promotion policies favored EM.
The responses of the other EW on these same items indicated that
they felt EW were at least on an equal footing with EM, or, somewhat
favored. It appears that the majority of these first-tour EW did
not feel that they were discriminated against vis a vis their male
associates.

Utilization in first-tour assignments: The data indicate
that the majority of these first-tour EW felt satisfied with their
duty assignments. Seventy percent reported that they were serving
in their Primary MOS, and two-thirds felt they were being properly
utilized in their assignments most of the time. A high proportion
(87%) stated that they knew what was expected of them in their
present assignments most of the time. An interesting finding was
the close agreement between the EW and their supervisors on how long
it took an EW to become proficient on the job. The EW estimated
10.4 weeks; their supervisors estimated 9.8 weeks.

Opinions of Army life: The data of Table 4 generally agree
with the foregoing findings in showing that these first-tour EW view
the Army positively. They feel needed, they see opportunity for
growth, they are experiencing equalty, and they would still join the
Army. A discordant note sounds, however, in their responses to a
separate item in which they stated their views of how they are treated
by the general public. Almost half (47%) reported that the general
public treats WAC EW badly or very badly.

Their Supervisors

A large majority (84%) of the EW indicated that they thought
their supervisors had a clear idea of what they (the EW being super-
vised) were supposed to be doing in their jobs most of the time. The
same proportion stated that they thought they were receiving average
or better than average supervision; only approximately 15% felt their
supervision to be below average. Consistent with these data were the
views of the EW on the accuracy of their EERs. About two-fifths of
the EW queried had received EERs, and of these 70% felt their EERs
had been 80-100% accurate, 18% felt they had been 60-80% accurate,
and only 12% felt they had been 60% accurate or less. The data of
Table 3, EW's and Supervisors' rankings of EER "qualities," present
an interesting finding consistent with the foregoing. They show an
almost complete agreement on the relative importance of each quality.
Apparently, there is good communication among supervisors and their




EW as to what the supervisors expect and how they evaluate, with the
EW expressing confidence in their supervisors, and the accuracy of -,
their evaluations. .

Job Relevance of BT e

Knowledge Areas: The data showing frequency of use of the

38 knowledge areas in EW job performance indicate that most of the
knowledge areas taught in BT are not generally used by most EW in
their first duty assignments. With the exception of some five or

six of the areas which are reported as being used more frequently
than they are reported as being not used, the need for such knowledge
appears to be M0S-specific. EW did indicate that where they did use
a knowledge area, they found it to be of high importance.

EW and their supervisors agreed on only five knowledge
areas as being important to first-tour EW duty performance.

These findings imply that much of the knowledge taught in
BT does not have high general use for most EW in their subsequent
job performance. Instead, the data indicate that most of the BI-
taught knowledge areas have low general utility and are, instead, MOS-
specific. In the interest of increasing training efficiency, exten-
sive cutting of BT might be undertaken of the knowledge areas now
included in BT, eliminating all areas except those which have high
general utility for most or all EW in their subsequent duty assign-
ments. The areas eliminated from BT could then be added, as appro-
priate, to the Programs of Instruction for the MOS/Career Management
Fields where they are required for duty performance.

Tasks: The data on frequency of performauce of BT-taught
tasks by first-tour EW (Item #87) are not as clear-cut as are the
data for use of knowledge. Whereas most of the knowledge areas were
not used by most of the EW, the task data are considerably more
variable and difficult to interpret. The task frequency data dis-
close a trend toward infrequent performance in seven of the cate-
gories of tasks (Inspections, Field training, First aid, Map reading,
Interpersonal activities, Drill and ceremonies, and Perscnal study
practices) in that low frequencies of performance were reported for
more of these individual tasks than were high frequencies of per-
formance. Two of the task categories presented a mixed pattern of
performance frequency (Organizational procedures and Miscellaneous)
in that high frequencies of performance were reported for some of the
individual tasks while low frequencies were reported for others.

Four of the task categories (Customs and courtesies, Personal appear-
ance and uniform, Body care, and Physical development) disclose a
trend toward frequent performance with most of these individual tasks
being reported as frequently performed.
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When these frequency data were examined by MOS/Career
Management Field, the same pattern was found as in the knowledge
data. Low frequency of performance was not found to generally hold
across all MOS. Many of these tasks are MOS-specific, having utility
and being important for the performance of particular kinds of jobs
and not in others.

These findings imply that large numbers of the tasks
taught in BT are not frequently performed by many EW in their sub-
sequent duty assignments. Consideration should be given to includ-
ing only those tasks in BT that have general utility, providing
training in those tasks that are MOS-specific as part of MOS entry
level preparation.

Implications of the Knowledge and Task Data: If WAC BT is
to be made maximally effective in its contribution to the preparation
of EW for subsequent job performance, the systems engineering of its
training content should be completed. These data indicate that
most areas of knowledge and many categories of tasks currently taught
in BT, rather than being common to most MOS and having a general
utility for the EW population, are MOS-related and thus contribute
to the performance of only the sub-populations of EW serving in those
MOS.

Career Intentions

. The data reflecting the plans of the EW sample to make the Army
a career consistently indicate that the majority are not career
oriented. Approximately one-fourth said that when they enlisted they
had intended to make the Army a career, whereas approximately three-
fourths had not. At the time they responded to this questionnaire,
approximately 29% indicated on three separate items that they were
favorably disposed toward re-enlisting after their first tour. The
data for one item indicated that a shift in career intention occurs
over their first two years in the Army: positive intentions decreased
from 28% to 15%, and negative intentions increased from 36% to 50%
over the two-year period.

SUPERVISOR INTERVIEW DATA

Characteristics of Supervisors

The supervisors of EW who were interviewed for their assessment
of first-tour EW represented a mixture of NCOs, officers, and a few
civilians. Most heavily represented were NCOs at the ranks of E-6
and E~7. The supervisors were predominantly white males.




EW's Strengths and Weaknesses

When asked what BT-taught skills, knowledge and attitudes were
most in need of improvement in their first-tour IW, the supervisors
expressed the most concern about EW attitudes toward job performance.
Approximately 50% of their responses specified deficiencies needing
improvement in such arcas as: discipline, respect for superiors,
accepting responsibility, and military courtesy. Approximately 207%
of the attitude deficiencies cited dealt with matters of personal
appearance, working relationships, and the use of drugs and alcohol.
Approximately 30% of the deficiencies cited were a combination of
knowledge and skills with knowledge deficiencies (e.g., Army
organization, chain of command, management of finances, military
terminology,...) mentioned most frequently.

Similar responses were obtained when the supervisors were asked
to cite the most frequent problems they experience with their first-
tour EW. The majority of the problems named (80%) dealt with atti-
tudes toward work.

When asked to approximate the number of first-tour EW they were
including in their discussion of performances needing improvement,
their estimates ranged widely (from 15% to 80%), clustering around
30%. That is, they saw the ratio of poor to good performers to be
approximately 30/70. While the 70% were not without some deficiencies,
they were generally viewed as adequate or better than adequate per-
formers. Supervisors stated that a small proportion of their first-
tour EW, estimated at about 5-10%, were responsible for a large pro-
portion of their disciplinary problems.

It is interesting to observe that when asked to list the BI-
taught skills, knowledge and attitudes in which their first-tour EW
were the strongest, some 40-45% of their responses included the areas
of: doing a good job, discipline, good attitudes, military courtesy
and respect for superiors, and following orders. Appearance and mili-
tary bearing comprised some 35-40% of the responses. Attitudes of
EW in their first-tour assignments appear to be of pivotal importance
for their supervisors. We find supervisors citing discipline, respect
for superiors, military courtesy, and attitudes toward job performance
when they are designating deficiencies and also when they are listing
strengths. Apparently these are the major weaknesses of their poor
performers and they are the major strengths of their good performers.

These same attitude-reflecting attributes were stressed by the
supervisors when they were asked to list the areas in which they felt
that BT failed to adequately prepare first-tour EW for military/Army
life. Also mentioned were the knowledge areas having to do with
Army organization, women's role in the Army, and what to expect while
serving in units.
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The pattern which emerges from the supervisors' assessments of
their first-tour EW is that the large majority of them are good per-
formers on the job. The major characteristics that distinguish the
good from the poor performers are their job-related attitudes (dis-
cipline, respect for superiors, following orders, attitudes of responsi-
bility toward cheir work, military courtesy,...). The supervisors feel
that BT does not adequately develop these attitudes and certain job
related knowledge areas, necessary for good first-tour job performance.

'

Differences in EW/EM Performance

When asked to specify what differences, if any, they discerned
in military performance of EW and EM, some of the supervisors indicated
that women have more pride in appearance and pay more attention to
detail than men. There was geueral agreement that men know more about
the Army. Some felt that men are more responsive to threats of punish-
ment, and the majority indicated that EW are more likely to respond
emotionally to orders. The most frequent supervisor comments, however,
indicated that EW and EM do not differ in their military performance.
In their assessment of EW and EM technical job performance, EW were
sometimes favored over EM in areas such as dependability, learning the
job and attention to detail. Overall, supervisors' responses again
tended to indicate no differences in performance.

EW Attitudes Toward Army

Supervisors' observations of the attitudes of first-tour EW
toward the Army did not present a clear-cut picture in that approxi-
mately half the supervisors' comments indicated EW have positive atti-
tudes and half indicated they have unfavorable attitudes. Nor was
there consistency in differentiating among those who were favorable
and those who were unfavorable. Some of the EW who had been positive
at first had shifted negatively when they found Army life not to be
as expected, or when they were influenced by the cynicism of more
experienced soldiers. Others found Army life to their liking and
remained positive. Some of the EW with initially negative attitudes
remained negative, maintaining a general dislike for Army life. Others
clearly changed in a positive direction.
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o CHRONOLOGICAL LIST OF MAJOR BRIEFINGS

|

i |

N APPENDIX A
1. Commanding General, Fort McClnllan; Commander, USWACCS; and

staff members, %l January 1974.
2. Director, Women's Army Corps, 19 February 1974.
3. Director of Training, USWACCS, 6 March 1974.
4. Army Research Institute research personnel, 5 July 1974.

5. Chief, Army Training Center Division, TRADOC; Chief, Professional

Development Division, TRADOC, 19 July 1974.

6. Commanding General, Fort McClellan; Commander, and Director of

Training, USWACCS, and staff members, 13 September 1974.
~
7. Fort McClellan training personnel, 25 March 1975.

8. Commanding General, Fort Jackson, and Fort Jackson training

personnel, 26 March 1975.




CMSF Number

.. APPENDIX Bl

SELECTED SAMPLE BY CAREER MANAGEMENT SUBFIELD

650
652
655
711
712
713
714
715
716
721
722
741

76
811
911
912
913
914

94

95

96

971
972
973

98

09

Number of EW to
be Surveyed in

CMSF Name Each CMSF
Movements Control 20
Motor Transport 10
Air Operations 30
General Administration 493
Personnel 418
Finance 83
Legal 18
Information 24
Special Services 2
Communications Operations 350
Audio Visual 9
Data Processing Equipment Operation 131
Supply Career Management Field 204
Drafting 8
Prosthetic Appliances 2
Patient Care 753
Physical Medicine 10
Medical Services 138
Food Service Career Management Field 39
Law Enforcement Career Management Field 21
Military Intelligence Career 43
Management Field
Brass 10
Woodwind 18
Percussion 3
Signal Intelligence Career 110
Management Field
Reporting Code 553




APPENDIX B2

CONUS POSTS SURVEYED

Number of
o Questionnaires sent
Post Name to this Location
Ft. Carson, Colorado 86
Ft. Sheridan, Illinois 39
Ft. Sill, Oklahoma 71
Ft. Sam Houston, Texas 206
. Aberdeen Proving Ground, Md. 81
Ft. Benjamin Harrison, Indiana 132
Ft. Gordon, Georgia 176
Ft. Hood, Texas 103
Ft. Huachuca, Arizona 107
Ft. Belvoir, Virginia 59
Ft. Campbell, Kentucky 50
Brooke Army Medical Center
San Antonio, Texas 87
Ft. Benning, Georgila 67
Ft. Bragg, North Carolina 153
Ft. McClellan, Alabama 4
Ft. McPherson, Georgia 56
Ft. Meade, Maryland 85
Ft. Ord, California 67
Ft. Riley, Kansas 96
Ft. Lewis, Washington 91
Ft. Devens, Massachusetts 104
Ft. Dix, New Jersey . 125
Ft. Knox, Kentucky <53
Walter Reed Army Medical Center
Washington, D. C. 99
Ft. Eustis, Vivrginia 73
Ft. Jackson, South Carolina 243
Letterman General Hospital
San Francisco, California 70
Madigan General Hospital )
Tacoma, Washington 71
Fitzsimmons General Hopital
Denver, Colorado 77
- White Sands Missile Range
New Mexico . 19
. Ft. MacArthur, California 33
Ft. Rucker, Alabama 40
Presidio of Monterey, California 64
Fort Lee, Virginia 73

Fort Leavenworth, Kansas 42




APPENDIX B3

. OVERSEAS LOCATIONS SURVEYED

Number of
. Questionnaires sent
Location Name to this Location

Supreme Headquarters, Allied

Powers, Europe 22
Camp Zama, Japan 38
Yongson, Korea 5
Ft. Buckner, Okinawa 25
Ryuku Sukiran, Okinawa 19
Rkytorii, Okinawa 30
Augsburg, Germany 131
Frankfurt, Germany 122

Heidlburg, Germany 92




.~ APPENDIX B4

N INSTRUCTIONS TO QUESTIONNAIRE ADMINISTRATORS

AND

FIRST-TOUR EW QUESTIONNAIRE WITH RESPONSE FREQUENCIES




The Human Resources Research Organization
(HumRRO)
Post Office Box 428
Fort Rucker, Alabama 36360 .

10 April 1974 -

Dear Sir:

It is requested that you appoint a Project Officer to administer the
enclosed questionnaires to first-tour Wacs at your installation. This is part
of a TRADOC effort to gather data, world-wide, to be used in revising and up-
grading WAC Basic Training., Questionnaires were prepared by The Human Resources
Research Organization (HUmRRO), undei contract with the Department of the Army,
Office of the Chief of Research and Development.

A full set of directions for the Project Officer follows this cover letter.
The specific Duty MOS's to be surveyed are listed, originator points of contact
are listed, and it is requested that the completed questionnaires be returned to
Fort McClellan, Alabama, by 15 May 1974,

Thank you. o K/ jfﬁﬁ/

. Alton Boyd
Research Scientist

g“/@/t/ﬂ%/f;/d’

L. Paul Dufilho
Research Associate

Enclosures HumRRO
Autovont 558-2712

558-2709




1974; therefore, it is requested that you return the completed questionnaires
no later than 15 May 1974,

Please administer the questionnaires in strict accordance with the
instructions below. Thank you.

1. Upon their appointment to this project, Project Officers at CONUS
locations should call Autovon 558-2712/2709 at Fort Rucker, Alabama, to
identify themselves as the point of contact at that location. Project Officer's
name and duty tslephone number should be given to Mr. Alton Boyd or Mr. Paul
Dufilho or Mrs. Juanita Spezia.

Project Officers at overseas locations may report either by telephone
or by mail. Address correspondence to:

WAC-BT

HumRRO

P. 0. Box 428

Fort Rucker, Alabama 36360

Survey of 'First-Tour Graduates of WAC Basic Training
Instructions to Project Officer
This is a TRADOC directed effort. Its purpose is to collect data to be
used in the revision and upgrading of WAC Basic Training.
Data from this world-wide effort is scheduled to be compiled by 1 June
|
|

2. Questionnaires are to be administered to Wacs selected on the basis of
(A) specified Duty MOS and (B) firast enlistment .tour.

(A) Duty MOS: The accompanying Sample Worksheet and its instructions
tell you which Duty M0OS's to select the Wacs from at your
installation.

(B) First Tour: Insure that every respondent is in her first tour of
duty (even if her ETS is the next day after she f£ills out the
questionnaire--that's 0.K.).

3. For ease of questionnaire administration, get as many as possible of
the respondents together in a classroom or auditorium to £ill out their question-
naires in a group. Reschedule questionnaire sessions for those who do not show
up the first time. They should be given the questionnaires as quickly as possible
after the first group--preferably no more than one or two days later. (Better
results can be obtained 1f a respondent doesn't discuss the questionnaire with
someone who has already filled it out.)

4, Check the accompanying Worksheets to determine how many first tour
Wacs in each Duty MOS you are supposed to survey.
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Then, if your installation has a Wac Co. or Detachment, it is
probably your best bet to chuck with its Commander to see if she/he can -
locate the appropriate Wacs for you. -

There may be more than one Wac Co. or Detachment. If so, the
Commander of any of them is likely to be able to tell you where to find the
Wacs you need.

At some installations, 1t will be more efficient to screen the records
at Enlisted Personnel to locate the appropriate Wacs.

5. Where possible, it'will expedite the effort to get Wac Co. Commanders
(or other ¢>propriate Commanders) to post a list of Wacs who are to £ill out
the questionnaire--showing time and place.

6. Try to be very sure you get randomly selected Wacs from among those
eligible to take the questionnaire, e.g., if possible, select from a roster--
not on any aspect of how well they do their jobs.

7. Allow about three hours for questionnaire administration. Some
respondents will finish in about one hour--others may take three hours or even
a little longer. You should stay with the group the entire time to insure that
each Wac fills out her own questionnaire, to help interpret questions (if any),
and to indicate by your presence and manner that the questionnaire is to be
filled out completely by each respondent.

Quality of questionnaire responses hag been shown to be affected by
the mood set by the Project Officer. Therefore, you should try to create an
atmosphere which indicates you feel the effort is very worth-while and of
genuine importance to the trainirg of future Wacs.

8. A copy of instructions for you to read to the assembled group(s)
follows (Page 4) this set of general instructinans. When all are assembled,
read the instructions, being sure every respcndent can' hear and understand what
you say. If some respondents come in late, zead the instructions to them
individuaily.

Then get them started on the questionnaires.

It would probably expedite matters if you bring along some extra
pencils.

9. The questionnaire is not timed and should not be rushed. Those who .
take longer to £ill it out may need to take a break before they finish. This
is 0.K., but their responses should not be discussed with anybody before they
complete it. -

10. Discourage discussion among the respondents while they are working
on the questionnaire.
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0 11. Step-by-step administration of questionnaire:

(1

(2)

(3

(4)

(5)

(6)

After Wacs are assembled and seated and you are sure they all
have something to write with, read instructions to the group.

After answering questions, if any, hand out the questionnaires
in their unsealed envelopes.

See that they begin filling out the questionnaires.

Remain present to answer questions or otherwise assist. (Do not
suggest any answers to any questions--only explain what terms
mean or where to place responses on the paper.)

Be sure each respondent puts her own completed questionnaire in

its envelope and seals it before handing it to you as they finish.
Insure that no one other than the respondent looks at any responses
made on a questionnaire after 1t is completed and before it is
malled back to the researchers.

Package or box the questionnaires in thelr sealed envelopes and
return to:

Director of Training

U, S. Army WAC Center and Sc ool
ATTIN: HumRRO Working Group

Fort McClellan, Alabama 36201

12. Please contact individuals named in Paragraph 1 for information or
further directions 1f problems arise.

Thank you very much for your time and effort.

HumRRO Working Group




INSTRUCTIONS FOR QUESTIONNAIRE ADMINISTRATION SESSION
1. Call to order.

2. Insure that each person has a pencil or pen.
3. Introduce self.
4. Read the following to the assembled Wacs:

"THE U. S. ARMY TRAINING AND DOCTRINE COMMAND HAS DIRECTED THAT WAC
BASIC TRAINING BE RFVISED TO IMPROVE THE GENERAL MILITARY SKILLS OF BASIC
GRADUATES GOING TO A.I.T. AND TO FIELD ASSIGNMENTS. THE QUESTIONNAIRE YOU
WILL FILL OUT TODAY IS BEING ADMINISTERED TO A SELECTED GROUP OF Wacs,
WORKLD-WIDE. THIS SURVEY HAS THE FULL SUPPORT AND COOPERATION OF BG MILDRED
C. BAILEY, DIRECTOR OF THE WOMEN'S ARMY CORPS.

PLEASE GIVE THIS QUESTIONNAIRE YOUR BEST EFFORTS AND ANSWER ALL
QUESTIONS AS ACCURATELY AS YOU CAN. YOUR ANSWERS SHOULD BE BASED ON YOUR OWN
EXPERIENCE, NOT ANYONE ELSE'S. THE INFORMATION YOU PROVIDE WILL BE USED TO
IMPROVE WAC BASIC TRAINING SO FUTURE TRAINEES GET THE MOST USEFUL, UP~TO-DATE
TRAINING POSSIBLE.

IT USUALLY TAKES ABOUT TWO HOURS TO COMPLETE THE QUESTIONNAIRE. WHEN
YOU COMPLETELY FINISH YOUR QUESTIONNAIRE, PUT I? IN ITS ACCOMPANYING ENVELOPE
AND BE SURE TO SEAL IT--YOUR ANSWERS WILL BE SEEN ONLY BY THE RESEARCHERS
WORKING TO IMPROVE BASIC TRAINING, NO ONE ELSE.

YOU MAY LEAVE WHEN YOU HAVE COMPLETED YOUR QUESTIONNAIRE, SEALED IT
IN ITS ENVELOPE, AND RETURN IT TO ME.

THANK YOU.

THE NEAREST RESTROOM IS: (give directioms)."

5. Hand out unsealed envelopes containing the questionnaires and direct the
respondents to begin filling them out.

-

-




Instructions for the WAC QUESTIONNAIRE SAMPLE WORKSHEET

These instructions explain how the Project Officer is to use the attached
9-page WAC QUESTLONNAIRE SAMPLE WORKSHEET for selecting women who are to be
surveyed. On the first page of the Worksheet the total number of women to be
given the questionnaire has been entered in the blank labeled "Sample Size."

The Worksheet is in outline form and shows selected MOS's grouped by
their appropriate Career Management Field and Career Management Sub-Field
and for each group of MOS's a total has been entered on the "Total" line.
The sum of all the "Total" lines will equal the total "Sample Size." Each
Total line entry is the number of women to be selected from the various Duty
MOS's grouped above it. The distribution of women within these MO3's will be
left to the discretion of the Project Officer based upon the availability of
Wacs within the MOS's specific to that group. The total number of Wacs surveyed
within a given MOS should be entered by the Project Officer on the dotted line
adjacent to that MOS and the sum of these entries should equal the number posted
on the "Total" line for that MOS group. In some cases, it may not be possible
to locate women in every MOS listed within a given group. It is likely that
women in their first enlistment will not be able to hold some MOS's (e.g.,
00Z - command sergeant major) and in cases like these it will be necessary to
leave the MOS unfilled. However, when possible, all MOS's within a given group
should be represented. In the event that this is not possible, feel free to
administer the questionnaire to any Wac in her first enlistment as long as her
Duty MOS is listed anywhere on the Worksheet. It is important that the women
selected at this location be in the M0OS's requested, but more important, is
that all of the questionnaires sent to this location be completed by women
meeting the above criteria and returned to this research group.

A sample from the WAC QUESTIONNAIRE SAMPLE WORKSHEET is attached to these
instructions and will be used as an example for the above instructions. This
example shows that 30 Wacs are needed from the General Administration Sub-Field,
10 from Personnel, and none (0) from Finance. Assuming that the Project Officer
has already administered questionnaires to these women from the specified areas,
we see that he/she was able to locate all 30 women in the General Administration
Sub-Field and that they were distributed over the 9 MOS's listed (hand written
entries). However, for the Personnel Sub-Field only 9 Wacs could be located in
three of the five MOS's listed (75B = 5, 75C = 3, 75E = 1), leaving this MOS
group one short of the number requested. Note that in the Finance Sub-Field
there was no request for women with these MOS's. The one short from the Personnel
group was added to this Sub-Field by the Project Officer.

If your location has been selected to survey women in the 09E (WAC Trainee)
Reporting: Code select women from one of the following conditions: (1) woman has
completed WAC BT and Is attending an A.I.T. or is receiving OJT, or (2) woman has
completed WAC BT and is in hold status waiting to attend an A.I.T. or receive
0JT.




1t is requested that the Project Officer f£ill in his/her name and .
Aurcvon telephone number (USA cnly) and return the WAC QUESTIONNAIRE
SAMPLE WORKSHEET separately from the completed questicnnaires. The Worksheet ™
should be mailed to the Human Resources Research Organization (HumRRO),
Post Ofbfice Box 428, Fort Rucker, Alabama, 36360, ATIN: Mr. L. P. Dufilho.

-
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71 Administration Career Management Field
-’ 711 General Administration
ne Ll
71F 3 |
ne L2 ?
mo et
71M . ../.... .
718 ..”/.....
oLl
el
TOTAL 30
712 Personnel
75B NN SN
75C . .?. ces
75D K 0. .
75E ves .{. oo
12 i,
TOTAL 10 ("/)
713 Finance

73C Ceerseses

' 73D cessasans
732 vertesieas
TOTAL 2 .
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WAC QUESTIONNAIRE SAYPLE

WORKSHEET
Installation No. ___ Project Officer Name
Sample Size ___ Autovon Duty Phone (USA Only)
65 Transportation Career Management Field
650 ‘ Movements Control
71N Cereenan,
TOTAL
652 Motor Transport
64C Ceiessen
TOTAL
655 Air Operations
71p ceresenes
93D Cheernens
93H Chisiaeee
93J Cerresaes
93K Perienias
TOTAL

63 1




71 Administration Career Management Field
711 General Administration

71B srceea s
S 71C Ceeseesana
71F Ceseeencn
71G AN
71L ceesaaaes
71M Cesreaeen
718 eveeesen
71T
gL

TOTAL

712 Personnel

75B veveeeens
75C Vesaseca
75D Cevesiee
75E N
752 Veaeeaane

TOTAL

713 Finance

73C Checenas
73D Varesaaas
732 vereecaas

TOTAL

71
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714 Legal
71D Cereseaae .
71E Ceeeeees i
TOTAL
715 Information
71Q Ceerasaes
71R Cesieaans
TOTAL
716 Speclal Services i
03B Veressens
03C R
03D et
032 Cessiaees
TOTAL
72 Communications & Audio Visual Career Management Fileld
721 Communications Operations
72B Cesearens
72C Ceresaees
72D Cereseees
72F Ceseieaaes
72G esieeees
72H Cerrsaeas )
05B N
05C Cieseanan
0SE Ceresases
OSF seseraee
TOTAL




74

722

Automatic Data Processing Career Management Field

741

Audio Visual
848
84C.
84D
84E
84F
84G
26T

TOTAL

Data Processing Equipment Operation
74C
74D
74E
74F
74G
710
742

TOTAL

$ 800000000
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Supply Career Management Field
76A tevsascse
763 vescernae
76N vessenron
76P thesienee
76Q Ceseeaaee
76R N
768 veeesaeee
76T .
76U tesssanas
76V tesaisaeen
76X Cesseesas
76Y vesesseen
762 Ciscseses
TOTAL

Topographic Engineering & Map Reproduction Career Management Field

811 Drafting s
81A )
81C Cassenias
81D Ceseseenn
81E vessesaas
81F Cesssaten
51Q Cesarenen

TOTAL

67




91 Medical Career Management Field

‘ 911 Prosthetic Appli;nces
42C cecereese
42D cecesccas
‘ 42E teoevescs
42F Cetesnnen

TOTAL
912 Patient Care

91A teeestaen
91B cestsenen
91C teseotans
91D cestseeen
91E cevesoree
91F ceseenens

91H 0000000

91T ceeeseene
91U cesenenns
91v ceeneneas
912 TR
TOTAL
913 Physical Medicine

913 veesreen

E K wruernnn

91L "o toeo oo

TOTAL




214 Medical Services
91G caveer e
91M eerasaes
91N Cesveases .
91pP vessscron
91Q Cereeraes
91R )
918 srssseros
92B Ceeaasees

TOTAL

94 Food Service Career Management iield ‘
94A scaseenne
94B srecenann
94D vresatann
94F cevesnene
OOH feersanes
942 veesoetee

. TOTAL
95 Law Enforcement Career Management Field

95B "o b a0t

950 ee b0 se e

95D S50 06000 -
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96 Military Intelligence Career Management Field

96B ciesiaens
96C ieeaaaes
-- 96D ciiiaaaes
978 tiiiesaos
97¢C iiiaeee
97D Cieaaases
04B N
04C Ceeaaaaas

TOTAL

- 97 Band Career Management Field
971 Brass

02B Ciiaeaaen
02¢C Cerraaeas
02D Chiaaaaa
02E Versaaeas
02F Ceraeaeas
02p Chiasaaas

TOTAL

972 Woodwind

026 iesaaaas
02H Ceeaasea
& 02J Ceisaaeas
02K Cereeaaas
02L Cerraaaas

02Q

TOTAL




Percussion
02M serretien -
02N crreveeen
02T Cicesaee
02R verereosn
TOTAL

98 Signal Intelligence Career Management Field

98B

98C crresrena

98G Cherarnen

98J ceecenone

98Z ebe oot o

05D Vieeesens
056G cicensene
O5H cnesrrsen
05K crienrcnn
TOTAL

09 Reporting Code
OgE she b et e




DEPARTMENT OF THE ARMY
OFFICE OF DIRECTOR, U.S. WOMEN'S ARMY CORPS
WASHINGTON. D.C. 20310

DAPE-DW

- SUBJECT: World-Wide Survey to Revise WAC Basic Training

TO: Selected Graduates of WAC Basic Training and Supervisory Personnel

1. The Women's Army Corps is justifiably proud of the quality of training
which has enabled our women to support the Army's mission with distinction.
The Army's changing requirements, however, now make it necessary to examine
critically, and to revise as necessary, the WAC Basic Training Program to
make it maximally responsive to Army needs.

2. This questionnaire is intended to gather information directly about
your personal field experience. Researchers will use the information in
their effort to insure that the Army has the most appropriate and effective
Women's Basic Training Program in the American Armed Forces.

3. 1In order for your responses to have their maximum impact on this impor-
tant effort, I am requesting that you read the questions carefully and give
your most sincere and accurate answers.

\

LA

1 Incl MILDRED C. BAILEY
Questionnaire Brigadier General, GS
Director, Women's Army Corps
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ERIC

Aruitoxt provided by Eic:

QUESTIONNAIRE FOR GRADUATES OF WAC BASIC TRAINING

The United States Army Training and Doctrine Command (TRADOC) has directed b
that Women's Army Corps (WAC) Basic Training be revised (1) to include the latest and
best training methods available and (2) to be made as responsive as possible to Wacs' .
and the Army's fiel? needs. In following this TRADOC directive, WAC Basic Training "

will produce gradu..es who can actually perform a higher proportion of the "military
living skills" they need to be successful in field assignments. In addition, BT
graduates will have more realistic expectations of what their future field assignments
will be like. Consequently, these WAC recruits will be better trained to realize their
full potential--both from the Army's point of view and from their own personal points of
view.

This ques~ionnaire was prepared by the Human Resources Research Organization
(HumRRO), a nonprofit research organization, and a select committee of Wacs with
extensive experience. Recommended changes in Basic Training will be based largely on
the information Wacs place on this questionnaire.

THIS 1S A QUESTIONNAIRE, NOT A TEST.
The information you give on this questionnaire will be used only for

RESEARCH AND TRAINING purposes to improve Wac recruit training and utilization. It will

NOT be placed in your records or be available to your supervisors or commanders. It will

NOT affect your military service in any way. Once your questionnaire is filled out, it

will be secn only by the research staff and will be treated 100% confidentially and

respectfully.

Most of the questions ave avout your "military living skills" or "general

soldiering ~villg" taught in Basie Training.
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. . Please answer all questions to the best of your ability. Give your own
opinions and not what you think the Army or anyone else might want you to say. Your
answers are supposed to be an accurate picture of what YOU think about the questions

|
i
n' GENERAL INSTRUCTIONS
as YOU understand them.

1. PLEASE READ EACH QUESTION CAREFULLY. Answer the way it tells you to. When you
are supposed to choose from among several alternatives (multiple choices),
mark (/) the one which best describes your own situation or opinion, even though
it may not be expressed exactly the way you would express it. (A few questions

ask you to check (V) several answers. They are clearly marked.)

2., Answer every question and write or print legibly so we can easily read what you

write.

3. Put any comments you may have in the right margin close to the question on which
you are commenting--or on the blank page reserved for your comments at the end

of the questionnaire.

4, Put your initials in the space provided at the bottom of each page to show that

you are certain you have answered every question on that page.

5. When you have completed the entire questionnaire, seal it in its envelope and return
it to the Project Officer who will mail the sealed envelopes back to the training

research group. Your answers will be treated entirely confidentially.

It has taken several months to construct this questionnaire. It is the first step in
the most comprehensive effort ever made to really upgrade WAC Basic Training. By
. giving your honest and accurate answers on this questionnaire, you will be helping to
| shape the future of enlisted women in the Army.
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Aruitoxt provided by Eic:

ERIC

WAC BASIC TRAINING GRADUATE QUESTIONNAIRE

* 1., NAME (Please print)

Last First Middle
% 2. Military mailing address:
* 3, Duty phone(s): , »
*% 4. Social Security Account HNumber: — e
© ™ 5. Pay grade (circle one): E-l, E-2, E-3, E-4, E-5, E-6, E-7, E-8, E-9 (See frequency distri-
6. Ager ____ (See frequency distribution on page 84.) bution on page 84)

7. Height: I (See frequency distribution on page 85)
feet inches

8. A. How many years of civilian schooling did you complete before your present
enlistment? (Circle one) (See freguency distribution onlgpaé;e 85)
0

1 2 3 4 5 6 7 8 9 10 15 16 17 18
B. Put a check (¥) by your highest degree. N = 1541
T
1. _150High school equivalent (GED)
2, 1231'H1gh school graduate
3. __977wo years of college (Associate Degree), Major field fak
4, §9Four years of college (Bachelor's Degree), Major field *k
5 1 Master's Degree, Major field *%
6 O0Doctorate, Major field *%

9, How long have you been in the Army?

_{_ (See frequency distribution on page 86)
years | months

*% 10. Total Active Federal Service, including annual Active Duty for training:

years I months

*%% 11, A. Primary MOS (See frequency distribution on 8e 867
B, 1If you are in AIT, put MOS you expect to be awarded

C. If you are in OJT, put MOS you expect to be awarded

k%% 12, Duty MOS (Put N/A if you are in AIT) (See freqéxgx)\cy distribution

on page
%% 13, 1If you hold other MOS's, 1ist them here. ,
(Put N/A 1if you have not yet been awarded any other WOS's)

____Inictial here whea you have completed every item on this page.
*This information is only on the source document and was not transferred®to the
tape master file.
**This information is on the tape master file but was not used in preparation of
this report,

*%*These data are on the master file. However, for this report the only use of
Items 11A and 12 was to determine if Primary MOS and Duty MOS were the same
for a given WAC (See Frequency Distribution on Page 86).
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** 14,

1st.
2nd.
3rd.
4th.

5th.
*% 15,

. 5. In a city (wore than 50,000)

16.

** 47,

List in order, from first to present, all duty positions you have held, the
approximate dates of each one, and the name of the unit and station.
(Put N/A if you are still in AIT)

APPROXIMATE DATES
DUTY] 7 TILL
Job Title MOS § Mo.] Yr. YMo. | Yr. Name of Unit/Station
9
9
/

Use the spaces below to describe your first 18 years; whers did you 1live, and
during what years of your life in each place?

1. On a famm, in ,
- (Name of state or country)
from about age to about age

2. In the country, but not on a fam, in

(Name of state or country)
from about sge to about age

3. In a small town (less than 5,000 pop.) in

(Name of state or country)
from about age to about age

4, In a town (5,000 to 50,000) in

(Name of state or country)
from about age to about age

(Name of state or country)
from about age to about age

Which of the following do you consider yourself? (NT = 1552)

1. American Indian 33
2, White/Caucasian

3. Black/Negro 243

4, Spanish American 50

5. Asian American 6
6. Other (specify) 73

List any Jobs you held before you joined the Army (and briefly describe what
your duties were).

1. Check (/) here if you held none.
2

3.

4

5.

Initial here when you have completed every item on this page.




. 5.

Pay Grade

El
E2
E3
E4
E5
E6
E7
E8
E9

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

1=

83
293
481
588
110

o O O &

|=

109
329
347
237
142
109
82
45
41
34

17
15
20

= Ui O O N

(

(

Np = 1559)

N, = 1561)

~




Height (Total Inches)

58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76

Schooling

O 00 0w N

-
o

S H O O O O O oW

|=

-
~J

17
29
55
117
164
193
238
186
203
147
105
43
24
18
12

= O O K

Schooling

11
12
13
14
15
16
17
18
19
20

32
1079
205
102
35
61

= O = Wu

(N

= 1553)

T

(NT = 1547)




Q. 9. Length of Service (NT = 1548)
Months N Months N Months N ~,
2 26 25 24 48 0 .
3 62 26 19 49 0 -
4 68 27 21 50 3
5 34 28 15 51 0
6 53 29 19 52 2
7 85 30 22 53 3
8 69 31 24 54 2
9 65 32 28 55 1
10 62 33 12 56 1
" 11 57 34 18 57 0
12 54 35 11 58 0
13 52 36 1 59 0
14 80 37 6 60 1
15 52 38 2
16 62 39 5
17 42 40 5
18 66 41 2
19 59 42 5
20 60 43 6
21 51 44 4
22 50 45 0
23 39 46 3
24 34 47 0
Q. 11.A. - 12 P MOS Same As D MOS N (NT = 1503) .
Yes 1045
No 458 ‘

86




s

-~ 18. Are you engaged to be married? (NT = 1517)
. 1, 236 Yes
ot 2. 1281 No -

19. Your present marital statust N
T = 1552
. 1089 single, never married
. _3]6married
_119 divorced

5 widowed
. 23 separated

1
2
3
4
5

20. weight: ______pounds  (See frequency distribution on page 89)

21, What was the main reason you joined the Army? Please give this some thought
and answer as accurately and honestly as you can.

(See frequency distribution on page 90)

’ %% 22, Rank all of the following services in the order in which you would have liked to

serve at the time you joined the Army. Give your first choice a "l,” your second
‘ choice a "2," third choice "3," and so on till you have ranked all five.
|
|

. Army

. Navy
Marines
Air Force

. Coast Guard

.
.

wmSwWwN -

%% 23. If you actually tried to join another branch of the service before you tried the
Army, put down the order in which you tried to join. 1 = tried first, 2 = tried
second, 3 = tried third, and so on. (If you tried only the Army, put a "1" there.)

1. Army
2, Navy
3. Marines
4, Air Force
5. Coast Guard
24, How did your relatives/family feel about your joining the Army? N . = 1542

1. 1} N/A, I have no relatives/family.

2, 113 strongly urged me to join

3. 596 wanted me to join, but left it up to me
. 4. 319 neutral--really had no opinion one way or the other
5.
6

387 wanted me not to join, but left it up to me
. 116 strongly urged me not to join

25. Did your relatives/family have military experience? NT = 1553

1. 14 N/A, I have no relatives/family.

2.1249 Yes
3. 290 Vo

Initial here when you have completed every item on this page.
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*% 96, In what Basic Training class did you graduate, and on what date?

Plt Co Bn Date of graduation | I -
Day | Mo | Year

27. Were you reassigned during Basic Training? N']_‘ = 1523

1. 63 Yes; if yes, was it for: 1. 5_physical illness
2, IGEU No 2, Q_emergency leave
3. 58 other

¢k 28. List, in order, every military school/course you have attended after Basic
Training (including AIT).

Name of School/Course Did you Successfully Complete/Graduate
Yes | No
1.
2,
3.
4.

29. How much of the time do you know exactly
what the Army expects of you (expects
you to do) in your:

About |[About [About |About |About
80-100% | 60-80% {40-60%|20~-40% |0-20%
of the jof the|of the|of thejof the
time time time time time

1. Present assignment (overall) N1=l525 996 335 136 34 24

2, On-duty activities NT=J_49(, 910 | 381 128 39 38

3. Off.duty activities Nl=lA]2 694 271 192 1120 195

30. How much of the time do you think your rater/supervisor has a clear idea of what
you are supposed to do in your present duty position/duty MOS?
NT=1536

1. _gqq about 80-100% of the time
2, 398 about 60-80% of the time
3. 149 about 40-60% of the time
4, 48 about 20-40% of the time
5. 5] about 0-20% of the time

31, How accurately have your Enlisted Evaluation Report(s) (EER) evaluated your
actual performance? NT=1538

1. _g96 I have not yet received an EER, -
2. _4y6 80-100% accurate

3. 118 60-80% accurate

4, 39 40-60% accurate -
5. 15 20-40% accurate

6. 24 0-20% accurate

Initial here when you have completed every item on this page.
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< Q. 20. Weight (5-pound intervals) (NT = 1532)
. “  Pounds N
- 91 - 95 10

96 - 100 33

101 - 105 49

106 - 110 118

111 - 115 121

116 - 120 165

121 = 125 181

126 - 130 ' 222

131 - 135 ' 168

136 - 140 149

141 - 145 91

146 - 150 104

151 - 155 39

156 - 160 36

161 - 165 12

166 - 170 14

171 - 175 10

176 - 180 6

. " 181 - 185 0
) | 186 - 190 2
191 - 195 0

196 - 200 2




F
Q. 2i. Reason for Joining Army (NT = 1515)
N

To further my education/qualify for the GI Bill 206
Travel/Educational opportunities 367 .
To imprcve/change my situation/do something different 153

Get away from home/be independent 125

To learn/get into a specific career/trade field 134

For the challenges 21

To serve my country 48

To grow up/find myself/settle dow: 41

To enjoy the benefits advertised by the Army 59

Couldn't find a job/only thing available to me 50

To get the experience/meet people 53

Didn't have the money to go to/finish college 34

Couldn't get a decent paying job 15

To learn self discipline/accept responsibility 7

To become an officer 3

To prove myself 8

For a military career/job security ' 42
Curiosity/I wanted to 20

General self improvement 10
Opportunity for advancement 6

To be with my husband 15

To provide security for my child/children/family 13

Wasn't ready for/didn't want to go to college 17

Nothing better to do . 23

Temporary insanity/impulse ) 4

VA benefits 17 -
Good pay 21

Told to enlist 3 .




ERIC
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32,

33.

34,

35.

*% 36,

37.

Rank all the following on their importance to your EER's even if you have not yet
received an EER. Give the most important one a "l1,"” second most important a "2,"
third most important a "3," and so on till you have ranked them all.

=
<

adaptability

attitude (See frequency distribution on page 93)
My initiative
My leadership

My responsibility

My duty performance

y friendship with rater/supervisor

;5 Other (specify)
_*% other (specify)

After you began your first field MOS assignment, how long did it take you to feel
you were performing your aseigned duties proficiently (skillfully, competently)?

=
<

W OOV INW R
N

1, month(s) and week(s)
2, I do not yet feel proficient.
3. T am in AIT,

(See frequency distribution on page 94 )

How much of the time do you feel you are being properly utilized in yorr nresent
MOS assignment? N =1488

1. 606 80-100% of the time
2. 377 60-80% of the time
3. 206 40-60% of the time
4. 111 20-40% of the time
5. 188 0-20% of the time

Do you want to supervise the work of:

A, Other enlisted women? N.=1525
L. 74y Yes T
2., 781 No

B. Enlisted men?

1. ﬁks Yes NT=1441
2, 796 No

Use checks (/) to indicate how much leadership you have aétually exercised in
your present assignment.

Much more [More An Less Much less
than than average {than than
average average |amount [|average laverage

1. During duty hours

2, During off-duty hours

Check the following statement which best describes your feelings about your
present assignment:

.=1396 N, =1024

ON DUTYBOFF DUTY
1. 467 § 151 I feel I should be given more responsibility than I have been.
2. 929 § 873 I feel my duties have had about the right balance of
respongibility.
3. 0 QI feel I have been required to exercise too much responsibility.

. Initial here when you have completed every item on this page.
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38, About what percentage of your on-duty, assigned MOS duties are of the following
types? (Total should equal 100%)
% (Percentage)

Essential to unit mission

Useful but not essential to unit mission
Barely useful to unit mission

Neither useful nor harmful to unit mission
Actually hurts unit mission

(See frequency distribu-
tion on page 95)

(G Pt S
e o o o

Total = 100%
NT=1540

39. Wacs' stress on military discipline and customs and courtesies should be:

1. 303 greatly increased

2, 379 increased a little

3. 578 maintained at present levels
4, decreased a little

5. 77 greatly decreased

40, A. In your present MOS assignment, what is the largest number of personnel whose
MOS related work you have ever supervised at any one time?

Total .. (See frequency distribution on page 95)
1, Of this total, how many are/were: A. EW
B, EM

B. How many do you supervise now?
(See frequency distribution on page 96)

Total

—

. of this total, how many are: A. EW

B, EM
41. Put a check by each leadership course you attended. NT=1341

096 I did not attend any leadership course. .
240 Leadership Orientation Course (LOC) (taught during BT)
 Special Leadership Preparation Program (SLPP) (taught during BT)
€O Leadership Course (taught after BT)
ther (specify)

(o
-

[

.

1
2
3
4
5

o'z

42. What was the effect of your leadership course(s) on your present assignment? N1;=1158

-

. 1034 T did not attend any leadership course.

. 124 made me much more effective

. 0 made me a little more effective

. g 1 don't think it (they) made any difference.
. 0 made me a little less effective

0 made me much less effective

v~ N

43. How often do you march/participate in diill with Someone else in charge? Enter
the approximate number in the most appropriate category. If nome, put "o,"

T4 :
mes per day Eweekl month !year (See frequency distribution on page 96)

Ini*lal here when you have compl-ted every item on this page.
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Q? 320

Adaptability
Attitude
Initiative
Leadership
Responsibility
Duty performance

Friendship with
Rater/Supervisor

115
308
110

52
255

776

49

Importance of EER

161
296
242

97
497
245

29

RANKS
3 4
237 309
297 259
371 318
126 221
299 230
150 117

25 19

93

352
227
300
278
168

99

32

295
123
147
638

58

115

75

38
11
19

»85

19

1123

1521
1507
1497
1514

1521

1352




Weeks

O© 0 ~N & Wn & W N

10
11
12

Performing Duties Proficiently (NT = 1481)
~ Response .
Area N L.
I'm not proficient 258
I'm in AIT 203
Time to Proficiency 1020
40 18 1
63 19 7
37 20 1 )
229 21 0
14 22 19
55 23 2
10 24
3 25 0
178 26 65
16 27-28 5
13 29-30 6
14 33-34 1




0
ta
10%

Essential to unit mission 440
Useful/not essential 953
Barely useful to unit 1323
Neitoer useful nor harmful 1305

Hurts unit mission 1485

10
to
20%

9%
272
139
136

62

Q. 38. MOS Duties

20 30
to to
30% 40%

48 50
143 46
52 16
48 26

11 4

40 50 60 70 80 90

to

to

to - to ¢to to

50% 60% 70% 80% 90% 100%

136
56
16
30

4

77

24

52 201 98 377

9 28 6 36

Q. 40a. Largest Number of Personnel Whose M0OS Related Work You

Have Ever Supervised at Any One Time.

Number of People
Supervised

0

W 0 ~J o U &~ W D -

10

} . ) 11 or nore

95

EW
1103
159
83
42
17
19
15

11
27
N, = 1481

EM
1103
118
86
50
42
13
12

33
N, = 1478




Q. 40b.

Supervise Now

Response
For
EW
Number of People
Supervised Freq.
0 1303
1 71
2 34
3 17
4 7
5 6
6 2
7 1
8 4
9 0
10 4
11 or moxe 20
NT = 1469
Q. 43. March/Drill with Someone Else in Charge
Times/week N
.01 - .50 225
.51 - 1.00 60
1.01 - 1.50 2
1.51 - 2.00 24
2,01 - 2.50 5
2,51 - 3.00 21
3.01 - 3.50
3.51 - 4.00
4,01 - 4.50
4,51 - 5.00 15
Over 5.00 143

96

For

« e

Freq.

1302
66
40

13

w D = O

14

N, = 1465

(NT = 502)




. 44. Since you graduated from Basic Training, about how many times have you
voluntarily gone for checkups or treatment from the following:

~ 1 Military medical doctor See frequen di
2 Civilian medical doctor ( quency distribution on page 99)
3. Military dentist
4, Civilian dentist
5. Military eye doctor
6. Civilian eye doctor
7. Other kinds of doctors; please specify what kind
45. How often are you in charge of marching/drilling others? If none, put "0."
Times | Times | Times | Times
(See frequency distribution per per per per
on page 101) day week month | year
1. In charge of squads:
) 2. 1n charge of platoons:
3. 1In charge of coripanies:

46, Which of the following best describes your Army career intentions? NT=J_537

1, 96_Definitely fntend to make the Army a career

2. 205 Most likely will make the Army a career

3. 417 Even charce of making the Army a career

4, 388 Most likely will not make the Army a career

5. 43) Definitely do not intend to make the Ammy a career

47. Considering only those tasks performed by both EM and EW in your present unit,
which do you rfeel the EW usually receive? N_=1502
T

1. 274 Mot applicable; there are no EM in my unit or/there are no tasks
performed by both EM and EW.
The most desirable tasks, always
The most desirable tasks, usually

848 The same types of tasks the EM receive

+ 137 The least desirable tasks, usually

+ _25 The least desirable tasks, always

oan W

48, How well did your Basic Training (not AIT) program prepare you for your first
field aqsignment" (If you are now in AIT, consider that your first assignment )

“T 1474 o OFF T =1217
DUTY | DUTY
1. _3021 226 I feel/felt extremely well prepared.
* 2, 500} 515 1 feel/felt well prepaved.
3. _3181} 227 1 feel/felt barely adequately prepared.
4, _105] 106 I feel/felt a little less than adequately prepared.
. 5. 143 I feel/felt much less than adequately prepared.

49. Did your recruiter give you any of the answers on your entrance tests? N =1533

I. 82 Yes

2, 11 No

3. QI don't krow.
L

_Initial here when you have completed every item on this page.
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50. Before you started Basic Training, you probably had formed some opinions about -

what it would be like. Where did you get your opinions--what (or who) was the N, = 1112
main source of your opinions (expectations) about what your Basic Training would T

be like? .
1. 102 My family ’
2, 90 My friends

3. My sister(s) who was (were) in the service at the time

4, 55 My brother(s) who was (were) in the service at the time

5, My recruiter

6. 109 Army advertising (TV, radio, magazines, movies, etc.)

7. 85 Wac(s) (or former Wac(s)) other than my recruiter

8. ~ 97 Other (please specify) k%

51, Put checks in the appropriate boxes to describe how you found your Basic Training
to be, compared to what you expected it to be.

Compared to what I expected
in Basic Training:

Much Better |About Worse Much
better |[than as than worse
than I |1 had I had I had than 1
had expected|expected| expected|had N =
expected expected|{N/A T
1. the overall quality of 154 323 | 618 | 304 88 1487
instruction was
2. the quality of classroom material
(lectures, handouts, training aids,{ g3 281 620 383 105 1490
etc.) was
3, the quality of classroom ~
instructnrs was 118 366 670 255 78 1487
4, the quality of meals I was
served was 270 408 423 236 162 1499
5., the respect with which I was
treated was 117 236 533 315 292 1493
6. the quality of the other
recruits in Baslc was 97 272 713 278 14y 1504
7. the opportunity I had to take caxe
of mv personal affairs was 57 136 498 476 329 1496
€. the opportunity to get enough T
sleep at nipht was 75 159 494 408 369 1505
9, the Company Commander wisw 269 430 583 109 92 iu83
10, the Platoon Officer was 310 461 511 111 82 1485
11, the Platonn Sergeant was 498 382 380 120 105 1485
12, the way my training time was
nianaged was 86 273 648 341 147 1495
13, the opportunity to get help from
Company personnel when 1 needed help g9 319 579 202 126 1405
with persnnal problems was .
14, the opportunity to get help from
other recruits when I peeded it wasj 192 407 632 151 70 1452
n 1"
15, the "hassling” was 67 1wy | 605 | 286 | 307 1409 -
% 16, Other (please specify)

__Initial here vhen you have completed every item on this page.
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<O Times

0
l1-5
6 - 10
11 - 15
16 - 20
21 - 25
26+

(2) Civilian Medical Doctor
Visited

Times
0
1-5
- 10
11 - 15
16 - 20
21 - 25
26+

(3) Military Dentist
Visited

Times

11
16
21

)

26+

10
15
20
25

371
756
255
49
43

33

1294
165

NOL oL N

44, Voluntarily Gone for Checkup/Treatment Since Craduation from BT
(1) Military Medical Doctor
Visited

(N, = 1515)
(N, = 1479)
(N, = 1502)




44,

L

see

(4) Civilian Dentist

Times Visited N

0 1402

1- 5 60

« 6 - 10 5
11 - 15 ’ 2

16 - 20 0

21 - 25 1

26+ 0

(5) Military Eye Doctor

Times Visited N

0 917

1-5 554

6 - 10 11

11 - 15 1

16 - 20 1

21 - 25 1

26+ 1

(6) Civilian Eye Doctor

Times Visited N
0 1381

1- 5 84

6 - 10 4
11 - 15 0
16 - 20 0
21 - 25 1
26+ 0

100
33

o

N, = 1470)
(NT = 1486)
(NT = 1470)




e

- ' Q. 44. Voluntarily Gone for Checkup/Treatment Since Graduation from BT

Q. 45. 1In Charge of Marching/Drill Others

” (7) Other Type Doctor (Civilian and Military) (NT = 1462)
~0 Times Visited N
| 0 1358
1- 5 80
6 -~ 10 17
11 - 15 1
16 - 20 3
21 ~ 25 1
26+ 2
Times/week Squad Plagoon Company

.01 - .50 8 5 4

.51 - 1.00 7 1 3

1.01 - 1.50 0 0 0

1.51 - 2.00 2 0 0

2,01 - 2,50 1 0 0

2.51 - 3,00 0 1 1

3.01 - 3.50 1 0 0

3.51 - 4.00 0 0 Q

4,01 - 4.50 0 0 v

4.51 - 5.00 3 0 o
5.01+ 23 13 6
N, =45 N =20 N, = 14

L
L
L




52.

53.

54,

55.

56.

ERIC

Aruitoxt provided by Eic:

1f the rest of Basic Training had remained the same, but voluntary weapons
training (extensive training and firing) or weapons familiarization (a little

training and firing) with the M-16 rifle had been available to you during Basic o
Training, which one of the fovllowing would you have done?

N, =1544 ,
Check one. T ‘.

1. 979 I would have volunteered for weapons training with the M-16 rifle.
2, 232 1 would have volunteered for weapons familiarization with the M-16 rifle.
3. 333 I would not have volunteered for either of the above.

Would you still have joined the Army: NT=1539

1. 1If you hed been required to take weapons training (extensive training and
firing) with the M~16 rifle?

A, 1326 Yes
B, 213 %No

2. 1f you had been required to take weapons familiarization (a little training
and firing) with the M-16 rifle?
A. 1364 Yes Np=1515
B. 151 No

How would your family/relatives have felt about your Army training program if
weapons training or familiarization had been required (mandatory) in your Basic

Training? NT=1539

1. 137 They would have objected very much.

2. 238 They would have objected some.

3. g2p It would not have made any difference to them.
4. 222 They would have been in favor of it.

5. 116_They would have been very much in favor of it.

Check one. NT=15(. 8

1. 277 1 always wear fatigues while on duty.
2. 320 I sometimes wear fatigues while on duty.
3. 95] I never wear fatigues while on duty.

Check either Yes or No for each statement below.
1 am in favor of wearing WAC fatigues while I perform:

Yes|No NT=
1. Some of my assigned duties 9730y 1374
2, All of my assigned duties 329196 1290
3. Some of my other military dutiesegs?’68 1263 .
4, All of my other military duties 243954 1197

Initial here when you have completed every item on this page.
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NT=15425

57. While I was in Basic Training:

1. 228 I enjoyed it all.
2, I enjoyed most of {it.

. 3. 449 I enjoyed it about as much as I disliked it.
4, 197 T disliked most of it.

5.

62 I disliked it all.

58. So far, actually being an enlisted woman is: NT= 1542

. 650 Much better than Basic Training led me to believe

« 343 A little better than Basic Training led me to believe
« 297 About the same as Basic Training led me to believe

. A little worse than Basic Training led me to believe
. 84 Much worse than Basic Training led me to believe

wvo W -

59. When you joined the Army, did you intend to make it your career?
1. "*21 Yes NT=1524 |-
2. 1103 No

60. Do you intend to re-enlist at the end of your present enlistment tour?

1. 325 Yes N, =1550
2., 558 No T
3. _667 Maybe

6l. I think EW usually get: NT=1531

. 162 puch better treatment than EM
. _498 better treatment than EM

« _608 the same treatment as EM

. worse treatment than EM

. much worse treatment than EM

(UL B - P

62. Right now, my first choice is to be in: NT=1530

. _875 the Army

. 64 the Navy

+ 128 the Air Force

. 17 the Marines

. 14 the Coast Guard

+ 432 Civilian life

63, Tie quality of supervision I get in my present assignment is: N =1543
T

80 much below average
154 below average

+ _700Q average
. 98% above average }
. _202 much above average

64. The overall quality of WAC trainees coming to field assignments is: NT=1525

W I W R

. 1. 270 increasing greatly
2. 38 increasing a little
3, remnaining about the same

4, 266 decreasing a little
5. _153 decreasing greatly
Initial here when you have completed every item on this page.

| 103
96

f
s




65. While you were attending Basic Training, you may have formed some opinions about
what your first field assignment would be like. Based on the opinions you formed
in Basic Training, put checks in the boxes below to describe how you found your .
first field assignment to be. If you are in AIT, answer as though that 1§ your
first field assignment. -

el
Much Better |[About Horse Much -
better {than as than worse
than I 1 I 1 than 1
had had had had had N =
expectedf expected|expected] expected]expected {N/A T
l. General military life is/was 251 469 525 225 72 3 1545
2. Assigned MCS duties are/were 177 408 601 242 82 331 1543
3. Quality of duty supervision
is/was 151 350 635 235 89 10 14€6
4, Lliving in barracks is/was 107 207 346 373 394 75] 1502
5, Living in BEQ is/was 43 108 204 79 50 |87 1346
6., Living off post is/was 337 185 213 4y 12 1622] 1413
7. Recreation activities are/were| 165 317 591 274 149 37] 1533
8. Social life is/was 243 338 601 203 124 22 1531
9. Part of the country where the
post ig located is/was 249 360 486 251 172 16 1534
10, The post itself is/was 173 282 519 331 209 18] 1532
11, The Wacs in my barracks/BEQ
are/vere 90 214 675 277 171 1514
12. The extra duty details are/were] 40 146 804 258 157 123} 1528
13. The quality of my co-workers
{s/was 161 380 750 160 (L 22| 1537

%% 66, Please list below a few of the things you really do like, if any, about being in
the Army. After you hsve listed them, put a "1" by the thing you like the most,
a "2" by the thing you like second most, and so on, till you have ranked all the
things you listed.

RANK Things I Like about Being in the Army

Initial here when you have completed every item on this page.
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** in the Army. After you have listed them, put a "1" by the thing you dislike -the
’ most, a "2" by the thing you dislike second most, and so on, till you have ranked

|
67. Please list below a few of the things you really don’'t like, if any, about being ‘
all the things you listed.

. RANK Things I Dislike about Being in the Avmy
68. Which of the following best describes your husband's attitude? N1f=1499
1. 1156 Not applicable; I am not married,
2, 3] _t2 strongly urges me to stay in.
3. 68 He wants me to stay in but leaves the decision to me,
4, 52 Neutral; really has no opinion oune way or the other-
5. 106 lle wants me to get out but leaves the decision to me.
6. 86 He strongly urges me to get out.

69. How do your relatives/family (other than your husband, 1f married) feel about
your being in the Army? N =71543
T

1.8 Not applicable; I have no relatives/family.
112 They strengly urge me to stay in.
+ 433 They want me to stay in but leave the decision to me.
. _652 Neutral; really have no opinion one way or the other.
+ _273 They want me out but leave the decision to me,
. 55 They strongly urge me to get out.

S I LN -

70. Do men and women officers and NCO's generally have an accurate picture cf you
regarding your military proficiency/competence? Put checks to describe how
accurately they estimate your military proficiency,

Over- Over- Estimate {Under- {JUnder- |N/A, I don't
estimate| estimate|my pro- estimate}estimate]|have any
my pro- [my pro- {ficiency |my pro~ |my pro- |experience
ficiency| ficiency|pretty ficiencv|ficiency|with this N =
a lot a littlejaccuratelyja littleja lot group yet T—
1. Men officers ‘
usually 60 130 728 278 113 198 1507
2, WYomen officers
usually 31 88 816 254 87 216 FRLEY
3, Men NCO's
. usually 52 146 808 261 117 122 1506
4, Women NCO's
usually 26 70 825 222 85 265 1493

Initial here when you have completed every item on this page.
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71, Since you graduated from Basic Training, how many times have you actually used,
in real life situations:

1. Techniques of self-defense to protect yourself in an actual emergency situation’

A, 1388 0 times ..
B. g4 1 time NT"1518 . "
c. 38 2 -~ 3 times

D. 28 more than 3 times

2, First aid on actudl injuries?

. 1167 0 times NT=1506
131 1 time
94 2 - 3 times
114 more than 3 times

O Ow >

3. If you have used first aid, how many times did you use it on actual injuries

that?
N, =397
A, 156 could probably have gone without treatment?
B. ]y2 were minor but needed to be seen by a doctor?
C. 99 were serious enough to require a doctor's treatment?

72. 1In your opinion, how does the gemeral public treat Wacs?

1. 52 treats Wacs especially well N =1526
2, _ogy treats Wacs well T

3. 557 treats Wacs like anybody else

4, 563 treats Wacs badly

5. _150 treats Wacs very badly

73. Put checks to describe the kind of treatment you think the Army gives each of the
following groups.

Gets far Gets abovelGets Gets belowjGets far

above averagefaverage average |average below average N =

treatment treatment |treatment|treatment |treatment T
1, American Indian 28 95 1123 193 42 1481
2, White/Caucasian 149 287 1027 34 8 1505
3. Black/Negro 136 229 873 234 39 1511
4. Spanish American 39 " 129 1030 260 38 1496
5. Asian American 36 111 1124 169 26 1466

Other (specify)
6. 9 13 113 18 - 14 167
74. Promotion policies for EW are: N.=1527 .
T

1. 47 much better than for EM

2. T48 a little better than for EM
3. 952 the same as for EM

4, 300 a little worse than for EM
5. 80 much worse than for EM
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75. Please put a check in each of the three columns to best describe your own
¢ situation,

(1) (2) (3)
I have I know an
- actually fadequate I know where to get
used this}amount aboutfmore information
service. Jthis servicejabout this service.
SERVICES YES: NO YES | NO YES T NO
] ] !
1. JAG (legal services) 500'939] 760 1488 1062 « 249
! l
2, _Soldier's & Sailor's Relief Act 244019l 238 1997 511 I 870
i J T
3. Active duty benefits of GI Bill 156q089] 698 ! 579 9u6 1 385
| |
4, Group Life Insurance 408,829 684 581 819 , 490
5. Army Emergency Relief g4y 153 669 1610 876 ' 469
T T+ 1
6. Chaplains’ Program 2671998 740 ; 535] 1633 1 290
T
|
7. Army Drug Exemption Program 411192} 767 1535 865 | 364
T ]
8. American Red Cross 2531020 972 326} 1120 ' 178
| N !
9. Human Relations Office 180,069 737 , 539 937 | 394
| I
10. Post Exchange iuin! 32[1179 ) 51| 1112, 83
11. Post Commissary 1302! 132/ 1158 ! 76] 1101 ' 97
| | 1
12, Army Community Services Agency 3841 922f 622 ! 639 823 1 480
T b
1 |
13, CHAMPUS (Civilian Health & Medical !
Program of the Uniformed Services) 13711081 509 : 746 703 | 643
+- —
14. Thrift Shop 456! gou| 790 '477] 889 ' 395
t +— t
15, 'Army pay services: : : i
| i
A. partial pay 725' ssu| ou1 i 281 | 1074 | 1us
B, advance pay 402, 786 876; 331 ) 1044 | 160
C. casual puy 652 588] 842 , 366] 1018 . 183
D. _pay inquiry 523, 6801 8103811 1006 : 187
\
16. Medical services _ 323" 1141108 4 1204 1111 80
+ = |
' 17. Dental services 021! 380{ 1106y 145] 1108 91
— [ |
18, Mental health services ZI*SPO?’O 881 390 1041 \ 245

Initial here when you have completed every item on this page.
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NT = 1462

76. Please check one.

1, 389 I would be much more satisfied if I could change my duty MOS to *% . .
2, 80 I would be a little more satisfied if I could change my duty MOS to ;¢ .
3. 135 It doesn't matter whether I keep my present MOS or get a new oue.

4, 497 1 am satisfied with m, present duty MOS.

5. 361 I am very satisfied with my present duty MOS. .-

77. 1In general, how do you feel about associating/spending time with other Wacs?

. 551 4 enjoy it very much. N =1541
« 278 1 enjoy it a little. T

. 552 It doesn't matter whether I do or not,

. 93 I dislike it 2 little.

. 67 I dislike it a lot,

78. Entrance requirements/qualifications for Wac recruits should be:

N, =1537
T
1, 39 1owered a lot
2, lowered a little
3. 581 kept the same as now
4. 542 raised a little
5. 267 raised a lot
79. Check only the one you agree with most. NT=1429

Most of all, I think the WAC uniform:
Check one.

. 94 should be left as it is now

. _25 should be made more military looking

. 48 should be made cooler for summer wear

« 217 _should be made of perma-press fabrics

. 425 should be made more feminine looking

579 should include a pants suit for general use
41 other (specify)

k%

80. Do you have a car?

NT=1530

A, 1, 833 ves
2. 697 No

B. 1If "Yes," did you buy it since you joined the Army?

1. 543 Yes Np=966
2, 423 No

81. Are you making payments on anything which you bought on a time payment plan? NT=1427
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82. Where do you live? NT 1483
e 3
e A, 1. In barracks:
. A. 109 open bay
. B. 549 room with others
C. 307 private room

2 40 In BEQ
3. l’___?e Off post

B. Answer this part only if you live in barracks. Check the one you agree with
most. If you could change one thing about your life in the barracks, it would
be: -

NT=919

Check one.

1. 110 to get better bathroom facilities

2, to never have to serve on clean-up/police details at the barracks
3. 91 to get away from Wacs who have unacceptable sexual behavior

4. 327 to get more privacy for myself

5. 127 to have less noise in the barracks

6. 99 other (specify) *

Initial here when you have completed every item on this page.
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(See frequency distribution on page 112)

83. STEP 1. For each of the WORK BENEFITS listed, circle a number in the IMPORTANCE
TO ME column that shows how important that one is to you personally. 4

-

STEP 2. Circle a number in the second column to indicate how satisfied you are
with the amount of each WORK BENEFIT there is in your present assignment.

AMOUNT PRESENT IN MY
IMPORTANCE TO ME PRESENT ASSIGNMENT
It is: I am:
1., Extremely important 1. Extremely satisfied
2. Above average importance 2. Very satisfied
' 3. Of average importance 3. Satisfied
4, Below average importance 4., Dissatisfied
WORK BENEFITS S. Not important at all 5. Very dissatistied
Important Unimportant| Satisfied Dissatisfied
1. Steady employment 1 2 3 4 5 1 2 3 4 5
2. Full use of my abilities 1 2 3 4 5 1 2 3 4 5
3. Variety in job activities 1 2 3 4 5 1 2 3 4 5
4, Keep very busy 1 2 3 4 5 1 2 3 &4 5
5. Snacial prestige 1 2 3 4 5 1 2 3 & 5
A, "~ work my family can be proud of 1 2 3 4 5 1 2 3 &4 5
7. Yersonally respected superiors 1 2 3 &4 5 1 2 3 4 5
%, Re given creditrfor work well dome 1 2 3 4 5 1 2 3 4 5
9, "oh quality Jf co-workers 1 2 3 & 5 1 2 3 & 5
10, ‘fqke a lot of money 1 2 3 & 5 1 2 3 4 5
11, Chance *~ meet men 1 2 3 4 5 1 2 3 4 5
12, Have technically qualified
superinrs 1 2 3 4 5 1 2 3 4 5
13. Receivc equal pay for equal .
work with m=- 1 2 3 4 5 1 2 3 4 5
14. Retiremenr a* v early age 1 2 3 4 5 1 2 3 4 5
15, *lvance at 1 ¥1irly rapid rate 1 2 3 4 5 1 2 3 4 5
16. Spend a lot of time with my
. family 1 2 3 4 5 1 2 3 &4 5
17. Promotion on the basis of ny
ability 1 2 3 4 5 1 2 3 4 5
18, Settle down in a certain area 1 2 3 &4 5 1 2 3 4 5
19. Have a definite work schedule 1 2 3 4 5 1 2 3 4 5
20. Good pay 1 2 3 4 5 1 2 3 4 5
21, Meeting interesting people 1 2 3 4 5 1 2 3 4 S5
22, Be in a competitive situation 1 2 3 4 5 1 2 3 & 5
23. Chance to learn a trade or skill '
useful in civilian life 1 2 3 4 5 1 2 3 4 5
24, Travel to interesting places 1 2 3 4 3 1 2 3 4 5
25, Feelings of accomplishment 1 2 3 4 5 1 2 3 4 5
26, Steady advancement 1 2 3 4 5 1 2 3 4 5
27. Opportunity to do work my way 1 2 3 4 5 1 2 3 &4 5
28. Consistent and intelligent
~ personnel policies 1 2 3 4 5 1 2 3 4 5
29, Job security 1 2 3 4 5 1 2 3 4 5
30. Chance to make a worthwhile .
contribution to the U, S. 1 2 3 &4 5 1 2 3 4 5
31, Interesting work 1 2 3 4 5 1 2 3 4 5
32, Financial security 1 2 3 4 5 1 2 3 4 5 .
33, Active social life 1 2 3 4 5 1 2 3 4 5
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84, At this point in your military experience, please indicate your real opinions
about the following. Put a check for each statement to indicate your agreement,
disagreement, or that you have no opinion. Add more statements if you want to.

(See frequency distribution on page 114) f f
... w
-]
&
& o
N o
g s/, ]5
2 N
2 5155
Ol ofafRf 1.
o[ o
o 2] <
N &[S Fell BN
‘2’ < = a 17 =

1, EW really are fulfilling a critical need in today's Army.
2. 1 feel my Basic Training was completely adequate preparation
for my field assignment(s).

3, 1 intend to make my career in the WAC.

4, 1 would recommend the WAC to a friend who was considering
the service.

5. The newer Wacs coming out of training now seem to have
plenty of pride in the Women's Army Corps,

6. Being a Wac has given me considerable opportunity for
personal growth.

7. _The overall quality of Wac trainees seems to be going up.

8. The overall quality of Wac trainees seems to be going down.

9. I think the Army is fighting for equality for women.

10. On my job, I have many trivial, unnecessary duties.

11. I'm "hassled" too much by my supervisor at work.

12, I want the men I work with to consider me feminine.

13. 1 want the men I work with to consider me just another soldier.

14. The men I work with usually consider me a sex object.

15, I'm "hassled" too much by WAC Co. personnel.
16. If I had it to do all over again, I still would have
joined the Army.

17, Other (specify)

18, Other (specify)

Initial here when you have completed every item on this page.
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Q. 83. Work Benefits

Frequency of Response .
Amount Present -
Importance to Me In my Present Assignment N
1 2 3 4 5 1 2 3 4 5
1 1010 268 201 13 16 559 323 455 79 32
2 950 356 182 12 7 238 267 499 286 160
3 713 450 272 22 21 208 253 571 255 144
4 533 455 445 39 18 244 267 612 203 107
5 302 283 559 176 152 189 218 779 143 89
6 675 331 344 77 79 393 297 551 119 65
7 699 427 298 34 26 333 312 551 156 81
8 755 422 293 21 10 261 283 555 224 117
9 550 517 388 28 12 220 290 611 213 99
10 334 311 626 127 93 134 184 794 213 101
11 149 199 574 230 316 219 176 830 97 78
12 817 409 249 12 10 298 324 588 152 76
13 997 237 226 20 20 547 224 579 59 22
14 351 267 539 169 160 242 203 858 59 37
15 558 524 334 30 16 179 262 616 221 123
16 466 352 491 107 80 119 146 682 280 206
17 938 383 164 9 9 215 219 549 280 177
18 373 280 500 182 154 146 165 810 170 139
19 582 351 437 81 48 238 225 692 163 111
20 686 362 405 34 18 199 238 771 160 72
21 657 467 310 39 19 304 318 659 102 47
22 372 364 534 133 79 178 215 821 129 76
23 896 348 212 26 25 342 269 485 188 153
24 669 389 338 ' 65 43 238 270 568 192 164
25 918 369 183 13 9 271 294 . 510 221 130
o 4095112




26
27
28
29
30
31
32

33

Cont'd) Work Benefits

690
460
629
754
557
850
763
475

Frequency of Response
Amount Present

Importance to Me In my Present Assignment
2 3 4 5 1 2 3 4 5
450 315 19 13 174
411 510 72 34 171
422 400 31 9 162
350 308 27 23 370
346 456 74 74 286
427 200 13 10 305
370 324 29 15 302
333 505 94 88 242

106
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11
12
13
14
15
16
17
18

84.

Strongly
Agree
465
137
129
281
66
402
111
197
237
217
104
437
60
84
198

394
*k

k%

"Real" Opinions

Frequency of Response

No Strongly
Agree Opinion Disagree Disagree
729 210 108 24
464 214 510 198
166 502 237 385
571 288 178 180
249 446 467 284
708 203 123 75
367 449 388 208
365 502 332 97
751 324 156 52
327 271 517 143
160 242 668 307
660 259 89 21
242 242 538 391
193 t299 560 304
231 302 545 197
560 207 164 173
114
107

59
73
69
101
64
25

NA
8
19
116
33
30
11
23
45
19
62




In the boxes below, please put checks to indicate how you feel you and other
EW are treated on the basis of your race, sex, and training--~by the personnel
listed along the top.

el The way I am By By men |By women| By men By women
treated in my Supervisors| NCO's [NCO's officers |officers| By EM ] By EW
present assignment
on the basis cf my:

Fairly | _ _ _ Vb4 __] |
1. RACE .71

Unfairly

Fairly 1321 1201 1345 1256 1350 | 1145 ) 1417
2, SEX
Unfairly

Fairly 1357 1321 1348 1332 1339 ] 1349 | 1412
3. TRAINING

Faivdy | __ __ _ |l b2 |
k% 4. OTHER r =
(specify) Unfairly | _ _ _ _ _ | S I T A N N ]

’ 85. This question is about the treatment you and other EW get from Army personnel.
\

Treatment of Army EW
in general on the basis

| of their:
Fairly [ _1821 1_232___12_"2_-._12_33___1_220__._12_12.r1_227
| 1. RACE ] .
i Unfairly 154 142 103 128 114 1471 110
Fatrly | _119% | 964 j122n | 1084 ) 1208 ] 954 | 12041]
2. SEX 280 400 129 277 145 403 | 113
Unfairly
Pagrly [ 1323 _|119w |12ew {1211 | 1254 | 1195 | 1204]
| 3. TRAINING
| Unfairly 148 171 87 147 101 163 61
‘ Bty |l __ S SR BN Y
%% 4, OTHER
. (specify) Unfairly [ _ _ _ _ _| U R PP DN
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85, This question asks whether you actually use the KNOWLEDGE AREAS listed below.
For each KNOWLEDGE AREA, check the answer in each section which best describes :
wiat you actually do in your present assignment. If you do not understand what
one of the KNOWLEDGE AREAS means, put "?" {p the first column and go on to
the next KNOWLEDGE AREA.

PERFORMANCE NON MOS-DUTIES -

(See frequency distribution OF DUTY MOS _ BOTH ON AND OFF DUTY
on page 119) 1 actually }If "YES," |1 actually 1f "“YES, how

use what T |how impor-fuse what I important {is

know about |tant is itjknow about it to your

this subjectito your this subject {non-MOS duties

in perform- {duty MOS? |in perform- and activities

ing my duty ing my non- (both on duty

MOS. MOS duties and off duty)?

and activities
(both on duty
and off duty).

KNOWLEDGE AREAS YES | NO

1, Army's role in U, S. |
Foreign Policy

[ 4 I 1
| ! i | |
2, Individual's role in | ! ; 1 I I
accomplishing Army's ! | ) ] |
mizsion L I \ | |
3. Function of Secretary of ' T N i |
Army ] | ' N
4, Source of authority of T p ] IR
Secretary of the Army \ y . | |
5. Respons’ {ties of Head- ! LI ! | I
quarter . cpartment of the l | | |
Army L 1 l
6. Respen.. .lities of Head- I I | ] T
quarters, Department of | | |
Defense 1 | )
7. Names of Army field T | | I
commanders | | . | |
8. Names of installation o L | | ]
commanders 1 [ | " |
T | T =T +
9. Tables of Distribution | | i |
10. Tables of Organization l R | T
and Fquipment : | I A I[ ;
'
11, Chain of Command \ ! \ N ]
12, The Hague and Geneva ! L | v .
Conventions 1 | l I
13. Soldier's responsibility ! || T | |
regarding suspected war | | | I l .
crimes | .
14. Your personal rights as i T ] i i
a soldier 1 X ) ]
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86.

PERFORMANCE
OF DUTY MOS

BOTH ON AND

NON MOS-DUTIES

OFF DUTY

I actually |JIf "YES,"
use what 1 |how impor-
know about {tant is it
this subject}to your

in perform- {duty MOS?
ing my duty

MOS.

1 actually
use what J
know about
this subject
in perform-
ing my non-
MOS duties

(both on duty
and off duty)

and activities

If "YES, how
fmportant is
it to your
non-M0S duties
and activities
(both on duty
and off duty)?

26, Range of possible
of Special Courts

punishment
martial

27. Range of possible punishment
of General Courts martial

28. Factors leading to Court/
Board action

29, Your financial liability
as a soldier

32, Your righta for gssistance

from Office of Inspector
General

[ ¥)
=4
o
fol
KNOWLEDGE AREAS YES | NO S| xes L NO

1>, Rights/treatment of military !

captives | !
)

16, The Code of Conduct i A

17. How and why Code of Conduct \
was_established ' | |

1 ! )

18. Kiads of war crimes I | ] l

19. Relationship between Article V, N | ]
Code of Conduct, (disloyal I I ! i
statements while a POW) and 1 | 1
Art. 104, UCMS (punishment for l | l 1 I
above) ! L . |

20, Difference(s) between judicial | i ! M
and nonjudiciel discharges 1 ] ]

21, Difference(s) between the N " | ]
two types of punitive | 1 l
discharges g |

22. Difference(s) between l o 1 |
different kinds of I |
administrative discharges . X I !

! ]

23, Your rights under UCMJ ! ' \

24. Consequences of | | | !
Administrative Board Action | i |

25, Range of possible punishment - IN 1 l
of Summary Courts martial \ | :

H l H 1
| |
1 |

|

|

|

]

|

1

SN N IS (N SR P RPN N

— e | — et —— o —
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86. PERFORMANCE NON MOS-DUTIES
____OF DUTY MOS BOTH ON AND OFF DUTY
I actually |[If "YES," |I actually If "YES," how
use vhat I jhow impor-|use what I important is
know about |tant is it|know about it to your
this subjectjto your this subject !non-MOS duties
in perform- |duty MOS? |in perform- and activities
ing my duty ing my non- (both on duty
MOS. MO0S duties and off duty)?
and activities
(both on duty
and off duty).
p
KNOWLEDGE AREAS YES | NO YES NO
31. Your eligibility for ' )
special pavs I I
32. Your eligibility for | )
various tvpes of allotments |
33. Your eligibility for | i |
various tvpes of leaves l | J
34, The relative benefits of I ]
stocks and bonds I I ] )
35. Services provided by | j i
hank/credit union | ] ] % I
S
36, Tine of Nutry derermination l N ! l i I
L] t
37. Qualitative Management l ! [ l
Program ] I ]
38. Your personal knowledge l
of current events/news | 1 ! J
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Q. 86. Actual Use of Knowledge Areas Listed

Number of Respondents

NON MOS-DUTIES

PERFORMANCE OF DUTY MOS BOTH ON AND OFF DUTY
I actually I actually use
use knowledge knowledge in

in MOS Duties If Yes How Important {non-MOS Duties 4 If Yes How Importént

Important
Moderately
Important
Unimportant
Yy

Important
Moderately
Important
Unimportant

Very
Ver

Yes No

Yes No




Q. 86. (Cont'd) Actual Use of Knowledge Areas nisted

Number of Respondents

NON MOS-DUTLES

PERFORMANCE OF DUTY MOS BOTH ON AND OFF DUTY
I actually I actually use
use knowledge knowledge in
in MOS Duties | If Yes How Important jnop-MOS Dufi If Yes How Important
o o
; > e > o
- g 19g | 8
@ ] H ] g M
o o [} & o & o]
1 2 Mo [=H H H oM (=9
™o @ 0 g ™o vo | B
He | oo o S5e TE 1 B
Yes No S8 1 28 =] Yes No B>H 24 o
17. 298 954 176 97 25 236 903 149 74 13
18. 177 1066 89 63 25 129 983 79 35 15
19, 192 1017 116 59 17 162 942 99 52 11
20. 337 923 197 115 25 258 879 159 89 10
21. 320 939 197 108 15 257 876 161 87 9
22, 397 867 233 144 20 298 843 178 108 12
23, 524 737 359 150 15 438 698 307 121 10
24, 305 898 201 93 11 244 845 158 81 5
25, 292 939 188 98 6 238 881 149 80
26. 289 939 187 89 13 232 877 150 71 11
27. 297 936 186 100 11 237 877 152 74 11
28, 293 926 188 91 14 243 871 155 75 13 .
29. 442 817 284 139 19 437 708 282 144 11
30. 434 826 297 121 16 396 759 283 103 10 .
31, 465 816 278 173 14 403 740 242 152 9

32. 542 738 308 205 29 532 611 317 203 12




Q. 86. (Cont'd) Actual Use of Knowledge Areas Listed

Number of Respondents

NON MOS-DUTIES

|
!
PERFORMANCE OF DUTY MOS BOTH ON AND OFF DUTY ‘
I actually I actually use
use knowledge knowledge in
in MOS Duties | If Yes How Important jnon-MOS Duties § If Yes How Important |
g > € ‘
>
gl g2 | oB sl g2 | o8 ‘
] FU ] f ] o] PRI 2]
Eledo1og Bleg | ¢
=0 ®o g =0 o0 &
o, ° Q. o~ o o e ot
Vg o & g \ o g o E g
Yes No = | ER = Yes No > - =
1
33, 754 346 462 253 39 727 442 482 235 10
34. 290 960 181 86 23 319 813 188 118 13
35, 458 818 259 165 34 546 607 313 217 16
36. 518 713 325 176 17 401 699 254 139 8
37. 253 931 146 90 17 189 862 119 62 8
38. 676 639 405 237 34 699 483 436 246 17
121
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Your answers to this last item will provide most of the information the
researchers need to improve WAC Basic Training. It is important that you do
an especially accurate job on this TASK LIST section.

You may want to take a break before beginning this last section. if so,
please do not let anyone else see the answers you have already given or dis-
cuss them with anyone.

When you begin question #87, the last part of the questionnaire, please
read the directions and follow them exactly. Thank you, in advance.

DIRECTIONS FOR ANSWERING QUESTIONS ABOUT THE "“TASKS" YOU PERFORM

1. A, Read each TASK listed, and decide whether or not you perform that
task in your present assigmment, On Duty or Off Duty, or both.

B. If you never perform that task in your present assignment, put a
"O" in the "Times per day" column and go on to the next TASK
listed. .

C. if you do perform the task, decide about how many times (per day
or per week or per month or per year) you perform the task and
put that number (of times) in the appropriate box (day, week,
month, or year).

1f you perform the task one or more times per day,
put the number of times you perform it in the "Times
per day" box.

If you perform the task less than once a day, but
once or more per week, put the number in the "Times
per week" box.

1f less than once a week, but once or more per month,
put the number in the “"Times per month" box.

if less than once a month, but once or more per year,
put the number in the "Times per year" box.

D. 1f you do not understand what the TASK means, put “2" 4in the "Times
per day" box and go on to the next TASK.

122
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EXAMPLE SHOWN BELOW:

If you usually "Read bulletin board" about 1 time
a day, enter "1" in the "Times per day” box to the right

. of that task--as shown in the example below. If you
- usually "Post regulation changes' about 2 times a month,
put "2" in the 'rimes per month" box--as shown below.
2. After you have entered the number of times you perform each task, then
in the column headed IMPORTANCE OF TASK TO YOUR SUCCESS AS A SOLDIER,
put a check (/) in the box below the statement which describes how
important your performance of that task is to your success as a soldier
in your present assignment.
EXAMPLE :
In the example below, "Read bulletin board" once a day
is marked "slightly important" and "Post regulation changes"
twice a month is marked "important.”
EXAMPLE EXAMPLE EXAMPLE
IMPORTANCE OF 7YASK
APPROXIMATE NUMBER OF TO YOUR SUCCESS A$
TIMES TASK IS PERFOPMED |A SOLDIER
Put the number of times How imporcant to
you perform each task your success as a
in the appropriate box soldier is each
below. (If never, put task you perform?
"o" in "Timesper day" o
~
box. oo [ § 3
§/8/95[28]
TASKS Times|Times| Times| Times| A5 /8 /58 i
per |[per |per |vper | Y&/8 /5o /BQ)E
Answer on the basis of your |day Jweek | month} year &/ & S8 ~i5 15
NN [gN[9%
present assignment only. .
176. Read bulletin board [ v
184. Post regulation changes ) ;ZJ v _

123
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(See frequency distribution on

Supplemental Pages) e
87. IMPORTANCE OF TASK
- APPROXIMATE NUMDER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
Put the number of times How important to your
vou perform each task in success as a soldier is - *

the appropriate box below.|| each task you perform?
(1£ nevex, put "0" in

TASKS 'Times per day"box.)
Answer on the basis of your Times | Times ) Times¢Times
present assignment only. per per per |[per N_ =
day week | month|year T
SECTION 1, R Lo
PERSONAL APPEARANCE, WEAR AND HHNILLTNLE LRI LY L i i gl
CARE OF THE UNTFORM i annn L anmnnani
1. Wear civilian clothes on duty 51| 49| 36 ul 91 268
2. Wear non-Class A uniform on
duty (e.g., fatigues, hospital 74
hites, ete.) 306224 | 145 125 874
3. Wear semi~formal or formal
clothes while off duty 74]116} 168[115] 258 731
4, :3:; casual clothes while off 417259] 191105 301 1273
5. Shop for civilian clothes 23112601 316171} 323 1301
400
6. Mend military clothes 302 2251101 52 1080
7. Mend civilian clothes 2411309]| 251109) 219§ 1129
8. Launder clothes 7711355| 117} 34 52 1329

9, Clean/shine or otherwise

prepare shoes for wearing

s38jt38|235f 7u) u9| 1334
10. Shine/place insignia on 12
uniform 509 211 59 45 1236

Write in 3 additional tasks (of the|//////Y//1111Y]11]]1 /////a IHTATTTI T TR RT 71117

type covered in this section) that | /////Y 1111 LILHIITEIV I LETRIEE IS LTI IAL 1T T ]

you perform. LN i ananunn
*k 11,
*%k 12,
** 3,
SECTION II. ’ T T I i T T T TV T TV TT AT 771
INTERPERSONAL ACTIVITIES RN unnn i
14. Act as social activity/party 63197 148 79]129 516 .
hostess
‘ 816
15. Make introductions 142 2012351112126
16. Respond in writing to written/ 134 477 .
printed social invitations 64105 77| 97
17. Accompany escort or husband on 22212271177 81147
dates/social occasions 854

Initial here when you have completed every item on this page.
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87. IMPORTANCE OF TASK

APPROXIMATE NUMBER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
put the number of times How important to your

you perform each task in success as a soldier is
the appropriate box below.] each task you perform?
(1If never, put "0" in

TASKS Times per day'box.)
Answer on the basis of your Times | Times y TimesyTimes
present assignment only. per per per |per

day week | month|year

18, Use telephone in duty activities

19. Relay telephone messages to
others in duty activities

20, Interact with others of
different race while off duty 2581306 233| g2 130 1019

Write in 3 additional tasks (of the |///// A //1/TH1ITITATT I i T inXTTT 77T TTT 777,

type covered ir “his section) that onanan /////; nanwnmnnn

you perfornm. i i anranmnI
*k 22,
** 23,
** 24,
SECTION III T I T TR T T TR T T T T AT T T T T T T T TT
BODY CARE i D aanmnnnmm
25. Apply cosmetics/"make up" (don’t
count touching up lipstick, etc. 3091313} 220} 86 83 1011
26. "Fix" (or set) own hair 4771356 182) 75| 51 | 314
27. Have hair "fixed" (or set) 56
by friend(s) 58 56{ 41 47 258
28. Have hair "fixed" (or set)
professionally 111 1ou| 91| 65 88 459
29, Wear a clean (freshly
| laundered) uniform 724 1363} 166) 33 24 1310
30. Give yourself a manicure
(£ingernails) 377 |369|253]107 75 1181
31. Give yourself a pedicure
(toenails) 264 |287] 2691127 | 118 1065
32, Check yourself for symptoms .
of cancer ugg [257| 134[ 36 u3 958
33, Have a check up by a medical
doctor 57813121153} 62 36 1141
34. Have a check up by a
dentist 546|357 148} 61 34 1146
. 35. Use feminine hygiene procedures
. (to clean private parts) 6752751 107| 24 33 1114
36. Use oral hygiene procedures
(to clean mouth, teeth) "82[’ 293|102] 28 28 1275
. Write in 3 addicional tasks (of the {/7/777Y7777T7T7T{ITTTTIVITIITIfT HTIITTIVITIRITTTTTT
| type covered in this section) that i anaunanm ///4 1HIVITIYIIAL 11T
you perform, ST L g L e iy nn i iyiiiglngg il

Initial here when you have completed every item on this page.
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87. IMPORTANCE OF TASK

APPROXIMATE NUMBER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
Put the number of times How important to your

you perform each task in success as a soldier is
the appropriate box below.] each task you perform?
(If never, put "0" in

TASKS "Times per day'box.)
Ansver on the basis of your Times ; Tinesy Times(Times
present assignment only. per per per |[per

day week | monthjyear

%% 37,

*% 38,

*% 39, ’
SECTION IV s annuanonunmmnmmo

INSPECTIONS TR N

40. Stand open ranks inspection 132213} 251} 142| 158 896
41. Stand standby inspection 1021136154 107 88 586
42. Stand field gear inspection 28| u6| ue| 26| 32 178

43. Stand room/barracks inspestinn 12511901187} 136| 136 774
4%. Make brown bed 23| 27 24] 20 25 119
45. Make white bed 56| S3| 48| 31 Wl 227
45, Arrange contents of your Y

footlocker for inspection 5 3 1 2 15
47. Arrange contents of your wall

locker/wardrobe for inspection 771 90f 90} 78] 74 409
48. Mark your personal ID on

required items tzs 13011231 85| s9 522
Write in 3 additional tacks (of the [/ //7TVITTTTIIITEITINITITIINTITN I TIVITIIVITIALITIl]

type covered in this section) that nnan I L

you perform, iR AN,
k% 49,
-° *% 50,
x% Sl. |
SECTICN V. T i T iy g rrr i v i1l
MILITARY CUSTOMS AND COURTESTES RN NN .
52. Report to officer/board 130{151|161 ) 77| 35 554
53. Respond to "action" bugle calls
(do vhat they call for) 184 1122|106 47} 35 474 .
S4. Render honors (come to attention,
salute, stc.) to flag/national 398)222(186) 68 39 913
anthem
* Initial here when you have completed every item on this page.
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87.

APPROXIMATE NUMBER OF
TIMES* TASK IS PERFORMED

IMPORTANCE OF TASK
TO YOUR SUCCESS AS
A SOLDIER

Put the number.of times

‘| you=perform each task in
.the appropriate box below.
(If never, put "0" in

How important to your
success as & soldier is
each task you perform?

TASKS Wimes per dav''box.)
Answer on the basis of your Times | Times y Times(Times
present assignment only. per per per |par
day week | month|year
55. Render military courtesies
(salute, etc.) to officers
Write in 3 additional tasks (of the \//////VTI7ITI{{TTTTAIITTTTNTTTVITIAIT 177170777777
type covered in this section) that |////11Y111TTIYIIIIENITITEERIEEILI0IALEELREIIIREELELE
you perform. NN nnnnn g
*% 56,
*% 57,
*% 58
SECTION VI, b mnommommo
DRILL AND CEREMONIES NN DI
59. Come to/stand at attention 256{235|215/102| 87
60. Forward march and halt upon
cormand 1290123}123] 60/ 42
61. Fall in 166j142| 150 69 55
62. Perform manual of the guidon 241 211 20| 12| 16
63. Give preparatory command for
any/all of the above 31| 19] 191 1} 16
64, Give command of execution for
any/all of the above /Té 3o} 18] 15| 13 10
Wirite in 3 additional tasks (of the [/////1V//1T1T{11T1T00 0000 ]01TIAITTIVITIINITIAILTTEY
type covered in this section) that V////IV/IIIIIQELEIEEEEILERNIEIQEEEEYTILEY DI LT
you perform, T i i i iy L gLy r e ignl i
kk [
Ak LA
o .
STorion Lit. ) . R
PHYETOA rxsacrss/opvm\:w‘.T N L anmmnn I
. 68, Execute techniques of selt
defense (in practice situation) 52]28) 33] 13 11
69. Lift/move heavy objects
(including both on duty and off
- duty) 94N133]233| 144 191
70. Engage i{n physical exercise/
calistherics/sports activities 372§336]210{ 74 67

Initfal here when you nave completed every item on this page.
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*%

*%

*%

)

87.

TASKS

APPROXIMATE NUMBER OF
TIME3 TASK IS PERFORMED

IMPORTANCE OF TASK
TO YOUR SUCCESS AS
A SOLDIER .

Put the number of times
you perform each task in
the appropriate box below.
(If never, put "0" in
Times per day"box.)

How important to your
success as a soldier is
each task you perform?

Answer on the basis of your Times | Times p Times(Times
present assignment only. per per per |per
day week | month|year
Write in 3 additional tasks (of the [/////V11111INII1114/11111 111111
type covered in this section) that |////IN/11IINITIITALLTLL] i
you perform. LTV AL 111111
71,
72,
73.
SECTION VIII. TITTTITTTITINITIT TR TTTTIR I LI R1ITI 1T TTT]
FIELD TRAINING i R an i un

7%, Assemble/disassemble field

camping gear (tent, cot, etc.)

36 )43} 51 30 28

75. Camouflage area, equipment,
self

31|28 32§ 20 18

76. Use hand and arm signals for
silent communication

30)23] 18 S 14

77. Pack/carry a field pack

32139 33| 23 21

78. Practice field sanitation

40 |36} 23} 13 12

procedures

79. Start/extinguish a fire 29111 | 15} 11 9
80. Guard bivouac area 17 {14 | 164 12 9
81. Clean .45 cal. pistol 91 5] u]| 3 Y
82. Fire .45 cal. pistol 10010 5 7 6
83. Clean .38 cal. pistol 15 3 2 4 3
84, Fire .38 cal. pistol 10} 51 3} 8 2

24 {18 {11711 7

85, Clean M-16 rifle

86, Fire M-16 rifle

21 |21 15|13 1

87. Decontaminate food/water

1918 6 5 2

88, Forage for food and water

12 | 6 6 6 4

89, Identify/avoid poisonous plants

35 |22 | 24 7 11

.

188
129

148
124
75
68
25
38
27

28
77

40
34
102

Initial here when you have completed every item on this page.
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87. IMPORTANCE OF TASK
APPROXIMATE NUMDER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
Put the number of times How important to your
you perform each task in success as a soldier is
the appropriate box below.|| each task you perform?
) (1f never, put "O" in
Tasks 'Times per day'box.)
Angwer on the basis of your Times | Times; Times¢Times
present assignment only, per per per |per N =
day wveek | month|year T
90. Replace elements of protective
mask 55| 38] 29} 14 14 150

91. Clean protective mask 61| 45| 33(19 16 174

92, Mask self within 9 seconds 786§ u6| 38j22 17 201

93. Practice self-protection during

simulated chemical attack 62} 30| 28|15 8 143

94, Set up contamination markers 33 9] 18}10 5 75

95, Practice self protection during - o

sinulated nuclear attack 58] 26| 25}13 7 129
96, Practice self procection during

simulated artillery attack 53] 21| 25{10 7 116
97. Practice self protection during

simulated biological attack 58| 2u| 25| 9 7 | 123
write in 3 additional tasks (of che [/////IYITTTTIVIIITINTILITIQITTEITIALLITRIITTETIITT]

type covered in this section) that {/////IVITTTTIVITIEIANLLEEIQIEEERETEALLLIALLLEEEEELT]

you perform. 11TVl //////ﬁi/// HIINTLIRLETLiEn

%% 98,
*% g9,
*% 100,

SECTION IX. LT o
FIRST AID TREATMENT OF ACTUAL LTIy /////* HHIALLTANITIALLTTREEEET ]
INJURIES annaiannninnuanngianunn

101, Evaluate an injured person's

breathing & heartbeat (actual) 13942} 16 7 2 206

102, Determine the injuries a person

has sustained (actual) 129J 45} 20 9 5 208
103, Determine what first aid
measures should be applied 143159 19} 13 5 2?9
(actual)
104. Clear and maintain airway of
* injured person (actual) 100125} 11 6 1 143
105. Give artificial respiration
(mouth=to-mouth or chest 79{ 16 10 6 1 112
. pressure) (actual)
106. Apply first aid for heat
exhaustion (actual) 49231 10 6 3 91

Initial here when you have completed every item on this page.
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- 87, IMPORTANCE OF TASK
APPROXIMATE NUMBER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
Put the number of times How important to your

you perform each task in succeas as a soldier is
the appropriate box below.[| each task you perform?
(1If never, put "0" in

JASKS "Times per dey'box.)

Answer on the basiz cf your Tires | Times y Times(Times
present assignment only. per per per |per N =
day week | month|year T

*
107. Treat a snake bite (actual) 19 5) 3] & 0 81
w \ 108. Apply first aid for stings

. (actual) 51} 32| 22| 16 6] 127
109. Apply first aid for sprain or 75l 48 26 16 6 171

dislocation( actual)

110, Stop bleeding (actual)

111. Dress wound (actual) 155/ 66] 29} 13 71 270
112. Treai for shock (actual) 71 21} 10 7 2111
113. Treat a burn injury (actual) 90f 40| 25| 14 51 174
114. Treat a fractured bone (actual) 611157 12 4 3 95
115. Treat psychological injury

(actual) 65 33] 13 6 4 121
116. Treat cold injury (actual) 47} 131 13} 9| .3 85
117, E:::zgggt injured person a8l kol 21 5 2 163

118, Put injured arm or leg in

sling or splint (actual) 59] 22 9 5 0 35

119. Treat an unconscious victim
(actual) 78{ 20{ 10 6 1 115
. 7T i icti
120 (zziaai§nscious njury victim 97l 19 5 4 2 | 13
121. Take action to prevent heat ,
{njury (actual) L8t 2u| 14 L 3 93
122. Take action to prevent cold
{nfury (actual) . 4uj 18] 16 7 1 86
123. Glve first ai¢ to victim of
%ru% o;)alcohol overdoge sel 261 1u 5 6 137
actua
Write In 3 additlonal tasks (of the /777717777 {THTTI{TITTTINTITIVITIVITIINITINII117]
type covered in this section) that /////1[111111L11I1LILILITLT T HINIIYIIALLLLLT :
you perform. ninnuininn guininn o i
*% 124, .

k% 125,

Initisl here when you have completed every item on this page.
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87, IMPORTANCE OF TASK
APPROXIMATE NUMBER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A _SOLDIER
Put the number c£ times How important to youn
you perform each task in success as a soldier is
the appropriate box belou.ll each task you perform?
(If never, put "0" in
JASKS Times per day'box.)
Answer on the basis of your Times ; Times ) Times¢Times
present assignment only. per per per |per
day week | month]year
126. _
SECTION X. FATTTIVTATETRYy . TTRTTIT T ETTY T T AT T T T T T T T TT]
MAP READING (LAND NAVIGATION) ippvannnnnngamnaInn
127. Detarmine grid square Jecation ,
using gridlines: 46| 41|31 |25 12
128. Plot grid coordinates 4t | 5o] 31 719 14
129, Plot azimuth on map _ 37 1 36119 |21 11
130. Dazerzine elevation using 301 31116 | 20 8
contour lines
131, Usc = Yensatic compass to
navigate 26 { 24117 |15 8
132, Measure straight line
ground distance 33 f 33|19 |20 9
133, Navigate by dead reckoning 21 | 24] 9 {10 9
134. Locate an assigned pofut .
on a map S4 | 46138 |37 iy
135. Use plonimetric map 19 1161 9 11 7
136. Use topographic map 20 § 27118 |20 9
137. Use photo map <v | 19110 |11 6
138. Measure digtance between two
points on a map B4 L4534 |26 13
139. Plot magnetic azimuth 22 ;25014 113 5
Write in 3 additional tasks (of the \///77//YITTTITVITTIT] TITATTTITTTITTRTTTTIT]
type covered in this section) that |////7/Y1111111TT1LIV TG FidflTIALILigiiIINITIALIlITN]
you perform. annnnnI
140.
141.
142, .
SECTION XI. NNy
ORGANTZATIONAL PROCEDURES NN annnInn
143. Read daily bulletin 516 |325)204) 94 | 32

Initial here when vou have cempleted every item on this page.
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87.

APPROXIMATE NUMBER OF
TIMES TASK IS PERFORMED

IMPORTANCE OF TASK
TO YOUR SUCCESS AS
A SOLDIER

Put the number of times
you perform each task in

(If never, put "0" in

the appropriate box below.

How important to your
success as a soldier is
each task you perform?

TASKS 'Times per day'box.)
Answer on the basis of your Times ; Times y Times¢Times
present assignment only. per per per |per
day week | monthjyeas

144, Read bulletin board
145. Read duty rosters
146. Sign in/out of unit 26112901 170f 64 41
147. Prepare leave form 3801{310]J196] 64 36
148, Use sick slip to go on

sick call 2u0f267}208)] 87 61
149, Initiate personnel actions 182{163]102f 32 15
150, Read Unit SOP (Standing _

Operating Procedures) 311[296{251}111 41
151. Prepare personnel data card 1751711146} 65 23
152. Post regulation changes 163)192}112) 62 15
153, Use index to Army publications

to locate specific document 120100 74] 27 7
154. Prepare Disposition Form (DF) 189197|137}] 50 13
155. Distribute mail/official

documents : 15512 sof 271 7
156, Read Army publications (Army

Times, Soldiers Magazine, post
newspaper, etc.)

181 R411293| 204 94

157. Perform "head count" duties 471 45] 75} S0 38
158, Collect money for meals in

mess hall 31{ 38| S6{ 38 35
159. Check meal cards in mess hall 34141 S3] 36 37
160, Perform KP duty 111 6] 12} 11 13
161, Act as duty NCO 61157] 55| 24 19
162. Perform €9 duties 178 183 f2u5[107] 105
163. Perform hougsekeeping details in

biliel or company area
(cleaning, waxing, painting,
ete.)

230 P13 1229106 86

132

125

Initial here whan you have completed every item on this page.
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87.

TASKS

Answer on the basis of your
present assignment only.

APPROXIMATE NUMDER OF
TIMES TASK IS PERFORMED

IMPORTANCE OF TASK
TO YOUR SUCCESS AS
A SOLDIER

Put the number of times
you perform each task in
the appropriate box below.
(If never, put "0" in
'"Times par day'box.)

Times | Times¢Tines
per per per |per

day week | month|year

Times

How important to your
success as a soldier is
each task you perform?

164. Clean your own room/barracks
area
165, Update your Emergency Data
Card (DA Form 41} 2501188|153] 47| 17
166. Check your immunization/health
record 27312641 197f 68] 23
167. Accept Enlisted Evaluation
) Report (EER) from your rater 243|183| 106} 38] 25
168, Appeal your EER (attempt to
have it changed) 39] 12 8 6 3
169, Take MOS proficiency test 273{185}125] 51} 43
170. Check/fill out personal s an
clothing record 17611671155y 108| 65
171. Check/fi11 out organizational
clothing equipment record _ 1281261121} 67| 42
172, Prepare change of address card 209]1571137} S0 29
173. Check your 201 file (Military
__Ppersonnel Record) for accuracy 371 pu3|157) 43| 32
174. Check your Enlisted
Qualification Record for
accuracy (Form 20) 267 1771102 28| 12
175. Consult, correct, or add to
| your own personal file of
| official orders/papers
; (not 201 file) 285 P19 140 uu| 15
|
| 176, Actuaiiy use chain of cormand B35 |25511565] 571 27
177. Take specific measures to safe~
guard defense information 239{ 61) 291 12 5
|
i 178, Change information on ID card 1471129 87| 43| 19
| 179, Stand seasonal uniform
% change-over incnection 222]196]205{128] 83
: 180. "Police" work area,
! 1nside/°utside 159 1115 212 128 96
| 181. Do yard work (cut grass, work
| in flowers) at billet/company 711 sul111] 67 60
} area
. 182. Take physical training tesc 200[165(2007105 104

ERIC
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87.

IASKS 'Times per day'box.)
Ansver on the basis of your Times ;| Times y Times¢Times
present assignment only. per per per |per
day wveek | month|year

APPROXIMATE NUMBER OF
TIMES TASK IS PERFORMED

~

IMPORTANCE OF TASK
TO YOUR SUCCESS AS
A SOLDIER

Put the number of times
you perform each task in
the appropriate box belew,
(If never, put "0" in

How important to your
success as a soldier is
each task you perform?

183. Attend unit training lectures
and demonstrations

184. Assist iir's in searching and/or
restraining female suspects-or
prisoners

185, Train/supervise temporary-duty
soldiers

186. Train/supervise reservists/
National Guard personnel

33] 38| 3u4f 18 5

187. Work/interact with civilians

on duty 221|178]166] S7] 41
188, Make coffee/tea, etc. in duty
section 85| 63 120| 107 137

Write in 3 additional tasks (of the
type covered in this section) that

HHTTTTTITIVTTTTTATT 7T
LTI L g Ll

ITITTATTTIATTTTITTI]
HIALTTRLELIEET T

you perform. LTIyl NN

189.

190,

191,

SECTION XII. HINTITHTIVINTTT] N
PERSGNAL STUDY PRACTICES nnnnanani TIIAMTTTALLLIL T

192, Take military correspondence
course

81| 61} 33 8

193. Take off-duty college classes

89] u8j 21 6

194. Use dictionary in connection

with study 159{103] 35 10
195, Use library in connection

with study 141} 86]27 8
196. Read civilian newepapers

magazines, etc. ’ 3071235 o4 49
Write in 3 additional tasks (of ihe |///77TIYTTITITYITI7TT THTITTTVITTITTTTTT

type covered in this section) that
you perform.

i
Ly

IIIVTIIIY IR0
HIWITT AT

197,

198.

199.

Initial here when you have completed every item on this page.

134

192

128
663
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300
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557
448
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- 87. IMPORTANCE OF TASK
APPROXIMATE NUMDER OF TO YOUR SUCCESS AS
TIMES TASK IS PERFORMED A SOLDIER
2 Put the number of times How important to your
= you perform each task in success as a soldier is

the appropriate box below.| each task you perform?
(If never, put "0" in

JASKS 'Times per day'box.)
Answer on the basis of your Times | Times y Times(Times
present assignment only. per per per |per & N =
day week | month|year T
SECTION XIII. LI T LT EAL LTI AL 14000017
HMISCELLANEOUS NI TN

200. Read wet bulh temperature/wind

chill factor 23 12) 23 11 5 74
201. Notice change in bodily .

functions due to climate 141f1241 118 54 41 478
202. Explain role of women in the

Army to others 200]184f 134] 69 38 625
203. Use hand tools (hammer, saw,

screwdriver, etc.) (not MOS

related) ) ( 76[102f 149] 71| 85 | 483
204. Repair equipment

(not M0S related) 76f 82) 87| 47| 47 339
205. Perform preventive maintenance |

(not MOS related) 85] 97{100{ 35} 34 381
206. Explain examples of war

crimes to others L 18] 19] 15¢ 10 5 68

207. Take specific measures to
conserve expendable Army supplig
» 208. Take specific measures to
conserve electricity on Army 2502101134 46 27 667
post
209. Take specific measures to
conserve water on Army post 217 1691101 34} 20 541
210. Take specific measures to
conserve heat on Army post 199 pus5| 97| 32) 12 485
211. Take specific measures to safe-
guard your personal belongings 565 196 [100 32 27 920
Write in 3 additional tasks (of the [//////I777{1FRTITIIIYITIITIITIVIITYIITIVITTAITITITT
type covered in this section) that nTntRL I

1841162}115| 49| 16 526

(2]

you perform. N R,
*% 212,
k% 213,
' k% 9)q,

Initial here when you have completed every item on this page.
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Q. 87. TASKS

The Number of Times Per Week1 a Given Task
Performed as Reported by the Number of
Respondents Indicated

From .0l to 5 times per week From 5.01 to 25 or more timéé
with 1 time per week increments with 5 time per week increments

.01 1.01 2.01 3.01 4.01 5.01 10.01 15.01 20.01 25.00
Item to to to to to to to to to to

Number 1.00 2.00 3.00 4.00 5.00 10.00 15.00 20.00 25.00 More

1 172 17 4 4 55 9 1 2
2 92 39 35 28 604 66 0 6
3 526 71 33 8 64 21 3 0 1 4
4 31 23 13 12 842 319 10 7 5 11
5 1182 72 14 2 29 1 1 0 0 0
6 1003 46 9 2 20 0 0 0 0
7 1010 73 18 1 24 1 1 0 0 1
8 604 432 155 31 87 13 5 1 0 1
9 342 200 149 57 527 41 7 1 6 4
10 435 163 108 32 454 32 7 0 4 1
11 *k
12 *k
13 *k
14 464 18 7 2 19 3 2 0 1 0
15 424 120 67 13 113 35 21 . 7 6 10
16 415 26 7 5 19 4 1 0 0 0
17 393 150 119 . 39 99 35 2 5 4

18 120 48 34 19 141 105 89 55 111 394

1

For the initial aralysis these data were summarized by 5 time per week
intervals. However, due to the clustering of respondents in the lto5
time per week category this class interval was redistributed at 1 time
per week intervals.




- Q. 87. TASKS (Cont'd)

: The Number of Times Per Weekl a Given Task
*° Performed as Reported by the Number of
Respondents Indicated

From .0l to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments
.01 i.Ol 2,01 3.01 4.01 5,01 10.01 15.01 20.01 25.00
Item to to to to to to to to to to
jumber 1.00 2,00 3.00 4.00 5.00 10.00 15.00 20.0C 25.00 Mcre
19 108 45 47 15 145 120 103 76 140 311
20 173 95 70 27 286 125 66 31 49 97
21 *k
22 *k
23 *k
24 k%
25 77 36 26 12 549 273 29 1 3 5
26 131 94 102 33 495 194 66 13 7 6
27 215 12 1 0 22 4 2 0 0 2
28 425 7 3 0 18 3 2 0 0 1
29 106 158 176 41 774 40 5 1 7 2
30 647 225 101 25 164 12 5 0 2 0
31 892 82 23 6 53 7 2 0 0 0
32 900 12 2 1 36 1 0 0 0
33 1129 3 0 0 7 1 1 0 0 0
. 34 1129 7 0 0 7 1 0 0 0
35 298 119 48 11 491 119 16 4 2 6
35 39 7 5 4 387 439 282 41 11 6
37 *k
. 38 *k
39 *k i
l . 40 811 36 2 1 39 4 1 0 1 1
§
11 . 137
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Q. 87. TASKS

1
The Number of Times Per Week a Given Task .,
Performed as Reported by the Number of .

Respondents Indicated

From .01 to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments

.0l 1.01 2.0l 3.0l 4.01 5.01 10.01 15.01 20.01 25.00
to to

'rliﬁne]ger 1?80 2?80 3.00 400 5.00 13?00 15:00 20.00 25.00 More .
41 555 6 3 0 20 1 1 0 0 0
42 169 1 1 0 6 0 1 0 0 0
43 548 58 23 8 123 10 2 0 1 1
44 31 8 0 1 66 10 1 0 0 2
45 108 3 1 84 18 1 0 1 2
46 9 1 1 0 4 0 0 0 0 0
47 318 21 6 2 52 7 2 0 1 0
48 454 13 2 1 45 3 1 1 1 1
49 %%k
50 *%k
51 *%k
52 499 11 3 0 33 3 3 0
52 236 28 16 6 142 37 ‘ 1
56 509 68 47 19 185 53 16 6
55 205 71 81 33 239 151 197 51 69 81
56 *%

57 *%

58 *%k

59 514 57 30 1 113 56 36 22 22 34

60 281 23 8 4 47 27 19 15 18 35 |
61 324 31 6 1 81 45 28 20 19 27
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Q. 87. TASKS (Cont'd)
: The Number of Times Per Week1 a Given Task

a Performed as Reported by the Number of
Respondents Indicated

From .0l to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments

.01 1.01 2,01 3.01 4.01 5.01 10.01 15.01 20.01. 25.00
to to to to to to to

rxngger 1.0 2.00 300 4,00 5.00 10.00 15.00 20.00 25.00 More
62 15 0 0 0 13 1 0 1 1 2
63 65 3 0 0 20 1 3 2 0 2
64 .. 55 2 0 0 20 2 3 2 0 2
65 k%
66 *%k
67 *%
68 88 6 5 2 25 10 0 1 0o 0
69 295 90 56 16 155 62 43 18 17 43
70 284 157 106 45 373 68 15 3 35
’ 71 *k
‘ 72 *&
! 73 *%k
7% 169 1 3 0 8 5 0 1 0o 1
75 115 1 2 0 10 1 0 0 0o 0
: 76 66 2 2 2 14 5 0 0 2 1
77 130 3 4 2 4 3 0 1 0 1
| 78 106 3 4 0 7 3 0 0 0 1
| 79 64 2 1 0 7 1 0 0 0 o0
| 80 56 2 2 0 6 1 0 0 0 1
. 81 25 0 0 0 0 0 0 0 0o o
82 35 1 1 0 1 0 0 0 0o o
. 83 20 2 1 0 4 0 0 0 0o o
139
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Q. 87. TASKS (Cont'd)

.t

1
The Number of Times Per Week™ a Given Task
Performed as Reported by the Number of
Respondents Indicated

From .0l to 5 times per week From 5.0l to 25 or more times
with 1 time per week increments with 5 time per week increments

.01 1.0l 2.01 3.01 4.01 5.01 10.01 15.01 20.01 25.00
Item to to to to to to to to to  to
Number 1.00 2.00 3.00 4.00 5.00 10.00 15.00 20.00 25.00 More

84 26 0 1 0 1 0 0 0 0 0
85 70 1 2 0 3 1 0 0 0 0
86 76 0 2 0 2 0 0 0 0 1
87 26 0 2 0 9 1 1 0 0 1
88 22 1 0 0 7 2 1 0 0 1
89 81 1 0 0 13 5 0 0 1 1
90 134 1 2 1 1 0 0 1 1
91 161 2 0 0 8 2 1 0 0 0
92 176 2 1 0 13 2 1 1 0 5
93 119 2 0 0 15 2 1 1 0 3
94 65 0 1 0 7 2 0 0 0 0
95 106 3 1 0 11 3 1 1 2 1
96 96 2 1 0 8 4 3 1 1 0
97 101 2 0 11 1 2 2 1 1
98 *%k
99 *k )

100 *%

101 117 9 5 2 29 16 4 4 4 16

102 131 13 12 5 21 9 2 3 3 9

103 154 12 17 4 - 2 8 3 2 5 10

104 104 9 0 19 5 0 0 1 2 :

105 92 5 0 1 11 2 0 G 0 1
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Q. 87. TASKS

1
The Number of Times Per Week™ a Given Task
Performed as Reported by the Number of
Respondents Indicated

From .01 to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments
.01 1.01 2.01 3.01 4.01 5.01 10.01 15.01 20.01 25.00

Item to to to to to to to ' to to to
Number 1.00 2.00 3.00 4.00 5.00 10.00 15.00 20.00 25.00 More

106 67 7 1 0 11 3 0 0 0 2
107 23 0 0 0 5 0 0 1 0 2
108 111 6 0 0 8 0 1 0 0 1
100 127 8 4 0 17 3 3 0 2 7
110 195 15 3 4 21 8 6 2 9 1
111 160 13 8 3 28 26 13 6 4 10
112 89 3 0 1 13 2 0 0 1 2
113 143 6 3 1 14 4 0 1 1 1
114 56 5 1 0 15 5 2 0 3 8
115 65 8 2 4 23 4 0 5 3 7
116 70 3 0 0 5 2 1 0 1 3
117 100 7 5 3 16 9 § 3 7 7
118 63 6 1 0 11 4 2 1 2 5
119 77 4 1 2 17 5 1 1 1 6
120 67 5 2 1 24 5 4 2 6 15
121 60 4 4 3 13 3 2 0 2 2
122 61 5 0 0 13 3 1 0 1

123 112 5 0 7 2 3 0 2 2

. 124 xx
l 125 &% ,
. 126 *% '
141

134




Q. 87, TASKS a 3

The Number of Times Per Week1 a Glven Task
Performed as Reported by the Number of ..
Respondents Indicated

From .01l to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments

.01 1.01 2,01 3,01 4.01 5.01 10.01 15.01 20.01 25,00
Item t.o to to to to to to to to to

Number 1.00 2.00 3.00 4.00° 35.00 10.00 15.00 20.00 25.00 More

127 108 9 3 2 14 7 1 0 2 10
128 99 10 2 1 2 : 2 1 111
129 82 7 3 2 14 5 0 0 2 9
130 77 6 3 2 12 4 0 0 1 0
131 71 5 2 2 8 2 0 0 0 0
132 82 8 3 2 11 4 0 0 1 3
133 56 1 0 0 12 1 1 0 2 0
134 118 15 5 4 22 4 5 6 1 9
135 41 2 2 0 10 2 0 1 1 3
136 71 1 1 2 11 1 0 2 1 5
137 51 2 0 1 6 4 0 1 0 0
138 125 5 2 2 16 6 1 1 0 4
139 58 4 0 1 10 2 1 0 1 2
140 **

141k

142 %k

143 81 35 35 19 As4 177 18 2 5 4
144 329 89 61 17 678 123 14 6 7 1
145 493 101 55 11 521 87 14 3 6 1
146 856 9 6 0 36 9 5 3 1 1 .
147 933 4 7 1 24 7 5 1 1 3
148 829 8 2 0 18 3 1 1 1 0 .

142
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Q. 87. TASKS

The Number of Times Per Weekl a Given Task
Performed as Reported by the Number of
Respondents Indicated

From .01 to 5 times per week From 5.01 to 25 or more times
with 1 time per week increments with 5 time per week increments

.01 1.01 2.01 3.01 4.01 5.01 10.01 15.01 20.01 25.00

to to to

ézzger 1.38 2?80 3?80 4?%0 5?80 lgiOO 15%%0 20.00 25.00 More
149 344 17 7 3 70 16 7 3 7 20
150 936 10 2 0 57 4 0 0 0 1
151 508 7 6 5 34 6 5 2 3 4
152 444 24 7 1 55 3 4 0 3 3
153 221 17 9 1 51 10 7 6 1 5
154 260 45 32 16 63 38 33 16 36 49
155 82 41 16 2 99 58 11 9 11 22
156 790 68 26 4 101 16 2 3 2 1
157 214 3 0 0 27 5 3 0 0 3
158 187 0 0 0 7 1 1 0 0 2
159 186 1 1 0 6 4 2 0 0 1
160 42 1 0 0 4 1 2 1 0 2
161 196 3 0 1 13 0 0 1 0 2
162 784 15 1 0 17 0 0 0 1 0
163 353 72 39 15 304 58 6 1 11 5
164 162 134 73 13 560 77 8 0 1 1
' 165 643 2 1 0 7 1 0 0 0 1
166 812 1 0 1 10 0 1 0 0 0
: 167 586 2 0 0 6 0 0 0 0 1
168 59 0 0 0 7 0 0 0 0 2
169 664 2 0 0 7 2 1 0 0 1
170 685 1 1 1 11 1 2 0 1 1
171 469 2 1 0 6 0 1 0 2 3

b




Q. 87.

From .0l to 5 times per week
with 1 time per week increments

TASKS

e \
¥

The Number of Times Per Week1 a Given Task

Performed as Reported by the Number of
Respondents Indicated

From 5.01 to 25 or more times
with 5 time per week increments

.00 1.01 2.01 3.01 4.01 5.01 10.01 15.01 20.01 25.00
Item to to to to to to to to to to
Number 1.00 2.00 3.u) 4.00 5.00 10.00 15.00 20.00 25.00 More
172 560 5 0 0 12 3 1 0 0 1
173 837 0 3 0 5 0 1 0 0 0
174 578 0 1 0 1 0 0 0 0
175 688 4 1 0 7 0 0 0 1 2
176 610 40 26 5 132 21 4 5 6 10
177 108 6 3 142 25 9 10 10 27
178 408 4 1 10 0 0 0 1
179 821 0 0 7 4 0 0 0 0
180 471 46 22 1 161 25 3 1 4 6
181 328 8 5 2 15 0 3 0 0 2
182 751 6 3 1 10 2 0 0 0 1
183 915 23 6 1 20 3 4 2 1 1
184 69 1 3 3 5 2 0 0 0 2
185 159 6 1 2 19 2 1 1 0 1
186 114 1 0 0 9 1 1 1 0 1
187 41 15 12 6 436 35 16 11 29 62
188 164 39 19 8 203 47 14 7 3 8
189  **
190 k%
191
192 257 7 2 3 29 2
193 167 73 14 10 18 3

»




~ Q. 87. TASKS (Cont'd)

. The Number of Times Per Week1 a Given Task
= Performed as Reported by the Number of

Respondents Indicated .

From .01 to 5 times per week From 5.01 to 25 or more times
with 1 time per week ‘increments with 5 time per week increments

.00 1,00 2,00 3.01 4,01 5.01 10.01 15.01 20.01 25.00

Item to to to to to to to to to to
Number 1.00 2.00 3.00 4.00 5.00 10.00 15.00 20.00 25.00 More
194 201 63 35 17 149 44 20 4 13 1
195 314 48 21 4 52 4 4 1 0 0
196 245 96 90 29 536 72 18 4

197 *k

198 *k

199 *k

200 40 5 1 0 21 4 0 0 1 2
201 318 25 2 109 13 4 1 v 4
202 468 36 19 6 67 19 2 3 2 3
203 315 56 25 3 61 9 6 3 1 4
204 242 30 12 3 37 7 3 1 1 3
205 218 28 14 0 77 8 2 3 0 1
206 54 1 0 0 8 4 0 0 0 1
207 110 28 18 5 282 38 is 5 7 17
208 64 13 10 3 415 74 47 16 9 16
209 55 13 3 343 58 33 9 8 13
210 65 14 3 313 47 15 7 4 9
211 45 7 1 515 139 90 32 39 46
212 *k

. 213 ik

214 **k .




. APPENDIX Cl
SUPERVISORS ' QUESTIONNAIRE WITH RESPONSE FREQUENCIES
. 1. Do you feel your lst-tour Wacs would do well if you gave them more

responsibility than they have?

a. _103 Yes >
b. 25 No

c. 19 Can't give them more responsibility, because

-

e
.

Stress on military discipline and customs and courtesies for lst-tour
EW should be:
a. _ 57 Greatly increased .
b. _55 Increased a little
c. _40 Maintained at present levels
d. __0 Decreased a little
e. __0 Greatly decreased
3. How well do you think Basic Training (NOT AIT) prepared your lst-tour

Wacs for their first field assignment?

a. _35 Extremely well

b. _76 Well

¢. _29 Barely adequately

d. _7 A little less than adequately

e. __9 Much less than adequately

4, In peneral, are lst-tour EW treated any differently from EM?

. 1f so, is it
a. _15 Much better
b. _47 Better
c. _79 same
d. _10 Worse

e. 0 Much worse

147
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6.

8.

The overall quality of WAC trainees coming to field assignments is:

"ty

-

a, _21 Increasing greatly,

b. _49 Increasing a little

c. _49 Remaining about the same

d. _20 Decreasing a little

e. __6 Decreasing greatly

Entrance requirements/qualifications for Wac recruits should be:
a., __6 Lowered a lot

b. _23 Lowered a little

c. _59 Kept the same

d. _43 Raised a li.t:t:le

e. _18 Raised a lot

The newer Wacs coming out of training now seem to have plenty of
pride in the Women's Army Corps.

a. 90 Yes ' A

b, 37 _No

The overall qualtit:y of WAC trainees seems to be going
a. 100 Up

be 43 Down

148
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9.

14,
15,

16.
17.

18,
19,

20.

21,

Check each of the following which is critical to the mission performance

of the lst-tour Wacs you supervise.

21 _Army's role in U. S. Foreign
Policy
130 Individual's role in accom-
plishing Army's mission
14 TFunction of Secretary of
Army
16 Source of authority of
Secretarvy of the Army
39 Responsibilities of Head-
quarters, Dept. of the Army
26 _Responsibilities of Head-
quarters, Dept. of Defense
14 iNames of Army field
commanders
45 Names of installation
commanders
47 Tables of Distribution
53 Tables of Organization
and Equipment
107 __Chain of Command
41 The Hague and Geneva
Conventions
33__Soldier's responsibility
regarding suspected war

crimes
122 Their personal rights as
soldiexs

28 Rights/treatment of
military captives

61 The Code of Conduct

41 __How and why Code of
Conduct was established

28 Kinds of war crimes

35 _Relationship between
Article V, Code of Conduct,
(disloyal statements while
a POW) and Art. 104, UCMS
(punishment for above)

100 Difference(s) between
judicial and nonjudicial
discharges

96 Difference(s) between the
two types of punitive
discharges

23.
24,

25,

26,

27.
28,
29,
30.
31.
32,
33.
34.
35.

36.
37.

38,

95 Differenge(s) between
different kinds of
administrative disciharges

109 Their rights under UCYJ

80 Consequences of Adminis-
trative Board Action

83 Range of possible punish-
ment of Summary Courts
martial |,

76 _Pange of possible punish-
ment of Special Courts
martial

£9 Range of possible punish-
ment of General Courts martial

84 Factors leading to Court/
Board action

108 Their financial liabilities
as soldiers
101 Their rights for assistance
from Office of *Inspector*General
82 Their eligibility for special
pays

87 Their eligibility for various
types of allotments

95 Their eligibility for various
types of leaves

29 The relative benefits of
stocks and bonds

58 Services provided by
bank/credit union .

66 Line of Duty determination

88 _Qualitative Management
Program

67 Their personal knowledge
of current events/news
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ERIC

Aruitoxt provided by Eic:

10. Put checks in the appropriate boxes to deseribe (A) the lst-lour haes you

supervise in terms of thelr frequeacy of periormaace, (B) quality of taecir

perfornaace, and (C) &

=portance to their success as goidiers--for cach of

the tasks ilsted below.

Trequeacy iznortaence of each
of N task to migsion you
Perforzance} Gualitv of Performance suservise
Yoze Less .
than than Very fiod,
Times|Per__{Adcquate|idequatefAcequate Iapt, |Iunt, |UnicpL.
1. Read daily bulletin 12 g 13 41 | 27 9
2. Resd bulletin bosrd 22 44 20 42 |- 28 4
3. Resd duty rcaters 11 58 5 5 14 2
4, Sige infour of unit 8 27 i 28 8 4
S, Prepsre lesve fore 11 11 5 23 16 4
Use sick slip to go on
6, sick csll S 37 1 27 17 4
7. loitiste personnel sctions 14 29 8 28 18 4
Resd Unit SOP (Standing
8. Opersting Procedures) 8 46 11 43 15 6
Propsre personnel dats
9, csxd 13 28 3 28 11 4
10. Post regulstion changes 11 30 11 37 11 2
Use index to Army publicationd
11. to locste specific documant 10 20 12 26 13 S
Prepare Disposition Fora
12, (DF) 21 13 5 34 10 2
Distribute mail/official
i3. docuxents 18 21 5 37 7 2
Resd Aray publicstions (wy
14, Times, Soldiers Magaaine,
post nevspsper, etc.) 15 36 7 19 28 11
Perform "hesd count”
15, duties 6 20 3 10 6 12
Collect money for mesals in
16. mess hsll 5 14 4 9 3 12
Check mesl cards in
17, ress hsll 4 14 5 10 3 12
18, Perfors KP duty 1 5 4 0 2 11

1the variation of response per item was so wide that the usefulness of reducing the
rsw data to & cowson base vas negligible snd no response frequencies sre reported

150

o~

*

.o




|
|
10. Put checks in the appropriate boxes to describe (&) the ist-tour Wacs you
~ (Continued)
supervise in terzs of their frequency of performance, (2) Guality of their
|
performance, and (C) izportance to their succesa as soldicrs~-for cach of

the tasks listed below,

Frequency izportance of cach
of task to zmisaion you
Performance| Cuclity of Perforrence [supervise

Yore Less

than than Very |¥od.

Times|Per__{Adequate]adacuate{idequatelIzpt. {Izpt. |Unizpt,

19. Act as duty NCO 11 21 4 22 1l 6

20. Perform CQ duties 13 38 3 25 20 10
Perform housekecping details

2l. in billet or company area
(cleaning, waxing, painting,

etc.) 14 37 4 26 21 10
Clean their own room/

22. barracks arca 16 42 2 30 20 10
Update their Emergency Data

23, Card (DA Form 41) 10 31 4 35 11 k]
Check their immunization/

24.  health record 9 21 8 25 11 6
Accept Enlisted Evaluation

25. Report (EER) from their 12 16 3 37 13 4
rater
Appeal their EER (attempt

26. _to have it changed) 4 6 4 9 4 3

27. . Take MOS proficiency test 10 30 5 8 6 k]
Check/£111 out peraonal

28. clothing record 8 13 8 20 8 5
Check/fill out organizationa]

29. clothing equipment record 5 13 7 14 13 4
Prepare change of addreaa

30. card 7 19 5 20 13 4

Check their 201 file

3}, (Military Personnel Record)
for accuracy 9 30 9 38 10 4
Check their Enlisted

52, Qualification Record for

T accuracy (Form 20) 9 31 7 36 {12 4
Consult, correct, or add to - .
33. their own personal file of
officiad ordars/papsrs 9 22 9 10 10 4

{not 201 fils)
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10. Put checks in the sppropriate boxes to cescrive (o) the lst-tour Wacs you
(Continued)

supervise {n ferms of thelr frequency of performance, (3) quality of tueir

pesformance, aad (C) importance to their success as so.diers-~for cach of

ths tasks listsd below.

Frequency icportance of each
of task to mission you
Perforz=ance{ Guality of Pcrformance jsudervise
woze ie6s
than X than Very {¥od.
TimesPer__{Adequatc Adcquate |Adequate}lnpt. lImnt, |Unimpt.
Actually use chain of
34, ¢o==and 13 32 i 46 2 3
Take specific zeasures to
35. safeguard defense
{rformation 6 21 4 26 4 q
Chsnge i{nformation on ID
36. card 4 17 4 16 6 6
Stand seasonal uniform
37. change-over {nsoection 14 36 1 24 21 7
TPolice” work area, ]
38. insidc/outside 23 29 6 23 28 7
Do yard work (cut grass,
39, work in flowers) a: billec/
company area 4 28 4 8 19 10
40, Take physical training test 12 3l 3 15 25 6
Attend unit training i
41, lectures and demonstrations 12 44 3 23 33 10
Assist MP's in searching and/
42. or restraining fecszle :
suspects OTr prisoners 8 10 3 8 10 12
Train/supervise tesporary-
43, duty soldiers 3 11 3 7 10 &
Train/supervise reservists/
44, National Guard personnel 3 5 4 4 s ¥ 7
Work/{nteract with
45, civilians on duty 19 22 3 35 7 3
Make coffee/tea, stc.,
46, 4in duty section 12 19 2 12 6 18 »
<
1
B |
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|
11, How would you rank the following on their importance to the EER's |

you write on lst-tour Wacs?

RANK
_____adaptability
attitude
initiative
_____leadership
____responsibility
. ____duty performance
—_friendship with rater/supexrvisor
___ other (specify)
|
RAW DATA DISTRIBUTION
FOR ITEM 11
EER Sum of Number of Average
Qualities Ranks Supervisors Rank
Adaptability 447 118 3.79
Attitude 344 119 2.89
Initiative 376 121 3.11
Leadership 587 122 4.81
* Responsibility 369 121 3.05
, Duty performance 321 120 2.67
* Friendship with
. ratexr/supervisor 747 112 6.67
153
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12.

their first year on the Job.

Place checks in the categories which best describe your lst-tour EW during

IMPORTANCZ OF EACH AREA

Yore iLess 1 TO MISSION YOU SUPZRVISE
than ithan don't| Very ¥od, | Slightly
adequatelAdequate’ adequatejkrow | I=pt.]I=pt,; Izpt.i Izpt, Unimpt,
1. Personal appearance 62 69 17. 1 66 49 11 2 1
2, Wear of the uniform | 51 7 12 1 {61 | 47 |13 2 1
-
3. Care of the uniform 52 65 12 1 61 44 18 1 1
Personal
4. clecanliness 75 60 2 3 86 29 9 0 1
Nilitavry customs
5. and courtesies 35 66 32 1 69 33 16 1 0
6., Ability to drill 4 57 25 31 9 23 21 24 22
Knowledge of
7. cercnonies 7 50 38 29 13 18 25 22 21
8. Physical condition 27 75 17 12 40 32 28 14 20
Field training
9., skills 28 27 39 29 25 13 16 16 25
10. First Aid skills 13 5?7 13 40 27 25 16 14 17
11. Map reading skills 2 27 34 52 9 14 13 20 31
Knowledge of unit/
12, organizational
Jrocedure. 11 63 38 14 46 36 24 12 k]
Living skills in -
13. military environment 14 8 26 11 43 |32 20 12 6
14, Sex education 26 43 24 29 32 29 18 6 13
Social/interpersonal
15. skills (ability to
get along with others 36 73 19 2 72 36 9 0 1
Use of Army
16. medical facilities 30 79 8 11 33 45 2i 6 5
Personal study .
17. practices 17 60 17 29 37 37 16 5 4
18, Other (specify):
]
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APPENDIX C2

Field Interviews of lst-Tour WAC Supervisors

Installation:
Date:
Interviewer: Boyd, Dufilno, Sierotowicz, Turner
Interviewee Name:

Rank:
Duty MO0S:
Duty title/position:
Duty section:

Duty phone:

Sex:

Race:

Time in duty position:

Number and rank of all supervisees: El, E2, E3, E4, E5, E6, E7, E8, E9.

Number:

Number, MOS and rank of lst-tour Wacs supervised: El, E2, E3, E4, E5, E6.

Number:

DiOS ¢

How long does it usually take for the average Wac serving in her yery

first awsignment (after AIT or in OJT) to perform:

A. her assigned MOS duties proficiently?

days | weeks | months

B. her military duties proficiently?

days | weeks | months
What skills, knowledges, and attitudes taught in Basic Training need the

most improvement in lst-~tour Wacs? What would make them better soldiers?

(Include areas neot now taught in BT, if appropriate.) Rank the responses.




17. In what Basic Training-taught skills, knowledges, and attitudes are

-
the lst-tour Wacs the strongest? Rank the responses.

18, What are the most frequent problems you have with lst-toux Wacs?

Rank the responses.

19. What are the most troublesome (if different from #18 above)

problems you have with lst-touxr Wacs? Rank the responses.

20. A, How would you describe the attitudes of lst-tour Wacs toward

the Army?

B. How do these attitudes change, if at all, in the second and

third years of their first tours?




- 21.

22,

23.

24,

In what areas do you feel BT failed to adequately prepare your lst-tour

EW for military/Army life?

In what areas do lst-tour Wacs most often get in difficulty because

of their lack of knowledge of the Army's ways/organization?

A. What differences, if any, are there between the (1) military and

(2) technical performances of lst-tour EW and EM?

B. Do EW and EM respond to orders differently?

Do you feel personal appearance is a problem of the lst-tour EW vou supervise?

If yes, what aspects of their appearance need improving?
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25, How often are your lst-tour EW required to participate in drill and/or

ceremonies?

FOR AIT:

26, A. VWhat kinds of difficulty, if any, do the new BT graduates have in
spending their time appropriately in AIT?

(List problems and rank in importance)

B. What study problems, if any, do they have?

27. Approximately what proportion of lst-tour EW are being referred to in

questions dealing with those performances needing improvement?




